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While this js a wealth of information, i1t vurdes considerably in its
accuracy and dependadility. It ghiovwdd be remenbered that not all par-
tleipante retuined conpletbed guestionnadres; not all sponsors retwmed

their:. fvuws(ys’ revorts vere vounlly geite fortheicht and honest cven
aboulb thedr cun d: cotietomts ' oreports tend to refleet their
Van goradpcht romioedness. Onc sominanr 1s
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nratly n

nor the sponsor’s
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,
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speitier Lhe pardicipoants' questionnadces
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The “Opecinl Whone” Sominars

This evaluzticn sunay hed no woy of cenlrasting the relative success ox
Tallure or the nine (9) sowinurs which had the "speeinl" themes apainst
the twenty-cne (21) sominars which nuintained a "general” theme. TFor one
thing, even these seminars with the so-called gencral thenes were spe-
cialized in the sense that community develeopment, democratic participation
vy the cilizen 1Ty Anmerican hospliulity towsed foreigners, and the Tocus
on local histerical and cultur:l resources werce central to learning about
all commmities. I{ anything, the sveceisl theme seminars dirffered from
the general ones only Jn the concentration of effort on some substantive
topic and on the sclection of porticiyant atitendees whe vere presumed to
be mofg_;bcchLVL Ve thau topic. In erlfect, the sveciul theme seminars
had somevhat more homogencous groups than the genceral theme sceminars.
A Training Totice No. 107, deted Sepbember 21, 1071, Subject: "197L
Mid-~Winter Comrmnity Seminses,” set forth sclection and assigmment criteria
for this nr0ﬂrﬁu (DIJJ- IV, ). Participanis going to centers having a
"general"” vrograr "evp ascigned according to nationality, age and szex in
order to provide & "balmnced mix” of varticipants. Participants for the
special thome seminars nceded to be profvessionally qualified on the
subjcect mattar in addition to bedng inberested in norticipating.  IF the
particivgpt auestionuaire resvlts from special thame cities are "lumped
together” and centrasted with Lhose [rom general theme cities, no group
differences are noticeable, Whore individuszl city resionses are dqifferent
from aversge resronses they arce divzerent not because of the special or
gener=l theme, but because of some wilaue occurrence identifinble with
that particwlur seminar.

~y

T

If each of the "svecial theme” seminnrs is examined in terms of the goals
which it sct for itsclf, 211l bul onc werce successiul. "he lack of success
in that cne vas not attributable to whether or not it hed a snoecisl theme,
Disruptive inifluences entercd in which so interfcered with the pvlans of the
sponisor and the exrectntions of the participants that roather negative
esulis cnsued. COF oll the individuel coces ol the ovher eirht special

thenme cemir”‘s nevever, each one mzy be congidercd te have nmet ite gonl,
J
There are wany sugrestions froun teth sronosors and varsidpants that would
. . - . 1. "
lead to _.orO"?men( For next yvnr, it by wnd luvge, these imerovements

are rclatively minor rerinenents to vrogrens Lhat huve already been succest
ful.

Fssentially the some wirh+ be sadid for tho general thome gseminars. ALl
but cne could be considered quite sucecssitl. One reperal thowme  seminor

ceneh ond gererated oo pocd mony wnfavorable

vried o rother sg"’
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reactions armong its ourticipunts. Tt was net reudly a failure in the

gense thac 16 ddd nob wmeat 345 oalse. Bubt wdince its avproach included
changing its longer ronze gosde in favor of dmaediate cxrloitation of

sone more coltbengporacous torrels as they
orated cuch dwy into cxtomeoronuous occourronees \1Lh
togetherness.

