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Dear Mr. Mollsa,

Subject: Continuous survey results, May - Aupust, 1981

In accordance with function 8.5 of the coutract, we enclose
the first of three continuous survey reports. This report covers
all outlets during the period 1st May to 31st August, 1981,

A sample of 778 borrowers were interviewed (15.4%) out of
5051 first time borrowers to whom loans were extended during this
period. First time borrowers only were covered as repeat bor-
rowers had already been covered during previous surveys.,

Many of the outlets and institutions show a positive trend
towards reaching the target group and it is especially pleasing
to note the performance to date of the new outlets which have
been covered by the survey for the first time.

In the body of the report, a full explanation is given as to
why the present consultants are unable to combine the results of
this survey with previous surveys. Accordingly and also because
many current borrowers at the outlets are repeat borrowers, we
propose, that for the purposes of reimbursements, the results from
this survey should ovnly be used for those outlets which have been
surveyed for the first time. A)l other outlets should be reimb-
ursed according to the results of the last of the previous surveys
dated 8th April, 1981. '

we would welcome any comments you may have on this report.

Yours sincerely,

z,:(g(,f L ui‘// “{(
Wilmot AveTrill
Project Manager

cc: Mr. Dennis Avinakis, USAID/Dacca.
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Continuous survey Heport

Objectives:

The objectives of this continuous survey were three fold:
1) Verification of proporticns of loans going to target and

non-target borrowers,
2) Determination of the sizes of loans for different purposes.

z) Attitudinal information from borrowers as to the nature
and extent of services given to them by the institutional

outlets,

This report however, is concerned only with the first objective
of the survey and is for operational purposes and project grant
reimbursements. OCther data gathered is being used as an input to
other studies and those results will be incorporated into other

renorts as appropriate.

The design of the survey was planned and finalised in Auiust
1921 under the guidance of the Field itesearch Specialist. A draft
questionnaire, prepared earlier, was pre-tested on 18th September,
after which revisions and printing were completed by 25th September.
At this time basic training for administering the questicnnaire was

glven to all levels of field staff.

Desipgn & Methodology

The sampling design of the survey was based on estimates of
numbers of borrowers together with the time and resources available
to carryout the survey. Randonm sampling techniques were used to
collect the data, with a view to achieving 9%% confidence level of
the estimates. To achieve this, a 15.4% sempling fraction was

selected. In the case of outlets with smaller numbers of borrowers,



the design provided for a larger sample to ensuie the desired
confidence level. ''o achieve the desired confidence level a

formula was prepared with as follows:

sample size n = 90 -
. . T+ 90/n-y
Total borrowers(population size).

y T

Only first time borrowers were us.d as the target population.

1

Where n

N

Repeat borrowers were excluded because they were covered in
previous surveys and repeat borrowers may have, through their pre~
vious loans, increased their income to the extent they fall outside

the target group.

The method of Survey was for the interviewer to g0 to the
outlet and obtain a list of all first time borrowers during the
survey period. Then using random sample tables, a sample was drawn
for interview. Interviews were condu.:ted at the borrowers' villages.,
Kesults from the sample were then applied to all first time borrowers
from that outlet together with an aggregate for the institution as a

whole,

Performance

Work was divided into 2 parts. New outlets were surveyed while
conducting the complete enumeration for the baseline survey in new
areas. A special team of 8 investigators worked on a region wide
basis to cover old outlets. Field work began on 22nd September 1981
and was completed by 27 November, 1981. A1l outlets were covered,
The total number of first time borrowers at all outlets was 5051, and
the number interviewed was 778. This size sample of 15.4% gives tre
confidence level desired. In general the work went smoothly, though

a number of outlets had to be Te-surveyed to exclude repeat borrowers.



Tabulation of results began on 15th Cctober as soon as the

first returns came in.

Results:

The detailed results are contained in the attached Tables I
to XI. Table I shows the overall proportion of target group lending
by institution. Table II compéres th:se institutional results with
the cumulative figures of the four previous surveys. Tables III to
XI show the detailed results for each institution by outlet together

with the cumulative results for each outlet from the previous surveys.

