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PREFACE
 

The Arab Repub.fc of Egypt, acting through the General Authority for
Investment and Free Zones (the Investment Author[ty) , in Oct..ober 1979 en­
gaged A-rthur D. Little International, 111, , to conduct a ;tudv in which
alternative desl,gns would be prupared for an Investment Tnformation Center
which would be a part of the Tnvestment Authority. Th,. miissiori of the
 
InvesLmenL fotnforma., ion 
 Center woul d be to St en;t1rthen the Authority in 

one of I,-, prinscipal fnnc t ion,., nc'I1oe! y SLimuL1ating and guiding
foreigi auci domesr:ic priva. e investment In E} yp . 

The ,erms of' r.cferencc for the Arthur I). 1LittL- study 1 call for
following lask,.to L puc fed 

the 

lD( cS {rbe md revi.]ew Investmnent Au thority poic'LOS: for pronotionof for Ign and domest-ic inveitzment p;v'. close attenltion to the_t, of it s own tOle0 and relm:tiLonlt i :-. uo other Fg',ypta, I Insti­
tut 1.i O ;, 'P 

a )esc r i. be a ad rev i .t promo t ieno !'-I 

cati.ou; wihrc. des;irab I,;
 

.I S La I e. , r ecctmr.i ndi lg mGd ffi­

e Describe and reiew.,w Informat ion recolmrerIliif : 'it io in i,'ro i,,/m a Oe"vI1ces,1Ji-i, an cxpanded 

o Dcscribe and tit,' t. he legal ha ss f he-".Investment Authority
to pinpo Lnt 1,e.-;'ry modlflat .on-; 

o Recora:;etin L id, terfl:il.iv e ori al-1:1:t o t;l ] t-I.ictur(,1
InformaL ioaf 

.* [or he ilovo e:;t.m ntCot r, wit h luric.: LonaltSt.lte~ients for each component11-n L ; 

o Rec ommi),.! appl , pr iat: e t. ra In in.g for -taFI, in Egypt and abroad 
* Rec inmn pI r,pr .at e Ioc at I on . Cairo Ior te Center 's head ­quar ters , aol L " ;ubsidiary offices abroad, 

.- nclud.ing suitabl.ede.i,,i"t c.f nmtL I, ils, o ice space and equipmenrl:e noddc ed; 
e Prepare a preliminary, ime-phased pl,n for the operatiot ofInvestment lniormation the

Center, for each de.,{gn altoreartLve, cover­
ing a five-yeoar period;
 

a Prepare p tiln 
 cost estirtates for eac.h alterrv.atLve design; 

.eope of Work and Instructilons for Preparation and Submf.:ision oi.' Tech­nical Propo,;al., AlD) Project No. 263-0092 Inve;rment Ceuter, attachedto letter of lTiwIt.atlton by Dr. (Jamal EL Naz.r, Minister of State forEconomic Cooper tion, Januarv 25, 1979. 

Anhur I) Little Inlernational, Inc 
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* Prepare a Priority Information Plan. 

In March 1980 we delivered to the Authority the Priority Information 
Plan in final form. In th:is report we present the outcomes of all of the 

other elements of the study program sunmiariz ed above, focused on two al.­
ternativ,' dosigus for an Investment Information Center suitable for the 
Authority. Ie believe that the Priority Information Plan and this report, 

taken tWgethe', provide to the Authoviry the basis for a series of real­
isL ic deci.nn, on organ iza t ion ad program which can substant4ally. in­
crease t.he, pactU and sUCce S- or Egypt's dive to develop a dynamic private 

sector. 

Arthur b. Little was assisted in tti.; ourk by the American ar.hitecturalfirm of,. IACP Associate ,-, who were resplon. iblue for a nalyzn and preparing 

plans for spatial requirements (Appcad ix Vil[), and the Egypcian cn.sul tinig 
firm K KameI Brothers, who provided insighrs and bickground ruga cdin,.g local 

investm:tent in Egypt. 

Arthur1)Little Intemational. I, 



A. INTRODNDUCTRION 

The encouragementrf 
 foreign and domestic privau:e 
lnvestment 
is in­tended to 
be one of the Joing:--term core rstones of Egyptian industrial
policy, as cxpr'ssepd i I.aw 43 (19 74) and La' 32 (1977), Under these
laws, principal rCspons.ibility for 
 m;sLiongit and guiding such 
Invest­
[ent hillas beeIi ass ned 
 I ILO ivs[pnu ! 
 Fl- eZoFr:. Authoriy whQich 
by th e end o f 19 79 ipr : odhad a p ov ver a t h o sand ' j s. Ofth ese
 
projects, siight:Lv 
iW:Js S. aki fh hI,,Ih,.o implemen:,,ted,
 

G'rowing inrr ant
ci iaer I in Egv pt' oc onomye have generated in­
creasing Jumnds on r tr, 
 alh.a contrl
promoting and regul tig :ency r.sponsib]inv'estmcnt e f.orinI tLho counLry, buoh foreign and do­mesctoi. To be ableit dvaI moro effective]y .,ith thylse increaritr de­mands, the Authority Iq considerIvy l-h2 ustuabIislunent of "n Investment
Infc,rmar. io. Center 
(1 IC) within it s orga izacion. Iho IC would focus

On nneing and di.cs,Naminaicin;' iportanr 1WOMML-tIrIated infirmtion
Ior is by 
the Authority, ,other Egyptian instiituIlt ions e aged 
laihe in­
''c'stm..,t develo,:pment 
Fr',cuss, 
and potoet il WSLors;,acceptcd fact t:har t hese ,.:y tv 

ItIs a widely 
ar. ,:vat ly i
to ned of wt-e ,,t e 

at this tiMe.
 

Thu pr incipal o! CCtLIv: of 
 LhW study, t,lerfofr, , n to devloprLo t h. A:tthorit ' i;cn iderar lo 
 a St of "op :oete and in'.grar d pro-­gram design :Itoruz:aiv.;; fur In 11. The ;ii.rotaive designs r,-presenc 
raoal.isand t'p :1tntieC
tem plans for 
the princip.] ep-)IouI) LSof' the Kotvf. 
After leviet g the Op.iOnS-ard 
L,.ir i,a.i 
at ons thAuthority, in CodS.tui~liMon,L US;AID nu cos'C, n wi'l ducide ona strategy for proceeding 
. n oide,- to determnrc: whar iiialT,[rit7ive

signs wou] d 
de-­

.
Aproprttc' 
fo. 
the 11l wu have ar.fu.ily 'Ivie.,10d the
Autlorit' t ,crrenL opera 
 nh:ti
s and -oin-,aprvd uhce to both it PgaIl

nillru.ldte (son Appenlcix ) and th:1,alpro:ch to InVcstM;O- ,dtevelopment taken
 

by other countries 
(see- Appendix I). 
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In our first report, presenting a Priority Information Plan (PIP)1 

for consideration by the Author'ty, we established a framework for check­

ing which functions, acL-ivities or information products and services com­

prising the investment development processs were in need & strengthening. 

This checklist, d'rawn from our survey or ocher Inve'smen.t authorities, 

enabled us to identif' those information-generatingi ac livities in Egypt's2
 
Tnves;tmenU uthorl.c y iii rq':,u .re itmediate attention It also provIded 

us with a mean:; of .O.nrifying the infrmaLit.ion inputs required to produce 

these out.'L: and Chu ;tep:s that :hould be taken to produce the required 

Informat:ion
 

Whereas th 
 PIP qps addressc(d o Ident.i 'yirg which information nuc,.ds 

require J.tined, tLe att eL ion, the focus of thi s report i. .wr: comprehen­

sive. Furthcrmore, while informat: Ion ge et-at ion and discslinacr.ion Is to 

be tI, primary cone.rn of the [iC, .Itwi.1l also r ov [de support a ervices 

which will mak tih entire Authority ;rmre effect ive iQ stimu.lating and 

guld"d !.pC private inve:,tmlnt, Our review: of the Authority 's oprio(ns 

and scru e, thuer'u-ore, sought to ideut I", which, among all oi its ac­

tivtit.s in tLh invv'tmentl: develpme:nt process (as [dentified in te PIP 

report), most n :,.d W-:Lrenegchienin;. Having identified the e activiti1es, 
-hiv,
we spa ra rad rt s;,-r'onc eincd primaor ily '0it.! regulator, and policy-

IA PrVIOrcitv Inioi.nat L.o) Na t r th e Tnvestmn t Auc ho ritv' Arthur D.
 
1, t tI lt.rtirnt:inia 1, inc. , M..rrh 1.1O". 

Th:' Interwarionu ot M E ..o be of "'i,'. r'rio it-" i mportance IIIs foutp 
St I'iMilN;i t c ut IO'VOacmnc and requiring "major'',1 lrQ Vi"p rlog pri'.'ate 
im.proveM'lM , .:tuentio, within th, Authority wore: lists of priority 
investment projects; 1USE of pol:cntiat investors and Joint-vetur part­
ners ; reports on curLeet : invest.ent condit ions and rcsourc,s, in.m.,: L:mont: 
opportuitie; and onulouk for sele.ct.cd sectors; rubli shed matceria!ln and 
responses to !quiri 0£ on approvals requl.:ed for making an Invr: umentl 
and piiocedural steps to be foLlowed; names of potential joint-venture 
partn r.s ; pub.Icat.1on s, incluit ng brochures, beoklets:, f"ct,sheets, etc.; 
med'a advvr t sing co'py, includ ing advertiseents, articl.es, s.peeia sup­
plements, 'tc. ; and scminar and briefing mar Lrlals, including brochures, 
b i:ef!ng papers, audio/visual presentatiuns;, etc. 

See ,hapters IV and V, PIP. 
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making functions from the rest, making the fundawental assumption that 

information centers are not appropriately engagod in the [ormer. Although 

we do have cc'mnrnt s and recomneadat ions vo make .h'.ich touch on teLe Author­

ity' s regulatory and pol icy-making activities (see R.commeiadations, below, 

and Chapter IIT), our p'rimary attention in thi, report ls on the informaLtion­

related funct ions of the Authority. 

I-3
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B. THE NATURE AND FUNCTIONS OF AN TNVESTMFNTiNFOI.WTON CENTER 

An Investment Infonnation Cer:ter 
(IIC) may be thought of as a unit 
wit hin the Invest:menc AuhthoriI ,,hlch would provide inorcmation-re]ated 
services both to the rEnt ot the A hority (souk othe.r u.over:nmcnt Instit:tu­
tions) and to would-be investors. In performing this suppo,rtive role 
the irc caln he.p strengthen the effV: LAvenuss of chc Aut.Lority in carry-
Ing out its ission to stimulate and guide priva te sector inveoLment.
 
Specif ica lly,,if properly organized, funded and staf fed, the ITC can
 

help: 

o 
increase dcmesLic and internat io'nal 
investor inc:erest;
 
o 
Ra..ise the rttIo o: acceprtable to unacceptable applicati.ons; 

a Broaden the basis en whicht:h apl:,ication s are rvov-wed; 
a Shuorten tLi ave'a-e period of time e.,psa , b ewOen project
 

'iprva and or ra I.-n;
 

a Improve .entor a!i 
 titde, abuea doing business .In Egypt;
 
a Facflicv. t-c.l . on 
actlon of dai.a, policies, plans and 

act vIit i q a tesUg YOVe rIM .oericamp 


SE:pand rhe pin iqug Udpoli, .y-c. lated 
 functions i of the Authority; 
and
 

a Enhan7Ce thbe efti nilncy 
 of r.he AuLthor' - opera ons. 

These n . ,t.cr co nt ribut.ctions an tIC can mik.e traaslat.e .into total
 
natio,,al heuef chat
rs f.: exceed tlh. cost: of est ablishitng an Ti.
 
Furthermore, it should be noted 
that neglecting to weel these benefits 

iny,in n r, r-suit in a reduct,ion of the At'hority's presem cffectle­
ness as Mn'e r ld within whI.'i it fu.nctions rapidly 6rows nrre complex.
 

'Thispecifi racriviti to he assigned to tie TIC may vary ns may the 
way in ,Ai,_h it is aorganizetd. One fundair. nt-a princ!iple, however, should 

be applled to any anIt ran: iv e to he considered. That 16 thcat the IIC iK 
to he kept Wilee of regul at nv and po.iicy-related functions. It ,aid, on 
request, proviJ.t .informatlion caid data cihat: are us.d by the groups within.r 
thv Authority that pcrfor-m .uch funcn.innq, but It should not itself be 
rLSPjcOosI!' for perform' them,.ing An accop .abIe alt,:rnatve design for 
the 1IC, therefore, nay assign to It a part or thu whole of iny of the
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other activities inherent 
in the investment development process. Thus 
(using tChE. termino].ogy deveLoped in the NP r',port) the I]C may appro­
priately he charged with any cr alL. of rho foltcwing activities: 

* Cowplling :.and makin ,avaitlablinf'ormat ione on po].icy decisions; 

SMa intaining an 1 nf rmaL.ioa base 

* Packaging ior-mat ion;
 

* Di'.;s.iwnat tng Liformation; 

* Respondthg to inqu ries; 

* V,or'u. ing p,o -spcc Lr'vcs :ors;ctiv 


* Cuidlng invogtor ia pracedures;
 

* Actinygg aInteragency; liaison; 

* Act.l a ;3s trLLubleshcd, Ler, 

* NLViCIin' S;pUcLI ne,. of I[nvestors. 

in Lhe 5,,e s: for the TIC we have allocated the 10 activities re­
furred toe :K ave as ap pincratfu Iro an KIC among thr:-e gronups: 1) those 
approprate for in nf r;ato;+ Serviccs l)opartment, 2) those appropriate 
for n !'rc1l:Lion D,.u)irt,'a., a ,t3.)Lho._ ippropiiat i foi an investor 

Se rvices V ;pircmit L. 'W1:ntu nll. i lH:in Ao:, I. U2 [an .Ivf I or HC and 
for 
t.hu de parte, thimesslvv3 ntieaI pros cri bed in Chaepter 1i. Soma ac­

r',ti a.S h.V,'-A so Yen all "t.ed toL Egypt ija Regional Offi.ces and to 
Fjorefg: OlIffices, al.so duscrib:d Ia Chapter I.
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C. SUMMARY OF T11 11C DESIGN ALTERNATIVES 

In Chapter II we present two alter~lative designs for the Investment
 
Information Center for cons[deration by the Authority. 
These aiternatives
 
vary principally in terms of the breadth and number of 
the act ivitles in­
cluded and, consequently. in their scale and cst. 

The siLmpest--the basic DLesd alternative--places only Infornation 
Services 
in the IC. The Comiprehensiva Desig.n 
alternative 
includes
 
assignment to 
 h not:
he I C only of Information Sorvices but also Promotion
 
and Investor Services 
f. t hair ontir.:t . Any number of alirer'n. t. ives con­
sisr ing of sub.scts of those asst. 
 .it could be .onsidcred Pai: It is our
 
opiiion that c'host: would be 
only twnplir7yI' t'ayes 
in in cvolu,"onary
 
proc;t:e;ss. t:ifAuticri iy el.ctS t ', o beyond tMre
ho Hasic M).sien, there­

fore, it -;ho,. d a im ': t
ultimatev do vollop UP Comprehcpsi, DQ);i,qu, 


The MR Design wold he staffcd '' 45 pI : .:t MnaU' -- about 
four years from sta'-Lup; the C.mp \t)1Co(p,'cn. J)LO. r wiJud reqi ;re 121. 
people by th:t time. rhe c.pital cost of 
the a:sicI Di..Lgn in esqt'inat:d 
aL $8340,000; t... n tho Comprehensive in ,at $1,8.00,000. "T'he Baisi 

Iesign woulgr, d ir n..'.nn annual Optr:ting boi'pt of $2.300,000 wh".it reacho s 
maturity; th. LW'mprobensive i n wodl ,quire $5,100,0010 annually at. 

that: ti1e. 

The aILecnrtiv-',, desig..ns diftttfer 
from e:cih other in several, other
 

aspects:
 

[nt tiartvo-.lakin, Orientation 

A nmijor just iflcatf.on for creating the IIC rather than merely ex­panding anti .od]fying exi:ttiug operations in 
the present organiza­
tion is t:.a e:ncou rage greateor in.itiative in the way these activities 
are utnderrirk,..., Thus, In the Baske DMsinn akrernat:.Ive information 
Servi-ces i organized so as to permit actiit'itls in that depart-­
ment to be perform:'ed wit:h gre'cer nltitM,,e ,han at prseLt fnthe Conprehiensiv, ,Ot;,ign:a]ernsm.rtfve n.ow Iii itlive-raking antiv­
ities .'rr created In promotion and facil.tat ion. 
 The ovir'all, re-­suit of adopt'i.u; e ither l.trat1 va i. h'e EI.the eutire Author­
ity w .becomne a mroe in!t"litiv,.-tLaki:ng organ,lation than it Is 
at prscmct althouh this orititation wo',ir.d be onManced if the 
Comprehorns ye D'sig; al.terr ivc Wi eh.od. 

I- 6 ArthurT)Little International, Inc. '
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* Autonomv 

AJtonougn w recomrend that promotion and faciiita.icn activ.ities 
be strengthened under either design alternative, the Comprehensive 
Design for the ITC grants greater autonomy to the management of 
those functions. Under the comprehensive scheme, promotion and 
facilitation activities are elevated in the organization and in­
clude some planning and strategy formulating tasks. 

G*LCeota If11c luec :e 

The Basic Design does not include an explicit overseas program; 
the Comprehensive Design does. This is nnt to say that under the 
Basic De.ign ii ter-at ve we do not advocate a program of enhancing 
the Authority's oversc.-s influence. Tn the Comprehensive Desi.n, 
however, we h ao assige spect. Ic re sponsiilities to the IC to 
es't..lish ovterson; ofices and pursu2 .IcLi' progrmns abroad to 
St I i'1t. e ,lin, S'.ek ouL ore[gn in\,eLor,. 

o Staff in~i ,Yue et ,tW .' q,a.

The . ic D.si.n Is Uir around an objective of keeping st a ffinlg, 
space and COSt v(nt'L.r[mens a. miVnira n IlUl{ J 1,uierwhr theeas Coimp re­
hensIve ix: . ha ; n ly a const:'iltt of rea.senb..., u -" concer ing 
this , tert Ih(i . l,- we have not :.laminedei the ;t.:.ffi[ng, space 
and budgering imioi.. - ,on's fur tlhe rest of the Authozity under the 
two : turnat Iv es, it. can aafo Ly he assumcd that tie fll Ii ma*,.1 a­
t ion; of Lw Ha'; Desi.gn would be ,:oni:drribly less than those of 
r:he Comprehenr:; i'u ,s ign. 

Natural ly, Ow.Comprehensive Desig: of the 1iC would require a 
greater ,effort te develop than would the Basi c Design. Hiring 
andt raining st, .f, finding opace, d evelopinlug programs;, estab­
lishfn.. offices, etc., wcould therefor, Le;ld to ta.ha Longer to be 
fully opera.ti:a ,,ral (i.e., matrc.) under t le bro."nd:' concept 

'['he major di ifurecc betoue.. the Basic. Design and the Comprehensive 

lesign are sumta:riz:ei In Table [-1. 

1-7 
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TABLE I-i
 

SUMMARY OF MAJOR DIFFERENCES BETVEEN
 
DESIGN ALTERNATIVES FOR AN IIC
 

Basic Dew:ign Coprehensive Des i n 

RESPONSIBILIT[ES Iuformar ion Services Informnation Services 

Promno tion 

wacd litarit3of 

OR [ ATION Moderat:u increase Substant i. 1 increase 

in initiative in ini.tiat lve 

ALWONOMY Greater autonomy in Greater autonomy in 
.infornct.ion :erv ces intformtt ion .urvices, 

promotion aud faci litation 

(&F,;,,APHIC INFLUENCE Limited Foreign Offices 

:TAFFiNG; 45 people by Year 4 121 people by Year 4 

SPACE 800 square meters by 2,000 square meters by 
Year 4 (Cairo only) Year 4 (Cairo unly) 

BUD1F'! $850,000 total capital $1,900,000 toal capital 

cost coat 

$2,3CO,000 annual oper- $5,100,000 annual ,per­

ating budget by Year 4 ating budget by Year 4 

I-8 
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1). S LMARY REO>-4ENDATIONS 

Ke strongly reconncid that the Authority proceed with the estab&i.sL­
ment of an lnvestmnot Information Center of high qual.ity for the purpose
 
of unhaaic big the eWIectiv,,ness of 
its ent iru orgaization,
 

After reviewing the 
two designs presented in this report the Author-

I Ly should su lec t that aiternattve which it believes is within its abil­
ities--budgetary, aoi'uistrative, 
 physical.-.-r:d proceed with the relevant
 
develJpm.nt plan for that 
design as described in Chapter I[.
 

If the Basic bes.ign is si-eluct-ed, attention should also be directed to
 
developilng Lhe critical c apa~i . ities, described in Appendice. TV and V,
 
lin Prvmotion and i"acilitat.Ion, 
both of which would rem.i n within the
 
structure 
 ,-f cho, A"Wthority a: at present. If the Comprel'nsive Design
 
is 5:.ected impleimntud, these capabil tie:.
and 


will automatically be
 

p[ to:ded.
 

i addit ion t; this fundament al recommindat Ion, we wish to point to
 
a niumt-.,rc of 
 iAm r tant "ctLions we heli.eve deserve special attention from
 
tho Aut;hotity. out
These are spelled at the end of Chapter IE but nay be
 
bhreriv ,uumarized an ftllows: 

* Impro.e .n informalion basa of the Authority--outputs 
as well
 
as LinpUL S; 

a Adopcaa I' UM
o r.it :aCion toward sec,.kin. .;ut and at:tracting
Fore Lgn 0["i.VV t ment to Egypt;
 

0 St rngthe'n ope;' tBvs:In of
c-rms effort, r-esources 
and quality, 
in lhe pr. _ .l n ,-ta;
 

ia Tailor t ivnent dMvp lopme n t program to the needs of the
inv.,-o- and devl,,ccp a uomplete array of Investor services;
 
s St:'engr-hen M 
 progran planning ;act::tv..ties 
Of thc Authority; and
 
0 Seek greater coordinit.ion 
 nnong the various igune les responsible

for sc' agrou: of W,e inves.itment development process. 
"ct 


'Tie baln.re,, 
 of this reputt preseants the deta.i 1. supporting hese sun­
mrty recommelation.r; 
 It con.sts of Whpter IT, which spells out the 
two alt:erna tive design,.; Chapcor T1fI, which presents our overall findings
 
ind 1ecomnmen dat ioub 
on the manyi aspects of the Authority's structure and
 
lperat;ions which the 
terms of reference have required us 
to s;udy; and ten
 
\ppend ices.
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Appendix I presents our description and review of the Authority'spresent operations in the Investment development process; Appendix 1i
summarizes our study of comparable foreJ g investmentcies--useful development agen­as examples in thinking about the Authority; the next sevenAppendices detail the functioning of the [IC, in the context of the Author­ity as a whole, as it would operate after a decision by the Authority toproceed with either of the alternative designs; the last Appendixsents time-phased pre­
development plan.s for proceeding with bringing either 

alternative design into operation. 
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II. ALTERNATIVE DESIGNS
 

A. INTRODUCTION
 

In the present chapter we describe two alternative designs for the Investment 

Information Center (IIC) of the Iives,,tment Auchority. Each alternative is 

presented in terms of: principal activities1 for which it would be responsible;
 

its organization; staffing requireMents; physical facility requiremunts; budget;
 

next steps; and Implications it raises for the rest of the Authority. Elabora-­

tion on these subjects may be found in Appendices III-X.
 

The defitiitions used to describe activities in the alternative designs 
are more detailed than (although consJstent with) the definitions used 
in thu P11' report to de. ,cribe the investment development process. 
Therefore, the 30-40 activities listed Ln the discussion that follows 
correspond to the 10 activities, more broadly deflned, that were 
identified in Chapter I as those wirh which an Investment Center may 
typically be charged.
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B. BASIC DESIGN
 

In the Basic Design, the TIC is an information center within the
 
Authority 0lclih collects, stores 
and disseminates information--mostly
 
on request. In this capacity tho ITC could 
 be used by che Auth,-irity to
 
assist other adminiNitrative units 
 in performing regulatory, research and
 
promot:ion itunctions,; the ITC could also be 
 called on for information by
 
prospective ifnvestors 
 avd any mntere;ted pers on or Instituttons involved
 
with the development of Epypt.
 

The [IC's responsibi ities would incude: 

SColIcCt Lon, storage and dissemination of information pertaining!, 
to invcst[mn.t ; anti 

* spc.... L, and charnne.ing of inquir.:s pertining to Investment. 

By providia the svices.e L&ha TIC would id.: ecU , promote investment
 
in E.,p. and lFa' 1tat,-' the process: it wouLd 
 he 

responh;ibie for tLehsv 


hot: directly 

functions. 

Under this design trn.:tivo. t he TlC would con-It of two dep;artmenS ­
[liormatilon .rv,'ces and Retonal (,itf ce The former Is comptised of
 
three nitslt:;--l iujnry Ourvice;, Library Servires, and Data Sarvices. 
 The 
liat tec inc ,udus four Rcg iOril]. 01: £ites in key 1o,at i , s out. ;id Cairo.
 
hv,:e office. wuLlid be thn main 
 contact bSwei governora-es ald Lhe
 

Autinrity with 
 r u*. ecct. to informuatiion service. Pos:sible .ocat.ions would
 
b; A.1,.xc in dria, PorL SaW!d, Nue.: 
 City, and an Upper Egypt City such as Luxor
 
or Aswan. [he organ ti[on the
of 1IC under thi s atternative Is shown in 
Figu re Hr-1.
 

The Basic Design I[C would enco;mpass the e-,ff orts of 31 people in Cairoand 12 people in the Regional. Offices by the third year of operation. It 

would require an initial i nvetrment of theabout. I 0.5 million (during 
fYLrt 18 mouths) and an annual operatin.g cost o about LE 1.6 million 
(whenvi iull v opetato.naI by the fifth year from incepuion). 

I. Pr tr~a ,al ct vi tie 

The prin.'ipal activit.ies of Basicthe Design IIC are described in 
Appendix I i. They may be sumnarized briefly a' follows: 
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a. Information Services
 

(1) LnAu4i~Services 

This unit responds to general inquiries about investment matters in 

Egypt and channels inquiries to appropriate authorities in the Government 

if required. Its priacipal activities include: 

* 	 Collect and store published investment information such as bro­

studies, npplication forms, instruc­chure.,u, leaflets, bookleto, 
tion and investiTet guides; 

potencial iaiveitcrs er their repres¢.ntativ(O and provide* 	 Meet with 
niaterials;them with appropviate Eorws, brochure- and. 	other 

lnvesLorS or thi-ir repre­o 	Communicate, in wril.ting, ,ith potcntial 
appropriate for l, brochures,sentatives ;,nd provide them with 

and other materiaI'; 

it 	 possible, to s3pecifIc inquirien and channel 
a Respond, to the ext, 

to other units of the ITC, the Authority or otner gov­inquiries 
ernwe:nt agencies as appropriate; 

* Provide a reception end first contact service for 	 the ITC; and 

o 	 Provide feedback to the ITC and the Authority on t1- nature of 

publicat ions required, complaintsinquiries, inforaation desired, 
needed in responding to inquiries.registered arid improvements 

be asired to respond could
Quest!on.; to 7hich Inquiry Servicei ;ould 


be as vario.u as:
 

v Which ministrie have jurimdlction over particular investments? 

a flow are investmnt application fmuYs processed? 

a part.cular product are manufactured in Egypt?
SWhlat cum:poncnftE of 

have invested in Egypt and in what ventures? 
o Which forei gn.L firm. 


(A WhIt .rkt coanpany ,,s.tratIon proceduros,
 

t.o 	 IMpiefllnt - cer ta in project?a 	 What pcriJ -",i re Yequ[red 

* W nt- ar ( th tIa rcgulat orn; od 	 t a-dmi, 11inistrat ion? 

o 	 What ,rarketu r.:,rist in Egypt for certlin producr.s? 

in certalh economic sectors? 
a 	 What i -goverunitent policy for ln-est.ing 

o 	 What are the labor laws governing foreign workurs? 

in Egypt?kinds o inveutment incentivtlr 	 arv available o 	 What 
consultants an inter­

o 	 Who are pocential jolut venture partners or 


ested investor w-ay contact?
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(2) LibraryScrvices
 

This unit serves as a resource center for investment information docu­

ments that should be of interest to the Autherity, prospective investors
 

and other institutions concerned with investment in Egypt. Its principal
 

activities incluse:
 

* 	 Collect, stcre an maintain investmunt-related documents--books, 

publications, reference materials, statistical documents, and
 

legal documents;
 

a 	Inlex sources;
 

* 	 Conduct literature searches; 

* 	 Assist users in searching for infomnation; 

* 	 Circu late pertinent new information to frequent users; 

o Provide a clitppirg ncrvIce for frequent userA;
 

e On demand, periform shjrt duration infoinmaton search and suiminari­

zation tasks; an0
 

a 	Educate Autlrit3y staff on the efficient use cf the library's In­

format ion ,,sources. 

>(3) Data-FL _"Lca.-

In addition to ma Lntaining a comprehensive data base, this unit may 

prc 'do ,horiT-Lerm research so rv Ic involving economic or technical data. 

it is a.so re.s.pon.ihle for enhanc[ng the val.ue of ivail.:labl.- raw dat a by 

converting I.: to more useful processed forms. Its principadl act ivities 

include: 

Y 	Tabulate economic and technical data, such as mavlr.etn., and busi­

ness I ut. tLigence inifo i:at ion, to aid Lnvestment decis .on-wakiag; 

s 	Produ1ce ,uhort reports on Wv-tme;nt-relate,1 subject 0 whicLh L.mmnar-

Ize or _'pL. :y existlng detalled in orm2:tion--such as .xisi:lng 

sector ntudes; lists of[ components produced in Egyp; value added 

by various s:ctorus; indices for energy, lahor and other factors of 

produi tion in Egypt and other SnOt rTis; and other report useful 

to Inrerp et ii g.nv ,:stmen pal icy, regulating inrvestments and m L-

Ing invostments; 

a Re.plnd t:o sp,,c ific requests iniltiated by the Authority, prospec­

tive Investors or other government Institutions, for data whl:h 

cani be rensaImh.b v extracted from existing flies and dace banks. 

h. 	 k ljoIna i Oil Ices 

The princ ipal activities of the I IC Regional Offices include: 
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* 
Coordinate investment activity with governorates;

* Provide governorates 
access to 
information available in Cairo;
e 
Provide governorates and prospective investors outside Cairo withinformation services; 
a oe-v.tup reglon-spetfic information for the IIC; and
 
a Offier iavestment 
 education to the regions. 

2. Staffiri 

As slown in Table 1I-1, the TIC staff undr', the Basic Design wouldconsist of 34 people in the first year of operation. Of this number 22
peop le wouId he loca ted in Cairo and 12 in che reg ions. By the f.fth year of optat on the IJ.( sraff would grow to 45 peoplo, with 33 of the;taif in,, C.; .o and 12 thuin region.s. A moce detailed breakdo . of the:staf1inh
1j i :e.: may be found in App,-Jdix 
 V1. it ;houL[d he notedthar scar oi the: ".;it ionus *ceated in thI>; derign could be fKIled bypreosent Au h,,iLy .Lt i 
the 

, s. ialy froma the Investmaent and Reosu rh,Evaluatloa nl Ptromotion D ivis.ion;, and thereiy not necessit ta adding
the total numh r-s of personnel sh~.,own iin Table II- to the AULhorI v's 

The propo:.e.d sta ff f the TIC Ihas been cL,.svifled by lx 1.ew.l. de­pending or. senlority, experience, joh responsibilities ard s,.Lalrv. ng, neral, Levl a, I and 2 personnel would have adm 1 Nt rative and leader­ship responsibility for the 1IC Itsand depagt m2nLso. Level 3 personnelwo, Ld have operat ional aper vs ory rusponslbiii.i , They would also as 
key personnel. 
act 

n unL, operatios. Levels 4 and 5 pe r.sonnel would co0m1­pri; e the '.n ior and junio '-t. ,,f ruspe:t.ively and woulid perform theactIviles expected of the v.:arious unit.s. Level 6 personnel would pro-­vid, the 'eure:ar Ial and clerica support Cunctions. Specific respons.-­
bilities of personnel, by .level, are discussed in Appcndix VI. 
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TABLE II- I
 

STAFFING SCHEDULE FOR BASIC DESIGN
 

(Number of Staff in IIC)
 

YEAR 

LEVEL/DESCR I 'TiON 1 2 3 4 5 

1. Division Head 0 0 0 0 0 

2 Department Head 2 2 2 2 2 

3 Supervisor 7 7 7 7 7
 

4 Senior Professional. 5 5 8 8 8 

5 Junior Prof essioual 9 12 13 14 14 

6 ,u" ort 1.1 12 13 14 14 

Total 34 38 43 45 45
 

Cairo 22 26 31 33 33
 

Regional Offices 12 12 12 12 12
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3. Phsical Facilities 

The Basic Design alternative would require about 80c0n 2 of office space 

in Cairo where it would, by year five, involve 23 professionals and 10 

support st:iff; the Regional Offices would each requirebetween 60-100m. A 

detailed description of the physical facilities ad assumptions behind 

these designs may be found in Appncrdi.x ViI., 

F:ignre, .[-2 and 1'[-3 illu:;trate the Lypical space program and layout 

indicating the r In tionship between funct ions of the ]IC for the Basic 

Desi.gn alternativ.. The space "modul. n" for oach type of office or con­

ference spanc c library Ln Vi111. .'orand ho ,aro,le;cr ib., Appendix illus­

trLaLion purpos;es, the space fur the 3a.ic De.sign alteruative would fit 

appr"Kcimnat,,lv w:ithi ,u'c floor of the Aut.hori.y's office at S Ad. Street, 

aJithh, n., U,.: iS:i has bc, r'acl-d a to whWether space wua]d he avail­

MY!1- for th" LTC an this loca ion. 

In this i ,w-Igs, the recept ion. a,)en, library, and D-lartLie. r: :,:ad's 

office are s;i[tuIted so t hat 'I,:: fuq¢ti.ons5 are centrally located. The 

confercnce area and the ,.,rtmeMtt LH.ns cffl:e are direcL.y connected. 

Senior Prc, f I i I and1 d .upr.isor's 'frices art situated along the pe­

rilpher'y & the build ing, with Junint }rufocsional and Support personnel 

locatod It interiour . e . The off Lce spaces assoc Lted with the library, 

Iquir aniidtia soreices arce grouped tog,-ther In o'dcr to facii.tate 

COimutiiiLca. WhI i each functiionP. 

4. Budow 

The budget esttsate for this de:-;gn of the TIC for the first five 

years of ope;at Inn is uumar ied In Table 1i-2. A more detailed break­

down may be found .inAppendix IX. Year "0" r apresent:s the Development 

Phase (described below) which has a lura ton of six months begi.nninug at 

tne time th. a,.,c s ion i, rWide to prceed with this design and ending w.ith 

Lhe upenIng of the TIC. o:al cecst for the 1C under this design vould 

avurag Lo appr, Ltiately $2.2 miil lion pvr ''ear excludJng year o. ih,:y 

Wqoud., !c.Oift LO ,ibOut $2.3 million in tie lir t v.,:.r, ot which $3sn0 J0) 

woui he 1",c at cr,*7ncy mill.ld to eq iQal.ulw :tinanl $1 .3 on vou.ld he in 

'o'te. i oxchane'.e. By the filth er thu total, cost A wi,, id al.so nmOunt to 

about $2.3 million, consisting of $750J,000 in local currency equivalents 
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TABLE 11-2
 

S T.NIARY ESTIMATED BUDGET FOU BASIC DESIGN 

(Thousands of Dollars, 1980 Prices)
 

YEAR
 

01 1. 2 4
3 5
 

CAPITAL COSTS2 193 542 33 74 3 0
 

Foreign Exchange 0 266 13 60 3 0
 

Local Currmccy 4 193 276 20 14 0 0
 

OPi;RATINL; COSTS3 943 1734 1964 2]9K 2269 2269 

Foreign !:changc 81.6 1202 1340 1470 1526 1526 

Local Curruncy 127 532 624 721 743 743 

2269
TOTAL .1136 2276 997 2265 2272 


Foreign Exchange 816 1463 1353 1530 1529 1526
 

Local Currcncy' 320 808 644 735 743 743
 

Covers 6-month development period prior to opening the 11C.
 

2 
IncLudes p,,!'zise of equIpMenU, facilities and material of more 

permanent nature such au books.
 

3 
includes uugoing cnp,:wato.i. coots ,"uch a s payroll, office rent, supplies, 

utlI it ls z rav,.l. and contract services.* Lr ilning 

4 
Dollar e-u.alnr uf LE cost; at 19H conversion rates. For a more
 

detailed bree'T.down see Append ix IX. 

Aihur D Little Internationd, IrlI-
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and $1.5 million in fOrelgn exchange. Total capital costs for the Devel­

opment Phase and the first five years of operation would be about $340,000 

in foreig', exchange and $500,000 in local currency equivalents. Total 

Corcign e:change rcquirements through the end tf the fifth year of opera­

tion are e-cimated at opproximntely $8.2 million. (These estimates are
 

given in 1980 prices.)
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C. COMPREHENSIVE DESIGN
 

In 	the Comprehensive Design the IIC 
serves not only as an Information
 

center, but also as a body directly responsible for promoting and facili­

tating inv:.tmrnt in Egypt. "h th.3. capacity the 
IC could augment the
 

Authority 's regulatory and research functions and provide the Authority
 

with significant addcitonnI capability fur stimulating and directing the
 

flow of pri vart investment In Egypt.
 

'The I 10 rus pansib1lities would ,ncoilpass: 

s 
Collection, storage and dissemination of information pertaining to
 
ill Vt.-:Stfil(Ot 

aRes~pose to ant Lhanne iing of Inquiries pertaining to investment; 

a Active pronotion of Egypt as a desirable location for investment;
 
a 01d 

* 	 FacilitaLion of prospectIye investors. 

By 	providing thase services the IiC would actively seek and assist
 

investors and thtus directly promote 
-gypt and facilitate the investment
 

process.
 

The organization of 
the TIC under -his design alternative W- shown in 

Figure 11-4. it would consiL of the folluwing five departments, 

* 	 Information Services, which comprises chree units -- rnquiry Services, 
Library Services, and Data Services; 

* 	Promot ion, which comprises two "nits -- M,:leting and Promotional 
Materials ; 

O 	 IVeStor Se:rvices, engaged in providing Inves.tr facilitation ser­
vices; 

* 	Regional Offices, wh!ch represent Whe 1IN outside Cairo (principally 
for maintalnilg coicac t with the governorates and lo.aal business); 
and 

* 	 Foreign Of Clu,: wch represent thh IIC abtoad (principally for 
maintaining c-nt act wirht business. inatearnationaly). 

Four Rc, i aria1 0_0iIcecc are contemplated -- in Al exandria, Port Said, 
S;uer and Uppeu Egypt (pios slbl', Aswan or Luxor). Three Foreign Offices 

are contemplated the first year -- in an Arab country in the Middle East, 

in the U.S. oLd in Europe; three additional offices are contemplated by 
the £1 fth year -- one more in the U.S., one more in Euro;e and one In Japan. 
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The Comprehensive Design would encompass the efforts of 75 people in
 

Cairo, 12 people in Regional Offices and 20 people in key locations
 

throughout the world by the third year of operation. It would require
 

an ininial investment of LE I million (during the first 18 months) and
 

an annual operating cost of 
about LE 3.7 million (when fully op.:rational
 

by the fifth year from Incept[on).
 

1. Principal Act iv;i tie 

The principF activitie s of the Comprehensive Design IrC are described
 

in Appendic,. ![I , 
 IV, and V. They may be summarized briefly as follows. 

In format ion Secuices
 

The p c.!.,:iphi apct iLt ie,. of this: departmnt would be 
servicLng the
 

.Informau ".o , 
d:s o: both pr spect LI.ve Ivestots and the Authority. Both 

the acciviteqcauId s-.taffing are the same as itoase dWL.I bed under the 

Basic : s. n al etrtive. (See Sections B..1 and B.2, above, and Appen­

dices I! mnd VI.) 

b. Promotion
 

Promotion responsibilities and act tv:ities can be divided into two 

groups--marketing and promotional materials. 

(1) Mrk.i;n 

The focus of this unit in to plan and develop marketing strategies 
and progra:j for promoting investment in Egypt (see Appendix IV). Its 

act iv ities Include: 

a 	Asses, the chavacterist.cs and potential of Investor markets and
 
analyze the att i 
 udes and needs of potential investors within such 
market..; 

Develop promotional strategies and promotional materials, organ.­
ze advertising cumpa.Lgn:; 

tinitiate and maintain contacc with journaLists, consultants and
 
other opiion mo.ding professiona-ls to maintain Egypt at a high
 
level of consciousness;
 

* 	 Partic ipat: in sme.ninr, conferences, exhibitions, international 
fair's and mett ing,; perta inilng to Investment; and
 

e nit late Lontacts with Egypt ian 
investors and, in coordination 
with the Foreign Offices, with Egypr ian joint venture partners; 
maintain such contacts until such time as Investor Services can
 
take over.
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(2) Promotional Materials 

The focus of this unit is to package information for promotional purpose 

Its prtncipai activi tLe include: 

I* 	Produce hrochure:, publications, audiovisual material, seminar and 
briefing document:; and 

* 	 Provide editinE., art:*i and graphics services to ocher TIC and 
Authoric v depa rtrmunt.:. In support of th,,r activities. 

c. I nveto r. S-e r.vices 

The to-,s of this service is to persuade proqpective investors to
 
Invest in Egypt and to iacilitate the investment 
 process (sec Appendix V).
 

Its principal activitius include:
 

o 	 Guide inivs-;tors during the pre-applicaton and application stage
of the investment process. This includes guiding investors on the 
feasibility of a project, procedural requirements to appr'ove a pro-­
jeer, incentives likely to be made available and other regulatory 
adminstrative requirements; 

* 	Act as liaison for investors with other government agencies and 
the private sectors when obtaining necesary Approvals prior to
and during pro.ject lrplementation. This Includes facilitation in
gainig neos'sary permits, Icenses and other .legal approvals; and 

* 	Act a.s a t-ruUble-SThc, oer to assist I.nvesrors in so lg specific
pr,,bl)]ims and di fiiculties which arise during the implementation 
and operation of Investments, 

d. .Lional Offices
 

The frnntLon of this department would be to repre;ent 
 IIC and maintain 
contact with tshe governorates and economic activities theIn provinces. 
Its activitie.s and organization wou.d be the same as those described under 
Alternative 1. (See Sections B.1 and B.2, above.) 
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e. Forelgn O[fJces 

The function of this department Is to represent the TIC abroad and be 

the main contact b.otwecen the foreign irnvostment community and the TIC. 

The principal act ''it.les include: 

0 	 initlt.2 confltct with pot:ntial investors, bauk.s, government agencies 
abroad: 

0 Re.,ond to -cregn investor inquiries and refer inquiries to appr,­

pri., , I1C depart:cUiS if nessary; 

SBrI.:; prob;pcct.ive Investors In contact with appropriate TIC person­

nelI ; and 

e Distribute i1C prov.otional material. 

11-17 	 Arthur . Little International, Inc. 
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TABLE 11-3 

STAFFING SHEDULE FOR BASIC DESIGN 

(Number of Scaff in 11C)
 

YEAR 

LEVEL/DESCRIFT"I.)N 1 2 3 4 5 

I DivkIsL lead 1 1 3. 1 1 

1,. I,r t -, t ad 10 12 13 15 15 

3 SupLrvi,)r 15 17 18 20 20 

1 Scnior Clrofe3sionai 12 1.5 22 24 24 

5 Junior Professional 15 19 22 26 26 

6 Suppurt 22 26 31 35 35 

Total 75 90 107 121 121
 

Cairo 51 62 75 85 85
 

Re .jonal Off f.res 12 12 1.2 12 12 

Forei.'1 Offices 12 16 20 24 24 
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2. Staff g 

A-; hown in '['able TI-3, the IIC staff under tile Comprehensive Design 

would CUPi.ISL ,f 75 people In rhe first: year of operat ion. Of ti s numbert 

51 ipeople we;uld bo located in Carlo, 12 .in the regions and 12 abroad. By 

V K-th Vywr of operation the IIC staff wculd grow to 121 people, with 

81I tLhe qtaff in Garo, 12 in rpgio.o; and 24 h .oad, As was the case 

fc rt ii Ba:ic )e- i 4 l' ,'rna ,'2, some (c;f the ,,.ow ti on:-, create'd iln this 

d,.- n ci. .i be iMled by thb pre-ent Aitthr to.staft, es'ecLally. from 

th IN ix ', S, nnL and .M ,.rch Eva] n.u r ion and 'romot ion II iD, x.i ons, and thereby 

not , ,, ; : .0 add n.'" tho t.ot al , numibvrH of pee s liOnnk in Table 11--3c, shlown 

[o tne , hot it"'s, si f. A care detal8 ed 'rac'koa of the ,taffip require­

11:enlt.; .1, 54"' i" lun( K: Aip ,.pa dix V1. 

'I'l!'' pr,,'osd '-.1 . o rtonf i. ias be.'n cla A Ai ~u by six Ievei'; depend­

iog 'M,... i, t , ,x;:,'ri," cc, respoits ibiluti and in g.:neral,, job ,, salary. 

.v ! I and 2 ,er:n.n,,' vo..uid Li\v.e admtn1C .StraLivoi ho. leadershi.p respons bi il-­

it., " A-,. Iii. a d iH. d' amo::;enL s,. L.vel 2 porsonn. woldii2o our, as 

;c iior L i :: iitio: :uq~liring hi ' Ie''e contact ' l {lO . j :f: ". anJ 

nt' d . :haFl, s ip 't'\J :..n, '' r il'. i ] ;t:u, -.Vn'1 .3 Ly.'dli-Ofeli3*.' . voul! ]have 

Opitxt ioial .supov.. ::,r r. ,or. lbii!Kv. They .:,uld al o act ast ke7 personnel 

in UA L oL c :Kio -ns, Ili' vis 4 and 5 personiel wu',:ld comprise the .en io, .nid 

unior laff res: LiV'lV and would per! M L.I a tl,'iU US V :P-ected Of the 

V,Ii'.' I L . "vol 'K p..er o.'n would provide' the .ecr rrti. and cleri.cal.sw 

sulpo .t i. iJ;. SpM: rI"qpon.sibI] iti.es of per:oP ne! , by level, ate 

dis-;,v'.,',jd i % i. W . 

The Cc;mOi, :l..-Ifiv.,:u Desi.gn would requirc about 2000m2 of of fice space 

in Ca.ir i v y, ,, f< v,, .:here 59 prof:e -:,.loa, .1s aid 26 support staff would 

be ,mp £.'.I. . Pu t,,,! O(lt i .;canv'.t; d vequtir: oO-1000" each and 'oref[pna 

Office; , ], require OW.UiC'.L 1(lfLI .ah. A We:a ilod descri.pltion of the 

phy-51c0L fi~i1,le"s am' su mlp;tion!.[otis Whind th..A, dAisigns.; may .e found in 

Apppnud A> Vf f1i. 
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The spare rucitnIremenits for Cilis alternative are illustrated in Figures 

II-5 through 1I--8. Using the existfag Authority building as a guide, 

this alternative requires t:w.. and one half floors. Again, the relation­

shi p:. bteoL: L &vtunct. ons Is a g uide :o final span::e layout when the 
" 
spdce i se :CrOd. It is our opiniorn that .he total space required for 

this alternat ive may, exkceed thatL which mi.'hit reoably be found within
 

S. exis,ting butf idin:g :0r S Adl Stree.t anid that L;, Authority may have 

tv2 o'nsidOL .sriui; o; icl, ;ni; space in a no0 t --h.v of ico bul dirg, 

or r'onside:at in', thu2 HC and the Autlho ritV to new headquart:ers 

See Appendix M It !or . conciu ion .,i.;.;.'u.<;;o f t.h is 

'h,. IL IM id lU,. the Di'..,or".; tiffices .,hich are 

rolI.,.1 to L.o ruc ept ion, I ihir'y, andIla r'.' confertnce room. TIh. I.nquiry 

R..i. ce and ),ata :urvice; Functions-, w.ld] il..1o he located on LiLs 

.v' Y.K Clt( directly
 

floir.
 

Thie s nd I',, would house Iuves and lnq,iLry Services. Each 

func't ion would o'. Na . fe cu:ce area.Wh.i, its n 1 co 


The thi r I l wo'.uc.id hos IPromotion, W:gegi.onal. ,And Foreign Office 

fiurn.tIions w10 a sm:ial 1 ,ll frence room. 

A; inic An.n li-i, alt .u:rn.ive, supiervisors and Seliol profenional 

,f!ice: would he ,o:,law i one tah.,e tie luf ding and juniorpurtiphe'y of 


profesvio'na aid s':porl person.nel. work strt;on5 would be on the I ntri.or. 

