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CASE STUDY - MATHEBE NUTRITION GROUP (UNIFORM SEWING)
 

introduct ion 

Thp Mathebe Nutrition group, the fifth LDTC 
Assistance Fund
 group, is located south of Maseru in Mafetenq District. By the
time the UI)I C started worki ng with Mathube much had been
learned 
from earliecr eper-iences with groups at Khobotle, Koloni,

lp)opurnqj L-sribe, 
 and Lelhalong La Baroa. 
 Spoci-f ica]iv, trainers
had d. 
 Lld -an Intensiv e Tra-
. lii ng Model t:hat provi d.d group
mm L 
 ucessar
*. 1 1i Is c y tu mian-gIrL2 I:thex r income gcneratilng
act:iv'i: , rid wes were working for th e scccind time with a school 
Liil1 ;,1 Mfl IIM top.JS n ni LIFiI ilue -iatu-r .,1this grbup was their 
c lo.se s it. r with nutr ir oni.sts in the area. Our a-perie.,iccv. Lh the N'hat1:b. groLi are cussed in this case s tud y. 

Dot .f -otr 
.. 18 April 19811
 

Loa . _it: pp"1n:"; + 336.uO interest
n ,000 
 - M0360.0)
 

Fsyic~t~cediQq: M33.00 quarterly.,
 
M500:.00"paid back 
as of 21-11-84;
 

Nature of Tnromm---Gneratins 
 ctcAcLvi ty/Group tru ci.tr. 

Thu group requested a loan of M3000.00 for the purchase of four
sewing machines 
 (two zi g-zag and two simple), five rolls of
 
cloth, ti-hread and buttons.
 

Since it was difi-ficuil t -or all 30 members of the group to work on
the four machines at once, 
 members had divided themselves into
four groups oi: roughly six to eight members each, according to
village. Each group works one day per 
week at 
the work location
 
(the house o-f a meimbe-). Some of 
the members cut uniforms from
 
patterns while other 
 use the sewing machines.
 

1he mai-I:et for unciforms is compri sed school s theo.f 
 i n area.
 
The 
 groLp sews to mee: orders from these schools. There is aproposed arrangement initiated by Mathebe to cooperate with
another Assistance Fund group in the ar-ea - Mathebe wouldadvertise their uri forms in the Matelile area, 
 and the latelile
 
group would advertise their school 
jerseys around Mathebe.
 

http:M3000.00
http:M500:.00


An e.amiration o the book:eeping records from May to July 1984showed no income coming from the sale of uniforms. It could bethe orouip i- still spending a lot of time learning how to sew
properly. IHowk-ever-, twenty dresses were sold in July -- Augustthiouh t Ii nit-ition superintendert from Maf eteng, although the group las'L 'aa . r ece,-i ved the money. 

While, rio prolito. h ,,, , nr-n shared to date, the glroup has jointly
seL profit aG at least one of their goals. In a June training
sesions the group stated that "our objective is to get moneytiroiugh this sewing.. .all members must sew, sell sewn articles,

and keep time.'
 

There are about 50 members total in this group, although only 15signed the contract. The group was started by a Ministry ofAgricultur'e nutritionist who is still in close contact with the group. She always attends meetings. The leader of the group isalso the chief of the area. She is not 
a dynamic leader but 
does
 
not impede the group'-s progress. 

Following are a few characteristics of individual members: 

-- Averaqe age: 37, ranging from 23 to 57. 

- Average education: Standard 7 

- Average household income per month:
 
te:weer M121.(t0 and 1150.00])
 

The income of those Mathebe members who had money coming from the

South African mines 
 (/ out of 12) was higher - ranging fromM91.00 per mnth to over M450.00. Those whose income came solely
from selling beer, livestock, and knitting and sewing made
 
between M30.00u and M90.00 per month.
 

Originally 
 the secretary and treasurer were performing the same

respconsibilities, but after the three-day Intensive Training wasconda.i ted at llat hebe, the group decided their newl y-el ected
treasurer and secretary should fol low more standard 
diisions: ihe secretary writing 

role 
up minutes, and the treasurer 

handlinq ard iecording money. 

