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EXECUTIVE SUMMARY
 
PROCEEDINGS OF THE NGO WORKSHOP
 

CHITTAGONG, JANUARY 7-9, 1986
 

INTRODUCTION 

A three lay NGO Workshop on Family Planning was held at the Hotel Agrabad, Chittagong, from 
January 7-9, 1986. The Workshop was planned because of the concern expressed by the 
USAID-supported intermediary funding agencies that the Chittagong Municipal Corpcration areas 
were not being well served b'y the NGOs and that coordination was lacking among the NGOs 
themselves and between the government and the NGOs. As decided in a meeting attended by the 
representatives of USAID, funding agencies and some of the major national NGOs, the workshop 
was sponsored and organized by The Pathfinder Fund, Dhaka. 

The workshop had sixty-six participants:45 representatives of the local NGOs involved infamily 
planning activ'ties in Chittagong, 4 senior officials of the Ministrv of Health and Population Control, 
5 local government family planning and healih officials. 6 representatives of funding agencies, 6 
experts and 8 Pathfinder staff. 

OBJECTIVES 

The objectives of the workshop were to 
I. 	 identify the problems of the NGOs working in the field of family planning within the Chittagong 

municipll areas; 
2. 	 discuss c'immon concerns and identify the strengths of each NGO which could be availabe to 

meet each other's needs; 
3. 	 recommend ,plan for the effective coordination arid strengthening of the partnership between 

the NG~s and the national family planning program and among the NGOs themselves. 

INAUGURAL SESSION 

The Inaugural Session was presided over by Dr. Atiqur Rahman Khan, Joint Chief, Population 
Section of the Planning Commission, Governmetriof Bangladesh. Dr. M. Alauddin, Country 
Representative of the Pathfinder Fund gave the welcome address in which he set forth the 
objectives of :he workshop. Ms Sigrid Anderson, USAID NGO Director, spoke of the reasons for 
USAID's continuing commitment to family planning progrims and set fortr, th eir expectatlions for 
NGO projects. 

While inaugurating the workshop, Col. Abdul Latif Mallick spoke of the objectives of the Third Five 
Year Plan and expressed his belief that the goals set could on)ly le achievud through the cornbined 
efforts of rho government and the NGOs vorklinq in this field. He suggested that the NGOs should 
take full advantage of the government's Extended Program of lniniunizaion (EPI) for reducing infant 
mortality which isconsidered i predisposing falctor for the succ-ss of the faiiily planning prcgrain. 

Inhis presidential address, Dr. Atiqur Ra,'i-an Khan r(,frred to the contribution of the NGOs to the 
achievements of the Banglaciesh famiily planning pror,-m in(Itatrted that the NGOs should strive to 
render even better services because of their flexible approaches. Dr. Khian further stated that the 
time had come for the NGOs to expand their services into the rural areas. 

The inaugural session was concluded with aVote of Thanks by Mrs. Razia Hossain, President of 
the Chittagong Women Working for Family Planning (CWWFP). 



WORKING SESSIONS: PRESENTATION OF TWO PAPERS 

After 	the inaugural session, the first workir.g session began with Mr. Alamgir M.A. Kabir, 
President of the Family Planning Association of Bangladesh (FPAB) as Chairperson. In this session, 
two papers were presented - one by Mr. M. Yahia Khan, former Director General, Population Control 
Division, and another by Mr. Azizul Haque Chowdhury, President of the Fami:y Planning Association 
of Bangladesh, Chittagong Branch. 

Mr. Khan's paper set forth a description of the NGO activities in the Chihtagong municipal area. The 
following are the hiu(l-uights of his paper: 

a. 	 Numerous problems exist regarding assignment and coverage o? the area by NGOs. The total 
population of this area is 1,391,877 divided into 41 wards. There are 19 NGOs working in 
Chittagong, 15 with areas assigned, 4 wilt i, a assignnrent. Twelve NGOs are active, 7 
inactive. In 7 wards, there exists overlapping of 2 or more NGOs and in 2 wards there are no 
NGOs assigned. There are 4 wards where assignments have been made by NGOs but no 
service is being delivered. Cornbinig these 4 wards receiving no service and the two wards 
mentioned above where there is no NGO assigned, there exists a population of 1,82,338 
receiving no service at al. Further problems were created by tile fact that some proIect areas 
were far away from the base office. 

