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PROJECT TITLE: 	 Small Enterprise Development for Rural
 

Women: Sri Lanka PVO Grant #383-0060
 

PROJECT PERIOD: 	 24 months commencing November 1983
 

Termination date: October 1985
 

(OEF), Washington, D.C.
IMPLEMENTING 	 Overseas Education Fund 


AGENCIES:
 
Lanka Mahila Samiti (LMS), Sri Lanka
 

PROJECT SITE: 	 Matara District, Southern Region
 

current village level
PROGRAM AGREEMENT A. Upgrade and expand 


OBJECTIVES: enterprises through improved production
 

and marketing strategies.
 

B. 	Establish a micro-enterprise service
 

utilizing the existing infra-structure of 

the LMS. 
C. 	Reinforce the overall institutional
 

capability of the LMS.
 

D. 	Enlist the support and involvement of
 

professional consultancy services and the
 

private sector to achieve the above 

objectives. 
E. 	 Evolve a replicative model of an economic 

development program 	for women.
 

PROJECT SUMMARY:
 

The small enterprise project for LMS women in Matara District is 

currently on szhedule viz a viz the implementation plan. In
 

August 1984, USAID plans to evaluate smal l enterprise development 

will focus on the LMS/OEF project.activities in Sri Lanka and 

Replication of the project model to other districts will be 

assessed after that 	 time; a socio-economic survey of Matale LMS 

women is presentLy contracted for the purpose of evaluating 

possible replication there. 

In Matara District, 	 twenty-three (23) Viaparikas (Sinhala term 

for female business 	extension agents) representing 250 coir
 

producers divided among eleven (11) Nishpadaka Kandayam (producer 
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o9-oups) in six (6) Samithis, all coastal based in the white coir 

fiber zone, were selected, trained, and are presently working.
 

Both volunteers and LMS project staff provide support in
 

management and training at the site and in Colombo.
 

The target group, Viaparikas, and economic activity criteria,
 

plus a detailed implementation schedule, were carefully 

delineated prior to active recruitment of business agents.
 

Training themes (village surveys, credit, monitoring, 

bookkeeping, accounting, quality control, technologies of 

production, group dynamics, leadership training), trainers, hand

outs, and audio-visuals were developed specifically to meet the 

needs and capacities of coir-producing women. All materials aid 

training are in Sinhala. Further training is projected only in 

specific response to concrete fel t needs of producer groups (e.g. 

management of revolving funds). 

Project staff was recruited and trained and is on project site. 

Staff and Viaparikas are well motivated with high morale. 

A separate survey was undertaken (from one contracted 

specifically for Matara) to gain a profile of' national LMS 

membership in order to delineate a long-Ltrrn income-generating 

strategy for the LMS. its results show a disparity between rank 

and file members (young, single, rural, poor and desiring 

increased incomes) and the leadership (middle-aged, urban, social 

service oriented, middle and upper class); the dichotomy requires 

innovative strategies for closing felt gaps. 
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In lieu of programming the second district, Matale, during the
 

second year of the project, it is recommended that the project
 

solidify the Matara model while simultaneously reorienting the
 

national LMS organization (24 Districts) tcwards small enterprise
 

development through:
 

* training,
 

* on-site observations by LMS District organizers of the Matara
 

model and
 

* a recruitment campaign for upgrading leadership. 

Government institutions, the Women's Bureau (WB), coopel:ating 

NGOs, federations, research institutes, private companies
 

producing coir, banks, the LMS Project Steering Committee and
 

severa], individuals have been for the most part very coop-rative 

in lending their advice, facilities and expertise to the project. 

The consultant wishes to express her gratitude towards them for 

helping to translate a project idea and desire into a r:al ity. A 

special thanks to all the Viaparikas who so patiently and 

graciously communicated with the consultant through the difficult 

medium of interpreters. 

ATTACHMENTS TO REPORT:
 

1. National survey of LMS: Sinhala with English translation
 
2. Print-out of results of survey
 
3. Implementation plan and program design
 
4. Training programs and materials
 
5. Producer groups and Viaparikas: locations and names
 
6. Project description: Sinhala
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KEY ELEMENTS FOR A VIABLE INCOME GENERATION PROJECT FOR WOMEN
I. 


to serve as guidelines for
The following served and continue 
the
 

design of the program, identification of staff, criteria for
 

and their organization,
extension agents, producer groups 


for development, management
identification of economic activities 


of the project at village-District-headquarters levels, 

to needs and resources, training themes,technologies appropriate 

credit arrangements, and project monitoring.
 

A. General Guidelines
 

1. Goals should be simple and cleverly focused. 

2. A strong organizational base must exist, preferably based 

on pre-existing groups. 

must decide upon t-heir own priorities and structure.3. 	 Groups 


to large ones for building
4. Small groups are preferable 

cohesion and experience. 

5. Avoid complex procedures. Maintain continuity of- local, 

to facilitate organization and 	carry
preferably paid, staff 


out operations. 

group to expect6. Plan for immediate benefits, but encourage 

problems. 

B. Technical Assistance and Training
 

from outside are usually1. 	 Technical assistance and training 

toessential, but decision-making 	 should be kept internal 

the group.
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2. 	Long-term commitment by the sponsor(s) is necessary. A
 

self-sustaining project takes time.
 

3. Use a variety of resources and skills from other agencies,
 

thereby avoiding dependency.
 

4. Training should include organizational, management and
 

marketing skills as well as technical. Preliminary
 

confidence-building and motivation training may be
 

necessary. 

5. Training programs must be accessible to women: time, place,
 

frequency, methods.
 

6. 	Training should be participatory.
 

7. 	 Skills training must be adapted specifically to women's 

need s. 

C. 	 Technology 

1. 	 TechnoLogy must be appropriate to local skills and 

resources and should maximize income and product quality as
 

much as possible. 

D. 	 Credit: several type of credit programs can be used 

successfully:
 

1. 	traditional informal credit systems - such as rotating 

savings clubs
 

2. 	revolving loan funds
 

3. 	savings and loan cooperatives and "women's banks"
 

4. 	solidarity group credit programs
 

5. 	investment programs
 

6. 	bank credit schemes.
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E. 	Production
 

1. 	Concentrate on producing for the local market.
 

2. 	 Start small with one or two activities and expand only as 

capacities and resources grow.
 

3. 	 Avoid cratts projects if there is a better alternative,
 

unless profitability and potential success are clearly
 

indicated.
 

F. 	 Management 

1. Have a full-time project manager from beginning to end of
 

roje(2t development and implementation. Include costs in 

budge t. 

2. 	Keep costs of participation low.
 

3. 	 Perlorm a thorough feasibility study before making any firm 

project decisions. Pay attention to marketing potential..
 

4. 	 Projects should not only increase income but also help 

improve the quality of life of women, families and the 

community. 

II. PROJECT DESIGN:
 

The period January to March 1984 focused primarily on designing a
 

project that satisfies the project objectives per the above 

guidelines and within the framework of the Lanka Mahila Samiti 

(LMS). The attached implementation plan and schedule detail how 

the components of the project were to work. A survey, started in
 

December 1983, by Agro-Skills Inc. of Colombo (was late in
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submission) did not yield sufficient qualitative and quantitative
 

data to identify economic activities and hence was supplemented 

by the Project Coordinator's and coLIsultant's site visits and 

assessments. The coir cottage industry 4as selected as that
 

satisfying enterprise criteria.
 

The project desiqn and implementation plan were in fact critical 

.-.s the project proposal itself offered little guidance and was 

already out of date by the time the project was financed, For 

e:xample, the propcsal's reference to a Women's Bureau project in 

M.atara as providinq a model for the OEF/LMS project was invalid: 

he WB program for sel f-employment did not (a) target the lowest 

iome group or (h) have an enviable record of loan repayment by 

the women assisted. 

':'ie design and implementation plan, with supplementary 

information, was submitted to OEF, LMS and USAID in early March 

%.;mn actual execution commenced. 

III. PROJECT ANALYSIS AND RECOMMENDATIONS
 

'To date, the schedule of activities is on target: 

* Personnel: Tecbnical Advisor, Steering Committee, staff, 

Viaparikas.
 

* Administration: Quarterly budgets, payroll, logistics, 

vehicle, monitoring system, small office in Matara.
 

* Training: 3 cycles held. Training Cycle 3 completed earlier 

planned. Unplanned was Project Coordinator's training in 

small enterprise development by Partnership for Productivity 

than 
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(PfP) in the Philippines and participant training at IMI
 

Marketing Seminar (PPC/WID) in Boston 9 to 28 July.
 

Evaluation: An AID evaluation of small enterprise projects in 

Sri Lanka will be conducted in August and will focus on LMS 

activities implemented under this project. 

A. Personnel:
 

Project paid staff includes:
 

Project Coordinator Mrs. Pryanthi Fernando 

Administrative Assistant Nandini (Colombo Office) 

District Project Coordinator Sriyalatha (Matara) 

23 Viaparikas (Matara sites). 

LMS District staff whose out-of-pocket expenses are funded by the 

project are: 

LMS District Organizer Mrs. Ponnambulam (Matara and Hambantota
 

Districts)
 

LMS Assistant F)istrict Organizer Mrs. Wivesekera (same locations).
 

Training staff are programmed, recruit:ed and remunerated by the
 

project. Some training sessions are addressed by persons for
 

free. Excellent key trainers are:
 

Mr. Jaweera of National. Youth Council - group dynamics, village 

resources, leadership training 

Miss Deranegula, National Institute of Business Administration 

basics of business, bookkeeping, accounting. 
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Matara-based banks (Peoples Bank, Indian Overseas Bank, etc.) 

have trainers who have trained the Viaparikas at no cost.
 

B. Training Cycles
 

The first training cycle was held at the LMS Kaduwella Training 

Center, outside of Colombo for 20 Viaparikas end April/early May 

1984 (see attached program). The date and place of the second 

training cycle in May had already been set, but its themes were 

a direct outgrowth of the Viaparikas' evaluation of their first 

Training Cycle. These themes were: export villages, credit and 

revolving funds, quality control of coir. The third training was 

a one-day workshop on monitoring systems (see attached) held on 

June 18.
 

The approach to training in the project is for short (maximum 1.0 

days) cycles interspersed with field-work to evaluate training 

and progress toward achievement of the goals delineated in action 

calendars (see attached). The method is highly participatory, 

unlike the bulk of formal programs in Sri Lanka, and deliberately 

thematized to place responsibility for income generation and
 

improvement in the quality of life upon the producer groups and 

their Viaparikas themselves, rather than upon "outsiders." 

There has been one drop-out, fewer than foreseen in the
 

implementation plan, a woman who, after the first training cycle, 

decided to work in the Middle East. She recruited a replacement
 

who has undergone subsequent training.
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The costs of training are borne by the project and are low.
 

