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rJ985 marked CEDPA's first decade as a management 
1~9 mrkdimroin' 

ie 
r aiing organization'dedicated to improving the skillS'of ThirdEDA'S 

dmanafierso h .rneathpopultion'aid-evelpnmntpr& 
gramis CEDPA is'a private, non-profit organization incorporated inthe 
Districtof'Columbki in'1975 Since its founding CEDPA has trained 7 
o6ver 2,0006'indivduials fromi 84 'counitries of Africa,' Asia, Latini'America 
and the Middle East. & 

CEDPA offers two five-week workshop series in the Washington, 
D.C. ara'oeIseiial for wo~men managers; 'and the oth'er, in' 
-sprvso andevluation, for both'mien aiid women. Inaddition, 
through a'c o rgheusive development strategy, CEDPA transfers its 
expertise overseas. Staff and alumni conduict in-country trainiing pro-i 
grams for loc'al'nmanagers. CEDIA offers ongoing technical assistance 
in project design and management to alumni, and funds their communi­

:ty-based projectsin health, family planning, nutrition, anid income gen-
Seration. Toward the end of 1985, CEDPA embarked on amajor new 
Sinitiative to assist Third World managers 'to design arid implenient in­
novative family planning service delivery projects in their countries. 

In reflecting upon 1985, we at CEDPA tend to think otile year,.not as 
i ending our first decade, but as beginning a new one-and presenting 

new challenges to our network of trained manigers, women and men 
wofoio the critical core of CEDPA's innovative work in fanily plan-

nigand women in development. 
1985 was a notable year for CEDA because we reached a'water-

' she~d iniour institutional growth and developmjent. After years of nur­
ting new program initiatives,' we were rewarded with twrsignificant 
grants from the U.S.' Agency for International Development (AID): a 
five-year grant from thce AID Office. of Population which will enable us 
to expand further our strategy oftrining, follw-up technical assis­
tance 'and project development. In addition, we entered into a sub­
contract with Management Sciences for Health to tap our extensive 

S'managemniit training resources. We also received generous support 
from pivate donors, foundations, and the United Nations Fund for 
Population Activities to help us participate inthle conference nmai king 
tie n of the UN's Decade for Women. 

We were proiud to be represented by our alumnae 'at tile Wo'men's 
Conference inNairobi, Kenya, inJuly. During the conference several' 
of our alumnae presented case studies of their experiences in training 
local women to deliver much needed health, family planniing, and nutri­
tion services in their communities. Their wvork exemplifies what the 
CEDPA strategy has aimed to accomplish since our first Wonmen in 
Management workshop in 1978: to train women, both inWashington, 
D.C.~ and at the local level, as family plarning/health' project managers;
to strengthen their organizations, and, throughi local groups, to provide
'funding for family planning, health, nutrition, income generation, and 

cfrom suival projects. An important lesson we'brought back with us 

from thle Women's Conference inNairobi is that, despite the progress 

made during the Decac~e, despite the endorsemenit by most national 
governments of family planning programs, our work has just begun. 
Many women inthe T hird World still lack access to famnily planniing in-. 
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formnation and a choice of services. Their access directly affects theirown health, and ultimately, the health and survival of their children.Nothing is more important to family health than a well informed moti­er who knows how tobenefit fron faiily lanniing and tler educa­tional and preventive health services. Trained wollell managers are iway of reaching these wOmien-and Third Wo(rld woten then iselves
recoTniize the essential role they play.

The demand for our Wonten in Mnlagement, and our Supervisionand lvaluation wi rkshIops reflects tileneed ftor such sustained trainingas nev Programs beg n and( (Il(ones expalncd. Effective tuanagement isthe key for successful itoplenItentiat i f p'0.ogramis. In marking our'linthi Anniversary, we pantsed to recognize outr international networkof Third World nanmagers-now s0le 2,00(istrong front over 80 CotLin­tries. They are the core of ClDPA-their ongoing work in poput lation
and devclopment isour lifeblood. 
The first ten years of nitinstitution lay the foundation for its future,and CEI)PA can look with pride and gralitutide to a remarkable board ofdii'ectors, tireless staff, and genetous sponsors who have helped its tobuild a viable and strong organization. We have often said during the 

past tel years that CE) A's ilotto was "Start small, think big, actnow" These words will coitinie to guide us as we embark upon all­other decade of challenge. change, and progiess. 

Phyllis .Piotrow Kaval Gulhati 
(hair q1the'lotr(ld Prs'nIci 

T very year CLI ,lPA offers two series of five-week workshops in 
0-4 tile \\'isltingt(., 1). C. area: Super'ision and Evaluation as Man­

rRnagellett 'bIIs, and Women ilManagement: Planning and Man­agetnent of Service I eliverv ProIgrams in Family Planning, lealth and)evelopmtent. Workshpl)Iarticilants are senioll'ers off and tilid-level nallg-Third Workt family,planningz, health. and development proIgram~s. 
All workshops list the CEID)',\ trainiig Mtodel, which etiCOUL'ages ithigh level of trainee participation and includes i variety of learning ac­tivities: lectures, smitll-grou p disctissions. cast studies, situILIlationgamies, role-play exercises, and field trips. 'I6 bIlild grOtJl(ll iipp 'taild1
facilitate C'IIIIllicattiot ang participants, some workshI sessions
take place in retreal settitngs outside Washingt.n,ID.C. In practicuin
sessions, trainees phillwavs t ilncorpm ate the new techniqtes andcon(lepts tlie,' ha'e learned into prograls illthteilhollie countries.
 

I'l'hirty-niine Intl,adw'nilerl fronm 18 countries, including the first par­ticipants front the Peo)le's Republic Of Clhinia antMdMalawi. attended
 
CEPAs sixth SuperC'isi(tn and l'valIlation (S&L)wirksho(p.


The S&' workshop series, launched in I98,), is desii,'jled tolihelpThird World managers develop tie skills they need tlt inister ex-
IMtlding priiiary health CarC serviceS. 
 :XS tihe tltilhd for these set'­
vices grows, responsibility falls ol progral 
 ianiagers to trainlllore
cadres (Iffield workers and to SUl)erise pr)I-ginIllts co'Ive'illg it broader
 geo graphical area. CEID)',\ S&LE workshops thus focus on the tech­
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nical management skills needed for such tasks as supervising person­
nel and monitoring and evahiating service delivery system,. 

During the 1985 workshop, trainees attended sessions on selecting 
and training staff, utilizing local resources for planning, and under­
standing the manager's role as a leader and motivator. Other sessions 
on program monitoring and evaluation introduced trainees to new tech­
niques for collecting, analyzing, and using data. 

In addition to tl.regular workshop program, participants were 
scheduled for sessians in hands-on computer learning, made possible 
by a grant from Control Data Corporation. The computer coursework 
included "Introduction to the Computer," "Ieveloping a Data Base," 
"Managing People in Health Care Systems," and "Cost-Effectiveness 
Analysis." 

During 1985 CEDIPA held the fifteenth, sixteenth, and seventeenth 
workshops in the Women in Management (WIM) series. Each work-
shop addresses the specific need of Tlhird World women managers of 
health, population, nutrition, and development programs. The training 
is geared to the mid-level, mid-career woman manager who wishes to 
strengthen the skills she needs both to advance in her profession and 
to initiate and expand coi-munity-based projects that benefit other 
women. The Washington-based workshops are conducted in English, 
French, Spanish, and Arabic. 

Workshop sessions address four major topics: Population, Health, 
and )evelopment Issues as They Relate to Women; The Professional 
Woman Understanding Herself; luman Organization Skills.; and 'liech­
nical Skills for Program Development and Implementation. During the 
workshop, each participant develops and presents a "blueprint for ac­
tion"- a proposal for a project she would like to implement in her 
communi t y. 

The first Arabic WIM workshop in 1984 was so successful that a see-
ond one was held in 1985. 

