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SUVIMARY AND CONCLUSIONS 

For practical purposes an evaluation report of this
 

kind, based as it is on a great amount of detail, must,
 

to be useful, translate the detail into statements of a
 

general nature which are r-uides to ,judgment and action.
 

The questionnaire tended to allow for a wide diversity
 

in riany questions of opinion, but at key points when the
 

choice of answers was liited there was inpressive 

aoreement. The conclusions here stated depend on more 

than the suni total of the responses to th-e questionnaire. 

The local setting, the qunlity of l'oroccnn social nnd 

intellectual life, nod to some extent the political 

forces at work connot be i.aored in the conclusions. On
 

the other hand, these considerations connot olways be
 

specified, if at all, in any but the briefest way.
 

The folloi.rin conclusions arise fro-: tbe studT in 

the broadest sense: 

1. The participants and their superiors wore well
 

satisfied with the traininp nrorra!:s. 

2. Scre modifications in the trainin- prorrams 

would hove Ii:mproved t]hem:- for snecific cases. 

3. The supervisors were not porticnliarlv holpful 

to the particiDnt in utilizinr his trnininr. 

L'. About half the participants said they were able 

to use their trainins-- to somo extent, but almost all said 
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they were able to pass on to others what they had learned.
 

5. Most of the particioants had no contact vrith the
 

Mission after their return from their trainin.r program.
 

Only four worked in contact with U.S.A.I.D. projects.
 

6. There is little or no understandin- by super­

visors or participants of the nature and intention of the
 

participant trainin,,r pro.-ram.
 

I-Then given the opportunity during the interview, 

participants and supervisors expressed many varied reser­

vations about the program. Some of this reaction can be
 

attributed to a displaced dissatisfaction by the
 

participants with present job or opportunity, but super­

visors' com-.cents broug-ht out more thourhtful reasoning. 

Those factors contribute to the reservations: 
The troinin - pro.-rn-i in -,inny cases was not Tlanned 
with the supor-visor and the participant in d.roct 
relation to the job the participant was doinr. 

Predeparture orientation nod consultation 

apparently omiitted ,on essenti-al in-redient: "You 

are .oin.,, to learn this..., wic0 %ill contribute 
to the job you have ahead of you." Usually the 

parti.cipants were sent off with adequate travel 
nnd lvinr information, but tle varrue admonition: 
"You are -oin- to h]ave on cynerierce; you will 

,
learn so1-et1i ... " The actunl trainir " pro.,reor 
itself frequcntlyr fitted -ionttern- understood 
in the cc-ntext of the dolinrt Frenc] philosoplly 
of education. Tf the traininr: wos to increase 
prcfessional co-tpetence it rhcu1d have been a 

disciplined course of theoretical trainin. if
 

it was to enric, practical capability it should 

have provided on-t1,c-job, work experience (as for 

instance a i:c-dical internship does),. 

1vith failedPost-trolninr: contacts tle Vlission 
to capitalLze on the now oriertntion acl-iovod by 

the trainin: pro.rn:s. 
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The feet is thot in olinost every enso the above
 

reservations irinore the verr real value of the "Traininrg" 

pro:.ro.s: a now wny of loolkinr at the probler:s in 

Morocco. In this context, the participant's appreciation 

of the "Ai:ericon i.my of life" wos exe!:rlified in comments 

about Aioricon indoeendence, herd wor", inforn, mlity, 

hospitolity and drive. In this the participnnts were 

inpressed and repentedly r'equestod renewed contact to 

recall for the::: the i:-pressions their experience hnd 

hod on thor. (The very interview itself olthourh 

conducted by a younr. Moroccon stirulnted and renewed their 

enthusiosr.: for the trip they had rande. Ali-iost sponto­

neously t]-e for::-er porticirints tho":solves undertook
 

to or-onize o club so as to be oble to corry out frroup
 

octivities d'.simoned to mointnIu and further contact
 

betw¢eon the norticiponts and to continue sti.nulatinu
 

contract with the U.S.A.I.D.).
 



BAC7GIOUND
 

Since April J.9_37 with the si:,ning of the c:roement on 

Technical Cooperation the Uniter! Stntos has boon involver!
 

in a variety of projects Oesi-ned to olvinco the economic
 

devolop?-ent of 1,orocco. Enc] year the -re'oriinntit U.S.
 

finnncinl cot,-.iti:ont to this effort has beon elevotorl to
 

construction or extension of irrintion, ron"s, forestry,
 

housin.-nd soil conservot4 r,- trou.-hout the country.
 

But increosinv attention I-as boon paid rocently to the
 

trainin.- of M'eroccans in I-ey s-ills relevant tc develon­

mont projects. Tfh.ilo the overwI-holel.in °- ,)ronorti.on of
 

education in .1crocco follows the FroiocD ncador.c system 

and is assistod by French ox-.rts, the rcle of the 

U.S.A.I.D. has increasinlyr bon to provide specinlizer' 

courses, orientation visits nnli technica]. trninin.- in 

connection with the specific prejects undertaklen jointly 

with Moroccan t:-inistries. In *innj fields the I"oroccn 

specialists hve co-o to renijze th e value of ATericnn 

.othods andl their n1p-licnbi.!I+y to Tforocecnn n1roblem3. 

The effectiveness of the Participant Troininr-

Prograr in !orocco rist, howoever, I-o viewed in the li-rht 

of special circurm-stances which exist here: 

Econo-:-ic 0evolo-i-oit in ?Morocco loe-orris in 
large -:ensure on tie roai increase in technically 
trnino nnd experienicerl personnel; t.is in the 
face of a trn.ito-m.l rii, orhcst-ionnl syste 
and a conservative au'1 ovor-burrloneri bureaucracy. 
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There is custo.iory deference to literary or 
theoreticol educotion as onposed to prncticl 
trninin.- in a specialized field with a view tovmrrl 
a-)-ili coti on. 

The heretofore re.rettabhl low level of "ener 
educotion in the population (t]ere Ore nrobobly not 
r:o,-c than C7) th.ousond noles over l1, years ol, with 
o ,-:":ary school certificate or better in the total 
pc-iJotion of obout 12 zillion neoonle) severely 
ho.picaos broo'! devolonment nro -ro:::s. 

Porticulor.y in the fiel-.s of '.ublic or:iinis­
tration there is n si.:-nifitont shorto-c rf 
personnel trnine for Proble:Js of econo-:ic 1.evolon­
r.:ent. To rent-on o few Orens: there is not even 
the concept of e-ide:".iolo--r in '-ublic hoolth work, 

,nor of acco-un.tin, controls orl" centrolize ,.

purch],sin.: for public ser-,wicos.
 

In ni.;ricuture: for-:2orsl cooporot-ives are only 
just be.,innin,?, n:riculturol cre-'it nn , . oth!,er 

.functions lon.ui.sh for Inclh of ,r.:-iAstrntors 
oxperience'! in their devolopl.er't. 

