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CASE STUDY - MATHEBE NUTRITION GROUF (UNIFORM SEWING)

The Mathebe Nutrition group, the fifth LDTC Assistance Fund
group, 15 located south of Maserwu in Mafeteng District. By the
time the UDI1C started working with Mathebe much had been
learned tram earlier ouperiences with groups at kFhobotle, kolaoni,
Ipopenyg Laoribe, and Lelhalong La Raroa. Specifically, trainers
had  doeveloped  an Intensive Training Model that provided qroup
manbir., Wi th sl lls necessary to Mmanaye thelr 1ncome geneirating
actiyvityoL, and we were working far the ond time with a school
Wit Lo mo Louing hanp., founique featuwre ot this group was  their
close A Lot abttan with  Pnutririongs 1n  the araa. Our
auperioences with the Mathebo group are discussed in this case
study.

ate of Contract Sianing: 18 April 1984

.00 1nterest = MIZLO., 00

Loan lTotals  FEOO0, 00 +

MEE6.00 quarterly;
ME00.00 paid back as of 21-11~843

Faymant ¢

Natuwre of Incoma-—-Generating Activity/Group Structure

The group requested a loan of MI000.00 £or the purchase of four
sSewing machines (two zig-zag and two simple), five rolls of
cloth, thread and buttons.

Since 1t was difticult for all =0 members of the group to work on
the four machines at once, members had divided themselves into
fouwr groups of roughly six to eight members each, according to

village. Each group works one day per week at the work location
(the house of a member). Sone of the members cut uniforms +rom

patterns while others use the sewing machines.

The  marbelt  for uniforms isg comprised of schools in  the area.
The group sews to meel orders from these schools. There is a
proposed warrangoment  1nitiated by Mathebe to cooperate with
another Assistance Fund group  in  the area -~ Mathebe would
advertise thelr uniforms in the Matelile area, and the Matelile
group would advertise their school jerseys around Mathebe.
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Erogress on_[(ncome: Generation

AN enamination af the bookieeping records from May to July 1984

showed  no 1ncome coming from the sale of uniforms. It could be
the agroup 15 sti1l1} spending a lot of time learning how to sew
proparly. Hawever,  twenty dresses were sold in July = August

thrrough the nutiration superintendent frrom Mateteng, although the
group hasn 't yet recelved the money.

While no protits bhoave neen shared to date, the group has Jointly
set profit as ot leasl one of their goals. In a June training
©ions  the group stated that "ow objective is to get money
through this sewing...all members must sew, sell sewn articles,
and  keep  timo.

Oroup _Dynamigs

There are about 7“0 members total in this aroup, although only 15

signed the contract. The group was started by a Ministry of
Agricultuwre  nutritionist who is still in tlose contact with the
group. She always attends meetings. The leader aof the group is

alzo the chief of the area. She is not a dynamic leader but does
not impede thoe group's progress.

Following are a few characteristics of individual members:
- Average age: 37, ranging from 2% to 57.
- Averagoe oducation: Standard 7

- Average household income per manth:
betwean M121.00 and M1S0. 00

The income of those Mathebe menbers who had money coming from the
South African mines (7 out of 12) was higher - ranging from
M71.00 per month to over M450.00. Those whose income came solely
from selling beer, livestoek, and knitting and sewing made

between MI0.00 and MO, QO per month. ’

Uriginally the secretary and treasurer were performing the same
responzibilitievs, but after the three~day Intensive Training was
conducted ot Mathebe, the group decided their newly-elected
traasurer  and  secretary  should follow more standard role
divisioneg: the secretary writing up minutes, and the treasurer
handling and recording money.

Ministry of Agpriculture putritionists identified the Mathebe
group as onz which would be interested in the Assistance Fund.
The nutritionist for the group has always held strong interest in
its progress, but since the advent of LDTC assistance she has
become an increasingly 3trong adviser. She acts as the
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coordinaltor  between UDTE and the aroup, and took part in the

Intensive  1raining alene with other membors. In tre beginning,
sho tended Lo dominalc group decision-maliing. Fhen LDTC brought
up  Lhe pussibility of her leaving at some point, since
nurtritionicsts are freqguently transferred, and strezsed that the
group  should  not become dependent wpon her leadership, Roth
grovp member -oand the nutritionist agreed with LDIGC o point that
they shouwld be able to stand on their own. Since that time the

nutritionisl s style has become increasingly "facilitative".