Thirty-five women managers of health, family planninp, and wom­
en's programs from 11 countries in the M/liddle East and North Africa 
attended the second Arabic workshop, which was the fifteenth in 
CEI)PA's WIM workshop series. The Arabic WIM workshops repre­
sent CEI)PA's ongoing effort to extend its outreach in Arabic-speaking 
countries, and to give Arabic-speaking women leaders the opportunity 
to improve their skills in program management. 
The training and resou:ce team for the 1985 workshop included top 

Arabic-speaking authorities on management, health, population, and 
d-velopment. ihroughout the regular sessions they emphasized the 
application of techniques and concepts to conditions in the Arab world, 
and rounded out the program with presentations such as "I'le Role of 
Arabic Women in )evelopment" and "Health Priorities in Arabic Coun­
tries." 

Participants took field trips to the United Nations; the World Bank 
Middle East Division for Population, Health and Nutrition; and the 
Margaret Sanger Center, a large family planning clinic in New York. 
They also had an opportunity to ineet wilh representatives of the 
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United Nations Fund for Poptlation Activities, the PoIplation CoLuncil,the Pathfinder Fund, and other donor agencies. 
%VI1 Ili EN(;ILISji 

May 6 to June 7 

XVIM 17 (FRENCI I 
September 23 to 

October 25 

IN-COUNTRY 

CEJJPA's sixteenth WIM workshop was conducted in nglish for :17woymen lianagers from 22 countries. The workshop attendants werefron private, nlon-profit organizati(;as and gov)\erlllllellt agencies, andshared ain interest in helping disadv.ataged wIomen obtain needed ser­vices and training to improve their health and lJnlncial stitis.As in all CE)IIA workshops, the training teani of CI'EDI!A staff andother specialists eiphasized the practical applications of the manage­ment technictoes the' intrcdtced. ltiring practico 01 sessions, tiletrainees devellped plans for projects which included goals, st:andardsof perforniance, and cost paraiieters.
In addition to tile regJar vorksholi prograin, participants receivedhands-on training in ccioptters under a grant frooc Control Data Cor­poration. C onll)uter training niodules enabled trainees to review andtest basic conipu ter foncti.ans and become fPciiliar with tit, cccin)poteras a tool for learning and for storing incd analyzing data. 

'I'hi:ty-two wonien inii'ilgers from 16 co untries traveled to \\ashing­ton, ID.C. for CEI)PA's seventeenth \VIM wcrkshlop conducted inFrench. Attendees worked for goverlnlment agencies or private, nol­profit organizations in tie fields of faimily planning, health, and rural
development. 
 lhey expressed a belief in tile impciortaice of incollirat­ing new activities and services into existing dlevelcpnmen t proIgrimsn
and, by the workshops end, wei'e confident that their newl v-lacquiired
training woculd enable them to iotivate others to accept change.Dturing the practictni stage of their training, the worilen participatediln mini-workshops in one of the fc lowinig areas: incolie-geierating ac­livities, faiily planning, or health and nutritic edtcation. The"y thlendeveloped plans for projects tlhat cold be iil pleent ed ill their own
countries. 

'l.ventv-twvo \vonlen fl'li niiie r'egion, of Zaire attended tile c'olntry'sTRAINING first WIM worksholp in Kinshasa. 'hie wrkshop was held in collabo ra -z.\xI u -- \\t . IN 	
tioi with tie Desirable Ifirth Services Project, all Iribaii-based familyplanning project finded by All). Thirteen alumnae of CEDI'AVs Waislh­.xI*.\ x.\'J.:\I. 

W )1R S I( 1) 
ingto i training prigrams helpedc organize and lead the workshop. They 

February 25 to 
based the training oi CEDIPA's Washington training model, adapting itto Zaire's needs. Focllowing tile wcorksho ' a coordinating coinittee ofM'Irch 9 seven \VIM altioncae Met and dreV til) a i)rol) s l fccr establishing aCEDIIA aliniii associatioi in Zaire. More than .Il mnellibers haveorganized into finctional cocninittees to uindertake future training and 

project developient activities in that ccclitrv.
AT.\ 1). 1(;.1S \ R- - Madagascar's first WII wocrksholp, held ill Maibalicoka, was crganized'A). I X IN by tile Fainily Planning ,ss.'sociatio of Madagascar (FISA) ill collabora-M.NA( ;I.'I[N'I' tion with tile Ministries of Population and Ilealth.WR 	 l'Rvenllv-fccr wnlcrenOP)RISlIt)I'fron the Ministries of ,lpolatio n and Ilealthi. VISA, and the RedAugust 19 to 31 Cross attended. 

'Ilie workslop foccused oi developing the imianagerial 	skills needed 



72AFRICA 

Burkina Faso 1 Mauritania 1 
Burundi 2 Nigeria 17 
Cameroon 3 Rwanda 2 
Central African Republic 1 Senegal 1 
Ethiopia 2 Seychelles 1 
Gambia 1 Somalia 2 
Guinea 2 Sudan 3 
Guinea-Bissau 1 Swailand 1 
Ivory Coast 4 Tanzania 4 
Kenya 4 Togo 3 
Liberia 1 Zaire 4 
Madagascar 4 Zambia 1 
Malawi 1 Zimbabwe 3 
Mali 2 

ASIA AND THE PACIFIC 26 

Bangladesh 7 Nepal 3 
Cook Islands 1 Pakistan 4 
China 1 Thailand 3 
India 2 Tonga 1 
Indonesia 1 Turkey 1 
Kiribati 1 Western Samoa 1 

LATIN AMERICA AND THE CARIBBEAN 9 

Barbados 1 Dominica 2 
Bolivia 1 Haiti 2 
Brazil 1 Mexico 2 

NEAR/MIDDLE EAST 36 

Egypt 9 Tunisia 1 
Iraq 5 United Arab Emirates 1 
Jordan 3 Yemen Arab Republic 8 
Lebanon 3 Yemen, People's Democratic Republic 2 
Morocco 4 

Madagascar 24 Senegal 20 
Pakistan 21 Zaire 22 
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to4 inicorort fami)y Iit!at .'Ilvliliug pro4jects5 inl) to ging delopmen4 1 l~clt prn­

graint liannling, 4)g.allji4 4).ll ;111(1Stll)(trv\iSionn I )nI~Ii~ I I two -wee'tk 
Wor)klS441 ), Plalti(illlts 9l441lPw~ togtllt'l I IV gi4 4) to !44))Ill ia!Q, 
propsal for515144inltegratedl (itVC14 4t4lltlt I)l4 jCtt5. Aiiigi l l ' 1144S'tilil))­
',ailVt WVIVt ;I I)l40(Y leo ltrodu14sct. hiily plainning ((meat)) ll Ser­
v'ice(s to4stud(ltst at Owlik l-')ity 44!, AliIUMM1al~jo), ;111(1 _Oll4j't tha~tla 
W441ld( C44llj))tk' !I"lliliiV lf~ilaiiiilt'11'a)4) W(ill) Skills tiintili ill algri. 
CenliIUn ad craf'tS fo4~rWOInun ill thte ''illifgt' of (na sv1.11S 

l1A~I'IAN~~( MI.\ CEI 1A's first inl-comaitl NWEI inl Pakistanl was lield ill collaboritiolnIN .N.*\;LMIFNI with the 'Akistan V'iintgr v Healtli and Niutrition)ASSO4cidtioln
WORKUSI11)1' (PU INAt. Mo4st of~ th 21 lMIartIcIH~nS W~4(C Ilidl-l(Vt'l IM 4)11T1S ()f

October 5) to 17 PoPiulatiol m)id~ w.'lfare, P1'jects and were Mit 'I)lding a liamnagelgtu'n
triltling lpr4gri1 for tlhe first tille. Tlt-' represced~ll 14 l1-g4 4'r)1~­
Illt')ttll I igCI')1itS id~Ill PJ444)li44))l Weltr I )j',is4 n of1fit, Puakistanli 

oflit' wor4kshop",stnth 4! ilali) 44Ij('c.ti%.t's was,4to4(Jililnt, ' vs 144(dt­
v4'14 prJ)4graii)) I54\i)Ig W',','4 )t'lSO 114 wHC)l')) s ha1 WI44-)II a ht liartici 
Imilts ill andtnoI t tlirgt (t l'() rinils. SSs14IS 1115444! lt 4~tS'4 M])(44
LT'etiV teClII4 414. ill/atol (it444) ))i4 44 4)iliili))t v 1tS 4io( aIld 1)1'4j4t,
deleo'1 pil)tt)t. 'Ille' workshop waV~splrticuiarl v till itelv IIcac; i (t
P'akistanij Goverlnent had14RTVIIntV fid-nd tict Non)-( ,4vvnimcll')lal
Organhiztions tNGO() Coo4rdin)atin1g Co4uil. al l~slltili ''ilh Ile pl.~t­

famtily lannl~inlg prlo4ects 4Icsigt'de~ l)V'1v )1(444v4'ilienltal or4gan1izations)1. A
)))t')11)tr 4f tlit NtO C(ounlcil c4 i1(11ltc'4 scssi4 'l at oflic. wor4kshop 44 

tillt( p4roposals4 14)thle Cml44c)il fo4r funldingt. 

