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THE NATIONAL INVESTMENT BANK

IN ITS FIRST YEAR 1980/81

PREAMBIE

One of the fundamqntal necessities to btreakthrough the
atage of economic and soclal development take off and
achisve its objectives, is the eradication and elimination
of financlal obstuacles that obstruct project execution,
accomplish fiscal contmwl, promote the public caplital
coefficient, starting with checking leakage of resources
allocated for investment towards financing the current defi-
cit of the government budget by estubilshing an economio
organ with an independent entity at the top of financial
rosponsibility, entrusted W th financing 1nvesnﬁont pro-
Jects included in the plan and fieid follow~up of their
éxecution not in the sense of controlling thelr execution
but to make sure that public funds are spent for the spe=
cified purposes. Hence the Investment Bark was an econo-
mic must authorized by the Law to control the sound direction
of 25% of total income of Egypt's populstion and use same
in financing investment projects included in the natlonal
economic and social deveiopment plan according to modern
banking techniques, with flexibility that 1s not bound
by budget annuality. This increased the power of its
grant and 1ts creative interaction that materialized in its
Jurisdictions to provide additionsl investments and down-
payments for projects in advanced stages of executlon and
participation to joint ventures, besides following the
principle of carrying forward the surplus of the Bank's

budget for the year that ended to the following year.
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The first yeur 1980/81 thas elubsed since the establish-
ment of the National Investment Bank witnessed exertion
of all its effortg to eradicats ail that obstructed the
execution of plan projectghhether in financing or imple-
menting provlems as contained in this report presented by
the Vice President of the Bank and the Managing Director
to the Board of Directars whereby he reviewed the accom-
plishments and achievements of the Bank, and how the Bank
resvored to each of the development sectors its reail
abllity to provide all what is'required according to plan
targets and to promote the standard of She Egyptian indi-
vidual to prosperity Sought by Egypt to her population
especially after her sufferings were eased, thanks to the
sagacity of the leadership and its immaculate Gision in
materializing peace as a corner stone to prop nationalism

and to awaken the creative Egyrsian authentlicity.

Dr Saad E1 Din El Hanafi
Vice Chairman & Managing

Director
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THE NATIONAL INVESTMENT BANK
IN ITS FIRST YEAR
CHAPIER ONE

. Historical Synopsis :

The take off to achleve tho targets of the civilization
strategy which became recently ﬁore important under the
peace march, necessitates that the soclety should strive
with all its endowments and abilities to attain the decent
ievel which is the objective of economic and social deve-
lopment pianse This necessitates breax through the pro-
blems and defi..ition of their actual slze, because the
realisation of these situations is a must to formulate
plans and programs that include radical sclut’ons to
treat accumulations tor the purpose of reconstructing the
productive ability of the society and supporting the
props of economio development and promoting it, to enablie
the Egyptian economy to advance on the right path in an

ectual and organized manner.

Due to the fact that the needs of the Egyptian economy
for investments necessary to finance deveiopment pians and
programs which the State aims to achieve, require that
~allocation of more than one-quarter of the national income,
the Government racognized the necessity to direct these
available financial resources - dmestic and foreign ~
to such investmentsihat yield the maximum economic yield
to the society, as well as following-up achievements of
those investments, eradicating the bottlenecks which }mpede
their prompt execution and sfficient utilization, through
plans designed on scientific besis in their national frame-
work based on sectorial programs and plaﬁs accoralng to

finangial and temporal programs including the real solution



to the economic and social probiems und the @ rfect defi-
nition of devesopment possibilitieqhnd requirements in
all sectors.

.

The implementation of such pians and programs requires
in the firsat place supporting the infrastructure and con-
structing the productive ability of the society in aadi-
tion to attracting the financial resocurces avaiiablte both
domestvic and foreign, so that the rates of isplementing
such programs might not decline us u result of lacking
money and the continuity of implementation is ensured
withcut being tled to budget annualityi In order tvo achieve
the said targets, two factors are necessary : First the
necessity to mobilize wxternal resources which 1s backed
by Egyptian foreign policy to attract foreign funds rrom
governments, internationas compunies and individials,
vspeclally subsequent to the achievement of peace and
providing tranquiiity for the settiement of theﬁe fvunds;
and Second Caution in d recting thsse resources to where
they yleld the maximum economic return to the soclety,
togethgrwith foliowing up evaluation of their implementa-
tions and elimination of any bottlenecks that impede their
investment und play their role in raising the standara of

living for all the peopie.

In view of the foregoing it 1is important to mobilize
national resources and savings as well as foreign alds
and loans, and organize their utilization to finance invest-
ments us required and timely. This requires the establishment
of rules and controls to enrsure comuitment to the contents
of the declded investment program within the effective
executive capabilities to ensure the regularity of finan-
clal spending, compietion of existing projects and embarking

on the executlon of the new projects according to national
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priorities.

Undoubteuiry, the estabiishment of an organ or an orga-
nization or a bank at the national level to finance invest-
ment and follow it up rinmncial ly anqbnym.cﬂ.ly, would
provide the required merequisites to organize this invest-
ment flow to guarantee the contiﬁued executlon without my
financial obstacles to every projoct included in the plan,
and satisfy all 1ts requirements until 1t reaches the pro-
duciion stage in the shortest possible time without being
tied to the budget annuality, b.cause the Stave beiieves
that the necessity to take measures to correct the economic
path in the spheres of development is an economic impera-
tive represented in the estabiishment of a Nationayi invest-
ment bank as a centre for top financiai and physicas res-
pendl b1lity vo ensuve the proper utiiization of 25 % of the
Egyptian peoplets totval income in the struggle for deve-
lopment and reap its rruits accoraing to the desired national

targets.

The volume of investmentsfincluded in the Government's
Program in the 1981/82 plan, and that included in the five
year plan 1982/83-1986/87, is much larger than what was
earmarked in previous years, so that the controls inciluded
in the plan and the budget in the past are no longer
vallid to guarantee the erecution o development programs
and their regular t'inance in a wvay that ensures pushing
the projects forward. to production limits at the targeted

rates,

EXECUTION OF InVisTweNT PROGRAmMS IN THEIR VARIOUS STAGES:

The execution of investment programs and accomplish-

ment of their purposes require the support and follow up
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of the system of financing investments so that it would
mobllize nationadt éavings, und 1link the use of foreign

ald and loans to plan projects as.requiéod and time.y,
through rules and contr~ls that ensure commitment to
projects included in investient programs according to

the nationat priorities defined.by the pilan. Consequently,
the conception arose to establish a national investuant
bank, which was not a new or an incidental conception,

but went through several pd mary executive stages through
the establishment of institutions and funds in the past
with the aim of pooliing the soclety's savings to echieve
the national goals. However, they used part of such
savings to meet the deficit in current revenues thus
distorting the volume of investments directod to projects,
and deviated away from the investment plan targets -
glthough these institutions were reorganized through the

following stages :

THE FIRST STAGE:

Estabiishment of the Pemmanent Council for National Pro-
duction Deveiopment by Law N© 2.3 for 1952 to decide exe-
cution of economic projects fhat develop hational produc -
tion in the fields of economic and social development,
supervise its execution and formiiate - programs organizing
this targev. It formuliated the draft of Pive-Year Program
wiih an extraord nary budget .cailed the "Productiun Budget"
In addition to the 3tave budget as from 1953/54. This
attempt was not enough to separate investment operations
from current operations, which led uvo thinking of another
method to ensure the achievement of investment finance

targets,
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THE 3ECOND STAGE

The stage started with the 1960/61 budget when chapter
three of the ordinary budget was incorporated into the
extraord nary produotion budget which was transrérmed to
an ord nary budget. These became ﬁwo budgets, one for

investment operations and the other for current operations.

THE TEIRD STAGE : The First Investment Fund

In August 1966 Law N° 45 was promulgated establishing
and investment tund to which surplus of busi ness revenues
accrue, provided that such resources uare used Lo t'inance
investment expenditure, The fund mixed between two objec-
tlves with different natures; an invesuvment objective
that 1s logicaliy consistent with what the fund 1s indica-
tive of and u reserve objective to heip the Treasury in
flnaneing the current deficit of the services and business

budgets,

THE FOURTH 3TaGE : Investment Fund of Deposits and Sociay

Insurance and Pension Funds.

Law N° 53 for 1973 organiz ing preparation of the 3tate
budget pfovided Tor the elimination and liquidation of
the first investment fund and, establishing the Fund of
Deposits and Insurances Inves£ment to pool savings from
saving vessels and direct thenm through defined financing
channels to public investments, apart from current ex-~
‘penditure requiroment@&o avold mixing between them and

public debt obligaticn reyuirements.

Presidential Decree N° 1743 for 1974 established the
1OV statutes of the Investment'Funds of Deposits and Insurance

Funds =~ Articie 4 of this Aecree providea the Fund!s



(11)

Board of Directors (which had the aithoritative supervi~
sion all over the Fund's affairs. )} with whatever it deemsd
necessary to achleve the purpose f'or which the Fund was
established, esbecially drawing the general policy for

investing its tunds.

It was supposed that the boérd of directors upproves
and directs Fund resources to 1nvgstmont, however, due to
the fact that no sessions were convened, the State budget
and finunce sector in the Ministry of Finance continuec,

through submissl on to the Minister of Filnunce, to transfer

Fund resources to firance both investmunt and current uses.

- Although these problems could have been avoided if tne
Fund board of directars wuas tormed, yst the iaw esta-
-blishing the Fund did not correspond with the require-

ments of quick development as ths legislator intended’

that 1t should have a Say 1n assecsing projects presented

for finence. This contradicts the plen law due to the

fact that national priorities are hased no% only on the
financlal measures but alio in the first place on social,
economic and politiral measures which are busicaliy the
concern of the Ministry of Planning to ensure the prin=-

ciple of implementarity and comprehensiveness,

= Actually the establishmsnt of the Fund of Deposivs and
Insurances Investment did not resuit in new organization
of the method of inveaiment expendlitures in as much as
1t was not serl ousty considered. Its board of direstors
convened only once and took some general recommendetions,
Morvover, its executive, administrative and financi=l

régulations were not approved.
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- .The increesed interpenetration and entanglement of
government indebtedness and ecaonomic sectors' indebted-
ness made 1t mors dangerous, a3 they included govern-

ment Indebtedness to the Central Bank resulting from
current operations, especially after replacing the can-
celled general organizations with respect to their loans
and oﬁligations, thus inflating the volume of govern-

ment indebtedness. The burpose for establisning the

Fund of Deposits and Insurances Invesiment was to create

8 vessel of reul savings with the aim of directing them
to investments. However, the actual practice of the
activity of the Fund of Deposits and Insurances Invest-
ment revealed several breaches the most important of
whicn was the leakage of capital resources, which wers
considered as real savings, to finance the current deficit
of the services und business budgets, a mutter which con-
tradic ts the principles of public finance. Perhaps the
rost dangerous breach was merging the Fund's budget in

the State's budget which strlpped the Fund of itgbntity, and™™"

it became just a department of the sMinistry of Finance.

No doubt chis sltuation deprived thc Fund of 1ts
astual existence as a Pro ject that pools saving resources
to finance plan investments, ensure their execution as
projezted and organize the needed caplial fiow. Thus
the Fund bec:me just an accounting entity for the purpose
of using resl savings in any current or invesument uses

that the budget requires,
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ESTABLISHMENT OF THE NATIONAL INVESTMENT BANK

GOVERNMENY DECISION TO EST/sLISH

A NATIONAL INVESTMENT BANK

In order to avoid the shortcoming of the past with res-
pect to utilization of investment resources, 1t became
essential to enturst these responsibilities to an organ
capable of organizing finance puthes in the best possib.uie
way, granting it financial, administrative and technical
independence am providing 1t with the authorities neces-
sary to carry out i1ts jurisdictions which enable it to

attain the State!s objective from establishing 1t,

In order to carry out its responsibilities, the organ
should be in the form of a bank functioning within the
framework of sound banking rules and basis. Technical 1y,
the bank should function in its capacity as a borrower
with respect to public resources and compu}SOPy savings
1t obtains, and as a lender in the field of finmcing
economic unlts wl thin the framework of the State's general
plan‘in the lizht of economic feasibility study of pro-
Jects and other banking considerations, in addition to
monitoring projects rinancialiy and physlcally, to ensure

reventing any extravagance and guarantee spending public

tunds according to the defined purposes,

Due to the toregoing the concept of establishing a
national investment bank emanated from the philoéophy of
linking the silogan to the necessity of keeping pace with
reality by adjusting the economic.path regarding the flow
of public funds to econoﬁic and soclal develiopment pro-
Jects through contrdling 1ts directlion towards better in-

vestment to promote a betiter public capital coefficient,
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to achieve national deveiopment targets and to support
the abilities of the Egyptian economy emanating from the
correct revolution that concentrates on the Egyptian in-
divicduul as the pivot of exilstence ard progress in our
contemporary world, so that when peace appears prosperity
would become a fact not Just a hope or e slogan that
charms the masses, but, al though we are actually on its
threshold, we should hasten to complete 1its materializg-

tion into noticeable reality, therefore

The Government found out that the radical truat-

mont to all_probiems of local and Toreign finan-

eing development plan projecus and so that public

Sector companles do not resort to borrowing from

commercial banks, 1s to establiish an Investment

bank to avold the Stopping of their projects or

awalting aporoval of their subsequent balance

sheets, entering the Egyptian economy into the

stage of self dependence, aiming to untie the chains

of development by a stubborn breaking through all

impediments to development and liperating it4 rrom

ideological und organizational restrictions by con-

densing the firm mobilization of national savings

and foreign resources in ovrder to raise the rate

of economic growth, restore equilibrium to the

balance of peyments, promote the capital market in

& framework of monetary stability, magnify the pro=-

Cductive capacity and ralse 1its ablliities ut rateg

that check inflation. and support international con-

fidence in the Egyntian economy.
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NATURE aND PURPOSE OF THE NATIONAL .

INVESTMENT BANK :

The questlin arises about the nature of the Bank in
practising its activity, and whether the National Tnvest-—
ment Bank js a (bank) in the real sense, or an economio
organ that uses in carrying out its economic responsibi=
11ty the pure banking technique. Indeed, the law esta-
blishing the Bank did not 1nc1ude'an explicit p;ovlsion
that wouid answer this question as it gave the Bank both

banking and economic functions,

Among the functions of the Bank as stipulated by the
provisions of this Law, is vo finance all projects inclu-
ded in the State's general plan; to lend bodies executing
investuent plan projects. It provided, however; for ano-
ther function in arcicle two thereby ; the Bank 1s authorized
to monitor the implementation of such projects in addition
to their evaluation and participation in the capital of any

projact 1t desires,

Some of those provisions confirm the banking capacity
of the National Investment Bank as the function of financing
and lending 1s a pure inown banking activity. Tie Bank's
economic function is also confirmed regaraing the defini-
tion of its target and the method of achieving it. It is
taken for granted that the project evaluation, follow-up
of execution and participacion in equity are operations

with a pure economlc charucter.

Hence, it 1s investigated here which of the two charac-
teristics dominates the Bank's activity: is it the banking

concept or the economic concept? especlally that the i'irat
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imposes some obligations and at the same time confers

some rights..

But the much deeper look into matters and in confir-
mation of the previousiy explained broad vtargets, it is
ascervalned that the Investment Bank is an economic
organ... considering the form, we find that the banking
concept of the Investment Bank was far from tno legisla~
tor's imagination when drafting the law of the Bank;
although article one of this legislation provided for
the estabiishment of a ba.ak under the name "National
Investment Bank" he did not mean it exactly, as esta-
blishment of a bank; according to article one of Law
N°.22 of 1975, 1t nacessitates that such bank should be
1n the torm of shareholding companies, which the National

Investment Bank does not hold

In fact the legislator specified the purpose of the
Bank by two objectives, the first is to finance all pro-
Jects included in the plen, and the second is to monitor
the implementation of such prujects. The first target,
l.e. tirancing, is a besic funntion of banks, while mo-
nitoring implementation is an activity of economic systens,
besides, the iegislator connected the preparation of the
financing program with the program of project execution;
he also made the Bank responsible for partidipation in

preparing project feasibility studies.

This means that finance and the financing plan are
mainly subject to project execution the extent of which
would be lmown from monitoring provided for by the law of

the Bank as one of its essentisl tercets.
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Hence 1t could be stated that the sconomlc style of the

activity of the National Investment Bank 1s more apparent

than the banking style. In fact the lutter serves the

former, especially that the Bank is not profit making end
it entrusts to the benking system, under the supervision
of the Central Bank, the bankiné operations pervalning to
achlevement of itgs purpose by virtue of article two of

the law establishing it.

For this purpose law yo 119 of 1980 was promulgated
with respect to establishment of the National Investment
Bank providing that 1t starts activity as 1rom the date
of coming into force of the 1980/81 plan. The main pui'pose
of the Bank 1is to finance all pro jects included in the
State's general plan for economic and social development,
through participations in cupltals of those projects or by
providing them with loans or other methods, as well as
" monitoring their lmplementation; through the following pro-

cedures :

- Specify rules and conditions of finercing according to
the quality and nature of the project and in the light of

1ts economic and soclal return.

« Prepare the financing program to execute the projects
included in the pian which are only allcwed to be financed
and within the creaits allocated to them according to the

plan, including available foreign loans.

= ensure local and forelign finance necessary to implement
every project during the years of implementation according

to the pian.
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permission to withdraw from funds deposited with it

or in its accounts according to the provisions of this
law to ensure organiz ation of investment expenditure
flov according to progress achieved in the implemen-

tation of projects during the years of their implementation.

effective monitoring of invegtments ~ both field and
off"ce, at project level to ensure spending on investment
expenditure items ullocated thereto according to approved
studlies and on defined purposes. In thia respect it may
resort to implemgntation systems and local goverament

systems,

utilize funas of savings channels in investment purposes
other than depreclation, through allocating the sources

of such funds vo finance pian projects.

participute in mobilizing more local savings and forelgn '
capital necessary to finance the local and foreign com=-

ponents for projects included in the plan.

provide services and participate in preparing feasibility
studies for projects. In this respect it may resort

to experts and specialized expertise houses,

study, finance and monitor development pro Jects at
localitles levelr within the framework of approved regiona.

plans,

manage 1ts funds and portfolio, organize the processes
of issulng shares in pro jects with Bank participation

&s well as bonds and merketing thereof.

The legislator was keen to make such methoG uvailable
to the national Investwent Bank in the frame of granting

1t a legal entity with a special neture and an independent
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‘personality that necessitates a pause to analyse it
and explain its concepts and elements of 1ts beling

substantive.

-

LEGAL ENTILY CF ''HE BANK aND INDEPKNDENCE GUARANIEES

Law N° 119 of 1980 establishing the Bank provided in
1ts tirst article that the Natiornai Invesrment Bank shal l
have a legal identity. Tﬁerefore it has its own entity,
which 1t practices without being subsidi ary to any other
administrative agency. %he law emphasized this ldentity
in more than one of its provisions. It provided in ar-
ticle seven that the Earnk shall have its autonomous
budget as une of tne entipy requirements which is com-
posed of several sources to be deult with later. It also
provided that the Bank shall have its own accounts where
its local and foreizn resources are depositea, taxe pro-
.cedures of carrying forward its budget's surpius trom
year to year in order to spare the Ba:.« any pressures or
face halting disbursements, sotEﬁ_the fiow of finance
necessary to implement the soclal and economic deveLop-

ment pian projects continues without being restricted by

"budget annuality.

As regards independence guaratees to the Bank, the law
emphasized being keen on ensuring that the Bank is far
from any influences, 1ts seventeenth article gtipulated
that the Minister of Planning shall submit to the Peo-

- ple's Assembly a report on the Bank's operations during
the cutgolng year accompunied by the Boar«l of DPirectors

annual report after its approvel by the Cuuinet.
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Thus control of the Bank is :onfined ard defined in the
control of the People’s Assembly with no subsrdination or control
to any agency, This is a sufficient guarantee for non-influencing

its activity and emphasizing its self-cfficiency.

As a matter of fact the law in this respect took advantage of
the experience of the Fund for Investment of Deposits and Insu-
rances, which its tying to the Ministry of Finance made%just
one of the accounts of the State Budget without efficiency in

the field of financing the plan's investments,

To emphasize t.ae provision of all guarantees for the Bank's
independence and enjoying being an independent entity, the law
stipulated in the thirteenth article that the Bank's Board of
Directors is the supreme authority that supervises its affairs,
handles it matters, and lays down the general policy it shall
pursue. The Bunk may adopt such decisions as it deems necessa-
ry towards achieving the targets for which it was established

within the framework of the nationai plan,

BASIC FEATURES OF WHE NATIGNAL INVESTMENT BANK ACTIVITIES:

This system is considered a special kind of bank - it is

not an institution that undertakes executive or pure banking
business . In fact it is a continuation and completion to the
operation of planning for national development and achieving
its targets either with respect to profounding studies neces-
sary for drawing finance programs or to ensuring the .o ntinuity
of its finance and monitoring its implementation materially

and financially, On the other hand the Bank does not carry

out executive business and is not entitled to contact the
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contractors and suppliers responsible for implementation,

leaving this to the ministries and executing agencies,

BANK JURISDICTIONS DO NOT CONTRADICT THAT OF THE MINISTRIES

OF THE ECONOMIC GROUP:

Establishment of the Bank will not result in any touch
or contradiction with any existing agencies, As regards
external facilities and loans, the Bank is not entitled to
conclude protocols with féreign countries, This matter is
left to the ministry of Economy for it has the experience
and connections in this venue, Yet, its role is defined
in participation in indicating the type of loans required

and relating them to plan projects and keep the regular

accounts through which the benefiting projects are defined, and

ensure that the utilization of loans is according to develop-

ment plans,

- The establishment of the Bank does not impinge on the role

of the Ministry of Finance or limits it, as its role is vital

in balancing the State Budget, Since the procedures of adjust-

ing the economic path necessitates reducing the Budget's

Y
deficit, the role of the Ministry of Finance is of extrema

importance, It necessitates not only the quantitative balance

between revenues and public expenditure but ..so the volume

of this expenditure in all its fields including chapter three

of the budget with mspect to its allocations and its coincidence

with the limits put by the Cabinet as well as the governing

factors established by the Ministries of Finance, Economy and

Planning and also the international institutions, the volume

of internal and external borrowing , interest rates, etc,,

i
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The speclal nature of this Bank deems it necessary that
it functions in collaboration with other systems. It is
connected with ministries of the economic group through
functional organizational and organic relations, as it is
considered a vitali tissue in the body of the Egyptian eco-
nomy to be connected with the banking system either :he
Central Bank or the other commercial banks to ccordinate
between them with respect to cash flows allocated to finance

investments,

BANK FLEXIBILITY IN PROVIDING FINANCE TO PROJECTS IN

ADVANCED STAGES OF IMPLEMENTATION:

As the law of the Bank provides for allocating credits
to it in the State Budget in addition to its sources of
funds from traditional savings channels, yet it is to be
cbserved that the volume of investments in future will
exceed the proceeds of the said traditional savings channels
(insurance and pensions funds, etc,.), meanwhile we expect an
increase in government savings due to larger revenues of the
State from pioneer sectors it owns (especially eil and the
Suez Canal), Consequently, it.deemed necessary to grant the
Investment Bank some flexibility that allows it to exceed
the volume of defined savings through additional finance
from the resources of the State budget, in order to enable
it to increase the volume of investments without generating
inflationary pressures, In addition, these additional alloca-
tions do not represent public expenditure that leads to creating
deficit or surplus in it, but represents deposits held with

the National Investment Bank,
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BANK METHODS IN FIELD MONITORING

As the National Investment Bank aims at ensuring the firance
necessary to every project, organizing the flow of investment
expenditure according to the progress achieved in projcct
implementation without being restricted to annuity of the
budget which makes them avoid 1 ses that accompany time delay
in implementation, it also aims at monitoring cxpenditure,
field and office, at project level, so that spending on the
projects capital expenditure items is effected according to
the approved study and within the limits of their allocations
and in the purposes defined, to ensure that the funds of

savings channels are used in investment’not consumption,

STATUTES OF THE BANK

To complete the legal form of the Bank a statutes was set

up to be the working method adopted in operating its functions.

The important articles included in the statutes are:

- The authorized capital of the Bank was fixed at one hundred
million Egyptian pounds divided into one million shares,
the nominal value of each share is one Lundred pounds, sub-
scribed in full by the State. Twenty five million pounds
or one quarter of the value of each share was paid upon
subscription,

-~ The remainder shall be paid in instalments in the light of
the Bank's requirements, by a decision of its Board of

Directors aud according to allocations in the State budget,



(24)

The capitail may be increased in the light of increased

activities and burdens of the Bank,

- The provision of Bank capital shall be fixed by a decision
from its Roard of Directors, it may also set aside a ration

of the net annual profits to increase the Provision,

FINANCIAL RESOURCES OF THE BANK:

The special Tresources of the Bank were defined according

to the provision of articie four of the law establishing it

" as follows :

a- Appropriations allocated for it in the State Budget,

b- Revenues resulting from the Bank's exercise of its

activity,

C- Sale proceeds of shares owned by the Bank in pProjects in

which it pParticipates,

d- Wills and local and foreign grants accepted by the Bank's

Poard of Directors,

e- Loans concluded by the Bank,

f- Proceeds of bonds floated by the Bank in local and

foreign currency,

- Article five is directed to agencies where generated funds
are considered by the law as financiai resources that should
be deposited to its account, This article provided that the
following investment resources should be deposited or

included in the Bank's accounts:

a- Loans available for the projects including allocation in
the State budget from savings channels and different financing
institutions and organizations, development bonds and technical

Provisions generated with the Insurance and Pensions Authority
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and the Social Insurances Authority, provided that they

do not contradict with social insurance laws in force.

b- Amounts made available in the State budget, budgets of
general authorities and economic authorities, and local
government for public and joint investments with the

national and foreign private sectors,

¢- Loans and grants earmarked to investments and concludad
with other countries and international and regional orga-
AN
nizations and institutions.
d- Surplus of self-finance at public sector units after consi-

dzring the burdens of financihg their inves.ient projects

included in the plan, and the necessary operating capital,

e- Surpluses of cash quotas and quotas of central and local
services for workers according to what the general plan of

the State decides in this respect,

The law establishing the Bank in its third article regulated
its relation with the banking system by allowing the Bank to
carry out banking operations pertaining to achievement of its
purposes. The Bank may assign to the banking system under the
supervision of the Central Bank to conduct such business, in-
cluding borrowing, lending, participation and issuance of
letters of guarantee, and all other financial mediation opera-
tions necessary in medium- and long-term financial operations

as well as servicing finance loans,

CONTROLS OF BANK COMMITMENT TO ITS MARCH:

It was self-evident that National Investment Bank suitabilities

are .accompanied by specific controls ac it is considered an
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economic entity that represents top responsibility for the
good command and utilization of‘public funds. This prompted
the legislator in the law establishing the Bank to determine
controls to which the Bank is committed in order to keep it

on its road without deviations., These controls are:

FIRST: Article .7 of the law estaslisbing the Bank provided
that the Minister of Planning in his capacity as chairman
of the Bank's Board of Directors shall submit to the People's
Assembly an annual report on the Bank's activities during the
outgoing year, accompanied by the annual report of the Board
of Directors after being approved by the Cabinet, within

threc months from the date on which the financial year ends.

SECOND: In the manner of forming its Board of Directors, as
the law necessitated in article 12 that each of the minis-
tries of Planning, Finance, Economy and Social Insurances,
as well as the General Authority for Investment of Arab and
Forelgn funds, shall have a representative in the Board in
order to balance and coordinate the relation between the
Bank and these bodies, hecause participation of their re-
presentatives in discussion of the Board of Directors,
besides making them responsible for decisions adopted by the
Bank's Board of Directors, would oblige.. them tec respect

these decisions,

THIRD: The provision of article 21 of the law establishing'
the Bank that necessitates the appointment of two.auditors -
their remunerations shall be determined by the Central Bank -

to audit the Bank's accounts, The Investment Bank has to
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put at their disposal all documents, books and date that

are deemed necessary for the perfo?mance of auditing,

The ‘appointment of the auditors and determination of their
remunerations by the Central Bank but born by the Investment
Bank, are meant to ensure complete neutrality that commits
the Investment Bank to follow the sound accounting rules

and prevent any inclination.

FOURTH: As the Investment Bank finances public investments
included in the plan and consequently its deals in public
funds, it was necessary that the Central Auditing Agency
audits the Bank's accounts annually. This was explicitly

stipulated in article 20 of the law establishing it.

A copy of the draft statutes of the Bank approved by the
Board of Directors on 19,9,1981 pending its promulgation, is

attached to the report,

JURISDICTIONS OF THE BANK'S BOARD OF DIRECTORS:

As regards the jurisdictions of the Bank's Board of Directors,
the law gave the Board in article 13, being the supreme autho-
rity that controls the Bank's affairs, all the powers to adopt
such decisions that direct its march, dispose of its matters,
and draw its general policy, The same article 13 §tated the
following jursidictions of the Board of Directors in order to
stress on them and to demon:i.crate their being outstanding
rather than to enumerate them :

- approve concluding loans and issuing bonds, and determine
the dates, terms and conditions for their amortization or
continuity,

- Set a speclal system for accept.-z non-interest deposits

from others,
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approve partlicipation in the various projects and in the
capital of economic organizations, public, joint and pri-

vate sector companies, or extend loans thereto,

Pronose the formation of provisions and allocations tvo

meet extraord nary burdens.

Fix creditor and debtor interecs rates within the frame-

work of the general policy set by the Central Bank.
Establish branches or offices or agencles,

Appoint members of the Boards of Joint companies who repree
sent the Bank in these companies according to the rules .ot

by the Bunk's Board of Directors.

Issue regulations organizing economic, financial, accounuving
and udministrative matters by toliowing administration methods
.&as applicable to banking activity wi thout being restricted

by the systems provided for in iaws and regulations in force

in the government and the public sector.

Approve the organizational structure of the Bank, set up
Tae regulation relating to personnel Systems, their salaries,
wages, remunerations, privileges und aLtlowances, without
belng restricted by laws of government and public sector

employees. The regulation is issued by a Presidential Decree.

Approve the Bank's planning budget and the closing accounts

of the Bank.

Consider periodical follow up reports on the Bank's operations

and activity.
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JURISDICTION OF THE CHAIRNMaN OF THE BANK'S BOARD
OF DLRECTORS:

Consldering that the Minister of-Planning is the Chairman
of the Bank's Board of Directors and responsible for the
Bank before the People's Assembly, the Law authorized him

the following cuitabilities :

= The Minister of Planning is the Chairman of the Bard of

Directors (art.12)

The Minisver of Pianning conwkes the Board of Directors
(art..14),

- Decisiéns of the Board of Directors shall be issued by the
ma jority ol attending members. In the case of equal votes,

the chairman shall have the casting vote (art.id4)

The Board of Directors should convene under the chairmanship
éf the Vice-Chairman and managing Director, the Board's
decisions shall be notified within one. week from the date
they are 1issued nb the Minister of Planning for approval.
In case he does not object such decisions within one week
from the date tiiey are received by himx;ghall be considered
as approved (art..5)
- Appointment of the Vice Chairman of the Board as well as
fixing his salary shall be issued by a decisl on of the
P we Minister at the proposai of the Chairman.
= Appolnt heads of technicai sectors and posts of high admi-
nistration.
- Approve regulations organizing economic, financial, accounting
and administrative matters attver being approved by the Board
of Directors.

JURISDIuTION OF 'HK VICE-CHAIRMAN OF 'HE BANK's BOaRD OF
DIRrCICRS AND wmAnNAGING DInn010R :

He supervises all technical and administrative activities
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in the Bank, directs 1ts operations, coorainates busl ness

between 1ts sectors in the light of the general targets,

poliéies and rules establisned by the Board of Directors,
such as for exampie :

= Execution of the Bank's generai pollcy as approved by the

‘: Board of Dir wcors} and he shall :

- Propose or edjusv the Banx'#by;lawa, as well as the tech-
nical and adm:-’strative policies und syscems, and submit
same to the Board of Dir ectors fy:» approval.

- Exercise Jurisdictions authorized to him in the regulation
ob Bank emplioyees system in adaition to representing the
Bank in its relations with others.

- Submit periodical rsports on Bank performance and imple-
mentations to the Board of Directors.

~ Prepare the annual report of the Bank and submit it to

the Board of Directors.

In generul he 1s responsible for the Bank's management and
disposing of itghatters in all its aspects. He 13 the Boara
of Diroctors member who 1s next to the Minister of Planning .
in fesponsibility, besidea that he presides Board of Directors
sessions 1in cases other than those presidea by the Minister
of Planning, by virtue of article 15 of the law establishing
the Bank.

