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I NTRODUCT I O N  

Evaluation i s  an integral part of A.I.D. ' s  program and project 
management sys tern. The A.  I .D.  eval uation system, which i s  1 argel y 
tiecentral ized, i s  designed to serve decision makers a t  many 1 eve1 s 
within the Agency, as we1 1 as LDC and other donor managers. 

A .  I . D .  evaluations he1 p establ ish an objective and rational basis 
for making decisions about current and future projects , programs and 
pol icies . They can guide decisions concerning the a1 location of 
Agency resources. In any given fiscal year, A.I.D. evaluations secure, 
analyze and p u t  to use information on a wide variety of development 
assistance efforts .  

I\.I.D.'s Evaluation Plan, which i s  prepared annually, i s  actually a 
compilation of evaluation scheduling decisions made in missions, 
bureaus and on an interbureau basis. I t s  purpose i s  to encourage 
collaboration and cooperation in efforts  that seek to improve 
wal ua tion practice or  secure i niormation on specific types of projects , 
programs and pol icies . 
'This year, the Agency Evaluation Plan i s  presented in three parts: 

.- An Executive Surrmary, for those who want a brief overview of the 
Pl  an; 

- A detailed review of evaluations scheduled f i r  FY 81, for those 
who will need b be involved in collaborative efforts to produce 
these evaluations and disseminate their  findings, and 

.- A discussion of improvements i n  A.1 . D .  ' s  evaluation system that  
will be made d u r i n g  the coming fiscal year. 
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EXECUTIVE SUMMARY 

This Agency-wide Eva1 ua t i on  p lan presents A. I .D. ' s  schedules f o r  
p ro j ec t  and program evaluat ions,  together  w i t h  a  summary o f  the 
a c t i v i t i e s  A. I . D .  w i l l  undertake i n  FY 81 t o  upgrade and improve i t s  
eval ua t ion  system. 

The eva luat ion schedules presented i n  t h i s  Plan have been developed 
by A.I.D.'s overseas missions and by i t s  geographic and cen t ra l  
bureaus. They provide an o p t i m i s t i c  view of what t he  Agency w i l l  
accompl i s h  dur ing  t he  f i s c a l  year. Any review o f  these schedul es 
must be tempered by a  recogn i t i on  t h a t  delays i n  p r o j e c t  implementation 
and changes i n  host country circumstances can, and o f t e n  do, lead t o  
the  de fe r ra l  o f  some scheduled eva luat ions.  Based on an h i s t o r i c a l  
review o f  A. I .D. 's  FY 80 plans and performance, i t  i s  r ea l  i s t i c  t o  
expect t h a t  between 50%-60% o f  the  evaluat ions scheduled f o r  FY 81 
\#ill be completed dur ing  the f i s c a l  year.  

For FY 81, A.I .D. has t e n t a t i v e l y  scheduled 815 p r o j e c t  eva luat ions.  
The vas t  m a j o r i t y  o f  these are t o  be mid-pro jec t  evaluat ions,  designed 
itnd c a r r i e d  ou t  by A. I .D. missions t o  meet t h e i r  needs f o r  in fo rmat ion  
on p r o j e c t  performance. O f  t he  81 5 p r o j e c t  eva luat ions scheduled f o r  
the year, roughly 20 w i l l  be c e n t r a l l y  coordinated impact evaluat ions.  
These eval ua t i o n s  , which are p a r t  o f  an Agency-wi de program, es tab1 i shed 
.in FY 80, are normally c a r r i e d  o u t  a f t e r  A. I . D .  assistance t o  a  p r o j e c t  
has terminated. A.  I .D. ' s  impact evaluat ions a re  designed t o  prov ide 
the Agency's sen ior  s t a f f  w i t h  in fo rmat ion  on t he  long-term, 
developmental impact o f  A .  I .D. supported p ro jec ts .  

I n  a d d i t i o n  t o  these p r o j e c t  l e v e l  eval uat ions , A. I .D. ' s  geographic 
(and cen t ra l  bureaus have scheduled roughly 20 evaluat ions i n  which 
one o r  more p ro jec ts  w i l l  be examined as p a r t  o f  a  country program 
levaluation, sec to r  o r  subsector eva lua t ion  o r  an eva luat ion which 
(addresses a  t o p i c  o f  spec ia l  concern t o  t he  Agency, such as t he  
e f f e c t  o f  development p ro jec ts  on women. 

During 1981, A. I .D. w i l l  a lso  i n i t i a t e  steps t o  implement t h e  
recomnendations o f  A. I.D. 's FY 80 Evaluat ion Task Force f o r  improving 
evaluat ion.  Among t he  recomnendations which w i  11 rece i  ve ea r l y  
a t t e n t i o n  a re  those which c a l l  f o r :  

- Broadening t he  eva luat ion system's focus t o  address a  wider 
range o f  i n fo rmat ion  needs, e  .g., programmi ng, budgeti  ng and 
pol i c y  formula t ion;  

- Cont i  nu i  ng/expandi ng impact eval u a t i  ons ; 

- A mu1 t i - yea r  eva lua t ion  planning process; 

- Improvement i n  A. I .D. ' s  processes f o r  s tor ing/d isseminat ing 
eva lua t ion  f ind ings;  

- Upgrading eval ua t ion  t r a i n i n g  . 
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EVALUATIONS PLANNED FOR THE COMING YEAR 

I n  t h i s  p a r t  o f  the plan, a  summary o f  scheduled evaluat ions precedes 
the d iscuss ion of  mission, bureau and i nterbureau eva luat ion plans .* 
As a  f i n a l  sec t i on  i n  t h i s  p a r t  of the  Plan, A . I . D .  's  performance i n  
terms o f  i t s  FY 80 eva lua t ion  ta rge ts  i s  reviewed. 

SUMMARY OF SCHEDULED EVALUATIONS 

A, t o t a l  of 81 5 p r o j e c t  evaluat ions a r e  planned f o r  FY 81 . I n  add i t i on ,  
roughly 20 bureau-i n i  t i a t e d  eva luat ions a re  planned which focus on 
c:ountry programs, p a r t i c u l a r  sectors and issues of spec ia l  concern. 

Table 11-1 provides a  breakdown of planned p r o j e c t  eva luat ions by 
bureau. Included i n  these bureau t o t a l s  are  progress assessments 
conducted dur ing p r o j e c t  imp1 ementation as we1 1 as in-depth 
evaluat ions.  The Agency-wide p r o j e c t  impact eva luat ions a re  shown 
separately a t  the bottom o f  the t ab le .  Table 11-1 a l so  compares 
the  number o f  p r o j e c t  evaluat ions planned fo r  FY 81 t o  comparable 
f i gu res  presented i n  A. I .D.  's FY 80 Evaluat ion Plan. As the  f i n a l  
co l  umn suggests , the number o f  p l  anned p r o j e c t  eval ua t i o n s  i s  
-increasing i n  some bureaus. 

I:n any planning year, A.I.D. missions and bureaus 1  i s t  a l l  o f  the  
p r o j e c t  evaluat ions they i n tend  t o  c a r r y  out .  These schedules 
cannot, however, always f u l l y  a n t i c i p a t e  changes i n  ex terna l  
condi t ions and fac to rs .  A t  times, eva luat ions must be delayed due 
t o  slow progress i n  p r o j e c t  implementation; a t  o the r  times, 
evaluat ions a re  defer red due t o  unpred ic tab le  s i t u a t i o n s  i n  h o s t  
count r ies .  The e f fec ts  o f  e i t h e r  type of change on a  miss ion o r  
bureau eva lua t ioq  p lan  can be dramatic. 

l3y way o f  i l l u s t r a t i o n  we note  t h a t  the  f igures g iven  above f o r  the  
L a t i n  America and Caribbean Bureau i nc l ude  eval ua t i ons  t h a t  were 
planned f o r  p ro j ec t s  i n  B o l i v i a  and El Sal vador. If the  evaluat ions 
A .  I .D.  hoped t o  be ab le  t o  ca r r y  o u t  i n  these two coun t r ies  a re  

* As noted i n  the  In t roduc t ion ,  A.I.D.'s Eva luat ion Plan i s  a c t u a l l y  
a  compi la t ion of eva lua t ion  schedules. As such, i t  may con ta in  
redundant l i s t i n g s  of p a r t i c u l a r  evaluat ions . I n  some cases, 
these redundancies w i l l  i n vo l ve  s imple  dupl i ca t i on ,  e.g., the l i s t i n g  
o f  a  p a r t i c u l a r  eva lua t ion  by bo th  a  miss ion and a bureau. I n  
o ther  cases, dup l i ca te  l i s t i n g s  may s igna l  the  ex is tence o f  
independent plans t h a t  have no t  y e t  been coordinated, e.g., between 
a mission and PPC/E. Every e f f o r t  w i l l  be made t o  reso lve  
i nd iv idua l  cases o f  over-1 appi ng plans . 
It i s  an t i c i pa ted  t h a t  as A.I.D. moves t o  a  mu l t i - year  eva lua t ion  
planning process, as recommended by A.I.D.'s 1980 Evaluat ion Task 
Force, coord ina t ion  w i  11 improve and redundancies i n  the  
Agency-wide Evaluat ion Plan w i l l  be e l iminated.  



el iminated, the bureau profi 1 e changes quite dramatical ly: FY 80 drops 
to 185 and FY 81 becomes 224. As in the case of the Latin America 
Bureau, i t  i s  entirely possible that the plans of other bureaus 
could change, a t  any time, in an equally significant way. I n  
reviewing A. I.D. ' s  performance against i t s  FY 80 evaluation, a t  the 
end of this  section, the effects of such external conditions should 
be kept in mind. 

Table 11-1 . FY 80 and FY 81 Pi ans Compared 

Bureau 

A f r i c a  

Asia 

L a t i n  America 
& Car ibbean  

Near E a s t  

Development 
Suppor t  

P r i v a t e  & 
Development 
Coopera t ion  

-- - 

Planned  FY 80  

Program & P o l i c y  
C o o r d i n a t i o n  I 

-- 
'I Impact" 

E v a l u a t i o n s  

TOTALS 

P lanned  FY 8 1  D i f f e r e n c e  



As Table 11-1 suggests, t he  number o f  scheduled eva lua t i ons  i s  i n -  
c reas ing  i n  several  bureaus. A rev iew of  bureau l e v e l  plans, which 
subsume miss ion  eva lua t i on  schedul es, i n d i c a t e s  t h a t  a  1  arge percent  
o f  these eva lua t ions  f a l l  i n  a  category t h a t  A . I . D .  terms " regu la r "  
w a l u a t i o n .  This  t ype  o f  e v a l u a t i o n  i s  c a r r i e d  o u t  on on-going 
p r o j e c t s  t o  assess t h e i r  performance-to-date and v e r i f y  t h a t  t h e  
p r o j e c t ' s  design i s  s t i l l  v a l i d .  As the  d i scuss ion  i n  P a r t  Three o f  
t h i s  p l a n  p o i n t s  ou t ,  A . I . D .  i s  c u r r e n t l y  recons ide r ing  t h e  need t o  
. incl  utie these management o r i e n t e d  eva lua t i ons  i n  i t s  annual Eval u a t i o n  
Plan. 