SENEG.AL Ilu' (CE tIA-Sellcgill F14 w-I) I' lit h1(14aItW44)-wcck Nultrition Mall-
N( 'J ' rJI )\N ;lgs.'t1ll Workshop4; Ili Iamt Il lit hwulsc (m44)1dvtlollill of lntrition) 

JanLury' 7 to 17 Sion) wor44kers, i441Iiiiil'k~.4)lil4.tg adi))lillislrat44rS. I hliing tilt wor44k-
Shol tlelt''j~4 4lt4-t4-llat informllatio on) wth,V~44) mon4itorling, 44)11 

51)I)1.itilll 14)tllllta)1Y a 4 44llg. (f1l t-ilill-ig, 144415.1lza o.cid 

('(s loo4k 4IfcIll trip4 144 lit' iIhI44.44f \alit-mll411 and4 illicT('),''e.( ',Y4l1)t')) 
as part of! ;I llltiti4l hcahll sur v. Ihirigill(,th wool)ksil4 1 traillt'ts also4 
drakt-d pl))444445k 141l ltlllthl ;!141 flllitioi)4 pr)4jet-cl. %Ih4iY44f t(lit, pro~­

44th1(') li)44444t'4 1l44.Its wllild ilicro'4Ist' 1(44441lpl444cti44) ol44dinlcomel. 
A llt ' it, pr)445;ll i1L)4' l)s 44)hit'ipi444ll444 at)gl4liilY lptL')li11 

Services into4 th14' ls ' 
Fo4llow,,jing tht wor44k:,444), tlit- Ll'1)I'-St'llega;l I 'Ili(t t4)ilimi('( to4hlp

W,V4k51l44 1 grailliatts liilizt/o'~ 1 )1))1445Ils 144(11)lbision4l toi CIMj 
and114ollt') (holo4)4)igclicites. 

Ti'lt' ',,4)ol)444 \%.;Is heill ill c441ll)44ratl1Wll)ihlt'e M\inistry 44! 
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Projecte ,,o 
vealr, $350,000 matching grant from tile USAID )ffice Of PI'i­
vate and Voluntary Cooperation (iV(O grant). Wrking through 

its Follow-Up Units in Bangladesli, Egypt, India, Indonesia, Kenya, 
Mali, Peru, Senegal, and lbgo, CIEP)I'A largely fioifilled tihe overall 
goals of tile project: to extend and improve th. deivery of integrated 

hnlilv planning, health, nutrition. aid ie,''.int'iit serV'iCes to women I 

in 10 priority countries. The llw up if aluniae of 

D tiring 1985 CEI)PA com 'lted 'I of a three-

ow-t IpI.'nits, I1made 
C.'I)A's Vashinton, 1).' -hiasei wVokshoips, provide an institutional 
framework througi which technical assistanct'- -ill tit( foirii if seed­
nIlonev grants and expert guidanllce-CanII he chiMMiekl'd to lo'al wOmenC'l 
managers of developinunt projects. 

hin1985 fttllds to iatch the I 'V(I giant ca el'01fo the IPopulation
 
Crisis Committee. the (General ServicU FoIndation, the Ricwkt'feiler
 
Foundation, and the Clvv CISt PVrsh\'tvteri;il Church. Six new suh­
grants were awarded in I 985 ti aImi;I-Slioiisored prograns, anid
 
projects approved inl 198.1 were imp~lemlted. Staff front CEl \PA's
 
Aashiington. ID.C. headquarters visited Folio-w-U p hnits in five colll­

-tiesto len0 on-site ttchiiil assistanc in leveiping i)oject pro­
posals, and in nioniti ring ,mid t'va;flitio.L IiOjt s. CEIl %Xstaff :!!so 
worked with aluinn in Madagascar, 'akistani, and Zaire to plani and 

conduct in-couLItry WI NI \orkshI)S that WCiV funded thriough other 
grants. 

Presentations in Nairobi: (linte Of iIiC Iii iSt Visibl acti'ities ill 
1985 was the participatioin of six tiits ini tie Non-I OVeulental ()Irga­
nizatioiS tN( 3)) I'oruni of tihe 1'N I tcade lfo WoiIiet Ciillifelreice, 
held inJulv iniNairobi. K'CnVi. Withi fniding fIrIou the Il ited Nat IiMs 
Il'ud f l i'OIUlItiOII Activities, tiht Jessie Smith NOIvs Fulidation. and 
intliVilil doii rs, Ufnit representaItiVes flroii Ieufin;i, Inthonsia, Egypt, 
Senegal., NIi, andIIIgI T g;ve slide tape IWt's('nt;tiiiiis O thei.i activi­
ties at four \worksho ps u ''u R d , iOf Wflt' Managers ill COiiiInun-
litv-iased 'rogra Is. ]'i' S;t'Uitatioii, w castulitsSer tii;It'Th' \f' 
exaunitid how tilt I 'nit inte h coiutt has evi.ill\td as an institution, 
how \w IIittIe ;11it1 tht.ir cii1nnoiitits ha\ve It'signet'd lrgrai s that ad-
dft'ss Spl'iic it'tti s ill f'au iiJ Iiiig. lt'alth. ;111(1idieet linit'lt, and 
the iiMpact if tilt' !nit's wi\irk in tit 'iimnntnitV. 

lie scI'I'll I \i\.IW\v titl v, ;Ire'highlights if" tilt' activities of cach 
Unit ill I985: 

Bangladesh: Tht I'nit ht'gan pthlishing a tuutrterly newslt'hter ii 
aLhttniMUe activities, and CitUlUct'd its y'arly t\-I i''eek WINI w.rksioip 
anlPd i citiiifereicet' WINI IIIi'iihTSo-l fOi ;IhIlIiat'. I 'it Olitjilliit'd to 
prv\'ide fiIIOw-u) technicalIssiStlstuii t a1l0tnat ot its pOglrllus ill 
project itsigii, rsIuft't' identificatim, and prijtct iiiphtlni'it tiiil. 
(Olperating throui h loauiuily P'lanning ICWFI illgCi ,utct'ed Wiiomen f r 
IlccI, tite' Iinit \\;IS iibhe to cirrv Olt its ;a tivities in 1985 witihott 
financial assistai'e fr.nlt CEliI:\. 

C\VFP \\IS latur'd ill a I'NICEF (IOCUilnentiin' On "Chil Sur''ivil: 
The Silent Enuergut'v," \'Whit-h WaS hriIdt'ast on 11.S. plitc teileisioIt 
in No\veel)r. The (IIcunI'ltnlry descriiwlb CWFIi's Child Survival 
Straltegy, which iicludes htOuse-th-hi ist' dt'iiVerViy of f;unily 1Iiu)linitmg 
11uldniliteII child ht'Ialth srvicts. 
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Egypt: Egypt's Follow-lJp I1mt Spo()insored its irst two seed nlonevprojects ill185. ()ne pr)jectn, Inag)%CE 1)p alumnae.y ' tIhr)ogh
tileInstittIte for '1;Iirlillgnd Research in Flaiily 'lanning illAlex­andrli (TRFI), works with ilthe :\sxwan) l" inily IP'lanning Association 
and tltC IslamIi" CoIllllltllity I)eVelOpnImit :\soci;ation. Its ains are to
eXp~and aminiipIrove serv'ices at a volntary flamily planning clinic illthe
Aswan region. ''lie clinic hasIeen hbsig c('liejits Ibcs;IeISV Of its m'tlu1­
down flacilities, tlie 1nre liabk'le seCrviCe's (IflvolunteeItr phy.si(i;, and
tile ongoing O"village'wIInitI Cellc', 
 nlicl t Visit the cliljiC. ') encur­
age attenidane. tile cliniC loW ( Ift,'smarketin.g of reaidNV-Ilade chItOles. Tlittr;lining in tihe poducltioii andsecI nd s1(eed gr;lt will lell)

fund a similar project at a clinic IlEl Menia. ill
addition 1t tll)mr;diig
clinic facilities and services, the pr jttt gives wOI)n(, illeo))irtlunity to 
earn II01( '\tiligli ipr(duct ion and ;I arke-tiig Of pnliii-t lee gCiii)is stichas baskets, hats., ll(Illits. 