Training Cycle II cost 12,000 rupees ($480 total or $1.90 per
 

participant) including meals and lodging for 23 trainees, 

trainers, materials. The site, Dickwella Center, Matara
 

District, was donated at cost by the Women's Bureau. 

Project staff and consultant trainers actively prepared and 

involved themselves in all aspects of training cycles. 

All Viaparikas are remunerated a token 150 rupees(R) ($6.00) a 

month by the project, with the understanding that unless the 

Viaparika is dismissed by her producer group for cause, at the 

end of the project this salary should be paid by the producer 

group on the assumption that she renders a needed service to the 

group. 15OR/month was arrived at in calculating the loss to the 

Viaparika of income from producing coir yarn due to her 

responsibilities (contacts, surveys, training, bank visits, etc.) 

as group leader. However, note that members of the producer 

group are also to assume functions such as secretary, treasurer, 

quality control expert and so on, in rotation of office if the 

group so decides. The Viaparika neither obtains nor monitors
 

bank loans or revolving funds for her group: this function is 

assumed by its members. 
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C. Producer Groups
 

Producer Groups:
 

* 	 are the actual implementors and beneficiaries of assistance 

* 	 arrange supply of raw materials: pits, husks retted or raw 

* 	 control quality, grade yarn 

* 	 recommend cLedit or revolving fund schemes, manage same 

* 	 keep books, calendars 

* 	 market product either through arrangement with Mudelani
 

(middlemen) or directly by lorry load to Hay Leys, Gal le
 

* 	 evolve towards assuming functions of Viaparikas 

* 	 do banking (personal. and group): make deposi ts/w thdrawals,
 

keep2 ,.o is .
 

Compos iti on: (see Impl.ementation Plan for details) Once 

composed, the group cannot add to its members, though it does 

encourage other LMS members to form their :wn groups. All the 

n,nmbe rs flu.'; L he in in same 	 :t -- coirvol ved the econ-. act:i vitty 

yarn product in - and mus: have been LMS m.:mbers t-o: at least one 

year prior to joining the group. 

Profile: The average member is from the very bottom of the most 

economica L ly disadvantaged group. Monthly income is about 

20OR/month, sometimes there is a negative rate of return for her 

labor. A typical coir yarn producer "gives" (i.e. credits) her 

daily production to the local middleman who in turn "advances" 

her a day's supply of food for her and her fami ly. No cash is 

transacted. A vicious cycle of debt and dependency results. The 
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middleman in turn sells the coir yarn to another middleman or 

directly to the major buyer (Hayleys in Galle). Many coir 

producers do not know the current price of coir yarn on the
 

market. Project staff found coir producers being "paid" 4R per 

kilomany months after the price was actually raised to 8-10 R a 

kilo. Coir producing women are, as a group, extremely exploited. 

Not: a few are unaware of this. In terms of educational levels, 

the average Viaparika and her group's members have an 8th grade 

education and can read and write in Sinha ]a but not in Eng l ish 

(though thE "latter is not an impediment at this time). Yarn 

producers do not own their own retting pits - they buy husks 

( in or ox [u, t ive term.;) Vrom middlemen. Since white fiber 

producti n as an export commodity is commercially viable, 

ind lemon-- in the coaster area are buying up retting pits for 

fuyl:w' U; ;.cur ity. Severat hotels planned in the coastal area 

south of ,.anara have similarly bought up retting pits (sea and 

la,"ion .; r.ce), prohibiting their use, to keep the stench from 

tO,.r isLs. The women have thus been cut of L[rom a vital sour:e 

o I i 11come. 

I). Raising Income
 

''he: - are f aourse several ways to raise income: 

* imp rov ed Lechno oog i es of production, 

* group purchase of raw materials, 

* group selling of coir yarn, 

* improved quality grades of coir yarn, 

* added-on value through production -of finished products (mats, 
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bristles, etc.), 

* ownership of pits,
 

* ownership of coconut palms.
 

Referring to the guidelines in Section I, the project aims to
 

raise incomes in ways that are most meaningful and confidence
 

building to the women concerned. In the present phase, this is
 

simply by improving the quality of coir yarn that is spun. Coir 

quality control experts from layoeys in Gal le and from the 

Department of Small Industries have conducted hands-on training 

for the Viaparikas - with samples of grades of yarn and their 

prices. "Dickwe. l.a has the best white fiber in the country and 

the worst qual ity yarn," stated a major buyer to the Viaparikas, 

whose incerest in price matched :u interest in quality of the 

buyer. This is an example of key connections that the project 

at tempts Lo make. 

n order to test improvement in individuaL, incomes for the women 

in the project, the V iaparikas, hi*..inq p2r'iduoyrs themseives, can 

verify and measur, upward or cIownwar.cd sud les of return on 

incomes. A monitoring system has been set up, in Sinha la, and a 

workshop in same to this Aefect. t is estimated that the most 

honest: accountinq can be done by the beneficiaries themselves. 

E. Viaparikas
 

Viaparikas are LMS extension agents for business: 1 to 2 per
 

producer group, depending on size and desire of group. 
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Functions:
 

1. Is responsible to producer group whose representative she is.
 

She can be removed by her group "for cause."
 

2. Teaches group basics of accountirig, researches alternative
 

markets, raw materials supply, teaches different forms of credit
 

resources in area and requirements thereof, Assists but does not
 

"get" credit for group. 

3. Interacts with Grama Sevikas and government and non-gove.-nment 

agents in area to share experiences and learn methods to impart
 

to group.
 

4. Provides information and feedback to local project staff.
 

5. Instructs her group in skills acquired through training and 

arranges training for groups if desired, e.g. yarn grades.
 

6. Attends weekly meetings with other Viaparikas in District.
 

Qua I if ica t ions: 

i. Member of same LMSamithi as her group.
 

2. Skilled in same activity as her group (i.e. coir production).
 

3. Lives in same areas as her group or within walking distance.
 

4. Unanimously selected by her group.
 

5. Cognizant of local resources.
 

Desirable qualitie., include high morale; ability to relate well 

to "outsiders": local government officials, bankers, commercial 

traders; skills in accounting, intermediate technologies,
 

planning, surveys.
 

The Viaparikas in the project meet these qualifications. Like
 

their group members they are mostly single, 25-35 years old,
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poor, living in the white fiber coastal areas of Matara. Their
 

training under the project has taken them from the village to 

Kaduwella site where they did a tour of local businesses, to the
 

Hayleys coir carpeting factory in Galle, to banks, etc. Over 

time there has been considerable improvement in self-confidence,
 

their questions have becorz! more pertinent and "economic," there
 

is much mutual reinforcement among Viaparikas and hence across
 

Samithis. There has been more and more de-emphasis on their
 

attitude towards the "outside project staff" as resolvers of all 

problems on their behalf. Each Viaparika has a business 

notebook, an identification card and a few rudimentary office 

supplies: the tools of a business extension agent. But more 

important, and less tangible unless witnessed over time, each has 

improved, in her own way, her comprehension of her village and 

her industry and how they fit into the regional, national and 

international pictura. She has a better idea of why a better
 

quality yarn spun into certain grades and cleaned is worth more 

to the buyer and is more aware that the buyer need not always be 

the usurous local middleman. Over time it is hoped that step by 

step, the Viaoarikas and their groups will gain more control over 

their means of production of coir yarn - it is up uo the project 

staff to constantly monitor the dynamics therein. Too much new 

technology that is too expensive or poorly trained users spell 

disaster to a process of development of skills and attitudes. 

Too little credit, technology, group organization, or monitoring,
 

and the groups lose momentum, and hence self-confidence.
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All the Viaparikas have now received training in basics of 

accounting and bookkeeping, how banks operate and how to process
 

and repay loans, how to survey village resources often overlooked 

and so on.
 

An assumption made earlier in the consultancy was that the
 

producer groups would be fairly uniform in attitudes, 

composition, aspirations, and hence also their elected 

Viaparikas. In fact some villages are more dynamic than others 

and some Viaparikas more confident than others. Leadership 

training and group dynamics has therefore been inserted into the
 

training program to build confidence in young women wno deem the 

world outside their immediate courtyard wholly beyond their 

control or accesss. Staff monitor Viaparikas in the field (and a 

system is set up for headquarters and OEF to monitor same via 

records) and signal the Project Coordinator in cases beyond their 

capacity to resolve. The Project Coordinator is able to respond 

quickly to these cases, for the district staff have been 

encouraged to assume as much and sometimes more responsibiLity 

for making decisions. 

Recommendation: That the period June 1984 to December 1984 be
 

one in which staff and Viaparikas test and "do" in the field what 

they have inculcated. New groups or new economic activities
 

should not be started during this period. Viaparikas and staff 

should closely monitor by spot-checking each other. Each 

Viaparika's village resource book and her quarterly action 

calendar should be reviewed by both staff and producer group once 
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a month. Staff should try to anticipate problems before they
 

arise. Contact work should be followed through by Viaparikas,
 

producer groups and local staff; in this regard about 3000 more
 

(Sinhala) project descriptions should be re-printed and
 

distributed among Viaparikas. Local press coverage of project
 

people should be encouraged, based on the coverage of the May-

June training cycle, for follow-up stories. 

Workshops, organized by the Viakarikas themselves for their 

colleagues in Matara or their producer croups, should be 

programmed July to August. Themes should include: problems 

encountered in fol lowing acition calondars, viLlage or middleman 

resistance to project goals and how to cope with same, financing 

group sales of coir by lorry load. Ideally workshops could be 

held in a host vi llage - host:,d by a producer group and its 

Samithi. This system can rotate within Matara - thereby also 

building qroup solidarity and keeping costs very low. 

A Viaparika-produced newsletter shou d be encouraged. Once in 

regular production, it could be distributed to all. Districts in 

and through the Sri Lanka LMS network. A charge of L or 2 rupees 

(5 - 10 cents) per copy should sufE ice t,) defray costs. The LMS 

headquarters Magazine Committee can serve as invaluable helper in 

developing the newsletter, and later in circulation country-wide. 

Long-Term Recommendations: See below for specific
 

LMS an income
recommendations on as institution for encouraging 
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generation projects. Viaparikas in Matara should expect in the 

second year of the project to have periodic on-site observation 

visits by LMS members from other Districts who want to replicate 

the project. Staff should prepare Viaparikas beforehand and
 

follow up: i.e., after visitors have left, selected Viaparikas 

can in turn visit and counsel new District Samithis in the how

to's of starting an income project. This would be most 

appropriate for some economic activities (e.g., coir producers 

from Matara assist coir producers from nearby liambantota 

District). By the end of year II of the project, and its final 

year, the LMS should be able to select about five highly trained 

and ski Lled-in-traininq V iaparikas that the rMs can use as their 

rtesou rce poor, on sail ary or commission, to assist: in starting and 

monitoring similar projects at other Districts or within the same 

District hitherto not targeted. 