These results have not been added to the previous survey results
to arrive at a cumulative figure for reimbursements,as was done pre-
viously. The reusons for this are; the previous consultants adopted
the practic of complete coverage of all first time borrowers whereas
this survey is done on a sample basis. Also there is a gap between
the dates when surveys were carried out at the outlets for the last
report No. 4 (November 1980 to April 1981 and the period (May - August
1981) of this survey. In the consultants opinion it is therefore
neither analytically nor statistically correct to aggregate results

with those previously obtained.

Conclusions:

RFEP outlets are meant only to lend to the Target Group; being
defined as a rural dweller over the age of 18, owning less than 2
acres of cultivable land, and having a gross annual cash income of
less than Tk. 6,000/-. The continuous surveys verify this among
first time borrowers. Based on the results, the institutions are
reimbursed from the pronject grant. No reimbursements are made for
non~target (iroup lending and such borrowers are effectively excluded

from the project.

Contd-P/4,
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On the other hand, these results also support the present
consultant's view that the present target group definition is
inadequate. Those without land, who depend upon off-farm cash earning
for basic food requirements and whose total cash income often exceeds
Tk. 6,000/~ p.a., are excluded. Analysis of the completed question-
naires shows that rarely does a borrow'r fall into the non-target
group by virtue of land hélding size or other criteria. Nearly
always is income the excluding factor. This pattern is seen at most
of the outlets where the proportion of first time target group bor-
rowers is low. The experience of this survey indicates the need for
greater flexibility in defining the target group, perhaps through
grouping of borrowers by land-holding size and sources of income so

that those who should be clients of the project are not excluded.

These latest results show that currently 90% of all first time
borrowers are in the target group, an increase of 6% since the pre-
vious survey. This is encouraging and indicates that the institu-—
tions are excercising greater care in selecting potential borrowers,
in particular IRDP (97%), Krishi and Rupali (all 96%), and Pubali
(95%). On the other hand Agrani and Uttara (67%) have markedly
declined in their ratio of target group lending due to poor and

perhaps unusual results at two each of their respective outlets.

Of the 90 outlets under RFEP, 9 were covered for the first time
during this survey. 8 had disbursed loans to first time borrowers
during the period. Generally their performance was good, 88% of loans
going to target group borrowers. At one outlet only target group

borrowsrs were served while the least effective reached only 60%.



TABLE-I RESULT OF CONDILUCUS 3URVEY SY [OD:iLo 4S OF AUGUST 1981

Total No. of Total No. of Borrowers
Bank (Model) outlets in first time Target Group Non-target Group
operation borrowers Number % Number Y
Agrani 11 222 149 67% 73 33%
B3BL 13 204 810 91% 84 9%
IRDP 13 269 262 Q7% 7 5%
Janzta 11 21 201 Qu% 13 6%
" Krishi | 16 1911 1819  95% 92 5%
Pubali ’ 4 123 117 955 6 5%
Rupali 7 379 367 96% 16 4%
Sonali 10 975 801 82% 174 18%
Uttara £ 64 43 oML 21 33%
All Banks 90 5051 4565 30% 484 10%
Lowest TG Ratio 57%
Highest TG Ratio 97%
Overall RFEP Ratio 90%

Standard Deviaticn 11.54



TABLE-II COMPARISON OF RESULTS OF CONTINUOUS SURVEY B8Y MODELS
) (January'SO, May'80, November'80, April'81 and August'81 Surveys)

. . irst time borrowers
Cumulative figures for new borrowers this period only
Result as of esults as of Results as or Results as o Results as of
Model (Bank) January 8, 1980 May 15, 1980 November 25, 1980 April 8, 198 august, 1981
Target group Target group Target group Target group Target group
(percent) (percent) (percent) (percent) (percent)
Agrani 77 85 86 . 88 67%
BSBL 73 77 81 81 91%
IRDP 77 77 85 87" 97%
Janata 76 80 83 ° - 82 4%