Since 1983, uil(Ier a limte-vear, gmallt flaiill Callir(, time I-l'iFI":\I 

h;s been btuilding a cldre ifskilled w nile Inmlli;gmgs ;and le;Iders ;It
the goverllel,'t . Il l8 time Ilnit ecetivecd a stl)bglari from
ClI'I)'A to suppo)rt lile tecl assis-tance and follow,,-npMof training
 
programs offerel li ti Inst itt,.
 

IIia: With 
 a seed g-Il recTived ill I198,tle India Unit, I'RE,­
RANA-Assi)ci;i te 
E I) C-.\,st;lisliied ;Irseacrlh sect tin with ;pIe­
lallnent admlinistrator and 
 egalmi dm'tileiWlti hg C0i)llliliV' I)lriCia tiOln
in develp)menlt and tei inpact fiIPRI'. R\',N;\ programls during the past
1() years. CF' )PA's Unit iiierged with PREI R.\NA, dai llluMlr\' cOiimInn­
nity welfare organliziti n, 983.ill I , Udrm th grant time litaIdlninis­
terecl (ltlestiollilires to fny AIl i
houselhoilds ill two)cinlmunities and
begain ill-dpth 
 ihiterviews with four iliIcthlbtrs of each hotisthld. The
 
grant also Sul)pipirteud I l,')iniIli-%OI)rkslI (s Oil l)roject plAmning ;ailld
n;­
;ag-ln
ll(t.an1d tIC l)hilLt'4lllt if s ' W l'-tke"i;Il IIiltes fI*i'II two Ulli-
Versities illc0)miinititY plrofject s. 

The I Init began aII twIII l)rII lieCIeC jt'ct, N;i Nai [tasti ((Wikla) Inte­
gl'ited ConInmminit y Il)Tveli pllemit l'rject. A ipreliiin;lry neIeds assess­
nient of Nai Nai i asti, a slmn1 ;l'e;i utside I lhi. revealed that iost

Voung chmldrenm d II()t schooil. ThusO1 roj1ct
atteidiu tile was desiglled to
 
use preschool educatioin amid (ihlv-CIr 
 as ;Iiiie;ns filriltioducing familyI);ll;
ninlg, incL())ntC-9tClItI;llin
.
g d; ItIcittanld prlil -Yr~hlic lth cm-cltscr­
vices ti ri'sidt'nts.
 

Mnmiy Of Il
'R-l'RANA-Ass(oci;itt CEIi'Vs earlit p)ijtts, ilIcluding ;I
 
Ipickle-Mlaking Ibtisilitss fill 
 W menii, halVe coiliutld to geilrtI. ilclne 
aIlld It (1(1101"SIllll)rit.t';Ict 


Indonesia: 11 ,1945 te IUnit, which oliTritleS throuItgh thIe MIELATI 
Fltundatiomi, ioi'teivetd ii su)g ai'it froinm C.I)II:\ tI pIovidt' ianageit lt
tIiilg ald fOhiw-Hi ;ISSiStanc ill ll's orlanizatio)ns ill10tproiv­wOM) 
inces. Th'lie vorkshlps fill'ocus in lt'pt.lh iliiirpajti piro)sals and
techniiquts fir mnlitorint )igOngiing pI()jct s.I"orlst at til'wi)rkshls,
the Ulnit designed It'ioc'rship and InIi;ngt'lIutegit tlrling IIlles gL;red
to woien woirking illCiO(nmunitv-biased, self-help l)rogrns.

Keniya: The IUnit illlenva, 'Ii Si t- i i' 
Connmunity and Wilnen's Stutdic, 

-vfil Ai\ H;icmelt if 
indle a speci;l contribut ion during

the NG()I OIorunnof the I ?N Wonien'sl ItecadIe Ciiferenct illNairobi bY 
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conducting visits for delegates to seed-money projects. In Ka­
muthanga, delegates visited aproject that combines tailoring classes 
for women and teenage girls with a bread-baking )usiness. As part of 
the project, the FIamily Planning Assoiatii of Kenya senls a mobile 
family planning clinic to Ihamut hng;i weekly. The Thursday clinic is 
considered the best-known and most successful family planning effort 
in Machakos District. The N( () Foruin (elegates also visited a ilutri­
tion project in Makiwo, Ilear Monib t s5,wIeV re womiIen are learning to 
make low-cost weaning footds froll) lcllv-availle pit dutic ts. 'lIb gen­
erate inconle, tlie wo lllhave started a tailiorillg bisilless, and they 
are also receiving family planning services. 

Three seed-moyne prjets il)1rOved in lateI 1981 gotuderway ('­
ing the year. One project, undertaken by the Ngamani Womeis 
Group, seeks to improve health and nutrition in the village of Ngamani. 
Because protein deficiencies in chiheldreilli c0o1ili10ni in tile village, 
eggs ;Ire ill)iortalnt I)Oteltia dietary SUlpple ent, but woleil were;111 

selling all their eggs rather than using tIem for their faillilies. Similar­
ly, they tended to raise only corn ald cJssIv ratiler than other vege­
tables needed ftor vitamins. As part of the Ngamani piroject, women 
learned how to plant private vegetable gardens. lUder a cinlliinal 
poultry-raising scheme, tiley have built chicken houses,their own 
keeping tile eggs for their failiies. With profits frointhe Cot .;munal 
chicken project, tlhey hired a health nutrition worker and organized a 
child nutrition monitoring program. 

A fourth seedimoney grant awarded iii 198.1 SullOrled tile Unit's 
activities during 1985 indelivering training and technical assistance to 
community wotmen's groups. The Unit conducted two regional WIM 
workshops for leaders of women's gro ol)Sproject Ilanning and 
management and began it blishing ;111excellent alumnae newsletter. 

.
* '€ 


, 


Mali: The Unit continued v rk oii the Katil)oug(tu Flaniily Health
 
Project, which received seed nloney' in 1981. The results of a prelimi­
nary survey were anayIzed, and a profile of a typical project benefi­
ciary was drawnilu). The typical beneficiary is a31-year old muarried 
woiia1n with four living children, who spends most of tile day tending " 
her husband's millet crops. Since she lives ilIa village approxiimtely 
14 kilometers froi the nearest healt i facilitv, she gives birth at home, 
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BALANCE SII EFET 
di 1/ll /'0J.'N/. 9SV1,S.; dl11i 

ASSETS 


Current assets
 
Cash 

Short-term investments 

Accounts receivable 

Billed and unbilled contract revenue
 

and reimbursable grant expense 

Prepaid expenses and other current
 

assets 

"ltlcurrent assets 

Long-term investments 


Fixed assets
 
Furniture and fixtures 
Leasehold improvements 

Less-Accuniulated depreciation and 
amortization 


btal fixed assets 


Other assets 
Security deposit 
Total assets 

LIABILITIES AND FUND BALANCE 
Current liabilities 
Accounts payable and accrued 

explenses 
Restricted grant advances 

Fund balance 
Total liabilities and fund balance 

STATEM.NT("OF CIHAN(ES
IN FITNI) IAIANCES 
t,,r dh,
(,1,iil,,I 


Ih'¢'ml,'JI*,s'i,IlJ~s'1,
, ' 