[ n  a d d i t i o n  t o  a  l a r g e  number o f  " regu la r "  eva lua t ions ,  t he  m iss ion  
eva lua t i on  p lans i n d i c a t e  t h a t  t h e r e  a r e  a  number o f  in -depth  p r o j e c t  
w a l  ua t i ons  scheduled f o r  FY 81 , i n c l u d i n g  some m i s s i o n - i n i  t i a t e d  
impact eva lua t ions .  The appearance o f  t he  term " impact  eval u a t i o n "  
. in miss ion  l e v e l  p r o j e c t  eva lua t i on  schedules may be a  s igna l  of  
growing i n t e r e s t  i n  t he  types o f  in fo rmat ion  t h a t  A .  I .D. ' s  c e n t r a l l y  
mapaged program o f  impact e v a l u a t i o n  i s  producing. 

One o f  t he  l e g i t i m a t e  quest ions about A. I .D. ' s  Eval u a t i o n  P lan  t h a t  
should be answered i s :  Does i t  focus on t h e  types of i n f o r m a t i o n  
A.1 .D,  needs, g i ven  t h e  Agency's c u r r e n t  program, p r o j e c t  and p o l i c y  
p r i o r i t i e s ?  The quest ion  i s  n o t  an easy one t o  answer -- b u t  i t  i s  
-the r i g h t  quest ion.  

A .  I .D. ' s  eval u a t i o n  e f f o r t s  today concent ra te  on p r o j e c t  1  evel  
performance. Whi le the  A.1 .D.  e v a l u a t i o n  system can, i n  p r i n c i p l e ,  be 
used t o  undertake program and pol  i c y  performance eva lua t ions ,  such 
e f f o r t s  have too i n f r e q u e n t l y  been undertaken. Thus, a t  a  very  broad 
ll evel , A.  I .D. eva lua t ions  can be seen as p r o v i d i n g  much of t h e  
-i nformat ion  t h a t  p r o j e c t  managers and p r o j e c t  designers need t o  rep1 an 
on-going e f f o r t s  and t o  avo id  known p i t f a l l s  as they p lan  new 
tfevel opment ass is tance p r o j e c t s  . Whi 1  e  a  good deal o f  i nfo rma t ion  
-is a v a i l a b l e  on p r o j e c t  imp1 ementat ion performance, and the  s t o r e  of  
- in format ion on p r o j e c t  impact i s  growing, t h i s  i n fo rma t ion  i s  considered 
-inadequate t o  p r o p e r l y  guide A .  I .D. 's programming , budget i  ng and 
pol i c y  f o r m u l a t i o n  dec is ions  a t  more macro 1  evel s  . P r o j e c t  1  evel 
- in format ion i s  necessary, b u t  n o t  s u f f i c i e n t  f o r  these purposes. 

H i  t h i n  the  framework o f  p r o j e c t  l e v e l  in fo rmat ion ,  t h e  quest ion  o f  
focus i n  t h e  eva lua t i on  system can be asked through comparisons 
between t h e  type o f  p r o j e c t s  on which A.1 .D. has o r  i s  secur ing  
e v a l u a t i v e  i n f o r m a t i o n  and t h e  types o f  p r o j e c t s  i t  plans t o  
undertake - i n  t he  f u t u r e .  I n  any g i ven  year,  A.1 .D. ' s  p r o j e c t  
twa lua t ions  w i l l ,  by d e f i n i t i o n ,  l ook  backward a t  investments the  
/\gency has a l ready  maae. A comparison o f  planned eva lua t i ons  t o  
p r o j e c t s  funded would s imp ly  c o n f i r m  t h i s  fact ;  i t  would n o t  address 
the  i s s u e  o f  t he  re1 a t i o n s h i  p  between c u r r e n t  eva lua t ions  and new 
p ro jec , t  and program e f f o r t s .  



An a1 ternative comparison, which may come closer to addressing the 
issue of evaluation timeliness, without being f u l l y  adequate, is  
one which examines A.I .D.  ' s  evaluation plans in relationship t o  the 
uses t o  which new monies are being p u t .  I n  Table 11-2 this type of 
comparison i s  attempted. I n  the table, A . I . D .  's FY 81 evaluation 
targets are compared t o  the Agency's proposed FY 81 expenditure 
program. The do1 1 ar figures used in the table are taken from the 
Main Volume of A .  I . D .  ' s  FY 81 Congressional Presentation. The 
five functional categories of development assistance are used as the 
point of  comparison, and percentages are used t o  equate dollars and 
evaluations . 

Table 11-2. Eva1 uation Emphasis 

* This presentation does no t  include 32 Asia bureau evaluations; 
the evaluations not  included cover PL480, PVO projects, etc. 

~ u n c t i d n a l  
A s s i s t a n c e  
C a t e g o r y  

A g r i c u l t u r e .  
R u r a l  Deve- 
l o p m e n t  & 
N u t r i t i o n  

P o p u l a t i o n  
P l a n n l n g  

H e a l t h  

E d u c a t i o n  & 
Human Res- 
o u r c e s  De- 
v e l o p m e n t  

S e l e c t e d  
i Development  

A c t i v i t i e s  

* Submissions from LAC and PDC were not  organized in a way t h a t  
facilitated tabulation by functional category. 

*** This total includes roughly 55% of the project evaluations 
planned for FY 81 . 

P r o p o s e d  
PY 8 1  

Do1 1 a r s  

$ 7 2 9 . 2 7 3  

2 3 8 , 0 1 5  

1 6 4 , 2 ) 3  

1 2 2 . 0 6 9  

1 6 0 , 6 3 2  

'IWTALS $ 1 , 4 1 4 , 2 0 2  

P e r c e n t  
o f  

P r o g r a m  

5 1 . 6  

1 6 . 8  

11.6 

8.6 

1 1 . 4  

1 0 0 . 0  

S c h e d u l e d  E v a l u a t i o n o  by C a t e g o r y  

AFR A S I A  NE LAC DS FQC PPC 

9 7  6 5  X -- 4 2  -- -- 

3 6 3  -- 2 2  -- - - 

2 6  13 11 -- 3 -- -- 

3 1  11 13 -- 4 -- - - 

2 6  11 18 -- 22 -- -- 

1 8 3  106* 6B ** 93 ** ** 451*** 100 

T o t a l  

228 

34 

53 

P e r c e n  t 
0 f  

E v a l u a t i o n s  

5 0  

8  

1 2  

n 



As the reader will note, information on the nurrfier of scheduled 
~evaluiitions, by sector or functional assistance category, i s  
presented for only four bureaus. The submissions made by the other 
lbureaus were n o t  organized in a way that  faci l i ta ted this particular 
analysis. Neverthel ess, the evaluations schedul ed by the four  
bureaus included in the calculation offer a fa i r ly  good sample -- they 
add u p  to 58% of a l l  the project evaluations scheduled for FY 81. 

As the table suggests, the focus of A .  I . D .  evaluations appears to be 
in 1 ine with the direction of i t s  program investments, a t  least  in a 
general sense. I n  future years, more detailed analyses may be 
possible. Of particular in teres t  would be analyses which disaggregated 
evaluation plans and program investments to examine the degree to  which 
planned evaluations focus on subsectoral areas where new or expanded 
programs are bei ng devel oped. 

PROJECT O R  MISS I O N  LEVEL EVALUATIONS 

Mission evaluation plans, o r  the project evaluation plans of A.I.D.'s 
central bureaus, identify the projects which are t o  be evaluated 
during the course o f  the coming year. I n  a series of annexes to this  
Plan, the project evaluation schedules submitted by six A.I .D.  
bureaus are presented. 

Each of the evaluation plans in the annexes takes a s l ight ly  
different form. When Mission 1 evel evaluation plans are submitted 
t o  the geographic bureaus, they can be reorganized to  present a 
clear picture of the focus of project evaluations in the bureau. 
Where bureaus reorganized mission 1 evel evaluation plans into 
sec toral groupings, these sectoral presentations have been included 
in the annex, rather than a country by country summary. 

BUREAU INITIATED EVALUATIONS 

The term bureau init iated evaluation can connote a variety of 
evaluative efforts .  In concept, a bureau init iated evaluation i s  
often something special -- an analytic e f for t  that  m i g h t  be beyond 
the reach of a single mission or project, b u t  which, i f  undertaken, 
would serve many missions and projects. 

I n  the geographic bureaus, these evaluations often focus on a number 
of projects in a single country, or on a single type of projects in 
a number of different countries. Bureau-i n i  t iated evaluations can 
also focus on issues, e.g., the role of a certain type of project 



intermediary, the recurrent costs of different  types of projects and 
their  implications for one or more country, etc.  

Listed below are the bureau-ini tiated evaluations identified by 
A .  I . D .  ' s  geographic bureaus for FY 81 . They are clustered in terms 
of one or more key characteristic: 

- Country Studies 

Two new country program evaluations have been identified for FY 81. 
I n  addition, a country study of Tunisia, t h a t  was begun in FY 80, 
will be completed this  year. The two new country program evaluations 
A.1 . D .  will i n i t i a t e  in FY 81 focus on Pakistan and Portugal. A 
description of the scope of the Pakistan evaluation i s  provided as an 
exampl e of this type of bureau-i ni tiated eval uation. 

"The purpose of the Pakistan country program evaluation i s  to review 
U .  S .  economic assistance to the country from 1953-1978. The 
information generated hy the evaluation will a s s i s t  in determining 
future program and pol icy decisions in connection with the resumption 
of U. S .  aid. As a n  evaluative history, th is  study will examine 
project, non-project and PL 480 assistance. The extent t o  which these 
act iv i t ies  have met AID program goals and objectives will be the 
central theme of the final report. The study will a1 so examine 
non-praject assistance, i ncl udi ng general c o m d i  ty import loans and 
grants, and PL 480 T i t l e  I and I1 programs". 

I n  a related effor t ,  the Latin American and Caribbean bureau will 
undertake t o  examine the longitudinal effects  of a project that  
spanned nearly two decades. The project i s  the Vicos project in 
Peru, which may be one of the most pub1 icized efforts  ever undertaken 
t o  bring about planned social and cul tural change. The study will 
examine the project 's socio-cul tural impact, and document i t s  1 essons . 

- Sector Evaluations 

Within the general category of sector evaluations, A .  I . D .  ' s  
geocyaphic bureaus plan FY 81 evaluations that  cover eight separate 
topics, including: small scal e enterprises, education, agricul tural 
research, i rr igation,  malaria, population, PL 480 Ti t le  11, and 
dry1 and agricul ture. 

