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INTRODUCT] Ox
RURAL FINANCE PROJECT

Management Information System

A Management Information System (MIS) hus been drafted for the follow-on
R.ral Finuance Project (RFP) to facilitute munagement of rhe project, specific
rarposes of the MIS include obraining accurate and current data on all sip-
n.ffeant areas of operation o: the project tor use by the Project Management
Crren of the BangladesY Bank (8DB) and the Head Offices and Ruyal Bank

Gatoees (RBO3S) of che Pagt icipating lendine Institutions (PL1g) .

the MIS covers all recordiocsing and reporting of the rollow-on project,

Formats and detailed instrections have been prepared Lor:

Applleations and wpprovals jor participacion

- Loan and saving s ledyers

- Borrewers fdentirication and passbocks to record loans, savings
and cooperative shares,

- Periodic reports to Head 0Offices and to the Bangladech Bank on:

o humber and ameuat of loans disbursad, repaid, outstandling
and overdue,

0 Number of bLorrowevs,

o Apeing of overdue leaas.

o fmount of savings deposited, withdrawa, and on hand and number
of depositors, separastely by borrowers and non-torrowers group.

o Income ond expense,

o Other intoreation requicsd for evaluation of perfomance, such

asg repost loaus, loans to women, ete,

furvey system for new arcas -market & baseline data.

Jpor acieantoncee of the above formats and instructions, and finalization
of the projuer, internal and external audit procedures und reports can be

developed to ceowplete the svstenm,

Information ot the RB0 level will be recorded by manual methods,
wiever, it Le planned to incorporate data processing for the MIS into
& computerized system for those institutions where the volume and

zondivions warrant it,
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R.F.P. Form

APPLICATION FOR LOAN (NDER BUDGT LINE OF CREDIT

The Rural Finance Ofricer Nooo o
_R.BLO, Dute ,
r.L.l, Permment No,

Pear Sir,

Ananmual credit 1imit of Tk.

mder Budpet Line
Bolhind el 2k
of Credit has been cstablished for m. 1 rav be alloved to draw a sum of

Tk. __ for puvposes detailed below:

} Proposed date of

rurpose Arount \
I Repaymeat

|
1}

e R

I agree to abide by all term and conditions.
8 y

Yours faichfully,

Borrower

Report of RFA / Book=keeper

! have examined the records. The applicant has driwn no loan/drawn

a lom of Tk. « Due instalment has been paid. Balance outstanding

is Tk, against credit limlt of Tk. . __« Loan applied

for may/ may net be sanction d,

RFA / Book-keeper
sanctioned Tk, Date

R.F.0. D.P. Note obtained, Voucher
for pavment placed helow
miy be signed.

Paid Tk.

Vide Voucher No. .

Book~keuper

seal & Sipature.,




R.F.P,

lending Institution
R.B.O.

Form # 3 RURAL ITNANCE Drogeor

APPLI CATLON FOR ENT

TOAN

bate

spplication No.

I~

I R S p—

10,
11.
12.
13.

Nam: 2.

Villayge Union

Desieription of the Enterprise:

_ Thana .

Permmment Nunbor

e T p—

————n e e

Loan applied for Tk.

ltom uantity No,

Amount

Basle working capital needed if any !

Who will carry on the entemprise; _
Exerience /Knowledpge of the

Enterprise (State Lengrh) .

Will the Enterprise arfect normal
activities of the applicant )

Miriket prospect of product/services :

Period of tumover(lecase of Trade) :

Estiwiated incone per twnower:

Annual Receipt/Ewpenditure Estimte:

e Eia

RECELPTS ENPENSES

Ttem

Amount Ltem

Ainount

Own capital Capital Inwstment
Loan :
Gross Poecelpts Operational Fipenses

: (;1)___

_TUTAL

(Owver)



qa/

14, Repayment Plan,

Date s Amount

15, Additional informatlon and cash flow estimate 17 applicable

16, Credit Limit under Line of Crodlc

17, liability wnder Line of Credlt o Date:

Siymature of Borrmwer
Date @

RECOMMINDATLON OF R.F.A,

ORUER OF R.F.0

Record of Disbursement

_‘gi.g;mtum of BFO
Paid Tk,

. Date
Voucher No. __ Dbate e

CASHTER

N.B: This formwill be wed vhen a Budget Line of Credit has been cs}tab,l,isk.xud
and tie Borrwer proposes to wmdertoke additional activity. RFA/RFO should

ensure that the enterprize will not adverscely affect normal activities.



R.F.P, Form # 4a
DEMAND PR()M[SS_(_)RY \'Q[_}_

Date R
Permmnent Number _
Name : )
I promise to pay en demand Tk, plws
interest at o “oper annum to

(Name of PLI)
for value received,

Signature

Note: Revenw stamp of appropriate values should be afixed and

crossed,

( Over 4b )



R.F.P. Form # 4b

HYPOTHECATLON BOND IN FAVOR ___  Baw

Where as the ... o0 uuin. Banik has sanctioned me/us a loan
of Thovo.vovvuit. at an interest of %oper annum for the purpase of
Cretrrreresetiiii ittt aes epayable in
instalinznts within teeceraeecninie e LAY Gureby apree and indertike

that -

1. T/We shall we the loan for the said purpese and shall repay
the loan with interest at Zop.ac within the stipulated

repaymnt date,

2. I/Me agree that incasce the bank decides to enhance the interest
rate or iLmpose anv other condition we shall piy such higher

interest and ahide by the conditions.

3. ALL crop, poods produced or acvpuired tor production purposes
or as Lrade rerchondisce by wilng the proceeds of loan and all
nl'v/(x.llxl)]\';ll>lu assets shall constitute security for the loan and
shall remin hypothecated to the b v till the said loan with

¢ oevent T/ fall to repay the

=

interest is fully repaid, In o
toan in tine the bank shall haw the rivitt 1o proceed against

the hypothecated poods for recevery ot the loan with inter.or,

Ko objection to such action by me/us or by my / our s uccessors,
Cmcutors, representatives and assigns shall be entertainab le

in the court of liws,

In witness of the above I/We put our nand this (...,

day of coooiiiia., 19,

Borrower

Borrower
Witness (with full address)










VILLAGRUTSE ALPHALE1ICAL INLIZL OF BORNO-ZRS

Rame of Village

. - Permanent Survey Loan Savings
Name of borrower < name . i '
n relerence account account
reference reference




R.F.P.

