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'l1le USAID office in The Gambia conducted an evaluation of its Parti
cipant Training Program over a ten-week t;:ericxi during March - May 1983. 
The purp::lse of the evaluation was to provide a revie'li of the seven-year 
old program am to identify major strengths and weaknesses. Sixty-six 
out of seventy-seven Feturned Participants were interviewed, as well as 
eight of ti'.eir supervisors. The evaluation sought information al::out the 
characteristics of participants and their programs, the ircplenentation 
prcx:edures (e.g., pt'CXjram orientation and logistics), the quality of 
training, th:! relevance of training to natiol1a1 needs, an:i the long-t.enn 
~ of the training program. This report presents the major findings 
fran the interviews and makes sore recarrrendations for the USAID office 
to cx:msider in carrying out future programs. 

PRINCIPAL FIND1N3S: 

A) .!!!Elerentation Procedures. Although a majority of all partici
pants felt adequately prepared for their training programs, a significant 
nurrber did not feel 'llell briefed. Almost half of all partici.pants would 
have liked rore detailed pre-departw:e information on their prcgrams. 
Most of the logistical problems :reported w~ th travel arrangements, travel 
a1vances, and obtaining outfit allowances fran the Gambian Governrrent re
sulted fn.m a lack of ample notice given to particirants l::efore leaving. 
Long-term participants seerred t.o have more problems than soort-tenn par
ticipants, especially with the arrount of maintenance allcwance I tirrely 
receipt of the allowance, aCcarm:::Cations, and in their return to jobs and 
life in The G3mbia after training. Participants in pr~rams at African 
educational institutions experienced a lack of support upon arrival and 
during vacations. 

B) Quality of Training. Both short-term and long-tentl partiCipants 
generally regarded their pr~rams favorably, feeling that their training 
experiences contributed to a substantial increase in their prof'2ssional 
capability ard to a large arrount of new knOHledge and skills. >!cSt parti
cipants felt that technical knC1Nledge arrl the establishrrent of profes
sional relations were the m::>re irrportant factors 'in their programs. Making 
professional contacts an:i the cross-cultural experience were considered 
najor benefits of training by both short- and long-term participants. Both 
groups expressed a degree of dissatisfaction with the lack of an African 
C'lr third-...orld perspective in their programs. 

C) Relevance of Training. Most participants are w::lrking in a job 
related to their training ani consider the knowledge and skills acquired 
through training to be· very useful in the perfonrance of their jobs. In 
addition, ~ majority of participants are exercising greater resp:msibi
lity arn many have received promotions. These indicators suggest that the 
training was rrostly relevant, very useful, arrl had a r:ositive impact on 
participants' performance despite a n~~ of obsta~les to an even greater 
application of their training. 

f\ 

) 



Executive SllIl1!larY 

D) IA?ng-Tenn IITpact of Training .. ', Peturned Participants sean wil
ling and able to share with their colleagUes a substantial artOunt of 
the info:rmation they acquired' fran their 'training. Many particip2-"1ts 
are actively corresponding with professional iniividuals and institu
tions associate::! with their training programs; ro ... ever, only a few 
participants are formalizing their professicnal relations by" joining 
societies or otber professional groups. 

Participants were·unan.irrcus in their interest to participate in an 
Altmli Association; ani the overwhelming rmjority expresse;l willingness 
to assist t.~ t5AID office in developing incountry training programs and 
in orienting future participants wllenever appropriate. This willingness 
to share training experiences coupled with the generally positive c0n
clusions of the stu:1y suggest that the USAID training program has ma::1e a 
substantial contribution to The Gant>ia. The ~aknesses of the program 
revealed through this eruuatian are IOC)stly minor am are addressed in 
the follCMing recanrendations. 

RECCl<1MrnDATICNS: 

· More lead t.iIre sh::luld' be given to participants to prepare for 
their departure. 

• Thorough briefings on programs arrl a cross-cultural orientation 
to conditions in the country of training should be provided to 
participants., especially to th::lse going on long-teIrn academic 
programs. 

USAID should review its per diem and maintenance allowance rates 
for different U.S. locations and caution participants about dif
fering regional costs. 

USAID should ensure timely receipt of maintenance allcwance. 

USAID sI-.ould ensure reception services for participants traveling 
to third-country training S.l tes . 

• The possibilitieG of providing activities for participants at 
third-cotmtry training sites during vacations should l:e explored. 

• The Alurmi Association of Returned Participants could be asked 
to provide both pre-departure and re-entry orientations for parti
cipants. 

USAID should discuss with appropriate progranming agencies tbe 
p:>ssibilities of tailori."lg programs to better rreet the needs of 
participants (e.g., selecting universities with experience in 
developing-country problems; organizing field visits \.;ith direct 
rele~~ce to hame-country conditions) . 

USAID smuld take into consideration the problems of the Gambian 
govenment's infrastructura.:. deficie.nciE3 when planning future 
training programs as well as in overall developnent strategy. 

USAID should clarify its policy of subsidizing ?articipants I mem
berships in professional societ.ies and review ~~ list of Returned 
Participants who qualify but are not taki.ng advantiJ.ge of this offer. 



USAID l'ARllICIPANl' '11RAINING PROORAM 

EVAIlJATlOO REPORl' 

INl'lO)UCTICN 

A. BaCkground. Participant tra~g has been an important 
part of the USAIID program in 'rhe Garrbia since its establishment in 1976. 
Since then, 75 Gambians have successfully c.arpleted training pr99rarns in 
the U.S. or at third-country training sites (rrostly in Africa), and 70 
rrore are currently -- in various stages of training. The Gambia's program 
has evolved into a combination of long- arrl short-tem academic, short
tenn specialized, and observational training opportunities. Training 
plans for the n(~xt fiscal year (19813/84) include sponsoring about 14 
Gambians for degree or short-tenn- pr~rams in the U.S. or Africa. l1'l1e 
main source of funding for the tt-"ining program has been fran bilateral 
project agrearents (e.g., Mixed Fanning, Forestry, Soil and Water Manage
trent), the African curl Sahel Man~r Developnent Programs and central 
f unds from AID/Washington. 

since the ticipant training program has n<.=JW been operating in 'I'he' 
Gambi a for sevcn year s, the USAID office decided that it treritec1 an 
evaluation. USAID felt that a revie of. the experience of returnErl par
t i cipants and an analysi s of the impact and r e levance of past trai ning 
t o curr ent corrlitions in 'fhe Gambia would contribute to its e ffor t in 
plcuU1i llg future manfO. ... r developlIent pr ograms for The Gambia. 

13. Purpose of Evaluation. 'f he purpose of this study was to 
pr.ovide a review of the participant training activities to clat e am to 
j lentify the nore salient features of the program. 'fhe evaluation sought 
in formation about the c- laracteristics of participants and their prCX;Jrams, 
'the implerentation procedure (technical and general orientation, logis
tics ), the quality of training, the relevance of training to national 
needs , am the long-tem impact of the overall training progr am. 

C. Methodology and Scope of Evaluation. The first l-wo weeks 
of the study involved a review of relevant docurrents and the preparation 
am pre-testing of the parti, ipant questionnaire.- The third week was taken 
up with the questionnaire's reduction, participant contacts, and the 
dnterview scheduling. Five weeks were then spent interviewing participants 
and supervisors. The last two weeks wer e used to prepare the final report. 
Interviews were cbrrlucted with 66 of the 77 returned parti c i pants cUld 
eight supervisors. Of the eleven participant s not i ntervi ewed , six were 
out of the country, two were unreachable at the ir posts upCotllltry, one was 
on leave, ana two participant s in short conferences chose not t:o r espond 
-- one felt it was too soon since r eturning to evaluat e her exp =l1:ienc , 
and the other was too busy. It should be mentioned that thr i\FGHAD stu
dents were included in the study althou ~h t hei r program is epara t'ly ad
ministered. 

;n . CHAAACl'ElUSTICS OF Pl'J{,fI CI PAN'fS I P JY>J"1S 

0f the 66 returned participants i nterv i ·wc:.oc:l , l-Wo t e.rmi nated t heir 
prcgrams afte.r a f~ weeks and are thus no t i nc luded i n t he t ot al sampl e . 
(One participant in R diplana program in 'I'anzania becanlC 1.11; t he other 
sent for a BS felt he should be pursui ng an MS and returned upon l earning 
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that his previous diplaM work tNQulc1 not be credi ted ta.vard the tmder
graduate degree.) Of the 64 total, 37 part.icipants callpletGd short-tem 
specialized trainir.J of four rronl-hs or less (0.'1., conferences and 
workshops, observational field visits, and specialized short cmu-ses) . 
'rhe remaining 27 participc.teJ in 10ng-tCl111 aca.c1Emic tr-aining fron 9 - 48 
IronU1s (c.q., diplana, certificate, anc1 c1eqree proqrams). Table 1 
belo.v presents a breakdovm of participar.ts by proc.Jram lenCJth and type. 

The Il\3.jor fields of training were agr iculttu~C! (19 participants in 
crop protection, animal hushmdry, range m:maqelT'ent, ayricultural exten
sion and education, or cquiprent maintenancc) i health-carc (15 partici
pants in family planning, primary health care, nutrition education, cold 
chain equiprent maintenance, orac1ministration) i forestry (eight partici
pants in general forestry, rerrote sensinq, or s2...-Jrri.ll rmintenance) i water 
resotrrces (five participants in conservation illld resource dcvclopncnt, or 
engineering); statistics (five p'lrticip<::.nts in accountiny, or surveys 
and census); energy stu::1ies (thrl.:c tJ,'lrticipcmt.s); cooper<ltivt~ ITunagarcnt 
(three participants) i and six participants in misccllaneous fields (e.g., 

waren in developl'ent, curricult.nn dCVl'.lopllcnt-N'C;IW), camnmi ty develop
rrent-AFGMD, urbclI1 and rcqional stu.1; ,':·-!\FCP/IJ) I <lIT1 FoplllLltLon planning) . 
Table 2 belo.v lists the field of Lrai:llJ1<l wi'hill (slch pn;'lri1Jll typc'. 

1'J\!3L1.~~:_--.J)js_U~~_o_Ut.i()ll ,ell. J'fl_' t:.i_C)J.).cJ!lt.S 

r}y~r~_'?!1~_~~l!)t h ,-tn( 1 :[)P' 

;-. -----------_.- - .. ------- -_ ..... --- --_. --.----------

Less Than 2 weeks 

Conferences 

& 

Work3hops 

U.S.A. 3rc] COLU1try 

2 4 

6 

SlIOI~r-'1'J':1~1 ! )i\r~I'! l~ I! '1\i\fI'S 

Observ<1t i O!l ,I 1 Fit -,1 d 

Fi~lc 

visils 

J - 4 rronths 

Non dcqr(,c St.u:.1y Proc.jrams 

(ShOl'l Courses & 

F i (' Lil V 1 sits) 

F i c'l(! 
Vi:,.; i L:'; 

Short 
Courses 

".1'. U.S.h. . u,;';~ y~~~~-
1 l 

1.9 12 

T0rAL ~;([()IU-'I'I':I ::·1 I 'I\"'!'! (' I PTM!'S : -37 

,------------------_._--- - - -



Table 1 coot'd 

9 - 24 nonths 
Certificate 

& Diplara Pro:irams 

Ordinary 
certificate Diplara 

(9 nonths) (12 rronths) 

u.s. U.S. Africa ____ _o __ 

~--2---~: 
4 

1.4 

1-- ---------
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I..CNG-TERM PAAfrCIPANTS 

-, 
24 - 48 rronths 

Academic 
Degree Programs 

Higher Hiql1est Degree Eumcd Diplana 
(24 rronths r---

BS MAIMS t-1A/PhD 
--

Africa ----
5 3 I 9* 1 -r------- ---------- ---------

13 

-.---- ---. -- -.-.-----. --.------------------.. ---

TOTAL I1l-JG-'1'E Hf.1 Pl\I;:I'TC IPmrs: 27 

* i.ncludes 2 I3S - ------------_ .. _-----------_ .. _-_._-_._.- ---

TABIE 2: N([0\..S OF 'l'Ri\lI III :c; 1),'1' PI;:CGR1\t-'1 'l'YPE 

lk'.llt.h (l) 