" 
4 - , d :.-t 

'i'h '.I et erimim: for tl lin design , tl" : IlC for the first five years 

of oel,.ratit!i :.:i,,'nc TJO , I .A Imi' dt hrAeakdo.'riwni; In ih -.A. hitL'. %y 

Ie fI)uid inI .,;.A.poae ,oi M l " "U" t he Duve] ,pen'iL1 Li Paise (desd ii r'. '.,i'; 

w: )ibcdi,'1 . '.,) .,l1 ., dura tion o! 0 % inuhs ;c ,fuining a'- the Lim,, 

d ti 1-,
eIAV a ": , ,1;: 'O prO ced ,'ithI :, *iK c'n i.1 ii U 'Id l; '.:iL i .h- ope'n­

i ,,of , I1C. ' outl c-; -:Io r thi'[ft tlin lsln woul ;I:e.v' >ager, Iider 

to ,l(Ir;x iii.. t v $00 : liIlli on per year exod f.ng year 0. They would amount 
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to about $4.5 million in the first year, of which $1.5 million would be 
in local currency u'ivKaJents and $3 million would be in foreign exchange. 
By Lhe fifth ye,,ar thn total costs wou"d amount to about $5 million, con-­
sisiti.ng of $1.5 mi..l.iorn in oc-I currency equiva] euts and $3.5 mi llion In 
foreign exchnngc. Tota. cap Lcal cust. for the )evlopment Phase and the 
first fiv years of c,p.rarJ would b, about $800,000 in Euoreign exchange 
and anbo tS1 lio n in 1.ocal currency equivalents. Total foreign cx­
change req. remen through the end of the fifth year of operation are es­
timated at ,,pprc.:nim.t ay $17. 5 million. ( hes estiates are givun in 

1980 prkce:. ) 
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TABLE IT-4 

SUMARY ESTIUHATED BUDGET FOR COIPfE HENSIVE DESIGN 

(Thousands ;f Dollars, 1980 Prices)
 

YEAR 

01 1 2 3 4 5 

CAPITAL, COSTS 2 338 1054 176 
 201 129 0
 

Foreign Exchange 0 522 95 120 90 0
 

Locai CurrencyLl 338 532 81 81 39 0
 

OPERArlN; COSS's3 1157 3396 3947 4584 5124 51.29 

Foreign [-Nchange 1006 2427 2803 3244 3632 3631 

Local Currency'' 151 969 11.44 1340 1492 1498
 

TOTAL 1495 4450 41.23 
 4785 5253 5129 

Foreign Exchaage 1006 2949 2898 3364 3722 3631.
 

'
 local Currency
 ' 489 1501 .225 1421 1531 1498
 

Covers 6-month development period prior to opening the 11C.
 

Includes.purchase of equipment, facilities and material of more 
perManL nat u r e such as books. 

ncludes ongoing operating costs such as payrolL, office rent, supplies, 
urlltips, travel, training and contract services.; 

Dollar equivalent of LE costs aL 1980 conversion rates. For a more
 
detailed breakdown see Appendix IX.
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D. 	 TIME-PHASE DEVELOPMENT PLAN 

We have. prepared, and presented an Appendix X, a time-phased development 
plan for bringing into being either of the design alternatives. For each 
alternativ, the describesplan tho following steps, in sequence: 

1. 	 Development Phas e 

As soon a a dec.ision is made to proceed with preferredthe alternative 
and 	 neces;ir' decvp:-,; ,., ab]1lg the u-s tab]. shment of the INC have been 
issued, 'wxrk siul.d copimieucue on the D.veolpmen t Phasc. The steps summarized 
below could b: ,:mp[ ftd in a six-month period at tche end of which sufficient 
psrsonalt, f1:ciliie, propand aw3 rould be iniplaco to begin operating 

the I tC. 

a Orua iza ion and staff in, 

After nppn mdi of 11 C Development Director, t:o be in chargetm, nt: an 

of this phae, tlIh2 principal steps 1include, in sequence:
 

..	 Assigning a small working staff supportto the Director, 
,. Engaging consu ltants to assist in the early months 

. EstablLshing I -b spec if lct Ions and recruiting,salario;:. 

*. ident vyiyg M,,I i.n; programs: and initiatin,, them, 

.. Receiving and reiuing st aing plans for s,,h ICniuent years. 
o 	Pra ya' ' dL2_t1Kii piVr..nt.
 

This piase: in,.Jude preparing the program 
 and 	 conmpi.l .ng material. 
lor 	11q(, a vicue, hery 	 S. prepar-ing program for and establishing
the 	 _i har'y, prv pa rg; the prtgram for and beginning the develop­
meat Of data for Data Services, prepar.Hq a program for the teg ton­al Ut.,l.. I h Coi;pronyi.w Design PhIis phase extends simniar
arLivji ti o Promotiorn and nvestor Serviccs as well as for the 

r'e igl, o f i.t:; 

ihe 	 ';teps in t.hi, acHtUv.t: begin with ecLabli;hing a site se­
le,.c on comnm!ttwe, , reviewing available choices, '.:hoo3ing a 
l'natlou, ,vparing a final layout, 	 adeveloping Mch.dule for 
renovh;. ion n" a move, developing the materials and equipmlent
budie t lor Mhe Cairo ofifice, the Egyptian Regional WIlfices, 
and theo "uret.n Offices , and procuringlhe eqil pmant. 

aBdy , l b o rat ion 
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2. _Operations Phase 

At the end of the six-month Deveiopment Phase the IIC should be suf­
ficiently developed to begin operating along the lines described earlier. 

The steps surmmarized below identify .actions that should be carried out on 

an ongoing basis once the ITC is operating. 

S.Organization and staffing 

This involves review.ng and revising staffing requirements based 
an actual opertional exper[ence; identifying, interviewing, and 
rec ruitia addILLc"1.1, pecrsonne1; and rev:ising, refining and/or 
elaborating an t ra.ining programs. 

Proijjral Y(:i.s o.n nd - labor.ton 

As prograns a ro imp lemen ted theey are to be monitored on a 
continuou, Lan;is, Wih par orarrice as against program assessed 
a n.uaily. Cia.'nges in .n1fct.ari.n Services n:ed. and requirements
Of LiViIturs a:rn aLSO La bh: ruviewed annual.y, Re fintmi rs and 
el-.. ioC t: of pl.ans for future progr:ams will bo based on these 

v h .. icaI f:i r 1 i jAe .';rr .'rat[ :l : d n af crol I 

Those 5tops .involve installing eqnipmcnt, cotinuluig to furuish 
0 cos.ff.. accord ing to schedule, and carrying out a sound mainte­
nance prog ram. 

Reference should be made to Appendix X for details of these development 

plans.
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E. IMPLICATIONS FOE'REST OF TIE AUTHORITY
 

1. Basic Design 

Under tho 
Basic Design the TIC would be a one-stop information center,
 
not 
a service center which would provide a range of facil.itative aud
 

promotional services to investors. 
 However, the IIC's operations wou.d
 

reLate to fuucti 
ns of the Research, Evaluation and Promotion Division
 

and the investment Division. 
St:aff from these divisions-.--those who
 

perfot'rn facilitative activitics such 
as inquiry response tasks--nay in
 

fact be appropjriately transferrcd Momotheir present 
unit to the IC. 

The TIC w'Oald hau,ve, no regut . or planning authority, thus all such 
fu:ctions i2ould r.na in where they now are in the Authoricy, Facilitative 

tu ctioJ's ,of te TIC would b limited to advising pot.ential inve:tors on 

"how" to, pr.oceed, hi' . c,. investor into contact with th, roiilatorys 
t not p:,cov.,in, ;h ay regulatory action, For instLance , the IIC 

,ould act procurn.: 
a prami. t would merely advise on how to procure it. 

[Unda r W iLhc Uosignt Aii ITC would have no lcad ers hip responstbI. ity 
in proM-L'in. PI,:;.utional material, and promotion campaigns, as described 

in Appendi: IV, .iid be designed and uAecuted by th. existing Promot [on 
Depar tMent, '..,!ich .,ubw need he st rengthened. The ITC would merelyld t:o 

use promothonal MaLori l to res5pond to inquiries. 

The Liir, pr,.s;, ntsy a unit under tmh Information and Statis tics 

Dlepartmenr, would becoM:a unit in the 1TC. 

The information. for Inves tor Services 
init (within the Stat istics 

Department) could be tran, forr,i to ultter the Research or Promotion 

Depar tment , i Lti a the Res ea rch , Evalua LIon and Promotion ) v is Lou . 
lhu Project St-t:tistics Uit should be upgraded to an Information Depart­

ment with the 0ins ju of compi.ling and processin g operational information. 

A small co:mpu er m.ay Ai d thI; Departmunt's operalions. Project status re­

porting would be one of the responsib ities of Ehis department.
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2. Com[rchensive DesiJ n 

Under the Comprehensive Design the 1IC is both a one-stop information 

center and a one-stop service center. Its operations relate to the 

firqctons of the presentl Research EvaluaLion and PromoLion Division and 

the Invcstment Divis ion.. lo f.act, some o: the unctions presently under 

those divisions would be expected to be Lr.nsfurred to th? 1I1. 

informi tion Se"vcWts (library, Inquiry and )ata Serv.icUS) activities 

impin.e, upon the Authority as describei under the Basic Design (e.g., trans­

fu-r of unit:; from the , t:.i stics Department). 

'The TIC as uivisagud undcr this a to cnative would absorb the facili­

t iu ani pro,. or arLt. Ivi tIS from the divi.sions in which they ;'us m:ntl­

reside. Since the, T . wouJI have no pl.ann i g or regulatory authority, 

al I -;c- In :: : wo1; reilailn in the Auti;'r.i ty.oulId. 

I'ndpith'is alturn rtive, facilitativ f funcLIcOnS of the 11C .'ould stil1 

he adi:,.v in nLt~lure but part ic.ipauory in practice. The d.would not 

procurv A pcrlmit, irraIret or a joint Vvulure, o1 r :ooL;'im. a site. It. 

wol.d, hoevur, act iv.ly pcticipate in the p'u.,s of s:cucing a permit, 

arya;igin; for a iWin: vonture cr finding a iP. 

Under N ITC ,''d ave thLe promotioni: at'er;ative the Strategy as 

wu 1 I as putW I in aL Lon,' packagk!.ni! ue.'pon: IbI I I ty now ,.i th tho Re.;earch Eval Ia­

t., nand Prromot ion 1 yivnioo. Ev.:la Li, d retaina !.seairch n 'romotion would 

tho:e act . ics of nustratg c research naoure ,.;.v '.'hat sector to 

p-oM,) , .,uot in,entLive L, de.i:ign, whWt- pri or t,i es to have), but not thanv 

of a public i fwormationt nature. 
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III. FINI)NGS AND RECOMMEndAT IONS 

A. 	 INTRODUCTION 

Tn this chapter we present the principal findings of our review of
 
the policies, 
 scructure and operation.; of the Investment Authority in 
its piejent form .nmd recommendatios. for sImiprovements. it Li1i be use­
fil for t.hese f i:dinjs -da&reconwoaciat ,ns to be read in c( 'ate.t: wth
 
thuse made in 
 our report of i'arch, 1930, present ing a Priority Iforma­
t ion Plan for the Ar huro.L ty, and aga inst rho bcnckgrourd aid hna1.yses in 
Appendices I and IT herein which, rzeopectlveiy, e;amlriv the Aut:ho- t y in 
more .L! and characteriz c onpar:abie nctiviti es in other countries. 
it is L O h empharki..e that th, purpose of chip critique Is a ].'mitcd 
one: to Set .he sti ge for C o Authority's cons.ideration of the alterna­
tive designs for an Investment Information Ce>n.ter presented In Chapter II. 
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B. GENERAL CBSERVAT]ONS
 

We ha',e argued buth in this report and in the Priority Information Plan 

that a .uccessfl investnmnt development program requires performance of
 

certain eSNOt Lai fMct Ins , designed co serve the in :erests both of the 

invesmt:, and o, tvLi Jost cOUr.Lr". Differricn a-imini otracive and organiza­

t.iouna s. tew .ji :e ,.,iiized t. perform rho:-;. functions and the particular 

adminisLrat:at v &.rga iJ:aL ,.f those functions due, n 	 forrot alone account 


the effectvenv:-'." of i m I progrus. Morc iplortan t the structure,c sf:c' 	 Chan 

of 	 th , rg, i ,ac n is the prc.cnc,. of tLo key clhara:rtristic:;: 

S Ih.:L ire fuoc'Li.nq pvrf.rwcd respond dirc: t:..v rc, Limo Iong-term 
ned:; c t he conmit:' a s '.nsw l] as to trhei equ rIemet:s O1 the in­
vest or; Ld 

*'Thar tihe ssLuetm f o : r form inng these fumctions is cohe n t, active, 
and el. --,to d Coated. 

In coma: nuin. ',i thc2 ..yptiar imn.escmcnt development program as it I.s 
carried out. roay, H ro.L ui.mmoke three preliminary observat Ions: 

* 	 EgT, L's ,p,,r nce in encouraging, connLroiling, and assisting
 
foreigin in',.. w -nt isi still .limitei in duration; althouglh
 
cun:; Iie.rak , pru-r,_A hIas been mad, ii tie rS t: re..' years,
 
a peiriocd (i :1 tnu.tl;
trial n,-dTrri,COmEi 

* I Fy'pti ,n invo:,t -,nt progcam IQ ; bLr..;:cd bv a compurehn lve and 
mar-syi 1atd Jegai m:indate; most of th.. essential, functions cf a 
Suc.'s cJ have in andpograti ,eun foreseen Law 413 supporting 

t io n .
 legis la
 

* 	 The challenge, wh ich !is alhed is s::enial] -v to deve].op those 
fuit.,)oi -h~ ri-estill not bueiap fullv or eftectively performed 
in thc:curren t pru ram, including e,.srac.ia].ly the rritical functions 
te l. dcLo inflto-r) .11 go-'e i"n n,.0ddissemination.,.,!, at 
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C. 	 SPECIFIC FINDINGS 

1. 	 ThejRimractivity of the Investment Authority to date has been
 
th, _r e1_I t on of investrment.
 

Tho efforts of the investment Authority are still focused strongly on 

regulatory funct.on:o, Although the Authority is mandated to undert:ake 

the widc range of mtssions needed in an effective investment development 

program, rho heart of the Authority'.s work, as currently carried out, is 

controll ing the invooL'mernt application process. and monitoring the com­

pliance of investors with regulat ions. Hence, th" Authority as a whole 

as it pr-esently operates, eve" thogh there is a growing promotion effort 

ob .ervaLle, scemi more concerned with pol.cing foreign investmont than 

in attracting it. 

2, T. evaJ__ f .t0..-on. of...t..i.s paa.t ive:in character.lof.in 

WLt, s.e i..laved c:.eCl:LIocI, tl, Authorlty has not had an active, 

a ggre ve'. prOM,Uo ,', pi ogram desi ned to reach out toward tho kinds of 

invest.o*s.to c.an make Me oen-dour policy a succeo s. Thus far, with 

Lhe .,ctptIO d. te i reSpnls e the atnicindateC.nc Lhe LIa',al 	 t open-doo has 

been tn. lct t, Lnvvasurv come to the Authur :i y ratner than have. the Author­

it 	go' r the in'vest.or. Whi. e OwAutho rity i.s now beginn,ing to organize 

nucr' u'dtive prmoti nnI efforts, its overaL:L], p ,omotL ha.,-,hal. Attratf.gy 


been largai pi sivc highly dispersed anud e:sentlally :Id hoc In natu.re.
 

o i _,-~ la n p i I l ined sens e 


direct Ion.
 

3. 	 ThO r y k : i, l o o f 

It is a oc lear Lto most observers, particularly for.oign inve:stors, what 

types o in'tV'ayoilt s the guvarnl.e*lt actually desiren and how it d iscril­

ilnates ,,nug diffelOiL project s. The Authuri-tv ha received only quite 

general polIicy guidelines t direct its efforts; has no internally or­

ganitzd 'i'pro.grm planlninr g functinn; nor npocif Ic, explic t cr, rkKa, widel.y 

d(.:;Cmintn Lud ,nii em i n.ned, fot identifying and evalu;intlog priority sec­

tors and pr wns. Theo result lack and foc:us luave!;iant of defilnition 

manyitV .lV/.-T o12 tIICC +ta Lii and hOO itlint about fuotueto govermeflnlEt attitudes 

to,,rr d their ptiLentia £ inv,,r:ment In Egypt. 
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4. 	There is an unsatisfactory ihtegration of functions needed to make
 

the program work effective x
 

Seen from the investor's viewpoint, the investment approval process is 

complicated, unpredictable, and discouraging. The investor must work with 

a range of different offices both inside and outside the Authority. It is 

the inve,; ror' s.responsibility to master the system, rather than the 

Authoritv's task to guide the Investor through it. No clearly defined, 

written guidelintes have yet been produced to carify the investor's task. 

Furth:crmor,, there is no effective coordination among the critical 

functions designed to attract. [nves tmunLt into Egypt. For example, informa­

tion a:C.ivWios, prorw taioial efforts, and :iOvestor ServIces are handled 

langely indepodu,.,tt. of one another. 

5. 	 info rml. on a t pu: of t: c Authoritv Po unisatisfactory. 

Me AtuL- has niot y,_t sat isficd the avragn [nvv;ntor'o need for 

spc t Ic, ii .t dand aitn;d cin tata..'.v pe? Llv.i IT . fi liaoLt , currently pro­

vided are uc; ta.il'or',.ed t,.t the lovestor's needs . Spec i:l reports on markets 

and ilndusr ia trs are not ye. '*uli)sho.d tor disriLbution to those sectors 

where the Authtoric yv: ishes ro vncouItg3. I evesttnoo t. 

EyneOSLn gilyticnism
6. 	 .1.m adad toluc:10C Pole. ae.poc iilv dauntQity 
clhaillenj,,: Uo the Authoritty. 

Our sorvey of the titudes uf eY poential foreign investors tow,"Md 

,makingsubstanti al, comm i tments .n Egypt today roves,, both kepLtICI.sM and 

S.:me Lf thi3 stems f rom factors over which the Autharntv, orreluctance. 


even the Egypt an (overainent as a wholue, eas little or no control. Some of 

5t arises, hoi,.,ver, from Investor exp'riceu with conditions in the invest­

went ,kUv-opment program itself, s..lummarized in the five preceding specific 

findings. It imwith these causes of1 Lunvestor skpt'i.:![sm an'd reluct ance
 

that tha AuLhuri.y' s "pportuitr y 1I05s. Experience elsewhere shows that 

Cetr.trt0Jed ef:itL,, intelligently it rcted, cain overcume mauy of the diffi­

cts 	.....It b,:set privae .ec tr d.;vejcpment in countrIes like Egypt. In 

- 1,.a, ,rn h FWO.ow, therefore, and in the Appendices to this report,L1;": 


we .pci.l out tLh :.ptepn which w. hol ivo can lead to significant expansion 

In the flow of both foreign and privnte sector invescment.
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D. AREAS REQU.[RING SPECIAL ATTENTION
 

The forogoing general. observatlons and specific findings lead directly
 

to an [dencification of cireas, of organiza-tion and act ivity 1n the Authority
 

that require special at'tenLion at this Lime. We that
ihave noted the
 

Author i cv .is still, unde rgoIng, ths growth piins of forging an 
effective
 

invehtme"t developmernt prog 
 cogu zant e 


being,mad,- LO improve curr'nt operations. N thildc s , we hel[-evo tihat
 

focusinL., con :;tru i:vely cn wcaknue;sses will . ist 


ram and we are I of thLI MfUC t oiv' 

[15; the Ait horit:v in this
 

task. Acc, rd tgkLv, we 
 urge that specLal at. Lention be giwven to two areas
 

of r'niu [zat ion and act iv i ty:
 

Aieas where no nguifiicant i uves Linent developmenit: activity 
.na 

a Areas wiher' ., alithough activity Is oc en rr.i. , improve meits are nea. :,d. 

, now occurs; 

.1. Are;a whur:.n , Lvest,len t dev. .jhcat op, L a:tiv 'w occurs. 

a. it i Lit :: , M C (odi n andl( 'n lud i oa naiwi ,uida..
 

'the A:t h.r'itV :i C;:.> to have no echnniU ms for ac ivv, cont[.nuoos
 

sel-ass,.fl,,ult. 
 ',,im v d.ci sicns.; ,rL made by the MIan'aginitg DI)r-ctour, but he
 

is n(: sp.
trnd bv an uiusut.iriion, .ized M )r_ withinou tho Authority to
 

assess tie dii'rtU ,,i ed lla llrre ,o!the ,I}',l[i['.lt.j(9 - I Lr'MVi[I . irns ali the
 
ulin y::; or sire.S'ri n M,'LUI i pror ams .
 ",Ior i:;.<. a t r ! :;i,!,,c2i:-; fil. 
IMp.cfl-LL _eoi OF co Ol.i,-doot polic y vwih h r,.u:,tire rigorous rCviuw., Mean
 

to rilriroVu, tic t. Ire lrtre t:ine 
 IL r(.,in:: 


Such r yie. anJ study, icco p. I by 


rlt deve l n rl.sa o reqri.r. st udv. 

If il c rc mcin daLtiors, Coul.d as;ist
 

tihe lnag.ing 1.,rc'tor in soc ing apr'o'.va.l frm the Hoatrd of Directc;rs:(:
 

higher arthoriLty for imaj or pol 'iI c is-ions which wo ld sLrengtien 
 the prograi. 

Perhaps t he hwOst serious omission t date in the Arthori.ty's 

act.ivit ies Is the virtual absence anof organized, formal. programn plan-­
nMnY f=.nctton d,';.pgned to give 'ubstancve dlrect:ion to the opet-dior po..-

I,y ,rd parcicul rly to t he Imporrant promottunal el Forts, There is very 

.ittle, if any, formal, yu idrnec provided with:in the Autrhorit y to asKst 
the tM i n discr in ia: Iing among large cat egories of po.1is ible projeCLs. 

No c Jorational.1 cr.ter ia have been drawn ip fur tie belecL ion of niew proj­

ec, for promotion or eval uat ion of proposals uu .mi tted for approval.. 
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Both for t-he Foreign investor and for the Egyptian Government, this 

lack of parameters denies to the [:.yptian effort focus and force. Not only 
is this functiton .1a n l .u-pelled out in Law 43, it is an essentia.1 backbone 

to any -;rong pL'Irau:. 

2. Area . nIw npi ' me, t-i n 'oded. 

a, . fonur.' t ioa ,\ct:iVi t Les 

In th. i rj ty i.nfort.ti.,,n P 1I :ubml t ted to the , uthority 

c onr id rab].e i t L i iI w:I.; given 1,, th l.ong- Lorm n ed I or d vei, l-,i n i a 
series )f ','- I 201.[ Ijfi pUT. , 1 otput5 . [ thiis Ct!ire'nL i wo.t; 

-s ,i : oo.'.L i :; * : ,.I A 1 tr it' ralt t . o 0'.L,t i n out:­

./l? . h oitl , .n :. .A ]::c t! o t I 0.:r 0.1; . 2 v o ,t 1.: i . x n e t H) wli, 'I[ : ', l t t r if. : ,. ', , i t is ; 

J!l " ;C'. it] :' I Ju I I 'nt C , L; ':ill 

e ' ) r iii I ftcr .. , . , I t-,it o, : o!: iVt. 

1i 0 15 ,..treit p r-o itr'l , 

N 
uC ferod 

forl ';t .. ',I i.*t!. : o Il " I. U 1)1'1 Hr o :. 'I , e j . r 
}. [~~L 5 -l~ eiOL/2 n , o w(:- ( ' <[]' ' ' .2 , !:u .:!) , " I. ~I' : l~.2 . U ) b .t I 230 '1! d Oil .,lI- 1"*? 111' ['.;Al[ 

t o ! I I.v* ',; v ic f , " ,i I, I I"t l" o I IL Ic i "L tW : t hM t 

CL:uh i i1C.I)i. :(, . '1c iti ,,IV-ILt k [Lril h n.I)-C, 141I " Lilt) 

broad -111d o, ed.of I I v . I n') vn u, c or, 

Lw17 t0 Il) " Lvi , ;A-; al:e beg inn n-; Co r'I.o e vC mo e at: te,IIon 1.n 

thf. At tlo l r'' i r ,nh,' bt i< tIl:c c;m,; e I ::. t L '.w0ver, these .ct v­),... i.. ties o n ,00nt..it,;: Il he, ha;l.0.jlpO I Hy .1 , o .;- .'.,ra/ I .111t0CM; 

p t !1:- ', p i ' .'C-..' 1';:; t i 0' .ttL1.-t r ' :100) y!:t t', . (-11 a prircmi 
L7I I I two ,1' 1-,,'-I Vd,:lbtr i t. y :IiI , Of .*I\'!; ( 2om:, l Iu 

1) r''(I I r r - .,m' 071 (1to 0 11.-t lean -Ir o 'i ivosI *' 1 
fo c" J. n l-loit ' , t , ',O .p L i d:' ,. ,]I.; : Ct ( lcowl ii0.L;, or41d ' sectors. 

it 1 . II dfi n c f vilm , "IIi p ogriO pl:.,inning S'.,,1r 1) ro , t i ontinal 
ef, , ' d i L i l .- , I;I lfl ;,d hou 
p - );11 fI)' ) i t q 1. i02i ,,n', ini S 111..
D 1)11Lt ~!!. '1;:l~ 1 o 7.. 1 ) I ' . ". o ~ , i : .; t n ,', .. , ....l . Au.1 ho I It',% 

d,!" t Ci1 ,!t a~~ LI, ,U t Ilill ~~~ 1011 ~~~~~~~~~~~.;(1 " IJ' il hc1. YL"-1 e " f., r o I/~tI~ I1"Jh) f :frof s e I" 1. V 

'r . 11 c r fl (I t p J I I iii ;, .. I .:i nor. I S 
:. ve r l . iV:'i I,f 1l fI it;te, %I0. l,' L . ; i L Ift l(1 
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LI
 
Major resources are needed not only in0 Cairo but also in special
Investment Authority offices in key financial centers such as 
'New York, Frankfurt, London, and Tokyo, for example. Personnel insuch offices must themselves be trained and instructed to undertake 
actIlve programs to contact key investment groups abroad where
opportunit es for investmnt in Egypt appear bright. Much can 
be learned from the successful e>.perience of acti.ve investment 
centers in other foreign countries, as de,;crlbed in Appendix II. 

c, 'ac1 L-ian Act vtt:f.es 

Serv*,.', to invctors ire arcvid-.d by several units within the 
AuthO'I Ly, in r Division,:i- . : the Dasr.mcnt the Promotion Department , 

and tLh,. . t l,; Sittlistics Dep.*ItllenL. T in practire, these siLrvlc-s 
: i " d ,,rsd ,n.t the fil.; Ividis'. nv,:.3!.,r fiHds that he must deal. : 0i 

m,1ily t: it-tut 'llt u!iftlva s i. etwe ,.:Lh..,r V.,, or Lain .hat: he " he1c0.'as 
hia. . :,.: IIv difffcultl problems, the I,:d.,nr,t:o d rn,.: int rveatiorn.: se.l' 


frovi 
 - qumnr. 
reLf .c i hr p-''h whiich the 

i .J , t. 'hi 1man. f' r '.,rs; to t:Le D)eptiLy Chi tLma IS I 

i nvc-cr .: cc efthit r in obtaining approval 
0 u(-!e ,)it,WJini'ls" t ,- in sett.in, .nt I). 
effot:.; L , :-.i t inLVtors , cthre is st i 

.p hiz .,m Despi te sincere 

no f1c:u10ed sorv:e-.or lentation on 
thc p.m.rt Lill: Autl.cr! t .:-F ; 'r7he investot is faced u. ]i a confusing maze of, 
tffi ce..; vwi., fftc ,'als whom he riust deal. Furr. .ermrrre, nowhere in 
,ri. t t: en trafr jrc tho st,- ps spel.led out: which thw. investor mus't follow. An 
i IV s t or',; ;(Ie oc mann i. on procedures has not yet been pub.II.Fhed to
 

iciitt:tce this t.ask.
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ONCUSIONS REGARDING"ESTMLISHENT OF N IIC 

Typically, the decislonasto whetheror not to proceed with a~major~ 
etshu as theIC depends On the' technical f inanclal -and econom 

feasibility of thesproject. n this case, 'the first two criteria have 

limited meaning. Technical -feasibility could be interpreted to m an the.-, 

ability to establish an IIC within the Authority. To the extent that.this 

refers to developing the staff and programns to meet the objectives of the' 

discussion in Section F, below, for further elaboration.)
 

}} g* 7Finanncial feasibiliteis''not strictlyrelievant iithis case eithler.: 55i{ :i{¢!7 

sntsrclyrlvn ~ hscs ihr 

p:ofit-making venture. On the other hand, the IIC should operate within 

the budget allocated to it and perform its responsibility in a cost-effective. 
manner. Performance criteria could be established to measure the cost
 

The 1IC, as a branchesbltof a government agency, should not be viewed as aiaca 


~ 1effectiveness of the IIC and, if necessary, monetary values could be assigned
 

to the benefits attributable to the 1IC which, in turn, could be compared to
 

the costs. Criteria measurements could include:
 

. Increases in numbers and size of investment;
 

o Increases in employment attributable to these investments;
 

* Increased inquiries from potential investors; and
 

a Reduced average time between initial inquiry, submission off.--. application, decision on application, project implementation 
: ~~~and *, /' , :{?{
operation.:{ 


It would be possible to develop some crude iandicators such as:
 

TotaltJobs Due to Law 43 Firms (inyear X)
 
Authority Budget (inyear X)
 

Total Approved Applications (in year X) 

Authority Bu~dget (inyear X) 

Zhee indicators 'could be developed annually and observed in order to see 

how they mov'ed as the budget increased and as time elapsed. 

44-uDIitl 4ntmtoaIc 



While we do not advocate the INC becoming a financially self­

suppurtinS agency, we do see posible opportunlties ar.slng, once it is 

well ,established. for the ETC guneratLng some rvenues. These revenues 

could stem from -.everaL sources iludiig: 

0 	Spccial Lnforrmat i search,,. or reports for woul,-he investors 
or -h . , . .-r,......;.,,I. a ' .. . r eq4 1r ing a.,effort;g c',': t er-tha n-L l 

a 	Preparai n o '7r asiruane in. preparl.Li( of , romeionua l mc' ri al 
of a sp,.2.1 tz:... n.l t:.:r:e--sch ppas tn a regl =n;of tUi.cu he 
cou: rty or sp;e'i,"i.. sect,.,r--initittud on; r'quest "V; .her 
ag hi, tt S ; .ind 

Sraluii. rog:r m,"sr-or ochur speci:2aL :&LVI.,oC prewie.:d tc other 
ag, s.; 

To 	r . :,C Lt .:m s)hoLId aoc be -xpecced to geuerat,v0w theo, 


.n, ; , r. t v.o KU; In, r.,acho, L.oe .womn u.c. .
a hit',h of .. and . 

fuLl v dayv,: , ..-.n rh 'o irav. ; O, L L.,i(c:: .'min : re;.orl:., K'u u rmre', it. 

tiduL,. b; nOLC2J tht K tho e ,ca ,'e'ce; re. prov deu, t.h. stnfv 

diT UPL V.J. ItAy tO t n .,car 	i.l , i haLVu inlet2 i3 I . 

Fiun;hly, we da holIe eve t. thp 1. ,uuJd be u c.numi cally fea3ibIe 

proje., 1.w., rteSUQi. in gr,2at,'r hosoai:-Is than costs in LerMLS of nationril 
.
sTh fi n ..... of which urnT.. in L, S'ectio'ncn s omu m-an1"t.ioted Chaptr	 H, 

I' LUd enLU.i the M CtectLi.'.,ness the .iivotmrtcuc cM.o :et 

on. atin. invcstmi:nt in the prI.Vate sec ,turad hco'c creat ing mIOre 

: n.gXCi'', of 	 rocI)es3 

t. mIre 

job:,; ,nd dv'iop. the ca pabilities of a cadre of young profe s:; nI.arl.s who 

wouL! 5. Loyed by .he Autthucity but ul t imately available to work i. 

u: r am r., t:he uccnno y 

1 .ld be noe:d that a major port:ion Of the project':; budget At 

-:AL crr*. of connidured on-­for .A '.: ,, services (much which may be as 

o,-+: ra. Ir) a.i !-!, traditrona.lly, these kinds of a,:tiv ties do 

y. :.d : z:l he j...-:.,.'! ratio tLn a devel oping economy as they elev:: tc 
the. la.,,n: r'..o -.u=.?-Cn,", A Lie,- U the nat.iun. 

.o.. 0.1',ul :. Oip.ioymn.t and investment impact of t:le 11C, we 

".u . ,. .. .",:, -' ' i lV th.t the T[C, wouldi Irnorov. the AuthorLty'. ; 

> &1M "mL r I " "& '+ KY~ -r, V;rao:c 25-1{()2 over the, pre ctr 1 :-el, sugge sting 

that th, totl. annAli, Lre,s. t. ulnder, Law 43 and rhu correspond ing job, 

ccv. ted L.,uhyco :,uld. be iucreused by 25-40% annua.ly ov,+er the levels ex-. 

peCtd Wi thiout t.he HLC. 
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F. RECOMIENDAT IONS 

On the ba.Ais o: The foregoing analysis, the following broad recommendations 

are offered to the Authority. In our view, these recommendations, when acted 

upon, would lead to remedying many of the current weaknesses of the Egyptian 

inve:,tment devclo.ment process. It should be noted that acting on the first 

recommendation, below, will greatly assist the Authority in carrying out the 

othern: 

I. 	 Establish an Invetlment Informario Cnr of h uait for the 
~uro~i.C ehani n te f fec tiv.eness or the -n tire Au thoritly 

After rvi.ewing the two alternative designs pres;entad in this report the 

Authlorinv -;ht. seloct that 'hich it ,:lieve; Ls itbin its abilicties-­

budgct,.ry, :.minis t:r. tiv,2, phy,' ci -- and procc:d wi th the relevant devel.opment 

plan 'o. that dsigu: a; dehscrihed in Chapter . 

if the Pasic ,ei; i.. c c:t:ed, attention should also be directed to 

deveoloping 00 it ia . ,a, dbillties, described in Appendices IV ard V, in 

Promaio.: :and Paciliotrti-m, aoth of which would r-mair within che structure 

,t 	 h. A,'nthoritv as it present. if the Comprehensive Design is selected 

ni.. i,,ple 	 UILc,;, .h e caopabili tieLs w. l automatically b e provided, 

2, 	 kQ oy__Cho_._.n.tvrmation lipof. the Author it -yOUctiutsas well as inputs. 

ltCi[t'hormac.ion whic the Auth:rity can use for its own activities or 

put at the ditsposai of the investor i, f doubtful value. Furthermore, the 

concept of inf:ormat ion must be broadened to include not just statist.ics but 

,,her facts n d insights tihat can be used by planners and evaluators, be 

theY n the private sector or a part of the government. The more credible 

and reliable the AULthori ty' s information is, t11 more confidence will be 

placed in It. 

3. 	 Ado)tt.roer-jrientation toward seeklt, ut. and attractiQ foreign 
investment to lypt. 

The Auchority should actively pursue a set of clearly defined investment 

obje.t.ves--. {.the r by adopting and implementing the Comprehensive alternative 

for the I.IC or by taking other actions co strengthen its prootion and 

facilication funct r'n. This re-orientation will require s trong initiatives 

and personnel capable of bullding effective relations with foreign investors. 
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resources :tnd quality, in
 
4. 	 Strengthen operations in terms of effort, 


the promotion area.
 

in the future
 
the previous recommendation, emphasis
Closely related to 


should be on "direct selling" into various markets, i.e., on the basis of 

key financialrepresentation in 
a sound marketing strategy. Overseas 

be employed to help
should be provided. Foreign personnel should 

centers 

and the quality of local personnel working on the 
in this marketing effort 

should be upgraded.promotional effort 

of the investor 
5. 	 TaLlor the inves;tment developiient programn to the needs 

array of investor services.and 	 develop a complete 

is that the Egyptianof these recommendationsAn underlying theme 


to attract and
 
investment development program must make greater efforts 

excessively concerned
 
satisfy the interests of investors rather than be 


The process of in­
with regulating applications and existing 

investment. 


be extremely complicated for an individual investor,
can 


investor either
 
vesting in Egypt 


such that these complications and doubts may discourage 
an 


Recent informa­
a permit or from implementing that permit.


from applying for 

not 	beingtoo approved applications are

that all manytion bears out the fact 

implemented. 

only a new market orientation but an 
The 	 Egyptian program requires not 

task of obtaining information, making
The 	 investor'sinvestor orientation. 


submitting applications, obtaining

joJnt--venture partners,contacts, finding 

land and labor for his investment 
permits, securing necessaryadmiistrative 


issues of genuine concern for an integrated investment promotion
 
are all 


of the Authority to perform

the 	 rosponsibilityprogram. While it Is not 


may, nevertheless, simplify

investor, the Authoritythese tasks for the 


these tasks; perhaps making the difference between an invest­
and expedite 


and one that was never realized.

through to fruition,ment seen 

the prograin p anning activities of the Authority.6. 	 Strengthen 

remains unclear. The
of the investment program

'! current thrust 

absence of formal, institutionalized program planning, priority 
setting, 

criteria for selection and 	action create 
a sense of
 

and 	development of 


even within the Egyptian
within the investment community and

uncertainty 
active posture


the previous recommendations calling for an
If
Government. 


effort are to be realized, 	 these must 
"direct selling" promotionaland 	 a 
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be reinforced by a clear sense of priorities and objectives. Within the
 

current Authority the mandate exists to undertake this effort but present
 

resources and activities are inadequate.
 

7. 	 Seek greater coordination among the various agencies responsible
 

for some aspect of the investment development process.
 

While the Authority is not explicitly charged with the responsibility
 

of coordinating the efforts of other government institutions engaged in the
 

process of stimulating and guiding investment, it does have a leadership
 

role assigned to it by Law 43. Other key agencies participating include 

the General Organization for Industrialization, tiie Central Bank, Ministries 

of Finance, Land Reclamation, Agriculture, Development and New Communities, 

and others. Many of these are represented on the Authority's 'oard, but an 

array of other channels and means for achieving both high-level and working 

level coordination need attention and activation. As the new Investment
 

Information Center, in either operational form, becomes operational, the
 

Authority will be placing itself in a strong position for leadership among
 

these agencies by virtue of its command of information vital to all of them.
 

This is an opportunity to b?. energetically grasped.
 

Finally, an important question raised by all the previously-stated
 

recom­recommendations is--Can appropriate personnel for carrying out these 

mendations be attracted and, if so, how? Attracting and retaining qualified 

personnel for the TIC will present the Authority with a formidable, hut not 

In 	order for the IIC to be effective in Inter­insurmountable, challenge. 


frcing between government and top executives in business throughout the 

world, the staff will have to be: 

o 	Hell informed about a wide variety of subjects dealing with
 

Egypt; technology; laws, procedures and policies; sources
 

of information; business trends; and business practices;
 

a 	At ease with all levels of people in government and business
 

and capable of communicating (in Arabic as well as at least
 

one foreign language) effectively both orally and in writing;
 

a 	Energetic, responsible and able to take initiative. The staff 

will have to be able to pursue their tasks with minimal guidance 

and be able to make decisions, within their sphere of responsi­

bility, on their own. 
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Although most of the skills and responsibilities can be learned
 

through on-the-job and formal training, a good educational background
 

will he necessary in addition to the above-mentioned characteristics.
 

A sufficient. pool. of talent on which to draw does exist in Egypt;
 

however, some concern has been voiced that the present government salary 

structure would make it nearly impossible to attract and retain people 

for the II wirh these qualities. Nevertheless, we have reason to believe 

that the pool of available L ut could be tapped if the following condi­

tions were instituted in th,. [IC: 

(1) 	 Create a highlv stimulating environment which can attain a 
wide re] utatin for being_aarticularly exiting place 
to work. 

(2) 	 Provide abundant oLportunities for learnin$, valuable skills 
and aCquiiIex.erience and information that would be ,,'eful 
in other positions in either the )rivate or Public sec-. s. 

The opportunities should include travel, formal. training pro­

grams as well as exposure to and participation in higher level 

meetings.
 

(3) 	 Provide attractive and well-keptLyIcal facilities. 

The IIC should have modern equipment, access to a wide net­

work of information, adequate budget for m,'iintaining smooth opera­

tions and an overall highly professional working environment. 

(4) 	Provide authoritv and sufficient autonoiny to make decisions 
within the assi6.ned areas of responsibilitv. 

(5) 	 Offer the hiiihest possible salaries within the Government 
structure and as _encrous bonuses as possible. 

The staff of the IIC, on all levels, should be relatively young. 

Furthermore, in general, staff ;iiembers should not be expected to stay 

with the TIC for more than five or six year.;. By adopting this approach 

the IIC should be able to attract bright, young professionals who view 

this experience as a stepping stone in their career development. While 
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this may be viewed as a costly approach, it does represent one of the
 

most effective ways by which to attract and develop the qualified staff
 

required for the Center. rurthermore, in developing the skills and
 

capabilities of its staff, the IIC will be enhancing the value of a
 

segament of Egypt's human resources which should benefit the economy
 

where ever they are employed.
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APPENDIX I 

THE INVESTMENT AUTHORITY IN ITS PRESENT FORM 

A. INTRODUCTION 

In this Appendix we describe the Investment Authority in its present 

form, noting first tihe functions given it by Law 43 as amended, the or­

ganizational str'ucturc tLrough which tho se functions are discharged, how 

those functions are allocated among the existing organizational units, 

and how acti,,,L:y they are carried out, as we have observed them. Our 

parpos im Lo provide background for the organizational changes reco~unended 

In the bodv of this report and a refer,.nc, for analyzing tho.;e recommenda­

ions ItnLthe ]i;ht of what now exists. So far as we know, no previous 

comprehlensive s tatement of those matters; has been prepared, and we have 

relied on documents ,colilected from numerous sources within the Authority, 

,upplonented LDy Intervitews to provide the pieces which we here assemble. 
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B. FUNCTIONS OF TilE AUTHORITY MANDATED BY LAW 43 

Following the declaration of the "open door policy" in 1974 by Presi­

dent Sadat, the foundations for rhe new policy took form in Law 43 of 

1974 (subsequently amended by Law 22 in 1977). Law 43 thus became a sym-­

bol of Egypt's commitment to open its econormy to broader international 

part. cipat ion as well. as to restructure its economy and society, especi­

ally its previously moribund private 'ctor. For both donestic. and for­

cign. investors, Law 43 al.so has come to £. gnify the government's Strong 

interest in iostertnK productive investment airne'd at long-term and con­

crete economlc benefitS for the nation and its population. 

The agent: for cansforming this policy into action, specified in Law 

43, is the Inves tment and Free Zones Authority. The new Author~iy, under 

the direction of its Board of Directors, was as; igned specific functions. 

These range frm general research and intelligence gatherin re.l.cvant to 

developirx n:.ves0tmenc, LO concrol Aad ,uniLtori un.of cthe investment pro­

cesS, Lo promocion and faci.ltat ion n: nw I[avxsten t , to recommending 

chinges in po].icv aid Laws to improve thuh c.2.lopmcntinvs tment dtv. process 

as a lu Erom i bginning, the Authority has beenwhole. sn.orc .s en­

visioned as an institutiun which should deal UtSh virtually all aspects 

of the invw.v.ttmLt cycle. 

Artice 26 of Law 43 is explicit with respect Lu the tasko to be 

per ormed by the in-ti:vurion. These are described by genier ic category 

in the folioi:ng paragvphs. 

] . Res ea rch.Z~ iid. I'29 i 'Z .Pld._[' 

The tasks of "analyst " and "planner" are clearly a;signed in the 

first two paragraphs of Article 26. 

Paragraph (i) instructs the Authority to 6::udy the "laws, regulaLions, 

and resuLutlion:r" affecting foreign investment In Egypt and "submit pro­

posals" with respect to their interpretat ton and imp.lamentat ion. The 

force of this clausu Is that the Au thority, t hrough its Board of Direc­

tors and s'upported by its professional staff, is to assume a broad policy­

making and/or pol IMy- ro,..mend.rng role with respect to how investment is 

to be -och encourag.d and contro lled. 
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Paragraph (ii) of Article 26 endows the Authority with a program
 

planning function through the Instruction to identify or designate de­

sired or priority investments. The Authority is directed to "prepare
 

lists" of act ivities and projects where Loreign capital Is to be "in­

vited". This mandate granus the Authority a critical and active role in 

the selection of Linvestments to be promoted and permitted.
 

2. Control and Monlortnrill,
 

A roLe tor the Authoirity as a regulator of investment is also speci­

fied in ArticLe 26, Paragraph (iv) directs the Authority to "review ap­

pli cations" fron; lnves tors and "present the c Oteeme' of that review t:o
 

the Board of Dire,: or "for decision". ]his c.u:;e thus specifies that 

the AMt hor itry wtIJ 1 .imawle j udge, and re,'omrmend WiLt her a proposed in­

vestment pro.]ecL should be Iranred orf ici't apprc'.'v. by the Egyptian Gov­

ernment (and ent~lv dd,L harefore, to spectal henefL t ,s). By extension, 

this 'unction implies not only that the Authority's staff has an indirect
 
measure of control over proposed projects (the Board of Directors making
 

the ult i mate decision), hut In practice t'ha, uhe Authority Is in a posi­

t on to discourave or ot fecLively eliminate those project:s of which it 

does not ap prove. 

Pa ragraphb. (iv) and 
(v) of Article 26 provide for a follow-up-­

monit.or'ng---fnetton to be ex-ercised by thu ALut:hor Icy over projects which 

have been approved. For ,xanmple, the Authority must register invented 

capital, review tho valuation of that capital at the time of disposal or 

repatritarion, approve profit remittances on the basis of an examina-tion 

of relevant documents, and verify chat all laws and standard accounting
 

principl es have boen observed.
 

3. Promotion and Facilitation 

The promotional role of the Authority is mandated by paragraph (iii), 

which specifies that the Authority will "offer projects for investment",
 

"render advice", and "familiarize international capital markets and capi­

tal exporLing countries" of the "approved lists" of the Authority. The
 

Authority's role as an investment facilitator through the provisions of
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services to the investor is defined in paragrapL (vii) in which the Author­
ity is instructed to assist the investor in procuring permits (from itself 

and other agencies) and in handling general administrative matters. 
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C. ORGANIZATIONAL STRUCTURE OF THE AUTHORITY
 

1. Overvie
 

The decision-making body within the Authority is its Board o Dir­

ectors, chaired by the Minister of Economy and Economic Cooperation.
 

Membership on the Board is not formally presc'ibed in Law 43 but Is ap­

parently fixed periodically thrugh Presiderz.ia. denlsf.onn. Composed of 

approxint ely 20 representatives from a cross--:;ection of m[inistries, Che 

Board isrcsponusible for M.>:CUting the mandfte of L,' 43 anid providing 

for the urgan i:atLinil1 support of the.;u functions. The Deputy Cha i rmtan 

of th. Board cs a: Mo n Lu g DirecLor of the Au thority. In pr actice, 

the Board appeac s[L hLv e delegate:d to t:h, Mona g ing Di.rcetor broad dis­

cret.ionary power, in carrying ou: th actvItieS ane du.ciding on the or­

ganizatio nal st:rutL ur eO I. iLhoAuthority. 

di.tio 

around four major "v I 

A t he Figure A-i-t1 ilust:rat u,, the Aut~thority .in organized 

vislons'":
 

a The Researc h, Evaluation and Promotion DWLv sion1 

a, The invesrment Division
 

* The Fr e, lunes Division 

* Th. Gen ral S;ecrelarlat 

The f i rst three d'v,,is..ops have primarily programmatic responsibility; 

the General Sec retarlat is$ conceru.d principally with administr:ation. 
'Phe next 1level in the organi.ational hierarchy is the "general de­

partments"O', somue, of whtcli its of itvisoLuns while ot functionarc the id,:s 

separately under the d irnct con::ro.i cf the Ma:ifng Diractor. The latter 

category .largo ly consist o f sauppiort uit[.1; intelnded to ,ervice tie major 

div[sions. They include, i o'g others, tIhe Sta;tiSLiYs and Information 

Departmert , th, Train:l ng a,d Organizat ion l)epirtnent, hnd the Legal Ie.­

parimenLt. (Sue Figutre A-:- 1) 

In some documents this Division'sn title is given as the "Research and
 
Studies Dlvi ion". 
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2. 
 The Major Divisions
 

The majority of the Authority's accivities directly affecting in­vestment 
take place in the three programmatic divisions. 
 In terms of

the Authority's functions as 
defined in the previous section, the divi­
sions do 
nov separate out easily into self-contalned units. 
There is
substantial overlap among them with respect to the research and control
functions in particu1.1V. 
 In the case of the Free Zones Division, vir­tually all types f Irzvestment development functions are performed, focused 
on the geographlically-specific zones. 

a. The ResearchEva luat ion and Promotion Division 1 

The activities of this division are broad, as the name implies. 
The division was designed primarily to undertake the studies 
and investigations needed by 
the Aut-crity for the selection and
 
screening of 
proposed investment projects. 
 In this respect, the
 
division is 
charged with receiving and analyzing project: applica­
tions and performing project-relatec 
studies. Beyond 
its more
 
explicit 
research functions, however, the division is 
expected
 
to 
take the most active role in the Authority in the identifica­
tion, promotion, and 
servicing of 
future investment and investors.
 
The division technically has responsibility for the Authority's

promotioiL:il programs, responding to investor inquiries, identify­
ing priority projects 
to be pursued, and some 
forms of assist­

ance to investors. 

The Reseirch, Evaluation and Promotion Division is 
composed of
 
four de!,artments: 
 Research, Prcmotion, Evaluation of Industrial
 
and Service 
Projects, and Evaluation of Construction and Agricul­

tural Projects.
 

