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PREFACE

The Arab Republic of Egypt, acting through the General Authority for
Investment and Free Zones (the Investment Authority), in October 1379 en-
gaged Avchur D. Little International, Inc., to corduct a study in which
alternatilve designs would be brepared for an Investment Information Center
which would be a part of the Tnvestment Authority. Th: mission of the
Investment [nformar{on Center would be to sCrengthen the authority in
perforuming one of 1cs principal funcrions, nanely stimulating and sulding

foreiyn aud domestic privace investment in Fyypo.

N

The terms of roference for the Archur D. Little st:udyl call for the

following tasks to Lo performed:

e Describe and review Investinent Authoricy pelictioe for promotion
o forelyn and domest ic investnent baying close attention to the
scope ot Its own role and relattonships to other Buyvpelan tnsti-
tutions;

8 Describe aad review promotional stratepies, recommenddng medif f-
catious where desirablo;

e Describe and review Information services, recommending an expanded
information program;

9 Describe and revice the legal basis of the Investment Authority
to pinpolut neccusary mod if fcat tons;

o Recommend alterantive orpanizational seructures for g he Investment
Informar ion Center, with funct ional statements for each component
unidt;

e Recommend apprepriate training for staf{, in Egypt and abroad;

¢ Recommend appropriate location in Cairo for the Center's head-
qQuarters, and for subsidiary of fices abroad, Including suitable
design of matcerials, ofilce space and cquipment necded

® Prepare a preliminary, ime-phased plan for the aperation of the
Investment Tnformatfon Center, {or cach design altorvative, cover-
Ing a five-vear period;

e Preparc prelimlnavy cost estilmates for each alterpat ive design;
and

lScopa of Work and Instructjons for Preparation and Submlssion oi Tech-
nical Proposals, ALD Project No. 263-0092 Investment Ceuter, attached
to letter of Tnvitation Ly Dr. Gamal El Nazer, Minister of State for
Economic Cooperarion, Jamiary 25, 1979,

Arthur 12 Little Infernational, Inc,
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¢ Prepare a Priority Information Plan.

In March 1980 we delivered to the Authority the Priority Information
Plan in final form. 1In this report we present the outcomes of all of the
other elewents of the study program sunmarized above, focused on two al-
ternative desigos tor an Investment Information Centor suitable for the
Authority, We belicve that the Priority Information Plan and thig report,
taken together, provide to rhe Authoricy the basis for a series of real-
istic decisions on organization aund program which can substantially in-
crease the pace and success of Epypt's drlvg to develop a dynamic private
sector.,

Avchur D, Little was asslsted In this work by the American architeccural
Fivm v DACP Associates, who were responsible for analvzing and preparing
plans for spatial vequirements (Appendix VILI), and the Egyncian consulting
Eivm of Kamel Brothers, who provided insiphts awd bLorckpround reparding local

investwent In Euypt,

vi .
Arthur D Little International, I



. INTRODUCTTON AN SUMMARY

A. INTRODUCTION

The encouragement of foreign and domestic privave [nvestment 15 fp-
tended to be one of the lony—term tornerstenes of Egyprianp Industrial
policy, as expressed In Law 43 (1974) 4nd Lav 32 (1977).  Under thegse
laws, principal responsibility for seimalag Ing and pulding such [nvesgg-
ment has beon assigned to the Pavestuent ad Free Zones Authorily wvhich
by the end or 1979 had approved over o thousand brojects.  GF these

projects, sedphtly less than palf have heoy implomented,

rowing interest and confidence in Epvpt'a ceonamy have generated in-
creasing demands on rlie authority aw che central yoency responsible {or
pPromat ingy and regulating investment iy the country, horh toreign and do-
mestic.  To be able (o deal more clifectively with these increasing Jde-
mands, the Authoricy 1q considerinyg o tstablishment of .n Investment
Information Center (YVIC) within its orzavication,  The [0 would focug
Ot penerat ing oo diss:r:'minacing fwpertane Investment-relared inforvwacion
for ke by the Authoricy, other Egyptian inscicut fong eipaged Ia the ip-
vestment developuent Process, and potentiil fnvestors, [t 1y g wvidaly
accepted faco thar these aer v Lties are grea ly in need of strengthenting

at this time.

The pr incipal onieot tve of thig study, therefore, tuy been to develop
for the Authority' & considerar Lon o set of complete apd integraved pro-
pram desipn altergar jvoo for an TIC,  The atrarnative desipns represent
reasonable options awl inplemantation plans tor the priocipal componenys
of the Center.  After veviewlng the oprions or their faplicationsg o
Authoritv, jn consultacion with USALDL and the consy lrcnes, will Jdecide on
d4osnvateny for proceeding.  ia order to detormice what alrevaative do-
signs would Dbhe Appropriate for che 170 wo have carefully reviewed the
Authorityv's current operatimms and compeored these to both ity logpal
mandate (soo Appendix L} and the approach to tavestment development taken

by other countries (see Appendix 1y,

=1 Arthur D Litte [ntermationul Jncy



In our first report, presenting a Priority Information Plan (PIP)l
for consideration by the Author’ty, we established a framework for check-
ing which functious, activities or information products and services com-
prising the investment development process were in nced of strengthening.
This checklist, dvewn from our survey of orber Investument authorities,
enabled us to identify those Information-generating activities 1in Fgypt's
Tevestaent Autboricy that roquire immediace attentiouz. 1t also pnrovided
us with a meens of fdentdfyiog the iaformation mputs requived to produce
Lhese outpurs and the steps that should be cakea to produce the requlred

. 3
information”.

Whereas the PIV wos addressed vo ddentifving which informatton noeds
require lmmediate attention, the focus of this report s oworae comprehens—
sive.  Furthermore, while informatlon pgeneration and disseminarion is to
be the primary concern of the [1C, It will also rrovide support services
which will make the entire Authovity wore erfective ia stimulating and
yuldine private favestsment.  Our rveview of he Authoricy's operaciony
and structure, thecefore, sought to ideucffy which, awony, all o1 dtg ac-
tivities in the investment development process (as Ldentified in the PIP
ceport), most noed strengchening, daving ddentilied these activities,
woe hive separataed those concerned primarily wich regulatory and policy-

A rrlovity Infommation Plan Lor the Tnvestment Avchority, arthur D.

Litcle Ynternavionel, Ince., March 1430.

t n

2 , . . c o

The Intersation cutputs fovad o be of "hiph priceicy” dmporvance in
H : " . .t

st leulacing aud foplemenring private lavesomenr and requiring "maejor

fnprovement or attention within the Avthovrfty were: llsts of priovity

fovestment projecis; lilsts of potential investors and folnt-veuture parec-~

ners; repovts on ocurrvent luvestment couditions and resources, investment
epportunities and ouilock for sclected sectors; published materials and
responses to Inquivies on approvals required {or making an investwent
and procedural steps to be followed; names o1 potential joint-venture
pavtners; publicatlens, 1including brochures, beoklets, factshoets, ete. s
med woadvertising copy, including advertisewents, arvticles, speclal sup-
plements, »te.; and sceminar and briefing motorials, Tacluding brochures,
briceiing papere, audico/visual presentations, etc.

oy

See Chapters IV and V, PIP,

I-2
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making functions from the rest, making the fundamental assumption that
information centers are net appropriately engaged in the former. Although
we do have comments and recommendations to make which touch on the Author-
ity's repulatory and policy-mallng activicies (seo Rocommendations, below,
and Chapter TIT), our primary attentlon {n this report Is on the information-
related functioas of the Authority.

1-3
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B. THE NATURE AND FUNCTIONS OF AN [NVESTMENT INFORMATION CENTER

An Iavestment Information Center (1IC) may he thought of as a unit
within the Investmenc Authovity which would provide infornation-related

ervices both to the vest of the Authority {(aad other povernment Institu~

w

tions) and to would-be investors. Ia performing thls supportive role
Fhe PIC can help stresgthen the effoct (veness of che Authority fn carry-
Iy our its wission to stimulate and gulde private sector investment.
Specifically, 1f properlv organized, funded Jnd.staffed, tihe IIC can

help:

o liocrease domeside and fntecnational lovestor interest;
o Ralse the ratfo of acceptable to unacceptable applicationsg
» Breaden the basis ca which applications sre revicwed;

¢  Shouren the average perdod of time elapsad butween project
approval and oy rat{icon:

& lImprove Investor artitadee about doing business In Feypt;

@ Facilicace wreator coov. inatlon af daca, pollcies, plans and
activities aucag POVITAM e apenc Lo

@ Expand che plouning and polivy-related functions of the Authoricy;
and

& inhaoce the orfticieney of the Authorivy's operad Lons,

These and other contributicns av LIC ecun ke traasltate intu total
catioval benefirs that far exceed the costs ol establishing an TIC.
Furthermore, 1t siould be noted that neglecting to seck these benefits
My, dn roer, resdit dn oa reduct lon of Lhe duthority's present effective-
aess as the world within which {t functions rapidly grows mere complex.

The speocitic acrivities to be aselpned ro the TIC may vary as may the
wvay iun which it is orpanized.  Due fundamentai principle, however, should
be applied to any oltevaavive to be considered. That {s taat the IIC is
te be kept free of regulatory and policy~related functlons., It Ny, on
request, provide informatior and data that are used by the groups within
the Autherlity thatv perform such tunct ions, but ft should not 1tself be
respousibic for performing them.  An acceprable alternative dosipgn for

the 1TC, therefove, may assign to [t a part or the vhole or aay of the

- Arthur I Little Internationa, | ne, |



other activitles inhcerent in the investment development process.  Thus
(using the terminology developed in the PP report) cthe 17C may appro-

priately be charvged with any er all of the folleving activities:

@ Complling and making «vatlable informac fon on pollcy decisions;

e Maintaining an Inforzatioa basay

o Packaging Luformat fon;

& Disscuinacing nformation;

® Responding to inguiries;

¢ Persuaciag prospoective Investors
@ Guiding investars ia procedures;

& Actiap as Interagency laison;

¢ Actdng as trvoubleshocier,

o Seuvviclngy speclal necds of {nvestors.

in the desipus fov the TIC we have allocated the 10 activities re-~
ferred te alove as aoprovriate For an 110 among three groeups: 'Y those

appropriate for oan ialormation Services Dapavvment, 2) those appropriate

for 2 Prewsclon Degnrtowent, ad 3) hose approepriate for au fnvestor
services Desaroment, The actalled alteran fve deslans for ths ITC and

tor the departments themselves are prosceribed in Chaprer 11 Some ac~

tivities tove also been allocated to tpvprisn Regional Offices and te

Foreign Offices, also deseribed 1a Chaprer 11,
&y ’

1-5
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C. SUMMARY OF vHE I11C DESIGN ALTERNATIVES

In Chapter I1 we present twe alternative designs for the Investmeant
Information Center for conslderation by the Authority. These aiternatives
vary principally in terms of the breadth and nunber of the activities in-

cluded and, consequentl;, In their seale and cest.

The simpiest--the Basic Design alternative--places only Informat Lon
Services in the [1C.,  The Comprehensive Desipn alternative includes
assignment to the TIC not only of Information Scrvices but also Promotion
and Investor Sorvices o tholr entfraty.  Auv number of alcernct ives con-
sisting of subscts of tlirse assignents could be considered far it s our
aplivion thar these wonid be only temporavy stages in in cvoluctionary
precess. I the Aucherityv elects to 2.0 boeyond the Basie Desipn, there-

tore, it shocld alm ro ultmately develop the comprahenygive Dogion.
4 P )

The Basie Lesign would be staffed by 45 peopte au miaturity--about
four vyears from stavi-up; the Comprehensive Dewipn would require 121
people by that time. The zapital cost of the Basic Design iy estimatad
ac $840,000; thar of the Comprehens lve Desagn at $1,800,000.  The Basic
Design would hove an anpual operating bodget of $2,300,000 when 1t reachos
maturity; the Comprebensive Desion weuld voquire §5, 100,000 annually at

that time.

The altermarive designs differ from ench other in several other

aspects:

e Iniltiatlve-Taking Orientacion

A major justilicatfon for ¢reating the IIC rather than merely ex-
panding and modffying extiting operations In the preseat organiza-
cion s o encourage preater initiative in the way these activities
are undercaken,  Thus, In the Basic Desipn alternative Information
services v organized 50 as to perimlt activities in that depart-
ment to be perforned with pretter tniviative chau at presenc.,  In
the Comprehensive Design alternitive now inlvrat tve-vaking antiv-
Ltles are ereated In promotion and facilttation,  The ovarall re-
sult of adopridnyg eicher zlternative will be Lhat the entlre Author-
ity will hecome a more foltfative~taking organization than it Is

at preseat althoupn this orientacion wonld be cahanced Lf rhe
Comprehencive Doesign alternative s selecrod.,

I-6 .
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¢ Autonomy

Altacugn we recommend that promotion and faciliracicn sctivicties
be strengthened under 2ither design alternative, the Comprehensive
Design for the TIC grauts greater autonomy to the management of
those functiens. Under the comprehensive scheme, promotion and
facilitation activities are elevated in the organization and in-
clude some planning and strategy formulating tasks.

e Geographic Influence
The Basic Pesipn does not Include an explicit overseas program;
the Comprehensive Design does. This 1s unt to say that under the
Basic Desigu alternative we do not advocite a program of enhanc Lng
the Authority's overscas influence. Tn the Comprehensive Design,
however, we have assigned specific responsihilities to the TIC to
establish overseas offices and pursue active prograns abroad to
sthiralate md seck out Corelgn investors,

o Staffing, Nudget and Space

The Basic Design Lo buile around an objective of keeping staffing,
space and cost veauivements al a winlmum Jevel whereas the Compre-
hensive Desipn has only a constraint of reasecnableoncss concernlng
this criterien. While we have not examined the staffing, space
and budpering dopiicctions for the rvest of the Authorirty under the
two slternatives, it can safely be assumed that the tull fmplica-
tlons of e Basle Design would be considrerably less than those of

the Comprencrsive Desipn,
o Timing

Nacurally, the Comprehensive Desigi of the I1C wonld requive a
greater etrort to develop than would the Basic Deslgn. Hiving
and training stadd, finding space, developing programs, estab-
Lishing offices, ete., woeuld therefore tend to take longer to be
fully operational {i.e., matuve) under the brosder concept.

The major difyeronces hetwesn the Basfc Design and the Comprehensive

Design ave sunmarized In Table J-1.

Arthur 12 Little International, Inc /I



TABLE I-1

SUMMARY OF MAJOR DIFFERENCES BETWEEN

RESPONSIBILITIES

ORTENTATION

AUTONOMY

CEOGRATHIC INFLUENCE

STAPFTRG

SPACT

BUDGET

DESTGN ALTERNATIVES FOR AN TIC

1

Basic Deaipn

Tuformarion Services

Moderate dncreasc
in inictacive

Greater suconomy in
information services

Limtited

45 pecple by Year 4

800 square mecers by
Year 4 (Cairo only)

§450,000 total capital
cost

2,300,000 annual oper-
ating budget by Yedar 4

I-8

I

Comprehensive Design

Informatlon Services
Promot Lon

Facilitavion

Subgtantial increase
in initiative

Greater auvonomy in
information services,
pronotion aud facilitation

Forelgn Offices

121 people by Yeur 4

2,000 square meters by
Year & (Cairo cnly)

51,500,000 tora) capital
cost

$5,100,000 anvwal oper-
atiny budget by Year 4

Arthur I Little Intemationa, Inc;
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D. SUMMARY RECQMM ENDATTIONS

Ye strongly recommend that the Authority proceed with the establisi-
ment of an lnvestmeut Tnlormat fon Center of high quality for the purpose

of enhancing the efiectiveness of its entlre orpanizacion.

After reviewing the two desiyns presented in this report the Acthor-
ity should select that aiternat tve vhich 1t belleves ls within its abil-
ities--budgetary, almtnistrative, physical-~and proceed with the relevant

development plan for that desilon oo desceribed in Chaprer II.

If the Basic Leslgn is selucted, attention should also be directed to
developling the eritical capabilicies, described 1in Appendices TV and v,
In Premocdion and Facilitatlon, both of which would remafin wichin the
structare of che Avthority as at present. If the Coumprelensive Design
is selecred und implemented, these capabilities wil) automatically he

pravided.

vaoaddition co this fundamental recommendat Llon, we wish to point to
Sonumter ol fwportant actions we bolleve deserve speclal atrention from
the Authority. These are spelled out at the end of Chapter 11 but may be
brierly wummarized as follows:
@ Improvse rthe informar ion base of the Authorlty--outputs as well
as Inpurs;

o Adopt 4 crvonger oricncacion toward sevklng out and arvtracting
foreign investmentl to Foypt

e slreagbien operecices In corms of effort, rescurces and quiality,
fa Lhe procovion areng

o Tailov the investrent development program to the neaeds of the
investor and dovelisp a complete arvay of Investor services;

® Styengihen the progran plapning activities of tle Auchority; and
o Scek greater coordinat lon awong the various apencies responsible
for sove aspect of e investment development process.

The balance of this report prescuts the detail supporting these sum-
mary recommendat fons, Tt conasisvs of Chapter IT, which spells out the
two alternative designs; Chapear T, which presents our overall findings
and recommendatl lons on che mary aspects of the Avthoricy's structore and
perations wiiich the terms of reference have required us to study; and ten

\ppendices,

Arthur D Little International, Inc, p
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Appendix I presents our description and review of the Authority'sg

pPresent operations in the Investment development process; Appendix JI

summarizes our study of comparable forejen inve
cles-—-useful as examples in thinking about the Au
Appendices detail the functionlng of the TI¢,
ey as a whole, as it would operate afre
Proceed with either of the alternative desipns;

sents tlme-phased development plans ror

alternative design into operation,

1-10

stment development agen-
thority; the next seven
in the context of the Author-
r a4 decision by the Authority to
the last Appendix pre-

proceeding wich bringilng either

Arthur D Little International, Inc \@



II. ALTERNATIVE DESIGNS

A. INTRODUCTION

In the present chapter we describe two alternative designs for the Investment
Information Center (IIC) of the Investment Authority. FEach alternative {is
presented in terms of: principal e,ctivir.iesl for which it would be responsible;
its organization; sctaffing requirements; physical facllity requirements; budget;
next steps; and Implications it raises for the rest of the Authority. Elabora-

tion on these subjects mav be fcund In Appendices TI11-X.

1

“The definitions used to describe activities {n the alternative designs
are more detalled than (alchough consistent with) the definitions used
in the PIP report to describe the investment development process.
Thercfore, the 30-4C activities listed I(n the discussion that follows
corresgpond to the 10 activities, more broadly defined, that were
{dentified in Chapter I as those with which an Investment Center may
typlcally be charged.

II-1
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B. DBASIC DESIGN

In the Basic Design, the IIC is an information center within the
Authority which collects, stores and disseminates informatlon--mostly
on request. In this capacity the TIC could be used by the Authority to
assist other adminictrative units in performing regulatory, research and
promotion functions; the TIC could also be called on for information by
prospective investors apd any Interested persons or Institutions involved
with the development of Eavpt.

The 1T1C's responsipilities would inclade:

o Collection, stovage ond dissemination of information pertaining

to fnvastment: and

e  Respouse o and channeling of inquiri-.s pertaining Lo Investment ,

By providing vhese services tiae 110 would Indirectly promote investment
in Epypt and factlitate the lnvescment vrocess: it would not be directly

responsibie for tuese functions.

Under this desiun aleornative the T1C would consist of two departments —--
Information Services and Regional Gifices.  The former is comprised of
three nudts-- fuguivy Services, Library Services, and Data Services, The
latter includes four Regional Offices in kev locations outside Cairo.
these offices weuld be the main contact Yetween sovernorarey and the
Authority with respect to inforwat lon services.  Possible locations would
po Alexandria, Port Sald, Sues ‘Aty, and an Upper Egvpe City such as Luxor
or Asuvan.  The organization of the 11C under this alternative s shown In

Flgare 17-1.

The Basic besiyn IIC would enconpass the efforts of 31 people in Cairo
and 12 people fn the Reglonal Of fices by the third year of operatlon. It
would require an inicial investment of about LE 0.5 million (during the
first 18 mouths) and an annual operating cost ol about LE 1.6 million

(wheo tTully operational by the fifth vear fron inceprion),

Lo Trancipal Acrivities

¢

The principal activities of the Bagle Design TIC are described in

Appendlx I1i. They may be summarized briefly ac fcllows:

I1-2 .
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a. Information Services

(1) Inquiry Servicee

This unit responds to general inquiriles about investment matters in
Egvpt and channels inquiries to appropriate authorities in the Government
1f required. Its principal activities include:

e Collect and store published Investument intormation puch as bro-~

chures, learfleta, bookletws, studlee, npplication forms, instruc-
tion and investment guides;

o Meet with potencial favestcrs cr thelr representatives and provide
vhem with appropriate forms, brochures and other materials;

® Communicate, in writing, with potential iavestors or thaelr repre-
sentatives and provide them with appropriate forms, brochures,
and othev materials;

o Respond, to the exts it posslble, Lo specific inquiries and channel
inquiries to other units of the 1TC, the Authcrity or otner pgov-
arnmant agencles as appropriate;

¢ Provide & reception end first contact gervice for the IIC; and

o Provide feedback to the IIC and the Authority on tle nature of
inquiries, informatfion desired, publications required, cowplainca
reglstered and improvements needed in responding to inquiries.

Quest lorns to which Inquiry Services would be asked to respond could

be as various as:

o Unich ministrles have Jurisdiction over parcticular investments?

e low ave investment application forus processed?

o What components of a parufcular product are manufactured in Egypt?
o Which foreign firms hLave {nvested ia Egypt and in what ventures?
@ What are company veglstration procedures?

& What permits dre requlred ro {mpiement a certaln project?

s Woat are the tax regulatlons and tex admintotration?

e What markets exist in Egypt for certain producra?

e What 1u goverument policy for lnvesting in certain economic sectora?
@ What are the labor laws poverning foretgn workersl

¢ What kinds of {nvestment incentives &re avallable 1in Epypt?

o Who are pocential jolur venture partuers ol consultants an Inter-
ested lnvestor may contact?

I1-4 Arthur D Little International, Inc
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(2) Library Scrvices

This unit serves as a resource center for investment lnformation docu-
ments that should be of interest to the Authority, prospective fnvestors
and other instlitutions concerned with investment in Egypt. Its principal
activities include:

o Collect, stere an?d maintain investment-related documents--books,
publications, veference materials, statistical documents, and
legal documents;

o Inlex suvurces;

& Conduct lliterature scarches;

e Assist users In sesrvclilng for Infornation;

@ Circulate pertinent new information to frequent users;
e DProvide a clipping service for frequent users;

o On demand, perform short duration information search and summari-
zat ion tasks; and

e FEducare Authberity staff on the efilcient use cof the Library's in-
format{on sources,

(3) Data Services

In addition to maintaining a comprehensive data base, this unit may
pre ‘de shori-term research services Involving economic or technical data.
lt is also resvonusihle for echancing the value of available raw data by
convert ing Lt to more useful processed forms.  fts principal activities

include:

e Tabulate cconomic and technical dava, such as mavkering and busi-
ness intel ligence information, to aid lovestment decision-makiag;

g Produce short reports on ifavestment-relatel sublects whlen cwrmar-
ize or zmplidy exiscing detailed information--such as existing
sector studies:; lists of compounents produced in Egypt; value added
by var {ous sectors; indlces Tor eneryy, labor aud other factors of

product ion in Egvpt and othor couatrics; and other reports uselul

to inrerpreting fnvestment policy, repulating lfovestments and mak-

Inp {nvestmeats;

@ Lespond te specif{ic requests initiated by the Authority, prospec-
Five invoestors ur other goverrment lustitutlens, for data whilch
can be reasonably extracted Urom existing flles and daca banks.

b.  Replonal Oitices

The principal activities of the TIC Reglonal Otfices include:

TI-5
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e (oordinate investment activity with governorates;
¢ Provide governorates access to tnformation available in Cairo;

® Provide governorates and prospective investors outside Calro with
Information services;

e Dovelop reglon~spacilfic information for the LIC; and

o Offer investment education tu the regions,

2. Staffing

As shown In Table 11-1, che TIC sraff under the Basic Design would
consist of 34 peeple in the Eirsr vear of oberation.  Or this number 22
recple would be located in Cairo and 12 in ¢hoe repions, By the fife)
year ol opceration the TIC sraff would ErOW 1o 45 people, with 33 of the
Staif In Caive andg 12 in the regions., A mere detailed hreakdown of the
stalrivg teguiroment o may be feund o dppeadisz VI. it sheuld be noted
that scae of the tositions created {y (g desipn could be filled by the
present Authorivy spafs, espenilally from the Investment and Kesvareh,
Fvaluation and tromot lon Fivisious, apd thereby not necessitate adding
the total numbers of personnel shown in Table IT-) to the Authoriiy'g

staftf,

The propusied staff of the TTC Las been clussilled by pix levels de-
pendlng on sendoricy, experience, job respousibllitiey and salarv,  TIn
jeneral, Levels | apd 2 ersennel wounld have administrative and leader-
& ’ !

“ship responsibility for the 11C and Its departments,  Level 3 persciuel

would have operad fonal supervisory respousibijicv, They would alsa act

as key persoanel In unit operations.  Levels 4 and 3 personnel would com-

pPrise the senior and junior worary respectively and wonld perform the
activicles expected of the various vults. Level 6 personnel would pro-
vide the secretarial and clerical support functions, Specific responsi-

Lilities of personnel, by level, are discussed (n Appendix VI,

II~-6
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TABLE 11-1

STAFFING SCHEDULE FOR BASIC DESIGN

(Number of Staff in IIC)

YEAR .

LEVEL/DESCRIFTION 1 2 3 4 5

1 Division Head 0 0 0 0 0

2 Department Head 2 2 2 2 2

3 Supervigor 7 7 7 7 7

4 Senior Professional 5 5 8 8 8

b Junilor Professfonal 9 12 13 14 14

6 Hupport noo12z 13 1 14

Total 34 38 43 45 45
Cairu 22 26 31 33 33
Regional Offices 12 12 12 12 12

11-7
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3. Physical Facilitlec

The Basic Design alternative would require about 800m2 of office space
in Cairo where 1t would, by year five, involve 23 professlonals and 10
support stiaff; the Regional Oirices would each requirebetveen 60—100m2- A
detailed description of the physical racillcies and assumptions behind

these designs may be found in Appendiz VLLI.

Figures [[-2 and TI-3 illustrate the typlcal svace program and layout
indicating the relationship between functions of the TI1C for the Baslce
Design alternative.  The space "modules"” far cach type of oftilce or con-
fercence space and the Iibrevy ave described in Appendix VILE. Yoo 1llus-
tratLon purposes, the space for the Basic Desipn alternative would it
approzximately within one floor of the Authority's off lece at 8 adlv Street,

e availl-

although no decistor has been reached as to whether space woald
able Tor the L1C an thits Jocacion.

I'n this desiga, the reception aven, library, and Departmwent Head's
offfce are situsced so that tiese Yuactions are centrally lecated.  The
confercnce area auwd the Hepartwent hHoewd's ofvice are directly counected,
Senior Profvssional and Supecvisor's eriices are gltuated along the pe-
viphesy of che ouilding, with Junior Professional and Support nersonnel
Tocated fu interlor spaces.  The offtee spaces assoclated with the Library,

lnquivy and data sovvices are grouped together In order to facillcate

commun {cat fen within each function.
4. _lil_l dJ\_‘.’LL.‘J:

The budjet ectimate for this design of the 11C for the filvrst five
vears of opecatlon 18 summarized in Table TI-2, A more detailed break-
dowm may be found Lo Appendix IX.  Year "0" vopresents the Development
Phase (lesceribed bLelow) which has a durattlon of six months beginning at
tne time the decision Is wade to proceed wlth this desipn auwd ending with
the opendng of tine TIC, Towal cests for the 11C under thils desipn would
average Lo oapproxtmately §2.01 milon per vear excluding vear 0. They

an

would ameant Lo aseut $203 milliou fn the flrst vear, ot which $800,000
would be tn Teeal onrcency equivalents and 5105 millioa would be in
foretyn exchange. By the fifth yeor the total costs wooid also amount to

about 52,3 million, consisting of $750,000 in locul currency cquivalents

ri-8 Arthur D Little International, Ing
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TABLE [I-2

SUMMARY F5TIMATED BUDGET FOR BASTC DESIGN

(Thousands of Dollars, 1980 Prices)

—_ YEAR

o 1. 2 3 4 3

CAPITAL COSTSZ 193 542 33 74 3 0
Foreign Exchange 0 266 13 60 3 Y
Local Curveucy® 193 270 20 14 0 -0
OPLRATING COSTS3 943 1734 1964 2191 2269 2269
Farcign Exchange 816 1202 1340 1470 1526 1526
Local Currcncy' 127 532 624 721 743 743
TUTAL 1136 2276 1997 2265 2272 2269
Forelgn Exchange 816 1408 1353 1530 1529 1526
Local Currency® 320 803 644 735 743 743

P E—)

l
Covers 6-month development perilod prior to opening the IIC.

2
Includes prrochase of equipment, facilities and material of more

permanent nature such ag hooks.

3 -

includes ovupolny eporatlog costs such as payroll, office rent, suppliles,
utilicies, travel, tralning aond coutract services.
" .. N

Dollar egulvalent of LE costs at 1980 converslon rates, For a more
detatled breekdown sec Apnendix 1X.

11-11 Arthur D Little Intematio\nu] i
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and $1.5 million in foreign exchange. Total capital costs for the Devel-
opment Phase and the tirst flve years of operation would be about $340,000
In forcign exchange aud $500,000 in local currency cquivalents. Total
toreign exchange requirements through the end of the fifth year of opera-
tion are estimated at approximately $8.2 million. {These estimates are

glven in 1980 prices.)

I1-12
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C. COMPREHENSIVE DESIGN

In the Comprehensive Design the ILC serves not only as an Informacion
center, but also as a body dlrectly responsible for promoting and facili-
tatlng investment in Egypt.  "u this capacity the IIC could augment the
Authority's regulatory and research functions and provide the Authority
with signiricant addicional capability for stimulating and directing the
tlow of private iavestment in Egypt,

The TI'e respensibilities would oncompass:

® Collection, storage and dissemination of information pertaining to

investmeant;

e Resporse te and channeling of faquiries pertaining to investment;

o Active prosorlon of Egypt as a desirable locacion for investment;
and

o lacllitation of prospective investors.
By providing these scrvices the T1C would actively scek and assist
investors and thus directly promote Faypt and facilicate the ilnvestment

process.

The organization of the TIC under rhis desipn alternative is shown in
Figure [I-4, 1t would consist otf the following flve departments.
o Intormation Services, which comprises chree unjty -- I'nquiry Services,
Library Services, and Data Scrvices;

2 Promotion, which comprises two units -- Marketing and Promotional
Materials;

o Invistor Services, engaped in providing Investor facilication ser-

vices;

o  Regional Ofidces, which represenc the TIC cutside Cairo (principally
for mainvalulng coqract wich the governorates and local busliness);
and

e Foreipn Offlees, which represent the ITC abvoad (principally for

maintaining contact with business internationally).

Four Regional Offices are contemplated -- in Alexandria, Port Salid,
Suez and Upper Fyypt (possibly Aswan or Luxor). Threc Foreign Offices
are contemplated the first year -- in an Arab country 1n the Middle East,
in the U.S. and in Europe; three additlonal offices are contemplated by

the fifth year -- one more in the U.S., one more in Euroye and one Iin Japan,

II-13
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The Comprehensive Design would encompass the efforts of 75 people in
Cairo, 12 people in Regional Offlces and 20 pecnle in key locaticns
throughout the worild by the third year of operation. It would require
an ipirial investment of LE 1 million (during the first 18 months) and
an anuual operating cost of about LE 3.7 million (when fully operational

by the fifrh year from fnception).

1. Priucipal Activicies

The principal activities of tha Comprehensive Design TIC are described

in Apperdices UL, LV, and V., They may be summarized briefly as follows.

. Anformation Seryices

The principal activities of this department would be servicing the
Informacion needs ar both prospect ive Investors and the Authority., Both
the activitics ad stafiing are the same as those dese 1bed undoer the
basiec Desien alternative.  (See Sections B.1 and B.2, above, and Appen-

dices TIT and V1.)
b. Fromotion

Promot lon respounsibilities and actlvities can be dlvided into rwo

groups--marxet ing and promotional materials.
(1) sarket ing

The focus of this unit is to plan and develop marketing stratLegies
and prograr : for promoting investment in Lgypt (sce Appendix IV). Its

activities include:

e Assess the chavacteristics and potential of Invester markets and
analyze the attitudes and nceds of potentlal Investors within such
markets;

¢ Develop promotionsl strategies and promotional materials, organ-
{ze advercislap compalgnsg

6 initiate und malutain contacs with journalists, consultants and
other opinion molding professionals to maintain Fgypt at a high
level of couselousnoss;

e Particlpate in seminare, conferences, exhibitions, international
falrs and mectings pertaining to investment; and

e lnitiate contacts with Egyptilan investors and, in coordination
with the Foreign Offices, with Egyp:rian joint venture partners;
maintain such contacts until such tlnme as Investor Services can
take over,

1I-15
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(2) bPromortional saterials

The focus of this unit is to package information for promotional purpose

Its principar activicies include:

1
o Produce brochures, publications, audiovisual material, seminar and
briering documents: and

¢ Provide editing, arts and graphics services to other TIC and
Aathoricy departments In supportc of thelr activitles,

¢.  Investor Services

The focus of this service is o persuade proupective investors to
lovest in Egypt and to rucilitate the investment process (sec Appendix V),

Its principal activitics include:

o Gulde dnvestors during the pre-application and application stage
of the investment process. This I(ncludes guiding Iinvestors on the
feasibllity of a project, procedural requirements to approve a pro-
Ject, dincentives likely to be made available and other rvegulatory
adminstrative requirements;

o Act as liaison for investors with other government agenclas and
the privacte sccrors when obtaining necessary approvals prior to
and during oroject implementation. This includes facilitation 1in
palning necessary permits, !lcenses and other legal approvals; and

e Act as a trouble-shooter to assist favestors in sorviug specific
problems and difficulcies which arise during the implementation
and operation of fnvestments.

d. Regional Offices

The functlen of this department would be to represent lIC and maintain
contact with the governorates and cconomic activities in the provinces,
lts activitics and organizatlon would be the same as those described under

Alternative |, (See Sectlons B.l and B.2, above.)

11-16 . _
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e, Forelgn Offices

The function of thls department Is to represent the 1IC abroad and be
the main contact botween the forelgn investment community and the TIC.
The principal activities include:
e Initlate contuct with potential fnvestors, banks, zovernment agenciles
abroad;

»  Respond to fereign investor faquirles and refer inquiries to appro-
priave TiC departments if necessary;

¢ HBring prospective lnvestors in contact with appropriate TIC person-
nel; and

o Distribute 1IC prowotional material,

11-17 Arthur D Little Intermitional, Ing,
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TABLE 11-3

STAFFING SHEDULE FOR BASIC DESIGN

(Number of Staff in IIC)

YEAR
LEVEL/DESCKIPTION 102 3 4 s
1 Division Head 1 1 ) 1 1
2 Lepartament Head 10 12 13 15 15
3 Supervisor 15 17 18 20 20
4 Senior Professional 12 15 22 24 24
3 Junior Professional 15 19 22 26 26
6 Support 22 26 31 B3
Total 75 90 107 121 121
Calro 51 62 75 85 85
Reiional OfLfices 12 12 12 12 12
Fforeign Otfices 12 16 20 24 24
11-18
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2. Staffin

________ 2

As shown in Table TI-3, the TIC staff under the Comprehensive Design
would consist of 75 people In che first yvear of operatvicn. 0Of tiiis number
51 people weuld be located in Carto, 12 in the regions and 12 abroad. By
the tifth velr of operation the IIC staffl weuld grow to 121 people, with
47 ot the stalf in Cafro, 172 io regions and 24 whroad.  As was the case
for the Basic Design asternative, some ¢f the positions created in this
desivn couid be filled by the present Avthoricy staft, cupeclally from
the Tovestment and Fescarch Bvaleacion and Promotion Divicions, and thereby
dot e cesaiiate adding the total numbers of personnei shown in Table 11-3
to the Anthovico's scaff. A nore detalied breakdown of the statffing require-

nents oy be found fn Appendix VI

The proposed =tatt of tne TG tas been classitica by sin Yevels depend-
fug on conlovity, exporicace, job responsibilicies and salary.  1In goneral,

1

Lovels boand 2 personnel would bave administeative ud leadership responsibil-

fty tor che i and 1t deparomentys, Level 2 opersoaned would musa act ag
sculor stord e activities reguiving hiph level contact wich forveioners and
s have Sofe supervizory respensibil ity Level 3 pervsonacl wonld have
opetatiosal supervicory responsibility. They would dlso act as key personnel
o undt operations,  feveis 4 and 5 personnel would comprise the Senfov and
Junior stafth respectively and would pertorm che activities expected of the
varioan rits. Lewvel oopersoonnel would provide the secretarial and clerical
SUpport tuoctions. Specifile responsibilicies of persennel, by level, are
discunsed o Nopendis Vi

Jo Phynica: Pacilitivs

.

The Comproticanive Design would require about ZOUOmz of office space
in Caire by yeor five, where 39 professioncls ond 20 support staff would
be empioved,  Repfonal Ot lees vould venuire 0”—100m2 cach and Forelpn
Of f ices woald reqguive about LUUmR cach, A Jdetaoiled deseription of the
vhysical facilicles aod assumptfons behiad thesc designs may be found in

Apprndix VITIL.

I7-19 .
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The space requirements for this alternative are illustrated in Figures
I1-5% chrough 1{-8, Using the existing Authority bullding as a gulde,
this alternative requires two and one haltf floors., Again, the relaticn-
ships between (10 tunctions Is a pguide to {inal space layout when the
space is selected. Tt 19 our opinion that the total space required for

this alternative may exceed that which wight reasonably be found within

Ps

3

o exdiating bultding o 8 Adly Stveat and that the Authoricy may have
to consider teasive or pucchasing space in a neav-bvy of fice building,
or consides retecating the 11C and the Anthority ro new headquarters,
Se Appendix VHiLD tor discussion of this conclusion.

Fhe Tivse Jevel woudd house the THC Divector's Orflces which are directly
rebated o tiee ceception, Library and lovee conference room,  The Linguiry

service and Data Services functioos would also be located on this
flooar.

The zecond Level would house Investor and Ioquiry Services.  Fach
function would hove its own small conference area.

The chird fevel would house Promotion, beglonal and Foreign Office

functlons widh a small confereace room.

As tn the S i Deshion alternative, supervisors and senior professional
otfices would he foecsted alony the periphery of che huilding and junior

profes=ional aond support personnel work stations would be on the interiov.

o,

The badget eotinite for thiv desipgn o the TIC for the first five vears
aof operation is ocomacrized n Table T4, A moce doatsodled hrealkdown moay
be Lound in opoendis (7 Tear "0 represents the Development Phase (Jdes-

cribed below) which Las o duration of six woarhs sepianing ar the time
tae deciaion is nade to proceed with this Jevinn and ending with the open-
tag ot o T Total coscs for the (16 under this lesiyn would gverapge

te approximately 4005 willion per year exclading year 0. They wvould amount

Arthur Dy Little Intemational, Inc
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to about $4.5 willion In the
in local currency cguivalent
By the fifth vear the tecal

sisting of $1.5 miflicn 1in )
foreign exchange. Total cap
[irst five years of operario
and about &1 milifon ia loca
chanpge vequirement o through

timated at appresimetely SL7

1980 prices.)

first year, of which $1.5 million would be
s and $3 milldion would be 1in foredlgn exchange.
costs would amount to about $5 miliion, con-
vcal euwrrency equivalents and $3.5 wmiition in
teal coscs (or the Development Phase and the
nvould be about $800,000 in Foreign exchanue
1 currency equivalents, Total forelan ex-
the end of the fFifth yvear of operation are es-

<5 million. (These estisates are given 1in

11-25 .
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TABLE 17-4

SUMMARY ESTIMATED BUDGET FOR _COMPRENENSIVE DEST

GN

(Thousands of Dollars, 1980 Prices)

YEAR _

o 1 2 3 4 5

CAPITAL COSTS? 338 1054 176 201 129 0
Foreign Exchange 0 522 95 120 90 0
Local Currency 338 532 81 81 39 0
OPERATLNG CoSps’ 1157 3396 3947 4584 5124 5129
Foreigu Exchange 1006 2427 2803 3244 3632 3631
Local Currency® 151 969 1144 1340 1492 1498
TOTAL 1495 4450 4123 4785 5253 5129
Foredgn FEschaage 1006 2949 2898 3364 3722 3631
local Currency® 489 1501 1225 1421 1531 1493

o ——

Covers G~month development period prior to opening the TIC.

