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Mr. 	 .).C. Lavergne, A/IT 1109 SA-5 DATE: December 30, o()6o3 

llfry 11.VjFjje AMP 	 2841-N8 

yart;:1.pa:l.psu Training Process Survey 

We are pleased to submit our report on Phase I of' ,he 

It;t'L;!.&plnt Training Procesn Survey. This aspect of the mrvn.y 
,',1313 f~e of a detraled ntudy of the PIO/P process from i e I',Aimo 

IIl, F'O/P -rrivere -.i A/IT fr'nm bhe ir.slai unUl:.. the .[,rt:ic: pntn, 

en-


rndi,10.Lons which were dinc t..ed nd agree(], lipc:,n duriiing otr rocenit;
 
o t'i'i VO.; in the United Stntesn. TL cont. LnF the followilg rpm 

mneet :tng 

1. I[fh.v the rogrnm Arranger. work direectly For th. .1)()s 

i l.kmn. revlew 
documenL;i! on be i-,nns ferre t;o bhe R-e.l.ill I ltrtmlelI I 

2. 1that responslbt.U:fl.!;y Colrot' e 	 nf 

3, 	 ".iat res3onsii: :1.l.Il1by For revilew e n)C hn. drle 

a.pro'esn iOl no. n'rlxlnory funt;i.on and, he t;tkhu on 1"or 

l;he man;I . .)(fllle3 t; [f.ilow: and 

4. 	 ;tt inhLi ai control. Cenf;er be en ,nl].Irolel 1.11 I.-A 
ProgrnIm 1.VI!i.ou in pl.nce of tlhe Analysi si l ,iLii .i.lil, 
Drmt,,h , wl.l the new unit Lto emplhasi.ze coitrol, of' 
(loctum.u!no t (Ion, of' r'pu treei i,rl.ef':i.nitlon rel or fLipng e ntl 
coor'i. tnat;ion of the dal;a procesning fyflem. 

The report eorto.lInn_ an oul.tline of Lhe f:i.n i .d,,suse,l i-o in p 'i. 

hvfve t~.(1 detailedt. rcofnlellhv a:ioms . well an a exp].annrtDIon of' i;he pmrtnrml, 

nn( t)'opose( .'o.rk f'low, 

1e 	 t,]lie Olilll illWe ho:.I .- ; lI . I nplementa.tioi of eI'P l,' , 

n L :ipiap .Loi.i-

I i'll Coun ep ion1;]_y, io fac il.t-ato such ;.ipLenLe .b:l.on titll u' . 

t.(, ;!m-vey t;enmi 1.1. be aval]ble Lo work with your s .f'.f' t;n tTFi', 

nn lln..(1t.i ... ct. o(l the otper s nf I P'r"' tinI! 

wh~m.l.ntve" ,cti.on Is recliuired. 

lMoreo-ver, in accordance with the previously agr!ee,. upole,,' 

tf' Wo,-. we will, commence work imnediately on Phase II of' the sur-voy. 

AI-.S enet, n 	 ob;u 

Il,U.S. Sav'intgx Bondr Regularl , ,n/he IPayrol Satvingi IPlan 

http:emplhasi.ze
http:1.VI!i.ou


t I(J1 UCTIONxiPH

Al-, f~hq rei11ec t; of tlir Ar'I1-.r Diree tov, Of Ci cc ciof' jI t;"~I'nri.I. onr 

Inviv,:, i;iie officeo rif lnan.gementi']ui legnnf.wrhteiu~iri .itt~ 

I :I'lI 11'j Olo mdvn1.1l; n. miore coip-ClIeTnS I.We 1ii'Vey Of Lhe wn roi (wirnti I I 

'I *, o Fvo'Im- rui PJ1F :.on was requ ivedI beforo moniiiii1frI7, ii wmnI~1"I' Iii I '''i 

1111n 1 11f'jigp I'l o 11 1rI'll (I lbe recniienred. For Min Reg~Iiw.1 1191~i'I'11! 

q c wit br, rl 0in 110911i11,11 upj wuf 11'!01 W~ W-1-I'l t1-1n1' (Dier' A/-rT Who corw-111 in e 

Tiho nro~p' of wor-k wrw n.ovicier to fctunr oil Ii11o -III ' re. 1rI 1 

'.1 iitipiq1110(eerI 14wl1.01bgi when n. 1,1,/ firr:1vo'n 1 Al II/W '11 -10tn 

V- 1 0 . the n~~l II IIX ' TO if i1in orf~1.~ll11LVCOvIlnd f.cfpo of' 1$II;hev'rrr 

,'v 1 'ii-, Ihll; Qe 0/1' rnjlr-Vry IjnnrI ,jolj IRVve to or, 1.110ot 

.1 . ; 1 nof 'vciprnnrv Ion, irlinC Anra1.)-n1 Sf l;ih liI1.v Elie Di. uu Inii the wid 

JI11f1 r11I}J IhoI'r pr 'luipport Dva~ulchl as Well n rict lVI. ; rJ ofn piri'bI 

fr. nl'111: cn.. ~uiiLuwhilc1 become directly invol.ved in theb(pror.onri tn . 

v o'Fii .1; of' 'rogrrujn 1)cv oJopuwnnt :Lnit.1t 1ve. 

