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RESOLUTIONS ADOPTED BY THE FIFTEENTH SEAMEC CONFERENCE 

Manila, Philippines, February 7-11, 1980
 

FOLTOW-UP ACTION ON THE RESOLUTIONS OF THE 14TH SEAMEC CONFERENCE
 

1. 	The Council notes the follow-up action taken by the member country
 

concerned, the Regional Centres/Projects and the Secretariat on
 

the resolutions of the Fourteenth SEAMIEC Conference.
 

SEAMEO CENTRE STAFF DEVELOPMENT PROGRAMME 

2. 	The Council notes the progress achieved in the implementation
 

of the SEAMEO Centre Staff Development Programme and expresses
 

its appreciation to the donors for their continued support for
 

the 	Programme. 

3. 	The Council recommends to the Centre Directors/Project Co-ordinators
 

that nominees for training awards under the Programme be from the
 

region and, as much as possible, not only nationals of their res

pective host countries.
 

SEAMEO NON-FORMAL EDUCATION PROGRAMME 

4. 	 The Council notes the activities undertaken by the Secretariat 
in implementing the SEAMEO Non-Formal Education Programme and
 

approves the Revised Special Funds Ludget as set out in Annex D.
 

SAHMEO PUBLIC INFORMATION PROGRAMME 

5. The Council takes note of the efforts made by the Secretariat 
in increasing public information activities for the Organization 

within the framework of its resources. 

6. 	 The Council takes note of the recommendations of the SEAMEO 
Affairs and Information Management Meeting, and requests all
 

SEAMEO Units to set aside more funds for public information
 

activities within the framework of their approved operational
 
budgets.
 

FOL MT-UP ACTION ON THE RESOLUTIONS OF THE 14TH SEAMEC CONFERENCE 

REGARDING THE REGIONAL CONFFRENCE ON REVIL OF MEDIUM-TERM EDUCAT)IIN 

NEEDS OF SEAMEO MEMBER COUNTRIES 

7. 	 The Council notes the responses of the various Centres/Projects 

and SEAMES in connection with the Project Proposals as identified
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by the Regional Conference on Review of Medium-Term Educational 

Needs of the SEAHEO Member Countries, and directs the Centres/ 
Projects and SEAMES to act in accordance with these responses, 
subject so the availability of funds and personnel. 

ESTABLISHENT OF A PROFESSLONAL POST FOR THE SEAMEO NON-FOSMAL 
JMZCREION PIfflRAW1" 

8. The Council directs that the work of the Programme Dividion of
 

SEAMES with effect from F.Y. 1980/1981 be redistributed so that
 
the SNEP work would be absorbed by the existing officers in
 
the 	Division.
 

UOF ASSOCIATE MEMBERS' CONTRIBUTIONS TO sEwir 

9. 	The Council takes note of the Secretariat's report on the utili
zation of associate members' contributions for F.Y. 1978/1979.
 

MANAEM1-M AUDIT REPORTS OF SEANES, SEAMEO HEADQUAIRTERS MID 
197711978CONSOLIDTED SEAMEO MANAGMENT AUDIT REPORT FOR F.Y. 

AND 	 .Y.1978/1979
 

10. The Council takes note of the Management Audit Reports of SEAMES, 
SEAMEO Headquarters and Consolidated SEAMEO Management Audit 

Report for F.Y. 1977/1978 and F.Y. 1978/1979. 

11. The Council directs the Secretariat to study and to take appro
priate follow-up actions on the recommendations contained in
 
the Management Audit Reports of SEAMES, SEAMEO Headquarters and
 
Consolidated SEAMEO Management Audit Report fot F.Y. 1977/1978
 
and F.Y. 1978/1979 and to report on such actions to the 16th
 
SEAMEC Conference. 

12. The Council directs all Centre Directors/Project Co-ordinators
 
to take the following actions:

12.1 	Submit the Management Audit Reports of their respective
 
Centres/Projects for F.Y. 1977/1978 and F.Y. 1978/1179
 
to the Members of their Governing Boards for inform\
tion and comments within the shortest possible time. 

12.2 	Study the Management Audit Reports for F.Y. 1977/1978
 
and F.Y. 1978/1979 of their Centres/Projects and under
take needed follow-up actions to implement appropriate
 
remommendations and submit reports on their reactions
 
and follow-up actions to the respective Governing
 
Board Members.
 

12.3 	 Request the Governing Board Members to study the reports
 
on the reactions and follow-up actions of the Centre
 
Directors/Project Co-ordinators.
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12.4 Discuss the whole matter at the respective Governing 
Board Meetings for the adoption of such measures and
 
policies as will further improve the management and
 
operation of their Centres/Projects.
 

g. FINANCIAL AUDIT REPORT FOR F.Y. 1978/1979 

13. 	 The Council notes and adopts the SEAMES Financial Audit 
Report for F.Y. 1978/1979.
 

SF O HEADQUARTERS FINANCIAL AUDIT REPORT FOR F.Y, 1978/1979 

14. The Council notes and adopts the SEAMEO Headquarters Financial 
Audit Report for F.Y. 1978/1979. 

QQJSOLIDATING SEAME) FINANCIAL AUDIT REPORT FOR F,Y. 1978/1979 

15. 	The Council notes and adopts the Consolidating SEAMEO 
Financial Audit Report for F.Y. 1978/1979. 

C9WIBACK IN THE SPECIAL FUNDS REQUIREMENTS OF CENTRES1PROJECTS 

16. 	 The Council notes that the Centres/Projects have complied 
with Council's directive by effecting cutbacks in their
 
Special Funds budgets for F.Y. 1970/1980, F.Y. 1980/1981
 
and F.Y. 1981/1982.
 

17. 	The Council directs all Centres/Projects to continue to
 
exercise, as far as possible, economy in the implementation
 
of their programmes and activities.
 

RjISED SEAMEO FINANCIAL OPERATIONS MANUAL (FOM) 1979 AND 
BEVtSED PECEDURAL GUIDELINES FOR PETTY CASH, FURCHASES AND 
STOREKEEPING AND RECORDS MANAGEMENT 

18. 	The Council takes note of the action taken by the Secretariat
 
in the production of the approved Revised SEA1O Financial
 
Operations Manual (1979) and the approved Revised Procedural
 
Guidelines for Petty Cash, Purchases and Storekeeping and
 
Records Management (1979).
 

PROPOSED REVISIONS OF SEAMES OPERATIONAL BUDGETS FOR F.Y. 1980/1911 
AND 	F.Y. 1981/1982
 

19. 	The Council approves the Revised SEANES Operational Budgets
 
for F.Y. 1980/1981 and F.Y. 1981/1982 totalling US$355,982
 
and US$371,312,. respectively.
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PjOPOSED SEAMES OPERATIONAL BUDGET FOR F.Y. 1982/1983 

20. 	 The Council approves the Proposed SEAMES Operational budget
 
for F.Y. 1982/1983 totalling US$392,715.
 

CONSOLIDATED SEAMEO BUDGETS AND CONSOLIDATED CENTRE BUDGETS FOR 
F.Y. 1980/1981. F.Y. 1981/1982 &WF.Y. 1982/1983 

21. The Council approves the amended Consolidated SEAMEO Budgets
 
and Consolidated Centre Budgets for F.Y. 1980/1981, F.Y. 1981/1982
 
and 	F.Y. 1982/1983. 

22. The Council takes note of the Consolidated SEAMEO Personnel
 
Strength Budget for F.Y. 1980/1981.
 

PROEOSED PRRMES AND BUDGET OF RECSAM 'STHIRD $-YEAR PLAN AND
 
DRAfT MEMORANDUM OF AGREEMENT ON THE FUNDIWG OF RECSAM FOR ITS THIRD 
5,-YEAR PERMANENT PHASE OF OPERATION (JULY 1980 - JUNE 1985_) 

23. 	The Council approves the proposed programmes, activities
 
and the funding plan of the Third Five-Year Permanent Phase 
of Operation of RECSAM (July 1980 - June 1985). 

24. The Council approves the Draft Memordndum of Agreement 
concerning the Operation and the Funding of RECSAM for 
its Third Five-Year Plan, (July 1, 1980 - June 30, 1985). 

_RDPOSED INCREASES IN SCHOLARSHIP VAWES AT BIOTROP AND SEARCA 

25. 	 The Council agrees that the proposed increases in training 
and research scholarship values at BIOTROP be resubmitted to 
the 1980 High Officials Meeting for consideration. 

26. 	 The Council approves the proposed training and research 
schokarship values at SEARCA as contained in Working Paper 
HOM-2/WP/31. These new values are to be effective from 
F.Y. 1980/1981.
 

APPOINTMENT OF THE NEXT DIRECTOR OF SEAlIES 

27. The Council agrees that a suitable candidate from Thailand
 
be nominated for the appointment of Director, SEAMES, to
 
serve a three-year term of office commencing February 8, 1981
 
and that for about three months prior to February 8, 1981
 
he/she serve as Director-Designate of SEAMES.
 

FUND-RAISING AND THE STATUS Or THE SEAMEO EDUCATIONAL DEVELOPMENT FUND 

28. The Council directs the Director of SEAMIES to make every effort 
in the raising of funds for the SEDF. 
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CHANGE OF THIE PERMANENT SITE OF INNOTECH 

29. The Council agrees that the permanent locale of INNOTECH
 

be changed with effect from July 1, 1981 and that the Enabling
 

Instrument for the Regional Centre for Educational Innovation
 

and Technology (INNOTECH) be amended as necessary.
 

30. The Council requests the Government of the Philippines to
 
consider hosting with effect from July 1, 1981 the permanent
 

INNOTECH, the funding of which will be in accordance with the
 

current Funding Principles adopted for SEAMEO Regional Centres.
 

DATE AND VENUE OF THE 16TH SEAMEC CONF TIRENCE 

31. The 16th SEAMEC Conference will be held in Singapore in early
 
1981, the date and venue to be announced in dueecourse.
 



I. PROCEEDINGS
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OPENING CEREMONY
 

The Opening Ceremony of the Fifteenth SEAMEC Conference was 

at the Pandanggo Room, Manila Hotel in Manila, Philippines, on
held 

February 7, 1980.
 

H.E. Ferdinand E. Marcos, President and Prime Minister of
 

the Republic of the Philippines in his keynote address stated thnt
 

the most effective and perhaps the least costly means of attaining
 

the dreams of a nation for its people was through education. He
 

stressed obht-education, the dissemination of information, the train

ing of people and preparation of their minds and the creation of
 

skills must be the foundation for the active utilization of human
 

he had taken time-out bb address the
 resources. For these reasons 


Conference.
 

His Excellency then cordially welcomed all the delegates
 

and expressed the hope that everyone would enjoy the hospitality of
 

the Filipino people throurhout the duration of stay and added that
 

it was a matter of great pride for the Philippines to host the Con

ference for the second time.
 

Underscoring the fact that SEAMEO antedated the Association
 

of Southeast Asian Nations by several years, His Excellency also
 

pointed out that it was the very first viable inter-governmental
 

Organization in Southeast Asia.
 

The record of the work of the Council and the Organization
 

Since its founding, SEAMEO had established various
was well known. 

His Excellency was, therefore, very
Regional Centres in the region. 


grateful for the txust and confidence that had been accorded by the
 

Council's decision to have the Philippines host another SEAMEO Centre.
 

He assured the Council that his country would endeavour to meet the
 

challenges raised.
 

His Excellency stressed that Philippine participation in
 

SEAMEO was based on friendship, cooperation and accommodation, and
 

a recognition of the interest of every nation in the SEAMEO regional
 

community. He was gratified to note that the 15th SEAMEC Conference
 

has emphasised the need to evaluate and strengthen educational manage

ment as well as programmes and projects and that by looking ahead to
 

the medium-term educational needs of the member countreis, the Organi

zation was prepared to make adjustments, review priorities, and pro

vide for new directions.
 

Hoping that the Council would take international developments
 

into account, he concluded by saying that he had every confidence
 

that it could cope with the problems raised in the agenda. Finally,
 

he wished the Ministers present the fullest measure of success in
 

their deliberations.
 



(The full text of the keynote address is appended to this
 

Report.) 

PLENARY SESSION I 

The Plenary Sessions of the Fifteenth SEAMEC Conference 

were held at the Pandanggo Room, Manila Hotel, Manila, Philippines.
 

The first Plenary Session took place on February 7, 1980 and was 

called to order by H.E. Dr. Kaw Swasdi-Panich, Minister of Education,
 

Thailand, as President of SEAMEC and Pro-tem Chairman of the Conference.
 

1. Address by H.E. the President of SEAMC and Pro-tern Chairman
 

pf the Conference
 

H.E. Dr. Kaw Swasdi-Panich, Minister of Education, Thailand,
 

stated that he was gratified to learn that under the guidance of the
 

high officials of member countries, associate members and Governing
 

Boards of the various Regional Centres/Projerts, all the programmes
 

and activities of the Organization had been successfully implemented.
 

His Excellency assured all the friends of SEAHEO that the
 

generous support extended to the SEAMEO Units had been utilized for
 

relevant programmes and activities with the ultimate objecttyes of
 

improving the quality of life of the peoples in the SEAMEO countries.
 

He thanked the member countries, associate members, the various donor
 

governments, organizations, foundations and agencies for the alstance,
 

support and co-operation accorded to the Organization.
 

His Excelleicy commented that after fourteen years of existence
 

the Organization had proven to be a viable instrument for regional
 

development in the fields of education science and culture, and that
 

in spite of certain difficulties, particularly those of a financial
 

nature, he earnestly hoped that with the built-in strength and sincere
 

conviction in regional cooperation shared by the member countries,
 
these problee
the Organization would be able to eventually overcome 


and continue to flourish in the years ahead.
 

His Excellency concluded by stating that he was honoured to
 

have been able to serve the Orgnnization once again and he firmly
 

believed that H.E. the new President of SEAMEC would be able to guide
 

the Organization onwards.
 

(The full text of the above address is appended to this Report.)
 

Election of the New President of SEAEC and Concurrently Chairman
2. 

of the Conference
 

On the nomination by the Head of the Indonesian delegation
 

and seconded by the Head of the Malaysian delegation, H.E. Dr. Onofre
 

D. Corpuz, Minister of Education and Culture, Philippines, was unani
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mously elected the new President of SEAMEC and concurrently Chairman 
of the Conference. 

3. 	 Election of the Vice-Chairman of the Conference 

On the nomination by the Head of the Malaysian delegation
 
and seconded by the Head of the Philippine delegation, H.E. Chai Chong
 
Yii, Senior Minister of State for Education, Singapore, was unanimously
 
elected Vice-Chairman of the Conference.
 

4. 	Adoption of Agenda
 

The Agenda as prepared by the Secretariat was adopted by 
the 	Conference.
 

(A copy of the Agenda of the Confe: -. ce is appended to this 

Report.) 

5. 	 Statements by Delegates of the Member Countries and Associate Members 

Upon the invitation of the Chairman, statements were presented 
by the following delegates of the member countries and associate member 
countries: 

1. 	H.E. Richard A. Woolcott
 
Australian Ambassador to the Philippines
 

2. 	 Mr. Christian Charret 
Co-ordiintor for Scicntific and Technical Co-operation 

with Asian Countries
 
Ministry of Foreign Affairs
 
France
 

3. 	H.E. Dr. Daoed Joesoef 
Minister of Education and Culture
 
Indonesia
 

4. 	H.E. Thiounn Mumm
 
President of the Commission for Science and Technology
 
Director of the Instititte for Scientific and Technological
 

Research
 
Democratic Kampuchea
 

5. 	 H.E. Dato Musa Hitam 
Minister of Education
 
Malaysia
 

6. 	 Mr. Thomas Kennedy 
Director of International Education
 
New 	 Zealand 
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7. 	 H.E. Dr. Abraham I. Felipe 
Deputy Minister of Education and Culture
 

Philippines
 

8. 	H.E. Chai Chong Yii
 
Senior Minister of State for Education
 

Singapore
 

9. 	H.E. Dr. Kaw Swasdi-Panich
 
Minister of Education
 
Thailand
 

(The texts of the statements are appended to this Report.)
 

6. 	Invitation to Observers to Make Statements
 

Upon the invitation of the Chairman, statements were presented
 

by the following observers:
 

Governments: 

I. 	 Dr. lelmut Goeckel 
of the Federal Republic of GermanyCounsellor, Embassy 

Philippines
 

2. 	 Mr. Shigeo Miyamoto 
Planning Officer, Unesco and International Affairs Department 

Science and International Affairs Bureau 
Minictry of Education 
Japan 

3. 	Mr. Robert Traister
 
Director, Office of Human Resources and Training
 

USAID!Thailand
 
Thailand 

Organizations/Agencies: 

4. 	Mr. Jan V. R. Segerstrom
 
Education Specialist
 
Asian Development Bank
 
Philippines
 

5. 	Dr. Erhard Krusken
 
Director of the Food & Agricultural Development 

Centre of the German Foundation for International Development 

6. 	Dr. Vesivanathan Selvaratnam 
Director, Regional Institute of Higher Education
 

and Development
 
Republic of Singapore 
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7. 	Dr. Raymond Lasserre
 
Director, ROCHE Far East Reseaich Foundation
 
Hongkong
 

8. 	Mr. B. R. Devarajan
 
Resident Representative, UNDP, Philippines
 

on behalf of the United Nations Development Programme 

9. 	 Dr. Abdul Latif
 
Chief of ACEID
 
Unesco Regional Office for Education in Asia and Oceania
 
Thailand
 

10. 	 Dr. Harqant Singh Dhillon
 
Regional Adviser in Health Education
 

WHO 	 Western Pacific Regional Office 
Philippines
 

(The texts of the statements are appended to this Report.)
 

7. 	Director of SEAMFS' Annual Report 1979
 

In presenting his report, Mr. Tan Seng Chye, Director of
 

SEAMES, briefly referred to those activities of the Secretariat 
already covered by the working papers for the Conference and elabo
rated on those matters outside the working papers. 

The 	Council took note of the report by the Director of SEAMES.
 

(The summary of the SEAMES Director's Report 1979 is in
 

Volume III of this Report.) 

8. 	Follow-Up Action on the Resolutions of the 14th SEAMEC Cnference 

In presenting this working paper, Mr. Wee Choon Siang, SEiES 
Programme Officer (I), pointed out that with regard to Resolutions 25
 

and 26, the follow-up action taken by the relevant Centres/Projects
 
would be reported to the Council at a later stage in a separate work
ing 	paper, WP/5. 

The 	Council adopted the following resolution: 

The 	Council notes the follow-up action taken by the member 
country concerned, the Regional Centres/Projects and the
 

Secretariat on the resolutions of the Fourteenth SEAMEC 
Conference. 



PLENARY SESSION II
 

9. 	 Status Reports of the Directors/Co-ordinators of the SZAWMEO 
Re--nal Cantres/Prolects 

The 	 status reports of the Centres/Projects were presented 
by their respective Directors/Co-ordinators, as follows:
 

BIOTROP : Dr. Ishemat Soerianegara
 

INNOTECH Dr. Liceria B. Soriano and Deputy Director,
 
Dr. Sutan Santi Arbi, through a slide
 
presentation with synchronized commentary
 

RECSAM : Mr. Chin Pin Seng 

RILC : Mrs. Tai Yu-lin 

SEARCA Dr. Jose D. Drilon, 
presentation wi

Jr., through a slide 
th synchronized commentary 

SPAFA : Dr. Neon Snidvongs 

TROPMED : Dr. Chamlong Harinasuta, with the aid of slides 

The Chairman noted the breadth of concerns of the activities
 
of the various Centres/Projects and made the observation that those
 

Centres/Projects given the opportunity to use audio-visual aids and
 

to take more time to present their reports had theadvantage of put

ting across the message more effectively than those which in fact 
observed the instruction of the Chair to make brief presentations. 
Since the SEAMEC Conference is the only time for the Centres/Projects 
to inform the Council of teheir activities, he suggested that SEAMES 
and 	the Centre Directors/Project Co-ordinators look into the problem of
 

presenting status reports at SEAMEC conferences and work out a scheme 
for a fair and effective presentation of their reports in the future. 

The Council took note of the reports as presented by the
 

Centre Directors and Project Co-ordinators.
 

(The status reports of the Centrev/Projects are in Volume III
 

of this Report.)
 

10. 	SEAMEO Centre Staff Development Programme (WP/2)
 

The 	Council adopted the following resolutions:
 

(1) 	The Council notes the progress achieved in the implementa
tion of the SEAMEO Centre Staff Development Programme and 
expresses its appreciation to the donors for their con
tinued support for the Programme. 

(2) 	 The Council recommends to the Centre Directors/Project 
Co-ordinators that nominees for training awards under 
the Programme be from the region and, as much as possible.
 
not only nationals of their respective host countries.
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11. 	SEAMEO Non-Formal Education Programme (WP/3)
 

The Council adopted the following resolution:
 

The Council notes the activities undertaken by the
 
Secretariat in implementing the SEAMEO Non-Formal 
Education Programme and approves the Revised Special 
Funds Budget as set out in Annex D.
 

LEARY SESSION III 

12. 	 SEAMEO Public Information Programme (WP/4) 

The Council adopted the following resoltions: 

(1) 	 Tae Council takes note of the efforts made by 
the Secretariat in increasing public information 
activities for the Organization within the frame
work of its resources. 

(2) 	 The Council takes note of the recommendations of 
the SEAMEO Affairs and Information Management 
Meeting, and requests all SEAMEO Units to set
 
aside more funds for public information activities
 
within the framework of their approved operational
 
budgets. 

13. 	 Follow-Up Action on the Resolutions of the 14th SEAMEC Conference
 
Regarding the Regional Conference on Review of Medium-Term 
Educational Needs of SEAMEO Member Countries (P/5) 

The Council adopted the following resolution: 

The Council notes the responses of the various Centres/ 
Projects and SEAMES in connection with the Project Pro
posals as identified by the Regional Conference on 
Review of Medium-Term Educational Needs of the SEAMEO 
Member Countries, and directs the Centres/Projects and 
SEAMES to act in accordance with these responses, subject
 
to the availability of funds and personnel.
 

14. 	 Establishment of a Professional Post for the SEAMEO Non-Form#l 
Education Programm-e (wP6) 

H.E. Dato' Musa Hitam, Head of the Malaysian delegation,
 
assured the Council oi his appreciation for the work .f the NFE Expert
 
of SEAMES and of his recognition of the significance of the Non-Formal
 
Education Programme in the Region. At the same time he stated that 
Malaysia's stand was that the Programme should be implemented in as 
economically a manner as possible in view of the financial oonstraints 
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facing the Organization. When asked what SEAMES' views were on alter

native 3 of the proposed resolutions in this working paper, the Direc

tor of SEAMES replied that, if necessary, SEAMES would be able to com

ply with the requirements of this resolution, although this might lead 

to constraints in the implementation of the Programme. 

The Council took note of the views expressed and adopted the
 

following resolution:
 

The Council directs that the work of the Programme Division 

of SEAMES with effect from F.Y. 1980/1981 be redistribuLed 
so that the SNOOP work would be absorbed by the existing 

officers in the Division.
 

15. U ilization of Associate Members' Contributions to SEAMES (WP/7)
 

The Head of the Singapore delegation observed that the amount 

of non-obligated balance as shown in Table II of this working paper 

was quite considerable and was likely to increase in the future. He 

the Director of SEAEES could say what the Secretariat plannedasked if 
to do with the accumulated balance. In reply, the Director of SEAMES 

said that these funds could only be utilized in accordance with the
 
He anticipated that, withguidelines as given in this working paper. 


the phasing out by the end of this year of the special support of a
 

principal donor, a call on the funds provided by the associate members
 

would be made to finance the developmental and coordinating activities
 

of the Secretariat. 

The Council took note of the reply and adopted the following 

resolut ion: 

The Council takes note of the Secretariat's report on the 

utilization of associate members' contributions for 

F.Y. 1978/1979.
 

Management Audit Reports of SEAMES, SEAMEO Headquarters and
16. 

Consolidated SEAMEO Management Audit Report for F.Y. 1977/1978
 

and F.Y. 1978/1979 (WP/)
 

The Head of the Singapore delegation enquired if the auditors 

had been given specific terms of reference in connection with their 

He observed that from some of the recommendationsmanagement audit workt 

it would appear that the auditors
in the Management Audit Reports, 


were under the wrong impression that the Secretariat had control over
 

He also asked what steps would be taken on the
the Centres/Projects. 

recommendations. In response to these questions, the Director of
 

SEAMES informed the Council that the auditors had been given specific 

terms of refetence as spelt out in the SEA!iiO Financial Operations 

Manual (1975). With regard to the follow-up action to be taken on the
 

recommcndations, the Secretariat is proposing for the consideration of
 

the Council the resolutions contained at the end of this working paper.
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The Council then adopted the following resolutions:
 

(1) The Council takes note of the Management Audit Reports 
of SEAIES, SEAMEO Headquarters and Consolidated SEAIEO 
Management Audit Report for F.Y. 1977/1978 and 
F.Y. 	1978/1979.
 

(2) The Council directs the Secretarint to study and to
 
take appropriate follow-up actions on the recommenda
tions contained in tle Manage.ent Audit Reports of
 
SEAMES, SEAMEO Headquarters and Consolidated SEAMEO
 
Management Audit Report for F.Y. 1977/1978 and
 
F.Y. 1978/1979 and to report on such actions to the
 
16th SEAMEC Conference.
 

(3) The Council directs all Centre Directors/Project Co
ordinators to take the following actions:

3.1 	Submit the Management Audit Reports of their 
respective Centres/Projects for F.Y. 1977/1978 
and F.Y. 1978/1979 tp'the Members of their 
Governing Boards for information and comments 
within the shortest possible time. 

3.2 	 Study the Management AudiL Reports for F.Y.1977/1978
 
and F.Y. 1978/1979 of their Centres/Projects and
 
undertake needed follow-up actions to implement
 
appropriate recommendations and submit reports
 
on their reactions and follow-up actionG to the
 
respective Governing Board Members.
 

3.3 	 Request the Governing Board Members to study the
 
reports on the reactions and follow-up actions
 
of the Centre Directors/Project Co-ordinators.
 

34 	Discuss the whole matter at the respective Govern

ing Board Meetings for the adoption of such measures 
and policies as will further improve the manage
ment. and operation of their Centres/Projects. 

17. 	 SEAMES Financial Audit Report for F.Y. 1978/1979 (WP/9) 

The Council adopted the following resolution:
 

The Council notes and adopts the SEAMES Finarial Audit 
Report for F.Y. 1978/1979. 

18. 	 SEAMEO Headquarters Financial Audit Report for F.Y. 1978/1979 (WP/10) 

The Council adopted the following resolution: 
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The Council notes and adopts the SEAMEO Headquarters
 
Financial Audit Report for F.Y, 1978/1979.
 

FAMEO
19. Consolidating S Financial Audit Report for F.Y. 1978/1979 (WP/ll
 

The Director of RELC referred to column 4 of page 4 of the
 
Consolidating Financial Statements for the Year Ended June 30, 1979,
 
and stated that "Other Charges" as reported would give the impression
 
that it was other expenditures incurred for that year. This was not
 
so. In the context of RELC, this amount of US$138,363 in question was
 
actually operating surplus which was transferred or appropriated tu
 

Reserve -- the Fixed Asset Replacement A/c. This Reserve was intact.
 
As such there should be a qualifying note to explain the situation.
 
She also made reference to the last paragraph of section (g) on page 11
 
of the same report, and she was of the view that the revised version
 
of that paragraph was even more misleading than the orginal version,
 
which was not acceptable to both the Government of Singapore and RELC 
at the Second High Officials Meeting. The auditors should be requested
 
to clarify the phrase "free use of these facilities as well as other
 
furniture and fixtures".
 

At this point the Chairman sugge3ted that RELC and any other
 
Centres/Projects, if they had any clarifications to seek and comments
 
to make, should take up the matter with SEAMES who would then refer
 
to the auditors. The Council agreed to the suggestion.
 

The Council adopted the followint- resolution:
 

The Council notes and adopts the Consolidating SEAMEO
 
Financial Audit Report for F.Y. 1973/1979.
 

20. Cutback in the Special Funds Rguirements of Centres/Projects (WP/12)
 

The Co-ordinator of TROPMED informed the Council that after
 
consultation with the TROPMED Governing Board Members on this matter,
 
it had been agreed that TiROPMED's cutback in the Special Funds require
ments for F.Y. 1979/1980 would result in a reduction of the provision
 
for Seminars and Conferences and Personnel Exchanges components, but not
 

in a reduction of the provision for Training and Research Scholar
ships. At the same time TROPMED would endeavour to find additional
 
funds to support the activities in the Seminars and Conferences and
 
Personnel Exchanges components so that there would be no need for a
 

reduction of TROPMED's activities. As for the activities in
 
F.Y. i980/1981 and F.Y. 1981/1982, TROPMED would assist SEAMES in rais
ing the required Special Funds.
 

The Council noted the clarifications given and adopted the
 
following resolutions:
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(I) The Council notes that the Centres/Projects have complied
 

with Council's directive by effecting cutbacks in their
 

Special Funds budgets for F.Y. 1979/1980, F.Y. 1980/1981
 

and F.Y. 1981/1982.
 

(2) The Council directs all Centres/Projects to continue
 

to exercise, as far as possible, economy in the imple

mentation of their programmes and activities.
 

PLENARY SESSION IV 

21. 	 Revised SEAMEO Financial Operations Manual (FOM) 1979 and 

Revised Procedural Guidelines for Petty Cash, Purchases and 

Storekeeping and Records Management (Wp/13) 

The Council adopted the following resolution: 

The Council takes note of the action taken by the Secretariat
 

in the production of the approved Revised SEEO Financial 

Operations Manual (1979) and the approved Revised Procedural
 

Guidelines for Petty Cash, Purchases and Storekeeping and
 

Records Management (1979).
 

Proposed Revisions of SEAMES Operational Budgets for F.Y. 1980/1981
22. 

and F.Y. 1981/1982 (WP/14)
 

The Director of SEANES informed the Council that the figures
 

shown in Tables I and II of this working paper would be adjusted in 
regard the proposedaccordance with the decision of the Council with to 

establishment of a professional post for the SEAMEO Non-Formal Education 

Programme (WP/6). As a result of this adjustment the Proposed Revised 

Budget for F.Y. 1980/1981 would show a reduction in the amount of 

US$18,000 and the Proposed Revised Budget for F.Y. 1981/1982 would show 

a reduction in the amount of US$18,500. 

The Council noted the clarifications given and adopted the
 

following resolution:
 

The Council approves the Revised SEAMES Operational Budgets
 

for F.Y. 1980/1981 and F.Y. 1981/1982 totalling US$355,982
 

and US$371,312, respectively. 

23. 	 Proposed SEAMES Operational Budget for F.Y. 1982/1983 (WP/15) 

The Director of SEAMES informed the Council that the budget 

for F.Y. 1982/1983 as shown in Table I of this working paper would be 

adjusted in accordance with the decision of the Coundil with regard
 

to the proposed establishment of a professional post for the SEAMEO 
As a 	result of this adjustment,
Non-Formal Education Programme (WP/6). 
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there would be a reduction in the budget in the amount of US$19,000.
 

The figures in Table II of this working paper would also be adjusted
 

accordingly and the member countries would be informed by the Secre

tariat of the details of these adjustments in due course.
 

The Council noted the clarifications given and adopted the
 

following resolution:
 

The Council approves the Proposed SEAMES Operational Budget
 

for F.Y. 1982/1983 totalling US$392,715.
 

24. Consolidated SEAMEO Budgets and Consolidated Centre Budgets for
 

F.Y. 1980/1981, F.Y. 1981/1982 and F.Y. 1982/1983 (WP/16)
 

a result
The Director of SEAMES informed the Council that as 


of the Council having adopted the resolutions contained in Working
 

Papers 14 and 15, the figures in Table I of this working paper would
 

be adjusted accordingly.
 

Referring to Table IV of this working paper, he informed thd
 

Council that the figures for Special Funds for the third budget year
 

(F.Y. 1982/1983) 	of RXCSAM were estimated figures. These figures would 

be adjusted in accordance with the approved figures when available from
 

the Chairman as to what order of magnitude of
RECSAM. When asked by 
change there would be in these figures, the Director of RECSAM replied
 

that the difference would constitute an increase in the amount of appro

ximately US$3,637. 

The Council noted the clarifications given and adopted the
 

following resolutions:
 

(1) The Council approves the amended Consolidated SEAMEO
 

Budgets and Consolidated Centre Budgets for F.Y.1980/1981,
 

F.Y. 1981/1982 and F.Yi.1982/1983.
 

(2) The Council takes note of the Consolidated SEAMEO
 

Personnel Strength Budget for F.Y. 1980/1981.
 

25. Proposed Programmes and Budget of RfCSAM's Third 5-Year Plan and
 

Draft Memorandum 	of Agreement on the Funding of RECSAM for Its Third 

Phase Operation - 195)(WP/17)5-Year Permanent of (July 1980 June 

Working Paper 17 	was presented by the Director of RECSAM:.
 

The Council adopted the following resolutions: 

(1) The Council approves the proposed programmes, activities 

and the funding plan of the Third Five-Year Permanent 
- June 1985).Phase of Operation of RECSAM (July 1980 
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(2) The Council approves the Draft Memorandum of Agreement 
concerning the Operation and the.Funding of RECSAM for 
its Third Five-Year Plan, (July 1,1980 - June 30, 1985). 

26. Other Matters
 

Proposed Increases in Scholarship Values at BIOT1OP and SEARCA
 

The Director of SEAMES informed the Council that at the In-


Camera Session of the 15th SEAMEC Conference, the.Council directed the
 

High Officials of Member Countries and SEAMES Officials to meet and
 

discuss the proposed increases in the values of the Training and Re

search Scholarships at BIOTEOP and SEARCA. These proposals had been
 
submitted to the Second HOM convened in Bangkok on 12-16 November 1979.
 

He further informed the Council that this meeting was convened
 

on 8 February 1980. After some discussion tLis meeting unantmouely
 

agreed to recommend to the Council that a.decision on the BIOTROP pro
posal be deferred until the next High Official Meeting in late 1980
 
and that the SEARCA proposal be approved with effect from F.Y.1980/1981.
 

The Council adopted the following resoltuions:
 

(1) The Council agrees that the proposed increases in train
ing and research scholarship values at BIO20P be re
submitted to the 1980 High Officials Meeting -ir eonsi
deration. 

(2) The Council approves the proposed training and research
 

scholarship values at SEARCA as contained in Working 
Paper HOM-2/WP/31. These new values are to be effective 
from F.Y. 1980/1981. 

27. Announcement of Certain Decisions in the In-Camera Sessions
 

The following decisions of the In-Camera Sessions were announced
 
by the Rapporteur-General: 

(1) The Council agrees that a suitable candidate from Thailand
 

be nominated for the appointment of Director, SEAMES, 
to serve a three-year term of office commencing Februaly 8, 
1981 and that for about three months prior to February 8, 
1981 he/she serve as Director-Designate of SEAMES. 

(2) The Council directs the Director of SEAMES to make every 

effort in the raising of funds for the SEDF.
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(3) The Council agrees that the permanent locale of INNOTECH 
be changed with effect from July 1, 1981 and that the
 

Enabling Instrument for the Regional Centre for Educational
 

Innovation and Technology (INNOTECH) be amended as necessary.
 

(4) 	The Council requests the Government of the Philippines 
to consider hosting with effect from July 1, 1981 the 

permanent INNOTECH, the funding of which will be in 

accordance with the current Funding Principles adopted
 

for SEAMEO Regional Centres.
 

28. 	Date and Venue of the 16th SEAMEC Conference
 

The Rapporteur-General announced that the Council at the In-


Camera Session had adopted the folluwing resolution:
 

The 16th SEAMEC Conference will be held in Singapore in
 

early 1931, the date and venue to be announced in due course.
 

FINAL PLENARY SESSION 

29. 	Adoption of Final Report and Press Release
 

The Council adopted the Final Report anA the Press Release,
 

subject to the amendments as proposed and accepted.
 

30. 	Closing Address of the Chairman of the Conference
 

In enumerating the decisions arrived at by the Council during
 

the Conference, the Chairman attributed the success of the Conference
 

not only to the cooperation given by the members of the Council but
 

also to the worthiness of purpose of the porgrammes and activities of
 
the Organization.
 

He further stressed the Council's determination to continue
 

to work for the ideals that had brought the Council members together.
 

His Excellency concluded with a word of thanks to the members
 

and associate members of the Council, the observers, the Organizing
 

Committee of the host country and tj S0 !ES for their contributions to
 

the success of the Conference.
 

(The text of the Chairman's closing address is appended to
 
this Report.)
 

His Excellency, the Head of the Malaysian delegation, on
 

behalf of the Council, proposed a vote of thanks to the Chairman for 
his able and impressive leadership during the Conference. The Chair
man accepted this gesture with appreciation and declared the 15th
 

SEAMEC Conference closed.
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Statement by H.E. Richard A. Woolcott 
Australian Ambassador to the Philippines
 

Although I am here under somewhat false pretences in that I 
am not the Australian Minister for Education, I am nevertheless very
 
pleased to have the opportunity- of leading the Australian delegation
 
to the 15th Ministerial Council Meeting of SEAMEO because, as the
 
President said in his keynote address this morning, education is central
 
and pivotal to the development process in this region.
 

For personal reasons I am also glad to be here not only because
 
of my long diplomatic association with South East Asia; and not only
 
because I have already had the opportunity to lead the Australian delega
tion to a SEAMEO meeting before, in Jakarta in 1976; but in particular
 
because SEAMEO itself is an organization which reflects, in the vital
 
area of education, the sense of South East Asian regional community
 
of purpose which, as a close and friendly neighbour to your immediate
 
south, Australia fully chares. 

As Australia is an associate rather than a full member of
 
SEAMEO I do not, Mr. Chairman, Ministers and gentlemen, wish to detain
 
you for long.
 

Mr. Chairman, I congratulate you on your election to the
 
Presidency of the Southeast Asian Ministers of Education Council.
 
With your experience and under your guidance I am sure that you will
 
be completely successful in the significant tasks that face you both
 
at this confere[ce and in the coming year. 

Let me also take this opportunity to express the appreciation
 
of the Australian delegation for the excellent arrangements made for
 
our attendance at this conference by the Philippine authorities. The
 
efforts of the Secretariat should also be recognized and we thank them
 
not only for their hard work in preparing for this meeting but also
 
for their diligence throughout the year. In this activity the work
 
of the Director, Mr. Tan Seng Chye, has been instrumental in promoting
 
the cause of SEAMEO during his years in office.
 

Mr. Chairman, I said I was here under somewhat false pre
tences. The Australian Minister for Education the Honorable Wal Fife,
 
had hoped :o attend thia important meeting and to establish contacts
 
with his regional colleagues but was unable to do so due to prior
 
Parliamentary commitments inAustralia. Mr. Fife has, however, asked
 
me to assure you both of his personal - and of the Australian Govern
ment's - continuing interest and support for the activities of SEAMEO.
 
He has also asked me to extend to you his best wishes for the success
 
of this conference.
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I believe that such Council meetings should try to discern 

from the reports of past activities the needs of the future, the frame

work that will increasingly guide the activities of SEAMEO towards the 
This is especially
priorities of this region as you have decided them. 


as those called upon to carry out the pro,;rams of SEAMEO look to the
 

Council for such guidance. 

I would hope,therefore, that this Council meeting will address
 

itself to substantive issues which will enable the Organization not only
 

to consolidate the achievements of the past but to draw up the right
 

priorities in response to the changing needs of member countries in the
 

years ahead.
 

Mr. Chairman, as far as our own Australian role here is con

cerned, we shall be interested to learn more of the continuing programs 

of SEAMEO and the plans of member countries for the next decade. Aus

tralia has a clear policy commitment of supporting and helping, within 

the limits set by our own capacity, the countries of this region in the 

field of education, including through the activities of SELFVO. 

Australia's commitment and illingncss to support SEAMEO is 
of the
manifested by the fact that since becoming aa Associate Member 


Organization in 1974 Australia has progressively increased its finan

cial support. This support has grown from something less than
 

Al00,000 in that first year to a contribution which I am confident
 

will be in excess of $A500,000 in the current year.
 

The form in which this support has been given has also changed
 

over time in respoase to changing requests for assistance and the parti-

Our assistance has tracular needs of individual centres and projects. 


ditionally been in the form of scholarships - many in Australia for ccntre 

and the provision of scientists and educationists as
project staff -

We also look in the future to a greater
advisers to these centres. 


involvement of Australian educational institutions in developing project
 

arrangements which will include a package of provision for training, 

equipment and cooperative research assistance. 

Mr. Chairman, I do not want to give a self-satisfied impression
 

that our support for SEAMEO is a one-way street. We believe that the
 

Organization has an important role as a forum for regional communication
 

We believe that we have gained from being associated
and understanding. 

with this forum. We believe, too, that we have benefitted from our own
 

partiL..pation in gaining a better understanding of the educational needs
 

and aspirations of our neighbours and through emphasising to our neigh

bours the importance we ourselves attach to our aesociation with the
 

South East Asian region.
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Mr. Chairman, we see, for example, the Special Education 
Development Fund as being a key element in the development of regional 
cooperation and understanding. The Australian Government is therefore 
looking to increasing its commitment to this Fund. We must, however, 
be realists and I regret to say that it is unlikely that Australia will 
be in a position to provide all the funds for SEDF of the magnitude 
requested by the Secretariat and we would look firstly to member countries 
to devise means of meeting the financial targets of the Fund. 

In concluding, Mr. Chairman, I should like to strongly reaffirm
 
that Australia genuinely welcomes the opportunity to participate in
 
the deliberations of SEAMEO. As I 'aid ie will continue and increase
 
our support to the Organization. We see:. ourselves as a part of the 
South East Asian region and we value highly our position as an associate
 
member of this Organization.
 

We believe the Organization is important not only because 
of the practical value which flows from its activities in the vital
 
field of educational development,but also because it provides a good
 
example of what can be achieved cooperatively in a particular field in
 
South East Asia for the mutual benefit of all the countries concerned.
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Statement by Mr. Christian Charret 
Coordinator for Asian Affairs
 

French Ministry of Foreign Affairs 

The French delegation is very pleased and honoured to be here
 

for the 15th SEAMEC Conference, and wishes to thank you for the warm 
welcome extended to us.
 

French cooperation with SEAMES has considerably developed 
during the recent years in terms of financial aid as well as scholarships, 
and experts seconded to regional centres among which BIOTROP, RELC and 
SEARCA. 

We deeply appreciate this cooperation for two main reasons:
 

The first reason is the quality of the scientific and technical 
programmes undertaken by the various regional centres. These programmes 
the real needs of the whole region and contribute to the further develop
ment of the countries concerned. 

The second reason for our appreciation is the possibility 
offered to our country through SEAMEO to participate in an. original 
and in a way unique organization.
 

SEAMEO as a regional organization contributes to strengthen
ing the links between all the countries of the region and we hope that
 

it will further contribute to promoting peace and understanding between
 
all its members, be they active or at themoment, non active. 

For these two reasons we are honoured to be an associate member 
to SEAMEO and are aware that we take part in a useful and original pro
ject of development.
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Statement by H.E. Dr. Daoed Joesoef 
Minister of Education and Culture
 
Ministry of Education and Culture
 

Indonesia
 

t--------------------------


It gives me great pleasure to be with you here today, and to 

convey on behalf of my Government my sincere congratulations to you, 

Mr. Chairman, on your election as President of SEAMEO and Chairman of 

the Fifteenth SEAMEC Conference. 

I would also like to take this opportunity to express our sin

cere appreciation to the Government and people of the Philippines for 

the excellent arrangements and warm hospitality accorded to us in this 
famed city of Manila.
 

SEAMEO has prov'ed to be effective in channeling common aspira

tions of the region in the fields of education, science and culture.
 

We have planned our programmes and activities according to the needs of
 

the region and we now witness the significance and success of regional
 
cooperation.
 

Life is always full of challenges, likewise has SEAMEO faced
 

various kinds of challenges, the biggest of which has been financial.
 

As a community within an international comminity, SEAMEO cannot but 

accept the effects of the ever-changing political and economic situa

tions of the world of today. Although we certainly need not succumb
 

to outside pressures, we should view the position of our regional orga

nization in its international context.
 

SEAMEO has no do5ubt proved to be most beneficial and successful, 

nevertheless the changing atmosphere in Southeast Asia calls for adjust

ments in the way we conduct our cooperation. As we depend upon one
 

another in this advanced growing web of international inter-relationship
 

we must constantly ti-y to meet the specific, if not genuine, needs of
 

the region. Only then can we expect to build a more solid foundation
 

upon which we can base our future cooperation that are truly beneficial 
to all cooperating participants. This is a very difficult task indeed,
 

but under your guidance and able leadership, Mr. Chairman, I am confident
 

that SEAMEO will achieve the objectives.
 

Mr. Chairman, Ladies and Gentlemen, 

May I on behalf of the Government of Indonesia express my sin

cere gratitude to the outgoing Chairman, for his wise guidance he has
 

given SEAMEO during the past twelve months.
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In conclusion I would like to express my appreciation to the
 

Director of SEAMES and his staff for their constant services and coopera
tion in the implementation of our task.
 

Thank you.
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Statement by Dr. Thiounn Mumm
 
Chairman of the National Commission of Sciences and Technology
 

and Member of the Democratic Kampuchea Government
 

I am happy to join the other delegations in presenting my
 
warm and sincere congratulations on your election as Chairman of our 
Conference. I would like to express our deepest thanks to the 'EAMEO
 
Secretariat for its kind facilities we have got. I would like also
 
to express our deepest thanks to the Government and the people of the
 
Philippines for their kind hospitality and for the many careful attention.
 

Mr. Chairman, the present situation where the Kampuchean
 
nation and the people are threatened by the terrible danger of complete
 
disappearance, the presence of the delegation of Democratic Kampuchea
 
at the 15th SEAMEC Confernce has double significance. It reflects the
 
fact resulting from the eruption of regional expansionism that invade
 
Kampuchea is a recent and obvious manifestation. In that conjuncture,
 
the destiny of Democratic Kampuchea and the Kampuchean people is tightly
 
linked totdestiny of the countries and peoples of Southeast Asia,
 
particularly to that of the ASEAN.
 

Our participation in this Conference relateson the other hand
 
the sincere willingness of Democratic Kampuchea to closely cooperate
 
with other Southeast Asian countries in all fields, the willingness of
 
Deriocratic Kampuchea to contriltte to the progress and prosperity of 
our respective countries and to establishing a zone of peace, stability,
 
prosperity and freedom in the rcgion. These are shown by the sacrifices
 
consented by our people. Therefore, the adoption of the new policies
 
by the Government of Democratic Kampuchea as well as the improvement of
 
the composition of the Government are long term strategic policy that
 
have occured after propagating the draft political program of Patriotic 
and Democratic Front of Great National of Kampuchea. 

For these reasons, the people amd the Government of Democratic 
Kampuchea renew the expression of their deepest thanks to the Govern
ments that honourable delegations represent here for their comprehension
 
and warmest sympathies given to the present struggle of the Kunpuchean
 
people in order to ensure the survival of their nation and their race.
 

Being driven into an impress, bogged down in an inextricable 
protracted war and having to face the resistance of a whole people,
 
the force of aggression can do nothing but resort to exterminate the 
source of resistance that is the people of Kampuchea themselves. For
 
the achievement of this goal, the troops of aggression use systemati
cally three methods: 
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1. 	all kinds of weapons
 
2. 	starve Kampuchean people to death, destroy
 

our economy, our foodstuffs and production
 
implements
 

3. 	 more and more frequently ttse toxic chemical 
and poisonous gas 

Only by putting strong international pressure on politics,
 
economic and diplomatic order combined with the heroic struggle of our 
people is able to compel the aggressors to withdraw their troops from 
Kampuchea so as to let the Kampuchean people decide for themselves 
their own destiny free from outside interferences in conformity to the 
resolution of the UN General Assembly on the fourteenth November 1979. 

At the end of the war, Kampuchea will be a devastated and
 
distressed land, the Kampuchean people will lack of all. In this con
dition, our country will need international cooperation and assistance,
 
especially from ASEAN, apart from mobilizing all its rich and various
 
natural resources. 

This cooperation and assistance are most necessary in the
 
reconstruction and defense of our country. In the field of education
 
the ixperience that we have had add to those of other countries, espe
cially from ASEAN will provide us the possibility of an accelerated
 
formation of our cadres in great number in all fields, especially in
 
scientific and technical fields.
 

In this regard, Mr. Chairman, Excellencies, Ladies and Gentle
men, our delegation will bring in all contributions to the work of our
 
Conference and I am convinced that success will be achieved under your
 
direction.
 

I would like to express my thanks for your kind attention. 
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Statement by H.E. Dato' Nusa Hitam 
Minister of Education, Malaysia, and 
Head of the Malaysian Delegation 

When I was President of SEAIC, in 1978, I had the occasion 
to visit the Republic (f the Philippines to acquaint myself with the 
SEAMEO Regional Centres and their activities in this country. I was 
received very warmly and had a most memorable and enjoyable visit. I 
am glad to be here again and have the opportunity of relishing once 
more the Filipino hospitality, the beginning of which was demonstrated 
during the reception at the airport.
 

This as we know is the third.time that this Conference is being
 
held in the Philippines. The Second and the Tenth Conferences that were
 
held in the Philippines in 1966 and 1975 respectively were so successfully
 
organized, that I have no doubt indeed as to the excellence of the organi
zation of this Conference also. And, for this, I would like to extend
 
on behalf of the Malaysian Delegation, my thanks and appreciation to the
 
Government of the Philippines and in particular the Ministry of Education
 
and Culture.
 

SEAMEO has grown to be an increasiaigly dynamic organization,
 
thanks to the wise gidance and able leadership of all its past Presidents.
 
In this context, I would like to take.this opportunity to express Malay
sia's appreciation to the immediate past President, H.E. Dr. Bunsom
 
Martin, the former Minister of Education, Thailand, and his successor
 
H.E. Dr. Kaw Swasdi-Panich. I would also like to associate myself with
 
all my colleagues in congratulating Your Excellency on your election as
 
President of SEAIEC and Chairman of this Conference. We are assured
 
that the Presidency of our Organization is indeed in very safe hands
 
and we can confidently look forward to continued progress.
 

Whilst expansion of programmes and activities are to be expected, 
we need to see to it that the expansion continues to have direct relevance
 
to the needs and conditions of Member States, thus ensuring that the bene
fits from our expenditure are optimised. This is essential not only to
 
ensure the continuation of the existing support for SEAMEO, but also to
 
enhance it, both from the Member States and Assoicate Member States, as
 
well as the many donor governments and organizations outside this region,
 
especially in these times when finding adequate funding for educational
 
activities is becoming more and more difficult. It is gratifying to
 
note at this instance that our major projects are continuing to obtain
 
the enthusiastic support of many donor governments and organizations.
 

Besides relevance, the excellence of our activities, without
 
doubt, depends upon the professionalism and technical competence of the
 
staff of our Regional Centres and Projects. In this respect I would 
like to express our appreciation for the Staff Training facilities pro
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vided by our three Associate Member States namely Australia, France
 

and New Zealand. 

Speaking of Member States' support for SEAMEO Malaysia is 

always willing to shoulder i's fair share of responsibilities within 

her means. In addition to our responsibility for RECSAM, we will con

tinue to contribute to the SEAMEO Educational Development Fund for a 

further five year period beginning from this year. Incidentally, 
RECSAM will be entering its Third Five-Year period of operation in 

July this year and its programmes and activities for the next five 

years will be discussed during this Conference. 

Within the last fourteen years, SEAMEO has accumulated a
 

wealth of knowledge, experiences and expertise, not to mention the
 

excellent facilities, at the various R0-gional Centres. The time has
 

now come to consider giving greater opportunities to other developing 

countriec to utilize our facilities and expertise for their manpower 

development needs. We are well placed to offer this type of assistance 

as our existing facilities and expertise have been geared especially
 

to the needs and conditions of developing countries. In fact our
 

Regional Centres have had trainees from other developinxg countries
 

from time to time, though the numbers have been small.
 

There is also the need for greater co-ordination and co

operation with other international organizations with related areas 
of interest. I am thinking especially of UNESCO in this respect,
 

whose main areas of interest are identical with our Organization.
 

Here I recall that H.E. the Minister of Education and Culture of
 

Indonesia expressed a similar need for co-operation with UNESCO 
during his speech at the Fourteenth SEAMEC Conference. I am happy 

to note that there has already been some instances of co-operation
 

between SEAMEO and UNESCO. This co-operation should be further 
strengthened now that we are five strong, with three Member States 

and two Associate Member States, in the UNESCO Board. Having served
 

on the UNESCO Executive Board for more than a year now, I am increas

ingly convinced that there are many potential areas for very fruitful 
co-operation between SEAMEO and UNESCO. Here we may take note of the 
affiliation of RECSAM as an Associated Centre of UNESCO's Asian Pro

gramme of Educational Innovation for Development. This is testimony
 

to the growing stature of our Organization and our ability to enter
 

into activities of common interest with UNESCO on a basis of equal
 

partnership.
 

Mr. Chairman, before I conclude, I would like to avail myself
 

of this occasion to thank the SEAMES Director, and his staff, for
 

their services to the Organization. I would also like to convey
 

Malaysia's best wishes for the continued success of our Organization
 

under your Presidency. 

Thank you. 
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Statement by Mr. Thomas F. Kennedy 
Head of the New Zealand Delegation
 

------- w------------------ -----------------------------------


I am honoured and pleased to lead the New Zealand delegation
 

again at this L5th Ministerial Council Meeting of SEAMEO. At the same
 

time, I wish to convey the apologies of the New Zealand Minister of
 

Education, the Hon. Mr. Wellington, for his inability to attend this
 

meeting. He has asked me to assure you of his strong interest and
 

support for SEAMEO and he sends his best wishes for the success of the
 
Conference.
 

On behalf of the New Zealand delegation please accept, Mr.
 

Chairman, my congratulations on your election as President of SEAMEC 

and Chairman of this Council Meeting. May I extend my best wishes 

and hope for another year of achieveme qt for SRAMEO under your able 
guidance. I should like to join the other Delegates in expressing 

New Zealand's appreciatfian of the way in which the outgoing President 

of SEAMEC, H.E. Dr. Bunsom Martin and H.E. Dr. Kaw have conducted
 
the affairs of SEAMEO over the past ear.
 

New Zealand values very highly its association with SEAMEO
 

and is pleased to again have the opportunity of taking part in discus
sions as an associate member. We hope that through this association 

we can continue to assist towards SEAMEO's goals of educational develop
ment in the region. 

New Zealand hopes to continue its support for the various
 

SEAEO operations and to provide specialist people and scholarship
 

training within ourcapabilities. We are very interested in all of 
the Centre Programmes, but our contribution to these has perhaps been 
strongest to RECSAM and REIC with provision of specialist staff.
 

We are particularly interested in SEAMEO's efforts to find
 
practical solutions to problems. Because of our special interests in 
language teaching in our own country, in the South Pacific and in the 
SEAMEO region , we have this past year provided some additional assis
tance for the printing of the newly produced RELC Teachers Journal, 
which is a practical guide for teachers. 

In spite of the difficulties it has faced, we regard INNOTECH 

as being a centre which has exciting potential in finding solutions to 

fundamental educational problems. During this year, we made available 

an officer from oUr Department of Education to assist with course and 
curriculum planning, as well as having a staff member visit New Zealand.
 

It is encouraging to note that some of INNOTECH's projects are being
 
tried by countries outside the region.
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As usual, at these Council meetings, budgetary matters impinge
 
on a number of agenda items. No doubt the spirit of regional cooperation
 
which SEAMEO has displayed over its fifteen year existence will be con
tinued at this meeting by a spirit of compromise amongst delegates which 
will bring mutually satisfactory solutions to these difficulties. New
 
Zealand is hopeful that the benefits of a strong regional educational
 
organization will be seen by all to outweigh any difficultie2 which member
 
countries may encounter with their financial support of the organization
 

Mr. Chairman, SEAMEO may be approaching a time where difficult
 
decisions have to be made for its future. New Zealand is confident that
 
member countries will choose the path that leads to the most efficient
 
development of education in the Region. SEAMEC has achieved much during
 
its existenceand we believe it is capable of achieving much more in the
 
years ahead.
 

It is fitting, Mr. Chairman, to again take this opportunity
 
to thank the Director of SEAMES, Mr. Tan Seng Chye, for the able way
 
he has handled the executive functions of the Secretariat, and also
 
the other staff members for the work they have done during the year.
 

In conclusion, I would like to express our appreciation to 
the Government of the Philippines, through you, your Excellency, for 
the warm welcome and fine arrangements made for this meeting in Manila. 
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Statement by H.E. Dr. Abraham I. Felipe
 

Deputy Minister of Education and Culture 

Head of the Philippine Delegation
 

------------ ft----------------------------------------------------

Minister addressed this bodyAfter the President and Prime 

today, any statement of the Philippine delegation is bound to be redundant.
 

The Philippine delegation would therefore only like to stress 

of the points earlier made by the President.some 

country.T4he Philippine regards education as im ,ortant for any 

We regard education as pivotal specially for developing countries. 

We believe that there are many necessary and good things which 

can be done in education. We recognize the inadequacies of many countries
 

in achieving these good and necessary things, for which reason many 
of
 

these good and necessary things cannot be done by any single country.
 

On account of this, we appreciate the interest and concern
 

of the associate member countries in supporting the efforts of our 

countries in education.
 

Because of our inadequicies, that regional cooperation is
 

important.
 

The Philippines therefore values and will continue to value,
 

supports and will continue to support any mechanism of regional coopera

tion in order to enhance our countries' individual capability 
to achieve
 

in the area of education.
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Statement by H.E. Chai Chong Yii
 
Senior Minister of State for Education 

Republic of Singapore
 

May I congratulate you on your election to the presidency of
 
the 15th Council. My delegation and Iwouldalso like to thank the
 
people and Government of the Philippines for their warm welcome and hos
pitality extended to us.
 

SEANEO.has been working successfully since its inception some 
15 years ago as a regional educational organization. The success of 
SEAMEO rests with its unique way of co-operation. Each member country 
concentrates its limited resources to support its national centre. 
These 
regional centres'are then loosely strung together under the wings of its 
nominal headquarters, SEAMES, the main function of which is to co-ordinate 
and service the various regional centres. SEAMES has so far worked effec
tively in discharging its function. 

Lately, SEAMES has unwittingly been given part of the rightful
function of a regional centre.It has taken on the job of developing a 
special programme for Non-Formal Education. Such a trend in the develop
ment of SEAMEO should be checked or it will change the special characteris
tics of this regional body. To achieve further success of SEAMEO, the
 
Council should encourage its regional centres to develop their fields
 
of expertise to a greater height of success in consultation with their
 
respective host governments.
 

Mr. President, the strength of SEAMEO lies with its regional
 
centres. SEAMEO is successful because all its regional centres are
 
successful. We are here to listen to the progress reports and achieve
ments of the various regional ccntres and to strengthen the traditional
 
bond of friendship. Singapore is interested in the further development

of RELC especially in the field of the English Language and will be do
ing what we can to help realise its aim. I am sure other member coun
tries are doing likewise to promote the further development of their
 
regional centres.
 

To conclude, may I take this opportunity to wish the meeting
 
of the 15th Council every success.
 

http:centre.It
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Statement by H.E. Dr. Kaw Swasdi-Panich
 
Minister of Education, TiailanI 

It is indeed a great pleasure for me to revisit this beautiful
 

city of Manila, and especially to attend another session of SEAMEC with
 
On this
the colleague Ministers of Education from the SEAMED region. 


happy occasion, may I first of all extend on behalf of the Thai delega

tion, our warm and sincere thanks to our host, the government of the
 

Republic of the Philippines. May I also extend our deep appreciation
 

to the Philippines Ministry of Education for the excellent and efficient
 

organizaticn of this confercnce. 

I would also like to take this opportunity to congratulate you,
 

Mr. Chairman, on your election to the presidency of this council. And
 

since you had previously been in active association with SEAMEO many
 

times in your past capacities, I am most confident that, under your pre

sent leadership, all of us can look forward to another year of further
 

success and progress for our organization. As a member of the Council, 

may I assure you of my firm support and continued cooperation for all 

your future endeavours as the President of our Council, in guiding our 

organization from strength to strength. 

Mr. Chairman, SEAMEO has been successfully operating for 14 

years. In the course of its growth and development, it has met with. 

many great difficulties, some of them had even been considered as 

"insurmountable." Yet, with caution and understanding, and in the true 

spirit of co-operation, the member countries, with the support of the 

associate members and a number of donor agencies, have been able to 

continue and expand SEAMEO's programmes and activities, and made remark

able achievements. The Regional Centres and Projects of the Organiza

tion have made valuable contribution to the development of education, 

and culture in our region, and through these centres/projects,sciences 
continuing interchanges and contacts have been established among the
 

scholars and professionals of the member countries, resulting in a
 

better understanding and mutual respect among the peoples of our region.
 

But if SEAMEO, as a regional organizatoqn, is to continue to
 

serve its useful purposes in assisting the member countries to achieve
 

more common goals, then a good plan for ts future will need to be laid 

down. The rapidly changing situations and needs of the region, as well
 

as the present limitations and constraints of the member countrie3 will
 

undoubtedly have to be examined and considered. More importantly, in
 

the traditional spirit of cooperation among us, we should seriously
 

explore the possibilities as to how best we could muster whatever limited
 

resources we have in our region and utilize them more effectively, and
 

economically. It is my fervent hope that during the next few days, we
 

will be able to review the progress made in the past year as well as con

sider future plans for our organization; and with mutual understanding,
 

our efforts in regional cooperation through SEAMEO will be further
 

strengthened.
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Finally, Mr. Chairman, may I express the hope that the member
 

countries and the associate members will continue to join efforts in
 

assisting the organization we have helped to create and promote for
 

the betterment of the peoples of Southeast Asia.
 

Thank you.
 



IV. STATEMENTS BY OBSERVERS
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Statement by Dr. Helmut Goeckel 
Counsellor, Embassy of the Federal 

Republic of Germany 
Makati, Philippines
 

It is a great honour for me to be able to address, on behalf
 
of the Government of the Federal Republic of Germnay, this Southeast 
Asian Ministers of Education Council. I am especially happy to do so 

since I can start my statement with good news. Firstly, I can announce 
that my Government is prepared to continue, for four additional years,
 
the on-going program with the Southeast Asian Regional Centre for
 
Graduate Study and Research (SEARCA) in Los Banos. Secondly, in addi
tion to the ongoing program, we shall start with SEARCA a new program
 
for agricultural research management. Since the German Foundation for
 

International Development (DSE) will be the participant on the German
 
side for both programmes, I will leave it to the DSE representative
 
Dr. Kruesken to explain the details. 

Let me take this opportunity to thank especially SEAREA Direc
tor Dr. Drilon and the Deputy Directors Dr. Saguiguit and Dr. Sanguansri 
for the cooperation always extended to us and especially to Mr. Boehm, 
DSE-Coordinator in Los Banos. 

Ladies and Gentlemen, I had planned to discuss as well some 
other areas in which SEAMEO-Centres and German institutions are working 
together. However, fortunately, I saw yesterday the latest SEAMEO quar
terly with the headline: 'Germany supports pursuit for better quality 
of life through SEAMEO." I am of course very grateful to the SEAMES
staff for this excellent and detailed report on our joint activities.
 
Thank you so much. I don't think I can add anything to this report.
 
However, I would like to say a few words on the political framework
 
in which my Government's cooperation with SEAMEO should be seen.
 

InGermany and in Western Europe in general the interest in
 
Southeast Asia is increasing rapidly. We are trying to come to a
 
much closer political, economic and cultural cooperation with this
 
important and rapidly developing area. Let me only mention the EEC-

ASEAN Foreign Ministers dialogues; the first dialogue took place in
 
November 1978 in Brussels and the second dialogue, again on Foreign
 
Ministers level, will be held on March7 inKuala Lumpur. In Kuala 
Lumpur the two regional groups will sign a cooperation agreement. My
 
Government welcomes the intensifying regional cooperation here in
 
South East Asia. We have been supporting this regional cooperation
 
and will continue to support it in the interest of a stable develop
ment of this region.
 

Thank you.
 



-------------------------------------------------------------

- 45 -

Statement by Mr. Shigeo Miyamoto 
Planning Officer, UNESCO and International Affairs Department 

Science and International Affairs Burzeau
 
Ministry of Education
 

Tokyo
 

It is a great honor and pleasure for me to have been allowed 

to speak a few words on this occasion as an observer on behalf of the 

Government of Japan. 

First of all, I should like to convey the warm wishes of my 

Government to the respectable members of the SEAMEO well as to itsas 

Secretariat who have been making superb efforts in promoting regional
 

cooperation among the Southeast Asian countries in the fields of educa

tion, science and culture.
 

We are fully convinced that the cooperative effort by this
 
regional coopera-
Organization represents a successful model pattern of 


tion in the world in the fields of education, science and culture. My
 

Government has always respected and paid a high regard to the outstand

ing activities of the Organization undertaken through its Secretariat
 

and the various centres and projects.
 

Mr. Chairman, at the request of the SEAMEO, the Japanese 

Government has made efforts in cooperating with the organization in 

various ways: that ib, through sending Japanese experts to some SEAMEO 

regional centres. accepting some trainees from some regional centres, 

helping hold some SEAMEO seminar in Japan, and so on. In addition to
 

its modest annual contribution to the SEAMEO Educational Development
 

Fund, my Government has made its special contribution to capital costs
 

in order to help provide ample research and training facilities for
 

BIOTROP.
 

Now, Mr. Chairman, my Government is planning to continue and
 

expand its intellectual and financial cooperation with the Organization
 

in the years ahead. In this connection, I am very glad to state that
 

the Government will increase its annual contribution to the Educational
 

Development Fund from 60 thousand dollars in 1979 to 70 thousand dollars
 

in 1980.
 

In addition, we will make a special financial contribution so
 

to realize a SEAMEO seminar in Tokyo on the development and utilizaas 

tion of educatianalmedia this autumn. This year my,Government also plans 

to make another contributton to the fuads for maki available to soc" 

regional centre useful equipment for research activities.
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We shall be very happy if such sort of our modest contribu

tion to the organization would-prove to be of some help and use to
 

the Organization in achievihg its objectives effectively and success
fully.
 

In concluding, I should like to take this opportunity to 

express my sincere thanks for the warm hospitality extended to us by 

the secretariat members of this particular conference. 

Thank you, Mr. Chairman. 
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Statemeni by Mr. Robert Traister 
birectori Office of Human Resources and Training 

USAID/Thai land 
Bangkok, Thailand 

It is an honor and privilege to attend this 15th Conference
 

of the Southeast Asian Ministers of Education Council locognizing the
 

importance of regional cooperation in the fields of education, science
 

and culture, the USG has been pleased to provide assistance to SFE'1EO
 

and SEAMEO centers in a variety of forms over the past 14 years. As our
 

assistance phases down and support is increased by member arid associste
 
we retain an active interest inmember countries and other donors, 

programs.and SEAMEOSEAMEO 

Although the majority of previously agreed USG support to 
we have demonstrated ourSEAMEO will be concluded by the end of 1930, 

continuing interest by anew agreement this past year to provide up to 

Dollars 100,000 per year for the next five years, to the SEAMEO Educa

tion and Development Fund.
 

The USG views SEALMEO as an important means of regional inter-

We
change and understanding among the nations of Southeast Asia. 


believe that now, as in the past our assistance is extended to supoort
 

the goals of the organization and facilitate regional cooperation in
 

education, science and culture.
 

On behalf of the USG, I would like to convey best wishes for
 

a successful conference.
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Statement by Hr. Jan V. R. Segerstrom 

Education Specialist 
Asian Development Bank
 

Philippines
 

----------------------------- I--------------------------------


The Asian Development Bank - Policy and Programme Relating 

to Technical and Vocational Education 

The Asian Development Bank started operations in December 1966 

for the purpose of lending funds and providing technical assistance to 

developing member countries to promote investment and to foster economic 

growth in the region of Asia and the Far East including the South Pacific. 

All countries represented in this conference are members of the 

Bank together with some 20 other regional members and 14 non-regional
 

countries mainly West European, US and Canada.. 

As of end 1979 the Bank's total lending activities amount to
 

6.6 billion US dollars out of which 1.9 dame from Spcecial Funds resources
 

and 4.7 billions were granted from ordinary capital funds. (Special fund
 

resources are used for the least deeloped countries in the region and 

carry a low service charge (1%). 

In the education sector, 13 projects amounting to a total of
 

US$148..amillion have been financed by the Bank.
 

The role 	of the Bank in this sector is based on the fact that
 

the education and training system of a country makes a crucial contribu
tion to all the sectors of the economy in terms of supplying needed num

bers and quality of occupational skills. Accordingly, in its financing
 

activities, the Bank has aimed to improve the quality of instruction of
 

selected educational programmes or projects which could achieve a last

ing impact on education systems. Emphasis is being placed on
 

(i) Job 	training;
 

(ii) v'zational and technical schools, at the secondary level;
 

(iii) 	 higher education in certain selected scientific/
 

tecbnological fields (such as engineering); 
.. 

(iv) strengthening technical and vocational teacher training.
 

The Bank's involvement in the education sector is seen as one element
 

of its efforts to contribute to the overall development of the region.
 

It has been found consistently that the unavailability of
 

suitably trained experienced staff is a major impediment to the efficient
 

implementation of development projects. Both regional member countries
 

and the Bank give priority to improvement of technical and vocational
 

education, and the Bank recently has stepped up the pace of the activity
 

in this sector.
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Up to the end of 1978, the Bank had approved eight loan projects.
 

In 1979, four loan projects and five technical assistance projects are
 

expected to be approved. 

A feature of the Bank's operations is its ability to provide 

technical assistance for project preparation. This is provided as a 

grant to developing member countries up to $150,000. Any costs above 

that amount are charged to any subsequent loan which might develop from 

the technical assistance. To date, technical assistalre for twelve po

jects in seven countries has beer, provided by the Bank in the eddcaticn 
sector.
 

Although the Bank's education projects over the past nine
 

years have broadened in scope, the technical and vocational base remains
 
prominent and is almost certain to do so in the future.
 

A major criterion for Bank-assisted projects is that each pro

ject should provide sufficient means, either Bank or locally funded, so
 

that the totality of the operation is assured. Thus education projects
 
typically provide not only for architectural services, academic build
ings, laboratories, workshops and equipment, but also consultants for 
the upgrading of curricula and teaching materials; student dormitories 
to ensure that students from more remote areas can be accommodated at
 

reasonable costs; staff housing to assist in attracting and retaining
 
high quality staff in competition with industry; regional and overseas
 
fellowships to improve key areas of administration and training.
 

It is clear from SEAMEO's activities in general and this con

ference in particular that there is a great need for cooperation and 
exchange of ideas, between neighboring countries in the education sector. 
In other sectors (for example, agriculture) the Bank has arranged a 
number of regional seminars and conferences to promote development efforts 
with participation of member countries. So far, in the education field 
there have not been such arrangements, but the Colombo Plan Staff College
 

in Singapore has indicated interest in working with the Bank to organize 
regional meetings of technical educators. 

The College already provides courses for technical education
 

adminiotrators and supervisors, which involve staff training, curriculum
 
development, special problems of technician education, research, etc.,
 
and in as much as they would assist in providing a general upgrading
 
of technical education performance and assisting in the implementation
 
of education projects, the Bank has an interest in encouraging participa
tion in these courses. 

Particularly since 1978 the Bank has committed itself to a
 
wider and greater involvement in education in response to the human
 
resources development needs of the Bank's developing member countries. 
It is expected that not only will the technical assistance and lending
 
activities of the Bank expand, but they will become more flexible in
 

order to ensure the effectiveness of that expansion. Areas under consi
deration include increased financing of local costs, increased programme
 

lending and a move from project to sector lending. Thus, the Bank can
 

be expected to expand and diversify its involvement in technical educa

and vocational training to its developing member countries in the years
 

ahead. 
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Statement by Dr. Erhard Kruesken
 
Director of the Food & Agricultural Development 

Centre of the
 
German Foundation for International Development (DSE) 

It is a great honour for the German Foundation for International 
Development and myself to address you on the occasion of the 15th Conference 
of the Southeast Asian Ministers of Education Council. 

The Executive Directors and the Board of Trustees of the German 
Foundation for International Development are. extending to all of you best 
wishes for a successful conference. May I take the opportunity to thank
 

the Director of SEAMES for his friendly invitation toobservethis conference. 

It is with honour that the German Foundation for International 
Development accepts your invitation to give a statement which is on its 
activities in Southeat Asia and with SEAMEO in particular.
 

Please all'1i me to give you a brief view on the Foundation itself.
 

The German Foundation for International Development is one of 

the central institutions of the Federal Republic of Germany in the field 

of technical and economic cooperation between Germany and the countries 
in Africa, Asia and Latin America. Established in 1959 under private law, 

the German Foundation fosters relations among countries on the basis of 
mutual exchange of experiences in various areas of social and. economic 
development. In conferences and semiars the Oerman Foundation offers 
its guests from all over the world opportunities to exchange views con

cerning development problems, thus contributing to the international dia

logue which seems to be so necessary these days when all of us share con

cern in world affairs. In its many training porgrammes the German Founda
tion is trying to mobilize and channel know-how and information between 

countries. 

A large volume of the German Foundation's programmes is being 
executed in the developing world itself which would be impossible without
 
the close cooperation with many of the outstanding and experienced insti
tutions which have emerged there and with which we keep a fruitful rela

tionship since many years. By this the German Foundation is contributing
 

to the cooperation among the developing nations themselves.
 

In 1979 and 1980 there have been or will be a variety of con

ference-, workshop- and training-programmes of the Foundation in or for
 

Asia dealing with areas such as 

development banking
 
foreign services 
planning and management of industrial parks 
public administration
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urban, regional and sector planning
 

processing of metal and plastics
 
rural markets
 
forest management 
plant and crop protection 
veterinary services 
rural youth
 
self-help organizations
 
etc.
 

Besides close working relations with regional offices of the inter

national organizations, there is closecooperation in these programmes
 

with the regional Asian and Southeast Asian Organizations and with SEAMEO
 

in particular. 

In 1975 the German Foundation for International Development
 
Graduate Study and Research
and the Southeaet Asian Regional Centre of 

in Agriculture (SEARCA) started a five year cooperative training pro

granme to serve rural developutent in Asia and the Pacific by training 

experts and trainers in agricultural and technical services, farmers 

and training institutions, covering areasassociatloi-,, cooperatives, 
like extension and training methods case writing, small farmer credit,
 

marketing, project planning, etc.
 

By the end of 1979 almost 530 participants, mainly from SEA14EO
 

member countries exchanged experiences and received training under this
 
as in other SEAMEO
cooperative programme as well in the Philippines 


countries, It will be around 650 participants by 1980, the end of this
 

five year programme.
 

His Excellency, the Ambassador of the Federal Republic of
 

stated before that the German Foundation is in principle
Germany, has 

ready to extend its cooperation. Please allow me to give you some
 

indication on this extension.
 

On the basis of discussions between SEARCA Director, Dr. Jose
 

D. Drilon, Jr., and the German Foundation, the Foundation is in principle
 

ready to extend the cooperative workshop and training programme beyond
 

1980 on a yearly basis until 1984, thus comprising SEARCA's full plan

nLng period 1979/1984.
 

Dr. Drilon also has proposed to the German Foundation a work

shop and training programme for agricultural research management in Asia
 

and the Pacific. The German Foundation is also in principle ready to
 

embark on this additional cooperative programme and to include it into
 

the yearly extension of the cooperation until 1984.
 

The continuation of the cooperation is subject to a renewal
 

of the agreement between the two institutions.
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At this point, on behalf of the German Foundation for
 

International Development and also on my personal behalf, I would
 

like to express our sincere appreciation of the fine cooperation of
 

and with SEARCA, its Director Dr. Drilon and his staff within the
 

expiring five year cooperative programme and in other activities of
 

my organization to which Dr. Drilon contributed by extending his
 

international experience and expertise.
 

Th; German Foundation for International Development is 

willing and prepared, within the scope of its capacity, to continue 

the workshop and training programme in this part of the world and 

will always appreciate Euggestions and comments. In particular we 

are looking forward to continue this fortunate relation with SEARCA. 

Thank you very much for your attention. 
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Statement by Dr. Vesivanathan Selvaratnam 
EducationDirector, Regional Institute of Higher 

and Development (RIHED) 
Refublic of Singapore 

Background 

set up in 1970 with a twofold purpose.RIHED was basically 
stimulate and facilitate cooperation among the universiFirstly,,to 

ties and the Governments of the countries in the region 
and secondly,
 

to enhance the contributions of higher education towards 
the social
 

and economic development of the countries in the region 
and of the
 

region as a whole.
 

In line with these objectives, RIHED in the past eight years 

has undertaken several activities including the setting 
up of a refer

ence library, the conduct of research, the production 
of publications,
 

the sponsorship or co-sponsorship of seminars and conferences, 
and the
 

encouragement and facilitation of inter-university 
and inter-country
 

cooperation.
 

Therefore, any programme RIHED undertakes should be 
aimed at
 

achieving the following objectives: 

(i) To enhance the role of higher education in the
 

respective member countries of the region. In
 

trying to do this PIKED has to bear in mind
 

member countries' respective social, economic and
 

political realities and their emerging educational
 

and developmental needs within the context of a
 

constantly changing national, regional and inter

national environment.
 

To continue to play the primary role of stimulat(ii) 
ing and facilitating cooperation and exchange of
 

ideas among the Universities and the Governments
 

of the countries in the region.
 

To further encourage and strengthen symmetrical
(iii) 
regional cooperation and "horizontal assistance" 

in higher education and research between the 

member countries. 

To stimulate and facilitate innovation in higher
(iv) 

education and research particularly in the areas 

of social sciences, science and technology and
 

medicine which in turn should not only reinforce
 

each other but enhance social and economic develop

ment in order to achievs national and regional
 

self-reliance.
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Major Programme of Activities 

RIHED in order to be consistent with its main objectives
 

outlined above focuses on the following areas:
 

a) 	 Further development of its library resources so that 
scholars from all over the world interested in this
 
region could come here to do research, particularly
 

in the area of highesr education and development.
 

b) 	Emphasize on "policy research" with regional implica

tions under the umbrella of Higher Education and
 

Development:, rather than overall academic research
 

as far as possible. However, we do encourage our
 

researchers to pursue higher degrees whenever it is
 

necessary. Important fields for study and iv,-_tiga

tion by RIHED in the next three years will be:
 

(i) Higher Education and the Problem of the Braio
 

Drain, (ii) The Problem of Poverty, (iii) Expansion
 

of Higher Education and Graduate Unemployment,
 
(iv) Science and Technology Education, (v) Higher 
Education and the Environment and (vi) Medical and
 
Health Care Education and Tl:s Relevancy.
 

TheChairman, Sir, at his opening address at the Asean Press 

Seminar, held in.Jakarta on February.16, 1976, the Indonesian
 

Minister of Information said among other things that "we" in Asean
 

nations, seem to know more about our former colonial masters than
 
This is still the same in higher education
our closest neighbours. 


and we hope through our activities to facilitate to closer coopera

tion. At the same time w2 are building a network of close working
 

relationship with bodies outside our region.
 

http:February.16


Statement by Dr. Raymond Lasserre
 
Director, ROCHE Far East Research Foundation
 

Hongkong
 

---------------- m--------------t------------------------ ------

The ROCHE Far East Research Foundation is a non profit making 

organization established 10 years ago to promote and encourage medical
 

research in South East Asia. 

The Foundation has two main objectives: 

1) The development and updating of Clinical Pharmacology 
by means of clinical trials initiated in University 
Hospitals and Institutes in the region. 

2) Contributing to the promotion of medical knowledge 

in the region, by means of academic teaching, spon
sorship of medical congresses, or doctors attending 
them, as well as fellowships and scholarships. 

In this context, it was natural that the Foundation was 

closely associated with the SEAMEO-TROIPMED project and for many years 
in Tropical Medicine and Hygience"funded scholarships for "The Diploma 

course in Bangkok. In 1979, for example, the Foundation supported 

3 scholarships.
 

Ajother very valuable means of promoting medical knowledge 

is through medical journals. For 10 years, SEAMEO-TROPM has published 

an outstanding journal, thanks to the excellent management of its Editor 

the "Southeast Asian Journal of Tropical Medicine and Piblic Health". 

This journal has gained very favourable recognition from leading medical
 

authorities in the region.
 

Unfortunately, it faces financial difficulties and the 
Since, as previously out-Foundation was approached in this. respect. 

lined, one of the main objectives of this Research Foundation is to
 

support the promotion of medical knowledge and since it would be a con

siderable loss to the medical profession in this region if the journal
 

was no longer printed, we decided to give it significant support. More

over, we feel that a project like SEAMEO-TROPMED needs a scientific 

journal which allows it to communicate with member countries on a scien
tific lavel. 

The ROCHE Far East Research Foundation hopes that by support

ing the Journal, which it considers to be an educational tool for the
 

medical profession, it will also be making a significant contribution
 

to the educational framework of SEAMEO. 
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Statement by Mr. B. R. Devarajan
 
Resident Representative, UNDP, Philippines
 

on Behalf of the
 
United Nations Development Programme
 

--------------------------------- I----------------------------


On behalf of Mr. Bradford, Morsq, Administrator of the United
 

Nations Development Programme, I wtsh to convey to the Government of the
 

Philippines and to SEAMEO his appreciation of the invitation extended
 

to the UNDP to participate at this Fifteenth Conference of the Sou)-heast 
Asian Ministers of Education Council, and his wishes for the success of
 

this Conference.
 

This morning, the President of the Republic of the Philippines
 

His Excellency Ferdinand E. Marcos, gave in crystallized form the point
 

and purpose of education when he said that education givcs the highest
 

benefit at lowest cost in the development efforts of all countries.
 

UNDP wishes to record its appreciation of the commendable programmes 
and projects of SEAMEO which are al.l based:on this truth, a truth that 
is not self-evident to many. 

UNDP has been supporting two of the projects of SEAMEO, no 
doubt only in a modest way. We wish our respurces would permit us to 
give substantial support. Yet we have a sense of satisfaction that our 

support is for projects of fundamental importance for member countries 
of SEAMEO, all of whom are developing countries. We believe non-formal 
education is important. Hence our support to the SEAMEO Non-Formal 
Education Programme - a programme which promises high benefits at low 
cost. We believe that culture is important, for education is intended
 

not merely to help the human being in economic development but also in
 

making the human being more human. Hence our support of the SEAMEO
 
Programme in Archeology and the Fine Arts. 

These are projects with which the UNDP is glad to be associated. 
UNDP is also glad to note the innovative and pioneering nature of other 

projects even though UNDP may not be associated with them. .INNOTECH 

itself; work to make use of water hyacinth which hitherto has been an 

unwanted and dangerous weed clogging our water ways and reservoirs; 
the Agricultural Information Bank for Asia as a unit of AGRIS;. research 
on field legumes; post-harvest technology; cassava processing - all 

these citing only a few examples are projects that will without doubt. 

push forward development in member and beneficiary countries. 

There is another reason to congratulate SEAMEO. It is that
 

all the projects in its programmes are excellent examples of Technical
 

Cooperation among Developing Countries - TCDC as it is called. TCDC is
 

not new, except that it has been recognized at the international level
 

as a desirable, efficient, economical and necessary instrument of develop
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ment for the Third World. After the United Nations Conference on Tech

nical Cooperation among Developing Countries, the General Assembly of
 

the United Nations designated the UNDP as the lead agency to foster 

and promote TCDC. For this reason UNDi? finds SEAMEO projects particu

larly gratifying. 

We expect to continue to work closely with SEAMEO projects 

in the future. We realize that these projects are relevant to the member
 

countries. UNDP's constraints are resources. 
 But UNDP has faith in
 

SEAMEO. 

Thank you, Mr. Chairman. 



----------------------------------------------------------------
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Statement by Dr. Abdul Latif
 
Chief of ACEID, UNESCO Regional Office
 

for Education in Asia and Oceania
 
Bangkok, Thailand
 

I have great pleasure in conveying to the Council the greetings
 

of Director General of UNESCO on the occasion of the Fifteenth Conference
 

and special thanks and appreciation of UNESCO for inviting it to attend
 

the Conferenc e. 

As the Honorable Minister of Education, Yalaysia, has stated
 

and as the participants of this Conference are.so well aware, there is
 

a natural bond between UNESCO and SEAMEO, both organizatfins deal with
 
There has, therefore,
the development of education, science and culture, 


been close collaboration between them since the very inception of SEAMEO. 

With the establishment of the Asian Programme of Educational Innovation 

for Development, and particularly with the association of two SEAMEO
 

regional centres with it, the cooperation has been further emphasised
 

and intensified.
 

In consequence of a generous offer of Government of Malaysia 

and its Governing Board, RECSAM was the first SEANEO Centre to be asso

ciated with APEID. Since then, RECSAM has been playing a key role in 

the development of national capacities in the &-matof science aid mathe

matics within and outside SEAIEO countries; cha:Inelling experie'Ices and 

expertise in the two subject areas, between SEAMEO countries and eleven 

non-SEAMEO countries; and making experiences and materials generated 

under its own programmes, available more widely. Thanks are due to 

Mr. Chin Pin Seng, the capable director of the Centre and his staff, 
for the most valuable contributions that the Centre has been making. 

In this process, hopefully, this Centre has itself been enriched and
 

its services to SEAMEO countries improved substantially.
 

INNOTECH, another important SEAMEO centre, has also joined 

APEID and became more deeply involved in a wider programme of its services. 

Considering that the present head of the Centre Dr. Soriano was the first
 

leading light of APEID in the Philippines before she assumed charge of
 

the Centre, we hope, the Centre would play an equally significant part
 
in extending cooperation between SEAMEO and UNESCO. 

More recently, thanks to UNDP, a new vital link between SEAMEO 
and UNESCO is taking shape. SNEP, under its UNDP-assisted part, will 

bring into cooperative working relationship many institutions and offices, 

namely the SEAMEO Secretariat, most of the SEAMEO regional centres, 
APEID associated centres, and the UNESCO regional office. 

It is because of this special significance of APEID in the 
linking of the two bodies that, I believe, I was nominated to represent
 

UNESCO at this conference. I am delighted to recognize, among the dele

gates here, quite a few of the architects of APEID, and many more who 
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are shaping this programme to orient it to their national needs and con-


Being invloved in the planning and execution of both APEID and
cerns. 

SEAMEO's activities, they constituted strong human common resource of 
the two organizations and provide an inbuilt mechanism for ensuring a
 

complementary and mutually supportive relationship between the programmes
 

and activities of the two bodies.
 

As Director, SEAMES has spelled out in his report to the Council-, 
Mr. Chairman, UNESCO's cooperation with SEAMEO extended beyond the arrange

ments made within the framework of AIEID. Under participation and several 

other heads, UNESCO has been collaborating with SEAMEO in better servicing 
the needs of the Southeast Asian nations. 

You would recall, Mr. Chairman, that the Director General of 

UNESCO, Dr. Amadou Mahtar M'Bow addressed a special session of the 

Fourteenth Conference of this Council, held in January 1979, at which 
he referred in particular, to the need for strengthening further the co

opertion between SIAMEO and UNESCO. Thanks to the interest shown by 
us members of the "EAM: , and the follow-up acLion taken by the Director 

of SEAMS and the UNESCO offices in Paris and Bangkok, the year 1979
 

has been marked by deepening understanding and growing collaboration
 
between the organizations. On behalf of UNESCO, I was particularly gra
tified to hear today the expression of interest for enlarging cooperation
 

of SEAMEO with UNESCO and assigning SEAMEO centres the role of serving
 
developing countries outside the SEAMEO region in the context of APEID
 
as has been stressed by a member of the Council today. These and other
 

suggestions of the Council would provide suitable and relevant guide

lines for the work of the UNESCO-SEAMEO coordination meeting scheduled
 
for April 1980.
 

Before concluding, I wish the conference every success in its
 

deliberations and reaffirm UNESCO's interest in expanding cooperation
 
with SEAMEO. 

Thank you. 



-------------------------------------------------------------
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Statement by Dr. Rarwant Singh Dhillon 
WHO Regional Adviser in Health Education
 

WHO Regional Office for Western Pacific
 
Manila, Philippines
 

We wish to thank you on behalf of the Director-General of WHO,
 

and the Regional Directors of the South East Asian and Western Pacific
 

Regions for giving us the opportunity to attend this meeting.
 

Importance of health education in schools can hardly be over
 

emphasized. Health etatus of the community depends to a large extent
 

upon health habits and knowledge that the children and the youth acquire
 

during their formative years in the schocl. Health eudcation in schools
 
and active interaction between schools and community are of vital impor
tance in attaining the global goal of health for all by the year 2000.
 

We urge your esteemed Organization to continue to emphasize
 

and support the education of health in your resolutions, and to stress
 

the fact that a healthy child cancontribut to the social and economic
 
prosperity of his country tommorrow.
 

Incidentally, in 1977, the 30th World: Health Assembly decided
 

in its resolution that the main social target of Governments and WHO 
in coming decades would be the "attainment by all of a level of health 
that will permit each person to lead a socially and economically pro
ductive life".
 

I wish you every success in your deliberat&on.
 



V. SPEECHES
 



-----------------------------------------------------------
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Address of His Excellency Ferdinand E. Marcos
 
President of the Philippines
 

at the Opening Ceremony of the 15th SEAMEC Conference
 

Perhaps the world does not notice the importance that we give
 

to this 15th Conference of the Southeast Asian Ministers of Education.
 

However, as one who has the instincts of a teacher, born to
 

a family of teachers and still engaged in teaching, I realize the critical
 

and pivotal importance of the efforts of cooperation on education of the
 

various countries of Southeast Asia, and of the efforts in utilizing this
 

for the attainment of our common objectives. While each nationmedium 
may plan its own course for its destiny, the fact remains that the most 

effective and perhaps the least cosly of all the means of attaining the 

dreams that we have for our people is education. 

Whatever be the form of government, whether it be a government 

based on popular representation or any other,the fact remains that educa

tion, the dissemination of information, the training of people and pre
of skills must be the foundaparation of their minds, and the creation 

These actually are
tion for the active utilization of human resources. 


the secret of the success of any nation.
 

And therefore I have taken time out to address this body.
 

Your welcome to our country and to this meeting does not begin
 

and end with the expression of Filipino hospitality which I cordially
 

extend to Your today of our government.Excellencies in behalf people and 

It continues in the efforts of Minister Corpuz and his colleagues,
 

and of all our countrymen, who fervently hope to make your stay pleasant
 

and your deliberations successful, so that you would wish to stay longer
 

in our country.
 

Such is the tradition which we associate with the meetings of
 

the Southeast Asian Ministers of Education Council in the capitals of
 

Southeast Asia, particularly in those times when we too have been guests
 

And such is our hope today that here in
in your respective countries. 

Manila you will feel welcome in our country from the moment you arrive, 

through every day of your sojourn with us, until the moment comes when 

we must bid you goodbye. 

As I have said, this is the 15th Conference of the Council
 

since its founding in 1966, and it is indeed a matter of great pride
 

for our country to host it for the second time. Only five years ago
 
Asian affairso.in 1975, at a particularly important time in Southeast 


and in the affairs of the Philippines, we were host to the tenth meet

ing of SEAMEC. 
.. __ t r. '1 
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It gives us some idea of the continuity and strength of the
 
Council, that even while we miss at our meeting today a number of minis
ters who had long been associated with its work, no one may doubt the
 
unanimity of feeling and resolve of the present membership of the Council
 
to continue to build on the work already begun.
 

Our own Minister of Education, Onofre D. Corpuz, was only re
cently appointed to his position, vice Minister Manuel who was your host
 
in 1975 and has since retired from the government service. But Minister
 
Corpuz, I am certain, is no stranger to SEAMEC and to its members, for
 
this is his second tour of duty as Education Minister for the Philippines.
 

I recall that one of tb.e preliminary meetings leading to the
 
organization of the Council was hld'here in 1966, the first year of my
 
presidency of our Republic. 

If this moment calls to mind some memories of the past, it is 
my way of underscoring the central fact about the Southeast Asian Mini
sters of Education Organization, namely, that it antedates even the 
Association of Southeast Asian Nations by several years, and that it 
became the very first viable intergovernmenial organization in Southeast 
Asia.
 

The record of the work of the Council and the Organization is 
well known. Since its founding, SEAMEC ha3 established various regional 
centres in the Region -- for tropical biology in Indonesia, science and 
mathematics in Malaysia, the English language centre in Singapore, tro
pical medicine sub-Eentres in all the member countries, tropical agri
culture in the Philippines, and also the regional centres for archaeology 
and fine arts, as well as educational innovation and technology. 

I understand that last night the Council voted to place the
 
last educational innovation and technology centre in the Philippines.
 

We are very grateful for this trust and confidence, and we certainly will 
endeavour to meet the challenge that you have raised.
 

At present, the Philippines is temporarily the host country
 
for the regional centre for educational innovation and technology. I
 
wish to assure you that we will continue to do our best as long as the 
centres are with us, but will very gladly turn over the sponsorship of 
any of these centres at any moment that any country wishes to assume
 
sponsorship of such centres.
 

The variety of these regional activities reflects the complex 
of interests and concerns that have from the first been paramount in the 
objectives of your organization. It is also a reflection of the impor
tance our countries attach to your work in SEAMEC. 
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This is the basis of Philippine participation in SEAMEC, namely,
 

friendship, cooperation and accommodation, and a recognition of the essen

tial interest of every nation in our regional community.
 

It is a fact and a given or an assumption in the lives of nation*
 

that geography may make countries physical neighbours, or might separate
 

It is equally a fact that national interest,
them by thousands of kilometers. 

expressed through an effective national will, makes nations friends, or
 

even enemies, whether they be distant from each other, or share common
 

boundaries.
 

It is the national interest of the Philippines, and at the same
 

time the will of the Filipino people, that we be friends and collaborators
 

with the family of nations in the Southeast Asian region. So committed
 

are we to this policy, that we invariably join other like-minded nations
 

of the region in consultations, when matters of common interest are in
 

issue. It is this purpose and this procedure that will guide the Philip

pines' participation in SEAMEC.
 

I am pleased that we have contibuted our efforts and resources
 

towards the meaningful realization of the purpose of this Organization,
 

which is "to promote cooperation among the Southeast Asian nations through
 

education, science and culture, in order to further respect for justice,
 

for the rule of law and for the human rights and foundamental freedoms
 

which are the birthright of the peoples of the world."
 

It ia always necessary to remember this. I remember how a
 

wise man once defined a fanatic: "A fanatic is a man who redoubles his
 

efforts after he has forgotten his original purpose." And certainly we
 

are redoubling our efforts, but I am certain there are no fanatics here,
 

for we have not forgotten our purposes.
 

I am aware that, due to the worthiness of your purposes and
 

the soundness of your projects, you have obtained the assistance of non-

I
regional governments and institutions in support of your projects. 


therefore join you in your appreciation of this enlightened assistance
 

like that of, say, the United States, France, Australia,New Zealand,
 

Germany, and all those who have contributed to these efforts, who rea

lized that perhaps in no other sector of grants-in-aid or support 
or
 

help can they really help small developing nations than in education.
 

Our experience in the Philippines teaches us that self-reliance
 

is the basis of survival, of development,and of progress. We have re

mained faithful to this precept which sometimes leads us to a realiza

tion that not all national goals can be satisfied or fulfilled by national
 

In this situation it is not inconsistent with self-reliance to
 means. 

pursue our national and regional goals through sharing arrangements with
 

other nations and institutions.
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The SEAMEC countries, as we are all profoundly aware, are
 

characterized by ancient civilizations and young nations. Our nations,
 

diverse and yet united, are confronting traditional concerns in educa

tion, science and culture, in ways that are sufficiently prudent, I
 

think, to attract external assistance, and at the same rime in an excit

ing and creative style to match our celebrative and colorful aspirations,
 

cultures, and traditions.
 

At the heart of all these is the powerful concern in our region
 

that education and culture serve as a means to national integration and
 

identity, and beyond this to serve the achievement of national develop

ment and regional stability.
 

All our countries strive today to build and strengthen their
 

educational systems and institutions. And almost all are still face
 

to face with the cruel dilemma we faded early upon the achievement of
 

nationhood: the problem of meeting the intense demand for education with
 

an economy that is developing, and conversely the problem of developing
 

the national economy with an educational system that is not yet fully
 

able to supply enough trained manpower.
 

In many respects, the history of all of Sbutheast Asia in the
 

post-war era has been characterized by fruitful and dedicated effort to
 

bring education to the forefront of nation-building. Much progress, it
 

is gladdening to note, has been made in the broadening o educational
 

opportunities and the orientation of education towards national goals.
 

But for all this, our countries realize in varying degrees 

that much still remains to be tackled oa%this front. Many problems cMn

tinue to haunt us. And it is in this respect that we value the kind of
 

exchanges and cooperation fostered under the aegis of SEAMEO, which in
 

my view has helped us in our national efforts, just as they have led us
 

more and more to a sense of regional community.
 

In this light, I believe your conference will find contemporary
 
-- particularly
developments in education in the Philippines significant 


as they relate to problems and goals that have long been recognized and 

studied under the aegis of SEAMEO. I would like therefore, if I may, to
 

review briefly the Philippine educational situation today.
 

This year, as in every year for some time now, more than one
 

out of every four Filipinos are in school, We have 100 per cent of the
 
At the other end, at the tertiary
elementary school age group in school. 


level, our enrolment as a proportion of the total national population
 

is the second highest in the world, next only to United Starch.
 

our 
bilities, 1iit we deem it our duty to provide it. "Hard-nosed" and no-

The support needed for this system of course taxes capa

nonsense evaluators will of course raise the obvious question of quality,
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and many thousands of thoughtful Filipinos do so. However, it is obvious
 

that such an extensive educational system produces a good and fair pro

portion of quality output. 

My own concern, therefore, is not quality per se but the even

ness of that quality. More specifically, I am concerned that the quality
 

of schooling and higher education that is available in rural versus urban
 

communities, or accessible to the poor versus the affluent classes, should
 

not be distorted by gross inequalities.
 

This concern reflects the chaage that is taking place in the 

Philippines under our New Society. Ue see it as a kind of revolution
 

in values. It is reflected in the vocabulary of ordinary conversation, 
in the language of our media, as well as in the vocabulary of public 
documents. Words like caring, sharing, concern, social justice, equity, 

fairness are not mere slogans anymore but serious and real people's 

concerns.
 

And our government is a principal actor in this national effort
 

of transformation. It translates these new values through programmes
 

of countryside development, regionalization of development planning and 
monitoring, priorities to lagging areas and communities, and stress on
 

servicing the basic human needs. The acid test of governmental commit
ment, of course, is whether what it says is reflected in the budget. 
I assure you that this is the case, and Minister Corpuz will attest to it. 

For the most part, it will be seen that developments in the 
Philippines mirror the regionwide attention to education and culture 
in Southeast Asia. Ue may differ here and there in the details of our 
approaches, but our policies coincide in the common view of education 
as a necessary political investment of our countries, in addition to 
its being a matter of right for our peopics. 

I fiad it very significant that for this your 15th Conference, 
the Ccuacil places high on its agenda the need to evaluate and strengthen 
educational management as well as programmes and projects. You are also 
looking ahead to the medium-term educational needs of the member countries. 

You are prepared to make adjustments, review priorities, and provide foz
 

new directions. This meeting will therefore be not less challenging than
 
previous sessions.
 

I have every confidence in your ability and wisdom to cope with
 
the problems on your agenda.
 

But if I may be permitted to interpose a littlc suggestion, 
I believe that SEAMEC would do well to bear international developments
 

in mind in its deliberations. The nations of the world have learned
 

how to live with crisis over the last 40 years, but every crisis impoaps 

new problems and burdens. Our educational goals cannot escape the 

repercussions of crisis.
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The present instabilities in international life -- the problem 

of poverty, the threats of war, the rivalry of nations, the pervasive air 

of economic crisis --- connote challenges in our societies which will not 

remain for ery long as merely economic or political in nature. They will 
in time, if they have not already, involve what we do or what we are do
ing in the name of education and culture.
 

For it seems to me that this is one of those times when the
 

world, as was once said by another wise man, goes through this period 
where it "doubts its an beliefs, questions its own standards of beha

vior, and judges its own standards of judgment." This is taking place 

right now, today, in almost every country in the world. Mankind is in

vesting more than ever in education and the acquisition of knowledge.
 

And this, too, has raised many questions and doubts about our
 

own standards, our own values, our own judgments. All institutions are
 

under attack and ideas are under review: the educational system cannot
 

escape this review.
 

To these terrible uncertainties that characterize so mch of 

our lives today -- of peoples as well as nations -- there must be some
thing that education and culture can do Lc help and to heal. There must 
be goals to which our sights can again be raised. 

And I would think it unworthy of our heritage here in Asia, 
if mainly because of our circumstances as small developing nations, our 
educational goals and priorities are unable to deal with vision and wis
dom with the great predicaments of our time.
 

In closing, may I wish Your Excellencies the fullest measure
 

of success in this Conference.
 

Thank you and good day. 



--------------------------------------------------------------

- 69 -

Address by H.E. Dr. Kaw Swasdi-Panich 
Minister of Education, Thailand
 

as President of SEAMEC and Pro-Tem Chairman of the Conference
 

As Outgoing President of SEAMEC and Pro-Tem Chairman of the
 

Conference, it is indeed an honor for me to have the privilege of pre

siding briefly at the first plenary session and addres,ing the 
Conference.
 

The presidency of the Council, in the ti'ue spirit of regional
 

co-operation, is rotated on an annual basis among the member countries.
 
electAccording to the Tentative Agenda, we shall soon proceed to among 

the members of the Council a new SEAWIEC President and Chairman of this 
the Presidency ExcellencyConference. But before haading over to His 

my successor, permit mQ. to give you my views and observations 
on the
 

operation of the Organization.
 

under the guidance of the high
It is gratifying to learn tl:*it, 


officials of the member countries, ast,:ciate members, and the Governing 

Boards of the various Regional Centres/Projects, all the programmes 
and 

activities of the Organization have been successfully implemented. 

As a long-time friend of u:e Organization, I look back with 

pride at my association with SEAMEO and am partiuclarly interested in 

being informed of its achievements, which, in the course of this Confer

ence, will be reported to us by the Directors of all the SEAMEO 
Units. 

I can assure all the friends of SEAMDO that your generous support 
extended 

these Units have been utilized for relevant rogrammes and activitiesto 
with the ultimate objectives of improving the quality of life of 

the
 

peoples in our respective countries. rermit me therefore, in my capacity
 

as the SEAMEC President, to take this opportunity to thank the member 

countries, the associate members, various donor governments, 
organizations,
 

foundations and agencies for the assistance, support and co-operation
 

accorded to the Organization.
 

Excellencies, 
Ladies and Gentlemen: 

SEAMEO has already celebrated its 14th Anniversary in November
 

a viable instrument for regional developmet.
1979. It has proved to be 

Although we are at 
in the fields of education, science and culture. 


those of financialdifficulties, particularlypresent beset with certain 
sincere 

nature, I earnestly hope that with the built-in strength and 
shared by the member countries, we 

conviction in regional cooperation 
continue to

will be able to eventually overcome these problems and 

flourish in the years ahead.
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In closing, I wish to reiterate my pride in having been able
 

to serve the Organization once again and my continued ardent support for
 

its idealism and cause, which, I hope, is shared by my colleagues present
 

here. With this trust in the organization, I firmly believe that His
 

Excellency the new President of SEAMEC will be able to guide the Organiza

tion during the year ahead.
 

Thank you.
 



-------------------------------------------- -------------

- 71 -

Closing Address by H.E. Dr. Onofre D. Corpuz 
Minister of Education and Culcure, Philippines
 

as Chairman of, the Confervnce 

It is time to bring our meeting, the fifteenth conference of 
the Southeast Asia Ministers of Education Council to a close. 

I thank you for electing me President of the Council. I 
thank you for electing me Chairman of our Conference. 

I thank H.E. the Minister of Education of Thailand for bring
ing the Council to Manila in good shape. And I wish to express the 
most profound appreciation to their Excellencies my colleagues for the 
boundless cooperation they have extended to the Chairman. 

During this Conference the Council acted on the annual budgets
 
of SEAMES and of the Centres and Projects into Fiscal Year 1982-1983,
 
we passed on medium-term educational programmes; we opened the way
 
towards the third five-year operations of one of our Centres; and we 
gave another Centre a permanent locale. 

The Council likewise acted on a scheme of supplemental contri
butions by the active member countries. Finally, we dealt wiLh approaches 
to the strengthening of the management of SEAMES and of the Centres and 
Projects. In all these we continued the SEAMEC tradition of consensual 
or cooperative action. 

Indeed, our agenda for this Conference was not more easy nor 
less complicated than previous agenda. But our cooperation alone does 
not explain the success of our meeting. Cooperation is meaningful only 
when it is related to worthy purposes and the thoughtfulness and care 
that have gone into our regional activities ensure that they are graced 
by worthiness of purpose. In addition, of course, cooperation must
 
be i.ispired by intelligence, and I doubt if my chairmanship of the Con
fernce would have brought us to this auspicious juncture, had it not
 
besn for your enlightened contributions in the course of our proceedings,
 
both in plenary and i.n camera.
 

I take special note of the resumption of participation in
 
SEAMEC by Democratic Kampuchea, as I also note the attendance of an 
observer from Vietnam.
 

And so, after fifteen years of existence which we, not without 
Justification, may regard as satisfactory and successful, we face the
 
uncertainties of a new decade.
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It is not the habit of reasonable people to presume that past
 

a b right future, but neither is diffidence in the facesuccesses ensure 
us. We will, of course-,' perservere, and conof uncertainty worthy of 

forthe ideals that have brought us together, because ourtinue to work 
investments in the pursuit of these regional ideals have become signifi

cant to all of us.
 

After a long conference, the only appropriate adornment of a
 

closing statement is the ornament of brevity. 

And so I close by tnftking Your Excellencies, the distinguished
 

representatives of our Associate Member cou4tries, other participants,. 

and obser.ers, who are also generous benefactors and friends, the organiz

*ft committee of our host country, the SEAMES Secretariat, and all the 

members of all the sub-committees, most of them nameless,' whose good 

humor, dependability, and charm contributed to our well-being and success.
 

To all our guests, please acdept our wishes for a safe journey home.
 



VI. APPENDICES
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AG NDA
 

1. 	Address by H.E. the President of SEAIEC and Pro-ten Chairman of
 
the Conference.
 

2. 	Election of the New President of SEAMEC and concurrently Chairman
 
of the Conference.
 

3. 	Election of Vice-Chairman of the Conference
 

4. 	Adoption of Agenda
 

5. 	Statements by Delegates of Member Countries and Associate Members
 

6. 	Invitation to Observers to Make Statements
 

7. 	Director of SEAMES' Annual Report 1979
 

8. 	Follow-up Action on the Resolutions of the 14th SEAMEC Conference
 
(MC -15 /WP/1) 

9. 	Status Reports by the Directors/Co-ordinators of the SEAMEO
 
Regional Centres/Projects:
 

(a) BIOTROP 	 (e) SEARCA 
(b) 	INNOTECH (f) SPAFA
 
(c) 	RECSAM (g) TROPMED
 
(d) 	 PZLC 

10. 	 SEAMEO Centre Staff Development Programme 04P/2) 

11. 	 SEAMEO Non-Formal Education Programme 0!P/3) 

12. 	 SEAMEO Public Information Programme (WP/4) 

13. 	 Follow-up Action on the Resolutions of the 14th SEAMEC Conference 
Regarding the Regional Conference on Review of Medium-Term 
Educational Needs of SEAMEO Member Countries (WP/5) 

14. 	 Establishment of a Professional Post for the SEAMEO Non-Formal 
Education Programme (WP/6) 

15. 	 Utilization of Associate Members' Contributions to SEAMES (WP/7)
 

16. 	 Management Audit Reports of SEAMES, SEAMEO Headquarters and
 
Consolidated SEAMEO Management Audit Report for F.Y. 1977/1978
 
and F.Y. 1978/1979 (WP/8)
 

* al 
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17. 	 SFAMES Financial Audit Report for F.Y. 1978/1979 (Wl/9) 

18. 	 SEAMEO Headquarters Financial Audit Report for F.Y. 1978/1979 (WP/IO)
 

19. 	 Consolidating SEAMEO Financial Audit Report for F.Y.1978/1979 (WP/l1)
 

20. 	Cutback in the Special Funds Requiremeits of Centres/Projects (WPI12)
 

21. 	 Revised SEAMEO Financial Operations Manual (FOM) 1979 and Revised 
Procedural Guidelines for Petty Cash, Purchases and Storekeeping 
and Recorde Management (WP/13)
 

22. 	 Proposed Revisions of SEAMES Operational Budgets for F.Y. 1980/1981 

and4 .Y. 1981/1982 (WP/14) 

23. 	 Proposed SEAMES Operational Budget for F.Y. 1982/1983 (WP/15)
 

24. 	Consolidated SEAMEO Budgets and Consolidated Centre Budgets for 
F.Y. 	1980/1981, F.Y. 1981/1982 and F.Y. 1982/1983 (WP/16)
 

25. 	 Proposed Programmes and Budget of RECSAN's Third 5-Year Plan and 
Draft Memorandum of Agreement on the Funding of RECSAM for Its Third 

5-Year Permanent Phase of Operation (July 1930-June 1985) (WP/17) 

26. 	Other Matters
 

27. 	 Announcement of Certain Decisions of the In-Camera Sessions
 

28. 	Date and Venue of the 16th SEAMEC Conference 

29. 	 Adoption of Final Report and Press Release 

30. 	 Closing Address by the Chairman of the Conference. 
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PROGRAMME 

Wednesday, 6 February 

10.00 - 16.00 : Registration of Participants (Manila Hotel) 

19.00 - 21.00 : Pre-Conference Dinner for Heads of Delegations, 
Senior Advisers and Senior SEJQES Officials 

21.00 In-Camera Session I for Heads of Delegations, 
Senior Advisers and Senior SEAMES Officials 

Thursday, 7 February 

08.00 - 09.30 : Registration of Participants (Pandanggo Room) 

09.30 - 10.30 : Opening Ceremony (Pandanggo Room) 

10.30 - 11.00 : Refreshments 

11.00 - 12.00 : In-Camera Session II (Ifnecessary) 

12.00 - 14,00 Lunch Break 

14.00 - 17.00 : Plenary Session I (Paridanggo Room) 

1. Address by H.E. the President of SEAMEC 
and Pro-tern Chairman of the Conference 

2. Election of the New President of SEAMEC 
and Chairman of the Conference 

3. Election of Vice-Chairman of the Conference 

4. Adoption of Agenda 

5. Statements by DelegatQa of 
and Associate Members 

Member Countries 

6. Invitation to Observers to Make Statements 

7. Director of SEAMES' Annual Report 1979 

19.00 

8. Follow-up Action on the Resolutionn of 
the 14th SEAMEC Conference (MC-15IPAI) 

Host Country Dinner for all aprticipants and 
invited guests 
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Friday, 8 February 

09.00 - 12.00 Plenary Session II 

9. 	Status Reports by the Directors/Co-ordina
tors of the SEAMEO Regional Centres/Projects:
 

(a) 	BIOTROP (e) SEARCA
 
(b) 	INNOTECH (f) SPAFA
 
(c) 	RECSAM (g) TROPMED 
(d) 	RELC
 

10. 	SEAMEO Centre Staff Develbpment Programme (WP/2)
 

11. 	 SEAMEO Non-Formal Education Programme (WP/3)
 

12.00 - 14.00 : Lunch Break 

14.00 - 17.00 : Plenary Session III 

12. 	 SEAMEO Public Information Programme (WP/4)
 

13. 	 Follow-up Action on the Resolutions of 
the 14th SEAMEC Conference Regarding the 

Regional Conference on Review of Medium-
Term Educational Needs of SEAMEO Member 
Countries (WP/5' 

14. 	 Establishment of a Professional Post for
 
the SEAMEO Non-Formal Education Programme
 
(WP/6) 

15. 	 Utilization of Associate Members' Contribu
tions to SEAMES (WP/7)
 

16. 	 Management Audit Reports of SEAMES, SEAMEO 

Headquarters and Consolidated SEAMEO Manage
ment Audit Report for F.Y. 1977/1978 and 
F.Y. 1978/1979 (WP/8)
 

17. SEAMES Financial Audit Report for
 
F.Y. 1978/1979 (WP/9)
 

18. 	 SEAMEO Headquarters Financial Audit Report 
for F.Y. 1978/1979 (WP/10) 

19. 	 Consolidating SEAMEO Financial Audit Report 
for F.Y. 1978/1979 (WP/1l)
 

20. 	 Cutback in the Special Funds Requirements 
of Centres/Projects (WP/12) 
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Saturday, 9 February 

09.00 - 12.00 : 	 Plenary Session IV 

21. 	 Revised SEAMEO Financial Operations Manual
 
(FOM) 1979 and Revised Procedural Guidelines
 
for Petty Cash, Purchases and Storekeeping
 
and Records Management (WP/13)
 

22. 	 Proposed Revisions of SEAIS Operational
 
Budgets for F.Y. 1980/1981 and F.Y. 1981/1982
 
(WP/14)
 

23. 	 Proposed SEAMES Operational Budget for
 
F.Y. 1982/1983 (WP/15) 

24. 	Consolidated SEAMEO Budgets and Consolidated
 
Centre Budgets for F.Y. 1980/1981, F.Y.
 