THE PRESENT ORGANIZALIONAL STRUCYURE OF THE BANK:

A Realizanion of the legal identity made the Bank start from
the very beginning to practise its activity by wide strides
aiming, in the first place, at financing plan projects easlly
far 1rom routine complications in order to reach the stage

of early production. The present organizational situation
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in the National Investpent Bank in general 1s the following:

- The Bank's Board of Directors was already rormed

= The Vice=Chairmen of the Bank's Board of Directors was

+ already appointed,

Appointment, delegation and secondment of a number of

responsible persons in the high management, from emp.loyeeu

in other levels, was effected as follows :

FIRST : HIGH MANAGEMSNT

1~ Chief Sector

2
3- Chief Central Department

Legal Advisor

4 - General Manager

SECOND: EXPERTS

1- First Expert
Q- Sscond Expert

THIRD : RESEARCH WORKERS AND ADMINISTRATORS
iF‘Résearch Worker ‘

g~ Administrator

FOURTH : Clerks, Professionals and Servicemen

. No. of Employees

1l- Cierks
8« Professionals

3~ Servicemen

9
5
11
13

7
87

65
30

40
30

43

290

Thereby the number of employees at present amounts to

290 employees, to whom the regulation of employees system

in the general investment authority, approved by decision

N° 154 for 1980 ot the Deputy Prime Minister For Economic

aﬁd Financial mattenﬂand Minister of Economy, 1s applied.
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Therefore, details of the present organizational structure

of the Bank, are as follows :

.

Board of Directors

Vice Chairman of the Board of Directors, with the following

directly subordinated to him :
- The Central Monitoring Department.
- The Central Department for legal matters,

- The Technical Office.

Information and Research Sector; including

- Intormation Center

The Sector of Commodity Production Projects, including

- The Central Department for Industry anda Mining Projects.
- The Central Department for Agriculture, irrigation, food
security, and land reclamation projects.,

- The Central Department for energy projecta,.

The Sector of Productive Services rrojects, including

~ The Central Department tor transport and communications
proJects. .

- The Centrul Department for housing, oonstruction and uti-
iities projects.

= The Central Department for trade, finance and tourism
projeots.

The Sector of Public Services and locatities, including :

= The Central Department for education, sclentific research,
Culture, and information projucts.

-~ The Central Department for localities projects.

The Central Department for headl th services, wakfs and
eocial atfaira projects,

= The Centrul Department for Presidential Serv1ces Projects.

The General Department for Manpower, Training, Youth
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and sport projects.

SOURCES OF FUNDS SEQYOR, INGLUDING :

- The Central Department for Local Resources.
- The Central Departwent For Foreign Resources,

- The Central Departwment for the Investments Budget

- THE SECTOR OF FINANCE, INVESTNENT AND BANKING MATTERS,

INCLUDING :

TheACentral Deprtment For Finance.

- Acoounts General Department

Auditing General Demrtment

The Central Department For Bankfng Operations.

THE SECRETARIAT SECTOR :

EXPLANATION OF THE EXISTING JURISDICTIONS OF THE BANK'S

SECTORS AND DEPARTMENTS:

Units subofdinate to Vice~Chairman ct' the Board:

THE CENTRAL MOiNITORLNG DEPARTMENT : is concerned with de-

signing an integrated system.for'monitoring Bank activities,
assessment of performance and valuating Bank's achievement

of its objuctives. Monitoring depends on two basic parts :

1- Financlal monitoring that measures the progress in imple-

ﬁenting the investments of each project compufed wilth

the projected.

Material monitoring thwat measures the progress in constrﬁc-
tion and actual implementation of the project compared with
the approved program.

THE CENTRAL DEPARTMENT FOR LEGAL MATTERS: 1s concerned with

présénting-légal consultation to the Bank's President and

sectors, as well as verifying and drafting contracts, and
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considering the agreements und alike.

- THE TECHNICAL OFFICE: 1s concerned with the preparation of

fﬁe ﬁaterial and memos roquested by the Vice-Chairman of the
Board, arrange for the Poard's meetings, notify the tesolu-
fions and decisions to the concerned bodies and monitoring

their execution.

- THE COWMITTEE OF CHIEF SECTORS3: is concernsd with cocrdination

Betwetn the Bank's various sectors, giving the Vice-Chairman
of the Bank's Board of Directors the opinion on matters con-
cerning the general policy and broad strategy of the Bank.

It is responsible for studying the subjects prepured for sub-
mission tto the Board of Directors for considersation, repre-

senting polnts of view of the various sectors in the Ba k.

- THE INFORMATION SECTOR: Collects data related to aspects of

the investment buisiness and projects financed by the Bank.

. It also assists in providing the necessary intormation I'or
research and studies in the Bank, besides ciassification
and analysis of collected data to drawthe important indica-
tors. Therefore, It is responsible for filing, renewal and
recalling data by the means and ways suitable to the require-
ments of work in the Bank.
This sector 1s responsible for observing integrated data
ébout economic developments in Egypt and abroad, as well
as all information about the economic and social development
plan, and economic, financial and monetary pdlicies.
COmMmODITY PRODUCTION SEGTCR

PRODUCTIVE StRVICES SCTUR
PUBLIC AuD LOCAL SEHVICES SECTOR

These sectors participate in feasibility study of pro-

jects proposed to be included in the development plan in
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cooperation with counterpart sactors in the Ministry of Plan-
ning, revise projects fncluded in the plan and presented to
the Bank for finunce, as well as analyzing studies accompa-
nying them and the implemsntation and financing programs of
each project, in addition to revising the situation of investe
ment projeots under 1mplementatiqn, and suggest the ways and
methods to accelerate thoir implementation and bring them
within productive operation. These sectors are responsible
for material and financial impiementation of projects, take
the procedures of implementing financial programs, permit
disbursement out of the availablo finance to these pro jects
accordlng to rates of progress in actuai implementation ana
according to the extent of assurance with respect to the
sound svate of projects for which finance is requested as

well as the accuracy of the accompanying financial estimates.

THE SQURCES OF FUNDS SECTOR : ig concerned with observing,

monitoring and development of Bank resources. In case of
insufficlient resources to finance estimated uses, the task

of the sector 1s to seek alt ernative sources to develop the
Bank's resources. In the case of surplus in the resources,

the sector is responsible for seeking filelds to invest these
funds in a way remunerative to the Bank. In uddition, the
sector assess the local resources which the Bank expects

to receive, distributed by source, and coliecting them on

their ragular dates. This sector 1s also concerned with
coordinating the use of foreign loans and facilities to finm ce

the foreign component of investment projectse

The Sector of Finance, Accounts and Ben king Matters: undertakes

6perations of financing investment projects accorain, to the
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priorities and requirements revealied by investigation of
vurious project sectors, draws financial programs in the
light of the investment requireme ts of' the pinn projects,
Besides the sector studies the spheres of investment out-
siae the plan and sus,gests the ways of invescing the sur-
Plus of Bank funds Without contrudicting the approved ri-
nance programs. the sector also carries out all the works
of financial accounts to regisver the Bank's operations,
pPrepuare the budget and supervise its impiementation, ana

prepare the closing accounts of' the Bank.,

THE GENERAL SECRETARIAT OF THE BaNK :

It 1s concernea with proviaing the general serviges neces-
sary to guarantee the good conduct of work in all Bank

aotivities, and provide the material facilities necessary
for good performance. Its Jurisdictions are concentrated

in the folilowing :

= Provides the Bank's needs of various requirements, pre-
serves them, and regulates the r di sposal and use.
- Carries out the works of public relations and advertise-

ment with respect to the Banik's activities,

= Organlzes personnel mitters, .6xecutes the regulation of
the personnel system in the Bank, and carries out training
activities angd employees services and care,

- Uupqrvises the activities of the Central secretﬁriat, are-
'6hives, and outgoing and incoming corresp ondence,

= Preserves the Banl:®s Iremises, and the maintenanée of 1its
installations.

= Organizes Security and complaints pProcedures in the Bank,

It 1s noteworthy that the Bank. has entrusted to un invest-
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ment Bank to draw a modei: to the Bank's organizational

THE

structure, So that the Bank can phy its role in the ser=-
vice of the nationat economy and finance thé development
plan projects. The consultative office effected the ad-
ministrative studles by conducting the necessary studie s
and analyses. The office presented a scheme thut was
submitted to the Poard of directors of the Bank in its
sessl on of 19.9.1981., The Board 1ssued a decision appro-
ving it. The basic features of this structure are as
follows

ORGANIZATIONAL STRUCTIRE

The organizational structure insluded,on the basis of

the provisions of the law establishing the Bm k, the fol-

lowing organizations, ssctors and departments:

" The Board of Directors.

" Chairman of the Board of Directors.

" Vice-Chairman of the Board of Directors and Managing
Director... sum rvises the Bank's technical and executive
éystems.. The follow ng sysctems and sectors are subor-
dinated to the Vice-Chairman of the Board of Directors:

- The Central Department for Monitoring
- The Central Department tor Legal Matters
- The Technical Office.
- The Committee of Sector Chiefs.
= Information and Research Sector - includes :
= Information Center
= The Central Department for Research.

= Sector of Commodity Production Pro jects - includes :

= The Central Demrtment for Industry and Mining

projects.
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= The Gentral Department for Agri culture, Irrigation, Food
Security and Land Reciamation Pro jects., '

= The Central Department for Energy Projects

~ The General‘Department for XMonitoring Commodity Produc-

tion Investments.

= Sector of Productive Services érojécts - includes :

=~ The Central Department for Transport and Communications
?rojects.

- The Central Department for Housing, Construction and Utili-
fies Projecté.

"« The Centrat Department tor Trade, Finance and Tourism Pro-

jects.

- The General Department for Monitoring Productive Services

Investments.

= Sector of Public Serviées and Localities Projects = includes :

~ The Central Department for Education, Scientific Research,
Culture and infOrmation Pro jects,

~ The Central pepartment for Health Services, Wakfs and
Social Affairs projects.

- fhe Contral Department for Locallties Pro jects,

- The Central Department for Presidential Services Pro jects.,

- The Centrai Department for lanpower, Training, Youth and
Sport Pro jecﬁs.

- The General Departiient for Monitoring Public Serwvices And

iocalicies iﬁvescmants.

= Sources of Funds and Investment Sector = includes
= The Central Demrtument for Resurces
= The Central Department for Investment

~The Central Department for the Investment Budget
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= The Centrul Financlal Operations Sector = includes :

-~ The Central Department ror Financlal Operations
- The 3eneral Department “or Accounts.
- The General Department for the Bud.get and Closing Accounts.
- The General Department for Banking Operations.
' The General Departmenp for Investment Accounts
The General Dem rtment for Branches
The General Department for Banking Activities
The Cash Dem rtment
= 'the Central Department for Administrative Services - includes
- The General Dem rtment for Personnel Matters and Adminis=-
frative Developpent. -
- The General Demrtment for Administrative Hatters

- Security Deparctment



(41)

3- THE GENERAL FRAMEWORK OF JURISDICTIONS IN THE ORGANISATIONAL

STRUCTURE -

2/1 The Vice Chairman of the Bank's Board of Directors and
Managing Director.
He is the top of the Bank's technical and administrative
system, and chief of its executive department, He is con-
cerned with Supervising all the Bank/s technical and admi-
nistrative activities, directing its operations and coor-
dinating business between its sectors in the light of the
general objectives of the Bank as well as the policies
and rules defined by the Board of Directors. Specifically
he is concerned with the following

- Implement the Bank's general policy as approved by the

Board of Directors,

- Implement the decisions of the Bank's Board of Directors.
- Conduct the jurisdictions approved by the Board of Direc-
tors or deleéated to him by the Chairman of the Board of

Directors,

- Proposekthe Bank's by-laws and amend and submit them to
the Board of Directors for approval,

v Preside Board of Directors sessions in the absence of tﬁe
Chairman,

- Preside the Committee of Sector Chiefs,

- Conduct jurisdictions authorized to him in the regulation
of the.Bank's personnel system,

- Represent the Bank in its relations with others and before
the law,

- Submit periodical reports on the Bank's performance and
implementations to the Board of Directors.

- Propose the Annual Report of the Bank
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UNITS SUBORDINATE TO THE VICE-CHAIRMAN OF THE BOARD:

THE CENTRAL DEPARTMENT FOR MONITORING:

It is concerned with designing an integrated system to

monitor activities, assess performance, and estimate the

extent of achieving its targets, The Central department

coordinates and directs ménitoring departments in three

Project sectors and pPlan their operatias. Monitoring in the

Bank concentrates on two main sections: .

- FINANCIAL MONITORING, which measures the extent of pro-
grsss of invéstment expenditure in the Projects, compared
with the approved time schedule, and the extent of commit-
ment to the estimated cost and the project's investment
plan

- MATBRIAL.MONITORING, which measures the .progress in cons-
truction and actual project implementation, compared with
the approved implementation program,

Within this framework, the central department for monito-

ring is responsible for the processing of a complete pic-

ture of the situation of nat1onal investment and its details

at the level of the main sectors of the national economy,

well as its clascification by implementing agencies

THE CENTRAL DEPAﬁTMENT FOR LEGAL MATTERS:

The Department is concerned with providing legal consulta—
tions to the Bank's presidency and .sectors, revising and
drafting tontracts, giving the opinion about agreements and
alike; it is also concerned with legitimation and investlga—
tion procedures, and propose regulations and legal.systems

appropriate to the Bank's activities and the conditions of

its development
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THE TECHNICAL OFFICE:

The office is concerned with preparing the material and memos
requested by the Vice-Chairman of the Board of Directors , pre-
pare the meetings of the Sector Chiefs Committee, and of the .
Board of Directors, and coordinate the memo s, studies and
agendas, *

It is also concerned with the works of the technical secreta-
riat to the Sector Chiefs Committee and the Board of Di:ectors‘lt
ShalLrécorddeliberatibns, draft the minutes of meetings,

notify the recommendations and decisions to the concerned bodies

and monitor their executions,

THE SECTOR CHIEFS COMMITTEE:

Its meetings ace held under the presidency of the Vice-Chairman
of the Board of Directors. It is a consultative committee
concerned with ccordinating between the various sectors in

the Bank, and give opinion to' the Vice-Chairman of the Bank

in matters of the general Policy and broad strategy of the
Bank,

The Committee is responsible for studyiug the matters

prepared for submission to the Board of Directors for opinion,
'representing the views of the various sectors in the Bank,

The Committee may be invited to attend Board of Directors
ﬁeepings, committee members other than those who are Board
members are not entitled to participate in deliberations or
yoting, '
'The Committee is also concerned with studying all matters
referred to it by the Board Vice-Chairman, or studying sub-

jects requested by the Chairman or the Board,

The Bank's draft budget and investment budget, in particular,

aTe submitted to the committee for discussion before pre-



(44)

senting them to the Board of Directors.

3/3 INFORMAT® 7N AND RESEARCH SECTOR:
This sector represents an important support in the proposed
organizational structure, as it prepares researches and stu-
dies, produces information and statistical indicators that
‘help the Bank in drawing it§ policies, preparing the plans
and investment and financial programs, and define the criteria

and rules that regulate its various transactions.

The sector is composed of an imformation center (a central

department) and the €entral Department for researchs.

* THE INFORMATION CENTER:

The Center is concerned with designing and operating a
complementary information center that supplies the Bank's pre-
sidency and its various sectors with information required for
planning purposes, drawing prograns, directing operations,
- monitoring and performance evaluation. The Center collects
all data pertaining to the aspects of investment work and
projects financed by the Bank, The Center classifies and
analyses the collected data and derives the important indi-
cators, It also helps in providing information necessary
to researches and studies in the Bank, The Center shall be
responsitie for filing, renewal and recovers such information
by the means and methods appropriate to work requirements in
the dank,
The Center's operations include the follbwing :

~ Preparation of complementary information about economic
conditions in Egypt and abroad,

+ Preparation of complementary information about the economic

and social development plan as well as economic, financial
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and monetary policies,

- Preparation of 5uitab1e'information about implementing
agencies, either ministries or public sector comparies or
governorates. - . .

- Preparation of complementary information about investment
and financing operations of the Bank and other financial
and banking activities,

-« Preparation of'periodical reports on the Bank's activities,

- Participation in preparing statistical reports for submission
to the Board of Directors.

- Organization of circulating and exchanging information
between the sectovs of the Bank

« Organization of circulating and exchanging information bet-
ween the sectors of the Bank.

- Organization of circulating and exchanging information bet-
ween the sectors of the Bank.

(]

- Organization of operations of filing and refeueringLinformation.

THE CENTRAL DEPARTMENT FOR RESEARCH:

it 1is concerned with conducting researches and studies neces-
sary to help in working out Bank plans and programs, and direct-
ing its operations. The Central department for research carries
out these studies itself or through external experts, and spe-
cialized consultative houses and offices, The important types

of researches and studies may be concentrated in the frilowing:

- Participation in technical and economic feasibility studies
for projects the finance of which is requested.
Study of general economic conditions and analysis of de-
velopments of the general economic performance in the State,

» Study world economic variables and analysis of their re-

flections and effects on the Egyptian economy,
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Study general economic phenomena such as inflation, external
borrowing, developments of Egypt's foreign trade, and balance
of payments, and analysis of the effects of such phenomena
on investment operations,
Study and analysis of the public sector's productivity,
seeking the means of increasing its productive capacity, and
improvement of the rates of return in a way that allows
increasing the surplus available for self-finance,
Study and analysis of investment activities, definition of
its hindrances, and deduction of the means to help in raising
the efficiency of investment operations,
Study and analysis of the metﬁod of working out the economic
and social development plan, and proposition of entrances to
promote planning operations as a means to rationalize investment,
Study and analysis of the local and international money
market, proposition of entrances and ways of developing local
savings, and improvement of borrowing transactions from outside
world,

a
Study of interest rates structure for the various types of
credit, and proposition of an interest rates structure for
Bank operations,
Help the various sectors in the Bank with respect to their

need of specialized researches or studies,

3/4 SECTOR OF COMMODITY PRODUCTION PROJECTS

3/5 SECTOR OF PRODUCTIVE SERVICES PROJECTS

3/6 SECTOR _OF PUBLIC SERVICES AND LOCALITIES PROJECTS

These three project sectors are concerned, each within its

urisdiction, with the following basic commissions:
’ g
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Participate with counterpart deparments or sectors in tlhe
Miﬁistry of Planning when studying the feasibility of pro-
jects which are proposed to be incluc.d in the plan, in order
to assess their material and social return, estimate their
investment costs over implementation years, and recommend

the possibility of including them in the plan,

Cooperate with Ministry of Planning systems in defining

the cirteria of accepting projects for inclusion in the
economic and social development plan

Design the structure of feasibiiity study, and define its
elements that should be committed to, when presented with
projects for which financing is required from the National
Investment Bank,

Revise projects included in the plan that apply to the Bank
for financing and revision of the accompanying studies and
their implementation and financing progranms.

study the structure of investments required for projects

from its various sources ( local, self finance, foreign

loans and facilities), and recommend financing from the

Bank witbin appropriate limits,

Monitor material implementation and investment expenditure
for projects, and take measures of amending finance programs,
permit disbursements according to rates of progress in actuﬁl
implementation,

Resort to specialized experts to evaluate large investment
projects,

Evaluate the general/situation of investment activity in the
State,

Reyise the position of investment projects under implementation

and propose the ways and means for accelerating their
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implementation and bringing them into productive operation,
The Teal commission of the thfce project sectors is the
complete study of investment projecis, either new or expan-
sion or renovation or substitutioﬁ from the point of view
of the money owner who is keen about the most possible effi-
cient and guaranteced use of his ‘funds. The philosophy of
the National Investment Bank is concentrated in promoting the
logic of Egyptian administration with respect to obtaining
investments from the State. The Egyptian administration
used to demand investment allocations and receive them from
the Ministry of Finance asanhﬂem“uemeasure self-imposed by
the State, Once these allocations are received, the department
becomes free in using them the way it likes, even it spends
them on current rather than investment operations - thus to
ensurz the soundness of the projects for which financing is
'required, the accuracy of accompanying studies and financial
éstimates, the seriousness of implementation programs presented
to the Bank become vital commissions that should be efected
at the utmost possible eficiency to guarantee Bank funds on
one hand, and soundness of the following procedures taken by the

Bank on the other.

3/7 SOURCES OF FUNDS AND INVESTMENT SECTOR:

This sector is concerned in general with observing, monitoring
and developing Bank resources on one hand, and coordinates
their use in financing investment projects according to
the priorities and requirements reveale:l by studies of the
project sectors on the other, The sector then illustrates

the Bank's investment budget, In the case where resources
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are less than estimated uses, the sector seks alternative
sources, and develops Bank resources. When resources
exceed uses, the Bank, as well, seeks fields for invest-

ing these funds economically and safely.

The jurisdictions of the sector crystallize in the
following :

Estimate expected local resources distributed by source.
Menitor collection of local resources, and organize the
relations with sources of finance stipulated in the law,
to ensure collection in regular dates that secure sche-

duling of financial inflows.

Seek new sources of local resources, and coordinate with
the banking system and Central Bank to develop new savings

channels,

Study the financial positions of public sector companies
to ensure the soundness of estimating the surplus allocated

to self financing of investments,

Coordinate the use of foreign loans and facilities in
financing the foreign component for investment projects,
and propose the suitable amendments upon concluding loans
and facilities agreements,

Work out a detailed financing programme in the light of
the investment requirements of the projects included in

the plan, and define the appropriate sources of finance.

Prepare the final financing programme for each investment

project, including investment allocations, their sources
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and the timing of using thenm.

- Manage the portfolio in the light of studying the positions of

the money market in Egypt,

- Study the projects/to the establishment of which the Bank
is proposed to contribute, and propose the Bank's share in

the capital,

- Monitor the positions and affairs of companies to which
capital the Bank'COntributes, and representing it in their

boards of directors.

- Carry out the studies necessary for issuing bonds, under-
take the procedures of issue or supervise same if efected

through the banking system,

- 'Study the fields of investment outside the plan, and propose
the ways of investing the Bank's surplus funds without

contradicting the approved financing programs;

- Work out the Bank's investment budget in order to coordinate
resources and uses, and propose the ways of meeting the

deficit or investing the snzpluses,

- Monitor the implementation of the investment budget and
pPropose the appropriate adjustments according to the rates

of actual implememation.

3/8 SECTOR OF FINANCIAL AND BANKING OPERATIONS:

* THE CENTRAL DEPARTMENT FOR FINANCIAL OPERATIONS:

It is concerned with all financial and accounting activities
and procedures to control and register Bank operations, and

reveal the actual positions of the Bank and its clients. Its



Prepare the budget and Supervise jtg implementation

Prepare the Bank'g closing accounts,

- THE CENTRAL DEPARTMENT FOR BANKING OPERATIONB: (*)

Manage the Banktg treasury.

Carry oyt banking operations, Such ag issuing letters of

vities, and Providing materia} facilities Necessary to good

the activitjeg of the Bank,

- Organize Personne] affairs apg €Xecute the regulation of

b (i) This Central Departmene shall pe £Stablished whep the Bank Starts practis
an

oper
acco

1ng operationg by 1tse1f._ Before that the centra] department for financia]
ations undertakes its jurlsdictions with Tespect to investm.nt Projects
unts, banks accounts and the treasury,

ing
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the Bank's emplecyees system, and carry out training business,

employees services and taking care of them.

- Supervise works of the central secretariat, archives and

inward and outward correspondence,

. Preserve the Bank's premises and maintain its installations

periodically,

- Organize security and complaints procedures in the Bank,

THE ACCOUNTING SYSTEM

OF THE NATIONAL INVESTMENT BANK

The Bank started its operations in financing projects of
the economic and social pan as froh the financial yeér 1980/81,
Practising business in the Bank revealed the necessity to '
register the Bank's operations according to the bases and rules of
financial accounting and the continuity to keep the current
accounts by implementing agency, till the stages of working
out the accounting system that achieves the Bank's purposes

are completed,

The Bank took into consideration the importance attached to
its operations being clearly ekpressed by the accounts,
within the framework of the continuity of the financial busi-
ness, and the necessity of the flow of finance to projects in
order to ensure the continuity of implementation according
to worked out programs together with connecting the financial
transactions relating to investment, that were effected within
a pure government framework, to operations that started with

the financial ycar 1980/81 under the law of the National
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Investment Bank. Thus it was possible to limit the local loans
presented by the Gerrnment systems that conducted financial
mediation to finance plan projects before establishment of the
Bank and the counterpart obligations and registering them

in the books (opening entries), in implementation of the pro-
visions of the law establishing the Bark, and emphasizing con-
tinuity of the plan. New transactions were sorted out according
to the standard division of the State's capital budget to

ensure the responsibility of disbursed funds to those authorized
to disburse as well as defining the responsibility to recover

invested funds,

The new accounting system of the Bank was worked out with
the help of an Egyptian house of expertise, and will be applied

by all its dimensions as from 1981/82,

_The new accounving system defined the sequence of Bank trans-

actions as follows ;

1- Total costs shall be registered for each approved project
in the general plan for economic and social development,
and its implementation decided at ikvestment components level,
as well as the sources of financing the project according to
studies completed and approved by the Ministry of Planning,
Thils registration shall be on the basis of financial statistics
for monitoring purposes, The document of entry in these
registers shall be data for the general plan approved by the
Ministry of Planning, Periodical monitoring data shall be
registered at the same level upon disbursing each financing

instalment till the project is completed,
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Total financing that has to be provided from the National
Investment Bank over the necessary period to implement the
project, shall be registered on the basis of an accounting
entry that defines the volume of commitments. An invest-
ment account for plan projects shall be opened and be met

by a cash allocations account for plan projects,

The amounts collected from finance agencies shall be regis-
tered. Sorting out and classification shall be effected

according to the standard division of the budgetary revenues.

When instalments are paid to agencies entrusted with the
projects, the countervalue of the instalment shall ' be

deducted from "cash allocations for plan projects'" account,

Accofding to its nature, the disbursed instalment shall be
settled either through the account of the agency entrusted
with the project as a recoverable loan, or through the

investment account as contribution to the project, as the case
may be, against deduction of the counterpart from the account

of investments of plan projects,

According to the above-mentioned the Bank's overall basic

accounts that rev:al its operations and financial position. are:

- Plan projects investuicnt account,

-~ Cash allocations for plan projects accounf.

The balance of these two vis a vis accounts represent the
overall commitment on a certain date, which should be provided
by the Investment Bank according to the implementation pro-

gramme at the level of every project.
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- ACCOUNT OF THZ IMPLEMENTING AGENCY - LOAN:

The balance of this account rbbrescnts claims on the
agencles against the funds previously provided to imple-
ment projects, and was decided to be considered loans that
should be repaid together with interest due according to the
established interest rates and according to the type and
nature of the project. Thus it could be possible to pre-

pare loan servicing schedule for monitoring .

- INVESTMENTS ACCOUNT - CONTRIBUTION:

The balance of this account represents the approved Bank
contributions to capitals of.projects,

This is in addition to the traditional routine accounts
whether relating to cash movement or banks or debtor and cre-
ditor personal accounts, as well as Bank assets and liabi-
lities accounts such as assets, provisions and allocations
that could be sorted out and classified according to the
standard division of the budget's uses and revenues and
economic organs which commensurate with sorting ou£ and
classification of the unified accounting system.

Regard is given in general to sorting out projects accounts
and the related accounts of the implementing agencies by
sector, then the ministry of the supervising agency leading
to the implementing agency., Consequently, the division of
projects is on the functional, administrative and geographic
basis,

By completion of implementation according to the system,
the accounts, registers and financial positions are given,
which are considered the‘complete picture about plan achieve-

ments and the concentrated efforts exerted in all money and

economic sectors to achieve its targets,
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The Bank's Board of Directors discussed the main objectives
of the accounting system in its sixth session on 19.9.1981, and
was approved. In its essence, it includes the main features

of the present system of the Bank.

THE IMPORTANT DECISIONS ADOPTED BY THE BOARD OF DIRECTORS

OF THE NATIONAL INVESTMENT BANK.

- Formation of a committee to liquidate the financial position
of the Fund for Investment of Déposits and Insurances, and to
exercise its activities,

- Continuation of the Bank to implement the commitments pre-
viously decided by the Fund for Investmeats of Deposits and
Insurances, particularly with respect to Suez Cement Co, and
Development and Investment Co, which the Credit Foncier Egyptien
is establishing,

- Fixing the capital of the Natianl Investment Bank at LE100m
owned by the State, and charging the Vice-Chairman and Managing
Director to contact the Ministries of Planning and Finance to
provide this amount quickly,

- Bank contribution to capital of the National Development Bank
to the extent of LE 8 m,, of which 25% or LE 2 m to be paid
promptly, provided that the National Investment Bank is re-
presented in its -Board of Directors. |

- Government contribution to capital of local development banks
is restricted to the National Investment Bank rather than
public sector companies, in order to create development
systems in localities to be one of the tools of implementing
the plan in the governorates,

- Proposition that the Bank floats bonds to the equivalent of

LE 400 m in local and foreign currencies.
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- Cover the shortage in contribution to the capital of
the National Development Bank in US dollars to the extent
df U.S.$ 1250000 with the contribution of the National
Investment Bank to the Capital, aiming at assisting the

National Devclopment Bank,

-~ Every governora*: is allowed ‘to withdraw from the Central
Bank to the debit of the account of the National Investment
Bank, within the limits of investments included in the plan,

The governors shall be immediately notified of the approved

funds,
REAA Rk hhkhokh R
CHAPTER TWO
IMPLEMENTATION AND MONITORING OF THE
INVESTMENT PLAN FO® 1980/81,
INTRODUCTION:

Emanating from the clarity of vision ahead of the Egyptian
people, its insistence to fight all challenges, its breaking
through of all obstacles that stand in the way of its life,
in order to accelerate development rates, and support the
pProps of taking off economic and social growth, the government
worked out a programme on scientific basis to mobilize national
savings and external resources received in the form of aids
and loans to organize directing them, their good utilization
and monitoring, to ensure the flow of finance from resources

channels to the areas of utilization, finance investments in
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necessary amounts and appropriate timing to ensure ;he regular
spending for completing current, §ubsti‘ution and new projects
according to national priorities, considering the actual
limits and capabilities, and implemertation possibilities -
along with this, the method of financing and monitoring invest-
ments through the public controls attached to the plan and

budget laws, is considered an appropriate method,

Those responsible for the implehentation of p}ojects should
believe that squander is a kind of obliquity and waste of the
people's wealth which fuels the development battle, They
should not only be attentive in implementation under the

5‘\0\1\.5‘. hevoeg an
pressure of responsibility, butLalsoLopenmi attention to life,

ESTABLISHMENT OF THE NATIONAL INVESTMENT BANK:

For this purpose law no,119 for 1980 was promﬁlgated establish-
ing the National Investment Bank, a system that shall have a legal
identity, financially, administratively and technically indepen-
dent so as to avoid the obstacles that faced the Fund for Invest-
ment of Deposits and Insurances, the most salient of which is the
leakage of capital resources emanating from real savings to
finance the current deficit in the services and business budgets,
Through polarizing available financial resources, the Board
aims at building the society's productive capacity so that
growth rates would not retreat as a result of lack or shortage
in financing projects during implementation stages, and guarantee
spending on the items of investment expenditure at project level
to ensure the continuity of implementation according to worked
out programs, designed targets and approved studies without

being restricted by budget annuality,
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The Bank practised its activities as from the first of July
1980, and issued the rules of implementing the investment
budget on the hasis of opening an account for every project
alone, to secureAthe soundness and quick inflow of investment
éinance ricessary for each project and monitoring spending
on it.

The Bank also issued a muuual containing names of administra-
tive system units,.local governments, servicing a'd economic
organizations and economic units, as well as their code
numbers, The manual was distributed to all ministries to

notify each unit of its number as a preliminary step towards

using the computer ir the Bank's information center,

It was decided that the Bank shall not finance any of pro-
jects implementation stages unless the implementation of the

previous stage is ensured according to monitoring reports,

The Bank allowed frequently exceeding the apaproved finance
according to implementation necessities with respect to certain
strategic and important projects, within the framework of
approved total costs considering the general instructions of
the investment budget for 1980/81, According to provisions
of the law establishing the Bank, it carried out effective
monitoring operations of investments, officc and field, for
some projects.to secure spending an investment e;penditure
items for which it is allocated according to approved studies
and on defined purposes, with the help of implementation
systems and local government systems, |

In order to facilitate providing plan financing and avoiding

delay in implementing projects, during its first year of
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activity, the Bank allowed the entities to spend on account of
their investment projects allocatidns for 1980/81 to the extent
equivalent to their self finance and finance available through
credit facilities and foreign loans in adhition to spending

quarterly from the investments approved in the plan,

The Bank manages at present its funds and portfolio, organizes
and studies the operations of issuing the bonds and shares in

projects where it participates in their establishment,

The Bank's start to exercise its Activities:’

- The National Investment Bank exercised its activities as

from the first of July 1980, whidh is the date of applying the
1980/81 plan, It issued circular No.1 with resnect to the

rules of implementing the investment budget of that year, to
entities of the administrative system and local'government,
servicing organizations, economic organizatlons and economic
units, so that these entities present to the Investment Bank
their financing progranms including distribution of uses and
resources of the entity's investment budget by project

on four quarterly periods, indicating the time programme for

the investments of each project, the counterpart sources of
finance, the finance required from the National Investment

Bank for each quarterly pericd, in order to work out the
required financing programme that commensurates more practically
with implementation requirements, so as to open an account for
each project alone to secure the soundncss and the quick inflow
of investment finance necessary té every proje~t and at the same
tine the contuinity of spending on it,

The National Investment Bank assigned to the Central Bank
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carrying out the banking opefatipns relating to invest=-
ments, elther by itself or through one of its branches or
correspondents in regions where projects are situated.

