
AFRICAN LIVESTOCK POLICY ANALYSIS NETWORK 

No. 4
 

Sept, mber 1986
 

NEWSLETTER 

, INTERNATIONAL LIVESTOCK CENTRE FOR AFRICA (ILCA)
 

7 P.O. Box 5589, Iddis Ababa, Ethiopia Tel 18 32 15. Telex: ADDIS 21207
 



No. 4
 

September 1986
 

NEWSLETTER
 



N EWSLE'I'Elt 

Researeh work on livestock policy and econonic:s 

1. 	 In April/Nay 198H, I1,\ went through two extertal 

reviews: an external programnre (1 1) and ;n external 

management review (WHO\lIN). Ile EIt1 in particular 

includIed an assessment of the work lone by the 

livestock leorrornics Unit (now livestock lcononicd 

i)ivision or I) for short) since its inception in 

1.983. 'TIre result of this assessment of past work 

was most encotrragirg. We therefore telt that it 

would be worthwhile aill timely to let A II.\N 

Ineliihers 1)e atware of' what we have beetn doing' ii 

both the livestock policy and ricro-econoncs area 

of resea rch over te pasl 3 to 4 yea rs. Accordingly 

at special SUppl]eirmCrt to Newsletter No. .1 contatins 

sum mnres (I thre mairr filinhugs of those reseaTrch 

projects srrfl'i'ietlv t+ar alvanced for .signifIicant 

'indingrs to be availalble. 'lre lindings of 14 researchl 

projects are surrrirrariZeml. Tire first 7 relate to polic\' 

work while the renniinr, 7 relate to micro economic's 

r c T.lhe supplementt 1Iso conlltaills i list of 

i,. !)tlldi cation.s ;a111 othLer (o0C llrelltS )rO( lrced )y, 

.,!I)st:rff anl tiotn-11 '.\ stall associated with speciflic 

1.11 rcs(' rcih projects. 
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2. In this connection, we also introduce a new feature 

in AL PAN through which we offer to publish occasion

ally a list of the work available in livestock economics 

on Africa, based on infration to be provided to 

us (see the "Livestock Econon ics ('orner" below). 

LIVESTOCK ECONOMICS CORNER 

A lthoirfh A1, PA N is a multi-disciplinary policy
orientei( networl, w\e feel that. it could also be used 
as a ," diurl for bringing forth some of the "fugitive" 
livestock economics literature on Africa which muay 
rertain hidden and Unknown to a large number' of 
interested readers and practitioners in the field. 
Ilceforth, we are o,']ering to produce occasionally 
a list of the work that economists have dune or 
are doing relating to the lives,'ocl .ector in Africn. 
Such work may be either policy orient.eU or" fai'in 
level related to tnicro-eConorlic i&sues at farm/herd 
level. Please send us copies of relevant documzentis 
in the case of compleled w ori', or sum'mary 
irijorilotiotl (riot itlore than 150 words per iteryl) 
ol relevant work you are currently enqaqed in but 
which you expect to comrplete in the immediate 
future. Wye will produce a list of the titles or sIitlary 
ii ,(or'itatiori we receive ( 1. p(rt. o] our A1P AN 
Newsle L_,r.s. Such undert('al.ing sh(ll not, Itowever, 
be in ier-pr'eted as an endorsemrtent onl our part of 
the contents and conclusions o' any of' the docum'ents. 
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in this issue 

of' ALlPAN, besides this lewsletItcr3. 	 This fourth set 

suMp )l elt, coit.llilils i1'00 n 'l,(No.-) atnd its .voI 

papers dlealing with post-drouo-lt vehilhilitltiol (No. fin. 

estini tiotl of ief s,.up)!y vsl)O,,,'-e :,nfI its implii(,tils 

For policy ttlilllysis (No.I I), anrod tihe develo)pllmelt policy 

n ,weiosire im :\licaimpfi¢alions of spoitatleotis anmge' 

(No.1 2). 

