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SA RP
 

S EelMI ANNUAL 1"I....ING : SUKAIAMI 

7,IFT M3R 13-T4,1)84 

A r A D A 

THURSDAY, S7PT_. 13 

09:30 AM - 1:00 PM 

1. Approval of the Minutes of the
Previous Semi-annual Meeting on
March 23-24, 1984 


ASK
 
2. First uarterly Report 
- 1984 

Matters arising 

ASK
 

3. Second f'uarterly Report 
- 1984 
a. Research Highlirhts - (3ainal Lamid) 
b. Manpower Developments - (PSS) 
c. Facilities Development- (JDT)
 
d. Linkages/Extension 
 - (ASK)
 
e. Technical Assistance 
 - (PPA)
 

Finance 
 - (PSS)
 

1:00 ­ 2:00 FM. LUNCq 3REAK 

2:10 - 5:30 FM
 

4. 
 Status of Construction 

Suntana
 

5. 
 Status of Procurement 

JDT/
 

Sianturi
 
6. Communications 


ASK
 
7. Other Matters 


ASK
 

8. Next Meeting - Dates & Venue 
 ASK 
. our of New Office/Lab Facilities 
 ASK
 

FRIDkY, SEPT.14
 

Field Tour to Sitiung.
 



MEETING: THURSDAY, SEPT. 13, 1984
 

Introductory Remarks: 

Dr Syarifuddin welcomed all participants attending 

the semi-annual meeting held at the SARIF headquarters in 

Sukarami, and requested the Chairman, Dr Siwi, to say a 

few words before proceeding to the items listed in the 

agenda. 

In his introductory remarks, Dr Siwi indicated that 

the new Team Leader for IXDS/SARP, Dr Pierre Antoine, who 

replaced Dr Kenneth 0. Rachie, is attending the semi-annual 

meeting for the first time and welcomed him to the SARIF 

research network. 

Mr Alan Hurdus introduced Mr Richard Cobb, new Chief 

of the recently reorganized Office of AGriculture & Rural 

Development at USAID-.Jakarta, and the following other 

colleagues attending the meetings: (1) Mr Desmond O'Riordan 

and (2) Mr Irwan Surjadi - both Engineers from USAID; and 

the other two USAID Consultants -- (1) Dr Ralph W. Cummings,Jr, 

-- to review the commodities and research in general with 

CRIFC/XARD officials; and (2) Dr James E. Delouche from 

Mississippi State University is here to review seed 

technology program. 

Minutes of the present meeting are summarized below. 
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1. 	 Anoroval of the Minutes of The >nmi-Annuil Meetin7 

held in Sukara-i Thach 2,-24,_1034. 

,ith the concurrence of all ra,'ticipants, minutes of 

the last semi-annutil m,etin- was anproved v the Chairman. 

P. 	 The 3.?I7 First iuarterly liefort - I134. 

no on S\AIF )uarterlyShere us commient .he First 

-Report - J.nnuiry-Mrch, 1934. 

3. 	 The 3ARIF :2econd uarterl:y 'euort - 19,4. 

3.1. R'esearch -ii~hli2:ts. Nr Zainal Iamid presented 

the salient features of the experiments conducted during 

the First Semester - January-June, 1984. 

During the reportin7 Deriod, a total of 4-6 research 

nrograms and 194 research ictivitiei comprisin- 2, tri-il3 

were planned, and the experimental results for those trials 

conducted were discussed. 

Significant results of the research activities are 

highlighted in (a) Apro-EZconomic Stu-ie ; (b) Maturing 

Technologies; and (c) Program -Avances. 

