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BACKGROTD TWROWATION

The m1in focus area of the SPIS Project 1lies in the mid-
hills s~mewhere between LOO to 2000 metcrs above sea level.
Hills in gener2l are vnder-ceveloped and lack infrastructure
such as buildings, rrads, ¢lectricity ad p~dewns. But 56
percent popul:ticn lives there. Local production must iacrease
as transportation difficultics d~ not favour porturine of bulky
noods from the Torsi. Given this gcenario, Hi'G of Neupal attaches
hirh pricritv tc doveleping hill agriculture wd thercby inproving
the paoples! cesnzmy. Par this purp:zsc, it is recognized that
of a1l the thinvs seed is most vitil ond low-cost ingsredient for
improvine szrienlture. Yithout nn extensive coverage of area by
hizh yicldine sceds, preductisn cannot p.ssibly increase. In
hill areas, wher: timely supply of bulky fertilizers is a
difficvlt propnsition, butter sceds of improved varieties can
boost production 30-40 percent even with moderate doses of

fertilizer nd 2pplication of cempost.

Past “tterpts to supply improved sced from the Terai plains
have not proved effective. “onfronted with this prcblem, in the
late scventics the z~vernment decided to do something about hill
farmers' demendence ¢n Turai-produced sced.  after cuonsiderable
thouztta systen =f lical productian of seed in the hills was
dosirmed vhich cventually lend t~ the launchin f this Seed
Prrducti~n and Tnput St-race Ir~ject. The Fr-jcct's seed
prrdaction activities c-ver 20 ~ut of 4O hill districts. With
continued suoport, it is pessibl. to supply half of the cereal
seed requirem:nt of these districts by 1988 (rcst by farmers
themselves) and that should assure rapid introductinn of hizh
Yielding crop voricties.

PROJECT INTIODUCTION

The €PIS Project was launched in the beginninz of 1980 to
18sist in estblishing ~ system of locrl seed production in the
mid-hill arens of Mepal backod by arrwpements for the storage
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and supply of other inputs so &s to enhance the production of

food crops and improve the economic condition of the farmers.

The Project grant agreemert hetween H:iG of Nepal and the
povernment of the United States of /America was signed on August
31, 1978. However, the host country contract between the
International a-ricultural Development Service (IADS) and Agricul-
ture Inputs forporation (AIC) acting on behalf of HrG/N was
finalized on Januvary 1k, 1980 i.e. after a lapse of morc than
16 months. The oririnal completion date i.:2. Au ust 1983 was
extended by a2 veoar in lins vith the evised Project Implementation
frategy of June 1981 and on May 13, 1984 it was extended by one
more year to hurust 31, 1985. The Preoject is expected to end on
this date., This weans thnt nearly 59 operational months are over

and 8 wonths remain in the life of the Project.

As stated, there was delay (though vnavoidable) in starting
the project operations. Ewven after its launching, the Froject
had experienced rathor slow progress in tha beginning. This had
necessitated some restructuring of the oripinnl work plan.
Following the first cvaluation of fpril 1981, the project scope
was revised as contained in the docunent entitled "Revised

Froject Imolementation Strategy".

Thereafter, consistent improvement has been experienced.
In September 1982, mid-term evaluation was carried out which
revealed that the Project was accomplishing an accoptable job.
Since then, more stendy propress has occured as shown in this
and previovs reports. The ¥Yroject Coordination Cormittee has
held ten poriodical meetings since inception and it continues
to meet as often as necessary to review the progress and address

problems if any.



PRCJECT BUDGRT

fUSD 000)
AID HiiG/N Peace Total
Corps
1. Toechnical Assistance 1,312 52} - 1,836
2, Commodities 534 100 - 634
3. Participant Troining 607 L2 - 649
4. Extension Work - - 8o 80
5. Social/Physiolonrical 60 5 - 65
Research
6. Construction 1,306 705 - 2,011
7.. In-Cowmntrv Triining 100 20 - 120
8. Contingency 62 - - 62
9. Evalvation 50 2 - 52
Total L,031 1,398 8 ’ 5,509

OBJLCTTIVES AND SCOYE OF -iORK

4.1  Primary Objective

In accordonce with the contract, the main objeetive of the
Project is to nssist the Ministry of Aericulture to establish
in the mid-hills a2 responsive and labour-intensive system
for pro-ucing, testing, processing, storing and distributing
seeds of mijor food crops; and for stocking and distributing
111 inputs (used in the production of these crops) to the
small hill farmers as cheaply and effcetively as possible.

4.2 Related Objectives

Thesa are summarized below:
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- to establish = secd production and supply svstom for
the hills,

- to pave the way for the development of private seed

producing mnd mirketing entcrprises,

- to create seed processing, treating, pickiging and

storige facilities 2t sclected sites,
- to promotc grozter use of improved szeds in the hills,
- to ensure minpowcr development for future needs,

- to work townrds qualitative improvemunt in sceds

supplied to frmers,

- in nddition, to nssist HUG/N to jmprove all facets

of the n2tional sued proinction and distribution system.

Scope of Work

In order to purswe the said objectives, the following
activitics were identified for implementation under the

project:-~

- %ocio-cconomic and baseline surveys for the selection
of sites for luunching the project activities,

- cstablishine 16 mini-scedhouses (actual achicvement 20),

- construction of 12 wnrechouses (actual achicvem:nt 1),

- providing support for socinl and physiolopical research,

- 1 long-tcrm sterages unit for germ plasm,

- establishment of the central sced testing Jaboratory
2t Khumltar,

- expert consvltancies covering about 2 dozen arcas of

tachnical specialization,
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to orpanize 26 in-country training scssions (actual

achicvement so fr is 28),

overscas degre: corrses for eloven participants,
non-degrce training propram for 20 nnd necd-based
study tours of sccd industry operations in other

countries,

supply and inst21lation of cquipment in the listed

facilities, nd

orgnizing saed production storage and markcting
in the operationnl sites.



AGRTCULT'™ AL SITUATION

Like the previous year, 198L also turned out to be a
favourable year for crop production. !onsoon rains arrived
early in "&r and continved throughout the season, Caught in
unseasonal rains, timely harvestin~» and threshinz of wheat
seed, especially in the hills, received a setback and, as a
result, less quantitv of seed could be collected by 4IC,

Record wheat production (also in Tndia) depressed the
market price to an wnremunerative level. On the other hand
there were reports of an exportable surplus of foodgrains

after vears of bare sufficiency.

Departine from the practice of regional prices, AIC
announced a uniform sale price for wbeat seed throughout the
country (Rs. 425/q). @or the hill areas this price turned
out to be even lover than the prain price causing fears that

the private seed business could suffer by such a policy.

Special prodnction progprams were launchad during the year.
They Tad ~ood impact but *he farmers could not realise a fair
price for their produce. Consequently, svitabl. support prices

were introduced for the main crops.

PRCJ.CT RIPMRT

dverything considered, the Project made good progress
during the year. TFor this purpose, the information given in
the Fmi-annual report of July 198} is relevent being an
integral part of this report. dollowing is the supplementary
information:

6.1 Technical Assistance

IiDS continued to provide technical assistance for

implementing th Project. The new Field Supervisor who
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Joined in Ducember 1983 teamcd up with 2 loeally-reeruited
fged Technolorist to assist the mini-scedhouses in thoeir
smooth functioninsg. Ths Project Supurvisor and Project
foordin:tor prowided bick-up 1ssistance nd regul rly
visiled the Projcet sites to monitor progress and resolve
th: ficld problems. ILogistic support was 2vailable from

the Project officc as usnal.

Two spuciilists of AFR0SC completed » study on seced
mirketing nd presented » scminar on the subjcct. They
were 1ble to identify snapgs and weaknesses in the present
systaem which hive been highlirhted in their roeport alongimith

spceific rccomaend tione.

In the month of July 2 seed pricing consultant from
Mississippi Statec University, USA arrived to 2dvise on this
vital aspect. He suvbnitted 2 useful report titled "Sced
Pricing" in which virious policy options were presented.
The consultant stressed that for a policy on sced pricing
to succeced simultineous attention ought to be piid to
internal and extcrnal quality control system, foundation
sced program, developmint of suporior varistics, sced
storngc "nd handling facilitizs and manpower development.