- Krishi 73 80 84 86 96%
Pubali ' 64 72 75 81 95%
Rupali 85 89 90 92 96%

- Sonali 59 65 71 77 82%
Uttara B 73 78 80 80 57%

All Banks 73 79 82 84 91%

Standard Deviation 717 6.54 5.17 4,12 11.54



PABLE-III RESULTS OF CONTINUOUS SURVEY BY CUTIETS: 18T MAY TO 31ST AUGUST, 1981

AGRANTI BANK
, Previous surveys
No. of bor- Total Borrowers cumulative
Segment Name of branch rowers Sample size new bor— Target Non-target Target Non-target
No. (outlet) inter- E%) rowers Tou group group Froup
viewed Ose % No,. % A %
08 Bhatra(Bogra) 10 66 . 7% 15 14 9%% 1 % G9% 1%
10 Khamar(Rajshahi) 10 34, 5% 29 9 31% 20 69% 99% 1%
15 Sadhuhat (Jessore) 4 100% 4 4 100% -~ - 87% 13%
29  Baligaon(Dacca) 2 100% 27 - - - - 87% 13%
32 Phulpur(Mymensingh) = Ko first loans disbursed 80% 20%
time ) during period
41 Cadet College(Tangail) 10 16 .1% 62 50 81% 12 19% Q4% 6%
45 Chuknagar(Khuina) 10 20.8% 48 4% 100% - - 949% 6%
57 Santiniketan Rangunia 10 18.2% 55 17  31% 38 69% 4% 26%
(Chittagong)
66 Natherpetua(Comilla) ( 5C.0% 2 2 100% - -~ 89% 11%
7 Chowkbazar(Sylhet) - No first loans disbursed 67% 33%
_ time during period
101 Joyag(Noakhali) 5 100% 5 5 100% - - 62% 38%
(11)  Sub Total 60 27% 222 149 67% 73 33% 88% 12%
Lowest T.G. Ratio 31% Note: 1 Neithgr bor?ower was available on successive days
Highest T.G. Ratio 100% for interview.
Overall model T.G. Ratio 67% '
Standard Deviation 28.7
\



TABLE-IV RESULTS OF

.Y

B.tj.B.L.

éONTINUOUS SURVEY BY OUTLETS: 18T MAY TO 313T AUGUST, 1981

Previous surveys

No. of bor- B o S L
rowers . . Total OTTOWers cumuiatlve
Segment Nam? of branch intep— oam%ls size .. bor Target Non-target Target ~on-target
No. outlet) - % : o groun group £roup Croup
viewed rowers o 37 o 7 7 %7
18 Boaildah(Kushtia) - - o first 1ozns disbursed &b 31%
time during period
20 Baluhar(Jessore) - - No first 1locans disbursed 886% 12%
time during period
34 Charkalibari - - No first 1loans disbursed S€% 1%
(Mymensingh) time during period
20 Paschinm Pakutia 4 35.4% 11 11 10048 - - 85% 15%
(Tangail) )
53 Taltali(Barisal) 5 100% 5 1 20% 4 80% 78% 22%
74 Jhalam North(Comilla) 10 13.0% 77 77 100% - - 71% 29%
107 Jhalam Zouth(Comilla) 40 14 ,1% 284 284 100% - - - -
108 3atazore(Barisal) 3 100% 3 2 67% 1 33% - -
109 Dewara North(Comilla) 54 2GC% 270 251 C3% 1€ 7% - -
110 Dewara sSouth(Comilla) 11 18,.6% 59 54 91% 5 % - -
111 dadubayria{Xushtia) 10 15.97% €3 38 60% 25 40% - -
112 Panle(Rushtia) 10 17 o 5% 57 40 70% 17 30% - -
113 Jagannathpur(Jessore) 10 15.4% 65 52 80% 13 20% - -
(13) Sub Total 157 17 6% 894 810 91% 84 9% - -
Lowest TG ratio 20% Note: Segment lios: 02 (Bircl,Dinajpur), 06 (Pzlashbari, Rang ur) ,
Highest TG ratio 100% 07 (Shibgonj, Bogra), 15 (itgharia, Fabns), 47 (Bna-
Overall TB ratio 91% banipur, Ehulaa), 63 (Arjuntola, Noakhali), have besn
Standard deviation 23.92 closed excep® for reimbursements of collections,

xesults from Continuous Survey No.4, April, 1981 will
be used to calculate these Teimbursementg,