Includes purchase of equipment, facilities and material o
permanent nature such as books.

3

Includes onpelng operating costs such as payroll, office
urilities, travel, wralning and contract services.
Iy

Dollar eguivalent of LE costs ar 1980 conversion rates.
detafled breakdown sce Appendix YX.

1I-26
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D. TIME~PHASED DBEVELOPMENT PLAN

We have prepared, and presented as Appendix X, a time-phased development
plan for bringing into being either of the design alternatives. For each

alternative the plan descrilbes tho following steps, iu sequence:

1. Developmant Phase

As soon as a decision is made to proceed with the preferred alternative
and necessary decrees enablling the establishment of the 170 have been
Iseued, work should commence on the Duvelopment Phase.  The steps summarized
below conld be comploted in a six-month period at the end of which sufficient

personnel, facilities, and prograwns could be in place to begin operacving

the 11IC.

o Uruavnizarion and staffing

After appointment of an 17 Development Director, to be in charge
of this phase, the princlpal steps fnclude, in sequence:
-+ Assigning a small working staff to support the Director,
v« Engaging consultonts te assist in the zarly months
-+ BEstabiishios jeb epecificacioas and salacles: recruiting,
oo Mdent Lbying cradining programs aod infsfatiuzg then,
-- Recetving und retiluing statfing plans for suhscquent years,
o Program development

This phase inciudes preparing the program and compiling material
for laquivy Sorvices, prepaving the provram for and establishing
the library, prepaving the program tor aed begiuning the develop-
ment of dacta for Bata Scrvices, preparieg a program for the Region-
alb otfices.  In che Comprehensive Design this phase extends similar
activities to Promotion and Investor Services ae well as for the
Foraoien Of ficey,

» DPhysicis facilities

yration

[he steps in this acrdvics Dagin with evtablishiog a eite se-
levtion commitece, ceviewing available choices, choosing 2
lecattow, preparing a Uinal tayoet, developing a schedule for
rencvation or a wove, developing the materials and equipnent
buduat tor che Calro otfdce, the Egyptian Reglonal 9fiicey,
and the Foretyn Offices, and rrocurdny the equipwent,

1]

Pugdpet eluhoration

11-27
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2, Operations Phase

At the end of the six-month Development Phase the IIC should be suf-
Ficlently developed to begin operating along the lines described earlier.
The steps summarized below identify actions that should be carrled out on

an ongoing basls once the 1TC is operating.

o Organization and staffing

This involves reviewing and revising staffing requirements bazed
on actueal operational experience; fdentifying, interviewling, and
recrulting addicienal personnel; and revising, refining and/or
elavorating ov training programs.

) Progrqm revision and o laboration

As programs ure fmplemented they are to be monitored on a

cont inuous basis, wich parforinance as against program assessed
annually.  Changes in Infcrmation Services needs and regulrements
ol 1nvestors are awse o be reviewed annuasly. Refinements aud
eliborations of plans for future programs will be based on these
Ass5essuenty,

@ Phyvsical (qyjl;;ng_iIngyat!un and managuoment

PR

These steps dnvolve Installing equipment, continuing to furnisic
offifces uccording to schedule, and carrying ocut 2 sound mainte-
nance program,

Reterence should be made to Appendix X for detalls of rhese developmnent

plans.

11-28 Arthur ) Little International, Inc 5?
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E. TIMPLICATIONS FOK REST OF THE AUTHORITY

1. DBasic Desipn

Under the Basic Design the TIC would be a one-stop information center,
not a service center which would provide a range of facilitative aund
promotional services to investors. However, the 1IC's operations would
relate to functicns of the Research, Evaluation and Promotion Division
and the Investment Division. Staff from these divisions--rthose who
pertorn raciiitative activitics such as inquiry response tasks--may in

fuct be appropriately transferrced from their present cult co the TI1C.

The IO woald hiave no regulatory or planning authority, thus all such
functions would rematn vhere rhey now are in the Authoricy, TFacilitative
fuictions of the T1C would be linited to advising potential investors on
"how'" to poocesd, bringing cthe fnvestor into contact with the repulators,
out not proceading with apy regulatory action. Fer instance, the 11C

wontld aot procure a pocaits it would merely advise on how to prucure it.

Under the davic Besigu the 17¢ would have no leadership rvesponsibility
in prometion.  Promoational material and promotion campaigns, as descrived
in Appendix [V, would be desipned and ciecuted by the existing Promotlon
Depuartwent, which would need to be strengthened. Tre 1TC would merely

nse promot fonal macerial to rvespond to inquiries.

The Library, presentiy a uolt noder the Taformation and Statistics

Department, would become 2 unit in the 17C.

The Information for luvestor Services Unit (within the Statistics
Department) could be rransferred to either the Research or Promot ion
Department, within the Rescarch, Evaluatlon and Prowotion Divislon.
lhe Project Sratiscics Unit should be upgraded to an Information Deparve-
ment with the mission of compiling and proecessing operational information.
A small computer may aid this Department's cperations. P'roject status re-

orting would be one of the vesponsibilitles of this department.
p g I

I11-29 .
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2. Compechensive Desgign

Under the Comprencensive Design the [IC is both a one-stop information
center and a one-stop service center. Tts operatlons relate to the
frnctions of the present Research Evaluation and Prowmotion Division and
the ITnvestment Division, Ie fact, some of the functinnz presently under

"

these divisions would boe expected to be tvonsferred to the 110,

information Sevvices (Library, Inquiry and Yata Services) actlvities
impinge upon the Authoricy as described under the Baslce Design (e.g., trans-

fur of units from the Stouistics Department),

The TIC as eavisaged under this alteinative would absorb the facili-
tativo and prowmciion activities from the divisions In which they resontly
resida, Since the T1C would have no plunning or regulatory authority,

all such Tuncelons gould remain in the Autiinrity.

'nder this altternavive, factlitative functlons of the 140 would still
he advisove i nature but particlpatory fo practice.  The Jod would not
procure o perwmii, drvange for a goint venture, or recommend a sice. It
would, however, activ. ly puacticipate in the process of securing a permit,

arvanging foy o foint venture or findiag o wite,

Coder this attecsative the TTO veald have the promotion strategy as
well as publications packaging reapoons{bilicy now with the Research Evalua-
tion and Promotion Divisico. Neseaveh Evaluation wod Promotion would retaln
those activivies of & strateg:c research nature le.g., what scctor to
promote, vhat incentives o design, whav priocitics to have), but not thosc

of o public Informacion nature,

L1-30 Arthur D Little International, Ing
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IITI. IFINDINGS AND RECOMMENDATIONS

A. INTRODUCTLON

In this chaprer we present the principal findings of our review of
the policies, structvre and operations of the I[nvestment Authorfity in
its present form and recommendattons for fmprovements. It will be use-
ful for those Findines and reconmendat ions to be roeud In contant with
those mide in our verort of March, 1930, presenting a Priority Informa-
tion Plan “or the Aunthorlty, and against the background aud analyses in
Appendices | oand 1T hereln witich, vespectively, examine the authority in
more Jetail and characterize Comparable cetivities in other countries.
It is to be emphacized that the durpose of thic critique 1s a Iimited

one:  to set the staee for tnpe Authority's consideration of the alrerna-

tive deslygns for an Investment lnformation Center presented f(n Chapter 1I.

ITI~1
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B. GENERAL CBSERVATTONS

We have argued both in this report and in the Priority Information Plan
that a successful ianvestment dovelopment program requives performance of
certain esseatial functiens, designed to serve the interecsts both of the
investor and o the bost country.,  Diffevent administracvive and organiza-
tional syetens con be wrilized te perform those functions and the particular
administrative crganization of those functions doues not alone account for
the effectivencss of suceessful proyrams,  Morce fmportznt than the structure
of the orgamieation is the prescnce of two key characteristics:

o Thot the foactions perfeovmed respond divecciy o the long-term

nedds of the country as well as to the requiremeants of the in-

vastor; aad

o Thar the syatem [or pecforming these functions is cohe nt, active,

and wveli-coovdinated.

In commencing on the roeyptiar lonvescment development program as it is

carried out today, ve [irst wmaike three preliminary observations:

e iyvpt's expericence in encouraging, controiting, and assisting
foreiun investment is still limited in duration; although
cous bderable progross tas been made In the first few vears,

a perfod ¢t trial ond crrece contluues,

o thwe igvptiso favestment pregram 1s blessed by a comprehensive and
far-sighted degal mandate; most of (he essential functions of a
successtul program have been foreseen in Law 43 and supporrting
legialation.

o The challeuge which lies ahedd is vssentially to develop those
Punctions which are «till not bedlog fully or eftectively performed
in the current program, including espectally the eritical fuuactions
related co informition gunevation aad Jdisscmination,

I11-2 L _
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C. SPECIFIC FINDINGS

1. The primary activity of the Investment Authority to date has been
the regulation of investment,

The efforrs of the Investment Authority arve still focused strongly on
regulatory functions.,  Although the Authority is mandated to undertake
the wide range of wigsions needed In an effective iuvestment development
program, th: heact of the Authority's work, as currently carried out, is
contralling the invoestment application process and menitoring che com-
pliance of investors with regulations., Heace, the Authority as a whole
as it presently operates, evew though there is a growing promotion effort
obuservable, scems move cencerned with policing forefgn investment than

in attracting 1t.

£ is paasive in character.

2. Ihe overall prowatfon

Wich sowe isolated cuceptions, the Authority has act had an accive,
aggressive prowotion propram designed o reach out toward the kinds of
Investoers wvhe can make the open~door policy a succeess. Thuas {ar, with
Lhe crceptions neted, the tactical respouse to the open=door mandate has
beent to let the lnvestor come to the Aathority rather thao have the Author-—
ity po vo the investor. Yhile ihe &uthority is wnow begimning te organilze
more detive prometironatl eftorts, its overall promotional strategy has

been Largoel passive, highly dispereed, and essentlally ad hoe in nature.

arly-de: ined sense of

- poulicy lacks an explic

UPC‘I\"U
setion,

1t Is anclear to aest obsevvers, particulavly foredgn lnvestors, what
types of investments the govermment actually desires and how 1t discrim-
Inates amouyg different projects.  The Autherity hay vecelved only quite
peneral policy puidelines to direct 1ts efforts; has no internally or-
ganized program vianning function; nor spaciiic, expliclt cri' rla, widely
disseninated and exploined, for identifying and evaluating priority sec-
rtors and profects.  The resaltant lack of detioltion and tocus leaves
many investors uncertain and hesitant about future goverament attitudes

towvard their notentinl inventment in Egypt.

111-3
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4, ‘There is an unsatisfactory integration of functions needed to make
the program work effectively.

Seen from the investor's vlewpoint, the investment approval process is
complicated, unpredictable, and discouraglng. The 1nvestor must work with
a range of different coffices both inslde and cutslde the Authority. Tt is
the itnvestor's vesponsibllity to master the system, rather than the
Authority's task to guide the Investor through lt. No clearly deflined,

written guidelines have yet been produced to clavify the investor's task,

Furthermore, therve s no effeccive voordination among the critical
functions designed to attract lnvestwent into kgypt. For example, informa-
tion avcivities, prormotional efforts, and investor services are handled

lavgely independently of one another.

5. ipforwation sutputs of the Muthority -

vnsatisfacrory.

The Aucherity Las aot yet satisficd the average lavestor's need for
specific, vimely and pertinent deta acd tnformatizoa,  Data currently pro-
vided are not torlored to tha investor's aeeds.,  Speclal reports on markels
and industiiai sectors are not yet nublished for discvribution to these sectors

where the Aauthericy wishes to encourage favestmeat,

6. Foruedpo investor skepticism and reluczdnce pose an espe
challenge to the Authoriuvy.

Our survey of the sttltudes of key porential foreign Investors toward
making substantial commitmeats in Egypt today reveals both skepticism and
reluctance. Some of thisz stems from factors over which the Authority, or
even the Egyptlan Covermaent as a whole, has little or no contrel. Some of
jt avises, however, from Iovestor experience with conditions in the iavest-
wont development progpram ftsell, summarfzed {n the five preceding speclfic
findinge. [t 1s with these causes of investor siepriclsm and reluctance
tiar the Autheri.y's opportunity lies., Experience elsewhere shows that
detarmined efforts, intelligently divected, cun overcome many of the diffi-
cnitios thot beset private sector Jeveicpment in countries like Eyypt. In
e seci oo whieh Follow, theretore, and in the Appendices to this report,
we wspell out the ateps which we bellove can lead to significant expanslon

in the flow of horh forelgn and privace sector investment.

I1I-4 ) )
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. AREAS REQUIRING SPECIAL ATTENTILON

The foregoing general observations and specific Findings lead directly
to an ldentification of areas of organization and activity in the Authoricy
that reguire speclal attention at this time. We have noted that the
Authority s still undevgolng the growth pains of foreing an effective
fuvestmenc development program and we ave coguizant of the eiforts now
being made to dmprove current operations. Nevercheless, we believe that
focusing constructively on weaknesses will asaist the Authoricy in this
task., Accordlngly, we urge that special atcention be giveu to two areas
of organtzation and acrivity:

¢ Areas where no =ignificant investment development activity now occurs;

#nd

e Areas wheve, although activity Is ocourring, improvements are necdad.

» Whure ne sigeificant investment development activity unow occurs.

3
ML

seitutionay foed Palicy Coovdunation aod Guidance

The Authority opears to have no mechanisms for actlive, continaous
selt-assessment. Tolice decrsions ave made by the Managing Dirzccor, but he
I nec suppovied by ae fustivarionalized effort withia the Authoritv ta
assess tae divection and natnre o the orpanization's cetivitivs and the
sucvess or o shorteomiogs ol Lls prograas.  fador issoaes face the succoss(ul
foplemeniation of the open-door policy which vequire rigorous review.  Moans
Lo fmprove the entlre Investment developaent process also require study.
such vevier and study, accompanied oy tormal cecommendations, could assist
the Nenaging Diroctor in sceklng approval {rom the Board of Directors or

higner authority for major policy decisions whicl: would strengthen che program,

b, Prograa Planning

Perhaps the wmost serfous omission to date in the Authority's
activities {a the virtual absence of an organized, formal program plan-
nine function designed to give substancive dirvection to Lhe open-door pol-
ity wnd parcicularly to the fmportant promotional el fores, There ia very
tele, 1f any, Cormal guidance provided within the Authorley to assist
the statt in disceriminat log among large catogories of possible projects.
No operational ceriteria have been drawn up for the selection of new proj-

ectr for promotion or evaluatlon of proposals submitted for approval.

Arthur D Little Internationad, Inc.



Both for the foreign investor and for the Lgyprian CGovernment, this
lack of parameters denies to the Fpyptlian effort focus and ferce. Not only

is this function clearly spelled out in Law 43, it is an essential backbone

Lo any strong prograuw,

2. Areas where lmprovemenis are needed.

a. lafovmation Activicles

Lo the Priovity Informotion Plau submitted to the Authority

considerable attention wus given to the Long-term need lor developing

series of booh dvdoveation apucs and outputs.  To this current analwsis we
Ve-elphanize thene needs, particularly with recsnect to the Inrormition out-
puts destiacd Yor potential fnvesiors, Information in (his LOREONT

L5oseen
both an 2 pronoticaal tool a0 well o o aervice to inventors., Hovoe, dt is

ancecsential cow onoar to two bes tunct foas ol aorovesiment program,

pamely prometion ang facilitanion,  doth of Lhese Punstrons Gave sufferoed
For lack of stronsg fnoormation Laputs and cutonts, o wabe oither of

these tunet fous ot Do fve, Ao eriortn have Lo be forusod on rosconding

to the tovestor’s aced for hare, pertinent iaformat on on the 1ssues that
cencarn o, tureent intormation cuatpus foc che tavestor are far Ltoo

broad and occdated to Lo o wvalue to the fo roeden investor,

vomcticvaal Acvivicioes

eromotivoe s act vl Les are begianing o receive more attention in

the Authority thuan has been the case o the past.  However, these activ-

tties continue oo be Landicapped by sevcral lactocs:

8 Lu Tarpe part because the Autlority hse not yel vreated a program
pPhanning systom For idevtisying priocity aveas of iavestmest, the
prowotienal progras Loo not been aide to focus clearly on ot teetives
for investment, tarcor pecitic industries and companies, or seotors.,
Without guidance {frem such o program planning sysvem, promotional
erforts Nimve been hipghiy dj spersed, depending larpel, on arld hoe
propesis coming from politically imporcant aroups in Frvnt ) the
Deputy Chadrman, or other ke of ficicls in the duthorfcy .

¢ Also, the [ervonne! rosourecs for a dvasate offort are seriously
deficiont in the Avthoricy. While the calibor or e current
Prowosticon epartment soalt fa high, noither s size nor s
diversite of experience with forcign investors in uearly adequate
to wgive the program the toree it aceds.

T11-6
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'
. o Major resources are needed not only In Cairo but also in special i
‘ Investment Authority offices in key financial centers such as i

Hew York, Frankfurt, London, and Tokyo, for cxample. Personnel in
such offices must themselves be trained and instructed to undertake
active programs to coatact key 1nvestment groups abroad where

) . '
opportunities for investment in Egypt appear bright. Much can :
be learned from the successful expurience of active investment !
centers in other foreign countries, as described in Appendix TII, 5

c. Facillearion Actlvities [

]

Services te investors ave provided by several units within the ‘

Authority, in partlcaliar the luvescoment Division, the Promotion Department,

aud the Toformncion and Statlstcies Department. In practicre, these scrvices *
1
are hiahly dispersaed wnd che fuddvidual {avestor Cinds that he must deal wirth !
many difterent offlerals in che avthorivy te obraln what he necds. 1 he f
hav eupec ol by difficult problems, the tendency lo to seok direcy interveation f
f I
from the Deoaty Chayrman. Frequent recourse to the Depuly Chairman is : ?
. : . : L , . , , .
reflection of the problems which the tavester Ioces either in obtalning approval co
¥
v else obteining asslovance in setting wp his Dwestment. Despite sincere P
elfforts to aruist investors, chare is still no focused service--orfentation on Co
‘ the pavt of the Antheoricv., The lavestor 1s faced vith a confusing maze of o
!
offices wnd offleinls with whom he must deal. Furthermore, nowhere In .
pritten form are the steps spelled out which the invester must tollow. An !
. ' . ) . f
tavestor s guide or manual on procedures has not ver boeen published to o
! !
tacilitate this task. S
i it
; t

|

;

|

:

]

!
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While we do not advocate the IIC becoming a tinancially self-
supporting agency, we do see possible opportunities arlsing, once it is
well establiabed, for the L[IC generating some revenueg. These revenues
could stem {rom several sources inecloding:

9 special nformation searches or reports for would-be Investors
or crher Sovernmant apenc! requiring geoaster-than-usual effort;

e Prepavation or assistance in preparation of promocional macerial
of s specialized nature—-such as pavedcular reglons ef the
country or specific sectors--initiated on regucst Hy sher
apeie Lesy oand

s  Traluing proerams or other special services preovided to other

agouc bes,

To veiteroce, thene activities chould aot he axpecced to peuarate
rovenues hetore tiae 11C has reached o high level of competency and hasg
Fally deve: sped the pronrams ovtlioned in cor reporr.  Yurvhermore, it
should be nated that 10 these Yewcra' services ore providea, the otafé
and operaring, boldooi way have to Increase as well,

~

Finoily, we do believe tiwet the 110 weuld bhe aa economically feasible
project,y L.o., resulidng in grestoc beaedlts than ceosts in verms of national
resources.  The benefite, some of whiich are sentioned in Chapeer {, Sectien B,
inciude:  enhaucing the (Ifectiveness of the Lnvestinean developmeut proecess;
senerdating mere investoont {o the prrvate sector aed hencc crveatlng more

jobs; .nd developing the capabilities of a cadre of young professionals who
would Lz oarpioyed by the Authevity but ultimately availlable to vork lu

wihoy sectors or the economy.

Tr ghould he noted that a major porcion of the project's budget ie
for reaiadnn cvd cocoveset services (much of which may be considered as on-
thoeio o craivlrg) aci e, tradiclonally, these kinds of activities do
ylzld oo obirn ueasoateuis! ratlo dna develoployg cconomy as they elevate
ghe barien covourse cros tltles of the oation.

foo wemam e oo amploveeat and Investmene dmpact of the 116, we

wrag e Febgeenn o

autecriowuly thar the TIC would Improve the Authority's
G ECTmoanin beged bV oGl Gpaag 23-40% over the prescent Jevel, suggesting
that the tocal annual luvestuent under Law 43 and rhe corresponding joby
coeated tuereby could be fnereased by 23-60% annually over the levels ex-

puected without the TIC.
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F. RECOMMENDATIONS

On the basis ol _he foregoing analysis, the following broad recommendations
are offered te the Authoricy. In our view, these recommendaticns, when acted
upon, would lead to remedying many of the current wveaknesses of the Egyptian
investment development process. It shouid be noted that acting on the first
recomnendation, below, will greatly assist the Authority in carrying out the

ocher:..

Lo Establish an Investment Tntormarion Center of high quality for the

purposc oi_enhancing the ¢ffectiveness or the entire Authorlty.

After reviewing the two alteranatlve desipns presented in this report the
Jduthority should select that which it believes s within its abilicleg—-
budgerary, acministracive, plhvsical--and proceed with the relevant development

plan vov that deosipn o described in Chaprer 11,

PO the Basic Desipr is selected, attention should also be directed to
developing che critical capibilities, described in Appendices IV and V, in
Promotion and Cacilivarien, soth of whiech would remain within the structure
of the Authoricy as at present.  If the Comprehensive Design 1s selected

and dmpienonted, these capabilities will auvtomatically be provided,

2o lmprove the infermation base of the Asuthority--cutputs 2s well as inputs.

Toe irnformacion which the authority can use for its own actlvitiles or
put at the disposal of the investor i4 of doubtrul value. Furthermore, the
concept of infommation must be broadened to include not just statistlics but
other facts and lusights that caan be used by planners and evaluators, be
they in the private sector or a part of the government. The wore credlible
and reliable the Authority's information is, the more confidence will be
placed in It

3. Adopt a stronger orilentation toward seeldng out and attractiug foreign
investment to Fovpt,

The Auchority should actively pursue a set of clearly defined investment
obiextives--cither by adopting and implementing the Comprehensive alternative
for the LIC ov by taking other actions to strengthen its promotion and
facliication funet "~ns. This re-orfentation will require strong initiatives

and personnel capable of bullding effective relutions with foreign investors.
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4. Strengthen operations in terms of effort, resources :nd quality, in
the promotion area.

Closely related to the previous recommendation, emphasis in the future
should be on "direct selling" into various markets, i.e., on the basis of
4 sound marketing strategy. Overseac representation in key financial
centers should be provided. Foreign personnel should be employed to help
{in this marketing effort and the gquality of lccal personnel working on the
promotional effort should be upgraded.

5. Tallor the investment development program to the needs of the investor
and develop a complete array of investor services.

An underlying theme ol these recommendations is that the Egyptian
investment develupment program iust make greater efforts to attract and
satisfy the interests of investors rather than be excessively concerned
with regulating applications and existing investment. The process of in~-
vesting in Egypt can be extremely complicated for an individual investor,
such that these complications and doubts may discourage an Inveetor elther
from applying for a permit or from implementing that permit. Recent informa-
rion bears out the fact that all tod many approved applications are nct being

implemented.

The Egyptian program requires not only a new market orlentation but an
jnvestor orientation. The investor's task of obtaining information, making
contacts, finding joint-veniure partners, submitting applications, obtaining
admiuistrative permits, sccuring necessary 1and and labor for his investment
are all issues of genuine concern for an integrated investment promction
program. While it {s not the rosponsibility of the Authiority to perform
these tasks for the investor, the Authority may, nevertheless, simplify
and expedlite these tasks; perhaps making the difference between an invest-

ment seen through to frultion, and one that was never realized.

6. Strengthen the program planning activities of the Authority.

™ a current thrust of the lnvestment program remains unclear. The
absence of formal, institutlonallzed program planuing, priority setting,
and development of criteria for selection and action create a sense of
uncertainty within the investment community and even within the Egyptian
Government. 1If the previous recommendations calling for an active posture

and a "direct selling" promotional effort are to be reallzed, these must
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be reinforced by a clear sense of priorities and ohbjectiveg. Within the
current Authority the mandate exists to undertake this effort but present
resources and activities are inadequate.

7. Seek greater coordination among the various agencles responsible
for some aspect of rhe investment development process.

While the Authority is not explicitly charged with the responsibility
of coordinating the efforts of other government institutions engaged in the
process of stimulating and guiding investment, it does have a leadership
role assigned to it by Law 43. Other key agencies ﬁarticipating include
the Ceneral Organization for Industrialization, thie Central Bank, Ministries
of Finance, Land Reclamation, Agriculture, Development and New Communities,
and others. Many of these are represented on the Authority's joard, but an
array of other channels and means for achieving both high-level and working
level coordination need attention and activation. As the new Investment
Information Center, in either operational form, becomes operational, the
Authority will be placing itself in a strong position for leadership among
these agencles by virtue of its command of information vital to all of them.

This is an opportunity to be energetically grasped.

Finally, an important question raised by all the previously~stated
recommendations is--Can appropriate personnel for carrying out these recom-
mendations be attracted and, 1f so, how? Attracting and retaining qualified
personnel for the IIC will present the Authority with a formidable, hut not
insurmountable, challenge. In order for the IIC to be effective in inter-
frcing between government and top executives in business throughout the
world, the staff will have to be:

e Vell informed about a wide variety of subjects dealing with

Egypt; technology; laws, procedures and policies; sources
of information; business trends; and business practices;

e At ease with all levels of people in government and business
and capable of communicating (in Arabic as well as at least
one foreign language) effectively both orally and in writing;

o Energetic, responsible and able to take initiative. The staff
will have to be able to pursue their tasks with minimal guidance
and be able to make decisions, within their sphere of responsi-
bility, on their own.
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Although most of the skills and responsibilities can be learned
through on-the~job and formal training, a good educational background

will be necessary In addition to the above-mentioned characteristics.

A sufficient pool of talent on which to draw does exist in Egypt;
however, some concern has been voiced that the present government salary
structure would make it nearly impessible to attract and retain people
for the 1IC wirh these qualitics. Nevertheless, we have reason to belleve
that the pool of available taleut could he tapped if the followlng condi-
tions were instituted in thoe TIC:

(1) Create a highly stimulating environment which can attain a
wide reputation for being a particularly exciting place

(2) Provide abundant opportunities for learning valuable skills
and acqulring experience and information that would be vneful
in other positions in either the private or public sec.. S.

The opportunities should include travel, formal tralning pro-
grams as well as exposure te and participation in higher level

meetings.

(3) Provide attractive and well-kept physical facilities.

The IIC should have modern equipment, access to a wide net-
work of information, adequate budget for maintaining smooth opera-
tions and an overall highly professional working environment.

(4) Provide authority and sufficlent autonomy to make decisions
within the assigned areas of responsibilitv.

(5) Offer the highest possible sularics within the Government
structure and as gencrous bonuses as possible.

The staff of the IIC, on all levels, should be relutivély young.
Furthermore, in general, staff membcrs should not be expected to stay
with the TTC for more than five or six years. By adopting this approach
the TIC should be able to attract bright, young professionals who vicw

this experience as a stepping stone in thelr career devclopment, While
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this may be viewed as a costly approach, it does represent one of the
most effective ways by which to attract and devalop the qualified staff
required for the Center. rurthermore, in developing the skills and
capahilitics of its staff, the IIC will be enhancing the value of a

segrent of Egypt's human resources which should benefit the economy

where ever they are employed.
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THE INVESTMENT AUTHORITY IN ITS PRESENT FORM

A, INTRODUCTION

In this Appendix we describe the lnvestment Authority in its present
form, noting first the functions glveun Lt by Law 43 us amended, the or-
grlzational structure through which those functions are discharged, how
those functions are allocated among the existing organizational units,
and how actively they are carried out, as we have observed them. Our
parpose is to provide backgreund for the organizational changes recommnended
In the bodvy of this report and a reference for analyzing those recommenda-
tions v vhe Light of what now exisis. So [ar as we know, no previous
comprehensive statement of these matters has been prepared, and we have
relied on decuments collected Tfrom numerous sources within the Authority,

aupplementad vy Interviews to provide the pleces which we liere assenble.
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B. FUNCTIONS OF THE AUTHORITY MANDATED BY LAW 43

Following the declaration of the "open door policy" in 1974 by Presi-
dent Sadat, the foundaticus for the new policy took form in Law 43 of
1974 (subsequently amended by Law 22 {n 1977). Law 43 thus became a Sym-
bol of Egypt's commitment to open its economy to broader international
parcicipation as well as to rvestruclure its cconomy and socloty, especi-
ally its previously moribuud private sector. For both domestic and for-
elga lavestors, Law 43 also has come to signify the government's strong
interest (n tostering productive investment aimed at long-term and con-

crete econoile bunefits for the nation and its population.

The agent for trvensforming this poliey into action, specified In Law
43, I8 the luvestment and Free Zones Authority. The new Authortry, under
the dirvectlon of 1ts Board of Directors, was assigned speciliie runctions.
These range frem genceral vezearch and intelligence gathering relevant to
developing ivvestment, to control and monnitoring of the investiment pro-
cesy, Lo promotion and facilitation ol new [avestment, to raconmend ing
changes in policy axd laws to improve the favestment develovnent process
as a whole. 1u snove, from its beginning, the Authority has beeca en-
visioned as an iastitution which should deal with vircually all aspects

of the investwent cycle.

Article 26 of Law 43 1s explicit with respect to the tuasks to be
pertormed by the {nstiturfon.  These ave described by generic catevory

in the following pavapraphs.

I. Researsh and Propram Planning

The tacks of "analyst" and "planner" are clearly assigned in the
Y 4

first two paragraphs of Arcicle 26,

Paragraph (i) instructs the Authority to srudy the "lfaws, regulations,

"submit pro-

and resulutions" affecting foreign investient in Fgypt and
posals" with respect to their Intevprevavton and fwmplementation., The
force of this clause Is that the Authority, through its Board of Direc-
tors and supported by its professional staff, is to assume a broad policy-

mawxlng and/or policv-recommending rvole with respect to how investment 1s

to be hoth encouraged and controlled.
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Paragraph (ii) of Article 26 endows the Authority with a program
planning function through the Instruction to identify or designate de-
sired or priority investments. The Authority 1s directed to "prepare
Iises" of activities and projects where foreipgn capltral Is to be "{n~
vited". This mandate grancs the Authority a critical and active role in

the selectlon of Luvestments to be promoted and permitted.

2, Control and Monlitoring

A role tor the Authority as a regulatvor of investment is also specl-
fied in Article 26, Poragraph (1v) direets the Authority to "review ap-
plications” from [uvestors and "present the cutcome" of that review ro
the Board of Directors "for decision”. This clause rhus wpecifles that
the Aathor ity vill aualvee, fudge, and recommend whether a proposed in-
vestment projeci should be granved orfleial approval hy the Egyptian Gov-
erament (and enticled, thevefore, to special henefits), By extension,
this function Implles neot onlv that the Authoritv's staff has an inJirecL
measure of control over proposed projects (the Board of Directors making
the ulelmate deciston), but In practice that che Authority fs In a posi-
tion rto discourare or effectively eliminate those projects of which it

docs not approve,

Paragraphy (lv) and (v) of Avtfcle 26 provide for a [ollow-up-—
moniteoring--{unct ion to be exercised by the duthoricy over projects which
have been appreved.  For example, the Authorlty must register donvested
capital, review the valuation of that capltal at the time of disposal or
repatviation, approve profit remitLances on the basis of an examination
of relevant documents, and verify chat all laws and standard account {ng

rinciples have been observed.
1

3. Promotion and Facilitation

The promotional role of the Authority is mandated by paragraph (1il),
which specifies that the Authority will "offer projects for investment",
"render advice', and "{amiliarize international capital markets and capi-
tal exporting countries" of the "approved lists" of the Authority. The

Authority's role as an Investment facilitator through the provisions of
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services to the investor is defined in paragrapl: (vii) in which the Author-
ity is instructed to assist the investor in procuring permits (from itself

and other agencies) and in handling general administrative matters.
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C. ORGANIZATIONAL STRUCTURE OF THE AUTHORITY

1. Querviev

The decision-making body within the Authority is its Board of Dir-
ectors, chalred by the Minister of Economy aud Economic Cooperation,
Membership on the Board is not formally prescribed in Law 43 but is ap-
parently fixed periodically throuph Presidencial decisfons. Composed of
approximately 20 represeatarives Lrom a cross-section of ministries, che
Board is responsible for executing the mandate of Law 43 awd providing
for the cegantizational support of these funatious. The Depury Chairman
of the Board cers as Manaving Diveccor of the Authority. In practice,
the Board appeacs to have delegatod to the Hauagiog Dirvector broad dis-
cretionary powers in carvylng out the activities and deciding on the or-

panizaticvnal structure of Lhe Authoritvy.
Ao the ditached Figure A-T-1 illustrates, the Avthoricy ic organized

around four major "divisions':

o . . . . 1
¢ The Researen, Evaluation and Prowmotion Division

@ The lavesoment Division

& 'The ree Zones Division

¢ The CGeneral Sccretariat

The first three divisioevs have primarily programmatic responsibility;

the Ceneral Scoretariat 13 concerned principally with administration.

The next level (n the organinaticnal hierarchy Ls the "seneral de-
partments', some of which are unlts of the divislions while otucrs funceion
sepacately under the dircet corcroi of the Manaping Dircetor.  The latter
category largely consists of support uelcs jatended to wevvice the major
divisicns. They include, among others, rhe Statisctics and Information
Department, the Training and Orpanization Deparcment, and the Legal De-

parcment. (Sce Figure A-T-1)

1Iu some documents this Division's title 1is given as the "Research and
Studies Divistion'.
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2. The Major Divisions

The majority of the Authority's accivities directly affecting in-
vestment take place in the three programmatic divisions. In terms of
the Authority's functions as defined in the previous section, the divi-
sions do not separate out casily into self-contained units. There is
substantial overlap among them with respect to the research and control
functions in particular. In the case of the Free Zones Division, vir-
tually all types of Investment development functions are performed, focused

on the geographicallv-gpecific zones.

. : 1
a. The Research, FEvaluation and Promotion Division

The activities of chis division are broad, as the name implies,
The division was designed Primarily to undertake the studies

and investigations needed by the Autbority for the selection and
screening of proposed Investment pProjects. 1In this respect, the
division is charged with receiving and analyzing project applica-
tions and performing project-relatec studies. Beyond its more
explicit research functions, however, the divislion 1is expected

to take the most active role in the Authority in the identifica-
tion, promotion, and servicing of future investment and investors,
The division technically has responsibility for the Authority's
promotional programs, re2sponding to investor inquiries, identify-
ing priority projects to be pursued, and some forms of assist-~

ance to investors,

The Reseirch, Evaluation and Promotion Division 1is composed of
four derartments: Research, Prcmotion, Evaluation of Industrial
and Service Projects, and Evaluation of Construction and Agricul-~

tural Projects.

e The Research Department

The Research Department has a broad mandate of studies, but

in practice has focused its work on opportunities for foreign

lAs noted above,., this Division is also referred to as the Research and
Studies Diviston.
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investment, studies of rates of return of different types
of investments, economic surveys, and promising prospects
for joint ventures. 1In addition to its research functions,
the department also has responsibility for maintaining con-
tact with other public and pPrivate sector economic analysis
groups concerning future investment possibilities which

should be studied.

® The Promotion Department

The Promotion Department 1is the Authority's main outreach

to investors. Potentially, 1its mandate permits it an active
role in identifying and marketing specific projects, contact~
ing investment circles, performing a brokerage function, and

servicing specific investor needs in Egypt.

The range of its current duties generally include the follow-
ing:
.« {reparing market Programs, including missions abroad

and International conferences

«» Preparing advertising materials for promotion 1in the
form of booklets and brochures

Communicating with foreign agencies and Egyptian em-
bassies and cooperating with them in Preparing meetings
and programs.
Internally the department ig organized according to invest-
ment sectors, namely Industry, Land Reclamat ion, Tourism,
and Housinpg and Building Materials. The responsible official
heading each sectoral unit {is charged with overseeing promo-
tional efforts with respect to his sector and maintaining
contact with the relevant technical agencles for that sector.
There 1is also specific responsibility assigned internally for
following potential markets on a regional b.is, 1.e. for
the EEC, the Arab countries, Japan/Asia, the U.S.A. It ig
these Promotion Department officlals who have most direct
and regular contact with a would-be investor before his ap-

plication for a permit 1is submitted,
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e The Evaluation Department for Industry and Services

This department has central responsibility for the review of
incoming investment proposals to be referred to the Board of
Directors for approval, including proposals for investment 1in
the free zones. In contrast to the Research Department whose
area of Investigation 1is more wide-ranging, the Evaluation
Department's focus 1s concentrated on the content and form

of the investment applicant's submission,

The department first verifies 1f all required material has
been submitted, reviews the feasibilicy study which accom-
panies the application, and obtains necessary corroborating
data either from the Department for Statistics and Informa-
tion or other outside sources. The department enjoys consid-
erable leverage in 1its responsibility to Investigate the fi-
nancial and commercial status of a local or foreign investor,
to request opinions for relevant technical organizations,

and to study the financial and cconomic feasibility of the

project under the investment regulations.

@ The Evaluation Department for Comstruction and Agriculcure

This department performs thie same functions as 1ts sister de-

partment, focusing on construction and agricultural projects.

The Investment Division

The Investment Division 18 designed to handle the mechanics of
the investment process and to examine periodically the problems
facing investors. 1Its focus 1is primarily on control and regula-

tion, as opposed to program planning, research and promotion.

Its range of duties comprises the following:

e Follow-up on project establishment and Implementation to
ensure compliance with the law and the Authority's approval

e Study of requests for duty cxemptions and extensions of tax
holidays

® Review and ratification of articles of incorporation after
review by the Legal Department

A-T-9
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e Advice on requests from approved projects for changes in
capital investment, shareholders, legal form, etc.

e Decisions on profit and capital repatriation requests pur-
suant to Law 43 and the executive regulations

@ Asslistance to investors with required adminilstrative obli-
gations within the Authority and other government agencies

o Review of problems faced by investors, particularly those
which limit growth of investment, and making appropriate
recommendat ions.

The Investment Division's functions are carried out by three

departments:

o Industry and Service Investment Projects
¢ Construction and Agriculture Investment Projects

¢ Control and Follow-up

The two departments for investment projects (which correspond to
the two "Evaluation Departments" in the Research, Evaluation and
Promotion Division) essentially are designed to assist the inves-
tor in the process of getting established as opposed to evaluat-
ing his application for an investment permit. These service
functions are broken down into sectoral areas such as banking,
investment, construction; chemicals, engineering; tourism, trans-

portation, housing; agriculture, land reclamation, mining.

The services comprise guch activities as assisting Investors in
obtaining permits from executive agencies, reviewing applications

for customs exemptions, issuing a rovals and licenses.
y

The Department for Inspection and Follow-up, as indicated by the
name, exercises essentially control and regulatory functions.,
The deparctment 1is divided into two units of the same names, one
for follow-up, the other for inspection. For 1its part, the
Follow-up Unit monitors the 1nvestor's progress and possible
difficulties. Periodic reports are drafted on these subjects as

well as analyses of difficulties facing the execution of a project,

The Inspection Unit concentrates on the compliance of the invesg-
tor with the law and the Authority's approval, Including reviews

of the currency accounts opened by the investor. The unit also
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issues registration certificates required by law and studies

applications for repatriation of invested capital.