Agribusiness and small scale enterprise projects are a focus of 
evaluations in i t ia ted in the Latin America and Caribbean bureau. 
During FY 81, the Bureau plans t o  conclude an impact study of 
Paraguay's Rural Enterprises 1 oan, in coll aboration with the Office 
of Agriculture in the Development Support Bureau (DS/AGR) . In Peru, 
the Bureau will i n i t i a t e  a case study t o  examine Peru's Rural 



Dcwelopment Agribusiness loan along the 1 ines of the recently 
completed case study of the LAAD Agribusiness Development e f f o r t  in  
Central America. The LAAD case study focused on four s i t e s  in  
Guatern;lla and i s  a follow u p  to a 1977 study to assess the social 
and economic impact of an expansion of cash cropping opportunities.  

A related e f f o r t ,  by the Bureau fo r  Private and Development 
Cooperation, will examine the needs of LDC small sca le  enterprise  
development and ways in which these needs match the resources tha t  
(:,in be provided through private voluntary organizations.  The 
eval ua-tion planned hy the Private and Devel opment Cooperation Bureau 
will cover private voluntary organization e f fo r t s  in three African 
countries and three L a t i n  American countries.  This eval uation e f f o r t  
will be coordinated with other Agency evaluations of small sca le  
enterpbrise development, including Agency-wide impact evaluations in 
t ~ i s  area (which are discussed in the following sec t ion) .  

Agricultural research i s  a focal subsector f o r  Asia and Africa 
bureau i n i t i a t e d  evaluations. As a means of examining the 
effectiveness of past U .  S .  agricul tural  research assis tance in 
4sia and i t s  impact on A .  I . D .  ' s  t a rge t  groups, and to inform bureau 
decisions concerning the pr ior i ty  to be placed on agrfcultural 
research i n  the future,  the Asia bureau has i n i t i a t e d  a se r i e s  of 
eval uative e f f o r t s .  These a c t i v i t i e s ,  which will examine the 
comparative effectiveness of di f f e ren t  forms of agricul tural 
research organizations, include a f i v e  country background paper 
and f i e ld  s tudies  in Bangladesh, the Philippines and Indonesia. 

Food production re1 ated projects,  including agricul tural research 
projects are  the primary focus of FY 81 evaluations i n i t i a t e d  by the 
Africa bureau. The Africa bureaus needs f o r  evaluative information 
in FY 81 will be met in part  by Agency-wide impact evaluations tha t  
take into account key issues of i n t e r e s t  to  the bureau and attempt 
to specify how organizational and management constraints  faced by a 
~lroject  could have been reduced and how project designers could 
have involved the ta rge t  group more thoroughly in  project 
conceptual izat ion and design. The Agency-wide impact, evaluations 
hlhich are expected to produce some of the evaluative information 
r~eedecl by the Africa bureau include proposed work on agricul tural  
research in Upper Vol t a ,  heal t h  ir! Tanzania and area development 
i n Senegal . In addition, the Africa bureau will consider undertaking 
evaluations of projects which focus on agricul tural  research, 
extension, production, education, c red i t ,  area development, primary 
heal t h  care systems and part ic ipant  t ra in ing .  

A somewhat d i f f e ren t  focus i s  being taken in agricul tural project 
tva1ul:ions planned hy the Near East Bureau. Here a spec i f ic  question 
-is being raised: How ef fec t ive  has A.1 . D .  ass is tance to dryland 
agricul ture been in the Near East? A Near East bureau-ini t i a t ed  



evaluat ion which wil l  address t h i s  question may become pa r t  of the  
Agency-wide impact evaluat ion s e r i e s .  The evaluat ion w i l l  examine 
both e f fec t iveness  and impact as  a means of securing information 
t h a t  can be used by mission and bureau decis ion makers. 

A r e la ted  focal point  f o r  the Asia bureau i s  i r r i g a t i o n .  This i s  a 
subsector which the  bureau judges wil l  continue to receive p r i o r i t y  
i n  the  years  ahead. Hence, i t s  evaluat ions  of t h i s  subsector focus 
on f inding the  bes t  f u tu re  approaches t o  i r r i g a t i o n  p ro j ec t s .  In t h i s  
context ,  an Asia hureau-i n i  t i a  ted eval ua ti on wi 11 exarni ne el ements o f  
i r r i g a t i o n  system design and investment s t r a t e g i e s  t h a t  have resul ted 
i n  pos i t i ve  impact. Spec i f ic  i s sues  t o  be examined include p ro j ec t  
s i z e ,  source of water f o r  agr icul  t u r e ,  length of  agr icul  tu ra l  season 
and such investment issues  as farm versus l a r g e r  systems, types of 
hardware and software, e t c .  The count r ies  to  be included i n  this 
evaluat ion a r e  Pakistan,  India ,  Nepal, Bangl adesh and Thail and. 

In the  education s e c t o r ,  the  Near East  bureau wil l  undertake an 
h i s to r i ca l  case  study of the  impact of A.I.D. a s s i s t ance  on the  
Jordanian education s e c t o r .  This longi tudinal  study, wi l l  use 
secondary data  t o  assess  the s t a t u s  of Jordan ' s  education s ec to r  
which have taken place s i n c e  1952. In a s imi l a r  education s e c t o r  
e f f o r t ,  the  Lat in  American and Caribbean bureau wil l  consider 
undertaking a follow-up f i e l d  study t o  update the  f indings  of i ts  
1976 evaluat ion of  education s e c t o r  programs i n  Brazil  and Colombia. 

In the  area of population planning, the  Asia bureau i s  completing a 
s e r i e s  of evaluations t h a t  a r e  designed to i d e n t i f y  the  elements of  
p ro jec t  design o r  imp1 ementation s t r a t e g i e s  t h a t  were p a r t i c u l a r l y  
e f f e c t i v e  f o r  achieving pro jec t  and program goa ls .  The evaluat ions  
a1 ready compl e ted examined population programs i n  t h e  Phil ippines, 
Indonesia and Thail and. A Bangl adesh program evaluat ion i s  underway, 
and an evaluat ion of the  Phi l ippines  Population Planning I1 p ro j ec t  
wi l l  be undertaken in  FY 81. The f indings  of these  s tud i e s  wi l l  be 
used t o  develop recomnendations concerning the  nature  and l e v e l s  of  
f u t u r e  a s s i s t ance  t o  Asia population programs. 

Malaria a s s i s t ance  programs during the  1970's a r e  the  sub j ec t  of  a 
second s e r i e s  of Asia bureau evaluat ions .  Through an examination 
of program impact in  Pakistan,  India ,  S r i  Lanka , Nepal , Indonesia and 
Thail and,. this FY 81 Asia bureau study wil l  secure  information L9at 
can be used i n  determining the  1 eve1 and d i r ec t i on  of fu tu re  ma1 a r i a  
program investments i n  Asia. 

- Issues of Special Concern 

Two evaluation s tud ies  planned f o r  FY 81 by the  Lat in  America and 
Caribbean Bureau focus on the  e f f e c t s  of development p ro jec t s  on the  



family, i nc l ud ing  the r o l e  o f  women. The f i r s t  o f  these i s  a proposed 
g ran t  t o  the Popula t ion Council to  assess the a b i l i t y  of development 
programs t o  meet the needs o f  women. The study w i l l  be c a r r i e d  ou t  
i n  the Engl i s h  speaking count r ies  o f  the  Caribbean. The second 
evn' luat ion study w i l l  examine the impact o f  a l a r g e  sca le  
developmmt p r o j e c t  on households and the  r o l e  o f  women i n  Honduras. 
It:; special focus w i l l  be on reset t lement  a c t i v i t i e s .  

I n  .3 r e l a t e d  e f f o r t ,  the O f f i c e  o f  Women i n  Development i n  A.I.D. 's 
Program and Pol i c y  Coordinat ion Bureau w i  11 undertake several 
eva lua t i ve  e f fo r t s  t h a t  focus on A. I .D. 's  spec ia l  concern w i t h  the  
ro'l e o f  women i n  development, i ncl  ud i  ng: 

- An eva luat ion/p lann ing conference which w i l l  examine the macro-data 
which i s  being produced under an arrangement w i t h  the Bureau o f  
the Census and at tempt t o  determine how t h i s  data f i t s  w i t h  o the r  
macro-data se ts  developed e l  sewhere. The o b j e c t i v e  o f  t h i s  
leva1 ua t ion /p l  anning conference w i l l  be to  determi ne what in fo rmat ion  
:an b e s t  be provided through A . I . D .  funded data c o l l e c t i o n  e f f o r t s .  

- A conference o f  T i t l e  X I1  u n i v e r s i t i e s  t h a t  work w i t h  A . I . D .  on 
i s s v s  pe r t a i n i ng  t o  women i n  development. The conference w i  11 
se a forum i n  which A.  I .D. and the  u n i v e r s i t i e s  examine t he  
resul  t s  o f  T i t l e  XI1  a c t i v i t i e s  which focus on women i n  
devsl opment. 

- I n  FY 80, A . I  .D. ' s  O f f i c e  o f  Women i n  Development i n s t i t u t e d  a 
new s,ystem fa r  moni tor ing and eva lua t ing  i t s  con t rac ts  and grants.  
l u r i n g  FY 81, the O f f i ce  w i l l  t e s t  the e f fec t i veness  o f  t h i s  
system by conducting a th ree  year  review o f  a wide v a r i e t y  o f  
p ro j ec t s .  The types o f  p ro j ec t s  which w i l l  be examined i n  t h i s  
review inc lude  e f f o r t s  which produced s t a t e  o f  t he  a r t  papers and 
other  types o f  p o l i c y  and program r e l a t e d  p ro j ec t s .  The FY 81 
eva lua t i ve  review o f  these subprojects w i l l  focus on the q u a l i t y  
o f  the products pmduced through cont racts  and grants  and the  
uses to  which these products have been put .  

A. I .D. 's  f o c i ~ s  on women i n  development i s  complemented by i t s  e f f o r t s  
to examine and  bu- i ld  on the 1 i nks  between development a c t i v i t i e s  
and f e r t - i l  i t y  decl f rle. These a c t i v i t i e s ,  which a re  covered by Sect ion 
104(d) o f  the Foreign Assistance Act, w i l l  be evaluated i n  FY 81 by 
the  Human Res~urces D i v i s i o n  o f  A. I .D. 's  O f f i ce  o f  Program Design and 
Pol i c y  Review i n  the  Bureau f o r  Program and Pol i c y  Coordinat ion.  The 
eva luat ion w i l l  cons i s t  o f  several reviews t h a t  focus on a c t i v i t i e s  
t h a t  b u i l d  on these l inkages,  inc lud ing:  

- A review o f  the a n a l y t i c  work on f e r t i l i t y  determinants t h a t  
A . I . D .  has supported over the past  few years; 



- Intensive evaluations of 104(d) demonstration or action programs 
init iated pr.ior to FY 80, e.g.,  a project carried out by the 
Center f o r  Population Action t h a t  has provided management t r a i n i n g  
for women in Kenya, Peru, Egypt, Bangladesh, India and Indonesia. 
The effectiveness o f  this project, which trains individuals in 
existing farnily planning and community development organizations 
and helps them develop projects which stimulate the creation of 
jobs for women or find other ways of taking advantage of the 1 inks 
between desire for small er  famil ies  and expanded opportunities for 
women, w i  1'1 be examined, as will the effectiveness and results  of 
other A . I . D .  supported action programs in this  area. 

