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FREFACE

In February of 1985, the Lesotho Distance Teaching Centre
Sponsored a conference on “Income Generation in Lesotho". The
purpose of this conference was to share our experiences in
helping rural and urban Basotho engage in income generating
activities, and to 1learn from others in the country working

towards similar goals. The United States Agency for
International Development funded the conference through the
project "€tructuring Nonfarmal Education Resources", operating

through the LDTC.

A  great deal of credit goes to all the conference participants
for sharing their successes and disappointments with income
generation, and for maintaining lively debates throughout the
week. ldeas were presented and challenged in a spirit of
shared commitment. The grass-roots participants in income
activities were not forgotten.

Confterence organisers and facilitators deserve many thanks:
Fholonngoe Moleko, Mahluli Mngadi, Diclk Betz, Mathato Khitsane,
Montseng Mofokeng, Linda liegahn, Ntholeng Lechesa, Motlatsi
Morolong, Tseliso Mathafeng, Sechaba Seutloali, Thabiso Khati,
Malefane Malefane, and Ramanganga Theletsane.

Thanks also to those who helped to open the conference - Lipholo
Makhetha, Cirector of the LDTC; John E.K. Maime, Deputy Director;
ken Tsekoa, Deputy Frincipal Secretary of the Ministry of
Education, Sports and Culture. The closing speech was delivered
by Mrs. Motselebane, Senior Education Flanner of the MOE.

This report was written by Mahluli Mngadi, Linda Ziegahn,
Montseng Mofokeng and Dick BRetz.



EXECUTIVE SUMMARY

This report 1s both a summary and a synthesis of conference
presentations and discussions, research findings, and participant
observations as a result of a Lesotho Distance Teaching Centre
(LDTD) organised meeting entitled Conference on Income Generation
in Lesothou which was held at the Victoria Hotel in Maseru from 4

to 8 February 1985. The conterence was attended by 59
participants representing 30 development organizations 1n
Lesotho.

The purpose of the conference was to share euperiences and
findings 1n the area of providing technical and financial
assistance to 1income generating groups in Lesotho. Another
puroosa of the conference was to develap a support network among
ali those i1nvolved i1n i1ncome@ generation so as to strengthen the
development of 1ncome generation activities in Lesotho.

Numerous conclusions were reached as a result of the nine

cont eronce presentations and ten papers delivered at the
conterence. In addition to the particular findings from each
conterence  session which is described in chapter 11, there are

four major conclusions emerging from the conference. They are:

I. Most orgamisations assisting income generating activities aim
their & stance towards groups rather than towards individuals.
Work witn i1ncome generating activities 1s most frequently centred
around qroups that have formed in order to learn particular
sk1lls such as  knmitting, tie % dye, poultry, etc rather than

specifically with the purpose of generating income. Often
gsecondary to the acquisition of skills is the realisation that
the resulting products can be sold to bring income. Also,

development warkers 1ncluding promoters of 1ncome generation,
find it easier and less costly, although not necessarily more
effective, to communicate through groups.

1I. Conference participants tound it difticult to identify "the'
1ncome  qenagrating  activity that would prove most successful.
There appears to be no single factor which would guarantee an
activity’'s success. OGroup dynamics, management skills, market,
capi1tal, credit all are interactive parts of a complex whole.

I1I. Groups with the support of the assisting organirations need
to_ spend more time identifying a viable market for products. It
appears that most time was spent in training members toward

learning production skills. Less attention was given to the

marketing issue by those organisers who focused on group
dynamics. Groups were left on their own to identify and maintain
the most cost effective market for their products or, in some

cases, the assisting agency wmade all decisions as to what



products the groups could make and sell.

IV, Training 1s an important pre-condition to the success of an
income_ _generating activiity. The consensus was that without some
kind of training people embarking on income generating activities
frequently do not know how to start or successfully maintain
their activity. Several commonalities energed from the examples
of training provided to i1ncome generating groups: (a) Long term
training goals and objectives were nften vague. Without detailed
training objectives, trainers will never know when they have
actually Dbecn successful at training and when it should be
concluded. (b)Y The focus was generally on development of content
ski1lls rather than process skills. Without skills in how to knit,
for enample, A4 group may not be able to produce well enough to
sell  anything. tut  without shkills in conetructive problem
salving, for  erample, the same group may be so overwhelmed oy
small prublems that they aro not effective even 1f they do  know
how to knit. (€) The cosis of providing this training was high.
Fossibly  more cost effective approaches to providing training
utilizing @xa1s1ti1ng rescu-ces should be examined.

I'ne  hoov  of the report contains maore information an these and
grhaer  conclustons., The report iz divided into an  introductory

chapvz, < chapter summarising each ronference presentation, and
a chapter deaiing with major conlusions. In addition there is an
appendi w1 th sections on opening and closing speeches,
1information on  various organizations involved in  support to

income generating activities, . an annotated bibliography of LDTC
produced reports on income generation, and an attendance list of
conference participants.
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CHAFTER I: INTRODUCTION

Background o the Conference

The problems of poverty pervade the Third World. Foverty is
reflected in a lack of basic needs in such areas as health,
nutrition, housing, and education. Governments throughout the
world have been actively seeking to alleviate these problems
with varying degrees of success. One strategy which has been
guestioned more and more in recent years is a relianze on a top
down, capital intensive policy which creates numerous jobs for
people, especially in the wrban areas, but which fails to lessen
the crushing poverty of the rural poor.

To give people the financial and educational resources to meet
their needs, government strategies to foster employment and
income generating opportunit:es must be examined and
strengthened. Yet the magnitude of this work is enormous. lt has
bean said that as many as 800 million new jobs will be needed
world wide by the year 2000, Because of Lesotho’'s serious
emplaoyment and 1ncome generating needs, the concept of using
rnaonfarmal education approaches and techniques to assist in the
fur'ther development of income generating opportunities for the
rural poor is an eixtremely important subject. Numerous programmes
and projects have been created to address this concern. Yet what
15 1t that these projects are attempting to do and are these
projects really working? Much has been said about rural based
income generation as a major development tool yet little has been
written or shared about its actual potential and its successes to
date. i1t was felt that a conference on the 1link between
nonformal education and the development and use of productive
shills would do much to i1ncrease the success of such activities
in Lesotho and elsewhere.

Reasons for Conference

The Lesotho Distance Teaching Centre planned this conference as
the +irst of several forums for sharing information gathered on
actual activities in the field of income generation and nonformal
education by the LLDTC and other institutions. In addition, under
the Umited States Agency for International Development-funded
Structuring Nonformal Education Resouwrces Froject, the LDTC is
under obligation to evaluate 1ts work in the field of income
generation and nonformal education

The foullowing institutions were invited to attend the conference
because of their involvement with income generation either
directly or in a support capacity:



IEMS (Institute for Extra-Mural Studies)

LCCUL (Lesotho Cooperative Credit Union League)

Women ‘s Bureau

National Council of Women

Lesotho Council ot Wor kers/Womens Section

Agricul tural Development Bank

Ministry of Agriculture
Extension, Livestock, Horticulture, Range Management,
Research, Flanning, and Nutrition

8. Thaba Khupa Ecumenical Training Centre

9. Coop Lesotho

10. BEDCO (EBasotho Enterprise Development Corporation)

11. LOIC (Lesotho Opportunities Industrialisation centre)

12. Basotho Hat

1Z. Ministry of Coops and Rural Development

14. Thabana Morena Froject

5. lLesotho Agricultural College

14. Ministry of Education - Flanmning Unit

17. Lesotho Handspun Mohair

18. Central Flanning and Development Office

19. Ministry o2f Health

20. FNCD (Food and Nutrition Conordinating Office)

21, !l.esotho Flanned Farenthood Asscciation

22. visual Problem Centre

2%, Churciv Organizations such as Caritas and CRS

24, Prisons

NO U R R

In addition, a number of donor organization were invited: the
L.S. Agency tor International Development, the Food and
Agiricultural Organization, International Labour Organization,
UNICEF, Unitarian Service Committee of Canada, CARE, Save the
Children, Feace Corps, International Voluntary Services, World
University Services of Canada, and UNDF.

Finally, invitations were offered to other institutions as the
LDTC become aware of their work in income generation.

The LDTC had some difficulty preparing a comprehensive invitation
list as there was no common list available of all organizations
1nvolvaed 10 1ncome generation. The list of all who attended the
conference 15 provided in the Appendix.

The objectives of the conference were:

1. 7o establish a common understanding of the definition of
income generation.

2. To wuriderstand the role of nonformal education in the
deveiopment of income generating activities

3. To highlight the various stages of growth that a group
undergoes to meet its objectives.

b3



4. To present actual case studies of income generating groups in
Lesotho to enable participants to analyre relevant issues such as
group motivation/attendance, and how and when groups share
income/profits with individual members.

5. To outline and come to understand the factors that effect the
success of income generating activities.

LDTC chose conference topics and papers based on lessons learned
over the past three to four years.

Conference topics 1ncluded:

1. DPeveloping a Frameworl for Understanding Income Generation

2. The Stages of Growth that a Group Undergoes to Meet Its
Objectives

Te Different Structures for Income Generating Activities

U
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5. 1h2 Leadership Fatterns of Income Generating Groups

6. Helpful Trainming for Income Generating Groups

7. Financial Assistance Frogrammes and Their Cost Effectiveness
8. Networiing to Assist Income Generating Groups

Y. Factors that Intluencs the Successful Development of Income
Generating Groups.

This report 15 divided into three chapters and an Appendisx.
This +1rst chapter discussed the baclground to the conference.
Chapter Two outlines each session's format, main points,
participant reactions, and a synthesis of lessons learned and
questions raised. The third and concluding chapter looks at the
guestions raised in the synthesis of the individual sessions and
mnares tentative conclusions about them. Gaps in knowledge about

incoeme gereration are then explored and the chapter concludes
with suggestions for a future conferecnce on income generation in

Lesotho. The Appendi: contains the official opening and closing
speeches, intormation on the participants’ activities in the
field of 1income generation, a summary of the conference

evaluation, annotated bibliography of the conference papers, and
an attendance list.

[



CHAFTER 11: OVERVI1EW OF CONFERENCE

Seasion i

pose

I

The purpose of the session was to outline broad issues 1in the
field of income generation o as to give the conference
participants o lramework for understanding and analysing i1ncome
generation foir rural groups. fNe such the session did not attempt
tao provide derinitive answers L0 1ssues alsed but instead tried
to provide a structure wheraby further guestions could be raised
and answered during thz course of the conference.

The sessicn took the following form:

i Brief introduction  to 1ncoms generation and to the session
l1c.

2. On rewsprant o major 1seuns  were wreitten  along with  some
questions 5 or oach  1ssue. Discussiaon  of each lissue cited
preliminary LDTC conclusions based upon the wperiences with

vural o ar sups.

7. Fartiorpanis were inviled to raise other issues or questions
for  discussion during the conference. These were listed on
nowsprint.

4. fhe  tollowing materiel  was  then handed out to all the
poi tecpartar Frameword | for Loderctanding lncome Geperation_for
Fural Growps, oase studies on Tpopeng Leibe, Mathebe, Boeiteko

Lebhaiong La Baroa, and | hobotle Figgery Association.

5. Dus to the shifting of the Ofticial Opening to the afternoon,
participants  decided to begin small group discussions aimed at
detining 1ncomz generation.

hean Foinhs

The need for 1ncome generation is critical for all  Third World
countries. [n Lesotho between now and 1989, 267,000 will be
leaving school at Standard Seven or before to look for jobs. Many
will obtain Jjobs in the modern sector (businesses in Maseru and
the district camps), and many will obtain jobs in South Africa.
But Lhose without the basic education and skills for entry into
such Jobs wi1ll have to look olsewhere for possibilities of
getting i1ncome. All of the participants at the conference bear
witness to the critical need to help the numerous adults and out
of school vyouth in the latter category with technical and



financial assistance.

The following issues and questions were presented for discussion
during the conference: 3

ISSUE - THE DEFINITION OF AN INCOME GENERATING GROUF

Questions:
1. What is an 1ncome generating group?

2 Do we only consider the generation of income or do we need to

consider other things such as fair and equitable distribution of
profits?

=, whe has  act.aally benefitted from the formation of income
genareting group activities?

(GSUE - COST  EFFECTIVENESS OF ASSISTANCE AFFROACHES TO INCOME
GENERATING GROUFS
Guestions:

i. ls your approach to assisting income generating  giroups
effective? How do you knaw?
~. Do the benefits of your assistance exceed the costs?

“.