Construction

Early onset of monsoons hampered on~-coing construction
vork in several remote sites. Dospite cfforts to pick up
the slack some construction remcined incomplute at the
close of the yuar. Cunstruction 2t Chaurijh-ri (Rulkum)
lagred behind scheduls and became a source of concern.
Because of defanlt on the part of the contractor, reten-
doring appearcd nccessar;y and 2ction to do so was underway
in AIG office. Construction at Chrinpur (S:nkhwwasabha)
and Bhojpur also expericnced delays and continucd to
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proceed on snails' pace. tlsewhere, however, this

activity wae either completed or was close to completion.

Ironically, at some of the seedhouses the JTs ‘
discovered faults in design or vork ¢uality by the timel
thev started to use the buildings. These were brought
to the attention of ‘neineering Nivision for rectification.
Also funds were made available for minor repairs whereever
this was necessary. Most of the faults could be attributed
to factors such as lax supervision by overseers, low bidding
to win a contract or sheer lack of cood masons for the Job.
Occasionally, cement curine remained inadequate for want
of water. In some cases contractors showed a tendency to
cut corners on wooden fromes, doors and windows. However,
7iven that the construction work had to be executed in
remote areas, the accomplishment in a najority of the
sites is of m ~cceptable quality. Construction of
retaining walls being essential was anproved ~t several
of the sites. However som:time in the future AIC will
sti1l need to budget for a guard room and toilet facility
48 they do not exist in many seedhouses.

Procurement of Commodities

As funds were left even after completing the original
plan of procurement, new items of need were identified and
thoir purchasc initiated. This included spare parts for
vehicles and equipment, motorbikes, secd cluaners, maize
shellers, rensets, sccd bags and tarpaulins. The seed
cleaners are motorized to be run by kerosene generators.
They form a part of the second generation equipmont to
supplement hand-operated cleaners already supplied to the
sites. Plans to import two fisld vehicles were kept in
abayance as the rovernnent arnnounced austerity measures
including a ban on vehicle importation for one year.
Equipment already in stock was moved to Froject sites,
instalied =nd demonstrated for regular use,
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6.5

Qut-of-country Training

Under misters demree progrim cleven candidates were
sent to the U.5.A. and Thilippines. They 1)1 have suce-
essfully cowpleted their studics nd returned home to
mike 1 contribution in thcir rospective nositions. Won-
acadewnic traininz opportinity was 1vailed by 26 persons
in the course of the ycar which mikes 2 total of 68 since
V ovihdng.,  Two Jifferent groups consisting of eicht and
fourteen persons fron :IC and D04, mostly field JTs,went
to India for ohservition tour of sucd program facilities.
Wheroas the first teur vent to south Tndia the sccond
onc visited relevant institutions in the north such as
Mationil Sceds Zorporation, .7, "niversity of Aericulturc
and Tuchnolopy, Pantnagir and "iryana “ate Seed Corporation.
In =agddition, corre<rondence cith #IS Secd anternrise
Developa.nt Froeran revealed the possibility of training

1 or 2 persons with U.S. sced companics during 1985,

In-country Training

Under this nctivity, a variety of training courses
were 2rranged for the bencfit of officinl staff ~nd private
farmers who have ipterest in seod pro mction program under
the mini-scedhouse svstem. 4t cich site, 4O-4S seed
grovers attonded one-day treining sessions conducted by
the concerncd DC, AIC Branch :iniger, ADS ‘ianager and
site JT. 1In Auqust a special course for 31 AIC ~nd
DOA stAfi' members wis orpinized 2t Hetouda for 2-wecks.

It wis presonted by three specinlists who came from
tlississippi Statc nd '2nsas State Universitice under
USATD contr-cts. The course was ¢nlitled "Hepal Sced
Suvality Sontrol and “torase -lorkshop" 2nd it proved
highly beneficial for those who attended.
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To Axte 298 officinls and 1200 farmors have attended
courses orminized by the Projcet, not to mention one-day

sessions rcpeated from time to time as 2 cegular activity.
The training componunt wndor the Prejeet his made a elear
impact. ‘nowl-d-ctble poersons are now available for propgram

appreciation, implimentition nd puriodic~l evaluation.

“ocial wnd Physioloricil Rescarch

The stori e trinl conducted at Chandipokh:ri, Trishuli,
in June 1983, was continucd for onc more season to find out
which storage containcr holds rood for two sensons to maintain
tne germinability of wheat seed.

Samples wer: drawn from every conttiner in November 198
and checked for secd moisture content, germin-tion and pest
infostation. Averase sced moisture content had risen to 1h
percent in the plnin ehyampo ind in the ghyampo with
cowdung or mud 'nd husk pl:stor. It wis 13 percent in the
rhyampo rith white snamel puiint while it stayed below 12
percent in the cnse of biscuit tins and polylined hessain
bag., However, the polylining was found to be «1lightly tom
28 thr gnuge wis below the recommended stondard of 250,
Visvally, there werc no wcevil infeostations nnd fungal.
development in the bisenit tins, polylined hussain bigs .ind in
711 types of ghyampos ecxcept in the cracked oncs. Yet the
viability of sced went down to O pereent in the casc of the
pliin ~nd cowdung or mud plistered ghyampos. It was found
to be 96 percent in polylined hussain bgs, 94 percent
in the tins 'nd 85 -ercent in the case of ghyampos with
single coat whitc p~int.

As is vbvious, modified nhyampo with two conts of
vhite entmel print is - proper tvpe of container for the safe
storige of seed for Trishuli and similar environment. They
are loc2lly made in ~lmost 211 the villages 2nd are comparatively
cheap. However, the initill moisture should not exceed 12

percent nnd the container should be protocted from floor dampness.
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Mini-Scedhouse_Operation

Seed production of wheat, maize 2nd rice continucd
at 211 the sites 2s plinned. The site JTs were in place
most of the time. ixcopt for Fatin (Baitadi), Dipayal
(Doti) and D2ilckh, other seventeen sites showed sotis-
factory performince. Grlkot site in 3islung district,
which hid probluins before, his ulso turned the corner.
The new JT Mr. MR, b'raa and PCV Mr, vike Ransom
brought 2 lot of improvement. Among the best-run
secdhouse wore Sundur Bazar (Lamjung), Mrjuwa (Gnlmi)
and Chainpur (Sinkhuwisabha), The conecrned JTs have

been warded with lotters of apprecintion.

Intugration of sccdhouses with 41C's manrgement
structurc is o significint gain of the viar. Bach
secdhouse hs now becomz a part of the local ATC Branch
office such that repnlar supervision his been ficilitated.
S=ed production plins under the Project are h raonized
with aIC!'s annuil plan of work. Thus, Branch :nagers
have specific targets to fulf4ll s a prrt of their work
anl so they take morce interest in the success of the

seedhouscs.

A persisting constraint was expericnced in non-avai-
labilitv of foundation sced (or even certified seed) for
miltiplication. fomchow for 198L-85 wheat (RR-21) crop
ATC h2d no found~tion seed for the hills and the program
had to rely on mikc-shift irrangements. for similar
reasons, maize nrogram had to be evrtailed from 135 ha
to 77 ha only. The S:cd Nivision of AIT has recognized
the problem nnd t.aken it up with DOA for a resolution
in the future.
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Following recommenditions of the 11th winter erops
workshop, 2 new whiat variety Tribeni has been introduced
in sced multiplicntion, DNespite ~ood reports from trials,
the vxfioty's performince is to be enrefully watched., IF
successful, it mirht replace the .zine fiR-21. In casc of
rice, the varictr Mimali intredve.d 11st yorr is liked by
firmers of severnl sitos litke Okhaldhenpz, Yhotins and

Launjune ond is likelv to spread.

In respeet of seed stornmu, two problems worc noticed
viz. rat havoc in rentced rodovms ind dxmipe to fumigation
covers, 1gain by rits., The first problem mnv not b: the
case next year for sced storud in 2 rupular seadhouse.

As for r-te d-mace to frmiration covers stups arc being
tken to ruprir thom nnd 1so to provide light polycthylene

covers thit e:n be tucked into n box when not in use.

As mentioned in other reports, the dn:l control of
JTs by D04 1nd «IC remtins a weak point in-so-far os
mnagement of secdhouses is concerned. Murina the yenr
thore were  tlonst FPour ocensions when D transferred!
JTs witout notice or consultition - of ecourse in exercise
of their proro-~tive, AIC recognizes this lingcring flaw
in the svstem and is willine to move towirds having its own

staff for SPIE I'roject activitics.

