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The Industry Council for Development is a non-profit, tax-exempt,
self-supporting membership organization which assists economic
and social advancement in developing countries according to their
national goals and at the reguest of their governments. Members
are corporations from market and centrally-planned economi€s in
cdeveloved and developing countries which support the objectives
and principles of ICD and which are willing to make expertise
available as a contribution to the development process.

ICD's participation in this Seed Enterprise Cevelopment Workshop
was made possible through a grant for Agro-Industries Development
from USAID. ICD agro-industrial assistance includes management
adviscry services, market studies, training and managemen. develop-
ment, workshops, and investment promotion. Through this grant,

ICD is also assisting agro-industries in the Caribbean, Asia,

Latin America and Africa.
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INTRODUCTION

At the request of the Government of Turkey and as a follow-up
to its 1982 seed lndustry advisory mission to Turkey, the
Industry Council for Development (ICD) cooperated with the
Ministry of Agri;ulture,Forestry and Rural Affairs and Unilever
- Is/Glnes,in sponsoring a Seed Enterprise Development Workshop
in Ist_nbul 14-16 May, 1984.

As recommended in the 1982 report of the ICD mission, this worl:-
shop was seen as the first step in a comprehensive seed ent.er-
prise develcpment program aimed at furthering public-privace
sector cooreration in the sustained exgansion of the Turkish seed
industry.

In its 1982 report, the ICD mission recommended changes in the
national seed system vith particular r=rference to the legal and
operational structures influencing grsater orivate sector involve-
ment in the 1d13::y. Since the release of this report, the

Government of Turkey nas .mplemented several legal and adminis-
trative pclicv changes which have resulted. in attracting greater
lccal and foreign private sector interest in participating in
the Turkish seed industrv.

The worksnoo sccurrad at an important noint in zhe avoluticn of
Turikish agriculzure. The newly-elactad Turkish goverament con-
siders Zeveloomant 2I the seed industry to be fundamental to the
reallzation O Lncreasead agrlcul;ural production g0a¢s, and gives
the alghest priorisy =0 active participation by the private sector
in meetizg such goals. In this way, tae governman: has committed
itsell zo =he =2stablishment 22 2 natlional sead svsiem based uagon

a dynamic garctnersnio betwsen the public and private sechors,

and views the wcrkshop as the Zi

first sta2p in stimulating private
sector coliaboration in the Formulation cf a national policy for
development oI the seed lpdustry The government has also stated

its intention =0 ramove itself from those areas whera services

a¥s mcera ' : =r2d hHv the crivats secitcr.

This, <he worxishco =Z00K ©lace witihia arn 2nvircnment o

ancé nnovactive 2olliclas and operatiocnal ascrcacaes.

consensus zrsducad zv the workshep, the Zc_lcocwing bas

Trinciples esmerged Ior davelcping a aazional s=a2d ind

- Mazlcnal, sccizl and economic cbhbjectives gheould be based

on increasing lavels ol lnccme in the rural sectoxr, Zixing
rural sorulazicn and reducing 15 Y=tz oI misracion to the
urtan canzzrs.  Thls oblectiva ~1;g}:: De IZuaxthsred v an
effective agriculfural wclicy which alms a2z mcdarnizing




the Turkish agricultural seccor, improving its efficiency
and making it more profitable for the farmer. This would
also satisfy the consumer of agricultural products by de-
creasing production costs per unit weight of each important
commodity produced in Turkey. The development of a National
Seed System with its own policy implications is necessary
for achieving the aforementioned objectives.

- Seed industry policy must be considered within the overall
context of a national agricultural policy.

- The national seed system requires dynamic and complementary
cooperation between the public and private sectors.

- The seed industry can only function on a long-term basis,
as the devalopment of new varieties requires several years
time.

- Every farmer should have immediate access to sufficient
supplies of improved seeds, as improved seed is *he means
to increased agricultural production and more effective
land utilization.

- The Government of Turkey should review and recommend changes
in the legal ané administrative system. This should involve
cooperation between public and private sectors through
appropriate national bodies.

Workshoo Objectives

As outlined by the Government of Turkey and ICD, the objectives of
the Seed Enterprise Development Werkshop were to:

- Identify and gain agreement cn operational priorities re-
garding development of the Turkish national seed industry;

- Define the roles and responsibilities of +the public and
private sectors in fostering the sustained growth of a
viable se=d industrvr;

~ Examine the parameters of the international transfer of
technrology to the Turkish seed iadustzxry;

- Provide workshop participants an opportunityv to present
their views on selected torics; to srovide a forum Zor
general discussicn; ané to develop concrete recommendations
for Zuture action.

