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Management Summary

I

The Rural Finance Experimental Project was designed to identify
and develop a financially viable institutional rural credit and savings
system which would be successful at extending to and recovering credit
from small farmers including tenants and share croppers/landless and
other small rural producers not presently reached by institutional '

credit.

Nine lending institutions have been experimenting with 8 different
models in 97 outlets at varying rates of interest.

The primary objective of this survey is to analyse institutional
and financial viability of the participating institutions in detail.
This study incorporates data collected through a sample survey conducted
at the institution and outlet level and other data collected through mon-~
thly and periodical firancisl reports submitted by the institutions.

Operational characteristics of the models as amended have been
described in Chapter Two including a brief commentary on the implemen-

tation of such models.

22 outlets have been included in this survey and their general

- characterstics have been incorporated in Chapter Three. Chapter Four
includes operational performance data of all the institutions for the
periods ending 30 September 1981 and 31 March 1982 and also for the two
dates alongwith a comparative analysis.

Chapter Five deals mainly with the financial viability of the
overall experiment and the institutions.

From the analysis of data for the years ending on 30 September
1981 and 31 March 1982 it appears that RFEP as 2 whole has been a viable
operation and has been making increasing profits from 1.9 to 3.3% taking
into account more than adequate provision for bad and doubtful debts and
excluding the incentive payments of % + %— made on lending and recovery

to the participating institutions. The operational cost excluding cost of
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fund also went down from 10.2 to 9.8%. This trend of reduction in
operational cost and increase in the overall profit is likely to
continue if the existing outlets maintain the same pace of operation.

During the year ending 31 March 1982 five instituions, Sonali,
Agrani, Rupali, BKB, and IRDP, were able to earn profit ranging from
2.7% to 8.2% of the average monthly outstanding loan principal. Trend
analysis of the years ending 30 September 1981 and 31 March 1982 shows
that except for IRDP and BSBL, the seven other institutions are in a
favourable condition. Operational cost of the 9 institutions vary from
BKB'S 6.8% to Uttara Bank's 28.9% of the average monthly loan outstan-
ding balance for the year ending 31 March 1982.

An attempt has been made to develop norm of administrative cost
of outlets using empirical desta which amounted to approximately 7.1
percent of the average loan outstanding taking into account a confi-
dence interval of 9%%.

In order to improve the financial viability of the institutions
the cost rates should be reduced and the best way to do it is by
increasing the overall performance of the outlets e.g. increase in
lending, recovery and mobilisation of derosits. Administrative cost
burden can be minimised by increasing the lending operation and pro-
ductivity of the outlet, cost of provision for doubtful debts by impro-
ving the process and performance of loan recovery and follow-up.

Cost of fund is however a major issue which has not been adequately
covered in the experiment. The experiment was designed as a stand alone
operation based on savings and borrowed funds at high rates of interest.
It has not taken into account possibilities of developing sources of
funds for self-financing in the form of interest free deposits and flo-
ats. As a result the experiment was dependent solely on the amount of
funds that could be made available by the institutions from other reso=-
urces. A partial mobilisation of finance through savings accounts bear-
ing high rates of interest could not provide a cost of fund base to
operate reasonably and profitably within the normal bounds and forces
of the money market, such as the lending interest rates charged by
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other institutions. The systems, like other financial systems in

the country, should have the means of mobilising non-interest bearing
deposits in ratios greater than those of interest bearing ones in
order to reduce the cost of funds.

Any credit system developed for rural producers should of nece-
ssity be integrated with the total money system so that such credit
operation is more dependent and based on factors and forces govern-
ing the local and national money supply and market, rather than make
it dependent solely on a temporary granrt or loan., Even though there
has not been any study made of the money supply in rural Bangladesh,
it stands to reason to assume that adequate money supply and circula-
tion exist to finance the vast network of procurement, storage and
distribution system covering the goods and services produced, consu-
med, imported and exported by approximately 90 million people in rural
Bangladesh.,

Unless the non-interest bearing deposits become the major sources
of funds, as in the cace of normal banking institutions, the cost of
fund would always remain high which would adversely affect the viabi-
lity of the institutions participating in this program. It may not be
feasitle to develop a system based on an interest structure higher
than that of the money market and this system with its higher cost
of fund will have to compete with other systems in the money market
offering lower lending rates of interests. Needless to say that this
program is rather too csmall a component of the total rural credit sys-
tem (the current anrual development budget for which is over Taka 7.8
billion ) to influence or to bring about a change in the national in-
terest structure of rural credit unilaterally.

Chapter Six deals with institutional coverage and extending credit
to the target proup. It also analyses major use of loan by activitye.

The finding show that the volume of lending to the target group
borrowers was the highest in the case of BKB, which made over 40% of
the total target group disbursement. Sonali's share was the second
highest with just over 15%, followed by Agrani with over 9%. Uttara's
contribution of just over 1% was the lowest in this cetegory.
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Sonali disbursed one-third of the loans to the non-target group
borrowers, followed by Agrani with 17.23%, while BKE's share was
15.40%. The lowest volume of lending to non-target group borrowers
was recorded by Rupali with 2,59%.

Chapter seven deals with recovery of loans and reasons for

overdues.

The findings of the survey reveal that Agrani's recovery position
was the highest among participating institutions with nearly 63% of
the amount recovered against its disbursal of 10.56% of the total loan.
Uttara's recovery position is the second highest with 55.21%, closely
followed by IRDP with 54.27 against their loan disbursal of 1.45% and
7.78% respectively. The lowest recovery was made by BSBL with only
32.93%, and it disbursed 7.73%% of the total loan.

The disbursement recovery picture permits the hypothesis that
the lower the percentage of the loan disbursed, the higher the percen-
tage of recovery.

The amount of overdues is a function of the magnitude of the dues.
The overdue position of different institutions as on March 31, 1982
shows that Agrani and Rupali have maintained a low level of overdues
with 4.35% and 6.19% respectively; while BSBL's overdue position was
the highest with 48.67% followed distantly by Pubali with 21.38%. The
reasons of overdues are related with the failure of the enterprise for
which the loan was taken, lower than expected income from the enterprise
and wilful defaulters. Other reasons which of overdues include high rate
of interest, diversion of loan to other activities, illness of the borro-

wer etc.

Chapter eight shows an analysis of institutional performance on

saving.

The survey reveals that BKB mobilized the highest volume of savings
both from the target and non-target groups and it was interesting to
note that the non-target group borrowers saved more than the target
group. This holds true both in case of the institutions as well as the

surveyed outlets.



Three-fourths of the surveyed outlets incharge have however
expressed their dissatisfaction with the volumes of savings which
indicates the untapped savings potentiality of the rural poor of
Bangladesh.

Chapter nirie deals with women borrowers and their share of

participation in the program.

In case of women loanees their percentage to total borrowers
recorded an increase of less than one percent in all institutions
except one, and the percentages for BKB, IRDP and BSBL have decreased
while Rupali did not show any change.

The average percentage of women borrowers to total borrowers
however remained the same at 4.48%.

Chapter ten deals with training, education, salary structure,
supervision and job conditions of the outlet staff and problems faced.
It has been found that Rupali, Janata, Uttara, BKB, BSBL and Sonali
have taken scientific and innovative approaches regarding training.
They also remain dominant institutions regarding training aiming
at optimistic self-financing goals. However, training at IRDP appears
to be the most extensive as well as frequent, and it has been reaping
excellent benefits from its training program.

All the institutions except BSBL conduct regular supervision
of the outlets from the head quarters.
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II
ANSWERS TO CRITICAL GUESTIONS ABOUT CREDIT AND SAVINGS

An attempt h?s been made below to answer the fifteen critical
questions as required under Function No. 6 of the consulting con-
tract based on the information and analysis made so far.

QUESTION NO. 1: Do small farmers and other rural producers face pro-
duction opportunities which can be exploited through institu-
tional credit; under what circumstances? What is the target group

demand for credit?

ANSWER: Yes. The experiment has brought out positive evidences about
borrowers engaging in new and/or extended productive ventures.
Borrowers Financial Survey revealed that about 12% of the total
borrowers engaged in new activities on account of RFEP credit,
62.34% of these borrowers also achieved viability (Table V.13).No
borrowers however ventured into any new activity with 36% interest
loan. Approximately 61% of such borrowers used 30% loan.

About B5% of the borrowers have increased the scale of operation

of their activities through the use of RFEP credit (Table VI.1.2).
Needless to say that such production opportunities would have been
greater with lower interest credit. The desired circumstances would
warrant besides low interest institutional credit inputs of various
types such as technical know-how, marketing information and other
physical inputs like equipment, fertilizer and raw-materials.

Since ore of the main reasons for non-borrowing and dropping out
was found to be the higher interest rate it can be deduced that more
rural producers could join the program if the interest rates would
have been more favourable. {Table IV.3.1 and IV. 3.2).

The target group demand for credit would vary from borrower to
borrower based on his economic infrastructure and the type and scale
of activities he is engaged in. Target group demand for the entire
rural Bangladesh could be approximated as follows. Total Rural House-
hold = 13.5 million. Target Group Hcusehold 63% of the above =8.5
million. At Tk 3000/= estimated average demand, total target group
demand would stand at Tk 25.5 billion.
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QUESTION NO. 2: Is the target group benefiting from credit at high

interest rates ?

ANSWER: At least 61.11% of the total borrowers derived economic

benefit from RFEP credit by increasing their income, consumption
and/or net worth (Table VI.2.12). Needless to say that the ratio
is likely to increase if the credit would have been cheaper than
what was offered in the RFEP.Llower interest rates show a higher
ratio of such borrowers compared to 30% and 36% rates of interest
(Table VI.2.12.1).

QUESTICN NO. 3: Can credit systems be devised to reach the target

group on a large scale without being preempted by more privileged
persons-how?

ANSWER: Over 90% RFEP credit reached target group borrowers as revealed

by the following Continuous Surveys conducted by the consultants:

Period % of Target Group Hit
Continuous Survey I May - Aug 1981 90.00%
IT Sept- Feb. 1982 89.14%
ITT March-May. 1982 92.,01%

However, no system can be made absolutely perfect or fovaQl proof.

A combined credit and saving system with interest differential large
enough to cover the normal cost of delivery of credit in an insti-
tutional environment including reasonable cost of bad debts and
nornal cost of money should be the answer. Since the full cost of
small credit is going to be much higher than that of larger volume
credits available under normal banking, the previleged persons will
not find it profitable to borrow relatively smaller amount of credit
at higher interest rates than that from other institutional cheaper
credits to which they have better access.

QUESTION NO. 4: How can timely repayment be induced and default

minimized ?
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ANSWER: There should be bhoth positive and negative reinforce-
ments for motivating people to make timely repayment and
collection of loans. Positive rewards may include things
like rebates, better credit rating for future loans for
borrovers and appropriate incentive for bank employees
involved. Negative reinforcements may include penal inter-
ests and poor rating for borrowers and penal action against
bank employees. There should also be a concerted program of
supervision of credit, bank-borrower dialogue, aggressive
recovery and follow-up. Terms of loau repayment should be
both feasible and convenient to the borrowers and should be
subject %o revision based on performance and/or circumstan-
ces beyond the control of borrowers,

QUESTION NO. 5: What are the principal institutional and mana-
gement constraints to efficient operation of the financial
institutions; what development or improvement is needed ?

ANSWER: One of the fundamental draw backs of most of the insti-
tutions is lack of profit orientation. Unlike in private
business house where profit becomes the yardstick of measur-
ing success or failure and becomes the principal motivating
force behind its goals and objectives, most of the govern-
ment owrned institutions apparently lack this direction towards
a measure of their achievement or success. As such there is a
lack of incentive or purposeful motivation for the personnel

to perform.

There is also lack of craining and understanding about
organisational behavior and inter-personal relationship based
on the concept of motivation and stimulus-response. This
deficiency is reflected amongst the personnel in their self-
motivation, and in motivating others including the institution's
clients. There are also serious deficiencies in training of
field staffs with respect to rural banking and rural develop-
ment.
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Most of the Banks operating in the rural areas have been
practicing almost similar banking services and facilities

as practiced by them in the urban areas of the country. These
banking services and facilities have been designed to cater to
the needs of the city commercial and industrial houses involving
large commercial and industrial operations and are not suited

at all for small scale rural commercial and industrial activi-
ties based primariiy on agricultural and agricultural related
operation. Credit operaticn of the banks and the money instru-
ments used are in most cases expensive, elaborate and unsuitable
for rural environment. Banking services, facilities and customs
should be improvised, designed and/or developed to suit the
needs of the rural producers and traders and the type of tran-
sactions they normally involve in, in terms of their credit and

capital needs.

Most of the branches of Dacca based banks operating in the rural
areas has very little commitment for the development of the
regions in which they are operating and in most cases funds
mobilized by such branches are routed to the bank's head office
for investment elsewhere. The personnel deputed in these branches
are in most cases unwilling employees of the bank who have been
forced to work in rural branches and whose major efforts often
are directed towards relocating them to a city suburb. Very

few of such employees, therefore, establish any relationship
with local people and/or commit themselves towards the cdevelop=-
ment of the region. The concept of a regional development bank
would emphasize the need for recruiting personnel from within
the region, if possible, who would have both the commitment and
the interest for the development of such a region. Since such

an institution would be regionalised the personnel of such a
bank would normally have no hope or aspiration for moving to

a city area as long as he remains in the employment of such a
bank.



Bangladesh has embarked on a new policy of decentralised
regional administration for control and development at the
thana level. Since a thana will be a unit for administrative
and development purposes, financial institutions and necessary
money market should be allowed to develop for each of such
independent units. Even though it may not be practicable to
have an independent bank for each thana at the outset, an
independent operating unit could be considered comprising of
a number of contiguous thanas with equitable representation
in the organisation and control from each thana. This could
be in the form of a subsidiary of en existing bank, a new
bank or other types of organisation such as co-operative,
credit institutions, mortgage bank etc.

Banks operating in the rural area should in addition to the
normal banking services and facilities practiced in the country
offer specialised services suitable for rural production,
storage, marketing and distribution in agricultural, agricul=~
ture-related and industrial activities, such that necessary
long, medium and short term loans could be provided for the
enterprises and organisational development including tempo-
rary bridge financing by way of expansion of credit through
simple and innovative type of instruments similar to sola of
exhange, demand draft, traveller's cheque, letter of credit,
guarantee etc. This procedure of credit expansion would also
create deposits, floats and short term money market, thereby
increasing the velocity and circulation of money and the
resultant mbney supply in order to sustain an accelerated
development program.

To mobilise deposits out of float and temporary idle money,
introduction of low interest bearing current account, day of
deposit day of withdrawal saving account could be considered.
This will discourage rural operators from demonitizing their
temporary idle funds by making safe~keeping deposits with
'Mohajons' or put aside in their own hoarding places. Even
though there has not been any study made of the money supply
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in rural Bangladesh, it stands to reason to assume that
adequate money supply and circulation exist in rural Bangla-
desh to finance the vast net work of procurement, storage

and distribution system covering the goods and services
produced, consumed, imported and exported by approximately
90 million rural people. Staggering of incomes of all salar-
ied employees and income generated out of Govt. procurement
and other works programmes could alsc be considered to stabi-
lise money supply.

QUESTION NO. 6: Will higher interest rates on credit and savings
mobilize capital in the rural sector and bring about greater
availability of rural credit to the target group ? Can the
administrative costs of credit/savings programs be reduced to
an acceptable level ?

ANSWER: Higher interest rates on saving commensurate with the
interest rate on credit should mobilize savings by (a) attra-
cting more savings from the rural producers (b) attracting
urban savers to transfer funds to rural credit system and (c)
by discouraging the traditional money lenders from competing
with the Rural Credit System.

Credit systems which have been designed to extend credit to
rural producers as a stand alone operation based on either
outright grants or soft loans have in most cases failed to
develop sources of funds for self-financing in the form of
mobilization of interest free deposits and floats; As a result
the liquidity and financing of such an institution would depend
solely on the amount of grant or loan available and an insti-
tution faces the danger of coming to an abrupt halt when such
grant or loan money is exhausted. A partial mobilization of
finance through saving accounts bearing high rates of interest
could not provide a cost of fund base to operate reasonably and
profitably within the normal bounds and forces of the money
market, such as the lending interest rates charged by other
institutions. The system should have the means of mobilizing
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non-interest bearing deposits in ratios greater than those

of interest bearing ones in order to reduce the cost of
fund . Any credit system developed for rural producers should
of necessity be integrated with the total money system so
that such credit operation is more dependent and based on
factors and forces governing the local and national money
supply and market, rather than make it dependent solely on

a temporary grant or loan.

The relative administrative cost of credit saving programmes
could be reduced gradually along with a parallel development

in the institutional framework, credit delivery systenm,
personnel productivity, economy of scale, mass literacy and
training,regional infrastructure,& other exogeneous & endogeneous
variables, It is difficult to determine precisely as to what
could be considered to be the acceptable level of such costs.
Like any other goods and services, such cost at some point in
time would be subject to the law of supply and demand. And the
extent of acceptability (demand) would vary on the basis of the
cost itself. But one thing is quite clear from the experiment,
that the existing cost has been or was acceptable. The cost
incurred during the experiment was acceptable to the borrowers
for the extent of credit given,even though its demand at such
cost could not be ascertained because of the limited scope

of the experiment.

QUESTION NO, 7: Is a credit program feasible as a " One dimensional™
program i.e. not integrated with the delivery of farm input and
marketing services., What degree of coordination is required with
other rural development activities ?

ANSWER: Agrani through small farmer service center model and Pubali
through technical model made an effort to combine farm input
and technical services wi%h lending but were not very success-
ful. The effort was however on a very limited scale.
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Credit as a one dimensional program may however face other
problems such as the problem of self financing as explained
in answers to questions 5 and 6 abhove.

There has been little or no coordination during the experi-
ment with other rural development activities. It may not be
Possible to devise a credit system encompnassing such a co-
ordinated approach with other rural development programs.
However, the system should take stock of the development
taking place in various regions in determining the type and
extent of credit needed for that region.

QUESTION NO.8: Is it beneficial to channel credit and savings
programs through cooperative style groups ? Do groups face
more productive opporturities and offer advantages for

reaching the target population ?

ANSWER: Yes. Cooperative or group should normally be a stronger
economic base to carry out rural activities of larger economic
size and scale and as such hypothetically it should be more
beneficial to channel credit and savings through such group
formations. The group could also benefit from the collective
knowledge, experience and expertise of its members. Besides,
because of the possibility of larger economic activity, the
group can enjoy more productive, marketing and procurement
opportunities, However, the performance of group lending has
not been very satisfactory in the experiment except in isolated
cases and IRDF.

Since there is no organis=d movement for group formation as

in the case of cooperatives, formation of groups for the purpose
of obtaining credit has been at best a trial process which
requires long term education, training and other persuasive
efforts to make such an organization effective, efficient and

renlicable nationwide,
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QUESTION NO. 9: How can rural producers be motivated and organized
to save regularly ?

ANSWER: Majority of the rural people may not have a saving to put
away for a considerable length of time but do possess short
term surpluses which should be tappred to increase rural
deposits as suggested earlier in this report. The following
institutional factors, inter alia, could be considered for
developing rural deposits among the rural people !

1) Higher interest rates on savings

2) Reassurance as to the security of their fund

3) Reassurance as to the availability of such fund when needed
4) Literacy

5) Positive incentives

6) Better service and public relations

QUESTION NO. 10: What is the importance and income and productivity
potential of agricultural, agricultural-related, and non-agri-

cultural loans respectively?

ANSWER: All enterprises which have a round the year operation and
employ the available contributory family labour would normally
have more productivity, employment, profitability and viability
in terms of absorbing credit and amortizing it. It appears
however, that most of the agricultural activities do not fall
under the above category.

QUESTION NO. 11: Are short term (seasonal) lending programs con-
strained by lack of longer term credit for financing physical
or institutional infrastructure development?

ANSWER: Short term seasonal lending programs are purely for the
purpose of providing working capital as an accommodation loan
to bridge the seasonal variation in income/expenditure and
receipts/payments, while longer term credit, which is normally
provided for the development of physical or institutional



infrastructure, may not have any direct bearing on the short
term loans; the reverse, however, may be true. There has
however, been no experimentation with the longer-term finan-
cing in this project.

QUESTION NO, 12: What is the impact of expanded institutional
credit on the overall operation of rural financial markets
in experimental areas? Consider: (s) total credit availability
(b) the increase in total credit to the target group; and (c)
the percentage of credit going to the target group.

ANSWER: Needless to say, any expanded institutional credit which
would mean infusion of additional funds into the rural financial
market would increase - (a) total credit availability by at
least the amount of expansion; (b) total credit to the target
group by approximately 90% of such amount.(c) The percentage of
credit going to the target group of the total credit available
can not be determined because of the lack of information on
credit available prior to such expansion.

QUESTION NO. 13: How should rural credit and savings programs be
designed and run for maximum effectiveness/efficiency ?

ANSWER: In order to bring maximum effectiveness and efficiency
besides organization, motivation, training and other related
aspects mentioned above, one of the approaches could be towards
directing a program which would be manned, administrated, run
and ultimately owned by people with roots and a deep sense of
belonging to rural Bangladesh, familiarity with the potential
of the region, and having the patriotism, commitment, dedica-
tion and enthusiasm to develop the region. One other graduated
approach could be towards the development of regional rural
banks, provided there have bezen enough infrastructural -educa-
tional and other developmencs including adequate credit needs
in a particular region. Please also refer to answers to question
numbers 5 and 6 above.
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QUESTION NO. 14: Can credit be extended to the target group in
a financially viable and eventually self-generating profitable
manner? Based on interest rates, administrative costs, and

recovery experience, what interest rate must be charged to
ensure viability?

ANSWER: a) Yes. This has been extensively covered above.

b) Based on RFEP experience and as explained in the
"Viability Analysis" chapter of the Institutional
Survey, a total of 11% of the average outstanding
loan should cover the operational cost of the outlet
(including incentive estimated at 0.5%), the head
office overhead and a generous provision for bad
debts. Cost of fund and profit should be added to the
above figure to arrive at the interest rate which
will be viable to the institution. Cost of fund basis
used by the institutions in the experiment (6.5% to
13%) is neither based on market conditions nor based
on their cost of funds. Average cost of fund of major
participating commercial banks is around 3% which can
be approximated from their annual accounts. Cost of
fund for banks enpaged mainly in agricultural lending
should be even lower considering a lower refinancing
rate charged by Bangladesh Bank for such lending.
Profit should be based on equity employed by an institu-
tion. Since a bank is expected tc have a turncveiy mani-
fold of its equity employed, a meagre 1 or 2% of the
loan outstanding should provide a reasonable profit for
the institutions.

It should however be appreciated that all the above cost
factors are dynamic and subject to change from time to
time as their underlying factors change. Cost of fund,
for example, depends on a lot of other factors such as
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interest rates of saving and lending of the money
market, proportion of interest free deposits to that

of interest bearing ones, ete. It would therefore be
necessary to monitor changes in the various factors
involved and have them scrutinized and normalized on

a2 continucus basis. All of the cost components and the
resultant interest rate should therefore be subject to
revision based on any change in either their components
or the overall situation.

QUESTION NC. 15: Does credit extension require a special delivery
model or can it be integrated in a particular Bank's general

apricultural lending?

ANSWER: A bank's general agricultural lending program may not be
fully equipped to handle non-agricultural and agriculture
related loans of this project. As such necessary modifications
and inputs may need to be provided to such institutions for
heandling the credit system, assuming that the agricultural
credit delivery system of such institutions is closely simi-
lar to the credit delivery system of the project.
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Chapter One

Introduction:

The RFEP project seeks to identify and develop a financially

viable institutional rural credit and savings system which would be
successful at extending and recovering credit from small farmers
including tenants and share-croppers/landless, and other small rural
producers not presently reached by institutional credit. This credit
system would seek to provide loan to these borrowers on time and at
an interest rate which would be acceptable to them and adequate to
cover all operational expenses including cost of fund and mobiliza-
tion of savings to finance new demand for credit. The resources lent
will be recovered on time with interest and will be re-usable.

Nine Lending institutions are experimenting with 8 different

models at varying interest rates. The participating banks are exper-

imenting with one
tive institutions
rates at the same

interest rate in each outlet while the two co-opera-
have been experimenting with different interest
cutlet. Each model has certain distinctive charac-

teristics. The original models in some cases were modified during
the extended phase on the basis of recommendation of the consultants.,

The amended models are:-

Models

1. Krishi Shakha

2. Small Farmer Credit Service
3 Village Level group lending
4, Technical Assistances Progranm
Se Village Agent

6. Budget line of credit

7 Area Approach

8. Co-operative lending

Lending Institutions

Sonali Bank
Agrani Bank
Uttara Bank
Pubali Bank
Rupali Bank
BKB

Janata Bank
IRDP & BSBL



iii, Methodology:

ii. OBJECTIVE OF THE SURVEY

The primary objective of the survey is to analyse institutional -
and financial viability of the participating institutions in detail.

The cut off date for information for this survey was March
31, 1982 and the method tor collection of data was a 25% sample
drawn trom each outlet covering all new and old ones subject to
a minimum of 2 outlets per model as follows:

Modelwise Total and sample Outlets

e R
1. Agrani 9 2
2. BKB 15 3
3. BSBL 13 3
4. Pubali 4 2
5. Rupali 7 2
6. Sonali 10 3
7. Uttara 5 2
8. IRDP 14 3
9. Janata 11 2
22




The survey was conducted by interviewing the following
outleds incharge of the above selected outlets by administering a

detailed questionnaire designed for the purpose.

Agrani Credit Officer
BKB lnvestigation Officer in-charge
Jandta Credit Otfficer RFEP
Pubali E
'
Rupali ‘ Loan Officer RFEP
Uttara i
Sonali Krishi Shakha in charge
IRDP Project Officer TCCA
BSBL Criairman UMPCS

Similarly information was collected by interviewing the
otficers in-charge of the Project at the Head oftice of each
0f the Institutions. Two sets of questionnaire were therefore
designed tor the purpose of model survey and outlet survey and
the tindings of these two parts have been combined and cross-—ana-
lysed to determine the overall institutional viability ot RFEP.



Chapter Two

I. Operational Characteristics of the Model

This chapter attempts to describe the operational characteris=-
tics of the models and their implemantation. £ table setting out the mode.
wise credit ceiling has been annexed to this chapter.

i. Sonali

Sonali follows an individual approach and the model is called
Krishi Shakha which is run by a locally recruited incharge. Krishi
Shakha incharge does not have any loan sanctioning authority. Krishi
shakha is tagged with the local branch and the branch manager exerci-
ses overall control of loan sanctioning on the basis of the production
plan of the loanee. Disbursements are gererally made in a weekg time.

The original key model features of the model are as follows:

1. Krishi Shakha to be situated at the village centre, 5-7 miles
from the main branch.

2 Locally recruited person as Krishi Shakha in-charge.
e Krishi Shakha to transact cash twice a week.

4, Local advisory council to assist the incharge in selecting
porrowers and determining loan and collection of loan.

e Loan sanction by the main branch manager.
b. Loan disbursement at Krishi Shakha in cash and kind.
7. A part-time Farm Technologist to be located at main branch.

8. One person to handle %00 borrowers.

Some key features of Sonali model were modified ana /or dropped.
Loan sanctioning authority given to the lLocal advisory council was
taken away and subsequently the council itself was abolished and a
profession based group was formed in its place to help Krishi shakha
incharge to select borrowers. The model was not tested satisfactorily,
and tne savings model has not yet been introduced at all levels. ‘lhe
Krishi Shekha incharge was given loan sanctioning authority although it
was not contemplated in the model design. The part-time farm technolo-
logist was also of little help.



ii. Agrani
Agrani also takes an individual approach and the model is called
"small farmer credit service" where the regular branch is the outlet.

Branch manager has the loan sanctioning authority, the maximum loan
being Tk. 5,000/- per borrower. The original key features of the model

include the following:
1a Linking of credit with supply of agricultural inputs and services.

For this purpose, unemployed village talents are to be selected,
trained and given credit to establish supply and service centre.

2e Loans to and repayments by small farmers will be made in cash
and in kind. The service centre will be the channel for in-kind
disbursement and repayment.