~Jllt [i Lion 
~.'o h cal 

\V(m.'ll i !1J~::y~~~gr~v..~~ 
(~) 

IIL'alLh (11) 

L:Ulli.ly l-'L(umin~l 
1 w ill"t ry health ('(\ n' 
(~'J lJccoloqy 
ctdmi.n i strution 

{iq ri cuI L_~lrl~ (rj ) 

~~Sl)~~l_i~L_L<?!!_ Plarmi:..~ (J) ranCJc Illill1iJqCJICIll 

entOllDloqy 
m.1I1uqcm:~n t 
COlmlW1ication 
cqu i [J • If .. -d.I1 tel l':U1CC 

\'latcr Hesourccs (2) 

-------.------- .- ----- ----.- .. - .. -~.-.... -- --- _ ..... -----" 

3 - 4 nonths 

Ill~L111h (1) 

1_\Il!~. i. c.t!LL 2 u ~' ()) 
l':<lC'liS i OIl 

~~OEq_~.~ry ( 2) 
ocbloJY 
rellDLc ~;('IlS i noj 

SLatistics (2) 
,J(/I" i CI Llllll'l' 

uCCOLUlt i ll'l 
i 
I 
: \vdt(~r P.l'!:i()uro.'~; (I) 

"E~~(ll:()Yu IY/I1Io'1 '~'omlo J'i 
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~G-TERM PARTfCIPl\N'l'S 

9 - 24 ITOnths 24 - 48 rronths 
1-----------------1------------------

Agriculture (5) 
animal husbandry 
crop protection 

Forestry ( 6 ) 
general 
sawmill maintenance 

Statistics (3) 
ac::ounting 
surveys & census 

Agriclllt~~ (8) 
agronomy 
range managanent 
aCJ. education 
aq. economics 
anirral science/nutrition 
veterinaLlf ~~jcine 

Wa ter Hcsources ( 2) 
-0 vir en<jineering 

i n:igLltion enqineering 
I 

~E.0:l1...:1!~.!._I~::::Lion~I~J~ lilllI1 i~g (1) 

S;~!T~t~~}~ t_Y_.J~yc~lc?~~?I.1_t (1 ) 

9~r..rj c.u_l_urn_l!~YE:).91~~TII: ( 1 ) 

L.--____ ~ ____________ . ______ . __ . ___________________________ .J 
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A. Pre-Departure Planning. USAID provides parrt:icipants with a set 
of diverse orientation and logistical pre-departure services ( inclu:1ing 
infonnation an their specific programs, assistance with travel arrange
rrents inclCrling a travel advance, and assistance in obtaining visas. 
Altogether, these services are treant to provide participants with rea
listic expectations and a smooth transition in tneir training experience 
abroad. 

Although a majority of participants (59~) felt that the infonnation 
given to them before departure adequately prepared them for their train
ing experience~ a significant n\.llTber felt ill-prepared (39%), of which a 
greater percentage were participants in long·-tenn programs. When asked 
how well-infonred participants were by USAID before leaving, a quarter 
to a third of all participants claitred to be not well-inforrred abo,\:lt the 
generr..1 purpose and content of thei~ programs (25%) i their schedule and 
itinerary (28%); the place (s) to be visited (39%) i the financial aspects 
of the program (33%); and the reception services up:m arrival in the 
country of training (27%). It should be noted that confusion over finan
cial aspects included the matter of obtaining receipts for reimburseable 
m::rlical services and per diem in sorce cases. Also, several participants . 
were confused about what was covered by the incidental allowance, e.g., 
shipping costs for books and other materials. Only in the two categories 
of t:he required medical exam and person (s) to be contacted did !Tore than 
50% of respondents report having been we ll-i nformed. Though not well
in.fonred by USAID, many participants reported receiving infonnation on 
their program through their departIrents or already being familiar with the 
prcx:jram themselves. 

No lMjor problems were reported jn obt.::tining visas, although one 
participant had to wait jn London to obtain a visa for Egypt, delaying him 
slightly. Most o.f the problems reported by participants with their tra
vel arrangerl'ents (22%), obtaining travel advances (20%), arrl obt.aining an 
outfit allowance from the Gambian Governrrent (16%) seerred to result from 
th short notice given ·to participants for their deE2rture date. Short 
notice coupled witJ1 infrequent and unreliable flight schedules out 0.fI 
'I'he Gambia caused a variety of problems: three participants were unable 
to attend an orientation in Washington before the start of thei.r prograJT\i 
three participants traveled to Dakar at their own expense to obtain their 
travel advance; and a munber of participants were late for their programs. 
Shor t notice was also a major contributor to problems in obtaining an out
fi t alJ.CMance: application proced1.rres prevented sore partic.Lpants fran 
receiving the allowance before they left , and these people nON repo,rt 
eli Eficulties in securing their allowances retroactively. (The Establishm:mt 
Office admitted its reluctance to grant sLlch allowances after participants' 
return given that there is no longer" an urg nt need.) Salle par icipants 
claina:1 to knOll nothing about this allO/Jance or whether they had been eli
gible. 
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B. Reception and Orientation Services at Training Sites. For the 
48 participants trained :in the U. S., 28 attended an orientation offered 
by the Washington InternationaJJ Center (WIG) designed to prepare parti
cipants for ]iving ana traveling in the U.S. The majori ty foUnd these 
services quite usefUl, especially the lectures on U.S. lifestyle, the 
tour of historical sites in Waslifngton, D. €., and the cross-cultural mix 
of otfler participants. M:>st of these participants were also provided 
with other reception services by a variety of cammunity organizations 
and hosts at their training sites. 0f the 20 participants who did not 
go through the Washington International Center, only one mentionErl not 
receiving any orientation at all. Of the 16 participants at third
councry trainmg sites (Upper Volta, Nigeria, Kenya, U.K., Denmark), 
only six c1a.ilred to have had reception and orientation services at their 
training site, although rrost (l!2) were nEt at the airport upon arriving 
in the country of training. Five of these 16 pcirticipants did not have 
easy access to a U.S. contact office. 

Despite the generally useful reception and orientation services in 
tJ1e U. S ., alrrost half of all participants would have liked oore informa
t i on on their programs, especially details on content, duration, and 
for sare, location of their training. In addition, alrrost one quarter 
of all participants, of whan the majority were in 10ng-tenn U. S. acade
mic programs, reported encountering same soci al or cultural adjuSbnent 
diffiCl.llties (e.g., problems witJ1 diff& ing accents, attitudes tOo' lard 
foreigner s, a general i gnorance of Africa and racial discr imination in 
the U.S., i solated t.ra ining locations). Partici pants endor sed the idea 
of having a rore canprehensive pre-depal.ture briefing on their programs 
and a cr oss-cultural ori.entation on condi tions in the country of train
jnV . Suqges ted topi cs inclLrle infonnation on arrival expectati ons, life
styl e , clinate and clothi ng, regional variati ons, . restaurants and eating 
habi t s, housi ng opti ons, Iloney nanagement , transp:.>rtation and cOlmllmica
t.ion systems, travel tine incOlU1t ry, shopping and leisure acti vi t ies, 
pu;-sona l safety, stereotypes and prejudices, cultural! values and social 
n01.1I1S , 1\\:::11 und f ema l e r l a t i onships, campus 1i fe , curl the (U. S. ) ]uca
tional system. (An out line of a pre-depclrt ure or ienta tion program i s 
pr 1S l 1 eel i n Appendix D.) 

C. Problp-Ins During 'rraini ng . A maj ori y of parti cipants (53't ) men
t..i.onoo havIng SOIlE dif "iculti es i n varying degree of seriousn S5 with 
tJ1e ~ lmt of housi ng and food alla.vance . I t was generall y not enough. 
Hotels were too expensive, and sore areas Pl~OVed to be rore expensive 
tJlan others in the U.S. which made managing [I ney difficul t . 'Phis was 
ITOre 0 E a problem for those i n long-tenll pl"ograms: 74% of 10ng- telll\ 
partici pants reported Sare problems cOlTq)arecl to only 38% of shor t-term 
partici pants. 

Where applicable, 42% of all lJarticipant s reported sane difficul ties 
in treceiving their maintenance alla.vance on t i.rre. Agai n, long-term par
ticipants had more problems than short-term par t i cipants (81 compared 
to 11%). Lateness in receivi ng the all o.vance caused one participant to 
lose money to a landlord; caused embarrassment to othe rs i n bor rowi ng 
rroney; and caused registration problems for three par t i c ipants because 
their tui tion had not been paid i n t.i.n1e . l\l though th Ilajor ity of parti
cipants r ep:.>r ted no problems with unexpect ec1 ohanges i.n t heir sch ul , 



severa~ cases should be rrentioned. 0ne pamticipant left 'Dhe Gambia 
for the U.S. withOut knCMing his final training location and as 
mfof'fi'ed in New York. Four other participants were travelling eo 
Ibadan in Nigeria only to be told in Lagos that their trainin pro
gram was in Jos. TRese participants were also informed upon their 
arriva] in Nigeria that their training program would take b.o years 
instead of one. Finally, a variety of problans with accarnoc1ations 
were rrentioned by 37% of all participants and, once again, long-tem 
participants had the IOOst d:ilfficulties. COnplaints were made by 
several senior-level officials of restrictive donn conditions, e.g., 
roan-sharing, which they felt to be inappropriate. Sare fow1d 
their hotels situated long distances fran their training sites. Many 
of the carplaints, h~ver , involved the high cost of hotels. 

~ different set of problems was ~!counte~ed by long-term parti
cipants at third-country training locations in Africa during vaca
tion periods. Unlike U.S. educational institutions where there is 
usually alot of activity going on througrout the year, the seven par
ticipants who stayed on African campuses during their vacations re
ported feeling bored and lonely as the only stu::lents left on campus. 
They had little travel lOOney and few places to go. 'l'hey also had dif
ficulties in acquiring or preparing meals because the scl~l cafeteria 
closed down during vacationo. 'l'his group of long-tenn, third-country 
participants felt that USAID should organize activities during vaca
tions incltiling field trips, seminars related to problems and content 
of l:l~alnjng, and practical inservice on-the-job training w.Lth appro
pr.iate govet;nrrent depa.rbrents. 

D. Re-Entry Problems. While 33 participants reported no diffi
culties upon their return to The Gambia, 31 did encounter sare problems. 
It is inter sting to note that the percentage of those with problems 
i ncreases in relation to the duration of the program: 

SHORl'-TE:I"M I RCGRAMS iDNG-TERM PRCX:;HAMS 
-

weeks 4-10 wed<s 3-4 nonths 9-24 no nths 24-48 rronths 
. _ -- .. 

0% 21% 58% II 64 

- ---'---------- -- - ______ -"-__ .--J 

Of those reporting any re-entry pL"oblems, 68% mentioned di ff:icu.1ties 
re lCl ted to a lack of infr.astructure for carrying out the] r work (e. g. , 
administrative support, transpolit, facilities, supplies, etc). This was 
EollONed by problems with bureauc.ratic procedures (45%), t empo and style 
of l ife (39%), firrling a position withi n the c1epart:Irent that provided an 
opportunity to apply training (29%), family e:<l::ectations (2 6i ) , poor 
acceptance by colleagues or superiors (16~ ), and cultural nOl~lS and atti
tudes (10%). other problems mentioned were lack of grCMth opportunitiE. s 
back at work, lack of staff IOOtivation, and the post-rebellion atrrosphere . 