Workshop Azenda

The wcerkshop ZIZocused on *he organizational and marketinc issues
necessary to the develorment oi a nacional seed industry (Aannex II).
Workshop discussions were Zividaed into Zour %“ccical arsas:



Session I: Investment and Credit Policies in the Seed Indusctry

"Strategies and op*ians for promoting local and foreign invest-
ment, including joint ventures, licensing and sources of finance
developing a successfiul seed industry-examples from Brazil,
Kenya, the USA; credit. requirements for financing seed productio

Session II: Multiplication, Processing and Storage of Seed

"Organization of public and private sector basic seed production
ralationship and complementarity between public and private
sector systems; cost and availability of basic seed; existing
production, processing and storage activities; guidelines and

experience in contract seed multiplication/ importance and
economics of new hyvbrid technology with special emphasis on
sunflower."

Session III: Pricing Policies and Marketing of Seed

"Impacts of seed pricing policies on =2conomics 2f production;

bility of the seed industry; links between seed industr
policies and overall agricultural sactor policies; public
and private sectcr cooperation in developing marketing and
distribution systems."

Session IV: . Seed Certification, Extension and Promotion

"Promoting the use of new seeds and transfsrring related
technology to the farmers (public v
r o

tra

is—-a-vis privAate sector);
tem to promote privats
2 2sti

adoption of government extensi
ties 1n1g certification.”

sector varie S ; new measuras in

Workshoo Particioants and Management.

To meei workshop cbisctives, ICD was Tegu ed bv the Govern-
ment to form a senicr advisory group of 1 rnationally renown
sead industry executives whose responsibility it would be to:

- moderate and guide wWOrkshop D
3 ad

manner so that ganerzal discu

~ 5 L 3 P2 aS .
and agenda lit=ms clariiiec;

neutral
4

The ICD advisory 4r-
ICD Senior asszzcla

- - . .
Ganckacnlica, S.:a.,
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the 1982 ICD mission to Turkey, was Deputy Director
of CIAT, Cali, Colombia. Other members of the advisory
group included: Ney B. Araujo, President, Sementes.
Agroceres, S.A., Brazil's largest seed corporaticn;
W. A. Verburgt, Vice President of Mommersteeg International,
the Netherlands, and founder and former President of the
Kenya Seed Corporation; and Delmar D. Walker, former
President and Chairman of Funk Seeds International of
the USA. The advisory group was assisted bv Walter W.
Simons, Executive Director of the Industrv Council for
Development; Sara Growdon, ICD Program Officer; anu
Dilek Onay, Workshop Coordinator and Advisor to the
Ministry of Agriculture, Forestry and Rural Affairs.

The workshop was attended by aporoxlmately 150 partici-
pants including potentlal foreign investors from 20
international companies. Turkish entrepreneurs and
government officials and representatives of international
development and finance organizations (Annex I).

Representatives selected Zrom these groups and =h= ICD
advisory group were invited to prepars background
papers on specific agenda items within their fi=lds

of expertise, and to prasent views expressed in these
papers during panel dis:ussions. The Turkish govern-
ment will publish the workshop proceedings, including
the discussion papers.

The following reccmmendations were formulataed by +he
ICD advisery group ad are basad upon the most saliant
issues and suggestions resulting Zrcm workshop dis-
cussions on the zgenda tocics. They reflect a general
consensus O:i worlisnop opinicn and were presentad, dis-
cussed and agrsed upcn DY the plenary during zhe final
workshop session.

Ia presen tlng these worbfﬂﬂp reccmmendations <0 zhe
Government of Turkey, the ICD adviscry group has Ldenti-
fied major prcblams in five issue arzas, has oroposed
major policy recommendations for each issue and has
specified, whenever possible, those parties responsible
for initiating follow-up action. Specific arsas for
ICD involvement in follow=-up aciiviities have heen
identiZfiad as wa2ll as a seguence cZ pollicy ackicns

]
cordinc to time considerations.
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RECOMMENDATIONS

I. CREDIT AND INVESTMENT

l. Conclusion:

- Credit policy must be gdapted to seed industry
reguirements:

1. Fixed assets
2. Inventory
3. Marketing

4. Research

Recommendation:

- Financial institutions should establish credit at
promotional rates of interest for each of these
reguirements.

- Consider .ncentives for commerciai banks to provide
credit for seed industry, specifically, the Central
Bank to allow a reduction in compulsory deposits in
commercial banks to be applied in lending to seed
industry.

Action:

- Government ini=iatives to establish incentives and
promote private sector involvement.

2. Conclusion:

- Since the seed industrxv 1is in its formative stage and
its development is a national priority, low interest
rates are justified in initial stages.

Racommendation:

.- Low interest rates should pe limited to a specilied
period of time (i.e., five vears),

- Length of pariod shculd be periocdically reviawad In
acccréance with naticnal ctolicy objectivas



Action:

- Government initiative.

Conclusion:

- Farmers and private and publicly-owned seed companies
should all receive equal treatment regarding credit
terms and rates.

Recommendation:

- Seed industry credits should be considered as agricul-
tural credits.

