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hi s paper has been developed for a confterence on IW7IPoi 

ipevi elrat-n inv L s t10 whi ch wa; c:OndcLit[ed by tho L.esttho Di st.,anrce
 

leachir 
 ( Centre in tbrLu.ariy.)1 ) Fe: 1984. Ihe Leso thc, L)istance 

eachi nq L:rl- r Llitroucjh a IJ.S. Agenc y o ]Fit ernia tior i onal 

Devel opmn tpu f Uldn d r j mc t uI'i t I Stru"I .t oS Hol or p, IrI Nun 

Educa Li -m Kesiur9PyEs has beern experimenting with +inancial and 

technical asisltance strategies to help incc)me generating qroups.
 

lhe piurpose of t.lhis paper is to uLitline broad issues in 
the field
 

Of in:ome generation so as 
to give the reader a framework by
 

whci ncome generat ion for 
ruraDl qroLips can be understood and 

analyzed. As such it does not attempt to provide definitive 

answ-rs to Mh1e iSsIis f ncome qener ati i 1 Clvi I: rucLiral groLips but 

instead -onpes t:o provide a struct.Lire whereby f:urther questi1 onS 

can be r aised and hopefu+lly answered. 
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GiECJ ION I
 

I NTRODIJN
I UN 

I'alineo is f-rom the villaiae of- Ha Khobotie in the soLithern part

of Lesotho. She has a household of eigpht peopie includinig her own
 
five
• c:hi ldren who depend on her ior thpeir daily needs. Iallneo

Was mari-ed to a M'asoth:o who would ±el i rremi t l-anre back: ier
M 

from the mrFins in Soiuth Mitria. 1hree 
vears apo he died. fince
 
that time ias hadsh- Iu feed and clothe her ,amiiv an he li. tie
 
she rOLiId earn rom selI n vee.etable-s0 raised on the plot ou land
 
S'vn to her by the vi 1. apte chiet aind tirom the sale utsurph-fIu


beer. -r Land ard Ihree edLication his not equipdll h.r fur any

other type oF work. She can not pet a 
 s itabLe job in the Lapi tl

ci t: i cuh were available. becauoe she lacks the 
 neces' wrv 
shool I icor icat -rs and seI has tlroLeI : r- as ri p her1 ncomie i

the v Illaq, ber.cauIo 
 she does iot have amonq ot her thirip the
 
appropr ate and r-l evant education to tllnerate more income
 
for her se.f and her famly. In spipte of suc h difticu I Lies,
l'laneon and others in her villae with whom she has worked 
in the
 
past have formed a piqpery association to nenerate more i ncome.
 
hei r chances o+ success appear limited since at present th..y


have IHitlher the financial reso.frces nor educati ona] training to
 
milse thr-, r proi p a sucic'iess.
 

The TU.e e::ample demonstrates what 
is becomin an increasifnlly
 

more common ipht in rural areas of the Third World. "Pressured by
 

the demands nit- a mlonetary economy that they can not ignore, rural
 

villarers are attemptinq to earn 
money to meet their basic human
 

needs thrUnllh i ndi vi dual and group efforts. Whether their
 

activitiesr are in aqriculture, handicrafts. or small industries,
 

these people seek to earn income that will enable to
them 


meet 
the costs of basic needs" (The NFE.Exchange,(ib), 2).1979,lp.i). 

O.ften this income supplements that 
earned From agricul lure or other
 

sources such as m ners' remittances ac in the case of Southern
 

Hirri ca. However, for numbers of
the vast uiempl oed men, women,
 

and school leavers, 
 income earned from these activities may be their
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"
oinl y meais tor si.rvival (N.F 
--l: ha.iiE, (ii) , (.) , 1:9/9 