The former-run system at aruch~t (Corkha) has
stablized "n4d is set for ~rowth cxccpt thit its interast
is hurt by :IC's policy of subsidizing seed. #or instance
in Nov. '84 the Secd Growers Association -t the site
had to ask for financi\l assistonce to offset the adverse
effect of a low vheat secd price in the country. By
implication it mcans the private sector his to be treated
on n equil rfooting in the mitter of subsidies if it

is to survive.
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The offorts made to sell the slogin of private
mumnagement wers successful in converting (pirtinlly)
three more sites into 2 farmcr-run system. These arc
Charikot (Dolakh1), Bhojpur ~nd Bijuwar (Pyuthan).
At Bijuw'r, a wemen farmers! group h's tuken the lead
in orgiwnizing sced production. 4 loenl leader Mrs.
Shant?r Vormt is actinr as co-lhnarer. Tho group has
decided to produce 3 m.t. of whent secd during the current

5€180n.

At the close of the year, €3eht volunteers from
Peace Corps were in position it different sites and
continued to wike 1 valvible contribution in cxtension
work “nd scedhouse operation. ‘'hile L FCV completed
their assisnment nd left,ncw ones came in on schedule.

The present tewm includes two womea volunteers.

The Projent brourht ont 2 doevment nomued "Mini-
Seedhousc Operation for Hill Sced Production ~nd Supply"
which provides =n insi:zht into the hill secd system being
developed to surve the small bhill formers. Aesides denling
with the presunt opofwtion of the svstem, the documunt
also shcds lisht on future sced development strategy. 4
plan for futnure minapoment of the svstem his Also been

discussaed.

The initinl success in sced production is leading to
ideas on exeonding the scopy of work in the coming years,
Thus 1 blue print for satcllite bin progrim h1s emerged.,
With its Zmplementation, it should be possible to cover
entire districts in the hill rerion for improved seed
supply. This i5 illustrated in an Accompanying diagram
using Parbat district ns an example.



SPIS Project
Plan for wheat seed supply in a hill district

—7 Satellite
bin program

Farmer-run
system

Minl -Seedhouse

Certified
Seed Field

District Parbat
Wheat area 2200 ha

- Rate of seed 1:15
mltiplication : )
~ Total seed nsed : 265 m.t,

- Annual seed supply under mini-seedhouse system.

a, Certified - 8 m.t.
b. Improved - 20 m.t. (by SGA)
c. Improved ~100 m.t, (by satellite prcducers)

- Foundation seed
required every
year =500 kg.
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SUMARY OF LVENTS

1.

2,
3.
L.
5.
6.

9.
10,

16,

17.
18.
19.
20,
21,

Workshop moeting with PCVs regarding prospects
of a farmer-mm system

Field Supervisor, Mr. Poter G. Rood departs
1983 Annual Report published

kcond obscrvation tour to India leaves
Jmmer crops workshop 1t Paruanipur begins
Tenth mecting of the FCC

Farmers troining ot Diktel

Project Dircctor leaves for Banpkok for
Fertilizer Mirketing Yorkshop/rcting

JTs triininc at PAC, Pakhribas

Mr. B.D. Pathik rsturns from AVARDC, Bangkok
on complztion of “ccond Vepet:ble Production
Training course

Charikot frmers visit Aruphat

IADS Vice-President arrives

Four FCVs complote their assirmment

Mr. N.B. fhreetha starts officiating 1s G/aIC

Mr. R.%., hirm, participant rcturned from
the Philippincs

Mr., K.B._Malla leaves for SA to attend

minagement course

Contract amendment for PACD extcnsion signed
“ved mrrketing sominar by 4LFROSC consultants
Rovised ficld muidelines issucd

Tio new FCVs sworn-in

BhojJpur farmers visit Arughnt farmer-run system

dJan 1-g, 1984
Jan 9
Jdan 17
Jan 23
Jan 30
Feb 10

Feb 14-17

Feb 20
Mar 5-8

Mar 11-17
Mar 18
hpr 16

Apr 19
May 12

May 13
May 13
May 16-21
May 23
May 25
dJun 12-16



22,

23.
2L,
25.

26.

27,

28,

29,

30.

31.
32.

33'

3k,
35.
36.
37.
38.
39.
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Mrs. R. 32snvat, participint, rcturned from
the U.Z. L.
JTs trining at Charikot
Mini-Jaadhouse Operition Report published

FY U41/L2 work schedul.: and semi=-1nnual
report published

Ur, “.%, Couvillion, Sced Fricine Consultent

arrives

Me. R.P. Singh. pirticipnnt, retyrrned to
Kathmindv on compl.tion of {34 degree propraa
from U,S.

Pr. Baldev Prasad of IsRT, India ~rrives for

lectures

feed “tor:re malitv fontrol Workshop h.ld
2t Hetauda

Mr. A2, Tamrzkre leawves for Indin for

fertilizer confercnce
Mew “ed Testing Laboratory bicomes operation:l

Mr. R.K. ‘dsrn, participent, returned to

Kathmindu from the 1.S5..1.

Projoct Supcrvisor attunded ‘™heat Workshop

2t "Bhrirahawn

IaDS Vice-President arrives

JTs m_ctine held At Kvihmandu

Project 4porvisor procceds on home leave

*ve new FOVs sworn-in (but on had to =0 b.uck)
Third batch left for Indii obsarvation tour

Dr. ¥.3. R:jbhindary ~ppointed as the new
General Manager of AIC

Junc 1}

July 1-h

July

July 16

July 17

July 28

Aug 1-12

Aug 12

dug 17

Aug 21

Sep 3-5
ep 6

up 24-25
Sup 29
Scp 29

Oct 11

Nov 1


http:aluji.tv

Lo.

L.

L2,

L3.
L.

Ls.
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toeting with 37° held 2t Sundarbazar for
trrbine opcration

tHessers K.L. hrivastive and 9,0, Shrostba,
4IC officinls left Tor Bangkok to *ttend
IiMC Fertilizer iirkstine Progrim for the
hLisian Jeeion

S.cond inst~1lment budget 1llocated to SIISP

sites
Informitionil brochvre up-dited

Piper on SFIS ¥Projeet propared for FAQ
seminar ~t Islym:bad

Mr. R.M. Tltis's assignm:nt terminates

Nov 23

Uov 25

Dae 23

Doc 2L

Teec 30

Dee 31
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8. FARTICIPANTS TRAINIVG FOSITION .S OF 31 DuCsuBiR 198)
Participant Abjecct Country Period of Study Remarks
ACADE'MIC (Target 10, Achievement 11)
B.D, Pirajuli HBA Philippines My 81 to Feb 83
C.D. Acharya ne Usa aug 81 to hup 83
G.L. “hrestha 1S UsA Ay 81 to Nov 83
R.P. Singh MBA USL Sep Bl to Jun B84
S.K. %hrcstha M3 Philippines WNov 82 to .wug 84
R.R. hirma S Philippines Nov 82 to ifwy 84
M.N. Shrestha MS Fhilippines Oct 82 to .ug B4
B.R. hikya MS Philippincs  Oct 82 to asug 8k
£.B. <hresth Ms Philippines Oct 82 to .uz 84
R.K. Mishra Mi USA Aug 83 to iue 8l
R. Basnyat (¥s) i USsh hug 82 to Jun 84  Originally
under non-
academic
tr‘.’!.ining;
NCN-ACADD IC (Toreet 28, \chievoment 62)
G.B, Chand |/ Rice Production Philippines Iar 81 to Nov 61
n
1
G.B. Ch~nd | Vegetnble Sced
" Production Tcech.  Philippincs
H.B. !hlla Qed Production Ush Mar 82 to fing 82
Tnspection
B.P. Parajvli FuO/CIDA Sonfe-  Kenya May 81 to Sun 81
rence
T.B. Karki Irrig~ted Yhea
Production Mexico fipr 82 to Dec 82
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Period of Study Remrks

Participant fubjzct Country

C.l. Mapandhar  <ed Improvement  Solumbia Oct 82 to Duc 82

P. Gautm tiarketing liemt. Indonesia Nov 3 to 24, 82

B.F. legmi feed Technolopy Philippines Jan 84 to Jul 8

B.D., Path1k Ver. Production Th2iland Oct 63 to .Iar 84

G.B. Pandey Markoeting vpmt. U.5,..1. Aug 83 to Sep 83

R.B. ngh Conference India Dxc 680

R.B. 3iinch 4 Obscrva- India, USi,

AM. Pradhanane " tion Japan, Korua,

B.N. Knvastha ¥ Tour Philippines, 2 Jan 81-30 Jan 81

K.L. Rajbhandary (vs) ! Hongkong,

G.B. Thzpa " Bangkok

G.1. Srestha ! Conference Indin 26 Jan 81-1 Fab 81

e,R. Pant "

B. Pradhan/Ms)  IfDC/Fertilizer  USA iug 82 to Sep 82
Marketing Jeminar

K.L. Rajbh~ndary (Ms)! 20th IST:i Canada ..