b. 	 Worker-couple ratio lacked any rationale and varied from 1:590 to 1:4732 among the NGOs 
working within the Chittagong municipal area; 

c. Monthly target per worker (15 for the first year, 10 for following years) could not be achieved 
by any fieldworker in Chittagong; hence the system of setting targets needed revising; 

d. 	 Lack of a coordinatiing mechanism was a handicap for the NGOs in Chittagong. 
Mr. Azizul Haque Chowdhury in his paper ,nave a brief resume of the activities of the Family 

Planning Assocituon of Bangladesh in Chitt Jorig. Among others, he made the following 
suggestions for the improvinenlt of the ! GO programs in Chittagong 

(i) 	 government hield~vorkers should be withdrav,a from the areas covered by NGO activities in 
Chittagong, so as to avoid conflict between the two set of fieldworkers; 

(ii) 	 NGOs should be allowed to work in rural areas; 
(iii) 	 a coordinating forum comprising q vernment and NGOs'representatives should be formed for 

better coordination of the NGO program. 
After th fir';t session the pa-rticipants were divided into 4 groups to discuss the points raised in 

the papers presented by Mr Khan and Mr. Chowdhury. The participants were requested to discuss 
the following is, 5 and rn.iku appropriate recomrriendations: 
(i) 	Area distfr]J5LbtIh - Its rationale, ippropriateness. 
(ii) 	 Worker-coul i rtito - its offectivness in Chittagong setting. 
(iii) 	 Target sy teis 'll ,,fir achievable. 
(iv) 	 Supply of non In 'I(,ntracepve,;,nwod::rrrs and other requisites - problems, if any. 
(v) 	 Referral fee -its justifiabillty. 
(vi) 	 Record keeping and Reporting svstenl their (lfectiveress. 

Each group had 12-14 prticipants arid resource persons in(cluding one Chairman and Rapporteur. 
Group discussion started in the second working session and continued through third and fourth 
working sessions. Out of the group discussios came reconimenlations which were presented in 
the fourth working session. 

Finally all 4 group recommendations were consolidated and presented in the fifth working 
session. The con(.luding working s(essioi was presided over by Mr. Amnul Islam, Additional 
Secretry, Population Control Wing o)f tlhe Mulistry of Health and Population Contol, who assured 
the participants of the government's support lot resolving the problems faced by the NGOs in the 
country. 



MAJOR PROBLEMS INDENTIFIED DURING WORKING SESSIONS
 

During the course of the working sessions the following major problems were identified: 
1. 	 Problematic distributionof areas to the NGO3: No definite principles were followed while 

allocating areas to the NGOs in Chittagong. Some NGOs were given registrations without any 
area, and remained inactive for years. In some cases, areas allotted were geographically 
separated while in others, project areas were 'Dcated at a long distance from the project 
offices. 

2. 	 Overlapping of areas: Overlapping was a major problem. In some instanues, the same area 
was allotted to two or more NGOs inChittagong. Government field-workers were placed inthe 
areas allotted to NGOs, causing friction and misunc, standing among the workers. 

3. 	 Questionable worker-couple ratio: Nodefinite principle was followed in setting the 
worker-couple ratio, varied from 1:4732 in Chittagorj. 

4. 	 Target per worker too high: Target per worker (1b for first year, 10 for successive years of 
the project with 2 sterilizations in both cases) per month was considered unattainable. 
Emphasis on target fulfilment, rather than on client-maintenance, was a problem. 

5. 	 Lack of coordination:The Coordination Committee was in place, but inactive. Problems 
arising out of mutual conflict and misunderstanding thus remained unresolved due to absence 
of any such mechanism. 

6. 	 Problem in regard to supply of medicine and other requisites: Supply of non-clinical 
contraceptives was no problem, but there was no supply of medicines and other requisites for 
MCH purpose and also for attending side-effects of ILID/Copper-T cases. Moreover, payment 
of P.L. Account money through treasury chalan was a serious problem which caused oelay in 
disposal of cases. 