Conclusions: Although a majority of all participants felt: adequately pre
pared for their training pr ograms, a si~nl (ioant mnnber did not [eel well 
briefed. Alrrost half of all participants would have liked more detai l ed 
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pre-departure infonnation on their programs. Most of the logi stical 
problems reported with travel arrangenents, travel advances, and ob
't.ailllng outfit allowances resulted fran i,l lack of adequate notice 
be (ore participant.s I departure date. Long-term participants seen-ecl 
to have IT'Ore problems than short-term participants, especially with 
the an'OLU1t of majntenance allowance, tirrely receipt of the allowance, 
acccllm:x:lations, and in their return to jobs and life in 'I'he Garrbia 
after training. Participants in programs at l\fr.i can educational in
stj.'tutions experienced a lack of sUPFort upon arrival and during va
cntions. 

Jrll'lenentation Proceduies- Recomrendations: 

twbre lead b.ne should be 9i ven to pru-tic.i.pants to prcf:Jare for 
their delar.ture 

rl'horough briefings on programs and a cross-cultural orienta
tion to conditions in the count:ry of training should be pro
vided to par.ticipants, esped lly to those goinr on long-term 
academic programs. 

USAID should review i ts ~r liem and n'll.' ntenance allowan 'e 
rates for different U.S. lOCutions ,:\110 caution 1J t:'ti c ipants 
about differing regional costs . 

USAID should ensure reception sct'vicus fol' parL.icj, ~ ants travel
ing to third-country training sitos . 

USAID should -xplore the poss i bj .U ti s of providing ac i vities 
for participants at third-coW1try training sites dlring vaca
tions. 

'l"he AllulUlj l\ssociation of HeLurn ,I J articipcmt could as}-ec1 
to provide both pre-l partUl' - an I rc- ntry ori ntCltLons fot:' par
ticipants . 

IV. QUALI'I'Y OF' 'I'W\'[NJNG 

In assessing prCXjram lllClli ty , particLpants wen.:! <1 5 k X I to nIt' the 
effectiveness of their prCXjrams in incre simJ their pro f _ -sjonCll CClpab.i
lity, cll1d to indicate the arrount of new kn~lE.dge ClJld 'k i J 1s U1L!Y acquired 
rom their training e;,:perience . Accor jn~Jly , 1I0l'C thClIl n~ , qu.:trtors o f 

all participants (78~, ) felt th ir txajnim c; ntr' uut - I to a s ubstantia l 
i ncrea!::le in professional ability, and 1 simi.l.a r pro~rt:ion ( 5 r~ ) cla.ured 
to have aa:}uired a IT'Oderate to largo OlrolU1t of new rJloIJl de ' ElIl] skills. 
Apparently, an overwhelming ll'C:ljority cons iLi ·'r d their t-r j ninq l'o be 
very effective i n contributing to a s ubsLcmUd L incr'a ' - j l thcLl' )m~
ledge and their abilities. 

A majority of };Jarticipants (69 ~ ) E 1L hat 51 . Cl 1(' t.c;c:hn i.c 'II kno.v
ledge wC.n an import..mt factor i n the r [Jl fl ' ollIS , 0 l.l~ ! by th ~ . stCib
lisbrrent of pr:o.fessional r lations (( 87, ) • d LJ 'm. rul nOJl-tcc/m i cal kno.oJ
ledje ( 34%). It is inter.estiny to noL - tJ lUl ] Ol1tj-1: rill pw-ti.CJ IXlll ts rankr'd 
technical knCMledge first , wlwr as shorL- -nn tJ{l)~ tic:.iPdl1U~ rc'CJtlnlc] th.! 
entablishrrent oE pt'ofe ssional .rc.lElti onJ cJ L' l'hc. l"Kll" jJI~ r ilnL tdctor in 
th(lir procJt;ams. 
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Most of the 27 long-tenn participants were very satisfied with the 
range and quality of their academic courses, facilities at ti1eir train
,Lng institutions, and their field trips. Less satisfacti on was ex
pressed with ti1e availabi]ity of professors for consultation (22% not 
satisfied ) and with guidance in planning their programs (15% not satis
:fied). Participants were even less satisfied with access -to a foreign 
student advisor (38% not satisfied) and with f aculty having Afr ican 
or intenlational experience (30% not satisfied). Very few long-term 
participants reportErl having difficulties with the English language or 
wi th ins ·tructional me thcx:1s. Of those who did , nost explained that dif-
-eIEmces between Arrerican and British English presented the most pro
blens. No one reported any difficulty i n having his/her. degree recog
]l. ' zed in relation to s i milar degrees from oth r colU1t.ries. 

A major benefJ. t of training tne.J' i onErl by long-term participants was 
the xposure to a different culture and 'the opportlU1ity to !Tee t I ·ople 
f )-an different cOlU1tries . 'file theoretical and practical mix of prOgrams , 
e>q:>Qsure t o re earch me r..hods , and the general quality of i ns t r l.lc tion 
\~" e th HDSt frequently cited strengths by long-term partkipants. 

A11 of the 37 short-·term pa rticipants ge.n rally regard d their pro
qr cUlIS favorably, with a ltIajority f elinq that the plac s visitetl were 
iml. I~ t.:mt: , the professional l eve l oE t h ir c ntacts was hi Jh, t h contacts 

\V' -' r .,re ll-inEorrred about the purpose of their visi t, th . t chnical l evel 
o L n ) r. -uns was siltisf aetory, and the Lll1lOtmL of inEOllnation pr se n ted. was 
ud JUdt ::. . 'l'he nost frequently rnention 1 l:x:mpfi'its of tra.i.nj ny weI' :. 1) the 
wi dening of professional contacts, 2) n e tine and sharing iei as and ex-
1 riences with people from different countries, 3) experiencing another 
culture , and 4) field visits. Short-tenn participants also wer e pleased 
wi th the practical and specialized na ture 0 th ir programs. Many of the 
U.S.-trained participants spoke posi ti ly 0 t he opportLmity t o gain t he 
perspective of the Arrerican experience n heir fields. 

The rrost recurring canplaint fran short-term partic i.pants, hONever , 
r egarded the duration and scope of their pro:Jrams: 50 0 respondents 
felt ·their programs weLe too short, wi t:h u sic.. IIi (icant pror rU.ol1 (20 fb 
u.nd nnre) regarding the number of trips and pl aces visit 1 as too f w. 
Helated to tillS was the ccxrplaint that too much infol1llation was pr senteel 
i n the t.i.rre allowed, and thilt visits \>I - }, - (('n rally too s h rt - t: specific 
s i t e s or with specific projects . rvbs t par ici . ants ackna.-llc 19 - 1, howe ver , 
that rather t han beiny a wholly negati. ' C UI • t OIl tJ1 .i r pi Jr,llns , this 
cOll1pl bdnL shoul(11 int Lpn trxl uS <I I" it i'(' t' a lln t'i o ll : t lY1L i .', Ihel 
wi shed they could have stayErl longer. Anoll " 1' XXl1)l, l in vo i < d by 5 v0.J:'ul 
sho.rt-term participants was the lack 0 r ,f( ' r ne Lo d' · Ir Pl11Q-cOlu1 -:y 
o.'perLence in the L.r pr~rranlS . 

Conc lusions: Both short- t 11n c1nd lonlj- 'Iln pat tkLl (lJ1t~. '3 ' lI ' r-<llJ.y e-
garded their programs ilvorClb ly I El:E! l inq thilL the j I' .r 'n i nn XI ~ r - .nces 
contributed to a substantial j nc reas(' in th ~ j r rof ssion IJ 'C1(J(lbi li Y and 
t o a large aI1Dunt of new knONl dge 'mel kiDs . Most par- i.dpa llts fE·l 
that specific technic I kno.vledge and he s lllishr nt 0 l-lrocssionnl 
relations were the nore :i.n1[X>rtant factoL's i n th ir pro:.Jl~wns . t-1.ak j.ng 
professi.onal contacts and the cross-cu] tur.:tI, ~;':l r L nc wc! rc: COIl S i.d -r:x.l 
rmjor benefits of trai11ing by both short:- and long- - r.:m rll~ ticipr'lnts. 
J30th groups expressed a dec'Jn:!e of dissu · Ls i dct:ion with th Lek or iJn Afri.
can or thJrd-v.t:lrld perspecb ve i.n th i1' PI' f1A

dllB . 
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~!lity of Training-RL~cmrendations: USAID should discuss with appro-: 
priate programming agencies the possibilities of tailoring progrffins 
to better meet the needs of partf cipants (e .g., selecting universit.ies 
with experience in developing-country problems; organizing field visits 
with direct rerevance to hare-country condi tions) . 

V. RELEVANCE OF TRAINING 

The attempt in this study i:o meas ure c1evance of traini ng to con
ditions in The Gambia was made by examining the extent to whi ch train
ing is actually used in participants' job~, the effects of training on 
participants' perfol1'nance (e.g., increase i n professi onal rank and res
ponsibility), and participants' own perception of relevance. 

While the majority of par'ticir ,mts considered their programs to be 
very It"e1evant to conditions in The ('cllnbia, a significant minority ex
pressed sare dissatisfaction. A1.rrost a quart er of shor t-term partici
pants felt their programs were only sanewhat relevant and, i n sorre 
cases, not at all. A similar percentage (23%) of long-term participants 
were dissatisfied with the relevance of their cour.ses to The Gambia's 
experience. HONever, an overwhelming majori ty (80%) consider their 
·training to be very useful to the perfonmnce of their j ob respons.ibi-
1ities, with only 14% (nine participcmts) reporting j t to be not very 
useful. Of these nine participants ~ f OLlr are not wor k i n i n a j ob rel a
ted to training and the remaining fi ve expect their trai ni ng will be 
n'Ore usef ul at a later date. Further discussion wi th the four J ~t:i.ci
pants not working in a training-related job revealed thc'lt only tw'o r -
presente<..l a misrnatch of trai ning to curren job duties. Both arc for mer 
AFGRAD fellows--one was trai ned i n CO!1Tllllni y developlIent an 'l now i nvol
ved in educational administra t ion, an ] the other was train i n curri-
cuI llll I developre.nt and is teaching geography in a high school. 11a.. ... ever , 
the fact that nost participants (87%) re world ng j n jobs n!laL I to their 
training and rate highly the usefulness of. this trai ni ng in the . .rfor
n'lance o f their jobs is a positiv - inti i. ution of the p:~l van 'e or this 
training to national needs. 

/\nother i ndicator o f the rcl evanc1 of Lraj llD1} is U1' s ubs uent 
prorrotion history of participants. In thls r ~Jard, a substantial munber 
of returned participants have been prarot ] (27 ), with an addit i.onal num
ber anticipating new appoinbrents (13). Also , a majo,dty of 11 piu·tici
pants (59%) claim to be exercising a gr at r: dcgr e oE resp::>ns .i.bility i n 
their jobs since r e turning fran their training pr.CXjrams . Of th · 20 par
ticipants who have not been prorroted and don ' t xpect to be i n the near 
future, 18 of these were in short-te rm programs . Of th' l-wo long-term 
participants who have not been prarotc J, on! att ncl · I Cl ni mi'-lrontJ) clii.
plana course an::l c1idn' t seem concerned ai:out his Civil S - rvice Gr.ade . 
HCMever, the other parti cipant cOll1plet d a IllElflters ' proqram and r l:xJrts 
being turnerl down by the Public Service O.Jll1ItssLon for a prcrnotion which 
was recarmenderl by her ~lupervisor . 

In addition to t his apJ)t.TIent i ne e ", so i.1I pl'of - 5S Lonal rank and r's
J;Onsibi l i ty by a ma jority of: partic' pan s , noteworthy nun~ )rs rl!port. 
bein"l i nvolved to a greater degree in one or. /lor of th' [r)lJONj,I1IJ ClCU
vi tics as a resl.ll t of t heir t raj nj ny : ( l= xc: n ., JC 0 r LOlf.;l l, J i rLi oj I an s 
rOI Jrt 'ng nore i nvolve.rrent i n parcnt.h ' I:;:is) 
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developing or revising operating procedures (50%) 

planning workShopsY,sem±nars for coJ!leagues (~8%) 

submitting propos allis for funding (3~%) 

participating in inter-agency planning ~20%) 

participating in research activities (19%) 

publishing materials in journals (16%) 

Despite the apparent utility and application of training, a majo
rity of participants acknowledge experiencing same constraints and ob
stacles to a greater application of their training. Most-mentioned 
constraints inclu1e: 1) lack of basic eguiprrent and supplies; 2) lack 
of technological infrastructure; 3) lack of logistical support (e.g., 
administrative a~ clerical support, transportation and communication); 
and 4) lack of trained manpower to implerrent plarming. other obsta
cles cited were rack of staff rrotivation, cumbersane policies and pro
cedures, and resistance to change fran wi thin both goverrurent depart
ments and Gambian society. 