In 	addition to the zelease of high-elevation paddy
 

variety, 33tang Agam, by SARI?, Dr Syarifuddin pointed out 

that another upland rice variety will be released fairly 

soon which will be named as 'Sitiung I'. ie further added 

that one of the sweet-potato varieties yielded higher than 

the national level, and the promising lines tested in SARIF 

are performing better than national check varieties. He 

the 	research highlighUs.
then invited questions or comments on 




Dr Siwi Dointed out on paq-e 10 of the reiport on "Other 

Rices", it was reported that the .ield level of 5.4 t/ha w.as 

obtained with the application aC 130 k- :/ha whereas 3.0 t/ha 

was obtained without any application of nitrogen. He thou:7ht 

it is better to look into the ,economic aspects involved in 

this regardi. Also ho )oint-d out on pa-e 13 that the yield 

level -f soybean was quite low (5.9 q/ha). He attributed 

this to insects problem in the area where experiment was 

conducted. -lith the application of insecticide, remarkable 

increase in yield level was noticed, he ob.;erved. On cassava,
 

very outstanding yield has been obtained (60 t/ha) which is 

jbove national average (8.9 t/ha) and appreciated very much 

this achievement. Dr Siwi wanted to recommend the best 

p,rforming/high-yielding cassava vari. ty developed by SARIF 

for release at national level.
 

3oth Mr Agusli Taher and Mr Firdas Nurdin agreed with 

the remark made by Dr Siwi concerninr the a:plication if 

insecticides for obtriinin7 maximum :'ield level of soya. 

Dr Rasidin thou-ht it is better to have multi-location 

testing of cassava before onsidering release of the variety.
 

Dr Siwi sum7Fested to send the information on the best 

performing varieties to CRIIFC/AARD which will further be
 

used in the farmers field for transmigration areas.
 

Dr S~arifuddin stated that the report on the performance of
 

new high yielding variety has already been submitted to the
 

Secretary of the Junior Minister for Agriculture for his
 

information.
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Dr Antoine sumgested that future presentation of 

reports could be prepared on a draft-form for discission 

at the meeting and after incorporating all sui:;estions and 

corrections, bound copies will then be brouc .tout for 

circulation. 

Mr ,Toko 3udiarto from \.RD wanted to clarify the 

following points: (1) .lhether the remort presented is part 

of SAIIP or SA.RIF? (2) .,/hat is the difference between Sitiung 

and Lampung in economic returns to the farmers? (3) .ith 

regard to F3lawija, what is the re1-.-on between MA1"iF' and 

SARIF? (4) On Cropping Sy7stem3, it is interesting to know 

that there is no interact.L:n between upland rice and 

Dr Syarifuddin clarified thg.L the combined reports of 

SARP and SARIF are presented in the progress report, and 

explained that SA:iP is part of SARIF. 

With regard to the difference between Sitiung and 

Lampung, Dr Syarifuddin said that there is a report available 

on this summarized by Dr Ferry. Availability of inputs such 

as improved seeds, fertilizers, insecticides, etc., better 

3oil condition, -ood crop stand, and marketing a7 

favourable "ictors farmers have in Lampung area:3s c-mps.x 

to 3itiung farmers and hence the difference in their economic 

returns. Dr 3yarifuddin further added that there is no overlap 

between MARIF and SARIF on the Palawija crop, since the 

materials tested in ARIF came from 3ogor for conducting 

specific experiment on podzolic soils in Sitiung area on 

upland rice. He said that SARIF is pavt of the national 
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system and the program on 
Palawija is 
quite small a: 
 co na.red
 

to MARIF.
 

Both Dr Aroon and Mr Agusli Taher agreed that the
 
interaction between Upland rice and Lamtoro was not 
ouite
 
favourable in view of the soil fertility problem in Sitiung
 
area, and found that it 
is difficult to establish Dimtoro in
 
acid soil. Dr Syarifuddin thought it is 
better to try other
 
species such as Caliandra instead of Lamtoro. 
Dr Iswandi
 
suggested that long term experiments 
on the interaction of
 
Lamtoro-Nitrogen 
application-Upland 
Rice should be 
conducted,
 

Dr Siwi sur-rested to conduct suitable experiments on 
thesL critical issues on upland rice 
in the Sitiung area for
 
observation of the internz tional participants attending
 
,nu.uoring tour and workshop 'International
on Upland Rice' 
to be held in Jakarta/Sukarami earl'. next -,ear. A preliminarv
meeting in this re:arl will be held in 5of"or ne.xt ..ek and
he requested some of the S.?F,/S.AHIF staff to participate for
 
finalizing 
suitable prot-r2Ins.
 

