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PREFACE
 

In February 
 of 1985, the Lesotho Distance Teaching
sponsored a conference Centre 
on "Income Generation in Lesotho".purpose Theof this conference was to share our experienceshelping rural and inurban Basotho engage

activities, and to 
in income generating

learn from others in the 
 country working
towards 
 similar goals. The 
 United States 
 Agency for
International 
 Development 
funded 
 the conference 
through the
project "Structuring Nonformal 
Education Resources", operating

through the LDTC.
 

A great deal of credit goes to all 
tile conference 
participants
for sharing their successes and 
 disappointments
generation, with income
and for maintaining lively debates throughout
week. Ideas were the

presented 
and challenged in 
 a spirit of
shared commitment. 
 The grass-roots participants 
 in income
activities 
wore not forgotten.
 

Conference organisers 
 and fac'litators 
 deserve
Pholonngoe Moleko, many thanks:Mahluli Mngadi, Dick Betz, Mathato Khitsane,Montseng Mofokeng, 
 Linda Ziegahn, Ntholeng 
Lechesa, Motlatsi
Morolong, 
 Tseliso Mathafeng, 
 Sechaba Seutloali, Thabiso Khati,
Malefane Malefane, 
and Ramanganga Theletsane.
 

Thanks also to 
those who helped to open the conference - Lipholo
Makhetha, Director 
of the LDTC;

IsKen Tsekoa, Deputy 

John B.K. Maime, Deputy Director;
Principal Secretary 
 of the Ministry of
Education, Sports and Culture. The closing speech was deliveredby Mrs. Motselebane, Senior Education Planner of the MOE. 
This report was written by Mahluli Mngadi, Linda Ziegahn,

Montseng Mofokeng and Dick Bet-.
 



EXECUTIVE SUMMARY
 

This report is both a summary and a synthesis of conference 
presentations and discussions, research findings, and participant 
observations as a result of a Lesotho Distance Teaching Centre 
(LDTC) organised meetiiq oittitled Conference on Income Generation 
in Lesotho which was held at the Victoria Hotel in Maseru from 4 
to 8 February 1965. The conference was attended by 55 
participants representing 10 development organizations in 
Lesotho. 

The purpose of the conference was to share experi ences and
 
firdings in the area of providing technical and financial
 
assistance to income generating groups in Lesotho. Another
 
purpose of the conference was to develop a support network among
 
ali those involved in income generation so as to strengthen the
 
development of income generation activities in Lesotho.
 

NULJe'r OI conclusions were reached as a result of the nine 
cowl ureinre presentations and ten papers delivered at the 
-ontrorence. In addition to the particular findings from each 
Cori f rence session which is, described in chapter I, there are 
four major conclusions emerging from the conference. They are: 

I. Most _:oatioa_,Ssisti niincomegeneratino acti ai_ 
their _-i stn.e towards clroL ps rather than towards individuals. 
Wor: '..tn income generating activities is most frequently centred 
around q:oups that havy formed in order to learn particular 
sk.illS such as knitting, tic, & dye, poultry, etc rather than 
specifically with the purpose of generating income. Often 
secondary to the acquisition of skills is the realisation that 
the resul ting products can be sold to bring income. Also, 
development workers including promoters of income generation, 
find it easier and iess costly, although not necessarily more 
effectivi, to communicate through groups. 

me vities 

II. C o fer-nce pna rti ci ants found i dif icult to identify-. the" 
nc.oe .... enerati activity that would prove most successful. 

There appears to be no single factor which would guarantee an 
activity's success. Group dynamics, management skills, market, 
capital, credit all are interactive parts of a complex whole. 

Ill. Groups with the support of the assistin~__ganizations need 
to spend more time ide_ntifyinq a viable market for products. It 
appears that most time was spent in training members toward 
learning production skills. Less attention was given to the 
marketing issue by those organisers who focused on group 
dynamics. Groups were left on their own to identify and maintain 
the most cost effective market for their products or, in some 
cases, the assisting agency made all decisions as to what 



products the groups could make and sell. 

IV. Training is an i mportant Tre-conditiont_qJhe success_of a_( 
income generatin_qactivLy. The consensus was that without some 
kind of training people embarking on income generating activities 
frequently do not know how to start or successfully maintain 
their activity. Several commonalities energed from the e,,amples 
of training provided to income generating groups: (a) Long term 
training goals and objectives were often vague. Without detailed 
training objectives, trainers will never know when they have 
actually bep" successful at training and when it should be 
concluded. (b) Ihe focus was generally on development of content 
skills rather than process skills. Withouit skills in how to knit, 
for exampl, a group may not he able to produce well enough to 
sell anyttviig. Lut without sills in constructive problem 
solving, for example, the same group may be so overwhelmed by 
small problems t.hat they ar , not effective even if they do know 
how to :nit. (c) The costs ot providinq this training was high. 
PosLi bL , more cost eaffeative aproaches to providing training 
utilizing eminiting resc"u-co shnuld be examined. 

Ine bo v c.f the report can tains more information on these and 
oiPsr rcricIa us I rms. The report is divided into an introductory 
chapta- , a chapter sumimarising each conference presentation, and 
a chapter daJ nn with mnjor co lusions. In addition there is an 
appendi x wi th socti ons or opening and closing speeches, 
information on var ous organizations involved in support to 
income cjnerating activities, an annotated bibliography of LDTC 
produced reports on income generation, and an attendance list of 
conference participants. 

'i.' 
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CHAPTER I: INTRODUCTION
 

Background to the Conference
 

The problems of poverty pervade the Third World. Poverty is 
reflected in a lack of basic needs in such areas as health, 
nutrition, housinrg, and educa.tion. Governments throughout the 
world have been actively seeking to alleviate these problems 
with varying degrees of success. One strategy which has been 
questioned more and more in recent years is a reliare on a top 
down, capital intensive policy which creates numerous jobs for 
people, especially in the urban areas, but which fails to lessen 
the crushing poverty of the rural poor. 

To give people the financial and educational resources to meet
 
their needs, government strategies to foster employment and
 
income generating opportunit:es must be examined and
 
strengthened. Yet the magnitude of this work is enormous. It has
 
been said that as many as 800 million new jobs will be needed
 
world wide by the year 2000. Because of Lesotho's serious
 
er!pIoyment and income generating needs, the concept of using
 
nonformal education approaches and techniques to assist in the
 

further development of income generating opportunities for the
 
rural poor is an e:tremely important subject. Numerous programmes
 
and projects have been created to address this concern. Yet what
 
is it that these projects are attempting to do and are these
 
projects really working? Much has been said about rural based
 

income generation as a major development tool yet little has been
 
written or shared about its actual potential and its successes to
 
date. It was felt that a conference on the link between
 
nonformal education and the development and use of productive 
skills would do much to increase the success of such activities 
in Lesotho and elsewhere. 

Reasons for Conference
 

The Lesotho Distance Teaching Centre planned this conference as
 
the first of several forums for sharing information gathered on
 
actual activities in the field of income generation and nonformal
 
education by the LDTC and other institutions. In addition, under
 
the United States Agency for International Development-funded
 
Structuring Nonformal Education -Resources Project, the LDTC is
 
under obligation to evaluate its work in the field of income
 
generation and nonformal educationi
 

The following institutions were invited to attend the conference
 
because of their involvement with income generation either
 
directly or in a support capacity:
 



1. 	IEMS (Institute for Extra-Mural Studies)
 
2. 	LCCUL (Lesotho Cooperative Credit Union League)
 
3. Women's Bureau
 
4. National Council of Women
 
5. Lesotho Council of Workers/Womens Section
 
6. Agricultural Development Bank
 
7. 	Ministry of Agriculture
 

Extension, Livestock, Horticulture, Range Management,
 
Research, Planning, and Nutrition
 

6. Thaba Khupa Ecumenical Training Centre
 
9. Coop Lesotho
 
10. 	BEDCO (Basotho Enterprise Development Corporation)
 
11. LOIC (Lesotho Opportunities Industrialisation centre)
 
12. BasoLho Hat
 
U3. Ministry of Coops and Rural Development
 
14. Thabana Morena Project
 
15. 	Lesotho Aqricultural Colleqe
 
16. 	Ministry of Education - Planning Unit
 
17. 	Lesotho Handspun Mohair
 
18. 	Central Planning and Development Office
 
19. Ministry -f Health
 
2w. FNCO (Food and Nutrition Coordinating Office)
 
21. !.esotho Flanned Parenthood Association
 
2. 	 ,)i5ual Problem Centre
 

ChorrC Organizations such as Caritas and CRS
 
24. Prisons
 

In 	 addition, a number of donor organization were invited: the
 
U.S. Agency +or International Development, the Food and
 
Agricultural Organization, International Labour Organization,
 
UNICEF, Unitarian Service Committee of Canada, CARE, Save the
 
Children, Peace Corps, International Voluntary Services, World
 
University Services of Canada, and UNDP.
 

Finally, invitations were offered to other institutions as the
 
LOTC become aware of thcir work in income generation.
 

The LDTC had some difficulty preparing a comprehensive invitation
 
list as there was no common list available of all organizations
 
involved in income generation. The list of all who attended the
 
con-ecence is provided in the Appendix.
 

The objectives of the conference were:
 

1. lo establish a common understanding of the definition of
 
income generation.
 

2. To Understand the role of nonformal education in thL,
 
development of income generating activities
 

3. To highlight the various stages of groqth that a group
 
undergoes to meet its objectives.
 



4. To present actual 
case studies of income generating groups in
Lesotho to enable participants to analyze relevant issues such as
 
group motivation/attendance, 
 and how and when groups share
 
income/profits wiith individual members. 

5. To oitline and come to understand the factors that 
effect the
 
success of income generating activities.
 

LDTL chose conference topics and 
papers based on lessons learned
 
over the past three to four years.
 

Conference topics included:
 

1. 	 Developing a Framework for Understanding Income Generation 

2. 	The Stages of Growth that a Group Undergoes to Meet Its
 
Objectives
 

.	 iifitrent Structures for Income Generatinq Activities 

4. 	 SuCcensSI Income Generating Activities for Rural People in 
Lesot ho 

5. 	 1h2 Leadership Patterns o Income Generating Groups 

6. 	 Helpful Training for Income Generating Groups 

7. 	Financial Assistance Programmes and Their 
Cost Effectiveness
 

8. 	 Netwrui ing to Assist Income Generating Groups 

Y. F actors that InflI ei-r the Success{ul Development of Income
 
Generating Groups.
 

isThis report divided into three chapters and an Appendix.
This first chapter discussed the background to the conference. 
Chapter Two outlines each session's format, main points,

participant reactions, and synthesis of learned
a 	 lessons 
 and

qLIestions raised. The andthird concluding chapter looks at the
questions raised in the synthesis of the individual sessions and
,iav.es tentative conclusions about them. Gaps in knowledge about 
income generation are then explored and the 
 chapter concludes

with suggestions for 
a future conference on income generation in

Lesotho. The Appendix contains the official opening and closing
speeches, information on the participants' activities in the

field of income generation, a summary of the conference 
evaluation, annotated bibliography of the conference papers, and 
an attendance list. 



CHAPTER 11: OVERVIEW OF CONFERENCE 

Sasi oln I 

Deve I opl _ r.. nwork-. for 
Understan di n__ I Gen.eration 

The purpose of Vhe session was to outline broad issues in the 

field of i ncone, gener-at i on so as to give the conference 

parti ci pants i framework. for urderstand.ing and analysing income 

generation for rttral groups. ()i such the session did not attempt 

to pt o.de die inti v- ans-.wers3 to issues rai sed but instuad tried 

da kto pro de.r tj.ereb,,t:rou:tLrOfurhc; questions co, ld be raised 

Rnd answr(d-J dLrinog th cojurse of the conFerenco. 

The sessico tocok the fol]ombng f im: 

I r i e itr oc u-r Li on to i ncowe generat ion and to the session 

2. 	 ,-.nC20 1)it i nt major i-,L1e03 wre written along with some 

ID. i - roSl Oil of each i ssue citedquestICt s or cich 1 
pr-li . ,l-- " L D H" con cuIt ons bared upon the e,,periences with 

-kr t-i ,i p,ant a, wre i nvi Led to rai se other i ssues or qUestions 

lor d1cCtU ssion during the confer-ence. These were listed on 

L)-Lspr I n t 

. [h e -)t lowing mte ial a's then handed out to all the 

1 1,r , t- : F-aoaewor I For Lider rtandinq Income Generation for 
['.glFr .C.iLc %-, CI ' A ti i -u ,ii lpopeng LF.i ibe, Mathebe, Do i teko 

it -A, I [obot I2 F'i ger y Associ at ion.hfujh, ko L a r cod 

5. Due to the shifting of the Of-ficial Opening to the afternoon, 

part 	 ci p -ts, dLci ded to biegi s mall 1group discussions aimed at 
P

cdaining irnccO? g]eration. 

The need for income generation is critical for all Third World 

cotintr iLs In Lesotho between now and 1989, 267,0I0 will be 

leaving school at Standard Seven or before to look for jobs. Many 

will obtain jobs in the modern sector (businesses in Maseru and 

the district camps), and many will obtain jobs in South (Africa. 

EDut those without the basic education and skills for entry into 

such jobs wi I 1 have to look oise7,(where for possibili ties of 

getting income. All of the, par ticipanits at the conference bear 

witness to the critical need to help the numerous adults and out 

of school youth in the latter category with technical and 

4) 



financial assistance.
 

discussion

following issues and questions were presented 

for 


during the conference:
 
The 


ISSUE - THE DEFINITION OF AN INCOME GENERATING GROUP
 

Questions:
 

1. What is an income generating group?
 

do we need to
 
2. 	 Do we only consider the generation of income or 


fair and equitable distribution of
 
consider other things such as 


profits?
 

of income

5. Who has actially benefitted from the formation 


generating group activities?
 

ASSISTANCE APPROACHES TO INCOME

5SSUE - COST EFFECTIVENESS OF 


GENERATING GROUPS
 

Ouesti onf: 

assisting income generating 	groups
1. 15 your approach to 


How do you know?
effective? 

2. Do the benefits of your assistance exceed the costs?
 

help income

3. How can revolving loan funds best be used to 


generating activities?
 

4. What structural characteristics do all revolving loans funds
 

have in common?
 

GENERATING GROUP

ISSUE - THE STAGES OF GROWTH THAT AN INCOME 


UNDERGOES 
TO MEET ITS OBJECTIVES
 

Questions:
 

I. Do all groups go through different stages of growth?
 

2. Are there conflicts between a group's learning needs and its
 

income needs?
 

T. Should wE be involved in forming new groups?
 



ISSUE - NETWORKING TO ASSIST INCOME GENERATING GROUPS
 

Ouesti ons:
 

I. What is "networking"?
 

2. Why "network"?
 

3. What hinders effective networking?
 

ISSUE -
FACTORS THAT INFLUENCE THE SUCCESSFUL DEVELOPMENT OF
 
INCOME GENERATING ACTIVITIEF
 

Questi ons: 

I. What factors influence the successful development of inLome 
generating activities? 

2. What kinds of problems are faced by potential income
 
generating groups?
 

ISSUE - THE LEADERSHIF' PATTERNS OF INCOME GENERATING GROUPS
 

Quest ions: 

1. What are the typical leadership patterns of income generating
 
groups? 

2. What are the socio-economic and educational status of 
leaders?
 

3. What kinds of training do/should leaders receive? 

4. What types of training should group leaders receive?
 

ISSUE - DIFFERENT STRUCTURES FOR INCOME GENERATING ACTIVITIES
 

Questions:
 

1. Who should receive loans - individuals or group? 

2. Who should training be directed at - individuals or group? 

3. Who determines the structure to use to generate income?
 

4. Is there one best structure to generate income?
 



ISSUE - HELPFUL TRAINING FOR INCOME GENERATING GROUPS? 

Questions:
 

1. What type of training is most helpful?
 

2. Do you have examples of helpful training? 

ISSUE - SUCCESSFUL INCOME GENERAfING ACTIVITIES FOR RURAL PEOPLE 
IN LESOJHO 

Questi ons: 

1. What kinds of activities are successful? not successful? Why? 

The 
issues and questions from the participants were then put 
 on
 
newsprint. They were:
 

1. Credit availability to groups not targeted by donors. Also,

philosophy of 
credit institutions.
 

2. Relatioiiships between Maseru, the rural areas, and the towns 
in areas such as marketing. 

T.. Change for rtral people and the need to sacrifice if change is 
to occur. 

1. How to do appropriate training so as to lessen the undesirable 
-ffects of change; 
 how to fit this new committment for income 
, neration with other, older needs. 

5. Issue of credit availability for women 
- current policies and
 
problems.
 

6. IssuW of subsidi for poorer Iopi] atiuns, e-g . , asotholiving] r mottrtntin req ions, for the purchase of production inputs
tAAuIoh itS f tt i z . 

7. Issue of protecti on and reqistration of groups by Coops. 

E4. Power structures within groups. How much power do members 
really have?
 

9. Request - particinants develop ways to 
 share information
 
after conference e:nds.
 

10. Discuss marktet feasibility study which must be a first 

in the process of developing groups. 

step
 

It. 
 Who should chose income generating activities? Who actually
thoses income generating activities? 

7 



12. What must be considered before an income generating project
 

can start (viability of project).
 

11. Evaluation and monitoring techniques for the assisting 
institutions and the groups themselves. 

Income generating activities roust produce some profits for its 
members otherwise they are not worthwhile. Other outcomes such as 
education, increased skills, and increased confidence 
(empowerment) must also be considered. 

In particular it is important to look at some definitions and 
assumptions of income generation for rural groups. The LDTC s 
oriqinal concept of income generation was the provision of 
technical skills and financial credits where necessary for use in 
the cooperative production of sfome saleble product. However, it 
appear .s that the LDTC has been applying this definition to an 
entire range of income generating and pre-income generating 
groups.. .and feels comfortable in doing so. Other factors which 
should be taken into consideration when trying to define income 

qolernation include the fair and equitable distribution of profits 
to member .
 