3 Loan operation from existing branch to areas selected around the

branch office.
4, One credit officer and one tield assistant for each outlet.
5. Loan sanctioning authority with the branch manager.
6. Individual approach.
7 Production plan as the basis of loan
8. Loan as per requirement:

a) Higher interest rate on savings only for target group.

One notable deviation from the original key features is the
shelving of the Service Center concept, as it was found difficult and
impractical to materialize. The model originally titled "Small Farmer
Service Center" was renamed "Small Farmer Credit Service" And although
according to the original key features loans were to be given as requi-
red, a ceiling was later imposed under which the maximum loan per borro-
wer was established at Tk. 5,000/-,

iii, Uttara

Group approach is followed by Uttara and the village group
lending approach is being implemented. Branch Manager has the loan
sanctioning authority upto a limit of Tk. 1,500/~ for a particular

activity to a maximum of Tk. 5,000/-. Those who have repaid loans are



allowed to have loans by forming a fresh group with % to 7 membhers.
An interest rebate is allowed only for 30% loans. The original key

teatures are:-

1. TLoans will be sanctioned on group basis to individuals of the
group against the guarantee of the group members so that the
liability is joint and several. A group will consist of five

members,
2. Repeat loan will be grantea only on satisfactory performance
of the group as a whole.

% Maximum admissible loan to a borrower is Tk. 1,500/- for crop
and Tk, 500/~ for other activities.

4, Loans on the basis of production plan.
5e Interest rebate of 4% allowed for timely repayment.
6. Loan operation frem existing branch.

7 One sub-accountant and one Jr. Assistant will be detailed
for the job.

8. Branch Manager to sanction loan.

One of the objectives of Uttara was the formation of group for
loan sanctioning, but an effort to create such homogeneous groups was
lacking. The result was the poor performance in loan recovery.

Loan limit for a particular activity was raised to Tk. 1500/~
with a maximum of Tk. 5000/~ and loan for more than one purpose was
allowed. Loans were reissued to members of a group who repaid loans
after they formed a fresh group. And the group size was made flexible
with 3 to 7 members,

iv. Pubali

Pubali takes an individual approach and the modified model is
called the"Technical Assistance Program " The Branch Manager has the
loan sanctioning authority based on the family budget of the borrower
- upto Tk. 5,000/~.



The original key features of the model are as follows:

Te The lending officer will not only provide credit but will
also act as referral agent arranging needed services from

various development agencies.
2e Loans will be granted on the basis of family budget.

Je The Credit Operation will be carried out from the existing
branch but one loan officer will be assigned full-time for

the projecte.
4, Loan disbursement in cash.

De The Loan Officer authorised to sanction loan upto rk. 2,000/~
Any amount beyond that will be sanctioned by the Regional
Manager. ‘

6. Union Chairman/Member will endorse prospective borrower,

Tne key model feature of the design which vigsualized the lending
officer acting as an ombudsman, working as a reterral agent arranging
various services from ditferent agencies like rural health or agricul-
tural extension,was dropped as the diversity of such a role was found
tobe beyond the scope of an officer of a lending institution. The
original model nomenclature was later changed to "Technical assistance
performance”. The family budget approach was also abandoned as it was
found to be too complicated and time consuming, The provision of endor-
sement of the loan aprlication by chairman/member was abolished. The
loan officer's loan sanctioning authority was revised upwards to Tk,
5,000/- and the ceiling of loan has been established at Tk. 5,000/~

Ve Rugali

_ Rupali follows an individual approach. This model provides

for (1) 50% continuous rebate in cash and 50% in savings account on
timely repayment (2) commision to village agent on top of the salary.
Each village agent (whose nature of job is the same as the Credit
Assistants) has specific geographical areas, normally two or more
villages under his operation. The loan officer does not have the loan

!

sanctioning power.



The following are the original key features of the model:

For loan operation, a person is appointed from the village
as agent to collect loan application, mobilize savings and
recover loans. He is paid 3% commission on timely recovery
on top of his salary which is however relatively low.

Project is carried out from the existing}brancn. 4 Loan Offjcer
is provided for the Project Operation.

Loan sanctioning authority lies with the branch manager.
Production plan is the basis of loan sanction.

Rebate is admiscible to borrowers for timely repayment at

determined rates.

"The original key features have generally been kebt sight of.

The village agent featurq/g%émple has been implemented according to

the original model design.

vi. Bangladesh Krishi Bank

Bangladesh Krishi Bank has an individual approach, which is

called"Budget Iine Approach:'The outlets are far away from BKB's
branch offices. Staff and logistic supports have been provided to
outlets as also at the Head Office. The loan officer has the power

to delegate loan sanctioning authority. Recentliy some lady assistants

have been provided to outlets to gear up savings mobilization and

women involvement. The target group served per outlet is the maximum.

The model nas the following original key features:

Preparation of family budget with detailed montnly cashflow.

A previous year's estimate is taken into account which helpsin
estimating target group status but does not help planning and
serving needs,

Loan ceiling Tk. 3,000/~ including non-productive loan upto
TK. 1,000/-0



S Existing branches are selected for project lending.

4, Opne Loan Officer for every 500 borrowerse.

Se Sanction of loan upto Tk. 1,00U/- by loan officer and above
that by manager.

The original model feature of BKB'S budget line approach was
not properly implemented and had to be revised and a new form of
application is also being considered. The budget prepared did not
indicate important time of casﬂ inflow in case of non-farm loans.

Individual loan ceiling was increased to Tk. 4,000/-.and the
loan officers have been given loan sanctioning authority up to
Tk. 4,000/-. The permanent number account nowever was not implemented.

vii, Janata:

Janata follows a group approach which has been named "Area
Approach" where individual loan is also permissibie., Tne branch
manager has the loan sanctioning power upto Tk. 5,000/-. But since

the amount of loan tfor a group exceeds Tk. 5,000/- in most cases,
the regional manager signs it. Community development activities are

encouraged.

The original key features of the model are as follows:

1. Comprehensive cvredit needs of all the people within the ‘area
of operation of an outlet will bem et with emphasig.on community

development project.
2, Approach will be group lending.

3 Operation will be conducted from existing branchee; villages
to be selected will be close to the branch office.

4, One trained bank officer will be incharge. Additional staff
will be provided if volume justifies,

Se Loan sanction by the branch manager.
6. Production plan to be the basis of loan.

7e Loan disbursement in. cash and in kind.



10

The original model name was changed from "irea Development
approach" to "Area Approach". Little developmental activity was
noticed in Janata's case. Area development feature was not implemented
as, apart from the fact that it was beyond the scope?g lending insti-
tution, it was also found to be too expensive.

viii. Integrated Rural Development Project

One of *the basic objectives of IRDP is to build up institutional

infrastructure at different levels.

IRDP is the exnénded program of fhe two-tier co-operative 1CCL/
KSS developed in Comilla,I'CCA's (or 'hana central cooperative asso-
ciation)are a federation at thana level of village based primary
cooperative societies. The co-operative is distinctly different from
the banks as it deals with members o1r the formal societies. TCCA is
the thana based central body, and the various village based KSSs are
registered with it. In some TCCAs there are female Deputy Project
Officers to look after the women co-operative program, '

The loan provided to the TCCAs is mainly of two categories.

{1) Short crop-loan and (2) long term loan. The crop loan constitues
about 80% of the total loan requirements of the cooperative.

Although the TCCA gives loan to KSS(agricultural co-operative
Societies) Managers there is no such broad co-operative group action.
Moreover this co-operative is limited among the agriculturists only.

The original key features are the following:

1. Loans to only KSS members.,
2e Loan limited to 20 times the paid up share.

Je Maximum ceiling for ditferent purposes ranging from 350/- to
Tk, 1,000/~

H, Loan channelised by 'I'CCA through the KSS
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Se Loan sanctioning authority with Project Director at District
level.

6. Different interest rates =t the same outlet for different
purposes ,18% tor crop 24% other agriculture & 30% for non-farm
activities.

70 Weekly savings by the borrower members.

8. Production plan as the basis of loan.

9. TCCA Inspector is incharge of operation.
10. Interest rebate of 4% for timely repayment.,

17.  KSS Manager gets 1% for collection & KSS gets 2%. The rest
is received by I'CCA.

As IRDP advanced loans only to KSS members, the non-member
target group population was not reached. Maximum loan ceiling per
borrower was raised to Tk. 5000/-,

Interest rebate for timely repayment was given only to
50% of loans,

ix. Bangladesh Samabaya Bank Limited

BSBL is an o0ld co-operative and is also different from the banks
as this t@o deals with members of the formal societies, The Thana co-op-
rative office registers union based societies in each union called the
union multipurpose co-operative society or UMPCS, headed by a Chairman/
Manager elected locally. The Assistant Loan Officer has the loan sanc-
tioning authority at the maximum loan ceiling of Tk. 8,000/- per borrower.

The original key teatures of the model are:-

1. Loans to members of selectea groups in larget Group.

2e Loans to be channelised though Central Co-operative Bank & the
Society to individual members.
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3 Individual loan to be recommended by KSS, checked by CCB
official and BSBL Lenc ..g Officer and sent to Head Office.

4, Sanction by General Manager, BSBL.
5. Disbursement and collection at Society Office.

6. Interest earned to be shared by KSS & CCB as follows:

Manager 1%
KSS 2%
CCB 3%

7. Interest rate of 18%, 24% & 30% to be charged respectively
for crop, other agriculture & off-farm loans.

8. Loan on the basis of production plan for different activities.

9. Interest rebate of 2% for timely repayment.

Interest rebate of 2% for timely repayment as proposed as an
original key feature of the model was dropped. Maximum ceiling of
loan to each individual loanee was established at Tk. 8000/-. Commi-
ssion given to Primary Society manager was also increased from 1% to

2%



Modelwise
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Table - 1

Credit Ceiling

(in thousand )

Name of Outlet

Saving Model

Credit Ceiling

Sonali
Agrani
Uttara
Pubali

Rupali
BKB

Janata

I.R.D.P
B.S.B.L.

Family Savings Bank
Group Savings
Group Savings

Family Model Savings

No Approved Model
Family Savings Model

Group Savings

Group Savings

No Model

5000/~ per family
5000/~ for all
5000/~ per family

Group loan : Max.
2000/~ other 5000/-.

5000/~ per family
4000/~ per family

No Limitation for
credit disbursement

Not mentioned

Not mentionmed

Source : - Institutional Survey, Head Office questionnaire.
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Chapter Three

I. General Characteristics of the outlets surveyed.

i. The distance and coverage

A, Distance:
/ from the outlet office
The distance of the villages under each outlet/has a direct
relation to the efficient implementation of the project. The table
below shows in detail the institution wise(average)distance of the
villages from the outlet headquarters. The highest distance is covered
by BKB which is 7.33 miles while Janata's distance of 2,5 miles on

an average is the lowest,

Table - 1

Average Distance covered by an outlet

Institutions Miles
Sonali 3
BKB 7033
IRDP 5
Rupali 3
Agrani 4
Uttara 3
Janata 2.5
Pubali 3
BSBL 3
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B. Coverage

The number of villages covered by different outlets vary.
The differences are also significant within the institution, but
on an average 6,49 villages have been covered by an outlet., The
highest number of villages is covered by BSBL with 11.67 villages
followed by Agrani with 11.5. On the other hand,Uttara covered only
1¢5 villages followed by 2 by Rupali. The details of villages covered
by each institution are given below:

Table - 2

Average number of villages covered by an outlet

Institution Numbegﬂgig;zglets Villages covered
Sonali 3 6.7

EKB 3 10,67

IRDP 3 4

Rupali 2 2

Agrani 2 1145

Uttara 2 15

Janata 2 3

Pubali 2 705

BSBL 3 11,67

ii. Locational Suitability:

views
Outlet officjals were asked to give their/regarding the suita-

bility of the area seledted for the outlets.68% of the total outlets
surveyed expressed their satisfaction about the selection of the


http:outlets.68
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location whereas 32% expressed their dissatisfaction. The details
in percentage term are given belowe.

Table = 3

Locational suitability of the outlets

Name of the No. of Suitable Unsuitable
Institution gﬁﬁ%gggd % %
Agrani 2 50 50
Sonali 3 67 33
Uttara 2 50 50
Janata 2 100 -
Pubali 2 50 50
Rupali 2 100 -
BKB 3 67 33
BSBL 3 33 67
IRDP 3 100 -

iii., Loan Processing:

The table below shows the number of loan cases processed per
month during the last one year, It can be observed that omn an average
each. of the outlets of BKB has processed the highest number of loan
cases ( 66.0%) each month followed by Janata with 66 cases. On the
other hand, Uttara processed only 4 cases each month which was the
lowest,
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Table - 4

Processing of loan cases by outlets of different Institution

on_a mopthly overage,

Name of No. of outlets Number of loan cases
Institution surveyed processed per month
Sonali 3 44 .80

Rupali 2 23 -71

Pubali 2 30. 50

Janata 2 66

Uttara 2 4

BKB 3 66.03

BSBL 3 12

IRDP 3 43,77

Agrani 2 53.50

ive Loan Sanctioning:

The loan sanctioning authority of different institutions are
also different. However in all institutions the authority is spread

over three main tiers:

(1) ZLoan/Credit Officer

(2) Branch Manager

(3) Regional Officer.
The table below shows the institution wise loan sanctioning level
in percentage terms, Pubali's RFEP incharge has full power for

sanctioning loan, while Rupali & Agrani outlets incharge enjoy no
such power. In other cases the authority is shared either between
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the incharge and the branch manager or the branch manager and the
Regional officer. However, in no institution the loan assistant
has any authority for sanctioning loan. The table below shows the

details.
Table - 5
Loan Sanctioning Authority

. . No. of outlets Outlet Branch Reglonal
Institutions surveyed incharge Manager Officer
Sonali 3 2 1 -
BKB 3 2 1 -
IRDP 3 1 - 2
Rupali 2 - 2 -
Agrani 2 - 2 -
Uttara 2 1 1
Janata 2 1 1 -
Pubali 2 2 - -
BSBL 3 1 - 2
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vii. Rejection of loan applications:

The table below gives the number of loan applications
rejected during the one year period precding the renorting date.
From the table it can be seen that Pubali rejected maximum number
of applications (50) followed by BSBL (41),Uttara, Agrani and
Sonali sanctioned loans to all the applicants, and rejected none,

Table - 6

Loan applications rejected during
one year period of time.

No. of outlets No. of loan

Name of the institution surveyved applicationsrejected,

Agrani
22

50

Rupali
Pubali
Sonali

BKB

BSBL 41

10

2
2
2
3
Janata 2 2
3
3
IRDP 3
2

Uttara
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Chapter Four

1e Individual Performances

This chapter would attempt to describe the performances of each
individual institution based on the head quarter questionnaires as
well as from the monthly returns as on March 31, 1982 which was consi-
dered to be the cut offt date of this survey. Performances here have
been understood as, among others, number of outlets, number of loans
and borrowers, percentage of women borrowers to total borrowers, per-
centage of households borrowing to total target group households, total
taka loaned, percentage of loan volume to crops, other agriculture and
for non-agriculture, savings, adaministrative costs and profitability
etc. on the date, and comparative development from the last cut ofr
date(Septembher 30, 1981). A table therefore attached with the beginn-
ing of each individual description shows the comparative performance
indices of the 9 institutions between the two cut oft dates of the

two institi.tional surveys.

The performance indices of the institutions on the two cut off
dates also include, apart from the above factors, some relevant
aspects of RFEP operation. Brief descriptions and comments on aspeet
like staff position both at the Head Quarter and in the outlets, logi-
stical support rrovided to outlet staff, training cf the RFEP staff
and their supervision, problems faced by the outlets & their proba-
blesoluation women borrowers etc.have also been included. The res-
ponses on the above were received both from the institution Head
Quarters and from the outlets.



i MODEL : KRISHI SHAKHA

PARTICIPATING INSTITUTION :

DATA SUMMARY

1.
2e

S0
4,
So
6.

7e

8,

%

10.

1.

12.

135.

15.

16.

17.

Loan Interest Rates
Savings Interest Rates
Number of Outlets
Number of Loans
Number of Borrowers

Percentage of Women Borrow-
ers to Total Borrowers

Percentage of Households
Borrowing to Total Target
Group Households

Total Taka Loaned

Percentage of Loan Volume
for Crops

Percentage of Loan Volume
for Other Agriculture

Percentage of Loan Volume
for Non-Agriculture

Total Taka Deposited in
Savings Accounts

Percentage of Savings to
Loans Outstanding

of
Percentage/Administrative
Costs to Total Loans Dis-
bursed

Administrative Cost per
Loan Disbursed

Percentage of Principal
Overdue to Total Amount
which has fallen due

Estimated Profit/(Loss) 12

months (October, 1980 through
35 NET profit/

September, 1981
(Loss) April 1981
March 1982.

through

SONALI
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BANK

September 30, 1981

March 31, 1982

12%, 18%, 24%, 30%
1%, 12%, 13%, 14%
5+5=10

7,874

5,984

2.5%

56.2%
Tk. 14,858,000
27.5%
33 %%
38.6%

Tk. 1,420,000

12%, 18%, 24%, 30%
1%y 12%, 13%, 14%
5+ 5 =10
10, 384

6,932

3.0%

59.8% (appox)
Tk 20,492,555
28.1%

36 6%

3543%

Tk 1,442,385

. 1305% 10.66%
30% 9.66%
3.% (appox)
: 13.4% 18.7
: Tk. 264,000 Tk. 545,000
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1 Sonali Bank

Model: Krishi Shakha

Ten outlets are now in operation (primary stage 5, extension
plan 5). Sonali's total target of loan disbursements is 8000, while
the total target amount of loans is Tk. 11,000,000. larget of savings
is not specifically mentioned.

Sonali's loan interest rates are 12%, 18%, 24% and 30% and savings
interest rates are 11%, 12%, 13% and 14%. Number of loans provided is
10,3284 and the number of borrowers ©,932. Total taka loaned amounts
to Tk. 20,492,555, The percentage of loan volume for crops is 28.1%,
other agriculture 36.6% and non-agriculture 35.3%. Total taka deposi-
ted in savings accounts is Tk. 1,442,385. The percentage of savings
to loans outstanding is 10.66% while the percentage of principal over-
due to total amount which has fallen due is 18.7%.

In the Head Quarters one deputy general manager (part time) and
two officers are responsible for project work. In each of the outlets;
for every 250 loan borrowers there are one Krishi Shakha in-charge and
a maximum of three field Assistnats. One motor cycle and one bicycle
are provided to each outlet. The Head Quarter staff visit the outlets
once in every six months. Supervision of outlets by the Head Office
takes place once every three months, by the regional office once every
month and by the Branch Manager twice a montn.

A maximum of Tk, 5,000/- is given as credit per family. Sonali
Savings Models are (a) family savings bank (b) productive lending to
build savings capacity for further growth.

Training, including periodical training once every year, given
by the Sonali Bank to the credit officer in collaboration with RFEP
is adequate. The staff appears to have understood its jobe
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Training has been given to the outlet staff in the years 1979, 1980
and 1981 each time for two week's duration at Sonali Bank Staft college
on job and field training, motivation orientation, admiristration,
credit mobilization, organization of credit management etc. Sonali Bank
has its own selt-evaluation plan which conducts periodical field visits

with detinite objectives.

The outlets' performances are satisfactory and the target of loan
disbursenent and recovery will not only be achieved but far exceeded.

The causes of low disbursement according to Sonali Bank are admi-

nistrative difficulties as well as
(a) lack of initiative by outlet personnel

(b) failure of the enterpreneurship due to natural hazards or
reasons heyond control of the loanee.

Steps taken to solve the problems include (a) Improvement of the
efficiency of outlet personnel (b) Coverage risk of the enterpreneur

against losses through insurance.

The Sonali Savings Model is not being introduced as per plan
because of (a) administrative bottleneck (b) lack of initiative by
management to experiment with any new venture. Change agents also
do not perform their duties well.

Sonali Bavings mobilization trends are not satisfactory and the
reason is the incapacity of the target group borrowars to save from
income. Compulsory savings should ke introduced to increase savings.

Sonali sets target of disbursement of loan and savirgs deposit
outletwise. The target number for loans is 900 and the amount is
Tk. 1,300,000 on an average. There is however no target for savings.
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Sonali established a policy to deal with delinquent borrowers

which includes the following features:

(1) In case of wilful deraulter application of legal measures
(2) 1In case of defau't on genuine grounds rescheduling of loan

repayment policye.

The outlet staff have been given adequate insturction in writing
to deal with aelinquent borrowers. Sonali fixes a target of producti-
vity tor the loan officer and the credit assistant which is at least
Tk. 5 00,000. Financial benetits received by the outlet staff are not
however adequate and some incentives cshould be provided to them. Sonali
Bank Model is quite effective in handling target group credit.

The income from RFEP oreration is adequate to meet the cost.

Almost all Sonali outlets are making profit except one. The interest
rate of 12% according to Sonali calls for (a) change in the interest
trend (b) Minimizing oneration cost to make the operation a viable pro-
position. The lending rate as viewed by Sonali for a viahle operation
should be 18% (for cropping it should not exceed 15%). The number of
borrowers per outlet may not be less than 900, and the savings rate
should be 10% at the maximum.

Regarding Women loan Sonali planned to provide at least 10% of
the loan to women, but in practice response from them was negative.
Sonali is however giving maximum priority to women participation.

There is no provision for bad debts in Sonali Bank. But for
commercial purposes 2% are reserved for bad debts,

Loan sanctioning authority at Sonali outlets lies with the
incharge in five outlets and with the loan officer in the other five.
The maximum amount a borrower is entitled to is Tk. 5,000/- per family,
the ceiling rarging from 5,000/- to 10,000/-. The ceiling should conti-
nve to be applied.

Power delegated to project officer are not adequate to implement
the project.
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To make project viable and effective

(a) The project officer should be given nore authority.

(b) The management should not interfere with the smooth running
of project.

(¢) The project officer should be able to handle planring, imple-
nentation and also policy making matters without prior dis-
cussion with the higher authorities,

(d) All types of adninistrative, operational and monitoring
power, now being erjoyed by general manager shculd be dele-
gated to the project officer to achieve the desired goal of
project.

(e) Reward system should be implemented.

(f) Burden of additional banking work should be decreased.

Comparison with September 1981

Sonali's loan and savings interest rutes have remained the sanme
along with the number of outlets (10) during the period. An increase
of 16% borrowers has led to an increase of 32% of loan numbers and 38%
of total taka loaned over the previous survey. The increase in the
percentage of loan volume for crops is less than one percent, and over
2 percent for other agriculture while non-agriculture has declined by
more than three percent (3.3%) at the end of March, 1982,

Total taka deposited in saving account has gone up by a little of
over one percent. A significant decline of nearly 11% was observed in
the percentage of favings to loans outstanding over the previous survey,

Sonali made);et profit of Tk. 545,000 from April 1981 through
March 1982 against Tk, 264,000 in the previous (October 1980 through

September 1981) survey.,
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ii MODEL : SMALL FARMERS CREDIT SERVICE

PARTICIPATING INSTITUTION :

DATA SUMMARY

1.
2.

Se
4,

Se
6.

7

8.

10.

11.

13,

14.

15,

16,

17,

Loan Interest Rates
Savings Interest Rates
Number of Outlets
Number of Loans
Number of Borrowers

Percentage of Women Borrow-
ers to Total Borrowers

Percentage of Households
Borrowing to Total Target
Group Households

Total Taka Loaned

Percentage of Loan Volume
for Crops

Percentage of Loan Volume
for Other Agriculture

Percentage of Loan Volume
for Non-Agriculture

Total Taka Deposited in
Savings Accounts

Percentage of Savings to
Loans Outst%?ding
o

Percentage/Administrative
Costs to Total Loans Dis-
bursed

Administrative Cost per
Loan Disbursed

Fercentage of Principal
Overdue to Total Amount
which has fallen due

Estimated Profit/(Loss) 12
months (October
September, 19815

Net Profit/(Loss) April 1981
through March 1982

1980 through

[ 13

AGRANTI BANK

September 30, 1981

March 31,1982,

12% 4 18% 4 24% 4 30% 4 36%
11% 4 12% 4 13% 4 14% 4 15%
(12 = 1) = 11

7,160

4,513

50 9%

46 ,0%
Tk. 8,741,000
29. 4%
24 4%
46.2%
Tke 1,168,000
32.7%

4,9

Tk. 60.3

58%

: Tk. (2,000)

12% 4 18% 4 24% o 30% 4 36%
11% 4 12% 4 13% 4 14% 4 15%
(12 - 2) = 10

9,264

4, 216

7 2%

46 ,0%

Tk, 12,543,266
28.8%

27.2%

4%

Tko 1,645,358

35.09%

Tk. 63,22

4o 3%

106000
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2. Agrani Bank

Model: Small Farmer Credit service

During the first phase the number of outlets providing loan
was 11, which was subsequently reduced to 10 and a target of total
loan disbursement was fixed at 6249 borrowers with an average of 625
borrowers per outlet. Total taka loaned is Tk. 12,545,26b; and the per-
centage of loan volume for crops is 28.8% while other agriculture is
27.2% and non-agriculture 44,0%, Total taka deposited in saving accounts
is Tk. 1,045,385, percentage of savings to loan outstanding is 35.,09%
and the percentage of principal overdue to total amount which has fallen

due is 4,%%,

Target of savings tor all the outlets was Tk. 2,000,000 for the
period under consideration which was Tk. 200,000 on an average for

each outlet.

An Assistant General Manager is in cnarge of the cell at the Head
Quarter but he is shouldering this respon81b111ty in addition to his
other usual banking assignments, There is one full time project Officer
assisted by a clerical staff.

At the outlet level the manager of the respective branch is in
over all charge of the implementation of the project besides his
normal responsibilities. He is assisted by a full time credit officer

and a credit assistant.

The Bank has provided each outlet with a motor cycle.

The delivery system of credit under this model is a supervisory
one where the credit officer and the credit assistant devote consi-
derable time in 1ierd supervision. The Manager in-charge also visits
the locations and the Borrowers from time to time.

Overall performance of each of the outlets is reviewed by
supervising officers from Head Quarters and the respective region.



28

Group saving was the saving pattern of the model at the initial
stage. Later on, the same has been reviewed and saving in individual
accounts has also been incorporated in the model.

The Bank has necessary facilities for imparting training to the
direct recruits of the Bank and organizes refresher courses from time
to time. Special arrangement has been made for training the officials
of the outlets. Besides classroom formal training, the officers in-cha-
ree of the project also render certain training oriented services to

the concerned stafft.

Though there is no target for savings it was stipulated by the
Bank that by the end of the time under consideration about Tk.200,000
could be saved by each of the cutlets.

600 loans disbursements with Tk. 750,000 were set as the target
to be acrieved by each of the outlet.

The bank is satisfied by the performance of the Individual outlets.
However, it is also emphasised that if the loans could be disbursed
at a comparatively lower rate of interest, the disbursement as well as

the recovery would have been better.

Crop failure and wilfull defaulters are being considerea to be
tne main reasons for overdues which could be minimizea by vigorous
supervision and special recovery drive by the outlets and the regional

offrice.

The achievement of saving model of Agrani Bank has not been as
desired because of certain confusions that prevailed at the earlier
stage. The instructions for the saving model were also received by
the outlets much late . the Institution, however, considers that the
saving model implemented is workable. The model implementation with
proper motivation and little bit of propaganda is expected to yield

desired results.
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The Bank upholds that the magnitude of overdue to due is of
the normal level and so does not demand any special action for
recovery.

Agrani Bank considers that a loan officer can effectively adminis-
ter 500 loans with the help of a credit assistant,

The existing level of training and orientation is considered
by the Bank as .atisfactory but it is also felt that there is ample
opportunities for improving the quality of the personnel by further
training botb at home and abroad.

The Bank considers that the present mode of incentive is inade-
quate for motivating the employees at the outlet level because the
Job is basically tedious, involving lot of public relations and
frequent visit to remote villages.

Though some of the outlets of Agrani Bank are not profitable
with the existing rate of interest for lending and savings, most
of them will become profitable if the rate of interest is determined
at 18% at the lowest.

