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NEETING: FRIDAY, NARCH 23, 1984 

Tnt--o,-uctorv, Rernarc: 

First semi-annual meetinLj for the year 1 9 54 w hei at 

the her dquar-ters of 7AR?rch 4 1994, to 

review the nuarterly reports for the period: July-5tiptember 

and October-December,19'53l, rind to discuss other reiated matters 

of the Project.
 

Dr Syarifuddin welcomed all the participants attendin

the seni-annual meetinr-, particularly the four-memb-r team
 

from USA1D-JakartQ led by Dr William Fuller. In vie'; of the 

t.o importrnt nationai-!evel meetings >eld here in Su'ar.7mi 

during Februery/ ,brch,1,, he re;retttd that t.1 s not 

possible to hold this sen1 nnua! meetin0 much e rLier. It 

is heartitn: to note that this is the first SARP seni-'v..u 

meetin:eP.d at the nc:ly_, onstructcd uest honest7 of the S.R 1 

headnu-.rters in Sukarrmi. 

Dr Siz,,,,i, Lirector-CFC chaired tie sssion. 

,Winuten of the present tin' sii:-mrizcd blo..me- :r u 

.* Aa1rov,'Y of ';m-nutes of t . Seond SemL-.'nnu.. . :..eetn- held 

in Fuslitbe<:tcn, Bo:_or, An:un:t _.z, 99 

Uith the concurrence of 1i1 r'rticiin.rits, :;.nutes of 

the secund sem-.:nuo1 e. 

Chairman.
 

2. 	 The SARI' Third .u ... , Report - 1 q< 

?nere '.-s no commen on zhe z1 -il.rrterly:hird 

report - July-September, 1993 
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3. The SARIF ?ourth Qurrterly Reort - 1983. 

* 2esearchn !.f.i [!.s. In the absence of :,IrZainal... 

Lamid, iho is under, olag End!ish u '.nIt:i .1d-II, 

3ogor, Dr 5yirifuddin :rsentod th, sal iout features of the 

experimentn l resu. ts or the second some,; t;er , July-ieceaber, 

1983. i{is report :as au,,mo:ited by Dr Aroon J. and ,r i.Xtut 

Tastra which are sumarized belo'..'. 

Dr SyriI'Lujnwn stated that the sijnificant results of 
the activities dur.[n_ the second semester are hirh.i hted in 

(a) Aro-I.conomic Studios (1b) turi. Te-chnolo;-ts;-. and 

(c) Fro~ram dwnces. lie bri,ly ... aied salient features 

of these three relevant toics. 

-ro- conomtc tuIiqs: En .st Sum.ira, the use of 

smai. .:.le mechanic-l efuorment fr: frm ocer'tions is 

b einn in to increese. ,''ith the col!aborat ion of IRI , 

a,,rIcultur' 1 e(?> nn ;,r oro"M in 'est .,u:-,tra, the use of 

:zechnnica! thro shers and i tilit'.; ::re sho'i .c .rof tt'bIo 

returns, ndrsoc farmerare lo nin> th-.eir machine, 

esrecia1ly thrshe: on c: te -hiiri c- .i 

i,'arners djro,..inf corn un~on tzai'>': 21o:1itior:5 in..L'15 

uat-7..r nc re. zn aver-zne yields; of 3 ton./ha with hi

i".-c. o I .;. < en'.:.mu .... s. v"'. _ j " _ s ct>.er uu )h.e .;. 

see: is ::: neo r constrai t 1-n. :".cr.-"S !r .. tnI are- of 

rorcuctioc.- 'or palawija cros, 

:.r Alen Hurdus '.'nt,:i to .:no.; no; palawija se,ds arre 
istrxiz'oe,. M aoti-,. ov: that the flo" of sees ron one 

c-. to nothor to c-e ::n : at ',::c in Ja'va-ms on±iy 

(Jabal) . Lr ichie sa-id tiiat the" -robiem is :-.rticui'rly 



acute for soybean seeds since they remain viable only 2-3
 

months under ambient conditions in humid-tropics. Evur; 

though the farmers are keen to improve soybean production 

in Sumatra, their major problem is the availability of quality 

seeds according to Dr Syarifuddin. Moreover, imported seeds 

are not of good quality. While replying to a query by 

::r Hurdus on the status of corn seeds, Lr Syarifuddin said 

that the quality problem is not acute as compared with soybean. 

Mr Hurdus mentioned that the availability of chemicals should 

net be a problem. From his experience, Dr Syerifuddin stated 

that farmers in Aceh particularly feel that required inputs 

are often a:ot readily available when needed. 

