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INTRI)U1 CTi 1oU 

IWRAL ,.\L i- !fl.(.i CT
 
HInagoment i n :'F:ia:'ian. a oiI
0' .! : 

A Management Infonnat ion System (MIS) ha.s;'n draftad for the follow-on 

Wr.,al Finance Project (RFP') to faCAfiti n't.a of ho pr ijot. Speccific 

'rposes of the Inclu 5Aning icciurat- illiCUlrnt. dati on all sig -MIS indo 
U.t.c"Zat arons of oportion o: tie projoct I,;I-u::,,by the ProIjec' t Miiaetaient 

C'c,? .of the Ian"l1d .i B ,nC (HDB) and tho lid OffIices aid lira BrInk
 
&t ,; (k0j) of h Ithe cipac:in; Lend i., n:t it IoW (Pl a;).
 

As,0 MI S coversAa. 'ecord in and i-p mi; ofl.u fAlO-on project.
 

:,,tillta; and detailed i at:lanoa. hna been prepared for:
 

Applicaoun.: ald iil; fori]r lartLicipation 

- Lon and savn.'lua e g 

Borruwar, "-rntif.zarion and p:i:koas, to record loans, savings 

and cooperative shares. 

- Periodic nporat Lo Hlead Offices and to the Bang ladeah Bank on: 

j lunibr and .;auit of loans diabursed, repaid, outstandIng 

and overdue.
 

0 Number of larro,.,s.
 

o Ageing 0, o0'2 'iah lIuls.1 

o ixi1nt of .iiinlgs dupu-si ced, i. ithldroai, and on land and llUn:ber 

of dupi, it,,r, sopar:itmeIy by borrase maadnmo-horro.,ers group. 

In ionl for 

OS t_ 1o !aty lilllt:. 10 l.'O2Iua ,i Ccc'.,
 

o Otheor 1 m r r -qa"d ovalnation of porformiance, such 
r j p_.1 S, 

.urvey systema for now arua'.- arkot A base) lao data. 

U-'oL ac:-,pt:,acu of th Aliuve fn-aiaL a and inst ructions, and finalization 

of the pro lo. , internaI anid external ,luidi L procedures and report.; can be 

.Icvuoped to tCi)loL! the systei. 

ill. Orillti. On .It. h- Ki.BOlvel will Ib.. r,!cio"dcd by manal inethods. 

cve:,it K. planned to incorporate data processing for the MIS into 

;..oorputerizcd system for those inst.itutions where the volume and 

"ondilionS warrant it. 



RPP Form .1.,1 1 \PPLI CArI ON FOR A L.1NI 0; iavr'I-
RURAL 1,1N ANC. i.(I 

Date: _____I __-

Address of ApliCant:Nn2o J0/I' O 

Fathecr'za Ilusbiand's 
Nane____ 

Secti on I :ersonal batan 

1. Age : __ 2. (lcujuut Lon 
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R.F.P. 	 Form #;2 

APPLI CATION FOR LON L ilK K BCUItET 1.1NK OF CROT 

The Rural Finance Officer No. 

. D I.ate
 

Dear Sir, 

An annual credit limit of Tk. under Budget Line 
of Credit has been ,'tablihod for m. I Nva bo allmied to drw a sum of 

1k. for purpoe. detailed be ,,., 

I..n 
HI'epv re nt 

P I..ps. 	 t . .r poc d date o 
p 

I agree to ab ide by all terujn and condit ion . 

Yours faithfully, 

Borrime r 

_ojreoctt 10FA /B ook-kee per 

I have examined the records-. The appiicant h aa;dr;r, n no loan/drwn 
a loan of 'fk. --.. Duo instalnmnt hat been paid. Ba lance outstanding 

is Tk. againsL credit liimit of Tk. W.oan applied 

for n,'y/ may 	 in t w, "11C ,(I. 

RFA / Book-keeper
Sanctioned 'k. Date 

K. F.O. D.P. Note obtained. Voucher 
for paviuti placed below 

'aid 	 mk. beray signed. 

Vide Voucher No. 

Book-keepe r 
Seal & Si ature. 

R p.1 ' 



R.F.P. Form # 3 RURAl. I-INANCE: , : 

APP LI CAT (ON Fi, ,'1 -

LAnding Institution ,__Jlication No. 

R. . .	 I)t 

1. 	 Nan- 2. Pe roanont Nuabor 

3. 	 Village __ ijon 	 Ihana 

4. 	 Dla;cription of the Euteprise 

5. 	 Loan applied for Tk. 

Itmn Qoant it, No. Arwtnt 

6. 	 Basic workin, capital nded if jny 
-

7. Who Wi 1.1l rv on tl ,t rprise ­

8. 	 E">;~e rie/ n ,.ledge of the
 
Ente rprci se (SL :
te 	 lit Utlnh) 

9. 	 Wi I] tilt EntLe rp rise af !' r nortiml
 
It ivi tie:; o th I pp] i rnt :
 

1(. Ma xj cL p'xoa _t oI roduct/servicos 

11. 	 Per-iod o!t unvr( [r:;e of Trade) : 
12. FSLi. m.ted incota per tulr__o__r; 

13. 	 Annnil Re-cc iptiE :pndi t rc LsaLi te: 

IPIS 


I Lt! III 


E(I:1 	 E,)IENSES 
tll tA on Item Amo uLntL 

W4n 	 capital 'aeplal li nsLrmint
 

Loan
 

(;ro.,s. ,eclpt' ; : ~l. at, I leL) /(a
 

. . . ( ct ; L. . . . . . . ..	 . . 

(h) 

vItt on loan r 
att s nrp I u 

ToT'iAi, __________ t)I'AI, 

( Oo r) 



14. Rep aym2nt Plan. 

15. Additional infornmtion and cash flo' eSLi :-.;te i :pp iCd!) ie 

16. 

17. 

Credit Limit under Line 

Liiity tnader Line of 

of Credit_ 

Credit Date: 

Silnature 

Date: 

ol Bor'(:er 

RECO VI'E:NDIATtON OF R. F.A. 

ORIER OF R.F.0 

Record of 1isbursercnt 

Paid Tk. 

VoucLhLe r "o. 

Sigiiattic 

Data 

of IRO 

LAqh i ER 

N.B: This form will. be ued whien a Budget L.ine of Crodit has been )t ablih.i ud 

and LtO rrower proposes to IidurL akU additional activty. RFA/RFO should 

ensure Lhat the entrprize wil not ad\v r I;' afS normal acti viitue;.;ffe ct 



5 R.F.P. Form # 4a 

DEMIAND PROMq[SSOR)Y NOT" 

Date 

])e rPermieont Nu nbe rNamrr: 

I promi, e to pay on demand 
__k. pthu 

interest at 7 per manum to 
(Namt of PLI)for value received. 

Si pature 

Noto.: Kewvntx: stanp of appropriate values should be aft :od and 

crossed. 

Over 4b ) 



R.F.P. Form (9 41) 

HYPOTIECATI ON BiiON) IN FAVOR B ANK 

t,'here &s t;hnk ....................
Choe h ais s ancUtioned notI/as a loan 
of Tk ............ at ;r lutercst of 2 per ;anum for the purpo!ie of 

.................................. 
 repay ab 1, i n 
instat in llt within ..................... 
 / :i- -b v r'e and inido rt;w 

that ­

1. L/We shall L0 the loan for the .ai purp ooe and shall repay 
the loan with ii turc, t ;It r. a. withLin t-he stiptulated 

repaynafnt date.
 

"2. I/ ,'e agree that 
 in rise thle hank dhecti ;thC, enhance the intLerst 
raItel Or LIV0!0Oe nill' other conditi on we .h a] I. pay atll hlfi"er 
intere; t and oh I)Y\' Cbheu it ia0 

3. All crop, goods; pro d or Lz'i-o d :or p roducti.oll purpeoaeai 
or IS Lctlde IPVrehT IdiSe by u-l;J. 1I}, t!he r'C d5 J ando oflan all 

v/ llnovab Ibl oeto hll tna ttetc at: itct-it for the leian aind
sit ii r mlo hypIoIIi, aCted tO the rd iIl the ltd loan wi th 
luteroot i; fully repaLd. In the o"v, i t I,/e faLI to repay ti e 
lon i'l ti[ 11 th L! b ink ,;hallI VI th i i t to proceed aIgaitno 
the hivpothcatLed iotds for roverv i , th! loan wi th into, tC 

No objection to N ueiC ttiOll by ncz/ u- or by ,mIy / our otCCesOc'a 
o i tos, rtp uc.eltatlikvs2cxi and aI- nol llhl].1 be citert ainrb 

in the court of !",.. 

in wiS ,i of the f)Ove 1I/W ptMI Ottr :11and ths ................
 

day of .............. ....19 . .
 

Borrower 

Borroer 
Witness (with full address) 

1. 

2. 

c 
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VriL -r:-E:ISE-A2*'Hi EIiC.-L INDEX: OF EOFJ ,CiAR 

Niace ot Village 

i 
Na' e of borrrwer 

I 
Pomanent 

num:ner 

__ _ _ _ _ 

Survey 

re rence 

j 
_______I 

Lon 

account 

refr 

__ _ _ 

Savings 

accont 

reference1________ 
tt 

4. _ _ _ _ _ _ _ 

________________________________________________________________ ____________________________________ ________________________ ______________ 

I 
_ __ 

-I ­ . ­
_ _ _ _ _ __T~ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 



R. 1. 1P. Fo rmii 6 b 

N'GSTE R OF PE RM\NF:N I NTMBE 

Pi'moent Naihic of r Ei inr NmnIllof vill.aIge
Num!) r 



R.F.P. Form # 7 

RURAL FINANCE PROJECT0 
SAVINGS PASSBOOK 

NAI'E OF HOLDER 

SAVINGS ACCOUNT INUMBER 

SAVINGS LEDGER FOLIO NO. 

.NAME OF PLI
 

NAMZ OF RBO
 



RECORD OF SAVIN(; 

INT. RATE 

DATE 

15 

FOLIO 
RECE I PT 

NO. ____DEIP(I T 
INTERSTi 
AI.LUE ) WITHl)RAAL 

6 

BALANCE 

7 

AUMHORZED 
S ICNATURE 

8 
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- CO~'~tbrOperation,' of' re16 4lzlih"Led ger -, 
- V 

n to' loo.
L44ioa'ledger shIIeert,' are o~iif~nntato nUOL 

~~_ar to' yc* r4J:an ' a to ~ 2-l.ge~eao pe ahO Q:adfor elr 
e, Opened on. a~ew ledge r The,neweef page.