I; insn 'irIrnd thuat the surv~ey would be conuc t-,e :1.11I;ivr dI !I. Iin' 

ph ulnr, wi iii i (1rtn.At, rrpnrl; or finndluigsn and. recommndfl; 1'rui puon'foiiO. Lo 

AlIYv fror fpproval.I fr:1or 'to the iI.-I~.n.i.on1 of ench ~ I'oe. !tlIl1:1rn 

(rm-i'ug thQ ruril of or between phaies of the study. 

lThe enci1oned report con taIns- the findings and rcunert unn 

Ointnp 1: which toa-fcet4 the P10/P from the timne It lIn receivori In A/Il' IunI-JI. 
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II'~ n.r n.v1.r in fIbe U~nited St trhr; * I~iIgPrin~ 11'. I~i- ,mrv(,Y~i~I;.c~t 

0 I1.1. irr.v lew A/ri' activities in cozinec1;ion w.1iiplti1put 

I; ~ritIii F1.10n rupprrt to natab.iFh itniform procedlurcil ,i'Iwl i. 1it 

o L )HnIiiLe Progriv, Division. Finai4y, in Phase Inp a work Ienr~i.'iI 

B0Vyw11.1 be coneducted to astdblish workload starldardh for F:I.sca]l. Yonx 

In(( ffr~~ting levels for the Progr~un Division., 
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SURVEY 	OBJECTIVES 

iVAI JATE,AND RECOMMIN1 I-PROVELPKWP INI 

S Pretenfl, F.ow of PIO/P3 

* 	 Orgrin.tzatxlon uid Ar~sgnruen of Responsibilities in 

Prograin Division 

* 	 Methods and Procedit-LeB tocusiwng on 

-- lomInat,ion rf Unnecessary Work Sbeps 

-- improving Mmaagernent Conitrols 

-- .iPIrInatioll of Duplication 

-- ilaproving Syntems for the Collection ad 

Analysis of Data 



SURVEY ROCEDURES 

SImep-by-atep alnlyBia of work flow through the various braunhr'n In
 

Ihe Program ivivision.
 

Dle Ailed interviews with over 55 personnel in the ProgrEun Division
 

and. the Regional Bureaus.
 

lys bemat:Ic analysis of documents and records brought into or
 

generated in the work flow,
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VIND:[ NU #--.
 

PLACING TILE PROGRAM ARRANGEMENTS OFFICER BEfTEN EIIE PROGRAM 

DENEELOPMEi.V O]3TICER AND {E PROGRAM ARRANGFES HAS PROVUD UMWORKMAI 1 , 

For The Progrtuit Development Officer: 

* 	 Iuqair s Continuity of Programming 

r of Program Arrangers AddsImpairs Responsiveness 	 and Thereby 

To The 	PDO's Non-Professional Workload
 

For Tlhe Prog.cun ArriUcri 

6 Imp,.drsIl Identity With Th1ie Program 

6 3u'dn. ro F l-'~ ,.cI; i. v.l t-y 

Supervision Uni]e..enu 

For 1The Pro.raum Arrangemen ;L Officer: 

Ifmpodes Adeqlua';e Supervision 

* Requires PAO to Hale Personnel Whose Work She Cannot Adequately 

Judge
 

.Lack of Clena' ])efinition of Present Role
 

] IO'J 	,EI4DAT IOI1_j ' 

RTIJHiN 	 TO DIRECJ pELATIONTIIIP BETWEEN PDOS ATM PROGRAM A[RRANOEH13 

AsBJ.1rn Program Arrangers to Work Directly With PI)rs 

Abolish Progra-m A2rangemenus Officers u'anctions 

* Utilize Present Progrmn Arrangements Officers at Points Of 

Greatest Need
 



lF]:NDIPCr 

THE RJ!NIEW FOR DM ICIENCIES OF INCOMING DOCUM1NTTION BY nip, 

ANALYSTI AND STATIESTIC BRANICH IS NOT EOSESTIAL O THE PEOS 

AND UNNECESSARILZ IMPIEDES THE WORK PROCESS 

. Duplicates Work of PDO 

* Unnecep1orily Impedes Prog anmiling 

* Hampers Control and Scheduling of Workload in the Regional 
.- ) ,1--11. 