3.2 Ma npowe - e ourc s a d St ff evelo ment. 

Mr Sri niv&-sa n pre smntel the report on man: a,,er resources 
and staff d'ivelo' ment. 
 3 'iIF':r total staff as of June 50,1954

is 500 which ifl( J2 
 ,?i rular an P. te-aporar stf.
 
Seventeen 
 S* T .. n cot n tir
 
term traininr 
 on N.-;c. (2- :i i a, 
 a UFL3 F-ilippines, 
an, 2 in th: U..), L-iw. 6 ,are on their '1 b - (14 in Indonesi 
and 2 i:. the I ili 'pnes) Durin: the reportin two1,erio.!, 



SARIF staff successfully complete their Ph.D. program in
 

UFLB-Philippines and returned to the Project.
 

With regard to the query raised by Mr Cobb on the 

shortage of long-term trainees (M.S./Ph.D.s), Dr Syarifuddin 

steted that there is no shortage envisaged as compared to 

the original target. Also he indicated that there will be 

an additional batch of lonr;-term trainees sent to IPB-Bogor 

and other institutions in Indonesia and abroad during the 

extension period of the 'AR Project and also until Pelita IV 

(198-89). 

3.3 Facilities Development.
 

Mr 'raywick reviewed the situation on the farm develop­

ment, construction, and equipment procurement. Several 

construction projects need to be completed within the limited 

period of time. Hv,,n t.>ufh most of the desi[-ns are duly 

approved, and sufficient funds are allocated, he added that 

the several additional step. rei ired for bidding completion 

are qui4e time consuming. 

With regar,! to the rrocuremcnt, Mir Traywick briefly 

summarized:
 

First Order: 	 Comleted. 

Second Order: 	 Com:Drising- Laboratory and Seed P'rocessin­
eiuipnent arc expected to ar:'ive in Fadring 
port iortime durin[- deptember. 

Third Order: 	 Tendrin,- if" un-ierwiy. Hope to aidvrtire 
on Oct.l: ,l%.-4 both in isi anrd ahasa 
Indon, sia. Evaluation will be completed, 
by end of Nov.lO184, and the shipment will 
be expected to arrive in Aril 19"85. 
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Fourth Order: 	 Sevreral committees have been formed 
to study Project requirements, and 
the list of items required will be 
completed fairly soon. Then specifica­
tions will be prepared so the tenderinl 
can be carried out. 

Mr Traywick pointed out that over 600,000 was still
 

available for equipment procurement, and he asked the
 

assistance of all staff in arrivinf at the lists of equip­

ment most appropriate for the Re.-ject's projected requirements. 

Mr Alan Iiurdus reminded that the computer order should 

be placed well in advnce instead of combining it with the 

Fourth Order.. In view of tiJeoepvice facilities available 

locally, it is better to procure the computer throur-h in­

country ag-ents specifyii, the models manufactured in the U.S.A. 

However, necessary clearance and waivers needi to be obtained 

for the procurement, h,- ad-c. Mr Riord-n thought it mr'ht 

be expensive to buy locally in view of neuvy tax and duty 

levied on the computers. Dr Sy'irifud din said that no duty 

will be levied on the loc'al purchase, since GOi exemption 

certificate will be obtained. 

Concerning the st-atuo of rrocurem.nt of three micro­

buses for Iroject ce) , [i uo'dus assured thlitthe (Toyota Er 

he will e.'-e'i P..1D clearance for o'tiinin- the necessa 

waiver so as to enable the P',roject t: ,rocure the mini-buses 

before the end of this year. 

http:rrocurem.nt


5.4 Linkages/Extension
 

Dr Syarifuddin presented the report on the Linkages/
 

Extension activities of SARIF. Three-weeks training course
 

for extension workers, plant protection and subject matter
 

specialists was held here in Sukarami which was conducted
 

by SARIF staff. Dr Syarifuddin added that there is a plai 

to send another batch trainees to Sukarami sometime duriiih 

October. With the establishment of a new University near
 

Solok an for which Dr Rasidin, Head, Plant Breedin--SA , 

has been named as Dean (onorar,/oart -time), the role of 

SARIF is increasin[g rapidly. Link [(es with the Andalas 

University in Fadan - is even more increasinr with the 

commencement of a new Master's prorram. Two of the SARIF 

researchers have recently enrolled for their M.Sc. courses
 

in Andalas University, an.1 the students from Andalas Unive.­

sity are workin with the SAiIF to conduct their thesis 

problems, Dr Syarifuddin reported. 

