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; : "ynheRnd 16, sle! irJrAY'0Y(74 OjhcI Qq.5O 0)thn trainiee, had pai. U cipated

~'nthil ti a lia Poq 70,31 Agynd f'or'KlernAtional 

'5,l pr 61-'," or it",U (1~ es;od p2.epien2~I'ls pr ;cn By Vthe' end,,of,' l971* the' number 

ci asd to Ov"t' jur1200severeJ yedrc, the number~~4V: ad &st 

oAI4pnrb :p~d"rbl~c:ptlin hidinirig has re~lained 'about the sqme l'' , ' 

7 sighly6ver 13000 i each' of, the Jiseal Year, 03f7.ad "971!,. 

i~'~Only aot: three-b Lwxteo s bf'the~e were trAne Si the U.S. 'The rest' ''" 

were senyt, q vexious "third cohatriesQ Aro traing. ~ 

~IT1e 'AgencyiFor Interna'tional flovc opment hsseveral. broad objedtifes in 

suppoziting' a training program foi the human resources oft the less~ developed.<~~ 

6ountries. W-here technical anitneporm re being carried out,,'''' 

'cede
training progi-ams cut be the deci *ivc± up:!ra ofskills 'that 45 ' 

'"in .tchia and pi oducplv-e Avabilities of, a 'country.I Because theth 

<~ trainees are 'pazrtAcpating" in the' ar-ronorlic 'and social deveJlopnent of' 

Oter, country, they are called Ja:rticipats." Te odi cn nyue 

'5d"' and isprobably a useful one, espeociyly in~those eases where 1.1ture and 

responsible "government officials would prefer' not to be thought",of' asS" ' 

tidits or" tranees, -The goals5 f'or their training are not only the2' 

acqvtisition of~technical knowledge and skillsq buftbe broadening of' their,'

outlook throughi exposure to moderhAtiop, to tbe methods of' change, aldai" 

t o the democratic process. it in to be h'oped that when these goals ar.e,, 

'5cilAssatfr!autip ' 5"' ,iep~nentby 'fono 

-"5- WSt hyat~t Q-h'pyt Q Q 205'23.A 

"'Sg'A"'5"ona - .'S 2 01"A4'"5'"--' 

ond~~nenthonal~ v~li(TheOfx epnin Traimg, ge 

and niot nesar~ noee 

"'d9V ',j A9A C5-"5I~ " 
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.. 0 theUnic, ter spaxicp1- t an7tri -g)fficulrlryU )lhw Ame ,1th 

J..,: a c AI )00 0populaetion of' trainee~s actuaJI dynamlc' iic iot 6003 

ADparticipants arrive each yo, and app..±t~r t'l en nmb. 

o& tiain.ngth-- ILcngl ftheir 
. . 0I~ each year. Whil.e here in the U.S., "<I t 

dpart 

4 ~<~ pe iod varies from a few weeks to f'our or mori' yrs.' ~,~y ibot 

one-third come .fro Latin Arnaerics-n countrtec,; Ube nex I- 'arteFt n -awcr are 

from the Far Eastern countries; f.-Jo-loed by, 1 hs frc~tn-~a Eazst--Soubh 

s~ co Ioteofcountries; and fCromn Africa. 14ost th"-.7 partic i6 
,~t~,Aia 

'~~~"t'9-/j, 

proportions, are' in agriculture '(2&j.), public q~itLo 1%,p~lc 

a ~~ health and family planning (11f ulcsft 

labor (k%) and other programs (5),More :than~ 1~f oi 

U.S. for training in =ome aspect' of' educ at! on ( ':h next-U largest 

alLprtcat 

-are in academic progrwiis; about oneo.quarter aven s QU dpr'ograms, 

adthe rest are in eith1er on-the.-job tra.ining or tak-Ing short-;\te~in 

.observation tours. ''- .j.-

t : U.S. or th *Ird'I shows the number of' paixticipants 'broughtFigure6't~' 

countries for trainiing ovier the past 28 years.S '' 

IDollar Costs 


Thle costs of this training' are probably best estinxatu- ,I a'perccni. of 

~the AID monies going Into technic, , assistanure, progr A3.. Over the' past 
II - I.'e 

sIeveral fiscal years- this hsIbe c'about 157 ~o eh~c3 operati-of/ 

K.~Developmenft"Grant 'funds. Asa percentag of total A-u funds, c o t of,,IV''~ 

http:tiain.ng
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s.ts - i; iotTI'c..;t, total, co -. :i ,cludee cvC:c.y-thirh : travel, :i-i this paid f.r 

by t.-C Sari~ic:i.':oiovrn Lvnnei( - 1 - .co rl2lC,,c e's t Uon) boo]: low ia.ra :J. 