Inte' of the US. oatet i.11 Oipo, ftchCa I IhlIirJ Wforld coLintr1es is Vt 


faster incomle n-rV 1 ritI,l Vsii Vaic fr their ocit I peopleh , e p i. i al.1y 

I-those who live in rural areas. Wh at s1hoLi It |he r ol e to edi. a on 

be I t .a I--1 iripor Lal-it4hi s ][ 
 devel olpment f ort''r In the cusp, of 

Nia I .i n Met buni I t tdt littli i rei her .a of,'' t -i cu. 1 Ieiarsn Ou''od 

ic -l, IiI y io r w.ad and wri te. I I. h:-s now b-cdmo cIItcIvr to yilv 

d voilo]np i p annr and pra ti tioner ht V eidiial:I1, mi il ci f or 

E:,o I lii Litit viat a Min-i Lan panacea tr t L Ihi id Wur 0Ii d.-AvoJ op ontI­

prolm:s, can 11i0. IL 
,tso solve t'h prolIem's con frontig tihe
 

cl i po.i LiJic itLun progracali n nriot be Con:or-ned sEoilly wi th
 

Lhe tr ans 
 . at Iofornat .ion. In order f or- ruoral p.op l- to 

pro' de a -i-I '(rr "V Ii fTcm ]or theniseleIs and thnir fam 11 is 

they/niod ys edui-c 

oppor LLinl ]em fAor themsel the 

lhe 1nec .dLul:at ional and firnancial inst- to create 

es. To mate learningnmore than 

simple tra.s,
orc e - 1f
Of information, edu.io:nLl 0-, es:ecially for 

aduIli:s, msi't bfe' link..V.ed t o produc-l tive act ivit ies:.aind it musLlV bie 

des l ed for nthei spe:ifc: and immediate use of our-ural people. 

Iiicroaim.ri aat _ s bei pgij1 ven atVho Lhtion n the oat 1onal and 

interiiatonaI vel iy planners aid pra t ti oners to worki ng Wi th 

qLroLips as a means of tien.rat: iri ricmeco and i ncreasi nq the 1 oial 

accmuiiiiul, ionoif cLpital. It has been sLggested that programs 

that work with qrniips are able to reach more people with fewer 

resources 
 there may be an opportunLity with groups to ra.ise he 

st,,dard at livi rg of all and, I ihlouqh so lf manaqed gojps,
 

http:Iiicroaim.ri
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monopolistic O;ploiita.t ion by ind i vi dul, may be red.iced. Snome 

planrners al £o vi pwiJ LroLips as po tenLi i Catal;y r-E 1or o thL­

iheve ltpmentr v|: ,ir| 
 an ,ar igicu _ceti-it: t he corn f .i.Inc ' ,a d pnfC o&'ti 

C:oimimUn ljI ,ipiVO r-tI ,:i neti froi wjorkilrn in qr:ui.p£ I.in bhca an iml[or­

tanmit Mo1:-p tIi ,Ar-li dev, Ii. on rr r3pm lF'n:, . Iil ,i:nii.na i :dlon q- u:i..i:is 

,pro-ivi de9 mhmil'liI:ir wI II oppor-tIulni,n f tor s:1 1 sharilr mnr::l 

suppu t. 

WIi i , I:he p- oh lemn of pover ty ard u.inemply pervade thlie ruralcyme:nt 


are sii LIof Yhi'- Wor ld,
01 thp Ihe rusli to ercompass :he i ncome 

npnorc tinn pt:. innOL in i ts n t: irty mList lDo t emp r:erd by 


real i s: .1ic anid pr aim1dati: c vi ew o- i-j-iat: it 
 can do. Whi l e s lf 

imnalgeord i ct h qi- - ra'inq I roips ma ver y w:o l play an 1importait
 

rc e] i t i _.]I n r irf and
iU the ot: pover-t y Ulo-ll oyen a.ti . * c arfiIl
 

anal sv is and deli nical: on o+ the ci:incept 
 +;a ed 


geeratli[n: nruoLips and tho role 


of self aqiia1 incorme 

that tdiC ti1oln and 1 ii palrt:ICular 

n i1fo 1 ,l ducatin 
c-an pla y 1 n Lhei r devel opmen t IlLut be 

uLdert aken.
 

NuinerousLi qL1nitc'L1Oins abiouit income generat ion need to be asked and 

an swer rid. For" a mp le: 

-- What iq an incoiiie qinner-at1 grioLip? Is the simple qeneration of

income I:he only tIlng,) that is important or 
do we need to consider
 
such Lhiqs a,.s the fair and equitable distribution or profits 
among al g1r-oup memberi'? 