It is i mpnrtant to look at at the role of individual versus 
group activities. From LDIC e;perience it seems that groups go 
through different stages of development. Many of the LDTC groups 

(r-presenting poorer segments of the rural society) are really 

not ir:onoMe qenerating groups but learning groups. Furthermore, 
therqe is some evidence to indicate that these groups are formed 
orken for learning purposes but large scale income generation 
tasks place after the learning process, often in smaller units or 
even individually. 



Session 2 

Staes of Growth That a Groqp Unde-Lqoes ro Meet Its Objectives 

Pt~irtpo sae 
The session was divided into 3 parts. First a brief paper 
 on
 
theory was presented by facilitator. Then followed small group

di scussions where participants shared their experiences. The 
last part was a plenary where small groups presented their 
reports.
 

Mai nPo ri-ts 
Easical y there are three stages of growth that a group 
undergoes: 

a. Pre expansion - consolidating phase 
b. Expansion phase 
c. Post e;xpansion - consclidating phase. 

I_1 ac_ oni of F__' -_i _nt_ 

uhe fcol c1 nq, icsues camo up from- a discussion of the Khobotl e 
-'i qqery Aiso-i at ion: 

A) It, ordc(r to assist the lhobotle group, maybe the LDTC 
ouL1h-t to have changed the groups plan but not their objectives 
i.e. this would maybe relate directly to profit-sharing. 

b) Mayhe group needs managerial and technical assistance. 

c) There is no market for pigs in Lesotho that is why group 
sells pigs in Bloemfontein.
 

The discussion of the i:hobotle Piggery Association led up to 
participants wanting to Inow how LDTC grants loans. Briefly
 
the LDTC explained the selection criteria.
 

Fol Iow ng this explanation, participants felt that training 
courses should be conducted before a group is funded. The areas 
for such traininq could be marketing and management. 

HIring looked at the way Khobotle Piggery Association operates 
and how such an activity received a loan, this question cam2 up
from the participants: "how do you (LDTC) measure the progress of 
each stage of growth, for oxainple, expansi on?" LDTC felt. that 
prof it shared among individual group members and physical 
expansion of members' skills were tentative yardsticks. 

A)fter this participants divided themselves into three groups. 
The task was for the small groups to share experiences in group
growth in their respective areas. Groups were asked to write 
their experiences on newsprint so as to make reporting easier. 
Group reports were given the following day (morning session). 



The groups reports were discussed and participants made these
 
observations:
 

- Sometimes donors dictate terms and make impossible
 
demands on handicrafts groups. This often results in loss
 
of morale and enthusiasm, ultimately a group breaks up.
 

- Sometimes it is difficult for the handicrafts groups to
 

make saleable products immediately - essentially they are
 
learning groups.
 

As the grnup 's, reports were belnq discusued, the facilitator made 
an observation that the groups looked at themselves as trainers 
and did not 1 nocl:: at a particular group. Only one group 
understood the assigZnment and came up with a case study of a 
handicrafts group in Uacha'sNeck at Ha Rankakala. 

The above e':ercise raised the Kollcuwinq questions: 

- wlhy were the veteran women's groups (lika Boiteko and 
Homemakers Assocriati on) not given funds directly'? 

- why do most modern groups for women fail to make
 
proqruss after funding from V 'ors?
 

Pt this poiit the facilitator referred to an issue raised on day
 
one, i.e. whoJ chooses the income generating activity? A livaly
 
discussion followed in which participants shared experiences with
 
identification of income generating activities. Examples were
 
giv-n of international donors who had ignored local preference
 
for particular activities, and tried to convince local women that
 
more traditional women's acfivities should be undertaken. While
 
the discussion did not finish, a tentative conclusion was reached
 
before the cloilng of the afternoon session: regardless of who
 
first initiates the idea of an income generating project, both
 
participants and outside organisers need to listen to one
 
another as the activity evolves.
 

J C)
 



Session 3 

Purpose 

This session started with an ice-breaker designed to remind the
 
participants that there are always two sides to a coin - what one
 
sees depends on one's orientation. This also pertains to how we
 
see the groups we are working with.
 

Ihe Iacilitator introduced the topic- by noting two different
 
types of groups: voluntary qroups and groups assi sted by
 
governmental (or nongovernmental) fielr/extension workers. 

The session was in two parts. In the first part, participants
 
broke into four small groups and discussed a number of questions. 
The second part was the plenary discussion. 

The question leads for the first part were:
 

la. What is the goal of your assistance in terms of benefit i.e. 
who do you want to benefit from the assistance? 

b-. How 7
 

. Huw do people you wor-k with organise their income generating 
activit, " 

b. How is the work done by the group?
 

3a. To whom is your assistance directed (who do you recruit)?
 

b. Why?
 

4. How do you work with these groups? 
- consciousness raising?
 
- training?
 
- monitoring?
 
- evaluation?
 

5. Who assists the group to know all that is necessary for the
 
activity?
 

6a. How is the assistance granted to groups?
 
- committee or individual members signing bank book?
 

b. Why was this format chosen?
 

- What are the advantages and disadvantages of these 
structures in helping you achieve your goals? 

At midday the small groups reported back. The reports were on 
newsprint. Group One took a spinning group as an example. Group 
Two's example was the Basotho Hat (Lesotho Handicrafts 

I11 



Cooperative). The Foloko Coop in the Setibing area was Group 
Three's example while Group Four took an LHC spinning group as an 
example. 

Main Point:c; 

In answer to question la two groups agreed that the goal of their 
assistance was to improve the standard of living of group 
members. One group stated its goal as developing and improving 
the spinning skills of it's members. The last group mentioned 
self-sufficiency as its goal of Assistance. 

In answer to the quOt icun otf who henef its from the assistance all 

f-our" qrioips nd group the poor, and the communitymentin( m(_hers, 

as benef iciaries. 

in answ Pr to qUestioen -- how do people organise their income 
generating activities - all four gr-oups gave group work as the 
answr. One also mentioned as individuals and as coops. 

(!uest iol Ta - to whom is the assistance directed - all four 
groUps i~n ioned both structured and unstructured groups 
inciudiniq coops An(. credit unions. As to why such assistance is 
directed at groups t,,e answer from two groups was for the sake of 
marl.:rLinq and production. 

QuetL on1 4 asked how they worked with these groups. Training 
seemed to he the main service provided, followed by monitoring 
,And supervision. 

Contractual arrangements were mentioned by all but Group Three as 
the answer to question 5. Group 3 mentioned a grant from USCC 

which w rreceived through the LHC. 

oe-tki on 6 was answered only by 2 groups. Group 2 had one or more 
group members author sod to sign the bank book. The group 
assisted by Group 3 had no savings. 

I here were 7 points mentioned by all 4 groups as advantages of 
the structures employed: These structures were more economical, 
assured better quality, and ensured a guaranteed market. 

The main points mentioned as disadvantages were the problems of 
di sagreement among group members, unrel iabi ity and 
irresponsibility of some members, and inexperience in marketing 
and organisation. 

This report back session was followed by a plenary discussion.
 
The report of each group was discussed.
 

61 -_Sknning__grouj - Concern was expressed that job 
specialization tended to create bottlenecks in the production 
process. Rigid specialization was not recommended but the whole 
group should undergo training so that each member would do 



aniuthor 's Job. 

_2fs_soth _ata LH_2) - It was noted that the Easotho Flat was a 
marketing out 1 et for coop groups, and thus was not an income 
generating group but an agency that employed and paid 
participating groups. The only advantage to the groups was a 
guaranteed market for their products. But then autonomy was taken 
away from the producers - raw materials, marketing and design 
were not their decisions. 

Fola./-,o-- Coo.(9etibig ._are)_ - There was concern about the 
kind of training given to this group. It was noted that the group
 
received training in marketing and in the special skills of
 
cutting and dyeing.
 

.....-!C r gL p - meomiber of the reporting asked.p .... group 

the FacliLtator to O"plain the assignment again as it seemed to
 
her hat this was not made clear. The facilitor then e'plained 
that tho two types of groups he was talking about were the 
Voluntary .]rolis and E:,,tensiun-assisted groups - groups that 
worked in rura I ,rra'n to generate income, groups where benefits 
go to iudi vidual. It was c:lear that the qroup chosen as an 
e:;impl, nv 92, th h alosrho Iat, did not fit this description. 

,ulot hC,- taf-ii itator raised a quest.ion that was to be considered 
h' all p-rzini pants: which is better - to produce as individuals 

Mr as .1 grulp' 

The advantages of working as a group were stated as low transport
 
costs, cheap bulk buying, and an ability to borrow large sums of
 
money. The main advantagn of working as individuals were strong
 
motivation because people were working for themselves.
 

It is clear that the assignment given to the groups was not well 
understood by some of the groups. This can be seen from the 
Iocome generating groups chosen as e::amples. Two groups (63 & 
CA) chose cooperatives, one group (62) chose an agency. Some of 
the groups did not answer all the questions asked.
 

Anothur point made in the plenary discussion was that structures
 
should give room for both collectivization and individualism.
 

13 



Session 4
 

The Liaers i Fattor1i f come rerAt m_ Uruop. 

Furpose 

was to explore experiences of theThe purpose of this session 
groupsLDTC and other organisations assisting income generating 


in working with group leaders. 

a panel was followed by a plenary
A presentation of papers by 


The panel was to consist of representatives from the
discussion. 

LDrC, IEMS, Nutri tion Division, and Community & Rural
 

Development. The representatives from IEMS and Community & Rural
 

development did not show up.
 

Main Points 

LDC. -- With the aid of a paper prepared for the conference 

Motl atsl Morol ong ve a short tall.: based mainly on what then 
LDIC perreived ,_ patterns of lcacidership in both Voluntary groups 

and E:tension anrker assisted qroups.
 

types o+ leadership patterns.in vcjlurtary groups he noted three 


In the t
Fir-:{ pattern the tendency is for a well--to--do member of a 

village to start a qroLup. This person might be a teacher, a nurse 

or a easter farmer. This person becomes a leader because of 

her\his wealth. A disadvantage of this pattern is that when this 

leader drops out the group folds. 

Grcio:. Talling within the second pattern choose a committee with 

a aecretary and chairperson as leaders. But often the secretary 

is (nore dynamic than the chairperson and ends up being the leader. 

In the third pattern both the chairperson and the secretary run 

the qroup autoCratiCa]ly. 

t:IsI worker -assi sted groups the tendency is for theIlII r,:: on 
She\he is reluctantly made a
e::tension worker to lead the group. 

leader. If and when she\he is transferred to another area the 

being active. rhe choice of the income generatinggroup stops 

activity also depends on the bias of the extension worker.
 

As far as training of group leaders is concerned the LDTC
 

leaders on the use of instructural
coricentrated on advising group 

training:
materials. Motlatsi ended his talk with a question on 


are leaders the best people to be trained or other members should
 

also receive training?
 

-


Ramoholi gave a short tall: on leadership patterns in
 

nutritionist-led groups. Nutritionist are regarded as leaders by
 

Sometimes villagers cannot
 

Ii__ni -)I _jriculture, Nutr Iti or) Di vi si on 'Me Rosal ia 

villagers for possibly two reasons. 
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agree on a leader because of personali ty hlaes, so they preffr 
an outsider to L -ad them. At other Limes the way the nutritionist
 
wor:s with groups makes them rely on her for leadership.
 

These leadership patterns have neqative effects. The groip 
depends so much on the nutrtionislt that she ends up t.aI iq a I 

r
deci sions for the group. Ihis in tirn rr.p ian thge M)Y s 
dependence. 

Also the inclination of the nutritionist is followed by the group
 
and this influences the choice of the income generating activity.
 

The main points from the discussion that followed were:
 

- Group members must be taught and encouraged through discussion
 
to make their own decisions.
 

- HtLrit oni ct wor bLutLh with women who belong to groups and with 
those withoot qroups. 

There is an urgent need for training in leadership skills to 
ensure that proper leaders are chosen. 

- Despite training in leadership skills even enlightened womens' 
grouips still choose men as leaders. 

rai'iinq cannot remove the inferiority compl e from most 
Batuotho women. [ris complen ieeds urgent attention. 

- Some people are reluctant to accept responsibilities of
 
leadership while others refuse 
to step down once they have
 

tasted power.
 

- Are e;:tension agents not at fault when they do not encourage 
group dynamics and instead behave like teachers in a classroom? 

- The relationship between rank and file women's groups and the 
Women's Bureau was that the latter was the um,_lla body for all 

groups. 

- The Wumens Bu-eau does, out of its limited funds, give loans to 
groups on a first-come-first--served basis. 

It is was clear that the participants were not satisfied with the 
present leadership patterns of the income generating groups with 
which they worked. But not many alternative patterns were put 
forward during the discussion. 
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Session 5
 

HeIp f Li_Traini ngFor Income Generating UGrOUP 

to share training approaches for
was 


income generating groups in Lesotho.
 
The 	purpose of this session 


1he facilitator presented an appraisal of the LDTC's Intensive
 

Training Model (ITM) in this manner
 

Development of ITM
 

conducted one day
 

tra nirgs for assistanCe fund qroups in the areas of Simple
 

Bool:keepivg, F'roqramme Planninq 


Initially the Service Agency section 


and Group Functioning.
 

There were various coicorns reijardinq these one day trainings; 

bult thr uo or oiies werre, in or der o$ p-iority ­

I.Do we have 1 on teri goals for" our training? 

2. 	 Are we us ing ier time profitably?
 

ne(nc d, trainings are not stiffici ent.
 

In addrresr ing 	 the above priori,ized concerns, the section decided 

training model whose total time is 6 months:to adupt this 

Phase I days initial intensive training at the group's
 

site.
 

Phase II 1 day a month for training/monitoring/formative 

eval uat ion. 

Phase II[ Summative evaluation.
 

The Service Agency section also decided to produce a range of 

arises. Thetraining modules which would be used when the need 

moduleS d-e 

Dool keep i ng 

Programme tlinning/Goal Setting 

Leadersh ip
 

Cofmmun c ion
cat 

Group Functioning
 

Survey of Resources
 

Management
 
Frroject Proposal
 

Profit making, sharing and product costing
 

Business Skills 

The ITM also served the following purposes ­

1. to test the modules on Bookkeeping, Programme Planning and 

E)rcup Funrctioninq. 
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2. to test each trainer's/facilitator's endurance to a given
 

rodul e.
 

0. 	 to assess whether one trainer can manage by himself/hersel +
 

the 	three initial training days. 

4. 	 to enable the trainers to have a deeper unoerstandi nq f the 
;oc L& , political and economic climate under which a qroup 
operat s. 

5. 	 Lo -1sess ti1e impact of our traininq to the assistance fund 
ir Lit i. S .
 

IIo t +_,irI:ci!-tid moduleis on <o4' lh.eopirn , Programme Planning and 

t-tuup functioninq were shared with participants. 

Mhe Service Agency is asking itself questions as 'to how useful
 

hos the IFM been to us?' 'How useful and helpful can the model be
 

to oth-r NFE practitinners?' 'What are the other alternative
 
model s"'
 

Upon imptementatitn, tne Service Agency realised that the model 
had it strrencths and weaknesses. Some of the strengths are 

1. 	 he participatory way in whi h planning was carried 
out, reduced planning time. 

2. 	 The [TM has a time limit.
 

Livern the above strengths, the model also has some weaknesses,
 
namely
 

I. 	 The model is demanding. First the planning and
 

collecting the necessary training materials.
 

2. 	 Travel to the training site and conducting the
 
traini ng.
 

A> the training, documenting the training andAfter 
reporting to the section.
 

4. 	 Develouping, sending out assignments and marking. 

Upon reflection on our training interactions of the assistance
 
fund groups, it became clear that an intensive training aimed at
 
productive activities of the group be implemented prior to the
 

IlM. 

Evaluntion of ITM And Some Lessons Learned 

- On Simple Bookkeeping we realised that participants/trainees 
take a long time to understand. A lot of repitition is 
needed. 

I, 



- We al so real i sed that in groups where younger people arc 
involved, the results in 
Bookkeeping are better than 
in groups 
where most of the people are elderly. 

- On group functioning, trainees were generally not at a loss.
 

Otn progr-amme platning, trairn -e_ tool a longer tI m to 
rnder-st.nd and Ievelup a mrrAt _r pt1aii. Ibis is probably
be:a~rvrrqrl ip" did riot plan Mhead of time. 

fhi -,oli1awinq table is a .summary of the performance of
 
1 i t er vti ;,w e I m test qir-ruips
 

ilo.,,AnTest Scorec.: Assistance Fund lraining 

broul ) koei n rouip btnctionsi Proram LIr,... 

I!,J ..N8%) .. 
 6 68797.Ma3Lhebe: (N-zIO) %/ 77%. 
 28.''
 

LeLhalona
I-_3afro.,?1 a 48%. 42%.(N:]_.5)-------- not of fered 

I ,m'-, or (ir-oup Functioninq training mentioned by group members 
were ULU in other groups and dinstinct functions of group
membrs,importance of sharing responsibilites and importance of 
punctual ity.
 

Uses of Programme Planning training mentioned by group members
 
VlUre uise in planning ahead in groLp,home or job,use in dividing

r'esponsibilities,and use in 
setting time frame for activites.
 

IJ;u of Bookkeeping training mentioned by group 
members were that
 
:raining could be used in the groLIp,at home for personal use,in

starting own business,and on 
jobs for other groups.
 

Ea~th group's bcok:eeping books were closely e.amined, and the 
followirg are some abbreviations: 

- athebe bookkeeping books are not up-to date.
 
Some entries are not entered and balancing of books
 
is rarely done. This is the case though Mathebe
 
nutrition association's bookkeeping score 
is the
 
best of the three.
 

-
 Lekhalong La Baroa bookkeeping books are not in
 
order. Entries made are not 
clearly explained
 
and bool:s are never balanced.
 

