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CDSS UPDATE

FOR THE MOST PART, THE SCOUTH PACIFI1C REGIONAL DEVELOPMENT .
OFFICE FY 1985 COUNTRY DEVELOPMENT STRATEGY STATEMENT,

WHICH WAS PREPARED IN JANUARY 1983, REMAINS VALID. THE
INTERVENTIONS OUTLINED IN THAT DOCUMENT ARE ONGOING, WwWITH
LITTLE SIGNIFICANT CHANGE. NEAR STRAIGHT-LINING OF APPROVED
ASSISTANCE PLANNING LEVELS (APPL) FOR FY 'S 1983, 1984 AND
1985, LEAVE LITTLE ROOM FOR INMOVATIOMN. IN ADDITIONM, THE
PROGRAM ACTIVITIES ORIGINALLY INITIATED 8r THIS SMALL,
LIMITED OBJECTIVE MISSION REMAIN FOR THE MOST PART wHOLLY
APPROPRIATE.

NEVERTHELESS, A NEW tOOF AT REGIONAL DEVEL OPMENT ASSISTANCE
OBJECTIVES DURING THE TIME OF THE ANNUAL GBUDGET SUBMISSION
PREPARATION PROMPTED A DECISION TO CONCENTRATE PYO AND REGIOMAL
ORGANIZATION ACTIVITIES TO FEWER SECTORAL AREAS. AT THE

SAME TIME, DESPITE BUDGETARY CONSTRAINTS. SPROO, IN CONFORMANCE
WITH ASIA BUREAU REGIONAL STRATEGY PRIORITIES, WAS

ABLE TO PLAN FOR SIGNIFICANTLY INCREASED EFFORTS IN ThE
PARTICIPANT TRAINING.

CONSEQUENTLY, THIS CDSS UPDATE CONCENTRATES ON A DESCRIPTION
OF PLANNED NEW ACTIVITIES IN THESE TwO SECTORS, AND SEEKS

TO DOCUMENT THE POTENTIAL FOR THESE PROJECTS HAVING

A SIGHIFICANTLY POSITIVE EFFECT ON OTHER GRANT FINANCED PVDO AND
REGIONAL ORGANIZATION ACTIVITIES IN EACH OF THE AGENCY' S
PRIORITY AREAS OF CONCERM

I. RELATIONSHIP OF SPRDO STRATEGY TO OBJECTIVES OF TME REGIONAL
STRATEGIC PLAN

CONSISTENT WITH OVERALL ASIA BUREAU STRATEGY FOR

SOUTH PACIFIC REGIONAL DEVELOPMENT ASSISTANCE, FOR

SOUTH PACIFIC REGIONAL DEVELOPMENT ASSISTANCE, THE

SPRDO PROGRAM WIlLl REMAIN A MODEST ONME wlITH LIMITED
OBJECTIVES. AT THE SAME TIME, PROGRAM ACTIVITY WILL
EMPHASIZE PRIVATE ENTERPRISE DEVELOPMENT AND 1IMCOME
GENERATION, AND WwILL REOIRECT GRANT-FUNDED U S5 AND
INDIGENOUS PRIVATE AND VOLUNTARY ORGANTIZATIONS' ACTIVITIES
TOWARD FEWER AREAS OF CONCERMN WHILE NOT OETRACTING

FROM THESE ORGAMNIZATIONS' EMPHASIS ON BASIC HUMAN NEEODOS
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CONCERNS, IMPROVED PROJECT DESIGN WILL CONCENTRATE OBJECTIVES,
EMPHASIZE INCOME GENERATION, INCORPORATE MORE BASELINE DATA FOR
BETTER QUALITY PROJECT EVALUATION, AND ALLOW FOR AN IMPROVED
SYSTEM OF OVERSIGHTY AND COORDINATION BY THE REGIONAL OFFICE STAFF.

IN CARRYING OUT SPRDO DEVELOPMENT ASSISTAMNCE STRATEGIES, A

NEW PV0O CO-FINANCING ° ROJECT wWILL PERMIT MORE FLEXIBILITY 1IN
ENCOURAGING U. 5. PVC 3 TO BUILD LOCAL PVO S INTO THEIR PRQJECTS
AND WILL GIVE THE SPRDt( AN ENHANCED CAPACITY TO PROVIDE SUPPORT
FOR THE STRENGTHENING OR BUILDING OF MANAGEMENT AND PROGRAMMING
CAPABILITIES OF THE INDIGENCUS ORGANIZATIONS, WwWHILE AT THE

SAME TIME GIVING THE MISSION A DECENTRALIZED AND MORE

EFFICIENT MECHANISM TO MANAGE PVO ACTIVITIES IN ALL SECTORS.