:.nturinp 'echnolocies: Blast disease and aluminium
 

toxicity are the major constrrints in upland rice production
 

in West Sumatra. In. ite of the-e dif'ficulties, Lr jyprifuddin 

mentioned that the 5.I.' tiCs deveia :ei several prolis in; 

breedinE lines which are now1 in final stnv es of testin . 

ir Syarifuddin also stated that upland rice is also attacked 

by a ne; disease, bron spotin some areas, and SARIF ''ill 

need to ork actively on this proble.n in the future. 

In addition to > ton Agam, a cold-tolernnt rice 

variety reoeasei asu ye r by SARI?, t';o morn ne; [romisint 

lines are likely to be released durint,1994,. Dr AyArifuddin 

feels that these two new cold tolerant rice vprieties will 

prove better thnn 3:.t5n{: A;'nm becruse of their resistnnce to 

blast disese. 1' nrm-l these new .s iZr aided th.t :a i: e 

beinG tested at K5 loc:.tlons ht thn: ir 7for . :Y- not 

been anssessed. 



Dr Fuller inquired about the procedures for releasinG 

seeds to the farmers. Dr Syarifuddin informed him that the 

promisinE lines are testeu in cxperiment stntions and on 

farmers fields and then ditributed to seed-tro..ers for bulk 

seed production. ,ith reQard to seed production, Dr Siwi 

explained that seed multiplication centers are established 

in several provinces under the National Seeds Corporption 

and the certified seeds are distributed to the formers. In
 

addition, some prodressive farmers are clso encouraged to 

produce seeds for distribution. Lr Syarifuddin pointed out 

that Acch will become the major production center for soybeans 

in via' of the suitable soil-climatic conditions yrevallinD 

there.
 

.r Hurdus asked about the usa.e of herbicides under 

zero-ti !!-7je cultivation. Dr Syqrifudlin replied that SARIF 

has conducted an experiment .:ith the use of G: ::>::oxone and 

the yield difference is very lo:, but it is -!-o toxic. He 

said tht 7r ZAin Lamid is .orkin with different herhicides, 

and found that Lsso seems to be effective for s t-apint in,-:: 

and pre-emerCence soybeans. ir SiAt observed th-t .eeds 

increase rcidly in minimum tilla:-e soybe ns, especially 

after rice, In . ,h, :u!lhi:.. h:s incr -. e. y .: , 

'nd reducco .ees, Luz zero-ti ll.e aw'es to '. sauiiad .har(. 

there is a problem of: '"ed. 

Even thou: h :h-an is not the major concern o SAWIF, 

Ir 3yarifusi-n sitated -h7t one of the .'IF -taff aoin his 

Ph.D. it UPLB-lhilippainez hts Wes studies onconducted M 

this creo ro.n it diffi:re-nt 'ev..ion3 in Ast Aumptra. 



Tv'.o experimental results at Sukarami seem to be encouraging 

and better than at the other sites. Mr Prussner inquired
 

vw'hether 'w'heat might be used as polawija crop on a national 

scale. Dr Syarifuddin replied that it is planted moinly to 

increase :n.:reness and interest of the nearby fOrmers. 

Dr Siwi explained that this study is now in a preliminary 

stage, and collaboration with CL:.YT is being sought for 

conducting trials at suitable sites.
 

Dr Syarifuddin then explained the steps taken by the 

extension staff to control Lte brown planthopper in the 

farmer's field2, Apparently, thi'; aest till need to be 

controlled on a community basis on account of it's high 

mobility.
 

Dr Aroon briefly sum:nrlzed the different agronomic 

experiments includinE the T11iFER trials bein6 conducted 

in col].- L o rtion with E2I. 

Gr Rnchic mentioned thot plnstic covering on chillies 

ro.n on high ri1;es anpears useful as it prevents the 

szrending of disean3es ond other problems. This :ractice 

developed at S.H may allow i>'rmers to re.w chillies during 

off-s on. 

mr Kotut Ystra some at a.;ts ofcrih imnor 

cropping systems in jumatrA and stressed tha.t the combined 

use of livestock, fishries, and tre.'-co:os is the best 

r prcch to incre-Az, f rer's -roducti it'es nd income. 
" 


.,r A.-r fuldin n.-,yh,:IAQ,!. Wh t th.o funnro on!L of' 

.ro;.in. res:erch b'e co ":tte 7 t, all aspects.yw.;tm will r 

of production includin- the availability of suitable vari.eties 
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fertilizers, insecticides, pesticides and other inputs
 

thereby allowing farmers to grow .rrpsthroughout the yenr
 

and increase their incomes to about US$2500 per fa:nily farm.
 

Er Siwi urded SARIF to publish it's results in scientific 

journals within the country and abroad. Hie also stressed 

the importance of including these papers as soon as possible, 

and mentioned that AARD is now seeking articles for publishing 

in their Crop Science Journal to be printed in June, 19914. 