LprIf:miI toI vt::kiepi g books are good. They are well 
ma rntai ned. 
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Lessons Lerned 

- The Intensive fraining Model pr ovided a good pre- Lcs;t1ng 

ground for the training modules we developed in 
particulr simple bookkeepingproqramme planning and 

group fii i alilnq.ct 


W( - ] , it ( I t h I Itir I i IIliIitr 1 I m , tI i a rr? ):IOf I001mS 

LlIit .tr , .ii lt Jr( lup . (As a r' uLl t problem solviig 
Lechniueo should et dezveloped into modules to he used 
by other facilitators/tr-iners. 

t 


- We learned that tlhe number of group members dwindled 

with time mayhe because of per-gonal conflicts among 

group members, ur high work demand of activity and 

too much money paid by individual members to group.
 

- That no one trainer can conduct the initial three
 

days trainirug by limse/herself.
 

-	 1iat s=t 1rm.q the tFa ilLng srune is import-ant. 

t-

of success ,at I .nd Iof every trai ii ng/moni tori ng 

anld at the &nd of the IIM. 

-	 fhe I M icr, ,, Iri (.rr.m>, cu)mi up:iwitl indicators 

- That formative eva]Uat on is crucial to the success 

of the model. 

- It is important to set training objectives for every
 

training.
 

- It is a]so important that any monitoring done should
 

have a clear purpose.
 

- Flanninrig Inigle. her a_s a section should be encoLiraged 

amnd mai nt ai ned. 

--	 Putting learned theory into practice is not easy.
 

It needs guided transition.
 

After this presentati on fol lowed a large group discussion.
 

Participants were concerned that maybe the training topics e.g.
 

Bookkeeping, were too difficult for illiterates and they were
 

also concerned about what the LDTC was doing regarding the
 

problem. In response the facilitator mentioned that prior to
 

training the LDTC has a good knowledge of the group including the
 

level of education of members. And usually the illiterates are
 

catered for during training so they don't feel discriminated
 

against. Even though there was this feel i ng abot the
 

SI iterates Mont part ci pants agreed that ill teracy is not
 

always smtclt a big problem within the groups. The literate
 

members will always protect the interests of their fellow
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illiterate members. 

out the mostLDIC's assistance leftAnother question was why the 
lo this the LiDIC expLained that 

needy people in the mountains. 

it was riot easy to reach
 

because of the absence of a field staff 


But maybe with time the mountain areas will
the mountain areas. 

be reached. 

After this lively discussion, still in a larC4Q group with lDIC'G 

the DTC's IIM into a 4rameworl
facilitation, participants fitted 

Vi :ie of model ;fol lowing headings: 

Clientele; Trainers; 
Under the 

Organi.-ation/Department; 
Who plans content; Delivery System;
Objectives/purposes; Content; 

coverage; Cost; Strengths; Limitations. This servedGeographical 
the small group activity.as an introduction to 


broke into three small groups. The task

After ths part icipariLs 

or two traii ngfit into a frame work oneWooC for qroup- to 
the groupsthree training momels whichmodels par qroup. The 

as follows: Miinrudev training model; Agric College;presened are 

Oil seed ttaining module - CRS. 
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Session6 

7 Revol vi na Loan- Funds and Cost 
Effectiveness of Assistance Approaches
 

Purpose 

The pUrpose of' this session was tprsent the LDTC Assistance
Fund , to answer questions about the 	 Fund, to hear~ about otherfinancial assistance "funds, and 'to present a cost benefit 
analysis of LDTC assistance to a rural gro.p. 

The 	following steps 
were used in the presentation:
 

1. 	 Br ief introduction to the topic. Tell participants what will
 
happen in this session.
 

2. 	 Brief review of LDTC Assistance Fund sing charts and handoutsof. LDTC Service Agency brochures in English and Sesotho. 
Answer questions from participants on Assistance Fund.
 

3.' 	 Develop list of revolving loa funds and other 
 financial
"'c'"' assistance 
 programmes by asking participants. Put this list, 
onnwsprint. 

4. 'Ask participants a question-
 "How do we know these programmes,'
 
are a success?" '''' 

5. 	 Present a 'cost benefit analysis as one way to judge the'
success' Of a project. 

~' 6. Outline procedures.'for a cost benefit analysis on newsprint.
 

f''7." Discus inng from Ipopeng Leribe.
 

0,. Distribute material- The LDTC Assjstance Fund: Ooeratiim a 
Revolvinga Loan Fund,,~ and 
 handout for all.pripat

to'co'mplete on their financi'al 
assistance programmes.
 

.,Main Points '' patiians
 

Te LDTC 'Assistance Fund' 'provides financial and technial 
Sassistance to income gener~ating~and education~al organizations in
*? Lesotho. is intended to'help thp'6o'e 	

' 

'e~et 

-It 	 of 'the r-al~Population 	

of.who do not. have. acess, to conn~nhtibral . soUrJfinancial asistance.' The' fol' owinig' steps'1ithe-'ssistancesFitrd Q
4~~"process wer~e described:' ~' 	 ' '~ ' '' : 

~1. ~NeworP bUildingi nd 4information 	
'~''sharing,"' 
 ~" 

2., LTCe proposa 
'~LDC,,Screening'Cominttee."'X' 


4'.v-''74. 'Assistance Funrd 4 Mngmn ucmiteC ~ ~ 
" 

~ -~

'" 

~ ~ 4' ~~~ '' .' * ',' v' " ~4 ' 2'4 	 ' ~ V ~ .. ' 4 4 4 

impa'~1 q	 4 '''1'4 ' 4 
" '-'-U'' ~4x4;I {;j " ' ' 
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i ~' i~~ i!; ! ,!, ! !@ ~ p; !!? '?, , ; , .~N:,i 4h4. i ! > 

5. The contract and disbUrsement of funds 

Some of the participants presented information on financial
 

assistance programmes for income generation with which they are~j
 
involved. They were the.:
 

-Lesotho Cooperative Credit Union LeagiUe
 
-Basotho Rural 'Women in Development Project (UNICEF)
 
-Catholic Relief Services/ Oil Seed Project
 
-BEDCO locan fund . 

-Peoples' Participation Project (FO LCCUL) 
- CARE/Lesotho Handspun Mohair : 

-Thaba KhUpa 
- PPWD (Planned Parenthood Women's Development) - :;: . 

More information on these programmes is contained in the
 

Appendix.
4 

The participants then collectively mentioned other organizations,: ,!
 

which they were aware of that provided financial assistance to
 
income generating groups. These organizations were:
 
1. ECLOF (ECind) Lon F<tnd .al 


42.UNESCO Commission i n Lesotho 
4* 3. Various Embassy Self Help FUnds .
 

4. USCC (LUn itar ian Service Commi ttee of Canada) 

6. WUSC (World University Service of Canada) 
7. ADF (African Development FOUndation)- :
 

BN LADD4 (Lesotho .Agricultural Developmient Bank)
. 
.4, 9. LWA (Lesoitho Workccamp:; Association) 

10. UNI-rR (U.N. High Commission -for FL-fLgees) 
11. CARITAS . .. .
 

12. hAb ana .Morena Project
 
13. TaUng 'Project/Moh'ales Hook
 

V i4. Danish VOIlunteer Service
 
{ '' :: : iS': {:?T: i i ' ,' 

It mentoned thaitthisg stw as not : c ompletel and ;t hati .,there-: .d ...
was Ii 


were other stittions involved in providing financial
 

assistance to income generatingactivities.
 

,then 


tecI iqUeS to determine if theaaboveprogrammes were SUCCes~fUl.
 
The participants developed a list of possible evaluation 

list included eThe t
 

-masuring changes-in income ofparticipants

Smeasuring health and nu~trition levels before and af'ter 
-participants 4payilnq back ~loan funds on sched'ul1e 

4,44444 follIow up. vi si ts during and afe"poec ans 

-4 evalutating~objectives , .~ 444 

7 meaS~iri ng changes, fn Iiving .standard 
S-participants' ability to expand their. activities 

themslve -s/sel, relance
 

4 2:2 44.. 4 
4 

A.8~~4j, 444444.'44iN4'h; ~ ~ , 



Th faciitator'mentioned that cost benefit
evaluation'tec'niqije used 0 i i i n analysis is. anotherto ' terg e if an' activity. is 
cSUCCESSfU 

A cost benefit anal ysis asks th 
 important questi
ons -.project worthwhile? Do 
Is the 

the oLitComes jUSti fy the
involvem-i-it/investments?" Are,,the benefits greater 
than the costs?
 

The steps in a cost 
henefit appr.Ach were outlined: 

1. List project. objectives ."
 
2. List project resources
 
3. Determine and 
adjust'project costs

4. SummariZe afid analyze project costsr 
:. 
Value and adJust project outcomes* ,6. Relate project Costs to pr-oject outcomes/bene.fits
7. Anal yze and present conclUsions 

Using Ipopeng 
 Leribe Poultry Assnciation 
total' project costs to the LDTC, the 

..
asiting agencies werp M II,41 
 54. Total 
Pl13,077. The 
 cost benefit ratio thus was


* -that he project was worthwhile. 

as a.ase stud'y, the 
group, and to other
 
project benefits were 
1.14 
 which indicates
 

Some interesting conclsions were drawn from the data. In brif:'
 
*The LDTC assistance was 
shown to be cost effective. The returns
 
from, the projectv were definitely worth the costs to the LDTC 
 in
terfrns of 
personnel, materials, transportation, 
etc.
 

*The 
 primary beneficiary was the village and members of
Lerib "popeng
thouhgh considerable benefits did 
accrUe to the supplier of
 
the chicken feed. 

0 *Training seems to be a critical variable in the success. oficome generating groups. However, the LDTC training coststremelyex:, high. were 
c sts in this parti~CUlar project. Suchcould not be high 'trainingtrepeted fhrOUghout the country as the LDTccon~tinu~es2 to movo towarddoes a national Assistance Fund.not have the resources LDTC simplyto pay for such expensive

yet, without some type of 
training the group 
would not
successful. 'For training to be effective, the propertraining needed to reach obaectivds nii edtrmined..,6g bebeyor
amounts of 
training beyond whattwas offered would not
influence 


*. 
the cost.benefit ratio. In fact,
diminishing returns there
from additionalr 


training
 
have been
 

amount of
Increased 

favorably
 
woul d be
training', Training~costs
would go Up 
with no comparable increase in 
returns 


' 

*By 
 controlling institutLional 

neccessary 

costs and by doing only' what. is
to achieve a reasonable, chance, of succe-ss, thew> I' ensure Ithfl :LDTCii' conti nLed sUCCOSS 
. 

of, the Asi stance Fund on ce,,the <donor project has ended. Thi smeans an even greaterrl& n''~.Tocsse training, ,on the v.ariouIs extension networks: 
U' o 

othr and, onlsscostly methods to reach the poor!- that"'i','ra 101 
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cassette tape programmes, booklets and other print material.
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Session 7
 

Successful Income tieneration (-ivities for Rural lasothu 

The purpose of this session was to generate a list of income 
generatinq activities deemed "succesflu]." for rural Basotho The 
facilitator briefly introduced the topic arid thent presented a 
framework for assessinq the success of particular activities. 
This framework looked at the following aspects of an activity: 
organisation and management, skill devclopment, profitability, 
market issues, community benefits, and assistance available. 

P::arti ci rtc di vi ded tiflnfPl vL's 1ito to ur grOcnps. Fach qroUp 
recol ,ve"d I I.w-iW IfIt. cthar t upon whi ch they were to Ii sL 
activitiL s they believed to b0 SICCQSeSsfuL and then evaluate these 
activikics accordinq to the framework cateqories. 

MaIn Fct G 

There w.s oiw-? overlap bet.ween categories listed. The table 
bel ow shows the number of t irme members of the four groups 
mentioned each activity. 

Four ,ResLnses 	 Three Responses 

Egg production 	 Vegetable production
 
Bread-maki ng
 

Two Res.p-onses 	 One Response
 

Machine Knitting Tie & Dye
 
Brewing Broilers
 
Shoe repair Dairy Production
 
Uniform sewing Concerts/stoekfels
 

and other sewing 	 Bean production 
Mining 
Rabbit-keeping 
Leather products 
Fodder 
Mats and Brooms 
Hai rdressi rig 
Sunf lower oil
 
Animal drawn transport
 

Egg production was mentioned by all four groups. One group
 
thought it was fairly complicated to organise while others
 
thought it was easy. Participants felt that learning the
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a poultry operation was fairly simple,
necessary skills to operate 

and that the product


that profits were potentially quite high, 


was easy 
 to market and beneficial to the community in terms of
 

greater income and nutritional benefits.
 

one

Vegetables were rated highly by three groups although again, 

group thought that organising and managing a vogetable growing 

groupactivity was viable 

activit were nct easy tasks. Bread-making was also viewed as an 

easy activity tn launch. 

When the 
responses, 
problems, 

four qroups came 
the facilitator 

or cautions, to 
for a r ura

together again to discuss their 

started a list of the special 

consider when deciding whether an 

l in Lesotho. The results of 

follows:
this discussion are reported as 


A tivity 

I. Egg producticn 

2. Vegetable production 

3. Dread-making 

4. Machine knitting 

5. [rewinq beer 

6. Tie & dye 

7. Broiler production 


8. Dairy production 


9. Concerts/Stoekfels 

Caut.ions 

- Need technicaL & management advice 
Explore market 

- Proper storage necessary 

- Economical supply of chicken feed 

Per ishab I e product 
- Weather--dependent 
- Need technical advice 

- Need quality meal 
- need good measuring skills 

-- Machinery expensive 
- Need maintenance skills 

- Explore market 

Examine -for hidden costs
 
- Uuestionable beriefits to 
community 

- Pay attention to quality of dye 
and cloth
 

- Explore market 
- Keep current fashions in mind 

Diseases can be problem
 

- Housing and feed expensive
 

- Explore market
 

- Diseases can be problem
 

- Need quality breeds
 
- Adequate fodder supply 

- Construction of 
shelter expensive
 

- Need house and security guards 
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In. 	 Bean production 

11. Rabbit-keeping 


12. 	Leather products 

(shoes, handbags) 


13. Fodder 


14. 	Mats and brooms 


15. 	 Hairdressing 

16. 	 Sunflower oil 

17. 	 Animal transport 
(ox, horse, donkey) 

18. Shoe repair 


- Bean seed expensive 
- Weather-dependent 
- Need technical advice 

- Etplore markets (taboos) 
- Diseases can be problem
 

- Requires expertise (know quality of 
animals, tanning, design of
 

products)
 

- Weather-dependent
 
- Explore market 
- Adequate storaqe necessary 
- Short time between harvest - use 

- Raw materials scarce (veld burning) 

- Need to pay attention to fashion 
- Eplore market 
- Expensive enterprise in towns 

- Need quality seed 
- Machinery and maintenance ex:pensive 
- Planting and processing skills 

important
 

- Explore market 
- Fodder expensive 

- Explore cost and availability of 
materials 

- Explore market 
Good quality essential 

- Good management essential 

- Urban oriented 

One of the most frequently mentioned constraints, or cautions,
 

was marketing. Participants seemed to feel that regardless of
 

the activity, it was important to have devised strategies of how
 

and where the product would be sold and who the potential buyers
 

were.
 

The 	 success of any agricultural venture was dependent to a large 

degree on the weather. Sale of small or large livestock meant
 

that managers needed to guard against animal diseases. Also 

for 	livestock was a local source of reasonably priced
important 

feed. 

Good quality inputs were important for many activities - good
 

breeding stock, cloth, seed, etc. Adequate technical skills and
 

the availability of technical advice when needed were important
 

for most activities.
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The 	 above exercise generated some further criteria for successful 
income generating groups. These can be summarised as follows: 

I. 	 An adequate marl-ot 
2. 	 Good weather (aqriculture)
 

Fowledgen. of diseases (agr cuture)
 
4. 	 A 1ocal source oi reasonably pt iced inputs 
5. 	 Good qu. I i ty inpuIts 
6. 	 AdEquate technical skills and training where necessary. 

A quick brainstorming session on other possible income generating 
activit~es for Lesotho rtc.Culted in the following list (omitted 
are activities mentioned as part of small group work): 

1. 	 wonder bores 
2. 	 hbyinq and selling clothes 
3. 	 building and thatching 
4. 	 bricl md itq/ce-ment blocks 
5. 	 stone cuttinq 
6. 	 b ec eeping 
7. 	 f crmi ng 
8. 	 pottery
 
9. hlanlotcr
 
1:). F_.,d so] I jg (oranges, mai::e, cakes, etc.
 
11. 	 fJi -heries 

12. 	 d:-keepi nq 
13. 	 tnaa-isport (vehicular) 
14. Sparauc, 

Participants' Comments: Participants gave a number of spe­
ci fic comments about what they saw as strengths and as weaknesses 
of this 7m'-ssion. 

Comments about strengths are as follows: 

I. ho act ivi ties ment i on ed gave me ideas +or new income 
gerieratiiig activit1 es (2 responses. ) 

2. Information from this session will help us to plan ahead and 
appraise projects with a view to market and profit possibilities.
 

3. The design of the worksheet for small groups to fill in was 
excel 1 ent. 

4. Other comments made simply stated that the topic was useful,
 
informative, or well-presented.
 

Comments about weaknesses:
 

1. It's difficult to know if our list of income generating
 
activities are really successful. It would be good to find out
 
about more "creative" activities that have promise, in addition
 
to those we all already know about.
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Some" activiti es wore l abell1ed asQ'no good" a yet t1di'r owner~s.p,,.
* feel'ithey are 'good.~a., 

'ass3.'Someaprojects were suitable for generation of i ncome in rural
 
areas' bUt' were tow6orinte (2~ resonss.
 