Fund balance, beginning 
Excess of revenue over expenses 
Transfers to Board designated

reserve fund 

Dec. 31, 1985 

Board 
Designated 

Current Reserve lotal 
Fund Fund All Funds 

$ 10,42.1 $ 10,12.1 
1,13,001 $ 25,(000 168,001 
,13,991 43,991 

114,919 11I,919 

5,977 
 5,977 
$318,31 $250( $3,13,312 
$ 3.738 $225,00 $22873 

$117,999 $117,999 
t)98 tJ)89 

$127,981 127,981 

48930 8930 
_05 7, 51j 

6,€
59($6 
,107,699 L5 , 

$111,495 $111,495 
112 881 11,81 

$22,1.376 $224,376
18:332:3 $25(t 1133,32 

$407,(699 (2tt1 $657.699 

Dec. 31, 1985 
Board 

Designated 

Current Res('cve Total 
Fund Fund All Funds 

$157,582 $225,000 $382,582 
50,711 
 50, 741 

(25,til) 25 000 

0183323 S.50)1 

Dec. 31, 1984 

Total 
All Funds 

$ 6,177 
295,020 

71,765 

30,.192 

31 856 
$13-5,310 
10J1181 

$ 70,271 
9, 982 

580,256 

36,0
 
$ 44,253 

59
 
587,342 

$ 56, 150 
l,48,(m 

$204,,760
 
.3828 
$587,342 

1)ec. 31, 1984 

Total
 
All Funds
 
$3,16,129
 

36,153 

382 
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STATE MENTOF S IPORT, REVENUE FINANCIAL
AND I"XI'I NSESP 

~ANI EXENSS/~;; ~STATEM 	 ENTS 

Support and revenue 
Grants and contracts 

Less: 'Ihition income included 


luitions and fees 

Investment income 

Miscellaneous income 

Total support and revenue 

Expenses
 
Program
 

Projects 

Less: 'hition expense 


Fellowships 

Less: Iuition expense 


Seminar workshops 
Iotal program expenses 

Supporting services 
General administration 
Fund raising 
Public relations 
Total supporting services 

Total expenses 

Extess (Deficiency) of 
revenue over expenses 

ORGANIZAVTION.AI. ST!..VI'I S 

Dec. :31, 1985 

Current 
Fund 

$1,552,194 
225,000 

$1,327, 191 
432,217 
32,827 
3,098 

$1,795,33( 

$ 	 772,160 
12,000 

$ 760, 16( 
$ 121,777 

213,00( 
$ 208,777 
$ 2411,003 
$1,212,940 

$ 	 ,121,576 
34,658 
75,421 

$ 	 531,655 

$1,744,595 

$ 50,71 

Dec. 31, 19841 

Total
 
All Funds
 

$ 991,716
 
1,14,659
 

$ 847,057
 
357, 659
 

:31,629 
2,22 

$1,238,568 

$ 	 121,307 
1,1,00
 

$ 407,30
 
$ 	 286,609
 

130,65
 
$ 155,50 
$ 181, ,17 
$ 714,160, 

$ 395,417
 
26, 220
 
36, 171
 

$ 	 157,811 

$1,202,415 

$ 	 36,153 

The Centre for Development and Population Activities is a private, 
non-profit organization exempt from Federal income tax tnder Section 
501(c)(3) of the Internal Revenue Code. Determination has been made 
by the Internal Revenue Service tht CEDIPA is not a private founda­
tion within the meaning of Section 509(a) of the Internal Revenue 
Code. 

The organization is registercd as a Private Voluntary Organization 
(IVO) with the Office of Private and Voluntary Cooperation of the 
United States Agency for International l)evelopment. 

*The books of atou:rnt are aldited by GI Graham & Compallv 
ind their report isavailable at our /fIlee. 
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abupl 
+<. ...lowing Veil". 

af)ter 
Sitehas 

one Year 
heard 

and 
aIboit 
usually 

famlily 
becomes 

p),Ila
pregllt " l fol.'+an,tlll t(

:.. ing and is interested ill-i,,>. - ! . : ;.i
lear~ning more, because shie is tired and recokmnizes that ifsite spaIced"" ­

• ~~~~herchildren thle , would be lieallier. : ,
The Katibougou P~roject, designed to meet this womanls needs,?~ 

/ 

i:: i:ains 
 to extend famlily'planning services, and heLalth and nutrition edl: :
 

vil/ages-receivedI training at workshops in1985. Unoa 

birth!attendants and two hiealth anntos'front each of six targetedtueir villages,they n retun, to ­began holding women-o-woiten consei seid­s on health
a ta fons andsiglyning. Hig-risk pregnantyh thsesc ae
 

reerelon to theC Katibougou Maternity Clinic.Peru: arThe eDPAFollow-Up Unit inPerog
operates in collaboration i::: ":o cati'.lrwitero-Mujer,trugh vledrba riatehe vointary organization inLia dedicaeal asIhchtheam-ir rdiinito 
improving wvonensh cnoi and social welfr.Wrther"vlgebtthyon d1985two seed- oney projects funded inlate 198 otne fegaholig~enit o-oe One istheonegss 
Telected
rural women,domesti servants street vendors, and laundryi acion Muier y Familiai Pr:oject it)Cajamarca, which NIlStargeted-i iworkers to be family planning promoters in lie coind ntrities. cdiiwith Peru-Mujerts privaevlntr7)ahivs birth.ategndoups ando alt "to d-dicatedtoran in Limworkshops in vit nilidry meneahftg( sessions, which ilde wo adparticipatory theaer presen eteducationtations to f ili­tae discussion
of relpd i h l hissues.The As ciacion as repnare , IowO:l,. gan b toadcasting
ilow-Upi aseries of fi\e-ilite sots ;oiidIICon natiru
eru e C PriAioos Ugni iones oets in ratoo a.
 

15orlkshops look plare in 
Another seed-moneyproject was designed to provide integratedhealth and family planning services to approximatel 550 families inthe 

" Nutrition
!.: Aa ,smenl
1985 imh'r CEh',l community weresquatter settlement of Ventaniila. Thirty women leaders front the i-: 
selected and trained in community organization, 

oProject
health, and family planning. Eight of these women received further'I : 
i ai training and have be nholding c mmunity meetiegs on rep)rductiVo ahealth, child health and nutrition, fa trilyp rMing fcli-,tadolesentosand responsible,parenthood, u
gynecologist delivers services
1985undrCEJI~ :~ ftva 

ster etmengteofentniocl dc. he t la.twri18 tlhirywome ladessfomiathenalth post constructed by the cotoprvientgitrated--- 'orhO oo plac in .hSenega mlCEDpA newest Unit for imedin 519835 tfo iein he 

meetings. Te Unit conducted several in-country traing programs i-atio 

eliuding a two-week management workshop." 
 :!Vork'als0 got undervaY oilthe Yenne IHea th Center project, Sene­rojech . h"e tand family for the establishmento f healthrcand mily pan­trainingcenter to operate incolection 
ity the Yeine dspensary Tiecenter has started 
 chid healt and nutriion monitoring program -l itadhich
rludes regular weghingsgyntrition demlnstrtions and vac 
 -

ltogo:
/ ok also gotninunerwae~~~cinations. ~n y the proerSne

poheUt saffiated with the Togolese Association for FamilySWelfare, AIon TonngoeltCenteC
private'sector agencyresponsibl . .. ;getalsirsti-noed p94roje ich ereceivefor implementing the Nastrtmon in18 ­
tings Unit caFi'hlaii nurce Uneilini training iprdeivri­

c rst-n arted ci nutrition nde a monitrigtiop animt 
! ai
Wefae pri-te-sector:Tog1.. .he ae.cy respons.ibl for implementing...: the' ::!:actinefor.+,+",+tionalimily> : ::2..;/in9 


+ " :- Plnin+'i ! ram,-.g:The 
Unit 

; i'ls c:inical::;.tra+.::ingIn deliveryii,
ii 
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sist in-country CEPI)I'A alumnae in developing proposals and managing 
projects. 