A NEW PARTICIPANT TRAINING PROGRAM WILL GIVE THE SPRDO THE
CAPACITY TO SUPPORT HIGHER LEVEL TRAINING FOR ADMINISTRATORS,
MANAGERS, SCIENTISTS AND TECHNICIANS, AS WELL AS TEACHERS AND
INSTITUTIONAL LEADERS. AT THE SAME (TIME, PROUECT~-RELATED TRAINING
IN THE AREAS OF ENERGY, ENVIRONMENT, AGRICULTURE AND HEALTH WILL
BE INCREASED, S0 THAT BY THE £END OF FY1984, FULLY 6@ PERCENT OF
THE REGIONAL OFFICE PORTFOLIO WILL BE OIRECTED TOWARD TRAINING
WITH ADDITIONAL INCREMENTAL INCREASES PROJECTED FOR THE OQUT-YEARS
1985-87.

IN MID-FY 1984, THE SPRDO, ALONG WITH THE BUREAU FOR PRIVATE
ENTERPRISE, WILL BE SPONSORING A REGIONAL PACIFIC ISLANDS-
UNITED STATES TRADE THROUGH PRIVATE SECTOR DEVELOPMENT
CONFERENCE AT THE EAST-WEST CENTER IN HONOLULU THIS CONFERENCE
WILL GIVE PERSONALIZED ASSISTAMNCE TO ISLAND PRODUCERS AND
ENTREPRENEURS IN PRODUCTION, MARFETING AND EXPORTING TECHNIQUES
AND WILL SEEK TO ENCOURAGE U. 5 PRIVATE BUSINESS INVOLVEMENT

IN THE DEVELOPMENT OF INDIGENOUS PRIVATE ENTERPRISE. THE
"IDENTIFICATION OF PROBLEMS” OUTPUTS AND THE RECOMMENDATIONS OF
TFHIS CONFERENMNCE WILL PROVIDE THE IMPETUS FOR THE DESIGN AND
IMPLEMENTATION OF A NEW FY-85 FUNDING) PRIVATE ENTERPRISE
DEVELOPMENT PROJECT FOR THE REGIOMN.

ALL U. S. PRIVATE AND VOLUNTARY ORGANIZATIONS OPERATING IN THE
REGION UMNDER AID GRANT FINANCING HAVE BEEN INVOLVED IMN THE
FORMULATION OF REGIONAL OFFICE STRATEGIES TO EMPHASIZE PROVATE
ENTERPRISE DEVELOPMENT AND INCOME GENERATING PROJECT DESIGN,
AND TO CONTINUE TO INCREASE OVERALL TRAINING OPFPORTUNITIES FOR
ISL ANDERS.

IN THE HEALTH SECTOR, SPRDC PLANS A NEW INITIATIVE IN ORAL RE-

HYDRATION THERAPY ASSISTANCE. AT A DECEMBER, 1$83, SOUTH PACIFIC
COMMISSION REGIONAL CONFERENCE
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OF PERMWMNENT REABS OF BEALTH, RDO DISCUSSER ORY
PROGNANS AND COBRTRY SPECIFIC MEERS VITN DiRECTORS
OF NEALTE REPRESENTING ML PACIFIC ISLARG COUNTRIES.

AS A BESHLT OF TRESTE DISCHSSIONS ANE AMMLYSES OF
COUBTRY NEEDS, SPROOC BAS OECIDER IBAT COMMTRY REVIEWS
AONG TBE LINES PROPESED 12 TRE ASIA DWREM REGIOMAL
PLAN ARE BEQUIRED. SPEDO ViILL BEED TC REQUEST
ASSISTANCE FROW TRE SAT/E CONTRACTOR FOR TReS ACTIVITY.
17 1S AMSTICIPATED TRAT AIB-FEONDED NEV ORT PROSRANS WILL
OE CARRVED ONT iR PAPUa NEV GUIEEA, TRE SOLONDN 1 SLAMES
MIS VANNATY, M) POSSIBLY OTEERS, PEMGIEG TRE OWTCOME
OF T COWTEY-SPECIFIC REVIEWS. SPRDS RAS RECOWMENDNED
THAT THE REVIEWS DE CAMRIED 89T 1IN TNE LATE SECOND 8B
EARLY TRID QMTER @&F FY 1384, WMRILE REV MET XTIVITHES -
VILi WOWTERY RASE A SIGHIFICANT INPACT OB 1SLAND

SEATE PRORMLES, 1T IS MITICIPAIER TRAT FUNBINE

BEQUIBERENTS I0L OE MOMEST.