4. We~ never 'came to giswith the qukestion of ,why some 
..atvte are more fruitful than others' 

5.' Small group participation was not vei'y effective. : 

Summary/Fur t her Thoughts S 

VPar tic ipants generated quite a list Of activites, all deemed at , 

least, somewhat SUCcessful, depending on the criteria". by" which ' 
.- were assessed. Patciat spk about these atvte~"''they 

from different perspectives - some had had direct experi'ence 4in*'"'' 

organising an activity, snm had' seen 'an activity'workc although
they, themselves were' not involved in planning' and some proposed
<activitiesV that they th~h O~ aeagood -chance, 'of
bU~e'dn These pesetivesh wered hajeve, a s thy'ol
be hen , grou 'Of people get togeLher-at' sh.ro ideas. For those, 

a 
 seriOUSIy <consiidering' an activity,' however, a further step is
 
*6a, rcessary: looking again at 'each of the"~lements in'the Kframework
 

for&,SUCCessful, income generating activities - Organisation and
 
maagmet sil eelop-ant' p rofitability, etc. and 

a 'carefully analysing~ needs'antu'actioinsteps'afor each. . ' ' 

"a 

~" Takn'g teeample of bean rdcin one could go down 'the,

a" list-'a 

il ~ ~ Organistion and management. , a''S 

x.What "lethe different s'teps i'nvolved in'bean~
 
a prodUction? What preparations are necessary for
 

2 .;:Whihs rsponsibility frtheT '54~Stps 

Hwi civ ycoordinated?aste? 

41 I Dothose participating in' thetactivity ae.S ,i I 
a' (14'' 'ci ae a"a~"',"4' ent'knowl edgeto. 

a, S a'gro g S ''(pa~'aa~gro"1'a a ood'bean 'crop? a Jpa's aa 

)14'~"5~'~''S5 '1b m1<rarketa~' aP ai cropr<. a','. 4''~'"~X,'a~4tas~l'"" ~~l 1~44al~a 
* ~ ~ 'ha' c managementa'i ncomea ari sing f rom sales?'"~''a 

si .'a,'af' 1aIfFo, howcanlathey obtain such kInowZledqe?.,$4 55 

~a aa'a ' 'S 5 '' ~ + a~ ia+ a's("S !aAa'"'19~1 4 

55' a'' ''' " "s, ' a'4"'4 'aa'4,P''"a "a'f4aa a7 4a4S 



C. Market issues. 

1. 	 What is the most profitable market, in terms of 
both customers and Ior-at]on " 

2. 	 Wil] the prodoct sell' 1; it sCUti rig rustomers 

really want-t Who else sells the same pruduct? 

D. Profitability. 

I. 	 Is this activity worth the costs of operation'? 
That is, is profit aftor costs sufficient? 

E. Common 1I1) l 
4
0F1f2 i s.1 	 ­

1. 	Who ben4i Is irom this activi ty besides the 
Irrri vi di ] )r od rcer7 

2. 	 or Ithere o ii iieq:.t iv 0 c'nu-,equer atof this 

act IVIt, t 11 Lt irii) 0 R)comI ty rbe r s? 

F. Avai labl As.i ,tarro. 

I. 	 Is any f urther assi -,rance - f'nanci al or tech­
nical - needed to operate this activity? 

2. 	 If so, where can it be otbtailied, at what price? 

Answering these questions would not be an easy job. Planners
 
would first have to enlist the help of rural people interested in
 

tackling an income generating project. Gaps in
 

knowledge/infnrrmation could be filled by development
 
organisations knowledgeable about the various aspects of starting
 

such activities. 

The ne:: t session went a slep fitrther in defining what factors 
lead to "successful" income-qenerating projects. 
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Session 8
 

Jul 1 ulc"Cvf-actOr>.; tta: hI sii:cessf.u1[).vC..o_pa[Iel t o f .J IIIe( I~Uer-'i-o 1 _r) .u a i~J Oiip:)..t_ 

Pu!rpose 

The ptrpose of this session was to develop guidelines for the
development of successful 
 Inicomp generatinq groups and to 
summarise the ma,)or con ferencce findings. 

Won, on the proviuum days ot the conference led up thisto 

session. While no one eapected any magic 
formulas for successful 
income generating nroups, participants had a lot of ideas on
gui deli nes that mi qht inrease a qroup's chances of Success. 

The f-c i I t idor ,il ed partLici pan ts to first brainstorm on the 
factor s the (rnups shoild take into cons ideration when launching
an inc:IIw-: cler,,i at inq acLivit. hen the group went into greater
delai I wi Lh e,ch of the Iactrws. 

The Inct d, ,IAOll by the group was long but by no means 
exhaust i vo: 

I . W01-1 I flU kI-A[ t el 
2. trainq
 
1. marL:etinq
 
4. site
 
5. transport
 
6. leadership
 
7. motivation for work
 
8. acceptability of proposed activity to group
 
9. mnaqemen t 
10. t i me
 
It. qroup objectives
 
12. insti Lutonal support 
I0. qcnvernmnt's policy toward activity
 
14. the I arer soc:ial /ecornomic context of activity 
15. cojmmUnIcationr network 
16. resources available 
17. planning
 

In the time available participants were able 
to discuss more

thoroughly the first four factors: 
1) wo;-Iing capital, 2)training,

3) marketing, and 
4) site of the activity.
 

1. Following are comments about 
 the role of capital in a
 
successful income generating activity:
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rh 

not only havinq enouqh iLLOLiPY t star t an act.vity, 
a) tal must beL f-ifci cen f-or.Lth" . v itty. T t 

means 

but al SO havi nq enough to ensure its continuity.
 

- . ­
b) F- anners of__aL s.activity_.mLst: be_ awar. of source of 

cap.i t ai. Th i in Its-oI f ua n he a ma ior ed Ucat 0onal 

1r quest 1 re::peri Lnce, part icul ar y If the pI anerF 
have never qone tht-LOLQh tie p-ocess of identifying fund­

inq sources before. tLoth suIff{iieri confidence and 

sk ilIs i re requir-d. 

establi1 hf.id So tfIat I i 3[LU-es, arE- not. Misu Cd. H II s 

relates to training. If there are erCLqh people in 

a qr q.tp vaho arero IrLo J -qeat)l(- ab(Jut how qroL.tp funds 

shoi hLIer.Lied, Charces fi (ILSsLanziaqement are 1oss. 

t Il i 3f1i. 11 i L-I i i mal, -lona resoLurce .; e notCI) I 
1 "  

r,-' .L I t L 'L IhLere al C?iL I al ....Lr '1	 ILC' .lI'I. I. I 

L I r tll I , fa ctor k s o.t. t-1lC: t )r t LLIL 

" o
2. heI mpor -L,: - O f tr al I i ii I n i.tev-eflopment of iiLcornE gener,_ati n 

act I Vi tIe.' C aL U L[) i4Irny' ti nei durinq the course of the 

con e rnc-o. i obCt.for Laimen tr, t r .Ai rLI ifr aL- a factor iit 1uelricing 

SLLCCiOS5 of iLhLLase . . lv i. n, itr-? cis follows: 

-A TIr a i . .I . c-s- :.eit i.a I f..0 'A i_I I developmerit bULt should 
be-	 pp rl Iti ac c-uqqest.eI that the way to de-­

Ih-etLer or not training was appropriate was totrine 
it bacl to the needs of the activity and ofrelate 

grq-oup mreabers. 

I) I.. I LtLLl J h L t. II c. lL..ttVL . _ rainr ing ShOuldl riilA t 


not becuine an L'rid in i tse]f.
 

U) 	 Norns should be established so that it is clear what 

a "successfUl" trainee has learned at the end of a 

it is difficult to establish 

one norm for the mzany people who make Lp an income 

qenercitlnq gr-oLp, it Was sUggested that such norms be 

established with the group. 

traini ng.pr ograLiLe. Since 

d) 	 Trainn_. .. _hoiJ have objcectives and be evaluated on 
ar .a.b.asi_4. his comment is sinL-ilir to the pre­

-

viouS one abotlt norms. Objectives and/or norms serve 

as a guide so that training does not become irrelevant 

to its participants. Evaluation helps to keep train­

ing based on objectives.
 

Participants generally felt that marketing was a crucial
 

factor in the success of income-generating activities.
 

Following are comments made:
 

http:c-uqqest.eI


a) 	 Amar.lot .shOL .obe_val ablIe to p 3._ il .. t.o mrl.. 
Location and capac i ty aro both important. 

b ) 	 Frodcers should__hAve .i Ay .4h.J r_.in.g. o .r 
p.oducts. On the oll-er hind, tncy should rea ise 
that price is determine i larrel v by demand and by
competition. Prnducers shottld not flood the market 
with a part ict: Ar pr oducl. 

C) 	 PrOdJuc-?rs 1(otin 
 rotPtt - i hy.. ident I .y11jg 
-_eea:t vit Iies thAL othmer- ar-e not yet involved in. 
This woL-10J hc'l p AV iId l I L (id g the u)argtIL with only 
a few pr-Cldtcs upp i t by many producers. 

o. bed) Prodnc Ii m hoii . ] chr._eijj al c-onp (-t i t i v . 'ro ­
ducers ehotul d diet 1 nIqLh bjetween heir costs 
and the sil ling price, and be aware of the selling 
price of the competition. 

e) 	 Adv?rt:Li';ingq product: con 1L-r is. al -s . Part of 
aclvcr tI I<iu( 1 i al -ma I -.p Ithar il sb k 1: that can t 
h-, l ) vii i I,ii for lii ,d . ,ri ly,I iuig is impoirtant,
 

pos.c 1 41 I I hit flp l t L, iat ,:ire seasona1 

f H 1 1~~ C1I-eato', a( I I belorc? otartn anc--
I . it . 1ii s r-.md imn he a c-ompl ic:ated process.
Tr-crc arees impl e ways that A rur-al group can e::pl ore 

-the 	iiirlIet for- thi r prodi t .c 

q ) 	 (.ppr_["n-t- pC-2 i _c a i. )_ - im 	or- ajnt r_t mar­
_(I].. p roduct.. FPackaqinq is riot only Liseful in 

making a p-odict more attractive - it also serves 
to protect certain products (i.e., eggs). 

0. 	 Sinm. p.roduct_ shou!ld_begraed according to size. 
gua t y,_ etc--. i radinq may also necessitate dif­
ferent price sLriu rt-es. 

S 	 1h F? I itt,tr diii st:utssed nI fLF4a1 I was the markeL i te. 
Commen t s I 1I ows: 

a) 	 The _prcDdu.tction site should be close to the actual
 
marlet. Ihis lowers transport costs.
 

b) 	 Pl.anners_ need to .ird OLt what costs are involved in 
Lpkeq-.-p -o it r purchase etc.._sie__.re. tl - Producers 
might need to acquire land for starting an activity,
 
expanding, or both. 
 Costs are frequently higher
 
in town.
 

c) Site stirrO.undings should be health. This is es­

pecially true for food products, i.e., dairy produc­
tion, vegetable growing.
 



-" ! i~i !!-, .) ! I ! . s,','! -; 

PatconsvCmments about Session. Eighteen participants 

Particpns'C

.mentioned either,, that they learned, a lot about the session or 

scussion , boutifactors. inflUenci Was useful in-thadiSC.ssi abO! ,ng ii~~,,!eSS;';, SUC . 

Five participants felt that there wasn't enoUgh: timo to discusS 
the topic adeqUatel,y. One-said that the factors mentioned were ­

iot'pertinent to Lesotho." 

SumaryF~rherThOUoht&,
 

As with the session on SUCCeSsful income-generat ing activities ,, 

.for. Lesotho (session 7) , this session went a long way in.
 
exgploringfactors'that contri'butO to an activity's success. 'If
 
there had , been time to 'elaborate on all 17 of the factors that
 
emerged during the brainstorming exercise, planners of' income
 

som'L50~lguidelinsnWOUld have'e . ne which 

to base decisionsf
 
generating activities m- u i on ­

aeing awarp of what needs to be considered before choosing an
 
activity, however, is only part 'of the story. For an activity
 
to "belonlg" to the rlural people, group' members mu-st be a part. of
 
the decision making process.
 

Panneri;:.n rou ebesd not always have all the infor~ma tion
 
' ~~to make these decisions. Colleagues are, needed to help,' both:in. '. 


answering questions, .in relating similar experiences
.technical 


and in v moral support. "Networking" was the topicof the.
 
next, brief session. ' ,, '
 

*; :pQ'' 

: A 

~~' I 
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Session 9
 

Networkin 

The purpose of this brief session was to get conference 
participants thinking about how they could work together to help 
rural people in Lesotho devise suLccfss ful i ncome-generat ing 

activities.
 

The first question posed by the facilitator was whether or not 
participants really felt they were part of a network. A few 

characteristics of networks were presented: 

Networks .
 

are 	volrit:ary 
are 	as st-rng ur as weak as we make them 
are 	 flexible 

- have no "head" 
s;hare a common purpose 

It was emphasi !ed that that the liast characteristic - "sharing a 
common purpose" - was perhaps the most important. So another 
question was then posed: do the participants and organisers of 
this conference share a common purpose that will keep them 
together after the conference ends? If so, what is this
 

purpose?
 

Main Poi nt. 

The group decided that they did share a purpose - sharing ideas 
on income generation. Wat had been stA: ted at the conference 
wou ld require further reflection and action once participants 
returned to their jobs, and most felt that they wanted to feel 
free to call on their conference colleagues when it was necessary. 

The net task was to decide how to share ideas. The list of 
suggestions is as follows: 

I. 	 Publication of conference material (LDTC's responsibility) 
2. 	 Face-to-face interaction 
3. 	 Correspondence beLween organisations
 
4. 	 Publication of an income-generation newsletter 
5. 	 F'ublifcation of income-generating activities generated during 

the conference 
6. 	 Documents in LDTC's Resource Centre on income generation 
7. 	 Radio programmes of various organisations, including 

Agric Information, IEMS, LCCUL, the Women's Bureau, and 
LDTC. (Here LDTC announced that the LDTC nonformal education
 

radio programme could announce the activities of various 



income-generating groups, or publicise services available
 
to these groups.)
 

8. A follow-up conference on income-generation
 
9. Informing others who were riot in attendance.
 

lhe facilitator stressed the fact that i+ indeed a network had no 
official "head", and members were active because they shared a 
common purpose and wanted to be work with others, then LDTC could 
not "direct" such a network. It was up to all participants and 
orqanisers to use the network as they wanted to, and to initiate 
contacts on their own. LDTC did, however, suggest that they were 
interested in co-organising a follow-up workshop later in the 
year. Several other institutions, including the Lesotho 
Agricultural College, enpressed interest in helping with the 
organi sation. 

Further sGqqirom t-ions for netwnr inqrg me from written comments on 
part ir "O o lthli(n forms, t drI iri the table bIelow.f.'V. wrIrlmaris 

UGOES1I dNS f A IMNI'IhMIENLRAI IN] [IEIWOR.KAN 


No. of Responses
 

Face-to- ace 2
 
Newsletter 6
 
Correspondence 4
 
Follow-up conference 5
 
Share Information 4
 
Exchange visits 3
 
Use of radio facilities 2
 

More specitic suggestions included the following:
 

- Excursions to income-generating projects should be organised
 
by sponsors of such projects.
 

- If several income-generating projects have tha same objec­
tives they should work jointly.
 

- LDTC should organise a network of funding agencies abroad.
 

- LD-IC should check on whether participants at this workshop 
have shiAred informatioen and encourage them to exchange ideas 
tlIr LIgh correspodence, joint shows ard displays. 

- For re;xt conference invite participants from the income­
generating groups so we get the story "from the horses' 
mouths" by asking questions. 

- A register of participants with an outline of their areas of
 
interest would be a good start. This would allow a network
 
to develop, or not to develop, depending on needs. Perhaps
 
people could write to LDTC to talk about the effects of the
 
workshop on their ideas and work once back on the job.
 



Some participants suggested that LDIlC act as the organiser of an 
income-generating network. LDTC was willing to help with a 
further conference on income-qeneration, as mentioned preCviOUsly, 
but was reluctant to organise pubLication of a newsletter. Li)rL 
staff at the conference were afraid trat any organisation heading 
up a network newsletter would find itself in the position of 
soliciting articles from other organisations that nay or may not 
make contr ibut ions, and that it wou Id be assumed that al I 
responsihi Li ty wolId vnd u p it the hards o t h i orne i rit. tuti on. 

Probably the best suq et: ions wee tlose which people and 
organ i sat ons can i n t i ate on thei r own, without any outn, d 
coordi nati on. I hese i ticl ude echanqe vi si ts, i n normal 
communi cation, writing letters, and use of organisations with 
radio facilities to publicise opportunities available for income 
generation. 
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CHAPTER III: CONCLUSIONS
 

an
people get together to share ideas on 
Often when a group of 

more ideas emerge. This is what
 

important but complex issue, 

the first LDTC conference on income
 

happened during the week of 

the course
As issues were explored during
generation in Lesotho. 

We did not
 more issues and questions arose. 
of the conference, 


come up with any definitive answers to the 
questions raised, bu.
 

did see some general trends and approaches toward the topic of
 we 

as practiced by conference participants.
income generation 


follows:
be summarised as
The four trends can 


I. Assisting organisations in Lesotho prefer working
 

with income generating groups rather than with
 

individuals.
 