Form i

Ob

REGISTER_OF PERMANENI NUMSER

Permanent
Number

Nawe of borrover

Father's

nane

Name of village

from o e e e

— — — ettt e -

o . _ N
_, |

- e }




R.F.P. Form # 7

RURAL FINANCE PROJECT

SAVINGS PASSBOOK

NAME OF HOLDER

SAVINGS ACCOUNT NUMBER

SAVINGS LEDGER FOLIO XNO.

NAME OF PLL

NAME OF RBO




RECORD

OF _SAVINCS

INT. RATE
RECELPT INTEREST AUTHORLZED
DATE FoLLO NO. DEPOSIT ALLOWED (WITHDRAWAL| BALANCE |SICNATURE
1 2 3 b 5 6 7 8
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RURAL T3 RANCE PEe i

1
i

Allocation of Loan Popavment between Prin. ipal and
Inte T_y‘:_il—.:-_l-u.ll_ﬁf_i_':'I_L.L‘"_l‘_»_l‘;."..lII_]D}__\'L:}_ with ledeor Fnt rics

In all cases, Taka 3,000 is borrowed at 4. por o annum for 1 oyear,
1. Lump Sum vepavment due atter 12 months

A, Repavment ot Taka 3,720 on due data (Fuil repayment)

Credit Interest (on full loan of Taka 3.000 for

12 months - 30 tines 24) 720
Credit Priv sipal(with the balance or the payment) 3,000
Total paid .;:;;E
mmoen

Vutstanding Principal and Interest Nil

b. Repavment orf Taka 2,000 on dae date (Partial repayment)

Croedit Interest (on full Toan of Taka 3,000 for

12 months = 30 times 24) 720
Credit Principalocith the balance of the pavment) 1,280
Total paid 2,000

Overdue and outstanding Principal, on which interest will
be due from end of the 12¢h month, (his interest on
overdue principat (Taka 3,000 = 1,250) will bo applied

on any recovery sad quartervty In March, June, September

December 1,720

Dutstanding Interest Nil

¢, Repavment of Taka 3,300 after 5 months (Karlv full repavment)

Credit Interest(on full Joan of Taka 3,000

for 5 months = 30 times 1) 3N
Credit Principal (with the balance o1 the pavment) 3,000
Total paid 3,300

Outstanding Principal and Interest Nil



d.  Repayment of Tk 1,000 after 6 montis (Parci.l varly repayment)

Credic interest (on Tull loan of Taksa 3,000 tor

b owonths - 30 tines 1) 360
Credit principal twith the balance of the pavment) 0640
Total paid 1,000
Overdue and Outstanding Interest Nil

Principal outstanding, on which interest will
accrue from the beginning ot the 7 month -

(Taka 3,000 minus 640) 2,360

2. Installment Loan Lo he repaid as Principal
Taka 250 plus intercst each month:
e (1) Imstallment pavment made during 1irst month
of Taka 310:

Credit Interest (on full loan or Taka 3,000

for 1 month - 30 times 2) 60
Credit Principal (with the balance of the payment) 250
Total paid }‘l—(_)
Overduc irincipal and Interest outstanding Nil

a.(ii) After pavment as in 2.a CE) above, installment pasment

during second month of Taka 305

Credit Interest (on balance or Taka 2,750 ror 1 mouth) 55
Credit Principal (with the balance of the payment) 250
Total paid 305

Overdue I'rincipal and Interest Outstanding Nil









Principal overdue (Overdue at end or third wonth
Taka 213,20 plus Jdue tor the month Taka 250,00

less recovery Taka 136, 48)

Interest outstanding












R.F.P. Form # 10

Depesitor's Name

SAVINGS LEDGER

Permanent Number

Permanent Address

Savings Account

Loan Account

Number-

Reference

Date Account Opened )
Narm: of Father/H wband )
Date Account Closed
Nare of Socisaty
Voucher I Amowt iInterest Total ! Aot { Balance on ”
. pe ' N ., . et i ) . Davs Product
Date re ference ideposited credited Ieposit withdravn | deposit
1 2 3 4 S5={ 3-4%) 6 7=(5-6) 8 9

12



R.F.P. 411
F.P. Form PROGRESSIVE BOOK

Savings 25t
Incorme Savings Interes

o
Date .
plied realized

Savings Deposit 1 Savings Withdraval
Disbursed lcan earned ay l
Number Amount recovered

T

Principal Loan Principal Income | Inc
P Borroser!Non-borraver

Borrower ‘Nom-borraser Borrower‘h’on—borrcmer
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'
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E.7.P. Fore #12
LOAN 1EDGER E XTRACTS OF OUTISTANDING LOANS AS ON S e ettt ecae e ee
i . i ) S L i i
i Seriazl ! Account | Ledger ' Principal Principal Income f Income Lo Toff‘l}di
Number | Number | tolio ! Cutstanding Overdue Outstanding Ove rdue | utstanding
! | i i h Balance !
! I N i i i 3
1 | 2 3 i 4 5 6 7 i 8 H
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RURAL FINANCE PROGECT 24

Guidelines to Rural Bank Outlets for Preparation of Reports

General
Reports to be prepared every month:

RFP Form i 13 - Summary statement oi loans and overdues
RFP Form # 14 - Statement of afrairs

RFP Form # 15 - Statemear of incotw and Cipenge

Special reports to be prepared every quarter in addition to the

monthly reports:

RFP Form # 16 - Stotement of ageing o1 decounts overdue
RFP Form & 17 - Statewent of loans disbursed by purpose
RFP Form # 18 - Sratement of savings

RFP Form # 19 -~ Statement of borrowers

Paisa should be omitted in all reports. Percentages should bhe
caleulared upto one decimal place.

/

RFP Form # 13 @ Suamary Statement of [,l);xlygi_;_:lyi}. Overdues

1. Loans Outstanding:

(a)  Moathly disbursements and recovery of principal will be shown
from the "Progressive Book™. Do not include interest or deduct
for repavments. The closing Loan outstanding balance will
agree with the total of principal outstanding as per the

"loan Ledger Extract”,

(b) The cumulative column will show cumulative disbursement and
recoveries from the begimming of the fiscal year i.e, 1 July,
The beginning period amount will be the loan principal at

the beglnning of the fiscal year.

(¢) Closing balanece will agree with the amount shown in the

"Statement of Affaivs" (Form i 4, Item B,1).


http:iiico.ic

2.