It is also considered that the rate of interest extended by the
Bank to the savers should be increased to 15% to motivate more savings.

The Bank considers that for making individual outlets profitable
the number of Borrowers covered should be a minimum of 500, and the rate
of interest being around'22%, allowing 15% interest on saving,

Regarding extention of loan to women, a special program  has
been chalked out. All the outlets have been instructed accordingly
and recently a wom#n credit assistant has been recruited as a member
of the outlet team,
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Comparision with September 1981

Agrani's loan and savings interest rates individually have
remained the same for the two different periods under survey. The
number of outlets in the first surveyed period was 1% which fell
to 10 during the second survey.

In regard to the number of loans disbursed and borrowers, the
Model shows that the former has increased by 29,39% but the latter
has fallen by 6.58%, over the period. An interesting fact that emerges
is that the percentage of women Borrowers to total Borrowers has
increased noticeably from 5.9% to 97.2% , while the percentage of
Households Borrowing to Total Target Group Households has remained
the same at 46.0% over the period surveyed.

It has clearly been shown that the total Taka loaned has increa-
sed from Tk.8,741,000 to Tk.12,543,266 leading to an increase of
43%.50%- over the surveyed period. The percentages of loan volume for
crops and for non-agriculture have slightly decreased from 29.4% to
28.8% and from 46.2% to 44.0% respectively while the percentage of
loan disbursement for other agriculture has registered a moderate
increase of 27.2%. Total Taka Deposited in savings Accounts has gone
up by 40.87% and the percentage of savings to loans outstanding has
increased by 35,09%,

Percentage of Administrative costs to Total Loans Disbursed
has however not been provided. The percentage of Administrative
cost per loan disbursed has led to a rise of 4.84% amounting to
Tk. 63.22. The percentage of principal overdue to Total amount Which

has fallen due has fallen by 4.3%%.

The Model has run on profit by Tk.106,000 compared to a loss
of Tk. 2,000 1in the previous year.
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PARTICIPATING INSTITUTION :

DATA SUMMARY

1e
2.
e
4
Se
6o

7

93]

9.

10.

1.

12.

13.

14,

15.

16.

17.

Loan Interest Rates
Savings Interest Rates
Number of Outlets
Number of Loans
Number of Borrowers

Percentage of Women Borrow-
ers to Total Borrowers

Percentage of Households
Borrowing to Total Target
Group Houschclds

Total Taka Loaned

Percentage of Loan Volume
for Crops

Percentage of Loan Volume
for Other Agriculture

Percentage of Loan Volume
for Non-Agriculture

Total Taka Deposited in
Savings Accounts

Percentage of Savings to
Loans Outstanding

‘ of

Percentage /Administrative
Costs to Total Loans Dis-
bursed

Administrative Cost per
Loan Disbursed

Percentage of Principal
Overdue to Total Amount
which has fallen due

Estimated Profit/(lLoss) 12
months (October
September, 19815

Net Profit/(Loss) April's81
through March'82

1980 through

51

VILLAGE LEVEL GROUP LEANDING

UTTARA BANK

September 30, 1981

March 31, 1982,

18%,24%, 30%, 36%
12%y 13%, 14%4,15%
2

1,174

840

4,4%

32.6%

Tke 1,336,000
27.1%

38.1%

34,8%

Tk. 62,000
8.%

25.8%

Tk. 293%.6

164 3%

Tk. (134,000)

18%, 24%, 30%, 36%
12%y 13%, 4%, 15%
5

1,380

917
4.8%

32,6%
Tk. 1,725,708
22.9%

38.8%

38.3%
Tk. 89,697
11,6%

34.07%

Tk. 426.00

12¢12%

(98000)
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2, Uttara Bank

Model: Village level group lending

Uttara follows a group lending approach. The number of outlets
in operation is five. The target number of disbursement is 2908 while
the total amount of targetted loans is Tk. 3,200,000, lhere was provi-
sion for mobilizing savings compulsorily from the borrowers.

Uttara loan interest rates are 18%, 24%, 30%, and 36% and savings
interest rates are 12%, 13%, 147 and 15%. Number of loans is 1380, and
the number of borrowers 917. Percentage of women borrowers to total
borrowers is 4.8%, while household borrowing to total target group
household percentage is 3%2.6%. Total taka lcaned is Tk. 1,725,708.
Percentage of loan volume for crops is 22.9%, for other agriculture
38.8% and for non-agriculture »8.%%. Total taka deposited in savings
accounts as of 31-3%-82 is Tk. 89,697. Percentage of savings to loans
outstanding stands at 11.6% and the percentage of administrative costs
to total loan disbursed is 34.07%. Administrative cost per loan disbur-
sed thus amounts to Tk. 426.00.Percentage of principal overdue to total
amount which nas fallen due is 12.12%.

The Head Quarter has one full time officer and outlets have one
part time (Manager) and one full time officer besides other staff.
Transport (motor cycle) is provided only to three outlets while the
other 3 outlets have provision for conveyance allowances.

Supervision of outlets by head office takes place once in a month,
by the regional office twice a month and by the branch manager once

in a month.
The maximum credit given is Tk. 5,000/~ according to requirements.

Uttara's Bavings Model is group savings with provisions for
individual accounts.
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Training given is adequate and the credit officers have under—
stood their job. Quarterly refresher coursesfor branch managers and
loan officers are conducted, and orientation training- is given accor-
ding to plan. The outlet statf also were given training in late
April-May, 1981, at the Uttara training institute and also in the
field . The training included motivation and orientation, progress,
models and problems of accounting procedures. Staff have been provi-
ded to outletsas per plan except Feni, Noakhali. Regarding self-evalu-
ation, Uttura's Project Officer visits the project site regularly and
holds discussions with tne borrowers and the lending officials. Uttara
sets target of disbursement of loan and savings deposit outletwise.

Uttara osutlet performances do not appear to be satisfactory and
the targets of loan disbursement and recovery have not yet been achieved.

The causes of low disbursement at Uttara are due to staff constrai-
nts resulting from pitfalls in initial model design, and the causes of
unsatisfactory recovery are (a) indifferent attitudes of the borrowers
(d) lack of proper use of the loan etc.

The model was therefore, revised half way through the operation.
Regarding delinquent borrowers, Uttara perfers legal action and the
outlet staff have been given adequate instruction in writing to deal
with them.

There are targewsfor disbursement and recovery as well as for
collection of savings for the_loan officzers. However, targets for
increased savings should also/set. The financial benefits received
by outlet stvaif are not adequate. The Uttara model cannot be consi-
dered to be effective to handle target group credit and the following
modifications are considered necessary (a) project office should be
located nearer to the project site, (b) additional staff, other than
usual banking staff should be provided, (c) separate control from
nead office should be made, (d) delegation of power should be introduced,

There is no uttara outlet making protit. The following steps are
necessary to make the operation a viable propositions(a) Increase
disbursement (b) reduce overdue (c) reduce overhead cost.
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According to Uttara, the lending rate required to make the opera-
tion viable is 24% and the minimum number of borrowers per outlet 300.
Uttara instructed the branches to encourage women to take loans to
augment their income. Uttara considers the rate for savings to be a
minimum of 10% but not more than 15%, and the policy for reserve for
bad debts 3% to 5w.

In Uttara a high official, usually the regional manager, sanctions
loan and there is no power for loan officer. In case of credit ceiling
the maximum amount a borrower is entitled to is Tk. 5,000/-. The cei-
ling should not be increased.

The povier delegated to RFEP project officer is insufficient for
handling various problems faeed by him.

The power that need be de%&&Fted to project officer RFEP should
include direct correspondence / field visits. More authority should
be given to the project officer to make the project more effective

and smooth,

Comparision with September 1981

Uttara's loan and savings interest rates have remained the same
over the period from 31st September, 1981 to 31st March, 1982 in all
the 5 outlets. On the other hand the number of loans and that of borro-
wers have increased by 17.55% & 9.17% respectiw¥ely. The percentage of
women borrowers to the total borrowers has increased only marginally
(«4%) and the percentage of households borrowing to total target group
households has remained the same during these periods. Total taka loaned
increased by 29.1€%. Out of total loan volume, percentage of loan volume
for crops declired by 4.2% while percentage of loan volume for other
agriculture and non-agriculture has increased by less than one percent
and 3.50% respectively. Total taka depocited in savings accounts went
up by 44.67% during the period and percentage of savings to loans out-
standing by 2.71%. The administrative cost of total loans disbursed
increased by 8.27% and of each loan disbursed by Tk. 45.09%. Percentage
of principal overdue to total amount which has fallen due decreased by
4.18%.

The institution incurred loss of Tk. 98,000 which is 26.87% less
than the loss incurred in the previous Year,
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iv  MODEL : TECHNICAL ASSISTANCE SERVICE (OMBUDSMAN)

PARTICIPATING INSTITUTION : PUBALI BaNK

DATA SUMMARY September 30, 1981 March 31,1982,

2%, 8%, 24%, 30% 12%, 18%, 24%, 30%
V1%, 2%y 13%, 14% 1%, 12%, 3%, 14%

1« Loan Interest Rates

2o Savings Interest Rates

3. Number of Outlets t 4 4
4. RNumber of Loans : 3,861 . 4,420
5 Number of Borrowers : 2,282 2,429
6. Percentage of Women Borrow- : 2.3% 2.8%
ers to Total Borrowers
7. Percentage of Households 2 31.7%% 3803%
Borrowing to Total Target
Group Households
8. Total Taka Loaned Tk. 5,470,000 Tke 6,577,541
9. Percentage of Loan Volume  21.7% 21..0%
for Crops
10. Percentage of Loan Volume : 31,9 32,7%
for Other Agriculture
11e Percentage of Loan Volume : 46.4% 46,%%
for Non-Agriculture
12. Total Taka Deposited in ¢ Tk, 112,000 Tk. 134,132
Savings Accounts
13, Percentage of Savings to : 3.8% 4%
Loans Outsta?ding
0
14. Percentage/Administrative : 8.0% 17 . 4%
Costs to Total Loans Dis-
bursed
15 Administrative Cost per : Tk, 113,5 Tk, 259.6
Loan Disbursed
16, Percentage of Principal : 20.8% 21.4%
Overdue to Total Amount
which has fallen due
17. Estimated Profit/(Loss) 12 : Tk. 261,000 (244000)

months (October,1980 through
September, 19813

Net Profit/(Loss) April's1
through March'82,
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Institutional Survey

4, Pubalal Bank

Model: Technical assistance service(Ombudsman)

Pubali model has been implemented through four outlets serving
an average of 650 borrowers per outlet. Loans distributed amount to
Tk. 1,700,000 per outlet on an average. Total target of disbursements
(number of borrowers)is 2,600, Average Savings accounts number is 650
and the amount saved is Tk. 225,000. Loan interest rates are 12%, 18%,
24% and 30% while the savings interest rates are 11%, 12%, 13% and 14y.

Number of loans given is 4,420 and the number of borrowers is
2,429, Percentage of household borrowing to total varget group house-
hold is 38.30%. Total taka loaned is 6,577,541.

Percentage of loan volume for crops is 21%’otner agriculture
52.7% and non-agriculture 4b.3%%. Total taka deposited in savings
accounts is Tk. 134,132. Percentage of savings to loans outstanding
is 4.1% while the percentage of principal overdue to total amount
which fallen due has increased is 21.4%.

Pubali Bank has established very detailed overall outlet-wise
targets to be achieved during the project. The bank has appointed a
loan officer in-charge who also serves as a technical assistant and
referral agent. He is to arrange for assistance from the local agri-
cultural extension agent, rural health centre, and other public service
institutions serving rural areas to establish better customer-bank
relationship. Staffing includes the loan officer in-charge and one or
more loan assistants each serving 300-~500 borrowers. Each branch is
located within 3 to 4 miles of the villages served.

Loans are based on the family budget. The loan officer is autho-
rised to approve loans upto Tk. 5,000/-. Disbursements are made in
the branch office in cash or in kind. Payments may be receivea in the
field or in the bank office.
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Each borrower is required to open a savings account when a

loan is approved.

Although unlikely to reach its disbursement target, Pubali has
achieved a good level of lending in its outlet areas. The propor-
tion of those who have borrowed is low, but the per outlet target
group population is the target of RFEP. Pubali has also increased
the effectiveness of the model by eliminating the requirement that
a union council member endorse a loan application. In most outlets
this authority is now being exercised by the loan officer.

In Pubali Head Quarter the staft include one part time and one
full time officer besides one clerical worker.

At outlets tnere are one officer and two assistants who work
full time. Pubali provides one motor cycle and one bi-cycle for

each outlet.

Supervision of outlets by head office takes place once in three
months, and by the regional otfice once in four months. Credit norm
is Groun loan and a maximum of Tk. 2,000/~ is provided for live-stock
and other agricultural related activities, Tk. £,000/- for non-agri-
cultural activities and %k. 5,000/~ for planned savings models, family

model savingse.

Pubali Bank RFEP training program has consisted of a three day
orientation course for loan officers. The course covered the objecti-
ves of the RFEP and the procedures for meeting these objectives. The
training covered general agriculture training, project implementa-
tion, orientation and halt yearly self-evaluation plan. The training
is however not adequate. Pubali's views are that project officials
should be trained at least quarterly at the head office and subsequ-
ently at the field level. ''here should be a system of foreign training
for otficials. The tinancial benefits received are not satisfactory.
There should be some more incentives provided to outlet statf.
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Pubali Models are considered to be effective in handling

target group credit.

The income from RFEP operation will be adequate to meet the
cost if the present lending officer is replaced by low paid well

trained staff.

Pubali considers that the lending rate should be 21%. The
minimum number of borrower per outlet should be 350 to make the

operation viable,

Pubali Bank is trying to increase loans to women but owing to
some obligations they cannot implement the policy. The rate of
savings should be above 15%, The bad debts reserved should be 5%,

The lending officer of Pubali sanctions loans upto Tko5,000/~.
The Branch Manager should be the lending officer since there are
always some conflicts and strains between the branch manager and
lending officers. Job description should be simple and the regional
office should take more interest in  the implementation of the
project. It has been ctserved that Pubali has certain complications
in the middle and higher level nmanagenment. Slow decision making
process and poor communication system tend to make the project

ineffective.

There is no power delegated to project officer., All power rests

with the management authority.

The project officer should get the power of model design and
selection of outlets,

In Pubali the management structure tends to be authoritarian
and not democratic. Incentives to the field staff should be made on
the advice of the project officer, and all correspondences should

go through the project officer.
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Comparision with September 1981

The loan and savings interest rates of Pubali between September
30, 1981 to March 31, 1932 remained the same along with the number of

outlets (4).

The number of loans distributed increased from 5,861 in September
to 4,420 1n March leading to an increase of over 14% against over 6%
for the number of borrowers.

The percentage of women borrowers to total borrowers has increased
marginally,while over 20% increase was observed in the case of total
taka loaned in March 1982 against September 1981.

Out of the total taka loaned y bercentage of loan volume for crop
decreased by less than 1% while for other agriculture the percentage
rose by .8% while non-agriculture loan volume showed a decline of
only .1% over the previous survey.

19.76% increase was observed in total taka deposited in Savings
Accounts and the percentage of savings to loans outstanding also
increased by .3%. Administrative cost of total loan disbursed increa-
sed by 1.4% and the administrative cost foreach loan disbursed by
Tk. 146,10, Percentage of principal overdue to total amount whichhas fallen
has increased by less than one percent over the previous survey.

The institution incurred loss of Tk. 244,000 againsta profit
of Tk. 201,000 in the previous year.
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MODEL : VILLAGE AGENT MODEL

PARTICIPATING INSTITUTION : RUPALI BANK
DATA SUMMARY September 30, 1981 March 31, 1982
1« Loan Interest Rates : 18%, 2u%, 30%, 36% 180, 24%, 3005,%26%
2. Saving¢Interest Rates : 12%, 13%, 4%, 15% 12%, 13%, 14%415%
3., Number of Outlets : 7 7
4, Number of Loans : 5,378 4,744
5. Number of Borrowers : 2,301 2,799
6. Percentage of Women Borrow- : 4,1% 4.1%
ers to Total Borrowers (for 2300 borrowrs)
7. Percentage of Households : "4 6% 47 8%
Borrowing to Total Target
Group Households
8. Total Taka Loaned : Tk, 4,815,000 7353754
9. Percentage of Loan ¥olume : 21.6% 22.7%
for Crops
10, Percentage of Loan Volume : 33,2% 34 1%
for Other Agriculture
11. Percentage of Loan Volume : 45,0% 43 ,2%
for Non-Agriculture
12, Total Taka Deposited in : Tk 1,049,000 1250469
Savings Accounts
13, Percentage of Savings to : 34.,1% 28.6%
Loans CQutstanding
of
14, Percentage, Administrative : 7Y% 6.7%
Costs to Total Loans Dis- :
bursed )
15, Administrative Cost per : Tk 112.8% Tk 98.0%
Loan Disbursed
16. Percentage of Principal "2 6.1% 6.2%
Overdue to Total Amount
which has fallen due
17. Estimated Profit/(Loss) 12 : Tk. 28,000 224000

months (October, 1980 througﬂ
September, 19843

Net Profit/(Loss) April's1
through March'82.
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5. Rupali Bank

Medel: Village Agent Model

No approved model of Rupali Bank has been in operation. Rupali
has adopted.a special saving scheme to make the project self tinan-
cing, and it collects deposits poth rrom tne target and non-target

group people.

The Project Officer visits the outlets regularly. 'he branch
manager also makes frequent visits. Total target of disbursements
(number of borrowers) is 4200, and the total target amount of loan
is Tk. 5,040,000. Target of savings has not yet been fixed. Rupali's
savings interest rates are 12%, 157y 14% and 15» and the loan interest
rates are 18%, 24%, 30% and 36%. The number of loans given is 4744
while the number of borrowers 1s 2799, Total taka loaned amounts to
Tk. 7,353,754. Percentage of loan volume for crops is 22.7», other
agriculture %4.7% and non-agriculture 43.2%. lotal taka deposited in
savings account stands at Tk. 1,250,469, Percentage of savings to loan
outstanding is 28.6%. Principal overdues to total anount which has fallen

increased to 6.2%.

At the head quarter the project officer is a full time officer.
He performs his duties in addition to his rormal work of general
banking. 1n the outlet the branch manager is doing about 20% of the
work, while the loan officer and the village agent are performing full
time duties. Each outlet is provided with one motor cycle(4 outlets
in all): bi-cycle is provided to all other outlets.

The training given is adequate and the credit officers have
understood their job. Rupali had a plan of self evaluation, but owing
to a shortage of manpower, adequate evaluation nas not yet been done,
Iwo training courses at head quarter and one at field level were con-
ducted., Training has been given to putlet staff thrice, for 3-5 days
duration at the Rupali Bank training Institute and also at the field
level. The training included an orientation course, understanding of
the mode of operation and practical experiences. Rupali bank had set
a target of disbursement of loan and savings deposit outletwise. The
average target per outlet is 600 loans, the amount being Tk.700,000,
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The performances of outlets are satisfactory in most cases.
In terms of volume of disburrement Kakanhat, Rajshahi is lagging
benind. In Rajganj Bazar, Noakhali, there are wilful defaulters.
Unsatisfactory recovery is due mainly to a lack of proper supervi-
sion. The presence of wilful detaulters also makes matters worse.

Rupali has taken a few steps to solve these problems, for

example:

(a) 1In Kakanhat the outlet is expected to be shifted to a
more advantageous location,

(p) The management will take necessary action against defaulters
and people responsible for low recovery and try to gear-up
recovery position by utilising existing manpower.

The Rupali savings model was introduced as per plan and it has
set an excellent savings mobilisation trend., But motivation, image
building and propaganda are needed. Rupali's policy to deal witn
delinquent borrowers is satisfactory and outlet statf have been given
adequate instruction to that end.

Rupali had fixed target of productivity of loan officers/credit
assistants at 5 lakh taka for each outlet where loan officers have
the overall responsibility. There is one village agent for 2 villages.

Financial benefits received by outlet staff are not satisfactory
in all cases and some additional incentives are needed to be provided
to them.

The income from RFEP operation is adequate to meet the cost
if reimbursement is included. Rupali is not in a position to meet
all the costs from income from outlets. Four outlets are making
profit.
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These are: (a) Kalihati, (b) Narhatta, (c) Rahmatpur, (d) Khanshat.
To make RFEP operation viable the lending rate should be around 20%
to 25% and the minimum number of borrowers per outlet should be 600,

To increase loans to women Rupali has initiated a few moves.
Thus if the head of the tamily is a womam, she is getting loan.
Rupali mcdels have assured more than one loan at a time if demand
is so and the loan is given for different purroses, so that the

housewife can also utilize the money.

Rupali had established a policy fer bad debts which depends
upon the aging of overdue. Of the loan amount which has become
overdue for nore than 1 year, 15-20% may be kept for bad debts.
No leral action has yet been taken against defaulters and it is
not possible to calculate the present bad debt reserve.

Rupali consicers that the rate of savings should be 12 to 15%
under tne existing circumstances and the ceiling should be increased

to Tk. 7,000/-.

At Runzli the Branch Manager sanctions the loans. It is however,
prudent to give authority tor sanctioning loan to the loan officer.

The power delegated to project officer 1s not adequate to imp-
lement the project. The project officer should have more decision
making power in order to better implement the project. T .me should
be regular field visits by the statff. The project officer should be
more available for the project work, so that he can give full con-
centration to the project and undertake field visits, self evalua-
tions and identify the problems and find their solutions and effect

necessary improvements.



Comparision with September 1981

Rupali's loan and savings interest rates have remained the
same over the period under survey. The number of outlets have also
remainea unchanged at 7. The disbursement in the 7 outlets increased
by 40.43% as regards the number of loans, while the increase of
borrowers is 21.64% from 30tn September'81 to 31st March 1982. The
percentage of wcmen borrowers to total borrowers is 4.1% wnich is
the same as in the previous year. vut of total borrowers target
group ratio increased by 3.20% and total taka loaned went up by
52.7%% while the loan volume for crops and other agriculture had
increased by 0.90%. But percentage of loan volume for non-agriculture
had declined by 1.80%.

The total taka deposited in savings accounts has increased by
19.20% over the previous period while the percentage of savings to
loans outstanding had declined by 28.6%. The administrative cost has
also come down by “1.2% showing a decrease of cost of Tk. 14/- per
loan applied for. The principal overdue went up by 0.1% over the
previous survey by target group.

The institution made a profit of 700% over the previous survey.
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vi MODEL: BUDGET LINE OF CREDIT

PARTICIPATING INSTITUTION: BANGLADZSH KRISHI BANK ( BKB )

DATA SUMMARY

[O) TN 2 B ~ SRR W VR ) JEN

10.

1.

12.

13.

14,

15.

16.

17.

Loan Interest Rates
Savings Interest Rates :
Number of Outlets

Number of loans

Number of Borrowers

Percentage of Women Borrowers
to Total Borrowers :

Percentage of Householdes
Borrowing to Total Target :
Group Households

Total Taka Loaned :

Percentage of Loan Volume
for Crops :
Percentage of Loan Volume :

for Other Agriculture

Percentage of Loan Volume
for Non-Agriculture

Total Taka Deposited in

Savings Accounts :
Percentage of Savings to :
Loan Outsta?ding

o

Percentage/Administrative
Costs to Total Loan Disbursed:

Administrative Cost for Loan
Disbursed :

Percentage of Principal
Overdue to Total Awmount
which has fallen due :

Estimated Profit (Loss) 12
months (October, 1980 through
September, 19815 :
Net Profit/(Loss) April'81
through March'82.

September 30, 1981

March 31, 1982,

2 12%, 8%, 2u%, 309

1%, 2%, 13%, 4%
16

18,720

11,812

5. 0%
64 ,8%
Tk+31,9%3,000

14.1%
53.7%
32. 2%

Tk 1,804,000
8. 800

4, 2%

Tk.72.2

10.400

957,000

12%,18%, 24%,30%
11%a1 1,13%,14%
16

24,794

15,658

3.6%
4 .0%
Tk.43,908,991

14 . 2%
55.8%
30.0%

Tk.3,809,267
14 2%

4. 000

Tk.70.00

10.5%

1,741,000
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6. Krishi Bank (BKB)

Model: Budget Line of Credit.

The total number of outlets in operation is sixteen. The total
target of disbursement number is 24,000 bortowers while the total
amount of loans targetted is Tk. 48,000,000. lhe target of savings
is one fourth of the total outstanding. BKB loan interest rates are
12%, 18%, 24% and 30% and the savings interest rates are 11%, 2%,
1%% and 14%. The number of loans is 24,794 while the number of borro-
wers is 15,65%. Llotal taka loaned Tk. 43,908,991, The percentage of
loan volume for crops is 14.2%, other agriculture is 55.8% and non-agri-
culture 30.0%. Total taka deposited in savings accounts is Tkt5’809,257.
Percentage of savings to loan outstanding is 14.2% and the percentage
of principal overdues to total amount which has fallen due is 1V.5%
as of 31st March, 1982.

The head oftice has two full time officers, and one typist.

In the outlets there are one officer and other statf. the statf

is increasing with the increase in the voluuwe of work.
Each outlet has been provided with one motor cycle.

The head office supervises three to five outlets per month
while the regional office supervises outlets every month. the branch
manager makes a monthly visit to the outlets.

BKB provides credit to a maximum of Tk, 4,000/- .which may be
rotated twice or thrice in a month.

The average target of disbursement number of loan per outlet is
1,500 and the amount is Tk. 3,000,000..

Training given is adequate and the credit officers have unaer-
stood their job. BKB initially adopted orientation training, then
continuous training once every year té loan officers, and once every
year through seminar or workshops to branch managers. BKB nas its own
self evaluation plan which is designed by BKB research cell and run
by the deputy general manager,
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- The performance of outlets is not satisfactory and the tar-
get of loan disbursement and recovery will not be achieved as eight
outlets out of sixteen are behind the target.

According to BKE the causes of low disbursement are resource
constraints and shortage of target group.

The un-satisfactory recovery is mainly due to

(a) Price fluctuation of consumer goods.
(t) Socio-political and Economic instatility and unrest.
(¢) Impact of gram sarker and the involvement of village
touts and various pfessure groups.
(d) Market research problem and instability.
In order to solve these problems borrowers should be given
rational and positive education.

Motivation and value system should also be developed. BKB
lModels have been introduced as per plan.

The effort to attain the target of savings mobilization
seems satisfactory (15% of the outstanding).

Reasons for un-satisfactory savings mobilization are (a)
distance of the outlets from the project area (b) inflation
(¢) better opportunity cost (d) low rate of interest.

BKB should strive to increase savings by (a) savings mobi-
lization of rural people (b) setting up of colleges, small scale
industries etc. (c) the bank reaching the people (d) Intro-
ducing a system of mobile bank. Some legal measures have been
taken against delinquent borrowers. The outlet staff have been
given adequate instruction to deal with the delinquent borrowers
which are given in writing. Fifty loans per officer per month
have been fixed as the target of productivity of loan officer.

BKB is giving maximum benefits to the outlet staff which are
however, not adequate and some positive incentives should be provided
to them. BKB Model is considered to be effective in handling
target group credit.
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The income from RFEP operation will be adequate to meet the
cost if the rate of interest is 22%.

BKB outlets are making profit. The lending rate should be
22% and the minimum number of loanees per outlev should be 500
to make the operation viable.

To increase lcans to women, BKB has taken some measures like

posting a woman officer in each outlet.

BKE thinks that tne policy for bad debts reserve should
be %.

In BKB the project officer sanctions the loans.

The maximum amount a borrower is entitled to is Tk. 4000/-.
The ceiling may be raised upto 5000/-, and the ceiling should not
be abolished.

The power delegated to project officer is very inadequate to
implement the project. More power should be delegated to him like
the right to impose penalty and offer rewards upte a certain limito.
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Comparision with September 1981

The loan and savings interest rates of Krishi Bank remained
the same during the period from 30th September 1981 to 31st March
1982 in the 16 outlets. During this time the number of loans increa-
sed by 32.45% which led to an increase of 32.44% of borrowers. A
1.4% decrease in the number of women borrowers was registered over
the previous survey and the percentage of household borrowing to-
total target househkolds went up by 9.2%. Total taka loaned increased
by 37.50%. Out of the total loan the percentage of loan volume for
crops and their agriculture increased by 0.1% and 2.10% respectively
percentage of loan volume for non-agriculture declined by 2.2%.