<>




TABLE-V RESULTS CF CONTIRUOUG SURVEY 3Y OUTLETS: 1ST MAY TO 343T AUGUST, 19841

-

I.L'&n:)o}.o

1 P ] ey
No. of bor- revious survey

TowWers Tetal 3c.i.rr3 cunuiative
Segaent Name of branch intep— Samrle size n:% “:r— Target Lou-irget T -nget Non-targ
Ilo. (outlet) T (%) oo Crou: £TCTD £rowD £roup
viewed iovera el —— e - ~
No, o L, % 7o s
15(14) Natore(Ra shahi) - - Fo firet Icans lis_urced &% cu%
< " . -
time luring period
22(24) Dhamrai(Dacca) - - do first 1cans disbursed G377 7%
time drring -2riod
26(27) Joyéeb ur(Daccza) 8 100% 8 3 ALK 5 62% 89% 117
P
30(31) Purbz Dariabad 8 40% 2 18 S0%. 2 10% 4% %
(Islaapur, damalpur)
49 fiocralgonj(Khulna) 10 26 .. %5% %8 z8 100% - - Q7% 27,
51(53) Eabugonj(Barisal) 10 76.9% 13 13 1C0% - - 845 16%
S4 Burhznuddin(Barisal) 9 16 .4% 4g 49 1C0O% - - 9C% 197%
69(70) OGhouddagr am(Comilla) - - Ho firzt loans disbursed &5% 15%
time during period
82 Jhiksrzacha(Tessore) 10 9.2% gl 109 400% - - 96% 4h
85 Kaliakoir{Dacca) - - io first 1loans disbursed 100% -
time during period
86 Gepalrmr(Targail) - - o first lcans disbursed 100% -
time during period
93 Kalaroa(Khulna) 9 28.1% 3z 32 100755 - - 8974 11%
99 Daudkandi(Comilla) - - Ho first 1oans disbursed 50% 50%
time durirn; pericd
(13) Sub Total o4 23.8% 262 ze2 Q7% 7 3% 87%% 13%
Lowe.. ™™ ratio 387
Highest “wu r-tio 100%
Cverall model G —a*io 7%

Standard deviation T 21.65
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TABLE-VI RESULTE OF CONZINUOUS SURYEY 27 GUTLETS: 13T MAY TO 518T AUGUST, 1981
U AL A -“‘_Hrt
No. of bop Frevious survegys
rawens Total Borrowers cumulative
Segnent Naze of braaci i nteon Sample cize arwbbcr- Target  Non-varget Tarset Lon-target
Ne. (outlet) vZ*w;d [¢)) ;S”e“~ cIroup Troup TICUD TToup
= 24— vy = ] . 37 g -
- No, 7 ko, o i %
03 Paglenir(Rangpur 6 100% 5 - - S 100% Q0% 10%
12 Bineshwar(Rajshaki 4 10336 4 3 75% 1 2% 8% 177
2% Jhikargacha(Jessore) - Ho first time loans disbursed 20% 200
during tne period
28 Bzilyervazar(Dacca) 2 42,G% 21 19 9% 2 10% 75% 25%
7z Tai~ur{Syihet) Ho Zirst time loans disbursed | 557 S47%
during thie period
77 Bamundia{Kushitia) Q 10 5% 36 86  100#% - - 8874 ) 2%
78 Tebunia{Patra) 10 30e3% 33 35 1006 - - 100% -
91 Ihanrxhanapur(Faridpur) 10 45,57% 22 22  100#% - - S5% 5%
13/ Joapara{3ylhet) 5 1CC% 5 5 100% - - 3% 377%
115 Zranmahrajpur(Ehulna) 1 27% 37 3% £0% 4 11%% - -
S A4 Lumira(Chittagong) No lczns disbursed as outlet not opened - -
until Septenber, 1984
11) Sub Tcetal 63 29 ..4% 214 201 94% 13 6% 82% 8%