- Who b;a-n actiial[IV benefited from the formation 
of- sel.f managed
nniO nii dIlI 11t''inei peniAF cat:i pi-qroup, 

ii 
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- (Isti.,up o .rtcturean alpr-opp at i, w In i:1tlorur- l. i1 ncume f"or 
rural I::ieup'] e? -rer ectIp Ar, t eet m Wlaa y,s? Whl-at do I rmine tl-:I he 
most. Lt fec:tLiSV? si:ruh:l:Llr ii tor -i[1 i islructureli 1-or tanlincome ie,,rat ly 

- LIiaL kI i i uf pirohl. eis ari'e I aczd by potent 1I:i i rilnori, clerIti'-a IL .i n 
(ri-up C' 

Wi-:iL I.... ctor:Cs il t.eir the suiccessf li[ elUV pili.en l Ut inlcime 
iillUFal= IL io prtoLtll to 

- What who.id hei;)litlis roile u-f an ais, i Lt.tip list ItLutioun in tii­
deve lopimerint arid growth of: inlclile geoneoran proiup.-Lli. 


-- Huw rc1)vo I *i nq l1 oani fi.Ind; best he used to I p i rirnome 
qenleiraL.nq:Ll igroiip? I.s hIere one administrl tl-.i vie st rc-iIturIe for a 
revol vi np I iari fund whi c:h s most sui aLl e for assi sti n ruraIl 
qr1 a-up1w ':' 

.Jla are tLie noif ormal educati on approaches and tihniqLeS 
lhih:li are most ofiecliv.ve in the development ofI: hese rrlip and 
how rI-an Ul v ie;st b if. i il-d'I. 

Thrui:iLiLh the iiolvemiont of all tihe part iipalt.s atU tlis 

1e a 

qciuestions eiLl[ be -f ourd. The followrig 

con fer en so 0 f t11h nswers toI oLLese arid otier imlportUant 

panes represent some 

prelimiairi-" coniIcLISions V- t:lie LDC as ita Lttip Vs t:o provide 

answers to a few- of the above questi on s. HopefuL I what is 

presen ted will CaLise youtL thii: abouLt your own in the1 work: 

fie.ild Of-i inccite gener-ation. More indepl~h presentations; and 

discussions will 1 be hel d over the coLirse of: the week:. in 

particu.iar, information corcer-nirig the followirg areas will be 

presented: 

http:ofiecliv.ve
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I A Fra, orl for UndersLand n:J .Incme he.eiirat aon .for 
k' ir'a 13Ir O:tlI]s 

oflw (abroJth 

.liler'qoew o Mte I ..)jeh ti:vLi.
 

2. lTe .it c, that- a" I ncome i1pn:ci a i r'q Li' OA.p 

Di tf lr t. Liiti-Li-e toir Inco1murie L)L:nI-H ratnlq Fc iL 'vit-:ies 

14. S:,LICciT_'-'u5t l I ncome a t.ring F-ct'iLlHei t1vl .- IOv" 14:".alor People 
n InL. c Lhc ) 

l ti c: I..:,:i~Ji:.,r- c a l F- . LLir ii cit I :icis:niC- I.JE~imarl L LI: L:'"C)Lif.iO 

6. Hel pful Iriarni-i for- Inci3ii atin ILforincomeGener rc.ip 

-7. ho tip's.I L-t cifti:t Iv iaci a i: 1 t t"I' t.t unc iil ,prciati ic. Inc orepo L 
ioen rL i hrniuri.-ir­

wriI.. lil I to Miy. t: l nr-imi Unniu.r ati nq JrouiLip.s 

9. Fac-tcirs cth L In1fiue ce the Sueat fu of:c:t{.L.De'fIvelopment 

I nicomiim c in c irai: 1 ric] ii 11 .
 

http:L:'"C)Lif.iO


1SSUE 1 

DEF INI I 1UN AND AFS UMPI ]lNS UPI l 'L IG'N E ENEMIIE1.4UI 

rhe oriql nal intenti on ot the concept of rural --ba ei:dand i ocall y 

(cirnt:r /llI incmie,qerrflr 1 ti ql..lroI L is:5 t) JrCV Ideiru)L.IfI-u of- poor 

v1 IIr's- ittec b s:i r ti :hni cal efntro'plnetiwLi-Lll-1 , arid mnaqer al 

sil; lsv a'd LanCheiinani l ci::rditd (plus, in usoin1 co.'seu, wi thi prior 

L.i Lar i.i%, n..in( IU .'nsI. Ir-,' i i f ni ec[ n.r-y ) wic r h ,,i I i thr 

lit I ii:d iii tihe (n[ r anyiridlpll 1v.. Li oi ol _5nmeitE.al a-le i{ood 

+(-,r L iir otpLnT!] I a .-. FOEh oii Uci 1 ncrease i n ome arid evet--uall yy 

cTapitt.al t or-n' Li on aE mniey i acci:umiil ated by ihi qroip-. 