The Free Zones Division

The activities of the Free Zones Division are distinguished from

general inland investment by their geographically-specific char-

acter. The division is responsible for all procedures related

to the free zones until such time as these are governed by inde-

pendent Boards of Directors. Because of the specific physical

character of the free zones, the division's werk is more closely

focused on managerial, technical and financial factors affecting

the zones than 15 work in the Investment and Research, Evaluation

and Promotion Divisions.

Summarizing broadly these activities, the work of the division

involves the following:

©

General policy and guidance for the development of the zones

Formulatilon of financial, managerial and technical regula-
tions

Supervision of technical and engineering work in the free
zones

Undertaking inspection and auditing of the zones

Proposing rental rates for land and real estate to the Au-
thority's Board of Directors and studying the budgets of
the free zone administrations

Conducting broad economic and technical studies on oppor-
tunities, problems, and changes in the free zones
Studying and recommending fees to be charged on exports
and imports in aund out of the zone

Issulng permits for entry into free zones and studying ap-
plications to terminate or amend licenses.

The Free Zones Division is composed of two departments, one for

Planning and Free Zones Affairs and the other for Inspection.

Planning and Free Zones Affalrs Department

This department 1s broken down into units of Engineering and
Free Zones Affairs. The Engineering Unit oversees the tech-

nical and engineering studies required for establishing the
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free zoues and supervises their ensulng implementation. It
also participates in land site inspection and lays down rules

pertaining to construction activity.

The Free Zones Affairs Unit fulfills the other functions of
the division with respect to the zones. These include data
collection, researct, and general studies, managerial aspects

of the zones' organization and budgetary control.

Inspection Department

This department is broken down into three units under the
headings of Research and Licensing, Financial Follow-up and
Inspection, and Iwpiementation. The Research and Licensing
Unit focuses on the analytical back-up of the free zones,
conducting comparative studies on free zones in other coun-
tries and analyzing problems in the operations of the Egyptian
zones, In addition, the unit reviews and acts on applications
and requests for licenses or changes in licenses to operate

in the free zones. The Financial Follow-up and Inspection
Unit concentrates its activities on controlling the develop-
ment of activities already underway in the zones. The day-
to-day activities of the zones come under close scrutiny by
this unit which monitors the financial regulacvion, controls
the registries and inventory analysis, reviews data on prod-
uct components, and conducts financial analyses of project
activity. Finally, the Implementation Unit works on proced~
ural matters to improve the functioning of the zones. These
activities include assistance to investors in their applica-
tion processes, the issuance of work permits for expatriate
employees, coordination with customs with respect to shipments
in and out of the frée zones as well as drafting rules govern-~

ing employees of the Authority working on free zone projects,

The General Secretariat

General operations management falls under the Jurisdiction of the
Genperal Secretariat as illustrated in Figure A-I-1, The Secre-

tariat is divided into four departments: The Flnancial Affairs
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Department, Management Affairs Department, the Free Zones Depart-

ment, and the Training and Organization Department.

Financial Affairs Department

This department 1s broken down into two units, namely the
Accounting Unit and the Contracting and Purchasing Unit,

The Accounting Unit includes a budget and finance section re-
sponsible for preparing the budget, controlling its execution,
and maintaining records of all financial commitments and a
review and internal control section thch performs the inter-
nal audit of the Authority's operations and prepares the

final accounts. The Contracting and Purchasing Unit for its
part controls all aspects of those activities in the Author-
ity, inspects the Authority's assets and makes periodic and

annual inventories.

Management Affairs Department

This department operates through two units, Personnel Affairs
Operations and Management Services Operations. The Personnel
Affairs Operations Unit performs the traditional functions of
a personnel office with the exceprion of defining job speci-
fications and skills classifications, which 1s the authority
of the Training and Organization Department. The Management
Services Unit deals in oft{ce management problems including

support operations and medical and social services.

Free Zones Department

This department performs the same financial and management
functions for the Frec Zones Division that the previous two

departments perform for all other activities In the Authority.

Training and Organization Department

See below.

Supporting Departments

As 1illustrated in Figure A-I-1, several departments report directly to

the Managing Director of the Authority, lying outsicde the purview of the
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rhree programmatic divisions. These departments serve as supporting units
to the divisions and to the Board of Directors. Apart from the secretar-
lats to the Board and the Deputy Chairmaui/Managing Director, there are

two departments of particular substantive relevance to developing a strong
investment program, namely the Statistics and Information Departirent and
the Legal Department. The Train!/ng and Organization Department, now a
unit within the General Secretariat, also has duties of high relevance

to the development of a strong investment program with the Authority.

o Statistics and Information Department

Of critical importance to the information function of the Author-
ity is the Statistics and Information Department whose responsi-
bilities range from collecting data, statistics, and documents,
submitting such information ro various departments in the Author-
ity, contributing to reports and brochures, inquiring on the fi-
nancial and commercial status of applicants, and maintaining a

library in the Authority.

The department is divided into three units: the Project Statis-—
tics Unlt, Information for Investor Services, and the Library.

The Project Statistics Unit, as the name implies, maintains the
central files on projects approved by the Authority in order to
make available all data required by the Authority's management,

In additien to acting as a repository for project data, the sec-
tion is responsible for drafting, or at least providing basic

data for, several periodic reports, including the important annual
report~-written by the Research, Evaluation and Promotion Divi-
sion--which are the principal information releases of the Author-
ity. With respect to investor-oriented information, a second

unit called the Information for Investor Services has been estab-
lished. The official aim of this unit is to provide relevant

data to investors interested in investing in specific projects,
These data ai¢ general macro statistics on the Egyptlan economy,
market size, foreign trade, etc. Finally, the Authority's Library--
although at this time not operational--constitutes anc:her unit

in the department's structure, intended to perforw normal library

functions, including gathering of necessary reference data and
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communicating with specialized agencies for the exchange of re-

search materials.

The Legal Affairs Department

This department, serving all of the major divisions of the Author-
ity, performs the traditional functions of a government legal
office. The department 1is charged with reviewing all articles

of incorporation leading up to issuance of a ministerial decree
establishing a company under Law 43 and representing the Author-
ity in court aud before third parties. The department prepares
draft contracts and submits legal opinions on issues referred to
it by the Deputy Chairman of the Authority, drafts internal regu-
lations with respect to personncl or other administrative or or-
ganizational matters, and follows up on complalints or undertakes

special investigations.

The Training and Orpanizatilon Deparcment

This department, now attached to the General Secretariat, is

the in-house program designed to upgrade technical and mariagement
skills of the Authority's personnel as well as to improve inter-
nal management procedures. ‘The department 1s broken down into

two units: one for Mission and Training and the other for Organi-

zation and Management.

The Mission and Training Unit, apart from supervising the Author-
ity's training program, undertakes several analytical functions,
including identifying the trainlng requirements, analyzing pro-
fessional performance standards, interacting and coordinating
with other training agencies, planning for the distribution of
scholarships and grants for external training, and following up
on the trainces' activities. The task of the Organization and
Management Unit 1s to study the management planning systems and
prepare studies on improved organization. Its opinion 1s sought
In any suggested organizatlonal changes, and 1t ig charged with
preparing periodic reports on the soundness of the orpanizational
sfructure, meang to simplify procedvres and forms, standards of
work performance and personnel accountability, and job specifi-

cations for the recrulimeut of new personnel.
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D. ORGANIZATIONAL STRUCTURE AS A REFLECTION OF OBJECTIVES AND FUNCTIONS

In Chapter II of the Priority Information Plan, we reviewed the expe-
rience of investment development programs in other countries and concluded
that the most successful of these programs had explicitly defined func-
tions, reinforced by a strong organizational network deslgned to execute

them. Appendix II discusses these other centers in detail.

From this review we observed that most successful investment develop-

ment agencies perform the following functions in one form or another:

® Policy elaboration and guidance

9 Investment program planning

® Research and analysis

e Investment promotion

© Investment regulation

o Facilitation of investors and the investment process

e Operations management

While virtually all of these functions are present in the operat.ions
of successful programs, the manner in which they are organized administra-
tively varies greatly. They may be dispersed throughout several minis-
tries, making coordination decentralized and frequently difficult, or
overall authority may be concentrated in onc organizat ion which controls

all the relevant functions in the investment development process.

1. The Authority's Functional Characteristics as Mandated by Law

The functions performed by the Egyptiar Investment Authority give
it a character that falls between the two extremes of dispersion and con-
centration. While Law 43 defined extensive functions for the new organi-
zation, the Authority was not granted precedence over other agencies in
the performance of these tasks, and in practice must share the field with
a number of other bodies in the government. This shared authority is
primarily in the control and regulat.on of investment, particularly the
granting of approvals for investment under Law 43, on waich other agencies
have strong influence, and the monitoring of compliance with regulations.

In the areas of program planning, resecarch, promotion, auv! facilitation

A-1-16
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of forelgn investment, however, the Authority has been given a virtually

. 1
exclusive franchigse .

The functions which the Authority is mandated by law to carry out
include both line and support functions. The line functions which the

Authority i{s expected to perform include:

o The promotion effort to attract foreign investment into Egypt

e The control function of screening and recommending investment
applications for approval as a basis for obtaining the priv-
ileges conferred by law 43

e The facilitation functilon to assist the investor in establish-
ing his operation

o The Inspection and follow-up activities to ensure compliance

with regulations affecting Law 43 investors.
Support functlons are also envisioned, both explicitly and implicitly
by the law:

8 Policy analysis to interpret laws, regulations, and resolutions
affecting the development of foreign investment in Egypt

» Propram planning to deslgnate priority investments to be
pursued

® Research and analysis to assist in the screening and evaluation

of investment applications.

2, Allocarion and Performance of Assigned Functions Within the Invest-
ment Authority at This Time

How asgsigned functions are allocated among units in the Authority
and how actively they are performed is iilustrated in Figure A-I-2 and

described in the following puragraphs.

a. The Policy Flaboration and Guildance Function

Although law 43 1is explicit in giving to the Authority the man-
date to "study the laws, regulations, and resolutions" in con-
nection with investment in Egypt and "submit proposals" as
appropriate, the actual responsibility for studying policy

implications of Law 43 investments does not seem to have been

l'l‘he Authority also regulates domestic Egyptian investment 1in cases where
the benefits of Law 43 are sought for purely domestic projects; here
also other agencles of the Covernment have overlapping authority.
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assigned below the level of the Deputy Chairman., The Board of
Directors and the Deputy Chairman are clearly the ecritical actors
in policy decisions and the Board, through the Deputy Chairman,
may request studiles of policy implicatlons or interpretations

of regulations. There is, however, no organizational unit in
the Authority continuously and formally charged with the task of
assessing the course of the foreign investment program or '"sub-
mitting proposals" for improvement or changes in the implementa-
tion of Law 43. Despite this fact, the Authority has success-
fully brought about amendment of Law 43 and ie now initiating
amendments of the companles law. Conslderable relilauce in this

process scems to have been placed on advisory services from out-

side the regular Atuhority organization--primarily foreign experts.

The Program Planning Function

If defined as the systematic idencification of priority sectors,
industries, or projects to be sought and promoted by the Author-
ity, "program planning", as such, is not actively performed in
the Authority at this time. Nominally and informally, some
aspects of program planning are carried out by a few key individ-
uals in the Research, Evaluation and Promotion Division; however
the Deputy Chairman himself frequently identifies key projects
or sectors which the Authority is to pursue actively. The Re-
search Department within the Research, Evaluation and Promotion
Division would appear to be the logical home for such a program
planning functlon but 1in practice the Research Department's ac-—
tivities are focused more on mlero igsues, such as economic an-
alyses of rates of return of specific types of investments, au-
alysls of indivldual projects, ete, Also the Research Depart-
ment's operatioas at thls tlme have a relatively short-teorm
perspective rather than the louger-term orientation rejuired for

effective program planning.

The Research aud Analysis Functlon

Research and analysils functions are performed within many Divi-

slong and Departments of the Authority.
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Within the Research, Evaluation and Promotion Division, the Re-

search Department and the two Evaluation Departments are by def-
inition involved in a research and analysis function. While

the Research Department is normally engaged 1n economic analysis
of different types of inland investment, the Evaluation Depart-
ments focus on the data and feasibility studies presented to the
Authority by potential investors in theilr investment applications.
These departments are assigned the task of studying and verify-
ing these submissions, and recommending action for the Board of
Directors, including obtaining the expert opinions of other tech-

nical ministries.

Within the Investment Division, the Inspection and Follow-up De-

partment, whose primary responsihility is regulatory control,
is nominally charged with analyzing periodically the wvarious
procedures which the investor must pass through and with study-
ing problems which confront the investor. In practice, however,
this research and analysis functien has not yet been an ilmport-

ant task for the department.

Within the Free Zones Division a similar research and analysis

activity 1is performed by its own Inspection Department. This
department 1s instructed to study various impediments to invest-
ment 1in the f{rce zones, undertake comparative studies of f{raee
zones in other countriles, and study and review work progress and

activity in the zones.

Wichin the Statistics and Information Department, the official

task 1s the collection and organization of data, both on current
investors as well as relevant economic data for investor inqui-
ries. This rould be called "research and analysis'"., In fact,
howev-r, thls department does not undertake an original research
and analysis functlon, but 18 largely a repository or conduit

for deta ncdded and used elsewhere within the Authority.

‘The Promotion Functioq

Promotional efforts to attract foreign investment are carried

out by the Promotion Department, within the Research, Evaluation
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and Promotion Division, and to some extent by the Statistics and
Information Department which has responsibility for providing
general statlstical information to potential investors. The
Promotion Department hss only recently been constituted as a
separate unit and is currently mounting new initiatives in the
promotion area. Promotional efforts are also undertaken by the
Deputy Chairman in his capacity as Managing Director of the Au-
thority and as the leader of delegations to international mis-

sions and conferences,

The Regulatory Tunction

The regulatory function is the most clearly defined and widely
practiced in the Authority through the management of the invest-
ment approval process and its follow-up. The grant of privileges
under Law 43 {s essentially a form of regulation of investment
and requires the participation of almost all elements of the or-
ganization prior to the Board's decision to grant or withhold
approval of an investmen. application. An almost exclusive con-
cern with regulation is seen in the Invesntment Division's ac-
tivities, which are activated after an approval is granted, and
which are focused on inspectlon and follow-up, aiming at ensur-
ing compliance of inland investors with the terms of eazh inves-
tor's permit, Law 43, and other relevant regulations. Similarly,
free zone investments are monitored closely by the Free Zones
Division's Inspection Department. The Legal Affairs Department
frequently acts in a regulatory capacity through its review and
interpretation of regulations, legal decisions, contracts, and

articles of incorporation.

The Facilitatlon Function

Facilitation of the investment process through services to in-
vestors 1s a major functlon for cwo departments in the Invest-
ment Division (the departments which deal, respectively, with
industry and service projects and agricultural and construction
projects) and is a subsidiary activity for several others. The

two investment projects departments assist investors in obtaining
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required approvals, permits, and licenses. Similarly, they
advise the investor with respect to problems ficed in the pro-

cedural process of establishing an investment.

To a lesser extent, the Promotion Department within the Resresrch,
Evaluation and Promotion Division is responsible for providing
a measure of assistance to investors in the process of investing
in Egypt in the form of advice and assistance, during the pre-
approval phases. This function is performed on a largely ad hoc

basis, however.

The Operations Management Function

Operaticns management functions reside primarily in the General
Secretariat which 1s responsible for most managerial and finan-
cial matters concerning the internal administration of the Auth-
ority. 1In terms of analyzing the managerial requirements of the
Authority, suggesting improvements and modifications, the Train-
ing and Organization Department is also nominally mandated to
fulfill this role. In actual practice, the Managing Director

of the Authority exercises primary decision-making authority

with respect to the management system.
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APPENDIX II

ASSESSMENT OF OTHER
INVESTMENT AUTHORITIES

A, INTRODUCTION

As we have noted in our previous report to the Tnvestment Authority,

A Priority Information Plan for the Investment Authority (PIP - March, 1980),

the governments of most mixed economics have active programs to stimulate
and guide investment aimed at mectlng natlonal economic development goals,

These programs all include performance of six basic functions:

e Pollcy Flaberation and Guidance:
o Iovestment Planning;

o Rescarch and Analveis;

o Investment Promotion;

o Investment Regulation; and

e Facilitation of Investors and the Investment Process.

In organizing to perform chese functions, a supporting function--Operations
Management--must also be carried out. As we noted 1in the previous report,
each of these functions has associated with It a number of typical activitles.

These various activities are listed with the various functions in Table A-1I-1.

Although all of the functions and activitics identified in Table A-I1-1
are performed by governments with national investment programs, they are
often organized in significantly different fashion. In this appendix, we
review In summary fashfon the manner in which several countries have organized
their national investment development programs. The investment authorities
or investment centers designated to implement these national investment
development programs often vary significantly in terms of institutional
characteristics, operating philosophy, and the policy and economic context
In which they carry out investment development activities. In addition,
there are often important differences in the manner in which they carry out
specific functional activities, particularly in the areas of investment

promotion and facilitation.
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Table A-II-1

PRINCIPAL FUNCTIONS AND ACTIVITIES PERFORMED BY GOVERNMENTS TO IMPLEMENT NATIONAL INVESTMENT POLICIES

Functaion

Policy Elaboration & Guidance

Planning

Research and Analysis

Promotion

Regulation

Facilitation

Operations Management

Activities

Interpret irnvestment policies

Develop criteria for applying investment policies
Review existing policies

Recommend modifications to existing policies

Identify investment priorities, by sector and region
Identify priority investment projects

Conduct studies
Compile and make available information on policy decisions
Maintain information base

Package infcrmation
Disseminate information
Respond to inquiries

Persuade prospective investors

Evaluate projects

Approve/disapprove proposed projects
Grant incentives

Monitor approved projects

Guide investors in procedures

Act as interagency liaison

Act as troubleshooter

Service special needs of investor

Plan operations

Maintain and train staff

Operate management information system

Formulate and monitor budgets

Coordinate policies and programs with other government
agencies and the private sector




A review of principal similarities and differences among various
Investment authorities and centers can provide a better understanding of
the alcernatives available to Egyptian officials In establishing an Invest-
ment Information Center and enhancing the current performance of the
Investment Authority. It can also assist In identifying the advantages and

disadvantages of various organizational and programmatic options.
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B. ORGANIZATION OF INVESTMENT DEVELOPMENT PROGRAMS

In theory, there exist innumerable alternatives for organizing the
functional activities associated with national investment stimulation and
guidance. Activities could, at the one extreme, be dispersed completely
throughout a number of different government agencics, with little or no
coordination among those responsible for carrying out those activities.
Such an arrangement is depicted graphically in the upper left-hand
quadrant of Figure A-lI-1. At the other extreme, as shown in the upper
right-hand quadrant of Figured-II-1, all of the functions and activities
can be organized within a single agency or authority. In reality, different
governments have zvolved a variety of arrangements for organizing the var-
tous functions and activities, most of which fall at different points along
a continuum between these two extremes.  Soma governments, such as canada,
have a number of bodies responsible for different functions, including a
regulatory body, a promotion body, a planning agency, and so forth. Other
governments, such as Ireland, have organized most, if not all, of the

tunctions within a singice vecognizable "investment authority."

[t is dmportant to be aware of the variety of ways In which these
various functions and related activities can be organized, because the
nomenclature used to describe these arrangements is usually similar.

As shown in Figure 4-11-1, one investment authority may be verforming all

of the functions and related acrivities shown except for investment planning
and direct licensiny of investment projects. Another investment authority
may be performing planning functions, but may not be conducting project
evaluation activities under the regulatory function. These project
evaluations may be carried out by personnel within the Minlstry of Trade

and Industry. In a third country there may be no investment authovity per
se; rather, the functions of the authority may be subsumed within a
"development authority' which has a broader mandate than simply tlhie promo-
t.on and guidance of private sector investment. Failure to understand the

differences may lead to confusion.
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Typlcally, as shown in Figure A-II-2, {nvestment authorities include
both private sector and public sector representation on their governing
boards. Governing boards generally have a series of advisory committees
which advise the board on specific substantive matters requiring specialized
knowledge, experience, or expertise. A wmanaging director will be responsible
for day-to-day operation of the investment authority, with direct reporting
responsibilities to the governing board. Frequently, the managing director

occupies a seat on the board.
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In investment authorities which have a full range of functional
responsibilities, there will typically be four or five functionally
specialized divisions reporting to the managing directur, each headed by
a divisfonal director: Planning and Research, Information and Promotion,
Industries, Domestic/Reglonal Development, and Administration. Within
the Information and Promotion Division, there will be a further breakdown
between departments responsible for internatfonal promotion (through
foreign offices), development and production of promotional and public
relations materlals, and i{nformatlon services (Inquiry/response, {nformation
dissemination). 1In some authorities, International promotion may be

separated out as a distinct division.

Within the Industries Division, there typically exist departments
responsible for (1) the undertaking of project feasibility studies and/or
evaluation of iIndlvidual project feasibillty studies prepared by prospectlve
investors, (2) the development and evaluation of new project 1deas, such as
priority industry projects, and (3) investor services or project facilitation
during the application and post-applicatlion processes. Again, the exact
organfzation of these various functions within an Industries Division will

vary among existing authoritles,

In some investment authorities, there will be an additional division
responsible for domestic and regional development. This division will
coordinate services for domestlc Investors and will also administer land bank
programs and other programs to improve physical infrastructure and site
attractiveness for indlvidual investors. Finally, of course, most invest-
ment authorities have an Administration Division with financfal, personnel,

and internal operaticons management vesponsibilities,

As shown in FigureA-1I-3, an investment center will generally be

headed either by a managing director who reports to a governing board (in
the case of an autonomous organization) or a dlvisional director who reports
to the managing dire«tor of an investment authority (in the case of a center
closely integrated wiih an investment authority). The typical investment
center will have four or five divisions: International Promotion, Public
Relations and Publications (promotional materials), Industry Services and
Facilitation, Information Services, and Adminlstration (in the case of the

autonomous center).
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C. EXAMPLES OF SPECIFIC INVESTMENT AUTHORITIES AND INVESTMENT CENTERS

Table A-II-2 illustrates some of the similarities as well as the dif-
ferences in the way that individual nations have organized the functional
activities associated with implementation of national fnvestment policies.

The table coincidentally describes key structural and functional characteristics
of ten important existing investment authorlitfes ov centers around the world.
These ten authoritices were among more than 15 national organizatlons which

were initially reviewed in summary fashion in the early stages of this study,

In four of the ten countries, the principal implementing agency for
national investment policies is a clearly defined favestment authority. Tn
two countries-—-France and the Republic of Yorca--there is an cconomic
development authority responsible, not only for investment pollcies and
planning, but for general national ecconomic development planning as well,
In these six countries vith g clearly defined development or investment
authority, functions of an investment center are included within the authority.

There is no org .nizationally distinct Investwment center,

In Panama and Todia there are no investment authorities as such,
Panama and India do, however, have investment centers, responslble for promo-
tion, facilitation, and, to some extent, research and analysis. 1In TIndia,
the investument center is an autonomous government-funded body, 1n Panama,

the investment center is a bureau within the Ministry of Foreign Commerce.

Isracl has borh an investment authority and an iavestment center
coordinated through overlappling membership in thefr respective boards,
However, in Israel the generally used nomenclature is reversed: the invest-
ment authority Is responsible for investment promotion, while the investment
center Is responsible fo.o domestic factlitation, resecarch, and regulation.
[n Canada, there is no investment authorfty or investment center. Rather,
investment policy {mplementation 1s a multi-agency responsibllity, shared
by the Minlstry of Industry, Trade and Commerce, the Department of Regional

Expansion (DREE), and the Forelgn Investment Review Agency.

The investment authorities and related fnvestment centers vary
significantly ln the size of their annual operating budgets, from the lrish
Industrial Development Authority's 526 million down to the Panama Invest-
ment Center budget of about $1 million. Staff size similarly varies

significantly, from Ireland's staff of 650 down to the staff of 25 in the |
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Korean Bureau of Foreign Investment Promotion. But these variations are
not too meaningful, since in many cases the functional responsibilities of
the Investment authorities are much broader than those of the investment
centers and the functional responsibilities of the different authorities

can vary as well,

All of the authoritics and centers have responsibilities for policy
claboration and guidance. Coordinated Investment program planning activities,
however, are carried out within the authority only in Treland, France, and
the Republic of Korea. In Canada, investment program planning is coordinated
by the federal regional development body-—thc'Department of Regional
Economic Expansion (DREE)--but DREE does not have responsibility for other
typical Investment authority functions. All of the investwment authorities
and centers have functional responsibilities for technical research and
analysis, investment promotion, and investment facilitation. With respect
to investment regulation, the centers in India and Panama do not handl.
tnvestment regulation. The investment authoritics in other countries do
have resoonsibilitv for some degree of regulation of investment, cither
through approvals for incentives or through divect control over investment

project licensing.
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D. TINITIATIVE" VERSUS '"RESPONSE-BASED' MODELS FOR INVESTMENT ORGANIZATIONS

Based on the review of investment authorities and centers dJdescribed in
the previous section, we have identificd two basic models for investment

" type organization

development and promotion organizations: an "initiative'
and a "response-based" type organization. An "initiative" type ocrganization
is one which literally rakes the initiative in specifying investment develop-
ment and promotion goals, in identifying opportunities for attracting and
assisting investors, and in aggressively persuading investors to undertake
Investments. A "response-based" organization is one which tends to have
general investment development and promotion poals and which exists to
respond to and service investor needs., The initiatlve organization makes

a strong attempt to create and shape the nature of additional demand for

fts services; the response-based organization penerally responds to exist-

ing demands for its services,

Nene of the existing investment authorities or centers reviewed during
the course of thils study are purely initiative or response~-based organiza-
tions in all uspects of their organization and operations. Most investment
organizations combine characteristics of both an initiative and response-based
organization. Generally, hovever, an investment authority or center can be
adjudged as being more one sort of organization than the other. 1t is not
necessarily better to be more initiative than response-based or vice-versa.

I't is important, however, to develop a type of organization which is appropriate
to investment policy goals and objectives: the existing social, political,

and cultural milifeu in which an organtzatiou is operating; and to the human
resources avaflable to staff an organization. It is also important that

the orguanization should design and implement programs which are basically

compatible with policy poals, the institutional milieu, and staff resources.

As shown in Table &I11-3, inftiative organizations tend to be most
appropriate for nations which have economics which are rapidly expanding and
on the verge of reaching full Industrialization. ‘Thece nations similarly
have "open" national policles on foreign investment: that is, they stiongly
encourage foreign investment, perceive foreign investment as a critical

component of their future economic growth, and impose [ew restrictions on the

1114 : 1
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TABLE A-II-3

"INITIATIVE" VERSUS ''RESPONSE-BASED"

MODELS FOR INVESTMENT ORGANIZATIONS

EXTERNAL POLITICAL/ECONOMIC CONTEXT

Initiative Organization

Economy on the verge of full
Industrialization

"Opan" naticnal policy on
foreign investment

GENERAL CHARACTERISTICS

Response-Based Organization

Initiative Orpanization

Independent, autonomous
agency

Private-scetor style of manage-
ment/decision~making

Individual initiative encouraged
and rewarded
[nformal procedural style

Precise measurement of
performance

Sizeable budget (in per
caplta terms)

Diverse and innovative programs

Private-sector background and
orlentation of staff

A-IT-15
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Developing economy or mature

‘post-industrial economy

"Selective'national policy
on foreign investment

Response-Based Orpanization

Government agency or bureau
Public-sector style of manage-
ment/decision-making
Conformance to established
ingtitutional procedures
encouraged and rewarded

Formal procedural style

Informal measurement of
performance

Modest budget (in per capita
terms)

Basic, well-established programs

Public-sector background and
orientation of staff
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nature for foreign Investment or the mauner of foreign corporate operations
within the country. Examples of such countries would include Ireland and

Singapore.

Investment authorities or centers which are predominantly response-based
in nature tend to be most appropriate for nations with developing economies
or economies which have reached the post-industr.al stage. In such economies,
foreign investment may be considered only marginally important for successful
economic performance, or the government may have determined that only certain
types of toreign investment are desirable for the successful development
of the country, or the natlon's industry mav have reached a stage where
government assistance to attract investors is of only marginal necessity.
Examples of such countries would include France, Canada, India, and South

Korea.,

As stwwn in Table A1I-3, initiative organizations tend to occur in
institutional and cultural settings where individual initiative is encouraged
and revarded. 1In such settings, the private sector ethic will be scrong and
available staff will likely have private-sector background and orientation.

v oreover, the investment authority or center is likely to be given a large
degree of autonomy from the rest of the government institutional structure

in planning and implementing its policies and proprams. Partly as a result
of these factors, such authorities or centers tend to have informal operating
stytes, diverse and innovative promotional and facilitative programs, a
stzeable budget, and precise measurements for individual performance within

the organization.

Response-based organizations, on the other hand, tend to be most
appropriate in institutional and cultural settings where conformance to
establlshed instituticnal procedures and norms is encouraged and rewarded,
where the dominant pub!ic ethic is community, socialistic, or public-sector-
based, and wherc the Snvestment authority or center is a government agency
or bureau tightlv tied into the rest of the povernment structure. These
factors produce authe-fties or centers which have rather formal procedural
styles; basic, traditi=Hal piograms for Investment promotion and facilitation,
n lese geneious opeidl ihyg budrot, and loss formal and rigorous means for

measuring individual performance within the organization.

A-11-16
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In their operating styles, initiative and response-hbased organizations
differ noticeably. As noted in Table AII-4, initiative organizations
encourage staff members at all levels of the organfization to interpret
fnvestment policies to potential investors and to contribute to the on-
going refinement and elaboration of policies during the process of imple-
mentation, This does not mean that staff is given unlimited authority to
make .nterpratations of polley; rather, staff members are encouraged to

discuss policies based on general guidelines provided by top-level management.

Response-based organizations, on the other hand, maintain responsi-
bility for policy elaboration and guidance among a small group of top
administrators of the organizacion and requive close adherence to top-
level policy guidelines by those at more junior levels within the organ-
fration hierachy., Junior staff are not encourayed to interpret the
application ot policies in particular situations on their own inftiative;
rather, they are instructed to uctilize the specific language ot top-level

Jdirectives or to consult a more senior administrator for sgpecific guidance.

In the arca of fuvestment tacilitation, initiative organizations most
frequently utilize the project-oxecutive approach to facilitation, in which
one individual assumes primary rvesponsibilivy for assisting an investor
through the entire jnvestment process, from pre-application inquiries to
post-investment follow-up., Project executives are trained to be sensitive to
the personal aond cultural stvle of their investor elients; that is, they are
trained to be seasitive to the peculiaritices of foreiun investor negotiating
styles, wavs ol conducting business, and so lorth. In such organizations,
facilitation of investors is perceived as a means and opportunity for
"selling" the {nvester on fnvesting in the countrv--as an additional
promotional tool. An active attempt 1is made to anticipate the needs of fnvest-
ors and the problems they will encounter prior to their emergence as "problems."
In this way, finvestor frustration is minimized, and investor confidence and

trust in the ultimate value of investing in the country Increased.

Arthur D Little International, Inc,
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Because of the private~-sector orientation of the staff in initiative
organizations, project executives generally attempt to work around burcaucratic
"red tape' which may be encountered within other governmental institutions.

They attempt to develop new channels for negotiations, apvrovals, or the gaining
of Information which mav be fauster than traditional channels. Initiative
organizations often provide a wide range of financial incentives to

potential investors, and permit their project executives or promotional
personuel wide discretion in making tentative and sometimes binding commitments
to investors concerning the {incentives which an investment authority may be

willing to provide.
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TABLE A-~TT-4

OPERATING STYLES OF "INTTIATIVE" AND

RESPONSE-BASED MODELS FOR INVESTMENT ORGANTZATIONS

POLICY ELABORATION AND GU1DANCE,

Initiative Urpanization

e Carried on at all levels
of oryanizat fon
o Individual improvisation

chiconrayed

[NVESTMENT FACILITATION

Initiative Organization
o Utilives project-ecxecutive

approsch

e Adapte to "personal style"
ol cliceut
o Anlivinates investor needs

ad problems

& Works around burcaucratlc
"red tape'

® Develops flexible, wide-ranging

incentive programs

s Permits wide discretion to
vxeeutives to make specific
incentive commitments

A-T11-19

Response~Based Organization

&

o

Responsihility of top levels

‘of ovganirzation

Close adbcrence to top-level
policy directives required

Response-Based Grganization

Dispersed responsibility for
client facilitation

Utilizes weasured "serviciong"
techniques

Responds to fnvestor necds and

problems atver they arc ovident

Recognizes and works within

burcaucratic "red ctape”

Provides limited flexibilicy and
range In incentive programs

Limits discretion to project

axecntives for incentive
commi tments
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TABLE A-IT-4 (continued)

INVESTMENT PROMOTION

Initiative Organization

Avgressive sales offort

Focused promotional effures
Wide mix of techniques/emphasis
on individual companv contuacts
Many foreipn offices

Decision-making autonomy
for foreign of fices

Frequent communications herween
home of rice and forcisn offices

A-T1-20

Response~Based Organization

2 Response-oricnted sales offort

o GLeneralized promotional offorts

o Standard prometional appreaches/
emphasis on seminars, confer-
ences, ddivect mailings

o Few foreivn offices

8 Hume office control over
forvign office activities

o Periodic communications between
home office and foreign offices
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In the area of investment facilitation, response-based organizations
‘ften chcose to shift responsibility for investor facilitation from one
functional unit to another within the organization depending on the stage of
the {onvestment process. There Ls no single project executive with prime
responsibility for investor facilitation chroughout the investment process,
Stalf of respoase-based organizations tend to maintain the persenal and
cultural sevte of the host country in dealing with foreizu investors and to
be less highly ceainea in responding to the peculiavities of foreipn investor
business stvics., Facilitation tends to be carvied out utilizing weasured
"servieing” technigues, in which sppropriste activities are undertaken in
response tooan evident investor need for assistance which the Investor client
has brought to the attention of stafy members. Facilivation 1¢ seen less
Crequent by as an epportunity tor "selling” or persuading the investor cllent

of the benefits of ifnvestment within rche country,

Response-based organizations ave sensftive to the rationale Iving behind
burcaucratic "red tape" and for the need to folleow established institutional
procedures i cetivities are ro be offectively carried out. Such organiza-
Cions also tend 1o hive Tairly fixed financial incencive programs.,  As a
Tesult, they de not need to permit a wlde range ¢f discrecion to individual
stafl in making fmmediace commitments to porential investors concerning

the particuolir inveative package which mav he wmade available,

Tn investment promotion, initiative erganizations encourage an aggresaive
marketlng approach, (o which promotional activities are carefullv focused on
potencial fuvescor gronps ilkely to vield the wost iovestors in the industrial
aveas most o desived bvoche Dnvestment authority. While a vide mix of mavketing
techoiques are coplovea, initiative orpatiziations tend to emphasize individual
company cutitacts, often at @ high execut {ve level, as the wost cifective

means for promecing interest in forcign invesoment,

[nitiative organtzations vsually have a relativelyv large numbor of
Foreign offices.  They perumit forefzn office personnel a large degrec of
autonomy in developing marketing programs and deciding on the most affective
means for wtilizing promotional resources within choe foreign counntry. This
is based ou the judgment that experienced personnel {n the foreign offices
will be most kuowledgeable about the particular mix of techniquns and

.pruuchus which will work must effectively fn that particular foreign

market. At the same time as foreign office personnel are provided with a

A-11-2] Arthur D Little International, Inc
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large degree of decistlon-making autonomy, Initiative organizations stress
the necd for frequent communications between home offices and forelgn

offices, to insurc proper global coordiaation of promotional efforts.

Response-based organizations are, naturally enough, more response-oriented
in their promotional effurts. Rather than attempting to create new market
opportunities, such organizations often can be perceived responding to the
demands of potential Investors who have made inltial contact with the invest-
ment authority. Alternatively, prowotional efiorts undertaken by the organica-~
tion are peared towards stimulating broad-based generalized dinterest in
lnvestment prospects withiu the country, out of which indlvidual investor
prospoeats may emerge o make contact with the investment authorlty or center,
As a resuln, promettoaal vlferts are geared nore around seminara, conferences,
dircet nailings, znd general media placements, rather than dircetr and personal

company contacts,

fesponse-hased orpanizaclons tend to have (ewer distinet foreign olfices,
preferving to rely on reprecentation by commercinl ciplomatic officers within
forcign conselites,  Thev exert nuch greater home office control ¢ rer the

activitles of foreign office personne! than would be the case in Initiative

organizacions.

3

Ar we noted above, the Initiarive organization and the respoase-bhased
organfzation are conceptual models; in realley, there {3 no such thing as
a purely inltlatlve ov purely response-basced organization,  The concept can
the management and staff of investment

be usetful, however., in assistine

&

-

authorities aad centers to olarify the kind of operating style and i{nteenal
structure which s most approprlste to thoiv policy poals and objectives

and to the instltutional and human wmilicu in which they are operating.

In Fpvpe's case, {or example, it is likely that the Investmen: futhority
and the Investment Information Centor would fdeally convaln a mixture of both
infriative and response~-based operating styles and organizational structures.
Egypt considers foreipn investment as orltical for successful Jdevelopnent ,
yet the Covernment desires to madnraio soelect ive control over the tvpes of
investnents perniteed,  Ggypt's admivistratlve and managerial class has
worked for many yeurs with an fmportant publlic-sector orientation; interest

in private-sector managewent techniques and style 15 increasing among Egypt's

A-1T-22
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adminlstrators, but the public-scctor orientation remains stroug. The
Investment Authority is a government agency, and wust operate closely
linked to other Egyptian government Institutlons, yet the Authority has a
mandate whlch requires ﬁt to pursue programmatic goals heavily oriented to

the private sector.

All of thls sugpgests that the Investment Authority should proceed
gradually in the directlon of selective adopcion of techriques and approaches

characterized as "intltiative"

in nature, while remaining sensicive to the
history of the organizatlon as a response-based organization and the
institutional context In which the Authority must continue to operate in

the future,
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APPENDIX 1I1

INFORMATLON SERVICES

A. INTRODUCTION

Information Services address themselves to the non-regulatory and
non-policy activities of the Authority thqc are most lacking at present
and may therefore be thought of as the core of the I1IC. The department
which provides these services is included in both design alternatives.

In the Basic Desipgn, in fact, Information Scrvices constitute practically
the entire scope of the lovestment Information Center. (The only other

department in the Basic Design is the Reglonal 0ifices Department.)

Under both designs for the ITC Information Services is a self-
contained department consisting of three interrelated units--Inquiry
Services, Libravy services and Data Scrvices. As their names ilmply,
these units provide support activities to both the investor and the
Authority--as well as other government agencies engaped in the invest-

ment development process who may call on loformation Services.,

The responsibilities of each unit have been carefully delincated so
that each has a unique set of products or services to deliver. As the
descriptions of each unit point out, it is extrenmely important that the
three units work closely with one another and that they become well inte-
grated with the rest of the Authority. CGrouping them together under one
department, as sugyestod in both designs, should help facilitate mecting

these objectives,

/)
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B. INQUIRY SERVICES

Responding to general inquiries concerning Investment-related matters
Is one of the principal functions of an investment information center. It
is of key importance because for many potential investors it represents
the first point ol contact (ecither personal or via mail) with authoricies
responsible for investment development and regulation.  As such, the nature
and quality of the response provided te investors to a large c¢xtent deter-

mine how favorably impressed the prospective ‘investor is with the region.

The luguiry sServiees unit, within Information Services, would be respon-
sible for responding to a broad range ol types of quest fons, including ques-
tions concerning government operations, investment laws, regulations, and
administrative interpretations, the nature of the investment approval pro-
cess, the types orf inc - ntives available, various aspects of the investment
climate in the country, and the relative availability of joint venture

partners or consultants.

In face-to-face dealings, the scaff ol Inquiry Services should be
capable of making a prospective investor feel welcomed, respected, and at
case.  Facilities should be modern, well-appointed, and comfortable, arranged
in a protessional and business~like manner. In responding to investors by

mail or telephone, the key to successlul operation is prompt response.