Lowest TG ratic
Hichest TG ratio

Overall model TG
Standard deviatic

atio

i3 K

ol
/8

1C0%
Ol

.38
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TABLE-VII AESULTS GF CCONTINUCUS SURVEY BY QUTLLT ¢ 157

Lartd
'C‘
ko

L0 3157 AUGUST, 19581

—~irr CNtr ety e Ty itTe
SANGLADESHE IRISHT BANK

o, of bop-. Frevious surveys
a“oweﬂc Total Borrswers cumulative
Segment Name o7 branch {ntp:“ Saaple size new borp Target tion~targat Marcot Lon-targe
= . PR T e =y < WD L - N - ol .
No, (outlet) viewed &S rowers o BLCUD _groun  group £rcup
lio, % Lic, s e 70
Ok rengpur{Rangpur) 13 10.1% 125G 129 100% - - 21% S
05 Gaibanda(Rangpur) 10 8.9% 112 104 167 1078 16:0% -
11 Paba{Rajshahi) 20 Ge5% 209 199 955 10 b gle 107%
16 Pabna 11 11% 59 59 100% - - 2174 3%
17 sushtia 10 13.27% 76 76 1009 -~ - 8% 2%
22 Mapikgenj{Dacca) 18 847 214 160 8% ' 24 11% aG% 1%
40 Korotia{Tangail) 9 27 o 3% * 3% 33 1007% = - 37% 1%25
42 ‘aridpur 10 5.67% 152 157 S0% 15 10% 4% 28%
B Madaripur(Faridpur) 10 4.,.5% 222 222 100% - - 4 255
s Khulna 1) - 750 25%
65 flaijdee Couzt(Noakhali) 10 207% 50 35 7066 15 30%  100% -
77 Rhadimnagar(Sylhet) No first tize loans disbursed 59% 41%
during *the pericd
75 Thakurgzon(Dinajpur) 20 12..0¢: 154 154 00% - - 100% -
- ~
88 Narsingdi(Tacca) 10 10.6% 4 4 100% - - 10G5% -
O
39 Yo*wali(lymensingh) 10 13.3% 75 c8 91% 7 &% 100% -
co Mzlandah(Janalpur) 28 G.6% 292 28z 7% 10 3% A 2%
p P e 2 s P
(16) Sub Total 186 Q. 9% 1511 1819 S5% Q2 =35 86% 14%
Lowest TG ratio 70% liote: 1) As branch staff not availa®l=, zurvey could not
Higkest TG ratio 1C0% Le carried out. This pericd will be covered
Overall model TG ratio G5% during next survey,

Stendard Deviation i 2.02

-




TABLE-VIII RESULTS OF CONTINUCUS sSUxVEY BY QUTL:

Frevious surveys

dorrovwers cumnulative
. - ers . . Total WELS . cumula e
Segment Name of branch fo;zfi aaﬂ;%e size nﬂgugor Target — Loun-target Tarzet Non-tareet
I\I - ....' - Ca - o ~ - -~ %0, 0N M
0. (outlet) ioved {(55) rowers —BEQUD . _ Eroup  group £roup
o %0 Ho. 70 o Yz
09 Satihat(Rajshahi) 10 22.2% 45 45 1007% - - £5% 15%
28 Elenga(Tangail) 7 41 ,2% 17 17 10C% - - 80% 205
50 Babugonj{Barisal) 10 25.6% 39 25 9K 4 0% Suh 36%
67 Shahbazpur(Comilla) 9 40 ,%% 22 20 G1% 2 % S4% 16%
(4) osub Totzl 36 29.5% 123 117 5% S 5% &1% 1G5
owest T(: ratio SO%
~ghest 2G ratio 1C0%5
verall ao0del TG ratio 95%
stand wxt Deviation 4,77



TABLE-IX RESULTS OF CONTINUOUS SURVEY BY OUTLETS: 13T MAY TO 2187 AUGUST, 1981
RUPALI BAIK

vi SUTrvVevs.
No. of bor- Previous surveys

rowers Total Borrowers cumulative
Segment Name of branch inter Samgle size new gor Target Non-target Target Non-targe
- o/ v - [ 1
No. (outlet) viewed %) roWeDs wczroup%_ Ngroup% 55%“0 mro%n
37 Kalihati(Tangail) 9 8.3% 108 108  100% - - 98% 2%
48 Monsha Bazar(Khulnsa) 10 43,5% 23 21 91% 2 9% 81% 15%
Rajgonj Bazar, Datta- 10 52.5% 19 17 8% 2 1% 88% 12%
para(Noakhali)
76 Narhatta(Bcgra) 3 100% 3 100 - - - 29% 1%
81 Kakonhat(RajShahi) 10 76.9% 13 13 100% - - SE% 4%
96 Rahmatpur(Barigal) - 10 11.1% Q0 S0 100% - - 96% 4%
102 Khan's Hat(Chittagong) 10 83.1% 128 90 S0% 12 10% 80% 20%
7 Sub Total B2 16.4% 379 363 96% 16 4% 924 8%
Lowest TG ratio 89%
Highest TG ratio 100%
Overall model TG ratio 96%