There is no compelling reason to prevent Samithis from supplying 

each other with raw and finished goods or svrv ing as marketing 

centers, and in that proce_-ss bui ldin i numbri , of 'sina I I but we, I 

mariagud businesses which provide employment opportunit'es, and 

rendering to its members the spiritual and moral quidance so 

unique to the LMS and highly worthy of retainment, even if under 

the aegis of economic (JuidelI ines. 

F. National LMS Organization
 

The national LMS survey should serve as a starting point for 

delineating a long-term strategy in which the LMS can tackle its 

major problems: dwindling membership, weak Leadership, rising 
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costs of program delivery. 

are both tangible and intangible; theThe assets of the LMS 

latter being strong integrity and spiritual values that are and 

will remain highly relevant in a nation undergoing dramatic
 

social unique
social changes. Forty years of services and 


guiding principles have fostered much respect for the LMS both 

within Sri Lanka and overseas. Tangibl.e assets are: members, 

Distr icet Organizers, a structure that is decentraLized, the 

Kaduwetla Training Center, experience in implementing projects 

especia 1.[y in hea l th and socia. serv ices at very low cost, the 

Co , inhm headquo rters staff , to cite a few. 

The consultant has held conversations, informal and formal 

mu-:in.s, workshops, and discussed the potentiaL of the UM L7, 

rais( women's incomes and possibilities of the Kaduwel.la Trai:ning 

, Th'--, n ,t:r withi man, [,MS people, both in and outs ide of Co. omb 

(i:onul(n at io-ns L at fo low attempt to -d. i ._th LMS-1; l: L53. 

'flh- advice has an econo:nc on how to strengthen its weaknesses. 

bias [or it recognizes the rank and fi e's aspirations, w 0ich .rc 

economic in this day of massive emigratio o(f S ri L ankan men and 

women the Middle East and elsewhere in search or jobs, 

of living, and the enormousgalloping inflation, rising custs 

the LMS can guideeconomic potential within Sri Lanka itself that 

its members to realize.
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G. Project Coordinator 

Project Coordinator Mrs. Fernando is an outstanding asset to this 

project. Highly motivated, willing to work long and hard hours 

for very low pay in hot and uncomfortable conditions, 

linguistically and culturally multi-lingual, "clued in" to 

economics, a miser with project monies, and at ease with the
 

target group of coir-producing women and VIPs, she is a donor's 

dream manager.
 

The exceptional qualities of Mrs. Fernando in managing an NGO
 

project expose the problems of the NGO itself. That is, the LMS
 

is unable at the present time to attract dynamic women such as 

the Project Coordinator, and if it does, to sustain them.
 

The Project Coordinator's technical and management skills are 

very much improved, after almost six months of actively 

implementing the project. Delegation of tasks and 

responsibilities to second-level staff is automatic. Focus on 

project goals is clear. Planning function and monitoring thus 

remain and should remain priority for the Project Coordinator.
 

In this regard, I recommend that a full-time trainer be recruited 

and hired for the duration of the project, ultimately to be 

supported by the LMS. This position was planned for and should 

now be made operational. The trainer will report directly to the 

Project Coordinator and will. be primarily responsible for 

organizing and scheduling training programs, re-training
 

programs, maintaining an active dossier of core trainers, and
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possibly supervising translation of Viaparika documents from 

English to Sinhala. The trainer is project-funded. She will 

advise LMS and Project Coordinator on restructuring the LMS 

Kaduwella Center.
 

A second assistant for the District Project Coordinator is also
 

recommended. The District Project Coorinator should herself draw
 

up a job profile, recruit and interview candidates and consult
 

with the Project Coordinator upon final selection. This will be
 

a project paid position. Once recruited, the District
 

Coordinator should be sponsored to go to Kerala, India, with 2
 

Viaparikas for on-site observation of transferable coir
 

technologies. Both the above positions are budgeted for in 

Project Agreement. 

Further training for the Project Coordii-:tor Mrs. Fernando is now
 

confirmed for a PPC/WID sponsored seminar at Boston College, July 

9-28, 1984. The nature of the training - Marketing and Small 

Business Management - is most appropriate at this time. Project 

staff continuity is guaranteed as the District Coordinator will
 

direct the project in her absence. The consultant recommends that
 

Mrs. Fernando be given the benefit of a personalized training 

program with emphasis upon group dynamics, small group behavior, 

feedback loops, auto-evaluation mechanisms. This training can be
 

done by OEF's core staff after the Boston seminar in an intensive
 

session of 3-4 days in Washington.
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H. Administration and Logistical Support for Consultant
 

This is adequate at present level of project activity. No 

permanent desk or assigned typewriter(English keyboard) was 

available for consultant, the ventilation was bad and the heat 

extreme (consultant's tolerance low), hence the consultant worked 

out of a makeshift office at her apartment which also served as a
 

meeting placed, while in Colombo.
 

The only serious impediment was unforeseen and probably 

unsolveable, that of language capability in Sinhala. Since the 

bulk of the project was devoted to office and site visits and 

training programs, the inability to speak Sinhala posed problems. 

This was most true during training programs, wherein direct 

translation of consultants' contributions was hampered severely 

by a translator who often missed or added phrases to the 

translation not in keeping with consultants' training theme. OEF 

should therefore note that provisions should be made in advance 

for a pool of translators. In Sri Lanka it is almost impossible 

to find bi-lingual Sinhala/English speakers under the age of 30

35 due to the 20 year old government policy of education in 

national languages. Apart from the technology gap this has 

created for the country for the consultant it meant difficulty in 

understanding vital nuances, let alone direct statements, while 

on the job. The LMS and proj-_ct staff were unable to locate a 

reliable translator for four months into the project, thus 

putting undue pressure upon bi-lingual colleagues, and 

particularly on Mrs. Fernando, who had to translate for the
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consultant at important meetings. None of the project staff, nor
 

the producer groups and their Viaparikas speak English, or at
 

best very haltingly. Hence I recommend that OEF personnel coming
 

into Sri Lanka plan on hiring a translator at an average cost of
 

150r ($6.00) per day.
 

Administrative support for the consultant was adequate, though in
 

renewing visa for three months, the LMS was not able to assist at
 

all and the consultant finally resorted to OEF's local
 

representative, Mrs. Perera, for help in an inordinately
 

frustrating process. Valuable consultancy time lost in this
 

process was four days! Neither embassy nor USAID offered
 

assistance or guidance.
 

I. USAID/PVO Involvement
 

Apart from formal introductions and submission to USAID/Colombo
 

as a courtesy by the consultant of relevant documents (surveys,
 

implementation plan, etc.), the USAID personnel, in comparison to
 

other missions with which consultant has had experience,
 

demonstrated remarkably little interest in the pLoject. This is
 

regrettable both on the professional exchange level and for
 

enhancement of both USAID and local NGO programming. I recommend
 

that PVO Officer Mahesan and WID Officer Damarell schedule
 

quarterly project site visits and/or internal reviews at LMS
 

headquarters. Such reviews would do much to enhance LMS staff
 

understanding of a major donor's strategy (e.g., CDSS) and the
 

NGO's contribution to same.
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J. Local NGO Network
 

Apart from contacts made by Project Coordinator and
 

consultant with leading NGOs engaged in similar programs, there 

is no in-country network or organization that serves to exchange
 

ideas and experiences. World Vision, for example, has an
 

important village-based credit project, Save the Children, YWCA,
 

Sard- -ya, etc., all basically address the needs of the urban and 

rural poor in much the same ways but do not exchange either 

formally or informally those "vital lessons learned." I 

recommend that the Project Steering Committee make it one of 

their priority goals in the next two quarters to plan for an 

information-sharing network of NGOs and possibly organize 

a one-day retreat/workshop at the Kaduwella Center, under project 

funding (possibly at no cost whatsoever). The local NJGOs can and 

probably should share their core trainers, a mechanism 

facilitating smae would do much to save valuable time for thinly

spread NGO staffs in the country. 
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Please reading those details and answer the following Questions. 

I. Age :- 12-35- A , 26-35 3B , 36 0 

2. Urital Statue :

a. Single w A c 	 Engaged a C 
b. 	Married so B d. Single head )
 

of household )
 

3. Your Occupation :

ao Volunteer , A o. Seeking amp. - C
 
b, Employed full timeB d. Sap. at home -D
 

e House wife -E
 

4. Eduoation 

Up to including grade 5 - A Sat for O'level - C 
6-9 grade - B Sat for A'level - D 

Above - E 

5. Father's Occupations 

Agriculture - A Fisherie - C
 
Agriculture
Labourer - 3 Artisan 

Skilled worker w DGeneral Laburer = E 	 Public Servant. F 

6. If Agriculture does father own his own land? 

Yes - A 	 No = B 

7. 	 Mother or femarelative is she member of the LMS 

Yes - A 	 No. a B 

8. 	 Why are you a membdr of LMS (Answer more that one if desired) 

Conmunity Service - A Training - B Other (indicate) x C 

9. 	 What was the nature and date of your LMS training. 

Parikuhana training - A , Grams Sevika o B , Swechoha Sevika - C 

10. 	If you had tie choice and opportunity which of these situation most 
appeals to you? 

House wife a A , Self employment at home = B Out side work of home - C 
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C. -- l----~~-----------I-------------I------------ I--------------------I-------------------1-------I- -1

16 103 1 120 

MATALE. 1 3 131 8 FbI 1 6 11 I 1 1 1 1 
1 5 I 6 

-- ------------ --------------- ---------- I-------------
I-------------I ----------- ----------------------- -------------------
1 301 qq I I f I 140 

MATARA. 1 5 21 1 8 71 I I 1 1 1 52 8 11 2 %IIII I 1 7 

--i------------------------------- -------- ---------- ---------------- 1---- -I ---- I------------- I---- ----------i------I------11------------I 
1 101 10 1 1 1 1 20
 

N.ELIYA. 1 2 501 1 50 1 1 1
 
1 40 b 1 1 1 1 

1 401 1 1 I 90 
PUTTALAM. 7 4 4 53 6 11 11 5 1 1 

2 2 1 1 1 1 1 II 
------------- I------------ I------------- ---------- 1---I------------------------------ I------------- ---------- ------- I----------1I

27 1 13' 1 1 1 1 1 1 1 1 159 

PATNAPURA. 5 17! 10 821 8 11 1 1 I 
1 1 7 1 1 I 1 I1 1 8
 
I------------------------ I--------------------- ---------- I-----------------1
COLUMN TOTAL 600 1307 13 1 17 1 1 1 1 21 1 1958
 

1 1 1 1 1 1
 
131 67 1 1 

L 
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------ 
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------------- 

-----------

A % k. A 14 A H I L 	 A I I t - t *
- M~tifl2L 

E R L. A 

ROW
TOTAL 08 L OH OCCJPATION. 