The Francolphone Progran, funded by the All) Africa Bureau, aims to 
improve and expand family planning and health services in French-
speaking African countries. Toithis end, CEI+'ADI,\ p)rovides training for 
program managers in the regiti, followed )y technical assistance in 
developing projects and in establishing and strengthening in-country 
Follow-Ui Units. Funding for small-scale projects in family planning, 
health, and income generation developed by local women is available 
under CEP)l'A's I'V(O grant. 

I)uring 1985 CEM'A conducted three management t,+aining work­
shops in Francophone Africa. ()ne was the Nutrition Management 
Woirkshop in Senegal, financed under both the Francophone Program 
and the Nutrition Management IProject. In addition, CEl)PA helped 
alumnae inl Zaire and in M ladagascar to plan and conduct their first in­
country Womien in Management Workshops. Fo llowing the workshops, 
Unit-development committees were forned to make plans for estab­
lishing i-coi untry alumiiassociatiins. Inl late 1985 CElDPA staff made 
a technical assistance visit to Zaire to help the cominmittee finalize its 
proposal for an in-country l4 llow-Ul) Unit. The )roposalwas submit­
ted to CE)t'A for funding consideration. 

In December C El)PA\ staff visited Mali to help the Follow-Up Unit 
review and improve its financial and progress reporting. The Unit also 
developed proposals for expanding the Katihloug(;u Project and starting 
a new project, for possible funding under the IW'V)grant. The new 
project aims to establish a fanily planning primary health care program 
inl the Selingue region for people who have come to Selingue to look 
fir work. The newci>lers aire primarily yiiung ineti and wotnien who 
are highly motivated to imprive their situation and are initerested in 
family planning. 

Il addition to in-country activities, the Francophone program en­
abled three women imanagers from Madagascar to attend CEI)I'A's 
seventeenth WINI wo)rksholp in French. ()f the 32 participants who at­
tended the workshiop, 29 were from Francophone Africa. 

Thro ugh its Nutritioin Management Project, CED)'A priivides training 
and technical assistance to alumni )f its Washington workshiips for ini-
tiating and improving community nutrition services. The pIject began 
inl 1981 and is funded by the All) (Office if Notritiin. 

Under the project, CE [)PA staff wo)rked With al on mi inl Senegal to 
plan and coniductit a t\vi-week Nutrition Management Wiirkshop inl Jan­
uary 1985. Il previoius years nutritiin workshops have been held in 
Kenya, Nepal, and Indnesia. 

In November 1985 CE)I 'A staff visited Kenya toihelp conduct the 
final evaluation iif a nutrition delciiinstli'tiin project inl the Coast Prov­
ince. Since the proj-ct began inl 1983, 2.1 volunteers from women's 
groups inl five villages received training and began coiinducting monthl 
growth monitoriing and inutrition education sessions inl their villages. 
Several of the commnunities have begun projects tii construct their own 
health centers, and all if them have initiated intoime-generation or 
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Iood-prmluctioll projects to hvCII) 1M Itril ;A'ti\'itiCS.funl~d '111 I)I'jV+ct 

so successfuil that it g 
ficrs and the Falmily 'Iaingm .\ssuciati n Of l which cunt rib­

has ieell iiitd tht sLI)J)Ilt Of I)istlict I It;Ikh ()f­
*en\', 


td to tilie effort by S-ntnditng 1111(lilt,Clill.s t I0 tilt %iiiigeS !0I )lywidClII11
iIIIl1izaIt+(lls, prltl fal car e.a n ~d! ';lilyxl a n n ing se+r\ic .tes 

hii \ 'ef;ne ,.KhltIldhIt,sia, tilliiy unt ( NN)hIil d sries Ofv,'(rksho)ps during~t 198'5 to, l V'(1hmtLTrS if) 
till 

Irdtl villhgCtIitih t'O)111+.,t­

+ with its, l'imily Nutritin hl1rIyV'+llntlnt I'nI ;Iani.Til [)t'(gl';IllU , , 
+ 

u m db C ''~'\,lllll\'h Ol Ul')PA:'s h e'lp ill 
isfirst rtcqilt'.tc.'(

<'++";'"""e.'.,' , 198:3]. tht'It,
SiILVtt 
 OfI1(0WO11Hlll llg(~'I',r' +1M1d;Itl'dlll ll r'+c(i\Vtdtlami~iIl1 


Il In/,,- C. I ill til-l1 trained 22 Wnvlitin \Ivlute'rs as puject sl1tiervisrs it tilt- sub­
1111mtl d 1s A\tI.",",I la distrIict k. L Viid Il tht'lliliiled u 30 ill t'elI "Ils O llltIl il;I+gClS ta T 


. d11 , nutrl.iti\VtIf Tlu hiat th t ill;t,(.S
h oI t ,) V, /1 m ' rIiilitrs lls t t' t ils 'ilt't' t ii t uI l ,Iltly 
IMl0 1 ' I +'/ : ntritioniiionlIt ; m l i\' ' si.is and tobegilz pr ­i 4( , / t (C1()l llo/irtIzzln 

m+;/l( ]. ,l~ i,,',I' dii I tigl w\eaningl'odl ID )gring 1985 tiiV
l ,?,,.n (Elt I distr i s. I 'VOhelIrs 

II ,I.\ ie d VLT2\'+0r t nd+,rlit+V ill tilt' t1is1t Ip)Iljli ct,l childrltji \ e S.i+,eI ;1 +_ 
X\0ear1, I.,/;,/1/h and villales. 

plawim..: I If t r ninh,1!/, /'/IA '/hlie I)'t.l'tSS COIlltilIL.i+duiLI 1985 iiltNelol Nutl itiltati 
Vh IN,' MNigand tlatIes 'njtt, ;Ii:m~l/:d~h<>,1;,,1:. ildtproject lllnai efib three Cl'A iie. Ifdu tiM fo~r tilts Famlily P'lanning. :\soc~ti OffNepal (IFT+,N).FlowIitionl \ing the+il­

coulnti vlutritti I\'nllh.p le 1983l:1 trainini tfamily plll­lisciil's 
ling fieid inoNrktersi ;li(wayvlattiiee as beun tltill~t ,)l1l, wortier 
to counsel laills (iil \%(I I famtilyi tr'ition s as ill planneitl, atnd to r,nICIl)LT'c, ;I., s clinics. IDuring l thN5 
FRAN CXIMpEu(d'-d t1) V.illdg(t'S 

fer'f"Ifnily' l'+S tO :-mbldiStrict ­

thC l)r<OjecLtinlIchzI( )i,I\\' ;II(I gl'C+;ltl.X"i1l­
ill tilt' \VilINt0t' its *[L'tl\'l­proved illltllwlli. ;tholn c'(v\c't'dR' b\' c'001tdinitlhig 

tifes
With ttiiCgiI tiOllt ritivtd .FRAitill i rograt i N lanpthe prWjt+,t'S s to extendstra;ttegy toOther"tndersr.';~ved +areasoftNepl)l ill 198,6,(:. 

A Stt Of tl;iIllllII;It'l ji'iIStlt ,'tsitnd-tlsted illtht fic ,rtri+tliiS 
ws ISfinAled ill 19a5 fd'IIilt ltd ll 'lItcIIL thiiid COMPulMl\. 
1.11rilmn A i rChil Surral.
 

NIGERIIA PROJECT CIEDI)PA hetldtw,,o
regional se'minar's inNigrtia during 1.985 for"thu 1pr-uj­
"Expamndingt,¢t, Priilnr He'+alth and P'opuflation Education inlNigeria."

