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Attendance:

1. Dr B.,H., Siwi e Fuslitbangtan(CRIFC),Bogor
2. Mr Anwar 3aid ceea " " "
3. Mr Djam'an " " "
L, Mr Wikarna e " " "
5. Mr D,E. Sianturi e v " "
6, Dr William P, Fuller oo USAID - Jakarta

7. Mr K.A, Prussner " "

8. MNr A.R. Hurdus oo " "

9. Mr J, Sperling v " !

10, Mr Suntana oo TEAN-U4, Jakarta

11, {r Harry Irwerdi e ", Padang

12, Dr A, Syarifuddin K, veee SARIF - Sukarami

13, Mr Hermel e " "

1%, Mr Azran Tanjung cees " "

15. iir Adly Yusuf e " "

16, &r netut Tastra " "

i7. wurs. D, Syzrifuddin cae " "

13, lir Syanrial Alimin " "

19, ir Syafnuddin Ibka RN " "

20, Dr K.0. Rachie e SARIF/IADS - Sukarami

1, ir J.D, 1.aywick " "

22, Dr A, Jug ujinda cees " "

23, Mr P.,S. Srinivasan e " "



MEETING: FRIDAY, MARCH 23, 1684

'ﬂt"o<uctor, Remarks:

First semi-2annual meeting Tor the year 1984 wzs hell at
the hendquarters of SARIF, suxorami, Mnrch Z2-04%,19%%, to
review the quarterly revorts for the period: July-Scptember
and October-bzcember,19%3, #nd to discuss other related matters
of the Project.

Dr Syarifuddin welcomed all the participants attending
the seni-annual meeting, particularly the four-memb:r team
from USAID-Jakartn led by Dr William rFuller, In view of the
two importsant nationni-leovel meatin; g nhaeld here in Sukarami
during rFetrusry/ikarch, 193, ha rosretted that it w23 not
vossible to nold this semi-annurl meetin, much e rlier, It
is neartening to note that this is the first SARP zsoemi-snnual
meetin: hold 2t the newly-constructed ;uest house of the JARIF
neadqunrters in Sukarami,

~od the session.

Dr Siwil, IZirector-CiIzC

Ninutzs of the present meating cre sunmsrized

1. tes of ih scond seni-inaunl Leetins held
cunstasn, 3o:or, Aweust 224, 19873,
With the concurrence of 21l corilcirante, minutes of
the second semi-zanurl maetias Jor D057 wng soowowad vy

Cnairman.




2. The SARIF Fourth Qunrterly Report - 1983,

7., 2asearcn “ts.  In the absence of

PR

¥

Lamid, who is under, oing English “=nyusge treining ‘n NAR-I1L,
¢ { [ &=

ogor, Dr sSyarifuddin presented the salient fentures of the
sxperimental results tor the second semaster, July-Lecenber,
1983, iils report was augmented by Dr Aroon J, and Hr oiztut

Tastra which are sumnnrized below,

IUr Syarifuddéin stated thas the significant results of
the activities durin: the sccond semester are highlighted in
(2) A;ro-itconomic studies; (b) aturing Technologins; and

¢) Frofrom advonces, He briefly exnlained anlient features
; N, :

of these tnree relevant topics,

J ro-lconomic Jtudies: In West Sumntra, the use of

smali..eale mechanic~l aquirment for form ogerwtions is
beginning to inerease, With the collnborition of IRRI'S

arricultur~l encineering pro.r-m in VWest Jumnirsz, the use ol
machanicnl threshers ond amell tllicrs mre showing srofiteble
returns, and some [2rmers nre loaning their aachinec,
especially threshers on cucbtom-niring Lusls, »

fzrmers srowing corn unisr upinad condiilons InTOTTiS—
Sumgiis rre reslizing aversse yields of 3 tons/hr with hiyn
Lovels oof Derwiiioors coad othar inputs,  The cveilnbility of
322l i3 The anjor constraliat in lacraising
zroduction for palawija crons,

r Alen Hurdus wontsd So unow nhow palawlja seeds ire

distrivussd, He -Zolnt.d out +h~t the [low ef seeds Trom one
sites to nothsr sosms fo e worinings srtisfoctorily In Jawa