H.B. Shrestha i Conference Jun 17 to Jun 25

S, S, Bal "

A.R. Mathema Obsarvation India Jan 22 to Feb 6, 83
Tour

F.N. Rina n India,

S, <. Bal I Observation Thailand, Mar 3,83 to Mar 23,83

B.K. Sharma v Tour Philippines,

K.R. Rajbhndary ! Suth Korea

G.D. Misra n

N.P, Nain H

P.¥. Rann Jertilizer Bangkok 22-25 [eb 83

Seminar
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Farticip nt Subject Country Period of emirks
Study

3.0, Xayasthn |l

F.G. Reod n .

J.B. “C " Obscrvatinn T

4.B. Shrestha || Tour by ’

H.P. Meupunc ' 9 participwnts India 15 Mar 83 - 1 Apr 83

N.R. Tpknatr ]

1. “halva "

°J. Phynyal !

Rrm Shrestha

F.N.

JNL . !i .

B.F.
L.
DX,

Rana

VManandhar

Gurunn
11wnl.

Chapagain

. Mishra

Tripathi
Sharma
Karvi

11ln

Tamrlar

Farajuli

B:jrmcharya,,

Yarki

B. "hrestha

B.L.

“hah

G. K.C.

<,D,
H.'Y.

WL,
D,
B.K.
D.X.
bD.R.

K.L.
%.B.

Bhattarai
Frasain
Khntri
Mandnl
Rj
Bhattaral
Budnthrki

"hrivastava
Shrestha

"
"
i
1)
"
n

1"
n
"
1t

Confercnce India 19 4pr 83-24 Apr 83
Obscrvation India 23 Jan to 8 Feb 84
Tour by 8

field staff

Management L yss,
finvt, Oronniza-

ti.ns in Duvelnping

C wntries (USDL Course
Mo. 140~23)

21 My 8413 Jul 8L

Fertilizer .
C-nference India 12 dwsrbsu™
Obscrvati-n India Oct 10-0ct 23, 198L
T ur by

1 prrticipants

IFDC 7. rtilizer
Marketing Program

for the asinn

R~ion Banskok N~v 26-Dec 8, 1984
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9. (a) Incovyggx TRATINTHEC CQHRSES
Yo, “ubject hte Participants Venue
1. Crop Sced Froduction fur 3-5 Sep 1980 25 Officinls Kathmindu
2. Mize Production Jan 5-8 1981 28 "armers Rapur
3. Vez. Swed Froduction Ifav 15-20 25 Mrmers tiarpha
L. Traners Trainine hue 2-12 10 Officinls Kathmandu
5. Wheat Seed Production  Oct 19-22 25 darmers Sundarbazar
6. ‘"heat Sced Production  Nov 6 23 Farmers Trishuli
7. Grain and Sted Stornime Nov 9-19 20 Officials Khairenitar
8. feed Quality ~nd Jan 17-22, 1982 17 Officials Khumiltar
Fizld Inspections
9. Seed Storage ~nd Mor 11-14 22 Ofiicials Biratnagar
Handling
10, feed I'roduction nd Mar 1Uy-17 25 Of ’icials Napalaunj
Handling
11. Sead Production sixrch 26 28 “armers Thadinsbosi
12, %ad Froduction, ~“ced #ar 29-1 aApril 22 0fficials Bhairahawn
Storare nd Handling
13. Seed Production and Ay 9-11 30 Faruers Gharikot
Handling
1. “eed Production and Oct 3-5 LO Frrmers Barlung
Handlin:
15, Seed Production tlov 7-9 35 Parmers Gorkha
16. “ted Production Jan 2-7, 1983 30 Officials Trishuli

and Handling



—————— —— b ——a- - m———m = . e

(5]
[
]

Vo. “ubjoct Inte Pirticipaints Vecnue

17. %ved Production Feb 2-3 38 farmers Gulnd

18, Sced Production :nd April 10-11 35 Farmors F;mthar
Handling

19, Seed Troduction 'nd June 13-15 L5 Prmars Dandeldhura
Hapdling

20. Seed Handling “nd Aurr 15-17 25 Officinls Janakpur
“torige

21. feed Froduction fept 14-16 12 Officinls Trishuli
Tochnolo~v (for JTs)

22, Sced Handling, 3ora- Oct 9-11 27 Officinls Khirenitar
m¢ and ¥arketing

23. Secd Production wnd Feb 2).;-27, 1984 30 /~rmwers Diksel
Hindding:

2L, “ced Prodvction Yarch §5-A 15 Officiils Pakhribas
Workshop

25, Observation Tour March 11-19 20 Ffarmers Arughat

26, Ohsarvition Tour Junc 12-16 5 PFarmers Arurhit

27.  “eed I'roduction July 1-4 17 Officinls Chririkot

28. feod Huality aug 1-12 31 Officiils Hetauda
Control Workshop

Total : Offici~ls - 298

Also, proerim orientrtion sessions were held at Kathmandu

irmers

- Lo7

with the JTs on “eptumber 18 and September 2.

A conference was held with FCVs on December 23,


http:Offici.ls
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9. (B) OME-DAY F.QwS %Q:INING ORGAIIZSD T )I¢TwsdT SITES IN 198k

Fite Nistrict No. of Date
farmsrs
1. Doti Doti * Jon 31, 1984
2., Jirikhimti Terrthum #* Febru-ry 8
3. “hhurijhori Rulum * february 23
L. Dhidim Frnchth-r februxry 25
5. Jirikhimti  Terithum * March 11
6. ™ijlckh Dailekh * march 25
Te Yamkh Khot g #* Lpril 13
8. cChrinpur Sankhuws:ibha #* &pril 12
9. Chorivot Dol :kha #* 4pril 23
10.  Grlkot 82 Iune #* My L
11. Toti Doti #* Lpril 6
12. Galkot Barlung L7 Oct 21
13. fyandi Farbat L3 Oct 22
4. Trishuli Nuwtkot L6 Oct 22
15, Doti Doti L6 Nov 1
16, Charikot Dol xkha L9 Nov L
17. Yamkho Khot ng 18 Nov 13
1R, Dhadin~besi  Dhiding Lb Nov 8
19. Ch~inpur Sinkhuwasabha 29 Nov 23
20. Dakhribas Dhankuta 22 Nov 26
21, Jirikhimti Terthum 32 Nov 27
22,  M™jhuwn Gnlvi 6L Nov 30
23. Mmpurtor Okh~1dhun-a 57 Nov 30
24,  Phidim Inchthor * Duoc 11
25,  Bhojpur BhoJpur 51 Dec 13
26.  undarbrzar  Lamjung 35 Doc 25
27. Patan Baitadi 1L Dee 25
28,  Arughat Gorkha 26 Nov 13

# On an aver:pe, 35 farmers participated.


http:Thrurijh-.ri
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10. TECHNTCAL CCNSITLT TS5 STAPS
No. Name ficld Dite
1. Pr. J.F. Harrincton Ver. “eed Production 11 Ypr ~ 31 ¥y 1981
2. Mr. Pnl Xoostra feed Technology 19 Jun - 18 Jul 1981
3. Mr. E.D, Pordon Zxtension nd 1 Jvl - 28 duer 1981
Communicaticn
k. Dr. Paul Kaplan focio-Leonomic Survey 11 Sep - 11 Dec 1981
5. Dr. 4.H. Royd Humidity 2nd Yempera-
ture Control in Sced
Storape 3 Nov - 13 Nov 1981
6. Nr. J.R. Federscn ¥icld and “torage Past 9 Wov -~ 19 Nov 1981
“ontrol
7. r. 0. Huo Storage anagoment 9 Nov - 19 Wov 1981
6. Dr. P.R. tiezynski feed Producti.on and
“ed Stornze 13 4pr -~ 9 My 1962
9. Dr. AH. 3oyd feed Drving Picknzing
and “tarape 13 4pr - 9 May 1982
10. Mr, R.G. Griffiths ield Tnspections
and fecd ‘nalysis 5Jun ~ b Jul 1982
11, Dr. J.C. Delcuche ‘eed Technolory 2nd
lescarch 26 fep -~ 12 Oct 1982
12, Dr. Bill Gresr feod Drving, Fackazing
“nd Ctorare U Feb - 19 feb 1983
13. Dr. J.E, Dongl-s Secd Prorram Develop-
mznt nd Mnaremunt 21 fsb - 12 tinr 1983
. Mr. Binod Fijtpati “ced Handling ~nd
Mr., X.B. Hamal HMarketing 1Jun -1 Sep 1983
15. Dr. “.H. Boyd Szed “torgre znd
Dr, J. Pedersen Juality Control
Dr. Ch:rles Vaurhn “orkshop 26 Jul - 17 Aue 198}
16, Dr. B2ldev Prausad Biolo:ical Control of
Insects 28 Jul - L 4w 1984
17. Dr. W.C. Couvillion “eed Fricing 16 Jul - 28 gu1 1984
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OONETITITTION REVIES