T. How can revolving lrman funds best be used to help income
generating activities?

4. What structural characteristics do all revolving loans +funds
have in common?

ISSUE - THE STAGES OF GROWTH THAT AN INCOME GENERATING GROUF
UNDERGOES TO MEET ITS DBJECTIVES

Cuestions:
|. Do all groups go through different stages of growth?

2 Are there conflicts between a group’s learning needs and its

1ncome needs?

=. Should we be involved in forming new groups?

&1}



ISSUE - NETWORKING TO ASSIST INCOME GENERATING GROUFS
Questions:

. What is "networking"™?

2. Why "netwaork"?

Z. What hirders effective networking?

ISSUE =~ FACTORS THAT INFLUENCE THE SUCCESSFUL DEVELOFMENT OF
INCOME GENERATING ACTIVITIES

Guestions:

L. What factors i1nfluence the successful development of income
generating activities?

2. What kinds of problems are faced by potential income
generating groups?

ISSUE - THE LEADERSHIF FATTERNS OF INCOME GENERATING GROUFS

Questions:

1. What are the typical leadership patterns of income generating
groups”
2. What are the socio-economic and educational status of leaders?

Z. What kinds of training do/should leaders receive?

4. What types of training should group leaders receive?

ISSUE - DIFFERENT STRUCTURES FOR INCOME GENERATING ACTIVITIES
Questions:

1. Who should receive loans - individuals or group?

2. Who should training be directed at - individuals or group?
. Who determines the structure to use to generate income?

4. Is there one best structure to generate income?

5}



ISSUE ~ HELFFUL TRAINING FOR INCOME GENERATING GBROUFS?

GQuestions:
1. What type of training is most helpful?

2. Do you have examples of helpful training?

155U - SUCCESSFUL INCOME GENERATING ACTIVITIES FOR RURAL FEOFLE
IN LESOTHO

fuestions:

1. What kinds of activities are successful 7 not successful? Why?

The issues and guestions from the participants were then put on
newsprint. They were:

1. Credit availability to groups not targeted by donors. Also,
philosophy of credit institutions.

in arecas such as marketing.

2 Relationships between Maseru, the rural areas, and the towns

Z. Change tor rural people and the need to sacrifice if change is
to occur.

4. How to do appropriate training so as to lessen the undesirable
=ffects of change; how to fit this new committment for income
« Neration with other, older needs.

S. lssue of credit availahility for women - current policies and
problems.

&, lasue  of subsidies for poorer  populations, e.g., HRasotho
living 10 mountain reqgions, for the purchase of productiaon 1nputs
such as ferti1lizer.

/. lwaue of protection and registration of groups by Coops.

8. Fower structures within groups. How much power do members
really have?

q. Request ~ particirants develop ways to share information
after conference ends.

10. Discuss market feasibility study which must be a first step
in the process of developing groups.

11.  Who should chose income generating activities? Who actually
choses income generating activities?



12. What must be considered before an income generating project
can start (viability of project).

1%, Evaluation and wonitoring techniques for the assisting
institutions and the groups themselves.

Analysis_of Session

Incane generating activities aust produce some profits for its
members otherwise they are not worthwhile. Other outcomes such as
education, increased skills, and increased confidence
(empowerment) must also be considered.

In particular it is important to 1look at some definitions and
assumptions of income generation fur rural groups. The LDTC's
mriginal  concept of income generation was the provision of
technicel skills and financiral credits where necessary for use in
the cooperative production of some saleble product. However, it
appears  that the LDTC has been applying this definition to an
entire range of income generating and pre-income generating
groups. ..and fecls comfortable 1 doing so. Other factors which
should be taken 1nto consideration when trying to define income
generation 1nclude the fair and equitable distribution of profits

to member s,

It 13 1mportant to look at at the role of individual versus
group activities. From LDTC euperience it seems that groups go
through different stages of development. Many of the LDTC groups
(repraesenting  poorer segments of the rural society) are really
not inzone generating groups but learning groups. Furthermore,
there 15 same evidence to indicate that these groups are formed
offen for learning purposes but large scale income generation
tasks place after the learning process, often in smaller units or
even individually.



Session 2

Staqes of Growth That a Group Undergoes To Meet Its Objectives

Furpose

The session was divided into 7 parts. First a brief paper on
theory was presented by facilitator. Then followed small group
discussions where participants shared their experiences. The

last part was a plenary where small groups presented their
reports.

Main Foints
Basically there are three stages of growth that a group
undergoes:

a. Fre expansion - consolidating phase
b. Expansion phase
c. Fost expansion - consclidating phase.

e Jollowiny 1ssues came up fraom a discussion of the Khobotle
Frgnery Association:

a) In order to assist the Khobotle group, maybe the LDTC
ought to have changed the groups plan but not their objectives
l1.e. this would maybe relate directly to profit-sharing.

b) Maybe group needs managerial and technical assistance.

¢) There 1s no market for pigs in Lesotho that is why group
sells pigs in RBloemfontein.

The discussion of the Khobotle Figgery Association led up to
participants wanting to know how LDTC grants loans. Briefly
the LDTC explained the selection criteria.

Following this explanation, participants felt that training
courses should be conducted before a group is funded. The areas
for such training could be marketing and management.

liaving looked at the way khobotle Figgery Association operates
and how such an activity received a loan, this question cam:2 up
from the participants: "how do you (LDTC) measure the progress of
2ach stage of growth, for example, expansion?" LDTC felt that
protit shared among individual group members and physical
expansion of members’ skills were tentative yardsticks.

After this participants divided themselves into three groups.
The task was for the small groups to share experiences in group
growth in their respective areas. Groups were asked to write
their experiences on newsprint so as to make reporting easier.
Group reports were given the following day (morning session).



The groups reports were discussed and participants made these
observations:

-~ Sometimes donors dictate terms and make impaossible
demands on handicrafts groups. This often results 1n loss
of morale and enthusiasm, ultimately a group breaks up.

- Sometimes it is difficult for the handicrafts groups to
make saleable products immediately - essentially they are
learning groups.

As the group ' s reports were being discussed, the facilitator made
an observation that the groups looked at themselves as trainers
and did not look at a particular group. Only one group
understood the assignment and came wp with a case study of a
handicrafts group 1n facha’'sNeck at Ha Rankakala.

The above enercise raised the tollowing questions:

- why were the veteran women's groups (lika Roiteko and
Homemakers Association) not given funds directly?

- why do most modern groups for women fail to make
progress atter funding from ' ~ors?

At tine point the facilitater referred to an i1ssue raised on day

one, 1.e. who chooses the income generating activity? A lively
discussion followed in which participanlts shared experiences with
identification of i1ncome gensrating activities. Examples were

given  of 1nternational donors who had i1gnored local preference
tor particular activities, and tried to convince local women that
mare traditional women’'s activities should be undertaken. While
the discussion did not finish, a tentative conclusion was reached
before the clowsing of the afternoon session: ragardless of who
firrst initiates the idea of an income generating project, both
participants and outside organisers need to listen to one
another as the activity evolves.

10
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Session

Different Structurecs gf [ncome Generating Groups

Furpose

This session started with an ice-brealker designed to remind the
participants that there are always two sides to a coin - what one
sees depends on one’'s orientation. This also pertains to how we
se2 the groups we are working with.

The facilitator introduced the topic by noting two different
types of groups: voluntary groups and groups assisted by
governmental (or nongovernmental) field/extension workers.

The session was in two parts. In the first part, participants
broke 1nto four small groups and discussed a number of questions.
The second part was the plenary discussion.

The question leads for the first part were:

la. What 15 the goal of your assistance in terms of benefit i.e.
who do you want to benefit from the assistance?

. How?

Ja. How do people you work with organise their income generating
activity?

b. How is the work done by the group?

Za. To whom is your assistance directed (who do you recruit)?
b. Why?

qa. How do you work with these groups?
- consciousness raising?
- training?
- monitoring?
- evaluation?
3. Who assists the group to know all that is necessary for the
activity?

ba. How is the assistance granted to groups?
- committee or individual members signing bank book?

b. Why was this format chosen?

7. What are the advantages and disadvantages of these
structures in helping you achieve your goals?

At midday the small groups reported back. The reports were on
newsprint. Group One took a spinning group as an example. Group
Two's edample was the Fasotho Hat (Lesotho Handicrafts



Cooperative). The Foloko Coop in the Setibing area was Group
Three's example while Group Fouwr took an LHC spinning group as an

example.

Main Foints
In answer to question la two groups agreed that the goal of their
agssistance was to improve the standard of 1living of group
members. 0One group stated i1ts goal as developing and improving
the spinning skills of its members. The last group mentioned
self-sufficiency as 1ts goal of assistance.

In answer to the guestion of who benefits from thoe assistance all
four groups mentioned group menhers, the poor, and the community
as beneti1ciaries.

In  answer to question & -~ how do people organise their income
generating activities - all fouw groups gave group worl: as the
answer.  Une also mentioned as individuals and as coops.

(mestion Za - to whom is the assistance directed - all four
aroups mentinoned both structured &and uwnstructurea groups
including coops ance credit unions. As Lo why such assistance is
directed at groups tve answer from two groups was for the sake of
mairtebting and production.

Question 4  asked how they worked with these groups. Training
seemed to be the main service provided, followed by monitoring
and supervision.

Contractual arrangements were mentioned by all but Group Three as
the answer to question 5. Group 3 mentioned a grant +from USCC
which was received through the LHC.

Cuestion & was answered only by 2 groups. Group 2 had one or more
group members authorised to sign the bank book. The group
ass1sted by Group T had no savings.

There were 2 pornts mentioned by all 4 groups as advantages of
the structures employed: These structures were more economical,
assurad better quality, and ensured a guaranteed market.

The main points mentioned as disadvantages were the problems of
dl1sagreemnent among aroup members, unreliability and
irresponsibility of some members, and inexperience in marketing
and organisation.

This report back session was followed by a plenary discussion.
The report of each group was discussed.

G1 - Spinning qroup - LConcern was expressed that job
specialization tended to create bottlenecks in the production
process. Rigid specialization was not recommended but the whole
group should undergo training so that each member would do




another 's job.

G2~ HRasotho Hat (LHC) - 1t was noted that the Basotho Hat was a
marketing outlet for coop groups, and thus was not an i1ncome
generating group but an a&agency that employed and paid

participating Qroups. The only advantage to the groups was a
guaranteed market for their products. But then autonomy was taken
away from the producers — raw materials, marketing and design

were not thelr declisions.

Gi -~ Foloko Coop (Setibinqg_area)- There was concern about the

kind of training given to this group. It was noted that the group
received training 1in marketing and in the special skills of
cutting and dyeing.

G4, - LHC  Epinnming Coop - A menber of the reporting group asked
the facititator to explain the assignment againm as it seemed to
her that thi1s was not made clear. The facilitor thenm euplained
that the two types of groups he was talking about were the
Voluntary grouwns  and  Enxtension-assisted groups - groups that

worked 1n rural aroas to generate income, groups where benefits
go  to ainduivaidaat s, It was clear that the group chosen as an
xanple by GO, the Dasotho Hat, did not fit this description.

finathor raciiltator ralsed a question that was to be considered
hvoall partiroipants: which is better - to produce as individuals

ot as & group”

Tho advantages of working as a group were stated as low transport
costs,  cheap bulk buying, and an ability to borrow large sums of
money. The main advantage of working as individuals were strong
motivation because people were working for themselves.

It 1s clear that the assignment given to the groups was not well
understood by some ot the groups. This can be seen from the
tncome  generating groups chosen as examples. Two groups (B3 %
64) chose cooperatives, one group (G2) chose an agency. GSome of
the groups did not answer all the guestions asked.

Another point made 1n the plenary discussion was that structures
should give room for both collectivization and individualism.



Session 4
The Leadership Fatterns ot ncome Generating Groups

Furpose

The purpose of this session was to explore experiences of the
LDTC and other organisations assisting i1ncome generating groups
in working with group leaders.

A presentation of papers by a panel was followed by a plenary
discussion. The panel was to consist of representatives from the
Lnre, IEMS, Nutrition Division, and Community % Rural
Davelaopment. The representatives from I[EMS and Community % Rural
development did not show up.

Main Foints

LDTEC -~ with the aid of a paper prepared for the conference
Motlats:r Moruwlong gave a short tall based mainly on what the
LDTC perceived as patterns ot leadership in both Voluntary groups

and Extension worker assisted groups.

In volurntary groups he noted thres types of leadership patterns.
In the fir=at pattern the tendency is for a well-to-do member of a
village to start a group. This person might be a teacher, a nurse
or a master farmer. This person becomes a leader because of
her\his wealth. A disadvantage of this pattern is that when this
leader drops out the group folds.