SEVERAL A1D- WBED PVI'S ABE CAERYINE 0T BEALTD
HITERVENTIONS and ViLL CONTIONE T 80 SB. & BIGALY
SECCESSFWL B ER RELLER (NTEDMATIGNAL PRIJECT T®
ASSIST (R PRL/IDING TRAIEING FOR ViSOALLY RS CAPPED
PEOPLE I8 FIJ WILL B WEPLICATED (B PAFWA BEV GBINEA
THE FREERAT @D FOR THE PEOMLES &F THE SIUTR PRCIFIC
IS ENGAEED 10 WNTER CATCNENT MW STORAGE PRRNECTS 18
THIGA S SPUDS PLANS TS SEPPERT A SIGHIFICANT POTERLE
WAVER PRECT ACTIVITY CARRI'ER OUT Y THE CATRR I
NELLEF SERVWICES 18 THE SHLODME iSLASBS 1N AGBITHEE,
& PEGIERN SENTY PACIFIC CHNDMISSIOR BEM YR EDUCAT IR
PERJECT A0 4 SECONE YEAR FUEBIRG CERTRIOUTION FOR &
MECIRAL. EOWIMRENTA. FMOMELCT Wil X TP ETES IY
PR

1. PRGRESS |18 TRE FORR PRIGBITY MBEAS

A PEICY FRBTWE

FIRLICY MIALOERE STIATIVES GUTLISES 1% TN FY 1908
MEERIR WAl D A0 AMPTREPRIATE. 18 THE ADSENCE oF
GNATERM. BELATIGNENPS WITR HEBIVIODR 13408 malides
TRt SPO00 : EEST ADORTASEONS MFPURTERITIES FER POELICY
SIMLOGEE ME OV PARTICIPATIES 18 EEGHEMM @RGARtZATHER .
AVIWTIES. I8 MIDLTION, WPPRETERITIES TO CO-F1mmaE
LIS MODCRNG WITE GTRER WA DOMOR- PROUINES
\EVERaGE 8 EFFECTIOG PO ICY CMIGE AND BEWELOPNENT_
JON0 FEOVISLS FEEI., A0 TR MKTRR AR, EEN
IEMAND MED FEENCE SEVELEPWENT ACTISTAEKE Fomec. 1B
AFFET IE R FUAMRIEL IMTIaTiNE IR THE GEetONL
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AGRICULTURE PROJECT (279-8267) PROVIBES SIGNIFICANT
OPPORTUNITIES TO ENGAGE IN MEANINGFUL AGR!CULTURE
_POLICY DIALOGUE THROUGH A MINISTERIAL LEVEL GOVERNIRG
CouNcIL.

AN EXAWPLE OF SUCCESSFUL SPRDO POLICY DIALOQGUE 1S A
RECENT F1J| GOVERNMENT DECISION T0 DiSALLOW THE
BISTURBANCE OF MANGROVE AREAS WITHOUT A Fubt ARND
PROFESSIOHAL ENVIROHMENTAL IBPACT STYDY. SPRDO FOR
SONE TIME HAS NAD A STANDING POLICY OF AEFUSING AID
FUMDING FOR PVC AMD REGIONAL ORGAH!IATIOH PROJECTS 4
WHICH IRVOLVED TRE DiSTURBANCE OR OCSTRUCTION OF
MANGROVE STANDS. THIS POLICY WAS BASED OM SPROGS
INTERPRETAT ION OF EYIDENCE THAT JHDISCRIAIMATE
DISTURBANCE OF MAMGROVES HAD A NEGATIVE IMPACT OH FISK
AGGREGATION AMD VATERSHED RESOURCES. WHILE SOME
COUMTRIES, WITH OTHER DODMOR ASSISTANCE, 10 APPROVE
SUCH PROJECTS, SPRDD REMAINED STEADFAST IN (TS COMCERN
FOR TRE PUESERVATION OF ENVIRONMENTAL INTEGRITY. THE
FIJ} GOVERMMENT' S RECENT DECISION, WM ICH WAS SASED Om
A LERGTHY STUDY OF AVAILABLE ENVIRONMENTL (MPACT
BATA, BAS BEEM WIDELY APPLAUDED, PARTICULARLY BY
FISNERIES AND ENVIROWNENTAL CROUPS, AS A 5HGNIFICART
INITIATIVE 70 PROMOTE ENVIRONMENTAL 1IPROVENENTS
THEOUCROUT TSE REGION.