1981/1982 and F.Y. 1982/1983 (WP/16)
 

25. 	 Proposed Programmes and Budget of RECSAM's 
Third 5-Year Plan and Draft Memorandum of 
Agreement on the Funding of RECSAM for Its
 
Third 5-Year Permanent Phase of Operation 
(July 1980 - June 1985) (WP/17) 

26. 	Other Marters
 

27. 	 Announcement of Certain Decisions of the
 

In-Camera Sessions
 

28. 	Date and Venue of the 16th SEAMEC Conference
 

Sunday, 10 February 

08.00 	 : Excursion to Los Banos, Laguna. All participants
 
invited; those going are requested to register
 
with Philippine Organizing Committee
 

Monday, 11 February 

09.00 - 12.00 : 	 Final Plenary Session
 

29. 	Adoption of Final Report and Press Release
 

30. 	Closing Address by the Chairman of the
 
Conference 

Coffee Breaks Morning : 10.30 - 10.45 

Afternoon : 15.30 - 15.45 



TIME-TABLE 

Day/Date Time Activity Place Remarks 

Wednesday,
6 February 10.00 

19.00 

- 16.00 

- 21.00 

Registration of Participants 
Pre-Conference Dinner 

Acacia Room, Manila Hotel 
Pilkabal Room, Manila Hotel For Heads of Delegations, Senior 

21.00 In-Camera Session I Champagne Salon, Manila Hotel 

Advisers and Senior SEAMES Officials 
As above 

Thursday,
7 February 08.00 - 09.30 

09.30 - 10.30 
Registration of Participants 
Opening Ceremony 

Pandanggo Room, Manila Hotel 

To be attended by all participants 

10.30 - 11.00 

11.00 - 12.00 

14.00 - 17.00 

19.00 

Refreshments 

ZA-Camera Session II 

Plenary Session I 

Host Country Dinner 

" " " " 

La Jota Room, Manila Hotel 

Pandanggo Room, Manila Hotel 

Rigodon Room, Manila Hotel 

and invited guests
For all participants and invited guests 

If necessary 

To be attended by all participants 

For all participants and invited guests 
8 February 09.00 - 12.00 

14.00 - 17,00 

Plenary Session II 

Plenary Session III 

Pandanggo Room, Manila Hotel 

" 

To be attended by all participants 

As above 
Saturday,9 February 09.00 - 12.00 Plenary Session IV " " As above 

Free afternoon 
10 February 08.00- Excursion to Los Banos, Laguna All participants invited; those 

going are requested ;:o register with
Philippine Organizing Com ittee 

11 February 09.00 - 12.00 Final Plenary Session Pandanggo Room, Manila Hotel To be attended by all participants 

Coffee Breaks: Morning 10.30 - 10.45 hours 
Afternoon 15.30 - 15.45 hours 
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OFFICERS OF TiE CONFERENCE 

Chairman 	 H.E. Dr. Onofre D. Corpuz 
Minister of Education and Culture
 
Philippines
 

Vice-Chairman 	 H.E. Chai Chong Yii 
Senior Minister of State for Education
 

Singapore
 

Rapporteur-General : 	 Mr. Wee Choon Siang 
Programme Officer I 
SEAMES
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LIST OF PAETICIPANTS 

MEMBER COUNT4f 

INDONESIA 1. H.E. Dr. DAOED JOESOEF 
Minister of Education and Culture 

Ministry of Education and Culture 
Jalan Jenderal Sudirman Senayan 
Jakarta 

2. Dr. SETIJADI 
Chairman: 
Office f-dr Educational and Cultural 

Researdh: and Development (BP3K) 

Ministry of Education and Culture 

3. Mr. FIRDAUS AMIR 
Head', Bukdau :of International Cooperation 

Ministry of Education and Culture 

4. Mr. UKA TJANDRASASMITA 
Director of History and Archaeology 
Ministry of Education and Culture 
Jalan Cilacap 
Jakarta 

5. Mr. SALIM ABDULLAH 
Minister Counsellor for Information and 

Culture, Indonesian Embassy 
Manila 

6. Mr. SUKOTJO HARDJOSAWONO 
Education and Cultural Attache 
Indonesian Embassy 
600-602 Petchburi Road 
Bangkok, Thailand 

DEMOCRATIC 
KAMPUCHEA I. H.E. THIOUNN IMMM 

President, National Commission for Science 

and Technology 
Director, Institute for Scientific and 

Technological Research 
Democratic Kampuchea 



MILAYSIA 


PHILIPPINES 

2. 	 Mr. SUONG SIKOEUN 
Chief, Department of Press and Information 
Ministry of Foreign Affairs 

3. 	 Mr. KHAY CHHIEK BUN KIM 
Ministry of Foreign Affairs 

1. 	H.E. DATO MUSA'HITA 
'Minister of Educatioa
 

Ministry-of Education
 
Federal House, Kuala Lumpur
 

2. 	Mr. ABDUL LATIFF BIN SAHAN 
Deputy Secretary: Gene'ral 
Ministry of Education 

3. 	Mr. SYED ABUBAKAR BARAKBAH 
Director of Schools 
Ministry of Education 

4, 	Mr. HASHIII TARMIZI 
Third Secretary 
Malaysian Embassy 
Manila 

5. 	Mr. MOHD. RALALI BIN YAACOB 
Ministry of Education 

I. 	 H.E. Dr. ONOFIRE D. CORPUZ 
Minister of Lducation and Culture
 
Ministry of Education and Culture
 
Arroceros, Manila
 

2. 	H.E. Dr. ABRAHAM I. FELIPE
 
Deputy Minister of Education and Culture
 
Ministry ofEducation and Culture
 

3. 	H.E. Dr. FELICITA G. BERNARDINO
 
Political Deputy Minister of Education and Culture 
In-charge of Non-Formal Education 
Ministry of Education and Culture
 

4. 	 H.E. Atty. NICANOR FUENTES 
Deputy Minister
 
National Economic Development Authority
 
Padre Faura Street
 
Ermita, Metro Manila
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5. 	Dr. ANASTACIO C. AikIENTO
 
Regional Director, National Capital Ragion
 

Ministry of Educat.on and Culture
 

Banaue Street, Quezon City
 

1. H.E. CHAI'CHONG-YII
SINGAPORE 

Senior Minister of State for Education
 

Ministry of Education
 
Kay Siang Road
 
Singapore 10
 

2. 	Mrs. TAN MAY YAN
 
Deputy Director, General Administration
 

Ministry of Education
 

1. H.E. Dr. KAW SWASDI-PANICH
THAILAND 

Minister of Education
 
Ministry of Education
 
Rajdammern Avenue
 
Bangkok
 

2. 	Dr. SAIYUT CHAMPATONG
 
Deputy Under-Secretary of State for Education
 

Ministry of Education
 

3. 	KHUNYING CIthA -CHIRAROJ 
Secretary tb H.E. the Minister of Lducation
 

Ministry of' Education
 

4. 	Mrs. SAVITRI SUWANSATHIT
 
Head, International Organization Section
 

External Relations Division
 

Ministry of Education
 

ASSOCIATE MEMBERS
 

1. H.E. RICHARD A. WOOLCOTT
AUSTRALIA 
Ambassador of Australia to the Philippines
 

Makati, Metro Manila
 
Philippines
 

2. 	Mr. FRANCIS R. GROTOWSKI
 
Director of International Education
 

Ministry of Education
 
P.O. Box 826
 
Woden A.C.T., Canberra 2606
 

Australia
 

3. Mr. ROGER D.. PEACOCK.
 
First Secretary (Development Assistance)
 

Australian.'Embassy
 
Bangkok, Thailand
 

http:Educat.on
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IRANCE I. z.E. RAPHAEL LEONAU TOUZE 
French Ambassador -tothe Philippines 
Makati, Metro Manila 
Philippines 

2, Mr. CHRISTIAN CHARRET 
Co-or,4inator for Scientific and Technical 

Co-operation with Asian Countries 
Ministry of foreign Affairs 
France 

3. Mr. ANDRE LIMON 
French Permanent Representative
29 Sathorn Tai Road 

to SEAMEO 

Bangkok, Thailand 

4. Mr. THIERRY SIMON 
Assistant to the French Permanent 

Representative to SEAMEO 
29 Sathorn Tai Road 
Bangkok, Thailand 

N51 ZEALAND 1. Mr. THOMAS 1'. K=,rNDY 
Director of International Education 
Department of Education 
Wellington, New 7ealand 

2. Mr. ALAN YOUNG 
Third Secretary 
New Zealand Embassy
P.O. Box 2208, MCC 
Makati, Metro Manila 
Philippines
 

SEAMEO REGIONAL CENTRES/PROJECTS 

BIOTROP - Dr. ISHEMAT SOERIANEGARA 
Director 

BIOTROP 
Jalan Raya Tajur 
P.O. Box 17, Bogor 
Indonesia 

INNOTECH 1. 	Dr. LICERIA B. SORIANO 
Director 

INNOTECH 
College of Education Building
 
University of the Philippines
 
Diliman, Quezon City
 
Philippines
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2. 	Dr. SUTAN ZANTI ARBI
 
Deputy Director
 

3. 	Dr. EFRAIN E. ABRACIA
 
Senior Specialist (Training)
 

RECSAM - Mr. CHIN PIN SENG 
Director 
RECSAM
 
Glugor, Penang
 
Malaysia
 

RELC 1. 	Mir.TAI YU-LIN
 
Director
 
RELC 
30 Orange Grove Road
 
Sinapore 1025
 
Republic 0f.Singapore
 

2. 	Mr .,YUEN NGOK ONN
 
Prof'essional.Staff Member
 

SEARCA I. 	Dr. JOSE.D.. DRIIDN, JR. 
Director 
SEARCA
 
College, Laguna 3)0
 
Philippines
 

2. 	Dr. GIL F. SAGUIGUIT
 
Deputy Director
 

3. 	Dr. SURAPHOL SANGUANSRI
 
Deputy Director
 

SPAFA - Dr. NEON SNIDVONGS 
Co-ordinator, SPAFA 
Darakarn Building 
920 Sukhumvit Road 
Bangkok, Thailand 

t
 

TR3PMED 1. 	Dl.. CHAMLONG HARINASUTA 
Co-ordinator 
Office of the Central Co-ordinating Board 
TROPMED
 
420/6 Rajvithi Road 
Bangkok, Thailand 



87 

2. 	 Dr. BENJAMIN D. C'ABRERA 
T RPMED/Philippir es 
Institute of Public Health
 
University of the Philippines
 
Padre Faura Street
 
Ermita, Metro Manila 

3. 	 Miss VHOLSRI PANICHYANON 
Adminiscrative Officer 
Office of the Central Co-ordinating Board 
TROPMED 
4+20/6 Rajvithi Road 
Bangkok, Thailand
 

OBSERVERS 

ADB -	 Mr. JAN V. R. SEGERSTROM 
Education Specialist
 
ADB,' P.O. Box 789
 
Manila, Philippines 

BRITISH COUNCIL 	 Mr. IAN JOHNSON
 
British Council
 
Philippines
 

DSE 1. 	 Dr. ERHARD KRUESKEN
 
DSE
 
Wielinger Street 52
 
8132 Tutzing
 
West Germany
 

2. 	Mr. ULRICH BOEHM 
Programme Co-ordinator 
c/o 	SEARCA
 
College, Laguna
 
Los Banos, Philippines
 

FORD FOUNDATION 	 Dr. JOHN COOL 
Associate Representative
 
Ford Foundation 
601-60Z !5ona Narcisa Bldg. 
8751 Paseo de Roxas 
Makati, Metro Manila
 
Philippines
 

GERMANY 	 Dr. HELMUT GOECKEL
 
Counsellor
 
German Embassy
 
Manila, Philippines
 



IDRC DI. PEDRO V. FWORES 
Senior Programme Officer 

Tanglin, P.O. Box 101 
Singapore 1021 
Republic of Singapore 

iW Mr. M.N. 
Director 

UNNI NAYAR 

1W Office 
NEDA Building 
Makati, Metro Manila 

Philippines 

INPIA Mr. P.K. MUKHERJEE 
Attache 
Embassy of. India 
Manila, Philippines 

JAN 1. Mr. SHIEGO MIYAMOTO 
Planning Officer 
UNESCO and International Affairs Department 
Science and International Affairs Bureau 

Ministry of Education 
Tokyo 

2. Mr. SHOTARO YACHI 
First Secretary 
Japanese Embassy 
375 Buendia Avenue Extension 

Makati,.Metro Manila 
Philippines 

KOREA Mr. YOUNG WOO NO 
Korean Embassy 
Manila, Philippines 

PHILIPPINES ASSOCIATION. 
OF VOCATIONAL EDUCATION 
(PAVE) - Mr. MARIANO M. NAZARENO 

Executive Secretary, PAVE 
c/o Bureau of Education and Culture
 

Manila, Philippines
 

RIHED 	 Dr. VESIVANATHAN SELVARATNAM 
Director, RIHED 

.15 Orange Grove Road 
Singapore 0923
 

Republic of Singapore
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ROCHE FAR EAST RE-
SEARCH FOUNDATION 	 Dr. RAYMOND LASSERRE
 

Director
 
ROCHE Far East Research Foundation
 
P.O. Box 860
 
Hongkong
 

UNDP 1. Mr. BHAGVIATHAN DEVARAJAN 
Resident Representative, UNDP 
P.O. Box 1864
 
Manila, PhiLippines
 

2. 	Miss OLLYE CHIN-A SEN 
Programme Officer, UNDP 
P.O. Box 1864 
Manila, Philippines 

UNESCO - Dr. ABDUL LATIF 
Chief of ACEID 
UNESCO Regional Office fcr Education 
in Asia and Oceania
 

Bangkok, Thailand
 

UNICEF 	 Dr. WAH WONG 
UNICEF Representative 
NEDA Building 
Makati, Metro Manila 
Philippines 

USAID Mr. ROBERT TRAISTER
 
Director, Office of Human Resources
 

and Training
 
USAID/Thailand 
2948 Soi Somprasong 3 
Petchburi Road 
Bangkok, Thailand 

VIETNAMESE EMBASSY
 
PHILIPPINES - Mr. TRAN VIET TAN 

Vietnamese Embassy 
Manila, Philippines 

WHO 1. Dr. HARWANT SINGH DHILLON
 
Regional Adviser in Health Education
 
Regional Office for Western Pacific
 
United Nations Avenue 
P.O. Box 2932
 
Manila, Philippines
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2. 	 Dr.. GAMAL-EL-DIN 
Tropical Disease Research, WHO 
P.O. Box 2932
 
Manila, Philippines
 

SEAMS STAFF
 

1. Mr. TAN SENG CHYE 
Director 

2. 	 Mrs. SRI140I POVATONG 
Deputy Director 

3. 	 Mr. ANG GEE BAH 
NFE Expert 

4. 	 Miss PRAPAPORN AGAMANON 
Assistant. Director (Finance) 

5.. 	 Mr. WEE CHOON SIANG 
Programme Officer I 

6. 	 Mr. IVAR.,.. GICA 
Information Officer 

7. 	 MissCORAZON.L. GALANG 
Porgromme Officer II 

8. 	 Mr. AUGUSTO V. CAIBALLO 
Publications Officer
 

9. 	 Mr. 2RASEFR RATANAKOSLK 
Finance Officer 

10. 	 Miss ANONG VATANAKULJARUS 
Secretary II 



OVER-ALL CHAIMA, 

CO-CHAIRMAN 

VICE-CHAIRMAN 

CO-VICE-CHAIRMAN 

COMMITTEE SECRETARY 
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PHILIPPINE ORGANIZING COMMITTEE 

: 

: 

Deputy Minister ABRAHAM I. FELIPE 

Deputy Ministur FELICITA G. BERNARDINO 

Deputy Minister HICANOR Y. FUENTES 

Dr. LICERIA B. SORIANO 

Mrs . MARINA Y. REDOBLADO 

1. Committee for Accommodation. Security, Airport Reception and Send-off 

'Chairman 
Members 

: 
: 

2. Committee on 

Chairman 
Members 

Arrangements 

: 
: 

3. Committee on 

Chairman 
Members 

Electronics 

: 
: 

Mr. Gregorio Evangelista 
Dr. Remigio Romulo 
Mrs. Agapita Fagar 
Miss Ester D. Dysico 
Miss Cecile Padre 
Mr. Luis Manaois
 
Mr. Vamon L. Abesamis 
Mrs. Susan B. Geronimo
 
Mr. Gregorio F. Datuin 
Mrs. Rosalinda G. Capinpin 
Mr. Roman D. Leano, Jr. 
Mr. Pancracio M. Adiarte 
Mr. Ely Magparangalan 
Krs. Buena Peiafiel
 
Mrs. Nevah Maaliw
 

and Flags 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

E.T. Orencia
 
:R.A. Fernandez 
D.R. Laforteza 
P.E. Lapitan 
N.A. Imatong 
R.C. Lapinid 
R.C. Ladra 

and Sound System 

Miss Salvacion Navarro 
Mr. Rodolfo Gomez 
Mr. Leonardo lurisima 
Mr. Florentino Fernandez 
Mr. Roberto Soberano 
Mr. Oscar Flores 
Mr. Esteban Robiso 
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4. Committee on Finance
 

Chairman : Mr. Jesus T. Manipula 

Members Mr. Penomio Alvarez 
Mrs. Natividad R. Mecenas 
Mrs. Blanquita Bautista 
Mr. Eleuterio Gonzales 
Mr. Leovigildo Arellano 

Committee on HosPitality and Entertainment
5. 


: Dr. Minda Sutaria
Chairman 

Dr. Concesa Baduel
Members 

Mrs. Magdalena Dugenia
 

Dr. Esperanza Gonzales
 
Mrs. Belen Mendonez
 
Dr. Anastacio Ramento 
Dr. Mona D. Valisno
 
Mrs. Marina Y. Redoblado
 
Mrs i, Natividad R. Mecenas 

6. Committee on Photography and Souvenir Album
 

Chairman 	 Dr.-Liceria B. Soriano 
1.1r.1 VizcondeArtemio C.Members 
Miss Elizabeth Pico
 
Mr. Felizardo Marte
 

Committee on Programme, Registration, Publicity and Local Secretariat
7. 


Mrs. Desideria R. RexChairman * 

LiquiciaMembers : 	 Mrs. Gloria 
Mrs. Rosario Aseron 
Mrs. Norma Bernardo 
Miss Elena Q. Tanodra 
Miss Eufrocina Vega 
Mrs-. Reynalda Cecilia 
Mrs-. Zenaida Cruz 
Mr. Dominador Balancio
 
Mr. Ramon Bagacay 
Mr. Ricardo Robles 
Mr. Benjamin Etrata, Jr. 

.Mr. Angel Guittap 
Mrs. Elizabeth Palacio
 

8. Committee on Transportation 

Dr. Manuel L. CajigasChairman 
Members : Miss Susana B. de Lumban 

Miss Emilia Angeles 
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Mr. Mariano G. Velasco 
Mr. Manolo A. Viado 
Miss Zenaida B. Comia
 
Mr. Rodolfo Escartez 
Miss Nanette Barsana
 
Mrs. Almabella Bautista
 
Mrs. Andrea Hernandez
 
Mr. Enrique L. Viray
 
Mr. Rolando Ballestero
 

9. Committee on Coordination
 

Chairman : Mrs. Marina Y. Redoblado 
Members : Mr. Delfin B. Fernandez 

Mrs. Ligaya B. Dino 
Mr. Jesus Lagrimas 
Mr. Jan Imlan 
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S=AMES ORGANIZING 

Chairman of SEAMES Organizing 
Committee and Rapporteur for 

In-Camera Sessions 

Special Assistant 

Co-ordinator and
 
Rapporteur-General 


Assistant to Ppporteur-General 


Finance 


Media Coverage 

Documentation 


Secretary to Rapporteurs 


CONMITTEE 

: Mrs. Srinoi Povatong
 

: Mr. Ang Gee Bah
 

: Mr. Wee Choon Slang 

: Miss Corazon L. Galang 

: Miss Prapaporn Agamanon 

Mr. Prasert Ratanakosek 

: Mr. Ivar T. Gica 

: Mr. Augusto V. Carballo 

: Miss Anong Vatanakuljarus 
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PRESS RELEASE
 

The 15th annual Conference of the Southeast Asian Ministers of 
Education Council (SEAMEC), held in Manila, Philippines, on February 
7 - 11, 1980, came to a most successful and fruitful conclusion. Dur
.ng the Conference, the Council received the annual reports of the. 
Regional Centres/Projects of the Organization (SEAMEO), and, as a re
sult of its deliberations, adopted a number of vital policies so that 
SEAMEO would be in a better position to address itself to the urgent 
tasks ahead and to respond to the critical demands of the region, par
ticularly those in the three most significant fields of education, 

science and culture.
 

That the Government of the Philippines would continue to attach 
great importance to SEAMEO was best demonstrated by the personal pre
sence of the President and Prime Minister, H.E. Ferdinand E. Marcos 
who most graciously presided at the official opening of the Conference. 
The distinguished audience who had the privilege of benefitting from 
His Excellency's keynote address were the delegations from the member 
countries, namely, Indonesia, Democratic Kampuchea, Malaysia, Philip
pines, Singapore and Thailand; an observer from the Embassy of Viet-
Nam, Manila; those from the three associate members (Australia, France 
and New Zealand); representatives of other governments, international 
organizations, foundations and agencies, as well as SEAMEO officials. 

In his address, H.E. the President and Prime Minister of the
 
Philippines emphasized that S.AMEO was the very first viable inter
governmental organization in Southeast Asia for the development in the
 
three vital fields already mentioned. The record of the accomplish
ments of SEAMEO was well known. His Excellency was, therefore, grateful 
for the trust and confidence that had been accorded by SFAMEC's decision 
to have the Philippines host another Regional Centre. His Exc•''ency 
further stressed that the Philippines would continue to meet tL.. chal
lenges ahead and would gladly turn over the sponsorship of any cf the 
Centres hosted by the Philippines at any moment to any member country 
that wished to resume sponsorship of such Centres. 

His Excellency added that though experience had taught that self
reliance was the basis of survival, itvas not inconsistent with self
reliance to pursue national and regional goals through sharing arrange
ments with other nations and institutions.
 

In another way, the 15th SEAMEC Conference was fortunate to have 
in its presence H.E. Dr. Kaw Swasdi-Panich, Minister of Education of 
Thailand, and the Hon. Onafre D. Corpuz, Minister of Education and Cul
ture of the Philippines, both of whom had played a key rile in the shap
ing and establishment of SEAMEO. The former, who graciously acted as 
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Pro-tern Chairman of the Conference expressed 
his pride in his long and
 

It was His Excellency's firm belief
 eventful association with SEAMEO. 


thct, with the built-in strength and sincere 
conviction in regional co

operation shared by the member countries, t!e 
Organization would con

tinue to progress and flourish and rise 
to even greater heights of accom

plishments. The Conference was indeed most fortunate in
having as its
 

OnofrL D. Corpuz, whoseSEA14EC President, the Hon.Chairman the new 
wisdom and practicability had resulted in the 

most satisfactory conduct
 

of the Conference. 

the achievementsnoted with satisfactionThe members of SEAMEC 
SEAMS, BIOTROP, INNOTECH, RECSAM,

of the various SEAMEO Units namely, 
SPAFA and TROPMED.RELC, SEARCA, 

the next three-year
During the Conference the Council approved 

Sudgets of its Secretariat (SEAMES) and those of the 
Centres/Projects.
 

Plan, thus openiogFive-Year DevelopmentRECSAM'sBesides, it approved 
the way for RECSAM to enter its third five-year 

permanent phase of
 

also decided to give
operation commencing F.Y. 1980/1981. The Council 

another Centre a permanent locale.
 

on scheme providthe. Council acted a
On the funding of SEAMES, 

countries.from the active member
ing for supplementary contributions 

Furthermore, the Council dealt with approaches 
that would strengthen
 

New and enhancedand the Centres/Projects.the management of SEAMES of 
at SEARCA would be adopted with effect from 

scholarship values 
F.Y. 1.980/1981, and, considering that the term 

of office of the present
 

early year, the Council agreed that 
Director, SEAMES, would end next 

from Thailand be nominated to serve in that 
a suitable candidate 


early February 1981.
appointment commencing 

the SEAHEO member countries, associate members 
At the Conference, theirof the Organization reasserted

and all well-wishers and friends 

interest in and continued support of the ideal 
and worthy cause of the
 

the years
With such support, SEA11EO was confident that, in 

Organization. 
ahead, it would be even in a stronger position 

to perform its stated
 

functions to further strengthen regionalism for 
the cooperative promotion
 

of development in the fields of education, science 
and culture.
 

Conference would 
Finally, it was announced that the 16th SEAMEC 


be held in Singapore in early 1981.
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Follow-Up Action on the Resolutions of the 14th SEAMEC Conference 

At its 14th Conference held in Chiangmai. Thailand, In 

January 1979 the Council adopted 28 resolutions. Nineteen of the
 

resolutions call for follow-up action by the SEAMEO units, either
 

individually and/or jointly; one resolution requires follow-up
 

action by a meadber country while the remaining eight are only for
 

information.
 

The eight resolutions for information only are given in
 

Attachment A.
 

In Attachment B is reported the action that has been
 

taken in respect of those resolutions requiring follow-up.
 

PROPOSED RESOLUTION 

The Council notes the follow-up action taken by the
 

member country concerned, the Regional Centres/Projects and the
 

Secretariat on the resolutions of the Fourteenth SEAMEC Conference.
 



Attachment 	A
 

Resolutions of the 14th SEAMEC Conference: For Information Only.
 

Resolution 
 Resolutions
 
No.
 

1. 	 The Council notes the follow-up action taken by the member
 
countries, the Regional Centres/Project and the Secretariat
 
on the resolutions of the Thirteenth SEAMEC Conference.
 

3. 	 The Council notes the activities undertaken by the Secretar
iaL in implementing the SEAMEO ion-Formal Education Programme.
 

4. 	 The Council notes the efforts made by the Secretariat in the
 
further development of the SEANO Public Information Pro
gramme.
 

5. 	 The Council takes note of the follow-up action taken by the
 
Secretariat in regard to the recommendations contained in
 
the SEAMES and SEAMEO Headquarters Management Audit Reports
 
for F.Y. 1975/1976 and F.Y. 1976/1977.
 

7. 	 The Council notes and adopts the SEA1IES Financial Audit
 
Report for F.Y. 1977/1978.
 

8. 	 The Ccuncil notes and adopts the SEAMEO Headquarters
 
Financial Audit Report for F.Y. 1977/1978.
 

17. 	 The Council takes note of the Consolidated SEAMEO Personnel
 
Strength Budget for F.Y. 1979/1930.
 

24. 	 The Council approves in principle the themes and areas of
 
concern and takes note of the project proposals as identi
fied by the Regional Conference on Review of Medium-Term
 
Educational Needs of the SEAMEO Member Countries to meet
 
the medium-term educational needs of the SEAiEO member
 
countries.
 



Follow-Up Action on the Resolutions 

Res. 	 Resolutions 

No. 

2. The Council notes the progress in the implementation 

of the SEAMEO Centre Staff Development Programme and 


expresses its appreciation to the donors for their 


continued support for the Programme.
 

6. 	The Council takes note of the follow-up action taken 


,aud of the views expxessed by SEAMES and the Regional
 

4Centres/Project on the recommendations contained in
 

the 	SEAMEO Consolidated Management Audit Report for 
F.Y. 	 1975/1976 and F.Y. 1976/1977. 

9. 	The Council notes and adopts the SFAMEO Consolidated 

Financial Audit Report for F.Y. 1977/1978.
 

10. 	 The Council approves the revisions of the SEAMEO 

Financial Operations Manual (1975) and the SEAMEO 

Procedural Guidelines for Petty Cash, Purchases and
 
Storekeeping and Records .Management as recommended
 
by the SEAMEO Funds Management and Coatrol Meeting. 

11. 	 The Council authorizes the Secretariat to prepare 

and print the revised versions of the F.O.M. and the 


Guidelines and the revised versions be effective from
 
July 	1, 1979.
 

12. 	 The Council approves that the next coordinated 

management audit of all SEAMEO Units for F.Y. 1977/
 

1978 and F.Y. 1978/1979 be conducted after the end
 

of F.Y. 1978/1979.
 

13. 	 The Council approves that the coordinated management 

audit of all SEAMEO Units of subsequent years be
 
made triennially instead of biennially.
 

14. 	 The Council approves the revised SEAMES Operational 

Budgets for F.Y. 1978/1979, F.Y. 1979/1980 and
 

F.Y. 1980/1981 totalling US$310,079.15, US$345,600.00
 
and US$355,200.00, respectively.
 

Attachment B
 

of 	the 14th SEAMEC Conference 

Follow-Up Action Taken
 

SEAMES has conveyed to the donors coneerned the
 

appreciation of the Council for their continued
 

support of the Programme.
 

Noted
 

Noted
 

Noted and implemented. Both the FOM and the Guidelines 
became effective from July 1, 1979. 

Revised FOM (1979) and Guidelines printed and distri
buted.
 

Conducted
 

To 	be implemented.
 

Noted
 

http:US$355,200.00
http:US$345,600.00
http:US$310,079.15


Res. 	 Resolutions 
o.
 

approves the propoced SEAMES Operational
15. 	 The Council 

Budget for F.Y. 1981/1982 totalling US$357,150.00.
 

16. 	 The Council approves the Consolidated SEAEO Budgets 


and Consolidated Centre Budgets for F.Y. 1979/1980,
 

F.Y. 	1980/1981 and F.Y. 1981/1982.
 

18. 	 The Council approves the proposed programmes and 

activities of the Second Five-Year Plan of IMNOTECH
 
(July 1, 1981 - June 30, 1986) subject tc the avail

ability of funds. 

19. 	 The Council further directs the Centre to make the 


necessary preparations for the implementation of the 


Plan and to report to the 15th SEAMEC Conference the 

progress of such preparations. 


AA tht; -ci4 ' C'um of A&6ement20. 	TR Co#o ' p r "vea 
for Its Third Five-YearI-n the Fundiag of SEARCA 

Permanent Phase of Operation (July 1, 1979 - June 30, 
1984). 

adopts the-SPAFA Enabling21. 	 The Cr~mncil approves and 
Instrument as submitted, 

22. The Council approves the progranumes and activities of 

T1LOPMED in the Third Five-Year Permanent Phase and its 


funding scheme covering the period from July 1980 to 

June 1985 as proposed.
 

23. 	The Council approves the increase in tuition fees and 


laboratory teaching supplies of TROPIED Training and
 
Research Scholarships for F.Y. 1980/1981 as proposed.
 

Foliow-up Action Taken
 

Noted
 

Notcd by all SEAIEO Units. 

Noted
 

The Acting Centre Director has had preliminary
 
discussions with the Philippine Government authorities
 
on the financial requirements of the Centre that need 
to be met by the GOP should the Philippines continue
 

to be the venue of INNOTECH, either on a temporary or
 

She has also made approaches to
permanent Batus. 

international funding agencies for support of INNOTECH
 

research projects.
 

Noted and being implemented. 

The SPAFA Governing Board has been informed of th14 

resolution. 

TROFMED has informed its Guverning Board members oi 

this resolution. Programmes and activities to be 

implemented accordingly. 

n&l
noted and to be implemented in F.Y.1980/
19


http:US$357,150.00
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Res. Resolutions 

No.
 

25. 	 The Council regards the Regional Conference on Review 

of Medium-Term Educational Needs of the SEAMEO Member
 
Countries as the first step towavds a policy of overall
 
programme planning.
 

26. 	 The Council directs all Centres/Projects to consider 

the themes, areas of concern and the project proposals
 
as identified by the Regional Conference on Review of
 

11edium-Term Educational Needs of the SEAMEO Member
 
Countries foi possible incorporation into their regular
 

programmes.
 

'7.. 	 The Council directs SEM4ES and the Centres/Projects to 

actively continue to seek the assistance and coopera
tion of the member countries, associate members, other
 
governments, development agencies and international
 
organizations for the implementation of approved
 
project proposals designed to meet the medium-term 
educational needs of the SEAMEO member countries.
 

28. 	 The 15th SEAMEC Conference will be held in the 
Philippines sometime in February 1980, the date and 
venue to be announced in due course. 

Foflow-up Action Taken
 

(Please see Working Paper 5)
 

(Please see Working Paper 5)
 

Noted 	and being implemented. 

The Government of the Philippines has decided that 
the 15th SEAMEC Conference will be held at the 
Manila Hotel on 7-11 February 1980. 
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SEAMEO Centre Staff Development Programme 

Purpose
 

The purpose of this working paper is to inform the Council of 

the progress and latest position of the Programme since its implemen

tation in 1976 and about the views expressed at the Second High 

Officials Meeting held in Bangkok on 12-16 November 1979. 

Background
 

The SEANEO Centre Staff Development Programme, as approved by
 

the Council at its 10th Conference in 1975, has as its main objective
 

the building up of a cadre of well-qualified Southeast Asians to occupy
 

professional positions in the various SEAMEO Regional Centres/Projects.
 

The objective is to be pursued through the provision of scholarship
 

awards and additional training opportunities to educators from the
 

region who have the potential to fill such positions.
 

A very important reason why the Programme is deemed to be
 

necessary is that the regional character of the Centres/Projects can
 

best be developed and maintained only if there is reasonable represen

tation of the nationals of the SEAMEO member countries on the Centre/
 

Project professional staff.
 

Under the Programme, each Centre/Project identifies candidates
 

for awards of scholarships to enable them to obtain further training
 
These candidates
in institutions either within the region or abroad. 


can be existing or potential staff members, and the type of training
 

may be short-term, intensive, specialized courses or courses leading
 

to Master's or Ph.D. degrees.,
 

Since the implementation of the Programme, the various Centres/
 

Projects have nominated a number of candidates for short-term and long

term training, some of whom have returned to their respective Centres/
 

Projects after completion of their training abroad.
 

Donors to the SEAMEO Centre Staff Development Programme are
 

the Governments of Australia, France and New Zealand, all associate
 
members of SEAMEO.
 

Progress and Latest Position
 

The details in this paper and in the appendices are based on
 

infoxmation available to the Secretariat at the time of writing.
 

,...*2
 

* . . . 
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1. 	Government of Australia Awards
 

a) Status up to Australian F.Y. 1978/1979
 

Short-Term Training Long-Term Training
 

Centre/ No. of No. of No.
 

Project 	 Complited *o. Completed
de 

Awardees Training 	 Training
 

BIOTROP 2 2 	 1 -

RECSA4 2 2 1 -


REIL 2 2 1 

- 1
SEARCA - 4 

(withdrew)
 

TROPMED 4 4 3 -

Details of the awards te.en up are given in Appendix I (a-e)
 

attached.
 

b) For 	Australian F.Y. 1979/1980
 

Centre/ No. of Man-Months of AS: of Awatds 	 Nominations Submitted to
 
Aust. Embassy, Bangkok
Project Training Available 


1 x 24 mm award
BIOTROP 24 


2 x 3 mm awards 2 for short-term training
INNOTECH 	 6 


9 l.x 3 'mm award
RELC 

lx 6mm 

2 x 1 for short-term training-SEARCA 12 	 6 mm awards 

trainee will leave at end
 
of January, 1980. 

3 x 	 -TIPMED 57 3 mm " 


2 x 24 mm 2 for long-term training
 

. . --

e o 	 ', 
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2. Government of France Awards
 

The Statup as at the end of 1979 is summarized in the table below:
 

Short-Term Training Long-Term Training 

Centrel No. N No. 

Project No. of Compleced 
Training 

No. of Completed 

Awardees Training 

BIOTROP I - 7 1* 

INNOTEC111 2 '2 -

SEARCA 7 7 3 1 
(withdrew) 

SPAFA 3 "3--

TRO PHED 2 2 	 2 

• Degree pending successful completion of practical work at BIOTROP
 

Details of the awards taken up are given in Appendix II (a-e)
 

attached.
 

3. Governmeat of 'New Zealand Awards 

Ten 	 short and long-term awards from the Government of New 
to New Zealand F.Y. 1979/1980Zealand are avail.able for the Programme. Up 

six awards had been taken up as follows: 

1977 RECSAM 2 short-term awards 

1978 RELC 1 short-term award 

TPDPMED I long-term award 

1979 BIOTROP i long-term award 

INNOTECH I short-term award 

Details of the above-mentioned awards are given in Appendix III 
attached. 

have been allocated as follows:The remainirZ four awards 


.. .4 
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Centre/ 
Project 

NZ F.Y. 1980/1981 NZ F.Y. 1981/1982 Nominations Submited 
to NZ Embassy, Bangkok 

RELC I short-te-rm award -

SEARCA I short-term award 1 for six months' trAin
ing in Forest Maragement 

T ROPMED I short-term award 

RECSAM 1 short-term award 

Views Expressed at the Second High Officials Meeting 

At the Second High Officials Meeting held in Bangkok on 

12-16 November 1979, the Secretariat presented a working paper reporting 

on the progress and latest position in the implementation of the Programme.
 

One member country delegation observed that for some Centres the nominees 

for training were mostly, if not solely, nationals of the country in which
 

the Centre was located. Consequently, the nomination of trainees had
 

not been regional in character.and itwas emphasized that the Directors/ 

Co-ordinators should keep in view the aim of strengthening their respective
 

Centres/Projects with staff from the region.
 

Another member country delegation expressed the view that train

ing awauds should, as far as possible, be di-tributed to Centre/Project
 

staff from the region and not only to those from the host country of the
 

Centre/Project concerned.
 

Another view expressed was that the award of scholarships by
 

the Centres/Projects could be made regional in character, as had been done 

by a certain Centre, without too many problems or difficulties which the
 

Centres concerned could easily overcome if they really wanted t'. act 

according to the regional spirit of the Organization. 

One Centre Director streesed the importance of having regional
 

representation on the Centre staff and the value of the Programme to
 

help achieve this.
 

• . .5 
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Another Centre Director pointed out that there were problems
 
in nominating staff or potential staff for training awards, as a result
 
of which some Centres/Projects had to nominate only the nationals of
 
their host countries for these awards.
 

The Meeting agreed that the Council be apprised of the views
 
and observations of the Second HOM about the desirability of making
 
the awards regional in character.
 

PROPOSED RESOLUTIONS
 

1. The Council notes the progress achieved in the implemen
tation of the SEAMEO Centre Staff Development Programme and expresses
 
its appreciation to the donors for their continued support for the
 
Programme.
 

2. The Council urges the Centre Directors/Project Co-ordinators
 
to ensure that nominees for training awards under the Programme be
 
from the region and not only nationals of their respective host
 
countries.
 



Appendix (a) 

Government of Australia Awards (For BIOTROP)
 

No. Name of Awardee Sex Nationality 

Short or Dftation 
LoAg Term of 

Awrd Avrd 
Award Award 

Date Departed 

for Training 
Nature/Field of Training 

Date Returned 

from Training 

Date Training 
Expected t be

Ccmpleted, 

I Soetitab S. Soedoyo 

h.trleduthan 

F 
9 

Indonesian 
fulhanisib 
iedoeicant 

Short Term 

IegLe Teem 
h 

3 months 
3 ye"ri 

11 Jun 76 

21 bc 77 

Library Science 

M A in Agricultural Science 
-al 

2 Sep 76 
31 Aug 80 

80 

3 H. Hadhisoemastro H Indonesian Short Term 5 months 10 Apr 78 Information Services 25 Aug 78 



0 

Government of Australia Averds (For RECAM) 

Appendix I (b) 

No. Name of Awardee Sex Nationality 
Short or 

Long Term 
Award 

Duration 
of 

Award 

Dd 
foe rted 

for Training 
Nature/Field of Training 

D Returne Late Training
te Expected to be 

ram Training 

1 

2 

3 

Lo Joenng 

Tan Boon Tee 

Abdul Khalid bin Abdul 
Karim 

M 

H 

M 

Malaysian 

Malaysian 

Malaysian 

Short Term 

Long Term 

Short Term 

6 months 

2 years 

2 
j months 

1 Mar 77 

20 Jul 79 

3 Jun 79 

Educational Technology 

Master of Arts Programe 

(Public Relations) 

1 Sep 

2 Sep 

77 

79 

21 Jul 81 



Appendix I (r. .' 

Government of Australia Awards (For RELC) 

No. Name of Aw.rdee Sex Nationality 

Short or 

Long Term 
Award 

Duration 

of 
Award 

Dae Departed 
for Training 

Nature/Field of Training 

Date Returned 

ate Trne 
rom Training 

Date Training 

Expected to be 
Competed 

1 

I 

3 

4 

5 

Arthur Yap Chioh Hiong 

Yolanda Celine Beh 

Serinee Anivan 

Melchor A. Tatlonghari 

Ivy Sob 

M 

F 

F 

M 

F 

Singaporean 

Malaysian 

Ihai 

Filipino 

Singapcrean 

Short Term 

Short Term 

Long Term 

Long Term 

Short Term 

3 monthba 

2 months 

4 years 

4 years 

10 weeks 

19 Sep 76 Educational Technology 

I Oct 76 Observation Tour 

18 Mar 79 Ph D in Applied Linguistics 

.l4 Nov 79. Ph D in Applied Linguistics 

, Apr 80. Study Tour of Language Educa
tion Centres and Progra ms 

11 Dec 76 

28 Nov 76 

I8 Mar 83 

31 Dec 83 



Government of Australia Awards (For SEARCA) 
App~endix I (d) 

No. Nameof Awardee 

____------------_Completed 

Sex Nationality 
Short or 
Long Term 
Award 

ration 
of 

Award 

Date 
De 
r 

Departed
Tarned Nature/Field 

Nrur/Fel 
of Training Date Returned 

from Training 

Date 

Date 

t 

Tibg 

oabe 

1 

2 

3 

4 

Myrna S. Corpus (de Vega) 

Luis M. Ranit 

Cesar C. Sevilla 

Jose M. Soriano 

F 

M 

M 

M 

Filipino 

Filipino 

Filipino 

Filipino 

Long Term 

Long Term 

Long Term 

Long Term 

3 years 

3 years 

4h years 

4 years 

1 Mar 77 

I Mar 77 

13 Feb 79 

13 Feb 79 

Ph D in Nutrition Economics 

Ph D in Food Economics and 

Policy 

Ph D in Livestock Production 

and Management 

Ph D in Crop Production and 

Management 

Dec 77 

(withdrew fron 
award) 

29 Feb 80 

31 Aug 83 

15 Jul 83 



Government of Australia Awards (For TROPHED) 
Appendix I e 

No. Name of Awardee Sex Nationality 
Short or 
Long Term 
Award 

Duration 
of 

Award 
Date 
for 

Departed 
Training 

Nature/Field of Training Date 
from 

Date TraLning 
Returned Expected to be 
Training Completed 

1 Suvit Areekul M Thai Short Term 3 nonths 14 Feb 77 Application of Radioisotopes 14 Apr 77 

2 

3 

4 

5 

6 

7 

8 

Elma Torres 

Lim Teong Wah 

Jitra Waikagul 

ahadevan Sivasamboo 

Norberto Richardo 

Peter Yen.\ 

Varunee Desakorn 

F 

M 

F 

H 

M 

M 

F 

Filipino 

Malaysian 

Thai 

Malaysian 

Filipino 

Malaysian 

Thai 

Short Term 

Short Term 

Long Term 

Short Term 

Long Term 

Long Term 

Long Term 

3 months 

3 months 

4 years 

3 months 

2 years 

3 years 

3 years 
5 months 

Mar 77 

25 Apr 77 

13 Nov 77 

28 Feb 79 

20 V 79 

Jun 79 

14 Feb 80 

in Tropical Medicine 

Occupational Health 

Virology 

Ih D in Parasitology 

Entomological Research 

M Sc in Microbiolegy 

Ph D in Medical Parasitology 

Micro-biology and TImminology 

May 77 

27 Jun 77 

31 May 79 

31 Aug 82 

31 Mar 81 

31 Dec 82 

14 Jul 83 



Appendix II (a)
 

Government of France Awards (For BIOTROP) 

NO. 
Name of Awardee Sex Nationality 

Short or 
LcngTerm 

Duration 
of 

Date Departed 
Nature/Field of Training 

Date Returned 
D ate E 

Date Training 

Award Award for Training from Training Completed 

1 

2 

Djoko Purwanto 

Tribinarko Suselo 

H 

M 

Indonesian 

Indonesian 

Long Term 

Long Term 

3 

3 

years 

years 

16 Aug 77 

13 Sep 77 

Pa D in rish Populatior 

Dynamics 

Ph D in Forest Ecology 21 iov 79 

3 Okky Setyawati Dharmaputr F Indonesian Long Term 3 years 8 Oct 77 Ph D in Phytopathology 

4 Enan Hulyana Adivilaga M Indonesian Long Term 4 years 17 Oct 78 Ph 
in 

D in Primary rroductivity 
Aquatic Ecosystem 

5 Deddy Sudharma M Indonesian Long Term 4 years 17 Oct 78 Ph D in Coral Reef -

6 Haryanto Susilo M Indonesian Long Term 3 years 31 Jul 79 Ph D in Environmental 
Toxicology 

7 Machaud Thohari M Indonesian Long Term 3 years 2 Oct 79 Ph D in Animal Ecology 

8 Purnajaya H Indonesian Short Term 9 months 25 Aug 79 Vegetation Mapping by Remote 
Sensing Techniques 

31 May 80 



Appendix II (b)
 
Government of France Awards (For INNOTECH) 

Short or Duration
No. Name of Awardee Sex Nationality Locg Term of 

Dat R d Date Training
ateNature/Field of Training Expected to beAward Award for Training 
 from Training Complited
 

1 Sasbani H Indonesian Short Term 5 months 3 Dec 78 Educational Planning 30 Apr 79
 

2 Orlando S. Benoza M Filipino Short Term 4 months 9 Jan 79 Educational Planning 30 Apr 79 



Appendix II (c)

Government of France Awards (For SEARCA) 

No. Name cf Awardee Sex Nationality Short orLong Term 
Award 

Duration
Of 

Award 
Date 
from 

Departed Natu-e/Field of Training Date Returned 
Training 

Date TrainiExpected to 
Completed 

1 Domingo E. Cigaral M Filipino Long Term 3 years 27 Sep 77 Ph D in Agricultural Co

2 Gil C. Saguiguit Jr. M Filipino Long Term 3 years 27 Sep 77 
operatives 
Ph D in Dezelopment Economics 

3 Luz U. Onate F Filipino Short Term 3 veekas 27 Sep 77 Observational Studies on Amino Oct 77 

4 Ricardo R. Del Rosario M Filipino Short Term 3 weeks 27 Sep 77 
Acid 
Observational Studies on Amino Oct 77 
Acid 

5 Victor C. Feliciano M FilipLro Long Term 3 years 12 Mar 78 Ph D in Business Economics Jan 79 

(withdrew fro 
award aftei 

6 Marissa G. Noel F Filipino Short Term Ih months 22 Oct 78 Amino Acid Analysis 
language courf e) 

8 Dec 78 

7 Perla S. Sotaridona F Filipino Short Term 1 month 13 Nov 78 Amino Acid Analysis 15 Dec 78 
8 Josefa S. Eusebio F Filipino Short Term 7 days 24 May 79 Observational Tour and Visit 30 May 79 

9 Dulce Flores F Filipino Short Term 3 months 
in GIRDAT 
Analysis and Fractionization 

10 Erlinda Almonte F Filipino Short Term 3 months 9 Sep 79 
of Amino Acids 
Digestibility and Related 23 Nov 79 

Characteristics of Amino Acids 
and Protein Fractions from 

11 Tereuita 0. Magpantay F Filipino Short Term 30 days .9 Sep 79 
Tropical Legumes 
Biological Assay and lu.ritiona. .3.Nov-79 

Qualities of Amino Acids of 
Tropical Legumes and Cereals 



Government of France Awards (For SPAFA) 

Appendix II (d) 

No. Name of Awardee Sex Nationality Short orLong TermAward 
DurationTrainingof for TrartedAward t eo Nature/Field of TrainingTraining RTrinngfromfrom Training Expected to beCompleted 

1 

2 

3 

Sirichal Wangcharoentrakul 

Vidya Intakosai 

Huor ?oompradab 

M 

M 

H 

Thai 

Thai 

Thai 

Short Term 

Short Term 

Short Term 

3 months 

2 months 

2 months 

25 Jun 79 

31 Jul 79 

31 Jul 79 

Conservation of Bronze Objects 

Underwater Archaeology 

Underwater Archaeology 

26 Sep 

4 Oct 

4 Oct 

79 

79 

79 



Appendix II (e) 

Government of France Awards (For TROPHED) 

No. Name of Awardee Sex Nationality 
Short or 
Long Term 

Award 

Durationa 
of for Trainin 

Award 

Date Returned 
from Trainingto 

Date Training 
be 

Completed 

I 

2 

3 

4 

5 

6 

Yap Loy Fong 

Srisin Khusmith 

Kua See Lai 

Srisin Khusmith 

Aziz 

J. B. Lopez 

M 

F 

M 

F 

M 

H 

Malaysian 

Thai 

Malaysian 

Thai 

Indonesian 

Malaysian 

Short Term 

Short Term 

Long Term 

Long Term 

Short Term 

Short Term 

3 months 

3 months 

3 years 

3 years 

3 months 

3 months 

15 Mar 78 

15 Mar 78 

17 Apr 78 

29 Jul 79 

Museum Display and Curation 

Mycology 

Post-graduate Course in 
Toxicology 

Irmmology of Malaria 

Dietary Approaches to Obeoity 

Tec!niques in Toxicological 
Analysia 

20 Jun 

20 Jun 

78 

78 

30 Sep 82 



entre/ 
Project No. Name 
Project No*rdetiAward 

oShort 
of Awardee Sax 

Government of New Zealand Awards 

or DurationDate 
NationalSty Lonr Ter I o Date Departed 

Award f Training 
Nature/Field of Training from 

Appendix III 

Returned Date Trinin 
raining Expected to b 

Completed 

BIOTROP 1 P.R. Johnson Nainggolan M Indonesian Lc Term 3 years 31 Oct 79 M Sc in Forest Soils 

INNOTECH 1 Sutichai Tharatorn H Thai Short Term 3 months May 79 Observation of a Variety 
Innovative Projects and 
Development Programmes 

of 9 Aug 79 

RECSAM 1 

2 

A.T. Pieterez 

Tan Boon Tee 

F 

M 

Indonesian 

Malaysian 

Short Term 

Short Term 

10 weeks 

10 weeks 

16 Jul 77 

16 Jul 77 

' Science Education for 
Secondary Schools (emphasis 

f on techniques of teaching, 
evaluation and curriculum 
development) 

,25 

25 

Sep 

Sep 

77 

77 

RELC 1 kim Kiat Boey F Singaporean Short Term 1 month 27 May 78 Observation Tour 27 Jun 78 

TROPMED 1 Eman Kustaman Partadisatra M Indonesian Long Term 14 months 3 Nov 78 M Sc in Food Science 



SEAMEO Non-Formal Education Proukramme
 

SNEP (July 1978 - June 1983)
 

Purpose 

The purpose of this Working Paper is to report to the Council 
on the implementation of the activitiea of the Development Plan of the 
SEAMEO Non-Formal Education Programme (SNEP) during 1979 as well as to 
obtain Council's approval for the implementation of the revised 
activitics of SNEP requiring support in Special Funds/Other Funds 
amounting to US$419 ,080 for the period I January 1980 through 30 June 
1983. 

Activities Implemented
 

The first SNEP activity undertaken during the year under
 
review was the SEAMEO-ASPBAE Workshop on Designing Innovative NFE
 
Instructional Materials. Itwas held at SEARCA, Los Banos, Philippines,
 
from 21 May to 9 June 1979.
 

It was the secot-d co-operative enterprise between SEAMEO and 
ASPBAE (Asian-3outh Pacific Bureau of Adult Education). Apart from 
the 15 participants from the 5 active member countries, namely, 
Indonesia, Malaysia, Philippines, Singapore and Thailand, there were
 
2 other participants from Hong Kong. Papua-New Guinea was also
 
invited to send a participant, but could not respond.
 

The 4orkshop war directed by Dr. Efrain E..Abracia of INNOTECH 
in collaberation with the NFE Expert. SEARCA provided the physical 

facilities, administrative services and logistics support, including 

tLe arrangements fo field investigation and try-out at its Social-

Laboratory Projects in the Latuna Bay area.
 

Funding for the workshop came from DVV (German Adult Education 
Association) through ASPBAE. The SNEP Development Plan earmarked 
US$41,950 for the implemantation of the project which was scheduled 
to cover a parioJ of one month. ASPIAE was able to provide funding 
support up to US$20,000 which included the expenses for two peritcipants 
from Hong Kong and one from Papua-New Guinea. By reducing the length 
of the course to 3 weeks and providing free accommodation at SEVRCA 
Dormitories, the Secretariat managed to implement the project at a
 

total cost approximately US$19,000. 
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In evaluating the workshop most of the participants agreed
 
that the objectives had been achieved although it was felt that with
 
more time and better resources to assist in the production of their
 
proposed instructional materials better results could have been
 
obtained.
 

The second SNEP activity launched was the First Regional
 
Seminar on the Assessment of the Implementacion of the SNEP
 
Development Plan. It was held in Bangkok from 15 to 19 October
 
1979. There were 8 delegates from Indonesia (2), Malaysia (2),
 
Philippines (2) and Thailand (2). In addition, Tndonesia and
 
Philippines each provided a regional resource person whilst the
 
Sccretariat obtained the services of Dr. Robert Jacobs who served
 
as external consultant. Funding support for this Seminar came from
 
the United State- Government through USAIDiThailand.
 

The Seminar noted that the SW-I and SW-5 workshops had
 
been successfully implemented in accordance with the objectives as
 
spelt out in the SNEP Development Plan and recommended that the
 
SW-5 workshop be repeated during the Plan period. It re-directed
 
the strategy for attaining the objectives of the SW-4 workshop by
 
making recommendations to pave the way for the adoption of a
 
Philippine research project proposal as a regional enterprise.
 
The Seminar also noted the launching of the Clearing-House and
 
Information Activities and the difficulties faced by the member
 
countries represented to strengthen these activities. Several
 
suggestions were made to improve the situation.
 

The Seminar was informed of the organizational and fu ing
 
difficulties faced by the Secrpeariat in conducting training courses
 
which extended over a long period of time. Representatives of member
 
countries present indicated that it would face problems if several
 
NFE personnel in key positions were sent out on long courses at the
 
same time. The Seminar agreed the Secretariat should shorten the
 
training courses wherever necessary in the light of the constraints,
 
if the objectives could be achieved without too much sacrifice in
 
quality. The Seminar recommended the cancellation of RD 2 - (Study
 
on the Effectiveness in Behavioural Terms of Mass Media in Dis
seminating NFE Instructional materials) and requested the Secretariat
 
to obtain information on studies and researches already undertaken
 
by individuals and agencies for dissemination within the region.
 
It revised RD-l (Study and Assessment of the Effectiveneos of
 
(a) Skills used in Cottage and Family Industries to Produce Quality
 
Marketable materials and (b) Local Resources as Raw Materials for
 
Rural Industrial Development) to cover the other aspects of these
 
industries which required attention to enhance growth and development.
 
A copy of the revised RD-I is given in Annex A.
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The objectives of SW-8 (Second Regional Seminar on the
 

Assessment of the Implementation of the NWE Development Plan) were
 

revised. An additional objective was included to provide for
 

evaluation of the need for the continuation of SNEP to be undertaken
 

in the 4th year of operation. This would enable new proposals for
 

the 2nd SNEP Development Plan to be prepared, if considered necessary,
 

in the Final Year of the current Plan period.
 

The Seminar examined 4 new projects proposed by che
 

Philippines (3) and Indonesia (1) for inclusion in the current SNEP
 

Developmeit Plan. It recommended the adoption of two proposals,
 
one each from these two countries, after making revisions in the
 

light of the discussions. Details of two utew proposals entitled
 

SW-Field-Operational Seminar for the Training of Developers of
 

Literacy Moterials in support of Programmes for Neo-literates and
 

other Lower-level literates and SW-Workshop on Evaluation Procedures
 

for NFE Programmes are given in Annexures B and C.
 

The third project entitled TP-l (Training for NFE Occupational
 

Training Planners, Organizers and Managers with Emphasis on Occupational
 

Needs Relevant to Rural Settings) ander the SNEP Plan was implemented
 

at SEARCA in the Philippines. It was the first of a series of training
 

courses designed to improve NFE occupational training and education in
 

member countries.
 

The training course started on 22 October 1979 and concluded
 

on 7 December 1979. It was attended by participants from Indonesia (3),
 

Malaysia (3), Philippines (3) and Thailand (3).
 

The duration of the course as presented in the SNEP Development
 

Plan was 4 months and the estimated cost of the programme was US$36,529.
 

The Henry Luce Foundation provided US$30,000 in support of the course
 

which was developed with the assistance of Dr. A. Espinoza of the ILO
 

Vocational and Technical Training Section in Bangkok. After analysing
 

the costs and discussing the project with several resource persons,
 
it was decided that a seven-week programme could meet the objectives
 

just as well and would enable the course to be implemented within the
 

funds available. The Henry Luce Foundation approved the course outline
 

prepared by the Secretariat and the revised budget.
 

In evaluating the course, the participants expressed appre

ciation for the thoroughness in the design of the course and were
 

grateful for having been given the opportunity to benefit from the
 

wealth of skills and knowledge imparted. The participants were hard

pressed to complete their written assignments at the end of the course
 

but, on the whole, managed to revise their drafts before they left for
 

home. The overseas participants praised the Philippines people for
 

their hospitality during the field visits and the practical attachments
 

and expressed regret that they were unable to see more types of non

formal education activities undertaken by agencies other than the
 

Ministry of Education and Culture.
 

K\ 
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Activities Under Consideration for Funding Support
 

The first draft project proposal of SW-3 (Five Workshops
 
for Field Officers and Trainers to Improve the Effectiveness of
 
NFE Programmes for Rural Development) was submitted for UNDP support
 
on 20 September 1977 to the Regional UNDP Representative in Bangkok.
 
On 18 June 1978, UNDP in New York indicated that very close and
 
concrete collaboration between SEAMEO and ACEID would be required if
 
funding is to be made available.
 

A redraft of the project proposal was then undertaken by
 
a member of ACEID and the SEAMES Non-Formal Education Expert. The
 
revised project document was sent to UNESCO, Paris on 11 December
 
1978 and then forwarded to U1DP, New York on 6 February 1979. Pending
 
approval of the project, a draft contract between UNESCO and SEAMES
 
was cleared at a Meeting held on 28 June i979. 

According to the UNDP Country Programme Management Plan 
(July 1979 - June 1980) the project was scheduled to be approved in 
September 1979 and start in the first quarter of 1980. 

According to the revised project document, 3 workshops
 
will be funded by UNDP for implementation in 1980, 1981 and 1982 at
 
SEARCA, RECSAM and DIOTROP kespectively at a total cost of US$94,000.
 
Future programmes on the same lines with modifications where necessary
 
will be considered for implementation at RELC and TROPMED near the
 
completion of the first cycle in 1982.
 

Future Funding Arrangements
 

The proposed revision of the Special Funds/Other Funds Budget

for the SNEP activities arising from the proposals of the First NFE
 
Review Seminar is shown in Annex D. The funds required for implementing
 
the remaining SNEP activities under the first 5-Year Development Plan
 
will be S$419,080 against US$376,983 under the original plan.
 

All the SNEP project implemented to-date have been supported
 
as packaged projects with funds obtained from sources outside the SEDF.
 
UNDP funding support for 3 of the 5 SW-3 Workshops is already in the
 
pipe-line whilst consideration for continuation of the series into the
 
next cycle will be given in 1982. The Secretariat will make every
 
effort to raise funds from interested donors as it has done in the past.
 
It is therefore not anticipated that the SEDF would be utilized to fund
 
the implementation of SNEP activities during the remaining phase of the
 
Plan period.
 

PROPOSED RESOLUTION
 

The Council notes the activities undertaken by the Secretariat
 
in implementing the SEAMEO Non-Formal Education Programme and approves
 
the revised Special Funds Budget as set out in Annex D.
 



Annex A
 

RD-I: Study and Assessment of Training Requirements
Title: 

to Enhance the Growth and Development of Cottage and
 
Family Industries
 

Rationale: 	 The countries in the SEAMEO region are rich in indigenous
 

cottage and family industries such as woodcarving, basket
 

making, weaving, needle craft, etc. The skills for these
 

various craft activities have been handed down from father
 

to son (mother to daughter) and family to family for
 

generations. These cottage and family industries have
 

produced and continue to produce artistically and beauti

fully designed articles which are an attraction to the
 

people in the countries and specially to tourists.
 

There is a great demand for these handicraft products in
 

the world markets.
 

It is felt, however, that the actual producers, the indi

vidual as well as the family entrepreneurs, do not get
 

the maximum returns from their products. This may be due
 

to a number of factors such as lack of.skill in management,
 

continued reliance on traditional techniques and tools,
 

unsystematic and uneconomical methods of production, and
 
others.
 

In view of the above, and in order to enable the producers 

to get the maximum returns from their cottage industry 

products, modern techniques of management production and 

marketing as well as in the use of non-traditional tools 

may have to be introduced. This research study is intended 

to identify the training requirements for more effective
 

commercial marketing of local handicraft products and
 

maximum utilization of local raw materials for rural indus

trial development and to indicate how such training schemes
 
should be conducted.
 

Goals: 	 Improvement in the management, production and industrial
 

marketing of products of cottage and family industries for
 

the upliftment of 	rural living standards.
 

Objectives: 1. 	To identify the type of assistance required by Cottage
 
and Family Industries in member countries in relation
 

to the management, production and marketing of local
 

handicrafts and industrial products in rural areas.
 

2. 	To identify the resources in SEAMEO member countries
 

available for the development of cottage and family
 
industries.
 

3. 	To identify NFE training requirements to make the
 

cottage and family industries more economic and viable.
 

\)V 
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Description: This study will be carried out to examine the nature and
 
structure of cottage and family industries in the SEAMEO
 
member countries with a view to determining problem areas
 
for which NFE training should be provided. It will look
 
into the methods by which craft skills have been passed
 
on from generation to generation, the production processes,
 
the marketing and merchanding arrangements for the disposal
 
of the finished articles and the utilization of local raw
 
materials. The findings of these surveys will be collated
 
and used as the basis for the development of NFE training
 
requirements which should be undertaken to stimulate the
 
growth and development of Cottage and Family Industries
 
and make them more economically vtable.
 

The survey should be undertaken in the member countries
 
with the guidance and assistance of a resource person to
 
be provided under the project. At the end of the survey
 
period, a regionul meeting will be held to analyse, inter
pret and translate the data into a report which will
 
include recommendations for the institution of NFE training
 
programmes.
 

Implementing Unit: Appropriate institution or agency as recommended by
 

SEAMES
 

Venue: SEANEO member countries
 

Participants: Qualified and experienced researchers
 

Number of Partic!pants: 5 (1 from each member country) and 1 resource 
person 

Duration: 6 - 12 months
 

Budget: To be worked out
 

Funding: Other than Special Funds
 



Annex B
 

Title: 	 SW- Field Operational Seminar for the Training of
 
Developers of Literacy Materials for Neo-Literates
 
and other Lower-Level Literates.
 

Rationale: 	 One of the pressing problems of Non-Formal Education
 

Field Workers particularly those assisting in literacy
 
prograames is the dearth of teaching-learning materials
 
for neo-literates and other lower-level literates.
 

There are available reading materials produced by
 
various agencies both government and non-government
 
involved in non-formal education, but these are rather
 
highly technical and are mainly used by extension
 
workers and those who are already proficient readers.
 

It may also be noted that,in the SEAMEO countries, there
 
may 	be many proficient writers and developers of curriculum
 
materials but 	they may not necessarily be trained in the
 
techniques and approaches of developing relevant, interes
ting and easy reading materials for neo-literates and
 
other lower-level literate3.
 

Hence, there is an urgent need for the production of such
 
reading materials and for the training of NFE workers..
 
iii their preparation.
 

Goal: 	 To train a corps of NFE personnel highly competent in the
 
development and preparation of literacy teaching-learning
 
materials particularly for the neo-literates and other
 
lower-level literates.
 

Objectives: 	 1. To provide participants with concrete field experiences
 
in the approaches, principles and techniques of 
developing teaching-learning materials for neo-l'.terates 
and other lower-level literates. 

2. 	To develop the necessary skills that will enable the
 
participants to produce varied and relevant teaching
learning materiaiz in support of literacy programmes
 
for neo-literates and other lower-level literates.
 

3. 	To maximize the use of local resources in the prepa
ration of literacy materials.
 

Description: 	 This Field Operational Seminar will provide a practical
 
exercise on multi-disciplinary training undertaken in a
 

field situation through tasks involving the solution of
 
concrete problems. It will offer an opportunity for
 
NFE personnel 	to participate in the actual assessment,
 
designing, production, implementation and evaluation of
 
literacy teaching-learning materials related to national
 
development needs.
 



-2-

At least, two or three villages will be selected not
 
far from the venue of the seminar to be used by the
 
participants in carrying out the educational exercise.
 

The seminar will be carried out in three phases.
 

Phase I: Study of the Community and Target Population
 

The first week of this three-week training 
activity will be devoted to the study of the 
community-occupational activities of the people, 
their political, social, economic and cultural
 
organizations, resources, problems and needs,
 
and the educational level of the target
 
population. For this purpose survey tools
 
like questionnaire, interview guiX's,
 
observation guides, etc. will be developed.
 
The results of this community study will be
 
collated, analyzed and interpreted which
 
will then serve as the basis for the
 
formulation of the relevant educational
 
programme.
 

For purposes of carrying out these studies, 
the seminar participants may be divided into 
three or at least two groups depending upon 
the number of participants. The groups will 
operate or carry out their work in a non
directive way. 

Phase II: Development of the Educational Programme
 

In the light of the results of the study in
 
Phase I the groups will then proceed to
 
develop the educational programme indicating
 
the general and specific objectives, the
 
content areas, and delivery systems and their
 
supporting audio-visual aids.
 

Phase III: Implementation and Evaluation
 

The curriculum as well as support materials
 
thus developed will then be tried out and
 
tested in sample groups in the community.
 
On the basis of this tryout further revision
 
and refinement may then be made before the
 
final adoption of the materials.
 



Venue: As determined by the implementing unit.
 

Implementing Unit: Any appropriate institution as recommended by SEAMES.
 

Number of Participants: 15 (3 from each active member country)
 
Additional participants may be recruited from
 
the host country.
 

Duration: 2 - 3 weeks
 

Budget: To be worked out by SEAMES
 

Funding: Special Funds or other sources of funds.
 



Annex C
 

Title: 	 SW- Workshop on Evaluation Procedures for NFE Programmes
 

Rationale: 	 It is realized that evaluation is an integral part of
 
any NFE development programme.
 

It is, therefore, assumed that in each SEAMEO member
 
country evaluation has been included as an important
 
element in the implementation of NFE activities.
 

The 	exchange of knowledge and experiences relating to
 
evaluation procedures which ie being used in SEAMEO
 
member countries would be invaluable for the improve
ment of NFE programmes. By exchanging experiences in
 
this field, the member countries could also develop
 
new ideas on evaluation apprcaches and techniques
 
which can be applied in each country.
 

Objectives: 1. 	To exchange knowledge and experience of evaluation
 
approaches and procedures for NFE programmes used
 
in each SEAMEO member country in the four main areas
 
of literacy, rural development, occupational training
 
and 	mass media.
 

2. 	To identify problems encountered in carrying out
 
NFE programme evaluation in the member countries.
 

3. 	To develop together a set of guidelines for use by
 
SEAMEO member countries in evaluating NFE programmes
 
in each of the four areas mentioned.
 

Description: 	A resource person will be invited to address the Seminar
 
on the latest approaches, techniques and procedures for
 
the evaluation of NFE programmes, with particular emphasis
 
on the four main areas identified by the Task Force.
 
Each member country will be required to report on the
 
evaluation procedures used in that country. The Seminar
 
will discuss each 	report and use the information as well
 
as the inputs from the resource person as a basis for
 
developing the guidelines.
 

Implementing Unit: Appropriate institution as recommended by SEAMES.
 

Venue: 	 To be decided by SEAMES.
 



Participants' : Key personnel involved in NFE programmes Development
 
Qualifications in the four areas of literacy, rural development,
 

occupational training and mass media.
 

No. of Participants: 4 from each member country (1 for each area)
 

I Resource Person. 

Duration: 10 - 14 days 

Budet: To be worked out by SEAMES 

Funding: Special or other funds. 



Annex D
 

SNEP Activities Implemented and ProposedActivities
 
and Funding Support of the SNEP Development Plan
 

I. Activities Implemented and Actual Expenditure
 

Actual
Name of Activity Original
Period Budget lExpenditure
 

Year 1 
Jul. 78-Jun. 79 

1. SW-4: Developmental Workshop to 
Formulate an Integrated Research 
and Development Project Proposal 
to increase the Effectiveness and 

Efficiency of NFE Literacy Pro
grammes. 16,950 10,847 

2. SW-i: Seminar on Planning and 

Management of Mass Media for 
NFE Programmes. 16,000 9,362 

3. SW-5.1: Workshop on Designing 
Innovative NFE Instructional 
Materials 41,950 18,077 

Year 2 
(First Half) 
Jul. 79-Dec. 79 

I. SW-Y: First Regional Seminar on 
the Assessment of the Implementa
tion of the NFE Development Plan 23,640 9,214 

2. TP-l: Training for NFE Occupationa 

Planners, Organizers and Managers 
with Emphasis on Occupational Needi 
Relevant to Rural Settings 32,064 22,000 

Total 130,604 69,500 
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II. 	 Proposed Activities and Funding Support Required
 

Period Name of Activity Original Proposed

Budget Budget
 
(us$) I (US$)---

Year 2
 
(Second Half) 3. SW-3.1: First Workshop for Field
 

Jan.-Jun. 80 Officers and Trainers to Improve 
the Effectiveness of NFE Programmes 
for Rural Dev- opment 29,800 29,800 

4. PE-I.l: Personnel Exchange (TP-l) 4,200 -

Year 3 
Jun.80 
-Jul.81 

1. SW-3.2: Second Workshop for Field 
Officers and Trainers to Improve 
the Effectiveness of NFE Programmes 
for Rural Development 31,070 31,130 

2. TP-2: Training for NFE Occupational 
Training Curriculum Developers with 
Emphasis on Occupational Needs 
Relevant to Rural Settings 40,288 29,760 

3. SW-6: Seminar on Co-ordination of 
Formal and Non-Formal Education 32,480 29,500 

4. SW-2: Mobile Regional Field OperaT 
tional Seminar for Key Personnel 

Involved in Literacy Work and Other 
NFE Programmes in a Multi-Lingual/ 
Dialect Situation 36,140 39,600 

5. PE-l.2: Personnel Exchange (TP-2) 4,515 4,515 

Year 4
 
Jun.81 1. SW-3.3: Third Workshop for Field
 
-Jul.82 Officers and Trainers to Improve
 

the Effectiveness of NFE Programmes
 
for Rural Development 32,467 33,070
 

2. TP-3: Training for NFE Instructor-


Trainers in Occupational Skills
 
Training Programmes with Emphasis
 
on Occupational Needs Relevant to 


Rural Settings 64,392 49,700 


3. SW-9: Workshop on Evaluation . 
Procedures for NFE Programmes - 29,130 

4. 	SW-8: Second Regional Seminar on
 
the Assessment oi the Implementa

tion of the NFE Development Plan 22,350 21,200
 

5. 	PE-l.3: Personnel Exchange (TP-3) 4,695 4,695
 

Remarks
 

Course
 
shortened
 

-	 do -

Course
 

shortened
 

New project
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Period Name of Activity" Original Proposed Remarks
Budge t Budg.et 

Year 5 
Jun.82 1. SW-3.4: Fourth Workshop for Field 
-Jul.83 Officers and Trainers to Improve 

the Effect.veness of NFE Programmes
 
for Rural Development 34,003 35,690
 

2. SW-10: Field Operatiinal Seminar for
 
the Training of Developers of
 
Literacy Materials for Neo-Literates
 
and other Lower-Level Literates 41,450 New Project
 

3. SW-5.2: Workshop on Designing
 
Innovative NFE Instructional Repeat
 
Materials - 34,950 project
 

4. PE-l.4: Personnel Exchange (RD-i) 4,890 4,890
 

5. SD-3.5: Fifth Workshop for Field
 
Officers and Trainers to Improve 
the Effectiveness of NFE Programmes 35,693 -

Total 376,983 19,080
 



MC-15/WP/4 

SEAIEO Public Information Programme 

The purpose of this Working Paper is to inform the Council
 

of the activities carried out by the Secretariat-during 1979 under
 

the SEAMEO Public Information Programme.
 

I. 	 Background
 

The long-felt need to strengthen public information activities
 
in SEAMEO was reflected in various recommendations contained in the
 

Reports such as those of the SEAMES Self-Evaluation and the External
 

Evaluation of SEAMEO Units. As a result the Council authorized the
 

Secretariat to strengthen its information service during the 12th SEAMEC
 

Conference held in Jakarta, Indonesia, in March 1977. Consequently,
 

the Secretariat initiated a series of activities to enhaice public
 

information for the Organization.
 

The purpose of public information for SEAMEO was formulated 

by the Meeting on the SEAMEO Public Information Programme which was 

convened by the Secretariat in Bangkok on 17-21 October 1977 and set 

forth in the SEAMEO Public Information Manual, one of two publications 

that the Meeting produced. Target audiences of the SEAMEO public 

information activities were likewise identified by the participants of
 

that Meeting and included in the Manual.
 

The Secretariat's approach to public information for the
 

Organization is based on the recognition that the captive clientele
 

of the SEAMEO public informuation efforts consists of those involved
 
in the activities of Regional Centres/Projects, the composite poten

tials of the Centres'/Projects' mailing lists for newsletters and
 

professional publications coupled with the other institutions and
 
professionals reached through the Secretariat's own mailing list and
 

involved in SEAMEO activities through the Secretariat.
 

II. 	Activities and Accomplishments
 

A. 	 Commencing in 1979, the SEAMEO Quarterly published a series
 
of theme issues on the invaluable roles played by govern

ments and organizations in the development of Southeast Asia
 

through SEAMEO.
 

The brochure on SEAMEO was revised and distributed in April
 
1979. A French version was also produced.
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The Secretariat's mailing list was updated and expanded
 
to include more educational institutions and professionals.
 

Requests for the Organization's listing in directories
 
which would henceforth include SEAMEO and its Units were
 
accommodated during the period.
 

B. 	 Contacts with influential civic and professional groups
 
through which information about SEAMEO would be dissemi
nated were intensified resulting in the dissemination of
 
more public information abo.tt the Organization.
 

C. 	 The production of the documentary film entitled, "SEAMEO: 
Development Through Regional Co-operation" was begun in 
April 1979. The film which is being produced with fund
ing support through the U.S. Agency for International
 
Development (Thailand) is expected to be released in late
 
1980. 

D. 	 On 3-7 Septimber 1979, the Secretariat convened in Bangkok 
the SEAMEO Affairs and Information Management Meeting. 
The Meeting reviewed the SEAMEO Public Information Manual 
and introduced amendments so that the revised manual would 
be a more effective instrument in the implementation of 
public information activities for SEAMEO. The Meeting 
took note of the following recommendations from the SEAMEO 
Units: 

- That the Secretariat initiate a wider publicity programme.
 

- That SEAMEO Units include additional provisions in their 
annual operational funds budgets for public information. 

- That ways and means be found to translate into appro
priate language useful publications of SEAMEO Units so
 
that they can be made available to end-users.
 

It then recommended, among others:
 

- That Centre Directors and Project Co-ordinators be 
requested to consider giving high priority to the 
training of Information Officers to upgrade theirskills 
either through the SEAMEO Centre Staff Development Pro
gramme or through other appropriate channels. 
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- That SEAMEO Units co-operate in publicizing two events 
in SEAMEO, namely: 

- SEAMEO's entry into the 15th year of operation. 

- The 15th SEAMEC Conference scheduled to be held 
in Manila on 7-11 February 1980. 

III. 	Problems Met 

In carrying out wider public information activities for
 
SEAMEO, the Secretariat had recognized two main constraints namely,
 
the financial factor and the competition for available facilities
 
through which to disseminatc public information.
 

Owing to the first constraint, the Secretariat made use of
 
available m2dia instead of availing itself of other special means to
 
disseminate information beamed on specific audiences in education,
 
science, and culture. To cope with the second constraint, the
 
Secretariat had to be more selective in the utilization of the
 
facilities that are within its means.
 

PROPOSED RESOLUTIONS
 

1. 	The Council takes note of the efforts made by the Secretariat
 
in increasing public information activities for the Organi
zation within the framework of its resources.
 

2. 	 The Council takes note of the recommendations of the SEAMEO
 
Affairs and Information Management Meeting, and requests
 

all SEAMEO Units to set. aside more funds for public infor
mation activities within the framework of their approved
 
operational budgets.
 



MC-15/WP/5 

Follow-up Action on the Resolutions of the 14th SEAIEC Conference
 
Regarding the Regional Conference on Review of Medium-Term
 

Educational Nepds of the SEAMEO Member Countries
 

At the 14th SEAMEC Conferencc held in Chiengmai, Thailand
 
in January 1979, four resolutions were adopted relating to the Regional
 
Conference on Review of Medium-Term Educational Needs of the SEAMEO
 
Member Countries. They are
 

Resolution No. 24 
- The Council apptoves in principle the themes and
 
areas of concern and takes note of the project
 
proposals as identified by the Regional Conference
 
on Review of Medium-Term Educational Needs of the
 
SEAMEO Member Countries to meet the medium-term
 
educational needs of the SEAMEO member countries.
 

Resolution No. 25 
- The Council regards the Regional Conference on
 
Review of Medium-Term Educational Needs of the
 
SEAMEO Member Countries as the first step towards
 
a policy of overall programme planning.
 

Resolution No. 26 
- The Council directs all Centres/Projects to
 
consider the themes, areas of concern and the
 
project proposals as identified by the Regional
 
Conference on Review of Medium-Term Educational
 
Needs of the SEAMEO Member Countries for possible
 
incorporation into their regular programmes.
 

Resolution No. 27 -
The Council directs SEAMES and the Centres/Projects
 
to actively continue to seek the assistance and
 
cooperation of the member countries, associate
 
members, other governments, development agencies
 
and international organizations for the implemen
tation of approved project proposals designed
 
to meet the medium-term educational needs of the
 
SEAMEO member countries.
 

The purpose of this paper is 
to inform the Council of
 
developments that have taken place in connection with the above
mentioned four resolutions.
 

Resolution No. 24 was duly communicated by the Secretariat
 
to all the Centres/Projects for their information.
 

With regard to Resolution No. 25, 
the Second High Officials
 
Meeting, held in Bangkok on 12-16 November 1979, discussed at length

the implications of a policy of overall programme planning. 
One member
 

I
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country delegation was of the view that while overall programme
 
planning was a good idea it might not be feasible to implement
 

it in view of the different structures, objectives and other.
 
related factors of the various Centres/Projects. Coordination
 
of the programmes and activities of the various SEAMEO units,
 
to help avoid or minimize duplication of programmes, was thought
 
to be more important.
 

Another member country delegation expressed the view
 
that coordination of programme planning would also be difficult
 
from the stand point of timing for the Centres/Projects.
 

When asked for SEAMES' views on the matter, the Director
 
of SEAMES informed the Second HOM that the Secretariat considered
 
overall programme planning desirable but under the existing condi
tions and circumstances of the different Centres/Projects it would
 
be very difficult, if not infeasible, to undertake or implement
 
such an exercise. For this reason, the Secretariat was of the
 
opinion that it would suffice to request the Centres/Projects to
 
try, as far as possible or feasible, to incorporate into their
 
regular programmes the themes, areas of concern, and project/sub
project proposals identified by the Regional Conference on Review
 
of Medium-Term Educational Needs of the SEAMEO Member Countries.
 

With regard to Resolution No. 26, a suggestion was made
 
by the Second HOM that the SEAMES working paper to be presented to
 
the 15th SEAMEC Conference should include information, showing the
 
themes, areas of concern, and project/sub-project proposals which
 
were being considered and which were not or could not be considered
 
and why, for incorporation into the regular programmes of each
 
Centre/Project.
 

Up to the time of the writing of this paper six out of
 
the eight SEAMEO units (including SEAMES) have duly responded to
 
the above suggestion and the results appear in Appendices I and II
 
of this paper. According to these responses all the project proposals
 
will be taken up by the various SEAMEO Units which will implement
 
programmes and activities along the lines and in the areas suggested
 
by these proposals.
 

Resolution No. 27 was duly communicated by the Secretariat
 
to all the Centres/Projects ior their information and necessary
 
implementation at the appropriate time.
 

PROPOSED RESOLUTION
 

The Council notes the responses of the various Centres/
 
Projects and SEAMES in connection with the project proposals as
 
identified by the Regional Conference on Review of Medium-Term
 
Educational Needs of the SEAMEO Member Countries, and directs the
 
Centres/Projects and SEA14ES to act in accordance with these responses,
 
subject to the availability of funds and personnel.
 



ApendiL. I 

Theme A Education for the Improvemeut of the Quality of Life 
with Special Emphasis on the Poor and Deprived of the 
Rural and Urban Areas 

Area of 
Concern Al 

Science Education for Environmental Improveneac and 
.o io-cultural Aspects of Science and Technology 

Proiect Al.I Development of Science and Technology Education for 
Enviroamental Improvement and Socio-cultural Aspects 
Scien.e and Technology 

of 

imp.ementing 
Un () 
Identified 

SEANES for the technical workshop and other 
SEAI units for implementation of specific 
and activities 

relevant 
programmes 

.10TROP BIOTYiOP has been conducting a Training Seminar in 
Environmntal Science and Managementin October-November 
each year since 1978. 

MIfOTECH : Ho response given 

RECSAM : Response still owaited 

REW : No response given 

EARARCResponse ,till aw ited 

SPAI-A : 11o response given 

TROr4D : TROPMD is implementing its programmes and activities 
toward this goal through the It regional teaching courses, 
research projects, regional seminars, personnel exchanges 
and profensional publications. Regional training programmes 
of TROllED will be modified to focus on rural and urban 
health oL the disadvantaged groups. 

SEVES S' ,LS is of the view that the proposed technical workshop 
is deable but owing to fi-mxiv -aa, and other constraints, 
the workshop be scheduled for the early 1980's. Repre
sentatives frow the member countries and the relevant 
Cetres/Projects will be invited to participate. 

)i
 



Area of : unti 
for 

. teracy Tc nique: in the Seco,.0 
LN:,r'e S'cal.4 Funcitonal 

Language. 
Literacy 

...,.,,he 
iz 

DO-v"l opmnt: of Effe:tive Functional Literacy Programmes 

':Q Spound i.anguage an. Iden.1-iedr1 by Individual Member 

_ ct ;3nt Irj. _ ( h y:hr unit be invlved z n'.censary) 

,.ruHl(-

IN1.w project: is :a,;ir. 
fulnc t ions ot t.['JR(Y, 

iNo rolpaun:e g,.val 

to the objectLve and the 

it: i2si: 

.. c nmg 
curret 

. ubm -

he.g out tha,. virtually all courses at 

AN... ALat the overall improvement of Language 

in the r'gia, and rhat a substantial part of the 

,,o: ' .us desls specificaliy with 

r i"te to reading ond wri.ing, particularly iu 

'h t'.zio. paer ifProj'. t .1. envisagres the whole 

speutm of U acy from 'apha-betizat oa' right up to 

the ....,sL_ r 
2 

r. v tIn' sukilils required for 
Avaaudbouy, ~ goarebeigealt. with i~n the R;EsL 

language Or c'c i. pmrp.::- p:roj.;.ts, REIfJ will consider 

M:, feanib.i.li 
A v" UOn : e ional workshop or one 

. -- . .h q ciali ,t nt.e rL[;aining cours e to the 

.... ....xM fi :.,'.ar period of permanent 

,'EARCA 

R',o A 

" SOS 

N'Ia, 

011.awws: ' i tn',d' 

.. .. '. 

'Th.i prjca innot . i the scope of TH.IED) 

SEAM" wil.& be 
if r.qui..ed. 

Mle to 00."7 its coordinat.ng services, 



Arep of 

C.oacern A2 
.3 

Pro! sect A2.2 The Development ot Ouitab.e Cost-Eff 
lit wrcacy Prograviea5 

c.tive Mass 

wpjlementLn 

Id e.t if ied 

IRELC, INNOTECH, 
aec f.'sa,1y) 

SNEP (Other units may bc in"oled as 

BIOTDI! : This project is not relevant to the objective and the 

function of DIOTMP. 

YT OTECH INNOTECH Project ,..B-B,.U, in.its efforL to describe pro
cedu-,'-es for de].v e ping comu .v1itv.a..J -aqSc I eari1 
packages relevant to the target. groups, did initial 
asseesmmen!_ of p-:oblews in selected rural and urban com
munities. Through this project, Indonesia, the rhilip

pines and Thailand have developed basic learning packages 
for strengthening/sustaining the literacy and numeracy 

levels aS well as work skills in the target populations, 
both rural and urban. 

RECSAM : Response still awaited 

pLrE : The key element 
will be pleased 
this Project is 

here coucerns delivery syetems. RELC 
to z.ssist INNOTECIH and SNEP at the time 
taken up. 

Furthertore, 
porating the 
into ProJect 

&cL uili. look into the possibility of iixor
language teaehing aspects of this Project 
A2.1. 

SEARCA Response still awaited 

SPAF& No response given 

TROPMED : This rrojNct is not within the scope of TROlMED 

SEAMES : This project would be given in-depth study and considered, 

i feaslblu, for inclusion in the next development plan 

of the SEAMEO Non-Fozmal Education Programme (SNEP). 



Area of Agricultur .di -ation to imp.rt Vocational Skills Among 
IV3 Rural People for Greater Economic and Social Participation 

Proi ct ", .	 DevelopmnL o" 1.'rr'Ai.n4 i'cogramie for Cbange Agents to 
Work :in the Rural Communities 

I.mpIlemer":~i i! A-l4 TL' -SNIEP 
,it&'
 

11OTRD P 	 BIOTROP would ipa-ttcipate, if the acLivities are related 
to the prc.o nc~e aru,-s ,oi ,BI2,OP. 

iNNGTECH 	 Th pro#ect is relevan,, t.o the goals and objectives of 
.CNON0ECI's rew rf ;earch proje't on the "Development of 
-aCoordinaiad r1 :a-ional. terve,,-.on System for ITprov

ing the QaliJty of: fa of ,he Rural Poor through Self
relianP. .LNNOTECIR 9h.ll launch Phase A of this project 
in Janu ,. 1930 with funing the Royal Dutch Govern-J: from 
werit [nasi-uch as said r-c.earch project does rot embrace 
tihe tra~Thinig (4 chane agents for rural communities other 

r:xan those involved in project implementation, INNOTECh 
¢ . davelop a project proposal along the ideas of 
Project A3JI to ,'onplenLt the research project and to 
streligthea other rtFE efforts in the raral areas. 

,ECPM 	 espo r 6e s,t i . i.f.Pd 

.REL : o rc<sponse gJ.veri 

S1EARCA 	 Response stilIz)awaited 

SPAFA : 	SPAFA L zconj tion with other implementing units can 

conduct anthropological-approach research projects into 

the social and iiultural background of thM rural communities 
to provide Lnfc tn-ti on the type of change agents best 

.'.;±,ited zo c-ch ccmn;inity and thus ensure greater economic 

and .Acoeiat participat:ion. 

T'IfM 	 in ,hF field of 'NieditaL Lducation, TROPM.D is developing 

training ,ro-rarues for h.al.th officers to work in the 

SEA.4ES 	 This projict could be airtly catered for in the series of 
five worlkchops under the Litle of S14-3 in the SNEP Develop

,I-nt Prog,:._e. Th rthar coniderat ion of the project could 

he given in the to .n1!a. ion of the activities of the next 
development plan cif SNEP. 

http:1.'rr'Ai.n4


Area of 
Concern A4 

Vneational Guid-ance and (ounselli i..:, 

Project A4. Development of Effective Vocational Guidance and Counsel
lIng Systems in Forwil. and Non-Foiml Educationai Set-ups 
Especially .o Benefit Disadvantaged Groups 

implementing
(Juits) 

Identif ied 

SFIES as the coordination unit 

UcYIROP : This project 
functions of 

is not relevant 
BIOTROP. 

to the objective and the 

',NOTECH : No response given 

RECZAM : Response still. awaited 

RE_, io response given 

SE CA : Response still awai.ted 

SPA. No response given 

TROF_1.D) Even t.houghthis p'roject does not concern TWgPMED directly 
but TROPMED would be able to cooperate if the programme 
ahould involve health especially public health nutritioQn 

SEAMES In view of the rjgnitude and complexity of the project in 
tertus of its tiiime-frame and financial. implications, SEgMES 
would have to be assured of funding support before initiat
ing the necesslary action. 

\,!
 



for Social1'rogrameaOu Educatitk 
jti A5 1. c~aaySttdies the FrowotiLa of

InClu1ding
arld (ultltal DLVet'ptleIat 

Asian~ Culturesf Southectt~ ~L1~?~tafld 

ob, %-tivte wa~d 
'thi-j pvojCt tio noLt relevant, Lo the h 

Bl' ROfuncL.Lor. 

e wiL±1WrespoSnsuii 

INO re-.pumi(C gv~prE 
aw.aited'4unsestillSFARC ~ 

is couductr 
t! Currt~ Developmfent~ Plan SPAFA 

at
I PA7 A ~ UIjder research pcogrtaIne whtch alm

andtvalkli-flF cotiseo cultures.Asianol: Southedet 
Pruotflr awt~uaL uadericanflifl is being fo-uml~atedPlati whichSIAFA DecvetopruentThc2 -,vcn with u,jreare%of concerfl 

toWjJ.1 cmfit.IflUC rcapod to thisi 
jointly by scholars 

to be conduictedreae~rch plan
0 empbdcls on 

in SF,4.A1.' c-.mri~es
 

the !;cpe o - TROPM~EDI£inot within:TI6 projectTRO~4?~ 
a survey7A undertake

wud Ilike to suggesit tIhAt SPAd ofAJ.SEAI4ES with the cooperatiou and assistance 
ont the subject 

and desirable.if dee'Ie necessarySEAM4TS, 



Theme B Mdnoging and Organizing Eduication fXir 
of the Quality of Life! 

the .,-,mprovt.Mnet 

Area o[ 
CoN.ern0I 

Delivery Systems and Rducationalu 1'hriwnlogy 

Ir Lj:l 1 Delivery Systenw for 
of th ± Dieadvantaged 

tiute ti Buti: Luaruiiyl Needu 

1wercnt:!n MNIhOTECH and other pertinent SWAMEO Centres 

Identified 

BIOTYOP This project is not 
iuoct:oZ of BIOTROP, 

relevant Lo the objective and the 

R OW .C.6rcearch projects IMPACT (coapletod) nd C)-BLP 
(on-going) ware conc rned with developlnU oystemn of 
delivering baoic education to formal 4nd non-formsa popu
lations recpectively. While IMPACT was in'.tially oriented 
to rural. school population its extension to aefn-urban 
schools was equally auccessful. Project CB-BLP was speci
fically addressed to disadvantaged out-of-school groups 
in both urban and z-ral areas. The new INWITEC}! project 
on improving the quolity of life of the rural poor has 
basic similaritioa with Project 31.1 in both objectiv"s 
and proposed implementation activities. 

RECSAM : .Rp-ponse still awaited 

RE If No response given 

SEARJA : Resporse still awaited 

SPAFA N6 reosponse aiven 

TFOPMED Through Ito research projecis, TLDPMOD would concentrate 
on naceauary itemu, such ac effectiue bAalth are dliJvOa 
sytatgm, rural health and disease prohlca, environment- sanita
rion 'aad nutrition standards in the villages, urban alum hea2lh 
.. -v.ices 4n4 parasite control, etW.. 

SEAS The tfirae sub-projects are viewed as integral parta of the 
project and aa such are being considered £osether with the 
project as a whole. 

INNOTECHi is considered the most appropriate SEEO Unit to be 
responsible for the implementation, of the project/ub-projects. 
SFAIS should also be involved in the entire implementatioa, 
acting as coordinator and monitor and assis ing IWNOTECH in 
its linkages with the ocher Cent es/Proj cs and Ministries 
of Eduation of the member countries. 



. .. s2 

.of 1livery Systemres nnd Edcm:utional Technology 

for Adapting the Curriculum 
_
Dev&:loptlCt of Process ~odels 

BLl.I°to Dvclopniont Nteeds 

- l..OTECU, SEAmES, Cooperati.ng Ministries of Education 
Lplalepnnti_ 


T ~ 

This project in, not relevant to the 
objective and the
 

BIOTROP 

function of DIOTROP.
 

in a way
UO OTECH projects IMPACT, RIT, CB-BLP and NTR 

adapting the curriculum to deve
de.onstrAcc proc-esSes of 

the Centre sees the feasi
nee .J.Nevertheless,lopme;t the basic ideas 

a formal project along
bility oi proposing 

of sub-project B!.Ii.
 

soonse still i-aaited ,kill,', 

m Nu response given, 

_RCA Respoizse still awaited 

No i:espoii'.e given 

the outcome of this
able to smake use of

TRIVi.DL" should be
' Of"ili its currireviewsince Ttk)L'YMD has a plan to

,sub-pIoject, 
cula -t; s.trve TROWME's major goal, i.e. "To 

improve the 

life of th-e rural poor communities and the low qoality of 
-ccome metropolitar. pecple". 

See page I for aaswvr.
SEAS 


http:TRIVi.DL
http:Cooperati.ng


Area of 
Concern 1. 

Delivezy Systew, and Ecucational Techa Iogy 

Sub-Project 
BI.I.2 

: Development of Model(s) for AffecLive Learning 

Inpiemening
Unit ( s) 

Identified 

: -VOTECH, RECSA4M, RELC 

BIOTPDP • This project is not 
function of BIOTROP. 

relevant to the objectiv and the 

IfNNO'EC While the above-mentioned ITNOTECII projects embraced the 
idea of improving affective learning through better inscruc
tional systems, this sub-project BI.1.2 provides basic 
concepts for the development of another worthy eduicational 
research project. 

RECSIM : Response still awaited 

IzC.L LW's current programmes provide training in educational 
technology for language teaching and the development of 
modules for affective learning since they have beeni specially 
designed for well-rounded, highly skilled language education 
personnel in the region. 

In the event that BI.I.2 is to be developed aa a single 
project, RFLC will be pleased to assist MNNOTFCH in the 
lang-age learning components. 

SEAPLr.A Response still awaited 

SPAFA : No response given 

TK)NIED : This project is not within the scope of TROP:D. 

SEAMES : See page I for answer. 

T
 



o~T~ L~et 2v r.a~; ~idYd~i.~ioI~aiTechnology 

jCc (.- 10)-11 -j I I P2:-:c" c jjodi.s the Dissemination of 

~ Lw' jPY~C1 , ,iAiwA -andi :t.jj -r u..rLs whjer 1nec essary 

L~)1i~d ~ ,:.~id f thr.- acIlivjities are related?1.CZ~liI' iiLIC~jt. 

to the' p~cq:Larmai-.e area's of iJ;f&OTECP-

INNCUT ECH -. cit s.uI2 d.e- !-( pmcnt vif I1ACT , RIT , CB -BLP 

n-nd W7I~ ci:c:Ehic1t ing friiial/informal 
c a~ri ~ ' C ' 'Lltv nun~ber of couuktrics 

~iirtw~.z~cd..; ~ a~* r wvtions, thiis sub-project 
j. s te p for Dli(YiZCF t under;1n 

Vu4c. Al~rl. tc (xtL s 1oiA~g some Preliuiilnary pro'ecL 

13PAP A No emegv 

'f R.'"DpTuiMrM) 
Ut 

bennefi.L fiorn 
LI-,.tfLo'Javi, healulh 

the outcome of this sub-proJ t 
care delivery system programme. 

S 'IF'S Tiagc I for answc-r. 



Acea o~f Educeoioi~a! Admn~Aitratjon and 'mL 

1±crc'L In ut odel's) 
mceat 'Tehn-Aqueb' Suitable to thp. Socio-cu[Ltural Corice-e 
of Southuaast As '; General rd 

Rascca. reve1.opmirit PUl& mid Mai-i 

t-- Cope with a~:bl~n 
Problems~ Arlfring Out of Itmovations tror Imp'ienentation 
of Chart;e and Administration of Education 

________ 3f.A~l~Sand apq~rwopriate Centres 

B i OT E'V.' Tis project x-3 tio. relevaat to the objieive and the 
funrtimn of BTOTROP. 

~1~LO'E~1No res-p onol given 

R~C~SA~4 R,!spomse stll iaited 

REXL No resplns given 

SE-4. -KA.Respu~ise SL11t av,'ited 

Pro~ject anud siub-projectc B.I.., i;2.1.1, B2.1.2 arid 12 
leal directly ,.jtr educaitiotial admranistration ancl managr.
metilt whit~e TRI'iED i.- dealing miore with applied medical 

,- , C - .1.Vver,4 TWPM!J) wcv,7.~1 deirP.! eni~fit ro~ 
the outccne of the above projects and sub-projects when 
it co renearch plaining and applicatiozn of rn.,*z rch 
trk. 

SEAI'KES As; in Lihe ca.se ofi the project sibove, LiNOTECH should bc. 
the )r~lLrfn iwplEienLJxng Unit for thesie poetand sub

,~tand coopc ati g as Co r:j tI, E bn S a v ~ ~ n 
di~mak.01r mid mnonitor, besides perfozmL oti1-exr fuzi.ons 
as suskestad under' the mad~e of Imiplenentation. 

L~ 
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Area of Educational Administration and Management
 

Concern B2
 

Sub-Project : Development of Process Model(s) and Management 

Techniques Suitable to the Socio-Cultural Context of
 

Southeast Asia to Cope With General Problems and
 

Problems Arising Out of Innovation and Change
 

Implementing : SEAMES and appropriate Centres 

Unit(s) 
Identified 

not relevant to the objective and the
BIOTROP : This project is 
function of BIOTROP. 

INNOTECH : No response given 

RECSAM : Response still awaited 

RELC : No response given 

SEARCA : Response still awaited 

SPAFA : No response given 

TROPMED : See response for B2.1 

SEAMES : See page I for answer 



Area of 
Cance rn Bi2 

Sub -vrojpEct 

__OTC 

BITRPThis 

L~rNOTE~ii 

IRICSA14 

REoLCpne 

!~EARCA 

S ?A1F 

', ANI LS 

catior..mw'd iat1 AZIiIi.3 ?Ion& ,t 

Training of EdcucaitionalI Admint rat orr 

and appropriate Centrco 

prcject i s t relevant tv, tle _IbjecL-*vcuad the 
luriction fBIT3lP 

T .ra ivdng of F,&icatiLqa. adn~ ~~o~iA underltaken 
by ZiNCITECR ts~ it trainv the parl'icipants in the' thee

mont ust~on t . to p1nc 3stens approach Plu .atiora1 

viag ndthe~ partinipa,.it3 iii dh i -on course. on 
appi ed educational. re:-,earcbn. Pa acidition. ENOTECNI 
,2ccnepi- rcqitr,:cs from membLr VOI.ntri~iC the organliza
tiOTI Of S-xeCial triig rgamn~:*~- ecific~ grOUPS 

of educational personnel, and fron cur observatians of 
previous experlence, -,-hey have been m~osly educationial 
admriist rators. 

R~e sponsi L.-*J.I awa it eda 

.~ 

Re~vorse sit! waited 

E'6 ElNeflVIJo l-c(AWE: 

Fee -pig,'e I f or answer 



. .. .8 

Area of : Educational Administration and Management
 
Concern B2
 

Sub-Project : Research into Problems of Administration of Different
 
B2.1.3 Types of Educational Organizations in Different Settings
 

Implementing : 	SEAMES in collaboration with member countries
 
Unit (s) 
identified
 

BIOTROP : 	 This project is not relevant to the objective and the 

function of BIOTROP. 

INNOTECH : 	 No response given 

RECSAM : Response still awaited 

RELC : No response given 

SEARCA : Response still awaited 

SPAFA : No response given 

TROPMED : See response for B2.1 

SEAMES : See page I for answer 



f . t 

Area of 
CoanC4L: is.3 

dctbnl i d &) :ii.toi 

Li~J~t~M) w~zber c.,irrias 

P~N1Yii1 

: 

: 

Tbii 

No 

projecc Liu notl 

parte givea 

ri~leVUn to thtV Qb:1'L~Ct.vU iod Lhu. 

E~L-f, 

SEA iA. 

SP1A.FA 

No teepanse givels 

* ep' Sivi,-

Fublic Healdth TWINED haa eas .bllkihcd in April 
"Tra digease Devi~opmaLU Unit" &X'I~EJ/hi 

_jaocil In Scatheaet Asian4 Re~iont. 

19794 a 
to 

aud dn~~te~it cancwvi-ing education, 
hf~vai rewouces -pir.ia~Lg uaideemkcn by tZh. 

'ocunm&-c arid 
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Area of 
Concern B3 

: Educational Resiarah, Planrirng and Evaluation 

i:rect F 3.2 Systematic Assessment of Learning Needs 

[Tnt: E)tECIJ, PKCSAm, R4r and appropriate Centres 

1.,'wl_p : BIOTROP would appreciate when appropriace. 

The primary task of this project proposal is a componentIOR4'M ECH : 
activity (Phase. A) of the INNOTECH research project entitled 

"Development of a Coordirated Educational Intervention 

Systum" which the Centre is starting to implement. Phase A 

will produce models and approaches to needs assessment for 
This was alsotranslation into educational objectives. 

the first step o Project CB-BLP. 

PEC:SAU_ Response stil] awaited 

[IEC REI" 's major Regional Seminar in April 1980 will be on 

tFvaluatioo and Mieasurement of Language Competence and 

Perf oiianc 

SEARCA : Respouse still awaited 

SM__A INo response given 

IOiED : T1RJPMED hopc to benefit from the outcome of this sub-project. 

SV.A1, ~: appears to be the mosL appropriate among the,1INOTECH 

SEAO Units to be primarily responsible for undertaking
 

this project with the cooperation and collaboration of
 

other appropriate and interested SEAMEO Regional Centres.
 

S.A4IuS could ace as the c:oordinating unit for this project. 

2 



MC- 15/WP/6 

Establishment of a Profe3sional Post for
 

the SEAME0Non-Forma l =E d u c a t i o n Programme 

Purpose
 

The purpose of this Working Paper is to seek Council's
 

decioion on the appointment of a professional staff from the region
 

for the SEAMEO Non-Formal Education Progrzimme to be implemented by
 

SEAMES during the three-year period commencing July 1980.
 

Background
 

In January 1978 at its 14th Conference, the Council approved
 

the Revised Proposed Development Plan of the SEAMEO Non-Formal Educa

tion Programme (SNEP). Included in the five-year SNEP Development
 

Plan was a provision that the Capital and Operating Funds required by
 

the Programme would be incorporated into the annual SEAMES Operating
 

Budgets. The appointment of three additional staff members namely
 

a Non-Formal Education Expert, an accountant and a clerk, was approved
 
under the Programme.
 

The necessary financial provisions for the services of the
 

accountant and the clerk together with other operating expenses for
 

the implementation of the Programme were incorporated into the SEAMES
 

annual Operating Budgets of F.Y. 1978/1979 and F.Y. 1979/1980. These
 

provisions have also been incorporated in the SEAMES Operating Budgets
 

for the next three fiscal years. However, this had not been the case
 

as regards financial provision for the services of the Non-Formal
 
Education Expert.
 

The reasons for not incorporating this financial provision
 

in the SEAMES Annual Operating Budgets during the two fiscal years
 

commencing I July 1978, the date when SNEP was officially launched,
 

were:
 

- through agreement reached between SEAMEO and the USG, 

7it was decided that the USG would support the services
 
of the Non-Formal Education Expert for two years commenc

ing L July 1973 from its SEAMES General Support Grant 

Funds.
 

- owing to technical considerations, it was not possible 

to regard such grants as financial support of the
 
SEAMES Annual Operating Budgets.
 



F, t o th time oupport the NV Expertli 

'was~~~~~'aVoae 

wihpssbe. 

ih eet 

%____I___t ie er" 

~y 
ocve h woefieya 

LL0113 splt~otoi the timE frame omnUSG n Jupoetheedt oExprt 

Worlking Paper as Annexure I . 

Proposal to _________FLJaninialPoisin-inthe....EAMES AnnlU8 
.n~Budw ots forn die fLccal_b i*x t-ear ;for the' services 

'" - on 12- 161 November 1979, the' proposal of tile Secr~triat 'to incor.
porate' the nlecessary finnncial' provision in the SEAMES.Aunua1' Operat
ing Budgets commniencing F.Y., 1980/19815as contained inits Working 
Paper 11OM - 2/WP/20, was discuss'ed'. 

Oan! of thc views expre~sed by' the 'HOMwasthatjit might not 
be in order t~o incorporate such a ' ;prvtdon without fiist obtaiLhing 

Conils pro8i fo itle catlori~of 'the pos.-, Howe'zer, the ROMW 
suggested thait a separatte workingW. apr, should, be'p paied" for .this 

purpose and 'tha& the~ working paper, 'coUld' fe ' he lraie 
Lflcluding the vio'ws' of the Secre.tari'at for the. consider ti~n b~f the~ 

Counc il. The thrce filternatives are, 

in' tetcdnel 

; atto'o c ynu nd: eonen &etht 2te, i 

A'' 
'As 

8. 
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official with extensive experience in NFE work. In the event when
 
the services of such an expert could not be secured, the Experts

Committee agreed that an additional Programme Officer knowledgeable
 
in NFE should be recruited to strengthen the complement of the
 
SEAMES professional staff.
 

In the implementation of SNEP projects, the NFE Expert is
 
required to:
 

i. prepare the schedule of activities, the position papers and 

the guidelines for country reports where relevant; 

ii. work out the detailed budgetary requirements; 

iii. 	 recommend and negotiate for the implementation of the project
 
at the approved location;
 

iv. determine the roles of the resource persons;
 

v. 	 identify and arrange for the services of resource person
 
with specific instructions regarding their duties especially
 
on the direction and covc.age of subject-matter/topics to
 
suit the course requirements fand educational/experiential
 
background of participants;
 

vi. co-ordinate with Centres/Ministries/other agencies to
 
organize and provide logistical support such as accommodation,
 
transport, field visits and laboratory work, practical attach
ment and administrative services;
 

vii. 	 serve as courfse director and administrator responsible for
 
professional and financial matters, including the conduct
 
of workshop sessions where relevant;
 

viii. 	 undertake the evaluation of the projects and prepare reports
 
on their implementation.
 

In addition to the other responsibilities mentioned in the
 
job description, the NFE Expert is required to maintain close liaison
 
with international agencies such as UNESCO, ILO, UNDP, FAO, AIBD,
 
CEPTA TV, ICAE, and ASPBAE. He had been largely instrumental in
 
securing funding support from ASPBAE for the SW-l and SW-5 Workshops.
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Out of the five projects implemented to-date, only INNOTECH 

was involved in the professional aspects of the SW-5 Workshop. Even 

in this case, the NFE Expert collaborated with the INNOTECH staff
 

concerned in finalizing the schedule of activities, in determember 
resource and in directing the Workshop to
mining the roles of the 


emphasize the non-formal educational requirements.
 

therefore of the view that alternatives
 

the 2nd HOM would not enable the remaining
 
The 	Secretariat is 


(B) 	and (C) as suggested at 


activities of the SNEP Plan which have been revised and expanded at
 

the First Regional Seminar on the Assessment of Implementation of the
 

NFE Development Plan (SW-7) to be effectively implemented. Alternative
 

A, however, might possibly be a workable substitute if the services of
 

ei.visaged by the
a Non-Formal Education Expert cannot be obtained as 


Experts Committee. The chances of SEAMES being able to obtain external
 

funding for the support of the services of a Non-Formal Education
 

Expert for the three years commencing F.Y. 1930/1981 are very remote.
 

It is realized of course that internal funding of the NFE Expert's
 

funding through the SEAMES Annual Operating Budgets must
services i.e. 

necessarily increase the financial burden of member countries. The 

financial implications in so far as they affect the SEAMES Annual 

Operating Budgets for FY. 1980/1981, F.Y. 1981/1982 and F.Y. 1982/1983 

are as follows : 

Financial Implications in US$
 

Approximate Additional Funds Required
 

No. Alternative by SEAMES Operating Budgets
 

F.Y.1980/1981 F.Y.1981/19821F.Y,1982/1983
 

I. 	The post of NFE 18,000 18,500 19,000
 

Expert to be on the
 

Staff Establishment
 
of SEAMES (assuming
 

continuation of 
services of incum
bent)
 

I. Creation of an 12,400 12,700 13,000
 

additional post of 
Progratmne Officer
 

level on the Esta

blishment of SEAMES
 
(new appointment)
 

Difference between
 

I & II 5,600 5,800 6,000
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The Secretariat shares the views expressed by the Experts
 
Committee regarding the significance of the appointment of the NFE
 

Expert and considers that proposing the appointment of a Programme
 

Officer in lieu at this stage of development could be a case of
 

disrupting the implementation of this useful and important Non-Formal
 

Education Programme of SEAMEO for the sake of effecting some savings.
 

In connection with the views contained in the preceding
 
paragraphs and having in mind the suggestions derived from the Second
 
High Officials Meeting, the Secretariat submits to the Council for its
 

consideration and decision the following alternatives for the
 
implementation of the projects/activities of the SEAMEO Non-Formal
 
Education Programme during the next three fiscal years:
 

(i) That the SEAMES Staff Establishement includes the post of
 
Non-Formal Education Expert on the Salary Scale of RP-4
 
during the three fiscal years comtencing F.Y. 1980/1981.
 

(ii) 	That the SEAMES Staff Establishment provides ior an
 
additional post of the Programme Officer level on the Salary
 
Scale of RP-3b during the three fiscal years commencing
 
F.Y. 	1980/1981.
 

(iii) 	 That the work of the Prograwme Division of 3EAMES be re
distributed so that the SNEP work would be absorbed by
 
the existing officers in that Division.
 

(iv) That the relevant Centres/Projects be requested to manage
 
and implement the projects and activities of SNEP.
 

PROPOSED RESOLUTI ONS
 

The Council approves the post of Non-Formal Education
 
Expert in the SEAMES Staff Establishment on the Salary
 
Scale of RP-4 during the three fiscal years commencing
 
F.Y. 	1980/1981.
 

or The Council approves the provision of an additional post
 
of the Programme Officer level in the SEAMES Staff Esta
blishment on the Salary Scale of RP-3b during the three
 
fiscal years commencing F.Y. 1980/1981.
 

or 	 The Council directs that the work of the Programme Division
 
of SEAMES be re-distributed so that the SNEP work would be
 
absorbed by the existing officers in that Division.
 

or 	 The Council directs that the relevant Centres/Projects be
 
requested to manage and implement the projects and activities
 
of SNEP.
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Annexure I
 

Job Description of the SEAMEO NFE Expe7t
 

Position : Expert on Non-Formal Education/Training
 

Bangkok with travel to SEAMEO member countries
DutyStation 


Duration of Assignment : 2 years with poasible extension to 5 years
 

Background Information
 

Under the leadership and direction of SEAMES, a development
 

plan 	in non-formal education is to be implemented in SEAMEO
 

member countries. The development plan covers four major
 

areas in non-formal education/training. These are rural
 

de'elopment, literacy, occupational education/training and
 

maas 	media. Within these areas, specific activities in

cluding training programmes, research and development projects,
 

seminars/conferences/workshops, personnel exchanges, infor

mation and clearing-house activities, and co-ordination and
 

evaluation projects will be organized, implemented and
 

evaluated. The above programme requires specific determi

natiou of implementation requirements, co-ordination of
 

inputs and a continuous evaluation process. Periodical
 

reports on the monitoring of the above activities will be
 

required to make the adjustments which may be necessary
 
for the successful implementation of the whole programme.
 

Responsibilities :
 

The expert on non-formal education/training will be assigned
 

to SEAMES and work under the general leadership and direction
 

of the Director, SEAMES. The responsibilities of the expert
 
will include the following
 

I. 	 Manage the Five-Year Developm'nt Plan on non-formal
 

education/training which should include directing,
 

co-ordinating, evaluating and reporting on the imple
mentation of the plan.
 

2. 	 Ascertain the specific technical implementation
 
requirements, including guidelines, for each area as
 

a whole, and of each specific activity for their
 
proper implementation by the implementing units.
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3. 	 Provide technical services on non-formal education/
 
training to member countries, which may call for
 
the development of criteria and guidelines for
 
initiating, Jmplementing and evaluating technical
 
activities and programmes in non-formal education/
 
training.
 

4. 	 Provide technical advisory services to all SEAMES 
meetings related to non-formal education/training,
 
by writing reports, position papers and attending
 
meetings.
 

5. 	 Perform any other duty requested by the SEAMES 
Director and/or member countries which may fall 
within his professional competence as an expert 
on non-formal education/training. 

Qualifications : 

The expert should be a national of one of the SEAMEO
 
member countries. Ho:ever, candidates from other regions
 
will be considered, if none is available in the member
 
countries.
 

The expert should have
 

- academic qualifications from a recognized university. 

- vast experience in formulating, implementing and
 
evaluating programmes in rural development, literacy
 
occupational training, mass media and adult education/
 
community development. 

- experience in technical co-operation activities at
 
regional and bi-national levels. 

- ability to work as a team leader/member with national
 
and international personnel.
 

- capacity to work under stress and be sensitive to 
cultural values, administration patterns and other 
unique characteristics of SEAMEO member countries. 

- ability to effectively speak and write the English
 
language. Other languages spoken in SEAMEO member
 
countries would be an advantage.
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Utilization of Associate Members' Contributions to SEAMES
 

Guidelines for Utilization of Contributions
 

As agreed by the Council at its In-Camera Session of the
 
Ninth SEAMEC Conference, the guidelines for the utilization of the
 
Associate Members' Contributions are as follows:

1. 	to cover additional expenses arising from liaison
 
work with Associate Members;
 

2. 	to meet the costs of certain unbudgeted activities
 
for which, normally, special grants are sought by
 
the Secretariat;
 

3. 	to supplement the costs of promotional activities
 
such as fund-raising and publications.
 

Status of Contributions
 

The status of Associate Members' Contributions as at
 
December 15, 1979 is shown in Table I attached.
 

Utilization of Contributions during F.Y. 1978/1979
 

In line with guidelines (2) and (3), the Secretariat has
 
utilized the contributions of Associate Members to implement the
 
following activities during F.Y. 1978/1979 for which there were no
 
provisions in the SEAMES Operational Budget:

a) 	For publications related to promotional activities
 
during F.Y. 1978/1979, total expenditures plus
 
obligations amounted to US$5,077.01.
 

b) 	For producing the Resource Book on SEAMEO, the total
 
expenditure as at June 30, 1979 amounted to US$2,213.21.
 

Table II shows the details of utilization of Associate
 
Members' contributions during F.Y. 1978/1979.
 

PROPOSED RESOLUTION
 

The Council takes note of the Secretariat's report on the
 
utilization of Associate Members' contributions for F.Y.1978/1979.
 

http:US$2,213.21
http:US$5,077.01


Table I
 

Status of Associate Members' Contributions to SEAMES
 
for F.Y. 1978/1979 (as at December 15, 1979)
 

(in US$)
 

Outstanding Paid-up
 
Country Contributions Contributions
 

Australia 19,657.71
 

France 10,000.00
 

New Zealand 7,626.56
 

Total 37,284.27
 

http:37,284.27
http:7,626.56
http:10,000.00
http:19,657.71


Table II 

Utilization of Associate Members' Contributions to SEAMES
 
during F.Y. 1978/1979 

Receipts 


1) 	Accrued savings of 

contributions as at 

July 1, 1978. 


2) Contributions received 

luring F.Y. 1978/1979 

and 19791980
 

- from Australian 

Government for 

F.Y. 1978/1979 


- from New Zealand
 
Government for F.Y. 

1978/1979 


- from French Government
 
for F.Y. 1977/1978 


- from French Government 
for F.Y. 1978/1979 

3) Deobligation of items 
obligated in F.Y. 
1977/1978 (2,196.82 + 
554.07) 

Ainount 

in US$ 


141,430.39 


19,657.71 


7,626.56 


10,000.00
 

10,000.00
 

2,750.89
 

191,465.55 

Disbursemnts 	 Amount 
in US$ 

I) 	Publications related to
 
promotional activities
 
such as SEAMEO Brochure,
 
SEAMEO Quarterly, Director's
 
Annual Report.
 
- Amount paid 4,231.24
 

-Amount obligated 845.77 5,077.01 

2) Production of the Resource 
Book on SEAMEO 2,213.21 

3) 	Unobligated balance as at
 
June 30, 1979 184,175.33
 

191,465.55 

http:191,465.55
http:184,175.33
http:2,213.21
http:5,077.01
http:4,231.24
http:191,465.55
http:2,750.89
http:10,000.00
http:10,000.00
http:7,626.56
http:19,657.71
http:141,430.39
http:2,196.82
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Management Audit Reports of SEAMES, SEAMEO Headquarters
 
and Consolidated SEAMEO Management Audit Report
 

For F.Y. 1977/1978 and F.Y. 1978/1979
 

The coordinated management audits of all SEAMEO units for
 
F.Y. 1977/1978 and F.Y. 1978/1979 were conducted by Arthur Young
 
and Company of Singapore.
 

The Management Audit Reports of the Seven Regional Centres/
 
Projects will be submitted separately by Regional Centres/Projects
 
concerned for consideration and necessary action of their respective
 
Governing Boards. 

The Management Audit Reports of SEAMES, SEAMEO Headquarters 
and Consolidated SEAMEO Management Audit Report for F.Y. 1977/1978
 
and F.Y. 1978/1979 are attached herewith for the consideration and
 
adoption by the Council.
 