Gronps Talling within the second pattern choose a committee with
a wmecretary and chairperson as leaders. But often the secretary
15 more dynamic than the chairperson and ends up being the leader

In the third pattern both the chairperson and the secretary run
the group autocratically.

In extension worker-asslsted groups the tendency is  for the
ertoension worker to lead the group. She\he is reluctantly made a
leader. {f and when she\he is transferred to another area the
group stops being active. The choice of the income generating
activity also depends on the bias of the extension worker.

As far as training of group leaders 1is concerned the L.DTC
concentrated on advising group leaders on the use of instructural
materials. Motlatsi ended his talk with a question on training:
are leaders the best people to be trained or other members should
also receive training?

Ministry _of  Agriculture, Nutrition Division - ‘Me Rosalia
Ramohol i gave a short talk on leadership patterns in
nutritionist~led groups. Nutritionist are regarded as leaders by

villagers for possibly two reasons. Sometimes villagers cannot
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agree on a leader because of personality clashes, so they preter
an outsider to lead them. At other times the way the nutritionist
works with groups makes them rely on her for leadership.

These leadership patterns have negative effects. The group
depends so much on the nutritionist that she ends up talbing all
decisions for the group. This 1n turn porpetuates the groop s
dependence.

Also the inclination of the nutritianist 15 followed by the group
and this 1ntluences the choice of the 1ncome generating activity.

The main points from the discussion that followed were:

- Group members must be taught and encouraged through discussion
to make their own decisions.

Mutritiomi st work both with women who belong to groups and with
those without groups.

- There 1s an urgent need for trairoing in leadership skills to
ensure that proper leadors are chosen.

=~ Despite traiming in leadership skills even enlightened womens'’
groups sti1ll choose men as leaders.

- Irarmng cannot  remove the inferiority complex from most
Raswotho women. This complex needs urgent attention.
- Some people are roeluctant to accept responsibilities of

leadership while others refuse to step down once they have
tasted power.

~ Are extension agents not at fault when they do not encourage
group dynamics and 1nstead behave like teachers in a classroom?

- The relationship between rank and file women's groups and the
Women's Bureau was that the latter was the umb:i21lla body for all
groups.

=~ The Wemens Buireau does, out of its limited funds, give loans to
groups on a first-come—first—-served basis.

[t 13 was clear that the participants were not satisfied with the
present leadership patterns of the income generating groups with
which they worked. But not many alternative patterns were put
forward during the discussion.
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Sessi1on 9

Helpful Training For Income Generating Groups

Furpose

The purpose of this session was to share training approaches tor
income generating groups in Lesotho.

the facilitator presented an appraisal of the LLDTC's Intensive
Training Model (ITM) in this manner

Development of ITM

Initially +the Service Agency section conducted one day
trainings for assistance fund groups in the areas of Simple
Bookkeeping, Frogramme Flanning and Group Functioning.

There were various concerns regarding these one day trainingsg
but three major ones wero, 1n order of priority -

1. Do we have long term goals for our training?
D, Are we using our time profitably?
. One day trainings are not sufficient.

In addrescing the above prioriuized concerns, the section decided
to adupt this training model whose total time is 6 months:

Fhase 1 % days initial intensive training at the group’s
si1te.

Fhase II 1 day a month for training/monitoring/formative
evaluation.

Fhase 111 Summative evaluation.

The Service Agency section also decided to produce a range of
training modules which would be used when the need arises. The
madul es are

Eookkeeping

Frogramme H'tanning/Goal Setting

lLeadership

Coinmunication

Group Functioning

Survey of Resources

Management

Froject Froposal

Frofit making, sharing and product costing

Business Shkills

The ITM also served the following purposes -

1. to test the modules on Bookkeeping, Frogramme Flanning and
Group Functioning.
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2. to test each trainer 's/facilitator’'s endurance to a given
mnodul e.

= to assess whether one trainer can manage by himselt/herself

the three initial training days.

4. to cnable the trainers to have a deeper unaerstanding of the
zncraly, political and economic climate under which a qgroup
opetrat 25,

. to assess the 1mpact of our training to the assistance fund
gr oups.

the thrree tosted mnodules on Boolbeceping, FProgramme Flanning ' and

Giroup tunctioning were shared with participants.
Uverrview of [TH

lhe Service Agency 1s asking itself questions as 'to how useful

has the ITM been to us™’ ‘How useful and helpful can the model be
to other NFE practitioners?’ ‘What are the other alternat:ive
models ™’

Upon implementation, tne Service Agency realised that the model
had its strengths and weaknesses. Some of the strengths are

i lhe participatory way :n which planning was carried
out, reduced planning time.

2. The [TM has a time limit.

Liven the above strengths, the model also has some weaknesses,
namely

1. The model is demanding. First the planning and
collecting the necessary training materials.

2. Travel to the training site and conducting the
training.

I After the training, documenting the training and
reporting to the section.

4, Developing, sending out assignments and marking.
Upon reflection on ouwr training interactions of the assistance
tund groups, it became clear that an intensive training aimed at
productive activities of the group be implemented prior to the
ITH.

Evaluation of ITM And Some_ l.essons_ Learned

- Un Simple Bnokkeeping we realised that participants/trainees
take a 1long time to understand. A lot of repitition is
needed.



~ We also realised that in groups where younger people are
involved, the results in Bookkeeping are better than in groups
where most of the penple are elderly.

= On group functioning, trainees were generally not at a loss.

On programme planning, trainees tool a longer time to

vnderstand and develop a master plan., this is probably
becanse groups did not plan ahead of time.
The following table 15 a summary of the perfaormance of

intervisawees ftom = test Groups.

Muean Test Scores: Assistance Fund Training

Growp .. ... .Bookkeeping  Group Functions Froagramme_Flanning
Ipopeng (N=14) ==yA - 6B 79%
Mathebe  (N=1O) B&%A_ 17% 287% .. -
Lebhalona Yla

Baroa (N=15) 0 A8BY% ARy not_offered

Uses  of  Group Functioning training mentioned by group mnembers
were  use  in other groups and dinstinct functions of group
mambers,importance of =zharing responsibilites and importance of
punctuality.

Use2s of Frogramme Flanning training mentioned by group members
viere  use in planning ahead in group,home or job,use in dividing
responsibilities,and use in setting time frame for activites.

Uswes of Bookkeeping training mentioned by group members were that
iraining could be used in the group,at home for personal use,in
starting own business,and on jobs for other groups.

Each grovp’'s booklkeeping hooks were closely examined, and the
fnllowing are some abbreviations:

- Mathebe bookkeeping books are not up-to date.
Some entries are not entered and balancing of books
is rarely done. This is the case though Mathebe
nutrition assocciation's bookkeeping score is the
best of the three.

- Lekhalong La Baroa bookkeeping books are not in
order. Entries made are not clearly explained
and books are never balanced.
lpapong  Lookkeeping  books  are qgood. They are well

marntalned.
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Lessons lLearned

- The Intensive Training Model provided a good pre-lLtesting
ground for the training modules wae developed 1n
particular simple bookkeeping,programme planning and
group functioning.

Wer Tevu nod that churitng the FIM termy ther e are probloms
thal aritse trom Lhe groups. s a rosult praoblem solving
techniques should be developed 1nto modules to be used
by other facilitators/trainers.

- We learned that the number of group members dwindled
with time maybe because ot personal conflicts amang
group members, or high work demand of aclivity and
too much money paild by individual members to group.

-  That no one trainor can conduct the initial three
days training by himselt/herself.

- That setting the training scene 1s 1mportant.

- The LI jorces Lratners to come ap with indicators
of success at the ond of every trairning/monitaring
and al the end af the 1M,

- That formative evaluation 1s crucial to the success
of the model.

- 1t is 1mportant to set training objectives for every
training.

- 1t is alseo important that any monitoring done should
have a clear purpose.

- Flannming together as a seetion should be encouraged
and maintained.

- PFutting learned theory 1nto practice is not easy.
1t needs quided transition.

After this presentation followed & large group discussion.
Farticipants were concerned that maybe the training topics e.g.
Rookbeeping, were too difficult for illiterates and they were
alsno concerned about what the LDTC was doing regarding the

problem. In response the facilitator mentioned that prior to
training the LDTC has a good knowledge of the group including the
level of education of members. And usually the illiterates are
catered for dwing training so they don’'t feel discriminated
against. Even though there was this feeling about the
1lliterates wmost partlicipants  agreed that i1lliteracy is  not
always ouch a4 big problem within the groups. The 1literate

members  will  always protect the idinterests of their fellow



illiterate members.

Another question was why the LDIC s assistance left out the most

needy people 1n the mountains. To this the LDTC explained that
because of the absence of a ti1eld statf 1t was not easy to reach
the mountain areas. But maybe with time the mountain areas will

be reached.

AfLter this lively discussion, still 1n a large group with ILDTC s
tacilitation, participants fitted the I.DTC's LTM into a tramewort
under the following headings: Tibtle of model ;
Organization/Departments Clientele; Trainerss:
Ob jectives/purposes; Content; Who plans content; Delivery System;
seographical coverage; Costi Strengths: Limitations. This served
as am 1ntroduction to the small group activity.

After this participants broke 1nto three small groups. The task
wan  for  aroups to fit into a frame warls one or  two training
nodels por graup. The threc training mocels which the groups

presented are as follows: Minrudev training model; Agric Colleges;
U1l seed btraining module - CRS.












cassette tape programmes, booklets and other print material.
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Session 7

Successful Income Generaltion Aclivalies

Furpose

The purpose of this session was to generate a list of income
generating activities deemed "successful” for rural Basotho The
faci1litator briefly 1ntroduced the topic and then presented a
framework for assessing the success of particular activities.
This framewort looked at the following aspects of an activity:
organisation ana management, skill development, profitability,
market issues, comnunity benefits, and assistance available.

Farticipants  divided thamselves inlo tow groups. Each  group
received a4 noewnhprint chart tpzan which they were Lo list
activities they believed to be successtul and then evaluate these
activilies according to the +tramewortk cateqgories.

Main lPoink

Hid

There was moms aoverlap belween cateqgories listed. The table
below shows the number of time members of the fow groups
menticoned each activity.

Four Responses Three Responses

Egg production Vegetable production
Bread—-making

Two Responses One Response
Machine Knitting Tie % Dye
Rrewing Broilers
Shoe repair Dairy Froduction
Uniform sewing Concerts/stoekfels
and other sewing Bean production
Mining

Rabbi1t-keeping

Leather products
Fodder

Mats and BErooms
Hairdressing

Sunflower oil

Animal drawn transport

Egg production was mentioned by all four groups. One group
thought it was fairly complicated to organise while others
thought 1t was easy. Farticipants +felt that 1learning the

e
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necessary skills to operate a poultry operation was fairly simple,
that profits were potentially quite high, and that the product
was easy to market and beneficial to the caommunity in terms of
greater income and nutritional benefits.

Vegetables were rated highly by three groups al though again, one
group thought that organising and managing & voegetable growing
activit were nct easy tasks. Bread-making was also viewed as an
easy activity to launch.

When the four groups came together again to discuss their
responses, the facilitator started a list of the special
problems, or cautions, to consider when deciding whether an

activity was viable for a rural group in Lesotho. The results of
this discussion are reported as follows:

Activity Cautions

1. Egg producticn - Need technical % management advice
-~ Euplore market
- Froper storage necessary
- Economical supply of chicken feed

bl

. Vegetable production - Feraishable product
~ Weather--dependent
- Need technical advice
Z. Uread~makihg - Need quality meal
- need good measuring skills

4., Machine knitting -- Machinery exzpensive
- Need maintenance skills
- Explore market

5. Brewing beer — Examine for hidden costs
— Puestionable benefits to community

6. Tie % dye — Pay attention to quality of dye
and cloth
- Explore market
- Keep current fashions in mind

7. Broiler production ~ Diseases can be problem
- Housing and feed expensive
- Exuplore market

8. Dairy production - Diseases can be prablem
- Need quality breeds

- Adequate fodder supply
— Construction of shelter expensive

9. Concerts/Stoekfels - Need house and security guards
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10, Bean production - Bean seed expensive
- Weather-dependent
- Need technical advice
11. Rabbit—-keeping -~ Euplore markets (taboas)
- Diseases can be problem
2. Leather products - Requires eupertise (know quality of
(shoes, handbags) animals, tamning, desigqn of
products)
13. Fodder -~ Weather-—-dependent
—~ Explore market
- Adegquate storage necessary
- Short time between harvest - use
14. Mats and brooms - Raw materials scarce (veld burning)
15. Hairdressing ~ Need to pay attention to fashion
- E.plore market
- Eupensive enterprise in towns
16. Sunflower o1l - Need quality seed
- Machinery and maintenance eixpensive
- Planting and processing skills
important
17. Animal transport - Explore market
(ox, horse, donkey) - Fodder expensive
18. Shoe repair - Explore cost and availability of
materials
~ Euplore market
- Good quality essential
- Good management essential
~ Urban oriented
One of the most frequently mentioned constraints, or cautions,
was marketing. Farticipants seemed to feel that regardless of
the activity, it was important to have devised strategies of how
and where the product would be sold and who the potential buyers
were.
The success of any agricultural venture was dependent to a large
degree on the weather. Gale of small or large livestock meant
that managers needed to guard against animal diseases. Also
important for livestock was a local source of reasonably priced
fead.
Good quality inputs were important for many activities - good

breeding stock, cloth, seed, etc. Adequate technical skills and

the
for

availability of technical advice when needed were important
most activities.
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The above exercise generated some further criteria for successful
income generating groups. These can be summarised as follows:

1. AN adequate markoet

2. Good weather (agriculture)

2. knowledge of diseases (agriculture)

4. A local source of reasonably priced 1nputs

'} Good quetlity 1nputs

6. Adequate  technical skills and training where necessary.

A quick brainstorming session on other possible income generating
activities +tor lLesotho rooculted 1n the following list (omitted
are activities mentioned as part of small group work):

wonder bosies

buying and selling clothes
building and thatching
brickmaling/cement blocks
atone cutting

be2 beeping

farrming

pottery

blanbtats

10, tocd selling (oranges, mairze, cakes, etc.)
11. fi1mheries

12, ducl~-kesping

1Z. transpart (vehicular)

14. asparagus

NOC Ui b -

g @

Farticipants __ Comments: Farticipants gave a number of spe-
cific comments about what they saw as strengths and as weaknesses
of this session.