Dr Syarifuddin said that SARIF has already published three 

issues of the SARL? Journal, "Pemeritaan Penelitian Sukarami" 

containinj research articles in both Znjlish and bahasa 

indonesia. At present he has received more than 20 crticles 

beinE processed for editing and publishin. Ae also stated 

that SRIF would certainly like to utilize the services of 

the Editor/information Officer and other senior scientists 

avai able at CRI.C-ojor for their ui dancr and h-is in 

;ubliahinj scientific acticles. 

Dr Fuller 'was anxious to kno, hoy: e:perimental results 

ore be in; 2ommunicnted .. and frmers.to ex.tenson r.' 

:r iyarifuddin re.plried tha t ackaLes of ::arnatices bsed on 

exeimna res;ults are periodic-Ily .ds'.ussnaat re;'jonal 
........................... proi i..u.........
lrsls .y 


nnntnt3 -=rrnFQ, ty thle -epar.tmnt of A riculturo"
 

Ex."ension ,irectore tes and that rmers -re be.m" inf.ormed 

rq:u arly of intest develoyments throuch fiel i-tay ienmonstra

tions in! r.,o bro :usti. 
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3.2 Manpower Resources and Staff Development.
 

Wr Srinivasan presented the report on manpower resources 

and staff development. SARi;':; toga! staff c s of !ecember 31, 

1993 is 475 which includes 2l re.u!nr and .57 tempor;ry staff. 

Seventeen SARiN staff are continuing their stuiOs for the 

M.*c.(12 in Indonesia, 3 at U.B-iieppinni, and 2 in the 

US); and 7 are 'wvorking on their Ph.D.s (4 in Indonesia; and 

3 at UPLB). Eleven SARIi' staff have corpleted short-term 

training (non-denrc rose:rch and in-service training) at 

different international africultur~i rese rch centers, A 

detiled list of nil trinlinC courses offered to .'RIF staff 

from the bo. inninE oV the project is summrkv ri in Appendix III 

of the 1983 :econd oemne-or re ort :;resented to the present 

meetinE. Er iyerifuddin announcei th.t one of the 1h .D. 

cndida tes in UI-LB, .r hAsyl1in ,':vr , has successfully 

.complete his :octor. to d-.. ryuiremnt; Pnd .i return 

to ,uhr-am. the en! o Apri 19-

Or Zachie mntioned that th.. three-on; term trcinees 

under USAD...oon Fun's in U .- ilippines presently doing 

their :.:ster s d.:ree .ill be trrnsferred to OR.-! "ARD 

effective from April !,19:4, in uddito, two more Yster's 

ccnld- t-:s "re proces d by f a to Houstona:mltt .nce S~m 

State Unve:.ity (Te:R sU55k) qd thon tr ns/frrad to the 

,AR-.. proje t ( !7.. Semester,!9). 

-. thr<t .r W.ee M::, I.:c:ndidater 3?Ay,'ifuddin m,-.ntioned 

at U-.3 hn, beea -ce ! :or the ... J :ro r m it the s',e 

university lurint this yeir. He also informed the meetina 

that Andlros Univ'rsity isj nit tinc. , n' p.;r r',. of.*r::dute 



courses beginning in September,1984. He had also discussed
 

.ith the conccrred officials oq the Committee of .anpover
 

Development (iBAMA;N nnd ;AR-I) about the possibility of
 

getting slots for Master's de'ree traiii.nn t Andalas
 

University for .AR? AtM'f.
 

Replyi. to a query from Dr euller concnrninC the 

future plan for sta f trninin, Dr Jyarifuddin mentioned 

that the present target is Lrerter than originally planned. 

The present pin is to develop at least 16 Fh.D.s and 5J 

M.So s or somc:ht :more thin initially propo:sed in the 

project pper. 

Dr Tuliar then aske about trvininC offared nt SARIF, 

especinily for those candidates returnin, from ovcrseas long

term train:i, Lr Ayorifuldin rnpli*.: thot there are t:o 

types of tra:n ..-- one is short-;earm trakn inL in intcrna

tional research t-ars like I!, WRlII.AP, AVRDC -%,d ITA. 

This short- te'm tr n: fn both on rAQarah plnnin[:'ocu. ss 

and execution, There is p-so s:pec ial ovra ral rcsesrch 

m nvccnt tra nisW offre, to middle 2and sea love staff_or 


t .;2AG tht.:rovi:7: a.:o.'ura to in-country situations. 