RE ClUENC YTTA
t 	 ~F 

ROW % 
% 


COLUMN 

TOTAL B c E F 
 y N OTHER
 

11 613 3!--------- --- I o 
-- I - I14 I1 I3 1 26 II 1 Z --------------- I----------I------

C 

1 3 

1 1 1 5 5 I
3 1431 3 201 I11 5 23 1 2 	 51 3AMPA.A ! 5I

----------- I---------------------------

1 1 1 1
-- I I---------- - --I----------I-----------	 85 

1
1 19 1 28 15 	 11 20o 12 	 1 2 1 1
6 1 1 1


221 Ii 3i1 4

i 7 241 6 14 ! 2 	 4ANUR.ADHAPURA. 	 1 1 1---------

1 1 1 11 1 1 - I -- --- - - 111 	 I ----------- -------------------------------------------- I----------I ----------	 1 1 6013 1 3 1 241 1 4 1 
i-1 --------- 1

1 3 40 I 4 271 3 1
BADUL-LA 1 5 221 2 5 

I I I I II 	 1 1-I I I 
- I----------5-----------I I --------- ----- - I 

1 1 11 -------------------- I---------- ----- - -------

C_ 14. 1 11 9!1 16 11 	 1 
50 

1 1 
1 5 281 6 22 ! 1 18 1 4 32 ! I I -1 3

COLGIMBO 	 I I
I I 	 - I-I I I 	 I 

I----------. 
I 

I ----------- ..---------- ---------------- I 11 I 
1 193-- ---------- I--- I 	 II 117 11 1

0 40 18 1 87 1 2q 81 
1 

9 9 8 151 6 4 I 1 nI
1 1 1 


1 14 211 9 45 1 	 1 1 1GALLE- 41 1 1 	 14
S 21 	 11 1 1111I I ---- ----------16 	 I--------------23 1 54 1 -----------34 I 6 I 	 140 
I23 ---------- -------

4 1 1 1 1 I 
0 	 I ---------- 2 1 ---------

GA1PAHA- I 8 ib 12 161 6 39 1 9 24! 4 	
-- 7I- -I I 

I -I - . I ---------- 22 
-------------I-----------I-----------I---------------------.---------------------- 220 

I I1 	 1 1 3 1 21 

15! 14 .... 1 .5 1f,
... 1 3 
 I
o.1 	 I1 3 
1 1 

7 11 1 18 12 1

7 ! 7 6 1 15 621 	 I -- 1HAMBANTOTA. I 	 5 1 1 I1 
1 11 7 1 1 	 70I -. I


I-- ----- ------.
I- ----- ----------	 I-------------	 1 1
171 61
I 311 

. 
14 2CI-

3 1 1 1
 
3 3 4'.4 1 4 201 1


6 241 9 1KEGALLE 1 	 1 1 1 14 I ' 
1 1 	 2!1 1 1 ---------- I---- II-----------I----------------------------------------- .--..----------
II , ----- - I I .	 I I 7 1 I 70

1 1 10 1 27 1 9 3 1 
1 1 11 10 1 1 

2 131 2 4 1 	 4! 5 14 1 3 3 1 	 1 . 1 1
KALL;TARA. 1 	 5 20 

1 1 I 1 I 1 1 
1. --------- 1------------I

-- I------------- ---------- I I ----------- ----------- 1 90 
1 7 1 91 401 301 ' 

I 	 I I 
8 5 ! 4 44 1 8 33 ! 3 4 	 5KANDY. 1 	 3 ! 10 1I 

1---------1- --
I11 2! ---- 18 1 I-------------------- ---------- ---------- 8 II 271I-----------	 23 1
-- I1---------- ---------- 6 I----------131 I--------	 I I 1
35!
--	 48! 16 1


1 35 1 1... 	 37 8 1 14.131.1 1 
13 1 9 . 71 14 48 

i 
101 13 1i 1 11 1I 

KURUNEGALA. 13 	 1 1---------------2!1 1 1 1 
---------- I I 

21 1!1 7 1 ----------- --------------. II.-------------------- ------------
I----------- I----------	 1I 0

8 1 I 	 I
221 13! 59 ! 1 6 

1 8 11! 7 111 6 491 1--------I---------------2 7 1 13 15 1 1 1 1 1 
MONARAGALA. 	 1 13!111 11 1!1 	 - I ------ I

---------- I-----------I-----------I------------I 2 2 110 
0 6 1 14 1 8 1 10 1 1 1 1 

- --.------	 1 1 
2 


2 5 1 7 12 1 10 73 ! 3 0 ! 1 
1 I -II I 

1 
1 . . 

3 
-. - . - .- -I1--- - - TI1 6 

MATLE-	 4! 1! 1T 1 1 	 ----------------------------I---------.---------- -
---------- I ------------------------	 9 1 1401


15 ! 131 50 1 1 34 1 
1 i 1 14 6 1 1 

9 1 5 36 1 5 14 I 24 24 
1 5 11 1 7
MATARA. 	 1!1 211S!1! 	 31i 

I ----------- I---------- ------------------- I-----------I----------I- I 1 20--- ----- -- ---------- 10 1 1 1 1 17
--------- I 
111 1I 

1 1I I 1
5! 1 3 ! 3 5 ! 1 

11
N.ELIYA. 151 	 1 1 .1II 	 ---------- I------------ I-----------I------------- I-----------I---------I---	 90-- I----------- I------------I------------- ----------	 I I 1 2 1 1 

10 1 a 29! 37 4
C 	 2 1 11 1 3 

4 9 3 321 10 41! 3 1
4 111 

--- -I----------.. 
PUTTALAM. 
 I .......---------- ----


I.------------ .-- I-1----------. 	 1 2 1 1 159

I
21 1 a 1 

1 12 117 9 	 1 1 1 8
 
11 62 ! 6 131 1 6 1 ! I1 

8 11 1
I 4 !
RAfNAPURA. 


I t I I I 9 R 
0 C O L U ?ON T O TA L 	 I II 2 B 1 . . 1 3. 1 9 1 1 II , I I', I1 I I I I I 

1 14 110 47 q 7 3 

0 



---------- 

---------- ---------- -----------

---------- 

---------- 
---------- -----------

---------- ---------- --------- ----------

---------- ---------- ---------- ----------

12 MAHIOZ 	 L A NK A M A H I L A S A I T H - C V F w L / /4 6 PAGE 

P E R C E N T A G E T A B L E 

TOTAL O C OM EDULATION LEVEL.
FREOUENCY 

CnLUMN % ROW % ROW
 
TOAL % TOTAL
 

A 	 C 
 0 F F Y N OTHER 
1 2 1 25 25I 71 T 1 1I I I 60 

AMPARAI. 1 2 3! 6 421 3 42 ! 2 12 ! I I 1 14 2 I 1
Cl1 -- - - - -I- - - - 1! 1 1 11-I .......... 	 1 1 1 1 1 3
19 12 2 1 . .3--1 I13------ I .----------- I ---------- I-------	 I1 1 T -------- I----------	 58 5 
ANURADHAPURA. I 16 22 1 5 26 1 3 36 1 3 15 I I 1 I

_1 11 11 2 1 1 1 1 1 4 
---------- I------------ ----------------- ---------- ------------------------------------- I-----------------71 22! 23 1 8 I 1 1 	 1 60
BADULLA 	 1 6 12! 5 371 2 38 1 2 13 I I I II 1 1 1 I I I I 3 

1-----------I---------- ----------I---------------	 I------------- I-------------- ---------- ---------- ---------5 1 171 17 1 41 7 1 1 1 1COLOMBO 1 4 10! 4 34! 2 34 1 B! 16 14 1 I I 1I 50 
1 1 " I I I I I 3 

I----------..----------I-----------I ---------- I-----------I .....----------- --- ---------- ---------- I----------
3! 391 9 3 1 	 I881 	 3! I 193GALLE. 	 1 2 21 9 20 ! 46 1 15 31! 7 2 1 1 4 1 I
11 	 2! 41 31 III I I I 10 .	 72_ I -......... 
 111 	 ......... II.........413 1 0
 -......... ------------------------.----------	 ---------- ---------61 271 9 241 
 12 1 	 2 1 I 140
GAMPAHA. 	 1 5 41 6 19 7 49 1 6 17! 28 I I 1 8 1 1 I
1 O1 	 111 11 
 I I 1 I 1 1 7
o--1------------------	 ----------
-----------I------------- ------------------------- ----------
141 46! 93 ! 64 
 I 	 2 I 220HAMBANTOTA. 11 6! 1 21 1I0 42 ! 16 
 29! 2 	 I 8 11! 2! 51 3 1 1 1 1 1

S--I ----------- I ---------- I-----------------------I----------- -----------------------------
4 1 14 1 37 1 131 2 1 ..... 1 70

KEGALLE 	 1 3 61 3 20 4 53 1 3 191 5 3 1 1 0 
1 2 1 1 I 4 

------------- I------------ ---------- I---------------------------------------------------- --- !------- ----------I I l 1! 36 1 15! 21 1 1 	 6! 1 70KALUTARA. 	 1 I 3 16I 4 51 1 4 21 1 5 3 1 1 1 1 23 9 1 - - - - - I - 11 2 1 1 1 1 1 	 1 4 
S-----I 
 ---------- I ------- --------- I------------- ------------ ---------------------------

1 14 1 24 ! 36 1 14 1 I 
I 

I1 1 90 
KANOY. 1 11 161 6 27 4 40 1 4 16 2 1 1 1 ! T 4 1 1 

S1 1 1 2! 11 1 T I 1 	 1 5 
-'I----------
 -----------------------------------------I-----------I-----------I----------------------I------------1


13 1 61 1 124 1 59 1 4 1 
I 

1 1 	 10 1 ! 271KURUNEGALA. 	 1 11 5 1 14 23"1 13 46 1 15 22! 9 1 1 1 1 38 4 
 1 I1 3 1 
 6 1 3 1 1 	 1 1 1 1 1 14 
* .	 -!-----!------------------------ ---------- ---------------- I-------------!----------- ----------9 	 -- !-------- ---------- ---------- 1 24 1 73 1 12 1 2 1 1 1 1 1 1 120 
MONARAGALA. 1 7 8 1 6 20 1 8 61 1 3 10 1 5 2 1 I 1 I 1- - 4 1 1 1 1 1 1 1 6 

........ ----------- . .---------------I 	 I--------------------- ------------------ I----------- ----------- I-----------I 
2! 151 74 1 271 1 I I I 1 I 120 

MATALE. 	 1 2 21 3 13 8 62 1 7 23! 5 2 1 1 II1 41 1!I 	 I IT-- - -I4 1........ .1I...1 . . . . II. . . . ...... - - - - - --- -- - - -----


2 29 177 1 28 1 3 1 1 1 	 1 . . 1 140 
MATARA. 2 1 7 21 8 55 1 7 20 7 2 1I 	 1 4 1 11I .... ... 1 4 1 1 1I 1 	 I1 

---------- I-----------	 I------------- ------------ ---------- I--------1 2 1 9 1 3 1 I I 20N.ELIYA. 	 1 2 40 1 1 4 4!! 1 15 1 1 1
2I 	 I I I 	 5------------.---------- ---------- ------------ ----------- I ---------- -
1 1 1 24 371 1 7 1 I T IPUT ALAM. 17 2 11 6 7 4 417 2I 1 2 1	 I 8-