* 
 The Research Department
 

The Research Department has 
a brod mandate of studies, but
 
in practice has focused 
its work on opportunities for foreign
 

1As 
noted above, this Division is also referred to 
as the Research and

Studies Divislon.
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investment, studies of rates of return of different types
 
of investments, economic surveys, and promising prospects
 
for joint ventures. 
 In addition to 
its research functions,
 

the department also has responsibility for maintaining con­
tact with other public and private sector economic analysis
 
groups concerning future investment possibilities which
 

should be studied.
 

* 
 The Promotion Department
 

The Promotion Department is 
the Authority's main outreach
 
to investors. 
 Potentially, its mandate permits it 
an active
 
role in identifying and marketing specific projects, contact­
ing investment circles, performing a brokerage function, and
 
servicing specific investor needs in Egypt.
 

The range of its current duties generally include the follow­

ing:
 

2reparing market programs, including missions abroad
 
and International conferences
 

Preparing advertising materials for promotion in the
 
form of booklets and brochures
 
Communicating with foreign agencies and Egyptian em­
bassies and cooperating with them in preparing meetings
 
and programs.
 

Internally the department 
is organized according to 
invest­
ment 
sectors, namely TIndustry, Land Reclamation, Tourism,
 
and Housing and Building Materials. The responsible official
 
heading each sectoral unit is charged with overseeing promo­
tional efforts with respect to 
his sector and maintaining
 
contact with the relevant technical agencies for that 
sector.
 
There is also specific responsibility assigned internally for
 
following potential markets on a 
regional basis, i.e. for
 
the EEC, the Arab countries, Japan/Asia, the U.S.A. 
 It is
 
these Promotion Department officials who have most direct
 
and regular contact 
with a would-be investor before his ap­

plication for a permit 
is submitted.
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0 	The Evaluation Department for Industry and Services
 

This department has central responsibility for the review of
 

incoming investment proposals to be referred to the Board of 

Directors for approval, including proposals for investment in 

the free zones. In contrast to the Research Department whose 

area of investigation is more wide-ranging, the Evaluation 

Department's focus concentrated the content andis on form 

of the investment applicant's sub)misSion. 

The department first verifies if all required material has 

been submitted, reviews the feasibility study which accom­

panies the application, and obtains necessary corroborating 

data either from the Department for Statistics and Informa­

tion or other outside sources. The department enjoys consid­

erable leverage in its responsibility to investigate the fi­

nancial and commercial status of a local or foreign investor,
 

to request opinions for relevant technical organizations, 

and to study the financial and economic feasibility of the 

project under the investment regulations. 

* 	 The Evaluation Department for Construction and Agriculture 

This department performs the same functions :as its sister de­

partment, focusing on construction and agricultural projects. 

b. The Investment Division 

The Investment Division is designed to handle the mechanics of 

the investment process and to examine periodically the problems 

facing investors. Its focus is primarily on control and regula­

tion, as opposed to program planning, research and promotion. 

Its range of duties comprises the following: 

* 	 Follow-up on project establishment and Implementation to
 
ensure compliance with the law and the Authority's approval
 

" 	Study of requests for duty exemptions and extensions of tax 
holidays
 

" 	Review and ratification of articles of incorporation after
 
review by the Legal Department
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" 
Advice on requests from approved projects for changes in
 
capital investment, shareholders, legal form, etc. 

" 
Decisions on profit and capital repatriation requests pur­
suant to Law 43 and the executive regulations
 

" Assistance to investors with 
required administrative obli­
gations within the Authority and other government agencies 

" 
Review of problems faced by investors, particularly those 
which limit growth of investment, and making appropriate
reconmendations. 

The Investment Division's functions are carried out 
by three
 

departments:
 

* Industry and Service Investment Projects
 

* Construction and Agriculture Investment Projects
 

* Control and Follow-up
 

The two departments for investment projects (which correspond to
 

the two "Evaluation Departments" in the Research, Evaluation and
 
Promotion Division) essentially are designed to assist the inves­

tor 
in the process of getting established as opposed to evaluat­

ing his application for an investment permit. These service
 

functions are broken down into sectoral areas such as banking, 

investment, construction; chemicals, engineering; tourism, 
trans­

portation, housing; agriculture, land reclamation, mining.
 

The services comprise such activities as assisting investors in
 
obtaining permits from executive agencies, reviewing applications
 

for customs exemptions, issuing approvals and licenses. 

The Department for Inspection and Follow-up, as indicated by the
 
name, exercises essentially control and regulatory functions.
 

The department is divided into two units of the same names, 
one
 

for fotlow-up, the other for inspection. For its part, the 

Follow-up Unit monitors the investor's progress and possible 

difficulties. Periodic reports are drafted on these subjects as
 

well as analyses of difficulties facing the execution of a project.
 

The Inspection Unit concentrates on the compliance of the inves­

tor with the law and the Authority's approval, including reviews 
of the currency accounts opened by the investor. The unit also
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issues registration certificates required by law and studies
 

applications for repatriation of invested capital.
 

c. The Free Zones Division
 

The activities of the Free Zones Division are distinguished from
 

general inland investment by their geographically-specific char­

acter. The division is responsible for all procedures related
 

to 	 the free zones until such time as these are governed by inde­

pendent Boards of Directors. Because of the specific physical 

character of the free zones, the division's wre:k is more closely 

focused on managerial, technical and financial factors affecting
 

the zones than is work in the Investment and Research, Evaluation 

and Promotion Divisions. 

Summarizing broadly these activities, the work of 
the division
 

involves the following: 

* General policy and guidance for the development of the zones
 

* 	Formulation of financial., managerial and technical regula­
t ions 

0 	 Supervision of technical and engineering work in the free 
zolles
 

a 	Undertaking inspection and auditing of the zones
 

e 	Proposing rental rates 
for land and real estate to the Au­
thority's Board of Directors and studying the budgets of
 
the free zone administrations 

* 	 Conducting broad economic and technical studies on oppor­
tunities, problems, and changes in the free zones 

* 	 Studying and recommending fees to be charged on exports
 
and imports in and out of the zone
 

* 	 Issuing permits for entry into free zones and studying ap­
plications to terminate oc amend licenses. 

The Free Zones Division is composed of two departments, one for 

Planning and Free Zones Affairs and the other for Inspection.
 

o 	 Planning and Free Zones Affairs Department 

This department is broken down into units of Engineering and
 
Free Zones Affairs. The Engineering Unit oversees the tech­

nical and engineering studies requircd for establishing the
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free zones and supervises their ensuing implementation. It
 
also participates in land site inspection and lays down rules
 

pertaining to construction activity.
 

The Free Zones Affairs Unit fulfills the other functions of
 

the division with respect to the zones. 
 These include data
 
collection, researct, and general studies, managerial aspects
 

of the zones' organization and budgetary control.
 

* Inspection Department
 

This department is broken down into three units under the
 
headings of Research and Licensing, Financial Follow-up and
 

Inspection, and ITplementation. The Research and Licensing
 

Unit focuses on the analytical back-up of the free zones,
 

conducting comparative studies on free zones 
in other coun­

tries and analyzing problems in the opcration6 of the Egyptian
 

zones. In addition, the unit reviews and 
acts on applications
 

and requests for licenses or 
changes in licenses to operate
 

in the free zones. The Financial Follow-up and Inspection
 

Unit concentrates its activities on controlling the develop­

ment of activities already underway in the zones. 
The day­

to-day activities of the zones come 
under close scrutiny by
 
this unit which monitors the financial regulacion, controls
 

the registries and inventory analysis, reviews data 
on prod­

uct components, and conducts financial analyses of project 

activity. Finally, the Implementation Unit works on proced­
ural matters to improve the functioning of the zones. These 

activities include assistance to investors in their applica­

tion processes, the issuance of work permits for expatriate 

employees, coordination with customs with respect to shipments
 

in and out of the free zones as well as drafting rules govern­

ing employees of the Authority working on free zone projects.
 

d. The General Secretariat
 

General operations management falls under the jurisdiction of the
 

General Secretariat as illustrated 
in Figure A-I-1. The Secre­

tariat is divided into four departments: The Financial Affairs
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Department, Management Affairs Department, the Free Zones Depart­

ment, and the Training and Organization Department.
 

" Financial Affairs Department
 

This department is broken down into two units, namely the
 

Accounting Unit and the Contracting and Purchasing Unit. 

The Accounting Unit includes a budget and finance section re­

sponsible for preparing the budget, controlling its execution, 

and maintaining records of all financiaL comnitments and a 

review and internal control section which performs the inter­

nal audit of the Authority's operations and prepares the 

final accounts. The Contracting and Purchasing Unit for its
 

part controls all aspects of those activities in the Author­

ity, inspects the Authority's assets and makes periodic and 

annual inventories.
 

" Management Affairs Department
 

This department operates through two units, Personnel Affairs
 

Operations and Management Services Operations. The Personnel
 

Affairs Operations Unit performs the traditional functions of 

a personnel office with the except-ion of defining job speci­

fications and skills cla.:;sificatlons, which is the authority 

of the Training and Organization Department. The Management 

Services Unit deals iii of[ice management problems including 

support operations and m,2dical and social services. 

* Free Zones Departo,nt 

This department performs the same financial and management 

functions for the Free Zones Division that the previous two 

departments perform for all other activities in the Authority. 

* Training and Organization Department 

See below.
 

3. Supporting Departments 

As illustrated in Figure A-I-l, several departments report directly to 

the Managing Director of the Authority, lying outside the purview of the 
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three progranunatic divisions. 
These departments serve as supporting units
 
to the divisions and to the Board of Directors. Apart from the secretar­

iats to the Board and the Deputy ChairmaiiManaging Director, there 
are
 
two departments of particular substantive relevance to developing a strong 
investment program, namely the Statistics and Information Depart 1 ,ent and 

the Legal Department. The Train.Ing and Organization Department, now a 
unit within the General Secretariat, also has duties of high relevance 
to the development of a strong investment program with the Authority. 

a Statistics and Information Department
 

Of critical importance to the information function of the Author­

ity is the Statistics and Information Department whose responsi­

bilities range from collecting data, statistics, and documents,
 

submitting such information to various departments in the Author­

ity, contributing to reports and brochures, inquiring on 
the fi­

nancial and commercial status of applicants, and maintaining a
 

library in the Authority. 

The department is divided into three units: the Project Statis­
tics Unit, Information for Investor Services, and the Library. 

The Project Statistics Unit, as the name implies, maintains the 
central files on projects approved by the Authority in order to 

make available all data required by the Authority's management. 

In addition to acting as a repository for project data, the sec­

tion is responsible for drafting, or 
at least providing basic 

data for, 
several periodic reports, including the important annual
 

report--written by the Research, Evaluation and Promotion Divi-­

sion--which are the principal information releases of the Author­

ity. With respect to investor-orientd information, a second 

unit called the Information for Investor Services has been estab­

lished. The official aim of this unit 
is to provide relevant
 

data to invoctors interested in investing in specific projects.
 

These data ac general. macro statistics on the Egyptian economy,
 
market size, foreign trade, etc. Finally, the Authority's Library-­

although at this time not operational--constitutes another unit
 

in the department's structure, intended 
to performi normal library
 

functions, including gathering of necessary reference data and
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communicating with specialized agencies for the exchange of re­

search materials.
 

" The Legal Affairs Department
 

This department, serving all of the major divisions of the Author­

ity, performs the traditional functions of a government legal
 

office. The department is charged with reviewing all articles
 

of incorporation leading up to issuance of a ministerial decree
 

establishing a company under Law 43 and representing the Author­

ity in court and before third parties. The department prepares
 

draft contracts and submits legal opinions on issues referred to
 

it by the Deputy Chairman of the Authority, drafts internal regu­

lations with respect to personnel or other administrative or or­

ganizational matters, and follows up on complaints or undertakes 

special investigations. 

* The Training and Or.anization Department 

This department, now attached to the General Secretariat, is 

the in-house program designed to upgrade technical and management
 

skills of the Authority's personnel as well as to improve inter­

nal management procedures. The department Is broken down into
 

two units: one for Mission and Training and the other for Organi­

zation and Management.
 

The Mission and Training Unit, apaiL from supervising the Author­

ity's training program, undertakes several analytical functions,
 

including identifying the training requirements, analyzing pro­

fessional performance standards, interacting and coordinating
 

with other training agencies, planning for the distribution of 

scholarships and grants for external training, and following up 

on the trainees' activities. The task of the Organization and
 

Management Unit is to study the management planning systems and
 

prepare studies on improved organization. Its opinion is sought
 

in any suggested organizational changes, and it is charged with
 

preparing periodic reports on the soundness of the organizational
 

structure, means to simplify procedures and forms, standards of
 

work performance and personnel accountability, and job specifi­

cations for the recruiLment of new personnel.
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D. ORGANIZATIONAL STRUCTURE AS A REFLECTION OF OBJECTIVES AND FUNCTIONS
 

In Chapter II of the Priority Information Plan, we reviewed the expe­
rience of investment development programs in other countries and concluded 

that the most successful of these programs had explicitly defined func­

tions, reinforced by a strong organizational network designed to execute 

them. Appendix II discusses these other centers in detail.
 

From this review we observed that most successful investment develop­

ment agencies perform the following functions in one form or another:
 

" Policy elaboration and guidance 

" Investment program planning
 

" Research and analysis
 

" Investment promotion
 

* Investment regulation
 

" Facilitation of investors and the investment process
 

" Operations management 

While virtually all of these functions are present in the operations 

of successful programs, the manner in which they are organized administra­

tively varies greatly. They may be dispersed throughout several !ninis­

tries, making coordination decentralized and frequently difficult, or 
overall authority may be concentrated in one organization which controls 

all the relevant functions in the investment development process. 

1. The Authority's Functional Characteristics as Mondated by Law 

The functions performed by the EgyptiaT' Investment Authority give 
it a character that falls between the Lwo extremes of dispersion and con­

centration. 
While Law 43 defined extensive functions for the new organi­

zation, the Authority was not granted precedence over other agencies in
 

the performance of these tasks, and in practice must share the field with
 

a number of other bodies in the government. This shared authority is
 

primarily in the control and regulaton of investment, particularly the 

granting of approvals for investment under Law 43, on Uaich other agencies 

have strong influence, and the monitoring of compliance with regulations. 

In the areas of 
program planning, research, promotion, at, facilitation
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of 	 foreign investment, however, the Authority has been given a virtually 

exclusive franchise1 . 

The functions which the Authority is mandated by law to carry out
 
include both line and support functions. The line functions which the
 

Authority is expected to perform include:
 

a The Promotion effort to attract foreign investment into Egypt
 

9 The control function of screening and recommending investment 
applications for approval as a basis for obtaining the priv­
ileges conferred by Law 43 

e The facilitation function to assist the investor in establish­
ing his operation 

o 	 The inspectJon and follow-uA2 activities to ensure compliance
with regulations affecting Law 43 investors. 

Support functions are also envisioned, both explicitly and implicitly 

by the law: 

* 	 Policy ana lysis to interpret laws, regulations, and resolutions 
affecting the development of foreign investment in Egypt 
r o ram ila2ianing to designate priority investments to be 

pur sued 

* Research and analysis to assist in the screening and evaluation
of 	 investmenit applications. 

2. Allocation and Performance of Assiged Functions Within the Invest­

ment Authority at This Time 

How assigned functions are allocated among units in the Authority 

and how actively they are performed is illustrated in Figure A-I-2 and 
described in the following paragraphs. 

a. Th-e Policy Elaboration and Guidance Function 

Although Law 43 is explicit in giving to the Authority the man­
(late to "study the laws, regulations, and resolutions" in con­
nection with investment in Egypt and "submit proposals" as 

appropriate, the actual responsibility for studying policy
 

implications of Law 43 investments does not seem to have been
 

The Authority also regulates domestic Egyptian investment in cases where

the benefits of Law 43 are sought for purely domestic projects; here
 
also other agencies of the Government have overlapping authority.
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assigned below the level of the Deputy Chairman. The Board of 

Directors and the Deputy Chairman are clearly the critical actors 

in policy decisions and the Bo-ard, through the Deputy Chairman, 

may request studies of policy implications or interpretations 

of regulations. There is, however, no organizational unit in 

the Authority continuously and formally charged with the task of 

assessing the course of the foreign investment program or "sub­

mitting proposals" for improvement or changes in the implementa­

tion of Law 43. Despite this fact, the Authority has success­

fully brought about amendment of Law 43 and is now initiating 

amendments of the companies law. Considerable reliance in this 

process seems to have been placed on advisory services from out­

side the regular Atuhority organization--primarily foreign experts.
 

b. The Program Planning Function 

If defined as the systematic identification of priority sectors, 

industries, or projects to be sought and promoted by the Author­

ity, "program planning", as such, is not actively performed in 

the Authority at this time. Nominally and informally, some 

aspects of program planning are carried out by a few key individ­

uals in the Research, Evaluation and Promotion Division; however 

the Deputy Chairman himself frequently identifies key projects 

or sectors which the Authority is to pursue actively. The Re­

search Department ,jithin the Research, Evaluation and Promot ion 

Division would appear to he the logical home for such a program 

planning function but in practice the Research Department's ac­

tivities are focused more on micro issues, such as economic an­

alyses of rates of return of specific types of investments, an­

alysis of individual projects, etc. Also the Research Depart­

ment's operatioas at this time have a relatively short-term 

perspective rather than the longer-term orientation required for 

effective program planning. 

c. The Research and Analysis Function 

Research and analysis functions are performed within many Divi­

sions and Departments of the Authority.
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Within the Research, Evaluation and Promotion Division, the Re­

search Department and the two Evaluation Departments are by def­

inition involved in a research and analysis function. While
 

the Research Department is normally engaged in economic analysis
 

of different types of inland investment, the Evaluation Depart­

ments focus on the data and feasibility studies presented to the
 

Authority by potential investors in their investment applications.
 

These departments are assigned the task of studying and verify­

ing these submissions, and recommendingaction for the Board of
 

Directors, including obtaining the expert opinions of other tech­

nical ministries. 

Within the Investment Division, the Inspection and Follow-up De­

partment, whose primary responsibility is regulatory control, 

is nominally charged with analyzing periodically the various
 

procedures which the investor must pass through and with study­

ing problems which confront the investor. In practice, however,
 

this research and analysis function has not yet been an import­

ant task for the department. 

Within the Free Zones Division a similar research and analysis 

activity is performed by its own Inspection Department. This
 

department is instructed to study various impedinunts to invest­

ment in the free zones, undertake comparative studies of frae 

zones in other countries, and study and review work progress and 

activity in the zones.
 

Within the Statistics and Information Department, the official
 

task is the collection and organization of data, both on current
 

investors an well as relevant economic data for investor inqui­

ries. This rould be called "research and analysis". In fact, 

howev-r, th!si department does not undertake an original research 

and analysist f-unction, but is largely a repository or conduit
 

for data neM; t3 and used elsewhere within the Authority. 

d. The Promotio, Function
 

Promotional efforts to attract 
foreign investment are carried
 

out by the Promotion Department, within the Research. Evaluation
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and Promotion Division, and to 
some extent by the Statistics and
 

Information Department which has responsibility for providing 

general statistical information to potential investors. The
 

Promotion Department hps only recently been constituted as a
 

separate unit and is currently mounting new initiatives in the
 

promotion area. Promotional efforts are also undertaken by the
 

Deputy Chairman in his capacity as Managing Director of the Au­

thority and as the leader of delegations to international mis­

sions and conferences.
 

e. The Regulatory Function 

The regulatory funcLion is the most clearly defined and widely 

practiced in the Authority through the management of the invest­

ment approval process and its follow-up. The grant of privileges 

under Law 43 is essentially a form of regulation of investment 

and requires the participation of almost all elements of the or­

ganization prior to the Board's decision to grant or withhold
 

approval of an investmen, application. An almost exclusive con­

cern with regulation is seen in the Investment Division's ac­

tivities, which are activated after an approval is granted, and 

which are focused on inspection and follow-up, aiming at 
ensur­

ing compliance of inland investors with the 
terms of eazh inves­

tor's permit, Law 43, and other relevant regulations. Similarly,
 

free zone investments are monitored closely by the Free Zones 

Division's Inspection Department. The Legal Affairs Department 

frequently acts in a regulatory capacity through its review and
 

interpretation of regulation&, legal decisions, contracts, and
 

articles of incorporation. 

f. The Facilitation Function 

Facilitation of the investment process through services to in­

vestors is a major function for two departments in the Invest­

ment Division (the departments which deal, respectively, with
 

industry and service projects and agricultural and construction
 

projects) and is a subsidiary activity for several others. The
 

two investment projects departments assist investors in obtaining
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required approvals, permits, and licenses. Similarly, they
 

advise the investor with respect to problems faced in the pro­

cedural process of establishing an investment.
 

To a lesser extent, the Promotion Department within the Renearch,
 

Evaluation and Promotion Division is responsible for providing
 

a measure of assistance to investors in the process of investing
 

in Egypt in the form of advice and assistance, during the pre­

approval phases. This function is performed on a largely ad hoc 

basis, however. 

g. The Operations Management Function
 

Operations management functions reside primarily in the General
 

Secretariat which is responsible for most managerial and finan­

cial matters concerning the internal administration of the Auth­

ority. In terms of analyzing the managerial requirements of the
 

Authority, suggesting improvements and modifications, the Train­

ing and Organization Department is also nominally mandated to
 

fulfill this role. In actual practice, the Managing Director
 

of the Authority exercises primary decision-making authority
 

with respect to the management system.
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APPENDIX II
 

ASSESSMENT OF OTHER
 
INVESTMENT AUTHORITIES
 

A. INTRODUCTION
 

As we 
have noted in our previous report to the Investment Authority,
 

A Priority Information Plan for the Investment Authority (PIP - March, .980),
 
the governments of most mixed economies have active programs to stimulate
 
and guide investment aimed 
at meeting national economic development goals.
 

These programs all. include performance of six basic functions:
 

* Pollcy El abc ration and Guidance; 

* Livestment Planning; 

* Research and Analvy, Is; 

* Investment Pl'oumotfon; 

o Investment Regulation; and 

o Facilitation of Investors and the Investment Process. 

In organizing to perform these functions, a supporting function--Operations 

Management--must also bo carried out. As we notod in the previous report, 
each of these functions has associated with it a number of typical. activities. 

These various activities are listed with the various functions in Table A-IH-I. 

Although all of the functions and activities identified in Table A-IL-I 
are performed by governments with national Investment programs, they are 

often organizee in significantly different fashion. In this appendix, we 

review in summary fashion the manner in which s;everal countries have organized 

their national investment development programs. The investment authorities 

or investment centers designated to implement these national investment 

development programs often vary significantly in terms of institutional 

characteristics, operating philosophy, and the policy and economic 
context
 

In which they carry out Investment development activities. 
In addition,
 

there 
are often important differences in the manner in which they carry out
 

specific functional activities, particularly in the areas of investment
 

promotion and facilitation.
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Table A-II-i
 

PRINCIPAL FUNCTIONS AND ACTIVITIES PERFORMED BY GOVERnMENTS TO IMPLE4ENT NATIONAL INVESTMENT POLICIES
 

Functaon 


1. Policy Elaboration & Guidance 


2. Planning 


3. Research and Analysis 


4. Promotion 


5. Regulation 


6. Facilitation 


.
 

7. Operations Management 

Activities
 

a) Interpret investment policies
 
b) 
 Develop criteria for applying investment policies
 
c) Review existing policies
 
d) Recommend modifications to existing policies
 

a) Identify investment priorities, by sector and region
 
b) Identify priority investment projects
 

a) Conduct studies
 
b) Compile and make available information on policy decisions
 
c) Maintain information base
 

a) Package information
 

b) Disseminate information
 
c) Respond to inquiries
 
d) Persuade prospective investors
 

a) Evaluate projects
 
b) Approve/disapprove proposed projects
 
c) Grant incentives
 

d) Monitor approved projects
 

a) Guide investors in procedures
 

b) Act as interagency liaison
 
c) Act as troubleshooter
 
d) Service special needs of investor
 

a) Plan operations 

b) Maintain and train staff
 
c) Operate management information system
 
d) Formulate and monitor budgets
 
e) Coordinate policies and 
programs with other government


agencies and the private sector
 



A review of principal similarities and differences among various
 

invcstment authorities and centers can provide a better understanding of
 

the alternatives available to Egyptian officials in establishing an Invest­

ment Information Center and enhancing the current performance of the 

Investment Authority. It can also assist in identifying the advantages and 

disadvantages of various organizational and programmatic options. 
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B. ORGANIZATION OF INVESTMENT DEVELOPMENT PROGRAMS 

In theory, there exist innumerable alternatives for organizing the 

functional activities associated with national investment stimulation and
 

guidance. Activities could, at the one extreme, be dispersed completely 

throughout a number of different government agencies, with little or no
 

coordination among those responsible for carrying out 
those activities.
 

Such an arrangement is depicted graphically in the upper 
 left-hand 

quadrant of Figure A-II-i. At the other extreme, as 
shown in the upper
 

right-hand quadrant of FigureA-11, all of the functions and activities 

can be organized within a single agency or authority. In reality, different 

governments have volved a variety of arrangements for organizing the var-­

ious functions and activities, most of which fall at different points along 

a continuum bcwean theso two extremes. Some governments, such as Canada, 

have a number of bodies responsible for different functions, including a 

regulatory body, a promotion body, a planning and so forth.agency, Other 

governments, such as Ireland, have organized most, not all, of theif 

functions within a single recognizable "investment authority." 

It is important to be aware of the variety of ways in which these 

various functions and related activities can be organized, because the 

nomenclature used to describe these arrangements is usua.lly similar. 

As shown in Figure A-1i-I, one investment authority may be performing all 

of the functions and related activities shown except for investment planning 

and direct licensing of investment projects. Another investment authority 

may be performing planning functions, but may not be conducting project 

evaluation activities undcr the regulatory function. These project 

evaluations may be carried out by personnel within the Ministry of Trade 

and Industry. In a third country there may be no investment authority per 

se; rather, the functions of the authority may be subsumed within a 

"development authority" which has a broader mandate than simply the promo­

t.on and guidance of private sector Investment. Failure to understand the 

differences may lead to confusion. 
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Typically, as shown in Figure A-II-2, investment authorities include 

both private sector and public sector representation on their governing
 

boards. Governing boards generally have a series of advisory committees
 

which advise the board on specific substantive matters requiring specialized
 

knowledge, experience, or expertise. 
A managing director will be responsible
 

for day-to-day ope-ration of the irvestment authority, with direct reporting
 

responsibi Lities to the governing board. Frequently, the managing director
 

occupies a seat on the board.
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F1WRE A-11-2 

.YPICAL INVESTMLNT AUTHolITY STRUCTURE 
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In investment authorities which have a full range of functional
 

responsibilities, there will typically be four or five functionally
 

specialized divisions reporting to the managing director, each headed by
 

a divisional director: Planning and Research, Information and Promotion,
 

Industries, Domestic/Regional Development, and Administration. Within
 

the Information and Promotion Division, there will be 
a further breakdown
 

between departments responsible for international promotion (through 

foreign offices), development and production of promotional. and public
 

relations material,, and information services (inquiry/res;ponse, information 

disseminatIon). In some authorities, international promotion may be 

separated out as a dis;tinct division. 

Within the Industries Division, there typically exist departments 

responsible for (.) the undertaking of project feasibility studies and/or 

evaluation of individual project feasibility studi.s prepared by prospective 

investors, (2) the development and tvaluation of new project ideas, such as 

priority industry projects, and (3) investor services or project facilitation 

during the application and post-applicat.on procesises. Again, the exact 

organization of these v.riouS functions within an Industries Division will 

vary among cxist in; authorities. 

In some investment autlioritles, there will be an additiona! division 

responsible for d-mesLic and regional development. TiLs division will 

cordiiiate scrvIces for domestic investors iand will also adniln ster land bank 

programs and other programs to improve physical infrastructure and sit,! 

attractiveness for individual investors. Finally, of course, most invest­

inent authorities have an Administration Division with financial, personnel, 

and internal operatio ns management responsibilities. 

As shown in FigureA-iI-3, an investment center will generally be 

headed either by a managing director who reports to a governing board (in 

the case of an autonomous organization) or a divisional director who reports 

to the managing dirce:tor of an investment authority (in the case of a center 

closely integrated ".h an investment authority). The typical investment 

center wil have fo.c or five divisions: International Promotion, Public 

Relations and Publications (promotional materials), Industry Services and 

Facilitation, Information Services, and Administration (*in the case of the 

autonomous center). 

A-II-8
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RE A-II-3 

TYPICAL INVESTMENT CENTER STRUCTURE 
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C. EXAMPLES OF SPECIFIC INVESTMENT AUTHORITIES AND INVESTMENT CENTERS 

Table A-II-2 illustrates some of the similarities as well as the dif­

ferences in the way that individual nations have organized the functional 

activities associated with implementation ot national investment policies. 

describes key structural and functional characteristicsThe table coincidentaLiy 


of ten important existing investment authoritles or centers around the world.
 

These ten authorities were among more than 15 national organizations which
 

were initially reviov.id in surnna rv fa s-hion in the early stages of this study.
 

In four of the ten countries , the principal implementing agency for 

national investment policies is a clearly d,-f ned i nvestment authority. In 

two countr es--France and the Republic of }orca---Lhere is an economic 

development authority res;ponsible, not only for investment policies and 

planning, but for general national economic development planning as well. 

In these six countries ; I th a clearly defined development or investment 

authority, functions of an investment center are included within the authority. 

There is no org.Oizationally distinct investment center. 

In Panama and ndia there are no investmnent authorities as such. 

Panama and India do, however, have investment centers, responsible for promo­

tion, facilitation, and, to some extent, research and analysis. in India, 

the investment center is an autonomous government-funded body. In Panama, 

the inves tment center is a bureau withinLthe Ministrv of Foreign Commerce. 

Israel has both an investment autlortv and an I ii'nvstmt-nt center 

coordinated through overlapping membership i n their respective boards. 

However, in Israel tie generally used nomenclaturet is reversed: the Invest­

ment authority is renpns ile for investment promotion, while the investment 

center Is res ponsible fo, domestic facilitation, research, and regulation. 

in Canada, there is no investment authority or in ves;tment center. Rather, 

investment pol Ley imp lementat ion is a mu] t i-agoncy respons ibility, shared 

by the Ministry of Industry, Trade and Commerce, the Department of Regional 

Expansion (1)REE), and the Foreign Invest men t Review Agency. 

The investment authorities and related Investment centers vary 

significantly in the size of their annual operating budgets, from the Irish 

IndustrLal Development Authority's $26 miLllion down to the Panama Invest­

ment Center budget of about $1 million. Staff size similarly varies 

significantly, from Ireland's staff of 650 down to the staff of 25 in the 
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TAL A- 1-2 

IiZW SP1l2FIC HA-EVE.Si 0;VCOkNAZED TO IKPLEXfST NATIONAL INVES7hMNT POLICIES 

IRELAND . , ,IAY 5IA IND IA FRAVCE 

Organizational r nv t A.thoK :!nves: ,et Authori:y Invstment Awthority Invest=ent Center Regional Economic 
for Investment Ply evelopmt Authority 
plementation 

Na e of Pr~ncipal industri.l Development Economic Develi.pent Fderj! industrIal Indian investmenb French industrial 
Invcstzent .,ency(s) Authority hoard Investr :t A thoritV Center Development Agency 

(DATAR) 

Govt. Agency (; or C G 
dependent Aurhbrit> (1) 

Reporting Requircnents ;eports to Hininstry Reports to Mini y Reports tc Mlns!tr) No Direct Require- Reports to Prime Minister 
wItr7 the Government of Coonerce of Trade & lnd, y of Tradt. h-ents--Ministeriai 

lndstr'. Rprzsunzatfuo, on 
Agen-c Board 

Operating udget $26.0 5b.5 $9.0 N.A. N.A. 
(Million U.S. 1) 

Approsimate Staff Size b0 170 3.3 120 

Civil Service Stat- Yes Yes Yes Yses 
of Staff 

lnvest.ent AOeo kesnon.b­

ilitv for Specific Functions 

- Pulicy Elaboration and Yes Y2 s Yes Yes Yes 
Guidance 

-Irnvesturnt Ftcgr ? Yes X c, SoNo Ies 
Flanning 

- Research & AcIalysis Yes Ys Yes Ye, Yes 

- Promotion Yes Yes Yes Yes Yes 

- Regulation Yes (incentives only) Yes (incentives only) Yes No (regulation Yes 
handled ny other 
agencies) 

- Facilitation Yes Yes Yes Ye, Yes 

Number of Foreign Offices 16 12 7 12 



Or.a-izatinal Arrage--.cn: 

for Inveetzent PolIcy jla-


plemnutatir. 


Nh-C of Principal 

investm ,t Agency(s) 


Gevt. Agency (C) or In-

dtTendeut Authority (I)
 

Reporting Requirements 

v.thln the Coverrm.ent 


Operating Bud.et 


- Approximate Staff Site 

Civil Service Status 

Inveament Ageney Resvonsib­
ilitv for Specific junctions 

- Policy Zlabtration and 
Guidance 

- nves~ent Piogrr 

Planning 

- Research 6 Analysts 

- rroooton 

- Regulation 

- Facilitation 

+=ber of Foreign Offices 

i +6 5sl£clr*. G.:EPS%'f-lS h._ - OKr.ANI:EI ='.:+:'ii+c-r rLTSO. INE..: IOLICIE5 

TPALA.D , .+A CANA-DA I.;RAEL IASIMAA EGYfT 

Investment Authority Eononlc Planning multi-ngency Invcst-nt Center' Eurea-i within !nvestment Authority 
".,xhoriryiBureau .nvestnent f uthorlt> Ministry of 
.1thin Planning Co'terce 
kuthorits 

TihsiFoard of Fconczic Planning Board Fed. Dert. of Ret:on- israel lnvet. Cir. Foreign Investment Investmsent and Free 
Invesment (FPi0)iureaw cf rcreign a .xpansion (DkFF); (IIC); Isr-I Lnv-ft. Center (FIC) Zone Authority 

ln'eslnent Foreign Invest. Review Athority (IA) 
Prrnotioo, (BFIP) Ajency (FIRA); Min. of 

Industr!. Trad-, & 

C G C C G 

Reports to Prime Headed by .inister of Diverse Reports to Minister Responsible to Headed by Minister of 
Minister the Economy of Finance b Co. eree Minister of Foreign Planning, Finonce, and 

ane Industry Co-erce E.Gnomy 

N.A. N.A. N.A. .. A. 

200 800 (25 in Bureau 0 67 N.A. 
of Foreign Investment 
Promotion) 

Yes Yes Yes Yes Yes Ten 

Yes Yes Yes Yes Yes Yes 

Yes Ies (EPS) Yes (DREE) No No' Yes 

Yes Yes Yes (DREE; ITC) Yes Yes Yes 

Yes Yes (BFIF) Yes (ITC) Yes (IlA) Yes Yes 

You Yes (EPB) Yes (FIRA) Yes (tiC) No (regulation Yes 
handled by 
other ministries) 

Tea Yes (ZFIP) Yes (DREE. ITC) Yes (IIC) Yes Yea 

3 12& 

Foreign representation by coumercial consular officials or
 
other diplomatic officers.
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Korean Bureau of Foreign Investment Promotion. 
But these variations are
 
not too meaningful, since in many cases 
the functional responsibilities of
 
the investment authorities are much broader th:m those of the investment
 
centers and the functional responsibilities of the different authorities
 

can vary as well.
 

All of the authoritiLs and centers have responsibilities for policy 
elaboration and guidance. Coordinated investment program planning activities, 
however, are carried out within the authority only in Ireland, France, and 
the Republic of Korea. In Canada, investment program planning is coordinated 
by the federal regional development body--the Department of Regional 
Economic Expansion (1)REE)--but DREE does havenot responsibility for other
 
typical Investment 
 authority functions. All of the investment autlmorities 
and centers have functional responsibilities for technical research and 
analysis, investment promotion, and investment facilitation. With respect 
to investment regulation, the centers in India and Panama do not hand!, 
i.nvestment regulation. The investment authorities in other countries do 
have rs .onsibiiitv for some degree of regulation of investment, either 
tlrroug] approvals for incentives or through direct control over investment 

project licensing. 
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D. "INITIATIVE" VERSUS "RESPONSE-BASED" MODELS FOR INVESTMENT ORGANIZATIONS 

Based on the review of investment authorities and centers described in
 

the previous section, we 
 have identified two basic models for investment
 

development and promotion organizations: an "initiative" type organization
 

and a "response-based" type organization. An "initiative" type organization
 

is one which literally takes the initiative in specifying investment develop­

ment and promotion goals, in identifying opportunities for attracting and 

assisting investors, and in aggressively persuading investors to undertake 

investment. A "response-based" organization is one whiclh tends to have 

general investment development and promotion goals and which exists to 

respond to and service investor needs. The initLatie organization makes 

a strong attempt to create anO shape the nature of additional demand for 

its services; the response-based organization genera.llv responds to exist­

ing demands for its services. 

None of the existing investment authorities or centers reviewed during 

the course of this study are purely initiative or response-based organiza­

tions in all aspects of their organization and operations. Most investment 

organizations combine characteristics of both an initiative and response-based 

organization. Generally, however, an investment authority or center can be 

adjudged as being more one sort of organization than the other. It is not 

necessarily Letter to be more initiative than response-based or vice-versa. 

It is important, however, to develop a type of organization which is appropriate 

to investment policy goals and objectives; the existing social, political, 

and cultural milieu in which an organization i s operating; and to the human 

resources available to staff an organization. It is aiso important that 

the organization shoul.d design and implement programs which are basically 

compatible with policy goals, the inst itutional milieu, and staff resources. 

As shown in Table A1 1-3, initiative organizations tend to be most 

appropriate for nations which have economies which are rapidly expanding and
 

on the verge of reaching full industrialization. These nations similarly 

have 'open" national poliiles on foreign inve.stment; that is, they stLongly 

encourage foreign investment, perceive foreign inv.stment as a critical 

component of their future economic growth, and impose few restrictions on the 
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TABLE A-II-3
 

"INITIATIVE" VERSUS "RESPONSE-BASED"
 

MODELS FOR INVESTMENT ORGANIZATIONS 

EXTERNAL POLITICAL/ECONOMIC CONTEXT
 

Ini tiative Organiza tion Response-Based Orni zation 

" Economy on the verge of full o Developing economy or mature 
Industrialization post-indtstrLal economy 

* 	 "Op2n" national policy on * "Selective"national policy

foreign investment on foreign 
 investment 

GENERAL CHARACTERISTICS 

Initiative Organization Response-Based Or.ni4zation 

* 	 Independent, autonomous Government agency* 	 or bureau
 
agency 

" 	Private-sector style of manage- s Public-sector style of manage­
men t/dectsion-making men t/decis ion-making 

" Individual initiative encouraged a Conformance to es,tablished 
and rewarded institutional procedures 

encouraged and rewarded 

* informal procedural style * Formal procedural style 

" Precise measurement of 0 Informal measurement of
 
performance 
 per formance 

* 	Sizeable budget (in per 
 * Modest budget (in per capita 
capita terms) terms) 

" 
Diverse and innovative programs 	 * Basic, well-established programs
 

* 	Private-sector background and 
 * Public-sector background and
 
orientation of staff 
 orientation of staff
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nature for foreign investment or the mauner of foreign corporate operations
 

within the country. Examples of such countries would include Ireland and
 

Singapore.
 

Investment authorities or centers which are predominantly response-based
 

in nature tend to be most appropriate for nations with developing economies
 

or economies which have reached the post-industr.al stage. In such economies,
 

foreign investment may be considered only marginally important for successful
 

economic performance, or the government may have determined that only certain
 

types of foreign investment are desirable for tie successful development
 

of the Country, or the nation's industry may have reached a stage where
 

government assistance to attract investors is of only marginal necessity.
 

Examples of such countries would include France, Canada, India, and South
 

Korea.
 

As sown in Table elI-3, initiative organizations tend to occur in 

institutional and cultural settings where individual Initiative is encouraged
 

and rewarded. In such settings, the private sector 
ethic will be sarong and
 

available staff will likely have private-sector background and orientation.
 

)reover, the investment authority or center is likely to be given a large
 

degree of autonomy from the rest of the government institutional structure
 

in planning and implementing its policies and programs. Partly as a result
 

,of these factors, such authorities or centers tend to have informal operating
 

styIes, diverse and innovative promotional and facilitative programs, a 

sizeable budget, and precise measurements for individual performance within
 

the organization.
 

Response-based organizations, on the other hand, tend to be most 

appropriate in institutional and cultural settings where conformance to 

established Institut ional procedures and norms is encouraged and rewarded, 

where Lhe dominant pub!ic ethic is community, socialistic, or public-sector­

based, and where the !"ves tment authority or cent:er is a government agency
 

or bureau tightly tItd into the rest of 
the government structure. These 

factora produce anthe. Ities or centers which have rather formal procedural
 

stylsi bas1c, tradL. OTlpi.grams for investment promotion and facilitation, 

H,1W uenefouo opueid1 . hhL hudgot and loss formal and rigorous means for 
measuring individual performance within the organization. 
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In their operating styles, initiative and response-based organizations
 

differ noticeably. As noted in Table A-II-4, initiative organizations
 

encourage staff members at all levels of the organization to interpret
 

investment policies to potential investors and to contributc to the on­

going refinement and elaboration of policies during the process of imple­

mentation. This does not mean that staff is given unlimited authority to
 

make nterpretations of policy; rather, staff members are encouraged to
 

discuss policies based on general guidelines provided by top-level management. 

Response-based organizations, on the other hand, maintain responsi­

bility for policy elaboration and guidance among a small group o top 

adminiscratorq of the organization and require close adherence to top­

level policy guidelines by t hose at more junior level.s w ithin the organ-

N 'ati on hierchy'. Junior staff are not encouraged to interpret the 

,pplica:tt)io of! poeicies in particular sitationn on their own initiative; 

ratLier, tlhey are instructud to utilize the specific laiuage Of. top--level. 

directive; or to consult a more senior administrator for specific guidance. 

in the area of investment tat litation, initiative organizations most 

frequcntl v Ut il i ze the project-,xocutive approach to fac:i [[tat ion, in which 

one, individual assumes primary responsibilitv for assisting an investor 

thror gh tile entire investment process, from pro-app! icat ion inquiries to 

pOSL-Invemen t f oll ow-up. Project CxecutOiv . are trained to h . sensit ive to 

the personal and cultural stvle of their investor ,lients; that is, they are 

trained tu be senisitive to the peculiaritieos of foreign investor negotiating 

styles, ways of conducting business, and so torth. In such organizations, 

facilitation of investors is perceived as a means and opportunity for 

"selling" te investor on Investing in the country--a:; an additional 

prom.tional tool. An active attempt is made to anticipate the needs of Invest­

ors and the problems they will encounter prior to their emergence as "problems." 

In this way, investor frustration is minimized, and investor confidence and 

trust in the ultimate value of investing in the country Increased. 

Arthur D Little Intenmtional, Inc 
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Because of the private-sector orientation of the staff in initiative
 

organizations, project executives generally attempt to work around bureaucratic 

"red tape" which may be encountered within other governmental institutions.
 

They attempt to develop new channels for negotiations, approvals, or tho gaining 

of information which may be faster than traditional channels. Initiative 

organizations often provide a wide range of financial incentives to 

potential investors, and permit their project executives or promotional
 

personnel wide discretion in making tentative and sometimes binding commitments 

to investors concerning the incentives which an investment authority may be 

willing to provide.
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TABLE A-II-4 

OPERATUNG STYLES OF "INITIATIVE" AND 
RESPONS.-BASED NODE.,S -OR INVESTMENT ORGANIZATIONS 

POIJCY ELABOIRATION AND GUIDANCE 

Initiative organi::ation 
 Response-Based Organization
 

o 	 Carried on at all levels Respons iiility of top leve.s
 
of 	or'anI J aton of 	oygn;' at ion 

* ildsividual improvimation 
 9 	 Close adherence to top-Levu] 
policy di ree ti ves: requ I red 

[NVESTMEN'T FACI LITA '[ON 

InitiaLve Or.flan i7:l to n Resonse-Baled ormn z_.. i 

* 	 Vt.i:,ci pr'ct-et:cu jve a )ispersed responsibility For 
a lpproh client f: iili tadLior 

* 	 Adapt to " o I' af,,1Style'' i 	 llt.i i mzes.. rv,ilitd "SuQrv, ing''
t0i 	 C I !iut techn iqt-,
 

o 	 ,\it icipat.c ine,,stcor needs o .spnds t:o inve;to, n cdm' hd
and pro us.lt; problems ;n Lr tUhe'; ar evident 

a 	Works around bureaucrati:c 0 Recognizes and works withIin 
"rod tapu' bureaucrat ic "r,,d tape' 

s 	 )ve lops flexible, wide-ranging a Provides limited flex:ibilivy and
 
inacent ive programs 
 range in I novrnti'e programs 

G 	Permits wide discretion to 
 a 	Limits discretion to project

exL'eI ves to make spec ific enxvnci ives for iniceltive 
incnt i"e comminltise; cUmuiti Linenr S 
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TABLE A-II-4 (continued)
 

TNVEST'MILNT PROMOTIiON 

Initiative Organization Rcsponse-aosed Organ izati on 

* Aggress ive, sales effort a Responr e-oriuted , ;alese_,ffort 

SFocused promotonal efforts a (nralizd promotional efforts 
* Wide mix of Lechiques/empha.is o Standatd promo)rd ional approaches/on idivildu,.l ctm; y (ont cts e p h asis o. s0 em i nArs, confer­

ec es, d e ilin'Ct ogs; 

* Manyf'ore igng offl ;. o Few foreiqo' ,ff :ices 

* l)e rlsisoo -ma k in; , auton yomt a lume offiat re co t o l ov .,to'rfore igo o: fices foreign off icc ac('t vi ties 

* F.equet ommntroiCa Lio q( e:itelwc 6 Periodic )commnicat(:aLions betweenhom;!e" office: and fore'ign offices hoone omf i ',- and foreign offices 
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In the 
area of investment facilitation, response-based organizations
 

4 ten chcose to shift responsibility for investor facilitation from one
 
functiLanal unit to another 
w,.i thin the organization dvpending on the stage of 
th-e Investment process. There Ls no single project executive ,,.ith prime 
repponm.,ibil ity for inve.it or facil.tation throughout: the inve.stm:t process. 
Stcaff of r espo.ise--based organi:,at ions tend to maint-ain the personal and
 

.:uJtural >-:'. cat the host councrv 
 in dealing with forei.,._ Invc tors and to 
be less hiU gil1' train,..c ic.r,.Siponding to t'h:hpocul i-'ita ; Of f .)I i nv roreLign ,sto 
busi nes :, s ., FciIitntion Lt.,;,d to be (:arried out util.i;.ir', IeasureLd 

"'vi..'. " tt'chi qcs, inl o..,ih :qIpropriare a't i.vi Ltc :-ore undertak<en in 
respollse to il.evident ivi..;, need asss"or for Ica wi i the invetstor client 

vf oI v'his it ch : t o the at teitioPtil Cmer.,taoess 'aciitain Se"n 

r-jueu,,nt .v a.s;air: rpportrnitv tar 'selling' or persuarding he investor c!.lent 

or the eeits 0. invetment within rh,.- country,
 

frs!-o :: as organizat i.ons are lstire to
S enl the rational, ving behild 

bur..u-.r tic "red tape'" and for tHi need Lo fol Low establi shed institutlonal 
procedures if actlvities are to b.e eAlet'Ivelv carried out. Such organiza­

iom.; nlso t.tcld to h,. fairl,' fixed I riatcial incccniwe progrms. As a 
8 .<,ult, the, [rit to.711: n,eed p 'tinit a wide ran,,t, cf discretion to individual 

, f' .a,king 1llt'nmLi i!1 i Ll lL n11itLlents to potent ial investors concurning
 

the pirt i culr ini.'cyttive packase 
 whihcli nay be 1::de availabl , 

In llvusl'::, it pr.;Ior ion, inlitialt[ve rQgaa istinl.s enconrage an aggre-ssive 
imikotu .ii: r-IiC [ i ii,i prom'ottona.l act iviti os are cairetFul lv focused Oil 

potent a! i ives t,r gr :',ps l v to vield the. if,t investors Jnithe .industrial 
: n most 1,.; [I lxith:,v Lt 11n[t1i0- y . i; t'r Ite a i:ide mix of mar keting 

ochn i u t .JnittItaLirV o ran i i ,c_:ire,: IDOIV,1. nd t(, eunipha.c i' ividual 
(Ouilpani/ cC tlats, ofttn at : h ig, vxecutiv(:, ].o i , 's the !iost effecti"ve 

!1ii'i'- f<,r promotingL[11 interest in fore ign nv.. tm.,n . 

In itIt iye tirgoii. .zatie,is unsciii i have a re.atiwvolv large number of
 

foreigui off Ic u. 'Vhey pe rn iLtforelgn office personnel a large degree of
 

autonomy in developirnt, marketinfg programs aind decidinl., on the most effective 
means for 'i tti ;g pranotional resources within the, foreign cotmtry. This
 
is baised on thre judljment that experienced perr;onnel In the fore Igigofffices
 
will. be most knowledgcable about the part-lc ular
a1:1): Of techiniquaS and 

0lproachus ,hich will work mi.,.st. effectlvey in that 
particular foreign
 
market. At the salme time as foreign office personnel are provided with a 
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large degree of decision-making autonomy, initiative organizations stress
 

the n~cd for frequent communications between home offices and foreign 

offices, to insure proper global coordination of promotional efforts. 