brl'ad(li.ii, -liii 1 dir-A Ii v iiuinemplo nt17 .. ndTriii:I poVLr-ty' criditi onsLi would 

I es;pri an murre anid morn e ool ent thepoopl i d er marketpl ace as 

prodLiciIt i conliutisE.andi 

Many income qeneratLing activities are :onducted Lhrough a qroup 

struct ure w h h Li i es t or a di re-. t: c omprehen sa v, dmeillcr acy i r 

the economic. political and trl it, cii lLl which ntIIords to all 

partic ipants in th pi'oduct i on pr-ocess democratic repri-suntation. 

ScLIh a qroup st ructure is sometimries ref erred to as an 

associaLtion. a collective or a cooperative. ICooperati ves are 

organi :ations in some manner commorl y owned and rLIn by their 

members in order to provide pre-determi ned benef its to 
 the
 

members. 
Many income qeneratinq activities include a combination 

op individual and group efforts. rhis is especially true of
 

certain types of associations where certain activities are 
 done
 

9 
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in a group effor"t while other activities are done individual v. 

Ihe 
 mur O: 


solelyi nd vdual v..I 


cithLr ma ,p ircome qenoraLin- activity is 

.,i tort. For tie torposes of this paper 1 will 

c-onicentl rL- the incomeon gener a ing ac Livit1e1s wh ich involve 

eit-heor toLal group ef iort or- a comb]natiTn t individual and 

ropri:)Lip Of-ior L. 

It ,appear-s rrjm literature that qroLips may be more receptive to 

risk taKlnq and to change than individuals due to support sharing 

imechanilSs such confidenceas arid czolimLlal support. Ex ternal 

resourci:_, may als.o be more ivel y used withi.o effect a group than 

with individuals. At the loial level. 
a grouip may tend to reduce 

monopolistic e:ploia.ion by individuals while providing a base 

for other communiL ty devel opmen L c: L i vi ties. At the macro level 

groups,unlike individuals, may provide an effecti ve vehicle for 

articulation of1 local needs. Groups may also be more consistent
 

with human psychological needs and pre-enistinq cultural 
factors. 

1 his issue of group versus indi vi dual effort wi ll be exami ned 

lurther in Issue 1I.
 



{i IiL !OCA GtLI ) NC EL.:GLIL:.RA-[IN6 ANL) I AI.-I,, IUIj ANLJ:'S RI1K7F. I IL-S 

There 	 arec nUM-FOUI t.sq Or eS or t'1 i p Of 3nCO-i en rsco n atJ0crouip
 

acitl vi 1- Fhev from
tcv. rsneI ani-i. L husb.andry. food and Crop 

j-l Jiudct1;1O l .. L) Ih I .I clt ,I .S, EmaIIIi1 rl :Jlt+l:tr I-I155 ,"ln i .erV.I . 0,s Il.i 

wnt-pr+l|ta li~hmplt" Ra:Lh'r+"I than+q 
L Z .l


Ca+3''(+tqW U Llnu-om+elLqonu+lIra-tinql++ qrnuL5.
 

accrrdi" VtoLit-a,t +4,I t. prni _de,i t mahly makl,c lore '1.l -oW- l] c.l;k a.:
 

IWO=~lc- gLneM~n i1104crop gc '5 aLndtrli :heir 
activitVies as~ r lzpres~sn 11uin a 

Hast: 	 i n(com(9 qenerainn i composed If. n(- acit ivi t arev 

s
three di ti i c.1 es ccii Ls or-o phases: 

E1) 	 ,a LOqpLq FhaSq hIi]Ch in'o.V Is the pI"ocLlrcliment of raw 
materi als and other thi ngs l eCessary to produc-e a. product ; 

r L12._1n 1(2) 	 t-h[e !Td .'II,.-0(3 itsC I ; anl, 

l,..j... cs .	 v(3) 	 th _ g Plos'l wh1ich ilnV] evoS s . llmsarklet,inq 
ard se I , Lie sti 	 activit 

LII SituaLanlait-"OiI Si lVd in diifferent qruiulLp activities, SDM01f 
phases arce conducted by individual members wlhile other phases are 
conducted by al1 mfI,mb.rs workling a1s a qr-oup. 