II. It is difficult to predict which income generating
 

be most successful.
activities in Losotho will 


for income generating activities
Ill. A viable market 

a project's development.
must te identified early in 


stages in group growth is
 IV. Training at a variety of 

income generating
imporLant to the success of 


activities.
 

these trends
on each of 

The following pages provide more detail 


questions raised during the conference.
and on 


assisting income qeneratino activities
 
I. Most o__rqanisations 


roups rather than towards

aim their assistance towards 


groups

One possible reason for this is that rural 


often exist primarily for learning and development 
purposes. In
 

groups coming for assistance have
 

individuals. 


the case of LDTC, several 

a period of years with Ministry of Agriculture


worked for 

to learn home economic skills. 
 Indeed, most of
 

nutritionists 
 purpose.

groups were formed by the nutritionists for 

that 

these 


the Lesotho Handicrafts Cooperative wants
 
As another example, 


But a prima.-y goal
 
groups to make money through what they sell. 


is learning how
 an 

make tie and dye) to market standards.
 

of their assistance and important group need 


to knit (or sew or 


learn successful poultry-
Similarly, poultry groups need first to 

income­

raising techniques before they can think about the 


of this activity. Oil-seed growers cannot
 generating potential 

they have learned appropriate growing


market their product until 


and harvesting skills.
 

conference participants

There are two possible reasons why 


preferred working with groups:
 



a) 	 Most conference participants came from what could be
 

loosely termed "rural development organisations" rather
 

than credit granting institutions. Groups sponsored by
 

these organisations are common throughout Lesotho.
 
Impir_Lg the sklill s which can help foster rural devel­

opment in Lesotho is the main purpose of these orclanisations.
 

Secondary to the teaching of skills is the realisation that
 

the resulting products can be sold to bring income to the 

group. With this realisation may come a need for other 

training and services. revulving loan funds, credit 

services, training to manage income generating activities.
 

In other words, most rural developaicnt groups could be 

termed "pie--inc:ome generatinc g-oups. -- they are still 

tearning how to produce and how to organize. 

' 

b) 	 The "rLral dev,,Iopment ciroups cited as examples above 

were first and :c.-emost, 1l-arning groupsi. The preferred 

s',:ructL re of development worlera, trai ners, and teachers 

alike isi to ]roup. it is more efmic.ient to communicate
1-, or 	 ita mess.:e cc iu, , 30 people together than is to 

Onf y One cr two. 

To ssie-r . e, wr : wi t.,iinco.,te geFieratilog activities is most 

frequentl/I wi.tr-ed arou11d (groups Ohat have formed in order to 

learn I:iilLs. Aso, development agents, including promoters of 

income geoleration, ind it easier end less costly, although not 

necessarily more effective, to communicate through groups. 

Several questions arse from these observations: 

1. 	 lw do ornisations workingwith income generating acti­

vities deal wi_th _qroLupp that are not will ing,_or not able 

to move from the learnin_ 'pre-income generatinq" pha 
to actualV -mak n__gand distributing income? Does a sol­

ution to this transition lie in the group's structure, 
leadership, or kneowledge? To what extent should outside 
organisations encourage these groups to become more serious
 
about generating income? 

2. 	 _Are outside orzg nisers worki.ng witl gros because these 
g-oujps are the most lil::ely to actual flV_eneratinq income. 
or because they.are the easi est social units to train? 
Would the promotion of income generation in Lesotho be
 

easier and more effective if aimed mostly at individuals
 

through low-cost loans?
 

II. Conference parlticipants found it difficult to identify "the"
 

income-generating activity that would prcve most successful.
 
Participants developed lists of those activities which had shown
 

evidence of success or which they felt would be successful.
 

Listed were factors internal to the group - objectives,
 

motivation, management, and leadership - and external factors ­
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markets for products, transport, and government policies, to 
name
 
a few. But 
it was clear that there was 
no single factor which

would guarantee an activity's success: 
group dynamics, management

skills, market, capital, credit 
- all are interactive parts of 
a
 
complex whole.
 

Some of the questions raised during the week about 
 appropriate

income generating activities include the following:
 

1. To what extent does an organisation offer assistance to 
a 

group? For example, should an organisation help a group 

- sort out group roles, responsibilities, and interper­
sonal relationships;
 

- learn pruduction 
 skills (e.g. , sewing, agriculture, 
handicrafts);
 

- identify a market; 

- finance capital expenses, and/or
 

- learn income management skills? 

There are many other forms of assistance that could be 
granted. An organisation may have to reconcile the
 
assistance it wants to give with its organisational man­
date. If government ministries, international donors, or 
private non-qovernmental organisations find they cannot
 
provide certain inputs, they should look to their 
colleagues in d.velopment to see other ways in 
which
 
assistance could be provided.
 

2. Who identifies an incomegenerating activityfor ag__ro.j 

This question elicited lively debate from conference
 
participants. Examples were cited of 
projects which came
to rural people from the top down, and which caused much
 
frustration at the grassroots level. 
 Rural group members
 
must be a part of the decision-malcing process, deciding
what activity they want to tackle based on 
their skills,

the local market, and other 
available resources.
 

Sponsoring organisations need to be sensitive to their role
 
in these decisions - sometimes in 
initiating ideas, when
 
groups or individuals want to embark on an activity but 
don't know which 
to choose or where to start; sometimes
 
in helping to locate resources when a group knows what
 
they want to do and how they want to do 
it, but needs
 
capital, training, or other assistance.
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3. 	 How does theneend for- a pjarticLU Al.. ingomep. gie.-_erjting.
 
acti -y_ f..Lti_ with the oither need-s o a devzl opi ng
 
coun nry_5sch as er0510D. control establishment of 

new indtr .s . i ncr a s q d ar.i l tural o utput. and 

better health pra-tice s.' 

What we at the conference labelled "income generating 

uriller a variety of namesactivities" have been cix:plored 

such as snall enterprrise2 development, off--farm employment, 

and 	informaL sector activities. Whether the base of these
 

they al' have one thing inactivitieC is rural or urban, 

coamun: ih'y are 1,nfund,'d to kep an economy noinq when 

1arqr _cale inditstr-c.',; mid aqr-I.i tur, I bases are not yet 

Euif i,. i'n ,, dvvi, Iped. Wnat tkhis u,-Ar.l. in Lsotho is that 
all a new 

Idl\ o llaliy w who relicd on bi-ewing, 
i trema rI(i'crrA inq ,: iviLi - ni cnh kie riot at 

to "rik wo r-t.ri havin 
j;rr d.. l , etc. w il I their htishands are':,'wiri], vr-,nit ahIe 

v, r-:inq . m gq arit JjbLrOrs ili uouth Africa - will con­

tItnte to urtina e. I: otht-r ,-coiiromir development initiatives 

.n tnfe ro.ntrV -(or a l-jr;q tir)e to ciome. 

tI ti -,onra L-iat uenb,- ot its Assistance Fund groups 

p- rt .- pa ed Li ,,i 1 1 aqe water _c.hemes , road building 

for 	 sale, and worked as villaget.i ort'-;, qr-,w vegecables 

wir 1:er _;. Other sponsors of income generating 

c.tfajr would no doubt find similar patterns in assisted 
1.1 	 t-

Cqr-oups. UIe idea 1. situation may be where the choice of 

an activity complements other economic and development 

activities in the communrity. For example, vegetable 

gardens should not further erode the soil; vegetables 

gruwn ard eggs produ:ed should further enhance the local 

diet, Etc. 

I.. ru, a.. . a.sai-st.r.-. .aAsati7Qon-. need t spend more time 

i dentrif-yiq a viable mare. + ur_j:roirct-. Identifying a market 

for a produrct was as thai lunging as identifying the most 

The 	two are closely tied
appropriate income generating activity. 


he made between healthy competition
 

and a glut on the market of
 
together. A distinction must 


among producers of a similar item, 

such an i.tem. 

are many: highThe inqredients of a good marketing strategy 

quality product, competitive pricing, competitive products, cheap
 

a
means of production, low transport costs, and desirable location.
 

Some participants came from organisations that had first
 

identified a market, often overseas, and then formed groups
 

(frequently cooperatives) for the sole purpose of producing a
 

product that would meet market standards. The problems such
 

were related to the groups' feelings of
producer cooperatives had 


little participation in decisions about pricing, product quality,
 

and techniques and structures for production. The process of
 

producing for overseas and local handicrafts markets was also
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problematic.
 

Strategies used by other development organisations included the
 
encouragement of groups* feelings of control and worth in group 
decision-makinq. Indeed, much time was spent in training members 
to make Such decisions together. But 1ess attcntion was qiven to 
the mar ket i n Issue by Hinse or claniserus who fOC lused on qroup 
dynamics. (iroups were left orn t.Iitr owi t-:o identify and mui-nt.ain 
the most cost .-(f-?fe(t 1 ye market Ior thei r products, with 
occassi onal advice from trai ner s. 

The following question arose from the discus sions on marketing: 

,Iwit_. ar e t__nom t ns._sbe to learneec eroup 
how tonn~ noegeeaigskills be-fore a 
market has been _roperly identif i.ed? 

If there is a most desirable sequence for launching such 
activities it may be the following: 1) identifying a
 
vi ible iarket for a product, 2) learning to produce, 
'.) learninq activity management skills, and 4) starting 
sale of. products. 

If this sequence wore followed, producers would have 
Tirnst to idenfv a product based on the need and market­
ability, then improve their own production skills, then 
learn about the business aspects of production so that 
ex:penses and profits could be predicted, and finally, 
embark upon the actual sale of this product. 

But this is seldom the way income generating activities
 
get started. Usually, several of these steps are going
 
on concurrently: even if a product is not yet to the 
desired quality, it is being sold; or, group members may 
may be learning how to record profits made even though 
the market originally identified is shaky and not much
 
is actually being sold.
 

Conference participants suggested in Session 8 that groups 
be taught simple ways of conducting marketing studies
 
for their products. Some groups were already engaged
 
in such surveys, and it is hoped more will follow.
 

IV. Training is an important Dre-condition to the success of an
 
income generatin activity_. The group consensus was that without 
some kind of training, people embarking on income generating
 
activities frequently do not know how to start or successfully 
maintain their activity. Several commonalities emerged from the
 
examples of training provided to income generating groups: long
 
terms goals were often vague, the focus was generally on
 
development of content skills rather than process skills, and the
 
costs of providing this training were high.
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at only 	 during
 

theIconIference Goals of these programmes varied: helping the 

rrUral poor attain their goals in life, 'training 'and motivating 

in oilseed production, producing farmers and extension 

Th~ was time to, look 
4 Iya few training programmes 


4' workers,'and helping (LDTC) Assistance Fund groups to become more 
effective." We did not have the time' to lock at~the mnore ispecific. 

short term objectivef'or each of,1these' training'programmes.. It 

coutld be safely stated, however, that this added 'specificity is a 
crucial .step - without detailed training objectives, trainers 

w~il'lhavea difficult time knowing what outcomes to expect fr'om 

trainees, that' is', thywl o ko hnte have actually
 
been successful at their training tasks.---

The appr'oach of these various training programnmes included both 
"content".and "Process" Skills. Contenh skills are the specific

:' agriCL1tural, health, 'or bookkeeping techniques (as 'eXarpIeS) 
th'at were central to many income genear~ting activities. Process
 
skills in problem solvi'ng, group dynamncs market identification,
 

*village needs identificati 
, 


etc., help groups' feel Sufficie~ntly
 
.two'empowered 	 to 'mak~edecisions about group tas.1S ' The are 

integrally linked: Without. adequate skills' in how to knit, for 
'4' 	 eamuplIe, a groucp may not be able to produce well enough to Sell 

anything. Anil without skills in constructive problem4 Solving,, 
the' samne 'group may btucome so over whelImed by small problems that 
they are not effective even if they do'know how' to knit.
 

'40 The '-	 cost of ' to' groups was - t~ 4i ' providing training' and monitoring 

discussed increasingly throughout the Week. AS illustrated by
 
the" LDTC cost-benefit study, and examples from other4
 

K organisations, training costs are high: the cost in trainers' 
time (messages are not usuay understood the first time' t 

presented, so continu~al reinforcement is n'ecessary), and. the' cost 
of transport ,and ptrol for each trip are probably the most 

expensive inputs. '- - - - - - - - ­

. Questions raised "by, ' the discussions' around training are as 

, ' '4follows: 	 ,* 

4 I. 4Ifan organisation spinnsorina an income generating acti­
''4 u' ', ' Vit , wants to c rovide training" to those it assists but
 

iiex'ceinced in 'this r'ealm. how can such knowledge
 
be obtai ned?
 

SThere are many organisations in Lesoth that have had 
ex'peri'ence in training for both content and process;" 

' Skills. Thus, sources of training itself and "trainig of 

trainers" workshops, are available. Some of the con­
ference participants with train'ng experience include . 

;,.,,i,, overnment:mini stri es (Ag iC uItr ', Coops an d,: x ;,u HeaIt, 	, 


-........ 	 LaDee ment), LDTc, LCCUL,* BEDCO, lEMS,"<the'Thaba.
 
hupa project, plRs CARE and the, Catholic Relief'Service.
 

Groups or individuals interested instarting up an in­
come gene'rn activity should contact -'thne ofe 
organisations to find out how training is planned and 
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c,oducted. It is important to find trainers who are
 
willing to listen to your training needs, not to try
 
and convince you of what they think you need.
 

2.How much trai ni ng is "enough"_for an income generat ing 

Knowing when to stop training is often difficult, es­
pecially for those trainers who work closely with the 
rural pec)ple they serve. [he most "natural" limitation 
to traininq is money aq has been stated, organisations 
can nly af forI so much training without e;:hansting 
thei r bndqets. 

Anonther LILIi deline to the amount of training is the crea­
tion of carefully delimited training objectives: If 
one goal of assistance is to help people plan income 
generating activities, indicators of this ability should
 
be opeilel out. When the obiective is fultilled to a
 
satisfactory degree, training in that area should be 
stopped. More difficult to assess is progress made in 
tupic s ,uchl as "problem-soloirg" -- when do we know that 
a qroup is capable oF solving its problems in a con­
structive wa-' frainers and organisers can observe
 
behaviours {or this and other group process skills,
 
but it assumes a weli-thought out plan of training
 
eval uat on.
 

3. Whch, is Dore ,.,orjant to the success oanincome gen­
er.at inga, viy- trai ni n . or financial ass stance-

Even thouqh there was an agreement that training is
 
important and that the relationship between the group 
and trainers can be very constructive, we must not lose 
sight of the main goal of income generating projects ­
actual generation of income. It will be worthwhile for
 
conferenf:e participants to observe the various income­
generating patterns over the ne:t few years - loan funds
 
alone, loan funds accompanied by training, training alone,
 
olus other ::inds of assistance - to see which are success­
ful and why.
 

* * *** ** * ** * **** ** ** ** ** ** * ** *** ** * 

All the above trends and questions bear witness to the commitment
 
of those attending the conference to improve the quality and
 
profitability of income generating activities and to get more
 
people involved.
 

Collectively, conference participants have many resources ­
revolving loan funds, credit programmes, training assistance, and
 
volunteers. We need to work together so that a) potential
 

'IIt 



recipients have a stronq voice in determining the nature of any 
project they choose and the resources necessary, and b) the many 
patterns of assistance are not in conflict with
 

one another and do not confuse those who want to take advantage
 
of them.
 

A further conference on income generation is a very important
 

step at this time. In this report we have stated that finding 

answers to the questions raised during the conference will not be 

easy. But 'answering' is a necessary step, one that follows all 

the preliminary work Of issue-raising. There will be many 
answers, each fitted to the particular set of circumstances that 

we as assitLinq organisations find in our work with rural and 
urban Basathu:. We must make sure that these answers emerge from 
the experienres of all concerned. 
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OFFICIAL OPENING AND CLOSING SPEECHES
 

Official Opening
 

M.K. Tsekoa
 
Deputy Principal Secretary
 

Ministry of Edu-iation, Sports & Culture
 

be associated 	 with the
 
generation
 

It is a great pleasure for me to 


this important workshop on income
official opening of 

great significance in
 in Lesotho. I Lake the workshop as one of 


Lesotho becausO of several reasons:
 

a long

I. 	 It is a (rum (probably the first of its kind for 

time) 	 for sharinq e:periences ,ideas,concorns and hopefully 
the 

emerging with strategies and tactics for ensuring 
that 


income generatiig activities for rural groups

talk about 

and small business men is not just rhetoric,but is part of
 

of us who have the capacity to 
real 	involvement hy those 

it.

provide support 	and assistance to those who need 


the most trying 	times when
2. 	 We are living through some of 

have 	the
cost 	of living are going Lip and
inflation and the 


rest of the world in their cruel grip. As we know, the poor
 

are hit harder than anybody 
else. Income generating
 

to the crippling effect
activities hold 	possible answers 

money and the seeming helplessness of 
of a shortage of 

the
 

poor. A close examination and reassessment of some of the
 

to be a 
feature in your 	delibera­possible answers ought 


tions this week.
 

cru-

Innovation, organisation and deliberate planning are 
3. 	
cial to the maximization of chances of success in what
 

income generating activities we are 
involved in. 
This work­

shop provides an opportunity for us to critically, 
but
 
income


constructively consider these important aspects of 

achieving better
generating activities and seek ways of 


resul ts.
 

1he increasing role of non-formal education/adult education
4. 


relined approach to income genera­in facilitating 	a more 

groups is becoming more and more accepted.
tion 	for rural 


educational
This is a happy development as the notion that 


must only concern themselves with 
 'education

institutions 


an

and training' in the classrooms or their equivalent is 

out- moded one. 

vital to the succe­
5. 	 Collaboration and inter-dependence are 


ss of individual and collective efforts being made to help
 

own income generat­rural groups initiate and manage their 

most of the groups, institu­ing activities. 	The fact that 
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tions and dUnor agen:i s I VlVUl Ved 1i f ac i i 1 tat nq 
a development of viable income generating activities 
among rural groups are represented here is very signifi­
cant.
 

am sure you will agree that even the rural poor in this country 
and elsewhere take income generation as an activity for survival 
- a family, a group, a cooperative, a company - all of these get 
involved in in-ome generation not for fun, but for survi val. 
Those of us who are involved in the prnaotion and provision of 
assistance that will enhance a greater mastery of skills needed 
in income generat ion in rural Lesotho know what formidable 
challenges we are facing. Amo.q some of the challenges one could 
pose the following as guesti ons:­

- How do we faci litate a selection of the most viahle inco­
me qnerati ng actl vi tiPs I or rural jr 0ups wi tho ti the 
sli 1 ht eat paternaJ ism Does paternalism matter? 