eared, 1'-ho-i r planning detevi=

little henging=

In both of these scuinurs, vhe tolod responzos on the participant ques-

tlomaires voere guite &irvecent Do thoegse received Trem other seninars,
Separate diveassions v heedd with the srensors of theoe two scaminars
to ddentily the conteibuting fvetors,  AfLer exapining the information
avellsble, what cones thrw'h Lo that somaone neglected to buke into
account the Jucl that there aro ol least foue rartics fuvelved in these
mid=-winter community seminzrs:  the UdS. government, the local r~'ponsor,
the participent and the yarticiypant's hone counitzy government. Euach has
a murpose ov expectation in the trainine taling place.  When 2ll parties
Aarc not clear about the others' wotives, the nlswnderstanding can quickly
gencrate problems.

s
o

Vhen data Trom the sionsor's questiommaires are comparced, there is very
little diflcrence in coplics Trom spensors oif the O special theme seminars
and 16 genceal semincrs.  (Three sponsors of i:o.nernfl. rrograns did not

conm plcte “re mmsuiormaﬂ';c.) ?-;.:)s:t of the variticirmnts capressed "high"
or "medium" intervst in t pn‘ yeran according to the sponsors. In one
special thore and three peneral scwinurs, Jow inberest vas reported for a
few particinwnis. In beth types ol progran, there was little orrortunity
for actunl vardicination of seminor attendecs as cormmpity volunieers.
The conscnsus ol sronscns } hi 15 nearly drmossible to arrange
during Christins weern wnd, perbons, neither desirible nor beneficial,

At leust two suggestod dlonger, mdw vidually srrenged intemmshins for
selccbed raxticinente,
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Hearly z11 zsemingrs included Anericon collese students vhose parbicipation
was celled "very cweccasiul" Inon few crses, the sronsors called the
U.S. students “*1“*/ pediwa successiul. | ALL except one sponsor wunted
Anericin studen v

diieh shared the varticipont's
onsors repcried 1007 suceess
IoLhome procmane) Inothe

cuccess in the znge of 307 -J),).

On arconging hone vi
profiession:l or cultur?
in 95 seminurs.  (Cne of tho
majority oi cceminars, the

e . - . ~ . " .
wiaftions1 guestions rolated o their “special
neply wll (20701000
te the '_:_‘-"w'*”‘.. whomes  The

t homogenaecus prol cn,.,lonll

Nine svoncers answored iive
theme" zovect. In 7 ouk
vere snecinlistys in the
sponcors wrote they felt
group.

1. (1} 1t < . -
Was this svecial thome rreogram botter thun rrevious reneral sorminars
"

. - . . . . 1
conuucteu b;,' the swie spongor?  Only iwo soonsors sald "yes. Threee said
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this was their first experience so they could not judge. Two said they
have alwav“ built thelir programs around speecial. themes, but that this
year's efforts were not as successful. In onc case, it was because of a
last minute change in the program. In the other, it was for reasons
unrelated to the special theme. One preferred a general program; one
didun't reply.

Volunteer Activity

Volunteerism, in the sense of actual service to the community offered by
seminar participonts was almost impossible to arrange during the Christmas
season. lany sponsors veported that voluntary agency activities nearly
ceme to a halt. Only in a few cities was volunteerism in this sense
attempted. In one »lace, a few seminar attendees helped distribute
Christmas gitts to §CO" families. One sponsor arranged for participants
to stand on a corner ringing bells wnd cellecting woney for the Salvation
Ammy.  (They collectod sver $10C0Y)  Another got the paviicipants to help
distribute dinners to vcor fumilies., IL the dbroader meuning of "volunteerism
is adopted, (defined in the Training fotice as "visiting neighborhood
projects or attending OJty comncil neetings") then there was more pav-
bicipation as voluntecr In cne wlace, warticipants inlerviewed private
citizens on the cowmup"y plamning versus non-planning iscues concerned
with the develovment of the county s 2 resorh arez and winte reports on
Lhe problems involved. The ATD Tivining Hobice called for this experience
culy in a sugrestive, non-nandatory way.

CL.