Y~orw'~unbitie Perm~anent n~Mb40.r assigned to him The uneofA 
Sloans'~takeh by tiio b'rrow r' will1b h 'I.w f ter Ihis ewnn ~i~ 

ger7 ,psed1t-dte ' Oftnentri'.em 
completed daily' aften1i'usines~s.h ~-


Colum -Dte: Enter 4the 'date O~f 
 the'transaction 
Coumn 2 D 1 

e 
4 ­

' 
4v 

.e-NL'bdr of, the11 I( nterthe.number voucher or' the 
'4 4 * '~~~' receipt~ ~ 4' ~ ''~4 

'' I LL"-~"eording Principal.: 
,%'y 

4.Column 3 -Principal Dibid '1 4ouh 'v 4k''4"' F' j L1 4 ' -' .2Litj~'
4 Vo it C~10 r~4~ Lt 

444 luii~i'4Z'PincpalReovered:4From 'the' receipt,' enter, h amo~ 
44-'-.5 

44'Principiala~ h t i~~~'a~ 

Outstandin 4 ;,.nter the' dif ference, between thIe a mqun1t 1 
4- 44~ ~ ~ ~ ~ ~~1'' 1]4'' d 4~'~A4",,'-4"'' 4Q'4'"> '-4e 4444 

4 4 
''J4L 

uc e n 4 , 4
"44'"',~ -~V~ ~ refr4,e sho 01~re~ '.t:'4~~4'~ 'L>~ ~ ~,n ~ ~ '4 P44e aln'- ''t"" f;:''" 

4, 44~ ~ ,'4 4 ~4 rid44 

'-'4''oCher :is eanyrecoe r sh w L reut ,, 

4 '444 '4'' 'ove ccoe ndu thiatLid ac accord ngi 

k, 

K
 

(" 

44t44IC4D 

http:entri'.em


Ro co rdin I iI ~erest* 

Inr hisi projeczt simple intereatCis chiarged on "Jo ins.p Crop. loans repaid, 
wth~n, tilWi marketing poriod are consider[" s~ rep)a'id with in the d_' ;y. 

date rneretf ul r cove eIef6a6 r i ncipali s' reducd,~ rnreresLi
~earned will b6'lcti~j6on!' 

daejpyen/ad4aterly in March1,'JUn0Sep teinber 'and,,December.~~~>Yinterest wil~l be Applied onde And raosreaJm
 

C.i'olIun 7 Dav&: 
 Enter tho nunb ar f calendar -day& f rom thle. date 
~ a>i . tjirlon~ws paidor ainte res t was lasI!cicuaeC'
 

0, olumn 8 ~Product :_-iutiply the outstLandingba nc'ofpi ia';

(Coum5 'im enumber of'ddays (oum'7
 

-s h a Coa I uni 7) 

V&a':;::Column 9 -. IcmeErnd Intretincom earnedJ'willjbe calchulated2"'A~~ 
'a06h 'due dte quarterly ai1d' fo~r recoveries' ­

4
'i1n adva&nce. '1ftrsJs a w'i~1,c pplied ca1lult6y ""'' 

And"~ tile'a'aa'exces f'Aple st doe '''nt 

Co~'&lumn 10 'Income RoarecovordidsIo ti 

~~'a'--a"~'-'f'- ? ,~ in todvance'. I d, ~pn ea tj J a~<' 

- ~ ~ dn a- l ~a o lan 

isl i;mdtLh' ahi aI of oln 1 ;'K 
V''a"''~to'a 'aa-n''a~ ~ ~ d andtedca"o~'tea~s applieL vr13a'a a nacae~ i ''la ~''a" a' ~ -s,d'a-~a, 