Total taka deposited in savings accounts went up by 111.16% and
percentage of savings to loan outstanding by S5.4%. Administrative cost
to total loan disbursed and adninistrative cost per loan disburseg
declined by 0.2% and Tk. 2.2% respectively while the percentage
of principal overdue to total amount which has fallen due remained
almost the same at 10% over the periods.

The institution made profit of Tk. 1,744,000 recording the
highest of all institutions.
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vii MODEL: AREA APPROACH

PARTICIPATING INSTITUTION: JANATA

DATA SUMMARY

1.

10.

1.

12.

13.

14,

15.

16.

17.

Loan Interest Rates
Savings Interest Rates

Number of Outlets

Number of loans

Number of Borrowers
Percentage of Women Bo-

rrowers to Total Borrow-

ers

Percentage of Households

Sentember 30, 1981

BANK

March 31, 1982,

12%, 18% 4 24% , 30% 365
119 4 12% 4 13% 4 149 , 15%

11
2,188
1,386

3. 20

Borrowing to Total Barget
: 48.0%

Group iouseholds

Total Taka Loaned

Percentage of Loan volu-

me for Crops

Fercentage of Loan Volu-

me for Other Agriculture:

Percentage of Loan Volu-
me for Non-Agriculture

Total Taka Deposited in

Savings Accounts

Percentage of Savings to

Tk. 3,867,000

51 .OOO

34, B%

34, 2%

: Tk.667,000

Loan Outstanding P 27.7%

of
Percentage/Administrative
costs %o Total Loans
Disbursed : 9.8%
Administrative Cost per
Loan Disbursed : Tk.173.9

Percentage of Principal
Overdue to Total Amount
which has fallen due

Estimated Profit/{Loss)
12 months(October,1980
through September "1981)

17.1%

: Tk.91,000

Net Profit/(Lqgs)April's1

1% ,18% , 24% , 30%
369
11W,12%,15%,14%
15%

11

4,129

2467

3.5%

79.0%
Tk.7,743%,834

29.4%
30.5%
40.1%
Tk.1,100,705

21.8%

2.1%%

Tk.116.16

14, 5%

(Tk.78,000)
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7. Janata Bank

Model: Area Approach

The original model nomenelature was changed from "Area levelopment
approach" to "Area approach" thereby indicating Janata's shelving of
the community development features which were found to be too expen-
sive to implement as well as beyond the scope of a lending institution.
Except in a few cases, community development activities like family
planning, adult literacy etc. were never carried out,

Janata gives loans to groups but individual loans sre also permi-
ssible and loans are given both in cash and in kind on the basis of the
loanees production plan. But the group lending approach has encountered
a few difficulties regarding the formation of groups and the delinquency
of their members. Groups are in most cases not homogeneous and are formed
not in the spirit of collective enterprise, but for getting a loan easily.
Consequently there have been instances of delinquency of individual mem-
ters which the group itself could hardly help. And as the delinquency
of one member makes the group ineligible for any subsequent loan even
though others have paid back in time, the volume of lending has also been
low. However, inspite of these difficulties, group lending approach con-
tinues. 5232 horrowers were planned to be covered by the bank,the amount
of loan advanced being Tk. 6,728,820 as on February 1982,

The average target of loans ser outlet is 250 and the amount.is
Tk. 1,700,000. The number of se ings accounts is not specifically men-
tioned. However tentatively the amount was expected to be Tk, 200,000,

Janata's loan interest rates are 12%, 18%, 24%, 30% and 36% while
saving interest rates are 11%, 12%, 13%, 14% and 15%. The number of
losns stand at 4,129 and the number of borrowers at 2467. Total amount
loaned is Tk. 7,743,834 and the percentage of loan volume for cropsis
29.4%, other agriculture 30.5%, non-agriculture 40.1%. Total taka depo-
sited in savings accounts is Tk. 1,100,705 while the percentage of
savings to loans outstanding is 21.8%. Principal overdue to total
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amount which has fallen due is 14.5%. Informal group lending is the

creait norm at Janata involving 5 to 15 members.

The staff have been provided to outlets as planned, botn part

time and full time.

Supervision of outlets by head office takes place once in three
months, by the regional office once in a month and quite frequently
by the concernea rural credit officer.

The Janata Bank RFEP training program for branch managers ana
rural credit officers was conducted in 1979 (for 4 days), 1980 (7 days)

and 1981 (15 days).

A refresher course on the relevant issues was organised in January
1981 at Janata Bank Training Institute.

Janata considers the outlets performance as satisfactory’and the
targets of loan disbursement and recovery are expected to be achieved
except in two outlets-Noapara and Paglapir.

Motivational shortcoming has been identified as the major contri-
butory factor for failure in achieving the target in disbursement.

Lack of proper supervision, natural calamities and wilful defaulters
are considered as the main reasons for unstisfactory recovery status. To
golve these problems some necessary steps should be taken which may inc-
lude (a) efforts to motivate the rural credit officer both by the head
office and the regional level offices (b) appropriate selection of
borrowers (¢) Advice and support service to the loanmes.

To increase savings, the following steps may be considered (a)
Proper motivation and (b) Consciousness among local people.

Janata has an established policy to deal with delinquent borrowers.
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The concerened officers and staff working in RFEP are not
provided with any special remuneration. 4 system may be introduced to
extend extra financial benefits to motivate the staff.

The income from RFEP unit in most cases is adequate to meet the
operational expenses. A few Janata outlets are making profit.

The lending rate,as viewed by the head quarter, should be 22%
to make the operation viable.

Janata's initial concentration was in extending loans to male
borrowers but recently more attention has been given to women borrowers.

The bank considers 16% rate of interest as reasonable on savingg,
The power delegated to the project officer to implement the project
is considered to be satisfactory.

Comparision with September 1981

Janata's loan and savings interest rates did not change between
the two cut off dates, the number of outlets also remaind unchanged.
The number of loans and the number of borrowers have increased by 88.71%
and 77.99% respectively, Percentage of women borrowers to total borro-
wers and the percentage of households borrowing to total target group
households have increased by 0.3% and 31% at the end of March. Over
one hundred percent rise has been observed in the case of total taka
loaned. Percentage of loan volume tor crops was found to have slightly
fallen by over one percent over the previous survey and the percentage
of loan volume for other agriculture has also decreased by 4.30%. The
loan volume for non-agriculture has increased by nearly six percent.
Total taka deposited in savings accounts also rose by 65.02%.

Percentage of savings to loans outstanding decreased by 5.9% in
March but the perceutage of administrative costs to total loan
disbursed has decreased by 7.67% and consequently the administrative
cost per loan disbursed also decreased by Tk. 57.74. The percentage
of principal overdue to total amount which has fallen due has fallen
by 2.6% while the profitability has also declined by 14% compared to
the previous year.
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viii MODEL : LOW INCOME GROUF OF CO-OPERATIVE CREDIT
SCHEME

PARTICIPATING INSTITUTION: INTEGRATED RURAL
DEVELOFMENT PROGRAMME

(IRDP)
DATA SUMMARY September 30,1981 March 31, 1982
1. Loan Interest Rates : 18% 4 24% , 30% 18% ,24% , 30%
2. Savings Interest Rates : 12% 12%
3. Number of outlets : 13 14
4, Number of Loans T 6,442 8,703
5e Number of Borrowers $ 3,144 3,569

6. Percentage of Women
Borrowers to Total
Borrowers : 10.5% 8.6% (App)

7 Percentage of Households
Borrowing to Total Target

Group Households : 59.6% 76.0%
8. Total Taka loaned : Tk.6,508,000 Tk.9,238,818
9. Percentage of Loan Volume

for Crops : 52.9% 54 .9%
10. Percentage of Loan Volume

for Other Agriculture : 21.4% 19.1%
11. Percentage of Loan Volume

for Non-Agriculture : 25.7% 26.0%
12. Total Taka Deposited in

Savings Accounts : Tk.419,666 Tk.482,555
13. Percentage of Savings to

Loans Outsg?nding P 12.4% 11.4%

14. Percentage /Administrative
Costs to Total Loans

Disbursed P 3.2% 3¢ 8%
15. Administrative Cost per
Loan Disbursed : Tk.%2.5 Tk.26.5

16. Percentage of Principal
Overdue to Total Amount
which has fallen due P 4.4% 9.7%

17. Estimated Profit/(Loss)
12 months(October, 1980
through September, 1981): Tk.237,000 171,000

Net Profit/(Loss) April'81
through March'82.
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8. Integrated Rural Development Programme

Model: Low Income Group Co-operative Credit Scheme

A two tier co-operative system, Thena Central Co-operative Associa-
tion/Krishi Samabaya Samity (I'CCA/KSS)which was developed by Comilla
Academy in the mid sixties has been dessiminated throughout the country
and is now known as Integrated Kural Development Program. . The objec-
tives of this project include the creation of an institutional infra-
structure which would speed up development by mobilizing available reso-
urces; organization of farmers for greater agricultural development as
well as training them in innovative methods and approaches and utiliza-
tion of available institutional credit for the disadvantaged groups etc.

IRDP has 14 outlets in operation. The loan interest rates are 18%,
24% and 30% and the savings interest rate is 12%. The number of loans
provided is 8,703 and the number of borrowers is 3%,569. Percentage of
women borrowers to total borrowers is 8.6%. Total taka loaned is Tk.
9,2%8,818; the percentage of loan volume for crops is 54.9%, other agri-
culture 19.1% and non-agriculture 26.0%. Total taka deposited in savings
accounts was Tk. 482,555, Percentage of principal overdues to total amount
which has fallen due is 9,7% as of 31-3-82. Target of savings is Tk.

349,538.

The head office has one part time officer and one clerical assistant
while outlets have two part time officers, one full time officer and one
clerical assistant. OQutlets have been provided with transport as per plan.

The relevant officer supervises the outlets four times a month. The
project officer visits the outlets twice a month while the RFEP inspector

visits the villages/KSSg12 days in a month.

IRDP disbursed crop loan to the farmer at the rate of 18%, loans for
agriculture related activities at 24%, and for non-agriculture at 30%,

Unlike the banks IRDP did not disburse loans individually but to
groups, i.e. to a number of farmers jointly applying for loan through
KSS but without having any group or co-operative activities.
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Traiving given is adequate and the credit officers have under-
stood their job. Proper training has been given to the outlet staff,
Training of loan officers is conducted if necessary, while KSS/Managers
are given continuous weekly training as part of IRDP's normal program.
The training covers evaluation, progress, accounting problems, crien=-
tation training etc. Tne self evaluation plan operates through cross
suggestion and net communication system.

IRDP had set target of disbursement of loan and savings deposit
outlet-wise. The average target per outlet for loans was 900, loan
amount Tk. 600,000 savings account number 700 and for savings amount
Tk. 30,000.

he IRDP outlet/KSS performances are satisfactory and the target
of loan disbursement and recovery is expected to be achieved except
in three outlets-viz. Gopalpur, Daudkandi-and Morayalgonj.

Lack of capital resulted in low disbursement, while unsatisfactory

recovery was due to lack of supervision.

A few membersof the outlet staff have been found ‘inefficient,
and they should be replaced by more efficient staff. Proper supervision
is also necessary for increased efficiency.

IRDP savings models were introduced as per plan. The savings mobi-
lization trend does not nppear to be satisfactory. Continuous weekly
meetings should be held "to attain the target.

IRDP had established a policy for delinquent borrowerg ., Financial
benefits received by the outlet statf are not sufficient, and additional
financial motivation should be provided to the outlet staff., IRDP does
not consider its model as effective to handle target group credit.
Modified implementation of come co-operative rates are suggested, The

staff should be increased and the loan ceiling should also berevised
upwards,

IRDP considers that the lending rate should be 24% so that the oper-
ation is viable. The minimum number of borrowers per outlet,as viewed
by 1RDP, should be 300 to make the outlet viable.
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IRDP has started women co-operative societies and more general
programg . for women. Women participation has been given maximum
priority.

IRDP considers the rate of savings for all target members to be
10%,and 2% from interest collection should be reserved for bad debts,

The managing committee and the project officer jointly sanction
loans at outlet level. In IRDP the borrower can take a maximum amount
of Tkx. 5,000/-88 loan.

The ceiling is considered to be sufficient for landless target
group members.

The power delegated to project officers is insufficient and
the power of direct correspondence, field visit when necessary
should be delegated to project officer of IRDP.
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Comparision with September 1981

The loan and savings interest rates have remained the same
during the two periods under survey while one outlet has been added
to the total at the end of March 1982, showing an increase of 7.69%
over the previous period. An increase of 13.52% in the number of
borrowers has led to a rise of 35.10% in the loans offered over the

period from September 1981 to March 1982.

The number of households borrowing to total target group
households has shown an incr=ase of 16.40% while the number of women
borrowers to total borrowers has decreased by 1.9% during the period
from September 30, 1981 to March 1982,

A rise of 41.96% in the percentage of total taka loaned has also
been observed. The rise in loan volumes in respect of crops and non-agri-
culture was 2.0% and 0.3% respectively while the percentage of loan
volume for other agriculture has trallen by 2.3% over the stated period.

The model has registered an increase in total taka deposited in
savings accounts by 14.90% while percentage of savings to loans out-
standing has fallen by 1%,

The percentage of administrative costs to total loans disbursed has
increased by 0.6% and the administrative cost per loan disbursed
has decreased by Tk. 6/-. The percentage of principal overdue to
total amount which has fallen due has increased by 5.30%. The insti-
tution nas earned profit on March 31, 1982 to the tune of Tk. 171,000
which is 27.85%less than the previous year.
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ix MODEL: SMALL AND LANDLESS FARMERS CO-OPERATIVE

~CHEME
PARTICIPATING INSTITUTION: BANGLADESH

SAMABAYA

BANK LTD.(BSBL)

September 30,1981

March 31, 1982

1.
2.
Se
4.

S
6.

10.

1.

12.

13,

14,

Loan Interest Rates
Savings Interest Rates
Number of Outlets
Number of Loans

Number of Borrowers

Percentage of Women Borr-

owers to Total Borrowers:

Percentage of Households
Borrowing to Total Target
Group Households :

Total Taka Loaned

FPercentage of Loan
Volume for Crops :
Percentage of Loan volume

for Other Agriculture

Fercentage of Loan Volume
for non-Agriculture

Total Taka Deposited in
Savings Accounts

Percentage of Savings to
Loans Outstanding

Percentage Administrative
costs to Total Loans
Disbursed

Administrative Cost per
Loan Disbursed :

Percentage of Principal
Overdue to Total Amount
which has fallen due

Estimated Profit/(Loss)
12 months (October,1980
through September 1981) :

Profit/(Loss) April'8s
through March'82.

12%418% 5 24% , 30%

12%

45%
Tk.8,025,000

27..9%

3%
v 3%
Tk.154,059

2.600

3%

k. 62.7

26.4%

Tk.(248,000)

12% y18% 4 24% , 30%
12%

(19-6)=13

4, 570

5,232

2.7%

Tk.9,175,495
29.4%
4.5%
66.1%

Tko177, 240

2.9%

4.5%

Tk. 130

48.7%

Tk.(542,000)
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9. Bangladesh Samabaya Bank Ltd

Model: Small and Landless Farmers Co-operative scheme

Bangladesh Samabaya Bank Ltd had established ninteen outlets out
of which thirteen were functioning which served 5,500 borrowers providing
them with loans of Tk. 23,45000 as on March 31, 1982.

BSBL's coverage of borrowers seemed to be limited with the member- -
ship of the primary Co-operative Societies (KSS) and union Multipurpose
Co-operative Societies (UMPCS) rather than the total target group popu-
lation. Before the implementation of IRDP in 1974 the entire short term
loan was exclusively provided by the BSBL.

"But the BJSB created a number of bottleneks for the TCCAs in receipt
of loans. They not only created difficulties for the TCCA but indirectly
encouraged the primary cooperatives to take loan from the Central Coopera-
tive Banks (CCBs) at 9% rather than go to TCCA which charges 15% rate of
interest and service charge. This discriminatory and step-mo therly atti-
tude of the BJSB, forced the IRDP under parsistent demand and request
from the TCCAs to seek alternative source of short term credit. Accor-
dingly, an agreement has been made in consultation with Govt. with Sonali
Bank for supply of short term loan to the TCCAs"™ 1/ BSBL's loan interest
rates are 12%, 18%, 24% and 30% while the savings interest rate is 12%,
Number of loans is 4370, and the number of borrowers is 3,2%2. Total taka
loaned is Tk. 9,175,495. Percentage of loan volume for crops is 29.4%,
for other agriculture 4.5% and for non-agricultural activities 66.1%.
Total taka deposited in savings accounts is Tk. 177,240. Percentage of
savings to loans outstanding is 2.9% and the percentage of principal over-
due to total amount which has fallen due is 48.7% as on March 31, 1982,

The head quarter has one full time officer in-charge, one junior
officer and one clerical staff. The outlets have 6 full time officer and
one part-time secretary who is elected in an honorary basis in each outlet.

1/ A Brief Report on IRDP for Parliamentery Advisory Committee on Rural
Development & Coperative Division, Planning Division, IRDP, 24-25,
Dilkusha Commercial Area, Dacca-2. April, 1974.
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Outlets have not been provided with transport as per plan. The
BSBL training programme was initiated in August 1978 with a six day
course for KSS Managers, assistant loan ofticers and loan supervisors.
The subjects discussed included aims and objectives of the RFEP and
the procedures for meeting these objectives. Refresher courses on the
cgame topics were given in January 1979, November 1979 and in September
and December 1981 for one week's duration at the head office. Short
specialised courses were given for loan officers and supervisors.
These included (a) Preparation of loan requirement (b) disbursement
and recovery of loan (c) writing of amount. Orientation training was

given in the initial stage.

Training is given from time to time to the loan officers at the
head office. Executive officers were trained accordingly. The training
given to BSBL staff members is adequate and the credit officers have
understood their job. Provision for self-evaluation has been macde in
the model.

Credit norm of BSBL for crop loan operates according to Govern-
ment Rules (Ministry of Agriculture Circular). There is no planned
savings Model.

BSBL set target of disbursement of loan and savings deposit, which
is not set outlet-wise but overall.

The performance of BSBL outlets is more or less satisfactory and
the target of loan disbursement and recovery is expected to be a . hieved.

Six outlets are however behind the target. These are (1) Shiri-
krisnapur, (2) Talukjamira, (3) Bhavanipur, (4) Arjuntola (5) Dubela,
(6) Bilgozaria.

BSBL disbursement is satisfactory and it has exceded the target set
by Bangladesh Bank.

To solve the problems of the models, defaulted loans should be
rescheduled, and fresh loans for further activities should be provided.
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BSBL savings Model is not being introduced as per plan owing to
inadequate surplus. BSBL may take legal steps under C/S act to deal
with delinquent borrowers. Outlet staff have also been given adequate
instruction to deal with the delinquent borrowers.

Finiancial benefits received by the outlet staff are satisfactory.
But “here must be some extra incentive to the outlet staff.

BSBL Models need certain improvement tc handle target group

credit.

The Modification plan may take into account the possibility
of giving more authority to the outlet officers/staff over the

outlet affgirs.

Income from RFEP operation is adequate 4o meet the cost of
BSBL.

Paschim Pakotia and Jhalam south and north are making profit.

BSBL considers that the lending rate should be 21% and the minimum
number of borrowers per outlet- 200 to make the operation viable. The.
rate of savings should be 12%; 25% of the net profit should be alloca-
ted as reserve for bad debts.

Regarding women participation) women activities have been

financed by BSBL almost at all outlatg op priority basis.
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Comparision with September 1981

The loan and savings interest rates of the bank have remained
the same between the period 30th September 1981 and 31st March 1982.
The total number of outlets came down to 13 on 31st March, 1982 from
19 on 2%0tl: September, 1981. The number of loans has increased by
14.37% and that of borrowers by 10.8%. The volume of loan has increased
by 14.34%. The percentage of loan volume has increased by 1.50% for
crops and 1.2% for other agriculture. For non-agriculture the volume
of loan has declined by 2.7%. Total taka deposited in savings accounts
has increased by 15% while percentage of savings to loans outstanding
has increased marginally (by.3%) and the percentage of principal overdue
to total amount which has fallen due rose by 12.3%0%.

The institution incurred loss in both the periods which 118%
more in March'82 than the last cut off date.
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Chapter Five

I Financial Viability

Financial viability of an institution could be considered as
the major yardstick which not only depicts the result of its per-
formance in various sectors but also ensures the continuity of its

operations.

i) Overall Financial Viability of RFEP

Considering the overall experiment, the performance indi-

cators are as follows:

Year ending

Year endin%
82

30 $eptember 1981 31 March 1
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 8,636 21.5 12,691 22.8
Cost of fund 3,781 9.4 5,382 9.7
Interest on
savings 291 489
Interest on
borrowed funds 5,490 4,893
Administrative cost 2,562 6.4 2,742 4.9
Salaries 1,944 I 2,238
Other expenses 618 504
P;ofit before pro-
vision for bad debts 2,293 5.7 4,567 8.2
Provision for bad '
debts 1’543 308 2’744 4.9
Profit after provision
for bad debts ne==229 1.9 =1.823 3¢3
Cumul! ntive disburse-
ment to date 85,553 118,760
Reserve requirement
to date 29197 54567
Reserve requirement
to total disbursement 2.57% 4.68%
Head office overhead
cost to average monthly
loan outstanding 1.00% 1.00%

balance
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Reserve requirement upto 30 September 1981 and 31 March 1982
has been calculated as follows:

Upto 30 September 1981 (Taka in 000's)

Principal overdue Reserve reguirement
Less than 6 months 2432 25% 858
6~12 nonths 680 50% 240
More than 12 months 756 100% 756
4868 1954
Interest outstanding 971 25% 243

Reserve requirement upto 30 September 1981 2,197

Upto 31 March 1982 ( Taka in 000's)

Principal overdue Reserve requirement
Less than 6 months 5889 25% 1472

6-12 months 2120 50% 1060

More than 12 months 1044 100% 1044

9053 3576

Interest outstanding 7940 25% 1985

Reserve requirement upto 31 March 1982 5,561



From the above analysis it becomes evident that the total RFEP
operation for the year ended 31 March 1982 breaks even at 19,5%
rate of interest which includes a cost of fund or internal rate

of return element of 9.7%. Assuming the cost of fund to be zero,
the breakeven point would be 9.8%. The same for the year ended

30 September 1981 would be 10.2%. 1t appears that administrative
cost has dropped sharply from 6.4% to 4.9% over a lapse of six
month period. Even though provision for doubtful debts has increa-
sed from %.8% to 4.9% the total operational cost excluding cost of
fund went down from 10.2 to 9.8%. This trend is likely to continue
if the existing outlets maintain their pace of operation.

Provision of reserve for doubtful debts has been made arbitrarily
on the higher side since there is no experience on such debts in
RFEP as yet.

RFEP therefore as shown in the above analysis has been making
increasing profits and could therefore be considered viable
without taking into account incentive payments of % + ¥ made
on lending and recovery to the participating institutions.

Since provision for bad debts made during the year is not a
function of the average monthly outstanding loan of the year

and relates more closely to the cumulative disbursement upto
that year the charge to the year's profit and loss may have

been more than what would be necessary on the basis of cost
factors of 2.57% and 4.68% related to the respective years total

disbursement.
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ii) Financial Viability of Sonali Bank

The performance indicators of Sonali Bank for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 1,554 18.8 2,507 22.5
Cost of fund 728 8.8 1,176 10.5
Interest on savings 72 117
Interest on borrowed 656 1,059
funds.
Administrative cost 263 3.2 252 2e3
Salaries 198 197
Other expenses 65 55
Profit before
provision .for
bad debts 563 6.8 1,079 9.7
Provision for bad
debts 299 3.6 535 4.8
Profit after provision
for bad debts 264 3.2 544 4.9

Average monthly
balance of outstan-
ding loan principal 8,282 11,165



TABLE- 1

SON4LI BANK - PROFIT/LOSS ESTIMATES FOR 10 OUTLETS FOR 12 MONTHS
(4/81 THROUGH 3/82) (TARKA IN 000'S)

SITA- KALIAR- COURT FHUL- JOTPU- GOURI- ZILLA~ MARFALA-
OUTLET NAME KUNDA CHAR SHAHPUk BUILDING TOLA BIRGANJ KURIA PHR BOARD  BAZAR
Income earned 83 161 210 158 236 327 317 498 215 301
Operating expenses
Interest paid
On savings 4y 14 18 5 2 9 6 5 2 10
On borrowed funds 23 75 99 89 104 133 136 177 126 97
Salaries 17 24 24 9 8 20 10 23 14 10
Other expenses 8 6 2 2 4 8
Sub-Total 22, 113 e 102 i A A B 122
Profit before provision
for bad debt (9) 42 64 53 120 150 160 289 70 176
Provision for bad debt 8 6 0 113 180 27 30 110 26 14
Profit after provision
for bad debt. (7). & (8 (&) 11z 10 179 B e,
batange "ONTRLY €4 8% 1122 8z 98 1363 1320 1660 1196 1004

PERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL

Eerned income 12.0 18.0
Cost of fund 9.7 10.0
Administrative cost %e5 3.4
Provision for bad debt 1.2 6
Net profit before bad

debtpprovision (1.3) 47
Net profit after bad (2.4) 4.1

debt provision

18,0
10.0

2.5
0.0

55
5.5

18.0
10.7

1.2
12.9

6.0
(6.9)

24.0 24,0
10.7 10.4
1.0 2.5
18.3 2.7
12.2 11.0
(6.1) 8.3

24.0
10.7
1.1
2.3

12.1
9.9

30.0
11.0
1.6
6.6

17.4
10.8

18.0
10.8
1.4
3.0

5.8
2.8

89
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An analysis of Sonali Bank's operation for the year ended

. 31 March 1982 shows that it breaks even at 17.6% rate of inter-
est which includes a cost of fund or internal rate of return
element of 10.5% The same for the Yyear ended 30 September 1981
were 15,6% and 8.8% respectively. It appears that administrative
cost has dropped from 3.2% to 2.3%% over a lapse of six month
period. Lue to the sharp rise in provision for doubtful debts
from 3.6% to 4.8%, the total operational cost excluding cost of
fund went up from 6.8 to 7.1%.

The total operational cost, excluding cost of fund, of the
10 outlets of Sonali Bank ranges from 2.5 to 19.3% in the year
ended 31 March 1982,
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iii) Financial Viability of Agrani Bank

The performance indicators of Agrani Bank for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 760 2% .6 899 233
Cost of fund 337 10.5 380 9.9
Interest on savings 21 48
Interest on borrdwed 316 332
funds.
Administrative cost 288 8.9 274 71
Salaries 204 224
Other expenses 84 50
Profit before
provision for
bad debts 135 4,2 245 6.3
Provision for
tad debts 137 4.3 129 5.6
Profit after provision
for bad debts (2) (0.1) 106 2.7
Average monthly
balance of out-
standing loan
principal 34216 54356



TABLE- 2

AGRANI BANK -~ PROFIT/LOSS ESTIMATES FCR 10 OUTLETS FOR 12 MONTHS
(4/81 THROUGH 3/82) (TiKA IN 000'S)

NATHER CHAK- SADHU- SHANTI- BALI- PHUL- CADET
OUTLET NAME PETUA NAGAR  KHAMAR BHATRA HATI NIEKATON GAON PUR COLLEGE JOYAG
Income earned 85 115 S4 73 131 128 123 a0 168 a2
Operating expenses
Interest paid
On savings 13 1 0 1 1 2 0o 26 2
On borrowed funds 55 45 25 36 59 46 47 z 2 6
Salaries 29 20 5 22 27 16 19 7 32 21
Other expenses 8 0 ) 8 4 0 g 4
Profit before provision
for bad Aebt (e) 37 9 9 26 61 52 0 101 (22)
Provision for bad dett 5 1 1) o} 1 (22) 145 6 0 3
Profit after provision
Tor bad debl?t glll ég 19: =2 néz -éé ggé) gél 191 g.g.él
Average monthly balance
of outstanding loan 707 639 307 312 546 425 397 29 459 32

PERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL

Earned income 12.0 18.0 17.5 23.5 24.0 20.0 31.0 36.0 36.6 36.0
Cost of fund 7.7 9.0 1.7 1.7 11.1 11.0 12.4 8.6 6.0 29.2
Administrative cost 5.2 3.2 2.8 8.9 6.3 4,7 5.4 25.0 8.6 777
Provision for bad debt 0.7 0.2 (0.4) o 0.1 (5.2) 36.6 22.1 o 9.7
Net profit before bad

debt provision (0.8) 5.8 2.9 2.9 6.6 14,3 13.1 0 22.0 (68.7)
Net profit after bad

debt provision (1.6) 5.6 3.4 3.0 6.5 19.6 (23.4) (19.7) 22.0 (80.5)

Notes: Chowkbazar outlet, dropped from the experime i i
apwkbazar out tnousand ST P nt, could not be included as its

L
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An analysis of Agrani Bank's operation for the year ended
31 March 1982 shows that it breaks even at 20.6% rate of inter-
est which includes a cost of fund or internal rate of return
element of 9.9%. The same for the year ended 30 September 1981
were 23,7 and 10.5% respectively. It appears that administrative
cost has dropped sharply from 89, to 7.1% over a lapse of six
month period. Provision for doubtful debts has decreased from
4.,2% to 3.6% and the total operational cost excluding cost of
fund went down from 13.2.to 10.7%.