An dition, MAi' con ucts a series of rrasarch plannin, 

.;.rntinis on ral, 'znt %op t - . _ tne/T as, such- [:I 

s p..nn . of .: .me on if:era : ;to-z, "r:.entton 

of results , oductivz 3n :rs , "nd -r L;--"n in 

budqetary,,C',str-ive a:.ars . esa hra.in-.:ormir,:, 


seSicns groie os'or a:nities f'or ,l '.sarcherS to improve 

their Man openut Vi:1Aon mr kin7 .biitijs. 

http:WRlII.AP
http:traiii.nn


!1< 

addition to<~the above, kinds o'fo.rientation/traning, 
~Dr Syaifddirn enitioned~rthat the'expatriat~ std als ~o1c 

4closely aith their rspective cb &trparts.Furthermorec 

SARIF is 'interacting c~losely with the University, Professors 
aj Andalas Padang and with the. national~t Universi'ty-in 

commodity coordinators like Dr Harahap on rice and Dr Sujadi 

obn -soils.,-

Finally, Dr F'uller stressed the importance of the
 

Q~involvement and interaction of social scientists in the Project.~
 

3.3 	 Facilities. Development. 
Mr Trayaick briefly revieeed the situation at the end 

of 1983. The ori~inal schedule;~of the construction ,vas to be 

completed by the end of 1983. Howaever, the changes in GOI 

regulations, rupiah devaluation, sharp escalation of construc

gtion costs and building materials, budget curtailment, and,
 

other pcroblems have combined to delay considerably. It is 

hoped that the original goals of the 'project will be achieved L 

'.,ithin the two-year extension~ period of the Project. 

.4~ (">Station Develooment~. 

1. Pasar Niring. About 90O. of construction and other
 
facilities have been completed.
 

2. 3ulkorami. Phase IIA - Office/Laboratory buildings 

will be ready for occupation by the enid of April,19,94, 

?h; se 	 III - Guest House/Cafetr'ri,, com3l'ex has almost < 

been completed Pnd final inspection is scheduled by'

4 ~~nd of'Aprl,8.10 -1 

~3itiung. Pha~se I Ro£iads, houses,otc., 7ire behind B 

3chedule. Completion r-nd fin,-l inspction n'e 
nticip-'ted in -the n ear future. 



.r Trzywick also mentioned that the SARIF headquorters 

was moved to Sukprcmi last October, and water and elecrical 

seem to be functioninE satisfactorily. >ost of the first 

order -- tractors, Cenerators, field equimei:t, workshop tools, 

end other items hove all been received. Then, on 2ebruary 23 

to arch 8,i994, a training course on the assembly, maintenance 

ant field operation of tractors and farm machinery was organize& 

at Sukr ni for 18 operator/mechanics from all ....ARIV stations. 

Service facilities for the equipment will be completed fairly 

soon. A short.-term consul tint on ariculturol enrineering 

Ynd a VSO mech-nic are eapect-d durin; N:y/June P t juk.rami 

to assist with station developmant and maintenpnce/oprrtion 

of troctors and field machinery. 

in vie'.; of the buaw trry curtailment, br Duller wnted 

to know'whether the GGI contribution for con;tructLon 'ill be 

raluced. Er jy-rifudLn in ic ted that the bud eta ry pro sos: 

hs aire-dy been submittad to _0T2A.NG, but no .:efinite 

information is available reLarlin" the DIP alloc?tion, How..

ever, sufficient funjd -re alre.dy eirmarked for completion 

of existinE construction work and for furnishinj the nen,': 

buildin.,s .'.ddition-! to" - .vl meet.n;s rre pi-nnd iW on 

effort to c fh'rfy cc:m.t0-nts on LCI co.tri:us,,]. 

it 'ysa decide1 to di-cuss 'Irocur,ment' -,.in -nd 

in Ere-t-r denti.L nt the end of the mectinL, since .r Suntana 

of TEAM.f- '"ntyd to arn-e.t his report bNfore i cavinr 3ukpromi 

sme dny (7ric0y, .-rch A,'Tb) 



r:inr.'udd in 9rcoented-the renort on the Link'y.res/ 

E:,:t.nion not Lvities of SARIF. He pointed out thet the 

Director -nd ;taff of SARi nre refiularly participating in 

monthly tehn"c.. :e.-.t i:.- v:ith officials in North urmatra, 

.iau,T innd U. y plan to moot 2,-ain next month in South 

Sumatra.
 

Dr '.:.C'2Ifuddinn'!red actirities repjarding thesumir thie 

whent field ,", snecial visit of" the Secretary-General of 

Food Crops to Si tiun, nd th-e,_ major technical Advances made 

by J.ARI ,7 .lurin1the :. .; er 

Dr .Syarifud ;reif,ii a!so to the suggestion made by 

Dr Dii for tr':ni' - : ','en workers in Sukar mi, but he 

felt that th-. b-,c ,t- con.ntr'Kit nay be the limiting factor. 