'Wile comnentinf- on the Linkaires/"xtension, Dr Siwi 

sur-estei th-': the facilities beinr7 established by SA!IF in 

Sitiunr' should be combined with the TropsoiJs/Soils Institute, 

since this will reduc- construction budrnet for other project,. 

Dr Syarifulin recdily a, reed to extend all facilities to 

TropSois/Saoils Institute, and if possible, ,SARI'?' will 

provide some locations, housin,-, etc. Mr jiurdus thouFht thuit 

the activities between the two projects will be effectivel] 

ctrried out. 
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Dr Syarifuddin said that there will be a meeting in
 

Riau on September 29 with the Extension Staff (PPS) and
 

Dr Iswandi will be attending on behalf of SARIF. With regard
 

to the query on solving problems of extension workers raised
 

by Mr Hurdus, Dr Syarifuddin replied that those problems that
 

are not solved will be included in the experimental programs
 

being conducted in SARIF or referred to elsewhe'e.
 

Dr Aroon reported that a collaborative research project
 

between Louisiana State University, USA, and SARIF funded by
 

USAID has been approved by AAID. Under this prorram, scientists
 

exchange and collaborative research will be carried out. Also
 

he mentioned the visit of senior officials from International
 

Potash Institute and their possible interest to collaborate
 

with the Project.
 

3.5 Technical Assistance 

Dr Antoine reported on the following four major goals
 

of the SARF/IADS technical assistance: (1) Coordinatin- with
 

SARIF for buildinr research capability and providinf- equipment;
 

(2) Collaboratinr with the -,'" t, train man-power in the 

various key positions; (7) -so coot-din-ite in the planning 

and in the rivino of the necess iry orientation of research 

to the Project; and (4) Directly involve in sorre of the 

--esearch work. 

Dr Antoine stnt- theft the lonr-range report prepired 

by Dr Rachie before, his departure on June 3, '84, i being 

edited an! the final version will be ready fairly soon. 
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He added that Dr Perry completed his assignment on
 

economics studies, and unfortunately, no replacement was
 

made, and felt that continued role of economist/social
 

scientist in the Project is most essential. In addition to
 

the on-going re: arch activities of the SARIF, he was
 

concerned with the availability of improved seeds and the
 

improvement of seed production programs. Dr Antoine parti­

cularly emphasized the importance of the role of senior
 

advisors (technical assistance) at SARIF beyond the extension
 

period of April 196B when ti. research capability need to be 

strengthened considerably. 

He suggested that between now and until April 1q86, 

there should be a continued roe of short-term consultants 

to support the research programs of the SARIF. Dr Ferr'y, 

who left on August 12, is interested in short-term consulta­

tion on computer and reviewinr econn: ic analysis.. Dr _'Robert 

Luse will soon be coming to set u laboratories and training
 

of the staff. A short-t -7 consultant (6 months) on mechani­

zntio:is and seed processinc is due to arrive soon. Another 

consultant, Dr Dour Nee : will be required for statistical 

analysis and desirn in relation to cror production. 

D- Siwi was (-lad that Dr Antnine touched some of the 

issues beyond IPE". .. ith regard to the m::_. power planning, 

Dr Siwi indic-ited thait SARI1" is in the process of sendin[7 

several staff for training and felt that soni of then will 

be returning bey:ond the term:I intion of the SAH Project. He 

was also concerned with the importance of procurement, 

facilities developn..' and construction, and particularly 

emphasized the impact of research. 



Mr Hurdus did not see any problem in using the
 

services of Dr Perry as short-term consultant.
 

Mr Hurdus wanted toadd a few more comments on the
 

sentiments expressed by Pak Siwi. He was very much impressed
 

with the overall performance of the SAR Project and added
 

that the Project is in an exciting period. He pointed out
 

that the USAID is now in the process of trying to get
 

detailed information on the research management, facilities
 

and station manacement, and the productive use of scientistE.
 