~ The National Investment Bank notified the Central Bank
to provide the agencies wl th the required cheque~books of
the National Investment Bank, to use them in financing
thelr investmentﬁ included in the 1980/8l1 plan. The agen~=

cles have to appiy to the Central Bank in this respecu,

- The National Investment Bank =~ upon revising implemen=-
tation progrums of the units - preparses their financing
Plan and credits the amount of payments due according to
finance plans to the accounts of these units which should
deposit the amount of self rinanceay%theqﬁnvestment finance

resources in the same account with the pa k.

- EXECUTIVE DxCISIONS ISUED BY THE RANK

As some agencies were unable to prepare the above=
mentioned executive programs, and in order to avcid aelay
in impiementing the plan, the National Investment Bank

l1ssued the foliowing important decisions :

= In August 1980 it was decided to allow all agencies to
spend on account of allocations tor their investment
projects.for 1980/8l to the extent of 25 % of the allo-
cated finance to be provided by the Bank, increased to'

50 % at the beginning of the second quarter,

= The National Investment Bank, being keen Lo ensure the
impiementation of material programs of the aevelopment
plan pro jectvs and achleve their targets, the abovew-

mentioned 50 % was increased to 75% at the beginning
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of the year's third quarter then to 100% at the end of
Marec:: 1981, with respect to the aJministrative system

and servicing and economic organizations.,

As regards che economic units, they were provided with
the necessary finance ln the light of the financing and
implementing programs presented by them and approved by
the Bank according to applications presented by them

and according to implementation rates.

The Bank deposited the approved suppiy of local currency
and the counterpart of for¥ign exchange of local cover,
witn the Centrel Bank to enable the agencies to withdraw
therefrom according to their actual requir ements and to
secure the flow of necessary tinance cn dates appropriate
for impiementation. <The necessary instructions were also
glven to the concerned agencies to facilitave withdrawing
from the approved credit facilitles as a source of finance.

Accordingly the Bank emphasized its response to provide
all necessary financing needs to implement plan pro jects
according to progress in implementation stages.

The National Inveatment Bank shall make available to
agencies the unspent investments & proved in the 1980/el
plan, in addition to the amounts approved to them in the
1981/82 pian, in colncidence with the provislions of the
law establishing it and law No.60 . for 1980, W th res-
pect to the invesument budget for 1981/83.
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MONITORING THzZ INVE3THMuNT BUDGE!

according to budget classification

One of the important purposes of the National Investment

Bank iIs to finance ull projects included in the State's

general economic and social development plan uccarding to

the law of its establishment.

The total investment budget for vhe yeur 1980/31l, the

execution of which 1s entrusted vo the Investment Bank in

its first year umountea vo LE 3,200,000 m distx buted

m
aong govemment orgms, general organizations and economic
[]

units according to investment budget classification as

follows :

(LE million)

A-~ SERVICES BUDGET

- Administrative Organ 424,1
=~ Local Governments .859.4
= Servicing organizations S84.1

B-- ECONOMIC ORGANIZALTIONS AND UNITS

~ Economic Organlzations 1091,3
- Economic Units _ . 1006.1
Undi stributed

TOTAL PLaN INVESLYMHNTS

1076.6

2097.4

35.0

3200.0

Data relating to monitoring the implementation of projects

"included in the 1980/81 plan which was carried out by the Bank

on the national level, revealse a that total executed investments

aounted to LE 2,625.0 m representing 82.1 % of the plan's

total investments.

Following 1is a statement of investments approved in the
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1980/81 plan compared vith execunisn therefrom up to the end
of the year, distributed according tb investment budget
classifigation :
STATEMENT OF

INVESTHMENTS APPROVED IN THE 1980/81 PLAN,

EXECUTLON THEREFROM AND EXECUTION RATIO

DISTRIBUTED ACCORDLNG TO INVESTM<NT BUDGET

CLASSIFICATION
trrrrtttrrrttt ey rrdr et vttt rrrrrtrred (IE Million)

BUDGEY CLASSIFICATION APPROVED 1IN EXLCUTED PLRCENTAGE

THE PLAN
A - SERVICES BUDGET
Aduinistration Organs 424,1 301.0 71.0
Local Governments 259.4 2423.2 93 .4
Servicing OrgahiZations 384.1 295.9 7.0
B - Business Budget
Economic Organizations 1091.3 947.0 86,8
Economic Units 1006.1 859.4 83.4
Undistributed 35.0 - -

TOTAL  3200.0 2625.5 . 83.1

INVESTMENTS BY MONETARY COMPONENT

The 1980/81 plan & proved investments emounting to
LE 3,200.- m of which LE 2,625.5 m or 82.1 % wus executed.
Following is a statement showing distribution: of the

apmr oved investments and execution therefrom by monetary

components (LE mitlion)

STATEWENT INVESTMENTS OF THE 1980/81 PLRCENTAGE RELATIVE |
APPROVED EXECUTED T0 APPROVED INPORTANCE

OF EXEGU. .

DOME 3TIC 1530.9 1406.3. 91.9 55.6
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SUATEWENT ~ INVESIBENTS OF THE 1980/8L PERCENTAGE RELATIVE
Tocont'd)  APPHOVED EXECUTED  TO APPROVED LhcOhra.GE
— OF EXEC /TED

FOREIGN
Cash 490.7 418.7 85.3 15.9
Facilities 1178.4 | 8005 67.9 30.5

TOTAL 3200.0 2625.5 82.1 100.0

The followi ng appears from the statement:

The 1980/81 pian approved domestic financing of invest-
ments to LE 1530.9 m or 47.8 % of total approved investments,
of which LE 1406.3 m or 91.9 % of approved domestic invest-
ments was executed, representing 53.6 % o7 total investments
executed during the year. This high rate of execution

retlects the easy fiow of local cash necessary to finance

plan projecusthrough the National Investment Bank.

A8 regards foreign r'inancing of free currencies the 1980/81
plan approved LE 490.7 m of which LE 418.7 m or 85.3 % was
.executed, representing 15.9 % of total executed invéstments
during the year. The low rate of executing this.. factor of
financing 1s due to the difficulty of providing the foreign
currencies through banks despite the availability of the

domestic counterpart provided by the National Investment Bak.

With respect to facilities approved in the plan, they
amounted to LE 1178.4 m, of which LE 800.5 m or 67.9 % was
executed, representing 30.5% of total executed investments.
It is noteworthy to mention that the effect of the reduction
in utilized taciltities wus reflected in a decline in the
general rate of executing total investments. The decline in
the rate of utilizing facilities 1s attributed to the long
time exhausted by the procedures of calling for adjudications

in international markets, as well as contracts tor supplying
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the ‘equipments.,
Table No.l indicates distriobution of approved and executed

investments by their monetary components on executing bodies.

INVESTusnTS ACCORDING TO SOQURCES OF FINANCING:

The plan included the diatribution of its investments at

the level of the foilow ng sources of financing :

Financing from the National Investment Bmk LE 1626.0 m
Financing from Credit fucilities . 1178.4
Self Financing ) 342.9
Financing from other Sources 52.7

(Borrowing of companies riom holding organiz ations

and the banklng sector)

TOTAL LE 3200.0

FINANCING FROM THz NATIONAL INVESTHENT BANK

The volume of investments the finance of which was entrusted
to the National Investment Bank during 1980/8l1 smounted to
LE :i1626.0 m or 50.8 % of total national investments. The Bank
made finance of such investments avaiiable to executing bodies

which drew LE 1371.8 m or $4.4 %.

CREDIT FaCILITIES:

The volume of credit facilities approved in the 1980/81
investment plan amounted to LE :t178.4 m. According to monitoring
carried out by the National Investment Eunk together with the
different executing bodiss at projecuvs ilevel, the volume of
utilized facilities is estimated at LE 800.5 m or 67.9 % of the
total g proved in the plan. <The decline in this rate of uti=-
lization is attributed to the long time exhausted by the pro-
cedures of calling for adjudications in international markets,

a3 well as contracts for supplying the eaquipments.
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SELF_FINaNCING:

The natlonal plan included also among the sources of

finmecing 1ts iInvestments an umount of LE 342.9 m to be self
finmced from finance available ts executlng bodies. The
National Investment Bani alwuys encourages executling bodies
to utilize approved self finance quota side by side with
other elements of finance, as it is consid eregons of the
main components of finance that the Bank 1s careful to
make it avaliable to the project.

The amount utllized by executliig bodies out of their self
finance amounted to LE 316.3 m or 92.2 % .

COMPANY BORROWINGS:

The anount expected to be fina ced from othepsources
(through <ompany borrowing from Suew Cunal and Petroleum
Authorities as well as from commsrcial banks) is LE 52.7 m,

the volume executed amounted to LE 136.9 m or 259.8 %.

The following statement indicat es the volume of aporoved
investments in the 198q/81 plan, amounts executed therefrom,
and exscution ratios by different sources of finance.

(Table No.2)
STATEMENT OF
INVESLvws NT'S APPROVED IN THE 1980/81 PLAN
COMPARED WITH EXECUTED THEREFROM AND
EAECULION HA1IOS DISTRIBUTED BY 30URCES
OF FINANCE.

. - - - - - —n - - -

(1E million)

SOURCES oF FINANCE APPROVED 1IN UTILIZED RATIO
THE PLaw % .
Finance from Investment Bank 162G6.0 1371.8 84.4
Finance from Credit Facilities 1178.4 " 800.5 67.9
Self Financing 342.9 316.3 92.2
Finance from other sources 52.7 136.9 259.8

TOTAL 3200.0 2625.5 82.1
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FOLLOW-UP OF RESOURCES AND UTILIZATIONS OF THE

MATIONAL INVESTMENT BANK FOR THE YEAR 1980/81.

.

FIRST: RESOURCES:

Resources of the Bank to finance development plan invest-
ments are defined by borrowing various sources of finance, es-
pecially from the different savihgs vessels and the banking
system, in addition to allocations from the State's current
budget surplus, together with loan instalments and interests
collected during the year, as well as other sources of finance,
in order to ensure domestic and foreign finance to all projects
of the development plan and to meet their financial require-
ments according to their time schedules during the fiscal year
either through borrowing by making available finance necessary
for their original approved investments, as well as more fi-
nance according to their progress in execution, and supplying
them with downpayments, beside direct Bank participation in
joint projects or lending public sector companies for contri-

bution to capitals of these projects,

Bark resources in the 1980/81 investment budget is estima-
ted at LE 2069,3 m in addition to financing through credit
facilities and self-financing, the achieved thereof up to
the end of the year amounted to LE 2085.2 m, with an increase
of LE 15,9 % over estimates, and at a rate of execution of

100,8 %,

The following indicates estimates of resources and achieve-

ments thereof during year 1980/81 ,
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FOLLOW-UP OF NATIONAL INVESTMENT BANK

RESOURCES FOR YEAR 1980/81-

ESTIMATED ACHIEVED

LE million

ACHIEVED RELATIVE
FOR T0 IMPORTANCE
1980/81 PROJECTED %
FIRST: BORROWING
FROM ORGANIZATIONS AND
SAVINGS VESSELS:
INSURANCE AND PENSIONS :
ORGANIZATION 267.9 245.0 91.5 11.7
SUCTAL INSURANCE
ORGANIZATION 343,5 327.0 95.2 15.7
TOTAL 611, 4 572.0 93.6 27.4
FROM INDIVIDUAL VOLUNTARY
SAVINGS:
POST OFFICE SAVINGS FUND 27.6 21.6 78,3 1.0
PROCEEDS OF INVESTMENT
CERTIFICATES 135.0 2288 169,5 11,0
TOTAL 162.6 250.4 154.,0 12.0
FROM COMPANY SAVINGS :
- PROCEEDS OF THE 5% FOR
THE PURCHASE OF GOVT BONDS
(TRANSFERRED TO FINANCE
PART OF THE INVESTMENTS
OF THE STATE'S ADMINIS-
6.2)
TRATIVE ORGANS) 31,7 17,5) 74,8 1,1
SURPLUS OF COMPANIES'
SELF FINANCING 15,3 0.8 5,2 0.1
TOTAL 47,0 24,5 52,1 1.2
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RESOURCES OF THE NATIONAL INVESTMENT BANK FOR 1980/81

CONT'D LE
MILLION
STATEMENT
(cont's) ESTIMATED ACHIEVED ACHIEVED RELATIVE
FOR TO IMPORTANCE
1980, 81 PROJECTED %
FROM THE BANKING ORGAN
- DEVELOPMENT BONDS 280,9 280.0 100.0 13,4
CONCESSTIONARY LOANS:
- FOR ECONOMIC HOUSING - 75,0 3.6
- FOR LAND RECLAMATION - 85.0 ' 4,1
- )ANS FROM OTHER SOURCES 102.0 -
TOTAL 382,0 " 440.0 115,2 21,1
- PROCEEDS OF EMPLOYEES
SERVICES QUOTAS - 11,9 - 0.6

PROCEEDS OF EMPLOYEES CASH

QUOTAS SURPLUS - 17.5 - 0.8

TOTAL - S 29,4 1.4

TOTAL BANK BORROWING DURING
1980/81 ' 1203,0 1316.3 109,4 63,1

SECOND: BANK SELF RESOURCES
(CURPRENT § CAPITAL)

COLLECTED LOAN INSTALMENTS

- FROM THE TREASURY 177.0 177.4 100,2 8,2
- FROM ECONOMIC ORGANIZATIONS
AND ECONOMIC HOUSING 160,6 115.4 71,8 5,5

TOTAL "337.6 T292,8 86,7 14,0
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RESOURCES OF THE NATIONAL INVESTMENT

BANK FOR 1980/81 (cont'c)

LE MILLION

STATEMENT
ESTIMATED ACHIEVED ACHIEVED RELATIVE

FOR 1980.81 TO PROJEC- IMPORTANCE
TED % %
COLLECTED INTERESTS
FROM MINISTRY OF FINANCE 211,7 ' 211.6 100,0 10,2
FROM ECONOMIC ORGANIZATIONS
AND ECONOMIC HOUSING 66.6 36,2 54,4 1,7
TOTAL 278.3 247.8 89.0 11,9
SURPLUS OF THE STATE'S
‘CURRENT BUDGET 218,2 218,2 100.0 10,5
SALE OF PART OF PUBLIC '
SECTOR COMPANIES' SHARES. 32,0 -
SHARE IN PROFITS OF JOINT
VENTURES ' 0,2 -
' PROCEFDS OF THE 1/4 % FOR
WROJECT FEASIBILITY STUDIES - 0.1
SUNDRY CREDIT BALANCES - 100.0 0.5
TOTAL 250, 4 228.3 91.2 11,0
'OTAL SECOND: SELF RESOURCES 886.3 768.9 88,8 36,9

'OTAL BANK RESOURCES FOR 1980/81 2069,3 2085,2 100.8 100.0
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DETAILS OF GANK FINANCE RESOURCES FOR 1980/81

- BORROWING FROM SUNDRY SAVINGS SOURCES

Follow-up of achieved Bank resources revealed that loans
from finance organizations, savingé vessels, development bonds,
concessionary loans allocated to the Bank for economic housing,
land reclamation and new communities - presented by the banking
system - totalled LE 1316.3 m or 109.4 ° thus exceeding total
loans estimates in the investment budget amounting to LE 1203.6m,

according to achievement from the following sources

- LOANS FROM THE TWO SOCIAL INSURANCE ORGANIZATIONS

Total loans obtained by the Bank from the funds of the two
social insurance organizations amounted to LE 572,1 nm representing:
27.4 % cf total Bank achieved resources and 93,6 % of estimated
in the investment budget - Social Insurances Organization
accounted for LE 327,0 m or 95.2% of estimates and Insurance and

Pensions Organization for LE 245,0 m or 91.5 %,

- BORROWING FROM INDIVIDUALS VOLUNTARY SAVINGS

(POST OFFICE - INVESTMENT CERTIFICATES)

This borrowing is represented in proceeds of the National Bank
investment certificates and individuals' savings in the Post
Office Savings Fund. The Bank obtained from both sources in
1980/81 the sum of LE 250,.4 m or 154 % of their estimates in the
investment budget, and 12 % of thu Bank's total resources., The
increase in the rate of achievemnt from this vessel is due to
a rise in proceeds of investment certificates because of the
improvement in the interest rate and their other advantages,
Such proceeds during the year amounted to LE 228,8 m or 169.,5 %

of tlelr estimates in the budget amounting to LE 135,0 m,
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- PROCEEDS OF THE 5 % FOR THE PURCHASE OF GOVERNMENT BONDS

Proceeds of the ratio allocatcd for the purchase of government
bondy were estimated in the budget at LE 31.7 m,

The actual proceeds amounted to LE 23,7 m or 74.8 % of the
cstimates. Out of these proceeds LE 17,5 m - transferred from
the Ministry of Finance - was allocated to finance part of the
State's Administrative Organs, and the remainder amounting to
LE 6.2 m is considered as a loan from the Ministry of Finance to
the Bank, of which LE 1.0m'belongs to liquidation of the posi-

tion of the cancelled Deposits and Insurance Investment Fund,

- SURPLUS OF COMPANIES' SELF FINANCE

Proceeds of this source amounted to LE 0.8 m oz 5,2 % of the
amount of LE 15,3 m estimated in the budget, This decline may
be attributed to the decline in its present interest rate ( 3,5%).
This necessitates encouraging public sector companies with
provisions exceeding their financial requirements to transfer
this surplus to the account of the Investment Bank according to
provisions of the law to enable the Bank meet its obligations,
It would be beneficial in this respect to adjust its interest
rate and structure thereof to commensurate with recent interest

rates of other savings vessels,

- BORROWING FROM THE BANKING ORGAN:

- DEVELOPMENT BONDS:

This source was estimated in the budget at LE 280,0 m which
the Bank obtained at the end of June 1981, to the equivalent of
the proceeds of the US$ 400 m which all the banks operating in
Egypt are committed to deposit with the Central Bank within the

limits of 15 % of their total deposits,
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CONCESSIONARY LOANS FOR ECONOMIC KYUSING AND LAND RECLAMATION:

The 1980/81 plan aimed at self-financing of ecnnomic housing
projects in the governorates from the procceds of cement and
iron price differences. As such proceeds werc not achieved
due to unification of the prices of such materials the Bank
was obliged, so as to participate in solving the housing pro-
blem, to provide the nccessary finance to execute these pro-
jects, It was decided to finance them - through the Bank -
by concessionary loans at an interest rate of 3 % provided
that the State bears interest rate differences. Accordingly
the National Investment Bank obtained during 1980/81 from the.

banking organs a loan amounting to LE 75.0 m for this purpose.

It also obtained another loan amounting to LE85.0 m to pro-
vide the necessary finance for land reclamation companies to
execute land reclamation projects which the private sector

.slackened to relcaim.

EMPLOYEES QUOTAS:

Although the law establishing the Bank (art.50) includes
empioyees quotas as well as central and local services quotas
as a finance resource, yet the investment budget for 1980/81
did not include an estimate of these resources, The Bank
obtained from this resource during 1980/81 an amount of

LE29,4 m representing 1,4 % of total Bank resources,

BANK SELF RESOURCES 'CURRENT AND CAPITAL!

Self resources of the National Investment Bank are represented
in instalments and interests collected on balances of loans
previously borrowed by entities from the cancelled Deposits and

Insurance Investment Fund, the rights and obligations of which
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were transferred to the National Investment Bank by virtue of
the law of its establishment, These instalments and interests
collected during 1980/81 amounted to‘LE 540,6 m or 87.8 % of
what was estimated in the Bank's budget for the same year

amounting to LE 615.9 m «r 25,9 % of total Bank resources,

As regards instalments collected during the year they amounted
to LE 292,8 m or 86.7 % of what was estimated in the budget
amounting to LE 337,6 m - of which LE 177.4 m from the Ministry
of Finance - paid on behalf of the éervices Budge£ systems -

LE 115.4 m from economic organizations.

Creditor interests ( collected ) amount to LE 247.8 m or
89 % of the estimated figure of LE 278.3 m, the major part
of which was collected from the Ministry of Finance and the
remainder from the economic organizations and units and econo-

mic housing,

UNACHIEVED CAPITAL RESOURCES:

PROCEEDS CF SALE OF SOME PUBLIC SECTOR COMPANIES' SHARES:

Although LE 32,0 m were approved as capital resources for
the Bank during 1980/81 representing proceeds of sale of
some public sector companies' shares, yet nothing was achieved
from this source due to non-issuance of the decisions that
allow the sale of companies’ shares and the ownership of the
capitals of these campanies were not yet transferred to the

Bank,

SURPLUS OF THE STATE'S CURRENT BUDGET:

The Bank was allocated LE 218,2 m of the State budget's
credits for 1980/81, representing the surplus of the current

budget, The Bank obtained it completely,
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LOANS FROM OTHER SOURCES.

The. Bank's investment budget included its obligation to
provide LE 102,0 m on the basis of other loans to meet the
financial burdens of the Bank, Hoyever, the flow of some
financing resources to the Bank from unexpected sources or an
increase in its other receipts has fulfilled all financing
requirements to all bodies in addﬁtion to responding to appli-
cations present from some bodies for more financing in the

case of pushing the project to advanced stages of execution.

SECONP: UTJILIZATIONS

FINANCE FROM THE NATIONAL INVESTMENT BANK AND ACTUAL

DISBURSEMENTS:

The National Investment Bank finance commitments according
to State budget estimates during 1980/81 amounted to LE 1626,0 m
to finance investment projects in addition to LE S50m allocated
for down payments and LE 75.0 m for its participations in joint

ventures included in the Bank's budget as capital transfers.

This is in addition to what was entrusted to the Bank for
execution of soft loans necessitated by finance conditions
as the State budget had included allocation of investments
amounting to LE 61,7 m for economic housing projects to be
self financed from governorate resources through differences
of cement sale prices. However, governorate rescurces were
not achieved due to the unification of cement sale prices, and
thus the State provided soft loans from the banking organs and
undertook to bear the difference of interest rates, in order
to execute economic housing projects the investments of which
were raised during the year by about LE 38,0 m to be financed

consecutively according to actual execution requirements during
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the year, Thus their total investment estimates increased
to LE 99.7 m as they are considered pressing Projects with
strategic weight, ‘

Land reclamation Projects were also allotted soft loans
amounting to LE 150,9 m, of which LE 85,0 m to be lent by the
National Investment Bank to publ?c sector companies specia-
lized in 1land reclamation activity, and the remainder amounting
to LE 65.0 m to agricultuval credit and development banks
to finance land reclamation projecfs carried out by cooperative

socleties and individuals,

Therefore the burden of finance commitment to be provided by the
National Investment Bank in the 1980/81 plan and budget with
respect to all investment Projects and capital utilizations

amounted to LE 1751,0 m,
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DRANING FROM BANK FINAnCH

Tho amount drawn fmm the finance committed by the Bank and
allocated for invdstment pro jects in the 1980/8l plan stood
at LE 1207.7 m or 79.8 % of the LE 1626.0 m to be Tinanced
by the Bank. .

Drawing for economic housing projectgiﬁ thuv governorates
emounted to LE 74.1 m as it was established in the 1980/81
that such projectsshall be self-financed. However, due to
the fact that this source was not achieved, the Bank provided

the necessary finance by soft loans from the banking organs,

Thus total utilized of National Investment Bank finance
for investment projects included in the 1980/81 economic and
Soclel daevelopment plan amounted to LE 1371.8 m or 84.4 %
of the total ellotted to thew totalling LE 1626.0 m.

Dovnpayments in the investments budget amounted vo IE 50m
té.be mrovided by the Bk for projects which are in need of
downpayments to finance investments not met by material

execution during the same year. In this respecf the Bank
financed entities with downpeyments totalling LE 718 m or
143.6 % of what was earmarked in the budget. Thls ratio
reflects the extent of Bank flexibility and its response

to demands of entitiles.

As regards the Bank's role with respect to loans provided
by the state‘for horizontal expm sion in the field of the
green revolution, the State ulloca ed a loan m:oﬁnting to
ﬁE 85 m from the banking organ and entrustvea the Bank with
ﬁaking it avaiiable to land reclamavion companies'at reduced
interest rate and the difference w1l be borne by the State.
Disbursements trom those loans during, 1980/81 amounted to

IE 52.2 m or 6l.4 % of the amount allocated.
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Wlph respect to Bank participation in joint venturef it
was decided that such participation in investment mrojects
would be in the range of LE 75.0 m, however, it only parti-
ciputed by LE 4.8 m representing the amount of the Bank's
share in the capital of the National Developgent Bank and
the Commercial Marine Bank in Alexandria. The decline
in the rate of this participation in joint ventures is
attributed to non-completion of feasibility studies for
projects in vhich the Bank defermined to participate. It is
exe cted that Bank participation in joint ventures in
198l/82 after their feasibility is proved. This vould be
however, through participation W th commerical baqks R
and financial inscitutions tvo cover 50% of the cepltals
of national developgpent banks and national youths companies
= in addition to negotiuting with the management of Maadi
Development and Construction Co. regarding an investment
ﬁrojecc to ‘expiolt 40 feddans of its lands looking over
Nile Corniche at Maadl. in constructing a tourist city
including medium and tuxurious ieveis of housing activity,
as well as adninistrative housing and a commercial quarter,
in addition to hotel, medical treatment and entertainment
activities and other services, The facts about this project
reflect = an integration with nature of the district as it
is adjacent to the armed torces hospital in Maadi. The

capital of the vroject is estimated at LE 200 m.

Hence, total investment utilizations of the Bank amounted
to I® 1500.6 m or 85.7 % of the estimated Bank finance

during 1980/81 emounting to LE 1751 m.
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Current Bank utilizations amounted to LE 282.9 m, repre-
senting amounts settled by the Baﬁk with respsct to interest
due on loans, ihe burden of their obiigauion was transferred
to the Bank as it replaced the Deposits ﬁnd Insurance Invest-

ment Fund by virtue of the law.

Adding the burden of current utilizations to investment
utillzations, total Bmk utilizations in 1980/8l amount to
LE 1783.5 m or 86.3 % of the projected utilizﬁtion of
LE 2067.1 m.

Detalls of the above mentioned are indicutedin the following:

MONITORING NATIONAL INVESLMENT BANK
UTILIZALIONS DURING 1980/81

(LE miliion)
DESCRI A'T On ESTIMATED DRAWN FROM RAYIO OF
. L. FCR 198Q/81 TEE BAunK DRAVIN TO

ESIIMAYED %

FIRST : CAYITAL UTILIZATIONS

A'- iending to.Plan Projects
- Administrative System of

R the State 385.5 242.7 74.6
- Local Governments : 133.5 131.6 98.6
- Servioing Authorities 243.6 192.7 79.1
TOTAL SEKVICES BUDGET 702.6 567.0 80.7
- Economlc Authoritles 460.2 411,1 89.3
- Economic Units 428.2 319.6 74.6
~ Unallocated Investments 35.0 - -
TOTAL 1626.0 1297.7 79.8
- Economic Housing (=) - 74.1 -
TOTAL INVESTWENTS  "1626.0 371E e d

(®) It was decided in the 1980/81 plan that the economic housing pro-
Jects shall be seif financed. As this sources was not achlevdd, the
BEank grovidea the necessary finance from loans at reaucea interest
rate from the banking syscem.
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ESCRIPTION EsrIm 1ED DRAWN FIOM RALIO OF
contid) FOR 1980/81 THE BAwK DRA%N TN
; ESTIMATED ¢

B- DOWNPAYMENTS | 60.0 71.8 143.6
C~ LunD RECLAMATION PROJECTS

AND NEW CONMUNITIES - . 58.2 -
D= PARLICIPATION IN JOINT

VEnTURES ' 75.0 4.8 6.4

TOTAL CAYITAL UTILIZATIONS 1751.0 1500.6 85.7

SECOND : CUREENT UTILIZATIONS

= Interest Paid 315.3 282.1 89.5
= Current expenses 0.8 0.8 100.0
TOTAL CURRENT UTILIZAYTIONS 316.1 282.9 89;5

TOTAL BANK UTILIZATIONS 2067.1 1783.5 86.3

DOWN PAYNENTS

Down payments are necessary in the stages of financing
projécts of the General Eccnomic and Social Development plan:
Providing them in due course to the program of executing the
project has an eff'ective effect in faciliteting contracting
with resp ct to new development projects alming at a qulck
start 1n execution and fulffiment of obligations towards supf-
pliers, especlally for projects committed with international

organizations.

The National Investment Bem k budget for 1980/81 included
LE 50 m to finance down payments auring the year according to
fhe‘following distribution:
SECTORS DOVIN PAYIENT (LE ooo's)

= Industry, mining end military Production 16,800
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SEC'I'ORS ) DOWN PAYMENT (LEooo!'s)
(conttd) -

BPF 16,800
= Electricity and Energy . 1,800
- Transport and Communications 19,000
- Tourism and Aviation . 2,600
- Housing, Utilities and Construction 7,800
- Supply and Trade 2,000
TOTAL 50,000

Thus, the National Investment Bank was uble to finance the
approved down payments and respond to additional payments
according to urgent needs of strateglc projects. Utilized
dovn payments amounted to LE 71.8 m with an increase of
LE 21.8 m or 43.6 % over allocations for this purpose in the
budéet. This increase was directed to commodity production
sectora, Cairo Airport projects, as well as education, scienti-

fic research, culture, informtion and health services pro jects.

Monitoring during the year revealed that some entities did
not utilize in full their allocated down payments. The Bank,
due to its flexibility, responded to requirements of'entities
for down payments, of which, fér instancef“imounts allocated
for cement industry expansion in the National Company for
Cewent producfion, Asmeria Cement project, N°2 mmssengers
station project in Cairo Airport and reinforcement of radio
and television broadcasting. Follow ng is a detailed aescrip-
tion of distribution of allocated down payments during 1980/81

by executing entity compared with actual utilization.
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MONITORING DOWN PAYMNTS EXEGUTION
BY BENEFICIARY DURING 1980/81

(LE ooo's)

SECTORS ‘ ALLOCATED  EXEGUTSD  RATE OF

DURING THRE EXECU-

YEAR tion %
Industry and Mining ' 13,000 8,738 67.2
Military Production 3,800 2,928 77.1
Ek otriciiy and Energy . 1,800 259 14 .4
Transport and Communications 19,000 17,977 94.6
Supply and Traée ‘ 2,000 le4 8.2
Housing Utilitles and Construction 7,800 30,597 392.3
Education and Revearch . C - 550 -
Health and Social Services - 295 -
Culture and Information - 3,§Bé -
Tourism and Aviation 2,600 6,300 242.3 '

TOTAL 50,000 71,796 143.6

s ot o s e — —

BANK PARVICIPATION IN JOINT VENTURES

The National Investment Bank mrticipation in joint ventures
ambunted To LE 4.8 m representing the Bank's share in the capital
of ths National Development Bank and the Commercial and Marine
Bank in Alexmdria, in addition to participations - under consi-
deration ~ in some investment projects and the Bank's readiness
to participate with commercl al banks ana financial institutions
in covering 50% in capitals of regional development banks in
accordance with the previous approval of the Deputy Prime Minister
for economic and financial affairs.

An example of such mrticlpations 1s the study and appreisal
of a proposal for Bank participation with Maadi Devel opment
and Construction Co. to establish a joint-stock investment

company with a capital of IE 25 m equally between them to
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carry out the following activities:

= Tourilst, hotel and ontertainment activity on the land fagade
looking over the Nile.

~ Treatme ' activity for convalescence, physiotherapy and a
home for the old uged, at a high level that complements with
the treatment activity existing in the region (Armed Forces
Hospital).

- Housing activity of the luxurious, meaium distinciive and
administrative types.

- Sorvices activity, i1.e., schools, commercial markots and
places of worship, as well as entertailnment services such as
parks and lakes.

SOFT LOANS:
ih addition to the 3tate's provision of loans through the

National Inveatment Bank to finance plan pro jects, there are

concessl onary loans provided by the State to accelerate the

execution of important projects with stravegic weight, thm ugh
borrowing from the banking organs at the current rate of inte-
re,t and lend such amounts to executing entities at a reduced
rate, bearlng the difference between both rates.

Monitoring the soft loans situation during 1980/81 reveals
that the National Investment Bank prcvided housing loans to
governorates amounting to LE 99.7 m, of waich ILE 74.1 m to
finance economic housing projects that were to be self financed
from the proceeds of cement sale prices differences but not

achieved as a result of unifying the prices of that crmmodity.

In order to invade the desert and according to the State's
policy to support and raise the agriculuural sector, especially

land reclamation projects, LE 150 m was allocated of which



(84)

LE 65 m to support the private and cooperative sector, tor
lending through the agricultural credit bemk, and LE 85 m, for
lending through the National Investment Bmxk to public sector

compal 1es worklng in this activity.

The reclamation compaies presented economic feasiblility
studles for the roclumatlon of areas d located to them totalling
89,200 teddans mostly concentrute?in west of Nubariya and
Salhya reglons. The National Invesimant Bank provided the
necessary finance tp the pro ject and utilizations thereof ,up
to 30.6.1981, amoungﬁto IE 52.2 m or 61.4 % of the approved
85 ZE. m.