Recommendations made by the auditor
 

As a result of the management audits, a number of recommen
dations were made by the auditor
 

(a) 	17 recommendationa under the Management Audit Report
 
of SEAMES. (Please see pages 7 - 10 and 19 - 40 of
 
the attached Report of SEANES.)
 

(b) 	8 recommendations under the Management Audit Report
 
of SEAMEO Headquarters. (Please see pages 6 - 7,
 
pages 12 - 17 and section VI of the attached Report
 
of SEAMEO Headquarters.)
 

(c) 	25 recommendations under the Consolidated SEAMEO
 
Management Audit Report. (Please see pages 6 - 12
 
and pages 23-51 of the attached Report of the conso.
 
lidated SEAMEO units.)
 

In addition to the recommendations, the management audit
 
reports also provided pertinent details on various aspects of SEAMES
 
and SEAMEO Headquarters' financial operations, relaeed activities
 
and accounting procedures and internal financial control.
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PROPOSED RESOLUTIONS
 

1. Thie Council notes and adopts the Management Audit Reports
 
of SEAMES, SEAMEO Headquarters and Consolidate SF MEO 
Management Audit Report for F.Y. 1977/1978 erd F.Y. 1978/ 
1979. 

2. 	 The Council directs the Secretariat to take appropriate
 
follow-up actions on the recommendations contained in
 
the Management Audit Reports of SEAMES, SEAMEO Headquarters
 
and Consolidated SEAMEO Management Audit Report for F.Y.
 
1977/1978 and F.Y. 1978/1979 and to report on such actions
 
to the 16th SEAMEC Conference.
 

3. 	 The Council directs all Centre Directors/Project Coordinators 
to take the following actions :

3.1 	 Submit the Management Audit Reports of their respective
 
Centres/Projects for F.Y. 1977/1978 and F.Y. 1978/1979
 
to the Members of their Governing Boards for information
 
and comments within the shortest possible time.
 

3.2 	 Study the Management Audit Reports for F.Y. 1977/1978
 
and F.Y. 1978/1979 of their Centres/Projects and under
take needed follow-up actions to implement appropriate
 
reconmendations and submit reports on their reactions
 
and follow-up actions to the respective Governing Board
 
Members.
 

3.3 	Request the Governing Board Members to ctudy the reports
 
on the reactions and follow-up actions of the Centre
 
Directors/Project Coordinators.
 

3.4 	Discuss the whole matter at the respective Governing
 
Board Meetings for the adoptiom of such measures and
 
policies as will further improve the management and
 
operation of their Centres/Projects.
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I. 	 INTRODUCTION 

A 	 BACKGROUND INWORMATION ON SEAMES 

1. 	 Relationship to SEAMEO 

The Southeast Asian Ministers of Education Organization 
(SEAWEO) is an inter-governmental Organization founded in 
1965 for the purpose of pro-ioting oooperation aTon, the member 
countries through the regional coordination ot choir efforts 
for advancement in education in Southeast A.3a-, 

The current active masbers of SEA O are Indonosia, Malaysia, 
the Philippii.zes, Singapore and Thailand. Tn late 1973 Australia, 
France and New Zoaland bicame associate members of the Org.nization 
with no voting rights. Kampuohea, Laos and Vletnai are also memlbers 
of SFAMEO, but since 1975 they have not been taking an nctive part
 
in the Organization.
 

The Organization includes:
 

(a). 	 The Southeast Asian Ministers of Education Council (SEAMEC) 
wiose members ars the Ninisters of Education of the member 
cotrtvies. It is the poIicy making body of the 
Organization. 

(U) 	 A Secretariat to perform the work of the Council (SEAMES). 

(c) 	 Five regionsl Centers and two Projects specializing in 
different areas of educational advancement.
 

'i. 	Establishment 

SEAKES was established in Bangkok, in December 1965 as one of 
the two organs of ,FAMEO duly constituted in the Charter. The 
other being the SFAMEC which is the Organization :s supreme policy.
making body. CEAMES is located at the Darakarn Building, Bangkok, 
where the - unit of tha SEAO SPAIFA project is also 
housed. 



3. 	 Obojbtivss anid functions 

11,e objectives o S.AmES are to attain the pu;'pose of 
the SE iMEO wh i1 to promfote cooperation among Southeast 
Asian nations rTrough educa'tion, science and culture in
 
order >i fucthci .- Justice, for the rule of law
espect for 

and fk-' th human rights and fundamontal freedom which are
 
the >i: 1:5-rights oil the ptoplcs o. the world,
 

As cho exe-ut:i e arm of 1EANMO and u,2.r the authority 
of SLAMEC, the Secretariat was established to perform the 
follcAwing fonctiong: 

L. ltnplerr,-ent Mhe policies and execute the programs
ndopVd by SLAIfC; 

2. 7'ian and study the foasibility of regional education
 
project p rrponnIs; 

3. 	 Hold coiny:F nce!, Pnd seminars; 

'i. 	 P'oin(. ta the util.zatio.n of academic facilities and 
professional competence within the region through 
exchan,:e of students, faculty members, professional 
pe.)o,.I il and instructional materials; 

5. Administer small or temporary projects or centers of
 
regional significance; 

6. 	 Help secure finaiicial support for SEAMEO from interested 
countries, Organizations or other entities; 

7. 	 Cooperate with other organizations and agencies in matters 
of common interests; and 

8. 	 (.:arry out all otbe, assigriments given by SEAMEC. 

in attaining the objectives cited above, SEAMES has the
 
followi ; funo Lions:
 

Administer and coordina .t various SEAMEO activities. 

2. 	 Uphold SEMEO Charter and manage financial operation of 



3. Promote member development and give support to
 

SFA41E 0 activities. 

4. 	 Promote public relations within and outside SFAMEO 
rdgion. 

5. 	 Plan, implement and. coordinate any special programs/ 

projects. 

6. 	 Pla', implement and coordinate evaluation of 

effectiveness of SWMEO operations. 

4. 	 Organizat.on 

SEAMIES is an autonomous SEAMFO Unit, maintaining a distinct 

Organization of its own and is composed of its own professional
 

and support stafr. Broadly, its Organization structure is re

presented by four functional divisions: 

1. 	 Program division 

2. 	 Finance division
 

3. 	 Information division
 

4. 	 General support division 

SEAMES is headed by a Director appointed by the Council for 

a term of three years from among candidates nominated by member 

countries. Assisting him in running the daily activities is the 

Deputy Dicector, the hFJ& Expert and two Assistant Directors for 

finance and program hotivities. In addition, other key officers
 

have responsibi±ities for the publication and information and 

other administrative functions. 

http:Organizat.on
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I I. OHJECTIVES. SCOPIM ANM APPROACH TO STUDY 

A. 	 OBJECrIVES AND SCOPE 

AS stuteed in our contract, "The management audit is designed 
to assist- xjac of the S2AMEO Units in the mRaagemont of its operations. 
The main c9:.. ~ive i" to asse.:is the tianagement aspects of the operation 
and activiTJ s e.)Ach SLAMEO Unit wiithin the period covered by the 
audit." 

Tiis 	rp,.t :overs the soction of our Ongagemont in respect of 

SEAMES for the two fiscal years ended June 30, 1978 and 1979. 

Speciflca.llyv, under ou' contract we have undertaken to: 

1. Dutqrn'.,ine SAhMLthr 	 its budget asAEi iS ope'ated within set 
£c.p'h in app!2:i c<:Jo le1*e.-.i of areemoent. 

2. 	 Comparo actual op'Ant~cns \-with planned opera'ions and report 
majcr deviations, (Vowever, this does riot include the 
| e.sion: i and acad!-iwic aspects such as content and 
.ono~ct of cournes, the competence of professors or lecturers, 

3. 	 Asce.'Cairi the existence of property and equipment as at 
Jiane 30, 1979 and evaluate their condition and protection. 

,rbo ::srm :iC. c}:!mliance with, or status of implementation of 
th SIAMEO Financial Operations Manual. 

5. Review and make recommendations to improve the accounting 

procedure- of SFMES for greator efficiency and lower cost. 

6. 	 Make reco'mmendations oi, general areas of improvement. 

7. 	 Report on actions taken to implement the recommendations set 
forth in prroviox.n wanage-ernt audit reports. 

B. 	 APPROACH 

We followed the above objectives and the general guidelinesfor 
the management audit in developing our approach to study andthe our 
report. 

\NK
 



Our review procedures relied heavily on interviews with the 
senior SFAMES professional, administrative staff and documentation 
such as the audited financial statements for tho year; under review, 
reports of SEAMEC, conferences, resource book on SMEO and SEAMEO 
Quarterly, letters of agreement with donors and other *ontrp.,cts and 
various narrative and statistical workpapers and reports generated
 
internaliv by SEAMLS.
 

The management audit is primarily aimed at providing assistance 
to each of the SFAMO Units, in the management of its operations. 
Realizing that the audit objectives I and 3 through 5 aa listed on 
the previous page overlap with those currently covered by our 
financial audits of SEAWES and SEAVIEC on an annual bosis, we have 
designed our procedures to accomplish the four ob ectives with a 
view of maxiizing the benefits of the effovt of our financial 
audits as follows: 

1. Coordinate with the financial audit team the compliance of. 
general guidelines for financial audit which outline the
 
need to cover the following:
 

a. 	 Vurificatior. of fund nccountabi.Liti"s, contributions, 
exp nditures, other assets and obligations. 
(Objective 4 of the management audit - compliance
 
wlith FOM).
 

b. 	 Physical observation of major 'fixed assets ai)d review 
of control of fixed asEets. (Objective 3 of management 
audit). 

c. 	 Review of internal control procedures for the purpose 
of determining the extent of reliance an auditor can 
place thereon and the degree ot tests he needs to 
employ. (Objective 5 of the management audit). 

2. 	 Compare actual expenditures with budgeted expendituros (and 
discuss with SEAMES management as to the reasons .or major 
variance, (Objectives I.and 2 of the manage..nt audit). 
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.3. Csid .r the .impact on accounting controls as observed by 
5 f'i~nmcial nudit toe,. 

Reco-i:',.ztng that the primary Pur'pose of our report is to assiat

SEAMES in th& 
 a-nagemoent of its operations, our report is dirented to
 
rocording objective suggestions in areas where we consider there are
 
opportunities for improvement. 
Our suggestions for improvement are
 
Clot desijcd or 
 ill ended to criticize the performance of any SFAMAS 
staff moi., past or present, from whom we received every courtesy and 
cctperatic;n dIrtng the course of oiir wo.t, 

Th.. dokiu:.:.nts, 
except for the sudited financial statements, from

which we obtained the information and numbers included in our report, 
were not .-iubjected to our normal auditing procedures and as a result, 
we cannot sctate that reliance can be placed on any of the numbers 
nopearin- iu this report. 

Finslly, rs it w. )lbe wasteful to reproduce all the detailed
 
fi.naucia; data 
iveady presented in the auddted financial statements,

wi 
 believe it will be more meaningful. to incorporate by reference the 
vanious -ierailxed financial schedules. Summarized financial highlights,
hoever, have heeu i.ri.1uded in this report, to provide an overall 
pLcture of SEARES financial operations. 



I t I . SUMMA%4RY OF RE~CC.MMEND ,.V, ONS 

Cu reeo :- iuo{,ns o in th.i:4 report represent further re
finenents to polcie-, prac ic4e; ancl procedurvs in ts , management of 
S! AMES oparoi. 'ns They do not. PIi!,Ay th,. inefficient or ineffective
hz.,:ding of -b':; coxired by the reond, tions. 

Each of 'cho reco., endlation, are Liecotsned in detail in chapter V. 

T comnmend a %)i ! 

We .6uggest uhat the .',ractico of recording airfare discounts
 
as a sou-o-, o .treowenue bo aisco:A.i'ued. The airlare discounts
 
which are calculated on the basis ol a certain percentage of the
 
face value ot airline tikets should bo n.tted tgainst the re4
roctive i orat.o.al travol cost of a pron.jct or activity. 

Fe, rT ~a ti n 2 

We ;ugg.' t that guidelinas be introduced, in respect of the
 
granting . co'.)- satory leave.
 

nRcmmndation 3 

We r:2,.omn o. tll '. SEIJVC o;r the present practices used 
Lor' theo *,'. f<i: f te -AMS Dire,,tor; nire flexibility should
 
be in'trculced into the .woerall no:wti.on vnd selection procedure,
 
inluding r ,o ozi.crationef thor. nt xo-.stricti.on on tenure, but
 
also on :ottion, prior expernnei':n ani trc..-aing, etc.
 

YRoccmxend3 t i n , 

We r.c.stmmx-d th' t z1:-.:rationbe given to organizing, a
 
v;o'kthop , to .hU: on. re, eL!y sponsored by SEARCA on
 
"-' ystema ri Mrr-,Rciial Ar i',yi.s (tA,')" for all Center/Projiot
 
Director or Crc i otor and thoir respective deputies.
 

Recomrens tiea 5 

We suggest tdat S.AME inm~itut, a cont-ning education program
 
te) strengthen the nanrial and financial/ccounting skills and
 
praotiecs FVi: nn..iniDivision.Conideratien should be given to
 
making the porsm, once it is developod, 'vailable to key f.nance
 
ankd uccoun.inqg pers.yz'cl Ot othe r SEAIS:o Unit3.
 

( 

http:xo-.stricti.on
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Recommendation 6
 

We reco.mend that the accounting principle, which ,ves snnounced 
in March 1979 by the American National Council on Governmental 
Accounting (NCA) in rospact of "Ohligations Payable" b implemented. 
That pronouncement which describes "Generally Accepted Aecounting 
Principles" (CIAAP) for governments or aimilar nor-pvofit quasi
governmont bcdies, states that expenditures should bti rncognized 
in the accounting period in which an actual fund liability is incurred. 
Obligations which are now classli'ied as obligations payable or en
cumbrances outstanding, thus would no longer be recorded as "payable". 
Such amount:? "ould now )*emein in the respective fund balances until 
an actual liability is incurred.
 

Recommendation 7 

Consideration shcu]d be given to reviewing the financial
 
information rocaivod from all SEAME0 Uaits in order to establish
 
t"le 4elistic oi ;EANS. then be as
v: .ei, A policy should set to 
the basic munthly reporting requirements which should be communicated 
nle~rly to Lll Co.ters/Projects. We anticipate such a review would 
subntantially roduco some of the unnecessary paper flow between 
SI-LMFS and all SBAINP.O Units. 

Recommendation 3 

To further strengthen internal accounting control over the 
purchasing fun(tion, coisideration should be given to establishing 
a comprehersive list of approved vendors. A meeting with all the 
vendors should be hold to inform them of the Center policies and 
the need for them to offor thei most competitive prices. This list 
should be reviewed periodically (say, annually) so that vendors who 
provide less than thu required services or non-competitive prices' can 
be replaced. F~nally, .'e suggest the following condition be printed 
on all purchasing stationery: "The vendor hereby certifies that all 
discounts in thi form of rebates and commissions provIded for In 
connection wi th this puzchase nave been credited Pgainst the prices 
rsf3.ec i in te invcice. No other discernt has been provided." 
(This recm nendat*ion should not be read as a question on the 
ir.tegrity of the Coetor. staff, but rather ao a suggestion to further 
strengthen internal control. This prevalent control feature used
by wany Industries has bean sufsstd to all S]AME. Units for 

consi.deration.)
 



We suggest that SZA.MZS provide guidoline- on the exchange rates 
t-, be usei qu, rreriy by the -'cpactive SEAMEO Units in recordingtheir forei ,-curr1aicy trsat. oirs. 

We sugg,.it that a periodic financial reporting package be prepared
(r uch as 7i. cI-propored.by the Cenzers/1rojocts as of June 30, 1979) 
to en :A!.M,S pr.par.: con.li, k... AMEO financial ita tements;!: to 

on a peariodic basis, !ay quarterly or seeniannually.
 

Reoonmencl: tion 11 

We sugg t that the SEAKES LIbrAry filing system be improved. 

Reconoaenlntliol 12 

We rnoaimeu6 that oonLhly bank reconciliations be reviewed and 
initialled by an accountant who is senior to the preparer. 

Consider soe1ing SE...I. direction in daveloping an overall 
policy on retirani-yit age end pension benefit program for professional 
and support staff of all SFAIAEO UnIts. 

Prior roioumendatior,, 

xcomrirc-da tion ii! 

W'. re'oinmend Lh!n t the SFAMEC Counuil consider tho present posture
ol th S -;; T,--e- ;is tho Govev-ning Loards nnd Directors of the 

: , trw.1 of the Secretariat as the executive1nd tbe rponiibllity 

ind adm-A:.-tvat-v%., a' , of .,IC be rz&;!.firmod, that 
 the coordinative 

responsiij.lity of th:, Direotor and other eecutives oi the Secretariat 
be ewphasized, zr( Cnat careful cc~n'Lideration bo. given to authorities 
which are nos-:,ary to arry cu6 ossigned responsibilities. (Recommen
dete.on Al and B7). 

http:propored.by
http:sugg,.it


RcOmrnwenda tion 15 

Consicter the appointment of an internal auditor and/or sy.4tems 

consultant and advisor to the Secretariat staff who would visit 

Contoes at p.riodic intervals to assist in various neededRegional 

audit or system areas. (Recormen-Jaation A7)
 

P1.ecomwenda tion 16 

We sugget ,h "heSecretariat initiate a program to encourage, 

hsrist iand coor-iinate, the developrient of individual "funding strategies" 

Xor cach of the oparati g Centers. The iacossary work to develop 

fuuding concepta or strategies, including thorough research as Lo 

applied research or "packaged projects" unique to the activitiespos:ibl. 
and strcngths of cach of the individual Conters, should Le thoroughly 

explored as a part of the initial and continuing funding strategy 

3Ctivit2.es, 

The ixittil rt*.p might woll be a small informal meeti.ng eonsisting 

ory of thoe -ntor Dixottors to develop and agree on a common approach. 
(flecomme-rdation BI) 

Recommnnda tion 17 

We sugoz:-t 'hat steps he irnitiated at the Cent:ors toward tne 

rlvelopmant of rel.atively simple und straight forward yet formal 

costing and cosi. inforiaition systt-.ms. The Skcretariat should asnist 

ond coordi.nute the development work so that balanced attention is 

ziven to o -ternat and internal needs as well as to similar or 

svaidard approaches. (Recommendation B2). 

http:systt-.ms
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IV. FTIiv.fS AND AC.IwV.rES 

A. NERAL FUlfiING SCFME 

,IA; E zr~pii LA ±P nd operating fund:. requirementsfunads 

,
are met froi g(rsti -,t ces ' fzo;, Le member countries which 

are ,.t:5d co 5uj..t tiwe ,?.rating bvz£t lor the acquisition 

of fanL,>.i.cs .d ,ui ,e-tai to G'~fray trie budgeted 
prote~i,rv,:7, aud ad~ni 3slraivie silarier, and other general 
ext eI.;e : c:O_',t .al 1 .t ., ci r ticus of S2EAMFES. 

The anru;l . .fo tne of fur'nitures andfud. acqu.L.:itiun 
ecpjif.iirte Jf,J iAhs Jilway3l becn part. of an operating 
budj<cl. Y'i. h hTr. :. anced .;. by. whui .-y i jointly the 

memb-e ,(untrI.es nc,.anuary 1971. In arccordance the(. with 
agrtmen-, w~th lthese couhtrios, the rniial budgeted require
meoet.I o"f'A ,%E -).-0 .o be shared by tLe member countries 
based. .I!) .n L;,t6: eriveA from the A:Di n evolopment Bank 
(AD) ; 

2,. Otherc .. 

Othez., fund.; c-on-ist o.i' i'-z- int received from donors 

Lu £i:1w':e other activities of the Sefretariat, the funding 

of whi-h was ciot included 4Ln the budget, and which are not, 
th'~greu, c)verc~ovby tho cuntr!butions from the SEAMEO member 
coi; tri'-es. C'ther rids of S*AMMS also anclude graints for 
cnsu1i or activities of Regional CentErs/Projects the 

Iundir'., of whi.ch is handled by SEAMLES, 

Fasicali.y the Cunding plan for finanoing cther activities 
of the Se-r . tia ,.vere in various letters of agreement 
,bere~'oin lhe donor set.-j I.'r the conlditions of the grant. 
Aatong thoi(-3 arn th,, purpo s& or activlt for which the grant 
is iv n nd the c the grant,r, duration 

http:untrI.es
http:fanL,>.i.cs
http:FTIiv.fS
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The expiration dates of the grants included in other 
funds do not necessarily fall at the end of SFAMEN fiscal year; 
:tsually, these extund to the next fiscal year or beyond. There 
haei been occasions where the termination dates of grants are 
amended or additional funds for the same grarts way be received 
and the duration extended. 

Unbudgeted activities may also be funded by SFAMES through 
appropr'iation of unallccated funds received from the associate 
mewbers, the Royal Thai Government or from airfare discounts
 
nnd interest income. 

3. Unal] oarted .unds 

Unallocated funds consist of funds reoived from donors 
or from other sources which arp not identified and re.tricted 
to support e specific activity of the Secretariat. These funds 
Include additional contributions from Thailand, associate 
members, airfare discounts, interest income, and sale of 
publ icatIons. 

. StIMARY OF FINANCIAL OPEIMATI01 

During ths two fiscai years ended June'30, 1978 and 19?9, 
SEAMES financial requirements were met by cchtributions from 
member countries, associate members, the United States Government 
and other donors. These funds were received by SEAMES through 
the SEAMEO Headquarters. A summary of the financial operations of
 
SEAMES during the two fiscal years ended June 30, 1978 and 1979 is 
presented as follows:
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S.-,"y .~o f r wiijii operations for the tvo
 
fiscal '7e1-rs :mdp-fd Jui . .1978 nnd 1979
 

(Zxpiessed in U.S. Dollars) 

Ck.pita1 Operating Other Unallocated 
Tota Funds Funds Funds Funds 

AQ:oved'b'....~ 607 'K 9 $21 ,i;C $586,659 $ - $ -

Fund reccipts $ C43,037 $24,551 $549,345 $150,734 $218,407 

irtorfu.d tra:sfers - .- 42,128 (42,128) 

Vuly 1. 285,426 - - 13,326 272,100 

Total fu-ils 

1Vailab.oi1221,4'63 24,551 549,345 206,188 448,379 

E,,-pensos arid out
s ta ndiag) 

b 703,400) (2,k,309) (515,269) (166,822)
 

S.o( 1,983) - - 47 ( 2,030) 

Re,.funds, to SEANIEO 
HoCdCuar e1s, ,
 

D .nor. ( 15,570) - - (15,570) 

- 12,110
Adsten 13,468 1,358 

U"nbl igated f knds 520,9^18 3,242 35,434 35,953 446,349 

Eu ,as r&.u,sah.e 
to SMAMEOi:," 

!lulrter,5/!Donor. ( 39,93) (3,242) (35,434) ( 1,317) 

lund bhn ices
 

J', e 30, 9$ $ 34,636 $446,349
 

For n detai'.ed brcakdown ou sranL ii:aomo and oxpenditure by funds, 
please refer to the audtrrCid finnaul stateents for the two fiscal years 
ended June 30, i78 Lnd 1979 which i'ro not reproduced herein. , 

http:detai'.ed


C. 1CTIVITTES 

i. SEAMEO Project in Archaeoogy and Fine Art ($'%S A) 

ThH SEAMEO Projoc t in SIAFA was launched by SEAiVRES on March 20, 
].978 following the convening of the Inaugural Meeting of SPAFA 
Governing Boa.d to adopt the Enabling Instrumont. The Coordinating 
Unit started to implement the activities as spelled out in the 
SPAFA 	Developmont Plan soon after the Governing Boa-rd had adopted 
"ts Enabling Instrui,.ent, SPAFA now functious on !;-parate proj o" 
whi.ch is nutonomous from SEAMES operations. 

2. 1:3,MOD Non-Fo"ma? Education Proprnm (SNEP) 

The SEAM.EO Non-Formal Education Program (SEP) was launched 
on July I, 19"R with the appo.iritment of the Non-Formal Education 
Expert (NFE Expert) and the recruitment of tVo general support 
staff 	members by SFMMS. Major ctivities under SINBF' are: 

i. 	 Planning for ths estbblishmenz of clearing-house 
activitious. 

ii. 	 Wcrkshop entitled: Devolopmental Wovkshop to Formulate 
an .ntegrated Resea'rch and D;eloipment Project Proposal 
to Increase the Efi'octiveness and Efficiency of NTE 
I teracy Progralns. 

1ii. 	 Semi.n.nr on Planvrug an~i Manigemon't of Mass Media for 
N.E Programo. 

iv , ovi;. on dli r,.ing innovti.v, No,--orcaaT [rstructonl 
Materials. 

The NFE Expert reports to SEA~iS Director operat.onally. 

3. SEAMEO Center Staff Oevelon nt Program 

The priaRry objective of the SFAMEO Center Staff Deve]opment 
Program As the development of center stalf to ensure staffing of tho 
SEANIEO '&g'ioal Centers/Projec ts with qualified professionals from 
the Southeast Asian Region, the type of training under the program 
i.iy be short-trm .(less than one year) inren-ive, s3pecialized coursos 
o:, long-term (over a year and up to threq yeurs) oourses leading to 
masteral or doctoral degrees). The progress of the implementation 
of the program by SE.ACES is svidenred by Lhe ccitifnued aviards oft,IX.d 
by the associate members of SEAMEO. 

http:Semi.n.nr


--

- isi 

?ron- awardsA,str.'avi, d p, New Zealand awards 
FY7'I7i", •7./'9 .... '"h -Y78/79 F'Y77/78 FY78/79 

22

INNOT3....C8i 2 2 --
2.)"E ' o I 

3. --Y '- 22 -S E A M- 1 

... A 'A- - - 2 - " 

IR PI(I,:DA 3 23 - - 

6 4 2 

b. Nubei ,f long-.. aw.r'.,; 

Ou',tval.ijn aw::',:( 'zen-oh awards Now Zealand awards 

FY?7/78 FY'v3/Z9 FY77/76 FY78/79 FY77/78 FY78/79 

0'.,P 1 2 3 2 - -

RELC - 2 .... 

S U. I".A 2 23 

S '>,'I - ....... 

TIMP, D 3 2 3 - - 1 

10 ii. 2 1 

Nol: ;.i) centers ,,ti.ized all the a,,ayd-n aillocated to them for the 
fisr.al yars und o i,.Viw. 



4. SHAMEO Public I~rnt~~?orr 

Ulhscer the~ SEATIBC) Pblic In £ormhticn Prugzxnra, the Inforontion 

D, vision 'A)has c' the iol.lowing pubi icati .ns: 

ri. The Regource B1ook on SEAMEO (Rt3S) 

b. 1he SEAMG Quartar'iy 

c - Trie v).ociiii on ; ,IE 

III additionI toa the a~bove publications.. Tho Secretariut al.so 

su'.cceeded inr incre~asing the iwass midin public-Ity over~ newspeCr 

2nd radr1o. 

in ixne widi onie of tbe SFANIE-3 objoctt'es 'o help srncure 

firancipiu Lipport for SEAMEG, the S':,reterliat u..ndrtakes 'its 

fund-rtiising as a contiuouo, al) year rournd effort. 

Tk,a jeftoM'ts involve continuing cwvrmf~tq. with rop npcvtt.v.is c.l 

ta&md2 t1iy.)" clo.vn- an2d m!aking.l proiacbrs .o prcspec tive conitributors, 

Tr~ito;ilythe SEWILE miaision lia~ be'en relled 
u~por. aS the~ jj, ,t. iep(ori,anjt ir itii.mc it tri v.aiskr1 g funds ftor the 

cOrgarii~aAn Dar ng ii- 'aIt thz- l-o. to get conr'ies 

firmat ionI 0 o~r~ c;. t .nTaWt hS ~'e b'.:,n Previ-wsiy -indicated 

for t1,1 cijvernt veh' and to get inc t 41Ani)S , if 1)o)t. .Mijt- ns 

of S upprt fol Sk;MBO arld irm difiercrit 'proje,-ts [f.r th~ensuing 

yca r s. WhIlo thi. primary ohbjet~ve of tho. fmli3iol is to rai se) 

fuds -11 aso Seve~i as 1. * 'avic to.-A for tha o~nr~..mf 

friendily rcila!;ionE w'i '. arid interfo t in SLAME,'S ;from outsders. 

During zhe two .fio.-,ki years' .index. reviaw there vero two .funid 

rsi5!ing riisslcmi$ ucow~pljshed by! tbhSEME dirEclcr, ancs c 
by 1Y diVoctor. Li.s of the zreAm, deputy Ds visits 

notod in !,he fiieor3 ojirw~al rePort £or'1977 and 1'378 wh'Lch ai-e 

no t ro 0?t~ h orew ith, 

http:npcvtt.v.is


A,- INr M,1 

other EactivitieCs r'41 

4 a, 4Rvew oS1A O'chaarship. vFAluesSnCid Pe dlmt 

~f 4 

The. Secre, taria t, with the ,cooPeration of ceiiteriKDirec~tors'~ 
and Project Coorcdina-tor, u~hndertook&'a review, of GEAE6',schoa-. 
ship values, in-'1977., TIh eretariata ~aso .undcert6oIa rvew 

oTerdkm raes4'eat'iph]& toicalSEAE omisgion 1in'y-. 
MLAMEOcountriesF 'in llate,19471.* Proposals 

io1oh of tiez; Vr&ie s wevebop)rove~d by the Council at .the 
Thirteenth SEAI~fC C~oen'ce ht,1d 1,in Janua ry, 1978. 

b. c6ntacts withs the non-nct.tve merberccuntries, of SFAMEO 

w_ 
~ .SEAAES hns continued' its efforts 'in 6s tIaklishingi contacts 

With the rion-actilea member 'countriesof, 'SRAMEO'with -th~e aim,, 
-ion~thtwn the aict vl: 

of reactivating their, p~articipatininVh,.at.ti 

~*,Catio~ns 

I 

were re.ei.ved fro61 'anly~f'the inactive men"ie countries 
-cptthatAE hsbenbltoacure the v sits,; of 'two 

*official's of)9 the Ministry of 'Edticat ion. for,'ie,tna3 , 't'o the 
'ecretaria~ to' -amiliarize *hemlves with, sorneaspects of- the 

S)AMEO protrtt9 and activitie.. 

c.Contacts with AISEAR~ ::V 

PP 

I S"EANT ha beon informed sbne time in ~.977 that the ASEAN 

Standing Coimittee preferred t,t&kiainta5 n' bIl terdl,:rela tions 
~indviual- betee ASEAN -ulber counitries. "Considering that 

some, areas ol eoricerr~of ASEAN. wereo si.< 411 1thI I 

S)EAMEO,'J1AE had during, the years IVept the ASEAN Secretfriat 
infovniod of the mort. significant activities of SEAMES by 

voviding ASU.N Screta'rit'l.with somue of the key, SEAEO4 
I 

-

> 

4441.4 

-

4 

1d. Moe tings nnd confoienicos 1I 1 

- '- Idu,irig 

Meetings and~ conferences, sponsoredo 
e btwo yeaits urder''-eviewV are: 

organized by SEAMES< 
1,-I 

1 

I., ert Committee to, review .the development,-I' -- 2. 
,Plan fo- the SEANIE0 4 Prrm n'Noh-vo'rmal,EducationS ~ -" ' 4 

29.tong Tmatan Aug.5t 'September .2',:'977,
Chi' Tlal1 
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2. 	 Meeting on the SEAMEO Public Information Program, 
Bangkok, Thailand, October 17 - 21, 1977.
 

3. 	 Thir teenth Project Diractors/High 0ffictUs 
Meeting, Bangkok, Thailand, December 14 - 19, 1977. 

4. 	 Thirteenth SEAMEC Conference, Kuala Lumpu~r, Malaysia, 
January 26 - 30, 1978. 

5, 	 S2ANMO Project in Archaeology and Fine Arts
 

Governing Board Meeting, March 20 - 22, 1978.
 

6. 	 Center Directors Meeting, Bangkok, Tnailand, 
April 	24, - 28, 1978. 

7. Developmental workshop to formulate an integrated
 
research and developnent project proposal to 
increase the effectiveness and efficiency of the 
non-Tornal literacy program, Bangkok, Thailand, 
August 28 - September 1, 1978. 

8. 	 Meeting of High officials on the roview of the
 
total sit Aation relating to the operating expenses
 
of the Secretariat including the member countries'
 
contributions to said operating expenses, Bangkok,
 
Thailand, Septemoer 11 - 13, 1978. 

9. 	 Meeting on SEA'. O funds and wonagnment and control, 
Bangkok, Thailand, October 9 - 13, 1978, 

10. 	 SEAMEO Regional Conference on review of medium-terpm 
educational needs of the SEAWO member countries, 
Bangkok, Thailand, October 25 - 30, 1978. 

11. 	 First High Official Meeting, Bangkok, Thailand, 
Novemboer 3 - 17, 3.978. 

12. 	 Fourteenth SEAMEC Conference, Chiang Mai, Thailand, 
January 18 - 22, 1979. 

13. 	 Center Directors Meeting, Bangkok, Thailand, 
April 2 - 7, 1970. 

14. 	 SNEP.SW-5: Workshop an designing innovative NFE 
instructional materials, Los Banos, the Philippines, 
May 21 to June 9, 1979. 



V' F IMIINGI OP :ITUD) AND .SIS POR RECOMMENDATIONS 

A. 	 F ND'JiI S 

itbI..ngn 	 , ..O opej%',t:ed itsithinbudget as sot forth in 
.. ~up .. , o, ag4m)'tc~bI c' tcr 

2. 	 Actui. op'rations of 'DIMAMES ior tho two yesrs onded June 30, 1979 
b.; iy: cc u'omitiy "with its plain.d acntivities. 

3. In 	 o tbthe [ji a udit and our review with theco- Oiri& 

offic:;er s t ir-n o.C SFA IFS, we believe that in4cv.!ion 
ropeyty and were 

tnir.tnce Lud in Ac.1 condition 1t June 30, l979. 
l.mi.orinl3. x~ee., 	 r:opex' equipment in 

A are 

lo:. A!Ai'C..: [t i :,io-r manual and the financial. auditors' 
4.,.,,rr.,:.,ii.:act operb tionrs3 in compliance with 

rinc'..
 
opinion o-n :he SFAIIA,', I'inancial teints for the two years, 
,;add .hu~ 2G0 "h unqua3iJ ied,.?OU re 

5. 	 OXr x:por'; hc ;-.cns tz'k{, by SFAM1ES [o implement the recow-

ol~tionsOnnneienn:.n nud report dated December-:r I.st t 

1977 t o,. ined in cIlaptev VI.
 

6. 	 O ,C,..'i.oYu oil . whE-4,e I aprovements can be made are 
d., .usscd ":C!.! .wi 

B * 	 RI;COMMF.;NLAT f0O;; 

,o hao . rbinv(d av. the foliowlnt? recommendatons with the 
S]FA , ;S di}.:e tc ' 

';,-u~ ., t t,'t: the pDxcr.'ti-> of recordJing airfare discounts as 

a ,ur'; ,: ;:,-venue to Iistontinuv',A. The ai .aro discounts which 

art o .c.4Pted on t;lze ! oi a cvt'a.n percentage of the faceo,.'i 	 value 
C.f r!irline t:>ckts should be -tte.. ag :i.nst the respective international 
tr. Avol.;s ' f n o ; or actlvity . 

(j
 



Discuss ion
 

1t ha.]been the practice of SEAAES and othfer SFAYEO Units to 

negotiate and obtain arfare discounts eiLher (ireotiv fron the 

airlines or through ix.g tirvel a.ents -and record thcse dj.:.3;ounts 

as inc,:)m tethe unaliocated fund. As such, proper acounLing 

would require the savings be recorded as reductions to the 

respeo'i.ve travel in specitic l ",e2om+ the iiinis here ativities 
are Sopported. 

Slace inte'rn u.oi travel by S.EAI1AES and .oh<ir SZEA 1 6IO 'Units/ 
psro;:leL and participants in !eminar,conterence and group meetings 

is iucTesingi &Jrfara discount.3 are becoming 110re iniflcant, W 

suggest that S A S4 tut'o tho lead to d.i*.conti'nue te pr..Rictioe of 

recording airfar-, dl.scourats a',; income in the u:nll:,ntdd lund. 

rn the eve'rzc that a sponific donior is agveeable to .llow SLAM.O 
Units to retain. any cost "nving from doro" soonsord ac-iiviries, 
the cost savings could thn be transferred to unal.ocatod funds after. 

p.xopew reportirg has been n-ide t, the er':ve SE AMB Canter's 

Giovornins Board. 

In : tin, co ianc with S1AMEO Council's resoLvITorn 

that ,-,-O " -', zo the Jt',1oit cCoInomy in the i plementatiOn 
of their' progrms 9nd cti'vities" An. in ful.filling their fiduiary 

responsibi.lityto ccrductirng donor spcfsorcO aetivitis ecnomically, 

SRAMES shoild consider 2euting tip a jx.]icy gwhhId.e 'hereby, with 

the e p ion ot donor J.w osod r'etrictioi.is, i 1 t:'av-I. hould le 
arranged on airlines whic.h proitit the o ie air ares. 

idd' in the 

ost opetit' 

Insticeo ere observEd , .urirng thte eor3e of cur audit where advantage 

o. more conpeettt:& ue aix faEZ'3 was5 cot t ari:;id "l 'oeW6 o, appor-nit, 

restriction impose; by the particular donor agreemient. 

Recommerda tion 2 

We suggest thti guidelines ba introduced in respect o0 the granting 

of Compensatury eave. 

Discussion
 

All pironr:6i are required io discharge the-ir respesctivo r,s

ponnibilities as and when -quired, Presumr.hly, this is taken .nto 

coisider.-tion in determwining their remunerations and other terms of 
eployrnent. The present practice provides for the granting o 

compennatory leve at the sole discretion of tb DJrectr to staff 

required to work on non-working days,
 

'tj 

http:r'etrictioi.is
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We roco,;;ev!d that $,A.AS ir~troctuce guidelines to formalize 

this pr.'ctice in the grianting of ,iompensntory leave for its 

s ,aff. 

Rocomm~indr tlQOn 

W= ;:e ':c:q:. :: , 	 S] AMC reo.sid.r th, present practices used 

.h.. 'iructor; more flexibility shouldfor the, .-. ti .	 ot LhcJ
b,; '..ntro: W.e !-v l :ui, ip.d zolection procedure, 

(,u'.,!-W-rs,'k i;n . theo. r'-C r, ic tion on tenure, 

.O t,. ovral 

We believe that tve 4.,.nu;e .. thb,: director of SEAMES should. be 

o r.hC.1'0: ':~e t;-, y1,rh term could ho extendod',;',1z. _:,e 

if so de! rcd.r d .. cc , raior ,-,ou;Lf al;e Ile given to provide for 

the ro-appointi.it of a!, : -uimn. nt div.er;t.or for alnother torb ig in 

!he d ,.Ec:?'ti- of[AMIC sueh a .,n would;an w. ter~ bo in the best 

interests u" ,,'AM.'3. 

Tha Seo.e, ari n .. ein& the ,-:voe..i ivu arid administrative arm to 

~AMEC, . ,- .ea' r:~i rfisp.pnsbi1ities by the Charter which 

are rc.- ' rr' t -nu. The heot -1:etrure of threeshr years 

c,. tl;wVAMr., <ccOc O,-' not. however, work; to conserve for the 

benefit of . e .,q,.:J.-, And8 developed iills for the delicate 

rosponsib.Jities n.k',thiir,:eor duri;g hI.: relatively short term of 

offic.e. 

For , aipl,, in the area of fund-raising, the External Evaluators 

in their 1976 ..... obs(.rv,:d "as tht di:,"ector serves a three years 

of (',:ty wI".t r'... i.j. .y flI prospec: of re.-appoi ntment, thistour 
cOt~parnl.--vely orj term r_, s?:.ct eods 1.0 S(';.r1. consequences in 

u:-reisinI. F'or a new c:recto1, the ir~st fund-raising mission is, 

FAI lei -: partly; a rr,,ii'.,ti', Oil second trip,Xrze. his 

one nan expec: To see .... i.gn ki'1 6eop% iy ,xperience beii 

put to iort, adrd h' :-i., .>cu' be cl!:ar how effectivei ,.d 
" 

the i.ncum!.ent is r. a . Hu-Li-ra:iseRut y "them, regfardless of success, 

the Scre " arifl"t .l ent:cittiflg the -rvival of aInother director." 

(V('1 

http:div.er;t.or
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hM other ronponsibili tiesLikewise, his skills in handling 

such as maintaining the good image of the Organization -require tlme 

to develop and perfect, Consequently, we bolieve a lotnger tenure, 

say five years, would usually ne more beneficiat to the Orgaaza t Ioi. 

Further, in order to get well qu.alified executives fo the position, 

consideration siculd bo given to encouraging more-i candidate 

nominations which are not necessarily fruo the Mnistrie:3 of 

Education and possible waiver ol the present requirement of 

rotation among the memaber countries. Finally, in ,,jew of the 

director's ,i.de rtngo of administrative and innn omr.n responsi
candidao sihould havebilit.as, we consider that the potential 

3ubstantial baikground in managomant unctions. To provide for the 

necejsary economic ijcentive to attract the bost qualiXfied individuals 

':o this importtnt post, we see the need for substcn+tial revision of 

the precanrt- corpolsatinn package o. the SEAMES Director which we 

believe will have to be substantially improvod to aztracl; exOcutives 

with the desired qulifications for the position. 

h'ecommanda ion 4 

We ecommend that ,omoideretictn be given -to organizing, a 
by S, tCA onwoivkshop 3Jmilar to the orin reently sponsored 

"Systematic Managoctial Analysis (SA)'" for aLl CGnter/Project 

Director or Coordinator and their respectivc deputies. 

Discussion 

SIARCA, in collaboration with the Asia ;3usingss Consultants 

in,.,, conducted a 5-day workshop on "Syst'matic Managerial Analysis 

(SMA)" which was ottended by several selected SEARCA professional 

The d1w q'i th following uanalgements taff memters. 0rou t thq ?key 

concepts:
 

1. Situs t0.on a :..uay is 

2. Proble'm anr lysis 

3. Don1r sion urmlysis 

4. Planning 

5. Potential'problem unalysis (control) 

http:bilit.as
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Denetttc to tho SFA iWA attendees included: 

I. 	 Tiaprovenint i.n thei-v capacity and speed in resolving
 

prob . . Uions.
 

2. 	 IIC+:'C" Sbjii ty fr ui;irYr.ong their kiils to
 

.-ffcretm .. .rcaps ,nd-ociated organization
. t 
. .r-rscn,elj 

3. 	 Dev.:Ipme;+,t :t- chirg zwAT.eriels tl .: lines particularly 
suited Lo agricuitur, r,*.vavcb, and mnagCnent. 

4. 	 increased e - otivojess iii !o4ding weetings, and participating 

in the geo .. sti-oII, int,=ircbmn"cre and evaluation of ideas and 

of 	 ba:sic the. program5. 	 Irt;.:.ri:-rat.io t:e once;pts introduced in 

The conco-prs o t, progrrm. have not oily boon helpful to SEARCA 

s;taff ir, tho tio'.d, Out siasC de ,eloped a seminar on "Agribusiness 
tD 2:: r .iaL,'t 4 OL "wiuth the consultant firm. Another 

u5ilinar" on +5-seta. Probilem Aiiqlysil.q and Deecision Making (SPADLM) 

wilt be ,+,'red t: IJI'L cfficials io earlx 1980. Both programs will 

i. 	 Dtciston anz~i~ :rd )lanning (selecting criteria, generating 

a 1tevn , ti ,- .Ur;d T15n a chr.i c) 

2. 	 PPIT!CPM 

3. 	 pn1;+nti, ' analysis 

4. 	 Y"r , emai :,. zI (cu'i.e-.z 'Aec r' .Ui tic'hip) 

*. 	 rl't £f~t' h 1. ') ;r' i tl d 5ysupply 9tidy 

7. 	 Projecr cost +c3-up. ra' .n asswtn. tions 

8. Financial via,.i t.
 

9, F.narc-I.a! anaynis tc.hniques
 

http:Irt;.:.ri:-rat.io
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The SMA program would serve as an integral parL of a skill 

development program to equip key members of SEANWC Urnit.l with 

additional diagnostic and planning skills which should enhanco 
othor
their effectiveness in vorling individually and with fror) 

srmilhr or dif.[ertent prcfessional disciplines and ZPcciAlizations, 

In rosponse to the SUMEC directive that SEAWtO Units 
Texercize the utyzust iconomy in the imp 1mentation oA ttheirt 

programs and activities" and in fullIlJng their fiduciary 

to conduct donor sponsored sctivtt:ez economically,rosponsibility 
become inoro wffecti,eall SFAMEO Units are looking for moans to 

W'e bolieve thein caorry.'nfg out their progrram antd activities. 
like ,SMA will also help Center/concepts introduced by a progrmi 

Project Tianaenient in accomplishing this objective: and tCh4refore 

reconmme(od that S-&-M.S raise the necessary fuxids to crani e, in 

collaboration witt, SEARCA, a workshop on SNMA for the benefit of 

all Center/Project Directors or Coordirators and their respective 

deputics.
 

Reconindation 5 

We suggest that SEAES institute a coitinul.g educstion program
 

to strengthen the ranagerial and financial./accounting skills and
 

its Finance division. ConsideraiLn should be giv(en to

practices of 

waking the program, once it is develooed, available to k{ey finance
 

of other SEAMEO Urd.ts.
.mdic accounting personnel 

Discussion
 

concepts are changing and %ust 1-Maonagement and accounting 

adapted to the ever changing socio-economic and business environment.
 

One general observation, An our capacity as the financial and
 
and SEAMEO Hieadquarters, indicates
management auditors. of SEAMI'S 

that there is a need to inculcate in the staff of the Finance division 
e S -- deeper awareness of one of its primary responsihil,.ti This is
 

ana SFAMIEO Headfinancial of SEANES 

quarters in acc;ordance with procedures osta]lAished by the FOM. There 

.sa belief that financial auditores have tfli responsibility. Aside 

from the fact that finance and accounting departments or.divisions 

generally have this "accountability" responsibility, it is against 

the preparation Qf statewents 

independent accountant to
professional auditing standards for an 


prepare a set of financial statements and then audit them.
 

V 
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We t~u.ther observed Irnat firanciai schedules are sometimes 

prepared iuJ,"Irnicaliy wiThou; a correct understanding of the under

lying purporse or -,at.oiouale pozK."bly sue tc the infrequency of their 

pceparnfLion. ,.t Also appear- there Li.: a general lack of under.tanding 

of the "fu,, d accoun.ir, " conccpts ort which' the 101 is based, We 

urtac-r- zand thrt ;y. t the stalf in tho. i!:in;e division have good 
aczcaunt.". Lr lnh.ng. ]oever, few of them are professionally qualified 

or have iigrn.{fiLnt icn). caccot.,tin , training and experience, Our 

worKin. ee ce wi th n .Ing staif convitced us that most 

nri:ve nvide r~a'r:abl. ,,,rss rn .n~Aer3 andi sowe of the fundamental 

acc-ounting coi,:ts. Ilo '(er. we bc' -.eve that SEAMES should institute 

a foriaa an, t ;'. 1;L:;' y ' ;, t .oatinU.tngchen the managerial 

;.nd fiofa 't a.1 . sk .i of £ nsncze division if it is to 

carry ,,t . t , -,AM.o ]eacohi role. We further suggest 

':;. 5i;LA, , r'- . a'i '-'A , , Urr i:' of th c:tent and accessibility 

t.o the ., , . '- t'ini pru.grnam is intrwzd.ced brcause 

. r ,c, ibe oi int,'r;st :o Te key accounting and finance 

t ti~,i(~r¢:)~ieu' * 

We re.'e r, th.-f acc.-aunti ,g prineipl.e, which was announced 

in Msrc) 1"79 by cn . Airrican Natiofial Counc" on Governmental 
Accountin. (NC) n repect o f ;'0;ign t.lons PayaIle" be implemented. 
1i~at ,.c[:'& ' n'n"nt w.*.iich describ.t.' "enorally Accepted Accounting Principles"
G<i,"'o"'n or enis c: sii aP') i.of it quasi-government bodies,! 

,Lt s th~it e:: e'rtuLc:5 .hou15. b. rec,ci0.%ed .) the accounting period 

In which an : ctun. fu d habj~iiy i.-; i.nourred. Obligations which are 

now ciasoifi,d es obli'-atiovis payablo ci encLuibrances outstanding, 

T-huS would rIo longer oreorded as ".,ayable". Such amounts would now 

remAin 4tn the rusp-cti. 'e Cood !-alaiices until an actual liability is 

I)i.scuss~. n 

In Miar.ch !079, tha Amiir,an National Council on Governmental 

Accounting issued the "Governmental AccountiligL and Financial 
Repor.ting i i-ncopies tat..,n, i.". That Sta tement supersedes 

all previo s p-orouxcr.tnts on Govornnental Ac:-ounting and Financial 
~ep;o:'tinU: end rcpiesomitz the ruost carreri authoritative source in the 

a.,picn! ol of (;A.P to gc-;i'n-ment aend qua,3i-governaent bodies. GAAP 

are unitoru MriffimuLi, staidards of and guidelines for tinancial accounting 

and reportir g. Adhorence to GAAP is usi&nltial L~o assvre a reasonable 

degree of conipaability among the linanc..ial reportB of governCmental 
and quasi-govcrsraentnl organizations. 

http:accoun.ir


The 	 Ot t m aS comi~ritmnt.3zarlte:demeat nilnos encvmhtarnct. 
to u~npa.rforiitd C..cecorary) Csotracts for gcoods o~r ovines. It. 

anu n.~~~lCi~1.ciie Opt bne utatand ing (an alt erntive.', turm fo) 

WitL27tio)fs paaible) at year endi represent the entinmated amcunt 
0i- Q0h OnPOW i tres u .Irwave1y ic yesut if coybcnoi~tsl~11Uaperfornco 
in procross at ear end axe compl3e te.d, EJ1Cumb'Tnns owtst:flii 
v t ent3 onO do~ n~ot consi e it~ures or liab~ iities.Thsuexpend 
nhou.l' be alass.fieO nly as re~servations~ of t':nd Wonc9i'er for 

susoq~cueut yoai cypenc taures based on' the allowable 63pproveci budget 
to be0 0.OAN forward. 

Mh Statement is efective~ for fiscal yers enidingt after 

*iuni 00, 19$O0, but[ eairi or nippl ica ti07 is encouraged. 

TCo MPPlY the Pz'incMPlcs anouned in Tb.n Gtute1vsnt in resplect 

iq all £.EAMI.O U'nit: 

1. ~ Hool 	 lia~bili1 tni which: should'RptoWC.C~J ILI. Wulzrrd 

inude all gools and ser'vices receivedc as of June 30. 

These identif£ iod M e.ms Muhoz bo rucurdad as; expnditur;' 

in. the Curre;,i cP ru~d accoun~ts pajohilca-counlirg l5d 
ark qcro as 0ioila tit:mINK1 Accrued c. a 3* 
'inrclude eytwavd prof~essional spry * .,taffihenefit~ 
incurrvd inf coan.tiant~f W'.t! the cunn Gi'eNa yearA 

. W!"e uryv SMcm: representin~g seriruse conltra2cid lar but 

n~ot p orurnd as payab Lc or Wbigations piayd 13.. fho 

L. >r c~aption~r bhoui'i be elimin~ated from) thle hrl1aici she,'. 

R. 	 i tem which wnu Id have~- been recordvd as~ exponit!ures arid 
abii .ns pqy-h wcouldc ncw be lel.u Q pprUPr3WOM 
wi thin the fued balnc" 

it Mo.4.uld be norcoo that Me new pi nuunanment taPc ts only tht,' 
sanozurl.in:g of~ itemb~ pr'y I .usliy nansid0T ed as obligntious payaible al. 

.~tv~xj'v~esouiscand~in 5 . it .3Wpii: i.es t~v Cocau n ti of~cappxupri at2. n 

or aJ.lloca tion of~ tur.ls by eliminating the Wb ;igoxi payableC aveounk. 

.Lir doe)s no.t Meecct th? Cetes/rjrcts iuti i.Ly to ro '..in!funds jot:

fu tUureue p .'uvid~dtG h eW' is3 nlo .orar-Wiposes rJequi v3Wnt to retiurr, 

t~he. unusedc funds a t the UXPx'VvOf ~.t~PUMM periOd Of Me.D 

The adop;:iou of tai s rucomanndation would re~quire appr~opria~te
 
amendmen~t~s to FORM
 



"4Z. 

4C;c';;idex u (Jon gh'oud btz gj veii to~ reviewing 'tho financia I 
~n~in~rocr-iv Trot.] all C3EAWiO thiits. in order to establish 

Vor0kiIi ne eds of SEA4 S,.; A pctlA y shop ld then -beset as to 
-r~boti I F!.ronthly rtepori-m.g - imiremi;)t~swhicIA Fihould be coxmunica ted 

-10 rl'y to;- 11. Cri t'c.,/Po s We P~anicipa tH 5tiuh a review would 
,subttially ro'd~e !:OU1e 'of' tilt tkyecrlsosry pt~~ glo -Ctw 

SIAMES anid' all SEAMO Units, 

A) Iey1w aifh O~~~in'ec4iivecd frot differet-mitoly. at* 

receved.or ixaplemontilyreport include the 

FsUhbiI;~no~n~rnt dec4t U in 

3.ghvue,C)zw .explmditvro~i . 

* S chor1'.) o of obliga5'ir pflyohIle 

W111. t 1 4eo is, ii net~d -Ikr~SiTAME'torreeive' infor-mation contained 

ill t'hki fi1.3t -,wo hjd' qtesd abv .for~.SiEA0TO Haqatr 
- ' . 'w~ 'doot Nalieve t~in 1 SEAME a 

'Vdob M[adur 
wcfCor t".o_trLi~. we~ do Lnot e 

inrx.4 a . F. e Ye hr 
t ~~& Fe.0 eedtheye inne-"he 

t1o 11V' the .rotjuroed rpityped thyirenceruq in-
f rmtiox). Wo bfLIL-.I v tI ia t L. 'a'. Ln';wbo' -,)II SEMMO Units ar'e 

.LogfOr mewans Lo ecov e-'*id ~ v, S1IAMWS caev o 
'contribuTu t,, f" ~ '411ixi'rnlmtipn'4needs frora th6 

.~~~~ UiiL'w.tl to.iU rnin y.i which ,',~~ tn osu'reorts' in 
~A..'l's.oi1 euce, Lt,, prcsr~ig , aid A~teviow "f fr't 'ineuvred~ by it 

0ov'O Idealift-PIA, ~AE ou~ e~~s~riuld be Ila~comrunicatcl 

A-0 

I 

4 

-
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To juc'the.-r .t engthen inrt-ro:ni a count'1ag ,.onti ol, ever the 
;nng


purcha £usnrtien, cnsluera'tioI shouid be g:Lver to .esahis. 
Mh,vendoris. A .eeting; with all 

. ,omprehe. LVe is.t of approved 


v\irdo ' hould he held i inform them of tha Center olijes and 

t .p- r This list. 
the need for them to Mor Mir most compertite 

n that. vndo:s whn should bu reon'ed periodica!y (say, nual]y) so 


the reqire ,On.-Cmp(. .'. prices coo.
t'd s'VicOS OrproVide .le:s thanl 
lowing Cerkitinn0 bu printod

be: r'l3c..ed rtina7!y, we suggest thp t) 
"Thu vendni hn y"cetifies M.al i 

on al. purcnsising stationery: 

ei-' agv i.nsT tho prico.
cOa, o!t iofn ;i.th trois pmurch1ase tn, boon ,Oif* ,dl 

ivclce. No other discou.nt ham boe r vided."
,eui: red -inrthe 

qezst.ion o" th.B
('y., vecotCCla. tor, efIt.not he read 0ia 

but rather as a s ggcotion lo furthe 
-. gr5ty ol the Center staff, pr,va~ent control feni,.uxe us1ed
ino
strengthen'lcnto.Ti 


, Un . t .dus tric. - ,. . & to all 3.F.M-by many i-2 been ';, 

cons iderat:ion. ) 

-
L, ndustr es Li9 e ,':ro-e.pprOva o f vundars I:o ser'va;u all 

individatl].y app'ooced or byorgoni.ation. Vendors are 0,.ther 

to cSinRcify the or.anz.oion'. eans of a meet'ing w.ith all :ardors 


no Ming K.n eto
purchasing needs rocles . e 
:boul,rqni zati'.-s oerations and the reltated needs, ven:r' 

to surve in~their respentive sev.c.. or 
ie ina Utter posi tion 


An .dde(i :advan tage of such a dialogue with vendors
s:.ply areas. 
is thvir ,ar.nos::- M the Orga3niizatoion'is sM.ter triesp fo.'iguod services 

this d .oe, the veTdorcan ,
at competitive.a'.9, ingrl. 

to a 3d O. t.he need to pvIvid.e reaso;nabie comme-cKl di.sc.unts 

:houl.d he :r d'itod in f'vour of che Og:'9nization.wh!,ch 


Rec:£om_r2enda t_ Eu..
 

We su" tt M provide guidelines enT its : c,.:1-1ic rat-.' 

be used quarterty by the respective SEAMEO Uits ecur.ingin
I.o 

th:r farvig" euJj'tOeZy cranJLctio-a., 

http:lcnto.Ti
http:discou.nt
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Discuss3i.', 

In view :f the regi.onal ekrd international nature of 	SEAMEO 
a substantialUit ac.ti*Uiti.'xs. the C.tor,:'r,'cjects by necessity incur 

nPmount of Iore'4rn currenicy t-.tvn.$antions duiring the course of the year. 
beneficialAs exch,)noge rates fluct-anie from murith to month, it 	 appears 
to be usedt t.le 

in record .. b :i f rvl gn ,rrency transactionsr% , quarterly basis. 

noip cco.npish a minihumr level of uniformity and to minimize 

o 3iA~%&t:) provido jeri.ous Unlit. with exchango rates 

ThIs wAI 
inter' encesthe oss.iLity c* rnjo i on iucount balarnce since 

center vwone)tc'y .('ii Fire ilnoroa- iia. 

Recon-liendtiionr 1
 

tb. firl-inaia.L 


(such as the o;e prapared by the Centers/Projects as of Juno 30, 1979)
 
Wte du;:.,A p,-riodic reporting package be prepared 

to ersble I1 A.ES o prcpare (-onsoidat.fg SEAMEO financlal statements 

on a p;:riodi; ba.is, say qua, rlry or semi-annually. 

isussCin
 

For a regional and in.ernational organization such as SEAMEO, we 

bolieve it is esent'ial that periodic t-onsolidating financial statements 

b prepireci trt nrovidte,.EAM ;S with u more funct~.otal and timely tool in 

di3ch~.mng i mo:-t inportant responsibilities regarding financial 

Pjannir and mc.o'e spe(cj.licivfor fund rnis;rng considerations. We 

.reo1 ,i', !: he Finarn:e' £ivi.3ion tias reporting responsibilities to 

is well qs reportv for internal use. However, wethe variom'; donors 

believe that lyith continu;ing accounting t.raining of existing Staff
 

and/or upgrading of staff wi:h pro:fessional experience, the Finance
 

fuJ.fillits risponaioility without significant
Division T3hould be able to 

increase in pro se:t headcounts.
 

I.eco~tmrn-nd ti on i1
 

Ohe SEAMES library filing system be improved.
We g:Kes that 


Discussi on
 

We ]i;und it dkf.iuult to loc.ate copies of publiati ons of all 

the SEAMES, library. With its responsibility-;'AMErO Centers/Projects in 

believe it is
 a, the coordinating (,enter ,-3r all ;'.AMEC Units. v)o 


oonsideration to upgrading its
essem"Ji ~for SEANS to givk, priority 
the 3y all publicationslibrary filing .ystein to allow for e re,.- oval of 


of the overall SEA,EO Orgaoiz.Itio;i.
 

http:onsoidat.fg


reu'con~mcpd that monthly boonk 	1rcconci li tious bu :OviLMW 

isi 3c11or Lo the py~eparar.
and inittiaed byr an~acuntanit who 

iat tone.Curreni1;, therei is tio evidenc~e that ban roeonci 
tha 	 W


have' been reiwed~ by an WHf~IMi venior to rerrv. 

belive t is in'~.ant for an accountanrt senio~r to the preparetc 

to reiolw the hsnih r',i(ac. iieti ons so Seit timplyi jdcrM ~ a Ii C
 

ca be made
and correc~'ti~on of errors 

di recti on. in developilj, naovralCongider sankng S3rTC 
a'nd pCovsi Oh ~it program 	for prPo$osioif . 

poic n re tiremn1t ageu 

andi support. stnif of oi SRAAJE' OSMi L 

ind"Ur.e auiw3oeSAclu toi poliies c~Womonly set by: 	 nod~I 
re tirvont a~ie 

governments. a etilrement pal3ii.y gove rnin g 

TXhis poil.icy' sCould prov';idohe proponau for Sj2AMECfr cornsiderati-f. 

those 5.tift whcsk oerne teniure~has bo
XSen GV qOMI'.iY Q'r 

£ tai nof yentlvovo or~ on cocing a okwyon
wo~~nney a~ nubo 


po l icies irad praettXC3'i
by curtaCin rvaon~viai staff ud Lhe ex'istingP 


1.Ocz~ide ration. 
(it Mn ir6TP,; counr. y guvern!lenr s.hould ure Mo n inLO 

our prior maapmnThe followng.'t rcot;endsti.onb mad'e in 
menstmcni' considera.tion aned arvaudit repar a.nnie %c mr2i t 

The oumr in paren ovds after atch of the
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Discussion
 

The matter of funding and funding consideration ts a most 
important management consideration and problem. Much his been 
written on the subject, both from the overall SEAM0.1 standpoint 
and from the individual postures of variius Centers. Notably,
 

during t~he last ycer the External Evaluation tearems whi'-h. reviewed 
all of the Centers, including SEAMES, included souie .cignif.icont 
comments in their report regarditg funding. We used th._.o thoughts. 
along with those insiuded in numerous -ther kindi of dati, &s a prime 
basis for investigation and discussion of funding no iFide rations 
during our d%&,:tons with Center Directars and other ,y xectittves. 

We believe it is significant to quote several comments which 
s,3em well foctised and pointed to the ciirrent si tuation. The UAMIS 
Director included the following coatments in his Report on Fund 
Raising for SEA'E in 1976. 

"While to date S ,IEOhas been able to fill all its financial 
requirements problems, both internal and ext3rnal, have 
arisen and may nrie which, if not 3atisfsctorily most, 
could p.tac tne irganization in a diffLoult sitvation as 
far as ftnanclng is concerned. The first of those problems 
cori erns tho universaily inureising costs of commodities 
fnd sex-vices whicn correspondllrg.y raIsud the fi TnIncA 1 
requirements of SEAMEO, and naturally, the level of con
tribuluiona of the member countrics and Pasociate members 
and donors for the same items." 

He coiannod Arthor that: 

"xterntI cseostsnr.tk, in tie form c., untled funds through 
whicn the Secretariat had been able to adapt the structure 

of SFAMEO funds disbursoments to the needs of the progyaers 
and projectz; in the different Regional Centers ia now 
becoming difficult to secure. Donors are now preferring
 
to plce higher priority on "tied funds" or "packaged 
projouts". E.VNtEO, aul particulairiy the SecrDtariat acc 
the Regionsl Ceo:tors/Projects, will ha-ve to adapt their 
fund-ruLsing strategies to these emerging chun.es." 
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INNOTC1 has recently completud an exercise which they titled 
'"unding Concepts for the 80's". Their rationale for the undertaking 
is "The cessation of USG funding commitments at th. ernd of 1979, and 
the inability of "others" to undertake these commitments, will require 
IN,OTECH to hb essentially self Pupportlng." Funds are' tc be sovght 
from donor countries, foundations and other agencies and from a number
 
of multi-national orporations. INNOTECH proposes that it 
bog:Ln development of funding packages ..... .And that thei Center 

-

1inititae n systemste promotional effort to make itsel e sont ally 

self supporting beginning in January 1980." 

W,. h regard to the possibilityr for increasing the applied reaoerch 
or "pockeged project" approach wherever pos.ible by the Centers, we 
believe there is h possibility of subst ntially enhancing and in.:reasing 
this source of revenue lor the future. For exampie. the following kinds 
of possibilltiss would appear to be worth furthe! cons.i.dration and 
investigation by the following Centers: 

(a) RELC
 

Pract ically all of te SEAMEO countriea are placing great 
emphnsio and reliance upon foreign investment and technological 
development. With its considerable fund of expertise and 
wmaterials. and the uniqueness ol its position as a Center for 
language research and lerrwing, RELC could strive to develop 
English language teaching techniques with partLicular reference
 
to techneoogi.l ,developnent. The nepd is Theie. There Eiye many 
multi-na, ionaL noEpanies as toreign iznw"stors in the SEAMFO 
countrie5 ncw, with t,.e i:echology to impart, but a language 
barrier is present. It ip recognized that tho ESP (English for 
Special Purposes) project is a very significant step In this 
direction - but it must be borne in mind that it is still directed 
at orily the tertiary level and below. If tho Center could put 
itself in a position to offer courses, to i]nustries' personnel 
officqr3, training officors, instructors and other key personnel 
so that industries may be persuaded to come up with substantiril 
funding - evn frou ,.;e stage of developing such coui'ses. 



(b) BIOTROP 

of packageThere should be a corvolation between the hinds 

project activity being und.ertaken as a growing revenue source 

by SEARCA, and a broad range of biological problems which BIOTROP 

Research projucts and activities
is equipping itself to deal with. 

which relate to the numerous kikids of environmental pests and 

diseases should have uppliclat-it wi Ch cominvercial research groups 

and many multi-national corporations: and institutions operating 
of the world.

in Southeast Asia, as well a5 (ountrie.3 in other parcs 


the Centors may be able to

BIOTROP, as well as some o other 

vst range and growing f]ield of
capitalize significantly on the 


of p-acticelly a].l nouintries.
environmental concerns 

(c) TROPMED 

There are indications that the tropical disease studies and 

activities being undertaken by
research, as well as the training 

the TROM'D Organizatioii should be of sgnifioent interest to the 

internRtionil drug compnnies. it would appear that TROPMED could 

develop and shape its capplilitie9 to contribute valuable medical 

research for the needs of such companies, and possibly 
for other 

medical rosearah and eduationsl orgar-z.tion. on package project 

£unded bases. 

(d) RECSAY
 

The importance of science and rsathemntical studies and
 

capabilities to technologs.cal and Iidustrial "-evelopnen of all 

kinds is broadly recognized. While present efforts 	of this Center
 

are directed principa.ly to "raining the trainers" 	 for the 
research projectbenefit of coming generations, 31;nificant training 

wi.th the training. We are
work is being undertaken in connection 

riot aware ol he'y, icch thcuglht and study has been given to other 

expertise In science and mathematics,potential applications of thls 

but it would appear tiot aripiicsd r senarch types of effort mvy he 

or possibly with Industrial gioupa
possible with other inotitutiorLq, 
or companies.
 

the following summaryDurini, our recommendation review discussions 


opinions on funiding cons:-dor.- tio i w-e expressed.
 

of untied are ovcr. In future, increasing
(1) The "days funds" aboot 	 the 

will result from specific proposals
proportions of funds or donrations 


for "package(d projects".
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(2) 	More and more of the major donors are asking for reports on
 

funded activities or projects. They are requiring more in

how funds 	 "value"formation on such are being used, Including 
or "import" reports for specific projects.
 

(3) 	Many donors want to deal directly with individual Centers
 

and Directors of activities in which they are particularly
 

interested. Therefore, Center Directors must become more
 

knowledgeable and involved in funding considerations.
 

Recommendation 17
 

We suggest that steps be initiated at the Centers toward the
 

development of relatively simple and straight forward yet formal
 

costing and cost information systems. The Secretariat should assist
 

and coordinate the development work so that balanced attention is
 

given to external and internal needs as well as to similar or
 

standard approaches.
 

Discussion
 

We have read and heard frequent comments during our SEARBIO
 

assignments on the following terms: cost effectivness, cost 
benefit analysis and reporting and cost information. While the
 

Financial Operations Manual (FOM) is a commendable document, and
 

provides a good basis for financial and budgetary accounting and
 

reporting, it stops short of reporting needs to serve numerous
 

operating purposes and requlrements.
 

Effective management needs accurate and timely information. One
 

of the chief management areas requiring internal information is that
 

of costs as cost information facilitates control against budgets and/or
 

available funds. An adequate system records the costs actually incurred
 

for any particular purpose, and so assists in assessing the effectiveness
 

with which resources are being used or expended. Cost reporting also
 

has donor appeal. It is always impressive to be able to report in
 

reasonable detail how funds have been allocrted and used, and to invite
 

measurement of output and resutts against such use. Aside from more
 

frequent requests for information, professionally prepared cost reports
 

are impressive. We believe that there will be increasing need for
 

analysis of training costs, and probably the development of per pupil
 

costs for given training courses for both information and control purposes.
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We believe that long and short range planning and related 

buagetary procedures would be readily adaptnbln to planned (or 

estimated) allocations of time and or compensation of individuals 

who directly participate in given activities. This would permit
 

the gradual development of improved cost controis and donor or 

project reporting.
 

Observa tiot 

Finally, we wish to report that during our audit work in
 

connection with the review of the consoJ.idati.ng financial 

stetements of SrAMO, we observed that RELC maintains its books 

o:E acoounts in Singapore dollars. The current General Guidelines 

for Financial AuOit require that the SEATO Unit financial 
statements be presented in U.S. dollars. 
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of the initil am~! ndoUn :~' 

only. of t~'~r; r irx',.o ~Loan~d &:o'uor appr(,?Ch. 

Set) current yea. o ~ed-v Aie 

http:S~it~ir.Jt


we wiggoit tthat :,; t'cps DO in.i ted a ' the C~iz ttois ',ard the 

devolopr'wnt of I-Oltive1.y Simrple and Strnight foi ,rd Yet fly~i i 

I.usiiv and oosi inforriatiofl 2,ysteln9. The .Jocreluiz~L nshould As!;i3t 

'~cp; wo.rx io that oal-3-w d pttonion isiandc corq'dillat;-: tre 
Pond 5.y erndtl rxCcs 4a9 well 0.5 to -,iIrniilav or.vetoexterr-A 

AC.iC.-I takhen 

Pocom;Iwfld!tiofl x~'s ci5t.IusiA at ti-o mc-C't~rg on SFEAM.0 fund 

inanagemonL but r~ tictuall implementation was~ observed during our 

C,tu0 t 

I.(Tocra ted io curron't. yoar recomnurdnetion 17. 

We siugge~t that eacti Cenr,Wr/Unit Sthould have a ~iorw follow-v~p 

or trs. cnr or w it,'- Prior scholi;r:3 or tr~amnirg tpart~i~pnts. V P 

~i~rtor ~gg~;that Ti-M.ES na.'ist Ii dev-Anping and designing ck 

wilf. l v4, V11.id ronc-.11:0iin ma~ycrit.otci.lgy t,-;at da-ta wh0c 

be drawn for %,,se in tw Ir'vec2 1kreoign .ir.i) coktv3e-

tisrAng ipprroaf-he,:; p.iatorials fin~d. overall. progralwis.ind 

Action taken 

k~hti3.J' mrlemenlIed, A standardi.zed follow up r-eport formn had 

hC~cevist.d to er~aoe CoeY.jctto ?;#.e-p track of tirformer 

Y. t3ug' S ; t0IIIt 01c Secrclaviat j n-A t ite a ,;Ludy ( Ji .n oordirltion 

aj counsc"3. -ith th(c Mini,.er.n's of Fdurcaticn o- tha iibr"Oa!ti,
 

'- thte O*,flic.#-r Curcept" (or the "SrA'YlF Affairs Ofi'~r
,Plore "Gos). 

jil~~. lhl inistrik-s o.lYduatc'.W a I) -uggos t taa ho
 

Sla re tcar il:at cridLer the ncicesry oxpl(-c rnd qualifications of !n

dividualn Lte fill . tre rol~e, and a b(-girwnn~g gic'up of tnsksandiic
 
perfcirni.
iunc:tiozif which tho oftzers would be, ox.pected to 
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Action 	 taken 

to the 	Frirn. High Otficifls Meetingwas presentedRecommendation 
to the 	mrher countries to decide

who was of the view that it wss up 
Al the time of the 

not 	 consider the recomendatiou.whether oac to 
have not yi.t informed SEAMES 

of this roport, member countrijewriting 
ol their decisions.
 

Recommendsation 12 

couzmvttee ,or advisory
Consider the appointment of a v'0rklng 


group with one profossIonal staff ropresentetive from each of the
 

ipnrirpurpose and Sunction
 
SEAMEO Centers (inci'ading SEAMES). TI.e 


to provide n snecific tdvisory a-m ior the

of the 	group would be 


Directors to enhance cnordirt,'tioo azat c.:operation in rrlatod

Center 

specifie role 
research And educational activilies, ptnd to fill . 

for overall SEA.IEO program development. 

ActioR 	 taker, 

Not implemented.
 

Recommendstion 13
 

We recommend that the functions, objectives and 
FOM's (Financial
 

Operations Manual) specification:3 for the management and financial
 

audits be reviewed, revised and more clearly deflned 
to reduce the
 

of work to both improve and facilitate 
present ovorlnp and duplication 

reviews that a-e
coordination arnd to produce the kind of audits and/or 


desired and intendod.
 

Whatever .ourso or alternatives are selected, we believe that
 

(as well as for the SEAMEO
all external auditors of the Centers 

A reporting relationshipshould h2V.e easic,Headquarters operations) 

to the 	SEAEO Council. 
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Action talen 

The functions and objectives of the management and financial
 
of SEAMEO Unitsaudi i have Oeen rev.ised. The financial auditors 

do not have a be.sic reporting relationship to the S)EAMEO Council as 

recoomended. 

Hecommonda tion 14 

We :ecorri9d ti;rat continuing and concerted action bx takon, 
the Secretariat, byin close coop..qrx-Lion and coordination with 

those Centers whoso plans and programs call for additA-win! qualiiied 
member countriosprofegsionai and technical personnel - usually from 

other than the lost. 

Action taken
 

SFARES has agreed to continue to assist Centers/Pro.jeuts in the
 

recruitment of professional staff.
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IT. OBJECTIVS, SCOPE AND APPROACH TO STUDY 

A. 	 OBJECTIVES AND SCOPE 

A " 
As stated in our contracL, "The managemc' '. audit is designed 

the management of itsto assist each of the SLAINO Units in 
to assess the management aspects
operations. The main objective is 


of the operation and activitios ot each SEANEO Unit within the 

period covered by the audit."
 

This report covers the section of our ongt'gement in respect of
 

SEMEO Headquarters for the two fiscal years ended June I0, 1978 and
 

1979.
 

under our contract we have undertaken to:
Specifically, 


1. 	 Determine whethivi" SEAO ileadqu.rturs operated within its 

budget as set forth in applicable letters of agreement. 

Compare actual operationo with planned operations and report
2. 

major deviations. (However. this does not include the 

apects such as content andprofessional and academic 

conduct of courses, the competence of professors or lecturers,
 

etc.)
 

Determine compliance with, or status of implementation of the
3. 

SEAMEO Financial Operations "Marnual. 

4. 	 Review and take recomme~idations to improve the accounting 

procedures of SEAMEO Hendquartersl or greater efficiency and 

lower cos C. 

5. 	 Make general areas of improvement.recoLaondations on 

6, 	 Report on actions taken to implement the recommendations sel: 

forth in previous management audit reports.
 

B. 	 APPROACH
 

We followed the above objectives and the general guidelinesfor
 

the manageuent audit in devoloping our approach to the study and our
 

report. 
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Our review procedures relied heavily on interviews with the
 

senior SEAMES professional, administrative staff and documentation
 

such as the audited financial statements for the years under
 

reviaw, reports of Governing Board Meetings, letters o agreement
 

with donors and other contracto and various narrative and statistical
 

reports generated internally by SEAMEO Headquarters via SEAMES.
 

The management audit is primarily aimed at providi g assistance
 

to each of the SEATEO Units, in the management of its operations,
 

Realizing thet the audit objectives I and 3 through 5 as listed on
 

the previous page overlap with tho3e currently covered by our
 

financial audit of SEAMES and SEAM10 Headquarters on an annual basis,
 

we have designed our procedures to aicomplish the four objectives
 
our
with a view of maximizing the utilization of the effort of 


financial audits as follows:
 

1. 	 Coordinate with the financial audit team the oomplizncs of
 

general guidelinos for financial audit which outline the.
 

need to cover the following:
 

a. 	 Verification of fund accountsbilities, contributions,
 
(Objoctive
expenditures, other assets and obligations. 


4 of the management audit - compliance with FOM).
 

b. Review of internal control procedures for the purpose
 

of determining the extent of reliance an auditor can 

place thereon and the degree of tests he needs to 

employ. (Objective 4 of the management audit), 

Compare actual expenditures with budgeted expenditures (and
2. 

discuss with Unit management as to the reasons for major
 

variance. (Objectives 1 and 2 of the management audit).
 

Review financial auditors' reports and workpapers 	and nonsider
3. 

management impact and findings noted.
 

4. 	 Review audited financial statements for the years covereod and
 

perlorm analytical analysis of the operations of the respective
 

units.
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our report is to
Recognizing that the prirary purpose of 


assist SEAMEO Headquarters in the.managerment of its operations, our
 

report is directed to rocording objective suggestions in areas where
 
Our suggestions
we consider there are opportunities 	'or improvement. 

intended to criti':3 thefor improvement are not designed or 


performance of any SEAMEO staff member, past or presenL, from whom
 

we received every courtesy and cooperation during the course of our
 

work.
 

The documentation, except for the audited financial statme. ts, 
ourfrom which we obtained the informat'ion and numbers included in 

areport was not subjecti.d to our n rul auditing procedures and as 

result we cannot state that reliance can be placed on any of the
 

numbers appearing in this report. 

Finally, as it will be wastoli'.l to reproduce all the detailed
 

financial data already presented I n the audited financial statements,
 

we believe it will be more meaiingful to incorporate by reference the
 

various detailed financial schedules. Summarized financial highlights,
 

however, have been included in this report to provide an overall
 

picture of the Headquarters' financial operations.
 



XII. StWARY OF RECOMMENDATIORS' 

Our roconmendaticn8 embodied in this report represent .urther 'e

finements to policies, practices end procedures in the management of 
not imply the inef iotent orSE.AIEO Heakdquarters' operations. They do 


ineffective handling of the areas covered by the recommendations.
 

Each of the recommondat:'ons are discussed in detail in ;hapter V,
 

Reeomwencdation 1 

We suggest that SEAMhO Headquarters idanttfy and consider
 
higher yield
alternative means of invevtment which mmy provide a 

thai the existing ' tc 112 intlgrest ratO rtnge that is p*,,esuntly 

being received frci.- the osposit and notes. We furtho".' recommend 

that nn updatod re,_,ord or n list of time deposits and notes with 

the latest maturity dives be prepared monthly to 'acilltate a 

more progressive cash ran.ageiaent program. 

Reoomwondation 2 

We suggoest that furthor segregation of duties and reassign

ment o' certain accounting functions for SEAMEO Headquarters be
 

Recommendation 3 

We recommend that journal vouchers and bank reconciliation
 

statements be reviewed and approved by an accountant who is
 

senior to the p:reparer.
 

Recommendation 4
 

We suggest that the Pledge Control Record.be further improved
 

to includo inYortation on unreleased balances of approved grantJ
 

and unobligated funds refundable to donors, and that they be
 

regularly updated and reviewed by senior officials.
 

Recommendation 5 

We recommend that regular reconciliation of fund balances with
 

Rogional Centers/Projects be performed.
 



Recommendation 6
 

We suggest that the present subsidiary ledger format be modified
 

to improve the mechanical accuracy of inforeation posted therein.
 

Recommendation 7
 

We suggest that financial statements for Headquarters and the
 

consolidating financial stateruents of the SEAMKO Organization be
 

prepared on a quarterly or semiannual basis,
 

Recommendation 8
 

We suggest thst v control or record be designed for the control
 

of temporary transfer of funds from one center to another.
 



IV. FUmNS AND AC'.r.1-V-lnES 

A. FINANCIAL OPERATIONS
 

The financial operations of the SERMEO Headquarters conlist 

main'.y of the receipts, allocation and releases of grants and 

income for SWAIMES and the Regional Centers/Projects. They do not 

include funds receoved directly by SEAMES or the Regional Centers/ 

(SEAWEO funding principles depend on current
Projects from donors. 

stages of operation of the various units and are outlined belcv.)
 

1. Capital funds
 

Funds received for and released to SEAMES during the two 

fiscal years under review repremented commitments from membor 

For other SEArO Units, funds received and releasedcountries. 

represented commitments of the United States Government (USG)
 

and the host countries (with the assistance of other dcnors),
 

the applioa.ble to thein accordance with funding principle 
For initial operating periods or stagesCenters/Projects scheme. 

Centers/ProJ ects funding roquirementsj are w'et on aof Regional 
50-50 baais between USG and Non-UJG sources.
 

to
Capital funds consist of fund grants which are used 

finance the acquisition and/or construction of facilities and 

equipment required by the Regional Centers/Projects in cheir
 

operations. These funds are distinguished from operating
 

funds, special funds, other funds and unallocated funds which
 

are dizousoed in the succeeding soctions.
 

Schedulesof changes in capital funds available to Regional
 
the linancial
Centers/Projects are disclosed in Schedule 2 of 


audit reports for SFAMEO Headquarters as at June 30, 1978 and
 
1979.
 

2. 0 eratlng funds
 

Like the ca:.ital funds, operating funds received and released
 

for SEAMS during the two fiscal years under review consisted of
 

commitments from the member countries. As with other 02AMED Units. 

funds received and released represented commitments of the United
 

States Government and the host countries in accordance ith a
 

50-50 funding zcheme between USG and Non-USG sources for the
 

Centers/Projects in their first five years of permanent operations.
 

In the second five years of operation, the host country is
 

primarily responsible for operational aostr.
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Operating funds are used to de.fray ordinary expenses 

incurred in the generai admlnistration of the SEAMEO Units, 

Schedules of chnnges .n operating funds available to 

Regional Centers/Projects are disclosed in Schedule 3 of 
the financial audit reports for SFA IO Headquarters as at 

June 30, 1978 and 1919. 

3. SpeciaIl funds 

Special fixnds represent funds which are used to support 
the budgoted costs of training and research scholarships, 
governing board meetings, scniara and conferences, and 

personnel exchangns. 

The primary responsibility for raising special funds for 

all Centers/Projects rests with SEA£ ,S, during the first five 

year period of permanent operation of a Center/Project, USG 
had committed itself to provide up to 50- of the special funds 
requirements for all Centers/Projects. 

Aside from member countrieF. ami associate members 
(Auvtraliat Frunce and New Zesland) the major donors are the 
United States, Canada, Denmar .;, (orma.ny, Japan, the Netherlands 
and Lee Foundation. In addition to the donations, funds also 
came from interest income from end-.wirient funds set up by the 

member countries and associate members with commer,.:Ial banks 

in Bangkok. 

Schedules of changes in special iun' available to 

Regi.onal Centers/Pr. ;Icts arc disclosed in Schedule 4 of the 
eudited financial statements for SEAnUe Headquartors an at 
June 30, 1978 and . 

4. Other funds 

Other funds include funda received from the Headquarters 
which may be dqsignsLed for par-icular Regional Centers/Projects 
to support activities which are not included in their regular 
budgets. These iunds are covered by letters of agreement wherein 
the donors set forth the c:onditlcns of the giant (including 

recipient unit or Regional Center/Project, purpose of activity 
for which the grant is given a.nd duration of the grant). 

i\ 
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came
Other funds received durtng the period under study 

from the United States Government, Japan, 
the International
 

Development Reearch Center (IRDC), 
Ottawa, Canada and the
 

Nether Yands. 

funds do not normally
The expiring dates of other fail 

at the en ol the Headquarters' Ziscal year during which 
they 

were given. Usually, the grants extond to the next 
fiscal year 

-the Lermination ,date of 
or beyond. It may happen that the 

grants may

grant ii amended or additional funds' for the sa-me 

be received and the duration extended.
 

in other funds available to Regional
Schedules of changes 

Schedule 5 of the financial are disclosed inCentors/Projects 30, 1.97H and 
audit reports for SEAMEO Headquarters as at June 

1979. 

5. Unia llootetd fundsR 

UnalloCated funds represent contributions, 
grants or income
 

the donor or by the Headcquarters
not been designated bywhich have 

Centers/
for any budgeted or unbudget.ed activity of the Regional 

Projects.
 

of changes in unallocated funds available 
to


Schedules 
Regional Centers/Projeets are disclosed in Schedule 

6 of the
 

financiai audit reports for SEAMEO Headquarters as at Juno 
30,
 

1978 and 1979.
 

B. SUMMARY OF FINANCIAL OPEATIONS 

the SEAMEO Headquartersthe financial operations ofA summary of 
two fiscal years under review is shown below
 during the 


http:unbudget.ed


(xp'. c J1 U,S. dollar thou.Rands) 

Capitni Op{or.ati rg SpecJal Other t.hillocatod 

Funids -und Funl'.s ?urds Funds Total 

$ $ $ 

Granlts axnid incowe 6 I <.9 3,279 735 -- 5,169 

Funds available
 
July 1, 1975 27-'2, 1,47 137 159 2,330
 

Interfunds traulsfor 45 C 53) 6 12 (I) -

Adjustment ut prior 
year's balPT;ceS (246) ( 76) ( 327) 1.6 57 ( 476) 

1,303 4,437 1,000 206 7,023 

Relraies to Cnters ( 1) (1,76) (3,079) ( 911) (5,317) 

Refunds from Cekter, - i. 3 4 14 - 357 

0thor charges/(crori tb) ( 1) ( 4) ( 56) 7 ( 2) ( 56) 

25 24 1,644 110 204 2,007 

Refundable by Centers 6 68 218 37 - 329 

Refundablo to D me* - ( 10) ( 167) ( 46) - ( 223) 

8 1,695 101 204 2,113
 

A schodule b of jz:M3 available to Rogional asof wiet )e Centers 
at June 30, the fisca ;ci;! e: 1979 evic.wfor two y.i d 30, i.nde'r. is 
presented Ln Schcdl~i.e 7 of thF ,auc,.1 .ud1 repcrt; of S.ANI'O 
]lcadquartes 1 zr e TUnTIed 1973 1979.j:r,ars jur.-C0, 2.nd 

:3ch,edu'lesi o.[ . rats and Jinee;,e c '-oi 'd/e d durilig the two fiscal 
year's unmor 'cv:. Nwi,h tbe- n-ms of ua,or donors and the allooatio of 
donations/i ncau between the vAric-,s fulnd arassificatioas)includedare 
:in Scodule .L of the. finwcial Luit repo'ta of TAea(1tq;uaxter.5 for 
the yeirs eided June 30, 1.978 ard 1979. 
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on any unobligated funds, we suggest that the Pledge Control
 
Record be further amended in such a way that each pledge is
 
given a separate control. shoot, onto which additional information
 
such as date of pledge, restrctivp terms, unreleased balances of
 
approved grant and unobligated funds are entered by Center/Project
 
and by type of funds. A monthly or quarterly extract of the in
formation in the pledge control shoot can then be prepared for the
 
information of management review and approval. (Note that this is
 
a further refinement to recommendations in mnnagement audit report
 
for Headquarters for the fiscal years 1976 and 1977 in light of
 
the informanion and experience gained from subsequent financial
 
audits of the Headquarters).
 

A suggested format incorporating the recommended revision is 
attached as appendix A.
 

Recommendation 5
 

We recommend that regular reconciliation of fund balances with
 
Regional Centers/Projects be performed.
 

Discussion
 

There is no current polioy to reconcile fund balances as per 
subsidiary ledger record with the records of Regional Centers/ 
Projects. To improve control of fund balances with Centers/Projects 
and to maintain curront accountability of Center/Project fund 
balances arid equity accounts, we recommend that regular reconciliation 
of fund balnnces with Regicnal Centers/Projects with the fund accounts 
in eqch Center/Projact be performed, say, at quarterly intervals, and 
that such reconciliation be reviewed by the assistant finance director 
or the finance officer. 

Recommendation 8
 

We suggest that the present subsidiary ledger format be modified 
to improve the mechanical accuracy of information posted therein. 



Discussion 

-elate 
M0y of the accounting entries involving 

fund balances 

The posting of different
 

to release of funds to various centers. 


categories of fund balances of a Ceniter/Project 
on the same ledger
 

Similar situations
number of posting errors.
sheet has resulted in a 
Ineoae racclved from 

in the equity accounts whore grants and 
occurs 
donors are allocated to different Centers/PrOjects.
 

th6 posting errors are partially due 
to the existin8 

We believe accounts.fund ba.ancrPe and equity
layouts of the subsidinry ledgors for 

Presently, different categories of fund 
balances of the same Center/
 

The total fund
 
Project are grouped together in one ledger sheet. 


in the subsidlary ledger zhaet will
 
balances for a Center/Project 

iund balaace tiucou:it f!r that 
thus agree with the genurrl ledger 

of all Centers/Projects for
 
Center. Similarly, fund equity accounts 

each fund are grouped together in one 
subsidiary lrdger sheet, so
 

aubsidiaryof fund equity accounts in that
total balancethat the 

ledger sheet agrees pith the general ledger 
balunce. 

recommend that the layout of subsidiary 
ledgers for fund
 

the iund balances
We 
oquity accounts bo revised so that 

balances and fund 

for different centers are grouped by type 

of fund in one ledger sheet.
 

Likewise, fund oquity of different categories 
of funds of the saie
 

Thir re-arransmeat would
 
center are groupd in one ledger sheet. 
 More
minimize any posting errors in the sub.4iul.ary ledger 3ccounts. 


over, through regular reconciliation of subsidiary 
ledger account
 

serve as a further
 
balances with thbt of the general ledger 

will 


(This represents a refinement to recommendation 
1 in the
 

control. 

management audit report for the SEABO Readquarters 

fov the fiscal
 

years 1976/77 wnich has heen implemented.)
 

7Recommondation 

We suggest that financial stateents for 
Headquarters and the
 

consolidating financial statements of the 
SEALEO Organization be
 

prepared on a quarterly o' somiznrjal 
baa.Is.
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Discussion 

As a conceptual central body of the Organization, Headquarters 
would need to have current and updated information on its financial 
position and changes in fund balances available to Regional Centers/ 
Projects. The existing prnctice of preparing financial statements 
on an annual basis appears to be inadequate to achieve this purpose. 

Analogous o monthly reporting from Regional Centers/Projects,
 
Headquarters should prepare, if not also on a monthly basis, a
 
quarterly or aeannual SEAWEO consolidating financial statements. 
To facilitate this, the reporting packages developed for use for 
the financial audit of fiscal year ended June 30, 1979 can be used. 

Recommendation 8
 

We suggest that a control or record be designed for the control 
of temporary transfer of funds from one center to another. 

Discussion
 

We noted that inter-center fund transfer activities increased
 
significantly for the two years undev review, due primarily to the,
 
late recaipt of donor funds by one center which had to be met
 
temporarily by available funds of another center, Owing to the
 
fact that sub-ledgers for fund balances and fund equities are
 
maintained individually by oetiter by fund, it is difficult to
 
trace and identify the cuee of a temporary imbalance of funds
 
by a specific center as -:;aused by n t imporary transfer of funds.
 
To facilitate th. identification of chese inter-center fund transfer
 
activitios, we recommend that a control or record be dosigned to
 
report and to summarize all fund transfers.
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PRIOR MAMNEMENT AUDIT RECOMMDATIONVI. STATUS OF 

audit and its racommendctionsthe whole, the previous uanagemeotOn 
'The foLlowilnrelating to SEMIE0 Headquarters were well received. 

of the prior management auditstatus implementationsummarizes the eg 
recommenda tions. 

Recommendation I 

We suggest that the present subsidiAry ledger format be modified to 

accommodate one fund per Regional Center. 

Action taken
 

Not implemented. Above recommendation has been re:fined and carried 

forward as recommendation 6 in chapter V of this report. 

Recoendation 2 

We suggest that all necessary year end adjustments be prepared and 

recorded promptly, and where necessary, reversals should be effected 
as
 

soon as the financial audit report is issued. 

Aetion taken 

Partially Implemented. Year end 3djustments were recorded promptly,
 

but reversals not effected soon after the issuance of financial audit
 

report. 

SE4[ c omnent 

to make reversals inmrediatelyThe Headquarters accountant is urged 

alter year end closing for fiscal year 1979/79.
 

Recommendation 3 

used to control all monthlyWe considior tnat a register should also be 
are due to be reocived, are received, filed and.'-ik statements that 


r,, .oncle6, and tbat any necessary adjustmonts are promptly followtd up
 

and recorded.
 

Action tak-n 

Implemented. Effeetive July 1, 1979.
 



Recommendation 4 

We suggest that an extra column be provided in the journal to be
 

used as a reminder check-point when another journal recording is
 
Where applicable,
required to be entered in any other currency ledger. 


this column should be indicated as "Funds transferred in other
 

currencies", with an entry being recorded simultaneously for the other 

currency.
 

Action taken 

implemented, extra column provided in the journal for use for
 

fiscal year 1977/78,
 

Recommendation 5
 

aWe reoommend t.hnt the pledge control card be kept in line with 

for all of ngreement or pledge correspondencecontrol sheet letters 
for other documents evidencing the amount pledged.
issued, or 


Action taken 

Implemented, new Pledge Control Record designed and was in 
use
 

See also recommendation 4
since beginning of fiscal year 1978/79. 


in chapter V of this roport. 

Recomendation 6 

Regionul Centera should edhere to the FOM requirements relating 

to the refunding of unobligated funds to Headquarters or to donors 

of each year unless donors have specifically agreed in at the end 
writing to carry them forward to cover the subsequent y-rr's fund
 

r.equirements.
 

Action take#n 

SEAMS continue to urge Regional Contors/Projects to comply
 

with the requirements of the FOM.
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Recommendation 7
 

be
It is suggested that follow up negotiations and other etions 

continued to conclude recommendations 8. 9, 10 and 
13 from the prior 

management audit reports on SWATO Hijadquarters. 

Action taken
 

No~e and acted on by the Secretariat.
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Attention: Mr..Tan Seng Chye 
Director....
 

Gentlemen:
 

REPORTMANAGFMENT AUDIT 
EDUCATION ORGANIZATION) 

SEAMEO CONSOLIDATED 
(SO'IJTHEAST ASIAN MINISTERS OF 

RELC, SEARCA, SPAFA, TROPMED AND SEAMES)
(BTOTROP, 'INNOTECH, RCSAM, 

on the Management
submit our consolidated report
We are pleased to 

years 1977/1978 and 1978/1979.


Audits of the eight SE-i4-O Units for the fiscal 
of1icia.s of SELMES prior to finalizing

were reviewed withOur recomneandations 
this raport, and generally with individual CentL:r DirectorS for situations
 

where they were particularly concerned.
 

distribution of 
May we take this uppor'tunity to suggest the early 

report to Lhe various Educatian MiniprxieS of the Member Countries so 
tbis 

oppori:unity to review the report in 
that SEAMEC Council Members may have an., 


advance.
 

will be 
We have appreciated. this opportunity to be of service, and 


glad to discuss this report at any rime.
 

Yours very truly,
 

U.- ; Ain 
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BACKGROUND INJOAPATON OF SEE- -) 

SOutht ASian ,.istDrs of ,.%uc- tlo Ol'anizition (SMMEO) wasThe 
in Nztvaemr !P65 at a weting in Bavgkok oi the Ministers oflaunchod 

Singapore,Education or their- r ,presntstives from Lac, Malaysia, Philippines, 
onThailand and Vli- tnam1. The Oga±iation's churter wr. forutolly signbtl 

February 7, 1.968 by .- pr:eontaLives fro-M tnr- original six countries and from 

Karipichok jp nOid tis of t;eO rganization in 19'11. SEAMEO
wenherIndonesia, 


has three associate member"., np-,, Iy: frnnco, Autrnlia and Nuw
currently 
Sinc6 1175, uche , iUos uaid VietnaM hV.ve not been tnkinfg anZealand. 


active art in th Orgsnization.
 

SAMEO) is a nor-profit, non-ostoc*. ancity 	with juridical personality 
"tounder international law. ltv rain -O.,",(!q io promote'cooperation among 

the Southeas; Aslai nations throueih educatton, ecience, and culture in order 

to furLher respectZ for justice, fov zhn rtile of law, Lj.nd for the human rights 

and fundamntel fredo,i whtch are the i.rrhrig',t:3 .f ti.h people. of the 

world". 

To achieve its purpose. SFA.MYO: 

in of the knowl.ede and, under
- collborates tie work advancing mutual 


the rest of
standing of the peoples in Soothnst Asia as well as in 


the world;
 

o' their requests,prornote and collaborates with the member couni.ries 

1A J: int projeca:s end programn of.rutual benefit concerning education, 

s.ience, and culture and rlsist.- the m-mbers in the development of 

educa lconal activit.es, 

-- mainta.in , ixcrca3em, agd diffuse' kn.iedge; and 

and social goals of - aSsists in articulating educatior, to the eccriomic 


tho individlual ,aember c6untries.
 

The policy nmakinZ holy of %he Orgenization is SEAAEC (tfie Council) and 

triat) and the Regionel Centers.Jts J.-inpemen'ing bodies aro ,.fES (f t: 

The Southeast Asiah ?tinuiters of Lduccton Coirncil (SEAMEC) is composed 
Tie Councilof the Ministors Of Educatioll 1C the neor countries of SEAMO. 


is entrusted with "he msjor tasks of adopting programs of uthe Orgniz'tion,
 

appointing -0hE Di'ector of th--SretariAt and approving budgets of all
 

SFAMEO Units.
 

http:mainta.in
http:activit.es


of th, Counil are implementea by the Southeast Asian
The deciion:' 

Ministers of Education Secretsriat (S NMES) v'ileh is 'A, O's o; cuive 

arm. In addition to its implementat! on respco&tibillities,and administrative 
the activities of the over.Ceqs Organizaton,the Secretariat coordinates 
From n financial operations point of view, the'

including overall funding. 


Secretariat also performs the functions of the conceptual contral body
 

Briefly, the Ueadquartrs tunctlens
relerred to as SZAMECD H6adquarters. 

(2) to marage the transfer
 
are: (1) to act as clearing house for funds; 


(3) to administer the investmont of funds
 of funds to the Regional Centers; 

(4) to acount for
 not currently used, and endowment funds held in trust; 


Regional Centers' expenditures nnd to refund unobligutod portions of grants 

to donors as required. 

Specific programs have been developed and are being implemented 
by
 
Board
 

fiue Regional Centera and two Projects, each of which has 
a Governing 

as follows:and a Director/Coordinator, 

CountryLof.Contei'Project 

- SEF;O Regional Center for Tropical 
Indonesia
biology (BIOTROP) 


- SEAWRO Regional Center for Educational 

and Technology (INNOTECH) Philippines
innovation 

SEAMEO Regional Center for Education
 
Malaysia
 

-
in Science and Mathemat.es (RECSAM) 


- SFAMEO Regional English Language
 
Singapore
Center (RE.C) 


SFA.EO Regional Center for Graduaite-

and esearch in AgricultureStudy 
Philippines
(SEARCA) 


Archaeology and Headquartered in Thailand 
- SEAMEO Project in 

with N'tional Centers in
Fine Arts (SPAFA) 

three of the member countries.
 

SEAMEO Regional Pro.ject for Tropical Headquartered in Thailand
 -

Medicine and Public Health (TROPMED) with National Centers in four
 

of the member countries.
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I Yh OCTnIv~jL SV)FL AkM O'YCA1 TO STUDY 

A. 	 AMD OJECTIVSSCAOPE 

As stated in our contract, "The management audit is designed 

to assist each of the SEAMEO Units in the management of !ts 
The main objective is to assess the management aspectsoperations. 


of tho operation and activities of each SEAWVO Unit within the
 

period covered by the audit."
 

Our studies at the sevea operating Cnlters/Prujocts anS SEAMS 

were designed to assess the imanagement aspects og each Uniz's 

operations and nctivities for the two fiscai years endei June 30, 

1978 and 1979. 

under our contract we hsine undaztfken to;Specific-lly, 

each 	SEAMFO Units otirated within its1. 	 Determine whether 
budget as set forth in applicable letters of agreemont. 

2. 	 Compare Actual operations ,ith plinond operations and 

report 	major doviation3. (fI' .ver, lths does not include 
content andthe professional and acaderic aspec:s such as 

conduct of courses, the competence of professors or
 

lecturers, etc.). 

of property and equipment as at3. 	 Ascertain the existence 
June 	30, 1979 and evalcoate their condition and prots9otion. 

Determine comwp-iace wit", or status of implementation of4. 

the SFAVOO Financial Operations Manual. 

5. Review and make rocommrendatione to improve the accounting
 

procedures or opach SBAM1O Units for greater efficiency and 
lower cost. 

6. Make recommendations on general areas of improvement. 

7. Roport on actions taken to implement the recommendations 

set forth in previous management audit reports.
 



The flnol.K. nement wIdt: "Ao:7t aoks t make vexfJl 
toc.brvtio. aud rtcea!endationS which aro 	 toiici:..two c.r more 

of the S,. -I0 1i~ts L.nd wht1h geon-irally have hrod rippticnt.n. Wo 

that tho operatiin of Individual Regsnifl3 (eer.,/ProJectsrecognize 
and SLAMES will .. r.v.lve different activities, hu9 requir-.ng di-ffrent 

therefore emphasi7:s
managemont, policies, procedures and oigsniza ic.o We 

be cbxtvied f);o -c takjr.; constructivethat the valuG of 	 this rtpert may 
on comon problams and also tuking advantage o1f the oxperience

nctins 
from 	 soDI of tihe SEAMEO Units to improve the operaticris ezl other Unite. 

. A 9POACH 

We follo'ed the above cbjectives and the iieneral guidelinm 'for the 
ourour app"-oac" to t.e etuy r.id rpe-t.

atanagamentL udir ii i devvlo:ing 

relied heavily on 	 ir.terviews anrid availblGOur re,'iow': procedures 
included pre-vions 	mamngament

written doouaentz3. Those wri'torn docu ents 

audit roport.N, the Sxternal Eveluation Report (which was prepared and 
other publicatlons whichi5'f6), 9nd 

the Contors. interviews vvfre conducted withsutwitted in five-year plais various 

were prepared anI Issued by 

professional, tochnic-al. and adinistra'tive staff of eaoh of the Center'. 

(including S13AME&)., mjmbers of the Govrnilng Boards, M-inis kers of 

of two member countries, und with xepr,5oiatatuive :n-eJp3 oZ
2ducation 


mout of the Centers.
scholsrs Prid tCxaln,2s in 

is primarily aimed at pruviding al3istance to 
The monagement audit 

its operations. Realizing
each 	 of the $...AMUO Units, in the ma agemevt of 
that 	the gurit ob-jeciv69 1 and 3 chrough 5 as listed ox. the previous 

page over15p with 	 tlhose cuxrenLy ,,ovAxead by the firani'.1 auditcrxo of 

on an basis, have dessined our procedures tco
each 	 SEAREO Units annual we 

of msxmizing the 	utilizationaccomplish the tour objecti.ves with a vlew 


of the effort of the financial auditors as follows:
 

the1. (;"o-rdinate through SSANES for tne early distribution of 
the
genera) guidelines for financial audit which outlilne 

noed to cever the foilowing: 

a. 	 Verification of fund accountabilities, contributions, 
expenditures, othe: a,)sets and obligations. (Objective 4 

of thea audit -	 'ith YfOM).msnaheraent uoapliance 

reviev ofb. 	 Pfiyslcal otservation of major fixed qssetn and 
(Objectivo 3 ol .je managementcontrol of fixed asset3. 

audit).
 

Review of internal control procedures for the porposs of c. 
determining the extent of reliance nn auditor can place 

thereon and tne dearee of tests he needs to employ.
 

(Objective 5 of the management 	 audit). 

- 4 
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for the2. 	 Coordinate th rough ST2ME8land each SEAMEC) Units 

completion 	 by the ro0Pectiv,- finfncial auditors of an 

scrves ni t checkl.st for them,udi- QuesLioninairi whi.ch 


to ful fill the objocti8v,-e- abovectib6.
 

exp;ndi uLoS wi th hudgoted oxpenditures3. 	 Compare actua! 

developmrent plans) and
krihich have been testeJ to the 

for major variance.discuss with managemicnt as to tric reasois 


1 and 2 of Vhe ,3ian-sient audit).
(Objectives 

and di.scu;5 vith thsm
4. 	 Review ftioncial auditors' reports 


on 
 !theiv approach rnd fiIndAnr!. 

5. 	 Review auditod finnncial st .;eao)nts for the period co',ered 

and perform analyticil analysis OX thu ..porations of the 

respective Units. 

of the maenagemont Audit isRecognizing that the primairy purpose 

to assist the Conters in the mEna-racnvt o- thojr opratlonn., our report 

io recardin objectivi. suggp.itiori in ur.as whero we
has bon directed 

-
believe there a-re opportun-Itie j ir !z:,prnvewoets. These recommendations 

fiteded to crtt: cjze ' h(i performancefor improvenments are not des-,gnod o. 
present, from

of any of the exacuives or st.af off ny ConCer, pu.st or 
our

whom we received every o..rttsy and 	 :,joperition during th6 coursie of 

work.
 

the 	 iaditpd finncial statements for SEAMEOThe document% ge;:1r 
frow which we obtained the information and numbers

Headquarttrs snd SEAMES 
to our norual auditing proceduresour 	 not subjectedincludd iiu report, were 

ond as a result we cannot state ti-at reliance can be placed on any of the 
relates to the

numbors appearing in this report except in so far as it 

audited ftanclal statenonts for SEAMRO Heudquartcrs and SEAMES. 

Firsfly, as it will be wpJteful to reproduc.' all the detailed 

already presunted is, the financial auditors' long formfinancial datn 
report, we believe it will be more meaningful to incorporate by reference 

the various detailed financial aohedule.. Summarized financial high

lights, hwevor, have beon inoluded in thi.i roport to provide qn overall 

picture o SFAMEO financial operations.
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01Y 1. St1UMMMI ' 

Our rectu ,dati.ns, whib har= been discu..)d wit," the ,'iEPE3 Direotor 

praeticeo and proceduros n the 
rre;eo:t furtt.er refinezwrts to pr1!eies, 

erientof S AP. Tho'iy do 

of the areas covered by the rr,-,:mmerdations, 
anagement A()'. opr.tions. ,oL imply 'ire or 

ineffective hundIfing - / 

Uni.ts'
included in the variousThese recommendationis hiave also been 

un Eeoint audit report,;. Detaiis Sre Ps followa: 

StEtMEO consolidated report 
Also included in the repor-t on:r6ccmbzerndtion No.: 


SEAMES
 - I through 11 

1NNO EC H
-. 6 

All SEAMEO Units
- 5a nd I 

INNOTECH and EJG'!'OP
i2 

SPAFA
- !i 

- .3 TPAFA and T1V.MD 

SEAMEO Headquarters- 16 

RET!. and RFrSphM- 16 

SEAMEO Headquarters and BIOTROP
17 


EC.SAM and a!0....?19 and 21 

SEARC4- 9 

RFCSAM
- 20 

Prior year consolidated management
- 2i through 25 
report 

Units' managementinci.idod in the variousRc ccmwenwtions have been 

audit reports V.%b3vae we believe there should be joint Center/Project and
 

consideration and implementation.
Secretariat rosponsibility tor 


discussed in detail. in chapter V.~a,,,h of the rocommendations are 

Recommenda ion I 

practice of recording aixfare discounts as aWo suggesd that the 

source of rovenue be discontinued. The airfare discounts whichi are
 

calculated on the basis of s certain percentage of the face value or
 

against the respective internationalairline tickets should be netted 

travel cost of a project or activity.
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Reoommei tion 2 

W9 renamma~nd 	 that slA-WC rectisldvr the present practicos used 
ri Ihe SrAMSS Direct'c'; mere flexibility should be 

for the slct-on 
selection procedure,the nc-ir andintroduced into overall tion 

oF the prosent resLriction on tenure, but 
,including reconsideration 

prior experno trainin,also on rotation, 	 tif i,;id etc. 

Recomxp.enda tion 3 

organizi g, a workshop
We recommend that considfe~rtion be given to 

similar to the Ono recently sponsored by SEARCA on "Systematir Managerial 
or and their

Analysis (SMA)" for all Contar/Projeot Dirjctor Coordinator 

respective deputies. 

'ionRecommendls 4 

W. suggest that SEPMS institute a continuing education program 

to 	stren then the msnngerial aad -fInA:nrii/a,;coinnS SkillT aod
 

its F'innce Consideratiop should be givon to

practices of Division. 

making the pro.rRw., on,,e it is developod, available to key (inance and
 

accounting personnel 	 of other SFAMEO Un ts. 

Recommenda t ion 3 

which was announcedWe xeco itnd 	 that the ac-ounning principlo, 
Council on Governmentalin March 1979 by the American National 


"Obligations PAyable", be implemented.
Acu~ourIlting (NW)in resrsect 3if 

That pronceTer't, which descrlbe-s "Cenerally Accepted Accounting
 

Prtnciplee" (GAAP) fur governmenw.. or similar non-profit quasi

atates expenditures be repognized in
govorrimunt qoies, that 	 should 

an .ctu l fund liability 1.s incurred.the at-counting pcriod In which 
or encum-hich Rre rYoP classified as obligations payableObligatiuns 

Lon ger be recorded as "payable".
brances out:3tarlding thutiwould no 


would now t~main in the respoctive fund balance3 until
Such amounta 

tn actual liability .i9 xncurred.
 

Recomm~enda t o 6 

revi.ewJng the linancielConsiderction .hould 	 be gl.ven to 
all FAREO Units in order to establishInfortation recetvc4c 	 froiu 

shouLd then be sot as to
the rea3.tzt-c i'xcds of SEI,.%ES. A policy 

ba3i'-. monthly reporti:ng requirements which should be communicatedthe 
wouldclearly to all. CentersiPicojects. WG anticipate such a review 

substantially reduce som,.3 of thr, tn-:es:iry papex- flow betw een SEAMES 

and all SZAMEO Units. 

".7



Recommendation 7
 

We suggest that s comprehensive list of approvOd endora be 

this list should be reviewed periodically (say,established. 

the required services
 annually) so that vendors who provide less than 


can be replaced. Finally, v.o suggest the 
or non-compttive price's 


folio-wing condition be printed on all purchasing sta'Lionory: 
"Tha
 

vendor hereby certifies that all discounts in the form 
of rebates
 

and commiissions provided for in connection with this purchase have
 
Nt> other
 

been credited ngainst the pra.cezi reflected in the involce. 


(This rezommendioln 8hould not be
discount has bean prov. dod." 

road an a question or. the integrity of the Conter staft, but rather 
internal cotrol.)

Ps a suggest-lon to further strengthen 

Recommondation 8 

W-a suggest that SLAME provide guidelines on the exchange rates 
Units in recording their

be used quarterly by the rospctive SF.MN0 


foreign currency transactions.
 
to 

Recommendation 9 

We suggest that a periodic financial reporting packzge 
be prepared
 

-
(such as tbe one prepared by the Centers/Proj e ( .t as of June 30, 1979)
 

to enable SEAMES to prepare consolidating SFAMEO financial statements
 

on a periodic basi3, say quarterly or semiannually,
 

Recommendation .0 

Consider sooling SFSAMEC direction in developing an overall 
policy
 

on retirement aee and pension benefit program for professioal 
and
 

support staff of all SFAMEO Units.
 

Recommendti on 11 

Consider the appointment of an internal auditor and/ov'
systems 

consultant and advisor to the Secretariat staff who would visit Rei.onal 

Centers at periodic intervals to assist in various needed 
audit or 

.system areas. 



(CatPAIII girab 'Vjij'A~. hRvjr .n~ii r tio 24) were 

dealt with ir ir,;rt Vv-)t'ic INCTCHGoD~n oard that. MTi':c~i shoilcI 

thc-r rolev~a, &ii.A af uinb . ar-I qr~itra2 ingII andt~ ,tf5i. 

~ INN-'MC-i za bt;b" . C! to tebolievei the ippi 31.d 
n-- wcil 

.toWet sufggost *huit tha SPAVA Co~i~2r Ir 

t he Go-iernmcxnt . of MaloysiaorltAsingapar. :i~n .!'irictivittespors,-v',e 
'rtr T.i .rOGAS01f, VICof SPIAFA inA zhc& sp:it oY'~irr. ort~~3O 

roeuDmcn th3 I tho "TI).PMEDr :Bor..M~~ard .rgp the Concil i-.o par~ua*3 

Recm-endat ion 

ea~rig iif approsc-h il;tcln~orl~ SVAV 


the pri.buins thi -t quivfa.;',,ri frraal its i::raininz core for thof
 

oenei t of too oth(E ' 0 Co i/toNPFt:
 

Roccrniaen'a ti on L5' 

R~e sggo-; ti tin uitaoxns lur 3EAM1.0 Headqatr a nd 

n sta",enints~ of the Orpn~izatiofl bs. rreparedthe cons ,, *f.- in 

W e n'n the: ds'v prmat nt i, carer/rnrfevjunll vrirt 

o ~.ii stafT -~c~AAcschem~g covevir.,g both adintriv and 

WS u~c~ that .S31 AWIC', ?Ieacrcprfers ,rn other :JEAIO Un.lta ici Titlfy 
aL~Tdter:~tve1 x~i~r ansof i~;n~m w~.&r ~y prov3daJ higher 



Pn-commenda tion 18 

be g4.ven to methods of eveluitilWe raecommend that consideration 

and increasing the effectiveness of course particip inAtshe they 

Lhe ,etting up of alumni associations.return liome, including 

Reconmmendation 19 

the rules and reg 'ations v.t a Center/
W'e reconmedro tht internal 

gatlhered in the form of a relatively informal i:inual, which
Project be 

Af procedures Eid orratktg 'equiremoni.Ocan h'.Lp ei 'kance unerstandirng 

on the part of all staff.
 

lfecoA~ienda tion 20 

We recommend that job descriptions of senior Center perrsonnel be 

aotivitio. and dutie. rppropriateexpanded to incItAo coertaln external 
s line with their overall responsibilitiest the Regionwl Cente ./Project ira 

to SEAMEO anu6 Southcast Asia. 

Prioor ear cc-,oomer'dationB 

Recommendation 21 

progrtn encourage,We 5uggqet that tho Secr9Lariat initiate a to 

assist anl cocrdinato the development of individual "funding strato.is" 

oe the operoting Centers. 'Te necessary work to dovel.op.for each 

funding conrce!ts or stratogies, including thorougli ressarei as to
 

projects" unique to the activities
po2,--ible app'icid research or "packaged 


anid strengths of each of the individual Centers, should be thoroughiy
 

a part of the initial and continuing funding strat-vgy
explored as 
activities. 

The initial steP mn.}ght well be a small iiformal. meeting consi:iting 
approach.only of the Center Dizrectors to develop and ugr-ee on a common 

- 10
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Recommon tion 22 

We suggejt thht -btes be initiated r.t the Centers toward the 

and .-traight forward yet formaldevelopment of relatively 3imple 
costing and c-t information systens, The Socretariat should assist 

rnd aoordt.v te lht. devoloment work so t.haL balanced ettention is 
orgiven to extornal Dnd tnterna,' noeds as well Fis to stmilar 

standard approaches. 