T-his 	can best be visuaLized 
in the diagram on the following page:
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Structure forf -income Generatigl -: t v tvy: 

Sole 'onitrol I.)y ConL:utrol Shalted by Sole LIo-LroJl by
Individual 1ndividua LI Gop Gr oup 

QLiuy5 &I1I)L tsI Lvs . Inputs)( fr-od uc es ) (Produces)
(Sell Itput,) (Sell o Uutputs) 

It: wefl?consider 3 come nerlerati n grolups that we I[know, we can see 

that: these nrpLIpS can he placed at diftfet-ent pointilI on th[is 

conti tuli.fl M cOluiLIr l nardo c for exmpillp e, must .l1. I ld haveikel Ici 

o i l t '. t itet in the hands: o1t I:he g rouitp. he .l-o.-) wJlouldI buy 

s£'L'Id .1W III Li I [ii mer's, Lnd the garde.n, and se.l veqeLtablies as an 

(lItA I-0 , .li. 'nr wLol dHi 's W ujLd.L be p Laced on the righ-t side of the1 


cont i ni .ia. 
 A' ilair , a ,oiL 1 at_,"i,1 1 [he otleir Ihani. iilaV bi y
 

cows, feed, arid
1 -5:l med:.i C i nes as a qJroJLip J-or di stri buti on to
 

individ lc. mombers. The 
care and feedinig of thre cows would be 

done] , irndi.ividually. The sale of: milk. WoLIJd be dorie by the qroLip on 

behalf of FhHii individuals. Ihis dairy association would have its 

aOI.- i sOvt:1 ini the centre of the above icontIinuui - control 

shared by individual.. ls and the qroup. 

It seems that I:ie product to be produc'ed and :its associated costs 

iiay ldelpli I-0 :1he li:' lit ri i dual alnd gr'ouip work. Amn income 

qenerating glroLp that :is engaged in the sale of milk may leave 

tie actual production of milk with the individual members who own 

and can es t care for their own livestock. However , 
these 
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id d vi dua 1s Ima'/ ISe the lrncui3 to b tai n produc- t ion irputs sLich 

as feed, ot-her suppl i e's, veterirary services, a ndU to sell the 

ilk. e[he-qroLtp strLicture may he mh L miioililre c ost effect.i ve i n the 

co [I c ive purchase of prl ulc L i on i nputl I anl i II L[iC- buiKr: saiie of 

onL p ut: s. 

On thie other hand. a handicraft qroup wliclh ma-es school Lniforms 

may kfEpl:i all three phaies in t: he haiids ofi- the entire group. This 

may be done becauns -f the rature ci the activkity hut it may also 

be don dLl e: to :lhe .fact that memersi are t:oo poor to each own 

theilr rn siewi nq ma-ih in niS, 

SLi:h l::fnowl.tudq-? - the type of productive activity and the ability 

of memberis to irdavidually a-ff-ord equipment determines the mix of 

qroup and iidividual effort: - is extremel y important for 

institut:ions .sisistinq income qroups.qeneral.:iq InstitutionLs can 

thuiis be more .fle,"ible in what an in come qeneratinn qroup should 

look like. here is more than one effective way that a croup can 

be st:ructured to qenerate income. Groups can be bet ter assisted 

once the qroup's mode of production is recognized. 



ISS"E IIJ 

DEVELJPMENT AND IROWH iiF INCOME GtEIJEURAI ,G HUlJPS 

To gai n a :ot t r understand] ng of income glieneratigng lFOl4ps, it i S 

useful h lIoook al:: the dvnemic:s of qrolup devel opment . Obvi ousl y, 

groups are not static insti tuti ons. Like people they are 

cnnrstotn 1v in a prc iss of change. [hey change and qrow as a 

resLil t of ihert outside forces and/or inuternal changes. 

When we look at. one ot the LDIC case study groups, the Khobotle 

Figqerv Association, we will notice its initial goal was to buy 

producti on inputs clllectivel, hut to raise pins individually and 

:hen to sell these pigs collectively. An interna! group decision, 

I:to have more pigs to make more money, and the need to Iave the 

newer hybrid pigs introduced by the extension atlent chanqed the 

ob jecti yes of the group. lhis necessi tated that the group do 

things differently. This need to do things differently required 

new t'ypes o information. After a whi le the group at Ha Khobotle 

will have internalized this new information into its operations. 