al ,c~nc, -andco forth. Wie ther t1-1:: U.I. .,ys fur a par ,icu.lar kind of 

expens.e depc.t; o.) the ]ilnd of agvec~m ;n, which ha- been nco:iti-ted w:ith a 

part-i.cJi.pants' n:-t.ional govc' i:mcnt. As dollar costs for parti i;c..nt. 

training, they are relativ,]*y small. in co;mparison with costs of Codities 

or of technic-J. advice t,:,o other cowiroonents of AID's technical ass:istance 

projects. 17hey have run between V1:5 ihllion and +50 million per year. 

uality Control 

Thir. paper is not about the AID participant traini.ng program as a whole. 

It is about the evaluation of that training. How is a program of this 

size anid import-_.ce assessed and ev-aluated? For quality control purposes, 

an evaluation system for an international training program this large needs 

to take systematic samples of what is going on at critical points as the 

participaont goes from one phase of his training to the next. This is 

necessary so that AID managrment can know what is happening during the 

training for which it is responsible. AID needs to know not only about 

the acdministrative aspects of traininr -- which the managers can sometimes 

control -- but about the substantive and personal-social aspects of training 

which they cannot always control. 

Phases of radning 

There are three major phases to any training course -- before, during, and 

after training. The first and last phases take place in the participants' 

home country. There is a pre-deparbure preparation phase which occurs
 

http:import-_.ce
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bef r'e L.:r" s L .1 U: ......the i for 

,.)"t.,a.....sY . ci he J a sucII2ssful tra ihtr . tour, or it can g".rt. 

the i)artie:i,,rn [ off ,'"v;: .. wronr; Yoct,' ', r,. is a f:1,0-tDup. or'u3.Ai

ation ...... :ich ochclo af'Ler t.n. ;.artici3ant .returns ":". 

phase - d11ri1n', trail.in- has coq:cncunts of J. -.3 own. i-re, is a recc;;:cn 

and orienta.,.icn phase t: f'i.?r arrival in the ne.% coxutry; -rhase fo:r the 

technical tpr:ing p .-;, with a cooplementary cr non-technical traifircg 

aspect, and. u.iother prwil';.ratory p,hase prior to departure for home, AaEin, 

the second pre-.departure proparati.on phase mat:.y set the stage for rei evnt 

utilizatio, of the new.," skills, or for a failure to get a good retvu'n on 

the invesL:.rnt made in t.e trainiIng. 

Assessmient by Parti"i....s 

To gather data assessa-ng these stages of training from the partici,:nts, 

AID's Office of nternational Tra:ining uses an entry questionnaire t a 

understand what happencd in the pre-departure plhase, a mid-tour question

naire dwu"n training, a-d an exit-interview right after the trail'n Z has 

been completed. The entry questionnaire is a brief three or four -age 

affair which the participant completes within a few days after his arrival. 

It contains less than 40 questions, the responses to which may be su'm.

marized for all the participants from any one cotL-try to throw light on 

their preparation for their trip and for their training program. Saple 

questions are: "Before you left your home country, did you get some 

orientation about the A.I.D. training progrwm" (yes or no)."; ",.:at 

was included? (Check one:) Fxplanation of the A.I.D. program; AID rolicies 

and regulations for participants; Information about life in the U.S.; 

http:proparati.on
http:trail.in
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O5b,,: i lb i;,e (,r'ii i ,W). ""Di o:.on'e exp,li your training ! ' u 

bufujr( ,' y ." 'u cu ,niry' (":v or I'N); ',,Piat was: iucludied? (Check c::e 

or _'e) : :.f:i e" ce . , ' n r .I trch;i::*:reinjog proger'.0; 1:2.ation

si1p of mLYy".ng prO.n tO .n ADLl) proctL in my (nuntryr; Pl ace of 

training in. the U.S. 'T;ravel.arrangmeo to the U.S. ; Other things 

(write in). lm:i. . rly, the quest:i.ons on the mid-tour questionnaire deal 

with.h itemoK ( ntere.s. tell bou,{: proble;ms or difficulties being.i that 2 

enountered during trainirg. ]3y urind large, this mid -tour questionnaire has 

not been very fruitful. It is sent out by mail and returns have been dis

appointing. Good or better results can be obtained with a personal letter 

from the training specialist to the participant. 