The attempts %o do something about "studv, observation and possible
D’TulClFJLLCﬂ as LunUV*nu*1nr velunteers” led to a wide v variety of resronses
from both sponsor and puorticipunt. Part of this was due to the arbiguity
of £ID's d f1 1ition of what was desired, and the nany didferent inter-
prebations hy the ",JIJNLS oi vhotb they werce to do. The ambiguity about
vhat was moont by this "velunteorion' was probubly fusther nuddied ! by AID's
Lwo evaluabion queshionnuires - ons for sponcors tnd one for paricicipunts.
The iteoms in each which had hewm dosip y o oob ol the "velunteer” fenbure
vara vorded dirferently, nnd vrebovly sugsesited one wesning Lo sponsors
ad onother o parbicivantoe. EVuu diere sponwocs sbabod that thoy did not

| oo narbloiionts to vodunsear, meny :ﬂl-tﬁoi'"zlj"
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Home Hospitality

In a similar vein, the objective to provide home hosyitality was inter-
preted somevhat differently from one place to another. Previding home
hospicality has always been a "must"” for these seminars. The Training
Fotice states the seminars "will wrovide" home hospitality. It does not,
as with volunteer activitics, mercly suggest that the seminar "may include"
it. lome hospitality was to have been "with families who shared scme

area of common interest with the participant, either on a professional

or cultural basis." Here "culturel basis" i5 so broad, that a wide margin
for interpretation existed. Unfortunately, the participant questionnaire
item asks only whether the home stay was arranged with a family that
shared "professional" intercsis, i.c., bhere was nothing asked them

about sharing "cultural" intercsts.

Most of the sponsors tried to arrange home visits for seminar participants
with families that shared their interests on a professional or cultural
basis. The outcome was total. success in a fev cities, but only partial
success in most. A few sponsors didn't even try because they vere not
convinced that srranging visits on this basis was important. In many
commumities, host families were occupied with hosritality for their own
familics and friends and would not accevt foreign guests.

The length of vigits varied fiom Christmas dinner invitations to overnight
stays or visils lasting several days. TIn one pregram, particivants spent
a week in the homes of their American hosts, but for some this was too
long. The limitations this placed on the [reedom of a few of the foreign
visitors made them wnvilling guests. In one city, the sponsor asked
whether the parbicipants proferred dimner invitations only, or overnight
visits. The m=jority vreferred to slecy in a hobtel. Ta anothor city, the
sponsor revoried she thought some particiscants were insulted hecause they
vere treated to dimmer in 2 restoursat rather than the home.  She thought
bether orientation about American cusicms would have avoided that. One
gponsor shated that from her cixverience, inter:st in arranged vigsibs with
American familics lecsens ot'ter foreiss students hive boen in the United
States for over a4 yeny wnd hnve had tire Lo ke thelr cun friends, but
invitations arve rove canbelully rocedved by rore recent arrivals. AL the
averasn seninav, il had a
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Surgestions for Immroving the Seminars

A review of the many suggestions proffered by the participants in their
comments indicates that some participants did not understand the purpose
of attending a mid-winter community seminar. Others may have understood,
but were not altogether willing to undertuke the responsibilities or the
obligations that went with the attendence. Hevertheless, the suggestions
they rade have pertinence for AID and for those suonsors planning future
seminarse Tt wmay be possible to wdapt plans to these suggestions while
still meeting the fundznental purposes. Without providing statistics,
the following list contuins the participants' suggestions for improvement
in the order of those mentioned rost frequently.hy rarticipants:

L. Scheduling

- Provide more free time..

- Don't start so eacly in the moming.
- Leave the evenings free.

-~ Leave part of thc alfternoons free.

2. Recreation

~ Give out printed infommation on entertainment available
in the area.

- Have Luuditional pames, dances, songs.

- Obtain housing that hus recrostional facilities
or nearby.

- Let the group, itself, entertuin (cultursl exchange).

i~

n it,

3.  Group Comrosition

- Don't have too mnny from the sane counbry in the group.
= lave neople of the same ednenticon and expericnce
(or in the sawe profession).

b, Preparation of Poviicinint for Daminars

= Dend sdvencas notioe aboul, Lhir scominar.
= Bxplsinpove sbout the vurcose ond what ve will be doing.