Thus a cycle will be complete. A group goes through a cycle every 

time its objectives change. While the group changes due to a 

change in its objectives brought about by combinations of: 

internai and external pressures, such change is not always in an 

upward movement. Changes in the group, especially with 

inappropriate information and assistance, can result in group 

development which is negative and can lead 
 the group in a
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direction which does not benefit its members. 

A diaqram of this qroup development process is presented below: 

?Coup Dav IOWPeer t 

External/internal Development of New 
Pressures Objecti ves/ NeEds 

/ Recognition to do 
Internalization & things dif+erentlv 
implementation of to real ize new 
new infor-matiorand objectives, ie. 
inputs to real ize borrow money, etc. 
nej ob jectives 

Need for New
Inputs/i nformati on 

to realize new objectives
 

here are numerous outside factors which influence the 

development of income generating groups. This paper will not 

attempt to prioritize factors.these However, an assumption is 

made that training along with financial assistance can play 

significant roles such that viable income generating groups would 

be unable to develop if these two were Thefactors absent. 

factors 
 listed here are all seen as important in the development 

of income generating groups. They are; 

1. developed transportation system 
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2. Oftectiv e c:ommulcatiorl system (telephone, radio, etc. 

3.a I abl m*tIarkL
 

. ,(;cI- e t n 
 ww in"i ovat1ions and appropr i ate L.c' noj oqi es 

5. 	acces to prLdI.lr on ilnpLlts/ raw materials 

.. atfordab L f i in anci a credi t s 

7. respunW I VtO lotc:a an-d nati onal gloverrment agerci es
 

. immedi at elI usable :rai ni rig
 

9. access to i and 

rthe diagram on the following page was developed in an attempt to 

put into a systematic framework the seemingly confusing mixture 

of various group needs and activities such as skills development 

and incoma ceneration. rhe diagram may be useful to urderstand 

this process of qroup devel opment and growth and the role that 

outside Factorsz, especially training and finances, can play in 

the development of income generating groups. 

http:prLdI.lr
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phase to phase. 

2. Time Period - length of each phase varies from groLp to group. 
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ex i.sts in a vacuum. All qroups are exposed , po;, t1 vl v ot­

nefgatively, to outside infl]uences. In times o1 qrot tp e4pansionI 

tIhesu e:.to, ithlL Inf I inces are crit:cal to Le qouccp.ot Of Lhe 

ilrciup. !'; I ar iv, 1 I,ht,,rcni adaridn numb-r of 1 -encro]n-fl i, lIrUase
 

dtLriq thS period, [urin this e: pans -n 
 phase the LWit Mlop.nuI.,erss 

and ab L i Y nrII to cjenerate i nrupno forui FOpLIs its' me r may 

suf.f+er as the emphais s on the I earnrig process. 

At scome point in the future the group may shi ft its objectives as 

a result of internal and/or external pressures. At this point it 

wil1 1 nter another expansion phase and qo tlhrougn Lhe name 

processes as lust described. It is important for orcanizations 

that: b -r: withl income qeneratincj qroups to ascertain whether a 

uroup to in the expansion or c:onsoi dati -q phase in its
 

development. lhis 
 will help the outside orqanizatioin decide on 

the type and intensity of assistance as well as to how the group 

ill.ji hhave. An understanding of the phase that a group is in 

will also help an institution to know what results to expect from 

a qroup. It a qroup is in an expansion phase (learning new 

skills), the assisting institution should not expect siqnificant 

increases in 
group income. For example, up until two years ago
 

the KhoboLle group was 
in a consolidating phase. Outside inputs 

were limited to occassional 
visits by ev'tens on aqents. No 

outside financial assistance was given and there were limited
 

outside contacts. In the past two years the objectives of the 

group have changed. The group is expanding its operations. 
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ISSUE IV 

FRAMEWORK FOR nNALYZING INCUIME GENERAIING GROUSF' --
COMMUNAL I T 1 EE; l:tiI tJI.C(E S;S 

Io better undertand income -]-erating roup;S we ne'ed to develop 

a criteria f-or -uc:css aqainst which our elf-orts to assist: in the 

devel Iopmien t uf InCormte cenerat i ig gr oups can be 	 ileasured. 