7. 	 Lack of uniformity in the recording and reporting system: NGOs followed different 
systems of recording and reporting as required by the different donor agencies causing 
problems in the management of the program. 

8. 	 Close proximity of clinics: BAVS, BFPA and Model Clinics are physically located in close 
proximity to each other; this constrains the client's accessibility to the clinic. 

ACTION TAKEN 

A significant action taken in the third working session was the approval of the revised area 
allocations to the NGOs in the Chittagong Metropolitan area. by Col. Abdul Latif Mallick, 
Director Gereal, Directorate of Population Control (see Appendix "A").A special working 
group was formed, headed by Dr. Atiqur Rahman Khar and comprised of representatives from 
government, funders amd NGOs; this working group's purpose was to propose a solution to 
the vexing problem of area allocation. The working group dr(ew-tup t:ie principles upon which 
the re-allocation would be based and proposed the re distribution. Tihe following isa statement 
of the principles of re allocation and a lisi;n. of the new allocations 

PRINCIPLES FOR THE RE-ALLOCATION OF NGO AREAS 

a giving 

be considered to he able to provide the needed services.
 

1. 	 In case of multiple NGOs working in the sanio , the eric,rec financial support should 

2. 	 Incases where more ih;in one NGO worktig inone area are receiving financial suppo)rt, the one 
which first arred, as uvidlnt from the official (:eipt of financial SLpport, should be given 
precedence. 

3. 	 The presently uriserved areas should be allocated to NGO,; which dislodged in the above 
process and'or the ones which have extra. 



4. 	 As far as possible and causing minimum dislocation, effort should be made to allocate areas to 
individual NGO in geographical continuity. 

5. 	 Selected unaided NGOs will be allowed to retain allocation of a minimum work area subject to 
the understanding that they will obtain financial support in six months, failing which, their area 
allocation will be reviewed further 

REVISED NGO AREA ALLOCATIONS IN CHITTAGONG 

Family Planning Association of Bangladesh(FPAB), 
Chittagong Branch - Ward No. 31
 
Bangladesh Association for Voluntary
 
Sterilization (BAVS) 
 - Ward No. 33
 
Bangladesh Mohila Sangstha (BMS) - Ward No. 6
 
Banaful 
 - Ward Nos. 12, 27, 28 5nd 29
 
Concerned Women for Family Planning (CWFP) - Ward Nos. 7,8, 9, 32,
 

36, 37 and 38
 
Chittagong Women Working for Family

Planning (CWWFP) 
 - Ward Nos. 1,3, 4, 5 and 10
 
Ghashful 
 - Ward Nos. 15,16,17, 18, 

19,20 and 25 
Kallyani - Ward Nos. 2 and 30
 
Mamata 
 - Ward Nos. 39,40 and 41
 
Ipsita - Ward Nos. 11, 13,14 and 26
 
Progressive Welfare Association - Ward Nos. 21, 22, 34 and 35
 
Niskriti 
 - Ward No. 24
 
Railway Project - Ward No. 23
 

All the parties whose approval was needed to put the revised area allocations into effect were 
present at the workshop. The proposed allocations were placed before the participating NGOs and 
accepted at the concluding session of the workshop. The Director General gave government 
approval. Thus the new allocation took effect from that time. 

This revised area allocat~on was the most significant outcome of the workshop. Under this new 
arrangement, overlapping was corrected, duplication of service coverage eliminated and areas 
allctted to individual NGOs were now geographically contiguous and thus more easy to operate from 
a central base. Areas so long unserved were assigned to NGOs and even the inactive NGOs were 
allowed to retain allocations and given time for activization. 

RECOMMENDATIONS 

1. 	 Areas which are at present not being served by any NGO should be re-allocated among the 
active NGOs, subject to their efficient management capabilities in the extended project areas. 

2. 	 Area/wards allocated to any individual NGO should be contiguous as far as practicable. Should 
there be any problem in this regard, the areas'wards should be re-allocated afresh, keeping in 
mind that acomplete ward isallotted to one NGO and not on the basis of roads or lanes as was 
done in the past. 