Pecommo ndation 23 

We recommend that the SEAO Council consid6r the present porture 

CA the Sooreotariat vis-a-via thze Coverniug Boaardn and giraotors of the 

Centers, and that the rosponslbility of thr Secrstariat as the executive 

sd administrativ6 arm of SPAMEC, be r3affirmed, that the coordinotive 
o:ecutives the Saertariatresponsibility of the Director and etxwr of 

!oolsieration be given to authorities
be omphasized, and that caref d 
which Pre neaooaery tc i.iviry out essiyned responsibilities. 

Recommendation 24 

Several actions are recommended to improve the scholar or trainee
 

selection and recruitment procoes for, training programs of the Centers. 

(1) 	 Conters should itsue course invitations and candidate 
specificAtions six months in ndvance, wherever possible. 

(2) 	 MIdnistries shouid aubmit nkox'e nandidatna (possibly twice 
the 	quota) to permit a more logical candidate interview 

which would involve the host Centers,and soloction process 

(3) A standard Enlish proficien.:y teit and testing procedure 

should be devoloped and administered routinely by all of
 

the -ministres. 

(4) 	 The development of supplementa! Engl.xsh training or counsellor 
have either Engi:ah proficiency orapproaches for trainees who 

ocuprehension difficulties. (We suggest that RELC should be 

asked to either load or play a heavy assistance role in the 

development of project stops (3) ard (4). We further suggest 

that RElk be asked to deveo and submit a proposal for project 
funding sUppor't. ) 

'. 



Recommendation 25
 

We recommend that consideration be given to the appointment of
 

an able, weil respected and prominent businesiman -4rom Ga-(h host 

country to serve as a managemont and businoss counsellor 
and advisor 

for each Centor's Governing Board, and more specifically 
to counsel 

with Center Directcrs or. a continuilng basis. 
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IV. 'rU(NDS AND ACTIVX'TIES 

A, OVERALL FINANCIAL OPERATIONS 

SEAMEO cia sitias its funding requtiroments into five categories 

of funds, namely:
 

1. Capital funds 

2. Operating funds
 

3-. Special funds
 

4. Other fuado 

5. Unallocated lunda
 

The first three oetogories of funds are subject to defined funding 
principles, and exponditt-res therefrom are controlled through approved 
annual budgets. T£he fundlnZ prinqiples along with the stage of operation 

for each of the eight iEA4EO Units are sumimari.zed in Sections B and C 
below.
 

Tho last two categories of funds represent grants for unbudgeted
 

programs and activities, or funds which have not been allocated for sny 

specific budgeted cr unbudgeted activity. Other and unallocated fund 

amounts for fne two year poriodsure suimairizod later in this section. 

The following summary is an overall comparison of the Centers'
 

expenditures and obligations from their capital., operating and -pecial 
funds for the two years ended June 30, 1.979 under roview. 

1978 1979
 
(Amounts in U.S. dollar thoueands)
 

Centers
 

BIOTROP $ 813 $ 990
 

INNOTECI 523 627 

RECSAM 731 654,
 

REIA3 1,083 1,304
 

SEARCA 1,226 1,218
 

SPAFA - 220
 

TROPMED 440 484
 

SEAMES 254 282
 

Total $5,070 $5,779
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period

In addition to their regular budgets during the 8mami 


ran&t,7inOom which 
the SEAM Units receivod/earned additional 

These funds 1)y Ceuter/ 
are used to cover unbudgeted activities. 

Project were as !ullows:
 

U.S. ro1larsExpressed in thousand 

U11:.a te1 FundsOther Funds 

ended ended Year endedYear ended Year Yoar 
June 30, June 30, Jvn'. O, June 30, 

1978 1979 19,18 1979 

$ 435 $ 102, $ 1 $ 1 
BIOTROP 


28 47
909 4S3
1NNTfECH 

157
157 297 1.8
PXCSAM 
89
27 20
RELC 

1,O19 1,596 272 348 
S-SRCA 


4a -SPAFA 
36 134
1 2
TROPMFD 


109 109
60 90
S*eAW S 


464 889

Total $2,608 $2,608 $ $ 


On an overall Usnis and as reported in "Who 1979 financial report 

grants and Income of SEMEO iand the expenditures and obligations
total 

1978 and 1979 were:
for the two fiscal years ended June 30, 

E~xreesed in thousand U,S. doLlars 

Percentage
 

Grants Expend tures jtilization 
of Grants
and and 


Income OblJstions and Income
 

$8,018 $7,258 90.5

Yor ended June 30, 1978 


8,808 8,768 99.5

Year ended June 30, 1979 
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UNIT) 7A.SED ON ThNDING PRINCIPLES . STAGES GF 	OPERATION OF SMAM0 

T.c folwins: summarizes the st.g-e. of oper.tion Of al). S'AM 0 

ical years ,inded June 30,
Units basod -,n fundiir prircipls for the 

1978 and 1979.
 

1979
ID78 

Ntese IV - Year,' 3 

SEAM3O Unit 


-BIOTOP Phase III Year 5 

half of Phase 17l - Setan0 hrlf ol -
INNOTECH 	 Phase 171 Secon 
Year 4Year ,I 

First half ofFi s half of 

Veer 5
Year 4 


- Year 3 Phase IV - Year 4
RECSAM Phase IV 

- Second half ofRELC Phase IV - Second hai1 of Phase IV 

Year 2
Year I 


First half of
First half of 
Year 3Year 2 

- Phase IV - Year 3SEARCA 	 Pihafso IV Yer 2 

SPAFA Phase TI - Beginning of Phase II - End ot Year I
 

Year 1 - Beginning of
 

Year 2
 

Phase IV - Year 2
-


SEAMES 	 The capital and operating funds o" SEA ES are currently
 

supported through contributions by member countries, the
 

sharing scheme of which is based on the Asien Development
 

Bank indec.
 

TROliED 	 Phase IV Year I 


PHASES: 

II - Initial operation of three years. 

First five year period of permanent operations.III -

SecCnd live year period of permanent operations.
IV 
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C, FUN4DING FgIj Ir-PL S VOR SMMA.EO ILV.:JC-NAST, Ri'OE 

A brief stent.ient of the p'osent tunding prhg c..s, drawn from 
of agremerts, duAringvarious Council's resolutions 	and letters 

Tor each ctitegory ol f£iding is describeddifferent phasos of operatinn 
below:
 

Phase I --Project Developm.ent 	Planmin
 

During this phase, project development planning is carried out 

primarily by the host cou-ntry undor the coordination of @EANS, with 
.ountries andassistance of key personnel from the other member 

own resources
consultantg s inecasassy, tAking into account its ind 

the problems and neads of the region, 

Capithl funds. A relatively .mall amount of capital funds is 

existing quarters supplied by tno respoctive hostrequired, since are 

country. Additional funds "on rezuodeling come priwarily from the 

Unit&d Stites Government (USG).
 

The host country provides personnel and
2pOIt IL fundy. 
resources for planning. USG provides funds for meetings and/or task 

forces comprising of experts from within and outside the region to 

assist in drawing up the plan.
 

Special funds are not applicuble during this phase.
special lunds. 


Expert services are also provided by other
Supplementary auoft. 
donors for some Centers/Projects.
 

PhaseIT - Tnterim operation 

After a broad plan is developed and subsecluently approved by the 

Council, program activities are carried out dtfring this interim or 
"nurturing" phase. Concurrently, while program activitie are conducted,
 

a five-year development plan is worked out.
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Capita .find, e i'unding :x.i-cips for capitAi fwunds is ¢th" 
sawe a that during phase I. Hyove, for some Centers/ProJecta, 

preliminury work on the construitt i.,-,n of A "Permarnit (:enter" building 

for 0-V0:6, the RC Bu-.lding, and thesturted doring this phase, 


IROPMED Central Office Building. Tllhi fuodiny principle for construction
 
'I'Twill be desoribed under hae 

Operatons1 funds. 'fThe ,porational funds for all Centers, 
except TROPMED, come primarily from USG. For 'IROPWED operational 

funds, thero are two portions. The portion fo:r T"OPMED National 

Centers is provided primarily by the respective host courityies, 

wh"%lo USG is prituartly resp'onsible for the operational funds of 

TROPMED Contra! Office, 

Special fund. InitiaIly, nroec.A-l fiindfs w"_r% not a scparate 

funding category during the interim piaie but included in the 

operational funds. flowever, aftor the zcpproval of the SEAMf0 
Financial Opirat'on? Manual in 1973, a Ceoter/Project in its 

roquirod ident,'v speoial £s distinct,interim phaso is ir, f i;d a 

category in it budgOt. Suppor-t for these 'und5 has also been 
primarily provided by USG.
 

Supp.ementary supoport. Other donora and, in cartain cares, 

host countries provide support in kind such as experts (augmenting 

operational costs), equipment (augmenting capital costs), airfare 
discounts (augmenting special funds), tc. 

The SEAMEO Project in Archrneology and Fine Arts (SPAFA) has 

different fund-Ing scherne whir;h is de~cribed el;ow: 

1. For the Coordinat.inF-Unit 

half of the capital and oprating funds for the first throe 
years are to be borne by Indonesia, the Philippines and Thailand 
on an equal-share basis. SEAMES will undertake to raise funds 
from dorors for the other half. 

SPAFA special funds requirements Pre to be packaged as fer 
as possible for fund-raising by SEAMES from interested donors. 
In the event that SEAMES is unable to raise adequate funds to 
meet the SPAFA epecial Lund requirements in any given year, SIAMES 
will allocato SEAMEO special funds, if available, to meet the 
SPAFA speclai fund requirement.s.
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2. For the SPAFA Sub-Centers 

The cap.ttal rnd opAsrating, costs 0A: Tioe SIPAFA ,ub-Cernters are 

tre host countries cuncerned. SEAVES will
the responsibility of 

,assist the host cotsnt7i~s in securinf, ..... .. , tancE .oi 

oi experts, oquipment arnd other
the SPAMA Sub-Conters in the form 


forms of contributiormin kind.
 

ive areriod 0 pern an t
Phase III - First 

Cvuncil,After the five year development plan i approved by the 

enters into a permanent oporution phase which normally
R Cinter/Project 

fiscal year. nlhe priwary responstbilitystarts on July I of the next 

of financing the cnpital, and operational costs of Tne Regional Centcrfs/
 

Projects rests with the respective host countries, 

for SEAIEO Centers. For the first
C4itai and oerational funds 

of this phase, the combirnes captiai and operationalflve..yoar period 
50-50 basis betweencosts of a Center exrept TROPED, are shared on a 

&eek assistane
USG and tile host country concerned. The host c )untrf may 

costs. all of the SEAMEOfrom non-USG donors for part of these In 

projects, there has been substantial support from non-USO donors making 

up portion of the host country responsibility. The details for cost
 

sharing are worked out differently for different C'enters so as to provide 

flexibility for all parties concerned. For example, each of the capital 

and the operational costs could be shared on a 50-50 basis: or one 
ihe

party 

may asume major responaibility to tinance the capital costs and 

other party, the operational costs; or a scheme could be worked out, 
and 20% of the combined

whereby one party assumes 80%, 7W, 5%, 3M 

capital and operational costs for successive years, and the other party, 
the overall five-,roar funding shared

the reversed proportion to make 

on a 50-50 basis.
 

Project,Capital and operational funds for TOPMED. For the TROPMED 
the operational costs of
the construction part ol the capital costs raid 


the regional activities of a National Center are financed 
by the host
 

The scientific equipment with value approximately
country concernd. 


equivalent to the construction costs and equipment provided 
by non-ISG
 

by USG. For the THr(AFD Central Office, the
donors is financesd 
first five year period areoperational costs of each year for the 

snared on a 50--50 babis uet-.esn USG and wember countries. The TROPMED
 

Office Building was built by the Royal Thai Government (RT'G)
Central 
while the equipment was financed by USG.
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ecia.1 funds. The Tjriaary o.eponsibility for rsising special 

funds or r, Z1oters/PrjeCtS r', t. with SEA.NTES. During the fir!t 

five year peri)O of ,erin7rwntoprratiori of a Contr/Project, USG 

to :, of tho otril pecial Cunds requirementscommits to pr.ovijcle in 
- eveht thtt. AES is unable to

for all Ceiters/P:')j.c'Ls In thr 
- host country agrees tospeceal flind ; in wiheP, or irn pirt, tnuraise 	 su~ot"o,:o. , ,sailrestrictions.undex-rito the 3hbcrtf'all 

This is Lo ensore that plafni-ea 	 -uu:'a.I -1ivitiesappro'ed by the 

wh in FLnew pr.ject, is notCounoil are c.--ried out. -PAI'A, 

covered in the above .eomeot. 

!onor;.) provide contributions In
f pnle_ o:__,t r-x.n p.Lt.. Othsr 

kind such a; expert.;, equiipment, etc. in addition. financiul 

support fur certain paekag-' p :o.!ectN, ,par Lcularly roeearch, i 

provided by i.nterestad :,onori,. 

uent periods of perranent operationPhase IV - Second fixe-vear and 	 ubse 

1. Gazers~ GUtdC II~O 

.hai formulate Fi development plan anda, SEA.MEO Center/rroect 
for every five year per-iod in a ;orrespondLng funding plan 

and SLAMS to beclose consultation with its host country 

approved by the Governtin, Board and the Council. in the 

formulation of -luch pIRn3, due consideration shall be givon 

to thf eisting nationa.l development plans of the SEAMEO member 

countries. 

b, An appropriate agreement, consistent with the five year 

plan, describiig program activity responsibilitiesdevelopment 
and funding commitment(s) shall be drawn up jointly by the 

host country concerned, SF'MES arid, where necessary, other 

major dorior (s). 

Fund3 received by SAMMEO sha3l be international in characterc. 
and shall be administered under SEAMEO regulations and rules, 

between SLAM O and host countrics/donors with due regard to 

agreements between SEAMEO and host countries/donors. 



2. Capital funds 

The host country rhhll be prinarily responnibiv for 'the 

capital costs of the Centers/Projects it hsts, and shalt be 

entitled to seek assistance from interested donors.
 

3. Operationa costs 

a. For all Centers except TROPMED, the ho3t country shall be 

primarily responsible for the operational costs of the
 

be 'ntitlvd to seek assistanceCenters it hosts, and shall 

from intnrested donors. 

b. For TR.OPU.D National Centers, 'themember country shall be 

primarily responsible for the operatinal costs of its 

Centers it hosts, and shall be entitled to seek assistance
 
.from interestod donors.
 

For TROPM D Central Office, the opbratioiisl costs are
 a. 

financed jointly by the member countries on an equal
 

basis fur those member countries hosting National Centers 

and symbolic donations from others. The TROPMED Central
 

Office shall bo entitled to seek assistance for its
 

operational costs from interested donors.
 

4. Special funds
 

SEAMES shall remain primarily responsible for raising
a. 

special funds for all Centers/Projects. SEAMEO Centers/
 

Projects shall assist SEAMES in ralsing special funds. In
 

the event that SEAMES is unable to meet the special funds
 

requirements in whole or in part the respective host country
 

shall agree to make neocssary adjustments such that the
 

planned program activities of its Regional Centers and
 

TROPMED National Centers and SPAFA Sub-Centers are
 

'gdfte.fully carried out.
 

The member countries shall make increasing effort to
b. 

strengthen SEAMEO Educational Development Fund (SEDF).
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5.8upplen1n support 

a. 	 SE.AM£S ani Ce1ntern/Pro.rcts shall continue to cooperate in
 

for of om.ports, oquipmefnt, and
setking assistance 

anv othor forw' o' nss3tatwo in indM froiu interested donors.
 

con.tiri to cooperate inb. 	 5EAMRS and Cent i'oc . 

fundo for packaged proe'.t, (.xesoardh projects, specialsoekiDn 
project, fellowship znd stalJ'. de'elopment project, etc.) from 

inte'e3ted doners. 
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STUDY AI3) DA.SIS FOR IECOME.1N AT!ONS
V. 	 FI! CFDIJGC 

A. 	 FUhDINGS
 

1. 	 In genoral, each SEAKEO Unit operated within its budget as 

set forth in .pplicable letters of agrte-ements. 

2. 	 Each Unit's o.rwrations wore in accordance with it. respective 
devel!opment Plaii. 

t'-e finz.iicial
3. 	 Based on the Ardit procedures performed by 

:.,A "o.."review with the finnc', o41ce, of he Centere/
auditor!, 

that in all material respects the Units'
Frojects,we believe 

in' od6 condition 
property Lind equipment were in existence and 

at June 30, 1979.
 

In general, Centers/Project. operations are in compliance 
with
 

4. 	
l.Mnual and the financial audltor3'

the SEAME.O Fintncial Operations 
fist;Al


opinions cn the respective fira,ncial statements 
for the. i 

years ended June 30, 1976 and i919 are unquslified. 

e c t s 

5. 	 Our report on the actions taken by SEAMWO Cenrer3/Pro to 

in our prior zonsolidated management
implement the recowmendationm 

ended June 30, 1976 and
audit report for the two fiscal years 1.77 

is uontained in Chapter VI. 

on areas where improvements can be 	 maode are 
6. 	 Our recoomendstiors 


discussed belom.
 

B. 	 RECOMMDATIONS 

We have reviewed all the following 	recommendations with 
SEAMS
 

Diroctor.
 

http:IECOME.1N


Reomm~end~ationl 1 

We cs~t that the p-acoTice c( c.l, irfa0'I oflSa 

a source of rcvernue bo cisisn~jAnue'i. ,7he ;i'-aire d).soounts which 
perv.eritaget of the face value are calculated ori the basin of it cert-I~n 

netted ;igani.tj rtspective i.ltornatiora8]of airline tickatst iould be tho 

travel Coat of a ProJeo. for acti'Jj. 

Djinci:ssion 

It has beon the pra, -tic of SEAMSz' tar: Other SMAML( Uit-s to 

i record these, discoint! a,airlineg ur trough its travel, gi:n7J, 
fi(counting would~income to the unollocated Rund, As such, propor 

the s~vings hu rreordfid a. rdciito tho rzspcctive travelrequire 
fwlld. wh*fce t-he Activ2 tis 81; pprTCd.costs iLn the Speecific 

Since t10X~vel by SY:AM'A' and otihior SEAMEO Units' 

In valler~n~,o2;Cc ar-d group. mieetingspersonnel Sn 
di.t9~ re boooiliI.I.67 2ri '4ignificaiit. WeJis flnorening. atv~ie 


suggest that -disr. o elz.sconl.inwo t practice of
%ekS*:&~e 
ina±iocated ftind.recordinix airtr dlsocunts inrcoxV.c In the 

cfir, (.1o i to 9 3l-ow Sr-AMEO;I r. trIr, ent thm *Ca ()10 vgr 7eab Ilo 


Units to rete..in any coqr, siivingermdnr~o~u~ it~ii~
 

f~~ to urilica ted funds after
the co~t !,virjgzlu~ thenih bc 

; *EAMEO Oenter'.q
propcr reporti~og 1hi-. ii:tn in~ido' to vhe renpoctiv, 

(joveriting Board' 

with 1,,'e c:.*'60 Counci).' s resolutionlin addi~tion, ",.n ooriplircnct 

that SEAE( tmcc~kztiost t--.orty it -the im~plementationl
UnitL- he 

of their pirogramD~ an activitifvs" arnd in fulfi'L.ing their fiduciary
 

Conduetting dloior Sprlyn .Orad *actIvtieseconomically,
rosponsibility to 

SFAN3S shouli c~rsider sotting- ur- &iyeuidelinle wherebly,
g with 

the excoptivii of donor im~posedi restric-tito.ns, all travoi. should be 

arranged on air linns whi oh pm'!:thv- vimoict co~rtpe ti tive airfLares. 

1istaco were~ observe's during th couise of our audit. where advantage 

wA.j ir uoi ker. and there was no apparentof more copetitIve ai rfavrns 

res tri otio i.#mposed oy trit. par ti.cu .,r e~inor agreoipient.
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Recommendstion 2 

the pra.tlces usedSMEAC raconsider presentWe reco-i-eflo 	 that 

of -due SEikES Director; more ifl,.ivilliry sould be 
£or the selectic n 

introduced Into the overall nozination and election procedure, 

the present restriction on tenure, but
including recoir Lderstion of 


also on rotatiolA prior eiporionce Dr.d training, etc.
 

Discussion
 

the director 	of SEAMS nhould be
ie believe that the tenure of 

that the present three years term could be extended
 more flexibl6 so 
if so desired. Consideration should also be given to provide for' 

The re-appointment of an incumbent director for another term if 
in 

tbe discretio.n O, SEAMEC such an extension woumd ")e An the best 

interests of SEAKEO. 

and administrative arm to
,iits Secretariat, boing the exeeutive 

SEAMEO, is assigncd ladership respcne.blities by the Charter 
which 

are clearly not rootino, The present short teniro of three years for 

the SEAMES director does not, however, work to conserve for the 

S AMEO the acquired :nd developed skills for the delicatebenefit of 
during his relativaly short term of

responsibilities ol the director 
office,
 

For example, ia the srea of fund-.raising, the External Evaluators 

in their 197C report obsv3rw'ed: "tis the director serves a three years
 

of duty with practically no prospect of re-appointment, this
term 
short term of servi.ne leads to sovaral consequences in


comparatively 

fund.-raisin~g. For a new director, the first fund-reiing mission is,
 

at least partly, a familiarization exercize. On his second trip,
 

one can expect to see campaign skills, developed by experience, 
being
 

put to work; and by a third trip, it should be clear how effective
 

the incumbent io as a fund-raiser. But by then, :egardless of success,
 
another director."the Secretariat is anticipating the arrival of 
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Likewise, his : s it: livdi, ixis other resporisibilitiea 

tnu gooi ji900d of ,'he Organization require tZrae
such as naInttininLg 

a longer tenui're,to develop and pfci:. Consequently, we believe 

t,,sually. 'a mo ,e beneficial to €,he Organization.say 'tve years, would 

Further, in ordor to get well quai.fij.wd ee-cutives P'or the rosttion, 

givar- to ei gnig'ing 1-ore canJididate nominap tions
constide"-a :on .ould be 

from the Mm V,rif; of Education and pcssibie
which are r nt eszi.r-iy 

t he mewb43r countries.
waiver 0l the oresent reqnlil'ercmt 	 'c rot '.tion atong 

wideo range of ad.,7inistrative and
Finally, in 	 vivl of the dirwctor 

w3 cO: 	 thnt the potential. cFniidax-V manage.mnt responsibtiities, 
should have subs tantial bucgruor.d 1; mvng;meit funcj tions. To provide 

to attreact the best qujiifisdfor t1;o necessary eco:oiic .; ntive 
!eo the roed for subs Lantialindiv:.duals 	 to thia ij,'o:,tant post, ;e 

the pre,.ont c ;pen 3ftnon pz'c;zige of the SEAWJFS Directorrevision of 
impubimproved to attractwhiub v', bolicvo wiit havi to be nia! 


exac.Itives with the deisired qualificaLons lor t-he positicon.
 

Recommendation 3
 

a work-We reco mend that cjnsideraton b#3 given to organizing, 

recently spon-sored by SEARCA on "Systeraticshop similar o the one 
all Cente-/Project DirGctor or Co-Managerial Analysis (SMA)" for 

ordinator and their respecftve depttties. 

Discussion
 

coilabo ,-ion with the Asia Business Consultants Inc.,SEARCA, in 

conducted a 5-day workshop on "Syvtematic Managerial Analysis (SMA)"
 

by sev.ral sele.-eod 3BARICA professional staff
which was attended 

deikIt -v.'.h the following key management concepts:
members. The program 

i, Situation anslysis
 

2. Probiom analysis 

3. Decision analysis 

4. Planning 

5. Potential. problem anialysis (control) 

- 25 

http:quai.fij.wd


The benefits to ti EARCA attendees are: 

1. Marketing s tiretgy 

2. Project cost and operating'zssumptions
 

3. Financial viability
 

4. Financial analysis techniques
 

an integral part 'of a skill development
The SMA program would serve as 

Units with additional diagnosticprogram to equip key members of SEAMEO 

and planning skills which bhould enhance their offectivenes in working 

from similar or different profeaional dx3
individually and with others 
ciplines and specializations. 

A 6losa review of the brief descriptiob of the SMA program would
 

reveal that much o0 the concepts covered wcau)d banefit',
jey members of
 

In response to the SEAMEC directive that
the various SAWMJ,.O Units. 

economy in the implementation of
SEAMYE) Units "exercize the utmost 

their programs and activities" and in fuifilling thoir fiduciary 

donor sponsored activi'ies economically,
responsibility to conducting 
to become more effective inall SFAMEG Units are looking for means 

carrying ott .heir programs and activities. We believe the concepts 

introduced by a program like SMA will he).p Center/Project management 

We therefore recommend that SEAMES
in acomplishing this objective. 


.caisa the necessary 4lnds to organize, in collaboration wi1h SEARCA,
 
all Centers 'orProjects Director
 a workshop on SMA for the benefit of 

or coordinator and their respective deputies. 

Recommendation 4
 

We suggest that SEAMES institute a continuing education program
 

to strengthen the managerial and financial/accounting skills 
and
 

Consideration should be given topractices ol its Finance Division. 

making the program, once it is developed, available to key finance
 

tand accounting personnel of other SEANMO Units.
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Discussion
 

Management and ancountin,; concepts are changing and must be 

adapted to the ever changing socio-economic and business environment.. 

One general observatton, in our capacity v.s the financisl and 
Headquarters, indicatesmanagement auditors of SEAN3ES !ind S.MEO 

tlAt there is a need to inculcato in thie 6taff of the Finance Division 

awareness of one of its primary r~sponsibilities. This is 
a deeper 

cf S!-AMES and SFAMBO Head-~the preparation of financisl statements 
accordance with prccoduret established by tha TOM. Therequarters in 

is a belief that f-1iancia] suditor3 lhave this responsibility. Aside 

finpuZCe and sz.counting departments or divisionsfrora the fact that 
it is againstgeiiorally have cbis "accountp.bibty" responsibility, 

for an independent accountant toprofessional auditing standards 

prepare a set of financial statement3 and then audit them.
 

that finencial schedules are sometimesWe trther observed 
prepared mechanically without a correct understanding of the under

lying purpose or rationale possibly due to the infrequency of their 
understandingpreparation. It also appears there is a general lack of 

on which the FOd is based. Weof the "fund account±ng" concepts 
staff in the Finance Division have good
understand that mainy of tine 


professionally qualifiedaccounting training. Howvver, few of them are 

or have significant practical accounting training and experience. Our
 
that most
working experience with key accounting staff convinoed us 

have made reasonable progress in understanding some of the fundamental 

However, we believe that SIAMES should instituteaccounting concepts. 
the manageriala formal and continuing training program tu strengthen 

and financial accounting skills of its Finance Division if it is to 

carry out its expected SERANEO leadership role. Wo further suggest 

that SFAMES adviso all SEAMUO Units of the content and accessibility
 

to the program if su.h a training program is introduced because
 

should of key accounting and finance
presumably it be interest to the 

officer of these Units,
 

Recommendation 5 

We recommend that the accountinzg pr ncip].e, which was announced 

1979 by the American Natiol Ccun-il on Governmentalin March 
iations Plyable", be implemented.Accounlting (FCCA) in respect af "Ob 


That pr .)nouncemfnt, which 1; scribes 'General.ly Accepted Ac-ounti rg
 
non-profit quasi-
Principles" (GAAP) Tor govornments r sio:ilar 

'd.iu'e5 shou.d he recognized i.ngovernment bodies, states that .
 
the accounting period in whieh an a4t al fund iability is incurred.
 

or en-Obligations which are now .aasiied L.s obligations payable 
thus would io'longor be recoaded as "payable".cumbrances outstanding 


Such amounts would now remain in th xespoctive fund balances until
 

ar actual liability is ineurred.
 

- 27 

http:General.ly


Discussion
 

In March 1979, the American National Council on C.overnmental 

Accounting issued the "Governmental Akcounting and Financial 

- Statement I". That Statement supersedesReporting Principles 
all previous pronouncements on Governmental Accounting and Financial
 

Reporting and rapreaents the most current authoritative source in the 

application of CuAP to government and quasi-government bodies. GAAP 

are uniform minimul. sttndards of and guidelines for financial accounting 
is essential to assure a xeasonableand reporting. Adherence to GAAP 

degree of comparability among the financial reports of governmental
 

and qiasi-governwental organizations. 

The statement defines encumbrances as commitments related to 

for goods or ser. ices. Ittinperformed (oaecutory) contracts 
specifies that encumbrances outstanding (an alternative term for
 

obligations payable) at year end represent the estimated amount 

of the expenditures ultimately to result if unperformed contracts 

in process at year end are completed, Encumbrances outstanding
 

At year end do riot contitute expenditures or liabilities. These 

should bo classified only as reservations of fund balances for
 

subsequent year expenditures based on the allowable approved budget 

to be carried forwsrd. 

7The statement is effective ior fiscal years ending after
 

June 30, 980, but earlier application is encouraged.
 

To apply the principles announced in the statement in respect 

of encumbrances, we suggeAt the following procedures to be followed 

by all SEAMEO Units: 

I. 	 Review closely all incurred liabilities which should 

goods and services received as of June 30.include all 

expenditures
These identified 	items should be recorded as 


'in the curre;it accounting period and account- payable 

and ar;crued liabilities. Accrued liabilities customarily
 

include estimated professional services, staff benef.its
 

incurred in connection with the current fiscal year's
 

operations. 

2. 	 Exclude any items representing services contracted for
 

but not performed as payable or obligations payable.
 

The latter caption should be eliminated from the halance 
sheet.
 

3. Items which would have bean recorded as expenditures end 

obligations payable would now be left as "appropriations
 

within the fund balance". 
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!t shoucld be n1oted that the new pronouncement affects only the 

previously coi-litiored as obfigations payable or 
accounting of items 

it i.tnonities the t3ccounting of appro
encumbrances outstanding. 

priation or al]ocation of funis by elininating the obligations payable
 

e c t s 
It docs not affect the Cint' rs/Pru3 nbility *o retainaccount. 

funds for fut.re uise provided tikerO in no donor-imposea requirement
 

funds at, th~e erp!.'y oj. a speoii.ed period of time. 
to return the unused 

The adoption of this reoommondution would require appropriate 

amendments rc FOM. 

Recommondation, C 

be given to rev~ewin th, finanoi1aConsideration should 
in order to establishinformation receivod from all SEAMFO Units 

A 5.:ilicy sho,,uld tbeti be set Us To
the realistic uneds of SEAMES. 

ts which should be com.-unacsd
the basic monthly reporting requirower, 
clearly to t11 Centers/Projects. We anticipate suiilh a review would 

reduce .ome of tne uanucessa y psptr towoetweensubstantially 
SEAMES and all SFAMEO Units. 

Discussion
 

A review of the monthly finzncial data received erom different 

SF2AMEO Units discloses th basic non-uniforinity in the detaiis 

.eceived. For example, 1NNO'JTECII's monthly report include the 

following (in peeds and U.S. dollni-s): 

1, Schodule of external receipts 

2. Fund status report 

3. Schodule of fund expenditures 

4. Bank reconciliation statement 

5. Schedule of obligations payable
 

6. Trial balarice
 

Similar details are also reported by certain other Units. 

there is a rkeed for SEAMES to receive information containedWhile 
sAbove for SEANMILO Headquartersin the first two schedules listed 


financial accounting purpose, we do no' believo that SEAMES has
 
not see the needneed for the other schedules. Moreover, lve do 


they are texnlC into have the required reports typed sinco 

a :z.wh< n all SEAIMEO Units are


formation. WB believe that at 

economize andJ be cosL-efiective, SEAMES can
looking ior means to 

contribute by reviowing its financial in.tformatior. needs from the 

Units with an sim to eliwinating any uinn ossnrv reports which in 
incurred by it.turn should reduce tbe processing and :"iexing efort 

be clearly communicated
Once identified, SLAMES reduced necd.s should 


to the Centers./Projects.
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Recommendation 7
 

We suggest that a corprehensive list of approved vendors be established.
 
eotbct vendors
This list should be rviercd periodicaily (say, ennualy) 


who provide less than the required sorvices or non-competitive prices can
 

b9 replaced. Finally, we suggest the following condition be printed on all
 

"The vendor hereby certifies thsL all discounts in
purchasing stationery: 


the form of rebates and commissions provided for in connection with this
 

purchnse have been credited against the prices reflected Jn the invoice.
 

No other discount ha.3 teen provided." (This recommendation should not be
 

read as a question on the integrity of the Center staff, but rather as a
 

control.)suggestion to further strengthen internal 

Discusston 

One common control feature over the purchasing functton used by 

industries is the pro-approval of vendors to service an organization. 

Vendors are either individunily approached or by mears of n meeting with 

all vendors to clarify the organization's purchasitng needs and polioies. 

Having an exposure to the organization's operations and the related needs, 

vendors should be in a better position to serve in their respective service
 
their
 or supply areas. An added advantage of such a dialogue with vendors is 


awareness of the organization's alertness for good services at competitive 
the need to costs. During this dialogue, the vendor can also be advised of 

provide reasonable commercial discounts which should be cr6dited in favor 

of the Organization. 

Recommendation 8
 

We suggest that SEARES provide guidelines on the exchange rates to
 

be used quarterly by the respective SEAMO Units in recording their
 

foreign currency transactions.
 

- 30 



Di3ctssioln
 

in view of ths regionnI and intz rn tonal nature of SEAMEO 

Unit acriviiio, the Cent#rFs/Fl'XoIct7 b'.y necnssity incur a substantial 

.,i.ount of foreig, curren'cy trans,;' io:,e during tho course of the year. 

As exchang1e rates fluctuate from imnth to morith, it appears beneficial 

for S;An#,S to provide the various Units with exchange rates to be used 

in recording their foreign curronc.y *'ca,.5actions on a quar.erly basis. 

This will help arcomplish u minimu. ievoi of unxformity ani to minimize 

the possibility of najor di± ne Cn ac';outit balance SflncO lnter

center monetary activitios ar. inr.n . 

Reclnmenda tio ! 

periodic -rancalWe sugge4t. tihat a eporting Packaga be 
prpared (such as the one prepared !y the Centern/Projects 5js of
 

June 30, 1979) to enable SAMES to prepare consolidating SEAMEO
 

financial atatemcnts on a poriodic basi8, suy quarterly or semi

annually.
 

Discussion
 

For a regions and International organizat.on such us SrAIEO, 
we believe it .4c essential that periodic consolideting financial
 

statements be prepared to provide SIPAWES with a more functional and 

timely tool in discarging its most important responsibilities 

regarding financial planning and moi'e sr3ec ifir'ally for fund raising 
considera tions. We recognize thnt tho Finence Lv-rsion has reportingDi 
responsibilities to the various donors as well. as reports for internal 
uwe. Howver, we believe that with continuing accounting traj.nLng of 

oxisting st-.ff and/or upgrading of staff with professLonal experience, 
the Finance Divi.nion should bo able to Pulfill its responsibility 
without signifienrit increase in pvesent hoadcounts, 

Cion 1.0
Recommor 


ConsLder seeking SEAMEC dir.ction in developing an overall
 
pol:lcy on retiremont age and p-lnaon benuoit program for professional
 
and 3upport staff of all SFUU.T Units.
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Discussion
 

Similar to policies commonly set by industries and some
 

governments, a SEAMEO retirement policy governing retiroment age 

and benefits for all SEMAO prcfescional and support 7.-tff should 
-i This policy should providobe proposed for 0./A RC considerat on. 

those staff whose service tenure has been a.sense of security for 
on reaching a certain
extended beyond a given number of years or 


the benefits currently receivedage. In developing such a. policy, 
staff and the )xisting policies nnd practicesby certain senonded 

the member country governments should be taken into consideration.of 

Recomendation 11 

Consider the appointment of an internal auoitor and/or systems 

consultant and advisor to the Secretariat staff who would visit 

Regional.Cnters at periodic intervals to assist iv various needed 

audit or system areas. 

Discuss ion
 

With the growth of the Organization and the complexities of its
 

operations, both tGchnically and financially, consideration should be
 

given, in the future, to an increase in the professional staff of the
 

Secretariat. Several areas of need for audit review and systems
 

development are discussed in several of our recommendations to SEAMES
 
to the Centers.and in the SEAWO consolidated report a. they relate 

The envisaged needs include (a) cost information for management, donors 

(b) anticipated project funding requirements and (c)
and clients, 

making recommendations to update the FOM,
 

We would anticipate implementation of this recommendation would
 

eliminate the need for internal audit personnel presently employed
 

at certain Centers.
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(whi.ch have been repeated in reconmendation 24)
Certain suggestiO1n3 

aVdI.t xetort to imIprove 
were meade in o!r 1976-1977 managemeni 
the scholar or trainee selection ani -ti-1i- t process. These 

t,-e INOTECH Governinghave been effectively dealt with in part by 
ro fntnr. the member countries

Board that INNOTECTI should eodeavor 
relevant 

of the tentative dareas of oll trainrong activites and other 
ad to send 

as number dnd qualiiicatiotn of participirits,details such 
s six months 

out invitations for nomitinationts of partic ipantls a east 

of a training program, n !(eh*i.,ve the approac.h considered 
in advance as v:eil. 
by IWNYITC way be beneficial to cther CenaerslPrOilCtS 

Discussion
 

training of
One of the major activities of INNYIECt1 is the 

scholars from member countries to meet the specific needs for
 

the that on recurn to their
educational development of region 80 

use of what they have learned by
hame countries they can make 

student training activitiee.
achieving a multiple benefit in 

be raost effecLive, it is essentialFor such activities to 
be both qualified a d ca.refully selected by the 

that candidates ants obviously should he
 member countries, Prospective. particip
 
to apply w1hat they have learnt

those who will have an cpporturity 
on completion of the program,
 

.re normally piartned well
Since IINNO.fCh's training programs 

in advance, it should be practical for all ,:icmbtr count-ies to
 

tentative training progcaies as long as a year in 
receive these 

che respective i--inistries in the member
advance co as to allo:-

and select the
countries ample time to review the raqJircme 

Sii..e Goverrning Board 
best suited candidates for the courses, 


Members are somewhat familiar with INNOTECU1 .rrogramSand are
 

of their countries, it might be appropriate

aware of the needs 

tor INhNOT-CH to enlist the assistance of ;,s Governing Board
 

course plans and programs through
Members by routing, tenta'tive 

respective ministries.them so that they can follow-up with their 

Centers, Ii,-,OTECH has
As is experienced b> other SItA1,O 

in proce~sing applications
occasionally experienced difficuti-

for training courses. Due to the late receipt of nominations, 
4 timely basis to
 acceptance letter3 are often not sent out on 

travel. documents. This
enable the candidates to obtain tbeir 


di fficutty would be alleviated if IN'.*oTECN were to send out
 

.ix months it advlance of the

invitations for nrc.inations at .eat 


start of a Lrainivg course,
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Recommendation 13
 

We suggest th&t the SPAIA Governing Board urge the Council to
 

persuade the Governwents of Malaysia and Singapore to Join the
 

activities of SPAFA in the spirit of regional comradeship. For the
 

same reason, we recommend that the TROPMED Governing Board 
urge
 

the Council to persuade the Government of Singapore to rejoin its
 

activitles.
 

Discussion
 

SPAFA activities are currently participated by three active
 

mebe" countries, i.e., Thailand, Philippines and Indonesia. Though
 

we are not in a position to comment on the relative benefits that
 

SPAFA activities may contribute to Singapore and Malaysia, we 
do see
 

some benefit for these two countries to join SPAFA activities 
for
 

An members to the SEAUMO Organization, it is
fund rcising reasons. 

important for all member countries to cooperate in the spirit 

of
 

genuine regional comradeship so that it can be demonstrated to the
 

non-Southeast Asian countries as a convincing measure of good faith
 

that members have in regional cooperation. As such, it has a good
 

chance of attracting increased and/or additional funds from outside
 

the regioa to finanze SEAMEO programs not limited to that of SPAFA,
 

giving the necessary impetus that member countries themselves will
 

give.
 

recommendation 14
 

We encourage the early dissemination of SPAFA approach to tackling
 

the problems that surfaced from its various training courses for the
 

benefit ot the other SEAIEO Centers/Projects.
 

Discussion
 

In order to resolve the various problems which arose in connection
 

with the various SPAFA training courses conducted, SPAFA was able to
 

organize a meeting of members of the SPAFA Governing Board, members
 

of the SPAFA National Steering Coimittee and other representatives
 

from the three SPAFA Sub-Centers, representatives from the various
 

minirtries vf education who were responsible for nominating participants
 

to the various SPAFA training courses and representatives from SPAFA
 

SPAFA was able to obtain the assistance
Coordinating Unit and SEAMKS. 

of the Ford Foundation to fund the necessary expenses relating to 

this
 

meeting.
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in the meeting wereMany of the problctns that were discussed 

very similar to those encounteczad by other SF0AO Centers/Projects. 

They are the difficulties in:
 

Obtaining feedback informtion from the respective superior
1. 

a few months subsequent to
officials of the participantc 


in order to evaluate the
the completion of various courses 


utility of infration and knowledge gained by the
 

participants from the courses.
 

Obtaining timely noirinations from the various ministries 
of


2 

education for letters cf acceptance to be sent out on time
 

to w3rk on their travel documents.
to enable the traineeas 


Obtaiiiog nominations of participants with similar educational
3. 

backgrounds, qualifications and working experience.
 

SPAFA Sub-Centers provide SPAFA Coordinating Unit with a report
 

on the trainees' performance after the completion of a training
 

However, SPAFA Coordinating U.nit seeks for additional feedcourse. 
the trainees' completion of
back information 6 months subsequent to 


the course to determine how tar they have applied or have been given
 

the opportunity to apply what they learnt Irom the courses and whether
 

their respective home
these training courses are of real vaiue to 


countries. 
The SPAFA Coordinating Unit atcempts to obtain 
this in

formation by sending out a form 'SEJ!NLQ Follow-up Report on SEAMEO
 

Scholarship Avacdees' to the trainees' institution to be completed by
 

their respective superior officerF.
 

SPAFA Coordinating Unit rightfully pointed out that a possible
 

cause for the problems encountered isa lack of understanding of the 

requirements and the objectives of the training courses by those who
 
By


are responsible in nominating participants to a training course. 


getting all the people who are involved in the SPAFA training courses
 

in one .ay or another to discuss and share their views on the problems 
some


encountered, il is hoped that SPAFA may alleviate the impact of 


the same time receive more enthusiastic coof the problems and at 

operations from all the people concerned.
 

In our view, the manner with which SPAFA has chosen to evaluate
 

its training courses 4nd tackle its problems is a good workable
 

approach to resolving conmon problems encountered in any .regional
 
by other SEAN0 Centers/educational eftorts and should be considered 

Projects. We encourage SPAFA to disseminate the content of this
 

meeting as well as other future organizational activities that may
 
even


benefit other SEA)EO Centers/Projects through SEAMEO Quarterly 
or 


better through the SPAFA Digest which is due to be published.
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Recommendation 15
 

We suggest that financial statements for SEAMEO Heedquarters
 

and the consolidating financial statements of the Organization 
be
 

prepared on a quarterly or semiannual basis.
 

Discussion
 

As a conceptual central body of the Organization, SEAO Head

quarters would need to have current and updated information on 
its
 

financial position and changes in fund balances available to Rogional
 

The existing practice of preparing financial
Centerj/Projects. 

achieve
 

statements on an annual basis appears to be inadequate to 


this purpose.
 

Analogous to ronthly reporting frcm Regiona). Centers/Projects,
 

SEAI.REO Headquarters should prepare, if not also on a monthly basis,
 

quarterly or semiannual consolidating financial statements. To
 

facilitate this, the reporting packages developed for use for the
 

financial audit of fiscal year ended June 30, 1979 can be used,
 

Recomendation 16
 

We recommend the development of a career/professional advancement,
 

scheme covering both administrative and professional staff of each
 

3i&LNIEO Unit,
 

Discussion
 

A problem that normally arises at a certain stage in the life
 

of an organization as it matures is that some of the longer serving
 

employees may perceive no further scope for career advancement.
 

This is particularly true among medium level administrative staff.
 

Many of these persons have provided good performance in their jobs,
 

and if now it becomes clear to them that they cannot rise any further,
 

job efficiency and productivity will surely fall.
 

Certain Center/Project management are aware of this problem, and
 

Since not many new positions
are considering some solutions to it. 


can be created, and also because of budgetary constraints, we would
 

suggest that consideration be given to a job rotation/enrichment
 

scheme. This could complement or even form part of whatever solution
 

Center/Project management develops.
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exists for he 
center staff -vlalop.p. t :rogral

The $EIAMFIO 
purpose cif buLlitig up a cadre of qvalifiuld sraff from the region 

by offering advanced long-terUl training progras leading to post

would subsequently
graduate degrc.es, to promising young scholars who 

This program is presently not join the SEAMEO Centers!Projects. 

Especially where professional
intended for present 	Center/Project sraff. 

the institution of a similar program co providq
statf are coticerned, by all Centers/

should be conrideredopportunitiesself advancemnL 

Projects.
 

rThe development o a suitable career path planning program will, 

of well Ltained and dedicated
 we believe, serve to build up a pool 

staff at all the SEAMEO Centers/Projects. 

Rccotuiendation 17 

We suggest that SEAIIEO Headquarters and other SEAMEO Unite
 

identify and consider alternative meanu of investment which may
 

than what is presently being received.
provide a higher yield 


Discussion 

balances have traditionally been invssted in

Headquarters fund 


interest rates ranging from 7%
time deposits and notes with current 


Thece investments are in multi-currencies ranging from Thai
 to 12%. 

hahts to Indonesian Rupiahs. A substaotial portion of the funds are
 

to the type of investment the Headquarters can
 
free of restrictions 	as 


to the benefit of SEAMEO Organization
make. Consequently, it will be 


as a whole for Headquarter executives to practice a more progressive
 

cash management program and to redirect its investments for higher
 

For example, ACUs (Asian Currency Unit) in Singapore and
yields. 

Euredollar deposits in London for 3-6 months have been yielding in
 

xhCest of 121% for the pact six months. 

A significant portion of che Headquarters' receipts and disbursemenL! 

in U.S. dollars; we believe ic will be beneficial for the Headare 

quarters to consolidate all or most: of its investmentu into one
 

currency. In order to assist the management in making prompt and sound
 

be'lieve that a current listing of the investment
investment decisions, we 

be useful.
portfolio with current maturity daces will 


investment opportunitiesSimila-ly each SLAYEO Unit ehould explore the 
Lt,-	 secure.return and be sufficiently On athat will provide a goud 


11Lf;U ! - l 1.AtH i U, VL161 U11iCt. O 41io 1 C61Ie Ve :U61i dow proj ect ions oo

I 

.a r l,,riii, su .hat c4:th receipts eud paymeuLts cin 	b a planned fur,
 
instituted.
and uitective cash manasement and inveutmsnt procedures 
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Recoimiendatiof 18,
 

We recommend that consideration be given to methods of
 

evaluating and increasing the effectiveness of course 
participants
 

when they return home, including the setting up of 
alumni asctociations,
 

Discussion
 

SEMO Units are continually
The needs of member countries from.' 


evolving, and each Unit needs to tailor its 
courses to those changing
 

needs. 
Course participants who have returned 
to their home countries,
 

and have had the opportunity to utilize some 
of the knowledge gained
 

from their studies, are an invaluable source 
of feedback on the value
 

The effectiveness of these
 end relivance of each Unit's courses. 


alumni when they return to their home countries 
is one meacure of
 

how successful the Unit has been in meeting the 
needs of SEAHEO mem ber 

. regular and
should therefore be givev, on
countries. Consideration 

basis to methods of obtaining feedback from, 
and increasing


continuing 
the effectiveness of, returned scholars.
 

One way to meet these needs would be to set up 
alumni associations
 

SEMMO member countries. Scholars in each country can in each of the 
then provide each other with essential organizational, 

technical and
 

moral support in the teacning anc1. propagation of new ideas and methods.
 

We understand, that at present, such activity 
is only c:arried out at
 

if at all. We ifel that the potential benefits of
 an informal level., 

such activity within a formal frameworit, such as an alumni

baying 
ansociation, with active input from the respective 

SEAMEG Unit, are
 

wail worth pursuing. 

Recommendation 19 

We recommend that the internal rules and regulations of a Center/
 

Project be gathered in the form of a relatively informal 
manual,
 

which can help enhance understanding of procedures and operating
 

requirements on the part of all staff.
 



Discussion
 

We noted that courxunicat3ons be;t,'ean th- professional and
 

administrative functions of certain Centei/Project were less than
 

satisfactory. On the professional side, there is uncertainty as
 

to how particular administrative or financial matters should be
 

procesved, or which particular person on rhe administrative staff 

should be approached for assistance. The administr.ative function is 

viewed as bureaucratic and unresponaive t. the needs of professional 

staff and programs. On the administrative side., it is felt that 

staff have little intei.est i,, and even less appreciationprofessional 
of, the rationale or reasons for tLe ei;istence of particular financial
 

and administrative rules and regulations,
 

We feel that it wnuld be beneficial to havw- a manual to which 

both new and existing staff could refer to in times of uncertainty. 

This manual should cover areas such as: 

- employment policies
 

- performance evaluaation and frequency 

- vacarion policies 

- employee benefits
 

- purchase requisitioning
 

- requisition for administrative services and supplies
 

- office rilas regarding overtime, travel ailcuonce, working 

hours, expense claims, etc.
 

On completion, this manua). should be made available to all staff 

of the Unit with explanarion as to the televant regulations and 

procedures. 

Recommendaticu 20 

We reco.=eud that job descriptionuc of senior Center personnel 

be expanrled to include certain external activities and duties 

'appropriate to the xegional Centers/Proiects in line with their 

oerall responsiilities to SEAP.IEL And Southeast Asia. 
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Discuss ion
 

SEA14O Units are assuming increasing responsibility 
to meet the 

in the field of sdience,of SEAO member countrieschanging needs 
We believe that the job descriptions of
 culture and education. 


senior Center/Project personnel should reflect 
this wide regional
 

existing job descriptions are " i.:crnally"
mandate, Generally the 
oriented, with empha3is on training and/or 

research, and administrative 

We fee], that while this was quite proper and adequate in the 
duties. 

early days of a Unit's existence, it is now no longec so. Job
 

descriptions of senior personnel should now include 
an "external"
 

as fund raising and public
This would include such dutiescomponent. partici-

licison with external institutions and agencies,
relations, 

affairs aud coordination of professional activiLiCS 
pation in coamunity 

This would
 
with responsible ministries in SEAMEO member 

countries. 


also entail the active promotion of a Center's 
name and activities,
 

and obtaining wider recognition for the Unit 
as a respected Center
 

We believe that it is proper and necesaary for 
senior
 

of learning. 

personnel such as Center/Project Directors, Deputy 

Directors, AssistanL
 

Directors and Registrars to have this external component included in
 

their job descriptions.
 

21
Recommendati6f 


We suggest that the Secretariat initiate a program to encourage,
 

assist and coordinate the development of individual 
"funding
 

The necessary work
 strategies" for each of the operating Centers, 


to develop funding concepts or strategies, including 
thorough
 

to possible applied research or "packaged projects"
research as 

unique to the activities and strengths bf each of the individual
 

the initial
Centers, sboutd be thoroughly explored as a part of 


and continuing funding strategy activities.
 

The initial step might well be a small informal 
meeting consisting
 

only of the Center Directors to develop and agree on a conrmon 
approach. 

(Recommendation I) 

- 40 



Discussion
 

Tb;. iiatter of funding and funding c!,- sidexation is a most
 

important aianagement consideration and problem. Much has been
 

written on. the subject, both from the overall SEAMEO standpoint 
Notably,

and from the individual postures of varios Centera. 


during the last yeai the E~ternal 2vUaluati?,- Leams which reviewed
 

all of the Centers, including SEMES, included some aignificant
 
We uted these thoughts,
comments in their report regarding fuztding. 


r prime
along with those included in numerous oth r kinga of 

data, as 


discussion of funding considerations
basis for investigationi and 
other key Executives.with Cent,=e Directors atndduring oar discuasiona 

We bolieve ic is significant to quote suveral cotiments wbich 

the current situation. 'Lhe SEAYES 
seem well focuso.d and pointed to 


Director incluea t ch- following convneats i hkit Report on fund
 

raising for S;AMEO in 1976.
 

to fill all its financial
able"While to .ate SEA.EO has bean 
oth intrernal and external, have
requirenite problems, 


arise which, if not satiaactorily meet,
arisen and may 
could place the organization in a difficult situation 

as 

The first of these problems
far as finan.-ing is concerned. 


concerne the univer:ially increasing costs of comodities
 

and services which correspondingly raised the financial
 
he level of correquirements of SEAMEO. and iaturalii. 


the member countries and Associate members
tributions of 

the same i.Lmn."

and donors for 

He comedited further that:
 

"External assistance in the form of untied funds through 

which the Socrctariat had been able to adapt the structure 

of SEAMEO fui:ds disbursements to the needs of the programs 
now
aid projects in the diffarent Regeioasl Ce-uters is 

Donors are now preferringbecoming difficult co secure. 

"tied funds" or "packagedto place higher priority on 

projects". SEAMEO, and particulariy the Secretariat and
 
tothe Regional Centero/Projects. will havc adapt their 

to these emerging changes."fund-raising strategies 
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A concern that has been ftequently expressed, relates to the
 

arrangement whereby the United States Government (USG) bas provided
 

50% of Centers/Projects operating funds for the first five 
years
 

to whether the current
only. In addition, there is a question as 

(about 32% fiscal year 1974/1975 and
level of USG special funds 


34% in fiscal year 1976/1977) will be continued at that lvel.
 

One obvious advantage of the management audit assignment 
is
 

the opportunities for concact, familiarization and comparisons 
of
 

functions, activities, and the apparent strengths and weaknesses
 

With regard to funding considerations,
of the different Centers. 

and the advantages of being able to supplement SEAMEO 

funds with private
 

source and/or "packaged projects" funding, it is obvious 
that the
 

some Centers are more conducive to this than others.
 activ*ties of 

For example, Director Jose Drilon of SEARCA readily 

admits that the
 

more conducive and adaptable to
 field of agricultural research is 


applied research and projects than the activities 
of some of the
 

other Centers. However, as indicated in his paper "Funding Support
 

issued on September 1972, be strongly recommended
Strategy" which was 

a funding strategy for the Center which would depend 

strongly on
 
to be increasingly
funding sources other than USG, and which was 


directed toward the development of "packaged projects" 
with a variety
 

of funding agencies and sources, More recently (in April 1977 at
 

the Center Directors' meeting), Dr. Drilon made a presentation 
entitled
 

"Some Fund-Raiiing Strategy Ccnsiderations". His comments included
 

the following:
 

the building up of corporate knowledge so a. to be
 

better able to assess the needs and opportunities for 
im

proving strategies for fund-raising. In this connection,
 

the information collected would relate to the targets of
 
- the identification
 sources and prospective sources oi funds 


of the needs of the Centers; the opportunities for expansion
 

of programs and activities, and the trends for possible
 

There should be developed guidelines
cutbacks in operations. 

for development strategy of the Centers as well as a 

warning
 

system for possible cutdowns in programs of Centers."
 

INNOTECH has recently completed an exercize which they titled
 

Their rationale for the undertaking
"Funding Concepts for the 80's". 


is "The cessation of USG funding commitments at the end 
of 1979, and
 

the inability of "others" to undertake these commitments, 
will require
 

Funds are t1o be sought

INNOTECH to be essentially self supporting." 


from donor countries, foundations and other agencies and 
from a number
 

"..... INNOTECH proposes that it
 of multi-national corporations. 

..... and that the Center
begins development of funding packages. 


initiate a systematic promotional effort to make itself essentially
 

self supporting beginning in January 1980."
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With regard to the poseibility fcr increasing the applied research
 

or "pckage~i project" approach.wherever possible by the Centers, we 

a possibilicy of sqbstantially enhancing and increasingbclieve there is 

For example, the following kinds
 this source of revenue for the future. 


of possiiiitiew would appear to be worth further consideration and
 

investigation by the following Centers:
 

(a) NELC 

Practically all of the SEAMEO countries are placing 
great
 

empbasis and reliance upon foreign invastment and technologicel
 

development. With its considerablc fund of expertize and
 

materials, and the uniqueness of its position as a Center 
for
 

language research and learning, RELC could strive 
to develop
 

English language teaching techniques with particular 
reference
 

The need is there. There are uany
to technological development. 

foreign investors in the SEAMBO
multi-national companies as 


countries now, with the technology to impart, but a language
 

barrier is present. it is recognized that the ESP (English for
 

Special Purposes) project is a very significanc step 
in this
 

is still directed
 
direction - but it must be boine inimind that it 


If the Center could put
at only the tertiary level and below. 


itself in a position to offer courses, to indostries' peisonnel
 

officers, training ofZicers, instructors and other key personnel
 

come up with substantial
 so that industries may be persuaded to 


- even from the stage of developing such courses.
funding 


(b) BIOTROP
 

There shouli be a correlation between the kinds of 
package
 

project activity being undertaken as a growing revenue 
source
 

by SMARCA, and a broad range of biological problems 
which BIOTROP
 

Research projects and activities
to deal with.
is equipping itself 


which relate to the numerous kinds of environmental 
pests and
 

diseases chould have application with commercial research 
groups
 

and many nulti-national corporations and institutions operating
 

countries in other pa ts of the world.
 in Southeast Asia, as well aa 

the other Centers may be able to
BIOTROP, as well as sonme of 


capitalize significantly on the vast range and growing 
field of
 

environmental concerns of practically all countries.
 

- 43 

'.[ 



TROP(ED
 

There are indications that the tropical disease studies 
and
 

research, as well as the training activities be-i 
undertaken by
 

the TROPMED Organization should be of significant 
interest to the
 

It would appear that TROPMED could
 international drug companies. 


develop and shape its capabilities to contribute 
valuable medical
 

research for the needB of euch companies, and 
possibly for other
 

medical research and educational organizations 
on package project
 

funded bases.
 

(d) RSCSAM 

The importance of science and mathematical studies 
and
 

capabilities to technological and industrial development of all
 

kinds is broadly recognized. While present efforts of this Center
 

are directed principally to "training the trainers" 
for the
 

benefit of coming generations, signifiafant trainiug 
research project
 

We are
 
work is being ,ndertaken in connection with the 

training. 


not aware of how much thought and study has been 
given to other
 

potential applications of this expertize in 
science and mathematics,
 

but it would appear that applied research types 
of effort may be
 

possibly with industrial groups
possible uith other institutions, or 


or companies.
 

During our reconmendation review discussions the 
following summary
 

opinions on funding considerations were expreesed:
 

In the future, increasing

(1) The "days of untied funds" are about over. 


proportions of funds or donations will result from 
specific proposals
 

for "packaged projects".
 

(2) 	More and more of the major donors are asking 
for reports on
 

They are requiring more infunded activities or projects. 


formation on how such funds are being used, including 
"value"
 

or "import" reports for specific projects.
 

(3) Many donors want to deal directly with individual 
Centers
 

and Directors of activities in which they are particularly
 

interested. Therefore, Center Directors must become more
 

knowledgeable and involved in funding considerati,-.8.
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Recommndation 22. 

be initia:ed at the Centers toward 
the
 

We suggest that steps 
inpie anid straight forward yet formal 

developmc t of reativjey 
The Secretariat should assist
 cost information syternn.
costing and 


and coordinate the development wock so 
that balanced attention is
 

to similar or
 
given to ext:ernal and internal needs as 

well as 


standard approaches, (Recommendat.ion 2)
 

Discussion
 

We have read and heard frequent coments 
during our SEAMEO
 

cost effectivencss, cost
 assignments on the following ter.m: 


benefit onalysis and reporting and cost 
info'rmation. While the
 

a cormendable documeqt, and
 
Financial Operations Manual (FOM) is 


provides a good basis for financial aud 
budgetary accounting and
 

reporting, it stops short of reporting 
needs to serve numerous
 

operating purposes and requirements.
 

Effective management needs acuurate aud 
timely information.
 

One of the chief management areas requiring 
internal information
 

is that of costs as cost information facilitates 
control against
 

budgets and/or available funds. An adequate system records the costs 

actually incurred for any particular purpose, 
and so assists in 

assessing the effectiveness with which resources are 
being used or 

It is always

expended. Cost reporting also has donor appeal. 


impressive to be able to report in reasonable detail how funds
 

have been allocated and used, and to 
invite measurement of output
 

frequent requests for
Aside from more
and results against such use. 


information, professionally prepared cost 
reports are impressive.
 

We believe that there will be increasing need for analysis of
 
costs
 

training costs, and probably the development of per pupil 


for given training courses for both information 
and control purposes.
 

We feel that for budgetary control purposes, a finer 
tuning of
 

the reporting m.echanism, for example, more 
detailed cost headings or
 

However, to be able to
 
claseificationls, are probably unneceasary. 


say that x was spent on salaries is one thing, but to 
be able to 

say into a particular research projectthat )y worth of salaries went 

We feel that Center management could benefit
 may be quite another. 


from a regular system of cost assignment 
and allocation by the use
 

of "cost centers".
 

- 45 



SEA14ES produces impressive annual reports fox special funds
 

donors, but this effort usually will not suffice "or the cnexating
 

reports which appear necessary for applied research or packaged
 

both for management control or c3ients'usdonOv5' ues.
 
cost 
projects -

Not many educational (or research) institution3 can boast a
 

management information system that breaks down all expenditure into
 

cost center data. There arp tiites, however, when such data is found
 

Thus when LC wanted to accurctely quantity and
 to be necessary. 

substantiate proposed increases in the values of certain components
 

rto go through
of training scholarships, it had no alternative but 


the records, rationally evolving formulae for the apportionment of
 

applicable costs.
 

The most cignificant yet missing element of cost most needed for
 

reporting is the "people" cost devoted to given activities, whether
 

research or development projects.
they be various training courses or 


It will not be necessary to strive to shake d(o,)! every single
 
A viable,
dollar for Center expenditure into minute cost centers. 


to evolve. But a useful
effective costing system will take time 


beginning could be the simple systematized recording of time spent.
 

For example: the professional and technical staff and key administrative
 

staff could be. asked to formally record the time they spend cn each of
 

the following pre--defined activities, for example: teaching, tutoring,
 

supervision, course construction, administration meetings, committee
 

services, editing resea:ch, writing, external consultancy, and so on.
 

course would be structured in siwilar categories.) From
(Budgets of 

If this were
there it would be a small step to cost out the time. 


then folded in with various segments of other operating costs like.
 

stationery, utilities, etc. and apportioned on some pre-determined but
 
a position to say
rational formula, the Ctentev could find itself iii 


just how much any given course or project has tost.
 

We believe that long and short range planning and related
 

budgetary procedures would be readily adaptable to planned (or estizaated)
 

allocations of time and or compensation o" individuals who directly
 

This would permit the gradual
participate in given activities. 

development of improved cost controls and donor or project reporting.
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Rtcomrenda-on 23 

the SEA iO Cuncil consider the present postureWe r.coirrand thba 
of the Sec-.jtaTi.. t vis-a-vis the Governing Boa--4s and Directors of the 

repons~biiry of the Secretariat as the executive
Centers, and that. the 

arm of SE&MC bc rea.firrjed, that the coordinative
and administratrve 

othcr executives of the Secretariat
responsibility of the Director and 

be emphasi.zed, and that careful consideration be given to authorities 

which are necessary co carry out aaigned responsibil.aties. (Reconmen

dation 7)
 

Discussion 

the Council is the top policy making
There is no question thar the SEAMEO Organization. it
body or "line" organization segmnent of 

is clear that the Secretariat is the executive and administrative 
arm 

Gover-nors and the Directorof SEAMXC. Also, members of the 1oarde of 
Directors or Project Coordinatorsof the Secretariat arid the Centur 

are appointed by the SEAMEC President. Although thc Centers/Projects
 
part of their


5re also 8trongly "divisional" in natuie, they derive a 

from SEAi.Q as a mulcinationa organizatien for which policies
strength 

anl the Council of Ministers 
are derived from che Intc atio:Lal Cha, 


from each of brho meber cou.-tri¢e.
 

not a new mana .men- probLem, and in particularThe situation is 

for a relatively -tew and maturing organization such as SEAMEO. For
 

years students of rmanagement and oganrizarion have been concerned
 
many 
with problems relating to "centralizaton vs. decentra1lization" of
 

successful multinational companies

responsibility and authority. MX-ny 

•:oday are fo!louing the concepF oi 'ce-,tr=tJizd authority and decen

in s wili,:--. their opei'ating subsidiaries
tralized control' 
A basic reason for dkllgating or decent;ralizing control 

or divisions. 

to subsidinsry or divi.sional organizations is to emphasize ov-the-spot
 

operations.

authority to essentially mnnapi: di.ferent kinds of business or 


.lowever, there ai:e.- wany variations of those authorities and responsi

bilities which are delegated to subsidiaries or divisions vs. those
 

which are reserved.
 

the Council and the SecretariatWe believe that the action taken by 

to establish and implesment the Financial Operations Manual (FOH) is a 

good example of the rather typical pattern for implementation 
of central 

The FOM provides documentedauthority and decentralized control. 


financial and accounting policies and procdures which the Centers 
are
 

officials are thas delegated authority to
expected to follow. Center 
tocontrol" the financial a!)pects of their ojn ativities within policy 

4 -. 
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and procedural guidelines laid doun in the FM. We be-ieve it
 
thi
is well accepted that the Assistant Director fo-r Finamice of 


Secre;ariat has responsibility for both implementation and
 

of FON policies and procedures. This officer's"enforcement" 
responsibilities, of ccurse, include the regular reportinlg and
 

record keeping activities, but more importantly in this context,
 

the management aspect requires advice to Centers (usually financial
 

personnel) on unusual finance and accounting situations and questions
 

as they arise. Usually, the spiecialized knowledge and expertize of
 
However, in
this office facilitates question or problem solution. 


those caaes where solution or reconciliation is not reached, 
there
 

will be a need to consult first with the SEAMES Director, and, if the
 

situation is a-ot resolved vatisfactorily at the Secretariat level,
 
the Council for resolution.
then the matter will have to be referred to 


We believe that similar patterns of policy and procedures are
 

needed and will be developed for the SEAXEO Public ltformation 
and
 

Program areas. It is significant that Assistant Directors in the
 

Secretariat organization have been given primary responsibility 
for
 
In


coordinating and leading the activities in chese three areas. 


the case of these Assistant Directors and officials of the Secretariat.
 

there should be little question that they have been delegated or
 

given "functional" authority by the SEAMEO Council and Director 
of
 

the Secretariat for the finance and accounting areas, program matters
 

and public information considerations. While it is generally agreed
 

that functional responsibility implies advice and counsel, sufficient
 

authority must be delegated to functional leaders if they are to
 

fulfill their responsibilities. These authorities usually will be
 

defined and circumscribed as standard policies and procedures which
 

will have been approved by "line" organization authority.
 

The benefits of several of our suggestions and recommendations,
 

if accepted and successfully implemented, will be partially dependent
 

on effective leadership by official.& of Lhe Secretariat.. We see a
 

necessary leadership function and role at the Secretariat level which
 

must have the authority and responsibility ,o coordinate various kinds
 

For example, while our suggestions
of l'ike activities of the Centers. 


regarding funding considerations would anticipate that the Center
 

Directors would play increasingly important roles in funding and fund
 

us that a strong coordinating
raising activities, it is clear to 


responsibility would have to be assumed by the Secretariat if the
 

While such a coordinating responsibility
program is to be successful. 

assumes a 'reasoning together' factor, there must be a strong element
 

of leadership authority. Also, the authorities of the Deputy and
 

Assistant Directors of the Secretariat are both dependent on the
 

authority of the Director and the secretariat.
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Recommendation 24
 

trainee

Severral actions are recommended to improve the scholar 

or 
of the Centers.process for tv:aining programsselecZiOn a-ad rec:ruitment 

and candidateissue rou.se iuvi.LrAtions(I) Cen-ers should 
si;; wonths in advawce, wherever possible.

6pecifications 

twicecandidates (possibly
(2) Ministries should submit mor.e 

the quota) to permit a more logical candidate 
interview
 

which would involve the host Centers.
and selection proce-s 

teat and testing procedure
(3) A standard English proi'.ieCncy 
should be developed and administered routinely 

by all of 

the ministries, 

or counsellor 
(4) The development of supplemerazal English training 

approaches for crainees TAro have cither English proficiency or
 

(We suggest that RELC should be
 comprehension difficulties. 

asked to either lead or play a heavy assistance role 

in the
 
(4). We further suggest


development of project steps (3) and 


that rE]IC b.P asked to develop and submit a proposaL for project 

funding support.) (Recommendation 9) 

Discussion 

-ommon, management problem found in practically all 
of the Centers 

A 
is the deficiency and need for a more acccptable 

general level of
 

particular English proficiency, by scholars of 
qualifications. and in 

programs. Professional or te,--hnical leaders who 
training courses and 
brought the problem to our attcntiorn did so in tha interest of better
 

to improve

mnanagement and progress for the training groups, as wsll as 


of the Center's training efforts. We ' .,
th2 cost Afectivene.s 
understead that with the gruuth of degree programs 

in some of tle Centers,
 

and course parallelIs or s.Tmilarities -wihrelated host university 
programs,
 

the objective and necessity oi maintaining high academic 
standards becomes
 

increasing ind~ications 
more important, We understand also that there are 

of donors' interest in the scholars' p:ogress, benefit and application.
 

training
We think that an obvi.ous objetive of all Centers in their 

who can best use the training for 
is the selection of acholarsprograms home. countries,retur.-.ng to their

both short and.long range benefit after 

Therefore, appropriate s&DctiouS are important. 
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In most Cauters professional leaders indicate a need for more 

selective Tgcruitment of training participants. In riany Cases we 

the candidates should he interviewed by Professionalbelieve that 
With approor technical representatives of the recruiting Centera. 


priate planning, interviews might well be scheduled during field 

trips undertaken by professional or technical personnel for research
 

projects or other activities.
 

We recognize that much consideration has been given to ways 
in
 

which the matter of English profic..ency or deficiency should be
 

that wall defined and rather standard
dealt with. It appears to us 


recruitment and selection approaches and procedures should work 
to
 

mutual advantage for both host Centrs and the respective ministries.
 

If course announcements for recruitment of candidates were issued
 

well in advance, and the probability of language testing and 
inter

views wera indicated from the beginning, many of the occasional
 

political intrigue situations probably could be avoided, and 
generally
 

While language
better qualified groups of scholars would be selec.ed. 


proficiency is a relative condition, and is likely .o create 
more
 

problems from certain countries, the combiuation of A pre-testing
 

procedure coupled with a possible standard pre-attendance course 
and/
 

or supplemental English training and counselling programs should
 

deserve strong consideration and support in our opinion.
 

it is our understanding from Secretariat officials that a portion
 

of USG scholarship funds may be used for improving scholars' English
 

are taking advantage of this
proficiency, but not all Centers 

opportunity.
 

Recotmendation 25
 

We recommend that consideration be given to the appointment of
 

an able, well respected and prominent businessman from each host
 

country to serve as a management and business counsellor and advisor
 

for each Center's Governing Board, and more specifically to counsel
 

with Center Directors on a continuing basis. (Recomendation 10)
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DiSCuSSiOfl 

the typicaI Center is an increasiagly
Tb.e>.c is little question tr1. 

complex jctivij.y. 'ost Centersa activities consist of both diverse 

a.,; we1ll as a normal range of business 
nd research functionieducational 

such, wa beLieve thenre is an incre.=Ling need for 
support activities. As 
continuing business counsl end advite for 

bcth the DirectorG and the 

Governing Board of each Centter, We endor.a the present policy and 

Lhe member and host
 
practice of having Jistinguinhhd euhic.,rt5 

of 

countriea as Governors and Directore, but 
respectfu'lly suggest this 

step because of our ptrception of coariauing buniness advisory need.a 

oL s g poss:[ble advantage of this kind
~aiu5 mentione6The Bze):nal I 

at ozc CenL r. They ai5o reco-aended the possibility
of appointment time, fromSEAMVO, from time to 
of outside ovalthation cr e*arnrition oE 

noit Cf vieOw. We feel,Lhat intermittant
ai eCOnlo1Mir S" riniftrki'65.C 

exe-cizu and managememnt audits should 
or external evaluationoutside baoai for continuingjux not: provide a

and do contribute toward this need, 

management counsel. 

approachour rc recuiendations pro'Ade"4e believe that severa. of te 

acd 'ppe Fo
-rt example, fundingr.-.anta! tbisatiOnrationale and 

and lated beiines5 approaChe. Te likely
onsiderations a-ad co:.ept' 

to becomo more :,omplex and imporrtsat. It appears likely that applied
 

a ti. cie will increase in many of the
 
repeazch and "package pvo Jct: 


these development5, we be).iev- -itfollows that the
 
Centers. With 

comple:x. For this reason,
p'1occss will contirida to become moremaaagement 

also rccowmend that more sophisticated systems 
will be
 

amoug others, we 
 effectivenesstvoped csovid, cost and 
needed and should be to u 


cost benefit ,inds of informati.on and reports.
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PRIOR IAAUnKNT AUDIT RCOINDAT-ONS
VI. STATUS OF 

Rcomedtionl 1 

We suggest that the Secretariat initiate a program to encourage,
 

assist and coordinate the development of individual "funding 
strategies"
 

for each of the operating Centers. The necessary work to develop
 

funding concepts or strategies, including thorough research 
as to
 

possible applied research or "packaged projects" unique 
to the activities
 

and strngths of each of the individual Centers, should be thoroughly
 

explored as a part of the initial and continuing funding 
ni:rategy
 

activitiev.
 

The initial step might well be a small infortal rieeting 
consisting
 

only of the CUnter Directors to develop and agree on a common 
approach,
 

Action taken
 

See current year recommendation 21.
 

Recommendation 2
 

We suggest that beginning steps be initiated at the Centers toward
 

the development of relatively simple and straight forward yet 
formal
 

costing and cost information systems. The Secretariat should assist
 
that balanced attention is given
and coordinate the development work so 


to similar or standard approaches.
to external and internal needs as well as 


Action taken
 

Recommendation was discussed at the meeting on SEAMEO fund management
 

but no actual implementation was observed during our audit.
 

Recommendation repeated in current year recommendation 
22.
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Recomendation 3 

We suggest chat each Center /'Unit sho'ild ,ave a formal follow up 

tracer system with prior scholars ox training participants. We further
 

that SEAXFS assist in developiig and deaigning a methodology thatsuggest 
will yield data from which valid conclusions may be drawn for use in the
 

improvement aad/or redesign of courses, traiuing appronchea and materials 

and overall programs. 

Action taken
 

Partially implemented. A atnda'rd .zed follw up repcrt form bad
 

been devised to enable Center/2roject tv keep track of their former
 

crainees.
 

Recommendation 4
 

We suggest that the Secretariat initia-e a study (in coordination
 

with the Ministers of Education of the member countries)and counsel 
to explore the "Desk Officer Concept" (or the SEAYYO Affairs Officer 

role) as a coniaon function in each member Coontry with a recognized 

place in the Ministries of Education. We also suggest that the Secretariat
 
consider the necesuary expected qua i.ications o, individuals to fill
 

the role, and a beginning group of tasks and funlctions which the officers 

would be expected to perform.
 

Action taken
 

Recommendation was presented to the First High Officials Meeting
 

who was of the view that it was up to the member countries to decide
 

whether or not to consider the recommendation. Ac the time of writing
 

this reporc, member countrien have not yet informed SEAM-S of the decision. 

Recoimmndatjon 5 

Consider the appoinUzient of a working committee or advisory
 
group with one professional staff representative from each of the
 
"EAO Centers (icluiding SRANES). The prime purpose and function of
 

the group would be to provide a specific advisory arm for the Center
 
Directors to enhance coordination and cooperntioa in related research
 

and educational activities, and to fill a specific role for overall
 
SEAKI O program development.
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ACtin' taken 

Not implemented.
 

Recommendat ion 6
 

We recommend that the functions, objectives and FOMI's (;Financial
 
Operations Manuals) specificacione for the management and financial 
audits be reviewed, revised and more clearly defined to reduce the 
present overlap and duplication of work to both inprove and facilitate 
coordination and to produce the kind of audits and/or reviews that
 
are desired and intended.
 

Whatever course or alternatives are selected, we believe that
 
all exteral. audit.ora of the Centers (as well as for the SEAIO Head
quarters operations) should have a basic reporting relationship to the
 
SEAME0 council. 

Action takeu
 

The functions and objectives of the management and financial audit
 
have been revised. The financial auditors of SEAMEO Units do not have
 

a basic reporting relationship to the SBAMEO Council as recommended.
 

Recomnendation 7 

We recommend that the SEAMO Council consider the preaenrt posture 
of the Secretariat vis-a-vis the Governing Boards and Directors of the 
Centers, and that the responsibility of the Secretariat as Lhe executive 
and administrative aria of SEAMEC be reaffirmed, that the coordinative 
responsibility of the Director and other executives of the Secretariat 
be emphasized, and that careful consideration be given to authorities 
which are necessary to carry out assigned responsibilities. 

Action taken
 

The Council ban Laken note, see current year recommendation 23.
 

SEA24ES comment
 

The recommendation was related to that made by the external.evaluation
 
team and coments on that recommendation had been submitted to the Council
 
which had taken note of them.
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n~ Pc in closeed~tinal bp taken,We reco-',".enzi cb:,'t cont-ivQ 
-aje by thcse Centers wihose

Cooperaztion ar.4c ocrjna.Licmn wit'~ t,-

aud rrog aq,8 call for addi!.ionrl qualified professional and technical
plans 

- usea1 lv~ from Ynnwbur cti-atriins other tha3n the host.pre.rsonnel 

AcContiaken 

SEAMS1~. bas agrpe to continue to as~ist Ct,,ter/Projoctn in the 

recruitmient of proffesaiot1l srafi. 

ROaCoimnzdation 9 

scholar or trainee
Several actions are zecorimexded to improve the 

ol tbh Cnr~s
sel.ection .and recru1.ttnet proceis f.i trE-U\i,- programs 

, v tt and cavrdilaito(1) Ce~nters shiould issue couio 

ui mor l oretiteuieitoe qiiota) to perrji[ 
:,r Wbii:b .c inr!Qlve Cn hust Gerltexs.and TelcpOCe.di 

()A srn'add~:1s pcof-tci? r~ky t(_:&t onO testinrg procedure 
red utinelyj by all ofsho':10 be# devrclopeJ and pi-v: 

ba. -,ithcr English pioiic~ncy or:31)proche (Q traince,,- wbh5 
OShould be

cornprrehenriof difficu!'j-~ ~ get:a 

eske~d !-o aith; r 1-z or pl- lciIV7 ;sSi, taice r:ole in cbe 
(3)ad (4) further suggest-Wed~veicpr OICnof roJect Stert, 

project
itlv~ PT.LC 1)c a *.e1 to dev6.lop an iubmit I prorooal for 

Action taken~
 

blot jo~iri eeoted. See reeonwi.ndo.cLi.- 24.
 



Recommendation 10
 

We recommend that ccnideration be given to the appointmzat of able.,
 
well respected and prominent businessman from each bos- co',lntry tu serve
 
as a management and bu:siness counsellor and advisor for each Center's
 
Governing Board, and more specifically to counsel with Center Directors
 
on a continuing bavis.
 

Action Zaken
 

Nor. iirlemented. See recomendation 25.
 

R,-.:oumendation II
 

Regional Centers should adhere to the FOH requirements relating to the
 
reiunding of wincbligated funds to Headquarters or to dornors at the end of 
each yar unless donor- have specifically agreed in wricir.g to carry them
 
forward to cover the subsequent yea:'s fund requireiments.
 

-Action taken
 

ENES continue to urge Regional Centers/Projects to comply with the
 
requirements of the FOM.
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SEAMES Financial Audit Report for F.Y. 1978/1979
 

The financial accounts of SEAMEF for F.Y. 1978/1979 (July 1, 
1978 - June 30, 1979) were audited by Arthur Young & Company. This 
report is a presentation of the audited financial statements covering 
all SEAMES accounts for F.Y. 1978/1979. These accounts include: 

(1) Member Countries' contributions to SEAMES eapital and
 
operational costs, and
 

(2) 	Grants from various sources to support the unbudgeted
 
activities of the Secretariat.
 

The audit report contains the following financial statements:
 

1. 	 Statement of Assets, Liabilities and Fund Balances
 

2. 	 Statement of Operations and Changes in Fund Balances
 

3. 	 Notes to Financial Statements 

4. 	 Supplementary Information and Schedules
 

The above-mentioned audit report is herewith attached for
 

the consideratiot and adoption of the Council.
 

PROPOSED RESOLUTION
 

The Council notes and adopts the SEAMES Financial Audit
 
Report for F.Y. 1978/1979.
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ARTHUR YOUNG & COMPANY 
CERTIPIEO PUBLIC ACCOUNTANTS 

S. E, ASIA RE3IION 

Southeast Asian Ministers of 
Education Secvetariat
 

Derakarn Building 
920 Sikhumvit .oa-

Banglcok 11 
TUMAND 

We have examined the statea;tent of assets, liabilities and fund balances of 

Southeast Asian Ministers of Education Secretariat as at June 30, 1979 and the 

related staterent ot operations and ch-ng s in fund balances and notes to the 

Our examination was made in
financial statements for the year then ended. 


accordance with the generally accepted auditing standards as defined in the
 

July 1975 Financial Operations Manual being: verification of fuiidSEAMEO 
accountabilities; independent confirmation of all bank accounts and reconcil

iation with book Lalances, verification of contributions received from all 

sources and confirmation of unreleased balances of approved grants; test veri

services against supporting documentsfication of expenditures for goods and 


for authority and propriety; verification of unpaid obligations representing
 
or services; verifvalid appropriation of funds for future payment of goods 

ication of funds refundable to donors or carried over to future years of 

operations; recorciliatLi.n of accoants between SEAMES and Regional Centers/ 

Projects on one hand and SE.AMLEO Headquarters on the other; review of internal 

control procedures for the purposes of determining the extent of reliance 

which can be pla'.ed therecn and the i6egree of tests needed to employ; and 

records and such otheraccordingly included such tests of the accounting 

auditing procedures a6 we considered necessary in the circumstances.
 

In our opinion, the aforementioned statements present fairly the assets,
 

fund balances of Southeast Asian Ministers of Educationliabilities and 
Secretarist at June 30, 1979 and the results of its operations and changes in
 

fund balances for Lhe year then ended tn conformity with the accounting
 

policies set ouL in the notes to the financial statements applied on a basis
 

consistent with that of the preceding year.
 

has beaen for formingOur examination made prlmariL-y the purpose of the 

opinion stated in the preceding paragraph. We do not express an opinion on
 

the accompanying supplementary information 'and schedules (pages numbered 8
 

to 23) as they are not considered necessary for a fair presentation of assets,
 

liabilities and fund balances and results of operations and changes in fund
 

balances, but they have been subjected to the auditing procedures applied in
 

me-tioned in paragraph one above.
our examination of the financial statcmentr 


Singapore
 
Date: September 13, 1979
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STJTI;AST ASIAN VINISTEiS OF EDUCATO, S!CRETA.P:.kT 

STAT _,'tTOF ASSETS, LIABI.ITIES AND FUN D SALANC8 

AS AT JUNE 30, 1979 

(Witt comparattva figures for 1975) 

(Erressod in. U.3. dollars) 

IS'19 197ti 1979 

ASSR3T LMAbILITIES AND FUND BAlI tNES 

Curront a-eLs-. Current liabilitlez: 

Clah cn hcin e.i in tank3 $107,796 78,85S Accounts peyatle end accruej llabilities 3 31,04 

"i=ie de:'3±tU 419.787 342.299 Unobligated funds refundable to SEAMEO 

O:ho vec-elvabl¢ 11152 12,6 35 Readquarter3/Donors 41,731 

Unreivasd bolance of approved grant 31 080 10,000 

Tote1 curren.t asseot 
_____
57,JO 443,792 

Total current liabilittes. 93.333 

lr~'~ry en ' equipmnt: (Not. 2) 
Boncibrances outstanding (Note 2) 1,485 

Furnitzr rnd equipment 56.061 47,439 Fund tatance: (Nte 2) 
Tra.up.'ti*-c.~equipment 19,248 16,379 Other funds 34,636 

Lt:4r* ;t-rial 8,354 8,085 Unalloczated funds 446,349 

83,663 71,903 480,9S5 
Investaot in property and oa-ulp:ent 83,663 

Total fund balances 564,648 

$659,468 $515,695 $639,468 

(See acc=nanying notes to firancial statements) 

This is thO statesent of assets, liabilitie3 and fun4 balances 
referred to in our report of even date 

Singapore 
Cato :Septem~ber 13, L.979 

2

1978 

$ 17,677 

31,322 

48,999 

1,673 

27,869
 
365,251
 

393,120 
7!.93
 

465.023
 

$515,695 



soWMThA ASIAM MISTERS Of EDOCATI0N S? UWAT 

,_a2MWt OF OPERATION{S A"I M&s~1(74 MNE 

FO, H TUEDX JUNE: 30. 1973 
(With c.Zlp.&rivhe figuresTor 1978) 

(ftpremsed in U.S. dolLars) 

1979 1978 

Capital Operatioag Other Unallocsted 
Funds Fund. Fund _ _____ Total 

, balances at b.ginning of ye3r 4 - $ - $ 27,869 $365,Z51 $393,120 $295,426 

Gs-mte imkd Lncvq (Note 2) 16,570 273,328 90,214 109,3.-. 489,466 453,571 

TrarL:-C'fi from unaU~ot..ared tuads - 26,251) 6 '1 - ____ 

71tal funAo e-ti, kb.e 16,570 273,32. 144,3"- 440,354 sez,566 738,997 

E.peosaes . ou icc,-i.9 enca1xrvna (Note 2) ( 14,785) (266,e46) r[04,7a6) - (366,601) (316,799) 

A-aaaLo 'IL~s)/ZAn -- 47 1. -005) ( 1.W~) ( 25) 

2eCed to S&AO Headquartere /fluors - ( 1,479) ( 7,479) C 8,091) 

Adsam crnprior years' baaues ___Het 798 4,0J19 ___ 4,8175,1 

Uno:,.1L ted ftmds 1,185 7,278 35,953 446,349 491:355 422,733 

ieuode ..efuodmble t,3 SEAM Headquaters/D.ao:r( .55 7,278) (1,317) - (_10,3M0 C12A6~13) 

f-'nd bsiauce at ebd of year - - 34,636 046,349 480,985 8393,1,20 

(See accompanying actes to tfoancitl statements) 

This is the itatement of operetions &ad changes in fund balances 

cefered to in our report ot even date 

Singapore 
DaLe.: gepter 13. 1979 
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JlOF r-I SKRE'LAR........
OUiJWST ASIAN MIISTER r 


NO.TES TO FINANCIAL SThTEMSNTS
 

JUNE 30, 1979
 

1. 	 organization and objjectives 

the executiveThe Secretariat (SEAM.S) was established in 1968 as 


arm of Southeast Asian Minieters of Education Council (SEAMEC), 
a
 

policy making body for the Southeast Asian Ministers of Education
 

Organization (SEAMEO), a non-stock, non-profit organization.
 

The 	principal lunctions of SEAMES are : 

(1) 	to implement the policies and decisions of the Southeast
 

Asian Ministers of Education Council (SEAMEC),
 

(2) 	to coor4inate the activities of SEAMEO as a whole,
 

(3) 	to secure financial support for SEAMEO, and
 

(4) 	to provide overall management of SEAMEO's funds, through a 

conceptual central body - SEAMEO Headquarters. 

Ftnancially, the operations of SEAMES are supported by, principally,
 

the Member Countries.
 

2. Accounting policies
 

a. 	 Basis of accounting
 

Modified accrual basis of accounting has been adopted. Following
 

this basis, grants committed but not yet received from the donors,
 

liabilities and minor obligations incurred are recognized in the
 
liabilities.
accounts. Amounts refundable to donors are set up as 


Commitments, such as purchase orders and contracts in addition to
 

expenditures made or accrued, are recorded as encumbrances.
 

b. 	 Currencies
 

To identify the fund transactions in United States dollars and
 

in Thailand Baht, separate sets of accounting records in the
 

respective currencies are maintained. For financial statements
 

presentation purposes, Baht transactions are translated into United
 

States dollars on the following basis:
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b Crrenctes (cont'd) 

and equipelt .,it-i (.ontra account, investment(i) 	Property 

in praperty an(, equ.pmpr4, ut the approximate rate of
 

exx.hane at dates of ac(IW.sitiofi. 

(ii) 	 All other assets, liabilitios and fund balanes at the 
at 1,alance sheetapproximate ratle of exchlng prevailing 

dato, 

(ii!) 	RTeceipt and oxpendtture:; i,w:tluding capital expenditures, 

at thp ave,:,e rate of exchange dur'rg thFj fiscal year. 

The translation of Tha1land Baht into United Statea dollars
 

are made for the purpose of finanoial statements presentation
 

only, and are ;iot intendei to imply that the actual assets,
 

liabilities and fund balances, in Thailand Baht, have been oT can
 

be eonverted into Unitod States dollars ard at the rates as
 

indicated above.
 

o Property and equipment
 

The property and equipment includes also those items donated
 

in kind, Property and equipment received in kind is valued at a
 

reasonable value which apprordmates the cash purchase price 
at
 

It does not include the cost or rental
the date of acquisition. 

vluo1u of the laid, building, facilities and promises which the
 

Royal Thai Government has made avvcilab.e to the Secretariat to
 

long 	as it is needed in the pursuance of
 use free of chorge, as 

SJTAMO 's objectives. 

In accordance with accounting piactlces followed by many 

other non-profit organizations, SM*S does not provide for 

depreciation of Its property and equipment. 

d. Unobligated funds r.fundable to SFAMEO Hsadquarters/Donors 

At the end of each fiscal year, SEAIM,. returns to SFAMEO 

Headquarters any balances of the capital and operating funds which 

hnve not been obligated. These unobligated funds are kept by 

SEANMO Headquarters fcr futux: expenditure requirements of SEAMES 
current annual budget. Similarly, any
that 	may not bs met by itr 


of othe-r funds which have not been obligated at the timebalszces 
are refundedof expiratiou of the cov"ri-,1g letter of egreemont 

directly to the donor by SFAMES.
 



. Fund balances 

8EAM S receives grants from Member Countries and varlous 
grants pertain
donors. The naturo of the funds tj which these 


are described as follows:
 

(i) Capital funds
 

These funds consist of grants received from the Member
 

Countries which are used to meet the operational budget of SEAMES
 

for property and equipment, For.urposeaotiimCial -statements
 

presentation, these are shown under the capital funds caption.
 

(ii) Operating funds
 

These funds consist of grants received from the Member
 

Countries which are used to defray the ordinary expenses
 
relating to the general administration of SEAMES. The Member 

Countries share the operat-ng budget requirement of SEAMES 

on the basis of the Asian Development Bank index. 

(ii) Other funds 

These refer to funds earmarked for specific activities of
 

SEAMES which are not included in its annual budget and which
 

are not financed, therefore, from the annual contributions of
 

Member Countries. These funds are received from various donors
 

who specify in covering letters of agreement the purposes for
 
which the grants are given and the periods within which they
 
can be utilized.
 

The fund balance at balance sheet date represents the
 
unobligat.od balances of grants which may still be utilized
 
after Juno 30 in accordance with the covering letters of agreemint.
 
Unobligated balances of grants which have expired as at June 30
 
have either been refunded to the donors or set up as a refundable
 
liability in accordanc.e with the provisions of the coveriug
 
letters of agreement.
 

(iv) Unallocated funds
 

These are funds which have not been earmarked for any
 
specific operating, capital or other expenditure requirements
 
and which are not required to be refunded to donors. These
 

funds consist of additional contributions from Member Countries,
 
airfare discounts, interest income from time deposits, income
 
from the sale of SEAMEO publications and Associate Members'
 
contributions.
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(iv) Unallocated funds (cont'd)
 

An the need arise-s, unalloca'ced funds are tran.aferred to 
"other funds" to defray expenditure for specific activities 

or project requirenents of the Secretariat. 

(v) investment in property and equipmont 

This is a contra account of the "property and equipment" 

account shown in the asset side of the accompanying statement
 

of assets, liabilities and fund balances.
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SUPPLEMENTARY INFORMATION AND SCHEDULM 

The annexures, pages 9 1t 23 are the supplementary information 

and schodulea reorr d to in the third paragraph of our audit 

report of oven date, 



S0UiTA~T SUPPLAMIAE 

I. pe ations rni .ihn~os in iond bal,-nces 

s. Capital funds 

A surmary of tthe disposition of capital funds during th year
 

is sbown below;
 

1979 1978
 

US$ Baht; (For details,
 
Account Account Total Total see schedule)
 

Budget $200 $l2,9:-0 $13,1.00 $8,000 

Funds raceivod:
 
From SEAMEO
 
Heidquartera 200 12,957 13,157 7,981
 
From Trado-in
 
of equipment - 3,413 3,413 

200 1P',370 16,570 7,981 (No. 1)
 

Expendi tur-es: 
Paid 15 13,496 13,511 5,603 (No. 2) 
Encunbrancos. - 1,274 1,274 921 (No. 2) 

- ( 13) ( 13) -Translation (loss) 


15 34,157 14,772 6,524
 

Unobligated balance 
fiscal yo', 197/1979 185 1,613 1,798 1,4,57
 

Refundable to SEAMEO
 
Headquarters (185) (1,013) (1,798) (1,457)
 

Fund balence at end
 

of year $- $ - $ - $ 



b. 0perating $vnC; 

The stats and diuroaittin o -the opv:itu-. fu.nJs for tbe
 

years oan be sumuariuod Zv 1o1lo7s:
 

1979 1978
 
US$ Baht (For details,
 

Account Account Total Total sae schedule)
 

Budget $126,800 $170,179 $29C,979 $277,-990
 

Funds received I10,883 132,445 273,328 276,017 (No. 1)
 

Expenditures:
 
Paid ( 83,684) (152,533) (236,217) (239,120) (No. 3)
 
Accounts payable
 

ond acerualp ( 26,241) ( 4,179) ( 30,420) ( 8,689) (No. 3) 

Encumbrancs - ( 21.) ( 211) ( 612) (Nft. 3) 

(109,925) (156,923) (260,848) (248,421)
 

Unob1igated funds
 
for the fiscal
 

year 958 5,522 6,480 27,596
 

Adjuatment of prior
 
year's baiance 109 689 798 560
 

Refundable to SEAMEO
 
Headquarters ( 1,067) ( 6,211) ( 7,278) (28,156)
 

Fund balance at ond
 

ofyq? .$ - $ - $ - $ 
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a. Other funds
 

Detmils 0" the staius and aisposition ,-,f -rantp:nir 1hi$ 
mcoount are. reJ", in t'-6 sdhedule NO. fl. A:'. anal.,--o 

these lunci, yrUnio typo of currency In which h*, P :.r nAed,
 

is shown below:
 
___ 1979 L./," 

US$ Baht (For details, 
sehdulxe)Aecuunt Account Totol See 

Fund balance at 
beginning of 
year $ 23,101 $ 4,768 $ 27,8f-) $13,326 

rants end income 90,,214 - 90,2.14 6,520 (No. 1) 

Transfer from un
26,251 26.251 :15,877
"ilocatea funds -

Total funds available 113,315 31,O1 141,334 89,723
 

Expenditures:
 
Psid ( 65,410) (28,272) , 93,682) (52,892) (No. 4)
 

Accounts payable ( 10,4,0) ( 846) C 11.286) 8,962) (No. ) 

( 75,850) (29,118) (D4,968) (61,854) 

Unobligated funds 
liecal year 1978/
 
W79 37,465 1,901 39,366 27,869
 

47 47 -Translation gain 


Adjustment of prior
 
vear'a bsalmoe 3.450 569 4,019 8,091
 

Refunded to Head
quarters/"onors
 
(see Note 2) ( 4,913) ( 2,506) ( 7,479) ( 8,091) 

Funds refundable to
 
Hbdquarters/Donors( 1,306) ( 1i) ( 1,317)
 

Fund balance at
 
end of year $ 34,696 $( 60) $ 34,636 $27,869
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d. U.1alimAted funds 

ln of these £unC( during the years areci
The strtu krd1'soi 
shown to low: 

A..)73 	 1978 
Baht 	 (For details, 

see schedule)Account A count Totl 

Fund ba1,nco al 
begninng of year $76,867 $288,384 $3F5,251 $272,100
 

Grants ani income 15,327 34,C27 109,354 109,053 (No. 1)
 

92.194 332,411 474,605 381,153
 

Transf'rs to other
 
ftnds - not - (26,251) ( 26,251) ( 15,877)
 

Tranzdir'Clon
 
- ( 2,005) ( 2,005) ( 25)


(Ions) 


Fmnd alance at end 
of year 	 $92,194 $354,155 $446.349 $365,251
 

ar SBAMEO Headquar_r_2. Funca isefundod to donors 

Othor funds 

During teo yeor, SLAXES reLunded 1c) p-rt'nont donors and SEAMEO 

Heedquartara the unobligated portion of the following 	grants:
 

1979 1978
 

U.S. Governmant Grants; 
Task 	Force for Development Plan for SEAMEO 

$ 242 $ -Programme on Non-Formal Education 
- 3,231Exter"ZI Evaluation of "SEAMEO" Uni-ts 


T-avel and Related Costs of SEAMEO Secretariat
 

Staff Members in Regional and International
 
48 

Profe.sional MeetinPgs 
Elnensns aucoa.it lor ,Miss Joan Claf:ey 20 

-2,144

SEAMEO Public Information Programme 

OMher GraVEs; 
Third Extraordinary Session 	 - 311
 

Special Funds from m-ember countries for the 
485 

of SPAFA Governing BoardInaugural Meeti.n 
for SPAFA 4,540 -

United Nations Devolopaient Programme 

Grant for External Evaluation
Natherland Government 

- 4,549of "S V .!0" Units 

$7,479 $8,091
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Cash on hnind ad iti ban;! 

1979 197h 

Cash on hand: 
Petty cash Yund Baht 3,000 t 241) $ 241 

Cash in bank - Paht current account
 
with Thai Farmers Bank:
 
Discount on A.trfare 2,704 134
 
Additional Thailand contribution
 

account 
 4,026 200 104 
.'3xtraAid of Thailnd account 20,316 1,021 1,09U 
Expense account for regular budget 509,022 25,324 20,195 
Associate Member contribution 

account - Australia, New Zealand 15,796 786 5,109
 
Fxpense account for Non-Formal
 

Education - 546 
Expense account for lion-Formal
 
Education Task Force 
 - - 1,954 

Expanse account for male of 
publica tIono 4,233 212 210
 

Account for S3AFA  - 2,541 

561,327 27,926 31,995 
Cash in bank - U.S. dollar current 
accounts with Bangkok Bank: 
Expen3e accounts for:. 
Non-Formal Education Task Force - 2,385
 
Expanse account for public in
formation Programme 
 1,306 1,921
 

Expense account for the Inaugural
 
meetin, if SPAPA - 533 

SPAPA US$ Account - 2,338 
Expense account for the Regional 
Expert on NFE 
 24,196 20,400
 

U.S. Government grants for
 
general support 9,860 

35,362 27,577
 

Account with Thai Farmers Bank: 
SFAMES U.S. dollar current account No.3 44,498 19,286 

Total per account $107,786 $78,858
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b. Time depoalts
 

Thr b&larces Oc tim j 0,4c.p ts I'E' o tn,: 30, consisted of the 

following: 1979 	 1978
 
rrvrlec y~ Traud. tad 

ntainc into US_ 
flciht accountsr:. 

Rcserve 'urM 9o1 Sepuration Pay 1aht 198, 9q $ 9,763 $ 

Assoo$.Ato Menber contribution
 
1,872,182 91,864 54,415
- Aust.rolin 

7G,,04l 37,441 43,322- NinW Zealand 
171,349
Additional Thailand contribution 4,104,352 201,391 

8,279 406 378Extra Aid-from Thailand 

Airfare Discount Fund 	 185,629 9,1-1 7,783
 

7,132,449 349,973 277,247
 

U.S. dollar uccotunts:
 
Associate Member contribution
 

43,593 24,501

- France 

26,216 40,551
- Australia 

69,814 65,052
 

Total per account 	 $419,787 $342,299
 

c. 	Other receivabli
 
1979 1978
 

$14,491 $10,074
 

1,013 2,419
 
Acorixed interest receivable 


Advance to employees 

1,64S 142
Oth iiscel1aneous advanceH 


Total per account 	 $17,132 $12,635
 

-t. Unrelew."d balaijee of approvod giants
 
1979 1978
 

Associate Member ccntribuition for 
FY 77/78 $10,000 $10,000 

10,000 78/79 

Asian Scutit Paci.fic £iuresu of Adult Education 

-Grant £fr ASSBAE WArkshop 	 11,080 

$31,080 $10,000
Total per accot 
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a, Property aod equi.nt 

The n=hangee in this moctount for the -ears cayt ie summartsed 03 
follows:
 

t979 19TS 

Balance ot the beginnIng of the year $7l. C3 
Add: Additions 

- Furniture and aquirment 10,743 890 
- Library raterials 2G9 5,872 
- Transportation equipwent 7,347 5,1'137 

Less: Disposals 
- FurnIture and equipment ( 2,121) 
- Transportation equipment (4,47) ( 3,753, 

Balance at the end ou the year $83,603 $71,PO5 

f. Accounts psyeblo and accrued liabilities 

Details of outstanding accounts payable at balance sheet date are
 
as follows:
 

1979 1978
 
Operating funds-


Salaries and vl~gea $ 8,131 $ 5,809 
Profeesional. services 26,553 2,19,
 
Insurance 129 -

Stationery and office supplies 1,223 -

Repasirs and m;v.ntenance 276 6 
Telephone and cable bills 447 253 
Electricity and water bills 1,385 442 
Travel and transportation 241 -

Entertaincent expenses - 10 
Fund raisinS 137 

38,522 8,715
 
Other funds: 
Provisinn for Separation Pay 1,796 -
Asian South Pacific Bureau of Adult Education 

WorLshop 10,440 -

Printing and bJnding cost of reports 846 96 
Salary, housing allowance and installation grant 

for SPAFA aosistant co-ordinator - 363 
Public Jnfortaation Program - 1,921 
Non-Formal Education Committee Meeting - 1,816 
Task Force for Development Plan for Program on 

Non--Formal Education - 2,482 
Miscellaneous expenses - 2,484 

Total per sccount $51,604 $17,677
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l.Umblig:atrd It~ads re4.,.j:r6a)LIe .' ILAUO ':aqatesDnr are. 

1I971D 1978 

Refundauble to "'PEAMVEO ~:&~ 
~Unobb~gat,d capital~r 

1,469 $ 1,457
Fiac,.O1..7/~7 

3.,UE -
Fiscatl ye;ar 3!J78,/A.9I9 

643 472
1~kscel yeor h.976/1977 

28,222 27,596
Pi i. I year 1977/'1?7kh 

VnrOk~i,tw4l cth,-,r funids: 
1., 72 1,709

F±cc.1 year IA97'1./I.975 
111'.c1yetur 15 76/1977 

DRefu3rdr l~e to U, 3. i~.,ernnlitt:
 

l c.LaSKfAIM( Public Znf~at)~ rrwbe
 
1130G 

(o1.hor fund) 

1,306

$41,731 $21,2T'otal f'4rd~ ref:i-.m~ble peir ancount 

years are
De~tzil.s cd outst~raidbl &atibqn as at the~ end of th~e 

L979j 1978 

$ 762 $ 921
Cost cf furnbitur'e an~d eqtuipirenIt 

512.cost ofi libxp'ry :?upplle! 

921
Op v ';.j u.,I:1,271 

2) 1 429
Staicjvw ry an~d -tuppi-.e 

-262rnt~t;~.~r~et j~s~ 


CEquIpmnt rei.4i4-rinr cost -6
 

$1,485 $ 1,873
Total per accoun~t 
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SOU-rrAST A,-,!A:. 1A1IiIS1 r,3 OF MDUCATMNO SEC. AT 

C0J0PAR 3ON 0F EX).I. o IEG AND 1" j .RA.-C: 
OF CAPITAL AND OPEIATIM ,,TRND.3h 	 WITH APPROVLD NIJ'DGETS 

A3 AT JIUNE 3Z. 1979 

(Expressed in U.S. dnitlas) 

Expand%i 
ApprovedJ and 
Budge_s UE.hbrarioa Variance 

Caypt~1 funds
Furniture and equiplyent 
Transportation equipment 
Library materials 

$ 5,603 
5,000 
2,500 

$ 6,Z4 
7,467 

974 

$( 744) 
(2,467) 
1,526 

13,100 14,785 (1) (j.fi83) 
Ope ra tizz. '::! 

Salaries ag-
Travel and transp.,rtation 
Oporating su'plies 
Comunications 
utilties 

3e"inar'a and conferences 
Repsirs and malntcn!.nce 
Fund raising and public relations 
Ropreaentatjxon and entertainment 
P ccfessjorial services 
Tnsurance 
Micl1gneous 

183,927 
30,781 
6,650 
5,500
8,855 

12,000 
3,700 
6,203 
2,BO.u 

32,400 
2,940 

i,2'21 

177, C29a 
.8,253 

4,6: i 
8;865 

10,753 
2,490 
2,526 
1.46d 

32,404 
2,548 
1,Z23 

12,528 
2,,062,58 
869 

Jr.)) 

1,247 
1,210 
3,679 
1,33 

( 4) 
292 

2) 

.96,979 $266,84t. (2) $30,121 (3) 

Grand total $310,079 $281,63., $28,446 (3) 

(1) Se6 
 Schedule 2 for the oxpenditures and encumbrarces of capital funds,(2) See Se:hedule 3 for ti1e ei;penditures and encumbrances of operating funds.(3) 	Th actual balance is over-eupended and obligated by $12,360 because 
of 	shorttall9 of contributions as analysed below:-


Amount not paid I,y 
three Nember Countries as at
 
June 30, 1.975
 

Knnhp.cl
tci 
 $ 8,951Laos 

1,085
 

Vietnam 

30,760
 

40,806 
Amount show'n above as unexpended art unobliganted 	 28,446 

Amount over-expended and obligated 
 $12,360
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3 BEDTAX NO. 1
 

x '1Cr .TRI4 AT'rTiEM:c,c:SOv~LMMAST ASIA 1,1114i 

3 YFA II ,T-".ONY .%0:POT. 	 HDUF' 

{With c-mpf tiV'o ~u:- for 1970i) 

U.S ',Iars)
(Expresbod -A' 

I. 	 9, 79 )78 

Othe:' Unalloi-tdCapt tl Operating 	 PIInfd3 TqO ta IunJ-ds Ftunsts FU I,_d 

Rujceived Tor the muPrent 

ysfr 

$ 38,962 $325,448 $32-0,252
$273,328 $ -
Mcmbor countries $13,157 


72,056 48,124
- 72,056 -

United States Gover'rret 

, 20,3WX) 20,000 21,260 
Australisr (]overn -t 


* 10,CO 20,000
.,O0O

French GovAFtimnt 

7,275- 7,739 7,759-New 	 Zenlm. Government -

Aslon South Paci~ic 
fiuroau of Adult
 

l1,080 	 11,080 
" 
Edujct.&fl 

United Nation Dove)
" -10,296
lopment Progr.n 


7,078 - 'I'078 -Jipa;1t 
24,860
- 31,862 31,862.
Interest income 

68 1,2176718 _

Airlare diseoiurtt . 

92 287
92 

- " Sales of publl.cAitionS 

used	 3,43
T"adin---. vRlue ot 

3.,4I3"o;u nift 

$453;,571
$109,354 $489,466

Total grant:3 & jr.corto $16,570 $273,328 $90,214 
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SCHEDULE NO. 2
 

SOUTHEAST ASIAN MINISTERS OF EDUCATION SECRETARIAT 
SCHEDULE OF 	 EXPENSES AND ENCUMBRANCES FROM CAPITAL FUNDS 

FOR THE YEAR ENDED JUNE 30, 1979 

(With comparative figures for 1978)
 
(Expressed in U.S. dollars)
 

1 9 7 9 
 1978

Paid Encumbrances Total
 

Furniture and equipment $ 5,582 $ 762 
 $ 	6,344 $2,152
 
Transportation and equipment 
 7,467 
 - 7,467 3,507 
Library materials 462 514 974 
 865
 

Total per page 9 
 $13,511 $1,274 $ 14,785 
 $6,524
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SC1EVL2 NO. 3 

' p ,CI rt..1J irTARIATgO1UT}V'AST A QIAN ;Sa CN" r": J 

MM"NSES A~f j. CUYRAiICF.S FIR0:.I 09).,ATING FUNDS 
scuvEDUU; Or. 

flWvi t.-A o ',. r.i.vs "i ja -. icr 19'7P 

( =pV/.esied in U.5, (h).i1la,) 

I 9 7' 1978 

i"-'.eS Tot,#I 
e iaiii nI 

.9$. $177,69 $6,5 
9.,i'. and v.'cg' . $1 -77O,0 

Treic,l wcd trurs- is,0O- 18, _2 
A 

2-U,01.p -ta.t i o n 
- 4 ,062 3,4622,-L..23Op UttiPgpI 2,83, 

4,14 447 - 4,631 3,671 
C oIlmns..".'t ions 

8 5 ,8(i 6,539
7,480 1, 5- 

!]ti~its 

Semirtar3 3d3 9,34710,753
10,753 

Repairs and matntoeF- 2.7392,490 
ne 2, C03 276 211 

1.efnd rais n 2-526 10,027 
public rel+lsti',-. 2,389 137 

.62, 2 
Repreven :a. on and-

2,062-464 en r Ot imnmot 1,464 

- 32,404 20,464
26.553


Prole.sional servicea 5,851 

- 2,548 2,169129
2,419
Insiurance 
1,223 1,076S,223-


Total '£'or pnge IC0 .$4,2
before trans-
.266,848a $248,421$30,420 $211 

latoiora ad.jusgten $236,217 
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A.' OVST'tDI 01MiE FUNDS 

-FX-' YEAR E~NDED_.$tL6_3ah.: 

Vith C09w$rstlj& firures for 1978) 

(Mtprazsed In U.S dollars) 

Goenen ~x-, n:paid~ 
~~ ~~o~flt or SL14T0G PU'_Iie Inforuatio,~ Fogra', 

;o.:- ~sinExports Cosbittee Meet~ng 
$-

~~x~-:n.-r ~in~ a~itfn No-cm. 1duatlon 226019,6007&and r.ellt-j co!4ts of SFAMr123 Secreter;ipt -calf se.~bers in Regional and Znterrzotional 
o~'js~icl2~rti.~s

i-,*v:ow'nt i.- rksbuPr o1 WEh ,131itoracy Prograa-os (SJiEP Develolm~nt Plj:n 83-4) 10.847-_rcr for Zcv-ce im !1or Src.M- Prog-r-mcao onj Non-Foxmitl rducgtion--
~ cou~.for Nun-l ormai

~d2Feziv6j~nal ConfereniLo on O!~ Mudium-7-rs Eduestia-M1
f Needr 11,439naCti SiAWBI, !'uflds 'eun sid Control )11,796

Sacccrn't for Misz *JcanClaffey 
2,280 

.--.- Ptvs Gotcrn-mm't Grants for:
 
v;r,~ ' nterence or, Reutcw 
 of fgediu-, Tcrm EducatIoni..i Ne'ni., 7,078

-Jw0-,-"h o fCq oil D0519-lng intlvative ,i;* lubtruotinia Liateri&a 640 
::rCrC;u:tri0G Con-tributions to SEDY for:


SV -' Projact ii-. Archzecwlo, y an(. Fine Arts Governing BCoard 
 KVetjio 

ti~l~vcl~int.pr-~ugemme for:

SAILP 1'c in Arc."eoicgy =nd Fioe Arts -Oporating ru.nds 


Alrf ro D1-2-rctnt Fu~d 
348 

lact-ticr,*228~ d~itip.1'r~: ~~nt- otrit.ut en 21,13~2 

- xtt M.d Fund 

10-Sur Yu:,sal du&ir Aeoiato fifeb.rs' ;ontributioma 
Xxpem-- eccov, for Swcond Joint Governing Board VA*VlnZ 
hl~v Ztlm Gov.ernmont Grant 
Azatrl..r Govprmi-a Ore-tit 3,284 

3,160 


Total per account $93,ki82 

-21 

1 97 S 1978 
Accounts 

Payable Total 

-14.100 
$4,0
$ 

-1,731

-10,847

3,73:~±ni.jsYrc,24 
Z 11,438 -

-11,796

-2,280

- 7,078 
10,440 11,0w80 

1,615 

5,780 

-34P 251 
- 28
- 21,132 1--,476 

120 148 
- 95 

- 546 
8,64,130) 

-3*,3 4.136 

$11,286 410"9,68 $61,a54 

http:fifeb.rs
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sCr:EOULZ NO0. 5 

1lTMAST 

gCIj'L'IjjI 

ASsi4 MINIS-U'S aF EDUCATION SECftETARIA? 

(o STATUS AM4 DISPOSITIONI OF OIE FUNDS 

VMTW YrA1 EED 70ME 30, 1979 

(nWr*e.qs to U.S. dollarit) 

Vnitse3 tates Goverro.~at 
(=)Gats 

Lett~era al Agreovent 
Al ec14N C-trront Year 

Date of Expiry 
ARE nont Da te 

Amoc-nt c.f. 'rant5 
Fiscal 

'Prtvr Year 
yet6 vf7 Total 

Prior 
Years 

______ 

Fiscal 
Yosr 

1978/79 Total 

Fn3 
Refunded 

To DCnor3 

blne 
Fund 

B51szv,=e 

ud 
Refu-.dable 
To Dicrs 

u. 
Balaocaa% 
30.0.79 

.. nTtoratad .iab,,.arch ard 

and ~~efTt ,.rojct Prop~er3aj 

ef.jc2en13ny . 30.?8 $11,199 11,1994 $ 10, 4 7 $1(),v47 $5 352 $ 352 

of ~.~rc 

r L .3, ,-s-:,.;I 2Fducstiorn 
!4aztrng cn t0IMEaO id, !!ur*tg

man. 
slYAIEQ lPubic IZn~flmto! 

aI&sk - ,rca lar Develomont Plnt 
!ar SV.M7,Q Pri! rammai -1 .Nori

i'or=sk Bdcatirn 
T-_sYl n-id relsted to~ts OY 

SBAM'E0 SecrctzrC~At Stkff 
M"Lji~ir. R onzl and inter

i~~.~i ,f8n'k, 

3EMIM Atfailr Lz.O Ir~crrwtton 

Ote~c.~ s.,(,an Ctaf;Zey 

1Z72.2-.76 

I21.18 

12.1.18 

-

27.5.77 

211 

12 -~i2.7. 
12.1.7S 

z08.0 

3016.30 

30.6.b0 

-

30.6.78 

068 

30.6.80 
30.6.80 

20,399) 

-

-

1.2,250 

-S.323 

2,5LO 

24,t)56 

11.B36 

2,5() 

-12,230 

q~j,50 

2.2,0W 

12,5-.0 

44,435 

LI,83an373 

3,450 

'1,8=0 

4.323A 
2,300" 

12,008 

V.1,4.38 

19,&)0 

-12,038 

1,7--0 

2,2a0 

214-3a 

19,600 

3,8 

A.,730 

2,28C20

-

2,144 

242 

48 

1,072 

485 

42 

1,206 

-

72 

5,323 

-

-42 

1,3m8 

~ 7 

24.835 

72 

8.323 

T- tUG Grant 3,4 7559 $9,1S 1,0 $57, cq: t6-7,r9 $2,434 T3Ir,002 $1,Z06 534,:m9 

(1) Icitlng .1ransletion ditferorce and deobligated Lalances. 
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SCHEDLE --. 5 (Cont'd) 

SOUTHEAST ASIAN M!NISTEHS OF EaU-ATroir SErR-LM.IA v 

SCHEDULE OF STATUS AND DISPOSITION OF On" FUNDS 

FOR n-- YEAR ENDuID JUNE 30, 1979 

(Expreuse-lr U.S. dollars) 

Lettr of Agreeisent 

A*fect±i:, Current Year 

Data of Expiry 
AKrel=eant Date 

Prior 
Years 

Amount of Grants 
Fiscal 
Years 

1978179 Total 
Prior 
YeaA-s 

-

Experditures 
Fiscal 
yoar 

1978S1 Total 

Funds 
Reurdod 
To Donors 

Unobiiget6d Furids 
rund Refundable 

Bs.l*nces to Donors 

Fu-d 
Balances 
30.6.79 

il ooU.S. 31nots 

Jap'n 17rld S-po3ition. 
,Urn-* for~ port ef t.he 
C3nforncc an Medium 
Terx -ducatiunal Neoda 

Courntries 

Asi n soul: F-2cific 
D -'ezu o- A-1,A t 

Mu.uticon Grant 

30.7.77 30.0.79 $- $7,07 $7,078 3- $7,078 $7,078 $- $- $- $

u sop22.179 
'c=I.,r countr.ies 

contributions 

30.6.79 11,080 11,080 - 1",080 11,080 

Tovig F4.'o'UV; Grannft 

6,937 

8,937 

26,884
(1)  

45,042 

35,821 

53,979 

-

-

29,11L) 

47,277 

29,119 

47,277 

5,025 

5,025 

1,577 

1,677 

1,737 

,737 

" 60) 

60) 

-ita. total %41,586 $120,548 $162,134 $12,008 $104,968 $110,976 $7,479 $37,679 $3,043 $34, ws. 