- Consider adaptazion cf relevant laws.

Action:
- Government initiation of legal changes.

- Government and ICD to promote classification of seed
industrvy as agriculture.

Conclusion:

- Creadit system should orovide equal access to crecdit for
farmers of all size Z£axms as a means 0L encouraging the
demand Zfor, and utilization of, improved seeds.

Recommenda+=ion:

- Review Acgricultural Bank credit regulations and local
proceduras; carticularly cuarantes reguiraments or
loans to small Zarms.

action:

- Imclementation of Agricultural Bank law, carticularly
regariing new guarantes Srocaduras.

- Consider ciher n=acessaxr, acticnsg, such &as suparvisad
cradic svszams and Zarm lnsurance.



Conclusion:

- Present investment regulations should be continued
and promoted with specific reference to the seed
industry.

Recommendation:

- All legal provisions relative to the Turkish seed
industry should be brought together in one document
for promotional use.

- Case histories of new seed industry ventures should
be documented and used as promotional material;
particularly with foreign seed trade associations
and seed companies.

Action:

- Government initiative with assistance of ICD, IFC
and other internaticonal agencies.



II. MULTIPLICATION, PROCESSING AND STORAGE OF SEED

l. Conclusion:

- Seed system should provide guarantees for private
sector basic seed production.

Recommendation:

~ Seed multiplication of proprietary varieties should
be controlled by the originator or his designated
representative.

Action:

- Government initiative to establish appropriate
regulaticns.

2. Conclusion:

- Growth of the seed industry will reguire a system
with sufficient protection for multiplication of
seed of proorietarv varieties.

Recommendation:

- Develoo a svsitem of plant varietal protecticn
appropriate ZIor Turkey.

- Government initiative involving advice from seed
industry and ICD and other appropriate international

organizations.
3. <Conclusicn:
- Supplv of basic seed cf publicly devaloped varieties
is insufficient in relation %o prasent and future

demand.



Recommendation:

~ Consider establishing a new system for multiplying
basic seed of publicly-developed variet:.es on a
commercial basis.

Action:

- Government initiative to assess different options
for organization of such a system.

- ICD to advise and provide relevant lnformatlon and
case histories as rasquested.

Conclusion:

- Seed imports should remain free, but should only be
carried out by officially recocgnized enterprises.

Recommendation:

- Clarify or establish official gqualifications fcr
registration as authorized seed importer.

Action:

I3

- Government initiative.

Conclusion:

- Present svstem of seed prcduction permits imposes
unnecessary contxols on the introduction oi new
varieties without sufficiant consideration of market
=
forces.

Recommendaticn:

- Consider elimination of osroduction permits Zor priva:s
varieties, while ratazning werkinz grougs as Iorums
for public-private sector ccogeraticn, including
communlcation with zhe Izrming communlty.
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- Government initiative, with industry participation,
to develop national program.

- Implementation of program by government and industry

with assistance from ICD and other international
organizations.

Conclusion:

- It appears advisable to review current import
procedures including customs and phytosanitary
regulations with a view toward identifying constraints
and facilitating the system --- specifically for seeds.

L

Recommendation:

- Establish and clarify an import system for seeds,
as distinct from other commodities or products.

Action:

- Government to review current impor+t procedures and
consider necessary changes in customs and phytosanitary

regulations.

Conclusion:

- Seed packaging today is often inadeguate in terms of
protecting seed cualitv and meeting demand at all
market levels.

Recommendation:

- If operating freely, the market mechanism will promote
improved packaging to praserve guality ané satisfy all
levels of cormsumer demand. Private sec+tor companies
wlll bave incentives to use better nackaging to protect

and identifv +hair oroduct.

- Spgecificallv, i1iZ se=ad procduction ¢ small cerasals
wheat ard barlev remain undar dublic ssctor control,
as 135 likeslv, these state antercrises cught Lo be
instruczad to use high guarllisw, durakle rpackaging
material of th2 corrart size; this michzt e included
in zthe regulacicns Zor cualliiy contrycol.
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Action:

- Goverrment initiative to facilitate increased
participation by the private sector in the seed
industry. -

Conclusion:

~ The seed industry has identified the immediate
need for adequate and modern planting and harvest-
ing equipment for seed production.

Recommendation:

- A review should be made of ways to facilitate the
introduction by the seed industrv and eventual
oroduction of such appropriats equipment by local
agricultural machineryv manufacturers.

Action:

- Industry review of eguipment needs and proposals
to government for support of action.



III.
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PRICING POLICIES AND MARKETING

1. Conclusion:

- The cost of producing 'seed has no direct relation-
ship to the market price of seed.

Recommendation:

- The present policy of free pricing of seed should
be continued.

Action:
- Promoticnal action through government iritiative to

stimulate a greater supply of seed and gncourage
competition on the basis of varietal performance.