(jabal)., _r RAschlie 35=i¢ tn=st the ~ronlem 1z -rriicul-rly



s)

acute for soybean seeds since they remain viable only 2-3
months under ambient conditions in humid-tropics. U[vern

though the farmers are keen to improve soybean preduction

in Sumatra, thair major problem is the availability of quality
seeds according to Dr Syarifuddin, lioreover, imported seeds
zre not of good quality., While replying to a query by

Mr Hurdus on the status of corn seeds, tr syarifuddin said
that the quality problem is not acute a3 comoared with soybean,
vir Hurdus mentioned that the availability of chemicals should
net be a problem, From his experience, Dr syariluddin stated
that fazrmers in Acen particularly feel that reauilred inputs
are oftan 1ot readily avaiisble when needed,

Nt

Yoturing Pechaolos-ies: Blast disease and nluninium

toxicity are the major constrrints in upland rice production
In West Sum2trr,  Ir.oite of these difficultiecs, Lr Sysarifuddin
mentionad that the CARIFP hao developed severnl vroalsing:
treading lines which 2are now in final stnges of testing.
Lr Syarifuddin also stoted that upland rice is nlso attzacked
by 2 new disease, brown spot}in some areas, znd SARIF will
nzed to work actively on this problea in the future.
In additicn to B-tang Agom, a cold-tolerant rice

variety vralonged 1nse yorr by SARIF, two mors asw premising

3

lines are liuely to bs released during 1984, Dr Jyrrifuddin
feels *thnt these two new cold tolerant rice varietias will

trove teittsr tntn Zotong Anm bectuse of thelr resistunce to

—- — - . - ~ - -
TLiast disasnse, r odormel ndded thot thesse o ae L e
ceing testad st 1§ lLocrtions but tneilr neoriormance n-o no%
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Dr Fuller inquired about the procedures for releasing
seeds to the farmers, Lr 3y2rifuddin informed him that the
promising lines are taestea 1n experiment stztions and on
farmers'fields and then diztributed to seced-growers Ior btulk
seed orocuction, With resard to seed production, Dr Siwi
explained th=zt seed multiplicntion centers are established
in several provinces under the i{iational Jeeds Corporuotion
and the certified seeds are distrituted to the formers, In
addition, some progressive farmers are slso encouraged to
produce seeds for distribution., Lr Syarifuddin pointed out
that Aceh will becom= the major production center for soyteans
in view of the suitable soil-climatic conditions rrevailing
there,

iir Hurdus asked about the usage ol herbicides under
zero-till~re cultivation, Or Synrifuddin repnlied thot SARIF
nzs conducted =n exveriment with the use of G zamowcne nnd

the yleld diffarence i3 very low, but it i1s -l.o toxic, le
said thzt Jr 2aia)l Zamid 15 working with diffurent nerhicides,
and found that L2sso sSeoms to be erffective for vost-pnl-nting

and pre-smergencs soybsans, L wil observed thnt weeds
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2Uter rica,  In ienh, mulzchin, hos o incracged piol thyels
and roduced weads, Tut Zero-tillo.e asecds b Do stullcd nere

Zvan thou;h wheit 13 sob the major concern oI SARIF,
Zr Syarvifudidin sooted chot cne of the SARIP oinlt doin: nls
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wo experimental results at Sukarami seem to be encouraging
and better thaa 2t the other sites. Mr Prussner inquired
whether wheat might be used as palawija crop on & national
scale. ©Lr 3dyarifuddin replied that it is planted mzinly to
increase ~wareness and interest of the nearby [rrmers.