3. 	 Each individual NGO working within the Chitt igong municipal area will set up its project office 
within the project area. A map of the Chittagong Metropolitan area showing tile allocated areas 
to the indivirjal NGOs will be prepared and kept in the office of the Deputy Director, Family
Planning. Similarly, each individual NGO will keep amap showing the location and exact project 
areas in its office. 

S 



4. 	 In view of the difficulty experienced in recruiting 15 couples by each individual fieldworker, it 
is recommended that the target per worker be reduced to 10 per worker per month. 
Method-wise target of workers should be eliminated and recruitment of 10 couples on any of 
the methods should be regarded as fulfilment of the target by the individuai worker. Retention 
of 70% of the recruited couples of any method at the end of the project year will be viewed as 
satisfactory. 

5. 	 Like contraceptive targets, targets should also be given to fieldworker(s)/FWVs working with 
the project for health and nutrition discussion meetings as well as for the MCH services. 

6. 	 With a view to making family planning more acceptable to clients by providing MCH services, 
the gorvernment is requested to supply medicine and other requisites to the NGOs in 
Chittagong and other places. Supply of medicine for treatment of IUD complications is also 
recommended. 

7. 	 Government and non-government Maternal and Child Health (MCH) centres and other allied 
organizations and projects like the EPI should be requested to provide services to CBD projects 
located within the Chittagong municipal area. 

8. 	 In view of the confusion over the nature and intent of the term "Referral Fee" for contraceptive 
services, the government is requested to provide an explanation of this term for proper use and 
Understanding by all concerned. 

9. 	 The newly introduced system for paying wage loss compensations and other fees for 
sterilization and IUD services through treasury chalan is causing great inconvenience and 
dela'y; the government is requested to re-introduce the earlier system of making these 
payments by cheque system through the Deputy Director, Family Planning. 

10. 	 For the efficient management of the recording and reporting system, a standardized format 
should be developed in consultation with the government and donor agencies3. 

1i. Placement of government fieldworkers in the areas allotted to the NGOC is considered 
undesirable and therefore the government is requested to withdraw them or transfer them to 
rural areas. Alternately, depending on the size of the clientele, specific areas might be 
distributed between the government and NGO fiedworkers. 

12. 	 With a view to making the NGOs self-reliant, income generating components should be added 
to NGO projects. Dcnor agencies are requested to provide necessary assistance to the NGOs 
in this project. 

13. 	 To provide efficient service, tne present worker-couple ratio of 1:1000 should be refixed at 
1:400/700. 

14. 	 Anyone seeking services for permanent method from outside the project area should not be 
denied such services, provided the concerned person has a definite address and follow-up 
service is possible. 

15. 	 In a Metropolitan city like Chittagon], a Coordination Forum (Committee) should be created. 
This forum would include members from both the NGOs and government departments and 
meet at regular intervals under ihe Chairmanship of the Deputy Director, Family Planning, to 
promote understanding among the NGOs themselves and between the government and the 
NGOs. 

16. 	 NGOs operating within the same geographical location should have uniform pay structure and 
service conditions for all categories of staff. 

17. 	 Chittagong being a conservative place, motivational activities for family planning should be 
intensified. For this purpose one of the NGOs should have a strong IEC program and the dnnnr 
agencies are requested to provide necessary financial support for developing the same. 

18. 	 BAVS, BFPA and Model Clinics, currently located in close proximity to each other, should 
change locations to allow greater distance among them, thus facilitating access for clients. 

19. 	 Now that BAVS has been assigned a catchmcnt area, they should replace their field agents 
with regular fieldworkers. 



20. 	 A one-day follow-up seminar should be held to see that the recommendations made in this 
workshop have been implemented. 

CONCLUDING SESSION 
The workshop was concluded with a working lunch at the Chittagong Club where the findings of 

the workshop were briefly presented to the United States Ambassador, His Excellency Howard B. 
schaffer, who attended the lunch as Special Guest of honour. Ambassador Schaffer attended in 
place of Mr. Peter Mcpherson, USAID Administrator, who had to cancel his plan to attend at the last 
minute. Ambassador Schaffer exchanged views with the guests and officials present. Following the 
iuncheon, Ambassador Schaffer delivered his address. Referring to the speech of Mr. McPherson, 
Ambassador Schaffer said that the United St-tes supported the Bangladesh family planning program 
which was the largest of the USAID-suppOrLdd projects in the world. In line with the U foreign aid 
policy, all United States supported family planning services must be offered on voluntary basis, he 
stated.
 