In both cases, statt of Inquiry Services should make an aciive and
creative cfrort to Identify and respond to the needs of the prospective
fevestor ror intormation. This kind of response actlvity involves educa-
tion of the investor, not simply the dissemination of limZted information
in strict response to the expressed request of the investor. To the extent
that luquiry Services staft make an active attempt to assist the investor
in identitying his or her needs for information and meeting those needs
promptly and effectively, potential investors are much more likely to be
favorably dlsposed to the Investment Authority and to the prospec*s of in-

vesting in Egypt.

-
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Principal Activities

The principal activitles of Inquiry Services include the following:

e Colicct and store published investment Information such as
brochures, leaflets, booklets, studies, application forms,
instructien and investment guides;

e Mecet with poteatial investors or thelr representatives and
provide them with appropriate forms, brochures, and other
materials;

¢ Respond, to the excent possible, to specific inquiries and
channel inquiries to other units of the Investment Information
Center, the Investment Authority, or other government agencles
as appropriate;

o Provide a reception and first contact service for the Investment
Intormat ioa Center; and

o Provide teedback to the Investment Information Center and the
Investment Authority ou the nature o! inquiries, information
desived, publications required, complaiuts registered and
buprovements needed in providing inquiry scrvices.

Principal Outputs
The principal work outputs of Inquiry services include:

o Individualized responses to inquiries by potential investors;

e Distribution to investors of investment applicatlion forms and
publisbed investment information in the torm of brochures,
beoklets, pamphlets, annual veporrs, and the like;

o CGuidance to potential jnvestors concerning the investment
process fn bypypt, and the next steps to follow in applving
for approval ol a proposed Investment project;

e Referval orf potentlal lnvestors to other personnel in the
fuvestment Authority or elsewhere in the Government or the
private sector for guidance on the investment process in
Egypt; and

e Feedback to others in the Investment Authority on investor
needs and requirements.

Data, Facillties, and Other Requirements

The principal data requirements for effectively implementing Inquiry

Services include the following:

e hatlonal development plans;

® Status reports on national plan implementation;

W
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e Information on Egyptian investment policies and programs,
orders, laws and acts (both actual laws and thelr interpre-
tation);

o Adminlstrative manuals for kev government agencies;

o National statistics, economic, social, and industrial;

o Summary data un domestic technology;

Summary data on domestic markets;

Sumnary intormat ion on the structure ol the Egyptian economy,
Egyptian industry, ond the Egvptian {inancial community;

e sSummary datra on the character oif Egyptian infrastructure; and

e Domestic and foreiygn joint venture lists.

Much of this information would be stored in the library for ready

aveess by the Inguiry Services staff .,

In addition, Inquiry Services require publications and other promo-
tional motervials to distribute Lo interested investors, including brochures,
guldebooks, pamphlets, newsletters, annual yeports of the Investment Author-

Py, special studies, and Hlank application forms and instructional bhooklets.

Rev tacilities requited Ly Iuquiry Services include a reception arca
(with reception dest aind lounge arca for prospective investors), display
vacks ter publicat fons and promotfonal miaterials, meet ing roems, a larpe
conference roof (e be shared jomtly with personnel responsidle for invest-

ment rfacilitation), and a utility areca with nail, telex, and xorox cquipment.
Ao Principal Users

The principal users of Inguiry Services would be, of course, individual
prospective investors seeking Informacion on investment-related matters.  In
additfon, other personnel within the Investment Authority would benefit from
the feedback provided by Inguiry Services personnel concerning ianvestor

characteristics, needs, and requirements.

=. o optatf Requirements and Qualifications

Inquiry Services statf!l would consist of an administrative supervisor,
senfor and junior professionals, and support personnel. The professional
staff should have academic degress {n law, business, or public administra-

tion. Senior stalf should have morce chan [fve years experience with the

%
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tnvestment Authority or in related work outside the Authority. Staff
members should have forelgn language capabilities (English and ldeally,
one or more other languages). They should possess an ability to com-
municate easily with others, and should be capable of rescarching factual
information in an aggressive and resourceful fashion, They should be
thoroughly familiar with the basic facts concerning the Egyptian economy
and the investment process; Law 43 policies, rules, and procedures; and

Egyptian Covernment operat ions and orvanisar fan

A-11{-5

[l
%

i

-

Arthur D Little International, Inc

}

LU

/



C. LIBRARY SERVICES

The library and the services associated with {t would be a key com-

poent of the Information Services.
L. Principal Activities

Library Services is a production aad a service operation. Its staff
are experts at creatiay informart fon outputs, and managers able to work in
the overall orpanl-:ation to guarantee use of these outpurs, Llibrary Ser-
vices assists Authority stattl to satisty their own mission-related infor-
mation functions and Library Services, In turn, Keeps, abreast of the
Authority's changing needs.  Coordination amony Library Scrvices, the
divisions and the yeneral departuents keeps Librarvy Services' outputs
relevant in substance and form and dssures continved usaye of the Library
services.  Information at the needed lovel ol detail is fdentificd or
created throeugh Library Sorvices indexing.  Fundamental to these service
functions is the creation and maintenance ot 4 Tirst-class collection of
pubbished and vopublished materials releviant to the Authority's needs,
together with the know-how to get from elsewhere--in Cairo and the world--
needed materials nor teasible to have fn it own collection,  Unpublished
mJLvriqu e the Librny Services collection may be thought of as a data-
bank which the Fibrary svarf will be coatinuously developiag and revicwing

in close coovdination with other staff of the Authority.

e

Principat Ouroputy
SR IPA L vuL pat.
Library services would provide three types of outputs:

e On demand” wnewers (o questions or stulics, One of {ts
principd} torms or service would be an an adjunct to other
Authority =ta’: whe discover information neceds in the midst
of completing aosronments.  Under these circumstances, Library
Services would=-cithes fmmediately for short questions or on a

plamied hasis tor longer studies--locate inforumation that
statt requests and dediver it in mutua LIv agrceable form,

@ Unpeing intormat fon services,  he Library Servicee indexin i
data bads development aod maintenance program {y un ongoing
htormat fon activity carried out to render existing Information
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accessible for Authority projects., In addition, other shorter
projects arce performed to improve uscers' access to and knowl -
edge of Library Services' outputs., These fnclude maintenance
of a clipping file for key newspapers; publication of booklists;
mainteniance of files of special unusual fnformation sources
(such as the tvpes of indexes available in speclal institutes

in Cairo).

e 'Custom" regular information services. The Library Services
would also pertform ovngoing services directly for Authority staff.
For divislons and geoeral departments Library Services would
tailor a current awarcness service, in which an Interest profile
of diviston information needs 14 created, and the division is
then intormed cach month of new Library Services acquisitions,
or newly-available information on specitic subjects, or recent
press announcements ot development initiatives which mect such
defined needs.  These services include such items as:

.. Lists of vxacoly what {s available in many ot the key
kinds of intormation sources used by Authority staff--
tor example, the available sector studies, prefeasibilicy
studies, development institution or apency newvsletters,
brochures and repores,

o Critfceal reporets {either in brief write-up form or
available through consultation wlth Library Services
statt) en the natuere and scope of cxisting statistices
on aay of the data elements in the data bank.

< Advice on possible sources for tracking down informatfon.
In this actbviey the Library Services would assist Author-
fty divisions and pgeneral departments to identi ty and
acquire intormation which must be coltected by the divi-
sion or depavtment ftself. This could Lavelve, for
example, investmeat manuals which would be Visted in
the Library Services catalog ot all Authority sourcces,
and possinly indexed as well, but would be located for
ready use in one of the divisions.

3. Principal Resource Requirements
e Primary resources:  books, journals, newspapers, directorices,

orficial documents (tax codes, legislation), technical reports,
pamphlets, annual reports, and such other publications as
equipment catalogs, and newsletters.  Sources would include
government agencles, International agencies, commercial
publishers, development and educatlonal agencies; and manu-
facturcers in Egypt, potential investor countries, and countries
ol dnterest for comparison of a vange of market or techmological
cendltlons.  This part of the collect fon woul:l focus on national
policles and programs; decrees, laws, and acts; and on the sta-
tistical materials provided by the Daia Services unit.

.
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@ Secondary sourceg: primarily library reference materialg
(publlished indexes and bibliographics) which the Library
Services would use to locate informat ion which could not
be found using ite swn index to the collection, Library
Services would have two kinds of secondary sources, One
would be printed indexes when their coverage of certain
subjects complements the indexing pertormed by Library
Services start and they cover materials O subjects held
in depth by che Library Services. Among these are some of
the most sophisticated and fadirly costly of the recent new
Information producyy Produced in western Europe and the
United States.  Whon these would add significantly 1o
Library Scrvices! Capabilit fcg~=1op example, to identify
sources ol cquipment or raw materiale=~they would be ope
talned.  “the other kind 01 secondary sonrce would be news-
letters, Teurnals, wublishers' ear 05, and other binds of
CUTTLRL awareness serviceg produced for intorsation centers,
These would be puirchased particalarly jor subject areas o
which curvently available data g foadequit e or wpag S¢, slnee
these sources wonld enable Library “oprvie.g te complement the
eftort., oy «»thkﬂ';\uLFn)ril}' stalt vhose wain funct foir is to
develop sources tor fhavd-to-find informat ion,

o Tertiary sonrecs: tlivse are regearce ol tuo tynes
(a) intormarion (0r persons) outsjde the Library Services
collection its007f about which Lilrary Services staft would
be familiar and Lo wirich Lt would have redady dcceess, and
(b) the data bank which Libriry Services would be bui Lding,
based on g special index keyed to the Authoritv's needs.
AL sone point, iy {g Tikely that a minicomputer would be
used Lo maintain thig index,

4. Principal Usces

Users of Library Services would fall in four categories:

® Staff or the Invesiment Authoricy;

¢ lavesters;

e ostafl of government agencies and repulatory bodieys; and

e Statf of international organizations.,

ALl staff of rhe Authority would he potential users of Library Ser-
viees,  Examples of particular kindsg of service ot spectal uge to certaln

divisfiens and general departments are listed below.
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For the Research, Evaluation and Promotion Division, Library
Services would have:
e Strucrural and market Information about Industry areas for
studles of 1nvestment opportunities and project analyses;

e Facts about participants in industrics of Interest (revenues,
officers, offices, etc.);

® Background information on aspects of Fgyptian business and
cultural climate tor brochures; and

o Responses to specific iuformation requests for data to
lncorporate informacion included in investment applicants'
sutaul s fong,
For the lnvestment Division, Library Services would have institu-
tional intormation about the fuvestment elimate in Egypt--otfficial state-
ments and write-ups ot business regulation and practice aund investment

policles.

For the Free Zones Division, Library Services would offer informa-
tlon to assist with formulation of financial, managerial and technical
regulation; in the preparation of studies of vpportunities; and license,

fee, and permit-related studics.

For the Data and Tnguiry Services activitics, Library Services would
1
have available macrostatistics on the Epyptian cconomy aund foreign trade,

as well as a wide range ot basic Journal resources (both trade and academic).,
5. Start ing Requicements, ;qu_gy}ql_tngELLjAuUi

Four basic types of stat! would be required for cffective Library

Services operations:

a.  dndividuals who would be responsible for actually doing che
indexing. We antfcipate that two librarians (professionally
trained in library school and preferably having a few years'
experlence) would be weeded to perform this function. At least

one of these should be bilingual in Foplish and Arabie.

These two tudividuels also would be responsible for performing
the materials administration functlons so important In Library

Services. They would catalog books, direct the clerk in preparing

%
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materials for circulation, do at least a portion of the review-
ing of publishers' announcements, scarching for new information
sources in hard-to-find areas, and answering staff's specific

factual questions.

An indlvidual with considerable experience actually performing
research--preferably with background both in cconomics and in
using an extensive research collection in economics or develop-
ment.  The indexing system at the heart of Library Services
would be dirficult for the Librarian/intormation scientists to
apply to new library materials on the level of detail required
by the system. Until the librarians had one or two years'
experience in answering projoect analysis-related questions,

they would be unable to anticipate users' informatlon needs
specifically »nough to recognize all the cooa elements under
which new materials should be Judexed.  The rescarch-oriented
person on the statt must thereiore have the background to help
the librarians to bridge chis experience gap and also to assist
in the considerable job of having repular communication with the
users.  This individual would be in regular touch with staff of
such departments as Evaluation, Promotion, and Rescarch to ask
questions about how the types of projects belng assessed are
changing over time and therefore how the departmencs' needs from

Library Scervices were likely to shifc.

A sendor individual with knowledge of the investment development
process as it ts carriced out {n Lhe Authority. He would be the
Divector of Library Scrvices., This individual would buo responsible
for gulding the efforts of Lib-ary Services, interpreting itas needs
and utility on the highest leve o1 the Authority. He would also
scrve the role of Authority repre entative in determining how
critical kinds of information not prosencly developed or widely

distvibuted by other government agencies can be obtalned., His
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ability to relate on a pollcy level to senior people in other
government agencies would complement the levels of expertise
and natural sets of peers of his other staff. The Direetor of
Library Scrvices in his administrative rvole would establish
objectives (quunriLurjvoly~bascd) for Library Services per-
formance and assure that both user departments and Authority

management understood the meaning and value of Library Services

to their own seaif's productivity,

d. A clerk. This person should have been trained ro the bacca-
laureate level or have several years' experience in a position
in which he was vesponsible tfor keeping track of a complicated
inventory and relating to o wide range of professional staff.
This individual would have the following kinds of duties:
checking materials into and out of Library Services, preparing
and seaditg; overdue notices, rece ing new periodicals and
checking them into the Library Services record-kecping system

to assure that materials cxpected ave received.
6. FacLLjgics_augmﬁigifmggkjgjuﬁlggm;gﬁ

Library Scrvices would need to furnish facillties for production of
Information outpurs. of cqual fwportance, it would have to provide an
environment in which investors would feel comfortable and uninterrupted

to study Authority publications and Library Services resources.,

For this reason Library Services would hove both public areas and
office space. Public arcas include:  stack space, study arcea, conferencoe
room, check-out space and material display arca.  While most of the books
and journals would be housed in regular metal sholving, the Library Scr-
vices would want recent Issues of lmportant journals ag well as key new
statistical sources, including those provided by Data Sevvices, to be on
display for casy retileval by users unfamiliar with formal Iibrary prac-

tices of arranging materialg by classification informacion In the stacks.
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The office area should include space for desks for each staff member,

a separate offfce for the Director, a separate materials preparation area
(tables and riles) where new acquisitions can be unwrapped, cards and
pockets pasted into books, et<.; caotra shelving for new materials being

held tor revicv before they arc put out on the public shelves.

[n addition to regular office equipment, speclal library equipment
required includes: copying machine, casy chiairy in the reading area for
investors, smuall metal card (iles, standard metal tiling cabiners for
pamphlet materials; special cardboacd holders for 1limsy periodicals and
documents, reading tables ol large and small size to accommodate users
vorking alone or together, special perilodical display shelviang built so

that front covers are Jdisplaved vevtically, newspaper racks.

Library Services would alvo need to be wived for telecommunicarions
with the expectation not only of constderable repular phone communication

throughout the Authoricy but alsce to other creanizations in Cairo.
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D. DATA SERVICES

The third unit composing the Information Services Department of the
Investment Information Center would be Data Services. The unit's prin-
cipal responsibility wculd be to meet the needs of forclgn and Egyptian
investors for objective gquantitative information on the many attributes
and dlmensions of the Epyptian economy, and of the outslde world, that
must be conslidered In evaluating Egypt as a country for investment, and
i identifying and desipgning viab™ . in-estment projects for siting in a

free zeue or an inland location.

The kinds of tnformatlon that Data Services nceds to be able to pre-
pare for investurs will also be of interest to other departments of the
Authority and to a number of other Egyptian governmental bodies including
the agencies that are competent to perform techoleal analyses of projected
investments. Data Services must be responsible for meeting the needs of
these governmental off ices for investment-related quantitacive information.
Coples of the statistical outputs of the unit should be made available.

The unit should also stand ready to provide data to the general public in

Egypt and abrouad.

1. Principal Activities

The principal activities of the Data Services unit would be to:

e Obtaln quactitative and related factual data concerning economie
conditions in Egypt and abroad that, following appropriate analy-
s {s, should be relevant to fnvestors 1an Fgypt;

e Process the data Into information outputs that will be useful to
Investors; and

e fFrom the same bank of Input statistics prepare tabulations and
summiry analyses for the rest of the Authorlty and for other
agencies of the Egyptian Goverument.

Data Services would be responsible for providing items of information
either directly to investors-—-ordinarily through the Inquiry Services unit--
or to personnel responsible for promotion or for the preparation of studies.
Thelr services would also include statistical manipulation of quantitative

data and descriptlive analysis of quantitatlve and non-quantitative
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information. It is not being recommended that the unit undertake eco-
nomic research such as sector surveys or nroject identification studies;

1

it is presumed that such activities inzile the Authority will remain
within the competence of the Research, Evaluaticn and Promotion Division.
Data Services may, however, be called on to participate in such studies

by another Division in the Authority or even another goverument agency.

In brief, Data Services would be concerned with the range of quanti-
tative information wanted by investors. The unit ueed not be concerned
with quanticative data rhat are recelved by Intormation Services in a form
ready for distribution to investors., Such already-packaged information
would be routed directly to the Library or to Inquiry Services. Data
services would concentrate on the data thac need to be processed or at

least suitably packaged before they are veady for disctribution.

Data Services would contribute to making the Center a one-stop
Information center by making certain that all of the {nvestment-relaced
quantitative data penerated within the Fgyptian Government are made

available in suitable form at the Investment Informatlion Center.

While 1t is not anticipated that statistical information nceded pri-
marily by the Authority in the exercise of its regulatory functions will
bue the rvesponsibility of Data Services, such information may be of appro-
priate interest to irvestors. For example, the data assenbled by in-
vestors who are implementing projeces will scerve as guideposts to other
entreprencurs who are not as far along In the [nvestment process; data
on these carlicr fnvestments, insolar as they are not privileged, should
be included in the data bank of the unit.

Data Services should not atvempt to acquire and store data that would
be of use to only one or a few investors.  For such cases, the unit should
be prepared to ideatify sources to whlch the investor can be referred, or

to which the wunit can turn as cthe need arises.

A-[I1I-14

AN
\V

Arthur D Little Intemational, Inc,



M. Principal Outputs and Users

The principal outputs of Data Services are of thice kinds:

e Information needed by investors;
¢ Information of interest to the Authority; and

e Information needed by other Egyptian Government agencies,

a. Information Wunted by lnvestors

Data Services should stand ready to provide three kinds of informa-
tion to investors:
e Data showiny the investment climate in Egypt generally, ranging
from macroeconomic statistics on Egypt as a nation and on

governmental activities to factual accounts of the experiences
of enterprises established under the acgis of Law 43;

e All information pertinent to the preparation of a feasibilicy
study that is already in the hands of any Egyptian governmental
agency; and

o Other information appropriate to feasibility studies that is
needed by a sufficiently large fraction of investors in Egypt
that the channeling of the informaticn through Data Sevvices
15 more efficient than forcing ecach investor to obtalin the
information independently,

The extent to which the Authority or rhe Government as a whole wishes
to serve investors s a source of information pertinent to the dimensioas
ol the markets In which a project may participate as a buyer or seller is
not stipulated by law. Certainly, Information on the market (buying as
well as selling) that is known to the Government because of governmental
involvement in markets as buyer, seller, or monitor, can and should be
made available to investors. Moreover, all intormation pertinent to pro-
Ject feusibility that any governmental agency may collect or come to know
as in performs its other prescribed {unctions can and should be available

to investors.
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Table A-III-1 has been prepared as a comprehensive list of the kinds
of information that investors are likely to seek as they survey the invest-
ment climate of Egypt acd as they examine the prospects of particular Law
43 investments. The listed information is cowmprehensive enough to pertain
to a manufacturing project, but with ready adaptatvion it fits any other
class of investment activity. The list does not refer to Law 43 privileges
and procedures as such, but 1t does categorize the kinds of governmental
Instruments and attitudes that an investor necds to understand and to in-

corporate into his own analysis,

The symbols (&, B, C) at the right of the table indicate the extent
to which Data Services should endeavor Lo be in a position to provide the
wanted information. The symbol A Implies that the unit should include
such information In its planned output; materials for the output hould
be ¢ither in the data bank or should be promptly available through Data
services irom some ather source, such as CAPMAS. The symbol B indicates
that the unit should have identified fully the organlzatlon or place having
prompt access to such data. The symbol € indicates that the data have not
been generated, but that one or more consulting-type organizations have

been identitied that can undertake the needed research.

b. Intformation Needs uof the Authorlty

The lavestment Authoricy, fucluding the other unlits that compose the
ICC, have necd for many of the same data that bata Services mobilizes as
it accommodates the information requirements of investors. Authority

activitles that depend upoun such data are:

o Policy elaboration and guldance;
e Planning studics;
¢ Coordinacion of investment-related policies and programs;

e Comparative investment conditions, fuvestor incentlves, and
promotional and/or regulatory programs in other nations;

e National and/or rvegional cost/beneflits of investment projects;

e Project evaluation, and approval or disapproval;

»
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Decisions on incentives;
o Memoranda requesting decisions by other agencies;

® Special market and feasibility studies or industrial
surveys; and

e Matters requircing poliey or- programmatic ccordination with

the private sector.

While the primary responsibility of the unit is Lo serve investors,
the unit nceds to have all the capabilitiegy that will enable it to analyze
and compile data in support of these several Authority runctions. All com-
pilatfons that are Prepared tor peneral distribution to investors should be
distributed as well (o interested departments in vhe Authority, Moreover,
the unit should be available to Prepare special studies needed within the
Authority., As was indicated earlier, it is not recommended that the unit
have the kinds of expertise that would be needed for veonomie policy
studies; studies requiring statistical and other quantitative manipulation
ot data would, however, be most appropriate for the unit. Descriptive
studles of Industrics, trade practices, policies of foreign governments,
etc., could also be undertaken by Data Services. 1n conducting such studies
the uiit should be able to rely upon the asslistance of satellite centers of

the [IC abroad,

This list of purposes is not a list of outputs to be provided by the
unit. The purposes are specified in order to fmply that virtually the en-
tire range of outputs produced hy Data Services may be called upon by other
departments of the Authority ag they identify and promote nationally bene-
fictal favestments snd as they evaluate and monitor particular fnvestment
Projetts. Data services, almost identical to those wanted by the individual
Investor, will be required by the Authority as investment applications are
evaluated., And the same kinds of {ntormation will be wanted, at an carlier
stage, as the Authoriry seeks to identify industries or projects that de-

Serve to be brought tu fnvesrors' attention,
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¢, Information Wanted bv Other Covernment Agencies

Once Data Services is fully in operation and is in a position to
provide most of the planned outputs to investors, it Is likely that
slgnificant demands will be placed upon it by other agencies of the
Government. In many instances, the wanted intormatlon can be supplied
by CAPMAS, but in othier lostances the tmmediste provider will need to
be Data Scrvices either because the information has been obtained from
sources athoer than CAPMAS or because CAPMAS data wlilll have been further

processed by Data Services,

The typus of investment-related economic [nformation that will be
wanted both by the Authority aud by other agencles with responsibilicies
for planaing, policy formulatfon, project evalvation, project incentives
or tinancing, and project policing or oversight, can be summarized as

follows:
o Euypt's resources and capabhllities:

.» Natural physical resources;
-« Human resources, including skills and production preferences;

+» Real capital resources, including infrastructure and pro-
ductive asscts:

.. Political and economic institutlons and attitudes; and
.. Lurrent patterns ot productive behavior;

e Supply and demand ot resources and goods In world markets, current
and prospective; and

o [Lgyptian patterus of income use:

.. Savings vs. consumptlon; and

». Composition of consumption, actual and prospective.

This summary is condensed to the point of hiding the extensive in-
formation detall that is required, but it is intended to be suggestive

of the range of informational outputs that may be demanded of Data Services.
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The government agencies that should find the outputs of the unit to
be especially helpful are those such as the Government Organization for
Industry (GOFI) that are competent to perform the technical evaluation
of projects that have been submitted to the Authority for approval. Data
avallable through the unit should facilitate significantly the evaluative

work of th e agencies,

The outputs ol the uait would be in the form of (a) reports or fact
sheets prepared in advance of investor's inquiry, and (b) memoranda,
letters, telecommunications, and conversations generated conseguent to
questions by Investors, by other governmental agencies, and by other
interested partics in Egypt and abroad.

Examples of the materials to be prepared in advance are:

e Compilations, frequently updated, of the statistics useful in

identitying viable investments;

e Reglster or potential jolnt venture partners; and

o Dircecrory of Egyprian organizations or individuals that

investors may wish to contact.
3. Input Para Requirvements

a. Types of Data

Generally, many of the types of data that need to be acquired by the
unlt have been stated or fwplied in the discussion of outputs and need
not be repeated here.  Principal categories of inputs include:

e Quantities ol goods and scrvices produced, traded, or consumed

(historical and projected);

e Prices;

e Labor market conditlons and practices;

e Marketing channels and practices;

o Inventorics of resources aud produced assets;

o Production vapacities;

e Locaticng #f resources and economic activities;
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e Production technologies;
e Descriptions, including financial attributes, of companies;
e Macroeccenomic data, including national economlc plans;

e Government policles, laws, regulations, procedures, controls
of prices and quantities, fiscal instruments; and

e Information sources.

In the beglnning, the unit can concentrate on obtalning these types
of 1nformatlon for kgypt and for Egypt's international transactions. As
the staftf of the unit arranges and learns to accommodate these input flows,
information can be sought on other countries, with emphasis first upon the
countries from wvhich Egvpt obtalns competitive imports (and luputs of in-
vestment assets and operating goods and services) and to which Egypt exports
or intends to export as investment projects mature. Emphasis cau finally be
placed on obtaining intormatlon on countries that are competltive with Egypt

in attracting investments from abroad.
b. Sources of Data

One of the {irst steps to be taken by Data Services once it is organ-
ized would be to conter with every economic informatlon-generating organiza-
tion in Egypt, private as well as governmental, to learn what kinds of data
are belng preduced, trom what sources, and of what quality and time!inese.
In the interest ol both accuracy and speed, it would be well to seck pri-
mary sources. Once the best sources of needed inputs are Identified,
arranpements would have to be made for transmicting data to Date Services.
Lf the data are to be turther proccessed by the unilt or {f it is worthwhile
to bank the Information within the unit, arrangements should be made for
fmmediate and recurrent transmittal., I1f, on the other hand, the data can
be distributed to ifnvestors in the form in which they are received and the
need for such informatlon 1s only occasional, the arrangements can provide

for transmittal only on request by the unlt.
Becausa the most pressing needs as seen by investors are for informa-

tion on governmentd] policles, criteria, regulations, and procedures per-

tinent to lLav 43 and other laws impacting private investment, the most
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important sources initially would be the government agencies concerned
with these matters. Since the principal agency is the Authority {itself,
the unit would need to arrange for the receipt of all the data of in-

vestment interest known to the Authority.

Although Data Services--and the IIC as a whole--1s not to have any
responsibility for the Application Form(s) that investors must f1ll out,
the unit would have an Important dual interest in the Form(s). On the
one hand, the kinds ot data needed by the Investor as he completes the
Form(s) arce llkely to compose the principal demand for the Center's data
services by (nvestors. On the other hand, completed applications will

constitute & key source of taputs for the data services unit.

The other agencies on which the unit would have to rely are those
that are already supplying some information to the Authority, namely,
GOFL and other technfcally competent agencies that review project appli-

cations, the Central Bank, the Treasury, and the governorates.

The principal source of Input data for the unit would likely be the
Central Agency for Public Mobilisation and Statistics (CAPMAS). It is
to be expected that most of the data on the Egyptian cconomy of interest
to investors would reach Data Services through that apency. Other sources
would fnclude virtually cevery other winistry or independent agency within
the Egyptian Goverament becausce each of them has soue regulatory authority
that makes 1t a prime source of data on prlees, supply availabilities, or

authorized demand quancitics.

I1 the unit is te obrain all the Informattion it requires from other
agencles ol the Egypoin Government, it must rirst arrange access to all
of the Information chitnels to these agencies that have already been
establlished by any of ile departments of the Authority. Because these
chanr.-1s are thus far !hadequate, they must be enlarged and strengthened.
These fmprovements ciiv be more readily accomplished 1f the channels be-

come two-way, that is, !f other agencles can regard the unit not merely

A-IT1-23

Arthur D Little International, Inc.
AN

i



as a customer of their own information services but also, and perhaps
more importantly, as a useful sourcc of many of the data required for

thelr own operations,

Because 1t {s intended that the [IC operate as a one~stop informa-
tlon center for Investors, lastances in which the investor is dlrected
to another govermment office In order to obtain objective informatlon
should be minimized. 1If It Is not cost-cffective for the unit to stock
particular information that 1is collected nr at least banked by another
ayency, Data Services should obtafn the informatfion and deliver it to
the investor--the investor should not be asked to visit the agency in
question. Iu general, the {nvestor should be directed elscwhere only
when he needs an opinion or a raling or subjective information that can
best be formulated and conveyed at an across-thie-desk meeting., Most
times, the unit should obtain the wanted data by messenger, telephone,

or computer terminal,

duch ot the intformation that the Investor should have on the dimen-
sions of the Egyptian cconomy Is not yet being collected on a regular
systematic basis. Consldeving that Data Scervices are not Intended to be
a collector of raw data, it would be incumbent cn the unit to seck out
the agencles best qualirted to collect the needed data and to commission
thew, if need be, to collect the needed data and to forward them to the
unit., In wost instances, the approprilate organization would likely be
CAPMAS because that agency is by law assigned to collect, process, and

distribute thouse data that may be of generdl interest in Egypt.

Data on econmcmic couditions abroad can be obtalned mafnly from pub-
lished sources, espectally the publications ot goveroments and Inter-
povernuental agencles such as the World Bank, the Internatlonal Monetary
Fund, the Unfted Nations, the Organization for Economle Cooperation and
Development (OECD), ete.  Bank organs, trade associatlons, chambers of

commerce, and the commercial and financial press must be depended upon.
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These sources run also provide informetion on particular companies.
Additional data, especially pertinent to the building of lists of poten-
tial foreign joint-venture partuers can be obtained from eompany annual
reports, from investor services manuals such as those prepared by Moody's
and Standard and Poor's in the United States, and from credit fcport{ng

agencies such as Dun and Bradstrecer.

As the unit becomes firmly established, it can be expected to bulld
an Intormal interuatiouai intelligence network by which information is
pathered trom, and perhaps traded with, data souvces throughout the world.
As the unit acquives a deserved reputation as che best source of intforma-
tion on the development of the private scetor of tLhe Egyptia: economy,
other organications would become cager to share thelr knowledpe in ex-
change tor intormat ion on Egypt., The greater the extent and the activitcy
of this actwork, the greater will be the interest ol overseas businessmen

fu the possibility ot investing in Egypt.
4. Data Processing

Over the years, data processing within Data Services would most likely
become increasingly computerized. At the vutset, however, it would be prin-
clpally manual. Usderstanding the unit's handling of data between the
events ot input and of output can best be achieved by studylug the processes
a5 they would be pertformed manually.  Then consideration can bhe glven to the
modifications that would be effected as manual treatment is succeeded by

computerived processing,
a. Manual Processing

Lt fs unvealistic to imply that unit activities can be brought quickly
to flower. Apart tresm the mobilization of staff and the establishment of
vhysical facilities, (he unit would have as its [irst responsibility the
organization and clascif fcation of the fuvestment information already held
(or belng received) v the Authority. As a sccond and subsequent step,

the untft would undertake to fdentlfy and obtain the relevant information
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produced or held by other bodies in Egypt (private as well as public)
that should be acquired by the unit. In some ifanstances these data necd
not be acquired; rather, it would be sufficlent to identify the Informa-
tion and its storage place such that the information can be obtained by

the unit or dircctly by the {nvestor whencver it is neceded.

Two guldeposts deserve to be cmphasized. Information must be
accurate, i.e,, reliable, and {t must be timely. Outputs can, of course,
be no more accuracte than Inpute, and they can be less accurate if the in-

puts are not processed properly.,

Data Services cannot always be aware of the lmperfeccions in the data
that are received as {oputs.  The pogsibility of error should always he
borne in mind; data that are suspect should be investigated and sourcoe
organizations should be urged to take correct ive action, WYeak data should
net, as a rule, be combined with data of botter quality, as the output then
becomes tainted. I questionable data may, nonetheless, be useiul to in-

vestors, they should be distributod separately and with appropriate varning.,

Out-of-date information is almost as objectionable as unreliable
information, The unit must process data promptly such thar outputs do
not lay fuputs in Cimeliness. Ia fustances in which japuts from Egvptian
sourees are themsclves tardy, the unit may need to join other users in ex-
plaining the importance of timelinees and in helping the suppliers of the

input data cto desivn more cxpeditious data-vathering opervations.

An investors' data bank is usefnl only as items of informatlon can
be quickly retrfeved and made avallabloe to ifnvestors, governmental per-
sonnel, or others who may be Interested. The iles must be so organlzed,
Indexed, and cross-indexed that unit staff members can readily lcoate and
retrieve the informatlon that is requested.  To facilitate communication
wlth CAPMAS, the unit should use the same classificarfon systeas for
commodity trade and [or kinds of economic activity that are used by

CAI'MAS,
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The data manipulation capabilities of Data Services staff and facil-
ities need not be highly sophisticated. Most of the processing would be
classifying, rearrvanging, reconciling, and tabulating or charting. During
the early years of the unit, while the data bank is being built, much time
would be spent Ln comparing statistics and checking them for accuracy and
comparability; once the flow of data through the unlt is routinized, the
amount of checking can be reduced.

Statistical operations would, in the main, require such calculations as:

© Computing welghted averages and other measures of central

tendency;

@ Computing measures of dispersion;

® Converting series {rom one currency to another;

@ Using price indices to construct series in constant prices;

s Calculating rates of change;

o Estimating trends by least squares, and using exponential
and second-degree curves:

e Performing simple corrvelation or regression analysis; and

e Preparing scemi-lopgarithmic charts.

b. Opportunity lor Computerization

In planning the computerization of Its data processing activities,
the unit should give priority to the use of exlsting central computing
tacllities at CAPMAS, accesgsed through the microwave system and ICIL 7500
computer for which a contract between the Authority and CAPMAS has been
established.  In the early period of operations, Data Services would thus
alm to rely on: (1) data already collected by CAPMAS in formats already
established; (2) data bases and information systems currently used by
CAPMaS to process these data; and (3) the central and satellite hardware
already in place or planned for. The unit's main role vis-A-vis CAPMAS
would be to retrieve the Agency's raw or processed data through the 1CL
7500 connectlion for printing, storage and analysis at the unit and,
occasionally at rirst, but with increasing frequency later on, for fur-
ther minor electronic processing at the Agency to berter sult the neceds

posed by investors through the Inquiry Services unit.
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Later, Data Services should investigate the following two possi-
bilities and establish the feasible and more cost-effective combiration

of these options:

(1) Moditication of CAPMAS systems and programs to allow for
additional data-processing capabllitles using CAPMAS' raw
data, with tnhe processing to be undertaken by CAPMAS and
the results retrieved at the unit through the satellite
connection; and

(2) Development of more systematic and comprehensive satellite
data-processing capabilities at the unit to manipulate data
retrieved (rom CAPMAS and data that the unit may capture or
develop, to meet the unit's specific needs with maximum

control at their own facllities.

The first future altervnative above would require software development
contracts or orders to be cstablished Letween the Agency and the Authority
while the second alternative would imply both the expansion of the unit's
computer hardware conf{iguration and the in-house or contracted deve lopment

of new software.

It 1s not to be expected that it would be worthwhile to computerize
all of the unit's data-handling activities. Most of the Information would
be filed as ordinary hard copy, that 1s, as typed paper or cards in filing
cabinets, and most calculations would be performed by ordinary electronic
desk calculators. Computerized data would be those that deserve frequent
modification with the modification belng effected by programs that can be

used repeatedly.

5. Stalf Requirements and Qualifications

A Dara Services unit having the responsibllities described above
would require & permancnt staff of ten: a supervisor, six professionals,
and three supporting staff members. Skill requirements would be as follows:
» Superviscr, with background in engineering, utilities,
accountlng or computer scilence;

o Professicnal statisticiang

\77(
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o Professional computer scientigt to be In charge of all com-
puterized operations in the unit;

¢ Professioral accountant;
e Professlonal economist/social (economic) accountant;

4 . .
e Professional finance specialist, qualified to evaluate
joint-venture partnevs;

® Professional {ndustrial economist, versed in nomenclature and
having background in industrial chemistry; and

e Three support staff members, all of whom should be able to
uge programmable electronic calculators, and at least one of
whom should also be a skilled charvtist.
During the formative years of the unit when data input flows are still
being arranged and quantitative processing 1s being designed, the permanent
gtaff members listed above should be aided by outside consultants whose

help should permit the unit to reach full output far more quickly.
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APPENDIX IV

PROMOT ION

A, INTRODUCTION

Promotion 1s one of the key elements of a dynamic industrial development
policy. It ig through the promotion function that plans and projects are

translated into industrial reality.

The competlition tor investment 1s worldwide. More than one hundred
organized goverumental bhodies are engaged in aggressive promotional efforts.
Developing countries as well as Industrialized countries ceorpete for the same
limited flow of investment. The American states, Canadian proviaces, regions
of the United Kingdom, Fraoce, and Germany compete for the same investment

dollars against developing countrles.

Each of the agenclies responsible for attracting and retaining investment
has some promotional pregrawm ranging from the simple presentation of facts in
statistical brochures to aggressive person-to-person sales contact to 'sell"
the country or region nr state or localiry. The quality of the promotional
efforts is key to the success of attracting investment. Tonvestment simply
does not flow into the community or locality because the locality is strate-
gically located or offers Lncentives or has apparent benefits to the investor.
Such strategic issues and benefits have to be communicated in a competitive

environment and the promotion program must be designed accordingly.
In the broadest of terms, promotion falls into four distinct categories:

o General promotion;
& Sectecral promoidicn;
¢ Project pvometicr; and

» Internal promoiion.

Gereral proastinn rounsists of disseminating information abroad designed
to introduce the invest st to the general characteristics of Egypt as a country
and to <onvince the peteutial investor of the general attractiveness of Egypt

as an Iinvestment slte. Such promotion is geared to stimulating the potential
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investor to apply for more detailed information about specific invest-

ment possibllities in Egvpt.

Sectoral promoticn involves the dissemination of general information

on the sectors of the econoimy and economic climate in Egypt, lncluding
statistical datu, {nformation on Infrastructure, land avallability, labor,
economic growth patterus, and other data related to socioeconomic or

sectoral conditcions.

Project promorion Ls the effort directed towards interesting potential
investors in priority projects which have been previcusly determined to be
cf key importance for attaining Egypt's overall development goals. Project
promotion is pencrally directed tovards a4 limited number of investors who
have been previously identified as potentially interested in particular

projects or types of projecrs.

Internal promotion refers to efforts to promote the Iuvestment Authority

frselt and the Authority's activities with other government agencies and with
the Egyptian private sector. The aim is to establish an image of the Author-
ity In the winds of kev public and privat: sector decision-makers in Egypt as
the pilvotal organization in the invest ent development process and as an in-

stitutlon which can provide important services both to investors and to

Eyyptian public and private sector officials.

txpericnce lao many countries has shown that projects requiring laige

amounts of capital and/or a sephisticated technology cannot be promoted
effectively merely by announcing to the whole world that a certain opportun-
Lty exists, or cven that the respective feasibility or prefeasibility studies
are avallable. This is an expensive and inelflcient manner of promotion. It
ls more cconomical and effective to determine in advance which national or
international investors, due to their previous experience or Interests, might
be attracted to the project. There are many projects for which not more than
10-15 companies fn the world have the necessary knowhow. It Is wasteful to
approach a large number of other Ltnvestors in an attempt to interest them in

such a venture,

Whether promotional! activities ave general or specific in nature, to be
cffective they must be based on a well-thought-out marketing strategy and

a coherent jmplementetion program. A properly concelved marketing strategy

.
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is not a one-shot promotion or a single campaign but an integrated program
that blends many elements of the marketing mix, Including selected market
research (to more clearly determine prospective investors' desires and
requirements), the preparation of selected promotional materials and their
dissemination to a carefully chosen series of target audiences, and an
internacvional public relations program (including press releases, electronic

media coverage, seminars, conferences, and media advertising).