Meare  have  boon several misunderstandings between the district
nutritionict o supervisor) and group members, 13 when the group
hired someone o help them design new uniforms with their own
monay, the  zupervisor brought 1n some of her own people to be
trained without consulting the group or aftfoering to contribute to
poyeent  of the consultant; 2) the nutrition supervisor had one
idea about the price at which uniforms should be sold to nearhy
schools, the aroup tiad another - it's nolt certaln whose opinion
prevailed, hers or the groups.

A recent aonitoring visil revealed that group members wanted the
school offivcials to pay the price they as a group had set, and so
asked  the supervisor to Lake them to the officials to whom she
had quoted hor price. The supervisor and the group want togetlior
to  the officials and the menbers intormed them of the prrice the
group had set. This action was taken after group members kad had
a conversation with LDTC trainers in which they were encouraged
to settle the problem themselves.

Cooperation with Other Organizations

The LDTC has gained a lot from working with the nutritionists,
and  hopefully the Plinistry of Agriculture has learned from
worbking with LDIC. Most 1mportant are gains to the group. Three
benefits in particular of this network should be mentiaoned:

L. LDTC has better infarmation_ about the group. The Autri-
tion assistant has regular contact with the group. She can
explain to LDTC why certain problems Crop up, about changes
in the group, etc.

2. Communication between LDTC and the aroup is_impraoved. The
nutrition assistant lives between Maseru and Mathebe and has
a phona. LDIC calls her to schedule meetings with the group,
and she calls LDTC 1 a meeting has to be postponed.

. Croup _members_ are more confident about doing what they_ want
to dao. Defore there was a tendency for members to let
others set the agenda for them. Through working with LDTC
trainers and the Ministry of Agriculture nutritionists they
have come to realize that all outsiders can do is advise -—-

they as a agroup determine their own goals.




4. The Ministry of Agriculture Nutrition Assistant is _more
willing to listen to the aroup, not to dominate. She
originally thought her role was to tell members what they
should be doing, rather than advise.

Drawbacks  of  the network between the group, LDTC and the
nutritionists have resulted mostly from peorsonality lssues. 1f
there 15 a4 misundorstanding between the nutrition asszistant  and
thoe district supervisor, the group may sufter - although in this
case resolution or conflicts botween the suporvisor and  the
assiotant o e Lhe  latter  wmore condardonco 1n her N
capabilities. The san2 can he said for resolution of conflict
hetwoeon  the supervisor and the group regarding the pricing of
uri farms - Qronp members feel ready to fight their own battles.

Attendance/Meactaons Lo T

Ns  froguent !, happens with the AF groups, it is difficult to
determine which members are paid up-to-date, and thus considered

official memb er . As  mentioned, there are about 20 members
reported, bul considerably less are active. Thay meat about

once a week, and duwing the LDTC momitor ‘s visits in May, July,
and Augnst, there were batween 7 and 12 members present.

Troanimg vizats to Mathebe were cancelled twice, due to tLhe
chief’'s dinsisbonce that all work in the village cease during a
funeral . However,  members who attend are generally enthusiastic
at  LDIC traitrmings and are disappoinlted if for some reason LDTC
can 't maka it.

Iraining fron LDIC

Mathebe 1o one of the first groups to receive all  training

Lhrough the Intensive Training Madel [@UNVIIN The three-day

training was hld from the 14th to 18th of April 1904. The ITH

consists of training in bookkeeping, group functioning and

financial procedures, and programne planning. Since the initial

training 1in April the group has received two follow-up visits-
from LDTC: Afuwther training in bookkeeping and group functioning

in May, and more training in bookkeeping in July. Thus the total

number of sessions per topic breaks down as follows:

Simple Rookkeeping 2 sassions
Group Functions/Financial

Frocedures I sessions
Frrogramme Flanning 2 sessions

The next section examines results of an evaluation of training
from LDTC.



Evaluation of the Impact of the Intensive Training Model

We evaluated the impact of our training of the Mathebe gqroup in
three ways: 1) administering "tests", or simple exercises, in

bookkeeping, group  functions and financial procedures, and
programme planning. Ten out of approsimately thirty were
tested. As  has  been mentioned, these are the ten who have
attended training scssions most regularly; L) examining the

groups  booklkeeping records and minute book to see how woll they
are able to apply training, and ) asking members how they have
used thelr training, within the group or outside.