Yo, Site Project Contractor's Nane Contract Contruct YTork in
Date Amount (Rs)  Progress %
1. Domruli @m111 Tarchouse “tondard Construction 0Lo.L4.23 L50,697.20 100
2. W2ling “m:1l Tarchouse Gorkh2 Construction 038.3.23 4,86,632.33 100
3. Ghorahi Mmnll ‘T:rshouse  inm: Nirman “ewa 038.10.5 793,830.60 102
L. Dh~dinsbesi ini “2cdhouse  innapurn2 Construction 038.1.9 350,070.50 1ce
Se Trishuli ini S:zdhouse  Dhira “hr:stha N, “ewa 038.1.L ‘ 252,779.97 100
6. cyndrrbazir Mini Scudhouse  “ntosh & Laxmn N. Sewz  033.1.3 335,63L.66 100
7. ‘rurht tini ecdhouse  Dhan Mirman Sewn 038.7.4 247,55L.85 100
R, Gyandi Mini Se¢edhouse  lMuktin~th ilirmain ewa 038.12.24 531,155.25 100
9. Grlkot Yini .zdhouse “SAdirnnesh Loma Nirmen  038.6.L 388,659.62 100
10. *rphn “mn111 Adarchouse Harendr: Mirmin “ewn €33.12.22 1,242,115.76 1c0
11. Chaurijhiri mal1l "Tarchouse Swar-adwari Const. ew2 039.1.9 899,430.86 70
12. “urkhet 1l “Jarchouse  Shrubh Jonst. <owa 039.2.19 53C,L37.90 100
13. Ch-rikot *ini ~vcdhouse  Thosetipu Mirmzn “ewa 039.2.19 L2h,<89.38 100
L. M jhuwn 1ini ‘vedhcuse  Tribeni Jonstruction 039.4.10 323,819.7L 100
15, T12n “mall “Tirchouse Jaw2 ™ntoshi Mr Nirmn  039.9.15 Lc8,834.17 100
16. Sin-huli Attrchad “cedresm “udhami Builders 039.10.6 97,898.50 100
17. Drmen fead Godewn ‘h~nk-r & Trishul Const. 039.12.17 191,650.64 100
13, Okhnldhunra  }Mod. “ezdhouse  “t~r Zenstruction 039.11.26 L27,124.00 100
19. Diktel Mod. Teedhouse  Tammr Construction 04G.1.15 5L6,862.50 90
20. Fhidinm Mod, “eedhrvse  Kharendra Zonst. 0u0.2.9 L66,385.60 100
21. Pakhrib-s ¥ini “eadhouse  Diby2 Construction 040.2.30 227,975.80 100
22, Paten Mini ‘eedhouse .nirudra Nirman “ewa 040.3.21 371,200.35 100
23. ~anfebazar “mall *frehovse Tarmar Construction ou2.3.31  1,317,723.00 . 90

Jontd...


http:1,317,723.00
http:O40.3.31
http:371,200.35
http:040.3.21
http:227,975.80
http:040.2.30
http:466,305.60
http:546,862.50
http:427,124.00
http:039.11.26
http:191,650.64
http:039.12.17
http:97,898.50
http:039.9.15
http:408,834.17
http:323,819.74
http:O39.4.10
http:424,F89.30
http:039.2.19
http:039.2.19
http:899,430.86
http:1,242,115.76
http:C33.12.22
http:388,659.82
http:531,155.25
http:038.12.24
http:247,554.85
http:335,884.66
http:252,779.97
http:350,070.50
http:793,830.60
http:486,632.33
http:038.3.23
http:450,697.20
http:040.4.23
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N,

Site

Project

39.
Lo.

Chrinpur (B
Chinpur (°)
Tvuth:n
Diprynl
Drdzldhur:
Tor thim

Bhe jpur
I:lpa2
"dripur
<hyazltar
“undrbizar
Dhrdin~b-=si
Milsvh
G21kot
Gvindi
Sharik~t
Fajuw
¥himaltr

11l Warehovsc
“gzdhnhuse

~..2xdheouse

eedhouse

feed “trre

t'nd, “echousc

ted., S2zdh-use

200 T "eod~pdown

"mM2ll “archouse

ead Labor~tory

Chau':idar tr
Chaukidxr tr
ted, écedhouso
Shankidar dhr
Mimkidar Otr
Thaokid-r gtr
Chaukidar :tr

Geonetic Sned
Tteraine Javerin
“h:d.

~
s

Contricter's Wane Contract Contrzct Tork in
ate mount (Rs) Prezress
“tar “cnstruction obn. .26 1,358,2L7.60 100
OF “enstruction 0L0.L.9 278,711.19 70
2ishi “hanti Genst. 0Lko.3.21 38L,32L.60 35
“war Jonstraection 040.L.16 602,237.5h 100
ivktinath Mirman Senra 040.%:.26 212,067.00 100
fonz Fd, Dhonsana ¥irman 0LO.L.8 689,083,60 90
“ulsilix~i C-nstruction ohe.3.21 316,320.18 70
27mbha Constructicn 040.5.12 Lh12,976.39 100
7% * veti Senstruction 040.5.2 931,125.56 9C
marivan Inl # Brothers 032.7.26 073,761.06 100
h:nk i “hrestha 039.12.9 2L ,883.06 100
hy-makaji ndel 0L0.2.30 25,065.60 100
turbeli Nirmin Sewn 0Lo0.4.26 535,009.20 100
iddhi Gancsh Wirman ‘ewa 039.11.12 17,226.45 1C0
“aktinith Nirman “ewa 033.12.2L 20,L480.03 100
These Tapro Yirmwn Scwr 03%.10.27 20,6L5.94L 100
Tribeni Censtructicn 0L0.3.9 18,092.07 100
mr2vanlal & Brethers 0h0.k.12 R9,630.00 100

NB: Ocntract cest of Chwkidir Juarter of Ga2lk~t, Gyandi, Zhiriket ind Majuwa is
inclvded in the tetil activitv of respective sites.


http:89,630.00
http:O4O.4.12
http:18,092.07
http:20,645.94
http:039.10.27
http:20,480.03
http:038.12.24
http:u:nktin'.th
http:17,226.45
http:039.11.12
http:535,009.20
http:040.4.26
http:25,065.64
http:040.2.30
http:24,883.C6
http:973,761.06
http:039.7.26
http:931,125.96
http:th12,976.39
http:O40.5.12
http:316,320.18
http:689,083.60
http:212,067.00
http:ktin'.th
http:O4o.4.16
http:384,324.60
http:O4o.3.21
http:278,711.19
http:1,358,247.60

12,
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COMLODITY +30CUREHASNT (¥ajor items only)

12.1 TIroeurcd till Necember 31, 1984

Ttems Quantity
neceived
Hend2 motor bike with spare parts 12
International Harvester “cout II vehicle
with spare parts 9
Clay barn ventilator b
¥2B Clippcr “leoner with sereens 10
Nole Portable “fristure Testor 37
Vnltrse tablizer 8
Hand Opsrated Sced Drum Trenter Lo
tlndel 30 Seed “'leaner 17
Tarpanlins 56
Oenco Tonst, Tewp. Oven 1
Sprayer Lo
wery Plafnrm Scrlcs 28
Fumication Cever 20
Model 76 FG 3M" 107" Coper 90 1
“pare parts for crippen cleiner Model
A=342IH ~erinl Vo, 2300-L67
Cyclone Sample 511, 220/50 31t drivan‘ 1
Mndel % Z/L3LON Flectric fntomitic
“teroclave 220V 50 cycle 1
N4 Dym Dehimidifier 220V 1
Bag Mloser 10
Clipper -V ’7inhover 1