Standard Deviation 4,97




fAEBLE-X

RESULTS OF CONTINUOUS SURVEY 3Y OQUTLETS:

SONHALI BANK

15T IMAY TO 31S8T AUGUST, 1934

Previous surveys
N°;Oﬁgr2°r' Total Borrowers cumulasive
Segment Ham€ of br§nch inter Samgl? size Pewdbor iarget Non-target Target Son-target
No. outlet ST %) g - group group TOUD Zroun
VIeVleq I0 wers I"O. ?/5 1\{00 93 - ,L’J =y
01 Birgonj(Dinajpur 10 33.%% 30 18 60% 12 a4 87% 12%
35 Kuliachar(Mymensihgh) 5 6. 0% 34 67 8% 17 20% 69% 7o
4n Knornia(Khulna) 10 207% 50 50 10055 - - 342 16%
c6 Mirerhat(Sitakunda, 9 12.7% 72 29 55% 32 any 49% 51%
Chittagong)
68 Gouripur Bazar(Jingla- % 2.6% 105 70 67% 35  3%% 73% 27%
tali, Comilla)
79 Kasba(Rajshahi) 10 16.9% 59 59 100% - - 95% 5%
80 4illa Board(Jalalpur, 20 P 12.C% 165 149 90% 17 10% 10366 -
Pabna) :
97 Fultala(Zhulna) 6 100% 6 3 50% z 502 1% ¥4
103 Jatpukuria Bazar 20 10.3% 194 165 85% 292  15% 65% 349
(Chittagong)
104 Marfala Bazar(Chittagong) 22 10.5% 210 181 8€% 2o 14% 84% 16%
(10)  SBub Total 121 12..4% 975 801 82% 74  18% 775 23%
Lowest TG ratio 50% Note: 1) This small sample was due to inccrrect information
dighest TG ratio 10C% on first time borrowers given by cutlet-in-zharge
Overzll model TG ratio 82% at the time of survey, which has only recently
Standard Deviation 17.27 come to light,making it impossible to re~-survey a

larger sample.



TABLE-XT

RESULTS OF CONTINUOUS

SURVEY BY OUTLEI'S: 18T MAY TG 215T AUGUST, 1981

UITARA BAUK

- Frevious surveys
NO;Oggr?Or Total Borrowers cumulative
Segment Name of branch inte*a Samp%? size new bor Target lion-target Tizeat NON-LAaTEe"
= A - ” ol a -
B > O' on ] >0
No. (outlet) viewed (%) rovers ALOup . ZoUD _ EEC _"Zoun
A0 o 0 10 /0 73 _©
25 Joydebpur(Basan,Dacca) 1 100 .0% 1 1 16C% - - 2% 3825
33 Mymensingh 9 81.8% 11 10 9194 1 % a4 16¢
39 Tangail No first time loans disbursed 657% 557
during the pericd
64 Feni(Ncakhali) 1) 6 10GC% 6 4 67% 2 33% 88% 123
87 Atia(Tangail) 10 21.7% 46 28 61% 18  39%  1GCO; -
(5) Sub Total : 26 40, % 64 43 67% 21 33% 80% 2C%
Lowest TG ratio 61% Note: 1) This outlet's figures ar> not weli able 25 the
Highest TC ratio 100% respondents answers were stron giy influs=nced by
. J
Overall model TG ratio 67% . the interference of local leaiers during the
Standard Deviation 16.21 survey. A total of 16 loans were jissuca during
thea period, of which 6 were new., B2Rut _&iong the
practices observed vere:- & iozns of Tk, 5,000/~
have been used by 1 perscn for ousiness purpncses

and 3 other loan each of Tr ., /,Ouu/

were given
to a husband, wife and depen._eunt

daughter,