Rote (1) Iiwluding translation differences ard doobligated tund balances. 
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SEAMEO 	Headquarters Financial Audit Report
 

For F.Y. 1978/1979 

From the point of view of financial operations of the
 
Organization, SEAMEO Headquarters has an administering relationship
 
over SEAMES and the Regional Centres/Projects all of which are
 
treated as Units carrying out the objectives of the Organization.
 
The principal functions-of SEAMEO Headquarters are connected with:
 

(i) 	the receiving of funds from member countries, associate
 
members, and all other donors;
 

(ii) the allocating of these funds to the various SEAMEO
 
Units in accordance with established procedures and
 
guidelines;
 

(iii) 	 the maintenance cf accounts related to expenditures
 
of the various Units; and
 

(iv) 	 the refunding of any unobligated portion of support
 
funds to the respective donors.
 

The financial audit report of SEAMEO Headquarters for F.Y. 
1978/1979 was prepared by our external auditor, Arthur Young & Company.
 
It consists of the following statements:
 

1. 	 Statement of Headquarters Assets, Liabilitie3 and
 
Funds Available to the Regional Centres/Projects as
 
at June 30, 1979; and
 

2. 	 Statement of Operations and Changes in Funds Available
 
to the Regional Centres/Projeets for the year ended
 
June 30, 1979.
 

These statements are duly accompanied by notes and supplementary
 
information.
 

The SEAMEO Headquarters Financial Audit Report for F.Y.1978/1979
 
prepared by the external auditor is herewith attached for the consideration
 
and adoption of the Council.
 

PROPOSED RESOLUTION
 

The Council notes and adopts the SEAMEO Headquarters Financial
 
Audit Report for F.Y. 1978/1979,
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ARTHUR YOUNG & COMPANY 
CERTIFIED PURLIC ACCOUNTANTS 

S. E. ASIA REGION 

Southeast Asian Ministers of Education
 
Organization Headquarters
 

Darakarn Building
 
920 Sukhumvit Road
 
Bangkok 11
 

TH I ILAND 

We have examined the statement of assets, liabilities nnd fund balances
 
of Southeast Asian Ministers of Education Organization Headquarters as at June 30,
 
1979 and the related statemnat of operations and changes in funds available to
 
rogional c ;:ters/projects and notev to the financial statements for tne year then
 
ended. OUr examination was made in accordance with the generally accepted ouditing
 
standards as defined in the SEAMEO July 1975 Financial Operations Manual being:
 
verification of fund accountabilities; ind'pondent confirmation of all bank accounts
 
and reconciliation with book balances; verificatidn of contributions received from
 
all sources and confirmation of unreleased balances of approved grants; verification
 
ot transfer of funds to regional centers/projects as well as receipts of refundable
 
funds from such centers/projects; verification of funds refundable to donors or
 
carried over to future years of operations; reconciliation of accounts between
 
SPAMES and regional centers/projects on one hand and SFANO Headquarters on the
 
other; review of internal control procedures for the purposes of determining the
 
extent of reliance which can be placed thereon and the degree of tests needed to
 
employ; and accordingly included such test3 of the accounting records and such
 
other auditing pr)ozedures as we considered necessary in the circumstances.
 

In our opinion, the aforementioned statements present fairly the assets,
 
ltabilties and fund balances o! Southeast Asian Ministers of Education Organizution
 
Headquarters at June 30, 1979 and the results of its operations and changes in
 
funds available to regional centers/projects for the year then ended in conformity
 
with the accounting policies set out in the notes to the financial statements
 
applied on a basis consistent with that of the preceding year.
 

Our examination has been made primarily for the purpose of forming the
 
opinion stated in the preceding paragraph. We do not express an opinion on the
 
accompanying supplementary information and schedules (pages numbered 10 to 29),
 
as they are not considered necessary for a fair presentation of assets, liabilities
 
and fund balances and results of operations and changes in funds available to
 
regionul centers/projects, but they have been subjected to the auditing procedures
 
applied in our examination of the financial statements mentioned in paragraph one
 
above.
 

Singapore
 

Date : September 13, 1979
 



5 _oG1UAS.AS.M .WHgm' CW UCXATON OWJ",MATON-MUMQUM 

MU6k0 ARSE6S ITL1AtLT1E AM'Jt 1N 

ASAT J"1 30, 1975 

(With Cmparative iguwo for L918) 

1929 

(Exprese 

1i8 

In U.3. &llars) 
67 17 

A :SM LIABLIIrES AND uw A[Lma 

Currmt assets: 
Cash at bmuMu 
TLe deposits and notes recaivable 

UnreleasebB ah--e of appro e . ramt (note 3) 

arno11*sted e a4hf rW -001 CMnt&rM/ 

Proj-t 

Other roelva~1e 

Total Currant asse+-

hsl t: beld 5A 13rst lor d40r: (1ote 2) 

732,875 
629,002 
t05,627 

134,=$ 

60,2134 
_tr______ 

2,192,154 

1E,,792 

bb2,369 
74.76 
2CS,423 

159,825 

59.612
"operati. 

h.151,9)4 

496,726 

Unoblipatod1 futs rofmdable to 4oozrs 

kndewswnt tuads (Note 2) 

Fizmfavallable to regiorl 6&ntmra/Pm4JetA 
(Note 2) 

capital tirn"
funds 

Special funds 
Other funds 
Umall ,csedte.d 

50, MO 

494,7P2 

:1,147
85,630 

1,722,259 
100,571 
304.567 

$ 1O,803 

401,726 

36,3m
71",607 

1,65.861 
37,573 
204,812 

rotal f4ida "lAthLo 

oenters/projecOt 

to regional 
2,141,17- 2,042.191 

;2,686,946 $2,48,T63. 7a.W6, 
$2.64S.7z 

(8e acotmpanying notes to rumeial statuota) 

een "to.and lun belsca referred to io r roport of 
ThAm is the stmtment of asseta. labiLitlaU 

Stugamport 

UMte - Bpteumbe L3. WO7 



8OUM'DW.T ASIAN MiINISTERS 0f EDUCATION ORWAY1-ATION HEADQUARTIR 

B'ATSMNT OF OP'P.ATIOa5 AND CHA)NGS IN FUNDES AVAIEWA.L ITVREGIONAL C TflR3/PR0Jc 

FOR THE, YEAR MMRDD JM 30. 1979 

(With coarative tiures for 1978) 

(Expresaed in U.S. dallars) 

1979 

Capital Oerating SpzecIi Other Unallocated 
Funds Funds Funds Funds Fund* Total 197f, 

Funds available to regional centers/projects et beginnIng ol yar $:8,338 $ 77,607 $1,685,861 $ 37,573 $204,812 $2,042,191 $2,324,694 
Grants and income earned 
Adjustuwont of prior year's fund btlance 
Reclsaaificatior from.operating fund3 to capital funds 
Cclssiikcation frt. unallocated funds to other funds 
Retunds from regional ceoters/pro.3cts 

-
(2,013) 
19,974 

-
-

607,433 
(18,946) 
( 28,280) 

-
823 

1,503,783 
( 138,469) 

-
9,G 

324,019 

288,368 
16,751 
8,306 

5,020 
( 

-
9,260 

-
9,605) 

-

2,399,564 
( 133,417) 

-
-

129,862 

2,76,751 
( 334,020) 

-

27,015 

Total furns available for use 54,299 638.637 3,384,79P 356,O18 204,467 4,638,220 4,791,448 

Funds dinbursewents: 
Funds r.a'"'-ed to regional centers/projects 
"funda to dorrs 
7.-ansfsr ciuarges.and erchango gaino (losses) " net 

(27,276) 

-

(590,686) 

( 5,157) 

(1,660,554) 
- -
C 41,315) 

(256,71a) 

( 465) 

-
. 
100 

(2,535,434) 
-

C 46,839) 

(2,777,860) 
( 17,204) 
( 4,215) 

Unreleased fund balances 27,023 42,594 1,682,930 98,834 204,567 2,055,.48 1,992,169 

Adj s tme nts: 
Unobligetud funds due from regional conters/projeots 9,791 40,105 82,753 1,737 - 134,386 159,825 
Unobligatd furds refundable to donors ( 5,867) ( 69) C 43,424) - - C 49,160) ( 109,803) 

Punds available to regional ceniers/projecta at erAl of year S31.147 1 82,630 $1,722,259 $100,571 $204,56T $2,141,174 $2,042,191 

(Use accompanying notes to fLnancial statements) 

This Is he statement of operations end ohanges In funds svilable to regional centers referred to in our report of even date. 

Singop-re 
Vate : September 13, 1979 
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TEM
SOU11AST 	 OUATIVIORGAN IZA.TION WD_. RUA_JANLIISTRSOF 

NOTES TO FINANCIAL STATEME NI'S 
n 30j_1979
 

1. General 

The Headquarters is a conceptual central body which was conceived
 

in promulgating the financial operations system of the Southeast Asian
 

Ministers of Education Organization (SEAMEO) to highlight the function
 

of the Secretariat (SEAMES) relating to the administration and control
 

of the funds of SFAMEO and its centers. rrom a financial operations.
 

point of view, this function of SEAMES acting as the Ileadquartets should
 
the executive arm of SEAMEC
be distinguished from SEAMES kunctioning as 


with its own fund sources and accountabilities.
 

Based on this concept, the fivo regional centers and to projects
 

of SEAMEO, as well as SEAMES, are regardod as extensions or units of
 
the head office of
SEAMEO; and the Headquarters may be donominated as 


these units.
 

The five regional centers and two projects of SEAMEO are as
 

follows : 

Country Location
Center 


SEAMEO Pegional Centre for Tropical Biology
 Indonesia
(BIOTROP) 


SEAMEO Regional Centre for Educational
 
Innovation and Technology (INNOTECH) Philippines
 

SEAMEO Regional Centre for Education in
 
Malaysia
Science and Mathematics (RECSAM) 


Singapore
SEAMEO Regional Language Centre (RELC) 


Southeast Asian Regional Centre for Graduate
 
Study in Research and Agriculture (SEARCA) Philippines
 

Central Coordinating
SEAMEO Regional Project for Tropical 

Medicine and Public Health (TROPMED) 	 Office in Thailand
 

with national centers
 
in Indonesia, Malaysia,
 
Philippines and Thailand.
 

SEAMEO Project in Archaeology and Fine Arts Central Coordinating 
Office in Thailana(SPAFA) 
with national centers
 

in Indonesia, Philippines

and Thailand.
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1. General (Cont'd)
 

For finsncial statement purposes, SEAUES is also reli.rded as 0 
regional center. 

In sumary, the functions of the Headquarters are as follows
 

1. 	 It acts as the clearing house for funds donated to SEAMEO
 
for use by the regional centers/projects.
 

2. 	 It manages the transfer of funds allocated to the vaisous
 
regional centers/projects.
 

3. 	 It administers the investment of funds not currently used
 
and endowment funds held in trust, to generate earnings
 
that may be used to cover the requirewents of the funds
 
of the regional centers/projects.
 

4. 	 It accounts for the expenditures of the various regional
 
centers/projecte and refunds any unobligated portion to
 
donors.
 

2, Accounting policies
 

a. 	 Accounting basis.
 

Modified accrual basi3 of accounting has been adopted.
 
Following this basis, grants not yet received and unobligated
 
funds of reglonal centers which are to be returned to Headquarters
 
were recognized as receivables and the portions of unobligated
 
funds which are refundable to donors were set up as liabilitihs.
 
Commitments, such as purchase orders and contracts in addition
 
to expenditures made or accrued. are recorded as encumbrances.
 

b. 	 Currencies
 

To identify the fund transactions in United States dollars
 
and in other currencies, separate sets of records in the
 
respective currencies are maintainqd. For financial statements
 
presentation purposes, the transactions in other currencies are 
translated into United States dollars on the following bases 

- 5 



b. Currencie3 (cont'd)
 

(i) Assets, liabilities and funds available to regional centers/
 

projects at the rates of exchange prevailing at June 30
 

which were (US$1. equivaitnt)
 

1979 1978
 

615.00 415.00
o Indonesian Repiah 

o Malaysian dollir 2.17 2.49
 

2.17 2.46
o Singapore dollar 

o Philippino Peso 7.25 7.25
 

20.38 20.30
o Thailand Baht 


(ii) Receipts, income, transfers to regional centers/projects
 

and refunds to donors, at the rates of exchange prevailing
 

at the time of transactions during the year.
 

The trnslation of aforementiofied currencies to United States
 

dollars are made for the purpose of financial statements pre

sentation only, and are not intended to imply 'that the actual
 

assets, liabilities and fund balances, in these currencies,
 

have been or can be converted into United States dollars and
 

at the rates as indicated above.
 

c. Endowment funds held in trust for donors
 

As of June 30, the Headquarters had endowment funds held in
 

trust for certain donors as follows:
 

Amount
 

Donor Date of Endowment 1979 1978
 

'oyal Thai Government November 16, 1972 $496,677 $492,611
 

Government of Laos September 5, 1972 4,115 4,115
 

Total $494,792 $496,726
 

Under the terms and conditions covering these endowment funds, 

SEAMEO may only use the income earned on these funds to support 

its special fund requireme.nts. Ownership of the above funds remains 

with the donors and these are refundable by SEAMEO in accordance 

with.the stated duration of each endowment stipulated under the 

pertinent covering agreements. 

-. 6



c. Endcgmen uani h,%Id in tru-i for donors toint.d) 

The fund; from the Royal Thai Governrment hSve t:een invested 
in Royal Thai Govertunent bond., maturing in Novemb.r 1987. 
Inte'est is earned on these bonds at 71% a year. Funds from 
the Government of Laos have been placed or. time deposits 
maturing in September 1980 and earning in'trest bt 12% a yer. 

Endowrmenit fun'is do not include $879,321 (2.978 - $14,493)
which have been placed on time deposits by two (,one An 1q78) 
member countries in their names. Details of these funds are 
as follows: 

Amount, 
Member Countries 1979 197. Ir*1e Hate 

Malaysia $869,565 $ -- 6 annually 

Indonesi 9,,'56 14,49,", 2% monthly 

$879,321 $14,493 

The accumulated interest income on the funds from Indonesia, 
which amounted to $10,248 (1978 - $17,152) as at June 30, have
 
been pledged to SEAMEO and were, therefore, recognized as a 
receivable in the Headquarters accounts. With reard to the 
funds from Malaysia, no intorest income was recognized as 
receivable in trio %eadqua-tern accounts as the into-est funds 
are relesoed directiy by the Malaysian Government to RfECSAM 
semienna lly. 

The SEAPME0 Regional Language Center (RELC) ases the facilities 
of the 14th and 15th floorz of the International lhluse of the REIC 
financed by the Government of Singapore at an approximate cost of 
$160,OO. The ±mplicit value from t1,e .flee use of these facilities 
as well. as other furniture and fixtures is not recognized on the 
books of account of RF1LC. 

d. Funds available Yo regional centers/projects
 

The Headquarters receive grants from various donors and earn 
income from endowment funds and froin the temporary placement of 
funds not currently required. The nature off he various funds to 
which these grants and income are recorded Pro described as follows: 
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(i) Capital funds
 

used to finance the
These consist of grants which ark 


regular budget of the SEAKE0O units for the acquisition of
 

property and equipment required in their operations.
 

(ii) Operating funds
 

These funds are used to defray the ordinary expenses
 

incurred by the SEAMMO units for general administration.
 

(iii) Special funds
 

These represent funds which are used to support the
 

budget costs of academic activities of the regional
 

centers/projects which include training and research
 

scholarships, governing board neetings, seminars and
 

conferences, 3nd personnel exchanges.
 

In accordance with a scheme agroed upon between the
 

United States Government (USG) and SEAMEO, USG would
 

of the special funds requirements for
provide up to 5(7 

the first five years of permanent operations of the
 

Tne other 50% will be raised from
regional centers. 

by SEA,'1',S, the regional centers/projects
non-USG sources 

and the hozt countries. The matching of USG grants with 

non-USG contributions is determined on a total fund basis 

for the entire SEAMEO rather than on an individual center/
 

Therefore, the special fund expenditures
project basis. 

of those centers/projects in their first Live years of
 

permanent operations (namely: BIOTROP and INNOTECK) were
 

considered in determining the amount of matching funds
 

from USG for the fiscal years ended June 30, 1978 and
 

1979. SPAFA, which is a new project, is not covered in
 

this agreement.
 

(iv) Other fuuds
 

These funds are designated for specific regional
 

centers/projects and/or a specific purpose other than
 

the expenditure components included in the annual budgets
 

of the recipient SEAMEO units.
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(v) Unallocated funds
 

Those represent funds which heve not been designated

by the donors for any budgeted or unbudgeFed activity of
 
the SEAM.:O units. As of Juno 30, the balance of these 
funds consisted mainly of balance brought forward from 
Thailand additional dontributions to SEAMJLS which is ncw 
funded directly to SEAM S, and unobligated capital and 
operating funds of TROPMED anc SEAMES contributed by
member countries together with interest earned from 
temporary placenents of these funds. 

3. Unreleased balances of approved grant
s
 

As at June 30, 1979, unreloesed balance of approved grants of

$122,579 representing balance of pledged grants from the Government
 
of Philippines (GOP) to the SEAMEO Educational Development Fund (SEDF)

for the two fiscal years ended June 30, 1978 have not been received.
 
The Philippines Government maintains that these funds have been
 
remitted, but the Headquartersdoes not have record of 
such receipts.

The Headquarter is currently requesting the assistance of GOP to help

identify the relevant bank transfer records in order tn trace these
 
remittances with the relevant banks.
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SUPPLEMENTARY INFORMATION 

AND SCHEDULES
 

to 29 are the supplementary information
The annexures, pages 11 


and schedules referred to in the third paragraph of our 
audit
 

report of even date.
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UTHEAS;T ASIAN MhMSTERS OF EOUIM.TRA4: O1M',l.:.IZATION IiEADQUARViEKS 

SUPPLEMEN'TIARY IZi O.JM.fl'Z, 

JUTE 3O)J19 -79 

(9xicressed in U.S. dollnrs) 

1. Operations and 3hanges in funds availablo to reAonal COnters/poc ts 

a. Grants and income
 

The grants and income for the year are detailed in schedule
 
No. 1, annexed.
 

b. Changes irn funds available
 

The changes in funds available to regional center !4rojects 
'nr the year are shown in the following schedules annexWd: 

Capital funds - Schedule No. 2 
Operating funds - Schedule No. 3 
Special funds - Schedule No. 4 
Other funds - Schodule No. 5 
Unallocated funds - Schedule No. 6 

c. Funds available to regional centers/projects 

Details of funds available to wgional centers/projects as 
of June 30, broken down by SEAMEO units and by types of funds 
as shown in Schedule No. 7. 

The tot.-l of funds available to regional centers/projects
 
as of June 30 was representcd by the following
 

1979 1978
 

Cash funds:
 
Cash at banks and in transit $ 732,875 $ 962,369
 
Time deposits 346,254 641,325
 
Promissory notes receivable 482,748 123,440
 

Total cash funds (c/f) $1,561,877 $1,727,134
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c. 17ur avtilable to reiorel i:u'--/; rojects (cont'd) 

1979 1978 

Total ca.hfind. (i/f.) $1,561,877 $1,727,134 

Accounts receivable: 
Urreleaed balances of approved 

grants 
Unobligsted funds due from 

regional centers/projects 

Other receivables 

435,627 

134,386 
60,264 

205,423 

159,825 
59,612 

Total accounts receivable 630,277 424,860 

Less: Funds refundable to donors, 
Cspita funds. 
Operatilng funds 
Specia] funds 
Other funds 

5,667 
69 

45,244 
-

-
9,494 

87,890 
12,419 

Total fuide 
donors 

refundable to 
50,980 109,803 

Fundavailable to regional 
centers/projects $2,141,174 $2,042,191 

2. Assets and liabilities 

a. Cash at banks 
Details are a& follows: 

Tran'slated 
into US$ 1978 

United States dollar .urrent acuounts 

Bank of Amerioa: 
SEAMBn Project Centres accouot 
SEAMEO E.ducational Developme',it 

Funds 
SEAMEO Governmcnt of Japan Grant 

for BIOTROP 
United States Government Grant 

under the Regional Scholarships 
programme 

Other contributionti to SEAMO 
Special Funds 

$ 52,034 

148,379 

29,656 

117,737 

28,061 

$ 16,216 

5@,O55 

52I 70 

161," 

112,4 t9\ 

Thai Farmors Bank; 
SEALIMEO DANIDA Grant 
SEAMEO Special Funds frona 
.CanadisnGovernment 

2,275 

12,965 

2,50 

183,858 

United States 
(c/f) 

dollar current account 
$391,107 $584,736 
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a. Cash at bianks '(cont'd) 

United State.- dollar current accounts 
(b/f) 


Thai Farmers Sank: 
,;EAMEO M.C. contribution for 

SEAWES 
AAD Grbnt for SEANMO scholar
ships 


SEANHO 1Nothor],ands Fellowships 
in the Regior al Programme 


The Thai Danu Bankd:
 
SEAMEO Special Funds to SPAFA 

SEAMEO M.C. contribution for
 

CCB/TROPMEP 

XUNDP contribution to SPAFA 


Baht current accounts 

Bank of America:
 
SEAMEO Project Cantre3 account 


Thai Farmers Bank: 
SEAMEO M.C. contribution to 

SEAMES 
Other contrblution to SEAMEO
 
Special Funds 


Thai Danu Bank:
 
SEATMO contribution &o Operating 
Funds of SPAFA 

SEAMEO M.C. contribution for 
TROPMED 

SEAMEO Educational Deylopment
Funds 


French contribution tISPAIA 

Singapore dollar current acpount
 

Bank of America:
 

SEAMEO Project Centres account 


Total cash at bnriks (c/f) 


Tr i' nsla t-ad 
1.n to Lkt_ 197S 

$391,107 $684,736
 

28,732 27,983 

16,679 6,921 

12,618 101,259 

488 

724 2,152
 
4,197 319
 

454,545 723,370
 

35,132 31,030
 

318 4,626
 

955 959
 

6,241
 

811 229
 
2
23',024 1,877
 
- 8,314
 

66,181 47,035
 

179,831 102,724
 

$700,557 $873,129
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a. Cash at banks (cont'd) 

Translated
 
into US$147P
 

$700,557 $8-73,)29
Totel cash1 at bnknI (b/f) 

Malaysian dollIr current account
 

1Aank oX America:
 
S0LAE0 Project Centres account 22,119 21., 60 

Philippine peso current account
 

Bank ot America
 
SEAMEO Project Centre account 7,324 214 

Indonesian rupJah e-urrent account
 

Bank of America:
 
SEAREO P.,cject Centres account 2,875 

732,875 907,559
Total cash at banks 


Cash in transit
 

Released by regional conters to
 

StAMEO Headquarters:
 
54,810


In US$ 


$732,875 $962,369

Total cash at banks 


Time deposits and notes receivable
b. 


Funds not immediately required are placed on 
time deposits
 

with commercial banks or promissory notes 
with finance companies.
 

As of June 30, the balances consisted of:
 

Transls ted
 
into US$ . 198
 

United States dollar time deposits
 

Thai Farmers Bank:
 
from endowmentSEAMEO --Income 

$ 2,531funds of Laos 


Bangkok Bank:
 
-France's contribution to TROPMED 

-M.alaysia's contribution to SEAVAEO 

-SEAMEO - UNDP contribution to SPAFA 

- Workshop on preservationSFAMEO 

-of tradltional handicraft 

$ 2,097 

20,000
 
52,133
 
15,000 

7,060
 

$ 2,531 $ 96,290
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,. Time, d-positi arid notes- recoivble (cont'd) 

i4nto3 US$ 

United States dollar time doposits (b/f) $ 2,3. 1 

DangkoR Bank: 
Indonesia's contribution to SEAMES 41,591 
Malayqia's contribution to SEAMES 60,126 
Frgnce 'a oontributl.on to SA7LO 

Educational Development Funds 47,084 
Japan's contribution To SEAMEO
 
Educatioral Development Funds 52,063
 

Henry Luco Foundation Grant for
 
SNP 18,354 


222,349 


Baht time deposits
 

Thai Farmers Bank:
 
SEAM M. Special Funds for SPAFA 736 
SEAJAEO Educational Development 

Fund 25,033 

Thaillnd's direct contribution to 
SEAMKEO Educational Development 
Funds 98,135 

Australian Governmont'3 contri
bution to SEAMEO Educational 
Development Funds -

Income from ondowment gunds:
 
Thailand 


Thai Danu Banki
 
AustralSfn Government's contri

bution to SFAMEO Educational
 
Development Funds 

123,904 


Baht promissory notes receivable
 
The Book Club Finance and
 
Securities Co. Ltd. 24,737 


Thai Investment & Securities Co.
 
Ltd. 458,012 


482,749 


Total tJme deposits and notes
 
receivable $829,002 
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1078 

96,290
 

8,466
 

-


104,756
 

400,197
 

101,826
 

23,270
 

11,276
 

536,569
 

22,526
 

100,914
 

123,440
 

$764,765
 

http:oontributl.on


. Unreleased balantes of npprovetl grant:.' 

Detvils of urroteased grants and :,ontributions committed by 

Meibtr Couiitr:s and other ,ionocs as of June 30, are as follows

(i) 	 Contvibutons for 3.'AhO Educcaional Development Funds 

1978 

Member Countrial:
 
$ 1,454 $ 41,204
Indonesia 

222,579 122,579
Philippines 


224,033 163,783
 

(ii) 	Grants to CCB/TROPtED for the year
 

for OperatinCFunds
 

Member Country:
 

Philippines 5,040
 

(Iii) 	Contributionn for SEAMES Operating
 
Funds
 

Member Country:
 

Phi]ippines 	 44,882 41,328
 

(iv) 	Grants to INNOTECH for the year
 

The United States Government
 
- 168
Special funds 

Other funds 12,364 

(v) 	Grants for REIC - Educational Inter
change Programme for the year
 
1978/1979
 

The United States Government 847
 

(vi) 	Grants to BIO"IOP
 

The United States Government 144
 

(vii) 	Grants to 3EAMEO 

148,461 -The 	Netherlands Government 


Total por account 	 $435,627 $205,423
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4. Unobligatod funds due from regional ceters/pr1jectt 

Certain unobligaeod funds.of rugional conLorS/projcrIj a: of
 

June 30 are rofundable to SAME0 Headquarters oithr for subsequent
 

.refunds to donors or for 6afekcqping and subsoquent ru-allotwent by
 

Headquarters. The composition of theca Xundos ae: 

Centor/ Capital Operating Special Other 

Project funds funds funds funds Total 1978 

$3,254 $35,434 $ - $1,737 $ 40,425 $ 31,322SEAMES 

BIOTROP - - 4,225 - 4,225 992 
- 8,41.9 -

INNOTECH 5,667 750 2,002 

- -. 1,464 - 1,464 20,490RECSAM 
hELC - - 13,QOr - 13,021 86,-47 

S PAI'A 870 1,842 10,778 - 13,490 -

THR0PMED - 2,07' 51,263 - 53,342 20,,A74 

$9,791 $40,105 $82,753 $1,737 $134,386 $159,825
 

JOGN-E-	 mOWIMN 

0. Other receivables 

Other receivables at Juno 30 consist of:
 

1979 1978 

(i) Accrued interest receivable 
Interest on US dollar time deposits $ 4,104 $ 1,087
 

6,473 33,014
Interest on Baht time deposits 


Intereat on notes receivable 34,760 3,662
 

$45,337 $37,763
 

(ii) 	Accrued income from ernowoentfunda
 
Accrued Accrued
 

Endowment Income Income 
Furd in US$ n § 

Endowment funds of the Royal 
Thai Government invested in
 

bonds 	 10,000,000 S 4,638 $ 4,656 

Endowment funds of the Govern

ment of Laos laaed on a 
time deposit 	 Us$ 4,115 41 01
 

Endowment funds of Indonesian
 

Government placed on a time
 
deposit but not in SFAMEO's
 
nale 	 ip. 6,000,000 10.248 17,152 

14,927 21,849
 

Total per account 	 .$60,264 $59,612
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f Unobligated funds re.undabla to donors 

As of June 30 he funds refundable to various donors are as 

follows:
 

1979 1978
 

United States Government (USG):
 

Unobligated capital funds - INNCOTCH $ 5,667 $ 
- BIOTROP - 1,285
Unobligated oparating funds 

- INNOTECH - 8,209 

- INNOTECH - 12,419Unobligated other funds 
- BIOTROP 6,045 3,696Unobligated special funds 


-
- RECSAM 2,738 


- RELC 4,388 8,932
 
- SEARCA 2,625 

- TROPMED 8,260 "
 
- IENOTECH 152 -


Royal Netherlands Government:
 
- RECSAM  1,542
Unobligated special funds 

- SEARCA - 24,360 
- TROP.ED - 1,326 

Canadian Government (ClDA): 
- RECSAM 3,463 3,24Unobligated special funds 
- RELC -1,899 

- INNT''ECH - 1,519 
-- SEARCA 7,987


Deobligateod spovial funds 


Lee Foundation;
 
- RECSAM 1,013 -


Unobligated special funds 

- RELC 2,195 4,355
 

German Acadomic Exchange Service (DAAD):
 
- TROPMED 3,704 2,101
Unobligated special funds 

- SEARCA 2,223 -

Aus tr ..in Government:
 
25,517
Unobligated special funds RELC 


Other Donors:
 
- SPAFAUnobligatd operating funds 69 -

Unobligated s.pecial funds - BIOTROP - 404 
- RECSAM 451 -

Total per account $50,980 $109,803
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S. Contributions from mem!bor countries 

Details of contributione received by Headqvarlers from member 
countries during the fiscal year aroiu 

1978/79 1977/78 

Received for the current fiscal years:
 
Capital and operating funds of SEAMES
 

Indonesia 
 $ 64,124 $ 59,101 
Malaysia  7,).9

Philippines 44,855 
 41,380
 
Singapore 12,837 -

Thailand 51,414 47,619
 

173,230 155,289
 
Capital and operating funds of CCB/TROPMED 

Indones i a 14,000 14,000
Malaysia - 14,00c, 
Philippines 8,959 14,000
 
Thailand 
 9,331 14,000
 

32,290 56,000
 

SEAMEO Educational Development Funds (SEDY)
 
Indonesia 
 98,547 58,795
 
Thailand 184,547 184,729
 

283,094 243,524
 
Operating funds of SPAFA
 

Indonesia 11,467 
 -
Philippines 
 11,467
 
Thailand .11,546
 

34,480 

523,094 454,813

Capital and operating funds received in
 
advance:
 
For SFAMES:
 

Malaysia 60,126 
 51,287
 
For CCB/TROPMED:
 

Malaysia 14,000 
 14,000
 
Thailand 
 - 4,632
 

74,126 69,979
 

Total contributions received from Member
 
Countries during the fiscal year $597,220 
 $524,792
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Dotail3 of nort-salitione rooeived in advance by Rasdquarters 
during fiscul yenra 1976/1977 and 1977/1978 frow member countries 
for fl~al years L977/1978 and 1978/1979 are: 

1978/79 1977/78 

Capital and operstlog funds of SEA.9:, 
Malaysia $51,287 $10,081 
Singapore - 11,832 

61,287 51,9t3 

Capital and operating funds of CCO/TARPD: 
.Malaysia 14,000 9,653 
Thailand 4,692 5,000 

184,92 14,652 

Total oontributions roceived from Mmber 
Countries during fiscal year 1977/1178
 
(1976/1977) for fiscal year 1978/1979
 
(1977/1978) $69,979 $66,55
 



I SC'WUTS NO. 

SOUTF4Sr A.91-AkHMiM OF3~0? MCAflO~ 0lANI?.AT1ON IMf4AITRS 

CfWUL Y GROFAMS AND C M 

PO. MM YEAR EDE JUTE 30, 1919 

(With coparative flrres for 1*78) 

(Expresd Ln U.S. dollars) 

aemtve4.armd for tie eurrr.t fiscal yvmiF 

CapItal
¥wdS 

Opkratug
Funda 

1 
Secial 
1.J 

9 7 9 
other 
Farid_ 

Unazlocatg
Funds. Tota.._l 

1978 

rkolitir,cs byz 
HCizber c-.unrries 

A )soc:.ta r-mabora 
t'r-w vh Cover-ment 
Au- traiaa Govorr&'t 
*ievZealend Goverm~ent 

Casbadln Go-erment 
U-':tltv Stew Government 
R.yzi NeLherlandS G verment 
Internztio4s1 Development Reovarch Centre (ZDIM) 
L .e.ldstioO 
Goverment of Japan 
;ovorneent of Ie=ark (WKMiD) 

'er.z Aeadeuic xcf.ange Servtco (DW) 
Fotd Fo.-da tion 
Henry LWc& Poundotlo. 
Uni'Loi Nations D.aolopawnt Programe (U1P) 

-

-

-
-

-
-
-
-
-
-
-

-

-

4240,0 

-

-
-

209,923 

-
-

-
-
-

24,385 

$ 253,094 

139,534 
-

46,052 
-

222.091 
-

-

11,118 
72,770 
11,?83 

100.403 
16, 

-
-

-

$ -

-

-
-

256,821 
-

-
-
-. 

-
-

18,00G 
-

-

-

-

-

-
-
-

-
-

-
-

$ 523,094 

139.534 
-

46.052 

688,835 
-
-

11.118 
72.70 
11.389 

10c,403 
16,200 
18,000 
24.385 

$ 454.813 

68,314 
163,630 
48,882 
180.133 
858,415 
134,330 
1,706 
10.32A 

200,211 
10,800 

116,91 
-

-
-

1iNTSCO 
othoc donors 
lnvome fr.a. andowant 
Ln.exost inc me 

funds 

-

-
-

-

-
-
9,07 

I 1,0 
77 

52,164 
99,937 

-

-
-
1,183 

-
-
-

16,;.50 
T38 

52,164 
110,197 

9,061 
45.071 
46,623 

Unzreaess'd bi 1en~.u of approved grant* 
Donatinia by: 

Uiuber c.mutries 
U.lt.4 Scrtes Gover-mat 
Royal bethe;,Inds Government 

-
-

483,385 

49,922 
-
-

1,071,W.10 

224,033 
847 

148,46; 

270,004 

-
12,3" 

-

-

-

1,831,029 

273,955 
15,211 

148.461 

2,347,216 

2,5111; 
312 

P.cwived for the next fiscal year 
ronstto,ks by; 

JVeger countries 
Associate member - French G roirent 
United States Goverment 
Gersan Auad. ic Exchango Service (DAAU) 
Other domors-

-

-
-

-
... 

49.922 

74,126 
-47,84 

-
-

373.3e1 

-

-
11,118 

!2,364 

-
-

-

-

-
-

-

435,627 

74,128 
47,684 

-
11,118 

Z)5.,473 

(;9,9 7 9 
-

122,524 
-

23,615 

- 74,L26 58,80" - - 132 ,o28 216,118 

Total grazts and incom $ - $07,433 $1,503,783 S288,368 $ - $2.592,584 $2,768,759 
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9CHEDULN X- 2 

SOUTEAST ASIAR MINISTERS OF EDUCATION ORGANIZATION KEADQURTERS 

SCHEMLE OF CHANGES V4 CAPITAL "o DS AVAILABLE TO REGIONAL CNTERH /PROJECTS 

FOR THE YEAR E26ED JUME 30, 1979 

(With c <parative figures for 1978) 

(Fxpre3sed in U.S. dollars) 

1 7 9 197 

BIOTRIIP IRIOTECH SPAPA - SEAMES T L 

GrsntS Rnd IrcomA arxoet 
curront fscal year 

Rwcoivv earmned tar the 
$ - - $ - $ $5,950 

Funds ayalbe 
b-._iannk; of 

to rnelo.-
year 

c-unter./prcJects at 
284 36,452 - ( 398) 36.=& 271,9L2 

Fdjuemant of prior year 'a fend 

2ae1-sXitc.tion froo oj- rating 

calnnce 

faLd 

(556) 

. 

-

-

5 

7,1!8 

( 1,462) 

12,816 

(2,013) 

12,974 

(244,094) 

24,951 

To~sl fumda uv ilib16 for use (272) 36,452 7,163 AO,9 
5 6 54,29V 58,719 

Pud disb rs~rents 

l'ur~ds roeased to reionla 
Trmcsfer chargzanid c ha 

cono-rafjrocts 
ga5'ins (losses) - nt - ( 

-
10) 

(14,260) 
11) 

(12,0 63 
1I 

(27,276) 
-

23,911) 
73 

tn31oased fund belnees (272) 36,442 (.7,098) (2,049) 27,023 34,881 

Unout. 
Utnoligatod 

vis 
funas 

due fro r-
=,fundable 

10il cantersiprojts 
to donors 

- 5,667 
(5,681) 

870 
-

3,2C4 
-

9,791 
(5,667) 

1,457 
-

y'uoda eynillble to regiom!&cazst3re/projc'ts at end of year $(7) ;3,4 (6,228) $1,205 $3,47 36,338 
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SCH UE ) . 3 

SCUY'XT ASIAN MINISTERS OF .5:ATIOH ORG iZATION )(RA3QUARTERS 

FCRiEntrLE o ckJES IN OPRtwNa FuS AVALUABLE -TO aEGIOML CEmi ; PROJECTS 

FOR Th YEAR nKDED JUNE 30, 1979 

(Iith compartive fIgures for 1978) 

(Expromsod In U.S. dollars) 

1 9 7 9 1978 
SIRE=TARLAT 

B100o _lm,',22 s.,t TROPMo - SEANLV , 7 

Cra,;ts 
eirm IL,.- tho current fiscal y1ar 

anr"l.3ated balances of approvd granta 
)iecei-cd for .:ie swt fiscal year 

$ -
-

-

$ 2D9,823 
-

; 59,2. 
-

-

7 32.827 
5.040 

14,000 

$ 181,620 
44,882. 

0,126 

483,3e5 
49,922 
74,126 

$ 406 343 
41,328 
91,394 

Total grents - 209,923 59,215 51,667 286,628 607,433 541,205 

Fune.s -vailable to rgional conters/projects at 
begtning of ye'r (2,269) ( 2,853) - 5,101 73,628 77,607 253,172 

Adju.Ene-t *f prior yoar's fund balances (25,272) 38,673 23,628 (2,434) C51,541) (18,946) C 56,694) 

Vritten ef the unreleased balances of approved grants - - - - ( 17,120) 

R#cJisss-fication to capital funds - - (15,464) - (12,816) C 28,280) ( ?.83) 

aafun. Zrco regional centers/projects - - - 823 - 823 -

Tol funds availtble for use (27.341) 243,743 67,379 69,157 295,899 638,637 742,792 

Pen-d d.s'r ss.ear,ts: 
runds relpened to reg1Lona. centers/projects 
71.aiticr ekirses =d excha-nCe Smina (losses) - net 

-

-

(215,346) 
t 941) 

(48,115) 
3,728) 

(56,856) 
( 227) 

(271,569) 
C 261) 

(590,886) 
( 5,157) 

(684,81?) 
214 

Un.loased fiud balances (27,541) 26,456 17,53S 2,074 24j069 42,594 58.19 

i'djusizents: 
bvligmtea furs due from re ional centers/rojects - 750 1,842 2,)79 35.434 40,105 28.982 

Ombl gated turdi refundable to donors - C 69) - - ( 69) C 9,494) 

t ,,sallable to rseionmL centors/proJects at 
end of year $(27,341) 4 27,206 7 19,309 $ 4,153 59,503 S 62,630 77.607 
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SCHEMIX NO. 4 

SOUtiEAST ASIAN MINISTERS OF ECATIN oRGAIIZAT1IO HEADQUA
 

TO RIO AL cWMS /PRJBCS
SCM L OF CIIA--- T- SPECIAL UNM AVAILAE 

FR THE YEAR iWmf .30,1979 

(With eca~prativo figures for 1978) 

(Expreeed it U.S. dollars) 

1978
1 9 7 9 

UNTinW
 
FUNDS TOTAL
MECSZ 5PAA SEARCA TROPIDk-C
BDZOTaP TRNOTECH n 


GranU? ard jocce earned $ 41,363 $ 193,393 $ 574,398 $ 1,071,640 $ 1,4M,189 
75,11S7 $ 97,100 $ 21,560 $ 34,5L5 ?2,524 

.%ocoved/earnnd for the current fiscal yeav $ 
18,490 40,935 224,C33 373,341 164,095
 

- 39,320 49,216 Z47 -
Unrolezed LaInnce of approvd grants - 47,684 56,802 122.524-6,180 4,93a 
netved Tor he next fiscal yer --

60,35.3 n34,328 843,115 i.t3w,783 1,774,808
 
75,187 136,430 70,958 40,300 33,524


Total r ts and ina=on earned 


Funds avtL!.nbla to regional ,eiiterc?6jaG4.*-&._.1.9 
st be innirig of yc-ar ( 1,901) (35,333) (28,974) 34,315 - (11,222) (47,376) 1,776,918 1,6f85,861 1,479.033 

Adju'sten >f 'rior year's fund balances 1,432 1,351 (15,713) ( 40,536) 7,060 30,566 42,117 C IW4,746) ( 135.469) ( 1M3,357) 

All t..o of untia flund - nste IM0,12 56,36 102,057 140,143 190,513 393,304 235,179 (L,219,?a4) - 632,250 

SjIftlOIL to other f~mos .eC- - - - - - - 9,605 9,605 -

Refnds frt* rac a.1cznters/proJeCta 1,974 - 6,962 56,677 62,1P9 34,230 161,91? 324,019 17,544 

Tr.%.,1funds sviatable for.use (c/f) 176,794 $ 160.96a8 $ 141,288 230,899 $ 211,097 $ 535,250 $ 497,978 S 1,410,575 $ 3,384,799 $ 3,713,278 
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SCHRDI E. C..4 (cont'i) 

SGfMAST ASL±4 MINISTV.?S (U?NDU-ATIM 0RWNIZATI.0e iREAlUA Tr
D 


SCV(DULN OF CHAWGS IN SMIAL !U4h3 AVAILABLE To P2IUN&L C2-ERS /pa0r=IS
 

FMI ThE YEAR 12.DEI) JUNE 30, 1979
 

(Ul;h cmparstive figures for 1973)
 

(Expressed in U.S. dollrz)
 

19 7 9 

UNITED'

00IT.RCP INTECH RBCSAM RELC SPAFA. SEARCA I'ROPMRD FUMS. TOTAL
 

Total funds availzblo fcr use (b/£ $ 173,794 : 160,9S8 $ 141,288 $ 230,899 $ 231,097 $ 535,200 $ 497,978 1,410,5S5 $ 3,384,799 $ 3,715,278 

Fun43 rol~esod to regional oentors/projects (i83,788) j193,368) (1.29,324) (133,560) (166,110) (524,369) (330,035) - (1,660,554) (2,049,754)
Refuris t" lonors - - - - ( 17,204)
Trcnjnfer ..:O.arges and exchange gains
 

(1os'e=) - not (35,401) " 2,351) 7;.8) 2,718 ( 252) ( 
 874) ( 235) ( 4,202) ( 41,315) ( 2,246) 

vrr,-).ased fuzd basnces (42,395) C34,751) 11,246 1--.057 64,735 9,957 167,-708 1,4C6,373 1,682,930 1,646,074
 

Adiestae. tq
 

Unoblig~zzed fands due from regimel 
-- SeneroD/"ojects - 4,225 
 2,002 1,464 13.021 10,77 
 - 51,263 82,753 150,240

UnoliSated fur3 refund ble to donors ( 4,225) C 152) ( 7,565) ( 0,583) - (12,835) (11,964)  ( 43,424) ( 110,453) 

Fundn ava.labiz- to reg-ouai centers/projects at 
ed *9 year $(42,395) SC 32,901) 5 5,045 $ 106,495 $ 75,513 $( 
 2,878) $ 207,037 $ 1,400,373 S 1,722,259 $ 1,683,861 

Yor financial statewan o presentation purposes, untiod funds pertaining to apocisL funda are not spoci lnlly
da me n ted for a specific oanter,/project. Th* t1locatiop of untied funds i net of tundsrefunded or refundablo 
by centers/proicots which were transferred back to untied funds. 
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SCU= 

Gr,.uts 

Received during tho current fiscal year. 

UnreeaIsed bs1,nceg of approvod grants 
Recoivd for the next fi.zsal yeu 

Total gran.t3 

S001THLT ASIAN VTNIST6MS (W MICAT10V OPGAIZATI1 

Or CHANG 114 OTIM 7UNDS AV&AILMU TO RZOT3IML 

FuIN YEA EMO JM1 30. 1979 

(Witb com.arative figures Z*r 1978) 

(Epressed in U.S. dollars) 

B10IROP IDNIOTEC ..S.=. RIC 

$ - $ 256,821 $ - $ -

- 12,364 .. 
- -

- 263,185 

HADQMPTS 

CM41Ml / PROJECTS 

1 9 79 

SMFA SEARCA 

$ - $ -
..-

-

-

TROPED 

$ 394 

394 

SERLTAR IAT 
-_SE 

$ 15,789 

18,789 

$ 

TOTAL 

276,004 
12,364 

-

288,358 

1976 

$ 446,736 
-

446,73E 

P'unda 2vallaLlo to i7cgir.5! canters/project 
at r gizni:sg of year 

A.d.ostaant of prior yeaz's Yund balaces 

eclftssifira~tonIrce±a~ pecil funds 

Rs zr.,-%!r= regional centors/projocts 

foorLlu use 

10,2w2 

-

--

10,262 

(21,012) 

18,850 

5,0020 

272,043 

5,278 

-.. 

-

-

5,276 

2,97 

-

297 

. 

S,306 

8,306 

11,231 

-

11,231 

2b,897 

( 80) 

26,211 

5,622 

(2,019) 

-

22,392 

37,573 

IC,751 

363,510 

5.020 

356,018 

136,911 

107,650 

9,471 

704,294 

2unds r6lcaced to regjowl. comtors/proJec-s 
Trarnfar ; tsarsao .icheage gains (losses) 

- not 

iLr'aleassd fund balances 

-

10,262 

;,248,412) 

( 444) 

23,187 

--

-.. 

5,276 297 

(8,306) 

. 

-

-056.) 

11,231 

14 

26,225 

( 36) 

22,356 

( 466) 

98,834 

(E-S4,I0a) 

(1,398) 

48,283 

Adjust .nts 
Unoabl1gtod funds duis free 

funds refundb 
r*gior.al oentors/prjotS 

to donors 
.. 

- - - -

L,727 1,737 
-

35,065 
(45,775) 

7;ir5., talal 
mud zC ',r 

to reg3ioal coi.%tOAs/prfoectv at 
10,262 $ 23,187 $ 3,276 237 $ - $ 11,231 $ 16,225 $ 24,093 $ 10,571 $ 37,573 
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BOUTHEAST ASIAN MINISTRS OF EDUCATION ORGANIZATION EADQUARTERS 

CHEDULZ OF CHANGES IN UNALWCATED WlUiD3 AVAILABL 'TO M_-tONAL CENTERS 

FOR THE TEAR ENDED JM 30. 1979 
- (With comparative figures for 1078) 

(Expressed in U.S. dollars) 

Fw5'- zvailnble to regional centers/projeots at beginning of year 

Adjustment oZ prior year's fund balances 

Reclassiiicatlon to other fuh"d 

Total funds available for use 

Prvd A 1sbursoment - Transfer charges and exchange gains (losses) - net 

Unreleseod fund balances 

Funds available to regional centers/projects at end of year 

BIOTROP 

S -

(345) 

-

(345) 

-

(345) 

*(343) 

RMCSA.M 

$ -

9.605 

(S.6W5) 

-

-

-

$ -

1 

TROPMED 

$ 14,269 

-

-

14,29 

-

14,2E9 

$ 14,269 

9 7 9 
8]XCBT"IAI 
- SEAMES 

$171,7 

-

-

171,337 

209 

177,546 

$171,.546 

UNITED 
FUNDS 

$ 19.208 

-

19,206 

109) 

19,097 

$ 19,097 

TOTAL 

$ 204,812 

9,260 

C 9.605) 

204,407 

100 

204,-67 

S 204,367 

1976 

$ 158, 66 

47.469 

C 465) 

205.670 

ass8) 

204,812 

$ 204,812 
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SCHEDULE NO. 7
 

SO1'TIMAST AIAs-iN MIIYSTARS OF EDUCATIO1ORGANY.ZATION HEADQUARTFRS 

OF FUNDS AVAILABLE T.) Pr.GIONAL CENTERS / PROJECTSSCHFDULE OF NET BALANCE 

FOR THE YEAR ENDED JUNE 4"O 1979 

( iith comparativo figures for 1978) 

(Expressed in U.S. dollwNs) 

Type of Funds
SEAMEO Unit 


IOTROP 	 Capital funds 

Operating funds 


Special funds 

Other funds 

Una.located funds 


INNOTECH 	 Capital funds 


Operating funds 


Special funda 


Othor lunds 


RECSAM 	 spacial funds 


Other funds 


RELC 	 Special fuiics 

Other funds 


SEARCA 	 Special funds 


Other funds 


TROPMED 	 Operating funds 

Special funds 

Other funds 

Unallocated funds 


SPAFA 	 Capital funds 


Operating funds, 


Special funds 


Bal ance
 
of Funds 


$( 272) 

( 27,541) 

( 42,395) 


10,262 

( 345) 

( 60,291) 

36,442 

27,206 

( 32,901) 
23,187 

53,934 


5,045 

5,276 


10,321 


106,495 

29? 


106,792 


( 2,878) 

11,231 


8,353 


4,153 

207,007 

26,225 

14,269 


251,654 


( 6,228) 

19,309 

75,513 


88,594
 

1978
 

$ 284
 
(2,269)
 
(1,961)
 
10,262
 
-


6,316
 

36,452
 
. 2,853) 
(35,339) 
(21,012)
 

(22,752)
 

(28,974)
 
5,276
 

(23,698)
 

34,315
 
297
 

34,612
 

(11,222)
 
11,231
 

9
 

9,101
 
(47,876)
 
25,897
 
14,269
 

1,391
 

-

-

-
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,:,CGDJLF., N. 7 
SOUT~rIWST ASL41s MYINISTERS ROARIZATIONOF TO 0-U fir-AR91UARTE R 

SCHEDULE OF NM' iPALNCE OF FUNDS AVAILABLE TO }aG}O.NXPL CENTERS /PROJECT3 
Ro T'10,M YEAR ENDED JAlNE 30, -197z 

(With comparative £igures for 1979' 

(Exprosued in U.S. dollars)
 

(Cont 'd)
 

Balcnoe
SEAMEO Unit Tvye of Funds of Funds 1978
 

SEAMES Capital funds $ 1,205 $( 398) 
Operating funds "9,503 73,e28

Other funds 24,093 5,622
 
Unallocated fund, 171,546 171,337
 

256,34' 250,189
 

UNTIED FUNDS
 

- Not yet allocated
 
to specific
 
centera Special funds 
 1,406,373 1,776,918
 

Unallocated funds 
 19,097 19,206
 

1,425,470 1,796,124
 

Total funds available to roegional centers
 
at end of year 
 $2,141,174 $ 2,042,191
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Consolidating SEAMEO Financial Audit Report
 
for F.Y. 1978/1979
 

The Secretariat is presenting herewith an overall picture
 
of the financial operations of the Organization for F.Y. 1978/1979
 
in the form of a "SEAMEO Consolidating Financial Audit Report".
 

This report, prepared by the SEAMES external auditor,
 
Arthur Young & Company, covers the five Regional Centres, the two
 
Projects, SEAMES and SEAMEO Headquarters. It consists of the
 
following statements :

1. 	 Consclidating Statement of Assets, Liabilities and
 
Fund Balances as at June 30, 1979;
 

2. 	 Consolidating Statement of Operations and Changes
 
in Fund Balances for the year ended June 30, 1979;
 

3. 	 Consolidating Schedules of Grants and Income Received
 
for the year ended June 30, 1979; and
 

4. 	 Consolidating Schedules of Expenses and Outstanding
 
Obligations for the year ended June 30, 1979.
 

The above mentioned statements are duly accompanied by
 
notes indicating the nature and pertinent details of various items
 
in the statements and the principles and procedures used in the
 
consolidation.
 

The SEAMEO Consolidating Financial Audit Report for
 
F.Y. 1978/1979 is herewith attached for the consideration and
 
adoption of the Council.
 

From 	this-report the following points are to be noted:
 

1. 	 SEAMEO's programmes involved the management of grants
 
and incomes totalling approximately US$ 8.8 million 
during F.Y. 1978/1979, and the Organization's assets 
amounted to US$ 22.93 million as at June 30, 1979. 



- 2

2. The total investment in property and equipment as
 

at June 30, 1979 amounted to approximately US$ 14.41 

The actual value of the property and equipmillion. 

ment available to the entire Organization, however,
 

much more than this amount since some conshould be 
tributions in kind from the host countries and donors
 

had not been incorporated as part of the Organization's
 

value of property and equipment.
 

PROPOSED RESOLUTION 

The Council notes and adopts the Consolidating SEAMEO 

Financial Audit Report for Y.Y. 1978/1979. 



SOUTi'EAST ASIAN MINISTERS OF DUO(ATIO0 ORGANIZATION 

CONSOLIDA'T1!1, INANCIAL STAThWNTS 
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(Expressed in U.S. dollars) 

ARTHUR YOUNG & COMPANY
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ARTHUR YOUNG & COMPANY 
CERTIFIED UInL.C Ae'CCUNTANTS 

S. !. ASIA tEGION 

The Council
 
Scutheast Asian Ministers of ,ducation Organization
 

We have 3xamined the consolidating statemen,: of assets, liabilities
 
and fund balances of Southeast Asian Ministers of Education Organization
 
(1l6adquarters, Secretariat, five Regional Centers and two Projezts) as of
 
June 130,1979 and the related consolidating statement of operations and
 
changes in fund balances fir the year then ended. As to the Headquarters and
 
Secretariat, our examination vn,s made in accordance with geLoral'y accepted
auditing standards as defined in the 3EAMEO July, 1975 Financial Operations 
Manual being: verification of fund accountabilities; independent coniirmation 
of all bnpk accounts and reconciliation with book balances; verification of 
cont ibutions received from alL sources and confirmaticn of Uwreleased balan<cs 
of approved grants; test verification of expenditure for goods and services 
againat supporting documents icr authority and propriety; verification of unpaid 
obligations representi;g valid appropri&tion of funds for future payment of goods 
of services; ver~fication of funds refundable to donors or carried over to 
future years of operations; reconciliation of accounts between SFAMES and Regional 
Centers/Projects on one hand and SEAMEO Headquarters on the other: review of 
internal control procedures for the purposes of determining the extent of
 
re!iance which can be placed thereon and the degree of tetsts, needed to e:mploy;
 
and accordingly included such tests of the accounting records and such other
 
auditing procedures as we considered necessary in the circunistartues. As to the
 
,fveRegional Centers and two Projects, we have received reports oi other
 
aurztors who examined the financiel statements of there Centers/Projects.
 

In our opinion, which as to the five Regional Centers and two Projects 
is Dased upon the reports of other a:ditors as abou.mentioned, the accompanying 
consoJ.idating financial statements present fairly the consolidated assets, 
liabilities and fund balances of Southeast Asian Ministers of Education Organization 
as of June 20, 1979, and the consolidated results of operations and changes in 
fund balances for the year then ended, on the basis indicated in Note 2 to the 
financial statemenits, which basis is consistent with that of the preceding year. 

Our examination has been made primari]y for the purpose of forming the 
opinion stated in the preceding paragraph. We do not express an opinion on the 
a(.ccmpanying supplsmentary information end schedules (pages numbered 1.3 - 30) 
as they are not necessary for a fair presentation of the consolidated assets,
 
liabilities and fund balances and results of operations and changes in fund
 
balances, but, insofar as they relate to the Headquirtrs and Secretariat, Liey
 
have been subjected to the auditing proceduros applied in our examination of
 
the Headquarters and Secretariat financial stantmeits mentioned ir paragraph
 
onp above, and insofar as thoy relate to the five Regional Centers and two
 
Projects they have been subjected to the auditing procedures referred to by
 
1he other auditors of these Centers/Projects in theix reports.
 

Singapore
 

Date; September 13, 1979
 

-1I- ,-. 
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S013THAST ASIA4 IlANISTMS Or EDUCATV( ORGANIZATION 

CONSOLIDATING STATEIKRT OF ASSTS. LIABILITIZ. AND lUND BALAN4CES 

AS AT JUn 30, 1979 

(With roaprstive tigures for 1978) 

(Expressed in U.S. dollars) 

19 7 9 
headqusrters 

arA 

SecretariatElimination 

SPAFA T1t0PMED - SEAMS entries Total 1978 
BI0TROP iN7401TCHt R13AH FELC SEARA 

Current au±.ets: $107,786 S 732,875 $ 3,732,467 $ 3,684,767 
hari andat banks $ 13,932 $ 455,079 S 139,046 $ 95,915 $1,779.1-18 $17,863 $ 189,393

Cash in 
Time-deposits and notes
 

30,487 419,787 829,oJ2 2,696,524 2,456,634
 
- 79,423 461,009 3!6,584 465,208 55,006

receivable 

Advances to scholars, officers,
 - 118,915 412,367

63,43C 129,780 - - 2,661
staff and Gthors 93,403 29,555 


Vnreleased balancos ct 2pproved
 
-1,060 27Q224 1,1.73,32 "1,777,416 

grants (Vfte 2) 174,v40 183,611 131,484 - Z52,043 

other receivables and current
 
277 14,491 3,2C4 L1"2,858 1.06,649


3,809 7,44B 25,903 - 6 
a-aetq 


853,223 47a,402 2,753,837 73,325 220,157 575,&35 !.892,365 1, J34,156 6,437,823 
Tatal current attsts 432,35! 751,477 


isatos held i,.truat lor donors
 
- 494,792 4e4,792 496.726 

-----(1!.0to 2g) 

Property acd mquipaent: (Note 2--) 
- 3 2 B2,47 255,319

- 255,319 . 67,528 -Land - 9,139,575 S,949,715 
- 2,628,250 2,190,348 2,S03,480 

building! 1,416,891 
125,830 379,339 1,011,927 418,213 4,680 1,6300,156 5,/61 - 3,R59,488 3,766,525

363,272 
23,544 55,787 122t,428 - 1,60 110,212 2,3v. - 422,780 385,60J-1.rniture 

Library Laterlate 94,795 
291,259 262,8e0712.632 169,915 - 37,697 19,248 -

Trsaop.rtztlon equipment 23,290 12.590 'u,882 
- - 79,002 30,046

- - 46,706 - 10,0S 21,490 
- - 104,762

..easeh'old luprovements - 104,762 --.Avqr. to conrtractors 90,804 46,706 
- - 90,804 ....-*n."t:ncAti')n in progress 

Tvtal proporty and
 
1.754,075 83,68S - 14,4X0.517 13,696,521 

eq .ipent 1,976,582 183,454 3,079,269 3,593,254 3,733,880 6,340 


$S59,468 *2,387.157 $22,939,465 322,831,08036,490,717 $7e,875 $1,974,232
$2,408,937 3 9S4,931 $3,932,492 $4,071,656 
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CO1MMIDATIti STATEMn4 r or A.9,rS, LIADILITI7 AIND -'*tlhI,.AHC23 tCont'd) 

I e 7 9 

Headquarters
 
aod 

Secretariat Sl11ivL-aton 
BIIAR !LN7 k_ICNDC RUcSA% REACA SFAA TkO*D -SEAMES entrIsa Total 

LxA1B!Lr'11F. AHD FUtND EALA'I.C 

Ci.rent ,£~l€.s 

A.ccun s p7yable ad accrued 
azpenz-s 

tnoblite tunas refundable 
$ 7,507S 5,f2 $ 57,61? 21,153 $ 23,768 $ 123 $ - sI.04 $( $648) $ 186,6 5 214,970 

to donors 

positsl hIed for tenants en 
other depost, 

4,223 

-

7,771 

-

31.747 

4,8O9 

49,218 

53,091 

-

-

13,490 

338 

53,342 

-

41,731 C 82,76o) 

-

118,766 

58,d38 

165,722 

38,761 

Tota.- current liabilittes 11,732 13,333 94,173 124,062 23.768 13,951 53,342 93,335 ( 83,406) 344,290 419,455 

Endowacnt fund - - - - - - - - 494,792 494,792 490.726 
Fn,3brrt.nwes outstanding (Note 2b) 351,214 223,793 " ,558 29,6? 1,181,191 50,407 108,626 1,485 - 1,934,863 2.055,554 
Fut d balances: 

Capital funds 
Operating tund 
SPev;,S1 funds 
Other funs 
UnasIocatvd funds 

-
-

-
4E,495 
2,914 

4,565 
281,319 

1,231 
154,765 
69,463 

-
242,2-20 

. 7,122 
48,070 

453,080 

339 
-

-
37,196 

287,118 

-
1,020,462 

531,416 

-

-

-

9.177 

16,522 
-
-
41,667 

-
-
-
34,636 

446,349 

31,147 
62.670 

I.5I8,690 
88,737 

2W4. G7 

36.051 
622,691 

1,580,043 
1,45W,361 
2,04.,757 

143,762 
886,993. 

1.843,238 
" 1,534,289 
1,E54,544 

lnveeoent in property and 
i9,409 514,349 750,492 324,653 1,551.878 9,177 58.169 480.95.- 1,9. .771 8,734.903 5,962,826 

eq I-pent 1.978,562 183,454 -.,079,2f 3,3,254 3,733.880 6,340 X,754,075 P3,6S3 - 14,41d..1 13,C96,521 

Total fund balances 2,045,991 697,803 3,829,761 3,917,907 5,285,758 15,517 1,812,264 5864,64C 1,75.771r"'20,145,42t. -119659,347 

$2,408,937 $ z34,931 $3,932,492 $4,071.656 1,4e0,717 $79,875 $1,974,232 2659,4d $2.,387,151 $22.939,4"E..%$22,63.,080 

(Se RccopmnyIng notes to financial statements)
 

This is the statement of asaets, liab111tits and fund baocue referzrad to in our .ej-,rt of even date.
 

1978 



SOUTIEAST ASIAN AIIfSTER3 OF .UCATIOM ORGANIZATI1O 

COSOLDATIN STATEET Or OPMATIONS AND CHANGES tM FUN DALANCES 

YOR THE YEAR EMZD JUNE 30, 1979 

(With compzratiye figursz for 1978) 

jExpr*sdaa in U.S. dollara) 

1 9 7 9 
Headquar ters 

and 
Secretariat Elinna tion 

BIOTROP INVMTEC': Iz r-EAM REn sEvCA SPAA TROO - SEAMKS entries Tot*l 1978 

CapitaZ funds 
Fund balance at beginning 

of yoer 

Orxa-ts and inco.% 
-

211,477 
,107,424 

19,168 
$ -

37,710 
-

22,7L7 
-

371,589 
S -

8,200 
$ - 3S -

13,570 
$ 36,338 

C 27,276) 
S l'i3,762 

659,255 
S 282,641 

623,583 

T'und-; svai1alme 211,477 125,593 37,710 22,717 371,58S 8,300 - 16,570 9,062 503,017 906,226 

Expe;rditur a 
('!1e )/''ed-te 

(209,606) 
1,076r( 1,67) 

( 59,58) 
( 61,439) 

( 36,864) 
( 945) 

( 22,373) 
-

(371,675) 
-n 0 

( 
( 

7,395) 
905) 

-
-

(C14,765) 
( 1,785) 

-
t2,035 

( 
( 

721,95) 
44,471) 

( 
( 

4.3,P3 
11b,52m) 

D.alaco Ft and of Year - $ 4,565 S $ 339 $ - $ - 2 - 5 31,147 7 31,351 1243,762 

Opera tirg funds 
Fut,d bul4rce a, begInninj of 

year 
Crants and Inccoe 

5 22,403 
59,71C 

$271,210 
478,477 

$0CC,47-1 
-

Do9 
1,122,385 

S -
412,218 

$ -

6),500 
S 15,2i0 

57,38F 273,228 
s 77.,07 

16,547 
35G8,993 

2,.l.,59 
S 1,r78,132 
L 2,d27;779 

r.-mis nvA!Ishle 012,121 749,5 500,473 1,122,975 412,218 60,500 -2,59G 273,3"18 94,1 4 3,899,052 ' 3,905,9:1 

xper,ditures 
Other (chargisscredits 

(5c4,425) 
(15,696) 

(380,0WS) 
( 88,362) 

(297,348) 
39,096 

( 984.6312) 
13t,363) 

(412,452) 
234 ( 

5,39S) 
2,104) 

( 53,483) 
( 2,585) 

256,H48) 
( 6,%80) C 

-
11,524) 

(3,047,576) 
( 22C,785) 

(2,795,184) 
" 223,134) 

Fund bblance at end of yeAr $ - 3281,313 S22,22f) - - $ - $ 16,522 $ - $ 82,630 $ 622,691 S 88r,993 

Ep.c~l .funds 

F:,nd bvsnoce at beginning of 
y$ - 14,643 $ - $ - S - - $142,734 S - $1.685.561 $1,843,136 $ 1,543,629 

:ran%!5 rz;d inCme 21a,7OO 191,4E2 240,742 311,757 433,425- 1te,588 240,280 - ( 296,584 1,605,683 1,701,933 

),nde tvillable 218,7W0 206,125 240,74Y 311,757 433,425 156:e33 4S3.014 - 1,359,271 3,4,J9,923 3,247,562 

Expendituzres 
Other (carges)/credits 

(185,70) 
(32,930) 

(167,231) 
(14,663) 

(319,Z,66) 
85,748 

( 
( 

9,29 
14,549) 

(433,426) 
1 

(135,402) 
C 11,481) 

(43D,454) 
( 52,50) 

--

119,413 

(2,008,860) 
138,9eo 

(i,6?0,584) 
228,2C0 

Fund balance at t-nd of year $ - $ 4,231 S 7,122 $ - $ - 5 - S $ - S1,568,6V0 $1,S80,043 .' 1,843:235 

(See Qccompanyi.-, riotes to f.nncin) srtemen, 

Thbis isi the eta.e mnt cf opersation, and chengcs in f.,nd- belances 

refesrred to in our report of even dat-v. - . "- 4 



CONSOLIDATIMI AWFTT ? OF OPZiTlCON MM CHNGU IN FtiD BALANCES (Cont'd) 

1 9 7 9 

Headquarters
brnd 

Pecretariat. Clanution 
Dir2l1ap YIl4OTWH R9CSAU REW SE&RCA SPAJA ISOPMZ - 3SAIM8 entries Total, is" 

0th"?c funds 
Fu'n.- b .ance at begnntng of year 
Crantg and I ncome 

S 39,386 
101,C67 

k28,440 
493,985 

4 29.610 
297,383 

9 123,S10 
.,30B 

$ 759,48 
1,596,393 

$ -
g,397 

S -
1.906 

7 27.859 
90,214 

$ 37,;73 
31,65 

$1,544,325 
2,641,103 

$ 270,70* 
2,400,083 

Funds zvellbl. 140,252 1,021,425 326,0 3 143,618 2,355.r831 8,397 1,906 118.083 69,223 4,1 5,925 3.370,791 

E3endituroe 
O.er (charges)/credtta 

( 
( 

56,119) 
17,636) ( 

080,650) 
180.01) 

(279,0M) ( 
185 ( 

20.0e8) 
59,324) 

(!:338,O10) 
50 

( 2,926, 
C. 5,471) ( 

-

1,90,A) 
(104,968) 
21,521 

-

19,514 
(2,485,56) 
( 249.699) 

(!.9G7,67) 
131,175 

Fund balance at and of year $ 06,495 3 15c,765 $ 49,010 r' 3vl2i $1,020,462 $ - $ - $ 6$ ,8,737$1,450,361 $ 1,034,289 

Unalloca ted funds 
F'und balance at beginning 
Grants and Income 

of year 3,731 
443 

$ 65,488 
47,273 

$35S,340 
136,948 

$ 111,664 
89.147. 

$ 412,560 
348,428 

$ -
3,050 

$ 35,399 
133,706 

$365,251 
102,354 

$ 24,812 
-

$1,554,.544 
8,143 

$ 1,065.065 
464,21' 

Funsavoelabl. 4,174 112,761 0#012,18820. 04 781,255 3,950 169,15 474,605 204,812 2,443,81 1.-32,300 

Frpe ditures 
Ozeah (charges)/oredta C 

-
1,280) 

( 147,906) 
104,614 ( 

-
59,108) 

-

86,314 ( 
227,576) ( 

2,290) 
70) (127,396) 

-,303 ( 43) ( 
-

28.256) ( 
-
245) 

( 302,953) ( 
105,023 

218;982) 
241,226 

Fund balance at end of year $ 2.9L4 $ 69,4U9 3453,080 $ 247,113 683L.418 $ a,177 5 41,697 $446,349 $ 204,5e7 $ 2,045,757 $ 1,554,544 

Grand total 
.Fund talance at beginniLP 

Drente and income 
of year - $ 64,519 

1,23,205 
$ 987,205 

1.229.385 
$885,423 

732,683 
$ 23,263 
1.560,W$ 

$L,172,293 
3,162,053 

$ -
248,030 

$133,243 
533,278 

$U33,120 
489,46 

32,042,131 S 5,?73,362 
( 275,863) 8.808,245 

Z 4.943,190 
6,017.6W 

Tunfsevallnble 1,817,724 2,215,590 1,618,106 1,e*2,07 . 
4,334,351 248,030 726,621 882,506 1,764,528 14,781,007 12.962,79Q 

Expenditurow 
Otner (chargae)/eo-dita 

(1,045,920) (1,461,381) (932,008) 
( 7,395) ( 7'nk.60) 65,C5 

(1,324.2S1) (2,781,352) (224,195) (611,338) (386,001) 
( 153,12L) ( 1,121).( 14,65.0) ( 7,094) ( 15.O00) 

-
209,243 

(5,787.752) (7,256,366) 
C 278,952) 256,402 

Fun balance at end of year 3 59,439 $ 514,349 $750,492 3 324,653 $1,551,878 $ 9,177 $ 58,189 $480,995 $1,C.75,771 $5,734,903 . 5,962,826 

(See accompanying notes to financial satemenuts) 

This Is the statement of operations and changes in funda balances 
referred to in ou report of even date. 

-A_ t1 



CX V ORGANIZATIGNSOUTHIFAST ASi'AN MIN Svr-i :UC'ATIOG 


O')'TES TO FINANCIAj STATEJMqTS
 

S3 ..1979
 

1. General 

The Southeas.t Asian Ministers of Education Organization (SWUMEO) is 

a non-profit, non-stock entity with juridical personality under international 

law. This regional organization is composed of eight member countries 

(Indonesia, Kumpuchea, Laos, Malaysia, r'hilippines; Singapore, Thailad 

and South Vietnam) and three associato members (Australia, France and 

New Zealand).
 

The main purpose of SV0MEO is to proa.ote cooperation among the
 

Southeast Asian nations through education, sjcience and culture.
 

The policy making body of the organization is SFAMEC (the Counil) 

and its implementing bodies are SEAMEES (the Secretariat) and Regional 

Cenvr.rs/Projocts. 

The Southeast A-3iar. Mini-,tors o. hducation Council (SEAW.C) is composed 

of the Ministers of Education of tne meirbor countries of SEAMEO. 'theCouncil 

of SEAMEO's policy makingt bu is entrnsted with the major tasks of adopting 

programmes of the Organizatio.,i, appointing the Director of the Secretariat 
and approving the budgets of the Secre,.nria-,and the Centers/Projects,
 

The di -sions of the Council are im.plemented by the Southeast Asian 
Ministers of Education Secretar.at (SEAMES) which is SEAMEC's executive 

arm. In additiun to its implementation reoponsibilities, tho Secretariat 

coordinates the activities of the organization as a whole and serves as 
S.AMEC's fund raising ara. From a financial operation's point of v'.ew, the
 

Secretariat rorforms the ft:7ctions of a conceptual central body referred
 

to as SEAM.EO f-eadquartorO. Briefly, these functions are:
 

(1) 	To act as clearing house of funds;
 

(2) 	To manage the transfer of fonds to the Regional Centers/Projects
 
and SEAMES;
 

(3) 	To admirdster the inavstment of Iunds not currently used and
 

endowment funds neld in trust;
 

(4) 	To account for fund expenditures; and
 

(5) 	To refunl unobi ztrd portions of grants to donors as required.
 

http:Secretar.at


1. General (cont'd)
 

Specific programmes have been developed and a.-e hoing implemented
 
by Regional Centers/ProjectO, each of which is ad-ninistered by a
 
Governing Board and headed by a Dixector/Coordl.nator, as tollows:
 

Regnal Center/Prooct 


- SEAMEO Regional Centre for Tropical 
Biology (BIGTROP) 

- SAMO Regional Centre for Educa
ti nal Ifl ova~orn and Technology
 
(I 'CH) 


- SEA EO gional Centre for Educa
t *o!n jn Science and Mathematics 
(/.i A4) 


- SEEO Regional Language Centre 
RELC) 

- S t heast Asian Regional Centre 
for Graduate Study in Research 
and Agriculture (SEARCA) 

- S&AMeJO Projoct in Archaeology and 
(Fine Arts (,P4FA) 

SRAMEO Regional Project for 

Tropical Medicine and Public 

Healvh TPROPMED) 


Country location
 

Indonesia
 

Philippines
 

Malaysia
 

Singapore
 

Philippinfis
 

Central Coordinating office
 
In Thailand and with
 
national centers in
 
Indonesla, Philippines
 
and Thailand.
 

Central Coordinating office
 
in Thailand and with
 
national centers in
 
Indonesia, Malaysia,
 
Philippines and Thailand.
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2. Accountin goi1 cies 

a. Principlt.s o.11 consolidation 

The consolidating financial ststcnments include the accounts of 
the seven RcgionrAl Centers/Projects, SEAMES and SFAMO Headquarters, 
because they reprc-sent uln.its or eatcnsions of 3FAXEO itself, the 

financial statements of these entities have been combined and 

presented as a siiagle entity, after eliminating the accounts which 

establish tho financial relationhip between SEAMIE Headquarters on 

one hfnd and the "Regional Centers/Projects and SFAMES on the other. 

For uniiormed a ,coints presentation purposes, certain account 

classificAtions oi. tho Regional Canters/Projfects have baen reclassi

fied.
 

b. Accounting basis
 

Modified accrual.basis of accounting ha.s been adopted. Following
 

this basis, grants not yet received but approved and committed by donors,
 

tliabilities and obligtations inculrrodi are recognized in the accounts. 

Amounts refundable to donols arl set up as liabilities. Coamitments 

such as purchase orders and c-ntracts in addition to axpenditures 

made or accr cd, are recorded es :ncuaibrarces. 

c. Property aru equipment 

The Organiztion's property and equipment include only those items 

purchased or construe.;ted through donated funds under regular budget and 

other funds or otherwise donated to the Organization in kind. The use 

of land and buildings which house the oftices and facilities of SEAME 

and certn.n Regional Centers/Projects, as well as some furnishing in 

these SFMEOA uni t.8, have been made available by the Host Member Countries 

as lonr As Chese a2'e needed li the pursuance of SEAMEO's objectives. 

flowever, since titles to these properties remain with the host govern

ments, the costs or ?-ental val.puis of these fccilities are not sut up 

as part of the Organization's property and equipment.
 

In Pccordance with agraements reached by SEAMEO or its Regional 

Centers/Projects with the Host reei"Ir Countries, the property and 

equipment of the whole Organization a.re exempted from the import 

duties and taxes normally imposed by the Host Member Countries, The 

that in the event STAMEO ceases to exist, allagreementS also provide 
the prope-'ty and e-u.pment of SIDANIBO .nd its Regional Centers/Project3 

will revert to the Host Memoer Countries. 

In Rccordance with accounting practices followed by other non

profit organization, SEAM O does not provide for depreciation of its 

property and equipment.
 



d. Currencies
 

To identity transactions in United States dollara and in local
 
currencies, separate sets of accounting rocords in tho respective
 
currencies are maintained by all Regional Centers/Projocts and
 
SEAMS,. Ae for SEARO Hleadquarter., soptira-.o records are maintained 
for every currency of the country where each of the Center/Project 
is located. 

For financial statements presentation purposss, various
 
currencies are translated into United States dollnrs on the following
 
bases: 

- Property and equi ,ont and its contra account, investment
 
In property and equipment, at the prevailing rates of
 
exchange at dates of acquisition or construct.on. 

- All other asses, liabilities and fund balatces, at the 
rate ol oxchange prevailing at June 30, 1979, 

- Grants received at tha rate of exchange prevailing at the 
time the grant was received. 

- Other receipts and expenditures, at the weighted average 
rate of exchange during the fiscal year. 

The transletions into United States dollars are made for the
 
purpose of fn.sncival statements presentation only, end are not 
intended to imply that the actual assets, liabilitie3 and fund
 
ba].ances ±n va,'ous currencies have been or can be converted into
 
United States doliars at the rates mentioned above.
 

e. Unreleased balancOs of approved grants 

The total amount ol unraleased balancos of approved grants
 
represented grants committed by certain donors which had not been
 
received by SEAMEO ns at June 30, 1979.
 

As at ulune 30, 1979, unreleased balance of approved grants of
 
$122,579 represenuting ralance of pledgei grants Xrom the Government 
of Philippines (GOP) to the SEA.MEO Educational Development Fund (SEDF)
 
for the two fiscal years ended June 30, 1978 have not been received.
 
The Philippinem Government mIintains that these funds have been 
remitted, but the Headquarters does not have record of such receipts.
 
The Headquarter iS currently requesting the assistance of GOP to help 
identify the relevant bank transfer records in order to trace these
 
remittances with the relevant banks.
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. Unobligated -unds refundable xo donors 

Under the terms and conditions sot by donors under the Letter 

of Agreement and/or by correspondence with the donors, any funds 

which are not obligated for the purposes of the grants during the 

period for which they are made availab]e shull be returnad to them, 
to iuture years.
unless otherwise agreed to be carried over 


Capital, operating and special funds granted by United States
 

Government to SEAMEO for the use of BIOTHOP and INNOTECH are subject
 

to an overall fund matching scheme, whereby United States Government 

shares up to 50k of the actual expenditures of these centers during 

their first five yosrs of permanont operations. However, the 
Similararrangement concerning BIOTROP ceased on June 1978. 


arrangemont has been made between SEAMEO and United Naticn Develop

menv Fund Agency (UNDP) which finances up to 60% of the actual ex

penditures of capital and operating fund requirements of SPAFA
 

during its first three years of operations.
 

g. Assets heid in trust for donors 

As of June 30, 1979, SEAMEO had following endowment funds hold 

in trust for certain donors: 

Duration of
Date of 

Amount Endowment
Donors Endowment 


For as long as
Royal Thai Government November 16, 1972 $490,677 
SEAMEO exists
 

May 9, 1972 4,115 For as long as
Government of Laos 

SEAMEO exists
 

Total $194,792
 

Under the terms and conditions covering these endowment funds,
 

SLAMEO may only use the incoma earned on these funds to support its 

special funds requirements. Ownership of the above funds remains with 

the donors and these are refundable by SEAMEO in accordance with the 

.tatod duration of eac endowment stipulated under the pertinent
 

covering agreements.
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g. Endowment funds hPld in trust for donors (cont'd) 

The funds from the Royal Thai Government hav. been invested in 
Royal Thai Government bonds maturing in.November 1,87. interest is 
earned on theac bonds at 7j% a year. funds from Government of Laos 
have been placed in time deposits maturing in September 1980, and 
earning annual initerest at 12% a year. 

Endowment funds do not include $B79,321 (1978 - 114,493) which
 
are placed on time deposits by two Member Countries in their- namee:
 

Member Countries Amount Interest Rate
 

Malaysia $869,565 6,1% annually
 

Indonesia 9,756 2% monthly 

$879,321
 

The c coumul.ated interest income on the funds from Indonesia, 
which amounted to $10,240 (1978 - $17,152) as at June 30, have 
beon pledgod to SEAWOC and were, therefore, recognizad as a re
ceivable. With regard to the funds from malaysia, no interest 
income was recognized as the intorest funds are released directly 
by the Membe:r Cuun ;ry to IECSAM somiannually. 

The SFAMEO Regional Lang :ag-a Center (RELC) uses the facilities 
of the i4th and 15th floors of the International House o2 the RELC 
fin-anced by .tqGo,,ernment of Singapore at an approximate cost of 
$160,00. The implicit value from the free use of these facilitios 
as well as other furniture and fixtures is not recognized on the 
books of account of REEC. 

h. Fund balances 

SFAMEO maintains three classifications of fundn for budgetary
 
purposes, namely:
 

- Capital funds which are used to finance the ragular budg,'t 
for the acquisition of property and equi.pment necessary 
for the operations of SEAMEO. 

- OperatIng funds which are used to defray ordinary expenses 
relating to the general administration of SEVME%). 

- Special funds, which are used to finance aotivities of the 
regional centors/projects, namely: training rnd research 
scholarships, governing board maeeings, seninars and 
conferences and personnel exchanges. 
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h. Fund balances (cort'd) 

AsIdo fr'ow the aforementioned funds, SHAMEO may also receive 
funds which are designated for specific purposes other than those 
expenditure components contained in its regular budget. These are 
classified as other funds. 

SEAMEO also has undllocated !wrs which may be classified 
into two gronps, namely: 

- Unallocaied 3T-!EO funds - These funds represent donations 
or i.ncome which hav, not been designated for any particular 
activity of a Regional Center/Project. 

- Unallocated Center funds - These represent funds which the 
Secretarist or a specific Regional Center/ProjevA has 
obtained from a donor, ganorated through revenue - prcducing 
operations, earned by temporary placement of unused funds, 
or unobligated funds of prior years which are not refundable 
to donors, buz which funds have not been idontified as to 
the specific expenditure components these should be used 
for. Unvilocated funds of tLa Secretariat or Regional 
Centers/Projects are subsequently reclassifed to the 
specific expenditure components after the 3EAKEO units' 
budgelts anj available funds are evalusted by SEARE Head
quarters. 

The balances o: all the above funds as at June 30 may be carried 
over for use in the next fiscal year, subject to specific terms, 
conditions and arrangements as expressly or impliedly agreed upon
 
with the donors.
 

3. Capital coma.itments
 

As at the date of this report, SFAMEO has incurred the following 
capital commitments: 

Regional Center Proect Amount 

RECSAM Constructior. of Phase 2B Building 
(see note below) $73,834 

Total capital ,ommitmants $73,834 

Cost of above commitment is to be borne by the Malaysian Government
 
and U.S. Government.
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SUPPLENTARY INFORMATION 

AND SCHEDUL8S 

The annexures, pages 14 to 30 are the supplementary in

formation and schedules referred to in the third paragraph 

of our audit report of even date, 
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OF EDUCATION ORGANIZATIONSOUWMEAST ASIAN MINISTERS 


SUPPLEMENTARY INFORMATION
 

JUNE DL17 

(Expressed in U.S. dollars)
 

1. Cash in hand and at banks
 

A breakdown of the balance of this account as at June 30 is presented
 

below:
 

Cash on Cash at
 
hand bank Total l978
SEAMEO Unit 


$ 1,500 $ 162,432 $ 163,932 $ 178,106
BIOTROP 


408 454,671 455,079 226,545
INNOTECH 


239 189,607 189,846 396,762
RECSAM! 


1,S22 94,093 95,915 293,647
RBLC 


8,087 1,77-1,891 1,779,778 1,270,673
SEARCA 

148 17,715 17,863 -
SPAYFA 


- 189,3&3 189,393 277,807
TRQPXD 

249 107,537 107,786 78,858
SEAMES 


- 732,875 732,875 962,369
Headquarters 


'otal per account $ 12:453 $3,720,014 $3,732,467 $3,684,767
 

2. Time deposits and notes receivable
 

Funds which are not currently required in the operations are temporarily
 

placed by certain SEAMEO units on time deposits and in comercial papers. As
 

of June 30 the balance of this account consisted of:
 

Time Notes
 
receivable Total 
 1978
SEA O Unit doits 

- $ 79,423 $ $ 79,423 $
IMNOTECH 

RELSAM 461,009 - 461,009 556,723
 

RELC 356,584 - 356,584 132,930
 

79,409 385,827 465,236 631,494
SEARCA 


32,200 22,806 55,006 -

SPAFA 


TROPMED 30,467 - 30,487 28,423 

SEAMS 379,949 39,838 4].9,787 342,299 

764,765
Headquarters 346,254 482,748 829,002 


Total per accounts $1,7S5,315 $ 931,219 $2,696,534 $2,456,634 
=
 

, . . . u . ....._..... . ,.... -= " "
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3. Advances to scholars, officers, staff and others 

During the year advances were given by certain Centers/Projects to 

their scholars to defray the cost of books, and to their staff and 

-'empryoes for salary loans, emergency needs and to defray expenses in
"'curred-for the Centers/Projects' operations.. As et June 30, the
 

composition of this account was as follows:-


Advances Advanoes' to 

to officers Other 

Centre scholars and staff advances Total 1978 

IOTROP 	 $ 553 $27,312 $ 65,618 $ 93,483 $ 81,739
 

INNOTECrH 	 - 263 29,292 29,555 97,377
 

RECSAM 	 13,109 229 50,098 63,436 114,184
 

SEARCA 	 19,466 33,883 76,431 129,780 119,067
 

- 1,013 1,648 2,661 -SEAMXS 


Total per
 

account $33,128 $62,700 $223,087 $318,915 $412,367
 

4. Unreleased balances of approved rants
 

Details of grants comitted by certain donors but not yet received
 

by the organization as at June 30, were as follows:
 

Center/Donor 	 Type of Funds Amount 1978
 

B I OTROP 

indonesian Government 	 Capital funds $ 62,687 $ -


Operating funds 109,783 71,705
 

Other funds 2,470 -


United States Government 	 Special funds - 144
 

INNOTECH 
United States Government Capital and 

operating funds - 150,487 
Operating funds - 73,525 

Special funds - 168 
Other funds 38,732 216,693 

Philippine Government Capital funds 9,000 18,655 
Operating funds 104,923 123,727 
Other funds 12,792 7,840 
Unallocated funds 8,290 9,732 

International Development 
Researth Centre Other funds 11,755 t37,775 

Associate Member Countries Special funds - 1,155 
Other funds - 12,485 
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4. n__l p2Yoved 

Ce' ter/Donor 

RECSAM 
United States Government
Malaysian Government 


UNESCO/JNDP., KualA LuMupur 


RELC 

United States Goveramtent 


SEARCA
 
United States cGovernment 

Philippine Government 

Other Member Countries 

Asian Vegetabl.e 'fesearch
 

Development CentrG -
PhiliPpinra Cutreach
 
Centre 


Phi ipplnes TobsIcco
 
*Administratton 


International Development
 
Research Ceitro 


Philippine Council for
 
Agricultural Research 


International Potato
 
Centre 

NSD - DBP 
Centre for Overseas Pest 

Pesearch 

German Foundation for
 

International
 
Development 


Other donors 


TRPM 
Malaysian Government 


rants (cont'd) 

Special fundsCap tal funds 

jUnallooated funds 


Other funds 


Special funds 


Other fund 

Cpetal funds 

Special funds 


Other funds 


Other funds 


Other funds 


Other funds 


Other funds 
Other funds 


Other funds 

Other funds 

Other funds 


Operating funds 


AmountM
 

31,65537,710O 

68,807 


8,205 


847
 

12,000 

26,528 


-

12,338. 


85,000 


10,204 


-

13,889 


23,602
 

45,172
 
16,497
 

5,041
 

84,858
 

-


1,311 

-

-


318,195 

2,300
 

12,32.1
 

193,106
 

36,345
 

60,995 
8,783
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4. Uraeleased balances of approved jrnts (cont'd) 

Center/Donor T~yM of Funds Amount 1979 

SEAIMES 
Philippines 
.France Government 
Asian-South Pacific Bureau 

of Adult Education 
(ASPAE) 

Operating funds 
Unallocated funds 

Other funds 

$ 44,882 
20,000 

11,080 

$ 41,328 
10,000 

-

Untied funds: 
Contributions for SEAMEO 

Educational Development 
Funds 
Indonesian Government 
Philippine Goverrment 
Other donors 

Special funds 
Special funds 
Special funds 

1,454 
222,579 
148,460 

41,204 
122,579 
-

Total per account $1,173,382 $1,777,416 

5. Other receivables and current assets 

The breakdown of this account as a- June 30 is shown below: 

SEAMEO Unit 

Accrued 
interest 

receivable 

Refundable 
deposits/ 
claims Others Total 1978 

INNOTECH 

RECSAM 

W 

SPAFA 

TROPMED 

$ 974 

957 

-

666 

-

$1,748 

3,988 

2,684 

-

277 

$ 1,087 

2,503 

23,29 

-

-

$ 3,809 

7,448 

25,903 

666 

277 

$ -

4,823 

29,579 

-

-

SEAMES 

Headquarters 

Total per 
account 

14,491 

60,264 

$77,352 

-

-

$8,697 

-

-

$26,,09 

14,491 

60,264 

$112,858 

12,635 

59,612 

$106,649 

Accruud interest receivable rapresented interest already earned 
on time deposits and investments but which have nol, beon received as 
at .June 30. It also included interest earjned on endowment funds 

invested by the donors and not carriod 11o"AMEO's accounts, but the 

income from which have been pledged to.,EAMZO for use as special funds. 
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6. Pro ry nequipenlt 

changes in this account for 
a summary of the no.t
Preserted below is 


the fiscal year 197B/1979.
 
Net chanages during the ye.,ar 

Land and buildings 

Furniture and equipment 

Library Yntnrials 

Transportation equipment 

Leasehold improvements 

Advances to contractors 


Construction in progress 


Total per account 


ftlance 


June .302 197a 

$ 9,205,034 
3,766,525 


385,603 

262,607 

30,046 

-

46,706 


$13,696,621 


Disposi1f/ Balance
 
9 7 930, 1..TraneforsJuneAdditions 


$ 	 - $ 9,462,422$257,388 

3,959,488
197,360 4,397 

422,780
38,055 878 

291,259
33,130 - 4,478 

- 32,2962,250 

- 104,762
104,762 


137,510
161,172 70,368 


$80i121 $14,410,517
$794,117 


7. U_ rated funds refundable to donors
 

As of June 30 this account consisted of the following 
funds refundable to:
 

United S'ates Government (USG)
 

Unobligated special funds 


Unobligated operating funds 


Sunds
Unobligated cnpital 

Unobligteod other funds 

Member countries 

Unobligated special funds 


Associate member countries
 

Unobligated special funds 


Other Donors:
 
Unobligated capita] funds 


Unobligated operating funds 


Unobligated special funds 


Unobligated other funds 


Total per account 


- b1GOROP 
- RELC 
- RECSAM 
- TROPMED 
- INNOTECH 
- SEARCA 

- BIOTROP 
- INNOTECH 

- SEAMES 

- INNYTECfH 

- RECSAM 

- REcSAM 
- RELC 

- INNOTECH 
- SPAFA 

- BIOTROP 
- INNOTECH 
- RECSAM 
- SEARCA 
- TROPMED 
- RELC 

- RELC 
- RECSANI 

-1.8 -

1979 


.	 6,045 

4,388 

2,738 


8,260 

152 


2,625 

-

-


1,306 


-


28,544 


1,739 

1,526 


5,667 

69 


-

-


4,927 

10,210 

3,704 


36,866 


-

-


$118,766 


1978
 

$ 3,696
 
8,932
 
-


-

"
 
"
 
1,285
 
8,209
 
-


12,419
 

-

-

-


-

-


404
 
1,519
 

27,345
 
24,360
 
3,427
 

40,770
 
32,838
 

518
 

.$165,722
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SOGYREAS? ABIM 4 NISTZP O EWCAT?10OR0~NIZAlONq 
COS IDATINO SCP1!=0I GRAM AND X11COAM 

Royal N4etherlands Governmept 


FOR 71M YMA M=ED t'31 30, 1979 
(With coaaprative figres far 1978) 

(Zxpress4 in U.8 dollar*) 

Capitr Osr n Speoial 
Fundsr/sMYu Fund Funds 

,z.i.b countries 
Aa-viat4 member countries 

8.364,514 
8,138 

61,GOG,208 
115,e21 

$ 858.175 
244,18 

Na-weeber donors:UnIted 8tatee Government 
Canadian Goverruent 

(USGeAID) lO1l 225,C92 343,653 
- 1,673 -

2,040
Lee Foundation 33.750 167,C34 


Danish Jnternutional Development Agency (DAJIDA)-
11,86--


" Germun winndation for Intornatior.l Deyolopre;.t (D811 
11,389 

Gerean Academic czhbangeService (OAAD) -
- - 30,526iPhilippine Tpbcco Adalnistration 
-36,46Internat.ioal DveLo-nt Res i.%s Centre (IDRC)

Government of Jtpan 
--

6n
Asian 'i$gatable Research Doevopo'ent Centro. 
3,5W 22,770 
- -National Science Development Board (-ilippn's)

Department of Technical and Economic C,rpratlon - Thailand - -8ouun.st Asian Fisheries Developmant Centre 
Agribusines Rural Development Program.e Fund 

Asia
Ihilippine Couwil _OUdationfor Agricultural Resesrch 

- -Pror:s,,e !or lanagement Dvelopmont in - Agriculture 
,681SohuPar East Risoarctr Finda+ticn 

- 

.Inc=erad Agricoltural Pradtctxon & MrketinC -
Prograza. -'T.3cANDP 

- 34,320 23,210ORaDAT o 
- -Ataoca ladutrial Development authority 

--Center for Overseas Res-arr 
-

Sub-totul (0/f) $874,589 $2,021,264 $1,723,362 

Othe'ar 

Funds 

$ 
2P,436 

3.5,790 
-

GO0W 

561,152 
138O18 

-
964 

89,340 
2,880 

20,030 
273,981 


-

2e3,34!9 
-9,681 

-
21 
15,203 
16,356 
13,581
83.1 

$2,18,304 

Tjrallocstm 

.unds 

$5,32$175,509 
42.540 

-

-

-

-
-

-
-
-

-

,-
-

-

,-


$220.108 

Total 

$3,359,723 
435,221 

958;Av 
1,673 


263,874 
11,S87 

392,541 
138,07a 

30,526 
38,946 

-
27,158. 

964 
69,340 

2,830 
2, 
273,981 


-
-632345 

2,081W 
1,G14 

132,733 

16,356 

13.31 
23,797 


$6,759,62C 

1978 

*.2,005,642 
271,774 

1,4W,973 
209,70L
 
W4,933 

9,809 
O,398 

55,8n 
207,392 
24,622 

763,123 
3M,212 

-
4S,633 
74,W 
39,020 

135.870 
3,782 
74,674 
1.216 

-
46,194
 

-

$8.856,7C 
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CH3OLITIM S=DbL OF GAITS AMD INCOM (cont'd) 

C4pltal 
Funds 

Operating 
Fua 

Special Other 

._.undsPuals 

Unallocated 
______ 7t__1 1978 

By donor/sources: 

Sub-total (b/.) $674,659 $2,021,264 $1,723,302 $2,120,303 $220,10 $6.739.62I $6,856,709 

Non-lbember donori: 
- - 119.0m 119,= 23.400 

World Health Organization (WHO) 

Centre 1n rnstlonal Agricultural 
Inte nationol Potatc Centre 

Ferti3lzer i1-dusry Authority 
Other donors 

lnterest and orther incoue 

Tropical 
-

a,s--
3,413 

-

-

116,263 
857,985 

-

-
-

-

179,907 

34.515 
15,0w 
40,712 

i70..395 
228,028 

-
-

-

550,035 

34,515 
,00 

4D.112 
255,667 

1,819,268 

11,000 
158,520 

469,586 
1,142,731 

Htandquurtors and dliuination enirtes 

G86,i31 

(27,21S) 
2:995,512 

- 16,0.7 

1,903,294 

( 2S6,584) 

2,60-, 5a" 

31,650 

889,143 
-

9,087,98 

( 27&W,63) 

8,681,990 

( 64 .36) 

$659,255 $3,-012,039 $1,606,635 $a,8.11,03 SS8,143 $8,J,05,245 $8,017,600 

B1OTrOP 
IFOhLI 
;t 'OS1U 
REWC 

SPAFA 

Socretfrlat - SIAMM 

$211,477 
18,16U 
37,710 
22,717 

171,58a 
8,200 

-
16,570 

$ 590.718 
478,477 

-
!,122.S5 

412,218 
60,500 

57,;56 
273,32R 

$ 2T,-,3 
191,482 
240,742 
11,757 

433,425 
166.8P 

340,2 'i 
-

T 101,867 
492,9sn 
2S7,383 
2o,308 

1, )38,U3 
6,307 

1,91i 
90,214 

$ 443 
47,273 
156,843 
89,141 

34S.423 
3,950 

133,704 
109.354 

71,123.405 
1.,2t5,365 

732,683 
1,508,808 
3,152,OG3 

248,030 

53?,278 
489,468 

71,;2b,21a 
.1,67,05. 

939,5g3 
L,:45,533 
2,518,92 

-

654,121 
453,511 

feadQ'uaer 
Totalai.d elja~natlon entri 

680,531C 27,279) 
2,q99,512

1%,547 
1,903,269

( 298,584) 
2,"i8453

31,653 
883,343 9,fA3,9* 

( 275,833) 
8,61, 296 

( 644,36) 

$859,255 SU,012,5C9 31,606,685 $2,841,103 $889,13 I3a.,88,245 $G,O17,Ui 

By availabillty of use: 

.ec.iycd/arOd for the current fiscal 

Unrelex3ed klences of approved grants 

Rcceived Jr ha next fisca1 your 

year $523,373 
135,883 

$2,784:274 
211,1$2 
18,56 

41.454,822 
144,741 

7,122 

S2,35c,525 
285,903 

4,675 

$809,870 
79,473 

-

$7.922,664 
857,188 
26,393 

G.S21,797 
1,337,869 

157.944 

Totai $l59,255 13,012,059$1,60(,685 $2,G 1,103 $889,143 $8,808,245 $8,017,1600 

- 20 



SClHRDV= NO. 2 

80UTMST ASIAN WHIST03 f? FOLCTIOC ORGANIZATION 

CONS(ILI3ATIV GC.MIXUL, OF GRAYM AND IMAMs FOR CAPIUL 'UIHDS 
FO '1 YIAR EMI JUNE 30. 1979 

(Witb co ipawat1ve fig- re6 for 1978) 

(Epreaved in U.3. dollars) 

1 27 7 9 

P.oeivod/fa rnad for the current fiscal year 

BICTROP 19-WRIN RZSAV P.RLC SLEA-CA 8 PtA 
Secretariat 
_A:UGES Total 19TE 

Don tion by:Member eountrie 
Asc-ciu*. :*cc ir¢ontzgrs 

$I4Z;ng 
507 

$ " 
5,629 

$ -

-
-1.9,873 

-

$4-,061 
_-000 

te'.scO $13,157 $52,632 4687,421 

Non-lamber donor.Uited States "overnmnt 
.foyal Afetherla 

thr donors-
s Goverraent -

-030 
-

3,533 
-

- 2,839 

-

" 
-

-
-

-
3.413 

-

15,8"1 

6530 
2,5O9 

12,567 
Tofal 14-3,833 * 9,168 - 22,717 345,0#1 8,300 16,570 W0,649 612,197 

Unreleazed bmle. of approved grants 
Dow ti or%by:Mrcsber countries 82,r,4 9,000 37,70 - 26,528 - - 135,385 29,34P 

Total cercer grants ai income j $21-,477 1e,1Lk . $37,710 $21,717 ;37L,589 $5,300 $16,370 $686,532 $041.546 
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- -

SCHMMLE 

SOLMEAST ASIANUINZSJIRS CV EIPCATION 0IAK1ZATION 

COEsOLDATING SCHEDULE CF' GRANTS AMN IWOKZ FOR OPERATING ?W1S
 

VOR THE YEAR DiW JNlAI 30, 1979
 

(With couprative figures for 1978)
 

(Xxpreased in U.S. dollars)
 

1 9 7 9 

BWINTOP !ONOTECH REIC SEAXCA 3PAFA I'AOPMED SEARES Tots 

Received/earnd for tho current fiscal year 
DorAtions by: 

Meaber countries 
Abaociate member countries 

$367,279 
70.000 

$ 83.194 
-

S 168,634 
45,921 

$412,218 
-

*26,.80 $40,790 
-

$273,328 
-

$1,370,423 
115,921 

Non-mewber dcnor3 
United States Government 
OtUer dono-

;r.terest a"d other inccme 

-
47,173 

-

235,892 
2S,173 
31,495 

-
81.a40 
826,490 

-

-
34,320 

- -

-
-

225,892 
189,500 
857,985 

Total 4E4,452 373,554 1.122.8.5 412,218 60,500 40,790 273,328 2,767.727 

Unreleased bqlances of approved grant
 

DonsatLsn by:
 
- 211,189-Member country 106.26 G4.923 

Non-mamber donors 
---United States Govrnent 

.... 211,189
Total 100,256 I04,92, 


Recelvud for the next tiscal year
 
Donations by: 

16,596 18,596 
....
Nobor countries 

$412,218 $0,-00 *$57,386 $2731328- $2,995,5)32$590,718 $,&7,47 $1,122,385Total center grants and Income 

- 22 -

NO, 3 

1978 

$1,6Y,.465 
35,966
 

360,018
 
225,776
 
597,009 

2,727,234
 

155,432
 

73,525
 

226,957
 

15,210
 

$2,971,401 



SO(TKRAST ASIAN WNINISTMW OF EIUCATIC .H AjIZATiON 

CGIMLIDATIfG SCHEDULE (V ORMANDAM I)NCW PR SPZCIAL VUHDq 

M Mi VA K 1979YEAR JUNE 30.-

(With c-parativo figures for 1978) 

(E1pr1sed is U.S. dollars) 

1 9 7 a 

810TIOP 1I0(O=CH RECSAE 98W SEANCA 

Rzoieved/earn.4 for the curren' fiscal year 
Donations by: 

limber countries $106,063 $ 56,977 $ 68,835 $ - 0,425 
Associate memer countries - - 43,292 82,258 23,755 
licn-euber donors 

United States Government 101,221 95,824 35,988 63,22 -

Canadian Government - - - -
Royal Netherlands Government - 38,681 47,67M - 38,906 
Leo Foundat-on - - ",152 5,259 -
Danish Inter-Ational Develoment 

Agency (DAR , 
O 
M 11,389 - -

German Academic Exihange $arvice 
(DM0) - 30,536 

Goverrment of J pan ...-
Roche F3r East Research Foundation ..-
U OI p .... - -
oer donors - - 2,747 160,960 -

Other income - - -

0218,700 $191,462 $22,692 $311,757 .$293,612 

SPAPA 

$106,023 
21.450 

-

-

-

-
-

-
23,210 

-
15,200 

$1",863 

TROPMEl 

$153,025 
"2,638 

41,176 
-

40,935 

-

-
22,770 
9,681 

-

-

$340.290 

SC)03DM 

-Total 

$ 	 711,371 
243,441 

341,500 

-

158,200 

11,411 


11,389 

30,526 

22,770 

i.268 
23.210 

163,707 
16,200 


$1,r51.406 

no. 4
 

1sis 

$ 	 307,626 
109,533 

524,155
 

0. 	701 
102,324
 
9,M
 

10,396 

116,616
 
-
-
-

88,991 
34.345
 

$1,513.499 
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SCHIMUIZ 0O. 4 

CONSOLIDATIMO SCNFZMDM (FV UIS AND INCOM FCR SPCIAL MOB (cot 'd) 

Bioinop IwaEIwn pzCS"u 
1 

AEC 

9 7 9 

SEARCA SPAIA TAOPUED 1itax 1918 

Unr.eesd balances of approved grants 
Donations by: 

Member countries 
Associate member countries 

cc-smeber donor: 
United States Ooverient 

-
...-

-

$ $ 3,273 

1,655 

S - $139,813 

-

$ -

-
$ 143,086 

-

1,655 

$ 236,858 
1,15 

-

Total - 4,92$ - 139,813 - 144,741 238,013 

Received for the next fiscal year 
Denattons by: 

Member countriez 
Associate member countries 
Won-moobek donors 

United States Government 
German Academic Exchange Service 

(DAAD) 
-Lee Foundation 
Other danor 

-

-

....-
-

-

-

-

3,718 
747 

498 

475 
1.084 

.... 

.... 

.... 

.. 

-

3.716 
747 

86-4 

-
475 

1,684 

-

43,678 

36,240 

90,77C 
-

52,665 

Total 7,122 - 7,122 225,387 

- - 12,050 - 139,813 - 151,593 463,360 

Total center rsnts an inzco $218,700 
--

$191,482 $240,742 
-m 

$311,757 
---

$433,425 $166,883 $S'40,210. 
-

$1,903,26 
--

$1,976,575 



SCNI1DJLE No. 5 

SOUTML49T ASLAX KN10~TERS OF rXUCOLTI(O? AN13A-10N 

COMOL0ILDAT1NG SCHEDULE or G&ANS AND !1E0M FM~ OMflM FUNDS 

"rs -rfC YZZ'% EDED JM 30, 1979 

'With cownarativ* filg's, for 1978) 

(Expnsaed In U.S. dollars) 

Socretarlat 
BElOTROP IN1M0TEC! P-V-AM REXC SEARCA SPAPA TRPlED SYATS Total Isla 

1teco1wed/earned for the cuirrent fiscal year 
Donations by: 

Memer nountries 
Associrte &'euber countries 

S 23,251 
-

S le,965 
8,!3,S 

2.292 
-

S -

-

S 
9,903 

-

6,397 -

- -

-
$ '2.526 

26,436 
79,391 
2:3,420 

Xon-weat~er donors 
Unit~vt Stat-9a 
JnternttionaL 

Govermlent ',USGV5.ilD) 
Daeleopatnt Research Contra 

-
4,020 

245,36e. 
lq,941 --

- 20,ooo 
3.4.436 

-
-

-
-

7-2,058 
-

347.422 
494,39? 

188,836 
360.357 

(Vi RC) 
Gowarrnent of Japan 
Aalan Veboab':e Reearch D-sveojxwnev.t 

- - - 300,212 

Cantre - - - 964 -- 994 -
A-s±* FP~ida1uCiv - - 31.782 
S;,uxbetst Asian Flhihorles Uevybiopcent 

-cnr - - 000-- 20,030 39,020 

P~siourcca Reuearci. - - 253,141 --- 253,141 0,2 
Itaymit Notherris Govarnsent - 0,00 -- oo0
;*Ycn Fouindotion fc~x IfltEbrn31onal 

Developmtent (DIE) - 2,95 - 92.". S--190 
Aqrlbusinsss Rurmi1 De-vanlcpsent Progremea 

Fund -- - 273,081 -- 273,981 135.370 
1Uh.ESC0AsU&zP 
dontx-e for ovqrjieas Pa3t rieaesrnh 

-

---

- 53,352 -
-

13,R46 
53,.195 

- -6,998 

3-3,19,5 
40,683 

-
Intsa.rated Agricultural Produttion& 

lijkrk tinq Progra~ro - - -4 27,1o4- - 2~0 
7,;rtili~er Z. Pesticide Authnr~ty -- - 40,712 - 40.112 -
Gnar-AT . - - - 6 -10,3tB 

Doep*rtnen! of Tochnical & Economic 
C.arporetlkon - Thailand ---- 2,680 -- 2,880 -

Aoai.cn KInv~try 3avelopmernt Authority ---- 12,531 - 13,581 

sub-tatal (c/f)$ 27,271 $436.420 S 55,344 $ I$1200,135 $5,397 $ $12,05E $1,79a.831 SI,2aG,179 

- 25



SCHEDL RiO. 5 

COMtOLII' "; SCHEDUIS OF GRAM AND -NCOW FOR Oel{IER FUNDS (cont'd) 

1 9 7 9 

BIQOOP 1I.(Y"'ECH ,"SA. REIC SEARCA sPAYA TROPE 
Secretariat 

D - SEAM Total 1978 

Rec ived/arned for tV'ecurrent ft1qc.l year 

Donations by: 
Ron-newber donors 

Sub-total (b/f) 
Progranme for Management Dbvelopment in. 

Agriculture 
Philippine Tobacco Administration 
Department of Technieal and Economic 
Corporatilon - Thailand 

National Science Developeent Board and 

the Development Bank of the 

Philippines (NSDP-DEP) 
Centre Intarnatoinal Agricultural Tropical 
International Potato Contre 
Other donors 

Intoreat end other income 

$ 27,271 

-

.... 

-

-
74,595 

-

$436,428 

-
5,642 

-

$ 55,344 

5,806 
228,028 

-

$ -

-
-

15,033 

$1,20U,135 

-

24,608 

78,451 
34,515 
15,OM 
27,9B1 

-

$8,3*7 

-

-
-
-
-
-

$ -

-

-
" 

-
1,906 

-

$72,056 

-

-

-

-
1,018 
-

$1,709,631 

-

24, W0 

-

78,451 
34,515 
1,000 
138,642 
228,028 

$1,206,179 

13,216 
12,301 

74,880 

36,870 
11,000 
97,525 
C-4,043 
182,953 

101,0? 142,070 289,178 15,633 1,380,1B90 8,397 1,90p 79,13- 2,318,875 1,773,967 

lJnreleased balances of tproved grant 

Dontions by:' 

Miember countries 
Associated ozber country 

Mon-member donors 
United States Goverr. n% (USG/USAID) 
!nternetional Development Reaear-b Ceo;r* 

Philippine Tobacco Administration 
Natioral Science Development Board (1MSD8) 
lnt.rnational Potato Centre 
Centre for Overseas Fast Research 
German Foundation for International 

Development (DE) 

-
-
-

-
-

-

12,792 

2e,368 
11,755 

-
-

-
-

--

-

--
-
-

-

-

-

-

-
-

12,000 
85,000 
12,338 
10,889 

-
23,602 

45,172 

-

-
-
-
-
-
-

-

-
-

-
-
-
-
-

-

-
-

-
-
-
-
-
-

-

12,72 
-

35.368 
96,7.,5 
12,338 
-0,689 

23,SW2 

45,172 

42.004 
12,485 

216,693 
430,881 
12,321 
8,783 
60995 

-

-

Sub-total (c/f) $ - * SOi1 S $ - $ 189,001 - $ - $S - $. 239,916 $ 784,162 
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SC1RDULE 80o. 5 

CVSLDATM~ 2CKEDLX9 OF GF.Ah? AMf ISCME M 'VAMP. FUNDS f rotat'd) 

B101io0P XN2omh RECSAN RLC SIZARCA SPAYA 
Secretariat 

TROP!ED -SAMES Total 1978 

rwe'.waved baLauces of approved grants 
Pozntions by: 

Non-member IFgnors; 
Sm.i-total (b/t) 

UfMES0/O14DP, Xuala Lumpur-
Pb'ilippina Council for .Agricultural 

Reasearcht-

OTc-her danor 

$ - 3 50,91S5 
-

6 
83.203 

- -

-

189.-001 
-

10,204 
16,428 

$ -

-

-

-

$ --

-

-

11,08 

S 229,S16 
b,305 

10,d04 
27,571i 

S 784.162 
1,311 

30,345 
-

Rcbivad ror the -Axt fisls.year 

- 5C.915 8,20L5 - ~ ~ 13 -- 11,080 285.903 621,s8 

0t~her nccrces - 4,515 -- 4,675 71" 

Tetl cvrntri grants and income 5101,887 ;492,983 $297,385 $?'O,30 !$1.,98,32)3 $8,3.47 $1,9W6 $30,214 $2,609,4*3 $2,607-,955 
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SCPDULB 10. 8 

SOU-I-AST ASIAN wiNISTERs Ur EI'U".TImto ORC4NIZATION 

CONSOLIDATING SCUEDUI OF GRANTS ;.'tD INCOME FRo UNALOCATED FUNDS 

FOR 713 YEAR IE3 Jm 30, 1979 

(With coop rative figuras for 1978) 

(Expressed in U.S. dollars) 

1 9 7 9 
Secretariat 

Si CTmOP INrEC;; RECSAM REW SEARCA SPAFA TREPMED - SEAMEO Total 1978 

Rocelved/oarred for the current fiscaL year 
Do.itjons by: 

Member countries $ - S - S 67,738 $ - $ - $ - $ - S 38.963 $106,701 $ 34,154 
Azsoclite geobor countries - 4,781 .... 27,759 32,540 38,535 

fW-a-uoabor donors 
nterns tional Development 
Research Centre .....- - 1,647 

Roche Far East Foundation ..... 2,040 - 2.060 -
World Health Organization (WHO) .... 191000 - 119,000 23,400 

Other donors - - - - - - - 18,274 
Interest and other income 443 42,492 20.303 89,141 348,428 3,284 12,648 32.832 349,36! 328,473 

443 47,273 83,041 89,141 348,428 3,284 133,706 99,354 809.6-.0 444,433 

Unreleasod balances of approvud grants 
Donations by: 

Keqber countriea 68,807 - - 68,807 9,732 
Associate member countries - - 666 - 10.000 10,666 10,000 

- - 68,807 - 666 - 10,000 79.473 19.732 

Total center grants a. income $443 $ 47,273 $156,848 $89,14L $348,428 $3,950 $133,708 $109,354 S89,143 $464,215 
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GC2JMULB NO. 7 

SOUTfMAST ASLAN MINISTERS Ort RVtUCATIOI O2MNIZATION 

COMSOLIDATING 3CMUTI. OF L-ITSZS AND 0USTANDINO 09LIGATIOM 

FOR THE YEARI EADED JUNE 30, 1979 

tlith coepati.tive flauroa for 1978) 

(Exprassa-d ir U.S. dollars) 

1 9 7 D 

a7010NAL CI2ITRE 
Secretariat 

BEOTi"OP ImoTH-WCli PrCsA_ RE.VI SEARCA SPAFA. TPOFIID - Sv.VKES Total 1978 
Capital funde 

Buildings 
jurniture . oqauip'int 
".1ur.saortation ,quiment 

Library a& terial., 
L*.%chnl improsetv 

Z 67,528 
58,507 
67,598 

J44 
15, 22D 

$ -
50,600 

-

7,::, 
I,1-9 

$38,"A 
-

--

-
8,?T 

-7,713 

14,jG2 

$364,165 
-

-3,6681 

$ -

3,714 
-

-

-
-
-

-
-

6,344 
7,487 

974 
-

$ 463,558 
327,541 
(.2,'I78 

'.r,3sp 

$ 554,635 
38,550 
8,117 

-41,91n 
563777 

Tonal $209,602 $ 59,598 % 36,?%A 22,378 $371.573 $ 7,395 $ - $ 14,7a5 $ "12,1S5 $ ;4n,.939 

-rating funds 
6014.itefi and tvrwfits 
Tray,! and trtnsportation 
Oporoa.z.it,suppliam 
Co=,nicctions 

-3-11,374 
88,641 
82,516 
9,600 

*,254,703 
19,774 
9,825 
4,340 

4265,798-
853 

1,48:% 
5,0::0 

X58C, A47 
7,69C 

39,(93 
15,493 

$248,520 
11,312 
7.316 
1,465 

$42,167 
10,1sk 
2,110 

494 

$33,476 
1,990 
379 
V79f 

$1137,629 
18, n-3 
4,O32 
4,631 

I;Z,0!Z,312 
138,687 
106,184 
i1,9l58 

S1,371,253 
149,:13 
12.,705 
42,925 

Uti-
Se=wi.re and oonf-.renes 
Rs- I 1 
Rcinirs a.d maintenance 
VaFnd raising and public relations 
Reprementai.on and entartai.nt 

24,67V 

9,829 
S01 
,1601 

95 
3,403 
28,190 
2,773 
Z,805 
1,570 

2,353 
--

156 

176 

13!,041 

-
68,610 
2,983 
2,372 

12,012 
7,090 

-
14,216 
6,0; 
732 

99 
275 

-
-
-
-

2,98. 
-
-
e33 

1,623 
880 

S,2.6 
10,753 

-
2,490 
2,526 
1,464 

260.052 
40,200 
24,190 
98,908 
21,391 
8,801 

151,882 
78.759 
26,1"2 
35,347 
36,269 
11,631 

C1asris house "nd prvf0VJio~ll publ±catlon 
Prolsslona1 3o-VICs 
~n~ce 

Renoa'reh OM taachlnZ support 

9,997 
-

"Xi 

15,772 
1,172 
3,597 

-

-
3,112 

-

3,265 
3,458 
4,252 

-

-
6,4n10 

50,979 

854 
1,485 

-
.-

5,16 
L,2-1 
407 

-
32,404 
2,.548 

35,705 
55,910 
17,404 
.50,979 

37,679 
45,713 
17,519 
29.461 

.p.cep1 Frojectas,'C1 
S2A$0 ,aliv&rysystem Study -

--
16,284 - -

34,!33 
,42"4 

-
.... 