Response-based organizations are, naturally enough, more response-oriented 

in their promotional efforts. Rather than attempting to create new market 

opportunities, such organizations often can be perceived responding to the 

demands of potentla1 investors who have made initLial contact with the invest­
ment authority. Alternatively, promrot:Ional efiorts undertaken by the organiza­
tion are geared towards stinulat[ng broad-based general .zed interest in 

inv\,(,. tn L ros ipr-.t pects ,:'i-hia he country, out oY' w ich findividual investor 

prospect ; may -Mlge to kelmai Contact with tle [vestment authority or center. 

As a i..c2;rr, por omotc3rtl, v forts are geared more around seminars , con ferences, 

direct mr,'li .igs , ad general mdIA placements, rather than direct and puisonal 

corrlanv Li t 'S. 

'r-oa.dVt sOWL''. organ l L LUS tend to hav- fewcr dis t[ net forvign o1i ficus, 

preferrinr rr ' rel' on repreo,,tat:ion bv camrre . Aiiptomatic officer- within 

foregn mcnsulat. h exert greate.r h:omc officeT:;Tie'y rmuch control o'er the 
activiLt i . of foreign office personrl: thai would be the case In Initiative 

orgniz taciers, 

M we noted above, the inittative organizat-on and the response-based 

cirgan:i aLion are conceptual models; :in rual1,., there is no such thing "as 

a pura:y int Lative or purey rusponse.-iased organization. The concept can 
be usefulc,, however, in assis;ing the Manaieruo t and staff of inver;tment 

authori.t. ai d cent:ers tu K]arNLy tiLe kind of operating .tyle and internal 

structure wihich is apprpr.i[. ,) to policy goaJs arnd objectivesmost a c th.ir 

and to the inst.tution:al and hu:rn m lieu in wihich they are operating. 

In Fgypu's case, for eximple, it is liktLy that the in,,estmL Authority 
and the ln,,'e:ntet in formation Cent ar ,.[ld Whally conain a mni.xture of both 

in it. ativ e and response-baised opi-alog stylIos and organizational struct.ures. 

Egypt considers for pn in vtmenc a:; critic al for .ucc essfu]. devCelopment, 

yet the Cvarn 1u d(: iros tv i nt ai .,:lecKt2,c control over the t'pus of 

.'itrretltS [,ml'rt, u , .gypt's ardmi:nris trativle and m;nageri al class has 
work fo r marny year; with an imaportant. public-sector orienrtat ion; interest 

in private-secr-or i: rnargement t.echn iques and style Is increas inog ;arrrtrg Egypt's 
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administrators, but the public-sector orientation remains strong. The
 

Investment Authority is a government agency, and must operate closely 

linked to oher Egyptiaq government J.nstitutions , yet tBe Authority has a 

mandate whLch requires it to pursue programmatic goals heavily oriented to 

the private sector. 

All of ti.is suggests that thn Investment Authority should proceed 

gradually in the direction of selective ad.opcion of techniques and approaches 

characterized as "initiat:ive" In nature, while remaining sensitive to the 

history of the organization as a response-based organization and the 

institutional context In which the Authority must continue to operate in 

the future.
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APPENDIX III
 

INFORMATION SERVICES 

A. INTRODUCTION
 

Information Services address themselves to the non-regulatory and 

non-policy activities o1 the Authority that are most lacking at present 

and may theretfore be thought. of as the core of the IIC. The department 

which provides these services is included in both design a.ternatives. 

In the Bs .icDesign, in fact, Information Services constitute practical.y 

the entire scope of the Lnvestment Information Center. (The only other 

department in the Bas i c I)Ds i gn is the Regina O fices DepartmenLt . ) 

Under both designs-; for the IIC Information Services is a self­

contained department consisting of three interrelated units--lnquiry 

Serv ices, Library Services and Data Services. As their names Imply, 

these units provide support activities to both the investor and the 

Authority--as well as other g,vernment agencies engaged in the invest­

ment development process wi o may call on Informat,ion Services. 

The responsibilities of each unit have been carefully delineated so 

tlnaL each has a niiqu set of products or services to deliver. As the 

descriptions of each unit point out, it is extremely important that the 

three units work closely with one another and that they become well. inte­

grated with the rest of the A-t hority. Group ng them together under one 

department, as sugges"Od in both designs, should help facilitate meeting 

these objectives. 

A-i1I-I 
Ailhur I) Little International, hnQ 



B. INQUIRY SERVICES 

Responding to general inquiries concerning investment-related matters
 
is one of the principal functions of an investment information center. It
 

is of key importance because for many potential investors it represents 

the iIrst point ot contact (eith2r personal or via mail) with authorities 

responsible for investment development and regulation. such,As the nature 

and quality of the response provided to Investors to a large extent deter­

mine how favorably impressed Lhe prospective investor is with the region. 

The Inqui ry So rviceus unit, within Information Services, would be respon­

sible for responding to a broad range Wi types of questions, inc.luding quus­

rions concerning governmnti operaLions, investment laws,, regulations, and 

aidmin.istr ativye utrpietaLtions, the nature of the investment approval pro­

cess, the types of inr-'ntives availablIe, various aspects of the investment 

climate inithe country, and the relacive availability of joint venture 

partners or consult .ts. 

In face-to-face deaU.l.gs , the staff of Inquiry Services should be 

capable of making a prospective investor feel welcomed, respected, and at 

ease. Facili ties should be modern, well-appoin ted, and comfortable, arranged 

in a protessiona l and business-like manner. in responding to investors by 

mail or telephone, the key to success ful operation is prompt response. 

In both caise:;, staff of Inquiry Services should make an active and 

creative eMfort to identify and respond to the needs of the prospective 

investor for information. Tihis kind of response activity involves educa­

tion of the investor, not simply the dissemination of limited information 

in strict response to the expressed requust of the investor. To the extent 

that Inuquiry Services, :taff make an active tmpi toitv "assist the inv:stor 

in identifying lis or her needs fur information and meeting those needs 
promptly and effectively, potential. l.nv.stors are much more likely to be 

favorably dlisposed to the investment Authority and to the prospects of in­

vesting in Egypt. 
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1. Principal Activities 

The principal activitles of Inquiry Services include the following: 

" 	Collect and store published investment information such as 
brochures, leaflets, booklets, studies, application forms, 
instruction and investment guides; 

" Meet with poteatial Investors or their representatives and 
provide them WiLh appropriate forms, brochures, and other 
material s; 

" 	Respond, to the extent possible, to specific inquiries and 
channel inquiries to other units of the Investment Information 
Center, the Investment Authority, or other government agencies 
as 	 apprupriaLe; 

* 	 Provide a r c,ceptiun and first contact service for the ynvestllent 
Infornia ion Center; and 

" 	Provide IQedback to the Investment Information Center and the 
Investment Authrity on the nature ol inquiries, information 
desired, publicat ions required, comp.aints regis tered and 
imuprovenets needed in providing inqnuiry services. 

2. Lrinc ipalt cuts 

The principall work outputs of Inquiry Services include: 

* 	 Individualized responses to inquiries by potential investors; 

* 	 Distribution to investors of investm nt p iation forms and 
published invesctmelt informatiou in the form of brochures, 
bcoklets, panphlets,, a1nnu;il reportls, and the like; 

* 	 (uidanc: t poteLil ilvesturs concerning the invest-ment 
process in lgypt., and tht next steps to tol low in applying
for approval oi a propl';ed Investment project; 

" 	Referral of ten tial iInves to rs Lo otiter personnel in the 
[nvestmenL Authority or elsewhitre in the Government or the 
l)rivate sec tor for g lidailce on the invastment process in 
Egypt; and 

* 	 Feedback to others in the Investment Authority on investor 
needs and requirements. 

3. Data, Facitjies,andOther Requirements 

The princip; l data requirements for effectively implementing Inquiry 
Services include the following: 

" 	National development plans; 

* 	 Status reports on national plan implementation; 
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" Information on Egyptian investment policies and programs, 
orders, laws and acts (both actual laws and their interpre­
tat ion); 

" Administrative manuals for key government agencies; 

" National ;atistics, economic, social, and industrial; 

" Summary data on domestic technology; 

" Summary data on domestic markets1; 

" Sunmary intorMlat ion on the Structur e of tle Egyptian economy, 
Egypt ian indUS, ry, ond the Egypt ian f inancilal comnmunity; 

* Sutniiary data on the character A, Egyptian infrastructure; and 

* Domestic and foreign joint venture lists. 

Much of this in",ormation woild be stored in the library for ready 

access by the inquiry Services Staff. 

In add ition. Inquir\' Scrvices require publications and other promo­

t ional mtuiaisi:; to disr ibnte IO interested investors, including brochures, 

guidebook., panph le.ts, news Iuetters, annal- tep orts of the Investment Author­

it\, special st udios , and Wn.ik appl i it ion forms and instructional booklets. 

K.Y I l ili ,. ruquiLzed L, Inquiry Services include a reception area 

(wi h r'o'ption dvk .in, lounge are, for prospective investors), displav 

ralck: lt pul', iata iona a:ud promot 10111I. ma~terUi"a1s, meting roems, a ]argt, 

con!'runic roomr t'iad jointl with p[rsonun;, rt'spmsible for inv:st­

m aLal' iltati n), and a ut ility area with ,,.al I , Le x, and x, rox equipment. 

The principal users of Inquiry Services would be, of course, individual 

prospective invrustnrs seeking Informat ion on in:ivestment-related mat t ers. In 

addit on, otlr personun "it lin the I nvestment Authority would benef It from 

the feedback provided by Inquiry Se Uvi ces pe.rsoinnelI concerning investor 

characteri!. i)cs, needs, and requ iremints. 

5. 2;t53i-Rc_ re.ne_,1_.uS2 _arid i l.i ca t 10,1s1~~ 

Inquiry Services staff would consist of an administrative supervisor, 

senior and juninor prot essionals, and support personnel. The professional 

staff should have academic degress in law, business, or public administra­

tion. Senior staff shouid have more than U!ve years experience with the 
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InvescmenE Authority or in related work outside the Authority. Staff 
members should have foreign language capabilitles (English and Ideally, 
one or more other languages). They should possess an ability to com­
munica t easily with others , and should be capable of researching factual 
information in an aggress i ve arid resourceful fashion. They should be 
thoroughly. familiar with the basic factS concerning the Egyptian economy 
and the inve,;tment process; Law 4 3 policies, rules, and procedures; and 
Egypt ian Uovurnment operat ions and oIn . ,,i, 
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C. LIBRARY SERV[CES 

The library and the services associated with it would be a key 
com­
ponent of the Information Services. 

1. !1; IC"I p.. I :l C t I VI t I0S 

Librarv Servi ces is a prodiclion and a service operation. Its staff 
are experts at ciLt ig inllormation outputs, and managers able to work in 
the ovtraLL.r dg'in 1,it ion to guaran ee oft use thise outputs, library Ser-
VtcCS as;ists At lio' ;Lxa.f to satisly their own mis:;sin-related infor­
mat ion :unc' L ions and 1ib["ary Sr v ic s , In turn, kWe.t abreast of the
 
Author ity's 
 chang ng i couds;. Coord ination among Li brary Serviccs, the
 
divisions anid 
 t he g'neraI dt'partrt::s keps Library Services' outputs 

t
releivan in subs tn.ce and form: irid as:su' cotnti nued u;ag.,e of tie ibrary 
Services. Informattin at tih. needed r vel o detail is itdcntif!.d or
 
crated. trough Lihrav 
Services indexing. FundanL',ta] to these service 
functions isa tie cr't l ~l~dmati:lnct aL. ,'.0 Ia Irt-class COll.ect ion of 

pub li shed an.d iinpubi ;hed MIntritals re'lev.'ant to the Authority's needs, 
ito,tht' \,.'itL h th kIlow-how t get from elsewhere-- in ('airo and the worl d-­
needed ll,.ri not .'Si; ilI to havc In KLa oin colIlectin . 'n p ublished 
.::.tcri alq in i Lih ini Service:; collect ion my by hought of as a data­
iank whici th i i:l'.v . :f will be cod Li nuou;ly Mevelopin g and reviewing 
in t 05e. .o ', i t on ,i Lh r staff of t hp Aut rlity'I . 

2. >rinC ipa_ I ' n tp.an,, 

Library -rricn woul d provide three t ys of outputs: 

* ')., di'l;:,.nid ' a::"'.4' r': to qUlUL5 ohic 

principal Wi qvvi'c-


I S Or q t , .'. IOn tof its 
"::r: 
 ' would hc A5 on Adjunct to olherAuthority a la! who discoOver Informatio' n ted. in the midst 

oi complic ng.; i',1 . . Unider t[h.s,' circum'tances, L.ihrary
Sur:vive; ' Id--tiLthi iimmeidiately for nort questions or on a 
planned bL:.;i - :i l.ger st udi's--l t' tt', illormation that 
Stal rcquc-st:s aund dtc Il v'i it :n utuanllv agr2eiu ! e form.
 

a .Ula.I.' i nio :." t I oii '11
n -. .v'i cpis- M el rv Service.: indexing­
dItL l: tit''.'cIalo L.enai' maitt t' mdace progra:n iq:an ongo in, 

II o tmi ion a.ti it. ca 'ried out to renider exist ing information 
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accessible for Authority projects. In addition, other shorter 
projects are performed to improve users' access to and knowl­
edge of Library Services' outputs. These Include maintenance 
of a clipping file for key newspapers; publication of booklists; 
malntenance of files of special unusual information s'ources 
(such as the types of indexes available in special institutes 
in Cairo). 

* Custon re ,,in in formation services. The Library Services 
woulid also perform ongoing services directly for Authority staff. 
For divistions and geieral departments Library Services would 
tailor a current awareness serv ice, in whi.ch an interest profile
of 	 division information needs.1is creaLud, and the division is 
t hen intormed each month of new Libra ry Services acqui sit ions, 
or new y-avilablc- information on specific subjects, or recent 
press annoonucc mentLs of development initiatives which meet such 
defined needs,. 'These services Inc lude such items as: 

Ists of 

kinds of 

Li.. exactly what is available in many of the key

intormat ion sourcen; used bv Authority staff-­
or example, the available ,;ect.r studies, prefeasibiliLy

studies, deVeolopmei t instt ution or aIgency newsletters, 
brochures and reports. 

.. 	 Critical reports (either in brief ;.ri te-up form or 
ava han l I t rough consuittat ion wi tl 1.ibrary Services 
stilf) "n tii nature and scope of eXisting statistics 
on ay Ai the dat a elemc t.s in the data bank. 

.. 	 Advice on tloss ibl!:u sour"t-ce; for Ist kinig dowIn information. 
In t.s .actii ty.tle librarv Se rvices. won]u assis t Author­
it' divi asI ita and gcnll ratl depar menLtt to ident iIV and 
aiCquir inilif.lotrMAL il which ,mit be colllc,:ted bv the divi­
sion or deliar.:, itself. This could ivci_', or 
exampLe, in v_'e:, t; manua ; whihc wotu ld be li sa;tcd In 
the L.ibr:ry Servica c.: atlog it ,oll Authority sourres,
and psi;s!i 1v i rtildxc.d as; ..ll, but wuld be located for 
ready us;e in one of the divlionm. 

3. PrInci-ail -Re . e , I 

a 	Primary resotrc:; books, jo'.rnalis, ntewslp pers, directories, 
official documents (tax codes, legisLation), technical reports, 
pamphlets, annu reports, and such other publicat ions as
equipment catalogs, and newsletters. Sonrces would include 
government agencies, International agencies, commercial 
publishers, development and educational agencies, and manu­
facturers in Egypt, potential Investor countries, and countries 
of Interest fur comparison of a range of market or technological
cendi tions. iis part of the co.lectIon would focus on national 
policies and programs; decrees, laws, and acts; and on the sta­
tistical materials provided by the Data Services unit. 
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* Secondary sources: primarily library reference materials
(published indexes and bibliographieS) which the Library
Services would use 
to locate infornlation which could not
be found using iLE 
own index 
to the collection,
Services would have two 
Library


kinds 
o secondary souLces. 
 One
would be prfnted indexes when 
tiheir coverage of certainsubjects complements the 
indexing per formed by Library
Strvices staff and they 
cover materials .ar subjects held
in de pt h by the 
Library Services. 
 Amin tLiesu are some of
Lie most sop&'it icated and fairly coc-tly of theinrformatil onP;,r, Mecent newL producd in weu;iern I'lrope andUnited State s. tire
When tthose would add r;i ',fficantly
Librar :to
S>erices.' 
 capabi ilitils--ol. cxlNML
souc. , to iduntifyo: cuquiment 
or raw MLrtt-rijl. - 1i. wouldtaine., be O-He othLter Iclhd of s'c ondary -orr
letto would he 
news­.;, Iournals, ,,blishcrs' cd!A
currtLui C awA re 

,g., and other kfrids ofmi. scrt''Vices produOcetd for infL:rml
a iit ters.T se woultd he purcha;ed part
r> t 

icil rlt-)fOr .ubjtwthich (:uen It v Va Iu l 
t areas inoh :rd aa is flddepu"ta

CilSie sou or ;pa!st, s incec wt-uld nlable ibi 'b
Iv 
 .-rvich.rs
ottn, to, ,aicp lem noi teh'(11)1 Auttr.ity w-:ift M'io main
U 'lt ifon is to
du-olot 
s''tm-'rcves 
 I or ihard-to-fLid 
icfratrtI co . 
o Tett iary =,; .i- thercse arc rlow rcc(a) if.'arnci' ,t Pt tci C'jJ cc(or pcson-) 
 rtl;id 
 . .i rijrcollecticniK,'t v'Service:;
I atl_itboutIl, f'cr.I witIcit
ii[ l.i- lilcI l.0 \ic; it h I.MI!r ,>, rS".t tll Id. hiiWal ice; staftf would
/( i"1£t
a v ,ace'~b~


b) C ialar andL 
,l 

u cj hiik I t ~I d har'1c%(Ired
M th N ccess, and
;I'rd bank ',whic.h Library S-rvice.ocW.a :levI "Irl index keye d to w'uld be build ing,tit Ait iortv's needs.
At some point, it is likely tlli it iii ipuLttu" would he
l4cd LOa c:lti t ti Ls Index. 

4. PruInc_ pai /sers 

Users of Li1bra ry Service; would fall 
in four categories:
 

* Staff 
ot the InLVe. tt nt Authorl.y;
 

" Investior.; 
* 
Staff of gover-rnent agencies and rFgulator bod i en; and 
" Staff of intrnratiolanal oranizatiour.
 
All staff of 
tht AutioritCy would ihelcuttitial users 
of Library Ser­vices. Example; of particular kinlds of 
service of. special uise 
to Cet't7ain


divisflns and general departments are listed hlelow. 
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For the Research, Evaluation and Promotion Division, Library 

Services would have: 

" 	Structural and market information about industry areas for 
studies of investment opportunities and project analyses; 

* 	 Facts about participants in industries of interest (revenues, 
officers, off ices, etc.); 

" 	Background information on aspects of EgypLian business and 
cultural climate for brochures; and 

SRsponses tO speCificI-iformation requests for dataLto 
Iocorporate iufornat ion included in invt. ment applicants' 

For the Investment i)ivision, I, brar, Services would have institu-
Llunal IJl orma t in about Lhe invest.metii climate in Egypt--officiaI state­
ments and ,write-ups ol bus;iness regulation and practice and investment 

pol tcies. 

For the Free Zones Division, Li brarv Services would offer informa­
tion to assWi.s '.itL formulation of finaneial, managerial and technical 
regulation; in the preparation of studies of opportunities; and license, 

fee, and permit-related .sudlus. 

For Whe Data and inquir,y Services activities, L,ibrary Services would 
have ava ilabl e mcrosLat ist the1c:; Egypt ain economyon and foreign trade, 
as well .s a wido, r:angc .11 ba;ic jouli resources (both trade and academic). 
5. iltll and i tf [t 

Flo r ba.sic types of sa l woul be r.,tuired for effective library 

Services oprIt iolls: 

a. Individuals who would he responsible fur actually doing the 
indexing. We anticipate that two librarians (professionallv 

trahied in libr, ry school and preferialy having a few years' 
experience) would he needed to perform thi; function. At least 

one of tlhese shou].d be bilingual Il l.nglish and Arabic. 

These two hidividul,s a]sIo would le responsible for performing 
the mater ials administrat Ion funct ions so important In i brary 
Services. They would catalog books, direct the clrk in preparing 
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materials for circulation, do at least 
a portion of the review­

ing of publishers' announcements, searching for 
new 	information
 

sources in hard-to-find areas, and answering staff's specific 

factual questions. 

b. 	 An individual with considerable experience actually performing
 
researchl--preferabl.y with background both in 
 economics and in 
u sing an extensive research collection in economics or develop­

meit, Th , indexing system at the heart of Library Service.; 

would he difficult for the Librarian/information scientists to 
apply to now iibrary materials on th, level of detail required 

by the sySteM. Uhril tht, I i iarIH;,ns had oie or two yearM; 
experienc,. in ,nswe ring project "in:l I ,s i s-relt atud questtons, 

they would be unIable to antL.iipa Lt users'- inlformja t ion needs 
specificilly .- )oughLo recognIz. all t1W ('La elemtnits under 

which new.. materials should bc Jndexed. The risearcli-orjented 

person on tie stal t f must therefore have thu background to help 
the librarians to bridg, this expcri,.ce gap and also to assist 
in the coils derable job of"hiving regular comrmun ication with the 
users. i'is I ndividiual would le in regular touch with staff of 
such dupaii'tnlt.s as Evaluation, PromoutLion, and Research to ask 
question:; about how the types of projcots being assessed are 
changingover time and therefore how the departlnen is' needs from 

ILibrary .ur.'ices were likely to shift. 

C. 	A senior indtividual witli knowledge of the investment development 

process an it is carried out in the Authority. Hf would he the 
Director of Li brary Servicus. This individual would he respons ible 
for guidilng the efforts of Li 'ary Services, interpreting its needs 
ind utilitv on th hihest l ev. or the Authority. lie would aiso 
scve the role of Anthority repre...n t:lt iv determi ningill how 
critical kind of information not pl'.>enly developed oir widely 
distributu.d by oi: her government ag ncie, can be obtained. IHis 
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ability to relate on a policy level to senior people In other 
government agencies would complement the levels of expertise 
and natural sets o peers of his other staff. The Director of 
Library Services In his administritIVc rolo would establish 
objectives (quantiLatively-based) for Library Services per­
formance and assure that both user departtments and Authority 
management understood the meaning and ofvalue Library Services 
to their own staff's productivity. 

d. A clerk. This person should have been trained to the bacca­
laureate level or have several years' experience in positiona 
in which he was res nsiblc for keeping track of a complicated 
inventory and relat ing to a wide range of prufessional staff. 
Thi; indiv idua[ would have the following kinds of duties: 
checking mater ials into and out of I. ibrary Services, preparing 
and sendjug overdue not ices, rece, newIng periodicals and 
checking them into the Library Services record-keeping system 
to as:rre tha t materials expected are received. 

6. .Fac it t _da l_.. ilmtent Reqo I.romeol~ e.ijts 

Library Scrvic Wuould need to furnish facilities for production of 
Information outputs, of equal importance, it would have to provide an
 
environment 
 in which investors would feel comfortable and uninterrupted
 
to study Authority publications and 
 Library Sc 'vices resources. 

For thi; reason Library Services would h,.o both put)lic areas and
 
office spac:. Public 
areas IncLude: stack 5 pa, :study area, conference 
room, check-o, t space and material display ara. While most of the books 
and journals would be housed in regular metal shu.lving, the Library Ser­
vices wouId wan t recetnt isstes of important j or nal s as w'll as key new 
statistical sources, including those provided by Data Services, to be on
dispLay for easy ret leval by users unfami liar with formal library prac­
tices of arranging material.s by classification information in the stacks. 
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The office area should include space for desks for each staff member, 

a separate office for t:he Director, a separate materials preparation area 

(tables and files) where new acquisitions can be unwrapped, cards and 

pockets pasted into books, etn.; ctra s helving for new materials being 

held for rev.iev before they are put out on L.h, public sholves, 

In addit ion to regular office equipment, special library equipment 

required includes: copy ing machine, easy chanir. in the reading area for 

investors, small metal- card files, standa rd nutal iling cabinets for 

pamphlet material-; spvcial :,rdboacd holders for fi imsy periodicals and 

documlents , reading tables of large and small i 'e to accommodaLte users 

.orking a lone or together, ; pro i aI per Iodi cal disp lay lt lv ig bu Mtt so 

that tront co'er. arc displa'icod vertical lv, np',a:;p rakptr. 

L.ibrary Serviceswould AnjIo need to he w,'ivc> for teliecommunicatioans 

with the expOectation not only of coiisiderab/,u rugiular phone comailn ication 

throughout Whe AuthoriLy but ALso to oth,,r .rani zal ln, in Cairo. 
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D. DATA SERVICES 

The third unit composing the Information Services Department of the
 

Investment Information Center would be Data Services. The unit's prin­

cipal responsibility would be to meet the needs of foreign and Egyptian
 

Investors for ob.jecLive quantitative information on the many attributes
 

and dimensions of the Egyptian economy, and of the outside world, that 

must be consIdered in evaluating Egypt as a country for investment, and 

in identifying and designing viab . in'.ustment projects for siting in a
 

free zone or an inland location.
 

The kinds of Information that Data Services needs to be able to pre­

pare for investors will also be of interest to other departments of the
 

Authority and to a number of other Egyptian governmental bodies including
 

the agencies that are competent to perform technical analyses of projected
 

investments. Data Services must be responsible for meeting the needs of
 

these governmental offices for investment-related quantitative information.
 

Copies of the statistical outputs of the unit should be made available.
 

The unit should also stand ready to provide data to the general public in
 

Egypt and abroad.
 

1. PrincipaL Activitie.
 

The principal activities of the Data Services unit would be to:
 

* 	Obtain qual ti LatiV and related factual data concerning economic 

conditions in Egypt and abroad that, following appropriate analy­

sIs, should be relevant to Investors in Egypt; 

SPrcess tle data into Information outputs that will be useful to 

investors; and 

* 	 From the same bank of input statistics prepare tabulations and 

summary analyses for the rest of the Authority and for other 

agencies of the Egyptian Government. 

Data Services would be responsible for proriding items of information
 

either directly to investors--ordinarily through the Inquiry Services unit-­

or to personnel responsible for promotion or for the preparation of studies.
 

Their services would also include statistical manipulation of quantitative
 

data and descriptive analysis of quantitative and non-quantitative
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information. It is not being recommended that the unit undertake eco­

nomic research such as sector surveys or project identification studies;
 

it is presumed that such activities in:te the Authority will remain
 

within the competence of the Research, Evaluation and Promotion Division. 

Data Services may, however, he called on to participate in such studies 

by another Dt[vision in the Athiority or even another government agency. 

In brief, Data Services would be concerned wi tLh the range of quanti­

tative information wanted by investors. The tn it need not be concerned 

with quant i ti Ivt data that arc received by Iln rnation Services in a form 

ready for distrihut ion to invest ors. Such already--packaged information 
woul di b,! routed directly to the Library or to Inquiry Services. Da ta 

Services would concentrate on the data t hac need to be processed or at 

least sUitably packa ged beftore Lhey are ready for distribution. 

Data Services would contribute to making the Center a one-stop 

infornation cen ter by making certain that all of the investment-related 

quantitative data generated within the Egyptian Government. madeare 
available in suitable form at the Investment Inf ormation Center. 

Whileit i; nt dnticipated that statistical nformaLion nceded pri­

marily by the Authority in Lhe exercise of its regulatory functions will 

be the responsibilLty of Da'ta Services, such iiiorma tion may be of appro­

priate interest to ive~stors. For example, the data assembled by in-
Ves tor.s who arc Imtrplementing projoC tS w1il serve as guideposts to other 

treprt.,nutrs who are not as far along in the investmiient process; data 

otn these earl.ie r inves'tments., insofar as they are not privi leged, should 

be included in the data bank of the unit. 

DaLa Se.rvices . liould not attempt to acquire and store data that would 

he of use to only one or a few investors. Fotr such cass, the unit should 

he prelated to identify S;ou:ces to which the iivstor can be referred, or 

to whi.ch the unit can tur, as rcte teed arises. 
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2. Principal Outputs and Users 

The principal outputs of Data Services are of thcee kinds:
 

* Information needed by investors;
 

" Information of interest to the Authority; and
 

o 	 Information needed by other Egyptian Government agencies. 

a. Information Wanted by Investors
 

Data Services should stand ready to provide three kinds of 
informa­

tion to investors:
 

* 	 Data showing the investment climate in Egypt generally, ranging 
from macroeconomic statistics on Egypt as a nation and on 
governmental activities to factual accounts of the experiences 
of 	enterprises established under the aegis of Law 43;
 

* 	 All information pertinent to the preparar;ion of a feasibility 
study that is already in the hands of any Egyptian governmental 
agency; and 

" 	 Other information appropriate to feasibility studies that is 
needed by a sufficiently large fraction of investors in Egypt 
that the channeling of the informatievn through Data Services 
is more efficient than forcing each investor to obtain the 
information independently. 

The extent to which the Authority or the Government as a whole wishes
 

to serve investors as a source of information pertinent to the dimensions
 

of the markets in which a project may participate as a buyer or seller is
 

not stipulated by law. Certainly, information on the market (buying as
 

well as 
selling) that is known to the Government because of governmental
 

involvement in markets as buyer, seller, or monitor, can and should be
 

made available to investors. Moreover, all information pertinent to pro­

ject feasibility that any governmental agency may collect or come to know 

as i' p,'rforms its other prescribed functions can and should be available 

to investors. 
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Table A-Ill-1 has been prepared as a comprehensive list of the kinds
 

of information that investors are likely to seek as they survey the invest­

ment climate of Egypt aad as they examine the prospects of particular Law
 

43 investments. The listed information is comprehensive enough to pertain
 

to a manufacturing project, but witQ ready adaptation it fits any other 

class of investment activity. The list does not refer to Law 43 privileges 

and procedures as such, but it does categorize the kinds of governmental 

Instruments and attitudes that an investor needs to understand and to in­

corporate into hi.; own analysis.
 

The symbols (A, B, C) at the right of the table indicate the extent 

to which Data Services should endeavor to he ini a position to provide the 

wanted information. The symbol. A Implies that the unit should include
 

such information In its planned output; materials for the output hould 

be either in the data bank or should be promptLy available through Data 

Services from some other source, such as CAPI.L\S. The symbol B indicates 

that the unit should have identified fully the organization or place having
 

prompt access to such data. The symbol C indicates that the data have not
 

been generated, but that one or more consulting-type organizations have
 

been identitied Lhat can undertake the needed research.
 

b. -infor-mation Needs of Lhe Authorlty 

The Invesmmen ..\uthority, including the other units that compose the 

ICC, have need for many of the same data that Data Services mobilizes as 

it accommodates the information requirements of investors. Authority 

activities that depend upon such data are: 

" 	Policy elaboration and guidance;
 

" 	Planning studies; 

" 	Coordination of investmcnt-related policies and programs;
 

o 	 Comparative investment conditions, iUvestor incentives, and 
promotional and/or regulatory programs in other nations; 

" National and/or regional cost/benefits of investment projects;
 

" Project evaluation, and approval or disapproval;
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" Decisions on incentives; 
* 
Memoranda requesting decisions by other agencies;
 
" Special market 
and feasibility studies 
or industrial
 

surveys; and
 
" Matters requiring policy 
o: programmatic coordination with

the private sector.
 

While Lhe primary responsibility 
of the unit Is to serve investors,the unit neds to have all the capabilities that will enable it to analyzeand compile data in support Of these several Authority lunct ions. All com­pilations that are prepared for general distribution to investors should bedistributed as well to inLerested departments in ihe Authority. Moreover,
the unit. should be available to prepare spec:il studies needed wiLhin tleAuthority. As was indicated earlier, it is not riecoimnended that the unithave the kinds of expertise tLhat would he neudcd for cconomic policystudies; studies requiring statistical and other qzantitative manipulation
at data would, however, be most appropriate for the unit. Descriptive
studies of Industrie;, trade practices, polIes of foreign governments;,
etc., could also be undertaken by Data Services. in conducting such studiesthe uit should be toable rely upon the assistance of satellite centers of 
the [IC abroad.
 

This list of purposes is not a list of outputs to be provided by theunit. The purposes are specified in order to imply that virtually the en­tire range of outputs produced by Data Services may be called upon by otherdepartments of the Authority as they identify and promote nationally bene­fic Lal Investments as they evaluate andind monitor particular investmentprojo:ts. Data services, almost identical to those wanted by the individual
Investor, will be rcqimred by the Authority as investment applications
evaluated. And the same kinds of information 

are 
will be wanted, at an earlier 

thestage, as Authority seeks identify industriesto or projects that de­
serve to be brought to Investors' attention. 
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c. Information Wanted by Other Government Agencies 

Once Data Services is ful ly in operation and is in a position to
 

provide most of the planned outputs to Investors, it is likely that
 

significant demands wilL be placed upol it by other agencies of the 

Governmnt. In many instances. the wan ted informatLion can be supplied 

by CAPMAS, bat in other i,.Lancu Lhi9 ir've;iati- prov.'idr wil need to 

he Data Services either because the information has been obtained from 

sources OiLtcr thah CAPlMAS or because CAPMAS data will have been further 

processed by Data Services.
 

The types of inve.tment-related economic information that will be 

wanted both by the Authority and by other agencies with responsibilit ies 

for planning, pol iy formulation, project evaluation, project incentives 

or financinug, and projecct. policing or oversight, can be summarized as 

follows: 

" Egypt's resources and capabillites:
 

.. Natural physical resources;
 

. Human resources, including skills and production preferences;
 

* . Real capital resources, including Lnfrastructure and pro­
ductive assets; 

.. 	Political and ecojiomic institutions and atitudes; and 

. cur rent patotrns of productive behavior; 

* Supply and demand ot re.; ources and goods in world markets, current 
and prospective ; and 

" Egyptian patL . erns of income unue: 

.. Savings vs. consumption; and
 

.. Composition of consumption, actual and prospective.
 

This summary is condensed to the point of hiding the extensive in­

formation detail that is required, but it is intended to be suggestive
 

of the range of informational outputs that may be demanded of Data Services.
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The government agencies that should find the outputs of the unit to 

be 	 especially helpful are those such as the Government Organization for
 

Industry (GOFI) that are competent to perform the technical evaluation
 

of 	projects that have been submitted to the Authority for approval. Data 

available through the unit should facilitate significantly the evaluative 

work of tb_.e agencies. 

The outputs o the uait would be in the form of (a) reports or fact 

sheets prepared in advance of investor's inquiry, and (b) memoranda, 

letters, teleconmunnicat ions, and conversations generated consequent to 

questions by invcstors, by other governmental agencies, and by other 

interested parties in lgypt and abroad. 

Examples of the materials to be prepared in advance are: 

* 	 Compilations, frequently updated, of the statistics useful in 
identiving viable, investments; 

* 	 Register or potential joint venture partners; and 

* 	 )irectory of E:gyptian organizations or individuals that
 
invuators may w fsh to contact.
 

U3. hnur t _ rLU I.! i nt 

a.Types_ )f Data-

Generally, Many of the types of data that need to be acquired by the 

unit have been stated or implied in the discussion of outputs and need 

not be repeated here. Principal categories of inputs include: 

* 	 Quantities of goods and services produced, traded, or consmed 
(historical and projected); 

a 	Prices;
 

* 	Labor market conditions and practices;
 

o 	 Marketing chnnnels and practices; 

o 	 Enventorie:4 of resources and produced assets; 

o 	 Production cipacities; 

a 	 Locations of resources and economic activities; 
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" Production technologies; 

" Descriptions, including financial attributes, of companies; 

" Macroeconomic data, including national economic plans; 

" Government policies, laws, regulations, procedures, controls 
of prices and quantities, fiscal instruments; and 

* Information sources. 

In the beginning, the unit can concentrate on obtaining these types 

of information for Egypt and for Egypt's international transactions. As 

the staff of the unit arranges and Warns to accommoda te these inpuL flows, 

InformaLion can be sought on other countries, with emphasis first upon the 

countries from which Egypt obtains competitive imports (and inputs of In­

vestment assets and operating goods and services) and to which lgypt exports 

or Intends to export as investment projects mature. Emphasis can finally be 

placed on obtaining information on countries that are competitive with Egypt 

in attracting investments from abroad. 

b. Sources of Data
 

One of the first steps to be taken by Data Services once it is organ­

ized would be to confer with every economic information-generating organiza­

tion in Egypt, private as well as governmental, to learn what kinds of data 

are being produced, from what source., and of what qualiLy and Limelites_. 

In the interest of both accuracy and speed, it would be well ta seek pri­

mary sources. Once the best sources of needed inputs are identified, 

arrangements.woul d have to be made for trinsmi ttng data to Date Services. 

If the data are to he further processed by the unit or if it is worthwhile 

to bank the Information within the unit, arrangements should be made for 

Immediate and recurrent transmittal. If, on the other hand, the data can 

be distributed to investors in the form in which they are received and the 

need for such informat[on Is only occasiotal, the arrangements can provide 

for transmittal only on request by the unit. 

Because the ;,..,at pressing needs as seen by investors are for Informa­

tion on governmental policies, criteria, regulations, and procedures per­

tinent to L.aw 43 and other laws impacting private investment, the most 
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important sources initially would be the government agencies concerned
 

with these matters. Since the principal agency is the Authority itself,
 

the unit would need to arrange for the receipt of all the data of in­

vestment interest known to the Authority.
 

Although Data Services--and the 1IC as a whole--is not to have any 

responsib lity for the Appl [cation Form(s) that investors must fill out, 

the unit would have an imrortant dual interest In the Form(s). On the 

one hand, the kinds of data needed by the Investor as he completes the 

Form(s) are 
likely to compose the pr incipal demand for the Center's data 

services by investors. On the other hand, completed applications will
 

constitute a key source of Inputs for the data services unit.
 

The other agencies on whtich the unit would have to rely are those 

that are already supplying s ome information to the Authority, namely, 

GOFI and other teclhnicallly competent agencies that review project appli­

cations, the Central Bank, the Treasury, and the governorates.
 

Thue principal sonrc of Input data for the unit would likely be the 

Central Agency for Publi. c Mobilisation and Statistics (CAI'MAS). It is 

to be expected that mo;t 
of the data on the Egyptian ecnomy u f Interest 

to investors would rec~h Data Services thr'ough that a}.ricy. Other source: 
wo)uld Inclode virtual.- every other mini.St r',or indelunhnt agency within 

the Egyptian Government because each of1them tas s0L regulatory authority 

that makes It a prime source of data on prices, supply availabilities, or
 

authorized demand qUaLtitieS.
 

[f the unit Is te ob:ain all the information it requires from other
 

agencies of the Egyp n..;overnment, it munst first arrange access to all
 

of rUQ information t nVteIs to these agencies tltat. have already been
 

established by any R 14e departments of the Authority. Because these
 

chan:. Is are thus fur IIadequate, they must be enlarged and strengthened. 

These improvemenL s c.o; b. more read ily accomplished if the channels be­

come two-way, thmt i,, If other ageuc eS can regard the unit not merely 
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as a customer of their own information services but also, and perhaps
 

more importantly, as a useful source of many of the data required for
 

their own operations.
 

Because It is intended that the tIC operate as a one-stop informa­

t ion center for investors, instances in which the investor is directed 

to another government office in order to obtain objective information 

should be minimized. If it Is not cost-effective for the unit to stock 

particular information that is collected or at least banked by another 

agency, Data Services should obtain the information and deliver it to 

the investor--thc Investor should not be asked to visit the agency in 

question. In genera.l, the investor should be directed elsewhere only 

when he needs an "pinion or a rulting or subjective information that can 

best be formul.ted and conveyed at an across-tLe-desk mee!:Lng. Most 

times, the unIt shouId obtain the wanted data by messenger, telephone, 

or computer terminal. 

SA,.ch o)lthe information that the Investor should have on the dimen­

sions of the Egypti.an economy is not yet being collected on a regular
 

SyStematic basis. Consi[dering that Data Services are not itended to be 

a collector if raw data, It woul.d he incumbent on the unit to seek out 

the agencies best qua!.i i ted to collct tlre needed data and to commission 

thema, it need be, to collect the needed data and to forward them to the 

unit. in most instarces, the approprlate organization would likely be 

CAPMAS because that agency is by law assigned Lo colAcot, process , and 

d(-stributu thoe data that may be of general interest In Egypt. 

Data on econimic condition s abroad can be obtained mainly from pub­

lished sources, espec ially the publ.1cal.lon s of governments and Inter­

gov rnmaen til agencies such a.s the World Bank, thi 1.nternational Monetary 

Fund, the Unted Ni Ions, the organization for Economic Cooperation and 

Developi ent (OECD), etc. Bank organs, trade associat ions, chambers of 

ComrmerCe, anad , financial press nust be depended upon.the commercial and 
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These sources ohn also provide information on particular companies.
 
Additional data, especially pertinent to the building of lists cf poten­
tial foreign jounLt-ven ture partners can be obtained from company annual 
report., from services isuchiIlvtstur mnals. as those prepared by Moody 's
 

and Standard and VIo's in the United States, and trom 
 credit reporting
 
agenie s sulL as Dun inad Bradstreet.
 

As the I Lt bUWru.ws firmly established, it can be expected to build
 
an inf. rmnaL tin .. rii.!onj. intelligence network by which .information 
is
 

gathered from, and perhaps traded with, data sources 
 throughout the world.
 
As the 
 unit acqui rts a do::CrvCd reput at ion as Lhu h.st. source of informa-


Lion on b.ieOQve lopmniit o thit pii vate 
.sec or of Liho iyptiLLa,: economy,
 

other organ i :.at iias would become eagr to share thewir knowledge in ex­
change !ortnt. ormo Iion on Egypt. 
 The greater the extent and the activity
 

of this network, Lh greater 
will be the interest of overseas businessmen
 

In the possibilitv of investing in Egypt.
 

4. Data i roces , ig 

Ovei the ye!.ar , diata processing within DaLa Services would most likely 
become incren:; gly computcri zed. At the outset, however , it would be prin­

cipally manual. Und ;standng the unit's handling dataof between the 
events ot Input and of output can best be achieved by studying the processes 
as they would be peufrm . manually. Then consideration can be given to lhe 
modifications that would he effect.ed as treatmentmatutal is succeeded by 

comliuter iv/cd p 'ces iini. 

a. M*aI 1-9Z. I- --

I. t Is unrealis.Lie to Imply that unit activities can be brought quickly 
to flower. Apart I r:, ti mobilization of staff and the estab.lihment of 
uhysicai fac ilites, the unit would have as its first respons Lbility the 
organization and claosificat.on of tile investment Information already held 
(or being received) ,v the Authority. As a second and subsequent step, 
the u.. would indertLc to Identify and obtain the reIevant information 
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produced or held by other bodies in Egypt (private as well 
as public)
 
that should be acquired by the unit. 
 In some instances these data need
 
not 
be acquired; rather, It would be sufficient to identify the Informa­
tion and its storage place such that tie information can be obtained by
 
the unit or directly by the investor whenever it is need-l.
 

Two guideposts deserve to 
be emphasized. Information must be
 
accurate, i.e., reliable, and it 
must be timely. Outputs 
can, of course,
 
be no more accurst,, tian 
Inputs, and they can be less accurate if the in­

puts are not proce;sed properly.
 

Data Services cannot always be aware of the imperfec cions in the data 
that are received as inputs. The possibility of error 
should always he
 
borne In mind; data that are 
suspect should be investigated and source
 
organiza t,uns should be urg d Lo 
take corrective action. 
Weak data shoul
 
not, as a ruI., be combined with data of 
better quality, as thie output then
 
becomes LUinted. If questlnable data may, nonetheless, be useftul. to In­
ves tors, they sihould be distributed separately and witi 
appropriate warning. 

Oiut-of-date information is aJmost as 
objcct. ionable as unrelilable
 
information. 
 The unr it. Must process data proMptly such that out)ut s do
 
not lagrirput s in Liuicliness. In Instances 
 furwhich inputs from Egypl.tan
 
sources are themaseI ves tardy, the unit may need 
to jo in orher users in ox-­
plaining the import aCe of t fine.'S.; and in eping the suppliers of the
 
input data co des i gn 
more cxpedit ois dat.']-ga rIng operations. 

An investors' data bank is useful only as icnms of informa ction can 
be quickly retrflved and made available to Inves tors, governrnental per­
sonnel, or others who may be interested. 
 The files must be so urganized, 
indexed, and cross-indexed that unit staff members can readily Icoace and 
retrieve the information that is requested. To facilitate communicatio:
 
with CAPMAS, the unit should use 
tihe same classificat ion systems for
 
commodity 
trade and for kinds of economic activity that are used by
 

CA IMAS. 
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The data manipulation capabilities of Data Services staff and facil­

ities need not be highly sophisticated. Most of the processing would be
 

classifying, rearranging, reconciling, and tabulating or charting. During
 

the early years of the unit, while the data bank is beiag built, much time
 

would be spent in comparing statistics and checking them for accuracy and
 

comparability; 
once the flow of data through the unit is routinized, the
 

amount of checking can be reduced.
 

Statistical operations would, in the maid, require such calculations as:
 

* 	Computing weighted averages anr other measures of central
 
tendency;
 

0 	 Computing measures of dispersion; 

* 	 Converting series from one currency to another; 

* 	 Using price indices to construct series in constant prices; 

* 	Calculating rate, of change;
 

* 	 Estimating trends by least squares, and using exponential
 
and second-degree curves;
 

* 	 Performiug simpl, correlation or regression analysis; and 

* 	 Preparing semi-logarithmic charts. 

b. OLpert unityf " on!p tevizat ton 

In 	 planning Lie computerization of its data processing activities, 

the unit should giv, priority to the use of existing central computing 

facllitius at: CAPMAS, accessed through the microwave system and ICL 7500
 

computer for which a contract between the Authority and CAPMAS has been 

established. ln the early period of operations, Data Services would thus 

aim to rccy on: (1) data already collected by CAPMAS in formats already
 

ent ab I ish d ; (2) data bases and information systems currently used by 

CAPMAS t, process Lhese data; and (3) the central and satellite hardware 

already in place or planned for. The unit's main role vis-a-vis CAPMAS 

would be to retrieve the Agency's raw or processed data through the 1CL 

7500 connection for printing, storage and analysis at the unit and, 

occasionally at fitst, but with increasing frequency later on, for fur­

ther minor electroniz processing at the Agency to better suit the needs 

posed by investors through the Inquiry Services unit. 
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Later, Data Services should investigate the following two possi­

bilities and establish the feasible and 
more cost-effective combination
 

of these options:
 

(1) Modification of CAPMAS systems and programs to allow for
 

additional data-processing capabilities using CAPMAS' 
raw
 

data, with tile processing to be undertaken by CAPMAS and
 

the results retrieved at the unit through the satellite 

connection; and 

(2) 
Development of more systematic and comprehensive satellite
 

data-processing capabilities at the 
unit to manipulate data
 

retrieved from CAPMAS and data that the unit may capture or 

develop, to meet the unit's specific needs with maximum 

control at their own facilities. 

The first future alternative above would require software development 
contracts or orders to be estabil.[hd between the Agency and the Authority
 
while the second alLernative would 
 Imply both the expansion of the unit's 
computer hardware configuration and the in-house or contracted development 

of new software. 

It is not to be expected that it would be 
worthwhile to computerize
 

all of the unit's data-handling activities. 
Most of the information would 
be filed as ordinary hard copy, that is, as typed paper or cards in filing 
cabinets, and most calculations would be performed by ordinary electronic
 

desk calculators. Computerized data would be those that deserve frequent
 

modification with the modification being effected by programs that can be 

used repeatedly.
 

5. Staff Requirements and ifalfications 

A Data Service unit having the responsibilities described above 
would require a permanent staff of ten: 
 a supervisor, six professionals,
 

and three supporting staff members. 
 Skill requirements would be as follows:
 

Supervisor, with background in engineering, utilities,
 
accounting or cnmputer science;
 

a Professional statistician; 

A
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a 	Professional computer scientist to be in charge of all com­

puterized operations in the unit; 

* 	Professional accountant;
 

* 	Professional economist/social (economic) accountant;
 

* 	Professional finance specialist, qualified to evaluate
 
joint-venture partners;
 

" 	Professional tndustrial economist, versed in nomenclature and
 
having background in industrial chemistry; and
 

" 	Three support staff members, all of whom should be able to
 
use programmable electronic calculators, and at least one of 
whom should also be a skilled chattist.
 

During the fortative years of the unit Then data input flows are still
 

being arranged and quantitative processing is being designed, the permanent
 

staff members listed above should be aided by outside consultants whose 

help should permit the unit to reach full output far more quickly. 
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APPENDIX IV
 

PROMOTION
 

A. INTRODUCTION
 

Promotion is one of the key elements of a dynamic industrial development
 

policy. It.is through the promotion function that plans and projects are
 

translated into industrial reality.
 

The .onpetition tor investment is worldwide. Mure than one hundred 

organiLzed governmental 'odies are engaged in aggressive promotional efforts. 

Developing countries as -w¢eLl as industrialized countries c,-r'iete for the same 

limited flow of investment. The Am erican states, Canadian provinces, regions 

of the Unit.ed Kingdom, France, and Germany compete for the same investment 

dollars against developing countries. 