Ministry of nriculture nutritionists identified the Ilathebe 
group as one which would be interested in the Assistance Fund.The nutritionist f:or the group has always held strong interest inits progress, but 
 since the advent of LDTC assistance she has
become an increasi ngly itrong adviser. She acts as the 
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coordinaltor between 
 LI)TC and the group, and took part in the 
IrltLnisive lIraning along with other members, in the beginning,
shy t ercldo to d)m inalr group deciion-mal;irii. Ihern LDTIC br ought 
up Lie -s hi i L7 of her leaving at some point, since 
nurtr itiori t, are frequentl,y transferred, and stressed that the 
gro p shoul d not become dependent upon her- leader-shi p. Both 
groupi.l m,',,nh ,,. nrd tho nutritionist agreed with LDIC's point " 
 that 
they should be able to stand on their on. Since that time the 
nutritrionit s style has become increasingly "facilitative".
 

rhe,-13 haveo boon 5everal misunderstandingsi between the district
nut.rit co - a -sup'rvisor) ond group members. 1) when the group

hired sononi to holp them design new uniforms with their own 
moreyl, ho ;iprviCLo sor br ought in some of her own people to be
trained wi thOit consultirg the group or offering to contribute to
 

i the Inutr i t S-i 

idea about the price at which uniforms should be sold to 


p,.., ,el t 0f tolf coLnSLu l t. ant; 2) , siLpervi sor had one 
nearhy


schools, t he group had another -- it's ri ertain whose opinioncnu 

prevailed, hers or the groups.
 

A reent mliit 11ring visit revealed that group members wanted the
 
school off.i:iaL5 to pay the price they as a group had set, and so 
asked the uipgerviscor to Lake them to the officials to whom she 
had quoted her price. The supervisor and the grioup want togeth;or

to the officials and the mieimbers iniormed them cf 
the price the
 
group had apt. This action 
was taken af:er group members had had
 
a conversai on 
with LDTC trainers in 
which they were encouraged
 
to settle the problem themselves.
 

-U-opSeration( .wit:i .tther'_..gc ini zat ion.s 

The L.D[I 
 has gained a lot from working with the nutritionists, 
and hopefully the 'linistrv of 
 Agriculture has learned from 
worl ing with LDTC. Most important are gains to the group. Three 
benefits in particular of this network should be mentioned:
 

1. LDTL has better information about the_roLtp. The nutri­
tion assistant has regular contact with the group. 
 She can
 
explain to LDTC why certain problems crop up, about changes
 
in the group, etc.
 

2. Communication between LD 2TCand the group is improved. The 
nutrition assistant lives between Maseru and Mathebe and has 
a phone. LD]C calls her to schedule meetings with the group,
and she calls LDTC if 
a meeting has to be postponed.
 

3. GrpRoupmibers are more conf i dent about doi what they want 
todo. Defore there was a tendency for members to let 
others set the agenda for them. Through working with LDTC 
trainers and the Ministry of Agriculture nutritionists they

have come 
to realize that all outsiders can do is advise -­
they as a group determine their own 
goals.
 



4. Th M..inis :try...o: i c u r Ntrition ( sti t.t j more w i-ng.t- t~se-n. -- to-domi nate--Ii . to.-the-grc ,not. She 

originally thought her role was to tell members what they 
should be doinq, rather than advise. 

Dr awbacks (:if th1e- networ:: between the :roup, L.DTC and the 
nu vi t i on ist.5 have r euculted mostly from per isonaJity i.a-ies. ]f 
theore in a minulidorstariding between the nLItirition an;isstant and 
the district iupwrivisor, the grotup may sulit . -. althougi itr this 
case reso itt[ 1 inll i:Oll fD .icts betweeon th supervi sor- and the 
asisi I.t ant ,a', Lh: Lat teor More coW cloiUMi irn her own 
capabili:Os. [The same can he said for resolution of conflict 
hrtw .ar the supervisor and the group regardirc the pricing of 
uni f ortm. -- group members feel ready to fight Lheir own hattles. 

V t an . t _i _ !! -.r 1 1 n a to Tr_ ai i_ j 

As frequeLlt! hdap:pens with the AF qroups, it is di*ff+icult to 
determine which members are paid up--to-.date, and thus considered 
of ficial iembers. As mentioned, there are about 30 members 
reported, but consi d.*r-ably less are acti ye. They meet about 
once a week, and during the L.DTC monitor's visits in May, July, 
and Augit, thero were bctween 7 and 12 members present. 

Til- ii, ifl V .: t o Mat hebe were cancel led twice, due to the 
rhief's irin.nce that all work in the village cease during a 
Ifi eral. Ho"u:vr , imembers who attend are goner1ally, enthusiasti'c 

at LDIC trainngs and are disappointed if for some reason LDTC 
Loni t Male it. 