RAJNAPUPA.I I 5 4314 6 1 35 3 

COUM TTA ----------------------


12 1 0 60 22 11 7 2 1 1 	 t I 4 1 1 11 1 159I--------!-----------------------------------------I----
.- . -. - - --- - . .- .- .-- -1 . -... . . -- - - I1- - - -. . . - I -I - - - - - -I - - - 
.- . .-.. . -.-- - 1 5 - - - I.- .- .- . .
 ..--	 -
O COLUMN TOTAL 1 122 1 431 1 Q45 l 391 143 	 1 1 1 81 	 11 26 95 

1 22 48 20 2 	 1 1 
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"'VAHIOZ 	 L A N K A M A H I L A S A - I I I C V 4 ET S,'lt, PAGE 1

09 L 0M FATHERS OCCUPATIONTOTALFRI-01IFNCY 	 Row 
TOTALCOLUMN % ROW 

TOTAL 
A B C 0 E F Y N OTHER 0 

-. 	 . - . - - -. . - - . -I - - - - - - - - . .. . -- -. -I... - -- - - .- - .- .- -. . I. .- . - . .- . . ..- -.. I - - - - - -- - - .- - - --. . .- - - . - --. - -. . .- - - - - - 

• 381 1 I 1 61 2 I 	 131 1 60 

,-.AMPARAI. 	 1 5 b3 1 1 2 1 1 2 10 1 1 3 1 1 3 22 1 1 
1 2 1 1 1 1 I 1 1 1 1 3 .......... ---------- --- -	 I -------- . - ----- 1- ---------- --------- ------- ----------

167 -- - - - - ------- 3_1 I1 15 T 85a 
:ANURADHAPUFA. I 8 191 	 1 2 4 1 1 3 18 I I 

3 I 1 1 1 1 1 4 
-- I-----I----------- --------------------- -I------------ I------------1--- ---------- --------- ---- 1------------- 1------------- 1I
1 26 1 1 11 1 23 1 2 1 118 1 1 60 
1BAULLA3 43 1 1 1 2 1 8 38 I 1 3 1 	 1 2 13 1 I

1 1 1 1 I 1 i13 
-- I ----------. -------------------- --- I I-------------.----------- 1- -------------------- I

1 1 1 
I 	 .---------- -----------

-	 16 1 1 1 31 21 2 I 1 271 1 50
.COLOMBO 1 2 32 1 I 4 b 1 4 1 I 4 1I 	 6 54 1 

.- - - - - - - --- I - - - - .-	 I1
- - I - - - - - --. - - - - - -I.- - I - -- 5?. -. -I..I - - II - - - - - - - - - -I - - - - - - -. . . .. . ..I - - - - - - I-
C .1 7 1 1 . 2 1 4 1 7 1 5 2 1 15 1I 	 4 ? 1 1 q -t 

GALLE. 1 9 371 2 11 16 2 1 10 41 V) 27 1 8 8 1 1 9 22 1 
1 41 1 1 1 31 1 1 1 	 2 1 10 

0 	 . . . . I-----------....... I - ------------.---------- I ----------.
..---------- --------- -	 I I------------------------- -- -I
51 1 7 1 1 ? 1 13 1 33 1 11 	 34 1 1 140 

GAMPAHA. 6 361 5 51 1 3 1 ' 1 19 '4 I I 8 24 1 

1 3 1 1 1 1 1 1 2 1 1 2 1 1 7 
0 -1--- I---------- ----------I ----------	 -------------- I---------- -----------I-----------..-----------

79 331 9 1 31 20 1 7 1 1 	 69 1 1 220 

HAMBANTOTA_ 1 10 36 1 25 15 1 36 4 1 4 1I 7 9 1 4 3 1 1 1 15 31 1 1 
1 41 21 1 1 1 1 I 1 1 4 I 1 l 

----------- ------------I---------- I---------- ------ -------------- I----------- I-----------I---------- 
1 191 21 1 31 161 18 1 1 12 1 70 

KEGALLE 1 2 271 2 31 1 4 4 6 23 110 26 1 1 1 3 17 1 
1 11 1 1 1 1 1 I 1 1 i 4 

-- I------------- ---------- I----------- I------------ I------------- I------------ I------------ I------------ I------------I-----------
1 19 1 2 1. . 1 1 9 1 11 I 1 1 28 1 1 70 

KALUTARA. 1 2 27 1 2 3 1 1 1 1 3 13 1 6 16 1 1 1 6 40 1 I 
11 1 1 1 1 1 1 1 1 1 1 I 4 

------------I---------- ---------- I---------------------- -------------------- ----------I----------- II----------

23 1 5 1 1 4 1 1q I 16 1 1 23 1 1 90
 

KANDY. 1 3 26 1 4 6 1 1 6 4 1 7 21 1 9 18 1 1 1 5 26 1 7 
I I I I I I 1 1 1 1 1 1 1 5 

----------I ------------ I------------I-----------i-----------I--- ---------- I------------1------I------------ I------------ I
1 154 1 14 1 9 26 1 23 I I 1 45 1 1 271 

KURUNEGAL.- 1 19 57 I 11 5 1 T 13 3 1 9 10 1 13 8 I 1 10 17 1 I 
I 8 11 1 1 1 1 1 1 1 2 I 1'1 

C -- I- ---------- I ----------- ----------. I ---------- ---------- I---------- ---------- .--------- .----------1
1 75 1 16I1 2 1 5 1 10 T 1 12 1 1 120 

MONARAGALA.. 1 9 63 4III1 12 13 1 1 3 2 1 2 4 I1 6 8 I I I 1 3 10 1 

-- I-- -------- ----------. I---------- I ---------- I ----------- ----------- I----------- I.---------- ----------. ---------- I
1 77 18 12 1 4 1 I1 	 24 1 120MATALE. 1 9 64 6 7 	 3 4 1- - 1 5 20 ! 63136------------

4 1 1 I 1 241 1 1
 
..........----------- I I I - ----------- ---------- ---------- ---------- ----
---------- ----------- I I I I 	 ---------- 

21 1 	 12 1 22 ! 25 1 12 1 1 1 46 1 I 140 

MATARA. I 3 15 1 2 1 1 48 9 1 32 1 1 9 1P 1 7 9 I 	 1 10 33 1 1 
I I 1 1 1 1 1 1 1 2 1 1 7 

---------- - --------- I----------.-------------------- I - -- I ---------- I.----------- I---------- ---------- 1
1 1 3 1 2 1 1 1 1 1 131 1 20 

N.ELIYA. 1 5 1 1 1 4 15 1 1 10 1 1 5 1 1 I 3 65 1 1
 
1 1 1 1 1 1 1 1 1 1 1 1 1 

-- I---------- ---------- I ---------- ----------.I-----------I----------II ---------- I---------- I---------- I---------- I

1 431 31 1 3 1 22 1 6 I I 11 1 1 90 

PUTTALAM. 1 5 48 1 2 3 1 1 4 3 1 8 2' 1 5 9 1 1 2 12 1 1 
1 2 1 1 1 I 1 1I 1 1 1 1 5 

-- ---------- I ---------- I---------- ----------. I-----------. I ---------- I I---------- I-----------I----------I ---------
1 481 35 1 31 331 9 1 1 1 31 1 1 159 

RAKNAPURA. 1 6 30 1 27 22 1 1 2 1 12 21 1 5 6 1 1 1 7 19 1 1 
2 1 2 1 1 1 2 1 1 1 1 2 1 1 8
 

-- 1-- I ----------	 I----------I----------I ---------- I---------------- ---------- I----------I------------I----------

COLUMN TOTAL 1 828 1 130 1 25 1 68 1 277 1 177 1 1 1 453 1 1958
I 111 I 	 I I2314 91 3
42 7 

C2
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P E R C T A G E T A t IE 

TOTAL OB L OM LAND HnLn!Nt,. 
ROW 

;' FREQUENCY 

COLUMN - ROW Z 

TOIAL
TOTAL % 


A C D E F Y N OTHER
 
C -- ---- I ------- ----- I -........ T-----------I- .----------- I . - .--- IT ----------- .---------- I ----------


S1 I 1 40 1 1010 601 
AMPARA!. I 1 1 1 I 4 67 1 2 17 12 17 1 1 

0I1 I 2 1 11 11 1 3 
I---------------- - ----------- - Io ----------- - - - ------ I ---------- ---------- ---------- --------------------

I 1 I 1I 64 I 2 1 1 1 1 85 
ANURADHAPURA. I I I T 7 79 1 2 1 4 22 I 

I I I I I 3 1 1 1 1 1 4---------- --I--------- --- I I ------ I ---------- IT----------I -----------
I I I 1T 25 1 20 1 15 1 1 60 

BADULLA I I 1 I 1I 3 42 I 33 1 3 251 1I 1 1 1 1 1I 1 1 ------ 1 3 r ------- I- ---------------------------------- I..........-...........-----I-------I------1 

T 22 I 12 1b 1 50 
COLOMBO I 11I 1 2 44 1 2 24 1 3 32 1

I 1-I---------.--------.---.---I--------------.....I-------I-------------I-------------------------- I I I I I 1 3TI11 92 1 56 1 5 193 

GALLE. I I I I 1 9 48 1 11 29 1 9 23 1 
1 1 5 1 3 1 2 1 1 10o I--- - I I 64 481 28 140 

GAMPAHA. I I 1 1 7 46 1 10 34 1 6 20 1 T
I I I 1 3 1 2 1 1 1 1 7 

-- ---------- I----------- -------- ------- I-.....------I---- -.----. I .----------- I -----. I0 1 1 1 TI 76 71 1 73 1 1 220 
HAMBANTOTA. 1 I I I B 35 1 14 32 1 15 33 1 1 

I I I 1 4 4 T 4 T 1 11S--I-.........-I.----------.----I 
 IIIII34 I ---------- -- - ----------- .---------- ------- ----------14 1 22 70 
KEGALLE I I I I 1 3 ,Q 3 20 1 4 31 1I I1112 II 2 1 1 I

-I-------------- ------- ------------- -------------------------------- I-----------_!--------
4 

C', -- I- ----- --I----------I1 I 20 1 13 ! 37 70KALUTARA. 1 I I 1 1 2 2Q 1 3 19 1 8 53 1 1I1 I I 11 1 1 1 2 1 1 4 

---------- ----- ---------- ----------.-------------------- ---------- I----------- 6..... 48 I 2I1II16 1 8 1 26 1 90
 

KANDY. I I I I 2 18 I1C 53 I 5 29 1I I I I 1 2 1 1 1 5 
--- - --- I---------- .----- I------ ------------------- I ---------- I----------I----------I-I-- I 203 1 38 1 30 1 1 271 