These then ore so,-o of the -)reas where p.ar-ticipnnt 

trainin.- pro-ror ;s con be of .-root benefit and will -lovotoil 

with co-ital intensive i.)ro.-roris. Fesibility studios 

(done by Porter Internotionnl un'ler A.I.D. .'rnt for the 

Moroccon Government) clenrly inricnte the nee.- for further 

participant troininf- specifically in "how to -1o it" frInc 

of reference rther than in naciloriic rror-ation to 1o 

s erie t hi n.. 

Severnl officers of internationl or-anizations hove 

expressed sinileir corc].usion: there is o '-reot ron 

between the nolitical!y sor'histicater lenders who Ore 

preoccupied. witi, prob].o:"s of In ders.in oAn- t e body of 

petty bureoucracy carryin. - ont r':ui:istretive fori-ulne 

riuorously but with littlo. i.,ro-inotive o :-lication to 

current nroble:us. 
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THE STUDY 

Follotring the pnttorn ostnblishe! for the W-rorld Wide 

Participant Traininr Evnluntion Survey, this stud!y of the
-


trninees sponsored by the U.S.A.I.D. in Morocco ws 

conducted in the fall of 1962. Those 194 trainees who ha' 

returned to Morocco before Jonuorv 1, 1962 wore sou.2ht for 

on interviow of 1L6 questions. 

The followin- table shows the results of the inter­

viowinc- effort:
 

Table I
 

Status Pnrticipants Included in Survey
 

Tnt or. owvoc l iL!7 

WThereabouts unhnown 11 

Inapplicable cnses 2
 

Out of the country 7 

Inaccessible 22
 

Refused to be interviewed 5
 
47 

1911 

A teir' of 9 IMoroccnn colle.-,o stu-ents were tr inerinos 

interviewers. The interviews wore coi-: ucto ' for the rost 

port in French (1l-), h.ut nlso in Arrn'ic (2.), Berber (7), 

end Sponnish (4). The porticipants wore scnttero! throuAhout 

the country, end over half the nrYkresses on th-e recorr's
 

°' 
were incorrect. The rnpir. sh-iftin. of poople in .-ovornment
 

reotly to
service in Morocco 'Aed .-- the problom of
 

conduatin the interview.
 



Thblo II 

Geo:Traphic Distribution of Moroccan Pnrtin i rYnts 

Rabat 69 

Cass&'Jonco 27 

Fez- .o! nos 34
 

1,M!nrr' - och 21
 

Tan,-er-Totuan I-4
 

Kenifro 8
 

A, -1ir 7
 

Ou j fa Lo
 

B oni-I olln! It
 

Nn-'or I
 

's a r-Es -S oil .: 1
 

Safi 1
 
19L. 

The quostionnoire formst wore in French, and nnswors 

were recorded in French. 

The 22 su'.eriors or supervisors who wore interviewed 

for teir opinion nahout the oro:,ru were Wlo to comrront 

on 37 of the marticirnnts. The three technicinns respon­

sible for A-riculturnl, 'd(iicntionn.l nnd Industrial 

Development ros,-octively were interviowed noout 32 ,onrti­

cipants fnilinr to then. Unfortunntoey, tj overlap 

beotwecn superiors Ondr technicians constitutedc 5 nrticioants. 

Codin., w-rs :.ono in Uorocco 1,y 1>ilin-J. cor1 ors. The 

local L:ranch of Internationnl Iusinoss 'Iochines performer, 

the ,unchin ", sortin.: and thulotin- of the cords. 
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THE PARTIC IPANTS 

The nnrticimnts in the oresont study cannot be 

considered n reprosentative ,roun of M"oroccans. They ore 

a selection or snr.plo drnim for specinl purposes of the 

" participant trainin pro rnr,. The poriorl covered by the 

study covers porticinonts fror the first four years of the 

Mission's oneration in 1!crocco. So it is understnndabile
 

that the selection processes couJ.0, not have ")on nnnlied 

-either by the Mission or the cooporatin. inistry with as 

ruch cnre ns is p-ssiV le un-'or lon.- estblishec -rorrors. 

The rnn.-c of fields covered is also undorstandably limited. 

The {-rou-p of participants in the study should.1, therefore, 

.be considerer n sarple fro n hypothetical universe of 

potential ,rticinants, an -' since the fiel.ds of nctivity 

are not necessarily port of n continuum it is impTortant 

to think of the a.--riculturnl or educntion .nrtici-pnts in 

the study as reprosentntivos of n ]ar-or rroun of future 

pnrticiTnnts in those fiolrs. 

" The li.ite objectives en' orlied in the pro-ror.s for 

these pnrticinants illustrate, on the other hnn ,', the 

special troinin.- role of the M!ission in T'orocco. It is 

" not so much a problec, of nu -rietin. - the nut.,ors of 

technically proficient personnel. That 'urden is unrelrtnken 

by French nidl in teehnicol oducntion and tbrou--h ior-o 

scoli introrluction of exorts. The objective is rather 

to provide stiriulus on(! 1.1readth of experience to those 
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whose education and career are already w'ell advnced. In
 

this connection it is worth mentioninr tlre considerable 

difficulty of tronslatin,- the central idea of "Porticipant 

Trninin. "1 here is nothin7 in the Frencl' lan.-uIa-e that 

corresponds to it, arnd the En,-lish word "trainin" is so 

va,:;ue that it defies arid violates French educational 

principles. As n result the French oriented Turoeucracy 

tends to depreciate the value of the nro-ram. Another 

factor in the situation is the o:>i',-uous r-eonin- of the 

term "pnrticipnnt." Only L, pnrtici.oants soid they -ad 

worhed in a joint nrojoct wit', U.S.O.1. since their return 

frot trainin,-. 

However, the Participant Trainir.;- nrn-rao in Morocco 

is --rowin- ra'ifdlv and] constitutes a sounrl I-ase on which 

to build further activityr as the joint developmrent 

projects --row in i!::portonce. 

Tn>le TI_ 

Nurd,:er of Porticiports Deopartin for Trainin 
Tacl Year ((11:'-2r:2* 

195 0__ 	 1960 1961 

16 26 	 61 

* 	 Nur-,ers in paronthosis i. hoalin., of each tab-le 
-indicate rec and colun numd or for ';asic coded riata
 

as it tr-penrs in Tir3? cor,'s.
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Ta" 1o IV
 

Nur-,or of Participants Peturned!from Tr,inin.-

Each Year (CI:20-29) 

1960 1961
_958195_ 


1 23 b 78 

It is uncou!te'ly true that as the pro:-ram becomes 

more sta.ilize-. mni !or0 superior n'ersonnel ore r1rm m into 

it the spccifie contri!-ution the mrticipant tr inin!-­

pro--rm ralres to T'oroccnn cevclopv-ovt will he nprreciateor 

morc. widcly. 

The c.-e -istriV-ution of the nnrticinants unerlines 

one of Mcrocco's -rotost pro'I.e.ms: over half the 

population is unler 20, n i.. there is a severe short-a-e of 

r:nturo exporionced w'-ii3istr-tors. 

Table V 

A-.7of POrtiCi7--)nts at Time of Deprture
 
for Tr-oini.n- (i: 5)
 

NiI 0r Porcort o'". 