2. Conclusion:

- There is a need for a more effective communications
system to facilitate the dissemination of marketing,
technical, economic, statistical and other relevant
information and advice.

Reccmmendazion:

- tablish a communications network to systematically
colieckt, analvze, evaluate, store and disseminate
inZcrmation on cropping areas, production forecasts,
stocks of different commodities, present and future
prices, seed stock availability etc. This information

will be disseminated to farmers, seed comaanies, related
agro-incustriss and government oiffices via the ex*ension

networkx and other media.

- Encourage the crivate sector to develop a self-financed
agriculzural Infcrmaction media.

Acticn:

- CGovernment initiative to assess ccmmunication needs a
establish aprropriate syscems with privats sector par
iraticn.



Conclusion:

- Small farmers in certain areas of Turkev are limited
by environmental risks to their crops from purchasing
‘improved inputs, including seeds.

Recommendation:

= It is proposed that an insurance mechanism for the added
value of inputs in appropriate high-technology packages
be studied ai1d implemented for small farmers, with cost-
sharing of the risk guarantee by government and farmers.

Action:

- Government initiative to rlan insurance mechanism and
secure necessary financing.

Conclusion:

- There are opportunities ¢or more effective utilization
of existing marketing facilities to encourage accelerated
growth of the seed industry.

- Licensing arrangements should be consicderad wherebv
public and privats sector companies might utilize one
another's axisting facilities for mors effective market
coverage.

Action:

- Government and seed industry initiative to identify
opportunitiass and facilitate licensing arrangements.

lve markating systems will a
¥as Lo promeiz speciiic markeiing



Recommendation:

a) Storage-Opportunities may exist to attract additional
investors to develop seed storage, particularly in
the distribution network, including distributor ware-
house facilities.

b) Distribution-Seed companies ought to be prepared to
offer appropriate premiums and discounts to ensure
profitability and stability at all levels of the
distribution chain.

Action:

a) Government initiative in promoting and arranging
financial assistance to seed companies and other
potential investors in storage facilities.

b) Industry initiative in creating incentive schemes
for each level of distribution in network.

Conclusion

- Agricultural credit choperatives are numerous and
well established in Turkev and could be more effec-
tively iavolved in the seed markeiting system.

Recommendation:

- To promote and encourage varticipation of such co-
opveratives in the marketing Zunction through aporo-
priate incencives including incentives to encourage
the establishment of cooparative marketing organiza-
tions owned by a number of individual co-ops.

Action:

- Government iniziativa 1n zzoviiinag suificient cradic
tc finance zne acguisition oI inputs, including
imgroved se=ds.

- Private sector ini*tiative £o organize integrated
cooperatlve markeclng organizations.



Conclusion:

- Opportunities have been identified for the development
of export markets for Turkish seeds.

Recommendation:

- Studies should be made of export market demand and
specific opportunities based on "comparative advantage"
of Turkish seeds over competitors.

- Results of these studies should be distributed to the
seed industry.

Action:

- Government initiative suppcrted bv seed industry in
conducting market analvses and disseminatzing results
to seed industry.

- EBEventually establish rsgular market ilnformation services
for Turkish seed industry utilizing market intslligence
gathered by TurkiIsh commercial attachés in kev foreign
markets.

Conclusion:
- The present pricing svs=zam dces nct reflisct the 4ifference
in real values betwean hasic and ccmmarzial se=d.

Recommendation:

- IZ the public sector continues to oroduce basic seed,
it must do so on a commercial basis and should include the
introduction by goverament ci accounting procedures
which assure the prooer allocation of overhzad costs

related to basic seed prcducticn. Additionally,

consicerazicn should e given 0 allcowing orivate
sector oroducticn oI hasic se=d oI cullicly brad

rarieties.

Action:

- Geovernment inxizlative to astablish basic szed production
on commercizl basis, including oricir- +Lhe se2d at levels
which rzflact the "r=22l1" cos=zs oI rrsoduction, (i.e.,
appropriat2 ailccaticns ¢ ovarhead,.
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IV. SEED CERTIFICATION, EXTENSION AND PROMOTION

1. Conclusion:

- The private sector has the greatest interest in
introducing the varieties best adopted to the
needs of the Turkish market.

Recommendation:

a) The private sector should accept the “ESpOnSlblllty
for initial screening of appropriate varieties for
market demand.

b) The public sector should accept the obligatien to
test new varieties as a service to farmers.

c) The criteria used in testing varieties in public and
private institutes should be suffic iently similar to
ensure that the best varieties for Turkish farmers
are identifi=g.

Action:

a) Companies should establish aporopriate testing svstems
for initial screening in Turkev.

b) Government shculd extend their testing program o
include private warieties.

c) Coordinaticn in astablishinc g'id lines for testing
perZormance and usefulness 0 varieties should be a
function of the working groups.