FtEXiBILITY OF THE NATIONAL INVESTWINT BANK II" FINANCE ME THODS:

" The legislator was careful in the Investment Banit law to
enable ths Ban to finmce the investment plan projects with
the suitable mmount at the suitable time to railse vhe rates
of exscution so that finance would not be an obstacle at any
of the prgjoct lmpiementation stages. Therefore, the Bank
rractised a flexible method wi' " respect to projects that
had achleved a great dedl in execution and was near to the

production stage.

The flexibility methods practised by the Bank are defined
in the folloving forms:
= Investment increases
~ Soft Loans
~ Down quments

= Transfer of credits surplus to the subsequent buaget.

All of this is accordling to the principle of being untied
by the annuel budgst. The foliowing indicates each of these

m thoda :



(85)

INVESTMiNT INCREASES:

The Bank did not tie itself by the volume of credits decided
in the budget for investment pn;Jebfs, but was allowed to pro-
vide an investment increase to the pro ject i it exhausted
the decided credit before the end of the year and more finance
1s needed duriung the year to continue its vxecution as iong as
i1t 1s supported by monitoring, but without exceedi: y the overall
volume eI plan investments which was emphasized in the invest-
ment budget by allowing larger credaits to quic@ execution pro-
Jects from the overall economies provided that it does not

result in an additional financial burden on the budget.

SOFT LOANS:

'On the other hand the Investment Bank considered finance
response to projecis that enjoy top priority in the plan, es-
recially those meeting the urgent need of the masses either in
the field of rood security or land reclamation or housing.

With respecc to investments allocated in the 1980/81 pian for
embitious projects in the activity of land reclamation and

made availabie to the private sector that hesibated to under=-
take at the aimed volume, the State did not stmd hands tied,
but invited public sector companies, waich are considered
ploneer cf the devel opment merch, to breakthrough the fleld

of land reclamation &nd charging them with an additionalturden..
The role of the Investment Bank in this rospect was to provide
éhem with necessary finance in the form of soft loans provided ‘
that the State bears che interest rate difference and that
reclamati on companies offer these #ﬁds, ar'ter reclamation and
plenting, for sale to indlviduals and cooperative socleties,

The proceeds of their sale accrues to the State 1n order to

begin a new investment cycle in the same fileld. During 1980/81
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the Bank obtained a loan of LE 75 m from the Central Bm k
to finance housl ng and a loan of LE 85 m to provide the
necessary finance ror the execution of lund reclumation

projJects that the private sector slackened to reclaim.

DOWN PAYH-=NTS:

. With respoct to pPro jects that lack cash liquidity to

start or complete pPro Jects contained in the pPlan, the Bank
included in its bﬁaget a total credit of LE 50 m to meet down
bayments required for such projects to enable them to continue

execution stages,

TRANSFER OF CREDITS SURPLUS T0 THE NEXT BUDGET :

One of the flexibility methods followed by the Bank in
Tinancing projects 1s retaining in its budget the credits
surplus that was not disbursed during 1980/81 to be trans-
ferred to the 1981/82 budget tn ensure the flow and conti-
nuity of finance without conflscating ivs credit surplus as
was previously trollowed. This was explicitly provided for in

the Bank'glaw md budget,

This indicutes the exvent of tlexibility that characterises
thé Investvment Bank finance methods which increased the Speed
of executing investment pro jects aid the rise in its rates

under the principle of being untied by the ennual budget.

INVESTY»NT INCREASES : |

Based on the foregoing and attention paid by the Bank to
utilize the ava lable flexibility to push projects~included
in the 1980/8L pian snd those advanced in execution or near
the production stage, total investments and down payments the
Bk epproved to povide to all entitios amounted to about
LE 200 m, distributed as follows :
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IE 172.,6 m Investment increases and unalilocated investments
LE ,5.5 m Investment increases transferred fm m crodit

' facilities to local or foreign cash,
LE 21.8 Down payments,

This increase was financed rm m funds allocated for invest-
ments of slow projects to make such funds avallable to projects
that went a iong way in execution either in the same sector
or in other sectors, or transferring part of some pmw jects
financing from local to fereign currency or vice versa...

a ming a. the principle of flexibility in executlon and sm ed

implementation... Following are some details of such transfers:

DETAILS OF INVESTwANT INCREASES DEDUCTED FROM OVERALL ECOWOMIES

AND UNALLOCATED UTILIZATIONS:

During.l980/'81 the Fank approved investmnt increases for
de;elopment projeccs, in addition to budget allocations, amount-
ing to LE 172.6 m t'inanced from overall economies of the invest-
ment budget and unailocated Investments, The beneficlaries by
main sectors, economlc activities and pro jects are given here-

after :

AGRICULTURE AND IRRIGATION SECTOR: Approvals for this sector

anoﬁntéd to LE.26.9 m( a projéct for the production of 75 m
eggs and Improvement of animal production progenies) and con-
struction, agricultural development and soil improvement pro=
jects., .

INDUSYHY afND MINERAL WEALTH SECTUR: Approvals for this sector

unﬁnted to ﬁE 1l.2 m, of which LE 9.2 m for frood industries
projucts, eépeciaily olls and artifiéial cle ansings compa ies
and sugar companies and LE 1.8 m ror s inning and weaving

industries,
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HOUSING, UTILITIES AND CONSIRUCTION SECIOR: Investyent

increases fom overall economlies end unalloc:t ed investments
for this sector amounted to LE 26.. m, of wnich LE 17.9 m for
water and sm itation projects und JE-8.2 m for constructl on

pro jects und cement companies,

TRADE, FINANCE AND SUPPLY SEGCTOR : Investrent increases for

the sector mmounted to LE 19.7 m, of wiich L& 14 m for the
Investment and Free Zones Gam eral Authority, LE 3.4 m for
the T es Administration to purchase a bullding, and LE 1.5

m for the Egyptian Tourism and Hotels general Company (EGOT)

TRANSPOHT AND COMMUNICATIONS SECTOR: “his sector obtained

IE 6.1 m, of waich LE 4.7 m for projects of the National
Eailroads Authority, LE 0.7 m ror Passengers Transporsd Authorlty,
Alexay dria, and LE 0.6 m for the Transport Projects Planning

General Authority.

ELECTRICITY AND ENRGY SxCTOR : The volume of approvals for

this'sectbr amdunted to LE 4 m for rural electrification pro-
Jeots to complete extending netw rks to the vad ous villages

of the LEgyptian country.

LOCAL GOVERNMENTS AiiD ECONOMIC HOUSING : Investment increases

féf iocal governuents pro jects in governorates amounted to

LE 32.9 m to finance economic housing pro jects and improvement
of electricity networks, roads md building bridges, of which
LE 17.6 m for Cairo Governorate, ILE 7.4 m for Alexm dria
éovernorate, apart from LE 38 m being investment increases to
finance economic housing projects In the governorates tho gh

concessionary losn s,

SERVICES AND POPUIAR DEVELOFMENT SkCLOR ¢t Total investment

Incroases for the sectors of services, mciul activities,
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education, health, jusvice, security, detense, etc.. amounted
to LE 45.7 m, of which IE 16.9 w fop universities and scilenti-
fio research, LE 5 m for alr forcei, LE 0.5 m for the supreme
Council rogbulture and i1ts affiliabes, LE 6 m for popular
development, LE 10 m t'or Nasser Institute for Research and

Therapy, and LE 5.5 m for defence and sscurity.

INVESTMENT INCREASHS FINANCED By wRANSKFER FROM CREDIT

FACLLIvIM5 TO LOCAL OR FOREIGN CURRKNCY:

These transfers from oredit facilities to local or forelign
cufrency represent an additional burden the Bank has to pro-
vide. Such increases auounted to LE 5.5 m, of which IE 3.7 m
for culture and information a:thorities, LE 1.1 m for Beni
Suef, Gharbla and Minia Governorstes, LE 0.4 m for village
construction and development system, and LE 0.3 m for Suez
Canal University.

INVESTuENT INCREASES FINANCED BY CREDIT FACILITIES

Invéstmént Increases financed by credit facllities amounted
to LZ 63 m distd buted as follows :
ILE 28 m for the purchase of passenger transport units in Cairo
B and Alexandria, and for roads, brikes, constructions
and pavement pro jects.
15.7 m for contracting compa les
é.S m for universities
4;6 m for customs administration
5.7 m for rural electrification Authority
1.5 m for Civil Aviation
1.2 m for The Ministry of Irrigation

0.4 m for El Seouf Spinning and Weaving Co.

0.9 m for Government printing-press.

SELF FiNANCED INVESTMENT INCREASES: In addition to Bank's
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provision of the necessary rinance for plan investments approvad
in 1980/81, the Bank approved investment increases for projects
of sSome entities to push development and increuase prroduction

and the national incoms. Such approvemonts total led LE 76.6 m
to be self financeds Distribution of these increases by main

beneficlary sectors and projects 1s as follows i

LE 19.5 m for the Authority for development of newly populated

communities end cementv compa: les.

LE 17.9 m for the Central Bank and other Commercial Banika,

LE 12.5 m for Metallic Industries Projects and miiitary pro-

duction industries,

IE 12.1 m for wire and Wi reless communications pro jects,
| land and maritime transport compa ies, roads and
bridges.,
= LE 7.0 m for foreign and internal trade and Supply companles.
- LE 4.9 m for museums end m tiquities projects,
iE é.o m for insurance compe ies and authorities, and Nasser
' Social Banlk,

= LE 9.7 m for sundry pro jects,

In the light of these investments increases it appears chat
8elf finance that should be disd osed and directed to investment
with some public sector units, either authorities op compen ies,

is really more than disclosed by plamning budgets of these unitse

It 1s noteworthy that disclosing self finance directed to
ihvestment less than that available with these entities,
oreates additional finamcing burdens on the Bank, that should
be procured fiom other sources to meet flnancing plan investments

and other investment increases. Due to the importance of this
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aspect, the Law establishing the Bank provided for inclusion
of public seétor units self finanée’sunalus in the resources

of the National Investment Bank.

MONITORING AS AN OBJECTIVl OF THE
NATIONAL INVESTLENT BANK

Law N° 119 for 1980 establishing the Bank emphasized in

1ts second article the effective monitoring of investmont -
fiell and office - at each project lsvel, as well as develop-
ment projects follow up at local level w thin the framew rk of
approved regional plans, in order to ensure o ending on items
of investment expenditure allocated thereto accord ng to the
approved study and on the specified purposes. 1In this

respect the Bank may resort to execution and local government

systems.

To achieve one of the Bank's main objectives ~ field moni-
tofing of execution of plan projects = groups of techniclans
and speclalists made field visits to sites of execution in
the various areas. These visits are not considered inspection,
but to study financing problems and help to eliminate the
obstacles and execution hindrances, and ensure that finance
programs commensurate with ma terl al execution programs with the
elm of exemtion progress and speed implementation. We glve

hereafter examples of these fieX visits to some projects.

LAND hECLAMATION PROJECTS

FIRST : THE ARAB CONTRAGTORS CO.

A - AL SALHYA PROJECT :

The Natlonal Investment Benk financed during 1980781 the

Arab Contractors Co. with soft loans amounting to LE 37.6 m at
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3.5% rate of interest and three years grace period to reclaim
and plan an area of 23,000 fodduns in Al Sd hya region.

Fleld monitoring of this project-fevealed that work is carried
out.in the total area with respect to infrastructure works that
are advanrcing apparently, in addition-to the existence of
arees planted with pivotal Spray irrigation in ten pivots
representing 2000 feddans blanted with grcen fodder, peanut

and other fieud crops as tirst piant to improve the soil.

WEST OF NUBARYA PROJECT

A.group of 5 land reclamation compai 1es started operation
in West of Nubarya reglon to reciaim areas totalling 37,000
feddans. The National Investment Bank contracted to finance,

&8s a first stage, the reclamation of 22,800 feddans. These
pProjects are underw rk.

These companies operate i1 this reglon accord@ng to allocating
these ureas to them by the Ministry of Construction and Ministry
of State for Land Reclamabicn - they are planted by the system
of spruy irrigation @ d pivotal spray, to economlze irrigation
water and benefit from the subsoil rich with nourishing ele-~
ment§in the soil without carrylng out levelling and preparing

the ground for cultivation.

NEW MEET ABUL KOM PROJHGT

The pfojeot at the reclamation and plantation of 22,000
feddans in new Meet Abul Kom reglion in Sinail Peninsula. The
project 1is carried out equally by the Arab Contractors Co. .
and the Mortgage Co. .

Work started with the reclumation and plautation of an
aréa estimat ed ut about 2,000 feddans cultivat ed with green
fodder, peanut, melon and other field crops. The other areas

are under work.,
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YOUTH MUDIRIA PROJECT IN TSwAlLIA GOVEKNORATE

The pro ject aims at tho reclamation and plantation of 28,000
feddans. Work is carried out substantially in this region

either with respect to infrastructure or reclamation operations:

Z2AGAZIG UNIVERSITY

A field visit was eftected to execution sites.relating to
construction works of pro jects for the establishment and com-
pletion of colleges and the various university buiidings, such
as amphithegtres, laboratofies, extension of electriclity net-
works, wallgs, swiaming pool and other Sporting establishments,
student housing cltiles, university hospital and student

treatment units, etec..,

- Contracts and operation orders issued to the Contractors
during 1979, 198¢/81 and 1981/82 were reviewed and counted

out, and amounted yo 59 operation orders valued at LE 20.6 m.

- Total finance available from the Mational Investment Bank to
‘ éagazig university during 1980/81 and 1981/62 smounted to
LE 9240 thousand, of which :
LE 5820 thousand during 1980/81 vh olly utilized representing
100  of investment credit to the university financed
flom the Investment D k.
LE 3350 thousand during two menths rmom the beginning of
1981/82 or 73 % of the credit financed trom the Invest-
ment Bank for the same year amounting to LE 4600
thousand. This 1s considered an example of Bank
flexibility in providing necessary financing for
entities to execute their pProjects according to their
time and execution programs without adherence to

distributing finance all Year round.
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- Accruments due to contractors issued against previous
operation orders.according to the t'1le of each operation
were counted out and revised. lilhey amounted to LE 2718.4
thousend, the immed ate disbursement of which by the Invest-
ment Bgnk was approved, and the rest abpropriuted in the
1981/82 plan amounting to LE 1.5 m wl 1l be mude avallable

in insﬁalments.

ARnED FPORCKS HOSPITAL PROJECT IN ALEXANDRIA

Field monitoring'by the‘BunK revealed that concrete works
and bulldings of all hospital floors ( ground and six floors)
were completed. The implem ntation war ertfected by the Arab
Contractory Co. waich was entrusted w. th construction and

architectural works almosi. two years ago valued at IE 3 m.

‘Final Jinishing works in the hospital are connected with
the installution of appuratuses and equipment and carrying

out related connections by specialized compan ie s.

The matter needs definition of technlical speciflcations of
breparations and furniture works by the uedical services
depa:*tment of the armed forces = in order to send them to the
Ministry of Economy and Economic Cooperation to provide the

best soft loans.

AMERTA CEMENT PROJECT

A fleld unit was el'fected to Aumerya cement project the exe-
cution of which i1s carried out by Alexandria Cement Co. for
the production of one million tons of cement. -The Bank fi-
naiced this project by a down puyment of LE 9.3 m ( foreign
currency ¢ disbursed on 16.6.1981. The remainder required

by the Coﬁpa1y amounting to another LE 9,3 m will be dis-
bursed from the 1981/82 credits. '
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VISITING SONE GOVERNORAVES:

Fleld visits were effected to vork sites of pro jects in
Minia, Assiut, and Damietta governorates to recognize fi-
nancing problems and execution hindrances, in order to_SOlve
them financially and tecnnically, espe cially with regard to
svrategic problems pertaining to food security projects and

ucilities projects such as potable water and roads,

In Cairo Governorate economic housing projects in Berka

and Mataria regilons were visited.

MOHITORING KXESUTION OF GCREDIT

FACILITIZS IN THE 1980/81 PLAN

The 1980/81 plan & proved investments amounting to LE 1178.4 m
o be finenced by credit facilities through loans, grants and
supplierst! creaits.

Monitoring i-dicated tnat erecution from such facilities
amounted to LE 8C0.5 m or 68 & of *he tctal & proved in the plan.

According to datalpresented by executing bodies about moni-
toring of executing facitlitles during 1980/8.4 the followlng
appeared :

- Some entities exceeded the cred ts approved to them in the
plan, namely ¢

MINISTRY OF PETROLEUM :

Approved in the plan amounted to LE 29.8 m, while it excecuted
LE 49 m to finance reseurch and oil exploration expenditure,

and financing the project of connecting natural gas to houses.,

MINISTRY OF FIaNCE:

Approved in the plan amounted to LE 8 m, while 1t executed

LE 2.7 m utilized by Customs adm. to purchaaze a computer for
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work promotion, from French loans.

PASSENGERS TRANSPORT AUTHORITY IN ALEXANDRIA:

Approved in the plan amounted to IE 2.7 m, while it executed

LE 3.5 m to strengtrhin Ramleh Tramway network and bus lines.

MINISTRY OF TRANSPCRT

Appfoywd in the plan amounted to LE 138 m, while it executed
LE 150.3 m to finance underground metro project, promote the

faiiﬁayé Authority and support intra-region transport lines.
Some entities executed high rates of approved crodits, viz :

NINISTRY OF IRRIGATION 04 %

MINISTRY OF MILITARY
PRODUCTION 98.8 %

AL AZHAR & AL AZHAR
UNIVEKSITY 80 %

MINISTRY OF CIV:. AVIATION 79 %

MINISIRY OF LiDUSYRY 70 %
The rate of utilizing approved facilities is less than
60 % for some entities, of waich :

MINISTRY OF AGRICULLURE 29 %

MINISITRY OF LaisD RECLAMATION 49%

MINISTRY OF COmiUNICAYIONS 53 %

MIN OF MARITIME TRANSPORT 58 %

MIN OF 3UPPLY 15 %
MIN OF TOURISH 116 %
MIN OF ECONOMY 29 %
MIN OF HOUSING 56
MIN OF EDUC?KION 22

MIN OF HIGH/EDUCATIOWN 35

MIN O nisLTH 51
MIN OF LOCAL GOVERNMENTS  gzq

WA W W W


http:I'NIo.rY

(97)

- In addition to the time spent by adjudication procedures aud
supply and shipment contracts; which might be an important reason
for the decline in the rate of facilities utilization, the de-
cline in this rate is attributed to non-acquaintance of thc
responsible persons in some entities with procedures and the way
of benefiting from such facilities. Those procedures =-e sum-

marized as follows ;

- Demand an allocation of an amount of available foreign

loans and grants to finance the projects of these entities,

- CGontact foreign suppliers and obtain easy terms to supply

the equinment ( suppliers' facilities)

~ Quick definition of specifications and conditions of interna-

tional adjudications,

- In order to push the utilization of facilities approved in
the plan, it is necessary to put control that ensure onformity
between drawing from these loans, time programs and executive
ability of projects for coordination between them and local
finance, Among the main elements of this conformity could be
enabling the National Investment Bank to undertak: its respon-
sibility in guaranteeing foreign finance according to provi-
sions of the law of the estabiichment and ensuring that benefit-

ing from u:cilities shall accompany local financing of projects,

SELF FINANCING:

- The volume of self financing approved in the 1980/81 plan
amounts to LE 342,9 m or 10.7 % of total approved plan investments

amounting to LE 3200 m,

- The total amount executed through self financing stood at
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LE 316.3 m or 92,2 % of total approved self finance. Distribu-

tion of approved and utilized self finance by sectors :

. (LE ooo0's)
SECTOR ‘ ’ APPROVED UTILIZED %
Agriculture and irrigation 17350 87 5 50.2
Industry & Mining 58065 65804 113.3
Electricity & Energy ) _ 58090 57072 $8,2
Transport § Communications 86016 94145 104,3
Trade , Finance & Tourism : 24501 - 38329 156.4
Housing § Construction 31752 43937 138.4
Educatlon, Scientific Research and

Labour Force 326 314 3.3

Healtch § Social Services ' 3243 2888 89.0
Culture, Information & Youth - 3850 -

Security § Justice 900 1200 133,3

Presidential Services 63 . 63 100,3
Local Governments 6i700 - -

TOTAL 342906 316307 92,2

This statement indicates the following
- Sectors realized utilization of self financing exceeding 100 %,
i,e, industry & mining - transport and communications - trade,

finance § tourism - housing & construction - secufity § justice,

~ The decline of self-financing utilization ratio in the agri-
culture and irrigation sector to 50%. As regards local govern-
ment projects, i.e,, economic housing projects in the governo-
rates, it was aimed to be self financed from the proceeds of

housing funds, among the resources of which were differences



(99)

between the sale price of imported cement and that of local
cement, however, due to unification of cement sde price, self
financing wans not achieved to these projects and the National

Investment Bank provided them with finance through soft loans,



CHAPTER THREE
THE SECTORIAL LEVEL OF MONITORING

EXECUTION OF THE 1980/81 PLAN PROJECTS
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AGRICULTURE, IRRIGATION AND FOOD

SECURITY SECTOR

The agriculture absorbed and will still absorb every sincere
effort, by the State or individuals, that jarticipate in the
filelds of agricultural development to achieve food security
which was given top priority in the development strategy .
Development in the agriculture sector includes vertical develop-
ment by increasing yield per feddan, and horizontal by reclaim-
ing more land, especially when development is accompanied by
scientific progress, airming at increasing agricultural produc-
tion and fulfilment of the food needs by the masses, particu-
larly after the increase in population at rates that were not

matched by growth rutes in the agricultural production,

~ Therefore, the 1980/81 plan gave careful attention to the
agriculture sector to enable it to achieve its targets, as the
investments ,,. it allowed amounted to LE 320950 thousand dis-

tributed as follows:

AGRICULTURE & FOOD SECURITY LE 62250 thousand

LAND RECLAMATION LE 86600 thousand

IRRIGATION LE 172100 "
TOTAL LE 320950 thousand

PIRST : AGRICULTURE & FOOD SECURITY

The ministry of Agriculture and Food Security 1980/81 plan
investments amount to LE 62250 thousand distributed according
to budget classification between local and foreign currency

as follows
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TOTAL LOCAL FOREIGN CASH FACILITIES
ADMINISTRATIVE ORGAN 13310 11760 1550 250 1300
Servicing Authorities 11228 10328 900 750 150
ECONOMIC AUTHORITIES 1370 1250 100 100 -
ECONOMIC UNITS 36342 27064 9278 3630 5648
TOTAL 62250 50422 11828 4730 7098

These investments were distributed by type of finance as

follows
(LE thousand)
self
TOTAL FACILITIES FINANCE INVESTMENT
' BANK
FTNANCE
ADMINISTRATIVE SYSTEM 13310 1300 - 12010
SERVICING ORGANIZATIONS 11228 150 378 10700
ECONOMIC ORGANIZATIONS 1370 - 71.1 1298,9
ECONOMIC UNITS 36342 5648 2094 28600
TOTAL 62250 7098 2543,1 32608.,9

- During execution of the 1980/81 plan 1t was necessary to
direct more investments to execute vital projects in the field
of food securlty to which the plan responded, thanks to its
flexibility, by additional investments financed by the Invest-
ment Bank as follows :

PROJECT TO ESTABLISH STATIONS TO PRODUCE &% MILLION EGG3
ANNUALLY:

No investments were included in the 1980/81 plan for this
project, The Ministerial Committee for Food Security, however,
approved in Novem ber 1980 of its execution with total costs
estimated at LE 7625 thousand. The Investment Bank financed

the project to the extent of LE 4875 in foreign free currency

. and LE 2750 thousand in domestic currency.
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SUPPORT OF ANIMAL PRODUCTION AND IMPROVEMENT OF EGYPTIAN

PROGENIES IN GOVERNORATES:

The project aims atvimproving fhe progenles of Egyptian cows
by importing highly efficient progeﬁies. Ismailia Governorate
contracted during April 1981 to buy 500‘ca1ves brown Swiss
and selected male livestock from Austria valued at 8,347,660
Austrial Schiling equivalent t& LE 400 thousand, The Invest-

ment Bank responSe to finance the project was prompt,

EXECUTED INVESTMENTS

Total executed investments for agricultural and food security
projects from sources approved in the plan during 1980/81 and
according to available data, amounted to LE 43239 thousand or
69,5 % of total approved investments,

The following table indicates distribution of executed invest-
ments according to sources of finance : '

EXECUTED INVESTMENTS COMPAREC WITH

APPROVED IN THE PLAN §& SOURCES OF FINANCE

{LE o00's)
AUTHORITIES DESCRIP- FINANCE
TION
CASH SELF FACILI- oth- TOTAL
TIES ers
[l Administrative ) PLAN 12010 - 1300 - 13310
) .
System } FOLLOW-UP 10088 - 1100 - 11188
]
) % 84 - 84,6 84,1
2) Servicing ] PLAN 10700 378 150 - 11228
)
Organizations ] FOLLOZ UP 7105 339 95 - 7539
J .
)] % 66,4 89,7 63.3 67.1
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AUTHORITIES DESCRIPTION
(cont'd)

(LE oo00's)

FINANCE

CTHERS

3) Economic Organizations

4) Economic Units

TOTAL

CASH . SELF FACILITIES TOTAL
} PLAN 1298,9 71.1 - - 1370
)
)JFollow up 256,4 71,1 327.5
)
) % 19,7 100 - - 23.9
) PLAN 28600 2094 5648 - 3634,2
)
JFOLLOW UP 21628 1705.5" 851 - 24184.5
)
) % 75.6 81.4 15.1 - 66.5
) PLAN 52608,9 2543,1 7098 - 52250
)
JFOLLOZ UP 39077.0 2116 .0 2046 - 43239
)
) % 74,3 83.2 28.8 - 69.5

The above table indicates a decline in the rate of executing invest-

ments of economic organization ( 23.9 %), while it rose to 66,5 % for

economic units, 67,1 % for servicing organizations and 84.1 % for the

administrative system, The general rate of excecuting total investments

amounted to 69,5 %,

Distribution of the same executed investments according to type of fi-

hance is given hereunder

(LE ooo's)
DESCRIPTION TOTAL LOCAL FOREIGN - CASH FACILI-
TIES
Administrative system 11188 5464 5724 4624 1100
Servicing Organizations 7539 6876,9 662,1 567.1 95
Economic Organizations 327,58 327.5 - - -
Economic Units 24184,5 20653,5 3531 2680 851
TOTAL EXECUTED 43239 33321.,9 9917.1 7871,1 2046
APPROVED INVESTMENTS 62250 50422 11828 4230 7098
RATIO OF EXECUTED TO APPROVED 69,5 66,1 84 78.7 28,8
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The above table indicates a decline in the rate
cuting facilities as it stood at 28.8 %,
to nhon-utilization of LE 1000 thousand out of the
granted to the general meat company due to lack of
thereupon the loan can be utilized, as well as to

by Nubarya company for seed production of only LE

This is

of exe-

attributed
facilities
credit line
utilization

851 thousand

of an approved facility to it amounting to LE 3948 thousand.

SECOND : MINISTRY OF LAND RECLAMATION

Investments of the Ministry of Land Reclamation included in

the 1980/81 investment budget arc estimated at LE 86600 thousand

distributed according to monetary component and investment

budget classification as follows :

Administrative system 30083
Servicing Organizations -
Economlc Units 39600

Economic Organisations 16917

(LE ppp's)
TOTAL LOCAL FOREIGN CASH  FACILI-
TIES
154509 14588 7398 7190
15997 23603 5500 18103
15505 1412 772 640
86600 46997 39603 13670 25933

Finance of amounts included in the investment budget accord-

ing to sources of finance is effected as follows

ADMINISTRATIVE SYSTEM
SERVICING ORGANIZATIONS

ECONOMIC UNITS
ECONOMIC ORGANIZATIONS

TOTAL

(LE ooo0's)

TOTAL  BANK FIN- SELF FACILITIES
ANCE

30083 22893 . 7190

39600 17735 3762 18103

16917 14277 2000 640

86600 54905 5762 25933

It was necessary during execution of the 1980/81 to direct
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additional investments to some vital projects undertaken by
the General Organization for Constmction and agricultural de-
velopment, amounting to LE 3 m and the Bank financed them
timely,

FOLLOW UP OF EXECUTED INVESTMENTS

The following is a description of the volume of approved
investments in the 1980/81 Han for the Ministry of Land
Reclamation compared with the volume of investments executed

thereof distributed by sources of their finance.

COMPARISON OF EXECUTED INVESTMENTS AND

APPROVED IN THE PLAN AND SOURCES OF FINANCE

>

AUTHORTTIES DESCRIP- F I N A N C E
TION OTHERS
BANK SELP FACILI- TOTAL
TIES
1) ADMINISTRATIVE)} PLAN 22893 - 7190 - 30083
SYSTEM )
) FOLLOW UP 9908 - 7190 - 17098
|
| % 43,3 - 100 - 56,8
2) SERVICING ORG, - - - - . -
3) ECONOMIC ORGA-) PLA 14277 2000 640 - 16917
NIZATIONS )
) FOLLOW UP 16413 - 640 - 17053
|
) % 115 - 100 - 100.8
4) ECONOMIC UNITS) PLAN 17735 3762 18103 - 39600
' )
) FOLLOW UP 12934 3282 5004 - 21120
)
| % 72,9 87.2 27,6 -- 53,6
S) TOTAL ) PLAN 54905 5762 25933 - 86600
) .
) FOLLOZ UP 39255 3282 13834 « 55371
!
) % 71,5 56 49,5 -~ 63,9

It is noteworthy that the rate of executing investments >f the

administrative system declined to 43,3 % while that of eadnomic
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units and economic organizations rosec to 72,9 % and 115 %,
respectively, The rate of executing the overall investments

of the Ministry of Land Reclamation amounted to 63,9 %.

The following table indicates the volume of eiccuted invest-
ments and the rates of execution distributed by type of finance

as follows

DESCRIPTION ) TOTAL LOCAL FOREIGN CASH FACILI-
- TIES
ADMINISTRATIVE SYSTEM 17098 9908 7190 - 7190
SERVICING ORGANIZATIONS - - - . -
ECONOMIC ORGANIZATIONS L7053 16413 640 - 640
ECONOMIC UNITS 21220 14517 6703 1699 5004

TOTAL EXECUTED INVEST-
MENTS 55371 4083 14533 1699 1 834

INVESTMENTS APPROVED IN .
THE PLAN 86600 46997 29603 13670 25933

RATIO OF EXECUTED TO
APPROVED 63.9 % 86,9% 36.7% 12,4% 495%

The above indicates that the rate of executing investments
of the Ministry of Land Reclamation in the 1980/81 plan amounted
to 63,9% and the rate of executing investments in local currency

to 36.9% and in foreign component to 36,7%.

THIRD : MINISTRY OF IRRIGATION

- Investments of ths Ministry of Irrigation in the 1980/81 plan
totalled LE 172100 thousand, dirtributed according to local

and foreign cash component as follows :

LOCAL LE 102600 thousand
FOREIGN LE 69500 thousand of which LE 17100 thous
free currency and LE 52400 thous

Facilities,

The following table indicates the volume of implemented
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investments approved to the Ministry of Irrigation compared with

the approved in the 1980/81 plan distributed by sources of their

finance,
(LE oo00's)
others
AUTHORITIES DESCRIP- BANK SELF FACILI- TOTAL
TION TIES
1) Administrative ) PLAN 50722 5938 13640 - 70300
system )
) FOLLOW UP 38120 - 10871 - 48001
)
) % 75,1 . - 79,6 - 69,6
2) Servicing Orga ) .
nizations ) PLAN 59318 782 31200 - 91300
)}
JFOLLOW upP 41115 782 30742 - 72639
)
) %
3) Economic Organi-)
zations ) PLAN - - - - -
)}
JFOLLOW UP - - - - -
)}
) s
4) Economic Units ) PLAN 615 2325 7560 -~ 10500
)
JFOLLOW UP 481,3 2525 7560 - 10566,3
)
] % 78,2 108.,6 100 - 109.6
5) TOTAL )] PLAN 110655 9045 52400 - 172100
) .
JFOLLOW UP 79716,3 3307 49173 ~132196,3
)
) % 72. 36,5 93.8 .~ 76.8
t

These investmen

of finance as follows 1

SELF FINANCE LE 9045 Thousand
FACILITIES LE 52400 Thousand
TOTAL LE 172100 Thousand

s were distributed according

LE 110655 Thousand

representing 64,3 %
representing 5.3 %

representing 30,4 %

—————

representing 100 %

to sources



Exeguted investments of(éﬁnginistry of Irrigation totzlled
LE 132196,3 thousand or 76,8 % of totai investments included
in the plan,

The following table indicates i@plcmented investments dis-
tributed by type of finance, compared with total investments

included in the plan,

DESCRIPTION TOTAL  LOCAL  FOREIGN CASH FACILI-
“TIES

ADMINISTRATIVE SYSTEM 48991 25712 - 23279 12408 10871
SERVICING ORGANIZATIONS 72639 41165 31474 732 30742
ECONOMIC UNITS 10566,3 2656,3 7910 350 7560

TOTAL EXECUTED INVEST-
MENTS 132196,3 69533.3 62663 13490 49173

TOTAL INVESTMENT }
APPROVED IN THE PLAN 172100 102600 69500 17100 52400

RATIO OF EXECUTED TO
APPROVED 76.8% 67.7% 90,2% 78,9% 93,8%
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INDUSTRY AND MINERAL WEALTH SECTOR

INTRODUCTION :

The ambitious development of Egypt's economy depends in the
first place on the industrialization cam c¢ity in the country
which is considerod among the first sectors that are capable
of expanaing the production base through itqbrompt response

to the development of science and technology of the eras.