- low can weo ensure that a group or cooperative reaps the 
ber,ieit.. of its toils ear ly enough to provide further 
momentum for hard work and productivity? 

- Whon prrnviding iinoricial assistance (a loan or a grant) 
for start -up co-Ls, .ji SL haw much is enough? 

- Ioi. dr we help a group, wi thout discouraging it, to real­
se and cope w.th the fact that fnr every income generating 

it)OIy si.arLted there is a risk element which needs to be 
ma rlije(. andi irinimiinlzed' 

Gcivi tle variois ronstraints (inaccessibility of certain 
groups. lacl of orqanised rural groups, limited institu­
tional capacity, etc.,) facing those Of us involved in the 
promot3 n of income generation in rural Lesotho, how can 
the riressing need for equitable distribution of opportuni­
tioa- and resources he met? 

- How do we ensure that revolving funds stay revol ving 
to assist the biggest number of groups possible? 

-- How we cain involve more of the ei:perienced (and success­
fil ) groups in the "training" of the relatively new 
and less successful incoime generation groups in order to 
truly ensure a multiplier effect of the training of 
trainers approach?
 

- Is the use of technology in income generating activities 
always the answer? 

These and many other issues will continue to be the challenges 
facing us. As we step up efforts to cope with these challenges 
let us remember that it is the rural groups that must truly 
benefit. Let us remember also that there are always a number of 
pitfalls and shortcomings facing innovations. History provides 
many lessons. For example,in his classic publication, Inside the 
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Wo I dPaul Harrison writes:­

"The father of the Green Revolution, plant geneticist
 
Norman Borlaug, won hL 197C Nobel Peace Price for
'.s
 

w

contribution to enlarging the orld's food Supply. it
 

the Gren ReyoluX ion and mechanization have opened up 

great gulfs in rural society. They have broughtsocial 
upheaval and often violent conflict in the Countryside. 

Th ,JGreen Revolution, in many places has' turned red, red 
"Ap 	 and landlordswi blood, red with the 	 of the pea-

Increased profits and the decline. in traditional ' " 
morality have led to more and more bitter battles overA 
the division of the Spoils. Battles between landlord 
and tenant, as the landlords try 'to monopolise the 
extra profits to be got from the new technology by' .. . 

evicting tenants and rehiring them as labourers.' Battl­
'AlA A.	 es between landlords and the landless,'as labourers, 

seeing. the wealth generated by the Green Revolution and' "A 

wanting more to themselves, try to force landlords into ' 

ilncrea'sing their wages." " 

Although the Situation and circumstances quoted above are not 
necessarily, immediately relevant to: our Situation, in Lesotho, the 

poverty, the inequitable distribution of wealth, the 'apparent 
oppression and cheating of the weaker' by 'the powerful' and others 
are familiar. As we proceed with' our deliberations during the
week, let uS make an effort to address some of these issues. 

'As we continue to innovate and relate education more directly to 

the world of 	work, let uIS learn from'the Successes and mistakes
 A 


of others." Our provision of education as a basic human need as 
well as .an activity that Sustains and ,accelerates overall 
development" 'will be. greatly enhanced if our approaches are both 
participatory,.aind need' oriented. After 
w wi ' themselves' from the pangs of poverty and 
hunger; our real role lies: in providing education and training,. , 
financial and other resoirces and the ,much needed self-confidence 

.to enable the rural poor to do it themselves. ' '' ' 

ALet' uS continue to u'se a Mlti-pronged ,approach to the, provision 
"A
of education for, rural groups. Use 'of training workshops' Such as 

this' one, use of simply' written. instruictional materials 
'(Lesotho's relatively high rate of' literacy is ani'advantage we 

must exploit) including 'booklet's, photostri'p ," newspapers. as.wel..,l 
atonal radio broadcasts will go a long,,way towards 

enabling those'Of 'us. involved in kills transfer and the 

provision of knowledge to individuals andgrOps to achieve ourA 
'W' 	 'objectives. I I ' ' ' 	 !".' 

A'
Finally, remember 'th'at the' r'eal. meaSLre' of"the Success of this 
workshop will not I ie'on~l~ in how'm'Uch each participant -will, 

*dA<'contri 	 bute to Iand benrefit fromil the workshop but also (an'd more 
in our in the promotion. of 	 Iimprtatly -"~ how appro'aches 	 i ncome 

1~''A'gen erating activities will be improved after this 'workIshop.' Let 

'A 	 A , 



LIs continue our dedication to facilitate rural development. Let
 
LIS step up efforts to work towards a truly collaborative approach 
to helping the rural poor. 

flay I wish you A profitcable week of hard wor arid real results in 
the foreseeable future. 

With these brief remarks, I wish to declare this workshop 
officially open. 

Thank You. 

Closinq rarlks 
Transcr i [A ,)n Irom tape recordur of end of conference remarks 
from t eli - ,n ,r ,nc: re parti(-[hAJlt4 

N1IsS,- H I I I eN.C('. ut.1' 

CentraL t arniniinl and evelopimerit. tiff Lce 

......... 
 i- III how l ieel about my p-articipation and to tell 
you how i bnerief i t(.r from having wor 1;ed with YOU during this week.
But in ay C cse, you should hear with me if what I am qoing to 
say will b,- -:ther criticizing. Put at the same time 1 must admit 
that the time I spent here this week han been very valuable for 
me. I have, learnt lots of things which I didn't know about and it
 
is a shame to see that there is so nuch in my country that I 
don't know about. 

When I ri,t Jot the invitation to come and attend this 
conferenc:,;' whirh I should riqhtly call a workshop, I read the 
i nvi t', ' Inn , t it I real I y iidi ,' t get the f eel of what the 
con IrerL:e w as AHio U . I di dn' t I.e the objec tives clearly defined 
and I was riot sure whether it w& s proper that it was me who was 
nominated in my office to come and represent the office here, or 
to attend and get the fruits of the workshop. But in any case I 
came arid as I joined this group, I also did not get tne feel
 
really of the objectives of tnis workshop, and I felt lost. It
 
tool: me some time to be with the participants here, but in the
 
end I realized what was meant by income generation. I began to
 
appreciate 
 the whole thing and I realized that the participants 
are the people who are really working hard to help the Basotho 
people tc generate income. Arid I should say I learned lots of 
things. I don't know how I can assist those who are working hard
 
to generate income and 
to live and solve this critical problem
 
which Lesotho is facing, unemployment. Thank you."
 

Mrs Rose Ramabitsa
 
Director, Visual Problem Centre
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I too have just been finger-pointed to give a short speech 
today. Thi s happened during tea-time, and I felt li ke running 
away, just disappearing into the air. But I thought it would be a 
good idea for me to ' reall share with you what I got from this 
workshop. 

To me tIhe workshop has really been suSsessful in the sense that
 
all the things that I learned here are'the, things that I'm
 

, interested in, ilike it was mentioned during the workshop that the
 
extension workers always lead the. people behind them to the kind
 
of activity that they are interested in. So to me this was very
 

iNbeneficial because it Was just leading to the side where I really
 
belonged. By so saying, I mean I am satisfied and I really thank
 
all 	the people who organised this. So I would.just like to share
 

* with Ou here what my experiences have been in regard to income
 
generating activities.
 

Some 20 years back when I was just getting into. marriage, I
 
happened to come into a village, a society of women who. were
 

-
interested .in' voluntary organisations and I'm happ, -t mention
 
* 	 that 'le Mokokoane recruited me into that association by the name
 
-	 of: Lesotho Homemakers Association. I 'think that is where I ,got
 

the green light of what I want to be. So since she liked money
 
very much,she.always encouraged people to make-things and produce
 
more than' they could use in their families, so as to sell and get
 
some income. So, asyou can see,it is about, 20 years now that I
 
have been in the struggle of income generation., 'I' am not
 

* 	 successful,believe me, I am still struggling and I don't think, I
 
don't know what will happen in the ,end. But I am still
 
struggling. This has proved to be the line I'm interested in.
 

So the Lesotho Homemakers Assoc and other 'womfen Voluntary
 
organisations had the objectives of 'which I can mention two.'' One...
 
was 'to improve the lives of, the Basothofamilies in the .rural 
areas mainly. 'And secondly, it was.to generate income because 

. -during those times some people were earning Rl9 to support the 
whole family,' ahusband and seven children, that was very little. 
So they were really encouraging people to try by all. means to 
assist their husbands. Not even many .women were 'working at that 

• ;time.' So the second was to generat.e income. 

So_ I went along 'with them and I have been very lucky 'to be in ,a
 
position to get good leadership. from,those ladies. They were not
 
that Much educated, but they tried by':all m'eans to. teach 'the ' 

'people and the people that they'weretacing used to get 'what'
 

they wanted to assist them with. So the organisations were spread' 
all over .the country and the people uIP, in the 'Mountains 'COUId 
bottle their peaches, Could dry their green beans, and'L their 
vegetables. They Would have food to use in winter. This was very 
good. So a S time went on we started having Courses Lon~ incI ome 
generating,and I have been trying to participate in almost all of 
them because my interest then as I Was taught by the organiisation'"' 

*was to go and teach other people. Solthis really got 'in t 0, my ' ' 

~'~'~ lodstream. I am Interested in teaching~women, not veIry, much 
Sfor -the salary to be paid, if at all I would have someone to 



5sponsor my f ami I y,, jUst to keep my ki ds living, I t hi n I, I wOUlI 
,~ volu6nteer just, to go around all the'time, and just share what I 
Shave with laie w r ejiing_,in a world that< doesthe y:L..he!2_j~~e 

I hav been helping ladies here and there to generate income. And
 
' 
some•iofthe coops ,are successlsome are not, and I think we all 

have learnt what retards .our? progress in income generating 
activities. This is true. I have e ;perienced a lot of failures 
and for Sure there'are some that are doing well and this is 
pleasing. . Beingq ,involved, in all this I happened to feel 
interested in helping the disabled people. In 1901 when it. wasI 
the year for, the disabled Ihad a feeling that maybe among ,the
disabled there are people who can knit, who' can sew, 'people who 
can do the basic ithings. in life. AS YOU know or blind are not 
exposed to any type of work in our. Villa 'Je-. Then I' said,okay0 
this is their year-, how can I asstas a woman? Then I came into
 
the village,. I talked tc2]adies there who were interested. 'We
 
started< a skill training centre for disabled people. in' the
 
village of Tsenola by the name of ViSUal Problem Centre. This was_ rJ 
also 'the work of v0oluntary organisations. Then , we started a
 
school and 'those people are being taught how to knit, how to make
 
basketry, how, to .sew. . This year. we are introducing them to
 

'knitting machines. But we have tried for foUr years to make them 
gerate income. But as YOU know there is SO iUch competition, so 
they ccvonnot • really compete with sighted' people'. We are now I 
thi ingof getting people from th6idr villages., Let US say ther'e 
is a'kblind girl~ from Quthing. We are g'oing' to see if in' her 
villag.,there is one lady ;..ho is really needing assistance,maybe
 
as -far as her family is concerned.. Maybe she needs income more
 
than any other. So we are going to ask that lad come.down to
 
the centre to teach this blind girl how to knit by. machin. And
 
we are going to try.to get them on'emachine to"work'in the
 

village. 'And .' we are tryinq'.also to let' our community be aware 
that, 'the~disabled' person is part of the coemMnity. Anid we~are
trying to get ;sighted"'people to work with them.' In the sense "of ' 
helping a blind person because she cannot do as7>good as a 'sighted.

P irsr .Onth elinoherhad tissi'ght'ed pesnwocannot.

use nere ability of see..gIand walIing'and all'that due.to 
poverty. I'don't think I'hould go "long way.' 

'allBut I. can saBsta h asotho'peopILehave 11ll been. 
trying' hard for man years tobe real ly involved' "in' inc . me '' 

generating activities. I' iUSt hope that now that.we are qetting 
training and assistance -from outside the .coUntry, maybe I within 
'the country I jUSt'hope that we are going,to change ourwaso 
te, hing and so MUch 'that in the 'end we find ourselves doing thle,"'' 

4kinrd i' of Activities, h at are going to m.4'eL1us iearn a ji vi ng, "'~'"''A 

- becaus t h is is the"'goal we are aiming' at. W 'n eana, 
living.~ So' if at - ll,1we'can f ind OuWSe-lves'in a t, h w. 
can earn a living,& then I think we should have ach'ieved' 'on'e of 

Ihave~really enjoyed,bei ng

e~en'.'agreat 'time'for me to be her 'I-aem1~' mn~~w,~
 

I with,all therparticipants here and i 

e'ee ''~a et so- e 0ay,. 


L M Z,~A~ ~ ~ A 



faces that I think I will keep remembering. And there will be a
 
network as 'Me said. I would really want to thank all the people
 
thet really participated in the success of all this. Thank you
 
very much.
 

Introduction of Official Closing Speaker
 
Lipholo Makhetha 
Director, LDTC
 

Deputy Principal Secretary +or Education, our guest speaker, I
 
think mv task is very easy this after noon. I was just supposed to 
say thank you tu you all. Anyway betore t?::tending my thanks to 
everybody who is here, I would lil:e to make a few remarks. 
UnfortunAtel y at the beginning of the whole process I was not 
able to participate. And perhaps some of the r(marks that I 'm 
going to make now would have been more proper to have been made 
at that LIme. But since this is just a beginning of a process, 
because you assured me that you want to netwcrk, you want this 
type of consultation to continue. So, as this is just the 
beginning I believe that some of these remarks will be pertinent 
and appropriate. 

To start Ii f with I must admit that we all work for ',ariOuS 
organinsctions, but working for various organisations we all have 
one goal and this one goal that we have is to generate income for 
the rural people. Generating income for the rural people actually 
is just an activity in itself that would lead to a higher goal
 
which is promoting social justice. We work in different fields,
 
some o4 us work in health, we want people to be healthy. But if
 
people are to be healthy they won't depend only on drugs or
 
vaccinations, but they will also need to generate income to be
 
able to get that food, good nutrition, to get proper clothing, to
 
build proper housing and health facilities. So in this way I see
 
development as not just single programmes but as the work of
 
inter- related activities which must support each other. So the 
fact that we come from so many organisations and yet we were 
talking about only one thing which is income generating should 
show us thatl we whoId consult moro amongst ourselves, to know 
what each other is doing, so that as we work with the rural 
people we dori'l tiid that we duplicate efforts, or we don't find 
that we teach peupl e di fferent things whilst our goal is the 
same. Consultation will also go a long way in trying to hasten 
this process o? development. Su this is the first thing that I 
wanted to point Out. 

Unfortunately, I was only here part of the time. But at times I
 
eavesdropped on some of the things you were saying. At some stage
 
I felt, and I think I interpret correctly what your feelings
 
were, that people were actually advocating for more participation
 
by the groups in their own programmes. And I think that if we
 
can, through our efforts be able to promote participation at
 
grass-roots level, then we will be able to realise our goals. We
 



will be able to make our people generate more income. Now most of 
the time we talk about participation and Lo different people, 
participation may miean different things. So in my opi ni on, I 
would say that part r ipat i on shuu I d have som, if nut AIL ,oF the 
following characteristics. 

When we talk about participation it is, in fact, foreign to the
 
people. It too often comes as an idea from somebody from outside
 
that particular group or community. So, that is the first
 
characteri sti c.
 

Another charecteristic of participation is that its goal should
 
be fundamental, structural transformation and the improvement of
 
the lives of those involved. We know that we have structures in
 
our vil -,wei, wo know 4e have peopl e who are ri there, huit
1ivnq we 
should try, h a structural F":r tion i n order tot o ,ave . ran 1, 
impi ove Li I vis of tr ? poop lP thcere. We silcol d ree to it that 
they t a Luhit o bout qjud heiLt[ii, ahoit good sa itaticon and they 
practi se th..- t-hi ij . HoCu, I mibht iust tell a story of one 
country in "ifrca. lhe,, wen[: it cmr a campaign to build three­
quartern "I o mi ln t i L s in t he vi I ages. (.fteF htl idiill the 
toileto I'h, e ti' and went thepvluple p iLd toilets still into 
bush. So nu .ao, her- I ie"r wan no part itipation from the 
people. ,i' .z'ptao that. an bu lid toil ats, but they didn't 
accept them - nmeti;i nq that . is_.-l to them. 

The prog,- ira shouli benefit the community and not the programme 
personnel. And Lhe community shoulid be in control of the entire 
process of planning and implementation of the programme. What 
happens irost of the time is that I'm employed, I go out there, 
I'm supposed to help people generate income. But you will find 
that most of the time what comes first is my work and what comes
 
last is improvinq the lives of the people or seeing that the
 
project or programme actually bpnpfits the participants.
 

Another characteristic: of participation is that it should work
 
towards the emancipation of the exploited or oppressed groups.
 
I'm not trying to preach revolution. But we know that it is the
 
people who are outside there who are exploited, who need our
 
services, so that the aim o4 our programme should be to try and 
make those people to participate, so that they are liberated from 
oppression and exploitaLion. The programme particioants should 
gain an awareness of their abilities and resources, and the 
community should develop an awareness of its own ability, to 
mobilise and organise, and to plan its own future. So that our
 
programmes, even as we go in should be geared not towards making
 
the people contirnually dependant on our efforts and inputs. But
 
it should bu geared towards making them to be able to realise
 
their resources so that even as we leave the villages, even as we
 
leave the rural areas,they continue to operate.
 

So in true participation the role of the outsider should change.
 
The outsiders must become committed participants and learners in
 
a process that leads to militancy rather than detachment. As I
 
was listening sometime earlier this week, we were talking about
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what makes programmes fail, who should design them. If we want
 
this to succeed, we should make people accept the programmes as
 
theirs, they should be committed to these programmes. In this
 
way, we find that the communities will come to have
 
accountability, and once people have accountability of their own
 
programmes, then they will become more and more committed
 
towards their work. That is the work of the outsider and what we 
should see through participation, and what structure the 
participation we are advocating should take. 