Loans Overdue:
(a)  Loans overdue at end of month will be shown from the "loan
Ledger Extract”, amounts fatbing due and/or paid {n advance

of due date will be the balancing tioure,

(M) Recoverivs include payments of prim ipal made in advance of

due date as well as payvments made be or after due dato,
(¢) Cumulative column will he filled up similav to Lob, above,

(d)  loans overdue widl apree quarterly with mount in the "Sratement
! | :

of Ageiny of Overdue Accounts" (Form # 16).

3. Income Outstanding:

(a)  Income ecarned and realized during the month will be shown

from the "Progressive Book".

(b)  The excess of interest carned over interest realized will be
shown in the "Statenent of Income and Expense" (Form # 15,

Ltem [.A4),

(¢) Interest outstanding will agree with the total in the "loan

Ledper BExtract',

(d)  Cumulative amounts will be shown as cxplained in 1.b. above.

lncome Overdue:

(1) locome applied and realized during the month will be shown

from the "Progressive Book",

(b) I[ncome icalized should aprev with the "Statement of Income and
t

Expense” (Form # 15, (tem [.A.1).

(¢)  Income overdue applies only to principal due during or previous
to the period or patd in advance. Do not show income on loans

that are not due or are not pald in advance,









0 Animal/Poultry/Fish includes a1 animal yroduction, milk
) I

cows, draft animals and fish toscther with related cquipment,

0 Trading includes any activity where the borrower s buving
and selling produce Tov a profit, tds ineludes it inerant
trading, bazar/hat trading, bacar stalls ond small parmanent

shops,

0 Transport includes any acvivity which is involved in the
movement of poodi and people 1or a protit. 1L ine Ludes

riskshaws, vickshaw vans, boats, oN-carts, puash carts,ote,

0 Cottage Industrics covers abl activities whore raw materials
arce fashioned into a finished or gemi-finished product, Tt
includes such activities as pottersy, weaving, furniture

making, basket making, handicrates, ete.

0 Food processing i specifically the procession of raw foodstufrs
into a conswaabic product which adds value asg profit to the
processor. It ducludes rice husking, putfed rice making, wuri/

chira, oil crushing and sweetments.

o Services are business which provide services for sales These
include souch enterprizes as tailoring, barber shops, repairing,

carpentry, masonry, blacksmithy, teashops, restaurants, etce,
o Others include any other enterprize and activity which cannot

be classificd in any of the abhove categories and which Is also

an enterprize for profit,

RFP Torm f# 18 : Statement of Savings

(a) Number of depositors vill increase if new accounts are opened and

decrease if a depositor closes his account.



RFP Form # 19 : Statement of Borrowers

(a) Number of bor:owers will be shown .o the mumber of loances who
have taken foans since the bepinniog of KFP, If a borrower

takes 3 loans, he will coune as one borcower and 3 loans,

(h)  Eligible borrowers in the projuect area will be determined tfrom

the initial survey conducted to identify the target proup,

(¢} Repeat louns will be caleulated from the boe iinning of RFP. The
number of loans taken by a borrower is shown in the loan ledger

after his permanent number.

(d} Loan rescheduling means loans whose repavrient terms have been

extended due to insbility of the borrower to repay,

All these reports are subject to andlt by the Bangladesh Bank and/or

the Projuct Mmagement Office.



RoF.Py Form + 13

Ref. No,

l"l.'Olll_- To Head Office Wl

RGN

From _

(PLL)

Mils month /quarter  Cumnlative from 1July

Lo LOMS OUISTANDING

At beypluning of perled
Add: Disbursed during the period
Less @ Recovered duriay the period

At end of period

2. LOMS OVERDU

At beginning of periad

Adds Falling dwe and/or patd in advance
dering the period

less s Recovered duriag the period

At end o period

30 IRCOML OUTSTAND G

AU bepinning of period
Adde Pared during the period
Less s Realized during the period
At end of perioed

b INCOME OVERDUE
At bepianiug of period
Add: Applicd during the pertod
Luss s Realized during the perilod

At o nd of period

Attachmeuts

Monthly ¢ Form Nos. 14, 15

Too UMe-bhpl bor Ginarteyr kll\ii!)_‘."

For month ending

T

.+ e

e

e e e

————— e

Date

30

et eyt g

—— st g o

Eosusnosseon

————— e .

e e

e e .

————— . e

—————— e

Quarterly @ Form Nos. l4, 15, 1o, 17, 18, 19

Gertificd:
Flgures in this veport and attachments are correct and have been taken

from fully posted books of wccount of the outlet.

Officer-in-iarge
Rural Bank Outlet









R.F.P. Form # 15 (Cont.) 304

inis _|.:.m_lvh_,’;(Lu;l}'L}' rotumm o e r ron Lol

I'te Prorit (loss)

oo Realized net income Cincone

realized less recurriug eRpens )

2, Reallzed net esponse {(recurring
e ense less incone realized) )
3. Earned uet income (income evarmed
less recurring oygpense)
4. Earned net espense (recurrving
expense less income carned)
e e e e
LIl. Profitability ( loss) ratio
1. Realized net income (expense)sinee
Ioduly Taka _divided by
averape monthly outstanding Loan
principal Taka .
since boduly multiplicd by 100 A

2. Eared net income (o Puense) since

1 July Taka . divided by

dverage monthly outstanding loan
principal Taka

since 1 July multiplied by 100 ] : Z

—————t g

IV. start-up eawpense

et At ey —— e e a1

NOTY:

* If apolicy deciston is made to pay lucentives out of a fund to be

administerved by BB, appropriate accounting changes will have to be made.

pagpe 2 of 2






R.F.P. Form §# 17

From__ .
(RBO/PLL)

For quarter ending

STATEMINT OF_LOANS DISHURSED By PURPOSE

._._'1'0 Head office or

__/PrOo- By

Purpose

This quarter

Cumulative from 1 .July

Nunber of
loans

Amount

Nurber of
loans

Anount

Agriculture:
Crop - foud
Crop - non-food

Animal/poultry/fish

Ron-agri cult ure;

Trading
Transport
Cottaye indwtry
Food processing

Scervices
Others

TOTAL

A e =




35
R.F.P. Form # 18
STATEMENT 06 5aviyes

From____ To Head Orfice of

__/PM-BD

For quarter ending

Cumulati ve

This arter _ ;
this quarte from 1 July

|'- T
Nunber ot | . F\lunber of 4 .
depesicors, M depositors Houn
;
Borrowers:
Balance at beginning of period  mmme e e e I
Add: Deposits XXXX e XX e
Add: laterest NXXX e XXXX ————— -
less: Withdrawals XNXX XXX S
Balance at e¢nd of perlod
et SmomEmEImIIsminODs :=====:=g SESSmmEEs s
Non-borruwers:
Balanee at beginning of period| __ e cmmmmmsd e
Add: Deposits XXXX - XXXX B
Add: Interest XXXX m————— NXKX ——————
less @ Withdravals XXXX T ———— XXXX T ———