74 - 39,007 
25,712 

20,124 
-

.Blsoe anoe l14,387 4,490 18,384 12,264 709 1,-51 1,223 53,388 iI1,m4G 

Total $594,425 $38u,006 $297,343 $984,512 4i2,*53 S36,398 $52,4P9 1286,48 $3,047,576 S2,795,183 
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SCMZ' 2, NO. 7 

fVIS0L11AT13M SaUMUXLE W~ E'~ES~ t/.ND 6AlTANI)nIG OBLIGA?1I4 (cc td) 

1 9 7 a 

RMmGOXAL muRm 
Secretariat 

BI OTlv I NNOTECH BCSAH RrLC SEARCA SPAFA ThOPWD - S--AXE- Total 1978 

Special JLandu 
Traini.g ,rA research acholarihipa $ 106,825 $ 162.017 $287,420 $ 205,929 $ M81,941 $122,763 $359,961 $ - $1.CS,866 $,,380,805 

Gove-rzng borard ceating3 10,935 Sr102 13,262 3,000 11,987 2,233 4,483 - 57,732 39,913 

Semdnar. and conferevcea 39,000 11,022 12,274 17,334 12,009 16,746 48,330 - 156,715 131,643 

parsv.znb excftlrqrez 26,000 3,090 6,4A.2 8,856 27,489 11,980 .7,680 - 104,487 78,223 

. $alS 185,770 $ 187,231 $319,m&8 3 297,209 $ 433,426 $135,402 $430,454 $ - 12,005,860 $1,430,54 

Other Iusdm 
Special rrogromaea, studies and projects $ - $ G2,223' $ 3-,2=0 $ - $1,336,019 ; - $ - $ 3r,,447 $2,022,109 $1.730,124 

Oovelopuent of factiitica 23,251 - 160 ... 23,401 50,700 

Conj tants, epertz fee end expensoa 
Spocil meatiag , zezinars and workshops. -

4,2 
- 31,767 .... 

- . -
43,123 

64,255 
T4,890 

I40,858 
-

Non-SWOO felowships, scholax-ohips and 
trav"I grana - - 10,700 20,093 - - 30.798 6,070 

'ttiis llanvvus 32,868 2,002 201,221 - 2,928 , 31,398 2170,415 39,926 

Total $ 56,119 4 688,650 U2,'9,068 $ 20,098 $1,336,019 $ 2,926 $ $1"4,968 $2,485868 $I,67,6TB 

1Alvcated furaq - $ ;47.906 $ - $ - $ 22T,576 $ 76 t1-7,395 $ - ! U2,95S3 $ 218,932 

Oram total 
Cepital lunds $ 209.606 S 59,5&8 $ Z6,8* $ 22,378 $ :71,879 $ 7,395 $ - $ 4,785 $ 722,495 $ 643,939 

Operating funda 594,425 280,008 2 7,348 984,512 i12,432 58,3S6 53,439 266,t$48 3,047,576 2,795,163 

Special funds 185,770 187,231 319,365 -,97,209 423,426 155,402 430,454 - 2,008,860 1.630,584 

Other funde 56,119 686,6 0 279.088 20,098 1,336,019 2,926 - 104,968 2,483,868 1,967,679 

Unallocated funds - 147,906 - - 227,576 76 127,395 - 5W,953 2X8,902 

Total $1,045,920 $1.461,3t1. $932,665 $1,324,297 $2,781,352 $224,195 $611,338 $386,601 $S,767,732 -$7,256,346 
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Cutback in the Special Funds Requirements of Centres/Projects
 

I. Background
 

At the Fourteenth SEANEC Conference held in late January 
1979, the Council at its In-Camera Session adopted a Resolution 
to the effect that the Regional Centres/Projects should exercisp 
the utmost economy in the conduct of their p:ag=rmmesand activities. 

This Council Resolution was brought to the notice of the
 
Centre Directors/Project Co-ordinators during the Centre Directors
 
Meeting (CDM) convened by SEAMES in Bangkok on April 2-7, 1979.
 
There was much discussion on this subject, and it was unanimously
 
agreed that the Centre Directors/Project Co-ordinators would prepare
 
a proposed revised Special Funds Budget with effect from F.Y.
 
1979/1980, showing a cutback of 5-10 % and present it to their
 
respective Governing Boards for consideration and approval.
 
Furthermore, it was stated that SEAMES would be informed by each
 
Centre/Project of its revised Special Funds Budgets for the next 
.three years in due course.
 

II. Revised Special Funds Budgets of Centres/Projects
 

During the pericd of July - October 1979, the Centres/
 
Projects convened their individual Governing Board Meetings.
 
Among the items discussed in each of these Governing Board Meetings
 
was the subject of effecting a cutback in the Special Funds Require
ments of the Centres/Projects with effect from F.Y. 1979/1980.
 

From the adopted final reports of these Governing Board
 
Meetings and from correspondences received from Centre Directors/
 
Project Co-ordinators on the revised Special Funds Requirements
 
for F.Y. 1979/1980, F.Y. 1980/1981 and F.Y. 1981/1982,the Secretariat
 
has prepared the attached three tables for the information of the
 
conference: 

Tablokp . Cutback in Special Funds Requirements 
SEAMEO Centres/Pzojects/Pzogramme for 
F.Y. 1979/1980 

of 

Table1I : Cutback in Special Funds Requirements 
SEAMEO Centres/Projects/Proggamme for 
F.Y. 1980/1981 

of 

Table III: 	 Cutback in Specdal Funds Requirements of 
SEAIEO Centres/Projects/Programme for 
F.Y. 1981/1982 
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In each of the three Tables:
 

Column 2 	shows the Special Funds Requirements
 
as approved by the Council at its
 
14th Conference.
 

Column 3 	shows the Special Funds Requirements
 
as revised and approved by the Governing
 
Boards concerned.
 

Column 4 	shows the cutbacks (ifany).
 

From the three tables, it can be seen that:
 

(1) For F.Y. 1979/1980, the estimated total Special Funds.
 
Requirements of SEAMEO amounting to US$2,178,A35 is
 
US$124j880 less than the original approved amount of
 
US$2,303,716.
 

(ii) For F.Y. 1980/1981, the estimated total Special Funds
 
Requirements of SEAMEO will add up to US$2,335,729
 
which ij US$18,499 less than the original approved
 
amount of US$2,354,228.
 

(iii) 	 For F.Y. 1981/1982, the estimated total Special Funds
 
Requirements of SEAMEO will amount to US$2,411,494
 
which is US$112,320 legs than the original approved
 
amount of US$2,523,814.
 

(iv) For 	three fiscal years, that is F.Y. 1979/1980,
 
F.Y. 1980/1981 and F.Y. 1981/1982, the estimated
 
total Special Funds Requirements of all SEAMEO Units
 
add up to US$6,926,059 which is US$255,699 less than
 
the total amount of US$7,181,758 as originally approved
 
by the Council as at its 1979 Conference.
 

PROPOSED RESOLUTIONS
 

1. The Council notes that Centres/Projects have complied with
 

Council's directive by effecting cutbacks in their Special Funds
 
budgets for F.Y. 1979/1980, F.Y. 1980/1981 and F.Y. 1981/1982.
 

2. The Council directs all Centres/Projects to continue to
 
exercise as far as possible economy in the implementation of their
 
programmes and activities.
 



Table I 

Cutback in the Special Funds Requirements of SEA1O
 
Centres/Proj ects/Programme 

for F.Y. 1979/1980 

(in US$) 

Budget as
 

at Revised BudgetCentres/ Approved
the 14th as Approved by Cutback RemarksProjects SEAMEC GBM 1979 

Conference
 
(1) (2) (3) (4) _ 

BIOTROP 218,662 218,662
 

INNOTECH 196,355 190,100 6,255 	A 3.19% cutback through 
a 	reduction of the
 
requirements in the
 
component of Personnel
 
Exchanges.
 

RECSAM 303,871 301,535 2,336 A 5.10% cutback in terms
 
(M$698,903) (M$663,377) (M$35,526) of M$.
 
US$1 = M$2.30 US$1 = M$2.20
 

RELC 341,634 331,930 9,704 A 5% cutback in terms of
 
(S$768,§677) (S$730,247) (S$38,430) S$ resulting from a
 
US$1 - S$2.25 US$1 = S$2.20 reduction of the provision
 

of Seminars & Conferences
 
and Personnel Exchanges. 

SEARCA 477,555 452,680 24,875 	A 5.2% cutback resulting
 
from a reduction of the
 
provisions of
 

1. 	 Governing Board 
Meetings 

2. 	 Seminars & Conference. 
3. 	 Personnel Exchanges 

cont.
 

I' 
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(Table I) 

Budget as 

Centres/ Approved at 
the 14th 
SEAMEC 

Revised Budget 
as Approved by

GBM 1979 
Cutback Remarks 

Conference 

(1) (2) (3) (4) 

SPAFA 200,490 158,280 42,210 A 21% cutback resulting 
from a reduction of the 

provision of Training and 
research scholarships,and 
Seminars and Conferences 
and the rescheduling of 

the implementation of 
certain activities. 

TROPMED 465,020 435,945 29,075 A 6.25% cutback resulting 
from a reduction of the 
provision of Training & 
Research Scholarships, 
Seminars and Conferences. 

SNEP 100,129 89,704 10,425 A 10.41%reduction resultin 
from the rescheduling of 
the implementation of 

certain activities. 

Total 2,303,716 2,178,836 124,330 



Table II 

Cutback in the Special Funds Requiremento of SEAMEO
 
Centres/Projects/Programme
 

for F.Y. 1980/1981
 

(in US$) 

Budget as 
Centres/ 

Projects 

Approved at 
the 14th 
SEAMEC 

Revised Budget 
as Approved by

GBM 1979 
Cutback Remarks 

Conference
 
(1) (2) (3) (4)
 

BIOTROP 227,758 218,004 9,754 	A 4.28% cutback resulting
 

from a reduction of the
 
provision of Governing
 
Board Meeting and Personne
 
Exchanges.
 

INNOTECH 198,695 198,695
 

RECSAM 311,884 318,640 + 6,756 A 2.28% cutback in terms
 
(M$717,333) (M$701,010) M$16,323) of M$.
 
US$1 = M$2.30 US$1 = M$2.20
 

RELC 341,634 331,930 9,704 A 5% cutbackin terms of S$
 
(S$768,677) (S$730,247) (S$38,430) from a reduction of the
 
US$1 = S$2.25 US$1 = S$2.20 provision of Seminars &
 

Conferences and Personnel
 
Exchanges.
 

SEARCA 497,975 465,380 32,595 	A 6.5% cutback resulting
 
from a reduction of the
 

provisions of
 
1. Governing Board
 

Meetings
 
2. Seminars & Conferences
 
3. Personnel Exchanges
 

SPAFA 186,832 208,298 +21,466 	 A 11.4% increase owing to
 
the carrying over of
 

Planned programme from
 
the previous year for
 

implementation during
 

this year.
 

cont.
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(Table II) 

Budget as 

Centres/ Approved at 
the 14th 
SEAMEC 

Revised Budget 
as Approved by

GBM 1979 
Cutback Remarks 

Conference 
(1) (2) (3) (4) 

TROPMED 496,000 460,277 35,723 A 7.27. cutback resulting 
from a reduction of the 
provision of Training & 
Research Scholarships and 
Personnel Exchanges. 

SNEP 93,450 134,505 +41,055 A 43.93 increase, owing 
to the carrying over of 
Planned activities from 
the previous year for 
implementationG during 
this year. 

Total 2,354,228 2,335,729 18,499 

/ 



Table III
 

Cutback in the Special Funds Requirements of SEAMEO
 
Centres/Projects/Programme
 

for F.Y. 1981/1982 

Centres/ 

(1) 

Budget as 

Approved at 
the 14thSEAMEC 

Conference 
(2) 

Revised Budget 
as Approved byGBM 1979 

(3) 

I 
Cutback 

I 
(4) 

(in US$) 

Remarks 

BIOTROP 206,542 190,788 15,754 A 7.63% cutback resulting 
from a reduction of the 
provision of Governing 
Board Meeting and Personnel 
Exchanges. 

INNOTECH 218,400 202,080* 1.6,320 * As shown in the 2nd 
5-year Development Plan. 
A 7.47% cutback resulting 
from the revision of the 
budgets for the 5-year 
Development Plan. 

RECSAM 314,353 
(M$723,011) 
US$1 = M$2.3 

328,243 
(M$722,136) 
US$1 = M$2.20 

+13,890 A .28% cutback in terms 
(M$875) of M$. 

RELC 341,634 331,930 
(S$768,677) (S$730,247) 
US$1 - S$2.25 US$1 = S$2.20 

9,704 A 5% cutback in terms of 
(S$38,430) S$ from a reduction of the 

provisions of Seminars & 
Conferences and Personnel 
Exchanges. 

SEARCA 533,670 465,380 68,290 A 12.8% cutback resulting 
from a reduction of the 
provisions of 

1. Governing Board 
Meetings 

2. Seminars & Confererces 
3. Personnel Exchanges 

SPAFA 289,930 289,930 Pending review and approval 
by the Governing Board. 

cont. 
C, 
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(Table III) 

Budget as 

Centres/ 
Projects 

Approved at 

the 14th
SEAMEC 

Revised Budget 

as Approved by
GBM 1979 

Cutback Remarks 

Conference 
(1) (2) (3) (4) 

TROPIED 516,000 465,348 50,652 A 9.87. cutback resulting 
from a reduction of the 
provisions of Training & 
Research Scholarships and 
Personnel Exchanges. 

SNEP 103,285 137,795 +34,510 A 33.41% increasr owing 
to the carrying over of 
Planned activities from 
the previous year for 
implementation during 
this year. 

Total 2,523,814 2,411,494 112,320 



MC-15/WP/13
 

Revised SEAMEO Financial Operations Manual (1979)
 

and the Revised Procedural Guidelines for Petty Cash,
 

Purchases and Storekeeping and Records Management (1979)
 

At the Fourteenth SEAMEC Conference held in Chiangmai on 18-22
 

January 1979, the Council adopted the following resolutions:
 

1. The Council approves the revisions of the SEAMEO Financial
 

Operations Manual (1975) and the SEAMEO Procedural Guidelines for Petty
 

Cash, Purchases and Storekeeping and Records Management Ea recommended
 

by the SEAMEO Funds Management and Control Meeting.
 

2. The Council authorizes the Secretariat to prepare and
 

print the revised versio.q of the FOM and the Guidelines and the revised
 

versions be effective from July 1, 1979.
 

Acting on the resolutions, the Secretariat has:
 

1. Informed all Centres/Projects that the guidelines of the
 

provisions contained in the Revised FOM and in the Revised Guidelines
 

would take effect from July 1, 1979.
 

2. Completed the printing of the Revised FOM and the Revised
 

Guidelines.
 

3. Distributed copies of these two documents to the SEAMEO
 

Units concerned.
 

RECSAM, which had earlier volunteered to prepare the Index
 
for the Revised FOM, has now completed the task. SEAMES has had the
 

Index printed and incorporated in the Revised FOM to facilitate easy
 

usage of the Manual.
 

PROPOSED RESOLUTION
 

The Council takes note of the action taken by the Secretariat
 

in the production of the approved Revised SEAMEO Financial Operations
 

Manual (1979) and the approved Revised Procedural Guidelines for Petty
 

Cash, Purchases and Storekeeping and Records Management (1979).
 



MC-15/WP/14
 

Proposed Revisions of SEANES 9perational Budgets
 

for: F.Y.1980/1981 and F.Y.1981/1982
 

I. SEAMES Operational Budget for F.Y.1978/1979
 

For the purpose of comparison and for the drawing up of
 
P3timated requirements for the next two fiscal years, Table I
 
attached to this working paper shows:
 

(i) In Column 2, the budget as approved by the Council.
 

(ii) In Column 3, the budget as revised according to
 
provisions in the FOM. This revision in no way
 
affected the Zotal budget of US$ 310,079.00 as
 
approved by the Council.
 

(iii) 	 In Column 4, the actual expenditures and obligations
 
as at June 30, 1979.
 

(iv) 	In the last Column, the unexpended and unobligated 
balances as at June 30, 1979. It will be-noted that 
the Secretariat was able to effect a "savings" amounting to 
US$ 28,446.00. 

However, the actual expenditures and obligations which
 
amounted to US$ 281,633.00 exceeded the total contributions of
 
the five r tive member countries by US$ 12,360.41.
 

II. Proposed Revision of SEAMES OperaLtional Budget for F.Y.1980/1981
 

At the Fourteenth SEANEC Conference in Resolution No. 14, the
 
Council approved the Revised SEAMES Operational Budget for F.Y.
 
1980/1981 totalling US$ 355,200.00.
 

In view of the actual expenditures and obligations as
 
presented in Column 4 of Table I and considering that the adequate
 
financial provisions will have to be made for the in-coming Director
 
Designate, the approved budget of F.Y.1980/1981 need to be revised.
 

http:355,200.00
http:12,360.41
http:281,633.00
http:28,446.00
http:310,079.00
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Table II attached to this working paper shows the approved
 

and proposed revised budgets for F.Y.1980/1981 in Columns 4 and 5.
 

Column 4 shows the approved budget by line item amounting to US$
 

355,200.00. Column 5 shows the proposed revised budget by line
 

item totalling US$ 355,982.00. Tt can therefore be seen that the
 

proposed revised budget has been increased by US$ 782.00. The
 

difference in the provisions in the various items in the approved and
 

in the proposed revised budget are as follows:
 

(i) Salaries and Wages
 

Under this line item, the provision in the proposed
 

revised budget has been increased by US$ 1,245.00, that
 

is, an increase of 0.56%. This increase results from
 

provision being made for the Director Designate.
 

(ii) Travel and Transportation
 

The revised provision for this item is US$ 4,938.00
 

more than the approved provision. It has been revised
 

upwards in anticipation that travel and transportation
 

costs will increAse.
 

(iii) Seminars and Conferences
 

This item has also been given a higher provision
 

owing to the anticipated increases of international
 

travel costs.
 

(iv) Other Items
 

Provisions in the other items have been revised
 
downwards.
 

The amounts of increases/decreases together with
 

the percentage of increases/decreases are shown in
 

Column 7 and 8 respectively.
 

III. Proposed Revision of the SEAMES Operational Budget
 

for F.Y. 1981/1982
 

At the Fourteenth SEAMEC Conference in Resolution No. 15,
 

the Council approved the SEAMES Operational Budget for F.Y.1981/1982
 

totalling US$ 357,150.00.
 

http:357,150.00
http:4,938.00
http:1,245.00
http:355,982.00
http:355,200.00
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In view of the trend of rising costs of goods and services
 
in Metropolitan Bangkok, SEAMES is proposing that its operational
 
budget for F.Y.1981/1982 be revised upwards to an amount of US$
 
371,312.00, which exceeds the approved budget totalling US$
 
357,150.00 by US$ 14,162.00.
 

Coltmn 9 of Table II shows the breakdown by line item of
 
the approved budget totalling US$ 357,150.00. Column 10 shows
 
the proposed breakdown by line item of the proposed revised budget
 
amounting to US$ 371,312.00. It can be seen from the proposed
 
revised budget that:
 

(i) Travel and Transportation
 

The proposed provision under this line item
 
slws an increase of US$ 6,903.00. The increased
 
provision is for meeting anticipated increases in
 
travel and transportation costs.
 

(ii) Other Items
 

The provision in each of the other items has
 
been increased slightly owing to expectations that
 
costs of goods and services will continue to rise.
 

The arnoimts of increases by line item together
 
with the percentage increases are shown in Columns
 
12 and 13 respectively.
 

IV. Details of Proposed Revisions
 

Supporting details of the proposed revisions of SEAMES
 
Operational Budgets for F.Y.1980/1981 and F.Y.1981/1982 are
 
presented in Table III attached to this working paper.
 

The proposed revised budgets were presented and discussed
 
at the Second High Officials Meeting in November 1979. The
 
Secretariat is therefore submitting them to the Council for
 
consideration and approval.
 

PROPCSED RESOLbTION
 

The Council approves the revised SEAMES operational budgets
 
for F.Y.1980/1981 and F.Y.1981/1982 totalling US$ 355,982.00 and
 
US$ 371,312.00, respectively.
 

http:371,312.00
http:355,982.00
http:6,903.00
http:371,312.00
http:357,150.00
http:14,162.00
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Table I
 

Comparison of Expenditures and Obligations of Capital and
 
Operating Funds with Budget as at June 30, 1979 (F.Y.1978/1979)
 

(1) 


Capital Funds
 

Furniture & Equipment 

Transportation Equipment 

Library Materials 


Sub-Total 


Operating Funds
 

Salaries & Wages 

TraIl & Trausportation 

Operating Supplies 

Communications 

Utilities 

Seminars & Conferences 

Repairs & Maintenance 

Fund-Raising & Public Relations 

Representation & Entertainment 

Professional Services 

Insurance 

Miscellaneous 


Sub-Total 


Grand Total 


(inUS$) 

I 
Budget Budget Actual 

as Approved as Revised Expendituresby the under FOM and 

Unexpended 
and Un

obligated 

Council Provisions Obligations Balances 
(2) (3) (4) (5) 

5,600 5,600 6,344 ( 744) 
5,000 5,000 7,467 (2,467) 
2,500 2,500 974 1,526 

13,100 13,100 14,785 (1,685) 

183,927 183,927 177,629 6,298 
31,000 30,781 18,253 12,528 
6,650 6,650 4,062 2,588 
5,500 5,500 4,631 869 
7,700 8,855 8,865 110) 
12,000 12,000 10,753 1,247 
3,700 3,700 2,490 1,210 
7,300 6,205 2,526 3,679 
2,800 2,800 1,464 1,336 

32,400 32,400 32,404 ( 4) 
2,940 2,940 2,548 392 
1,062 1,221 1,223 ( 2) 

296,979 296,979 266,84-8 30,131 

310,079 310,079 281,633 *28,446 

* The actual balance is over-expended by US$12,360.41. 
This can be explained as follows: 

Amount of unexpended and unobligated balances: 
Less: Amount unreceived from Member Countries: 

Kampuchea 8,961.29 
Laos 1,085.27 
Viet-Nam 30,759.85 

US$ 28,446.00 

40,806.41 
Over-expenditure US$( ± ) 



Table II 
SEAMES Operational BudgetApproved and Proposed Revised Budgets for F.Y.1979/1980, F.Y.1980/1981 and F.Y.1981/1982
 

81974190 (inF,.98179YY., US$)
Actual F.Y. 1930/1981 JBudget as
Expenditures Budget Items Approve 

Budget as Proposed Percentage Amont Percentage Budget as Proposed 
F.Y. 1981/1932

Approved Revised Percentage Amount Percentageof Each Increases Increases/ Approved Revised of Each Increases Increases 
Plus by the by the Budget
Obligations Line Item Decreases (Decreases,Council Council by the Budget Line Itemas Comparedto the Council as Compared
 
(_)____2)___(__(4_(5 
 to the


Irta6 Budgel a 9) (0 Total,dget,__(3
 
Capital Funds.

6,344 Furniture & Equipment 2,700 j 
1,200 1,200 0.347,467 Transportation Equipment 4,000 - 1,400 1,400 0.38- -974 Library Materials 2,700 j 2,700 2,700 
- 1,0- -,. 0 0.76 

-

 " 3,000 3,000 0.81 -
14,785 
 Sub-Total 
 9,400 3,900 
 3,900 1.10 
 - 4,400 4,400 1.19
 

Operarini 
Funds
 
177,629 Salaries & Wages 
 211,085 222,612 223,857 
 62.88 1,245
18,253 Travel & Transportation 0.56 221,740 221,740
33,200 35,000 39,938 11.22 4,938 

59.72 - 
4,062 Operating Supplies 14.11 36,350 43,253 11.65
7,000 7,200 6,903 18.99

4,631 5,500 1.54 (1,700) (23.61) 7,200
Co-mnications 7,923 2.13
6,200 6,400 6,400 1.80 723 10.04 -8,865 Utilities - 6,400 7,040 1.908,700 9,300 9,300 640 10.00
2.61 10,753 - 9,900Seminars & Conferences 13,000 13,570 10,890 2.93 990 10.0014,500 4.07 9302,490 Repairs & Maintenance 4,200 1.18 

6.85 13,800 16,830 4.53 3,030 21.964,200 4,200 
 -2,526 Fund-Raising & Public - 4,200 4,620 1.2412,000 12,000 7,638 420 10.00
Relations 2.15 (4,362) (36.35) 12,000 
 12,680 3.41 680 
 5.67
 
1,464 Representation & 
 3,000 3,000 2,731 0.77
Entertainment ( 269) ( 8.97) 3,000 3,300 0.89 300 10.00

32,404 Professional Cervices 0 8 0 0 0
33,400 33,400 
 33,400 9.38 2,548 Insurance - 33,400 33,400 9.003,240 3,440 3,440 - .0.97 1,223 cellaneous - 3,550 3,9051,175 1,178 1,178 0.33 -
1.05 355 10.00 - 1,210 1,331 
 0.36 
 121 10.00


266,848 
 Sub-Total 
 336,2d0 351,300 352,082 98.90 
 782 0.22 352,750 366,912 98.81 
 14,162 4.01

281,633-
 Grand Total 345,600 355,200 355,982 100.00 
 782 0.22 357,150 371,312 
 I0.00 14,162 3.97
 



Table III
 

Details on Approved and Proposed Revised SEAVES Operational Budgets
 
for F.Y.1979/1980, F.Y.1980/19g3 and F.Y.1981/1982
 

(inUS$)
 

Approved Proposed Revised Budgets
 
Budget Items Budget for I
 

F.Y.1979/1980 F.Y.1980/1981 F.Y.1981/1982
 

Capital Funds 

1. Furniture & Eguipment 

1.1 Electric Typewriter 
1.2 Electric Calculators 
1.3 Duplicating Machines 
1.4 Photocopying Machines 

1.5 Movie Projector 
1.6 Office Furniture (desks, 

chairs, book-shelves,etc.) 
1.7 Filing & Steel Cabinets amd 

other miscellaneous items 

-
1,200 
-

800 

300 

400 

-
450 
-

-

200 

550 

950 

-

-

150 

300 

Sub-Total 2,700 1,200 1,400 

2. Transportation Equipment
 

Office cars 4,000 - 

Sub-Total 4,000
 

3. Library Materials
 

Books, professional journals, films,
 
index cards, and other library
 
materials. 2,700 2,700 3,000
 

Sub-Total 2,700 2,700 3,000
 

Total of Capital Funds 9,400 3,900 4,400
 

Operating Funds
 

1. Salaries & Wages
 

1.1 Staff salaries 194,152 205,091 202,785
 
1.2 Staff benefits 9,669 9,842 10,059 
1.. Payment for overtime & wages 7,264 8,924 _,896 

Total 211,085 223,8.97 221,74)
 

http:223,8.97
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Approved Proposed Revised Budgets 

Budget 7tems Budget for 
F .Y.1979/1980 

!.Y.1980/1981 F.Y.1981/19 8 2 

2. 	 Travel & Transportation 

2.1 For official missions of Staff
 
Members to attend Meetings,
 
Seminars & Conferences.
 

a) 	To attend Regional Centres'/
 
Projects' Governing Board 
Meetings:
 
7 trips for 2 staff members 

6,174 7,784 8,568
 
- International Travel Costs 


($612 x 7 x 2)
($441x 7 x 2) ($556 x 7 x 2) 

- Per diem for 5 days for 
2,240


each meeting ($32 x 5 x 7 x 2) 2,240 2,240 

- Incidental expenses
 140140 	 140($0 x 7 x 2) 

8,554 10,164 10,948

Sub-Total 


b) To attend SFAMEO Meetings,
 
Seminars and Conferencest:
 
7 trips (one staff member
 
for each trip)
 

4,284
3,087 3,892
- International Travel Costs ($612 x 7)
($441 x 7) ($556 x 7) 


- Per diem for 7 days for
 
1,568 1,568

each Meeting ($32 x 7 x 7) 1,568 


- Incidental expenses
 
($10 x 7) 70 70 70
 

4,725 5,530 5,922
Sub-Total 


c) 	 To attend Non-SEAMEO Meetings, 
Seminars & Conferences : 

5 trips (one staff member of 
each trip) 

3,150 3,965 4,360

- international Travel Costs 

($630 x 5) ($793 x 5) ($872 x 5) 

- Per diem for 7 days for 
1,400
each Meeting ($40 x 7 x 5) 1,400 1,400 


50 50
 
- Incidental expenses ($10lx5 50 


5,810
4,600 5,415
Sub-Total 


,__
 



Budget Items 


d) Other Official Mission (i.e.
 

to visit MOE and Centres/
 
Projects) 
One staff member for each 

trip
 
- International Travel Costs 


- Per diem for 5 days for 
each trip ($32 per day) 

- Incidental expenses
 
($10 per trip) 


Sub-Total 


Total of 2.1 


2.2 	 International travel costs for
 
International Staff Members
 
who leave their home countries
 
to join SEAI4ES and return home
 

TWo staff members plus three 
dependents per year 

2.3 	Local transportation, shipment
 
costs, packing and crating
 
charge, etc. 


Total 


3. Operating Supplies 

3.1 	Stationery .3upplies:
 

Penci:20.-30 dozens 

Ball 	point pens 15-25 dozena 

Marking pens 10-.20 dozens 

Pads 15-20 dozens 
Aerogramme papers for typing
 

letters 

Other Stationery (i.e. ruler,
 
eraser) 


Sub-Total 
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Approved Proposed Revised Budgets
 

Budget for F Y 1980/1981 F.Y.1981/1982
 
IF.Y.1979/1980 

7,056 9,452 10,404 
($441 x 16) ($556 x 17) ($612 x 17) 

2,560 2,720 2,720
 
($32 x 5 x 16) ($32 x 5 x 17) ($32 x 5 x 17)
 

160 170 	 170
 

9,776 12,342 13,294
 

27,655 33,451 35,974
 

3,528 4,448 4,896
 
($441 x 4 x 2) ($556 x 4 x 2) ($612 x 4 x 2)
 

2,017 2,039 2,383
 

33,200 39,933 43,253
 

25 20 33
 
30 21 41
 
20 .14 28
 
75 53 	 83 

594
520 409 


33
25 	 20 


695. 537 
 812
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Approved Proposed Revised Budgets 2
I . .9 0 1 8 F Y.981 1
Budget forBudget Items 
8 2
F.y.1981/9pY.1980/l981F,Y .1979/180 

3.2 Reproduction Supplies:
 

555 440 644

Stencil 60-65 boxes 


272
238 185
Stencil ink 50-55 tubes 


Duplicating papers (White &
 

quarter size) 350-400 reams 607 480 
 704
 

Duplicating papers (White &
 
135 198
foolscap size) 80-95 reams 170 


Colour duplicating papers
 

(Quarter size) 30-35 reams 114 86 125
 

Photocopying papers 25 rolls 875 656 963
 
Carbon papers 60-70 boxes 418 338 495
 

312 594
Gestefax papers 6 boxes 540 

95 94 105
Stencil film kits 6 boxes 


Sub-Total 3,612 2,726 4,100
 

3.3 Other Office Sup2lies:
 

98 132
File folders different sizes 120 


File boxes 60 boxes 90 74 99
 

Paper clips 15-20 dozens 48 40 53
 

Folder clips different sizes 60 49 66
 

IBM typewriter ribbons 18-20
 

dozens 440 360 484
 

Correction fluid for stencil
 
270 363
& ink 330 


Brown wrapping paper 60 sheets 50 41 55
 

Brown envelopes 3 different
 
sizes 300 246 330
 

Letter envelopes 200 164 220
 

Staplers different sizes 20 16 22
 

Tapes different sizes 175 144 193
 

Other miscellaneous supplies 860 735 994
 

Sub-Total 2,693 2,237 3,011
 

Total 7,000 5,500 7,923
 

4. Communications
 

4.1 Cables 2,000 2,100 2,310
 
2,530
4.2 Postages 2,200 2,300 


4.3 Telephone Bills 2,000 2,000 2,200
 

Total 6,200 6,400 7,040
 

1 _ _,A 
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Approved 

Budget Items Budget for 


F.Y.1979/19 80 


5. Utilities
 

8,000
5.1 	 Electricity 

5.2 	Water Supply 700 


Total 	 8,700 


6. Seminars & Conferences
 

6.1 	 SEAMEC Cenferences:
 

- Expenses for the Local
 
Organizing Committee 1,200 


- Airfares for 10 staff members 4,410 

- Per diem for 7 days for 10
 
staff members ($32 x 7 x 10) 2,240 


- Stationery & Supplies
 
including producing final
 
reports 1,500 


- Overtime payment 200 
- Airfreight & Excess baggages 300 
- Cable & postages 500 
- Contingencies 200 

Sub-Total 	 10,550 


6.2 	Expenses for organizing High
 
1,500
Officials Meetings 


6.3 	Expenses for organizing Centre
 
Directors/Project Coordinators
 
Meetings 950 


Total 	 13,000 


7. Repairs &Maintenance
 

7,1 	Maintenance of premises and
 
ground and up-keep of the office 1,200 


7.2 	Maintenance and repairing costs
 
of furniture and office
 
equipment 1,200 


7.3 	Repairing costs of office cars
 
(4 cars) 1,800 


Total 	 4,200 


Proposed Revised Budgets
 

-...
 

F.Y.1980/1981 F.Y.1981/1982
 

8,500 9,900
 
800 	 990
 

9,300 10.$390
 

1,200 1,320
 
5,560 6,116
 

2,240 2,240
 

1,600 1,760
 
200 220
 
300 894
 
600 660
 
200 	 220
 

11,900 13,450
 

1,600 2,0f")
 

1,000
 

14,500 16,8Ca0
 

1,200 1,320
 

1,200 1,320
 

1,800 1,980
 

4,200 4,620
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Approved Proposed Revised Budgets
 

Budget Items Budget for 

F Y.1979/1980 

F.Y.1980/1981 F.Y.1981/1982 

8. Fund-Raising & Public Relations 

8.1 International travel costs on 

fund-raising trips 

8.2 Per diem on fund-raising trips 

8.3 Incidental expenses on fund
raising trips 

6,800 

4,200 

1,000 

4,438 

2,400 

800 

7,480 

4,200 

1,000 

Total 12,000 7,638 12,680 

9. Representation & Entertainment 

Expenses incurred by the Director 
of SEAMES for hosting SEAMES 
visitors/donors 3,000 2,731 3,300 

Total 3,000 2,731 3,300 

10. Professional Services 

10.. Financial Audit Fees of 
SEAMES, SEAMEO Headquarters 
and SEAMEO Consolidated 
Accounts 10,000 10,000 10,000 

10.2 

10.3 

Management Audit Fees for all 
SEAMEO Units (SEAMES,SEAMEO 
Headquarters, five Regional 
Centres and two Projects) 

Fees for legal adviser 

20,000 

3,400 

20,000 

3,400 

20,000 

3,400 

Total 33,400 33,400 33,400 

11. Insurance 

11.1 

11.2 

11.3 

Group Health Plan Insurance 
for SEAMES Staff 

Liabilities Insurance 

Cars Insurance 

1,800 

140 

1,300 

1,900 

140 

1,400 

2,090 

165 

1,650 

Total 3,240 3,440 3,905 



-7-

Budget Items ApprovedBde o 
Budget9 fr8

F.Y .1979/11980 

Proposed Revised Budgets 

F.Y.1980/1981 F.Y.1981/1982 

12. Miscellaneous 

Bank charges, revenue stamps 
and other expenses which can
not be classified under the 
above items 1,175 1,178 1,331 

Total 1,175 1,178 1,331 

Total of Operating Funds 336,200 352,082 366,32 

Grand Total of Capital andOperating345,600 355,982 371,32 
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Proposed SEAMES Operational Budget for F.Y. 1982/1983
 

I. FOM Requirement
 

The SEAMEO Financial Operations Manual (FOM) 1979 states that:
 

"Three-year budgets will be prepared every year, each time
 
dropping the first 
,ear of the previous year's three-year
 
budget and adding an additional year."
 

II. Proposed SEAMES Operational Budget for F.Y.1982/1983: US$392,715.00
 

In compliance with the above mentioned requirement in the FOM,

the Secretariat is proposing the third year budget (F.Y.1982/1983)
 
as shown in Column 4 of Table I attached to this Working Paper for
 
the consideration and approval of the Council.
 

In Table I, the proposed revised budgets of US$355,982.00

for F.Y.1980/1981 and US$371,312.00 for F.Y.1981/1982 are shown 
in Columns I and 2 respectively. These figure& are presented to 
provide background information to the proposed budget of US$392,715.00
for F.Y. 1982/1983, shown in Column 4 of the Table. 
 This proposed

budget shows an increase of US$21,403.00 over the proposed revised
 
budget of US$371,312.00 for F.Y.1981/1982.
 

III. Supporting Details
 

A. Capital Funds: US$10,455o00 

The total estimated requirement of US$10,455.00 for F.Y.1982/1983

is more than the F.Y.1981/1982 requirement by US$6,055.00. This
 
increase is sought to meet expected increases in the prices of Tran
spontation Equipment, Library Materials, and Furniture and Equipment.
 

B. Operating Funds: US$382,260.00
 

1. Salaries & Wages: US$228,469.00
 

As shown in Table III, the salaries and wages can be summarized
 
as follows:
 

Staff salaries 
 US$209,088
 
Staff benefits: Installation grant for
 

Professional staff US$4,500
 

Provident funds for
 
General Service staff 5,757 10,257
 

Payment for overtime and wages 9,124
 

Total 228.469
 

http:US$228,469.00
http:US$382,260.00
http:US$6,055.00
http:US$10,455.00
http:US$371,312.00
http:US$21,403.00
http:US$392,715.00
http:US$371,312.00
http:US$355,982.00
http:US$392,715.00
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A comparison of 	the F.Y. 1982/1983 estimate of
 

with the F.Y. 1981/1982 estimate of US$221,740.00US$228,469 .O 

in Table I shows that there is a slight increase in 

the item
 

"Salaries & Wages" amounting to US$6,729.0oU.
 

: US$46,732.00
2. Travel & Transportation 


There is an increase of US$3,479.00 or 8.04% as
 

compared to the previous year's provision of US$43,253.00.
 

: US$8,713.00
3. Operating Supplirs 


There is an increase of US$790.00 or 9.97% as compared
 

to the previous year's provision of US$7,923.00.
 

4. Communications : US$7,744.00
 

There is an increase of US$704.00 or 10.00% as compared
 

to the previous year's provision of US$7,040.00.
 

5. 	Utilities : US$11,979.00
 

10.00% as eompared
an increase of US$1,089.00 cr
There is 

to the previous 	year's provision of US$10,890.00.
 

6. 	Seminars & Conferences : US$17,075.00
 

8.58% as compared
There is an increase of US$1,349.00 or 


to the previous year's provision of US$15,726.00.
 

7. Repairs & Maintenance ; US$5,082.o00
 

There is an increase of US$462.00 or 10.00% as compared
 

to the previous year's provision of US$4,620.00.
 

: US$13,428.00
8. 	Fund-Raising & Public Reations 


an increase of US$748.00 or 5.90% as compared
There ;s 

to the previous year's provision of US$12,680.00.
 

: US$3,630.00
9. Representation & Entertainment 


The" is an increase of US$330.00 or 10.00% as compared
 

to the previous year's provision of US$3,300.00.
 

: US$33,400.00
i0. Professional Services 


No increase.
 

http:US$33,400.00
http:US$3,300.00
http:US$330.00
http:US$3,630.00
http:US$12,680.00
http:US$748.00
http:US$13,428.00
http:US$4,620.00
http:US$462.00
http:US$15,726.00
http:US$1,349.00
http:US$17,075.00
http:US$10,890.00
http:US$1,089.00
http:US$11,979.00
http:US$7,040.00
http:US$704.00
http:US$7,744.00
http:US$7,923.00
http:US$790.00
http:US$8,713.00
http:US$43,253.00
http:US$3,479.00
http:US$46,732.00
http:US$221,740.00
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11. Insurance : US$4,296.00
 

There is an increase of US$391.00 oi 10.01% as compared
 
to the previous year's provision of US$3,905.00.
 

12. Miscellaneous : US$1,712.00
 

There is an increase of US$381.00 or 28.637. as compared
 
to the previous year's provision of US$1,331.00.
 

IV. Contributions of Member Co'rtries 

The member countries' contributions for the support of the 
proposed SFil-1ES Operational Budget for F.Y. 1982/1983 are given in 
Table II of this Working Paper. 

V. Details of Proposed Budget 

Supporting details of the proposed SEAMES Operational Budget

for F.Y. 1982/1983 are presented in Table III attached to this
 
Working Paper.
 

PROPOSED RESOLUTION 

The Council approves the Vroposed SEAMES Operational Budget

for F.Y. 1982/1983 totalling US$ 392,715.00.
 

http:392,715.00
http:US$1,331.00
http:US$381.00
http:US$1,712.00
http:US$3,905.00
http:US$391.00
http:US$4,296.00


Table I 

Proposed SEAMES Operational Budget for F.Y. 1982/1983
 
Together With Proposed Revised Budget for F.Y.1980/1981
 

Proposed Revised Budgets
 

F.Y.1980/l981 F.Y.1981/1982 
(1) (2) 


1,200 1,400 
- -

2,700 3,000 


3,900 4,400 


223,857 221,740 
39,938 43,253 

5,500 7,923 

6,400 7,040 
9,300 10,890 


14,500 16,830 

4,200 4,620 

7,638 12,680 
2,731 3,300 

33,400 33,400 

3,440 3,905 

1,178 1,331 

352,082 366,912 


355,982 371,312 

and F.Y. 1981/1982 

(in US$) 

Budget Items P d.1982/1983 
(3) (4)
 

Capital Funds 

Furniture & Equipment 1,955
 
Transportation Equipment 5,200
 
Library Materials 3,300
 

Sub-Total 10,455
 

Operating Funds
 

Salaries & Wages 228,469 
Travel & Transportation 46,732
 
Operating SupplLes 8,713

Communications 7,744 
Utilities 
 11,979 
Seminars & Conferences 17,P'75
Repairs & Maintenance 5, 32 
Fund-Raising & Public Relations 13,,+28 
Representation & Entertainment 
 3,630
 
Professional Services 
 33,400
 
Insurance 
 4,296
 
Miscellaneous 
 1,712
 

Sub-Total 382,260
 

Grand Total 392,715
 



Table II
 

Member Countries' Contributions for the Support of the
 

Proposed Revioed SEAMES Operational Budgets for
 

F.Y. 	1980/1981 and F.Y. 1981/1982, and the Proposed 
(in US$)SEAKES Operational Budget for F.Y. 1982/1983 


Contributions Contributions IContributions 

for the Support for the Support for the Support 

Contribution of the Proposed of the Proposed Member of the Proposed 

Indices Revised Budget 
for 

Revised Budget 
for 

Countries Budget for 
F.Y.1982/1983 

F.Y.1980/1981 F.Y.1981/1982 

20.63 73,617.03 76,787.32 Indonesia 81,213.46 

2.89 10,287.88 10,730.92 Kampuchea 11,349.47 

0.35 1,245.94 1,299.60 Laos 1,374.50 

16.54 58,879.42 61,415.00 Malaysia 64,955.06 

28.94 103,021.19 107,457.69 Philippine 113,651.72 

4.14 14,737.66 15,372.32 Singapore 16,258.40 

16.54 58,879.42 61,415.00 Thailand 64,955.06 

9.92 35,313.41 36, 334.15 Viet-Nam 38,957.3.3 

i00.oo 355,982.00 371,312.00 Total 392,715.00 

Thailand's 
Additional 

44,803.00 46,649.00 Contribution 49,282.00 



Table III 

Details on Proposed SEAMES Operational Budget
 
for F.Y. 1982/1983
 

(in US$)
 

Proposed Budget
Budget Items i F.Y.1982/1983 

Capital Funds
 

1. Furniture & Equipment
 

1.1 Electric 'Typewriter 1,045
 
1.2 Electronic Calculators
 
1.3 Duplicating Machines
 
1.4 Photoccpying Machines 
1.5 Movie Projector 
1.6 Office Furnitures (desks, chairs, book.shelves, etc.) 390
 
1.7 riling & Steel cabinets and other miscellaneous items 520
 

Sub-Total 1,955
 

2. Transportation Equipment
 

Office cars 5,200
 

Sub-Total 5,200
 

3. Library MaLerials
 

Books, professional journals, films, index cards, and
 
other library materials. 3,300
 

Sub-Total 3,300
 

Total of Capital Funds 10,455
 

Operating Funds
 

1. Salaries & Wages
 

1.1 Staff salaries 209,088

1.2 Staff benefits 10,257
 
1.3 Payment for overtime & wages 9,124
 

Total 22S,'.69
 

http:22S,'.69
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Broposed Budget
F.Y .1982/1983
Budget Items 


2. 	Travel & Transportation
 

2.1 	 For Official Missions of Staff Members to attend
 

Meetings, Seminars & Conferences.
 

a) 	To attend Regional Centres'/Projects'
 

Governing Board Meetings:
 
7 trips for 2 staff members
 

9,422
 
- International Travel Costs 


($673 x 7 x 2)
 

-
Per diem for 5 days for each Neeting 2
 

($32 x 5 x 7 x 2) 1240
 

- Incidental expenses ($10 x 7 x 2) 140
 

11,802
Sub-Total 


To attend SEAMEO Meetings, Seminars & Conferences:
b) 

7 trips (one staff member for each trip).
 

4,711
- International Travel Costs 

($673 x 7)
 

Per diem for 7 days for each Meeting ($32x7x7) 1,568
-

- Incidental expenses ($10 x 7) 
70
 

6,349
Sub-Total 


c) To attend Non-SEAMEO Meetings, Seminars &
 

Conferences:
 
5 trips (one staff member for each trip)
 

4,795

- International Travel Costs 


($959 x 5)
 

Per diem for 7 days for each Meeting ($40x 7x5) 
1,400


-


- Incidental expenses ($10 x 5) 50
 

6,245
Sub-Total 


d) Other Official Missions (i.e. to visit MOE
 

and Centres/Projects)
 
One staff member for each trip
 

11,441

- International Travel Costs 


($673 x 17)
 
2,720
Per 	diem for 5 days for each trip
-


X ($32 x 5 x 17) 

- Incidental expenses ($10 x 17) 170 

14,331Sub-Total 
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Budget Items 	 IProposed Budget 
F .Y .1982/1983 

2.2 	 International travel costs for International Staff 
Members who leave their home countries to join
 
SEAMES and return home. 

Two staff members plus three dependents per year 5,384 
($673 x 4 x 2) 

2.3 	Local transportation, shipment costs, packing and
 
crating charge, etc. 2,621
 

Total 	 46,732
 

3. 	perating Supplies
 

3.1 	Stationery Supplies:
 

Pencils 20-30 dvzens 36
 
Ball point pens 15-25 dozens 45
 
Marking pens 10-20 dozens 31
 
Pads 10-15 dozens 91
 
Aerogramme papers for typing letters 653
 
Other Stationery (i.e. ruler, eraser) 36
 

Sub-Total 	 892
 

3.2 	Reproduction Supplies:
 
,tenciLs 60-65 boxes 
 708
 
Stencil ink 50-55 tubes 299
 
Duplicating papers (White & quarter size)
 

350-400 reams 774
 
Duplicating papers (White & Foolscap size)
 

80-95 reams 218
 
Colour dtplicating papers (Quarter size)
 

30-35 reams 138
 
Photocopying papers 25 rolls 1,059
 
Carbon papers 60-70 boxes 545
 
Gestefax papers 6 boxes 653
 
Stencil film kits 6 boxes 116
 

$pfbrTotal 	 4,510
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Budget Item 

3.3 Other Office Supplies:
 

File folders different sizes 


File boxes 60 boxes 

Paper clips 15-20 dozens 


Folder clips different sizes 


IBM typewriter ribbons 1.8-,20 dozens 


Correction fluid for stencil & ink 


Brown wrapping paper 60 2h;,iets 


Brown envelopes 3 different sizes 


Letter envelopes 

Staplers different sizes 

Tapes different sizes 


Other miscellaneous supplies 


Sub-Total 


Total 


4. Communications
 

4.1 Cables 
4.2 Postages 

4.3 Telephone Bills 


Total 


5. Utilities
 

5.1 Electricity 

5.2 Water Supply 


Total 


6. seminars & Conferences
 

6.1 SEAMEC Gonference: 

Expenses for the Local Organizing Committee 


Airfares for 10 staff members 

10 staff members ($32x7xlO)Per diea for 7 days for 

Stationer*y & Supplies including production of
 

final report 

Overtime payment 

Airfreight & Excess baggage 


Cables & postages 

Contingencies 


Sub-Total 


Proposed Budget
 
F.Y.1982/1983
 

145
 
109
 
58
 
73
 

532
 
399
 
61
 

363
 
242
 
24
 

212
 
1,093
 

3,311
 

8,713
 

2,541 
2,783
 
22420
 

7,744
 

10,890
 
1,089
 

11,979
 

1,452
 
6,728
 
2,240
 

1,936
 
242
 
363
 
726 
242
 

13,929
 

\V 
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Budget Items 

6.2 	Expenses for organizing High Officials Meetings 


6.3 	 Expenses fur organizing Centre Directors/Project
 
Coordinators Meetings 


Total 


7. Repairs & Maintenance
 

7.1 	Maintenance of premises & ground & up-keep of
 
the office 


7.2 	Maintenance & repairing costs of furniture &
 
office equipment 


7.3 	 Repairing costs of office cars (4 cars) 


Total 


8. Fund-Raising & Public Relations
 

8.1 	 International travel costs on fund-raising trips 

8.2 	Per diem on fund-raising trips 


8.3 	 Incidental expenses on fund-raising trips 

Total 

9. Representation & Entertainment
 

Expenses incurred by the Director of SEAMES for hosting

SEAMES visitors/donors 

Total 


10. 	 Professional Services
 
10.1 Financi.al Audit Fees for SEAMES, SEAMEO Headquarters 

& SEAMEO Coaclidated Accounts 

10.2 	Management Audit Fees for all SEAMEO Units (SEAMES, 
SEAMEO Headquarters, five Regional Centres & two
 
Projects) 

10.3 	Fees for legal adviser 


Total 


Proposed Budget
F.Y .1982/1983 

1,936
 

1,210
 

17,075
 

1,452
 

1,452
 

2,178
 

5,082
 

8,228 

4,200
 

1,000 

13,428
 

3,630 

3,630
 

10,000
 

20,000 

3,400
 

33,400
 

A. 

http:Financi.al
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Budget Items 
Proposed Budget 

F.Y .1982/1983 

11. pranc 

11.1 Group Health Plan Insurance for SEAMES Staff 

11.2 Llabilities Insurance 

11.3 Cars Insurance 

Total 

j 

2,299 

182 

1,815 

4,296 

12. Miscellaneous 

Bank charges, revenue stamps & other expenses which 

cannot be classified under the above items 

Total 

1,712 

1,712 

Total of Operating Funds 

Grand Total of Capital & Operating Funds 

382,260 

392,715 

k ,,, 9 
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Consolidated SEAMEO Budgets and Consolidated Centre Budgets
 

for F.Y.1980/1981, F.Y.1981/1982 and F.Y.1982/1983
 

I. The consolidated budgets are intended to indicate the degree
 

to which planned activities for each SEAMEO Unit and for the entire
 

Organization have been considered along with the financial implications.
 
They also serve to indicate the magnitude of funds required, funds
 
commiLted by various donors and funds which have to be raised during
 
the fiscal years concerned. In this way, it is possible to have an
 
estimate of the expected overall financial requirements of the Organi
zation and its Units at least three years in advance.
 

In accordance with the SEAMEO Financial Operatiohs Manual,
 
the following budgets have been prepared by the Secretariat with the
 
co-operation of the Centres/Proects, for the consideration of the
 
Council:
 

Table I - Consolidated Budgets of SEAMES for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table II - Consolidated Budgets of BIOTROP for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table III - Consolidated Budgets of INNOTECH for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table IV - Consolidated Budgets of RECSAM for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table V - Consolidated Budgets of RELC for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table VI - Consolidated Budgets of SEARCA '$or F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table VII - Consolidated Budgets of TROPMED for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table VIII - Consolidated Budgets of SPAFA for F.Y.'s 
1980/1981, 1981/1981 and 1982/1983 

Table IX - Consolidated Budgets of SNEP for F.Y.'s 
1980/1981, 1981/1982 and 1982/1983 

Table X - Consolidated SEAMEO Budgets for F.Y.'s 
1930/1981, 1981/1982 and 1982/1983 

Table XI - Consolidated SEAMEO Personnel Strength
 
Budget for F.Y.1980/1981
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Each Table of the Consolidated Centre/Project Budgets
II. 

contains the aggregate budgets for Capital, Operating and Special
 

For each category of funds are shown total requirements,
Funds. 

funds committed classified by sources, funds to be raised, actual
 

expenditures of the previous fiscal year, the budgets for the
 
In addition,
current fiscal year and for the next three fiscal years. 


quarterly allocations are spelled out for the first year of these
 

three fiscal years.
 

The Consolidated SEAMEO Budgets contain the same types of
 

information conbined for all the SEAMEO Units.
 

The Consolidated Personnel Strength Budget contains the
 

combined number of personnel and their costs in all SEAMEO Units
 

for the previous year, the current year and for the next fiscal year.
 

This is for the purpose of justifying the budgeted figures for
 

"Salaries and Wages" and "Staff Benefits".
 

III. In the consolidated budgets, the following points are to be
 

noted:
 

are 	based on the data supplied
1. 	The consolidated budgets 

to SEAMES by the Centres/Projects.
 

2. 	The figures for actual expenditures for F.Y. 1978/1979
 

are based on the Centres'/Projects' financial audit
 

reports.
 

3. 	The budgets for F.Y. 1980/1981 and F.Y. 1981/1982 of
 

SEAMES are proposed revised budgets which had been
 

reviewed by the Second High Officials Meeting. The
 

SEAMES proposed budget for F.Y. 1982/1983 had also been
 
All 	the three year budgets,
reviewed by the Second HOM. 


however, are subject to approval by the Council.
 

The 	budgets for F.Y. 1979/1980, F.Y. 1980/1981, F.Y.
4. 

1981/1982 and F.Y. 1982/1983 of BIOTROP are revised
 

approved by the Governing Board
budgets of BIOTROP as 

at its 17th Meeting.
 

5. 	The budget for F.Y. 1979/1980 of INNOTECH is the revised
 

budget as approved by the Governing Board at its 22nd
 

Meeting. The 'budgets for F.Y. 1980/1981, F.Y. 1981/1982
 

and F.Y. 1982/1983 are proposed revised budgets as 

approved by the Governing Board at its 22nd Meeting.
 

6. The budgets for F.Y. 1979/1980, F.Y. 1980/1981, F.Y.
 
of RECSAM are revised budgets1981/1982 and F.Y. 1982/1983 

as approved by the Governing Board at its 10th Meeting.
 

\ 
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7. 	The Budgets for F.Y. 1979/1980, F.Y. 1980/1981, F.Y.
 
1981/1982 and F.Y. 1982/1983 of RELC are revised budgets
 
as approved by the Governing Board at itn 8th Meeting.
 

8. 	The budgets for F.Y. 1979/1980, F.Y. 19c.0/1981, F.Y.
 
1981/1982 and F.Y. 1982/1983 of SEARCA are revised budgets
 
as approved by the Governing Board at its 23rd Meeting.
 

9. 	The budgets for F.Y.1979/1980 of TROPMED is the revised
 
budget as approved by the Governing Board at its 18th
 
Meeting. The budgets for F.Y. 1980/1981, F.Y. 1981/1982

and F.Y. 1982/1983 are the estimated budgets under the
 
Third Five-Year Plan subject to approval by the Council.
 

10. 	 The budt;,ts for F.Y. 1981/1982 and F.Y. 1982/1983 of SPAFA
 
are sub.ect to review and approval by the Governing Board
 
and the Council.
 

11. 	 The Special Funds Budgets of SNEP are based on its
 
Five-Year Development Plan approved by the Council at
 
its 13th Conference in 1978 and the recommendations
 
of the First Regional Seminar on the Assessment of the
 
Implementation of the NFE Development Plan held from 
15-19 October 1979. The Capital and Operating Funds
 
of SNEP are incorporated in the budgets of SEAmES. 

Despite the constraints mentioned above, the consolidated

budgets may be considered as the best possible approximations for
 
the next three fiscal years.
 

PROPOSED RESOLUTIONS
 

1. The Council approves the amended Consolidated SFMMEO
 
Budgets and Consolidated Centre Budgets for F.Y.
 
1980/1981, F.Y. 1981/1982 and F.Y. 1982/1983.
 

2. The Council takes note of the Consolidated SEAMEO 
Personnel Strength Budget for F.Y. 1980/1981.
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PROPOSED
 

PROGRAMMES, ACTIVITIES AND FUNDING PLAN
 

FOR RECSAM'S THIRD FIVE-YEAR PERMANENT PHASE OF OPERATION
 

( JULY 1980 - JUNE 1985 )
 



PROGRAMMES AND ACTIVITIES
 



. Introduction
 

1.1 	Achievements accomplished by RECSAM in the first four years
 
of its present second five-year plan have shown that the
 
Centre has undoubtedly taken another big leap forward during
 
the second half decade of the seventiea in its regional
 
roles as an innovator and catalyst in science and mathematics
 
education reforms for development in Southeast Asia.
 

1.2 	 RECSAM conducted successfully in four years fifty-two
 
2-month leadership courses on innovative techniques and
 
approaches in various areas of science and mathematics
 
curriculum development including classroom teaching-learning
 
process for seven hundred and five key education personnel
 
from 	five active member countries. In addition, twenty-four
 
senior educators from Afghanistan, Bangladesh, Papua New
 
Guinea, Hong Kong and Pakistan also attended some of these
 
courses. The Centre has provided two thousand one hundred
 
and twelve man-mouths of training in innovations. This is
 
indeed a fine record.
 

1.3 	The official opening of the new RCSAM Complex costing over
 
four and a half million Malaysian Dollars, by His Excellency,
 
the Deputy Prime Minister of Malaysia in November, 1977 was
 
a historic milestone in the second five-year period. It
 
marked the beginning of a new era of technical cooperation
 
in science education among Southeast Asian countries.
 

1.4 	Two new facilities, vital to RECSAM as a comprehensive
 
resource centre were added to the new complex. These are the
 
offset printing uni-: and the closed circuit system for E.T.V.
 

1.5 	 The new library has one of the largest and most up-to-date
 
collection of books, journals, innovative curriculum project
 
materials and A.V.A. software on science and mathematics
 
education in Southeast Asia. It has established a library
 
exchange service with Malaysian universities and other
 
library/research institutions.
 

1.6 	Documentation service on science education has been esta
blished through links with over two hundred faculties of
 
education, teacher colleges, curriculum development centres
 
and research institutions in SEAMEO countries as well as those
 
outside Southeast Asia.
 

1.7 	RECSAM launched its first issue of "The Journal of Science
 
and Mathematics Education in Southeast Asia" in July, 1978.
 
The semi-annual journal was well-received by educators and
 
educationists within and outside Asia.
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1.8 Apart from convening two regional workshops and conference
 

of its own annually, RECSAM has jointly conducted five with
 

Universiti Sains of Malaysia, and international organizations
 

such as UNESCO-APEID, COSTED, the Royal Commonwealth Asso

ciation for the Blind and the Southeast Asia Mathematical
 

Society.
 

2. 	 Training Courses
 

2.1 	Twenty different Training, Development and Research courses,
 

each of ten week duration, will be conducted in the third
 

five-year period. The frequency for conducting each course
 

and the number of participants from each of the five active
 

member countries were approved by the RECSAM Governing Board
 

at its Tenth Meeting in September, 1979. The following
 

Table I shows the proposed courses, the number of participants
 

from each active member country for each course, and the year
 

each course is held.
 

2.2 	The scheduling of the proposed courses for each fiscal year
 

is given in Table II.
 

2.3 	 Please see Appendix I for details of the training courses.
 

3. 	 Seminars/Conferencesi/orkshops
 

3.1 RECSAM plans to hold a maximm of two seminars/conferences/
 
workshops a year for the next five years, the themes of which
 

have been approved by the Governing Board. Each seminar/
 

conference will last five days but a workshop will last
 

twelve days. Table III shows the scheduling of these
 

seminars/conferences/workshops as well as the number of
 

participants from each active member country for each of them.
 

3.2 	Please see Appendix II for details of the seminars/conferences/
 

workshops.
 

4. 	 Governing Board Meetings
 

4.1 	One Governing Board Meeting will be held each fiscal year,
 

each lasting five days. The venue of each Board Meeting
 

will be determined by the Board at the appropriate time.
 



_____ 

Table i 

2n - - ,4,th 5th 
Frequenctes and Number of Participants Per Active Member Country Per Course - 3rd 

Proposed Courses, r TIteYerst 
-

Co ' 
1983/z
Z901188 g48
Year:


C o u r a a T I t I a
~Coda! 
 1980181 1981/82 1982/8.3 1983/84 1984185 

3 .. 3 
TestinQ and Measurement i Scence and h-atheaaj 4 

I TSII-l01 Principles and Practice of Classroom 
2. 2 - _ 2

2 TS-1U2 Innovative Methods of Teaching Pricary Science 
2 2eachin2 3 2

3 Fi Innovative ethods of Prin-'imattcs 2 2 2 
clence and Mathematics Apparatus4 1&1-1e4 Training in Oav-cin of Priary 3 -. 3 3 ..


TlSti-105 Innovative Methods of Primary Sciece and athematics Evaluation 

Innovativa iechnlques In 0. frv~ervice Courses for Priaary Sce1 a3 ahmtc eahr 3 3 E o 33 3I -TS-F0OU in Priase aarnt odulesusr-1ul of Innovatlv T! -.L ouvelopment 2
.,d Mathematics Teachin ,a Ds I-102Integrated Approach to FrflarY Srtenc 3 4 3 4 

a for Primry Sel and Mathat cj
9 RSM-101 Research-Based StuuAasMu Conce 2 2 

for ndary Science aad Nathenatics Teachers 
10 lSM-N., wr;rvative Techniques in Organising In-Service Courses 

"--"T--- 'F-in Secondary Science and Matheatics_.
to Cssrooa Testin and ReasurementnTc2Ia- roaches 3 3 

Ti 2____2______________s__1___T2 Innovative Approa;hes to Seccndary Mathematics eachin-
-I-----

IS-4 tniwya v? A o-oAches to .. - "
14 IS-205 Innovative Aprcches to Chemist leachig - 3
-- -3 

'[3 T~~3WImB~
_9r 

Apreache~s to Physics Teacing____ "---3__ 3 
Science and Hathematics6 TaTi-2 -Evaluation Techniques in Secondary _3_--_-_ 

7 1 U- Science Lboratory heageent _ "3"__3(Ph) 3Bho 
leaching Modules

13 DS-2)1 Dcyalopoent of Innovetive Secondary $cienc 


. . . 3 3
 
of Innovative Secondary Mathematics Teachin Modules

19 D& ) Developsent 36- 636 -301) 3(S.)36 3(S) 35 
O)EMBEfl COUNTRY

I I 
. TOTALyeoenoSecondaryNUM %FPARTICIPAITSSceoncePERabdACTIVEMathemtics Equi poent (Design and Prototype Production)

BER 

Code Referencet 
1. Courses at 100 level refers to Primary Courses S - Science
T - Training Course 
2. Courses at 200 level refers to Secondary Courses
 M - Mathematics
0 - Oevelopment Course 
3, The last tuo digits for'each code 01 to 10 refer S8I- Science and KathematIcs
R - Research Course to a special topic 
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Table II 
Schedule of Proposed Courses for each fiscal year Year and Number of Participants Par Active 

Member Country 

Duration Code C o u r s e 1980 l81 1982 1g83 1gS4 1985 

January 
to 

March 

DShI-1O1 
ISp-iOl 

I TSi-292 

DOvelopoent of Innovative Teach Inq-Learning Nodules in Primary Science and Mathematics 
Prilnciples and Practice of Classroom Tasting and Measureaent in Primary Science and Mathematics 
Innovative Approaches to Classro= Testing and Measurement In Secondary Science and Mathematics 

-
-

-

3 

3 

3 

3-

3 
3 
3 

3 
3 
3 

3 
4 
3 

i 

t 
Sept.-ber 

RSM-101 
AS-102 

SM-106721 

TSM-IL 

I ISF-207 

t S-ad 
2 

T'-

_IS-'___
ISK-104

SepfL.
IS-905 

Rasearch-Based Studies in Concept Learnino for Primary Science and Mathematics 
'nteqrated Approach to Priary Science and Mathematics Teaching 

Innovative iechniques in Organising In-Sarvice Courser for Primary Science and Mathematics/ 
Secondary Science and Mathematics Teachers 

innovative 1,tt;os of Primary Science and Fathenatics Evaluation 

Evaluntion Techniques in Secondary Science and Nathezatics "_-

Devolcpmat of Inniovativye Secondar~ Science Teziching Moduiles 
C-bevelnpmeni of innovative Seceno;-ryllatheo ics Teaching Mlodules 

I Inncvative Approaches to Chowistr. Teaching 

ScietcL Labcriory hiana ga t 
I Training inGevelgpoent of Priocri Selefnce and ilathenzics-ApparatusI Inrovu2nApproaches to . Cqy Teaching ....-

Inovatlve Approaches to Phy.sics Teachi. 

-

I 

-

(N~y)3 
3 
3 
3 
-

-

3 4 3 
2 2 

4 - 4 

- 3 -

3 -

(81,03(krl3 
3 - 3 
_ 
- 3 -

2-
3_-'...- -

- -

4 
-

-

3 ' 

3 

-

-

3 
-

3 

-

-

3 

3. 

-
-

-

________ TH-23 Innovative Approaches to Sacondary 111crecatics Teacthinq 3---

Septsber 
to 

STM-203 
T-102 
r£.-103 

Innovat!ve Approaches to Secondary fMlaithaatics Teaching 
Innovative Methods of Te-ching Primary Science 
Innovativa flothods of leech Pio r _.et icseach2 

.. . .... . . 
2 

-
3 
, 

3 
2
2 

3 
-
3L 

-

2 
.

-

-

Nowmbsr 
L___ _ 

TS.i'iO4 Training ina evalopqent of Pri ar 
S.4ev-e12p9entOS of Sesondary Science and 

TOTAL FOR EACH CALERiDAR YEAR 

iarce and hathematics Apparatus 
at ics Equi'pTent (Ocsign and Prototype Producton, 

2 
-

18 35 

3 
2 
"-

37 

-
(i]3 

35 

. 
(S)3 

35 

-

20 

TOTAL FOR EACH HClAL YEkR 36 36 36 36 36 

"1JULY TO 30 JUNE 1980/81 1981/82 1682183. 1933/ek 1984/85 
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Table III
 

Schedule of Proposed Seminars/Conferences/Workshops and Nuaber of Participants Per Active Member Country For Each
 

est FY 2nd FY 3rd FY j4th FY 5th FY 

I 

2 

A Workshop on the Problems, Issues and Development of Evaluation Techniques and Instruments for LearningOutcomes In Science and ,atheatics In Southeast Asia 

A Regional Workshop on Concept Research anU Studies on Science and Mathematics In Southeast Asia 

I980/81 

-

3 

1981/82 

3 

.... 

1982/83 

-

1933/84 

-

1-84/85 

, 

3 A Regional Conference on EnvIronmental Improvement Related to Quality of Life through Science Education 3 -... 

4 

5 

A Rogioral Workshop 
Process 

A Regional Workshop 

on 

on 

Maximizing the Functional Value of Science and Mathematics Learning In the Development 

Self-Learning lieterials In Science and Mathematics for Primary Pupils 

-

-

3 

-

-

3 

-

-

. 

6 

7 

A Seinar on Problems and Issues Ir. the leaching of Primary and Secondary Science for Development 

ASemi-nar on Problems and Issues In the Teaching of Primary and Secondary Mathematics for Development 

-

-

-

-

3 

-

-

3 

-

-

8 

9 

1. Seminar on Soci-Economic Aspects of Science and Technology and Their Impact on 

A Vorkshop on Science and Mathematics In Non-Formal Education 

Southeast Asian Societies -.. 

-.. 

3 

3 

10 A Regional Workshop 
Operation 

on Review and Planning on Programmes for RECSA1Ils Fourth Five-Year Permanent Phase of 
- 4 -
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5 Personnel Exchanges
 

5.1 	RECSAM plans to have ten personnel exchanges each fiscal
 
year during its Third Five-Year Plan. Each personnel
 
exchange, on an average of fourteen days, will be for purposes
 
of observational studies, cowultricy and other programme
 
participation of the Centre. The personnel exchanges will
 
be carried out in accordance with the approved definition
 
of this component and will be distributed as equitably as
 
possible among the member countries upon their requests
 
or through invitation by the Centre.
 

6 Information and Special Services
 

6.1 	Library
 

RECSAM has a commodious air-conditioned library with
 
a total area of nine hundred square metres which is divided
 
into several sections, including a large reading area, an
 
exhibition area, a mezzanine floor housing the periodicals
 
collection and study area and audio-visual projection and
 
study rooms, and work-rooms and store-rooms. There are
 
also study carrels and tables with sitting capacities for
 
up to eighty people at one time.
 

The library has a comprehensive and fine collection of
 
reference materials, both print and non-print, on science
 
and mathematics education in Southeast Asia. At present,
 
there are some thirteen thousand volumes including textbooks
 
and research publications on all aspects of science and
 
mathematics education, as well as books on educational
 
philosophy, psychology, curriculum theory, teacher education,
 
measurement and evaluation. There is also a wide range of
 
general references, including encyclopaedias and dictionaries
 
of many languages.
 

In addition, the library has one hundred and eighty
 
journal titles on all aspects of education, over four
 
hundred kits published by curriculum projects throughout
 
the world, a complete collection of RECSAM reports, assign
ments, teaching modules and handouts for courses, some
 
three thousand audio-visual items which include movie film
loops, filmstrips, audio tapes, slides and records. A
 
photocopier is also available in the library for use.
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The RECSAM library facilities are used not only by the
 

participants and staff of the Centre but also by students
 

from the School of Education, Universiti Sains of Malaysia,
 

and the teachers' training colleges as well as faculty
 

members of these institutions.
 

RECSAM is affiliated to the national network of inter

library exchange services with tertiary institutions in
 
Malaysia.
 

During its Third Five-Year Permanent Phase of Operation,
 

RECSAM plans to maintain and extend as far as possible all
 

its various contacts and services and also to augment its
 

library collection through purchase, exchange and donations
 

from various donors.
 

6.2 Mailing List
 

RECSAM maintains a large mailing list for its publications,
 
such as RECSAM News, various reports of the Centre, and its
 

Journal of Science and Mathematics in Southeast Asia. There
 

are also about two hundred subscribers for the Journal.
 

During its third five-year permanent phase of operation,
 

RECSAM will update and expand its mailing list to meet
 

expected rising requests for its publications.
 

6.3 Clearinghouse Activities
 

RECSAM has established an information network with
 

over two hundred institutions in the member countries for
 

exchange of information relevant to science and mathematics
 

education development in the region. The information includes
 

reports on national education, abstracts, bibliographies of
 
science and mathematics learning, teaching and research,
 
conference proceedings and reports, textbooks, kits and other
 

instructional materials, syllabuses, newsletters, journals,
 
information circulars, library publications, and national
 
inservice programmes and workshops.
 

All these efforts are aimed at gathering information
 

and materials from the other member countries of SEAMEO,
 

which would then be collated and disseminated to all those
 

interested.
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These activities and efforts will be continued and
 
intensified in the third five-year plan of the Centre so
 
as to provide a more effective and efficient service to
 
the member countries.
 

6.4 Audio-Visual Services
 

Audio-visuals form an integral part of RECSAM's courses.
 
Audio-visuals are presented in the form of video tapes,
 
slides, overhead projection, filmstrips and 16 mm films.
 
Emphasis is also laid on activity-oriented AVA instructions
 
which are designed to give the course participants experience
 
in the handling and operation of various types of AVA
 
equipment.
 

Courses in the third five-year plan will receive due
 
emphasis on this aspect for the participants.
 

The Centre plans to augment its inventory of audio
visual equipment through further purchase or donations from
 
donors.
 

6.5 Production and Printing Unit
 

This unit is fully equipped and manned with qualified
 
staff to undertake different types of printing work, including
 
off-set printing. The unit handles the production and printing
 
of publications, seminar/conference/workshop reports, annual
 
reports, course prospectus, brochures, teaching notes,
 
handouts for participants, participants' as3ignments, modules,
 
information sheets for visitors, and day-to-day printing
 
requirements of the Centre.
 

6.6 Special Services
 

It has been and will continue to be the policy and
 
practice of RECSAM to provide consultancy services to the
 
member countries, upon request, relevant to its field of
 
interest and expertise.
 

In addition to its regular courses, programmes and
 
activities, RECSAM has provided, on member countries' requests,
 
special services, an example of which is the conduct of an
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ad hoc three-month course at the Centre for twelve high
 
school science teachers in implementing innovations in
 
science education based on their national curriculum.
 
Apa-t from this, there have been the occasions when the
 
professional staff of RECSAM were invited, in the ctipacity
 
as consultants, to 'orkshopa on formulation of a project
 
on cognitive develomnt of learners; planning of regional
 
programmes in mat1h: uatics education; and problems of teachers 
in the use of innovations in science teaching.
 

RECSAM welcomes such requests for the services of its 
professional stv. f and will continue to respond positively
 
to any such invitations during its third five-year permanent
 
phase of operation.
 

7. Cooperation and Linkages with Other Agencies. Institutions,
 

and Organizations
 

7.1 Working Relationship 

Although RECSAM is a regional institution created pri
marily to serve the needs of the Southeast Asian countries,
 
it has, in implementing its programmes and activii;ies,
 
established and maintained close working relationahip,
 
cooperation and collaboration with a number of institutions,
 
organizations and agencies, not only from within Malaysia
 
and the Southeast Asian region but throughout various parts
 
of the world.
 

Such cooperative and collaborative endeavours are aimed
 
at tapping the resources, experiences and expertise wherever
 
available for more effective development of science and
 
mathematics education in the region.
 

Within Malaysia itself, RECSAM maintains close working
 
relationship with local universities and teacher training
 
colleges whose specialist staff occasionally conduct classes
 
at the Centre. Staff from local tertiary institutions also
 
participate actively in the seminars/conferences/workshops
 
conducted by the Centre. Similarly, RECSAM's staff also
 
participate in various activities and programmes of local
 
educational institutions.
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7.2 Linkages
 

Apart from the close contact, consultation and co

operation that RECSAM maintains with its sister Centres/
 

Projects, the Centre has also established linkages with
 
the Institute
a number of institutions in the region, such as 


for the Promotion of Teaching Science and Technology (IPST),
 

Thailand; Curriculum Development Centre (CDC), Malaysia;
 

Science Education Centre, University of the Philippines;
 

Institute of Education, Singapore; Office for Educational
 

and Cultural Research and Development (BP 3K), Indonesia;
 

Southeast Asian Mathematics Society (SEAMS); Institute of
 

Physics, Malaysia (IFM): Institute of Chemistry, Malaysia
 

(IKM); Science Division of the Commonwealth Secretariat,
 

London; Chelsea Science Centre, U.K.; Association for
 

Science and Mathematics Education, Penang, Malaysia; National
 

Institute for Educational Research (NIER), Japan; National
 

Council of Education Research and Training (NCERT), India;
 

and the National Science Curriculum Cent:re, Afghanistan.
 

7.3 Joint/Cooperative Activities
 

Over the past years, RECSAM has conducted a number of
 

seminars/conferences/workshos jointly and cooperatively
 

with a number of agencies,. institutions and organizations
 

from within and outside of the region. For example, in
 
on Science and Technology
cooperation with the Committee 


Education for Development (COSTED) and the Universiti Sains
 

Malaysia (USM), the Conference on Chemical Education in
 

Developing Countries, was held; with financial support from
 

the German Foundation for International Development (DSE),
 

three workshops were conducted on the teaching of physics,
 

the production of low-cost teaching materials, and the develop

ment of modules for biology teaching; with the Southeast Asian
 

Mathematics Society (SEAMS) and Universiti Sains Malaysia (USM),
 

two seminars on new areas in mathematics, and numerical analysis
 

and computer science, were hel.d; with the Institute of Physics
 

Malaysia (IFM), a conference on School Physics Education in
 
On a more extensive scale and a
Southeast Asia was held. 


longer term basis, RECSAM has entered into collaborative
 

*6ctivities with the Oregon State System of Higher Education
 

(OSSHE) on three projects related to development of materials
 

for vocational and consumer mathematics education, applied
 

science in food preservation, and self-learning modules in
 

science education for pre-service teachers.
 



- 11 -

RECSAM has had very close and strong working relation
ship with UNESCO right from its early years, and has received
 
financial support and the services of its consultants and
 
experts for the Centre's programmes as well as those Joiatly
 
or cooperatively undertaken with UNESCO. For the Centre's
 
second five-year permanent phase of operation, for instance,
 
a case study on Comparative Secondary School Biology Educa
tion in Southeast Asia, and three conferences/workshops on
 
physics teaching, physics curriculum development, and selec
tion and maintenance of school science equipment, were
 
jointly sponsored with UNESCO. RECSAM has also received
 
financial grants under the UNESCO Participation Programme
 
in partial support of its research projects on Concept
 
Learning and on Southeast Asian Science and Mathematics
 
Experiment (SEASAME), for two consecutive biennia.
 

In September 1977, RECSAM formally became an Associated
 
Centre of the Asian Programme of Educational Innovation for
 
Development (APEID) within APEID's network of associated
 
centres in Asia and Oceania, engaged in programmes and
 
activities pertinent to educational innovations for development.
 

Through this association, it has been agreed that the
 
areas and the modes of operation most suitable for participa
tion in APEID in terms of RECSAM's interests and its programmes 
and activities will be : 

training, including study visits and attachments,
 

seminars and workshops related to science, mathematics
 
and technology education and continuing teacher education,
 

development and production of curriculum and research
 
materials,
 

action-research and field operational studies, and
 

participation in the development and dissemination of
 
information on educational innovations.
 

During RECSAM's third five-year permanent phase of opera
tion, every effort will be made to maintain, strengthen and
 
expand the various contacts, linkages, cooperative and colla
borative undertakings of programmes, projects and activities,
 
pertinent to the stated objectives of the Centre, to meet
 
the needs of as well as to improve the teaching of science
 
and mathematics in the SEAMEO member countries over the next
 
five years.
 

k~A
 



AppendixI
 

PRIMARY COURSES
 

Proposed Course Descriptions
 

1. Code and Title:
 

TSM-10: Principles and Practice of Classroom Testing and
 

Measurement in Primary Science and Mathematics
 

2. Rationale:
 

In general, present trends in education stress more
 
on individual learning needs. It is, therefore, important that
 
these factors are determined as accurately as possible. When
 
this information is obtained, much can be done to assist the
 
individual child in his learning situation in the classroom.
 
Therefore, an accurate determination of a child's status in terms
 
of this ability is of prime importance towards creating effective
 
teaching and learning strategies.
 

3. Objective:
 

The main objective of this course is to develop and
 
improve participants' skills in constructing test items and
 
test instruments for evaluating learning with reference to the
 
cognitive, affective and psychomotor areas.
 

4. Course Description:
 

Participants will be exposed to principles and practice
 
of classroom testing, measurement and evaluation. Detailed
 
studies of instruments developed in the SEAMEO and other countries
 
will be examined, discussed, tried out and the data from the
 
tryout will be collected and analysed.
 

As a follow-up, they will learn to construct items,
 
develop test instruments for a variety of assessment and other
 
needs.
 

Major 	topics to be covered are:
 

4.1 	 Construction, validation, administration and
 
analysis of diagnostic tests;
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Constructions validations administration and
4.2 

analysis of achievement tests;
 

Assessment of overall classroom organization
4.3 

and management;
 

4.4 	 Assessment of learning outcomes with reference
 

to pupils' intellectual, psychomotor, and
 

affective skills.
 

Towards the end of the course, they will larn to
 

recognize the teacher's and the pupil's teaching-learning
 

problems and difficulties and to develop strategies for over

coming such problems and difficulties.
 

5. Expected Outcome:
 

By the end of the course, participants would be expected
 

to have:
 

5.1 	 assessed as accurately as possible the child's
 

overall performance in terms of his learning
 

capabilities;
 

5.2 	 identified the child's areas of weaknesses and
 

learning problems based on the results obtained
 

from 5.1 above and to assist him to overcome
 

such problems or difficulties;
 

5.3 	 assessed as accurately as possible the teacher's
 

overall performance in terms of his teaching,
 

organizing and managing capabilities;
 

5.4 	 assisted the teacher to improve his overall
 

performance in consideration of his pupil's
 

learning needs;
 

produced some exemplar evaluating instruments
5.5 

and other forms of test items for the modules
 

that are developed in the concurrent course
 

entitled DSM-101: Development of Innovative
 

Teaching-Learning Modules in Primary Science
 
and Mathematics;
 

tried 	out the test items and evaluation instru5.6 

ments together with the modules in some local
 

school classes and revised them based on the
 

feedback.
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6. 	Duration of Course:
 

Ten weeks
 

7. Number of 	Participants Per Member Country:
 

Three yearly for the first four fiscal years to be
 
followed by fou for the fifth fiscal year.
 

8. 	 Frequency of Course.
 

Once a year for five fiscal years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 
groups of personnel (in order of priority):
 

9.1 	 Senior teachers in primary science/mathematics
 
education who are involved in national programmes
 
in assessment of classroom learning;
 

9.2 	 Methodology lecturers in primary science/mathematics;
 

9.3 	 Curriculum writers/evaluators in primary science/
 
mathematics;
 

9.4 	 Key personnel who will be involved in national
 
assessment of classroom teaching in primary
 
science and mathematics.
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1. Code and Title:
 

TS-102: Innovative Methods of Teaching Primary Science
 

2. Rationale:
 

In order to make the learning of science in primary
 

schools become more relevant and effective in the context of
 

their social, cultural environment in Southeast Apia, numerous
 

teaching and learning problems have been identified by member
 

One of these is that teachers are
countries in the region. 

less aware of the current difficulties and learning character

istics of Southeast Asian children. Another is the need of
 

the teachers' understanding of primary science learning and
 

teaching in relation to concepts to be drawn from environment
 

and problem-solving approaches. In addition, they also need
 

to know how to plan and carry out day-to-day lessons/activities
 

using the enquiry approach for mixed ability groups of children,
 

especially in the rural areas.
 

3. Objective:
 

The main objective of this course is to provide the
 

participants a thorough understanding in applying appropriate
 

innovative methods for the teaching and learning of primary
 

science in the Southeast Asian environment.
 

In order to achieve this objective, it is necessary:
 

to improve participants' basic understanding of
3.1 

the nature and development of the child's
 

thinking and how these two are related and can
 

be applied to teaching and learning;
 

3.2 	 to improve participants' basic understanding of
 

primary science teaching-learning processes in
 

relation to content in Southeast Asian schools;
 

3.3 	 to develop participants' skills and techniques
 

in identifying teaching-learning problems and
 

how these problems can be overcome;
 

3.4 	 to develop participants' capabilities and skills
 

in systematic planning, organizing and carrying
 

out a variety of innovative teaching-learning
 

methods for mixed ability groups of learners in
 

Southeast Asia.
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4. Course Description:
 

This course will stress more on personal involvement
 
and will be action-oriented in order to help solve some of the
 
basic 	teaching-learning problems in Southeast Asia.
 

Lectures will be reduced to a minimum and more time
 
will be devoted to group discussions, study sessions, demonstra
tions on the use of innovative methods and techniques by staff
 
as well as by participants, writing sessions, practical sessions,
 
field 	visits and practice in schools.
 

Topics for the couise will include:
 

4.1 	 application of current learning theories
 
relevant to Southeast Asian learning situations;
 

4.2 	 basic learning characteristics of Southeast
 
Asian children relevant to science concepts and
 
topics;
 

4.3 	 identification of learning-teaching problems
 
and strategies for overcoming the problems.
 

Participants are to be given experience in the use of
 
a variety of innovative teaching and learning methods and tech
niques such as inquiry approach and basic systems approach through
 
practical activities with special reference to environmental
 
education topics relevant to Southeast Asia.
 

Where applicable, an enrichment programme for the parti
cipants' own needs will also be provided.
 

5. Expected Outcome:
 

By the end of the course, participants would be expected
 
to have:
 

5.1 	 applied current learning theories for classroom
 
implementation in terms of day-to-day lessons
 
and activities in relation to teaching as well
 
as learning;
 

5.2 improved their understanding of children's
 
learning characteristics and methods and to
 
relate these to teaching and learning;
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5.3 	 displayed their capabilities and skills in 
systematic planning, organizing and carrying
 

out a variety of innovative learning-teaching
 
methods for children of different abilities; 

5.4 	 produced some exemplar materials covering the
 

areas mentioned above.
 

6. 	 Duration-of Course: 

Ten weeks 

7. Number of 	Participants Per Member Country:
 

Two for each of the first, the third and the fifth
 

fiscal years and three for the second fiscal year.
 

8. 	Frequency of Course: 

Once a year for four fiscal years 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 Key school teachers in primary science;
 

9.2 	 Key methodology lecturers in primary science
 
from teacher institutions;
 

9.3 	 Curriculum developers in primary science;
 

9.4 	 Regional/state primary science key personnel.
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1. Code and Title: 

TM-103: Innovative Methods of Teaching Primary Mathematics
 

2. Rationale: 

In order to nike the learning of mathematics in primary
schools become more relevant and effective in the context of
 
their social, cultural environment in Southeast Asia, numerous
 
teaching and learning problems have been identified by member
 
countries in the region. 
One of these is that teachers are less
 
aware 	of current difficulties and learning characteristics of
 
Southeast Asian children. 
Another is the need of the teachers'
 
understanding of primary mathematics learning und teaching in
 
relation to concepts to be drawn from envirormant and problem
solving approache.. In addition, they also need to know how to
 
plan and carry out day-to-day lessons/activities using the
 
enquiry approach for mixed ability groups of children, especially
 
in the rural areas.
 

3. Objective:
 

The main objective of this course is to provide the
 
participants a thorough understanding in applying appropriate

innovative methods for the teaching and learning of primary

mathematics in the Southeast Asian Environment.
 

In order to achieve this objective, it is necessary:
 

3.1 	 to improve participants' basic understanding of
 
the nature and development of the child's
 
thinking and how these two are related and can
 
be applied to teaching and learning.
 

3.2 	 to improve participants' basic understanding of
 
primary mathematics teaching-learning processes
 
in relation to contents in Southeast Asian
 
schools;
 

3.3 	 to develop participants' skills and techniques
 
in identifying teaching-learning problems and
 
how these problems can be overcome;
 

3.4 	 to develop participants' capabilities and skills
 
in systematic planning, organizing and carrying
 
out a variety of innovative learning-teaching
 
methods for mixed ability groups of learners in
 
Southeast Asia. 
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4. Course Description:
 

This course will stress more on personal involvement
 
of the


and will be action-oriented in order to help solve some 


basic teaching-learning problems in Southeast Asia.
 

Lectures will be reduced to a minimum and more time
 

will be devoted to group discussions, study sessions, 
demon

strations on the use of innovative methods and techniques 
by
 

staff as well as by participants, writing sessions, practical
 

sessions, field visits and practice in schools.
 

Topics for the course will include:
 

4.1 	 application of current learning theories relevant
 

to Southeast Asian learning situations;
 

4.2 	 basic learning characteristics of Southeast
 

Asian children relevant to mathematics concepts
 

and topics;
 

4.3 	 identification of learning-teaching problems and
 

strategies for overcoming the problems.
 

Participants are to be given experience of using a
 

variety of innovative teaching and learning methods and 
techniques
 

inquiry approach and basic systems approach through
such as 

practical activities with special reference to environmental
 

education topics relevant to Southeast Asia.
 

Where applicable, an enrichment programme for the
 

own needs will also be provided.
participants' 


5. Expected Outcome:
 

By the end of the course, participants would be expected 

to have:
 

applied current learning theories for classroom
5.1 

implementation in terms of day-to-day lessons 

and activities in relation to teaching as well 

as learning; 

5.2 	 improved their understanding of children's
 

learning characteristics and methods and to
 

to teaching learning;relate these 	 and 
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5.3 	 displayed their capabilities and skills in
 
systematic planning, organizing and carrying
 
out a variety of innovative learning-teaching
 
methods for children of different abilities;
 

5.4 	 produced some exemplar materials covering the
 

areas mentioned above.
 

6. 	 Duration of CQurse:
 

Ten weeks
 

7. Number of 	Particip~mts Per Member Country:
 

Two for each of the first, the third and the fifth
 

fiscal years and three for the fourth fiscal year.
 

8. 	 Frequency ofCourse: 

Once a year for four fiscal years 

9. qualifications of Participants:
 

Participants should be selected from the following
 
groups of personnel:
 

9.1 	 Key school teachers in primary mathematics;
 

9.2 	 Key methodology lecturers in primary mathematics
 
from teacher institutions;
 

9.3 	 Curriculum developers in primary mathematics;
 

9.4 	 Regional/state primary mathematics key personnel.
 

AU,
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1. Code 	and Title:
 

TSM-104: 	 Training in Development of Primary Science and
 

Mathematics Apparatus
 

2. Rationale:
 

The practice of using teaching aids has not been
 

implemented to any satisfactory degree in Southeast Asian primary
 

schools. Some schools have commercially produced apparatus which
 

teachers may not know how to use, and other schools do not have
 

sufficient apparatus. There is a need, therefore, to train
 

teachers on how to design, devblop, construct and produce inno

vative and inexpensive apparatus for classroom use.
 

3. Objective:
 

To acquaint participants with the principles of appa

ratus design and involve thexn in the development of prototype
 

apparatus relevant to their countries' existing science and
 

mathematics curricula.
 

4. Course Description:
 

This course will take the form of lectures, group dis

cussions, tutorials, practical workshop and apparatus designing
 

sessions. Apparatus designing will be given special attention
 

so that all the apparatus developed will be useful and functional
 

in relation to classroom need. In order to ensure this, brain

storming for the best designi will be undertaken for each of the
 

apparatus 	ideas with all participants involved. Specifically,
 

the following are the features of this course:
 

4.1 	 Acquainting one another with the status of
 

apparatus 	availability aiid utilization in 
their own 	countries;
 

4.2 	 Principles for apparatus development;
 

4.3 	 Acquisition of workshop skills. for apparatus
 

construction;
 

4.4 	 Understanding the properties of common con

structional materials to ensure 
their wise use
 

in apparatus development;
 

4.5 Techniques for apparatus development;
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4.6 	 Techniques for apparatus evaluation in relation
 
to classroom/laboratory use;
 

4.7 	 Techniques for making technical reports on
 
apparatus;
 

4.8 	 Course assignment leading to the design and 
production (by the participants) of prototype 
apparatus relevant to their country's needs. 
The participants will also produce technical 
reports for the apparatus which they have
 
designed and produced.
 

5. Expec ted Outcome : 

By the end of the course, participants would be expected
 
to have: 

5.1 	 acquired all the necessary knowledge, skills and
 
techniques related to the objectives as specified
 
in the course;
 

5.2 	 produced .aminimum of one piece of completed
 
prototype apparatus each, relevant to their
 
countries' needs;
 

5.3 	 tried out the apparatus produced and if
 
necessary, improved on them;
 

54 	produced a technical report on each of them.
 

6. Duration of Course:
 

Ten weeks
 

7. Number of Participants Per Member Country:
 

Two 

8. Freguency of Course:
 

Once a year for four fiscal years
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9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 Key primary science/mathematics teachers who
 
are innovative and creative;
 

9.2 	 Teacher educators in primary science and
 
mathematics education who are good in
 
improvisation of apparetus;
 

9.3 	 Practising developers of apparatus in a
 
national science centre who need to undergo
 

a formal training in primary science/mathematics
 
apparatus design and production.
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1. Code 	and Title:
 

TSM-105: 	 Innovative Methods of Primary Science and Mathematics
 
Evaluation
 

2. Rationale:
 

The late sixties and early seventies had witnessed
 
a period of heavy schedules of activities in curriculum deve
lorment in the SEAMEO countries, especially in the elementary
 
science and math,,'tics curricula. Evaluation is an essential 
component of curriculum development. As such, the training of
 
personnel in the techniques of elementary science and mathematics
 
curriculum evaluation becomes a necessity.
 

It is envisage6 that evaluation instruments be developed
 
during the training couroa to meet the requirement of the respec
tive countries which are at different stages of curriculum deve
lopment.
 

Educators are aware of the need to develop relevant
 
evaluation designs and instruments to gather reliable data not
 
only for !.uture educational needs but also to shed light on
 
the inadequacies and claortcomings of the present science and
 
mathematics programmes.
 

3. Objectives:
 

The objectives of the course are:
 

3.1 	 to expose participants to the techniques of
 
educational measurements;
 

3.2 	 to expose participants to basic concepts in
 
designing curriculum evaluation instruments;
 

3.3 	 to equip participants with skills in data collec
tion, organization, analysis and interpretation
 
of findings;
 

3.4 	 to equip participants with skills and knowledge
 
in.developing further other appropriate evalua
tion instruments,
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4. Course Descrition:
 

The course will be geared towards developing a simple
 

set of tangible curriculum evaluation instruments in one parti-


Much time will be devoted to class discussions,
cular area. 

Mini tryout on the
individual research and writing sessions. 


instruments will be done.
 

Major 	 topics to be covered: 

Formative and summative evaluation;
4.1 


4.2 	 Curriculum evaluation design;
 

4.3 	 Techniques of measurement;
 

4.4 	 Basic statistical concepts: descriptive and
 

inferential statistics;
 

4.5 	 Sampling theory and design;
 

4.6 	 Preparations and development of evaluation
 

instruments;
 

4.7 	 Collection, organization and analysis of data;
 

4.8 	 Interpretation of findings.
 

5. Expected Outcome:
 

By the end of the course, participants would be
 

expected to have:
 

5.1 	 acquired all the necessary knowledge, skills
 

and techniques related to the objectives as
 

specified in the course;
 

5.2 	 collectively developed a minimum of one com

prehensive sample of evaluation instruments
 

covering all the skills that have been discussed
 

and studied during the course;
 

5.3 	 tried out, collected data, analysed the data
 

and revised the developed sample of evaluation
 

instruments.
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6. Duration 	of Course:
 

Ten weeks
 

7. 	Number of Participants Per Member Country:
 

Three
 

8. Frequency 	of Course:
 

Once a year for the second, the fourth and the fifth
 
fiscal years.
 

9. Qualifications of Participants: 

Participants should be selected from the following
 
groups of personnel who are involved/will be involved in
 
curriculum evaluation:
 

9.1 	 Curriculum developers, writers and evaluators
 

in primary science/mathematics;
 

9.2 	 School inspectors in primary science/mathematics;
 

9.3 	 State primary science/mathematics supervisors;
 

9.4 	 Teacher trainers/teacher educators in primary
 
science/mathematics.
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1. Code and Title:
 

TSM-106: Innovative Techniques in Organizing In-Service Courses
 

for Primary Science and Mathematics Teachers
 

2. Rationale:
 

There 	are a number of reasons which make the training
 

of huge numbers of teaclers in primary schools in the SHAMEO 

countries necessary. Teachers should consider that the changing
 

needs of the countries are reflected in the changing policies
 

and aims of the Ministries of Education for national development.
 

These aims include the introduction of ivnovative teaching
 

methods based on the knowledge of how pupils learn, different
 

emphasis to meet the needs of an increasing use of technology
 

in the community, and revised curricula. 

3. Obectives: 

The objectives of the course are:
 

to help practising in-service instructors to
3.1 

update the skills, to revise the content within
 

the sub-areas and to apply innovative methods
 

to their teaching programmes;
 

3.2 	 to improve participants' basic understanding
 

of the primary science and mathematics teaching

learning process relevant to the curricular
 

contents in Southeast Asian schools especially
 

in environmental sciences;
 

3.3 	 to develop participants' abilities and skills 

in systematic planning, organizing, implementing
 

and evaluating a variety of relevant innovative 

techniques in in-service training of mixed
 

ability groups of teachers in SEAHEO countries.
 

4. Course Description:
 

This course is to enable practising in-service in

structors in SEAMEO countries to acquire a variety of innovative
 

techniques in organizing national courses to help practising
 

teachers to update their skills and competencies in teaching
 

new science and mathematics.
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Leading lectures will be necessary. The course will
 
include many opportunities for individual study, group discussions,
 
writing sessions which x.iill require the participants to organize,
 
motivate and manage groups of pupils and groups of teachers.
 

Topics to be covered will include:
 

4.1 	 Necessary background knowledge for teachers of
 
current learning theories and ways of applying
 
these theories to the teaching of mathematics
 
and science for learners of widely differing
 
abilities in Southeast Asian primary schools,
 
especially in the rural areas;
 

4.2 	 Updating the participants' knowledge and under
standing of the changing curricula in science
 
and mathematics in the primary schools and the
 
need for the innovative methods in in-service
 
training;
 

4.3 	 Improving teacher competencies in the construc
tion and improvisation of inexpensive apparatus

appropriate to science and mathematics learning
 
and teaching;
 

4.4 	 Writing a variety of innovative assignments
 
relevant to their home countries for systematic
 
planning, organising, implementing and
 
evaluating of the in-service programmes.
 

5. Expected Outcome:
 

By the end of the course, participants would be ex
pected to have:
 

5.1 	 developed and produced a comprehensive small
 
sample of exemplar in-service materials, taking
 
into consideration all the salient features
 
discussed during the course;
 

5.2 	 run a mini tryout of the above sample materials
 
to a group of teacher trainees taken from one
 
of the teacher training institutions in Penang;
 

5.3 	 evaluated and revised the tried out programme.
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6. 	 Duration of Course:
 

Ten weeks
 

7. 	 Number of Participants Per Member Country: 

one for primary mathematics.One for primary science and 


8. 	 Frequency of Course:
 

Twice in five fisral years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 Key in-scrvice course instructors in primary
 

science/mathematics;
 

Part-time in-service course instructors from
9.2 

practising teachers/educators/supervisore in
 

primary science and mathematics.
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1. Code 	and Title:
 

DMS-1Ol: 	 Development of Innovative Teaching-Learning Modules
 
in Primary Science and Mathematics
 

2. Rationale:
 

Tried out teaching-learning materials in the form
 
of modules are not readily availablb for use in schools within
 
Southeast Asian Region where common standard textbooks have
 
been prepared with factual knowledge in mind. From the point
 
of view of learning and teaching, carefully prepared and tried
out modules would be preferable in terms of considerations for
 
the learners' level of thinking and understanding, the suitabi
lity of content, language and presentation and innovative tech
niques in teaching and learning as compared to the use of text
books.
 

There is an urgent need for the development of inno
vative teaching-learning modules in science and mathematics to
 
guide the massive numbers of Southeast Asian primary teachers
 
to teach these subjects more effectively.
 

3. Objective:
 

The main objective is to train participants in the
 
development of teaching-learning modulies it,primary science and
 
mathematics using existing curricular topics of SEAMEO countries
 
and appropriate innovative approaches.
 

4. Course Description:
 

The course is action-oriented and will involve its
 
participants in:
 

4.1 	 studying the techniques of module 'writing with
 
the view of developing prototype teaching
learning modules in primary science and mathe
matics, suitable for use in the SEAMEO member
 
countries. In the development of the modules,
 
the following would be considered:
 

4.1.1 	Findings from the previous and the
 
current courses on Studies in Concept
 
Learning (RSM-101);
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4.1.2 	Differences in the abilities and
 

backgrounds of pupils within a class;
 

Effective use of appropriate innovative
4.1.3 

techniques including inquiry, process,
 

environmental, conceptual, functional
 

approaches and implicit systems
 

thinking;
 

4.1.4 	Use of environmental themes.
 

4.2 	 designing teaching-learning aids to go along
 

with the modules produced;
 

trying 	out the modules with local groups of
4.3 

school pupils in Penang for the purpose of
 

evaluating the modules;
 

4.4 	 revising the modules based on the results of
 

the tryout.
 

5. Expected Outcome:
 

By the end of the course, participants would be expected
 

to have:
 

acquired the necessary working knowledge, skills
5.1 

and techniques related to module writing with the
 

view, upon their returning home, to develop
 

prototype teaching-learning modules in primary
 

science and mathematics for use in their respec

tive countries;
 

5.2 	 developed and produced some exemplar modules
 

for tryout in local primary schools in Penang;
 

5.3 	 revised and improved on the modules based on
 

the information gathered during the tryout.
 

6. Duration of Course:
 

Ten weeks
 

7. Number of Participants Per Member Country:
 

Three
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8. 	 Frequency of Course:
 

Once a year for five fiscal years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 
groups of personnel:
 

9.1 	 Curriculum writers/researchers in primary
 
science and mathematics;
 

9.2 	 Methodology lecturers in primary science and
 
mathematics from teacher-training institutions;
 

9.3 	 Supervisors/principals/inspectors of primary
 
science and mathematics who have had some
 
curriculum writing experiences.
 

AP
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1. Code 	and Title:
 

DSM-102: 	 Integrated Approach to Primary Science and Mathematics
 

Teaching.
 

2. Rationale:
 

Currently, various subjects in Southeast Asian schools
 

are being taught as separate disciplines not only 
in the secondary
 

This practice of having watertight
but in the primary as well. 


compartment leads to unrealistic learning situations, 
even more
 

so with very young school going children. Here, it is suggested
 

that an integrated approach to teaching and learning 
in the
 

primary schools be employed in preference to subject 
approach
 

or topics can form a more natural learning enviso that themes 

ronment for the children. The term "integration" referred to
 

here means the fusion of many subject areas together 
to form
 

a theme or a topic which would appear to children to 
be more
 

natural or sensible. It is suggested that basic contents in
 

primary science and mathematics and environmental 
primary science
 

and mathematics be the core for the learning themes.
 

3. Objectives:
 

The objectives of this course are:
 

to acquaint participants with understanding of
3.1 

the philosophy, strategies and practice of
 

integrated approach to teaching and learning;
 

to develop and produce an inventory of primary
3.2 

science and mathematics and environment Concepts/
 

topics which can be utilized as "teaching and
 

learning themes";
 

to provide training for the participants in
3.3 

developing prototype curriculum materials in
 

integrated learning situations and to create
 

opportunities for them to try out, analyse and
 

improve on the materials produced.
 

4. Course Description:
 

The course will attempt to develop confidence
4.1 

.1.n the participants with reference to integration
 

It will stress more on personal
techniques. 

involvement and will be action-oriented. Lectures
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will be kept to a minimum and the course will 
include a lot of individual and group studies/ 
.discussions, writing sessions, workshop 
activities, practical sessions and tryouts.
 
There is also a need for the participants to
 
develop a basic understanding of the thought
 
processes of children in the primary schools,
 
what they can learn, what they like to learn
 
and how they learn. The findings from the
 
previous and the current Concept Learning Courses
 
will be used for these purposes. Other appro
priate findings on characteristics of learning
 
of children will also be used; 

4.2 	 The participants will also be exposed to the
 
philosophy, strategies and innovative practice
 
of integrated approach relevant to teaching and
 
learning needs in Southeast Asia;
 

4.3 	 They will develop and produce systematically an
 
inventory on primary science, mathematics and
 
environmental concepts/topics which will be
 
utilized as "teaching and learning themes"; 

4.4 	 They will, finally, develop prototype curriculum
 
materials especially in environmental education
 
suitable for integrated learning situations
 
using 	a variety of innovative approaches and try
 
out these materials, evaluate and analyse them 
and later revise the trial versions.
 

Expected Outcome:
 

By the end of the course, participants would be expected
 
to have: 

5.1 	 understood fully the philosophy, the strategies
 
and the practice of an integrated approach to
 
primary education and been able to apply them
 
to children in real classroom situations; 

5.2 develop and produced "teaching and learning 
themes" together with their necessary components, 
based on primary science and mathematics and 
the related environmental concepts; 

5.3 	 developed a complete sample of exemplar curriculum 
materials; 
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5.4 	 applied the sample materials to children in
 

real classroom situations in Penang and
 
revised them in accordance with the needs
 
identified during the tryout.
 

6. Duration of Course:
 

Ten weeks
 

7, Number of Participants Per Member Country:
 

Two
 

8. Frequency of Course:
 

Twice 	in five fiscal years
 

9. Qualificationg of Participants:
 

9.1 	 Key personnel in science and mathematics who are
 

involved in the writing of integrated curri

culum materials in national projects;
 

9.2 	 Key personnel who will be involved in the
 

writing of integrated curriculum materials
 
in national projects.
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1. Code 	and Title:
 

RSM-101: 	 Research-Based Studies in Concept Learning for
 
Primary Science and Mathematics
 

2. Rationale:
 

There is an increasing interest among educators in
 
the Southeast Asian Region of the child's intellectual growth
 
as observed during his interaction with material objects in a
 
learning environment. In many countries, research had been
 
carried out in the field of cognitive psychology in an attempt
 
to understand the growth of thought structres and processes
 
of the child from birth to maturity. A large body of infor
mation had already been collected and such information revealed
 
streng indications that:
 

2.1 the 	way a child learns is not the same as
 
the way an adult learns; 

2.2 there are marked stages in the growth of
 
cognitive 	development, giving rise to an 
increasing complexity in thought structures
 
as the child grows elder.
 

Currently although science and mathematics curriculum
 
materials prepared by adults are being subjected to trialling
 
with school children, they are being questioned by educationists
 
as to their suitability for children of various stages of
 
cognitive level. At the same time, it has been noted that
 
there are curriculum materials available today which attempts
 
to match with the child's levels of thinking at various stages
 
of cognitive development. It looks very encouraging, therefore,
 
for the Southeast Asian Region to continue the exploration
 
into similav possibilities so that curriculum suitable for
 
children in both urban and rural areas will slowly replace the
 
curriculum mismatched with children's nature of reasoning
 
abilities. 

RECSAM since 1973 has been carrying out several action
oriented investigations along similar lines, and using the data 
collected, developed some exempler teaching-learning modules in 
primary science and mathematics. However:, much more remains to 
be explored. 
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3. Objectives:
 

The objectives of this course are:
 

3.1 	 to examine theories and design studies which
 
are appropriate for investigating how
 
children learn mathematins, science and
 
environmental concepts aad the conditions
 
that affect such learning;
 

3.2 	 to develop techniques and instruments suitable
 
for conducting studies on children's concept
 
learning;
 

3.3 	 to interpret data gathered in experiments with
 
children in terms of their implications to
 
science and mathematics curriculum practices;
 

3.4 	 to train key personnel from member countries in
 
appropriate skills and techniques on concept
 
learning as well as preparation for leadership
 
in similar studies for their countries;
 

3.5 	 to train participants in concept analysis based
 
on the level of children's thinking and from
 
the results obtained, to provide guidelines to
 

curriculum writers for preparing suitable
 
teaching-learning modules and other materials
 
for children.
 

4. Course Description:
 

The c;ourse will be conducted more as a workshop with
 

participants workkng as a team with a group of consultants con
sisting of external specialists and RECSAM teaching staff members,
 
on course 4ctivities and studies. Workshop activities will
 
consist of readings, lecture-discussions, group work, writing
 

sessions, practical sessions with peers and children, reporting
 
sessions and conduct of a research-based tryout in local schools.
 

Topics to be covered during the course will include;
 

4.1 	 exposure of participants to realize that the
 
growth of cognitive structures is a slow
 
process, beginning with simple reflex actions,
 
leading to increasing complexities in thought
 
structures and actions and this is highly
 
reflected in the children's learning abilities;
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4.2 	 exposure of participants to the stages of
 
growth of cognitive structures as characterized
 
during the per-A.ods of sensory-motor, intuitive
 
thought, pre-operational, concrete operational
 
and, finally formal operational; 

4.3 	 development and carryLig out of clinical 
methods of investigation for the purpose of
 
enabling them to identify the differences in
 
the children's levels of thinking and in this
 
respect, only the last three stages in 4.2
 
will be considered with greater emphasis on
 
the concrete stage of development;
 

4.4 	 employment of group techniques of assessing
 
children's thinking level with respect to
 
the last three stages as mentioned in 4.2
 
above with greater emphasis on the concrete
 
stage of development

4.5 	 development of suitable instrume,..s based on
 
science/mathematics and environmeatal concepts

for the purpose of matching them with the
 
stages of cognitive development of children;
 

4.6 	 training of participants in concept analysis,
 
on the basis of children's thinking abilities
 
and develop guidelines on curriculum implica
tions;
 

4.7 	 carrying out of more tryruts of protocols and
 
data analysis, and summary of findings,
 
whenever possible, later in their own countries.
 

5. Expected Outcome:
 

By the end of the course, the participants would be
 
expected to have:
 

5.1 	 understood the theory of cognitive development,

particularly with reference to the pre
operational, concrete operational and formal
 
operational levels of thinking;
 



- 28 

5.2 	 tried out clinical and group methods of
 

investigation using some of the instruments
 

already developed at RECSAM, recorded and
 

interpreted results;
 

5.3 	 constructed testing instruments and applied
 

the instruments using the clinical and group
 

methods of investigation, recorded and
 
interpreted results;
 

5.4 	 applied the results obtained in 5.3 above to
 

exemplar teaching and learning situations;
 

5.5 	 analysed curriculum materials with reference
 

to the different stages of cognitive develop

ment and applied the results to classroom
 

teaching and learning conditions;
 

5.6 	 provided guidelines to curriculum writers for
 

preparing appropriate teaching-learning modules,
 
based on the above finding.
 

6. Duration of Course:
 

Ten weeks 

7. Number of Participants Per Member Country:
 

Two for science and two for mathematics for the second, 
the fourth and the fifth fiscal years. 

Three for both science and mathematics for the first
 

and third fiscal years.
 

8. Frequency of Course:
 

Once a year for five years.
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

group of personnel:
 

9.1 	 curriculum developers and researchers who are
 

presently involved in concept learning studies
 

in science and mathematics;
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9.2 	 developmental/educational psychologists in
 
science/mathematics;
 

9.3 	 key personnel who are actively involved in
 
primary science and mathematics teaching.
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SECONDARY 	 COURSES 

Proposed Course Descriptions
 

1. Code 	and Title: 

TSM-201: 	 Innovative Techniques in Organizing In-Service Courses 
for Secondary Science and Mathematics Teachers 

2. Rationale: 

There are a number of reasons which make the training 
of teachers in secondory schools in Lhe SEAMEO countries necessary. 
Teachers should consider that the changing needs of the countries 
are reflected in the changing policies and aims of the Ministries 
of Education for national development. These aims include the 
introduction of innovative teaching methods based on the knowledge 
of how pupils learn, different emphasis to meet the needs of an 
increasing use of technology in the community, and revised 
curricula. 

3. Objectives:
 

The objectives of the course are:
 

3.1 	 to help practising in-service instructors to
 
update the skills, to revise the content
 
within the sub-areas and to apply innovative
 
methods to their teaching programes;
 

3.2 	 to improve participants' basic understanding
 
of the secondary science and mathematics
 
teaching-learning process relevant to the
 
curricula contents in Southeast Asian
 
schools especially in environmental sciences;
 

3.3 	 to develop participants' abilities and skills
 
in systematic planning, organizing, implementing
 
and evaluating a variety of relevant innovative
 
techniques in in-service training of mixed
 
ability groups of teachers in SEAMEO countries.
 



- 32 

4. Course Description:
 

This course is to enable practising in-service
 

instructors in SEAMEO countries to acquire a variety of inno,
 

vative techniques in organizing national courses to help
 

practising teachers to update their skills and competencies
 

in teaching new science and mathematics.
 

Leading lectures will be necessary. The course will
 

include many opportunities for individual study, group discus

sions, writing sessions which will require the participants to
 

organize, motivate and manage groups of pupils and groups of
 

teachers.
 

Topics to be covered will include:
 

4.1 	 necessary background knowledge for teachers of
 

current learning theories and ways of applying
 

these 	theories to the teaching of mathematics
 

and science for pupils of widely differing
 

abilities in Southeast Asian secondary schools,
 

especially in the rural areas;
 

4.2 	 updating the participants' knowledge and
 

understanding of the changing curricula in
 

science and mathematics in the secondary
 

schools and the need for the innovative
 
methods in in-service training;
 

4.3 	 improving teacher competencies in the construc

tion and improvisation of inexpensive apparatus
 

appropriate to science and mathematics learning
 
and teaching;
 

4.4 	 writing a variety of innovative assignments
 

relevant to their home countries for systematic
 

planning, organizing, implementing and evaluating
 

of the in-service programmes.
 

5. Expected Outcome:
 

By the end of the course, participants would be expected
 

to have:
 

5.1 	 develop and produced a comprehensive small
 

sample of exemplar in-service curriculum materials,
 

taking into consideration all the salient features
 

discussed during the course;
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5.2 	 run a mini tryout of the above sample materials
 
to a group of teacher trainees taken from one
 
of the teacher training institutions in Penang;
 

5.3 	 evaluated and revised the tried out materials
 
and programme.
 