- A mid-project evaluation of A .  I .D. ' s  grant to the Asian regional 
office of the Population Council to examine linkages between 
f e r t i l  i ty and development and provide assistance t o  A.1 .D. 
missions t o  take account o f  these links in designing and 
imp1 ementi ng d e w 1  oprnent assistance programs t h a t  compl ement 
family planning effor ts .  

The bureau-i ni tiated eval uations for FY 81 of A .  I .D. ' s  Development 
Suppo r t  Bureau focus, on  other central and special Agency concerns. 
The bureau is considering undertaking a f ive country study of 
science an3 technolagy projects. Projects in this  f ie ld  are now 
being completed i n  Wrazil , Costa Rica, Indonesia, Tunisia and Egypt. 
In additicn t o  this examination of science a ~ d  technology projects, 
the Development S ~ J P F O P ~  Bureau will oversee an experiment in the 
eval uation o f  Ag;d~c:y research projects. 

A.I.D.'s Research Advisory Council (RAC), an independent advisory 
body, has determined that i t  should undertake a review of completed 
research projec, 3 .  'The eval uati ve reviews proposed by the RAC will 
cover selected projects, normally ones which the RAC reviewed and 
approved pricr t o  their in i t ia t ion.  The RAC reviews will be "peer 
reviews" that focus on research methodology, performance, qual i ty 
of information, a n d  the ut i l  ization of research findings that  emerge 
from A .  I .D. .ruppnv41zd research projects. The Development S u p p o r t  
Bureau will be a kt : ' incipal ,  b u t  not the only, user of the resul ts  of 
these evaluative r e v i e w s .  During FY 81, evaluative reviews by the 
RAC are expected t o  rower A.I.D. supported research on: 

- Technical charye and income distr ibution,  with particular respect 
to  poor rural households in the LDCs; 

- The effects of msieta c improvements on the productivity and 
nutritional qual i t y  o f  wheat; 

- Non-formal education for pre-1 i tera te adul t s  ; 

- A1 ternate nrqaai l izat ien strategies for rural development, and 



- The efficiency of health measures of child survival in the 
LDCs . 

One area of special concern t h a t  brings together geographic and 
c:c!ntral bureau evaluation plans in FY 81 i s  A .  I . D .  ' s  PL 480 
T-I t l e  ]:I program. The Office of Food for Peace, in the Bureau for 
F'ri vate and Devel opment Cooperation, has developed a "generic" scope 
of work for PL 480 Ti t le  I1 evaluations. The scope i s  designed for 
use in determining impact a t  the country-specific level ,  and for  
3-1 lowi rig cross country comparisons to be made. The scope will be 
used in nine evaluations in i t ia ted by the Office of Food for Peace 
.in col 'laboration with geographic bureaus. I n  addition to these 
evaluation effor ts ,  the Asia bureau will make a special two-phase 
:; tudy of i t s  maternal and child health, school feeding and food for 
work programs in the P h i  1 i ppi nes . 
Finally, an interbureau effor t ,  led by PDC's Office of Private 
~ : 7 d  Vo'l untary Cooperation, will seek th rough  on-goi ng evaluations 
~ I I  define appropriate ways to evaluate the diverse f ie ld  projects 
in i t ia ted and imp1 emented with private voluntary organizations. 

AGENCY-W I D E  IMPACT EVALUATIONS 

I\. I .D. ' s  impact evaluation program examines the long term benefits 
qroduced by A.1 . D .  supported projects. In FY 80, th i s  program 
i~ndertook impact evaluations in a variety of topical areas, 
including: rural roads, rural e lect r i f icat ion,  potable water, 
livestock, health, i rr igation and education. I n  FY 81, the key topics 
jugges ted for  attention are: 

- W i c u l  tural Credi t 

Agricultural credi t  was the subject of a major Agency review in 1973. 
Since then, major efforts  have been made to target agricultural credi t  
to small producers. The impac t studies i n  this  area woul d exami ne 
how successful A .  I . D .  ' s  agricul tural credi t  programs have been i n  
achieving rural development over the 1 a s t  decade. 

- - Small Scale Enterprises 

Between 1973 and 1982, A.I.D. expects to complete 37 small-scale 
enterprise projects, for  a total of $148 mil lion. Small-scale 
enterprise projects are an important area of experimentation for 
the Agency -- i t  addresses the private sector in addition to small 
farms and offers a chance t o  improve off-farm employment in the 
rural and small town areas. Yet, i t  remains a d i f f i c u l t  sector fo r  
A.I.D. to program. Given Congressional and PVO in teres t  in this  



area, together w i t h  the oppor tun i t y  i t  of fers i n  the LDCs, A . I . D .  
may want t o  be ab le  t o  mount a  vigorous, experienced based program 
i n  the 1980's.  Work i n  t h i s  area w i l l  be coordinated w i t h  
evaluat ions t h a t  are being planned by the L a t i n  America and 
Caribbean bureau and by the Bureau f o r  P r i v a t e  and Cooperative 
Development . 
- Housing 

A .  I .D . 's housing investment guarantee program has grown from a  1970 
au tho r i za t i on  of $300 m i l l i o n  t o  $1.2 b i l l i o n  i n  1979, cover ing 
111 p ro jec ts .  I n  A . I .D .  housing p ro j ec t s  f a l l  somewhat ou ts ide  o f  
the mainstream, l a r g e l y  as a  resu l  t o f  the  source o f  funds. 
Nevertheless, housi ng p ro j ec t s  address a  bas ic  development concern 
and can o f f e r  innova t i ve  so lu t ions  t o  the problems associated w i t h  
the movement of people from r u r a l  t o  semi-rural and urban areas. 
Among the  reg iona l  bureaus, t he  Near East bureau has i d e n t i f i e d  f i v e  
housing p ro j ec t s  s u i t a b l e  f o r  i n c l u s i o n  i n  t h i s  impact se r ies .  

- Ag r i cu l  t u r a l  Planninq-Education 

This impact se r i es  w i l l  comhine a  concern w i t h  the i n s t i t u t i o n a l  
impact on product ion changes w i t h  the  r o l e  of  technolog ica l  
innovat ions.  During the  past  two decades, A . I . D .  has been i n v o l  
i n  a  range 3 f  p ro j ec t s  t h a t  focused on a g r i c u l t u r a l  p lann ing i n  
LDC governments and on the c rea t i on  of i n s t i t u t i o n s  o f  h igher 
education serv ing t he  a g r i c u l t u r a l  sector .  The r e l a t i o n s h i p  
o f  these e f f o r t s  t o  a g r i c u l t u r a l  product ion and changes i n  
a g r i c u l t u r a l  p rac t i ces  w i l l  be examined through t h i s  impact s e r i  

- Area Development 

I n  r ecen t  years, A.  I . D .  has invested i n  a  v a r i e t y  o f  area 
development and i n teg ra ted  r u r a l  development programs t h a t  seek 

ved 

es . 

t o  . - 
address a  complex s e t  o f  cons t ra i n t s  on' r u r a l  development through 
a  coordinated e f f o r t .  Because these p ro j ec t s  make t heo re t i ca l  
sense, they have been popular  w i t h  th inkers  and designers, b u t  
they have been d i f f i c u l t  t o  implement; hence, unpopular w i t h  p r o j e c t  
o f f i c e r s .  The Asia and Near East bureaus have i d e n t i f i e d  candidate 
p ro jec ts  f o r  eva lua t ion  i n  t h i s  se r ies .  I n  add i t i on ,  the L a t i n  
American and Caribbean bureau's planned study o f  t he  Vicos p r o j e c t  
w i  11 c o n t r i h u t e  in fo rmat ion  on t h i s  impor tant  t op i c .  

- PL 480 T i t l e  I 

I n  the  ' w s t  25 years, 300 m i l  1  i o n  tons of food, worth over $30 b i l l  i o n  
d o l l a r s  have been sent overseas under P.L. 480. The T i t l e  I 1  food 
donation program i s  the most we l l  known aspect of t h i s  program, and 
i t  i s  rece iv ing  eva lua t ion  a t t e n t i o n  a t  the  bureau l e v e l  i n  FY 81. 



T i t l e  I ,  the concessional food sa les  program, however, has been the 
vehicle by which the mcst food has ac tua l ly  been transferred to the 
LDCs . A n  FY 81 impact ser ies  on A .  I . D .  ' s  T i t l e  I program, together 
with the bureau level evaluations of T i t l e  11, will give the Agency 
a much improved sense of the impact of i t s  food assis tance through 
P .L .  480. 

For each of these topical areas,  a ser ies  of roughly f ive  projects 
will be selected for evaluation, i n  coordination with A.I.D.'s 
geographic hureaus. In some areas,  projects and countries have 
a1 ready been tentat ively identif ied . 
Table 11-3 sumari  zes the a c t i v i t i e s  undertaken and planned in 
A . 1  .D.'s impact evaluation program. Both FY 80 and FY 81 topic 
areas a re  shown i n  the table.  Evaluation reports a re  avai lable 
through A.I.D. on those projects for which the f i e l d  work i s  
complete, and where the table shows no as ter i sk  indicating tha t  
the report has not ye t  been pub1 ished . 

FORMANCE A G A I N S T  P R I O R  YEAR'S PLAN. 

A.I.D. ' s  FY 80 Evaluation Plan showed tha t  a to ta l  of 718 project 
evaluations were to be carr ied out  d u r i n g  the year.  A comparison 
of t.he number of scheduled evaluations to the number of on-going 
and  terminating projects suggested t h a t  roughly 90% of a l l  ac t ive  
projects were covered by th i s  plan. 

Of the scheduled FY 80 evaluations, only about 15% were to be 
in-depth evaluations managed by the missions, i . e . ,  evaluations 
whic:h might undertake a thorough review of a p ro jec t ' s  hypotheses 
and i t s  overall performance. By and 1 arge, the remainder of the 
mi ssion managed evaluations were expected to be management 
oriented assessments of progress-to-da t e  in on-going projects .  As 
these figures suggest, the current  focus of A.I.D. ' s  evaluation 
system i s  primarily on eval uations tha t  can faci 1 i t a t e  mid-project 
rep'lanning and he1 p ensure tha t  pro jec t ' s  achieve t h e i r  object ives.  
As noted e a r l i e r ,  A .  I .D. ' s  Evaluation Task Force has recommended 
tha t  the focus of the evaluation system be broadened. 