Unrder 25 y-onrs h6 31
 
25 to 29 years 2) 20 
30 to 3! years 32 -)2 
35 to 39 years 1 12 
.0 to ,t, aOnrs 13 9
 
45 to L9 yrear 8
 
50 to )1-4years 1 ­

55 years m,.1 oI.,er 2 1
 
Not nscertnined 1 ­

1':7 100 
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The participonts in the study foil naturally in ,rouns
 

which cnn '-e dealt I.with ns entities. Their internal
 

consistencies arc r.:ore ij.portnnt thnn their sil'.ilnrities
 

to othor {-roups.
 

Table VI
 

Nur '7er of Pnrticiptnts in Ench Are, of Activity
 

23 15.6 
Euc.ci n (tonci-er) 26 17.6 
A'Lriculture 


GOomiv. (i-Acludin ­

r o 1 i-rc t-jl ol . odn:iin. ) 70 1-7.7 -
Inrl .tr i-p De.o-%elo-i,.entI is ].2.3 

0tCr 1I0 6 
L 7 I 100.0 

Althou'1" hy no reons the lor.:-est ,-roup, the non lister' 

undor n ricu]turo ]iovo d,rect concern with Iforocco's Most 

i-'portkont 0evolop:ent sector. A few nlreody troincd men 

in various phases of a.-,ricuiturol rosenrch were sent for 

specific troinin._,, 'ut t>.e lnr.'-cst pronortion of the 

group consisted of indeenordent forr.ers, inr'o lonrloi nors 

lnn in the
responsile for soro of the nost pros uctive 

country. They included feeders of opinior in their local 

Their "trninin7"communities nnd on a nnotional level. 

consisted of visits of somewvlhat over n ronth's rOurntion 

States whereto forr.zs in various parts of the Uniteor 


Morocco.conditions are siziilor to those in The very 

basis in nl1nninr' their -ro--r)is was to provire on 

and to stimulote
opportunity for oxposure to now irenS 


constructive innovations u)on their return homo. The
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indenendent landowners had no supervisors. They are the 

leadin, fi,,iires in 1oroccan ar,riculturc and have consi­

derable influence on .':overn::,.t a,-ricultural policy. 

The ;,roup classified undrer "education" includes only 

the teachers; educational arministrators were put in the 

"Goverrm-ent" cate.,,.ory. The 11oroccan e-ducetional system 

is ver- centralize.l on a national -asis, and little or 

no independent initiative is possi,-hIe at any level. The 

teachers are al.:zost ,ithout excention !,overnr.ent e, loyees. 

But .any of thei:A said that they hiod no imireliate sunerior, 

,often referrin. to the !iinister of Frlucatior. This arises 

from the fact that at the local level the directors of 

schools are rosponsile for housekeepin.-, adr7inistrative 

matters and. discipline of the sturdents, 7-it nct for 

acade::ic pro,;ran:s or curriculur:. 

The pattern of pro-ra!: for the teachers is less well 

defined than for those in arriculturo. Sonec .7roups of 

teochers spent several niontbs in the United States at 

universities (Yansos State Teachers Colle-e anrl Ohio 

State). Other -roups (e total. of 32) have ettended 

.teocher troinin institutes d urin-- the sur-.r-ers at the 

American University of Beir t. This prorrar has ",een userl 

especially for the Ar',i.c speal;.:in- teachers in th3 

Noroccan Islo:i.ic studies pror"ra:-:s since there are Arabic 

speakin:,- i.nrofessors at Beirut. 

The ren in the cato.-orv ",-overnrment" were not 

-enerally sent on trainin!- iissions in lar -e :-roups as 
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were those in -Triculture and education, witi. the exception 

of the educational a--inistrators who also ottended summer 

sessions at the A.teri.can University of Beirut. The 

classification of participants 1 y occupational cste.rory
 

(7-y level or ran'-- in the econo:ic system) who were drawn 

from: fcovernment shows ain interestin- distribution. Nearly 

seventy percent of them were Ira.m from the second or 

su.ordinate ad'iAnistrative level. 

Ta)le VIT 

Nu:.:1!)er of Participants in Ench Occupational
 
Cate 'ory Too Ioe Draim fro Government
 

1. 	 Top Policy I.akers, Executives end 
Adh:nistrators, National Level and/
 
or National Ti'ipact.
 

2. 	 Policy Mia-ers, -,xecutives an -' 
Adrlinistrators, Second Level and/or
 
National. L:ipact
 

3. 	 u..,or.!-..ate .Manar erent, Pro-rm' and.
 
...... inistrativc Officials li1e or
 
staff 	 33
 

4. En.-ineors, "Ircfessional-onertinr, 
end -Research Developr-ent 3 

5. Professional Occui3otions, Onerat­
in 'en" Research Dovelo'w!ent
 

6. 	 Su':-Profossional Occuption, 
Operatin.- an,! Tesearc. and
 

Develop! :ent
 

7. 	 Other (not clossifie'! e].se1,wh1ere
 

studeints andl se-'-sl-.!].rl la.or) 
 9 

70 

The only ,"roun of porticionts who 'm:o u'I the 

Industrial Dovolop::ont cato'ory wore a --roun of independent 
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businessmen, industrialists and lenders of Cho-.bers of
 

Commerce. 

One i;::portant ole..ent which nffocts the dote of this 

survey is the chon.-in,- ")attorn of Mission policy with 

respect to the participnnt trnininC nro.-ram. During the 

first two years of the Mission's activity, in s-ito of
 

the for-raal oa.reeuent ,-etiwreen the .roroccnn ond Amrerican 

r-over.-ionts, there was little cooperation on the nart of 

the rninistries. Prccedures for selection of participants 

wore hophozrd. The appointrent of inividunls was often 

left to the lnst rinute beforo r'e~orture ti::o so that 

very little, if any, prior orientation could The unrlertakon, 

and the plnnnin of the trninin- coul "I not !.ho done with 

the consultation of the 7.articipont's superior or with 

the participant hin.self. 

The increosed core in selection onO plonnin7 for 

trninin- inay bo rofloctod in the si.nificant increase in 

the proport-ton of hi--h utiliztion scores oaon.' 

norticilants in the lost year. 

Ttble VIII
 

Utilization Scores for Pnrticipnnts Whe Deportod
for Trai.nin!- in Diffe.rent Years (nl:2-f , 0,:6o0)


Utiliza ton Scores
 

Year of Deporturo 
for Trainin.' Loss thnn 50* A1h1ove 5 Total 

1958 7 9 16 
1959 17 9 26 
]96c 20 24 ItI 
1961 22 38 60 
Tctal 66 80 1tb6 

*Includin;7 no scores.
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CONCLUSIONS OF TIM STUDY IT RELATION TO 
'I.SSION POLICY 

The brief summary and conclusions require considerable 

o:plification if there is to be effective im!'-lorentetion of 

changes hosed on the results of the sturly. For convenience, 

the sto,,os of the particirnnt pro-,rin are used for 

simplicity in rresentin' the i.nin hendlin7s under which
 

the dntn are presented:
 

1. Selection
 

2. Preo-enrture Contact
 

3. Trainin, Experience
 

4. Utilization Perforannco
 

1. Selection
 

The selection of ponrticiponts ten,'s to 1,e in the 

hands of the rninistry officials resplonsil ie for linison 

with U.S.A.I.D. , ond in the post the Tission hos nccol)ted 

the list of candidetos os o'iven. In the coses of the 

independent fnrim.ers anid the inrlonendont !,usinossnen, the 

IMission representatives were ore octive in the selection 

process. Since this is o -:.ajor point at which the 

1M1ission has direct occeoss to the factors contrilutin,' to 

s successful trainin -ro.[rnr, the MIssion is nctively 

seokin-- incrense!1 --orticipotion in the selection 'nrocess. 