SPEPO SUCCESSES I SHALL-SCALE MOBEL PROJECTS Ik

TURAL DEVELOFIENT NAVE PROVIDED A CONVINCING BASIS

FOR TMEARIKGFUL POLICY DIALOGUE VITH SEREFICIARY COUMTRY

GOVERNSENT PLANNING OFF ICIALS. 1N SEVERAML COUMTREES

o TEE RECION, TRESE EFFORTS BAVE RESULTED iN &

SECENTRAL IZATION OF GOVERNNENT DEC!ISION-MARING ARD *
PLACED GREATER RESPOMSIBILITY ON SURAL VILLAGE TEADER-

SHIF TO DECIDE TRE!R OUM DEVELOPMENT PRiORITIES.

SPEDO STRATEGIES TO EMCOWRAGE PYO AMD NEGIONAL
ORCANIZATIONS TO GIVE MIGH PRIORITY TO PRIVATE
ERTERPRISE SEVELOPYENT ARD (NCOME GENERATION PROJECTS
1S EXPECTED YO MOTIVATE GOVERRMENTS T COMMIT NORE
1MDIGENOUS MID OTHER DONOR RESOURCES 19 THESE
SECTORS. IR ASDITION, THE PEOVISION OF RANAGER Il
A INTEEPEREURAL SEILLS TRAINING WILL iDEMTIFY
MPROPRIATE TECHNOLOGIES FOR TRARSFER AT THE GRASS
RODTS LEVEL TO BETTER EQRIP AND MOTIVATE !S{AMDERS
TO INCREASE PRODUCTIOR ARD MARNETING ONTPUTS.

SPEPS WILL CONTINEE TO ¥SE TRE SONTE PACIF 1L COMMISSION

AS A FAVORABLE AMD EFFECTIVE FORUR FOR ENGAGIRG 1M
POLICT INITIATIVES. TME ¥ $ REPRESENTATION AT TBE

UNGLASS IFIED _
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AlBAC
OPERATING DUDGET. SPEDO INTENGS TO MAINTAIN TMAT
RELATIONSEIP ASD TO CONTIMGE TO STP £ FOR IMCREASING
LEVELS OF COOPERATION ABD COORDINA. .8 '“'TR OTMER
MAJOR DONORS N THE MIEA, INCLUDING OTni. COUNTRIES,
TEE EUROPEAN ECOMORIC COMMISSION, TRE ASIA DEVELOPRENT
BANK AND TRE LMOP.

8. PRIVATE SECTOR

SPEOO S MAEING A MAJOR EFFORT TO {BERTIFY

COSSTRAINTS AND OPPORTUMITIES FOR ToE b iGEmOUS .
PRIVATE SECTOR, MR O ASTIZT 9 S PRIVATE SN3iMESS

INTERESTS TO BECOME iBVOLWED IB Tuis QEWELOPMEMT

POOCISS TERIOGH JOINT VENTURES, TRASE OPPORTURITSES

AD BIRECT MVESTMENT.

A SPEDA/TRREAN FOR PRIVATE ERTERPRISE -FUNQED STl L .
SRS IEESS-auaL IF €D :u‘ruﬂu_us CARRIED T MaREET
RESEARCE M PRONKT ASSESSIENT SURVEYS WilH uAwE
AMREADY IBERTIFSED A VIDE SARCE OF 1SIAMS PROBAXTS
MEICE MPPEAR TO BAVE SIGHIFICART APPEM N TE BORTIE
AERICAN RASNETPLACE. TBEZE I1MCILUDE TONGAR SUEATERS
ENITTER BY (00N N THE MRYAN STVLE wSinG NV s MED
WONL: GAMLET SBOET NAMUFACTERED i THRE COOE 3 ANDS:
-SIFETY BATCEES FION PAPSA BEW GUINER: BAMBCARWES
SIS MAR DAY FRUN RIWE: FISHIDG FLOATS FRON THE
SOLOWON SSLAMDS: CRYSTALIZES GCIMGER FRON Fiji:
COCIUT CREAN FROM WESTERN Saua, AND A WHNE
SELECYION OF EXOTIC FOOBS M) SANDICRAFT: FROM ML
THE $SLAND BATIONS. SEFORE THIS SPEgd INITIARIGE,
ENFAEMY SARLET POTENTIAL 1B TRE #RITED ZTAYE: FOA
TEESE PRODUCTS Bas ROT BELR EXMLOITES.

TIE NEW SIS PRIVATE ENTERPRISE MEVELOPRENT PRORIECT

SESHGR WiLL IBCLEDE MLARS FOR TRE UTILIZATION OF ¥ S
PRIWATE CONTRACTIRS TO PROVISE MmacERim MWD ENTMEPOENIUEM
SEILLS TRAIMSIDG. 8 TME PaST, RARY DOBORS

IN THE SOWTE PALIFIC BECIMR GANE CONCENTRATER 08

PROBSCTIEGN SRILLS M5 THE :NCREASE @ POUDNCTIOR
CAPRCITIES, WITE LITRLE EVPRASIS @ I NPDOVIDG MIESETING,
GERLITY CONTRGR, FIBARCING AND GENERAL FMRMAGEVMEST SHiILLS.