Items uantity
Recedved

Overhead TPrejaector 2

"lide Projector with zoom lense 2

B 100 x Bl~cldirht l-mp 220 V 2

Van Chevrolet, Eng, Mo, T 1015 (Gra... from 4ID) 1

Universal teisture Testers 10

Sged 11 nt Vacenm Sleanine System 5

B2lly Cise & Cnller Genetic fend Sterage Thit 1

‘Iater Turbine & Generatine set 1

Dicsel Generntor 16 YV 1 (m3a)

Diesdl Gener~tor 5 K 1' (NEP4L)

Picup-up Chevrolet (113.ID Griwnt) 1

futematic V-~ltase Repul-tor 1

Refrireration ystew Irr Germination Roem

One gpecitl remote Rf~100-1 C-ndensias unit

with 1-Bi 100 .-l Evporntor 1

Control Box for 20° Cermination Rocm 1

Control Bex 307 Germin-tion Room 1

iaxisl Fans: 220 Cifif 2

Sinrle Phase Heater 2

Maize ‘heller 21

Hendz Generat~r (T-~rtable) 1

“uzuki Generators 2

Yamaha Gencrator 5000 T 3 phase 1

Dole LOO parts -

Calevlatrors 20



http:Generato.rs
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12,2 Ordered for Prcurement

Ttems wWuantity
Trail Bikas 2

0SAW moisture meters L

Hyzromsters 25

2.5 KVA Genset 7

M2B %ed Cleners 5

Bar Closers | 5

Farts for JH cout -
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235D F0DNCTICH SITEC

Ma, Site “upervising “cedhouse  Mame of rcv Aemarks
“IC Office “atns J7
1. Chiriknt Chriket In use N.2. =apknte - THOT enoperating % a
farmer run system.
2. Trishwli Trishuli In usc 2?C. Frudel “erved by . Tltis
Ze Dh:din~bssi Dh~dine In vse .M. “hrestha S:rved by Lorry ‘elar dryer instolled
L. +«ruv-h-t G 'rkhn In use D.E. "hreetha “erved by fick f2armor »un Filet site
5. “vndarbazar Besisahor In use J.3. XC rrved by R. Iltis
£, 521%nt 3irlun: Tn use 2.3 "haran Being served by ifike
7. Gy ndi Wsma Tn nse 1.3, Bhus~ erved by Jarel
C. *1jhuwn Tam~h1s In use K.N. Chapa~uin  “wrviad by Bill
9. Bijuwar I'vuth-n fioarine Buing sirved by drnens! -rzanization
Crrrletion B.. *horan Cheryl 2rowning frarmed
l0. Y =purtr Ckh)Thun— In use 2.L. and-l Bein~ served by Jayne
11. Dipavnl Ot In use ¥.8. Dhonmi Being served by J-hn Ietentinl for farmer-run
system
12, Yatan Bxitadi Completed  J.¢, Bist. Beins served by ctove
13. Vaqkh- MHktol Ormpleted  T.L. Xhatri -
1k, Chainprr Yhaindbari Under ¢ ns- H.X. Fras-in Bein~ served by
tracticn Mark Melienheiscr
1F, Phidim Fhidim Oomoleted  BUK. 103 P~tentizl fer -
c¢-operative centure
ic. Palhribas Shankuta In use 0.X. hrestha  3ein: served by Jim P.C ccoperating
17. Jirikhimti Ter-thmm Ormploted D.R. Budatheki Ietintial £or farmer-run
svstem
18, Bhe jpur Bhnjrur Under crns- D.K. Bh~ttarai Beine served by farmer orainization
trunticn Richard nsecr-ncc set~-up
19. Dajlokh Dailekh C-ompleted  <.D, Indal -
20. Chaurijhari Chaurajhri Under e~ns- K.P. Frkhrel ICF cnoperating
tructinn.
Mote 1. Sced predvction is m=7"in% at 211 thuse sites.

2. CHRyrijhri site ¢ mbines bath wmini

-seedhouse and warehcuse functions.


http:211thL.se
http:Fras~.jn
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1. 328D FICOMTION 130G (1984-85)
1 4. ihoat

M0.  DEVELOI “TyT ITS DITRICT LR ESTTMATED

R=GICN (ha) IRODICTION (m.t.)
1. RASTIRM Rampurtar Okh2ldhurra 11 16.50
2, DEVELODM 1T Phidim Fanchthar 12 18.00
3. REGION Ch2inpur nkhuw:sabha 17 25,50
L. Fakhribas Dhankuta 16 2l.00
5. Jirikhinti Ter1thum 13.50
6. ¥ vakha Yhotan: 13.50
7. Bho jpur Bhojpur 17 25.50
8. CUNT AL Trishuli Mirraknt 22 33.¢0
9. DEVELOF}i NT Chariknt Dolakha 10 15.00
10, RLATON Thodinsbesi  Dhding 7 10.50
11. ST RM sruhat Borkha 11 16.50
12, Da Ve LOFeIsIT Sundnrbazar  Lamjune 27 40.50
13, REGTON Gy=ndi Farbt 16 24.00
1k. Galkot . Barluns 7 10.50
15, 1 jhuwa . Gulmi 27 Lo.50
16. VID-VETERN Bijuw~r I'yuthan 10 15.00
17. EVILOF: 3N Chaurijhari  Rulcum 11 16.50
18, N"GION N2ilckh ™ilekh 9 13,50
19, S.RSIESTERN Fatan Baitadi S 7.50
20. DSVELOFMENT Dipayal Doti L 6.00
.. REGIOW

TOTAL 257 385.50

Varietios: an-21,

Tribeni

UF 262 (in lower elevations), NL 30 (in Bijuwar) and
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14, B, Maizew

NO. DUVELOPHENT SITE DITTRICT ARRA E-TIMATED

RERION (ha) FR0DUCTION (m.t.
1.  L.STeRe lzmpurtir  Okhaldhunra 10 15.00
2,  DEVELOI'#NT Thidim Finchthir L.50
3. wreIow Chainpur Sankhuw~sabha L.50
L. Fakhribas Dhankuta 10 15,00
5. Jirikhimti  Terathum 2 3.00
6. Yamkha Khotane 2 3.00

. Bhojpur Bhojpur S 7.50
8. CETRL Trishuli Nuwn'tot, 5 7.50
9,  DEVILOPINT Chrrikot Dnlakha S 7.50
10, REGION Dhadinebesi Dhadinz L 6.00
11, WE T Lrurh-t Gerkha 6 9.00
12,  DEVALOP-NT Sundarbazar Iamjung 5 7.50
(4

13. REGION fiv~ndi Parbnt 2 3,00
1. Galkot Baelune 2 3.00
15. 111 jhuwa mlmi 5 7.50
16,  MID-EST:W Bi juwar Pyuthan L 6.00
17.  DuVELOPIL.T Chaurijhari Rukum 2 3.00
18, REGION Dailukh Deilekh 1 1.50
19. PAR=JE“TORY Fatan Britndi 1 1.50
20.  DAVELOFM:NT Dipayal Doti 0.5 0.75

REGION

TOT.L

\

77.50 116.25

Varistics: Khuml yellw, /iruvn, Qampur composit,

Hutiudr C-~mposit ~nd Sarlahi Scto.

# The orieinal proerm curtailed frem 138 ha to 77.5 ha.



1. C. Rice #
NO.  DEVLLOI T SITE DISTAICT LREA ESTTiuiTED ,
REGION (m) FOMCTION (m.t.)
1.  EASTzam Rimpurt r Okhaldhunga 2 4.0
2. DEVELOPHIMT Thidim Fanchthhr 1 2,0
3. R 'GION Chainpur Sanxhuwastbhr 1 2.0
L. Pakhribas Dhankmta 2 k.0
5. Jirikhimti Terathum 1 2.0
6. Yamkha h~tang - -
7. Bho jpur Bho jpur 1 2,0
8. CENTR"L Trishuli Muarieot 2.0
9. DEVELOPI-NT Chariket Dnlakha 1 2.0
10. REGION Dhndin~besi  Dhadinc 1 2.0
11. VIBET =N trushat G:rkha 2.5 5.0
12, DisVELOFif-NT Sundarbazar  Lanjung 1 2.0
13. REGION Gy»ndi Farbat 1 2.0
1. falknt Baglung 1 2.9 )
15. Ity Gnlni 1 2.0
16,  ID-iETEM Bijuwr Pyuthan 2.0
17, DEVZLOP!L:MT Chaurxjhard Rukum 2,0
18, REGION Nnilekh Dailekh 1 2.0
19. FR-VESTIRN Patan Baitadi L 8.0
20. D VELOPHNT Dipayal Doti 2 L.o
REGIOWM
TOT & 26.50 53.60

Vari:ties: CH-45, Himali ~nd finsauli.