The total operational cost, excluding cost of fund, of the
10 outlets of Agrani Bank ( exclusive of the dropped outlet of
Chowkbazar whose statistics are below thousand) ranges from 2.4
to 87.4%.
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iv) Financial Viability of Uttara Bank

The performance indicators of Uttara Bank for the years ended
50 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's  monthly loan
outcstanding outstanding
balance balance
Income ezrned 161 2842 195 2763
Cost of fund 70 12.2 86 12.0
Interest on savings 4 6
Interest on borrowed 66 80
funds.
Administrative cost 159 279 176 24.6
Salaries 138 155
Other expenses 21.J 21
Profit before
provision for
bad debts (68) (11.9) (67) (9.4)
Provision for
bad debts 66 11.6 31 4.3
Profit after provision
for bad debts (234) (23.5) (98) (13.7)

Average monthly

balance of out-

standing loan

principal 570 714



TABLE- 3

UTTARA BANK-FROFIT/LOSS ESTIMATES FOR 5 OUTLETS FOR 12 MONTHS
(4/81 THROUGH 3/82) (TAKA IN THOUSANDS)

OUTLET NAME MYMENSINGH TANGAIL ATIA BASAN FENI

Income earned 18 28 31 65 53

Operating expenses
Interest paid

On savings 1 2 - 1 1
On borrowed funds 11 11 14 27 17?
Salaries 28 22 22 28 20
Other expenses _; 4 5 '62 1
Sub-Total g 39 47 1 59
Profit before provision (27) (11) (11) 4 4
for bad deht
Provision for bad debt 4 - _a a0 23
P i f . ision.
Trofit after provision for (23) (11 (12) (6) 12
Average monthly balance of
outstanding loan principal 101 118, 129, gle 112,

PERCENTAGE INDICATORS ON AVERAGE MONTHIY BALANCE OF OUTSTANDING LOAN PRINCIPAL

Earned income 17.9 24,0 24.0 30,0 253
Cost of fund 1.5 M4 10,6 12.9 12.2
Administrative cost 32.7 21.6 21.2 15.4 20.4
ﬁrgvisigptfgrfbad %egt (4.2) - 1.2 4.8 15.4
et profi efore ba 2

debt provision (26.3) (9.0) (7.8) 1.7 2.7
Net profit after bad debt

provision (22.1) (9.0) (9.0) (3.1) (12.7)

Wl
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An analysis of Uttara Bank's operation for the year ended
31 March 1982 shows that it breaks even at 41.0% rate of in-
terest which includes a cost of fund or internal rate of return
element of 12.0%. The same for the year ended 30 September 1981
were 51.7 and 12.2% respectively. It appears that administrative
cost has dropped slightly from 27.9% to 24.6% and provision for
doubtful debts sharply from 41.6% to 4.2% over a lapse of six
month period. Consequently the total operational cost excluding
cost of fund went down frecm 39,5 to 28.9%.

The total operational cost excluding cost of fund of the
5 outlets of Uttara Bank ranges from 20.2 to 35.8%,
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v) Financial Viability of Pubali Bank

The performance indicators of Pubali Bank for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year endingz Year ending
30 September 1981 31 March 19&62
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 490 20..4 602 20.8
Cost of fund 309 12.9 364 12.6
Interest on savings 8 ]
Interest on Worrowed 301 355
funds.
Administrative cost 208 8.7 219 75
Salaries 196 173
Other expenses 12 46
Profit before
provision for
bad debts (27) (1.1) 19 0.7
Provision for
bad debts 234 9.7 263 9.1
Profit after provision
for bad debts (261) (10.8) géﬁ%l (8.4)

Average monthly
balance of out-

standing loan
principal 2,403 2,893



PUBALI BANK- PROFIT/LOSS ESTIMATES
(4/81 THROUGH 3/82) (T

TABLE- &4

FOR 4 OUTLETS FOR 12 MONTHS
AKA IN THOUSANDS)

OUTLET NAME

Ineome earned

Operating expenses
Interest paid

On savings

On borrowed funds

Sglaries
Other expenses
Sub-Total

Protit before prévision

bad- debt.

Provision for bad debt
Profit after provision

bad debt

Average mouthly balance
of outstanding loan principal

ELLENGA SHAHBAZPUR

195 95

1 2

66 oR

32 45
3 1%
83 an
19 163
-S4, (240)
.32 296,

2

PERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINGIFAL

Earned income
Cost of fund

Administrative cost
Provision for bad debt
Net profit before bad

debt provision

Net profit after bad debt

rrovision

36.0 12.0
12.4 12.6
8.2 9.0
3.6 20.5
15.3 (9.7)
11.8 (30.2)
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An analysis of Pubali Bank's operation for the year ended
31 March 1982 shows that it breaks even at 29.2% rate of inter-
est which includes a cost of fund or internal rate of return
element of 12.6%. The same for the year ended %0 September 1981
were 31.2 and 12.9% respectively. It appears that administrative
cost has dropped from 8.7% to 7.5% and provision for doubtful
debts from 9.7% to 9.1% over a lapse of six month period. The
total operational cost excluding cost of fund went down from

18.4 to 16.6%

The total operational cost, excluding cost of fund, of the
4 outlets of Pubali Bank range from 9.8 to 29.5%.
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vi) Financial Viability of Rupali Bank

The performance indicators of Rupali Bank for the Years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 535 28.7 927 28 .4
Cost of fund 228 1M.0 372 11.4
Interest on savings 62 102
Interest on borrowed
funds. 166 270
Administrative cost 248 1.9 267 8.2
Salaries 239 265
Other expenses 9 2
Profit before
provision for
bad debts 59 2.8 288 8.8
Provision for
bad debts 31 1.5 65 2.0
Profit after provision
for bad debts 1.3 6.8

n
1}
it
1]

Average monthly

balance of out-

standing loan

principal 2,081 3,268



TABLE- 5

RUPALI BANK- PROFIT/LOSS ESTIMATES FOR 7 OUTLETS FOR 12 MONTHS
(4/81 THROUGH 2/82) (TAEKA IN 000'S)

RAJGANJ  MANSA

OUTLET NAME BAZAR BAZAR KAKANHAT NARHATTA RAHMATPUR KHAN'SHAT KALIHATI
Income earned &9 yal 24 98 76 241 248

Operating expenses
Interest paid

On savings 9 29 0 11 2 1 50
On borrowed funds 34 6 13 36 26 136 19
Salaries 45 51 24 24 24 20 52
Other expenses 0 0 0 0 1 1 0
Sub-Total B8 B8 37 71 o3 158 121
Profit before provision
for bad debt (19) (15) (13) 27 23 183 127
Provision for bad debt _20 1 5 a8 4 8 8
Profit after provision
for bad debt (392 (1) (182 -2 a2 123 112
Average monthly balance
of outstanding loan 281 228 =d2n 10 222 1331 €20
principal
PERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL
Earned income 18.0 24,0 24.0 24.0 30.0 20.0 %.0
Cost of fund 1.0 11, 12.1 1.7 1.0 12.1 10.0
Administrative cost 12.0 17. 24,0 2.8 9.2 1.8 76
grovisi%p r%r bad debt O3 0.7 4.8 o4 1. . 1.2
et profit before
bad debt provision (5.0) (4.8) (13.3) 6.6 9.1 16.1 18.4
Net profit after bad
debt provision (10.2) (5.4) (18.1) 2.2 7.6 15.4 17.2

o8
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An analysis of Rupali Bank's operatioi: for the year ended
31 March 1982 shows that it breaks even at 21.6% rate of inter-
est which includes a cost of fund or internal rate of return
element of 11.4%. The same for the Year ended 30 September 1981
were 24.4% and 11.0% respectively. It appears that administra-
tive cost has dropped sharply from 11.9% to 8.2% over a lapse
of six month period. Even though provision for doubtful debts
has increased from 1.5% to 2.0% the total operational cost
excluding cost of fund went down from 13.4% to 10.2%.

The total operational cost, excluding cost of fund, of the
7 outlets range from 2.5% to 28.8% in the Year ended 31 March
1982,
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vii) Financial Viability of BKB

The performance indicators of BKB for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 3,135 21.0 4,570 214
Cost of fund 9359 6.3 1,365 64
Interest on savings 73 134
Interest on borrowed 866 1,231
funds.
Administrative cost 954 6.4 882 4.1
Salaries 624 723
Other expenses 330 159
Profit before
provision for
bad debts 1,242 8.3 2,323 10.9
Provision for
bad debts 285 1.9 582 2.7
Profit after provision
for bad debts 957 6.4 1,741 8.2

Average monthly

balance of out-

standing loan

principal 14,928 21,323



TABLE- 6
KRISHI BANE - PROFIT/LOSS ESTIMATES POR 16 OUTLETS POR 12 MONTHS
(4/81 THAROUGH 3/82) (TAEA IN 000'S)

GAIB FARID MANIK KUSH TAN BAJSH MADA MATJDEE MYMEN NARS]1 RANG SYL MELA THAKUR
OUTLET RAME ANDHA PUR GANJ PABNA TIA GAIL AHI RIPUR COURT SINGH NGHD]1 FUR EBULNRA HET NDAH GAON
Income earned o 2 23 193 B3 o323 4P 3B 26 AW 99 431 422 163 w262
Operating expenses
Interest paid
On savings 17 ? 20 5 S 19 15 15 11 3 2 3 7 2 5 2
On borrowed funds 73 146 106 60 13 75 120 80 53 27 23 95 83 34 89 S4
Salaries 53 59 5% b ol S0 Yed 30 55 18 27 45 36 19 20 27
Other expenses 10 13 29 2 11 4 13 3 4 2 10 9 5 - 3
Sub-Total 53 227 A v/ A3z T TR EF:] Y] W 753 T3 B T BE
Profit before provi-
sion for bad debt 12 72 12 62 >4 268 21C 108 62 45 298 287 103 334 176
Profit aftespromiiES. 2 B 9 1 3 & M 2B _e % - 72 13 % 4
er provi-
sion for bad debt 38 22 {12) 23 138 1% 23 1 82 B «2 88 222 (2 e 1
Average monthly bals- -
Dce of outstanding J283 2411 2899 2047 1831 2266 203% 139 20 403 20 e 1397 23 1k68 £eQ
loan principal
PERCENTAGE IKDICATORS OR AVERAGE MORTHLY BALANCE OF OUTSTANDING LOAN FRINCIPAL
Earned income 12.3 12.3 12.3 18.4 18.2 18.2 4.2 24,3 24.4 24.6 24,2 30.2 30.2 30.0 30.5 30.4
Cost of fund 6.6 6.3 6.6 6.2 6.4 S5e3 6.6 6.9 6.6 6.5 6.1 6.5 6.4 6.6 6.4 6.5
Administrative cost 4.7 3.0 5.0 6.3 3.4 2.1 4.4 2.4 6.6 4.7 71 3.6 3.2 4.4 1.4 3¢5
Provision for bad cebt - 1.4 1.3 0.9 0.8 3.1 1.4 5.1 2.4 1.4 8.7 - 5.2 19.0 3.8 5.3
"‘:eg?;f_z'}’:{g:‘ P2 0.9 30 0.7 6.0 B4 10.8 13.1  15.1 1.2 13.4 10,9 20,0 20.6 18.9 22.7 20.4
Net profit after bad
debt provision 0.8 1.5 (0.6) 5.1 75 7.7 11.7 10.0 8.8 12.1 2.2 20,0 15.4 (0.1) 18.9 15.1

¢8
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An analysis of BKB's operation for the year ended 31 March
1982 shows that it breaks even at 13.2% rate of interest which
includes a cost of fund or internal rate of return element of
6. 4%. The same for the year ended 30 September 1981 were 14.6
and 6.3% respectively.It appears that administrative cn~st has
dropped sharply from 6.4% to 4.1% over a lapse of six month
period. Even though provision for doubtful debts has increased
from 1.9% to 2.7%, the total operational cost excluding cost of
fund went down from 8.3 to 6 .8%.

The total operational cost, excluding cost of fund, of the
16 outlets of BEKB ranges from 3.6 to 15.8% ( not considering the
Sylhet outlet with 23.4% as it has bsen dropped from the experi-

ment d


http:respectively.It
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viii) Financial Viability of Janata Bank

The performance indicators of Janata Bank for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in %  of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 396 19.3 679 22.3
Cost of fund 225 11.0 340 11.2
Interest on savings 28 54
Interest on borrowed 197 286
funds
Administrative cost 213 10.4 265 8.7
Salaries 177 227
Other expenses 36 28
Profit bvefore
provision for
bad debts (42) (2.1) 74 2.4
Provision for
bad debts 49 2.4 152 : 5.0
Profit after provision
for bad debts (91) (4.5) (78) (2.6)

Average monthly

balance of out-

standing loan

principal 2,053 3,044



TABLE- 7

JARATA BANE- PROFIT/IOSS ESTIMATES POR 412 OUTLETS FOR 12 MONTHS

(4/81 THROUGH 3/82) (TAEA IN THOUSANDS)

JHIKER BROHMA- BAIDER- KHANKH- BHUR
OUTLET FAME GACEA ~ PAGLAPIR BAMUNDI pANESWAR TEBUNIA RAJPUR NOAPARL BAZAR _ ANAPUR TAJPUR KUMIRA GHATTA
Income earned 6 21 46 10 26 12 81 1 10
21 46 2 a23 8 22 2 a0
Operating expenses
Interest paid
On savings 1 S 7 (o] 1 2 28 2 - 4 o]
On borrowed funds 60 15 21 44 48 8 23 22 31 12 0 3
Salsaries 20 15 23 22 21 19 19 18 23 11 8 4
Other expenses 2 c 1 1 3 4 2 10 0 0
Sub-Total 87 _h; 5% 73 70 3 a5 72 12 7
Profit vefore provi-
sion for bad debt (20) (15) (e 36 24 &) 5 51 23 2 5 3 lo)
Provision for bad debt - 38 _2 (2) 9 6 47 (3 o 58 S A o
Profit after provi-
sion for bag debt $292 -iéx $§2 .‘z‘} 12 ‘22 ‘222 =tz x g}- {5@1 -5- -2-
Average monthly bala-
nce of outstanding 569 26 g%, 433 22 110 208, 408, 2. .92. 4. 123,
loan principal -
FERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL
Earned income 11.7 18.0 ‘18,0 24.0 24,0 23.9 24.0 30,0 30.0 35.9 35.8 9.0
Cost of fund 1.3 12.9 10,2 11.3% 12.3 7.9 11.8 12.2 12.2 12.9 9.2 2.4
Administrative cost 3.9 17.8 10.2 4.9 5.5 18.0 9.7 5.3 9.5 21.5 16. 3.3
Provision for bad debt - 32.9 0.9 (1.6 2,2 5.7 22.9 (0.8) - 59.7 - 0.9
N ebtorit vefore bad (3.5)  (12.7)  (2.3) 7.8 6.2 (2.0 2.5 2.5 8.3 2.3 9.8 2.2
Net profit efter bad (3.5) (45.7)  (3.3) 9.4 3.9 (7.7) (20.3) 13.3 8.3 (57.3) 9.8 2.3

debt provision
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An analysis of Janata Bank's operation for the year ended
31 March 1982 shows that it breaks even at 24.9% rate of inter-
est which includes a cost of fund or internal rate of retura
element of 11.2%. The same for the year ended 30 September 1981
were 2%3.8% and 11.0% respectively. It appears that administra-
tive cost has dropped sharply from 10.4% to 8.7% over a lapse
of six month period. Provision for doubtful debts has increased
sharply from 2.4% to 5.0% and the total operational cost exclu-
ding cost of fund has gone up from 12.8 to 13.7%.

The total operational cost, excluding cost of fund, of the
12 outlets of Janata Bank ranges from 3.3 to 50.7% ( not consi-
dering Tajpur outlet with 81.2% as it has been dropped from the
experiment).
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ix) Financial Viability of IRDP

The performance indicators of IRDP for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Taka in % of average Taka in % of average
000's monthly loan 000's monthly loan
outstanding outstanding
balance balance
Income earned 666 22.5 844 23.7
Cost of fund 282 9.5 313 8.8
Interest on savings 23 19
Interest on borrowed 259 294
funds,
Administrative cost 112 3.8 175 4.9
Salaries 83 143
Other expenses 29 32
Profit before
provision for
bad debts 272 9.2 356 10.0
Provision for
bad debts 35 1.2 185 5.2
Profit after provision
for bad debts 8.0 1 4.8

Average monthly

balance of out-

standing loan

principal 2,953 34553



IRDP - PROFIT/LCSS ESTIMATZS FOR 13 OUTLETS FOR 12 MONTHS

TABLE- 8

(4/81 THROUGE 3/82) (TAKA IN 000'S)

BABY I5LAM JOYDEB DHAM  MORREL CHOUDDA BURHAN JHIKER EKALIA DAUD GOPAL SONA
OUTLET NAME CANT PUR PUR RAI GANJ GRAM UDDIR NATORE GACHA KOIR KANDI EKOLAR FUR GAZI
Income earned 104 101 26 5?7 62 155 111 40 41 2 56 20 30 3
Operating expenses
Interest paid
On savings 2 0 (o] 2 ] 0 2 0 1 - - -
On borrowed funds 4% 31 9 22 21 61 29 8 15 12 15 7 9 1

Salaries 17 16 6 10 9 9 10 10 6 6 12 7 9 2

Other expenses 4 0 - 3; “ 1 2 oz 1 1 2 1 -

Sub-Total &6 53 T 33 3 =5~ =5 % £} =5 T 5 -
Profit teforeprovisio -

O for bed devt 38 49 1 25 25 8z 52 20 2 10 27 14 11 0
Provision for bad debt O 0 16 8 22 55 2 46 0 3 12 1 21 0
Profit after
Average monthly bal- 462 360 110 2 [N 491 1 190 s 1 114 120

ing loan principal

FPERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL
Earned income 22.5 27.9 24,1 24,0 23,2 24,0 22.5 23.2 21.5 2C.1 26.3 25.8 27.4 8.3
Cost of fund 9.9 8.7 .3 9.0 8.5 G.t 9.2 4.8 8.7 E.E 7.7 5.2 8.1 3.0
Administrative cost 4.3 5.7 5.7 4.5 . 5.2 1.5 2.2 7.2 4.6 4.8 6.0 8.0 9.3 5.9
§rovision fgrrbad debt~ - 15.0 3.4 £.3 E.5 0.3 26.7 0.2 1.8 3.5 0.5 18.7 -4
et profit before

tad debt provisiorn 8.3 1.6 10.0 10.5 9.4 12.6 10.4 1.1 8.1 6.5 12.6 11.9 10.0 (0.6)

et profit after bad g 3  43.¢ (5) 7.2 1.1 4.2 10.1  (15.6) 7.9 4.7 7.1 1.4 (8.6) (1.7)

debt provision

68
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An analysis of IRDP's operation for the year ended 31 March
1982 shows that it breaks even at 18,99 rate of interest which
includes a cost of fund or internal rate of return element of
8.8%. The same for the year ended 30 September 1981 were 14,5
and 9.5% respectively. It appears that administrative cost has
increased from 3.8% to 4#.9% and provision for doubtful debts
has sharply gone up from 1.2 to 5.2%. The total operational cost
excluding cost of fund has also sharply increased from 5.0 to
10.1%.

The total operational cost, excluding cost of fund, of the
14 outlets of IRDP ranges from 2.5 to 33,9%.
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x) Overall Financial Viability of BSBL

The performance indicators of BSBL for the years ended
30 September 1981 and 31 March 1982 are as follows:

Year ending Year ending
30 September 1981 31 March 1982
Teka in % of average Taka in % of average
0V0's monthly loan 0C0's monthly loan
outstanding outstanding
balance balance
Income earned 939 25.4 1,468 251
Cost of fund 663 17.9 986 16. 9
Interest on savings - -
Interest on borrowed 663 986
funds.
Administrative cost 117 3.2 232 3.9
Salaries 85 131
Other expenses 32 101
Profit before
provision for ‘
bad debts 159 4.3 250 4.3
Provision for
bad debts 407 11.0 792 Je5
Profit after provision
for bad debts (248) (6.7) £542) (9.2)

Average monthly

balance of out-

standing loan

principal 3,690 5,856



TABLE- 9 P. 10f 2
BSBL -~ PROFIT/LOSS ESTIMATES FOR 18 OUTLETS PERIOD COVERED FROM
APRIL 1, 1981 THROQUGH MARCH 31, 1982 ( TAEA IN 0CO*S)

SREE ERI- JAGARNATH TALUE-

OUTLET RAME SHRA PUR BEEIGAZARIA ZODUBOYRA DUBELA PUR PANTI ZAMIRA TALTOLI BALUHAR
Earned income 5 a8 28 yi bl a3 2 5 97
Operating expenses

Interest paid
On savings 0] 0 0 0 0 (o] o 0 o
On borrowed funds 4 11 15 5 19 7 2 26 63
Salaries 8 0 2 (o] 4 1 0 2 6
Other expenses (0] 1 3 2 ] -2
Sub-Total g 12 38— - 26 10 2 3? 78
Profit before prowigion 1 6 8 1 5 3 o] 14 19
for bad dedt
Provision for-bad debt 1 51 27 12 3% 0 0 32 72
Profit after provision
for bad de’b’; -gg le‘&l L:‘:al: ‘132- -‘ggl- -}: -g. ‘2}2 ‘5}2
Average monthly balance
of outstandins loans é- -99- J}Q-- -15-- -1%-. §-= 19; 229- &15.

PERCENTAGE INDICATORS ON AVERAGE MONTHLY BALANCE OF OUTSTANDING LOAN PRINCIPAL

Earned incone 18.0 19.5 20.7 21.0 2.3 21.4 22.9 23.1 23.5
Cost of fund 13.5 12.2 10.9 13.8 12.9 10.9 15.7 11.8 15.1
Administrative cost 0.1 0.6 3.7 2.7 S 5.6 0.5 5e1 3.7
Provision for bad debt 5.3 56.6 20.1 35.3 22.3 0 4.3 16.8 17.5
Ret profit before bad

debt provieion 0.0 0.1 0.1 0.0 0.0 0.0 0.1 0.1 0.1
Net profit after bad

dent provising O (0.9) (49.9) (14.0)  (30.8)  (19.3) 4.9 2.4 (10.6) (12.8)

c6



TABLE- 9

BSBL - PROFIT/LOSS ESTIMATES FOR 18 OUTL

ETS PERIOD CCVERED PROM

APRIL 1, 1981 THROUGH MARCH 34, 1982 (TAEA IN ©00°'S )

P, 2 0of 2

. BHABANI- PASCHIM DEORA CHARKALI
OUTLEYQ" KAME PUR DEORA(N) PAKUTIA NO.3 JHALAM(N) JHALAM(S) (MOBILA) BOAILDAE BARI BATAZORE
Earned income 3 209 110 314 343 32 103 62 33
Operating expenses
Interest paid
On savings (o] (o] 0 0 0 0 0 0 0
On borrowed funde 2 145 72 219 229 22 76 46 24
Salaries o] 17 S 30 13 4 1 5 2
Cther expenses 0 11 9 15 20 1 1 8
Sub-Total 2 173 0 264 262 2?7 78 59 58
Profit before provision
for bad debt 1 36 20 50 81 5 25 3 10
Provision for bad debt S 83 20 149 158 13 24 42 14
Profit after provision 4 4 0 ) 8 4 4
for bad debt ‘u) 2322 ‘-2 &29_ ‘222: L.)- L-QZ ‘}22: ‘-2‘
Average monthly balance
of outstanding loans 19- -:5- 2&9 3!2&@ 1].?52. :22- }29- 222-: stma
CENTAGE INDICATORS ON AVERAGE MOKNTHLY BALANCE OF OUTSTANDING LOAN PRINCIFAL
Earned income 24,0 24.8 25.1 25.1 25.7 27.2 27.8 28.6 29.1
Cost of fund 16.1 17.2 160.4 17.6 17.2 18.6 20.6 20.9 18.3
Administrative cecst 4.4 3.2 4,1 3.€ 2.5 4,6 0.6 C.4 3.3
ﬁrovision for bad debt 44,8 9. 4.5 11.9 11.8 10.5 20.1 19.4 10.2
et profit before bad -
debt provision 0.0 0.0 0.0 0.0 0.1 0.0 0.1 0.0 0.~
Fet Profit after bud (44 p) (5.5) (0.0) (7.9) (5.8) (6.8)  (13.4) (18.1) (2.7)

debt provision

€6
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An analysis of BSBL's operation far the year ended 31 March
1982 shews that it breaks even at 34,3% rate which includes a cost
of fund or internal rate of return element of 16,9%, The same for
the year ended 30 September 1981 were 32,1% and 17.9% respectively,
It appears that both administrative cost and prevision for doubtful

debts have increased from 3.2 to 3.9% and 11.0 to 13.5% respectively,
over a lapse of six month period.

The tetal operational cost excluding cost of fund of the
18 outlets of BSBL range from 4.5 to 22,3% (without censidering
6 dropped outlets),
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xi. Development of Cost Norms

From the overall and individual institutional analysis it
becomes evident that all institutions, and within each institution,
all the outlets are not viable. The reason for non-viability could
be many such as choice of wrong site, lack of initiative at the
outlet and or institution level, lack of resources including fund
and lack of adequate time required for the establishment of a parti-

cular outlet.

It is therefore necessary to identify those operational outlets
which have reached a steady state condition (after the lapse of
initial start-up or transient state)and were able to achieve a
minimum lending operation. From a study of the operational charac-
teristics of the outlets an average outstanding loan volume of
Tk. 500,000/- and up have been considered to be a sufficient crite-
rion for fulfilling the above conditionse.

A total of 38 outlets have been identified to fall under the
above category whose average performance indicators are as follows:

Percentage of the average
monthly outstanding loan

Principal

Income earned 22.16
Cost of Fund 9.22
Administrative cost 2341
Provision for bad debt 4,21
Profit before provision

for bad debt 10.33
Profit after provision

for bad debt 6.89

Estimated average rate of
reserve requirement with
respect to-loan disbursement = 2.40%
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The above data will be much more representative for determi=-
ning institutional norms than either the overall or the individual
institutional data. It appears that the institutions on an average
would te able to break even at 7.62% charge without tating into
account the cost of fund and head office administrative overhead.

Administrative cost

This item includes direct cost of salaries and allowances of
outlet staff and travelling and other operational expenses of the
outlets. The norm for this cost element has been developed under
various probability intervals on the basis of distribution of
administrative costs of the 38 ocutlets taken into consideration

for the purpose.
Percentage of time should fall below
Administrative cost of

outlets as a percentage 6% 7% 7:1%
of the average monthly
loan outstanding

Normally a coverage of 95% should be acceptable to the institutions
as an industry norm.