Thorn are nLmerous cri Ltera which can ho developed. Several years 

ago the. LDIL produced a faily ex tensive list: of what it .felt 

consti:uted a funct:tioniriig income qenerat,innr: grolp. This list was 

evolved in the course of its work with the development of the 

LD[C InLensive Training Model. The list includes the +ollowinq: 

1. 	 The clrouip has clear ]y identilied qals with which all 
mesh ors agree andi are omit t:ed. 

2. The group has a functi onirng cotmmit : ee (chairperson, 
treasurer, ei.) whose members know their duties. 

3. All members know their duties 	w:ithin the group. 

4. A ommunications system exisits with:in the group which 
keeps all members of the group irlormed. Example -
wirtten record of all group meetings. 

S. fill members of the group have an equal voice in the 
affairs and decisions of the group. 

6. 	 The group has a detailed plan of action to realize group 
goals. 

. All members equally contribute labour and/or money to the 
qroup's wor-I.:. 

8. the group has clearly understood rLlIes and procedures. 

9. The group has one person who can keep an accurate and up
to date record of all money spent with receipts, all 
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moetk n as~ We1lla at .eas L a monthly' bal1ance 
to, show ho'W much m1(onyl lteft. In addition I 'all other
members should have a basicCUnderst'andi nr C) thi, 
group 's bookl keeping system sio that they 'c.anj review the
work of the treasurer. 

10. 	Members share eqUal'ly in the benefits of the groop o 
according to' time spent on the wiork of "he' qroup. 

It. The grouIp achieves 'its objectives 

12. 	The qgrOLIp maintains its membership 

13. 	The group USC5S all. ayail1able 1local' huLMan1 and physi cal reho~irces 

SIn 
 the CQUrse of developing an evaIuation plan 4+or assessing the' 

impact of the LDTC ap~proach to assisting ru~ral income generating 

qroups1 the LDTC narrowed th~e above list to fOLIr criteria. Using 

i 44exp r ien res1 these" fC)ur criteuriA' are sFtill in) a'process of 

PY0 ILut ion as the LD'C determines if in fact these fonur criteria 

ar h otimportant. The four criteria are: '4 

1. The income of individual grOLup members wl nrae 

2. 	 Member-s 'ability to manage in come prodUCling activities wi.1
 
increase; ''" 4
 

3z. AAl mombrs will participate inthe decision making process as
well as othei- acti vi ties of the grouIp; *and,~ 

>24. Memb ers' confidence' in their aoility to manage and earn i ncome.
 
' will increiase. ',2
 

'2G;lenerally, LDTC assistance to income. generati ng qrOuIps is
 
1
'4"sdirectedI toward d&dlnq what is possible to ensu~re that the above 

~ oLr criteria are (net. In a, number~ fcsm DCasi 4 ic ha~4. 
55'~(1ofn only assincc casecse asTe
 

rilybpe diecedt ns 23,, ad Te' t, 1 gnerationu of ~'~~ 
"'h fsinif icant individUal income OCCrsonly te '' LDT trinn1 	 a n d 

' " ' " ' A 2 n.,4 "' 	 4 

4
 
L a'" '' 1 v''.": 1.' "I i ~21. .2.24'41~.1
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fin)ancl: ] aJ asL'Lanci7 , hra-s e..nded. Wit I on, n it MriLii (:v OfIiC IJII 

t-o s t r n al t in t g.t flu relian 1: in-omp rerati3 1:)n, tl. prvid)V.3
.L IC h as )2d
 

I)nI, th' ioj. I I I i i I ,Lj I ianrd lnanl:h aJ . s tancI t hIa I i '; r e(.uI. rJI 

based upol a re'.'ow ol the [LDIC exp[pre ince inc:-oeC
: lI Lwi qeneraL1on 

,ald [3: td LbaIedIu o an ealli inat: l1nt 1 1 II"ratllo III LthI I 1f1 d o1f 

i ncomeT ine t.mLi on Ith LL)I -I..: ma,:,hC coma L',IIJIaL ,,.Assmi/Ip tvi
as t or
 

pIoVL' .Ifl 1t0=0 . ,, 0 11i C T aili (-lif.II nIt t11 rol 1.1l ti fi th er 

rLst lI niy lID CII:w th brI,-.toI I iiloLme.,F eIe.1 iI qroIIlps. 