Among the US-supported projects, he made mention of the voluntary sterilization program, supply 
of condom and sterilization requisites, training and research and distribution of non-clinical 
contraceptives through tIre Social MwKtir'; Project (SMP). Referring to the USAID-supported 254 
NGO projects at different sites in Bangladesh, Amba3sador Schaffer stated that the United states 
would continue to support these and other NGO projects in Bangladesh in the future. Concluding his 
add' ess, Ambassador Schaffer wished the NGOs inuch success in their work in the year 1936. 
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SPEECH: BY MS. SIGRID ANDERSON 

-Welcome NGO Conference Participants. 
-As you know, AID Administrator Mcpherson was unable to come to the conference because of 

discussions on the budget inthe United States. Some of what Iam going to say to you today is taken 
from a speech that Administrator Mcpherson recently gave to the American Enterprise Institute on 
the subject of Family Planning. 
B. Reasons for supporting Family Planning: 

Starting about twenty years ago, there began to be a growing awareness of the high rates of 
population growth in many countries in the world. The major reasons to support family planning 
programs were, and are: 
(1)The desire of couples to determine the size and spacing of theii family and 
(2)Mother and child survival. 

Availability or lack of family planning services is of enormous consequences to most families and 
individuals. 

The right of the families to choose the number and spacing of their children was strongly 
reaffirmed by international consensus at the International Conference On Population in Mexico city 
in 1984. Governments should not dictate the number of children couples can have. However, family 
planning services should be encouraged so that people really do have the option, if they desire, on 
having fewer children 

Families make decisions in their own interest based upon their social, economic and religious 
situation. Change, including urbanization and lower child mortality, has created anew situation for 
millions of families throughout the world, including Bangladesh. There is no question that many 
families feel they can do more for each child if they have fewer children. 

The unfulfilled desire of many families to have fewer children isnot just speculation. Surveys show 
alarge number of women who would like to space births or I1mit their family size, but cannot because 
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no services are available. The percent cf such women ishighest where few services are available. 
According to the Bangladesh Contraceptive Prevalence Survey of 1983, of currently married women 
under 50 years of age not currently using contraceptives, 37.6 percent intended to use 
contraception, and another 18.1 percent wure uncertain. The proportion intending to use 
contraception was higher in urban areas than in rural areas-53.3 percent in the urban sample as 
compared with 36.3 percent in the rural sample-both very high percentages in Bangladesh, where 
only 13.8 percent of couples are currently using some form of modern family planning methods, and 
another 5.4 percent are using a traditional method. A carelully monitored project in Matlab Thana 
here in Bangladesh demonstrated that when high quality family planning services were made 
available to villagers on avolunta;y basis, contraceptive prevalence increased from 6.9 percent to 35 
percent. Indeed, the current use rate of many of the NGO projects where you work are equal to or 
above the Matlab rate. 

The 1983 CPS rate of current use in urban are3s was more than double the rate for rural areas-35.8 
percent (urban) as compared with 17.3 percent (rural). These statistics dramatically show that in 
Bangladesh, there is large unmet need for contraceptive services, and alarge percentage of couples 
who would use contraception if services were readily available. 

Now, to move on to the second major reason to support family planning programs-the health and 
survival of mothers and children. We know that one of the most serious consequences of women 
having many children inquick succession is that more children and mothers die. It isestimated that 
spacing all births at least two years apart would reduce the deaths of children under four years by 21 
percent. Maternal health isc!so affected-as many as 200,000 maternal deaths per year worldwide 
are attributed to too many pregnancies, too early or too.late. Family Planning saves lives; iLis acritical 
component of mother and child health and survival programs. 