An examination of A.I.D.'s performance against  i t s  FY 80 
Evaluation Plan shows a s izeable gap bemeen project evaluation 
plans and reports of evaluations received i n  Washington. A 
t a l l y  of the evaluation reports received by the bureaus in  FY 80, 
when compared to the total  number of evaluations scheduled fo r  the 
year ,  suggests tha t  roughly 45% of  the planned evaluations were 
actual l y  carried out.  Tab1 e 11-4 shows the breakdown of planned 
evaluations and evaluation reports received, by bureau. 



Tab1 e 11-3. A. 1.0. Impact Eva lua t ions  

-70 5e selected- 

- -  - - - 

AGRICULTURAL 7ESWRCH Guatenal a* 
Kenya 
?OCAP 
Thailand* 

Co Iombi a 
Indonesia 
Vorea 
Wai i 
Yorocw 
Niger 
Tanzania 
Tunisia 
Y m n  

Afghanistan 
Egypt 
H a i t i  
Indonesia 
Jordan* 
Morocco 
Philippines 
Thai land 

Kenya- Afghani s tanH 
A f r i c a  Regional** 
Jordan 
KO rM 
Niger1 a 
Paraguay 

801 i v l a  
Ph i l  i pplnes 
Costa Rica* 
Ecuador. 

KO m a  
Nepal 
Tanzania 

HOUSING 80 O w a ~  
Honduras 
Pan- 
Pew 

Pakistan InQnesla* 
Korea 
Phil i p p l n e  
Sudan 

ROADS Colorabir 
Honbras 
Jamcia  
Kanya 
L f b r l a  
Phil ipplnes 
Stntr Leone 
Thailand 

- -- 

SU4U SCALE ENTERPRISES namcco 
Tunisia 
Turkey 

Kenya 
u r e a *  
Pan4nn. 
P.m- 
Thr i 1 and 
Tunisia 

I 

* Report no t  pub1 ished 
** Desk E v a l u a t i o n  
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Table 11-4. FY 30 Performance 

Bureau Eva1 ua t i  ons 1 P I  anned FY 80 

Afr ica  

Asia 

La t in  America 
& Caribbean 

Near Eas t  I 
Development 

Support 

P r i v a t e  & I 

Development 
Cooperation 

Program & P o l  i cy  
Coordi na t i  o n  

I " Impact" 

TOTALS I 718 

- 

Evalua t ions  
Received FY 80 Percent  

-k Of the 229 evaluations planned by LAC, 44 were t o  be carried o u t  in El 
Salvador and Bolivia. O f  these 44, only 8 were completed due to changed 
circumstances in these host countriSes. If the plans and performance for 
these countries were deleted from the LAC to ta ls ,  the bureaus completion 
rate would r i s e  t o  44.8%. 

* An additional 11 evaluations were received by the bureau shortly af ter  
the cut-off date for this  calculation. Had they been included the NE 
completion rate would have been 85%. Similar situations exist in the 
other bureaus. 



A number of explanations for  the gap between A.I.D.'s evaluation plans 
and i t s  evaluation performance, i n  quant i ta t ive terms, have been 
suggested, i  ncl ud i  ng : 

- Delays i n  project implementation tha t  r e s u l t  i n  evaluations 
being postponed; 

- Changes i n  conditions in host countr ies;  

- Staff  and time constraints  in the missions and i n  
Washington; 

- Delays i n  the preparation of evaluation repor ts ,  f o r  
evaluations which were actual ly carr ied out ,  and 

- A tendency to revise evaluation plans when i t  i s  c l ea r  
tha t  mission "monitoring" e f f o r t s  f o r  a  project  a r e  
providing a  good deal of the information tha t  might be 
secured through an evaluation of progress-to-date in  an 
on-go i ng project . 

Of these, A.I.D. 's  Evaluation Task Force singled out  the overlap 
between "monitoring" and "evaluation" f o r  a t ten t ion  i n  FY 81. 
Par t  Three of this Plan discusses the changes A.I.D. is considering 
in t h i s  area,  and others,  t o  improve the realism of project - 
evaluation plans and i n s t i t u t e  e f fec t ive  procedures fo r  
fol lowi ng-up on evaluation comnitments. 



PART THREE 



CURRENT E V A L U A T I O N  P R A C T I C E  AND PLANNED IMPROVEMENTS 

GENERAL 

During FY 80, A.I .D.  carried o u t  two major efforts  aimed a t  improving 
the qua1 i ty of eval ua tion i n the Agency. First ,  an Agency-wide 
Task Force o n  Evaluation examined the A .  I.D. evaluation system t o  
assess the quality and uti l ization of i t s  products, and t o  recomend 
such improvements in the system as were warranted. Second, A .  I . D .  
began an experiment i n  evaluating the 1 ong- term, developmental impact 
of i t s  projects. 

The Agency-wide Eva1 uation Task Force, which was establ ished in 
June, 1980, reported i t s  findings and reconnnendations to  the 
Admini s t ra tor  on Noverrfier 8, 1980. The key reconnnendations of this  
Tiis k Force i ncl uded : 

- Broadening the evaluation system's focus to address a wider range 
of information needs; 

- Reducing requirements for formal ly reporting mid-project progress 
assessments that focus primarily on moni tori ng issues; 

- Continuing/expanding impact evaluations; 

- A mu1 ti-year evaluation planning process; 

- Improvements in A.  I .D .  's processes for s toring/disseminating 
evaluation findings; 

- Upgrading evaluation training; 

-- Continued "1 eaders hip" support for evaluation. 

During FY 81 , steps wi 11 he taken to imp1 ement these recommendations, 
as we11 as other recomnendations made by the Evaluation Task Force. 

A .  I . D .  Is FY 80 impact evaluation experiment supplemented existing 
Agency mechanisms for project eval uation. The experiment mobi 1 ized 
teams of direct  hire personnel from various parts of the Agency t o  
examine the long-term benefits of selected projects. These 
waluations , wh~ch examined project impact several years a f te r  A .  I . D .  
funding had terminated, have been we1 1 received. I n  addition, a 
study carried o u t  by A .  I.D.'s Office o f  Evaluation, in the Bureau for 
h v g r a m  and Pol icy Coordination ( P P C / E )  , suggests that staff  
participation on impact eval uation teams may have beneficial effects 
within the Agency. During FY 81, A.I.D. will insti tutionalize this 
sl~ccessful experimental program. 
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The following sec t ions  o f  t h i s  P a r t  o f  the  Agency Eval uation Plan 
discuss cu r r en t  p r ac t i c e  and planned improvements i n  those aspec t s  
of A.I .D. 's  evaluat ion system t h a t  wi l l  receive  considerable  
a t t e n t i o n  during FY 81 . 

EVALUAT ION PLANN ING 

Current  P rac t i c e  

This s ec t i on  reviews t he  procedures A.I.D. cu r r en t l y  uses to  develop 
i t s  Agency Eval uat ion Plan. I t  a l so  examines t h e  improvements A .  I  . D .  
hopes to  make in  evaluat ion performance. 

A t  present ,  A.I.D. evaluat ion planning proceeds a t  several  management 
l e v e l s .  The FY 80 and FY 81 Agency Evaluation Plans a r e  summary 
documents t h a t  consol i  da t e  i nformation from th r ee  types o f  evaluat ion 
pl anni ng exerc i ses  : 

- A.I.D. missions,  on an annual b a s i s ,  spec i fy  t he  evaluat ions  they 
w i l l  c a r ry  o u t  during t he  coming year .  The mission level  
evaluation plans i den t i fy  ( a )  a11 o f  the  p ro j ec t  evaluat ions  which 
w i l l  be undertaken i n  accord with t he  p ro j ec t  design documents, 
and ( b )  o the r  evaluat ions  the  mission has el ected t o  undertake, 
e .g . ,  evaluations of a c l u s t e r  of p ro jec t s  i n  one a r ea ,  some a spec t  
of t h e  overal l  ' country program, e t c .  

- Each year ,  A .  I.D. bureaus i den t i fy  t he  evaluat ions  they a r e  
i n i  t i a t i  ng on a bureau 1 eve1 . In the  geographic bureaus, t h i s  
exerc i se  normally follows a review of mission evaluat ion plans .  
Bureau i n i t i a t e d  evaluat ions  aim a t  meeting information needs t h a t  
wi l l  not  be addressed by evaluat ions  i n i t i a t e d  a t  t he  mission l e v e l .  

- As p a r t  of the  Agency-wide impact evaluat ion program, P P C / E  
i d e n t i f i e s  candidate  topics  f o r  impact evaluat ion.  Proposed top ics  
a r e  reviewed and agreed upon by the  Administrator and 
represen ta t ives  of. o t h e r  Agency bureaus. PPC/E then works with 
t he  geographic and cen t ra l  bureaus t o  i den t i fy  speci f i  c p ro j ec t s  
f o r  evaluat ion w i t h i n  each topical  a r e a .  

A.I.D.'s performance a g a i n s t  i t s  Agency Evaluation Plan has not  
always been good, i n  q u a n t i t a t i v e  terms. This f a c t  was i d e n t i f i e d  
f o r  attention i n  t he  Evaluation Task Force r epo r t ,  and i n  a 
November, 1980 r e p o r t  prepared by t he  Auditor General . In t h e  repor t s  
developed by these  independent reviewers i t was recommended t h a t  
s t eps  be taken,  a s  soon a s  poss ible ,  t o  make evaluat ion plans more 
real  i s t i c  and to i n s t i  t u t e  improved methods of f o l  lowing-up on 
eval ua t i on  c o m i  tments . 



A.I.D. ' s  Evaluation Task Force report noted tha t  some of the 
evaluations schedul ed in mission evaluation plans a r e  basical ly 
"monitoring" a c t i v i t i e s  tha t  examine the performance-to-date i n  
on-going projects.  The Task Force suggested tha t  while these 
assessments are c r i t i c a l  management tools a t  the mission 1 evel , i t  
may n o t  be necessary to prepare formal evaluation reports o n  such 
e f fo r t s .  

Planned Improvements 

Recornendations presented by A .  I . D .  ' s  Evaluation Task Force and in  
the Auditor General 's report will be acted upon during FY 81 a s  A .  I .D. 
addresses the twi n problems of unreal i s t i c  evaluation planning and 
inadequate follow-up on evaluation plans. Specific actions already 
contemplated o r  underway to address these problems include, fo r  
exampl e: 

- An Africa bureau e f f o r t  to  improve i t s  system fo r  monitoring 
m i  ssion performance against mission 1 evel evaluation plans . 