COnclusions: M:>st participants are \\Orking in a job related to their 
training and consider their training to be very useful in the I=~for
mance of their jobs. In addition, the majority of participants are 
exercising greater responsibility and many have received prorrotions. 
These indicators suggest that the training was llnstly relevant, very 
useful, and had a positive ~act on participants' perfollnal1ce despite 
a number of obstacles to an even greater application of their training. 

Relevance of Training-Recornrendation: USAID should take into considera
tion the problems of infrastructural deficiencies when planning future 
training programs for The GamCia as well as in overall development 
strategy. 

VI • I.aOC.;-TERM IMPAcr OF TRAINING 

Another issue related to the impact oE training is the achieven'eflt 
of multiplier effects: that is, to what e..xtent the knowledge gained 
through training is shared with others. Accordingly, a majority of 
all participants (65%) reported having shared much of what they !learned 
from their training experience with their colleagues. 'I'he channel rrost 
used for sharing this infornation was infonnal discussion with collea
gues (89%), followed by informal on-the-job training (58%), written 
reports (55% I exchange of teaching materials or publications acquired 
durin'] the training program (48%), and fOlTh:tl lectures or presentations 
(47 %) • 

Maintaining ccmnunJ:cation with professional contacts, counterparts, 
or advisors rret during training is an important factor in the training's 
continuEd impact on proressionallJ grONth. A majority of participants 
claim to have written to slIch contacts at least onc (with 38% having 
writ-ten 'three tirres or Ilore); and a majority of participants have re
c..-eived at least one letter f rom these contacts (w.ith 33% having received 
ut least three or rTOre l etters). A signiEioant nunber oE partiL;ipants 
are aJ.so exchanging correspondence with institutions visited during 
t:raining (38% have written at l east once , and 46~ have rece i ved at-. l east 
onE:' Il¥\' lin']). tfu - l1lUlU:>eli of part:i cip:mts jo.inLng a t l;of-'., siona:1 ,:1S80-

! 
~) 
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eiation after their training program, hONever, is small. Only 19 
participants joined an association, and only 24 people receive any 
professional publications. 

Conclusions: Retun1eu participants seem willing and able to share 
wi th-tlleir colleagues a substantial arrount of the info.mation they 
acquired fran their training. Many participants are actively corres
p:>nding with professional individuals and institutions associated 
wi th their trainin(] programs i ho.vevcr, only a few participants are 
formalizing their professional relations by joining societies or other 
professional groups. 

F.E'comrendation: USl\TD should clarify its policy of subsidizing parti
cil)-unts '--m:;inberships in professional societies and review the list of 
ret.urned particip,illts 'Nho qualify but an, not takinq 'Jdvantage of this 
offer. 

Om~ final note: l\ll participr:mts exprcssed interest in [)':1rtici
patinq in reqular Il"t;ctings of an l\lulU1i l~)scx::iationi 98':, al~C! willing 
t.o .Jssist. in duvelopillq incountlY workshops wheI1L!vl~r appr·opriLlt.ei und 
!fOre thiln 90% woul(l t:x:~ willinq to help orient future prtL-ticipant.s. The 
dL~\)CCe to which pdl~t.icipants hLlvc (~xlJn~ssc~l their willinqncss to share 
their t tLnin(,! C: ... P:"L LcncL! and CCO!X~l'dL(' a~; it qroup can lX' lnturpreted 
as an indicat.or ()j' 110.0,1 successful Ull~ USl\rD traininq pnxJl~ilIl\ has been. 
I ndt·l..'tl, U1C' cOllclusions of tJ1is study ~;ll( lq(~st stron(lly tJlut UIC USA[o 
Pdl~t.jcipant 'I'I-uini.nq P;-oqram has Irl.'1dc a Sit:nlificant contribution to 
'l'he Gambia. Furthenrore, ITOst participcml r.; resp::>nded to thi s evaluation 
with seriousness, enthusiasm und intcn~sL. Overall, pLll·ticivunts seerred 
gCI1lunely pleased with their traininq pnJ!jrams i they felt c)rateful for 
the experience; cmd the majority would welcare anotiler opportunity. 
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APPENDIX A 

Supervisors I Views on 

?art.icipant 'l'raininq _I'r~~illT\ 

Discussions \oJith eiqht Dcpartrrent Heads cmel Supervisors were held 
after the participant lntervic\oJs to solic:i t their views of tile lJSAID 
Pali:icirxmt 'l'raininq Proqram. Spcclfica 11y, the Deparbllc.nL f)j rectors 
of ML'<:\lcal and Ilealth, Water l{csollrces, /\]ljll~:ll Health and I'roJuctlon, 
COOI){~I'at.1ves, and comnun.i.ty Develop!l't~llt; tJ1C! PClll1c.U1ent SccreUlI-Y of 
th(~ :'1ini~3try of Ecollomic PlanrurIq and Industrial Developncnt (MEPID); 
U1e /\llll,it-ur l;C-mer'::l.l; and UIO Establj,s[lIl1CJ1 t ~~I;~cretary were consul tcd . 
'J'hey were asked to ccmn: . .'nt on hOI.'" useful llSALD-sponsorcd traininq has 
teen in F"-lt"t-icipunts' P.~t-rOll11Cl.nCt;, 110. ... relevant the trailunq has beon 
t.o i,ndI.Vldu.::ll dcparlIr,:'nLal 1"\I.'C,<Js, how P,lI-t i\~ iPill1t:S ""ot'e selected, gone-
1.::11 'lic'wS clf tlic' US/\]i.) l1~aLni.nq pn1<JI-,ml in rt.~li:lLi.on to ol.hc'l" donul' 
activity, dnd curn.'IlL lr.::lininlj nl:cd: .:mt! priorjti.es within the'i!" res'
recti,,":' qovel.nm:.~nt ~;E.'cLors. 

,\cconllngly, all (llljht conCLU:nx! in H_'<JiUdl.I1lj tho USA!!) pro.Jri:1ll1 

favoriJbly and claim __ 'Cl thilt: illdividual ll"ajninq l.~;':r)c~riencl's of pdrUc.i
panLs uncler their supt:.'!l-vision have been very I\~;cful <mel r~1.cv(.U1t. The 
!3elc'I.:t.:.ion process \Vas similar ,mont) the' dt~P<1I'UllC!nt~:; ':11":(\ illvolved ldC'n
tify i,nq candidates accordillC) to dcpal"til\( 'ilL rlf-'~ ~ Is, ind i vidllal:3 I bi.1L:k
qrOlmds, and traininq opJ..X)rttm.Lti.es. j·;,l.ch dL'pLlnrnent submi U; llIl armuill 
train.ing plan listinq candidates for slX'ci ric ptTx.JrrmlS to Ih(· ]:stcl.hlish
rrent SeCl-etary who then makes rccCXl1n:!nd.::lt: i O!lS based on ll\',:li l':l.bJ!.' lunds. 
The following is a report of the slllx~rv i so1':,' l)':U:tlCUJ-Jl" cOiltn('nLs on 
USAID's traini.n<] pnxJrarn and thcix PCl"cc'pLi.ons of cutTent l LlJnitllj prio
rities. 

1) t-1edical (md Health. [larUci.JlLlllts ':/I.'\"(! sc'lcctcd accf)rdill'i to 
their potentlaT' for- cll~-ilvering s(~rviccs Lo Lb' widc:sL audicJ1Ct:', t' .'J. , 
doc Lors , ,inservice trau1ing staf f, .:mel nUI"!'jl' III i clwiVl'S hl!<:lli in] I I!' !'olClI 
team.s. 1'hjs Departm:mt (eel~i thlt hID';; t'Il~lh.\r;i~) Oil Llll' IJtd)] It' :1I"t~a~;, 

i.e., (X>pulation and fumily pli.uminq, 11;1:'; b"'t! u!',cful but w(J',lld 'df·lc(Jrnc 
AID consideration [or the inoitituUondl :1£:'1,1:; III Poy,11 vi('t(wi<l !1(J:::ijJ,i

t.al and a wic1(~r ranqc of short CUlln;I.:~:; ill I,.!!;!(: ~;kijJ~;. 'I'll" ik'l',l\'l"m:'nt'~; 

CUrn;!Ilt t.r'aininJ LJ)"lOLlLlt'~; ItlCJ\l(!t~ 1l1;r:;iIl1 1 i"dll,I'ici!lo,'nL, Lldllli!l'; 1111l1l

triLion, .::md fXJStrP'ddu.:d'(' trLllninl ill (.'!jidUili(,]uIY, (."'1'1 j: 1:,I!I' 1':"<'IircUlls 
unc1 jllcountry trainlr.q wuuld Ix'st. S(!'\'(' U1(,~;(~ l!liU'([i:ljC' n,"'!.;' 

2) ~~~~l...Jlea}.1::!!_.:l!!,~U)_l~~I~~_·_l~lC'J\ .. )f Lt\(· (,l.i"Jell i\qli.· t.i,til:,~,1 by 
IUD from Ulis Dcpartrnent, six pa!'t'jcij'd' ",,1 ill 1\):Ii--l,'J1l1 ,.lii-;()int ur <1('
grce pnxJl-cJ.JT1s. f\lUl0LlQh the: Act:nl IJ:I""!UI 1'('n:;lfil'I~-i Llll' ":-:1 1 'i i"nce 
of thL~se In(li.v~duah: Lo be quit:e !.-\..']("'~Iill, I" Lb,' UCp,l.rlillf'll! ':; 111'1),1::;, 11l~ 

is dissutisfied WitJ1 thc lC'lJl~l 01- Vl'u.1uc: "'::!'1 clJ~1 thl' il!'l',Jn'nL lack of 
iniUative frallll1Cl.ny of then~tllnK'C1 p':ln i"i:icIllL:;. Ill' ':Ils\) IOl('nt- iUl1n:.l 
haviny problems i.n losin<J sane of t.hl~ rW)ll' 'iillllitil'(lluni('l!kl[lt!,~ tu othl'f 
depaL"l.:J11(mts for a hlqhf'l'-CJraclc posil.lon, 01 ·)u!::;idt, t:I1(~ 1)(:[lllrlml'nL \(Jr 

bctler.- sillarics. I'liociLICS mentiolll.d IncJl)I.' Lrainll1l ! ill (,;,:I:I'/l!.c;il)JI \'ftJtJ: 
through inc.:ountry prcx,1raPIs, .:md the trCl in j,ll< i 0; lI1.id-I,.~\\'l b~chll j Cl.tns in 
ordinary and higher diploma procjrCllns (1:.(1. III "\!_ imd hHk'!,: il\!;I~'('UI[!;, 

labora tory techni c lems) . 
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3) Water Resources. The training of two irrigation engineers 
through AID's training program has greaEly enhanced this Departrrent' s 
capabilities. Hc:mever, because of reported interference in staffing 
patterns, one participant returning with an M.S. has not yet received 
a prcm:>ti.on that was reccmrended by, the Director. .Himself a returned 
participant, the Director has left the Department since our initial 
intenrie\" and has assuned a position outside government. Nevertheless, 
this Director reported that the Department lacks mid-level techni
cians in radioteclmology, hydrology, and Ire eorology. Diplana programs 
would be most beleficial. 