Marketing strategies should be developed and implemented around a four-
stage process which has been repeatedly shown to be effective in the promo-
tions and public relations fields:

e [Establish an inftfal image through broad media and publica-

tions exposure, including press activities, electronic media,
and publications discribution;

o Repeat this broad exposure over time;

e Having established a favorable climate of acceptance, under-
take face-to-face contacts through meetings, conferences,
seminars, briefings;

e Follow-up on inltial contacts with private direct face~-to-face

contacts.,

In addition to following this first-stage process, investment priori-
ties should be clearly identifled if effective strategies are to be developed.
Ouce the lavestment Aathority has a clear understanding of projects that are
desited, the order of magnltude of proposed ventures, the type of investors
best fitted for the project, and the ideal structure of proposed ventures,
then personnel responsible for promotion can devise and implement a highly
directional marketing strategv. Without clear priorities, it will be im-
possible to formulate a cohevent marketing strategy, and promotional activi-
ties will tend to vemain haphazard and relatively ineffective in supporting
Egypt's overall nationial investment goals. Finally, it is lmportant that
officials responsible for promotion clearly assess the positive and negative
benefits of fuvesting in Egypt so that the positlve benefits can be clearly

promoted and the negative drawbacks addressed in a stralghtforward manner.
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B. PRINCIPAL ACTIVITIES

There are six main actlvities involved in the promotion function:

o Undertaking marketing and artitudinal rescarch on a continuing
bagis;

¢ Planning and developing marketing strategies and marketing
programs;

® Packaging information in the form of publications, media
advertising copy, audio/visual material, and seminar and brief-
ing materialg;

e Making contacs with prospective investors, initially through
direct mailings, media advertising, press information, and
other public relations; then through meetings, conferences, and
seminars, and finally through private sales calls;

® Responding to inquiries generated through indircect contacts; and

o following up on previous direct contacts rso maintain or renew
prospective iavesitors' incerests.

1. Undertake Murketing and Attitudinal Research on a Contlinuing Basjis

Marketing and attitudinal rescarch is a cricical necessity for
designing an Intelligent and well~-formulated marketing strategy and series
of marketing programs. Such research should be carried out in the
Egyptian and key foreign investor warkets to devermine investor needs,
desires, and investment requirements prior to the deslgn of a marketing
strategy. 1t should also be conducted periodfcally on an ongoing basis,

The following tasks are included in this activity:

e Identify speciflc needs for marketing and attitudinal research;

® Assess and specify the objectives of such rescarch;

Identify and hire appropriate research firms to conduct the research;
e Work with chosen firms in the development of a research design; and

o lbvaluate the results of the rescarch program,

N

Plan and Develop Marketing Strategies and Programs

As discussed In the introduction above, devclopment of a coherent
marketing strategy with clearly identified objectives and an appropriate
mix of programmatic approaches is the key to successful promotional
activities. Planning such a marketing strategy requires a clear understand-

ing of Iinvestment priorities, an accurate assessment of the characteristies
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and potential of the various investor markets to which promotionul
activities would be directed, and careful analysis of the attitudes
and needs of potentlal ianvestors withln those markets. Initial design
of such marketving strategies requires experienced personnel familiar
with both Egypt and with international promotional techniques and

approaches.
The key tasks under this activity include the following:

o Review aud maintain awareness of sectors and specific
provosed investment projects assigned priority status by the
Research Evaluation and Promotion Division;

e Kevlew results of marketing and attitudinal research;

e Develop a statement of general promoticnal goals and objectives
based on overatl investment priorities;

e Identify specific promotional targets and objectives in different
investor markets based on ongoing analysis of the national
sourcing of investment projects and the estimated demand potential
of these various markets;

® Allocate marketing resources (budget, staff, materials) in a manner

consistent with identified promotional objectives in each
irnvestor market:

@ Decide on an appropriate mix of promotional techniques and
approaches for each investor market;

o Periodically review the promotional activities, approaches, and
techniques of other investment authorities or centers:

e Periodically review and update existing marketing stratesies
and programs.

3. Packapge Information

The packaging of Information in the form of promotional brochures,
booklets, press hand-outs, seminar and briefing materials, and media
advertising copy is an activity which involves bath creative design and
technical skills, such as writing, editing, graphic design, and printing
expertise. Two types of materials will be produced: materials for
distribution to the press and celectronic media and materlals to bhe
directly distributed by the Investment Authority to potential investors.
The Authority will have little or no direct control over tne use of
the first tvpe of materfal once such materials are releascd to the media;

the Authority will have direct control over the latter type of material,

. \q“/
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Individuals generating materials through this activity would bae guided

by the publications requirements suggested by individual country

marketing strategies as well as by suggestions from promotional personnel
operating in the field. Initially, much of this activity would likely

be carried out by outside agencies on retainer to the Investment Authority.
Even at later stages, when the Investment Authority's in-house exXpertise

1s substantlally expanded, some outside assistance would be required froa,

for example, a top-flight advertising agency.
The specific tasks under this activity include the following:

¢ Consult with scenior marketing personnel and field personnel
concerning promotional materials needs;

e Collect information from departments within the IIC
or outside sources which is suitable for inclusion in
publications, media advertising, and seminar/briefing
materials;

¢ Maintain continuing contact and flow of information to
target countries;

¢ DPrepare or commission preparation of the design for
publications, advertising, and seminar/briefing materials;

@ Produce or commission productlon of the text, photographs,
and/or slides or audio recordings used as content in
publicatlons, advertising copy, and seminar/briefing materials;

e Produce or commission actunl production of the publications,
advertising copy, and seminar/bricfing matcerials.

4. Making Contact with lpvestors

This activity is the heart of the promotional function. Given a
coherent market Ing strategy, the vigor and skill with which this activity
ts conducted would determine to a large extent whether ov not the
Investment Authcerity can successfully cultivate and shape investor
market demand to meet Egypt's investment prierities. ©Contact should be
carried out in acco-~dance with the Four-stape approach outlined above,
Leginning with penerel contacts of an {ndirect nature through the use
cf media advertisin., press releases, and other public relations
detivitiea, and pviiceding gradually to dircet contacts in seminars and
corferences and. <vontually, to private face-to-face meetings with

fudiviadual faveslota.

Indirect contacts through press releases, mailings, media advertising

and participation in other public relations activities such as media tours,
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would be useful primarily as a means of generating general interest and
stimulating inquiries on the part of potential investors. Participation
in seminars, conferences, exhibitions, and meetings abroad would

be most useful for stimulating widespread interest in Fgypt as an area
with attractive investment opportunities. Private sales calls would be

most useful for generating interest in specific priority projects,

Both direct and indirect contacts should be carefully planned so that
they effectively further the marketing objectives laid out in the Invest-
ment Authority's marketing strategy. Thus, for cxample, in developing or
participating in investmeat seminars, special attention should be given
to caretul selection of a city location and of the guests to be invited.
(Are they really potential Investors {n arcas of interest? Are they
at decislou-making levels?) Frograms should be carefully planned to
appeal to the interests and attention-span of thosc in attendance. Direct
contaces in particular should be aimed at top-level management and should
be carried out by experlenced senior Investment Authority personnel who
would be credible in the eyes of senior company executives, Such
personnel should be capable of projecting an image of polished initiative

in their activities.

The specific tasks under this activity include the following (to be
carrivd out by home office marketing and publications services personnel
as well as by forevign office personnel):

e [Lstablish relationships with key baunks, trade and industry

assoclations, investment houses, and national ministries of

industry and commerce in foreign investor markets to asslst in
identifying potential investors:

e Maintaln informition flles and a smill library of key information
sources such as bun and Bradetreet, Moody's, Kompass, etc., to
assist in tdeatif{ving potential investors;

o Identify names of porential domestic and foreign investors for
both direct and indirect contacts

o Stimulate other forms of public relations activitles, such as
press reivises, electronie media, and articles by well-known
Journalists and writers on Egypt as an investment location, etc.;

e Prepare and oxecute dlirect mail campalpns to potential investors

maklng use of foreign office facilitics where possible;

o Prepare and execute media advertising campaigns;

(,
¥
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e Plan, develop, and execute seminars, brieflngs, conferences,
trade exhibitions, and soclal gatherings for potential in-
vestors, govervument officials, journalists, etc., both abroad
and in Lgypt, including:

.. Identify investmenr seminars/briefings/conferences which
are desirable tou create or participate iu,

.. Rent space, identify desiced participants, send out invitations,

-+ Insurc preparation of relevant seminar or briefing materials,
(including brochures, handouts, and aadio/visual presentations.

.. Partlcipate in the seminars, brictings, confercnces, and :x-
hibitionsg,

.. Follow up with mail contact to participants inviting further
inquirtes;

e Plan and cxecute personal sales calls on potential corporate )
investors by both home of fice personnel and forcign office person-
nel;

e Bring Interested investors into coutact with the Investor Services
group as the application process gets underway.

5. Respond to Investor Inquiries

This activity is described {n more detail under Section B of Appendix
TIT. Kesponding to investor inquiries is a critical promotional activity
which would be carried out not ouly by personnel at domestle Information
offices wituin Epvpt, but also by foreign promotional office personnel.

A rapid response to investor ilnquiries, whether solicited through

previous contacts or unsoliciced, 15 essential to insure continued
interest by the luvestor. Inquiries should be handied via personal Jetter
with appropriate pullished attachments, a telephone response, a personal
vislt, or, in sone cases, all three, where the Investment Authiority 1s
parttcularly {uterested in soliciting interest on the part of a desirable

investor.

6. Follow up on Previous Contacts

Follow up is an essential activity to insure maintenance of interest
on the parc of potential lnvestors. As mentioned above, direct investor
contacts through seminars, wmeetings, exhibitions, and the like, should
be followed up via mall, telephone, or personal vislts. 1In addition,

potentilal investors and current investors in Egypt should be periodically

W
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contacted by Authority personnel to assess whether new investment

needs may have arisen for a potential client or to assess whether in-
vestors with current projects in Egypt may be Intevested in expanding
operations. Foreign ofiice personnel may also carry out some investment
facilitacion activitles during centacts with current investors,

The principal requivement for Lhis activity is that periodically~updated
files be maintained on previously contacted investors or potential in-
vestors.  Duplicate copies of these files should be maintained {n both

the home office and in foreign office locations.
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C. PRINCIPAL WORK OUTPUTS

The principal workh Lutputs of the promotional activities described in

Section B include both products and services. Specifically, these outputs

include the following:

Periodically-updated marketing strategles and marketing programs;
Publlications materials, including:

-+ General country brochures

-« Miscelluneous promotional brochures;

.. Factshects;

.« Investment plan reporcts;

.. Investment newsletters;

-+ Iuvestment Information Center brochures;

-+ Investment Authority annual reports;

.+« Investment guides;

.. 1
.- Publications on specific investment opportunities;

Press releases and media information kits;

Medla advertising copy, and special media supplements;

Seminar/briefing materials, including audio/visual presentations;

Lists of names of potential investors targeted for promotional activity;

Persounal promotional contacts with potentlal investors and dissemina-
tion Information to rhose investors;

Direct matl and media advertising campaipns:
Seminar/briefing/conference/exhiblt Lon preseatations;
Responses to inquiries for informatiou by potential investors;

Ongoing market research concerning investor needs and feedback to
[nvestor«ServLces staff on investor characteristics and reaction
to facilitation activities.

1See PIP report for a full description of the various types
of publications.

A-IV-10

Arthur D Little International. Ine



D.  PRINCIPAL DATA, EQUIPMENT, AND OTHER RESOURCES REQUTRED

The principal data requirements for effectively cdrrying out promotional

activities would include the following:

Previous marketing plans and programs;

Information on mirketing programs and activities of other investment
authoricies and Investment centers;

Information on national development plans and the status of

fmplementacion of Eyyptian national dcvclopmwnt'plans;

Information on priority projects and regions {dentified by the
Research Evaluation and Promotion Divigion (as well as on priority
investmeat projects proposed by the Investment Authority);

Data on Fyvprian fnvestment policies and proprams, laws, and
adminisceoative arrangenents

National, vegional, local, and International industrial and socio-
cconomic statistices;

Data on existing and available technologies, in Egypt and abroad;

Data on industrial markets, the structure of I{ndustry, and the
availabilivy of infrascructure in Egypt and in competitive markers
abroad;

Information on general investor characteristics and levels of interest
in Egypt in various foreign invescor markets;

Feedbacl from potential and current dnvestors cencerning their
Investment informat ion needs and how they prerer tou receive that
IntTormation:

Dun and Bradstroeet, Moady s, Rowpass, and other similar Hstings

of major national and multinational corporations;

A wide range of media materials (nuwspapers, Journals, etc.);

Dats on the national sourcing of current and prospective investors.

Other sources requived for promotional activities include:

Specialiced assistance from advertising agencies, graphic design
artists, copywriters, and printers in the preparation and production
of  media material and promotional literature;

Specialized assistance from outslide photographers, producers of
audio/visual presentations, and possibly writers and editors In
the production of seminar and conference material;

specialized assistance from press relations speclalists;

Periodically updated information from key banks, trade assoclations,
etc., concerning potential investors.
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Key facilities and equipment required for promotional activities include
office space for marketing and publications services personnel in the Cairo
headquarters of the Investment Authority, a reception area in Cairo to re-
celve visitors; conference rooms to discuss promotional activities with
prospective investors, Journalists, government officials, or outside
consultants and speclalists working under coi tract for the Investment Author-
Lty; office space for overseas promotional offices with an average staff of
staff of four or five, telex facilities, xerox and paper-offset facilities,

and mail access,
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E. PRINCIPAL USERS

The principal beneficiaries of the work outputs of promotional
activities would be potential investors, on rhe one hand, and the entire
Investment Authority on the other, since the ultimate objective of promo-
tional activities weculd be to increase the flow of iuvestment in Egypt and
to meet the Investment development objectives ideatirfied by the Investment
Authority. Among the promotional staff itself, the work outputs of foreign
office personnel would be beneficial (o marketing and publications services
statf in Cairo and vice-versa. Ovher beneficiaries would include those

involved in tourist promotion, exporting, and other forms of commerce,
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F.  STAFF REQUIREMENTS AND QUALIFICATIONS

The staff required for the promotion function would include (in
addition to Support staff) Senior and Junior Professionals responsible
for developing and administering marketing strategies, Senior and
Juntor Professionals responsible for developing and administering
marketing strategies, Senior and Junior Professionals responsible for
publications sevvices activities such as designing, writing, editing,
and administering the production of publications and other promotional
materials; Senior and Junior Professionals responsible for press
relations; and Senior Preofessionals with administrative and marketing
responsibilities in the overseas offices. Regional Office staff within
Egypt would also be expected to contribute significantly to the imple-

mentation of promotional programs within Egypt.

Professional staff responsible for promotional activities should have
degrees in management, marketing, and public relations or journalism. Senior
professionals responsible for developing marketing programs should ideally
have several vears of marketing and/or public relations experience working
within the private sector, both within Egypt and abroad. Staff with such
experience may be difficult to obtain initially; strong cfforts should be
made to insure that at least one or two senior professionals with such
expericence are hired in the short cerm. Both senior and junior staff should
have foreign language capabilities: gencral familiarity with the luvestment
Authority, other government mintstries, and the investment environment in

Egypt; and a knowledge of the advertlsing and promotion community in Egypt.

Professionals vesponsible for publications services should have
specific technical training and experience in praphic design, media
advertising, journalism, and/orv publishing. They should also he exper-
fenced with the publishing and media industries of countries which are

target markets for the 1IC's promotional efforts.

Y

A-TV-14 . O \7?
Arthur D Littie International, Ing



Senior Professionals staffing the overseas offices should have advanced
degrees in engineering, economics, or management. They should have foreign
language capabilitles in English, and, ideally, in one or more additional
European or Asian languages. They should be thoroughly familiar with
the characteristics and investment requiremeants of several industry
sectors (perhaps with a detailed technical kuowledge of one or two). They
should also have broad familiarity with the Egyptian investment environ-
ment, ﬁgyptian Government operations on.a national and regional level, and
the international investment community. They must be sutficiently senior
to permit them to interact freely with top-level management executives
in the foreign countries in which they are operatling. ldeally, they
should hiave at least three to five vars of previous work expericnce with
the Tnvestment authority, with at least some time spent as a Project

Fxecutive in Investor Services.
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have sufticient stature within tha burcaucracy to guarantee their credibll{icy

and acceptance by senfor officials in other goverament ninistries.
The specific tasks included under the liaisen activity arve the following:

© Contact investment Authority personael in other departmnents Lo
request expediting of Invester approvals when an investor ie
considered Lo be worchy ¢f an extra "sales eifurt”; in other words,
whien the fnvestor is consldered a varticulacly attractive prospect
by the Piojcer Execut ive.

] Contact otiivr government ministvics and the governammnits of the
avernorates Lo request assistance in galning necessary permits,
licenses, and sthor legal apprevals by telephone, throupt inter-
agency pemeranda, and by actual meetings with other minisery
representat ives,

° laut:oduce the Iavesior to other governaent represcntal fves and
pliveivally accompuany the invester to meetings with other
povernment minlstey ceprosentatives o obtafo neceLsary approvals
(most of then probably would be in the same building wich the
Investment Authoricy, slven the ane-top=shop concept).,

] Maintain courace wich other miaiatrien and the covarnments of the
governocites concevniag the status of Licon.ce and permic approvals,
and anv dif{ricoitios Selane encountered in otle crantiny of the
necesrary Hoenses and perndts. act as an advocate Lo the ipveat-—
or lv Lothviag fov these approvals and communicat o the status of the
approvits to the favestor,

3. Aect g Trouhie-chooter Foy o imvestor

Ideallvy the Project Dxecutive's role as o Crouble-shonter wotld be
relacively piniogd becag o e or she shoeld, to the maximum cxtent pos-
sibioy anticvipate wpecific irvestor probloms L for they arise.  Toevitably,
bowever, specific sroblems vill arise duriny faplementation or ongoiug vpera-
tion of wn avpreved project, Fupreal problems wouly bHe delbays o delivering
an adeqguataely traiacad labor tubpe by, hreoal sdown in tnfrastructure su-h RE
water or cloctricity, new unforeseen objectdons yrom o sl Ly within the
regional povernocates and tue iike.  Thoe Project Exccutive would contlinue to
act in thiv role as an advocate for Ctie investor. This i vhe key dittference
between his role and that of the Authority statf In the Concrol and Follow-up
Department, who are concocned with nsucing that che investor llves up to
his end of the "{uvestment contrace” agrecd upon between the Author!tv and

the investor as part of the regulatery precoss,

The specifle rasks under the trouble-shooting activity include the

following:
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® Maintain directly or insure access to files of information on the
implementation or operational status of each lnvestment project;

® Maintain an up-to-date awvareness of the status of each investment
project;

° Maintain arn awareness of the most frequently occurring types of
investor problems during implementation or ongoing operation and
the procedures for solving those problems In a particular region
or locality (e.g., if the problem 1is frequent electricity brown-
outs, maintain a concact through most likely the regional I11C
office with a key contact person in the resconsible regional or
local public utilit{es Ministry);

] Perlodically contact each investor via telephone, mail, or in
person to Inquire if any difficulties arc belng enceuntered;

° Contact relevant ministries, agencles, companics, or other bodies
Lo request asslstance in solving investors’ problems, physically
meet with these publie and private sector bodies, if necessary,
or iatroduce Investors if necessary (or have this done by regional
[IC staff);

° Communicate vig mail, telephone, or direct contact with investors
concerning the resolution of problems or actions being taken to
resolve these problems.

4. Service Special Needs of Investors

The Project Executive in Investor Services would be responsible for
meeting a number of special needs of investors during the entire invest-
ment process, {rom pre-application to project operatlon, During the pre-
application phase, Project Executives may be called upon to assist investors
in conceptualizing .nd planning projects which qualify as priority industry
projects. These project may be stinulated through the distribution of
project profiles and studies prepared by the Investment Authority, or the
may result from investors coming to the [IC requesting assistance in develop-
ment of a project idea. Investors may also need assistance at this Stage
of the investment process in lecating potential Joint ventuire partners.
Domestic investors, particularly, are likely to require substantial assistance
at this point in the Investment process in formulating a viable project likely
te receive approval by the Authoricy's Board and by other concerned govern-

ment agencies.,

Durine the application period, in which the Iuvestment application is
prepared and required feasibility studies arce being carried out, the most
frequent Investor nced ls for assistance 1u gathering information on markets,
industrial conditions, or feasibility considerations which are unique to the
project under consideration.
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Project Executives in Investor Services would be responsible for assecg-
ing investor needs accurately, requesting appropriate information or assisfance
from other units of the IIV or the Autlority or elsewhere in the Government,
and channeling the information to the investor. They should not be responsible
themselves for developing lists of potential joint venture partners or under-

taking special marketing studies or industry surveys.,

Following investment project approval, the most frequent investor needs
requiring assistance from Investor Services are in the area of visa approvals
and work permits for foreign personnel, and éssistance in obtaining adequate
housing, and personal transportatlion (cars and drivers). Investors may
also require assistance in developing the resources required for the project,

including land, buildings, labor, and infrastructure.
The Project Executive would be responsible for the following tasks:

® Maintain liaison with international promotional offices concernlng
speclal investor needs;

° ldentify special neceds of specific investors durlng the pre-
application process and make lnvestor aware of Investor Services'
capabilities for meeting those needs;

© Work closely with investors to formulate and plan investment
projects which will meet priority industry project requirements
and which will be compatible with Investment priorities of other
concerned government ministries;

° Provide investors with lists of joint-venture partners and set up
contacts between interested parties;

® Maintain an awareness of special market, feasibility, or iudustry
structure studies available within or without the Investment
Authority in the Industry of the investour's interest. Push for
the undertaking of speclal studies when Project Executives
believe that the proposed project is of substantial value for the
Authority and the country;

") Provide investors with the results of the studies;

@ Contact Immigration Ministry officials and physically accompany
investors to obtain required visas and work permits. Art as an
advocate for investors in expediting the process of apr.roval;
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) Assist the investor to apply for and obtain Ministry of Labor
and other Government ministry assistance in training labor re-
quired for the proposed project. Assist in coordinating the
program of labor identification of training with projects im-
plementation;

. Assist investors to make use of predeveloped industrial sites
(prebuilt factory buildings, industrial arcas with infrastructure
in place, etc.) managed by the Free Zones Division or elsewhere
in the Investment Authority by providing information on such
sites and facilitles to investors and introducing them to appro-
priate cfficials. -

5. Participate in Investment Promotion

In addition to their facilitation activities, Project Executives with-
in Investor Services would be called on occasivnally to participate with .
other Investment Authority personnel (particularly staff from the 1IC
international offices) in investment seminars and promotional conferences
overseas. The expertise of Project Exccutives concerning individual prior-
ity Industry dimensions and investment reqguirements as well as the domestic
Egyptian economic and regulatory eunviroament would make them prime candidates

for participation in such international promotional activities.

'L
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C. PRINCIPAL WORK QUTPUTS

The pripcipal outputs of the facilitiation activities described in the

previous

products.

section are mostly in the form of services rather than specific
Specifically, these outputs include the following:
Information concerning procedures for iuvestment approvals, 1l1-

censes, permits, etc., and potential roadblocks to approval (in
the form of brochures, guldebooks, or oral communications;

Information on criteria for project approval and feasibility study

approval;

Advice concerning the likelihood of approval being granted and
steps the investor may take to improve his chances of approval;

Assistance in formulating project ideas and completing project
feasibility studies;

Assistance in obtaining other required government approvals;
Expediting of the process of approval;

Introduccion§ to government personnel;

Information ¢n the status of approvals;
Assistance in resolving specific investor problems;
Informacion on joint venture partners, investor conditions, etc, ;

Expediting of process involved to obtain lard, labor, buildings,
housing, vissas,

A-V-9
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D. PRINCIPAL DATA, EQUIPMENT, AND OTHER RESOURCES REQUIRED

The principal data requirements for effectively carrying out facilita-

tion activities include the following:

] National plans;
o Status reports on national plans;

° Information on Egyptian investment policies and programs, executive
orders, laws and acts (both acutal laws, etc. and their interpreta-
tion);

° Administrative manuals for key agencies (GOFI, erc.);
'Y National statistics, economic, soclal,and industrial;

o Data on domestic technology (available technology, current uses
and users in industry sectors of interest), and technology avail-
able abroad but net in Egypt; ‘

© Data on markets (domestic and international--dimensions, growth,
distribution characteristics, etc.):

o Intormation concerning economic, industrial, and financial struc-
tures (key producers, key firancial institutions and representa-
tives);

. Data on infrastructure (available infrastructure, conditions of
and problems with local public works and programs to improve infra-
structure);

® [nvestor applicationns, project status reports, investor profiles;
° Domestic and foreign joint venture investor lists;
. Procedural guidebooks, informational pamphlets and brochures;

. Sample permits, llcenses, and application forms to distribute to
investors; :

' Special studies prepared by the Rescarch Lvaluation and Promotion
Division for individual investors.
The key facilities required by Investor Services include a reception
area, meeting rooms, a large conference room, telex facilities, xerox

facilities, and mall access.
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E. PRINCIPAL USERS

The key users of Investment Services would, of course, be domestic
and foreign investors, hoth investor Prospects who are in the pre-appli-
cation and application stages, and approved investors who are in the pro-

cess of project start-up on operationsg,

Both the International Promotion Offices and the domestic Regional
Offices of the IIC in the various governorates would, however, make use
of Investor Services in promoting and facilitating Investor clients. 1In
turn, individual Project Executives would rely on the international offices
to provide them with a flow of interested potential investors and to assist
in servicing the special needs of investors and trouble-shooting on & local

or regional basis once investment operations are underway,
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F. STAFF REQUIREMENTS AND QUALIFICATIONS

The staff required for Investor Services would range from six to
nine professionals and from four to six assistants., The professional
Project Executlives should be senior, well educated, culturally sophisti-
cated personnel who can relate well to top private-sector executives.
They are the group which would have principal responsibility for repre-
senting Lgypt and the Investment Authority with the investor on an ongoing
day-to-dav bhasis once the investor expresses serious interest in investing
In Egypt. As such, they should be capable of establishing a compatible,
"trusting' relationship with indlvidual luvestors, <o the investor would
be encouraged to turn to the Pivject Executive for assistance and advice,
To maintain this relaclonship, however, Project Executives must be seen’
by the investors as individuals who can provide the Investor with solid
advice and actually influence the response of those withiu the Investment
Authority or elsewhere in the Government with whom the investor has to
interact. Thus, the position ideally, calls for a dual capability: to
be active and aggressive on the one hand, and yet be sensitive to Egyptian

public sector practices and procedures on the other.

Project Executives typically have bachelor and/or masters degrecs in
commerce, engineering, or economics. They should have foreign language
capabilities in English and, ideally, in one or more European languages.
They should have some prior investment work in the public or private sector
and should be capable of making financial assessments of private sector
activity. They must be thoroughly familiar with the investuwent process in
Egypt, the domestic and foreign investment community (manufacturers, trade
and industry associations, banks, etc.) and the operation and structure of

the Investment Authority and other government agencies,
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APPENDIX VI

STAFFING

A. INTRODUCTION

This Appendix describes personnel requirements in terms of number,

responsibilities and qualifications.

Staff for the IIC has been classified in sikx broad personnel levels
on the basis of salary, experience, qualifications and responsibilities.

They are as follows:

Level Title
1 Division Head
2 Department Head
3 Supervisor
4 Senior Professional
5 Junior Professional
6 Support Staff
In general, lev=is 1 and 2 personnel have administrative, leadecrship
and planning responsibility for the I1C and its administrative units.
Some level 2 personnel have noadministrative responsibllities and act as
senlor stalf in seasitive and key actlvicles requiring high level contact
with foreigners, the private sector or government agencies. Level 3
personnel in general have supervisory operational responsiblity. They
also act as key personnel in 11C activities. Levels 4 and 5 personnel are
the senjor and junior staff respectively who perform the main activities

of the LIC. Level 6 personnel provide the secretarial and clerical sun-

port functions,

Toble A-VI-1 shows the salary structure and qualification standards

adopted for the personnel classification used in this report.

All the TIC staff are expected to be of the highest professional
caliber. The [1€ Is expected to be run as a professional organizaiion
similar to law or consulting firms with a sense of purpose, service to

clients and pride.
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PERSONNEL CLA"TCATION

1)
SALARY

Level Title Averare Range
LE per Year LLE per Year
1 Division Head 5,000 4,250-5,730
2 Department Head 45,250 3,500-5,000
3 Supervisor 3,500 2,750-4,250
4 Senior Professional 2,750 2.000-3,500
b) Junior Professional 2,000 1,250-2,750
6 Support Staff 1,500 1,000-2,000
(1 . . . .
* Salaries inciude all overctime bonuses and other benefits.
Such benefits nay amount to 100-120% of base salary

Qualifications

o 0

University deoree

More than 1™ vears adminstrative experience
Leadership and planning capability
International experience and stature
Languares
Adminstrative - same as above
Seninr Stalf

.. Universits degree

.. leadershinp

-« Expert In a field or discipline

-- More than 10 years experience

-+ Nationa! or International experience
.. Languases

Urniversity degree

More than 5 vears experience in investment area
or Authority

More than 2 vears experience as a senior
Professional

Project or small group leadership capability
Field experience

Languages

University degree -

More then S vears experience in investment area
or Authority
Independent

Languages

research and investigation capability

University dercree

More than 2 years experience in professional
field

Languages

High School degree
Languages and Commerce training



In making the recommendations in this report for staffing the IIC
we are not unmindful of the difficulties inherent in buillding a staff of
the caliber called for. Basically the probiem is that the quality of
staff needed is precisely that which is in high demand in the growing
Egvptian private sector--which can and does provide higher monetary com-
pensation, job for job, than the Authority can offer, even though the
Authority can pay better salarfes than most other comparable Egvptian

Government agencies,

In the face of this fundamental difficulty, however, we believe that
the Authority is far from powerless. This conclusion arises from the

following line of reasoning:

e There are large numbers of well-trained, competent Egyptians serv-
lug less meaningful, and less well-compensated, positions clsewherc
in Government. For this talent pool the Authority offers substantial
attractions, even thouph transitlional training may be called for.

e The Authority has at its disposal the additional incentive of the
tralnlng program itself, including thepossibility of foreipgn travel
and even foreign scervice, an opportunity highly prized in the
present Egyptian environment.

@ The very nature of the Authority's function ar the interface between
the increasingly dvnamic Epyptian private sector and the Covern-
ment offers transitional career obpartunitics that should prove
attractive, provided that the Authority recognizes the desirabilivy
of , and encourages a reasonable degree of, turnover in staff as
outside opportunitiecs materialize. rhe reputation ot being an
ageney that is in effecer a tast-moving career ladder has proved
a powertul magnet for taleoted persennel in miany courtries around
the world., While this rveputation poses some difficultices, properly
managed it can return rich rewards to the institution and to the
individual carcer employee.

o For a while, at least, the Authority is in a position to strengthen
frs sealt throuph assoviating with it a cadre of foreign specialists,
This opportunity can serve not only to cuse the transittional diffi-
culties of the carly period of staff building, and training, bLut
as well can ftsely constitute an incentive for some Epyptians who
wish to take advauntage of working exposure to melthods and techniques
of the foreign specialists,

e There mav be techniques available within Egvptian Covernment law
and practice that can be used to Increase the attractiveness of
key TG jobs even further. We have not ceplored these in any
detall but have been advised that, given some fngenulty and deter-
minarion, there may be options in this arca vpen to the Authority
but not yet developed.
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In the light of the foregoing considerations, we have not hesitated
to recommend high standards for the staff that the IIC must have. Its

mission is so fundamentally important to the future of Egypt that no

stone should be left unturned in the effort to make it a superb organiza-

tion.
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B. BASIC DESIGN

l. Organization

The IIC under this design is organized in two departments~-Information
Services and Regional Offices (sece Figure A-VI-1 ). Under the existing
Authority structure, the 1IC can be opurated either as a1 new division cr
as a general departaent possibly wlithin the Rescarch, Studies, and Pro-
motionDivision or the I[nvestment Divislon., For purposes ol space and
funding econcemy, we consider the minimum design and assume thet the 1IC
will be headed by a level 2 Department Head who will alse act as the Depart-
ment Head fecr Information Services. Threeo units--Tnquiry Services, Library
Services and Data Servicesg effectively constitute an Information Services
Department. These units report to the [1¢ Directorate. Four units--Re-
glonal Offices 1, 2, 3 and 4 constitute the Regional Offices Department.
The I1C Dircctor together with the head ol the Regional Offices Department
would constiture rhe mandagement group of the I11C who would bo responsible
for the operational policy direction of the TIC.
2. Number of Stafr

Table A-VI-2 shows the estimated number of staff by personnel level for five
vears. lonoche Yirst year of operation the IIC requires 34 people; hy the
fiteh year it would require 45 people, 12 people are assigned to Repional
Offices from e first vear,

The table prescnts staff requirements by administrative unit, Depart-
ment and Divisional divectorates are shown as operating units.
Joo Bpectliic Responsibilitics

Typical task assignments for vach level of personnel are provided
below in order to indicate the responsibilities they would have.

a. LIC Directorate

@ Level 2 Personnel:

«. Direct the aectivitles of the I1IC.

A-V]-5
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Information Services are managed by the IIC Director. The Inquiry, Library, and Data Services units
Teport directly to the IIC Director.

FIGURE A-VI-1: BASIC DESIGN - IIC ORGANIZATION



TABLE A-VI-2

BASTC DESIGN

STAFF REQUIKEMENTS

e IIC Division Directorate

Level 1 Division Head

20 Pepartment Head

3 Supervisor

4 Senfor Professional
5 Junior Protonsional
6 support Stald

o Information Services (Mirectorate)

Level 1 Division Head
2 Dbupartmeat Pead

3 Supervisor

4 Senifor Professional

5 Junior Professional

t Support Staff

o Inquiry Service:.

level 1 Division Head
Department Head
Supervisor

Senlor Proiessional
Junior Professlonal
6  Cupport Scaff

RN USRS

e}

v

® Library Services

Level 1 Division Hend
2 Departmeut ilead
3} Supervisor
4  Senlor Professional
5 Junior Profcessional

6  Support Staff

v Data Services
Level 1 Dlvision Head
2 Dcepavtment Head
3 Supervisor
4  Senior Professional
5 Junfor Professional
6 Support Staff
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Year
3 A 2
3 3 3
1 1 1
1 1 1
1 1
9 10 10
1 1 1
3 3 3
2 3 3
3 3 3
7 7 7
1 1 1
2 2 2
2 2 2
2 2 2
8 10 10
1 1 1
3 3 3
2 ] 3
2 3 3
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TABLE A-VI-2 (cont.)

Year
1 2 3 4 3
o Reglonul Offices (Directorate) 3 3 3 3 3

I Dlvision Head
2 Department Head 1 1 1 1 1
3 Supervisor

Level

=~

Senior Profescional
5 Junior Professional 1 1 1 1
& Support Staff i 1 1 1 !
o Reglonal Offices 1z 12 12 12 12

Division Head
Department Head

Level |

2

3 Supervisor 4 4 4 4 4
4

9

Senior Professional

Junlor Proiessional 4 4 4 4 4
6  Support Staff 4 4 4 4 4
Total Cairo 22 26 31 33 33
Level 1 Division Head
Z Deparctaent Head 2 2 2 2 2
3 Supervisor 3 3 3 3 3
4 Sevitor Professional 5 5 8 8 8
5 Junior Professional 5 8 9 10 .0
& Support Statt 7 g 9 10 10
Total Regions 1212 12 12 12
Level 1 Division Head
2 Department Head
3 Supervisor A 4 4 4 4
4 yenior Professional
5 Juniovr Professionatl 4 4 4 4 4
6 Supporc siaif 4 4 4 4 5
Total LIC 34 38 43 45 45
Level | Divisinn Head
2 Deparrment Head 2 2 2 2 2
3 Supervisor 7 7 7 7 7
4 Senior Professional 5 5 8 8 8
5 Juinor Professional 9 12 13 14 14
6 Support Staff 11 12 13 14 14
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b.

.+ Coordinate all activities and programs and resolve conflicts,

++« Report to the Authority on 1IC actlvities,

.. Provide leadership and guidance to all operating unics,

-+ Represent the TIC {n seminars and other promotional meetings,

+« Organize educational seminars promoting invistment,

+. Promote the TIC witnin the Authority and in govermment agencies,
«« Review parsonnel aand T1C performance,

«. Establish and monitor performance measurements, and

«+« Act ag head of an Informstion Se'vices Department,

Level 5 Personnel:

v Assist the ITC Director in all areas of Itls work, and
-+ Perform tasks as requirved by the IIC Director.
Level 6 Personnel:

.. Provide cceretarial and clerical support services to the TIC
Director and the head of the Regfonal Of fices Department.

Inquiry Services

Leved 3 Personnel:

-+ Supervise the quality of the work pecformed by all staff
mersers iu the unit,

»o Provide puldunce, leadership and training for lower-level
personnel,

«o Plan and orvganlze the work lavel in the unit, develup opera-
tional proceduras,

««  Establish contacts wichn govarnmnent. agencles and the Authority
and be up to date on organizational policy and procedural
Issues concerniay investment,

-+ Seek informatlon material,

««  Communicate "client” concerns and comments to the Authority,

and
«« Contribute to the unlt work effort.

Levels ¢ and 5 Pepsonnql:

.. Respond to oral and written Lnquiries about Euypt in general
and Investment in particular,

«» Refer questlieons outside the scope of the Authority to the ap-
propriate authoriifes, and

<+ Assist "clients" with appllcatlon forms and any other problem
areas they may have requlirlng reference or guidance.
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Level 6 Personnel:

Provide secretarial, clerical and other support services to
the unit.

Library Services

Level 3 Personnei:

Supervise the quality of the work performed by all staff mem-
bers in the Library,

Provide guidance, leadershilp and training for lower level per-
sonne!

Plan and organize the work level In the library, develop oper-
ational proceduces,

Assign specific tasks to library personnel,

Distrituce pertedizally Tists of new acquisitions and inform
Authovity statf of nev servicos #nd novres of interest,
Acquire publications, subscribe Lo services, make declsions
on the library vollection, and

Communicate with Autlorlty persoanel to icent ify areas of
interest tuv search for notes of interest,

Levels 4 and 5 Personnel:

v

Respond to yuestions on informaticn and how to search for it,
Aesist Library asecrs with all library services,

Malntain files,

Operate terminals,

Provide biblicgraphic services,

Screen vublicatlong te dlscover notes of interest for distri-
bution to Authority personnel,

Organize seminars on subjects of interest, and

Malntain 2 elipplng service.

Data Servlces

Level 1 Perzomel .

supervise the gynality of the work performed by all staff mem-
bers i the unit,

Provide gnidance, Jeadership and training for lower-level
personnel,

Plao and crganize the work level 1in the unit, develop opera-
tional procedures,

Develop "cllent" relationships with other Authority departments,

A-V1-10

Arthur D Little International, Inc,

a


http:organi.ze

.. Assign taskc and review work output, and

+. Contribute to the unit work effort.

e. Repgional Offices

® Level 2 Personnel:

.+ Develop programs for the Regicnal Offices and coordinate ac-
tivities of the Regional Offices,

-+ Provide guldance and leadership to the Regional Offices, and
Participate 1in ICC management decisions.

o Level 3 Personnel:

++ Supervise the work conducted in the Regional Offices,
-+ Establish contacts with regional government authorities,

.+« Plan and organizes the work level in the Regional Offices,
develop operational procedures, and

-+ Urganlze educatlonal activicies to promote investment.

& Level 5 Personnel:

+» Respond to oral and written inquiries about the region,

+« Assist "clicnrs" with application forms and any other problem
areas they may have requiring reference or guidance, and

Refer Inquiries to approprlate IIC and Authority units,

¢ Level 6 Personnel:

Provide secretarial, clerical and other support services to
the Reglonal Offices.