KURUNEGALA. I I I I 121 75 1 8 14 1 6 11 I1
I I I-I I 1 10 1 2 I 2 1 1 14 
-- I------------------------- I---------- -- ---------- I-----------0---------- I---- ---------- I -----------

I I I 93 1 19 1 8 1 1 120 
MONARAGALA. I I I I I10 78 1 4 16 1 2 7 1 

I 1 1 1 I 1 5 1 1 1 1 1 6 
I - ------------ I-------- ..------------------ I ---------- --- -1 ----------I ---------- ----------- I.
I I I I 6b 1 42 1 12 1 1 120 

MATALE. I I I I1 7 55 1 9 35 1 2 10 1 T 
I I I . - 1 3 1 2 1 1 1 1 6o ------------------------------ --- I I - . I ---------- I ------------ -

I I I I 1 21 1 44 1 75 1 1 140 
MATARA. I I I I 2 15 19 31 1 15 541 1 

I I I I 1 1 2 1 4 1 1 7 
O ---------- --------- I---------- I---------- ----------- -------------..------- 1 ------------ I ---------- I .---------- I-

I I I I 4 61 101 20 
N.ELIYA. I I 
 I I 20 1 30 1 2 50 1

I I I 1 I I I T I I
 
S---------- I---------- --------- ---------- I ----------- ---------- I I I ----------
I I ---------- ---------- I-----------

I I I 1 60 1 16 1 14 1 90 
PUTTALAM. I I 
 I 11 6 67 1 3 18 1 3 16 1 1 

- I1 1 3 1 1 1o -1------------I-------------- 1 1 1 5 
0 ---------- I---------- T--------------------------------1------I-I---------- ------------I I 1 75 1 35 1 49 1 1 159

RATNAI'URA. I I I 1 8 
 47 1 7 22 1 10 31 1I I I I I 1 2 1 3 1 8 
------- I----------------------------------- I I ---------- ---------- I ---------- ------- --

COLUMN TOTAL I I I I I 75 1 4c)4 I 489 I 1958I I I 25 
5025'

1° 
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MAHI L A A Mi A H ]I A S A ! I 1 vV F - F . T PTC- 21 

FP EP f ACG I TA S 

FREOUENCY T07AL EL WMtALP MO1HFR/RFL ROW 
COLUMN RoW 101AL
 
TOTAL
 A B C 
 D E Y
F N CTHER
 

I 11 37 1 22 T 1 1 1 60 

AMPARAI. I 1 1 5 62 12 37 11 2 1 1 
1 I 2 1 1 1 1 3I---------I------------------1 

I I I 58 1 26 1 1 1 1 85 
ANURA1HAPURA. I 1 8 b8 1 2 31 1 1 1 1 I 

I 1 1 3 1 4 

-I I 29 1 271 4 i I 60 
BADULLA 11 4 48 1 3 451 3 71 1 

I I I I 1 3 
I-..........- - --- -- - - ------.---.-- -----1----- -- - - -.... ..--------------------------------I-

t1 14 36 1 1 50 
I 1 2 28 1 3 72 1 1COLOPBO I 


II I 1 1 2 1 I 3C' - ---..-----.. ------.------------------.. '--------.-1---------1---------- 1--------.1-----------
T i 46 1 1161 31 1 I 193 

GALLE. T I b 24 1 11 60 1 21 15 1 1 
1 2 1 6! 21 1.-..- . . --..--.. I - ... . - - .---- - ....--..I- 10.-. . .. --..-. -- -I . . - - ....-. .. .--.
 
S 59 1 78 1 ' 1 140 
1 8 42 1 7 56 1 2 2 1GAMPAHA. 1 


1 - - I - - - - - - - - - I - - -- - - - - - 1 -- - - --- 1 --. 3 - 14 -. - . . . .- - - . - - ...--.I- 7 - - - - - - - - - -. I. - I - - - ..--- 

t q7 1 q41 29 1 1220 
HAMEANTOTA. I I I 1 1 13 44 1 q 43 I19 13 1 1
 

I I 1 1 5 1 5 1 1 1 
- ----------- I----------- I - --------- .----------------- ----------- ---------- I-------------------- ---- --- -

I I 31 1 36 1 3 1 1 70 

KEGALLE I I I 1 1 4 44 1 3 51 1 2 4 1 T 
I I I 1 1 2 1 2 1 1 I 4 

I------------------ ------------------------- I- I--- I--- I------------1------
I I18 1 47 1 15 1 1 70 

KALUTARA. 1 I 1 11 I 4 67 1 10 21 1 I 
I I1 1 21 1 1 1 4 

--- - ---------------------------------------------- - ----------I- ---- ------ -- I
"I 1 1 28 1 60 1 2 1 1 90 

KANOY. 1 1 4 31 1 6 67! 1 2 1 1 
SI 3 1 1 5 

*- -------------------- ------ ----------- I-----------1------------ ------------I I--------- I ----------I ----------- -
I I 1 1 86 1 171 1 14 1 1271 

I 1 11 32 1 16 63 1 9 5 1 TKURUNEGALA. 1 I I 

' I I 1 1 14II I 1 1 


I.---------- I----------I----------I---------- .-----------
I1 36 1 77! 71 1 120 

1 1 5 30 1 7 64 1 5 6 1 1MONARAGALA. 111I 1II 2 1 4 I 1I 

0 ---------------- j- - 1-------1--------I-------- ----- -------- I----------- I--- ---- I------------ I-------------
1 - ------ 39 l1 1 1 120 

I 1 1 5 33 1 8 67 1 I I
MATALE. 
 I 1 1 2 1 1 1 

----------- ---------- I-------------1------------- I---- ------------------- ------------ 1-- ---------- 1----------1---I---------- I-
I I 1 86 521 2 1 1 140 

I I I 11 61 1 5 37 T 1 1 I IMATARA.1 

I I 1 1 4 1 3 1 1 I 7
 

I---------- I------------ I------------1I1------ I---
S3 131 4! 1 20 

N.ELIYA. 1 

---------- I------------------------ I---------------------- ---- ------

15 1 1 65 1 3 20 1 I 
1 1 1 11 

------------ ---.... 1------------------ 1-
S1 58- 311 , 9C 

8 64 1 3 34 1 1 1 1PUTTALAM. I I 1 1 
S1 1 31 2 1 1

------------ ----------- I --- ------------ -------------------- I---------- I---------- I---------
43 1 51, 32 1 159; 

RATNAPURA. I 1 66 27 1 8 53 21 20 1 

1 1 2 1 4 1 2 1 1 
I--- -------- - ------ --I--------- I----------- I---------- I----------I----------I ---------- I----------


COLUMN TOTAL I I 1 758 1 1 150 1
1050 1195E
 

ICi 39 54 I 



0
1 0 

0 

IC 

C) 

CWN MEMBERSHIP
TOTAL US F O 

COLUMN % ROW 
FREQ.OUFNCY 


R OW7 
TOTAL % TOTAL 

A I C 0 E F y N OTHER 

1 4.. 131 2 1 I 1 1 1 60AMPARAI. 1 3 731 4 ,21 3 3 1 1 I 2 2 I 
2 11 1 I I I 1 3 

I 70] 1.-5 I I I 1 85 
ANURADHAPURA. 1 5 8l 1 4 118 1 I 

1 5 1 7-5 1 1 I 1 60 

BADULLA 3 75 4 --5 1 60 
3 " 1 1I 1 1 

COLOMBO 1 3 2 1 1 1 50 

2.-I-------------- ---- ----------- ---------- I----------I I I------------ I-----------I
. .I ..17 1J 1 -7 1 5 1- - I -- --- I - - - - .. 2 1 1 13 

GALLF. 1 12 931 2 -4 1 7 31 1 1 1 1 1 4 1 1 

------------1 -------- ------- z 

GAMPAHA.3 1 Z II I I I 1 1 2 I 


S. 1 1 1 1 1 1 14 Io- 1----------- -----~-----
 1---------- ----------- I------------------------------- I ---------- I---------- I---------------------Ib8 I , 1 10 1 1 1 1
HAMBANTOTA. I 11 77 1 8 1'3 14 5 1 

T 1 1 220 
23 5 1 1I11 1I 1 1 29.1 1 1 1 1 1 1 1 1 1 1-- 1-----------1--------- 1 1:I------I------1-----501 -1 o 10 1 - - -- -- ---- -- -- --1 ---- -- -- -- -------------- - --- I----- - --- -I- 1 70 

,

KEGALLE 1 3 71 1 3 "I 14 1 1 I II 3q 11 1 1 1 15 1 ... . 70__I 3_ I--11. . . . . . . . . .......... I ......... 


KALUTARA. 1 3 5 1] 74 01 3 31 1 I 128 21 1 1 
-- - - -- -------------- I-------.. ----------- - ------------ I 

0 7' 1 33 1 11 90 
KANDY. 1 5 891 2 81 4 31 11 

_ I 4........ _ 1I ---......... - .......... 1 1 5
1------------------------1-------------------------I--------------------I------------------1------------fI 1 1 7 1 1 2 71KURUNEGALA. 1 13 70C 15 1 27 7 I I I 1 13 3 1 1 
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TOTAL % TOTAL
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----------------------------------- 21140 ----------- ---------- ---------- ---------- -------- I----1------------

N.ELTYA. 4 1 551 , 
 1 11 	 1 1 455 11 1 1 1-- -- --------	 1 I1 111 ------- - --------- -------------- I---------- ------ ---------- I---------- -- -------
1 I- 9
PUTTALAM. I., 1 4- 13 I 1 	 7 1 

I A"FN ---1-1 1 1 	 1 . . .. . 5------------------	 1 1 19 
1------I

0 COLUMN TOTAL 24 1 i 311-
 -' 
 1 	 52]- 15 

1 3 16
0 	 80 

~0 



-
-
-
-
-
-
-

-

I 

,


 

. 
,
.
.
,
 

.
-

,
 

:
.
.
 

-
* 

N
 

N
 

,
 

N
 
.
.
.
.

-

! 
INI


 

-
I-

-
-

I -
-
-I 

-



-
-
-
-
-

I
 
-

I III.-
'
---
-

I 
I-

i
 
-

I
I
 I
 

I
 

i
 

-

I
 

I
 

I
 

I
 

-

I
I
 



I
 

I
 

I
 

I


 

I
 

I 
I 

I 
I 


\


 

7-
-I7-

I
o-

III 
I 


I 
t 

I
I
I
 

I



-
-
-
-
-
-
-
-

-
I
 

I
I


 

I 
I 

I 
I 

I 
i 

I 
I 

I
 
I


I
.
 

I 
I
 

.
1 

g 
g 

I 
I 


I 
I


"
c
o


 

.
 

.
.
.
.
 

.