4) Ccmnuni ty Developnent. 011ly two people fran this Department 
have been sponsored by USAID, one of whau was an AFGAAD Fellow not in
terviewed. Thus, the Director's views of the A1:D training program are 
understandably limited. He felt I nevertheless, that the training was 
lIseful and r e levant although the short course on Alternative Energy 
'l'edmology was too short and too specialized. He suggested that a 
broader-based and more comprehensive program in energy studies would 
better suit the needs of his staff Current tra inlng needs include hlanage
IT)?-nt and administration, program developrrent (e.g. wanen' s programs, 
horre econanics I appropriate teclmology), and field techni cians (e .g., 
constr uction engineer s). Diplcma programs and short courses would best 
serve these needs. 

5) Coo~atives. 'Phe >..-pe.rience of the three people tra' ned J_n 
coopprati ve &lucation curl Managenent has proven t o be quite useful to 
th.i..,; [)::.pa.r. tment' s \tl.:.-mpower develOJ.:men t . (I t lS Wl th regr t to lfen Hon 
that one of these participants passed away soon after our interview.) 
'J'he CI.1rrent priority for training within thi s Department i s to establi sh 
a p8nmnen-t training staff at the Cooperatives 'l'raining Center at Yl..mdum 
for the inservice training of COOperatives I nspectors culd Managers. 

6) MEPID. AID-sponsored train' ng for MEPID has involved senior
level, postgraduate training which the PeUI~ent Secretary (himse l f a 
returned participCll1t) claims has been very useful in exposing partici
pants to current developrrents in their fields. He menti oned i t would 
be useful for MEPID to have a better idea 0 USAW's tra i ni ng priorities 
and opportuni ties. The Ministry's a.m priori ties include postgraduate 
training in the areas of Agricul L-ure , Urban Plannmg, Energy, and lrilus
trial Planning. These latter two areas are bej-ng dev loped into separate 
units which will be given more attention in future traini ng plans. 

7) The Atrlitor General was pleas Id w_ith t he train1l1g program at
tended by his Principal Au:1itor in General AccOI.mting and hopes to have rore 
of his senior-level staff participate j n thjs sarre program . Other 
Deparbrent training needs incltrle short courses and ctegr _. pIiograrns in 
the areas of cOllpJ.i ance and regularity awi ts , cOll1puted za bon, and the 
EEE audit (i.e., effectiveness , effi.cleJ1CY, and econm\y). 'I'h -, part-
IT'el1t plans to rree t mid-leve l training n ds i n accountancy and aur.li t i ng 
through incountry prcxJrams a t the Man, ~J 1 n - Developre.nt 1 ns tl tl.lte . 

8) Establishnent Secretary. USi\ID ' 5 1 articipaJ1 'I'raining Program 
is regarded as a highly useful and valuablc source or I Ivian civil 
service training. The Gambian Governm ' nt ' !:i a wn trainlng budjct 1.5 51mll 
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Appendix l'f. 

m:1 is Channeled through the Ministry of Education for !J'eacher 'J':(ain
ing Certificafes and some undergraduate programs at West African 
educational institutions. The Ministry of Education also administers 
fellowships for urrlergt;'aduate and post-graduate work wi.th furri.ing 
from AFGRAD, UNESCO, and the Ccmronweal th Scholarships. The Establish
ment is directly responsible for the inservice training of goverrurent 
civil servants witH support fran USAID, the EEC, the U. K., and the 
C . F • T . C . Individual deparbrents may have their CMI1 inservice training 
programs as well as other funding sources (e. y ., WHO for l-1edical and 
Health, am UNDP for MEPID) . 

The Establishment's views of The Gambia's manpower development needs 
inclme the training of oore doctors and dentists: architects aJx1 
engineers: surveyors (there is currently not one Gambian surveyor): and 
science, m:lth and geography teachers. The government is encouraging 
incountry training for mid-level staff in accounting, auditing, print
ing, anc1 other areas at both the Management Developnent Institute anc1 
the Gambian Technical Training Institute. 

In addition, the Establishrrent Secretary rrentioned the need for spe
cialized libraries to keep goverrurent lmi ts informed of current develop
ments in their respective areas. She also rrentioned the need for an 
objective training needs assessment and sluvey of national facil1ties 
and resources. Presently, training is determined in a passive way re
lying upon individual departJrents' CMI1 training recanrl9ndations which 
m:lY not necessarily coincide with goverrarent' s overall manpower develop
ment strategy. A national survey of training needs and resources would 
greatly enhance government's ability to fOllllulate an intecjI"ated and 
coordinated training plan. 

F'inally, when asking roth Retunled Participants and Supervisors what 
areas should be emphasized to assist in The Gambia's national develop
ment, 'the overwhelming majority suggestecl mid-level technical 'training, 
and m:maganent and administL'ation. llt was generally agreed that diplana 
and certificate prOjrams and speaiaUzc"Cl short courses would best serve 
these needs. Many participants suggested giving lnore emphasis to in
country workshops to maximize the training I s dJ1lpact by serving a larger 
number of people. 

'0 ~ 



LIST OF SUPERVISORS INTERVIEWED 

~) Dr. Hatib N'Jie, 
Acting Director of Medical Services 
Departrrv=nt of Medical and Healtll 

2) Mr. Edrisa N'Jie former Director 
Departrrent of Water Resources 

3) Mr. Jabel Ceesay, 
l\ctinq Director 
D2parbnent of Tll1imal Health and Production 

4 ) Ml~_.!?Jdo~_~'_Y ang , 
D.uector 
I:K:parr.m:.'nt of Ccx)perativcs 

5) ~-=-~&1i~i~~q, 
Director 
Deparbrent of Cc.mnunity Cevelopnent 

G) Mr. M. SockLl, 
i\i.:¥Iltc)r·"C ~ ~rlc 1-LI 1 
l\lriitUl" (~:'ncrl11' s DcparllllC'nt 

-;) r-Ir. AhJou N 1,1 :ic', 
-----~ -._- .. --------... -_. 
I1plWalltmt SC'Crt1t.Jry 

Appendbc A 

t-linistry 01' !':('(II1UILLc PLull1:in<] ~. Tllclustl~ial ~velopllcnt 

B) ~ls. Mi1 ry 1 ... "111' Iley , 
V~;l:ahl Ts1ID~~i i-t:' . ~;Cl :n' t.il ry 
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APPENDIX 13 

LIST OF RSlURNED PARl'ICIPANTS 

I • MINISTRY OF AGRICULTURE AND NATUHAL RESOURCES 

1. Reuben Tharas I Director (Retired) 
DepartIrent of Aqriculture 
(Cape:: st. Mary's) 

2. Mohamed Cole, Agricultural Officer, 
Department of Agriculture 
(YundLlll) 

3. Marodou t-1ambouray, Chief t-1echanical 
Engineer, Departrrent of Agriculbrre 
(Yund rnH'lorkshop) 

4. AWoulie Sey, Horticultural Officer 
DepartIrent of Agriculture 
(out of country during interviews) 

5. Baboucar Manneh, Principal Officer 
Extension Aids Unit, ['cpt. of Agriculture 
(YlUldLUn-E .A. U. ) 

6. Samuel. [),wis, Senior l\(jricllltural OEfic(~r 
soiiilll-;TWater Manaq0.TCJlt Unl t 
Dept. of: hJ., (out of country durinq 
lntervi ews) 

7. ~u~~~~.;~P(:u1~, l\qd.clllturC1l Econanist, 
PHll.: 
(Centrlil Bank l3uilclinq) 

8. 1)c'1lJ:o Hojell1CJ, f"C1.rrncr 'l'rajning Officer, 
i~·l)-L·:-o(i\r1Jirnl lIoLllth (i\bul-'.o). 

9. ,Jab.l c:c('!:;u1', l\ctinq l)i.n·cLor 
ix'pT:c)CAi1linal Health & Pnxillctioll 
(l\bLJ;ol 

10. Ei:W.lh i PU ,J <:11 Uldl, ~;t:a L i~; tic i an 
i~'i;t·.· ;)( ~\I~I-iili.:i"l Hc·aItl! ~ I'rc.xiuction 
(NJtJ.;o) 

1). H::IJWldi ,;,IWO, fJivcsl:nd: Or-ricer 
ji~l;l-.. f): >~l jPldl HE:aHJI t.. Pnxillction 
(!UJIlKn i 

12. (Jllill· '1\)ul",]1', Sci.entif.i.c urtlcer 
iii;i:'-:--()"(Anirn(!l Health & PnxlllcUon 
(Nn.tY.o) 

Soil and Water Conservation: 
·si.x-week obse-rvaE[onal tour-l98~ 
(Texas, t-hssissippi, Alabama) 

Alp-onaH1': J3..S doqrC'c, 1978-8~ 
RUtge-rs-Universit.y (New ,Jersey) 

~J~lipl1~n t..!'~_~ n t~0a.J1C~ __ ~ t-1anagerrent: 
eight-week study tom·, 1981 
"vestern & Souili(:'astcrn USA 

yegetub Ie ~l ___ ()r~l~ rcx:!~!~_t.~C?I1. Ma~}<et~: 
six-wE..'ek study tow-, 1981 
[{utgers Univcrsi.ty (New ,Jersey) 

A~w]cultural r:L1ucation: BS;1-18 degree 
(~ihi-o-Stiltc--LJn lV('r~;{ty-; 1980-8~ 
(ColLnnblls, OllfO) 

~:;?_I~L~=~l!ly!'}~S; I_t .i ~n ~l!.l~!_ ~~t1}_l~!~ment: 
lour-ITDnLh study [1roq1'a111-1981 
S1'rilcusc U11l \lC'rSl ty .J.;il USDA 
(Nc~w Yory. and \<Ja:3h., D.C. 

0.9.1 ___ ~!::~~1 tUE~l~l_}':'<--:_C)Jl.C!l~j~~_S: f\1S c1eqree, 
1(0<)-HO 
i'lLobraska St:a Le' Un iv, 'n,i ty (Lincoln) 

r~J1)c::.l~~t.LIT~~). C!::mr~lill:l ~:'~l!=:i_ons and 
;'kdia StrL.ltcqil~S: 
ST;.;~wc~*--~;t.-\k(\: t:Ol\l·, 1980 
U~:;f)l\, iV,l~)lli 11< I Lon, I). ('. ) 

Hall' !l' r-tll1i:1<jf'IIW.'llt I. I·ora, 1t~ Pro:1uction: 
'i'~~ll:'::-i~e(;C-s hi;" t"i -t;)tl-)- ,. ·1986-- -- -----------
~k'\'; i'u.':.::ico Stolt,· LlIlil..'('rslLy 

lv II- i.eu It: lIt-d I ~: t :1 ( ,~; t: j (:s : 
i"~tli:-iTK-)/l·Lil:;tl,;:';,'tu'j·l, jQ80 
I.~;.P.C., I',lllf'dll or t.llc' (\'!1!O;us 
(i'b Iy1,11111/1-:,,:;li: II' II Oil, [).('.) 