# The ~ririnal program curtailed from 47 ha to 26.5 ha

—— e e —— s -



15.  T4DS ATY MOL L STTELAT

(1S D-11ars)

R S S 3 b 5_ 6 7 8
dudrat Line Ind=etad Expenditure ‘evised fumlative  Cunmulative  Cumulative  Cumulative
1/14/80 1980 Budret lxpenditure !xpenditure ixpenditure Expenditure
t~ 8/31/85 1/14/80 Ti11 1981  Till 1982 Ti1l 1983 Till Nov 1984
tn 8/31/85
I. _’I;cg@ic*l xss:L§E:.I_1_<_:_~:_
7. Tl ries 2nd Fost
Differential 324,000.00 50,285.76 398,000.00 150,165.12  2L44,999.37 334,629.79 L13,919.L2
2. SHaff perquisites 153,000.00 23,540.57 159,000.00 53,533.23 77,952.30 95,213.42 115,L0h.LY
. Ur wel * Far-dien 144,000.00 8,172.81 151,000.00 29,103.94 45,537.96 61,629.68  73,33L.77
L. ¥isceI1rne~us 20,000.00 1,762.00 20,000.00  4,992.66 7,175.03 1,382.0h 15,122,03
5. In-C-intrv In-istic
Supreit 167,000.0¢  35,993.53 250,000.00 95,928.90 165,656.72 259,934.04 355,56L.85
(. Con“irzencics 130,000 - 10L4,000.00 - - - -
Tew'l Technienl wssist.  938,000.00 119,755.43° 1078,000.00 333,723.85  541,321.38 762,788.97 973,345.51
T.0% Overhend 168,000.00 21,555.99 227,000.00 6;,518 L8  109,113.96 161,343.60 193,647.07
T Tl 1106 000.00 1u1 311 L2 1305,000.00 379, 2&2 33 650,l35.3L  92L,632.57 1166,992.56
Ti. Ove Oversens Troining
1. Tr2inine 2act 430,000 .00 - 502,000.00 53,455.71 146,469.80 303,102.18 390,7L1.32
TID¢ Overhend 77,000.20 - 105,000.00 10,918.1h 30,451,11 66,963.75 77,893.82
Tatal £07,000.00 - 607,000.00 64,373.85 176,920.91 370,065.85 L68,635.1L
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o |
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3 L 5 8
ITI  S~-modities
1. Coct of O-ommodities 721,000.00  168,300.91  L65,000.00  243,040.79  371,049.90  L31,585.7k L6k,457.99
I.LS TFoes 72,000.00 16,820.09 L49,000.00 24,304.07 37,105.09 43,158,67 L6,LL5.89
Totnl 793,000.00 18%;231.06 53L4,000.00 267,3Lk.56 L€3,154.99  L7k,7h4.L1 510,943,883
IV, ln—’)ountz_'_v Troining
1. Biircect Cast 98,000.00 2,155.43 98,000.00  18,543.69 26,503.27 39,959.26 L6,795.64
I.Dy Tees 2,000.00 L3.11 2,000.00 370.38 530.08 799.19 935.91
Trtal 100,000.00 2,198.54  100,000.00 18,91kL.57 27,033.35  L0,758.L5  L7,731.55
v, 3ncind & th,rsiolgfj.g ‘_]___R_e_g._g:".g_ch
1. Dircet Cost 98,000.00 - 59,000.00 1,947.55 27,045.37 34,238.39  38,332.69
I'DS Fees 2,000.00 - 1,000.00 38.95 540,91 68L.78 766.67
Tot1 100,000.00 - 60,000.00 1,986.50 é},586.23 34,923.17 39,099.36
T~t121 Dircet Tnst -
nd Fozs 260¢,000.00  328,6L40.00 2606,000.00 751,862.11 1290,130.87 18LS,12h,h8. . .2,233,362.51
VI. Fre-Crntr-ct £xpen. 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,00C.00 7,000.00
Trtal 2613,000.00  335,6L40.96 2613,000.00 758,862.11 1297,130.87 1852,124.45  2,2L0,362.51
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16.

FINHAT.L RIPORT (TH-"OUNTRY LOGISTIC SUFFORT)™

(U.S. Dollars)

Budgct Line 1980 1981 1982 1983 158L
Sxpenditure Expenditure Expenditure Sxpenditure Expenditurc

Loc2l Strff “upport 11,151 17,290 22,000 28,250 17263
Offic. Opsr-tion 14,761 8,743 11,110 9,910 7,593
Trv2l & For Diew 639 1,827 6,616 12,062 13,229
Housine 4 Mtilitics 8,573 9,AL9 9,L58 8,L28 6,621
Tchicle Opar~tion ™ Ins. 3,541 8,957 12,394 16,467 15,676
Filot Projcct - 177 &,h8% 13,327 10,593
Miscellnn:ous 2,033 319 852 1,090 -

Totnl 40,698 47,202 74,926 90,53k 161,975

# Tounded £ gurcs 1s per local records



T

17. H. ¢ SXPEIDITIIIE FI0M J.NU.LY 1980 TO DECGHBE@ 193l

Cumul2tive

Item Budret Cumulative Cumalative Remrrks
1980-85 Expenditure Expenditure Expenditure
till Dec 82 till Dec 83 till Dec 84

Pereson~l/0ffice

[.ssistance

Tccntcinns s 750,000 3s 86,000 s 121,000 is. 200,000 Includes part-time service of - Projcet
Dircctor, Frojcct Coordi-itor and members
of coordin-tinz committec

JT ¢ as 386,800 Rs108,000 Rs 250,000 Is. 400,00C  Includes 20 UG JTs workins at 20
Froject sites.

Ofies & Sirvices Rs 500,000 2s1hly,000 s 192,000 s 240,000 Unrkin.- note: Is. 3,000 per month office
rooms and 5. 1,000 per month office
facilities.

LI Filld Si-ff 's 196,000 s 20,000 ls 50,000 1s. 150,000 Vorkine note: Considered 3 staff (1) an2ger
(2) storekeener (3) “Intchman enraged in
20 differ nt sites.

“ce Tlant £ Inb 2800, 000 182680, 000 152030, 000 82270, 000 Includss: ¥hum:ltar 1ab (Botany Division)
and the sced pl-nts hindling foundation sead,

Vehird 2 Qperation/ Includes: Vehicles used by .IC and HiG for

¥ scellae ~us . preject work including trucks fer haulzge

Support cest 2s500,000 s 300,000 s LLOO, 000 s 450,000 of inputs

1s6234,000 2s2335,000 1s3043,000  s.3580,000

1/ 1/ A4 1/

$ k13,000 $ 237,000 v Convertion rate $1 = 3s. 15.10
Commodities $4G $ 100,00 60,000 30,000 100,000 Includes: Seed ILab. Equipment (1) Khumaltar .

eed rlonts and
Seed Lob. equipment
in existirz new
Ticilities (not US
granted) resticides

(2) Hetauda (3) Bh2irahawsa (%) Tarahapa
(3) Nep:lgunj

Seed Flant: (1) Khumiltar (2) Hetauda
(3) Bhairzhawa and Ttahari
Use of pesticides, chemical nd seed - :

S|


http:differ.nt

Item Budeget Cumul-tive Curmul~tive Cumilntive nem.rks
1980-85 Expenditure Ixpenditure Exp3nditure
till Dec 82 t31l Dec 63 ¢'11 Dec 8L
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Farticipznt $ 42,000 16,920 35,000 63,000 Includes 11 2cademic ond

Trinfnz 62 non-academic

Social thysiolo- 3 5,000 3,000 4,000 4,500 Includes indirect support of

-ic~l wsenrch ) personnel, 1zbs and other

Farsornel resourccs.