THE, STUDY shower' the nortici-nnts ec1itsirlere l" 

profossionsl and erucotionol quolificotions to '-e 

most i::rortnnt for selection. In questionnoires 

of this kind the nnsw rs tend to 1he on expression 
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of (belief in) whent ou.ht to be rather than vhnt 

really was the )asis for selection. Nevertheless, 

the particinants in nr-riculture ,'-ve r.ore woi-ht
 

to personal contact as a factor in selection then 

did -articipnnts in any other of the fields of 

nctivity.
 

In holf of the cases the supervisors then­

solves hod roco-ii.endef! the porticipants and hod 

plans for the use of the returnor' norticipant 

after troininr-. In terms of the participnnts' 

ultimate use of their troivin.- (utilizntion), 

those who hod spent the previous five years or 

more in their field of snecializotion ,mde a r'uch 

better record.
 

2. Prer'epnrture Contacts 

After the aorticipont has beon selected for a trainin­

pro,-rnm, his attention is focused ahead. He is under.-oin 

o pre;arntion for trainin-. This periorl trill set the 

pattern for his receptivity later. 

TIE STUDY shows that nost of the pnrtlcipants 

hod never had any contact with the Tlission prLor 

to their selection. T'ey T1-mr no " art of the 

plannin.'- of their nro "rn: on,' felt they did not 

have enou--h information about the trainin.- itself 

before they left. Half of ther, expressed ther­

solves as well sntisfid before they left, but over 

a third felt they diO ' not have enour'h information 



- 17 ­

to be able to judre. A sixth said they did not
 

know where their training was to take piece
 

bufore they loft for the United Stntes. It is
 

also si-'nificont thot aoron. the suvervisore 

interviewed, none hod tok.en pert in the rlannin.­

of the trnininr. pro'rra. for the prticipants 

under their authority. !.hilo the interview 

tended to encourae a wide variety of particular 

sources of irritntion or lock in the predeporture 

preparation, orcept for snecific Inforration ohout 

the troinin:" port of their pro -'ins the majority 

felt they hod -oen ,Tiven sufficient information 

obout other aspects of their nro.rornm mnn; prolems 

they would face in the United States.
 

]lost of the participants took nart in on 

orientation session on their arrival in the 

United Stetos end considered it a vnlun1 io part 

of their proiron. 

Half of the participnnts felt their pro-rnrm 

required a kaowl.odo of ln-1ish end of those, o 

third did not receive any instruction -rior to 

departure. The question of En-lish is a difficult 

one in 71orocco since for most .anrticipnnts French 

is olready n second lan.,Tu'e. The :-overnnent 

offices hesitate to spare n vnluable candidate 

for the trminin:, pro:,ronr, onlr while he is still 

.
in Morocco ho has (lifficulty fi.ndin - tire prior
 

to his coenrturo to stur'y Ein:,lish.
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3. The Trninin-' .xpcrienco 

The particip-pnts' pror-rons vnrier :-rently, and their 

reactions to their experiences wore equally cormlex. But 

within the diversity, two o l jectives wore idontifio!le: 

the specific jo>,-oriented 1-nowledie onr.slills onc the 

.:enerol psycholo,-icol re-orientotion of the participant's 

outloo: townr his job.
 

.The effort in dosi,--nin.- a rorr- roes to er:bnhosize 

specifienlly job-oriented os-ects, an-' inreod this is the 

on the jo'- jn!/or olsorvotio, 

point at whic critics place er:phosis. But a -prticular 

sc)equle of courscs, nssocinte-1 with the edoitional trninin: 

visits, does not in itself 

ensure the success, nor (Ioes the coitent of the pro-rr,. 

The --. st successful pro.-ra:.s ore those whose irioact on the 

participant radicnlly alterer' his point of viow toward 

his jol:. One new idea or constellation of skills may 

achieve this re-orientotion. But the ermhosis must '"e 

there when the pro-ro-., is desine.od in or!er to produce 

that effect. 

'MIE STUDY showns that the pnrticionnts ond 

their suTporvisors felt the trninin:, pro -rs to 

1-e wortb the ti'-e, effort oarv expense involver'. 

Nearly 6(C, of the nnrtici nnts so' cote:.oricnlly 

that their troinin • pro-rn'. was the M-ost i-mortnnt 

thin:- they hea! ever !one. This is a i:en.euro of 

the ent h uins! .'-encrater or." the ri,-roe of i!poct 

for re-oriontation of the -nrticiports' outlook, 
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in contrast to ti.e ."-ervl irmoct, from the 

purely tecihniol -ioint of view !iost of the 

pirti ci,7owts felt they wore uno-le to use very much 

of' their new s.i-lls or !-owlerlre. The supervisors 

also felt the tr-inin'o or so to I>e relatively 

unim:portant to the jo> when the onrticirnt returner' . 

This is undou.todly nssociatovvritil. the foct t1at 

the supervi.sors mee not f,-illi.or with the 'letoils 

of the prornis on' 1 b.arl little or no rnrt in the 

plnnnin-" phose. Theo loch of coorertion of the 

sunorvisors in hol-vi-1 the participants use their 

new slhills or cot:'"etence also reflects the super­

visors' locl of unierstanrin . " of the o1jectives 

of the trninin;. 

Iithout atte:rintin.-- to iterize here the )root 

vnriety of cOotnilerl su-r-estions, sorletirses very 

vOa-te, for chnn,-in- the nature, scope, etc. of the 

proraors, two points stnn' out: the participnnts 

said their pro-ror-.s shoul ", have 'ce a little 

-lon -or. fut !iore porticularly the pro'rros shoul A, 

the felt, hNvo Teen -,ore intensive nn r' jo>­

oriented. The.- w ,l'-bave li'-o' to spend r:oro 

ti:e in on-tlo-20o trninrn.'. (Tcilontolly, none 

of the '-nrtici'nants inclurle. ir the study ,1ere 

enrolleo'1 in university nro-rn'!.s cul innttin, in on 

nca'or'ic (o-roo). 
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L:. Utilization Performance 

In the analysis of the results, the assir-nnent of n 

numorical value to answ rs to certanin questions makes it
 

possible for a score to De taken as a rou--h measure of
 

the yarticipants utilization of their newly acquire-! skills
 

and knowledge. The "score" reflects in a sense a very
 

su)joctive evaluetion by the participant of his use of
 

his trainin:, since it depends lar.e-ly on questions
 

about the extent to which he believed he had used or
 

planned to use or conveyed to others the new knowlod.7o
 

and skills he hnd acquired. 