Balance at end of period




R.F.P. Form # 19 36

STATNMENT OF BORRUWERS AN DEPOSLTORS

From To Head Ofrice or &_____/1’1-10—151)15

(RBO/PLL) D

For quarter ending

1. Cumulative number of borrowers

——————
2, Borrowers as a % of total elipgible borrowers
in project area %
————f
I3
3. Cumulative number of women borrowers
—
4. Women borrawers as a 7 of eligible women borrovers
in project area A
5. a) Number of borrowers who have taken two and
three loans
————
b) Number of borrowers who have taken four and
five loans
———— .
¢) Number of borrowers who lrave taken more than
flve loans
———
6. Number of loans rescheduled during the quarter
—

7. Amount of loans rescheduled during this quarter



37

Guldelines to PLI's for preparation of reports(Forms #'s 20-21)

———

The PLL's will send quarterly reports to the roject Managemeat Office
Bangladesh Bank. The seven forms sent in by the outlets will be consolidated
for the institution as a whole. The 3 monthly statements (Form #'s 13, 14
and 15) vill be consolidated for the quarter. In the Statesent of Jncome and

Expense (Form # 13), reptonal and head oftice overhead will be added.
The PLI will prepare two more reports, the Statcment of Profitubility
(Form # 20) and the Performance Statenent (vorm # 21), Guidelines for their

preparation are as follows:

RFP Form # 20 - Statement of Profitability

[§%)

Colum Total of 3 months outstairding balances of the concemed quarter

(Form # 13, item LII) of the respective outlets,

Colunmn 3 : Total of 3 months realized nct income (e wense) of the concemed

quarter (Form # 13, item 2.1 and 2.2) of the respective outletg.

Columy 5 : Total of 3 months camed net incom (expense) of the concemed

quarter (Form # 13, item 2,3 and 2.4) of the cespective outlets,

Colum 7

Total of monthly outstanding loan principal balances wto the

report month divided by nusber of months from 1 July,

Colum 8 : Total of realized net incono (expense) uwpto Lhe date of report

from 1 July,

iColum 10 : Total of eamed net incom: (espense) wto the date of report

from 1 July.

‘RFP Form # 21 - Performance Statement

1. Number of RBO's under the project.

2. Consolidated nunber of loans disbursed (Form # 17) divided by nunber
of RBO's (1 above). :



10.

11.

12,

13.

14,

15.

l6.
17.
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Consolidated amount of loans disbursed (Form # 17) divided by nunber

of RBO's (1 above).

Consolidated amount of loans divided by consolidated number of loans

disbursed during the quarter (both from Form # 17).

Consolidated amownt of loans overdue (form = 13, item 2) divided by
consolidated cunulative amownt fallen du: (Form f# 13, item 2 cumulative

from inception of RIP).
From Form # 16.

Consolidated cumulative number of borrowers (Form # 19) divided by

nunber of RBO's (1 abowe).

Consolidated cumulative nunber of borrowers (Form { 19, ftem 1),
divided by consolidated nunber of eligible borrwwers (Form # 19,

item 1 divided by item 2).

Consolidated cumulative number of womn borrowers (Form 19, item 3)
divided by consolidated nunber of elipgible women borrowers (Form 19,
item 3 divided by item 4),

Consolidated total numbher of repeat borrowers (Form 19, item 5)
divided by consolidated number of borrowers (Form # 19, item 1),
Consolidated amount of savings (Form ¢ 18) divided by nunber of RBO's
(1 abowe) .

Consolidated number of depositors (Form # 18) divided by number of
RBO's (1 above).

Consolidated amownt of savings divided by consolidated number of
depositors (Form # 18) .

Consolidated amount of savings (Form # 14, item A.1l & A.2) divided
by consolidated loan principal outstanding (Form # 14, item B.1).
Consolidated total operational expense (Form # 15, item B,12) divided
by consolidated nunber of loans disbursed (Form # 17).

I

From Statenent of Profitability (Form # 20, colum 4 total).

From Statement of Profitability (Forwm # 20, colum 6 total).

Al the reports arve subject to audit by the Bangladesh Bank and/or the Project

Managenent Office.






R.F.P. Form # 21

——— e e

o,

e e e o

o2

—— e g e
——— e

4

e e
VA

e

e

—— e e e

—— et e

Rei: No. Date
From _ . __/PMO-BDB  To PMBDB/ISAID for che quarter ending
(PLI)

1.. Numher of RBO's

2. Average nunber of loans disbursed during the
quarter per RBO,

3. Average amoumt of loans disbursed during the
quarter per RBO,

4, Averag: size of loans disbursed during the quarter

5. Loans overdue as a . of cumulative loans fallen due

6. Loais owerdue for more than a year as a4 % of total
overduwe loans.

7. Average nunber of borrowves per RBQ

8. Borrewers as a l of eligible borravers

9. Women borravers as a 7 of eligible womn borrowers

0. Repeat borrovers as a % of total horrowe rs

11, Awerage savings per RBO

12, Average nunber of depositors per RBO

13, Awrage savings size

14, Savings deposit as a % of loans outstmding

5. Average operational expense per loan disbursed
during the quarter

16, Reatized net incore (uet eipense) during the quarter
#oagoof averape monthly loan principal vutstanding
durlng the quarten .

17, darned net fncome (net ¢ipense) during the quarter

a3 a % oof averape monthly loan principal outstanding

during the quarter

Attachments:  Form Nos. 13,14,15,16,17,18,19,20

Certd fied: Figures in this report

and attachm:mnts are correct,

B i DU SNG4 BV

Authorized representative of PLI



RURAL FINANCE PROJECT

Note: Fvaluation and project desivn are integraly Project
design establishes the intent, the plan and the means
for reaching targets and atcainin,. desired poals, Thus
the rframeworl of desipn is also the Dramework of the
evaluation. In the context of the proposed RFE, the PES
described below is preliming: ol cannet be fully

finalized untii the design or the project is completed,

The PES is designed to allow the PHO to measure the project's prog-
ress tovard its stated objectives and poals at periodice intervals, The
three principal objectives of veaching the target group with credit,the
financial viability of the institutions and the buenefivs of loans to

borrowers will form the core of the evaluations, Subsidiary and special

toples will also be inciuded as appropriate such asy savings aobilization,

the role of women, effcct of training manaverent ctffectivene et

The system will dra on three descrete wources 00 information Of
primary importance will be the fiscal and other monctary reports gene-
rated by the Manapgement Information Svetem (MiS)., These will provide
almost all the necessary {inancial data for assesswent of financial via-
bility of both outlets and institutions., These will also provide data on
nunbers of borrowers served, loan purpose or usce, patterns of overdues
and repeat loans, These will be factors for measuring whether borrvower
benefits are beiny realized under the proiect. An annual institutional
survey will be conducced at cach outlet concentrating upon the cffective-
ness of aonagenent and operational procedures. A design for this is

attached, (RFP Form # 22).