Also he added that the USAID is interested in assisting
 

research directly in a number of commodities over the next
 

10-15 years, and very much interested in continuing relation­

shin with the AARLD.
 

Dr Syarifuddin stated that the preliminary training of 

tractor operators was already completed, and a staff has 

been sent to IlI for laboratory training. With regard to 

the long-rang- plan for SARIF, he fully acreed to the continua­

tion of research activities beyondi the exten:7ion period of 

April, 1083. 

Dr Antoine s , ssed the importacr'e of add'ing cropping/ 

farming systems including palawija crops and iiv!itock in the 

Project. Dr Syarifudidiin thought it is difficult to -et 

oualified I ivestock staff locall- an-! asked Dr Siwi for his 

surrestion. Dp 1. smi-i-ested tnat the Project should be 

associited; ,i other food! crops, animal nrosrams, etc., arn. 

these should fit into the farming system. Since the mandate
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is only on food crops, it may not be possible to hire u,,y 

staff on livestock and this should be identified on collabo­

rative basis with the nei7hbori:ng Department of Ari ult',re 

by establishing close contacts, he added. 

3.0 	 Finance
 

Mr Srinivasan briefly presented the financial report
 

for the first semester. 3udget allocation of 5485,500 is
 

included as committment from Loan Funds for Technical
 

Assistance, and this is not transferred to Grant Funds, as
 

was reported. This has been duly corrected. Likewise,
 

3497,7OO is available from Loan Funds for iLaininC only. It
 

was suggested by USAID to spend all Grant Funds before
 

utilizing Loan Funds.
 

4. 3tatus of Construction
 

USAID Engineers have reviewed the designs and drawirr-­

and passed on to TEAM-4 for their information.
 

Pasar Miring: T> -'e will be a oroblem of drainage at
 

the construction site which must be corrected
 

collaborating with oher departments. Otherwise
 

everything is all right.
 

Rambatan: USAID Engineers questioned the water supply
 

and the completeness of the drawing of the whole
 

station.
 



Dr Syarifuddin pointed out that there is a source of 

drinking water within 3 km. Since tube-wells hav not proved 

successful in the area (Rambatan), a pipe line from this 

source 3 km away may be the best solution. Mr Irwan indicated 

that the jet-pump as per the drawings submitted may not be 

practical if the source of water supply (wells) dry periodicallv. 

Mr Alan Hurdus mentioned that the FAR reimbursement
 

from USAID is withheld for Fasar Niring, Sukarami IL.,,
 

Siciung I for completingr defects in the construction and
 

other formalities.
 

At Fasar MirinF, the doors of the screenhouses need to 

be fully protected with insulations, MEr Riordan observed. 

Dr Syarifudciin arreed on this point and assured to have the 

screenhouses fully protected.
 

[Mr Riordan stressed the role of effective supervision 

of the contractors in all construction activities.
 

Dr Syrifuddin admitted that the supervision has not been 

sufficient in most of the construction projects. Mr Suntana 

felt that it is better to appoint supervisors locally instead 

of deputinr their staff, since they find it difficult to 

operate in three different pl]aces and coordination is their 

problem from Jakarta. Dr Syarifuddin asked TEEAM-4 to find 

out the list of sunervisors avilable in the area and he 

suci~estei to consult U.AID (Nr Irwin/IEr Riorlan) bef'ore 

selectin anc appointment. 
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After considerable discussion on construction,
 

Mr Cobb observed that it is essential to find out alter­

natives for completing both construction.and procurement
 

or set priorities and cut-off dates, since it will be
 

impossible to extend the SAR Project beyond April 1986.
 

Dr Syarifuddin assured to take personal attention
 

to improve the staff efficiency and to expedite all steps
 

in tendering and construction.
 

It was agreed that the new Implements Schedule
 

presented by Mr Suntana, still needs further study and
 

possible revision in order to be as realistic as possible.
 

5. Status of Procurement 

Mr Sianturi reported the status of procurement, which
 

is briefly summarized as follows:
 

Frst Order: Consisting mainly of field equipment, 

workshop equipment, electric generators and spare 

parts were all received and inventoried in Sukarami. 

Much of the equipment is already in use in the various 

ex;-periment stations.
 