THE STUDY shows n -roupin- of 655,%of the 

participonts ot the hi-h end of the utilization 

score rano and suag-osts thnt those participants 

ore enrared in passin on to others what they hove 

learned, planninC and executin,': projects that nlso
 

apply that knowalodro in their jobs. 

The Suportisor and Tochnicinn Interviews 

were also sco:Vod to evaluote the utilization of 

his traininr Uy the participant. The pattern of 

scores is su'stantiolly the sorle in eoch set of 

interviews nlthou."h in the lntter sets the 

number of cases was not Inr,-c enou.-h for elol-oroto 

interpretitPo comparisons.
 

The L!e% of the participants who had no 

utilizotion scores, or very low ones, were those
 

who soid they had not been nale to use their 
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trninin: or - oss it on to others. The lnr-eat 

proportion of the non-utLlizers wore in the job 

cote.-ory "Govornmont.:' The low utilization 

rrroup also hod very low incidence of contnct with 

U.S.A.I.D. 	after their return from troininr.
 

However, utilization scores wore not a,prontly
 

affocto, by the attendance at a coimiunications
 

serinor prtor to departure from the United Sttes.
 

The participnnts who were sent to AUB for summor
 

trainin: wore r.ore likely to be hirrh utilizers
 

then those in re.ru].ar I.C.A./A.I.D. pro-rams. 

There is also some indLcotion thnt the low 

utilizers wore the younor men, but this mny ',o 

associated with the fi.-uros showvin; that ron -¢lth 

5 years and over in their fields of specializntion 

wore rore lilely to be the hit-her utilizers. 

5. Ovor-ol. Im.pc t 

The rost successful vreas of the participant trninin-­

pro.--rarn in Morocco hove boon A.,ricultnre, Arrini.strntion, 

Mines and Inrlustrinl Development. 

The followin;: o-nr-ples of specific innovations 

mentionedI by fort:er porticipnnts nffectin-I oroccan dovelon­

ont hove !-)eon oxtrncto-1 fro the intervieows. 

A. A former with diverse interests, r'roin, fruit treoor 

nnd 	cnttle, said, "Everythl.n,- I snw nnd learned on ry 

visit has b-oon of direct bonefit to my forrm.oriontation 

-
I hove tnui.ht my workm new othoc's of plontin one' 
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irriation; I have adopted Anertcan silare methods to local 

crops and conditions; 1 have introduced new fertilizers, 

seeds and sprays; and T hove installed autonatic waterLng 

and r:i.ing machines. Noi(ghborinrr fonmers are frequent 

visitors oni are eon.er to cony the new metbods. The 

incrense in production of the new inys onounts to from LiO 

to 60 percent over the old."
 

B. A former irrth diverse interests in Train 	nnd cattle 

soid, "TI'e no!.! mothods I 'earned durin' ry trip to the 

United Stotes 1ove n(-o .y fort n r-otherin- place each 

month for our for.ors' associotion. ie r.oet to her a 

lecture nbout now techniques and to discuss problois with 

other fnrrors w.io hove not had opportunities to see for 

thor.selves. I hove introduced feed lot m1othods for 

fnttening, nnr I hove reduced disease by robuildinr my 

barns to rodorn dositrns. The traditional m thods ore not 

scientific and ore not hoolthy." 

C. An nccountant for the port authority said, "I hove 

introduced property control and purchasint, methods that I
 

learned durin:- my year of courses. No one in Morocco ever
 

employed such systomotic nnd rntionolized retbods before. 

It hns been possible to nchlove substautinl economlies in 

purchnsin- and to i--nrovo the control over quality by
 

contrnlizin;': the nd--inistration of purchnsin. in one 

dope rtr'ent. " 

D. 	 A Chief Adrinistrntivo Officer of the Ministry of 

courseCotrierce and Industry soid, "Althou-h my traininr 
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in the United States was too short, I learned the concept
 

of American odr.inistrative methods, especially pertainin' 

I 

hove established a systei:u of central control over purchsin, 

in the Ministry of Conrerce and Industry." 

to centralized purchnsin', which is needed in i;oroceo. 


1 . A Chief Enrpineer of the Bureau of TVines -Aid, "I 

have been able to introduce a fairly lr,-o numbet of 

ii::prove!2:ents, directly as a result of tl-e orientation visit 

to America, in the fields of maxirmur exploitation of ores 

and decrease in wasto loss and in increased mochanization
 

of ore transport. I also introduced a hitherto unknown
 

method of explosives which is very effective and inexpensive."
 

F. The President of the Charber of Co-,rierce and 

Industry of the second lar:7est port of Morocco, and President 

of the Canned Food Industries of Mforocco, said, "My 

orientation visit to the United States i.as the most importnnt
 

thins,I have ever done. America is an entirely different
 

way of life. As a result of that experience, I have
 

introduced new nethods of merchandisin0g and exports, and
 

new administrative mothods in the Chamber of Commerce and 

Indus try. " 

A quotation from one of the supervisors, an official
 

of the Bureau of Public 7Torks, is also worth repeatini':
 

"Our rmen don't need further theoroticn]. trnininr; they
 

need on-the-job experience, two to three weeks in different
 

kinds of experience. The youner ones are not sophisticnted
 

onourh to approcinte what they nre seeinr. The pro-rnrs
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should be tiphtly planned to fulfill the objectives. We are
 

not impressed with touristic visits."
 

To conclude, the following quotntion is frorm one of the
 

participants who is nn officiol in the Ministry of Ar­

culture, and agricultural expert in direct contact with the
 

leadin' fi-ures in Moroccnn orriculture
 

"I wis impressed by two bi.- thinps on the visit cross 

the United Statos. First in ecucation. The place of the 

land qrrnt a;-ricultural colleges nnd the country a-ont 

systerm nre powerful wicnns of bolpin,- the for.or help himself. 

Rather thnn boin." run by educnti.onnlists, the nnrioulture 

schools nrc run by non devoted to n-rieulture nnd ny farmer 

is welcome to core for advice and help. The county orents 

likewise have o responsibility to be of service to the 

con:unity, not nyents of the -ovornrent. Second, the role 

of the oriculturnl cooportivos for credit, for education 

and for nnrketino is a tre.endous influence for incronsin. 

the compotence nnd productivity of the farmers, You see 

it is not Morocco thnt is underdeveloped, it is the 

Moroccans." 
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' EC 01 7 .T1NDATT ONS 

Since '4oroccan independence, American technical end 

economic assistance L'as played an increasin'- role in 

Moroccan developi:ent. Lorns and tecl-nicl ardvice have been 

comlpleriented by a still -rowinr. nro'-rar of traiin'- for 

younT 1oroccon tochnicians and -overnr.ent officials. Indeed, 

the irNpact of this trainin- pro:'ram Is riuch -reater than 

the nurbers of r:en or costs involved in it. 0verwhelrinr-ly 

the reaction of the returned trainees has been beia-'htened 

awareness of their own probleris and o sense of inspiration 

to attac: the r. The practical. approach and freedron to 

apply new i:ct?'ods were the tw¢o Innovations the ?'oroccan 

trainees saw as r: ost ir:oressive in their visits to America. 