5. DBelevines o fae

—— e e 4 b et 6 B9e  matim e e s cr st = 1o hn b+ 0 e

- The Gonies disowsed, the teve visits cod the Lecinres
o onrodessional inberests.

chotld bo enlocen Lo particiom
~ Breal gooun into sub-growpa L0 necessary,

~ Inednde macens ool hisbtorionl of tos,
= Pon't Just tele us oarcund on oo bus (Bhet's bordng ).
= Cen't orush ws oo wech.
- Tecave nmogram flexible cnonclht so parbicivants can asssish
£ } !
in final plans ol vhiet do do end geo.



Te Participation of American Youth

- Involve them more.

- Let them act as tour guides.

~ Have them at parties.

- Irwt them be involved in all our activities

8., Home llosnitality

= Should be sensitive to different cultures.
- This should be voluntary (some do not want it).

9. Arrange Contact with other Ithnic Groups

- We should get to meet more (Blacks, Hippies, lower middle class,
poor and rural) peoples

10. Timing of Seminars

- Have seminar in sumdier (i.c., not during Christmas week).
- Have it at a time when we do not have to study for exams.

A similar listing was made of the comments vroffered by sponsors in their
letters to AID or in theilr comments via the questicnnaires they returned.
Interestincly cnough, a muber of the problens raised and the sugeestions
made are sindilar for both parbiciponts and sponsors, although in a different
order of importance. A roticecble diftference between the conments of the
varticipants and thote of “the sponsors, is that the latter tend to address
much broader and less detailed aspects of the seminars. The items calling
for suggections were worded sonmowhal differently but the participants were
addressing thelr day-to~day comforis and conveniences, and the sponsors
vere addressing hicgher level policies and progranm fu1js. There is no
attemnt to hmaness these paraphrased statenonts with statisticudl wagnitudes.
The suggestions are nyain listed in the owvder of those mentioned nost
rrequently by stoncors:

————

1. Pregacation of Prrbicivant for Sominars

- Particicontys sbould be Shozowhly bricfed on Lhe seminar content
be'orehond,

- Pariicipoants shoald be invorreal abouis Lhndy IO ibiliby to
the cronsoring covmmmity ~ad o Lhe

~ Participate shwuld ne dproomed b
cxyo:hui ab TR
in tho sebivibies.

- lio cone hmn]m be ecocrveed inbo ofbhenting bhui onee s porbicipant
has creived, Interest in bhe poopeor d willing cess on the
part off the purtlcionnt cughh Lo be seasonable sosunmbions.

rannee s

MenLLons ol shey o puvhicipabe
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. Pre~seminar Prevaration of Sponsors

- Sponsors should have bio-data on participants in advance
(including dictaxy instructions).

- Sponsors should have registration lists and travel information
two weeks or more in advance.

- Exclude dependents or limit them to ATD sponscred husbands or
wives engaged in sz2me profession as their spouse.

3. Timing of Seminar

- Better programs might be planned during sumnmer recess periods
than at Christnas,

~ Im-depth programming was difficult to arrange because resource
peorle vere not always available during the holiday season.

-~ Iever host families were available in some communitics during
the Christmzs holidoys becuause off the hosts' owvn social
obligations to family and friends.

- Volunteer progrumas come to a stand-still in some cities, meking
it difficult to arronge for active participation or even
observution visits by foreigncrs.

b, Groun Composiltion

-~ HSize of rmoup and its nix need more abtention.

~ lleterogeneity of professional interests made programming difficult.

-~ Tndividuul progrumring needs te be built more around the
participant's field of interest.

= There should be as wide a mix as possible with regard to age,
sex and nubionality.

~ NNo more thon four participants from the same country should be
enrolled in each progrum,

- 1f howegencity is unavoidable, meaningifud acbivities can be
plumed for certuin natlonal groups, when surtficient advance
notice is given.