R].,JOMNT. NDA l:O Xl 

V.[AI8.ElR H]fFI'ON8IJ3If~hIJE FOR TIlE REMIYEW OVF ADEQUACY OF .DOC1]MrEAq'ION 'i'O 

'IM, RJU)I:ONIL TANII,,13 

PFee An.nv i , . md Statintical Personnel For New 

Re:j pfons -IbillLI. e, 

6 Put P1O/P Ini The lfands otC 'The PDO ASAP 
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FIND)IN #3 

UNDER CUREMTi PROCEDURES TILE CREDEI" 1MEW BY ANWALYSS A1W 

STAITICS DRAncI DELAIS TIE START 01' PROGRAM PLANNING 

* Occasionally Duplicates Work of PDO 

* 	 Occasionally Not Useful 

-- Makes Recormiendat:ions When Not Required 

Mten 	 R,,nmendaU..ons Nullified By Other Considerablons 

* Unneceussai-ly li,!iele,cn P.rogpawuning 

flECOMMKNA iON .3 

'lIAKE, C11Ei)MTI&TL8 FIxATfrLON OU'll OP T1'IE %~MDOCUMENT FrIOW AND LIDrI! 

(R1MDENTIALS REViNI'I TO PROFESSIONAI, ACADEaC[ AUVICE 

Reduce ,anpoier Now Devoted to Thqis Overall function 

* Eljininate Umiecec cary A{cconmtenda Lions 

* Ellininate a Carvent Bottleneck In ie Workf1ov 



PRESENT PROCEDURES FOR THE COLLECtION AND ANALYSIS OF STATISTICAL 

INFORMATION IUVWE NOT GIVEN QT AV ACCURP190 TIMELY DATA SYBTEM 

In 	The Collection of Data
 

* 	 Lack of Controls in Reporting Statistical Data 

D of Subordinate Level Data CollectionTiplic-te Points 

. Serious Delay inThe Coordination of A/IT's Data Processing 

lack or 3 	 Progranming of PIO/PB)'fcTKive~'v- ystems Inter fore With 

In The Analysis of SLatiatL .. Information 

. Lack oV Definition of P'ernt Report Requiremenbs 

Absenee of Cont.nalng Attention to A/IT's Data Needs 

RECA1'T THE ANALYSIS AND STA TISTI(S BIANCI[ TOWARDS INCIU'iOAED FAMIAS1311 

ON CONi' IOL Q' J)OUITUI1[[AION, D][INITION OF STATISTICAL R1_PORTING 

REqU]MEE,MJ,)'] AND CO0.[RDNfIAA~!uON Of TIlE DATA PROCESSING SYSTEM 

Renme the 'ha:l.ytica]. Control Unit To Reflecb New 

Res o I~ .L.hJ.V 	 i.e ¢ 

Ba:1ld in 1kIj.l in btathtical Analysis and Daa Processing 

Sytemi3
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PINXHIAJM I VI U-!LOjN 

'flie 	 . I .- desc.riiwrer i~ bes in deItnil the flow of the PIO/P 

and 	re]ated dounents from the Lime they are received In A/IT from the Mis:ion 

nntil the htime the pi. c l. r I n the l :tatea tl, . Unit Be 

1. 	 Mlission-issued PIO/P package (:includes PIO/P, b:io/data, 

trnnscrIpts., iI' rcqu ired , Inc. lu3 documients) received in 

tic ink.',i 


Mail C1cr'k Li 110~/p vrr:ni daily' Ing 


Analys is and tS ;,_ ,te'.h tn.i c epartinenLt lroom. 

OW Kmly; awd in nheN 

which W each.<:,r i. n;liow the numberi:.'Llied d of P1IO/Ps, bio/ 

data and ml.no' 1*1anuont; documoe ntsnre cci VeI nd Ihe number of' 

PIO/.-i tramnmi Lted.t L ounnue~ SectLion for p-opur.ng. 

2. 	Transmits one copy of PIO/i w- io/data to St aoistics and 

Reportr; Sectio.1 

3. 	AssemhLes [I(/Pj e vd,Lr-nsmltLs foi .pach;c.s 	 10 CotroL UI;. 

4a, Doeuneint RJWV.tver checks PIO/P package for comlLct.eness o' 

docummientat ion . I PIO/P or hi.o/0a t; In mlosing, a white "partial'' 

3 X 	5 card i.s prepared, and if doernentaljion W;;not received 

within five days .n :Lrgrum is sent to M~ s.Lon requesting missing 

data. CO, PT.i/F:in 	N iA pu:b'/r,, 

lb 	 If documentamnL.1n .scomp].l.ke or when additional documentation is 

reviewed to make compl.ete; yellow 3 X 5 card is prepared (with 

white L rlon nod. :r11ld,'mur ' 

http:omp].l.ke
http:documentamnL.1n
http:p-opur.ng


4c Rearie s nf"hehrornalcdmcueti type or academi ih"ess 'r 

than two, months 

and tra.nsmitted 

for> isuace :6 

lead time, advance copy bucksJip is prepared, 

with one copy of I/ (ifraoncpnt 

appropriate reioa branch. Other copies of, iA'A 

POPand 'related documentation are placed ini pending f ile . 