They returned infected rith an enthusiasm to learn r'ore and 

to apply tI'er trainin- to their jobs. 

Inevitably, in some cases disillusionn-ent an, disannoint­

rient followe-1 tbeir frustration by the inertia of the 

bureaucrosy. Pro.-'ra, planninr could not ovi3te the chanres 

in policy end personnel in tlie T.oroccon Government an- the 

consequent lace: of continuity. The second phase of the 

trainin pro--ran-. be -inn with te return of the trainee, when 

his troinin;-, is syster:atically.r exploiteri under the super­

vision of the pro.-ron: technician. 

In view of the findin.--s of the stuly nnd t!o above 

comnrents, the followin" rpecific recorielidations appear 

appropriate:
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1. An infornation pariphlet (now in adfninistrative
 

jarron) explainin- thbe ai:'.s and nethods of the trainin­

pron'ram, not just the technical aspects of the courses but 

the attitude and psycholo-ical chan.-es that tske place when 

a person is exposed to another culture. The probler, of 

job attitudes and pra:-:iaatic approaches to problem.s should 

be discussed. The steps followed by the trainee should 

be outlined, and the i-portance of the different phese 

should be discussed in tori-!s of their effect on the wholp 

pro:-ram. 

2. A checlk list of orientation procedures and stepp 

should be provided to the trainee. His pro.--rai! shoul-A be 

discussed in terns of what he is -oin'- to learn and how 

he will use it when he returns. This should also be the 

pattern of discussion with the supervisors so t1at it is 

clear to ever-one in contact with the trainee alhy I-e is 

Coin.:- and. how he will be . :ore valuable when he returns. 

3. A re ilar schedule of visits to returned trainees 

by the follow-up office and/or the technician should be 

hept. The visits should include the supervisor as well as 

the trainee. If we don't r'a e it i!,portmit, It roesn t 

imipress tho local tgoveruiment people rosnonsible. 
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APPMIDX I
 

The tables reproduced here dislay the information 
supportinr- the text of the renort. Ieny additional 
tables relatin- to various items of information about 
the participants could be constructer! and some were, 
but for the iurposes of this report they appeared to 
be of relatively little value. 

Certain reservations should be anlied in inter­
prctin.f the ta.,les. The total number of participants 
in the survey would normilly be considered sufficient 
for so,,e statistical manipulation, but that would he 
done only under the assumotion that the ,-'roups sturied 
be a resonably representative sar:ple of a lar.'er 
universe which r:i it .otentially be included in the 
present .:roup. The present .roup of partici,.ants ­
cbnnot be so considered except ot the lowest level of 
coi.rion dono.-Aintors. They arc all relatively younr, 
mole 1 oroccans. Their o.'o, social., and educticnal 
levels varie wirdely, and there is no relation that can 
be establishod wLithin the scope of this StudL.y to show 
the extent to .Thich they are a representative !-roup. 
The r.,ethods of selection of t]he participants varied! 
widely and in u-nidentifialble ways. The divisiors of 
the participants y occunotional cote, orv (01:7r)* 
is a condensation of the elaborate occupetionel code 
'iven '- the standard ICA codes in lists I and IT of 
the .1anual Order 1363.7 Nields of Operation for 
Individual Participents. It is felt that some lar-er 
de. ree of uniformity can 1-e expected rithin these 
--roups but that the r-roups have relatively little in 
comron with eachl other. 

' in bracl-ets indicate -lecl, nurler endNumbers the 

column number of the T2 ..cards which contain the
 
coded infon-:ation.
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Condonsntion of ICA Occu o3tional
 
Corloe for Purposes of the Present Study 

(01:75)
 

ICA Code
 

Code 1. A:-riculturo .... 	 01-09 

2. 	Govern::ont . . 101-101, 
811, 0 1, End d 

(oduenticno1
 
aor.inistrntors) 

3. Education ...... 	 81 c ond c (priio.ry 
and soconrory
 
school teachers)
 

L'. Industrial Dovolo:,ent 	 11-81 

5. Other . * . . . ... 	 All others 

Since the condensed code corres7onrls rour hly to
 
the noajor aros of :ission pro -rar-s that inclurlo 
porticipont troinees the °-rou,in:,s hove a nroctical if 
*ot o theoretical justification. 

It slof1l, -e notet] that rercentn:'es ore not 
calculated' in nll cases, because, w1hen the numnhers are 
small, 1)ercentn os tonrl to :-ive a spurious precision 
to whnt ore rather sii::7rle uroportions. 

ITW1en cross tabulntions include rdata fror:: doc&:s 
05 and 06 the totnl nu!:-er of particiiuonts is rorlucerl 
fron 147 to 1110 I-ecause one panrtici17,-nt w-)s sent on 
two trainin:' rissions nn,' his interview does not 
include coreri iaterirl for r'ecks 05 onc 016 hut rnther 
07 and C3. 

Un-ler the cn-1ensed code for occupation, code 1, 
a-riculturc, does not inclue ovornr:ent n:;riculturnl 
tochnicions 'but only non--ovornrientnl o-rculturalists. 
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A note should 7)o adder' on the subject of ncademic 
traininr7 ,roper. Althou-h] ns indicoted orlior none of 
the poarticipants in the stufy were enrolled in courses 

-lerlin.' toward. on acnrlenic dc!-roe, 12 answered a 
question on the subiject that they horl receive,! one. A 
hand check of the ind'ividual cases shows that in fAct 
they receive-' a certificate or sirAlnr 0ocurent nt the 
end of their trnininr, hDut that the ,1ocurzent hod li*-1o 
or no r:oanin- for the Moroccon Ministry for which they 
worked. They eoxressed peuaimism about thn tisofulness 
of the "r1e:Tree" hecause of the lack of equivalence 
to the syster, in Morocco. The Rural Teacher Trainees
 

.wore narticularly r!isap'ointo , One man son'-; for 
statistical trninin- by th6 ITinistry of LaWo, is rininr 
what he wns trained for on(7 feels the Oi'lomn was 
importnnt. Another traine1 in public nrminishrntion 
has been completely frustrnteO anr' attributos the 
situation to -rejudiceo on tie nnrt of French technicians 
in public anlinistrntion .'-inst nn American trained 
Moroccain. 

The Utilizntion Scoro, e0"loyer- to . ivc some 
measure of the relative effectiveness of the trnininr-, 
are bnse,' on the participnnts' rnswers to six questions 
scattered durin.- the interview. These questions and 
the npproprinto score assi.-nnerits are as follows: 
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Question Pesnonse Score 

#101 Since you have 
been back from thnt 
pro- ron hove there 
been any neriods when 
you were not employed? 

Yes 
No 

0 
6 

#119 In your current 
Job have you over boon 
able to use any of the 
skills or knowled.-e 
that you learned oil 
the pro."rnr we hove 
been discussin -? 

Yes 

No 

20 
(Qualifies for 

Q. 120) 

0 

#120 Would you soy you 
have used -0------Only 

Practically none 
a little 

Some 
Quite a bit 
Al:.'ost everythin.-, 

everythin­

0 
6 

12 
18 
21f 

#124 Hove you ever 
been Wile to convey 
any of whet you 
lerned in the lro-rn. 
to other people? 