= The omall number of femele participsnts should be equally
divided arong 611 ceitics.

5. Boaloncs yithin Cain

- e trs S Mrest v e 444 e At 3 e weam e v

-~ The amount of Gine ATD vants devobed o cubstanbive aspucts
sholld Le svpelled out pova coredully.

-  peotter bolonce boebtyeon vork ond rolqacobion needs o boe abbained.
.

=~ Sronsors noud suldence on ceororvicn of poogoan Bhad showld be

allotbed o Tree Gine, cioutoeclng cod vecventicousl vebivities,

6. Selection Critoein

=~ Hore stays, cocinl snd recprestionad activitics should be
in bewas of poelicipant's culboral backoround »nd interasts.
~ Discengsions of subobuntive topics newl Lo e in teons of a
group with cormon proiecoionnl dinterests (eopeeially scminars
._;‘ ? B e Es WJ
which have o special thema),
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- Participants should not be invited to attend mid-vinter community
seninavs every ycear,

-~ Alternative programs should be offered for those who have
already expericnced a mid-winter community seminar (e.g.,
short-term internships in comrumity agencies).

Te Evaluation of the Seminars

- More meaningful data could be obtained than the way AID did
this 1971 evaluation. ("Tabulations don't mean much wunless you
know who's making the judgment.')

~ Plans for future cvaluations sheculd he discussed at COSERV
conference.

Costs vs. Benefits

Part of the problem in evaluating these Mid-Wintor Community Seminars

is <hat there is just toco much to look at., Vor a program designed to be
complementary to a technical trvining program and which lasts only one
week, there are multiple goals and mnltiple means for attaining the ends.

‘

Xaothﬁr there is something ."different” about the 1025 particinants who did
attend these 30 seminavs from anotheor 1025 purticipants who did not
attend, we shall never know. A "scientific” study to make thab comparison

was not plamued.

A look at the financisl costs to the U.S. gevrormment indicabes that the

“vevage parbicivant costs about 10'7,C0; tth the average seminar costs

about $2300; and that the overall weck of serinars ran less than 70,000,

The LJanalal and other costs to the gronsors Just are not available,

They should undoubtedly be counted s very lavse contributions in the

cause of international relations. As to benefits, there nre undoubtedly

nyriad and peneficinl dmovtets thooe pregrams have had on the narticipants

mhu abbended, o say nething of the Americun umilies who also participated.
t least 27 of these 30 spousors (2G5) had ccnducted sominars hefore and

none said they would not do this -wmin.

Lf we let the vaviicipanbs cpeak for themselves in response to the question
"Did you find bhis nrocian henecicial?” 95ﬁ ol the participants revorted

" n ' :
YeS e that vore nead ba sald?

(fonelusions
el evalieeNive revion ddd not oife
. corresvonrdinee, belosbhony calls and

e D uﬁfkﬂia]u, D

1. Comn

throursh

conversabicns bosveon and Vet Heeining
Greedaldsto, Ghelr oovtieipaonts, S0 nrciorns, A oot tumilios and

Lhotls commmiby 's rosonren )w.AnrJ. Drveing: ciee olaonios shaoos LThore
das undoubtodly o geent deal of this,  2as S wpoplovs, divicieattios

sboeamiiedner s rerlees o0 Larye orurovhdon

LIl O LGS 0y are

o Losucs royosted Ly ooronnoes

ol misundecshording Bt conld jonninly by
cise descriphions LLL whal ATD wendood, what the Joend planning oreoan
plunned to do and whaods the paebicipnt cupect
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H

Phicy aro nou i wnounbable.  Whey enll oy mors coreiud plouning.
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SUBJECT: Supplementary Report on 1971l Mid~Winter Community Scminars - Problems,
Issucs and Recommendations

Data on the 1971l Mid-Winter Community Seminars was collected by
questionnaires designed for the participants and for the sSponsors,

from observers' checklists, from trip reports and from correspondence
between AID officials and the sponsors. The revicw of the thirty
seminars held in twenty-nine different cities was reported in the

memo dated March 15, 1972, subject: "Review of the Mid-Winter Community
Seminars - 1971." It indicates that some of the problems, issues and
difficulties reported by participants who attended earlier seminars

are still with us.