-'~ ~ ~ ~ ~ ~ antrsreoee~sateinterest OvrUe­n
~~~"',"(Colum J 2)~' a''
 

- r - aa'a a aN -''' ' ­

' N -TE: Si- -anece - ll - ntees- ­ 44b ­- -Piu t - a be- fa' - pr~"e; - a - IsredWill_ bemdIt ioi m cr: 
-

sa 
'd­

o'- nt 'ar v -a

"'-'-a Ls~"~ja~ naa'aaa
~ s t~' o t-

i 2)"a'aa~~''a A'a>~ aJ~~'a'a' a r U'A '<ite r 'a ar( Cc "aa a' a 7 P p " 'a A " a' ? a -':' a 



z\I trIt i~ .na . :, ti II i.Oj\:rll .. Cj.l i pa, an 

I rAioot;-I o n-t ;'t I ' l lECII b Wit I in iol and 

In all cases, 'lk" 3,( I; bo.ow.d 2 j,-r'o ant atnn for 1 yealr. 

1. glllp S1111 r p1yVl!11 o o, r months::l (111 it 12 

a., V:pavrir.of laka 1,720 on( du! da1t a (.ll I 

Ci'diL 1nti resti (01n full loon o I '.;,. 3,0 0 for 
12 ionLhS - 30 ti>io. :!!4) 720 

Crodi L Pri- ipal (x'iLh the halanc thomo piymeLnjlt) 3,000 

Total paid 3,720 

OUtt,uding Prinip,1 inad Intcrcnt Nil 

). iepalmenLt of TaLkj '2, i) dteon datLo (1lirt iol ro:tyment) 

(;-Creit Ilnterest- (onl full loan of T:a1 ,1)00)for 
12 lontho - 3(O ti *.L 24) 720 

Credit Principall('ih thehhlanc of the 1toyment) 1,280 
al pt id 2,0(J0 

Vt.lvodue and out-t,ii ilt1, Pri- 'ipal , "m I, M ' .erestwill 

he due rtro: Oild o" 1tho 121 11ont ,i ihi st. interest ion 

ove'rduo prirnCino l (Tiaa 3,00 - 1,_'ti) %-ill ho applied 

on any rcY''ovrv nod qutrterly It Mr-I , •ie, September 

lec nh or 1, 720 

(hi t tanding it erol t. Nil 

c. Ropavinout of Taka 3,00 after 5 monthlt (Early full repayment) 

Credi t Interest (on full Joan of Taka 3,0)0(
for 1 - 30 t iii.s 1 1) 31P

I
months 

Credit Principal (witLI the balance 01 Lhoe pymerint) 3,00P 

'Total paid 3,3o0. 

Outs anding Principal and Interest Nil 



14 

d. Repayment of Tk , 000 after 6 monk" Onari. d early rep.iyment) 

Credit lnterest (on full loan io ion 3,y1( for 

( iimonths - 'Y30 t!:.., 12) 360 

Credit prinwipaI witlh the bal:iii , the pnymont) 640 

Tot ,il paid I ,00 

OverduL and Out ;tanding ]lutere':; Ni 1 

PrincipalI outsL.tnditl;, which lon c .'rt.;t will 

accrle f romilt lhebeginning oI ir 7 monltlh ­

(Taka 3,000 linus 640) 2,360 

2. IlnstAl rnt lnoan to hie i.'paid as Principll
 

Taka 250 pIlus intlr,'s t eich month:
 

a. 	 (i) InstIall ment ti' m'iutmnade diri in; I i r:; t; oni ih
 

of lakla iII):
 

Credit lnter:;t (on full loan ol TakI 3,000 
for I month - 10 time,; 2) 60 

Credit Prino'ipA (witlh the halaniCe of te payment) 250 

Tlotala paid 31(0 

Overdtl. 1'rin,';iii .i an d Iitt, Oslictttanili.g Ni 

a.(Hi) After payment as in 2.;I (1) a ,ho'', inslta llI Hilt pnyilent 

during setoild :m, Il of Taka 305: 

Credit Interest (on halance of tika 2,750 1for I montht) 55 

Credit Principial (w i i the llance theof payment) 250 

Tot al paid 305 

overdue Princ ipal and Interest Oits tanding Nil 



R M 

1170 SW0 L 

2

12 1 1ft d Lot,7'=1 '' 5<~ ' " 

kfr 

r eS Tk '2 for I pionth' "60 

2,50 7 Tni1mnh39 LULOnpini 

o ,000 

11ICr~L on Tk~ 2,500~ for, 1 mo nh 315o 

o 2,00 ntic' 4ne77 7.. f o1 1 m 

~ '~ il~terest oi Th 1;500 fo6r 1I noilvA 30 '. 4~ 77 

Ilteres t on k 411,250 fo6r 1 onth7 ';' 25 ':'i. 

.1nr'its on lk. 71~000 for 1. month "~'207
 

"I~ire ~ t~ 7 Tk.:L' 750' foi- I month' = 15'~ ,,44
'7'n 7 

11iteres t on' Tk. 500i for 1 Moilh1 ' A1 

'v I%43eres t TIC 250 fr, 1 month 5~' '
Itn oil 

Totl ntens '390Q ~.7 

(i)Irilmeipamn ade' during f f 6;L mon h 'of 77/7 7 4V 

Cre dit Int crc st onl full, loan of Taka 3, 0 00 ,,' ~ ~ 7 

7. Crod L, PrJAncipal 7(WtiLh he balance. obf_ the -paymentY ' jt ''.'lb 

744< Tot 9il pnaid-, 71j' 7.4L<Y7 . 

'j ,on ti me,,and Taka 07 was pald-in,'advnce of due-4date 7L'-'' 

',Ove ~~rdue 7Princ ipa,~ad 4 7 NJsA't~ 
'7' ~4777" 

~ 

'7d -d7,' NIs a d n n~ e74ros(447:' 7 ~ 4 '4~ 

'7 A 7I7 .'~ 73 7 77~'474 - 77~4~ 77'j'''-7777 77 ~ A7 '777 ~ 47 

4~ 777~ >7'-V/''- '~ k "~ 4/ ~ '> "' ' ~~77t~ '4 7 
4 ' ~ 



paymet Ina e urin s~.coid 'nih~ o'frf1'ak', 250 

vCredit, nter6 t: (on 
Jl1f1Qfm ath) 3', 0 ' 

iblac"ofTi 
mnu'-3.40 d 

,6 
53.2 

Credit Principal (w.ithi the 
payment: 250 rinus 53,20) 

halanco'of -the 
~ 

'' 

196 .80 

TO La]I pa id '~250.00< 

In this illustraton, OnlyOT'i'aredited, to 
principal, but inl the previous month Tai''' ha 'Cl 

paid in advance, 'so 'as of the end of the second month ,.1Ta1,36.80 4as still (90iin" adapai i, aq en(90 pl&us 196.o0 
minus 250). ~ 

j 

Overdue Principal and' Interest out.4 tanding Nil 

>'made 

b.ii lerpaym~ent ain2b(ii) abv,'Ist.ment'paynient 
during third mntLh of T ka 5 '.> & 

Credit Interest 

CeditPInpil" 
50 

Nil ~~ Ji~ 

Total paid 5.00 

~, 

3Principaloverclue (Taka750 due, by end of 3rdl month,' 
Iess' payments during 1Ist and 2n~d month 1 of- Taka' 340 
plus 196. 80)" 

-
13 .' 20~3.~N4 

J 

Interest Ou ts tanding (Inter'eat ,for I'month-' 
on 2,463.20 (3,000 miu 53.0 eqam92" 
mi~nus 5.00 pai&~ f 

,. 

-

4 

.26 . ' 

bj. (iv) After payment i ''2ii) bv' intlmt
~'p3' rnri~ urin'g fourt mnhI'-.444 

~ediInterestOutstandihgl iriteres t'Y' 4~~~t3'3 nerLof 49 26 d~e'!W'2 .62 
crdi rqcipaLt Lhe lance oiU the P,'~yin

1 wLtl L15 
T O t- a~ I34 3.. 4'p a i d 440~--4 .. ~4~4"''~/'~3~3'33'45'3_p 

l ' 

'~ 

9D.522 

~ 
4'c,' 

'%--­



.17 

L)iC)IP ll ovclrdtue (OvOrIdue ;IL end o f !Id imh 
Taka 213.20 plus duIde torth ll h Ti, 250 .)0 

I;s recoverY Tak.a Ih)6. 48) 306.72 

1 td-ereo-;t oi t ;mnd, ', Nil 
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R.F.P. Form # 10 

Depositor's Nam 
Perm~mnnt Nu::ber 

PermtOnent Address 

Nam of Fathcr/iHuband-
Nat- of Society _co___ _ _Cosed 

SAVINGS LEDGER 

Savings Account Nurber 

Loan Account Refecrence 

Dae Account Openednce 
Date Account Closed 
Date__ 

Date 
Voucher 

f c rencc 
i Amotnat 
deposited 

___ _ 

o 
__ 

lnte rest 
ceietdr7.creite 
_ _ __ 

LToalAmunt lBaiance 
dp sreihr~.. d~si5=(3 -.4) 6 7=(5-6)*1i i 

-------­

on 

.9 
89 

Peoiroduct 

I _ _--

I _ _ 

I._ _ _ __ _ _ _ 



____ __ 

_ _ 

------------ ----

R. F.P. F-)rm # 11 

PROGRESSIlyE BOCK 

Date Principal Loan I Principal incona IncoDisbursed Incoe Savings Depositlean earned applie iealized o i Savings Withdrawal Savings InterestNrrcrerN ube ri Amomit recovered on-borrc.,er BorrowerlNon-borrcer! BorrcverXonborrc.,7eri1 -! ,r e ,
I _ 

11 I I __ ___ ____ ___ ____ ___ 

i6 ,_ 
 _ __---_ _. i- _ _ _ _ _ _ _ _ _ _ _ _,_4 
, 


9v-[t7IfI-
17 i [ ­

_ _ _ _I!2n !9 tiI{' _ _" 

pLI, ­ _..._ -...... .. .
20__-_____ 
!. .. 
 . .... _-.. ..
15: -.. ­i


265_______ iII]t1 6 o t [ ;. ......
I ;i{'.... 1-7I 
7'-, 

T ot a! c u m 'Ju ­
'I 
 -1---- ---- - h ~ - - ......----

I-

I 



I 

F..P 12orm 

LOAN LEDGER EXTR- CTS OF OLUfSTANDING LOANS AS ON ..... 

Serial Account Ledger P rin ipi P rianciplarotial
Nunber Nunber Folio Outst:zmding TtPrincipalTotalO,. rduL. Outstmniding OverdUe OutstandingTP

3 -- ,I 

I 5 6 7 B alan ce8 -4
77 

B a 1-ncc 

- I 

TOTAL I Taka 

N Ui) e 

1 



24 ILURAL F[NANCE IPRk, I'.C 

Guidelines, to Rural Itak Ortlet- fr .'rprtioofRejLort. 

General 

Reports to be pr,pzirod every monLh 

RFP Form i J3 - Sui::nrv s;ta WLoliit of ]oamls and overdues
 

RFP Form YUI,' - 01t,)t-,i..,ntof affai. :;
 

RFP Form 0 15 - Stattncatc of iiico.ic a)ltd t:l:en
 

Special reports to he prepared every qa'tmer in add[Ltion to the
 

monthly report:
 

RFP Form 0 16 -. Statemnt of ageinr i, CiC'UtL; overdue
 

RFP Form 1 17 - Statement of loans di ursd by purpose
 

MF!' Form P18 - Stat.el:xilt otl savin
 

FP lorm 19 - SLa tcmtlilnt:of ho rue
 

Pai ;n should be omitted in all reports. P]cotttle. should be
 

ca1lculated opto 011k deCiIl] p lace.
 

RF]' Form V 1I Su3 ; r,S[at.ntof Lo)JM !nd Ovt-rdtes 

I. Loans Outstanding: 

(a) 	 "lonthly dlisbursement.- and recovery of principal Wil.1 be shown 

from the "lProgre;s ive Blook". Do nut inc ud-, interest or deduct 

for re .a y eont S . The closing loan outstanding balance w'i11 

agree with the total of principal oatstuading as per the 

"Loan Led ,er Extralt". 

(b) 	 The cUMtINatVe column :ill. show cumulative disbursement and 

recoveries from the begi zn~iag of the fiscal year i.e. 1 July. 

The beginning period atamount will be the loan principal 

the beginning of the fiscal year. 

(c) 	 Closing balance will agree with the amount shown in the 

"Statement of Affairs" (Form # 14, Item 	B.1). 

http:iiico.ic
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2. Lains Overdue: 

(a) 	 1.oa,311S Overdut' t'L f month wii l ,,'1il'WnI'I'0one "Lo,' l
t 

.edger Extract". Am tOILfalligi t, ind]/Or pai d ill;ndl,ditt' 

of dIl dtvc i I1 e Lhe halI ant' ll ', I jii. 

re I iiih oS(b) RCL)V ' I(; I pIy'niilt. pr1 i l I td' in ;It' llC'O 

(i L date aS WOel lJ! jalvmellt; a lmde o ,1t d! ine d t-. 

(C) Cumu,ative%e:umn 1 o fI It0Ii d up :.i.:I i to above.coln wiil 

(d) 	 L)allS Overduo wI ii. agree quarterl' with ;"iimuLilnt in Lhe "'Statement 

of Ageing of Overdue Accounts" (Form ! 16). 

3. Incoiie OutnLatandng: 

(a) 	 Income t-arned and reaLized during the month wi.ll be shown 

from lthe"P'rogreaa ivt Book". 

(b) 	 The t.:; Of l.etl'eSt e l'tnd ovet'lintul't'e;t ral.zi ed will be 

Aiiown ini the ' S tataeiit o IlltC'OT1t. a:,l i:en:;S'' (Form P 15, 

It cIo 	 I . A. 4), 

Ic)Ilntee;t ota tduld ing w i1l agree w ih L the total t the 'itill 

I.ed,etr Extrat'". 

(d) CUtllimuat ,t: nOnWt. will he ,;o;W.n aS e:i:p aini in I . . above. 

4. Iltncome Overdue:
 

(a) 	lticotle app lied and teal ized during tlie month Will be shown, 

from 	Lthe "'Progressilve Book". 

(b) 	Income eall xed should agree with the "Statetnnt of Income and 

Expense" (Form # 15, Item I.A. 1). 

(C) 	 I1C01nie overdue appliies only to principal. ue' tintug or previous 

Lo tA:h!period or paid in advatce. Do te show income on loans 

that are not due or are not paid in advance. 



2 26' 

of gogo f OvverdueAcon,, Po rj>#3Q6 

(f) Cumulptive amiouns .III be showli opx I, lnd :in I~.b. tove-~o~r
 

RFP Form !-14 StAt-ement of' -Affairs (B;111L 111L '-


~- ~ 

(a)i" Savings will, be shovn from, the "Progres9ive Book" Quarterly-­

-balances, will agre, ith amounts shownjin Lh Sttmn of ~
 

(b R sLr efoar ovardties Will: bo rcu.Ia t ;qa Le rly' 'I'l hO>
 
''Sa~m~lt-of gengof Ove rdute 'Ac o un 
 F #1)t 

- o~- '"-wi~l hc~ee.-*-*­- be~shown 


-- (C-)',,Loan--p rinciolP anid in,..ome outandIigw cal.c uIL d Fro
-.11be e~ 

-I_; b ill- ree- 11itIP-h hq 'SumiIar~', SLI( Ml 

fund, the bnlancing(d 1A ~Iwill be f igUreC b'& Oal'Ses -W001 

11 4 fL-L-''ti item eeto Jclc nxpens(For fandE 15 ' 


RF F r ii. 15~- S Ltllel of In-&Th~ i'l -, eI-sC
 

t~StIitemeil 

F24-inom1 1oCm3',' n teoeererntI 

RFP Uon/Ll ofSLITnmer adtement 

i- -­

f'rmC' wthI ' LLogres i f~o~1inoe ere 

'j 

Y~ amount s ownin thetatam~nt 

)fLatisade ede" 

"LL rw - e 1zedw n 

ocncomerealizedar~wth~e 

of-qas n OeduA 
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<ShOiWf I nthe! Sta tsuMerltv ,of Affalra"z io~t J1 4) 'of~te eiL1L1 

deutd rmiitrs- ada 1,'calial oan~ f und 

~(c) 'Rsrve [Ljr overdu ly 4' 

ogig of OVerduleiAcco'unci,9 F .j"'m
 

RFP4 For in0 1 'Satement
of Pen o~f' Ove d c4Aouns 

(a) Reor tta':,aount, o f-all overduete nrsta jme'nt loan -entirely~ 
inteoumo ti'oldest -outstanding dat'e.. 5 

1,ii cVi'4 al' 'i a'dic : ' e shoul agre with t umr 
Sttmeto 
 Loans an O e #'~ (F 'i 143 Item 2, a ~ 

Current"~Y~4"I
44 ree' v for 4v rus 'will ll' C'-'la a 'o at p re dLA~ 4'I'~' neri '1 

0' It' S c nFo4i 1 74 t in 4141 0 f,' 1, n,- p-o's'e ''--'j"Y44%~~~~~~o1 resrv ovrdesurn 1)irslb'aluaee p aIb' r 

Z~~~1A- Wh4O4 rataSborrower44 i] eakenLn~ '3 lohans 4 t LShiiiei oneV4otheffars (or 

loans sho Lh disbm-A.rs.ein~jui in tb'pip~ ihteWxmm;'ou 

0"4 Cro foo icu'e""3 al d ilil thedprodcesdfrpinroc& n 
,ICt t s's ch41 , ce e l 1) u1 s444~4 vegees> 4, nble su

14~4us4 ~ to wpre io ~ 44~ 4 4 4~ ~' 44' 444 44, 

a 

4 

' 

'4~%"res rve ~ '~ 14444,444{44, 4 A14~~,,4'444Icrops in l d411"'' reI-i~/14'4c 'ui iV4n'' Ice"$1ni''n eq 

foo 4$cles Ill4 '"4'' 4 F4~4
14 ~Cr'P 

444$ 

7, non co44'4~,4 tobaccd444 te L ton"'4 04'i '4 eed a$ d' 

-'1s, 4 -O1-7"'iPStnausnei f4L as crosrd incudnguroelae 'upeai-
'4 

''" "~> 4 " 'e' " "' t '~Lj41' ­ 'M l 4 1 4 4 4) 44 4 1 1i ' "S" 4 4' " ' ' 4 

in '4 ~4, ' 4 , - ' 4 $ F'~ ' 4 ~- ' "" ' 4 " l 4 " 
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" 	 Aninial/Poul try/ Fish irclud, N, 1.i m:l produictLon, milk 
cows, draft an im:l s and fish Io,,Lhr with rel lted tquipiofnt. 

" 'Tradng includ : ;iay act ivity ..aerc A"- rorow..or W; buyilng 

aid 	 el 11g. p- ,'idtce lor a prl'i . I i. a illIudcs it IliolailL 

tr'dilng, hl;,,iihla t radiri, a: ; :t:il I! .ritd :!Ilal I ,'. nt 

shops. 

ra'l nsport ii:]Iidn ., alny act ivit.v '.,1ich1 i , i nli vel in the 

moveimeoni. Of good:; aid p 1opI0t IAr110 it. I till lijhls 

riskshaws, ljvi 'zliaw van.;, le, ., '>:-:'/ t, p:;l Ca rt ,c t. 

0 	 Cot.tag [ mdULI.'it ;;, co'v'ers al l ati ivi t c;c where ra,;' waLttria ls 
arc 	 ashL ,ricd into a finish d or ;,i-lii. hed pri dwit . IL 

J ilc tdt-:; sl h[ , c . i'i;; aS let.t 'r',, c,,i\'i!}', ful-Hi t "rc.1 

llaklIllg, h),i:;]ke k , hanll i cral(s, t-LL'.,-Lt. l 

o 	 lood )hIiie:imnr Ii spol flcal lv p'e:;::;lo' Ofti v'1w foodstUff. 

nto11 La c I;:11I,I. pIroItl c L wlIi k I(ILi I, Ik a; prLf it to tIt 

pro ce , r. I L i I ti t:;c ii hi:;k in; p f fed r ice making, muri / 
Cli r;l t iL CIiru li i nd :11 .c(, atL2. 

" 	 ervices aire bu:iness whivh prHv Ii uvAces for sale. These 
include such e1110rpriza as tailorig, barber shop, repairing, 

carpentrr-, Iiasoi iy, [lacksmi'ith,.', tih:;hopc , restawrants , etc. 

o Others include any other enterpr~c ;and activity which cannot 

he class ified in any of a ov categories and which Is a1triocIl)\,o 

all eiterlriVc fur profit. 

RFP 	 Form 18it Saving 

(a) 	 Number of: depes itors wiill increase if new accounts are opened and 
decrease if a depositor closes his account. 
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19RFP F,orm J9. StLltemeln L I I-rower' 

(a) Number of! hor:o wrill be shown A" We nmber of Io ine:H who 

have tiken loan; since the b, ilnn iu ,: )i '. If a borrower 

Lak(a 3 loan:;, K: wilII count i; o ;.s and 3 .1oans. 

(b) IA gib le lorrowerr in the project ,.i ,.ill he ined 

the in.ti s. Vv 

dot I'tl 0ro11 

v conducted to id nti:v the tarpet )'rtn*lp, 

(C) Repeat loan; w'ill be calunlateld fi: tte beginning of RW.. The 

number of lIn tkLan by i bfr'wel" iC hown ill the loan ]edger 
alter his pelm11llnlt lutmlber. 

(d) Loan reseodlil ng alns; nlsowho;;e terms haive been 

extended due to inability of the o. to rtpo. 

AlI these reports are StibjeCt to IVdIt by the Bang'Idesh Bank and/or 

the ProjecteeL .iraement Office. 



Hef. 	 No, . li. 

l"'n_ 
 Isa.I 	 Offiice , .To 	
For ro~ithi t11iIdl1 _ __ 

II I ).	 . . "q I 

]'Oi;1. 	 I[tANS OIMU''LANDI NC l tI;i ,Lh/varLr:ier 1,Um aLt yve fr)oln IJolv........ 
 ... 
 .
 

At bc 	, Imifng ef p, 1'1, 

.
d;)urn t dnlri t, 
1 

OIL period 

u.;
Rcovel durn!, othe period
 

At cid kitI)c i0d
 

2. I.OANS tVEII.' , 

A t h 1 ~)i 1 1 (44 

Add,: FazlI [f11vdwI' anid/or p a d advance
 

d !nI-11 the p, r,od 

I.-; : II"u ( Vc 'LI (Ii-ia P(th perI od 

At u 	 d 11f i.i id 

3. 1N o.-L.o 1TS'rT"N c 

At bL inln1 of per iod 

,idd 1: -a1 d dU iIII,tIm p4 Ci Od
 

Ioan : oRealized dar'rip the period
 

At iid l1 po tiod 

4. 1N L),fM,. UOViR 

At bk2gt.1iIII, of pe riotd
 

Add: App] Led daring the pr Lod
 

Luens; eali(ed during
: 
 the period
 

At ,nd of period
 

Att acdh	itn t 

.Inthly : Form Nos. 14, 15
 

uartLrly Form Nos. 
 14, 15, 16, 17, 18, 19 

C rt L fled: 

Figure,:in this 	 report and attadinnts are correct and have been taken
 
from fully posted books of account of the outlet.
 

0f f 	 cer-In- ar , 
Rural 	 flank Outlet 



(BALANCE, I..~ 

Fr. nolntbi eann T 

Fro 

M 0) 

To'0 
__________________lor 

PI M~ F0B rnL 

r'ua L 
r_ 

1 C 

n _ _ _ _ _ __ _ _ _ _ _ _ 

A. LibiliiesTOTALS 

i.,jt,iiConjpu1sory 'savings -I.4 

2 Voillnta y savings . ~. 

3. Sha .dposit1"(from e*,i~rsof' OPcoprni Ves) , .. 

4. 

5. 

PLI capit al loan funds (b ali 

OthL r 'funds ori iabilities 

Ti gure). 

~.. 

6. Rese r~j for 6verdtxi s7'I 