For over six years, exit interviews were conducbed under a contract with
 

The AWerica, University, Washington, D.C. by the Development Education 

end Training Research Institute (DETRI). Information was collected from 

participants about their reactions to the administrative and non-technical 

aspects of training. Information about specific training program content 

was deliberately avoided because it was felt that only the experts could 

assess that. Between July 1967, when the program went into full-scale 

operation and March 1.972, when DETRI stopped conducting interviews, some 

C,O00 individual participants and members of short-term observation teams
 

from more than seventy countries had completed questicnnaires and been
 

interviewed. The responses to the questionnaire items alone contained
 

almost 500 bits of information. The data collected were analyzed and
 

presented through a series of reports on all participants; on participants
 

from particular countries; on participants trained at particular institutions;
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TABLE I 

Question: How satisfied were the participants with their technical training programs? 

SA?1 TST TIO RATING
J FY 

__ 
1969 FY 3-970 FY ... 1971aY FY 197297.T _-. 

1 (Extremely satisfied) 

2~ 

3 

5 

6 

7 (N ot Pt P1l satified) 

24.0 

38.2 

23.4 

8.4 

3.4 

1.5 

-0 

233 

371 

227 

82 

33.2~-

-. 5 

1 

26.0 

40.0 

21.3 

7.2 

2.9 

1.3 

.3 

443 

683 

364 

123 

9 

22 

27.0 

39.6 

20.9 

7.8 

3.4 

0.9 

. 

459 

67! 

133 

57 

15 

7 

27.4 

42.8 

7.0 

2.22. 

1.0 

0 

303 

212 

77 

252jJ 

i! 

26.2 

2 

2i 

7-6 

3j 

!. 

L 

TOTALS 100.0 971 100.0 1706 100 .0 1695 1C3.0 112 '. 3 



k-,fl ,::Utha o rtic:ij nriy else 

uftii;. t .b .JIdk ,.'; tu , tv< 1;r1o:,L1,.,je iL:. T.ere arec s 

.t :hK.,; u(: ' t,;'. :;; t-L" or on,! 

ju .dg:,e a]+l sor,-A 

of "r, :nc,; ' c&'e; , ,.!. :! vic: 'whi eh sefulu '_".:. an-i t,istiea. pul.atli rj, arc 

f.lor m::i:. I 1g the c.:,o:. of j -,3 -:<1'nt arngt f,_i n'axi::z:! 1: the rel lability 

and oftthoia-rti
and vatl:icity of the :hufX:rmati~c,.n Cceived. ]or some .urses, 

cipant hin e.lf may b. the bestA ju,'.-e. In A.0), we do u,;e the pI't.rJi pvlts' 

,t '-. ent of t.'::i ,arig W,h-re, want t-o hi!;-; l . rea.ictions,know j;:'-'son 

his e.:pcvienues, a,,. his expc~;aions for tifie ifuture. 'i'Iere there is 

utiliLy in knowins whther he, pursonally, i.s satisfied with so:e a:;pect 

of his Urain:ing, the.re is no b)et'er judge-.. Me is pr,;,i-,.y as go, a jiAre 

as anyone when it c.,:es to whItL:c2 what hie is earn.r. has releva,.e to 

his own needs or to his situatjon back homr.e. Sometijn-:s, however. there 

ma.y be c riy things -,'e-vant arid pertinent to his job about which h, may 

be totafLly urim.are. If he does not know about them, he cannot ma-ke 

judfnents about ther, Also, students usua.lAy do not h-Ive a very good 

basis on which to make comparat.ive judmunents about the quality of their 

training, about the pedagogy, or how current or obsolescent the information 

may be, which they arc being taught. Becau.se of these built-in biases in 

subjective assessments we usually have to use outside evaluators.
 