C. USAID continued committment to support family planning: USAID spent 290 
million dollars in U.S. fiscal year 1985 on International Family Planning Assistance Programs, and in 
Bangladesh, approximately 32 million, in support for the government program, the NGOs, tne Social 
Marketing Project, Operations Research, and Contraceptive Commodities. The amounts for the 
current fiscal year will be almost as high, although reduced abit because of budgetary constraints 
on the whole U.S. budget. At present, USAID provides funding for NGO subprojects through six 
large NGO intermediaries, BFPA, Pathfinder, The Asia Foundation, AVSC, FPIA, and FPS1C. These 
organizations in turn fund abcut 82 projects at about 254 sites throughout Bangladesh. Because the 
reasons to suport family planning programs just described continue to be valid, USAID plans tc 
continue to support family planning programs worldwide, and in Bangladesh, just as the U.S. 
government supports family planning domestically in our home country.
D.Compliment progress to date: The family planning program in Bangladesh :sadiverse one, with 
several interrelated elements, the MOHPC, the NGOs, the SMP, ICDDRB, etc. and collaboration 
among these elements has traditionally been very good. But much is left to be done, as the statistics 
on unmet need and overall contraceptive rates show. 

For example, based on service statistics, our calculations for the 8 USAID funded NGOs working
in Chittagong city show that about 44 percent of registered couples are using contraception. The 
range for individual NGO subprojects is 15 to 60 percent. Altogether, USAID funded NGOs in 
Chittagong city have approximately 100 fieldworkers with 19 supervisors, who cover about one third 
of the eligible couples in the city. Thus, although contraceptive prevalence in some areas of the city
is good, prevalence is low in ether areas, and some areas do not yet have adequate coverage. The 
working paper to be pres.,i' d later in the conference will give us a detailed picture of the family
planning services provic(cgo i0 Chittagong city. 

This NGO workshop is an opportunitv (1)to strengthen the partnership relationships among the 
NGOs and with the government family planning program, and (2)to co-ordinate plans of the NGOs 
for providing services of maximum quality and coverage in the areas you serve. 
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USAID seeks to imporve not only the coverage of NGO subprojects, but to ensure that each 
subporject provides services of good quality and standards. The most important element of an NGO 
project is probably the fieldworker. A good NGO project would have: 

a sufficient number of female fieldworkers to deliver effective & frequent services; fieldwoikers 

adequately trained, supervised, and compensated; fieldwoikers deployed in sufficient numbers to 

provide regular- counseliing, mouvation, referral, and follow-up care for both family planning and 

rudimentary maternal child health needs. 
The role of proper counselling of old and new clients is critical. Fieldworker's counselling must 

include a discussion of the usage, benefits, and disadvantages of the broad range of available 
contraceptive methods. The Fieldworker should be able to describe the effectiveness of all 

temporary and chnicil methods to the client, supply clients with temporary method contraceptiives, 

and refer and accompany the client to the clinic if the client chooses aclinical method after being fully 
informed about all available methods. The fieldworker should realize that continuation of family 

planning. by active users is just as importani as recruitment of new acceptors. An NGO project of 

adequate standards wou!d also have effective management and supervision, proper medical 
standards, accurate recordkeering and accounting systems, a logistics and procurement system 

capable of delivering an adequate supply oi essential contraceptives, drugs and supplies on hand, 

and an implementation plan foi ensuring complete client voluntariness in the delivery of family 
planning services. 
E.Conclusion 

Thank-You for inviting USAIE to this NGO workshop on family planning in Chittagong. I am sure 
that all of the major Issues on the agenda, the distribution of NGO service areas, the relationship to 

the MOHPC, and problems of simultaneously providing quality services and expanding coverage, 

will be thoroughly discussed an that an action plan can be developed and implemented by both the 

NGOs and the MOHPC in order to provide maximum coverage of quality family planning services to 

not just t1he city of Chittagong, but to all of the people of Bangladesh. Thank-You,Khoda Hafez. 
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Hotel Agrabad, says a pressI'I~N ~W 