Having said this much, I think I don't want to steal the 
limelight from our quest speaker. Now I will perform what I was 
asked to perform earlier, that is, to thank everybody. I must say 
thank you to you all for the reaction which you showed by 
actually leaving your places of work and accepting our invitation 
to come here, spend five days, talking about nothing except what 
we are actually employed to do. I know, it must have been a hard 
derision as already has been mentioned in that, perhaps, as we 
were invited here, the objectives were not clear of what was 
goi rig to happen here. And all of us might have come with some 
apprehensions about the nutcome of such a gathering. And also 
some a us liiqht- have sti il been reserved about expressing 
themsel ,e iiiy because we dicnh't know whether here we were to 
be open, o to he defensive cf our awrI acti ons, of our own 
programmes. 

I will thank. you for with having all those constraints I have 
been able to participate. In fact, I'm overwhelmed by the great 
response which we got from people working in other areas or in 
other orqaninations and ministries. I will also thank the people 
who organised this workshop so that it became what it became. 
Also I would go on to thank the people who actually donated their 
funds so that we were able to come together and discuss our 
problems. But as I said at the heqinning,I will thank you for the 
determination which you seem to have after this. This should not 
be the end of the process but it should be a stepping stone 
towards organi sini some networl, ing as you called it, or towards 
further flow of information between various organisations so that 
we learn from what others have done, how we can improve our own 
programmes, or how we can correct the mistakes that we have been 
doing all along. I would take this as having been a learning 
ex:perience for all of LIs. 

I think I'll do the last bit of my very long and boring talk. We
 
have today representing the Ministery of Education to deliver the
 
closing remarks Mrs Motselebane who is the Chief Educational
 
Planner. I hope i'm not misrepresenting her. She is free to 
correct me anyway. She will now lead LIS in prayer. Mrs 
Motsel ebane. 
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O'ff icial Closing Speech 

Mrs Motselebane -. ",- .? * 

Senior Education Planner 

Ministry of Education, Sports, and Culture 

I should correct the chairman when he said I'm the Chief 
Education Planner., 'Im the Senior Education Planner not the 

Itis~ an honour as well as a pleasure For me on behalf' of,~ the
 

Principal Sceayfor,the Min of Education, Sports & Culture to 
have received the invi ,:ation to close this conference. I want to 
congrulatO you all on the work you have accomplished so far. And 
to' wish U SUCcess in this long road towards achieving our 
ultimate goal.. 

I would Ili'e to comment briefly on he s sue of income generatinq 
as, it affects mpa1y-nn t. A,. the natio inoFi ve-year Devel opment 
Plans have 'cmrph.asi-_Pd' the importarc' of emriloyment-reation and 
I abour-i tensli V0 techni ques in industry. One e.timate i's that 
through increasing investment in industry and the application of 
labour-inten-ive policies, the level of wage employment in 
Lesotho may rrisu from approx imately 45,1000 jobs'' in, 1985 to about 
.0 O :thyear 20. It ' is also:est mated that betweenrJ9 
and,00196 abt 26,0 coo-rvr 

eand1989 abMt 267,00 school- eavers will be lookin'g for jobs. 
Given Our; economicSituation and inadequate job opportunitiesi we 
see income generating activities as one of the best alternatives 
which woul d help reduce our increasing unemployment situation. 

M Suremstespeciallythose involved planni 

implementation wll bear me witness as you have more evidence 
than me, that most o+.the income generating programmes started 
since independence survived for a short time, and died a !natual 
de-ath. During this conference' deliberations thequestion of 'why 
these programmes failed, that is, why they tend to be temporary 
was discussed thoroughly 'and thrashed, out. The', exchange" of 

experiences, suggestions an' strategies developed,.here wll 
surely enable You to make better:' the continuation of the 
rogrammes wheni you go bac to'Your 'respective"organisatibrs.~ 

This conference has attempted to define what income generatio .is. ' 
al - abouteand has hihlighted the factors thataf ctit uccess 

. .' such as production, training, leadership, !marketing
and 'deeper 
involvement of the comm~lnity at the planning, monitori'ngan 
evaluation. 'msered estionsor wishes.1 
Such as-the profit moti-ve,will be L l enwereflect ontheM' ,"arerw 

after thi~s conference.''' ' 

IWould"- like, to end my speech by reiterating the imotnc'O 
plann ing the people in
p With income, geneT' atjng 'activiti e's If 

Speople working in-the communal sector of 1,proutn an1',~op 
can contribute towards' the r su~ccess of. small1 or lag aed rural

come:geie2rating. activities, te y ill sureye 
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for school leavers t.o rernti n in the ruiral areas as productive 
members of I:he ocal counity. I lv s in tr - wi I I hr-i p to 

regenerate agriciiitural and rural industry and go a long way 

towards establishinq Lesotho as a sell-suficient society. 

Le no -ongratl ate the LU IL in a diLstinctive manner tor its 
co,,endabl e .job of provi di nq a t crum for e: change of ideas on 

successfLII Lri-c ? qcIFwatir"i act vi t:ies. 

Mr Chairlni ai i W II o f Frl ilpaI Secretary of the Min of 

Education, Sport IN , V It ure, and on my behalf as a colleague, I 

wish you a ll th, S,-CeS n yur activities and orgfanisations. I 
wish to thnl yoiill lor y"r iontributions sacrifices which 

, hohn the 

f and 
you have i. tnworad; rinq i ] t hi s con f cirence a success. 

Fortunatpl ", i its, at Lhe erd of our deliberations we are 

blessed by o ir.. Mr L:hairman, with this short note I declare the 

conference c ed, lhanl you. 
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APPENDIX II
 



4 
Name of Orqanization: Lesotho Flanned Parenthoo, Association 
-

Planned Parenthood Women in Development
Location: Qachasnek
 

Mailing Address:Box: 8, Machabenq Hospital, 
Uachasnek
 

Telephone Number : L!acharek 8u'll 

Description of Programme/Project:
 
-Name:Sehlabathebe Womens Handicraft Group

-Objective:To improve family income

-Target. hudjenc:e:abIe bodied women arewho interested 
-Geooraphic Coverage:
 
-Time Period: tin going
-Contact ierson 9 Title: LPPA Coordinator in Qachasnek 
-Type o- A-ssistance Oiffered: 

-1i;cIng Assistance: LPPA training 2 women to help
 
others
 

•Financial Assistance:grant in form of materials
 

*11ther- Ass:i stance:
 

-Results of F'rogramme/roject: More people and better skills
in handicraftn 
 in the village. Improved family life through
 
increased income.
 

5.
 
Name of Organization: 
Lesotho Planned Parenthood Association
 

Location: Butha Buthe
 

Mailing Address: LPFA, Bco: 
26., Butha Buthe, 400 

Telephone Number: 
Butha Euthe 0410318
 

Description of Programme/Project:
 
-Name: Butha Buthe Knitting Group

-Objective: 
To improve life of families
 
-Tarqet Audience: 40 women
 
-Geographic Coverage: Pela Tsoeu, 
 Khabo, Menkhoaneng in
 

Butha Buthe
 
-Time Period: On going
 



-Contact Person & I tIe: LPFA Director or Field Educator in 
Maser-u 

-Type of Assistance Offered: 
*Training Assistance: family planning, nutrition, 

cookery, sewing, knitting, tie & dye. 

*Financial Asslstance: None
 

*Other Assistance:
 

-Results of Programme/Project:
 

6. 
Name of Ilrqcani.:ation: Ministry of Agriculture- Nutrition (Home 

Economics Section) 

Location: Lcstho
 

Mailinq Addro.s,: DOeu 92, Masertt (Ministry of Agric. Headquarters) 

Telephone mtt :'r : :60C e::t_ ,'/J (M seru) 

Descriptici oi PrDrammeiF'rcjj ct: 
-Naie: Villiqe level nutrition education 
-Objective: to reduce malnutrition; to promote income 

generation 
-Taraet Audience: All rural women 
-Geographic Coverage: Lesotho 
-Time Period: on going 
-Contact Person & Title: Ms. N.M. Ntsane, Chief Nutrition 

Officer 
-Type of Acsist,_Ance Offered: 

ofraining Assiistance: in home econmics and nutrition 

Fi ancial Assistance: 

*Other Aisstance: 

-Results of Programme/Project: Improved knowledge of
 
nutrition and cookery; improved home making 
skills including
 
knitting, sewing, hobbyte::, etc.
 

7.
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Name of Urqanization: Catholic h'elPf Services 

Localt ion: 'las,.ri I ownship 

M I inq Addres -,: .h', Lio: 151?, Maseru, 1(i)­

rel ephone Number: 

Descripl.ion .)f F'roqr inlile/-ro uctL: 
-Name: Fish, ItN:, and Horticulture Project
-Objective: SupplemenL mothers and childrens diets and 

ankierate income for better living.
-larget Audience: qrs of underweight children at CRS 

czlinics 
-- Uoqrphc ovei ,-qp. .olands and foothi l l s
 
-T ie ut-r"oi: . years

-C'ontacL Person 
 & TiLJp: Letsie Khumamang, Project Manager 
-1-ype 	 of Assistarice Urf'rlrpd:


Trainlinq Ass._,t:,.ce: Short 
 courses in management and in 
Li lf-., cot li id, of agr- iilture 

%It hILl s,'s i tanc.c',: ,ipi e baoking, etc. from LDTC 

-Restin at, froqrammel/'rojfr, t: self sustaining - be able to
function continuoucily. Mother s enrol i for four years after which a 
new group is enilsted. 

8.
 
Name of Organii;atiin: 
 Ministry of Aqrilcurtre - Lasotho Rural 

Women in )evelopment Project 

Location:
 

Mailing Address: Bo; 92 or Box .301, Maseru 

Telephone Number: 323600 or 315801 

Description of Programme/Project: 
-Name: Basotho Rural Women 	in Development

-Objective: To improve the 
income earning ability of rural
 

women in 
order to improve their standard of
 
living and that of 
their children.
 

-Target Audience: Rural 
women and children
 
-Geoqraphic Coverage: Eventually all 
o'f Lesotho but so far -

Nqhelu., Mlaklonang, 1hohotle, and Molnmeng
-lime Period: ' yn'.ars 
--Contact -erson & Uitl: J. kwelamira, Project lechnical
 

Advisor; M. 
 lhatho, Froject Manager; and M.
 

http:Ass._,t:,.ce


Makosholo, Deputy Project Manager
 
-Type of Assistarnce Offered:


*Training Assis-tA-nce: short term and 
 at sites; done bynutrition assistants and other resource people as 
needed
 

*Financial Assistance: inpts in from of: equipment from 
UNICEF; financial advise from LCCUL 

*Other Assistance:
 

-Results of Programme/Project: No results yet; just delivered 
inputs to qroups 

9. 
Name of Orclai ' at.;Ion: Womens D-t40rcaLI 

Location: Masirte (Vhahana Li-Meltm) 

Mailing ddrs-r?-s,: Do;: 527, Maseru 

Telephone NU(WnIeF: 124/62 

Descriptior of Pr,-iqramme/Froject:
 
-Name: Wiatie 
 iii Self I lll
-ObjectLvn: To train trainers who will 
train women 
in self
rel dri(:e an agro bosed handicrafts and other projects.-Target. Oudieice: 011 women (rural and urban)
-Geographic Coverage: Lesotho
 
-Time Poriod: 2 years

-Contact Person , litle: Mrs. Khiba, 
 Principal 
-Type of Assistance Offered:
 

*Training Assistance: 
At Thabana Li-Mele Centre
 

*Finanral Assistance: Revolving Loan Fund
 

*Other Assistance:
 

-Resul ts of F'roqramme/Project: Women are 
 now trained in
various skills in villages (10 districts) by outreach training 
programme
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1I0. 
Name of Organization: 
 Lesotho Agricultural College
 

Location: 
Maseru
 

Mailing Address: 
Box 
829, Maseru
 

Telephone Number: 
322484
 

Description of 
Programme/Project:

-Name: Lesotho Aqri CLIi-Objective: tural CollegeIn produrp farmers; Io produce ex.tension-Tarqet A(ud agentsenor: Basotho youth-Georaphi C coverage: Losotho-Time Period: Orl going; 2 (3) year courses-Contact Person & Title: 
Principal

-Type of Assistance Offered:
*Training Assistance: 
 General Agriculture 
- diploma 
 &
 

certificate
 
Forestry 
- diploma

Machinery(agric) 
- certificate
 
Home Ecomomics 
- certificate
*Financial Assistance:
 

*Other Assistance:
 

-Results 
 of Programme/Project:

extension Many students
agents (positive). have become
Many are unable to find jobs/ glut
of the product (negative).
 

11.
 

Name of Organization: 
Visual Problem Centre
 

Location: 
Tsenola Village in 
Maseru District
 

Mailing Address: 
Box 2.39, Maseru
 

Telephone Number: 315373 

Description of 
Programme/Project:
 
-Name: 
Visual Problem Centre
-Objective:To 
improve 
 the lives of 
the blind people in
Lesotho. 
To 
 help the blind acquire 
skills
that will 
help them generate income.
-Target Audience: 
Blind people in Lesotho
-Geographic Coverage: Lesotho
 
-Time Period:
-Contact On going
Person & Title: 
 Hank Stelzer, 
 President or 
 Rose
 
--Type of Assistance Offered: Tamabitsa, Director
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*Training Assistance: 
 The blind come to the Centre for 
a free training on various skills and the 
Centre takes cmre of the training expenses 
for all their staff there. 

kFinancial Ass ls5tam o: When bhIi nd go home af ter 
training they reLeive raw material on various 
types of skills they acquired. 

*Other Assistance: Centre assists in follow LIPS and on 
going advice
 

-Results of Programme/Project: The programme seems to be
 
working well though it takes long 
for the training to be 
sufficient be-ause the participants learn by feeling. The Centre 
intends to change the programme by i:ing the blind and the 
sighted ]nLtL sCa:1 L cooperatives so tnat the training can go
faster and io that they can start income generation. 

11.
 
Name of Orqorni::atinn: Lesotho Cooperative Credit Union League
 

Location: Maseru, next to Victoria Hotel
 

Mailing Address: LCCUL, Box 439, Maseru, 100 

Telephone Number: 312760
 

Description of Programme/Project:
 
--Name: Small Farmer Production Credit
 
-Objective: 
To increase production for consumption and cash
 
-Target Audience: Credit union members
 
-Geographic Coverage: Lesotho
 
-Time Period: 1985 to 1999
 
-Contact Person & Title: 
 Tsepo Matane, RSO or A.P. Bohloa,
 

General Manager
 
-Type of Assistance Offeru-.d:
 

*Training Assistanc - committee, member, and employee
 
training in book keeping, management, crops,
 
and animal production.
 

*Financial Assistance: Loans from LCCUL to 
local credit
 
unions;
 

*Other Assistance: Donations: 
 ox drawn equipment, 75%
 
building donations, technical advise
 

-Results of Programme/Project:
 
1. So far 11 credit unions have tilled 435 acres 
 for
 

439 members
 
2. Membership has grown - (more savings - more loans ­



move acreage - more production. Ihis is a projected result from
 
winter and summer loans.
 

3. Two credit unions have sold broilers profitably.
4. Arieana (spelling?) is bringing 
income to societies
 

in a small scale.
 

12. 
Name of Urgani.-ation: Ministry of Agriculture - Young Farmers 

Cl ubs 

Location: Lesotho 

Mailing Address: MOA, Box 92, Maseru, 100 

Telephone Number: 32:3600, L--t 26 

Description of Programme/Project: 
-Name: Yr nq Farmers Clubs 
-Objecti,.?- Make young people like agriculture 
-Target Auridience: young farmers in villages 
-Geographic Coverage: Lesotho 
-Time Friud: Or, going
-Contact Person * Title: Young Farmers Supervisor, Bo:x 92, 

Maseru 
-Type of Assistance Offered: 

*Training Assistance: 
 Teach boys and girls skills on
 
gardening, woodwork, 
 sewing, knitting, 
cookery. Teach cooperation skills. 

nFinancial Assistance: 

*Other Assistance: 

-ResuIlts; of Programme/roject: Eventually promising. More
 
projects started by members for 
learning.
 

1.3. 
Name of Organization: UNESCO Commission for Lesotho
 

Location: Maseru
 
Mailing Address: Box 47, Maseru
 
Telephone Number: 325932
 
Description of Programme/Project:
 

-Name: Participation Programme

-Objective: Assist individuals 
and groups to development
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themselves eg by providing training
 
-Target Audience: Groups and individuals
 
-Geographic Coverage: 
Lesotho (we have publicity problem)
 
-Time Period: 1 year
 
-Contact 
 Person & Title: Secretary General for UNESCO 

Commi ssi on 
-Type of Assistance Offered:
 

*Training Assistance: Yes
 
*Financial Assistance: Yes
 

1Other Assistance:
 

-Results of Programme/Froject: 
 Trained personnel
 

14.
 
Name of Organization: Min of Rural 
Development and Coops -


Appropriate Technology Section
 

Location: Maseru
 
Ma, linq Address: o;.: 686, Maseru
 
rel epho e Number: 324539
 
Description of Programme/Project:
 

--Name: Appropriate Technology Section
 
-Objective: -o ,nae and disseminate appropriate technology
 
-Target Audience: Poor rural people
 
-Geoqraphic Coverage: Lesotho
 
-Time Period: 2 years

-Contact Frson & Title: 
 Mrs. Mphana, Dissemination
 

Coordinator
 
-Type of Assistance Offered:
 

*Training Assistance: Organising week 
long courses to
 
trainin people in making and using
 
appropriate devices.
 

*Financ:ial Osistance:
 

xOther Assistance:
 

-Results of Frogramme/Project: Not yet visible. Project at
its beginning. Uniform distribution of all fuel saving devices
 
throughout rural Lesotho. 
People save time, money, and 
energy by

resorting to the cheaper technology, the money saved can be
 
channelled to other 
basic needs.
 