There are still other problems which present themselves. In the American 

culture, we freauent.ly confront a respondent with questions and expect a
 

direct answer. But people from different cultures do not always -ant to
 

respond directly to direct quest.ions. Thiey may view it more as a frontal 

assault. They may feel it is more import-ant to maintain a courteous mien
 

than to answer at all. More cui-only, th, may give an answer which they
 

http:freauent.ly
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.- , ...y~mhe~evotob~t~iene e wnt. Toinii~w'~c ~i&,o 

01 ,
direct apiproea c h, or we can el'y less',on paTcmprit,' 

depend I Iore C-0 sojmxne ;other~ tha.n the t'fdioe Per 

iy s likely to bcol 
That wa it is: I{ ,e,,3 ,e by}':Z ingr; 

tA ... T. I)0i~tng,we~call 

1 y
ssemenbc,, and. 

C to ]nCJtke the0 r 1 ort-. 

i oilo f actors Th 
jt ## ;<';Th :is 

aioiroach As considcxrcd- to be miore "objctctive," alitbough i~t should be,
 

remembered that even someone' I.,;oVbjectij.V' 'asse.9smentu o~ somicone else is
 

at best another subjective jud.gment 

The JMli t-Perspective Approach . . 

down :ilo,seenis best usc 

term 'I:lti-perspective." 1his means getting mbre than one perspective
 

on the sae thing, Trhe more perspectivecs we have, the, greatr the 

Rather than bog in a philosophical1 t to the 

'likelihood of our under standing ,.hIat the reality is. So in addition to,
 

a participant'sa assessment, we seek such. things as grade-point averages
 

from colleges and u2nIversities, reports Yrom academic advisors and foreign
 

studenlt advisors, anid all other repoirts. f-ron officia-L~b at train~ingr insti

tutions who may - or may not have a different perspectivie from the
 

participant himself. Thus a multi-perspective arra.-y is built up about 
-, : /_.-' 7I., )

the training in all its,aspects about ibs efficiency, its effectiveness, ,
 

its-appropriateness, and its relevance. Sc'ietimcs it is necesary to have
 

still another outsider ',s perspective to 'look at the training institution 

itself, "or at the training ofial tcnelves for their efficiency and 

eectieres s: 

The_________________iv test of' trinn is4 wheher the' paticijpant c 1 

s, 'in......hi............kaiowr...- ...
 
;;iJg; ;' [[ 
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Iidin;i;Tbpe11 ma 

L,.*b1o dap U 6.'y AID) tis to local .(t was desi~nedh si OY Elty ition 

elicit -nomatiorL'f1oli arnticipant about Whe degree to which he 111c1th 

~ uti~lizing hisi training- To bolof,,' r thi s pnrtir.Iipant ansmn with the6 

D~lipesJc~eatAo1 ~eI a1.o d:; i "model" questionnaires 

~be completed~i by nqici.; orc who Thethe AervJ.isor others knecw hii 

Ugiv about the 

training, about. the Lc3- oifonraace on the job, lie 

oere to opcfcjno'~'n degree of utilain of) on 

1,c, and whether 

wa~s teaching others. hia~ skill;-;. U:,one of~ these w,,orked. They had a 2forTmaz 

thta tc. conlicate6 e p&Pl inl th. fild. usually could not f idl 

the, time to have th(-,forr-s- f.1lle d ou. 

Another technigue we htve tidv;hhabenrlieymoe PuccessfUl 

is the collection of "succe Fc-ie;." Thco~e are anecdotal reports of 

Swhat happened, after ar id returned 1ix1e hey'are especially usefulj4~ 

when thec returned participantk. has ri.,sn to f'Nn o tun eosmepsiion -

~ .- of great public responsibility. 

For akxample: 

-p ~APakistani bottmist wo~igon his-doctoral degtree at Texas ( 

AgricuJltural & 14cCn~~ olleg4evreloped a new grain 
sorghum. lbe rrraizv ~ 251% -to lar than those1a~er on 
prosent-day cc.:anerci,?J. tm-Ies of sorzh.m. "In adito to ~ 

to'hmL zditsoer 
promising gro-atly ircc~dyields, k.heenew plant.iqr 

A ~also fertile, ~a dt +&dvantage- over' many of th~e -new, but 
sterile-hybrids no ! -n~d This Pakitanii's work has been 

-

tendaao in grain~ sorg~hum''s in~rovement 
ci-'; and f-eeL. lie is coritinuing_ his.2 

.
 

