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FOREWORD
 

DETR I is the Development Education and Training Research Insti
tute of the American University, Washington, D.C. Under an A.I.D. 
contract, DETRI administers an exit interview to those participants 
departing the United States from Washington, D.C. 

The exit interview has been used as an evaluation tool by A.l.D. and 
its pr'decessor agencies since international training programs began 
over twenty years ago. It was originally a procedure whereby project 
managers evaluated their own participants. This had tile built-in bias of 
most sclf-evaluation. There was no uniformity of method and the cover
age of departing participants was incomplete. Some participants were 
interviewed several tines for the same purpose. In addition, the lack of 
a uniform questionnaire and of standardized interview procedures made 
systematic data collection, analyses and comparisons impossible. 

The DETRI Exit Interview program was established by the Office of 
International Training to overcome the difficulties and shortcomings of 
the original internal exit interview procedure. 

Since the DETRI procedure began in July 1967, over 7,000 partici
pants have been interviewed. Two annual reports and specialnumerous 
reports that have been issued, point to significant findings which have 
resulted in improved management of the participant training program. 

The DETRI interview is not a substitute for the final meeting between 
a program officer and his participants. Program officers discuss the 
substantive aspects of training and settle last-minute administrative mat
ters. DETRI concentrates on the participant's satisfaction with program 
planning and orientations; his expericlices with housing, travel and other 
administration arrangements; his feelings about certain non-technical 
programs and his reactions to social-personal experiences. 

The participants' assessment is not the sole factor to be considered in 
evaluating a training program. Other perspectives, such as the program
officer's rating of training facilities, and evaluations by university faculty, 
the USAID Training Officer and the technical advisors, plus the host 
countrv supervisor must also be considered. 

The purpose of this gaiile is to answer questions of those who have 
received zompleted questionnaires and have wondered how the informa
tion could be useful for planning future programs. It is also intended to 
reassure those who believe the participant's feelings imply some criticism 
of them. The exit interview necessarily contains an element of quality
control of program officers and training facilitie., but its primary purpose 



is to provide constructive, rather than 'rtical feed-back for niaa~gcment 

improvement. 

The DETRI instruments and procedures themselves can always be 

improved; both are revised periodically. Wordings arec changed to get 

clearer answers, questions that statistical analyses show are not givilg 

significant data are deleted. This Guide for IUsrs of/ the DETRI Exit 

Interview was designed expressly to answer some of the questions raised 

most frequently about the whole procedure. 



1. Questions and Answers About DETRI 

These are sonic of the questions asked most frequently: 

Question 1: What is the difference between what DETRI covers about 
the participant's training program and what the DTS, Program Special
ist or USAID Training Officer should discuss? 

Answer: DETRI does not cover specific program content. It is up to the 
specialist in the participant's field to discuss the substantive content of 
academic courses, on-the-job experience, or the value of observation 
tour.. The A.I.D. officer is also knowledgeable about the development 
needs of the participant's country and may wish to evaluate the rele
vance of the training to the country's goals. 

Question 2: Why is tile questionnairc so long? 

Answer: The twelve areas of the participant experience covered in the 
questionnaire were dcvclopcd after consultations with OIT program
developmcnt officers and review of printed material about participant 
training. All ireas covered are important. 

The current questionnaire takes an averagce of 92 minutes to fill out. 
In June 1969. an anonVIous evaluation form asking the participants
about the exit-interview procedure itself was dcve'opcl. This included a 
question on length of tie l Cstiunnaire. Although the results show that 
a major; ty of participants do not lind the qLuestionnai re too DETRI011g.
continually attempts to shorten it by deleting items that are not produc
ing significant data. Tho initiation of the entry interview wiil cvcntuallv 
decrease the length of the exit interview even more. 

Qmuvtion 3: Why are some of the questions worded in a non-positive 
way? Sonic questions begin with the phrase, *A.I.I). participants havc 
sometiiles reported difficulties with English language, Pre-Acadeniic 
Workshops, Conmmnication Seminars, etc." Doesn't this solicit un
favorable views? 

A,"wer: Yes. The format of the "'difficulty itemis" was developed
because it was found that participants from \ arious cultural backgrounds 
were reluctant toldiscuss problems they thought were unique. I1'they 
were given an indication that other,; had similar difficulties, they were 
more likely to give valid information on !tspects that had troubled them. 
It is important to elicit negative as well as positive information, if 
improvements in future prmgranis are to be made. Using the "common 
difficulty" format, the data gathered fromn the first 3194 academic and 
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special participants showed that the format was not introducing any 
systematic negative bias-the majority of participants did not report 
experiencing any single difficulty. 