Comments about strengths are as follows:

1. The actaivities mentioned gave me ideas {for new income
generating activities (2 responses.)

2. Intormation from this session will help us to plan ahead and
appraise projects with a view to market and profit possibilities.
=. The design of the worksheet tor small groups to fill in was
excellent.

4, Other comments made simply stated that the topic was useful,
informative, or well-presented.

Comments about weaknesses:
1. It's difficult to know if ouwr list of income generating
activities are really successful. It would be good to find out

about more "creative" activities that have promise, in addition
to those we all already know about.
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C. Market issues.

1. What 1s the most profitable market, in terms of
both customers and location®

Lo Wi1ll the produoct sell™ s 1L something customers
really want™ Who else sells the name product?

D. Frofitability.

1. Is th

15 activity worth the coste of operation?
That 1s

, 18 profit atter costs suftficient?

E. Community Menetlils.

1. Who benetits from this activity besides the
tndividual producer™

2w e thero any negative consequences of this
activity to community members?

F. Availablye Ascistance.

1. lg any tuwthar assiatance - financial or tech-
nical - needed to operate this activity?

2. If so, where ce2n 1t be obtained, at what price?
Al 3

Answering these questions would not be an easy Job. Flanners
would first have to enlist the nelp of rural pecple interested in
tackling an 1ncome generating project. Gaps in
knowledge/i1nfaormation coul d be filled by development

organisations knowledgeable about the various aspects of starting
such activities.

The nenxt sossi1on wenl a step further in defining what tfactors
lead to “"successful" 1ncome-generating projects.



Session 8

Eactors that Inflaence Successiul
Development of  Income Uenorating Broups

Furpose

The purpose of this session was to davelop quidelines for the
devel opment of successful 1ncome  generating groups and tao
summarilse the major conference findings.

Work on the previous days ot the conterence led up to this
sess10Nn. While no one expected any magic formulas for successful
income generating qQroups, participants had a lot of ideas on
guidelines that might 1ncrease a group’'s chances of success.

The tacalitator asled participants to tirst brainstorm on the
tactors that agroups should take 1nto consideration when launching
AN LNCome genorating activity. Ihen the group went into greater
delail with each of the factors.

Main Fioat.

The L1t developad by the group was long but by no means
exhaustive:

1. woitling caprtal

2 training

. marieting

4. slte

5. transport

o, leadership

7. motivation for work

8. acceptability of proposed activity to group
Q9. management

10, time

11. group obj)ectives

10 institutional support

1Z. government ‘s policy toward activity

14. the larger social/economic context of activity
15, communication network

156, resotirces available

17. planning

In the time available participants were able to discuss more
thoroughly the first four factors: 1) working capital, 2)training,
3) marketing, and 4) site of the activity.

1. Following are comments about the role of capital in a
successful 1ncome generating activity:


http:sii:cessf.u1

a)l

b)

c)

d)

Ce sufficient for the activity. This
means not only having enough money to start an aclivity,
but also having enough to ensure 1ts continuity.

Capital must be

Flanners qf_an actiyv _musl be aware of sources_ of

capital. This in 1tself can he a majior educational
wperionce, particularly 14 the planners 1in queation

have never gone throuah the process of identitying fund-
ing sources before. Eoth sufficient confidence and
skills are reguired.

of_ capital shouwld he

ot misused. This

Adequate controls
establ d A CES Are
relates to Lraining. [f there are enough people in
a group who are knowledgeable about how group funds

shoild be used, chances of mismanagement are loss.

lal re._ng

are implica-

4 thiee spalle for managrog {1 ) £l
proesent . they should be devel oped. There
tiens tor tratning tor this factor also.

The 1mnorcance of tratning 1n development ot income generating
activities came  up many times during the course of the

conferancao. Conments «about training as a tactor influencing
suncess of those activities are as follows:

a)

L)

<)

d)

Trapming 13 essential for skill development but should
be appropriate. 1t was suggesied that the way to de-
termine whether or nolt lraining was appropriate was to
relate 1t baclk to the needs of the activity and of
group members.

1ntny should be cost effective. fraining should
not become an end 1n 1tseldt.

Norms should be established so_that it is clear what
a "successful' trainee has learned at the end of a
training proagragpme. Since it is difficult to establish
one norm for the many people who make up an income
aenerating group, 1t was suggested that such norms be

eslablished with the group.

Training _showld have objectives and be evaluated on

r _basis. This comment is similar to the pre-
vious vne about norms. Objectives and/or norms serve
as a guide so that training does not become irrelevant
to its participants. Evaluation helps to keep train-
ing based on objectives.

Farticipants generally felt that marketing was a crucial
factor in the success of income—generating activities.
Following are comments made:

kXl
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a)

b)

o
~

d)

@)

f)

Thes

a)

b)

c)

A _market shoula be avairlable ta potential e
Location and capacity are bnth 1mportant.

SN S .

Froducers should have a say 10 ‘he pricing of their
prod S. 0On the other hand, tney should realise
that price 15 determined largely by demand and by
competition. Froducers should not flood the market
with a particular product.

Froducers could protect thomsel ves by 1dentitying
new activities that others are not yet invelved in.
This woula help avord flooding the markcel with only

a few products supplied by many producors.

Froduction_should be cheap and competitive. Fro-
ducers should distinguish between vheir costs
and the selling price., and be aware of the selling

prica of the competition.

Advertising praoducts can 1ncroase sales. Fart of
advertising e saleamanship. oth arw skills that can
bher talon for granted. S larly, timing is 1mportant,
nspacially with produacts Lhat are seasonal .

Macke!' research s advisable betore starting an ac-
ivity. s need not be a complicated process.
There are simple ways that a rural group can explore

the aarlet for therr product.

Appropriate peckaging is an_important part of mar-
keting o product. [ackaging is not only useful in
making & product more attractive - it also serves

to protect certain products (1.e., eggs).

Some products should be graded according to size,
quality, et Grading may also necessitate dif-
ferent price structures.

“t

ast factor discussed 10 detaill was the market nite.
Comments follows:

The_production site should be close to the actual
mar ket . This lowers transport costs.

1S wers need to find out what costs are involved in
upkeep of a site, rental, purchase, etc.. Froducers
might need to acquire land for starting an activity,
expanding, or both. Costs are frequently higher

in town.

Site surroundings_should be healthy. This is es—
pecially true for food products, i.e., dairy produc-
tion, vegetable growing.







Session 9

urpose

The purpose of this brief session was to get conference
participants thinking about how thay could work together to help
rural people in Lesotho devise successful income-generating

activities.

The first question posed by the facilitator was whether or not
participants really felt they were part of a network. A few
characteristics of networks were presented:

Networks . . .

- are voluntary

- are as strong or as weak as we make them
- are fle:ible

- have no "head"

- share a common purpose

It was emphasized that that the last characteristic - "sharing a
common purpose” - was perhaps the most important. So another
question was then posed: do the participants and organisers of
this conference share a common purpose that will keep them
together after the conference ends? If so, what 1is this
purpose”?

The group decided that they did share a purpose — sharing ideas
on income generation. What had been started &t the conference
would require further reflection and action once participants
returned to their jobs, and most felt that they wanted to feel
free to call on their conference colleagues when it was necessary.

The next task was to decide how to share ideas. The 1list of
suggestions is as follows:

1. Fublication of conference material (LDTC’'s responsibility)
2. Face-to-face interaction
. Correspondence between organisations
. FPublication of an income-generation newsletter
. Fublication of income-generating activities generated during
the conference

6. Documents in LDTC's Resource Centre on income generation

7. Radio programmes of various organisations, including
Agric Information, IEMS, LCCUL, the Women's Bureau, and
LLDTC. (Here LDTC announced that the LDTC nonformal education
radio programme could announce the activities of various

& i



income-generating groups, or publicise services available
to these groups.)

8. A follow-up conference on income—-generation

9. Informing others who were not in attendance.

lhe faci1litator stressed the fact that 1+ i1ndeed a networlk had no

offici1al "head", and members were active because they shared a
common purpose and wanted to be work with others, then LDTC could
not  "direct” such a network. 1t was up to all participants and

orqganisers to use the networlk as they wanted to, and to initiate
contacts on their own. LDTC did, however, suggest that they were
interested 1n co-organising a follow-up workshop later 1in the
year. Several other institutions, including the Lesotho
Agricultural College, expressed :nterest in helping with the
organi sation.

Further sugnestions for networking came from written comments an
particip.oits’ ovaiaabion forms, summarised an the table boelow.

SUGBEST LONS FOR AN ITNCOME -GENERATING RME TWORE
No. of Responses

Face—-to-tace

Newsletter
Corraspondence
Follow-up conference
Share Information
Exchange visits

Use of iradio facilities

R p o ts

More speciti1c suggestions included the following:

- Excursions to income—generating projects should be organised
by sponsors of such projects.

- I+ several income—generating projects have thz same aobjec~-
tives they should work jointly.

- LDTC should organise a network of funding agencies abroad.

= LDTC should check on whether participants at this workshop
have shared i1nformation and encourage them to exchange ideas
thr ough correspondence, joint shows and displays.

~ For rext conference invite participants from the income-
generating groups so we get the story "from the horses’
mouths" by asking questions.

- A register of participants with an outline of their areas of
interest would be a good start. This would allow a network
to develop, or not to develop, depending on needs. Ferhaps
people could write to LDTC to talk about the effects of the
workshop on their ideas and work once bachk on the job.
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Some participants suggested that LDIC act as the organiser of an
1ncome—generating network. LLDTC was willing to help with a
further conference on income-—gencration, as mentioned previously,
but was reluctant to organise publication of a newsletter. LLDTu
staff at the conference were afraid tnat any organisation heading
up a network newsletter would find itself in the position of
soliciting articles {fram other organisations that may or may not
make contributions, and  that 1t would be assumed that all
responsibitiity wonld end up wn the hands ot this one 1nstitution.

Fraobably the best suggestions were those which people  and
organlisations  can 1inittiabte on their own, wl thout any outg.de
coordination. These 1nclude erchange visits, inrormal
communicatian, writing letters, and use of organisations  with
radio facilities to publicise opportunities available for i1ncome
generation.



CHAFTER I1I: CONCLUSIONS

Often when a group of people get together to share ideas on an
important but complex issue, more ideas emerge. This is what
happened during the week of the first LDTC conference on income
generation in Lesotho. As issues were explored during the course
af the conference, more issues and questions arose. We did not
come up with any definitive answers to the guestions raised, buv
we did see some general trends and approaches toward the topic of
income generation as practiced by conference participants.

The four trends can be summairised as follows:

I. Assisting organisations 1n Lesotho prefer working
with income generating groups rather than with
individuals.

II. 1t is difficult to predict which income generating
activities in Lesotho will be mrnst successful.

111. A viable market for income generating activities
must be identified early tn a project’s development.

IV. Training at a variety of stages 1n group growth is
important to the success of income generating
activities.

The following pages provide more detail on each of these trends
and on gquestions raised during the conference.