4. Professional Staft Qualifications

Professional staff gualifications for this design may be summarized
as follows:
e Management and Coordination (Directors of the IIC, information
Services, and Repional Offices):

-+ Academic degrees in the fields of public administration, com-
merce, englneering, or law,

.. More than ten years experlence in professional or administra-
tive work,

.. General famillarity with government epevat lons, procedures,
regulatory approvals and administration,

.. Foreign language capability, and
.. Leadership, plannlny, and program development capabllity.

s Inquiry Services:

»« Academic degrees in law, commerce, or public administration,
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More than five years experience for senior staff,
Familiarity with the Egyptian economy and investment process,

Familiarity with Law 43 policies, rules, procedures and
implementation,

Familiarity with government agencies, organizations, responsi-

bilities and functions,
Foreign language and communications capability, and

Inquisitiveness and service orientation.

Librarv Services:

Academic decrees in library services, commerce, or literature,
More than five years experience for senior staff,

Familiarity with international business, ecconomlc development
and public policy publications,

Familiarity with library services--circularvion, indexing,
literature eearch,

Foreign language nand information organization capabllity, and

Inquisitiveness and service orientat ion.

Data Services:

Academic degrees in enginecring, sclence, or planning,
More than five years experience for senior staff,
Famillarity with the Egypcian economy and investment process,

Familiarity wlth data processing, data banks and statistical
analysis,

Forelgn language and communications capability, and

Problem-solving and service orientation.

Regional Offices:

.

Academic degrees in engineering, law, commerce, or vlanning,
More than {ive years experience for senlor staff,
Familiarity with the Egyptian economy a#nd Investment process,
Familiarity with regional economy and resourees,

Familiarity with poverament agencies, organlzations, responsi-
bilities and functions, particularly governorate-central gov-
ernment relatiouships,

Familiarity wich Law 43 policies, rules, procedures and Imple-
mentation, and

Service orientation.
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C. COMPREHENSIVE DESIGN
1. Organization

The TIC under this design is organized in five departments--Informa-
tion Services, Investor Services, Promotion, Forvelgn Offices and Regional
Offlces (see Figure A-VI-2. Under the existing Authority structure the
IIC can be operating preferably as a new division., The [1C would be head-
ed by a level I Division Head. The department heads rogether with the
1IC director would constitute the management yroup of the [IC who would be

responsible for the operatioual policy direction of the LIC.

Pal

Three units--Inquiry Services, Library Services and Data Services
constitute the Infurmztion fervices Department. Four units--Regioral Offices
I, 2, 3 and 4 consticr.» the Reglonal Offices Department. Two units~~Mar-
keting and FPromotional Materials constitute the Prowmotion Department. Six
units—--Forelgn Offfces, one in the Middle East, two in the U.S., two in
Europe and one in Japan consitute the Foreign Offices Department. The
[avestor Services Depavtment may be divided into unity on the basis of

technology gproupings.

2. Number of Statf
Table A-VI-3 shows the estlwated number of scaff by personnel level for five

vears. In the flrst year of operations the LIC requives 75 people, hy the

fiftch vear it would reguive 121 people. 12 people are assigned to Regiconal

Offlees from the first vear. 12 people are assigned to Foreign Offlces
: ! g £

the first year. that number would prow to 24 by the fifth year.

The rable presents staff requirements by adminstratlve units. Depart-

ment and divisional directorates are shown as operating units.

3. Specitic Responsibilities

Typical task assigoments for each level of persounel are provided Lelow

{n ovrduer to Indicate the responsibilities they would have.

[IC Directorate

e Level 1 Personnel:

+. Direct the activities of 1IC on an overall basis,
v+ Develop overall TIC operating policy,

++ Report to the Authority on I[IC matters

A-V1-i3 Arthur D Little Intenxixtionzuzyl ne
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TABLE A-vI-3

COMPREHENSIVE DESIGN

STAFF REQUIREMENTS

I1C Division Dircctoragg 5

Level 1 Division Head

2 Department Head 1
3 Supevvisor

4  Senier Professional

5 Junior Professioaal 1
6 Support Staff

1]

Information Services (Directorate) 2

Lovel | Division Head

2 Deparctment Head 1
3 Supervisor

4 Senlor Professional

5

6

Junlor Professional

Support Staff 1
Inquiry Services 7
Level 1 Divigion ‘oad
2 Department Head
3 Supcervisor 1
4 Senior Professional 2
5 Junior Professional 2
6 Support Startf 2
Libravy Sevvices 3
Level 1 Division He:d
2 Department Head
3 Superwvisor 1
4  Senlor Professional 1
5 Junior Professional 1
6 Support Staff 2
Data Services 5
Leval 1 Divisfon Head
2 Department Head
3 Supervisor 1
4 Senior Professional 2
5 Junior ”rofessional 1
6 Support Staif 1
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Year
3 4 2
7 7
1 ]
1 1 1
1 | 1
1 1 1
3 3
3 3 3
1 1 1
1 1 1
| 1
9 10 10
| H ]
3 3 3
2 3 3
3 3 3
7 7 7
1 1 1
2 2 2
2 2 2
2 2 2

1 1 1
3 3 3
2 3 3
2 3 3
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Investor

TABLE A-VI-3 (Cont.)

Services

Level

1
2
3
4
5
6

Level

Division Head
Department Head
Supervisor

Senior Professional
Junior Professional
Support Staff

Division Head
Department Head
Supervisoer

Senior Professional
Junior Professional
Support Staff

Division Head
Deparcment Head
Supervisoer

Senior Protfessional
Junior Professional
Support Staf(

Foreign OFfices,

Regional

Division Head
Department Head
Supervisor

Senior Prufuossional
Junlor Professional
Support sStatf

Level 1

)]

(S ARV IR

Division Head
Departmet; Head
Supervisor

Senlor Professional
Junior Professional
Support Staff

N O NN -

12

(o]
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Year

17 24 24

3 4 4
K] 4 4
3 4 4
3 6 6
5 6 6

15 15 15

! I 1
2 2 2
4 4 4
4 4 4
4 4 [
5 6 )
1 1 !
1 ! 1
1 1 1
1 1 ]
1 2 2

20 24 24

5 6 6
5 6 6
5 6 6
5 6 6
3 3 3
1 1 1
1 1 1
1 1 ]
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TABLE A-~VI-3 (Cont.)

Year
L 2 3 4 s
¢ Reglonal Offices 12 12 12 12 12
l.Level 1 Division Head
2 Department Head 4 4 4 4 4
3 Supervisor
4 senior Professional
5 Junlor Professional 4 4 4 4 4
6  Support Staff 4 4 4 4 4
Total Cairo 51 62 75 85 85
Level 1 Diviston Head ] 1 1 1 1
2 Deparvtment Head 7 8 8 9 9
3 Supervisor 8 9 9 10 10
A Senior Professional 9 11 17 18 18
5 Junlor Vrofessional 11 15 lg 22 22
6 Support Sguff 15 18 22 25
Total Abroad iz 16 20 24 24
Level 1 Division Head
2 Devorvtment Head 3 4 5 6 6
3 Supervisor 3 4 5 6 6
4 Senior Profeusional 3 4 5 6 6
5 Junior Professional
O Support Staft 3 4 5 6 6
Total Repious 12 12 12 12 12
Level 1 Divisien Head
2 Department Head 4 4 4 4 4
3 Supervisor
4  Senior Protfessional
5 Junlior Professiona 4 4 4 4 4
6 Supnort Statf 4 4 4 4 4
Total 11IC 75 90 107 121 12]
Level 1 Division Head 1 1 | 1 1
2 Departmeat Head 10 12 13 15 15
1 Supervisor 15 17 18 20 20
4  Senfor Protessional 12 15 22 24 24
5 Junior Professional 15 19 22 26 26
6 Support Staff 22 26 31 35 15
A-VI-17
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.. Participate in Authority policy matlers,

.+ Resolve any personnel, programmat e or budget conflicts,
.. Represcat the [IC in international forums,

+v Chalr organizational management mectings,

+« Represent the [{C in government circles, and

oo Proacte the TIC within the Authority and 1n government agencles.

Level 2

vo Assiac the OC director o the wanagement of the 11C,

oo Dirvece the activities of [IC on a day-to~day hasis,

oo Coordinate all activicies and programs and resolve conflicts,
o Provide leadership o psuldance o aid aperating units,

.o Parvicipate {a seminars and other promoarioual meet ings,

oo Urgimice educations ! seminars prowoting {ove-Lment,

oo Establish and monitor performance measurements, and

Levels o and 9 Porsoanet:

oo Assiel e DO Tevele T oand 2 porscanel discharge thelr respon-
sibitities, and

Pertorm tesks as reguested by the T1IC directov.s.

..

Jevsenine

Level b

<o Previvde decrecacial oand clerical suppore services to the IIC
dircotorare persoanel.,

Information Services

R

Level U Personaed:

1

<o Direct the activities of the Information Services Department,

.. Participarte in 1106 mnanagement decisions,

Coordinate atl deparrmental activities and programs and re-

solve conflicts,

o Plan and {oilciate departmencal activitices,

oo Report to the HC dirccrerare on Informatior Services actlvities,

+o Provide teadership and guidance to the Inquiry, Library and Data
Servives mits, and

.+ Orpanize cducational seminars supportiag Investment.

.

Level 5 Personne!:

coAssist o the Department Head in all aspects of bhis work, and

v Perform tasks as required by the Department Head.
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Level 6 Personnel:

+. Provide secretarial and clerical support services to the Depart-
ment Head and his assistant.
Personnel lor Inquiry, Library and Data Services Units:

<. Typical rtask assioaments for cach level of perscennel in these
units are the same as those described for the Basic Design,
see B.l.b,, above.

Tovestor Services

Level 2 Personnet - Adminsirative:
«+ Direct the activities of the luvestor Services Department,
<o Particlpate iu TIC management decisions,

«o Coordinate all departmencal activit ies and programs and resolve
conflicty,

o Planand fuitiate deracimencal activities,

++ Report to the T1C directorate on Investor Services activities,

<+ Provide leadership and guidance to copartment staff, and

«oAssipn project rollow-up to personnel,

"

Leve]

Personnel - Senivr Staff:

«+  Establish contacts wich Epvptian business community and be up-
to~date with the investment activity,

-+ Establish liafson with TIC Foreign Offices,

«. Assist prospective invesrtors with project problems,

<+ Provide puidance ro prospective investors on the probabillcy
of project approval and expectat ions of incentives,

.. Seck joint veature partocrs,

oo Provide prelimingry asscssment of projects,

-+ Request data ana other information from I11C anits and other
povernment arencies o private sector to assist investors,

e Act as "project execu! ive' for a project and be the principal
contact point betwees the investor and rhe futhority,

<« Coordinate luvestors visics 1in Egvpt, and

<+ osupervise the work of lower Jevel pursonnel whenever teams are
Formed to assisce a project, f.e., ocl s team leader.

Level 3 Perscennel:

.. Perform tasks similar to Level 2 personne! described above, and

-+ Asslst Level 2 personnel in team clifores,

-VI-19 . _
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o Levelg 4 and 5 Personnel:

.. Ferform tasks similar toLeveis 2 and 3 personnel described
above but narrows=r in scope,

«» Assistlevels 2 and 3 personnel in team efforts, and

.. Perform tasks as assigned by levels 2 and 3 personnel,

Level 6 Personnel:

.o Provide secretarial, clerical and other support services to
the departmenc. '

Fromotion

Level 2 Personnel:

.. Direct the activities of the Promotion Department,

.+ Participate {n IIC m nagement decisions,

+» Coordinate all depavemental activities and programs and resolve
conflices,

.. Plan and initfate advertising and promotionai campalgas,

.. Participate in international nromotional activitvies,

.+ Provide leadershi  and guidance to department stalf,

vo  Selece aavertising and public relations apencies, approve
advertising materials, media campaigns and authorize budgets
for such expenditures, and

. Entert Clin Vi:’;‘itin@’ ¢] ’.T fl’L‘ 1a ls ]’,ﬂ‘/(..[ \'(,‘!d in yromot ion t".“1d invest"
bl
ment matters,

Level 3 Personnel:

.+ Supervisc the quality of che work povformed by all staff nembers
in the unit,

«. Provide puidance, leadership and traiving for lower leve!l personnel,

.« Plap aud organize the work level in the unit, develop operational
prucedures,

.o Establish contacts with the medla ond advertising community,
.. Dusign and coordinate production of promotional materfals, and

< Organize and coordinate promotional activities such us parcvicl-
& t
pation In fairs, teurivg of jourralists and businessmen and
arficial delegations.
Level 9 and 5 Personnel:

oo Assist Lovels 2 and 3 personnel perform thelr taske,
«« Desfpgn and preduce nromotional materials, and

.. Advise other TIC units on editorial, form and artisitic matters.,
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Level 6 Personnel:

«« Provide secretarial, clerical and other support services to
the Promotdion Department.

Foreign Offices (Cairo Headquarters)

Level 2 Personnel:

«« Direct the acrivities of the Foreign Offices Department,

.. Participate in TIC managemear decisions,

«» Coordinate all departmentil activitics and programs and re-
solve conilicts,

«+ Plan and initjiate the departmental activities; set targets of
pPerformance, esvabl{sh priorities and asslgn rasks,

«« Coordinate activities with the Department of Ixternal Affaira
and the Cormmercial Service,

«. Coorainare Foreign Offfce activitics with the domestic IIC
activities, and

.o Participate in internacional forums concerning investment matters.

Levirl 3 Personnel :

oo Perforw tasks similar to Level 2 personnel described above,

<+ AssSTse the Departmeat Head in performing his tasks, and

++ Coordinste informaticn and Fromotionsl material support requests

with the appropriace Information Services and Promotion Depart -
ment units,

Levels 4 and 5 Personnel:

)
«o Pertorm tasks similar (o Level 2 and 3 personnel described above
but narrowver in scope, and
oo Forfors tasks ag assigned by Level 2 and 3 personnel,
Leved 4 Personnet:
-« Provide secretarinl and clerical and other support service to
the deporvopmont.,

Forvign Offices (Abroad)

Level 2 Personnei:

co Divect the activities of the Foreign Office,

-« Plan and oreanize work effort or the Forelgn Office and develop
operational procedures,

-« loitiarte contact with local prospective investory,

-« fstablish contacts wich Local government ageucies, financlal
aud commercial circles and be up-to-date with market intelligence,
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Farticipate In high level meetings and present: Investment

opportunities in Egypt, and

.» Provide puldance, leadership and tralning for lower-level
personnel.,

® Level J Personnel:

.. Perform taske similar to lLevel 2 described above,

«» Respoud to oral and written inquiries about Eyypt in general
and investment in particular,

oo Refer prospecrive Investors to appropriate personnel in Invest-
mevt Scrvices Departwment in Catro, and.

«-  Assist prospective investors with appliication forms and any

other problein area they may have requiving reference or guidance,

e Levels 4 and 5 Poerscennel:

Perfoom tasks similar to levels 2 and 3 rersonnel described above
but narrower in gcape,

Assist levels 2 and 3 poersonnel in ean preseatations, and

Perform taswe assigned by levels £ and |} personnel,

e Level 6 Persennei:

Provide scerctarial and clerical support services for the office,

8. Regional Offices

Typical task assignments four each lovel of personnel in this
departimsnue are the sawe as those described for the Basic
Desivn, wee Bl .bo, above,

4. Professional Staifl Qualificatiouns

Protessional stafty qualificaticns for this desizgn may be sunmarized

ass tollows:

p o Management and Coordinition (Director of the 11C, all Department Heads)

.

Acadenic deyrees in the flelds of public adminstration, commerce,
engineering, low, or journnlism.

More than ten years eoxpericnce in professional or adminlstrative
work,

Familiavity with Law 42 policy, rules and impiementation,

General familiarity with sovernment operations, procedures,
regulatory approvals and adwinistration,

General famfliovtiy with privatesector declsion nakling process,
Foreign lanpuage capabitity, and

Leader shiip, planning, program development and management capability,
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Information Services:

.+ Professional staff qualifications for this department are the
same as thcse described for the Basic Design, see B.l.c., above.

Investor Services:

-+ Academic degrees in engineering, commerce, or planning,
.. More than five years experience for senior staff,
.. Familiarity with the Egyptian economy and investment policy,

.. Familiarity with world wide as well as Egypt specific
technology and markets,

.- Familiarity with Egypt's pcivate sector capabilities,

». Familiarity with government agencles, organizations responsibi-
lities and functions,

. Familiarity with Law 43 policies, rules, procedures and implemen-
tation,

«+ Foreign launguaze and communication capahility, and
.+ Problem resolution and service orientat:on.
Promotion:

.« Academic degrees in communication, commerce, art, literature,
langueges or journalism,

.. More than five years experience for sepior statf,

-+ General fam{liariry with Law 43 policles,

.. lPFamiliarficy with conmunicat fon, media and advertising techniques,
«« lnformation organization and vresentation capability, and

.+ Communicavion and artistic orientation.

Forelgn Offices:

3
L

-+ Academic degrees in commerce, engineering, law, 0. journalism,
<« More than five years experience for senior staff,

«» Familiarity with Internacional business activicies,

.o ramiliayity with the Epgyptian econumy and fuvestment process,

.o Familiarity with Law 43 rules, procedurces and implemencation,

+» Familliarvity with goverument agencies, organizations, responsi-
bllities and functions, and

.+ Foreign tanguaye and communicatlions capabilicy,
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APPENDTX VII

TRAINING

A, TRAINING REQUIRED TO FIT THE NEEDS OF AN IIC

The overall objective of training In any organization must be:

e To ensur¢ that everyone within the organization is qualified
to do his or her job, toth as it now exists and as it is ex-
pected to be in one or two years time; and

o To preparc selected indlviduals for advancement within the
organization.
At this time, while the J1IC Is still in the design stage, we can

concentrate ou only the first of these two parts of the overall objeetive.

The first step vo be takea in ensuring that cvervone in the 11C 1is
qualified to do bis or her job is te make a comparison between the
professicnal and technical skiils possessed by people currently employed
by the Authority, and the professional and technical skills needed to
perform the functions specifivd in this veport. Where the skills possessed
tall short of the skills required, the Authorirty is forced to make a
decision facced by many business cnterprises: meke or buy? A "make"
deaision implies that any difference between the skills required and the
skills possessed will be correceed by providing trainiug for existing staff,
A "buy" declsion implies that any difference batween the skills required
and the skills possessed will be cerrected by hiring new personnel who

are salready qualiticd in the required areas of skill,

Manv of the vequived skills ave, indeed, currently possessced by
members of the acchority's stalf and it is fgpractical to supgest that all
of the remaining skitls can be obtained by hiriag now personnel.  Somce
esvential characteristics=-especially experiente--can only be obtained by
hiving new personnel, but for che most part, the Authority must plan
on providing all of the training nccessacy to bring its members up to

the levels of professional and teehnical skill required to stafl the 17C.
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1. Information Scrvices

Under the gencral heaalng of Information Services, there are three arecas:
Inquiry Services, Library Services and Data Services. Table A-VII-1 shows
the breadth of ecxperience that is recommended for staffing these aveas for
the Information Services Devartment of the [IC. Requirements for people
with degrees In certain fields, shown as a solid civele (8) in Table A-V1Il~-1,
will, in general, be satisfded by f£iiling these positions with people who
already hold the vecessary qualificaticns.  Short prograss, of six to eight
weeks duration, in other fields of study may be provided for svaff members

in three ditffarent ways:

a,  Locallv-wtoped (o Cadro or Alexandria) programs asing a locally-
resident fnstruactorv.  lhese programs may elther be developed speci-
fically for the Mthostty or they may be part of the normal offering
of a amldversity, A serivs of lecturas and discussions on the tole
of the Authoritv in inductrisl development, investment policies
and procedures, and L 43 1 en exampie of a short program that
might be teveloped specifically Tor the Authority (invizing parti-
cipants from other Goverumeutl azeacios wmvolved in the industrial
developuent precess) . Courses In basic business aud nanagenent
skills and comporer cochnoiopy that are offered by the Departaent
of Monagement wciences and by the Couputer Cencer of the American
University of Catro ave exomples of the second tvpe of locally
staged programs, uusing locally- resident ifastructors, in which the

Authority might corell amembers of i, staff,

b. Locally-stuped (lu Catro or Alecandria) programs using an overseas-
resident Instructor.  (hese progrims weuld, of necessity, be hipghly
concentrated, reqeivling the pavticipants to be relicved of all other
duties doring the full period of the course.  (locally-staged programs
that use locaily-resident fnstroctors way, by comparison he presented

only two or three times a week, {or perlods of only one and one-ihalf

or two honrs por scssion. )

¢. Overseas programs such as those oftered by kuropean universicfes (the
Universicy of Bradford is a prime oxample) and other fonstitations
such as the lodustrial Development Avthoricy (IDA) of Ircland, and

indeed, Avthar 2. Little Management Dducation Instlitute.
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These three modes of training the Authority's staff are generally
regarded as formal training, with on-the-job training (OJT) generally
being regarded as informal training. There is no need, however, for
OJT to be treated Informally. This type of training is only informal
Lf no thought is given to the objectives of the tralving (what the
trainee will be able to do, that he or she could not do before, when
the tralning period is over), no theught is given to how to test for
achievement of the objectives, and ro thought (s given to training the
trainer in instructional techniques. If a team of speclalists works
with members of the Authority in egtablishing policies and procedures
for the I[1C after ics formation, these consultants shou.d be used as

trainers In a formal on-the-jobl tralning program.

2. Reglonal Offices

The experience aud skills required Ly rhose who would staff the
reglonal offices, arc very much the same as the experience and skills
required by the Inquiry Services Staff. Thesge requirements are shown

in Table A-VII-1.

3. Comprehensive Deslgn

The compreheusive design for an IIC includes threc departments that
are additional to those suggested in the basic design: Promotion,

Investor Services, and International.

Staff at Levels 2, 3, 4, and 5 in the Promotlon Department shoul:l
have excellent foreign-language and communication skills. Those who
do not have these skills should be scheduled to attend locally-staged
training programs in bhoth of these subjects, They should also be
thoroughly familiar with Egyptian Goverument Llnvestment policy and pro-

cedures,  An !

'overscas" program, currently c¢ifered by the Induscrlial
Development Authoricy (IDA) of lreland, might also ba most suitable for
senlor members (Levels 2, 3, and 4) of this department., 1DA's elght-
week program {n "The Promotion of Forelgn Industrial Investment" of fers

a curriculum that Includes coursey on:

A-VII-4
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National economic planning

Development of an industrial investment
The promotion of foreign industrial investment
Industrial promotion organization

Overseas marketing - planning

Overseas marketing ~ structure

Overseas marketing - operation

Overseas marketing - indirect promotional techniques
Marketing at home

Fost-negotiation activities

Review of marketing pregrams

Review of the setting up of an industrial promotion program.

" 0O & O C @ 0 O 9 O 0

Staff at Levels 2, 3, 4 and 5 in both the International and Investor
Services Departments must be totally fluent in at least one foreign language.
They too must, in addition, he thoroughly counversant with the Egyptian
Governrent fuvestment policy and procedures, and must have excellent commu-
nicavtons skills., Senior members (Levels 2, 3 and 4) of the Investor
Services department must, in particuelar, be extremely knowledgeable about
invesment policy and procedures and should be on friendly terms with
numervus senlor members of other ageocies of the Government that are
involved (n the industrial development process. (A most cffectlive method
of bullding such a "network"” of concacts is through seminars, sponsored
by the Authority, to which other goverument agencles are invited to send

participants. This is discussed move fully later in this appendix.)

The Industrial Development Authority of Ireland offers an eight-week

program in "The Identification of Industrial Projects and Investment

Opportunities.” This program would appear to be a possible source of

useful training for senior members of both the Foreign and the
Investor Services departments. The program offers a curriculum that

includes courses on:

¢ Industrial development policy

# Source of procject ideas

¢ Screening of projects
Prefeasibility studies
Identificacion of project promoters
o Project preparation

Project veshaping

Institutlons and support services.

<

a9 &
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B. CURRENT TRAINING PROGRAM OF THE AUTHORITY

All training that 1s currently conducted by the Authority falls into
one of two categories: either internal programs or external programs.
Internal programs are supported by internal furds--from the Ministry
of Finance--and are conducted inside Egypt. They include project evalu-
atton programs conducted by ARAC (Arab Researcl Administration Center)
and the American University in Cairo; programs for sonior management con-
ducted py the Ceniral Agency for Organizartion and Administration; programs
conducted by the El Ahram Institution for Organization § Microfilm Statistics;
and language programs conducted (in English) by 1LI (International Language
[nstlitute) and the British Council, and (in French) by the Freanch Center,
External propgrams are supported by external funds--generally from USAID
or ULHIDO--and are conducted cutside Egypt, at universities such as Pltts—
burgh and Seovgeiown. They are supported by funds from USALD or UNTDO,
An exception to this rule ig short programs, funded by USAID or UNTDG, that
are conducted in Eoypt such as the Negotiations seminar presented by FHME
(Fund for Multinarional Management Educatiocn) [rop February 24 through

Februnry 27, 1980,

The Auchority's training plan for 1480 fncludes u one-week top manage-
ment program for Undersecretaries aud Directors General, to be presented
by the Ceutral Agency for Organizacion and Admivistrocfon: wwo 18-lhour
(thren svening sossfons of throe hours each per week for two vecls)
programs {n (a) the market agdpacts and (b) the financial aspects oi 4
project reasibility study, o be presented by the Bgyprian Soclety for
Financtal Administraticn, and two four-week courses In the economis
aspects of project teasibility studics--one course Lo be conducred in

Avable and the other in Engllali--both to be presented by ARAC,

The Training and Organization Department hag sclected a vtotal of 31
nominees to attend the ‘our profect feasibilifity trainieg programs but
few, 1 anv, of those nominated are slated to attend more than one progruam,
This is untortunately, but understandab ly typical of the tralning pre-

sently being conducted by the Authority and, we belleve, makes the overall

-
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i training cffort leos effective than it night otherwise be. This tendency
‘z te spread the traidning that is offered among as many people as possible

} ls probably the most equitable way to make use of the available funds,

E but it Leaves the Authority with a number of partially vraived iadivi-

) duals and few who are coasidered, by thoeir superlors, to bhe exXperts in

{ their fields.  Thar is one problem facing the Authority's Training

and Organization Decaviocur:  thepe e also a sccond prob Lew,

A coemon complatut of mewbers of he Aathority's «taff who have

o I e ie

f attended trainfug proprams is that abthoughe the new kaowledge o ekills
; that they acauive in . program e scemingly useful and of value, thoy

are frequently net permitired (or thoe CPPUTLUARItY docs not o exing) Lo put

: the knouledue or siilis o uee whey they derturn to (heir Jobs. However,
; a common compiaint W onenorv maNgers b the Authoricy, o rig, people

é return frow Lrainiong prourams unable ta devionstrate any usefol change in
f their Ievel of lnowicdes and skills, AT Of this suopouts tayag:

f

t
} ® cither the tvaining courses Chat are beling attended Ly members

! of the Autherity's 5taff are ch.. ST course--that is, they

trredevant Lo the needs of

i are designed o meot noeds that Qare
ﬂ the Authoricy;

0 or trainieng courses, in general, ave repavded as pPrerequisitos--

1" N i
s av Ghportunitics to evcape from the dav-to-dav routine of offi. e
2 Hifes~and people are assigned to them on a rotation basie rather

than on the vasis of a nced for specifice sikdll)s;

% o or the Authericy has not defined cicarly the level of knowledge
and sKills thao ig required for mony of choe Jobs within the

i

oruanirat iong

:Q o or there cxists u svate of affairs that ts a mix of «ll three

4 of these situations.
Rﬁg Believing that the last of these three is the closest to the truth,

wa recommend the folloving courses of acction:

2
"%; 1. Coutinue with the training plan for 90, iusofar as Individuals
, have becn told that thoy will be ar tendlog a specific program,
ﬁ The Tratuing and Urganization Depavtment may wish, hewvever, Lo

supdicment the Fuglish Janguage courses that ILT ov the British
@ Council preaent with a4 "hbusiness oricated” course iun English,

sessions Al the Authoriry fpedicrely

% conducting these training

A-VI[-7
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after the participants return from the ILT or British Couneil
coursas, The supplementary training sessions would have the
sole objective of exercising the participants in reading (wich
comprehension) and writing Lechnical reports in English, Since
the basic rules of knglish grammay i1y have been learnec In
the courses run by the two local lostitutes, the Authorlty's
training sessions should require liicie more than drill anpd

practice {n the use of ga technicyl vocabulary,

Continue with rhe Training and Organizacion Department's current

practice of identifying training prosrams thar are offered by

both educational Institutione and professional institutions,

in Egypt and abroud, and ro which the Aurhority mav wish to send

participants {5 he future, Framples of programs with great

potential for (he authoricy are:

0  An 8-veck Program in negotiating Foreign Investments a¢
Georget own Unlversity;

0 An H-weol Program in project dppraisal ac the Industrial
Development Aurborite in puhliy Lalso at the archur b, Livtcle
Management Fduciation Inst frute g

o A0 ek Program in investmenr prometion at the Industrial
Development Authoriry jp Duabling

O A one-yoegr Program in survev nethods and the production of
basic cconomi. ad social statictice ar the Imternational
Statiurical Prooroams Center, Hnshjngton, D.C.y

0 A b6-vueuk program Lu micro-computers at Balsam Ingineering
Co., Led. (agents for wang), Cairo;

O An dl-month graduste program for a Master of Scienece in
Manavement degree at Arthur D, Little Management Education
Insticnte,

Hdentif o, aporepriately qualified Individual, or organizatioun,

who will convene g series of top-level conferences in order to

establish written suldelines on how certain key jobs within the

Authority will pe performed.  For example....by what criteria

should applicants! brofects be apprafsed? What knowledge and

skills are essential Lo a project analvst? Dy all the project
analysty caployed by the Authority have this knowledge and these

skilis?  Are the formal tralning programs attended by project

A-VITI-8

o

T
D 2

zm__—,

e Smt

&

ST

LR
=


http:1laiavc.iu

4.

analysts providing this knowledge and these skills? Or, in
another area....what should be the -ole of the Rescarch Depart-
ment? Whet level of support, in the form of technical papers
and economic analyses and projections, should other departments,
ideally, be able to expect from the Research Department? What
knowledge and skills are required to provide this level of sup-
pert? Ave these skills currently held by a3 sufficlent number
of the members of the Research Departnent? Where, and how, can

they be acquired?

The outcome of this serles of top-level conferences would
be clear statements of the training nceds of the Authority and
a cowprchensive plan to satisfy those needs. Given this plan,

the Authority could take the next step.

select existing course, or contract for tallor-made courses,
that can mect a1l the needs of the Authority. The Authority,
however. should bear in mind the porsibliity that some of those
needs mivht best be met by hiring people who already posscss a
major portion of the knowledpe and skills required. Careful
attention should be given to the problem of how to actract

people with the requisite qualifications.

Any trainiug course that is tailor-made for the Authovrity
should be regarded as a permanent course.  That is, the torms of
the contract should require that the organization that develops
the course should be prepared to train members of the Authority's
staff te act as instructors after the firsc two or three
presentations of the program--after it has becen revisod und re-
fined ¢n the basis of the results of the first runs. The course
would then beceme a regular offering, once or twice a year, of

the Training and Organization Departmeot.

Include senior versonnel in all trataing plans and schedule their
participatioun irsc--before those who work under their direction
receive the same training. This might cntail sending two or more
Directors General on full-time courses for six, nine, or twelve
mouths. The important thing to recognize is that leadershlip must
come from the top, and those at the top cannot lead if the people

under them are being taught to follow uow frocedures and to apply

.
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new concepts with which they (the leaders) are only vaguely

familiar.

6. Sponsor seminars that permit senior members of the Authority
to become acquainted with senior members of other Ministries,
Government Agencies, and private sector ovrganizations associated
with Invegtment development.  As noted above, such a seminar, on
Negotlatlons, was receatly presented 1n Catro by FMME (Pund for
Multinatioual Manogement Fducat Len), Tﬁc primary objective of this
semlnar was to increass the participants' comproheasion of the ways

in which a forelgn fnvestor analyzes an investment epportunity in

I

“gypt, and to develop understandlng of negoetiating tactlics and

techatlques,

A frequent comnlaine hrard trom toth investors and people within
the Autherity is that, throughout tha Government, papers move slowly,
datae are hard co obtatin, and appropriate decision-makers hard to locate,
One possible reason for the lugt of these points Is that few people
in Covernmeout know people at cheir own level 1in other branches of the
Government. [Iven thongh formal channcls of information exist, informal
channels tend te work more quickly and more smoothly. When somcone in
the Authority, faced with a problea stemming from outslde the Authority
can pick up a telephone aud sk for assistance from someone with whom
he 1y on a Hirst-naime-basis, there is 4 far greater chance of positive
actlon being raken than Jf a query passes from one anonymous letter—

writer to another.

A semdnar, spousored by tha Authority, in which representatives of
other rilnistries, Lovernment Agencies and private sector organizations
fnvolvaed In fnvestment development are invited to participate, can
create an {deal environment for cloge personal relationships to pe developed.
This is a aaturat outcome of any gathering of Individuals who nave, hitherto,
been strangers.,  The acquisition of knowledge of and about other partici-

pants in a seminar isg frequently regarded ag being screndipitous, However,
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’ there is no reason why the opportunity to get to know people and to make

B contacts in other branches of the Government should not be carefully

ﬁ planned, even while 2qually valuable troining on a topic of importance
to all participants is belug conducted. 1M appears Lo have made an

g excellent start in this area and, with a ow refinements (such as flve
days instead of four days, and a more remeto location so that

i participants will be forced ro remain in residence for rhe full five
days), this type of seminar should become 7 regular feature on the

|

Authoritv's calaendar,
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APPENDIX VIILI

PHYSICAL FACILITIES

A, INTRODUCTION

The purpose of this Appendix is to develop the space standards for each
of the alternative designs and then to illustrate the organization and lay-
out of the required spaces.l Prototype offlces and conference facilities
have been diagrammed and the layout of furnishings provided is intended to

serve as a gulde to the final space layout once the location is determined.
In this analysis we are concerned with two types of offices:

e The Calro Center; and

e Standardized tyvpes of Regional and Foreign Offices.

To facllitate this analysis we have prepared a "space budget" for each
alternative. The suumary, below, is more fully deseribed and fllustrated

In Sections C and D of this Appendix.

o Basic Design Alternative

" _
Total space required: 750-800 m™ for the Cairo Center

2
60--100 m” for each Reglonal Office

Total employees: Cairo Center: 23 professionals;
10 support

Regional Offices: 8 professionals:
4 support

e Comprehcnsive Desfgn Alternative

5
Total space required: 2,000 w” ror the Cairo Center
60-100 m” for each Regional and Foreign Office
Total employees: Cairo Center: 59 professionals;
26 support

Regional Offices: 8 professionals;
4 support

Foreign Offices: 18 professionals;
6 support

1The materfal presented in this Appendix was preparcd by DACP Associates who,
under subcontract to Arthur D. Little, Inc., developed the physical facili-
ties recommendations for the two IIC alternatives. :
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In reaching these conclusions, we have had extensive meetings with

Authority officials, have iuspected the type of space now occupied by

the Authority, and have inspected other facilities owned by the Authority

at the Nasr City Free Zone site and at the Fairgrounds.

Three important space criteria should be noted in reviewing the

following material:

The physical space should be of the highest quality and proper
maintenance of the space is of the -utmost importance in order
to create the best impression for potential foreign investors.

The IIC tunctions are Intimately related to the other central
functions of the Authority. First, the aeed for immediate
comnunications between the information center and the central
data filles is extremely important. Secendly, the library,
which is pavt of the [IC, i{s also critical to the day~to-dav
operatious of the Authority. For these reasons, it Is un-
desirable to separate the I1C physically from the Authoricy.

The space chosen for the ITC should be expandable. The number
of emplovees will increase over time regardless of the alterna-
tive chosen.  Plans should thercfore be based on the space
required for tull occupancy even though this target may not

be reached in the first few years,

A-VII1-2
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B. CRITERIA FOR PHYSICAL FACILITIES

Based on discussions with Authoritv officlals, we have established
the following criteria for physical facilities which apply to the selection
and layout of space for the I1C headquarters in Cairo.

Highest Priority Criteria

¢ The 11C must be a part of or phyvsically near (within 5

minutes walking time) the Investment Authority.

Day-to-day comrnunications, proximity to data files, aud the other
Authority fuuctions is important to tie operation of rhe Center,
The Iibrary is a common service to both the Center and rto the
Authority and must be accessible to both.

® The spoce wust be of the hiphoest wssible qualitv,  The impression
dhe spae s U 5 C_POSS | I

the Center leaves with the foreipn investor s most lmportant,
Tiuis criteria applies to the design and furnishings of the space
and to its maintenance.  An example of an acceptable standard
ot quality world be an airline ticket office or a branch bank,

e ]ﬁgﬂigpgi_iﬂynﬂltlg;ggﬁyuybngi_ﬂgg laid out in a flexible manner.

Repardless of the alternative chosen, the ability to expand and
aceommodate the total number or ermployees as it grows over time is

a major factor. The space tnitially choscn should allow for this
expansion capability.  An "opan landscape™ type layout of furnishings
can accomplish the necessary flexibility in space layout. Selected
examples which illustrate the types of furnishings envisioned are
attached,

Ouher Priority Criceria

¢ lYelecommunications witl be . critical part of the Center's operation.

Reliable telephone aud telex facilities aroe cssential,

® Packing avallability {s important both to foreign visitors and
to eaployees.  This criterfonis difficult to satisfy at the present
location. In the absence of parking both visitors and employees will
continue to {ind alternate transportation means.

° EQQQ.LL&hkiﬂa_EE_LQRQEQEEE- Office space on the periphery of the
butllding should have pood outdoor lisht., Interior offices,
particularly the offices of Jupfor Professionals and Support perssonnel
should Lave o pood overhead Lighting systenm,

o The space should he alr conditionced. Certain spaces, such as the

computer facility may need to be climate controlled.
17
/v\ L
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c. RECOMMEND. I} SPACE STANDARDS

Because of the flexlibility required in laying out the actual space,

we have adopted a

"modular"

approach to space planning. Several standard-

ized office and conference type spaces have been developed for this purpose.

1. Cairo Center

e Office Space Type |

for Level 1 and
management personnel

40 m2

Approx. Area:

T i
>

2

R TR

’7'V Qv vr A
LL.L. S

a1 o0 oy

FIOURE A-VIIL-]

PR SO

[!

The Director/Department Head's offices

should have direct access to the major

conference facility and should be

centrally locited. The office should be

adequate in size to accommodate a reason-

ably large group, and should give the

impression of

Typlcal Furnis

comfort and efficiency.

shings List:

8 lLarge desk
o Conference

e Sofa and ?

and chalir
table and 6-8 chairs

visitor chailrs

e Draperics on windows
v Bouk shelves

o Air Conditioner

o Carpet on floor

Estimated Cost Runge for Furnishings

L.E. 5,000 - 7,500

A-VIII-4
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Office Space Type II: Supervisory personnel should have private

for Level 3 offices to properly carry out their

Supervisory Parsonnel . ,
P y re functions. Circulation patterns to these

o 2
Approx. Area: 20 m offices should be off a central corridor,
and it should not be necessary to pass

through one office to reach another.

Typical Furnishings List:

e Desk with side reference table and
two chalirs

o 2 visitor chairs with small table

@ Book shelves

o Draperies on windows

e Alr conditioner

o Carpet on floor

File cabinet

(4

PATY

o
%
e
4
T
Ly
P
et
F.
£
P
Py
.
H
3
X
K
!
s
b

¢

0%

Estimated Cost Range for Furnishings
L.E. 2,500 - 4,000

TYPE I OFFICE

seale 1 : 30

FIGURE A-VIII-2
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® Office Space Type [11:

for Level 4 and 5
Senior and Junior
Professional Personnel

Approx. Area: 15 mz/person

FLGLE A=VIiT-5

A

Senilor and Junior Professional personnel
should have semi-private offices, but do
not need the same degree of privacy as
supervisors. Senlor Professionals should
be located on the periphery of the
building and should have more space and
furnishings for visitors than the

Junior Professionals. See equlpment list,

Typical Furnisihings i.1st:

e Desk with side reference table for
Senior Professional (without side
reference table for Junior Professional),
e 2 visitor chairs for Sr. Professional;
1 visitor chatr for Jr. Professional

© Venetian blin.s on windows for Senior

Professional.  (Junior Professional
of fice shoutd normz Lly be an interior
spiace).

o Book shelves
6 File cabinet

o Air conditioner

Estimated Cost Range for Furnishings

L.E. 2,000 - 3,000

6
Arthur D Little International. Inc
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Office Space Type IV:

for Level 6
Support Personnel

Approx. Area: 10 m2/person

o mTn ey | gt ooy

|Tvpz =

g m— e .