 

I
 

I
 

I


 

'
"
)
 

I
I
 

,
 

;
I
 

I 
I 

I
I
 

I

, 

I

I
l


 

I 
I 

I 
I 

I 

I 

* 
I 

I 
I
-

I 

I 

I 
I
N
 

I 
I 

-
I 

I
N


 

;
 

I
 

i
I



h
I
!
I
I
 

I 
i I 

I 
I 

I 
I


I 
I I 

I 
I
,
,
I
 

I
I
 

I
n
I


 

I I 
Ii 

I 
I 

I 
I 

I 
I 

I 
I 

I
-



It 1 
Iy 

00 
in 

O
 

I 
I


I 
I 

I 
:
I
'

I 
II
 

I 
I 

I

I 

I 
I 

I 
I


I 
I
 

"
;
 

I
.
{
 

II

.
i
 

I 
I 

I 
I 

I 
I
I
I
 

I



r
 -
4
 

,
I
.
I
 



I 
I
-



I 
I
I
I



S
0
 

N
a
 

I
 

1 
I
 

I
 

I
 

I
 

o
 

I 
I 

-
-

-
-

-
-
-
-

-
-
-



I 
i 

I 
I 

-
I 

I 
I 

I
I
 

-
i
I
 

0
-

I

I 

II
 n 

II 
I 


I 
I 

I 
N

I 
I
 

I
 

In
 

I
n
 

I
 

I


 

/
:"
"
 

'
 

'
 

I 
II 

SItI 
I 

I 
I 

I
.

I 
I 

I 
I 

I I 
I
 

I 
I
 

I 
I 

.
 

I
 

I 
i
 



N
 

I 
0I 

a
'I ;

 
I 

r-
I -

i 
I 

I 
I
 

I 
I 

I 
-

1
 

0
I


 

I 
K

 
Id 

I
 

I
 

I
 

I
 

I
 

K
 

I
_
 

I I
 

I 
I 

I
 C

f 
I 

Ccc 
I
 

I 
I
 

I 
I
 

I
n
 



A
 

4

0. 

m
 

I
 

l 
I
 

j 
j 

I
 

I
 

I
 

I
 

I
 

I


 

'
,I('~
~

~
~

Ii
 

i
.
 

r
I
'
,..
 
.
I'
 

I
 
"
"
~
l
l
 

I
i



II 
.

.
 

j
 

m
-

I
 

I
 

In
c' A 

"
 
"o
 
l
 

I 
O
I
J
+
 

a
.. 

.
 

O
lin0

 
4 

I
 

I
 I
 

+
 

0 
-
I
 
'
 

t
I
I
 

O



I
D1: 

I
tl
 

"
 

"
l
'
 

x 
x
 

0 
I
)
 

0 
0 I

)
 

G
 I
 

I
 

I
 

I



C
) 

C
)I
 



7
I
 

r
 

-
-
-
.
-
7
-
7
 

-
-
-
-
-
-
-
-
-



C
) 

_j 
C

ID
 

.
 

.
,



,
,
 

0. 
z 

r
 

'
 



uE
~I

. 
* 

1-
4~

 

10
. 

0 
8 

:3
1 

V
 

IN
i 

C
+ 

p~
ijq

 
W

.I.,
 

H
 

el
l 

*I
 

a~
~

4 
+

.D
' 

4i
 

f 

71
 

L
c 

rO
~'

~IJ
 

r+
 

tf0
-u

~
I4

 

(,
A

 
f)

 



SV
er . ap 

A ctDec 
Fet 

i .or rectrl ted 

r,r +.al- ?y 
e It-

eati 

fealam 

Buret:2red /rh.ch 
.r x e 1/41iet 



PROJL)CT TIMs-FlIVE Twenty-Four months commencing November JL-3; tcninaticn dateOcber9 

Ii.LUI-E-TIiG AGIINCY Overseas Education Fund, w1aslih-iton DC .- d Lanka 1.!vila !3,ahi, Sri Lanka 

PROJL;CT SITE Matara District, southern reCicn 

PROAC (PROJLCT faRl ) S'ECIFIC OrJ-ZTIVES: z. u.grade and expand current villae-level enterprises through improved 

production and . rxketin. stratejies. 
existing infra-structure olb. 	 establish a micro-onterprise service utilizing, the 

the LMS. 
c. 	 reinforce the overall institutional cz: ,bilit:y of the Wi&S. 

d. 	 ! ilist the suplport and involvement of professional consultancy services and 

the private sector to achieve the above objcctives. 

e. 	 evolve a replicative model of an econon.ic development progr.m for women. 

GOAL:
 

ZJI!SED and PROJECTED PROJECT
 

small-scale enter-rises for wnen in Matara 	District resulting in increazed income and enployment for 
1. 	 To develop viable 

rural 	f£ilies.
 
x 25each average) increoze income by?O/ over l& month period.,


L1EASURE OF GOAL-: 250 E women (10 Sumithis 
in iiatara with a view towards replication within 

a model for small-scale en terprise developmentOJiCTIVE: To develop 
the 	L.S national network.
 

this contribution can be increased. 
A3= TIOS: A. Women contribute to the financial well-beinC of facrilies and 

Matara Sanitkis - to be identified. ("active" to be defined by A-Sills 
TARGLT GRObT: Under-employed LKS females. Location:Cri t eri a'i1Bk2S1EP 

1. 	 IP.'S member for at least 12 monthsCRIT--IA: 

scme form of income generation : incane contributes to family welfare.
2. 	 engaged in 

3.-skilled in an activity with potential for income generation
 

4. 	 location is rural and semi-rural 
(A-S survey data)


5-	 income level 
6. 	Actiity/Samithi not presently receiving assistance
 

7. 1;embers will contbne jctivity/enterprise even if member.' marry. 

II...'.-iITTI0N STRAT-GY: A. Epaihil-ity stuldy (A~rc-?4illc) 

B. Identification of location of Samithis (drandent upon A-!llr ugzey)
C. plan for impleentation 

D. Identificai'on of personnel, needs, recruitment, training, fiemlding, monitoring 

E. Lvaluation - internal 
F. Budget allocations	 4 x rJ' f nge arents)q e
8. M S netoirk 	 VqRytq jq%-X e% .uti 

incaud -r..nfundi.. Identificaticn of credit reo' rces, 



TRaiNING PLAN 
Yss AiyawatHi- imediate reocurce: ccntaoted toGRecouce base: 


Niunber of Saithi 
 s 	 Nnber Active______ Sithi Eoo Activitieri. 

Names: Location Number of S/Sevikas Primary Secondary 
Ngme s: 

Total No. ofS/Sevikas in Active Samithis
 

Nune of District Or - zer (1) Mrs. Pabel 
Fonbalan , located in Yatara
Nane of District Parishxara Sevika lYtsa Veerasekara it , ,, 

2. Per criteria for Sanithi selection: 	 n.es/ilocation of possible target Samithis 

%. Per individial criteria names/economic activities of possible target groups 

PS.SOmEL PLAN 

transported if necespiry;ornitored and fielded. Time frane; 

Identification of number of "Changze agents" selected fror: local sanitllds (2 each Sanithi). Preliminary choice: names 

Schedule a) inroiztin 
r-t- Saniti'i members 

packet sent to each tharget sgcithi. t) 
their selecticn of 2 Sevikar, fo- trThing 

site visit 
;s change 

b project 
agents 

coordinator to explain progri, intervitvw 

Training for chanze agents organi zd, resourcs contacted, budgEted if 'Lece-arry, shcei::led, sevikas
I montiP to crgr.:,.e plus 1 mcnth on site training. (end A ri] sevikas fielded). 

Admiistration and budget: trainir- f.u.d. (.?oid bicycles as trw:spc unti2 Sar.ithi mbor- dew. necessary and willing 	to 
ersonnel p drawn -	 cont r i b ,% . er~su Prfiles SO r to be 	 •t h s ee up fcr change ae:weszt cu b en "h req:ui(.ents educati-zn their participticn s at a 4r p t IN actic'tie of Sathi, financsuopcrt of the sevikc to be dete nt' by .ithis 	

c p;' c I N. a i 6wit'v prl that the ;*rz"c c;rn matcb fin support only until end 
o.r phase 1. 

.	 support level: I ast rict :rojezt d=razt±cn of pr.Jle:-t. Aot 

.... .. " I"': 	 t) Reports to Coordiiaison between 



trini .Js for S _.itis men ers. 
d) biwm,.-nth.y (ev 2 rio) SzrithiSevkas repprts 
t) Orgnizes Sagarn (ev 5 

to mrnitir progress, 
month-,) of " + 1/2 reps each Samithi. 
hash out problems, request assistano e 

f) 
pr-4 c*:.ii::c'. 

Net orks credit 
Problem solving. 

sources :5 di stributes in.o to Sevikas. 
Monitoring Syst--n 

a. Reporting (formis) Actgfi c;l respc. 
local accts 
1 Sarnar every 
Proj Coord. 

quarter preceded d lolowed by a ,ritte:n report and a site visit/s by 



U4S 	 PRODUC,- GROUP/S Two per P~k-oducoer Group 

Functions:
 

1. 	 Actual & beneficiairdes 3spcnsible to Froiucer Croup candiiate she is.implemethrs 	 A whose 
2. 	 Arranges supply of raw material 7.,e. PGrup car rz-cve from job "for cause". 

Quality control of produot/s 2. T Teaches PGroup basics of accountir4 
3. 	 Recommends credit or in-kind X researches J; ernative markets, Raw materials in bulk, 
4. 	Responsible for own adrin iferent fCntB and types of credit resources in area & 

revolving fund recuirements thereof (does NOT "get" credit for PGroup) 

Credit 	schenes (i Sest rates, collects assts PGroup in formin, group for credit, 

loaz instalments) Y focus of chart-e agent is marketing: dewands of,
Marketing Pays & sells products 	 quality, trends, shipping, stocks for. Helps PGroup 

5. 	Evolves towards assuming mzm.mfunctions of Chan-ge Zent s w,, reducing costs of production & increase 
7. 	 Baling: deposits/withrawals, profits: includes appropriate technologies, ensuring 

local rescurces (ex Tet) are maximaizedComposition 	 3. Interacts with Chan,-e agents in swme district to shire 

'i 	Z.,U1. 	10-20 mIfbers ra~ximum cf .. experiences and ie--n methods to impart to groups. 
2. 	 Must be formed by women themselves 4. Pr -vides inf-'maticn & feedback to local steering come 
3. 	 Socio-eco index and project staff in area. 
4. 	 All occupied with same eco activity/industry5. Instructs " " " " of skills and other trainings 
5. 	 Each member(or 2) rotates into office of leader irable for PGroups. 

admin officer 6. Attends weekly meetings of PGroups + other sessions. ( 
firnncial " sepr- pin area of PGs toif s me reps mmet stream 

OR if large lr~ggroup elects committees fzr zane with operations) 
rotating officers. 	 1. Msnher of sane Sziithi as PGroup 

6. 	Attrition (drop-outs) replaced by memn,1er's fti_Re relatives 2. S iled in activity of "
 
oaly. 3. Lives in sane area as "
 

.	 Group nanes itself 4. Unanimously selected by "
 

C, Iznt of resources
Co local 
1. 	Relates wel! to local govt officials, bakers 

come-rcial tralers & businesses. 
2. 	 High mcrale: accepts attitude of example rat 

than prezept 
2Skilled 	 in accounting, intermediate tech~olog 

planning, eco feasibility studies 

R enuxieration:
 

Tc 	be zetermined by P-dee Group; assumnes that
 
CL..ne A.er.t can not pursue habitutal job full-t 
Supported by Project + PGroup matching grant for 
Thereafter by PGroup. 