I. Most organisations assisting income generating activities
aim their assistance towards groups rather than towards
individuals. One possible reason for this is that rural groups
often exist primarily for learning and development purposes. In
the case of LDTC, several groups coming for assistance have
worked for a period of years with Ministry of Agriculture
nutritionists to learn home economic skills. Indeed, most of
these groups were formed by the nutritionists for that purpose.
A= another example, the Lesotho Handicrafts Cooperative wants
groups to make money through what they sell. But a primacy goal
of their assistance and an important group need is learning how
to knit (or sew or make tie and dye) to market standards.

Similarly, poultry groups need first to learn successful poultry-
raising technigques before they can think about the income-
generating potential of this activity. Dil-seed growers cannot
market their product until they have learned appropriate growing
and harvesting skills.

There are two possible reasons why conference participants
preferred working with groups:
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a) Most conference participants came from what could be
loosely termed "rural development organisations" rather
than credit granting institutions. Groups sponsored by
these organisations are common throughout Lesotho.
Imparting the skills which can help foster rural devel-
opment in Lesotho is the main purpose of these organisations.

Secondary to the teaching of skills is the realisation that
the resulting products can be sold to bring i1ncome to the
group. With this realisation may come a need for other
training and services: revolving leoan tunds, credit
services, treining to manage income generating activities.
In o.her words, most rural development groups could be
termed "pre-income generating groups” - they are still
learning how to produce and how to crganize.

b) The “rural development" groups cited as examples above

were tirst and :ocemost, learning groups. The preferred
structure or develooment workers, trairners, and teachers
alike 15 tne group. Tt is more efticient to communicate

a message co 1o, ZU, or 320 people together than it is to
oriry cne ar two.

TO  Sllmiel L Sey, wor e with ancoae generating activities 15 most
frequentl,y centred around groups that have tormed in order to
learn «hlitle. Alsw, development agents, including promoters of
income generation, fFind 1t easier and less costly, although not
necessarily more effective, to communicate through groups.
Several questions arise from these observations:

1. How do organisations working _with income generating acti-
vities deai with aroups_that are not willing, or not able
to _move {from _the learning, "pre-income generating' phase,
to actually making and distributing income? Does a sol-
ution to this transition lie in the group’'s structure,
leadership, or knowledge? To what extent should outsice
organisations encourage these groups to become more serious
about gener ating income?

2 Are outside organisers working with qaroups because these
groups are the most lilkely to actually generating income,
or _because_ they are_the easiest social units to train?
Would the promotion of i1ncome generation in Lesotho be
easier and more effective i{f aimed mostly at individuals
through low-cost loans?

I11. Conference participants found it difficult to identify "the"
income—generating activity that would prcve most successful.

Participants developed lists of those activities which had shown
evidence of success or which they felt would be successful.
Listed were factors internal to the group ~ objectives,
motivation, management, and leadership - and external factors -
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markets for products, transport, and government policies, to name

a few. But it was clear that there was no single factor which
would guarantee an activity's success: group dynamics, management
skills, market, capital, credit - all are interactive parts of a

complex whole.

Some of the questions raised during the week about appropriate
income yenerating activities include the following:

1. To what extent does an orqganisation offer assistance to a
group? For example, should an organisation help & group

- sort out group roles, responsibilities, and interper-
sonal relationships;

- learn production skills (e@.g., sewing, agricul ture,
handicrafts) ;

- identify a market;
- finance capital expenses; and/or
~ learn i1ncome management skills?

There are many other forms of assistance that could be
granted. An organisation may have to reconcile the
assistance it wants to give with its organisational man-
date. I+ government ministries, international donors, or
private non-qovernmental organisations find they cannot
provide certain inputs, they should look to their
colleagues in development to see other ways 1n which
assistance could be provided.

2. Who_ identifies an income generating activity for a group?

This question elicited lively debate from conference
participants. Examples were cited of projects which came
to rural people from the top down, and which caused much
frustration at the grassroots level. Rural group members
must be a part of the decision-making process, deciding
what activity they want to tackle based on their skills,
the local market, and other avajlable resources.

Sponsoring organisations need to be sensitive to their role
in these decisions - sometimes in initiating ideas, when
groups or individuals want to embark on an activity but
don’t know which to choose or where to start; sometimes

in helping to locate resources when a group knows what

they want to do and how they want to do it, but needs
capital, training, or other assistance.
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_for a partigcular income generating
of devel oping
f

£

fes’
What we at the conference labhelled "i1ncome generating
activities" have been couplored under a varievy of names
such as small enterprice development, aoff-{farm employment,
and informal sector activities. Whether the base of these
activities 18 rural or urban, they all have ono thing in
commun: they are 1ntended to keep an @2conomy qoing when
larae scale industries and agricul tural bases are not yet
cutfroiently dovoeloped. What this oaeans 1n lesotho 15 that

Lncome aenerating activities - wiioh are not at all a new
1dea ta the many dwiréas wonen who have relied on brewling,
awing, veaetable gardeming, etc. white thelr hushbands aro
Working as migrant Jebourers 1o South Africa - w1ill con-

tinue to complensnt other 2conoma development 1nitiatives
ohn the rountry for oa long Lime to come.

LDTC teuvna that members ot 1ts Assistance Fund groups
narta - 1paed 1n village water schemes, road building
tiorts, grow vegetables for cale, and worked as village
haalth workers. Other sponsaors of income generating
crtforts would no doubt find similar patterns in assisted
Groups. The ideal situation may be where the choice of
arn activity complements other economic and devel opment
activities in the commuraity. For ecample, vegetable
gardens shauld not further erode the s0il; vegetables
grown and @ggs produced should farther enhance the local
diet, etc.

1L, iroups and assisting organisations need to spend more time
identifying_ a viable markel ior _products. Identifying a market
for a product was as chailenging as identifying the most
appropriate 1ncome generating activity. The two are closely tied
together. A distinction must be made between healthy competition
amony producers af a samilar item, and a glut on the market of

such am 1tem.

The 1ngredients of & good marketing strategy are many: high
quality product, competitive pricing, competitive praoducts, cheap
means of proaduction, low transport costs, and a desirable location.

Some participants came from organisations that had first
identified a market, often overseas, and then formed groups
(frequently cooperatives) for the sole purpose of producing a
product that would meet market standards. The problems such
producer cooperatives had were related to the groups’ feelings of
little participation in decisions about pricing, product quality,
and techniques and structures tor production. The process of
producing for overseas and local handicrafts markets was also
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problematic.

Strategies used by other development organisations included the
encouragement of groups’ feelings of control and worth in group
decision-making. Indeed, much time was spent 1n training members
to make such decisions together. Lut less attention was given to
the wmarketing 1ssue by Uhose orqganisers who focused on group
dynamics. Groups were lett on thelr own to r1denti+y and maintain
the most cost-eftfective market tor  thewr products, with
occassianal advice from tralners.

The following question arose from the discussions on marketing:

Is 1t ressonacle to eupect aroup wembers to learn
how to manade 1ncome qenerating skills before a
-

market has been properly identifie

If there 1s a most desirable seguence for launching such
activities 1t may be the tollowing: 1) identifying a
viable wmarket tor a product, 2) learning to produce,

) learning activity management skills, and 4) starting
sale ot products.

It this sequence were followed, producers would have
r1rst to 1denfty a product based on the need and market-—
ability, then 1mprove their own production skills, then
learn about the business aspects of production so that
expenses and protits could be predicted, and finally,
embark upon the actual sale of this product.

But this is seldom the way income generating activities
get started. Usually, several of these steps are going
on concurrently: even 1f a product is not yet to the
desired quality, 1t 15 being sold; or, group members may
may be learning how to record profits made even though
the market originally identified is shaky and not much
is actually being sold.

Conference participants suggested in Session 8 that groups
be taught simple ways ot conducting marketing studies

for their products. Some groups were already engaged

in such surveys, and it is hoped more will follow.

IV, Training is _an important pre-condition to the success of an

income generating activity. The group consensus was that without
some kind of training, people embarking on income generating
activities frequently do not know how to start or successfully
maintain their activity. Geveral commonalities emerged from the
examples of training provided to income generating groups: long
terms goals were often vague, the focus was generally on
development of content skills rather than process skills, and the
costs of providing this training were high.
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cr nducted. It 1s 1mportant to find trainers who are
willing to listen to your training needs, not to try
and convince you of what they think you need.

2. How much training 15 "enough! for an income _generating
activity?

Enowing when to stop training is often difficult, es-
pecially for those trainers who work closely with the

rural people they serve. The most "natural" limitation
to training 1s money - &5 has been stated, organisations
can anly attord so much training without exhausting

thei1r budaets.

Another guideline to the amount ot training 1s the crea-
ti1on of caretully delimted training objectives: If

uone goal of assi1stance 1s to help peopl2 plan income
qenarating activities, 1ndicators ot this ability should
be spedlea out.  When the objective 1s ful+illed to a
satisfactory degree, training in that area should be
stopped. More ditficult to assess 15 progress made in
tupi1cs such as “"problem—solving' - when do we know that
a group 13 capable of solving 1ts problems 1n a con-
structive way” lrainers and organisers can observe
behaviouwrs 1o this and other group process skills,

but 1t assumes a well-thought out plan of training
evaluation.

“h_1s more wmportant to the success of an income gen-—

1C
ra_lng_act1v1ty - training or_ financial assistance?

. W
e

Even though there was an agreement that training is
1mpar tant ond that the relationship between the group
and trainers can be very constructive, we must not lose
sight of the main goal of income generating projects -
actual generation of income. It will be worthwhile for
conterence participants to observe the various income-

generating patterns over the next few years - loan funds
alone, loan funds accompanied by training, training alone,
nlus other kinds of assistance - to see which are success-—

ful and why.

L2 RSS2SR S LIS LSS S L

All the above trends and questions bear witness to the commitment
of those attending the conference to improve the quality and
profitabilaty of i1ncome generating activities and to get more
people i1nvolved.

Collectively, conference participants have many resources -
revolving loan funds, credit proqrammes, training assistance, and
volunteers. We need to work together so that a) potential
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recipients have a strong voice 1n determining the nature ot any
project they choose and the resources necessary, and b) the many
patterns of assistance are not in conflict with

one another and do not confuse those who want to take advantage

of them.

A further conference on i1ncome generation 1s a very important
step at this time. In this report we have stated that finding
answers to the questions raised during the conference will not be
easy. But "answering" 1s a necessary step, one that follows all
the preliminary work of 1ssue-raising. There will be many
answers, each fitted to the particular set of circumstances that
we as asslsbing organisations find 1n our work with rural and
urban EBasothao. We musl make sure that these answers emerge from
the experiences of all concerned.
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Appendix I

OFFICIAL OFENING AND CLOSING SFEECHES

Uffi1cial Opening

M. k.

Tsekoa

Deputy Frincipal Secretary
Ministry of Educzation, Sports & Culture

It

is a great pleaswe for me to be associated with the

official opening of this important workshop on income generation

in

Lesotho. I take the workshop as one of great significance in

Lesotho because of several reasons:

1.

4.

[t 1% a torum (probably the first of its kind for a long
t1me) tor sharing experiences,ldeas,concerns and hopefully
emerging with stirategies and tactics for ensuring that the
tallt about 1ncome generating activities for rural groups

and small business men 16 not just rhetoric,but is part of
real involvement hy those of us who have the capacity to
provide support and assistance to those who need it.

We are living through some of the most trying times when
inflation and the cost of living are going up and have the
rest of the world in their cruel grip. As we know, the poor
are hit harder than anybody else. Income generating
activities hold possible answers to the crippling effect

of a shortage of money and the seeming helplessness of the
poor. A close examination and reassessment of some of the
possible answers ought to be a feature in your delibera-
tions this week.

Innovation, organisation and deliberate planning are cru-
cial to the maximization of chances of success in  what
income generating activities we are involved in. This work-
shop provides an opportunity for us to critically, but
constructively consider these important aspects of income
generating activities and seek ways of achieving better
results.

1The increasing role of non—-formal education/adult education

in facilitating a more refined approach to income genera-
tion for rural groups is becoming more and more accepted.
This is a happy development as the notion that educational
institutions must only concern themselves with "education
and training” in the classrooms or their equivalent 1is an
out- moded one.

Collaboration and 1nter-dependence are vital to the succe-
ss of individual and collective efforts being made to help
rural groups initiate and manage their own income generat-
ing activities. The fact that most of the groups, institu-
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1ons and donor agencles 1nvolved an facilitating

a development of viable income generating activities
among rural groups are represented here 15 very signifi-
cant.

I am sure you will agree that even the rural poor in this country
and elsewhere take income generation as an activity for survival

- a fa

mily, a group, a cooperative, a company - all of these get

involved 1in 1ncome generation not for fun, but for survival.