The proje'ct adills to hetlp ComlllullitYv lea'de+rs anld Nigeria's statie minis­
tr'ies,+'(h1c1tiulOff I)InOidC 'Outng Nige~rians w\ith information oil falmily 
p~lanning andl health thrl-Ogh p~ublic iprilliary Schools,and st'tolldanl' 

StURtteChICIIr-tra;iIniIlg
cO1IltC., ,NMI COMM111itY Olwgl iZ+t Tit, he 

IrajC.'e
yem" bCt9;alill 198-1~ ;111d is fullHdC(dbyt,1)Vil'AI\fr'ica Buhreau. 
Thl,,
two' Semtinars, which took i)INtCOiill*lVdld DCI)Rtt,llltl\\'tCt
 

thC ill'St
ill dplAIIIt'd series Of .S-iX. re+prt,I'rtic'IljmntS
seltd six 
Nigerian StURtS 'Illdl ssi~fI;ls 1'1"0111inluIIded I)rult' tilt' NMiIliStI'iVs01' IE'ltl­
"'atioll and Health ats as,Inllblers Of1\%.(.I] hwal c.ollllntlit\' 91,OtIPS ill­
\vol\ved w\Vrl.kShIO)S ill('\ discuISSt+(lw\ith 'yvoth,D~uringR tilt' tilpla 
tion crisis inl ISL'astcf{rs,could herlp.Nigteria and wals' that 
Wo!rkshopl sessions coveredt,( tOI)icscOImtraCCI,)tiVC ttchnIIOhg..stlCIh ;IS 

life planning, inimnmlizatim, OrdIel it'yatioll thtrapy,andclfthe teacherlvl 
tra+iner'l P~arlitipmnts allso;ittt.fnd'+daIstcotilnstel. 
 SU+SSioi()l cturritcUlnII
 
dC\'CluplNIent ;Irod
prI>jct (rCsign. A.tthe cliff Of thet workhsl), train­
ces tprt'selted aictioll plans for ifitegrated Iprillia'yht,,lth atnd I)plulal 
tioll )t0jVt~cS illC+duIc;ItioI th+ir'St~teS.
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Through the six workshops 19 resource and training teams will be 
forned, one for each Nigerian state. With technical assistance from 
CEI)IPA the teams will train others in their states and help :iount pub­
lic information campaigns. The'y' willalso iml)lement projects fir intro­
duticing health and family life education into the public schools. 

In September 1985 CE)IDPA signed a five-year, $6.9 million coopera-
tive agreement with the All) ()ffice of Iipulatioi for a new Irogram, 
"Extending Faiilv l'lanning Services thlir ough 'Third \r NtlManagers." 
"1(implement the prgram, CE1)PA will work throgh its international 
network of trained managers to develop and find faniily-plailining proj­
ects in 10-15 priority countries in Africa, Asia, Latin Anierica, and the 
Near East. 'he Poplatioi Project represents a major extensio n of 
CEll)'A's training )rograms and f(llow-ul) activities ti date, which artc 
geared to helping Third Wor 1M1anagCers MOV lepo j'cts f'r the plan­til 
ning to the action stage. 

'l'1ftlheri' develop pro)ject ideais, CE1)1'A will hold a series Of six re­
gional workshops for selected alumiii Of its Washington-based training 
programs.The first workshop is scIedoled to take place ii Keny;, ill 
April 1986, followed by a summer workshop ill Francophone Africa. 
Each of lie two-week wiorkshops will focuis oilstrengthening pi!anning 
skills, stimulating innovative ideas for projects, and preparing pro­
posals for family planning projects. 

CE)1PA will choose .1)piojects to rcCive -tart-u p fids and Will 
work with the project managers to conduct surveys of the project 
areas, evaluate pilot service delivery activiti's, nd plan for the expan-
Sion of tile projects. (f tile .1(projects which receive start-up fonds, 
3') will be awarded three-year sobgrants. 

C El)IPA sent a delegatiin of staff, altmini epresenting the Fol-
low-U I Units, and Board members to tile Non-(;overnmental 
Oirgainizations (N(;()) Forim held in conjutntion with the U.N. 

Decade fur Women Conference in Nairobi, Kenya, Joly 10-19, 1985. 
CE)1'A's participation was made possible through grants from the 
United Nations Fund for l'oplation Activities (I NFI'A,, the Jessie 
Smith Noves Fontdatio)n, and indi'idual donors. 

As reported under "Follow-Up Units," CEl)I'A staff and alumni pre-
sented fOtnr workshops during tile Foro-m-ill E iglish, French, and 
Arabic--on "The Role of Wiomen Managers in Community-Based Pro-
grams." ach se'ssii in iiicludeCl ',dii-Visull presentations and the dis-
tribution of tie CEI)I'A ,hniual on Paning,,,Imph'mcntttaliu anIdt 
M uangemenw I'rojccls. Members of the Kenya Unitoflciclopni 

took CEDI'A staff and guests olfieldvisits tifamily planning and 
development p irjet'ts in Kamit hanga, Makiwo, and Ngimani. 

D~uring the FIorun, CEI)1'A also preseitecd a thret'e-hioi' piinel of in­
ternational women lt:ders ol repr)ductive health issues. The pantl 
served as fOllow-uo) to CE )'A's COferenct' Ol tile sane topic held in 
Bellagio, Italy, in Iecember 198,1. Copit's of tihe Bellagio Final Report 
were distributed ili Nairobi and former BIellagi i participants, whi have 
since formed a C I)lA International Advisory Council, took part in 

15 

P(P)ULAI'iON 
IR()JECT 

SPECIAL 
ACTIVITIES
 

CIEl IA 
P;ARTICVI'AION IN 
I.N. I)ECAEI)E FOR 
\VOMFEN
 
C()NFERENCE, 
NAIR(OII. KENYA, 

1985 



TENTI I 
ANN IVERS.A\RY 

CI)C WR( I')H1(,11( 

the discussion. The Nairobi panel also included other women leaders
representing the fields of health, law, policy, ;nd the Inedia. l'ar'tici­pants were: The Ilonorable Phoebe ,\sivo, Member of Parlinament,
Kenya; Ir. Nafis Sadik, Assistant Secretary (eneral and AssistantExecutive Director, tUNFI'A: Stef;ni; Siediecky, Adviser ol F"niilv,Planning anl W\omen's Ileal th, Government otf A\ustralia; (GraceI)e'­lano, Co-I irectr nd Principal Nursing Officer, (lniN'ersitv CollegeHospital, Ibadan. Nigeria: Rita Liljest ronI, I'rofessor. IJepartment ofSociology, (Gothenburg l.niversitv. Sweden: MIaxine (;. (Garrett, ChairEmeritus of CEI1)1'A and Vice 'r)esident, Interna tio ral Banking Ser­vices, Riggs National Bank, Washington, I). C.: Barbara Ilerz, Adviser

for Women and Development, The World Bank: Ir; I'ramilla Sen­anavake, Medical I)irector, Interliationlal l'Ianned IParentho)od Federa­
tion; and Martha Nl ubgguss, Journalist, 'hei'Stadurtlnewspaper. 
Kenya. 

CEIJPA celebrated its first decade by hllioring Board Chaiir EieritusMaxine G. Garrett aod the CEl)I'A international network of wonren 
managers at a gala reception iat Meridian I ouse Internat ional in Wash­ington, D.C. ol April 2,4. Nearly 200 invited gues ts, including au)as­sadors, congressmen, friends, and representatives of donor alenciesand other public ard pri vate organizations attended. Cl )I)A iresent­ed Ms. (;arrett with the o rganization's first Leadership Award, an in­scribed plaqtue, and named ;I fellowship in her horrr which enlbled AlliLolonvo Kodjo oif lIbgin to attend CElPA's WIN 17 wnorrkshop. It is
anticipated that ;I CEl)I '\ honorary fellowship will now be awarded
 
annuallly. 
 flosi ilrrwb wreIn an effort to raise IRliblic awareness rlIrut the c)ontributio OrfThirdI 

World wroen managers, CEI)'A also 
 held a 'nth I Anniversarv Lec­
ture Series il the role of woolen ill develo)pment: May 8- Jr. Na fis
Sadik, UNFI'A, oni "'Le Rrle rof 'Mn 
 %riNIangIer-sinl I"anil v 'liningand Popultitri I'rr rgrirs ;' Septel her 3-I)Rr roxMinn VanI )Iuscn, Of­
fice of Ilealth, All), on "The Role orf Vomen Managers ill 'rirl-arvHealth Care: " arid ()ctrber 22-I}r. (;rrdon Lippit . (;eorve "Ishiing­ton University, rrn "'he Crontributin rf \\ormen toriliirigerilent." The 
lectures will be published ill 1.986. 