~~~~8. 

7. Net 

Toca 

income 

' . . 

~ 
d 

,~-

'. " 

-. 

____ 

~~ ' 

~~ priconcipa outs'tandndig~l' 

3. unslrl i o LI(baiaxvcng4.fiure .A 

0-11 e a t. oI~r re.'j,, e-,, 1 L1 N . I"c..AA v
 

L e1
 

N; rI 'ElA ," d~, 

j 11,c. r -in 

N ~ foma ins t rutos:a~iA~ta1sset, 
X1 

~H nJ 4 n 1 ak A l fou Iclv 

ne d c o m d c ,Lls.11b.c d n a t r ti 
4 . inl-N4i>d.Tle -e a " 'r't1e nc c fJ,4 .5; 



,~y~A~ X ST'rrIENENT OF 'INLC E "AD E'TNS I'~ 39 

LInom._re________on. loans 

2 a 

10re alizn'edpois ~ 

~Ierestcopaid ociy____P"''" caitl 

4~3~3-7,3 

714<'i 

. 

:3'.. ~~To~L1 incon oreali 

Inl3 earneid bulotn 

5. TA'oor- c'-'' ) 

f33o3 rr'(' 

e~~.5*ntotlC. p3 ere 
6.I oll C .10&,1­

3>0''3 

S 'S [11~;~1$3 

e (1+2_ 

otceszo 

1 e o 

3 4) , 

____K 

3 

'73I$ 

1 

~ 

' 

'es 

'' 

-

k~ 

4 

3 f 

- 10 SLby~"a -"Inorta1 
L oa fJds e"'at 4 

0 idI 
Tk'39' 

topCPLIcaitl 
3 

,j3' 

33 >'3'443 

,, 

2____Tot7"'4.7;Ia--ope-'t-n"I'A -~ e 0 1 ) 

.4 1 

J-43 

"'3 -~' 

yt t otalr i 4ostof ne( +asbe'~333"''-'"-3"<> 

%~37aa y in iK~j~n~s'''$I~<. 

'ii ~~ ~ ~ ~ ~ ~~~ 133 

3'37~~ -t '3 33 33 73 '''~~3-33'- 33133 ~ 
~ 

, 

bI-

~ ~ 
~: 

-

>7,,4,~ ~ 'I-3 jr 

( , 23'3 3 7'3333,33'~3 

J3~;'1~7~I-­ 3 
3 t3, 3 ,s23,''-' 



R. F. 	 P. For11 15 (Cont.) 

I . Ptk'ali.:t:ud ItL, I IL;:. 11'l 	I n .i 

2. 	Re;ILzu d IIL e ::pcna;u ( reOcutring 

0 .-peflsi 1e q i.a caui., ri alliZd) 

3. 	 1:a v d nut I IcoIL: ( 1IicOn uva0md 

IQs s re Lur-r eien,; ) 

/4. IlarL'lIed lt!L u Ylt211c ( rL it g 

0 ; cSoI.-; I l1COnt2tLUlI 'nlcad) 

ill. .I.,-tita!_iitv (.Ik-a;) .(tlto 

1. 	 Cua 1.iz Ud It L inIIC0MA (VI.LI; ) Sitt 'Q 

1 .uly lak a di vi ded bv 

a'.- rao MltlLhlIv oait:; t il dinii to iIn 

s iicu I A.l 	,'Imltipli1Aed 1 y LOO 

K2.lenu ieutL LtnlIM ( u0. 0p;) s i lncu 

I July Taka di videl by 

av." mgQ moltth ], lit at andIing 

p rincipal Taka 

since 
1 Iuly mnultiplied by 

IV. 	 : 

If a policy decision is made to 

adminis tred by BIllB,appropriate 

loan 

I00
 

pay 	itcentives out of a fund to be 

accounting di angus will have to be made. 

puge 2 of 2 
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R.F.P. Form 17 

ST All - SVii LF-

Front. To
( RBO/PLI ) 

For quarter ending -

I Jad,.it, 
....... . . . 

- Bji 

Purpose 

S Tils quarter 

T uCumulat.;.ve 

Nunber ofl 0oa1 1i;\i s 11[1 NmobA brl a s of 

from . July 

t
Ar'l )Ulun t 

Agri cult ore: 

Crop - food 

Anli ml[/Ipoutlt r / fishi 

Non- a g ri c u tire: 

Trading 

T ran,; p o rL 

Cot ta e indu-try 

Food processing 

Sc rvL covs 

Others 

TOTAL 
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R.F.P. Form it18 

i
S2l'ATEMEN ! _:?_\VN_01,S_ I. 


From ........ ..... fflice
To liead of( o / PLI) . . . ..(11-. ...... 

For quarter ending 

This qIlua
rter 


Nunber o, 
depcwitor. Aiont 

Borrowe rs: 

Balance at beginning of period 

Add: X.posits X\XX 

Add: Interst XXXX 

less : Withdrawals XXXX _ _ 

Balance at Lid of period 

Non-b orrcwe rs 

Balance at beginning of period . . 

Add: Deposits XXXX 

Add: Interest XXXX 


Less : Withdrawals XXX 

Balance at end of period 

/PlD-B )B 

Cumulati Ve 
from 1 Julv 

urrber of 
positors Anount 

XXX
 

XXX
 

XXX: 

XXXX 

XXXX
 

XXXX 



R.F.P. Form # 19 '36 

STAThE,'NT OF BORItul6 -%2A1,.i) I.!-_ T__oS 

From To___eLL 1adOf 1. .e -
(tM O/t'Lt) - -(-'. . . 

For quarter ending 

1. Cumulative number of borrowers 

2. Borrowers as a 7 of total eligible borrowers 

in project area 

3. Cumulative number of woran borrowers 

4. Womtn borrowers as a X of eligible woimen borrowers 

in project area X 

5. a) NUtolbr of borrowers who have taken tWo and 

th ree loan!, 

b) Nutber of borrowers who have taken four and 

five loans 

c) Nueer of borrwers who have taken more than 

five loans 

6. Nunber of loans rescleduled during the quarter 

7. Amount of loans resdeduled during this quarter 



37 

Guidelines to for o ' t 20-21.)Pl.'s 	 .r.parati tn 

The P1.1's will send quarterly reports to rhe Project thnagemoat Office 
Bangladesh Bank. The seven forms sent in hy the outlets will be consoli daLed 

for thu institution ts a whole. The 3 monthlv :stateix:nts (Form 's 13, 14 

and 15) will be consolidated for the quarrl. In the t OLateient of I ncor _ and 

Expense (Form 0# 15) , re?.4onal and head ofi ',o overo-ad will be added. 

The PLI will prepare two laoIt0 reports, thiu- SALcmont of Profitability
 

(Form # 20) and the Performance Statenmnt (ieatm P 21). Guidelines for their
 

preparation are as follas:
 

RIP Form # 20 	 - Statement of Profitabiiity 

Column 2 	 Total of 3 months outstanding balances of the concerned quarter 

(Form # 13, item 1I1) of the respective outlets. 

Colunn 3 Total of 3 months realized net incoelki (c mpnse) of the concerned 

quarter (Form 0 13, item 2.1 and 2.2) of the respective outlets. 

Coiumn 5 	 Total of 3 months earned net incoa_ (expense) of the conmenod 

quarter (Form # 13, item 2. 3 and 2.4) of the CeSpeective outle. 

Colunn 7 	 Total of monthly outstanding loIan principal balances Upto the 

report month divided by n uabr of months from 1 July. 

Colunn 8 	 Total of realized act incoe (expenc) u:toq th date of report 

from I July. 

!Coluni 10 	 Total of vanied net Incoe (e:.pense) upto the date of report 

from i July. 

RFP Form I! 21 - Performance Stat.eirent 

1. 	 Nunber of RBO'S under the project. 

2. 	 Consolidated number of loans disbursed (Form # 17) divided by number 

of KBO's (I above). 
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3. 	 Consolidated amount of loans disbursed (Form P 17) divided by nusiber 

of IO'Ei (I above). 

4. 	 Consolidated amount of loans divided by consolidated nunber of loans 

disbursed durIng the q uarte r (both from Form P 17). 

5. Consolidated amount of loans overdue 1 item 2) divided by(Form ]3, 

consolidated cuinulalive amount fal c do,! (Form # 13, item 2 cumulative 

from inception of RIW) 

6. 	 From Form # 16. 

7. 	 Consolidated cumulative nunber of borrowers (Form # 19) divided by 

nunber of RBO's (1 above). 

8. 	 Consolidated cumulative nunber of borrowers (Form # 19, item 1)
 

divided by consolidated nunber of eligible borrowers (Forrm # 19,
 

item 1 divided by item 2).
 