Head Office Overhead

This item includes ccst of salaries and allowances of head
office staff and travelling and other operational expenses. Since
this cost has not been allocated to individual outlets it was not
possible to obtain the relevant data for the category of outlets
considered and the cost norm could not be developed, However the
average on the basis of total RFEP cost of 1% of average loan
outstanding balance could be used for cost computation.

Provision for bad debts

This item is expected to cover any losses arising out of any
part of the loan becoming irrecoverable and is merely an estimate
of such future losses. Since the reserve requirement determined
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at the end of each year relates to loan disbursements of all the
past periods, it is not appropriate to cost it out on the basis of
average monthly outstanding balance. This cost would better relate
to the disbursement and as such to the cumulative disbursement on
any given date. Even though any upward or downward adjustment of
the reserve would have to be incorporated in the year's profit and
loss account, the determination of the extent of this cost element
for the purpose of operational or venture cost would be better made
on the basis of disbursements. In the absence of any empirical data
the average calculated above of 2.40% could be used for cost com-

putation.

Cost of fund

Since the institutions charge different rates of interest for
their funds lent to the outlets (from 6.5% to 13%) and also offer
different rates of interest to their depositors no attempt has been
made to develop an institutional norm for such cost. This will be
an add-on cost to the other two elements of cost in order to deter-
mine the total operational cost.

Development of any viable interest structure for the institut-
ions should take into account the above cost elements. The average
loan volume outstanding per outlet of the above category of outlets
is Tk 1.128 million.

xii. Considerations for improvement of institutional viability

One of the fundamental steps to improve the financial viability
of institutions is a reduction in the cost rates which also fits in
with the increase in the overall performance of the outlets by an
increase in lending, recovery and mobilisation of deposits. Admini-
strative cost burden can be minimised by increasing the lending
operation and productivity of the outlet, and cost of provision for
doubtful debts by improving the process and performance of loan
recovery and follow-up.
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Cost of fund is however a major issue which has not been
adequately covered in the experiment. The experiment was designed
as a stand alone operation based on savings and berrowed funds at
high rates of interest. It has not taken into acccunt possibili-
ties of developing sources of funds for self-financing in the
form of interest free deposits and floats. As a result the experi-
ment was dependent solely on the amount of funds that could be made
available by the institutions from their other resources. A partial
mobilisation of finance through savings accounts high rates of
interest cannot provide a cost of fund base to operate reasonably
and profitably within the normal bounds and forces of the money
market, such as the lending interest rates charged by other insti-
tutions. The system, like other financial systems in the country,
should have the means of mobilising non-interest bearing deposits
in ratios greater than those of interest bearing ones in order to
reduce the cost of funds.

Any credit system developed for rural producers should of
necessity be integrated with the total money system so that such
credit operation is more dependent and based on factors and forces
governing the local and national money supply and market, rather
than being dependent solely on a temporary grant or loan. Even
though there has not been any study made of the money supply in
rural Bangladesh, it stands to reason to assume that adequate money
supply and circulation exist to finance the vast network of pro-
curement, storzge and distribution system covering the goods and
services produced, consumed, imported and exported by approximately
90 million people in rural Bangiadesh.

Unless the non-interest bearing deposits become the major source
of funds as in the case of normal banking institutions, the cost of
fund would always remain high which would adversely affect the
viability of the institutions participating in this program. It may
not be feasible to develop a syster based on an interest structure
higher than that of the money market and this system with its
higher cost of funds will have to compete with other systems in
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the money market offering lower lending rates. Needless to say
that this programme is rather too small a component of the tota.
rural credit system ( the current annual development budget for
which is over Tk 7.8 billion) to influence or bring about a
change in the interest structure of rural credit unilaterally.
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Chapter Six

I. Performances on Lending
i. Institutions and their coverage

The following table shows that among the nine institutions with
eight models, BKB alone covers nearly one-fifth of the total operating
outlets and more than one-~-third of the total borrowers.

Iable - 1

Number of Borrowers and outlets by Institution

lnstitutions onliche » Borpowess »
Sonali 10 11% 6932 16.4%
Agrani 10 11% 4216 10%
Uttara 5 5 6% 917 2.2%
Pubali 4 4.5% 2429 5¢8%
Rupali 7 7 8% 2745 0.6%
BXB 16 17 .8% 15658 57%
Janata 11 12.2% 2467 5.8%
IRDP 14 15.6% 3569 8.6%
BSBL 13 14 . 5% 3232 77
90 42219

The table further shows that Uttara's institutional coverage, after
Pubali's 4.,5%, is the second lowest (5.6%) with only 2.2% of the total
borrowers.

ii. Extending credit to target group

The result of verification of the target group status of borrowers
to whom advances were made by the above institutions during the period
from 18t September 1981 to 28th February 1982 shows that BKB again extended
the highest (95.57%) amount of the credit.to the target group borrowers.
A detailed picture is given in Table - 2.
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Table = 2

Extension of credit to Target Group by Institutions

Sample size Borrowers
Name of Models No. % Tﬁg%et GE%HP _gg%_EEEEEE%EEEEE
Agrani 288 13,84 236 81.94 52 18,06
BSBL 137 21,92 129 94.16 8 5.84
IRDP 227 18.22 192 84,58 35 15,42
Janata 220 19,16 207 94,09 13 5 .91
Krishi 812 15.72 776 95,57 36 4.43
Pubali 93 16.29 75 80.65 18 19.35
Rupali 192 16,01 183 95431 9 4,69
Sonali 325 16,03 256 78677 69 21,23
Uttara 63 31,34 49 74 .60 16 25.40
All Banks 2357 16,53 2101 89.14 256 10.86

The table further shows that Uttara's coverage of target group
both in respect to the total number of borrowers served by the insti-
tutions and by Uttara alone is also the lowest, the figures being 74.60%
and 2.24% respectively., The table has however excluded the results of
two outlets, namely, Babuganj TCCA (Barisal) and Baluhar BSBL K0 tChand-

pur, Jessore,

iii. Disbursement By Target Group

The following table shows the total disbursement of loans to
target group and non-target group borrowers as reported in monthly

reports of the banks,
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Table - 3

Total disbursement of loans
by Institutions as of 28th February, 1982

(In Taka)

Participating DISBURSEMENT
Institutions To % of To % of Total

Target Group Total Non-target group Total
Krishi 41,963,823 40.53 1,945,168 15.40 43,908,991
Agrani 2,877,880 9.54 2,177,136 17.23 12,055,016
Janata 7,081,951 6.84 444,833 3.52 7,526,784
Pubali 5,114,654 4,94 1,227,137 9.71 6,341,791
Rupali 6,636,520 6.41 326,569 2.59 6,963,089
Sonali 15,564,286 15.03 4,194,869 33.21 19,759,155
Uttara 1,278,062 1.23 435,158 .44 1,713,220
BSBL 8,639,646 8.34 535,849 b.24 9,175,495
IRDP 7,328,581 7.13 1,345,937 10.65 8,728,518
Total 103,539,403 89.13 12,632,656 10.87 116,172,059

The table shows that over 40% of the total target group disbursement
was made by BKB which recorded the highest disbursement while Uttara's
contribution was just one percent of the total of target group loan dis~
bursement of all institutions. Sonali disbursed one-third of the loans
to the non-target group borrowers while Rupali's share was observed to
be the lowest at 2.59%.-

Uttara's coverage was, therefore, the lowest both by volume of
disbursement and by the number of borrowers.
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iv. Disbursement by outlets

The average disbursement of loan for each of the surveyed outlets
by institutions is significantly different. The table given below
shows the amount of loan disbursed by each of the lending institutions.
It can be seen from table- 4 that on an average each of the outlets
of BKB disbursed an amount of Tk. 3,507,157 upto the reporting period,
followed by Sonali with Tk. 2,358,499, On the other hand, Uttara Bank
had disbursed the lowest amount which was Tk. 253%,679 followed by
Janata with Tk. 428,760,

Table - 4

Average amount of loan disbursed by
each of the outlets

¥gggig£tion3 Amount Disbursed
Agrani 1,669,273
Sonali 2,358,499
Rupali 1,004,678
Pubali 1,793,250
Janata 428,760
BSEL 736,772
BKB 3,507,157
Uttara 253,679

IRDP 1,13%,548
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v, Outlet Officials'view of the existing loan volume

When asked about their impression of the vclume of loans they
have disbursed on the whole.??% of the surveyed outlet officials
consider it satisfactory. The remaining 23% consider their loan
disbursement volume unsatisfactory. The details of the institu-
tion-wise findings in percentage term are given below.

Table - 5

Existing loan volume considered
as satisfactory/unsatisfactory

TEmE oI the institutions Satistactory Un-satisfactory
% %
Agrani | 100% -
Janata 100% -
Rupali 100% -
Pubali 50% 50%
Uttara 100% -
Sonali 33% 67%
BKB 100% -
BSBL 67% 33%
IRDP 67% 33%

7 e Sm—

vi, Target Group Lending by Outlets.

The result of the survey of 22 outlets shows that the 9 institu=-
tions had 11033 target group borrowers out of the total number of
24201 target group households, thereby covering 45,579 of the total
target group borrowers with an average target group household of 1100
and target group"borrpwef of 501.
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The following table gives a comprehensive picture of the percentage
of target borrowers to the total number of target group households and

their averages by institutions as on March 31, 1982,

Table - 6

Target group households and target group
borrowers of surveyed outlets

Name of TNo.orf y fotal No. | Total No. kverage No.per outlet —
Institutiomﬁ outlets ! of target E of targetETarget ‘Target , %
y surveyed ! group 1 borrowers lgroup lgroup H
H ! households ! thouseholds !borrowers !
Agrani 2 2438 1056 1219 528 "33
Pubali 2 3040 1231 1520 615 40.49
BSBL 3 4588 707 1529 2%6 15.41
IRDP 3 o74 878 325 293 90.14
Rupali 2 1064 598 532 299 56.20
Sonali ) 2954 2103 985 701 71.19
Janata 2 817 285 408 142 34,88
Uttara 2 680 385 340 192 56.62
BKB 3 7646 3790 2549 1263 49,57
22 24201 11033 1100 501 45,57

The above table shows that IRDP covered the highest number of borro-
wers(90.14% Jof their total target group households while BSBL's coverage
was recorded to be the lowest at 15.41%.
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The outlet-wise break up of the above table is presented in
Table = 7 below.

The number of target households is also diftferent for diffterent
outlets and institutions. BKB has the highest target households cover-
ing 2548.67 per outletv followed by BSBL with 1529.%25%. On the other
hand the target household for IRDP was 325, followed by Uttara, the
number being 340.

The table also shows the average number of target borrowers and
the percentage of target borrowers to target households for each of
the outlets of all the nine institutions. The average number of target
borrowers for BKB outlet was 1263.3% followed by Sonali with 701.0.
On the other hand the minimum number of borrowers was served by-
Janata at 142.5 followed by Uttara with 192.5. IRDP covered the highest
percentage of target households which was 90.14%.0n the other hand
BSBL's coverage was only 15.41%, which is the lowest.

vii. Average size of loans and Borrowers

The average size of loans and borrowers per outlet by different
institutions is presented in Table - 8.
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Table - 7

Number of Target Group borrowers in Target Group
households by Institutions

Name of" No.of T.G.|No.ol T.G. of T.G. Borro-
Institutiong Name of Outlets house- Borrowers/ | wers to T.G.
holds/out-|Outlets households
lets per outlet

1. Sitakundu-Chittagong 201 75 3731
JANATA

2. Baneshwar-Rajshani 616 210 34,09

1. Babugonj-Barisal 600 338 £6.3%
IRDP 2. Natore-Rajsnahi 374 231 61.76

%« Chauddagram-Comilla - 309 -

1. Jinglatali-Comilla 41 891 94,69
SONALI 2. Sundarpur-Dinajpur 983 47 75.99

3.Court Building-Rajshahi] 1030 465 45,90

1. Kotwali-Faridpur 2369 1484 62.64
B.K.B 2. Paba-Rajshahi 4057 1470 36.23

3« Sudharam-Noakhali 1220 83%6 68,52

1. Ellanga-Tangail 1704 o4 37.79
PUBALI

2. Shatihat-Rajshahi 1336 587 42,93

1. Kakonhat-Rajshahi 352 96 27.27
RUPALI

2. Khanshat-Chittagong 712 502 70.50

1. Batazor-Barisal 2771 122 4,40
BSEL 2. Taltoli-Barisal 717 144 20%

3. Ghatail-Tangail 1100 441 40,09

1. Kotwali-Mymensingn 354 168 47 .46
UTTARA

2. Feni-Noakhali 326 217 66.56

1. Cadet College-Tangail 1610 769 47,76
AGRANT

2. Bhatra-Bogra 828 287 34.66
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Table - 8

Amount of Loan, Borroﬁers, and number of loans per outlet

Name of y Number ol outlets ;y Average amount , Average number of
Institutions E Surveyed E of loan Erborrowers ! Loans
Krishi 3 3,507,157 1263 1905
Pubali 2 1,793,250 615 1040
Sonali 3 2,358,499 701 1064
Rupali 2 1,004,678 299 377
IRDP 3 1,133,548 293 1065
Janata 2 428,760 142 141
Uttara 2 253,679 192 231
BSBL p) 736,772 236 456
Agrani 2 1,669,273 528 1443
22 12,885,616 4269 7722
(585,709.82) (194,05) (351)

The table again shows that BKB's average number of borrowers and
loans has been the highest i.e. 1263 and 1905 while Janata's performance
has been observed to be the lowest at 142 and 141 respectively. The data
from 22 outlets also show that BKB's average of 3 outlets recorded the
highest amount of loans (Tk. 3,507,157) while again the lowest was seen
in case of 2 average outlets of Janata with Tk. 428,760 as loan.

The average amount of loan and number of borrowers and loans per
outlet of 22 surveyed outlets were Tk. 585,709,82, 194 and 351 respectively.
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Viii. Repeat Borrowers

The number of repeat borrowers showed significant variation
from institution to institution.The average repeat borrowing for
Agrani was 506 per outlet followed by BKB with 464.0n the other hand
Uttara administred only 9 repeat borrowings per outlet followed by
Rupali with 80 per outlet.Of the total repeat borrowings 27% was for
crops, 32% for other agriculture, 55% for non-agriculture.

Table -9
Average repeat borrowing per outlet
Institutions No. of repeat horrowing
Sonali 404
BKB 464
IRDP 543
Rupali 80
Agrani 506
Uttara 9
Janata 10
Pubali 391
BSBL 144
ix. Major use of loan by activity

One of the major objectives of RFEP was to extend credit
to the target group borruwers by different productive and income
generating activities. A type wise loan disbmrsement survey has recorded
the number of loans, volume of loanss» amount collected etc., by different
activities which have been shown in Table 10 to 18 for the nine
respective institutionsThe/t¥§¥i further show that over hslf of all
loan purposes have been utilized for no more than ten activities,


http:outlet.Of

6.

7.
8.
.
10.
1.

12.

15.
14,
15.
16.
17.

18.
19.
20.
21.
22.

2%.
24,

110

Table 10

MAJOR ACTIVITY-WISE DISTR1BUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVEKDUES AS OF 31 DEC. 1981.

BKB 3/
Amount Amount Amount
No.of loaned Collected overdue

loans (Tk 000) (Tk. 000) (Tk)

Oxen/Buffalo for
plowing/draft 3594

Beef Fattening 2314
T, Aman (local) 1189
Milk Cow/Buffalo 1002

pai e T o
Pan leaf

Production 856
Rickshaw 703%
Goats / Sheep 654
Grocery Shop 521
Boro (local) 483
Produotion 480
Land releasing 430

from mortgage

Hat Trading 419

B. Aus (local) 416
Cattle Trading 378

Rainfed Wheat 317
Vegetables

Production 309
HYV Aus 303

B. Aman (local) 299
0il Ghani(Press) 299
Jute Production 281

Handloom Cotton
Vleaving 212

Poultry Raising 212
Rice Wholeselling 200

7466

3509
1187
2109

1536

1603
1750
574
965
374

670

529

587
455
688
298

250

313
265
656
274

567

176
355

2034

1290
320
693

756

788
829
220
424
201

330

116

181
232
334

89

99

187

96
294
118

201

56
124

150174

40200
19250
91245

18309

36749
143800
11790
12438
10800

18606

11905

32021
18257
16400

3550
8600
6250
5520

10000
26215

3700

6069
7872
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Amount Amount Amount
No.of loaned Collected overdue
Loans (Tk 000) (Tx. 000) (Tk)
- 2/
25. Domestic Uses 190 182 72 1522
26. Muri/Chira
27. Potato
Production 187 213 >3 250
28. Agr. Inputs /
Pharmacy Shop 170 282 101 13570
29. HYV Aman 162 160 75 1500

W Tk 28748950 Tk 10388318 Tk 706583

Covers all outlets except Narsingdi, Kushtia and Sylhet.

Includes: Consumption, Ceremonies, House repairs, Educa-

R R

tion, repayment of old loans etc.

2/ Amounts to 90.0% of all loans disbursed at these outlets.
A further 94 loan purpose uses recorded of all types.
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Table 44

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVERDUES AS OF 31 DEC. 1981.

SONALI BANK v

Amount Amount Amount
Name of No.of 1loaned Collected overdue
Activity Loans (Tk 000) (Tk. 000) (Tk)
1. Beef Fattening 1796 2849 626 6896
2. gfgaéggfgiigtf°r 1155 2556 566 155872
3, HYV Boro 407 533 238 0142
4, Grocery Shop 391 941 394 67050
5. T. Aman (local) 388 592 239 40902
6. Eggzto Produc 327 633 274 33144
7. B. Aus (local) 290 466 143 -
8. Dhenki Rice Husking 248 481 111 124881
9. Petty Trading 341 662 334 S4974
(general)
10. Rickshaw 236 811 257 72519
11. T. Aus (local) 195 313 115 1442
12. Milk Cow/Buffalo 190 458 164 61050
13, HYV Aman 166 277 68 5397
14. Tegetables 153 270 98 128732
15. Rainfed Wheat 150 260 49 4500
16. B. Aman (local) 125 287 81 15500
17. 5:2313;“ Cotton 111 400 126 49075
18. Jute Production 90 138 88 37498
19. Pan Leaf Production 73 249 11 62645
20. HYV Aus 70 139 38 -
21. Local Boro o4 119 o4 8800
22. Cloth Wholeselling 62 157 77 7287
23. Rice Wholeselling 55 165 40 -

2083/ Tk 13309342 Tk 202469 Tk 950306

Notes: 1/ Data drawn from all outlets except Jinglatoli

2/ Amounts to 91.0% of loans disbursed at these outlets.
A further 45 loan purpose uses of all types recorded.
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Table 42

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVERDUES AS AT 51 DEC. 1981.

Name of
Activity

1.

2.
3
4.
S
6.
7.

8.

9.
10.
1.
12.
13.
14.

15.
16.

17.
18.

19.

20.
1.
22.
23.

Oxen/Buffalo
for plowing/draft

Beef Fattening
Irrigated Wheat
HYV Boro

B. Aus (local)
T. Aman (local)

Dhenki Rice
Husking

Land releasing
from mortgage

Grocery Suop
Cotton Production
Goats / Sheep
Rickshaw

Hat Trading

Small Business
(general)

Pottery
Production

Itinerant Trad-
ing (Feriwala)

Sugarcane

Transport of agri-
cultural goods

Tailoring/Ready-
made clothes

Pulses Processing
Milk Cow/Buffalo

HYV Aman

Bicycle Purchase

TOTAL

JANATA BANK 2/

Amount Amount Amount
No.of 1loaned Collected overdue
Loans (Tk 000) (Tk. 000) (Tk)

347 Tk 44 Tk 364 Nil
299 373 132 -
140 102 6 -
130 90 56 -
129 82 69 -
123 68 36 -
76 159 34 -
52 113 6 48492
48 115 46 -
45 27 - -
35 17 3 -
32 104 13 -
27 52 13 -
24 33 - -
23 26 24 -
20 36 ) -
15 9 - -
15 49 1 -
15 17 13 -
12 46 1 -
11 21 21 -
10 9 9 -
10 16 5 -

16825/ Tk 2207360 Tk 911665 Tk 4842

Notes: 1/ Data drawn from 7 outlets: Noapara, Bromarajpur
Jhikergacha, Kumira Br., Bhurghata, Bamundi.
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Amounts to 90.50% of all loans made at these outlets.
A further 37 loan purposes uses of all types recorded.

The level of overdues cannot be considered representative
as only one old outlet included in the sample. Data from
other old outlets not supplied.
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Table 13

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVERDUES AS AT 31 _DEC. 1981

AGRANI BANK-Y/

Amount Amount Amount
Name of No.of 1loaned Collected overdue
activity loans (Tk000) ng 000)  (Tk)
1. Dhenki Rice 1116 Tk 1289 Tk 1309 Tk 25842
Husking
2. Oxen/Buffalo
for plowing '
draft 830 1187 604 19707
3, Muri/Chira
Making 670 832 501 2000
4, T. Aman (local) S04 549 245 1470
5. Beef Fattening 481 610 396 13140
6. Rainfed Wheat 354 332 305 5027
7. Potato 320 452 232 49488
Production
8. HYV Boro 340 331 260 29772
9. B. Aman (local) 219 173 170 .o
10, Milk Cow/Buffalo 190 305 259 3817
11. Goats/Sheep 188 153 132 1398
12. B. Aus (Local) 179 197 160 4400
13. T. Aus (local) 177 150 150 .o
14. Small General
Trading 169 166 51 3250
15. Riékshaw 157 273 213 1550
16. Land releasing
from mortgage 123 252 55 e
17. Local Boro 118 97 29 1300
18. Pan leaf
Production 115 176 153 e
19. Boat Making
Repairing 113 133 83 i
20. Grocery Shop 9% 303 237 4000
21. Firewood
Trading 89 121 97 ..
22. Fishing (boat & 84 115 92 28634

net)
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Amount Amount Amgunt

Name of No.of loaned collected overdue

activity loans (Tk 000) (Tk 000) (Tk)
2%, Bamboo Trading 74 102 81 .o
24, Mat/Pati Making 70 74 70 .o
25. Vegetables

Production 67 60 o1 800
26. Pottery Making 56 60 30 .o
27. Katha quilts &

embroidery 51 79 51 8200

Making _
28. Rice Whole-

selling 48 83 38 25285
29. Fish Farming 47 98 40 .-
30. Tailoring/Ready-

made clothes 40 a 58 4000
31. Sand Carrying

(by boat) 59 74 o2 L

TOTAL 70902/ Tk 8875289 Tk 6184027 Tk 231080

Notes: 1/ Data drawn from 10 outlets: Natherpatua, Bhatra,
Chuknagar, Baligoan, Shadhuhati, Santiniketan,
Cadet College, Joyag Bazar, Chowkbazar & Khamar.

2/ Amounts to 90.38% of all loans disbursed at these
outlets. A further 66 loan purpose uses of all
types recorded.
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Teble 44

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBUR-
SEMENTS COLLECTIONS AND OVERDUES AS AT 31 DEC'81

1
PUBALI BANK/
Amount Amount Amount
Name of No.of loaned collected overdue
activity loans (Tk000) (Tk 000)  (Tk)
1. Oxen/Buffalo for 220 Tk 400 Tk 119 Tk 150591
plowing/draft
2. BeAman (local) 161 213 56 18400
3. HYV Aus 154 150 95 7857
4. Grocery Shop 92 98 63 19350
5« Flour/Rice .
Retailing 90 320 12 11000
6. 0il Ghani {Press) 64 76 4y -
7. TeAman (local) 57 59 4y 5081
8. B.Aus (local) 45 55 21 25300
9. Pulses Whole-
selling 42 90 58 -
10. Cloth Shop 40 72 27 1000
11. Vegetables
Production 36 24 17 =
12, Basket Making %5 23 10 -
13, Rice/Atta Whole-
selling 35 62 22 -
14, Dhenki Rice
Husking 33 26 3 -
15. Hat Trading 31 29 16 -
16. Stationary Shop 28 48 23 -
17. Sugarcane
Production 25 1 5 5500
18. Jute Whole-~
selling 24 9 2 -
19, Handloom Silk
Making 22 3 25 -
20. Wood Wholeselling 22 56 17 7541

Total  1256% Tk 1610015 Tk678929 Tk329620

Data drawn from two outlets Ellenga & Babuganj,Satihat's data
unuseable,Shabazpur's not_ supplied.

Amount to 85.2% of loans disbursed at these two outlets. Other
loans disbursed for a further 43 categories of all types.

R R
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Table 15

MAJOR ACTIVITIES-WISE DISTRIBUTION OF LOANS
COLLECTIONS AND OVERDUES AS OF 31 DEC'81

1
UTTARK'/
Amount Amount Amount
Name of No.of loaned collected overdue
activity loans (Tk000) (Tk 000) _(Tk)
1. Beef Fattening 337 Tk 375 Tk 173 Tk 58998
2. Dhenki Rice 183 242 86 133798
Husking
3, Milkx Cows/Buffalo 139 207 129 -
4, HYV Boro 109 168 100 -
5. Local Boro 78 73 45 21630
6. Vegetables 70 79 42 734
Production
7. Pottery Production 61 63 56 5500
8., Bamboo/Cane 60 48 25 195
Furniture Making
9, HYV Aman 45 39 19 19580
10. Itinerant Tradihg 25 22 10 11969
(Feriwala)
11. Rickshaw 25 43 11 8095
12. Cloth Trading 21 43 15 -
2/
TOTAL 115% Tk 1401162 Tk713%69 Tk 140080

Data drawn from all outlets.

Amounts to 90% of all loans made. Other loans made for HYV Aus,
Small livestock, Fishing, Handicrafts, Grocery shops, Mustard
Seed Production and Carpentry.

QR
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Table 16

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBUR-
SEMENTS, COLLECTIONS AND OVERDUES AS AT 31 DEC'81

2/
RUPALI BANK
Amount Amount Amount
Name of No.of loaned collected overdue
activity loans  (Tk000Q) (Tk000) (Tk)
1. Oxen/Buffalo 577 Tk 1068 Tk 299 Tk 12382
for plowing
/draft
2o Milk Cow/
Buffalo 342 695 286 12519
3, HYV Boro 289 307 27 13663
4, Hat Trading 267 42 137 20825
5 B.Aus (Local) 168 147 126 4096
6. Dhenki Rice
Husk ing 163 20% 119 39942
7+ Grocery Shop 141 240 102 10877
8. Hardware Shop 140 175 63 4362
9. Vegetables
Production 121 368 21 4000
10. HYV Aman 116 79 41 1556
11. Rice Whole-
selling 112 115 43 3005
12. Pan Leaf
Production 108 132 51 -
13, BeAman (local) 100 76 58 800
14, Pottery Making 87 75 27 1355
15, Rickshaw 71 207 144 17450
16. 0il Ghani(Press) 66 49 19 1445
17. Goats/Sheep 66 30 25 1000
18. Mustard/ Spices 59 90 25 _

Wholeselling
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Amount Amount Amount
Name of No.of 1loaned collected overdue
activity loans (Tk000) (Tk 000) (Tk)
19. Vegetable/
Fruit Shop o8 67 58 -
20. Fish Shop 59 51 18 -
21 T.Aman (local) 52 39 8 -
22. Pan/Cigarette
Shop 41 73 21 7968
23+ Beef Fattening 39 64 40 1335
24, Bamboo/Cane
Furniture 4 25 12 -
Making .
25, Fishnet Making 33 26 14 353
</

Totals

R R

5307 Tk 5142901 Tk 1970396 Tk 158933

Data drawn from all outlets

Amounts to 83%.9/ of loans disbursed. A further 52 loan purpose

uses of all types rucorded. 12 loans amounting to Tk 22700 have
been for re-lending.,
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Table 17

MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVERDUES AS AT 31 DEC. 1981.