I a j n .i Ug frq , Q [(" 

Mathebe is one of the first groups to receive all training 
through the Intensive Training Model (IT'M). The three-day 
triining wan Io ld from the 16th to 18th of April 1914. the I'1M 
consi sts of training in bookk:eeping, group functioning and 
financial procedures, and programme planriing. Since the initial 
training in April the group has received two follow-up visits. 
from LDI C: further training in bookkeeping and group functioning 
in May, and more training in bookkeeping in July. Thus the total 
number of sessions per topic breaks down as follows: 

Simple Bookkeeping 3 sessions
 
Group Functiirs/Financial
 

Procedures 3 sessions
 
Frogr amine Planning 2 sessions
 

The next section eoamines results of an evaluation oF training 
from LDTC. 
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Evaluation o.f the Impact of the Intensive Training iodel 

We evaluated the impact of our training of the Mathebe group in
three ways: I) administering "tests", or simple eu ercises, in
bookkeeping, group func:ti ons and financi.Al procedures, and programme p1 anni nq. [en out of apprc): imatel y thirty were
tested. As has been menti oned, these are the ten who have
attended training ses,. ions most regularly; 2) e: amiriing the 
groups book Ieeping records and minute boot to ieo how wel1 they 
are able to apply training, and 3) asking members how they have 
used their training, within the group or outside. 

The following tables look at results of these evaluation efforts.

Table I displays the frequency of scores 
on the bookkeeping test:
 

Table 1 

BOOKEEF' I NG 

Scores 
 Fre uencv
 

98% 
 1
 
94 
 2
 
91' 
 1
 
87 2
 
8ET 
 1
 
BC 1 
74 
 1
 
68 _1
 

Total 10 

The group mean on the bookkeeping exercise was high - 86%. All
 
got more than 50% correct.
 

We received the following responses when we asl.:ed how members had 
used their bookkeeping training:
 

- Five mentioned only 
that they now understand bookkeeping
 
better;
 

- two said they used it with their church group or other
 
groups; 

- oiie said she uses it at home; 

- one cmi7 now understand the group treasurer's report. 

Table 2 looks at the specific errors made in the bookkeeping
 
exercise.
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Table 2 
OOKKEEPING ERRORS 

Number of Members 

Kind ofer r or Ma-ni-Error.(-. . 

No postings w/figurs 4 

Entries put in wrong columns 3 

Could not match postings
 
wi L; he-di nq, 1
 

Omitted names- of columns 4 

Mistal:cs in arithTimetic (+,-,m) 2 

Ba 1 anc i n(] 

*Membe.rs olten made iure than one error. 

All errors were made by 
lss than half the members tested, which
 
reinforces the idea that members understood bool::keeping concepts 
well. 

!able " displays members' scores on questions relating tO 
responsibilities of group members and procedures for handling 
group finances. 

]able 3 

GROUP RESPONSIILITIES/FINANCIAL PROCEDURES 

Sc ores Freeng.L" 

100% 2 
92 1
 
63 
75 1 
67 1 

5 1 1 

Total 10 

The mean score was 77%. Only two member got half or less 
correct. 

Table 4 explains further respondents' understanding of the test 
items relating to group responsibilities and financial
 
procedures.
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Table 4
GROUP RESPONSIBEILITIES/FINANCIAL FROCEDULJRFES 

(N= i 0) 

est I turn (orr-et. I n c rr- ( 1 

TreasLire- si gns whenname 

mistake made with entry 
 4 

3 (1/2 correct), 
Incoming money given to treasurer 8 

2 (1/2 c:orrect)n 

Re-:eipt neoded moneyfor spent 9 1 

TreaonLir: or memberothor chosen by
 
group can deposit money in bank 10:)
 

Chair is u-- letter to treasir er 
authorising amount to withdraw 2
 

3.
7 (1/2 correct)


Chair, secretary or treasurer should 
sign bank book after withdrawing money 7 2 

1 (1/2 correct) 4 

Llnderstood o.ly idcea that mistake should be fixed.
 
"Said mone'y could be gi ven to or
treasurer ucretary.
"S'-;aid only that group s:hould meet and decide amount.4 Saidci only that members shoul d show identity at bank. 

When asked how they were using this training, 

- Seven said they now knew the distinct functions of 
group members; 

- one said she knew the important of being punctual for 
group work; 

- one said she was using this training with her burial 
soc iet y. 

Members wera then asked to list up to six programme planningsteps in preparation for having school uniforms ready for sale by
a certain date (a hypothetical case.) The steps listed werescored on both activity mentioned and the time frame. Scores are 
reported in Table 5. 
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Table 5 ' 

PROGRAMME PLANNINGI 
Scores F'eciUencv , 

5ov 7 
42 1 

Total 1 

The reason members did so poorly on the programme planning

rqUeStions was that most forgot to specify a time-frame the
-for 


programme, planning activity they mentioned, and thUs received one 
point per. step instead of two. / 

Members were asked how they. planned to Use training received in 
programme-planning: 

'Three said they now knew how to plan work; 

-three 
 said they could now set realistic time-frames
 

for their planning ,activi~ties;
 

__one 
 said she was able to distribute work properly among
 

-one said the group now worked together better. ­

..... ropmmes tMtee 
 i eywelo
bookkeeping exercise, . 