9. 	 Consolidated cumulative nimtber of wonin borrowers (Form # 19, item 3) 

divided by consolidated Inunber of eli gible woii,?n borrowers (Form # 19, 

item 3 divided by item 4) 

10. 	 Consolidated total Uuiier of repeat bOrlroe ra (lForm it 19, item 5)
 

divided by consolidated nuaber of borrw,7rs (Form i? 19, item 1).
 

11. 	 Consolidated amout of savings (Form " 18) div ided by nunber of 110's 

(1 above) 

12. 	 Consolidated nunber of depositors (Form "! 18) divided by nunber of 

IWO's (1 above). 

13. 	 Consolidated anmunt of savings divided by consolidated nunber of 

depositors (Form # .18) . 

14. 	 Consolidated amount of savings (Form # 14, 	 item A.1 & A.2) divided 
by consolidated loare principal outs t andi ng (Form # 14, 1.tm B1.) 

15. 	 Consolidated total operational eqpetne (Form i' 15, item 	B.12) divided 

by consolidated nunber of loans disbursed (Form .0 17) 

16. 	 From Statenient of Profitability (Form P 20 , coluun 4 total) 

17. 	 From Stateunt of Profitability ( Form P 20, colunm 6 total). 

All 	the reports are subject to audit by the Bangladesh Bank and/or the Project 
Managenknt Office. 
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R.F . P . F o r m # 2 1 :l , " ' i ," T 	 4 0 

Re : No. 
Date:
 

From 	 /PMO-BDB To 1' )-1 I0/IAI 1l r the q turter ending 

1.. NuIier of RBO's 

2. 	 Average nu.nber of loans disbursed during tie
 
quarter per RHIO.
 

3. 	 Averag arminit of loans disbursed during the
 
quarter per NO30.
 

4. Avoragc :';ze of loa s disbursed during the quarLer 

5. Loans overdue a; .; of ct.ialative loan; fallen, due 

6. Loa;as ow rduo tLe[fr miyo s;J l ya r!, as i of tot.al
 
ove udue loans.
 

7. A',urgl' t Of 1h 'o't'U :;perX 11W 

8. fiorr.,,crs as a ,Iof cli gihle borr,'7en 

9. Wov)-i )or-roer r a.,;a of eli gibllo wo!;mn 1o irr) .Lwe r-, 

10. R01p.,ILt bo rrt,'c n; oft L,t rI-,li ofL h1 ' 'S 

11. A v rai;gc a;aving:; per RBO 

12. Ave i-,ge nuniber of dopositors per RHO 

13. Awvrage savings size 

14. Savis dejpu:iLt as a Z of loans outstanding 

15. 	 Ave rage operational expense per loan dishbursed
 
during the quarter
 

16. R<alized nut incomic (nut o .pens) during the quarter
 
a:,;a;; of .'lvcraUL! 
 onnth ]y loan principal outstanding
 
during the q tuirLte .
 

17. Iarned ilct LcoL (llbt -pen;se) during thue quarter 
a:;a of ave rac m,;nth loan p rincipa / cutt andit i ,

d urn p,the qua it-


Attachnts_: Form Nos. 13,14,15,16,17,18,19,20 

(2rtlfi-d: Figures in this report and attachumints are correct. 

Authorized representative of P1I 

7 
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RURAL FINANCE PRO.ICT
 

Project Evaluation Sv.;t n (PES)
 

Note: 	 Eva]uation and project Wienn arn. invegrii . Project 

design establ.15 hes the ntIcL, t,: pL uli lid tile moans 

for reaching tArgets and at a 111 Ioe tird goals. r 

the framewor: t ; o ';e'11 of tuede; ig iss t5 , :erk 

evaluation. In thle context of i p, 1rni:t od lFi, the lPES 

described bltu:. I:h prel iini. :"Asi cnnn A ful. 

finalized unt il the design 01 th prjict is completed. 

The !ES is designed to) allow the I'W; toi ::ks'e thie project's prog­

ress toward its stated Co j:,crives antd g ils at perindic intervals. The 

three principal objectxr: of reiching lhe tarpet group with credi,tLhe 

financial viabilit'' of the ilsL, t itlons and Lth b,.nefit of leans to 

borrowers will tform; the core tofe o wtl ions. Sobs; dia;.irv ad special 

topics wil.l a I , be included a:; app roprilte h a:-; ;avin ;s mobili.'.iation,:ut 


the role of .:,'iwin, eftc t o I rainirig, inll !!cot.L ffectiveness , etc. 

The s iyst- will dr:-..- on three d1'scr.t, .ourco.;. 1 - ilnlforlIiLon (f 

primary importince will be the fiiscal nl tlr Hiuit:tat'' reeprts sll­

rated by Lhu Manage .ont In format ion qva tt: ('i.5). These will provide 

almost all the lecessyl .fIl:innciaI daLi Nor ::;w se luollt of filncial. vini­

bility of both "utlet.; aid institutions. l'i;:s .ii! also provide data on 

numbt .s of hirrtes' s51 'Cyd, la pulirpo.: or 11-, paLtteorns of Ieve edUos.­
and repeat I ean . the.;e WIIl he factors for mea:;ri'l whether borrower 

bentitS ar !ruiny real ized under the project . An ;nntall instit utional. 

survey will be conducced ;t elch outlet conienltrating upon the effective­

ness of :laliatgnti;ii and opturtitinal proemdures. A design for LH.s is 

art sited, (RIP Form 1,;22). 

AinLther il,!ortal t data source t;tiW s)cio- coiloLc (baselinewill loo t 

or area mnirke-t) survc\v! and the tnitial (purall;illnt number) applications 

of all target group borrowers at the outlet of lcer. These wi.[. provide 

benchmark data wiI':hi, through the perinodic updating proccecs that is 
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inherent in the project design and budget i ne of credit approach, wil I 
allow analysis of how horrowcrs view thelroject ond how they havO belne­
fited from both the borrowing and savings c'(eqllets of the progrm. A 
design for the baseline survey is attaclwtd, "MLr" ", 23). 

A thi rd Input will. be data collec:ted Q!,:og1:;jopeciai purpoe:e field
 

surveys, periodic lield Vi it, s, special l'o"VO .: ,t. !'heSe will supple­
ment the other in format-ln sources. Such .;urvv:; in plrt icular will be
 
product spectic and be 
 of Iivmited natlliu 0;is' in cani be conducted by a
 
small PMIO team in conjunction wi th Some fite I r.tined outtet staff. A
 
description of the soct of survey, i.e.., No-i;orrotor Pepositors Survey 
that could be undertaken, is attashed (Aipnii.: !) 

The system while capabl of mianual op'raLtion , is designed in such 
a way chat it cal be easily adapted to coi,pittor use. 

A key comlOnent of the systen will be the establishment of opera­
tional] targets for the major variables of th, PFi. Th;ese will have to be 
set both r Inuterim and long term periods, t indo rdi ud and he quantified 
to time target;. At the field level, each ,,t let will establish detailed 
targets for lending (numbher of loans and v' : of l"nding), col leotions, 
s5'aiIs mobilization, M:tc. lhese have h t,. ;e in the o! theI, conrso 

will to flnal iLd b ,re 1pie:pe 

the 111.Pis colmtence . At tAlt ilstitutional I.eI , dos;i ted for 

RFP design but need be e litiC!d :.cutation of 

h targets: 
outlets opened, staff deployed etc. , wil I a.lso need to be determined. 
Without these targets the measurement of ro ices w l.1 be primari lv sub­
jective and could lead towards inter-inti tiUlionaI comparisonS rather 

t:han assessmenL against norms. 

In terms of project targets, the PE will. develop the following: 

Reaching the Target Group 

Each outlet will have established the size of its target groups a Icd 
its annual lending targets prior to commencement of operations. Regul-In 
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reports from the outlet will record numbihers e f borrowers enlistel, loans 

disbursed, loan purposes, etc. , so that projress towards the targets can 

be assessed. On an annual busis each oWtlet . iI cr:;pl.te the attached 

form (RFP Form # 24), Indicating overall t,s' ,owardsthe targeto, 

together with information on types of borrowing; and their intensiytv. The 

Ll as 

basis. (Other targets may be fixed after the i Inal project design,p urpose 

data will then be compiled on a outlet-w is;e as w.'t institution-wise 

, 

policies, etc. is established) 

Goals:
 

1. Financial Viabi 1ity 

Besides its monitoring function, the MS will be the prime data 

source for this analysis. There will heo five sections of analysis. 

- Volume of loans 

- Coll e,'_tIonsis ordues 

- Savings
 

- Profitabillty of outlets and ins titutions
 

- Sensitivity analysis designed to h ighlight 
 the financial 

variables Moot critically affettiog the rural credit and 

savings system. 

Analysis will be presented upon an outlet and institutional basis. 

Data from the annual Institutional survey wil be incorporated as 

appropriate into this section with the objective of providing infor­

mation on the reasons for performance variations. 

2. Borrower Benefits 

The benefits of borrowing under RFP will he assessed using two 

methods: 

First, drawing on IS and PES data, the extent and intensity of 

borrowing will be analysed, partIcularly tle levels of repeat 

borrowing and the extent to which previously non-viable borrowers 

http:cr:;pl.te
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taking enterprise loans have become viable enotigh to be granted 

line-of-credit loans.
 

Second, the changed circumstances of horirowers converting from 
enterprise loans to hudget line of credit loans can be analysed 
through comparison of the application form.-;s. In partictilar changes 
in income, productive assets, use of net. technology, diversification 
of income generating activities etc,, will be examinted. ,andom 
samples drawn from the outlets will provide the base data for this 
analysis upon allannual basis. 

Evaluation Reports : 

There will be two types of reports; Quarterly Progress Reports and
 
Annual Evaluation Reports.
 

Quarterly reports .ill record the pro),gress of implementation, summa­
rising the monthly and quartoerly data of the MI S. A.,:far as possibl ,
 
progress will to
be related targets and the report will highlight progress 
towards the targets set for the year. 

Annual reports ".hich will replace the qua r torly roport for the 4th
 
quarter of each 
 yea, "ad will he directed intensively towards the pro iect's 
goals. They will be in three sections related to; reaching the borrowers, 
financial viability and borrower's bonefits. A full analysis of all per­
formance factors will be presented, which will provide the inputs for 
subsequent operational and policy adjustinents. 

Use of Pr2ran Evaluation System: 

A conspicious defect in RFEP, as in many projects, has been the 
absence of appropriate machinery to act upon report findings. Although: 
a belated attempt was made to correct this by setting up self-evaluation 
units within each participating institution, the exercise has not worked 
for two reason,; First, none of the participating institutions allocated 
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adequate staff or gave priority and support for this work and second, 
there has not been sufficient operational ditect in from the hllng Iadesh 
Bank within the project as a whole. One t::au, ,,t this is that manv;e 
of the model tiodification; recommended during, the course of the iWE! 
have not been ulndertaken. Another ins that den it, 'ostault rec'mied­
,tlions during audits, son' institutions ha,., noit lot.ered the Minfi-onil 
balance of dupo;its from Tk 1(0 to Tk 10 ir til't mnyinet of ilnteres.L to 
encourage sn'i'tgs . Another is that the h;io ,le; lijnk wan elable 1.o ot 
agreement. on emplloye/ loan officer iuct'ttt iv2 payritn etc. As a result, 
the findings tf reports 
tinder 
RFEP except !or ;ispeotsi the mid-term review 
and extens ion plans, have ra r,,y been imip Io w',lod. Without such mnechlisms 
in place, the Value Of manyl1Vof the reports hi:; been limited. A project 
monitoring committee was rejected by the W!T despite recommendations of 
both the first an1d Second cOneUltalItS. 