Aunther jwportant data source will be the socio-economic (baseline
or arca market) survevs and the initial (permanent number) applications
of all target group borrowers at the outlet offices. These will provide

that is

benchmark data whizh, through the periodic updating proces

41
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inherent in the project desipn and budget line of credit approach, will
allow analysis of how borrowcrs view the project and how they have bene-
fited from both the borrowing and savings conponents of the program, A

design for the baseline survey is attached, (UFP Form # 23).
) ,

A third input will be data collected rhrousnl, special purpose field
surveys, periodic ficld visits, special reports ot These will supple~-
ment the other informatien sources. Such survevs in particular will be
product specific and be of limited nature such as can be conducted by i
small PMO team in conjunction with some ficld trained outler staff, A
description of the soct of survey, i.e., Non-bBorrower Pepositors Survey

that could be undertaken, is attached (Appendix L)

The system while capable of manaal operation, is designed in such

a way that it can be casily adapted to computer use.

A key component of the system will he the establishment of opera-
tional targets for the major variables of the BFP. These will have to be
set both tor Interim and longy term periods, standardi: od and be quantified
to time targets. At the field JTevel, cach outlet will establish detailed
targets for Jending (number of loans and volume ol lending), collections,
savings mobilization, <te¢. These have begumy te emerye in the course of the
RIP desipn but will necd to be finaliscd berore rfield tmplementation of
the RFP §s commenced. At the institutional Tewel, desived targets for
outlets opencd, staff deploved cte., will also need to be determined.
Without these targets the measurement of progress will be primarily sub-
jective and could lead towards inter-institutional comparisons rather
than assessment apainst norms,

In terms of project tarpets, the PES will develop the following:
Target:

Reaching the Taruvet Group :

Each outlet wlll have established the size of its target proups a?d

its annual lending tarpgets prior to commencement of operations, chuln#
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reports from the outlet will record numbers of borrowvers enlisted, loans
disbursed, loan purposes, etc., so that progress towards the targets can
be assessed. On an annual basis each outlet will complete the attached
form (RFP Form i 24), Indicating overall progress towards the targets,
together with information on types ol borrowing and their intensity. The
data will then be compiled on a outlet-wise as well as institution-wise
basis. (Other tavgets may be fixed after the final project desipn,purpose,

policies, cte. is established)

Goals:

ity:

1. Vinancial Viability
Besides its monitoring function, the MIS will be the prime data

source for this analysis. There will be five secctlons of analysis.,

- Volume of loans

- Collections/overdues

- Savings

- Profitability of outlets and institutions

= Sensitivity analysis designed to highlight the financial
variables most critically affecting the rural credit and

savings system,

Analysis will be presented upon an outlet and institutional basis.
Data from the annval fnstitutlonal survey will he Incorporated as
appropriate into this scetion with the objective of providing infor-

mation on the reasons for performance variations.

2, Borrower Benefits:

The benefits of borrowing under RFP will be assessed using two
methods :

flrst, drawing on MIS and PES data, the extent and intensity of
borrowing will be analysed, particularly the levels of repeat

borrowing aud the extent to which previously non-viable borrowvers
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taking enterprise loans have become viable cnough to be granted

line~of-credit loans.

Second, the changed circumstances of borrovers converting from
enterprise loans to budget line of credit loans can be analysed
through comparison ot the application forms, In particular changes
in income, productive assets, use of new technology, diversification
of income generating acclvities etc., will be e¢xamined. Pandom
samples drawn from the outlets will provide the base data for this

analysis upon an annual basis.

Evaluation Reports:

There will be two tvpes of reports; Quarterly Progress Reports and

Annual Evaluation Reports,

Quarterly reports will record the projyress of fmplementation, summa-
rising the monthly and quarterly data of the MLS. As far as possible,
progress will be related to targets and the report will highlight progress

towards the tarpets set for the year.

Annual reports which will replace the quiarterly veport for the 4th
quarter of each year aad will he direected intensively towards the project's
goals. They will be in three sections related to; reaching the borrowers,
financial viability and borrower's benefits. A full analysis of all per-
formance factors will be presented, which will provide the inputs for

subsequent operational and policy adjustments,

Use of Program Fvaluation System:

A conspicious defect in RFEP, as in many projects, has been the
absence of appropriate machinery to act upon report findings. Athuugh;
a belated attempt was made to correct this by setting up self-evaluation
units within each participating institution, the exercise has not worked

for two reasons; First, none of the participating institutions allocated

]
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adequate staff or gave priority and support for this work and second,
there has not been sufficient operational direetion from the Bangladesh
Bank within the project as a whole. One crample of this {s that many

of the model modifications recommended during the course of the RFEP

have not been undertaken., Another is that despite constant recommendin-
Llons during auwdits, some institutions have not tovered the mininun
balance of deposits from Th 100 to Tk 10 101 the paymeat of interest to
encourage savings, Another is that the Barpladesh Bank was enable to et
agrecment on emplovee/loan of ficer incentive pavieants ete, As a resule,
the findings of reports under RFEP except tor aspects the mid-term revicw
and extension plans, have rarely been fmplemented. Without such mechanisms
in place, the value of many of the reports has been limitved, A project
monitoring committee was rejected by the BbE despite recommendations of

both the first and second consultants,

Lt is therefore neeessary, that the REP set-up mechanisms whereby
findings are disseminated, policies and procedural recommendations are
seriously considered and where appropriate corrective actions are under-
taken quickly to cither reinforee succoss “roovercome problems, First and
most important is that the PMO gust be operational in the sense that it
should have vxecutive authority over the project as o whole., To assist
the PHO in this role, a Project Monftoring Committee (mentioned above)
made up oty PMO staff, Bhi staff, donor apcuey staff and participating
institutions® representatives, should be constituted. Meeting regularly,
the Commitvee would: reviow policies, cvaluations and orher reports;
discuss and whenever possible resolve problems and monitor implementation.
The establishnent and ef fective operatilon af this Committee is very
important,

In addition cach fnstitution should atlecate staff for evaluation.
They would work with the PMO on preparation of evaluation reports uhd he
charged with the responsibility of Iiaising with project and outlet staff
in Implementing cevaluation findings., This would be a full-time role and
quite distinct from the operational functions of the Institutions’

project officers.