Each of' the agencies responsible for attracting and retaining investment
 

has some promotional prcgram ranging front the simple presentation of facts I.n 

statistical brochures to apggrossive person-to-person sales contact to "sell" 

the country or region -r state or locality. The quality of the promotional 

efforLs is key to the success of attracting investment. Investment simply 

does not flow into the. coimunity or locality because the locality is strate­

gically located or offers incentives or has apparent benefits to the investor. 

Such strategic Issues and benefits have to be communicated in a competitive 

environment and the promotion program must be designed accordingly. 

In the broadest of terms, promotion falls into four distinct categories:
 

o General promotion; 

* Sectoral. rroot.l on; 

9 Project ,vomoticn; and 

0 Internal pyoino i,,n. 

Ocneral pro.n)tiofl:onsists of disseminating information abroad designed 

to introduce the inv to the general characteristics of Egypt as a country 

and to .onvince the puti-,itLal investor of the general attractiveness of Egypt 

as an investment site. Such promotion Is geared to stimulating the potential 
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investor to apply for more detailed information about specific invest­

ment possibilities in Egypt.
 

Sectoral Promotion involves the dissemination of general information 

on the sectors of tho economy and economic climate in Egypt, includiag 

statistical data, infornation on Infrastructure, land availability, labor, 

economic growth patterns, and other data related to socioeconomic or
 

secoral conditions.
 

Pryllynctromop ion L; the effort directed towards interesting potential
 

investors in prioritv projects which have been previously determined to 
be
 

cf key importance foi attaining Egypt's overall development goals. Project 

promotion is; qcneral.ly directed towards a limited number of Investors who
 

have been previously idoniLfied as potentially interested In particular
 

projects or types of projec~rs.
 

Interna promotion refers to efforts to promote the Investment Authority 

itself ana the Authority's activities with other government agencies and with 

the Egyptian private sector. The aim is to establish an image of the Author­

ity In the :inds of key public and privato sector decision-makers in Egypt as 

the pivotal organization in the invest ent development process and as an in­

stitution which can provide important services both 
to investors and to
 

Egyptian public and private sec tor officials. 

Experience In many countries has shown that projects requiring largc 

amounts of capital and/or a sophisticated technology cannot be promoted 

eff,ctlveiy merely by announcing to the whole world that a certain opportun­

ity exists, or even that the respective feasibility or prefeasibility studies 

are available. This is an nxpensive and inefficient manner of promotion. It 

is more economical and effective to determine in advance which national or 

international Investors, due to their previous experience or interests, might 

be attracted to the project:. There are many projects for which not more than 

10-15 companies in the world have the necessary lkno.how. It is wasteful to 

approach a large number of other Investor! In an attempt to interest them in 

such a venture. 

Whether promotiona! .ctivt.ies are general or specific In nature, to be 

effective they must be based on a well-Lhought-out marketing strategy and 

a coherent implementction program. A properly conceived marketing strategy 
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is 	not a one-shot promotion or a single campaign but an integrated program
 

that blends many eluments of the marketing mix, including selected market
 

research (to more clearly determine prospective investors' desires and
 

requirements), the preparation of selected promotional materials and their
 

dissemination to a carefully chosen series of target audiences, and an
 

international public relations program (including press releases, electronic
 

media coverage, seminars, conferences, and media advertising).
 

Mairketing strategies should be developed and implemented around a four­

stage process which nas been repeatedly shown to be effective in the promo­

tions and public relations fields: 

e 	 Establish an initial image through broad media and publica­
tions exposure, including press activities, electronic media,
 
and publications distribution; 

* 	 Repeat this broad exposure over time; 

* 	 Having established a favorable climate of acceptance, under-­
take face-to-face contacts through meetings, conferences,
 
seminars, bLiefings; 

a 	Follow-up on initial contacts with private direct face-to-face 
conta c ts. 

In addition to following this first-stage process, investment priori­

ties should be clearly identified if effective strategies are to be developed.
 

Once the tnvestment Authority has a clear understanding of projects that are 

desiLed, the order of magnitude of proposed ventures, the type of investors 

best fitted for the project, and the ideal structure of proposed ventures, 

then personnel responsible for promotion can devise and Implement a highly 

directional marketing ;trategy. Without clear priorities, it will be im­

possible to formulate a coherent marketing stratcgy, and promotional. activi­

ties will tend to remain haphazard and relatively ineffective in supporting 

Egypt's overall national investment goals. Finally, it is important that 

officials responsible for promotion clearly assess the positive and negative 

benefits of investing in Egypt so that the positive benefits can be clearly 

promoted and the negative drawbacks addressed in a straightforward manner. 
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B. 	PRINCIPAL ACTIVITIES
 

There 
are 	six main activities involved in 
the promotion function:
 

o 
Undertaking marketing and attitudinal research on a continuing
 
basis;
 

* Planning and developing marketing strategies and marketing 
programs;
 

* Packaging information in the form of publications, mediaadvertising copy, audio/visual material, and 	 seminar and 	 brief­
ing 	materia]4; 

a 
Making contacL with prospective invcstors, initially throughdirect mailings, media advertising, press information, andother public relati onn; then through meetings, conferences, andseminars , and finally through private sales calls; 
e Responding, to inquiries generated through indirect contacts; and 
a 	Following up on previous dirct contacts ro maintain or renew 

prospective inves .ors inzprests. 

1. 	 Undertake Market . and Attitudinal Research on a ContLnuinm Basis 

Marketing and attitudinal research i- a critical necessity for 
designing an Inte1ligent and wel l-formu.lated marketing strategy and series 
of marketing programs. Such research should be 	 carried out In the 
Egyptian and key foreign investor markets to determine investor needs, 
desires, and inv.tment requirements prior 
to the design of a marketing
 
strategy. It should also be conducted periodically on an ongoing basis. 
The 	following tasks 
are 	included in this activity:
 

* 	 Identify specific needs for marketing and attitudinal research; 
" Assess and 	 specify the objectives of such research; 
" Identify and hire appropriate research firms to conduct the research; 
" Work with chosen firms it the development of a research design; and 
o Evaluate the results of the research program. 

2. 	 Plan and levelop Marketin Strategs and Programs 

As discussed In the introduction above, development of a coherent 
marketing strategy with clearly identified objectives and an appropriate 
mix of programmatic approaches is the key to successful promotional 
activities. Planning such a marketing strategy requires a clear understand­
ing of investment priorities, an accurate assessment of 	 the characteristics 
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and potential of the various investor markets 
to which promotional
 

activities would be directed, and careful analysis of 
the attitudes
 

and needs of potential investors within 
those markets. Initial design
 

of 	such marketing strategies requires experienced personnel familiar 

with both Egypt and with International promotional techniques and 

approaches.
 

The key 
tasks under this activity include the following:
 

e 
 Review and maintain awareness of sectors and specific

proposed investment projects assigned priority status by 
the
 
Research Evaluation and Promotion Division; 

* 	 Review results of marketing and attitudinal research; 

* 	 Develop a statement of general promoticnal goals and objectives 
based on overall investment priorities; 

Identify specific promotional targets and objectives in different 
investor markets based on ongoing analysis of the national 
sourcing of investarent pro jccts and the estimated demand potent [al 
of these various markctq; 

Allocate marketing resources (budget, staff, materials) in a manner 
consistent with identified promotional objectives in each
 
investor market;
 

" 	Decide on an appropriate mix of promotional techniques and 
approaches for each investor market; 

" Periodically review the promotional activities, approaches, and 
techniques of other investment authorities or centers;
 

" 	Periodically review and update existing marketing strategies 
and programs. 

3. Package ntormation 

The packaging of Information in the form of promotional brochures, 

booklets. presw hand-outs, seminar and briefing materials, and media 

advert is. ln copy is an activity which involves both creative design and 

technicnl skills, such as writing, editing, graphic design, and printing 

expertise. Two types of materials, will be produced: materials for
 

distr[bution to the prss and electronic media and materials to be 

directly distributed by the Investment Autlority to potential investors. 

The Authority will have littie or no 	 direct control over tue use of 

the first type of material once such materials are released to the media; 

the Authority will have direct control over the latter type of material. 

A-TV- 5 	 Arthur 1)Little International, Inc, 



Individuals generating materials through this activity would be guided
 
by the publications requirements suggested by individual country
 
marketing strategies as well as by suggestions from promotional personnel
 
operating in the 
field. Initially, much of this activity would likely
 
be carried out by outside agencies on retainer to 
the Investment Authority. 
Even at later stages, when the Investment Authority's in-house expertise 
is substantially expanded, some outside assistance would be required from, 
for example, a top-flight advertising agency. 

The 	 specific tasks under this activity include the following: 

" Consult with senior marketing personnel, and field personnel
concerning promotional materialis needs; 

* 	 Collect information from departments within the IIC
 
or outside sources 
which is suitable for inclusion in 
publications, media advertising, and seminar/briefing
 
materials;
 

" 	Maintain continuing contact and flow of 	 information to 
target countries;
 

" Prepare or commission preparation of the design for
 
publications, advertising, and seminar/briefing materials;
 

* 	 Produce or commission production of the text, photographs,
and/or slides or audio recordings used as content in

publications, advertising copy, and seminar/briefing materials; 

" Produce or commission ncttua production of the publications,
advert [sing copy, and scminar/bri-fllng materials. 

4. 	 Makinj Contact with l'-.,'ctors
 

This activity is the heart of the 
 promotional function. Given a
 
cnherenit marketIng strategy, the vigor 
and skill withi which this activity
 
Ls conducted would dtermine 
 to a large ex.tentr whether or not the
 
Investment Authcrity can 
 successfully cultivate and shape investor 
markeL demand to meet Egypt's investment priorities. Contact should be 
carried out In actu.a: nace with i-he four-stage pprach outlined above, 
teginning with pe,,oral contacts of an indirect nature through the use 
c. 	 media .Pdveuvisfq, press releases,, and other public relations 
activitiesi, a . ; :,eding gradually to direct contacts in seminars and 
co, ferences and. *'.'otualy, to private face-to-face meeting:; with 

Indirect contacts through press releases, mailings, media advertising 
and participation In other public relations activities such as 	 media tours, 
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would be useful primarily as a means of generating general interest and
 
stimulating inquiries on 
the part of potential investors. Participation
 

in seminars, conferences, exhibitions, and meetings abroad would
 

be most useful. for stimulating widespread interest in Egypt as an area 
with attractive investment opportunities. Private sales calls would be 
most useful for generating interest in specific priority projects. 

Both direct and Indirect contacts should be carefully planned so that
 
they effectively further Lhe marketing objectives laid out in the Invest­
ment Authorty's marl,.ring strat:egy. Thus, for example, in developing or 
participating in inv:;tment seminars, special attention should be given
 
to careful selection of a city location and of the guests to be invited.
 

(Are they really potential investors in areas of interest? Are they 

at decision-making levels?) Programs :;houid be carefully planned to 
appeal. to the interests and at tent ion--span of those in attendance. Direct 
contacts in particular should be aimed at top-level management and should 

be carried out by experienced senior lnvcstment Authority personnel who 

would be credible in the eyes of senior company executives. Such 
personnel should be capabile of projecting an image of polished initiative 

In their activities.
 

The specific task; under this activity include the following (to be 
carried out by homt2 office marketing and publications services personnel 

as well as by foreign office personnel): 

" Establish relationshIps with key banks, trade and industry

associations, investment houses, and national ministries of 
industry 1and c,:1nrnre1 :e ini investorforeign markets to assist in 
identifying pot.ntLial investors; 

" Maintain info r:;iti on file,:; and a smnl.1 library of key information 
sources such as I)un and Bradatreet, Mloody's, Kompass, etc., to 
assist In identifying potential investors; 

* identify names of potential domestic and foreign investors for 
both direct and indiroct contacts; 

" Stimulate other forms of public relations act.vities, such as 
press re ll;.-es, electronic media, and article!; by well-known 
Journalists and writers on Lgypt as an investment location, etc.; 

* Prepare aid 2CxecuL direct mail campaigns to potential Investors 
making Use of foreign office facilities where possible; 

" Prepare and execute media advertising campaigns; 
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" 	Plan, develop, and execute seminars, briefings, conferences, 
trade exhibitions, and social gatherings for potential in­
vestors, government officials, journalists, etc., both abroad 
and in EgypL, including: 

Identify Investment seminars/hriefings/conferences which 
are desirable to create or participate in, 

.. 	 Rent space, Identify desired participants, send out invitations, 

• 	 Insu rL preparati,an of relevant n.minar or briefing materials, 
(including brochures, andouts, And alodf/visua] presentations 

Participate in the seminars, brifings, conferencen;, and '­
hibi t ions, 

.. Follow up with mail contact to participants inviting further 
inqu iries;
 

" Plan and execute personal sales calls on potential corporate 
investors; by both home office personnel and foreign office person­
nel; 

" Bring interested investors into contact with the Investor Services 
group as the application process geLs underway. 

5. 	 Respond to Ine,._tr I ner; 

This activity is. described in more detail under Section B of Appendix 

III. Responding to investor inquiries is a critical promotional activity 

which would be carried out not only b. personnel at domestic information 

offices within Egypt, but also by foreign promotional off ice personnel. 

A rapid response to investor inquiries, whether solicited through 

previous contacts or Unsol 'i L. d, is essenti. I to insure continued 

interest by the investor. Inquiries should he handied vL.a personal letter 

with appropriate publ isb ed attachments, a telephone r,-ponse, a personal 

visit , or, in, sone cases, all three, where the investment_ Authority is 

particularLy inte,-t';ted in sAoliciting interest on the part of a des i rable 

investor.
 

6. 	 Follow uj on Prvious Contacts 

Follow up is an essential activity to insure maintenance of interest 

on the part of potential investors. As mentioned above, direct investor 

contacts through seminars, meetings, exhibitions, and the like, should 

be followed up via mail, telephone, or personal visits. In addition, 

potential investors and current investors in Egypt should be periodically 
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contacted by Authority personnel to 
assess whether new investment
 
needs may have arisen for a potential cliet or to assess whether in­
vestors with current projects in Egypt may be inieres ted in expanding 
operations. Foreign otficp personnel way also carry out some investment 
facilitation activities during contacts with current investors. 
The principal requirement for this activity is that perfodically-updated 
files be maintaintcd on previously contacted investurs or potential in­
vestors. Dupli catw copies of these files should be maintained in both 
the home office and in foreign office locations. 
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C. PRINCIPAL WORK OUTPUTS
 

The principal work outputs of the promotional activities described in 
Section B include both products and services. Specifically, these outputs 

include the following: 

" Periodically-updated marketing strategies and marketing programs;
 
* Publications materials, including: 

General country brochures;
 

Miscellaneous promotional 
 brochures;
 

FacLshecLts;
 

Investment 
 plan reports;
 

Investment newsletters;
 

TLvestment Information Center brochures;
 

Investmcnt Authority annual 
 reports;
 

Investment guides;
 

Publications 
 on specific investment opportunities;1 

* Pre-s releases and mtrdia information kits; 
* Media advertising copy, and special media supplements; 
a Semlnar/briefing materials, including audio/visual presentations; 
o Lists of names of potential investors targeted for promotional activity; 
* Personal promotional contacts ,iith potential investors and dissemina­

tion information to those investors; 
* Direct mail and mcdia advertising ca,,mpaigns; 
o Semi rar/brief ing/Lon ference/exhibition presentations; 
o Responses to inquiries for Information by potential investors; 
* Ongoing market research concerning investor needs and feedback toInvestor Services staff investoron characteristics and reaction 

to facilitation activities.
 

1See PIP report for a full description of the various types

of publications. 
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D. 
PRINCIPAL DATA, EQUIPMENT, AND OTHER RESOURCES REQUIRED
 

The principal data requirements for effectively carrying out promotional
 
activities would include the 
foil6wing:
 

" 
Previous marketing plans and programs;
 
* 	Information on marketing programs and 
act vties of other investment
authorittion and Investment centers;
 
* Informition on 
naLional- development plans and the status of
implementLion of 
E;yptIan national developmnct, plans;
 
" Information 
on priority projects and regions identified by the
Research Evaluation and Promotion Division 
(as well as on priority
investment projects proposed by the Investment Authority);

" Data on Fgy p i:c:- inve"stmlbn pol.icie 
 and programs , laws, and
 

admi ::, ive arrangement.s;
 
" Nat nia, r, i al. l.c:al, and international 
industrial and socio­

-conimic t"t ;tncs;
 
* Data ,n ex i.ting alnd availablc technologies, in Egypt and abroad; 
o Data on industrial markets , the structure 
of industry, and the
avail;ah i tv of infrast ructure in Egypt and in competitive markers 

abroad; 
* Iformlat.ion gcncra! itnve:t:)r characteristics and levels of interestin Egypr in v'rious foroign investor markets;
 
o Feedback from pntLnt iaI and current 
Investors ccncerning their
Inve[stment 
 Info rmnaLtion needs and low they prefer to receive that 

in i mt L i i 
SlDun and Bradstreut, Moody's, Kompass,, and other similar listingsof major nai 
lt;amtand mElLinational 
corporations;
 
" A wide' rangc o t. media mate rials 
(newspapers, journals, etc. );

" Data on thu national sourcing of 
current and prospective investors.
 

Other sources 
required for promotional activities include:
 

SSpeciali ed assistance from advertising agencies, graphic designart IsLs, copywriters, and printers in the preparation and production
of 
 media material and promotional literature;
 
" 
Specialized assistance from outside photographers, producers of
audio/visual presentations, and possibly writers and editors in
the production of seminar and conference material;
 
" Specialized assi1st ancc 
from press 
relations specialists;

" 
Periodically updated information from key banks, trade associations,


etc., concerning potential investors.
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Key facilities and equipment required for promotional activities include
office space for marketing and publications services personnel in the Cairo
headquarters of the Investment Authority, a reception area in Cairo to 
re­ceive visitors; conference rooms 
to discuss promotional activities with
prospective investors, journalists, government officials, or outside
consultants and specialists working under coi tract 
for the Investment Author­ity; office space for 
overseas 
promotional offices with 
an average staff of
staff of four or 
five, telex facilities, 
xerox and paper-offset facilities, 
and mail access. 
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E. PRINCIPAL USERS
 

The principal beneficiaries of the work outputs of promotional
 
activities would be potential investors, on 
the one hand, and the entire
 
Investment Authority on 
the other, since the ultimate objective of promo­
tional activities would be to increase the flow of investment in Egypt and
 
to meet 
the investment development objectives ideatified by the Investment
 
Authority. Among the promotional staff itself, 
the work outputs of foreign
 
office personnel would be beneficLil 
to marketing and publications services 
staff in Cairo and vice-versa. O,hur beneficiaries would include those 
involved in tourist promotion, exporting, and other forms of 
commerce.
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F. STAFF REqUIREMENTS AND UALIFICATIONS
 

The staff required for the promotion function would include (in
 

addition to Support staff) Senior and Junior Professionals responsible
 

for developing and administering market tug strategies, Senior and
 

Junior Profe, :[onal.s 
respons.ble for duveloping and administering
 

marketing strateg ies, Senior and Junior 
 Profio:lonal s responsible for
 

publications services acrivities such as 
 designing, writing, editing,
 

and administering the pruduct ion of pub Ii cat ions 
 and other promotional
 
,naterial:;; Senior and Junior Professional; responsible for press
 

relations; 
and Svn or Professionals witlh administrative and marketing
 

responsibittties in Lc, offices.
overseas Regional Office staff within
 

Egypt would also be expected to contribute signficantly to the imple­

mentation of promotional programs within Egypt.
 

Professional staff responsible for promotional activities should have
 

degrees in management, marketing, and public relations or journalism. 
Senior 

professionals responsible for developing marketing programs should ideally 
have several years of marketing and/or public relations experien t working 
within the private sector, both within Egypt and abroad. Staff with such
 

experience may be difficult 
to obtain initially; strong efforts should be
 
made to insure that at least one or two senior professionals with such
 

experience are hired in the short term. Both senior and junior staff should
 
have foreign language capabilities; general familiarity with the Investment:
 

Authority, other government ministries, and the investment environment in
 
Egypt; and a knowledge of the advertising and promotion community in Egypt.
 

Profess ional s p ins ib le for publicat ions services should have 
specific technical training and experience in graphic design, media 

advertising, journalism, and/or publishing. They shou]d also he exper­
ienced with the publishinug and media indis.r ries of countries which are 

target markets for the lEC's promotional efforts. 
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Senior Professionals staffing the overseas offices should have advanced
 

degrees in engineering, economics, or management. They should have foreign
 

language capabilities in English, and, ideally, in one or more additional
 

European or Asian languages. They should be thoroughly familiar with
 

the characteristics and investment requirements of several 
industry
 

sectors 
(perhaps with a detailed technical koowledge of one or two). They
 

should also have broad familiarity with the Egyptian investment environ­

ment, Egyptian Government operation~s on. a national and regional level, and
 

the international investment community. They must be sufficiently senior
 

to permit them to interact free L withtLop-level management executives 

in the foreign comntries in which they are operating. Ideally, they 

should iiv v at Leas t three to five vars of previous work experi withence 

the Inves;tmvi'1t Autlrity, with at least some time spent as a Project 

Execui Vu in Investar Services. 
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P jetEeuveshuld be responsb1e1o te fllowiig~tasks 'uider 
his activity,:, 

* ~ o~ card'crieritfor aprovn
pr~ojects,, of cri Lei'fo .an acpa~ ~sblt study of :a 

w project,, anhd of c'rit a,usd ijndeciding whether orno t a project.
willeceive incentives or note; 

0Mintinan uP-t7date'1understanding~of procedluralj requirements 

Jicnse, ec.,associated ith projectdevelopment and Jixple fmentLat-ion; 
Aa Make 'oneself' fuly 'aaeof thyo~ais ~a' . sed project in 

brder to, () anticipatete specificrequire licenses ,, permits, 
' 

etc;i,and any~probl.ete inhso n~y cut innobtainingh b# 
th~~ 6~dr(b)b~eab1to~dv ie tlie investor concerning ~required1~.


feasib~ilityr studies, avaIilable'. Iincentlves, and thle poper way to
complete pre-app1licatio'n and application for~ms;,:1
 
*Euaethe investor through -discussions and the distributino 
procedural guidebooks, etc., concerning reurdprocedures prior
to thle, time, when the 'investor us actually Tnieapicto oz
these 'InvestIment approvals, licenses, or permits. ,Also ident.ify
potential roadblocks and diffi&ciltiesI to the investor;
 

* Advise the investor nfce-o-ae meetig throughan 
'4correspondence,1 concerninig the likelihood his, project will beapproedthe incentives likely to be made available to him, and'­any steps the inves'tor cani'take 1(interms of changn 'thle detaild1

characteristics'of the proposed project or.in'terms oQf provdn
<additional 1informat'ion) which may improve the chance~s fo r appova iA 
of th11e proj ec~.t 

A Act as Liaison for the Investor .. ,~~~ 
11 

The secoid~important activity of tile Investor Services Division-invlve
 
actin~g as liaison for the, Investor, with 
 otLher staff within -the Investment..
 
Authrity, with other overnment agencies,' and with elements in the privateY
 
sector. Acting in 
a liiaison role is particularlyimotn when~obtaining~~
 
..l.CSary, government approals1 prior to and: during poetinlmnai
 

li role is periodically imnportant, however, djri n &
Thliaison e period'fol
 
lowing'ithe start-up' of' operations.~ 

1
 ~~ 

Th~~is 'Jvt,,reqires a broad knowledg'e 
of'h stutr dfnto­

sing of both -the central 'government and the,government'.- of.L1he govern~oates. 
'"1It also requires constant, near-dail' y: cotc ihohrIvrmnrpe

1 1 1 

s'en~atives and Lleetbishment of close, ongoing relations~hips with-, I~i~
 

representatives from othe* govenmen miitis.T . anoth~er renonA
folinurn 'hUprjc 
 executive wtin,the Inveistor Services Dlivision 

or inuringthatAroje
 

All~ 4q L ntei 



have suff icient stature within the bureaucracy to guaraoto, their credibility 
and acceptance by senior officials in other govrnment miniqtries.
 

The specific tasks includ ed 
 under the 1OiDi.sn UcKvILt;v are the fo.i.1 wlng: 

0 Contact inv-stit. Authotity porsona.l i .n "hr duparttmunL s to 
requesL expdit:ing of investor prova B; w.e an l nv(,stor K 
considered to he0 worrhy uf an extra "We,,.s effort";. In other words,
when the fIivestoi i, considCrud o Wri tulatly attract ivu prospect 
by the )'':oiC CL' ,X ,t' iW . 

0 ContacL orthor governmcat mi nisti.es and the PuVeM1nT''; Ot the 
gavern.tr L:; Lo r'cquest issLi'ancd ir gaining I'e. 'v permits,
licenses, and ,thar ]U!. appruvn ; by telophoe, throupiu inter­
dgenctly mu',r:idA, A nad by ac .ua[ nuet: tin gs W..'it.! r . MinLrx%. 
repre n l . ' S. 

o 1rit 0JuCOt tI.: 1,1 '.i.av(i." t. o her ;'VL) thIi. t i'I lPt. ' Ve, ; id
phy-;I,.: a lv aLc:pany ie invotu (.r eL-i n i otto s. . th her 
govt:rt nmnt n;tQ,' rcpr"sent V,.;sto .t naceiry approva.s
(miest cf the!m probbly 'w' uLd i an t ;,hs'me b.,uilding with the 
Inv'soaer. Authoritv, ,lvron Ae n--.trp-;hop 'ncept). 

& iaintta in co acti wich other tiist r.; .ind the qaV,-rnmunt; of the 
go CL(C's, con.a i Lun aodI'h. PEt li',.,.-- f p rmi. ipprovaLs, 
an, any dific,i I ,- ' i , ern nte j 'i tinL e r;"l.iag of the
necesFary I ina a nd. peri,:5 t. Ar a .,n advCat fur the invpst­

eor [i Lo h',ing fr, ch, ' appruv ils ;nd cou.lllt ics t. the s tatus of the 
apprL to Lh.' iA'WILOU 

3. AlC t j. v h PotrAuW '-- K Yv . n:u i i.ues! Por. 

idM IlNv, 1h0 Pnt. , " .uti'w'xc' . .l . troub.l,-n.:; -Lerwouid hean.... i 

relaL iVe ,I'' .. i] he"to .: , 01t 'o10 
 '001, a to l.ixim m et rnt-,pos-­

sihi:, -ntini pat,' ,p,'.- 1 ici,,f0;t o l'eb :, 1.,,fr- they ONJsU. 7nev t-tlb v, 
hwIt. v , .-- i c p)Vo",)b I.i a. ml .- Or 


i of ._o ap;.pro ,ed ;ri. yt. 


L iti:,. i d Ullpl i rltit.)ita on)fgoitng. opera-­

,p cn i probIlem: w ult i e -)e.;.,, in delivoritig
 
ni ad e ' .
HAILW "r ,.', :1 .tL l-.d -A',, in infrastrut:ntuv. ,uci a!.; 

watCr Ctr e-I,, I. icMit..,, nc t 'i 'oie,.,vn. ohiii At; t".m a Lry ',th iii .L0jec 1:1 minli t 

regional>: g.r()V.2ormt;.ja itLie i ke. Tie Pru,,CCL St CtiV Oivwaul UUPtllUet t) 
act int i; role an -In advocate for tiht i!vesor,. Tlls is le key d l'tercc(! 

between his role and that of the Author itv :-;r-,tf In the Corol and Fll.ow-up 
Department, wlo are conc.,'red :it inSuing t )r; cLe Inyv{stor lives. up to 
hIs en(d o1f Lito. "'1tLvoeslt1ti t con tr a ' c ' agreecd upon hetween the Authortv and 
the investor an p;rt of it:h. rgulatoery procese. 

The specific tasks under the trouble-shooting activity .include the 

following: 
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" Maintain directly or insure access 
to files of information on 
the
implementation or operational status of each investment project;

* Maintain an up-to-date awareness 
of tle status of each investment
 

project;
 
* Maintain an awareness of the most frequently occurring types ofinvestor problems during imp!ementation or 
ongoing operation and
the procedures 
for solving those problems in a particular region
or locality (e.g., 
if the problem is 
frequent electricity brown­outs, maintain a contact 
through most likely the regionaloffice with a key IiC
 contact person in the responsible regional 
or
local public utilities Ministry);
 
* Periodica Lly contact each investor via telephone, mail, 
or in
person to intquire if any difficulties are 1)eing encountered;
 
a Contact relevant ministries, agencies, 
 companies, or other bodiesto request assistance in solving investors' problems, physically
meet with tLhese public and prIvate sector or introduc, Invstors if 

bodies, if necessary,
necessary (or have this done by regional.

[IC staff); 
* Communicate via mail, telephone, or direct contact with investorsconceraing, the resolution of problemus or action,; being taken to


resolve these problems. 

4. Service _pe,_aL Need_,_of Ivestors 

The Project Exrcutic in Investor Services would be responsible for
[feeting a number of speciail needs of investors during the entire invest­
ment process, from pre-application to project operation. During the pre­
application phase, Project Executives may be called upon to assist investors 
in conceptualizing :id planning projects which qualify as priority Indust ry
projects. These project..; ,iay be stinulated through the dis.rlbution of
project profiles and studi es prepared by the Investment Authority, or the',
may result from inve.stors coming to the H.C requesting assistance in develop­
ment of a project idea. Investors May also need assistance at this stage
of the investment process in locating potential joint venture partners.
Domestic 
investors, particularly, are likely 
to require substantial assistance
 
at this point in the investment process in 
formulating 
a viable project likely

te receive ap)proval by the Authority's Board and by other concerned govern­
ment agencies. 

1)urinc, the application period, in which the investment application is
prcriared and required feasibility studles are being carried out, the most
frequent Investor need Is for assistance In gathering information on markets,
industrial conditions, or feasibility considerations which are unique to the 
project under consideration.
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Project Executives in Investor Services would be responsible for assess­
ing investor needs accurately, requesting appropriate information or 
assistance
 
from other units of the IV 
or 
the Authority or elsewhere in 
the Government,
 
and channeling the information to the investor. 
They should not be responsible

themselves for developing lists of potential Joint venture partners or under­
taking special marketing studies or industry surveys.
 

Following investment project approval, the most frequent investor needs
 
requiring assistance from Investor Services are in the area of visa approvals

and work permitsi 
for foreign personnel, and assistance in obtaining aduquate

huusing, and personal transportation (cars and drivers). Investors may
also require assistance in developing the requiredresources for the project, 
including land, buildings, labor, and infrastructure. 

The Project Executive would be responsible for the following tasks: 

* Maintain liaison with international promotional offices concerning
special investor needs;
 

* Identify special needs of specific investors during the pre­application process and make investor aware of Investor Services'
 
capabilities for meeting those needs;
 

* Work closely with investors to formulate and plan investmentprojects which will meet priority industry project requirementsand which will. be compatible with investment priorities of other
concerned government ministries; 

* Provide investors with lists of joint-venture partners and set up
contacts between interested parties;
 

* Maintain an 
awareness of special market, feasibility, or I:tdustry
structure studies available within or without the Investment
Authority in the industry of the investor's interest. Push forthe unlertaking of special. studies when Project Executivesbelieve that the proposed project is of substantial value for the
Authority and the country; 

* Provide investors with the results of the studies; 
" 
 Contact limnigration Ministry officials and physically accompany
investors to obtain required visas and work permits. 
Act as an
advocate for investors in expediting the process of approval;
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* Assist the investor to 
apply for and obtain Ministry of Labor
 
and other Government ministry assistance in training labor re­
quired 
for the proposed rroject. Assist in coordinating the
 
program of labor identification of training with projects im­
plementation;
 

* Assist 
investors to make use of predeveloped industrial sites
 
(prebuilt factory buildings, industrial areas with infrastructure
 
in place, etc.) managed by 
the Free Zones Division or elsewhere
 
in the Investment Authority by providing information on such
 
sites and facilities to investors and introducing them to appro­
priate officials.
 

5. Participate in Investment Promotion
 

In addition to their facilitation activities, Project Executives with­
in Invistor Services would be called 
on occasionally to participate with
 

other Investment Authority personnel (particulariy staff from the IIC 
international offices) in investment 
seminars and promotional conferences
 
overseas. The expertise of Project Exucutives concerning individual prior­
ity Industry dimensions and iivestment requirements as well as the domestic 
Egyptian economic and regulatory environment would make them prime candidates 
for participation in such international promotLional 
activities.
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C. PRINCIPAL WORK OUTPUTS
 

The pripcipal outputs of the facilitiation activities described in the
 
previous section are mostly in the form of services rather than specific
 
products. Specifically, these outputs include 
the following:
 

0 
 information concerning procedures for investment approvals, li­
censes, permits, etc., 
and potential roadblocks to approval (in

the form of brochures, guidebooks, or oral communications;
 

o Information on criteria for project approval and feasibility study
 
approval;
 

" Advice concerning the likelihood of approval being granted and 
steps the investor may take to 
improve his chances of approval;


* 
 Assistance in formulating project ideas and completing project
 

feasibility studies; 

* Assistance in obtaining other required government approvals;
 

Expeditin of the process of approval;
 

o Introductions to government personnel; 

* Information on the status of approvals; 
* Assistance In resolving specific investor problems;
 
* Information on joint venture partners, investor conditions, etc.; 
SExpeditjn$ of process involved 
to obtain land, labor, buildings,
 

housing, visas. 
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D. 	PRINCIPAL DATA, EQUIPMENT, AND OTHER RESOURCES REQUIRED
 

The principal data requirements for effectively carrying out facilita­

tion activities include the following:
 

* 	 National plans;
 

o 	 Status reports on national plans; 

* 	 Information on Egyptian investment policies and programs, executive
 
orders, laws and acts 
(both acutal laws, etc. and their interpreta­
tion);
 

* 	 Administrative manuals for key agencies (GOFI, etc.);
 

* 	 National statistics, economic, social,and industrial;
 

* 	 Data on domestic technology (available technology, current uses
 
and users in industry sectors of interest), and technology avail­
able abroad but not in Egypt;
 

o 	 Data on markets (domestic and international--dimensions, growth, 
Aistribution characteristics, etc.); 

* 	 Information concerning economic, industrial, and financial struc­
tures 
(key producers, key financial institutions and representa­
tives);
 

* 	 Data on infrastructure (available infrastructure, conditions of 
and problems with local public works and programs to improve infra­
structure); 

* 	 Investor applications, project status reports, investor profiles; 

o 	 Domestic and foreign joint venture investor lists; 
* Procedural guidebooks, informational pamphlpts and brochures; 

" Sample permits, licenses, and application forms to distribute to 
investors;
 

" 	 Special studies prepared by the Research Evaluation and Promotion 
Division for individual investors. 

The 	key facilities required by Investor Services include 
a reception
 

area, meeting rooms, 
a large conference room, telex facilities, xerox
 

facilities, and mail access.
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E. PRINCIPAL USERS
 

The key users of Investment Services would, of course, be domestic
and foreign investors, both investor prospects who are in the pre-appli­cation and application stages, and approved investors who are in the pro­
cess 
of project start-up on operations.
 

Both the International Promotion Offices and the domestic Regional
Offices of the IIC in the various governorates w6uld, however, make use
of Investor Services in promoting and facilitating investor clients. 
In
turn, individual Project Executives would rely on 
the international offices
to provide them with a flow of interested potential investors and 
to assist
in servicing the special needs of investors and trouble-shooting 
on a local
 or regional basis 
once investment operations are 
underway.
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F. STAFF REQUIREMENTS AND QUALIFICATIONS
 

The staff required for Investor Services would range from six 
to
 
nine professionals and from four to six assistants. 
 The professional
 

Project Executives should be senior, well educated, culturally sophisti­

cated personnel who can relate well to 
top private-sector executives.
 
They are 
the group which would have principal responsibility for repre­
senting Egypt and the Investment Authority with the investor on an ongoing 
day-to-day hasis once the investor expresses serious interest in investing 
in Egypt. As such, they should be capable of establishing a compatible,
 
"trustig" relationship 
with individual investors, So the investor would 
be encouraged to turn to 
the P1oject Executive for assistance and advice.
 
To maintain this relatlonship, however, Project Executives must be seen 
by the investors as tndividuals who can provide the investor with solid
 
advice and actually influence the response of those within, the Investment 
Authority or elsewhere in the Government with whom the investor has to 
interact. Thus, the position ideally, calls 
for a dual capability: to
 
be active and aggressive on the 
one hand, and yet be sensitive to Egyptian
 

public 
sector practices and procedures on the other.
 

Project Executives typically have bachelor and/or masters degrees in
 
commerce, engineering, or economics. They should have foreign language 
capabilities in 
English and, ideally, in one 
or more European languages.
 

They should have some prior investment work 
in the public or private sector
 
and should be capable of making financial assessments of private sector 
activity. They must be thoroughly familiar with the investment process in 
Egypt, the domestic and foreign investment community (manufacturers, trade 
and industry associations, banks, etc.) and the 
operation and structure of
 
the Investment Authority and other government agencies.
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APPENDIX VI
 

STAFFING
 

A. INTRODUCTION
 

This Appendix describes personnel requirements in terms of number,
 

responsibilities and qualifications.
 

Staff for the IN has been classified in six broad personnel levels
 

on 
the basis of salary, experience, qualifications and responsibilities.
 

They are as follows:
 

Level Title
 

I Division Head
 
2 Department Head
 
3 Supervisor
 
4 Senior Professional
 
5 Junior Professional 
6 Support Staff
 

In general, l.v_- .q ! and 2 personnel have administrative, leadership 

and planning responsibility for the IliC and its administrative units. 

Some levv. 2 personnel have noadministrativL responsibilities and act as 

senior staff in sensitive and key activities requiring high level contact 

with foreigners, the private sector or government agencies. Level 3 

personnmel in general have supervisory operational responsiblity. They 

also act is key personnel in 11C activities. Levels 4 and 5 personnel are 

the senior and junior staff respectively who perform the main activitfes
 

of the IIC. Level 6 personnel provide the secretarial and clerical sup­

port functions.
 

Tohble A-VI-
 shows the salary structure and qualification standards
 

adopted for the personnel classification used in this report.
 

All. the IIC staff are expected to be of the highest professional 

caliber. The II(C is expected to be run as a professional organizavion 

similar to law or consulting firms with a sense of purpose, service to 

clients and pride.
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PERSONEr . CLAW ICAT!ON 

Level Title Avcra:e 
SALARY 

Range Quali f icat ions 
.E arfar I.E Ter Year 

Division Head 5,000 4,250-5,750 - University devoe 

a 

* 

More than l, %,enrs adminstrative experience 
Leadership ard planning capability 
lntern:tio;:al experience and stature 

2 Department Head 4,250 3,500-5,000 
S 

0 
Langu;i:, c: 
Aduinr.rati:'.rt - sane as above 

a Seior Staff 
!".iversi L:,

* Leaers~ain 
degree 

3 Supervisor 3,500 2,750-4,250 a 

9 

ELxp'ert in a field or discipline 
Icr, tha-in 10 years experience 

Nation., or International experience 
LanguaFges 

University dcgree 

More than 5 .'ears experience in investment area 

a 
or Authority
More than 2 yeais experience as a senior 

4 Senior Professional 2,750 2.000-3,500 

proI esstoran 
* Project or s-'p1i group leadership capability 
o Field experience 
• l.al:."uages 

* Uliversity degree" 
* MCrc th: v}ears experience in investment area 

> 
5 Junior Professional 2.000 1,250-2,750 

6 

0 

a 

or Authority 
Indcpendent rsearch 

Languages 

Uni.ersitv de'ree 

and investigation capability 

, More than 

field 

2 years experience in professional 

6 Support Staff 1,500 1,000-2,000 

a 

* 

I.angua es 

High School degree 

o Languages and Commerce training 

M Salaries include all 
overtime bonuses and other benefits. 
Such benefits-nay amount to 100-120% of base salary 

L 



In making the recommendations in this report for staffing the IIC 
we 	are not unmindful of the difficulties inherent in building a staff of
 
the caliber called for. Basically the problem is that the quality of 
staff needed is precisely that which is in high demand in the growing 
Egyptian private sector--which can and does provide higher monetary com­
pensarion, Job for Job, than the Authority can offer, even though the 
Authority can pay better salaries than most other comparable Egyptian 

Government agencies. 

In 	 the face of this fundamental difficulty, however, we 	 believe that 
the Authority is far from powerless. This conclusion arises from the 

following line of reasoning: 

" There are large numbers of well-trained, competent Egyptians serv­
ing less meaningful, and less we l-compensated, posit ions elsewhere
in 	 Government. For this talent pool the Aithority offers substantial. 
attractions, even though transitional training may be called for. 

" The Authority has at its disposal the additional incentive of the 
tra in Ing program itself , inc-luding the possIbil it y of foreign travel 
and even fereign service, an pportunity highly prized in the 
present Egyptian environment. 

" 	The very nature of the Authority's function at the interface between 
the inctreasingly dynamic Egyptian private sector and the Govern­

enLt offers transitional career opporttuities that should prove
attract ive, provided that the Authiority recognizes the desirability
of, andi enilct. ragt,; a reasonable degree of, turnover in 	 staff as
outside opportunitie; materialize. le'I r tputation al being all 
aticv that i s i n effect a fast-moving career' .:idriar has proved 
a poawearful magnet for ta lented Personnel in many cotii;Lries around 
the world. Wihile this reputation pos .; some difficultie;, properly
miana'(, it can return rich ruwards to the institution and to the 
imlividual carear amp loyev 

" 	 For ;, whila , it least, the Authority is in a po:sition to strengtthen
its staftI through associatin, with it a cadre of foreign specialists,
This' appal-nnit,' can srvt not onlv to ease the transitional diffi­
culties of tihe early period of staff building , and training, but 
as well Cain ItSal-COist itut an incentive for some Egyptians who 
wish to take advantage of working exposure to methods and techniques
Of the foreigi specialismt; 

" 	Tlere mdv be Lchnique avai labl e with in Egypt ian ;overnment law 
aitd IractticCo that tan be used to 	 Ill're;ast, ti, lttrat; t ivuness of
key I IC jobs vain furt lier. We have not ,xplorud the.;e in any
detafi but have been advised that, gI vn sie ingenuity and deter­
mination, there may be options in this area opean to the Authority 
but not yet developed. 
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In the light of the foregoing considerations, we have not hesitated
 

to recommend high standards for the staff that the IIC must have. Its 

mission is so fundamentally important to the ftture of Egypt that no 

stone should be left unturned in the effort to make it a superb organiza­

tion. 
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B. 	BASIC DESIGN
 

1. 	Organization
 

The IIC under this design is 
organized in two departments--Informatlon
 
Services and Regional Off:ices (see FIgure A-V[-i ). Under the existing
 
Authority structure, the I[C can be operated either j new divisin cl.
as 

as a general department 
 possibly within the Research, Studies, and Pro­
motion Divis ion or the [vestment Division. For purposes of 
 space and
 
funding economy, we consider the minimumi design assume
and that rthe IIC
 
will be headed by a level 2 Department Head who will also 
act as the Depart­
ment Head for Information 
Services. Three units--Inquiry Services, Library
 
Services and Data 
 Services effectively constitute an Informat ion Services
 
Department. These units report to the IiC )irectorate. 
 Four units--Re­
gional Offices I 2, 3 and 4 constitute the Regional 
 Offices l)epartment.
 
The I1IC Director together with the head of 
 the Regional Off ices I)epartmvnt
 
would cost ituLe tie management group of the 
 1IC who would be responsible
 
for the operational policy direction 
of the IIC. 

2. 	 Number of Staff
 

Table A-VI-2 shows the estimated number 
 of 	 staff by personnel level for five 
vers. In thV first yeAr of operation the 11C requires 34 people; by the 
fitli year it would require 45 pe.ople. 12 peopl rearessIgnld to Regi unal 
Off ices from Lto f ist 'ear.
 

The table prescunts 
 stiff requirements by administrative unit. Depart­
ment and Divilonal dirvc Lo'atus are shown as operating units. 

f'ypica I task assignments for ach lcvel of personnel are provided 
helow in order to indicate the responsibilities they would have. 

a. 	IlC Directorate 

Level 2 Personnel:
 

Direct the activities of the 11C.
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> INQUIRY ILIBRARY DATA REGIONAL REGIONAL REGIONAL REGIONAL
SERVICES SERVICES SERVICES 
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1Information Services are managed by the 
IC Director. 
The Inquiry, Library, and Data Services units
 
_report 
 directly to the IIC Director.
 

FIGURE A-VI-I: BASIC DESIGN - IIC ORGANIZATION
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TABLE A-VI-2 

BASIC DESIGN 

STAFF REQU I REMENTS Year 

IIIC Division Directorate 
1 

2 

2 

3 

3 

3 

4 

3 

.5 

I-evel I Division Head 
2 1,ep iruit.'n t He:1d 
3 Super-, P;u~r 

- Senior Pro I'-oC, iuiiIl 
.]u niio r P r,t :,s io i I

0 SlIppr- Stal 
1 
1 

1 
1 

1 
1 

1 
1 

* Tnfoamation erv 1c es (Direetorate) 

Level I 
2 
3 
4 

5 

6 

Division Head 
Dpartmnnt !!-.ad 
Super, Ior 
SeUlor -I'roftgssioIaj. 
Junior ProfesA1onal 

Support Staff 

Iequi S-rvIce . 7 7 9 10 10 

Level I 
2 
3 
4 

5 

6 

Division tlead 
Department lead 
Supervisor 
Senior Proicssional 

Junior Professional 

Support Staff 

1 
2 
2 

2 

1 
2 

2 

2 

1 
3 

2 
3 

1 
3 

3 

3 

1 
3 

3 

3 

* Library Services 5 6 7 7 7 

L.evel I 
2 
3 
4 
5 
6 

Division Head 
Delpartm,.nt lh.mdd 
Supervisor 
Senior Professional 
,Julior Profus:onal 
FtIpport Staff 

1 
1 
1 
2 

1 
1 
2 
2 

1 
2 
2 
2 

1 
2 
2 
2 

1 
2 
2 
2 

o Data Services 5 7 8 10 10 

luvcl I 
2 
3 
4 
5 

6 

Division Head 
Department hlead 
Supervisor 
Senior Professional 
Junior Professionlal 
Support Staff 

1 
2 
1 
1 

1 
2 
2 
2 

1 
3 
2 
2 

1 
3 
3 
3 

1 
3 
3 
3 
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TABLE A-VI-2 (cont.) 

* Reaional Offices i(Directorate) 1 

i 2 
3 

Year 
3 
3 

4 
3 

5 
5 

Level I 
2 

3 
4 
5 

6 

Division Head 
Department Head 

Supervisor 
Senior Professional 
Junior Professional 
Support Staff 

I 

1 
i 

I 

1 
1 

I 

I 
1 

1 

1 
1 

1 

1 
I 

* Regional Offtices 12 12 12 12 12 

Level I Division Head 
2 Department Head 
3 Supervisor 

4 Senior Profussional 
'5 Junior Professional 
6 Support Staff 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Total Cairo 
22 26 31 33 33 

Lve L I Division Head 
2" Department Head 
3 Supervisor 
4 Sen tor Professional 
5 Junior Profes;ional 
6 Support Staff 

2 

3 
5 

5 
7 

2 

3 
5 

8 
8 

2 

3 
8 

9 
9 

2 

3 
8 

10 
10 

2 

3 
8 

0 
10 

T1otal Unions 
12 12 12 12 12 

Level I 

2 
.3 

4 
5 

6 

Division Head 
Department Head 
Supervisor 

; n Lor Professional 
Junior Profssiu,.al. 
Sppurr Sualf 

4 

4 
4 

4 

4 
4 

4 

4 
4 

4 

4 
4 

4 

4 
5 

Totil IC 34 38 43 45 45 

Level I 
2 
3 
& 
5 

6 

Divisinn Head 
Department Head 
Su'errv ior 
Sunlor Professional 
Juinor Professional 
Support Staff 

2 
7 
5 
9 

11 

2 
7 
5 

12 

12 

2 
7 
8 

13 

13 

2 
7 
8 

14 

14 

2 
7 
8 
14 

14 
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Coordinate all activities and programs and resolve conflicts,
 

Report to the Authority on IIC activities,
 

Provide leadership and guidance to all operating units,
 

Represent the TIC in seminars and other promotional meetings,
 
Organize educational seminars promoting investment,
 

Promote the TIC within the Authority and in government agencies, 

Review personnel and TIC performance, 

• Establish and monitor performance measurements, and
 

. Act as head of an Information Se:.'v.ces Department.
 

o Level 5 Personnel:
 

. Assist the ITC Director in ill areas of his work, and
 
• Perforn tasks as 
required by tho 1iC Director.
 

a Level. 6 Personinel:
 

. Provide v-crtarial and c.erical 
support services to the TIC 
Director and th ihead of the Regional Offices Depart:mant.
 

b. Inquiry Services
 

a .evel 3 Personnel:
 

.Supervise the quA.ity of the work pecformed by all staff 
membrs; in the unit: 

. Provide q;uid-ince , leadership and tr-aL.ning for lower-level 
persone l,
 

Plan and organIl e thte work 
 lavel in the unit., develop opera­
t i ona . proc edures,
 

Est abl,iS,.co ntctj with gov.rmnent agencies and the Authority

and be "p to date anforganizatlonal policy and procedural
 
Issues concerniDg investment,
 

Seek information material,
 

. Communicale "client" concerns and co:mnents to the Authority, 
and
 

•. Contribute to the 
 nit work effort.
 

e Levels 4 and 5 Personnel:
 

Respond to oral and written inquiries about Elypt in general
 
and investment :i.nparticular,
 

Refer questJn.s outside the scope of the Authority to 
the ap­
propriate author ies, and
 

Assist "clienLs" with application forms and any other problem 
areas they may have requiring reference or guidance.
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* Level 6 Personnel:
 

Provide secretarial, clerical and other support services to
 
the unit.
 

c. LibraryServices 

* 	Level 3 Perso! ei:
 
SupervIne the quality of 
 the work performed by all staff mem­
bers in the library, 
Provide guidance, leadership and training for lower level per-
SO nle!, 
Plan and organi.ze th work level In the library, develop oper­
atlonal procedures, 

Assign 	 spccific tasks to 1ibrary peronnel,
 
.. Distrihucu pcricudially Uists of 
new ;cqu isitions and inform 

Autho'rty statf of ne, s-ervices n.. nouns of interest, 
. Acquire pubhicatIons, sub.scribe LO services, make declsions 

on the library collection, and 
Commnun icate with Aucrar lty persorne[ to identify areas of 
interest to search for notes of interest.
 