Dr Siwi explained that this study is now in a preliminary

)

stzge, and collaboration with CLLLYT is being sought for

Or oyarifuddin then oxplnined the steps taken by the
extension starff to control i:e brown planthopper in the
farmer's fields. Apparently, this post will need to be
controllad on 2 community basis on account of it's high
mobility.

or Aroon triefly summsrlzed the different agronomic
eiperiments including the IH3FFER trials bein; conducted

43 -3 4 T

in coll torntion with
Sr o 2rchic mantionad thnot plastic covering on chillies
froen on high rid;=s appears usefml 28 it prevents the

strending of diseasas nnd other problems. This practice

develozed nt SARIF may allow farmers to grow chillies during

Testra deserited some imrporitrnt nsrocts of

i
cropning systens in Jumatra and stressed thot the combined
use ofi ldvestock, fizhsrics, and tree-trops 1s the best

smrreren o0 incres sins former's roductivities mnd income,

)

Peal otnet o the fusure oo of

2ron tina, syobam researcn will te fo intagrois acta

of rreduction includins the availability of sultzble varietles



fertilizers, insecticides, pesticides and other inruts
thereby zllowing fermers to grow creps througcnhout the yesr

and increase thair incomes to about U3$2500 per family iarm.

Cr Siwi urged SARIF to publish it's results in scientific
journals within the country and abroad, l!le z2lso stressed
the importance of including thcﬁe papers as soon as possible,
and mentioned that AARD is now seeking articles for publishing
in their Crop Science Journal to be printed in June, 1934,
Dr 3yarifuddin sa2id that SARIF has already published three
issues of the 3ARIF Journal, "Pemberitoan Fenelitian Sukarami”
contzining rescarch articles in both Znglish and tnhosa
Indonesia, At present he has received more than 20 nrticles
teing procezsed for editing and nublishing, iie 2ls0 stated
that 3ARIF would certainly like to utilize the services of

the Zditor/Information CIficer and othnr senlor scientists

)]

7

)

1iilatle 2t CRISC-Zoror ror their uidance and help in

"

cublicning sclentific articles.,
Cr Yullsr was anxious to inow how euperimental results
ar2 teln;: communicated to 2xtzasion workers and [ormers,
rediied that pacikages of gractices based on
results zre periodic-1ly diszzussea at rejional
b

sloulonltr tad

Fal

frrmars nre teins informed

ragulnrly of lntest davelorments throwrh fleli-day demonstra-

3 ~ H -, YT iy ey
Tl0NS Zna I'Z10 Crotadcagis.,



2,2 Manpower Resources and 3taff Development,

¥r Srinivasan »resented ths report on manpecwer resources

1

and staff development, JARIF's tceeul stell 28 of wacember a1,

oo

1983 is 473 which includes 713 resulsr and 757 temporsary stalr,
Jeventeen SARIF staflfl are continuing their stuiies for the
w.3c.(12 in Indonesia, 3 nt UPc3-vhilippines, sad £ in the
U3a); and 7 are working on their Ph.U,s (& in Indonesia; and

3 at UPLB). Eleven 3ARIX stall have comp pleted short-term

training (non-degrec resarrch and in-service training) at

different intornantional z.riculturti rese-rch centers, A

Ll
b

detnile i34 of all training ceourses offered to JARIN staflfl

from the besinning of the rroject is swmmericed in Apjendix III
of the 1983 socond somnuter report rresonted to the present
mesting, Lr Jyarifuddin snnounced that one of the I'h.D,

crndidntes in UrLB, Lr i=uyidin Aswenr, nas successlully

requirements and will return

the three-long torm tr-inees
under UsSAID-_osn fun's in UruB-rhillonines presently doing

-4

their mster's darroe will be tronslerred bo Hax-I7 AARD

Thoe b MO R “) s e P B s ) Sy -~ SO IR | . N
Stnbte Ualverciiy (Terns,Ush), ~ad thon troansicrrad to the

tntt Lr o Lada (ha, 5 enndidate
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courses beginning in September,1934, He had also discussed

with the concerred officials on the Committee of .anpower

U

Develotment (. {73ALG and UAR-IL) about the possibility of

getting slots for laster's degree tuvnining 2t Andnlas

University for JARIN stsif,

Replyin;. to a aquery from Dr fuller concerning the

future plza for staff tralaing, Dr Jyarifuddin mentioned

sent target 1s greater then originally plenned,
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The present pizn is to develop at lezst 16 rh,u,s and £J
i1.3c.5 or somawhat more than initially sropozed in the