Actonnoedin'"dvnc Copy Register"t . When documentation 
omle'te; 'all documents are placed in colordbces(E 

is 

" Yellow; NESA-Pink; AFT~1-Black; LA-Orange; 

pius addtc1ional. green marker for aaei 

A3rd Oouintry-Biown;jl 

51 Document Revilewer prepares IT/PD/A4S Guidesheet noting 

''deficiencies (e~.g.) Pio/P, blo/date" orgnly9rcmlt~ 1 o 
a'orlin yicmlt)o 

photos, no hospitality forms) and'sends completed package to 

' 

'". 

SAnalyst under cover of eGhidesheei,*>. 

6 Analyst reviews PIO/P to as sure conformance witif CAP/LAS.A 

-Resolves any uestions with desk offficer. Determines for 

""' 

A"'acadcmic parti'cdpaits whether appropriate transcripts were 

included. IfC not, sends airgram to Mission requesting rasrpts, 

, 

A 

Sto 

~ ~ -

O1Analysth t~rtvesGieh and completed P10/P package l 

1
A A , W. 

determine :if proposed participant is qualified for the level ­

''~of,training, r'es L-ed. If par icpant does not, appear qualified) -' 

'l 

.mi'"" i' is xequse~ send anct'nt (this happens in­

oiiflGuidesheetregarding the 



4 uaif idations' of he participant in relation o 'the stated~~9?
 

trainn obj1ective and in terms 0±1compara~ble education or: 111.
 

.,,experience in U.S" Reconmends*,possible pla~cement' (if,,,"'
 

*~~~&>aadnic) and other information.
 

rCompleted Guide sheet given to typist who prepare6sthe Program 
r .matia7n~lbheGuidesheelfto0

TransittaL I~rm (Tr) from the information on eQudhet 

%2After it is typed) the PTV'is returned to Analyst for signature. 

Completed PI/P package is transmitted to Control Unit...... 

BiDocument Reviewer pulls Analysis and StatisticG Branch copy~o 

the PTE and one complete set, of documented Remaining documents ' 

are hand-carried to Pr.ogi~am Support Branch (PSB). (For ' 

continuation of main flow, see Step llq)
 

Removes yellow 3 X adand white tissue copy from box­

file,",,,dds date transmitted to PSB and refiles: (l)"Yellow card 
A 

by field of activity and region; and (2)white tissue copy by !
 

field of atudyend region., Prepares manila folder tabbed 'to 
17 ; 7 {7l;+17177)
 

owPI/P number) and forwards A& set of do i 
777~'~~~ to Anl %{ 7 7 (7,'.7 s admnistrative' 'assistant.4 

goAdministrative Assistant record&t Pio/P number on data sheet in 

SI -chronological orc~er of transntttal 'bo"PSB) number of participant s) 

date.17rece'tvcd in. Aalycss Sbon sid, date tr~~n.,e oPB 

Tran4smit docints'bc LO dontvkd ' ni{'t.7 



10. 

ii]. 

Control Unit ,o:,t :Lnformation Criom documents to large inventory 

soXuts wbi~c by theLhue the .. r'i ic:LLu depaLrbu contain all 

the us ent,:I<, , rc bWurecrrdtlni.n_. ifuinla .olders are 

fI ]ed by couni;ry mild PID/P number. 

pIO/.P puhagoe HOG& in by suc(:C Io.r o[ the (,h.., , Programl 

Support B.rih. 

(Pix.) iiiI tie I . 

: iw.t..le Progran 

SecLIo:LI.on wi th 

.Dve opmuent Officer 

rns, v, lb lity foi 

12 .hin Pih)FLO 110/PI1T./ 0 <Curprogram it, ' MO/P relates 

to fle d of': (a) he.lth .nd cIation , (b) ,:rqiculture, or 

(a) Copnv . .ityDevcenl; ,I c r'Mrs to the 2]. rpriJ.aLe PDO 

Within Kh 'eel: i001un1: Lao- 2ct ion icr PTIO/v' in other 

fuilieti3LOnl]. c l's t 

TfIhe .. ou W.-.henl by n ]7B(O 1.init bh:t W,--Hogi.onial Sect on 

to progra n P:O/.P :li siioiilar i ,c t, ,;ion t"aken by a PDO in the 

regiona. br.aicL ,. tLh the exceptbion of' the Aci'.cu.tue P)O "rho 

fLar'm ot 01 lwis .cni Lo. UiPA. Thu 1wg'ir huro PDO mokcn 

l i . :T i ) Ai,-i . O )/! . c: 1,ie!LIs p]rfpatred by bh,_ 

reg:Lonal b aim r I . l;] i PDO . i It 111':i-Wins,. a:L Sect ion. 