O U
L T
Lu:nuﬂqunuumzmwmznmﬁanmuJ

1 80

seale

FIGULRE A-VIIT-4

Supporting staff offices should be
physically linked to the supervisory
and professional staff they serve. Tt
1s undesirable and inefficient to have
more than two units topether unless
there is adequate separation betwecn
desks. The modules can be clustered
to accomodate any number of units,

but it is our impression, for example,
that the kind of overcrowding evident

In the present sracistics section should

be avolided.

LTypical Furnishings List

o Metal desk and chairs
e Book rchelves

o File cabinets

Estimated Cost Range for Furnishings

L.E. 250 - 750

A-VIII-7

Arthur D Little International, Inc,
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Conference Facilities are a key part of the dally operation of the

Center.

e Conference Room Tvpe T: The gpace should be large enough to
Principal Conference Area accommodate groups up to 15 - 20 people
Approx. Area: 60 m? in size. Tt should have direct access

to the reception area and to the
Director's office. Tt should be
comfortably furnished and be equipped
with audio-visual facilities and

perhaps a small kitchen area.

e largce conference table

@ 15 - 20 contevence chalrs
o DBook shelves

e Alr conditioners

e Carpet on floor

o Draperics o windows

o Audio-visual cquipment

¥
s
a
)
¥
z
¥
3

¢ Smiall kitchen area

Estimated Cost Range for Furnishings

L.E. 8,000 - 10,000

W
J\Q - [ L (‘(')[."Y..)’, .1‘/'[“}‘:’5"" ‘4) "[‘r' ‘1 ‘0': :‘ )l" .'

.‘;JVIZL,' ! 80
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Conference Room Type II: There should be several such conference

Small Conference Area spaces in the Comprehensive Design for

Approx. Area: 25 m? use by smaller groups up to 5 - 6 people.

It can also be designed to function as

a private and comfortable area for visitors

who need space in which to work for

several days.

Typical Furnishings List

Conference table

6 conference chairs
Book shelves

Air conditioner
Carpet on floor

Draperies on windows

Estimated Cost Ranpe for Furnishings

PYPE LD CONFERESCE
ROOM

seale 1 : 80

IGURE 4-VIII-6

A-VIII-9

L.E. 3,000 - 4,000

N

Arthur D Little International, Inc,



included In the space program.

Finally, there are a series of special functions which must be

Library:
Approx. Area. 100 m2

A-VIII-10

This function is the heart of the I1IC
and will contain 3000 - 5000 volumes.
We recommend the "open stack" method

of operation whereby visitors and staff
personnel have direct access to reports
and reference materials. There should
bé small work tables where references
can be used, and one portion of the
space should be devoted to periodicals.
This area could have an informal
quality with comfortable chairs and
tables. The library should have a
small work area, and should have access
to the micro-film unit. If properly
organized, library support personnel
can conirol access to the computer
facility. The library should have a
prominent location with direct access

to the Reception area,

Typical Furnishings List
e Book shelves for 3,000 - 5,000 volume

o Small reference tables and chailrs
for v!sitors use

® 6 - 8 comfortable chairs and table
for periodicals section

® Draperies on windows

® Air conditioning

e Carpet on floor

e Card files

o Rcception desk and work area
Estimated Cost Range for Furnishings
(excluding specialized equipment)
L.E. 12,000 - 15,000

Arthur D Little International,
'1/\@\
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Hicro-film and Reproduction:

Approx., Area 15 - 20 m?

Reception Area:

space requirements vary

Circulation and Building

Support Facilities:

This element is part of the library
function and its use and access should
be strictly controlled for library

personnel usc.

This area should be the most visible from
the point of entry and contain the high-
est quality furnishings. Tt should be

an interior spacce organized so that it

is the central point of circulation, and
contain walls suitable for mounting
displays or exhibits. If space permits,
it is desirable to have a smaller recept-
lon/waiting area for each ¢f the additional
ITC functions 1in the Comprehensive

Design Alternative; Promotion and

Investor Services,

The circulation space will be a function
of the specific layout and will normally
cccupy approximately 20% of the total
space devoted to office uses. The

reception arca is included in this figure.

A-VIII-12 .
Arthur D Little Intemational, Inc,
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2. Regional and Foreipn Offices

The Regional und Forelgn offtces

size varies with the

would be located in

and perhaps Yort sald. This sine
tor foreivn of ficey,

Jﬂﬂﬁﬂﬁ::ﬂﬁ:ﬂﬂlﬂmﬁﬂﬁﬁxﬁﬁiIﬁ:::ﬂﬁﬁ:ﬂi@q
. - TR I |

- SIS CONFE

]

IS wﬂmm&mﬁmxﬁumnm&mmﬁm%

CIIFE I )
'%wmzwwm&mmmmﬂmnmmn!nmmmnng%m
. } J

SUFPO=™ /
RECEFT.ON

r

f‘ l

Y R T LI S TR I AY SIS VPN PR PP I
R AUIEERUTY R PORE LGN QRO < TYPE ]

locvation of the Center,

A-NTTE-13

have siwilar functicns and thelr

The larger reglonal office

the largest Fgyprian clties cutside Catro--alexandria,

tacility would alse be the prototype

Forelpu Offfces and
Reviovnal 04 tce Tupe 1

These ot fices would be located in
tne central avea of major clties such

as Alexandria and Porr Sald and abroad.

They could be locaced in ground floor
arvas or in an

space in commerciat

offlce buildivg in a prominent location.

It is desirable to locate foreign offices
with other such foreipn investment
ofiices or in comection with the
Faypttan Consnlate or Embassy for that

country,

Typical Furnishines Iist

s Conference table aad 6-8 chairs

o Manager's desk and chalr

s Sofa, visitor chairs and table

(Manaeer's orfice)

’

o Sofa, 4
(Reception areca)

visitor chalre and table

& Boob sthelven
»  Draperies cn windows

desks, with side tables and 2
tor professlonal staff

s 2
chairs

v b0 vigitor tvpe chairs Ln professional
offices

e Carpct in conference and Manager's
office

o Alr conditioners

v File cdinets
2  Storape and utility areas

Estimated Cost Ranpe for Furnishings

L.E. 15000 - 25,000

Arthur D Little International, Inc
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e Regional Ufflce Type I7: Tvpical Furnishings List
2
Approx. Area. 60 - 100 m° ® Small conlevence table and

4 chairs

o Manager's desk and chair

e I visitor chairs and small table

e Draperics on window

e Desk ard chair for support persannel

¢ 2 visitor chairs and table in
reception area

8 Book casog

o Storage and utility area

e  Yile cabinery

L.EC 5,000 - 7,500
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D. SPACE ORGANIVATIGN AND TAYOQUT

Based on the space standards and organizational structure described

above, this section contrains R e i 3
, 3 w contains the following for each Alternative Desin:

® Space Program

® Layout of space programs

® Sketches

Description of the Basic Design alternative

Cairp Center Repignal Office
2
Total Space Requirements: 800m~ 50 - 100 m*
Employecs:  Professional 23 persons B persons
Support L0 peraons 4 persons

The followins illustraticns chow the typleal space program and layout
indicating the rolationship botween tunctions of the 1TC for the
basic Dusian Alternative,

i

The space {or thi  Mlternative will it approximately wivhin the
ground or first tloor of the Auvthoricy's office at 8 Adly Street,
although no decision has been reached as te whether the space is

actual iy available,

The reception avea, library and Departmeat tlead's office are sltuated
so that thewe Vunctions are centrally lecated.,  The conference arca
and the Department Head's office are directly connected, Senior

~

Professional and Supervisor's offices are loeated along the periphery
of the bufiding, with Junior Professional and Support personnel located

in interior spoces.

The plan iilustrates the tayout of spoces requived in the fifth year
{33 people). 11 this alternative is selected, we recommend that the
Authority acquire the entire floor space roquived for full occupancy

even thoupgh 1t will not be fully utilized initially.

AV =13 Arthur D Litte International ] ng, ’Z}-{
ya
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BASIC DESIGN ALFERNATIV L_SPACE PROGRAM

o Calro Center 33 people 23 professional 10 support
® Reglonal Offfcoyg 12 people 8 professional 4 support
Personne! Number of @l per peraon space required
Persons (w?)
or units .
CAIRO CENTER
Offlce Space
o Tvpe [ offi“e for
Level 18 7 pexsonnel
[nformaticn Services 1 a0 40
Regfonal Services 1 40 L0
80
o Tvoe 11 office for
[i’Vel 3 pm«mrm:_t
Library Services ] 20 20
Data Services l 20 20
Inquir, Services ) 20) 20
50
o Type 101
Level
Informition Scrvices 1 15 {5
Libvarv Services 4 15 60
Dari Services ) 15 40
Inqulvy Services f 15 90
{eglonsl Setvices l 15 15
270
e Type TV ofx4(c Sor
Tevel” &y )
(nformation Servi. ey | {0 10
Vibrary 2 10 20
Data Services 3 in 30
nquiry Services 3 10 30
Regroonal Services | 10 1o
(00
Subtotal Otfice Space 33 510
o Iype T Conference 1 ' 60
60
@ Library 1 100
o Micro-film 1 15
s Componentg 1 20
® Reception/Circularion 100
o Storage 235
TOTAL SPACE REQUIRED 800 - 9002

CALRO CENTER

TOTAL 3PACE REQUIRED

KEGIOHAL OFFICES o0 - 100m2 each

.,2\/

A-VT 16 Arthur D Little International, Inc
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s

Description of the Counrehensive Desipgn Alternative

This Alternative requires a larger space program to accommnodate the
adaitional functions of the TIC. The criteria for location are similar
to those that apply to the Basir. Design Alternative.

Lomnrehensive Design Alternative

Cairo Regional Foreign
Center Offices Offices
Total Space Requirements 2000m2 60 - 3.00m2 100m2
Employces: Professional 59 persons 8 persons 18 persons
Suppor 26 personus 4 persons 6 persons

The space requirements arve illustrated in the attached drawings. Using
the existing suthority building as a guide, the space needs for this
Alternative require approximately three floors. Again the relaticnship
between TIC functions is a guide to final space layout when space is
selected.

The first level contaihs the TIC Director in offices which are directly
related to the reception, library and large conference room. The
Information Services and Data Services functlions are also located

on this floor.

The second level contains the Investor, luguiry, and Regional Services.
Fach function has its own small conference area.

The third level contains Premotion and Forcign Service

funcuvions with a small conference room.

As in the Basic Design Alternative, Supervisors and Senior

Professional oifices are located alony the periphery of the building
and Junior Professional and Support personncl work statiors are located
in the interior spaces.

The plan illustrates the layout of spaces required in the fifth year
(85) people. 1f this alternative is selected, 1t is possible to
accommodate the staff required in years once and two in the first two
floors at & Adly Street and expand over time as more staff is added.
The organization of space however will change and the functions will

need to be shifted from one floor to another.

~
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COMPRYNENSIVE DLESICN ALTELNATIVE SPACE I'ROGRAM

o Cairo Center 85 peopler 59 profcasional 2G nupport
® Regional Offf{ces 12 peooples B prafensional 4 zsupport
® Forcign Offjcesn 24 peoples 10 profesnfonal 5 support
Pernonnel Humher of w? per person 6race required
Persona {m2)
or_upjfta
CAI RO_.CIIN’I‘ER

® Type I Office for
Level 1 & 7 personnel

Director 1 40 40
Information Scrvices 1 40 40
1.I1.C. Director Office 1 40 40
Investor Services 4 40 160
Promotion 1 40 40
Regicnal Services 1 40 40
International Sves 1 . 40 40
e Type 1l Office for
Level 3 personned
Library Scrvices ] 20 20
Data Sorvices 1 20 20
Ingquiry Services 1 20 20
Investor Services 4 20 80
Promation 2 20 40
Intcinational Sves 1 20 20
°
:1
Infornation Services 1 15 15
Library Services 4 15 60
Data Services 6 15 90
Inquire 3ervices G 15 S0
I1C Director Office 2 15 30
Investor Services 10 15 150
Promstion 8 15 120
Reqicnal 1 15 15
International Sves 1 15 15
® Typr IV 20fice for
Level 6 porsonned
Inforration Serviars 1 1n 10
Library Servioes 2 10 20
Data Services 3 10 30
Inquity Serviaes 3l 10 30
IIC Director Office k] 10 30
Investor Serviars 6 10 60
Promotion L] 10 &0
Peqgional Servicns 1 10 10
International Svos 3 10 3
Sub~Tetal Cfficer Spax 1,445 n2
¢ Tvpe [ Conforence 1 (7] 60
® Type Il vonference
11C Director Office 1 <) 25
Investor Secvices 2 S %0
Promction 1 25 5
Sub-Total! Confercnce 160 m2
0 Library 1 1c0
® Micro-film 1 15
e Computer 1 0
® PReception/Clrculation/ 00
Storage
Sub-Total 4% n’
TOTAL SPACE RNQUIRED 2
CAIRD CEXNTER 200 - 2100 m°
REGIONAL OFF1CES 60 = 100m2 epnch
FORETGH OFFIGES 100 02 each
Vi
10
¥

A~VIT1-29 Axtbir D Litide Internaiional Ing,
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This attachment

suitable for use in the Information Center.

United States manufacturers.
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andscape Partitions
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E. COST DATA
As a guide to costs associated with the Physical Tacilities, the

following tables illustrate current pricing estimates.

1. Office Space

We have estimated current rental and purchase prices in several
locations as a guilde to the location decision. Table A-VIII-3 illustrates
the range of cost- which apply to the areas noted (1980 L.E.). Prices are
shown for the Basic Design Altemative for comparison purposes, even
though it is preferable to locate this option in existing Authority space

at 8 Adly Street vhere there would be no direct rental cost.

2, Office Furnishings

Table A-VIII-4 provides an estimate of capital costs asscciated
with office furnishings. The estimates are based on Lhe assumption that
all furnishings will be purchased in Egypt. Prices for "lardscape" type
furnishings are not yet available. Such furnishings weculd need to be

imported and are therefore subject to duty.

3. Renovation
Table A-VIII-5 provides a rough estimate of the typical cost for
renovating office space in a manner that would meet the standards and

designs presented here.

A=VITT~27 Arthur D Little Internaiional, Ing,
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Office Space Rental

TABLE A-VIII-3

OFFICE RENTAL/PURCHASE COST RANGE
(L.E. 1980)

Total Estimated Rental Cost Pe

r Annum.

¢ Central Cairo

¢ Dokki/Muhandeseen
« GCarden City

e Zamelek

e Nasr City

Alexandria
» Port Said
e Minya
¢ Assiut

Cairo Centcr

Regional Office

Basic Comprehensive Type 1 Type 11

L;E;img. Qggigg_SOOmz __Dg§igg_gggpm2 (L.E.) (L.E.)

25-40  20,000-32,000 50,000-80,000

25-40  20,000-32,000 50,000-80,000

p5-40  20,000-32,000 50,000-80,000

25-40  20,000-32,000 50,000-80,000

17-25  14,000-20,000 34,000-50, 000

25-40 2,500-4,000

25-40 2,500-4,000

17-25 1,000-1,500

17-25 1,000-1,500

Total Estimated Purchase Cost.

Central Cairo

Dokki/ohandeseen 300-400

©
e
o Garden City
e Zamelex

¢ Nasr City

o Alexandria
e Port Said
o Minya
o Assiut

mﬁffice Space Purchase

Caivo Center

Regional Office

240,000-300,000
240,000-300,000
240,000-300,000
160,000-200,000

300-400
300-400
200-250

300-400
300-400
180-220
180-220

Basic Compreheunsive Type 1 Type I1
L.E.[mg Design 800m? __ Design 2000m2
300-400 240,000-300,000 600,000-800,000

500, 000-800,000
600, 000-800,000
600, 000-800, 000
400 ,000-500,000

30,000-40,000

30,000~40,000
11,000-14,000
11,000-14,000




TABLE A-VIII-4

COST ESTIMATES FOR FURNISHINGS
TYPICAL OFFICE/CONFERENCE (L.E.)

Cairo Center _ Regional Office
Average Cost Basic Design Comprehensive Design

Per Unit (I..E.) #Units Cost # Units Cost Type I Type II
Office Type I 7,500 2 15,000 10 75,000
Office Type II 4,000 3 12,000 11 44,000
Office Type IIT 2,500 18 45,000 39 97,500
Office Tvpe IV 750 10 7,500 25 18,750
".fcronce 1 9,000 1 9,000 1 10,000
& forence 1T 3,500 3 10,500
Library 15,000 1 15,000 1 15,000
Reception 10,000 1 10,000 1 15,000
Otber Circulation 1,000 1 5,000 1 10,000
Micro-Film 1,000 1 1,000 2,500
Computcr Room 1,000 1 1,000 1 2,500
Storage 1,000 1 1,000 1 2,500

Excluding Equipment 119,500 303,250 20,000 7,500
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TABLE A-VIII-5

TYPLCAL COSTS FCR OFFICE RENOVATION (L.E.)

Typical Cost:s for Office Renovation (L.E.)

Iten of Rerovation Typical
¢ Removal of partitions L.E.
e Parching of walls & ceiling
@ Putching of floors
o Pazintling
e FElectical YWork (simple fixtures)

Unit Cost

8.00 / linear meter
3.00 / m?
11.00 / m2
3.50 / w’

15.00 / flonr fixture
.50 / linear wmeter

On average, the estimacted cost of
renovation cer square moterx

A-VITTI-30
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F. LOCATION CONSIDLERATIONS

Based on the criteria described in Section B, we evaluated

gseveral location options which were inspected by the project team. They are

listed in order of preferecnce.

1. Space Within the Existing Authority Facilities at 8 Adly Street

a. This is the ideal location from the point of view of a centralized’
facility. Access to other Authority functions and shared use of the
library are optirum. It is a building owned by the Ministry of Economy and
Economic Cooperation and Authority functions are currently housed on its
upper floors. The first choice for the IIC location would be on the
first floor of the building. The unusually high ceilings provide an
excellent type of space from the point of view of light, quality,
and convenience. Consideration should be given to modernizing the ground
floor space so that it connects more visably with the first floor. The
information and security functions currently located on the ground floor
could be incerporated in a scheme which directs the visitor's circulation
path from entry through security, the genefal information desk, to the
information center reception on the upper level. This continuous movement /
circulation pattern could be efficiently laid out and made very attractive
to visitors. 'le estimate that the Basic Design Alternative could be
contained within this space. We investigated, in a preliminary manuer,
the option of constructing a balcony or raised center "island" in this
space, but the floor-to-ceiling height appears to be insufficient for two
levels. Some disadvantages should be noted:

o The space is now occupied by Authority functions which
would need to be relocated to other space.

o Modernization of this space would require modifications
to the structure, including additional stairways or
openings between the ground and first floors.

¢ Parking is extremely limited.

b. As an alternative to the first floor space, another option would
be to modernize one or more of the upper floors now occupied by the Autlority.,

The ground and first floors each have approximately 800m2 of space, which is

sufficlent to accommodate the Basic Design Alternative. Each upper floor has .

600m2 of space. The Comprehensive Design Alternative would require approxi-

mately three floors. Discussions with the architects of the building

!
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indicate that it is not structurally feasible to add additional floors

to the building. The 13th floor has been committed to the Capital Markets
Authority and has not been considered as an option for the IIC. 1If this
alternative ig cnosen, some of the present functions would need to be
relocated to other space outside of the building. Discussions in Cairo
included the POssibility of moving the Free Zones Division to new facilities

at the Nasr City Free Zones site, however, this has not been explored in detail,

2. Space iIn Central Cairo

Another choice would be to locate the TIC in a nearby building in
central Cairo. Although this is a feasible idea from the point of view
of proximity and comnunication, the space should be no further than five
minutes' walk from 8 Adly Street. Distances further than this will seriously
disrupt efficient comnunication and access to the library. The new building
nearing completion, adjacent to the Authority, would be ideal for this
purpose; but the rental/purchase price may be prohibitive. Again, the

lack of parking is a problem,

3. The Existing Authority Structure at the Fairgrounds Site

We have inspected the existing structure at the Fairgrounds sgite
which was recently bujlt for the Trade Fair. The advantage of this space
i1s that it is currently owned by the Authority, and the physical surround-
ings, including the garden area, are pleasant. There is adequate space to
accommodate both alternatives at this location, The disadvantages of this
space are that:

o The IIC (particularly the library) would be physically
separated from the Authority Offices.

¢ The anrual Trade Fair requires temporary use of the entire
facility so that additional space would need to be
constructed for the IIC. On the other hand, 1if space were
available, it would be desirable to make permanent use of
the present structure, and the IIC is a natural funation to
be associated with the annual Trade Fair.

4. We have generally investigated other locational options, including:

® Dokki/Mohandeseen

e Zamalek

¢ Garden City

e Maadi

¢ Nosr City Frec Zone Site
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It 1s our judgment that the principal disadvantage of these locations
is that the criteria for keeping the IIC and the Authority. together

cannot be met unless the entire facility is relocated to new headquarters.

If it were feasible to consider relocating the entire Authority within

the IIC, we would recommend searching for an existing office building

or villa which could be leased or purchased and renovated for use by

the Authority. The reason is that the lead time required to design and
construct a new headquarters would be approximately six months to one year

once a suitable building is found.

If this "existing office or villa" alternative is chosen, there are

several advantages to the Dokki/Mohandescen area. New office- or villa-
type space appears to be available in several arcas. A careful search

must be made in order to find quarters of adequate size. The first
prefercence would be to find a new bullding in construction which could be
modificd to meet the specific needs of the Authority. Alternatively, an
older building could be purchased and modified. Parking is generally
adequate; the location is known to visitors, and is convenient to employees.

Traffic congestion is substantially less than in central Cairo,

In Zamelek, or Carden City, a similar approach could be taken; but the

traffic congestion and parking limitations are no be.*zr than in central

Cairo.

Maadi is about 20 kilometers from central Cairo, and is too far away to be
convenicnt to foreign visitors and to employees. We do not recommend

this location.

Nasr City Free Zones Site does not have adequate existing space to

accommodate the smallest alternative for the IIC and is not recommended.

If the final decision, however, is to construct new quarters in one of the
above locations, the IIC could operate, in temporary quarters, during the
construction period at a reduced level of effectiveness--so0 long as the
commitment to move the entire Authority to this location was made initially
and steps are taken to proceed immediately with the design of the new total

facility. In this case, the Nasr City Free Zone Site has the advantage of
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an availlable site owned by the Authority upon which construction could
begin., The principal disadvantages are that the space available to
the IIC in the existing Administration Building is inadequate even on
an interim basis, and the site itself is too inconvenient compared

with other locations.
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APPENDIX IX

BUDGET

A. INTRODUCTION

This Appendix describes the assumptions underlying the five yeal

budget estimates for the IIC under the ‘wo alternative designs.

The budget consists of two major budget categories -- personnel,
and expenses. Budget estimates for each category are made on the basis
of requirements and assumed cost of each unit of requirement. For per-
sonnel the unit of requirement is the number of people assoclated with
the IIC. For expenses, units of requirements vary with the expense cat-
egory. Six expense catecgories have been considered -- spacc, equipment,
supplies, training, travel and contract services., Expense categorles are
made up of expense items such as office equipment, data processing equip-
ment, communications machines, type of travel, type of training and

other items,

Estimates for budget items are also categorized as either capital or

operating expenditures. One time expenditures such as for major equipment
(e.g., office equipment, furnishings, vehicles, intitial library collection)

are considered capital expenditures, other expenditures recurring annually

such as for salaries, maintenance of operation of equipment and contract

services are considered operating expenditures.

The estimated budget is a preliminary, first order of magnitude budget.
It should be refined ¢uring the Development Phase of the IIC (see Appendix

X). A 15% contingency 1s includ d to cover unanticipated as well as under-

estimated costs.

A-IX-1
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B. BUDGET ESTIMATES

Estimated expenditures tor the Development Phase (the period immedi~
ately preceeding the Operation Phase, i.e., Year 0) for both designs are
shown in Table A-IX-1.

Tables A~IX-2 through A-IX-5 show the detailed budget estimates for the al-
ternative designs for years 1 through 5--the Operation Phase of the IIC.
Total expenditures, including the Development Phase over the first five
years are estimated at about S$12 million for the Basic Design and $25 million
for the Comprehensive Desigr. Total foreign exchange requirements are
approximately $8 and $17.5 million respectively. In the fifth year when
the IIC would be fully operational, the per capita (per staff person)
operating costs would amount to $50,000 for the Bar ic Design and $42,000
for the Comprehensive Design. Operating costs would be about $2.5 million

and $5.75 million respectively.

It should be recognized that in providing the estimates in this Appendix
we have necessarily sought to err on the high side. It is more desirable to
proceed from a decision base that has included reasonable contingencies than
to find out, after the decision has been made, that unexpected events have

not been allowed for.

We recognize that the budget allocation for Contract Services is
quite large--more than 50% of the annual budget for either design. This is

for two reasons:

1. Initially, a relatively heavy share of contracted professional
services will be needed to supplement the IIC's staff, assist
them in building up the IIC's information base and operating

procedures, and provide training--both formal and on-the-job.

2. The personnel salary schedule 1s low compared to prevailing

contract professional services cost schedule.

A-TX-2
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Contract services in this case include management consulting, data
processing and advertising services. More specific descriptions of what
these services would be used for may be seen by reviewing the work program
described in Appendix X. These support services are essential for the
successful development of the IIC. Furthermore, as noted, management
consulling services provide an opportunity for "on-the-job" training of
the IIC staff as well as staff support. Amounts budgeted are to be used .
on an "as needed" basis. To the extent that salaries are adjusted upwards,
the proportion for consulting services will be reduced. Further, to the
extent that IIC staff can develop the programs and accomplish the YIC
objectives with less contract support, again, the need for consulting

services will be reduced.

Data processing and advertising services are necessary to accomplish
the objectives of the IIC. Such services cannot be substituted by staff
work nor should the Authority expect to develcp these capabilities in—.

house; they are, therefore, necessary adjuncts to the IIC activities.
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SPACE
TRAINING
TRAVEL

CONTRACT SERVICES

Consulting
Data Processing

SU3TOTAL
Contingency (15%)

TOTAL

TABLE A-IX-]

BUDGET ESTIMATE

DEVELOPMENT PHASE (Year 0)

(Thousands of Prunds or Dollars, 1980 Prices)

Basic Design

Capitail Operating
LE $ LE $
120

10

9
60 600
10 100
120 79 710
18 12 107
138 91 816

Comprehensive Design

Capital Operating

LE $ LE $
210

16

9 9

75 750

10 100

210 94 875

32 14 131

242 108 1006



S=XI-¥

SU] feuonBILIIUL P YUY

15¢

TABLE R-1%-2
BUPGET ESTIMATE
BUDGET ESTIMATE

BASIC DESIGN -~ OPERATIONS PHASE (Years 1-5)
(Thousands of LE or §, 1980 Prices)

Year 1 Year 2 Year 3 Year 4 Year 5
CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING
LE $ LE S LE S LE S LE § LE S LE S LE $ LE $ LE S
PERSONNEL 71 89 101 104 104
EXPENSES 171 231 259 1045 12 11 299 1165 9 52 347 1278 0 3 358 1327 358 1327
SPACE 29 33 36 36 36
Cairo 21 25 28 28 28
Regions 8 8 8 8 8
Foreign 0 0 0 0 0
EQUIPMENT 166 136 40 65 12 11 45 75 9 52 55 85 3 55 85 55 85
Furnishings 165 41 <12 3 8 2
Office 20 2 3 2 10 3 3 3 3
Data Proceasing 45 19 45 5 24 55 5 30 55 30 55 30 55
Reproduction 30 3 3 25 5 5 S
Transportation 40 11 11 8 12 12 12
Coxmunication 1 16 5 20 5 20 1 2 5 30 5 30 5 30
SUPPLIES 5 45 20 0 24 15 28 15 29 - 15 29 15 -
Mz11 1 0 1 0 2 0 2 0 2 0
Library 5 45 0 0 2 15 2 15 2 15 2 15
Publications 17 0 19 0 22 0 23 0 23 0
Miscellaneous 2 0 2 0 2 0 2 0 2 0
TP.AININC]' [15] 136[21) [15]) 136[21) [11] 108115]) {11] 108[15) [11] 10415)
TRAVEL 25 8 ' 34 28 43 38 46 40 46 40
CONTRACT SERVICES 145 816 163 911 185 1032 192 1079 192 1079
Consulting 109 612 114 638 111 619 106 594 106 594
Data Processing 36 204 49 273 74 413 86 485 86 485
Adveztising 0 0 0 0 0 0 [¢] 0 0 0
SUBTOTAL 171 231 330 1045 12 11 388 1165 9 52 448 1278 3 462 1327 462 1327
CONTINGENCY (15X) 26 35 50 157 2 2 58 175 1 8 67 192 0 69 199 69 199

TOTAL 197 266 380 1202 14 13 446 1340 10 60 515 1470 0 3 531 1528 .0 0 531 1526

1

All training estimates are included under the $ accounts. Numbers in [ ] indicate the LEt anounts included under tﬁe $ accounts
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PERSONNEL

EXPENSES
SPACE
EQUIPMENT
SUPPLIES
TRAINING
TRAVEL

CONTRACT
SERVICES

TOTAL

PERCENT

$ (THOUSAND)

Year 0

CAPITAL OPERATING

100 100
100
1
2
97
100 100
193 943

CAPITAL OPERATING

100

89

11

100

542

Year 1

7

93

68

100

1,734

TABLE A-IX-3

DISTRIBUTION OF BUDGET BY CATEGORY

(Percent)

BASIC DESIGN

Year 2 Year 3

CAPITAL OPERATING CAPITAL OPERATING

7 7

100 93 100 93
100 3 100 3
8 9

3 3

8 6

4 5

67 68

100 100 100 100
33 - 1,964 74 2,191

CAPITAL OPERATING

100

100

100
3

Year 4

7

93

68

100

2,269

Year S
CAPITAL OPERATING
7

0 93

w ' w o

68

100 100

(] 2,269
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BUDGET ESTIMATE

COMPREHENSIVE DESIGN - OPERATIONS PHASF (Years 1-5)
(Thousands of LE cor S, 1950 Prices)

Year 1 Yoar 2 Tear 3

<l
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. #11 rraining estimates are included under the $ accounts.

Numbers in{ ] indicate the LE amounts 4ncluded under the $ accounts:

Year 4 Year 5
CAPITAL OPERATING CAPITAL OPERATING CAFITAL OPERATING CAPITAL OPERATING OPERATING
LE S LE $ LE S LE S LE S LE $ LE S LE S LE S
PERSONNEL 19! 151 226 201 250 252 285 302 285 302
EXPENSES 335 454 41 1960 54 83 485 2237 54 104 582 2569 24 78 642 2857 646 2856
SPACE 30 57 60 30 64 g0 30 7] 100 78 120 78 120
Catiro 30 49 30 56 30 53 70 70
Regions 8 8 8 8 8
Foreign 60 80 100 120 120
EGQUIPMENT 300 409 47 153 24 83 53 191 24 104 65 242 24 78 66 273 70 273
Furnishings 298 215 24 53 23 53 23 53
Cffice 47 4 1 17 4 1 11 4 2 17 4 2 8 2
Data Processing 45 19 45 5 24 55 5 30 57 30 55 30 55
Reproduction 36 3 9 3 12 25 5 15 S 18 5 18
Transpercation 56 15 11 8 16 i 8 19 19 8 20 23 20 23
Communication 2 10 6 87 6 108 2 7 151 1 7 175 7 175
SUFPLIES 5 45 4 2 54 17 63 17 71 18 71 18
Ma1l 2 1 3 1 3 1 3 1 3 1
Library S 45 0 0 2 15 2 15 2 15 2 15
Publications 36 0 45 0 54 0 61 0 61 0
“ Miscellaneous 3 1 4 1 4 1 5 2 5 2
‘I“R:'\ININ(.?l {30) 407[42) {30; 371143) [26] 326{36] {26] 326[36] [26] 326[36}
TRAVEL 53 138 58 138 78 173 83 185 83 185
CONTRACT SERVICES 213 1200 256 1440 305 1711 344 1935 344 19%
Consulting 150 840 154 864 168 941 155 871 103 580
Data Processing 42 240 64 360 76 428 86 484 103 580
Advertising 21 120 38 216 61 342 103 580 138 774
SUBTOTAL 335 454 602 2113 54 83 711 2438 54 104 832 2821 24 78 927 3159 931 3158
CONTINGENCY (15X) 45 68 90 316 8 12 106 365 8' 16 125 423 4 12 139 474 139 473
380 S22 692 2427 62 95 817 2803 62 120 957 3244 28 90 1068 . 3633 1070 3631



TABLE A-IX-5

DISTRIBUTION OF 3UDGET BY CATEGORY
(Percent)

COMPREHENSIVE DESIGN

Year O Year 1 Teer 2 Year 3 Year 4 Year S5

CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING CAPITAL OPERATING

1

et

U] ‘[euonewalul SPNT INYUY
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PERSONNEL 14 15 15 16 16

EXPENSES 100 100 100 86 100 85 100 85 100 84 0 84
SPACE 100 5 5 26 5 23 5 5 5
EQUIPMENY 90 7 74 8 77 8 100 8 8
SUPPLIES 5 2 3 3 3 3
TRAINING 2 5 14 11 8 7 7
TRAVEL 2 7 6 7 7 "7
CONTRACT 96 51 52 54 54 56

SERVICES

TOTAL
PERCENT 100 100 100 100 100 100 100 100 100 100 100 100
$ (THOUSAND) 338 1,157 1,054 3,396 176 3,947 201 4,584 129 5,128 0 5,129



Co ASSUMED COSTS AND REQUIREMENTS

L. Personnel

a, Unigﬁ_ﬂQQVCnstQ

Personnel cost estimatoes reflect expenditures for stalf, i.e., salaries.
A salary schedule (see Appendix Vi, Stalfing) has been assumed covering the
six staff levels included in the 1IC. Salaries assumed include all bonuses,
overtime and benefits. The following schedule has been used to estimate

personnel expenditures:

Staff Level Average Salary Range

(LI per year) (LE per year)
| 5,000 4,250-5,750
2 4,250 3,500-5,000
3 3,500 2,750-4,250
4 2,750 2,000-3,500
5 2,000 1,250-2,750
6 1,500 1,000-2,000

The above salaries apply for personunel in Cairo and the Regional Offices.
Personnel expenditures for Foreign Offices include an addition of 200% of

Egyptian salaries in dollar vquivalents,

b. Requirements

The estimated personnel requirements are shown in Table A-1X-6. The number

of staff required, their function and qualifications are described in Appen-

dix VI, Staffing.

2. Space

a. Units and Costs

Cost estimates under this category rerlect expenditures for site pre-
paration and rental of facilities. While site preparation and rental costs
may not beborne directly by the IIC if it 1s located in a government build-
ing, such costs have been included in the budget to represent the opportunity
cost of the space used. Site Preparation costs are accounted as capital
expenditures; rental as operating expcenditures. Both are estimated under

the local turrency account, Costs for site preparation and rental are



TABLE A-Ii-6

PERSONNEL REQJIREMENTS

BASIC DESIGN

Year 1 Year 2 Year 3 Year 4 Year 5
Level C R F C R F C R F C R F C R F
1 0 0 0 0 0
2 2 2 2 2 2
3 3 4 3 4 3 4 3 4 3 4
4 5 5 8 8 8
5 S 4 8 4 9 4 10 4 10 4
6 7 4 8 4 9 4 10 4 10 4
Total 22 12 0 26 12 0 3112 0 3312 O 3312 O
34 38 43 45 45
COMPREHENSIVE DESIGN
Year 1 Year 2 Year 3 Year 4 Year 5
Level C R F C R F C R F C R F C R F
1 1 1 d 1 1 1
2 7 3 8 4 8 5 9 6 9 6
3 8 4 3 9 4 4 9 4 5 10 4 6 10 4 6
4 9 3 11 4 17 5 18 6 18 6
5 11 4 15 4 18 4 22 4 22
6 15 4 3 18 4 4 22 4 5 25 4 6 25 4 6
Total 51 12 12 62 12 16 75 12 20 85 12 24 85 12 24
75 90 107 121 121
C = Cairo
R = Regional Offices
F = Foreign Cffices

sf
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described in Appendix VIII, Physical Facilities.

For budget estimating purposes the following unit costs have been

assumed:

e Site Preparation
Cairo: LE 150 per square meter
Regions: Nune
Foreign: None
® Rent
Cairo: LE 35 per square meter per year
'Regions: LE 25 per squave meter per year

Foreign: LE 250 per square meter per year

b. Requirements

Space requirements are described in Appendix VIII, Physical Facilities.
For budget estimating purposes the following specific requirements have

been assumed;

(1) Basic Design

o Site Preparation
+. Cairo - 800 square mecters

Year 0 - 100%
Years 1-5 - none

++ Regions - 80 square meters per Regional Office
Years 0-5 - none
° Occupancy.
.. Cairo - 800 square meters

Year 1 - 75%
Year 2 - 907
Years 3-5 - 100%

«« Regions - 80 square meters per Regional Oifice
Years 1-5 - 4 offices - 100% each

(2) Comprehensive Design

o Site Preparation
«+ Cairo - 2,000 square meters

Year 0 - 70%

Year 1 - 10%
Year 2 - 10%
Year 3 - 10%

Years 4-5 - 0%

A-1x-11 Arthur DLittle International, Inc,
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.+ Regions - 80 squarc meters per Regional Office
Years 0-5 - none
.. Foreign ~ 100 square meters per Foreign Office
Years 0-5 - none
e Occupancy
.. Cairo ~ 2,000 square meters

Year | - 70%
Year 2 - 80%
Year 3 - 90%
Years 4-5 - 100%

legions - 80 square meters per Regional Office
Years 1-5 - 4 offices -~ 100% each
‘oreign - 100 square meters per Foreign Office

Year 1 - 3 offices - 100% each
Year 2 - 4 offices - 1007 each
Year 3 - 5 offices - 1007 cach
Years 4-5 - 6 offices - 100% each

3. Equipment

Expenditures under this category cover capital and operating costs ot
equipment required to implement 1IC programs. Included are estimates for
furnishings (desks, furniture and movable partitiong), office equipment
(typewriters, dictating machines, word processors), data processing equip-
ment (computers, data terminals, information storage devices), reproduction
equipment (xerox type copving machines), transportatioa equipment (cars),

and communication equimpent (telenphone and telex machines).

Most of the equipment required would be imported and hence would require
foreign exchange and may be subject to taxes and duties. Cost estimates
shown do not include any such taxes or duties. Capital costs of equip-
ment {except for furnishings such as desks and chairs which can be local-
ly manufactured) are included in the foreign exchange account. Maintenance
and operation costs of equipment in general are included in the local

currency account.
a. Furnishings
e er— ey e W

Furnishings cost estimates reflect costs for office furnishings (desks

and furniture) and landscape furnishings (partitions) for offices, conference

A-1K-12 Arthur D Little International, Iric,
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rooms, library, reception area, circulation areas and utility rooms. Fur~
nishings are assumed to be available locally; however, landscape furnishings

would need to be imported.

(1) Units and Costs

Furnishings costs are accounted as capital expenditures. Th

cost of furnishings for any one year are estimated as follows:

o Total cost of furnishings less cost of Office Types I-IV
furnishings (as shown in Appendix IV, Physical Facilities)
times one minus the occupancy rate of space less previous
years' total furnishings cost. In equation form this may be
described as follows:

1v t-1
Ft =L F - (LF)(1-r) - ¢ Ft
I 1
where, Ft = Estimate of furnishings cost for year t,
LZF = Sum of all furnishings costs (sce Appendix VIII,
Physical Facilities),
IAY

I F = Sum of furnishings costs for Office Types I-1v
I (Appendix VIII),

r = Occupancy rate as assumed for Space expenditures

above,
t-1
z Ft = Total furnishings costs estimate prior to year t.
1

o Foreign Currency

Cos% of landscape furnishings in any year is assumed to be
25% of local currency for year in foreign currency (uncon-
verted). For example, if furnishings cost is LE 10,000,
the landscape furnishings estimate would be 10,000 x 0.25 =
$2,500.