project napor,

Or fuilasr then asked zbout troining offared at SARIF,
garecinily for thooe candldates roturnin,, Ifvom ovarseas long-
term trainin, ., Dr oysrifuldin reciied that there are two

tyees of training, -- one is shorit-term training in internn-

tionzl reconrcn contors like IRRI, ISRIsSAV, AVRDC -owd 1[04,
This srort-term tr iaing fozusses bath oa rosenreh alonning

snd execution, Thare is nlszo specisl overnll roserrch

I on~ddivion, JaRIf conucts noseries ol resesren planning

s oLeaning ol corerimeoass on alrifarsns 2ro sz, racent-otion
of rezulss, conductin: seminvrs, ~"nd prrzicizotlon in
shive miogters,  Jhese Ltrolia-ctorming

rrunities CJor il rrusarencrs to imgrove

e e
cision mnkins =bilities,
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Mr Trzywick also mentioned that the 3ARIT headqusrtiers
was moved to Sukavremi last October, =2nd water and elecurical
seem to be functioning satisfactorily. iwost of the first
order -- tractors, generators, field equipment, workshop tools,
2nd other items have all been received, Then, on February 23
to lizrch 38,1934, a troining course on the assembly, maintenance
and¢ field operztion of tractors and farm machinery was organized
2t 3ukersmi for 18 operatorymechanics from =11 LRIV stations,
Service facilitiecs for the equirment will be compieted feirly
soon, A short.-term concultant on a;ricultursl engineering
and 2 V30 nmechtnic are ecanecteod during Moy/June ot Suxcrami
to 2ssist with station develornent nnd maintensnes/opcrotion
of trrctors and field machinery,

4

In viegw of thne bwiceitrry curtsiiment, Lr ruller wonted
to know wnether the GOI contribution for construction will be
rzluced, Lr Jy-rifuddin Intic ted that the bud, otiry rroros:l
nos alrandy bean subnlttsd to LIT2A0G, but ne wefinite
information is 2avalisbie re;-riin, the DIP zlloczation, low-
eveyr, sulficient funds ~re z2lrendy earmaried for completion
of existing conubtruction wori cnd for furnisning the new
tuildinrs, Lddition-l top-level meetings sre pl-nacd in'rn
fort to cl-oifly commitmonts on GCI conirizubllion.:,

It w=s5 dacldad to diccuss "frocur-ment’ ~ooin ~ad
in gre=tar detali =t the end of the mecting, zinca lr 3untana

of TEall-fV »ated to rreceat hiz raport bufore lesvinge Sukrrsmi



2. Linkares,/Zxtencion,

Dr lurororuddin sresented the report on the Linkages/
Txtension sctivities of SARIF, He pointed out that the
P zre regsulzrly participating in

montnly tochnleal mestings with officials in North Jumatra,

Riau, Jozmbi; and th y plan to mect again next month in South

Sumaira.

rifuddin summnriced the activities regarding the

vy, ocreclial visit of the Secretary-General of
rood Jropns to Jltiuny, ~nd the major technical advances made
by SSARIF durins the Zecornd semestor,

Irogysrifudiin =lco 2iresd to the suggestion made by
. .

Dr Siwi for tr~inings cotencion woriers in Sukar mi, but he

felt that the budyetsry conutroint may be the limiting factor,

pr Juiler ipaquired vhether the private sector 1s involved

in tihe distribution of sosds Yor -miswija crops, Dr JSysrifuddin

bt o fnrono rorvesaatatives of private sector ure
involved in ue~d rroduction =ad dictribution éxcepting an EEC
groun in Jonbl nnd the topioca f2ctories which depend on the

continuous zunoly ol enssava Irom the nearby farmercz,

or Zullsr inqulirad whetner Irrmers are cncouvtied to

r Siwioswoeounad that concerncd noonclos

Jnoull zsonftrot she Irrmeors and 42nch them how to produce [ood
3unility ceols, Cihtae esd cartilication agencles should ~lso
aonltor yroadustisa sad o 2areily tha seoeds produced by CErmers