When PoP is ptogran-iied 
c-i'~~ 

within 
11, 

*I1OM0eciiptui].s 

an.]TY"'l 

an 

tran. 

logged 

tllt, 

in 

to .j;.ri l oL,to'-i:.:1.z noo 

or Me.f 

brzch where it is 



44 I ; 

'i ~~~~PheP0P is a. contract ( nn-fuded) type, .DO n:~Mt 

. .~ 

'.~~ 

Re'giona). Section transmits,,to University, Contract Scin 

(TeAtion tak~en toP/P ,iffl ito the 
(TheA ~ ~ o'progrwun a , sinlairo~ 

taenbyaPDO in regi onal. branches to pr'ogram a Pio/p 

is farmed 'Out to a participting agncyj), 

ctio 

which _" 

t-~-,"~'-

Kj 

b If the Pinvolves, Third Country Training) P1)0 transmits
TV 

PIO/P package to Overseas Training~Section. For exclusive" 

Third Country PIO/Ps, P1)0 pulls certain in-formation fro.m Pio0/P), . 

Vand 

transmits aninformation copy to appropriate'regional branch' 

files other copy, For combination U#8., Third&Country 

TraiingPDO et informa~tion coyfrom Ml-LRgoa 

Section.i Regional. branches take action~. 

~ 

cbl I / does not f all into categories a or b, PDO pulls one 

copy of the rIO/r and bi~o/data from the package and, files by 
fil ftann~ The rest of package is forwa ded to 

field4.trinng G 

appropriate regional branch. 

i- Regional Branch Chief rev-.Lws< P10/P package and assigns -to P1)0 

(eeg. Industry) Agricultur'e, Pub;lic Adminitration Educabion) -

, notiLng designeeon ProgramransmitU al Form (PTO)., l-th 

an, bran hs l .Iv/ package isr given:t Branch----~~-' 

Chieflo secr'etary 'or Progamn an-ee 6 .ooi 

dateP10/ of~tra1inng, and PDO .saigned. O0ne<' 4" 

-ib 

44 
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PIO/P package Is given to mail clerk who prepares 5 X 8 

card f:Lled by PIO/P nuiriber and. country and a 3 X 5 name card. 

Also prepares A;.'ip P .la for ready reference indicating PIO/P 

number, nwa.of pa.rticipan& and assigned PDO. PIO/P package 

rererred to the P])O indicated In Lhe ViF. (There are sub-

WLai1,! ii!. .ra o-s ,: of among the regionalvrV ;: Ps.1 .iLn the P10/)? 

branchver: from the , R' gets to the Branch Chief until it is 

racnived by th. FTO, Pavarb;hcleos, the proccdur" outlined 

above Is Lypiev.) 

PDO reviews P10/P package to determude: (a) aduqmcy of data; 

(b) objeckLives of training; (c) Oxl iLy of training needs; 

aP,,: , r.nd oye. av, ILabi.ity training;(d) type Wf in e k of 

(P) uoit li.ltv a? var :i.c.pmPL ; an. (r;) ' nV.1 :.ronUlreimentsba: 


" 
May r,vi e.r a iav;t o'Jct re c p i o, in C..NI-/v and contact 

refionaL, ireau a . Cl,L . : a] ['or& A f. '0. i aj. aa. 

us; s. ec dec Ision t;o f:rm out"' to1cL ,.Ar," whetheral "to. part ic ipat­

ing agenicy or (onractox or Lo inWtcmen (irectly. 

' -IC' rI .. 'Iy I np.aa a c[, IoprJ OY axrvmTes training 

programs [or rup .Q1tran .n (a) placem .intrain ingAnclud I*: 

facility; (a) ;. aw of ri3; preparai.Ion.. inr,*-_.Lor, KI'LtI.lif (c) 

Of itinerary; rs (d) debeL.ring cosL of' tr iIng. Pre2pares 

or instruc , Pogram ArranGer to prepare fol.lor-up letters to 

fac il. Ps . !.n,. s Yrogram Arrnger toI' fai.i O"Ao;" L.eic 



A 	 MR' 

transmitTJIO/P: 'blo/data ',-amid trncit1(ifr required)><to~ 

agency's.,Generally. uses Form AiD 138b-2 Ini'c;Sparticipating 

'~ ~lieu of trnrntal letter,, 	 j 
f~< tr, 

01For directly implement-Led p'r~grams Program Arranger prepares 

letters (or types ]?DO drafts) to proposed training facilities 

transmitting PTEF (in some instances) and 3 or oie f 

4" P10/P bio/data, and transcripts (if' required) to proposed 

facliies,,For frarm outs" prepaxes A.U.38-2 transmitting. 