:['|' I7 I I I [b{;h I),It? I C 1l %l [iL ~l, IS t U{ , JrI TS-, C III tJIt &ItE '.- Cl "hI..


hIh.3: L qI lhtd imt I.) I I o LIVI tollow
i It. n. wo have ben1v1 

ij. l Ir.. i I ,tL pcovit 131 I urJ , ,1-JIlld, L . IAVbro'a IIIC a1rI(11Io I 1anr 

prIc titi l e2rs!." Lt aLlJuw. H-llev1r3.lA thL
o Ivol 1Iydo not b.v themse l ves 

dleve]loped t~o 
asists such ,qruuLps.
 

i [l1_ome0t1 qvneOr-,- Iq MIO ILyt5 , t ho LI) 1 12 has cbtain IOI' ld - l , led 

1 itrlla -. on II-b.ll Che LI 12 assisted qroupo wh ich has Uven analy:ed
 

and pub l hod, hese particlaL, 15 ; are1 C e p e1 
ipoc L I . I levrant 

because 
 lIh LIp; Ilvo LiPIDI1 1 n e): 1 EhaveIWiCoi te
or a colslndr.abl e
 

peri o:I oh tie ,and they provide irlf03-matiin on the dimendsi ons of 

http:ev1r3.lA
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income iencr at inq qroups .ju~t.j i ted wh i shoul d n,il I 0 a Il l.1 

di Scus-si On 01 Al. as;p oc: t. of : the proqr,,amlImat ,:dn humnihil I pmenI0 	 I7L 

ofi 	I:he qroip-,.
 

Commnyonal it i esi f or Ex amnini ngl Il ume Geoneratin uLr oupL 

itv~ ,l i fit ci V lI ) iiltoti l, ICO iii I01: IILII- Ll L 	 llli ( l 1"(ILL loqI.,D)I HE:NS J 0Hl~ 	 CHARAiC I1LR I A I I Q, 

onnoI [riqinl Ba~isodi~ upolin n~ !:l) 


and Lbro wIt group inn.
 

]1. 	[Ini D]:llti (1) ind ~ socia'IOIli 

(2) Urowhi of group roI.,ati vely 
sloLJ , cr d er .v, and seunLILtI a1II. 

2. 	Self Determined (1) Determind hv qroiup. 
Ob jctives 

(2) Cun-r'et: qual s ac:hi evabl I 
wi iin pe iii imi ted t mes11 :C 
per iod. 

3. 	 )emocratic aid NJon- (1) intormal, evovincl 
Hi urar-ch i cal lUrqani z ati on 

(2) lDecisions made with iriput by 
most group emiboers 

(3) Relations le5 Ierarch)ic'al 

(4) Structure is understandable
 
by 	 all members 

4. 	Open Membership (1) Ui---a[ly limited not by 	social
 
or economi r standi nq but by 
numbers
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IIfIlt) i-

A. Li :z i ,veLe~.,dIrshil p t ) Fiit-Ilu l..' i p funrc t:ion i 

(2) L..,, I. "P.€iin LhD c dti al. 

of intor l qrlmp . - ii i W.-

I e-udf..," : I:.IlmIndIIILLJ th - ..> port
thre me b r W:vcau~ ,i - H . ..Eet- hey 

of 
have.'d 

n-tULuraI i.i' I:Iiirir tchIha-omal ly 

i 1 Iocid I pad-r U. 

6. l tSol+D tpi-ii n Sf&er'vices (1 ) AJJ m b alrernbori-L ' -,LIL Ieq V 
and FiCOL iVL WiS invoVt:l inI thietV at: v'ities1. i7n:d 

reslt ingi
thr ouqhll 

benits 
lahnu.(~lr 

o o We group 
o;r" r-ps olutr i -

commi tMimnts. 

c on tr .i II ent-.i 1I ]t.labILIr oil 
reIsoucLI s:; lill', dri-are ; II1comesate. 

(3.) Thleh;'I :Jiii aCL:l- l1.IV I o I Iri 
by Vin grouC1IOIF 1011li Un a 71 dalaic. 
icot :Jicr r eaLibili I n:o m t ion. 

7.Linctj i c Dc1 sDi on (1) All Imernsltr hatve an eqiulal 
Mak i ng voi ce iri tlhte "if' i ras of the grtoup. 

(2) The roup has.i cl e lo-yt 

LIIderstood rule s and pImcedLIrIus. 
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