SPADG EAS WIS BISCUSSLONS WITD ALL ISLA OATHEm
RINISTRIES ESPORSILE FOR TRARE M EEUSTHY POOROTHOE
MB NTE PRIVATE SECTOR DELIEESS (ROWFS TO ENCORLAGE
TEEIR PANTICIPATION (§ AR ALD-SPOESORED COW ERERCE

T PRORSTE PRIVAIE INTERPRISE NEVELOPSENT TRRGUCRENT
THE AEEA. N ADDITIER, AID-FIRMBCER POOS aaNE
PAETACIPATED IR THE SPIOS BEVELOPRERT OF SIRATEGIES
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INSTITUTIONS TO SUPPDORT PRIVATE SECTOR DEVELOPMENT.

IN TUVALU, PVO'S HAVE ASSISTED WITH THE DEVELQPMENT

OF A VIABLE AND PROFIT-MAKING COCONUT OIL AND S0AP
PRODUCTION FACILITY. IN THE PAST, TUVALUANS, WwWHOSE

ONLY NATURAL RESOURCE IS5 COCONUT TREES, S%0LD THEIR

COPRA TO OFFSHORE ENTREPREMEURS FOR TRANSPORT TO OIL

AND S50AP MANUFACTURI 3 PLANS IN TAHITI, FIJI, NEW

ZEAL AND AND AUSTRAL . .. FINISHED PRODUCT OIL AND

SOAP wWAS THEN IMPORTED NTYC TUVALU AT VERY HIGH COST

TO CONSUMERS, IN-COUNTRY PRODUCTION FACILITIES
DEVELOPMENT, SUPPORTED BY S$PRDO, WILL EVENTUALLY HAVE
THE CAPACITY TO MEET ENTIRE COCONUT OQOIL AND SOAP
DOMESTIC CONSUMPTION DEMANDS, THEREBY RELIEVING THE
GOVERNMENT OF SIGNIFICANT FOREIGN EXCHANGE REQUIREMENTS
AND FREEING BUDGETARY RESQURCES TO SUPPRPORT OTHER
GOVERNMENT SERVICES. AN ANIMAL FEED BY-PROOUCT OF
COCONUT OIL AND SOAP PRODUCTION wilLk FPROVIDE TUvVALUY

WITH AN EXPORT PRODUCTION TGO PROVIDE THE OPPORTUNITY FOR
ADDITIONAL FOREIGN EXCHAMNGE EARNINGS.

SPRDO, THROUGH PVO-~-FINANCED PRQOJSECTS, AND THROUGH
CO—-FINANCED REGIONAL PROJECTS, wILL ENCOURAGE THE
DEVELOPMEND OF OTHER PRIVATE ENTERPRISE ACTIVITIES
THROUGHOUT THE ISLAND COUNTRIES. THESE VENTURERS wILL
INCLUDE SMALL-SCALE FISHING PRIVATE ENTERPRISE, WwWHICH
WILL ENCOURAGE VILLAGERS AND ISLANDERS TO ESTABLISH
COOPERATIVE FISH MARKETING AND PRESERVATION SCHEMES.
FIJI ALONE IMPORTS OVER DOLS 11 MILLION IN CANNED FISH
PRODUCTS ANNUALLY, AND, CONSIDERING THAT ONE OF THE
MOST ABUNDANT RESOURCES IN THE SQUTH PACIFIC IS FISH,
THE MAGNITUDE OF CANNED FISH PRODUCTS IMPORT IN ALL
OTHER ISLAND NATIONS IS5 EQUALLY B8IZARRE. . .

SPRDO PLANS TO INITIATE A WIDE VARIETY OF DTHER SMALL

PRIVATE ENTERPRISE AND INCOME GENERATION PROJECTS,

INCLUDING FISH FARMS, POULTRY AND LIVESTOCK OPERATIONS, -
HANDICRAFTS, AND SELF-SUPPORTING ELECTRIFICATION
COOPERATIVES TO PROVIDE SOLAR LIGHTING AND COOKING
CAPABILITIES. ALREADY, SPRDO HAS PROMOTED U S PRIVATE
ENTERPRISE INVESTMENT IN SMALL FISHERIES, AGRICULTURE
AND HANDICRAFT PRODOULCTIGN. SPRDO PLANS YO CONTRACT
WITH A U 5 TRUCK FARMING ENTERPRISE YO ESTABLISH A
DEMONSTRATION AND TRAINING CENTER FOR THE PRODUCTION