~ ~-~ work'at. a-rc S.arcn Under the 1inistry of'Agriculture
 
12~ill hinioiue:cou'ftry,i S* ffelhe rgea ndedl for-rnore food is
 

-

X~i 
maj qr problem.:~' y~a 

4 - - - - - - - - - - - - - - -

S~ 2.~AI,- 2'~ ~'~ 2 -I



ti I~ I l. th f1'l a re enw-laliprojbcct, 

'11W;~I~e'iJ'thw a~- coinueAU 
ofig Lt s t " 

I t 
0~~6i hcaInreu.c& re'ha'jiptant j's et, e tol theU 

~~i 1:6 iazu';''6reea cso aater's dlegree in horticulture from
 
~. ~U1~4the, liniv 1,'ity of Ca'li±fornia. On his retuint fhnitnz'4
 

n~~g~hc -a a~apointed Dire ctor necra of Reseac fr tL 1
 
Ministry, of, Agricultur e and Irrigat ion a position 'he still
 

L;.l11:sri ther "success st~ory"'r is that of Yrs. EllIen Johnon-" 
Si±rlcaE ito' w.as an AIDar Ucip-,aut who completed her Master s 
're , cin P'Lblic Amininitrtion. at: HarVard lUniver~s ityz-.fln 1971. 
11ofoeher,,trainin- 'she had bcen .a Special. Assistant to the' 

Srda~fof' the Trasur'y in Liberia. on her return, she 
w~csi .ssistant J1:niiter ,for Fi.scal, Affairs. in, th&I nisry
ofinon~She <has~ been instba untal in devising nd exe

cutir'.,i, rancconcniic develo- ient policies in both domestic 
anid" nterr'ati ona2. iattbrs She 'recently de e~oe ad nego
tiatcd. tvwo AID loans for about* seven millioni dollars~' or im
pr 6rci.t of. airports a.nd r13.al roads, and, wasp oe o e 

counz Is, representatives at the recent nlT1./IBRD meetings in 
Washinigton. 

V1W t. tile jCx'it-r? orI? 

A c:c.-,d rab'Le a on of research needs to be don6 before it becomes cler 
as t, ut howi evaiutn oftann ay be dono in the follow-up phase. 

Fir ,L, oe need to. sharpen ond refine our definition'of our ultimate 

crnpcrcro.I . i reall~y uilization?' or is it the imnpact o raining, -

I~ that should .be There as yet, clea-roion (I v LoiiPnt wve rneasurirg? are, no 

ell' -nt~dboi vhereby' the contribution, which trainin mae toadvlmn

p roject ight be'xmeasuired. Most people seem quite certain that the-> 

~ ef"1'c!-t' Of- training is a positive one. We' are certainly in.-agreement~that~"" 

4< utrint'vn' is a '-oorj thing. But we haave to take this on faith. 'The mnethod. 

of" "iy d'e:;.oimoratinG this has not yet been( devised.~, 
~L4C.0 

j:r"~V''" 
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f-,- , x? h in e on rod Mgi M0 . 0 , acd sisat!.i.i 1 , ,.I'OhC, 

L ,' .1 Q, .. oft h t y... l 1:J.X of studenLo". : Le21 Co.; y,.o,.: .... 

+ 
....n++ "l,,. in+ a." all of
N N'i'"i-, • .. nal:hi.g. ails:. , :od .u Tooo mot~o the 
.., ,I . . . +, . +) . '' . ,+ ... 

Miles o": .. n. , :fc .....h~i been vbnut of chmigeh t1. the us n bringi 

th ". . --rat.ho. 1 :w, on1 Pc:c,,u; gu, .rw'.,-t by the trained 

:individ.ual ,on sno:thi ] sg, 

The cLJ e in .:liJ,. :va-uai.. we bel.i.evc., is to c'ncenrate on the- . 

outcom..es L2T/ .tra . has p KLLZ-d; on the measred.A. prod~ucto; pro.


duce+l by"tic+ ULU..&: j.,w'cn., "1 _gU asit in trying to 

tir,.. the S)."ao-' , . I on eo ,.i.; or socil developnet., is 

in t.h. su. 2 ti ,lv t,: tra.:l person versus the unrained........ 

pers,,, ,,YI ; p :. .:-ed as a r-:ult of training? ANriJt. :i.N what does that 

br'in.- :,bout. n:t. ..- ,c ,, AD the chairt of,.. events that we call change, 

there :isso::,:ti.:; Un,t is att.iutable Q rMining which is also :influen

tial :u s",e ,. :r; acliv.l,. That traini.'- outcome is what needs 

to be idUii I. 