It is theref ore lecessary, that the i.Fi' scL-up mechanisms whereby 
findings are disseminiated, policies and p racihurl! recolmendattons arv 
seriouslv coosidered and where appropriate .rrc tIVU actions airu llder­

p!-tonvt &; a whole. 'o assist. 

taken quickly to either reinforce success or overcmett problems, Firt: and 
mest Im tporltllt is that tih PMO lmost be opotit iiil illthe sense that it 
should have ,.ecuntiye ;llthiorilv over the 

theiPM) iIlltlii: role., I Pro ect Moli toriap), 'omriLtoe ( enL iolled above) 

made tip of; Pi:0 sta f ff, lIi; s ta ff, doanor ;g'ncy stlff and participaQi uF 
inltittion:;' rpresntaltivs, should be alstiLtoted. MeeUting regularly, 
the Commllittee would; rev ieaw' poicies, evalioAti ens ald other reports; 
discuss and whenever possible rud;o]ve prbloums and mnaitor implementation. 
The en;tabl ishment and eflcunt~ive operaLiLon of thi s Committee is very
 

important.
 

In addition ealch in;Ltitution shoutld al:ceate staff for evaluation. 
They would work with the I'MO oilpreparati ot of evatualtion reports andi le 
charged with the respons lb i ity of ia i.sin', project antd outlet stuff 
in iluh.lentitig evaluation findings. 'is would he a full.-tline role aIi 
quite distinct from the operational functions of thlt iLtottlions 
project officer.;. 



r4pndx RURAL FINANCE PROJECT' ': 4J1,1
 

Surveyion hIo Borrobwer DepoSitor.9
 

Purpose::<To 4carry 'out a sample survey among zion-borrower depositors. in
 
Jorder to develop, a4 better understanding of this client group,~
 

~)ectives; of such is fold,(Y 'The :obetv a study two first to identify 
the niature 'of non-borrower depositors and their reasons for deposi­
ting. Second whet~her there are particular groups.o~f depositors who 
utilise thle outlet services. This would enable outlet staff to bettr 

S4target their efforts t'owar'ds increased savings mobilization. ~ 

Oethodology; A selection of outlets would stratify their non-borrower depositors 
and group them by the size 'of their deposits e.g.: 

0 - Tk 100 ,:10 noes. 

*Tk 101 -Tk 500 =32 

44444~44"4'Tk 501 -~Tk 1000 71," 
Ik 1000 -, T 2000 33 44 

Tk .2000 - and above 5 "4 

A random sample would be chosen from each 'category for interview by'
 
.,,.outlet staff. This4 'could be done either when an indiv~dual visits ,the outlet 4" 

i( 4 to4 make a regular deposit or withdrawal or by outlet staff when inrtefed 

Questionnaire: Th P40wol 
develop aWstanda'rd usinar
iet~ouh r 

outthesurey ndissue it to'the outlee q he'questonnai~ewould devrlop h 
information frmec epnent as$ fo lows's4'Ab 4Wv 4 ' 
'"~~~ ~~Sources, of income' 

'4' ''':""I",$4 24$4~ 

~44 of surplus income'4Amount 
 4~ j''' 

4. 4 Periods' when surplus ava"i lable
 

1 Disposal of '4'Wu
 
"T,~ 
 ~'" 4 Reasons for saving; ~ ' i~ 

J '44'~" ' 4>
$~hy .44'4444.4
4 4 
~44'

4 1 4 t4 ~ 3 144 Iat 
 44' 

74 ~~ ~ ~ ,4'4' ~ ~ ~~~.1i7I4aj444*'44444f 



-~Why savings e1'swhere<~ 

''Factors .. . pa 'ormancA 'e t:whiuh mightencou g more savings tRI- outl.et.. 

ch a questionnaire would be precoded, to allow for computer anals s. 
PMOstaf wuldals
eihervist te sleced utltsto discuss sings

~+mobilization with: tile staff, or send~out further questionnaires to 'staff' for 
their evaluation of savings performance'. 

These two inputs would then be analysed by th PMO and a report with'
 
recommendations published. 
 This 'would be discussed with' each institution and, 
such action plans to implement the reports findings as' was necessar ol
drbe awn up. Thereafter performarice would be monitered on a regular basis. 

4' 13.. 
. . 

; 4' ''" ' 

.. . .. .4:. . 4 4 

. t I :l A ' 
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RURAl. FINVNCE 'R'),I.tI 

nstrUctcions For .unna it iiLu iiial. urvev 

The annual i nStit utional. survev has he"ii! d. d to ,enerate the
 

following, informnt ion 
 from the riral bnk out lets. 

i. lo show' hl eaCh outlet is c;aiUrvill; out it; i:,i (perations antd 

wohether it. is aihering to p re 4c ii ed OIe rL. iiia I policie... 

2. lo Idt ermL-nVe ', ariltaiiui rt.l itcli to operat io all l'tlhodst 1bl1 es 

so Lhat either app roplilte actBon ,ia he Le V.i]itos tei Mwehwklic:-sis 

and capjitalizt el s ctcaL cs and to z;lial- . 'Ic Opkchd ituital. iitlor-

Inlltion1 iiflln all PlI.s adil out lets 

3, To encourage both PL head office and outlet staffs to identify 
problems of policy and implementation including effectiveness of 
training which should be considered in fut. ure project operations 

planning. 

ek-thodologv 

The survey will be self-ad-inistered by headquarters and outlet staffs.
 
The PMO will furnish the questionnaires each 
 ear, prior to any of the
 
anfnual evluations. The head office 
 and outtets in-charges will. be
 
responsible 
 for completing the questionnaires and returning them tO the
 
PMO. In addition PMO staff will 
 both assist and test, check by visiting 
some of the out lets during the survey period. 

Analvs i s 

The 11,O will compile the data for analysis overall by institution and by 
outlets. Analysis will focus on: adherence to RFP policies and guidelines, 
institutional variations, outlet variations and problem areas. Financial 

performance variations on an institutional and possiHly outlet-wise basis 
will be examined in the light of the results from the regular DIS data 

reports. 

http:R'),I.tI
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Findings will be incorporated inLu thu annual evaluation roport. In 

addition OepairaLu institut Lee] ;nlm iriv -! snt L o and dlt.cikl:-.Odwil(,; 

with each insiti tunt . 'lMe Mnwill he tL i.l Ita ,perational changes 

needed and to help nitilIli s toU'r: Largot:;.fIu'tur'e, :;'llab c 

The iPMU o training :dvisonr .il1 ,ulso i lindiI of' suLrveyON.:.:; tie ge this 

with a vie,, to future trainiii needs endli,;, ,;.rt icuJarly placing 

eUphaSi' ipun operationl r.eaknese which MiL t lhe corrected through 

refrushui.r c:ourses. or special t raining. 

The RIT uorm .! is attached. The fern for tiL' headguiters officas 

can eely,' be prepared ater the tellow-on proje' I; finalised so thit 

it: will rfl,. ' t rare propel'l the itelms w.hitcll itcd to he coVe red. 

http:dlt.cikl:-.Od
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R. F'. '. Ft rn 22 eriod To 

ANNtA. LNSlI'I I'iI 

Note [0 IT I)l,. I() V-!Itt!LL - R : it hli O otlet. 

A. KOi III ormaLii n 

Outlet Locatio. 

WILe opeLned 1.n;titat ion, 
Outlet Type : (tick type) RIm/,':inI.I/i,.: et/other (-pecif .10ut 


1o. ol V iIIgvo arVe 
 'lh one fur the:; t01 %.iI I av 

Itornr o u let u ni It ; 

Staff: (list all staff on project im:ludi;, .,.rt-time workers. After 

name put F. T. for fuill-time and P.T'. for pairt-tiMe). 

.... Name Desii ttiou Date ofjining 

B. Selection of Clients: (Tick method used to initially approach 

potential clients). 

Village visits following up baseline survey. 

Anyone coming to outlet or approaching RFO/RFA in field. 

Persons coining with recommendation from local leader etc. 

Other (specify) 
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C. Invest[gation and Evalu taio o jL y_. (Tick method used aSsess 

whether in T.(;.)
 

(a) Reliance on statoMents of applicant.
 

Check with baseline form.
 

Advice and coneutrrenv of local IWatks.. 

Independent fie]d InvOstigatit apdin t",2orolcu. 

(b) ]low long does it take to inves ti,cat and verify applicant's 

status days.
 

D. Formts and Procedures: 

(a) USU of IFP appli.cation forms on.1y Yes / No 
(h ) OtLer institutional forms Yes / No 
(c) Do RFOIRFA carry forms to field Yes / No 
(d) Are clients chargud 1or form Yes / No 
(e ) )o others help di:,Lribute forms Yes / No 

(f) Are the forms counter.signed by lcal leader? Yes / No 

E. Security for loan.: (Tick type of soCtrit v taken utp) 

NOlltt , eXcept preonI:;o to pay
 
Co-a igme r/C;mtatitr
 

Crop Hypothecat ion 

Lien on assets purchased with loan 

Land title if available 

Others (specify) 

F. Loan oproval : Tick against the person who sanctions the loans) 

RFO
 

RFA with countersignature of RFO
 

Branch Manager
 

Bank Official outside outlet
 

Others (specify) 



52 

G. ]isi;urent oi" jO 1 

(a) Are thecus daiyY "! 

1" No, !speCIfy which days in a i.'-, 

() Type of di:bhurSenient :ial1 kind pa. . dileC t o :.ppliur 

(rank in deScndill, Order l' WL'l,, 

(2) 

(3) 

(c) 	Are d ishursci1nent: made in OfI'i f i I, .1 (specify) 

(d) 	 l.sfull aml)unt always di sbur sed ;ito ':e Yes 	 / No 

(C) 	 is sotme Of lean withheld In horrowcrs account until. needed? Yes/No 

11. Advice and supervision 

(0) ow often do staff visit each horrower? weekly/munthly/two monthly/ 
longer (specify) 

Is a 	 schedule of visits drawn up weekiv/monthly? Yes/No 

Is one officer assigned to a particular ;irea within the onutlet? Yes/No 

If No what is the system used to selvie clients' loans?(specify)_ 

(b) 	 Do staff meet regularly with local technical agents and extension 
workers? Yes / No. IC Yes, how often 

If No, why not 
Which have you visited most requentIv ? (specify) 

1. _ 	 _ _ _ 3. 
2. _ 4. .,- -

Do they visit borrowers at your rcquesit ?
 
Ibw many requests have you made this, year for such 
 visits ? 
(specify number)
 

How did they respond to these requests? (comment)
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I. I aviiitn -

a) 

b) 

c) 

d) 

e) 

Is interest always deducted he or, principal'! 

Are repayment:; taken II (tick a:; r op r1ate) Off£ice 

Fl only/Nleth. 

Are receipts for p:tllets ilLud s1ona. repahyent 

is made? 

Are receipts prenuMbered ? 

Is the appropriate pnas book oetry uado ;tt once ? 

Yes/No 

only/ 

Yes/No 

Ye S/ No 

Yes/No 

J. Overdueu:­

a) is a lean classif ied as 

b) )o you follow-up on the 

c) When t loan Is overdue, 

overdue when ain install:ent Is overdue? 

loan ;Iot aas it Ls overdue ! Yea/No 

do yu.' (tick wsh,.0comon acLtion) 

Yes/No 

- v isit bo r rower 

-

-

Wr It. a lt trL!t o-1 ) aOrr01 

advise your SUpervisor; 

. 1. 

- wa t unilt.1 ho1orowL!r vLsit ; ihank 

- other (specify) 

K. Natural/Econ~n ic Ilazards:­

a) When a borrower reports a coL.;11 1ty do you? 