1rDP V
Amount Amount Amount
Name of No.of loaned collected overdue
activity loans (Tk 000) (Tkx. 000) (%)
1. T. Amon (local) 737 Tk 751 Tk 401 Tk, 598
2. HYV Boro 508 510 427 10070
5. Goats/Sheep 427 275 177 2147
4, Grocery Shop 585 520 243 43792
5. Beef Fattening 281 264 353 ..
6. T. Aus (local) 275 339 12 32000
7. Milk Cow/Baffalo 217 195 13 .e
8. Dhenki Rice :
Husking 201 188 85 81834
9. Fish Farming 187 189 27 21000
10. B. Aus (local) 171 151 148 2200
11. Itinerant Trad-
ing (Feriwala) 138 194 106 30650
12. Permanent Shop 114 176 30 22210
13, Pan leaf
Production 85 93 5 50000
14. Small Cottage
Industry 78 116 72 -
15. Irrigated wheat 71 86 45 40700
16. HYV Aus 63 70 11 -
17. HYV -Amon 63 69 24 -
18. Cattle Trading 62 38 Vi -
19. Rabi Crops 49 25 25 -
20. Small Consumer
Goods Shop 49 44 39 9
21. Vegetables
Production 48 40 52 -

TOTAL 4209 Tk 4330138 Tk 2024738 Tk 337210

3/ Data drawn from all outlets except; Bhurannudin, Islampur,
Gopalpur and Sonagazi.

Amounts to 91.4% of loans made at these outlets. A further 30
loan purpose uses recorded, including Fishing, Small livestock,
Food Processing, Handicrafts, Retailing and Transport,

R
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MAJOR ACTIVITY-WISE DISTRIBUTION OF LOAN DISBURSE-
MENTS COLLECTIONS AND OVERDUES AS AT %1 DEC. 1981.

tion

BSBL v
Amount Amount Amount
Name of No.of loaned Collected overdue
Activity loans (Tk 000) (Tk. 000) {(Tk)
1. gﬂgﬁﬁigRice 496 Tk 1305 Tk 353 Tk 223047
2. HYV Boro 453 476 341 14755
2. Rt ayness 280 gk 148 190725
4. T. Aman (local) 278 234 160 8348
Se 32§3§ggm/c°tt°n 256 46k 326 33847
6. Rice Wholeselling 241 1090 98 285107
7. T. Aus (local) 2%6 296 98 99200
8. Rickshaw 196 681 220 209441
9. Grocery Shop 146 426 110 87823
10, HYV Aus 129 185 32 146942
11. HYV Aman - 123 127 57 3648
12, Milk Cow/Buffalo 104 301 80 105659
13. Cloth Trading 97 3Q2 93 58108
14, B. Aus (local) 93 139 51 88012
15. B. Aman (local) 78 47 7 -
10 Prsauotion 77 146 18 -
17. Rainfed Wheat 70 60 35 24815
18. Local Boro 68 65 32 32861
19. gigggggle/Frult 67 229 23 52384
20. Hat Trading 55 127 15 69433
21. Irrigated Wheat 54 37 37 -
. 22. Water-Melon
Production 33 58 54 2581
23. g%gigsmlth/Metal 32 52 32 2751
24, Firewood Trading 29 79 32 9795
25. Chilli Production 28 40 33 1500
26. Pan leaf Produc- 28 52 9 9240
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Amount Amount Amount
Name of No.of loaned Collected overdue
Activity Loang (Tk 000) (Tk. 000) (Tk)
27. Pottery Making 25 33 20 6061
28. Mat/Pati Making 23 31 18 1588

TOTAL 5795g/ Tk 7927063 Tk 2533603 Tk 1767666

Notes: 1/ Data drawn from all 19 outlets except Beelgazaria.

2/ Accounts for 90.9% of all loans disbursed at these outlets.
A further 50 loan purpose uses of all types recorded.
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Chapter Seven

1. Recovery of Resources:

It has been mentioned earlier that the recovery of resources
has been the second most important criterion in judging the viabi-
lity of an institution. Timely recovery of loan qualifies the
loanee to take loan again?ggérdue position minimizes. The percen-
tage of recovery over the loan disbursed by institutions as on
31-3-82 is shown in Table=1.

Table-1

Recovery of loan by Institutions
(Tk. in thousand)

Insti- Loan % of Amount

tutions disbursed Total recovery %
Sonali 20493 17.26 6962 33.97
Agrani 12543 10.56 7854 62.62
Uttara 1726 1.45 953 55.21
Pubali 6578 5.54 3317 50.43
Rupali 7354 ©.19 2983 40,56
B KB 42909 36.97 17046 38.82
Janata 7744 6.52 2702 34.89
IRDP 9239 7.78 5014 S54.27
BSBL 9175 7.73 3021 32.93

118,761 100.00

The table shows that BKB alone disbursed 36.97% of total loan
which is the highest volume among all lending institutions, but only
38.82% of the amount was finally recovered. Agrani's recovery posi-
tion was recorded to be the highest at nearly 63% with 10.56% of
the total loan disbursed.

The disbursement recovery picture leads to the conclusion that
the lower the percentage of the loan disbursed the higher the per-
centage of recovery.
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A comparison of disburgement between March'81 and March'82
indicates that BKB and BSBL did not disburse any loan in March'82
whiie at other institutions loan disbursement recorded a decrease
from 1% to 100%(including the above two) except Rupali and IRDP
whose disbursement has increased by 85% and 78% respectively in
March'82 compared to March'81. Details are given in Table-2,

Table=-2

Comparision of Loan Disbursements between
March'81 and March'82 by Institutions .

(Tx. in thousand)

Institutions” Mareh Horen 1B5°6rer GE3"=°)
Taka March _ %
Krishi 1381 - (1381) (100%)
Sonali 1241 733 ( 508) ( 41%)
Janata 601 217 ( 384) ( e4%)
Agrani 645 488 ( 157) ( 24%)
Pubali 41 238 ¢ 3 ¢ %)
Rupali 211 391 180 + 85%
Uttara 120 13 ( 107) ( 89%)
IRDP 286 510 224 + 78%
BSBL 1017 - (1017) (100%)
5743 2590 (3153) ( 55%)

It is, however, interesting to note that BKB disbursed the
highest amount of loan Tk.24,12,000 in February'82 compared to the
second highest of Tk.15,21,000(after Sonali) in February'81 which
are however not shown in the above table.

i. Overdue position by Institution

The amount of overdues is a function of the magnitude of the
dues. However, even without establishing any co-relation between
overdues to dues the volume of overdues indicates the overdue posi-
tion in absolute term.

The overdué position of different institutions as on March
31, 1982 is shown in Table-3 and a comparision based on two cut off
dates is presented in Table-4, which shows that BSBL's figure is
the highest i.e.; 49% on 31-3-82 as well as on 31-9-81 with 36%.
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Agrani's overdue position with 4% is the lowest on 31-3-82 compared
to its second lowest position of 6% on 31-9-81.

Table=3

The overdue position of different
institutions as on 31 March, 1982

(Taka in thousand)

Instie Amount Amount Fercentage of
tutions Recovered Overdue overdue
BSBL 3021 2865 48,67
Pubali 3317 902 21.3%8
IRDP 5014 540 9.72
Agrani 7854 357 4.35
Rupali 2083 197 6.19
Janata 2702 457 14,47

B KB 17046 2007 10.53
Sonali 6962 1596 18.65
Uttara 953 131 12.08
All Banks 49852 9052 15.37

Table-4

Comparision of overdue position between
31-9-81 and 31-3-82 (Tk. in thousand)

Tnsti- 31-9-81 31-3-82
tutions Amount % Amount %
BSBL 1252 36 2865 49
Pubali 661 21 902 21
IRDP 143 4 540 10
Agrani 316 6 357 4
Rupali 112 6 197 6
Janata 201 17 457 14
BKB 1312 10 2007 11
Sonali 646 13 1596 19
Uttara 124 16 131 12

ii. Overdue position by Outlets
The amount of overdue in the surveyed outlets along with the
amount of overdue more than 3 and 6 months 4, presented in the

following table:



127

Table-§

Amount of Overdue in Surveyed
Outlets as on 31-3-1982.

Amount of
Model Name of Outlets overdue 3 to 6 months 6 months and above

Amount % Amount %

BKB Kotwali-Faridpur
Sudarampur-Noakhali 440233 27160 6.17 213255 48.44
Paba-Rajshahi

Agrani Cadet College -
Mirzapur,Bhatra- 860 0 - - -
Bogra

Sonali  Sunderpur-Dinajpur

Court Building-Rajshahi 695894 67567 9.71 252560 36.29
Jingatoli-Comilla

Rupali Khanshat-Chittagong

Kakanhat-Ra johabs 37219 21653 58.18 4144 11.13
Pubali Satihat-Rajshahi

Ellanga-Tangail 260333 5545 2.13 49782 19.12
Janata EKumira-Chittagong

Baneswar-Rajshahi 67923 15503 22.82 50420 74.23
Uttara Kotwali-Mymensingh 99634 941 0.94 98693 99.06

Feni-Noakhali
IRDP Chaudhgram-Comilla

Babugonj-Barisal 264002 0 - 33857 12.82

Natore-Rajshahi
BSBL Taltoli-Barisal

Batazor-Barisal 281642 117964 41.88 67253 23.88

Paschim Pakutia - Tangail
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The table reveals that Sonali's overdue was the highest foll-

owed by Pubali, BKB & others while the lowest figure was recorded
in case of Agrani. Again 3 outlets of the above 22 outlets, for
example Agrani's Cadet College(Tangail), Janata's Kumira(Chittagong),
and IRDP's Babugonj(Barisal) had no overdue at the end of March'82.
The percentage of overdue fallen more than three months was observ-
ed to be the highest(58.18%)in case of Rupali. At the bottom of the
table with no overdue were Agrani, IRDP and Janata. The highest (100%)

percentage of overdue more than 6 months was recorded by Janata
followed by Uttara with 89.97% and BKB with 28.08%. The lowest was
again observed in case of Agrani with no overdue. The overdue posi-
tion has been calculated from the amount due rather from the outsta-
nding which has been presented in the following Table(Table-6)
along with the percentage of overdue to due.

Table-6

Amount of Due, Overdue and Percentage of overdue
to due outlets Ly surveyed.

Name of Outlets Amount Amount % of over-
Institutions surveyed Due overdue due to Due
~ Kotwali-Mymensingh 121700 16781 13.79
Uttara Feni-Noakhali 207201 82853 39.99
Sonali Sunderpur-Dinajpur 1048664 122881 11.72
Court Building-Rajshahi 470862 230717 49,00
Jinglatoli-Comilla 1301051 342296 26.31
Janata Kumira-Chittagong 17979 - 0
Baneswar-Rajshahi 312173 67923 21.76
BSBL Batazor-Barisal 91908 41417 45,06
Paschim Pakutia-Tangail 1150984 1087209 9.44
Taltoli Kss-Barisal 366022 131516 35.93
Pubali Shatihat-Rajshahi 1289481 223094 17.30
Ellenga-Tangail 731950 37239 5.09
IRDP Babugonj-Barisal 1092302 - -
Natore-Rajshahi 403647 80712 20.00
Chaudhagram-Comilla 721319 183290 25.41
Rupali Khanshat-Chittagong 261972 24464 9.%4
Kakonhat-Rajshahi 94970 12755 13.43
BKB Sudarampur-Noakhali 1704738  15CZ238 8.81
Paba-Rajshahi- 732986 104130 14,21
Kotwali-Faridpur 1929622 185865 9.63%
Agrani Cadet College-lirzapur 1806709 - -
Bhatra-Bogra 621547 860 0.14

(09> (22) 10479787 2147740 15,03
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iii. Average Overdues by Outlets

Table-7 shows that Sonali's average amount of overdue stood
at Tk.231964.67 on the reporting date followed by Pubali with
Tk.147874 .34, Again in absolute term the lowest amount of over-
due was for Agrani, the amount being Tk.860., When aging of over-
dues is computed, it can be seen from the table that in case of
IXDP more than 35.84% of the overdues are insettled for more than
& months period of time followed by 28.08% of BKB, 18.84% for
Sonali and more than 11% in case of both Rupali and Pubali. Agrani
once again has recorded no overdues.

Table-?

Average amount of overdues for each
outlet and their aging thereof

Name of Amount of Percentage of overdues not
Institutions overdues settled more than 6 months
BKB 146744 .33 48.44

Agrani 420 -

Sonali 231964.67 36.29

Rupali 18609, 50 11.13

Pubali 188583,33 19.12

Janata 339€1.50 74,23

Uttara 49817.00 99.06

IRDP 26904, 00 12.82

BSBL 93880.67 23.88
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iv. Overdue By Interest Rate

Does overdue increase with the increase in interest rate? An
answer toyg&gstion has been attempted in the typewise loan disbur-
sement survey as may be seen in the following table«(8).The table
has recorded the numer of loan, amount disbursesd, amount cullected
and amount overdue along with the percentage of overdue with 5
different interest rates. The table shows that the percentage of
overdue has increased from 7.10% through 8.11% to 18.10% with the
12%, 18% and 24% interest rates. The percentage of overdue has
therefore increased more than the increase in interest rate till
24%,after which the percentage of overdue has fallen from 15.90%
to 4.82% with the increase in interest rate from 30% to 36% res-
pectively.

Table~8

Loan Disbursement at Different
Interest Rate

Interest No.of  Amount of Amount Amount %

Rate: loan disbursed Collected Overdue overdue

12 10294 17165710 8232756 624474 7.10
(24.39) (28.19) (26.27) (15.34)

18 12910 15979162 8315160 733950 8.11
(30.50) (26.23) (26.53) (18.02)

24 9916 15038988 7767586 171988 18.10
(23.49) (24.70) (24.78) (42,24

30 5737 9368532 4631680 872524 15.90
(13.50) (15.38) (14.78) (21.42)

365 3349 3949482 23951;1 12130 4,82
(7.93) (5.50) (7.64 (2.98
42206 31302313  BO72149 11.50
(100) (1oo§ (100) (100)

A detailed picture of the percentage of everdue by major
activities has been presented in Tables 9,10,11,12 and 13 with
interest rates of 12%,18%,24%,30% and 36% respectively.
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Table-?
Major activity-wise loan disbursement and
overdues by interest rates level at 31-12-82

No. Loan used for

12% interest rate level

DTl A o W P
01 Beef gattenin%/

breeding 2493 5228950 887920 65700 6.9
02 Oxeq/éuffalo for

ploughing/draft 1234 2658400 790170 23600 2.9
03 Milk cow/buffalo 1116 2280778 1127795 101449 8.3
o4 T, Aman(Local) 760 715367 837713 11452 1.4
05 HYV Boro 651 287200 156100 97000 38.3%
06 Dhenki rice husking 574 1024200 514290 10946 2.1
07 Grocery 459 898600 1001805 928 0.1
08 B. Aus(Local) 413 372490 263630 2300 0.9
09 Goats/sheep 273 289530 100470 1000 1.0
10  Rice Trading 256 269900 197650 2906 1.5
11 Rickshaw & Van 247 677200 369129 30244 7.8
12 Sugar cane 224 440500 268531 12600 4.5
13 T.Aus(LocaL) 220 262150 166791 2442 1.4
14  Land releasing 166 215700 95250 28400 23%.0

from mortgage
15 Un-irrigated wheat 142 168960 50645 1150 2.2
16  HYV Aman 130 130000 70550 - 0.0
17 Fish ?armin%/ 124 186450 78400 32059 29.0

Breeding
18 Boro local 112 126685 79685 2200 2.7
19  Fishing(Boat¥/nets) 102 206800 151640 5000 3.2
20 HYV Aus 95 95000 41780 - 0.0
21 Vegetables 90 127050 184916 182248 49,6
22. Fish net 89 85200 622000 5000 0.8
23 Jute 86 115400 23750 - 0.0
24  Potatoes 86 117000 64298 - 0.0
25 Blacksmith metal 86 143200 77848 4150 5.1

tools
26 Chiken production 66 43000 10000 1700 14.3

10294 17165710 8232756 52447 7.1
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Table-10

Major activity-wise loan disbursement and
overdues by interest rates at 31-12-1981.
18% 1nterest rate level

N Loans used Total No. Total Am't Total Am't Total % over
O« for of loans disbursed collected Overdue -due

001 HYV Boro 2135 2153453 1736665 204989 10.6
002 T.Aman(Local) 2032 2496530 1309352 11768 0.9
003 Beef fattening/1459 1664322 628025 14835 2.3

breeding
004 Oxen/buffglo for

ploughing/draft 1140 2390250 852119 42457 4,7
005 T.Aus(Local) 631 730920 206020 131200 38,9
006 B. Aus(Local) 595 591326 441154 87021 16.5
007 Unirrigated wheat 517 299308 147381 2227 1.5
008 B.Aman(Local) 400 333113 185791 5300 2.8
009 HYV Aus 250 334825 228181 39093 14.6
010 Vegetables 335 285885 440563 4000 0.9
011 Fertilizer for 310 260000 161000 3800 2.3

general use
012 O0il ghani 285 649200 288300 5300 1.8
013 Goat/sheep 260 111666 57790 2510 4.2
0.14 Sugarcane 243 212700 21338 20300 48.8
015 Grocery shop 229 426700 225893 4070 1.8
016 Dhenki rice 217 218750 97434 26262 21.2

husking
017 Small general 208 195821 60121 3635 5.7

business
018 Handloom(cotton)203 702800 268326 57374 17.6
019 Het trading 180 182530 101530 1328 1.3
020 Rickshaw/Van 173 499025 261812 16542 5.9
021 Jute Cultivation 165 132400 105400 26000 19.6
022 Muri/Chira 163 136200 66019 - 100,0
023 Milk cow/buffalo 150 370970 197304 13816 6.5
024 BYV Aman(Local) 144 134899 91167 4132 4.3
025 Land release S om

mortgage 143 261685 28000 1000 3.5
026 Family subsistance

(loan repayment)140 119000 61700 - 100.0
027 Mustard seed 103 78875 45775 5000 9.9

12910 15973162 8315160 733959 8.11
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Table-11
Major activity-wise loan disbursement and

overdues by interest rates at 31-72-1981.
(24% 1interest rate level)

No.total Total Am't Total Am't Total % over-—

No. Loan used for loans disbursed collected Overdue éue
01 Oxen/buffalos for

plough 2187 4149900 1368877 343234 20.1
02 Dhenki/Rice husking1091 2100550 2100550 810102 27.8
03 Milk cow/buffalo 1067 1867550 1558218 62770 3.9
o4 Goats/sheep 8 659 469470 328726 11159 Se3
05 Beef fattening 397 810126 134360 2500 1.8
06 B.Aman(Local) 390 526305 250816 114920 31.4
07 Rickshaw/Van 376 770950 411550 90118 78,0
08 T.Aman{Local) 333 227483 141107 29900 22.0
09 Grocery 298 584950 270179 51838 16.0
10 Sugarcane 206 175800 449532 8006 15.1
11 Rabi crops 206 167450 62694 7893 11.2
12 B.Aus{(Local) 203 235468 164468 28800 14.9
13 Cattle purchasing 191 27600 17350 - -
14 Fish Farming 183 233300 19895 2400 10.8
15 Unirrigated wheat 182 38150 10490 1400 11.8
16 Wood business 170 272200 100531 13570 11.9
17 HYV Aman 162 212706 48802 7233 12.9
18 Land Releasing from 162 243600 27756 5980 17.7

nmortgage
19 Vegetable production159 134200 69230 21500 13.8
20 Flour/Rice/Retailing128 95200 26728 13000 26.1
21 T.Aus(Local) 99 129750 51905 2467 4,5
22 Pan leaf production 95 113500 53177 3300 5.8
23 Vegetable wholesell-

ine 95 141330 50686 900 1.7
24  PFishing/net making 68 135400 41831 4313 4.3
25 HYV Aus 67 48550 41500 2875 6.4
26 Local Boro 67 90250 75094 623 0.8
27 Bamboo furniture 63 58800 33355 - -
28 Potato 59 108500 43872 1750 2.8
29 Cotton spining 59 58300 7974 - -
20 Rice wholeselling 58 168300 - 43300
21 Pottery 56 71100 64090 5675 8.1
32 Cottage industries 55 9800 6500 - -
33 Bamboo business 53 19900 11074 - -
34 Fruit orchard 51 26000 24233 1075 4.3
35 Jute production 51 118200 38308 1212 3.1
26 Banana production 44 48750 6086 2500 29.1
37 Boat 44 56800 26598 4959 15.7
28 O0x cart 43 76500 8484 2800 24.8
39 Feri wala(Itinerent) 39 106300 12439 5811 31.8

9916 15038988 7767586 1719885 18.1
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Table=-12

Major activity-wise loan disbursement and
overdues by interest rate at 31-12-1981.

30% interest rate level

ST.  Loan used for Total Total Total Total % over~
No. loans amount collected overdue due
1 Oxen/buffalow of

plowing/drart 768 1485300 329051 12940 3.8
2 Muri/Chira making 668 794900 486348 2000 0.4
3 Grocery shops 564 920750 818524 96417 10.5
4 Hat trade/petty 445 865950 764147 187163 41,5
5 Potatoes production 416 551520 249187 67156 21,2
6 Rickshaw/Vgn 272 818192 358815 165288 31.5
Vi T.Aman(Local) 259 356300 97802 2300 2.3
8 Beef fattening 222 291900 147994 31053 17.%
9 Milk cow/buffalo 211 497800 167950 83269 33.1
10 Dhenki rice husking 187 151100 92315 27213 22.8
11 Rice/atta business 180 417150 106254 92314 46.9
12 HYV Boro 172 264500 197225 - 0.0
13 Pan boroj 135 207500 170616 4900 2.8
14 Land releasing from

mortgage 115 146100 21751 1525 6.6
15 Fishing(Boats & net)

108 155263 P060 39801 28.7

16  Permanent shop 94 146500 22480 22050 49,5
17 Tobacco whole

selling 90 100800 30206 - 0.0
18 Cloth business 78 201800 93140 32107 25.6
19 Un-irrigated wheat 973 56760 34860 2800 7.4
20 Mat pati/making 73
a1 Goats/sheeps 71 71000 23904 5151 17.7
22 Vegetables/fruits 71 149900 19011 5249 21.6

whole selling
23 Tobacco production 62 63300 20600 - 0.0
24  T,Aus(Local) 59 57000 14103 3000 17.5
25 Sugar cane 56 417800 120175 18320 13,2
26 Pan/Cigarettes stall51 54600 29023 - 0.0
27 Chickens 43 61400 11322 2411 17.6
28 Blackmith/metal

tools 42 66800 40850 2275 5.3
29 Itinerant tradesman/

feriwala 42 42600 26600 12800 32.5
20 Bamboo cane furniture?9 25500 17400 - 0.0
21 Domestic purposes 36 37300 2672 1022 27.7
32 Jute production 35 36500 8295 2000 19.4

57357 95685452 4651080  8Y2524 15.9%
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Table-13

Major activity-wise loan disbursed and overdues
by interest rate at 31-12-1981,
6% interest rate level

o1, e No.of Total loans Total  Total over
No. Name ofaactivity loans disbursed loang over- * due
collec due
~-ted

1. Dhenki rice husking 489 603500 432963 5701 1.3
2 Oxen/buffalo for plough-

ing 371 413800 261738 5922 2.2
3 Milk cow/buffalo 281 398258 251029 1000 0.4
4  HYV boro 214 183226 178325 600 0.3
5  HYV Aus 157 150619 95385 7857 7.6
6 Wholeselling(rice) 147 176208 65233 3005 4.4
7 0il Ghani 133 130350 68483 1445 2.1
8 Beaf fattening/breeding 132 120400 68158 32933 32.6
9 T.Aman(Local) 151 126000 75927 5081 6.3
10 Pottery 129 126500 54116 1355 2.4
11  Rickshaw/Van 120 172900 124681 8494 6.4
12 Flrewood business 89 120600 97040 - -
13 Grocery 88 256400 173427 1300 0.7
14 Un-irrigated wheat 82 56350 55849 - -
15 Goats/sheep 4 40900 32985 2350 6.7
16 HYV Aman 67 43725 23418 20317 46.5
17 Cloth business o4 111650 42061 1000 2.3
18 Wholeselling(Mustard) 58 89903 21250 - -
19 Wholeselling Qute ) 55 86750 7104 - -
20 Feriwala/Itinerent trading 46 45300 14431 11969 45,3
21 Fish net making 45 36350 21023 2355 10.1
22 Wholeselling pulses 42 89750 37613 - -
23 Blacksmith(metal tools) 38 37600 6027 - -
24 Basket making 35 332250 19990 - -
25 Bamboo cane furniture a4 24800 22083% - -
26 wheat 33 30483 22083% 50 0.2
27 Hat trading 31 29250 15680 - -
28 Wood business 30 62400 17855 6541 26.8
29 Vegetable 29 22500 15494 734 4.5
30 Vegetable/fruit shop 28 36200 18018 - -
31 Stationery business 28 48250 23162 - -
22 Jute 23 17300 17300 - -
33 Matpati 22 28000 15100 1300 7.9

5389 29404BZ 23957131 121309 4.82
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V. Reasons for Overdues

It is very difficult to identify the specific reasons for
accumulation of overdues,as there is no automatic machanism for
determining the reasons for overdues in the existing system.However,

a few general reasons for overdues can be identified, and their weightc

reduced in percentage terms.

1) Failure of the enterprise 27%
2) Lower than expected income 5%
3) Wilful default 18%

The remaining percentage represents wide variety of reasons which
include high rate of interest, diversion of loan to other activities,
sudden illness of the bor ower, non-gvailability of other support
services, repayment schedule and other factors.

A detailed attempt to locate the overdue problems outletwise
has been made. The following table shows the causes of overdues along
with the due and percentage of overdues.These are selfexplanatory.
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Table -14

Total Due, percentage of Overdue and Reasons
for Overdues by surveyed outlets

Name of Outlets surveyed Due % of Causes of
Institutions Overdue Overdues
Uttara Kotwali-Mymensing’ 328901 30.29 Wrong selection of

Feni~Noakhali

Sonali Sunderpur-Dinajpur 2820577 24.67
Court-Building~Rajshahi
Jingalatoli-Comilla

Janata Kumira-Chittagong 330152 ' 20.57

Baneswar-Rajshahi

BSBL Batgzor-Barisal 1608914 17.51
Paschim Pakutia-Tangail
Taltoli KSS~Barisal

Pubali Shatihat-Rajshahi
Ellenga-Tangail 2021431 12.88

IRDP Chaudhagram-Comilla
Banugon j-Barisal 2217268 11.91
Natore-Rajshahi

Rupali Khanshat-Chittagong
Kakonhat-Rajshahi 556942 10.43

BKB Kotwali-Faridpur
Sudharampur_Noakhali 4367346 10.08
Paba-Rajshahi

Agrani Cadet College-Mirzapur2428256 0.04
Bhatra-Bogra

Borrowers.Draught
Crop damages

Natural causes,
Heavy rainfall,
Flood Draught
Business failure

& death of loaness.

Wilful defaulter,
Natural hazzards.

Logn spent for
Unproductive
purposes.

Non-repaying ten-
dency Crop failure,
Accident.

Willingness to
repay,Crop failure,
misusedof loans.

Lack of communica-
tion short repaym-
ent period,Natural
elements.

Financial inability.

Draught ,Flood.

(09 (22),
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Chapter Eight

I. Savings

One of the major objectives of the RFEP project is to mobilize
rural savings,tnereby breaking the vicious circle of low income and
low savings which leads to low investiment; as well as self financing
of the expanded credit program.

Different rates of savings under different saving methods are
practised by the participating lending institutions. Out of the parti-
cipating institutions under the project 5 practise compulsory method
of savings and the rest voluntary savings method.

Compulsory savings method has been practised in two different ways.
Either a deposit has to be made before the loan is disbursed or a cer-
tain proportion of the loan is to be deducted at the timec of disburse-
ment and then kept at the borrower's account. In both cases the amount
or proportion to be deposited to the account or deducted from the loan
varies a great deal among the participating institutions. In case of
voluntary savings method a built-in pressure on the borrowers(although
not obligatory) is brought by the bank (outlet) officials.

All participating institutions taking part in the survey set their
own targets of savings as well as loan disbursement. The name of the
savings models of different institutions against average target of loan
and savings with numbers are presented in the following table = 1.