A two-day orieritaltir r conference Oin"' Refugee C;rlrop Ilellth C;Ire"

took place at CEI) ')A, Seltember 18-19, 
 1985, fir 35 vrlunteers re­cruited to work ill refugee c;irrps in the Sudan. CE'IA helped crorrrdi­nate the conference ;:rrd provided the facilitit's. The tr;rining was conl­
ducted by the Center for Disease Control (CIDC). The conferernce wais

sponsored by tire 1.S. l)epartment rrf State Office of Refugees.
)uririg tihe training the :35 volunteers, Imors t of \))homl 
 were nuri'ses,doctors and public health workers, received ;ai rrverview Of preventive
and curative health car' services ill refrt'tlee canips. The conference
covered such topics as Rapid Nuntritirorr and I Iearlth Needs Assessment,
Epidemiological Surveillance, Stipl)lererrtal aid TheraIpetic FeVeding,'reating High I'requency/ligh Risk IDisea ses, ;ii \\anter and Sanita­tion. Voluteers also discussed the manage'ment of refugee camps and
how ti) monitor their on health while in the field. 
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,EDP] , publishes a quarterly newsletter, CEDPA WORLD WIDE, as I)BLiCATIONS
well as Fiial Reports on its training programs. Amajor achievement in 
1985 was the publication of aManual -Planning,Implementation
andManagement of Development Projects,made possible by gTants

from the United Nations Fund for P~opulation Activities and the Jessie
 
Smith Noyes Foundaition. CEDPA staff wrote the manual, which was
 
published in four languages (English, French, Spanish, and Arabic) and

distrbuted to all Follbow-Up Units. It presents guidelines on the steps
 
needed to prepare clear, comprehensive project proposals, anid in­
cludes iiformation oi record-keeping, financial accounting, and prog­
ress reports. Auseful tool for managers of development projects, the
manual was distibuted, inresponse to numerous requests, to alumni
 
and other organizations.


CEDPA also published and distributed in 1985 the Final Report of

the CEDPA Conference of International Women Leaders on Reproduc­
tive Health Issues, which took place inBellagio, Italy, in December
 
1984. The report presents the perspectives of 23 Western and Third
 
World woien leaders on the issue of impr ving women's access to re­
productive health care. It also makes recommendations for taking the
 
message of reproductive freedom to various audiences, including poli­
cymakers, the media, and health/family planning service pmviders and,­
lients.
 
4The following publications are available from CEDPA:
 

Planningand Managemnent of Servie Delivery,Programsin F'amily
Planning,Health and Development
FinalReport: Wonen in Manageient15 (Arabic) 
FinalReport: Women inManagement 16 (English)
FinalReport: Women inManagement 17 (FrencO.

Supervision andEvaluationas ManagenientTools 
FinalRepobrt: S&E 6 

Manualon Planning,Implementation andManageone-tof Develop­
ment Projects (Engiish French,Spanish, andArabicversions)

Final Repo t:CEDPA ConferenceofIntentationalWoibmen Leaders on 
Reproductive Health Issues, Bellago, Italy, Decenber3-7 1984 
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1985 SP)NSORS CEDPA expnsses its appreciationto theftollowing sponsors: 

African-American Labor Centre
 
Asia Foundation
 
Association for Voluntary Sterilization
 
Atkinson Foundation
 
Chevy Chase Presbyterian Church
 
Control Data Corporation
 
Development Associates, Inc.
 
The Equitable Life Assurance Society of the
 

United States
 
Ford Foundation
 
General Service Foundation
 
Government of the United Arab Emirates 
The William and Flora Hewlett Foundation 
Institute for International Education 
Institute for Training and Research in Family Planning
Inter-American Foundation 
International Planned Parenthood Federation 
International Women's Health Coalition 
Jessie Smith Noyes Foundation, Inc. 
Partners for International Education and Training 
The Pathfinder Fund 
Population Crisis Committee 
Public Welfare Foundation, Inc. 
The Rockefelh, Foundation 
RONCO Contilting Corporation 
The Schernmn Foundation, Inc. 
The Trull Fou.'dation 
United Nations Children's Fund 
United Nations Fund for Population Activities 
United States Agency for International Development
World Health Or,nization 

-and individual donors 
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Libby Antarsh, Director National l'rograms, Association for IXl I RlN \11( )N \ I.
 
Voluntary Sterilization (United States) 
 )lNCII.
( )I ('l MA Lt 

Dr.Esther Boohene, Program Coordinator/Operations Manager,
 
Child Spacirig arid ramnily
I'mming Council (Zimbal,, 'e) 

(race Delano, Co-Director and rincipal Nursing ()fficer, University 
Crollege lospital, lbadar (Nigeria) 

(;uadalupe de la Vega, l'residem. Nlexicm Federation of Private 
Family Planning Associations (Mexico) 

Christine Doyle,Journalist loi(l(on ()bserver (Great Britain) 
(;eorgie Anne (;eyer, Journalist (I.nited States) 
Sallie Craig Iuber, Internatioiirrl I" pulati ri Cirsullt 
(United States) 

Mufaweza Khan,Project Directoir, Concerned Wimeii fior Family 
Ilalnirig (lBangladesh) 

Leslie Tarr Laurie, Executive I)irectoir, Fa6ily I'annirmg C(runcil of 
\Vesterri NIassachiIset ts, In(. (1.rited States) 

lion. Lorna Marsden, SenaItor (CMIda)
 
lion. Billie Miller, Mirnister of Education (Barbados)
 
Bernice Powell, Director, Bisho)p 'lnt SchIiila'shil Fund, IIn)elps-


Stokes Fund (1Jited Sttes) 
Ann Richards. Sta TL'rtasurer. "[,xas (1tritt'dStates) 
Dr. Pramilla Senanayake, dNIic;(Il I rnat ionatl I'lamiedI)ir ctrr, tmr 

l'arenthood Federation, London (Sri Laka) 
I)r. Stefania Siedlecky, Adviser o] Fiamily I'laImning ard Women's 

Ithcalth, Ilepnrtnerit rif Ilea;ltlh (AusLralia) 
Maria Suplicy, Jounialist, 'levisioi SI)iw I Irst (Brazil) 
IIon. Erica Terpstra, Member 'if Parliamert (The Netherlands) 
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1985 
I()AR) OF I)Rl,'Tt)RS 

KNI'tILEEN BURCHt, Ph.D., S'cretary
 
Director of National Resource )evelopment
 
United Way of America
 

MARY JANE DELLENBACK 
Director of Counseling Services
 
National Prsbyterian Church
 

SARAH G. EPSTEIN
 
Population Consultant
 

FELIX GORRELL, Treasunrr
 
Financial Consultant
 
Retired Controller. Brookings Institution
 

KAVAL GULl IATI
 
President
 
The Centre 'or Development and Population Activities
 

DONALD W. TIEILBIG, M.D.
 
Associate Professor, Downstate Medical Center
 
State University of New York
 

JULIA J. HlENDERSON, Ph.D.
 
International Consultant
 
Former Secretary-General, International
 

Planned Parenthood Federation
 

CAROL J. LANCASTER
 
Director, African Studies Program
 
Georgetown University
 

GORI)ON L. LIPPI'I'T, Ph.).
 
Professor Emeritus
 
The George Washington University
 

YVONNE . MADDOX 
Program Administrator, Biophysics and Physiological Sciences 
Nationai Institute of (;eneral Medical Sciences 
PHtYLLIS T I'I0O(W, P'h.l)., Chair 

Iirector, Population Infornation Programn 
The Johns i lopkim. University 

I'ATRICIA C. SIIAKO\V, Esq.

Editorialist, The lidshing on Post
 

I)DVI)SO N SOMMERS, Esq.
 
Webster & Sheffield
 
Former Vice President, World Bank, and Chairman,
 

Equitable Life Assurance Society 

TIMOTI IT"F TI IAIIANE 
Vice 'resident & Secretary 
The World Bank 

JOSEIPII S. T()NER 
International I)evelopment Specialist 
Former Mission Director, USAID 
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Washington, I).C. 20036
 

Phone: 202-667-1142 
Cable: CEFPA 
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