Dr _u.!r inuir- i .hethor the orivate sector is involved 

di-neD: crops. Dr .3yrifud:inin The 5istriuti:rr 1-:,toija of 

reo ,i th.t .,o fa- no .. :-2ett:i,,s of private sector.r 

involv ,. in sd- [rof, cleo :.-i di- tribution &xcetin- an EEC 
rroup in I n(:n th, t. ni,>: .o res which cenend on the. n-d 

continuou_: y oo f "sva from,.h nearby farmers. 
r: 	 u,-!.- , - .. rs ;r're cicmm to 

Lnq. re enn ':- re - to".... ,her 	 I 

nro uce -n, r -U" - concere,.at 	 r i-ec.cc: 

id t., then ood 

.iity .:coL" t s~te reit L.. :ton agencies shoui1. -1l1so 

:0 . tse,.s . . " .. : produce ,.y f s er.s 

Cr ...... :ecial incentive in the
 

frn ." ". .: .hou-lid-.o rners for proaLuci,.

- ,, co . -'. o .r "
 

1hou c s Ir ch how to -reducoe 
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3.5 Technical Assistance.
 

Dr Rachie re ortod briefly on the activities of the
 

five resident specialists (also summarized in the reort).
 

Dr Rrchie Iso used the op:ortunity to inform the Lroup
 

th.t he .ill compicto his t.,o-yea_- .i.;: :ent in a rly June, 

1994; but stressed th::t steps are beinL taken to idantify a 

suitable repociement, in the memntime, :,r Trnay.ick .ill act 

as 1-roject Specialist. 

Dr iyrrifudAin added that the replace:nent for the
 

Froject igoci!ist should be mde im::mdiately. He is fully 

sot~ified with th, ioO t of Dr Pi,.rr Anlo m, _ulnitttd by 

lADS; however, he .ould like to hove him visit .'RDiiK!,C 

before confirtn:o his oppAkon..t. Yr Hurus gointOi out 

thot the intervje: trips P '.nolon,r i ',';ed '.c U AD 

-uditor-'hve rlre-y o: ,.ct.d to th in t';" of travel.
 

.
Dr MuL! 'o:currel 0A thn i'or:s, of LO full team 

of teehnics! .sist.nce to the rot,. Thereforp, h' ouid 

also like to ha.ve the r -;x:,;m.t fr" 07 2ro]-,t . .*c-,.st 

a.s qjien!y nos -o.sibla. Ho. .i, I ,-sted thnt or An:toine.: could 

ri it .ndone.P (0RI:'2 & .) rj on IADS , *t.iff on an 

the cont,-:.e:: Ow . ty: of" , L to the ro -ct,' .r john 

j:er li nL ;13o an dor n.:d t hin ;au LL M Lio : . 

_ir AAv mentioiel .that bseth r;' Vc'lunj n.rd Athw.al
 

discussei the ro-'jmnat for the !ro.ject .:'ecA.!: "ith 

him rnd he "ould t~Ke up the m':ttir "h :,r ain:L , "s .oon 

no' jonosiie.
 



~Dr Rachie observed~that< the Agricultural -7conomist 3
 

ADr Ferry ,a to sinment
i also -planing, terminate ll i t'ht 
ya He~wwuld3 like,, to - l~.n-onhome, leave'dri-J I" ,A 

year. u' Y/ ;, E_; S 

~to settle his family in the.US, and then return to bos 

c&omplete his assignment by early November. -'.ince the Cont act 

Sdoes not permit termination within 3-months after returning~ 

from .ome-ieave.UAID (Spe ling, Hurdus, and others) suggested 

that Perry should consider accompanying his family on vacation 

at his personal expense5 or extend his stay (without home'ev) 

until September-or October. However, these options will 3need 

to be discussed with Ferry later. 

3;.6 Finance.
 

Mr Srinivasan briefly~presented the financial report for
 

the second semester.' There ,-,ere no comments on the report.
 

6. Status of Construction. :1 

oXiSuntana of TEAM-IV summarized activities regarding 

construction work underway, and gave copies of a newly-revised ~< 

proposed schedule for completing all remaining projects. New 

schedule was approved. 

Sukar-ami It-A.' Almost completed. There will be a two

month3 maintenance period upon completion of all. constructio
siiaor, i-d US., = could then inspect 3,vli~iiiii~all the jobs completed.!lii £fi!~i 3;C iv{~ii:£1133 iR~f :il

! r 5,-' 3 ~ fii3 s i4iiv0i nder3 ay nii)i e!l 111 1i;ii l'1 'f!SeSitiung I. A ccording to last report, it ihas already been
 
finished, and a final inspection wilbemd nx eek. 

iili!!' 35iL3' -. 33i~i .i -£.3..ii - i,:i i :i!1iii;!! i- K.33j!i~i[3i 7;i i; 
Su'lkarami III. -Since- the building hs~ee used seerl
 
ti..sit is very difficult to complete construction aark..
 