Question 4: Why is fie seven point scale of satisfaction and utility used 
so many times in t'e questionnaire? How is it to be interpreted? 

Answer: This scale is one iesult of the first year of developmental work 
at DETRI. It was found that in making evaluative judgments, partici
pants frequently chose the positive end of any .,cale or category used. 
Since it is important to know about variations in feelings of satisfaction 
and utility, the seven point scale was developed to provide finer distinc
tions between positive or negative ratings. Even with these reined scales, 
the majority of participants are still using one of the top three categories. 

In interpreting the replies, the points on the scale are not comparable 
to the degrees on a t'lermonietcr, because they are not fixed. One person's 
assignment of a "4' may mean the same as another person's -5" or 
another's "3." The importance of the scale position of the replies 
depend on how many participants check the various Values. In the annual 
report, one scale may show replies of those who choose "5-7" ratings in 
one group while on another scale, those who marked -4-7' may be 
lumped together. This is because a significant number of replies fall 
within those parts of the scale. The most useful way to dcline the scale 
positions is to say that the top group of ratings means "more useful" or 
"satisfied"; the middle "Intcrmediately useful" or "inodcratelv satisfied"; 
and the bottom 'icast useful'" or "less satisfied.'" 

Question 5: C'n we be sure that participants whose English is poor fully' 
understand the questions? 

Answer: Visual forIatiIg has been used to make the questionnaire 
as easy to read as possible. For example, all "difliculty items" look 
exactly the same in terms of their layout on the page. Red lines are used 
to help participants see which LIuestions thLy can omit and which they 
should answer. These formating techniqIes are explained by visual aids 
and wall-charts before the participants fill out the questionnaires. 

The clearest pos;ible English wordini is used after thorough pre
testing. During the developmental phase of the project, it was found that, 
in some cases, a longer phrase than native English speakers would use 
was Some!iles necessary to connunicate the same neanin in difflerent 
languages. (ALIGU linguistics experts helped DETRI with this.) 

On the anonymous evaluation of the DETRI exit interviews, partici
pants are asked if they had difficulty with the meaning of any of the 
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questions. More than 2/3 of the participants say they have no trouble 
with any of the questions. Only 2% say they have trouble with 6 or 
more of the items in the questionnaire. 

After completion of the questionnaire, the interviewer reviews the 
participant's answers for contradictions or un answered ;cctions and 
asks the participant for any needed clarification. At this time, misunder
standing of the questions sometimes shows up. Questions are changed 
in periodic revisions if they have caused comprehension dilliculties. 

Question 6: Aren't some of the questions offensive to personal and 
political sensitivities of somc of the participants? 

Answer: Although participants are urged to go to DETRI, they can 
refuse for personal reasons. They can also skip any questions they lind 
offensive. So far, only one participant has refused to take part in tile 
exit interview and less than I /" have declined to answer any given 
question. This line record is partly attributable to th1e fact that during
the first year dexrelopmental period, DETRI submitted the questionnaire 
to experts on these issues, as well as checking them with participants. 

In the individual oral interview, interviewers are advised not to probe 
into issues that may prove embarrassing to the participant. On the 
anonymoLs evaluation of the DETRI exit interviews, 86% of the 
participants do not feel that any part of even the private conversation 
is too personal or sensitive. 

Question 7: Why do you have a private, individual interview? 

Answer: The individual interview is a means of gathering more details 
on questionnairc items. It also gives the interviewer a chance to clear tip 
contradictions and inconsistencies in the written questionnaires. Even 
more important, it gives the participant a chance to gcet things "off his 
Chest" Without the constraints of specific questions and answers, or 
Withiout feeling that his remarks mly some day be brought up to his 
professional disadvantage. Participants welcome the opportunity to talk 
with a symlpathetic listener. Those who have had warm relationships 
with Americans are eacr to mention this. Others, who have had 
unpleasant experiences, find that a discussion of these experiences helps 
relieve any frustration or hostility. 

Question 8: Why can't I see the reports on individual interviews? 

Aaswcr: The DETR I contract with AID/OIT states that the individual 
interviews are to be r;-ivate and anonymous. The participants are told 
this. It would be impos:,ible to convince future participants of the confi
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dentiality involved if information from an interview was shown to AID 
personnel and this were inadvertently made public. 

Information from tile individual intervicw is presented on an aggregatc
basis in DETRI's annual reports. In this way. data from individ.Wl par
ticipants are not id ntiliable. Most of the pertinent information in the 
individual interview can be inferred by careful reading If completed 
qLestionnaircs. which are not anlonymlOuS. Important inforlnation given
in the private oral interview which differs from the questionnaire is 
evaluated by DETRI and if tile participant gives permission, this ir,for-
Illation is ComliiUnicated !o OIT for further action. It is planned to 
review group interview data more frequently. More timely reports on 
the coinments which large iitunibers of participants make ill tile oral 
interviews will be provided. 