The importunco of industry 1s due to the entanglements that
connect the induscry sector with mosv other sectors through
providing them with their important requirements such as ter-
tilizers and pesticides for agrioulture; reinforcing steel bars,
pipes, brick and glass ror housing and construction; motorcars
and buses for transpart and communications ; tools and workshop
machines for education ; sugar, oils, soap, text;les, garuents
and other essential goods necessary to achieve food and gar=-
ment security for the masses. The industry sector also uses
the production of many other sectors as inputs such as agri-

cultural raw materlals, petroleum, electricity and others.

It also plays an effecti-e role in making exports dominate
imports and breaking through the field of cémpetition in world
markets.

Therefore, the State pays attention to the industiry sectors
by'maiernizing its capacities through substitution and innovation
projects with concentruting on fields of its harmony with the
modern scientific development techniques to increase the effec-

tiveness of 1its role a%%ioneer of industri al development.

The followlng is a detuiled discussion with respects-to follow

up'execution of the 1980/81 of the Ministry of Industry, regarding
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sources of available finarce and disbursements up to the end
of June 1981, at the level of finance available from the Na-
tional Investment Bank, self finance and foreign exchange

Tacilities,

1- Approvéd Investments and Sources of Finance (Ministry of
Inaustry): .
The 1980/81 plan reflected the importance of the role of
indusury in developing the Egyptian society by allocating
to it investments amounting to LE 413900 thousand of which
LE 179100 thousand local currency, LE 73400 thousand foreign

currency and LE 161400 thousand faciiities,

Sources of finmcing 1980/81 investments were aefined so
that the National Investment Bank finances the major part
thereof. Bank commitments amount to LE 207831 thousand
representing 50.2% of total investments finance, wnile 3elf
financed smounts to LE 44669 thousand or 10.8 % and financed

through facilities to LE 161400 thousand or 39%.

The following table indicates distribution of approved invest-
ments and sources of their finance accoraing to classification

of the State budget.

ILE ooco's

DESCRIPTION Approved Investments Approved Sources
. . Foreign Com= of Finance
Total Local foreign ponent Bank Self faci-
Cash Faciiities: Fin. 1lities

Finance LOTAL
Adm. System 7180 2730 4460 1520 2940 4240 ~ 2940 7180
Servicing 5180 2490 1690 990 1700 3480 <~ 1700 5180

Organiization .
Econemi: Org. 68766 3n0sl 38715 11145 Q7570 41196 = 87570 65766

Econ. Units 332774 143839 188935 59745 129190 1589154466%29190 332774

TOTAL 413900 179100 234800 73400 161400 2078314466361400 413900

Relative Impor
tantce 100 43.3 56.7 17.7 39 50.2 10.8 39 100
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Out of the approved investments LE 106440 thousand or 25.7%
of the total pian of the Ministry of Induétry was allocated for
food security projscfs (food industries and fertilizers ) and
LE 95147 thousand or 23 % for garmept security projects in
accofdance with the priorities defined by the State to food

and garmen® security projectss

2~ EXECUTED INVESTxxNTS AnD SOQURCES OF THEIR FINANCE:

- Data obtal ned from executing authorities indicated that
investments executed during 1980/8l totalled LE 356840 thousand
of which LE 172919 thousand local currency, LE 70414 thousand

foreign currency and LE 113507 thousand in foreign currency.

The following shows executed investments according to their

cash components, compared with approved invesiments,

LE 000!'s
Total Local Foreign Cash Facllities
Approved Invest=
ments 413900 179100 234800 73400 lel400
Executed Invesct- '
ments 356848 172921 183921 70414 113507
Execution Ratlo  86.2 0645 78.3 95.9 70.3

The above data indicates that the overall execution ratio
mxoﬁnted to 86.5 4. This is due to the sl ow executlon in foreign
currency, espe clally in facllities which executlion ratilo amounied
to 70.3 %.

The.follom.ng shows execution of Ministry of Industry invest~
ments by different sources of finance :

LE® 162598 thousand - Investment Bank finance
LE 45551 thousand « 3elf Finance
LE 113507 thousand <« Facilltiles

IE 35186 thcusard = Other sources

IE 356842 thousand.
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We review hereafter details of executed scurces of finance
for industry during the year :

A) INVESTMeNT BANK FI NANCE

Follow up of finance disbursed fhrough.the Investment Jlank
to éuthorities subsidiary to the Ministry of Industry during the
period from 1.7.1980 to 30.6.1981, indicates that disbursements
totalled LE 164242 thousand or 79% of the Bank's total approved
commitments amounting to LE 207831 thousand representing 50.2%
of total approved investments. The follovi ng shows finance
disbursed through the Bank’ during the follow up period, compared
with approved and available finance during tho same period
according to classifications of the State Budget : (LE ooo's)
DESCRIPTION AP PHOVED AVAIIAELE DISBURSED RATIO OF DIs-

IN THE PLAN BURSED_TO
APPROVAD _AVAILABLE

Adm Sysvem 4240 4090 1861 43.9 45.5
Servicing Orga-
nizations 53480 2745 lo48 30.1 38.2
Economic Organi-
zations 41196 39130 30336 75.6 77 .4
Economlic Units 158915 130997 130997 (1) 82.4 100
TOTAL 207831 176962 79.0 92.8

(1) iuéludes LE 1644 thousand disbursed from the Bank to some A

éompanies but not ut:lized due to slow investment executions.

It appears from the table :
1= With resmct to the adninistrative system, the ratio of
disbursed finance during 1980/81 to & proved in vhe plan amounted
to 43.9% and to avaiiable finance during the same period to abrut

45.5 %, which 1s considered & low ratio, especially that the ad=-
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ministrative sysvem includes vocutional trd ning centers

that play'a vital role in the preparation of technicians and
profesm.onals needed by development plan pro jects, This is
attributed to non-completion of buildings, construction works
and utilities related to some training centers according to
programs because contractors were behind schedule with these

works,

8- With respect to servicing organizations, the ratio of uti-
iized finance during the year to approved finance in the plan
anounted to 30.1% and to available finance to 38.2 % which
is a 3amall rutlo, especiuliy that they include the Egyptian
general authority for geological survey and mining projects
which undertakes geological research and mining ciscovery in
Sinai Peninsula and other regions rich with natural wealith,
the qulck exploration and discovery of which help to promote

resources necessary for pushing sconomic development.

- 3= As regards economic organizations, the ratio of utilized
finance during the year to approved finance amounts to 73.6. %
and to avallable finance to 77.4 %. The decline in the ratio
of utilized finance 1s due Lo the small executed investments
in Al Viadi AL Gadid (Abou Tarvour) phosphate project and its
complementary projects which is still iIn its first execution

stages.

4~ As regards follow up of economic units' executea invest-
ients, they attaln the largest share ot approved finance in
the plan as they were allotted about 76.5% of total finance
approved for the Ministry of Industry. The Bank provided

these units with LE 130997 thousands representing amounts
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disbursed through the Bank - because disbursements to economic
units are defined aécording to thdl r demands ana in the light
of actual execuvion. It is notewdrthy that dlsbursements
through the Natignal Investment Bank include LE 8641 thousand
provided by the Bank in the form of additional finance of

which LE 5226 thousand was disbursed to sugar projects, as
suyar is considered one of the éssential goods that contributes
in the achievement of food seairity, in order to accelerate the
implementation of civil and construction works, and m epare the
site to receive equipment and machinery contracted through
loans and grants available from international authorities,

governmonts and organizations,

The amount of LE 2415 thousana was also disbursed to oil und
3o0ap companies to0 accelsrate the completion of some important
projects ana advance the dates of their starting production as.
they provide a number of essential goods such as edible oil,

washing and toilet soap, artificial cleansing ana fodder,

The amount of LE 1000 thousand was also disbursed to Misr
Raﬁon Company, to provide necessary raw materlials for operating
the polyster factory which shares in providing the people!s

requirements of dress.

On the other hand, the results of actual. follow up revealed
that a number of economic units did not utiiize the fusl finam ce
made aval luble by the Bank due to slack material éxecution of
their projecta, such as kdafina Co. which disbursed LE 2597
thousana through the Bank, while actual utitization amounted
LE 1364 thousand Misr/chibin ei Xom Spinning and Weaving GCo.

élso disbursed LE 6033.7 thousind, while actual utilization
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in investment finance amounted to LE 5741 thousand,

DONN PnYMENTS:

In addition to amounts provided by the Bank to finance materiul
investments achleved during 1980/81, the Bank also provided
LE 8737.6 thousand in foreign currency for down payments settied
during the year and not met by mat erial investment achieved during
the sawe year. The amount made available by the Bank was tuily
disbursed for projects contiracted during 1980/81 while thdr
equipment arrive during tho coming years.

The following table indicates the projects for which down

paywents were alsbursed during 1980/81:

LE ooo's
PROJECT INVESTMENT COSTS PRODUCTIVE DOWN
CAPACITY PaYibwe
TOTAL FOR=IGH
. - - Tons
= Subsgtitution and Energy preser-
innovation of fac~ vation ana 1dle 5 63
tories, Sté Egyptlen- cepacities 190, 000 e
ne de Sucr. et Raf- operation

fineries
- Zink & Alluminium
Rolling 30438 22618 150,000 1463
The General Metals Co
~ 0i1l Hydrogenation
Univ - Alexandria
0ils and Soap Co. 9300 5247 30,000 394

- Washing Soap Line
Misr 0iis Co. 2200 1700 6,000 210

- Toilet Soap Line
Cairo 0ils Co. 2000 1500 6,000 210

B~ SELF FINANCH

Alfhough approved self finance for economic units of the
Ministry of Industry amounts to LE 44G69 thousand, yet finance
through this source amoun:ed to LE 45551 thousand during the

period from 1.7.1980 to 20.6.1981 or 102 % of approved in the

plan, aith an increase of LE 882 thousand made avallabie during
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the year with units from thelr seif finunce sources, such as

Delta Industrial Co. and ¥l Nasr Television Co.

5~ FACILITIES :

It is one of the main sources of finance as the Ministry of
Interior and its subsidiaries were allocat ed LE 161400 thousand
in the 1980/8L pian, of which LE 113507 thousand or 70.3 % was

utilized during the year.

The following shows approved and executed facilities distri-
buted by oxecuting bodies according to the State budget ciassi-

ficuations.

LE ooo's
EXECUTING BODY Approved Executed Execution
. Ratio
Administrative “ystem 2940 - -
Servicing Orgm izations 1700 - -
Economic Organizations 27570 3977 14,2
Economic Units 129190 109530 84.8
TOTAL 161400 113507 70.3

It appears from thevabove table that @

The administrative system, represented in the Productive

éfficiency and ‘

1= Vocational Training Adw. and the Nuclear Materi al Authority,
did not utilize any facilities, due to the utilization of loans
avdl lable from the International Bank for Recdnsfruction and
DeveLopment which wers allocated to substitution and innovation
of the equipments of vocational training centers in the Pro-
ductive Efficiency Aduinistration. This 1s attrl buted to deiay

in examining the adjudications pressnted to utliiize the loan.
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As rogards the Nuclear Materials Authority contacts are still

carried out to obtain faciliities fnqm foreign authorities,

g~ The servicing organizations did not utilize any amount of
their appn:ved'faciiities due to the delay in the procedures

of contracting allocated loans from the U,S.A.

3= Out of the apprw ved amounts to sconomic organizations totul Ling

LE 275 0 thousand in 1980/81 :

- LE 25800 thousand were for pro jects the execution of which
was entrusted to the General Authority for executing indus~
trial and mining societies, however, oniy Lk 3468 thousand

or 13.4% were utiiized., This aslay in executing approved

facilities is due to the impossibility of reaching an agree-

ment with Japan and the Worid Bank to finance Dekhela port
project for which LE 5500 thousand.was approved, and the

impossibility to obtain facilities to finance Abu Tartour

Phosphate pro jects for which LE 16423 thousand was approved.

LE 1370 thousand tor research and technical studies centres,
the executlon of which is under the supervision of the general
industrialisation Authority. Nothing was utilized due to the
delay in adjudication procedures with respsct to loans avail-
able from the European Common Market to finunce the tenth

of Ramadan training centre.

The Gensral Authority for Government printing press was .
éllocated LE 400 thousand, while utitizations amounted to
LE 509 thousand due to arrival of equipments contracted

during the t'ollow up period.

- LE 129190 thousand was approved for economic units during
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1980/81 - utiiizations amounted to LE 109530 thousand or 84.8%

of the approved totait. This ratio of facilities utilization

1s

considered high due to arrlval of some projects equipments

during 1980/81 from facilities a large proportion of which was

co

ti

ntracted in previous years with governments and interna-

onal authorities and organizations. The important projects

are 3

Requalification of Misr Spinning and Weaving Co. at Mehalla

al Kobra, which is financed trom lLoans available from the USA.
During 1980/8L, LE 10285 thousand was approved for the pro ject
as tacilities, however, utilizations amounted to LE 17456
thousand or 169.7 % of the total approved, due to arrival

of machinery during the same years.

Requalification of Misr Fine Spinning und Weaving at Kafr

El Dawuar. The project is finm ced from the World Bank.
Amounts approved during 1980/81 stood at LE 8.8 m as facl=-

lities, of which LE 10.5 m or 117% wasa executed.

3~ EQUIPmENT 10 INCREASE CASTOR TEXTILE3 PRODUCTION

Approved during 1980/81 amounted to LE 1000 thousand, however,
machinery and equipments arrived in tuil during 1980/84

valued at LE 3780 thousand at an execution rate of 378 %.

4~ REQUALIFICATION OF THE SUGAR COMPANY FACTORImS:

Finance of this Project's machinery and equipments 1is effected
from loans and grants avallable from the U.S.A. and Jupun.
Utilization umounted to LE 5225 thousand during 1980/81,

while approved during the scme year amounted to LE 2610 thous.,

1.0, With a rate of execution of 200.2 %.

PHOSFHORIC ACID AND TRIPLE pPHUSrHAYE MeRTILIZER PROJKCT :

Machinery valued at LE 7.9 m arrived, while approved
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amounted to only LE 0.7 m.

6 ~ SUBSTILUrIun AND INNUVATION ur KENa CO

Utilized faclilities during 1980/8L were financed from
loans available from the U.S.A. The value of machinery
and equipments suppiied through facilitiss during 1980/ 81
amounted to LE 5725 thous. while approved stood at LELO0O
thousand., '

MINISTRY OF wlirllanY PRODUCTION :

= Invesuments approved to subsidiaries of the Ministry of
Military Productlon in 1980/81 totalled LE 50000 thous., of
which LE 21000 thous. in local currency, LE 25000 thous. in

foreign currency (cash) and LE 4000 thous. facillties,

Sources to finance these investments were defined as follows:
LE 32604 thous. commitments of the National Investment Bank
LE 13396 thous. self finance
LE 4000 thous. Facllitles,

Distribution of approved investments and sources of their
finance according to classification of the State budget, is

given hereafter :

LE ocoo's
IDESCRIPTION Approved Investments FOREIGN COMPO=- APPROVED
. B TOTaL =~ LOCAL FOs/kIGN NENT SQURCES OF
e e CASH PFallvl- FINANCE
TIeS
BANK SELF FACI TOR
FIN, FIN, LI~ AL
TS —
AUINISTRATIVE
ECONOMIC UNITS 49980 20980 29000 25000 4000 32584 13396 4000 49980
TOTAL 50000 21000 29000 25000 4000 32604 13396 4000 50000
RELATIVE ImPOR- 100 42 56 50 8 65.2 26.8 8 100
TANCE %

.It appears from the above table that National Investment Bank



{120)

commitments to finance approved investments represent 65.2%
or the bulLlk, while seif financ: rep;esents 26.8% und financed
through faciiities ropresents 8%, as the nature of companies
subsidiary tc Min. of Military Production necessitates finan-

cing most of their investments in cash either local currency

or free foreign currency.

INVESTMENTS EXsCUTED DURING 1980/81

' Prelimihary data indicated that investments ex;cuted during
1980/8L through Ministry subsidiaries emounted to LE 48224 thous.,
of ﬁhich LE 3096 thous. lLocal currency, LE 21173 thous. foreign

currency and LE 3955 thous. facilities,

Executad Investmentsfompured with approved investments

according to thel r money components are given hereunder

(LE coo!s)
DESCRIPTION S
. TOTAL LOCAL FOREIGN CASH FACILITIE
Approved Investments 50,000 21,000 29,000 25,000 4,000
Executed Investments 48,224 23,0506 25,128 21,173 3,955

Execution Ratio 96.4 110 86.6 84.7 98.9
The above table indicates that the ratio of total executea

invéstments to approved amounted to 96.4 4. This ratio is almost

similar to the investment framework defined to the Ministry's

projects, however, the ratio of execution in local currency

exceeded the approved by about 10%, while the ratio of execution

in foreign currency (cash) was some 15.3 % below the approved.,

This is attributed to completion of bﬁiidings and constructi on

ﬁorks, and procurement of some machinery , tools and instruments

Tfrom the local market.

As regards approved facilities, execution data indicated

they were utilized almost in full.
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- EXECUTED INVESTMENTS ACCOKDING TO SOURCES OF THEIR FINANCE

Follow up data revealed that total finance disbursed for exe-
cuted investments during 1980/8l amounted to LE 48224 thous,
ol' the total atlocated thereto amounting to LE 50 ,., with an

executlon ratlio estimaved at about 96.4 %.

~ NATIONAL INVESTHENT BANK FINANCE

National Investment Bank Commitments to finance the 1980/81
investments of the Min. of Millitary Production projects, were
defined ut IE 32604 thcus. or 65.2% of total aporoved invest=-
ments,

Follow up of finance disbursed throgyh the Bank to the Minis-
try's subsidiaries during the period from 1.7.1980 to 30.6.1981,
revealed that total disbursements amounted to LE 24016 thous.
or 75.7 % of total Bank commitments,

Thé following & ows finance disbursed through the National
Investment Banlk dufing the follow up period compared with

approved and avallable finance during the same period :

RATIO OF DISBURSED

DESCRIPTION APPROVED AVAIL- DISBURSED T0
. IN THE ABLE APPROVED™ AVAILABLE
PLAN
ADWINISTRATIVE
. SYSTEM 20 20 - - -
ECONOMIC UNITS 32584 24016 24016 75.7 100

TOTAL 32604 24036 24016 73.7 99.9

-It appe ars from the above:
~ Bank finence made avallable to economic units amounted to
73;7 #% of total approved finance, representing actual disburse-
mént out of Bank finance as disbursements are effected accord-

ing to actual needs following the progress in execution stages.

The more important companies the completed disbursement
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of all or most of avallable finence :

= Abu Zaabal Co. for Engineering Industries, with disburse-
ments totalling IE 3670 thous. or 88 % of the approved
total to complete the project of wo rkshop machinory neces-

sary for technicael schools, maintenance workshops and others,

= Helwan Foundries Co.
Disbursements amounted to LE 235?000 represent}ng all approved
éo 1t, to finance substitution and innovation of the company
in order to eliminate bottlenecks and increase production of
needed cast iron, iron and steel indusiry and other indus-~

tries.

= Abou Zaabal Co. for Specialized Chemicals
Disbursewsnt for the Investment Bank umounted.to LE 6609
éhous. according to its requirements and actual execution in
projects entrusted to it. This amount represents 97.1% of

total approved to the company in the plan.,

DOWN PAYNENTS

' In adaition to the amounts disbursed 1rom the Navional Invest-
ment Bank to finance materlal investments executed auring
1980/%1 - an émount of LE 2088 thous. was disbursed in foreign
cufrency for down puyments settled during the year and were

not met by material investment achieved during the year.

Shubru engineering industries compami y acoounted for LE 940
thous. and Abu Zaabal engineering industries company forl

LE 1928 thous.

SELF FINANCE -

Approved self f'inance estimded in 1980/81 to economioc units

subsidiary to Min. of Military Production smounted to LE13396
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thous. while finenced during the same year through this source
amounted to LE 202535 thous. or 151.2 % of the approved, i.e.
with an increase of LE 6857 thous., presented to Abu Zaabal
ccompany t'or specialized chemicals, Abu Zaabal compeny for en-
gineering industries und Helwan company f'or metal appliances
This was effected within approvals obtained by these companles

from the Zank during the year,

FACILITIES :

Investments financed through facilitles in the l9g80/81
plan for the Ministry's companies amounted to LE 4000 thous,,
of which.LE 3955 thous. or 98.9 % was utilized due to arrival
of machinery>and equipments contracted with foreign bodies
during the year. The facilities vwero limited in faciiities
utilized in Maasara compary for engineering industries and

Abu Zaabal company for specialized chemicals,

ENERGY SECTOR:

INTRODUGCTTION:

Enérgy 16 1ts various types and sources is considered the .
main stanchion for the exploltation of the country'!s resources
and wealth, as well as the main source for the progress of ull
industries, sé that the rates of énergy consumption became a
true me asure for the prozress of people nowaduays.

The ...tions exert every effort to develop energy resources
and diversify 1ts sources either from undcrground or its
other natural altern;tives, rationalize its utilization due
to its powerful effect in ralang production rates and increasing
forelgn exchange resources to improve the balance of payments.

During the fuvs mst years Egypt turned from an oil importing

coﬁntry to an exporting country thus 1e8ding to an improvement
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in the balunce of payments, The State gave careful attention

to concentrate exploration efforts on one hand, and rationaliza-
tion of domestic oil consumption on the other, to provide the
country'!s 1ncreaéing needs and achieve the largest possible
surplus for export.

The 1980/8l1 plan was eager to -allocate the required invest-
ments to continue the execution of energy projocts and acce-
lerate thoir implementati on according to lald programs in order
to uchieve the desirsd goals in time... totalbinvestments

approved in the plan for the sector amounted to about LE 450 m.

We give hereunder investments executed during 1980/81 and
the role of the National Investment Bank in its cupacity as
& main s urce of finance besides the other o urces of finance.

Approved Invesiments and Sources of Finmce ( Min. of
Electricity.)

Total invesctments & proved tor the Ninistry of Ele ctricity
in the 1980/8l1 plan aountedto about LE 280 m. of which LE 109.5m
local currency, LE 2y m foreign (cash) and LE 141.5m facilities,
The National Investment Bank accounted fop financing around
haif such investments, as its commitments total led IE 136.3m
or 48.7% of the approved total, 0.8% is self financed and
50.5% through facilities. |

The following indicates distribution of approved investments
and sources of their finance according to 3tate budget classi-

fication :
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(LE ocoo's )
DESCR I P-
TION Approved Invest~ Foreign Sources of Finance
ments. Component s
TOTAL LOCAL FOREIGN CASH FACILI-~ BANK SELF FACILL~ TOYAL
TIES FIN, FIN., TIES

Administrative

System 2640 1060 1580 1139 441 2199 - 44 2640
Servicing Org. - - - - - - - - -

Economic Org. 239079 95190 143889 21021 122858 11624l - 122868 239079
V-onomic Univs 38281 13250 25031 6840 18191 17884 2206 18191 38281

TOTAL 280000 109500 170500 29000 141500 136294 2206 141500 280000

Relative
Importance 100 39.1 60.9 10.4 50.5 48.7 0.8 50.5 100

INVESI'MENTS EXECUTED DURLNG 1980/81 AnD SOURCES OF THEIR FINANGE:

According to preliminary follow up results, investments
executed during 1980/81 amcunted to LE221.0 m financed as
lollows :

l- THE NATIONAL INVESTMENT BANK

Tbtal diébursed thréugh the National Invesument Bank to
finance executed investments for Ministfy of Elo ctricity
projects an ounted to LE 126.8 m or 93% of total approved Bank
commitments, '

The folilowing 1s a detailed stvatement of finance disbursed
i‘rﬁm the Ba1k compared with approved and available fi nance

during 1980/81 according to State budget classification :

(LEooco's)
DESCRI ¥TION APPROVED AVAIL~- DISBUR=- RATIO OF DLSBURSED
R . IN THE able SED _ TO
PLAN APPROVED AVWILABLE
ADMINISIHATIVE

.SYSTEM 2199 go42 1242 565 60.8
SERVICING ORG, - - - - -
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(LE ooo's)
DESCRIPT 10N APPROVED AVAIL- DISBUR= RaTIO OF DISBURSkD
{cont!d) IN THE ABLLE SED I0
PLAN : APPROVED AVAILABLy
ECONOMIC ORG, 116211 119961 1ll6461 100.8 97.1
ECONOMIC UNIYS 17884 9098 9098 50.9 100.0

GRAND TOTAL 136294 131101 126801 93.0 96.7

The above indicates that 3
- The Bank provided the aaninistrative system with LE 2042
théusand during 1980/81, of vhich LE 1242 thous. was utilized.
This 1s considered a low utilization ratio, especially that
it includes the Nuclear Energy Authority which undertdces stu-
dies and research about the utilization of the atom in genera-

ting electric power,

- With resp ct to economic organizations, the rural electr ti-
cation a1 thority utilized the tinance approved from the Bank
in the 1980/81 plan amounting to LE 47500 thous. The Bank &l so
provided additional finance anounted t6 LE 4000 thous. utilized
in full. The authority implemented the ma%erl al goals projected
in 1980/81. 448 villuges and large satellites, 639 farms and
small satellipes woere electriliied and wrk in the comprehensive
support work to elsctrify 30 towns was completed, and work
started in 4 towns. Work was completed in impetus power pro-
Jects in 763 operatlions in wllages, 15 distributlion boards,
civil works of 13 switch stacions eand 160 kilometers of 65/33 K.V
power lines. - ‘

As regards Electricity Authority of Egypt, the Bank provided all
the finance approved in 1980/81 amounting to LE 62461 Phous.
It was utilized Ln full during the same year tor ﬁhe quick imple-

mentation of the following thermal and gas generating stations:
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DESCRIPTION COMPLEX CAraCITY NUMBER OF UNITS
1= Abu Qir Thermal Statlion . 600 Megazatts 4
2~ Ismal 1ia Thermal Station 300 e 3
5~ Suez Thermal Station 300 n . 2
4~ 3hubra el Kheima Themal Station 600 " 2
5= Unit Three of Kafr el Dawar Station 110 "" 1
'6- Mchmoudia Gas Station 200 " 1
7- Gas ilnits in different districts 200 B 6

With resm ct to Aqttqrq projectsand renewablé hydro energy
authority, the Bank provided LE 3200 thous., of which LE 1100
thous. or %4% was utilized. %This low rutio 1s attributed to
the delayed final Ratification of the Viorld Bank loan for fi=-
nancing Asswan Dam Station, and the slow execution of renewable
enorgy projects austhe ideal methods of their implementatl on

are under study.,

The Bank provided LE 2800 thous. to Nuclear Stations Authority,
of which LE 1400 thous. or 50% was utilized. The low ratio is
due to the fact that expenditure incurred was confined to

studies , research and experiments.

- With respect to economic units, approved investments amounted
to IE 17884 thous. The Bank responded to all of their re-
quifemenfﬁ in the 1light of actual executinn, as disbursements
amounted to LE 9098 thous. or 50.9% of the appro ved.

DOWN PAYMENTS:

" In adaiion to disbursementsthm ugh the Bank to finance
materi al investments uchleved during 1980/8l1, the Bank mo-
vided LE 258.5 thous. down payment to Nuclear energy authority
and was settiedln tull.

SELF FINANCE -
Approved self finance for economlc units subsidiary to the
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Ministry an ounted to LE 2206 thous., of which LE 2142 thous.
or 97 % was utilized. "The compm ies utilized all approved

self finance except E1l Nasr contracting company.

FACILITIES :

~ Approved finance in the 1980/8l plan through facilities
amounted to LE 141.5 m. YFollow up data indicated that total
disbursea facilities amounted to LE 92.1 m or 65.1 % which is
a low ratio. This is due to delay in the supply of some con-
tracted equipments for a number of important pfbjects, of
which Egypt Electricity Authority with IE 97.9 m approved and
LE 65 m. or 66.4 % executed, Cairo Eiectricity distribution
éompAny with LE 9.6 m approved facilities and only LE 1.7 m
or 17.8 ,5 executed, whiie Canal electriclty distribution
company did not utiilze any o the upproved facliitles umounting

to IE 2.5 m.

».INISTRY OF PETROLEUM

Approved Investments during 1980/8l1 and sources of their

finance
The Ministry of Petroleum was allocated in the 1980/l plan,
investments amounting to LE 125.1 m, of which LE 44.9 m local
currency, LE 50.4 m foreign (cash) and LE 29.8 m {acilities.
Sources of financing these investments were defined so as to
finance the money component. amounting to LE 95.3 m through self

finance and other sources,

‘Approved investments and sources of their finance according

to State budget classi fication are shown hereafter:
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(LE oo0o's)
APFROVED INVESTHMENTS
FORLIGN
COMPO- ] APPROVED 30URCES OF FINANCE
NENT
BANK SELF
FACI- PIw Fl- FACI- O'WHERS TOTAL
DESCRIPTION TOTAL LOCAL FORLIGN CASH LI- NANCE NANCE LI~
. TIES TIES
ADM. SYSTEM 50 50 g - - - - - 50 50
SERVICING L _ - . _ - - -
ORG. =
TTONOMIC ORG. 53740 12840 40900 151¢0 25800 27940 25800 53740
NOMIC UNITS 71310 32010 39300 35300 4000 27944 4000 39366 71510
TOTAL 125100 44900 80200 50400\29800 55884 29800 39416 125100

The ratio of self finance amounts to 44,7 % or total upproved
finance, and the ratio of investments financed through facilities
to total approved amounts to 23.8 %. A raclo of 3..5 % of total

approved finance 1is financed through other sources.

It 19 noteworthy that it had been decided to finmce LE 39.4 m
thfough the Bank, but it was considered to be finsnced from
other sources of finm ce aval lable to the Ministry during the

year.

EXECUTED INVEST4sNTS AND SOURCKS Ok YHEL R FINANCE

Follow up data obtained from the executing bodies, indicated
that investments executed during 1980/8. totalled LE 192.4 m,
of which LE 86.4 m local currency, LE 57 nm foreign (cash) and
LE 49 m. financed through facllities.

Executed invesuments compared with approved investmpnts
according to their money componenets are given hereafter:

(1B ooo's)



(1z0)

(IE ooo's)
DESCRIPTION ' TOTAL LOCAL FOREIGN CASH FACILITIES
APPROVED INVESTMENTS 125100 44900 802000 50400 29800
EXECUTED INVESYwmaNTS 192377 86446 . 105931 56931 49000

RATE OF EXEGUTIUN 153.8 % 192.5% 132.1 & 113 % 164 .4%

The above table indicates 1&rge increase in the rato of uti-
lized local currency, which might be due to procurement of means
of transport snd furniture and completion of some buildings,
structures and utilities as well as o me equipments from the

Local Market,

Moreover, the increase of utilized out of facilities 1is
attri buted to the arrival of michinery and equipments contracted

within roreign loans and grunts,

SOURCES OF FINANCING EXECUTED INVESTMENTS

Totdl finmce spent on executed investments amounted to

LE 192.4 m, according to the following difterent sources :

I3

1~ SELF FINANCE

Apﬁ‘oved self finance for the Ministry of Petroleum during .
198Q/81 stood at LE 55.9 m, of which LE 54.9 m or 98.2 % wag
utilized during the year.
2~ FACILITIwS
" Foliow up data ind cated that finmce through facilitles
aounted to LE 49 m or 164.4 % of the approved. This nigh rate
15 due to arrival of machinery and equipment contracted for the
projJects of the Egyptian General Petr leum Corporafion. Amounts
exocuted during 1980/81 under racilities totalled LE 38 m

against an approved amount of LE 25.8 m, l.6., with an increase
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of 47.3%» over the‘approved. This reflects the progress in
lmplemsnting the pro jects of this corporation in the fields

of search, exploration, retining, transport und storage.

Also, the equivalent of LE 7.5 m was tinanced through faci-
lities in the Alexandria Petro leum Co., due to the arrival of
contracted machinery and equipment with a view to increasing
petroleum refining capacity vo commensurate with the quantities
of produced crede petroleum, although no facilities were ap proved

for this company in the 1980/8l1 plan,

3~ OTHER SOURCES OF FINANCE

Amounts upproved to be rinanced from other sources of finance
in 1980/81 totalled LE 39.4 m, against LE 88.4 m finmced during
tho year or 224.3 % of the approved.

This was etrfected through additional surpluses w th the
Egyptian General Petroleum Corporation and some companies,
vhich were directed to finance their investment requirements

during the year.