/\. II-j ell HilI·" I 1:::I·,:·n~~ 1 un: 
r()u·r~~iro-Il-U; :; til; ly t 0\;1, L 1)80 
:'JI JI"t 1\ ('ill dill,) ~:t, ,t,· tin 1 v(~rs i ty 

~)r(:~!!~I1.Uy~' .'.i, ,t~ '(i lid) y. r·!," i!;) !~~:. 
r~·l1 rieq /"l'(' , I c) 7 8- n:~ 

l;1l j Vl'rS) ty 01 ell I J"orll.i L.l (Davis) 



13. Malang BarrON, Aninal Husbandry 
Officer, Dept. of An:i.rPal Health 
(Abuko) 

14. Jabel Sowe, Animal Husbandry Officer, 
Dept. of Animal Health 
(Abuko) 

15. Dennis Carayol, FOllner Director and na.v 
Chief Veterinary Officer 
~pt. of Animal Heall:h & Prcxluction 
(i\buko) 

16 . 1\~~~_~!9Y,E:)' Veter incJry Pub lie Health 
Assistant 
l):~pL. of f\nllru1 Hea.Lth & Product.ion 
U\buko) 

17. L:unin Bojunq, Lbostock i\sslstant 
IX:pf:-'()(T\J1111kll lIC'alUI 
(hlJuJ<o) 

18. I 'c:ltnut L~l Cole, Li vos to,'k i\ssj stan t 
i:ic1Jt-:- '()f'~~~1-1i1\] 1 l leCll th 
(!Jm].:o) 

19. ~;l!l-1~'1~nn ~llfloob, ()ir,,~d,or 
I :;'i-)t'~' ~) r't ;r:6i:;[>ro'l: cc;!: I' )11 

(Yllndlll1l) (UII '!.::L!\'(' il!ld Cl1lt at' country 
(I \ II ill J i nt, . n: j '.!\-.';:i) 

20. S~I::k,11J1'1 S.:I(nli~l, Schc'nt:i t'IC Officer 
D,,:l)L. I ~(c'r;~;p Prot'~cUon 
(C11t ,)f c()tmtry dlll-in'i intc'rvir'ws) 

21. ~ll.)flo!:)L~, ~:~)l1,I~~ll, Crop l'rotccLion OtTicL'r 
Dc! Jt. C! r Cr'op Protect Lon 
('r'LuIUtO'n) 

22. Fbdlllil I<lUljO, Crop Pr.otecLion 0[1 Leer 
[)e'P't-:-'o[-Crop Pl'otcct 1 on 
( Y un..lt III ) 

23. Arxlrcw Coker., racorutory 'l'cchniciLln 
Dept-:-'of"crop Prot~ct lon 
(Yundtlln) 

Appendix n 

Agriculture: BS degree, 1978-82 
University of Arizona, (Tuscan) 

/\nima1 Science: [ItS degree, 1978-82 
unIversity of Arizona, ('I'uscan) 

~ icu~t:.L.!!'~~_,!~f?!~_t_~~n_~roject 
Hm<l qemen t. 
rOLir:wc.~ek study Lour, 1980 
(USDA, Waslllnqton, D. C. ) 

/\ni.nB1 HusbLmdLl': 
i'iiciheL~-'D;iJi()fn~1;-19tll-H :1 
i\hrn.Jdll [)e11o Unl vC'n:;i ty 
(l';':lduna, NiLJ(·ria) 

;\n unal llusb..:mdt''/: 
fIFlhr~~'l:-61L,)1onu~--1~i31.-8 J 
/\hnuc1u Bello Un.l vcrsi ty 
(J~;l<llU1~1, Niq f5La) 

;\l_I,lJ~~~l~,_llI ~~b_.:~r~d ry : 
lll'lhcr DlpluIU, 19!.!l--tn 
Ahllndu [l,(!l La Un] ven:;.L ty 
(L:ldUlld, r~,lqL'r j a) 

t'ro!.! Prob'ctl0n: 
,·I~jll't=W;':;;k c)h;, '1'1.1 I IOn.l1 Lour 
r!~~A - 197H 

":nt:o[l'O loo iY: Jl.S do P-t!C, J.978-81 
1))'~LtllUil\1 ~;ti:tLt L;I~i\'f,~r~;jty 

CeO[) I)rotl'ctiull: 
i (l'qh~:~r I )-I[J 1 (')llia' I L (HJ 0-8 2 
iJUIUdu IJ,cJJ.o Ulli,,(~rsj ty 
(Zdt'Jd, Ni'IC1'i.:1l 

l'I~)E} )T~LL~~c,t,1 011 : 

ItJt j/1cr Diplolld, 1 ')80-82 
iIlllllilclu Bc·llo r,;Il["\,csLLy 
(Zdrl.:t, Ni'lcrldl 

I IISC,-?,t, ~l'(~xonoITlY: 

!;','\!('n-w,-~c'k ::;("1,,1'/ IUlll", 1982 
l'OlT10llvlcdith IIl.;t IL\II" IJf' 'l'axonomy 
( l.rmdull I l!. 1< . ) 



24. Bak~rarawallY, Sci~tific Officer 
Dept. of Crop Protect1.on 
(Yundum) 

25. Samuel Bruce-Oliver, Agronamst 
Dept. of Crop Protection 
(Yundum) 

26. Baboucar Kah, former Crop Protection 
Assistant 
now Gambia College Lecturer 
(BrikilllB-Gambia Colleue 

I I. MINISTRY OF' WA'J'ER m:SaJRCES AND ENVIRONMEN'l' 

27. Hon. Qmr Jollow, Mini.ster 
M..."U"lna--P arade--

28. Ec1risa N',Jie, Director (ReUred) 
Dept-:-c>r \'iater Resources 
(MarinCl Parade) 

29. Fatou J~seh, Aq. J.::ngineer 
Dept. of \'iater Pesources 
(Sapu) 

30. Larnin Jobe, Civil Engineer 
bept~-oYwater r~sources 
(MarjJ1a Parade) 

]1. 13ye-r-~:s1~a.:11, inrector 
Forestry Deparbrcnt 
(Marina Parade) 

32. .Junkt11C] S ldibe, supervisor 
oTl;;-(:r-es't's-~--l;.orestry Dept.. 
(Nyarnba i. Forest Station) 

13. ~,~~~o~_~~~~~~, Senior Forest Ha.ngl.~r 
Forestry Deparbmnt 
(YwKlwn) 

14. AlhajL~~UE:" forest Han<jer 
forestry DepartJnent 
(Yunciurn) 

35. E9da~aw~, forest Fan<jer 
Fores try Deparbrcnt 
( 13 r ik ClIl\"J ) 

Appendix B 

Plant Quarantine: 
8-week study tour, 1982 
Comronwealth Institut:e of 'l'axonany 
(London, U.K.) 

A<jl~onon!y: BS Lk~Jl~e(', 1979-82 
University of FJ.orjda (Gainesville) 

0.ntarolOSlY: deqrec proJram 
(tcnninat-ed early) 

\va tel' I<esmu'ces: 
'fotlr-\vtc'<.:kolJsl,rvdtioTllll tour, 198~ 
(USA) • 

\vat.t=:T f<t~sourcC's [)c!vclq:mcnt: 
'l.cJ\lr~-ilDri'ti1'!5-1ii(1~; tOLII:, --1980 
(U:;/I) 

~sL~,J:1l9,iE1.(yl-,jn~J: I'IS lic'tJI.-ee 
VJi:I~;hjll(Jtull Stet tt, Un 1 V'_'l-S j ty, 1978-81 
( Pullman, W\) 

Cjvll r':nIJim'vrjnq: ,\1:) dccJreC! 
Co"rl-lc::jT ull-i.\~f.'i:s'rly, 19/9-82 
(Nl'W York) 

I\cllulL' S('llsin~) & 'l'rUf)iC,1J Forest 
_.-'- .... --,,~--.-- ~--- - -_ ... _.---- - ~ - ."' .---.. -.~--.-.-. 

Ecu~y!j tHlI!;: 

tc)-;:;i:::'n()I1tl-1 ~;l 'ldy f In ~ Jldll1, L9TI 
f':IO!-; Pilla ("'llb'L 

(S i ()\1:': [-,,11 j'" :;UIlt it j), t/:ot;ll 

S'IW~llj II!; Tv1.1 i IJI.I,'lklll('f .:, ;·1.lIkltjC'Il¥:Jnt: 

(,\;;',ti 1"i(,:ll-(' '1'-I~l)i'I-'UlilrJ 1I;')r;t.il'~jy-" 

Hayv,'co.l 't'f:dlllicdl 111~;f iLlItt' 
(NorLlI ('d!"'.! 111.1) - 1 IJ::()--il I 

:·L lJ I,:I.:J~ 111."11,1_ (~I I' I, rot I 1 III ' 'n, IIIL'I '_ ~)r _?,u~!~~,~..:!~,: 
(\:, t Ilicdt .. ; l'II)lldlll (~) J1unth~:-;), 198L-8~ 

"'1ywo_:d '['echl I' C'd t 1 r~c;t j t II t (' 
([\u1" 1:11 ",lr"uLlnd) 

I'~on ·st ly: (Jnll n.lI-Y f) 1 fJ IUII"I, 19~0-H2 
FUll '~3t ,"/ F"~;c'drcJl t n~,;t It III_L' 

(,io!;, >Jj'JI'ricl) 

,",on,!;!!"y: UnIJIi,ll'y 1)'1110na, lCJBO-82 
,Jon::!,! ly Hl':';c'drcll j n:;l i LlILe 
(,JO!;, ~1'lJcrjil) 



36. Alxioulie sanneh, Forest Ranger 
Forestry Department 
(Basse) 

37. Kebba Sonko, Forest Ranger 
Forestry Department 
(Brikarra) 

38. gmar Colley, Forest Rffi1ger 
Forestry Department 
Gennan Forestry Project 
(Fajara) 

39. Baboucar Bayo, Forest l~ll1<Jl2r 
Forestry Department 
(Brikama) 

III. MINIS'l'RY FOR LCCAL COVEHNMl:Nr & LANDS 

40. Dodou N'Yang, Director 
Departrrent 0 f Coope [Ll t L ves 
(Independence ;)rive) 

41. Masaneh JanU1'Ch, Cooperative Officer 
-( deceased) 

42. Sallah Jagne, Field Coordinator 
Department Cooperatives 
(GeorgetONn) 

4:3. C.hcl-no M'l3allo, l\ccollntdnt 
Gambia cooPerative Union 
(Kanifing) 

44. l\lade Joiner, Crnmun1 ty [):!veloprent 
Off icer-·--
Depcl.rbrcIlt of Cannuni ty [)cvcloptlent 
(Mans akonko-lXls tecl upcoW1try and not 
.interv i.ewec1) 

45. Fakeba Dar-Loc, l\.ltemat.ive Enerc;y AssL. 
DepartJren t 0 f Comnun i l Y rx'vc lop 11("'11 t 
(MarincJ. ParcJ.cle) 

Appendix B 

E2res~: Ordinary Diploma, 1980-82 
Forestry Research Institute 
(aos, Nigeria) 

Forestry: Ord.lDary Diplara, 1980-82 
P()rcs-fry Research Institute 
(.los, Nigeria) 

HellDte Sensing: 
Tour-n-onth study p:CO:Jram, 1982 
(Upper Volta) 

{\-ltemu.tive Energy Technology: 
four-month strdy prcxJram, 1982 
University of Flodc1a IGa:nesville) 

C~)f~r(ltive MLinaqC:IlK....nt: 
TrJUl--nonLh stu(lY['·rci.jr-i:UlI, 1980 
Un i ,-,el~s.l ty of vJisc:onsin (MLldison) 

CO~)P~~E_u_~.i _'-!..c~.~"lIkl\ICJ1I(!~1.t_:. 
LOllr-rronth ~~tudy [Jr()(.jl·~Ull, 1.980 
Un I \'l~ r s i Ly 0 l' i'J j !3C0I1S In (r·laclison) 

l'cg~,~ri.lti \'c t-bnlI<Jem_.'nl: 
{oul:--=-rix.:m tJ1-S tl.KrYl~ J-r-(\m, 198L 
Unj vcrs i ty of \'Ji.sconsi n (H.l.clison) 

1\('<;0un t.:mcy-DI p 1 C11U 1'10 I!"Zlm, 1981-82 
e.;1~ii·(Ftns·Colleqc (Nai mLl1., Kenya) 

C(~~!I~L~d. ty_.-!~~):~OE!.~~~l_t: 
l\l\ dcqn~L:, 1979 - l'):'! 
l!niversjty or t>11S!;ulri (!\fl:;H/\D) 
(Col umbia, t-10) 

id l.L:ITlil t. J \'L' 1',IK'!"( 11' 'j'l2clll1010jJ:::: 
! ('~ \l-~-Il;:~ll-C~ 1-·!:;t:l·I~I~7· i·~:C;-I·I-.:llll,-l. 98 L 
;llj'Jl~lsity or i"LuJ"idd (;.jjnc'sville) 