Yes 

No 

15 
(Qunlifios for 

Q, 125) 

0 

#125 About how nuch 
of the trainin hove 
you been able to 
transmit? 

Practically none 
Only a little 
Some 
Quite a hit 
Alrost everythinr, 
everythin.­

0 
5 

10 
15 
30 

#127 Do you have any 
plans for usin.. that 
trainin- that you 
hove not as yet .-%eon 
able to carry out? 

Yes 
No 

.5 
0 
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The rn!viYru::: score thot a pnrticipont could receive 
was 100. 1owevor, porticipants who said in response 
to any one of those questions that they didn't know or 
couldn't ror.eu'r.er wire rivon a coded score that could 
not be totnlod. Tn effect a participant rmy have sai"' 
he had been able to convoy "Some" of his knowlo.:o to 
others (scorin: 10) or "almost all" his knowlod:e 
(scorin: 20), and yet, because he hnd not been alie to 
use any of the s7--ills nnd knowleci-e he hod learned 
(or said be didn't know or r'idn't renebor), he would 
receive no total score nnd no croit for possin,- any 

of his new nowled.'e on to others. 

Nunibor of ?nrtici)onts who were able to use tl'eir 
new skills or .nowled o anfl numb'er sble to poss it on 
to others. 

Yes No 

User] now knowlec'le 87 1'9 

Passed on to others the 121 21 

new know.ec'.-o ncquirod 
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Table 1 

The Importance of Certain Factors in the Decision
 
to Send the Portici-eants fn- a Trininr' Mission * 

(02O!I - !5) 

Very Not Very Don't
 
_no__Irioortant Irortont 

Personality 132 7 

Needs of the Job .30 ii 6 

Personli Contncts 103 36 , 

Lon.-,un,"e Ability 98 L: 3 6 

Professional end 138 6 3 
Educa ti one 1 
Qulifications 

* In the French quostionnaire the question ir:Dlles a 

decision 7-y others, the codeIook refers to the 
-
participont's oui -"ecision. 
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Ta'be 2 

Condensation of Cress Tabulntion Utilizntlon Scores 

and Nuber of Years in Field of Specialization(n5.68, n:3 

Nunber of Yenrs 
in Field of Utili Szntion cores 

Specialization 
None to 1.9 to to 100 Total 

Over 5 years 20 ,6 66
 

Less thon 5 years 341 22 56
 

12 1.2 214
Not ascertained 


66 80 I"6
Total 
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Table 3 

Supervisor's Opinion of Plnns Made by
 
Participnnt's Or--anizntion Prior to his
 

Departure for Use of Portcipnnt Troinin-'
 
(10:24i) 

Nunber Particinonts 
Plans M!do fpr1-TIhon These Plans 

FTero I'Dde 

Yes 23
 

No 1
 

Don't Know 1
 

Unfailior with Porticipnnt 13 

Doirec of Sotisfaction of Pnrticipnt 
with His Pro.o-nrt before Departuro 

(02:36) 

Well satisfiocd 

Didn't hovo enourh 

inf orrin t ion 

73 

50 

50% 

314% 

Not very well sotisfiesi 

Totals 

23 

116 

16 

100 
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Toblo 5 

"lte of Departures for Treinin r of 
Participants -y Occupational Cate.-ory 

(01:25, 01:75) 

A -­ri-
culture 

Govorri-
nont 

Ediuca-
tion 

In' Ius-
triol 

-oent 

Other Total 

1953 

1959 

1900 

1961 

1 

-

12 

9 

22 

6-

16 

18 

29 

69 

I 

-

6 

12 

26 

10 -

12 

________________ 

15 

26 

, 

62 

117 
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TEble 6 

Partici,nt's Opinion of Amount of Information
 
He Received W-%out Vbricus Aspects of the Traininr'
 

before Denorture 

Receivod Did not Don't 
Enou.-h Receive Know 

2nou,7h Not 
Ascer­
reineed
 

1. 	 About the troininr' 65 78 4 
itself (02:).6) 

2. 	About place of 105 40 2 
pro.-ram (02:50) 

3. 	About doto of 136 10 1
 
deporturo (02:54;)
 

h. 	About lenrgth of 130 17 0
 
pror7rar (02:58)
 

5. 	 About other aspocts 76 68 3 

of pro-roa (02:02)
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Table 7 

Participant's Opinions About the Yind
 
of Informaation He Should Hove Hod About
 

His Training Pror-ram Before Departure*
 
(02:1-7 - -!8 - 19)
 

Number of 
Participants 

1. 	 More infor-iation about my training 
program in its entirety; information 

35
not 	specific. 


24 	 More about the subjects T would 
study, the typo of worh I would do 

or the things I would see while on 
19
pro-ram. 


3. 	 M~ore about univorsity procedures, 
requirenments, types of 
examinotions, Ooreos, etc. 	 5 

L T information tbe level of
 
. 


loro 	 on 

the 	 trainin ro-nro, elementaryo' hor 
it would be. or advanced 

on how to apply ny5. 	 More informiation 

trnininq nfter returninT, how or
 
where I would use '.y trainin- in
 

0
the 	future. 


work6. 	 Bac-<round about my field of 

or spocification as it is carried
 

6 on in the country of training. 


7. 	 Inforration was not timely, 
to prepare
 

properly for departure. 12
 
received too late 


88. 	 Other categ;ories not covered above. 


9. 	 Don't know or dcn't rereber. 1 

14
10. Not ascertained 


loll 

open ended questions; porticipflnts commrented.*These wore 
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Table 8 

Nurber of Prticipants Who Said 
They Had Taken Port in the Planning 

Their Trbinin7 Protrrams 
(02:37) 

of 

Took port in 

Did not tako 

planning 

port in planning 

26 

120 

18% 

82% 

Table 9 

Nunber of Supervisors W-Tho Soid 
They Took "art in Plannin7 the 

Participants' Proaramrs 
(10:21) 

Did 

Did 

not tolko port in plannin,-

toko port in plhnnin'-

25 

0 

Not opplicable (supervisor not 
f:;ilior with pnrticipant 
before troining-) 13 



Table 10 

The Importance of the Troininr- to the Participant by 
Fields of Activity, (06:53, 01:75) 

Arriculture Government Education Industrinl 
Develonp-ent 

Other Total 

The most i;mportnnt 
thin U I over did 

In between 

Waste of tirme 

Not ascertained 
DonIt '-now 

I32 

7 

-

1 

30 

3 

3 

I 

7 

1 

-

ii7 

6 

1 

I 

1 

-

82 

5l 

6 

it 

_ __ _ _ _ _ _ _ _ _ 

I 
_ _ _ 

____________:____ 

± _ ___ ,_ 



Table 11
 

Number of Pnrticipnnts Wrho Did nnd Did Not Have 
Contact with USAID nfter Their Return to Jobs 

(05:73, 01:75) 