TRANSPORT AND COMMUNICATIONS SECTOR

The plun given major importance to this sector, vhich is
considered one of the major infrastructure sectors necessary
for the success of all the economic and social projects.,
through supporting and increasing the efficiency of operating
the me ans of transport and communications that ensure the
flow of goods from the centers of production to éhe na rkets
of consumption in addition to carrying out the passengers
transport service by all meens of transport including aircrafts,

rallway s, vohicles and fluvial transport.
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Besides 1its contribution to increasing the national income

and achieving groat deul of foreign exchenge from the Suez
Cenal - The 1980/8l plen ullocuted for the transport and

communicucions sector 20.1 % of total national investmentse

INVESTHENTS APPROVED IN 'THK 1980781 PLAN

Investments al located to the tfunsport und communications
sector amounted to LE 643.5 m, of which LE 250.9 m or 39 %
in looal currency. The foreign component mounting to
LE 392.6 m or 61 % is composed of LE 83.5 m 1in free currencies

and LE 310.1 m credit facliitles,

The foreign component therefore absorbed a great deal of
plan investmants tor this sector due to its speclal nature,
as it imports most of the aifferecnt msans of transport for
the general transport authority, m ssenger and goods tranaport
companies, the various towing units, passenger and goods
wagons for the railways authority, the importation of new
metro units for Helwan line, increasing telex and telegraph

sets mnd equipment for the telecommunications authorlty, etc..

The sources to finmce such investments were defined as
foilows : The National Investment Brik finances investments
emounting to LE 233.2 m or 36.2 %, self finance LE 86.9 m
or 13.5 % and o-hor sources, IE 13.3 m or &.1 %, while faci-

1ities amounted to LE 310.1 m or 48.2 %.

Investments approved in the 198078l plan for this sector is
distributed by money components and according to sources of

finance are as ibllows :
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(LE ooo's)
ADMINISTRATIV/E
SYSTEM 15794 3884 9910 910 | 9000 4794 9000
1
ESERVICING AULH 42062 33848 8214 4397 3817 38245 3817

ECONOMIC AUTH 489897 167337 322560 53703 268857 153176.7 67863.3 = 268857
'ECONOMIC UNITS 97/47 45831 51916 23490 28426 36984.4 19052.6 13234 28426

TOTAL 643500 250900 392600 82500 310100 233200.1 £6915.9 13284 310100

RELATIVE
IMPORTANCE 100% 399 €1% 12.8% 408.2% 36.2% 13.5% 2.1% 48.2%

The National Authority for Reilways of Egypt was allocated
large amounts of this sector'!s invesuments amounting to LE141.9m
or 22.1% of the total, while projects of the telecommnications

authérity amounted for LE 129.6 m or 20.1 %.

IMPLEMENTED INVESTMENTS OF THE TRANSPORT AND
COMMUNICATIONS SICTOR TN _THE 1030751 PIXY

Pfeliminéry tollow up dataindicate that investments implemented
during 1980/8l for the transport and communications sector tctalled

IE 547.1 m ‘lstributed by their money components as follows :

(LE oo0o0's)
TOTAL LOCAL FREE CURRENCY FACILITIES
approved investe o .
ment s 643510 £50900 82500 310100
Implemented In=~ ‘
vestments 547108.1 201823.2 88800.3 256484.6
Rate of Imple- ‘
menteation 85% 80.4% 107.6% 82.7 %

The increase of the volume of implemented in free currency
ovér that approved in the plan is due to the increase in Suew

Canal investments in free currency.
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Executed investments during 1980/81 were financed from the

following rosources:

(LE oco00's)
BANK SELF OTHERS FACILITIES TOTAL
FINANCE FINAnCE
Admini strative ’

System 3054.2 - - 4300 7354.2
Servicing Auth. 30031.1 - - 2534 32¢365.1
Economic Auth. 126941.5 70863-3‘ - 517370.1 415174.9
Economlc Units 23168 2328l.4 13284 32480.5 92213.9

TOT AL 183194.8 04144.7 13284 256484.6 547108.1
RATE 33.5 % 17.e%  8.4% 46.9 % 100 %

The folloving table shows approved aad availa ble fina ce
from the Bank, as well as disbursed therefrom during the follow

up period according to the various budgets :

(LE oo00's)
BANK AVAILABIE DISBURSED RATE OF DISBURSED T@
FINANCE
APPROVED APPROVED AVAILABLE
IN THE PLAN % A
Adminlistrative
System 4704 4704 3054.2 63.7 63.7
Servicing Autho- .
rities 38245 ' 38371 30031.1 78.5 78.3
Aconomic Authori- ' o -
ties 153176.7 153176.7 126941.5 83.9 80.6
Economlc Units 36984.4 24808 23168 63.2 93.4
TOTAL 833200.1 225330.7 183194.8 78.6 8l.3

It eppears from the above that the Bank provided ell the
approved for the aduwinistratvive syscem, wnile the ratio of
disbursements did not exceed 63.7 %. On the other hand, the

Bk 1ade avallable to the servicing authorities amounts
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exceeding the apuroved by LE 126,000 aue to an increass of
LE 600,000 in the investments of the general m thority tor
plenning transport pro jects, while‘the sum of IE 474,000

was transferred from free currency tvo laci lities to the
general tluvial transport authority. Thus the ratio of dis-
busoments amounted to LE 78.3 %. Amounts avallable trom the

Bank vo tho economic authorities votalled LE 4181 thous. as

follows :

(LE 000's)
THE NATIONAL AUTHOKITY FOR RAILVWAYS OF KGYPT 2171
POrY SAID PORT AUTHORL'MY 100
BROADCASTING AnD Ll VISION CORPOKATION 1910

However, the ratlio of disbursements did not exceed £0.7 %

As regards the economic units, the ratio of available
thereto amounted to 67.1 % and the ratio of disbusements
to 92.4 %.

The foliowing indicates the volume of approved and impte-
mented investments by executing entities:

l- THE MINISTRY QF TRANSPORT

Investments upproved for vhe Ministry of Transport during
1980/81 amounted to LE 267.7 m, of whlch local currency LE 1038m
free currency LE 26.9 m and facilities LE 138 m. Implemsnted

investments and the ratios of execution ure glven hereafter :

TOTAL local free  FACILITIES
—CURRENCY- @

APPROVED 267700 102800 26900 138000
IMFLEME NTED 260786  90991.3 19470.2 150324 .5

RATIO 97.4 % 88.5% 72.4% 108.9%

As tor the sources of financing executed 1nvesnm§nts, they

were as follows :
INVESTi.ENT BANK LE 98515.7 thous.

SELF FINANCE LE 11945.8 thous.
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FACILITIES LE 150324:5 thous.
Executed investments by source of finance are given herec-

after :

THE NATIONAL INVEST:.ENT BANK

Bank commitments to the NMinistry of Transpert during 1980/81
amounted to LE 122 m., of which IE 115.7 m or 94.8 % was mm de
availsble by the Bamk. Follow up .of disbursements indicated
that they amounted vo LE 98.5 m or 85.2 % of the available during
the year,

The folliowing table shows approved, avallable and disbursed

finance during 1980/8l1 according to the various buagets.

(LEooco!' )
BANK FIN~- AVAIIABLE DISEURSED RATIO OF DISBURSE-
AnCE MNENTS to
ArPrOVED APrROVED AVAILAELE
IN 'Y'HE
PLAN N
4 %
ADMINISTRATIVE .
SYSTEMS 315 315 102.3 32.5 325
SERVICING AUTHO-
RITIES 28215 28341 26103.3 92.5 92.1
ECONOMIC UTHO- 66038 68209 55140.1 83.5 80.8
RITIES
ECOnOMIC UNITS 27388 18808 17168 62.7 91.3
TOTAL 121956 115673 98515.7 80.8 85.2

It appears 1rom the above that the aaministrative system was
provided with finauce in full, however, disbursements stood ut
32.5 %. Servicing organisatvion were provided with more than
approvea in the plan by L® 126,000, due to the additfonal
finance provided by the Bank to the general Authority ror Plun-
ning transport projects ror spending on the underground metro
project, while the general Authority for Fluvial Transport
asked for the transrer of LE 474,000 from free currency to

facilities; the ratio of disbursements to aval Lable amounted to
9201 % .
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Yhe Bank made available to oconomic organizations more
thanlapproved in the plan by LE 24171 thous. to the Naticnal
Authority for the Railwuys of Egypt in settlements of clear-
ances Ir'or advanced works in the execution of the followl ng

pro jects :

- Establishment of workshops and'garages and supplying them
with moder equipments. '

- Gonstructlion of a single railways iine between Itay E4
Baroud and Alexa dria,

- Construction of El Reswa bridge, Cm al Zone.

The economic units asked the Bank to provide them with only
the equivaient of 68.7 % of the approved in the plan, of
which 91.3 % was disbursed. *his i3 due to utilization of

gself finance available to them.

DOWN_PAYLENTS :

. The Bank provided other funds to some Ministry of Transport
oordinates as dovn payments for spending during the year

without being counterecd ty ma erial investment achieved during

the smme year but in next years. Down payments and the entities

for which they viere provided ure :

The Navional Authority for the Rallways of

Egypt LE 10.3m
The General Transport Authority in Calro IE 2.0m
ILE 12.3 m

They were disbursed in tull.
Selt Finance

An smount of LE 7.7 m was approved in the 1980/8l1 plan

as self finance to soma MNinistry of Transport entities, while
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executions totalled LE 11.9 m or 154.3 %, with an increase

of LE 4.2 m made avallable to some economic units and the
Bank approved to increase financing them from this source, viz:

THE INCRLASE IN
SELF FINANCE

THE NILK GENtRau CO FOR TRANSPORT VIORKS LE 74 thous.

THE NIIE GENERAL GO. FOR CONSTRUCTION
AND PaVING IE364 thous,
THE NILE GENZRAL CO FOR ROADS & BRIDGES IE 3863.8 thons

IE 4291.8 thous.
CREDIY FACLLITIES

This source is considered one of the imporvant sources of
finance with respect to the miﬁiatry of transport due to the
nature of its investment components. Most of the various
means of transport, such as locomotives, tractars, buses,
metro unitvs and worksnop machinery, are imporved. Facilities
aprroved for uihe Miniscry's investments, while executions

amounted to LE 150.3 m with an increase of IE 12.3 m.

8~  MINISTRY OF MARITILE TRA{SPORT

Investments approved ror the Ministry during 1980/81
amounted to LE 47.5 m, of which local currency LE 22 m.,
free currency LE 3 m., and creqit facilities LE 22.5 m. Exe-
cutions amounted to LE 32.2 m. The following ind.cétes im-
pPlemented investments accoraing to their money components

compared with approvea investments.

( LE 000's)
TOTAL LOCAL FREE FACLlLITIKS
CURKENCY R
APPROVED 47500 22000 3000 22500
IMPLuibiey TED 32162.9 16962.9 2200 13000
RATLO % . 67.7 7.1 73.3 57.8

Implemented investments distributed according to source of
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financa are as tollows :

INVESTMENT BANK 11225-3 thous.
SELF FINANGCE : 7113.6

OLHER SOUKCES 626
FACILITIES 13000

NATIONAL INVESTMENT BANK FINANCE:

Bank commitments to the Ministry of Maritime Transport
during 19£0/8l amounted to LE 16.9 w, of which LE 16.1 m or
94.8 % available. Approved finance, avaiiable from the Bank
and disbursements thereof according to classitfication or the

state budget are as rollows:

BANK Fl~ RATIO OF DISBURSED TO
ANCE AV#IL-  DISBURSED  ArrnOVED  AVAILACLE
ArCHOVED  ABLE Z %
i THE
PLAN

ADMINISTRATIVE '

SYSIEm 4195 4195 2835.3 68.3 68.3
ECONOWIC ORG. 5765 5865 2560 44.4 63.3
ECONOAIC UNITS _6977.4 6000 6000 86 100

TOTAL 16937.4 16060  114P3.3 67.4 71.1

This indicates that the Bank made finance available in full
to.the administrative system, while the ratio of disbusements
amounted to 69.3 %. Finance provided by the Bank to economic
orgunizations éxceeded that upprovea in the plan by LE 100
thous. made availlable to the General Authority for Port Said
Port. However, the ratio of disbursements to economic autho-
rities amounted to 43.6 %. As regurds the economic units
they did not ask for finance from the Bank except the Egyptian
Company for Maritime Navigation, while the rest o' economic

units resorted to self finance.
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DOWN PaYLENTS:

The B’ 1k provided a down payment of LE 3.7 m to the Egyptian
Co. for Maritime Transport during the year end was disbursed in
full.

SEIF FINANCE

Self tinance approved to entities subordinate to the Ministry
of Maritime Transport in the 1980/81 plan amounted to LE 7.4 m
of which LE 7.1 m or 95.7 % was utilized.

CReuLY FACLLITIES:

The 1980/8l plan approved creait facilities amounting to LE2.5
m or 47.4 % of Ministry's votal plan. Out of this amount about
IE 13 m or 57.8 % was implemented wost of it in Alexandria Port
Authority. .
3= MINISYRY OF CONMuUKNICA™IONS

The Ministry of Communication plan included investments of
about LE 135.5 m, of which local currency LE 48.7 m, free currency
. LZ 14 m and facilities LE 73.8 m Executions amounied to LE 91.9
m which are glven hereuafter uccording to their money component
compared with approved investments ( in IE ocoo's) :

FRut;
TOTAL ~ LOCAL  CURRENCY FACILITIES

Approved 135500 48700 14000 72800
Executed 9l933.1 40628.4  12763.7 38541
Ratlo % 67.8 83.2 91.2 52.9

These executed investments were rinanced as rollows @

INVESTMENT BANK LE 49711.8 thous.
SELF FINANCE 3680.3

FACILITIES 38541

NATIONAL INVESTMEnT BANK FINANCE

Bank éommitmenus duriﬁg 1980/81 to Ministry of Communications

amounted to LE 62 m, and avellable to LE 59.4 m or 95.8 % of
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the epproved, while disbursementstotalled LE 49.7 m or 83.7 %

of the uvailabie during the year. The foliowing indicates approved
and available Tinance. and disbursements durling the same poriod
acoording to the Stave budget ciassification ( in LE ooo's) :

APIROVED BANK AVAIL- DISBURSED RATIO DISBURSED

FINANCE TN AbTn OF TO AVAIL-
THE PLaN APFROVED “ABIE %
% %
ADnINISTRAWIVE SYSTEmM 5 . 5 3.6 e 73

ECONOMIC ORGANIZATIONS 59396.7 59395.7 49708.2 83.7 83.7
ECONONIC UNITS 2619 - - - -
TOTAL 62919.7 59400.7 49711.8 80.2 83.7
It appears from the above that the Bank made the approved
Tinence availabie in full to both the aaninistrative system and
the economic organizatlons, however, the administrative syatem
disbursed only 72% and the economic organizatlons disbursed only
835.7 %. 4s tror vhe economic units represented in the Egyptian

Co. for Telephone equipment did not ask for finance from the Bank.

"DONN PaYLENTS:

The Bank mde availlabie LB 2 m as cown payment to the Tele-

communications Authority, which disbursed in full during the yesar,

SELF FINANCE:
.The plan of the Ministry of Communications included self

finance amounting to LE 0.7 m raised to LE 3.7 m, of which LE 3 m
was accounted for by the Telecommunications Authority, LE 0.6 m °
by the General Post Authority and IE 0.1 m by the Egyptian Company

for Telephone Equipment. Execution wus erfected in full,

CREDIT FACILITIES :

Credit facilities to the Ministry of Communicutions were con-
fined in the Telecommunications Authorilty up to LE 72.8 m, of which

LE 38.5 m or 52.9 % was executed.
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4 =MINISTRY OF CIVIL AVIATION

Investments allocated to the Miniéuny of Civil Aviation and its

subordinate entities amounted to LE 38.9 m, of which local currency

LE 20.4 m, free currency LE 10.1 m and facilities IE 8.4 m. Out

of its totai invesuvmentsLE 26.5 m or 68.2 % was implemented. The

following shows implomented investments according to their money

components ( in LE 000's).

APPROVED
INPLEMENTED
RATIO %

FO- FREE FACILI-
TOTAL LOCAL REIGN  CURRENCY _ TIES
38900 20400 18500 10100 8400
26514.1 12700.6 13813.5 7146.4 6667.1
68.2 62.3 74.7 70,7 79.4

Sources of financing these executed investments are as follows:

INVESTMENT BANK ; LE 10784 thous.

SELF FINANCE
FACILITIES

LE 9063 thous.
LE 6667.1 thous.

NalLONAL INVESTusNT BANK FINANCE

Bank commitments during 1980/81 to Ministry of Civil Aviation

amounted to LE 21.4 m, the finance of which was made available

in full by the Bank. Disbursewents votalled LE 10.8 m or 50.3 %.

The following indicates approved and available finance and dis-

bursements according to State budget classification ( in LE 000's)

RATIO OF DISBUKRSED TO

BANK  AVAIL- AVAIL=
FinanCE ABLE  DISBURSED APPROVED —ABLE
AP2ROVED %
IN THE
PLai _
ADMINISTRATIVE SYSTEM 279 279 85 30.5 30.5
SERVICING ORGANIZATIONS 10030 10030  3925.8  39.1 39.1
ECONUmIC UHGANIZavlONS 11128 11128  6773.2  60.9 60.9
ECONO#IC UNITS - - - - -
TOT AL 01437 21437 10784 50.3 50.3
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It appears rrom the above that the Bank made t'inance available
in full vo all encitiés, put the ratio of disbursements varied
from one entity .o anc. ~ : it amounted to 30.5 % for the ad-
ministrative system, 39.1 % for servicing uuvhorities and 60.9%

for economic units.

DCOWN PaYMENTS :

, The Bank provided LE 6.3 m to Calro Alrport Authority as down
payment to start the execution of its projects incliuded in the plan.

SELF FINANCE:

Self finance approved to the Ministry of Civil Aviation emounted

to LE 9.4 m vhich is confined in Egypt Air and was disbursed in full.

CREDIT FACILIILIES :

Approved creait faciiites amounted to LE 8.4 m, of which LE 6.7m

or 79.4 % was implemented.

5 = ALEXAWDHIA PaSSenGud TRANSrORT AUTHORALY

" This Authority was allocated in the 1980/81 plan invesctments
émounting to LE 8.3 m, of which local currency LE 3.7 m, tree
currency LE 1.9 m, and faciiities LE 2.7 m. Out of these
investments LE 9.1 m or 109.1 % was executcJ as follows according

to their money components ( LE 000's ) :

TOTAL LOCAL FOREIGN free FACI-
CURKENCY L1Tlwms
A2PROVED 8300 3700 4600 1900 2700
EXwCUIED 9053 3700 5352 1900 3452
RATIO % 109.1 100 116.3 100 127.9
Thebexecuted investmants werse financed as follows :
INVESTulNT BANK LE 2874 thous,
SELF FINANCE LE 2726 thous.,

FACILIrINS LE 3452 thous,
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NATIONAL INVESTHMENT BANK FINANCE

Bank coumitments ambuhted to LE 2.9 m and was made avallable
to the Authority in full and disbursod during the year.
SEL¥ FinaiCE '

The plan approved LE 2.7 m to be self financed by the Autho-
rity and was disbursed in fuil.

CREDIT FACLLIYIKS :

The plan included LE 2.7 m credlt facilities. The volume of
exécutions amounted to ﬁE 5.5 m, i.e. vd th an increase of ILEO.8 m
disbursed out of the approved increase amounting to LE 4.5 m to

import tramcar units,

6 = BOARDCAST & TELWVLI3ION CORPORA'L'LON

The pian included investments amounting to IE 15.6 m, of waich
local currency LE 7 m, free currency LE 1.3 m and facllities

LE 7.5 m.

Impiementation totalled LE 17.5 m or 112.3 % us follows according

to thelr money componenets ( in LE 000's ) :

TOTAL LOCAL FOREIGN Frk® FACILI-
CURENCY T INS
Approved 15600 7000 8500 1300 7300
Implemented 17510 8910 8600 1300 7300
Ration % 112.3 127.3 100 100 100

The increase in local curreﬁc& 1s due to the fact that the
corporation obtained from the Bank an investment increase
amounting to.LE 1.9 m in local currency as well as down pgyments
totalling LE 4 m.

The corporation's invesatments were implemented to support broad-
éasting to cover und strengtnen tele vision transmission 1in
Mehalla al Kobra , Damietta, llarsa Matrouh, Red Sea, Al Wadi al
Gadld, as well as substitution and completion appliances in

the microwave network projects, utilities of broadcasting
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stations and mans of transport tralning center.

7 - THE SUKZ Canal AUTHORITY

Investments allocated to the Authority amounted to LE 130 m,

of which local currency LE 46.3m, free currency LE 25.3m, and
facilities LE 58.4 m. Executions totalled LE 109.2 m or 847
as trollows, according to their ﬁoney componenets ( In LE ooo's)

Toral  LOCAL  FORmIGN FREE FACILLYITES

CUnR=u:CY
& PrROVED 130000 46300 85700 25300 58400
EX:CU-2ED 109150 27930 81230 44020 37200
RATIO % 84 60.3 97 174 63.7
They were financed as rollows :
SELF FLNANCE LE 59292 thous.
OTH&R SOURCES LE 12658 thous.
FACILITE S LE 37200 thous,

SELF FINANCE:

The 1980/81 plan approved to the Authority and its companies
self finance amounting to LE 58.4 m, while executions totalled

LE 59.3 m, i.e. with an increase of LE 0.9 m.

OTHER SOURCLS :

The plan of the companies of the Suez Canal Authority included
the al location of investments amounting to LE 12.7 m to be
financed from the Suez Canal Authority as a holdlng company.

This amount was disbursed in full.

CREDIY FaCLLLTLES :

Credit racilities ap proved to the Authority and its coupamies

stood at LE 58.4 m, of which LE 37.2 m or 63.7 % was executed.
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HOUSLNG AWD CONSrHUCTION SiCLOR

INTRODUCTION:

The policy of the'State aims at s living the problem of housing
and resvricv its expansion, alleviate the acuteness of population
accumuitation in large cities, suppért the growth structure of
small cities, satisfy the needs of emerging ramilies to housing
units, establishment or urban communities and new cities. There-
fore, the plan undertook to support the contracting system,
increase bullding materials, polarize mwp chanization in construction
operhtions, absorb the la test modern technology in the world of

building and construction

For this purpose the 1980/81 plan allocated investments votalling
LE 550+2 m to the ministries of housing end construction. The
invéstment plan of oach ministry will be dealt with separately,
then the position of execution will be followed up during the
period from 1.7.80 to 30.6.8), with emphasis on the role of the
National Investment Bank in tinancing the approved plan of the

executing entities of both the two ministries.

THE mInIswhY OF HUUSING

Approved investments to the Ministry of Housing in the 1980/81
plan amounted to LE 395.2 m, of which LE 189.8 m to be financed
by the Nutional Inveétmeht Bank. Distribution of the approved
investments to entities of the linistry by sources of their
finance is as follows ( in LE million ) :

INVESUmisNe SEL¥ — FACILITI- TOLAL
BANK FIw- FINanCs LS

Adn inistrative System 8.6 - 9.9 18.5
Servicing Organizations 77.5 - 72.7 150.2
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(cont'd)
INVE S iy’
BANK | SELr PaCLluLllims TOTAL
FIinANCE Fin,
Economic Organizations 31.1 l.4 59.0 71.5
Eeconowlc Units 72.6 15.8 67.2 155.0
TOTAL 189.8 . 16.6 188.8 3956.2
Reiative Importmce % 48 4.2 47.8 100.0

The above indicates that w&fh the exception of self finance
“hicﬁ represoents 4.2 % of total investments, more than hall of
the rest will be financed through the National Investment Bank
and the remainder through facilities.

EXiCUTLD INVESLESNYS ¢

Total executed investmaits through the above sources of
finance during 1980/81 for Ministry of Housing pro jects amounted
to LE 2€3.2m, of which LE 173.9 m through the Investment Bank
(59.4%), LE 14.6m through self finance (4.9 %), and LE 104.8 m
through facilities (35.7%).

Distribution of executed investments by various entities
aﬁd Sources of finance compared with the plan 1s given hereafter

INVEST.BANK (in LE ooo's)

FINANCE  SELF FACILI- TOTAL
FINANCE TIES

Administrative System) Plan 8600 9900 18500

)
) Exec. 5465

- 1706 7171
) .
) % 63.5 = 17,2 38.8
Servicing Organizations )Plan 77500 - 72700 150200
)
JExec. 66357 - 31249 97606
)
) & 85.6 - 4.3 65
Economic Organizations) Plan 31150 1350 32000 71500
) Exec. 33772 1350 33643 68765

)
) % log.4 100 86.3 96.2
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INVEST.

BANK SELF
FINANCE FILANCE FACILITIES TOTAL

ECONOMIC UNITS )  PLAN 72584.6 15215.4 67200 155000
; EXEC. 68311.2 = 185228.7 38198.2 119738.1
3 % 9.1 8649 56.8 7.3
TOTAL ) PLAN  189834.6  16565.4 188800 3596200
' ; EXEC. 173905.9  14578.7 104796.2  293280.1
)

% 91.6 88.0 5545 74 .2

The above shows that the Invest. Bank is considered a ma jor
source of finance as the ratio of exscution through the Eank am ounted
to 91.6% of its commitments in the pian and 59.4% of the total exe-
cuted throughh the three sources :

A= INVESTHENT BANK FINANCE

Total finance made available by the Bank to the Ministry of
ﬁousing amounted to LE 206.9 m ( with the exception of down
payments totalling LE 30.6 m), and total utilization theresf
amounted to LE 173.9 m or 84.3 . Bmk commitmonts in the 1980/8l
plen, fl nance available through it, utilized of this available
and the remaining balance distributed by various entities of the
Ministry, are as follows ( in IE ocoo's):

SERVIC-  ECUNOMIC ECONOMIC

ADMIN., ING ORG. UNITS TOTAL
SYSWEM  ORG.

Bank Commitments in

the plan 8600 77500 31150 72584.6 180834.6
Avdl lable finance (¢) 11495 89500 37019 68311.2 206325.2
Utilization (%) 5465 66357 33772 68311.3 173905.2

Balance 6030 23143 3247 - 32420
RATIO OF UTILIZATION TO: ‘
APPROVED % 54.4 85 108.4  94.1 ©90.6
AVAIIABLE 4. 47.5 74 91.8  100.0 84.3

It appears rrom the above that :

(%) Available and utiiized finance exciuding down payments.
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-~ The decline of the finance avalleble to economic units is less
than Bank commitments as the system of bank finance to such units
is effected in instalments according to their demands and in the
light of actual implementation. Therefore, all the finance avuil-

able to them utilized in full,

= As regards the adminisvrative system and the authorities, available
finance exceods Benk commitments as . result of udaltional finance
made aval lable by the Bank amounting to LE 22.9 m distributed as
follows :
LE 2.9 m Completion of projectsreluting to
- Presldential services buildings
10.0 m Pro jects of the General Authority for
Sowerage and sanitation.
1.0 Alexandria sanitabion projects
1.0 Projects of the General Authority for
Potable liater.
3.4 Pro jects of the Great Calro Water Utility
Authority.
2.5 Prc jects of Ale xandria VWater Utility Authority
é.i Projects of Electricity, communications and
. Housing in Hellopolis Co. ror Housing and
Construction.

- The decline in the ratio of utilization to avallable is mainly
concentrated in the administrative system, as this ratio goes
down to 47.5 % due to slow executlion in the impleme ntation
aystem of the housing joint pro jects, which appears with respect

to the administrative system as tollows :
Availubie Utilized %

Main Offlce of the llinistry 6995 5711 8L.6
Implementation JSystem of Housing 4500 652 14.5
Joint projects
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It appears trom the abovo that there 1s deficiency in executing
housing joint projects which might bLe due to connecting thelr
implementation Wi th tho facilities provided by the World Bank.
These tacilities amourted to LE 9.4.m in the plan, of which only

IE 1.2 m was utilized.

This ravio ilncreases vo 74 % for the servicing authoritles, and
él% for the economlc authorities., This is due to the progress

in impiementing projects of Cairo Water Utllity Goreral Autkority
(available LE 12 m and utilized LE 10.6 m), and potable Water

General Authority ( avaitabie LE 19 m and utilized LE 15 m).

It 18 notewrthy that besides the Bank's response to facilltate
the financing of investments according to execution time programs,
1t made aval lable the sum of L¥ 30.6 m belng down payments to a
group of projects oontracted during the year, the most important

of which are :
. (LE miilion)

TOTAL DOWN PRODUC- REMARKS
COSTS PAY- TIVE
PROJECTS Total toreign WENTS  Cath CATY
Nag Hanmadi Cement 255 160 11 2 m ton Down Payment
Wiesv Alexandria "" 150 100 9.3 l.2m " v
Aamerya Glpsum 24 18 3.6 300,000 " Complete
- Paymont.

- SCELF FINANGH

The Ministry of Housling budget included investments amounting to
IE 16.6 m to be self flnanced from the General Authority for
Alexuandria ijater Utllity, building materials companie (excluding
cement), contracting companies and Heliopolis Housing and Gcns-
truction Co.

= The following 1s distribution of selt ‘ance avproved und

utilized In these entitles ( in LE coc
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APPROVED UTILIZED RAQIO
c
/9

Alexandria Water Utility 1350 1350 100.0

Building Kater als Companies

(excluding cement) 2058 1953 94.9
Uontracting compwm ies 11 57 9264 " 83.8
ﬁeliopolis llousi ng Co. 2100 2041 97.2
TOTAL " 16565 14608 88.2

¢ - PACLLITIES

Tt aL facitities allocated in the 1980/8l plan to tho Ministry
of Housing amounted to LE 188.8 m or 47.5 % of total invesuments
approved to the Ministry.
- Follow up reporus received from entities indal cate that total
utilization of such facilities amounted to LE 104.8 m at a rate
of execution of 55,5 / = The tollowing is.disvribution of faci-
lities vo entities of the Ministry ( in LE ooo's)

AYPROVED  UTILIZED  RATIO

Administrative System 9900 1706 17.2
Servicing “uthorities 72700 31249 45.6
Economic Aﬁthoritieu 39000 33945 B85.6
Economic Units 67200 38198 56.8

TOTAL 188800 104796 65.5

It ppears from the above that
= The decline of the overall ratio of utilized facilities is

concentrated in the administracive system, and could be due to:

1- Slow execution in the projects of the execution system of
housing Joint projects because of linking executicn to faci-
lities provided rrom the World Bank amounting to LE 9.4 m
of vhich only LE 1.2 m was utilized., This necessitates eli-
minating execution obstacles, especially that this pro ject
executes housing and promotion pro jects in Cairo, Alexandria,

Assiut and the districts of Herwan and in Shums, together



(152)

improving the entrances and round roads, water networks, sanita-

tion, electricity, and other social services.

2 - In the economic units where the volume of utilized facllities
is clearly connected with the arrival of machinery end equipmam t,
esps clally those contracted in pre vious ycars for the present
year 1980/8l. It is notevorthy that facilities utilized in
the economic units amounting to LE 38.2 m is concentrated mainly
in cement companies, ‘“his igbatural as these companies execute
a2 group of expansion projects in the canent industry., Yhis is
expectea to increase production 1rom 4.9 m tons in 1980 to
about 5.7 m tons in 1980/8L und about 9 m tons in 1984/85. Lhe
most important of these projects are :

(LE million)

TOTAL COMFLETED EXECUTED PRODUCTIVE

C0oSTs UP 10 . DURING CAPACITY

) 30.6.80 1980/81 (full ope-
ration)

Firat end seccnd line

for Helwan 180 121 24 3.0 m tons
Assiut Cement 154 55 42 1.5 m tons
Qawmya second expansion 68 59 8 )
. ) 2.0 m tens
Qawmya third expansion 141 57 18 )

MINISTRY OF CONSTRUCTION

Approﬁed Investments

Investments approved to the Min. of Construction in the
1980/81 plan amounted to LE 1555 m, to be financed through the
National Investment Bank, self finance and facilities, Dis tri-
bution of these investments to the various entities of the Mi-

nistry and by sources of flnance is given hervafter in (LE m.)
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INVESTMENT
BANK SELF FACILI~
FINANCE  FINANCE TINS TOTAL
Administrative System 82.6 - 5.4 88.0
Serviﬁing Authorities 1.5 - 0.9 2.4
Economic Authorities 48.1 4.1 0.8 53.0
Economic Units 0.9 11.21 - 12.0
TOTAL 133.2 15.8 7. (%) 155.5
Relative Iwportance % 85.6 9.6 4.5 100.0

It appears from the above that thé National In&eacment Bank
represencs a major role in financing invesuments, as its re-
lative importance stands at 85.6 %, vhile self finance repre-
sent3s about 10% of total investments. Although facilities
declined to 4.5 %, the plan allowed utilization of facilities

estimated at LE 50 m obtainabie during the year.