2. Conclusicn:

- There 1is consensus that all size farms should benefit
Zrom a high-technology "package" of inputs and services.

Recommendatcion:

- To seek nicher levals oI agricultural groductiviity by
developing, demonstrating and adopting high technolocw
oackagas Ior all size farms.






- 19 -
Action:

- Government initiative in restructuring extencion

service methodologies of presenting and applving
results of variety trials.

Conclusion:

—- Insufficient attention has been given to developing
high quality forage seeds and to improving native
grasses and legumes.

Recommendation:

- Public and private sectors should be encouraged to
develop high-yielding varieties of Zorage species,
including native grasses and legumes.

Action:
- Government initiative to collect ané evaluate germ

plasm and information for use by public and private
plant breeders.

Conclusion:

- There are opportunities for the seeu industry to support
objectives IZor increasad expcrz=s of both agricultural
seeds and commodities.

Recommendation:

- Investment planning should take into account the potential
demand Zor seeds that produce agriculitural commodities

for export, as well as potentizl for seed exports.
Action:
- Sead industry Investment analrsas should include +“hese
factors, with surporiing governmen:t dacta.



Conclusion:

- The certification system in its present fcrm, should
be reviewed to consider changes to better support the
national policyv for a market-oriented seed industry.

Recommendation:

The system should be reviewed with particular reference
to: ’

- separation of certification as a means of guaranteeing
genetic identity from truth-in-labelling as a method of
farmer protection;

- allowing voluntary certification for certain types of
seeds, particularly hybrids, whenever export requirements
demand such certification; as an option, certification
may be requestad to protect proprietary varieties;

- conforming Turkish and OECD terminology;

- review current sampling methodologv and lot-size and the
related legal liability of government for certifying seed.

Action:

- Government initiative to establish a public-private sector

group to reviaw and acdvise on certification svstem wit!
particular reference to pcints noted above.

Conclusion:

- Government should guarantee sufficiently high commodity
floor prices, to assure that the farmer receives a
sufficient profit to maintain the use of high-technology
inputs.

e should not pe lower than the imported orice
mnod.tles plus transporta=ion cests.

J 0
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V. NATIONAL SEED SYSTEM ORGANIZATION

I[. Conclusion:

~ A structure for managing the National Seed System
could be establisheda utilizing existing organiza-
tions in the following sequence (in ascending
order 0of executive Zunctions):

a) Commodity Working Groups (CWG)

- Composed of Ministry of Agriculture, Forestry and
Rural Affairs (MAFRA) and private sector seed
industry representatives.

-~ Coordinates all matters related to seed improvement
and the use of improved seeds of main crops between
government, farmers and seed industry, and advises
the SAC on scecific issues concerning certaina impor-

tant croos.

b) Seed Advisor— Zouncrl {SAC)

- Composed cf MAFRA and Turkish private sector regre-
sentatives (seed industry and farmers), and accorded
full voting powers in presenting proposals on agricul-
tural policy issues.

c) Sead Proiect Zxecutiva Council (SPEC)

- Composed oI MirRA, Agricultural Board, SP0 and other
aprepriace Sovernment reprasantatives.

- Iuxercises final decision-making powers fcr diract
action to be taken bv senior oifZicials within the
government.

Representation in all three bcdies should be distributed

equally between the public and private sectors.

Recommendazion:

- TLevelgpmen* =v zovernment cf lecgislation cn the organiza-
tion of a iacional 3eed Svs=zem, including: definiction of
the purpose, funczions and representation ol the three
euxis=ing bedias (ChG, SAC, SPZC), 2s well as thelr inter-
rala~ionship and rulas oI coaration as additicnal rezul-

Tions %o ths law
Acticn
- Scvernment iniziazsive in Zformulating lecislation with
Tne aforementione. N2rXacIerilstTics



2.

Conclusion:

- A National Seed Law which supersedes Law 308 should be
established. It should include necessaryv changes and
innovations according to the definition of its structure
and ooe:abLlitV, and should be sufficiently adaptable
o gquick revision of its regulatory components on an
evolutmonary and promotional basis.

Recommendation:

- Form a committee of senior government officials with
necessary advisory responsibilities to analyze all
requirements for the development of a viable seed
industry in Turkey.

Action:

~ Government ini=iative to establish a committee to design
a Seed Law wi*hin a time period to be decided upon by
the Government; ideallv within a d-month time frame.

Conclusion:

- A national seed industry corcanization should be

estabiished with the IOllOWl“q runctions:

|

. Continucus induszr dialogu= with nationzal
government.

2. Repraesencation oI T2 industry worldwide.
3. To establish rulas = ! among members.
4. TForum for other technical anc crganluu:io“al

macters.
To develop and implement managament davelopmeant
and training programs for the industiry.

w

Recommenda=icvi:

- Establish ¢ rkish Seed Industry Asscclation.