-1.	'lhe article by ( 'amill 'l'oulinlil is tile second aim 

IinJ instalment oil post-d('owglt rehlabilit~ltioil, this 

(eolill with tile consequenc(es auldl olicy
One 


of 	 livestoct losses on tile farmililp' sector.implications 

effects of (Ilougfht Oil the [kill
The disc(ussioit ol the 

ing sector detoiiistl'tces the 111tidiilio lll] tmie 

in food (ro) f)l'olli(tiollof Crop/livestoc'\ iiltern'tions 

tile level. [lie wider immipli
,1n(1 (o i5111)tiol It fi'rll 

jliiustt'1tedeations of these iiteriactiolls lle .le~tvly 

by the pattern all Iilree l ['('hareteof ill era ii am I 

are mnost likely to occurlivestock prices whiiell 

f'ollowing t dtrou,LlghtSiIlilltUlotSlIV aff'eCtilig both 

and Crol) ftllilg Sectors.the 	postorall 

.a. Ilite p l(15"- (fis<tlssiol oil tile options a\'lihIl)le to 

tlhe g)veli llt (01,
tle farmers themselves or to 



its direct assistance to farmers) largely focuses on 
the alternative means tlirough which farmers can 
have access to tillage power to speed up post--drotght 
recovery. The l'ellsihility of 
the alterntlive mei lies
 
proposed could be open to question (the author herself' 
qualifies the fe0sbilitv of some of these measures 
by a number of conlditions), au(i we invite or, readers 
to coin merit i'nthe lifght of their experience both 
in] Africa -and elsewhere. .'\t this stagf'e. however, 
it would be Ippropria e to brirlg up at least one 
additional point which neeos furtlher attention in 
considerin 'the options avilahle in the lon'er term. 

G;.The point relates to the introduction of less tilla'e
illellsive SYstemls to which tlie ant hor refers in dis
(cti55ini' Option.-; avil:lje to ('ii0e.s. I-rnk \nde'son 
of II.('s, Iligi hl., I ro ,r~i iilil
e. who f)re tiheledlt-,t 
e"lrlier \'e!'.io¢ll of the Iper ;ItIttile S vtIt ; AI) .
p)o illil,o'')111llle1, ICl'rt "we do
(J O t I Ow ell()ill,.rliafhout 
niinitinui tilh !.,hneSysteills tlli.is a ('n'ili';l ic elrc,'ll 
area. Indeed it is: mnillilliitll aio svNytelnis shIloujld 
not olll% aim I o i ,tPlO(fice I i l , i
iltoll.5ivOe
 
crops. whic ileeii 1 Iaii
(0 \Y coristi iip1 ion lek 
 '11a1d 
Ie(iirrellne1its 
 of easy ii,.irletill,. 
 ThI\' sliotld ;Ilso 
calter to poor harlliens (Olle 
or no ox) or bliniers who 
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hnve lost their unimalIs clue to drought as well as 

contribute to reducing" pressure on grazing hid 

resoures. In this connection, it is worthwhile to 

point out that resenrh into sin1le ox crop cultivution 

in 	 ithiopin hms; shown very pronisingf results and 

that the technique was recently tester I as pamt of' 

a 	 post-dr..ougAht recovery scheme (ror mor details 

see (Cryseels et al, 196.1 and ll,.A, l 986 referred 

to 	 in Network Piper No. 1I0). INesearcl on iminiirmin 

tillage s.stems is thus an area whicir poli('y- akers 

coneerned with post drougilt rehtihilitation need to 

pay Careuld a teition to id riot sOrirethirig lefot ts 

arm Option on whicl llril'erl." ale ai'e ( peted to 

act. 

7. 	 'The explicit purpose ol' Network lPiper No. II is to 

delniOiitlitt, thIe vole of' SUpy pl'ie elsticity 

estiiites ill for iil nlril - ri'iig poli.y in tihe livestock 

sector. lils is aii ilipoltit topic 11id(l kodrilmiex' 

woro, on Ieef a rid iiillk p'i('iri r pol ic, N, in Zinitha bwe 

is 	 (\l)e(-t' d to irike air iniiqurntit cnt'ilrimion to 

lithe S 'I rnd, at titii( , ()illlrovol'ial litera t rimeoil 

'ii',t ill tlhis meliiir . \ nor ei,\lliit'i . huartpelrm;ips 

r1 ;,liilitioii., pill'or o ( )I' prodl i'rg this pnpelflirl' 

runider .\I. \N auspices is to e\ploe whe(llr etoflllilistS 



can talk intellifibly to Af'rican policy-nkaers with 
little or' no quaritititive orientation. I prefer to leave 
the final verdict on the ot('ome of this exp loi tion 
to oilr reOlers. llowever, despite tle inevitable usage 
or sonie ecorioric/con "orriet;2i jargon, I believe it 
is evident that tile tu-Ifimr has rrnde a particulurly 
serious erfort to exphin tle nature and concept of 
supply price elasticilies ard their use to estimate 
p'o(uicer I'SepOPSC it] . asimtple hlilgiage as. is 

)rNCtiCrlly piosib!,l tl(leI the circlCrIstariCes. 