IV. MINIS'l'RY OF ECONCMIC PIA"1NING i\.\JD INDUS'I'PI/\L I1I':.'I:J f)Pf\l!-J'j' I , 

46. Alx.Iou N'.J 1e, Pc 1l1UnCn t S(~cn~ tcll~ 
MEPID (Central l3ank BuildincI) 
not interviewed 

47. LaUlS GcIrez, Cadet J~conanist 
MEP-TO(Cen tral Bill1k Blli .Ldiny) 

1 '()J )\Ll.~ ll.i~~llP ":c·1 ~'!l !Ill '1\ t_ 1'_I.II1!1.:i r~: 
1 'No-wC'eK SC!/Tl i l1iJ r, L [)flO 
(t·IOIUI L'dt"ol ilu) 

I '()EU}~l.t:~ i ~n I:)(·yl.' LUI J!1f .'nt .P~i~~~lg: 
l wu-wL'd: :;1. '111 i 11.\ r, L 'JHO 
(~Jor til ('aro I j rti.l) 



48. Amadou 'rac"1l, Principal Planner 
MEPID l(:crit]~Lll Bank Building) 

49. Vidal Ashcroft, fO!.1T'er Energy Planner 
~lii)fD-i·-·ri(~-\oJi th the Social Securi ty & 

HOLlsing Finance corp. 
(Buckle Street) 

50. Mahen N'Jie, SenlOr Stutistical Clerk 
Central StatiStlCS Deparbnent 
(Orange and Buckle Streets) 

51. Alieu &'1houn, Statist.ical Clerk 
Central- Statistics Departnent 
(Orange an::! Buckle SLreets 

V. t-lINIS'l'RY OF IIEAL'l1I, Ll\BOP hj.',)D S(Cl!.J:., WELFARE 

52. SLlihou ~II Jw, Perm"11lC'n t !:)('cn:lary 
~iTnist-I~;-(C:cntral lJank H\li ldllllJ) 

53. Cldrll M:.::I\la::.;on, Chief NUCS1IVJ O£flcCt~ 
DCi·A.1r·i~lrc~1t()T ~hl i Cd 1 ~;l 'n° i cc'~; 
(r-lacCa rthy ~;quilrc) 

54. Bertha M' Bcx]e, Head 0:: ~1C:J I uni t 
Cepartli\2rl't"of rk:':''( . .Liclll :~ervices 
(McCart11Y Sqlk'1r.C - not inlL~lvicwlxl) 

55. Prisdlla Ma.':wc~l1, Nurse f\ll.dwl[e 
(Kerew~.:m-rx:)s-te(fl!p<.-:olllltry aId not 
inter'! i(!yx:d) 

5(;. Olinutoll ,Jll.UOW, Nw~sin'J Officer 
Iby-,il'JTctoiTa-! !ospi tal 

57. ~~~~~~.-'1'~~~_I.~C~S(:. ShYIl:J~, Nursi 11. J Uf!" J CI'l 

Roya.L \'ictoria I!OSPl tal 

58 . ~_i:!-__ t~~~..t:} .. ~ill:Y.' Sl'll ior Sta CL ~Jll rsl.:.' 
Stat.e l-:nrollO'J Nnrsinq Scheol 
Royal Victoria llospitL1l 

59. Fatou Juwara, l'l\U·~;L' Midwi.lc 
S tilt:eJ:..'TI1=QTLc,(1 Nt.u-s inJ SdKXJ i 
Poyal Victoria Ilospi.ti.ll 

60. TllCllla.S KlnC} , I)t·CSSt'r-[) i sp.:'l1s(!r 
~'-ti:ite--l::i~li:OlJed Nurslll(J Sc;hcol 
n ______ , ,..,~ __ I ___ ~ 

FJler,9Y. Manaqernel1 t : 
11-ille-wce}~-s-tudY--f)roJr<ull, 1981 
University of NL'W Yor·k/Stony Brook 

Udxm and He3ional St;lK.iws: f'lS degree Fin--7c:f- ..... -_._._-_._---
HutCjcrs Un i vcrs j ty (rJ;"(~RI\.D) 
(New .]el~Scy) 

Economic Sm-veys and CenSllS: 
D Cp lolffi-L)D.xJraJll ~-rrJi!T.:u-2- ---
International Statistic Pro,Jram 
CcnL~r (ISPC) . 

(Bureau of Ccns1]s, Wilshlnqton, D.C.) 
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AID PARl'ICIPAm' TPAINIOO P/OJRI\M 

Evaluation Questionnaire 

Name: rate of Interview: _____ _ 

I • JOB HIS1'ORY 

1. Present Position (actual title) 

Department 

l.oc:atioo/Phone 

Civil Service Grade .... ____________________________________ __ 

a) Indicate if your Civil Service Grade is the same as before your 
training program: No - 1 Yes - 2 

If no, please indicate your former grade ________________ .... 

b) Indicate if your present position is the same as you occupied 
before your training program: No - 1 Yes - 2 

If no, please indicate your former position 

c) Indicate the level of responsibility of your present position 
compared to your former position before training (if applicable): 

1 - Less responsibility in present position 

2 - No substantial difference iii responsibility 

3 - Greater responsibility in present position 

d) Is your present job 111 the same field for which you were trained 
under the AID program? No - 1 Yes - 2 

I I. 'IYPr: CF l5AI D PlOJR1II1 

2. Please give details of your particular program: 

Short-Term 

1 - Observation Tbur (field visits) 
2 - \brkshop/Seminar 

Long-term 

3 - Nondegree Study/Certificate Program 
4 - Undergraduate Degree Program 
5 - Graduate Degree Program 

• location: 

• Field of Study/Training: 

(t of weeks) 
----- (II of weeks) 

_____ (t of mos.) 
(# of mos.) 

----- (t of !lOs.) 

• ll:lte of Peturn (!lOnth/year): __________________________ _ 

• Degree (s) conpleted (i f appl icable) : 

SA/sse - 1 11A/I1Sc - 2 Other 

PAmICIPAm'S IN LOtJJ-TER1 sruDY PIOJR1II1S, PLFA'>E crln>LETE "A" 
OF 'llIE roILaIIOO SECt'ION. PAR1'ICIPAm'S IN SOOffi'-TER1 PIOJRAl1S, 
GO ON 'ro "8" QUr:S'l'ION t7. 



-2-

III. QUALIT'i AND EFFECI'IVCNESS OF TAAINING 

A. lDng-Term Academic Program Experience 

3. During your study program, how satisfied were you with the following: 

Very Somewha t tbt Too tbt at All 
Satisfied Satisfied Satisfied Satisfied 

Quality of Courses I 2 3 4 

Relevance of courses to concii-
tions in The Gambia t 2 3 4 

Faculty having African or other 
international experience 1 2 3 4 

Guidance in planning your 
academic program I 2 3 4 

Availability of foreign 
student advisor I 2 3 4 

Facilities: library, reference 
materials, laboratories, etc. I 2 3 4 

4. Did you have any problems with the following instructional methods? 

None Some Bany 

reading course materials 1 2 3 4 

understanding lectures I 2 3 4 

writing papers I 2 3 4 

meeting class deadlines I 2 3 4 

writing exams with time limits I 2 3 4 

part icipat ing in class discussion 1 2 3 4 

olher I 2 3 4 

5. \~at particular sKills do you now wish you han given more time to 
developing in light of your present job responsibilities? 

6 Could any changes have been made in your program to reduce the 
time it tooK to complete it? tb - 1 Yes - 2 

If yes, please explain: 

(Co on To Question '8) 

* * * * * * 

-, I 
7 
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B PARl'ICIPMfl'S IN Sl-k>Rl'-TER1 PIVGRJIl1S (e.g., (l)servational 'Iburs and 
\Iorkslq>s/seminars), PLFNJE CllIPI.£'I'E 'mIS SECt'ION 

7. \~ere applicable, please rate the following aspects of your program: 
1 - too short 

a) ~ation of program 2 - nearly right 
3 - too long 

b) Number of organizations contacted 

c) Importance of Organization(s) 
Visited 

d) Here contact persons well informed 
about the purpose of your visit? 

1 - too many 
2 - nearly right 
3 - insufficient 
4 - not applicable 

1 - all important 
2 - most important 
3 - many not important 

1 - all well informed 
2 - most well informed 
3 - many not well informed 

e) Professional level of persons 
contacted 

f) Technical level of program 

g) Amount of information presented 
in program 

h) Relevance of program to concli
tions in The Gambia 

1 - all capable 
2 - most capable 
3 - many not capable 

1 - too low 
2 - satisfactory 
3 - too high 

1 - too little 
2 - nearly right 
3 - too much 

1 - not at all relevant 
2 - somewhat relevant 
3 - very relevant 

8. In your opinion, how effective was your program in terms of 
increasing your professional capability? 

~t at All 
1 

Somewhat 
2 3 

Very 
4 

9. In terms of an increase in your professional ability, how important 
were the following factors in your program? 

Not Somewhat Very 
Im~rtant I!!E!2rtant Important 

a) Specific skills 
acquired ••.•••••••••• 1 2 3 4 

b) General knowledge 
acquired. ............. 1 2 3 4 

c) Establishment of pro-
fessional relations •• 1 2 3 4 
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10. \lith respect to content, what amount of new knowledge ann skills was 
acquired through your training program: 

small arrount 
1 

lOOderate arrount 
2 3 

large amount 
4 

11. \~t do you consider major strengths ,if any, of your program? 

12. \Jhat do you consider major weaknesses, if any, of your program? 

IV. APPLICATIOO OF TRAINIOO 

13. How useful has the information or knowledge acquired from your 
training program been in the implementation of your present position? 

~t Useful 
1 

Ik)derately Useful 
2 3 

If not useful, please explain: 

Very Useful 
4 

14. Since completing your program, have you experienced any major 
constraints or obstacles in applying the knowledge or skills acquired 
through training to the performance of your present job? 
~ - I Yes - 2 If yes, please explain: 

15. \~ere applicable, are you involved to a greater ctegree in the 
following activities as a result of your training or about the same 
as you would have been without the training? 

revelop or revise government policy 
revelop or revise operating procedures 
revelop new programs or projects 
Partici~lte in inter-agency planning 
Plan workshops/semif1drs 
revelop proposals for funding 
Publish works in professional journals 

V. ~TER-1 llIPAcr' OF TRAINI~ 

Some 
Involvement 

1 
I 
I 
1 
1 
I 
I 

Greater 
Involvement 

2 
2 
2 
2 
2 
2 
2 

16. Since returning to The Gambia, to what degree have you shared with 
your colleagues the knowledge acquired from your program? 

~t at All 
1 

Somewhat 
2 3 

Very Iluch 
4 

17. If applicable, indicate the extent to which you used the following 
channels in sharing the knowledge acquired from training with your 
colleagues: 

informal discussion 
formal presentations 
written reports 
on-the-job training 
exchange of training materials 
other 

None 

1 
I 
I 
I 
1 
I 

Some 

2 
2 
2 
2 
2 
2 

11uch 

3 
3 
3 
3 
3 
3 
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18. Since completing your program, estimate the number of ti~s you: 

a) corresponded with an agency visited or 
person met during training program 

b) received corresporrlence from an agency 
visited or person met during training 

19. Since completing your program, have you joined any professional 
associations? tb·· 1 Yes - 2 

If yes, are you still a member? No - 1 Yes - 2 

20. Q) you receive any professional journals? tb - 1 Yes - 2 

VI. PRE-DEPARl'URE PlANNING AND ORIEm'A~IOO 

21. Prior to the start of your program, the AID office in The Gambia 
assisted you in preparing for your program. How well informed were 
you by AID with the following: 

tbt \lell Sufficiently Very \lell 
Informed Informed Informed 

Program Purpose 1 2 3 4 
Program Schedule 1 2 3 4 
Contact Person/Place 1 2 3 4 
Program Finances 1 2 3 4 
l1edical Exam 1 2 3 4 
U.S. Living Corrlitions 1 2 3 4 

22. Tb what extent did you have problems with the following: 

tb Some Serious 
Problems Problems Problems 

Coordination of Travel 1 2 3 4 
Obtaining Visa 1 2 3 4 
Obtaining Travel Advance 1 2 3 4 
Obtaining Outfit ~llowance 1 2 3 4 
Obtaining Study Leave 1 2 3 4 

If you had serious problems with any of these items, please explain: 

23. Q) you feel that the information given to you hefore your departure 
adequately prepared you? tb - 1 Yes - 2 ---

If no, what are some of the things you wish you had been told? 