- A PPC/E e f f o r t  to d r a f t  new project  evaluation planning 
guidelines fo r  A.1 . D .  Handbook 3: Project Assistance, which 
resmnds to  the conclusion reached b y  the Auditor General ; i .e . ,  
u p l a m i  ng f o r  evaluation i s  n o t  ade&ate when projects a re  
designed". 

- An Asia bureau e f f o r t  to  use the India mission's FY 81 Evaluation 
Plan as  a model for  evaluation planning in the region. 

- An interbureau e f f o r t  to develop improved evaluation planning 
guidance for missions and bureaus, as par t  of the e f f o r t  to 
imp1 ement the Eva1 ua tion Task Force ' s recommendations. 

EVALUATION DESIGN AND MANAGEMENT 

Current Practice - 

A.I.D. uses a variety of approaches to  the related tasks of 
evaluation design and management, i . e . ,  the def in i t ion  of evaluation 
questions, ident i f ica t ion  of data sources, the coll  ection and 
analysis of data,  and the preparation of a report  tha t  s t a t e s  the 
evaluations findings, conclusions and recornendations . 
In evaluations of the performance of on-going projects ,  A .  I . D .  



personnel often carry o u t  a l l  of the evaluation design and 
management tasks.  When the questions to be answered by an 
evaluation require extensive f i e l d  da ta ,  e .g . ,  information from 
beneficiar ies ,  o r  vi l lages located a t  a distance from each o ther ,  
A.  I . D .  my employ non-direct h i r e  personnel to design and manage 
many of the a c t i v i t i e s  associated w i t h  an eval uation. Unti .1  
recent ly,  A .  I . D .  Is d i r e c t  h i r e  s t a f f  d i d  not normally undertake 
major f i e l d  data col lect ion e f fo r t s  themselves. 

With the beginning of A.I.D. 's impact evaluation program th i s  
pattern changed. The impact evaluation experiment uses d i r e c t  h i r e  
teams, composed of individuals who have no prior  i  nvol vement w i t h  
the project which i s  being evaluated, and who are not currently 
assigned to the country i n  which the evaluation will  take place. 
The part ic ipants  on these evaluation teams a r e  selected i n  a way 
tha t  makes each team mu1 t i -d i sc i  pl i nary. Team members recei ve 
special t raining i n  the impact evaluation methods A.I.D. uses, and, 
for  the duration of an evaluation, they a re  re1 eased from t h e i r  
normal assignments. 

As a study carried o u t  by PPC/E notes, there are  a nurher of  posi t ive 
resul t s  associated w i t h  the use of d i r e c t  h i r e  s t a f f  on A.I.D. impact 
evaluation teams. Part ic ipat ion on these teams, together with the 
improvements i  n eval uation t r a i  n i  ng recommended by the Eva1 ua t ion 
Task FJ rce,  may 1 ead to: 

- Stronger Agency connni tment to  a c t  on the f i  ndi ngs of i  t s  
eval uations ;. 

- Better  understanding of the imp1 icat ions of evaluations fo r  
pro jec t ,  program and pol icy planning, and 

- A more general and widespread know1 edge o f ,  and abil i  ty to  use, 
techniques for  eval uat i  ng the e f fec t i  veness and impact of A .  I .D . 
supported projects and programs. 

Planned Improvements 

During FY 81, A.I.D. will  continue to increase its capacity to design 
and manage evaluations by (a) continuing to use d i r e c t  h i r e  personnel 
on impact evaluation teams, (6) upgrading i t s  evaluation t raining 
program and (c )  undertaking experimental e f fo r t s  to develop "generic" 
eval uation desi gns and eval uation "scopes of work" . 
The exact nature of the improvements which will  be made i n  A.I.D.'s 
central evaluation t raining program will  be specif ied ear ly  i n  



F'( 131, as p a r t  o f  t h e  e f f o r t  t o  implement t he  E v a l u a t i o n  Task F o r c e ' s  
recorr~mendations. T r a i n i n g  w i l l  no t ,  however, be the  f i r s t  s u b j e c t  
A .  I . C .  addresses i n  t he  implementat ion e f f o r t .  Need t r a i n i n g  

r o b j e c t i v e s  and c u r r i c u l a  need t o  respond t o  changes i n  t he  
e v a l u a t i o n  sys tem's  focus, expec ta t i ons  about t h e  p a r t i c i p a t i o n  o f  
d i r e c t  h i r e  personnel i n  eva lua t i ons ,  e t c .  Thus, t r a i n i n g  program 
changes w i l l  be addressed a f t e r ,  and f o l  low f rom a c t i o n s  taken t o  
impl ement o t h e r  Eva1 u a t i o n  Task Force recomenda t i o n s .  

A t  t h e  bureau 1  eve1 , an e f f o r t  t o  improve eva lua t i ons  and t h e  use 
o f  e v a l u a t i o n  f i n d i n g s ,  w i l l  be  c a r r i e d  o u t  through m iss ion  
t r a l  n i  ng sessions.  Seminars on eval ua t i o n  a re  schedul ed f o r  t he  
second q u a r t e r  o f  FY 81 i n  t he  As ia  bureau m iss ions .  These seminars 
w i l l  focus on many o f  t h e  issues  addressed i n  t h e  A f r i c a  bureau 's  
FY 80 r e g i o n a l  eval  ua t i  on semi nars . 

Work on t h e  development o f  "gener ic "  e v a l u a t i o n  designs and 
eval  ati ion "scopes o f  work" w i  11 be  undertaken f o r  A .  I .D .  ' s  PL480 
program, by  PDC, and f o r  r u r a l  e l e c t r i f i c a t i o n  p r o j e c t s ,  by  the  
Asia 3ureau. PPC/E w i l l  work w i t h  these bureaus as o p p o r t u n i t i e s  
a r i s e ,  and w i l l  beg in  t h e  development o f  "gener i c "  e v a l u a t i o n  designs 
f o r  severa l  t o p i c s  addressed b y  t h e  FY 80 impact  e v a l u a t i o n  s t u d i e s .  

I n  a  r e l a t e d  e f f o r t ,  which focuses d i r e c t l y  on the  qua1 i t y  o f  
e v a l u a t i o n  f i n d i n g s  and %help  re levance  t o  A . I . D . ,  bo th  PPC/E and 
t h e  A s i a  bureau p l a n  sys temat ic  e f f o r t s  t o  rev iew e v a l u a t i o n  scopes 
o f  work d u r i n g  FY 81. The Asia bureau w i l l  rev iew a l l  scopes o f  
work For eva lua t i ons  t h a t  a r e  t o  be funded w i t h  t h e  bureau 's  p r o j e c t  
deve'lopment suppor t  funds. PPC/E w i l l  be i n v o l v e d  i n  t h e  rev iew o f  
eva luc i t ion  scopes f o r  e v a l u a t i o n s  t h a t  a r e  undertaken on t h e  FY 81 
impact  e v a l u a t i o n  t o p i c s .  One r e s u l t  o f  t h e  FY 81 work i n  t h i s  area 
may be g u i d e l i n e s ,  o r  a  t r a i n i n g  module, on t h e  development o f  an 
eval m t i o n  scope o f  work. 

THE UTILIZATION OF EVALUA'YION FINDINGS 

C u r r e n t  P r a c t i c e  

A.I . [ l . , 's e v a l u a t i o n  system emphasizes t h e  1  i n k s  between e v a l u a t i o n  and 
t h e  re -p lann ing  o f  on-going p r o j e c t s  as w e l l  as t h e  des ign  o f  f u t u r e  
p r o j e c t s ,  programs and p o l i c i e s .  It i s  expected t h a t  p r o j e c t  des ign  
teams and program p lanners  w i l l  a c t  on t h e  f i nd ings ,  conc lus ions  
and recommendations t h a t  f l o w  f rom eval ua ti ons . However, un t i  1  
r e c e n t l y ,  A .  I .D. has made 1  i t t l e  e f f o r t  t o  document t h e  ways i n  
wh ich  e v a l u a t i o n  f i n d i n g s  have been used t o  suppor t  Agency d e c i s i o n s .  



Further,  the Evaluation Task Force, and o the r s ,  point  o u t  t h a t  the 
u t i l i z a t i o n  of evaluat ion f indings  i s  in  good pa r t  a funct ion of  
A . I .D . ' s  a b i l i t y  to  synthesize  what i t  has learned and make t h a t  
information widely ava i l ab l e .  

During FY 80 a number of e f f o r t s  were undertaken, on s p e c i f i c  
top ics ,  t o  synthesize  the 1 essons t h a t  had been 1 earned from 
eval uations . Studies  of the lessons 1 earned reveal ed, i n  some case s ,  
t h a t  no pr ior  evaluat ion provided real  measures of impact o r  i n s igh t s  
i n to  the p r o j e c t ' s  contr ibut ion to a broader program goal .  Other 
s tud ies  paved the way f o r  some of the Agency's impact evaluat ion work 
by suggesting the  types of unplanned e f f e c t s  c e r t a i n  types o f  
projects  might have and what m i g h t  a f f e c t  the  cont inuat ion of  p ro j ec t  
benef i t s  a f t e r  A .  I .!I. funding terminated.  Whi 1 e  these  s tud ies  o f t en  
summarized what had been learned t o  da te ,  they did not always 
t r a n s l a t e  those findings i n to  ac t ion  or ien ted  guidance. 

A .  I . D .  ' s  main mechanism f o r  d i s t r i b u t i n g  evaluat ion repor t s  and 
making evaluation f indings  known i s  i t s  Off ice  o f  Development 
Information i n  t h e  Develcpment Support bureau (DS/DIU). This Agency 
u n i  t has the  responsibi  1 i  t y  f o r  answering requests f o r  eval ua t i  ve 
information from Agency personnel . Whi 1 e  DS/DIU a b s t r a c t s  such 
evaluations as a r e  s e n t  t o  the u n i t ,  i t s  services  have been hindered 
by the f a c t  t h a t  many evaluat ion r epo r t s  never reach Washington. 
Fur ther ,  some of the  reports  t h a t  do reach DS/DIU provide 1 i t t l  e  
information t h a t  would be useful  f o r  making decisions about o ther  
p ro j ec t s ,  programs o r  po l i c i e s .  

During FY 80, A.I.D. undertook several e f f o r t s  t o  improve i t s  
evaluat ion a b s t r a c t s  and the di s t r i b u t i o n  of eval uat ion f! ndings . 
P P C / E  pub1 ished i t s  impact evaluat ion reports  with a surmary of  
the 1 essons 1 earned from the evaluat ion.  The Near East bureau 
began a program of abs t rac t ing  t h a t  would provide a11 missions i n  the 
bureau w i t h  a  de t a i l ed  descr ip t ions  of the  lessons learned i n  
evaluat ions  undertaken by t h a t  bureau 's  missions.  