RURAL FINANCE PROJECT

Lnstructions For Anaual tnstitut ional Survev
ST L L s et tulaendt survey

Ubjectives
The annual institutional survey has been desioned to senerate the

following information from the rural bank out lets,

Lo 1o show how cach outlet is carrving out its RFP operations and

whether it is adhering o prescribed operational policies.

<« To ddentiry performance variables related tro opurational methods
so that cither appropriate actions can be taken to stem weaknesses
and capltalize on successes and to share such operational intor-

mation among all PLIs and outlets.

3. To encourage hoth PLL head office and outlet staffs to identify
problems of policy and implementation including effectiveness of
training which should bue considered in future pruject operations

planning,

Methodologpy

The survey will be self-aluinistered by headquarters and outlet staffs.
The PMO will turnish the questionnaires cach vear, prior to any of the
annual evaluations. The head office and outlets in-charges will be
responsible for completing the questionnaires and returning them to the
PMO. In addition PMO staff will both assist and test check by visiting

some ol the outlets during the survey period,

Analvyis
AL ERES

The PMO will cowpile the data for analysis overall by institution and by
outlets, Analysls will focus on: adherence to RFP policies and guidelines,
institutional variations, outlet variations and problem areas. Financial
performance variations on an institutional and possibly outlet-wise basis
will be examined in the light of the results from the regular MIS data

reports.
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Findings will be Incorporated intu the annual cvaluation report. In
addition separate institutional summarics will be sent to and discussed
with cach institution. The aim will be to stinolate operational changes

needed and to help establish future aanaa] periorsance tarpets.

The PMU's training advisor will also cxzawine the tindings of this survey
with a view to future training needs and plans, particularly placing
emphasis upon operational weaknesses which mipht be corrected through

refresher courses or special training.

The RUP form ¢ .07 is attached., The form for the headquarters ofnicos
can ouly be prepared after the follow-on projece is finalised so thac

it will reflece more properly the iftems which need to be covered,
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RoF.P. Form # 22 Period To

ANSUAL_INSTLIU0 ONAL SURVEY,

Note: To be completed by nfficur—[n—chnr;yhfumJH?LQ} the outlet,

A, Kev Information

Qutlet location

Date opened lusticution

Outlet Tvpe @ (tick type) RBO/Window/RiEP outlet/other (speciry)

Yoo oof villages served Bistance of furthest villave(s)

from outlet in miles

Staff: (List all stafi on project including yore-time workers. Arter

name put F.T. for full-time and P.T. for part-time),

Name Desipnation Date of joining

B, Selection of Clients: (Tick method used to initially approach

potential clients).
Village visits following up baselinc survey,
Anyone coming to outlet or approaching RFO/RFA in field.
Persons coming with recommendation from Local leader etc,

Other (specify)




C. Investigation and Evaluation of applivants: (Tick method used assess

whether in T.G.)

(a) Reliance on statements of applicant,
Check with bascline form.
Advice and concurrenes of local leaders,

Independent field investigation and reference.

(b) How long does it take to investipate and verify applicant's

status __ days.

D. Forms and Procedures:

(a)  Use of RFP application forms only Yes / No
(b) otber institurional forms Yes / No
(¢) Do RFO/RFA carry forms to field Yes / No
(d)  Are clients charged Tor form Yos / No
(¢) Do others help distribute forms Yes / No
(f) Are the forms countersipned by local leader? Yes / No

E. Sccurity for loans: (Tick type of security taken up)

Roue, excepl promise to pay
Co-signer/Guarantor

Crop Hypothecation

Iien on assets purchased with loan
Land title if available

Others (specify)

F.  Loan approval : Tick apainst the person who sanctions the ioans)
RFO
RFA with countersignature of RKFO
Branch Manager
Bank Official outside outlet

Others (specify)
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G. Bishurscmqu'»f loans

(a)

(b)

(¢)
(d)
(e)

Are these daily ? Yes [/ Ko

LY No, speciiy which davs in a woeen

Tvpe of disbursement @ cash, kind, navment direct to supplicr
A s b Pi

(rank in descending order or frequency ),

(v

(3)

Are disbursements wade in office/rield? (specify)

Ls full amount alwavs disbursed at once ° Yes / No

Is some of loan withheld In borrowers account until needed? Yes/No

H, Advice and supervision

(a)

(b)

How often do staff visit cach borrower? weekly/monthly/two monthly/

longer (specify)

[s a schedule of visits drawn up weeklv/monthly? Yes/No
Is one officer assigned to a particular area within the outlet? Yes/No

LE No what is the system used to service clients' loans?(specify)

Do staff meet regularly with local technical agents and extension

workers? Yes / No. If Yes, how often

1f No, why not

Which have you visited most requently ¢ (specify)
1. 3.
4

2, .

Do they visit borrowers at your request 7
low many requests have you made this vear for such visits 7

(specify number)

How did they respond to these requests? (comment)

i
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1. Repawnlnts:-

a) Is Interest always deducted berore principal? Yes/Ho

b) Are repayments taken In (cick as appropriate): office only/

Fi only/Both.
¢) Are receipts for payments issucd as oseon as repayment

is made? Yes/No
d) Are receipts prenumbered ? Yaos/No
e) 1s the appropriate pass book eurry wade at once ? Yes/No

J. Overdues:-
a) Is a loan classificd as overdue when an installment is overdue? Yes/ No
b) Do vou follow-up on the loan as soon as it is overdue 7 Yes/No

¢} When a lom Is overdue, do you? (Cick most common action).

visit borrower

~ write a lutter to borrover
-~ advisc your supervisors
- walt untfl borrower visits bank

~ other (specity)

K. Natural/Economic Hazards:-

a) When a borrower reports a calamity do you? (tick method)
- accept his word
- verlify facts in the field
b) If facts are correct do you? (tick methods)
- Demand prompt repayment
- Extend repavment period
- Provide an additlonal loan

- Write off loan and collecct the insurapce,






(%
wn

£) Do you have a regular schedule for collecting deposits?  Yes/No
Lf Yes, 1s this worthwhile? Yes/No

1f No, why not? (specify)

h) Do client borrowers save much voluntarvily. Yes/No
Could they save more? Yeu/RNo

[f Yes, what are vou doing to favilitate this?(spevify)

Is 1t working? Yes/Ho. If Yues how!