Those
assist
in 1in

ot us who are 1nvoalved 1n the promotion and provision of
ance that will erhance a greater mastery ot skills needed
come generation 1n rural  Lesothn know what formidable

challenges we are facing. Amor.g some of the challenges one could

pose t

These
facing

he following as qQuestions: -

How do we tacilitate a selection of the most viable 1nco-—
me generating activities for rural groups without the
slightest paternalism? Does paternalism matter?

How <an we ensure that a group or cooperative reaps the
bencfits ot (te toils early cnough to provide further
momnentwn for hard work and productivity?

When providing iinanclal assistance (a loan or a grant)
for start-up cowts, Just how nmuch is enough?

How do we help a group, without discouraging it, to real-
se and cope wirth Lhe tact that for every income generating
actyvity starled tLhere 15 a risk element which needs to be
manaaad and minimized’?

Given the varitouws constraints (inaccessibility of certain
groups, lacl of organised rural groups, limited institu-
tional capacity, etc.,) tacing those ot us involved in the
praonotion of 1ncome generation in rural Lesotho, how can
the nressing need for equitable distribution of opportuni-
ties and resources be met?

How do we ensure that revolving tunds stay revolving
to assist the biggest number of groups possible?

How we can involve more ot the experienced (and success-~
ful) groups in the "training" of the relatively new
and less successful income generation groups 1n order to
truly ensure a multiplier effect of the training of
trainers approach?
Is the use of technology 1n income generating activities

always the answer?

and many other 1ssues will continue to be the challenges
us. As we step up efforts to cope with these challenges

let us remember that it is the rural groups that must truly

benefi
pitfal
many

t. Let us remember also that there are always a number of
ls and shortcomings facing innovations. History provides
lessons. For example,in his classic publication, Inside the






us continue our dedication to facilitate rural development. Let
us step up efforts to work towards a truly collaborative approach
to helping the rural poor.

May 1 wish you a protitable week of hard work and real results in
the foreseeable future.

With these brief remarks, 1 wish to declare this wor kshop
officially open.

Thank You.

Closing Roanaris
Transcription from tape recorder of end of conference remarks
trom two contorence participants

Mss M.CLo riphutlane

Central rlanning and Yevelopuent Offi1ce
ettt how I teel aboul my participation and to tell
you how | pznefited from having worked with you during this weel.
But 1n any case, you should bear with me if what I am going to
say will be rather criticizing. But at the same time 1 must admit
that the time | spent here this week has been very valuable far
me. I have learnt lots of things which I didn‘t know about and it
15 a shame to see thalb there is so much in my country that 1
don 't know about.

When I ricst got the 1nvitation to come and attend this
conferencs which I should rightly call a wor kshop, 1 read the
invitet1on,  but I really didn't get the {feel of what the
conterence was aboul., | didn't see the objoctives clearly detined
and 1 was not sure whether 1t was proper that it was me who was
nominated 1n my aoffice to come and represent the office here, or
to attend and get the fi-uits of the workshop. But in any case I
came and as [ joined this group, [ also did not get tne feel
really of the objectives of tnis workshop, and I felt lost. It
took me some time to be with the participants here, but in the
end I realiced what was meant by income generation. I began to
appreciate the whole thing and | realized that the participants
are the people who are really working hard to help the BRasotho
people tc generate income. And I should say I learned lots of
things. I don't Lnow how I can assist those who are warking hard
to generate income and to live and solve this critical problem
which Lesotho 1s facing, unemployment. Thank you. "

Mrs Rose Ramabitsa
Director, Visual Froblem Centre
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faces that I think I will keep remembering. And there will be a
network as 'Me said. I would really want to thank all the people
thet really participated in the success of all this. Thanl: vyou
very much.

[ntroduction of Official Ulosing Speaker
l.ipholo Makhetha
Director, LDTC

Peputy Frincipal Secretary tor Education, our guest speaker, I
think my tashk 1s very easy this afternoon. ! was just supposed to
say thank you to youw all. Anyway betore extending my thanks to
everybody who 15  here, I would lile to malte a few remarks.
Unfortunately at the beginning of the whole process I was not
able to participate. And perhaps some of the romarks that Im
going to make now would have been more proper tc have been made
at that cime. But since this 1s just a beginning of a process,
because you assured me that you want to netwcrbk, you want this
type of consultation to continue. So, as this 1is just the
begirning 1 believe that some of these remarks will be pertinent
and appropriate.

Tao start off with 1 wmust adimit that we all work for wvarious
organinsations, but working for various organisations we all have
one goal and this one goal that we have is to generate income for
the rural people. Generating i1ncome tor the rural people actually
is jusl an activity 1n itself that would lead to a higher goal
which 1s promotiny social justice. We work in different fields,
some of us work i1n health, we want people to be healthy. But if
people are to be healthy they won't depend only on drugs or
vaccinations, but they will also need to generate income to be
able to get that food, good nutrition, to get proper clothing, to
build proper housing and health facilities. So in this way I see
development as not just single programmes but as the worl of
inter- related activities which must support each other. So the
fact that we come from so many organisations and yet we were
talking about only one thing which is income generating should
show us thal we should consult more amongst ourselves, to  know

what each other 1% doing, so that as we work with the rural
people we don’'t find that we duplicate efforts, or we don't find
that we teach people difterent things whilst our goal is the

same. Consultation will also go a long way in trying to hasten
this procesz of development. Su this is the first thing that 1
wanted to point out.

Unfortunately, I was only here part of the time. Eut at times I
eavesdropped on some of the things you were saying. At some stage
I felt, and I think I interpret correctly what your feelings
were, that people were actually advocating for more participation
by the groups in their own programmes. And I think that if we
can, through our efforts be able to promote narticipation at
grass-roots level, then we will be able to realise our goals. We
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will be able to make ouwr people generate more income. Now most of
the time we talk about participation and o different people,
participation  may mean different things. So in my opinion, i
would say that participation should have some,if not all,of the
following characteristics.

When we talk about participation 1t is, in fact, foreign to the
people. It too often comes as an idea from somebody ftom outside
that particular group or community. So, that is the +irst
characteristic.

Another characteristic of participation is that its ¢oal should
be fundamental, structural transformation and the improvement of
the 1lives of thoce involved. We know that we have structures in
our villages, we know we have people who are living there, hut we
should tiy to have ¢ structural trransformatlon in  order to

1mprove: Lhe lives of &t people thero, We shouwld see to 1t that
they take hints about good heattn, ahout good sanitation and they
practise bthuse things. Hero [ aoaght just tell a story of  one
country 1n Atraca. They went uut on a campaign to build  three-
quarters of « million toilers o the villages. At+tter buiiding the

toitlets  the meopie possed Lhe torlets and still went intao the
bush. 5o vnu sa here t{ihere wan no participation fron  the
people. [RETEN reepted that wa build tojlets, but  they didn't
accept then as sanetiiing that was nsedul to them.

The programne should benefit the community and not the programme
personnel. And Lhe community should be in control of the entire
process of olanning and implementation of the programme. What
happens mnost of  the time is that I'm employed, I go out there,
I'm supposed to help people generate income. EBut youw will find
that most of the time what comes first is my work and what comes
last is improving the lives of the peaple or seeing that the
project or programme actually bLenafits the participants.

Another characteristic of participation is that it should work
towards the emancipation of the euploited or oppressed groups.
I'm not trving to preach revolution. ERut we know that it is the
people who are outside there who are euploited, who need our
services, 50 that the aim of our programme should be to try and
make those people to participate, so that they are liberated from
oppression and exploitalion. The programme particivants should
gain an awareness of their abilities and resources, and the
community should develop an awareness of its own ability, to
mobilise and organise, and to plan its own future. So that our
programmes, even as we go in should be geared not towards making
the people continually dependant on our efforts and inputs. But
it should be geared towards making them to be able to realise
their resources so that even as we leave the villages, even as we
leave the rural areas,they continue to operate.

8o in true participation the role of the outsider should change.
The outsiders must become committed participants and learners in
a process that leads to militancy rather than detachment. As I
was listening sometime earlier this week, we were talking about



what makes programmes fail, who should design them. I+ we want
this to succeed, we should make people accept the programmes as
theirs, they should be committed to these programmes. In this
way, we find that the communities will come to have
accountability, and once people have accountability of their own
programmes, then they will become more and more committed
towards their work. That is the work of the outsider and what we
should see through participation, and what structure the
participation we are advocating should take.

Having said this much, I think I don't want to steal the
limelight +from ow guest speaker. Now I will perform what | was
asked to perform earlier, that is, to thank everybody. I must say
thank you to vyou all for the reaction which you showed by
actually leaving your places of work and accepting our invitation
to come here, spend five days, talking about nothing encept what
we are actually emnployed to do. [ know,; 1t must have been a hard
decisi1on  as already has been mentioned in  that,perhaps, as we
were 1nvited heare, the objectives were not clear of what was
going to happen here. And all of us might have come with some
apprehensions  about the outcome of such a gathering. And  also

saome of us might have still bren reserved about enpressing
themselves 1wl ly becawse we didn 't know whether here we were to
be open, O to be detensive of our own actions, of our own

programmes.

I will thank you for with having all those constraints 1 have
been able to parlicipate. In fact, 1I'm overwhelmed by the great
response which we got from pecple working in other areas or in
other orgenisations and ministries. I will also thank the people
who organis2d this workshop so that it became what it became.
Also I would go on to thank the people who actually donated their
furnds so that we were able to come together and discuss our
problems. But as [ said at the beginning,I will thank you for the
determination which you seem to have after this. This should not
be the end of the process but 1t should be a stepping stone
towards organising some networling as you called it, or towards
further flow ot information between various organisations so that
we learn trom what others have done, how we can improve our own
programmes, or how we can correct the mistakes that we have been
doing all along. 1 would take this as having been a learning
experience tor all ot us.

I think 1°'11 do the last bit of my very long and boring talk. We
have today representing the Ministery of Education to deliver the
closing remarks Mrs HMotselebane who is the Chief Educational
Flanner. 1 hope I'm not misrepresenting her. She is free to
correct me anyway. She will now 1lead us in prayer. Mrs
Motselebane.






for school Ileavers Lo remaan an the rural areas as productive
members of the local commnuing ty. Ihis 1tn turn,  will help  to
regenerate aqgricultural and ruwral 1ndustry and go a long way
towards establishing Lesotho as a self-sufficient society.

Le ne  congratulate the LDIC 10 a dhistinctive manner +or 1ts
conmendabl e Jub of provaiding a farum for edchange ot ideas oan
successful 1ncome generating activities.

Mr Chairman, o bohalt of the PFraincipal Secretary of the Min of
Education, Sports Y Caltur e, and on my behalt as a colleague, I
wish you all the success 1n o ynuwr activities and organisations. 1

wish to thani you all tor yorw contributions and sacrifices which
you have  madi:  towards  mabing  this  conference a suCccess.
Fortunatel:, tor  wts,  at the end ot ow deliberations we are

blessed by ' airn. M Chairrman, with this short note 1 declare the
conference cloused. Thank you.
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Name of Organization:lLesotho Flanned Farenthoo Association -

Flanned Farenthood Women in Development
Location: Bachasnek

Mailing Address:Box 8, Machabeng Hospital, Uachasnek
Telephone Number : Uachasnelk B0

Description of Frogramme/Frojoect:
~Name: Sehlabathebe Womens Handicraft Group
-Objective: To 1mprove tamily income
—Target Audience:able bodied women who are interested
-Geographic Caverage:

-Time Feriod: Un going
—Contact IFerson % Title: LFFA Coordinator in Gachasnek
~Type of Assistance Offered:
“iraining Assistance: LFFA  training 2 women to help
others
*Financial Assistance:grant in form of materials

*Dther Assistance:

~Results of ragramme/Froject: More people and better skills
in handicrafts 1n the village. Improved family life through
increased income.

S.

Name of Organization: Lesotho Flanned Farenthood Association
Location: Butha Ruthe

Mailing Address: LFFA, Hox 26%, Butha Buthe, 400

Telephone Number: Butha Buthe 040318

Description of Frogramme/Froject:
—-Name: Butha Buthe Enitting Group
~Objective: To improve life of families
-Target Audience: 40 women
-Geographic Coverage: Fela Tsoeu, Fkhabo, Menkhoaneng in
Butha Buthe
-Time Feriod: On going
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-Contact Ferson % litle: LA Director or Field btducator in
Maseru
~Type of Assistance Offerad:
*Training Assistance: tamily planning, nutrition,
cookery, sewing, knitting, tie % dye.