Pffh (in somie Instances) and 3 or 4Icopies of PIO/P, bi6dt 
E~dtasrpsto patcptng agenc~y or contractor. F'iles 

rIO/P package pending receiptr oi',acceptance lebters fromn train-. 

V, ing facilities) or proposed program from paxticipating~agency. 

1,T, 	 For "f'arm-outs"' part icipating agency prepares proposed training 

program and cost estimate and transmits to PDO. ~ 

1'6 Pf0 reviews proposed training program and cost estimates sub­

mitted by participating'agency. As r~quired, di~scusses with 

perticipating agency -.eprenentative and regional buxeaUr staffs. 

After Lxrrangements axe Completed for tentative training: 

ogrn Ff0 take3) or instructo Programi Arranger 'to tale the 

- ,following a.ctions with respect 'bo b1oth directly implemented -and-

I r'progr~ams: (a) Prepar's prograime agie incluiding<--$ 

'pi 


r4rsuggested 'oqll to1'vwaad dab c an& Bcids wih opoosearogram to-~~ 

4 



'- 8 ­

Ine:rpreter, and 

cader; (c) a nr;es for langunge, testing if necessary, 

USAII); (b) i:r±'arrangoo, ' :or esecorts technical 

AL.OU I >m't'ie t:aini.ng, pro-uni.versity workJhop; (d) prepares 

new TGO/ ' We shou r'or Lic, . ,"0' d:Lrcc: t ,v:Lnrle;nnted 

ro>.',n,:. oIfV' (a) prepares Lptter of Assignment or Field 

Puxchase Order to trai.t Ua enriLty (where required); and (f) 

makes don a letLri'vxel a.rangemcrvLat. 

19. 	 For both directly], nLent d and "'arm-oif,"it grains Program
 

Arv,'nter: ( ) q-',prwo' on ba;is oF PI)O :LurnI'-,'cl.i on (or types
 

P1)O dm1 ; 	 i lud].ing 'qp;Igs ! .l orwardM -r'w;'0.m toqerw:,.(, 	 "t 

date and sends; MiLb proposed program to WLAJ]), L'.<itig PbDO 

and Branch u.v (b) . :interpretern,ChIN' iarane; ar:'n or 

nj a ery' (W) ; anncnv'owg' 

.M.,'IG]U I:'.ar-iat a: , )r(:-Uflti' a] L ',,u.rhnh1rt'.;] . (aL) prepares 

escortst Atecbt-.1 l r ons.	 tcting, 

'a , Br Chief.or typus No"0 ,,.'L. o i. 0/P aD1,. ; FT'O I t] llt] hl.-i l 1 

c.e'l riarce; (0) souuplean iiU ar,! types a Atic. ,nt WR(!o ':.o 

Training Elecori (P1 I.) u:n. t .'"nsw.to to C ti.a tics and Reports 

ec:1;). i; UiQa (f) C..ans maIcrl. A:,.I.rU clcants .I.ol.er lending 

recelpb of "a r'riva.l. notice" frcm US AiD. For ir l" im)]emented 

prograMEI o L ,',: (: ) pr'j ar, bet r Ao;s.;einm t or Field 

Purchase (.uc..'] Ni) c.',r;uq:ue. dome.;l ti r,.vel.. 

20, 	 Branclh ChieL' revie..wo Fio/P face sheet, initials and forvards to
 

As,;r tana" [sechj;: on
 

21. 	 . sucnn-ee Section receives approvel PO/P and processes it for 

j.r r;Wu.i *. 

http:t:aini.ng
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A/'Tj_ PrOrm/IRAM tT ,vi:,-i:ori 

The fo:t.ILow:ig narraii.ve [ercri.bes In det;a:iL the proposed flow of the 

ITO/P from hhe Li me it is reld. in A/IT from the Miskon until. the time the 

tpol. iIit; rivac: in Ul.., [B .!. 