Second Order: Consisting of Laboratory anI Seed 

processinF, equipment are expect-d to arrive sometime 

during September. Oriinally scheduled t_ arrive in 

Pad nr in late Ju- and the shipment is d,:- , due 

to transshipment from Si-.r-ipore to Faching c:. a smiller 

vessel. 1oever,Sianturi is cont;actt . Trais,r 


Century to expedite on this shipment.
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Third Order: Consisting mainly of office equipment
 

and furnishin-s, and c uipment for communications/
 

information services, greenhouses. Mr Sianturi
 

informed that the co!:odity schedule has been
 

established in a meetinc- held at the LITBANG office
 

on September 10,1984 (attended by: Mr Budiono,
 

Mr Sianturi, and Mr Leon Muffett). It was decided 

to advertise in English an. Bahasa Indonesia on
 

October 13, 1084 (this date is 
still tentative which
 

which will be confirmed upon hearinr from Trans
 

Century, , ashinfgton,DC). Advertisement will be issued 

in the USA (thru UStID in the Commerce L 'iusiness 

Daily of the O mmerce Dept., Washington,DC) and in 

Indonesia. Eviluation will be completed before the
 

end of this year, and the shipment will be expected 

to arrive in April, 1935. 

Dr Syarifuddin sugrested to 
hold monthly meetinrs in 

Bogor/Sukarami to discuss Problems and Progress in construct,
 

station development, and equipment procurement.
 

Communication
 

Dr Syarifuddin informed that the installation of the 

telephone system will most prohabl-v be done by the end of 

December, 190'4, and 
th- budget available is sufficient for
 

meeting the expense3. 



16 

Replying to a query, from Mr _raywick on the permits
 

and licenses for the radio units, Dr Syarifuddin said that
 

this needs to be checked with Mr Djaman.
 

Other Matters:
 

Mr Cobb arreed to the sugr!estion of utilizing some
 

money left over in 'Contingency' for hiring short-term
 

consultants. Mr Hurius suggested to utilize this money
 

for in-country training, conducting seminars,etc. Dr Siwi
 

thought it is better to use some portion, if available, for
 

the local-support on the international workshon-cum-monitoring 

tour on Upland Rice to be held early next year. 

Seed Production: This is one of the important fields
 

which needs to be stren{-theneK. Dr Delouche su{ggested to 

improve the facilities for traininF, since there will be 

plenty of seed processin- equipment and storage facilities 

in various research pro-raTns an' additionally supplied under 

World Bank funds, and this will ultimaitely benefit the farmer 

on the transfer of technololy. 

School: Dr Rasidin pointed out the problems faced by 

the staff in sendin- their children to a good school, since 

the facilitiea inin ukarami is lacking considerably. 

Dr Syarifuidin will look into this matter. 

Next r.eetin-

It was decided tn h-)ld the next semi-annual m, etinr 

in Tamar . Iogo sometime during later part of February, 1985, 

to coincide with the i:onitoring tour of 'Upland Rice'. 
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At the ,onclusion, Mr Cobb summarized on the following 

points for action:
 

1) Computer: U2AID will investigate the possibility
 

of procuring throufh in-country source. Upon
 

receipt of the requisite letter from CRIFC, USAID 

will follow it up on this item. 

2) Mini--Bus: USAID will try to f-et waiver for early 

procurement. 

3) After discussion with the Secretary General, if 

there is anythin: that USAID could do to expeite
 

clearances, USAID will be happy to assist in this
 

re~ard.
 

4) Once it is decided by SARIT/CRIFC to use mcney 

from Loan Funds, USAID will be happy to work on 

it appropriately. 

5) Construction: If it is essential to revise the 

targets ind priorities for construction within t. 

next few months, USAID will be happy to assist on 

this. 

Finally, Mr Cobb was very happy to visit the Project for 

the first *ime and he was very much impressed with the 

excellent profress made in all aspects of the Project, and 

congratulated the -roup its achievements. 

Dr Siwi was not sure whether Toyoto Hiace Minibus could 

be procured with the general permit of PP-99; however, he
 

would like to have this checked.
 

Meeting adjournea at 5:40 PM.
 

Minutes Recorded by: P.S.Srinivasan
 