*Financial Assistance: MNone
#*0ther Assistance:

-Results of Frogramme/Froject:

b.
Name of Urganization: Ministry of Agriculture~ Nutrition (Home
Economices Section)

Location: t.zqotho
Mailing Address: Hox 92, Maseru (Ministry of Agric. Headquarters)
Telephone Plunbor: 223600 exl /7 i3 (Maseru)

Description o+ Frogramme/Frojonat:
—Name: Villaqe level nutrition education
-0Oblective: to reduce wmalnutrition; to promote income
generation
~Taroet Audience: All rural women
-Geographic Coverage: Lesotho
~-Time Feriod: on going .
~Contact Ferson & Title: Ms., N.M. Ntsane, Chief Nutrition
Officer
~Type of Adsistance (Iffered:
“Training Assistance: 1n home econmics and nutrition

*Financial Assistance:
*#0ther Assistance:
-Results ot Frogramme/Froject: Improved knowledge of

nutrition and cookery; improved home making skills including
knitting, sewing, hobbytex, etc.
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Name of Urganization: Catholic kelief Saorvices
Location: Mascru lownship
Mailing Address: CRS, Ko 159, Maseru, 100
Telephone Number: L.2:0427
Description af Frogr amme/!“roject:

~Name: Fish, Du:k, and Horticul ture Froject

~Objective: Suwplement mothers and childrens diets
generate income for better living.

-Target Audience: "ars of underweight children at
clinics
“heographic Loverage. wlands and foothiils

—limv: Feriod: o years
~lontact Ferson &% Titlae: Leotsie khumamang, Froject Mana
~Type of Assistance Nrfered:
*Training Ass: stance: Short courses in management
ditfr. ent fields of agriculture

AFananciol Noarstance: Grant s
rUther Asuletance: HSiapge booking, etc. trom LDTC
~Resuits o Frogramme/ifroject: selt sustaining - be ab

function continuously. Mother s enroll for four years after w
new group 1% enlstod.

S;me ot Organization: Ministry of Aqriculture - Hasotho
Wamen in Development Froject

Location:

Mai1ling Address: BHox 92 or Eox 201, Maseru

Telephone Number: 23600 or 315801

Description ot Frogramme/Frojoct:

~Name: Basotho Rural Women 1n Development
~Objective: To improve the income earning ability of

and

CRS

qger

and in

le to
hich a

Rural

rural

women in order to improve their standard of

living and that of their children.
-Target Audience: Rural women and children

-Grographic Coveragoe: Eventually all of Lesotho but so far -

Nghelu, Maklonang, Ehobotle, and Mo
-lime Feriod: 3 years

lnmeng

~Contact Ferson & Titlwe: J. . Kwelamira, Froject lechnical
Advisor; M. ihatho, Froject Manager; and M.


http:Ass._,t:,.ce

Makosholo, Deputy Froject Manaqger
~Type of Assistance Uftered:
*Trainming Assistance: short term and at sites; done by

nutrition assistants and other resource people as
needed

*Financial Assistance: inputs 1o from of equipment. from
UNICEF; financial advise from LCCUL

*Other Assistance:

~Results of Frogramme/Froject: No results yet; Jjust delivered
inputs to groups

?.
Name of Orgar-ruation: Womens Eureau

Location: Maseru {(I'habana Li-Male)
Mailing Addrress: Roux 927, Maseru
Telephone Number: 324767

Descraiption of Frogramme/Froject:

~Name: Wowmen 1n Self Help

~Objective: To train trainers who will train women in self
reliance on agro based handicrafts and other projects.

~Target Nudience: ALl women {(rural and urban)

-Geographic Uoverage: Lesotho

-Time Feriod: 2 years

~Contact Ferson % Title: Mrs. Ehiba, Frincipal

~Type of Assistance Offered:
*Training Assistance: At Thabana L.i-Mele Centre

*Financial Assistance: Revolving Loan Fund
¥Other Assistance:
-Results of Programme/Froject: Women are now trained in

various skills in villages (10 districts) by outreach training
programme



10.
Name of Organication: Lesotho Agricul tural College

Location: Maseru

Mailing Address: Box 829, Maseru

kSl

Telephone Number : 222484

Description of Frogramme/Froject:
-Name: Lesotho Agricul tural College
~Objective: Jo produce tarmers: 1o produce extension agents
~Target Audience: Basotho youth
~Geographic Coverage: lLesotho
~Time Feriod: 0On goings 2 (3) year courses
~Contact Ferson & Title: Frincipal
-Type of Assistance Of fered:
*Training Assistance: General Agriculture - diploma &
certificate
Forestry - diploma
Machinery(agric) - certificate
Home Ecomomics - certificate
*Financial Assistance:

*¥Other Assistance:

-Results of Programme/FroJect: Many students have become
#tension agents (positive), Many are unable to find jobsg/ glut
of the product (negative).

1t.
Name of Organization: Visual Problem Centre

Location: Tsenola Village in Maseru District
Ma1ling Address: Box 2395, Maseru
Telephone Number: 3185373

Description of Programme/ProJect:

-Name: Visual Froblem Centre

~Objective: To improve the 1lives of the blind people in
Lesotho. To help the blind acquire skills
that will help them generate income.

~Target Audience: Elind people in Lesotho

-Geographic Caverage: lLesotho

~Time Feriod: On going

~Contact Ferson % Title: Hank Stelzer, Fresident or Rose

Ramabitsa, Director
~Type of Assistance Offered:



*Training Assistance: The blind come +o the Centre for
a free training on various skills and the
Centre takes care of the training expenses
for all their staft there.

*Financial  Assistance: When blind go home atter
tra1ning they receive raw material an various
types of skills they acquired.

*0Other Assistance: Centre assists in follow ups and on
going advice

-Results of Frogramme/Froject: The programme seems to be
working well though it takes long for the traAaining to be
sufficient because the participants learn by feeling. The Centre
intends to change the programne by wixing the blind and the
sighted 1ntu =mmall cooperatives so tnat the training can go
faster and so that they can start income generation.

11.
Name of Organization: Lesotho Cooperative Credit Union League

Location: Maseru, next to Victoria Hotel

Mailing Address: LCCUL, Box 439, Maseru, 100

s

Telephone Number: 12760

Description of Fragramme/Froject:
—Name: Small Farmer Froduction Credit
-0Objective: To increase production for consumption and cash
-Target Audience: Credit union members
-Geographic Coverage: Lesotho
~Time Feriod: 1985 to 1999
~Contact Ferson % Title: Tsepo Matane, RSO or A.F. Bohloa,
General Manager
~-Type of Assistance Offer-.d:

*Training Assistance: committee, member, and employee
training in book keeping, management, crops,
and animal production.

*Financial Assistance: l.oans from LCCUL to local credit
unionss

*0ther Assistance: Donations: ox drawn equipment, 75%
building donations, technical advise

-Results of Frogramme/Froject:
1. So far 11 credit unions have tilled 435 acres for
439 members
2. Membership has grown - (more savings - more loans -



move acreage - more production. This 15 a projected result from
winter and summer loans.

3. Two credit unions have sold broilers profitably.

4. Arieana (spelling?) is bringing income to societies
in a small scale.

12.
Name of (hganication: Ministry of Agriculture - Young Farmers
Clubs

Location: Lesotio
Mailing Address: MDA, Rou 92, Maseru, 100
Telephone Number: 223400, Ext 28

Description of Frogramme/Froject:

-Name: Yc 'ng Farmers Clubs

=Objective: Make young people like agriculture

~Target Audience: young farmers in villages

-Geographic Coverage: Lesotho

~Time Feriod: On going

~Contact Ferson % Title: Young Farmers Supervisor, Box 2,

Maseru
-Type of Assistance Offered:
*Training Assistance: Teach boys and girls skills on

gardening, woodwork , sewing, knitting,
cookery. Teach cooperation skills.

*Financi1al Assistance:
*Uther Assistance:

~Results of Frogramme/Froject: Eventually promising. More
projects started by members for learning.

1.5,

Name of Organization: UNESCO Commission for Lesotho

Location: Maseru

Mailing Address: Eox 47, Maseru

Telephone Number: 325932

Description of Frogramme/Froject:
—~Name: Farticipation Frogramme

-Objective: Assist individuals and groups to development

T~



themselves eg by providing training
~Target Audience: Groups and individuals
-Geographic Coverage: Lesotho (we have publicity problem)
—Time Feriod: | year
~Contact FPerson & Title: Secretary General for UNESCO
Commission
~Type of Assistance Offered:
*Training Assistance: Yes
*Financial Assistance: Yes

x0Other Assistance:

~Results of Fragramme/Froject: Trained personnel

14.
Name of Organization: Min of Rural Development and Coops -
Appropriate Technology Section

Location: Maseru
Marling Nddress: Box 486, Maseru
lfelephone Number L2459
Description of Frogramme/Fraoject:
~Name: Appropriate Technology Section
-Oblective: To make and disseminate appropriate technology
-Target Audience: Foor rural people
-Beographic Coverage: Lesotho
~Time Foriod: 2 years
~Contact Frorson % Title: Mrs. Mphana, Dissemination
Coordinator
~Type of Assistance Offered:

#Traitning Assistance: Organising week long courses to
trairnin people in making and using
appropriate devices.

*Financial Assistance:

be)
ul
Ut

*Qther ¢ 1stance:

~Results of Frogramme/Froject: Not yet visible. Froject at
its beginning. Unifarm distribution of all fuel saving devices
throughout rural Lesotho. Feaople save time, money, and energy by
resorting to the cheaper technology. the money saved can be
channelled to other basic needs.

NOT ALL FARTICIFANTS IN THE CONFERENCE COMFLETED THIS FORM.
THIS AFFENDIX IS NOT INTENDED TO EE A COMPLETE LIST OF ALL INCOME
GENERATING FROJECTS IN LESOTHO

10



Appendix 11

INFORMATION ON INCOME GENERATING FROGRAMMES/FROJECTS

Completed by participants at conference.

1.
Name of Organization: Christian Council of l.esotho

Location: Thaba Khupa, 25 kms from Maseru on Roma road
Mailing Address: H0 Boi 929 ,Maseru, 100
Telephone Number: Roma 2284

Description of Frogramme/Froject:
—~Name: Thaba Khupa Ecumencial Centre
-Dbjective: To train commercial farmers
~Target Audience: All able bodied Basotho
-Geographic {overage: Lesotho
~Time Feriod: 18 month residential plus 2 years extensive
~Contact Ferson & Title: V.E. kKoali, Frincipal
—-Type of fAssistance Offered:
*Training Assistance: lntensive farming

*Finpancial Assistance: short term loans available in
2nd year

*0Other Assistance: Eitensive follow up

~Results of Frogramme/Froject: S57-60% success rate.

2.
Name of Organization: Taung Fhamong Integrated Rural Devel opment

Froject
Location: Mohales Hoek District
Mairling Address: FO Box 140, Mohales Hoek
Telephone Number: BS273 % 85344
Description of Frogramme/Frojact:
—Name: Taung Fhamong IRD Froject
-Objective:Aid rural development thru improvement of

education
-Target Audience:Rural people of Taung & Fhamong wards of



Mohales Hoek District
-Geographic Coverage: See Above
-Time Feriod:6 years ending Dec 'BS with renewal possibility
of S years
~Contact Ferson % Title:Reno Schalm—- Froject Manager
k. Feter Nilssen— Froject Engineer

~-Type of Assistance Offered:

*#Training Assistance:Will help locate appropriate

personnel

*Financial Assistance:Ufters aqrants of materials and
skilled labour

*»Other Assistance:Frofessional advice

-~Resul ts of Frogramme/Froject:Successful development of
communal gardens. Developing handicraft centres, village water
supplies, construction of schools and clinics.

3.
Name of Organization:LCCUL and FAD/ Feoples Farticipation PFroject

Location:Ralegheka, Ramabanta, and Tlali
Mailing Address:LCCUL, FKox 439, Maseru
Telephone Number: 12760

Description of Frogramme/Froject:
~Name:Feoples Farticipation Froject
-Objective: i.icome Generation
~Target Audience: Rural poor-— groups
-Geographic Coverage: Foothills
~-Time Feriod: = years
-Contact Ferson % Title: Associate Expert, Nat‘'l Project
Coordinator, and Group Organizers
-Type of Assistance Offered:
¥Training Assistance:By group organizers and LCCUL
field staff

*Financial Assistance: Ry LCCUL
#0ther Assistance:

~-Results of Frogramme/Froject: Groups have been formed



Appendix III

EVALUATION SUMMARY

In addition to asking for participants’ reactions on each
wor kshop session, conference organisers also asked for
suggestions for improving the workshop and comments about

workshop facilitation, location, and meals.
Following is a summary of suggestions:

Visit an i1ncome-generating project

Hold a follow—~up workshop

Increase time for sessions

Frepare participants ahead of time

Use microphones during sessions

Invite other ministries % private
sector

Use films

responses Q

bbb

S 3]

Here are some of the specific suggestions:

1. Invite participants from both successful and unsuccessful
income-generating groups to share ideas.

2 Conduct the conference in Sesotho, inviting members from

Py

income generating groups to discuss their needs and problems.