- accept his word 

- verify facts in the field 

b) If facts are correct do you? (tick methods) 

- Demand prom pt repayment 

- Extend repayment period 

(tick method) 

- Provide an additional loan 

- Write off loan and coll.ct the insurance. 



indlinz -Wil fu I- Do fau1Ccr 'wi1iT1fdeftde'[-A --Ia­

loxiisartallyo holy ov'o~ddewho;- is;'financ'iallyabli to make jat ia11jorrwholipfovorf t 1bu wesiown',btrefusesto'd 

a)Have you had any such 'dPfa'ulor~j 'duing, this;0I~s He 
YsHow, maly?< r If Yes, iHow 'any of4-these, were 

ilful~defaulters f rom prior, periodfs ?__________ 

6 

-Ye/NO.
Yes/No_ 

-~b) ~Whatction have you tae a't(16c ci(s) 

Persuasion~ 

~- Pressure fromllocal leaders, 
Pressure frcxu Govt. Officials 

jtsken) 

V-

Legal action - I 

c Ha~s this be 'n successful ? Yes 

Ie,-flow many wilful defaulters do~you 

/No 

have ?____ 

I 

d) 4tfnot su6cess'ful; 
(specify) 

what do you think should be done ? 

a)Wo 

Whr 

M. 

olet 

ar 

c) 'Ar 

Savng 

savng Luog:,ultsaf 

poit Oko ? Oli6Fil/oihsec4) 

receIIIisud as son as de6 

seiy 

r'.r'evd ) I' 

M 11Sang rI eI Id 

~-1~ ~I<~1) WhoCaesaveeing s nin Le ourset otaf work cty)­

Nob)W~eeapdeositsW t od fo LOfi/Fitodcot pc~y 1Du tle 41o 

Il j- Ir 
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g ) 

I) 

Do you have a re,,ular scheduleI tor colle,-ting deposits? 

If Yes, Is tvh; wortnwhile? 

If No, why not? (-s.peci fy) . 

Do client hoi rowenj .;\ae much vountaarily. 

Coultd tII -,'e more? 

If Yes, whIit are vou doli, t, I iI itate ttIhs?(spei ly) 

Yeo;No 

Yes /No 

Yes /No 

Ye /Na 

Is It workins,? Yes/No. If Y.s ho, 

N. Trainia: 

a) 

h) 

ave all Sttaff t the outlet heel tra ined on RFl'? 

Have all. staff who have been at mutlet For more than 

year been onil aI rat!resher cour'? 

If No, sp:c I fv who ha S and who hla,; iot 

I 

Yes/No 

Yes/No 

c) 

d) 

hIa; the tra ining been adequ,ate? 

If I1, W]IIL M-0 VOll SttrggeqtIon!; for Imoproveenrat? 

(spectf) 

Are there any other aspects of NFP about whtich you 

further training? cify)..... 

would 

Yes/No 

li1ke 

Signed 

Deslgnat ion : 

Date 



In t a -~ u a i n Mar et irnd ii sel, ne Survey~a~ ~aa~a 

_Lfr proposin~g'a RuralI ank OXucle'ib RBo) ~ ' a&a 

''a''Under athe Rral~ Finance' project(RFa) 

I Purpose LaaA 

The purpose of- 'Such a survey is to ga ther necessary and, useable 
' ' data on' thle: proposed outlet area and its populati on in order to ''aa~a'' 

'~a'a2~a, ()assess its potential for RFP rural institutional credit and 
S savrings serviccs (2) if (1) is affirmatLive, to, plan thle timing and aa'~aaV 

scope of implementation, and (3)have sufficient aaid adequate data. 
onltile area to conduct Meaningful impact evaluations at a later 
date. 

II. Objectives
 

1 To indicate whether an outlet is likely to be viable before 
a ~~Itis opened. 
 ''a 

a 

a,2. To provide a iarket/baselinle censusi Of the potenital, target group a 

a borrower and saving 'a',',' ad ah p'otential for noWargoaL~ " 

group savings'deposit mobilization. 

a '3. To determine the main atypes of economic activity 'intheaaarea and a ' 

its infrastructure. this to aid in developing,'the outlet and 
maximize potentials for productive lendinga aindIs'avings mobilization '.aa~ 

4. To identify the mo st' suitable alogation for, the'Outlet both. 'I' a'aaa

~'1~'~' the convenience of the borrowers an eulya~othdi aa 
landionseui an ros
ofte bank aJ'a~a~aaaf 

rvde'bnh '.Ta 
 a'gi
50opoid ec mar data for future 

,l 
eva uaaibn of 'sociolog aa a 

aand econlomic chanes in' thle service area' g a. 'a'''aaaa 

faAThle Foriml f or this' Section'lforPde 
di. a.$a'ataax'aa'af4oaradea'a 

'as 

aaaa aaa a'aa a'aa ,z aaaaa, ''a a'a aa'a aaa ~aX 

aa~a 4a'a aa~aa a~ a'~ i" " 'aaaaa'aa 4'a aa~j"'~aaaaaa i, ~ 'a~a Xaa aa~ ,a 'aa fj 4 aa~;4 



Th sud falhqlintoQ IWO stages, e~achi of which is carried out~' 
independe Itly f he subsequent. part, IThls Is so that, shoul d the 
institutilon decide, it tiny~time that the aron may i ot'b e auitIlahi 

' 	 it can further review wo rk already done adid/or decide it, will noL;: 
g6 ,a Ie a d wi th 'the proposed 'outlet. 

A Stg one 

I' Area pro file 

Thi it~e is designed with two objectives in mnind. First, 'o 
provide detailed information on the proposed outlet area nd 
second to act a~si refe~rnce guide in conjunction with the 
lo1an Officer's halndbook for outlet staff should, the outlet be'-" 
opened, Tis Is essenltially an aren' and client ma rket. survey. 

informiation should b)e genitera teud ticco rd Ing to tLhe fol~lowing>-.. 
forma't aind a repor1pL)repa red: 

a) Location of Area 	 union, viiana, District, distance to 

each cenLci. 

b) Villages and Population: No. and size of villng~s, C 
distance~ and comimunication lin~ks with 

1J.P.~headquartrs an[ proposed 1U30 

C) Econi (ctiites: Crops Types grown, (IIY~lan oa 

41 54A~j rrigation facilities,,input SU~py 

d l4 

d)-' a tSs 	 w 

,nf I4 r srcip--boat, )US and ii services letec ' 

4G5oS5 f '7 t4. and ~oVtler s;eCrvi~ C s atj~o cve V' £q 
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g) Other 1,ro-rams iln area (I ling, any other inst i tuz­

tion al2cridit proglram;). 

i1) CI* on . inf - ,1s nin odI potential.,I t 1i* loan 

1) 	 Re ol: ndit i l. 

2. 	 ,L_;,_o ae -

The institution shliould also pr,j.i,;Ir AI (iat' thi area showing 

principal I foatures, roads, 0I. .,;r'd locat ion of iii lages. 
Based upon th.- InformatIon CoIl !oCtod, tie ill!t 1tillt ion .hould 

dr 	 it,'.li i I i l.ii l d i,, vi I Il:w. !s to bc included ill 
the 	 out. .I i t' o. Ii ld iud i I h c"t ioll ol th,. p l'iqo- d 

l'I'". ( i t ,.I i'l for t h is 11.I:-­b 

.) 	 2400i IoUi:;Ohid - (s ... . [IViV. Aproxillt lv J80() T.(;. 

househ. id. 

i) 	 RB to 1).- .ith i 5 r1il,.;I ,al I v i ag-e. 

c) 	 No e:.; t i inI, - ed it p t ;I::; I IIICh I utFPid: ti 

CO ipI t - s"u it I G' r. : i I :1:I, i tI , . u;lti l , S CAP , I RIP 

1SB oIt ir Uullonxm,1 pr-i-;o 

The 	 inst itult ion i 1 then lorii..',t d A0 - O iff' the I'c'p)0't An1ld 
nmalp 	 to ti: P'.iiO and aIdvise-- til- POhotlt- it wi sim; to 

)rovott-d to tL v'Omd StaM 0!! Lltt Vin'ge, 

lB. 	 Staiie tw : 

1. 	 Baseline sl-vev (RiP Form h: 22) 

This stage Is a (iota Iled surviVV of the proposed outlet popila­

tion using a siimple Yut i onnaa re,RF1i Form 022 which is attached. 
lh inst Itution wi L conduct a complete tlllureati ltl Of the 

population of the target .lc'C villages. 



The work wi lI h done by a Lti- i :11d ol i C o Of the i i it ni 

ColiC I'lleC, wio %,,iI I t' tll) I ]o.) I iC , - t;L Chors, :;t Ud-t:sI PI-p 


ote. , Lo hielp in [he surv.v.
 

i u.1, It LIV - not , 


full [ que:;,Liol :l1 re, (on Iv up 11) . buS :i :: 0 f 


Any one 1 )III -e t ro,I r1up, II t , thL 

1o *111 the , thc 

targi}et grolpii ti t quick ly ,htvr:ia,.d anId thou 1:; i a ,iOhiilld 

record If gi lI potent /tl cl nt.; '.Ihih I lucI out I t -;aI it, ti. akv 
WIqO Ol O I'ad t 0 client one --- III(, t", -t;t IICt. b)trll'..'H!; oull~ Pcu 

()l1 col;pl tht it )l/ l till s: oxo.,'", i!- I':, ill ,I itu tioll p r ., l ail, 

reiorLt to submit a tohe !'O) i:udioi t in-, the i;: of !t'i, r 

G;rlIip in the p r, o, d a rea. , I p : to open all tntlu I t- ,intla 

projection Of atIctaipaLteid ,ia IiidIa .aylirigs; targ,,et . Provided 

the Largut group t,-:euds t 1110) ;uJ o.tilr thilgys consid'u i d 

favorable,tht PMO'lAill grant I:pri:.Ia in for iL' outlut LO be 

op~eled and all othr part icipat i ., lustI tituions will be advised 

accordingg . 

2 lech marik data and ea'VlauaLtion, 

The daLa si tVoll acLud willbe iviid Ib for furthei-aunalysis. 

.A Sallnp tt If lt' cIome,pleted quo; t.i inalircs can ho tablb atled Lo 

pr'tuldIcU a bunlch 1:1irk report ior ,Aci outtllet atci'al i' qlltS Li0ni­

air is desi gud to allow for i ;iplc, transfer t mater ';hu ts 

for hand tath;u Iti, t hitL I it ho shouldW eou lY call encoded Computer 

facilities becoilm , avuil.able. 

SuCii biench mark data will be of vlue fIor future evaluation. After 

2-3 years, snall sample surveys can he quickly contducted 

to allow for area analy:sis and if uutorssa ry Individual borrower 

analysis of the benefits of the crcdit program to individuals and 

general impact on the area ftI ,elf. 
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Use 	 with RFP Form i 21 

!
;SVIl 	 ill( S tI 'rVV 0 oliti IQ Ih1 I 

I st r'ue L i Ill S L-etl 

1MPOR'INi'T: Before Sartin this qujemt ih nn i re rweiue':r thewe rhi ngs 

I. 	 IMakae SurI tILthe I-CS;)II'iiLiut U 1,1i; e: ,Ill t!li 1n, t' "11i 1 't llr 

que,;t Ions. The ti, a lowed !ihouldihe n!,ot 20-30 :inutc:,. 

If he does not htve Lilllt', Iu ;I'l loth r ihile;t his 

Conven ioellnI 

2, B~efore a;ki.;, Lit qu,,;t ins, td,,t I Lw ;iii:ute:S ti Jl. roduce 

yoursIfI F t t le I Sp'Itd.l.uL, j-:1 .1 in tlie Jl rp1oe of til:s;u rvey 

and put hi: . t hi:; ea: ,. 

3. 	 N e\er. Irv to s i1 tt.;un:gn'.:i toto thtie is l',' uleult 'aoill u t his 

. le iii.-5 .a Is;.¢ i qu,, ;t ; ,t. '.,'lri ull 1! ' 'e ;,i U' r [) t 

thv:I,! or them till V ,eV bill Ve * it.:15;k llI :I cl'tiiI. II 510'1 l l" 

q 	 ;.s;1n in a WIV that ;ilg:..etY. palt.iCnlIar an e,wer. 