6. Duration of Course:
 

Ten weeks
 

7. Number of Participants Per Member Country:
 

One for Pecondarv science and one for secondary mathe
matics
 

8. Frequency of Course: 

Twice 	 in five fiscal years 

9. qualifications of Participants: 

Participants should be selected from the following
 
groups of personnel:
 

9.1 	 key in-service course instructors in secondary
 
science/mathematics;
 

9.2 	 part-time in-service course instructors from
 
practising secondary teachers/educators/

supervisors.
 

*I I 
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1. Code 	and Title:
 

TSM-202: 	 Innovative Approaches to Classroom Testing and
 

Measurement in Secondary Science and Mathematics
 

2. Rationale:
 

There are a number of new science and mathematics
 

projects which have been implemented in the Southeast Asian
 

In order to ensure the effective use of these new
schools. 

curriculum materials, there is a need to develop and apply
 

various forms of classroom testing and measurement. These
 

would include achievement test, diagnostic test, pre-post 
test,
 

Currently, the tests,
readiness 	test, mastery test and others. 

just means for 	grading the pupils.
more 	often than not, are 


However, it is necessary to determine as accurately as possible
 

the pupil's status of learning in terms of his ability since to
 

a large extent modern teaching and learning approaches are
 

characterised by and geared towards individual needs.
 

In the light of such a situation, it is necessary to
 

upgrade teachers' competencies in assessing classroom learning
 

with respect to teaching in the different areas of secondary
 

science and mathematics.
 

3. 	 Objectives:
 

Participants are expected to understand and apply
 

innovative approaches to classroom testing and measurement 
in
 

secondary 	science and mathematics.
 

Specifically, 	the course aims to:
 

3.1 provide 	teachers with skills to evaluate and
 

diagnose pupils' areas of difficulty;
 

3.2 	 expose participants to innovative methods
 

and techniques in classroom testing and
 

measurement;
 

3.3 	 improve participants' skills in constructing
 

appropriate instruments to;
 

3.3.1 measure 	cognitive skills;
 

3.3.2 appraise affective domain;
 

3.3.3 assess 	psychomotor skills;
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3.4 	 improve participants' ability to administer,
 
process, and interpret test results;
 

3.5 	 assist participants to gain skills in classroom
 

assessment, useful for in-service training.
 

4. Course Description:
 

The course will be devoted mainly to prepare parti
cipants to develop test instrument(s) for field tryout to
 
validate test items. Time will be spent on group discussions,
 
individual research and writing sessions apart from the usual
 
lecture hours.
 

Major 	topics to be covered:
 

4.1 	 types of responses from pupils of various
 
stages of thinking levels;
 

4.2 	 some theoretical aspects of educational
 

measurement;
 

4.3 	 descriptive statistics;
 

4.4 	 techniques of measurement;
 

4.5 	 preparation and use of appropriate assessment
 
instruments, based on analysis of classroom
 
topics in the existing curricula of SEAMEO
 
countries;
 

4.6 	 collectiou, organization and analysis of data
 
in 4.5.
 

5, Expected Outcome:
 

By the end of the course, participants would be ex
pected to have:
 

5.1 acquired all the essential knowledge, skills
 
and techniques related to the objectives as
 
specified in the course;
 

5.2 	 developed different types of evaluation and
 
testing instruments suitable for quantifying
 
different areas of teaching and learning;
 

-t 



- 36 

tested the validity and reliability of the
5.3 

instruments above, collected data, analysed
 

the data and revised the instruments based on
 

the results of 	the tryout.
 

6. 	 Duration of Course:
 

Ten weeks
 

7. 	 Number of Participants Per Member Country:
 

Three
 

8. 	 Frequency of Course:
 

Once a year for five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 senior secondary science/mathematics in-service
 

instructors;
 

9.2 	 secondary science/mathematics subject
 

specialists from examination board/syndicate;
 

9.3 	 senior secondary science/mathematics teachers;
 

9.4 	 methodology lecturers in secondary
 

science/mathematics from teacher training
 
institutions;
 

9.5 	 secondary science/mathematics supervisors/
 

inspectors.
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1. Code and Title:
 

TM-203: Innovative Approaches to Secondary Mathematics Teaching
 

2. Rationale:
 

Mathematics teachers in secondary schools in Southeast
 
Asia often adopt a rigid and unchanging academic approach to
 
teaching. This approach is especially unsuited to the present

curriculum trends. The majority of pupils find the subject

uninteresting and irrelevant to their lives. 
 This problem is
 
aggravated by the large range in mathematical ability among
 
secondary school pupils in the region. 
In terms of instruc
tional materials, most teachers rely on one common textbook
 
which 	is mainly used to provide exercises.
 

In view of such problems encountered in mathematics
 
teaching, opportunities must be provided to upgrade teacher's
 
knowledge of mathematics content and methods relevant to the
 
needs of secondary school pupils in the Southeast Asian region.
 

3. Objectives:
 

Partici.pants are expected to understand and apply

appropriate innovative methods for the teaching and learning

of secondary mathematics in the Southeast Asian environment.
 

In order to achieve this objective, it is necessary to:
 

3.1 	 Update participants' understanding of secondary
 
mathematics teaching and learning processes in
 
relation to mathematics relevant to the region;
 

3.2 	 enable perticipants to plan and organize
 
learning environments suitable to the abilities
 
and interests of their pupils;
 

3.3 	 update participants' understanding of the role
 
of mathematics in improving the quality of life
 
in the region;
 

3.4 	 assist participants to gain skills useful for
 
in-service training in relation to mathematics
 
teaching;
 

o.
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3.5 	 encourage participants., where appropriatep to
 

develop further their own knowledge of mathematics
 

related to the topics needed for their secondary
 

schools.
 

4. Course Description:
 

With a minimum of lectures, most course time will be
 

spent 	on discussion, study sessions, school visits, 
practicum
 

and writing sessions.
 

Topics to be covered during the course will include:
 

4.1 	 application of learning theories and research
 

findings to the teaching and learning of
 

mathematical concepts;
 

a variety of innovative teaching approaches and
4.2 

teaching skills such as inquiry, the laboratory
 

approach, the use of workcards and manipulative
 

aids, grouping for instruction and ways of
 

available in the environment;utilizing elements 

4.3 	 innovative methods of teaching specific topics 

in the syllabi of Southeast Asian countries by 

using 4.2 to match the mixed-abilities of the 

learners;
 

4.4 	 the role of mathematics in improving the quality
 

of life in the region and in advances ef
 

technology;
 

4.5 	 preparation and use of various methods of
 

assessing classroom learning;
 

4.6 	 preparation and application of 4.1 to 4.5 including
 

systems approach in developing sample instructional
 

materials such as workcards, manipulative aids,
 

and learning modules;
 

in-service programmes for mathematics education;
4.7 


development of participants' own knowledge of
4.8 

mathematics related to the topics needed for
 

their secondary schools.
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5. Expected 	Outcome:
 

By the end of the course, participants would be
 
expected to have:
 

5.1 	 acquired all the necessary knowledge, skills and
 
techniques as specified in the objectives above;
 

5.2 	 experienced in selecting and organizing different
 
learning enviromnents suitable for the varying
 
abilities and interests of different groups of
 
pupils;
 

5.3 	 experienced in relating some identified mathematics
 
topics to real life situations found in the envi
ronments within the region of Southeast Asia;

5.4 	 developed and produced some exemplar teaching and
 
learning materials appropriate for solving
 
teaching-learning problems commonly found in
 
Southeast Asian countries;
 

5.5 	 experienced trying out the prepared materials
 
and ideas mentioned in 5.2, 5.3 and 5.4 above
 
with school pupils in Penang and later revised
 
and modified the materials based on the information
 
obtained from 	the tryout.
 

6. 	 Duration of Course:
 

Ten weeks
 

7. 	 Number of Participants Per Member Country:
 

Three
 

8. 	 Frequency of Course:
 

Three times in five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 
groups of personnel:
 

9.1 	 senior secondary mathematics teachers who are
 
involved in national in-service trairing;
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9.2 	 methodology lecturers in secondary mathematics
 

from teacher institutions and faculties of
 

education;
 

regional and state supervisors/inspectors in
9.3 

secondary mathematics education;
 

9.4 	 curriculum developers who are involved in
 

secondary mathematics education.
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1. Code and Title:
 

TS-204: Innovative Approaches to Biology Teaching
 

2. Rationale:
 

The learning characteristics of Southeast Asian pupils
 
and the learning situations in Southeast Asian schools are the
 
two factors that need careful consideration when implementing
 
innovative techniques in the teaching of biology for the region.
 

In order to implement innovative techniques in biology 
teaching selected classroom topics in biology curriculh cf 
SEAMEO schools should be considered. This will ensure a functional 
approach to biology teaching. 

The high priority given to environmental education
 
necessitates its incorporation into the biology curricula of the
 
countries. This course intends to meet this necessity.
 

3. Objectives:
 

Participants are expected to understand and apply

innovative approaches for teaching biology topics in ways that
 
would suit the learning characteristics of Southeast Asian pupils.
 

In order to achieve this aim, it is necessary to:
 

3.1 	 develop in the participants an awareness of
 
and an ability to identify the learning and 
teaching problems prevailing in the Southeast 
Asian region; 

3.2 	 upgrades participants' basic understanding of
 
the learning processes involved in learning
 
biology; 

3.3 	 develop the participants' capabilities and skills 
in systematic planning, organiming and imple
menting of teaching techniques that are innovative
 
as well as suitable for teaching mixed ability 
groups of pupils in Southeaat Asia; 

3.4 	 develop participants' competencies in incor
porating environmental education into biology;
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3,5 	 encourage participants to develop further their
 

own basic knowledge of biology related to the
 

topics required for their own secondary school
 

curriculum (where needed);
 

encourage participants to develop methods 
of
 

3.6 

teaching specific topics in school biology
 

based on their oun countries' specified curri

culum;
 

3.7 	 develop participants' competencies in classroom
 

assessment strategies.
 

4. Course Description:
 

This course will be very much action-oriented 
with
 

Most of the seasions will be
minimum.
lectures reduced to a 

utilized in group discussions, laboratory practicals, demonstra

tions 	of innovative teaching techniques by 
both the staff and
 

the participants, development of evaluative 
techniques for
 

class use, ecological field tripa, educational 
visit3 and
 

During this course, participants will study
assignment writing, 

ways of making biology learning more meaningful 

by extending
 

biological concepts to environmental education.
 

Topics for this course will include:
 

trends of biology education in SEAMEO countries
4.1 

and elsewhere;
 

4.2 	 application of current learning theories to
 

biology education in the context of the 
Southeast
 

Asian learning situations;
 

major 	problem areas identified in the teaching
4.3 

and learning of selected cl.assroom topics 

of
 

SEAMEO school biology curricula and the use 
of
 

appropriate innovative techniques for teaching
 

such topics;
 

selected topics in environmental biology 
for
 

4.4 

laboratory/field programmes;
 

suitable classroom techniques for assessing
4.5 

learning in biology;
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4.6 	 innovative teaching techniques such as inquiry
 
approach and systems approach, etc. for planning,
 
organizing and trying out of sample lessons to
 
mixed-ability groups of pupils;
 

4.7 	 self-enrichment programme for the participants'
 
own knowledge in biology related to the topics
 
required for their own secondary school curriculum
 
(where needed).
 

In addition, enrichment sessions dealing with laboratory
 
management, collection and presentation of specimens, improvioation
 
of some useful biology laboratory items, will be held.
 

5. Expected Outcome:
 

By the end of the course, participcnts would be expected
 
to have:
 

5.1 	 acquired all the necessary knowledge, skills
 
and techniques as specified in the objectives
 
above;
 

5.2 	 developed and produced some exemplar materials
 
related to methods of identifying problems in
 
biology education, the application of theories
 
and methods of teaching and learning, the
 
planning organizing and implementing teaching
 
strategies suitable for different ability groups
 
of pupils, taking into account the inclusion of
 
environmental biology education as well; 

5.3 	 tried out the prepared sample materials with
 
school pupils in Penang and later revised and
 
modified the materials based on the information
 
obtained from the tryout*
 

6. Duration of Course:
 

Ten weeks 

7. Number of Participants Per Member Country:
 

Three
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8. 	Frequency of Course:
 

Twi=e in jive years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 senior biology teachers who are involved in
 

national in-service training;
 

9.2 	 methodology lecturers in biology from teacher
 

institutions and faculties of education;
 

regional and state supervisors/inspectors in
9.3 

biology education;
 

9.4 	 curriculum developers who are involved in
 

biology education.
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1. Code and Title: 

TS-205: Innovative Approaches to Chemistry Teaching
 

2. Rationale:
 

Recent analysis of chemistry education in the Southeast
 
Asian region shows chemistry to be a compulsory subject in the
 
science streams of upper secondary classes in all but one of th2
 
SEAMEO countries where it is an elective. Chemistry, integrated
 
or combined with other sciences, is compulsory in Grades 7 to 10
 
in all countries. A common trend is for content orientation and
 
organization to emphasise chemical principles. In the develop
ment of instructional materials, emphasis is directed towards
 
environmental, agricultural, industrial and humanistic consi
derations. Other trends include attempts to match curricula with
 
different pupil populations, and to match classwork with the
 
developmental level of pupils. Innovative approaches emphasise
 
pupil-centred and activity-oriented classes uning a variety of
 
teaching approaches, multi-media resources, and more effective
 
assessment/evaluation techniques. Classroom teachers need to
 
upgrade their knowledge and skill to plan and carry out these
 
inuovative practices. In view of these needs, relevant in-service
 
training programmes need to be developed for a more functional
 
and stimulating chemistry curriculum.
 

3. Objectives:
 

Participants are expected to understand, and apply
 
appropriate innovative techniques and strategies for the effective
 
teaching and learning of existing chemistry curriuclum content
 
with emphasis on practical work at all levels of the secondary
 
school in Southeast Asia.
 

To achieve this objective it is necessary to:
 

3.1 	 upgrade participants' knowledge and under
standing of the basic processes involved in the
 
teaching and learning of chemistry within the
 
context of identified trends in Southeast Asia;
 

3.2 	 develop participants' competencies in the
 
skills of organizing and carrying out chemistry
 
teaching programmes including those of mixed
ability groups, and also of conducting in-service
 
courses on these skills for other teachers;
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3.3 	 familiarise participants with the effective
 

techniques and methods of classroom assessment;
 

3.4 	 upgrade participants' content and understanding
 

of basic chemistry related to the needs of their
 

countries' curriculum content (where applicable).
 

4. Couree Description:
 

The course will emphasise personal development. The
 

activity-oriented programme will include group discussions,
 

study sessions, demonstrations of techniques, writingsessions,
 

practical sessions, field visits and practice in schools/mini

teaching. Demonstrations are to be carried out in order to show
 

the effectiveness of the various teaching approaches including
 

inquiry approach and systems approach.
 

Major 	topics include:
 

4.1 	 Trends in chemistry education in the SEAMEO
 

region and elsewhere;
 

4.2 	 Current researches and learning theories as
 

applied to chemistry teaching in the context of
 

the Southeast Asian learning situations;
 

Innovative approaches such as experiences of
4.3 

relating practical work to theory, use of small
 

scale techniques, audio-visual media, models,
 

games for teaching of mixed-ability group and
 

identifying alternative resources available in
 

the Southeast Asian region;
 

4.4 	 Assignments in the form of units of work for
 

use in laboratories or at in-service courses
 

in member countries;
 

4.5 	 Environmental chemistry topics relevant in
 

the SEAMEO region;
 

4.6 	 Evaluation and testing techniques will cover
 

the skills required for item banking, in-class
 
assessment and modern examination methods.
 

Opportunities will be provided for those who need to
 

upgrade their own knowledge and competencies in basic chemistry
 

related to the teaching topics required for secondary schools
 

in the region (where appropriate).
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5. Expected Outcome:
 

By the end of the course, participants would be
 
expected to have:
 

5.1 	 acquired all the necessary knowledge, skills
 
and techniques as specified in the above 
objectives;
 

5.2 	 displayed competencies in the application of
 
learning theories to chemistry teaching and
 
learning in the context of Southeast Asian
 
learning situations;
 

5.3 	 displayed competencies in identifyving general and
 
specific problems in chemistry teaching and
 
been able to develop and implement strategies
 
to overcome those problems;
 

5.4 	 experienced in selecting and organizing
 
different learning environments suitable for
 
the varying abilities and interests of different
 
groups of pupils;
 

5.5 	 experienced in relating some identified chemistry
 
topics to real life situations found in the
 
environments within the region of Southeast Asia;
 

5.6 	 developed and produced some exemplar teaching
 
and learning materials appropriate for solvirg
 
teaching-learning problems commonly found in
 
Southeast Asian countries;
 

5.7 	 experienced in trying out the prepared materials
 
or other ideas with school pupils in Penang
 
and later revised and modified the materials
 
based on the information obtained from the tryout.
 

6. Duration of Course:
 

Ten weeks
 

7. Number of Participants Per Member Country:
 

Three
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8. 	Frequency of Course:
 

Twice in five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 Senior chemistry teachers who are involved in
 
national in-service training;
 

9.2 	 Methodology lecturers in chemistry from teacher
 
institutions and faculties of education;
 

9.3 	 Regional and state supervisors/inspectors in
 
chemistry education;
 

9.4 	 Curriculum developers who are involved with
 
chemistry education.
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1, Code and Title: 

TS-206: Innovative Approaches to Physics Teaching
 

2. Rationale:
 

In view of the rapic curriculum change in the late
 
sixties and early seventies in this region, there is a need to
 
share experiences of .the current activity-based physics curri
cula in Southeast Asia at the secondary level. Physics educa
tion is an integral part of science and technology education
 
which has been the main concern of the developing countries in
 
recent years. A functional and stimulating physics curriculum
 
will encourage and ensure meaningful learning of physics in
 
schools.
 

Innovation, both in content and approaches, is a slow
 
and gradual process. Teachers, who are at graoa-root level
 
implementers of curriculum innovation, have a very important

role to play in the curriculum development of the country. The"
 
are instrumental to the success of the innovation. 
As such,
 
opportunitieo must be created and provided for teachers to
 
update and fully involve themselves in the new content and
 
approaches demanded by the lew physics curriculum which will be
 
transmitted to them through !,he training of key personnel.
 

3. Oblectives:
 

Participants are to be exposed to the various irno
vative approaches and techniques of physics teaching so as to
 
facilitrte the learning of physics of the pupils of mixed
abiliti.4 in the upper secondary schools.
 

Apart from the main objective of upgrading the quality

and standard of physics teaching and larning in schools, it is
 
necessary to:
 

3.1 expose participants to innovative approaches of
 
teaching physics and their application relevant
 
to Southeast Asian situations and environment;
 

3.2 enrich participants' experience in dealing with
 
pupil/experimental centred approach of learning
 
physics, especially in rural areas;
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3.3 	 familiarise participants with the effective
 
techniques and methods of classroom evaluation/
 
assessment in relation to the existing curri

cula in the member countries;
 

3.4 	 assist participants to gain skills useful for
 

in-service training;
 

3.5 	 upgrade participants' knowledge and under

standing of basic physics related to the needs
 
of their countries' curricula content (where
 

applicable).
 

4. Course Description:
 

A great part of the new physics curricula demand
 

experimental activities. Thus, participants will have a larger
 

part of their time spent on practicum (this being the emphasis
 

of the course) apart from the usual general discussion, lectures
 

and library research.
 

The topics to be dealt with aie:
 

4.1 	 Rationale, objectives, unique features of the
 
main physics projects around the world, especially
 
those developed in the Southeast Asian countries;
 

4.2 	 Innovative methods of physics tesiching and trends
 
in physics education;
 

4.3 	 Use of enquiry approach and systems approach
 
in the preparation of samples of innovative
 
instructional units and learning modules related
 
to environmental physics in Southeast Asia;
 

4.4 	 Sample assessment instruments for the units or 
modules In 4.3; 

4.5 	 In-service programmes for physics education.
 

Opportunities will be provided for those who need to
 

upgrade their om knowledge and conpetencies in basic physics
 

related to the teaching topics required for secondary schools in
 

the region (where appropriate).
 



5 ° Expected Outcome:
 

By the end of the course, participants would be expected
 
to have:
 

5.1 	 acquired all the necessary knowledge, skills and
 
techniques as specified in the objectives above;
 

5.2 	 displayed competencies in the application of
 
learning theories to physics teaching and
 
learning in the context of Southeast Asian
 
learning situations;
 

5.3 	 displayed competencies in identifying general 
and specific problems in physics teaching and beeti 
able to develop and implement strategies to over
come those problems;
 

5.4 	 experienced in selecting and organizing different
 
learning environments suitable for the varying 
abilities and interests for different groups of 
pupils; 

5.5 	 experienced in relating some identified physics
 
topics to real life situations found in the
 
environments within the regions of Southeast Asia;
 

5.6 	 developed and produced some exemplar teaching and
 
learning materials appropriate for solving
 
teaching-learning problems commonly found in
 
Southeast Asian countries;
 

5.7 	 experienced in trying out the prepared materials
 
or other ideas with school pupils in Penang and
 
later revised and modified the materials based
 
on the information obtained from the tryout.
 

6. Duration of Course:
 

Ten weeks 

7. Number of Participants Per Member Country:
 

Three
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8. Frequency of Course:
 

Twice 	in five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following groups
 

of personnel:
 

9.1 	 Senior physics teachers who are involved in national
 

in-service training;
 

9.2 	 Methodology lectures in physics from teacher
 

institutions and faculties of education;
 

9.3 	 Regional and state supervisors/inspectors in
 

physics education;
 

9.4 	 Curriculum developers who are involved in physics
 

education.
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1. Code and Title:
 

TSM-207: Evaluation Techniques in Secondary Science and Mathematics
 

2. Rationale:
 

In the late sixties and early seventies, two events rapidly

gained momentum in education, namely, innovation and evaluation.
 
The demands for both events 
are hard on resources of time and
 
expertise.
 

Evaluation, as an essential component of curriculum
 
development, is timely and important. 
It is a way to make national
 
choices between alternative practices, to validate educational
 
improvements, and to build a stable foundation of effective practices
 
as a safeguard against faddish but inferior innovations in science
 
and mathematics. With the emphasis placed in observable behaviour
 
and objective evaluation, there arises a felt need on the training

of key personnel from the Southeast Asian region in evaluation
 
techniques in science and mathematics. With the availability of
 
the key personnel from the region as a result of the training and
 
with the upgrading of knowledge in techniques - these can aid in
 
meeting the challenge of research and evaluation needs in the
 
applied educational setting in the region, particularly along
 
science and mathematics education programmes.
 

3. Objectives:
 

Participants are expected to understand and apply evaluation
 
techniques in secondary science and mathematics.
 

To achieve this aim, it is necessary to:
 

3.1 	 upgrade the participants' knowledge in techniques of
 
educational measurement and curriculum evaluation;
 

3.2 	 develop competencies in designing and developing
 
curriculum evaluation instruments;
 

3.3 	 equip participants with skills in data collection,
 
organization, analysis, and interpretation of
 
findings.
 

4. Course Description:
 

The course will be geared towards developing a simple set
 
of tangible curriculum evaluation instrument on one particular area.
 
Much time will be devoted to class discussions, individual research
 
and writing sessions. Mini tryout on the instruments will be done. id
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Major topics to be covered:
 

4.1 	 Techniques of educational measurement;
 

4.2 	 Techniques of curriculum evaluation with particular
 
reference to secondary science and mathematics
 
programmes;
 

4.3 	 Formative and summative evaluation;
 

4.4 	 Basic statistical concepts: descriptive and
 
inferential statistics;
 

4.5 	 Design and development of appropriate evaluation
 
instruments for secondary science/mathematics
 
curriculum;
 

4.6 	 Collection, organization and analysis of data;
 

4.7 	 Interpretation of findings.
 

5. Expected Outcome:
 

By the end of the course, participants would be expected
 

to have:
 

5.1 	 acquired the basic knowledge, skills and techniques
 
appropriate for evaluating secondary science and
 
mathematics curriculum in accordance with the
 
objectives laid down for this course;
 

5.2 	 developed and produced appropriate exemplar
 
instruments required for assessing different type
 
of evaluation requirements;
 

5.3 	 experienced in the application of the developed
 
instruments, recording and collecting data,
 
data organization and analysis, and interpretation
 
of findings;
 

5.4 	 experienced in revising the instruments so that
 
they would become more accurate and useful for
 
teachers to use for viewing assessment needs.
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6. Duration 	of Course:
 

Ten weeks 

7. 	 Number of Participants Per Member Country:
 

Three
 

8. Frequency 	of Course: 

Three 	times in five years
 

9. Qualifications of Participants:
 

Participants should be snlected from the following
 
groups of personnel who arehkll be involved with curriculum
 
evaluation:
 

9.1 	 Curriculum developers, researchers and writers
 

in secondary science/mathematics;
 

9.2 	 State secondary science/mathematics supervisors/
 

inspectors;
 

9.3 	 Teacher educators in secondary science/mathematics;
 

9.4 	 Senior secondary science/mathematics personnel
 

who are involved in national in-service training.
 

>2
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1. Code and Title:
 

TS-208: Science Laboratory Management
 

2. Rationale:
 

With greater orientation of the new science curricula
 

of Southeast Asian schools towards experimental and pupil

a real urgent need for Southeast
centred activities, there is 


Asian science educators to be competent in laboratory 
management
 

techniques in order to be able to plan, prepare, and carry 
out
 

these types of activities effectively. Obviously, science
 

educators would have received some form of training in 
laboratory
 

management techniques during the period of their professional
 
It is
training but this would only be of a general nature. 


course to provide training in
therefore, the intention of. this 


laboratory management to Southeast Asian key science educators
 

in a form that is both practicable and relevant tc the 
Southeast
 

Asian school situation in order to make science learning 
more
 

effective.
 

3. Objectives:
 

This course aims to impart useful aspects of laboratory
 

management to participants so that they can introduce 
better
 

laboratory management methods to schools and educational 
institu

tions in their home countries and/or to train others through 
the
 

conduct of in-service courses.
 

In order to achieve this aim, it is necessary to:
 

3.1 	 train participants in useful laboratory manage

ment techniques relevant to Southeast AsiaL
 

schools;
 

3.2 	 upgrade participants' skills and competencies in
 

the planning, procuring, preparing and organizing
 

equipment and supplies for science teaching;
 

3.3 	 acquaint participants with laboratory safety
 

measures and procedures to be followed during
 

emergencies.
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4. Course Description:
 

The course programme is both intensive and extensive.
 
Being highly practical and experiential in nature, it 4ll
 
involve participants spending most of their time working in
 
laboratories and workshops. 
Visits will be made to local schools
 
to study laboratory lay-outs and observe science classes in
 
action. 

Major 	topics include the following:
 

4.1 	 Handling science equipment particularly those
 
of a compleK/delicate nature (e.g. electronic
 
balances, multi-meter, microscope);
 

4.2 	 Maintaining laboratory installations in working

order, carrying out simple repairs, and preventing
 
rusting of apparatus under humid conditions;
 

4.3 	 Improvising science equipment from inexpensive!
 
discarded materials;
 

4.4 	 Preparing chemicals and reagents for laboratory
 
use and proper handling and storage of poisonous

and corrosive chemicals and radioactive substances;
 

4.5 	 Laboratory rules with emphasis on accident preven
tion as well as first-aid fire-fighting
 
procedures during emergency situations;
 

4.6 	 Proper methods for storage of equipment and
 
chemicals including indexing of equipment and
 
materials in science stores, laboratories and
 
other places;
 

4.7 	 Proper procedures for stock control;
 

4.8 	 Proper procedures for etock purchase;
 

4.9 	 Designing, establishing and maintaining a science
 
garden for science teaching;
 

4.10 	Case studies of problems with the aim of achieving

effective laboratory management.
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5. Expected 	 Outcome: 

By the end of the course, participants would be
 

expected to have:
 

5.1 	 acquired the basic knowledge, skills, techniques
 

and practice of science laboratory management in
 

accordance with the objectives laid down for the
 

course;
 

5.2 	 developed and produced some guides for the training
 

of para-personnel to assist in laboratory manage

ment.
 

6. Duration 	of Course:
 

Ten weeks
 

Number of Participants Per Member-Co2utry:
7. 


Three
 

8. 	 Frequency of Course:
 

Twice in five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups of personnel:
 

9.1 	 Senior secondary science officers/teachers in
 

supervisory control of laboratories in schools;
 

9.2 	 Senior secondary science teacher educators in
 

supervisory control of laboratories in teacher
 

training institutions;
 

9.3 	 Other key personnel who are involved in
 

laboratory staff training.
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1. Code 	and Title:
 

DS-201: 	 Development of Innovative Secondary Science Teaching
 
Modules
 

2. Rationale:
 

In Southeast Asian countries, syllabuses are closely
 
prescribed and teachers use official textbooks or guides. Most
 
countries in the region employ personnel to develop these
 
curriculum materials, and this course is designed to permit such
 
personnel to share their experiences and expertise in designing
 
and developing teaching modules which take into account inno
vative trends that are relevant to the classroom/laboratories
 
needs of the Southeast Asian region.
 

The course also aims at developing modules dealing with
 
difficult concepts so that they may be made suitable for use by
 
different ability groups of pupils.
 

3. Objective:
 

Participants are expected to design and develop proto
cype teaching modules for teaching and learning of difficult
 
topics/concepts in science for different ability of pupils.
 

4. Course Description:
 

The course will have three phases - design, development,
 
and evaluation.
 

The modules to be developed will be on difficult topics
 
chosen by the participants. The modules could include any suitable
 
combination of the following: pupil workbook or worksheets,
 
instruction cards, charts, teacher's guide, and appropriate
 
audio-visual aids, with useful evaluation instrument related to
 
each.
 

These modules will be tried out in local schools in
 
Penang and/or in classroom situations at RECSAM or elsewhere.
 
The evaluation instruments will also be tried out. The revised
 
modules and evaluation instruments may be subjected for further
 
tryouts in the participants' own countries upon their return home.
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The major topics to be covered are as follows:
 

(a) 	Design Phase:
 

(1) Teaching and learning problems in science 

in Southeast Asian schools;
 

(2) 	 Identification and selection of difficult
 

topics and justification for such action;
 

(3) 	 Analysis of selected topics from the existing
 

curriculum materials and syllabi of SEAMEO
 

countries and/or from the modules previously
 

developed at RECSAM;
 

(4) 	 Matching of concept demands with the reasoning
 

abilities of pupils in each appropriate grade.
 

(b) 	 Development Phase:
 

(1) Comretencies for module development such
 

as fo-rmulating objectives, question asking 

skills, and developmental process of
 

a module;
 

(2) 	 Selection of appropriate media;
 

(3) 	 Techniques of writing, illustration, photo

graphy and layout;
 

(4) 	 Development and production of the module
 

based on the identified and chosen topic.
 

(c) 	 Evaluation Phase:
 

(1) Development of appropriate test items and
 

evaluation instruments; 

Tryout of modules and evaluation instruments;
(2) 


(3) 	 Revision of the modules based on tryout.
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5. Expected Outcome:
 

By the end of the course, participants would be expected
 
to have:
 

5.1 	 acquired all the necessary knowledge, skills,
 
techniques and processes of module development and
 
production in accordance with the prescribed
 
objective of the course;
 

5.2 	 developed and produced a few exemplar modules
 
appropriaLe for use in the secondary schools
 
within the region of Southeast Asia;
 

5.3 	 tried out the modules in Penang, analysed their
 
strengths and weaknesses and based on these
 
information revised and modified them, so that
 
they can be utilized by secondary schools within
 
the region.
 

6. Duration of Course:
 

Ten weeks
 

7. Number of Participants Per Member Country:
 

Three 

8. Frequency of Course:
 

Three times in five years
 
Physics (1980/1981); Biology (1981/1982);
 
Chemistry (1983/1984)
 

9. Qualifications of Participants:
 

9.1 	 For 1980/1981 course, key personnel in physics,
 

who are directly involved in module writing;
 

9.2 	 For 1981/1982 course, key personnel in biology,
 
who are directly involved in module writing;
 

9.3 	 For 1983/1984 course, key personnel in chemistry,
 
who are directly involved Ln module writing.
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9.4 	 The above key personnel should be from any of the
 
following:
 

(a) 	National/regional curriculm centres/teachers
 
resource centres;
 

(b) 	Faculties of education/teacher colleges;
 

(c) 	State/regional supervisory units/inspectorate;
 

(d) 	High school teachers;
 

(e) 	In-service institutes/units.
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1. Code 	and Title:
 

DM-202: 	 Development of Innovative Secondary Mathematics 
Teaching Modules 

2. Rationale: 

In Southeast Asian countries, syllabus-9 are closely
 
prescribed and teachers use official textbooks or guides. Most
 
countries in the region employ personnel to produce these curri
culum materials, and this course is desigwed to permit such
 
personnel to share their experiences and expertise in designing
 
and developing teaching modules which take into account inno
vative trends that are relevant to the classroom/laboratories
 
needs of the Southeast Asian region.
 

The course also aims at developing modules dealing
 
with difficult concepts so that they may be made suitable for
 
use by different ability groups of pupils.
 

3. Objectives:
 

Participants are expected to design and develop proto
type teaching modules for teaching and learning of difficult
 
topics/concepts in mathematics for different ability groups of
 
pupils.
 

4. Course Description:
 

The course will have three phases - design, development
 
and evaluation.
 

The modules to be developed will be on difficult topics
 
chosen by the participants. The modules could include any suit
able combination of the following: pupil workbook or worksheets,
 
instruction cards, charts, teacher's guide, and appropriate
 
audio-visual Rids, with useful evaluation instruments related to
 
each.
 

These modules will be tried out in local schools in
 
Penang and/or in classroom situations at RECSAM or elsewhere.
 
The evaluation instruments will also be tried out. The revised
 
modules and evaluation instruments may be subjected for further
 
tryouts in the participants' own countries upon their return home.
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The major topics to be covered are as follows: 

(a) 	 Design Phase: 

(1) 	Teaching and learning problems in science
 
in Southeast Asian schools;
 

(2) 	Identification and selection of difficult
 
topics and justification for such action;
 

(3) 	 Analysis of selected topics frc n the existing 
curriculum materials and syllabi of SEAMEO 
countries and/or from the modules previously
 
developed at RECSAM; 

(4) Matching of concept demands with the 
reasoning abiltties of pupils in each
 
appropriate grade.
 

(b) 	Development Phase: 

(1) 	 Competencies for module development such 
as formulating objectives, question asking 
skills, and developmental process of a
 
module; 

(2) 	Selection of appropriate media;
 

(3) 	Techniques of writing, illustration,
 
photography and layout;
 

(4) 	Development and production of the module
 
based 	on the identified and chosen topic. 

(c) 	 Evaluation Phase: 

(1) 	 Development of appropriate test items and 
evaluation instruments; 

(2) 	 Tryout of modules and evaluation instruments; 

(3) 	Revision of the modules based on tryout.
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5. Expected 	Outcome,:
 

By the end of the course, participants would be
 
expected to have:
 

5.1 	 acquired all the necessary knowledge, skills, 
techniques and 	processes of module development
 
and production 	in accordance with the prescribed
 
objective of the course;
 

5.2 	 developed and produced a few exemplar modules
 
appropriate for use in the secondary schools
 
within the region of Southeast Asia;
 

5.3 	 tried out the modules in Penang, analysed their
 
strengths and weaknesses and based on these infor
mation revised and modified them, so that they
 
can be utilized by secondary schools within the
 
region.
 

6. Duration 	of Course:
 

Ten weeks
 

7. 	Number of Participants Per Member Country:
 

Three
 

8. 	 Frequency of Course:
 

Three times in five years
 

9. Qualifications of Participants:
 

9.1 	 Key personnel who are currently involved in
 
module writing in secondary mathematics;
 

9.2 	 The above key personnel should be from any
 
of the following:
 

(a) 	National/regional curriculum centres/
 
teachers resource centres;
 

(b) 	Faculties of education/teacher colleges;
 

(c) 	State/regional supervisory units/inspectorate;
 

(d) 	High school teachers;
 

(e) 	In-service institutes/units.
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1. Code 	and Title:
 

DSM-203: 	Development of Secondary Science and Mathematics
 
Equipment (Design and Prototype Production)
 

2. Rationale:
 

Imported science and mathematics equipment are generally
 

high-cobt and too sophisticated. Many are priced beyond the
 
financial means of Southeast Asian schools. Therefore, there is
 

a felt need for indigenous development of simplified equipment
 
that are low-cost and which utilizes locally available materials.
 

Apart from an obvious saving cf foreign exchange,
 
indigenous development of innovative equipment can be tailored
 
to the specific needs of a country's science and mathematics
 
curriculum. This can contribute to the development of local
 
manufacturing of such science and mathematics equipment. Special
 
skills and competencies that will be acquired by participants
 
in this course can be utilized for indigenous development of
 
equipment 	at national level.
 

3. Objectives.:
 

The course aims to train key personnel in the design
 
and production of prototype science and mathematics equipment
 
appropriate for use in secondary schools within Southeast Asia.
 

Specifically, the course aims to train participants
 
in the design and production of functional prototype equipment
 
relevant to science and mathematics teaching and learning, using
 
locally-available and low-cost materials.
 

4. Course Description:
 

Emphasis is given to the design and construction of
 

apparatus relevant to the needs of Southeast Asian schools.
 
In order that the ideas of apparatus development be disseminated
 
effectively throughout the region, the various designs developed
 
by the participants will be published.
 

Major topics include:
 

4.1 Underlying principles of apparatus development;
 

4.2 Basic constructional and technical drawing skills;
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4.3 	 Apparatus designing and production;
 

.4.4 	 Evaluation of apparatus in relation to classroom/
 
laboratory use;
 

4.5 	 Write-up of technical teports on the developed
 
apparatus.
 

5. Expected 	Outcome: 

By the end of the course, participants would be expected
 
to have:
 

5.1 	 acquired all the necessary knowledge, ski'lls and
 
techniques as specified in the objectives above;
 

5.2 	 designed and produced some prototype apparatus
 
appropriate for use in secondary schools within
 
the region.
 

5.3 	 evaluated the developed apparatus and improved
 
on them so that they can be produced commer
cially for use in sch6ols within the region.
 

6. 	Duration of Course:
 

Ten weeks
 

7. 	Number of Participants Per Member Country:
 

Three
 

8. 	Frequency of Course:
 

Three times in five years
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 
groups of personnel:
 

9.1 	 Science and mathematics educators who are involved
 
in apparatus design/production;
 

9.2 	 Developers from national science curriculum
 
centres/apparatus production centres who are
 
involved in apparatus design and production;
 

f" 
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9.3 	 Other key personnel from faculties of education/
 

teacher colleges/technical institutes/high
 
schools who are creative/innovative in apparatus
 

improvisation and design.
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Appendixe II 

SEMINARS/CONFERENCES/WORKSHOPS
 

1. Title:
 

A Workshop on Problems, Issues and Development of
 
Evaluation Techniques and Instruments for Learning
 
Outcomes in Science and Mathematics in Southeast
 
Asia.
 

2. Rationale:
 

Evaluation is an integ.-l part of the teaching-learning 
process. It is bymonitoring learning that the teacher gets 
his cue and guidance for the selection of teaching activities. 
However, all too often evaluation of learning is left till the 
teaching phase is completed. 

Evaluation is almost always used to measure the degree 

of attainment of an instructional objective. This i not always 
very useful to the teacher. The tea.-acr needs to know not only 
these degreeE of achievement but also sources of error. He has, 

ideally, to understand how the ch.. tJihinks. Evaluation instru
ments need therefore to be diagnostic in the true sense - thy 

should indicate not only failure to achieve but also the types 

of misconception present. 

Paper and pencil test and other standard tests may
 
not suffice for these expanded functions of evaluation. It may
 
be necessary to consider also other time-consuming procedures
 
such as clinical interview techniques. These new tools have
 
to be passed on to practising teachers.
 

The failure of certain curr.iculum innovations in
 
science and m h~utics pvogr.,me& hoo often been attributed to
 
the evaluation procedure wh.ih 1as tiot undergone a corresponding 
revision.' Many of these programmes have an expanded spectrum
 
of instructional objacti e.b However, traditional evaintion
 
practices continue to meac :e the previous narrow s ' um of 
objectives. As b resuti:, teachers continue to emphasize the same 
traditional objectives. Hence, the curriculum innovations are
 

not realized in the classroom. An example of this is the science
 
and mathematics programmes which emphasize enquiry but continue
 
to test for factual knowledge.
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3. Objectives:
 

The objectives of the Workshop .are:
 

3.1 	 to identify problems and issues in the deve
lopment of evaluation tec-cbniques and instru
ments for learning outcomes; 

3.2 	 to identify possible strategies for the evalua
tion of learning outcomes; 

3.3 	 to produce some exemplar evaluation techniques
 
and instruments for selected learning outcomes; 

3.4 	 to formulate measures to upgrade the skills and
 
competencies of teachers in evaluation tech
niques pertaining to classroom situations.
 

4. Description:
 

The Workshop will focus its att ention.on the following
 

activities:
 

4.1 	 Country Reports
 

Participants are expected to present detailed
 

reports on problems, issues and development of
 
evaluation techniques and instru!I5nt for 
learning outcomes in r,:ience and mathematics 
which are found in their own countries. 
Together with the reports they should bring with 
them some samples of evaluation instruments for 
study. This should be followed by a sharing 
of experiences through discussions and recording 
of common problems and issues. 

4.2 Presentation of Working Papers
 

It is suggested that about five working papers
 
be presented at this Workshop, those covering
 
isce zalient aspects as given in the objectives.
 

4.3 	 Discussions
 

The participants are also expected to discuss
 
ducing group sessions general strategies for
 
developing different types of exemplar instru

http:ention.on
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merits for measuring learning outcomes in science 
and mathematics. 

Finally, they 	should:
 

4.3.1 	 develop different types of exemplar
 
instruments for measuring specific
 
learning outcomes, and
 

4.3.2 	formulate measures to upgrade teacher
 
competencies in classroom evaluation.
 

5. Expected 	Outcome:
 

The Workshop would be expected to produce the following
 
materials:
 

5.1 	 a number of possible models and strategies for
 
the evaluation of learning outcomes in science
 
and mathematics for Southeast Asian classroom
 
situations;
 

5.2 	 a number of exemplar evaluation techniques and
 
instruments for selected learning outcomes,
 
each is to be used for a different purpose;
 

5.3 	 measures to upgrade teacher skills and competencies
 
in evaluation techniques pertaining to classroom
 
situations in Southeast Asia.
 

6. 	 Date:
 

August, 1981
 

7. 	 Duration:
 

Twelve days
 

8. 	 Number of Participants Per Country:
 

Three
 

9. Qualifications of Participants:
 

9.1 	 Curriculum developers in science and mathematics;
 

9.2 	 Researchers in evaluation;
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Examiners in science and mathematics;
9.3 


9.4 	 Supervisors/Teacher educators in science
 

and mathematics;
 

Teachers in science and mathematics.
9.5 


10. 	Venue:
 

RECSAM, Penang, Malaysia.
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1. Title:
 

A Regional Workshop on Concept Research and Studies on
 
Science and Mathematics in Southeast Asia.
 

2. Rationale: 

There is an increasing awareness all over the world
 
that school pupils are being subjected to a very heavy intel
lectual pressure with the effect of reducing their reasoning

abilities to a mere memorization of facts of knowledge for the 
sole purpose of meeting examination needs. Research has shown
 
that many of the science and mathematics concepts taught in
 
schools are by far well above the levels of intellectual reasoning
of pupils and that the pupils' natural styles of learning and 
thinking, their rate of learning, their interest and feeling,

affectively, have been sacrificed in preference for the knowledge 
of the subjects.
 

A brief observation of the teacher and pupil beha
viours, the use of learning materials and the school environ
ment, in general, would reflect the truth in that a normal
 
classroom is a "teaching classroom", not much of a "learning
 
classroom". 

Further, it should also be noted that leading develop
mental psychologists all over the world have established a
 
number of vital points among which are that:
 

2.1 	 learning is an active phenomenon, not a passive
 
one and structures of thought are, in effect,
 
internalized physical and mental actions;
 

2.2 	 the way a child learns is not the same as the
 
way an adult learns;
 

2.3 	 cognitive growth is a slow process and there are
 
marked stages in the growth, giving rise to an
 
increasing complexity in thought structures and
 
overt actions as the child grows older.
 

In the light of the aforesaid statement, various research
 
and curriculum development centres in the SEAMEO member countries
 
begin to recognise the need for developing better alternative
 
curriculum materials and creating a more conducive classroom 
learning environment for pupils, those which would match better
 
with the pupils' intellectual abilities. 
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RECSAM since 1973 has been carrying out several action

on pupils' thinking and reasoning and
oriented investigati
ons 


using the data collected, prepared some guidelines suitable 
for
 

module writing.
 

Timely enough, a Regional Workshop is called for.
 

3. Objectives:
 

follows:
The objectives of this Workshop will be as 


3.1 	 to share experiences and research information
 

among member countries on cognitive studies
 

and the development of curriculum materials
 

based on such studies;
 

3.2 	 to determine and summarize the status of research
 

and the problems which have been encountered in
 

cognitive studies and concept research related
 

to science and mathematics teaching and learning;
 

3.3 	 to review the concept learning studies which have
 

been completed at RECSAM;
 

to study, analyse and formulate basic concepts
3.4 	
in primary science and mathematics in hierarchical
 

order,.taking into account of the expected levels
 

of cognitive developrient of primary school children
 
(6 - 12 year olds);
 

3.5 	 to prepare and list out proposals and recommen

dations for concept learning courses which could
 

be carried out by and at RECSAM during its Third
 

Five-Year Permanent Phase of Operation and other
 

possible areas of cognitive investigation which
 

could be carried out on cooperative basis among
 

member countries of SEAMEO.
 

4. Description:
 

The Workshop will consist of presentation of status
 

reports from member countries, presentation of a few relevant
 

working papers, group discussions and working vessions, display
 

of materials and screening of movie films.
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4.1 Status Reports
 

Participants are expected to present detailed
 
reports on the progress of cognitive develop
mental studies which have been/are being carried
 
out in their countries. Any supporting materials,
 
such as, working papers, reports, instruments and
 
equipment used in the studics, photographs, etc.
 
may be -frought along for discussions and display.
 
All the salient points of presentations will be
 
summarised.
 

4.2 Presentation of Working Papers
 

A few working papers, possibly five in number,
 
are expected to be delivered at the Workshop.
 
Their themes would be related to the objectives
 
of the Workshop. They would form the basis
 
for group sessions to work on.
 

4.3 Group Discussions and Working Sessions
 

During these sessions, participants would be
 
expected to work in groups to prepare write-ups
 
on a number of problems, issues and plans of
 
actions, for meeting the objectives as outlined
 
above. 

4.4 Display of Materials
 

Books, reports, working papers other than those
 
delivered at the Workshop, research instruments
 
and equipment, photographs, films, tapes, slides,
 
etc., may be displayed and used for discussions.
 

4.5 Movie Films
 

A few on cognitive studies and investigations
 
and on teaching and learning strategies will
 
be screened for discussion.
 

5. Expecte4 Outcome:
 

The Workshop would be expected to:
 

5.1 have acquired detailed information on the progress
 
of the cognitive and curriculum development studies
 
within the SEANEO region;
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5.2 	 have determined the status, problems and issues
 
of the present primary school curriculum content
 

and its implementation with reference to the
 
levels of cognitive development of pupils in
 
primary science and mathematics and to recommend
 
some solutions;
 

5.3 	 have reviewed the findings of the Concept Learning
 
Studies done at RECSAM and proposed some guidelines
 
for the Centre's actions for the CLS courses which
 
need to be carried out during the Third Five-Year
 
Permanent Phase of Operation;
 

5.4 	 have identified areas of concern for cooperative
 
research activities between RECSAM and member
 
countries.
 

6. Date:
 

August, 1980
 

7. Duration:
 

Twelve days
 

8. Number of Participants Per Member Country:
 

Three
 

9. Qualifications of Participants: 

9.1 	 Researchers in cognitive studies;
 

9.2 	 Researchers in curriculum development/curriculum
 
writers in science and mathematics;
 

9.3 	 Supervisors/Inspectors/Key Personnel who are
 
involved in science and mathematics education;
 

9.4 	 Practising teachers in science and mathematics.
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1. Title:
 

A Regional Conference on Environmental Improvement
Related to Quality of Life Through Science Education 

2. Rationale: 

Throughnut Southeast Asia, there is a concern that
 
technological development and exploitation of natural resources,
 
both aimed at raising the economic standards of the region,
 
are leading to deleterious changes in the quality of life, and
 
in the natural environment. Present science education programmes
 
aimed towards knowledge of basic science principles need to be
 
extended so that pupils can study environmental changes around
 
them, and so make informed judgments about the desirability of
 
these 	changes.
 

3. Obiectives:
 

3.1 	 To describe and document environmental changes
 
currently occurring in Southeast Asian countries;
 

3.2 	 To propose ways in which existing science
 
syllabuses could be modified to encourage
 
environmental studies in schools;
 

3.3 	 To investigate ways in which schools can gain
 
information necessary for environmental studies
 
in their local areas;
 

3.4 	 To suggest appropriate activities for pupils
 
involved in making improvements to their own
 
environment, or in influencing pubcic opinion
 
as a result of their investigations.
 

4. Description:
 

The Conference will include lecture and dic'-ussion
 
session, films, displays, excursions and working sessions for
 
the preparation of reports.
 

4.1 	 Presentation of Working Papers
 

Invited speakers to present papers on:
 

4.1.1 	environmental changes occurring in
 
Southeast Asian countries;
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4.1.2 ways in which existing science syllabuses 
could be modified to encourage environ
mental studies in schools; 

4.1.3 existing act.1.ties in schools where 
science educai on is seeking to bring 

about environmental improvement. 

RECSAM staff to present papers describing in detail
 
for the Third Five-Year
how the forthcoming courses 


Plan will incorporate environmental studies.
 

4.2 Films
 

They will be screened showing environmental
 
problems in Southeast Asia, and examples of
 

successful environmental teaching approaches
 
used in overseas countries.
 

4.3 Dipplays
 

4.3.1 	books and publications on environmental
 
education;
 

4.3.2 	apparatus and equipment used for the
 

study of environmental problems.
 

4.4 Excursions 

4.4.1 	to observe some environmental problems
 
e.g. pollution, crowding, traffic,
 
quarrying, erosion, clearing of jungle;
 
at first hand in Penang;
 

to observe schools where successful
4.4,2 

environmental study programmes are in
 
progress;
 

4.4o3 	to visit a consumer organization which
 
is identifying and tackling environ
mental 	problems. 

4.5 Working Sessions 

Participants will be divided into groups to
 

produce proposals on:
 

4.5.1 	changing existing syllabuses to allow for
 

the study of local environmental problems
 
at the school or district level;
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4.5.2 	suitable environmental activities to be
 
incorporated into science education
 
programmes;
 

4.5.3 	provision of equipment, reference books and
 
teacher education to assist in environmental
 
education.
 

5. Expected Outcome:
 

The Conference would be expected to:
 

5.1 	 describe and document environmental changes
 
currently occurring in Southeast Asian countries;
 

5.2 	 propose ways in which the existing science
 
oyllabuses could be modified to encourage
 
environmental studies in schools;
 

5.3 	 investigate ways in which schools can gain
 
information necessary for environmental studies
 
in their local areas;
 

5.4 	 recommend appropriate activities for pupils
 
to be involved in making improvements to their
 
own environment, or in influencing public opinion
 
as a result of their investigations.
 

6. Date:
 

March, 	1981
 

7. Duration:
 

Five days
 

8. Number of Participants Per Member Country: 

Three 

9. qualifications of Participants:
 

Participants selected should comprise a fair represen
tation of the following groups:
 

9.1 	 Administrators and policy makers involving in
 
environmental control;
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9.2 Teacher trainers in science/mathematics education;
 

9.3 Curriculum developers in environmental education;
 

9.4 Practising teachers in science/mathematics.
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1. Title: 

A Regional Workshop on Maximizing the Functional Value 
of Science avd Mathematics Learning in the Development
 
Process.
 

2. Rationale: 

In Southeast Asian countries, the current trends of
 
teaching science and mathematics in schools are still in favour
 
of teaching and learning for facts and knowledge which are, in
 
effect, the intellectual aspects of the subjects, having very

little to do wh the needs of the environment, the community,
the society and the country at large. At this point, it may be
 
argued that there are curricullm materials which attempt to
 
relate the subjects to '!he pupils' environment and, therefore,

science and meItbematics are no longer the subjects for the elite.
However, the Teal functional value of these subjects are still
 
not apparent in practice since the nature of the curriculum
 
content is still geared for examination. The curriculum is,

therefore, mtill locked-up within the school examination system,

leaving very little scope for the over-burdened teachers to try

to practise it in the natural social setting.
 

It seems very clear from practice that the world outside
 
the examination system-is different. It is different in the sense
 
that outside the classroom, the pupils are always subjected to
 
functional value of science and mathematics. Science and mathe
matics are applied to the real world, yet in the schools, pupils
 
are not trained to meet this demand. It is the function of the
 
schools, therefore, to educate the pupils to improve his inter
pretation of the needs to learn science and mathematics for the
 
purpose of applying them in everyday life to meet the demand of
 
this environment and the society at large.
 

In view of the foregoing argument, it is felt that a
 
workshop stressing on the functional value of science and mathe
matics needs to be held so that the school system would change

its current direction in favour of accepting learning for practice

since 	more than 907. of the Southeast Asian pupils would not be
 
entering universities to study pure science and mathematics.
 

3. Oblectives:
 

The objectives of this Workshop will be as follows:
 

3.1 	 to discuss, agree upon and describe the nature
 
of science and mathematics to be taught to pupils;
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3.2 	 to discuss, agree upon and list the steps to be
 

taken in order to make science and mathematics
 

more relevant to the life of the pupils, the
 

environment, the society and the country;
 

3.3 	 to develop and produce some exemplar teaching
 

and learning materials appropriate for meeting
 

the needs as specified in the above objectives;
 

3.4 	 to tryout the materials and evaluate them in terms
 

of the value of their application to the environ

ment of the pupils and t le societal needs, and to
 

revise the materials, if necessary;
 

to discuss, agree upon and tabulate the evaluation
3.5 

strategies so that they will be consistent to the
 

required objectives mentioned above;
 

to construct some exemplar evaluation instruments
3.6 

consistent to the needs of the new strategies;
 

3.7 	 to try out and evaluate the instruments and, to
 

revise the instruments, if necessary.
 

4. Description:
 

The Workshop will consist of reports, working papers,
 

films, group and working sessions and display of materials.
 

The participants should be thoroughly familiar with the following
 

ideas before coming for the Workshop:
 

their 	countries' views on the philosophy, the
4.1 

objectives, the strategies, the implementation
 

procedures, the evaluation systems and above
 

all the nature of science and mathematics as
 
practised;
 

4.2 	 their countries' syllabuses in science and
 

matics;
 

4.3 	 the theories of learning as applied to real
 

life situations in the classroom.
 

The participants are expected to present country
 

reports on the current practice of teaching and learning science
 
These reports may be
and mathematics in their own countries. 


supported with movie films, books used in countries, equipment
 

used for teaching and learning, pupils' work which may portray
 

such practice.
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About five working papers will be presented during the
 
Workshop covering the given objectives. The purpose of the
 
papers is to provide views and new trends in science and mathe
matics education relevant to real life situations, for the parti
cipants to consider when discussing and preparing reports and
 
curriculum materials during the group and plenary sessions.
 

During group sessions, the Workshop is expected to
 
identify some topics, concepts and activities which will:
 

4.4 	 reflect the functional values of science and
 
mathematics related to pupils' environment,
 
social and cultural needs;
 

4.5 	 exemplify the science and mathematical ideas
 
relevant to the syllabuses;
 

4.6 	 appropriately match the pupils' stages of
 
intellectual development.
 

In addition, they will be required to prepare some
 
exemplar teaching and learning materials for meeting the needs of
 
the given objectives.
 

5. Expected Outcome: 

The Workshop would be expected to:
 

5.1 	 discuss, agree upon and describe the nature of
 
science and mathematics to be taught to pupils;
 

5.2 	 discuss, agree upon and list the steps to be
 
taken in order to make science and mathematics
 
more relevant to the life of the pupils, the
 
environment, the society and the country;
 

5.3 	 develop and produce some exemplar teaching and
 
learning materials appropriate for meeting the
 
needs as specified in the objectives;
 

5.4 	 discuss, agree upon and tabulate the evaluation
 
strategies so that they will be consistent to
 
the required objectives;
 

5.5 	 construct 3ome exemplar evaluation instruments
 
consistent to the needs of the new strategies;
 

\
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5.6 	 try out and evaluate both the materials and the
 
evaluation instruments in terms of the value of
 
their application to the environment of the
 
pupils and the societal needs;
 

5.7 	 revise the materials and the instruments based
 
on the feedback gathered during the tryout.
 

6. 	Date:
 

March, 1982
 

7. 	Duration:
 

Twelve days
 

8. 	Number of Participants Per Member Country:
 

Three
 

9. Qualifications of Participants:
 

9.1 	 Administrators/Policy Makers in science and
 
mathematics education;
 

9.2 	 Curriculum developers in science and mathematics;
 

9.3 	 Examiners in science and mathematics;
 

9.4 	 Supervisors/Instructors/Key Personnel in science
 
and mathematics;
 

9.5 	 Teachers in science and mathematics.
 

10. 	 Venue:
 

RECSAM, Penang, Malaysia.
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1. Title: 

A Regional Workshop on Self-Learning Materials in 
Science and Mathematics for Primary Pupils 

2. Rationale:
 

One of the greatest problems on management of teaching
 
and learning is that teachers have to manage large classes. As
 
a result, they find it difficult to manage these classes through
 
direct teaching, thus causing further problems on making sure
 
that pupils would be able to practise their skills correctly as
 
expected of them.
 

A reliance on textbooks, on the one hand, may well be
 
beneficial picdiied that pupils could follow the intention of
 
the teachers fully during teaching periods. However, most pupils
 
find science and mathematics problems difficult because of lack
 
of guided self-learning materials before they develop some con
fidence in them to face harder problems appearing in textbooks
 
which dem~and some logical explanations or solutions.
 

Thus, logically, it is desirable, therefore, to create
 
self-learning materials in primary science and mathematics for
 
the purpose of giving pupils as much free hand as possible to
 
practise on some fundamental skills on their own with very little
 
teacher interaction.
 

Many SEAMEO countries do employ personnel to develop
 
and produce such curriculum materials. However, most of the
 
materials are heavily loaded with knowledge of subject matter,
 
taking very little into eccount the pupil's characteristics of
 
learning, his level of thinking, understanding and style of
 
reasoning, the suitability of science/mathematics topics and the
 
mode of presenting the topics. Hence, there is a need to guide
 
these personnel in the development and production of self-learning
 
materials.
 

3. Obiectives:
 

The following will be the objectives of the workshop:
 

3.1 	 to discuss and share experiences and experL.txe
 
in developing self-learning msterials in member
 
countries;
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3.2 	 to evolve and produce guidelines for designing
 

and developing self-learning materials for
 

pupils;
 

to analyse some of the existing self-learning
3.3 

materials in the light of the evolved guidelines;
 

to design and develop some exemplar self-learning
3.4 

materials for learning difficult concepts in 

scieuce/mathematics in upper primary schools; 

3.5 	 to develop appropriate self-testing instruments
 

for checking the concepts learnt through
 

self-learning materials. 

4. Description:
 

The Workshop will consist of two parts:
 

4.1 	 Discussions/sharing sessions which cover
 

the followinM
 

4.1.1 	Sharing of experiences and expertise
 
in the 	development of self-learning 
materials as currently found in 
member 	 countries of SEAMEO; 

4.1.2 	 Evolving and produring guidelines for 
developing self-learning materials 
suitable for primary school pupils; 

4.1.3 	Analyzing some of the existing self
learning materials developed at RECSAM
 
and in SEAMEO member countries.
 

4.2 The Self-Learning Materials Strategy
 

4.2.1 	Discussing learners' characteristics,
 
levels 	of thinking and understanding; 

4.2.2 	Selecting and analysing difficult science/
 
mathematics topics/concepts for upper
 
primary level; 

4.2.3 	Discussing the techniques in the
 
development, presentation and production
 
of self-learning materials;
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4.2.4 	Developing some exemplar self-learning 
materials based on the identified and 
chosen topics/concepts; 

4.2.5 	Trying out of the developed self-learning
 
materials to groups of upper primary
 
pupils;
 

4.2.6 	Revising the materials based on the
 
feed-back gathered from the tryout.
 

5. Expected Outcome:
 

The Workshop would be expected to:
 

5.1 	 produce guidelines for designing and developing
 
self-learning materials; 

5.2 	 develop and produce some exemplar self-learning 
materials based on the identified and difficult
 
science/mathematics topics/concepts, complete
with self-testing instruments for checking the 
concepts learnt through self-learning materials.
 

6. Date:
 

August, 1982
 

7. Duration:
 

Twelve 	days
 

8. Number of Participants Per Member Country:
 

Three
 

9. 	 ualifications of Participants: 

9.1 	 Science/mathematics personnel who are currently
involved in self-instructional/module develop
ment for primary level; 

9.2 	 Science/mathematics educators from teacher
training institutions;
 

9.3 Master teachers of science/mathematics with
 
experience in curriculum development;
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9.4 	 Science/mathematics superviaors/coordinators/
 
key personnel/in-service personnel who have
 

some experience in curriculum development/
 
implementation.
 

10. Venue:
 

RECSAM, Penang, Malaysia.
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1. Title:
 

A Seminar on Problems and Issues in the Teaching of
 

Primary and Secondary Science for Development
 

2. Rationale:
 

There are many problems in the teaching of primary

and secondary science which are common to all the SEAMEO
 
countries. These include problems in the intention and purpose

of science education, and problems of implementation. Through
 
a regional 3aminar, these common problems may be identified,

and proposals made for their solution which could be implemented

by individual member countries.
 

Some of the problems of purpose are:
 

2.1 	 Current science courses are of an academic
 
nature, stressing basic science concepts, and
 
are not related either to the future employ
ment on the social needs of the pupils;
 

2.2 	 The courses tend to cater for the more able
 
minority only;
 

2.3 	 The courses stress that science is a fixed
 
body of facts, rather than encourage the
 
inquiry-based critical thinking which is
 
characteristic of science.
 

Some of the problems of implementation are:
 

2.4 	 The examination system restricts teaching to
 
readily testable knowledge, items, and is
 
inflexible in that it does not allow for
 
curricular innovation, or for variations in
 
the content or pacing of a standard syllabus
 
to meet local requirements;
 

2.5 	 Shortages of teachers, reference materials,
 
equipment and facilities; 

2.6 	 Inadequate pre-service and in-service training
 
for teachers.
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3. Objectives:
 

The following are the objectives of this Seminar:
 

3.1 	 to identify common as well as special problems
 
in the teaching of primary and secondary
 
science for development in the region;
 

3.2 	 to propose possible strategies for the solution
 
to these problems;
 

3.3 	 to establish a system for the exchange of
 
information on science education amongst
 
the various SEANEO member countries.
 

4. Description:
 

The Seminar will consist of reports by member countries,
 
discussion groups, and working sessions for the preparation of
 
proposals.
 

4.1 	 Reports
 

Participants from each member country will be
 
invited to bring to the Seminar detailed reports
 
of the problems of primary and secondary science
 
teaching in their own country. These could
 
consist of written reports, displays of photo
graphs, or movie films. The reports will be
 
presented sad discussed by all participants.
 

4.2 	 Presentation of Working Papers
 

It is 	suggested that not more than four working
 
papers should be presented at this Seminar, those
 
covering some salient aspects mentioned in the
 
objectives.
 

4.3 	 Discussion Groups
 

The groups will identify the key areas of common
 
concern in science teaching in the region, and
 
form working groups for each of these key areas.
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4.4 	 Working Sessions
 

Working groups will draft propogals for solutions
 
of the problems in each of the key areas iden
tified.
 

4.5 	 Plenary Sesio
 

The draft proposale will be considered, and
 
either accepted or modified to form the final
 
recommendations of the Seminar.
 

4.6 	 Display of Materials 

Participants will be expected to bring along
 
with them teaching-learning materials, apparatus,
 
kits, photographs, etc. for display.
 

It should also come up with recommendations for various
 
courses ,of action in the areas of concern in order to meet the
 
objectives as specified above.
 

In order that the Seminar is made fruitful, it is
 
suggested that the participants must consist of senior adminis
trators and policy-makers, curriculum developers, teacher
 
trainers and practising teachers.
 

5. Expected Otcome: 

The Seminar would be expected to: 

5.1 	 identify and tabulate the common as well as 
special problems in the teaching of primary 
and secondary science for development in the
 
region;
 

5.2 	 propose possible strategies for overcominq
 
the problems; 

5.3 	 suggest a system for the exchange of information
 
on science education among SEAMEO member
 
countries.
 

6. Date:
 

March, 1983
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7, Duration:
 

Five days
 

8. Number of Participants Per Member Country: 

Three
 

9. Qualifications of Partic ipants: 

Participants selected should comprise a fair repre

sentation of the following groups:
 

9.1 	 Administrators and policy makers;
 

Teacher trainers in science education;
9.2 


9.3 	 Curriculum developers in science education;
 

9.4 	 Practising teachers in science subjects.
 

10. 	 Venue:
 

RECSAM, Penang, Malaysia.
 



1. Title:
 

A Seminar on Problems and Issues in the Teaching 
of Primary and Secondary Mathematics for Development 

2. Ra ionale: 

Following major curriculum changes in the early 1970's,
 
the Southeast Asian region has gone through a period of consoli
dation. Although one of the ideas during that period was one of
 
continuous curriculum reform, most countries have chosen not to
 
have further changes since changes are badly received by teachers
 
and the public. However, certain deficiencies in the curriculum
 
are becoming increasingly apparent. Much of the curriculum,
 
though adapted, is foreign in origin. It has to be made more
 
relevant to the environment and the people of the region. Mathe
matics is still seen as an academic discipline, disassociated from 
daily life. The role of mathematics in improving the quality of 
life in the region needs to be emphasized. 

The Southeast Asian region faces a shortage of quality

mathematics teachers. Teachers need upgrading in academic as
 
well as in professional abilities. Alternatives to the teacher
dominated class, such as various forms of self-instructional
 
materials, should be considered under these circumstances. Tech
nological advances alone make the scope of such alternatives
 
increasingly sophisticated and diverse.
 

The novel experiences of mathematics teachers in the
 
region resulting from the last round of curriculum changes should
 
be given a forum. The greater need for apparatus in the new
 
programmes also brings up the question of sources of funding for
 
mathematics equipment.
 

3. 	 bjectives:
 

The following are the objectives of this Seminar:
 

3.1 	 to identify and discuss problems and issues in
 
the teaching of primary and secondary mathe
matics in member countries and to determine
 
immediate and crucial areas of concern for
 
further deliberations;
 



- 94 

3.2 	 to determine directions for curriculum
 
revision along with possible mechanisms
 
for such revision;
 

3.3 	 to discuss and determine the use of self
instructional materials of various types
 
and other forms of media for teaching and
 
learning in order to complement and supplement
 
teacher instruction;
 

3.4 	 to suggest mechanisms for raising the pro
fessional competencies of practising mathe
matics teachers in SEAMEO member countries;
 

3.5 	 to discuss and propose better strategies for
 
assessing mathematics learning.
 

4. Description:
 

The Seminar will consist of:
 

4.1 	 Country Reports
 

Participants from member countries will be
 

invited to bring along to the Seminar detailed
 
reports on problems, issues and areas of
 
concern in primary and secondary mathematics
 
teaching as identified in their own countries.
 
These reports could be supported by other
 

printed materials, photographs, movie films,
 
slides, apparatus and kits. The reports will
 
be presented and discussed by participants.
 

4.2 Presentation of Working Papers
 

It is suggested that not more than four working
 

papers should be presented at this Seminar,
 
those covering some salient aspects mentioned
 
in the objectives.
 

4.3 Discussions and Working Sessions
 

Group sessions would be expected to formulate
 
comprehensive reports from day to day for
 
further deliberations at and final acceptance
 
by plenary sessions.
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4.4 	 Display of Materials
 

Participants will be expected to bring along
 
with them teaching-learning materials, apparatus,

kits, photographs, etc. for display.
 

It should also come up with recommendations for various
 
courses of action in the areas of concern in order to meet the
 
objectives as specified above.
 

In order that the Seminar be made fruitful, it is sug
gested that the participants must consist of senior administrators
 
and policy makers, curriculum developers, teacher trainers and
 
practising teachers.
 

5. Expected Outcome:
 

The Seminar would be expected to:
 

5.1 	 identify and tabulate problems and issues in
 
the teaching of primary and secondary mathe
matics in member countries;
 

5.2 	 determine directions for curriculum revision
 
and mechanisms for such revision;
 

5.3 	 discuss and determine the various types of
 
self-instructional materials as well as other
 
forms of media for the teaching and learning
 
of primary and secondary mathematics;
 

5.4 	 determine mechanisms for raising the profes
sional competencies of practising mathematics
 
teachers in SEAMEO member countries;
 

5.5 	 propose better strategies for assessing
 
learning in the classroom.
 

6. Date:
 

August, 1983
 

7. Duration:
 

Five days
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8. 	Number of Participants Per Member Chuntry:
 

Three
 

9. Qualifications of Participants:
 

Participants selected should comprise a fair represent

ation of the following groups:
 

9.1 	 Administrators and policy makers;
 

9.2 Teacher 	trainers in mathematics education;
 

9.3 	 Curriculum developers in mathematics
 
education;
 

9.4 	 Practising teachers in mathematics.
 

10. 	 Venue:
 

RECSAM, Penang, Malaysia.
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1. Title:
 

A Seminar on Socio-Economic Aspects of Science and
 
Technology and Their Impact on Southeast Asian
 
Societies
 

2. Rationale:
 

In Southeast Asia, science and technology are in intru
sion, so to speak, imported from advanced countries. The word
 
"intrusion" is used here to indicate "sudden emergence" from
 
outside, or not something which grows slowly within societies.
 
As a result, the societies at large have not had time to inter
nalize the idea of having to change, all of a sudden, from
 
sImple, slow style of life to a fast individualised style of
 
life.
 

The role of this Seminar, therefore, is to look into
 
possibilities of helping the Southeast Asian societies to slowly
 
adjust themselves to accepting science and technology as a way
 
of life and a way of thinking and this adjustment is best done
 
through educating the young to learn to utilize science for
 
understanding the application of technology and to utilize
 
technology for the improvement of socio-economic aspects of
 
living within societies. The pupils, by the time they leave
 
schcols, should be ready to continue using science and techno
logical ideas to improve their standards of living and not to
 
regard science in schools as someting totally unrelated to their
 
world 	outside the calssroom.
 

3. ObLectives:
 

The following will be the objectives of this Seminar:
 

3.1 	 to identify the nature of science required for
 
understanding the needs for technology and to
 
identify the nature of technology required for
 
the societies found in Southeast Asia. (Consi
deration will be given to technologies required
 
for agriculture and farming, fishing, local
 
industries, etc. peculiar to Southeast Asia,
 
based on the skills already in existence before
 
science and technology were brought in. In
 
short the basic idea is not to compete with the
 
outside world in products available in other
 
countries but to develop and improve products
 
which are already in existence well before
 
science and technology were imported);
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3.2 	 to exchange ideas and experiences which can
 
deveserve 	as a guideline for designing and 


loping 	science and technology curricula both
 

for formal and non-fornal education, taking
 
into account the need to produce skilled
 
labour with consideration to the nature
 
of socio-economc development as already men
tioned in 3.1 above.
 

to discuss, agree upon and tabulate guidelines
3.3 

for developing science and technology curricula
 
materials needed in SEAMEO countries covering
 
for both formal and non-formal settings;
 

3.4 	 to discuss the problems encountered in the
 
process of developing the gtdIdelines and to
 
seek solutions to these problems.
 

4. Description:
 

The Seminar will consist of reports from member countries,
 

working papers, films, excursion, group discussicns and working
 
sessions.
 

4.1 	 Country Reports
 

Participants are expected to present country
 
reports on trends and issues related to socio
economic aspects of science and technology
 
education in member countries. These reports
 
may be 	supported with movie films and cuttings
 
collected from newspapers and magazines which
 
may portray such trends and issues. This is
 
to be followed by group sessions for discussions.
 

4.2 	 Presentation of Working Papers
 

For this Seminar, it is suggested that the follow

ing working papers be presented:
 

4.2.1 	Adapting the knowledge of science to the
 
types of technology needed for socio
economic development of societies in
 
Southeast Asia;
 

4.2.2 	Modern trends and issues in science and
 
technology education in Southeast Asian
 
countries and how they are related to
 
the socio-economic aspects of societies;
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4.2.3 	Development, adaptation and implementation

of science for improving technical and
 
technology education appropriate for both
 
formal and non-formal settings in South
east Asian societies;
 

4,2.4 	Ralevance of technical and vocational
 
education as applied to Iscal induntrles
 
in the natural setting of Southeast
 
Asian societies;
 

4.2.5 	Environmental problems and issues and
 
solutions related to technological

development in Southeast Asia.
 

4.3 Discussions
 

Participants are expected to discuss during
 
group sessions and come up with reports for
 
further deliberations'at the plenary level.
 
The Seminar is expected to produce a comprehen
sive report to meet the objectives mentioned
 
above. 

4.4 Display of Materials
 

Participants are encouraged to bring with them
 
any forms of materials and publications related
 
to the seminar topic, such as books, magazine,

cuttings from newspaper, etc., those which
 
provide pros and cons on the topic.
 

4o5 Excursions
 

Visits 	to factories and industrial sites will
 
be arranged. Visits to the local technical and
 
vocatioial schools will also be arranged for
 
the Seminar participants.
 

5. Expected Outcome: 

The Seminar would be expected to:
 

5.1 identify the roles of science and technology

education as applied to local indusurial setting
 
in SEAMEO member countries;
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5.2 	 identify, discuss and record all the possible
 
problems which may be encountered in the process
 

of development of industrialization and to seek
 

solutions to these problems;
 

5.3 	 identify, discuss and describe the nature of
 

industries needed in member countries and
 

suggest how science and technology can help
 

to improve and increase output;
 

5.4 	 prepare guidelines for designing and developing
 

science and technology curricula relevant for
 

both formal and non-formal settings in consi

deration of the needs for Southeast Asian
 

societies. 

6. Date:
 

August, 1984
 

7. Duration:
 

Five days
 

8. Number of Participants Per Member Country:
 

Three
 

9. Qualifications of Participants:
 

9.1 	 Administrators/policy makers in vocational/
 

technical education; 

9.2 	 Supervisors/instructors in vocational/
 
technical education;
 

Curriculum developers in vocational/technical9.3 

education
 

Teacher educators in vocationa/technical
9.4 


education.
 

10. Venue:
 

RECSAM, Penang, Malaysia.
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1. Title: 

A Workshop on Science and Mathematics in Non-Formal 
Education 

2. Rationale: 

Studies in the early 1970's show 70% of the primary
 
and secondary school going children in Asia are outside of
 
formal school system. With this relatively low rate of literacy
 
in the SEAMEO countries, it has become imperative that some
 
form of education, like non-formal education, for )juth drop
outs be resorted to. It is in this context that SEAMEO countries
 
should attempt to disseminate scientific and technical know-how
 
through non-formal education at the grassroot level for the
 
development of economic, cultural and social life of the people.
 
Certain forms of knowledge and skills can be acquired more
 
effectively on the job or in a real like situation, such as on
 
a farm or in factory, than in the formal school system which 
has its own limitations. 

RECSAM's particular concern in non-formal education 
is based primarily on science, mathematics and environmental
 
education and directed towards assisting SEAMEO member countries 
to develop some exemplar teaching guides and pupil instructional 
materials for the primary and secondary levels of education.
 
This workshop is intended to be geared to this effect.
 

3. Objectives.: 

The following will be the objectives of this Workshop:
 

3.1 to compare on-going non-formal education projects
 
in SEAMEO countries in relation to prevailing
 
social, economic and cultural conditions; and
 
to identify common problems and areas of needs
 
for subsequent regional action;
 

3.2 to explore how science and mathematics can be
 
disseminated through non-formal education along
 
with:
 

3.2.1 environmental improvement; 

3.2.2 health and sanitation;
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3.2.3 agriculture and fisheries;
 

3.2.4 conservation of natural resources;
 

3.2.5 socio-cultural improvement;
 

to explore effective teaching strategies in
3.3 

science and mathematics for non-formal education;
 

3.4 -.o prepare prototype guidelines on different
 

strategies of action and using these as baselines
 

produce some exemplar teacher guides and pupil
 

instructional materials appropriate for the
 

primary and secondary levels of science and
 

mathematics education in non-formal setting.
 

. Description:
 

The workshop would focus on five types of activities:
 

4.1 Country Reports
 

Countries in the region can learn a great deal
 

of each other about on-going non-formal
 
education projects in relation to their social,
 

economic and cultural conditions.
 

Presentation will place its emphasis on project
 

identification, people's participation, benefits
 

derived, linkage with formal education, problems
 

and issues, formation of values.
 

4.2 Lecture-Discussions
 

Resource persons/consultants in some fields or
 

agriculture, fisheries, health and sanitation,
 

environmental education, etc. will present
 

working papers and discuss with participants
 

on how science and mathematics will be taught
 

in non-formal education. Effective teaching
 

strategies will also be discussed.
 

4.3 Display of Materials
 

Participants are expected to bring along curri

culum materials on non-formal education for
 
display, those which have been produced in
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their 	own countries, Other materials such as 
books, apparatus, kits, etc. may also be
 
brought for the same purpose.
 

4.4 	 Field Trips/Visits 

Field 	trips and/or visits to certain areas in 
the community as fisheries, factories, plant 
nurseries, etc. will be conducted.
 

4.5 	 Preparing Guides and/or Instructional Materials
 

Preparing prototype guides on the different
 
strategies ane/or instructional materials on
 
science and mathematics for non-formal educa
tion along with the areas given in objective

3.?. 	This will involve group work.
 

Resource persons/consultants should be available
 
to help participants. The prepared prototype

guides and/or instructional materials can be 
tried 	out in the communities of the host country.
 

5. Expected Outcome:
 

The workshop would bo expected to:
 

5.1 	 produce a summary on non-formal education pro
jects which have been or are being tried out
 
in participating countries;
 

5.2 	 produce some exemplar teacher guides, pupil
 
instructional materials and other forms of
 
materials suitable for non-formal education,
 
based on the different strategies already
 
agreed upon earlier.
 

6. Date: 

March, 1985 

7. Duration: 

Twelve days
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8. Numter of ParticiRants Per Member Country:
 

Three
 

9. Qualifications of Participants:
 

Participants should be selected from the following
 

groups:
 

9.1 	 Coordinators/science and mathematics supervisors
 

or inspectors/or key personnel of adult education
 

and non-formal education, those with adequate
 

knowledge in teaching science/mathematics;
 

9.2 	 key personnel involved in community or country

side development with adequate background in
 

teaching science/mathematics;
 

9.3 	 Curriculum writers who are involved in the
 

production of materials for non-formal
 
education;
 

9.4 	 Senior science/mathematics teachers who are
 

currently involved in community work or in
 

non-formal education.
 

10. Venue:
 

RECSAM, Penang, Malaysia.
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1. Title: 

A Regional Workshop on Review and Planning on
 
Programmes for RECSAM's Fourth Five-Year Permanent
 
Phase of Operation
 

2. Rationale: 

By March 1984, RECSAM will have conducted all types
 
of courses, each repeated a few times. It is, therefore,
 
relevant and proper for the Centre to examine and evaluate
 
not only its programme of courses but also its other activities
 
as well so that its role as a catalyst for the SEAMEO countries 
may be scrutinised, changed and improved, where necessary.
 
Therefore, it is highly desirable that this Workshop be held
 
for the benefit of all member countries.
 

3. Objectives:
 

The follcwing is the objective of this Workshop:
 

to examine and evaluate the Centre's programme of
 
courses and other activities with a view to expose
 
itself to criticigms from member countries so that
 
it may be able to improve its services more usefully
 
for the benefit of the countries.
 

4. Description:
 

The Workshop will consist of two parts:
 

4.1 	 Part One concerns with reviewing all the
 
Centre's programme of courses and activities
 
which by then will have covered three-quarters
 
of its journey in completing the Third Five-

Year Permanent Phase of Operation.
 

4.2 	 Part Two concerns with the planning aspect of
 
the Centre for the Fourth Five-Year Permanent
 
Phase of Operation.
 

4.3 	 In Part One, it is suggested that RECSAM present
 
a few position papers covering all aspects of
 
work completed by the Centre thus far during
 
the Third Five-Year Permanent Phase of Operation.
 
The member countries will be required to hold
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a national review seminar/workshops before
 

taking part in the Workshop to be held at 

RECSAM. RECSAM will request the member 

countries to review its programme of courses
 

and other activities so that any suggestions
 

and criticisms m&de will be incorporated as
 

part of suggestions for improving the future
 

courses, directly or indirectly.
 

At RECSAM all the member countries will
4.4 

present their country reports and based on
 

the reports and the papers from RECSAM,
 
planning for the courses and activities
 

for the Fourth Five-Year Permanent Phase of
 

Operation will be made possible.
 

4.5 	 In Part Two, it is suggested that the countries
 

will consider very carefully in selecting
 

courses and in suggesting other activities
 

for the Centre. They would be required to
 

plan, select and summarise all their require-


The summary will be submitted to
ments. 

RECSAM for its further actions.
 

5. Expected Outcome: 

The Workshop would be expected to come up with all
 

its recommendations concerning programme of courses and 
other
 

RECSAM will take its actions basedactivities of the Centre. 
on these recommendations.
 

6. Date:
 

March, 1984.
 

7. Duration:
 

Twelve days 

Per Member Country:8. Number of Participants 

Four
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9. Qualifications of Participants:
 

High officials nominated by the Ministries of
 
Education from SEAMEO member countries.
 

10. 	 Venue:
 

RECSAM, Penang, Malaysia.
 



FUNDING PLAN
 



1. Fundine Plan
 

1.1 The funds required in support of RECSAM's courses, programmes
 
and other activities for its Third Five-Year Plan are divided
 
into two categories:
 

1.1.1 	Operational Costs (Primarily the responsibility of 
the host Government) 

Estimates Total for 
5 Years 

(a) Personal emoluments for RECSAM's
 
salaries including other personnel
 
costs and benefits M$6,571,200
 

(b) Services and Supplies 	 1,754,600
 

(c) Contingencies 	 120,000
 

Total 	 M$8,445,800
 

Breakdown for each of the five years of the Operational
 
Cost Estimates is given in the table below:
 

No. Operational 80/81* 81/82 82/83 83/84 84/85 Total fcr
Costs Items 
 Year I Year 2 Year 3 Year 4 Year 5 5 Years
 

I Personal
 
Emoluments 1,189,200 1,248,700 1,311,100 1,376,700 1,445,500 6,571,200
 

II Services and
 

Supplies 305,100 326,500 349,300 373,800 399,900 1,754,600
 

III Contingencies 
 20,000 22,000 24,000 26,000 28,000 120,000
 

TOTAL COST 
PER YEAR 1,514,300 1,597,200 1,684,400 1,776v500 12873,400 8,445,800
(MS)
 

* Supporting details for F.Y. 1980/1981 are given inAppendix I. 
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1.1.2 Special Funds (Primarily the responsibility of SEAMES)
 

Total for
 
Estimates 
 5 Years
 

(a) Training and Research
 
Scholarships (900) M$3,251,880
 

(b) Governing Board Meetings (5) 	 101,912
 

(c) Seminars and Conferences (10) 	 238,640
 

(d) Personnel Exchanges (50) 93,250
 

Total M$3,685,682
 

Breakdown for each of the five years of the Special
 
Funds Estimates is given in the table below:
 

80/81 81/82 82/83 83/84 84/85 Total for
 
No. Components Year I Year 2 Year 3 Year 4 Year 5 5 Years
 

I 	Training and Research
 
Scholarships 621,180 634,320 648,900 664,920 682,560 3,251,880
 

II Governing Board
 
Meetings 18,625 21,380 16,654 28,000 17,253 101,912 

III Seminars/Conferences 43,395 48,226 45,542 53,557 47,920 238,640 

IV Personnel Exchanges 17,810 18,210 18,630 19,070 19,530 93,250 

TOTAL COST 
PER YEAR 701,010 722,136 729,726 765,547 767,263 3,685,682
(MS)__ _ __ _ _ _ _ ___ 	 _ _ 
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The value of Training/Research Scholarship by components for
 
1980/1981 is as follows:
 

(1) Tuition fees 	 M$ 1,056.00
 
(2) Food 	 495.00
 

(3) Accommodation 	 495.00
 

(4) Out-of-pocket allowance 	 495.00
 
(5) Health Plan and Insurance 	 28.60
 
(6) Books and Supplies 	 147.40
 

(7) International Travel 	 734.00*
 

Total 	 M$ 3,451.00
 

* This amount includes _-110% increase on the approved average
 
airfare of M$ 667.00 for F.Y. 1979/1980.
 

The sponsoring participating Member Country pays the partici
pant's local salary and grants leave of absence to the participant

for attending the course at REC AN, and also covers local travel
 
cost 	within his/her country to and from his/her capital city. In
 
addition, the country concerned will be responsible to take up a
 
travel insurance policy to cover every participant sponsored against

accideits, including air travel, from the time the participant

leaves his/her home for RECSAM up to the time he/she arrives home.
 

See Appendices II and II (a)for details concerning Governing Board
 
Meetings.
 

See Appendices III and III (a)for details concerning Seminars/

Conferences/Workshops.
 

See Appendix IV for details concerning Personnel Exchanges.
 

2. 	Basis for Determining Operational Costs Requirements
 

2.1 	The number of academic staff from the SEAMEO member countries
 
will remain at 16 (8 from Mallaysia and 8 from the others).
 

2.2 	The Centre still needs to have a number of specialist staff
 
from outside the region under the various Technical Assistance
 
Programmes in order to assist in the conduct of PECSAM's
 
activities.
 

http:3,451.00
http:1,056.00
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2.3 	The present number of office and other ancillary staff and
 

its establishment together with the academic staff as stated
 

above are sufficient for the full operation of the Centre
 

for the next five years.
 

2.4 	RECSAM's Income (Revenue) Estimates 

These estimates are to be taken into account for calcu

lating the nett amount of grants required from the host
 

government to meet the Operational Costs of the Centre.
 

Among the items of income expected are tuition fees, hostel
 

charges, rentals, etc., the details of which are given below.
 

Total for
 
5 Years
Income 

M$ 950,400
(a) 	Tuition Fees 


525,750
(b) 	Hostel Charges 


57,500
(c) 	Rentals 


M$ls,5330650
Total 


2.5 	Nett Contribution from the Host Government
 

(a) 	Total Operational Costs Estimates M$89445,800.
 

(b) 	Less Total Income M$11,5330650
 

(c) 	 Nett Funds required for Operational 
M$6,912,150
Costs: 


(d) The Nett Contribution from the Host
 
M$6,912,150
Government 
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2.6 The table below is 
a summary of the estimated income and host
 
government nett contributions for each of the five fiscal
 

in Ircome) 1,207,570 1,290,470 1,377,670 1,469,770 1,566,670 6,912,150
 

years. 

No. 

N 

Components 

C j 80/81 

Year I 

81/82 

Year 2 

82/83 

Year 3 

83/84 

Year 4 

84/85 

Year 5 

Total for 

5 Years 

I Tuition Fees 
from Courses/ 
Workshops
Participants 190,080 190,080 190,080 190,080 190,080 9500400 

I Hostel Fees 
from 
(a)Course/ 

Workshop
Participants 90,150 90,150 90,150 90,150 90,150 450,750 

(b)Visitors and 
other users 15,000 15,000 15,000 15,000 15,000 75,000 

III Rents 
(a) House Rentals 

from SEAMEO 
Staff 9,000 9,000 9,000 9,000 9,000 45,000 

(b)' Lease of 
Facilities 2,500 2,500 2,500 2,500 2,500 12,500 

IV Contributions 
froxm Government 
of Aalaysia (to 
make up difference 

TTL COST 
PER YEAR 
 1,514,300 1,597,200 1,684,400 1,776,500 1,873,400 8,445,800

(MS) 
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Basis for Special Funds Estimates
3. 

3.1 Various proposed courses in the training of key personnel
 

in innovative teaching techniques and development of learning/
 

for RECSAM Third Five-Year Permanentinstructional materials 
Phase of Operation were identified through national workshops
 

held by member countries and also at the "Regional Workshop 

on the Review of RECSAM's Programmes and Proposals for 

RECSAM's Third Five-Year Plan". which was held in March 1979. 

3.2 	The priorities established for forty proposed courses 
by the
 

Review Workshop were examined and reviewed by the delegates
 

from 	member countries in the Regional Planning Seminar for 

RECSAM's Third Five-Year Plan, which was held at the Centre
 

in July 1979. The Seminar selected twenty out of forty pro
the five fiscalposed courses and scheduled them for each of 

These were approved by the Governyears beginning July 1980. 


ing Board at its Tenth Annual Meeting in Singapore in
 

September 1979. 

participants per active member
3.3 	The total number of course 

country for each of the five years is fixed at thirty-six,
 

taking into consideration the existing constraints and the
 

availability of Special Funds.
 

The total number of course participants per year from the 
five


3.4 

one hundred and eighty. This is
active member countries is 


based on the present participation of the five active member
 

countries for which the estimated Special Funds requirements
 

In the event that any of the non-active
have been calculated. 

member countries should decide to resume participation, the
 

matter will be referred to the appropriate authorities.
 

4. 	 Sources of Funding
 

The funding plan proposed is in accordance with the funding
 

principles approved by SEANEC at its Ninth Conference in Bangkok
 

in 1974, and is as follows:
 

For 5 Years
(a) 	Operational Costs 


Primarily the responsibility of the host
 
M$8,445,800
government 


(b) 	Special Funds
 

Primarily the responsibility of EEAMES M$3,685,682
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5. 	 Governing Board's Approval 

The Governing Board of RECSAM at its Tenth Annual Meeting in
 
Singapore in September 19?9 approved the programmes and activities
 
as well as the proposed funding plan of RECSAM for its Third Five-

Year Permanent Phase of Operation (July 1980 to June 1985), as
 
set out in this document.
 

6. 	Acknowledgement
 

6.1 The Centre would like to place on record its profound appre
ciation and thanks to the Government of Malaysia for shouldering

its full operating costs during the Centre's Second Five-Year
 
Permanent Phase of Operation (July i975 to June 1980), and to
 
the Governmants of Australia, france, Germany, Japan, the
 
Netherlands, New Zealand, the United Kingdom, the United States
 
and the SEAMEO member countries, as well as the Canadian Inter
national Development Agency, DANIDA, Lee Foundation, National
 
Science Foundation (USA), UNESCO and other agencies, institu
tions and organizatiine.for their generous and substantial
 
support and assistance in the form of scholarship and capital

funds, consultants and experts, and equipment, all of which
 
have contributed in no small measure to the development, pro
gress and achievements of RECSAM since its inception in 1967.
 

6.2 	It is RECSAM's fervent hope that continued support and assis
tance would be forthcoming not only from our'traditional donors
 
but also from potential and prospective donors during the
 
Centre's Third Five-Year Permanent Phase of Operation.
 

6.3 RECSAM also extends its grateful thanks to the past and present

members of its Governing Board for their wise and dynamic leader
ship, and to SEAMES as well for its untiring and successful
 
efforts in raising the Special Funds requirements for RECSAM
 
over the past years.
 

With all the careful and detailed planning for the Centre's
 
Third Five-YeaiL Plan, with the demonstrated will of the Member
 
Countries in making a success of regional cooperation, with the con
tinued support and assistance of traditional donors and well wishers,
 
with the prospects of new and additional support and assistance from
 
potential donors and with the renewed dedication of the Centre's staff,
 
RECSAM enters its Third Five-Year Permanent Phase of Operation with
 
full 	confidence and optimism in achieving the objectives of its Third
 
Five-Year Plan, thereby assisting in "articulating education to the
 
economic and social goals in the individual Member States".
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SUPPORTING DETAILS FOR OPERATION COST FOR F.Y. 1980/1981
 

Provisions
 

F.Y.1980/1981
 

799 694
 

243,781
 
145,725
 

1,189,200
 

31,050
 
3,310
 

62,100
 
25,870
 
77,630
 
12,420
 

5,170
 
7,760
 

16,560
 
10,970
 
26,910
 
7,240
 

10,350
 
7,760
 

305,100
 

20,000
 

20,000
 

1,514,300 

Budget Item
 

A. Personal Emoluments
 

Salaries and Wages 

Allowances and other
 
Monetary Benefits 


Supplementary Personnel Costs 


Sub-Total 


B. Services and Supplies
 

Travel and Transportation
 
of Persons 


Transportation of Things 

Operating Supplies 

Communications 

Utilities 

Repairs and Maintenance 

Representation and
 
Entertainment 


Professional Services 

Insurance 

Printing Services 

Furniture and Equipment 

Subscriptions 

Medical 

Miscellaneous 


Sub-Total 


C. Contingencies 


Sub-Total 


TOTAL: (M$) 


F.Y.1978/1979 F.Y.1979/1980 


Actual 

Expenditure 


635,393 


122,616 

72,126 


830,135 


20,290 

2,324 


52,688 

27,854 

70,956 

8,723 


2,767 

6,940 

12,682 

12,254 

29,254 

5,440 

12,046 

7,575 


271,793 


5,000 


5,00o 


1,106,928 


Provisions 

Approved
 

785,410 


233,102 

128,423 


1,146,935 


34,500 

3,850 

57,500 

25,000 

72,500 

8,500 


4,500 

7,750 


18,000 

11,050 

43,000 

8,000 

5,000 

8,250 


307,400 


20,000 


20,000 


1,474,335 
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GOVERNING BOARD NEETINGS FUNDS REQUIREMENTS 

(1) Governing Board Meeting Nos.: .,2,.13, 1 

.
(2) Duration of Meeting : days 

(3) Venue 	 F.Y. 1980/81 - No. 11 Bangkok, Thailand*
 
F.Y. 1981/82 - No. 12 Manila, Philippines** 
F.Y. 1982/83 - No. 13 Penang, Malaysia** 
F.Y. 1983/84 - No. 14 Jakarta, Indonesia** 
F.Y. 1984/85 - No. 15 Singapore** 

Funds Requirements In 

EXPENDITURE ITEMS FY 80/81 FY 81/82 FY 32/83 FY 83/84 FY 84/85 

M$ M$ M$ M M$ 

1. International Travel
 

Cost 9,484 12,806 7,248 13,281 7,804
 

2. 	Local Transportation - - - 

3. 	Per Diem and Incidental
 
Allowances 5,762 5,253 4,780 7,914 5,762
 

4. 	Stationery and Supplies 1,000 1,000 1,200 1,500 1,200
 

5. 	Printing of Final
 
Reports 500 500 700 1,000 700
 

6. 	Representation Costs 1,200 1,200 1,400 2,500 1,000
 

7. 	Secretarial Services
 
and Logistics 500 500 700 1,000 600
 

8. 	Miscellaneous 179 121 626 805 187
 

TOTAL: (M$) 	 18,625 21,380 16,654 28,000 17,253
 

* 	 Venue for each subsequent meeting to be determined at the appropriate
 
time.
 

** 	 These are tentative venues used for computational purposes only. 

/ 
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GENERAL INFORMATION ON RECSAM
 

1. Background 

In view of the increasing dependence on science and
 
technology for sustained national development, the teaching of
 
science and mathematics at both elementary and secondary levels
 
is vital to success in nation building. This is more so because
 
more than 60% of the estimated total population of 250 million
 
people in Southeast Asia are below the age of 21 years.
 

Every country in the region has been searching for new
 
directions in the teaching of science not only to provide scientific
 
literacy to all pupils but also to make science education relevant
 
and functional to meet national developmental needs. This means
 
that in modernising science and mathematics education, ways should
 
be found to teach these subjects not only as a discipline but also
 
to prepare children on how to apply science and mathematics to
 
improve their livelihood, their society and community.
 

2. Establishment of RECSAM
 

As national efforts in educational development coul be
 
greatly reinforced by regional inputs, the Regionai Centre for
 
Education in Science and Mathematics (RECSAM) was established in
 
Penang, Malaysia, by the Southeast Asian Ministers of Education
 
Organization in May 1967.
 

Its purpose is to help improve the teaching of science
 
and mathematics in member countries in order to lay a firm found
ation for meeting the scientific and technical manpower needs of
 
Southeast Asian countries in the future.
 

The Centre is hosted by the Government of Malaysia as
 
her contribution to regional cooperation in education, science and
 
culture.
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3. 	Organization
 

To efficiently carry out the various activities, the
 

Centre under the policy direction of its Governing Board, is
 

organized under the following Divisions:
 

- Administrative 

- Training 
- Research, Development and Evaluation 
- Information and Special Services 

GOVERNING BOARD OF RECSAM_ 

DIRECTORATE 

RESEARCH INFORMATION 

SPOECPALANDTRAININGADMIN STRATIVE 
EVALUATION SERVICESDIVISiON DIVISION 


DIVISION 
 DIVISION 

3.1 	The Administrative Division is responsible for the
 

smooth organization and management of the Centre and
 

in addition supplies secretarial and ancillary
 
services to the other divisions.
 

3.2 	The Training Division conducts courses aimed at
 

troining key personnel in the modern techniques of
 

teaching and evaluation and other areas of curri

culum development in science and mathematics.
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3.3 	The Research Division 
conducts Research and Develop
'
 men
t courses aimed at developing complete prototype


units or modules in science and mathematics and also
 
undertakes studies on child learning.
 

In brief then, the Training and Research Divisions
 
conduct courses in teaching methods, production of
 
self-instructional materials, and evaluation in the
 
following subjects:
 

- elementary science
 
- elementary and secondary mathematics 
- integrated science
 
- environmental science 
- biology 
- physics 
- chemistry 
- elementary and secondary science apparatus
 

3.4 	The Information Division is responsible for the pro
duction and dissemination of all RECSAM's publications
'swell as maintaining information exchange and con
tact with educational institutions both within a-id 
outside the SEAMEO region.
 

4. 	 Functions 

To achieve the purpose for which it was established, RECSAM
 
as a 	regional catalyst, undertakes the following activities: 

4.1 Training programmes for key educators in modern
 

methods of teaching science and mathematics
 

4.2 	Development of action-research techniques
 

4.3 	Critical study of selected pilot project materials
 

4.4 	Development of specific studies and instructional
 
materials to be carried out as pilot projects
 

4.5 	Critical examination of research on curriculum
 
materials and methodology
 

4.6 	 Development of simple techniques in apparatus-making
using low-cost materials 

\/
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Organization and conduct of professional 
seminars


4.7 

and workshops for educators in the region
 

Gathering 	of information and acting as a clearing4.8 	
house for science and mathematics education 

in
 

the region
 

4.9 	Consultation and special services for member
 

countries on request
 

4.10 Promotion of indigenous efforts in curriculum
 

development.
 

5. cademic Staff
 

RECSAM is 	staffed by educators from within and outside
 

The present staff include specialists from
 the SEAMEO region. 

Australia, U.S.A., England, Indonesia, Malaysia, New Zealand,
 

Philippines and Thailand.
 

In addition, RECSAM obtains short-term visiting 
consultants
 

and guest speakers from countries within and 
outside the region. 1
 

institutionsare generously provided by many
ServiCes such as these 
and governments under their technical assistance programme 

to 

RECSAM or 	under the SEAMEO's personnel exchanges.
 

By bringing together these specialists and key educators,
 

an active exchange of experiences, latest ideas and trends in
 

education has been promoted.
 

6. 	 RECSAM's Facilities 

The first phase of the construction programme of 
RECSAM
 

which started in 1971 and was completed in 1973, 
comprised four
 

hostel blocks, each with 30 rooms, and a dining-cum-recreational
 

The second and final phase of the construction programme
block. 

large laboratory blocks
 consisted 	of an administration block, two 


with 	an apparatus production workshop, a conference 
hall, and a
 

costing an estimated sum of 
library-cuminformation building, 

M$ 4.7 million. 

With the completion of these buildingst the 
Centre now
 

has ample facilities to accommodate all its professional, 
adminis

trative and supporting staff, as well as adequate 
space for its
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equipment, teaching and resource materials, ard various other acti
vities and programmes of the Centre for its third five-year permanent
 
phase of operation.
 

The 	existing facilities of RECSAM are listed below:
 

6.1 	Conference Hall: The conference hall is air
conditioned and has a sitting capacity for 200 people.

There are four booths for simultaneous translation,
 
a projection room, and a public address sytem with
 
excellent acoustics. The hall has been designed
 
for multi-purpose use.
 

6.2 	Laboratories: In all, RECSAM has eleven laboratories,
 
complete with preparation and store rooms. Of these,
 
two each are for chemistry, physics, biology and mathe
matics, and three for general science.
 

Each 	of the laboratories has an area of about 100 sq.
 
meters and is equipped with vork benches, portable gas,
 
water supply and electricity. Sitting arrangements are
 
flexible, allowing the laboratory to be used for a
 
wide range of session formats, such as seminars, small
 
group discussions or individual work. There is also
 
a display area in each laboratory.
 

6.3 	Workshops: RECSAM has two workshops, one for woodwork
 
and the other for metalwork. Each is equipped with
 
the most comprehensive facilities, and hand and machine
 
tools for teaching of workshop skilla and the making
 
of models, apparatus and other teaching aids.
 

These workshops, together with a technical drawing
 
room, are constituent parts of the Centre's apparatus
 
production unit.
 

6.4 	Hostel Accommodtion: RECSAM has 4 residental hostel
 
blocks, each with 30 two-bedded rooms. Each room
 
has a bathroom, a balcony, a wardrobe and study tables.
 
Of the 120 rooms, 10 are air-conditioned.
 

6.5 	 Dining Hall: RECSAM has a large dining hall that can
 
sit 150 people. This facility is being used for multi
purposes such as film shows, social functions, 
exhibitions, and other festive occasions. 
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The Centre also has
6.6 	Recreational Facilities: 

recreational facilities for the participants.
 
These comprise two common rooms, one television
 

room, and one music room. In addition, there are
 

facilities for indoor games, such as table tennis,
 

caroms, chess, draughts, and outdoor games, such
 

as tennis, badminton, sepak takraw and netball.
 

RECSAM has 2 darkrooms and
6.7 	Audio-Visual Facilities: 

a studio with a closed circuit system for educational
 

television. The audio-visual unit of RECSAM has a
 

comprehensive inventory of equipment such as a
 

complete set of video equipment for closed circuit
 

television and video tape production, overhead
 

projectors, filmstrip and film projectors, complete
 

set of photographic equipment for slides and film

strips, P.A. system, graphic arts and offset printing
 

equipment and facilities for production and publi

cation of various documents and instructional materials.
 

7. 	Progress and Accomplishments
 

The progress and achievements of RECSAM are summarised
 

below:
 

7.1 Pre-Project Phase (May 1967 - June 1968) 

RECSAM was inaugurated in May 1967 with the first
 

meeting of the representatives of member countries
 

constituting the Steering Committee of the Centre.
 

An interim project office was set up and housed at
 

the Malaysian Teachers' College, Glugor, Penang,
 

with the Government of Malaysia as its host.
 

The First Development Plan, together with the fund

ing scheme, was finalised. The Plan and the funding
 

scheme covered a seven-year period from July 1968
 

to June 1976, with the first two years for the
 
Interim Phase and the remaining five years for the
 
First Permanent Phase of Operation.
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Several hundred professionals in science and mathe
matics education from the SEANEO member countries
 
and a number of experts and consultants from outside
 
Southeast Asia, rarticipated in a series of work
shops and seminars to formulate plans for the regional
 
training of key educators in various aspects of
 
science and mathematics curriculum development and
 
to identify other related functions and activities
 
for RECSAM.
 

7.2 Interim Operational Phase (July 1968 - June 1970)
 

RECSAM's First Development Plan, complete with
 
the funding scheme was approved at the 4th SEAMEC
 
Conference In Jakarta, Indonesia, in January 1969.
 

Eleven short-term courses in primary/secondary
 
sciences were held, some in cooperation with the
 
Malaysian Ministry of Education, for 116 key per
sonnel from the member countries.
 

Four regional seminars/workshops were convened by
 
RECSAM for 80 participants from SEAMEO member countries.
 

The Letter of Agreement for the Phase I construction
 
of RECSAM buildings was signed between USG, SEAMEO
 
and GOM in May 1970.
 

RECSAM completed all the planning and administration
 
machinery for launching its full operational phase on
 
Ist July 1970.
 

For the Pre-Project and Interim Phases (May 1967 to
 
June 1970), the total operational costs amounted
 
to M$1,451,358, of which M$761,850 was contributed
 
by GOM and M$689,508 by USG.
 

7.3 First Five-Year Plan (July 1970 - June 1975)
 

The first meeting of the Governing Board of RECSAM
 
was convened in October 1970.
 

The RECSAM Centre Agreement between SEAMEO and GOM
 
was signed in December 1971.
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The construction of Phase I buildings, consisting
 

of a 60-room hostel, a dining block with temporary
 

office accommodation and some housing units, began
 

in early 1971 and was completed in July 1972.
 

Another hostel block with 60-room units was completed
 

in December 1973.
 

The construction of Phase II buildings, consisting 

of an administrative block, a library-cum-information 

building, two large science laboratory blocks, a 

conference hall, and an apparatus production workshop, 

began in May 1975. 

The number of training courses and seminars/
 

conferences/worksh~ps, together with the number of 

participants for each year of the Centre's First
 
Five-Year Plan, are given in the table below:
 

'70/71 '71/72 '72/73 '73/74 '74/75 Total
First Five-Year Plan 


No. of training/research/ 
development courses 5 9 16 12 15 56 

No. of participants 
trained 94 151 152 168 158 723 

No. of seminars/ 
conferences/workshops 1 2 3 2 2 10 

No. of participants for 
seminars/conferences / 
workshops 60 80 105 70 125 370 

Two pilot projects were launched in June 1973, namely
 

the Southeast Asian Sc.'.ence and Mathematics Experiment
 

(SEASAME), and Science and Mathematics Concept
 

Learning (CLP).
 

SEASAME tryouts were conducted by all the eight
 

member countries in selected rural and urban schools
 

for the first time in 1974.
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CLP participants from six SEAMEO coumtries conducted 
2,860 Piagetian experiments with 847 children from
 
ages 6 to 12.
 

The development and production of exemplar teaching
 
modules/teacher guides became a compulsory require
ment of RECSAY11s courses in January 1973.
 

The Audited Statement of Expenditure and sources of
 
funds for the First Five-Year Plan (July 1970 -

June 1975) is shown below:
 

ACTUAL EXPENDITURE (H$_ Total
 

FY |70/71 FY'71/72 FY'72/73 PY'73/74 FY'74/75
 

1. Operational Costs
 

GOM Funds 202,248 375,029 601,738 455,458 738,585 2,373,058
 

Income Funds 42,779 201,861 239,468 277t258 248,150 1,009,516
 

Total (M$) : 247,027 576,890 841,206 732,716 986,735 3,3823,574
 

2. Special Funds 

SEAMES 359,973 401,628 409,203 393,278 436,173 2,000,255 

GOM Endowment - 23,200 7,178 124,909 53,982 209,269 

GOM Direct 
Contribution - - - - - -

Total (M) : 359,973 424,828 416,381 518,187 490,155 2,209,524
 

3.Capital Costs
 

(including furni
ture & equipment)
 

USG 30,000 1264,571 582,210 312,646 (8,131 2,181,296 

GOM - - -. 

Total (M) : 30,000 1264,571 582,210 312,646 (8,131 2,181,296
 

6'
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7.4 Second Five-Year Plan (July 1975 - June 1980) 

The proposed programmes, activities and funding
 

plan of RECSAM under the Secor.' Five-Year Plan were 
approved at the Tenth SEAMEC Conference in Baguio,
 
Philippines, in January 1975.
 

The Memorandum of Agreement between SEAMEO and GOM
 

on the operation and funding of RECSAM under the
 

Second Five-Year Plan was signed in June 1975.
 

The Phase II buildings were completed in June 1977.
 

The number of training courses and seminars/
 
conferences/workshops, together with the number
 
of participants for each year of the Centre's
 
Second Five-Year Plan, are given in the table below:
 

FY FY FY FY FY
 
Second Five-Year Plan '75/76 '76/77 '77/78 "'B/79 '79/80 Total
 

No. of training/research/ 
development courses 14 14 15 16 14 73 

No. of participants 
trained 189 196 174 208 176 943 

No. of seminars/ 
conferences/workshops 2 3 3 3 2 13 

No. of participants for 
seminars/conferences/ 
workshops 79 125 87 89 62 654 

Continuation of the SEASAME and CLP projects up to
 
June 1980.
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Commencement of the RECSAM-OSSHE Projects (in March 1979):
 

() Development of Consumer and Vocational Mathematics
 

Materialo
 

(ii) Application of Basic Science to Food Preservation
 

(iii) 	 Self-Instructional Materials for Pre-Service
 
Science Teachers.
 

The Audited Statement of Expenditure and Sources of Funds 
for the Second Five-Year Plan of RECSAM (July 1975 -
June 1980) is shoym below: 

ACTUAL EXPENDITURE (Me) 
TOTAL 

FY'75/76 FY'76/77 FY'77/78 FY'78/79 FY'79/80 

1. Operational Costs 

GOM Funds 602,116 675,267 1,251,151 663,086 1,168,835 4,360,455 
Income Funds 303,916 307,804 330,694 443,843 305,500 1,691,757 

Total (M$) : 906,032 983,071 1,581,845 I i06,929 1,474,335 6,052,212 

2. Special Funds 

SEAMES 515,008 460,227 447,189 550,924 356,795 2,330,143 
GOM Endowment 22,713 - 54,564 47,629 150,000 274,906 

GOM Direct 
Contribution - 91,396 33,916 113,638 150,000 388,950 

Total (M$) : 537,721 551,623 535,669 712,191 656,795 2,993,999 

3. Capital Costs 

(including furni
ture & equipment) 

U.S.G. 2,064,170 971,830 - - (3,019) 3,032,981 
G.O.M. 554,649 652,245 266,574 82,206 93,519 1,651,193 

Total (K$) : 2,620,819 1,624,075 266:574 82,206 90,500 4,684,174 



(2) 

PROPOSED
 

MEMORANDUM OF AGREEMENT
 

CONCERNING THE OPERATION AND FUNDING
 

OF RECSAM
 

(JULY 1980 - JUNE 1985) 



PROPOSED
 

MEMORANDUM OF AGREEMENT
 

CONCERNING THE OPERATION AND FUNDING
 

OF THE REGIONAL CENTRE FOR EDUCATION IN SCIENCE AND MATHEMATICS
 

FROM 1 JULY 1980 - 30 JU E 1985 

This Memorandum of Agreement sets forth the understandings
 
between the Southeast Asian Ministers of Education Organization,
 
hereinafter referred to as SEAME.0, and the Government of Malaysia,
 
hereinafter referred to as GOM, with regard to the operation and
 
funding of the Regional Centre for Education in Science and Mathe
matics, hereinafter referred to as RECSAM, for the third five-year
 
period of permanent operation beginning 1 July, 1980.
 

I. -Background
 

The establishment and the permanent operation of RECSAM
 
for the first five-year period beginning 1 July, 1970 were covered
 
in the Letter of Agreement between GOM, SEAMEO, and the Government
 
of the United States of America, hereinafter referred to as USG,
 
entered into and signed by the official representatives of the
 
parties concerned on 29 May, 1970; a supplementary Letter of Agree
ment between the same parties was also concluded on 29 June, 1973.
 
These Agreements included the funding scheme of RECSAM for the five
year period from I July, 1970 to 30 June, 1975.
 

Article IX of the Letter of Agreement dated 29 May, 1970 
states as follows: 

"Arrangements for further operation of RECSAM.ueyond the
 
periods specified in Article IV" (I July, 1970 - 30 June,
 
1975) "will take into account the principle that GOM
 
accepts the primary responsibility for providing the
 
operational costs of RECSAM, excluding Special Funds, for
 
as long as SEAMEO exists and determines that the project
 
is needed."
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In drawing up this Agreement, consideration is given 
to
 

implementing the Article IX above and also the funding 
principles
 

governing the operation of the Regional Cent es/Project 
for the
 

second five-year and subsequent periods of permanent operation, which
 

were approved at the 9th Conference of the Southeast 
Asian Ministers
 

of Education Council, hereinafter referred to as SEAMEC, in Bangkok, 
- 1 February, 1974.Thailand from 28 January 

II. Funding Plan 

Within the framework provided by the approved funding prin

ciples, RECSAM has developed its funding plan for the 
third five-year
 
Annexure I
 

period of permanent operation beginning 1 July, 
1980. 


with the appendixes, which forms an integral 
part of this Agreement,
 

presents the complete funding plan together 
with an indication of
 

the approved activities, projects and programmes 
planned to be
 

The funding plan was approved by the Governing 
Board of
 

undertaken. 

RECSAM at its 10th Meeting held in Singapore on 

24-28 September, 1979.
 

RECSAM has classified its budgets into two categories,
 

namely: 

(a) Operational Costs budget
 

(b) Special Funds budget.
 

The Operational Costs budget and the Special Funds 
budget follow the
 

same line itemisation as was done in the previous 
five-year period,
 

except that in the case of Special Funds budget, 
in liae with the
 

resolution adopted by SEAMEC at its 2nd Extraordinary 
Session on
 

25-27 July, 1973, the components of the Special Funds 
are:
 

(a) training and research scholarships
 

(b) seminars and conferences
 

(c) personnel exchanges
 
(d) Governing Board meetings.
 

An annual review of the different budgets will 
be made to
 

arrive at more realistic figures for each succeeding 
year to be
 

approved by the Governing Board at its annual meeting.
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Fund transfers to the extent of 15% between the items in
 
the Operational Costs budget will be allowed,-as stipulated in the
 
SEAMEO Financial Operations Manual (1979).
 

The rules, regulations and procedures as prescribed in
 
the SEAMEO Financial Operations Manual will apply to the Operat.onal
 
Costs and Special Funds budgets as well as other fund budgets.
 

III. Commitments and Responsibilities
 

1. 	As a general guideline, it is agreed that all funds
 
received by the Southeast Asian Ministers of
 
Education Secretariat, hereinafter referred to as
 
SEAMES, and/or RECSAM, on behalf of SEAMEO, from
 
any source shall be of international character and
 
shall be administered under the SEAMEO regulations
 
and rules, with due regard to agreements between
 
SEAMEO 	 and the host country/donors. 

2. 	 With specifi.c reference to the funding requirements
 
of RECSAM, it is agreed: 

() 	 that GOM shall be primarily responsible for 
the Operational Costs of RECSAM and shall be 
entitled to seek assistance from interested 
donors 

(ii) that SEAMES shall be primarily responsible
for raising the Special Funds for RECSAM. 
In the event that SEAMES is unable to provide
RECSAM with Special Funds in whole or in part, 
SEAMES 	 shall consult GOM on mutually agreed 
adjustments that will be made by GOM and SEAMES
 
to enable PECSAM to carry out its functions 

(iii) 	 that GOM shall make increasing efforts to 
strengthen the SEAMEO Educational Development 
Fund (SEDF) 

(iv) that GOM shall also be primarily responsible
 
for the Capital Costs of RECSAM, subsequently
 
required and mutually agreed to by the parties
 
concerned, after the completion of the Phase 2B
 
buildings of the Centre, and shall be entitled
 
to seek assistance from interested donors
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(v) that SEAMES and RECSAM shall continue to
 
cooperate in seeking assistance in the form
 
of experts, equipment and any other forms of
 
assistance from interested donors
 

(vi) 	that SEAMES and RECSAM shall continue to
 
cooperate in seeking funds for approved
 
packaged projects (research project, special
 
projects, fellowships and staff development
 
projects, etc.) from interested donors
 

(vii) that the actual amount of Special Funds 
requirements for RECSAM is expressed in
 
Malaysian ringgit for each of the four
 
components and for each fiscal year. 
SEAHES will transfer the same amount of 
funds 	to the Centre in the same currency.
 