1., Miss:Lon .ssued T. io/ rckng2e (ii..l.,es riO/P, bin data, transcripts, if 

iqlired mint .rc''].] dntl ruc-v:A'e,[ r t:Wi.s ControliThei ,, umpi'Lk) in t in.!). 

umo .r~ Y"i-N-A.Rvbwvd) A sPO
 

otua {' n 


Wi PTrog~ra llw or nairinh Wgc Onwh.
 

retn.inr; oneo,., "rGOP[./i[' H D.;a, .i!J irr'orwa.iing dlcuntsieLs 

Wo~ 33;n'.' 	 rlon.).l~ 

2A. 	 T' ]PrTO/P for.to.] a i no Pr,. ,,ro Prnc :hv 3u.ppnrt; 


'.l((/P p I og- (' in ,ac,-:
'. r . (-),of iWe Cli l.ef., Progrm,a Support; Branch 

Th . rc [h, : :, h (PDO) inerrcdi to iw'.iu :1[l'xt-)pm, (wr''icar the 

Mlt, Hgi-, o fkl_c -ild *' q.i LO/P'J./' , his .O rIevI.w;;. o;jiii'V;,I VoOir i T' tI 

l ior IWO.b- CO[ UL-C vtO/ v al; V(sLo il:; of': (a) WI 

e lt; .! ,.t Commuili.t;y omen VL,hom.iii uc. e. (1,),.".f ri-:! , Or (c) Dev-, l r'ort; 

"t;h at!, opr' lat,, .tIt)(tl tha Iie. .]icv t;he on r. 1 iicinJ e i.o 110 o: Cao P:Ilo/F?,: 

in ot -rintiii lnI E'I. 

. rI 	 t . lv (!. .1 ; On i -i Sc n t) a.) 111 i,' 	 W . o ptograi 

FO/- in Wi Lo..n c ko -:i WWI byh nv, PDO i.n Line ret; t.oonti. brunce:; with 

V[ e.y'a w n Uj W),: enxcept.i.rnn I l' ,.Y'rri'i MYi1l. ;;]A 'W"GW p1ui.'ro : 

HUA- Thle Aovli en te INO mutesarran;v .. moo V iy Coy 1;Wcr proters and. 

11I;. provipred by regional,:or,<a I !thi.,<:rthe -io/ P W['ce o ic . u 


biranches; i'atiam [1 n P1)0 li Mr . ..- Hegliohai 13ect ion.
 

2A1,. 	When i plil wiisNU 

copy or I10/' inid bio/)at, n.mid transiiit , to apropriate re-.; 

1:/P.0 'oa.,aminoI thy W;uho., PDO puls.i an Inf['orimation 

g1ionl].
 

hrmnab..a
 

http:narraii.ve


A2. 	 If the PIO/P K a conLract (non--f£u'ed) 	 .ype, it is transmitted to 

t	 e
Univer1Lbv Conrii .Sc i . (, AcIon Lukt n to urorIm a 

rro/P I 1.up W Li act ion Lakn by a 113O .n PAi' uini branches 

o program. -.r(/. which is; .farmcd out; to a rtiAlcipating agency. ) 

2A3a 	 If tihe PIO/P AInv2 MIA Country .Training,P.)O t:.ran;mits P.O/P 

package to Overs'enoiv- ri.i.fn:ig Section. For exclusive Third Country 

PIO/Paj PDO pul l:.certc.in Information from P"IO/, Lransmits an 

i.n.Foarman, copy... to uppI.(.1vi,; r,';I.L h ,lPch,ai I.: cs ot;her 

copy., For c omh 1In 1;,ion U.S Th lddt ,i L.c y 'vaiin POl;I-"O gets 

Lnf or i .frmu,. fro A".). 

take 	actL.un,
 

n 	 . r -egionu,1 Sec't,ion R,eg*ional branches 

2B3. 	 .i f PIO/P 'ormwa.rded c IHigional Branch Ch:ief, Chief eviuva P // package 
and n, t, )O (as indus try, Ag'icu.tu:re., Piblic Aclirnic,r, t,ion 

iMd tion), 	 L, -c . Chief 1ho logs inc p] .!i .'.:U . .:V- .ja , l B .;crcLary 


and. gives Lo l'l "'ow.,rclp; U . .i
]yra(mi A1 	 P' 


PD1O revLiw Pro/ p ackagec to iutP'rlilve: (a) iaequiac.y of data; (b ) 

rb.jcchl;vc' ofA In0g1. ;:(c) ALu.'il;y A ta.Ia.i.nintg iceni ; (d) type of ' ain.­

.i.ng amnd. scope; (c) avrv.all;i.liLy or t;.'aiY g; (f) stuitab:ili.Lty of particLpant; 

curl (g) funding requoivci,,',r';. i, requ:ired, con i;a cnLs regional bureau dcor: 