Il!,TR zftThe address of welcome 
was delivered by Dr Md, 

I ~,~b- reprmsentative of 

cTI~i ~release 

~Alauddin 
Pathfoundar in BangladeshWorkshop on 	 while M,Yahia Khan,FP activities 	 former Director General ofFP ativiiesPCD, read out the keynoteopen s paper. Presideed over by DrTh 3 da loon worksho Atiqur Rahman Khan the 

The 3 day long workshop inaugural function was alsoon private organisations of addressed by MissAnderson.family planning activities Representatie of USAID. 
sponsored by Pathfouoder Azizul Hoque Chowdhurv 
Fund. Bangladesh was in- and Alamgir M.A. Kabir.augurated by Col, AbdulLatif Mallik, Director Gene. The Daily Life 
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APPENDIX-A
 

AREA ALLOCATION TO NGOs IN CHITTAGONG CITY
 

Discussion on 
the first day of the workshop revealed a serious

problem of NGO coordination in Chittagong city that has arisen out of

conflict and duplication of allocation of area 
in some Wards. The prob
lem called for immediate attention and 
as per suggestion of the Director

General, Family Planning and NGOs a coordination meeting was held in two
phases; in first phase with the Government and donor representation andin second phase with all NGO representation. The meeting was coordinated 
by Dr. Atiqur Rahman Khan. 

They identified a total of eleven Wards where more than one NGOs areworking. In toorder settle the issue of duplication of area allocation, 
the following general principles were followed:
 

1) In case of multiple NGOs working in the same area, the one 
receiving financial support was considered to be able to 
provide the needed sezvices; 

2) In case whe e more than one NGO working in one area are
receiving financial support, the one which first started 
as evident from the official receipt of financial support 
was given precedence; 

3) The presently unserved areas were allocated to NGOs which 
were dislodged in the above process and or the one which 
have spare service capacity; 

4) As far as possible and causing minimum dislocation, effort 
was made to .llacmte areas to individual NGO in geographical 
continuity; 

5) Selected unaided N-Os were allowed to retain allocation of 
minimum work area subject to the understanding that they
will obtdin financial support in six months, failing which 
their area allodtion will he reviewed further; 

6) Using the above broad principles the meeting reviewed area 
allocation to different NGOs Ward by Ward and decided upon
the final allocation as below: 

BFPlA - Ward 31 
BAVS 
 - ,4ard 33
 
BMS 
 - Ward 6
 
Banoful 
 - Wards 12, 27, 28 and 29 
CWFP - Wards 7, 8, 9, 32, 36, 

37 and 38
 

\( 



CWWFP 	 - Wards 1, 3, 4, 5 and 10
 
Ghashful - Wards 	15, 16, 17, 18, 19,
 

20 and 25
 
Kallyani - Wards 2 and 30 
Mamata - Wards 	39, 40 and 41 
Ipsita - Wards 	11, 13, 14 and 26 

Progressive Wel- - Wards 	21, 22, 34 and 35
 
fare Association 

Niskriti - Ward 24 
Railway CBS - Ward 23 

7) BAVS was assigned one Ward where they will assume full
 
responsibility of providing comprehensive CBD services. 
In addition, their field agen.s will carry on sterili
zation related activities in other areas in direct 
cooperation with the workers of NGOs responsible for 
the individual. area: 

8) 	 It was strongly recommended that the NGOs concerned now 
calculate their worker population ratio on the basis of 
the new allocations and take appropriate action, when 
necessary, to increase their workers strength to the
 
desired level;
 

9) 	They appreciated the enthusiasm of the presently unfunded 
NGOs to work and seek area allocation, but at the same time 
aJso recognized the limitations of their ability to provide 
seivices in the absence of fund. Such NGOs were requested 
to contact different donor representatives to explore poten
tial for fund. The meeting also recognized that the ability 
of an NGO to obtain fund through the vigorous screening 
process constitutes an evidence of their credibility of 
good work: 

10) Three NGOs are presently funded by the Subvention Committee. 
Since subvention policy is only to provide initial seed
 
money, they were advised to seek funds from other donors in 
order to be able to retain their area allocation. 

COL. ABDUL LATIF ..-1zICK 
Director General 

January 9, 1986 	 Directorate of Population Control 
Azimpur, Dhaka.
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Direc.ter Gentrai 
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