Hopefully, the contractor could undertake all *reair jobs J
 

to-comiplete the guest house by the end of March,1984.
 



hayu Ajrung Ph.';e I. Contr.ct.ng and construction 

work ,,il be: d-kring the next fe., months and .ill 

be completed by .ay/June, 1985. 

,ir Alan Hurdus indicated that GOI h, s reduced its 

contribution on station development to 200 million ruoiahs 

tow,.rds fees for supervision, designing, -nd other services 

for fiscal year 1984/85. However, he pointed out that the 

USAID ",vould still like to help suoervise -the construction 

ork as :,,ell as help select the official inspector/supervisor 

compsny. 

Dr -,y'.rifuddin also ur-ed the USiTj to arr.-.nIe for 

intensive sucervision of the construction v,,ork, since no 

other competent rerson excep tinel ,Ir Trar.,,.ck is .vaila.ble 

in the Fro.ject. 

.. r Tr-:,ick stressed the urency of .trict adherence to 

1 cspects of sch. dues s it 111, no-t ,e ossib le to meet 

the completion dod1ines ;;ithout close cooacr.uion of all 

concerned. Ir Syarii'uddin therefore suz- stcd that an early 

coordina.tin:' mpetin b.e held to resolve :irob!,.ens and bottlenecks 

orJrpoe cronosed t theee " " could be held in Boor:.'r Suntanan.nrh ths ..,. n 

or Jakart .nd sten;riy stressed the necerssity o~lna.knrg key 

the fo..t,cs 

ro jects need to be p r ov-d in a dv .nce by Uc.IrJ boeure 

initi.tin. any discussions in the coordinatin: n eetins. 

cjrccd assost of 

(IC. also ur-;ed th:.c cost icr 1 . 

,.r -urdus to on the rova! cost estin..tes 
com -im 011r "'r >n <n I o n o::e 

soetj ,-ol!o',Lnn the1 c um. . croe-" als .- 3rdur 

t... ... '. 
2 .. docutm.ents COUld, "be co:.nSeote forn ten;:crln ' 

rem'ining prejrcts, nresented to USAID for checkinj lnd 

eproval. 

http:Trar.,,.ck
http:Contr.ct.ng
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W'ith regard to farm develo ment, land c.e'irinL, and 

fenci-g -.t all locations, ::r untana ... t . to inczuie the 

architect's fees in the tendering document anki the same 

amount could then be paid to TE,,A.-IV by the successful 

Djamn' expleined th.t reov - this isszue
 

a,.:s difficult as he hes riiscussel, it w..ith the officials
 

bidder. D-' .n 

in ,.-PAUAS, ublic ''orl.s, ,inistry of Finance in Jakart. 

and Padeng, a nd the interrretetio.:n; very from one to 7nother. 

Er Syrifud(nin su.ested the t the desi' n fec should be 

included in the future ncu'ct. 3oth ,.r Hur us cn I 

:.'r per! in: .>tirsoc i that tle ,v!i!bbIlity o ' (,G01 funds 

-be ohouldi i for 	 ste-tionso t 1y construetion, 

develo :ncnt a.Jn other line items. 

Dr :,ul lS su.es ted the follovin:: three a ternatives 

on 1 oc tinj fund for co:-struction nd stat ion devecc'men t 

(i) .dust t.e iii / :a fer the t r "- ts.,. of th Sc t 

(ii) Joct-iuc .o ne -c t ith the offic .-- : coerV . 

in 	 3AFj.A.. e:.dother hl.h-le! officiali to rerl:oc- t
d her I~oeveI"_':- < 

the fund:: reuire the Proj ct; (ili) ......llocate doLl-r 

funds vithin the tinc "uet, -..- Fuller roe i ly e.sreedDr 

to,:e_,) i_ discuessJ.-ej this rithntersenior Level officiels 

a.t any ts:: e nC:, 	 ;C, stron-gly ,.;u"'art :one S:ro<ct roe-uires;:':t -. 

"Dr R-chlc resustod,lariiostio on .'h.. Onannos in 

the extenson ero-:ci rIand contr"ct ::en'ent ".vould be 

r,.uirc i: %:zs-ate~ry 5On.e5l' sr CCo 5:.:1 . 01.~i .amo']s 

junctu'e, <he s<.us of .. RI e::ensi.: ,s .c. .. 