8. (;ettinig4 into the several iessages that are contained 
in iRodriiiezarc'at'lee prompts InC to venture somC 
of)iniois. There is no deryinvi that relia)le qualiti
tntive estimates ieed adequate quartitative (dta. 
hlowever. des,.ite ata inio problemi Africa. tire 

airIunIoIrIt should be weriot that vii never be nf)l0e 
to use quanatative cNtimaItes forl-ir iilnieto )rice 
or other policies because collectiq good data is 
conisi(dere(d to be too (ostlv and lirretoo consuminr 

for iiost \rp i(,c goVmuuerits. :\t the sarrie tilie, 

many polic'y nakers 'ontinue to fIo!d tile view that 

policies of fie pricing kind Ire malfdaory, areas of 
goveirnmrienit ilrtervelioll. While canlotone holiest
ly srig,'estthat all policy illterventiolls uSe somec
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quanitita t ive basis for decision- making, one must 

also consider that the longer term ta(le-ofT costs 

of not using quantitative techniques, where it is 

reaso'ably possible to do so, can be signi'icant iil 

terms of' production foregone or efficient resource 

utilization. 

9. At tihe risk of some overdranintisation, one cal sa y 

that tie pressure o'ora quick "turn a round time" in 

(11ua rtit tive estimation pr'ocesses Iias its parille1I! 

in tlme indifference shown to agricultm'al researcli 

in .\l'irica in time past - the r'ood crisis which has become 

evident in recent years in the region can he paitly 

attibuted to the consequences of this indifTerence. 

1le wisdomi a d diligence or )olicy ill;]sts in usimng 

the airay of quntitative analitic teclmiques, which 

have becomie available over the ver'-. tO ('oionstrlct 

intelligible iases lor decision miai<img' becomle of' 

ever-growing importance ini policy F'ol' hiation in 

Afri ca. 

10. 	 Roy IHehkne' article (Network Paper No. 12) ad

dr'esses resource ilmanageme nt. instil utioiml alnd 

related policy issues trigg'erel by tile relat ively 

IiewW j)hi(iiO ellm Of )OuII iit('0 l I'I1ange eilIosiI'v. 



In 	the p'oess. the nuthor quiestions some of tihe 

eoU Vention'l wisdoins havewhich provided tile 

t'ntiornde lor governinent - Spportedhionor-sponsor

el Iilige (levelopinent piec'ls in AIrcanOMi\,estocl 
dturill",, tile l960~s 'Indl 197lUs. These r'elate to tile 

heilefil- of hii,,her teclli'cnI elficiency of 1lange 

ellclosiiie (i.e IliftIR r ,)NSt11n-0 or livestock Productivity) 

n1s ell Ns to the eolsei'volil t heerits resulting 

1lOlm th, :the.iiiiedc(hotrol or stock illiliil)os under 

eliciosed \ssil ems. 

1. 	 hlese cluillenges to vonvetl ionl wisdom equally 

apjIN to spont aneois "s 'Ve Men I projectwel! as ii'll 

Stlppoz'lt~ ) elc o tle . 1n;.4(cnlolur'e-h13; 
&d() I'nlll[
'
 

livesIock I)rojiect'. ill \fic il'e s,'idl to lve recordIedt 

little sul('ess. pai'tiulnrlv illenticing.r the cooperation 

or produceris to roltrw l stock rtilthl)eis or' improve 

rIange ru neii,)e' ()H tile otler IMli!., .->OiIn:n colusge lj . 

(prodtucer l tit('( )) tircnsi'e iliovellileits would 

seel to opl new niVeiiies for policy to considei 

r'esponlses appropriate to luture livesto,'k develop

mernt in \lricn. In thi'k ('onie\t, tie discussion oil 

the limits of lminist ,tliv e regl,,thtioii oni ri r'e 

eiiClosHiie liio\'eliiltS should b) of pat iitllii initerest 

to t hose of ivwho lhol tie position flint ,o'rtvlrniient's 
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primary charge is to control rather than to arbitrate 

or respond in some similar manner to producer 

initiatives. 

Addis Anteneh
 
Editor
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