OF FOOD CROPS ON CORAL ATOLL ISLANDS WWHICH LITERALLY
HAVE NO AVAILABLE SQIL FOR SUCH PRODUCTION. THIS U S
AGRIBUSINESS CONCERN HAS DEVELOPED A UNIQUE METHODOLOGY
FOR THE PRODUCTION OF LARGE QUANTITIES OF FQOD STUFFS,
USING A WATER MEDIUM AND CAPILLARY/ATMOSPFERIC PRESSURE
PRINCIPLES, WHICH IS FAR LESS COSTLY AND SIMPLER TO

"
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OPERATE THAN CONVENTIONAL HYDROPONIC TECHNOLOGY AND wHICH

SEEMS IDEALLY SUITED FOR ISLAND UTILIZATION. THIS METHODOL OGY
ALSO APPEARS TO LEND ITSELF WELL TO SMALL BUSINESS DEVELOPMENT
AND COOPERATIVE VENTURE ESTABLISHMENT USING PDA&S FUNDING, SPRDO
WILL NEGOTIATE A CONTRACT TO EFFECT UW. 85 BUSINESS PARTICIPATION
IN THE DESIGN OF A NEW PROVATE ENTERPRISE DEVELOPMENT PROJECT AND,
BY THE END OF FY 19¢&° PLAN TD HAVE THIS PROJECT FULLY M-
PLEMENTED, WITH A Wwl1. & SCOPE OF INTERVENTIONS AVAILABLE

TO ADDRESS INDIVIOUAL . LAND NEEDS AND CAPACITIES.

C. TECHNOLOGY TRANSFER AND RESEARCH
THE UNIVERSITY OF THE SOUTH PACIFIC
PROJECT HAS INTROODUCED AN IMPORTANT
THIS SYSTEM PERMITS THE DELIVERY OF

SATELLITE COMMUNICATIONS
TECHNOLOGY TO THE REGION.
AUDID-VISUAL COURSE MATERIAL,

TUTORIAL SERVICES, AND COURSE MANAGEMENT AND LOGISTICS INFORMATION
TO EXTENSION CENTERS IN PARTICIPATING COUNTRIES THROUGHOUT

THE REGION. SATELLITE TERMINALS ARE LOCATED IN FIJI, KIRIBATI,
SOLOMON 15LANDS, COOK ISLANDS, TONGA, NIUE, VANUATU, TUuvALu

AND WESTERN SAMOA. A MAJIOR EVALUATION OF THIS PROJECT IS
SCHEDULED FOR THE SECOND QUARTER OF FY=-B4 AND FUNDING DECISIONS
FOR THE OUR-YEARS WILL BE BASED IN GREAT PART ON THE RESULTE

OF THIS EVALUATION

THE PROGRAM HAS BEEN HIGHLY SUCCESSFUL, HOWEVER, AND IT IS
ANTICIPATED THAT A MORE SOPHISTICATED LEVEL OF TECHNOLOGIES CAN BE
INTRODUCED IN THE NEAR-TERM PERICOD.

THE FY 1985 CDSS OUTLINED THE SOMEWHAT MODEST TECHNOLOGY
TRANSFERS BEING EFFECTED THHROUGH THE SPRDO REGIONAL DEVELOPMENT
ASSISTANCE PROGRAM WHILE SOME INCREASING AND MORE SOPHRISTICATED
TRANSFER OPPORTUCITIES wILL CONTINUE TO BE EXPLORED., 1IY

IS ANTICIPATED THAT ACTIVITIES IN THIS AREA WwILL REMAIN
COMPARATIVELY MODEST. THE CAPACITY OF MOST ISLAND NATIONS, .
EXCLUSIVE OF FIJl AND PAPUA NEW GUINEA, TO ABSORE AND TO UTILIZE
AND MAINTAIN TECHNOLOGIES IS LIMIYED. NEVERTHELESS, OVER ThE
NEXT SEVERAL YEARS, SMALL-SCALE PROVATE ENTERPRISE DEVELOPMENT
SCHEMES WILL NECESSARILY INTROOUCE NEW AND APPROPRIATE TECH-

NOLOGIES.