W
(¢}
F
'J
o]
e

L : . e e .
- Initia“ive ¢ Turkish se2d 1locusitIry with Governnent
- v o aa - - T ae - 5
suppors and advice Irom other r2.e7Vant natitnal
crganlzzticns.



PROPOSED PILLAN OF ACT IO

The follcwing Plan of Action as proposed by the ICD advisory group presents each recom-
mendation eccording to topic, and sugqgests possible areas where ICD might become involved
in follow-up activities and the time frame during which action should be initiated. The
extent of ICD involvement ranges according to the following scale: :

0 - Recommendation oniy
1 - Advisory services on short-term or ad-hoc basis
2 - 1Ch fielded mission
3 - Workshop/Seminar/HManagemenl training _ L
Recommendation . Action Possible ICD IFollow-Up Initiation of
Extent Explanation ‘ Action/Month
;NVESTMENT AMND CREDIT
1. Credit Policy GoT 1 fhort-term advisory as 1
requested
2. Duration of interest GOT 0 1
rates
™
o
3. Seed industry credits GOoT/ICDh 1-2 Provide case histories as 1
as agricultural credits necessary
4, Credit to farmers to GOoT 0-1 Ad-hoc advisory as required 2
encourage use of improved
seeds
5. Investment Promotion:
a) compilation invest-
ment regulations GOT 0 3
b) case histories ICD/1IBRD 1 Provide case history 4
information
Key: FAO = Food and Agriculiural Organization
IBRD = International Bank for Reconstruction and Development
GOT = Government of Turkey
ICD = Industry Council for Development

PS = Turkish private sector
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IT. MULTIPLICATION,
STORAGE

PROCESSING,

1. Private sector bhasic seed
production

2. Varietal protection
3. Public sector production
basic seed (Seed

Organization)

4. Registration of seed
importers

5. Production permits

6. Storage facilities
7. Seed Management Training

8. Customs/Phytosanitary
regulations

9. Packaging
10. Equipment

ITI. PRICING/MARKETING

1. Price of seed not related
costs of production

2. Communications system

GOT/ICD
GOT/ICD
GOT/ICD
GOT

GoT/ICD

GOT/ICD
GOT/PS/ICD

GoT/ICD
GOT/PS/ICD

GOT/PS

GoT/PS

GoT/PS/
ICUL/FAO

0-1

Advisory services as requesteod

Horkshop on subiect matter

Advisory services or mission
to help design new systoem

Provide case histories on
uttilization of production pormits

hdvice on: where o locale;
incentives for attrvacting private
seclor to storaygn business; finance

Assistance on: inventory;
planninyg; ovganization and
implementation training workshop

pProor am

Mission or advisory aroup, if

justified by Turkish private sector

Possible advisory services if
requested

Possible mission and/or workshaop

6



8.

Insurance of small farmer
inputs

Marketing facilities/
Licensing

Marketing systems
Agricultural cooperatives
in marketing

Export market studies

Values basic/commercial
seed

CERTIFICATION/EXTENSION/

PROMOTION

1. Testing for variety
performance

2. Extension services

3. Complementarities-
public/private extension
activities

4. ‘“"Recommended lists" vs.
variety trial data

5. Toreage seeds/grasses/
legumes

6. Promotion export seeds;
conmmodities

7. Certification

8. Commodity pricing

GOT/ICD

GOT/PS

GOT/PS

GOoTr/PS/1ICD

GOT/PS

GOT/PS

GOT/PS

GOT/PS

Ps/GOT

GOoT

GOT/1ICD

GOT/PS

GOT/PS/ICD

GOT/ICD

Advice on insurance as requaested

Possible advisory
Assistance to private soctor in
establishing co-op marketinqg

organizations

Fossible advisory

Advisory as requested

Could supply information from
experiment stations elsewhere

Facilitate introductions to

International Board for pPlant
Genetic Resources, Rome

Mission to study certification
system; possible workshop

Adv .sory as requestod

6

6

6



V. .ATTONAL SEED SYSTEM

1.

2'

26

Organi.zation and
structure

Revision National Seed
Law

National Seed Industry
Organization

GOT/ICD

GO1/PS/ICD

PS/GOT/1CD

Advisory services or mission to
study structure

Advisory services or mission to
study sced law revision

Provide contacts, information on
how organization might be formed

-~
2
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I.

PROPOSED SEOCUENCE OF ACTIOHS*

INVESTMENT AND CREDIT

| I |

Q.

|
1

INITIATION OF ACTION/MONTIS

*

To accompany Recomnznd,d
Plan of Action
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IT.

MULTIPLICATION,

PROCESSING, STORAGE OF SEED

4 7 Sl
5 QRO
l l | l | | l l I
e Y e S e 1

INITIATION OF ACTIOL/MONTHS
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III.