IMPLENMENTED INVESTMENTS:
Implemented investmeuts through the above-mentioned sources
of finance in 1980/8% amounted to about IE 172 m, of which
LE 104.5 m or 60.7 # through the Investment Bank, as follows :
(in LE ooo!'s)

JSNVESTWENT BANK
FINA4Ch  seif Fin. FACILITIES TOTAL

PLAN . 133313 15187 7100 155500
IMP Linshiisiv (KD 104517 59358 38448 172323
RATIO % 78.5  193.4 141.5  110.8

Distribution of executed by entities and sources of finance

is given hereafter ( in IE ooo's) :

(#) Exciuding IE 50 m fucilities obtainable during the “year.
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ADMINISTRATIVE SYSTEM

SERVICING AUTHORILIRS

ECOnOMLIC AUTHORITIES

ECONOMIC UNITS

TOTAL
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We give hereunder investments executed through each source

separately.

A~ INVESTHENT BANK FINANCE

Total finance made avallable by the Bank to the Ministry of
construction amounted to LE 136.4 m and utilization thereof to

IE 104.5 m or 76.6 %. Bank finance commitments - 1980/81 plan -

available finance through the Bank, utilized thereof and the

remaining balance distributed according to various entities of

the Ministry (

in 1E ooo's) :

INVESTMENT  SELF FACILI-
BANK FIN, PFINAnCE TIES TOT AL
PLAN 82610 - 5400 88010
FXEC, 58731 - 6171 64892
4 71.1 - 114.,3 3.7
PLAN 1540 - 900 2440
EXEC., 1065 - - 1065
% 69 - - 43.7
PLAN 48146 4054 800 53000
EXEC., 44351 18358 12395 75104
a 92.1 452.8 1549.4  141.7
PLAN 017 11133 - 12050
EXEC 380 11PPP 19882 31262
% 41.4 98.8 - 259.4
PLAN 133213 15187 2100 155500
EGEC. 104517 29358 38448 172323
% 78.5 193,4 541,5 110.8
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ECONOMIC ECONOMIC

ADMIN, SERVICING
SYSTEM AUTH, auth: UNITS TOTAL
Banit Commitments in the Plan 82610 1540.- 48146 9.7 133213
Avallable finance 86380 1540 48146 380 136446
Utilized 58731 1065 44351 380 104517
Balance 27659 475 3795 - 31929
RATIO OF UTILIZED TO
APPROVED % 71.1 69.2 92 41.4 78.5
AVAILABLE % 70.0 69.8 93 100 76.6

The following is noted rrom the above :

- Avdilable finance includes additional finance amounting to IR 3.1 m

for the Central Construction System, of which ILE 1.8 m for Sinal cons-
Truction projects and IE 1.2 m for the bullding and construction training

system.

The high ratio of utilized to avallable in economic authorities 1is

due to progress in implemsnting the projects of Development of urban
cormunities and new cities ( available LE 45.9 m and utilized IE 42.4m,
High Dam Lake Authority (available LE 2.2 m and Utilized IE 1.9 m).

The low ratio in the administrative unita (68 ¢ ) 1s due to the decline
in utilization of available finance to the Central Construction system

and main office of the Ministry.

B ~ SELF FINANCING

The Ministry of Construction budget for 1980/8L includedlinvest-
ments amounting to LE 15.2 m to be self financed, and confined to
the Development of new communities Authority ( LE 4.1 m), ocontracting
companies ( LE 11.1m) Approved self finance and utilized thereof

are given hereafter ( in LE million ) :
Approved Utilized

DEVELOPiKENT OF NEW COMMUNITIES AUTHORITY 4.1 18.4
CONTRACTING COLPANIES 11.1 - 1l.0

TOTAL 15.2 29.4
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C- PACILIVIES
Total facilities allocated for the Ministry of Construction
in 1980/81 amounted to LE 7.1 m ( excluding LE (50) m obtainabie

dﬁring the year ) .

- Follow up roports received from the Ministry of Construction
indicates that utilized facilities amounted to LE 38.4m
or 541.5%, distribute by utilizing entity as follows :

LE million

AYPROVED UTILIZED
Studies and Research ) 0.8
Tunnels under the Suez (Ca..al ; 1.6 -
Clay Brick Projects ;
Central Construction System 5.8 3.7
Construction Planning Authority 0.9 -
Development of High Dam Lake 0.8 -
. Authority :
Development of new communities Auth. - 12.4

Contracting Cowpanles - 19.9

TOTAL 7.1 38.4
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TRADE AND FINANCE SHCYQR

The importance of the trade and finance gector emenated
from the following important services it renders :
- Supply services and marketing, supply and storage of goods,
in order to achiove equilibrium between supply and demand in
consistence with the State's pdiicy of giving top priority

to food and clothing security.

- Foreign trade services with its increasing importance
towards augmenting exports and hence aajust the balance of
trade dericit and provide necessary goods to eliminate commo-

dity tottlenecks which sometimes encounter the country.

-~ kconomic cooperatlon activity that supervises the establish-
ment of free zones which started to be a practical actuality
in the early seventies in a serious attempt to achieve the
ideal exploitation of the countries material and human
resources through the utilization of the human force and

domestic primary materials in the country's industries.

- Banking system services that play an important and vital
role in supporting the national economy through mobilization
of savings necessary to push self growth and increase the

volume of national income.

- Development of resources through collection of Soverelgn
reaources of the State with its increasing importance year

after year.

= Tourism which revresents hope to augment the country'
reglons of tourism attraction which require the allocation

of investments to develop these regions.
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- Social Insurances that Spread insurances to all citizens,

thus leading to an expansion in opening insurance and
pensions zones and offices in capitals of governorates
and most districts and police stations.

Tho following indicates investments allocated in the
1980/81 pilan to the sector as well as finance.

BANK SELE FACILITIES TOTAL
FINANCE  rIWANCE

PLAN 115099 24501 117500 257100
EXECUTED 74697 38329 20146 142172
q 65 154 25 55

It appeavrs Ifrom the above that total approved investments
to the sector in the 1980/8l plan amounted to LE ¢57.1 m of

which IE 143.2 m or 55% was exscutsed.
Execution through s elt t'inance amounted to LE 38.3 m or
54% of the approved in the plan, through Bank finance
LE 74.7 m or 85 of the approved in the plan, while execution
through facilities amounted to LE 29.1 m or 25% of the total

facilities approved.

MINISTZEY O HCUNOMY aiD FURKIGN TRADi

The Ministry ol Economy supervisés fhe execution of invest-
ments approved in the plan for a number of important activities,

viz @
- Foreign Trade

Cotton Glnning and exporting

= Banlkdng System

- Insurance companies

- Free Zones

= Exhlbitions and International Fairs.

It could be stated that the projéct these entities are intersested
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to execute are those related to adjustment of the trade balance
deficlt either through incrsasing production for export either
directly or indirectly or through facilitating exportetion and
its cperations, whether with resp ct to preparing goods 1or
export or.shipment in contracted times and according to spe-

cificetions,

Projects of the Ministry of Economy and 1its subsidiaries
do not include investments in new projects except refrige-

ration and new ginning factories.

Projects of the banking system and insurance companies
are mainly directed to completion of housing projects with
regard to lnsurunce companies uand the estapblishment of new
branches of banks and providing them with furniture and

modern equipment.

FIRST : INVESTwENTS APPAOVED IN THER 1980/81 PLAN

Investments allocated to the Ministry of Economy amounted to
LE 43 m, excluding LE 14 m made available by the National
Investment Bank to the general Authority for Invesfment and
Free Zones in addition to approved to it in the plan. Plan
investments were distributed to entities of the Ministry of

Economy according to budget classification as follows (in LEooo's)

SELF INVEST. BANK

DiSGRIPTION FINANCE FINANGE FACILITIES TOTAL
ADMINISIRATIVE SYSTEM - 280 - 280
SERVICING AUTHORITIES - 319 . 500 719
ECONOMIC AUTHORITIES 289 25688 6740 32717
ECONOKIC UNITS 6160 3164 960 9284

TOTAL - 6449 28351 8200 45000
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It appears from the above :

1- The plan entrusted to the Natiénal Investment Bank financing
investments amounting to IE 28.4%.or 66% of investments
approved in the plan, .

2- Self finance of investmonts is almost limlted to economio
units end represents 15% of éotal investments approved in
the plan.

3= Finance through utilization of credit facilities represents

19% of total approved investmen ts.

SECOND: IKVESTLENTS FINANCED DURING loee/l

Follow up data for 1980/81 indicate that investments of
the linistry of Economy and its subsidiaries during the year
amounted to LE 47.9 m or 111% of invesctments approved in the .
Plan totalling LE 43 m. This ratio declines to 24% if we take
into consideration. the ILE 14 m made avallable by the Bank to the

General Authority for investment and free zones.

The following indicates aistribution of investmen ts approved
in the plan as well as execution thereof during 1980/81 accoraing

to budget claessitications:

BANK SEF ~ FACILITIES OTHERS TOTAL
BHTITIES FINANGE FINANCE
ADMINISTRATIVE 3YSTEM PLAN 280 - - - 280
o EXEC. 150 - - - 150
% 54 - - - 5
LOCAL GOVERNNENTS PLAN - - - - -
- EXEC = - - - -
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SERVICING AUTHORITIES PLAN 219 - 50¢ - 719
EXEC 289 - - - 289
A 132 - - - 41
EC NOMIC AUTHORITIES PLAN 25688 289 6740 - 32717
EXEC 26951 331 2200 - 20482
% 105. 115 33 - 90
ECONONIC UNITS - PLAN 2164 6160 960 - 9284
EXEC 910 16853 200 - 17963
% 42 274 21 - 194
TOTAL PLAN 28351 6449 8200 - 43000
- EXEC 28300 17184 2400 - 47884
% 100 266 29 - 111

The above indicates that the ratio of execution is the lowest
with respect to services authorities as they implemented only
41% of total investments approved to them in the plan, while
economic units executed 194%, the adninistrative system 54% and

economic authorities 90%.

We give hereunder comments on utilizations from the various
Sources of finance to finance executed lnvestments during the
year.

A= National Investment Bank Finance of the 1980/81 Plan

Investments :

- The plan entrusted to the National Investmené Bank
financing investments amounting to LE 28.4 m of total
investments approved tvo the Ministry of Econoﬁy and 1ts
subsidiaries during 1980/8l, or 66% of the total e proved

investments amounting to LE 43 m
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- In addition to investments the finance of wixich is entrusted
to the Natlonal Investment Bank, the Bank made avallable to
the general Authority for investment and free zones an amount
of LE 14 m in adaition to the amounts approved in the amended

plan to give a strong push to general free zones projects,

Bank commitments, availatle and disbursed during 1980/81 by
subsidiacies of the Ministry of Economy according to budget

clasaifications are as rollozs ( in IE ooo's) :

BAKK AVAILABLE DIs- KATIO OF DISBUR-
DESCRIPTION COnNIT. FINANCE BURSED  SED To

IN THE CORMIT. AVAILABLE

PLaN % %
ADNINISTRATIVE 3YSTEM 280 260 150 53.6  53.6
SERVICILG AULHORLwISS 219 408 289 132.0  71.2
ECONOuLG AUTHORITI=S 25688 39688 26951 104.9  67.9
ECONOLIC UNITS 2164 910 910 42.1  100.0

TOTAL 28351 41284 28300 99.8 68.5

The following appears from the above table :

=~ The ratio of availatle finance from the Bank to total plan
commitments amounting to 148%, reflects Bank fiexibility in
financing projects udvanced in execution. The Bank m de
avallable to the General Authority for investment finance
exceeding by LE 14 m the approved to it in the amended plan

to finance expansion and complsetion in the goneral free zones.

- The ratio of total disbursements to commitments amounted to
99.85%, but deciines to 67% after adding the increase that
was made aval labie by the National Investment Bank to the

Invesiment Authority in addition to amounts approved to it.

- The ratio of total disbursements to available finance
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amounted to 69%.

The most important projects of the Ministry of Economy, the
majofity of their investment;?gﬁe 'inanced by the Natlonal
Investment Bank are the goneral Authority For Promoting
Ginning Factories, and the General Authority for Investmemt
and Free Zonea. The plian entrusted to the Bank financing
LE 24197 thous,or 85/ of the total rinance entrusted to the
Investment Bank and approved to the Ministry of Economy.

The Bank made avaiiabie to both authorities the épproved
finance in full besides the additional finance made availiablie

by the Bank to the General Authority for Investment and Free

Zones,

B~ SELF FINANCE:

It was decided in the 1980/8L P.ian an amount of LE 6449 thous.
or 155 of the investments approved to the Minisﬁry of Economy
shall be self financed. Economic Authorities account for

LE 289 thous. However, executions totalled LE 331 thous. or
115% as it was decided during the year to increase the invest-
ments of the Cotton Arbitration and Tests Authority by ILESO
thous. to be self financea, Economic units account for LE 616C
thous., while.executions amounted to LE 16853 thous. or _274%,
following the approval to increase investments of some units,

eapeclally banks, which are to be self financed.

C- FACILITIES
The 1980/81 plan decided that LE 8200 thous. or 19% of
the total Investments approved to the Ministry of Economy is

to be financed through credit facilities. Serviring Authority
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accounts for LE 500 thous. for the Money Market Gencral Autho-
rity but unutiiized. ILconomic authorities account for LE6740
thous., of which LE 105 thous. for‘the Cotton Arbltration and
Tests Authority but unutilized, LE 6635 thous. for the Gonoral
Authori ty For Promoting Ginning Factorios.to be finnnced from
World Bank and Saudi Development Fund Loan, of which LE 2200

thousand or 33% was utilized. Economic units accounted for

LE 960 thous. of which LE 200 thous. or 29% was utilized,

MINISTRY OF TOULISH

Tourism 1s a multiple sided activity, such as hosting guests,
tourist tranaport and entertalnment. Tourism, second to petroleum
and transfers of vorking abroad, is considered the hope to augment
our forelgn exchange receipts, as our traditional exports were
exposed to violent shocks resulting from the presaure of invest-
ment requirements to sectors of the national economy had pre-
vonted the allocation of sufficient investments to develop
thia sector, 1t 13 hoped that the private and joint sectors

play an important role in the development of tourism.

FIRST: APPROVED INVESTHZNTS In THE 1980781 PLAN:

The Minictry of Tourlsm was allocated investments amounting
to LE 56 m.Plan investments were distributed to Ministry of
Tourlism subsidiuaries according to budget classifications as

follows : ( In LE ooo's) :

DESCRIPTION SELF INVEST* BANK FACILI-~ TOTAL

FINANCE FINANCE _ TIES -
ADMINISTRATIVE 3YSTEM - 3320 © 3201 6521
ECONOMIC UNITS 8994 16086 24399 49479

TOTAL 8994 19406 27600 56000
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It appears from the above table that the plan cntrusted to
the National Investment Bank financing IE 19.4 m or 35% of the

total investments approved in the plan, while 16% to be self
financed and 49, crodlt facilities.

SECOND ¢ INVESTMEHDS TMPLUMSHTED DURING 1986G/81

Follow up data for 1980/81 inuaicate that implemented inves.~-
ments of the linistry of Tourism and 1ts subsidiaries during the
year amounted to LE 35.2 m or 63% of investments approved in

the plan amounting to LE 56 m.

The following table shovs distribution of investments approved
in the plun and implemented thereof during the year 1980/8S1

according to budget cle.sifications , in LE ooo's

AN K SELF FACILITIES %OTAL
ENTITIES FINANCE  FINANCE

ADMINLISTRATIVE oysrkEm  PLAN 3320 - 3201 6521
EXEC 1410 - 2000 3410

% 42 - 62 53

ECONOMIC UNIUS PLAN 16086 8994 24399 49479
EXEC 12621 8539 10600 51760

% 78 95 43 64
TOrT AL PLAN 19406 8994 27600 56000
EXEC. 14031 8539 12600 35170

% 72 95 46 63

It appears from thistabie that
~ Economic units executed g4% of total invesatments approvad in
the plan, against 527 executed by the administrative systemas.
- Investments were executed by the utilization of sources of

finance as follows :
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A~ NATIONAL INVESTmENT BANK PINANCE OF THE 1980/8) PLAN
INVESIMENTS

- The plan entrusted to the National Investment Bank financing
investments amounting to LE 19.4 m; or 35% of total invost-
ments approved cto the Ministry of Tourism and its subsidiaries

totalling LE 56 m.

= In addition to investments the finance of which was entrusted
to the Bank, the Bank approved to increase investments allo-
cated to EGOT Co. by LE 1.5 m in local curréncy to bring

local financo into balance with the foreign component.

Bank commitments, avallable and disburaed finance during
1980/81 by Minlstry of Tourism subsidiaries accerding to
budget classifications in LE 000's, are distributed as
follows :

RATIO OF DIS-

. BANK AVAILABLY DIS- BURSED TO
DESCRIPTION COuIIT~ FInAwCl DURSED COLIT, AVAILABLE
- MENT
ADMINISTRALIVE SYSitupt 3320 3320 1410 42.5 432.5
ECONOMIC UNITS 16086 12621 12621 78.5 100
TOTAL 19406 15941 14031 72.5 88.0 -

It appears, therefore, that total utilization of Bank finance
during the year amounted to LE 14‘m or 72.3 % of the approved
for the year.

The economic units utilized 78.5 % of the aporoved, while the
adminlstrative system utilized only 42.5% of the aporoved. It is
lmown that the National Investment Bank provides the .economic
units with f'inance entrusted to it upon requests according to
the presented time programs.

B- SELF FINANCE : The 1980/81 plan declded that LE8994 thous.
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or 16 % of the investments of the Ministry of Tourism 1s to be
self financed, This finance 1s accounted for by economic units
and represents 18% of their total investments, Utiilization amountec

to IEB53% thous. or 95% of the approved in the plan,

C- FACLLITIES

The 1980/81 bplan decided that LE'27600 thous, or 499 of the
investments of the Ministry of Tourism though credig Tacilities
of which LE 3201 thous. is accounted for by the Administrativg
System, of which LE 2000 thous. or 62% was utilized. Economic
units accounted for LR 24399 thous. of which LE 10600 thous, or

437% was utilized.

MINISIRY OF FINANCE
. The Ministry of Finance Supervises a large number of financial
mudirias and several important administrations, viz : .
TREASURY ADKINISTRATION
PROPERTY TAXES ADWINISTRATION
TAXES AN INISTRATION
CUSTOmS AVRLINL SIHAY Lo
PRODUCTION TAXES AN INISTRATION
COINAGE ADMINISTRATION.
Most of the projects of the Ministry of Finance is limited
to the purchase of furniture and stationary, and the establishment
of a computer in.the Customs Administration to commensurate with
the technological progress and improve services rendéred.

FIRST : INVESTHENTS APPROVED IN THE 1980/81 PLan

The Ministry of Finance and 1ts subsldiary systems were
allocated investments amounting to LE 4.5 n excluding LE 3036
thous. the Bark mde avallable to the Taxes Administration and

LE 270 thous. to the Property and Business Taxes Adninistration.
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Plan investments were distributed by subsidiaries of

the Ministry according to budget classifications as follows:

SELF INVEST. FACILITIES  TOTAL

DESCRIPTION FINANCE BANK

FINANCE
ADMINISTRATIVE SYSTEM - - 2465 2000 4465
SERVICING AUTHORITIES - 35 - 35

TOTAL - 2500 £000 4500

The above table reveals that the plan entrusted to the
National Investmens Bank the finance of investments amounting
to ILE 2.5 m or 56 % of total aporoved 1nvestments.. It also
indicates that total facilities approved in the plan represents
44% of total investments allocated for the purchase of the
computer for the Taxes Administration and financad from the

French loan.

SECOND : INVESLENTS IMPLEMENTED DURING 1980/81 :

The Ministry -of Finance was approved LE 4.5 m., while executed

investments totalled LE 6.726 m or 149 %

The following table indicates d stribution of investments
approved in the plan and executed thereof during 1980/8l

according to budget classifications in LE ooo's :

BANK  SELF PACILITIES TOTAL
FINANCE PFIN, .
ADMINISTRATIVE SYSTEM  PLaN 2485 - © 2000 - 4465
Bxec. 4037 - 2679 6716

% 164 - 134 150
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SERVICING AUTHGRITIES  PLAN
EXEC

TOTAL PLAN
EXEC
%

35
10
29

2500
4047
162

-The above table refers to the following :

2000
2679
134

35
10
29

4500
G726
149

-~ The adninistrative system executed investments amounting to

LE 6716 thous. or 150/% of total investments approved in the

plan, whlle servicing authorities executed 29 % thereof,

by the utilization of sources of finance as follows :

A- National Investment Bank Finance of the 1980/81 Plan

Investments:

The plan entrusted to the National Investment Bank the

finance of investments amounting to IE 2.5 m or 56 % of

total investments approved to the tiinistry of Finence

amoanting to LE 4.5 m

The B llowng table indicates Bank commitments, available

and disbursed finance during 1980/81 by Ministry of Finance

subslidlaries according to budget classificatlions as

follows, in LE ooo's :

BANK AVAIL- RATIO OF DISBURSKD
COMMIT. ABLE DISBURsed T0
DESCRIPTION IN THE FINANCE BANK COmMIT AVAIL
PLAN ABLE %
ADMINISTRATIVE SYSTEM 2465 6413,7 4037.4 164 63.8
SERVICING AUTHURITIES 35 10 10 28.6 100
TOTAL 2500 6423.7 4047 .4 162 63

It uappears from the above statement that total disburse=

méents of Bank finance during the year amounted to LE 4047.7
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thous. or 162 ¥ of the approved total, reprosenting 63%
of .total funds made available by the Bank.

The ratio of'finance avallable from the Bank to total
commltments in the plan amounting to 257% reflects the
Bank flexibillty in financing important projects with an
advanced stage of execution. The Bank mde available
LE 3.036 m to the Taxes Administration, LE 270 thous. bto
the Production and Business Taxes Administration. This
finance exceeds the approved to both administrations for
the purchase of new bulldings to meet the expansion in
employment needed to raise the level of performance

and ensure the good running of work.

B = FACILITIxS

The 1980/81 Plan decided that LE 2000 thou~. of invest-
ments approved»td the Ministry of Finance is to bo financed
througr facilities to be allocated for the purchase of
a computer for the Taxes Administration. Execution amounted
to LE 2679 thous. or 134 % of the approved in the plan,
followlng approval to increase amounted approvaed to the
customs administration to finance the purchase of a computer

from the loan aval lable from'Frnnceo
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MINISTRY OF INSURANCES

The human role that the insurances sector plays is well known,
It provides pensions to the needy, increased the number of those
under the shed of.insurances. This led to the expansion in es-
tablishing insurance and pensions offices at districts and

police stations level to provide social services to citizens.

The Nasser Social Bank alsn participates effectively in de-
veloping the national economy and provides banking services and

others.

FIRST: INVESTMENTS APPROVED IN THE 1980/81 PLAN

The Ministry ot Social Insurances and its subsidiaries were
allocated investments amounting to LE2.5 n,
Plan investments by subsidiary agencies according to budget

classifications are as follows (in LE ooo0's)

DESCRIPTION SELF INVEST. BANK FACILI- TOTAL
FINANCE FINANCE TIES >
Administrative System - S5 - 55
Economic Authorities 1645 - 800 2445
TOTAL 1645 S5 800 2500

It appears from the above table that the plan entrusted to
the National Invest, Bank the financing of investments amounting
to LE 55,000 relating to the administrative system,

The economic authorities were allocated LE244S5 thousand, of

thou§and
which LE 1645 " i1Sself finance and LE 800 thousand facilities for
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Nasser Social Bank.

SECOND : INVESTMENTS IMPLEMENTED DURING 1080/81

It appears from monitoring during 1980,81 that implemented
investments of the Ministry of Insurances amounted to LE 1600
thousand or 64 % of total approved investments, The decline
of this ratio is attributed to Nasser Social Bank where ratio
of its implemented investments reached - 9.8 % and no approved
facilites were used.

The following table indicates distribution of investments
approved in the plan and.implemented thereof during the year
according to budget classifications ( in LE ooo's)

AGENCIES . . ank SELF FACILITIES OTHERS TOTAL
FINANCE FINANCE :

)PLAN 55 . 55
) .
ADMINISTRATIVE) IMPL. 55 55
SYSTEM )
) % 100 100
) PLAN 1645 800 . 2445
ECONOMIC )
AUTHORITIES ) IMPL, 1545 - 1545
) .
) % 94 - 63
TOTAL PLAN 55 1645 800 2500
IMPL, 55 1545 - 1600
% 100 94 64

The following appears from the table ;
The ratio of implemented investments amounted to 64% of which
63% for economic authorities and 100% for the administrative system,

the distribution of which by sources of finance is as follows:

A- INVESTMENT-BANK FINANCE OF THE-1980/81 PLAN INVESTMENTS:
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The plan charged the National Investment Bank with “inancing
investments amounting to LE 55,000 of the total approved invest-
ments.

The Bank made this amount available in full and was disbursed
Thus the ratio of disbursed to Bank commitment and available
reached 100%. This amount was earmarked for the purchase of
furniture and equipment and thc‘data bank,

B- SELF FINANCE:

The plan estimated that LE 1645 thous. of the economic autho-.
rities investments if self financed. LE 1545 thous. or 94% of the
approved in the plan was used in establishing pensioners honouring
premises and providing them with furniture and equipment, the
microfilm project, purchase of tourist cars through Nasser Bank,

and establishing means of transport service stations.

C- FACILITIES:
The Plan decided that Nasser Bank finance LE80O0 thous, of
its investments through facilities; however, the Bank did not

use these facilities as it opposed interest in its operations,

§yPPLY AND INTERNAL TRADE SECTOR:

. The supply and trade sector is considered one of the
important sectors that have bearing on the eonsumers' lives,
It is responsible for the provision and distribution of food
and consumer goods at suitable prices, through domestic pro-
duction and importation of such goods,

- Investments approved by the 1980,81 plan to the Ministry
of Supply and Internal trade, implemented thereof during
the year, and sources of financing these investments

are given hereunder:

FIRST: INVESTMENTS APPROVED IN THE 1980/81 PLAN:
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The Ministry of Supply and its subsidiaries were allocated
investments amounting to LE 151.1 m, (including LE 300,000 for thé
armed forces Company "Supply Activity") . Plan investments by

agency according to budget classification are as follows (in LEooo!

DESCRIPTION SELF INVEST. BANK FACILITIES TOTAL
FINANCE FINANCE

ADMINISTRATIVE SYSTEM - 1050 - 1050 .

ECONOMIC AUTHORITIES .- 22975 30951 53926

ECONOMIC UNITS 7413* 40762* 47949 96124*

TOTAL 7413 64787 78900 151100*

* Including allocation to the armed forces economic company,

It appears from this table that the plan charged the National.
Investment Bank with financing investments amounting to LE 64.7m
or 43% of total approved investments, while 52% to be financed

through facilities and 5% to be self financed,

SECOND: INVESTMENTS IMPLEMENTED DURING 1980/81

Monitoring during 1980/81 revealed that implemented invest-
ments of the supply and internal trade sector during the year
amounted to LE 50.8 m or 34% of total investments approved in
the plan, The following table indicates distribution of invest-
ments approved in the plan and implemented thereof during

1980/81 according to budget classifications ( in LE ooo's) :

AGENCIES BANK SELF FACILITIES TOTAL
FINANCE FINANCE
PLAN 1050 - - 1050
ADMINISTRATIVE_ IMPL, 800 - - 800
SYSTEM

% 76 - - 76
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AGENCIES BANK SELF FACILI- TOTAL
FINANCE FINANCE TIES
PLAN 22975 - 30951 53926
ECONOMIC IMPL, 12200 - 7300 19500
AUTHORITIES) -
% 53 - 24 36
PLAN 40762 7413 47949 96124
ECONOMIC
UNITS ) IMPL, 15264 11061 4167 30492
% 37 149 9 32
TOTAL PLAN 64787 7413 78900 15100
IMPL. 28264 11061 11467 50792
% 44 149 15 34

The following appears from this table
- The administrative system implemented 76% of total invest-
ments approved to it in the plan amounting to LE 1050 thous, all

of it to be financed through the National Investment Bank,

- The economic authorities, represented in the Supply goods
Authority, were allocated LE 53.9m, of which LE 19.5 m or 36% was

implemented , .

- Economic units that include flour mills and bakeries compa-
nies, silos, rice marketing companies, hullers, food and consu-
mer companies, and armed forces economic company, were allocated':

LE 96.1m, of which LE 30,.4m or 32% was implemented

- Investments of the supply and internal trade sector were
implemented by the use of sources of finance as follows :

A- INVESTMENT BANK FINANCING OF THE 1980/81 PLAN INVESTMENTS :
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The plan entrusted to the National Investment Bank the financing
of investments amounting to LE 64,7m or 43% of total approved
investments,

Out of thescinvestments LE 28.2 m or 44% was. implemented. We
would like to refer that the plan entrusted to the Bank financing!
investments amounting to LE 272 thous, for the armed forces
economic company. However, the.company did not apply for the im-
plementation of these investments,

B- SELF-FINANCE:

It is known that self-finance is achieved through the results of
current operations, The 1980/81 plan approved LE 7,4 m to the
economic units of the supply sector, of which LE 11 m or 149%
was implemented, due to increasing approved additional investments
to some units to be self financed,

C- FACILITIES:

The 1980/81 plan decided that LE 78,9 m or 55% of total

approved investments to the supply and internal trade sector is to

be financed through facilities, Of these investments LE 11.4 m or

15% was implemented,

MATERIAL IMPLEMENTATION:

The Ministry utilized available investments to provide more
services to the people as follows:
- Expansion in establishing many automatic bakeries to satiéfy
the consumers needs of improved bread and to improve the production
of bread, For this purpose existing flour mills were substituted,
innovated and developed to increase their productive capacity,

Depots and granaries were also substituted and innovated,

-~ Completing the construction of Cairo and Alexandria silos at
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a rate of 200,000 tons for cach, and starting the construction of
Safaga silo to add a productive capucity of 50,000 tons to receive

and store wheat imported from Australia.

- Establishment of several refrigerating and freezing depots

in Egyptian ports and in centers of population accummulation as
Cairo for storing meat, poultry and fish and provide them in due
time to avoid crises, hurry up unloading ships and avoid delay

fines which are paid in foreign currencies.

- Expansion in establishing outlets for the distribution of food
and consumer goods to reach all different consumers republic wide.
Units for manufacturing recady maac clothes were established at

consumer good companies as well as increacing the supply thereof,

and expansion in shoe production through BATA Co,

- In addition, the Ministry expanded the popular clothing project
to include the Governorates of the Republic to serve civil servants
and every place due to the great success achieved in Cairo and

Alexandria,

SOCTIAL DEVELOPMENT SECTOR:

Urban development that aims at the welfare of the Egyptian
human being is.not completed except through a serious economc
development that is matched with social development at equal
rates through which the individual gains an increasing share

of cash income and in services rendered by the society,

The progress of the scciety depends mainly on its latent
creative capacities and technical skills that enable the

society to use its resources and catch up with scientific and
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technical dewlopment according to technology of the age and its
methods.

Thererore economic plans concentrated upon supporting the
Egyptian human being through the insticutions and organizations
by more self-power and educational |, cultural, health and reli-
gious values for strengthening his genuinencss, preserving his
virtues and values, and awakening 'his ability for work and

construction,

Hence the 1980/81 plan based its strategy on two main props:

- Provision of educational, health, religious and cultural
possibilities, ai’ connecting them with the projects of other
productive sector, in order to raisc the performance efficiency

in various spheres,

- Fair geographical distribution of services projects between lo-
calities in a form that achieves narrowing the urban gap bet-

ween the country and the cities,

The social development sector could be classified by type

of service in the following groups:

1- Educational, manpower, training and scientific research
services.

2- Health, social and religious sefvices.

3- Cultural, information, youth and sport s ervices,

4- Security aﬁd justic services

5- Presidential services,
Detailed analysis of each group's implementations during

1980/81 indicating the rule of the National Investment Bank,

is given hereafter:



1-

{(179)

Educational, manpower, training and Scientific
Researcl. Services

The activity is undertaken by the Ministry of Education and

high education, Ministry of manpower, academy of scientific

research, Azhar E1 Sherif, Sczdat Academy for Administrative

Sclences,

A-

MINISTRY OF EDUCATION

Investments of the Ministry of Education in the 1980/81 plan
amounted to LE39.5 m, of which LE 29.6m or 75% to be financed

from the National Investment Bank and LE 9,9 p facilities,

Implemented investments amounted to LE 27.8 m or 70% of the
total, of which LE 25,7 m was finenced through the Bank, re-
presenting 87% of its commitment, while implemented facili-

ties amounted to LE 2,1 m or 22%,

Important Implementations of the: Ministry are:

Completion of projects for the evolution of school buildings,
and their equipments, and increasing the number of new classes
in order to absorb the increasing numbers of candidates to
various educational stages, and reduce class density in primary

education,

Preparation for starting with the method of basic education
in the field of preparing pupils of the primary and preparatory
stages with necessary professional skills and experience that

conform with work conditions in the various economic activities,

Completion of the project of Printing lines in the Central
Agency for School and University Books, in order to provide

school and university books in due time at the suitable price,
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ER
THE MINISTRY OF HIGH/EDUCATION:
. i

Investments of the Ministry of High Education in the 1980/81
plan totalled LE 92.7 m of which LE 6l.4 m or 67% Bank commit-

ment and LE 31.4 m or 33% facilities.