N, Training:
a)  Have all scaff at the outlet been trained on RFP? Yes/No
b) Have all staff who have been at outlet for more than 1
year been on a retfresher course? Yes/Ho

[f Bo, sprcify who has and who has not

¢)  Has the training been adequate? Yes/No
If wo, what are vour suggestlons for {mprovement?

(specliy)

d) Are there any other aspects of REFP about which you would 1lke

further tralning? (specify)

Signed :
Designation :

Date :









$)  Other programs in area Cincluding any other institu-

tlonal credit programs).

h)  Conclusions = jseessment of rodit potential, loan

uses aind conetraiats,

1) Recommendation.

HMap of area

The institution should also Prepare aomap of the area showing
principal reatures, roads, ctey,and location of villages.
Based upon the information collected, the institution should
draw a boundary line around tie villayes to be included in
the outlet wrea and indicate tie loeation ol the proposed

RBO. The eriteria for this shoold be -

a) 2400 huuscnolds = (sooas Lo sive approximately 1800 T,

houschoidsg .
b)  RBO to b within 5 miles of cach village,
) No existing credit prograss with which RFP would

competc such s Grameen Sank, but exvhuding SCAP RO,

BSBL and other normal prowrams.

The Institation will then rorward . copy of the report and
map to the PHO and advisce the PM0 whether it wishes to

procecd to the secoad stape o!f the survey,

B, Srage tvo:

1,

B:lselim;'_;n.;u_x;\"t_-\: (R¥P Form # 22

This stage {s a detailed survev of the proposed outler popula-
tion using a simple questionnaire,RFP Form #22 which is atrached.
The insticution will conduct a complete enumeration of the

population uf the target area villapes,



The work will be done by o trained otticer of the fnstitution
concerned,vho will employ local people - teachers, students,

ete., to help in the survev,

Any one ralling outside the tarcet vroup, will not complote the
full questionnaire (only up to See ), Thus the size of the

target group can be quickly determined and there 15 o detaited
record ol all potential elicats which the outlet start can make

use ot to pencrate client borvewing cnee the outlet opens,

On completion of this exercine tho inntitation will prepare a
report to submit to the PMO indicatione the size of the Taryet
Group in the proposed arvea, a plan to open an outlet and a
projection of anticipated lending and savings targets, Provided
the target group excoeds 1800 and other things copsidered
favorable,the PMO will grant pernission for the outlet to be
opeancd and all other participating institutions will be advised

accordingly,

Bench mark data d evaluation

The data se collected will be available for further analvsis,

A sample of the completed questicnnaires can be tabulated to
produce & bench mark report Tor cach outlet area. The questionn-
aire is desipned to allow for simple transfer to master sheets
for hand tabulation bur equally it can be encoded should computer

facilities become available,

Such beneh mark data will be of value for future evaluation.after

2-3 years, small sample survaeys can be quickly conducted

to allow for area analysls and if necessary Individual borrower
analysis of the henefits of the credit program to individuals and

general impact on the area itself,



Use with RFP Form # 23

Bascel ine Survey Quest ionnaire

Instructivn Sheet

IMPORTANT : Before starting this questionnaire remesber these things:

. Make sure the respondent has enoush Lime te answer vour
questions. The time allowved should be about 20-30 minutes.
L he does not have time, arvance another time at his

convenience,

2, Before asking the questions, take o tew minutes Lo introduce
vourselt to the respondent, cxplain the purpose of the survey
and put him at bis ease,

300 Never try to suggest amcers Lo the respondent, You want his
answers, askothe questions aeowritten, 17 wecessary repoat
thew or ask them in o ditfereat very but never phrase vour

quuestion in a wav that suppests o particular ansver,

e Alvavs Tollow the instructions precisely as written in the

questionnaire,

Al

Mike sure von pet these details correctly as they will be needed

Pater on to re=visit cthe person (if he/she §s in the target group)

to talk about savines and loan.,

Te will take time to work cat total income as it will be necessary

te work out total produccion especially Yor food crop cultivation,
Livestock and horticulture, hen multiply these by the prevailing
local prices to arrive at total income. This is especially important
in ecases vhere income is botween ‘e 8500 - Tk 9500 as it may affect
whether o person is in the tarpet sroup or not. (I you pet the
informatfon correctly it may be better to compute the values Tater and

save the respondent's time,)
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Lt is vital to allow the respondent time to answer the scecond part
of this question and vou should not hurry him by automarical Iy

supgpesting response nunbers three or tour i he appears hesitant,

Remember there are many sources of loans, and vou should w0 through
X A I

the sources listed with the respondent before Ltaking Nis answer

.

You may well pet the initial ansver "No" in most cases to the first
part of this section, Dou't accept the initial answer of 'No' -
until vou have properly explored  the facts with the respondent
through supplementary caquiries, v carerul probing une usually
linds that even the poorest persons Lave some extra cash at somoe

period during the vear,



R.F.P, Form # 23

A,

BASELLNE SURVEY OF OUTLETS
( STAGE Two )

KEY INFORMATLON

1. 2,

(Respondent 's nane)
p

(Father's name)

3.__-'~"“~_~__m~_"ww“mu~‘_“m_ b .
Name of Parva/Bari) {(Name of Village)

5. . b,

(Name of Institution) (Name or Qutlet)
7. . R _' 8.

(Mame of Interviewver) (bate of Interview)
FAMULY INFORMATION Number  Guestion
1. Male Earner(s) oo Gan you or any of your family

’ . i read/urite/spell name ?
2, Female Earner(s) 1 ‘

Jo Adult(s) not Farning# (Tick which ever applies)

4. Dependents s

5. Family size L
* Over 18 years old, ** Under 18 years or over 60 years old/invalids,

students, ctc.

LAND I HFORMATION

1. Land Ownership In acres 2. land Cultijvated In acres
(i) Homestead ({) Own lLand .
(ii) Crop lLand L (11) Share Cropped —

(iii) Pond e (1i1) Mortgaged in .
(iv) Other (iv) Total

(v) Toral
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L2 MO

PATY

RN OF OCCERATTON ANDIXCONE (1

From whicho oceupacion do ovou und vour tanite carn the larpest
proportion of vour income 7 oAre there any cecupations trom which
owand your famile carn additional income (Fitl in the responscs
¥ ) !

apgainst the occupations listed.)