IV. Inspection of Accounts
 

All parties shall have the right to:
 

(i) examine any property connected with RECSAM
 

(ii) inspect and audit any records and accounts in
 
regard to funds provided for this Centre during 
the term of this Agreement and for the five 
years of operation of RECSAM, beginning 1 July 
1980, wherever such records may be located and 
maintained. Each party, GOM and SEAMES, in 
arranging for any dispo3ition of any property
 
or records connected with RECSAM, shall assure
 
that the rights of examination, inspection
 
.and audit prescribed hereof are reserved to
 
the parties in this Agreement.
 

V. Use of Property
 

Any property financed by either GOM or any interested donor
 

shall be used for the purpose of the Centre for such period as SEAMEO
 

exists and determines that the Centre is needed and thereafter to be
 

used for related educational purposes or as may be otherwise mutually
 
agreed upon.
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VI. Termination of the Centre 

It is agreed that in the event of the termination of RECSAM
 
as a Regional Centre of SEAMEO with the approval of SEAMEC, the owner
ship of all capital assets in the name of the Centre be transferred
 
to GOM without payment, provided that they be used for educational
 
purposes as indicated in Article V above. 

VII. Agreement in Force 

This agreement is eifective as of 1 July 1980 over a period
 
of five years. It may be revoked or terminated or otherwise modified
 
by mutual consent of the parties concerned, provided that in the
 
case of revocation or termination before the expiry date, one year's
 

notice in writing shall be served by either party.
 

Accepted and entered into this day of
 

for Government of Molpysia for Southeast Asian Ministers
 

of Education Organization
 

Sgd, Sgd.
 

DATUK HJ. OTHMAN B, ABDUL MALEK MR. TAN SENG CHYE 
Secretary-General Director 

Ministry of Education SEAMES 
Malaysia 

n~ 



I ANNEXURE 


Annexure 1 contains the whole document of the
 

"Proposed Programues and Funding Plan of RECSAM for its
 

Third Five-Year Phase of Permanent Operation (July 1980
 

to June 1965)."
 



Southeast Asian Ministers of Education Organization 

Final Report 
Volume III 

SEAM ES 	Director/ Centre/Project
 
Status Reports
 

Fifteenth Conference 
of the Southeast Asian Ministers
 
ofEducation Cotuicil
 

Convened by 
The Government of the Republic of the Philippines 
with the Co- operation of SEAMES 

Manila,February7-11 1980 



Southeast Asian Ministers of Education Organization
 

FIFTEENTH CONFERENCE
 

OF TIE SOUTHEAST ASIAN MINISTERS OF EDUCATION COUNCIL 

Convened by the Government of the Republic of
 

the Philippines
 

With the Co-operation of SEAMES
 

FINAL REPORT
 

Volume III
 

SEAMES Director/Centre/Pruject
 

Status Reports
 

7-11 February 1980
Manila 




Table of Contents
 

Page
 

.............

It Director 	of SEAMES Annual Report 1979 

1
 

II. 	Status Report of the SEAMEO Regional
 
for Tropical Biology (BIOTROP) ............
Centre 


Status Report of the SEAMEO Regional
III. 

Centre for Educational Innovation and
 17
. ..........
Technology (INNOTECH) 


IV. Status Report of the SEAMEO Regional
 
25
Centre for Education in Science and 
 . • • . ...................
Mathematics (RECSAM) ...... 

V. Status Report of the SEAMEO Regional
 .. 35 .........................
Language Centre (RELC) 


Status Report of the SEAMEO Regional
VI. 

Centre for Graduate Study and Research
 

........ 43
 .................
in Agriculture (SEARCA) 


VII. Status 	Report of the SEAMEO Project
 
(SPAFA) .............. 53


in Archaeology and Fine Arts 


Status Report of the SEAMEO Regional
VIII. 
Tropical Medicine and Public Health " 57 
Project (TROPMED) .. ..... 



. Director of SEAMES Annual Report 1979 



Report by the Director of SEAMES
 

Introduction
 

Since the establishment of the Secretariat in 1965, it has
 
been the practice for its annual report to be presented by the
 
Director of SEAIiES at each SEAMEC Conference. The report to be
 
presented for the notation of the Council at this 15th SEAMEC
 
Conference Is contained in the document entitled SEAMES Director's
 
Annual Report 1979.
 

From its table of contents, it can be seen that it has
 
three main sections, th3 first two of which report on the work of
 
the Secretariat as well as on the activities carried out by the
 
Secretariat during the year under review. In its third section are
 
the brief reports of the SEAMEO Regional Centres/Projects a,.d each
 
report is a summaxy of the progress made and the achievements attained
 
by the Centre or Project during the year. These Centre/Project briefs
 
will be elaborated upon when the Centre Directors and Project Co
ordinators concerned present their status reports to this distinguished
 
Conference.
 

On a number of topics referred to in the first two sections
 
of the Annual Report, 1979, owing to their significance, separate
 
Working Papers have been prepared for presentation at this Conference.
 
Furthermore, Centre Directors and Project Co-ordinators will be
 
submitting at this Conference their individual reports to give
 
additional details on the programmes and activities implemented
 
to date. In view of these, with the permission of the Council,
 
in my oral presentation of the 1979 Annual Report, I shall refer
 
only very briefly to those activities of the Secretariat for which
 
Working Papers have been prepared for presentation and shall report
 
more on those matters that are outside those Working Papers.
 

Implementation of SEAMEO Programmes
 

During the year under review, the Secretariat continued
 
to implement its three major programmes namely the Information 
Programme, the Centre Staff Development Programme and the Non-Formal 
Education Programme. Under its Information Programme, the Secretariat 
had intensified its efforts to give the Organization every publicity
 
possible given the financial as well as personnel constraints. With
 
financial support received from outside the Organization, it was
 
enabled to convene a regional seminar for Information Officers of the
 
SEAMEO Units resulting in the publication of a useful SEAMEO Public
 
Information Manual and to proceed with its plans for the production
 
of a SEAMEO documentary film entitled "SEAMEO: Development Through
 
Regional Cooperation". Besides, it had published and distributed 
the SEAMEO Resource Book, the revised SEAMEO Brochure and the SEAMEO
 
Quarterly. It must be mentioned, however, on the subject of publicity
 
for the Organization, the Centres/Projects had rendered much assitance
 
and co-operation.
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As regards the Centre Staff Development Programme supported
 
by the three associate members, the implementation had been satis

factory. All Centres/Projects had benefitted from this Programme.
 

However, it is to be admitted that its implementation was not without
 

difficulties and problems. There were constraints on such matters
 
as the nomination of suitable and qualified candidates, determination
 

of the 	fields of studies of the nominees and the placements of these
 

nominees in the institutions/universities of the donor countries.
 

However, it is the intention of SEAMES to consult with the parties
 

concerned to work out ways and means for the smoother implementation
 

of this Programme. Related to this SEAMEO Centre Staff Development
 
Programme, is the fellowship programme sponsored by Japan under which
 
Centre/Project staff could be nominated for training in institutions
 

in Japan.
 

On the SEAMEo Non-Formal.Educatibn Programme which was first 

launched in mid 1978, the Secretariat is gratified to report that 
during 1979, it had implemented satisfactorily three of the approved 

activities of the Programme. For their implementation, support funds 
were specially raised. The most significant of the three activities 
was the First Regional Seminar on the Implementation of the Non-Formal 
Education Programme. At that Seminar a number of recommendations were 
made all. of which aimed at making the future activities of the Programme 
more meaningful and relevant to the needs of the Region. The Programme 
will enter its third year of operation in July this year. To implement 
some of the activities after July, the Secretariat has already approached 

a major donor for support and a favourable response is expected from 
the donor as soon as three member countries endorse its support of the 
SEAMES 	request. So far support has been given by two member countries.
 

Meetings Organized
 

Having dealt with very briefly on the implementation of the
 
three SEAMEO Programmes, permit me to refer to the regional meetings
 
and conferences organized by the Secretariat. The first of these was
 
the 14th SEAMEC Conference convened in Chiangmai on 18-22 January, 1979 
with the co-operation and collaboration of the Royal Thai Government. 
The other meetings convened during the year included the usual annual
 
meetings and those connected with the co-ordinating and development
 
functions of the Secretariat. These meetings were:
 

(i) 	 the SEAMEO-Unesco Co-ordinating Group meeting convened
 
in Chiangmai soon after the 14th SEAMEC Conference.
 
The purpose of the meeting was to further strengthen
 
ties between SEAMEO and Unesco.
 

(ii) 	 the Centre Directors Meeting convened in Bangkok in
 
early April. One major outcome of this annual meeting
 

was the agreement reached among Centre Directors/Project
 
Co-ordinators to effect a cutback in their Special Funds
 
Budgets with effect from F.Y. 1979/1980.
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(iii) 	 the SEAIEO Affairs and Information Mlanagement Neeting
 

convened in Bangkok in early September with external
 

funding support. At this meeting the SEANEO Public
 

Information Manual was reviewed and subsequent to this
 

meeting, the Revised SEANEO Public Information Manual was
 

published and distributed to Centres/Projects to assist
 

their information officers in promoting publicity for
 

SEAIMEO as a whole.
 

(iv) the First Regional Seminar on the Assessment of the
 

Implementation of the NFE Development Plan convened in
 

Bangkok in mid October also with external funding support.
 

Details of this Regional Seminar are gi-;esn in Working
 

Paper.' No., 3.
 

(v) the Second High Officials leeting convened in Bangkok in
 

mid November. For the first time the High Officials
 

Meeting formerly known as the Project Directors Mleeting,
 

was chaired by the Head of a member country delegation.
 

The meeting discussed the contents of the Working Papers
 

proposed by SEANES for presentation at this Conference.
 

It was on the advice and suggestions of that High Officials
 

Meeting that SEAMES had prepared the various U#orking 
Papers 	that will be presented at this Conference.
 

Contacts with member countries and associate members, international orga

nizations and donors
 

The Secretariat's contacts with member countries had been very
 

close and beneficial during the year. Member countries are contacted
 

in such matters as:
 

(i) 	 the remittance of annual contributions to support the
 

the operating costs of' SEAMES, TROPFED Co-ordinating.Unit
 
and the SPAFA Co-ordinating Unit.
 

(ii) 	 the remittance of contributions to support the SEAZEO
 

Educational Development Fund.
 

(iii) 	 the appointments of Governing Board Members.
 

(iv) 	 the nomination of member country representatives to 
SEANEO Meetings. 

(v) 	 the recruitment of professional staff members to fill
 

posts at the Secretariat.
 

(vi) the dissemination of SE-IlEO documents by the Secretariat.
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In this 	connection it is to be mentioned that SEAMES has continued
 
to keep Laos and Vietnam informed of the development and progress of the
 
Organization by despatching the relevant docupents/publications to their
 
Ministries of Education through the good offices of their Embassies in
 
Bangkok. Since early last year owing to the non-existence of normal channels
 
of communications, SEAMES was not able to transmit its documents to Kampuchea.
 

Contacts of SFMUES with the associate member countries had been
 
through their DEnbassies in Bangkok and the relationships between their Embassies
 
and SEM/ES remain strong and rewarding,' These Embassies are approached in
 
connection with such matters as:
 

(i) 	 the remittance of associate member contributions for
 
the support of the SEDF.
 

(ii) 	 special grants for the support of scholarships at Centres/
 
Projects.
 

(iii) 	 technical assistante and research project support.
 

(iv) 	 the SEA-EO Centre Staff Development Programme.
 

In the case of France, her support for SEAMEO included the services
 
of a Consultant to SEAMES.
 

Besides having contacts with member countries and associate members,
 
SEAMES has also established contacts and/or relationships with a number of
 
international and regional organizations. With Unesco it has formal iela
tionships. With some organizations including ASEAM its contacts have been
 
confined to dissemination of documents to keep them informed of the activities
 
and programmes of the Organization. With other organizations the relation
ships are more connected with their financial and other support they extend
 
to the organization. These organizations will be referred to again when I
 
report on fund raising for the Organization.
 

Representation of SEANEO in Non-SEANEO Meetings
 

Just as it has been the practice for SEAMES to invite other inter
national/regional organizations to be represented at its major meetings/ 
conferences, SEAMES during 1979 had received a number of invitations from 
other organizations inviting SEAIES/SEAMEO to be represented at their meetings. 
SEAMEO during 1979 was represented in 10 such meetings. Each of these meetings 
concerns matters which are either of interest or related in some way with 
the areas of concern of the Organization. Through its participation in 
meetings of this nature, SEAMEO is able to further project its image as well 
as to disseminate information on its objectives and achievements. 
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Financial Operations
 

Apart from carrying those activities mentioned 
in the early part
 

of my report, the Secretariat also carried out 
a number of financial
 

regular programmes and actiyioperations related to the funding of the 


During the year under review as in
 ties of the Centres/Projects. 


previous years, the Finance Division of 
the Secretar.:iat rendered assis

two Working Groups of officials appointed 
to determine to what
 

tance to 


extent the agreed USG-HIost Country 50/50 
Matching Principle had been
 

in so far as the funding of
 
complied with at BIOTROP and at RECSAMI 


their Capital and Operating Funds during 
their first five-year permanent
 

These two separate exercises had been
 phase of operation was concerned. 


completed to the satisfaction of the Host Country concerned, 
the USG and
 

SEAMEO.
 

to
 
However, the principal function of the Finance Division is 


ensure that all funds received are credited 
and accounted for and that
 

funds allocations are made to Centres/Projects so that their approved
 

Besides, it is also responsible
 
regular activities can be implemented. 


for the monitoring of the funds disbursements 
by Centres/Projects.
 

huge sums of money are in-
For the annual operation of SEMO, 


volved and its finances are provided 
by member countries, associate
 

members, other governments international 
organizations, foundations etc.
 

Huge sums of money are required to support 
the capital and operating costs
 

the Special Funds Budgets
 
of the SEAMEO Units including S.AES 

as well as 


and the special activities of Centres/Projects. 
During the year 1979
 

in accordance with Funding Principles 
adopted by the Council the capital
 

and operating funds of SEAES were supported 
by member country contributions
 

while those of the
 
which are determined by a fixed set 

of indices 


Co-ordinating Units were supported 
on a pro rata basis by the participating
 

On the other hand the capital, and operating 
funds of
 

member countries. 


Centres/TROPMED National Centres/SPAFA'
Sub-Centres were supported by funds
 

provided by the member country h6s'ting 
the Ce~ntre/National Centre/Sub-


Centre except in the case of INNOTECH 
whose dapital and operating funds
 

were supported on a 50-50 matching basis 
by the USG and the Government
 

of the Philippines as INNOTECH will 
not enter its Second Five Year Per

manent Phase of operation until mid 1981.
 

Last year as in the four years preceding it, the SEAMES 
capital
 

the
 
and operating costs were supported by 

only five member countries as 


contributions from the other three member 
countries remained unreceivable.
 

However, this situation had not caused.
any disruption in the operation
 

r 
with prior
the paid up contributions togetbof the Secretariat as 
 to
 
savings of the Secretariat were sufficient 

to enable tlieSecretariat 


that the Secretariat
To ensure 

perform. smoothly its various functions. 


will have the necessary support funds in the years 
ahead to carry out its
 

Council will take the appropriate
 
responsibilities and functions, the 


steps.
 



For the support of the Special Funds Budgets of Centres/Projects

during 1979, the SEDF was the main source of funding. Last year thanks
 
to the various donors who had made generous contributions to the SEDF,

SEAHES on behalf of SEAMEO Headquarters was able to transfer sufficient
 
funds to Centres/Projects to meet their Special Funds Requirements. There
 
will be sufficient funds in the SEDF to meet the~requirements of Centres/

Projects up to the end of the current fiscal year i. 
e. up to June 30, 1980.
 
The prospect for the next fiscal year, however, is not too bright as the
 
projected shortfall is in the region of US$200,000.
 

During the last fiscal year ended June 30, 1979, the operation of
 
SEADEO involved the management of funds totalling approximately US$8.8 million
 
by the various SEAMEO Units. In the management of funds each Unit is
 
accountable for funds received and disbursed. Hence as required by policy

decisions of the Council, the Secretariat engaged the services of a competent

firm of auditors, Arthur Young and Company to conduct the audit of the
 
F.Y. 1978/1979 accounts of SEAMEO Headquarters and SEAES as well as to
 
prepare the SEANEO Consolidated Financial Report for F.Y. 1978/1979. Each
 
of the other SEANEO Units appointed its external auditors to audit its
 
F.Y. 1978/1979 accounts. Furthermore, the same firm of auditors was also
 
engaged by SEAIES to undertake the Management Audits of all the SEAEO Units
 
including SEAMES and SEANEO Headquarters and to prepare the SEA1EO Consoli
dated Management Audit Repcrt. The Management Audits covered the two fiscal
 
years of 1977/1.978 and 1978/1979. The two separate audit exercises
 
commenced soon after the end of F.Y. 1973/1979. These-financial and manage
ment audit reports prepared by the auditors will be presented to the Council
 
at this Conference. However, the Management Audit Reports of Centres/Projects

will be presentedbyCentre Directors/Project Co-ordinators to their respective
 
Governing Boards. From the Financial Audit Reports of SEANEO Headquarters

and of SEIES it can be seen that the opinions expressed by the auditors
 
are on the whole favourable and complimentary. However, the auditors have
 
also included in their reports suggestions and recommendations all aimed
 
at improving the funds control and management of the Organization, Their
 
suggestions and recommendations will be closely studied and the Secretariat
 
at the next SEAMEC Conference will report to the Council on the actions
 
taken vis-a-vis those suggestions and recommendations.
 

Raising Funds for the SEDF
 

The raising of funds to finance the Special Funds Requirements of

Centres/Projects is the primary responsibility of the Secretariat. 
All funds faised
 
for this purpose are channelled into the SEDF from which funds required by

Centres/Projects are periodically released. When raising these funds, the
 
Secretariat has, since the establishment of the SEDF, always aimed at securing

long term commitments on the part of donors to contribute annually untied and
 
irrevocable grants towards the SEDF. The second preference will be for
 
untied contributions towards the SEDF on a year to year basis.
 

Since the phasing out of the support of tb SEDF extended to SEAIEO
 
by a major donor on the 50-50 Matching Principle, the Secretariat has not
 
been successful in securing long term contributions- from any external donor.
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Up to the end of the last fiscal year the long term commitments of
 

contributions towards the SEDF had been from some of the member
 

countries who had previously pledged to make irrevocable direct
 

contributions in the form of either tied or untied funds and 
from
 

associate members whose annual contributions are untied and irre

vocable.
 

Last year, apart from those contributions nade by member
 

countries and associate members, the funds raised comprised contri

butions made by the traditional donors and a few new supporters 
of
 

In Table IV on page 40 of the Annual Report are
the Organization. 

of the donors and the amounts of their contributions
listed the names 


utilized for the support of the regular activities of Centres/Projects
 

for F.Y. 1978/1979.
 

Related to the suppo:.t of the SEDF for F.Y. 1979/980 and
 

after the Council at its 14th Conference requested member countries
 

to consider renewing their pledges to make annual direct contributions
 

either in the form of tied or untied funds for another period 
of five
 

Associate members have also been asked to consider increasing
years. 

their financial support for the activities of Centres/Projects. 

SEAMES
 

has also continued its efforts to raise funds from the traditional
 
SEAMES has already received firm
from new sources.
donors as well as 


commitments of support from a number of the donors approached for
 

It is not expected that the other donors which had been
 assistance. 

On


approached will not be making contributions towards the SEDF. 


support of the SEDF by external donors, it will be necessary 
to
 

inform the Council that through the efforts of the President, SEAMEO
 

was able to obtain the conitinuing support of the USG for 
another
 

This support takes the form of
five years commencing October 1979. 


a Regional Educational Interchange Grant of US$100,000 annually 
for
 

Zive years. The Letter of Agreement for this Grant was signed on
 

August 31, 1979.
 

On the adequacy of funds in the SEDF to finance the Special
 

Funds Requirements of Centres/Projects during the coming 
years, I would
 

like to reiterate that for F.Y. 1979/1980 a shortfall 
is not expected.
 

However, for F.Y. 1980/1981 the projected shortfall i3 
in the region
 

of US$200,000. This estimated shortfall might be reduced or averted
 

completely, if SEAMES will be able to raise the necessary 
funds from
 

one or two potential donors it has already identified. 
After F.Y.
 

1980/1981 the level of the SEDF is expected to be extremely 
low unless
 

the member countries, associate members together with 
other donors
 

continue to support the SEDF by increasing their contributions. 
Hence,
 

Mr. President, permit me to use this opportunity to request 
the various
 

donor governments, agencies, foundations whose representatives 
are
 

present here to consider favourably their continued and 
increased
 

financial support of the SEDF so that the SEAIIEO Units can 
implement
 

the activities and programmes for the further advancement 
of the region.
 

With this Mr. President permit me to end my report.
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Status Report of the SEAMEO Regional Centre
 

for Tropical Biology (BIOTROP) 

I. Administration 

1. Governing Board
 

Starting 25 January 1979 Dr. Lam Toong Jin has been appointed
 
by the President of SEAMEC as the new Governing Board Member of
 
Singapore, succeeding Dr. Lim Chuan Fong.
 

The Governing Board held its seventeenth meeting in Bogor
 

from 3 to 7 September 1979.
 

2. Staff
 

Prof. Dr. Ishemat Soerianegara has been reappointed by the
 

President of SEAMEC as Director of BIOTROP for the second term,
 

for the period 1 April 1979 - 31 March 1982. Starting 1 July 1979 

Dr. Pongpan Kongtong of Thailand and Mr. Karnandi Wargasasmita
 
of Indonesia were appointed respectively as Deputy Director and
 

Assistant Director of BIOTROP, both for a term of two years.
 

Dr. M. Soerjani, the Tropical Pest Biology Programme Manager
 

resigned on 30 November 1979 and returned to the University of
 

Indonesia to take the post of Director of the Centre for Environ

mental Studies, and starting 4 December 1979 Dr. Joedojono Wiroatmodjo
 

from the Faculty of Agriculture, Bogor Agricultural University was
 

appointed as the new Tropical Pest Biology Programme Manager.
 

3. :Staff Development
 

Within the framework of the SEAMEO Staff Development Programme,
 

three staff members have been awerded scholarships from the French
 

Government namely, Messrs. Haryanto Susilo and Machmud Thohari,
 

were awarded scholarships for advanced studies and Mr. Purnajaya
 
for a technical training. Two other staff members, namely Mr. Sri
 

Sudarmijati Tjitrosoediro and Mr. Kadarwan Soewardi, obtained
 

scholarships from the British Government for advanced studies in
 

the United Kingdom.
 

4. Physical Facilities
 

The third construction plan of BIOTROP physical facilities
 
to be financed jointly by the Government of Indonesia and the
 

Government of Japan on a 50-50 basis has been started on 25 September
 

1978 with the construction of additional rooms to the existing
 

dormitory houses for scholars/trainees. Each Government had confirmed
 
its contribution of US$150,000.
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The Government of Indonesia contribution has been used for
 

the construction of:
 

(1) Eight additional rooms to the dormitory houses (completed
 

in April 1979),
 

(2) A car pool garage building (completed in July 1979),
 

(3) Additional electric power installation (completed in
 

January 1979),
 

(4) Additional road to the new buildings (completed in
 
July 1979),
 

(5) Water treatment and distribution system (construction 
started on 9 November 1979), 

(6) Water pollution labouratory building,
 

(7) Embankment wall.
 

The Government of Japan contribution will be used for the
 
construction of an auditorium building. This contribution has
 
been received by SEAMES in December 1979.
 

5. Contribution, technical assistance and co-operatio
 

a. 	 Unesco contributed US$2,000 to support the Training Seminar
 

in Environmental Science and Management which was conducted
 

in Bogor from 8 October to 3 November 1979.
 

b. 	 Technical assistance had been received from Japan and the
 
Netherlands in the form of expert assistance and from France
 
and the United Kingdom in the form of expert assistance,
 
scholarships for BIOTROP staff and equipment.
 

6. Finance
 

The matching scheme of the first five-year (1973-1978)
 
funding agreement involving the funds contributed by the,
 

US Government against the funds contributed by the Government
 
of Indonesia and other donors, has been audited by the
 
Financial Analyst of the US-AID Bangkok.
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The financial auditing of BIONL'OP for F.Y.1978/1979 was
 

done 	by the firm "Drs. Utomo, Mulia & Co." (SGV group), Jakarta,
 

in July 1979. In F.Y.1978/1979 the Government of Indonesia had
 

contributed a total amount of US$1,086,957 for Capital and
 

From these funds there was no unobligated
Operating Funds. 

The total amount of Special
balance refundable to the GOI. 


Funds received from SEAMES for F.Y.1978/1979 was US$218,700.
 

From 	this amount, the unobligated balance refundab'.e to Donors
 

of US$4,225 was due to the unused funds for Training & Research
 

Scholarships.
 

BIOTROP also received donations in cash and in kind from
 

various Governments and Institutions/Agencies to the amount of
 

US$133,374.
 

The management auditing of BIOTROP for F.Y.1977/1979 and
 

F.Y.1978/1979 was conducted by the firm "Arthur Young & Co.",
 
The report is still being swaited.
Singapore, in September 1979. 


II. 	 Programmes
 

1. Training courses
 

In 1979 the following training courses had been conducted:
 

a. 	 Six-week training courses 

(1) 	Training Course in Autecology of Forest Plants, Bogor, 

14 May - 21 June 1979, attended by 15 participants
 

from five member countries. (Course leader: Prof. Dr.
 

F. Halle, USTL, Montpellier, France)
 

(2) 	Training Course in Pest Ecology and Pest Management,
 

Bogor, 2 My - 8 June 1979, attended by 25 participants
 

irow five Ltembur countries. (Course leader: Dr. M.
 

Soetjani, BiOTROP)
 

b. 	 Ten-mionth training courses
 

Two ten-month training courses have been started this
 

year, they are:
 

(1) 	Training Course in Pest Ecology and Pest Management
 

started in August 1979, participated by eight participants
 
from three member countries.
 

(2) 	Training Course in the Biological Aspects of Silviculture
 

started in September 1979, participated by eight parti

cipants from four member countries.
 



- 12 

c. Other course
 

BIOTROP in co-operation with the Centre for Natural
 
Resource Management and Environmental Studies of the Bogor 
Agricultural University conducted the Training Seminar in 
Environmental Science and Management', Bogor, 8 October 
3 November 1979. The Training Seminar which was co-sponsored 
by Unesco was attended by eleven participants from four 
member countries and eight observers from Indonesia. The 
course leader of t1,e course was Dr. F. Gunarwan Suratmo 
from the Centre for National Resource Management and 
Environmental Studies of the Bogor Agricultural University.
 

2. 	 Symposia 

The following symposia were conducted in 1979: 

(1) SymposiumonForest Regeneration in Southeast Asia, held
 
in Bogor, 19 - 21 June 1979, attended by 53 participants
 
from five member countries and Japan.
 

(2) 	Symposium on Pest Ecology and Pest Management, held in Bogor,
 
18 - 20 September 1979, attended by 83 participants from
 
five member countries, Australia, Japan, the Netherlands,
 
Sri Lanka, the United Kingdom and the United States.
 

(3) With the co-ope:ation of BIOTROP, the Committee on Science
 
and Technology in Developing Countries (COSTED) conducted
 
a meeting in Bio-Science Research Priorities in Developing
 
Countries, 2 - 3 May 1979 in Bogor. The participants of
 
this meeting were scientists from various universities and
 
research institutions in Afghanistan, Bangladesh, Egypt,
 
India, Indonesia, Malaysia, the Philippines, Singapore,
 
Sri Lanka, Thailand and the representatives from Unesco.
 

3. 	 Researches
 

In 1978/1979 the following researches have been completed:
 

a. 	 Tropical Forest Biology Programme
 

(1) 	Some ecological aspects of Rattan species in Senami,
 
Jambi, Sumatera (P.H.J. Nainggolan); 

(2) 	Effects of shade, soil and age on the growth of
 
Calamus trachycoeus Becc. seedlings in Mengkatip,
 
E. Barito, C. Kalimantan (P.H.J. Nainggolan).
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b. 	 Tropical Pest Biology Programme
 

(1) Inventory of Pests and its natural enemies of stored
 

products in Java (R.I. Pranata);
 

(2) 	Profile structure and analyses of temperature and
 

dissolved oxygen within the Hydrilla community at 

Rawa Pening Lake (Sri Sudarmijati and -. Ikushima); 

(3) Underwater light intensity within the community of
 

Hydrilla (Sri Sudarmijati);
 

of waterhyacinth for
(4) Experiments on the possible use 

the production of biogas (S. WirJahardja and H. Susilo);
 

(5) 	Chemical control of wild and red rice of Indrnesia
 (I AH. Utomo p', 

(6) The effect of ACR 1207 on the growth of rice plant
 

(I.H. Utomo);
 

The effects of some herbicides on waterhyacinth
(7) 

(L.S. Widyanto); 

an absorbent of pollutants from
(8) 	Waterhyacinth as 


waste water (A. Sopannata and L.S. Widyanto);
 

(9) 	Some notes on the establishment of Stylosanthes op.
 

in alangalang soil (S. Tjitrosemito);
 

The effect of ACR 1207 on the germination and seedling
(10) 

development of plants (S. Tjitrosemito and Y.A. Husin);
 

The effect of ACR 1207 on the growth of nutsedge plants
(11) 

and Y.A. Husi-.';(S. Tjitrosemito 

The effect of ACR 1207 and glyphosate on nutsedge
(12) 

(S. Tjitrosemito); 

the growth of soybean invested
(13) The effect of ACR 1207 on 


with 	nutsedge (S. Tjitrosemito and Y.A. Husin); 

The effects of ACR 1207 and IGRAN 80 WP on waterhyacinth,
(14) 

P:t:ta stratiotes and Salvinia molesta (L.S. Widyanto and
 

M. Soarjani); 
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(15) 	 The competition of selected weed species with lowland
 
rice (T.L. Pons and I.H. Utomo);
 

(16) 	 Rodent inventory in godowns in Karawang (M. Thohari
 
and Boeadi);
 

(17) 	A preliminary study on population dynamics of rodent
 
in godowns in Karawang (M. Thohari and Lim Boo Liat).
 

c. 	 Tropical Aquatic Biolggy Programme 

(1) 	Some aspects of primary production in reservoirs of
 
Indonesia (P.y. Suter et al.);
 

(2) 	Some aspects of fish populatiou dynamics in Jatiluhur
 
Reservoir (M. Bordet et al.);
 

(3) Effects of agroeide-26 DP, diazinon-60 EC and sevin-85 S
 
on hatching ability of common carp eggs (S. Wardoyo and
 
EjN. 	Dachlan);
 

(4) 	Fisheries exploitation patterns in Selorejo and
 
Karangkates (P. Suwignyo and S. Sukimin).
 

IV. 	 Clearing House and Scientific Information
 

During 1978/1979 the library collection was enlarged by 900 books
 
and bound journals, 150 pamphlets and reprints and 67 new serial titles.
 
The total collection now stands at 7,200 volumes of books, 4,100
 
pamphlets and reprints and 809 serial titles.
 

BIOTROP publications during 1978/1979 were:
 

(1) 	BIOTROP Special Publication No. 4 : Proceedings of BIuXROP
 
Symposium on Management of Forest Production in Southeast
 
Asia.
 

(2) 	BIOTROP Special Publication No. 6 : Proceedings of BIOTROP
 
Symposium on Ectoparasite Biology.
 

(3) 	BIOTROP Special Publication No. 7 : Pesticide Management
 
in Southeast Asia, Proceedings of the Southeast Asian
 
Workshop on Pesticide Management.
 

(4) 	BIOTROP Special Publication No. 8 : Wildlife Management
 
in Southeast Asia.
 

(5) 	BIOTROP Bulletin No. 11 : Weed Problems in Southeast Asia. 

\sv
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(6) 	BIOTROP Bulletin No. 15 : A monograph on Cyperus rotundus
 

by B.L. Mercado.
 

(7) 	BIOTROP Bulletin No. 16 : Biology, Problems and Control
 

of Echhornia crassipes - A Monograph, by B.L. Mercado.
 

(8) 	BIOTROP Newsletter Nos. 24, 25, 26, 27 and 28.
 

(9) 	BIOTROP Brochure (revised).
 

The Clearing House Programme held a .orkshop on Users of
 

Information on 2 to 6 October 1979, which was participated by the
 

scholars of the ten-month training courses of the Tropical Forest
 

Biology and the Tropical Pest Biology Programmes. 

V. Problems and Prosr.ects 

The effect of the change in the monetary policy of the Government 

of Indonesia in 1978 and the global effect of inflation have forced
 

BIOTROP to cut down its activities from those planned for the Second
 

Five-Year Period.
 

However, BIOTROP continue to accomplish its professional mission
 

in tropical biology and to strengthen the spirit of regional co-operation,
 

BIOCROP is still opimistic in receiving continued support, assistance
 

and co-operation from various interested donurs.
 

The Centre Director and Staff would like to express their gratitude
 

for the goodwill and assistance received in the past years from the
 

SEAMEO member countries, the Associate Members, the Donor countries,
 

SEAMES, Unesco and from various institutions, agencies, universities,
 

organizations and persons. 'Hay these supports and favourable relation

ships continue in the subsequent years.
 



II. 	Status Report of the SEAMEO Regional
 
Centre for Educational Innovation and
 
Technology (INNOTECH)
 

v,(A
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Status Report of the
 

SEAMEO Regional Centre for Educational Innovation and Technology(INNOTECH)
 

INNOTECH's report to the Southeast Asian Ministers of Education
 

Council now meeting in Manila, 7-11 February 1980, surmarizes briefly
 

the activities of the Centre during the year under re, iew covering the
 

period from the last Council Conference held in Chiangmai, 18-22 January
 

1979 to the present. Such activities fall under the six broad categories
 

which characterize the general functions of all SEAVEO Centres enumerated
 

and described as follows:
 

I. 	 Training
 

1. 	 Three three-month courses geared towards the development of 

problem-solving skills u3ing the systems approach were held 

Sixty middle-level educators and administrators
as scheduled. 

from five SEAMEO member countries were trained in these courses.
 

2. One six-month course on applied research was held from 18 June
 

to 7 December 1979. Because of its length and of the levels
 

of leadership required of the participants, only 2 from each
 

country or a total of 10 participated in the course.
 

3. 	 One short course designed for still a higher level of educa

tional leaders than those for whom the longer courses are
 

intended was offered. The course on the topic "Project
 

Management Techniques" was held for two weeks, conducted
 

by an Australian expert made available by the Australian
 

Government.
 

Feedback on the usefulness of the foregoing courses both to
 

the participants and to those with whom they work upon their
 

return to their respective countries justify the decision
 

for INNOTECH to continue offering these courses at least
 

for five more years and this decision is embodied in INNOTECH's 

Second Five-Year Development Plan, covering the period 30 June 

1981 to 1 July 1986. 

4. 	 Other Training Activities
 

Outside of the afore-mentioned regular training courses,
 
four other special training activities were undertaken at
 

the request of two member countries.
 

Thailand requested a special training programme for twelve
 

educators on "Education Project Management." This course
 

was held with funding from the RTG.
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At the request of Indonesia and in collaboration with the
 
University of Massachussetts three special courses for
 
non-formal education workers and supervisors were run by
 
INNOTECH for varying lengths of time, ranging from 4 to 7
 
days to 3 months with funding from outside sources.
 

INNOTECH, in collaboration with SEAMES and SEARCA, ran
 
a three-week course under the SNEP Project.
 

The courses being requested for INNOTECH to run over and
 
above its regular courses obviously add pressure to staff
 
time and energy. However, since such requests reaffirm
 
confidence on its capability and are also income-generating
 
although very modestly, the Centre has responded readily
 
and will continue to do so without prejudice to its regular
 
plans approved by the Council.
 

II. Research
 

1. The banner research activity of INNOTECH for the 70's
 
Project IMPACT, was terminated in June 1979 with flying
 
colours. Funded for five years by the government of
 
Canada through IDRC, the research established an alternative
 
system of primary education that meets the criteria of
 
efficiency, economy, and mass delivery. The host countries
 
of the research, namely Indonesia and the Philippines have
 
definite plans for the adoption/adaptation of the IMPACT
 
system nation-wide. Other developing countries like Liberia
 
and Jamaica have established their own research teams to
 
replicate the system. Bangladesh, Pakistan and Ghana have
 
sent educators to INNOTECH and to the IMPACT sites for the
 
purpose of studying how the system may fit their own
 
particular conditions.
 

2. Project RIT or "Reduced Instructional Time" is a research
 
activity aimed at finding out whether instructional time
 
through direct Leacher-pupil interaction can be reduced
 
without loss of learning on the part of the child. The
 
project is now testing improved instructional materials
 
and strategies and preliminary evaluations point to the
 
great possibility of achieving the goals of the project.
 
Funded by the USG and carried out only in Thailand, the
 
project has possibilities of being extended at the expenses
 
of the RTG.
 

V0
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3. 

4. 


5. 


The goal of Project CB-BLP or "Community-Based Basic 

Learning Package" is the development of a learning system 

that will provide out-of-school youth with basic knowledges,
 

attitudes, and skills in a relatively shorter time 
than the
 

period covered by primary education in the formal 
system.
 

Since the package of learning to be delivered is 
basic
 

and the clientele co varied in age and experience, 
it is
 

likewise expected that the learener going through 
the system
 

would be able both to continue learning in non-formal 
and
 

informal situations on his to integrate himself
own or 


into the formal system if he so desires.
 

Funded by USG for two years and carried out in Indonesia,
 

Philippines and Thailand, the project has been scheduled
 

to terminate at the end of December last.
 

Project NTR or "Non-traditional Roles of Teachers" was
 

conceived in the context of INIOTECH's insights on the
 

demands of innovative programmes on teacher roles and
 

therefore on their skills and attitudes. NTR, therefore,
 

sought to identify critical teacher behaviours in innovative
 

delivery systems or alternatives. On the basis of these
 

identified behaviours by observing teachers in actual
 

performance, materials both for pre-service and in-service
 

training programmes are being prepared.
 

Participated in by five countries and funded by IDRC,
 

the training packages are being completed and the tryout
 

of these materials as well as the implementation of the
 

programme when the research phases out will be the
 

responsibility of a consortium of teacher education
 

institutions in the five countries duly authorized by
 

their respective ministries of education.
 

Project DELSYPOOR or "The Development of Learning Systems
 

for the Rural Poor" is the focus of INNOTECH's research
 
Duly approved by the INNOTECHactivities for the 80's. 

Governing Board, it constitutes the core of the Centre's
 
reflected in its
educational development thrusts as 


Second Five-Year Development Plan which in turn has been 

approved by SEAMEC in conference in Chiangmai last year.
 

of development.The project design calls for three phases 
entire project, indicating theThe general design of the 

types and sequence of activities has been laid out and
 

approved. Phase A with funding from the Royal Dutch
 

Government is expected to be launched in April this year.
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In preparation for the launching, INNOTECH convened and
 
has just completed a seminar-workshop of prospective
 
project directors, community development leaders and
 
ministry of education authorities who will be involved
 
in the research. To this seminar were invited consultants
 
from within and outside the region. The seminar finalized
 
the design, the details of operation and the budget of 
Phase A. 

III. Clearing House & Publications
 

The Centre can now boast of a good collection of the most
 
recent publications on innovation, management, research and
 
educational technology, thanks to the continued patronage o'
 
the associate member countries, Australia, France and New Zealand
 
as well as the main donor, the USG and the Netherlands.
 

The Newsletter and the INNOTECH Journal continue to be
 
published as scheduled and requests for free copies of the
 
first and subscriptions to the second continue to be received.
 

The INNOTECH library owns 25 carrels, a microfilm reader
 
and a microfiche reader, all donated by Australia and a micro
 
reader-printer donated by France.
 

IV. Technical Resources
 

The Unit has greatly improved technical service capabilities
 
required by the Centre, both quantitatively and qualitatively
 
with the receipt of additional audiovisual and photographic
 
equipment donations from the government of Australia, France,
 
and the United States.
 

The recently set up darkroom has complete photo processing
 
facilities and equipment. Also strengthening the technical
 
services are the newly arrived still and movie cameras, projectors,
 
audio cassette recorder/players and a high speed cassette
 
duplicator.
 

INNOTECH programmes and activities are extended photo
graphic and film services, graphics and artwork, and audiovisual
 
services. The Unit assists in the production of effective
 
multi-media instructional and informational materials. It also
 
makes careful selection, operation and maintenance of audiovisual
 
hardware.
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V. 	 Administration
 

Administrative support to INNOTECH in terms of staff
 

The executive officers and the professional
is now adequate. 

staff continually make assessments of the usefulness of every
 

support position as well as the performance of the incumbents
 

with a view to further effecting economy without sacrificing
 

efficiency.
 

The Centre continues to enjoy office accommodation
 

extended by the University of the Philippines.
 

VI. 	Finance
 

Centre support is still governed by the funding scheme
 

agreed upon in 1976 when INNOTECH operations were transferred
 

to the Philippines, namely, 50-50 cost sharing between the
 
This
host government, the GOP and the main donor, the USG. 


arrangement applies to the provision of the budget for capital
 

and operating expenses, for external advisors and for the R & 
D
 

project. Training funds is the responsibility of SEAES.
 

So far, there has been no difficulty in the implementation of
 

the scheme and this situation is expected to remain stable
 

till December 1980.
 

1roblems 

USG support will phase out in December 1980. Support of
1. 

XINOTECH after this date will be the primary responsibility
 

of the GOP and indications to date are that the GOP will
 

assume this primary responsibility. Obviously, this is
 

a big burden to the GOP since it is already fully supporting
 

another Centre atd is also contributing to the support of
 

other SEA14EO Projects. Should a problem arise in this
 

regard, then the programmes and activities of INNOTECH
 

may be seriously affected.
 

2. 	 The gteatest need of INNOTECH today is that for a building
 

of its own. With the generous flow of needed equipment
 

from associate and donor member countries and the almost
 

complete complement of professional staff, the available
 

working spaces have become less adequate and less com

fortable.
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Concluding Statement
 

SEAMEC at its 14th conference in Chiangmai, 18-22 January 1979,
 
adopted the following resolutions:
 

1. 	 The Council approves the proposed programes and activities
 
of the Second Five-Year Plan of INNOTECH (July 1, 1981 -

June 30, 1986) subject to the availability of funds.
 

2. 	 The Council further directs the Centre to make the necessary
 
preparations for the implementation of the Plan and to
 
report to the 15th SEAMEC Conference the progress of such
 
preparations.
 

In compliance with the directive of SEAMEC in the second resolu
tion above, the Centre now reports that:
 

1. 	 A proposed funding scheme-whereby the other SEAMEO member
 
countries may share in the secondary responsibility for
 
the support of INNOTECH was prepared by the Centre upon
 
request of the Minister of Education and Culture of the
 
Philippines. This scheme, it is believed is under cone
sideration by the Council.
 

2. 	 Discussion on the financial implication of INNOTECH Second
 
Five-Year Development Plan for the GOP had been held with
 
the Ministry of Education and Culture authorities and with
 
the officials concerned in the NEDA (National Economic
 
Development Authority). 

3. 	 After one fund-raising trip to and several exchange of 
communications with the Royal Dutch Government, a grant 
for the support of Phase A of INNOTECH's research on the
 
rural poor has been secured. Another grant for INNOTECH's
 
test 	construction project is currently being negotiated
 
with 	the government of Australia.
 

Prospective donors for Phase B are in the contact and
 
solicitation process.
 

4. 	 The prospects of a continuing assistance from external
 
advisors from the associate member countries are bright.
 
There is at the Centre at present a test construction
 
expert from Australia who will work with us for at least
 
two years. 

5. 	 The President of the University of the Philippines has been
 
approached for a site should INNOTECH be able to raise funds
 
for a building. I am permitted to state that the idea of
 
the U.P. giving INNOTECH a site has the approval of the
 
President "in principle."
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Status Report of the
 

SEA4EO Regional Centre for Education in Science and Mathematics(RECSAM) 

1. 	 The year under review contributed another year of success 
to the 

Centre's second five-year permanent phase of operation which 
will 

end on 30 June 1980. Major accomplishmcts include: 

a regional
(a) 	the consolidation of the Centre's dual role as 


innovator and catalyst in indigenous educat.on development
 

in science and mathematics; 

(b) 	the strengthening of its information network with over two
 

hundred institutions and education departments of 
member
 

countries in the fields of science 	and mathematics curriculum
 

development and research; and
 

the approval of the Centre's programme of activities 
and its
 

of(c) 
funding scheme for the third five-year permanent phase 

operation by the Governing Board of RECSAM. 

2. 	 Staffing 

2.1 	 Within the Region 

At the beginning of the year, there were nine academic 

staff members on the Centre's establishment with seven 

Four of these vacancies were filled by thevacancies. 

following appointments:
 

(a) 	 Mrs. Puangtong Meemungkung, B.Ed., M.S.Ed., from 

as Research Officer (Elementary
Thailand (March 1979) 


Science)
 

(b) 	Dr. Ms. Pensri Teeravarapaug, B.Ed., M.Ed., M.S., 
Ph.D.,
 

Training Officer (Elemenfrom 	Thailand (March 1979) as 


tary 	Mathematics) 

T.T.C., B.Sc. Hons, from Malaysia
(c) 	 Mr. Wang Kin Seong, 

(April 1979) as Training Officer (Apparatus Technology) 

(d) Mrs. Celina N. Clemente, B.Sc., M.Ed., from Philippines 

(August 1979) as Training Officer (Physics) 

Training Officer (Physics), left RECSAMMr. Tan Boon Tee, 
the SEA4EO Staff Development Programme in

for Australia under 
post 	graduate course in curriculumJuly 	1979 for a two-Year 

evaluation.
 

http:educat.on
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Mr. Smai Yodintra, Assistant Director of Information
 
returned to Chiangmai University, Thailand, on completion
 
of his two-year term of service with RECSAM.
 

Altogether there were five academic posts vacant at
 
the end of 1979.
 

As for other professional staff, Mrs. Elani bin abu
 
Kassim, Financial Assistant left RECSAM in August 1979.
 
This post was filled by Mr.Johari Saleh from Malaysia.
 
Mrs. Wan Hajrah Rahim, Librarian left the Centre in
 
November 1979.
 

2.2 Outside the Region
 

Mr Dennis M. Mcgrath, Chemistry Education Specialist
 
from New Zealand left RECSAM for home in January 1979 after
 
three years rervice.
 

His place was filled by Mr. Theo C. Ralfe, B.A., B.Sc.
 
Dip, Ed., DIP. Teaching, from the same country in March 1979.
 

Mr. Michael Hottenrott from the Federal Republic of
 
Germany joined RECSAM as Specialist in apparatus design in
 
November 1979 for a term of two years.
 

There were altogether six full-time specialists with
 
RECSAM in various science and mathematics subjects at the
 
end of 1979. The Services of these specialist were vital
 
to the success of RECSAM's regional role in the training
 
and research functions as the Centre has always found It
 
difficult to get qualified and experienced science and
 
mathematics educators from member countries to fill all
 
its academic posts since 1970 due to various national
 
needs.
 

The severe shortage of academic staff as a result of
 
the frequent staff.changes annually was partially solved
 
by the services of short-term specialists from member
 
countries as well as from the United Kingdom and Australia.
 

3. Leadership Courses for Training/Development/Research
 

RECSAM conducted eight leadership courses, each of eleven
 
weeks duration and seven courses, each of ten weeks duration,
 
on innovations in various areas of indigenous curriculum develop
ment for a total of one hundred and eighty-four key educators,
 
curriculum developers and other teaching personnel from five
 
active member countries and for six key personnel from Afghanistan.
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In addition, a special twelve-week course was carried out at
 

the Centre for twelve Indonesian senior high school science
 

teachers on request from the Indonesian Ministry of Education
 

and Culture.
 

Assignments cotupleted by course participants in the form
 

of self-learning materials, teachers guides, student texts,
 

teaching modules and prototype apparatus of kits in science
 

and mathematics for both primary and secondary levels include
 

the following:
 

- Lower
Directed Numbers, Negative Numbers and Integers 


Secondary School
 

Matrices in Everyday Live - Upper Secondary School
 

Mapping 

Block and Bounce - Shadow and Reflection - Grade 6 

- Grade 6Flow and Glow - Batteries, Bulbs and Circuitry 


Temperature
 

Air and Air Pressure
 

Ratio and Proportion
 

Heat Transfer
 

Model.,for Wave Motion
 

Decay Law Apparatus
 

Logic Circuit
 

Probability Board
 

Ripening Bananas
 

Foods
 

These leadership courses dealt mainly with the innovative
 

techniques that would be relevant and applicable to teaching
 

science and mathematics in the context of the cultural and
 

social background of learners in Southeast Asia, with evaluation
 

techniques applicable to curriculum and classroom assessment,;
 

with innovative techniques in in-service education, concept and
 

curriculum analysis and development of elementary and secondary
 

science and mathematics apparatus.
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4. Pilot Projects 

4.1 SEASAME
 

Satisfactory progress was made in the development of
 
this research-based project know as "Southeast Asia Science
 
Matheinatics Experiment" for the elementary level.
 

The fifth country tryout of four SEASAM modules in
 
selected urban and rural classes in the same district was
 
carried out successfully by the Thai Ministry of Education
 
in Nontaburi in January 1979. Involved in tryout were
 
255 pupils of Grades 5 and 6 and 33 participating personnel
 
comprising of tryout teachers, local and national cocordinators,
 
supervisors, and other participants, most of whom were RECSAM
 
alumni members.
 

The fifth courtry tryout of the same SEASAME modules in
 
San Pablo district of the Philippines was held in February,
 
1979 with the co-operation of the Ministry of Education and
 
Culture. Altogether there were 320 pupils of Grades 5 and
 
6 and 25 participating personnel consisting of tryout teachers,
 
observers, school principals, national co-ordinators and the
 
SEASAME Working Committee, most of whom were alumni members
 
of RECSAM.
 

The feedback data from these tryouts had been analysed
 
and published by RECSAM and sent to the member countries
 
for their information. Of interest was the observation made
 
by the large majority of pupils that, out of the three styles
 
of learning, "learning by listening" was the easiest and
 
"learning by doing" was the most interesting while "learning
 
by talking" was the most difficult.
 

As part of the next instalment of prepared materials
 
for the projecL, four new instructional modules with accom
panying evaluation instruments were developed in two related
 
courses In 1979, for the sixth country tryout.
 

4.2 Concept Learning Project (CLP)
 

Good progircs-s was made in this project. The report of
 
the Phase II of the project (1976 to 1977) was published
 
and sent to the Ministries of Education of member countries,
 
course participants and others.
 

The course participants in the two related courses in
 
1979 completed basic investigations of children's thinking
 
in some science and mathematics concepts including heat
 
transfer, air and air pressure, ratio and proportion and
 
equations. These protocols were translated into Thai,
 
Pilipino, Indonesian and Malaysian languages.
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Investigations were carried out by Malaysian, Pilipino,
 

Indonesian and Thai participants in their own countries 
for
 

children from seven to fourteen years old and the feedback
 

date were being analysed.
 

There has been close co-ordination between the SEASAME
 

and Concept Learning Projects. The Concept Learning Project
 

course participants conducted the cognitive investigations
 

of the SEASAME topics and pass on the findings to 
the SEASAME
 

participants who developed the modules based on 
these findings.
 

RECSAM has shown how curriculum analysis of science 
and
 

mathematics concepts could provide a framework for 
indigenous
 

development of teaching-learning modules to match the reasoning
 

abilities of learners at various age groups.
 

. Packaed Proects 

Three packaged projects which were approved by the 
Centre's
 

Governing Board for 1979 were jointly carried out 
by RECSAM and
 

the Oregon State System of Higher Education (OSSHE) 
under the
 

joint sponsorship of RECSAM, OSSHE and the U.S. National 
Science
 

These are as follows:
Foundation. 


(i) "Development of Consumer and Vocational Mathematics 
Teaching
 

Wight Lippe,
Materials", began in March 1979 by Dr. 


Associate Professor of Mathematics, Eastern Oregon 
State
 

College, and Mr. Devan Velayudhan, Training Officer, 
RECSAM
 

Some materials on food in consumer
for a period of one year. 


mathematics and fishing in vocational mathematics had 
been
 

developed.
 

(ii) "Developing Instructional Materials and Methods 
for Teaching
 

Basic Science Applied to Food Preservation", a project 
of
 

twelve months was started in May 1979 by Dr. Allen 
Lee,
 

Professor of Education, Portland State University 
and Mr.
 

Good progress
Adonia Simandijuntak, Deputy Director, RECSAM. 


was made as simple experiments were successfully carried 
out
 

in some rural homes on preservation of several kinds of 
local
 

Some RECSAM staff were presently
fruits by bottling and drying. 


developing instructional materials based on the results 
of
 

the experiments.
 

(iii) "Development of Self-Learning Modules for Science 
Teacher
 

Education", an eighteen-month project, was launched by
 

Dr. Gene F. Craven, Professor of Education, Oregon State
 

University and Dr. Potenciana C. Cruz, Assistant Director
 

The preliminary planning
(Research), RECSAM in July 1979. 


of the project has been completed and a few modules have
 

been printed for a trial run.
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The main objective of all these three short-term projects
 
is to develop local materials for the training of key personnel
 
from 	the Region at RECSAM as well as to supply member countries
 
with these resource materials for their respective national
 
needs.
 

6. 	 Seminars/Conferences/Workshops
 

The seminars of oae week's duration each, were convened
 
by RECSAM under the Special Funds budget in 1979. Details were
 
as follows:

(i) 	Regional Seminar on the Mid-Term Review of RECSAM's Progress
 
and Proposals for its Third Five-Year Plan, (July 1980 to
 
June 1985), was held on 26 to 30 March 1979. Nineteen senior
 
education officials from five active member countries were re
presented in this Seminar. SEAMES was also represented.
 
Prior to this, national workshops were held by four countries
 
to review the Centre's programme of activities and to submit
 
to the Seminar proposals for the Centre's next five-year phase
 
of operation based on their respective national needs. All
 
the delegations reported that the courses conducted by RECSAM
 
had been found beneficial. Forty short-term courses on
 
training, development and research were identified and
 
prioritised by the Seminar for the Centre's third five-year
 
plan and details of these courses were also worked out.
 

(ii) 	 Regional Planning Seminar for RECSAM's Third Five-Year Plan,
 
was held on 2 to 6 July 1979. Twenty-one senior education
 
officials and experts from five active member countries,
 
a representative from Australia, two SEAMES officials and
 
eighteen academic staff of RECSAM participated in this
 
Seminar. Prior to this, national workshops were held
 
to study the recommendations of the Mid-Term Review Seminar.
 
Twenty ten-week courses, were selected out of the forty
 
identified and scheduled for each of the five years. Themes
 
on environmental education were incorporated into most of
 
these courses. Twelve themes in science and mathematics
 
education were recommended for RECSAM's regional seminar/
 
conferences/workshops in its third five-year plan.
 

(iii) 	 The regional conference on "Chemical Education in Developing 
Countries" was held at RECSAM from 19 to 21 April 1979. 
It was organized and jointly sponsored by theConmdssion 
on Science and Technology Education for Development (COSTED), 
Universiti Sans Malaysia, RECSAM, Institute Kimia, Malaysia, 
and the Regional Institute of Chemistry (Malaysian Branch), 
Delegates from Canada, India, Indonesia, Iraq, Kenya, Malaysia, 
Philippines, Singapore, Sri Lanka, Thailand and United Kingdom 
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and observers from nine tertiary institutions 
in Malaysia
 

took part. Important recommendations made include the
 

needs for regional technician training of 
university
 

laboratory staff with the assistance of 
COSTED, for pro

vision of low-cost teaching/learning aids, 
setting-up
 

of regional centres in Asia, Africa and 
Latin America
 

for training of uriversity teachers and 
instructors on
 

innovative teaching-learning techniques in 
chemical
 

education.
 

7. Information and Special Services
 

The library has a comprehensive and fine 
collection of
 

7.1 

reference books and curriculum materials, 

both print and
 

non-print, on science and mathematics education 
in
 

Southeast Asia. At present, there are some thirteen
 

thousand volumes including textbooks and 
research
 

publications on all aspects of science and mathematics
 

education as well as books on education 
philosophy,
 

psychology, curriculum theory, teacher 
education measure

ment and evaluation.
 

In addition, the library has one hundred 
and eighty journal
 

on all aspects of education, over four 
hundred kits
 

titles 

published by curriculum projects throughout 

the world,
 

a complete collection of RECSAM, reports, assignments,
 

teaching modules and students lesson 
texts and some three
 

thousand audio-visual items.
 

The RECSAM library facilities are also 
used by students
 

from the School of Education, Universiti 
Sains Malaysia
 

and the teachers training colleges in Penang as well as
 

faculty members of these institutions. 
In addition, it is
 

affiliated to the national network of 
inter-library exchange
 

services.with tertiary institutions and 
the National Library
 

in Malaysia.
 

Clearing House Activities
7.2 


RECSAM maintains an ever increasing 
mailing list for
 

its publications. The quarterly "RECSAM NEWS" is sent to
 

a total of one thousand five hundred 
institutions or readers,
 

Its "Journal of Science
 
most of which are in Southeast Asia. 


and Mathematics Education in Southeast 
Asia" has a mailing
 

list of one hundred and fifty and over 
two hundred subscribers
 

at the end of 1979.
 

It has established an information network 
with over two
 

hundred institutions in the member countries 
for exchange of
 

information relevant to science and mathematics 
education
 

development in the region.
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7.3 Working Relationship and Linkages
 

Apart from the close contact, consultations and

co-operation that RECSAM maintains with ocher SEAMEC Centres/

Projects, the Centre has further strengthened its working

relationship and linkages with a number of institutions,

organizations and agencies, not only from within Malaysia,

and the Southeast Asian region but throughout various parts

of the world. These include Unesco-APEID for Asia and Oceania;

the Institute for the Promotion of Teaching Science and
 
Technology (IPST), Thailand; Curriculum Development Centre(CDC),

Malaysia; Science Education Centre, University ofthe Philippines;

Institute of Education, Singapore; Office for Educational and

Cultural Research and Development (BP3K), Indonesia; Science
 
Division of the Commonwealth Secretariat, London; Chelsea
 
Science Centre, U.K.; National Institute for Educational

Research (NIER), Japan; National Council of Education Research

and Training (NCERT), India; 
the National Science Curriculum
 
Centre, Afghanistan; Universiti Sains Malaysia, and the Southeast
 
Asian Mathematics Society.
 

8. Tenth Governing Boary Meeting
 

The Tenth Governing Board Meeting, under the chairmanship
of Mr. Abdul Latiff bin Sahan, was convened at SEAMEO Regional

Language Centre 
(RELC), Singapore from 24 to 28 September, 1979.
 
The Board expressed its deep appreciation to the Government of
Singapore and, in particular, the Ministry of Education for

having the meeting in Singapore and RELC for the use of its
 
facilities and assistance rendered.
 

The Board took note of the accomplishments and the progress

made by RECSAM in the F.Y. 1978/1979.
 

The Auditor's Report of the accounts of the Centre for
F.Y. 1978/1979 was adopted by the Board. 
The Programmes and

the Operating Funds and Special Funds Budget of the Centre

for F.Y. 1979/1980 and July to December 1980 were approved
 
subject to the amendments made.
 

9. Programmes and Activities and Funding for Third Five-Year Plan
 

The Governing Board at this same meeting reviewed the recommendations of the Regional Planning Seminar in respect of the programmes

and activities of the Centre for its Third Five-Year Permament Phase
of Operation (July 1980 to June 1985) and the proposed funding of

this phase and approved the programmes, activities and the funding

scheme for the Centre's Third Five-Year Plan, subject to amendments

made and to further consultationwith the host government and SEAMES.
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Status Report of the
 

SEAMEO Regional Language Centre (RELC)
 

It gives me much pleasure to report on tie many and varied 
activities carried out at RELC since the last SEAMEC Conference
 

in January 1979. It has been an eventful and productive year.
 

We Psatinue to strive for excellence in our endeavours to con
tribute to the well-being of our Southeast Asian nations.
 

Training
 

In the training programme, RELC successfully conducted five
 
advanced regional courses at the graduate level and one special
 
course during the financial year which ended 30 June 1979. The
 

regional courses were those leading to the Diploma in Applied
 
Linguistics, the Degree of Master of Arts in Applied Linguistics,
 
and the Diploma in Advanced Study and Research in the Field of 
Applied Linguistics, and two shorter courses, namely, the Four-Month
 
Specialized Advanced Certificate Course in Instructional Materials
 
for Language Learning in Southeast Asia with Particular Focus on
 

Textbook Writing, Language Laboratory Software, and Materials for
 

Self-Instruction, and the Four-Month Specialized Advanced Certificate
 
Course in Modern Trends in Linguistic Analysis and Their Application
 
to Linguistic Research and Language Teaching in Southeast Asia.
 
The special course was a 40-hour in-service course for specially
 
selected teachers in Singapore conducted at the request of the
 
Ministry of Eduzation of Singapore.
 

With the commencement of the current financial year, i.e.
 
July 1979, another four advanced regional courses and one special
 
teacher training course started. Three were two-sem4ster graduate
 
courses in Applied Linguistics, each with.a different emphasis;
 
these courses will continue till the end of March this yeat. The
 
fourth regional course was the Four-Month Specialized Advanced
 

Certificate Course in Language Testing with Special Reference to
 
Research and Current Practice in Southeast Asia. This course
 
concluded at the end of October. The special teacher training
 
coutse also concluded satisfactorily. Another regional course,
 
the fifth, for this financial year started in November last year.
 
It is the Four-Month Specialized Advanced Certificate Course in
 
Psycholinguistic Approaches to Problems in Language Education in
 
Southeast Asia. Thus, since the last SEAMEC Conference, nine
 
regional courses and two in-country courses were either successfully
 
concluded or started.
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In all training courses, a high standard of work is maintained. 
External examiners of international reputation are appointed for 
courses with examination requirements and for dissertations submitted 
for the Degree of Master of Arts in Applied Linguistics. Every 
training course has a research component to help build up the research 
capability of our educationists in language education development. 
Larger scale research projects are completed through the masteral 
programme and through the Advanced Diploma programme offered at the 
post-masteral level. Smaller scale research and development projects 
are carried out in the four-month specialized advanced courses, each 
producing 25-30 projects relevant to the subject of the course. The 
title of each dissertation or research project is carefully thought out 
so that it may be of practical value to the institution or country of 
the course member concerned, and thus facilitates implementation of 
language planning and language teaching policies at the national level. 

Research and Development
 

Research and development output at RELC has always been high.
 
Apart from the work produced through the training and advanced studies
 
programmes, much research is carried out by staff, research scholars
 
and research fellows. At the institutional research level, there are
 
two large scale package projects. They are the English for Special
 
Purposes Materials Production Project (Project ESP) and the Research
 
Unit established for a three-year period to improve the teaching of
 
French and other foreign languages (Project REFF); both are making
 
good progress. RELC raised £55,000 (S$265,000) last year from the
 
Shell International Petroleum Company to bring Project ESP to a
 
successful completion within 20 months. The special funding has
 
given new power to the project and will spearhead it to production
 
stage. The outcome expected of Project ESP is a set of multi-media
 
mainline materials for teaching English for science and technology
 
purposes at the post-secondary level, touching five discipline areas
 
as follows: medical and biological sciences, physical sciences,
 
engineering, technology and technician work; ecological and environ
mental sciences; economics, commerce and business. There will also
 
be a programmed learning version suitable for private self-study.
 

Project REFF, which was established in 1978 with much assistance
 
from the Government of France, is now in its third and final year of
 
operations. By December this year, Project REFF is expected to
 
produce for the member countries survey reports, prototype materials
 
for teaching French for commercial and engineering purposes, teachers
 
handbooks,and comprehensive bibliographies, and should have provided
 
much consultancy and specialized assistance at the national level in
 
foreign language teaching programmes which are mainly conducted at
 
the secondary and tertiary institutions. In this connection, I should
 
mention that in September 1979 a German teaching specialist under the
 
sponsorship of the German Academic Exchange Service (DAAD) arrive for
 
a two-year assignment. In December, the first Southeast Asian Seminar
 

\
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on the Teaching of German was held with the assistance 
of the Goethe-


Institut. Official delegates and resource persons from the SEAMEO
 

region and those from the Goethe-Institut and the DAAD jointly
 

attempted to assess the needs of the SEAMEO countries with regard
 

A report with recommendatiins is being
to the teaching of German. 

prepared for the member countries.
 

The third institutional research project is Projict SONOL
 

which should result in a series of studies of sociocultural 
factors
 

affecting communicative competence and relevant to national or
 

official language teaching programmes. This project, unlike the
 
it is implefirst two described above, is not a package project. 


mented mainly through research conducted by graduate students 
and
 

Research Fellows. Typical research projects under SONOL heading
 
case studies
 are sociolinguistic studies of various communities, 


of bilinguals, and descriptive studies of particular languages 
and
 

dialects.
 

A number of the professional staff have also found time to
 

pursue individual research on approved topics with the assistance
 

As expected, all professional staff
of the Special Research Fund. 

are involved in supervising research and development projects 

in
 

the training programmes. They are also consultants to Research
 

Scholars coming to us from within and outside Southeast Asia.
 

In addition, our professional staff are appointed joint supervisors
 

of doctoral dissertations through special arrangements with
 

Many also provide services to
universities in the region. 


universities as external examiners of masteral and doctoral
 

dissertations.
 

Publications
 

The publications programme has had an extremely good year.
 

An ever increasing number of scholars, tertiary institutions and
 

libraries in 60 countries are subscribing to the RELC academic
 

publications aimed at promoting professional expertise in 
language
 

teaching and language research. The "RELC Journal: A Journal of
 

Language Teaching and Research in Southeast Asia" appears twice
 

a year: June and December. The "Journal", as we know, has won
 

more and more serious scholars from both
world-wide reputation; 

within and outside Southeast Asia are sending in their research
 

findings for possible publication, and a backlog of excellent
 

Demands for back issues also continue
articles is building up. 


to increase to such an extent that certain numbers have to be
 

reprinted.
 

The "RELC Anthology Series", the "Monograph Series and
 
An impressive
Occasional Papers Series" are doing just as well. 


range of titles appeared under the "Anthology Series" and the
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"Occasional Papers" in 1979: "Language Education in Multilingual 
Societies"; "Papers on Southeast Asian Language"; "Applications
of Linguistics to Language Teaching"; "Classroom Aids: A Practical 
Guide for Language Teachers"; "A Handbook of Commnication Activities
 
for Young Learners"; "Form and Function in Second Language Learning";
 
"New Varieties of English; Issues and Approaches"; "Papers on Varia
tion in English"; "Error Analysis and Error Correction in Language

Teaching"; and "Studies in Second Language Acquisition".
 

In 1979, RELC launched yet another new series of publications

under the name "Guidelines" as a supplement to the "RELC Journal".
 
While the "Journal" readership would be researchers, specialists,

decision-makers in language education development, among others,
 
this supplement would aim at the classroom teacher. Six issues
 
have been planned, each focussing on a particular topic to meet
 
the language teachers' needs. The first volume, entitled "Guidelines
 
for Comminication Activities", appeared in June 1979. The second,
 
entitled "Guidelines for Teaching Reading Skills", appeared in
 
December 1979. The forthcoming issues will deal with practical
 
subjects of vocabulary teaching, audeo-visual aids, language games

and writing activities. The "Guidelines"aims to provide a wide 
range of ideas and suggestions of immediate benefit for language

teaching. Bulk orders are expected and we are confident that the
 
publication will do as well as the "Journal". In this connection,
 
we would like to thank the New Zealand Government for the provision

of funds to subsidize the production of the first three issues of
 
"Guidelines". This assistance enables us to send out complimentary
 
copies to a large number of educational institutions in the SEAMEO
 
member countries identified by the Ministries of Education to promote
 
the new publication.
 

All RELC academic publications are self-supporting. The revenue
 
generated goes into the RELC Publications Fund to bring forth more
 
publications for the benefit of language teaching in our region.
 
RELC's reputation as a publisher specializing in high quality language
 
and language teaching publications is now commonly acknowledged.

We are receiving ever increasing number of orders from Southeast Asia 
and from world-wide sources as well as requests for information on
 
the latest titles. Of special gratification is that more and more
 
prominent and internationally recognized scholars are sending in
 
their research findings and articles for possible publication at
 
RELC.
 

Regional Seminars and Conferences
 

It also gives me special pleasure to report on the success of
 
the Regional Seminar on "The Acquisition of Bilingual Ability and
 
Patterns of Bilingualism" held in April last year. 328 delegates
 
and participants from 17 countries assembled at RELC for a stimulating
 



- 39 

week of plenary and parallel sessions to review achievements and
 

developments in research on bilingualism, panel discussions among
 

researchers and policy-makers, and country workshops to identify
 

areas of multilingualism and bilingualism in which research
 
The Seminar
could be usefully carried out in the SEAMEO region. 


attracted specialists in bilingualism and language experts from
 

More than 30 papers were presented by eminent
all over the world. 

scholars, followed by thought-provoking discussion and. exchange 

of
 

experience. A special display of materials relevant to the Seminar
 

theme was mounted in the library, and a specialized bibliography
 

From the Seminar papers, two publications will appear,
was provided. 

one entitled "Bilingual Education" and the other "Patterns of
 

Bilingualism".
 

A Seminar of this scale and quality would only be feasible with
 
Once again,
generous help and support coming from many sources. 


I am pleased to report that among the many governments and funding
 

agencies which provided assistance was Unesco which made posbible
 

the presence of a number of distinguished scholars from Asia, Europe
 

and North America in the field of bilingualism.
 

As a follow-up to the 1979 Regional Seminar, a workshop was
 

held at RELC from 23 to 26 April under the joint sponsorship of RELC
 

and the Singapore Ministry of Education. The aim of the workshop
 

to provide a framework for meaningful discussion among adminiswas 

trators and those concerned with implemeting language policies in
 

Singapore and to enable them to discuss Singapore issues in Bilin

gualism with international experts on bilingualism.
 

Forty-seven invited participants took part in the workshop,
 

from the Ministry of Education, RELC, the Ministry of Culture, the
 

University of Singapore, Nanyang University, the Institute of
 

Education, Ngee Ann Technical College, and the Civil Service Staff
 

Development Institute in addition to five external resource persons.
 

The participants unanimously felt that it was undoubtedly a most
 

useful way of benefiting from the presence of some of the experts
 
A workshop
on bilingualism who attended the RELC Regional Seminar. 


report has been prepared for information dissemination. I should
 

also mention that during the same period RELC arranged for Professor
 

John Gumperz of the Unive:-sity of California, Berkeley, to be available
 

to the Curriculum Development Centre of the Ministry of Education,
 

Malaysia, for consultation services.
 

RELC has started planning for the 1980 Regional Seminar, this
 

time on the theme "Evaluation and Measurement of Language Competence
 
We expect
and Performance", scheduled to be held from 21 to 25 April. 


it to be another important international event for language educationists
 

in Southeast Asia. At least 200 participants, including leading
 

language testing specialists and international scholars on language
 

curriculum development are expected.
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Library and Information Services
 

The expanding scope of our activities is well reflected in the
 
new acquisitions of the RELC Library, which continues to keep up-to
date with current research and thinking in the wide spectrum of
 
subject areas that are the Centre's concerns. Current library users
 
number 2,000; this makes it the busiest specialized library in
 
Singapore, rt.ofessionals of established academic standing and
 
reputation from universities and research centres continue to
 
arrange for sabbatical leave to be spent at RELC to avail themselves
 
of the Centre's library resources and faiilities in furtherance of
 
their research.
 

In addition to library development, the RELC Library and
 
Information Centre is kept constantly busy with increasing requests

for library use, inter-library loans, professional contacts and
 
information exchange, preparation of specialized bibliographies

and library publications for the benefit of, professionals and
 
institutions. Much time-is also given to briefing librarians from
 
other institutions on library administration and use.
 

Advisory and Consultancy Services
 

As a resource centre for language teaching efforts in the SEAMEO
 
region, RELC makes available the expertise of its highly qualified

professional staff for consultancy and advisory services to member
 
countries and educational institutions. These services have always

been much appreciated. 
During the past 12 months, several educational
 
institution made arrangements for their professional. staff to be
 
attached to RELC for varying periods of time to work on national
 
projects making good use of the libaray and staff consultation
 
facilities. Our staff have also contributed actively by giving
 
papers or leading discussions in seminars and conferences in addition
 
to conducting in-service courses and 'giving,talks to professional
 
groups in the member countries.
 

Financial Aspects
 

In the 1976 Report on the External Evaluation of SEAMEO Units,

there was reference to the advantages of consistent planning at RELC
 
since inception. It made reference to one of the unique features
 
of RELC, i.e. the planned utilization of capital assets of land and
 
building to generate income for RELC from its operation of the
 
International House. With the endorsement of.the Governing Board,
 
we now also operate a direct language teaching institute located
 
on the 7th floor, the Centre's second income generating subsidiary.

The two subsidiaries, namely, the RELC International House and the
 
RELC Language Teaching Institute, help to give assurance that
 
succeeding periods of REIC operation under approved procedures of
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funding will enjoy favourable prospects of continued programming.
 

It is acknowledged that long-term planning ie not possible if the
 

funds are irregular. In this connection, I am pleased to report
 

that, in the last financial year, in addition to funds raised by
 

the Centre and substantial contributions in kind, including
 

specialist personnel, RELC generated an income to the amount of
 

S$1.82 million from its International House and other revenue
 

to meet the Centre's dapital and operating ccLts.
sources 


Your Excellencies, we at RELC have always served with idealism
 
1979 was another successful year
and a strong sense of commitment. 


I would like to close my report by acknowledging
at the Centre. 

the immense amount of goodwill and support from the member countries
 

and the associate member countries, and the friendship and generous
 

assistance of many other governments, organizations and individuals
 

which have made it possible.
 



VI. 	 Status Report of the SEAMEO Regional
 
Centre for Graduate Study and Research
 
in Agriculture (SEARCA)
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Status Report of the
 

SEAMEO Regional Centre for Graduate Study
 

and Research in Agriculture (SEARCA)
 

The winds of change continue to blow across Southeast Asia.
 

The vicissitudes that buffeted this part of the globe in the 

seventies are expected to somehow alter the way of life of the 

regiun's teaming millions. And the harsh realities that greeted 

the eighties are grim reminders that hardmankind at the start of 
times perhaps await this already-crises-laden world.
 

One readily realizes that
But everything is not that gloomy. 

Southeast Asia has not been wanting in visionary and dedicated
 

leaders obsessed to see the region transformed into an area of
 

prosperity and peace.
 

For instance, as exponents of development the leaders of the
 

Southeast Asian Ministers of Education Organization or SEAMEO
 

have viewed the region's problems not as impediments to growth but
 

as opportunities for progress. Consequently, 15 years after its
 

birth, SEAMEO has become one of the viable organizations working
 

for Southeast Asia's advancement in the fields of science, education
 

and culture.
 

Much has been achieved but much more remains to be done.
 

For Southeast Asia, today as in times past, still is a world of
 

extremes, uf many moods, of many gaieties, of want in the midst of 

plenty. Beyond the fringes of its booming metropolises are snapshots 

of rural life reminiscent of old, bygone times, as depicted by the 

downtrodden peasant still caught in the vicious cycle of poverty,
 

misery and ignorance.
 

In the field of agriculture, for instance, Southeast Asia forms
 

part of the sun-drenched, wind and sea-swept belt of tropical land
 

where rainfall is abundant and the temperature benign - factors that
 

could make the region among the food bowls of the world. But the
 

paradox of it all is that malnutrition and poverty continue to sap
 
the vitality of millions of the people.
 

The SEAMEO leaders are fully cognizant of this. Which explains 

why, under their masterful stewardship, the Organization's agriculture 

project - the Southeast Asian Regional Centre fqr Graduate Study,and 

Research in Agriculture or SEARCA - is addressing itself to the region's 

agricultural problems. 

SEARCA started operating on an interim basis in 1967 and was
 

SEAMEO's first centre to enter the permanent phase on
launched as 

1 July 1969.
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Now on the first year of its third five-year period of permanent

operation, SEARCA looks back to the past decade with a sense of
 
fulfillment.
 

During its first 10 years ending June 1979, SEARCA had launched 
32 projects, nine of which had been completed. Now an integral part

of the Centre's multi-chaptered life, the completed projects have,

in one way or another, helped push farther the horizons of agricul
tural research and development in the SEAMEO region.
 

Today, SEARCA is concentrating on seven programme areas, namely,
 
manpower development, research and development, technology assessment,
 
technology transfer, institution building, food policy, and information
 
and documentation.
 

Manpower Development
 

In the forefront of the Centre's activities is its manpower
 
development programme.
 

Thus far, the scholarsLip programme has produced 228 graduates

since it was instituted in academic year 1968-69. Of these graduates,

70 finished their doctoral degrees and 158 :heir masteral degrees

from the University of the -Lilippines at Los Banos, or UPLB, SEARCA's
 
host institution.
 

The breakdown by country is: Thailand, 75; Philippines, 75;
 
Vietnam, 57; Indonesia, 21; Malaysia, 21; Kampuchea, 6; Singapore, 2;
 
and Laos, 1.
 

The strength of these graduates' small number lies in the fact
 
that most of them are now decision-makers and key researchers in
 
their home countries.
 

As of the second semester of school year 1979-80 which opened

in November 1979, there were 102 SEARCA scholars at UPLB.
 

Another major SEARCA programme is the specialist and short-term
 
training programme, which was started in 1970-71.
 

By 1979's end, SEARCA's training programme had already benefited
 
some 3,300 nationals of SEAMEO countries and other Asian states.
 

The programme had been bolstered since late 1975 when the German 
Foundation for International Development or DSE agreed to jointly
conduct with SEARCA a training programme for a period of five years.

Already, 18 specialist courses involving 370 officials at various
 
levels of management of agricultural institutions in many Asian
 
countries have been conducted.
 

\o 
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Encouraged by remarkable results, DSE has agreed to consider
 

support of the programme for another five years.
 

The other components of the manpower programme are the
 

professorial chair, visiting professors and scientists, and
 

personnel exchange programmes.
 

So far, 32 UPLB professors have served as SEARCA professorial
 
Sixteen others are currently serving as
chair holders since 1974. 


such.
 

The past decade also saw SEARCA becoming part of the professional
 

life of 14 scientists and professors from different corners of the
 

At present, 14 other scientists from England, the Netherlands,
globe. 

Canada, the United States, Japan and Thailand are serving on SEARCA's
 

visiting scientist staff.
 

Through its personnel exchange programme, SEARCA has aLso been 

supporting the participation of nationals of SEAMEO states in 

scientific meetings and educational trips to research institutions
 

in Asia and elsewhere.
 

Research and Development
 

In the research front, recent developments in tropical agricul

ture have been boosting the viability of the Centre's research 
'
 

activities.
 

An example is the Fermented Food in Southeast Asia project,
 

which was launched in 1972-73 to develop ways of preserving raw food
 

Supported by the Japanese Government, this project has
materials. 

been dealng with the fermentation and preservation of fruits,
 

vegetables, fish and alcohiolic drinks from the sap of the inflores

cence of palm trees.
 

Now a well-established programme is the Southeast Asia Co-operative
 

Post-Harvest Research and Development Programme, which was initiated
 

in late 1976 to develop ways of preventing sizable post-production
 

rice losses.
 

Administered at SEARCA, this project is being supported by the
 

International Development Research Centre of Canada, Canadian Inter

national Development Agency, the US Agency for International Develop-

It is likely that Australia
ment and the Netherlands Government. 


will join this host of supporters.
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The varied training and consultation activities being pursued
 
by the programme 'a Technical Team has already stimulated the
 
government of the Philippines, Indonesia, Malaysia, Thailand and
 
Singapore toward giving more attention to post-harvest technology,
 
once dubbed as the "forgotten part" of agricultural technology'in
 
developing countries.
 

SEARCA and the London-based Cgutre for Overseas Pest Research,
 
in co-operation with the International Rice Research Institute and
 
the Philippine Council for Agriculture and Resource Research,
 
launched in early 1979 a research project on brown planthopper,
 
one of the most destructive rice pests inAsia. The three-year
 
project involves the conduct of ecological studies on the brown
 
planthopper in farmers' field.
 

Another relatively new project is the SEARCA-Cornell University
 
Water Management project launched in late 1978 to describe, analyze,
 
and explain the complex interactions between the physical, biological,
 
economic and organizational dimensions of existing irrigation systems.
 

Participating in this project are IRRI, USAID and three Philippine
 
government agencies, namely, the Philippine Council for Agriculture
 
and Resources Research, the National Irrigation Administration and
 
the Farm Systems Development Corporation.
 

SEARCA's agribusiness project has also been contributing its
 
fair share toward the improvement of the food situation in the SEAMEO
 
region.
 

Started in January 1974 as the SEARCA-Harvard University Corn
 
Systems Research Project covering Indonesia, Thailand and the
 
Philippines, it was expanded two years later into the Agribusiness
 
and Related Projects.
 

Through this programme, significant studies have been turned
 
out on the corn commodity systems, industry notes on the agribusiness
 
sector.and case .studies which are now being used by policy-makers
 
in charting agribusiness programmes. Also, the programme has assisted
 
in the institution of curricular programmes in agribusiness in leading
 
agricultural universities in Thailand, Malaysia and Indonesia.
 

The Cassava Outreach Programme for Asia being implemented by 
the "Centro Internacional de Agricultura Tropical" or CIAT and SEARCA 
may yet help revolutionize cassava production in Asia. 

The programme 's improved varieties, tied in the experimental 
farms of the Don Severino Agricultural College in Cavite, Philippines, 
have yielded an average of 40 to 65 tonnes per hectare, which is well 
over the Asian average yield of 12 to 15 tonnes per hectare. 
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Four participating countries, namely, Indonesia, the Philippines,
 

India and Sri Lanka, have already received planting materials of these
 

-
Thailand and Malaysia varieties for field-testing. The others 


will also be provided the materials upon request.
 

Also being evaluated at Cavite under the SEARCA-DSAC field legumes
 

research project are the yield and adaptation ef protein-rich 
vegetable
 

the winged bean, dry bean, mungbean and cowpea. Results
 
crops such as 

of initial varietal trials have been promising, prompting SEARCA 

and
 

DSAC to continue multiplying the good varieties.
 

on the analysis
Likewise showing great promise is the project 


and biological testing of amino acids being pursued by SEARCA and
 

the Grouping of Studies and Research for the Development of Tropical
 

Agromony or GERDAT, a French Government agency. Started in early
 

1978, the project aims primarily to determine the nutrient composition
 

of important food legumes in SEAMEO countries and other countries in
 

the tropics.
 

Over 190 cultivars of cowpea, mngbean, winged bean, peanut and
 

lima bean have been evaluated for proximate, amino acid and mineral
 

composition. The results indicated that it is possible to initially
 

screen the varieties with regard to nutrient composition.
 

Biological testing for protein quality of 20 varieties of cowpea,
 

mungbean, chickpea, pigeon pea and navy bean has been launched.
 

The tobacco research and training programme being pursued jointly
 

by the Philippine Tobacco Administration, SEARCA and UPLB has 
gone
 

a long way in making tobacco growers appreciate scientific methods
 

of producing this cash crop.
 

Since its launching in mid-1977, it has already trained 721
 

farmer leaders in tobacco-growing provinces in the Philippines.
 

It is but a matter of time before a research administration
 

science which could be taught in graduate schools of selected agri

cultural universities in Asia is evolved and institutionalized.
 

In fact, courses on research management have already been introduced
 

in some Asian countries.
 

The thrust is being spearheaded by SEARCA's Research Management
 

(Asia) project started in 1974. No less than the project's donor,
 

the IDRC of Canada, has expressed satisfaction over the progress 
of
 

Proof is that even before RM (Asia) completed its
the project. 

first phase in December 1978, IDRC approved a financial grant to
 

enable SEARCA to undertake Phase II of the project which started
 

in January 1979.
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During the project's initial phase and all throughout 1979,

RM (Asia) had continuously undertaken surveys on the state of
 
research management in many Asian countries. A good number of
 
case studies and publications which could be used for instructional
 
purposes has also been produced.
 

Technology Assessment and Policy
 

2Wo relatively new programme areas being pursued by SEARCA 
are Technology Assessment and Food Policy.
 

Started in 1978, the Technology Assessment Programme aims to
 
assess the impact, whether good or bad, of new technologies.

A publication entitled Technology Assessment in Agriculture has
 
been turned out by this programme. 

SEARCA's Food Policy Programme aims to develop policy centres
 
in participating countries that would pursue local policy programmes
 
to be net-worked regionally in order to promote and enhance the
 
transfer and exchange of policy experiences and know-how.
 

Technology Transfer
 

In strategic.places in the Philippines, several villages

virtually left by the times are gradually rising from obscurity

and may yet become model communities in their respective regions.

Many of the people in these far-flung hamlets attribute such major
changes to the advent of a Social Laboratory in their community.
 

A Social Laboratory is an integrated approach to agricultural
and rural development which aims to train the people to develop
their potentials for progress. Although the activities centre on
 
productivity, the thrust also encompasses nutrition, health,
 
social organization, farm management, financing and marketing.
 

The concept was first introduced in Pila, Laguna, Philippines

in 1970 by UPLB and SEARCA through the efforts of Dean Chi-Wen
 
Chang of Taiwan, who had served as visiting professor of both UPLB
 
and SEARCA.
 

Impressed by the rapid metamorphosis of the pilot town as a

show window of rural development, the Development Bank of the 
Philippines and the National Science Development Board agreed in
 
late 1974 to under-write the establishment of seven social 
laboratories in several regions of the Philippines for a period
 
of five years.
 

Pilot social laboratory projects have also been introduced in
 
Thailand, Malaysia and Indonesia. 
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Assessing the progress of these projects, 28 technicians from
 

these four SEAMEO member countries who met in SEARCA in late 1979
 

reached the following verdict: the accomplishmentc of the Social
 

Laboratories in these countries have been outstanding.
 

Cognizant of the fisheries potentials of SEAMEO states, SEARCA
 

initiated in 1977 a programme aimed at developing or strengthening 

inland fisheries technologies. The Integrated Fisher.4es Community
 

Development Project was undertaken jointly with the Southeast Asian
 

Fisheries Development Centre Aquaculture Department and the Philippine
 

Bureau of Fisheries and Aquatic Resources.
 

In early 1979, SEARCA hired a senior consultant to structure
 

a bigger programme integrating fisheries with crop and animal
 
SEARCA later agreed with
production in existing farming systems. 


Iloilo State College of Fisheries in Central Philippines tothe 
jointly undertake a project on agriculture-aquaculture farming
 

system and related fields.
 

Institution Building
 

SEARCA's Institution Building Programme was born out of the
 

need of agricultural institutions and organizations in the SEAMEO
 

region for professional services to backstop their expansion
 

activities.
 

The programme was initially called Agricultural Consultant 

Service and later expanded into the Technical and Management 
or TEAMS. In this regard, SEARCA maintains a directoryServices 

of consultants who could be tapped to assist governments and aid
 

entities in developing their agricultural and rural development
 

programmes. At present, SEARCA has 381 consultants from 11
 

countries, mostly Asian.
 

Four of the Centre's consultants were tapped in September 1979
 

to provide leadership in two World Bank-supported projects in
 

Indonesia.
 

Information and Documentation 

Strongly backstopping SEARCA's six programme categories is the
 

Information and Documentation Programme, which has three components, 

namely, Agricultural Information Bank for Asia or AIBA, Book Writing 

and Publication, and Public Information.
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Through AIBA, SEARCA has joined the mainstream of international
 
documentation now being spearheaded by the Food and Agriculture
 
Organization through its International Information System for the
 
Agricultural Sciances and Technology or AGRIS project.
 

As the Asian component of AGRIS, AIRA contributed since 1975
 
about 23,000 bibliographic items on agricultural literature to the
 
FAO project. This represents contributions from the nine AGRIS
 
national centres in Asia.
 

The project has also turned out regional and national biblio
graphies which are now being used by researchers in their activities.
 

AIRA likewise was instrumental in the formation of the Agricul
tural Information Society for Asia or AISA composed or documentalists 
and information scientists in Southeast Asia and the Pacific.
 

Impressed by the accomplishments of AIBA, the IDRC approved a
 
grant to enable SEARCA to implement the project 's third phase which 
started in September 1979. 

Book Writing and Publication
 

The Book Writing and Publication Programme has already turned
 
out over 40 books, training manuals, monographs, technical bulletins,
 
brochures and bibliographies.
 

SEARCA has also been keeping its specific and general audiences 
informed of its activities through popular articles disseminated 
through the mass media and its monthly publication, the "SEARCA Diary". 

Institutional Linkage
 

To keep SEARCA in the mainstream of agricultural research, it 
has been vigorously pursuing an institutional linkage programme.
 
Thus far, SEARCA has established working relationships with 12
 
international, 7 regional and 24 national institutions and organi
zations. These linkages provide for co-operation in research,
 
exchange of literature, materials and staff.
 

Finances
 

One major factor that helped bring about SEARCA's initial 
success is the fortune of having as its host institution the UPLB, 
considered as one of the most prestigious and well-equipped 
agricultural institutions in Asia. For instance, when SEARCA 
started interim operations in 1967, it did not have to build a 
graduate school for its scholars since its graduate study programme 
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But it had to construct
 was grafted on that of the University. 


its office headquarters and housing facilities for its fast

growing staff and scholars.
 

SEARCA's construction programme started in 1969 through
 

funds obtained from the Philippine and US governments. 
Ten years
 

later, the following have become part of the structural 
skyline
 

of the UPLB campus: a library which initially housed SEARCA's
 

offices, a new SEARCA headquarters, a dormitory for 
its scholars,
 

a guesthouse, and bungalows and apartments for its 
staff and
 

scholars.
 

Currently under construction and expected to bc completed 
in
 

1980 is the conference building and training facility.
 

Looking Ahead
 

Summing up, the first decade of SEARCA has been a challenging
 

decade characterized by trying circumstances that spawned 
either
 

jubilation or chagrin. Nevertheless, the Centre passed the seventies
 

amidst optimism that the significant strides it has 
so far chalked up
 

will continue into the future.
 

SEARCA acknowledges the fact that the highly trained manpower
 
a
 

and the technologies it has thus far produced may not serve as 


cure-all for the many problems confronting the SEAMEO region. 
But
 

they may also be enough to justify anticipations for the 
critical
 

times that await the region and other parts of the world 
in the 1980s.
 

As it is, the economies of the Southeast Asian countries are
 

deeply rooted in agriculture and agricultural development 
certainly
 

Thus,

will be a continuing challenge in the decade of the nighties. 


the challenge must be met squarely by those who find fulfillment 
in
 

helping shape a better tomorrow for the region.
 

Principally, they may be SEAMEO and its family of projects.
 

They may include other international organizations whose respon
 

sibility circles the globe or regional and national entities
 

operating in this part of the world.
 

After all, the progress of a SEAMEO member country would
 
And whatever happens
redound to the well-being of Southeast Asia. 


in Southeast Asia will have far-reaching influence in both 
the
 

developed sc-ieties and the developing world.
 



VII. Status Report of the SEAMEO Project
 
in Archaeology and Fine Arts (SPAFA)
 

VK
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Status Report of the SEAMEO Project in Archaeology
 

and Fine Arts (SPAFA)
 

SPAFA's report to the 15th SEAMEC Conference in Manila,
 

7-11 February 1980, summarizes briefly the activities of the Project
 

during the year under review covering the period from the last SEAMEC
 

Conference held in Chiangnai, 18-22 January 1979, up to the time of
 

the 15th Conference. The details of the activities are given in the
 

printed SPAFA Progress Report 1979 distributed to all Participants
 

at the Conference.
 

Since it came into operation SPAFA has completed 7 training
 

The first set of the SPAFA training programme started at
courses. 

the same time in December 1978 at all the three SPAFA Sub-Centres,
 

namely the SPAFA Sub-Centre for Preservation and Restoration of
 

Ancient Monuments in Indonesia, SPAFA Sub-Centre for Prehistory in
 

the Philippines and SPAFA Sub-Centre for Underwater Archaeology in
 

Thailand. Altogether 47 trainees from Indonesia, Malaysia, the
 

Philippines and Thailand participated in the training programme.
 

Four more training courses are at present being conducted at all
 

the three Sub-Centres and by the end of F.Y. 1979/1980, by which
 

time SPAFA will have completed 2 years of operation, 40 more trainees
 

will have completed the training programme bringing the total trainees
 

to 87.
 

Number in itself does not tell the whole story. To fully
 

understand the significance of the SPAFA training programmes some
 
The SPAFA
explanation on the nature of the programmes is necessary. 


training courses are highly specialized, designed to respond to the
 

man-power need of member countries as reported by the SPAFA Task Force
 

which visited various institutes concerned with archaeology and fine
 

arts in SEAMEO member countries prior to the formulation of the current
 

SPAFA Development Plan. The majority of the training courses are for
 

technicians - short in-service training lasting between 3-4 months,
 

the only two exceptions being the training in monument restoration
 

lasting 9 months for potential restoration project-leaders in member
 

countries and one advanced training in prehistory for archaeologists.
 

The number of trainees for each training course is small, between
 

5-10, because the objective is for actual, practical training, where
 

each trainee is given an opportunity to handle the objects and conduct
 

the experiments himself, and not only to watch demonstrations by
 
instructors.
 

The next point to consider is how much the training programmes
 

conducted so far have responded to the objectives of SPAFA and how far
 

these are helping the member countries to achieve their development
 

objectives. On this point SPAFA is fortunate to be able to present to
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Council the views of the Representatives of the participating countries

themselves. SPAFA receives generous supports from UNDP in the form of
 
half of the operating and capital cost of the SPAFA Co-ordinating Unit,

the other half being borne by member countries. According to the terms

of Contract between UNDP and SEAMEO for SPAFA there must be a Tripartite

Review of the Project in the second year of operation. This Review was

conducted in conjunction with the Third SPAFA Governing Board Meeting

in October 1979 and the Board Members as 
official representatives of

the SPAFA participating countries stated the views of their respective
 
governments 
on the relevancy cf SPAFA training programmes to their
 
development objectives. 
Their views are reported in detail in the
 
Progress Report. 
Suffice it here to say that the response as a whole
 
was favourable, each Board Member citing particular cases where returned

trainees are being put to jobs for which they are better qualified as
 
a result of the training. For example, one of the Thai trainees sent
 
to a high level training course on monument restoration is now in
 
a very responsible post in the Sukhothai Historical Park project;

trainees in underwater archaeology from Indonesia will form a core of
 
personnel in the project in underwater archaeology being planned by

the National Research Centre of Archaeology in Indonesia; and for the
 
Philippines which is embarking on a big project of restoration of the
 
Old Walled City of the Spaniards in Old Manila, the trainees sent to

the monument restoration training in Indonesia will be supplementing

the staff of the Restoration Division of the National Museum. 
Malaysia
 
was not represented at the Review Meeting but there are reasons to
 
believe that trainees from Malaysia who have participated in the

training courses are also finding their respective training to be of
 
benefit to their jobs.
 

The last point which the Co-ordinating Unit would like,to
 
call to the attention of Council relates to the preparations under
taken during the year under review for the formulation of the second
 
SPAFA Development Plan to be submitted to Council for approval at
 
the next SEAMEC Conference.
 

In the current phase of operation, SPAFA activities have
 
concentrated more on the archaeology aspect of the Project and, as

mentioned earlier, this was in response to the finding of the SPAFA
 
Task Force that the priority need of the region was for qualified

technicians in the field of archaeology. Activities in the area of
 
the fine arts (visual and performing) during the current phase of
 
operation are of a developmental nature: to recommend future programmes

and activities. These take the form of workshops and seminars and,
 
so far, 3 workshops had already been conducted - Workshop on the
 
Preservation of Traditional Handicrafts, Workshop on Research on
 
Srivijaya and Workshop on the Preservation of Traditional Performing

Arts in Modern Environment, resulting in concrete recommendations
 
for future SPARA activities to be included in the second SPAFA
 
Development Plan.
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These recommendations and the recommendations and problems
 

discussed at the Tripartite Review with UNDP formed the bases of the
 

preliminary discussions on the proposed seccnd 3PAFA Development Plan
 

during the Third Governing Board Meeting held in October 1979.
 

The Board approved the following in principle re-garding
 

the formulation of the second SPAFA Development Plan:
 

1) 	 that every effort be made to bring in as many
 

participating members for SPAFA as possible;
 

On this point the Co-ordinating Unit would
 

like to report that communication was received
 

from Malaysia to the effect that Malaysia has
 

this question under active consideration.
 

that in the proposed second SPAFA Development
2) 

Plan the structure of the Project may be changed
 

as a result of experiences gained from the imple
mentation of the current phase of the Project; and
 

3) 	 that, as a result of regular evaluation of activities
 

conducted in accordance with the current Development
 

Plan, the need for training in certain fields of
 

archaeology, e.g., monument restoration and under

water archaeology, has been sufficiently met for
 

the time being. In conjunction with these findings
 

certain participating members of SPAFA have decided
 

to shift the areas of concentration in the second
 

SPAFA Development Plan as follows:
 

i) Indonesia
 

The area of concentration will shift from
 

monument restoration to Fine Arts which include
 

both the visual and the performing arts.
 

ii) The Philippines
 

The Philippines will continue to focus
 

within its area of competence, i.e. on Pre
history, including new methods of approaches
 
such as ethno-archaeology.
 

iii) 	 Thailand
 

Thailand will leave the field of under
water archaeological investigations and its
 

concomitant conservation training programmes
 

to concentrate on Concervation Programmes with
 

special emphasis on organic materials because
 
of the urgent need within the region for research
 

and training in conservation of ethnographic
 
materials.
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The archaeological aspect of the Project will, by no means,
be neglected in the second SPAFA Development Plan. The SPAFA Research
Programme on brivijaya, a major five-year archaeological research
 programme which is being started in the current phase of operation,

will continue into the second phase.
 

Last but not least, SPAFA is very seriously taking the
recommendations of the Conference on Review of Medium-term Educational

Needs of SEAMEO Member Countries within the context of the overall
 
programme planning of SEAMEO. 
Research projects will be formulated
 to provide the necessary cultural background information upon which
the various developmental activities of other SEAMEO Centres/Project
 
may be implemented more effectively.
 

To conclude, it is hoped that by shifting the area of 
concentration to the fine arts in the proposed second SPAFA Development
Plan, a balance would be achieved wherein one of the main objectives
of SPAFA namely, to promote awareness of the cultural heritage of

Southeast Asia through the two-pronged activities in the fields of
archaeology and fine arts, will have been realized.
 



VIII. Status Report of the SEAMEO Regional
 
Tropical Medicine and Public Health
 
Project (TROPMED)
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Ctatus Report of the SEA3AEO Regional Tropical Medicine 

and Public Health Project (TROIJAED)
 

Fiscal Year 1979/1980 marks the ending of TROPMED's Second 

Five-Year Permanent Phase. Beginning from July 1980 AOPMED will 

start the implementation of Plan for the Third Five-Year Permanent 
Phase which had been approved by the Council at the 14th SEAMEC
 

Conference.
 

The report on programmes and activities of TROPMED in the
 

year 1979 will include the following items:
 

I. Development of Medical Personnel
 
Ul. Regional Scientific Meetings
 

III. Personnel Exchanges Programme
 
IV. Research Activities
 

V. 	 Consulting Technical Services
 
VI. TROPiIED Governing Board Meeting
 

VII. Publications of TROPMED 
VIII. Linkages with Research and Teabhing Institutions 

I. 	 Development of Medical Personnel
 

TROPMED's Regular Courses
 

The following regional training courses were conducted at the 
4 TROPMED National Centres of Indonesia, ialaysia, Philippines and 
Thailand: 

(1) Diploma in Tropical Medicine and Hygiene Course, TROPMED/
 
Thailand, 6-month Course.
 

(2) Diploma in Applied Parasitology and Entomology Course,
 
TROPMED/Malaysia, 6-month Course.
 

(3) Master of Public Health (Rural HealtH) Course at TROPMED/
 
Philippines,. l2-_mnth Course.
 

sia,
 
10-month Course.
 

(4) 	Diploma inApplied Nutrition Course at TROPMED/Indon..


(5) 	iaster of Occupational Health Course at TROPMED/Philippiues,
 
10-month Course.
 

(6) 	Master of Science in Public Health at TROPLD/Philippines,
 
2-year Course.
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(7) Diploma in Medical Microbiology Course at TROPMED/Malaysia,
 
6-month Course.
 

(8) Master of Public Health (Urban Health) Course at TROPMED/
 
Thailand, 10-month Course.
 

(9) Master of Science in Tropical Medicine Course at TROPIvQ;D/
 
Thailand, 2-year Course.
 

(10) 	Master of Science in Applied Nutrition Course at TROPMED/
 
Indonesia, 12-month Course.
 

TROPKED provided 130 scholarships to trainees from Indonesia,
 
Malaysia , Philippines, and Thailand to attend the above course.
 
There were other trainees who joined the course under private support
 
or under World Health Organization scholarships. There were also
 
trainees from outside of SEAMEO region e.g. Bangladesh, India, Pepua
 
New Guinea, Sweden and U.S.A.
 

Fifty-six percent of the total 130 trainees who attended the
 
various TROPED's regional teaching courses in 1979 comprise mainly
 
of lecturers, medical scientists and health officers working in the
 
urban areas while 44% is represented by officers working in the rural
 
areas. It is worth noting that 59% of TROPMED trainees in 1979 come
 
from institutions outside of medical schools such as Ministries of
 
Public Health, Ministries of Education, Ministries of Interior
 
(Department of Correction, Department of Labour). These trainees who
 
otherwise would not have had the opportunity, received advanced
 
training in specific fields under SEAMEO-TROPMED fellowships and other
 
scholarships. Many of them have benefited from these teaching courses,
 
through receipt of salary increments and or recognition for high positicn
 
in health services. The trainees have also become more acquainted with
 
the problems and needs of communities not only in Iheir respective
 
countries but also of the Region as a whole.
 

Special Course in Tropical Diseases
 

In addition to.the regular training courses financed by Special
 
Funds of SEAMEO, there have been special courses in tropical diseases
 
organized by TROPMED National Centres to meet the needs and requirements
 
of the Region. Funds to support these activitkes ake froa outside of
 
SEAMEO's reguldr.budgets.
 

At the 18th TROPNED Governing Board Meeting, the Board approved a
 
TROPMED Special Course on Vector Genetics to be convened at TROPMED
 
National Centre of Thailand. The main objectuve of the course is to train
 
medical scientists in the Southeast Asian countries including those
 
from Indonesia, Malaysia, Philippines, Singapore and Thailand to gain
 
general Imowledge on mosquito genetics in order that when they return to
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their own countries after the training course, they could take respon

sibility in working and supervising the local medical technicians to
 

work in the field as well as in the laboratories on mosquito genetics
 

especially those in connection with malaria, filariasis, dengue
 

haemorrhagic fever, etc.
 

With the arrangement through TROPMED a short-term regional
 

training course of 2 week on "Integrated Family Planning and Parasite
 

Control" was conducted in Bangkok from 12-24 November 1979. The
 

eighteen participantts were from Indonesia, Malaysia, Philippines,
 
Thailand, Bangladesh, Nepal and Colombia, The course was mainly
 

supported by the Japan Organization for International Co-operation
 

in Family Planning. It is hoped that the course participants, upon
 

returning to their home countries would take responsibility in working,
 

supervising and training the local medical technicians on village
 

volunteers to work in the field on the integrated programme for family
 

planning and parasite control in both rural and urban commnities.
 

II. Regional Scientific Meeting
 

In January 1979 the Government of France supported a Regional
 

Seminar and Workshop on Congenital and Acquired Bleediag Disorders in
 

Tropical Areas which was organized in Bangkok on 4-12 January 1979.
 

The co-operating agencies were the Society of Hemotology of Thailand,
 

Mahidol University, the World Federation of Hemophilia and the Cutter
 

Laboratories, U.S.A.
 

It was the first time that a regional seminar on this subject
 

was organized in the SEAMEO Region. The participants discussed various
 

bleeding disorders such as bleeding in snake bite; bleeding disorders
 

in obstretrics; bleeding in infectious diseases; and bleeding diathesis
 

in tropical diseases such as malaria, dengue haemorrhagic fever and
 

bacterial infections. The 250 participants were from the SEAMEO countries,
 
As a result
Australia, France, Italy, United Kingdom, U.S.A. and Korea. 


of the Seminar/Workshop, the World Federation of Hemophilia had proposed
 

to establish a Hemophilia Training Centre in Southeast Asian Region
 

under the Federation's financial support.
 

III. Personnel Exchanges Programme
 

TROPMED' Personnel Exchanges Programme provided for technical
 

collaboration and Utilization of professional expertise within the
 

Region. In F.Y. 1978/1979, 27 teachers and scientists mostly from
 

the TROPMED National Centres were awarded grants for scientific
 

observational visits to other member countries and for temporary use
 

of expertise within the Region. This activity serves to broaden
 

acquaintance and understanding among the professionals in the TROPMED
 

National Centres, and demonstrates the Centres' willingness to utilize
 

Asian expertise near at hand.
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IV. Research Activities
 

TROPMED National Centres have been concentrating o:a research
 
topics mostly on the subjects assigned for regional specialization,

sinee it is understood that the research performed by the staff
 
members is a tool to upgrade the teaching programmes at the respective

TROPMED National Ceptres. 
Thus the research in Indonesia has been
 
concentrating on Nutrition and Food Science, Malaysia on Applied

Parasitology and Entomology and Medical Microbiology, Philippines

on Public Health, Rural Medicine and Occupational Realth, md Thailand
 
on Clinical Tropical Medicine and Tropical Pediatrics. Financial
 
support for these research topics has been sought from various donors

including UNDP, World Bank, WHO, Special Programme on Training and
Research on Tropical Diseases, Pharmaceutical companies, private

organizations and foundations.
 

It is expected that these researches will stimulate the acquisi-.

tion of new skills, new metnodologies and new technologies, and thds

will encourag;e the interest in research activities of young staff
 
members in tha TROPMED National Centres, resulting in the steady

progress of knowledge in Tropical and Public Health for the better
 
health of the poor people in the rural areas as well as 
in the low
income urban sectors in Southeast Asia.
 

V. Consulting Technical Services
 

This activity consists of technical services of external consul
tants from various academic institutions in the countries outside of
SEAMEO Region, including those from Australia, France, Japan, West

Germany, Netherlands, Switzerland, United Kingdom and U.S.A.
 

With the kind assistance of the Government of Australia, France,

Japan, United Kingdom and World Health Organization, nine-consultants
 
and experts were made available to TROPMED to assist in activities
 
as follows:
 

1. Dr.D.A. Rickard: from Hematology Department, Royal Prince
Alfred Hospital, Camperdown, .N.S.W., Australia, to participate and
 
present two scientific papers at the 22nd SEAMEO-TROPMED Seminar:
Seminar and Workshop on Congenital and Acquired Bleeding Disorders
 
in Tropical Areas, Bangkok, 4-12 January 1979.
 

2. Prof.G. Seretain: Chef de Service deMycologie, Institut

Pasteur, Paris, a French Expert on Mycology helped in the teaching

of medical mycology in the D. Med. Microb. Course during 4-30 January

1979. 
After teaching in Kuala Lunpur, Professor Segretain stopped
over in Bangkok for one week to assess the development of the acti
vities on mycology in the Diagnostic Laboratory for Mycology at the
Bangkok Hospital for Tropical Diseases, Faculty of Tropical Medicine,

Mahidol University.
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3. Prof. Claude Hannoun: Unite de Ecologic Virale, Institut
 

a French Expert on ecology of viruses of public
Pasteur, Paris, 

health importance (polio-viruses, arbo-viruses, influenza viruses,
 

visited the TROPMED National Centre of Thailand for two weeks
etc.) 

(November 1978) in order to assess the importance of some entero

virus and respiratory virus diseases in Thailand, especially amongst
 

children.
 

4. Dr. F. Josso: from Department D'Hematologie, Hospital Necker,
 

Paris, to participate and present two scientific papers at the 22nd
 

SEAMEO-TROIvED Seminar: Seminar and Workshop on Congenital ard Acquired
 

Bleeding Disorders in Tropical Areas, Bangkok, 4-12 January 1979.
 

5. Dr. D. Meyer: from Institut de Pathologic Cellulaire,
 

Hospital de Bicetre, Kremlin-Bicetre, France, to participate and
 

present one scientific paper at the 22nd SEAMEO-TROPMED Seminar:
 

Seminar and Workshop on Congenital and Acquired Bleeding Disorders
 

in Tropical Areas, Bangkok, 4-12 January 1979.
 

from Institut de Pathologie Cellulaire,
6. Dr. M. J. Larrieu: 

Hospital de Bicetre, Kremlin-Bicetre, France, to participate and
 

present two scientific papers at the 22nd SEAMEO-TROPMED Seminar:
 

Seminar and Workshop on Congenital and Acquired Bleeding Disorders
 

in Tropical Areas, Bangkok, 4-12 January 1979.
 

7. Dr. J. P. Allain: from vational Transfusion Sanguine,
 

Paris, to participate and present two scientific papers at the 22nd
 

SEAMEO-TROPUED Seminar. Seminar and Workshop on Congenital and
 

Acquired Bleeding Disorders in Tropical Areas, Bangkok, 4-12
 

January 1979.
 

3. Prof. T. Kanda: from St. Marianna University School of
 

Medicine, Kawasaki, Japan, was assigned to the TROPIIED National
 

Centre of Malaysia and Thailand during July-September 1979 to assist
 

and train the local staff in research work on mosquito genetics.
 

Prof. Kanda has proposed a research training project on vector
 

genetics for the Southeast Asian countries commencing in 1930.
 

Prof. Kanda also visited the TROP1ED National Centres of Indonesia
 

and Philippines to discuss research on mosquito genetics with their
 

staffs.
 

9. Prof. H. Gilles: from the Liverpool School of Tropical
 

Medicine, U.K. was assigned by the WHO TDR Programme to assist
 

the institutional strengthening activities of the TROPMED National
 

Centre of Thailand with particular reference to the feasiblity and
 

planning of the malaria research pzoject (emphasis on epidemiology
 

and social and economic aspects). He visited Thailand during 4-14
 
July 1979.
 

10. Prof. David J. Bradley: Prof. of Tropical Hygiene and
 

Director of Ross Institue of Tropical Hygiene, London School of
 

Hygiene and Tropical Medicine,London, together with Dr. Peter Smith
 

were invited by TROPMED/Thailand through WHO TDR Programme as 

consultants in the studies of epidemiological and biostatistical
 

aspects of malaria. The assignment was from 29 October-5 November
 

1979.
 



VI. 	 TROPMED Governing Board Meeting
 

TRORM-D Governing Board called for its 18th Meeting in
 
Jakarta on 10-13 September 1979. The Meeting was convened at the
 
Faculty of Medicine, University of Indonesia, Jakarta, designed as
 
TROPMED National Cetre of Indonesia. The Board discussed and
 
approved the following matters:
 

1. 	Activities of TROPMED from October 1978 through September
 
1979 including regional teaching courses 
(10 courses):

regional seminar and conference (1); personnel exchanges
 
programme (27 awardees), external consultant services(9);

research activities on various tropical diseases at the
 
TROPMED National Centres.
 

2. 	 The Board discussed ways and means to raise special funds to
 
support SEAMEO-TRORAED scholarships in the next five years

which invclve aui average of US$471,508 to support about
 
145 health personnel per year from five SEAMEO countries,
 
i.e. Indonesia, Malaysia, Philippines, Singapore and
 
Thailand.
 

3. 	 The Board was informed of the assistance to TROPMED in
 
1979 in the forms of fellowship training under SFAMEO
 
Centre Staff Development Programme, experts and consultants.
 

4. 	 The Board approved various financial matters including:
- Financial audit of TROPMED for F.Y. 1978/1979. 
- Revised TROPMED budgets for F.Y. 1979/1980 through 1982/
 

1983.
 
- Appointment of SGV-Wathalang Company as Financial
 
Auditor of TROPMED for F.Y. 1979/1980.
 

5. 	 The Second TROPMED Workshop on Development of Educational
 
Science in Tropical Medicine and Public Health in South
east Asia was approved to be convened in Bangkok in May
 
or June 1980 for a period of five days. Officials of all
 
TROPMED regular training courses would be allocated places
 
on a proportionate basis.
 

6. 	 The Board approved the research training course on Vector
 
Genetics to be conducted in Bangkok in 1980 as a special

activity.
 

7. 	Appointment of Dr. Santisiri Sornmani as the Assistant
 
Co-ordinator of TROPMED. 
Dr. Santasiri Sornmani is a full
 
time staff member of the Faculty of Tropical Medicine,

Mahidol University, Thailand. His services to TROPED
 
would be considered as a contribution from the Government
 
of Thailand to TROPMED.
 

\\
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3. 	 The Bcard approved the 19th 1eeting of TRORIID Governing
 

Board to be convened in Manila in October 1900.
 

VII. Publication of TROPMED
 

The"Southeast Asian Journal of Tropical Medicine and
 

Public Health" which is an official publication of TROBMED, ei.ters
 

its tenth year of publication in 1979. It is nca well recognized as
 

an international scientific journal in the tropical world covering
 

all aspects of tropical and endemic diseases, medical parasitology,
 

microbiology and entomology, tropical nutrition and food science
 

and public health with special reference to Southeast Asia. Up to
 

December 1979, 40 issues of the Journal have been published which
 

include more than 800 original scientific articles of regional
 

interest. The current number of subscribers is more than 700 from
 

37 countries throughout the world.
 

TROWED Journal has been quoted in the Index Medicus and
 

in the abstracting services published by international publishing
 

companies.
 

In the year under review, the following publication have
 

also been published by TROPIED:

- Current concept in the Diagnosis and Treatment of
 

Parasitic and Other Tropical Diseases in Southeast
 

Asia.
 

- Congenital and Acquired Bleeding Disorders in Tropical
 

Areas.
 

luman Health in Southeast Asia
- Environmental Impact on 

and the Far East.
 

VIII. Linkages with Research and Teaching Institutions
 

In the year 1979 TROBMED had developed closer relation

ship with research and teaching institutions in Australia and
 

The link with the Roche Far East Research Foundation and
France. 

the World Health Organization Special Programme for Research and
 

Training in Tropical Diseases (WHO TDR Programme) during the year
 

1979 was most satisfactory. During F.Y. 1978/1979, Roche Far East
 

Research Foundation participated in the regular activities of TROPMED
 

by supporting health personnel to attend a TROPMED teaching course,
 

a regional seminar as well as an in-service training programme.
 

TROPMED is developing closer ties with various medical
 

associations in Southeast Asia such as Malaysian Society of Farasi

tology and Tropical Medicine; Association of Parasitology and Trop

ical 	Medicine of Thailand; Philippines Society of Parasitology;
 

Asian Congress of Paediatrics, etc.
 

Beginning from 1979, TROPMED has started co-operation
 

with the Wellcome Trust of England on research in tropical diseases.
 