(2) Requirements

¢ Basic Design
.. Cairo - Local Currency (LE)

Year 1 - 120,000 - 79,500 (1 - .75) - 0 = LE 100,000

Year 2 - 120,000 ~ 79,500 (1 - .90 - 100,000 = LE 12,000

Year 3 - 120,000 - 79,500 (1 ~ 1.0) - 112,000 = LE 8,000

Years 4-5 - 120,000 -~ 79,500 (1 - 1.0) - 120,000 = LE O
«+» Cairo - Foreign Currency ($)

25% of local currency

Year 1 - $25,000
Year 2 - $ 3,000

A-IX-13
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Year 3 - $2,000
Years 4-5 - S0

.. Regions - Local Currency (LE)

-Two Type I Regional Offices, Furnishings LE 20,000 each
(see Appendix VIII, Physical Facilities)
~Two Type II Regional Offices, Furnishings LLE 7,500 each
(see Appendix VIII)
~Total Regional Offices, LE 65,000
Occupancy: 100% - Years 1-5

Year 1 - LE 65,000
Years 2-5 - LE O

.. Regions - Foreign Currency ($)
25% of local currency

Year 1 - $16,250
Years 2-5 - $0

Comprehensive Design
«+ Cairo - Local Currency (LE)
Year 1 - 303,000 ~ 235,250 (1

.70) - 0 - LE 232,500

Year 2 - 303,000 - 235,250 (1 - .80) -~ 232,500 = LE 23,800
Year 3 - 303,000 - 235,250 (1 - .90) - 256,300 = LE‘23,200
Year 4 - 303,000 - 235,250 (1 - 1.0) .- 279,500 = LE 23,500
Year 5 - 303,000 - 235,250 (1 - 1.0) - 303,000 = LE 0

+» Cairo - Foreign Currency ($)

25% of local currency

Year 1 - $58,150
Year 2 - $ 6,000
Year 3 - $ 5,800
Year 4 - § 5,800
Year 5 - $ 0

+. Regions - Local Currency (LE)
Same as Basic Design

Year 1 -~ LE 65,000
Years 2-5 - LE Q

.. Regions - Foreign Currency ($)

Same as 1n Basic Design

Year 1 - $16,250
Years 2-5 - $0

. Foreign Offices - Local Currency (LE)

Not applicable; Foreign Offices' furnishings are estimated under
the foreign currency account.

.. Foreign Offices - Foreign Currency ($)

A-IX-14 . .
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Assumed 100 square meters Type I for which furnishings are esti-
mated at $20,000. Furnishings for Foreign Offices are assumed tc
be 1.5 times LE equivalent of Regional Offices, plus 25% for
landscape furnishings. Thus,

Total cost = 20,000 X 1.4 X 1.5 + .25 X 20,000 = $47,000 per Foreign

Office
Year 1 - 3 Foreign Offices - $141,000
Year 2 - 4 Foredgn Offices - $188,000
Year 3 - 5 Foreign Offices - $235,000
Year 4 ~ 6 Foreign Offices - $282,000
Year 5 - 0 Foreign Offices - $0

b. Office Equipment

Office equipment cost estimates reflect costs for typevwriters,
dictating equipment and word processors. Capital costs are in

foreign currency, operating cosis in local currency.

(1) Typewriters

(a) Units and Costs

Costs and requirements for office equipment have been
assumed to be as follows:
$1,000 cach purchase

Cairo and Regicnal Offices: LE 100 per year maintenance
per typewriter

Foreign Offices: $100 per year maintenance per typewrilter

(b) Requirements

e Basic Design
.. Cairo and Regional Offices

Year 1 - 15 new purchased; 15 typewriters total
operating

2 new purchased; 17 typewriters total
operating

2 new purchased ; 19 typewriters total
operating

1 new purchased ; 20 typewriters total
operating

0 new purchased ; 20 typewriters total
operating

Year 2

Year 3

Year 4

Year 5

¢ Comprehensive Design

++ Cairo and Regional Offices:
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Year 1

25 new purchased; 25 typewriters total

operating

Year 2 - 5 new purchased; 30 typewriters total
operating

Year 3 - 5 new Purchased ; 35 typewriters total
operating

Year 4 - 5 new purchased ; 40 typewriters total
. operating

Year 5 - 0 new purchased i 40 typewriters total
operating

.+ Forelgn Offices

Year 1 -~ 6 new purchased; 6 typewriters total
operating

Year 2 - 2 new purchased; 8 tvpewriters total
operating

Year 3 - 2 new purchased; 10 typewriters total
operating -

Year 4 - 2 new purchased; 12 typewriters total

operating
Year 5 - 0 new purchased; 12 typewriters total

operating

(2) Word Processors

(a) Units and Costs

Costs and requirements for office equipment have been
assumed to be as follows:
$6,000 each purchase

Cairo and Regional Offices: LE 500 per year maintenance
cost per system

None installed in Foreign Offices

(b) Requirements

¢ Basic Design
+» Cairo and Regional Offices

Years 1~2 - 0 new purchased; 0 word processors total

operating ’
Year 3 - 1 new purchased; 1 word processor total
operating
Years 4-5 - 0 new purchased; 1 word processors toial
operating

o Comprehensive Design
«» Cairo and Regional Offices

Year 1 - 1 new purchased; 1 word processors total
operating

Year 2 - 1 new purchased; ‘ 2 word processors total
operating
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Year 3 - 0 new purchased; 2 word processors total

operating

Year 4 - 1 new purchased; 3 word processors total

operating

Year 5 - 0 new purchased; 3 word processors total

(3) Dictating Equipment

(a) Units and Costs

operating

$200 each dictating machine purchase

$400 each transcriber purchase

Two dictating machines per transcribesx

$400 each dictating machine-transcriber combination unit

No maintenance cost

(b) Requirements

e Basic Design

Year
Year
Year
Year
Year

WSS W N

12
3

5
5
0

new
new
new
new
new

purchased; 12 dictating equipment total operating
purchased; 15 dictating equipment total operating
PurhChsed;20dictatingequipmenttotaloperating
purchased; 25 dictating equipment total operating
purchased; 25 dictating equipment total operezting

¢ Comprehensive Design

Year
Year
Year
Year
Year

¢c. Data Processing Equipment

1

v s N

-

25
10
10
10
10

new
new
new
new
new

purchased; 25 dictating equipment total operating
purchased; 35 dictating equipment total operating
purchased; 45 dictating equipment total operating
purchased; 55 dictating equipment total operating
purchased; 65 dictating equipment total operating

Data processing equipment cost estimates reflect costs for computers,

terminals and storage devices,

It is assumed that mini-computers or micro-

computers ranging in cost from $10,000 to $50,000 would be installed at

the IIC. These computers in addition to their data processing capability

would act as input-output devices to communicate with large networks such

as CAPMAS or EURONET or General Electric Network. Networks provide large

scale computation and storage capability.

Data terminals are devices with no data processing capability which

can be used to access large computers for data precessing and library search

purposes.
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Storage devices are special information storage equilpment such as
mlcrofiche and card files used for data processing or library information

storage.

Costs for data processing equipment are assumed to be the same for
both alternative designs. Purchase of equipment is accounted as capital
costs requiring foreign exchange. Maintenance is accounted under local
currency. Service charges for computer uses are accounted under both
foreign and local currencies depending on the origin of the service, These

costs are assumed to be as follows:

(1) Computers

(a) Units and Costs

$30,000 each system purchase
LE 3,000 maintenance cost ner system per year
$40,000 per year network user charges per system

LE 10,000 per year network user charges per system

(b) Requiremente

Year 1 - 1 new purchased - 1 computer system total
installed and operating

Years 2-5 - 0 new purchased - 1 computer system total
installed and operating

(2) Data Terminals

(a) Units and Costs

$5,000 each terminal purchase
LE 500 maintenance cost per year per terminal
$5,000 per year user charges per terminal

LE 5,000 per year user charges per terminal

(b) Requirements

Year 1 - 1 new purchased; 1 terminal total installed and
operating

Year 2 - 1 new purchased; 2 terminals total installed and
operating

Year 3 -~ 1 new purchased; 3 terminals total installed and
operating

Years 4-~5 - 0 new purchased; 3 terminals total installed and

operating
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(3) Information Storage Devices

(a) Units and Costs

$5,000 each unit purchase

(b) Requirements

Year 1 - 2 new purchased -~ 2 units total;
Year 2 - 1 new purchased ~ 3 units total;

Year 3 - 1 new purchased - 4 units total;

installed and
operating
installed and
operating
installed and
operating

Years 4-5 - 0 new purchased - 4 units total; installed and

d. Transportation Equipment

operating

Transportation equipment cost estimates reflect costs for automobile

purchases and leasing. Vehicle purchases are assumed for Cairo and the

Regional Offices and leases for Foreign Offices. Purchases and leasing

are accounted in foreign currency; maintenance and operation in local

currency.

(1) Units and Costs

Units and costs for transportation equipment have been

assumed to be as follows:

Car purchase: $8,000 each vehicle purchase

LE 500 maintenance per year per vehicle

LE 1,500 per vehicle operating cost per year

(includes driver)

Car leasing: $1,800 per year, each vehicle leased

$2,000 operating cost per year (self

drive) per vehicle

(2) Requirements

o Basic Design

Year 1 - 5 new purchased; 5 cars total operating
Year 2 - 0 new purchased; 5 cars total operating
Year 3 - 1 new purchased; 6 cars total operating
Years 4-5 - 0 new purchased; 6 cars total operating
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o Comprchensive Design

«+« Cairo and Regional Offices

Year
Year
Year
Year
Year

LS WN =

O =~

new purchased; 7 cars total operating
new purchased; 8 cars total operating
new purchased; 9 cars total operating
new purchased; 10 cars total operating
rew purchased; 10 cars total operating

+. Foreign Offices

Year
Year
Year
Year
Year

1

L~

e. Reproduction Equipment

new leased;
new leased;
new leased;
new leased;
new leased;

cars total operating
cars total operating
cars total operating
cars total operating
cars total operating

oY W

Reproduction equipment cost estimates reflect costs for coplers

such as Xerox, Savin, IBM and others. Equipment purchases are assumed for

Cairo and the Regional Offices and leases for Foreign Offices. Copiler

purchases are accounted under foreign currency; maintenance and operations

under local currency.

(1) Units and Costs

Costs for reproduction equipment have been assumed to be

as follows:

Small Copier; purchase: $6,000 each purchase

LE 500 per year maintenance

lease: $3,000 per year

Large Copier; purchase: $25,000 each purchase

(2) Requirements

LE 1,500 per year maintenance

lease: $12,000 per year

o Basic Design

Year 1 - 5 new small copier purchases; 5 small copiers total

operating

Year 2 - 0 new small copier purchases; 5 small coplers total

operating

Year 3 - 1 new large copiler purchase ; 5 swall, 1 large coplers

. total operating

Years 4-5 -~ 0 new copier purchase; 5 small, 1 large copiers

total operating
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¢ Comprehensive Design
.. Cairo and Regional Offices

Year 1 -~ 6 new small copier purchases; 6 small copiers total
operating

Year 2 - 1 new small copier purchase; 6 small coplers total
operating

Year 3 - 1l new large copier purchase; 6 small, ! large copier
total operating

Years 4-5 - 0 new copier purchases; 6 small, 1 large copier
total operating

Foreign Offices
1 small copier leased for each Foreign Office

Year 1 - 3 new small copier leases; 3 small copiers total
operating

Year 2 - 1 new small copier lease; 4 small copiers total
operating

Year 3 - 1 new small copier lease; 5 small copiers total
operating

Year 4 - ] new small copier lease; 6 small coplers total
operating '

Year 5 - 0 new small copier lease; 6 small copiers total
operating

f. Communications Equipment

Communications equipment costs reflect cost estimates for telephone
and telex installation and operation. Telephone instailation and oper-
ation costs for Cairo and Regional Offices are accounted in local currency;
for Foreign Offices they are accounted in foreign currency. The costs of
international communications are in foreign currency. Telex installation
costs are in foreign currency, maintenance and operation costs for Cairo
and Regional Offices in local currency, but for Foreign Offices they are

in foreign currency.
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(1)

Telephone

(a) Units and Costs

Costs for telephone equipment installation and operation have

becn assumed to be as follows:

e Cailro and Regional Offices

Installation: LE 100 per line

Operation: LE 30 per phone per year

International communications: $20 per communication unit
o Foreign Offices

Installation: None

Operation: $100 per phone per year

International communications: $20 per communication unit

(b) Requirements

e Basic Design
«+» Cairo and Regional Offices

Lines
Year 1 ~ 10 new installations; 10 lines total installed
Year 2 - 0 new installations; 10 lines total installed

Year 3 - 5 new installations; 15 lines total installed
Years 4-5 - 0 new installations; 15 lines total installed

Phones

Yecars 1-2 - 50 phones total operating
Years 3-5 ~ 75 phones total operating

International communications

Years 1-2 - 500 units total user charges
Years 3-5 - 750 units total user charges

e Comprehensive Design
Cairo and Regional Offices

Lines
Year 1 - 15 new installations; 15 lines total installed
Year 2 -~ 0 ncw installations; 15 lines total installed
Year 3 - 5 new installations; 20 lines total installed
Year 4 - 5 new installations; 25 lines totzl installed
Year 5 - 0 new installations; 25 lines total installed
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(2)

(a)

Phones

Years 1-2 - 100 phones total operating
Years 3-5 - 130 phones total operating

International Commhnications

Years 1-2 - 1000 units total user charges
Years 3-5 - 2000 units total user charges

.. Foreign Offices
5 phones per Foreign Office
500 international communication units per Foreign Office

Year 1

!

15 phones total operating;
1500 international communication units total
Year 2 - 20 phones total operating;

2000 international communication units total
Year 3 - 25 phones total operating;

2500 international communciation units total
Year 4 - 30 phones total operating;

3000 international communication units total
Year 5 ~ 30 phones total operating;
3000 international communication units total

Telex

Units and Costs

been

(b)

Costs for telex equipment installation and operation have
assumed to be as follows:

Cairo and Regional Offices

Installation: $2,000 per machine

Operation: LE 500 per machine per year

International communications: $20 per communication unit
Foreign Offices '

Installation: None

Operation: $1,500 per machine per year

International communications: $20 per communication unit

Requirements

Basic Design
++ Cairo and Regional Offices
Machines

Year 1 - 5 new installed; 5 machines total operating
Years 2-5 - 0 new installed; 5 machines total operating
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International Communicatilons

Years 1-2 - 500 units total user charges
Years 3-5 - 750 units total user charges

Comprehensive Design
Cairo and Regional Offices

Machines

Year 1 - 5 new installed; 5 machines total operav...,.
Year 2 - O new installed; 5 machines total operating
Year 3 - ]| new installed; 6 machines total operating
Years 4-5 - 0 new installed ; 6 machines total operating

International communications

Years 1-2 - 500 units total user charges
Years 3-5 - 1000 units total user charges

Foreign Offices

1 machine per Foreign Office

500 international communication units per Foreign Office

Year 1 - 3 marhines total operating;

150U international communication units
Year 2 - 4 machines total operating;

2000 international communication units
Year 3 - 5 machines total operating;

2500 international communicaztion units
Year 4 - 6 machines total operating;

3000 international communication units
Year 5 - 6 machines total operating;

3000 international communication units

g. Supplies

Supplies cost estimates rofloct costs for mail service, library collec-

total

total

total

total

total

tion, publications, and miscellaneous items such as paper, pencils and

other supplies necessary for the operation of the IIC.

Supplics for the Cairo and Regional Offices are accounted in local

currency. The library collection is accounted under both foreign and local

currencies. Supplies for the Forelgn Offices are accounted in foreign

currency. Costs for supplies have been assumed to be as follows:
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Mail: LE 35 per person per year (Cairo and Regional Offices)
$50 per person per year (Foreign Offices)
Library: $45,000 and LE 5,000 initial collection (Year 1)
$15,000 and LE 1,500 annual collection (Years 2~-5)
Publications: LE 500 per person per year
Miscellaneous: LE 50 per person (Cairo and Regional Offices)
$70 per person (Foreign Offices)
Requirements for supplies are in accordance with the staffing require-

ments indicated for personnel expenditures.
h. Training

Cost estimates for training reflect costs of training activities such
as participation in courses domestically or abroad. Training costs include
travel to and from the training location and living accommodations if nec-
essary. All costs are accounted in foreign currency since all training may

be funded with foreign development aid funds.

(1) Units and Costs

Costs for training have been assumed to be as follows:
Four types of training units are considercd (see Appendix VII, Training):
Type I - Domestic Preparatory; $125 per person per session

(English, Communication , Data Processing, etc.)

Type II - Domestic Intensive; $1,200 per person per session
(English, Marketing, Promotion, Data Processing, etc.)

Type III - Short Term Overseas; $7,500 per person per session
(Project Information, Promotion, etc.)

Type IV - Long Term Overseas; $20,000 per person per program
(Degree program)

(2) Requirements

The tables below show the estimated training units (person-session)
required under the alternative designs. Sessions vary in length from 2-3
weeks for Type I training to 18-24 months for Type IV training., A person-
session unit reflects the number of persons times the number of ~essious
in training status., (It is a unit similar in concept to work man-hours).
For example, 20 units of training may imply one person attending 20 ses-~
sions separately, or 20 people attending one session, or 10 people each
attending 2 sessions, or any other combinatio; of person and session
yielding 20 units.

A-IX-25 Arthur D Little International, Ing, Ry



e Basic Design

Year Type 1 Type II Type III Type IV
0 20 6 0 0
1 25 15 10 2
2 25 15 10 2
3 20 10 7 2
4 20 10 7 2
5 20 10 7 2

e Comprehensive Design

Year Type I Type II Type LII Type IV
0 20 10 0 0
1 50 30 30 7
2 55 30 25 7
3 50 25 20 7
4 45 25 20 7
5 45 25 20 7

i. Travel

Cost estimates for travel reflect travel requirements and include costs
of transportation and subsistance domestically or abroad. Costs are account-

ed in both domestic and foreign currencies.

(1) Units and Costs

Costs for travel have been assumed to be as follows:

Four types of travel units are considered:

Type 1 - Domestic Short Term; LE 60 per person per trip
(1 day, local transportation)

Type I1 - Domestic Long Term; LE 2,500 per person per rrip
(5 days, long distance transportation)

Type III - Short Term Overseas; $1,500 per person per trip
(5 days, air transportation)

Type IV - Long Term Overseas; $2,500 per person per trip
(10 days, air transportation)

(2) Requirements

The tables below show the estimated travel units (person-trips)
under the alternative designe, A person-trip unit reflects the num-
ber of persons times the number of trips in travel status. (It is a

unit similar in concept to work man-hours or training person-sessions).
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@ Basic Design

Year Type I Type II Type III Type IV
0 50 25 0 0

1 200 50 15 2

2 350 50 15 2

3 400 75 15 2

4 450 75 15 2

5 450 75 15 2

@ Comprehensive Design

Year Type 1 Type II Type III Type IV
0 50 25 6 . 0

1 350 125 50 22

2 450 125 50 22

3 575 175 65 27

4 650 175 65 32

5 650 175 65 32

3. Contract Services

Cost estimates for contract services reflect requirements for consult
ing, data processing, and advertising services. These services provide

management support for the IIC. “onsulting services include services for
planning, architectural design, administrative support, staff extention,
specific technical assistance, studies, educational services other than
training such as organizing seminars and other support activities. Data
processing services include systems analysis, programming, key punching

and other support services. Advertising services include fces for adver-
tising media campaign, public relations services, marketing designs and
other communications services and technical assistahce. Costs are account-
ed in both domestic and foreign currencies -- 80% of expenditures are as-
sumed to be in foreign currency and 20% in local currency. Costs for con-

tract services have been assumed to be as follows:

¢ Basic Design
Development Phase (Year 0)
Consulting Services: $600,000; LE 60,000
Data Processing Services: $100,000; LE 10,000
Operations Phase (Years 1-5)

$30,000 per person (all IIC)
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Distribution of Expenditures

Year Consulting Data Processing Total
1 75% 25% 1007
2 707 30% 100%
3 607% 407% 100%
4 55% 457 100%
5 55% 45% 100%

Comprehensive Design
Development Phase (Year 0)

Consulting Services: $250,000; LE 75,000

Data Processing Services: $100,000; LE 10,000
Operations Phase (Years 1-5)

$20,020 per person (all IIC)

Distribution of Expenditures

Year Consulting Data Processing Advertising Total
1 70% 20% 10% 1007
2 607% 257 15% - 100%
3 55% 25% 207 100%
4 457 25% 30% 100%
5 30% 30% . 407 1007
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APPENDIX X

TIME-PHASED DEVELOPMENT PLAN

A. INTRODUCTION

In this Appendix we describe in sequence the steps which must be
taken to bring the proposed Investment Information Center into being,
either in the Basic Design Alternative or in the Comprehensive Design
Alternative.
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B. BASIC DESICN ALTERNATIVE - TIME-FHASED DEVELOPMENT

Implementation would be divided into two time phases: Phase One -
Development (six months) and Phase Two - Operations. The steps outlined
below focus mainly on the Development Phase and the beginning of the -

Operations Phase.

1. Development Phase

As soon as a decision is made to proceed with this alternative and
necessary decrees enabling the establishment of the IIC have been issued,
work should commence to develop the IIC as expeditiously as possible.

The steps described below could be completed in a six-month period at the
end of which sufficient personnel, facilities, and programs could be in

place to begin operating the IIC.

a. Organization and Staffing

(1) Appoint an IIC Development Director to be in charge of the
Development Phase

This person would work with a small staff, consultants and the
Authority on: recruiting initial 1IC staff; developing work programs
for the various units of the IIC; sclecting and organizing the offices
in Cairo and the designated regions; and preparing a budget for the
operating phase. The Development Director should be a senior staff
member of the Authority and may or may not become the TIC Director.

(2) Assign a small working staff to the Development Director--one
Senior Professional, one Junior Professional, one Support Staff

These individuals would work with the Development Director and
the consultants in setting up the IIC. They too should be drawn from

the Authority.

(3) Engage consultants to assist in the Development Phase and during
the early months of the Operations Phase

The consultants should assist not only in planning and. training
but in undertaking certain tasks until such time that qualified staff
can be found or trained. Consultants or other outside contractors
may also be engaged to undertake certain tasks for which it would not
be practical to hire full-time staff, such as preparing certain pro-
motional material or computer systems design.
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(4) Establish job SP?Ct‘lcations and salaries, based on the recom-
mendat ions made in 115 report and recruit initial staff

The positions may bu fi1led from both existing Authority staff
and outside sources. A viymittee should be appointed to approve all

recruitments. All effovi, ghould be made to fill the positions with
the highest calibre persunpel possible,

(5) Identify training pvi,rams for the initial staff and initiate
training programs

(6) Review and refine :it.ffing plans for subseuqent years

b. Program Development

(1) Prepare program aml ompile material for Inquiry Services

e Collect or gain .i.cegs to and review required information in-
puts from other «l.partments of the Investment Authority or
from outside SOwiveg based on the guidelines suggested in
the Priority Inturpation Plan Report;

o Assess initlal noigds ‘or inquiry services materials (brochures,

pamphlets, applli,tion forms, investor guides, etc.) and com-
pile required Matorials;

e Organize operatlunal reporting and cvaluation system for
Inquiry Service:,

(2) Prepare program for yibrary Services and begin establishing
library

e Determine the Specific level and types of library services
required by inV‘ators,

e Determine an appigpriate mix of books, reports, newspaper
and periodical ruhgeriptions, pamphlets, and other materials
to make up the lipriry's collection;

@ Determine requir.| jibrary furnishings for the level and type
of seFvice decided ypon, including periodical displays, files,
shelving, tablen, chairs, and desks;

8 Develop schedullup priorities for the purchase of the desired
collection of Tal erials;

e Purchase a corc c¢pjlection of books on 15-20 detailed sub-

jects which have 5 key relationship to the Authority's man-
date and operatfuyg;

o Develop and plan the implementation of five library support

systems--catalei (ng, circulation, acquisitions, reporting,
and new servicc Jayelopment;

e Implement two ol the systems—-cataloging and circulation;
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(3)

(4)

ey

Implement additional threc systems and finalize the library's
collection (to be accomplished during the first six months of
actual operations).

Prepare program and begin developing data for Data Services

Collect required information inputs from other departments

of the Investment Authority and from outside sources based on
the guidelines suggested in the Priority Information Plan
Repore;

Estimate specific potential information requirements of in-
vestors during the first year of the 11C's operation (includ-
ing discrete data outputs and short internal reports);

Organize storage and retrieval systems (mechanical and com-
puterired) for collected data;

Develop computer system configuration, arrange for computer
purchase or for access to computer networks;

Organize operational reporting and evaluation system for Data
Services.

Preparc program for Regional Offices

Assess likely demand for Regional Of f{ice services by domestic
{nvestors in each of Egypt's governorates;

“Make final decision on location of Regional Offices;

Rent space and acquire physical furnishings and equipment;

Assess likely demand by domestic investors for specific types
of information in cach of the Regional Offices;

Collect and review information inputs required for each Re-
gional Office based on the guidelines suggested in the Prior-
jty Information Plan;

Estimate requirements for promotional and facilitative mate-
rials in each Regional Office;

Plan and schedule an appropriate mix of educational, promo-
tional and facllitative activities (seminars, briefings,
dissemination of promotional materials, etc.)s

Establish operational reporting and evaluation systems for
each Regional Office.

Physical Facilities Preparation

Establish a site location working committee for finalizing the

location decision

This committee should be headed up by the Development Director

and have outside technical advisors. The committee should review
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avallable space locations and identify specific suitable office loca-
tions for review bylthe Board, based on the layouts described in this

report,

In evaluating what to do about space needs, the following criteria

should be kept in mind:

@ The IIC should not be physically separated from the Authority
since its activities would be an integral part of the Author-
ity's day-to-day operations;

¢ The physical facilities should be of the highest nuality and
receive proper maintenance in order to create the best poss—
ible impression for potential investors;

¢ The space chosen for the IIC should be expandable and flexible.

The recommended course of action for the Cairo office is to reno-
vate one floor of the 8 Adly Street building. The first floor space
is prefcrred because of the high ceilings and direct conmections to
the ground floor, but modifications to one of the upper floors could
be considered if the first floor is not avaialble. Other locational
considerations are developed in Appendix VIII. The committee should

also select sites for the Regional Offices.

(2) Review available choices for location and reach a decision

Based on the work of the site selection committee, the Board
would review the available choices and decide on the final sites for

the IIC Cairo office as well as the Regional Offices.

(3) Prepare final layout of space for the preferred locations

Based on the Board's decision regarding locations of the IIC
(headquarters and Regional Offices), final space layouts should be
prepared. A decision could be made at this stage as to the type and

quantity of furnishings required. Final floor plans would be prepared.

(4) Develop a schedule for renovation and/or move to the new location

During this step a detailed schedule should be prepared for the
renovation of the actual space and the sequence of activities to ac-
complish the move., This will be a critical step in the process, par-

ticularly if it is decided to occupy space at 8 Adly Street and to

A-X-5

ol
S

Arthur D Little Intermational, Inc,



relocate one of the other Authority functions. The product of this
task would be the preparation of a "eritical path" to accomplish the
move.

(5) Develop and approve the budget for setting up the Cairo and
Regional Offices

As a result of the steps above, a bill of quantities for specific
furnishings and equipment can be prepared. Long lead time items can
be scheduled and the appropriations for these items can be made
through the Ministry or other foreign aid sources.

(6) Preparc the Cairo und Regional Offices and purchase equipment

and furnishings necessary to support initial operations of the
IIC

d. Budget Elaboration

Elaborate and refine the budget based on the results of the above
described steps,
2. Operations Phase
At the end of the six-month Development Phase the IIC should be suffi-
ciently deve) .. :ed to begin operating along the lines described earlier.

The steps outlined below identify actions that should be carried out on

an ongoing basis once the IIC 1is operating.

a. Organization and Staffing

(1) Review and revise estimated staffing requirements contained
within this report

The revisions should be based on actual operational experiencsn

at the end of each operating year for the IIC.

(2) Identify, interview, and recruit additional personnel as required
for each of the two IIC departments

(3) Review, refine, and/or elaborate on training programs for

personnel

These refinements should be based on personnel performance dur-

ing each year of the IIC's operations and estimated programmatic re-

quirements during succeeding years.
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b. Program Revision and Elaboration

(1) Implement Programs as developed during the program Development
Phase prior to commencing IIC operations

(2) Monitor on a continuous basis and assess annually programmatic
erformance

Such monitoring and assessment should include the degree to
which each individual staff member contributes in a demonstrable
manner to the achievement of Programmatic objectives, the efficiency
with which Programs are being implemented, and the positive or nega-
tive response of those to whom programs are being directed (primarily
potential or actual investors receiving services of various kinds
from the I1C).

(3) Review and assess changes in Information Services needs and
requircnents of investors on an annual basis

(4) Refine and elaborate plans for future programs

These modifications should be based on the assessment of current
programs and shifts 1ip investor needs and requirements., Such review
and claboration should be conducted on at least an annual basis. New
Programmatic targets should be established for the following year and
an appropriate mix of activities decided upon for attaining those

Programmatic objectives.

c. Physical Facilities and Equipment Preparation and Management

(1) Install equipment

(2) Continue furnishing offices according to schedule

(3) Maintain equipment
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C. COMPREHENSIVE DESIGN ALTERNATIVE - TIME-PHASED DEVELOPMENT

Implementation would be divided into two time phases: Phase One -
Development (six months) and Phase Two - Operations. The steps outlined
below focus mainly on the Development Phase and the beginning of the

Operations Phase,

1. Development Phase

As soon as a decision is made to proceed with this alternative and
necessary decrees enabling the establishment of the IIC have been issued,
work should commence to develop the IIC as expeditiously as possible.

The steps described below could be completed in a six-month period at the
end of which sufficient personnel, facilities, and programs could be in

place to begin operating the IIC.

a. Organization and Staffing

(1) Appoint an TIC Development Director to be in charge of the
Development Phase

This person would work with a smqll staff, consultants and the
Authority on: recruiting initial IIC staff; developing work programs
for the various units of the IIC; selecting and organizing the offices
in Cairo and the designated regions; and preparing a budget for the
operating phase. The Development Director should be a senior staff
member of the Authority and may or may not become the IIC Director.

(2) Assign a small working staff to the Development Director--one
Senior Professional, one Junior Professional, one Support Staff

These individuals would work with the Development Director and
the consultants in satting up the IIC. They too should be drawn from
the Authority.

(3) Engage consultants to assist in the Development Phase and during
the early months of the Operations Phase

The consultants should assist not only in planning and training
but in undertaking certain tasks until such time that qualified staff
can be found or trained. Consultants or other outside contractors

may also be engaged to undertake certain tasks for which it would not
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be practical to hire full-time staff, such as preparing certain

promotional material or computer systems design.

(4) Establish job specifications and salaries, based on the recom-
mendations made in this report and recruit initial staff

The positions may be filled from both existing Authority staff
and outside sources. A committee should be appointed to approve all
recrultments. All efforts should be made to fill the position with
the highest calibre personnel possible.

(5) Identify training progprams for the initial staff and initiate
training proprams

(6) Review and reiine staffing plans for subsequent years

b. Program Development

(1) Prepare program and compile material for Information Services

o Inquiry Services

.. Collect or gain access to and review required information
inputs from other departments of the Investment Authority
or from outside sources based on the guidelines suggested
in the Priority Information Plan Report,

.. Assess initial needs for inquiry service materials
(brochures, pemphlets, application forms, investor
guides, etc.) and compile required materials,

.. Organize operational reporting and evaluation system
for lnquiry Services.
¢ Library Services

.. Determine the specific level and types of library ser-
vices required by investors,

.. Determine an approporiate mix of books, reports, news-
paper and periodical subscriptions, pamphlets, and other
materials to make up the library's collection,

.. Dectermine required library furnishings for the level and
type of service decided upon, including periodical dis-
plays, files, shelving, tables, chairs, and desks,

.. Develop scheduling priorities for the purchase of the
desired collection of materials,

.. Purchase a core collection of books on 15-20 detailed
subjects which have a key relationship to the Authority's
mandate and operations,

.. Develop and plan the implementation of five library
support systems--cataloging, circulation, acquisitions,
reporting, and new service development,

.» Implement two of the systems--cataloging and circulation,
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Implement additional three systems and finalize the 1li-
brary's collection (to be accomplished during the first
six months of actual operations).

Data Services

Collect required information inputs from other departments
of the Investment Authority and from outside sources based
on the guidelines suggested in the Priority Information
Plan Report,

Estimate specific potential information requirements of
investors during the first year of the IIC's operation

(including discrete data outputs and short internal re-
ports),

Organizé storage and retrieval systems (mechanical and
computerized) for colliected data,

Organize operational reporting and evaluation system for
Data Services.

(2) Prepare program and compile material for Promotion

Plan and develop marketing strategies and programs

Develop a statement of general promotional goals and ob-
Jectives based on investment prioritics established by
the Research, Evaluation and Promotion Division,

Aralyze the national sourcing of investment projects and
estimate the demand potential of various foreign investor
markets,

Identify initial specific promotional targets and objec-
tives in different foreign investor markets and in the
domestic Egyptian market,

Allocate marketing resources (budget, staff, materials)
in line with identified promotional objectives,

Commission market research to determine prospective in-
vestors' interests and investment requirements,

Decide on an appropriate initial mix of promotional tech-
niques and approaches for each investor market.

Begin planning, design, and production of promotional mate-
rials, including

Consult with senior marketing personnel and outside con-
sultants concerning promotional materials needed,

Collect information from within and without the Invest-—
ment Authority suitable for inclusion in promotional
materials,

Commission design and production of various promotional
materials for use in the first year of operation of the
IIC,
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Establish operational reporting and evaluation system
for promotiocaal activities.

(3) Prepare program aud compile material for Investor Services

e Collect and/or gain access to and review required information
inputs from other departments of rhe Investment Authority and
from outside sources based on the guidelines suggested in the
Priority Information Plan Report;

o Estimate the likely demand for various types of Invaestor Ser-
vices activities during the initial year of the IIC's opera-
tion;

o Plan and allocate responsibility for providing those services
to investors;

e Improve and expand uron liaison relationships with other gov-
ernment ministries;

¢ EBegin establishment of relationships with key public and pri-
vate sector bodies to permit: facilitation of special needs
of investors;

e Estatlish operational reporting and evaluation system for
Investor Servirn-

(4) Prepare program for Regional Offices

¢ Assess likely demand for Regional Office services by domestic
investors in each of Egypt's governorates;

¢ Make final decision on location of Regicnal Offices;
¢ Rent space and acquire physical furnishings and equipment;

0 Assess likely demand by domestic investors for specific types
of information in each of the Regional Offices;

3 Collect and review information inputs required for each Re-
glonal Office based on the guidelines suggested in the Prior-
ity Information Plan;

e Estimate requirements for promotional and facilitative mate-
rials in each Regional Office;

© Plan and schedule an appropriate mix of promotional and facil-
itative activities (seminars, briefings, dissemination of pro-
motional materials, etc.);

@ Establish operational reporting and evaluation systems for
eachh Regional Office,.

(5) Prepare program for Foreign Offices

¢ Decide on locations for initial International Offices based
on the demand potential of various foreign investor markets;

¢ Flan allocation of budget, staff, and materials to each
foreign Office in accord with overall marketing strategy and
marketing strategies for each foreign investor market;

¢
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s Rent space and acquire physical furnishings and equipment
(telex, xerox, ctc.);

o Estimate likely demand for specific types of information and/
or promotional materials based on planned marketing mix of
promotional techniques and approaches for each investor
market.

e Distribute required materials and information to each Foreign
Office.

C. Physical Facilities Preparation

(1) Establish a site selection vorking committee for finalizing the
location decision

This committee should be headed up by the Development Director
and have outside technical advisors. The committee should review
available space locations and identify specific suitable office lo-
cations for review by the Board, based on the layouts described in
this report. Since this design for the IIC requires considerably
more space than the Basic Design, the challenge of finding a suitable
site that meets the criteria set forth above is greater. It should be
noted, however, that under this alternative a number of activities
currently being performed by the Authority (e.g. promotion and some
investor services) would be transferred to the IIC and thereby re-
duce the space requirements of the rest of the Authority. Thus, it
nay be possible to explore using the current site of the Authority
as an iuntevin location until such time when the entire Authority
roves Lo a new site. As in the Basic Design, if the IIC under the
Comprehensive Design is to be located in the present headquarters,
the recemmended course of action is to renovate the first floor at

Adlv Street. Additional space may be made available through the
shift of units into the TIC and the possibility of moving some other
ns of the Authority out of the current headquarters. These

and other cyptions should be explored by the committee.

() Fewlow availadle choices for locations and reach a decision

- :
- S H . Ry
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. tre work of the site selection committee, the Board
wiew the available choices and decide on the final sites for

T.iv 2ifice as well as the Regional Offices.
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the entire necds of the Authority

(4) Prepare final layout of space for the preferred locations

Based on the Board's decision regarding locations of the IIC
(headquarters, International and Regional Offices), final space lay-
outs should be Prepared. A decision could be made at this stage as
to the type and quantity of furnishings required. TFinal floor plans

would be prepared.

(5) Develop a schedule for renovation and/or move to the new location

During this step a detailed schedule should be prepared for the
renovation of the actual space and the sequence of activities io ac-
complish the move. This will be a critical step in the process, par-
ticularly if it is decided to Occupy space at 8 Adly Street and to
relocate one of the other Authority functions. The product of this
task would be the preparation of a "critical path" to accomplish the
move, '

(6) Develop and approve the budget for setting up the Cairo and
Regional Officg§

As a result of the steps above, a bill of qQuantities for specific
furnishings and equipment can be Prepared. Long lead time items can
be scheduled and the appropriations for these items can be made
through the Ministry or other foreign aid sources.

(7) Prepare the Cairo and Regional Offices and purchase equipment

and furnishings necessary to support initial operations of the
1IC

d. Budget Elaboration

Elaborate and refine the budget based on the results of the above

described steps,

Operations Phase

At the end of the six-month Development Phase the IIC should be suffi-

clently developed to begin operating along the lines described earlier.

f\
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The steps outlined below identify actions that should be carried out on

an ongoing basis once the IIC is operating,

a. Organization and Staffing

(1) Review and revise estimated staffing requirements contained
within this report

The revisions should be based on actual operational experience

at the end of ecach operating year for the IIC,

(2) Identify, intervicw, and recruit additional personncl as raquired
for each of the 11¢ departments

(3) Review, refine, and/or elaborate on training programs for
personnel

These refinements should be based on personnel performance dur-
ing each year of the IIC's operations and estimated programmatic re-

quirements during succeeding years.

b Program Revision and Elaboration

(1) Implement programs as developed during the program development
phasa prior to commencing 11C operations

(2) Monitor on a continuous basis and assess annually programmatic
performance

Such monitoring and assessment should include the degree to
which each individual staff member contributes in a demonstrable
manner to the achievement of programmatic objectives, the efficiency
with which programs arc being implemented, and the posi.ive or nega-
tive response of those to whom programs are being directed (primarily
potential or actual investors receiving services of various kinds

from the 1IC).

(3) Review and assess changes in Promotion and Facilitation needs
and requirements of investors on_an annual basis

(4) Review and assess changes in the Informatlon Services needs of
investors on at lcast an annual basis

(5) Refine and elaborate plans for future programs

These modifications should be based on the assessment of current

programs and shifts in investor needs and requirements. Such review
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and elaboration should be conducted on at least an annual basis. New
programuatic targets should be established for the following year, and
an appropriate mix of activities decided upon for attaining those pro-

grammatic objectives,

c. Physical Facilities and Equipment. Preparation and Management

(1) Install equipment

(2) Continue furnishing offices and purchasing other equipmenc

(3) Maintain equipment
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