F ina l ly ,  the  Agency undertook a world-wide e f f o r t  to  i den t i fy  the 
ways i n  which evaluation f indings  a r e  being used to make decis ions  
beyond the context of a s p e c i f i c ,  on-going p ro j ec t .  11 1 u s t r a t i v e  
examples of  u t i l i z a t i o n ,  provided by th ree  geographic bureaus and 
P P C / E ,  a r e  summarized i n  Table 111-1. 

P l  anned Improvements 

Duri ng FY 81, A .  I  . D .  wi l l  experiment w i t h  new approaches fo r  
synthesizing evaluat ive  and o ther  information on development p ro j ec t s .  
Among these  e f f o r t s  are :  
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[ N  AFRICA 

a An e!vdl u a t i o n  o f  t h e  G u i n e a - a i s s a u  R f c e  P r o d u c t i o n  p r o j e c t  b r o u g h t  a b o u t  a  d e c i s i o n  
t o  g r e a t l y  sxpand t h e  s c a l e  o f  t h e  p r o j e c t .  

a An evil1 u a t i o n  o f  t h e  Kenya N a t i o n a l  Range-aanch 3 e v e l  ooment ? r o  j e c t  es t a b l  i s h e d  
tha  t: !he p r c r j e c t  had e n c ~ u n t e r e d  fundamen ta l  cons t r a i  n t s  t h a t  admi t t e d  t o  no 
i m m e d i a t e  ;a1 u t i o n s .  The m i s s  i o n  t e r m i n a t e d  t h e  p r o j e c t  and x t ~ o b l  i g a t e d  t h e  
unco~nrni t t e d  f u n d s .  F u r t h e r  e f f o r t s  *ill b e  g u i d e d  by  t h e  a n a l y s i s  o f  t h i s  p r o j e c t .  

a A j o i n t  assessment  i n  Senegal  i s  p r o v i d i n g  t h e  b a s i s  f o r  a  j o t n t  p l a n n i n g  c x e r c i s e  
t h ~ t   ti 11 d e t e r m i n e  t h e  shape o f  A .  I . D . ' s  a s s i s t a n c e  p rog ram.  The assessmen t  
demon!; t r a t e d  t h e  need f o r  i n c o r y o r a t i  n g  b e n e f i c i a r y  v iews i n  p r o j e c t  d e s i g n s  and 
f o r  k e e ~ i  ng p r o j e c t  d e s i g n s  s imp1 e.  

u 4n e v ~ ~ l u a t i a ~ n  o f  a  C A R E  ? u r a l  Roads P r o j e c t  i n  S i e r r e  Leone l e d  t o  a  p r o p o s a l  f o r  
a  fwl ' [ow-up r o a d  mad n t e n a n c e  p r o j e c t .  

I N  L A T I N  AMERICA A N D  THE CARIBBEAN 

a An " f r u p a c t "  E v a l u a t i o n  o f  C o l o m b i a ' s  Sma l l  Farmer  M a r k e t  Access aoads ( P i c o  y  P a l a )  
was r s e d  by t h e  Colombian I m p l e m e n t i n g  agency t o  g a i n  a t t e n t i o n  f o r  t h e  p r o g r a m  i n  
Co ;aSmt~ ia1s  Congress and among i t s  gove rnmen t  l e a d e r s .  : u b s e q u e n t l y ,  t h e  C o l o m b i a n  
gove!rnment r e q u e s t e d  and r e c e i v e d  a  l o a n  f r o m  t h e  I B O  t o  c o n t i n u e  e x p a n s i o n  o f  t h i s  
1 a b o r - b a s e d  r o a d s  cons t r u c t i a n  p rog ram f o l  l o w i  ng te rm1  n a t j o n  o f  A .  I . O .  a s s i s t a n c e .  

r An e v a l u a t i o n  o f  t h e  La Sonave V a t e r  3 e v e l o p m e n t  P r o j e c t  i n  H a i t i ,  w h i c h  s t a r t e d  a s  
a  i a l a ' l  Church U o r l d  S e r v i c e  p r o j e c t ,  p r o v i d e d  t h e  i m p e t u s  f o r  an expanded e f f o r t  
t o  c.ap n a t u r a l  s p r f n g s  and s t l m u l a t e e d  a  g r e a t e r  integration o f  r e l a t e d  w a t e r  p r o j e c t s .  

a An " I m p a c t u  E v a l u a t t o n  o f  B o l i v l a ' ~  2 u r a l  E l e c t r i f i c a t i o n  P rog ram i s  b e i n g  used  t o  
s t roc ' : u re  f u t u r e  a c t i v i t i e s  so as t o  a v o i d  a t t e m p t i n g  t o  s e r v e  v e r y  low dens1 t y  
a reas  t h r o u g h  t h i s  p rog ram o r  f a i l  l n g  t o  e x p l o i  t e l e c t r i f i c a t i o n  i n v e s t m e n t s  t h r o u g h  
o  t h e  r governmen t a  l programs.  

A r n i j r i i o n  r e v i e w  o f  evaluations o f  H a l  t l ' s  Sma l l  Farmer  Improvement  and Smal l  F ? r m e r  
Hark.oq:ing P r o j e c t s  has p r o v i d e d  t h e  b a s i s  f o r  a  m i s s i o n  s t r a t e g y  f o r  f u t u r e  d o r t .  

I N  A S I A  

a An e l v a l u a t i o n  i n  T h a i l a n d  q u e s t l o n e d  t h e  assumed r e 1  a t l o n s h l p s  be tween  c l e a n  w a t e r  
and i n ~ p r o v e d  h e a l  t h .  Uh j  l e  t h e  s t u d y  found  t h a t  h e a l  t h  d i d  i m p r o v e  where  w a t e r  was 
a v a i  l i l b l e .  h e a l  t h  s t a t u s  changes appea red  t o  be r e 1  a t e d  t o  f r eqc len t  wash1 ng and 
s a n i  t z l r y  uses. and f rom I n c r e a s e d  v e g e t a b l e  production. r a t h e r  t h a n  t h e  c o n s u m p t i o n  
o f  c l e a n  d r i n k i n g  w a t e r .  A new p r o j e c t  was d e v e l o p e d  g u i d e d  by  t h e s e  findings. 

a An e v a r l u a t i o n  o f  i l . I . 0 . ' ~  r o l e  I n  family p l a n n i n g  I n  Indonesia was r e a d  b y  t h e  s t a f f  
o f  A .  l . 0 . ' ~  P h i l  l p p i n e  m i s s i o n  who f o u n d  t h e  r e s u l t s  r e l e v a n t  f o r  t h e i r  own p rog ram.  
The hro  m i s s i o n s  d l  scussed  t h e  t r a n s f e r a b i l  i t y  o f  t h e  I n d o n e s i a  e x p e r l  ence and t h e  
l e s s o n s  l e a r n e d  i n  I n d o n e s i a  we re  used i n  d e s i g n i n g  t h e  f i n a n c i a l  p l a n  f o r  a  new 
popu l & t i o n  p r o j e c t  i n  t h e  Ph i  1  i p p i n e s .  

a An a v a ~ l u a t i o n  o f  t h e  T h a i l a n d  Seed Deve lopmen t  P r o j e c t  d e m o n s t r a t e d  t h a t  t h e  ~ s s u m p t i a n  
t h a t  f 'armers w o u l d  e s t a b l  i s h  t h e i r  own seed m a r k e t 1  ng c e n t e r s  was i n c o r r e c t .  As a  
r e s u l  l: o f  t h e  e v a l u a t i o n ,  t h e  p r o j e c t  was r e d e s i g n e d  t o  es t a b l  i s h  c e n t e r s  a h l c h  w o u l d  
d i s t ~ i b u t e  h i g h  y i e l d i n g  seeds t o  f a r m e n .  



- A conference o n  rural roads, the subject of one of the impact 
evaluation ser ies  in FY 80, t h a t  will a t t e m p t  t o  examine the 
lessons from several evaluations t o  draw o u t  t h e i r  action 
imp1 ica t ions .  

- A Near East bureau e f f o r t  t o  synthesize the findings a n d  
lessons 1 earned from eval uations of part ic ipant  t raining 
programs, with par t icu lar  reference t o  Egypt, Syria ,  Yemen and 
Jordan. 

- A n  Asia bureau review of in-depth evaluations undertaken by the 
bureau in 1978, 1979 and 1980. The objectives of th is  review are  
t o  bring together the findings from various evaluation s tud ies ,  
examine the methodologies used in these evaluations and t o  
exami ne approaches for  standardizing method01 ogi es as we1 1 as fo r  
improved dissemination of evaluation findings. 

During FY 81, P P C / E  will  continue t o  produce reports o n  the impact 
evaluations as they are  completed, along with abs t rac ts  tha t  
sumnarize the lessons 1 earned. Other bureaus and DS/DIU will a1 so 
continue t h e i r  e f fo r t s  t o  summarize and disseminate evaluation 
findings. 

The e f f o r t  t o  document instances where evaluation findings have 
played a  key ro le  in decisions will be continued in  FY 81. In 
addition to  testimony concerning the u t i l i za t ion  of evaluation 
findings, P P C / E  will examine a  sample of project and program 
documents submi t ted  during FY 51 t o  determine whether the 
u t i l i z a t i o n  of evaluation findings can be detected in th is  manner. 

COORDINATION WITH EVALUATION AUTHORITIES AND OTHER 

A .  I . D .  ' s  evaluation system i s  one of the many points of contact 
between the Agency and development organizations in the LDC's and 
i  n other developed nations. Over the years,  A .  I . D .  has gradual ly  
increased i t s  contacts with the evaluation units of these 
organizations. During FY 81 e f f o r t s  t o  expand a c t i v i t i e s  t h a t  
promote coordination and col 1 aboration will  be undertaken. 

DONORS 

Under the supervision of PPC/E, A.1 . D .  prepared a  d r a f t  directory 
of LDC evaluation author i t ies  during FY 80. This directory will be 
published in f ina l  form in FY 81 and d is t r ibuted  world-wide t o  
A.1 . D .  missions, LDC evaluation author i t ies  and other  d o n o r  
organizations.  
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AFRICA BUREAU 

FY 81 EVALUATION PLAN 

f l l s s l o n / R e g l o n  
P r o j e c t  Title/ 

S o c t o r / S u b s r c t o r  Number 

A g r l c u l t u r e / C o ~ m u n ~ t y  Cameroon 
Beve lopment  N. Cameroon P i l o t  

Comm~~n l  t y  beve lopmant  
< O P G )  

b31-0010 

Sudan 
p- 

S .  R u r a l  I n f r a s t r u c t u r e .  