139

Table ~ 1
Savings models and average target of loan and savings

(Tk in thousand)

gﬁ?;egr Savings Model Average target per outle?
Loans Savings
No. Amount No. Amount
Sonali Family Savings Bank 900 1300 - -
Agrani Group Savings 600 750 - 200
Uttara Group Savings 5816 640 - -
Pubali ¥amily Model Sa¥ings 650 1700 650 225
Rupali No approved model 600 700 - -
BKB Family Savings Model 1500 3000 - % of outstanding
Janata Group Savings 250 2600 - 300
IRDP Group Savings 900 6000 700 30
BSBL No - - - -

i. Savings as a percentage of outstanding loans

Although it is argued by most economists that the marginal propensity
of the rural poor to consume is much nigher than their marginal propensity
to save, and any aaditional income generated is consumeda due to the demon-

stration effect
frame work has been observed to exist among tnem.,

» Still the potentiality to save through some institutional

And the propersityin some

cases 1is quite substantial. Questions on the savings as percentage, of out-
standing loans were asked to each institution's head quarter in-charge ana

the answer nas been recorded in Table - 2, which also ranks the performance
of each institution in mobilizing savings.

Table - 2

Savings as a percentage of outstanding loans

Institutions ~% ol outstanding
Agrani 35¢1%
Janata 21.8%
BKB 14,2%
Uttara 11.6%
IRDP 11.4%
Sonali 106 7%
BSBL 2.%%
Rupali 28.6%
Pubali 4,1%

All institutions

14 P%
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To calculate the savings as a percentage of outstanding loan,
share deposit has been excluded in the cases of IRDP and BSBL. When
share depositis included the figures stand at 17.8% and 3.9% for

IRDP and BSBL respectively.

The ahove table shows that Agrani's percentage of outstanding loan
is recorded to be the highest at 35.1% followed by Janata and BKB with
21.8% and 14.2% while the lowest were recorded in the cases of BSBL
and Pubali with 2.9% and 4.1% respectively. The average of all institu-
tions is 14.7%» Savings mobilization of different institutions upto
March 31, 1982 has been shown in Table = 3,

Table - 3

Savings Mobilization of Different
Institutions upto March 31, 1982

(Tk. in thousand)

5T, Name of the Yo. of Target ‘Nbﬁ:Target Total
No. Institutions Qutlets Group Group
1. BKB 16 1898 1911 3809
2e Sonali 10 816 b2b 1442
5. Janata 12 314 787 1101
4, Agrani 11 404 1241 1645
5. Pubali 4 134 - 134
b. Rupali 7 112 1138 . 1250
7. Uttara 5 67 23 90
8. IRDP 14 349 134 483
9. BSBL 19 177 - 177
08 42'/1 58600 10151
(42.2%) (57.8%) (100%)

BKB mobilized savings to the tune of Tk.3,809,000 which was the
highest among all the institutions while Uttara stood at the bottom.
It is however interesting to note that the non-target group bhorrowers
saved more (57.8%) than the target group (42.2%).
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Thereforz, the savings from non-target group is higher than the
target borrower in the case of BKB, Janata, Agrani and Rupali. On
the other hand, no savings is recorded by the non-target group with
Pubali and BSBI.

11, Savings deposit by outlets

The following table shows the total amount of savings deposited
by target/non-target group of the 29 surveyed outlets.

Table - 4

Amount of Savings Deposit by Target/
Non-Target Group as on March 31, 1982

Institutions o¥g22:§etsTarget Group Non-Target Group Total
Sonali 3 179,055 125,15% 304,208
(58.85) (41.14) (100)

Agrani 2 98,952 220,568 319,520
(30.96) (69.04) (100)

Uttara 2 20,825 10,350 21,175
(66.80) (33.20) (100)

Pubali 2 54,162 - 54,162
(100) (100)

Rupali 2 12,908 18,263 21,171
(41.41) (58.59) (100)

BKB 3 383,752 416,295 800,047
(47.96) (52.03) (100)

Janata 2 55,038 264,865 319,903
(17.20) (82.80) (100)

IRDP 3 114,341 50,194 164,535
(69.49) (30.51) (100)

BSBL 3 37 4607 - 37 »607
(100) (100)

22 956,640 1,105,688 20,62328

(46.39) (53.61)
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The table shows that BKB's amount of savings deposit was 47.96%
by target group and 52.03% by non-target group, and out of the total
deposited BKB alone had more than one-third of the total followed by
Agrani and Janata with 15.5% and Sonali with 14.8% of the savings while
Uttara's and Rupali's achievement was the lowest at 1.5%.

In case of savings deposit by the target group only, BSBL and Pubali
recorded 100% followed by IRDP (69.49%). Sonali (58.85%) and the lowest
wag observed in case of Janata with 17.20%. The percentage of savings
deposit by non-target group at Janata was the highest (82.80%) followed
by Agreni with 69.04%, Rupali with 58.59% and BKB with 52.03%, while the
lowest was observed in case of IRDP with 30.51%. Pubali and BSBL had no
savings by the non-target group.

It is interesting to record that the amount of savings deposit of non-
target group was higher in the case of Agrani, Rupali, BKB and Janata than
the target group deposit while the percentage of the non-target group sav-
ings deposit of all institutions was 53.61% against 46.39% of target group.

iii. Average Deposit per Outlet

The table below shows the average deposit of each of the outlets of
the lending institutions as well as the percentage of the deposits for
target group and non-target group.

The table reveals that on an average, the deposit of BKB was the
highest with Tk. 233,349 followed by Sonali with taka 127,719. The
lowest deposit of Tk. 14825 was made by Uttara.

Table - 5

Average deposit of cutlets from the
target group and non-target group

Name of Deposit from T.G. Deposit from Non-T.Ge
Institutions ZXmount in TK. in % Amount in Tk. in %
Sonali 72901 60% 47818 40%
Janata 27500 17% 132400 83%
Uttara 10216 69% 4619 31%
Pubali 22796 100% - -
BKB 127917 55% 105432 45%
BSBL 19010 100% - -
IRDP 124215 71% 50880 2%
Agrani 49666 81% 115284 19%

Rupali 6454 32% 13755 68%
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iv. Views on Savings Volume

The views of outlet incharge on the volume of savings of their
respective model was sought. 73% of the outlets surveyed expressed
their dissatisfaction whereas only 27% felt that the situation is
acceptable. The institution wise position is given in the table below.

Table - 6

Impression about savings volume

¥2ggig£tions ggmgﬁglets Satisfactory Unsatisfactory
Agrani 2 1 1
Sonali 3 - 3
Pubali 2 1 1
Rupali 2 - >
Janata 2 1 1
Uttara 2 - >
BKB 3 - 2
BSBL 3 - 3
IRDP 3 3 _




Chapter Nine

I Women Borrower

The overall percentage of the women borrowers to total borrowers
recorded an increase of less than one percent in all institutions except
Agrani (1.50%) and the percentage for BKB, IRDP and BSBL have decreased
while Rupali did not show any change in March 1982 compared to Septe-~
mber 1981 which has been shown in the Table - 1,

Table - 1

Comparative % of VWomen borrowers to total
borrowers between sept, 30, 1982 and March 31, 1982

Instituions Sept. 30, 1981 March 31, 1982 I?cggzggﬁ

(Decrease)
BKB 4.3 3.6 (.70)
Agrani 5.7 7.2 150
Sonali 245 3.0 «50
Pubali 243 2.8 «50
Rupali 4.1 4.1 -
Janata 3.2 3.5 0 30
Uttara 4.4 4.8 40
IRDP 10.5 8.6 “.9)
BSBL 34 247 .70

(448) (4.48)

The average percentange of women borrowers to total borrowers
has remained the same at 4.48%
in both the periods.
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Women Borrowers By Outlets

The number of women borrowersand their percentage to target
borrowers in the surveyed outlets vary significantly from one institu-—
tion to another. The following table shows that on an average BKB
covered the highest 137 women borrowers per outlet with 11.,6%% of
the target borrowers while BSBL has covered only 2 women borrowers
per outlet with the lowest coverage ot less than one percent of
the target borrower,

Table =2

Average number of women Borrowers and their
percentages to target Borrower

Ingstitutions §g;r§£e¥§men %oggogiiget
Sonali 56,33 814
BKB 137 11.65
IRDP 23 8.52
Rupali 5 173
Agrani 20.5 5488
Uttara 10 2019
Janata g 5%
Pubali 23 4,10

BSBL 2 057
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A Comparison

The 1st institutional survey covered 26 outlets, 3 from each
institution except BSBL, where 2 outlets were covered and no women
borrower was recorded. The present survey covered 22 outlets., There-
fore a comparison between the two surveys may not be justified,
Nevertheless a comparative picture of the women borrowers is presen-
ted in Table I which shows that the percentages of Rupali, Agrani
and Uttara have decreased by 86,49, 26.79 and 4.76 while those of
the other institutions except BSBL have increased, BSBL's figure was
not available for inclusion in- -the report.

Table - 1

Women Borrowers from
Sept. 30, 1981 to March 31, 1982

Institutions S§€t°‘30, 1981 M;gch‘?ﬁ} 1982 Percentage
Increase/(Decrease)

BKB 106 411 28774
Agrani 56 4 (26.79)
Sonali 69 169 144,93
Pubali 29 46 58.62
Rupali i 10 (86.48)
Janata 35 8 (91.43)
Uttara 21 20 ( 4.76)
IRDP 89 71 (20,22)
BSBL - 4 -

Total 479 780 73,28
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ChaEter Ten

Training, Education and Salary of Officers

and Staff of RFEP outlets

I .« Training

Training is a vital aspect of managerial control and is
accepted as a successful way of reducing accidents and waste and
increasing quality in any field. There is an ever present need in
every field tor on-the-job training to meet the changing techniqu-
es or to improve old methods which with time become obsolete. In
banking also, new employees need to be trained in banking procedu-
res and policies even though they may be experienced in the parti-
cular task or area of operation they are engaged in.

There remains the problems of adjusting to changing social
conditions and consultative supervision, arising out of various
attemps to make banking democracy really work. Careful training
and education in the fundamental principles and objectives as well
as necessary orientation for motivating the entire organisation
are necessary to cope the increasing demands. One must avoid look-
ing at training as an activity which is divorced from all the other
personnel or managerial activities. It must be viewed as an integral
part of the whole management program, with all its many activities
functionally inter-related.

The advantages of training are manifold. Employees for example,
feel that they are working with and not tor the higher authority.
Similarly, (1) the supervisor gets the benefit of the individual
experience and training (2) officers and staff get a chance to
sound their worth (3) it develops the individual's initiative
and self reliance and his confidence in the bank (4) it builds
up the individual's self respect and his willingness to co-operate.
(5) the officers can get to know the employees better and under-
stand his own attitudes and feelings towards them.
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Training at different participating Institutions

The nine different institutions participating in the Rural
Finance Experimental Project have their different training methods
and supervision practices. The status of training and supervision
of different institutions is presented in the following table:

Table - 1

Status of training & supervision of
different institutions

Institu. ~UPervision ~Training of ollicer Training of stal?l
tio of outlets Tear cI tralning fear of training
Te from head period period
quarter
Sonali Once in every Once every year 1979, 80, 81
three months
Agrani Regular visit 1980, 81, 82 1979, 80, 81, 82
by the P.O.
Uttara Once in a month 1981 1981
Pubali Once in three 1979 1979
months
Rupali Regularly Two times Three times
BKB 3 to 5 outlets Once in a year 1979, 80, 81
per month
Janata Each outlet once Training provided 1980, 81
in every 3 months acco rding to need
IRDP 4 times in a Continuous weekly 1982
month training
BSBL Time to time 1981
Source: Institutional Survey, Head Office of PT'sand Survey

questionnaire for twenty two outlets.
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Sonali

The table shows that periodical training at Sonali Bank in colla-
boration with RFEP takes place once a year and is considered adeqguate
for the credit officers. The members of the staff appear to have under-
stood theirjob. Sonali Bank has its own self-evaluation plan and is
conducting periodical field visits with definite objectives. Training
has been given to the outlets staff in the years 1979, 80, and 81,
each time for two week's’duration, at Sonali Bank staff college in job
and field training, motivation orientation and administration, credit
mobilization, organization of credit management etc. This has heen shown

in the subsequent tables,

Uttara:

Uttara Bank's training i8 adequate and the credit officers have
understood their job. Training along with courses and orientation
training were given to branch managers and loan officers. Regarding
self-evaluation, Uttara project officers regularly visit the project
site and hold discussions with the borrowers and lending officials.

BKB

The training given by Bangladesh Krishi Bank is very good and the
loan and credit officers also have understood their job. BKB initially
opted for orientation training but has since be@en conducting once a
year training of loan officers as well as seminars and workshops for
branch managers. BKB has its own self-evaluation plan, which is desig-
ned by BKB research cell and run by the deputy general manager.

Agrani

The Agreni Bank RFEP training program began in November 1979 with
a five day orientation session to introduce managers, loan officers,
regional managers and agricultural credit officers to the Agrani model
and to train the staff in carrying out their duties. In July 1980, a
two day refresher course was conducted for the regional managers, branch
managers and loan officers to review the program and problems of the
project. Branch managers were called together in January 1981 for a
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two week training program to improve the performance of the field
staff in loan disbursement and collection. A similar training was
held in February 1981, and January 1982 at the Agrani Bank Training
Institute, Dacca. The training covered orientation training model
description, operational guidelines and review of performance.

Pubali

Pubali Bank's RFEP training program has consisted of a small

three day orientation course for loan officers. The course covered
the objectives of the RFEP and the procedures for meeting the objec-
tives, Training in aspects of general agriculture, project implemen-
taticn, orientation and half yearly self evaluation plan was conducted

8t the Pubali training institute as well as in the ficld. Training
given to Pubali staff is however not adequate. It is suggested that
project officials be trained at least quarterly at the head office and
subsequently in the field. Officials may also be sent abroad for higher
training.

IRDP

Integrated rural development program has given adequate training
to its officers and staff which included evaluation, extension, accou-
nting problems and orientation. The credit officers have understood
their job. Weekly training is also given to loan officers and KSS
managers. The IRDP self evaluation plan is exe=uted through cross
suggestions and net communication systen.

BSBL

The BSBL training program was initiated in August 1978 with
a six day course for KSS Managers, Assistant Loan Officers and loan
supervisors. The subjects discussed included the aims and objectives
of the RFEP and the procedures for meeting these object.ives.

Referesher courses on the same topics were given in January and
November 1979 and September and December 1981 for one week each time
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at the head office. Short specialized courses were also given to

loan officers and supervisors on (a) preparation of loan requirement
(b) disbursement and recovery of loan and (c) writing of account.

An orientation training was given in the initial stage. Training of
loan officers is given from time to time at the head office. Executive
Officers are also trained as needed. The training given to BSBL staff
members is adequate and the credit officers have understood their job.
Provision for self evaluation has been made in the model.

Janata

The Janata Bank RFEP training program was initiated in 1979 with a
four day session and in 1980 and 1981 sessions of 1 and 15 days res-
pectively were held on credit related activities, orientation and pra-
ctical field related matters for both brnnch managers and rural credit
officers. A refresher course on the same topics was given in January
1981 at the Janata Bank Training Institute and at the Institute of
Bank Management. Janata has its ov. self evaluation cell which has
however not yet been fully implemented.

Rupali

At Rupali the training given is adequatie and the credit officers
have understood their job. Rupali had a plan of self-evaluation but
owing to a shortage of manpower adequate evaluaticn has not yet been
made. Two training courses at Head Quarter and one at field level
were also undertaken. Training has been given to outlet staff thrice
for 3-5 days duration at the Rupali Bank Training Institute and also
in the field. The training covered orientation courses, mode of opera-

tion and practical experiences.

In analysing all the above institutions we have tried to find
out some similarities as well as differences in the plans and modes
of their training based on the Head Quarter and outlet survey
questionnaire.
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To sum up, Rupali, Janata, Uttara, BKB, BSBL and Sonali Bank seem
to have taken scientific and innovative approaches. Krishi, Sonali,

training to reach more optimistic self-financing goals., Special atten-
tion must be given to training, as without proper training the objec~
tives and aims of the project will be extremely ditficult to achieve.

ii . Training by outlet: Period, duration and Venue:

The outlet incharges in most 2f the cases have undergone training.

The training period, duration and venme of different outlets have
been shown in the following table:

Table = 2

TRAINING PERIOD, DURATION AND VENUE OF DIFFERENT OUTLETS

Name ol Period oI Duration  Train-
Institutionsg Name of outlets training of train- ing
ing place
1. Sonali 1¢ Court Building-Rajshahi Feb.1980 10 days Dacca
2. Jinglatali-Comilla April,79 Sept.
to Nov.'81,
Fev., 182 50 days Dacca
3« Sundarpur-Dinajpur February 82 7 days Dacca
2. Rupali 1. Kakonhat-Rajshahi Sept. 80 &
Feb., 82 11 days Dacca
2. Khanshat-Chittagong February 82 7 days Dacca
3. IRDP 1. Babuganj-Barisal 1979 & 80 7 days Dacca
2. Natore-Rajshahi 1980 & 81 4 days Dacca &
Bogra
3« Chauddagram-Comilla X X X
4., Agrani 1. Cadet College-~-Mirzapur February 80 7 days Dacca
2. Bhatra-Bogra 1979, 80 & 82 14 days Dacca
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(Continued table -~ 2 )

Yame of Period ol —puration Train-
Institutiong Name of outlets training of train- ing
ing place
5. BSBL 1. Batazor-Barisal Sept. 79 7 days Dacca
2. Taltoli-Barisal 1979 & 81 5 days Khulna &
Dacca
5o Ghatail-Tangail 1978 & 80 10 days Dacca
6. BKB 1. Kotwali-Faridpur Sept. 78 &
Dec. 81 12 days Dacca
2. Paba-Rajsnahi Sept. 78 &
Dec. 81 14 days Dacca
3. Sundharam-Noakhali Sept. 78 &
Dec. 81 14 days Dacca
7. Pubali 1. £1langa-Tangail 1980 11 days Dacca
2. Satihat-Rajshahi March 79 3 days Dacca
8. Uttara 1. Kotwali-Mymensingh February 79 7 days Dacca
2. Feni-Noakhali 1979, 80 5 days Dacca &
Chittagong
9. Janata 1. Baneswar-Rajshahi 1981 2b days Bogra,
Dacca &
Jessore
2. Sitakundu-Chittagong July 1981 4 days Dacca -
Jessore
Content of Training
has been

The content of Training in different outlets / presented in the

following table (3) which is self explanatory

Table - 3
CONTENT OF TRAINING BY DIFFERENT OUTLETS

Name of

Institutions Content

Name of outlets

1. Court Building-Rajshahi 1.(a) Target group identification,
work supervision & motiva-

tion

1. Sonali
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Name of

Institutions Name of outlets

Content

2. Jinglatali-Comilla

3. Sundarpur-Dinajpur
2+ Rupali 1. Kakonhat--Rajshahi

2. FKhanshat-Chittagong

5. IRDP 1. Babuganj-Barisal

2. Natore-Rajshahi

3« Chuaddagram-Comilla
4, Agrani 1. Cadet College-Mirzapur
2. Bhatra-Bogra

5. BSBL 1. Batazor-Barisal

2. Taltoli-Barisal
3. Ghatail-Tangail

6. BK B 1. Kotwali-faridpur

2. Paba-Rajshahi
3« Sudharam-Noakhali
7« Pubali 1. Ellanga-Tangail

2. Satihat-Rajshahi
8. Uttara 1. Kotwali-Mymensingh

2. Feni-Noakhali

9. Janata 1. Baneswar-Rajshahi
2. Sitakundu-Chittagong

1.(a)
2.(a)

(b)

Loan disbursement
Co~ordidtion & as above

Primary Knowledge of RFEP

Various types

Method of disbursement,
objective result and analy-
sis.

About various methods of
RFEP

Village #gent Models &
finances.

Account

T.G. definition, orientation
and purpose etc.

7.G. identification

Loan processing

Loan supervision & ledger
maintainance

X
Orientation & Motivation

Agriculture & small farmers
credit

Bankers advance on rural
credit

1.(a)Purpose of RFEP

(b)

2.(a)

3.(a)
(bg
(c

1.(a)

(b)
2.(a)
X
1.(a)

2.(a)

1.(a)
(b)
2.(a)

1.(a)
2.(a)

(b)

T.G, definition & orienta-
tion

Overall RFEP.

Determination of T.G.
Loan processing
Accounts maintenance.

Orientation & purpose of
RFEP

Official proceedure of the
project

Plan programe of RFEP &
their implementation

X

T.G.identification, modifi-
cation & ledger maintenance
Accounting system mana.gement

Group formation

Operation of RFEP loans
Methods of solving various
outlets problems

RFEP credit programme
Different topics of RFEP
scheme

Functions ¢; RFEP staff
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jv « Training frequency of outlets incharge

The average number of training for each of the institutions
is given below. It appears from the table that almost all the
outlets in-charge were exposed to formal training at least on
one occassion. The outlet incharge of Uttara bank was sent for
training on an average of 3.5 times. The frequency of training
apparently does not have any relevance towards profitability of

the outlets.

Table - 4

Average Training frequency of outlets incharge

Institutions Frequency
Sonali 2

BKB 1

IRDP 1
Rupali 2
Agrani 1.5
Uttara 3.5
Janata 2
Pubali 1.5
BSBL 1.7

v . Training of Other Btaff

Like the incharge of outlets, other staff of the RFEP branches
were trained regarding the operational aspects of RFEP. Like the
officers the duration and frequency of their training wags different
from institution to institution. However, all the institutions,
more or less, have imparted training to their staff. The training
f-.quency for the staff of Rupali, on an average, was 2 followed
by S-nali with 1.66 times. The table below gives the detail:
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Table - 2

Average Training,freqpencl of staff of outlets

institutions Frequency
Sonali 1.66
BKB 1

IRDP 1.5
Rupali 2
Agrani 1
Uttara -
Janata 1
Pubali )
BSBL -

II . Salary Structure of the Outlets incharge

The outlets surveyed have showed wide variation in the salary
structure of the incharge. This has contributed to the variation
of operating cost, and therefore to the profitability of each of
the outlets. From the table below it can be seen that the average
monthly salary of the in-charge of Pubali waéyﬁign as taka 1601,50
followed by Agrani with taka 1497.50 perm month. The lowest salary
of an in-charge was given by Sonali which was only Tk. 614.33 per

month.
Table - 6
Average monthly salary of the outlet in-charge

Institutions Amount in Tk.
Sonali 614.3%%

BKB 1385.66

IRDP 943,33

Rupali 1050,00
Agrani 1497.50
Uttara 927.50
Janata 1024 ,00

Pubali 1601,50

BSBL 1078,00
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Salary of Other Staff

Like the salary of the RFEP outlets incharge, a significant
variation in the salary of the staff is also observed. The average
salary of BKB staff is as high as Tk. 876.16 followed by Tk.833.75
for Rupali. The average salary of an IRDP staff is 563%.3%4 followed
by 566.76 for Sonali from}?gwer side. Details are given in the
table below.

Table - 7

Average monthly salary of staff member at the
outlet level

Institutions Salary in Tk.
Sonali 566 .76
Krishi 876.16
IRDP 565. 34
Rupali 833.75
Agrani 748.75
Uttara -
Janata 780.00
Pubali 624.00
BSBL -
the

Education of/Officers in-charge

The survey of the 22 outlets reveals that 50% of the RFEP
in-chargﬁaggve bachelor degrees, 27.3% have masters degrees and
the rest/varying educational background mostly of the SSC and HSC
level. The 2 branches of Janata under survey are headed by officers
having master degrees. None of the otficers in-charge of Uttara has


http:Tk.833.75
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a bachelor degree. All the officers incharge of BSBL and Pubali
outlets have graduation degree. However, the level of education,
it appears, has no relevance to the profitability of any outlet.
Details are presented below:

Table - 8

Average educational qualification of outlet incharge

Institutions Below graduation Graduation Masters
1. Sonali 67% 33% -

2. BKB - 67% 33%

3. IRDP 33% 33% 33%

4, Rupali - 50% 50%

5. Agrani - 50% 50%

6. Uttara 100% - -

7. Janata - - 100%

8. Pubaii - 100% -

9. BSBL - 100% -

Strength of the Staff of different Institutions

The staff strength of different institution's head quarter
is presented in Table~ 9 while the average staff s}rengtgf the
surveyed outlets is given in Table - 10,
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Table - 9
NUMBER OF OFFICERS BY DIFFERENT INSTITUTIONS

tiovs " oo OTTicers WoroT SEalT Woof OTficers Woo 5T STt
Sonali 2 5 1 -
Agrani 1 1 1 -
Uttara 1 - - -
Pubali 1 1 1 1
Rupali 1 - - 1
BKB 2 1 - -
Janata 1 1 2 -
IRDP - - 1 1
BSBL 2 - - -

Table - 10

Average number of staff employed in each of the outlets

Institutions Number
Sonali 3.66
BKB 2

IRDP 1.66
Rupali

Agrani 3
Uttara -
Janata 1
Pubali 2

BSBL -

Awide variation is observed in case of the non-officer staff from
institution +to institution . The above table presents a picture of the
average number of statf émployed at each of the outlets of different
lending institutions. Sonali is seen to haveg big staff of 3.66 for
each outlet while Uttara and BSBL have no staff provided at/their outlets.
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The average length of service of outlets incharge

The average length of service of outlets incharge is 2 years
8 months. BKB. in-charge has the highest length of service with
5> Years 8 months followed by Pubali and Uttara with 3 years 7
months and 3 years 3 months respectively. Rupali in-charge has
the lowest service length in the outlet followed by Janata and
Sonali. Details are given in Table 11.

Table - 11

Average Length of service of outlet~incharges

Sonali 2 years 1 month
BKB 5 " 8 months
IRDP 2 " 6 months
Rupali 1 year 5 months
Agrani 2 years 10 months
Uttara 5 years 3 months
Janata 2 years 1 month
Pubali 5 " 7 months
BSRIL, 2 years 3% months

Supervision and Related issues

Both the head office and outlet RFEP officials were asked
about their impression of the supervision of the officials from
the head offices and Regional Offices. 91% of the head office
officials and 82% of outlet officials expressed their satisfac-
tion regarding the wisits,
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The table given below shows in average the number of days in a
week the in-charge of the outlet visits the borrowers. From the
table it can be seen that the incharge of Sonali visits the borro-
wers'location on an average of 5 days a week. On the other hand
BSBL officals visit the borrowers location only 1.67% days a week.

Table - 12

Frequency of visit of the outlet incharge
to the borrowers location

Name of the Institutiong Days per week
Agrani 3.5

Janata 4.5

Uttara 4

Sonali 5

Rupali 3

Pubali 3

BKB 4.7

BSBL 1.7

IRDP 1.3

The visits were mainly meant for collection of loans, motivation
and other related works. The results indicate that in 41% cases
visits were made for collection of loans and in 40% cases for moti-
vation. Only in 19% cases the visits were for other related works.

Problems of the borrowers:

Problems faced by the borrowers as viewed by the outlets in-charge
have been taken into consideration in the survey. The cutlets in-charge
in 18% cases consider that the borrowers faced problems in the repayment
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schedule and in 8% cases consider the higher rate of interest
factor as a problem of the borrowers. The remaining percentage
represents problems relating to the dependency on nature, total
resources contraint problem, loan ceilings, non-availability

of loan in time, inadequacy of loans etc.

Problems faced by the outlets incharge

When the outlets in-charge were asked to specify the major
problems they face in implimentating the project, 15% of the
outlets incharge consider high rate of interest and 27% consider
the shortage of staff as their major problems. About 6% of the
respondents say that repayment schedule is un-realistic and
consider it to be a major problem.

Though all the outlet officials covered under the survey are
of the opinion that they have certain proolems in the inmplemen-
tation of the project only 32% of the outlets so far have taken
any action toTedress these problem which include writing to the
Head Office and taking certa‘n measures at local levels. The
remaining 68% of the outlets have not taken any action whatso-
ever for resolving the problems. The outlets that have initiated
proposals for the solution of the problems have received positive
result only in 14% cases. In 86% cases, there was no action from
the competent authority.

All the outlets yjithout any exception held regular meetings
of relevant people to discuss the problems regarding implemen-
tation of the project with positive results. Such outlet offi-
cials receive guidance and directions from their respective
Regional and Head offices.