, i cers or I;rciM .,rliPn.. fo q'',<j!Irr/co, 


TlU' o'.ig:inal ni ' I; il: . rpI : ; Ur'.t ;;, J.',':I.Im,"nArrung irto 

111, 	 aIrg WI ,,.B ' J'idlyritc;IyBLn daL.,ata. or transcriptsn 'dto yIu.' 	 i. evaluation 

c f; ?c;Pn 

'x,,, tOr ' lli; I 'lnii. o. (I!n;;K, pI''paration deo-

Wired i'0 Proyra rrgnr t~o send request Lo credent~ials 

i]Iah :ri Lcn hrs,; L;n of 


tailed pr'o:.rnmi,
 

http:certc.in


Pro aiwli (a)' s,3ends,:airgzrR requetig additional,Arranger:~ -to. missioni 

(dooltimenation3" (b )-trewqests. evaluator Sntatistical Control Ceniter­

k transc iplbs.to review 

6~i.orceives comp~leted docum'entation and evaluation of' transcri . k 

w~decision whether to "f'arm 'out" tpaicatngagency or contractor, orKq
 

to imlement directly.
 

< Ifi~directly~implemented, develops or arranges training program for
 

~Asparticipant including: '(a) placement in training f'acility; (b) timing
 

rtLnd duration of training; (c reparation of' itinerox~y; and (d)
 

~X dete6rmining coots~ of' training. Prepares or instructs Program Arranger
 

h~o prepare follow-up letters -to f'acilities. If 'I"armied out" instructs
 

Prograxn Arranger to transmit PIO/P, bi/dataantrscis(f
 
rea and trascrpt (if'cy
 

m>rquired) to participatn gny
 

Focr directly- implemented programs, Program Arranger prepaes letters (or 

; -ps PDO draf'ts) -to proposed training facilities transmitting copies of' 

Pi.E,/P, blo,/data, and transcripts (if' reqjuired). For "f'arm outs" preparesj,. ' 

M~A.D 1360-29 or' letter transmitting copies of' PIO/F, blo/data, and 

~'~'~nrip to partiipting agency or contractor. Files P10/P package-

SpendIng receipt or acceptance letters from tr'aining f'acilities, or pro­

posed: pr2ogram f'romt participatin~g agency.'
 

arAm outs"or participating agencye proposed' trainingprga 

Mh 48't S P I 



ee s pp~sed training pr~ogram and costestimates sbi db 

pari&paen agency'. agency,Ag,
rartIc~at~n9.',gency,.,Aa. required, discusses itpa 

representative and regional bureau staffs''iY 

After. arrangements ar'e, comnpleted ±'~r tentative trainingprogrez PDO+ 

~t~e~ risrut rgrmA'aniger to tke~ifollowing actions wi bh 

K(respect' to both directly :iplemerted and ' exiii-out" programs:, (a) ­

1 pares program message including 'suggested' call1 forwaxd, date, and sends 
 . 

W1I.-h proposed. proffrEm to USATD; (b,) arraniges for ivnterpreters, escorts 

ax technicat leaders; (c) arranges for' laneuages testing if necessar-y, 

ALMF language training, pre-univers!I ty workshop; (a) prepares new FiTo/P'~ > 

face sheet for issuance. F~or directly 'implemented only~ (e),prepares 

Lttrof Assignment or F'ield Purchase Order to training.'facility (where­

' 

regquIred); and (f) mak-es domestic traveJ..sxran enients 0 

'10;~ Por both directly imhplemented and "farm-out" programs, Pr~ogram Arranger: 

,,(a) prepares on basis of PDO instruction (or types PDO draft) program 

~ :message, incl.uding suggested cal I forwaxd' date and sends with proposed 

Pvcj)KI.am_ to ISAID obtaining P1)0 and Branch Qlhief clearace; (b) arrqng .s 

foJr interpreterq,'iescorts andt technical leaders; (c)arranges langnage ~'' 

T~:GU ~~andag trah~xg 1,preUniversity workshop; (d) prepares44~> 4 

rtypes' PD ,IOPfc 4:C shne for PDO and Branch Che 1<xne 

(e:).types Partic'i ant Profile tLralning Record1 (PPTR) and- forwards to,' ii. 

SEitlstica Control Center; ad (tT~sma teria1 in xab~iats '~-4­

L'older pendi~ng rc'ceipt 'ofI'I arrival notice" fronS' D J 'udiretly<~ ~:4 

prgrnzws only: (et);,pepre r oCf AS'Signtnijt o~r F eld";'< 

IA): Chase~Ode1 au aA'-'-e doesi (xa"'-' l 4 q-

http:Pvcj)KI.am


1 1Brrl.'bchl .el' revA cwu PI(./P fac(, sheet., :ni-Wah, and forwards to 

8 I~ol. L;L: Coi~o(cnterAa 

12.8.t t~~d.Co'n.Lvoi Cen;fir receivea aplroved PIO/P arid processes it~for 