PRICING POLICIES AND MARKETING

= —tn
N
w
o
(2]
[*)}

INITIATION OF ACTION/MONTHS

10
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Iv.

SEED CERTIFICATION, EXTENSLON AND PROMOTION

)ROSOE

———

s .

e )
—
p—
p——

INITIATION OF ACTION/MONTIIS
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V.

NATIONAL SEED SYSTEM ORGANIZATION

-INITIATION OF ACTION/MONTIS



ANNEX I LIST OF WORKSHOP PARTICIPANTS

FOREIGN PARTICIPANTS:

AGRIP-AGROBER
Budapest, Hungary

ASGROW SEED (0.
Michigan, USA

BARENBRUG
Arnhem, Hclland

BRUINSMA
Naaldwijk, Holland

BUHLER BROTHERS
Czwll, Swizzerland

CI3A~-GEIGY
3asle, Switzerland

DALSACE FRERES
Magon, France

ZDINBURGH UNIVERSITY
Edinburgh, Scot

land, U.K.

?IRST NAaTIONAL 3ANK OF B0STON
Aa
1a

ssacnusects, JUSA

~e QALY T
'anSL.u-DIC.
—_—

sZance

HURST CUNSON CCOPZR TARER

Essex, England

LA:ID O' LAKES
Minnescta, USa

y*ﬁv--—\DS —me
[ PR ey U.n

Rothwell, =Zng

NICKERSCN=-ZWAAY

—— . 4 <
arendracht, Holland
- - e -
PICNEER OVERSZAS
Lowa, USA

M. Oetvoes

Salah El Naggar

A. W. A. M. Hoefnagel
H. Noordermeer

Yuksel Kdksal (Istanbul)
Mr. Tremor

Heinz-Joachim Wilke

Mr. Bauman, (Istanbul)

J. R. Berger

Unal Doganav (Istanbul)

R. C. Hartland {Istanbul)
J. J. van Wattenwyl

Jean Pierrs Dalsace
M. R. Turner

incoln MeCurdis

tt

Mr, Ciifton

Peter Rowling

Harrw Shiparski
Gregorv Vaut

lw)
[oN
[TJ‘
fos
1)
s

J. Witsenboer

Oswan Ariiod
Taximi Tzon
Harxxzy Shuk

lu

fu fu \(\

-
|



SANDOZ
Basle, Switzerland

SHELL
Istanbul, Turkey

SLUIS EN GROQT
Enkhuiven, Holland

SVALQOF
Svalof, Sweden

D. J. VAN DER HAVE
Kapelle, Holland

33 -~

J. Bosmans

Mahmut Erdogan (Istanbul)
Edgar Poiffet

Karlo !ilovic

Salih Cemal

Ismail Denklestirici
Unai Sarag

Egbert Limburg
UJf Arvidsson

Peter Bekius



INTERNATIOWAL ORGANIZATIONS :

FOOD AND AGRICULTURAL ORGANIZATION

Anxara, Turkey

INDUSTRY COUNCIL FOR DEVELOPMENT

New York, USA

INTEZRNATIONAL 3ANK FOR RECONSTRUCTION

AND DEVELOPMENT
Washington, DC, USA

INTERNATIONAL FINANCE

CORPORATION

Washington, DC, USa

UNITED MNATIONS DEJZLOPMENT

DROGRAMME

Ankara, Turkev

Refil Colasan
Peter Roseneggar

Advisory Group:

Ney B. Araujo

Dr. Alexander Grobman
W. H. Verburgt

Delmar D. Walker

Secretariat:

S. Growdon
W. Simons

sam Freiberg
John Russell

Paul Peperzak






ADANA CIFTCILER BIRLIGI
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TURKISH PARTICIPANTS :

Adana

§LTIN TOHUMCULUX
Izmir

AYMAR A.S.
Istanbul

BAKIRLI ZIRAI ISLETMELERI

Adana

BETA CORP.

CAGDAS TOHUMCULUK
Adana

DAXQO/DEXALB-PFIZER
Istanbul

DISISLERI Z2AXKANLIGI
Ankara

DUSITAS

ENKA HOLDING CO

Istanbul
ZRDAL CIZRRAHOSLU
Acana
LNFILTTXE TARIM ATESEST

ISTAN2UL E1PORT
Istanbul

v
PR AMA O U O sen tpe -
RAFATAS YAG SALAYIZ
M hal:!
Alani
-~ AT VTN
Loy L.CLA Lavg

-
L ] ‘1’*-

SA YAG SANAYIZ
(04

Izzet Czgiray
Fahrettin Macit
Namikx Bayrak+taro§lu

Ismet Bakirli
Sait Bakirli

Ismail Balci
Muammer Czkan

Fikret Maray
Damar Arikoglu
Korkut Ariko§lu

Sonmez Xdoksal

Nurettin Bzavodlu
Semih Gunver

HMr. Richard Wilkinson

(93]
o
3]
8%
fu
o3
(D
rt
rt
}4
3
w
fu
kg
',l
o]