" Levels 4 and 
 5 Personnel:
 
Respond 
 to que'tona on information and how to search for it, 
Assist: Ilbrary. uscr; with all library services,
 

Mlaintain files, 

Operate terminals, 

Provide bibliographic services, 
SScren ublicat.ons I discover notes of interest for distri-. 
bution to Aut hority' personnel, 

• Orga"iWe .;emti nars onrsubjects of interest, and 

Maintain 
a ci lpp.ng service. 

d. Data SerYi. ,, 

eL 3 	Pers o nl.­
• SupCrvWe t h, qualiLty of the work performed by all staff mem­

bers In the unit, 
. Provide g"idance, leodership and training for lower-level 

personnl,: 
• Plan and organize the work level in t lhu unit, develop opera-

Lionel procedures, 

. Develop "client" relationships with other Authority departments, 

A-Vl-lD 
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Assign 	taskc and review work output, and 

Contribute to the unit work effort.
 

e. 	:Leional Offices
 

e Level 2 Personnel: 

Develop programs for the Regional Offices and coordinate ac­
tivities of the Regional Offices, 

Provide guidance and leadership to the Regional Offices, and 

Participate in ICC management decisions. 

a Level :1Personnel: 

Supervise the work conducted in the Regional Offices, 

Establish contacts with regional government authorities, 

Plan and organize the work level in the Regional Offices, 
develop operational procedures, and 

Organize educational activities to promote investment. 

ta Level 5 Personnel: 

. Respond to oral and written inquiries about the region, 

Assist "clicnts" with application forms and any other problem 
areas they may have requiring reference or guidance, and 

.. Refer Inquiries to appropriate IIC and Authority units. 

* 	 Level 6 Personnel: 

Provide secretarial, clerical and other support services to 
the Regional Offices. 

4. 	 Professional Staftr.iUalifications 

Profe.isional staff qualifications for this design may be summarized 

as 	 follows: 

* 	Manaiement and Coordination (DiLrectors of the IIC, informat.ion 
Services, and Regional Offices): 

• . Academic degrees in the fields of public administration, com­
merce, en~jneering, or law, 

.. 	 More than ten years experience in professional or administra­
tive work, 

. General familiarit) with government operat:[ons, procedures, 
regulatory approvals and administraLion, 

Foreign language capability, and
 

Leadership, planning, and program development capability. 

* 	Inquiry Services:
 

Academic degrees in law, commerce, or public administration,
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.. More than five years experience for senior staff,
 

Familiarity with the Egyptian economy and investment process, 
Familiarity with Law 43 policies, rules, procedures and
 
implementation,
 

Familiarity with government agencies, organizations, responsi­
bilities and functions,
 

.. 	Foreign language and communications capability, and
 

Inquisitiveness anrjd service orientation.
 

a Library Services:
 

Academic d.-ree in library services, conmnrce, or literature, 

More thaln five years experience for senior ntaff, 

Familiarity with in'ternational business, economic development 
and public pol.icy publications, 
Familiarilty wL[th library serv !ces--circulat ion, indexing, 
literatture search,
 

Foreign language and information organization capability, and
 

Inquisitiveness and service orientation.
 

Data Services:
 

Academic degrees in engineering, science, or planning,
 

More than five years experience for ,ienior staff,
 

. Familiarity with the Egypcian economy 
Und 	investment process,
 

* 	 Familiarity with data processing, data banks and statistical
 
analysis,
 

Foreign language and corimmnications capability, and 

Problem-solving and service orientation. 

eR .jonalOffi.ces. 

Academic degrees in enginee ring, law, conunerce, or planning, 
More than Cive years expe;ience for senior staff, 

* 	 Familiarity with the Egyptian economy and investment process, 
. Familiarity with regional economy and resouces,
 

.
 Famil tarity -i.t1government agencies, organizations, responsi­
bilties and functions, particularly governorate-central, gov­
ernment relationships, 

Familiarity with Law 43 policies, rules, procedures and imple­
mert at ion, rtnd 

.	 Service orientation.
 

A-VI-12
 

Arthur 1)Little International, InQ 



C. 	COMPREHENSIVE I)ESIGN
 

I. 	Organization
 

The 	 *IC under this design Is organized in five departments--informa­

tion 	Services, Investor Services, Promotion, Foreign Offices and Regional 

Offices (see Figure A-VI-2). Under the existing Authority structure the 

TIC 	 can be operating preferably as a new division. The LIC would be head­

ed by a level I Division Head. The department heads rogether with the
 

1IC 	director would constitute the managnment g;roup of the IC who would be
 

responsible for the operational policy direction of the IIC. 

Three units--inquiry Services, Library Services and Data Services 

constitute the Infurm;ntion Services Departmeat. Four units--Regior,l Offices
 

1, 2, 3 and 4 constic,.. the Regional Officen Department. Two unicts--Mar­

kettng and PromoLi ial M.latcrial s constitute the Promotion Department. Six 

units---Foreign Offices, one in the Middle East, two in the U.S., two in
 

Europe and one in Japan consit nte the Foreign Offices Department. The
 

Investor Seivicu:; )epartment may be divided into units on the basis of
 

technol ogy group i gs. 

2, 	Number of Staff
 

Table A-VI-3 shows thy estimated number of staff by personnel level for five 

years. In the firsr year of operations the ].1G requires 75 people, by the 

fi.fth year it woulI require 121 p.ople. 12 puople are assigned to Regional 

Offices from t'e firsL year. 12 people are asigned to Foreign Offices 

the first yea,-. Lhat number would grow to 24 h, rhe fifth year. 

The tabt, pres,ents staf f requirements by adminstratlve units. Depart­

mvnt and divis ional directorates are shown as operating units. 

Typical task as;Ignments for each level of personnel are provided below 

in ordLr Lo indicate the responsibilities they would have. 

IIC 	Directorate 

* 	 Level 1 Personnel:
 

. Direct the activities of IC on an overall basis,
 

,. Develop overall ITIC operating policy,
 

.. Report to the Authority on tIC matters
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TABLE A-VI-3 

COMPREHENSIVE DESIGN 

STAFF REQUIREMENTs 

Year 

e ITC Division Directorate 

1 

5 

2 

5 

3 

7 

4 

7 

5 

7 

Level I 
2 

3 
4 
5 
6 

Division Head 
Deparcment Head 

Supervisor
Senior Profes'slonal 
Junior Professioaal 
Support Staff 

1 
1 

I 
2 

I 
1 

1 
2 

I 
1 

I 
1 
3 

I 
1 

1 
1 
3 

I 
1 

I 
1 
3 

* Information Services (Directorate) 2 3 3 3 3 

Level I 
2 

3 
4 
5 
6 

Divlion Head 
Depar tm,.nt Head 
Super\Isor 
Senior Professional 
Junlor Professional 
Support Staff 1 

1 
1 

1 
1 

1 
1 

1 
1 

o I-njIuiry Services 7 7 9 10 10 

Level I 
2 
3 
4 
5 
6 

Division -,-ad 
Departmeit Head 
SupervI.sor 
Senior ProfesSional 
Junior Pr)ofessional 
Support Staff 

1 
2 
2 
2 

1 
2 
2 
2 

1 
3 
2 
3 

I 
3 
3 
3 

I 
3 
3 
3 

* Library Service-; 5 6 7 7 

Level. I 
2 
1 

4 
5 
6 

Division lled 
Dtopar Lmen t [lead
Super'visor 
Senior Profe2,sional 
,un]ir I rof.ssioial 
Support Staff 

1 
1 
l 
2 

1 
1 
2 
2 

1 
2 
2 
2 

1 
2 
2 
2 

2 
2 
2 

DJ)ata Services 5 7 8 10 10 

L-e' I I 

3 
4 
5 
6 

DI ivisfion Head 
)epartmnt HIead 
Supervisor 
Senior Professional 
Junior '?rofessional 
Support Staff 

1 
2 
1 
1 

1 
2 
2 
2 

1 
3 
2 
2 

1 
3 
3 
3 

1 
3 
3 
3 
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TABLE A-VI-3 (Cont.) 

Year 

* Investor Services 
1 

11 

2 

15 

3 

17 

4 

24 

5 

24 

Level 1 
2 
3 
4 
5 

6 

Division Head 
Department Head 
Supervisor 
Senior Proiessional 
Junior Professional 
Support Saff 

2 
2 
2 
2 

3 

3 
3 
3 
2 

4 

3 
3 
3 
3 

5 

4 
4 
4 
6 

6 

4 
4 
4 
6 

6 

a Promotion 
9 12 15 15 15 

Level I 
2 
3 
4 
5 

6 

Division Huead 
Department Head 
Stpervisor 
Snfor Pr, fesstonal 
Junior Profesional 

Support Stdff 

I 
2 
2 
2 

2 

I 
2 
3 
3 

3 

1 
2 
4 
4 

4 

1 
2 
4 
4 

4 

1 
2 
4 
4 

' 
a Foreign Offices ( irectorate) 4 4 5 6 6 

Level I 
2 
3 
4 

5 
6 

Dlvisic, Hled 
DLeparEm. n HLead 
Superv. r 
Senior Profussional 

Junior IPr1sslonal
SupporL StfI 

1 
1 

I 
I 

1 
1 

I
I 

1 
1 
1 

I 
1 

1 
1 
1 

1 
2 

1 
1 
1 

1 
2 

* Foig-'Of-., 
12 16 20 24 24 

Level I 
2 
3 
4 

5 
6 

Division Head 
Department Head 
Supervisor 
Senior Professional 

Junior Professional 
Support Stal 1 

3 
3 
3 

3 

4 
4 
4 

4 

5 
5 
5 

5 

6 
6 
6 

6 

6 
6 
6 

6 

_teeiorlwLL OfficesO (Directorate) 3 3 3 3 3 

Level I 
2 

3 
4 
5 

6 

DIvision head 
DeparLme,; Hud 

Supervisor 
Senior Professional 
Junior Professional 
Support Staff 

1 

1 

I 

1 

I 

1 

1 

I 

1 

1 

1 
1 
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TABLE A-VI-3 (Cont.)
 

Year
 

1 2 3 4 5 

* R~eional Offices 12 12 12 12 12
 

Level I Division liead 
2 Department liead 4 4 4 4 
 4
 
3 Supervhf;or
 
4 Senior Profe,;s Lonal
 
5 Junior Professional 
 4 4 4 4 4
6 Support Staff 4 4 4 4 4 

Total Cairo 51 62 75 85 85 

Level. I i)1vi ion Il,-,ad 1 1 1 1 1 
23 Vt. Hea dPvpar toun! 7 8 8 9 9 
3 Sutvrvisor 8 9 9 10 10 
4 S121n i or P'o feO;:;ioni 1 9 11 17 18 18 
5 ,. or 1.'J Of o0; s ior.-I 1 11 15 1d 22 22 
6 .,!poi Sr Lif 15 18 22 25 25 

Totil Ab road 12 16 20 24 24 

Lcvc 1 1)iv isio: Htead
 
2 )c,,.rtn',n ifk:ad 3 4 5 6 
 6 
3 :;upervisr 3 4 5 6 6
!I Senior Praf, iona 3 4 5 6 6 
r) fIIlj or Prof ,e-sional
 
6 Support St'flf 3 4 5 6 

Total Re _io1s 12 12 12 12 12 

LUv 1. 1 l) vis Ion HC:Id 
2 Departm nt Ptuad 4 4 4 4 4 
3 Slpurv i ,or 
21 S itei or rolu:sslona I. 
, .limior Profv.,;siona 4 4 4 4 4 

6 iUppurt. Stat f 4 4 4 4 4 

Tota 1 I 75 90 107 121 121 

Level I Division flead 1 I I I 1 
2 Department ltcad 10 12 13 15 15 
3 Supe rv I ;r 15 17 18 20 20
 
4 Se:1n! or Protessional 12 15 22 24 24
5 Junior l'rofessioaal 15 19 22 26 26 
6 Upport Staff 22 26 31 35 35 
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a 


0 


v 


b. 

e 


o 

. Participate in Authority policy mattrs, 

. Resolve any personnel, program~mtlc or budge conflicts,
 

. Represent the 1IC i in ternatonaL forums,
 

, Chair organization:l managemcnt mvet:tngs,
 

, Represent: the IfC in governmivnt circ ns, and
 

,. Prorut; t. tLhe 1IC with in ti Author i ty and In government agencies.
 

Level 2 P.:erscnnel:
 

si..r the !Ic director in the manalgemient of the lIQ
 

.
 irecC th aCtivieS of [IC on a day-to-day hasis,
 

, Cordi cte a]Ia n '
vti&.,es and p)rogr imsZand e:.s ulv conflicts,
 

. Pr Id ershi p :, g, dau". co all operitin g un,its ,
v . ele 
• . P a r t ic ip i C v i n nr, m' im.a: ; n d M .1 ipro m.t i an l m e ct n ; , 

* . Organi e: "that ; .i'u a , ;,WL' p : na rii ' e;Fcntcnet 


l Mst i.; d Muin .rtor p er formanic e,mei2 .,irm,..liLs, Aind
Wab a 

Levels A' ,.tnd Pt, t ts"[:5 nuc<f 

As * Wi : n',, lv. r I I;i, 2 E l c-nn I d ischarge LheJ r respon­
,, b i Iltli. --, and 

*. I'..-i tvnkn an r u.jiestv'd by th, TIC(1 'irecto.
 

[evel 6 irr-uii..
 

., P irv .;I. LarM, :nd cler'c ival. support services to the I1C
 
diro:a or, ., ,.r:;, nul. 

Informatin Sqioces 

Level 2 P,,r::,o,'nn : 

. .1,reL . N it i Ues of the Informati on Services Dep',artiment, 

.. Part:i cipa ,. in IIC ;anagementI: decis ionts, 

* o departmenLal acci.v It ies and programs and re­tor(Sd;I-it.-. all 

SOW confI icts, 

. Plan ,nd inm ittei depa-rt~rriei.al act.iviLic.s 

R e to the FIC dirc.cL i.2rat.e on Infoimatfor1 Services activities,lport 

Prov ,ideW... i.; p and guidane. t,o he Inquiry, . i hrary and Data 
Strvices; in , and 

. Organi;e I.d- catinal semiars supporting .Investment. 
1*,'Vli . r 'l}c.l'>;')ul ?ie : 

. Ass st t.he Department had in all :aspect:s of his work, and 

. Perform tasks as requlred by thm-.eDppartLinm .elad. 
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* 	Level 6 Personnel:
 

. Provide secretarial and clerical, support services to 
the Depart­
ment Head and his assistant.
 

* 	 Per sonnel for Li LlyX,, Li br-ar_ and Data Srvir c. U ts: 

.	 Typical rank assi'gmunt'S 
for 	each level of personnul in these 
units are C.hu b,ame as 
those d c criked for tihe Basic Design, 

see B.l.b., above. 

c. 	Investor Services 

a 	Leve 2 Pers,nnl - Ami s ; itlvu:
 

., Direct the activities of the 
Inves,tor Services Department, 

. Participate. in IC management decii; ons, 

.	 Coordinate all d
,eh-parL:reft-al atviti.n and 
programs and resolve 
conf I Ict.s,
 

. 'lan and lii tiakt d.i., menta , t 'i.ti s,
 

.	 Report to the IN. cicctorate on investor Services act ivities,
 

.. Provide !.ader:hhip and guidan:e to ,.partment staff, and
 

. Assign roj.ct fo.low-up to personnel.
 

" Level 2 Persoono. - Senior Staff:
 

. Estalb-;tl c on u L 
 Egyptian bui 

to-date w,ith the investmnat activity,
 

; 	itch i ,.ies3 community and he up­

.	 Estab.l.h liaison with TIC Foreign Offices,
 

.. 	 Assist p ro.spect.iv in'ocor.; withI pro jrect prublems,
 
. Provide guilane to 
prn"pecti ve inv.*stors on t:he probability 

or projonr. a;pprovalI and oxpec L*tLI ons ioL iof re,,/'i 

Se eUukjoint v outure prr'nurs, 

r rv-; 


.. Reque:,t Mta ana :hur" inforuat ion 


. .	 irrc, , d,: e !linrr: a ysi;inlent of projects, 

r::m I [C lilitS arnd other 
governienIrt r.,c'ncl -. o:r 
 private uctter to asi st. investors,
 

, Act as "p~i,et uxeut 
ive" for a pr'.)ot and be the prinrcipal 
contact point hetweue thu 	Investor and tie Authiority, 

• . Coord nat. lIvestors vislts in Egypt, arid
 
. Supervi s, th ork of lower level 
pi sunnel whenever teams rre 

t'nem d to isc:;[,; a project, I.e,, Crt is team leader.
 

" Level1 3 P r'c ,:,ncl: 

Perform ta:-ks sini~ar to Level 2 peronnul described above, and
 

.. Assist Level 2 peronnel in team efforts.
 

A-VI-1 9 

Arthur 1)Little Intemational, lnc, 

http:ro.spect.iv


a Levels 4 and 5 Personnel:
 

Ferform 
 tasks similar toLeveis 2 and 3 personnel described 
above but narrowur in scopt, 

Assist. levels 2 and 3 personnel in team efforts, and 

Perform tasks as asstgned by levels 2 and 3 personnel. 

* 	 Level 6 Personnel:
 

Provide secretarial, clurical and other support 
 services to 
the department. 

d. Promotion 

* 	 Level 2 Personnel:
 

.. Direct the activities of the Promotion Department,
 

. Parti.ipate in IIC m, nagement decisions,
 

Coordinate alt departmental activities and programs and resolve
conflicts, 

* 	 Plan and in.ttate advertiing and promotional campaigns, 

. Participate in international promotional activities,
 

. Provide lenderph, and guidance to department staff,
 

.. SelecL acuvert ising and public relations agencies, approve

advertising materials, media campaigns and authioriz'. budgets 
for such expenditurus, and 

Enter aim visiting officials invclvod W promotion and invest­
ment matt ors. 

Level 3 P,'rsc ne 1: 

itS the 
in the unit. 

. Providu gitdance, leadership and Lrai!Linp for lower ievl personnel, 

.. Plau and ,rganzie the work level in 

• . ervi:st quality of the work p.:rformed by al. staff - embers 

the unit, develop operational 
pr(,cedurps, 

. Establi.sh c::rnt.cts wi the media nd advertising community, 

. Dus igv and coordinate product ion of promotional materials, and
 
. Organ!ze and coordinnte promotional activities such as; part ici­

p't ion i fairs, touriug of Jourr.alists and businessmen and
 
Oficel Wl clegations. 

a ,_v.el ' aid 5 o['('r sonte. : 

. s-;.s t Ivels 2 and 3 personnel perfom their tasks, 

. * Desi1gn and prodUc;, promotional materials, and 

. Advise other TIC units on editorial, form and artisitic matters. 
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a Level 6 Personnel: 
Provide secretarial, clerical and other support services to

the Promotlo.,Department. 

.(Cairo Headquarter6) 

_Level 2 Personnel:
 
Direct the activities 
of the Foreign Offices Department, 

S. Partcipate IIC manageMan decisions, 
. Coordinst e all. departmental actLvi ties and programs and re­

solve Conf]icts, 
.. Plan and i iatc he departmental activities; set targetsperformanc esr Labifsh priorit.es and assign casks, 

of 

• . Coordinatc activiL, ies with the DeparLmc: t of External Affairs 
and the ormerc Ia Servicu, 
Cooro.inato Foreigrn Office actLv tIes With the domestic tIC
activitie-s, and
 

". Parti t.i"L 
 in inceinati.nail. forums concerning investment matters. 
*Level. 3 Personv&:: 

,. Perform cyasks similar to Level 2 per3onnel described above, 
• . Ass in hL %pa rtmunt HLad in perfor ing his tasks, and 
• . Coordiniae information and promotional material support requestswith the appropriate Inaf,oraat ion Services and Promotion Depart -

tlIelL t . q. 

* Levels 4and 5 Per sonn.l:
 
.. Pert ur, tasks similar to Level 2 and 
3 personnel descihced abort

but: nar rower in scp.)e, and 
lol'rnK=. tLaS Sa; assigned by Levet '2 and 3 personnel. 

O Lev':1 ;) i"tr-~on I_inI 

. P'rovide qccrot.irIa I and clerical and other support service to 
te dCp/ I t l t. 

f, F'_9rvien, or.gir y (Abroad) 

0 .lovel 2 1'er - no : 
I)r'ect th acttvitien. of the Foreltn Office, 

• . Plan Aia ilu!anize work effort of the Foreign Office and developop-raLt ILa ] procedures, 
• . Jnitiate cottact oal 

. 1 stablish con:acts wi 


with lon proslpective investors, 
h local govrnment agencies, f Manc'ialand commercial circles and be up-to-dat:e with market intelligence, 
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Participate in high level meetings and present investment 
opportunItie:s in Egypt, and 

Provide guidance, leadership and training for lower-level
 
personnel.
 

" Level .3 Personnel:
 

. Perform tasks 
 simi'ac to Level 2 descr-ibed above, 

,. 	 Re-;pond to oral and written inquiries about E),ypi in general

and i.nve ,-tmenr iln part I cuIa r,
 

• .	 I!.fer P ;p ccl2L.'. I ;Lo;tors to .tpplropriate pc..soilll . In Invest­
1c men 5(tl+vice; [it' par,"tment iil Ca'[IrOC , 'I".( 

.	 Assi:st pr )<;pcctiv:. invi.';sors with application formos and any 
o t:hc pcubl'UIl 11r they miy have requirini-, reference or guidance 

" Levels 4 and 5 Per;Ionm'I
 

., Per form ta ;(,; 
 sPmilar t a,1ev >1 2 aid 3 personnel described abovu 
but narrow'J - i.t scope, 

, 	 As s Itt 1 2 ;illc- 3'+Fsor ilt prter l, i cam e(-nta Lions , and 

, 	 Pe olIn t: ;! s 'iv;n d by levels, .' alld 3 perSOllle]., 

* Level 6 iCriumu,+lio 

* .	 Pro i 	 -c fCravi.il and cleri cal ,-,oppc rt services for the office. 

g. 	 Regional f |ic s 

. ypic;] t ', .;;i itg eut s for- each l ,, l of persontel in this 
dcpl,.i~t, l .,'+ L,' J,.,a tj0Iu;etin.' 	 s ; de.:cri bed for the Basi. 

!"'f-:s--L:~'I 	 _L"-~ ~ ~ L __.+!4 B.. .,J!-:d _,;C 

zofs, ion, tcaft qua ifit-at ions tor chis ars i .,n may be summarized 

'_ c on.	 .. n. . na t. (1J rector of the I IC, all Department HLlads) 
.	 AcadeTiC degrUeS I-n thc fields of pubI Ic adminstrail on, commerce,
 

vnY Inecring, Ja.w, or journa! isr.
 

.	 More than tetl yea:, exueionce iLn professional or administrative 
work, 

Famil imrity '.tthi 1 .' !i pal.icv rtle,-i andIl mp Mle tat ion, 

.	 tener,; i . 'a; i i .i t y Wit 11 Lover iime otope rati n , , p troC 2(I Ures;, 
re,,uJlatory . rov! isI and '.Iii i 1 't rat tori, 

.. 	 Citeral fanl IIi vt iy wit n p"Jvate sectomr dccision making process,
 

, . reign latgpitag' fi. atid
capabl :Ly, 

. Leade sbIp, plating, progr-m. deve.lopment and management capability. 
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" Information Services:
 

.. Professional staff qualifications for this department are the
 
same as those described for the Basic Design, see B.l.c., above.
 

" Investor Services:
 

Academic degrees in engineering, commerce, or planning,
 

More than five years experience for senior staff,
 

Familiarity with the Egyptian economy and 
investment policy,
 

Familiarity with world wide as well as 
Egypt specific
 
technology and markrts, 

•. Familiarity with Egypt's private sector capabilities,
 

. Familiarity 
wit h government agencies, organizations responsibi­
litics and functions, 

Familiarity with 43Law policies, rules, proceduces and irnplemen­
tation, 

. Foreign language and communication capahil.ty, and 

. Probliem resolution and service orientati,.on. 

" Promotion: 

Acadnic degrees In communication, commerce, art, literature, 
langtuges or journal isrn, 

. More than five years experience for senior staff,
 

.. General with 43
familiarity Law poliicu:;,
 

. Familiarity with communication, media and advertising 
 techniques, 

informatior. organization and presentation capability, and 
•. Communication and artistic orientation.
 

Forelpn Offices,:
 

Academic 
 degrees in commerce, engineering, law, o! journalism, 

More than five years experience for senior staff, 

FamiliariLy with international business activities, 
iFamtiliarity with the Egyptian economy anA investment process, 
Famil.iarity wi h Law 43 rules, procedur. and implement ation, 
Familiat Ity wl~h government agenci.s, organizations, responsi­
bitities and f,,nctions, and 

. Foreign langua),,g and comiunicat ions capabiliIty. 
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APPENDIX VII
 

TRAINING 

A. TRAINING REQUIRED TO FIT THE NEEDS OF AN IN
 

The overall objective of training In any organization must be: 

" 	To ensure that everyone within the organization is qualified 
to do his or her job, Loth as it now exists and as it is ex­
pected to be in on. or two years time; and 

" 	To prepare selected indlvidualq; for advancement within the
 
organizr inn.
 

At this time, while the iHC Is still in the design stage, we can
 

concentrate on only the first of these two parts 
of 	 the ove rail objective. 

The first step to be takn in ensuring that everyone in the IIC is 

qualified tO do iis or her joh is to make a co:pari:son betwon t
 

professi,'n l and tachnic . ,:.kiLls possessed by people 
 ,:urrv. ty erwployed
 

by the Authority, a:d the prfessi ena! and t nchi,.al skills needed to
 

perform the functi ons pcifi in thnis report. Where the skills 
possessed 

fall short of tie :k-ill.s ruquired, ho Authorit,' is,forced to make a 

decision faced b)y m, iy business ,L.rpriscs: m.kvc or buy? A "make"
 

docision implies tLhat any i ffMrence between the skills required and the
 

skill s possessed w.'.i1 be correctued by providing training for existing staff.
 

A "buy" decision implies that a, difference btween the skills required
 

and the skills poss.-ed will he co,.rrected by hiring new personnel who
 

are :1 ready quali f 'ld in the requi.red areas of skill. 

MaI= of th required ski lls are, indeed, currently possessed by 

member; of th :, .Lhorit'"s staff and it is impractical to suggest that all 

o f the remlaining?, sk i [IN ran be obtained by hiring now personnel. Some 

e.s-,ntial characturistics--esp('cial y exoer iene--can only be obtained by 

hiring noew personn ., but for ch, muost. part, the A"thority must plan 

on providing a ll of Rie trai ining nvCUSS.r' to br n its meblers up to 

the levels of profeNsional, and technical. skill ruqiirc. to staff the IC. 
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1. 	 Information Services 

Under the gereral heaaLng of information Services, there are three areas: 

Inquiry Services, Library Services and Data Pervices. Table A-VII shows 

the breadth of experience that is zecommendod for staffing these areas for 

the Information Services DearLment of the FIC. Requirements for people 

with degrecs In certain Fields, shown a:; a solid circle (o) In Tab l A-Vli-i,. 

will, in general, bc satisfied by tilling t:hse positions with people who 

already hold the.: necu:s ary qualif!ca t on:;. Short programs;, of six to eight 

weeks dration, iT trhoer fAtN.i- of study may be provided for staff motmtbers 

in three differe;L Way. : 

a. 	Local v--'LN;,cd (in Cairo or Alexandria) progtams ming a locally­

res.dnL..; ati: orta . 'hese p.ogr'ams: Wa. either be developed speci­ty 

fically U, t tfor /athe etiy or th,ey may be part of the oormal offering 

of a :Iver."i tv. A srvs of lectures and di.scus:ions oca te M,. 

of the Auth.rLt.v i tnfscrt:tial devlopment, invetmarLn policiesu 

and procduv.-, a:d .: 43 ip en. .xapmLe of a 3hurt prolcam that 

might be .cvolaed aptc:ci fic a. ly ur the Authari t'/ ( Invi ing parti­

cip.pmts romn ocher .ovLrmrLtat. e WI;' :.WvoL.ed in thWu itdustrial 

deve.oiF::re:t P.,.uL: . Cuire.s n ,.:ic buts iness nd :management 

o;k i .s -und , '..u r"rcL.ch o.joy Ich.t are olfterco by Cho: l)cpar iufnt 

of M a emo c_;tln,:; hy Coriputur of Aiiricau.'eun U :l' th Ccr-,cr the 

Universi t aK, Catru .. c.:,,mples of the second type of locally 

staged progtamrs, u.in. locally-rwsidenL Instructors, in which the 

Aut:hrify mightl a:nrol, memb:r r it:, stiff. 

b. 	 Locali-s :ijt;d in Cairo or A..,:andria) program; uaing an overseas­

resideu: i nastiucrtor. Mi:e progr . wou,ld, of necessity, be highly 

concentrated, requiri.ng ME pa,!ic i.p.nts to be relicvvol Qt all other 

duties duritg h, fu] puliod uf thc course. (l.tcally-stagei programs 

that use ltocal;.-rus dt; . i.nstru orr, may, by comrpari.son, he presented 

only two or tlhree times a week, for periods of onily One and 0rn2-:lf 

or two homr; per OCScoln) 

c. Oversea programs uacAt or tahose MiLercd by Europoian' un '/r.;i U os (the 

Univera ic tof Bradford Ks a prim, examp]e) .ad ohL" [inst-iltutions 

such as Lndu tri velopmenL A.ithorty (1 .,0) of Irc.land, andthe uI)' 


indeed, Atrth ir ). LittIe anagvmcnt Fd"ication Ins t:tute.
I 
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These three modes of training the Authority's staff are generally
 

regarded as formal training, with on-the-job training (OJT) generally 
being regarded as informal training. There is no need, however, for 
OJT to be treated informally. This type of training is only Informal 

if no thought: is given to the object ives of tLhe training (what the 

trainee will aible do, he she not before,be to that or could do when 
the training per iod is over), no thought given to how testis to for 
achie!vement of the objectives, and no thought given to trainingIs the 

trainer in instructitonal techniques. if a team 'of specialists works 
with members of the Authority in establ .shing policies and procedures 

for the IIC after its formation, these consultallts should be used as 

trainers In a formal on-the-job training program. 

2. Relonal Office:; 

The experience and skills required by those who would staff the
 

regional offices, are very much the same 
 as the experience and skills 

required by :he Inquiry Services Staff. These requirements are shown 

in Table A-VII-l. 

3. Comprehensive Des- pn -

The comprehensive design for an threeIIC includes departments that 

are additional those suggested into the basic design: Promotion
 

Investor Servi.ces, and Internotional.
 

Staff at 
Levels 2, 3, 4, and 5 in the Promotion Department shoul'i
 

have excellent foreign-language and communication skills. 
 Those who
 
do not have Ehese skills should be scheduled to a ttend locaJl-staged
 

tra ining programns in both of these s:-ubjects. 'hey should also be
 

thoroughly familiar with Egyptian Government investment policy and pro­

ctdures. An "overseas" program, currently cffered by 
the. Industrial.
 

Developnment Authority (IDA) of Ireland, might al so 
be most suitable for
 

senior membe!r!3 (Levls 2, 3, ard of
4 ) this department. IDA's eight­

week program iu "The Promotion of Foreign Industrial Irivestment" offers
 

a curriculum that Includes courses on:
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* National economic planning 
* Development of an industrial investment 
* The promotion of foreign industrial investment
 
* Industrial promotion organization 
* Overseas marketing - planning 
* Overseas marketing - structure 
* Overseas marketing - operation 
o Overseas marketing - indirect promotional techniques 
* Marketing at home
 
a Post-negotiation activities
 
o Review of marketing programs 

Review of the setting up of an industrial promotion program.
 

Staff at Levels 2, 3, 4 and 5 in both the International and Investor 

Services Departments must be totally fluent in at least one foreign language. 

They too must, in addition, be thoroughly conversant with the Egyptian 

Cove-nar.nt investment policy and procedures, and must have excellent commu­

nica lons; skills. Senior members (Levels 2, 3 and 4) of the Investor 

Services dc)arLment must, In partLicular, be extremely knowledgeable about 

inv,>:tment policy and procedures aad should be on friendly terms with 

numerous scei'or members of o tiier agci es of the Government that are 

involved in the industrial development process. (A most effective method 

of buil ding such a "network" of coliccts is thr kigh seminars, sponsored 

by the Authority, to which other government agencies are invited to send 

participants. This is discussed more fully later in this appendix.) 

The Industrial Development Authority of Ireland offers an eight-week 

program in "The Identification of Industrial Projects and Investment 

Opportunities." This program would appear to be a possible source of 

useful training for senior members of both the Foreign and the 

Investor Services departments. The program offers a curriculum that 

includes courses on: 

C, Industrial development policy 
* Source of project ideas 
* Screening of projects 
o Prefeasibility studies 
* Identification of project promoters 

Project preparation
 
,. Project reshaping
 
0 institutions and support services.
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±1. CURRENT TRAINING PROGRAM OF THE AUTHORITY 

All training that is currently conducted by the Authority falls into 
one of two categories: either internal programs or' external programs.
Internal programs are supported by internal funds--from the Ministry
of Finance--and a-Ire conducted inside Egypt. They include project evalu­
at tori p rograms conducted by ARAC (Arab Research Administration Center)
and the American University in Cairo; programs forsior management con­
ducted Dy the CearLral Agency for Organization and Administration; programs
condu.:t:ed by thei El Ahram Iis Littu tion for Organ izntion &%Microfilm Statist-itcs 
and Ianguage pronramrs conducted (in English) by 1L (Internat.!onal Language
Insticute) and the Bri tish C.,a .l, and (in French) bv LhO French Center. 

External programs are supported by external funds--generally from USAfD 
or W4IDO--anld are conducted outside Egypt, at universities such as Pitts­
burgh and ,argo Lo. They are -upported by fundfs froom USAID or MThDO.
An except1on to thi:-i rule is short programs, 'undcd by USAID or UNiDO, that 
are conducted in Esypt such as the Neg~otiations semninar presen ted by FI-5.1E 
(Fund fl,!, "lu! tin::[onal Management Elucation) fron February 24 through 
cbrtw,ry 27, 1980.
 

Tiife AuLhortty's training 
plan for 1980 inci,,des a one-week top manage­
rvu program foir lUnder:;ecretar.ies sad Directors G--neral, to be presented

by Lh,: C,'t .-l.gencyfor Orgau izati. n and Admi i:,;tr: LIon; two 18-hour 
(three oven ing :ss.[n of th rot. iio. r s each per wee- for two /eel:s) 

progr Oil.S1Ln (a) he ,r/irket a.; p(no. and (b) the fi nlancial aspectCs of dproject :i, :.tlsi t.1y tud', o be pre.sonted by he gyp ti,-n Soc ety "or 
Finan'ic , :1L A-tnit) -at [CIr, andI I tI 0O!:Lr-wek 0ot:n a in11 " 1 econl oliI 
as pacts proec t. eas ib ilti y Lu--. es--o0ana ,uu- c t o MIcondct !-. 
Arab ic and the ocher iti Engiil,;---oIh L)o be pr'.,t:t.ed by ,RA.
 

The Training and OrgantZAtLo t )ep0rt m,.rt 
 hIs :elected a corial of 31 
nominees to attend th "our pruiect feasibility training ,rograns but 
few, if ;tny, crf telose r:riinated art, l.ated to atceii,-t more than one prograim.
This is un CortunaL,,. y, but udors t:an dab ly, typtcai of the training pre­
sently beling' conducted by the ,uthority and, we blilev,., makes the overail 
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training effort lt.'s effectj.ve than it might otherwise be. This tendencvto spread the training that is offerd among many popl' a, pos ibleas 

is probably the mos; eq'Lit.abl.C- way to mak,, u:;u of the avaa e ftiadb, 
but it .ave:-;5 th: Authority u.ith a nuniLer or partial !y tr'.lod ildivi­
duals atid feW ,"'11 arc (:onisldered, by th:i r superiors, to ,,: -xpert. in 
thteir sis. 'i,: -A. one problem t,.ci ..- I t,,'s Tlthor 

attende 1 11 : 

the. e.inod t:,d ,: : K '':, ,i: t K:'.. i.'i,, :uc,, i n..' Lci.-.'.jb . itl.:ertte f - h e , 

a co.rtinon cc)r1A Sit )I IL '1 :; . I t1 A hc {t , .- a'-tA1Pl)l . 
returr r t[ I.rai.11ii;- uros,, ::g:; i:iI C.[ dkt t .u ;up, UiIni il,;') in 
t 1ire 1 Lof k 1j. ;tc,. ,, .0,';. o- Vthi. :i., 'wS,0::S( t t 

a ci chIr ch. c L.a II: I'o ,;sl es th a z areI-e :),2:ia,. ;I t ,.rah.time (mir,Lv ;
oi t i. Aull , i . :1*': t : ff a re i . .,'r ,n , tour; --- ti:i.t. ,i tt j ,,;tre des ijirt d I) lclh t ii,os that sr .t 'Iir VI to Lhe needs of 
the "\ [ ,itII rA 

0 1'r Lra l .1 :,our .;S, in g oralI,a' ; )irL~lnl ti,,5 to ,w;catpc rron:; 
i't i egard..:d ;s prereq i i i:cts-­thle day'- t-: rOt lit. of u)ffi1t't 

.Ife . ie ['le ar, .. signe to them on a rotati,: ha,,is raih
than 011 he a 

c 
Oif a ieed fo" :leci ic i'd 11. 

.or the Aut hl 'r iI. N-; ,10t dUf int:d -d eC L a: tIh .. I of' . owl dgead SkLIl; thic 1, req I rVed for I,,I of tjobs within the 

o or thr,, -it a ofstate affair:, tItm .; a mix of all three 
of tk .s'c :- I.LtLions . 

INBei~evig hal the lnst_ of these thrce is the clo::est; to t he truth,.. w~~t,recommnend [col. the tovin ! ,ti"; of accion: 

J. Cout ni ,:.I ii.h the t raining p1 an for I L) , isr:, far as individual. 
hilve: be-en-Il toALd Lha. hY wil.L a . t "adlu; a .sp,,clfic prL)u ram. 
The ' r 1,1 n. and (rr1.i )pa;i za I Dc,1i) C.a,- t: I-I:.' i h,1 )c v ,bey i o 
SU p!) :T f -llt. t . ui:lI , u I I ni ,.l :, C'o 11,:.I. t h :)t: [ tLhr B rr i L i II 
C(o(UlC! 1 p t e Lt. 'I . 1 ' 1 LbS , ;;i , i n,I (I c IurI;e I En, 1 _hi fh 
cond u- CL in l! l e t ra 1iling ; L'S OfsF, i. tihe Au"hority laune-di tely 
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after the participants return from the ILl or British Council courses. The supplementary training sessions would have thesole objective o[ exercising the participants in reading (withcomprehension) and Writing tecn. Cl
the basic 

reports in English. Sinceules o~f FEnglish graminar -,1.11 have been learnin
the courses ruin by the two locaJli:ttu :s the Authiorlty's 
training sessions shuuld require litLI1w more than driil and 
practfice in t:he use of a technical vocabulary. 

2. Cont inue with the Training and Orga-n!Zat ion Department's current 
practic, ef identify'.ing training prc,-,cams that are offered byboth educational institutions and professional institutions,
in Egypt and abroad, and tro which t, Act.horitv ma, wis;h to sendParticilmit.. III tcle future. .xalc of program:4 'itl great 
potential f,-r Life Author1ry a .re: 

o An 3 --wLe'k progran ir nec tJ1.at~lGeorge town fIoreign investmritUn:'ersity Lt 

o An 8-w :. progrz.m lin project ap.,t;,s.lk)evelop:,nt at the Indu!;trial.Aut or]t,, i.) lub!l in (Also at.a~g l.iC'I,. ~t)Ioi Ill:t [LI ti _. ) , 
the Arthur D. Little'lzl :!h~ l 

o A h .ob: pr'at' a"IJevUI opl';-n"l i ut 
in 

' 

in '.. men t pronm.trLon it the Tndus trial0it,.i ;bl in 

o A oneu- y "ar p ro"I- h ckLo; anId
', n1 ',r I os tb t h eo product1bas ic eco ,m t ofi , 1d (1 tt : atStati-. t th:. In.ternational]ai,b, I r,),-iii.:; C,'nter, .ashiIg'oc , I).C.;

* A 6-,'&A pr ci'! ' tll c'co al);: t rs i: LCo ., Ltd. I, am Engir(ag: In. for 1Lng) , Ca i rk 
o An 1l- nI gr'rclua e -rcPirt for5 l ,asterof1laiavc.iu Science inleiii degree at Art hur 1). Litt I-eMariagument: Education

In:-; t 'it,1 c. 

3. Ident if; i mropra tel y qual.i fied indiiduI l, or organization,
who will couvene a ,e'i cS of top-lcvc. conferences in order toestabli:, written tu ullj.nes o-,n how corta in key job within tilLAuthority wilI ebe For < ......mpleby.ar what crtteria
should aippl icants .rojectsbe appr-tis d.' Wat knowledge andsk il Isa r.k Ossen itia to a proijcc i. alnalys's Do all t:he project
anal :,. t om,,ployed ), the Authority ha,,t, i i:; knowledge and the;eski.1Is? Are the JofrmaI, trainimng programs; attended by pro-ei-t 
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analysts providing this knowledge and these skills? Or, in
 

another area ....what should be the r-ole of the Research Depart­

ment? Whvt level of support, in the forw of technical papers 

and economic analyses and projections, should other departments, 

ideally, be able to expect from the Research Department? What 

knowledge and skills are required to provide this level of sup­

port? Are these skills currently held by a sufficient number 

of the members of the Research Department? Where, and how, can 

they be acquired? 

The outcome of this series of top-level conferences would 

be clear statements of the training needs of the Authority and 

a com;rulhensive plan to satisfy those needs. Given this plan, 

the Authority could take the next step. 

4. 	 Scl.ecL e,: .,ti g course, 0r con t-.ct for tafl.or-made courses, 

that cam neet all the (eeds1"the Authorit.l The Autmori ty, 

however. ihiAei,,d boar in mind the po!-; i I itv *that some of those
needs aiiiht:best 'e met by hiring pop iwho 	 already posr:ed;s a 

umajor Vortion of th(e kno.:ledge and ski'ls required . Careful
 

a Ctent onthou t.d be v'yen t the problem :f how to at tract
 

peoole with the requisite quall fica toenq.
 

Any trainin ,g course that is ta1i.or-mnade for the Authorl[ty 

shu d be regarded as a permanelt That is, the torms ofTorse. 

the 	contract should require that the organization that: develops
 

the course shu0h.1d be prepared to train members of the Author itv's 

staff to act as is structors after the firsi: two or three 

presentations of the program- -after it has been revisd re­oiid 


fined Gn the basis of the results 
of the first runs. The course 

would then beceme a regular offerin,, once or twice a year, of 

the Train Ing and OrganIzat ion Department. 

5. 	Include senior ,%,rsonnel in all training plans and schedule their 

part icipat t, trst--before those who work under their direction 

receive the ' training. might entai.1 sendingsame 	 This two or more 

Directors Generil on full-time course.s for six, nine, twelveor 

month.,S. The iMportant thing to recogniz.e is that leadership must 
come from the top, and those at the top cannot lead if the people 
under them are being taugit to follo ew y:rocedures and to apply 
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new 	concepts with which they (the leaders) are only vaguely
 
familiar.
 

Sponsor seminars that permit6. 	
senior members of the Authority 

to become acquainted with senior members of other Ministries, 
Government Agunc:,.es, and private sector oupanJza Lions associated
with investmentl: developrment. As noted Aove, such a seminar, on 
Negotlations, wna recently presented in Cairo by FMNE ( 'und for
11ult inatiot.albMa:igement Edtnn ti.r,). The sri ory oh j ctive of this 
semIn.a La , inryease the Part .c ­pan t:- omp rhn ion of the w;ays 
In which a fo'eign 4rvestor analyzes Lnvet-san itne opportunity in 
Egypt, and to dlie lop unders tand lng of tia red, andtart.!cs 
t o c11.11 q ut S: 

A frequent cov.ilaint hriard .from both Investors and peoplu within
 
the Authec'rity is tii t, throughout 
 th .Covernment, papers f.uve slowly,
dato are tohard obt:.ifn, and appropriate decision-maker:; haro to locate.
One 	 possibl reason for 	 the 2-'o t of these pointis Is that few people
in (Cvernnicnt know people at their own level in other branches of the 
(overnment. E'.ven though for-mal. channeils of information exist, informal 
chanrels tond workto more quckilv and more smoothly. khen someone in 
cth.e 	Authority, faced wit!i a problem stemming from outs.!de the Authority
 
can pick up a telephone 
 and 	 .isk for assistance ,rom 	 someone with whom 
he i:i on a firrt-n;ne-tasis there Is fara ireafter chance of positive
a,.clon heir,,g taken ha, Jf a quer; passes from one anonymous letter­
wri tr to anothur.
 

A seiinm: r, spoiisored by the AuthorJty, in which repr(-sen tatives ofother I. t : .as, Governmenc Agencies and 	 privat.e s,. tor organiJztions 
iiivolv,2d . n .1lnvese ,'!.ten t: veclpmeL t are in'i Led to participate, -.-an 
create an [ena. environment for 	close personal r].tioshii,; to be developed.
'].his is ;Inatur-al outcomea 	 of any gathering of i ndixIL,.ui.s who 	 have., hi therto,
been atr'n.4ors, The acqu.sition of knowledge of and. about other part:ici­
p,ants in a seminar is trciquently regarded beingvj serendipitous. However, 
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there is 
no reason why the opportunity to 
get to know people and 
to make
 
contacts in other branches of the Governmeit should not be carefully
planned, even whilepequal.ly valuable trOinilng on a topic of importance
to All P -irticipants is be!rig conducted, Fl,; appears to have made
exce!.l..rt start in 

an 
Oils area and, witha sfe.., refineiments (Such as five

days instead of four days;, and a more re;itc location so that 
partcip-linl C.swil1 be Lorct-,.I to remain in rf*:; dnce for the fulldays), 
this typI.ol' :mnar should become a regular feature 

five 

on the 

th-Vr-tv 
s c a lLndar . Aau 
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APPENDIX VIII 

PHYSICAL FACILITIES 

A. INTRODUCTION
 

The purpose of this Appendix is to develop the space standards for each 

of the alternative designs and then to illustrate the organization and lay­1 
out of the required spaces. Prototype offices and conference facilities 
have been diagrammed and the layout of furnishings provided is intended to 
serve as a guide to the final space layout once the location is 	 determined. 

In this analysis we 	 are concerned with two types of offices: 

* The Cairo Cen ter; and
 

a Standardized types of Regional and Foreign Offices.
 

To fadi1Lta te this :nalvsis we have prepared a "space budget" for each 

alternative. The sukmary, below, is more fully described and illustrated 

in Sections C and ) of this Appendix. 

" Basic Design Alternative
 

Total space required: 750-800 m- for the Cairo Center 

60-LOO mn for each Regional Office 

Total employees: Cairo Center: 	 23 professionals; 
10 support 

Regional Offices: 	 8 professionals; 
4 support 

" Comprehensive Design Alternative 

Total space required: 	 2,000 tn for the Cairo Center 

60-100 m for each Regional and Foreign Office 

Total employees: Cairo Center: 	 59 profess ionals; 
26 support 

Regional Offices: 	 8 professionals; 
4 support 

Foreign Offices: 18 professionals;
 
6 support
 

The material presented in this Appendix was prepared by DACP Associates who,
Linder subcontract to Arthur D. Little, Inc., developed the physical facili­
ties recommendations for the two IIC alternatives. 

A-VIII -1. 
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In 	reaching these conclusions, we have had extensive meetings with
 

Authority officials, have inspected the type of space now occupied by
 

the Authority, and have inspected other facilities owned by the Authority
 

at 	the Nasr City Free Zone site and at tile Fairgrounds. 

Three important space criteria should be noted in reviewing theI ~following material : 

e 	The physical space should be of the highest quality and proper
 
maintenance of the space is of the -utmost importance in order 
to 	create the best impression for potential foreign investors.
 

* 	 The TIC functions are intimately related to the other central 
functions of the Authority. First, the aeed for immediate 
communication,; between the information center and the central 
data files is extremely important. Secondly, the library, 
which is part of time I [C, is also critical to the day-to-day 
operations of the Authority. 1F4)r th--se reasons, it Is un­
desirable to separate the 1IC physically from the Authority. 