Tafors llsyrinution, llorraver, ~ :szecial incentive ia the

Jorm o9 0 Lomus chould e oorid oto zrmers for producing

1=

Tunllity ceady, toocoriing, fo L i



Dr Rachie rz-ortad briefiy on the cctivities of the

five resident specizlists {(aluo summarized in the Cerort),

Lr Brenle =lso usoed the opportunity to inform the sroup
that he will completo his two-yoar ausl.ament in 2 rly June,
12845 but stressed thot steps are being, taden to identily a

sultable repl=zcement. In the mesntime, Lr Traywick will act

Ur oynriludiin added that the replzcement Tor the
frojecy Sgecinlist should be mnde immedintely, e ias fully
Sotislizd with the tlodrt of Ur rFlerre Jatolns submlttod by
TALSS however, he would like to hove nim vizlt OSSRIP/UKRINC
before coafirming nis arveintmant, r Hurdus ooin
that the intervisw tring nre no lon, er wilowed sinmes USAID

cudltors nove alre-dy objoctod to dhls troe of traval,

Leoruller concurrad oa tha imsoryisace of Lhe full team
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hayu Azung Phose T, Contrecting znd construction

work wiil Yerin during the next few months znd will
be completed by hizny/June, 1985,

Mr Alan Hurdus indicated thet GCI h2s reduced its
contridution on station development to 200 million rupizhsa
townrds fees for supervision, designing, =nd other services
for fiscal year 1984L/85. However, he pointed out that the
U3AID would still like to help supervise the construction
worx 73 well as help select the official inspector/supervisor

comnany.

Dr oywrifuddin zlso urgsed the USATy to arrnnge for
intensive suzervision of the construction work, since no
other competent person excaepnting Lir Traywick is cvailnble
in the rroject,

Lr Traywick stressed the urgency of strict adnerencs to

So531ible to meet

1) =3pacts of schodules g 1t will not te

tr

the completion de-dlinas without close cooncrmtion of all
concarnad, Lr Syarifuddin tnhercfore gsuisested that an early
coordinntin; mreting be hald to resolve vproblems ~nd bottlenceus

ese meetings could be held in Bogor
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sometime during the followins weell, v nntint =130 nronosad

remtining preojacts, sresented o U3AID for checiing »nd

~oprovsl,
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Wlith regard to farm develooment, land ¢

fencing =zt all locations, lir ZJuntana wontod to iaciule the

architect’'s fees in the tendering document ane the stme
amount could then be paid to TEAMI-IY by the succassiul

bidder. isck Djam'an explnined thnrt resolivin; this ilssue

nos diccussed 1t with the oificizals

vl
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wng Eifficult as h
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in SAFFAIAS, Fublic Woris, iiinistry of Finmnce in Janarto

fee snould bve

Lr o Hurdus ond

v jperlin: sitresged thoat the availlability of
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GO fundas

should be spolt oubt speeificaliy for construction, statlon

Lr R=chlie raguested clorificstion on wnut chnn es In
on trozos 1 oand controot tmendment would be
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awaited, and dMr Hurdus informed that the relevint letter

is being sent %to AAED,

Sr “uller did not see any renson to delzy in communi-
ceting USAID's concurrence to AARD on the extersion of the
project for two yerrs, and asked his colleague Mr sperling
to zrrange for izsuing the necossary PIL (Froject Implemen-
tation Letter). However, tne reduced DIP bud et for
construztion is vnaccepntable to U3AIl, Until the GOI
shortizll in Rupish furis is restored to the Froject, the

USAID will hove no choice 2xcant to modify its own commit-

ment throush an 2ovronriate communication to the GOI,

zccording to Dr Jullzr,

Meeting adjournad for the day at 6:00 rii.