h

lthOiigh 'only four gave speci'fic Uses forbookkeep ing -five mentioned only that, they Understood r 
*bookkeeping better., As with other groups,, the 'errors ;'Mathebe
members, made *in bookkeepi ng related primarily 1 to matching
coIlumns, posting and figures. 
 ' 

Members also made very few errors on the~ financial procedures
test questions. Most mentioned~ 'knowledge: of' the, distinct
fUnctions 'of group members as bein'gmost important,rvrrather than 
specific applications of. training, cotn 
 .. ~'
 
Scores on the; 'programme planin qUestions were powith 
 none 

Cbv&%O.'It appears likely that trainers~ did not stressth 
imnport~tncc, of a.time-frame for planning Fteps 
.
 1~ 

Monito- s 'observtion-' 

''' The LD~c moio for Mathebe made the Sutgqestion- that tho'se :''-<members - ho. d dwl''nabokep act as~~epr fr~ 
'-assignments 
 ,given,- as' homework "by LDTC- between tranin
 ~ Sessions. Newsprint could be providod- "or the ':group or 'bo'ardP,4~

"iiith simple ' bookkeeping lines. WThis' uqLgesItion ,shOU1d be '~ 

4 W, yL~~ ~ A.~U " ""'~~'U 'UA'WI'U~U~$'U~L ,;I'E' 



f ollowed up - helpers from within the group could also be
 
,
encourag d iW other Acsqistanc Fund groups.
 

A revi Lof minute bol: revealed what group members thought
he 
imprt-.I t cOULm I-Lto recor d 

Li
- Vi oi_ tram -lulr i mLrtiStn, LDTC traineurs, othu r 
organ i i ot i o"L ­

- Use of gro.up monies, records of fines, f es paid, payments
 
for dr'ossus boulght by members;
 

- Contributions o-.f 
food and utensils for group meetings;
 

- Recruitment strategies (involvement in 
Agric shows so that
 
husband, would be encouraged to let wives join group);
 

- Policies on loaning money to group members plus interest 
char-ges ;
 

- Discussions about loan request to LDfC -- whether it should
 
be for sowing mac-hines or pigs (decision made to stay with
 
sewing).
 

The monitor als o summarised come of the strengths of this group:

Group membrs we-re concerned enough about 
their sewing skills to 
hire a trainer for five weeks to show them how to cut from
 
patterns. 
 Cost to the group was M180'.00. As discussed in z 
previous oection, this developed into conflict when the District 
NutritionLst dUcLdd to bring others along to the training, but
 
nonetheless it was initiative on 
the group's part.
 

Weaknesses in the group were due to what are 
now seen as the
 
normal "growirnr pains" of 
groups trying to make their income
 
generating acti vity work.
 

Members had a number of ideas for 
future activities:
 

- Five said they wanted tu sew in the cooperative
 
building, or get another site that would
 
belong to them;
 

-- four said group membership should expand; 

-
 three said they should diversify their sewing
 
and work on trousers and "lishoeshoe";
 

-
 three said more sewing machines were needed;
 

- two said interpersonal relations should be 
improved;
 

9 

http:M180'.00


one Fa id the grouIp should increase sales to schools; 

- one said they should start vegetable prodLuction: 

one 	 said profits should be shared; 

one 	said the group should first consolidate present 
activities before expanding further.
 

Lessons Learned by LDTC. 
 "
 

1. 	 Tri, Intensive Training MpodeI carnyeld .ood results. 
The IMathebe group received more thorough training than other i 
qroupn and performed better.. Given that the ITII, has proved
fUnctini.a to the group s needs, further training i ' ­rUr-, 
necessary, except perhaps in programme planning, which was 
not 	sufficiently explained. Future LDIC assistance sh5Lild'
 
be confined to advisory visits.- .
 

- .	 LDTCs mode] for the role of development workers with 
rural qrqUps is perceived as LtsefUl_ and has been at Ieast ..
SPaW---tia~ly do_.ted_ others.Os' 

­

mentioned, the style "'
 

Of nutritionists at. two levels changed after they worked 
 ~ >with LDTC and the group. . Witnessing LDTC's SUppoirtive,
rather than directive approach t ward the grouI encouraged the 

- nutritionists to work more at. helping the grthP teowards sei-f

reliance..goutoad ef 

. ..... members do1OUp who well, in training can se 'eaS­
links between LDTC and the grouP. . Often m.uch.
too 

*time passus between training sessions. LDTC could train
 
members who perform well in trainingj and who, are enthiulsi­
astic about helping their fellow grOup members to facilitate
 

* learninc and practice of Assistance Fu~nd concepts. These

.'elpersh ould be eqUipped with distance: edLICatin ma.terials 


to Use with the grOUP.	 
V­

(1 , - , 
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