IN CONSIDERING THE AGENCY' S RESEARCH PRIORITIES, SPRDO wiiLL
CONTINUE ITS MAJOR SUPPORT OF THE SOUTH PACIFIC ISLAND AGRICUL TURE
DEVELOPMENT PROJECT, BASED AT THE UNIVERSITY OF THE S0UTH PACIFIC S
COLLEGE OF AGRICULTURE CAMPUS IN WESTERN SAMOA. TH1IS PROJECT,
WHICH IS THE LARGEST SPRDO GRANT IN DOLLAR VALUE, INVIRVES A

TITLE X111 COLLABORATIVE AGREEMENT WITH THE UNIVERSITY OF

HAWAIIL. THIS PROJECT 15 DESIGNED TO IMPROVE THE

UNCLASSIFIED
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QUALITY OF ON-CAMPUS INSTRUCTION AND TQ DEVELOP A NETWORK OF
EXTENSION SERVICES FOR ALL THE ISLAND COUNTRIES SERVED 8Y

THE UNIVERSITY OF THE SOQOUTH RACIFIC. ADDITIONALLY, THE PROJECT
CARRIES OUT A PROGRAM OF APPLIED RESEARCH DESIGNED TO IMPROVE
NUTRITION AND AGRICULTURAL PRODUCTION THROUGHOUT THE REGIONM.

WHILE SPROO WILL CONTINUE TO SUPPORT RESEARCH ACTIVITIES
IN AGRICULTURE, THE REGIONAL OFFICE HAS NO CAPACITY TD PURSUE
RESEARCH OPPORTUNITIES IN FUELWOODS, BIOMEDICAL OR CONTRACEP-
TIVE RESEARCH,. THERE SIMPLY ARE NOT ANY INSTITUTIOMNS IN THE
SOUTH PACIFIC WITH THE CAPACITY T0O DEAL WITH THESE LEVELS OF
RESEARCH ACTIVITY. WITH-ONLY A STAFF OF FOUR {4} U. S,
DIRECT-HIRE PERSONNEL, THE REGIONAL OFFICE HAS NEITHER THE
CAPACITY NORE THE EXPERTISE TGO DO MORE IN THIS AREA.
D. INSTITUTIONAL DEVEL OPMENT ¢

SPRDO’ S PRINCIPAL ACTIVITY IN THIS AREA IS SUPPORT FOR THE
DEVELOPMENT OF AN AGRICUL TURAL RESEARCH AND EXTENSION SYSTEM
AT THE ALAFUA CAMPUS OF THE UNIVERSITY OF THE SOUTH PACIFIC.
IN ADDITION, THROUGH THE UTILIZATION OF CENTHRALL Y—FUNDED
CONTRACTOR SERVICES, SPRDO SUPPORTS A NUMBER OF TRAINING
OPPORTUNITIES FOR TRADE UNION INFRASTRUCTURE DEVELOPMENT.
DURING THIS TRANSITION PERIOD OF SPRDO DEVELOPMENT ASSISTANCE
ACTIVITY, INTERVENTIONS INM THIS AREA ARE NOT YET IDENTIFIABLE
AND ARE BEING APPROACHED WITH CAUTION TO INSURE THAT ANY
INSTITUTION CREATION HAS A DEMONSTRATED CAPACITY TO BE SELF-
SUSTAINING. IN MOST OF THE ISLAND NATIONS THERE ARE ALREADY
DONDR-ASSISTED INFRASTRUCTURES WHICH CANNOT BE MAINTAINED
WITHOUT TOTAL OUTSIDE FINANCIAL SUPPORT.

3. SPECIAL ROLE OF PARTICIPANT

WHILE THE TRAINING ACTIVITIES CARRIED QUT BY SPRDO OUTLINED IN
THE FY 1985 CDSS REMAIN AN ACCURATE DESCRIPTION OF THE TRAIN-
ING COMPONENT OF VARIOUS PVO AND REGIONAL GRANT PROUECTS.

IT IS IN THIS AREA THAT SPRDO PLANS ITS MAJOR NEW THRUST DURING
FY 1984. THE REGIONAL GENERAL PARTICIPANT TRAINING PROGRAM
PROJECT IDENTIFICATION DOCUNENT ®PID) WILL 8E COMPLETED DURING
THE SECONDQUARTER OF FY 1984 AND AN APPROVED ASSISTANCE PLANNING
LEVEL OF »2¢8,L dd@ HAS BEEN ALLDCATED FOR FIRST YEAR FUNDING.
THIS PROJECT WILL RERMIT GREATER FLEXIBILITY IN THE REGIONAL
TRAINING PROGRAM, AND WwWILL CONCENTRATE ON HIGHER LEVEL TRAINING
FOR MANAGERS AND ADMINISTRATORS FOR BOTH THE PUBLIC AND

PRIVATE SECTORS, TEACHERS. SCIENTISTS AND TECHNICTANS. WITHOUT
EXCEPTION, ISLAND NATIONS HAVE NOT INVESTED SIGNIFICANTLY IN
HIGHER LEVEL TRAINING AND HAVE QOVER—-RELIED ON EXPATRIATES,
PRINCIPALLY FROM AUSTRALIA AND NEW ZEALAND, TO MANAGE PUBLIC
AND PRIVATE SECTOR PROGRAMS AND INSTITUTIONS.