Data are available from almost 1500 participants who had attended a
Mid-Winter Community Seminar in either 1967, 1968, 1969 or 1970 and
who subsequently had gone through the Development Tducation and
Training Research Institute of the American University for an exit
interview. They had responded to a questionnaire concerning their
interest in or difficulties with different aspects of those seminars
and their overall rating of their satisfaction with the seminar. Of
those 1&99 participants responding to this item, only 1. 5% stated they
were "not at all satisfied, Mid-Winter Community Seminar could not have
been worse." The vast majority (76%) were anywhere from satisfied to
extremely satisfied.

In the earlier seminars, which have undoubtedly since been changed,

the aspects of most interest were lst: seeing a different part of the
United States; 2nd: meeting internaticnal visitors from other cultures;
and 3rd: making visits to museums and places of historic interest.

It should be noted that these aspects are not necessarily specific to
learning about American communities. Aspects such as "visits to city
government and civic organizations'; "learning aboul the role of
volunteers"; "visiting with American families” ron 4th, 5th and 6th.
The main reason ostensibly for holding the seminar, "Participating in
seminars on local community affairs” ran last in interest, with "making
overnight visits with American families' next to last.

The exit questionnaire provides an opportunity to indicate some eight

identifiable difficultlies participants may have had with these earlier
Mid-Winter Comnimnity Seminars or to write in some other difficulties.
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By and large, the "lack of American Students" was the difficulty
indicated most often (T4h%). The next most frequently reported difficulty
(52%) was "group menmbers too different in cultural backgrounds."

If group members were "too much alike in cultural backgrounds," this

was not considercd a difficulty. Unfortunately, no question was

designed to get at difficulties caused by heterogeneity or homogeneity
of professional backgrounds. All other difficulties mentioned had 2/3
or more saying it was not a difficulty, the other items mentioned were:

3rd - too many planned group activities;
bth - group was too large;

5th = too few field trips;

6th = too few visits with American families;

Tth = too little discussion;

8th = group members too much alike in cultural backgrounds.

The following issues are the ones distilled from the data on the 19TL
seminars. They should be considered in planning next year's programs.
Briefly, they are:

A. Substantive Content

Have the seminars become too academic? Since the introduction of
Title IX elements in 1967, some programs have not achieved a balanced
mixture of substantive conlent = an exposure of foreign visitors to
U.S. community acticn programs and the home stays, cultural and
recreational activities that were the substance of the programs before

1967.

B. Size of Groups

Should the groups be limited in size? To 30 participants? What
1s optimal? Some were as large as 47 this year and sponsors complained
that undifferentiated programming was impossible for non~homogeneous
groups of that size.

C. Mix

Should there be homogeneity by profession but heterogeneity by age,
sex and national origin? The sponsors of special theme seminars found
it easier to plan programs for groups with the same professional interests.
On the other hand, many sponsors complained about the large numbers of
attendees from one country or a single region. One asked that no more
than four from the same country be enrolled in any program. What is
the best mix, - for what purrose? (We have no test of the effectiveness
although homogeneous professions and homogeneous nationalities might
produce optimal conditions for learning.)



L. Timing

Is Christmas week the best time to arrange a program? Many sponsors
found it difficult to find appropriate resource people or arrange for
observation or participati@n in volunteer activities during Christmas
week. Some suggested that the summer would be a better time.

E. Volunteer Activity

Should foreign participants serve as contributing volunteers or
should they just observe activities performed by U.S. community volunteers?
One sponsor felt there was no value in "token" service of 2-3 days
and that only longer in-depth experiences should be arranged for those
who requested such service.