! I 5y

Principal

Annuaal
gruss

) Porsons
Uecupation ; or
involved
. sccondary ;
: invome

. Caltivator/tamer

200 bav/Ap, laborer

oo Livertock/poultry farmer
4, Fisherman

5. Horticulture farmer

6. Artisan/food processor
7. Small trader

8. Transporter

Y. Salaried worker (Govie.)
private, ete,)

10, Other

Total

Notes: Col, 1 ¢ Place number of persous actively engaged in cach
occupation recorded by respondent. (Note one person

may work on more than one occupation)

Col. Tt : Indicate which occupation is primary or principal
occupation wich I and cach occupation(s) which is

secondary or part-time with a 2.

Col. I11 : Include all income carned by family members from all
sources indicating the value of any food produced that
is consumed. (Example - 1 you prow rice and cat some
of what you grow ~ llow much does the family eat and

what is the value of this in Taka.)

i



IMPORTANT NOTE:

Interviewer - It total land cultivated (0.C.2) cxeeeds 2.0 acres

and/or total income . D) exceeds 11 9,000 the respondent is not

in the target proup. Move to scetion 5,and then terminate the

intaerview.

E. OWNERSHIP QF PRODUCTIVE ASSETS

Assets

Type and quantity

Io Agricultural (plough, harrow,
Tevellor, weeder, spraver,

thresher, pump, cte.)
2. Livestock and poultry
3. Fishing equipment (boat, net, ote)
4. Trade (shop, stall, scales, almiral)
5. Transport (rickshaw, cart, boat)

6. Permanent trees (fruit trees,

bamboo and cane groves)

7. 1Industrial assets (pottery wheel,
handloom, scwing machine, tools,

oil ghani, etc.)

8. Others

Total
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ADOPTION OF IMPROVED PRACTICES

Your main occupation is

a)

b)

sccondary occupation(s) is

Have you used anv of the followiny in vour work ? (tick as appropriate)

L.

Agriculture - fertilizer, HYV seed, pesticides, irrigation,
weeder, tractor ior ploughlng, mechanical
thresher, other (spuecity)

Livestock - lmproved stock, vaccinations, artificial
insemination, special  food, other(specify)

Fishing - fertilizer, lime, fish-fry, improved boat/net
other (specify)

Horticulture - HYV varfeties, special grafis, fertilizer,

Industrial

Others

other (specity)

padded pottery wheel, weaving machine, welding
equipment, electrical machinery, other

(specify)

= e.y. ¢ hlgher qualicy Lransport

(specify)

What has been the effect upon productlon and income from the

activity/occupation 7 (Tick as appropriate)

Oecupation

Occupation

Occupation

1 Increased/decreased/same as before/don't know
II il " ‘ 1] "
]_ I[ 1" " " "



G.

EXTENSTON, TRAINING, MARKETING

a)  Have you cver rece jved advice 1rom an extension worker 7 Ves/No.

From which dgqnlrtnu41l/(nﬁuzni;uxliAnA/qguwzc)' . S

How often? Monthlv/3monthty/6 mnnthlv/dnnuullv/irregulur.

b)  Have vou cver been on A tralning course in comneetion with any of
your ovccupation(s)? Yes / Ko,

If yes, cype when where

e e e e e e e T ——— e e e

Was it? Very useful/quice useful/no use/don't know.

DEMAND FOR CREDL |

a)  Have vou ever borrowoed money from anvone (c.g.fricnd/rclutivU/
bunk/co—upur&tivu/lunduwncr/mAHJjun ete)? Yes/No - (If ves, tick

the sources Fisted)

b)  Did vou borrow last year? Yes/No, = 11 ves

(1) Source Purpose _dmount_

(ii) Did you repav {v? Yes/No. 17 ves, how much

¢) Was it difficult to get these loans 7 Yes / No.

I yes, why

d)  Could you use more credit 7 Yes / No.

I'i Yes, what source do you prefer 7 (speciry)

What would vou use it for ? (Tick any or all)

L. Consumption 2. Emergencies
3. Asset purchase 4. Working capital
5. Releasing of land 6. Repayment of old debtg

7.  Others (specify)
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SAVINGS

a)

b)

¢)

d)

e)

Do you ever have any extra cash to spare? Yes/No.

If yes, how much a year (approx.) Tk

What do you do with this money ?
Spend it on extras/hide it/lend it to others/put in bank.
I you spend it, why don't vou keep it?

Not safe at home/don't trust bank/others (specify)

Lf you hide it or put in bank, why? (tick any or all)
¢

For future family nceds/emergencies/to buy assets/working capital/

te repay debts/others (specify)

If you hide it, why don't you put it in a bank ? too far awvay/
procedures lengthy/can't get it out quickly/don't trust bank/

other (specify)

WOMENS ACTIVITIES

a)

b)

]

Do any of the women in your houschold help in earning income?

Yes/No,

If yes, which activities (1) __ (2)

Could they do more ? Yes/Na.

How What

why don't they? (specify)

If women don't earn in your household, why not? Purdha/lack of
time/lack of capital/lack of skills and knowledge/superstitutions/

others (specify)

Thank you for telling me about you and four fam{ily.
4



RFP Form i 24

ANRUAL BORROCERG 1305

Key lulornat fon:

Qutlet Tostitution

Size of target proup

Borrovers Served:

Taryget for period

Pertod

by

Cbate ot opening

No served

_Location

U onumber Tess than tarset, Pdentify the reasons (tick anv or all reasons):

2)
50)

at vutlet, ) cthers

Lack of borrowers iu target

1)
3)

Ared,

Lack of staft to serve borrovers,

verent probloncs
C.

Pattern of Borrowing:

L)

Budpet Line of Credit Borrowers,

No.of BLC clients
served

a) The period e

b) Since inception
of operations

2) Enterprise Borrowers:

Borrowers

tavk of funds for

Lspoecify)

No.who have taken
enterprise loans.,

Ist 2nd

unwillin:

to take loans,

loaniny, %) Mana-

additional

3rd

No.who took outlet

ho.of borrowers

a)
b)

This period

Since inception
of operations

Note:l/

additional Jloans
2nd

vd 4th

Sipgned :

1/
No. who have
galined BLC
status

These should be fwncluded with BLC borrowers in C.l. above.

Desipnation :

Date :




