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- one said she used bookkeeping with her church;
 

- six said they were not yet able to 
apply skills in
 
bookkeeping.
 

TabIu 2 e::aiines specific errors made in the bookkeeping 
ex er c i se. 

Table 2 
BOOKKEEF'ING ERRORS 

Number of Members
 
Kind of Error 
 Making Error (N=15)*
 

No postings w/figures 4 

Entries put in wrong columns 8
 

Could not match postings w/ headings 2
 

Omitted names of columns 
 6
 

Mistakes in arithmetic (+,-,x) 
 11
 

Balancing 
 2
 

*Most members made more than 
one error.
 

Most of the errors made by this group 
were in arithmetic ­
adding, subtracting, and multiplying figures. 

Table 3 displays scores on 
questions related to responsibilities
 
of group members and procedures for handling group finances.
 

Table 3
 
GROUP RESPONSIBILITIES/FINANCIAL PROCEDURES
 

Scores Frequency
 

837 
 1
 
58 
 2
 
50 
 4
 
42 
 2
 
33 3
 
25 
 1
 
17 
 1
 
8 1 

Total 13
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- Decisions appear 
to be made by the group as a whole
 

during meetings.
 

-
 New members and visitors to the group are noted. 

- Problems are noted, for example, not knowing how to 
use the Passap knitting machines. It was Dlso men­
tioned that 
LDTC helped them to get assistance from 
Maseru in learning how to use the machines. 

A further problem mentioned was Lhat the nccrtary

felt she was taking on 
too many responsibilities for 
other (ommittee members. 

- There are mentions of the secretary and vico--secretary, 
Chair, and vice-chair, but no mention of the treasurer. 
This coincides 
 with the monitor's report of her
 
inactivity.
 

The minute book Also covers: 

- how money is c llected by the group and how used; 

- accounts o LDTC visits as well 
as other visitors;
 

- meetings with Agric officers.
 

Due to the infrequent attendance of the treasurer, bookkeeping
issues appear in the minute book. 

Grops _Future _lans 

Group members at Lekhalong la Baroa were asked what they thought

was important for the group in the future:
 

- Five said they should pay off the LDTC 
 loan and after 
that share profits;
 

- Five said they should get money from ofsale uniforms 
and jerseys to schools;
 

- One said all group members should know how to knit 
and to work voluntarily;
 

- One said they should raise chickens; 

- One said the group should buy more knitting machines;
 

- One said they should get a building where they could 
knit, sew, and do other activities;
 

8 



-One said members ShouL1d work togethor and love one 
another. --

Lessons Learned _by LDTC. 

1.	 Training,.on.- marhinies used in -oroducing_or 9rouD -. ..... bEoyided. This group has riot made 
much progress in knitting garments for sale mostly be-

CaL SO 	they didn't know how to operate the machines, and
 
there was little assistance from the usual sources ofL? technical training such as BEDCO. Now that training on 
the 	 knitting machines is available at BEDCO, LDTC has 
made Sure that they will get it." . 

2. 	 Probleni-solving plays an imnortant role in LDTC train­
.	 ing of income-generatinq rOlUPS. Members of. any group 

can encounter interpersonal problems that-thrten their
ability to work'harmoniously toward a common goal. For
development workers assisting'these groups to ignore such 
problems and plunge ahead with more task-oriented, concerns 
would .be counter-productive. The LDTC'found that the 
extra time spent in helping the Lekhalong'La Baroa group
work through. its interpersonal problems has enabled the 
group tofocUS fUtire efforts on group cohesion and produc­
tion.r 
 g op 	 ­

3' 	 Groups need to thoroughly'ex p lore the potential market 
for their Knowing which schools 'in the.r.oduct.. 
area required school jerseys for their pupils and get­
ting 'orders from these schools would- have greatlyboosted
the Lekhalong la Baroa group.s production. The LDTC. 
can assist 'Future' knitting 'groips in assessing the mar­
ket 	for jerseys at the proposal stage. This need not*
be a sophisticated marketing survey but enough inquiries " . '. 

: shC)Uld be made so that groups have reg ilar customers 
in the area. 

A.	 The. LDTC should' ,encouraearou s t o be more agre sive: 
in marketing their: prodLct. Along with making Surea marL exists groups Mlst' realize that 

'xt-akt~ 	 relz thtbuyers Willnot automatically flock to buy their product. Visits 
to potential, buyers,' contracts for provision of a prbduct,

(I maybe even advertising - all 'are necessary for sales,
particularly if the product for saleis not commonly
used (for example, school je-seys.)........ , j 
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