24. How long had you known about plans for your AID training program? 

__ days weeks rronths 

25. How much notice were you given for your final departure date? 
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VII. TRAINnJ:l SITE ~PI'IOO AND INFORiATION Sr::RVlCES 

26. \lere you met at the airport? ~ - 1 Yes - 2 

27. \las there an organization (or representative therefrom) which 
supplied you with reception services upon arriving? ~ - 1 Yes - 2 

If yes, which one? 

How useful were these services? 

~t Useful 
1 

Ibderately Useful 
2 3 

Very Useful 
4 

28. Did you have access to personnel in the AID contact office? 
No - 1 Yes - 2 

29. Fbr long-term participants at third country training sites, what 
arrangements, if any, were made for you during vacation periods? 

VIII. POOBLEl·1S ENmlMl'ERED DURING 't'AAINlOO PfOJRNI 

30. During the period of training, ~id you €ace problems with any of thp. 
following points? (indicate degree of 5eriousness) 

No Some Serious 
Problems Problems Problems 

a) anount of allowance 1 2 3 4 
b) receipt of allowance 1 2 3 4 
c) acCOll1lOCldations 1 2 3 4 
d) changes in program schedule 1 2 3 4 
e) relations with contacts 1 2 3 4 
f) other administrative problems 1 2 3 4 

If you had serious problems with any of these items, please explain: 

31. Did you experience any problems in adjusting to the social ann 
cultural living conditions at your training site? No - 1 Yes - 2 

If so, please specify: 

IX. • RE-INI'RY 'It) ':liE GAl1BIA 

32. Since returning from training, have you encountered any of the 
following problems: (indicate degree of seriousness) 

No Soliif' SpriouR 
Problems Problems Problems 

Difficulty in finding a posi-
tion in area of training 1 2 3 4 

Deficient resources to carry 
out job duties 1 2 3 4 

Poor acceptance by colleagues 
or supervisors upon return 1 2 3 4 

Peadjusting to tempo/lifestyle 1 2 3 4 

Peadjusting to cultural norms 1 2 3 4 

Peadjusting to family 
expectations 1 2 3 4 

Other 1 2 3 4 



X. PLANNIOO rorum: PlOJ!W1S 

33. In terms of your professional goals, do you need additional skills or 
training experience? No - 1 Yes - 2 

If so, please specify training needs: ___________ _ 

34. \lhat type of training is desired? 

35. \Jbuld your training have been more effective at a different 
location? No - 1 Yes -2 If yes, where? 

36. Based on your experience after returning, what areas of training do 
you think should be emphasized to assist The Gambia's development? 

37. If the AID office were to develop a pre-departure orientation for 
future participants in a program similar to yours, what areas and 
topics would you recommem incllrling: 

38. \buld you be willing to assist in a pre-departure orientation program 
for future participants? No - 1 Yes - 2 

39. \buld you be interest~ in participating in an Alumni Association of 
Returned Participants in The Gambia? No - 1 Yes - 2 
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APPENDIX D 

SUCGESTION FOR l\ 

pw,-nSPARl'URE OIUENTA'l'ICN 

As it was shcMn in the Evaluation Heport, Host participants aqreed 
that a pre-departure brief.i.ng on their traininq proqrams and <l cross
cultural orientation to conditiuns in the COW1Uy of trainin9 would be 
highly beneficial. It was learned that pal-tkLlxmts in lonq-tc:l1l1 aca
demic programs had rrore loqistical probJems cmd IIDW social and cultu
ral adjustrrent difflculties than did ~;hort-Lol1n pad:icipants. The 
follONing, then, is an outline of a pn'-lic]>drL:urc oriC'ntdUon covcrineJ 
topics which were sug(Jcstcd by rc:tUtl1('(! p:111 ic.ipcmts in UIO cours(' of 
the interviews. 

A. Briefinq on Prc-"J.L-cUTI witl1 UShTD 'l'clinin'1 Ot'l:iCE.!I-_._-------_._--_.-'-_._.- _ .. _--_ .. _ .. _.--_ .. --_ .... _ .. ---"- _ ..... -

content or Pl~O(JrLUn 

schedule illld ltinerdlj' (c.y. pro;rLUi: clilldtion, lcx<ltion) 

procJram cxr)!:~ct:dUons (0.'1. field vj:c;it~;, nn.::Unqs \'lith counter
pilrts, seJniIl;ll" p,:1rlic i.pat ion, r,. ll(' .I:,; 'Ii l<.'st: ~;p·i.1kc:r) 

backgroW1d of traininJ institution or onj<mizLllion 

contact r-erson .:mel location of contdc't ()ffic(~ 

rredical ex:un 

financial aspects (l'.,)., incidr'nLd dl.1c.",.,.,:mcu or tra'/C'l iy1'.tanlX' 
and what it sp';'ciUcillly allcw~; lUi·; C:':pLln.lt:i.on o[ rCcclpts 
for reiIrbursclllCllt vlh(!l1 Llppli.citLoh·; eli r!·('n~nt cost-s of livjn9i 
txJCket nDI ley) 

B. VIUEOrN)I': Pn~scnlilUOJl k.q., IX;/\ll',U['!' vl.lL,uLIj('; Ol' orh,,!" OJI U.S. 
iTfcr-w-i"til (T(;~-:!Jl ~J l:1. I il~j by AI j) 'I't ell I ,: II,! (III iP'r "U IJ \/U 1 un II '\..:1" J('!.unJ<. ,eI 
p.1rtlcipiUlt: on d ~3lilLi.J.;lr proqrc1111 

C. C~'os~;-Cultur.t1 ()1·j'·J1t,dtion on Conciil.ion:; ill Country or Traimnq 
-{wTfh "6-;,\·G,; 1.11~i r)~'\ (c't :r:,· !7(:tt Irilf~~ i ", ': I rt'l~' i p: Ii ;l~,"-'l'rld--:in~:;t:ilf;r: !\rt\~·rlcan 
;'(JI." L.~;. - bOLlrJi! ! );), : : c' j j )~U1 t·:;) 

1) ",\/·~J_'~'~!...Y>~~ ~ct , It, i c),n:; 

olltry !Uilrtdl i tic'~j (iIl1ILi\p-dt.I('rt, ,Ii r;.QrL pnx.'C<iul-"!?) 

tl"':IIl~>pClrt·'I· I' ,1l/1.·u:ml1 U·11 ('ill: 1:")1 :;y~;11.'/1I~3 (I' .(1., ,I in lOr t. .I in'O, 
tiLxi~;, In!;, Cdr t"I~[lt:cJl:.;; [',I), [)hOl:f.::;) 

Vi.Lri(~ty f': -\('I.'UI:110111 1011:; 



• 
" 

• 

(mI'oss-cu!tural Orientation, oont' d) 

2) U.S. (or other) Lifestyle 

restaurants'(eating habits 

rroney manageI1'eI1t and banking 

travel tilre incotmtry 

shopping 

leisure activities (e . g., entertainrrent, museums) 

personal safety 

regional variations (e.g., climate, people, pace; urban
suburban-rural; ethnic concentrations) 

business hours 

3) Cultural Values and Social Nonns (U.S. or other) 

family and social life 

stereotypes and prejudices (especially racial issues) 

attitudes toward foreigners in gencral and Africans in 
particular 

nale and fena1e relationships 

language variations (accents, differences between British 
and lrnerican English; co 11 cquial.i SlTlS ) 

D. Academic Orientation (for participants .in long-term diplorre or de
gree programs) 

1 ) ~ideotape Pr sen·tation (NAFSA program on U.S. academic l ife 
for f oreign students) 

2 ) De-briefing ?11d discussion of u.S. (or other) educational system 
and CaItpllS li fe with Training Officer , Returned Particlpant, and 
an l\mcrican fOl' U.S.-bound pcu: tJ.cipants: 

curr iculum (cours selection, cor ' courses and e l cti ves, 
prc-requi.si t es, r equirements, e t .) 

instructiol (.1 methcx1s (class participation, hanewor k, stllJent
faculty n "l at Lonship, facLLitics , 1 ctw~es, exams , tJ ad ,lng ) 

J) ~?lle5l! C~91<XJue Printollt (obtai,n~l fn:!11 USI S whi ch has :\ micro
Hche pri.n tou t machine ard 1983 lI.S. col] Ie catalorJllcs ) 



APPENDIX E 

PARTICIPl\NTS' SUGGES'l'Ia-lS FOR 

ALUMNI ASSOCIA'l'Ia-l ACl'IViTIES 

All of the Iu=turneci Participants who wer.e Interviewed expressed interest 
in parLicipating in regular rreetings or an AiunUli Association. The 
majority felt that IT'eetings should re helel every ThD months or quarterly 
depending on the types of activi ties. The following I then, is a surnnary 
of the suggestions participants gave tor the types of activities an 
AltUlmi Association should Wldertake. 

share ideas atrl tralning experiencc's 
identify areas of mutual interest 
clarify USAID training objectives 
discuss USl\ID to The Gambia 
discuss local relevance of USi\JD tr-ainin,] programs 
discuss work-relaLoo problems (csl--'. i.n applying traininq) 
discuss application or tXd inin' Ito 'I'hc' Ci.unbia' s d('IJ'~ Lopl1ent 
identify training needs 
exchange research elisc'OvL'rit's/II'\V dt~\'t.~JoptY'nts jn (lif. fi.c'lds 
provide n:soUl-ClJ bcmk [or i nCOtlll try ,.mel n:<J i ona 1 lTd in i n(l prO,jr dlllS 

invit<:.."C] guest spcaJ;:crs (vi S1 t:j Il,! fon:,> L( In dc I.('(jat ions) 
symposia and debates on locLlll y n.'kvLlllt lssncs ((:.q. dc>velop
rrent I nDnaqBTtC'n t) 
symposia on educillional ,:uil cul ttlL:! I I s;:;ues 
cultural sympos i a for- foreiqn','I'!:; 
paper and resoarch prcsentatwfI:; (f'~·l. by newly rc'turw:\.l parti
cipants) 
continuinlJ educdUon Sl'll\lnarS 
special ized i!lCoLU1tXY workshops 

provide n:'lX~pl' j Ull and or len Lit! I un I <)t' i~l\t ~ r~ iCal15 1 n The C1lI1Jb iiJ 
organize culL,Jl activltjes lllill'li!;'I qn~i.lt.('l' l.U1dcrstzmd.rng of U.S. 
talks by visi ti.I1<J /\m.~r iC . .lns on 1\. S. i ~;~iU(!S 
symposia on CLt'ltlu-aJ (lif[on·IlCt.'~; ))(,I'v/("'n /lJnl'dcan~: ,1n<.1 C;,unbiiU1s 
establish imc1l1uintdin c(mLlC(: Jji die' U.:;. 
sp:msor (~Xdl' \Ilt Jr.' '! is l t.!; 

4. Social ill1d r~ccn'dll0nal /\cLivitj('~; 

social (NCn l.n( IS 

sightseciny tours 
fielel visits ((!.(j" 1.0 !3C'llc<jil1/rf'<jlonlll [or crnrp(\ldlh/(~ obsc!tvat.ion) 
picn.ics/(jc:un:!s 
sports activities (poplllarL~,-, fllll!l'i(~.:llt )).Isd)idl lIl\d tdf;kl'lba.1L) 
filmshOtls 
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new developrrcnts in relevant fi(;~lds 
major economic <mel sclentifi c d(~v('lopnents relevant to 'rho 
Gambia 
U. S. fOl"l:.!i<jn t·olicy 
I\h41U1i news (pat-tic.ipants' activities, projects, whereabouts) 
r«=levant conference and Vlorkshop opportunities 
Further traininq opp:::>rh.mi ties 
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