Quution 9: Since the questionnaire has the partiipants nmne on it, 
isn't it possible that lie will not answer frankly? 

,-fliivwe': Attempts are m1iade to minimize tie "in'r.tiation factor"--in 
which cenitrs ofIc1'rtaWnilltures prel'er to Maintain a courteous rather 
than a candid inien-by usiln procedu res \\1hich em phasize the valuiic 
Amcricauns phlce on honesty and objectivity. Pa'tic6ipants ale Issur'Cd 
that what they say will not he used against thmC, but Will help to 
ilprove the training experiences ofl"'uture particilants from their lloi1
countries. It is poinitcd out that I)ETRI is an iidCpCndlCnt n t-loVe'ln
men al rcscarch oralization, and that [)F'TRI interviewers ha1vc no 
rCason to be defensive about aspects of AID training or ll' in the Ullitcd 
States that participants may wish to criticize. 

The reliability of tihe pirticipants answers to the unstrulCtUrCd iLes
tions lhas boen conipared with informattionl iven to standardize.-d ques
tions. For the first I It) participants, 970 "write-in'" answers were coin
parcd with other itens that asked lproxiniatcly the sanic thing in a 
rlorC struttrlCd 'orm. of thesC "write-inus". ,"09, or 83"i. were found 
consistent with the answer checked by the participant to a closely related 
or identical question. In addition. tile intervicwcrs conducting the private.
and individual. interview report that only I in I) participants say
sonething in that interview which contradicts an:thinu written in the 

tLIcstiOmil'ai re. 

Qi)u'.v'ihm 10: Soimeti ies there are contradictions in the completed 
questionnaires. Flow is this explained? 

Answver: Contraditions are called to the attention of the participants 
during the individual interview. In checking the consistency of responses 
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to structured and unstructured questions, it was found that only 1!7%
of those compared were actually contradictory. In some cases, when 
more information was available, replies became understandable. ror 
example, one participant, who indicated many dilliculties with housing,
rated his satisfaction aW the top of the scale. When asked what he meant. 
the participant explained that althoug', hadhe difficulty at some train
ing locations, he had a close relationship with one landlord. lie felt thatanything less than a "I" rat ing would reflect negatively on this land
lord. From his point of view, his answer to both items was an honest one. 

Contradictory replies should be called to l)ETR I'sattention. If clari
fying information is available, DETRI can furnish it if it does not violate 
ie pledge of anonymity to participants. 

Question 11: Occasionally, a participait's doanswers not correspond 
to the facts. -low is this cxtplained? 

Aniswer: There are difle rences in interpretation of what is or is not true. 
For example, a participant who has been exposed to the Washington
International Center briefing on the Washington area and tileMt. Vernon 
Iour may not consider this an "'orientation"program and check that he
did not take part in tileW.I.C. pitaun on his questionnai re. Others 
may forget after two or four years have elapsed that they ever went to
\V..C. In the analyses of tiledata. DFTRI follo\%s tileprinciple that 
whatever the participant believes to be true, is true for hill, rega'diess
of what actually happened during his training. It is the participant's own 
beliefs and feelings which are tilerealitv that Will lareh'l LeIeniine his
later utilization of trailnllg1--a1ind that, therefore, iust be dealt with by
All). The exit interview assesses what the participant remembers or 
feels. not necessarily what in fact took place. The reader of F)*TR I 
reports must keep this in mind. ctually, the incidence of reported erroLs
in facts has been relatively rare among tileparticipants interviewed 
to date. 

Q'e'ion 12: Do the participants Ii ve di flicultV remembe ring what 
happened at the beginning of their programs' 

Answer: In developiilg the prinited questionnaire DETRI took account 
of topics participants could not remember well. Items renienIbered only
by a few or which had significance only for a small group. %\'ere dis
carded. When the entry interview begins, we expect to ,et iore accIrate 
information on predeparlure preparation in USAIDs. The mid-tour 
questionnaire will also give information on early training experiences.
and should improve recall in the exit interview. 

7
 



Question 13: What are the participants' general reactions to the exit 
interview? 

Answer: Participants are reacting favorably. On tile anonymous evalu
ation form completed at the end of tne interview, DETRI asks partici
pants to nmake two ratings, on ''how useful" and "how pleasant" they 
found the DETRI experience. The results for over 2,0)0 participants 
show that about 43' find the interview ''vcry useful-the best way to 
get the participants' cvaluation,'" the highest rating they can give.
Another 34%'- check the second highest rating, while 16% check the 
third. In answer to the question "How pleasant did you find the DETRI 
experience'?", slightly riore thlan half find it "vcry pleasant"; (number I 
on the scale) 30% check the second scale position, and 13% the third. 