UNGLASSIFI1ED _
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OTEER DOMOEI WAYE MOT BEEN AGGRISSIWE IR MPLEMERTING
TRAINING PROCRANS TQ CORPECT THESE DEFICIENCIES.

A BISCREET PARTICIPANT TRAINLIRG PROJECT WELL M50 CIVE
THE SPROC NORE FLEXIBILITY 10 ADDRE: BC THME TRAIRING
BEEDS OF VOREN. USAID WAS GI9EN B PPORITY TO
EHCOURAGING PYC' S TO (DERTIFY AND f0 TRa.! 1OCM .
SATIONALS TO ABRLINESTER INBIGENEOUS MRIVATE ANS VOLUNTARY
SRGANITATIONS, AND INGEED, TO ASSUNME LEADERZN P D
RARAGEMEMT POSITIONS IR THE © S PVWS (N-COUNIRY PROCRARS.
THE SPREO PART:CPANT TRA!MING PROSECT WVILL PROVIDE

A CAPABILITY TO ASSIST 1k TRIZ SoHAN RESOURCE DEYELOPRERT.
GIVEN THE WiGHE DEPENOGEACE Q0N [XFATEIATE MAMMGERS,

IT IS VIRTONLY INPOSSIBLE TO REALIZE OVERALL 41D +
SRJECTIWS OF MANING COVERWENT ARG PRIVATE SECTOR
INFRASTROCTURES SELF-SFFHCIENT. CORSEOUENTLY, IR

BEV MROUECT ACTIWITY SAS GREAT POTEMTIM FOR 1APACTING
POSITIVELY O8N EACE &F THN AGENCY PRIORITY AREAS OF
CORCERN.

4. RESOERCE RESSIRENENTS

EXLEFT FOR AR M LOCATIEN OF BOLS 00 BB FOR FINST YEMR
FUEDING OF TRE WEV RECIOMAL GEMERM PASTICIPART TRAIBENG
PRAJECT, THE APPROVED ASSISTARCE PLANMING LEVELS FOR

THE TOTH PACIFIC REGIOMAL DEVELOMENRT OFFICI ML FOR

STRAIGET LINE FNDING AT DXS 5.1 HILL1OW Fol Y 84, . .
MR Sl ICEERENTAL IBCREASES PROUECTED FON TRE OWT-TEMRS
t385-06. THE BISSIAN aAS w0 P L. i8S, ESF R LOCH

CORRERCY MAILABILITHES. MVRTRELELS, RIS VILL

BE ARE TO PORTHE MEV INTIATIVES (D PRIVATE ERTERPRISE
BEVELOMMEST, PMITICIPANTS TRAINHNG MO DRM RERAYORAI 1M
TERAPY, MiTOORT ADBITi0mA FEDIDG. THRESE ¢RI TIATEUES

Wikl OF ACHIEWED BY EFFECTING SAWindl (0 PUO SSTLATI

SROUGHT ADDNT £v JECISiGES T8 REBIEECT PO PRMIECT

ACTIWITIES 1ETE FEMER SECTORS OF CBNCENN, \BILE 4T TRE

SARE IIGE BDT NEDUCINE TREIR sCTINITIES 1@ THE BaSIC

AR MEEDS SECTORS. AMDDITIORALLY, SONE PUS GRANTI

Wil MR EED PRMLECTED (ICEEMENTA FUNDE SCAYT &

KON STARYS, WIR-PENFORMINCE, M SWER-ESTIMATES OF

FERELT WEEDS.

IT IS B ENECTED TRAT ISCREASED SIMECT-#18F PERSOMENL
LEVELS WILL BE REQDIRED 1 CARRY BT REGISMMM STRATEGIES
THE NEGIORM CINERAL PoRTICIPANT TRAINIDG PROCRAE
PRANECT HIEMTIFICATION PIN 15 SN KXLWYD

SY TEE SPUDS ASSISTANT REGISEEL BEVELOPHENT OFF ICER,

WS ACTS &S THE MISSIEN FROGRAR O5F ICEA. YW OFF ICER
IS GE &F THE MCERCT S PRHIRCIPAL EXPERTS 18 PARTiCIPMNT
TRAHMEG M BAS (0BG EXPERERCE N THIS ABEA. THE PID
WL SUOLINE & FERRCT MEQRNEPENT FOR STILILATION OF
SEI71T CORTRaCIR SERWICES MM FOR M BN-S1TE PERSGEAL
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