-eok Dij:m' n "o."Ited o ath:.t the officia, :'M. 0.e r 

USAID to AARD rej rd' -:tension of the ,ro.]ct is st;il 



Hurdus informed that the relevnnt letter 

is being sent to AAMD. 

a'aited, and A'ir 


Dr fuller did not see any reson to delay in communi

cating USAID's concu'rence to AARD on the extersion of the 

project for t.o yeors, and asked his colleague rir Sperlin 

to arrange for issuing the necessary PIL (Iroject Implemen

tation Letter). However, the reduced DIP buK et for 

construction is unacceptable to LSAlk. Until the GOT 

shortfall in Rupiah fun.is is restored to the iroject, the 

USAID will have no chocce excet to modify its o.n commit

ment throuih an p..ro:iat communication to the 00I, 

accordinE to Sr luler.
 

:WAeetin: adjourned for the day at 6:00 A. 

'JATURDAY, w" a ' : f-:!0!

St-tus of -rocur:.::.rnt 

Wr Tr y-.ic:: rep;orted on the status of procur:,kcn t 

So far three differ:nt ,:quipment orders h.ve been ,are.°-rd: 

f'ir:t rd-r, .. iment includLng all ites in the 

order such T-a tractor.n, A-id a uh-:ent, ".'orkshcp eqoul:ment 

n el.ctric-! eer-.tors h-ve - :1:: ... ;ni 're bAn:, 

inventoried, The 13 lrr 4-.h 7nd Y0 }_heei tr-cmori 

have all been scembled at .:,:rmi, znd n whort-term 

trnin coure for 19 o.yermtors/nechn cs from eL ht 

strtions .;xn compl.ted (.bruary i1 to ... rch 3, 
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Many problems were encountered in obtaining shippingz
 

documents and clearing through Customs, Tronchipment of
 

the items through incapore has also caused considerable 

inconvenience, some dnmage and pilferage. Nearly 

Rp.800,O00 has been scent on the purchase of boits and 

nuts and ot'er items for assembling tra.ctors and other 

field equipment. It .:as therefore decided to request
 

Trans-Century to pack all future shipments in special 

wooden crntes, attach packing lists (both inside ond outside 

the box), and consign thr- shipment directly to i;tdnng via. 

SinL -1ore.
 

Second Ord,-r. Considerable -time 's requr,-d to 

obtain the LC (Letter of Credit) !umaber. In the me-tntimu, 

so:ie items from 	 ti 1hilipines h-ve already arrived at 

the Pad:n_ doc>:,and should be c_.r-'red : soon cls o.;sibl., 

,:ost of the second order consists of .borator: 

equi ament, sme field mchine.ry, and other items for the 

ca~feteria. 

Third Crder. This order 'as nrepareid siveri months 

ago for throuph w%!1th ;whome athrocessxngTrans-Century 

contr-ct was elso si n-d. K,7ost of the items in the third 

orCer rela te to se,1 :tor :e, offiec .nd I'hoC' tory .im t, 

:ks consecuence of CO re ulation: on procurement 

hich must normally be cnJnnel., throu.h SEKzE, form.!i 

-o rov--! _n: -:± - . ' -: . . ,. _. ,. t rd order hfo-n1 

yet been ob a:,o 

serious :robl: 	 ._":i an, ,._," rDuvv s,: from US 

--ove rnment u ions 

http:mchine.ry


After series of meetings with officials concerned
 

in BAPPANAS/SEKNEK, "~r Hurius sugrested -he folc'.:ing: 

(.) Finalize the list of item to be procured from 

abroad and loczlly. 

(b) 	 Tendering should be arr;n, ed for a11 i-oods from 

the US and those to be procured locally. 

(c) The LC number should be obtained for all items 

to be procured from abroad. 

(d) 	 Trans-Century %,!ill cvalnute competetive bids -

partly fro!:. indonesia end pairtly from the US. 

(e) 	 PT Dherme .;ij '.,ill continue to '..crk on the 

Third Or'er. 

(f) 	 The local reorsentative of Tr-.ns-C,-.ntury "dll 

coordinte .ith their head ju:rters in tliLeUS 

for e.creitinv docuncuts required. 

?Pa>: DJ ~:n e:,:V .tinm si tu.:tio on 'rocur-ment*n the 

The surveyor's re ort o los:es ,d dn:,. e £or the first 

shiement is ex:ec tcd to bee suoL ttd s'hzrLy,sndon 

insur-nce c,im for a .,0D .1! be m-ie by i'I i.rma 

for r,.Ai re diret 0 .inbir.e cn t to '2. 

,:c e.lse :ie-!tLo.:ed t.t tihe 7 hs e..re-, y been orenec 

for tie secon or er, Qe,Tr ns-.entury h-s been so informed. 