* 	 The space ch[osen for the IIC shouLd be expandable. The number 
of employees wi 1 increase over time regardle:;s of the alterna­
tive chosen. Plans should therefore be based on tie space 
required for full occupancy even though this target may not 
be 	reached in the first few years.
 

k 
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AiB. 	 CRITERIA FOR PHYSICAL FACILITIES 

Based on discussions with Authority officials, we have established 
the following criteria for physical facilities which apply to the selection 
and layout of space for the IC headquarters in Cairo. 

Highest Priority Criteria 

0 	 The IIC must be jpart of or physically near (within 5 
minutes walking time) the Investment Authority. 

Day-to-day communications, proximity to data files, and the other 
Authority futictions is important o tim' operat ion of t-lip Center. 
The i hrarv is a common si.rvice to both the (.enter and to the 

Authority and must be 	 accessible to both. 

sI.e _a 
* 	 'Ilire? ff hAji,_ssi iJe qualit. The impression 
the ( nt le;aves with the fore i gn iives tor Is most important
 
This IrtLria aplies; to the des ign and furnishings of the space 

and to its .i kIn:n:e . An example of an acceptable standard 

Jo t Iu.l ity oI:1 b an 	 a]'i L I It'I C'L office or a branch bank
 
The _ s ..n.n. 'jjurndai a id o r in a flexible mainer. 
Regarcil-;s of the airorn:uti, cho.sen, tie ,ibil-lty to expand and 
ICCOMr:odact. t, totz1 llilumbcr of el;)oyees as I t grows over time is 
a ma jor factor. The space ilit. II'lcLhosen !11011d allow for this 
expanw ion capability. An -0p:om aniscape" type 1ayout of furnishings 
can accomplish the necessary flexibilitv in space layout. Selected 
ex;unplot, ,,hic. illustrate the types of furnishirigs envisioned are 

at LatIed 

Other Prlor.itv Criter i,
 
S 	 'lu ecomIuTi icaLions riiLl be a critical part of the Center's operation. 

Reli ab.Le t,:lephone and telex facilftes are essential. 
0 Pairkim' avaijablitvy Is impor talt both to foreign visitors and 

to eployees. This criterionis difficrl t to satisfy at the present 
loca t ion. In the absence of parking both visitors and employees will. 
contfincue to find alternate transportat ion means. 

.S Good Ifjhtin_' i___portaut.. Office space or tile ieri phery of the 
building..should 
 t1t. 
particL nr1y tie offices of .1n 

I have good outdoor l ;i' Interior offices,
 

{1or 'rofssionals and Support pe,' onne. 
S11shouId . 'oo(,i., Ove head li, hti ijg syste pn. 

The space should be air conditioni.rej.• 	 Cvrtain spaces, such as the 
cornputLer faic i Itv may need to be climate cont rol led. 

A-V Arthur 1 Little International, InQ 



C. REC.OMMENDi'D SPACE STANDARDS 

Because of the flexibility required in laying out the actual space, 

we have adopted a "modular" approach to space planning. Several standard­

ized office and conference type spaces have been developed for this purpose. 

1. 	Cairo Center
 

* 	Office SLia-_Type I The Director/Department Head's offices 

for Level 1 and 2 should have direct access to the major 
management perconference

2 	 facillty and shouldApprox. Area: 10 m1	 be 
centrally loc-ited. The office should be 

adequate in size to accommodate a reason­

ably large group, and should give the 

impression of comfort and efficiency. 

Typicat Furnishi:ngs List: 

a Lari,,e desk ,,nd chair 
-" i ;L - o Conference table and 6-8 chairs 

* Sofa and 2 visitor chairs 

. Draperi e,; on windows 

-(~ I 	 Book shelves 
~/x/-' " .-. , a Air Conditionor
 
. ,o Carpet oil floor
 

ii 	 Estimated Cost R;nge for Furnishinps 

L.E. 5,000 7,500 

Li3 

/,,
 

1", 	 d,'I' A - VI.I I-.I 
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* 	 Office Space Type I: Supervisory personnel should have private
 

for Level 3 
 offices to properly carry out their
 
Supervisory Personnel 
 functions. Circulation patterns to these 
Approx. Area: 20 m2 

offices should be off a central corridor,
 

and it should not be necessary to pass 

through one office to reach another. 

Typical Furnishings ist: 

a Desk with side reference table and 
two chairs 

/ 2 visitor chairs with small table 

I 	 *e Book shelves 

e 	Draperies on windows 

L "- Air conditioner
 

aCarpet on floor
 

_, 	 File cabinet 

Estimated Cost Range for Furnishings 

L.E. 2,500 - 4,000
 

TYPE TI O,FI.'"," 

jca 	e I : ,0 

FIN~b.,1A - V'II- " 
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Office Space Type III: Senior and Junior Professional personnel 
for Level 4 and 5 should have semi-private offices, but doSenior and
ProfessionalJunior

Personnel not need the same degree of privacy as 
Approx. Area: 15 m2 /person supervisois. Senior Professionals should 

be located on the periphery of the 
building and should have more space and 

furnishings for visitors than the 
Junior Professionals. 
 See equipment list.
 

IeskD with t de reference table for 
Senior Professional (without side 
reference table for Junior Professional), 

* - visitor chlairs for Sr. Professional; 
I vsi tor chair f'-r Jr. Professional 

_ Venetian blilIs on windows for Senior 
Profoss ioaL . (Junior Professional 
office s;hould norilly be an interior 
space). 

* Book Shl. ves 
T 'R . ".UO0 o File cabinet 

o Air conditloner
 

71 "- J 
 Estimated Cost Range for Furnishings 

L.E. 2,000 - 3,000

I) 

;1p ; I [ r ,,''i ' 

(7" 7-I(h' A - VI 1 - 3 
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o 	Office Space Type TV: Supporting staff offices should be
 

for Level 6 
 physically linked to the supervisory
 
Support Personnel 
 and professional staff they serve. It 
Approx. Area: 10 m 2/person is undesirable and inefficient to have 

more than two units together unless 

there is adequate separation between 

desks. The modules can be clustered 

to accomodate any number of units, 

but it is our impression, for example, 

that the kind of overcrowding evident 

In the present sr. istlcs section should 

T-yf 	 be avoided. 

______________Tyi ca l Futrni shings . Lit ­

a Metal de,;k and chairs 

e Book 'helves 
~Q 	:)~ oFile ca,:binrerts
 

Estimated CosL Range for Furnishi-ngr 
 i 

L.E. 250 - 750 

TYPE 14" i"iWI.'
 

s ,zl.' 1 : 30
 

F'I Uif .4 - f .- 4 
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Conference Facilities are a key part of the daily operation of the
 

Center.
 

a 	Conference Room Type I: The space should be large enough to 

Principal Conference Area accommodate groups up to 15 - 20 people 

Approx. Area: 60 m2 in size. It should have direct access 

to 	the reception area and to the 

Director's office. It should be 

comfortably furnlished and be equipped 

, With aUd io-VfSual facilities and 

perhaps a small kitchen area. 

7 > ~~~Typical Vini j 1 Ls 

- - -- J - * Larg~e conferunre table 

a 1.5 - 21 ,:onlerenwe chairs 

o 	 Book shelrves

1a 	 Air conditioners 

0 Carpt )n floor 
IF &Draperie:s o;, ..,Lndows 

a Audio-visual equipment 

0 Small kitchen area 

Si ,Estimated Cost Range for Furnishings 

.L.E. 8,000 - ]10,000 

t. L , , 
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Conference Room Type II: 
 There should be several such conference
 
Small Conference Area 
 spaces in the Comprehensive Design for
 

9
Approx. Area: 
25 m2 use by smaller groups up to 5 - 6 people.
 

It can aLso be designed to function as
 

private and comfortable area
a for visitors
 

who need space in which to work for
 

several day,.
 

TYFE 1z c0 , Typical Furnishings List 

o Conference table 

* 6 conference chairs
 

o Book shelves
G D 
e Air conditioner
C D * Carpet on floor 

a Draperies on windows
 

Estimated Cost Range for Furnishi
 

L.E. 3,00( - 4,000
 

T'YPE 1 I CONFQ/i 'X,'IL'
A'OOM! 

[hea 7, ! : 30O 

FIGUREA--VUT T-6 
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Finally, there are a series of special 
functions which must be
 

included in thP space program.
 

Library: 
 This function is the heart of the 
 IC
 

Approx. Area. 100 m2 
 and will contain 3000 ­ 5000 volumes. 

We recommend the "open stack" method 

of operation whereby visitors and staff
 

personnel have direct access to reports 

and reference materials. There should
 

be small work tables where references 

can be used, and one portion of the 

space should be devoted to periodicals. 

This area could have an informal 

quality with comfortable chairs and 

tables. The library should have a 

small work area, and should have access 

to the micro-film unit. If properly 

organized, library support personnel 

can conLrol access to tile computer 

facility. The library should have a 

prominent location directwith access 

to the Reception area. 

Typical Furnish[li-ns Ijst 
* Book shelves for 3,000 - 5,000 volume 

a Small reference tables and chairs 
for visitors use 

* 6 - 8 comfortable chairs and table 
for periodicals section
 

* Draperies on windows 

e Air conditioning 

e Carpet on floor 

e Card files 

* Reception desk and work area 

Estimated Cost Range for Furnishings 
(excluding specialized equipment)
 

L.E. 12,000 - 15,000
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" Micro-film and Reproduction: 

Approx. Area 15 - 20 m2 

This element is part of the library 

function and its use and access should 

be strictly controlled for library 

personnel use. 

" Reception Area: 

space requirements vary 

This area should be the most visible from 

the point of entry and contain the high­

est quality furni.shings. It should be 

an interior s;pace organizud so that it 

is the central point of circulation, and 

contain wall,; suitable for mounting 

displays or exhibits. If spa,-e permits, 

it is desirable to have a smaller recept­

ion/waiting area for each c f the additional 

ITC functions in the Comprehensive 

Design Alternative; Promotion and 

Investor Services. 

* Circulation and Building 
Support Facilities: 

The circulation space will be a function 
of the specific layout and will normally 

occupy approximately 20% of the total 

space devoted to office uses. The 

reception area is included in this figure. 
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2. Regional and Foreign Offices 

The Re ional and Foreign off fces have siil ar funct ions and their 

size wi rie,; wiLh tht location of the Center. The larger regional office 

woel d be tocsited in the largest Egypt.ian citi c-; outside Cairo-- ,.iexandria, 

and ierhapq ?-rt -;.lid. t. is si fa I Itt,' ..,oul d also b v the prototype 

for fore 1.<n of. iice!;.*V 	 I Ofie noffi v!;.Focctgnl Offtct_, ; anwd 

ee.I iora 1.OUn. tee l" ... 

.. __ "-I. hes - otf ices ,ol.d be located In 

....I . ... . trie centra[l ar t of :n'l(or cities such 

as Alexandri a and Por Said' and abroad. 

They could be loc;ateI in ground floor 

.. ,spae in comnmrnr(: a I at !as or in an 

oFffce buil J ug i prominent I ocat ion 

it js desitr.bh to tocate foreign of fices 

i 	 Wi Lii o tiler :;uch furs-.ign iu~ves tnzcent 

off ices or In cohn ection wih the 

lgyp t 1an Co in.1ate or lv:hassv fo r that 

count ry. 

TvoT) a 1. lU-1ni sh inKe sit 

s Coiife'2 ia'uts: ta1ble aiad 6-8A rhairs 

o Manl,,ger's desk and chiair 

I .:, ,<Sofa, vi sitor clh irs and t.able 
i . .	 (Ma,.~l t;,,' s o)[fice) 

o Sc'f,i, 4 vi.s;Jtor <"a it: and table 

G B 	 .i :oo I2ve,!: 

Q Dr:ipc i e; ni Wi 

v 2. desks, 'iti sdt- tables and 2 

(halt't , I-1(r.r fe;Slon,..1 staff 

v 0 visitor typC c ha irs iii professinal 
ofIf ices 

a arpu: in rmerencre and Managerc's 

of f IlCe
 

-- .. ,Zi- ~"a AvI iond tI loners
 

Q Fi le ca! irmets
I 	 LJ~irO z--- / 

-C. E on .0 SLora,,,- and utility
.PTr 	 areas 

Est [imated Cost. Ranw for Furnishings 

MIMMOM,,M' . L . F .15 C,00 25 ,000 

AihtLl" I. ttle lnternatiomil, hie, 
AI.. I -1 

http:desitr.bh


- -

* Re/ional tffice !.I: Tv, cal Furnishl .List 
Approx Area. 60 2- 100 n 2 m Small conferern:e table and 

4 chali r.s 

e .a~cr 's Ji"ck and chair 

a 2 visitor :Iiirs and small table 

-B 0-Y il Wonindow 
,oflF 0 Des5k aw.i :hair for support personnel, 

" 2 visitor ch.irs !lid table in 
r1I ,. ,-6 on i rea 

.. .. .. .. "_'''0 Book cases 

1 0 Sr.orago -m,! ut.iittv area 
ii
 

/;tType .n I;__ 
_ 

Cost ne for Furnlshin .L. . 5, 000 .. 5 7 5O0 

I -. 

*! !' , 

d l .. ... . ..
TY,.PF:'~Ei;-TYE1 
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D. SPACE ORGANI..TIN AND LAYOUT 

Based on the space standards and organizational structure described
 

above, this section contains the following for each Alternative DesiA:
 

Space Program
 V 


* Layout of space programs
 

* Sketchos 

1.. _Description of rhe Basic Dcci Atn 
,Ir(_ (h_nter Ieonal Off ice 

Total Spac R'equirements: 800m 60 - 100 M2 

EImployo,:' Professional 23 per'ui: 8 persons 

Support 10 p.;rsons -4persons 

hci.othe tyical.,space 

indicating the :Lviations;iip bween tu ictuion: uf ti IIC for the 

basic DesIgn Alternative. 

The fol lowin' ill ust rat-ions r program and layout 

'The qpacc f r thi .'lternaivc wiL!I fit approximatelyv withi the 

ground or firL floor of the AUtLhoriy' i:-e at. 8 Adly Stretet, 

although no decision has been reached as to whether the space Is 

cual l availkh ., 

The reception "Area, library and Departmnt Head's office are situated 

so that Ihi o Cuictions are cntr ly I.c Ld. The conference are.a 

and the Dep. rtmncit Head's office are dire cti'. connected. Senior 

Professional and .uiperv isor , offices Are located along the periphery 

of the holiding, with .Junior Profass. unl and lupport personnel Located 

in interior sp;-ce; 

The plan illustrates the layout of sprcccs rcquired In the fifth year 

(33 people). If this al ternatlve Is cc' ccreJ, we recommend that the 

Authori ty ,'cqir,thP ntire floor space ri'ie!d for full, occupancy 

evten though Wt til not be lul ly uti! I ed init ially. 

A-VtI1 -15 A rhut I)Iite Iterntional. Inc) 



TABLE VIII-I
 

BASIC DESIGN ALTERNATIVE sPCF PROGRAIJ 

" 	Cairo Center 
 33 	people 
 23 	professional 
 10 	support
* 	 Regional Of',:,s 	12 people 
 8 profecssrn1 a 4 support 

Personrm.l Number of 
 T.,12per person space required
Persons
or 	units (12)Od
 

CAIRO CENTER
 
Office Space
 

a 	 Type I oi,-- e for
 
I~v l I& 
" o ri I'
 

Infjramation ce. 1 1,0
Rogional Service; 	 Anr 40I 40 
 40 

T v,,e i office [Hr
 

Library Swrv!ce. I 20 20
Data 3eriIct s 
 1 

Inquir, .:;rvic,-	

20 20

1 20 
 20
 

T I I! f ft itc. c or 
' 

Infol , o SurvIce 
 1 15.b r v Serv i e' 	 15VS 4 

I)a",, S.rvlra 15 60


6 15 
 (10Inquiry urv ices 
 6
:Xegt viuoI Cet ' -s 	

15 901 15 
 15 

. T-,v I V, office for, IV o-, C 	 270fibi( 10" 

(nform:ic.r n ,rvtr.e! I 10!ibrary 	 10
"2


D.-ta S,rvi ," 3 
10 20
 

!l:uiry erv lcc - 3 
i1) 30
 
I )Regionl 	 30S.-rv 1,.:i; 1 10 10
 

su totill Ow ice Space 33oo_
 

,510
 

a 	 IYpe T ConfOrence 1 
60
 

0 	 Library 60
1 

o Mi c o- i n-	 100 
I 

o 	Components i00

1 

20v R tcept fon/Circu at ion 10
o Sto ag(:100
 
o 	 Storage 


235
 
TOTAL. SPACE .REQUI RED 
CAIRO CENTER B800 ­

'[)'A;. 3P:ACE REQU EREo 
Mi;1 OA L 	 2(tI ('F F CES 60 	- I 0Cm each 

A-V,, - 16 Arthur D Little International, Inc, 
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2. 	 Duscrip ioa of the Coaprehensive Desi n Klternative 

This Alternative requires a larger space program to accommodate the 

additional functions of the TIC. The criteria for location are similar 

to those that apply to the Basir. Design Alternative.
 

Comnrehensivye Design Alternative
 
Cairo Regional Foreign
 
Center Offices Offices
 

Total Space Requirements 2000m2 60 - 100m2 10T 2 

Employees: Professional 59 persons 8 persons 18 persons 

Support 26 persons 4 porsons 6 persons 

Ihe 	space requirements are illustrated in the attached drawings. Using 

the existin; Athority building as a guide, the space needs for this
 

Alternative require approximately three floors. Again the relationship
 

belC.wen TIC functions is a guide t-o final space layout when space is
 

select ed.
 

The first e'vel contains the TIC Director in offices which are directly
 

related to the reception, library and large conference room. The
 

Information Services and Data Services functions are also located
 

on this floor.
 

Ih second level contains the Investor, luqulry, and Regional Services.
 

Each function has its own small conference area.
 

The third leve! contains Premotien and Forcign Service
 

functions with a small conference room.
 

As in the Basic Design Alternative, Supervisors and Senior
 

Professional oFfices are located along the periphery of the building
 

and Junior Professional and Support personnel work statior, are located
 

in the interior spaces.
 

The plan illustrates the layout of spaces required in the fifth year
 

(85) people. If this alternative is selected, it is possible to 

accommodate the staff required in years one and two in the first two 

floors at 8 Adly Street and expand over time as more staff is added. 

The organization of space however will change and the functions will 

need to be shifted from one floor to another. 

A-VIII-18 All .
 



TABLE A-VIII-2
 

COtQRiD!I!NS1VE DESICN ALTE.ZNATIVE SPACE IPROGIEI 

o Cairo Center 85 peoplC: 59 profensional 26 support
o 	 Regional Offlces 12 8po-ople: profensional 4 ,.upport
* Foreign 01ficeu 24 people: 1B piofesnlonIl 5 support 

2
PersonneI NUrtlusr of L1 per person space required
 
Pert;ons 	 2 

m )
 

CAIRO CENTER 

* 	 2,cI _0ff o for
 
Level L& 2 personnel
 

Diructo 
 1 40 40 
InforTm.Ation Services 1 40 40 
I.I.C. Director Office 1 
 40 40
 
Investor Services 
 4 40 160
 
Prom. oti 1 
 40 40
 
RSeq 'n1 l Services 
 1 40 40 
Intun:it-0ohl Svcs 1 40 40
 

o 	 Type 11 Office for
 
Lvaictn.I I_
 
Librazy .:ervicer 1 
 20 20 
Data Services 1 20 
 20
 
InquoLy Services 1 20 20 
Investor Services 4 20 80 
Prort.ion 2 20 40 
I::teinht ional Svcs 1 20 20 

& 	 'rv%. Iii 'ffi,-o fr,r2 

Inforr'.t io Services 1 15 15 
Libr.+y sirvices 4 15 60
 
Dat .,'rvlc.* 6 15 90 
Inquiry, .ervices 6 15 90 
Ifl DiClitor Office 2 15 30
 
Investor Services 10 15 
 150
 
Prom.-Iion 
 8 
 15 120
 
Req ion:i 
 1 15 15 
Inter,ational Svcs I 15 15 

* 	 T _IV 'ffir for 

Inforrotion Servica 
 1 10 10 
Library Services 2 10 20
 
Data Services 3 10 30 
Inquir/ .9 rvics 3 10 30
 
IIC Dire.ctor Office 3 
 10 30
 
Investor Servcrs 
 6 10 60
 
Promotion 
 4 10 40
 
Peglional Servicrs 
 1 
 10 10 
Inte rnlticnal Sv,.m 3 10 30
 

Sub-Tt.t,, Offine Spa-V. 	 2
1,445 t 

Sype I Cf,.rencr 1 60 60 

41 vp_.It c:nf,_r'nce 

IIC Dirclor Office I 
 25 
Invcstor Servics 2 25 so 
Promot jot, 1 25 25
 

SUb-Total Cor.feince 	 2160 m 

Library 	 1 I00
 

" Micro-film 
 I 
 15 

* 	 Computer 1 20 

* 	 Receptlion/Circulatton/ MO
 
Storagle 

2
Sub-Total 
 435 m
 

TOTAL SPACE tU:QUIRLD 
CAIRO CETER -00 - 2100 m 2 

REGIONAL. oFncus 60 - 10Or 2 each 

FOREIGN OFFICES 700 r each 
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"open landscape" type furnishings
This attachment shows examples of the 

Center. They are selected from various
the Informationsuitable for use in 

United States manufacturers. 
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E. COST DATA
 

As a guide to costs associated with the Physical Facilities, the
 

following tables illustrate current pricing estimates.
 

1. Office Space
 

We have estimated current rental and purchase prices in several
 

locations 
as a guide to the location decision. Table A-VIII-3 illustrates
 

the range of cost.- which apply to the areas 
noted (1980 L.E.). Prices are
 

shown for the Basic Design Alternative for comparison purposes, even
 

though it is preferable to locate this option in existing Authority space
 

at 8 	Adly Street where there would be no direct rental cost. 

2. Office Furnishings 

Table A-VIII-4 provides an estimate of capital costs associated
 

with office furnishings. 
The estimates are based on the assumprion that 

all furnishings will be purchased in Egypt. Prices for "lan..Iscape" type 

furnishings are not yet available. 
Such furnishings wcald need to be
 

imported and are therefore subject to duty.
 

3. 	Renovation 

Table A-V,'iII-5 provides a rough estimate of the typical cost for
 

renovating office space in a manner 
that would meet the standards and
 

designs presented here.
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TABLE A-VTIII-
3
 

OFFICE RENTAL/PURC)SE COST RANGE
 

(L.E. 1980)
 

Regional Offi e.--
C____- Cost Per Annum.Cairo enterTotal Estimated Rental
Office Space Rental 


Type IIType IComprehensivBasic 
 (L.E.)
L.E./m2 Design 800m 2 	 Desin 20001, 2 (L.E.) 

50,000-80,00025-40 20,000-32,000
e Central Cairo 
 50,000-80,000
25-40 20,000-32,000
Dokki/Muhanceseen 	 50,000-80,00025-40 20,000-32,000

cJ Garden City 
 50,000-80,000
25-40 20,000-32,000

Q Zamelek 	 34,000-50,000
17-25 14,000-20,000 

o Nasr City 


2,500-4,000
 
25-40
Alexandria 
 2,500-4,000 1,000-1,500

25-40
Port Said 
 1,000-1,500
17-25
17-25
oMinya 

17-25 v Assiut 


n------
Re --Total Estimated Purchase Cost.
Space Purchase 

Reg _O ffice
Cairo Center 

Comprehensive2 
Type I Type II 

Basic 	 n 0
2 200 mDesipf2 8001m DesignL 	 600,000-800,000
240,000-300,000
300-400 
a Central. Cairo 	 600,000-800,000
240,000-300,000 


e Dokki/.o"handeseen 300-400 	 600,000-S00,000300-400 240,000-300,000 

o Garden City 
 600,000-800,000
300-400 240,000-300,000

o Zamelek 400,000-500,000
200-250 160,000-200,000

o Nasr City 

30,000-40,000
 
300-400 
a Alexandria 
 30,000-40,000 11,000-14,000
300-400
0 Port Said 
 11,000-14,000

180-220
0 Minva 
 180-220
 

o Assiut 




Office Type I 
Office Type II 

Office Type III 
Office Type IV 

Sference 1 
feri-nce TI 

Library 


Reception 

Other Circulation 

Micro-Film 

Computer Room 

Sror:i0e 


Excluding Equipment 

TABLE A-V1III-4
 

COST ESTIMTES FOR FURNISHINGS
 

TYPICAL OFFICE/CONFERENCE (L.E.)
 

Cairo Center 


Average Cost 
Per Unit Lj#CL 

7,500 
4,000 

2,500 
750 

Basic 
Units 
2 
3 

18 
10 

Design 
Cost I 
15,000 
12,000 

45,000 
7,500 

Comprehensive 
Units 
10 
11 

39 
25 

9,000 
3,500 

1 9,000 1 
3 

15,000 1 15,000 1 

10,000 
1,000 
1,000 
1,000 
1,000 

1 
1 
1 
1 
1 

10,000 
5,000 
1,000 
1,000 
1,000 

1 
1 

1 
1 

119,500 

Design 
Cost 
75,000
 
44,000
 

97,500
 
18,750
 

10,000 
10,500
 

15,000
 

15,000
 
10,000
 
2,500
 
2,500
 
2,500
 

303,250 


Regional Office
 

IType I Type II 

20,000 7,500
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TABLE A-VIIT-5
 

TYPICAL COSTS FOR OFFICE RENOVATION (L.E.)
 

_ypfcal Cost:3 for Office Renovation (L.E.) 

Iten of Rer!ovation Typical Unit Cost 

Removal of partitions L.E. 8.00 / linear meter 

o Pa "cng & ceiling 	 / mof walls 3.00 
2o P.atching of floors 	 11.00 / m

o P;-irn.(ng 	 3.50 mm2 

o 	 EIeczical Work: (siriple fixtires) 15.00 / floor fixture 
.50 / linear meter 

On avera7, Ohl est iw,,ted cost of 2 
renovation per squa re meter L.E. 100 - 150 / m2 

A.. ; 	 "i-­



F. LOCATION CONSIDERATIONS
 

Based on the criteria described in Section B, we evaluated 

several location options which were inspected by the project team. They are 

listed in order of preference. 

i. Space Within the Existing Authority Facilities at 8 Adly Street
 

a. This is the ideal location from the point of view of a centralized'
 

facility. Access to other Authority functions and shared use of the
 

library are opti.-um. It is a building owned by the Ministry of Economy and 

Economic Cooperation and Authority functions are currently housed on its
 

upper floors. The first choice for the IIC location would be on the
 

first floor of the building. The unusually high ceilings provide an
 

excel.lent type of space from the point of view of light, quality, 

and convenience. Consideration should be given Lo modernizing the ground
 

floor space so that it connects more visably with the first floor. The
 

information and security functions currently located on the ground floor
 

could be incorporated in a scheme which directs the visitor's circulation
 

path from entry through security, the general information desk, to the
 

information center reception on the upper level. This continuous movement/
 

circulation pattern could be efficiently laid out and made very attractive
 

to visitors. '.7e estimate that the Basic Design Alternative could be
 

contained within this space. We investigated, in a preliminary manner,
 

the option of constructing a balcony or raised center "island" in this
 

space, but the floor-to-ceiling height appears to be insufficient for two
 

levels. Some disadvantages should be noted:
 

@ 	The space is now occupied by Authority functions which
 
would need to be relocated to other space.
 

o 	 Modernization of this space would require modifications
 
to the structure, including additional stairways or
 
openings between the ground and first floors.
 

o 	 Parking is extremely limited. 

b. As an alternative to the first floor space, another option would
 

be to modernize one or more of the upper floors now occupied by the Authority.
 

The ground and first floors each have approximately 800m 2 of space, which is
 

sufficient to accounodate the Basic Design Alternative. Each upper floor has
 
600m 2 of space. The Comprehensive Design Alternative would require approxi­

mately three floors. Discussions with the architects of the building 
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indicate that it 
is not structurally feasible to add additional floors
 
to the building. 
 The 13th floor has been committed 
to the Capital Markets
 
Authority and has not been considered 
as an option for the IIC. If this
 
alternative is chosen, 
some of 
the present functions would need to be
 
relocated to other space outside of the building. 
 Discussions in Cairo
 
included the possibility of moving the Free Zones Division to 
new facilities
 
at 
the Nasr City Free Zones site, however, this has not been explored in detail.
 

2. 
Space Jn Central Cairo
 

Another choice would be to locate the IIC in a nearby building in 
central Cairo. 
 Although this 
is a feasible idea from the point of view
of proximity and colrmunication, the space should be no further than fiveminutes' xw.'alk from 8 Adly Street. Distances further than this will seriously

disrupt efficient communication 
 and access to the library. The new building
nearing completion, adjacent to the Authority, would be ideal for this
 
purpose; 
 but the rental/purchase price may be prohibitive. Again, the 
lack of parking is a problem.
 

3. The Exstn_ 
 Authority Structure at the Fairgrounds Site
 
We have inspected the existing structure at the Fairgrounds site


which was recently built for the Trade Fair. The advantage of this space

is that Jt is currently 
 owned by the Authority, and the physical surround­
ings, including the garden 
area, are pleasant. There is adequate space to
accommodate both alternatives at this location. The disadvantages of this 
space are that: 

c The IIC (particularly the library) would be physically
separated from the Authority Offices. 

* The annual Trade Fair requires temporary use of the entirefacility so that additional space would need to beconstructed for the IIC. On the other hand, if space wereavailable, it would be desirable to make permanent use of
the present structure, and the IIC is a natural function to
be associated 
with the annual Trade Fair.
 

4. We have generally investigated other locational options, including: 
* Dokki/Mohandeseen
 

0 Zamalek 

* Garden City
 

* Maadi 

v Nasr City Free Zone Site 
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It is our judgment that the principal disadvantage of these locations
 

is that the criteria for keeping the IIC and the Authority. together 

cannot be met unless the entire facility is relocated to new headquarters. 

If it were feasible to consider relocating the entire Authoritv within 

the IIC, we would reconmend searching for an existing office building 

or villa which could be leased or purchased and renovated for use by 

the Authority. The reason is that the lead time required to design and 

construct a new headquarters would be approximately six months to one year 

once a suitable building is found.
 

If this "existing offtce or villa" alternative is chosen, there are 

several advantages to the Dokki/Mohandeseen area. New office- or villa­

type space appears to be available in several areas. A careful search 

must be made in order to find quarters of adequate size. The first 

preference would be to find a new building in construction which could be 

modified to meet the specific needs of the Authority. Alternatively, an 

older building could be purchased and modified. Parking is generally 

adequate; the location is known to visitors, and is convenient to employees. 

Traffic congestion is substantially less than in central Cairo. 

In Za,1,,:lek, or Cnrden City, a similar approach could be taken; but the 

traffic congestion and parking limitations are no bc,.,r than in central 

Cairo. 

Naadi is about 20 kilometers from central Cairo, and is too far away to be 

convenient to foreign visitors and to employees. We do not recommend 

this location. 

Nasr City Free Zones Site does not have adequate existing space to
 

accom,odate the smallest alternative for the IIC and is not recommended.
 

If the final decision, however, is to construct new quarters in one of the
 

above locations, the IIC could operate, in temporary quarters, during the 

construction period at a reduced level of effectiveness--so long as the
 

commitment to move the entire Authority to this location was made initially 

and steps are taken to proceed immnediately with the design of the new total 

facility. 
 In this case, the Nasr City Free Zone Site has the advantage of 
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an available site owned by the Authority upon which construction could
 
begin. The principal disadvantages are that the space available to
 
the IIC in the existing Administration Building is inadequate even on 
an interim basis, and the site itself is too inconvenient compared
 

with other locations.
 

A-VIII-34 Arthur D Little Intemational, Inc.
 



APPENDIX IX
 

BUDGET
 

Ailhur D. "l
 



APPENDIX IX
 

BUDGET
 

SArthur D Little Intemnationad, Inc. 
Kk 



APPENDIX IX
 

TABLE OF CONTENTS
 

Page No.
 

A. INTRODUCTION 

A-IX-l
 

B. BUDGET ESTIMATES 
 A-IX-2
 

C. ASSUMED COSTS AND REQUIREMENTS 
 A-IX-9
 

1. Personnel 

A-IX-9
 

a. Units and Costs 
 A-IX-9
 

b. Requirements 
 A-IX-9
 

2. Space 

A-IX-9
 

a. Units and Costs 
 A-IX-9
 

b. Requirements 
 A-IX-11
 

3. Equipment 

A-IX-12
 

a. Furnishings 
 A-IX-12
 

b. Office Equipment 
 A-IX-15
 

c. Data Processing Equipment 
 A-IX-17
 

d. Transportation Equipment 
 A-IX-19
 

e. Reproduction Equipment 
 A-IX-20
 

f. Communications Equipment 
 A-IX-21
 

g. Supplies 
 A-IX-24
 

h. Training 
 A-IX-25
 

i. Travel 
 A-IX-26
 

J. Contract Services 
 A-IX-27
 

A-IX-i
 

Arthur i) Little Intemation, In,
 



APPENDIX IX 

LIST OF TABLES 

Page No. 

TABLE A-IX-1: BUDGET ESTIMATE - DEVELOPMENT PHASE (Year 0) A-IX-4 

TABLE A-IX-2: BUDGET ESTIMATE - BASIC DESIGN - OPERATIONS PHASE 
(Years 1-5) A-IX-5 

TABLE A-IX-3: DISTRIBUTION OF BUDGET BY CATEGORY - BASIC DESIGN A-IX-6 

TABLE A-IX-4: BUDGET ESTIMATE - COM4PREHENSIVE DESIGN -
OPERATIONS PHASE (Years 1-5) A-IX-7 

TABLE A-IX-5: DISTRIBUTION OF BUDGET BY CATEGORY - COMPREHENSIVE 
DESIGN A-IX-8 

TABLE A-IX-6: PERSONNEL REQUIREMENTS A-IX-10 

A-IX-ii. 

Arthur D Little Intemational, Jnc 



APPENDIX IX
 

BUDGET
 

A. INTRODUCTION
 

4

This Appendix describes the assumpt .ons underlying the five yea
 

budget estimates for the II under the .wo alternative designs.
 

The budget consists of two major budget categories -- personnel,
 

and expenses. Budget estimates for each category are made on the basis
 

requirement. For per­of requirements and assumed cost of each unit of 


the number of people associated with
sonnel the unit of requirement is 


the IIC. For expenses, units of requirements vary with the expense cat­

-- space, equipment,
egory. Six expense categories have been considered 


supplies, training, travel and contract services. Expense categories are
 

office equipment, data processing equip­made up of expense items such as 


ment, communications machines, type of travel, type of training and
 

other items.
 

also categorized as either capital. or
Estimates for budget items are 


as for major equipment
operating expenditures. One time expenditures such 


(e.g., office equipment, furnishings, vehicles, intitial library collection)
 

are considered capital expenditures, other expenditures recurring annually
 

such as for salaries, maintenance of operation of equipment and contract
 

considered operating expenditures.
services are 


The estimated budget is a preliminary, first order of magnitude budget.
 

It should be refined duiing the Development Phase of the IIC (see Appendix
 

X). A 15% contingency is includ d to cover unanticipated as well as under­

estimated costs.
 

A-IX-1 Arthur D Little Internation, 
o.'0/ 



B. 	BUDGET ESTIMATES
 

Estimated expenditures tor the Development Phase (the period immedi­

ately preceeding the Operation Phase, i.e., Year 0) for both designs are
 

shown in Table A-IX-I.
 

Tables A-IX-2 through A-IX--5 show the detailed budget estimates for the al­
ternative designs for years 1 through 5--the Operation Phase of the IIC.
 

Total expenditures, including the Development Phase over the first five
 

years are estimated at about $12 million for the Basic Design and $25 million
 

for 	 the Comprehensive Design. Total foreign exchange requirements are 

approximately $8 and $17.5 million respectively. In the fifth year when
 

the 	IIC would be fully operational, the per capita (per staff person) 

operating costs would amount to $50,000 for the Ba.,ic Design and $42,000
 

for 	the Comprehensive Design. Operating costs would be about $2.5 million 

and 	$5.75 million respectively.
 

It should be recognized that in providing the estimates in this Appendix 

we have necessarily sought to err on the high side. 
 It is more desirable to
 

proceed from a decision base that has included reasonable contingencies than
 

to find out, after the decision has been made, that unexpected events have 

not 	been allowed for.
 

We recognize that the budget allocation for Contract Services is
 

quite large--more than 50% of the annual budget for either design. 
This is
 

for two reasons:
 

1. 	Initially, a relatively heavy share of contracted professional
 

services will be needed to supplement the IIC's staff, assist
 

them in building up the IIC's information base and operating
 

procedures, and provide training---both formal and on-the-job.
 

2. 	The personnel salary schedule is low compared to prevailing
 

contract professional services cost schedule.
 

A-TY-9
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Contract services in this case include management consulting, data
 

processing and advertising services. More specific descriptions of what
 

these services would be used for ma3 be seen by reviewing the work program
 

described in Appendix X. These support services are essential for the
 
successful development of the IIC. Furthermore, as noted, management
 

consuiLing services provide an opportunity for "on-the-job" training of
 

the IIC staff as well as staff support. Amounts budgeted are to be used
 

on an "as needed" basis. To the extent that salaries are adjusted upwards,
 

the proportion for consulting services will be reduced. Further, to the
 

extent that IIC stifF can develop the programs and accomplish the IIC
 

objectives with less contract support, again, the need for consulting
 

services will be reduced.
 

Data processing and advertising services are necessary to accomplish
 

the objectives of the IIC, Such services cannot be substituted by staff
 

work nor should the Authority expect to develop these capabilities in­

house; they are, therefore, necessary adjuncts to the IIC activities.
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TABLE A-IX-]
 

BUDGET ESTIMATE
 

DEVELOPMENT PHASE (Year 0)
 
(Thousands of Pnunds or Dollars, 1980 Prices)
 

Basic Design Comprehensive Design
 

Capital Operating Capital Operating
 

LE $ LE $ LE $ LE $
 

SPACE 120 210
 

TRAINING 10 16
 

TRAVEL 9 9 9
 

CONTRACT SERVICES
 

Consulting 60 600 75 750
 

Data Processing 10 100 10 100
 

SUBTOTAL 120 79 710 210 94 875
 

Contingency (15%) 18 12 107 32 14 131
 

TOTAL 138 91 816 242 108 1006
 

E2.
 



TABLM-IX-2 

BUDGET ESTIMATE
 

BASIC DESIGN - OPERATIONS PhASE (Ypns 1-5) 
(Thousands of LE or $, 1980 Prices)
 

Year 1 
 Year 2 
 Year 3 
 Year 4 
 Year 5
 
CAPITAL 

LE $ 

OPERATING 

LE $ 

CAPITAL 

LE $ 

OPERATING 

LE $ 

CAPITAL 

LE 

OPERATING 

I.E $ 

CAPITAL 

LE $ 

OPERATING 

LE $ 

CAPITAL 

LE $ 

OPERATING 

LE $ 
PERSONNEL 

71 89 101 104 104 

EXPENSES 

SPACE 

Cairo 
Regions 
Foreign 

EQUIPMENT 

171 

166 

231 

186 

259 

29 

21 
8 
0 

40 

1045 

65 

12 

12 

11 

11 

299 

33 

25 
8 
0 

45 

1165 

75 

9 

9 

52 

52 

347 

36 

28 
8 
0 

55 

1278 

85 

0 3 

3 

358 

36 

28 
8 
0 

55 

1327 

85 

358 

36 

28 
8 
0 

55 

1327 

85 
Furnishings
Office 
Data Processing 

Reproduction
Transportation
Communication 

165 

1 

41 
20 
45 

30 
40 
10 

2 
19 

3 
11 
5 

45 

20 

128 
3 
5 

2 
24 

3 
11 
5 

55 

20 1 

2 
10 
5 

25 
8 
2 

3 
30 

5 
12 
5 

55 

30 

3 3 
30 

5 
12 
5 

55 

30 

3 
30 

5 
12 
5 

55 

30 
SUPPLIES 

Mail 
Library 
Publications 
Miscellaneous 

TAINING1 

TRAVEL 

CONTRACT SERVICES 

Consulting 
Data Processing 

Advertising 

SUBTOTAL 

CONTINGENCY (15%) 

TOTAL 

5 

5 

171 

26 

197 

45 

45 

231 

35 

266 

20 

1 
0 

17 
2 

[151 

25 

145 

109 
36 

0 

330 

50 

380 

0 

0 
0 
0 
0 

136[21] 

28 

816 

612 
204 

0 

1045 

157 

1202 

12 

2 

14 

11 

2 

13 

24 

1 
2 

19 
2 

[15] 

34 

163 

114 
49 

0 

388 

58 

446 

15 

0 
15 
0 
0 

136121 

28 

911 

638 
273 

0 

1165 9 

175 1 

1340 10 

52 

8 

60 

28 

2 
2 

22 
2 

[11] 

43 

185 

111 
74 

0 

448 

67 

515 

15 

0 
15 
0 
0 

108115] 

38 

1032 

619 
413 

0 

1278 

192 

1470 0 

3 

0 

3 

29 

2 
2 

23 
2 

[i] 

46 

192 

106 
86 

0 

462 

69 

531 

15 

0 
15 
0 
0 

108115] 

40 

1079 

594 
485 

0 

1327 

199 

1526 .0 

29 

2 
2 
23 
2 

[11] 

46 

192 

106 
86 
0 

462 

69 

531 

15­

0 
15 
0 
0 

0E0(15 

40 

1079 

594 
485 

0 

1327 

199 

1526 

All training estimates are included under the $ accounts. Numbers in I ] indicate the LE amounts included under the $ accounts.
 



TABLE A-IX-3 

DISTRIBUTION OF BUDGET BY CATEGORY
 
(Percent)
 

BASIC DESIGN
 

Year 0 
 Year 1 
 Year 2 
 Year 3 
 Year 4 
 Year 5
 
CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING 

PERSONNEL 7 7 7 
 7 
 7
 
EXPENSES 100 
 100 100 
 93 100 93 100 93 100 93 
 0 93
 

SPACE 100 
 3 100 3 100 3 100 3 
 3
 
EQUIPMENT 89 8 8 
 9 8 
 8
 
SUPPLIES 
 11 2 
 3 
 3 3 
 3
 
TRAINING 1 9 8 
 6 5 
 5
 
TRAVEL 2 4 
 4 5 5 
 5
 
CONTRACT 
 97 
 68 
 67 
 68 
 68 
 68
 
SERVICES
 

TOTAL
 

PERCENT' 100 
 100 100 100 100 100 100 
 100 100 100 100 100
 
$(THOUSAND) 193 943 542 
 1,734 33 1,964 74 
 2,191 3 2,269 
 0 2,269
 

,-J 

CD 
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S TABLO-IX- 4 

BUDGET ESTIMATE 

COMPREHENSIVE DESICN OPERATIONS PHASE (Years 1-5) 
(Thousands of LE or $, 1980 Prices) 

Year I 

CAPITAL OPERATING 

LE $ LE $ 

Year 2 

CAPITAL OPEPATING 

LE $ LE $ 

Year 3 

CAPITAL OPERATING 

LE $ LE $ 

Year 4 

CAPITAL OPERATING 

LE $ LE $ 

Year 5 

CAPITAL OPERATING 

LE $ LE $ 

PERSONNEL 191 151 226 201 250 252 285 302 285 302 

I. 

EXPENSES 

SPACE 

Cairo 
Regions 
Foreign 

EQUIPMENT 

Furnishings 
Office 
Data Processing 
Reproduction 
Transportation 
Corunication 

SUPPLIES 

Mail 
Library 
Publications 
Miscellaneous 

TRAINING 1[30] 

TRAVEL 

CONTRACT SERVICES 

Consulting 
Data Processing 
Advertising 

SBTOTAL 

335 

30 

30 

300 

298 

2 

5 

5 

335 

454 

409 

215 
47 
45 
36 
56 
10 

45 

45 

454 

411 

57 

49 
8 

47 

4 
19 
3 

15 
6 

41 

2 
0 
36 
3 

53 

213 

150 
42 
21 

602 

1960 

60 

60 

153 

1 
45 
9 

11 
87 

2 

1 
0 
0 
1 

407[42] 

138 

1200 

840 
240 
120 

2111 

54 

30 

30 

24 

24 

54 

83 

83 

53 
17 
5 

8 

83 

485 

64 

56 
8 

53 

4 
24 
3 

16 
6 

54 

3 
2 

45 
4 

[301 

58 

256 

154 
64 
38 

711 

2237 

80 

80 

191 

1 
55 
12 
15 

108 

17 

1 
15 
0 
1 

371143] 

138 

1440 

864 
360 
216 

2438 

54 

30 

30 

24 

23 

54 

104 

104 

53 
11 
5 

25 
8 
2 

104 

582 

71 

63 
8 

65 

4 
30 
5 

19 
7 

63 

3 
2 

54 
4 

[26] 

78 

305 

168 
76 
61 

832 

2569 

100 

100 

242 

2 
5" 
15 
19 

151 

17 

1 
15 
0 
1 

326136] 

173 

1711 

941 
428 
342 

2821 

24 

24 

23 

1 

24 

78 

78 

53 
17 

8 

78 

642 

78 

70 
8 

66 

4 
30 
5 

20 
7 

71 

3 
2 

61 
5 

[26] 

83 

344 

155 
86 
103 

927 

2857 

120 

120 

273 

2 
55 
18 
23 

175 

18 

1 
15 
0 
2 

326(36] 

185 

1935 

871 
484 
580 

3159 

0 

0 

0 

0 

646 

78 

70 
8 

70 

8 
30 
5 

20 
.7 

71 

3 
2 

61 
5 

[26] 

83 

344 

103 
103 
138 

931 

2856 

120 

120 

273 

2 
55 
i8 
23 

175 

18 

1 
15 
0 
2 

326[36] 

185 

1934 

580 
580 
774 

3158 

CONTINGENCY (15Z) 

TOTAL 

45 

380 

68 

522 

90 

692 

316 

2427 

8 

62 

12 

95 

106 

817 

365 

2803 

8 

62 

16 

120 

125 

957 

423 

3244 

4 

28 

12 

90 

139 

1068 

474 

•3633 0 0 

139 

1070 

473 

3631 

All training estimates are included under the $ accounts. Numbers in [ I indicate the LE amounts Included under the $ accounts. 



TABLE A-IX-5 

DISTRIBUTION OF BUDGET BY CATEGORY 
(Percent) 

COMPREHENSIVE DESIGN 

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING 

PERSONNEL 14 15 15 16 16 

EXPENSES 100 100 100 86 100 85 100 85 100 84 0 84 

SPACE 100 5 5 26 5 23 5 5 5 

EQUIPMENT 90 7 74 8 77 8 100 8 8 

SUPPLIES 5 2 3 3 3 3 

TRAINING 2 5 14 11 8 7 7 

> TRAVEL 2 7 6 7 7 7 

CONTRACT 96 51 52 54 54 54 
SERVICES 

TOTAL 

PERCENT 100 100 100 100 100 100 100 100 100 100 100 100 

$(THOUSAND) 338 1,157 1,054 3,396 176 3,947 201 4,584 129 5,128 0 5,129 

Z" 



C. ASSuMiDI) CrSTS AND REQU[IREMENTS 

I. Pel- one I 

a. Units aInd costs
 

['01S01101 cost 
 est imateOs reflect expenditures for staff, I.e., salaries. 
A sala schedulL! (see Appendix VI, Staffing) has been assumed covering thec
six staff levels included in the 1IC. Salaries assumed include all bonuses,
overtino and benefits. The following schedule has been used to estimate
 
personnel, expenditures:
 

Staff Level 
 Average Sa.lary Range 
(ILE per year) (LE per year)
 

1 
 5,000 
 4,250-5,750
 

4,250 
 3,500-5,000
 
3 
 3,500 
 2,750-4,250
 
4 
 2,750 
 2,000-3,500
 
5 
 2,000 
 1,250-2,750
 
6 
 1,500 
 1,000-2,000
 

The above salaries apply for personnel in Cairo and the Regional Offices.
Personnel expenditures for Foreign Offices include an addition of 200% of
 
Egyptian salaries in 
 dollar equivalents. 

b. eqir ement 

The estimated personnel requirements are shown in Table A-IX-6. 
The number

of staff required, 
their function and qualifications are described in Appen­
dix VI, Staffing.
 

2. Space
 

a. Units and Costs
 

Cost estimates under this cUdegory rerlect expenditures for site pre­
paration and rental of facilities. 
While site preparation and rental costs
 
may not be borne directly by the IIC if it 
is located in 
a government build­
ing, such costs have been included in the budget 
to represent the opportunity
 
cost of the space used. Site preparation costs are 
accounted as capital
 
expenditures; rental as 
operating expenditures. 
Both are estimated under
 
the local currency account. 
 Costs for site preparation and rental are
 



TABLE A-It-6 

PERSONNEL REQUIREMENTS 

BASIC DESIGN 

Year 1 Year 2 Year 3 Year 4 Year 5 

Level C R F C R F C R F C R F C R F 

1 0 0 0 0 0 

2 2 2 2 2 2 

3 3 4 3 4 3 4 3 4 3 4 

4 5 5 8 8 8 

5 5 4 8 4 9 4 10 4 10 4 

6 7 4 8 4 9 4 10 4 10 4 

Total 22 12 0 26 12 0 31 12 0 33 12 0 33 12 0 

34 38 43 45 45 

COHPREHENSIVE DESIGN 

Year I Year 2 Year 3 Year 4 Year 5 

Level C R F C R F C R F C R F C R F 

1 1 1 1 1 1 

2 7 3 8 4 8 5 9 6 9 6 

3 8 4 3 9 4 4 9 4 5 10 4 6 10 4 6 

4 9 3 11 4 17 5 18 6 18 6 

5 11 4 15 4 18 4 22 4 22 4 

6 15 4 3 18 4 4 22 4 5 25 4 6 25 4 6 

Total 51 12 12 62 12 16 75 12 20 85 12 24 85 12 24 

75 90 107 121 121 

C = Cairo 

R = Regional Offices 

F = Foreign Gffices 

I..~X~*10 ) Lttl lncmd €1, 



described in Appendix VIII, Physical Facilities.
 