The following tables look at results af thesoe evaluation efforts.
Table | displays the freguency of scares on the bookkeeping test:

Table 1
EBOOKEEEFING

Scores Frequency
98% 1
94 2
g1 1
87 2
87 1
80 1
74 1
68 .
Total 10
The group mean on the bookkeeping exercise was high - 8&%. All

got more than 50% correct.

N
We received the following responses when we asled how members had
used their bookhkeeping training:

- Five mentioned only that they now understand bookkeeping
better;

- two said they used it with their churech group or other
groups;

= onhe caild she uses it at homeg
T one can now understand the group treasurer's report.

Table 2 looks at the specific errors made in the bookkeeping
exercise.
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Table 2
LOOKEEEFING ERRORS

Number of Members
kind of error Making Error (N=10)x

No postings w/figuraes 4

Entries put in wrong columns &

Could not match postings

wiun headings 1
Omitted names of columns 4
Mistalbes 1n arithmetic (+,-,%) 2
BRalancing Q

*Members often made wmoure than one error.

All errors were made by less than half the members tested, which
reinforces the i1dea that members understood booklkeeping concepts
woll.

lable 2 displays members’ scores on questions relating to
responsibilities of group members and procedures far handling
group finances,

Table 3
GROUF RESFONSIRILITIES/FINANCIAL FROCEDURES

Scores Frequency
100% 2
Q2 1
83 et
75 1
67 1
50 1
e =
Total 10
The mean score was 77%. Only two member got half or less

correct.

Table 4 explains further respondents’ understanding of the test
items relating to group responsibilities and financial
procedures.
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Table 4
GROUF RESFONSIEILITIES/FINANCIAL FROCEDURES
(N=10)

Test _1tom Correct Incorrect

Treasuwrear =igns name when

mistake made with entry 4 &
3 (1/2 correct)?

Incoming money given to treasurer 2]
2 (1/2 correct) =

Re-eipt needed for Money spant 74 1
Treasuwrer or other memnber chaosen by
group can deposit money in bank 10
Chalr issues letter to treaswr er
avthorising amount to withdraw 2 1

7 (1/2 correct)=

Chair, secretary or treasurer should
gsign bank bool: after withdrawing money 7 2
1 (172 correct)=

‘Understood only idea that mistake should be fixed.

“Sai1d monev could be given to treasurer or secretary.
TSaid only that aroup should meet and decide amount.
“Bared anly that members should show identity at bank.

When asked how they were using this training,

—- Beven said they now knew the distinct functions of
group members;

- one said che knew the important of being punctual for
group work:

= one said she was using this training with her burial
society.

Members werz then asked to list up to six  programme planning
steps in preparation for having school uniforms ready for sale by
a certain date (a hypothetical case.) The steps listed were
scored on both activity mentioned and the time frame. Scores are
reported in Table 5.






followed up ~ helpers from within the group could also be

A roeview of Lhe minute book revealed what group members thought
important enougn Lo rocord:

= Mrerbs from nutritionists, LDTC trainers, aother
Oorgant Lol 1o

- Use of group montes, records of fines, {fees paid ayments
] 2 ) ’ I
for dresses bought by members;

- Contributions of food and utensils for group meetingss

- Recruirtment strategies (involvement in Agric shows so that
husbands would be eoncouwraged to let wives join qQroup) 3

~ Folicies on loaning money ta group members plus interest
charges;

- Discussions about lean request to LDTC - whether it should
be for scwing machines or pigs (decision made to stay with
SEWING) .

The: monitor also summarised zone of the strengths of this group:
Group membars were concerned enough about their sewing skills to
hire & trainer far five weesks to show them how to cut  from
patterns. Cost  to the group was M180.00. As discussed in  a
previous section, this developed into conflict when the District
Nutritionist decided to bring others along to the training, but
nonetheless it was initiative on the group’'s part.

Weaknesses 1n the group were due to what are now seen  as  the
normal "growinn pains"  of groups trying to make their income
generating activity work.

U

Futwee Flans

Members had a number of ideas for future activities:
—- Five said they wanted tou sew in the cooperative
building, or get another site that would
belong to them;

- four said group membership should expand;

- three said they should diversify their sewing
and work on trousers and "lishoeshoa";

- three said more sewing machines were needed;

- two said interpersonal relations should be improved;
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