oMy Y, . By
i R).‘.Y, TRy Y PO G R

ur Treoyeici resorted on the status of procurcacnt
So far three differsnt =aulpment orders hove been nrocerad:
Sirst order, A shirnment iancluding all items in the

order such -5 tractors:, Jiold adquiaent, worisnc.a equicment

nave all been 2arembled o Jultrami, nnd a chort-term
trainine cource Tor 17 onerntors/mechznics Irom el ht
=

stntions wxr comploted (Jabruzry 17 to lLoreh 3,1074),
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Many problems were encountered in obtaining shipping
documents and clearing through Custems. Tranchipment of
the items throurh Singapore has also caused considercble
inconvenience, some dzmage and pilferage, ilearly
Rp.B00,000 has been spent on the purchase of boits and
nuts znd other items for assembling tractors and other
field ecquirment, It was therefore decided to request
Trans-Century to pack 21l future shipments in speclial
wooden crates, atitach paciing lists (both inside ond outside
the box), and consiyzn the shirment directly to radang vis
singsvore,

Secoad Order, Considersble time was requirsd to

t2in the LC (Leatter of Credit) umber, 1In the me atlac

i

some items from the Fhillppines hove alreoady 2rrived 2
th2 Fadong dock, =znd should be clervad 7 soon as Jossidle,
tost of the second order consists of liboratory

some field mneninery, and other iteoms Zor the

Third Crder, Thisc order was nreparcd severnl ponths
ago [or orocassing throush Trong-Century with whoms o

contr-ct wns olso cinad, Lost of the items in the third

oréer ralate to szl shorore, offics and Lobou-tovy cqulrment,

48 2 consaquence of COI ra_ulations on orocurcment
which must normally be chzanalled throusn SERNEK, formnl

TRCrovEL IOT CtoLl LT Lnfluaerd Laoane third ardzr sz not

- M PP - ER R S
Jyet veen ooinlasd, INSL5TS On Crocul those Llbems
& S e 7 Y e meee YT e - e aaq Vs e P IR PR - e
saat Tre leonlly oo llonl:oor osooulcceiurt, Inls folas

N
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serious provlsm oince e poocedure devistes Lrom Us

sovernnent reoulations,
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After series of meetings with officials concerned
in BAPPANAS/SEKNEK, r Hurius sugzested the followini:
(2) Finalize the list of item. to ba procured Irom
abroad and locelly,

(b) Tendering zhould be arrenged for 211 poods from

the U3 2nd thosc to be procured locally,

(¢) The LC numter should be obtained ror all items

to be procurad from abrozd,

(d) Trans-Century will evalunte competetive blds --
r

tly frou Tadonesia =znd partly Irom the us.,

(e) FT Dhovmo Hizgn will continue to werx on the

soontative of Trons-Cantury wiil
orlinate with thelr neadyusriers in the Uo

r oxveditinge docunents required,

the cltuztion on srocur-ment,

The surveyor's rarort on tosses ~ad dono. o for the first
ctod shortiy, aod
insursnce cli=im for R0.302,0°0 will bo mode by FU oshhrmn

mroonaat

o niso meatlosed tnat the »C nos
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for the second ordsar, and Troas-Century hos been so informed,

Afteor colleoviin. 2Ll necenunry uoterials, T
should send the ori-innl cories ol the _ill of wnding,

onrcling list:, Lovoiceos, and other ‘documants dircctiy to
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informed thot =211 items included in the secoad order should
ve nzeked in exvory texes ~rd sent dirscily to radong and
a0t to Singzrpore, 2ccordin to ok Djsm’an

n order to ~xpedite shirment docuwaents, custons

™
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clarrrnae znd tronsport. tion, 17 ujrm'in proposed thz
concarncd should mest at leact enco a month in Jaiarta/
Bogor to resolve tho nroblans,

With regsrd to the problem on tho [inalisttion of the

Third oOrder, P~ Djam'sn s2id that it needs to be digcussad

with the offici~ls conceornaed

foerepce
between litszms rrocurad from the loo~l distributor ~nd
dirszst purcntse oioc2 the CIF cost noeds to pe oddad to
dirsct procurcasnt Ireom the UGS, oy oyosiruddin recsliec

that it «~ill Still ba checner to buy idrom the Us in view

‘,

revicoed to dotormliac which items could not te obtain

b4y

loc2lily co that these could be srocured immedintely from
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