The kind of tiiE t,.- we UM n re . for is illustrated by"l]i 


recent - of au Mr in CenitraJ. and West African countries.cxpri..-. the 

A shor t s x-a,. .cor:w, :i.n pr'<Kw." mana; c ;cn: was given as a residential 

semiyc in :, cnd, Muroon ,vr ,, the .L2.er of 1972. CM; for about forty 

high ran:kinE mi:Lnis it. ofilai' from five francoLhone countries in 

that r ,-ion of Afrioa. One ,..Yuld not have expected .muchimpact to be 

seen so early1, ba:t in E. .bs.'::.folo.-.-up to that Yaounde seminar, a 

great man,r t.;._' . c'Ii'8 ,;,.: roporl od'., These ste:n:ed directly from 

the t :g cudsorr somO]:Lt1[:..2,erbta.2:- A im.ct on the development projects
 



tuJlie.:. Lho';e Jc'o:. a,Lt c ,: :' o cL'I{" . Sever',. >:~r it'. [},,y We2'C 

U .lV P2',13T IT,(;",;: T cha't.; to sccci'wL theoir ,.'oiioe. - tC hilu.,-h 

that h. li1 [ro..,h tloo.. or ;e. O.. r norted 

J Lr0 . .r 1that. on the.bI F,:; of hic 'riI.,,is '. ci 'crx the6:},istfirst 

the v.; 

notes and ca,;e study .eports t-m:y had precr,,aI'ed 

timc 'hat (o!..;rac to' almost u,.r bc-);J: nc'e"," ' ,oini 

viduals confirm(ed that the 

on real projec~s in the coi,.rse had becn publishzd e--nd were being use,! in 

their Ministrie.;-, Several individu:is reported t.hey had lboi.stered the 

morale of their staffs whenl they usei the "hu-n r.latlcnzstcciniiues 

th.l;: had learned in the training session, Most of them renorted bciiug able 

to make better in of their project -Oroblems which facil.t1tedaria.yses tepth 

their Minister' s decisiIn-;ccting. The final tei-;tG of this sort of trainirg 

outcome are whether the fiinds allotted for tbeilr projects are being utilized 

propei'ly; whether they are procurin the appropl.i-,ate conimod. ties; whether 

their projects are making progress ...... These are the indicators of 

the impact training can have on development. 

Systematic Assesnent 

Since the operation of training pro:rers for large numbers of participants 

effect, a "system," the means by which the evaluation of trainingis, in 

can be done is by a subsystem. "Yne following Table II shows such a multi

perspective assessment subsystem with the groups of instruments and devices 

used by A.I.D. *n the three major phsses of training:' before training;
 

during training; and after training. The table also shows which of the
 

devices and "instruments" used are considered subjective assessments by
 

the participants or the more objective assess.ments by others. "Achievement"
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ASSESSM4ENT. OF _ I?,IG 

, 

Reports 

by Participant 

Before Training 

Entry quest ionnaire 

Entry interview 

Dui 2T....-:n 

"r ces iornaire 

Reply to Personal Letter 

After Trainn 

Finl RC. 

7,*- '. 4 --nni 

<it interview 

Reports by 
Others 

Planned Training i-:Togram 

Selection Procedures 

Qualifying Tests 

Language Tests 

Reports from 
Facility 

:'Achievment" 

Training 

Tsts 

Recort 'ros 

Trairing .... 

uerviors 

.. ......... T ...... .. . ....... > I....................> M.................... > E.................... 
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o~ ai'ti~ pi rwxitten by t, e 'pi fc pant 'afte' onJeino't i' g 

4to Fcvop) ying.w2, aned. now 

~Job. 4 Tbr Projec t Pxirisa..1Rhe)ort Is an An) evaluation document used to4 

assessLh degrec: of success or failure Ofe technical as.sistane6 proj ects 

A< in attalning the purposes' T,.nd Cloals: originollJy set for the project. -It. 

cont~ains poirbilcn whichi adr,6, itself to the contribution which the ~~ 

ied- humn reources have been Takingy to the project objective . The 

""44ui~ ~'"ranr of outcomne~" refers, to the new idea for follow-u~ 

evalual~ion nientione-I carlieiL- It has not yet been used except in an 4 

,;;owq how, he is he has ic that, h6 i s back on the"" 

' 

-~ '~ experincnxtal way; but shows~ promise of devol.op'ing ,into a quanfitative >-i 

measure o'i' benefits accruing- ?i'om cos~s of~ training. '4y 

4-' ~As ses sment as Part o'J.-the 0-'Oprations, - 4'* . . . 4 

Such a training- e-,)-uation system needs 4to be 'built-in, !so that it does 4 

44 4 not interfere -with nor impede -the ,in, 4 sytem of o t~sbut still has 

"' "feed-back loops" to A. l.D. managemeiit at ll1 critical, phases' during the... 