After co !cti: ol.ez:,ty t-.,ia Is, s- *nturyIru 

shoul sen, ornTl of of :,.::in;:,the r co*'s the ci 

p20 hing listi , inv'o:ices, end other documents directly to 

their re rese;ti.e c in 'h n u: rn.L 	 t- -ro shodld t,_1 

-.
to L-e :or7m .OMn:ol*i d'-Istom 

"
 "or-	 it eS. . a_..," i : - l tury be..- .ve-I"f-I y 



19 

informed that ol! itemi included in the second order should 

be in export b"acked"x.s directly to vid"nEo'd sent and 

not to SinJ-pore, accordin; to :nk Dj::fn. 

:n order to [edite zhip:ment documents, customs 

c..err.-nne -nd tr-n:s:ort. tion, i- bjm']: n proposed thmt all 

concerned should meet at inest once a month in Jakrta/ 

Bo~or 	 to reoolve the ,roblems. 

"ith rejnrd to the problem on the fina.107tion of the 

Third Order, ': Djam'5fn said that it n.eds to be discussed
 

'ith the of: ci-"s comorn,; in. . ..
 

ir Syarifuddin - .o -;rqel to this vu. ntion.
 

A qur.<r .- s r"cd ty "r A',r i o; thy, difr .ri nec 

".between iotm. rocud th. oc iistributor Pnd. frem 

direct Durch-se ...... t., CIF cost n.:.d to be dded to 

direct rrocurr:n* ;im:rcm: 2o.W, r .fui i ed 

that it "' till ho-r-m to the US in vie'.... buy 

of V;x e::,nv-M 

0 ' chie su jested thnt the entire Thd Order be 

..... to -, wnhich items could not be obtained, 

locaily so th-t these could be procured i:mmdiately from 

the US. 

Er yrrifudin j.dic7 Ln'ht ::C .- ,-vice o : . 

"nre found zu'orior u- internc o' whichto - -- t.'.ler.. 

req'ires more thnn two yo-rs for V.roc.s.in." ,rlus, 

s-id that s nior officials in . /.. ... . ... also co r 

, . 2-vie.•..h the u.e of N. .nve tnire 7re consider":2]'

in - "Me -A.. :oy. 

http:roc.s.in
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~Aft, dcieto met 
A, some discussion, it,,tasw d' me' eas 


-(ASK, DP Dj ziman', ARH, eJ7 t ie
al.~ fiil 
7~ 

in SEKITEK on ARIL~9, 1984 to'resolvelprble -ithe-%'W 

Third Order- nrocurement., 

Next Meeting: It was decided to hold the next semi

annual'mee, on SEPTEMBER 11-l2,194 either at Gurgur 

(North Sumatra) or at a site near Bogor.
 

Oter M-atters: 7
 
Dr Syarifuddin reported that the communication 

facilities'-at SARIF headquarters in Sukarami wil~l be-'

established within two months. Funds allocated (Rp 60 

million) for telephone connexions aill also cover a telex Y 

installation (both national and international) 

Mr Hurdus mention..ed tha.reinbursee..t foor micro

computer/word processor pur~chased by IADS/SARP .:ill be
 

arranged fairly soon "vithin two 'eeks" 

Mr Hurdus inquired about the possibility of' loaningnne 

one of the larcre Ford tr'actors for use in~ Kalimantan to ' 

allow: Mr Harwood to initiate some~station development there, 

oir Traywick s- id that it may not be possible to use SARIF's 

4tractors as 'they,re not large enough for the purpose_ 

i'nded. ':oreover, transport to :i.alirnantan %-,ould involve

unimaginable problems. 

At the conclusion ofl the semi-annual meeting, 

Dr Fuller exprr.ssed' his 'satisfaction and sincere appnrecia-, 

.-Oec. e articularly Itmpressed oy the dynamic-~-~ 



leadersh-ipana-act.v~ participz.t'ov30 l~ncre"~ H 

"vsvr a-vtose h A Proaect' is 'receiving ' 

exce.Llent support from Dr Sii and has a strong technical " 

~assistance4 component.''" 

Di Si'wi ack--nowledged Dr' Fuller's sentiments "and 

excpressed~appreciau1of for USAID's aciesuppornd 

cooperation on the SAR Project. 44 

,O~n behalf ofi.IADS/SARP group, Dr Rachie conveye 

his appreci.ation for the excellent cooperation and support 

r received throughout his period 'of association aith the " 

SARIF. He w-,as very pleased with the highly capable' 4 "'4' 

leadership in the Project; the excellent cooperationL and' 

44dedicated efot f SARP cleus;and the impressive 4' 

4 progress made during'the pas t two years. 4 

meeting adjourned at 9:30 AM. ~44
 

A brief tour 'of the newly-constructed office

complexandL~ new equipment was arran~eQ/py
 

Dr Syarifuddin to all participanis attending the semi

*labora-tory 


annual meeting.
'44 

M~inutes recorded by:.4P.S.I Srinivasa~n4 

44 