I[. Using the Completed Questionnaire 

A. Reading a individualqtcst)iotnlaire 

A completed questionnaire may contain over 400 separate pieces of 
information. Here arc somc suggestions for miaking these items fall itito 
meaningful patterns: 

1. 	Look at the evaluation scales first. 
These I-7 ratings appear at the end of nost sections. If a partici

pant gives high (''I" or "2') ratings on these scales, it is unlikely 
that he will ive many difliculties to report or suggiestions to ofler oil 
the aspect of training referred to in the scale. Jn these cases, the 
experiences the participant has had should be reviewed for refecrncc 
in planning future prograIls. 

\Vhcn a participant gives '3'' rati, es or lower, look at the "difi
cultiCs*" items in that section to see what dimensions of the experience 
were checked as presenting difficulty. Sometimes, on the basis of a 
sinlc participant's responses, it is impossible to onderstand how the 
difficulties are related to satisfactions or dissatisfaction. If a record is 
kept of itenis that stand out for several participants, the aspects of 
training most related to dile participants' evaluations should become 
apparent. 
2. Read I)ETRI's Annual Reports 

These reports point out items most often related to participants' 
satisfactions with both technical and personal-social aspects of' train
ing. They will give an idea of the extent to which your participants, 
responses 	 are similar to those of other participants. 

Individual participant's responses may vary somewhat from those 
of the "typical participant" described in DETRI reports. If positive 
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and negative participant reactions are recalled, items in the DETRI 
questionnaire that refer to important areas usually can be found. Use 
these items to get a quick reading of each of your participant's feel
ings about training experiences and keep records to see if responses 
change as you change the programs of future trainees. 

B. Using Questionnaire Results to IhInrove Future Programs 
The main reason why DETRI provides completed questionnaires to 

program officers and USAID Development Training Officers is to help 
them improve the programs of future participants. Records of difficulties 
and criticisms, as well as positive expe'iences should be kept so that 
these may be avoided or repeated in future programming. 

Sometimes participants who have had programs similar to those being 
planned for new arrivals vill make specific suggestions that should be 
considered. These suggestions, in conjunction with other information tle 
program ofliccr has, may indicate a complete change in program or train
ing site, or may cncourage a program planner to set up identical pro
grams for future participants. While one or two cases are not enough to 
make a generalization, ten or twenty cases may provide information lead
ing to better programming. 

Program oticers sometime ask why DETRI asks questions about 
things that can't be changed. It is realized that it is sometimes impossible 
to make requested changes. However, a, complete picture of a partici
pant's experience in the United States Must be obtained ila order to ex
plain what accounts for his feelings. ( DETRI asked participants to in
dicate on the anonymous exit interview evaluation form how complete 
a picture of' their AID experiences was obtained at DETRI. Eighty-four 
per cent said they believe DETRI is obtaining a very complete picture. 
In some cases, explaining to a participant in advance difficulties lie is 
likely to encounter that cannot be changed, will reduce his negative 
feelings. 

111. Ways in Which DETRI Can Be Helped 

A. Increasing the accuracy of questionnaire information. 
AID/W Development Training Specialists and USAID )evelopment 

Training Officers should mark inaccuracies and inconsistencies on in
dividual questionnaires and report them to the Evaluation Staff of OIT 
which will in turn inform DETRI. In DETRI's periodic revisions, the 
questionnaire can be changed to try to get more accurate infolrmation. 

B. Scheduling and Briefing participants. 
1. Whenever possible, schedule the exist interview heJore the technical 
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debriefing and at least two days before the participants' departure. Al
though the DETRI exit interview seldom takcs so long, allow four hours 
and be sure there are no conflicting appointments. 

2. Use the standard brieling DETRI has providcd to reduce anxieties 
participants may have and 1o insure that all arrive at DETRI with simi
lar expectations. Do not mention findings presented in DETRI reports,
questionnaires filled out by other participants, or other information that 
may reduce the reliability of their responses and their candor. If an op
portunity to talk to the participants before the DETRI interview is not 
available, mail the standard briefing to them. 

The cooperation, advice and suggestions DETRI has received from 
all who are earnestly concerned with participant training have improved
the DETRI procedures and instruments during the first three years of 
data collection. It is hoped that this manual has answered some of the 
questions raised most frequently. OfT invites all to continue to ask for 
clarification on any aspecl- of the exit interview that aue not understood. 
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