4training. 444 

To build in anl evalulation subsystem, and still avoid additional paperwork, 

.'4444.~*which' a subsystem usually generates, takes some ingenuity. The extra work 

4yi"'4'4will be vigorously protested by those involved in,,the operational aspects ' " 

~ h_,r'Jfaprogram, ur2Leo use is. niace of operational formis and other documents'' 

'-6~~;jatal sdl to riun the proCram itself These fo6rm's need to .'e' desinei4-44'4 

V'to obtain the evaluative information by in~aln the necessary4 questicnsi"~ 

tha Cot~44the4~4 nedr.LUJ.UJi'U*aluLUJ1'al the -assessment subsystem 4beccmes/k 

W444 '* nec~ .2~" 4 



part and parcel of the main system and quality control can be maintained 

all along the line. 

Evaluation of A Q.uality Contrl System 

What does quality control actually do? What have the end-results 

of such a training evaluation system been? It should be remembered that 

the concept of evaluation in AID is to review the past so that plans for 

the future will be improved. Specifically, when the Entry Questionnaire 

results have indicated that participants from a particular country have 

not been given the proper orientation, the AID Mission in that country 

has been notified and given guidance about steps that must be taken to 

correct the situatLon for future participants. When results from Mid-Tour 

Questionnaires or personal letters have indicated that problems or dif

ficulties have been recurring at a particular training institution, a 

Foreign Student Advisor or other university official has been notified so 

that course loads could be changed, living accommodations made easier, or 

book allowances increased. The Exit interview results sometimes uncover 

unexpected situations that have occurred during training programs. For
 

example, the U.S. Civil Rights Act of 1964 deals with non-discrimination
 

in federally assisted programs. While the Civil Rights Act does not
 

contain specific provisions dealing with the placement of foreign students,
 

it is public policy to comply with the spirit of the Act. Accordingly,
 

when AID has learned through exit interviews or evaluation reports that 

Black Africans, for example, might have been discriminated against at 

some training location, it has taken action to avoid placing other foreign 

guests in such places. Evaluative results have also been used to assist 

us in making decisions about training facilities. In 1.972, three training
 



institutions were under contract to the Office of Internationakl Training 

and each was teacl:ing the swrie course to foreign participants. The same 

series of ouestionnaires, observation of facilities, and intervicws with 

faculty wag used at all three places. -,ypulling together the assessments 

of the participants, the faculty perceptions, und the check list results 

of ou. on observers, we were able to assemble a muti-perspective assess

ment of the degree to which training goals were being met at each of the 

three training i.rtitutions. I-haen these indicators of goal attainment 

benefits - were weighed again.st the costs of the training at each place, 

we were in a better position to make judgments about which training 

contracts should continue and which shouldl be permitted to expire. One 

of the better exca;imp.es of the use of the multi-perspective assessment 

procedure was a secial evAluation carried out simultaneously at 30 

different cities around the United States. During Christmas week, when 

many university cacipuses close and most American students return to their 

homes for the holidays, our foreign participants need a place to go and 

things to do. A.I.D., through the good auspices of' Community Services 

organizations, all over the country, has organized Mid-Winter Community 

Seminars for many hundreds of foreign participants. This gives the 

participant an opportunity to see another part of the country, to ex

perience hospitality in American homes, to see American "voltuteerism" 

in action, and to watch American democracy at first hand. It is hoped 

that the experience will great.y broaden the participant's outlook beyond 

the particular technical field he has come to study. By designing matching 

questionnaires for both the participants and the sponsors of the seminars, 

we learned the perspectives of both the recipients and the donors on the 

http:exca;imp.es
http:again.st


same elements in this informal sort of training being conducted. in maly 

different places at the seine time. Teed-back information on what happened 

in all of the seminars was provided at a meeting of the sponsors. The 

following year's seminars were thus plamed in such a way that the problems 

and difficulties that had been reported could be avoided, more of the 

preferences of the participants could be accommodated, and the effectiveness 

of the future seminars could be greatly improved. 
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