3. Should schedule a few ¥cursions to income-generating
projects and interviews with members instead of so much group
work (time-consuming, not very useful.)

q. Farticipants should receive conference papers ahead of time
so that they can suggest topics.

5. 1t would be more effective if participants were asked to
come having prepared papers.

6. Programmes should be sent to participants in time.
7. We should have discussed methods of coping with common qroup
frictions. For example, a problem solving session on how to cope

with "passive resistance".

8. Should have cut down on the number of irrelevant remarks made
by participants -~ too much time spent on trivia.

9. Needed more ice-breakers to send away unnecessary thoughts.
10. Needed more time to read the manuals.

11. Farticipants should record changes in their wor' as a result
of the workshop and share them through distr.ice education

A\



techniques such as radio.

12, We needed more work in small groups since it was here we
were able to develop thoughts, although sometimes we were not
clear on the group task.

12, We should 1limit the number of topics in order to cover them
more thoroughly (i.e., follow through to conclusion stage.)

14. The workshop should accomodate participants who come from a
great distance.

Comments about LDTC Facilitation:

A majority of conference participants felt the facilitation was
well done, and that the facilitators were knowledgeable, qood

organisers and good speakers. (ther comments:

1. The staff 15 open to suggestions — they have very positive
attitudes.

2. Staff was good at initiating discussions.
R The statt "taught themselves how to organise the conference. "
That is, thiy learned from participants how the conterence should

be structured.

4. I liked the group forming system where groups were formed by
counting off.

S. The case-studies and handouts were very educative,

Farticipants also had some comments about weaknesses of
facilitation:

1. Sometimes group discussion went on too long.

2. There wes some unnecessary censorship during brainstorming by
facilitators.

T Sometimes speakers used words that were too technical.

4. Instructions were not always clearly understood.

S. Sometimes introductory remarks were vague and not helpful.
Most people had positive comments about the conference location
and meals provided. Feople liked the location because it was
easy to reach by tawui. They enjoyed the meals, especially after
the first day — at that point all meals were served buffet style.

Some of the weaknesses about location and meals:

1. Room was too noisy (5 responses)

/YP



e

2 Newsprint difficult to read sometimes because of placement.
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Appendiu IV

ANNOTATED BIKL IOGRAFHY

Ten papers were Prepared and distributed for the conference oan
"Income Generation in Lesotho” held in February, 198%.
Following 1s a brief summary of the contents of each paper.

1. Developing a Frameworhk for Understanding Income Generation
for Rural Groups

This paper outlines  bhroad LsGues in the field o 1neome
generation <o as to give the reader a framewor . by which income
generation tor rural groups can be understood and analyced., As
such it dJdoes not attempt to provide definitive answers to the
1ssues of 1ncome qgeneration for rural groups but 1nstead

provides a structure whereby further questions can be raised. In
particular it looks at the definitions and assumptions of
income generation for rural groups.

The original LDTC concept of i1ncome generation is to provide
people with technical skills and financial credits where
necessary so that these can be utilized in the cooprerative
production of some product for sale in the marketplace. Thig
definition is applied broadly to a range of income generating
and pre income generating groups. Other tactors which should be
taken 1nto consideration when trying to define income generation

include the fair and equitable distribution of profits to
members, the role of 1ndividual versus group activities, and the
different stages of development groups qo through - a

consolidation, expansion, and post-expansion phase.

Many of the LDTC groups are really not income generating groups
but learning groups, project organisers have discovered.
The paper presents evidence that large scale income generation
takes place only after the learning process, often in smaller
units or even individually. The paper concludes with a series of
commonalities which successful income generating groups seem to
have in common.

2. Four LDTC case studies-—
Boiteko Lekhalong La Karoa
Mathebe Nutrition Group
Ipopeng Leribe Foultry Association
kkhobotle Figqery Association

These four case studies represent groups assisted by the LDTC
Assistance Fund. All four groups have received technical and



financial assistance for some time- in Lhe case ot tLhobotle,
s1nce mid 192, Lach case provides information on the baclkground
of the group, 1ts progress, a description o+ LDIC training,
results to date of LDTC training and financial assistance, and
lessons learned about the nature of 1ncome generating groups.

s+ [he Leadership Fatterns of income Gener ating Groups

This paper provides a definition of leadership by citing current
thought. The paper examines assumptions regarding leadership
among rural groups. [t concludes by making a number of
observations about leadership patterns aimong groups in Lesotho.

the Intensive lraining Model

4. An_Appraisal of the Intensi,
This paper presents a general view of the Intemsive Training
Model which 15 currently used by the LDTC Serrvice Agency Section
with rural 1ncome generaling groups. It provides a case study of
training with one LLDIC Assistance Fund group.

S.  The Intensive Training Model - Irainina__Modules on_Group
Functioniag, Simple Bo 2ping,. and_Frogramme flanning

This paper is a collection of training lesson plans in group
functioning, si1mple bouk-keeping, and programme planning which
the LDTC tas used and pretested with its current Assistance Fund
groups. lo addition, many of the lessons have been used in LDTC
"Training of Tratners" workshops with extension agents. Hesides
the lesson plans, the paper contains information on adapating the
material as well as notes for trainers.

Stance Fund: _ Operating

This paper presents an overview to the LDTC's operation of the
Assistance Fund, & revolving loan fund providing technical and
financial assistance to educational and income generating groups.
The paper also presents some guidelines for establishing a
revolving loan fund. The final chapter of the paper looks at a
cost benefit analysis of one Assistance Fund group with a
discussion of the long term continuation and replicability of the
model once the donor funded project ends. The appendix contains
examples of qguidelines and forms, such as the Selection Criteria
and standardised contract used in the operation of the Assistance
Fund.



7. Nonformal Education Training Manual (pre test version)

Fre test copies of the Nonformal Education lraining Manual were
distributed to all the participants with the request that they
provide feedback to the LDTC on the manual. The manual is
intended as a practical resourcebook for all people involved in
training either at the local or national level in the country.
The manual contains information on the setting of naonformal
education (theories of adult learning, definitions of NFE,
participatory training, etc.), information on how to plan for a
training programme by providing information on the steps that
should be ceonsidered when designing a programme, and information
on needs assessment techniques, setting training objectives,
designing «nd implementing various training activities, and
evaluating the programme. 'he manual concludes with suggestions
for trainers on i1mproving their own training programmes.

A\



‘M’aneo GHOBOSHEANE

‘M athabo NKOANE

Lebohang MATSDAI

FPalo MOCHAFO

‘M'amapolasi MFHANA

T.E. KHAEBIS!

‘M'atsepo FEFENENE

Tsepo MATANE

Viv THOMAS

Dorothy GLYNN

Deborah LIVINGSTONE

‘'M’aneo MAKOSHOLOD

Appendix V

LIST OF FARTICIFANTS

Coop Liason Officer
Mohair Lesotho Handspun

Tutor - LCW Woman
Section

S.H.A.
Coops % Rural

Dil Seed Motivator
Catholic Relief
Services

Dissemination
Co-ordinator
A.T.S.

Senior Technical
Officer
A.T.S.

Asst. Auditor Insur-
ance Officer
L.C.C.U.L.

Regional Field
Officer
L.C.C.U.L.

Small Business
Development Advisor
BEDCO

Field Advisor - Baso-
tho Rural Women in
Development

I.V.S.

Field Advisor -HBaso-
tho Rural Women in
Development

I.V.S.

Min Agric Women in
Development
Min of Agric

F O Box 7411
Maseru.

F 0O Box 722
Maseru.

F O Box,32

i

F O Box 154
Maseru.

P O Box 486
Maseru.

F O Box 686
Maseru.

F Q Box 439
Maseru.

P O Box 439
Maseru.

BEDCO F\E

Mohales Hoek.

P O Box 269
Maseru

P Q Box 269
Maseru

# 0O Box 24
Maseru



Rosalia RAMOHOLI

‘M’aseoehla KOALI

Mohau MAHASE

Mpho THATHO

Ed FOSNEKR

Rose RAMARITSA

Juliana RWELAMILIRA

5.S. MATLERE

T.M. MFOOA

A.M. MOKOKUANE

N. TAU

M. MOTSELEBANE

Sr. L. CHAKE

A. RARODSIU

S.M. MATS0SO

Sheila WOODS

‘M’athembili TEMEKI

Nutritionist
Min of Agric

Principal
Thaba-Khupa

Extension Officer
Thaba-Khupa

Nutritionist
Extension Division
Min of Agic

MGT Advisor
CARE/L.esotho

Director
Visual fFroblem Centre

Froject Technical
Advisor - WID
UNICEF

Co—-ordinator
Young Farmers Clubs
Agric Extension

Training Officer
MINRUDEV

Deputy-Director

FNCO

Group Organiser
Feople Farticipating
Froject

Education Flanner
Min of Education

Secretary
CARITAS/Maseru

Secretary
CARITAS/Mohale’'s Hoek

Training Officer
Co-ops

Rep of US Feace Carps
US Feace Corps

Field Educator

F 0O Box 24
Maseru

F O Box 929
Maseru

F 0 Box 929
Maseru

F 0 Box 92
Maseru

P 0O Box 682
Maseru

F 0 Box 2395

Maseru

F 0 Hox 301
Maseru

F 0 Box 92
Maseru

F 0 Box &4&8
Maseru

FP/Bag 78
Maseru

F O Eox 439

Maseru

F 0O Box 47
Maseru

F O Box 78
Maseru

F O Box 88
Mohale’'s Hoek
F 0O Box B89
Maseru

F O Box 554
Maseru

F O Box 263



J.M. MOOROSI

‘M‘asara MATHAHA

‘M'alilemo MOFLCLI

Fidelia ERENNA

Kirsten HANSEN

M.C. MFHUTLANE

Peter K. NIJSHSEN

‘Malisebo TLALL

‘M aphomolo SEL [ANE

K. MATLA

K. LETSIE

Carol CASSIDY

M. MOKHOTHU

Fholonngoe MOLEKO

Dick BETZ

Mahluli MNGAD I

LFFA

Group Organiser
F.F.F.

Lecturer
Lesotho Agric College

Revolving Fund Officer
Womens ® Bureau

Accountant Co-ordinator
of Handicraft
lLesotho Co-operatives

Co-ordinator of
Handicra+tt
L.C.H. (Rasotho Hat)

Sentor Flanning Officer
Centrrai Flanning and
Deveiopment Qffice

Engineaer
Taung-Fhamong Froject

Co-ordinator
L.F.F.A.

Group Organiser
F.FP.P.

General Manaqer
L.C.H.

Fisheries Counterpart
C.R.5.

Cottage Industry Advisor
FAO/VN Thabana Maorena
Administrator

UNESCO

Facilitator
LDTC

Facilitator
LDTC

Rapporteur
LDTC

Butha-Buthe
F O Hox 4329
Maseru

F\Bag A4
Maseru

F O Box
Maseru

]
3]
~

F O Box 148
Maseru

F 0 Box 91
Boluma Tau
Tsa kKholo 960

F 0 Boux 430

Maseru

F O Box 140
Mohale’'s Hoek

F O Box 8
Glacha’'s Nek

F O Box 439
Maseru

F O Box 148
Maseru

F O Box 159
Maseru

C/0 UNDF
F O Box 301
Maseru

F O Box 47
Maseru

F O Box 781
Maseru

P O Box 781
Maseru

F O EBaox 781
Maseru
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Ntholeng LECHESA

Montseng MOFOKENG
Mathato KHITSANE

Thabiso KHATIL

Mikia SEBATANE

Facilitator
LDTC

Facilitator
LDTC

Facilitator
LDTC
Rapporteur
LbTC

Technician
LDTC

Ramanganga THELETSANE Driver

Tseliso MATHAFENG

Linda ZIEGAHN

Motlats: MORHZONG

Malefane MALEFANE

LT

Logistics
LDTC
Faciiitarar
LDTC
Facilitator

LGVC

Fhotographer
LDTC

F 0 Box
Maseru

F 0O Box
Maseru

F 0 Bo:
Maseru

F O Box
Maseru

P 0 dHou
Maseru

F 0 Rou
Maseru

F 0 Box
Maseru

0 Roux
Maseru

i* U Hou
Maseru

F 0 Eox
Maseru

781

781

781

781

781

781

781