Policy- making 
a'. ar) 

1 Advisory: advises project staff and Stbering Commit

2. Recruits & trains project staff - paid. Or a) impl-rertaion strategy at District level
3. " short and long-term Tech Assist b) local trainring and credit resourcesboth in-ctry & outside. Renumerated & volunteer. c) District & regional markets
4. Evaluates & monitors prcject & 

-. Facilitates linkages between project staff and prvtadvises staff. Organizes annual formai evajuation. sector rescirces; & similar projedts in area.5. Linkage with banks, 03ur, District 
.. Proposes and/or facilitates access to technologiesOfficers, pvite sector reps. for processing products within scope of village-bas6. Backstopping agency w/donors, PVOs, small businesses for women.

marketing agencies. Seeiks alternate 4. Serves as 'so Andin board" for complaints, innosources of funds, vative ideas and techniques.
7. Public Relations & information. 

Composition Composition 
13 Terms of a;-pts as for Colombo Sttering(More than 5 members is counterproductive) Terms of ppt so Corn 

Appoint members as ex-officio whose time is limited renewable ficPo: appt'd by0 ,, " onbut input important. Majority females. Tei: of office: 18 mc w/! 5yr p.1Ptsi . ne proje c t CooderOtP o ly2Appointments made by LMS SterinE Committee-Board. Members 2. LMS District Organizer (Pan al y)meet on a-need basis but at least once a month. Schedule site visit twice a Y. .
 
Composition is 5 members + i 5 ex-officio
 

1. Project Coordinator (P.Fernando) 1. Mr. Axiadazsa (Ch. of Small 
2. Wewnens Bureau Mrs V. 2. John Geyer A .Industries
3. OE Rep L. Perara 3. Donor Rep - iansson VD Ex-Officio: 
4. LMS Policy Maker Mrs ? 4. Person experienced w/similar5. Person experienced w/na~l business projects ()MCA, PVOs, World Vision) , . LMS District Parishana Sevika Weera

projects-investments. 5. Rep, of private bank comuni ,-. 
OR rep of media. 



DATE I 30)h opril 1984 -- 5th May 191!4 

V ;UEI Lar±. Maila Srm.:ti Training Centrev KaduweLa 

TIUS1 	 This is the first of several training cycles& ?hiu one ie 
for iencr-,l orientation -,nd leadership .ills. We will 
D.so be defining Coas for the i:mnediate period whioh 
precedes the next training cycle. We w,-At the training to 

vi-?.iik.. nd the women yoabe rel:v-t to the needo of the -ycl~3r, r:/c nt. 	 This is '.,h-j -)peditep' into short 

; usOyole:'.: .. h cycl e .4,1 '"hr.e ;c:u toll you 

need ;_!in. 

Leave Yatara for Colombo30th Aprili 6.45 asmo 

11,00 a me Irrive Colcmbo. "?r:n:z;ort t o 
U43 Cffice. L'C. welcome by 

,Lhott i'alk on 	 LL4S Mordent. Mrs. A.Frrndo 

4.00 p.m. 	 Trtnsport to Kazuwela settling in 

8.)0 - 9.00 	 Aims & Objectivees. Outline ofIt ihV 
'ZI;,', 	 rogr:-mae. (:re. P. PFrn.nO) 

9.00 	- 12.WO L-aderslhip ao..i-. iGro L!yn~mics. 
(.. .. Jayaweera) 

1.30 - 3.45 	 Le,'ehip .r. 

3.45 - 4.00 	 . vluataon L'c 2. 

:hnd :.'- 8.30 - 9.00 Introdaction & feodbuck from evcluation 

a bualnss. .ball tor-prisev 9.00 - 12.00 	 Dencribing 

.4hat rxe theyr? ( r. xiohchndra & 

1.20-- 3.,,45 .. :;±:inci, . ".i'.s. [ro~hiwo 9 Y:'rketinms. 

profitsq AccouLntinge (Mr, }larishch~tndra 
& )iss 5r.iLyo;ala) 

3.45 - 4.00 Lvaluation forms. 

3rd :Iy t 8.-) - 9.00 Introduction !. feedbex* rrom evaluation 

itIi.SDAY 9.00 - 12.00 The Coir Industry: from 'Punk to Floor 

Mat. (Hayleys, DSI, iDB, NORAD) 

..b'NCH 

... /2 



-2

3rd May (oontd) 1,30 - 3-45 Project Planning. GroWP 
Effootive C nmunioation. 

Dynieo 
(Mrs Jayaweeera) 

3.45- 4.00 iOvaluation Forms 

POSSIBLi E'OTJINO ITi'TAI M1 T 

4th May 
-FRDAY 

1 8.00 
8.30 

9.00 

- 8,30 
- 9.00 

- 12.30 

1F'edbaok & Evaluation 
PIvotiol eosiont 4/5 grop choo0e 

5 bucinenis to visit & assm. EaOh 
prepares ohedklist. Raw matorials supply 
& storage. Labour- wage/pisoe work eto. 
(Mr. Harisohandra Miss DertJivyagala, 

Mrs. P. F'.rnLdc) 

Site Visits (Trainers v4th eaoh group) 

LUNOH 

1.30 -3.30 Groups rD 4 on ft~1 
enoouiife.( 30-cdn eh 

~ te 

3.30-

4.30 

4.3 Vparikas outline sotion prolgrne for 
May 5 - May 210 

Explanation of theme & s~te of next -
training cycle. ~ Q~~ -U )4.-p9,j 
CLS L\ 

V, 

5th NMay 3 6. 2D 
9. 30 

am. 
nim. 

Depart forGal 
Arrive Oalle 

S 

10,00 - 11.00 Tour of Hayleyu, G1l.. 

LUNCH 

Aftor lunoh Depart for Hme 



GCAL O? 'i&'IIIG: Orient ViL1.LAriCjCL5 for tlhuir role 

•'.-"'",', Basic bookkeeping & accounting 
I.[ariceting 	 - possible alternative markets 

- actual marketing - dc1.2and 

SI,i ty
price 

t ra Io L't 

Credit 	- sources
 
or~gianisat ion for 

Production - reduction of costs 8. increase profits 

technical know-how 
Pooling'of experiences 
Identificati on of t r:.tini neds of
 

Reorting to pro'!ect Staff
 

S,:{A(.-.GY 1., Orientation ,'ic)rk:-;hop - h:aduw"ula Training Centre 
2. Lc!d work - one /wo weeks 

I Purther trainirng: - ..ataiao L veks 

Tol
 

:ates: 	 1st .ay - 5th ..ay 
LL. L ni*LL: ,ntre, J'a uvela 

, , ; b 	, '2 

CON'.-'PTIO!'N Oi i;iI "'T'I"'' .. ( O" 

',hat are they?
 
P!A:,nini to r-uacli 'Aem' o . y , , i{ow, ..'hen, ..hat..
 

1.1 i(oir COh IJ.;,' -01 

Visual presentat ions 
involved:Ilitroduction to .xi.ividuas/ tions 

Producer -- Trader/(Uollector -- Le:Jers/"2ran:;ort.,2.-
IlaJor buyer; 

,Mlat 1atppens to eld J'odUC.'.t.., uLioe show 

Coir production o ts:idC K: tu'. 

'.u , 
... _T.Aul ..'.:]::;'Y".
Ill 'H KU,,1". 
11. O ',3 I'! 	 OP..:W.2J 

Basice principles of cost 6 prof'it, rarkutinL, finance... 

I this applicable to cuir n,-nioroducers" 

iV GAOUP ..1A..N". 	 -TIW' 

V T1{il' LAIFlA ...IILA SA!I"'I 

,U",TC '-' L b ",,'O11( I"XT"1VUIr 	
, 


L.ODULiE 
..... ,, 	 _u, -" ,l
VI i',E ':ALUJfl . i,'O ;']D 	 ,. ,
 



72j. GYCI1I I{Ii(j 
DLickjvela Rurzel Development 2-mining Centre 1984 :u 25 to :!ay 31 

23 124 25 26 27. 28 29 3031 

1. 

2. 

A'rival 

Export Vilages 
- What awe they 
- videofimm 

i 

_ 

_ 

3. Banking System 
'=at is a bank 
sbank credit 

-vioit to a bank 

. 

_ 

I 

4 and Qaulity__ 

5. Other forms of credit 
(eg. Revolving Fund) 

7 

Bookikeeping I____ 

7. Special exorcised
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LIST OF VIAPARIKAVAS. MAITARA DISTRICT 

PATHEGAMA UAHILA SAMITI. (COT) 

1. D.M. Sushilawathi (Sushila)
 

2, Violet Dinamuni (Violet)
 

3. 	 B. Indranee 

4. 	Pathma Matheshewa (Pathma)
 

IdDIHE EAST UAHILA SA1I0IT. (COIR)
 

5o Prema de Silva Thilakawardene (Prema)
 

6. 	 I.G. Deepika 1 alkanthi (Deepika) 

MADHIE WEsT IW01ILA SAIITI. (COIR) 

7. 	 HA. Chandra (Chandra) 

8. 	 Indra gallege (Indra) 

replaced by: 1,A.K. Chandrani (Chandrani) 

NA PLAVALPITA NORTH. (SE WING) 

9° 	 N.A. ARiyawathi (Ari) 

BATHEEGAMA ,AIIILA SAIIITI. (COIR) 

10. J.D. Sumanaseeli
 

11. 	B. Leelawathi (Leela)
 

THALARAMBA ,IAHILA SAMITI QCo, 

1Q. S.1I. Gnanawathi (Gnana) 

13. B.H. Pushpa Gnanaseeli (Pushpa) 

14. 	 S.H. Chandra 

replaced by: Pearly Renuka 

o. o/2 
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MIRISSA MAAHILA SAMITI. (SEWING) 

15. L.H. Chandralatha 

16. P.H. Wimalawathi
 

KUDAWELLA MAHILA SAhIITI (PILLOW LACE) 

17 v Kinamala Ariyawamna (Kamala) 

18c Sunitha Edi:iweera (Sunitha) 
19. K.H. Alalani 

20. K.H. Chandralatha 

KOTEGODA. (I.O.B. PROGRAM1E) 

21. D.P. Ranani 

22. M . Bandulatha 

YLALIMBADA. (I.O.B. PROGRA:JE) 

23, S.K. Ajantha 14ilinini (Ajantha) 
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