NOT ALL PARTICIF'ANTS IN THE CONFERENCE COMPLETED THIS FORM.
 
THIS APPENDIX IS NOT INTENDED TO BE A COMPLETE LIST OF ALL 
INCOME
 
GENERATING PROJECTS 
IN LESOTHO
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Appendix II 

INFORMATION ON INCOME GENERATING PROGRAMMES/PROJECTS
 

Completed by participants at conference.
 

1.
 
Name of Organization: Christian Council of L.esotho
 

Location: Thaba Khupa, 25 kms from Maseru on Roma road 

Mailing Address: -'0 Bo; 929,Maseru, 100 

Telephone Number: Roma 284 

Description o-: Programme/Project: 
-Name:Thaba khupa Ecumencial Centre 
-Objective: To train commercial farmers 
-Target Audience: All able bodied Basotho 
-Geographic Coverage: Lesotho 
-Time Period: 10 month riesidential plus 2 years ex:tensive 
-Contact Porson & Title: V.K. l!oali, Principal 
-Type of Assistance Offered: 

*Training Assistance: Intensive farming
 

*Financial Assistance: short term loans available in
 
2nd year
 

*Other Assistance: Extensive follow up 

-Results of Programme/Project: 57-60.% success rate. 

2. 
Name of Organization: Taung Phamong Integrated Rural 
Development
 

Project
 

Location: Moha]es Hoek- District
 

Mailing Address: PO Box 140, Mohales Hoek 

Telephone Number: 85273 & 85344
 

Description of Programme/Project:
 
-Name:Taung Phamong IRD Project
 
-Objective:Aid rural development thru improvement of
 

education
 
-Target Audience:Rural people of Taung & Phamong wards of
 



Mohales Hoek District
 

-Geographic Coverage: See Above
 
-Time Period:6 years ending Dec '85 with renewal possibility
 

of 5 years
 
-Contact Person & Title:Reno Schalm- Project Manager
 

K. Peter Nilssen- Project Engineer 

-Type 	of Assistance Offered:
 
*Training Assistance:Will help locate appropriate
 

personnel 

*Financial Assistance:Of+ers qrants of materials and
 
skilled labour
 

*Other Assistance:Professional advice
 

-Results of Programme/Project: Successful development of 
communal gardens. Developing handicraft centres, village water 

supplies, construction of schools and clinics. 

3.
 

Name of Organization:LCCUL and FAO/ Peoples Participation Project
 

Location:Raleqheka, Ramabanta, and Tiali
 

Mailing Address:LCCUL, Box 439, Maseru
 

Telephone Number: 312760
 

Description of Proqramme/Project:
 
-Name:Peoples Participation Project
 

-Objective::.fcome Generation
 

-Target Audience: Rural poor- groups
 
-Geographic Coverage: Foothills
 
-Time Period: 3 years 
-Contact Person & Title: 	 Associate Expert, Nat'l Project
 

Coordinator, and Group Organizers
 

-Type of Assistance Offered: 
*Training Assistance:By group organizers and LCCUL 

field staff 

*Financial Assistance: By LCCUL
 

*Other Assistance:
 

-Results of Programme/Project: Groups have been formed
 



Appendi:x III 

EVALUATION SUMMARY 

In addition to asking -for participants' reactions on each
 
workshop session, conference organisers also asked for
 
Suggestions for improving the workshop and comments about
 
workshop facilitation, location, and meals.
 

Following is a sLmmary of su..gqest ions:
 

Visit an income-generating project 8 responses 
Hold a follow-up workshop 4 " 
Increase time for sessions 4
 
Prepare participants ahead of time 4
 
Use microphones during sessions 3
 
Invite other ministries & private
 

sector 2
 
Use films 2
 

Here are some of the specific suggestions:
 

1. Invite participants from both andsuccessful unsuccessful 
income-generating groups to share ideas.
 

2. Conduct the conference in Sesotho, inviting members 
 from
 
income generating groups to discuss their needs and problems.
 

3. Should schedule a few excursions to income-generating 
projects and interviews with members instead of 
so much group 
work (time-consuming, not very useful.) 

4. Participants should receive conference papers ahead of time 
so that they can sugqest topics. 

5. It would be more effective if participants were asked to
 
come having prepared papers.
 

6. Programmes should be sent to participants in time.
 

7. We should have discussed methods of 
coping with common group

frictions. For example, a problem solving session 
on how to cope
 
with "passive resistance".
 

B. Should have cut down 
on the number of irrelevant remarks made
 
by participants ­ too much time spent on trivia.
 

9. Needed more ice-breakers to send away unnecessary thoughts.
 

1o. Needed more time to read the manuals. 

11. Participants should record changes in their wor' as a 
result
 
of the workshop and share them 
through distF,ice education
 



techniques SLich as radio.
 

12. We needed more work in small groups since it was here we
 
were able to develop thoughts, although sometimes we were not 
clear on the group tasm. 

1.3. We should limit the number o topics in order to cover them 
more thoroughly (i.e., follow through to conclusion stage.) 

14. The workshop should aecomodate participants who come from a 
great distance. 

Comments about L.DIC Facilitation: 

A majority of 
conference participants felt the facilitation was
 
well done, and that the facilitators were knowledgeable, good
 
organisers and good speakers. 
Other comments:
 

1. The staff is open to suggestions - they have very positive 
attitudes. 

2. Staff waEs qond aL initiatinq discussions. 

T3.he so,:l "taiili t t hemsel ve,s how to organise the conference." 
That is, thi-y eait-ned from participa;its how the conference should 
be structured. 

4. 1 liked the group forming system where groups were formed by
 
counting off.
 

5. The case-studies and handouts were very educative.
 

Participants also some
had comments about weaknesqes of
 
facilitation:
 

I. Sometimes group discussion went on tnc long. 

2. rhere was some unnecessary censorship during brainstorming by 
facilitators.
 

3'. Sometimes speakers used words that 
were too technical.
 

4. Instructions were riot always clearly understood. 

5. Sometimes introductory remarks were vague and not helpful.
 

Most people had positive comments 
about the conference location
 
and meals provided. People liked the location because 
 it was
 
easy to reach by taxi. They enjoyed the meals, especially after
 
the first day - at that point all meals were served buffet style.
 
Some of the weaknesses about location and meals:
 

1. Room was too noisy (5 responses)
 



2. Newsprint difficLLlt to read sometimes because of placement.
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Appendi, IV
 

ANNO I El) BIDLIOGRAPHY 

Ten papers 
were prepared and distributed for 
the conference on
"Income Generation 
 in Lesotho' held in Februa-y, 1985.Following is briefa summary of the contents of each paper. 

1. DevelqJing aFrmwork for Understan -nom-Generatien
 
for Rural _rgps
 

[his paipfrW o1l i 1ies tiroad I qSUeS in f ied )the e l Igenera tnn nC(mer as tu qive the reader a Iramuwor. by whir-h incomegenerat in for rural groups can be Understood and analyze.d. Assuch it notdoes attempt to provide definitive answers to theissues of income generation for rural groups but insteadprovides a 
structure whereby further questions 
can be raised. In
particular it looks 
 at the definitions 
and assumptions of
income generation for rural 
groups.
 

The original L.Drc concept of income generation is to providepeople with technical skills and financial credits wherenecessary 
 so Lhat these can be utilized in the cooperativeproduction 
 of some product for sale in the marketplace. This
definition 
 is applied broadly to a range of income generatingand pre inc:ome generating groups. Other factors which should betaken 
 into consideration when trying 
to define income generation
include the 
 fair and 
 equitable distribution 
of profits to
members, 
 the role Lif individual versus group activities, and the
different stages of development groups go through - aconsolidation, 
 expansion, and post-e:,pansion phase.
 

Many of the LDTC groups are really not income generating groupsbut learning groups, project organisers 
 have discovered.
The paper presents evidence that large scale income generation
takes place 
 only after 
the learning process, often in smaller
units or even individually. 
 The paper concludes with 
a series of
commonalities 
 which successful income generating groups seem 
to
 
have in common.
 

2. 
Four LDTC case studies-

Eioitelo Lekha-lo_ La aroa
"
 
Mathebe NutritionroL

.I oM_q g __L e i b e Po u~l t r y _A s s oc k a t i n
 
Khobotle Piqqer Z_ssociation
 

rhese four 
 case studies represent groups assisted by 
the LDTC
 
four groups have received technical and
 

Assistance Fund. All 


,\C 



financiaI assistance for some tira(?.- in th cas(_ of Lhobotle,since mid 19H2. Lach case provides inloi mation on the ba-.liwroundof the qroup, its proqress, a description of LDIC training,
results to date of LDTC training and financial assistance, andlessons learned about the nature of income generating groups. 

3. [he Ladership Patterns of .ncome..enerating .Grups 

This paper provides a definition of leadership by citing currentthought. [he paper e:ami nes assumpti ons regarding leadershipamong rural groups. It concludes by making a number ofobservations about leadership patterns among groups in Lesotho.
 

4. On pprai of the In enive irining Model 

This paper presents a general 
vi ow of the Intensive Training
Model which is currently used by the . DrC Service Agency Sectionwith rural iOcOIi qererating groups. It provides a case study of
training witl (--, LDIC Assistance Fund group. 

5. The-Int-ri'i.ye.rai.ioqMadeJ - in na__Modtles on Group
Funct i ,-,q, ' ,,,l E ooq ,tk. -ii and .po.. ra .. . . .. . 

This paper ",s a collection of training lesson plans in group
functioning, 
 simple book--keeping, and programme planning which
the LDTC has used and pretested with its current Assistance Fund
 groups. In addition, many of the lessons have been used in LDTC"Training of Trainers" workshops with extension agents. Besides
the lesson plans, the paper contains information adapatingon the
material as well as notes for trainers. 

6. The LesO-t-. i ._ntresti Assistance Fund: erati n 
a- Revol_yving. Lan_ Fund 

This paper presents an overview to 
the LDTC's operation of the
Assistance Fend, revolvinga loan fund providing technical and
financial assistance to educational 
 and income generating groups.The paper also presents some guidelines for establishing arevolving loan fund. The final chapter of the paper looks at acost benefit analysis of one Assistance Fund group 
 with a
discussion of the long 
term continuation and replicability of the
model 
 once the donor funded project ends. The appendix containsexamples of guidelines and forms, 
 such as the Selection Criteria
and standardised contract used in 
the operation of the Assistance
 
Fund.
 



7. Nonformal Education Traini~o_g M, nal- (pre test version) 

Pre test copies of the Nonformal Education raining _Manual were 
distributed to all the participants with the request that they
provide feedback to the LDTC on the manual. The manual is 
intended as a practical resourcebook for all people involved in 
training either at the local or national level in the country.
The manual contains information on the setting of nonformal
 
education (theories 
of adult learning, definitions of NFE,

participatory training, etc.), information on how to plan for 
a
 
training programme by providing information on the steps that
 
should be considered when designing a programme, 
and information
 
on needs assessment techniques, setting 
 training objectives,

designinq :,nd implementing 
 various training activities, and 
evaluating the programme. Fhe manual concludes with suggestions
for trainers on improvinq their own trairiinq programmes. 



'M'aneo OHOBOSHEANE 


'M'athabo NKOANE 


Lebohang MATSOAI 


Palo MOCHAFO 


°M'amapolasi MPHANA 


T.E. KIHABISI 


'M'atsepo PEPENENE 


Tsepo MATANE 


Viv THOMAS 


Dorothy GLYNN 


Deborah LIVINGSTONE 


'M'aneo MAKOSHOLO 


Appendix V 

LIST OF PARTICIPANTS 

Coop Liason Officer P 0 Box 7411 

Mohair Lesotho Handspun Maseru. 

Tutor - LCW Woman P 0 Boxc 722 

Section Maseru. 

S.H.A. P 0 Box 32 

Coops & Rural 

Oil Seed Mitivator P 0 Box 154 
Catholic Relief Maseru. 

Services 

Dissemination P 0 Box 686 

Co-ordinator Maseru. 

A.T.S. 

Senior Technical P 0 Box 686 

Officer Maseru. 
A.T.S. 

Asst. Auditor Insur- P 0 Box 439 

ance Officer Maseru. 

L.C.C.U.L. 

Regional Field P 0 Box 439 

Officer Maseru. 

L.C.C.U.L. 

Small Business BEDCO P\B 

Development Advisor Mohales Hoek. 

BEDCO 

Field Advisor - Baso- P 0 Box 269 

tho Rural Women in Maseru 

Development 
I.V.S. 

Field Advisor -Baso- P 0 Box 269 
tho Rural Women in Maseru 

Development 
I.V.S. 

Min Agric Women in P 0 Box 24 
Development Maseru 

Min of Agric 



Rosalia RAMOHOLI 


'M'aseoehla KOALI 


Mohau MAHASE 


Mpho THATHO 


Ed POSNER 


Rose RAMABITSA 

Juliana RWELAMIRA 

S.S. MATLERE 


T.M. MPOOA 


A.M. MOKOKUANE 

N. TAU 

M. MOTSELEBANE 

Sr. L. CHAKE 


A. RABOSIU 


S.M. MATSOSO 


Sheila WOODS 


'M'athembili TEMEKI 


Nutritionist 

Min of Agric 


Principal 

Thaba-Khupa 

Extension Officer 

Thaba-Khupa 


Nutritionist 
Extension Division 
Min of Agic 

MGT Advisor 

CARE/Lesotho 


Director 
Visual Problem Centre 


Project Technical 
Advisor - WID 

UNICEF
 

Co-ordinator 

Young Farmers Clubs 

Agric Extension
 

Training Officer 

MINRUDEV 


Deputy-Director 

FNCO 


Group Orqaniser 
People Participating 
Project
 

Education Planner 
Min of Education 


Secretary 

CARITAS/Maseru 


Secretary 

CARITAS/Mohale's Hoek 


Training Officer 

Co-ops 


Rep of US Peace Corps 


US Peace Corps 


Field Educator 


P 0 Box 24
 
Maseru
 

P 0 Box 929
 
Maseru 

P 0 Box 929
 
Maseru
 

P 0 Box 92 
Maseru 

P 0 Box 682 
Maseru 

P 0 Box 2395 
Maseru
 

P 0 Box 301 
Maseru
 

P 0 Box 92
 
Maseru
 

P 0 Box 668
 
Maseru
 

P/Bag 78
 
Maseru
 

P 0 Box 439 
Maseru 

P 0 Box 47 
Maseru
 

P 0 Box 78 
Maseru
 

P 0 Box 88
 
Mohale's Hoek
 

P 0 Box 89
 
Maseru
 

P 0 Box 554
 

Maseru
 

P 0 Box 263
 



J.M. MOOROSI 


W'asara MATHAHA 


'Malilemo MOPELI 


Fidelia BRENNA 

Kirsten HANSEN 


M.C. MPHU[LANE 

Peter 1.. NIJSF;I\J 

'Malisebo TLALI 

M'aphomolo SELIANE 


K. MATLA 

K. LETSIE 


Carol CASSIDY 


M. MOKHOTHU 

Pholonngoe MOLEKO 

Dick BETZ 

Mahluli MNGADI 

LPFA 

Group Orqaniser 

P. P. P. 

Lecturer 

Lesotho Aqric College 


Revolving Fund Officer 

Womens' Bureau 

Accountant Co-ordinator 
of Handicraft 

Lesotho Co-operatives
 

Co-ordinatur of 

Handicraft 

L.C.H. (Pasotho Hat) 

Seni or Planning Officer 
Central P] ining and 
Devel opmEnt Office 

Engineer 
TaLng-Phamong Project 

Co-ordinator 
L. F'. P.A. 

Group Organiser 

P.P. P. 

General Manager 
L. C. H. 

Fisheries Counterpart 

C. R. S. 

Cottage Industry Advisor 

FAO/VN Thabana Morena 


Administrator 

UNESCO 


Facilitator 

LDTC 


Facilitator 

LDTC 


Rapporteur 

LOTC 


BLItha-BIuthe 

P 0 box 439 
Mas.erLi 

P\Bag A4
 
Maseru
 

P 0 Box 527
 
Maseru 

P 0 Box 148 
Maseru
 

F 0 Box 51
 
Bol Ima Tau
 
Tsa Kholo 960 

F' 0 Box 630
 
Maseru
 

P 0 Box 140 
Mohale's Hoek 

P 0 Box 8 
Qacha's Nek 

P 0 Box 439
 
Maseru
 

P 0 Box 148 
Maseru
 

P 0 Box 159
 
Maseru
 

C/O UNDP
 
P 0 Box 301
 
Maseru
 

P 0 Box 47
 
Maseru
 

P 0 Box 781
 
Maseru
 

P 0 Box 781
 
Maseru
 

P 0 Box 761 
Maseru 



Ntholeng LECHESA Facilitator 
 P 0 Box 781
 
LDTC 
 Maseru
 

Montseng MOFOKENG Facilitator 
 P 0 Box 781
 
LDTC 
 Maseru
 

Mathato KHITSANE Facilitator 
 P 0 Box 781
 
LDTC 
 Maseru
 

Thabiso KHAFI Rapporteur P 0 Box 781
 
LDrC Maseru
 

Mikia SEBAjNE Technician 
 P 0 Hox 781 
LDTC 
 Maseru
 

Ramanganqa IIHELETSANE Driver 
 P 0 Bo 781 
L UTC Maseru 

Tseliso MAIHAFLNG Logistics 
 P 0 Box 781 
LDTC 
 Maseru
 

Linda ZIEGAHN F ac I i t, or F, 0 Box 781
 
L DUC Maseru
 

Motlatsi FI-K-aNIc Lt r
F ac i1 P 0 bo.':781 
L DTC Maseru
 

Malefane WALEFANE Photographer P 0 Box 781
 
LDTC 
 Maseru
 