Stefan Kovagi

Dﬂ:’:‘n T3
cran zZxdil
— b o

Menmat Yal+ir
M vnm mryy o Sm ) = e
--——-_d‘-‘._ P V- P
v .. ~ v
Huseyin Xirlicclu

1. m - 1
Tazikin Tustular
M ~._ 3
Hdiszhat Semerci
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TURKIYE TICARET VE SANAYI ODALARI

ngLIGI
Ankara

TURKIYE ZIRAAT ODALARI BIRLIGI
Ankara

TURYAG
Izmir

ULUSLARARAST ENDUSTRi VE TiCARET
BANKASI
. Istanbul

UNAL TOHUMCULUK
Eskilsehir

UNILEVER-IS
Istanbul

YASAR HOLDING
Izmir

Meftune Emiro§lu

Vahap Malatacik
Osman Ozbek
Recep Ulgen

Udur Umur .
Metin Yurdagul

Meta Basol

A. R. Unal

Ihsan Avysu

Azlz Alp Xarabatu
Sazi Kutan

A. Midillili

U. F. Schrceder
Melix Yil_dizlar

Ali Stha Pava






15 MAY 1984 TUESDAY

9:30 WORK "JOP SESSION II: MULTIPLICATION, PROCFESSING AND
STORAGE OF SEED: "Organization of Public and Private
Sector Basic Seed Pr.duction; Relationship and
Complementarity Between Public and Private Sector
Systems; Cost and Availability of Basic Seed;
Zxisting Producction, Frocessing and Storage
Facilities; Guidelines and Experisnce in Contracs
Seed Multiplication; Impcrtance and Economics of
New Hybrid Technology with Special Emphasis on
Sunflower: Recent Developments in F) Hybrid Seed
Production"

CHAIRMAN: Dr. A. Grobman, ICD Senior Associa<e
PANEL: '

~Prof. E. Benli, General Director of Agricultural
Enterprises

-U. F. Schroeder, Vice Chairman, Unilever-Turkey
-David Walker, Nickerson

-P. 3Beklus, President, Interstaze

~Egbert Limburg, 5luis en Grooc

=E. E. Indel2n, Diractor, Zdirne Research Institute

10:30 3 R = 31 X

11:00 WORKS5HODP SES3TON II: Continued

12:30 L UuNCHYy

14:00 WORKSHOP SESSION IIT: PRICING POLICIES AND MARKETING:
"Impacts oI Seed Pricing Policies on Bconomics of
Production; Impacits of Agricultural Commodity
Pricing Policies on Viabilitv of Seed Indust—v:

Links Between Seed Industry Policies and Overall

Agricultural Sector Policiss; Public and DOrivarce
Sector Cocperaticon in Develooins sarketing and
Distrizution 3Svstems"

CHAIRMAN: 2r. A. Grobman, IID 3enior Asscciate
PANEL:

-A. UGur, S?PO

-Harry Shukla, Picneer

-M. YO8rik, General Director, Tarexs

-Dr. A. Karzbatur, General Director, Giines Sead Importers
and Producers

-G. Vaut, Deputy General Direc*or, Land 0'Lakes

- =Y. Akar, ChieZ, Minisirv of Agrizulture, Forestrv, Rural
Affairs
15:00 B R Z A X
15:30 WCRXSHCP 3ZS8IoN ITI: Continuad
17:00 SP=CIAL WORKSHOP GROUDS
19:30 T I 7w Z % [=cst=c =7 ICD)

-



http:Marke.in

16 MAY 1984 WEDNESDAY

9

e
O O

16:

:30

: 30
:00
: Q0
: 30

00

WORKSHOP SESSION IV: SEED CERTIFICATION, EXTENSION

AND PROMOTION: "Promoting the Use of New Seeds and

Transierring Related Technology to the Farmers
(Public vis-a-vis Private Sector); Adoptation of

Government Varieties; New Measures in Sead Tesiting

Certification "

CHAIRMAN: Dr. A. Grobman, ICD Senior Associate

PANEL:

-S. Freiberg, IBRD

-I. Bakirli, FPresident, Bakirli Agricultural Enter-
prises and Soyabean Association, General Director,
Adana Farmers Union

-Prof. F. Macit, General Director, Altin Seed

-T. Dabakodlu, Chief, Certification Departmen*

BREAK

WORKSHOP SESSION IV: Continued

L JNCH .

WORKSHCP SESSION V: RECOMMENDATIONS AND REPORTING

-W. Simons, Executive Diractor, ICD

-Dr. A. Grobman, ICD Senior Associlate .

-Dr. H. Hlez, General Director, Agricultural Affairs

CLOSING

-M. Keten, Undersecretary, Ministrv of Agriculture,
Forestry and Rural Affairs '