A!riculture 

Field of Activity 
; I Industrial 

IGovernnent Education In trlTotal Other
Development 

i 

Had contact 
with JSAID o 29 7 5 3 52 

Did not have 
contact with 
USAID 14 39 19 13 9 94 

I 4 
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Table 12 

Participants' Pfeport on the Need for
 
En.lish on their Prc-'rori end UT1othor
 

They Received En.iAsh Instruction
 

i Program required Bnr-lish 
I.- En ,"ish Instruction 

. ___ flceivo.d__R____ 

No 75 1o6 

Yoe 70 38
 

Not oncertnined 1 2
 

Totnl i1'6 iL!6 

Table 13 

Pnrticiponts' Sntisfction with 
Trninin,, ProC- o7" ofto3 Return

(:6:52) 

Nur'ber of 
Pnrticipants 

Vory sntisfiod 66
 

Modorotoly ontisfied 67 46
 

Not too sntisfiod 10 7
 

Not sotisfied 1 7
 

21Not ascortoinoc 

Total 6 100 
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Tnblo 34 

Suporvisors' Viows of the Volue of the
 
ProLgrnr in Thchj p1 Trticipont's Caso
 

(1O: 3 L!) 

It woas worth tho cost ond difficulty 29 

It was not worth the cost one difficulty 2 

Don't .now 2 

Not ascertoined 5 

Toblo 15 

Technicions' Vie-ws of the Contribution 
of the Trainin? to the .1orticiponts' 

Job Porfor,::nnce (1.1:31)
 

Mojor contribution 

Minor contribution I 

No importonce 2 

Don't l.ncw; cantt evoluote;
 
not applicoble 14
 

32 



Toble 16 

Technicinns' Judgment of the Contribution of the 
Trninin7 to the Job by Fields of Porticipant 

Activity (01:75, 11:31) 

:Aigiculurc overment
G r n 

Education Industrini
Development Other Total 

1.-njor 

!.'nor 

No i::;portance 

Don't 'now; 
not opplicnble 

3 

3 

-

3 

5 

2 

2 

1 

-

3 

-

-8 

-

2 

8 

3 

2 

14 

Totnl 9 10 3 8 232 



Table 17 

SupeO-irioxr~ of tl'e T-prtnnco o-P Pnrtic-nnnt Is 

Inportanoc 
of 

Essortiol-1 

_________ I _ _ _ _ 

0rinn11Oipat i P,,) (Tto ory 

I-iutrGoeniin Educati or. 
_ IDcvoloTp:'ent 

TnOustri-n 

-I 

It-C 
tcr 

on 

i 

Vor i:U:-ortflnt 

very i: ,portnt 

Not useful1-1 

NTot asccrtnined11 

5 

21 

-21 

1 I1 

-1 

27 



Table 18 

Participnnts' Opinions of Their Use of Thleir Trniuinp 
in Differont Fiolds of Activity (05:'-6, 01:75) 

Fields of Activity 

A--ount of 
Trainini- Use 

A-riculture
A, u 

jIndustria1
Ge ''-ot 

cvern.n 2cnucticn D 1 -t
Develop-.ent Other Totil 

All, nlr.ost oli 1 2 3 
Quito n bit 3 6 3 4 20 

So:e 6 I 6 3 - 33 

(10-LO ) (6N (6) (5;6) 

Only n little 6 9 8 3 - 2 

Prncticeo1'i y none - 1 - 3 

None 31 8 8 3 55 

(I].) (,.) (16) (12) (6) (86) 
Not nscortaine i -_ 

I _ _ _ _ __.-
Il! 6 



Table 19
 

Tho Participants' Opinions of tho Desirable Lcn-th
 
for a Trainin-, Pro,-ror Corpnred to the Actual Leni-th
 

of Their Pro.ran (02:80. OL:33)
 

Desiree Len,.t-. of Trnining
 
(in r-ontbs)
 

Actual trainin.- 1 or2Lir 
period -in ronths 0-1 1-2 2-1- -.6 6-12 12-21, 21A- 3 6 36 Total 

0() 1 2 7 

1 2 2 10) 2 7 

> 6 2 1 716 - (2) 2 1 l
 

12 24 11 (17) 3. 27 

. I_ _ _ _ _ _ _ 

The figires in parenthesis indicate the number of participants who found the lenrth of
 
their training about the right len.th. 
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Table 20 

,Plf, b'tion of Porticiponts' 
UL-L.iui,,tion Scores (05:60) 

75 or Ti,;cr L46 

50 to 74 34 

26 to 1,9 0 

25 to loi-cr 

62
No scoro* 


*Those pnrticipnnts 2failod to util.zo their 

trninin.- in ono wT or another. 



Tnble 21 

Utilization Scores Grcuned by Cate'-ory 
of Occupation (05:68, 01:75) 

Utilizntion 

A"-riculture Government Pducotion 

Industrin i 
Development i Other ITotil 

75 and over 

50 - 71 

26 - 9 

25 or less 

No Score 

9 

7 

0 

0 

6 

19 

11 

0 

2 

36 

1 

7 

0 

1 

S 

6 

0 

0 

8 

3 

1 

0 

4 

6 

34I 

1 

3 

62 

Total 22 68 26 

I 

18 

_ 

12 

_ _ _ 

I!6 

_ .__ i 



_______ 

Tnblo 22
 

Dozree to Which Participant Felt
 
His Supervisor Had Boon Holpful
 
in the Utilizotion of the Troining
 

( 0 5 :1- 9 ) 

Very helpful 19 ) 

Soz:eowhat helpful I 17 ) 

Neither helpful, nor unholful j 31 ) 

Not helpful 37 ) 

I ­

2LINo supervisor 


Don't know, not nscortnined, 1 1 

not npplicnh-.c 

I ! 11,6 



Thblo 23 

Utilizotiol 
Attended a 

Scores Grouped, for Participants Who lInd 
Co-:-i!nications Se--inar or Not (05:68, 04:69) 

Utilizoticn Scores 

1252)or*r, 
iLower 26 - . 50- 721 7 

' or hI--her No score T6tnl 

I ti ' 

Attended 

S0: .:ar 

j 

2 0II 17 23 26 

I 

68 

I I 

Did not Attend 
Cor .munications 
Se1inar 1 1 

1 I 
17 
11 

23 36 
I 

78 

Total 1 33 Li6 62 ! 4 

j I 
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Tnble 2h
 

Skpervisors' Opinion of Suitobility of
 

Particip-ants' Trainin,. to Job
 
(3o:36 - 37)
 

!I
 

Suitnblo I-Ii-.h1y so 12
 

Sor;eowhant so 18
 

1 30
 

Unsuitnblo 'i
 

Don't knoi-r, can't evolunte 3

I 3
 
I 37
 

________________________________________ji' 



Table 25 

Participants Contacts with ITSAID by Grouped Utilization Scores(0-5:73, C5:6fl) 

Utilization Scores 

No contact with USAID 

Ccntact with USAID 

Toal62Li 

No Score 

3T 
19 

I 

I 

1!19 or less 

.1 
-

I 

50 to 7 

2-

I0 

3 t 

75") 

I 

! 

:jI 

or r.ore 

23 

23 

i 

Total 

5 

i 

_________________________________________________ 