Implemented investments amounted to LE 65.7 m or 71% of

total approved investments, of which the Bank finaiced LES4,7m
or 89% of Bank commitment, and LE 10.8 m or 35% through
facilities,

Important implementations of the Ministry during 1980/81 are

as follows

Completion ¢f student housing projects in regional universities,
Completion of laboratory equipment and building amphitheatres

in some colleges to face the continuous increase in the numbers

of students admitted to universities.

- Completion of projects for building and equipment of educa-

tional university hospitals as they are considered the main

prop for education in colleges of medicine,

Among the main strategic important projects are : recons-

truction of the new Kasr el Aini hospital and construction of

surgery educational hospital at Ain Shanms University,

C- ACADEMY OF SCIENTIFIC RESEARCH

Toral investments of the Academy of Scientific Research

in the 1980/81 plan amounts to LE 7.5, or which LE 4,5 m or

60% Bank Commitment and LE3m or 405% racdlities, Implemented

snvestments amounted to LE 7,3 m or 97% of total approved invest-

ments, The Bank financed LE 5 m, or 110% of LE 2.3m.or 77%

was financed through facilities,
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The important implementations of the Academy during 1980/81

are:

Completion of research projects contracted with other uni-
versitles and agenciecs in addition to researches undertaken
by academy institutions. _

Completion and equipment of meteorological research insti-
tutes, metals research institute and the project of the

National Center for information, documentation and scientific

library,

MINISTRY OF MANPOWER:

In the 1980/81 plan, the Ministry of Manpower was allocated
investments amounting to LE 2 m,, of which LE 1.5m or 75%
Bank commitment and about LE 0.5n facilities,

Implemented investments amounted to LE 12 m or 61% of the
total approved in the plan, of which LE 0.9m or 60% was fi-
nanced through the Bank and about LE 0.3 m or 65% through

facilities,

Importan: implementations of the Ministry during 1980/81 are:
Establishment and support of 15 vocational training centres
in the governorates, with the aim of graduating some 21,300
workers of medium skills necessary for the various economic
activities,

Completion of studies relating to technical training as

part of a national project for a plan to raise the level

of technical education and training as well as industrial

security projects spread in governorates,

AL AZHAR EL SHARIF:

Totul investments approved to Azhar el Sharif in the 1980/81
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Plan amounted to LE 12,5m, of which LE11,5m or 92% Bank Commit-

ment , and LE 1 m or 8% through facilities,

Implemented investments amounted to LE 9,5 m or 76% of total
p

approved investments, of which the Bank financed LE 8.7 m or

75% of Bank commitment, and LE 0.8 m or 80% through facilities.,

AL
The main implementations ofIAihar el Sharif during 1980/81 arc
Completion of building and equipment of 130 primary, prepa-
ratory and secondary Azhari institutes, in addition to com-

pletion of three Azhari institutes at Al Arish,

Completion and equipment of girl students university city with
the aim of absorbing expatriated students of Girls Islamic
College, in addition to supplying existing university cities

with automatic kitchens and laundries,

Completion and equipment of university hospitals subsidiary
to Azhar University and supporting them with neces: ary equip-

ment and installations,.

HEALTH, SOCIAL AND RELIGIOUS SERVICES:

This activity is undertaken by the Ministries of Health, Social

Affairs and Wakfs,

A- MINISTRY OF HEALTH:

Total investments of the Ministry of Health in the 1980/81
plan amounted to LE 44.,2%, of which LE éZ.Z?or 55% Bank
commitment , LE 17.8m or 40% facilities and LE 3.2m or 5%
self-finance,

Implemented investments amounted to LE 28,3m or 64% of ;otal

approved investments, of which the Bank financed LE16.4m or
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71% of Bank Commitment, LE9m or 51% through.facilities
and about LE2,9 m self-financed representing 93% cf the
amount approved in the plan,

IMPORTANT IMPLEMENTATION OF THE MINISTRY DURING 1980/81 are:

- Supporting health emergency and first aid services due
to their importance in increasing the opportunities of
saving the lives of several accident injured and health

crises,

- Completion and equipment of hospitals, clinics and health

units spread throughout the Republic,

- Completion of ambulatory clinics and physicians' clinics
in additional to the projects of promoting urban health care

with the United States Governuent.

B—. MINISTRY OF SOCIAL AFFAIRS:

Total investments of the Ministry of Social Affairs in the
1980/81 plan amounted to LE 6.6 m, of which LE 5.7 m

or 86% Bank commitment and LE9,9m or 14% facilities.

Implemented investments amounted to LE 3.8 m or 58% of total
approved investments, The Bank financed LE3.4 m or 59% of
Bank commitment, while LE 0.4m or 52% was financed through

facilities,

The important implementations of the Ministry during

1980/81 are :
- Completion of family and child projects, and social defmce
projects in the field of social care,.

- Completion of complementary social services centers, such
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as family planning projects, nurseries, social security

and obliteration of illeteracy.

C- MINISTRY OF WAKFS:

Total investments approved to ihe Ministry of Wa“fs in the
1980/81 plan amounted to LE 3.6 m to be financed in full by
the National Investment Bank.

Implemented investments amounted to LE 1,2 m or 33% of total
investments approved in the plan, which the Bank financed

in full,

The important implementations of the Ministry in 1980/81 are:

- Completion of building and equipment of 45§ mosques, the
establishment of which started since previous years.

- Completion of purchasing means of transport for religious
teaching expansion, spreading caravans project especially

in remote districts,

3 - CULTURE, INFORMATION, YOUTH AND SPORT SERVICES:

This activity is undertaken by the Ministry of Culture and
Information and the National Council for Youth and Sport,

A- MINISTRY OF CULTURE AND INFORMATION:

Investments approved to the Ministry of Culture and Infor-
mation in the 1980/81 plan amounted to LE 8.6 m of which
4.3 m or 5% to be financed by the Bank, while facilities

were estimated at about LE 4,3 m or 50%,

Implemented investments amounted to about LE 9.2 m or 107%
of total approved investments, of which the Bank financed
LE 3.8 m or 90% of its commitments, about LE 1,5 m or 35%

through facilities and LE 3,9 m self-financed,
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The important implementations of the Ministry in 1980/81 are":

THE FIELD OF CULTURE :

IN

Completion cf building and equipment of cultural buildings
and premises in capitals of govenorates and large cities and
increasing culture caravans in order to extend thelr services

to various remote districts and population accummulations,

Completion of the building oé the Arab Language Assembly
and Equipping it with necessary furniture and establishment
of a line for printing the books it publishes.,

and equipment

Completion/of the building of the New National Library.

THE FIELD OF INFORMATION:

B-

Ambulatory cinema units were purchased and equipped with
necessary appliances for distribution to culture mudirias

in goverrcrates,

Contracts were concluded for the purchase of the ambulatory

cinema units for the general Authority for Information.

THE NATIOHAL COUNCIL FOR YOUTH AND SPORT:

Investments of the National Council for Youth and Sport in

the 1980 / 81 plan amounted to about LE 3 m to be financed by
the Bank in full

Implemented investments amouﬁted to LE 0.6 m or 20% of

total approved investments,

The importaht implementations of the Counci! in 1980/81 are:

Completion of building and equipment of the establishments of

Youth Cen ters playgrounds in villages, cities and stadiums

in governorate capitals,

- Completion of building and equipment of all establishments and
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playgrounds in Nasser Stadium Authority to reach an appro-
priate level as it is considered the main center of the sport

movement. .

SECURITY AND JUSTICE SERVICES:

This activity is undsrtaken by the Ministries of Interior
and Justice.

THE MINISTRY OF INTERIOR:

Total investments approved to the Ministry of Interior in the
1980/81 plan amounted to about LE 27.2 m, of which LE 23.8 m

or 88% Bank commitment and LE 3.4 m or 12% facilities.

Implemented investmcnts amounted to LE 24.7 m or 91% of total
approved investments, of which LE 21.4 m was financed by the
Bank representing 90% of its zommitment, and LE 3.3 m financed

through facilities representing 97% thereof,

Important implementations of the Ministry of interior

during 1980/81 are :

Completion of a project for the improvement and generaliga-
tion of means of telecommunications which are considered the

backbone of the police system republic wide,

Development of arming forces charged with guarding establish-

ments and equipping such forces with modern economic equipment.

Completion of identity cards and driving licences project
to prevent counterfeit,
Completion of building and equipment of security mudirias and

police districts and stations in governorates,

Establishment of television wireless circuits and completion
of criminal laboratory equipment as well as the establishment

of police stations in districts deprived of thenm,
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B~ MINISTRY OF JUSTICE:

Total investment; approved to the Ministry of Justice in the
1980/81 plan amounts to LE 2.8 m of which LE 1.9 m or 68 %
Bank commitment and LE 0.9 m to be self-financed through court

buildings Sund.

Total ihplcmented investments amount to LE 2,1 m or 75 % of
total approved investments, of which LE 0.9 m was financed by
the Bank representing 47% of its commitment and LE 1.2 m was
self-financed representing 133 % of self finance approved in the

plan,

MAIN IMPLEMENTATIONS 0% THE MINISTRY IN 1980/81 are

Completion cf building and equipment of courts in governorates
and completion of maintenance and innovation works of existing
courts,

- Provision of electronic photocop&ing apparatus and modern

filing methods (microfilm)

Provision of suitable means of transport to facilitate trans-
fer of parquet members and legal medical experts to the site
of the crime before its clues disappear,

Completion of material register system that came into opera-

tion since 1974, in order to prevent extortion of the State's

property and defining the legal position of real estate,

S - PRESIDENTIAL SERVICES:

This activity is undertaken by the Ministries of Foreign Affairs
-and Planning and some other agencies,

A - MINISTRY OF FOREIGN AFFAIRS:

Total investments approved to the Ministry of Foreign Affairs
in the 1980/81 plan amounts to about LE 3 m, National Invest-

ment Bank commitment amounts to LE 2,9 m or 98 %, while LE 0,1m
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to be self-financed through the fund of Ministry of Foreign

Affairs buildings abroad.

Implemented investments amount;d to LE 2,5 m or 84 % of total
approved investments, of which LE 2,4 m was financed by the
Bank representing 84 % of its commitment and LE 0.1 m was
self financed.

MAIN IMPLEMENTATIONS OF THE MINISTRY IN 1980/81 ARE:

- Support of thé‘Ministry's major telecommunications network,
in order to achieve more secrecy to messages exchanged bet-
ween the main office and diplomatic corps abroa&.

- Support of the fund of the Ministry's buildings abroad and
implementation of contracts relating to the purchase and
construction of buildings of diplomatic corps in 6rder to

relief the State of large burdens in foreign currencies,

MINISTRY OF PLANNING:

Total investments approved to the Ministry of Planning in
the 1980/81 amounted to LE 2.1 m to be financed in full by the
National Investment Barnk, of which implementations amounted to

LE 1.2 m or 60 %,

AMOUNTS OFFERED BY THE NATIONAL INVESTMENT BANK, TO FINANCE

INVESTMENTS OF SOCIAL DEVELOPMENT SECTOR IN THE 1980/81 PLAN:

Total investments approved to this sector in the 1980/81 Han
amounted to about LE 259,8 m, of which LE 183 m or 70.4 % is to

be financed by the National Investment Bank,

Tetal disbursements by agencies from the Investmenr Bank

amounted to LE 152,4 m or 83,3 %, AN G
Do

‘» ]I- « o
£inance -

The following table indicates Bank commitment t
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investments of the Social Development sector in the plan as well

as disbursements thereof and their ratiof : ( in LE ooo's)

DESCRIPTION BANK COMMIT- DISBURSED RATIO

MENTS IN THE FROM THE
1080/81 PLAN . BANK %

EDUCATIONAL AND MANPOWER

SERVICES: _

Ministry of Educatidn 29600 25680 86.7

Min of High Education 61374 54565 89,0

Academy of Scientifi.

Research 4500 4940 109.7

Min., of Manpower 1500 802 60,1

Al Azhar al Sherif 11550 8693 75.2

Sadat Academy for Adminis- .

trative Sciences 250 202 80.8
TOTAL 108774 94982 87.3

ELUCATIONAL SERVICES

HEALTH AND SOCIAL SERVICES

Min, of Health 23157 16442 71.0
Min, of Social Affairs 5700 3374 59.1
Min, of Wakfs 3600 1198 33.2

TOTAL HEALTH § SOCIAL .
SERVICES 32457 21014 64,7

CUL TURAL & INFORMATION
SERVICES:

Min, of Culture § Information 4300 3855 89,6

National Council for Youth
and Sport 3000 599 19,9

——e——— gv———

TOTAL CULTURAL SERVICES 7300 4454 61.0

e —————
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DESCRIPTION

SECURITY AND JUSTICE
SERVICES:

Min of Interior

Min of Justice

Armed Forces Hospital
Supreme Institutional Court

TOTAL SECURITY & JUSTICE
SERVICES

PRESIDENTIAL SERVICES

Ministry of Foreign Affairs
Ministry of Planning
Presidency of the Republic

The Cabinet

BANK COMMIT-

MENTS IN THE

1980/81 PLAN

23800
1870

30

25700

‘937
2100
2800

450

Central Agency for Organization

and Administration

TOTAL PRESIDENTIAL SERVICES

GRAND TOTAL SOCIAL DEVELOP-
MENT SECTOR

400

8787

183018

DISBURSED
FROM THE
BANK

21353
875
4377
21

26626

2467
1261
1165

329

100

5363

152439

RATIO

89.7

46,7
70,0

103.6

83.9
60.0
41,6

73,1

25.0

61,0

83.2
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LOCAL GOVERNMENTS

L R R o N Cir ey

INTRODUCTION:

The State tcnded.in recent years to lay the foundation that
ensure making it an institutions State, based on the Principles
of democratic government, trusting the people and its eligibi-
lify to undertake his own affairs in a framework of a compre-
hensive civilization, according ko national policies aiming
at acceclerating economics and social development, then giving
local governments strong impetus represented in vesting the
governors and local government systems broad executive powers

and in the transfer of many central jurisdictions to governorates,

These important steps in implementation field were accompa-~
nied with similar steps in the field of planning, the most im-
portant of which was dividing the Arab Republic of Egypt in 1978
into planning regions. Despite the short period that elapsed
;ince then, remarkable progress was achieved in stabilizing the

role of the localities in proposing their own development plans,

The main features of this progress could be defined in the

following :

- The role of localities was no longer confied to implementing
projects that fall within the limited traditional activities
which they used to undertake, but extended to other activities
wider in scopé and deeper in their effect, It extended to
projects of food security, industry, housing and utilities,
especially potable water projects and some sanitary projects,

-~ Plans of localities became more rcalistic because proposed
Projects stem primarily from localities and discussed through

the provincial councils and regional planning committees,
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and through the direct contact between planning and local

systems at various levels,

Credits allocated to localities doubled several times, from

LE 22 m in 1978 to mae than LE 255 m in 1980/81.

Implementation abilities in the governorates were supported
in order to serve the operation of decentralizing the pivots

of developmental activity,

INVESTMENTS APPROVED IN THE 1980/81 PLAN AND DISBURSEMENTS

THEREOF BY SOURCES OF FINANCE,

Investments approved to localities projects in the main
offices of governorates in the 1980/81 plan amounted to

LE 255,2 m, of which LE 133.5 n representing Bank commit-
ments to finance such projects, LE 61.7 m to be self-finan-
ced , and LE 60 m to be financed through facilities

" (TABLE No.4)

Data of monitoring disbursements up to the end of June 1981
reveal that disbursements from the National Investment Bank
to localities projects amounted to LE 205,7 m or 154,1 % with
an increase of LE 72,3 m over the approved amount in the plan,
This is due to the fact that the Bank financed economic
housing projects in governroates at concessionary loans
instead of the self finance which was not provided by gover-
norates as approved in the plan, This undoubtedly reflects
Bank cooperation and its response to finance localities
requirements even what it was decided to provide out of their
self resources, As regards credit facilities, 1t was decided
that they finance requirements of localities projects to the

extent of LE 60 m, however, only LE 18,3 m or 30.5 % was
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used, This is due to lack of experience to use facilities,
in addition to long procedures of calling to international
adjudicntions and the multiplicity of steps snd procedures
of contracting,

APFROVED INVESTMENTS AND DISBURSED THEREOF BY CASH
COMPONENTS

Pian investments of local gcvernments for 1980/81 amounting
to LE 255.2 m by cash components include LE 178.2 m or 69.8%
in local currency, while the foreign component amounts to

LE 77 m of which LE 17 m or 16,7 % in frece turrency and

LE 60 m or 23.5 % of total approved investments from credit

facilities (TABLE No.5),

Monitoring data indicate that disbursements totalled LE 224m
or 87,8 % of the approved in the plan, of which LE'193.5 mor
108,6 % of the projected was in local currency, LE 30.5 m

or 39.7 % in toreign currency - LE 13.3 m or 72,1 % in free
currency and LE 18,3 m or 30.5 % from credit facilities

compared with the approved in the 1980,81 plan,

BANK COMMITMENTS, AVAILABLE FINANCE AND DISBURSEMENT THEREOQOF ;

Investment Bank commitments to finance local government
projects for 1980/81 amounted to LE 133.5 m, while available
finance during the year amounted to LE 258.9 m, This sub-
stantial increase is due to the fact that the Bank undertook to
finance economic housing projects in the governbrates instead
‘of self finance which was not achieved as mentioned before.
Disbursements from the Investment Bank to local government
pProjects amounted to LE 205,7 m or 154,1 % of Bank commit-

ments and 79,5 % of available finance during the year (TABLE No.6)



Follow up and classification of the ratios of disbursed to
finance available to governments show the fellowing

Govern-trates where the ratios of Disbursed exceed 90%:

Dakahlia (94.9 %), Minia (94.6%), North Sinai (93.8%)

and Assiut (93,3%).

Governorates wherc the ratios of Disbursed range between

75 % and 90 %

Kena ( 87.6 %), Cairo (87.1 %), Qaliubia (84.4%), Ismailia
(82,3%), Kafr el Sheikh (81.8%), Souhag (81.7%), Behecira
(77.4 %), Damietta (77.4%), Sharkia { 76.5 %) and Port Said

(75 %),

Governorates wher: the ratios of Disbursed are less

than 75 %

Fayoum ( 74.1%), Suez ( 71.4%) , Gharbia (70.4 %),

El Wadi al Gadid (70.3% ) , Beni Suef (69.1%), Menoufia
(68.6% ), Guiza (67%), Alexandria (64,9%), South Sinai
(63.6 %) , Asswan (57,9 % ), Red Sea ( 53.1 %) and

Matrouh ( 44,9%).

BANK RESPONSE TO URGENT NEEDS OF GOVERNORATES:

In support of the local development process and in response
of the National Investment Bank to the urgent and vital needs
of Governorates which were represented in projects the stud&
of which was completed and their feasibility was proved, tﬁe
Bénk agreed to .avestment increases for the governorates
exceeding LF 70 m, of which LE 50 m for Cairo Governorate
(housing, bridges and electricity projects, LE 14,6 m for
Alexandria governorate ( roads, bridges, housing, maritime
establishments, electricity networks projects as well as the

establishment of a financial center,) LE 3 m for Sharkia
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governorate ( housing projects and rebuilding of destroyed
mosques and utilities), LE 2,3 m for North Sinai goverac-
rate ( projects of airport repairing, establishment of a
pier, a house for students and a wireless patrol at Al
Arish), and LE 1,2 m for Asswdn governorate ( projects for

completion of housing units for Nubians).

INVESTMENTS OF ECONOMIC HOUSING, AVAILABLE FINANCE AND

DISBURSED THEREOF:

Investments approved for economic housing in the governo-
rates during 1980.81 amounted to LE 61.7 m to be self-
financed, However, as this target was not achieved, the
National Investment Bank provided LE 99.7 m in the form of

a soft loan, This amount equals the approved finance in
addition to the increased approved during the year, Dis-
bursements amounted to LE 74,1 m or 120.1 % of the approved

in the plan and 74,3 % of the approved finance (Table No,7)
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DRAFT
DECREE NO OF 1981 RELATING TO

THE STATUTES OF THE NATIONAL INVEST-

MENT BANK,

THE PRESIDENT OF THE REPUBLIC

CONSIDERING THF CONSTITUTION

LAW No 163 of 1957 ISSUING THE LAW,OF BANKS AND CREDIT,

LAW No 120 of 1975 RELATING TO THE CENTRAL BANK OF ZGYPT AND
THE BANKING SYSTEM,

LAW No 119 of 1980 ESTABLISHING THE NATIONAL INVESTMENT BANK

AGREEMENT OF THE COUNCIL OF MINSTERS,

AND IN CONFORMITY WITH THE OPINION OF THE STATE COUNCIL,

DECRETES

ARTICLE ONE

The provisions of the accompanying statutes of the National

Investment Bank shall be applied,

ARTICLE TWO

The Decrec is published in the Official Gawette.

.

PRESIDENT OF THE REPUBLIC
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CHAPTER I
Legal Form of the Bank, its Main Office, Capital and Reserves

ART:1 - The National Investment Bank'is a Legal Entity attachec
to the Minister of Planning ¢o carfy out the jurisdiction ents
ted to it by law no.119 of 1980,

ART.2 - The main office of the Bank shall be the City of Cairo,
The Bank may establish branches in the Arab Republic of Egypt
or abroad , It may have inside Egypt or abroad offices or
agencies as may be necessary for business requirement.

ART.3 - The Bank's authorized capital was fixed at one hundred
million Egyptian pounds, distributed on one million shares, the
nominal value per share is one hundred pounds, subscribed by
the State in full, Upon subscription twenty five million pound

were paid, representing one-fourth of each share,

The remainder shall be paid in instalments in the light ‘of the
Bank's requirements by a decision of its Board of Directors and

according to what shall be decided in the State's Budget,

The capital may be increased in the light of an increase in the

Bank's activity and burdens,

ART, 4

The Bank's capital reserve shall be one million Egyptian
pounds, According to a decision by the Board of Directors
a ratio of net znnual profits shall be set apart to increase
such reserve,

CHAPTER II

RESOURCES OF THE BANK

ART.5 - The special sources of funds of the Bank were defined
as follows

A} Credits allocated for it in the Stave Budget,
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b} Revenues resulting from the Bank's activity.

c) Sale procceds of shares owned by the Bank in projects in
which the Bank participates,

d} Wills and local and foreign grants éccepted by the Bank's
Board of Dircctors, '

e} Loans contracted by the Bank

f) Proceeds of bonds albcatad by tﬂe Bank in local and foreign
currencies,

ART.6 - The following investment resources shall be deposited
or included in the Bank's accounts:

a) Loans available for the projects, comprising the share
allocated in the State Budget out of the savings vessels and
from the different financing institutions and authorities de-
velopment bonds, technical reserves gencrated with the Insu-
rance and Pensions Authority and the Social Insurances Autho-.
rity, provided that they should not contradict with the social
insurance laws in force,

b) Amounts made available in the State budget and the budgets
of general organizations, economic organizations and local
governments, for public investments and joint investments
with the national and foreign private sector,

c) Loans and grants appropriated for investment and concluded
with other countries as well as international and regional
institutions and organizations,

d) Self-finance surplus with public sector units, after consi-
dering their burdens relating to financing their investment
projects included in the plan and the necessary limit of
the working fund,

e) Surplus of monetary quotas and quotas of central and local
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services for employeces according to what the general plan

of the State shall determine in this field,

CHAPTER III
PURPOSES AND FUNCTIONS OF THE BANK
ART.7: The Bank shall finance all projects included in the
tate's general plan for economic and social development,
through contribution to capitals of those projects or pro-
viding them with loans or any other methods, and to monitor
the implementation of .such projects., In this respect the

Bank may resort *o whatsoever means, particularly

a) Determine rules and terms of finance with respect to
period, grace period, interest rate, method and means
of repayment and others, according to the type and
nature of the project and in the light of its economic
and sccial yield,

b) Lay down finance programs so as to achieve the ideal
implementation of projects included in the plan, for
which spending is exclusively authorized, and within
the limits of credit; allocated therefor according to
the plan, including foreign available loans.

¢) Provide guarantee to others in financing the projects
referred to in (b) above during the period of cons-
truction and execution, in case of insufficiency of
credits.

d) Guarantee thé continuity of local and foreign finance
necessary for implementing each project during thg
years of its execution, in order to achieve the typical

implementation according to the plan,
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g)

h)

1)

i)

k)

v L0y
Authorize spending from funds deposited with it or in
its accounts according to the provision of the law of
its estallishment, in order to guarantee the regulation
of the flow of investment expenditure according to the

progress achieved in project implementation during the

years of their execution,

Conduct an effective fields and office mantoring of
investments at project level, in order to guarantee spending
on items of investment for which appropriatiohs are made
according to approved studies and on the defined purposes,
For that purpose, the Bank may have recourse to implementing

agencies and local government systems,

Carry out using savings channels funds in investment
purposes rather than consumption, by setting aside the sources
of such funds to finance productive and servicing projects

of the plan.

Participate in mobilizing more domestic savings and foreign
capital which are necessary to finance local and foreign

components of projects included in the pan,

0ffer services and participate in working out project
feasibility studies, For that purpose, the Bank may have

recourse to experts and specialized houses of expertise,

Study, finance and follow up of development projects at
localities level within the framework of approved regional
plans,

Management of its funds and portfolio, organizations of
the processes of issuing sharcs of projects in which the

Bank participates as well as bonds and their settlements,
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ART.8 : The Bank shall exercise banking operations relating
to achievement of its purposes. The Bank may assign to the
system under the supervision.of the Central Bank, conduct-
ing these operations including borrowing, lending, contri-
bution, and'issuing letters of credit, and other financial
mediation operations necessary in medium- and long-term

finance operations, as zell as servicing finance loans.

ART.9 : The Bank towards the realization of its purposes, may

carry out all acts and works that would lead to achieve-
ment of plan projects, It may contact, directly or
through the concerned ministries, with persons, companies,
banks and local and foreign organizations, according

to the rules set up by the general policy of the State

and the Bank's by-laws, it may especially :

a) Conclude loans and issue bonds and bills in local
and foreign currency, determine times, terms and

co~ditions for their amortization or continuation,

b) Accept non-interest deposits from others, 1issue project
participation bills according to rules laid by the

Board of Directors.

c) Participation in the various projects and in the ca-
pital of economic organizations, public, joint and

private sector companies, or extend loans to then,
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CHAPTER FOUR

THE. BANK MANAGEMENT
The Bank shall be managed by a Board of Directors
to be formed as follows
The Minister of Economy as Chairman of the Board of
Directors,
The Vice-Chairman and Managing Director to be appointed
and his salalry determined by a decision of the Deputy
Prime Minister according to a propositicn of the Minis-
ter of Planning
A representative from each of the Ministries of Plan-
ning, Finance, Eco;omy and Social Insurances, and the
General Authority for Arab and Foreign Capital Deve-
lopment and Free Zones, of at least the rank of Under-
secretary of State, Each of them shall be chosen by
the concerned Minister,
A member represcenting the banking system to be nomina-
ted by the Governor of the Central Bank,
The advisor at the component legal opinion department
at the State Council,
Four members of experience, at the most, to be nomi-‘
nated by the Minister of Planning, Their appointment

shall be by a decision of the Prime Minister,

The Board of Directors member:

a) Should be Egyptian by birth,

b} Should enjoy all civil and political rights,

¢) Should have no personal interest in projects which

the Bank participates in or contributes to,
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a)

b)

c)

d)

e)

£)

gl

¢ The Board of Directors is the supreme authority in
control of the Bank's affairs, disposition of its mat-
ters, and the drawing up oé the general policy it shall
pursue. The Bank may adopt such decisions at it deems
necessary in order to achieve the targets for which

it was established, and within the framework of the
national plan, especially the following :

Approve concluding loans, issuing of bonds in local

and foreign currencies and determine dates, terms and
conditions of their amortization and continuity,

Set a special system for accepting non-interest depo-
sits from others, and issuing profit participation bonds.
Approve participation in the various projects and in
the capital of economic organizations, public and pri-
vate sector companies, joint ventures, and companies
subject to the provisions of Law no. 41.of 1974 with
respect to investment of Arab and foreign capital and
free zones, as well as extending loans to those orga-
nizations and authorities.

Propose the formation of allocations to meet extraor-
dinary burdens,

Fix creditor and debtor interest-rates within the
framework of the general policy set by the Central Bank,
Establish branches or agencies inside and outside

the country,

Propose the appointment of joint ventures board members
who represent the Bank in these companies, according to

the rules set by the Bank's Board of Directors,



H) Issue regulations organizing financial, accounting and
administrative affairs by following administration
methods as applicable to banking activity without being
restricted by the systems provided'for in iaws and re-
gulations in force in the government and the public
sector,

1) Approve the organizatiocnal structure of the Bank and
propose thé'regulation relating to personnel systems,
salaries, remunerations, privileges and allowances,
without being restricted by laws of governrent and public
sector employees,

J) Approve the Bank's planning budget and closing accounts,

k) Consider periodical monitoring reports on the Bank's
operations and activity,

-1) Consider all issues that the Chairman decides to submit’

connected with his jurisdictions,

ART,13 : The Board of Directors may form consultative
committees of specialized expertise to study certain
issues, The Board may also assign to one or more of
its members a specified mission, These committees or
those charged with a mission may resort in the acconm-
plishment of the mission to competent systems of the

Bank,

ART,14 ; Tﬁe Board of Directors shall convene at a convocation
| of its Chairman at least once per month, or if so re-
quested by half of the Board members,
The meetings of the Board of Directors shall be valid
if attended by the majority of members. The decisions

shall be issued with the majority of attending members,
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In the case of equal votes, the Chairman shall have

the casting‘vote.

ART.15: The Board of Directors shall convene under the
chairmanship of the Minister of Planning upon consi-

dering the Bank's draft budget and closing accounts.

ART,16: In cases other than thbse where the Minister of
Planning presides Board meetings, the Vice-Chairman
and Managing Director shall preside the Board meetings,
In case of their absence, the Board chooses one of

its members to chair the session,

ART,17;: In all cases Board decisions shall be notified
within one weck from the date they are issued to the
Minsiter of Planning fovr approval, If decisions are
not objccted by him in a week from the date he
receives them, this shall be considered as approval,
Opposed decisions shall be submitted to the Board in the

first subsequent secssions,

ART,18; The Board of Directors shall have a technical se-
cretariat headed by a report chosen by the Board of
Directors, He shall be invited to attend Board sessions,
prepare for Board sessions and phrase adopted resolutions,
The Board may charge him with the preparation of any

research or studies,

ART,19; The Vice-Chairman and Managing Director shall re-
present the Bank in all its relations with third parties
and before the Law, and shall be responsible for the
implementation of the general policy drawn up to achieve

Bank purposes, He shall have the following jurisdiitions:
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ART, 21 ;

ART,22 ;

ART, 23

ART, 24
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a) Execute Board of Directors Decisions,
b) Propose Bank by-laws and submit them to the

Board of Directors for approval,

The Chairman and his deputy shall have the right to
sign solely for the Bank.

The Board of Direcctors shall have the right to appoint
delegated agents and to authorize thenm to sign for

the Bank,

CHAPTER FIVE

AUDITING OF ACCOUNTS
The Central Auditing Agency shall assume auditing
the Bank's accounts annually through a control of

accounts to be established for this purpose,

The Control of the BanK's accounts shall be

assignec annually to two auditors who will be
appointed and their remunerations fixed by the
Central Bank,

The Bank shall place at the disposal of the Auditors
whatever documents, books, and data they may deem

necessary to carry out such auditing,

CHAPTER SIX

BANK FINANCE

The funds of the Bank are private funds,

The Bank shall have an annual separate budget and
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ART, 26

ART, 27
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closing accounts. The Bank's financial year shall

start with the beginniug of the fiscal year of the

State and shall end with its closure.

The Bank shall keep accounts of its own in which shall
be dcposited its domestic and foreign resources. Mea-
sures shall be taken to carry forward the surplus of the
Bank's budget, including“the surplus of resources direc-

ted to investments, from one year to another.

Net profits of the Bank in its budget shall be
carried forward from one year to another, after deducting
the reserves, and provisions dccidéd by the Board of
Directors, as well as distribution to employeces as profits
allowance, according to the rules which the Board shall

decide in this respect,

The Board of Directors of the Bank shall approve the
following within three months from the date on which the
financial year end :

a) Profit and loss accounts for the outgoing financial
year, prepared according to rules applicable in the
banking system, .

b) The budget of the Bank, prepared according to financial
accounting rules in banking institutions, and signed

by the Vice-Chairman and the auditors,

c) A report on the Bank's financial position and acti-
vities during the outgoing year.

: The Bank shall prepare a quarterly statement about its
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financial position compared with its position as at the end

of the preceding quarter, according to the model drawn by

the Board of Directors,

CHAPTER SEVEN
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: The Ministry of Planning shall submit to the People's

Assembly, within threce months following the end of the
fiscal year of the State, an annual report on the Bank's
activities during the outgoing year, accompanied by the

annual report of the Board of Dircctors after its :pprova;‘

by the Cabinet,