Z-astruction

Sced I2b. n % L5,000 27,000 35,000 41,000

"
Gmetic Store ) Warehouses include, Damauli, #aling
R n “urkhet, harpha, Talpa, Dandeldhura,

“2~11 Wo: ehouse ';l: 162,000 97,200 130,000 150,000 Sindhuli, Udaypur, Chainpur (b),

Mini Zecchouses " LL00,000 21,0,000 325,000 380,000 Snfebagar, Chaurijhari, Goraki,
O2m 2nd ° man.

L~nd 98,000 72,000 5,000 85,000 Includes L3 &iIC sites and Khumhltar
site of DQi,

In-Country Trainine 20,000 8,850 15,000 20,000 Includes 298 officizls for the

e el a trainin- courses their salaries, rer

%‘:,,i;;;lisnd per diem 7nd also cther trainin,g

-~ expenses. also traininge centre

facilities,

~viluation 2,000 1,000 1,5c0 2,000 Includes: issistance provided for
external and internal evaluations.

$1398,000 1192,500
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AP]NDIX -~ I

MRIUTES OF ™ TENTH MISTING OF [ SFIB-PROJECT CCOADIN.TION
COtMITTHE (PCC) HALD OW FEBUARY 10, 198l AT .IC CAWTRAL OFFICE,

Decisions/Observations

1.

That the release of construction funds is roinz to be in
2ccordwee with pre-ipproved contricts or amendments implying
that ny excess ~f cxnenditure shouvld bz taken cire of by

uIC from ovm rosources.

Thei.iuestinn ~f time extension fer Chaurijhzri -nd Surkhet
whire construction hns ligpred behind was also discussed, It
was decided that reasons for delay in construction completion
and the justificrtimn, if :ny, for time cxtonsion should
rirst be examined by the Enminccring Division of .IC, and

in the event »>f 2 ease for consideratinn, a report thereof

be made to 4IC Chairman for necessary deeision.

Tt ms nnted that the new sced testinz lzberatory nd
renetic storage unit at thumaltar, though completed, ure
awniting taking-nver by the Tepartment of sAgriculture.
Therfere, carly action on this aspect was cmphasized
alon7with 2 plea for regular utilization of the liboratory

A8 well ns the genetic store,

The committed desir d careful planning of the sced improvement
triinine course to be orcanized in July 198l with the help of
Hississippi Statc University and Kansas State University so

as to ensurce participation by about 30 suitable candidates

2nd selection of an cpproprizte tr2ining centre Cor the

purpose.



5.
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On the gquestion ¢f lo~n t» seud growers the crnsonsus
of opinion wis to 2wvoid r.comwndinv defaulters 28 2
mitter of raticnal pelicy, Howover, the oIC Chhirman
nffered to intervenc if the sced prodvcticn plins e
himpered in future due to non-availability of AD3 loan

tn farmers 2t the projeet sites.

The comittecs s infermed that the aini-secdhouses nd
sm11l varchouses crented by the project 2re, by 2nd large,
bein: utilized properly ~s vnvisaped. Since seed production
has bamm ~t 211 th2 sitcs, the mini-sccdhouses are cowmi-
ssioned, s “nd when ermnloted, tn ecpe with the cleanins,

handlin: 2nd st<ripc of improved sced.

In the end, the Chuirmn, Dr. T.U. Font mide a refercnce

to the currcnt PuCD i.u. 31 dupust 198k and rdvised that, in
view of the short time lcft, steps shmuld be token to fully
intograted the SPIS nctivitics into 4AIC without disturbing the

nn-going werk, If nucessary, an action plin to ~chicve this

gn2l should also be duveloped,

Thereaft.r the wceting dispersed hoping to moot 2gain

baefore Jw ust next.


http:nucessa.ry

17.
18,

19,

20.
21,
22,

23‘
2h.
25.
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AFPRIOTY - II

Aeports and Publications

Semi 4nnmil eport - 1980

finmnl Report - 1980
femi Annunl Repnrt - 1981
Annunl Report - 1981
foml Annunl wport - 1962 -
Annmal Rep vt - 1982
Semi dnnunl teport - 1983
fnnuAl Report - 1983
%mi anmal Report - 1984
innunl Reprrt - 198

Baseline Survey Schcdules

Trainina maunl £or in-country troining (in Nepali)
ovised Project Implemintntinon Strategy

Teehniecl hndsuts far training courses

fted Frogram Development Strategy

lepert of Dr. Paul . Koplan en "oeindl/Fecnomic Factors
Influencine Sced Froductirn, 3torage Distribution and
sazes in Hill ‘reas of Wopal",

ftepert of Dr. J.f. Harrinoton, on "Vegetable Seed Production

depert of Mr. R.G. Griffiths, on "Rcld Inspectinns and
feed fnnlysis",

“uegestions f2r improving the production and qurlity of
fr~d crop seed wnder ‘rricuvlture Inputs Corporition - by S.8. Bal

lepart ~f Dr. J.&. D uglas on "™ational ~ed Program".
gepert of Mr. Pol. Hezynski on "‘sed Producticn and Storage".,

Course Syllcbus for Sced Production, Processing wnd
Sterage - by Dr. E.D. Perden

Report cof Yr, Paul ¥oostra on "SPIS Froject”.
"Tawards 1 Stronger “ced Program" - a papor by Mr., S.8. Bal
Technical cowmentaries ~ by Dr. Russell H. Bradley


http:Watiori.il
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AVPENDIX-IT

26.

27.
28.

29.

30.
31,

35.

36.

"Experience in Re2ching Tmnroved Seed to Small Farmers
in the Hills of MNepal! .- a paper by Mr. S,8. Bal,

Report of mid-tern ewviluation - September 1982.

Report on szed mirketine - by Binod Sijapati and
K.B. ilamal (.lROSC).

Mini-"2cedhouse Operation for Hill Sced Production
and Supply in Meral" - by £.9, Bal,

eport of Dr. #.7. Couvillion on "Seced Pricing".

"To Serve Hill Parmers with Improved “eeds and Farming
Tnputs" - Inform.-tional Brochure, Jan 1985.

"§ill Seed Supply in ¥epal"™ - 3 paper by #r. S.S. Bil,

Report on drving procedures and facilities for maize
in the hill areas of N.pal by Dr. A.H. Boyd.

Teport or. secd and prain storace management uorkshop by
Dr. A.4. Boyd.

Report on Nepal seed quality control and storage vorkshop
by Dr. A.H. Boyd, Dr. J. Pedersen and Dr. C. Vauzhan.

"8eed Technolozy Reseirch Needs in Nepal! by Dr. J.C. Delouche,


http:9torn.Re
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APPENDIX~IIT

Ficld trips (by Projcct "upcrvisor snd
"ield Supcrvisor) in the 1ist enc vear

(From Jan-Dec 198L)

No tes Ste visited

1. Jan 18-20 Gorkha, Yetauda, Janakpur
? Luahan.

2, Jdan 27-Feb 1 Bhairahawa, 3hhratpur and
Iarwanipur.

3. January 30-2 icb M1lekhu, Tmauli, Sundarbazar

b, February 16 Trishuli

5. februiry 4-9 Chaurijhari.

6. february 22-29 Khot1ng, Okhaldhunga

7. Yarch 7-1h Pakhribas % Ch~inpur

8. March 12-15 firughat

9. Iirch 26-27 Bhairnhawa

10, April 2-12 Dipayal, Bait~di & Dandeldhura

11. April 9-15 Dang, Pyuthan

12, April 70-22 Hetaud:: and Fattepur

13. April ?L-29 Phidim

., lipril 27 Phidim

15, hpril 29-y My Gvandi 2nd Baglung

16. May 7-11 Phidim

17. My 21-2 Jme Phidim, Pakhribas, Jirikhimti

14, June 6-15 Rammurtar

19. June 24-27 Dhangadhi, Mrhendranagar

20, July 10-11 Dhading

21, fug L-5 Mlckhu, Warayangarh, Hetauda

22, Aug 7-8 Hottuda

23, Aug 21-22 lorkha

2. %ept 3-5 Bhairahawa
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APFENDIX-ITT

Yo. Dntes Site visited

25. Aug 13-upt 2 Charikot, Rampurtar,
Pakhribos,

26. ©pt. 13-16 Bhairnhawa/Hetauda

27. Nov 12-13 Trishuli

28, Nov 1L-19 Bijuwar

29, Nov 22 Smdarbazar

30, Dee 9-16 Khotang

31. Dee 11-20 Tonsen, Mrjuwa,

Bijuwwr, Ding etc.