For budget estimating purposes the following unit costs have been
 

assumed:
 

e 	Site Preparation
 

Cairo: LE 150 per square meter
 

Regions: None 

Foreign: None
 

* 	Rent
 

Cairo: LE 35 per square meter per year 

Regions: LE 25 per square meter per year
 

Foreign: LE 250 per square meter per year 

b. Req irements
 

Space requirements are described in Appendix 
 VIII, Physical Facilities. 
For budget estimating purposes the following specific requirements have 

been assumed:
 

(1) Basic Design
 

o 	 Site Preparation 

.. Cairo - 800 square meters
 

Year 0 - 100%
 
Years 1-5 - none
 

Regions 
- 80 square meters per Regional Office
 

Years 0-5 - none
 

o 	 Occupancy 

Cairo - 800 square meters 

Year 1 - 75%
 
Year 2 - 90%
 
Years 3-5 - 100%
 

Regions ­ 80 square meters per Regional Office
 

Years 1-5 - 4 offices - 100% each
 

(2) Comprehensive Design
 

e 	Site Preparation
 

Cairo - 2,000 square meters
 

Year 0 - 70%
 
Year 1 - 10%
 
Year 2 - 10%
 
Year 3 - 10%
 
Years 4-5 - 0%
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Regions - 80 square meters per Regional Office
 

Years 0-5 - none
 

Foreign - 100 square meters per Foreign Office
 

Years 0-5 - none
 

a Occupancy
 

Cairo - 2,000 square meters 

Year I - 70%
 
Year 2 - 80%
 
Year 3 - 90%
 
Years 4-5 - 100%
 

Zegions - 80 square meters per Regional Office 

Years 1-5 - 4 offices - 100% each
 

'oreign - 100 square meters per Foreign Office 

Year 1 - 3 offices - 100% each 
Year 2 - 4 offices - 100% each 
Year 3 - 5 offices - 100% each 
Years 4-5 - 6 offices - 100% each 

3. Eq imen t 

Expenditures under this category cover capital and operating costs ot 

equipment required to implement IC programs. Included are estimates for 

furnishings (desks, furniture and movable partitions), office equipment 

(typewriters, dictating machines, word processors), data processing equip­

ment (conipiters, data terminals, information storage devices), reproduction 

ecquipmr.nt (xerox type copying machines), transportation equipment (cars), 

and communication equinipent (telephone and telex machines). 

Most of the equipment required would be imported and hence would require 

foreign exchange and may be -:ubject to taxes and duties. Cost estimates 

shown do not include any such taxes or duties. Capital. costs of equip­

ment (except for furnishings such as desks and chairs which can be local­

ly -manufactured) are includcd in the foreign exchange account. Maintenance 

and operation costs of equipment in general are included in the local 

currency account. 

a. Furnishing.s.
 

Furnishings cost estimates reflect costs for office furnishings (desks 

and furniture) and landscape Furnishings (partitions) for offices, conference 
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rooms, library, reception area, circulation areas and utility rooms. Fur­

nishings are 
assumed to be available locally; however, landscape furnishings
 

would need to be imported.
 

(1) Units and Costs
 

Furnishings costs are accounted as capital expenditures. Th
 

cost of furnishings for any one year are estimated as follows:
 

o 	 Total cost of furnishings less cost of Office Types I-IV 
furnishings (as shown in Appendix IV, Physical Facilities) 
times one minus the occupancy rate of space less previous 
years' total furnishings cost. In equation form this may be
 
described as follows:
 

IV t-1 
Ft = E F - (F)(1-r) - E Ft 

I 1 

where, Ft = Estimate of furnishings cost for year t, 

EF = Sum of all furnishings costs (see Appendix VIII,
 
Physical Facilities),
 

IV
 
E F = Sum of furnishings costs for Office Types I-IV
 
I (Appendix VIII),
 

r = Occupancy rate as assumed for Space expenditures
 
above,
 

t-1
 
E Ft = Total furnishings costs estimate prior to year 
t.

1 

@ 	Foreign Currency
 

Cost of landscape furnishings in any year is assumed to be
 
25% of local currency for year in foreign currency (uncon­
verted). For example, if furnishings cost is LE 10,000,
 
the landscape furnishings estimate would be 10,000 x 0.25
 
$2,500.
 

(2) Requirements
 

* 	Basic Design
 

.. 	 Cairo - Local Currency (LE) 

Year 1 - 120,000 - 79,500 (1 - .75) - 0 = LE 100,000 
Year 2 - 120,000 - 79,500 (1 - .90' - 100,000 = LE 12,000 
Year 3 - 120,000 - 79,500 (1 - 1.0) - 112,000 = LE 8,000 
Years 4-5 - 120,000 - 79,500 (1 - 1.0) - 120,000 = LE 0 

Cairo - Foreign Currency ($)
 

25% of local currency
 

Year 1 - $25,000
 
Year 2 - $ 3,000
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Year 3 - $2,000
 
Years 4-5 - $0
 

Regions - Local Currency (LE)
 

-Two Type I Regional Offices, Furnishings LE 20,000 each
 
(see Appendix VIII, Physical Facilities)
 

-Two Type II Regional Offices, Furnishings LE 7,500 each
 
(see Appendix VIII)
 

-Total Regional Offices, LE 65,000
 
Occupancy: 100% - Years 1-5
 

Year I - LE 65,000
 

Years 2-5 - LE 0
 

Regions - Foreign Currency ($)
 

25% of local currency
 

Year I - $16,250
 

Years 2-5 - $0
 

* Comprehensive Design
 

Cairo - Local Currency (LE) 

Year 1 -303,000 - 235,250 (1 - .70) - 0 - LE 232,500
 

Year 2 - 303,000 - 235,250 (1 - .80) - 232,500 = LE 23,800 

Year 3 - 303,000 - 235,250 (1 .90) - 256,300 = LE 23,200 

Year 4 - 303,000 - 235,250 (1 - 1.0).- 279,500 = LE 23,500 

Year 5- 303,000 - 235,250 (1- 1.0) - 303,000 = LE 0 

Cairo - Foreign Currency (9) 

25% of local currency
 

Year 1 - $58,150
 
Year 2 - $ 6,000
 
Year 3 - $ 5,800
 
Year 4 - $ 5,800
 
Year 3 - $ 0
 

Regions - Local Currency (LE)
 

Same as Basic Design
 

Year 1 - LE 65,000
 

Years 2-5 - LE 0
 

Regions - Foreign Currency ($)
 

Same as in Basic Design
 

Year 1 - $16,250
 

Years 2-5 - $0
 

.. Foreign Offices - Local Currency (LE)
 

Not applicable; Foreign Offices-furnishings are estimated under
 
the foreign currency account.
 

Foreign Offices - Foreign Currency ($)
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Assumed 100 square meters Type I for which furnishings are esti­
mated at $20,000. Furnishings for Foreign Offices are assumed to
 
be 1.5 times LE equivalent of Regional Offices, plus 25% for
 
landscape furnishings. Thus,
 

Total cost = 20,000 X 1.4 X 1.5 + .25 X 20,000 = $47,000 per Foreign
 

Office
 

Year 1 - 3 Foreign Offices - $141,000
 
Year 2 - 4 Foreign Offices - $188,000
 

Year 3 - 5 Foreign Offices - $235,000
 
Year 4 - 6 Foreign Offices - $282,000
 
Year 5 - 0 Foreign Offices - $0
 

b. Office Equipment
 

Office equipment cost estimates reflect costs for typewriters,
 

dictating equipment and word processors. Capital costs are in
 

foreign currency, operating costs in local currency. 

(1) Typewriters
 

(a) Units and Costs
 

Costs and requirements for office equipment have'been
 

assumed to be as follows:
 

$1,000 each purchase
 

Cairo and Regicnal Offices: LE 100 per year maintenance
 
per typewriter
 

Foreign Offices: $100 per year maintenance per typewriter
 

(b) Requirements
 

o Basic Design
 

Cairo and Regional Offices
 

Year 1 - 15 new purchased ; 15 typewriters total
 

operating
 
Year 2 - 2 new purchased; 17 typewriters total
 

operating
 
Year 3 - 2 new purchased; 19 typewriters total
 

operating
 
Year 4 - 1 new purchased ; 20 typewriters total
 

operating
 
Year 5 - 0 new purchased ; 20 typewriters total
 

operating
 

e Comprehensive Design
 

Cairo and Regional Officesi
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Year 1 - 25 new purchased; 25 typewriters total 

Year 2 - 5 new purchased; 
operating
30 typewriters total 

Year 3 - 5 new purchased; 
operating
35 typewriters total 
operating

Year 4 ­ 5 new purchased ; 40 typewriters total
 

operating
Year 5 - 0 new purchased; 	40 typewriters total
 
operating
 

Foreign Offices
 
Year 1 - 6 new purchased; 6 typewriters total
 

operating

Year 2 
- 2 new purchased; 	 8 typewriters total
 

opcrating
Year 3 - 2 new purchased.; 10 typewriters total 
operating

Year 4 - 2 new purchased; 12 typewriters total 
operating

Year 5 - 0 new purchased; 12 typewriters total 
operating 

(2) Word Processors
 

(a) Units and Costs
 

Costs and requirements for office equipment have been
 
assumed to be as 
follows:
 

$6,000 each purchase
 

Cairo and Regional Offices: 
 LE 500 per year maintenance
 
cost per system
 

None installed in Foreign Offices
 

(b) Requirements
 

* Basic Design
 

Cairo and Regional Offices
 
Years 1-2 - 0 new purchased; 0 word processors total
 

operating
Year 3 - 1 new purchased; 
 1 word processor total
 
operating


Years 4-5 - 0 new purchased; 
 1 word processors total
 
operating
 

a Comprehensive Design
 

Cairo and Regional Offices
 
Year 1 - 1 new purchased; 
 1 word processors total
 

operating
Year 2 - 1 new purchased;; 2 word processors total
 
operating
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Year 3 - 0 new purchased; 	 2 word processors total
 

operating
 
Year 4 - 1 new purchased; 3 word processors total
 

operating
 
Year 5 - 0 new purchased; 	 3 word processors total
 

operating
 

(3) Dictating Equipment
 

(a) Units and Costs
 

$200 each dictating machine purchase
 

$400 each transcriber purchase
 

Two dictating machines per 	transcriber
 

$400 each dictating machine-transcriber combination unit
 

No maintenance cost
 

(b) Requirements
 

" Basic Design
 

Year 1- 12 new purchased; 12 dictating equipment total operating 
Year 2 - 3 new purchased; 15 dictating equipment total operating 
Year 3 - 5 new purhcased; 20 dictating equipment total operating 
Year 4 - 5 new purchased; 25 dictating equipment total operating 
Year 5 - 0 new purchased; 25 dictating equipment total operating 

" Comprehensive Design
 

Year 1.- 25 new purchased; 25 dictating equipment total operating 
Year 2 - 1.0 new purchased; 35 dictating equipment total operating 
Year 3 - 10 new purchased; 45 dictating equipment total operating 
Year 4 - 10 new purchased; 55 dictating equipment total operating 
Year 5 - 10 new purchased; 65 dictating equipment total operating 

c. Data Processing Equipment
 

Data processing equipment cost estimates reflect costs for computers,
 

terminals and storage devices. It is assumed that mini-computers or micro­

computers ranging in cost 
fromi $10,000 to $50,000 would be installed at
 

the IIC. These computers in addition to their data processing capability
 

would act as input-output devices to conunicate with large networks such
 

as CAPMAS or EURONET or General Electric Network. 
Networks provide large
 

scale computation and storage capability.
 

Data terminals are devices with no data processing capability which
 

can be used to access large computers for data processing and library search
 

purposes.
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Storage devices are special information storage equipment such as
 
microfiche and card files used for data processing or library information
 

storage.
 

Costs for data processing equipment are assumed to be the 
same for
 
both alternative designs. 
 Purchase of equipment is accounted as capital
 
costs requiring foreign exchange. Maintenance is accounted under local
 
currency. Service 
 charges for computer uses are accounted under both
 
foreign and local currencies depending on 
the origin of the service. These
 

costs 
are assumed to be as follows:
 

(1) Computers
 

(a) Units and Costs
 

$30,000 each system purchase
 

LE 3,000 maintenance cost per system per year
 

$40,000 per year network user charges per system
 

LE 10,000 per year network user charges per system
 

(b) Requirements
 

Year 1 - 1 new purchased - 1 computer system total
 
installed and operating
 

Years 2-5 - 0 new purchased - I computer system total
 
installed and operating
 

(2) Data Terminals
 

(a) Units and Costs
 

$5,000 each terminal purchase
 

LE 500 maintenance cost per year per terminal
 

$5,000 per year user charges per terminal
 

LE 5,000 per year user 
charges per terminal
 

(b) Requirements
 

Year 1 - 1 new purchased; 
 1 terminal total installed and
 
operating


Year 2 - 1 new purchased; 2 terminals total installed and
 

operating

Year 3 - 1 new purchased; 3 terminals total installed and
 

operating
 
Years 4-5 - 0 new purchased; 3 terminals total installed and
 

operating
 

A-IU-IE
 

Arthur D Little International, Ic, 



(3) Information Storage Devices
 

(a) Units and Costs
 

$5,000 each unit purchase
 

(b) Requirements
 

Year 1 - 2 new purchased - 2 units total; installed and
 

operating
 
Year 2 - 1 new purchased - 3 units total; installed and
 

operating
 
Year 3 - 1 new purchased - 4 units total; installed and
 

operating
 
Years 4-5 - 0 new purchased - 4 units total; installed and
 

operating
 

d. Transportation Equipmont
 

Transportation equipment cost estimates reflect costs for automobile
 

purchases and leasing. Vehicle purchases are assumed for Cairo and the
 

Regional Offices and leases for Foreign Offices. Purchases and leasing
 

are accountcd in foreign currency; maintenance and operation in local
 

currency.
 

(1) Units and Costs
 

Units and costs for transportation equipment have been
 

assumed to be as follows:
 

Car purchase: $8,000 each vehicle purchase
 

LE 500 maintenance per year per vehicle
 

LE 1,500 per vehicle operating cost per year
 

(includes driver)
 

Car leasing: $1,800 per year, each vehicle leased
 

$2,000 operating cost per year (self
 

drive) per vehicle
 

(2) Requirements
 

o Basic Design
 

Year 1 - 5 new purchased; 5 cars total operating
 

Year 2 - 0 new purchased; 5 cars total operating
 

Year 3 - 1 new purchased; 6 cars total operating
 

Years 4-5 - 0 new purchased; 6 cars total operating
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* Comprehensive Design
 

Cairo and Regional Offices
 

Year 1 - 7 new purchased; 7 cars total operating
 
Year 2 - 1 new purchased; 8 cars total operating
 
Year 3 - 1 new purchased; 9 cars total operating
 
Year 4 - 1 new purchased; 10 cars total operating
 
Year 5 - 0 new purchased; 10 cars total operating
 

Foreign Offices
 

Year 1 ­ 3 new leased; 3 cars total operating
 
Year 2 ­ 1 new leased; 4 cars total operating
 
Year 3 - 1 new leased; 5 cars total operating
 
Year 4 - 1 new leased; 6 cars total operating
 
Year 5 - 0 new leased; 6 cars total operating
 

e. Reproduction Equipment
 

Reproduction equipment cost estimates reflect costs for copiers
 

such as 
Xerox, Savin, IBM and others. Equipment purchases are assumed for
 

Cairo and the Regional Offices and leases for Foreign Offices. Copier
 

purchases are accounted under foreign currency; maintenance and operations
 

under local currency.
 

(1) Units and Costs
 

Costs for reproduction equipment have been assumed to be
 

as follows: 

Small Copier; purchase: $6,000 each purchase 

LE 500 per year maintenance 

lease: $3,000 per year 

Large Copier; purchase: $25,000 each purchase 

LE 1,500 per year maintenance 

lease: $12,000 per year 

(2) Requirements
 

* Basic Design
 

Year 1 - 5 new small copier purchases; 5 small copiers total
 

operating

Year 2 - 0 new small copier purchases; 5 small copiers total
 

operating

Year 3 - 1 new large copier purchase ; 5 small, 1 large copiers
 

t total operating

Years 4-5 - 0 new copier purchase; 5 small, 1 large copiers
 

total operating
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* Comprehensive Design
 

Cairo and Regional Offices
 

Year 1 - 6 new small copier purchases; 6 small copiers total
 
operating
 

Year 2 - 1 new small copier purchase; 6 small copiers total
 
operating
 

Year 3 - I new large copier purchase; 6 small, 1 large copier
 
total. operating
 

Years 4-5 - 0 new copier purchases; 6 small, 1 large copier
 

total operating
 

Foreign Offices
 

1 small copier leased for each Foreign Office
 

Year 1 - 3 new small copier leases; 3 small copiers total
 
operating
 

Year 2 - 1 new small copier lease; 4 small copiers total
 

operating
 
Year 3 - 1 new small copier lease; 5 small copiers total
 

operating
 
Year 4 - 1 new small copier lease; 6 small copiers total
 

operating
 
Year 5 - 0 new small copier lease; 6 small copiers total
 

operating
 

f. Communications Equipment
 

Communications equipment costs reflect cost estimates for telephone
 

and telex installation and operation. Telephone installation and oper­

ation costs for Cairo and Regional Offices are accounted in local currency;
 

for Foreign Offices they are accounted in foreign currency. The costs of
 

international communications are in foreign currency. Telex installation
 

costs are in foreign currency, maintenance and operation costs for Cairo
 

and Regional Offices in local currency, but for Foreign Offices they are
 

in foreign currency.
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() Telephone
 

(a) Units and Costs
 

Costs for telephone equipment installation and operation have
 
been assumed to be as follows:
 

o 	 Cairo and Regional Offices
 

Installation: 
 LE 100 per line
 

Operation: LE 30 per phone per year
 

International communications: 
 $20 per communication unit
 

e Foreign Offices
 

Installation: 
 None
 

Operation: $100 per phone per year
 

International communications: 
 $20 per communication unit
 

(b) Requirements
 

Basic Design
 

Cairo and Regional Offices
 

Lines
 

Year I - 10 new installations; 
 10 	lines total installed
 
Year 2 	- 0 new installations; 
 10 	lines total installeL
 
Year 3 	- 5 new installations; 
 15 	lines total installed
 
Years 	4-5 
- 0 new installations; 
 15 lines total installed
 

Phones
 

Years 1-2 ­ 50 phones total operating
 
Years 3-5 ­ 75 phones total operating
 

International communications
 

Years 1-2 - 500 units total. user charges
 
Years 3-5 ­ 750 units total user charges
 

o 	Comprehensive Design
 

Cairo and Regional Offices
 

Lines
 

Year I - 15 new installations; 
 15 	lines total installed
 
Year 2 	- 0 new installations; 
 15 	lines total installed
 
Year 3 	- 5 new installations; 
 20 	lines total installed
 
Year 4 	- 5 new installations; 
 25 	lines total installed
 
Year 5 	- 0 new installations; 
 25 	lines total installed
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Phones
 

Years 1-2 - 100 phones total operating
 
Years 3-5 
- 130 phones total operating
 

International Communications
 

Years 1-2 - 1000 units total user charges
 
Years 3-5 - 2000 units total user charges
 

Foreign Offices
 

5 phones per Foreign Office
 

500 international communication units per Foreign Office
 

Year 1 - 15 phones total operating;
 
1500 international communication units total
 

Year 2 - 20 phones total operating;
 
2000 international communication units total
 

Year 3 - 25 phones total operating;
 
2500 international communciation units total
 

Year 4 - 30 phones total operating;
 
3000 international communication units total
 

Year 5 - 30 phones total operating;
 
3000 international communication units total
 

(2) Telex
 

(a) Units and Costs
 

Costs for telex equipment installation and operation have
 

been assumed to be as follows:
 

" Cairo and Regional Offices 

Installation: $2,000 per machine 

Operation: LE 500 per machine per year 

International communications: $20 per communication unit 

" Foreign Offices 

Installation: None 

Operation: $1,500 per machine per year 

International communications: $20 per communication unit 

(b) Requirements
 

9 Basic Design
 

Cairo and Regional Offices
 

Machines
 

Year I - 5 new installed; 5 machines total operating
 
Years 2-5 - 0 new installed;. 5 machines total operating
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International Communications
 

500 units total user charges
Years 1-2 ­
charges
Years 3-5 - 750 units total user 


Comprehensive Design 

Cairo and Regional Offices 

Machines 

Year I - 5 new installed; 5 machines total opera-..,,. 

Year 2 - 0 new installed; 5 machines total operating 

Year 3 - I new installed; 6 machines total operating 
total operatingYears 4-5 - 0 new installed; 6 machines 

International communications 

500 units total user charges
Years 1-2 ­

units total user chargesYears 3-5 1000 

Foreign Offices
 

1 machine per Foreign Office 

units per Foreign Office500 international communication 

Year 1 - 3 marliines total operating; 
1500 international communication units total 

4 machines total operating;Year 2 ­
2000 international communication units total 

Year 3 - 5 machines total operating; 
units total2500 international communication 

- 6 machines total operating;
Year 4 

3000 international communication units total
 

6 machines total operating;
Year 5 ­
3000 international communication units total 

g. Supplies
 

Supplies cost estimates reflect costs for mail service, 
library collec­

paper, pencils and
 
tion, publications, and miscellaneous items such as 


other supplies necessary for the operation of the 1IC.
 

accounted in local
 Supplies for the Cairo and Regional Offices are 


The library collection is accounted under both foreign 
and local
 

currency. 


Supplies for the Foreign Offices are accounted in foreign
currencies. 

as follows:
 

currency. Costs for supplies have been assumed to be 
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Mail: LE 35 per person per year (Cairo and Regional Offices)
 

$50 per person per year (Foreign Offices)
 

Library: $45,000 and LE 5,000 initial collection (Year 1)
 

$15,000 and LE 1,500 annual collection (Years 2-5y
 

Publications: IE 500 per person per year
 

Miscellaneous: LE 50 per person (Cairo and Regional Offices)
 

$70 per person (Foreign Offices)
 

Requirements for supplies are in accordance with the staffing require­

ments indicated for personnel expenditures.
 

h. Training
 

Cost estimates for training reflect costs of 
training activities such
 

as participation in courses domestically or abroad. Training costs include
 

travel to and from the 
training location and living accommodations if nec­

essary. All costs are accounted in foreign currency since all training may
 

be funded with foreign development aid funds.
 

(1) Units and Costs
 

Costs for training have been assumed to be as follows:
 

Four types of training units are considered (see Appendix VII, Training):
 

Type I - Domestic Preparatory: $125 per person per session 
(English,Communication , Data Processing, etc.) 

Type II - Domestic Intensive; $1,200 per person per session 
(English, Marketing, Promotion, Data Processing, etc.) 

Type III- Short Term Overseas; $7,500 per person per session 
(Project Information, Promotion, etc.) 

Type IV - Long Term Overseas; $20,000 per person per program 
(Degree program) 

(2) Requirements
 

The tables below show the estimated training units (person-session)
 

required under the alternative designs. Sessions vary in length from 2-3
 

weeks for Type I training to 18-24 months for Type IV training. A person­

session unit reflects the number of persons times the number of ressions
 

in training status. 
 (It is a unit similar in concept to work man-hours).
 

For example, 20 units of training may imply one person attending 20 ses­

sions separately, or 20 people attending one session, or 10 people each
 

attending 2 sessions, or any other combination of person and session
 

yielding 20 units.
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* Basic Design
 

Year Type I Type II Type III Type IV
 

0 	 0
20 6 


1 	 25 15 10 2
 

2 	 25 15, 10 2
 

3 	 20 10 7 2
 

4 	 20 10 7 


0 


2
 
2
20 10 7
5 


a Comprehensive Design
 

Year Type I Type II Type III Type IV 

0 20 10 0 0 

1 50 30 30 7 

2 55 30 25 7 

3 50 25 20 7 

4 45 25 20 7 

5 45 25 20 7 

i. Travel
 

Cost estimates for travel reflect travel requirements and include costs
 

of transportation and subsistance domestically or abroad. Costs are account­

ed in both domestic and foreign currencies.
 

(1) Units 	and Costs
 

Costs for travel have been assumed to be as follows:
 

Four types 	of travel units are considered:
 

Type I - Domestic Short Term; LE 60 per person per trip 

(I day, local transportation) 

Type II - Domestic Long Term; LE 2,500 per person per crip 

(5 days, long distance transportation) 

Type III-	 Short Term Overseas; $1,500 per person per trip
 

(5 days, air transportation)
 

Type IV - Long Term Overseas; $2,500 per person per trip 

(10 days, air transportation) 

(2) Requirements
 

The tables below show the estimated travel units (person-trips)
 

under the alternative designs. A person-trip unit reflects the num­

trips in travel status. (It is a

ber of persons times the number of 


unit similar in concept to work man-hours or training person-sessions).
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* Basic Design 

Year Type I Type II Type III Type IV 

0 50 25 0 0 
1 200 50 15 2 
2 350 50 15 2 
3 400 75 15 2 
4 450 75 15 2 
5 450 75 15 2 

* Comprehensive Design 

Year Type I Type II Type III Type IV 

0 50 25 6 0 
1 350 125 50 22 
2 450 125 50 22 
3 575 175 65 27 
4 650 175 65 32 
5 650 175 65 32 

J. Contract Services
 

Cost estimates for contract services reflect requirements for consult
 

ing, data processing, and advertising services. These services provide
 

management support for the IIC. consultipg services include services for
 

planning, architectural design, administrative support, staff extention,
 

specific technical assistance, studies, educational services other than
 

training such as organizing seminars and other support activities. Data
 

processing services include systems analysis, programming, key punching
 

and other support services. Advertising services include fees for adver­

tising media campaign, public relations services, marketing designs and
 

other communications services and technical assistance. 
Costs are account­

ed in both domestic and foreign currencies -- 80% of expenditures are as­

sumed to be in foreign currency and 20% in local currency. Costs for con­

tract services have been assumed to be as follows:
 

e Basic Design
 

Development Phase (Year 0) 

Consulting Services: $600,000; LE 60,000
 

Data Processing Services: $100,000; LE 10,000
 

Operations Phase (Years 1-5)
 

$30,000 per person (all IIC)
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Distribution of Expenditures
 

Year Consulting Data Processing Total
 

1 
 75% 
 25% 
 100%
 
2 
 70% 
 30% 
 J.00%
 
3 60% 
 40% 
 100%
 
4 
 55% 
 45% 
 100%
 
5 55% 
 45% 
 100%
 

o Comprehensive Design
 

Development Phase (Year 0)
 

Consulting Services: 
 $250,000; LE 75,000
 

Data Processing Services: 
 $100,000; LE 10,000
 

Operations Phase (Years 1-5)
 

$20,000 per person (all IIC)
 

Distribution of Expenditures
 
Year Consulting 
 Data Processing Advertising Total
 
1 70% 
 20% 
 10% 100%
2 60% 
 25% 
 15% 100%

3 55% 
 25% 
 20% 
 100%

4 45% 
 25% 
 30% 100%

5 30% 
 30% 
 40% 100%
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APPENDIX X
 

TIME-PHASED DEVELOPMENT PLAN 

A. INTRODUCTION
 

In this Appendix we describe in sequence the steps which must be
 

taken to bring the proposed Investment Information Center into being,
 

either in the Basic Design Alternative or in the Comprehensive Design
 

Alternative.
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B. BASIC DESIGN ALTERNATIVE - TIME-PHASED DEVELOPMENT
 

Implementation would be divided into two time phases: Phase One -


Development (six months) and Phase Two - Operations. The steps outlined
 

below focus mainly on the Development Phase and the beginning of the
 

Operations Phase. 

1. Development Phase
 

As soon as a decision is made to proceed with this alternative and
 

necessary decrees enabling the establishment of the TIC have been issued,
 

work should commence to develop the IC as expeditiously as possible.
 

The steps described below could be completed in a six-month period at the
 

end of which sufficient personnel, facilities, and programs could be in
 

place to begin operating the IIC.
 

a. 	 Organization and Staffing
 

(1) 	Appoint an IIC Development Director to be in charge of the
 

Development Phase
 

This person would work with a small staff, consultants and the
 

Authority on: recruiting initial IIC staff; developing work programs
 

for the various units of the TIC; selecting and organizing the offices
 

in Cairo and the designated regions; and preparing a budget for the
 

operating phase. The Development Director should be a senior staff
 

member of the Authority and may or may not become the TIC Director.
 

(2) 	Assign a small working staff to the Development Director--one
 
Senior Professional, one Junior Professional, one Support Staff
 

These individuals would work with the Development Director and
 

the consultants in setting up the TIC. They too should be drawn from
 

the Authority.
 

(3) 	Engage consultants to assist in the Development Phase and during
 

the early months of the Operations Phase
 

The consultants should assist not only in planning and. training
 

but in undertaking certain tasks until such time that qualified staff
 

can be found or trained. Consultants or other outside contractors
 

may also be engaged to undertake certain tasks for which it would not
 

be practical to hire full-time staff, such as preparing certain pro­

motional material or computer systems design.
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(4) 	 Establish job spec it1,:ations and salaries, based on the recom­

mendations made in t hils report and recruit initial staff 

The positions may bo filled from both existing Authority staff
 

and 	outside sources. A ,n"mnittee should be appointed to approve all
 

recruitments. All efforit should be made to fill the positions with
 

the highest calibre per,,iijnel possible. 

(5) 	 Identify training P'-,;jrams for the initial staff and initiate 

training programs
 

(6) 	 Review and refine :.,i-ffing plans for subseuqent years 

b, Program Development 

(1) 	 Preiae program an , 'ompile material for Inquiry Services 

o Collect or gain ,,rcess to and review required information in­

puts from other ,1,,partments of the Investment Authority or 

from outside solt'ves based on the guidelines suggested in 

the Priority IlIimation Plan Report; 

* 	 Assess initial ",,,,ds ' or inquiry services materials (brochures, 
pamphlets, applicaltion forms, investor guides, etc.) and com­

pile 	required ni.,torials; 

* 	 Organize operatkial reporting and valuation system for 

Inquiry Servicen. 

(2) 	Prepare program fol iibrary Services and begin establishing
 

a 	Determine the Slitcific level and types of library services
 

required by invw,tors;
 

e 	Determine an ap, 1 opriate mix of books, reports, newspaper 

and periodical 'khbscriptions, pamphlets, and other materials 

to make up the llbr:;ry's collection; 

a 	Determine requiri,,j library furnishings for the level and type
 

of service decitl,, upon, including periodical displays, files,
 

shelving, tablent1 chairs, and desks;
 

a 	Develop schedultlg priorities for the purchase of the desired 

collection of Tliitterials;
 

o Purchase a core Vollection of books on 15-20 detailed sub­

jects which ha/,. a key relationship to the Authority's man­

date and operatl ns; 

o 	 Develop and plait the implementation of five library support 

systems--catalo;,.ng, circulation, acquisitions, reporting, 

and new service development; 

o 	 Implement two of the systems--cataloging and circulation; 
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a 	Implement additional three systems and finalize the library's
 

collection (to be accomplished during the first six months of
 

actual operations).
 

(3) Prepare program and begin developing data for Data Services 

" Collect required information inputs from other departments
 
sources based on
of 	the Investment Authority and from outside 


suggested in the Priority Information Planthe guidelines 
Report; 

" 	Estimate specific potential information requirements of in­

vestors during the first year of the IIC's operation (includ­

ing discrete data outputs and short internal reports); 

Organize storage and retrieval systems (mechanical and com­" 

puteri7ed) for collected data;
 

Develop computer system configuration, arrange for computer
o 
to computer networks;
purchase or for access 


o 	 Organize operational reporting and evaluation system for 
Data 

Services. 

(4) Prepare_ rogram for Regional Offices 

Assess likely demand for Regional Office services by domestic
 o 
investors in each of Egypt's governorates;
 

Make final decision on location of Regional Offices;
* 


Rent space and acquire physical furnishings and equipment;
* 


Assess likely demand by domestic investors for specific 
types


* 

of information in each of the Regional Offices;
 

Collect and review information inputs required for each Re­

gional Office based on the guidelines suggested in the 
Prior­

ity Information Plan;
 

e 


Estimate requirements for promotional and facilitative 
mate­

* 

rials in each Regional Office;
 

Plan and schedule an appropriate mix of educational, 
promo­

a 

tional and facilitative activities (seminars, briefings,
 

dissemination of promotional materials, etc.);
 

* 	Establish operational reporting and evaluation 
systems for
 

each Regional Office.
 

C. Physical Facilities Preparation
 

Establish a site location working committee for finalizing 
the
 

(1) 

location decision
 

This committee should be headed up by the Development 
Director
 

and have outside technical advisors. The committee should review
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available space locations and identify specific suitable office loca­

tions for review by the Board, based on the layouts described in this
 

report.
 

In evaluating what to do about space needs, the following criteria
 

should be kept in mind:
 

* The IIC should not be physically separated from the Authority 
since its activities would be an integral part of the Author­
ity's day-to-day operations;
 

* The physical facilities should be of the highest quality and 
receive proper maintenance in order to create the best poss­
ible impression for potential investors; 

* The space chosen for the IIC should be expandable and flexible. 

The recommended course of action for the Cairo office is to reno­

vate one floor of the 8 Adly Street building. The first floor space 

is prefcLred because of the high ceilings and direct connections to 

the ground floor, but modifications to one of the upper floors could
 

be considered if the first floor is not avaialble. Other locational
 

considerations are developed in Appendix VIII. The committee should
 

also select sites for the Regional Offices.
 

(2) Review available choices for location and reach a decision
 

Based on the work of the site selection committee, the Board
 

would review the available choices and decide on the final sites for
 

the IIC Cairo office as well as the Regional Offices. 

(3) Prepare final layout of space fo the preferred locations
 

Based on the Board's decision regarding locations of the IIC 

(headquarters and Regional Offices), final space layouts should be
 

prepared. A decision could be made at this stage as to the type and
 

quantity of furnishings required. Final floor plans would be prepared.
 

(4) Develop a schedule for renovation and/or move to the new location
 

During this step a detailed schedule should be prepared for the
 

renovation of the actual space and the sequence of activities to ac­

complish the move. This will be a critical step in the process, par­

ticularly if it is decided to occupy space at 8 Adly Street and to
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relocate one of the other Authority functions. The product of this 
task would be the preparation of a "critical path" to accomplish the 

move. 

(5) Develop_ and approve the budget for setting up the Cairo and 
_Regional Offices 

As a result of the steps above, a bill of quantities for specific
 
furnishings and equipment can be prepared. Long lead time items can 
be scheduled and the appropriations for these items can be made
 
through the Ministry or other 
 foreign aid sources. 

(6) PrTepar the Cairo and Regional Offices and purchase equipment
and fmrnishings necessary to support initial operations of the 
IIC
 

d. Budget Elaboration 

Elaborate and refine the budget based on 
the results of the above
 

described steps. 

2. Operations Phase 

At the end of the six-month Development Phase the IIC should be suffi­
ciently devcJ , :ed to begin operating along the lines described earlier.
 
The steps outlined below identify actions that should be carried out on
 
an ongoing basis 
once the IIC is operating.
 

a. Organization and Staffing
 

(1) 
Review and revise estimated staffing requirements contained
within this report 

The revisions should be based on actual operational experience
 

at the end of each operating year for the IIC.
 

(2) Identify, interview, and recruit additional personnel as required
for each of the two IIC departments 

(3) Revie__ refine and/or elaborate on training programns for 
personnel
 

These refinements should be based 
on personnel performance dur­
ing each year of 
the IIC's operations and estimated programmatic re­

quirem-nts during succeeding years.
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b. __ram Elaboration
 

() ImPerent rproPrams as 
 developed during the program Development 

Phasejrior to comiencin i CGoe tons 
(2) Monitor on*a continuous basis and assess annually programmatic

performance 

Such monitoring and assessment should include the degree towhich each individual staff member contributes in a demonstrable 
manner to the achievement of programmatic objectives, the efficiencywith which programs are being implemented, and the positive or nega­tive response of those to whom programs are being directed (primarily
potential or actual investors receiving services of various kinds
 
from the IIC).
 

(3) Review and assess changes in Tnformation Service5 needs andL-uirrements of investors on an annual basis 
(4) Refine and elaborate plans for futureppgrams
 

These modifications 
 should be based on the assessment of current programs and shifts in investor needs and requirements. Such reviewand elaboration should be conducted on at least an annual basis. Newprogrammatic targets should be established for the following year andan appropriate mix of activities decided 	upon for attaining those
 
progrannatic objectives.
 

c. 
 Physical Facilities and 
Equipmnent Preparation and Management
 

(1) Install equipment 

(2) 	 Continue furnishing offices accordingto schedule 

(3) Maintain equipment
 

A-X-7
 

Ailhur D Little Inlt-mlatoll IrlQ, . 



C. COMPREHENSIVE DESIGN ALTERNATIVE 
- TDIE-PHASED DEVELOPMENT
 

Implementation would be divided into two time phases: 
 Phase One -

Development (six months) and Phase Two -
Operations. The steps outlined
 

below focus mainly on the Development Phase and the beginning of the
 

Operations Phase.
 

1. Development Phase
 

As soon as a decision is made to proceed with this alternative and
 
necessary decrees enabling the establishment of the IIC have been issued,
 
work should commence to develop the IIC as expeditiously as possible.
 
The steps described below could be completed in a six-month period at the
 
end of which sufficient personnel, facilities, and programs could be in
 

place to begin operating the IIC.
 

a. 	 Organization and Staffing
 

(1) 	Appoint an IIC Development Director 
to be in charge of the
 
Development Phase
 

This person would work with a small staff, consultants and the
 
Authority on: recruiting initial IIC staff; developing work programs
 
for the various units of the IIC; selecting and organizing the offices
 

in Cairo and the designated regions; and preparing a budget for the
 
operating phase. The Development Director should be a senior staff
 
member of the Authority and may or may not become the IIC Director.
 

(2) 	Assign a small working staff to 
the Development Director--one
 
Senior Professional, one Junior Professional, one Support Staff
 

These individuals would work with the Development Director and
 
the consultants in setting up the IIC. 
 They too should be drawn from
 

the Authority.
 

(3) 	Engage consultants to assist in the Development Phase and during

the early months of the Operations Phase
 

The consultants should assist not 
only in planning and training
 
but in undertaking certain tasks until such time that qualified staff
 
can be found or trained. Consultants or other outside contractors
 

may also be engaged to undertake certain tasks for which it would not
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hire full-time staff, such as preparing certain
be practical to 


promotional material or computer systems design.
 

(4) 	Establish Jjob specifications and salaries, based on the 
recom­

mendations made in this report and recruit initial staff
 

The positions may be fillad from both existing Authority staff
 

and outside sources. A committee should be appointed to approve all
 

to fill the position with
recruitments. All efforts should be made 


the highest calibre personnel possible.
 

the initial staff and initiate
(5) 	Identify training programs for 


trainingoprgr ares
 

Review and refine staffing plans for subsequent years
(6) 


b. 	 Program Development 

and 	compile material for Information Services(1) 	Prepare program 

" Inquiry Services
 

and review required information
Collect or gain access to 


inputs from other departments of the Investment Authority
 

from out~i.de sources based on the guidelines suggested
or 

in the Priority Information Plan Report,
 

service materialsAssess initial needs for inquiry 

(brochures, pamphlets, application forms, investor 

and compile required materials,guides, etc.) 


Organize operational reporting and evaluation system
 

for lnquiry Services.
 

o Library Services 

Determine the specific level and types of library ser­

vices required by investors,
 

Determine an appropriate mix of books, reports, news­

paper and periodical subscriptions, pamphlets, and other
 

materials to make up the library's collection,
 

Determine required library furnishings for the level and
 

type of service decided upon, including periodical dis­

plays, files, shelving, tables, chairs, and desks,
 

Develop scheduling priorities for the purchase of the
 

desired collection of materials,
 

Purchase a core collection of books on 15-20 detailed
 

subjects which have a key relationship to the Authority's
 

mandate and operations,
 

Develop and plan the implementation of five library
 

support systems--cataloging, circulation, acquisitions,
 

reporting, and new service development,
 

Implement two of the systems--cataloging and circulation,
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Implement additional three systems and finalize the li­
brary's collection (to be accomplished during the first
 
six months of actual operations).
 

Data Services
 

Collect required information inputs from other departments

of the Investment Authority and 
from outside sources based
 
on th guidelines suggested in the Priority Information 
Plan Report, 

Estimate specific potential information requirements of 
investors during the first year of the IIC's operation 
(including discrete data outputs and short internal re­
ports),
 

Organize storage and retrieval systems (mechanical and 
computerized) for collected data,
 

Organize operational reporting and evaluation system for 
Data Services.
 

(2) Prepa e prH_and c_ iile material for Promotion 

Plan and develop marketing strategies and programs 

Develop a statement of general promotional goals and ob­
jectives based on 
investment priorities established by

the Research, Evaluation and Promotion Division, 

Analyze the national sourcing of investment projects and
estimate the demand potential of various foreign investor 
markets,
 

Identify initial specific promotional targets and objec­
tives in different foreign investor markets and in the
 
domestic Egyptian market,
 

Allocate marketing resources 
(budget, staff, materials)
 
in line with identified promotional objectives,
 

Commission market research to determine prospective in­
vestors' interests and investment requirements,
 

Decide on an appropriate initial mix of promotional tech­
niques and ipproaches for each investor market.
 

e Begin planning, design, and production of promotional mate­
rials, including
 

Consult with senior marketing personnel and outside con­
sultants concerning promotional materials needed,
 
Collect information from within and without the Invest­
ment Authority suitable for inclusion in promotional
 
materials,
 

Commission design and production of various promotional
 
materials for use in the first year of operation of the
 
IIC, 

A-X-IO 

Arthur 1)Little Intcrnationa, IlnQ 



Establish operational reporting and evaluation system
 

for promotional activities.
 

(3) 
Prepare program a:,d compile material for Investor Services
 

o 
Collect and/or gain access to and review required information
 
inputs from other departments of the InvesLment Authority and
 
from outside sources based on the guidelines suggested in the
 
Priority Information Plan Report;
 

o 
Estimate the likely demand for various types of Investor Ser­
vices activities during the initial year of the IIC's opera­
tion;
 

o Plan and allocate responsibility for providing those services
 
to 	investors;
 

* 	Improve and expand urmn liaison relationships with othe-i gov­
ernment ministries; 

* 	Bpgin establishment of relationships with key public and pri­
vate sector bodies to permit: facilitation of special needs
 
of 	investors;
 

* 	Establish operational reporting and evaluation system for
 
Investor Thrv ­

(4) Prepare program for Regional Offices
 

e 
Assess likely demand for Regional Office services by domestic
 
investors in each of Egypt's governorates;
 

a 	Make final decision on location of Regional Offices;
 

Q 	 Rent space and acquire physical furnishings and equipment; 

o 
Assess likely demand by domestic investors for specific types
 
of 	information in each of the Regional Offices;
 

3 	Collect and review information inputs required for each Re­
gional Office based on the guidelines suggested in the Prior­
ity Information Plan;
 

* 
Estimate requirements for promotional and facilitative mate­
rials in each Regional Office;
 

* 
Plan and schedule an appropriate mix of promotional and facil­
itative activities (seminars, briefings, dissemination of pro­
motional materials, etc.);
 

o 	 Establish operational reporting and evaluation systems for
 
each Regional Office.
 

(5) Prepare program for Foreign Offices
 

C 	Decide on locations for initial International Offices based
 
on the demand potential of various foreign investor markets;
 

o 	Plan allocation of budget, staff, and materials to each
 
foreign Office in accord with overall marketing strategy and
 
marketing strategies frr each foreign investor market;
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* 	Rent space and acquire physical furnishings and equipment
 

(telex, xerox, etc.);
 

* 	 Estimate likely demand for specific types of information and/ 

or promotional materials based on planned marketing mix of 

promotional techniques and approaches for each investor 

market. 

e 	 Distribute required materials and information to each Foreign 

Office. 

c. 	 Physical Facilities Preparation
 

(1) 	Establish a site selection vorking committee for finalizing the 

location decision 

This committee should be headed up by the Development Director
 

and have outside technical advisors. The committee should review
 

available space locations and identify specific suitable office lo­

cations for review by the Board, based on the layouts described in 

this report. Since this design for the IIC requires considerably 

more space than the Basic Design, the challenge of finding a suitable 

site that meets the criteria set forth above is greater. It should be 

noted, however, that under this alternative a number of activities 

currently being performed by the Authority (e.g. promotion and some 

investor services) would be transferred to the IIC and thereby re­

duce the space requirements of the rest of the Authority. Thus, it 

may be possible to explore using the current site of the Authority 

as an i:'erirn location until such time when the entire Authority 

r'oves 'o a new site. As in the Basic Design, if the IIC under the 

Cor''rcbcn.i'e Design is to be located in the present headquarters, 

the rec,-n:ed course of action is to renovate the first floor at 

8 A.'. Ftreer. .- ditional space may be made available through the 

,hlft Of units into the IIC and the possibility of moving some other 

"Unctin!":: 0 the Authority out of the current headquarters. These 

ar.2 ot'-. e,': icns should be explored by the committee. 

( ) A:,.r': i'.able choices for locations and reach a decision 

:n:: of site committee, Board"rk the selection the 


v ,"e available choices and decide on the final sites for
 

was as the Regional Offices.
ell 
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(3) 	 In the event that 	a decision is made 	 to relocateAthorit 	 the entireh a rogram wouldfor 	 have to be developedall 	functions so that the search for space can considerthe entire needs of the Authority 

(4) Pr pare final layout of space for the preferred locations 
Based on the Board's decision regarding locations of the IIC
(headquarters, International and Regional Offices), 
final space lay­outs 	should be prepared. A decision could be made at 
this 	stage as
to the type and quantity of furnishings required. Final floor plans 

would be prepared.
 

(5) 	Develop a schedule for renovation and/or move to the 	new location 
During this step a detailed schedule should be prepared for the
renovation of the actual space and the sequence of activities Lo ac­complish the move. 
 This will be a critical step in the process, par­ticularly if isit decided to occupy space at 8 	 Adly Street and

relocate one of 	
to 

the other Authority functions. 
The 	product of this
task 	would be the preparation of a "critical path" to accomplish the 
move.
 
(6) 	Developandapprove the budgetfor settingup the Cairoand 

Regional Of-ices 

As a 	result of the steps above, a bill of quantities for specific
furnishings and equipment can be prepared. 
 Long lead time items can
be scheduled and the appropriations for these items can be made
 
through the Ministry or other foreign aid 
sources.
 
(7) Prepare the Cairo and Regional Offices and purchase equipment
and 	 furnishings necessary to support

IIC	 initialoperations of the 

d. 	 BudgetElaboration
 

Elaborate and refine the budget based on the results of the above
 
described steps.
 

2. 	Operations Phase
 

At the end of the six-month Development Phase the IIC should be suffi­ciently developed to begin operating along the lines described earlier.
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The steps outlined below identify actions that should be carried out on
 

an ongoing basis once the IIC is operating.
 

a. 	 Organization and Staffing
 

(1) 	Review and revise estimated staffing requirements contained
 
within this report
 

The revisions should be based on actual operational experience
 

at the end of each operating year for the IIC.
 

(2) 	Identif y interview, and recruit additional personnel. as rn quired
for e a ch oIf_ ._%LdepartmentsheTI 

(3) 	Review, refine and/or elaborate on training programs for 

These refinements should be based on personnel performance dur­

ing each year of the IC's operations and estimated programmatic re­

quirements during succeeding years.
 

b. 	 P.-oran, R vision and Elaboration
 

(1) 	 1m1.1l e!r j ra ins as developed durin the program development
 
fliF i'2)tocommencing 11IC operations
 

(2) 	Monltor on a continuous basis and assess annually programmatic 

Such monitoring and assessment should include the degree to
 

which each individual staff member contributes in a demonstrable
 

manner to the achievement of programmatic objectives, the efficiency
 

with wh.ich programs arc being implemented, and the positive or nega­

tive response of those to whom programs are being directed (primarily
 

potential or actual investors receiving services of various kinds
 

from 	the IC).
 

(3) 	Review and assess changes in Promotion and Facilitation needs
 
and requirements of investors on an annual basis
 

(4) 	Review and assess changes in the Information Services needs of
 
investors on at least an annual basis
 

(5) 	Refine and elaborate plans for future programs
 

These modifications should be based on the assessment of current
 

programs and shifts in investor needs and requiremlents. Such review
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and elaboration should be conducted on at least an annual basais. New 
programmatic targets should be established for the following year, and 
an appropriate mix of activities decided upon for attaining those pro­
grammatic objectives. 

c. Physical Facilities and Egupent Preparation and Management 

(1) Install equipment 

(2) Continue firnishinpoffices and purchaslng other equipment 

(3) MaIntaincu iment 

A-X-15 

Ai%1iur D Lit le 't "aina, 