F. Advance Briefing of Participants

Who should do this? Both AID and the sponsor? Many sponsors felt
their groups had not been properly oriented on the responsibilities of
the participants, - their obligation to attend seminar sessions and
to participate actively. They also felt the participants did not
understand the sponsor's role and the participant's obligations to the
community and to the host families. There is a related issue here that
has {0 do with participants’® responsibilities and obligations and how
far AID can go in making (adult) participants do something that is
highly devendent on interest.

G. Home Hospitality

This has been an activity in past programs which IT has expected
to have arranged for everybody. Should it be? Some participants balked
this past Christmas. Participants who have been here for a year or more
are not as eager as new arrivals to accept invitations. Some deliberately
avoided participating. Is it important to place a participant with a
family that shares his professicnal interests? Cultural interests?
This year, some sponsors thought this meant placing the participant with
a family that had lived in the participant's country. This needs
clarification and the benefits need to be weighed again.

H. Attendance at Successive Mid-Winter Community Seminars

For how many successive years should a participant be enrolled in
Christmas programs? Should this be limited to one seminar? The sponsors
Peel that interest lags after attending similar programs. Should
alternative programs be developed for those whc have attended one or
two seminars? Two sponsors suggested longer-term individually programmed
internships in community organizations for those with previous seminar

experience.
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I. Special Theme vs. General Programs

This year, the advantage which the nine special theme seminars
had over the twenty-one general theme seminars was that the special
theme programs had people selccted for them to make a homogeneous pro-
fessional group. This made it easier for sponsors to plan in-depth
programs built around common professional interests. Otherwise, there
was little actual difference in program content. Some of the programs
called "general" were also based on special themes, i.e., community
programs for the poor, the handicapped and minority groups, but their
groups were not specifically selected to be receptive to the topic.

J. Participation of American College Students

Of the 27 sponsors who answered the questionnaire, 24 said that
American students had participated in their programs. In 18 programs,
their participation was considered "very successful"; in 5, only
"medium successful." Twenty-five of the 27 sponsors said they wanted
American students to join the foreign students next year.

Recommendations for IT

A. The above ten issues should be resolved before program guidance is
distributed to the sponsoring communities in August or September of
1972. The training notice should be written as clearly as possible to
avoid ambiguity which might exist (e.g., the meaning of "volunteer"
experience or the criteria which sponsors should use in pairing par-
ticipants with host families.

B, Advance program summaries furnished by sponsors should be written
in more detail and studied more carefully in IT. Al the moment they are
the only descriptive materials that give the participant, the DIS,

or other IT officials any inkling of what the program is to be.

C. A more definitive evaluation should be designed next year, with
the assistance of seminar coordinators in drafting and administering
questionnaires. MNew programs should be monitored by IT observers.

If a "first try" proves unsuccessful, we should have the on-the-spot
impressions of a trained IT observer to help us reach a decision on
whether a new sponsor should be used again, if considered unsuccessful
the first time.

D. Participants should be thoroughly briefed by AID on the content

and purpose of the Mid-Winter Community Seminars and given a choice of

accepting or rejecting the invitation to attend. A complete prospectus
of several programs offered in the vicinity of the participant's train-
ing location should be piovided with the invitation, so the participant
can indicate his first, second and third choice. (In 19TL, this choice
of seminar was left to programming orficers and did not always please

the participants.)
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E. Alternative programs should be planned fcr 1972 and offered to those
with previous seminar expericnce. Thesc programs could nrovide individually
arranged internships for narticipants in community organizations, in
addition to home stays, cultural and recreational activities. (The

sponsors in Minncapolis and Denver suggested this.)

F. IT should advise sponsors that sightseeing, cultural and recreational
activities are un important part of the program, but they should not

make a program too full. Adequate free time shculd be allowed, including
time for those who have to study for final exams scheduled after their
Christmas break. Substantive activities should be confined to mornings.
Afternoons and evenings should be reserved for scheduled recreation and
free time,

cc: TSD/UCR, J. Bell