4. 	 AIw,'; foI Iow the iluL trn't il1n5 prC.ciseIy ;iswrit.,n1 11 the 

t-;L 	 thevy will
\. 	 tik2 ;ur ','il .ct th,;e l [iI ; orl',,et v ;s ue needul 

lIItcr on to re-Vi it the plon!;Il (i he/ ,ho is i1L thltetarg't grou)ll 

to talk illoutSav na:; In,111:,.,'llld 


ID, 	 It will take tie to work t Ltoal !llkuleulue ats it will Ihe uee'.arv 

to work oult tot;lI p rodnc i o.pC i i v for food erOp uLIt .iLation, 

li'.,est cuk and hurt lulture. ]'hil :i uu t.[)ly tAhese I' tlt, prevailing, 

local pri e; to ,rrive at taLtL incoe. Th:; i,;etp,,tall, important 

illCaSeS uli ill e1 I.; beIt.iween '11'. 8500 - I.:95 00 as it , lffet 

whuther a perutl is;ilithe ,roup lot. (Ii 'Iyoutarg.'t or geL the 

ilfolu1uiut.iolt e 'rret ,.'it tiny lie be t Ielr to coillutt ltht lhe s LILOI" and 

save t ie resp 0onjulut ' S tiie,) 
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F . It Is~ vi tal to AIlow thei rvapoiul,'i1 IUj to ;ioawo t1 p*;11-1o 

i1~~ ~fl~l'11:a tIC0 III1 11 1Wh ijei; h*.i ni f 1111I Lit 

I. Inllihor Lih*cr ir', Mall", soiil\Le ofI ll:w;, tad v'i shlnld )go 1tiroiigii" 

tleO.OtCrlL'0S listed wit L lu ronpondun1I I a tp1!11l ttr I hi niwi' 

'ou well Iw 


part Of 


Y1 may re L he Iin t I a I anw;i r ".No"i 1~ tare-':; to Lilh! f I Il t 

this S;rtl Io. Viii' t a~ctop I taii 111" ii1 ansi-Ar of 'Nou' ­

unt il ,'on ih it pr opucriv v'i oril M,a Mi Li tilho rrl*il I. . jpondcil 

thiroughi ia t Cvq iCi: . i;% a r,-fil to flig wt! lisizla li 

f ind:; that . .n L11hcp -Ih, - .. '. !:o1n: ri1t, C1::110 '101110 

por Iod dliij! i'ho Vl 
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B:\SEI.LNE SURVEY OF OCI'I.i.FTS 

STACE Tw ) 

A. KEY INFORKVi'ION 

1. _2. 

( Respondent's name) (Fa ther-i name) 

3. 4. 
Name of l'arBar i ) (Name of Village) 

5. 6. 
(Name of In:;ti tution) (Name of Ohutlet) 

7. 
 8.
 
(namc of [ite vi Ier) 
 (Date of Inter,'ew) 

B. FAN1X IN FORMATI ON Numnber LIe thin 

1. ,L~lLc Earnier (:) Cam You or any of your family 

2. Femalc Earner(s) radri te/spell e 

3. Adult(s) net Farnling* (Tick which over applies) 

4 . D)epedent.d s 

5. Family siz,, 

* Over 38 year:; old. '' Under 18 years or over 60 years old/invalids, 

students, etc.
 

C. LAN5 I.'OPIATI ON
 

I. -:1rnd Ownership In acres 2. land Cultivated 1n acres 

M hmestead 
 (I) Own Land
 

(ii) Crop lJ1nd (ii) Share Cropped
 

(iii) Pond (iii) ortgaged in 

(iv) Other (Iv) Total. 

(v) otal t 
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1). 	 1 ' RN OF L(llXl'WN ANI l.:X:l (L...S1 1- NoN ; ) 

Flr i * I i occupIL i io do 'ti .Io V011" 1,1!:i I,' r lI-1 th,.e larg stv
 

lrpOlrti n 01 \'LO l "l.tIWt,! tlW,2. 111', r
loi atIie ; rom which
 

you and you 1rlli v.. rn illc
' ;ldd itinollA .:?,. (iI I illthe rcspollen , 

thei:; OCh,ecu I lpatiimm;l i ltd.) 

Occrupation 	 Pcll% r'cilii pa II-:,ils llua L 

SlI Vev'd r 1 
eld I'v ' 

I . l I t i Vat l 1.1 IMe 

. ~vc,"Loc'kipou]IIlV f llt-1,l 

F.i[ lherm11all
 

5 1lort I cLure fa mer
I tu r 

6. 	 ArtL i san!/ I od 1)rOCesso r 

7. 	 Sima I1 t rale,r 

S. 	 Trans po rL Ur 

9. 	 SaLa r ied Woker ((o L
 
p~rivatie, etc.)
 

10. 	 Other 

Total 

Notes: Col. 
I 	 :Place num)r of persons actively engaged in each
 

oCcupa"r on 	 ru corded q. reusoidon t . (No te one pe rson 

mmay 	 werk on moe thai net. )cctiI)aLion) 

Col. I1 Indicalte which occupat ion i; primmary or principal 

occupation 	 with I and cachl occupation(s) which is 

secondary Or part-time iI ia 2. 

Col. Ill 	 Include al.l income earned by family menmbers from all. 

sources indicating tihe value of any food produced that 

Is consumed. ( Ex'ample - I f you grow rice and eat some 

of what you grow - low much does the family eat and 

what Is the value of f:ll s in Taka,) 
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I P O'RTANT NOTE: 

Interviewer - If tota.l land IIltiVI''teI (Q.C.2) xceeds 2.0 acres 

and/or total incomet (Q.I)) exce!d:; "j,0(1 thW respondent is; not 

in the target sgroup. Move to sectJl ;tld thtnI terminate the 

intorvILew. 

E. 	 OWNERSI]P 01 PROI)D CTIVE ASSETS 

AsSe ts Type and (uantity 

I. 	A?;riCuIlttral (pliougii , harrow,
 

levelIIr , weeder, s prayer
 ,
 

thresher, pull), etC.)
 

. Li vestOt and ,ou Itry 

3. 	 Fish ing t-qu ipinv t (boat, net, etc 

4. 	 Trade (shop, st.all scales, illirali) 

5. 	 Transport (rickshaw, cart, boat) 

6. 	 Permanent trees (fruit trees,
 

bamboo and cane groves)
 

7. 	 Industrial assets (pottery wheel,
 

handloom, sewing machine, tools,
 

oil ghani, etc.)
 

8. 	 Others 

Total 



_____ 
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F. ADOPTI ON OF I MP ROVEI1) Pi'ACTI CES 

Your main occupation is 	 ;econdary occupation(s) is 

a) Hlave you used 	 any of the foll.o.:i.),, in your work ? (tick as appropriate) 

1. Agriculture - fertilizer, HIYV seed, pesticides, irrigation, 

weeder, tractor !or ploughing, mechanical
 

thresher, other (;pecify) 

2. Livestock - improved :tock, vaccinations, artificial 

insemination, special food, other(specify) 

3. 	 Fishing - fertilizer, lime, fib;h-fry, Improved boat/net 

other (specify) 

4. Horticulture -	 llYV varieties, specilal grafts, fertilizer, 

other (specif) 

5. Industrial 
 - padded pottery whtitl, weaving machine, welding 

equipment, electrical machinery, other 
(s;pec i fy) 

6. Others - e.g. : higher qualitV transport
 

(specify)
 

b) What has been 	 the effect upon production and income from the 

activity/occupation ? ('Tick appropriate)
as 


Occupation I Increased/decreased/same as before/don't know 

Occupation 11 "" 

Occupation Ili
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G. EXTENSION, TRAINi N;, MARKE'TI N 

Ha)veH 1 ad%'i, Ioi, fvIrl .i Xtillsion woiker ' ' Yes /No 
F'rom whiCh dl,.artment/ r ini za t *',
 
iHow often? Mithly/1monthly/6
I u:;thi ,/,alnail1v/irregular. 

b) Hive voll ev'!l !bcn onl ,a Lr lini n in i ll '.t-lion With i y of 
your occupa t ion(s)"2 Yes / No 

I f yes, type when where 

Was It? Very useful/quite useful/no u-'/dmn'L know. 

If. I'MAND I:OK CRE-IH I 

a) Have vou evhr horroweid money from anvone (e.g. frlend/relat ivv/
ibiImk/eo-i-rit ivye!/lindowne r/inhajl~an L') ? Yes/No ­ (If yes, tick 

the sources listed) 

b) Did you borrow Iast year? Yts/N . - f y,es 

(I ) Source .. __ __ _.. .. .. . Aout 
(i.) Did you repav it'? Yes/No. If .vS, how much 

c) WJs it di ff i n1it to get tilt't o 0.11n S Yes / No. 

If yes , why 

(i) Could you 1u.se mo1re crudit ? Ye:; / No. 

i; Yes, what source do you ipre !,,r (specify) 

ihat would you use it for ? (Tick any or al.) 

I. Consump t ion 2. lnirgencies 
3. Asset purchase 4. lorking capitnl 
5. Releas in ,of hand 6. Repayment of old debts 
7. Others (specify) 
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J. 	 SAVI NGS 

a) 	 Do you ever have any extra cash to spare? Yes/No.
 

If yes, how much a year (approx.) Tk
 

b) What do you do with this money : 

Spend it on extrns/hide it/lend it to others/put in bank. 

c) If you spend it, why don't you keep it? 

Not safe at home/don't trust bank/others (specify)_____ 

d) 	 if you hide it or put in bank, why? (tick any or all) 

For future family needs/emergencies/to buy assets/working capital/ 
tt repay debts/others (specify) .. -...- 7­

e) 	 If you hide it, why don't ','o u put it in a bank ? too far away/ 

procedures lengthy/can't get it out quickly/don't trust bank/ 
other (specify) 

K. 	 WOMFENS ACTIVITI ES 

a) Do any of the women in ) our householCd help in earning income? 

','s/No.
 

If yes, which activit~es (1) (2)
 

b) 	 Could they do more ? Yes/No.
 

lIw ___ _______What______________
OW__ 

why 	 don't. thcy 7 (specify) 

c) 	 If women don 't etl-11 i.11 your household, why not? 'urdha/lack of 

time/lack of capital/lack of skills and knowledge/s;uperstitntions/ 
others (specify)_ 

Thank you for telling me about you and your family. 



RFP 	Form1 24 Period lo 

\NNI'l . 15 1O ,-'Nc ti D) i ,i 

A. 	 Key Inufor.ati-o :
 

GuLILt t Inti! titt+! 
 IocatLion-

Si :e of la ret ,ron .it 	 oI oprllilng 

..
13. 	 lti +'t+ ,.Scrvod 

T;I !"II' JL I'ci Od ---	 - -No served 

If tit.:~'i t[i,lIoc+; 11 t aio1t.O , ide1t1I h1 t ;LI!; (L' m a v.,or all taisolls) 

I) 	 l.'k of 110o1 rc in ta t arc 2) eH 'l 1 I 0 o2, IIr t i.] : t lans. 

3) o;I:of n at.,Hit to 1,,'ro ,:r., ) ak of for H~lla­r 1"' fml:; lu Wni.+, 5) 

,,:'Ant pr lohI. t outt lt , b ) 'ticr: H;,.c if ) 

C. 	 Pat to ii fe J"oItll) rt w in 

1) 	 BtuLet I.ine of Credit IBorrowers. 

No. of 1LC cl iullts No. dho have taken addtiouial 
sorved lt erp clie loans. 

1st 2nd 3rd 

a) The period 

t>)Since inception 
of operations 

1/ 
2 ) Enterpri.;e Borrowers No. who hove 

!,). of horrowe rs No.who took outlet gained !ILC 
addi tion;l Joans status 

2nid 3rd 4th 

a) This pe'riod 

) Since luirepti,.,l 
of, opcucati olin---- -

Note:_/ These should be Included with BLC borrowers in C.1. above. 

Signed 

lksignation 

Date 