No. o f  L a s t  E v a l u -  P roposed  D a t e  o f  N e n t  
e t l b n  S u b m i t t e d /  E v a l u a t l o n  S u b n l t t a l /  Estimated C o n t r m c t o r /  
D a t e  S u b m l t t o d  'Period t o  be C o v e r e d  C ~ s t  

None 11 /80  < 8 / 7 7 - b / 8 0 j  S 

Nona 

None 
Phase I 

b50-0031 
Tanzan ia  
h r u s h a  v l  1  l a g a  Bev.  None 

b21-01q3 

A g r l c u l t u r o / C r e d l t  AFR/RA 
6 G F e d  Ag. Produc- 7 /77  

t l o n  C r e d i t  
b78-0371 

L l b e r l a  
m d i  t Bank 

bb'l-0lcr5 
None 

m e  
CUNA Cooperative None 

11 /80  <10 /78 -11 /80 )  S Checch l  I Co. C o n t r a c t  
IAD/AFR-b-159b 

Previous Page Blank 



AFRICA BUREAU 

FY I 1  EVALUATIOM PLAR 

R l s s l o n / R e g l o n  No. o f  L a s t  Eva lu -  
P r o j e c t  T  l t l e /  s t l b n  Z u b m l t t r d /  

Soctor/Submrctor Punber  Date Submitted 

A g r l c u l  t u ro /C rop  AFR/RA 
Produc t  I o n  V e s t  A f r i c a n  R l c r  

D P V .  Asso. 
b l8 -0382 

None 

Gulned B i s s a u  
Food Crop Protection None 

Botsuana 
Crop P r o d u c t l o n  

Bu rund l  
m o o d  CroPs None 

R a l l  - 
Operation M i l .  H o p t l  1/79 

b88-0202 

Proposed Rate o r  N e ~ t  
L v s l u s t l o n  S u b m i t t e l /  E s t i a r t e d  C o n t r a c t o r /  
,Period t o  bo Cov r raa  Cost 



M U 1  CA BUREAU 

F Y  11 LVALUATION P u n  

H l s s l o n / R m g l o n  No. o f  L a s t  C v a l u -  
P r o J r c t  T I t l r /  s t l b n  f u b a l t t m d /  
Number Jatm Subnlttmd 

H a l  1 
x x o n  R l t  Sorgho 

b80-0ZOb 

t l a u r l t a n l a  
f i m r ~ r o d u c  t l o n  

None 

None 

Nonm 

B o t s u s n a  
lT iJ l l c~  TOAIP A-27 9 / 7 9  

b33-010Z 

D j l b o u t l  
C R S  Emergency As,Istsncm Nonm 
1 o r  D j l b o u t  1 Drought  
R e l l e l  
A 1  D/sod/PbC-6-0379 

T s n z s n l s  
Eagore  Re tugam Rm1jmf 

b98-042Z.09 

P roposed  Palm o f  N e x t  
t v a l u a t l o n  S u b r l t t a l /  E s t I m ~ t m d  C o n t r a c t o r /  
,Period to be Covmred C o s t  

1 / 8 1  C5/78-11/80) S 

8 1  8 / 7 - 8 1  R 



AFRICA BURCAU 

FY 81 CVALUATION PLAN 

R l s s i o n / R e g l o n  
P r o j e c t  T l t l o /  

S r c t w / S u b ~ e c t o y  Number 

A g r i c u l t u r e / C x t o n s l o n  L i b e r i a  
X-ns l on- 

bb9-000'4 

Agr i c u l  tu ro /Fermor  
T r a l n l n g  

s l on .  T r a l n i n g  t 
Research 

b'49-0101 

No. o f  L a s t  Cve lu -  Proposed Bat. o f  Next  
a t l b n  Submitted/ t v a l u a t l o n  S u b m l t t d /  Est lmatmd C o n t r a c t o r /  
Ba te  Subm l t t od  - &erlod t o  bo  Covcrrqd Cost 

None 1/11 t1751-80J S Con t rac t  

Sudan 
G s l o n  Ed. T r a i n i n g  80-b V/bO 
COPG-UCI? 

bS0-0010 

Cameroon 
Center  f o r  T r a l n i n g  Mono 
Farm F a n i l o s  

b31-0035 

L l b e r l a  
Rurar6.v .  T r a i n i n g  Mono 

tPVOJ 
bb9-0153 

Tan ran i s  
r a r n e r  T r a i n i n g  Mono 

b21-0119.1 

Ag. Ed. t C x t ~ n s l o n  Mono 
b2 l -0135  

PCR R 

5/11 t2 p a r t s  schmduled? 
S 10/10-2/11 V77 -12 /80  U n l v e r s l t y  Consu l tan t  



AFRICA BUREAU 

f Y  61  EVALUATION PLAN 

t V l s s l o n / R v g i o n  
P r o j e c t  T i t l e /  

S e c t o r / S u b s a c t o r  Number 

A g r l c u l  tur./Farmer Upper  V o l t a  
T r a l n l n g  Ag. Human Resources 

Dev. 
bbb-D221 

Ag r l cu l t u r . /  G u i n e a - B i s s a u  
f 1sherl.s F i s h e r i e s  

b57-000b 

Cameroon ---- 
S m a l l  Farmer F i s h  

P r o d u c t i o n  
b3l-OUZ2 

No. o f  L s s t  E v a l u -  P roposed  D a t e  o f  N e x t  
e t l b n  S u b n i t t m d /  t v a l u a t i o n  S u b m i t t a l /  E s t i m b t e d  C o n t r a c t o r /  
D a t e  S u b m l t t o d  ,Period t o  b e  Cove red  C Q S  t 

None 3 /81  {b /78 -2 /81?  R 

None 9 /81  <9 /80 -9 /81?  R 

S i e r r a  l e o n e  
I m p r o v e d  R u r a l  Techno logy None 

None 3 /81  {8/80-3/61] .  R 

F l s h e r  10s Ou t reach  
b78-OhO7 -01- 

Z s l r e  
n s h ~ u l t u r .  E r p a n s l o n  None 

bb0-0080 

A g r l c u l t u r a / I n t e -  7 G u l n e a / B l s s r u  
gr.ted R u r a l  Dev. Ag. D e v .  

bS7-0002 
L l b e r i a  
Upper Bong Co. 

None 

None 

Feb. 8 1  {b /78-12/803R 

5 /81  {1 /78-q /813 S 

L o f a  County  R u r a l  Dev. I n p a c t  S t u d y  3 /81  {11/75-2 /81]  S 
bb9-0192 2 / 8 0  

S o f  29  

C o n t r a c t  - F l s h e r l e s  
E x p o r t  OXFAH 

C o n t r a c t  



AFRICA BUREAU 

t Y  I 1  EVACUATION W A R  

R l s s l o n / R e g l o n  No. ol l a ~ t  Eve lu -  
P r o j e c t  T l t l a /  a t l b n  S u b u I t t e d /  

S~ttor/Subsector Number D e t ~  S u b m l t t ~ d  

A g r l c u l t u r e / I n t e -  n a l  J 
g r a t e d  R u r a l  Bev. O p e r s t l o n  Hauto 

Va l  l e y  
b88-Di l l0  

n e u r i t s n l a  - 
1nt- R u r a l  Dev. 3 /80 ( 1 s t  h a l f ?  

b8.?-O?Ol 

Sudan 
6iue~ll~ kg. D ~ V .  None 

bSO-0018 

Abyel I R D  {OPG? 
650-0025 

80-3 { no t  y e t  
subml t tmd? 

Upper V o l t 6  
f. ORD I R B  3/78 

Sequenege I R B  
{ A F R I C A R E )  

b8b-0231 

A g r l c u l t u r ~ / I n t o r -  A F R / R A  
med ia te  Technology Improved R u r a l  

Technology 
b98-0'407 

None 

Proposed Bf i te  o f  H a r t  
C v s l u s t l o n  S u b u I t t a l /  Es t Imb ted  C o n t r a c t o r /  
a r l o d  t o  bq  Cove r rd  C ~ s t  

5/61 {7/78-?/80?R 

10/80 (2nd h a l f ?  R 



AFRICA BUREAU 

FY 81 EVALUATION PLAN 

f l l s s l o n / R a g l o n  
P r o j e c t  T I  t 1.1 

S e c t o r / S u b s r c t o r  Number 

A g r l c u l t u r e / I r r 1 g s t b n  N l q e r  
f a r a  Hydro-A r l -  
c u l t u r a l  Pro!. 
{ A f  RICARE) 

A g r I c u l t u r c / l l v m -  REDSO/UA 
s t o c k  8 Rangm i m k  11 
llrnagmment b?b-U2Ol 

Botswana - 
Range t ~ i v m s t o c k  

Ranch Dev. 
b l S - O l S 7  

L i v e s t o c k  Dmv- Loan 
b lS -U lbO 

&:: Ran,. a 
livestock I 

b83-0202 

SengaJ -- 
SODtSP Phase I f  

No. o f  L s s t  t v s l u -  P ropospd  Datm o f  N c n t  
s t l b n  S u b m l t t m d l  Evaluation S u b w l t t # l /  E s t l m s t m d  C o n t r * c t o r l  
O a t s  Submitted ,Period t o  be C o v e r d  Cost 

Nonm 9 / 8 1  T 

Nonm 

- 2  S/8O 

77-5 1 / 7 7  

None 

NONE 

Nonm 

7  o f  2 9  



AFRICA BUREAU 

FY 8 1  EVALUATION PLAN 

f l l ~ s l o n / R e g l o n  
P r o j e c t  Title/ 
Eunber 

no. or L E J ~  EV~JIU- 
a t l b n  S t ~ b m l t t e d /  
Date S u b m l t t r d  

Proposnd Rate o f  Next  
E v a l u a t i o n  S u b m I t t b l /  Cs t lma ted  C o n t r a c t o r /  
, P e r i o d  t o  be t o v e r e Q  - 

A g r l c u l t u r o / L l v e -  
s t o c k  8 Renge 

Management 
None 

Tanzania 
~ i v e s t o c k  M a r k e t l n q  

bZI-0122 

A g r l c u l  t u r e /  
f l anag~ment  
T r a l n l n g  

Ghana 
A g . a n a g e m c n t  Rev. 

b'4 1 -0070 

A g r l c u l  t u r e / n a r k o t  l n p  
8 Storage  

Leso tho  
C R S  U a r e h o u s e ~  

None 

Rwanda -- 
Food S to rage  R 

n a r k e t  l n g  
bqb-U100 

1 /81  {Boglnnlng-l i?/dO)S Con t rac t  

None 1/81 IBwg lnn lng- lZ /80)  S Con t rac t  

1 /81  4Ueglnnlng-12/10) S Con t rac t  

L o c e l  Crop S to rge  
b9b-OlQ7 

Coope re t l ve  G r a i n  S to rge  
b98-0108 

None 



AFRICA BUREAU 

FY 81 tVAlUATIOM PLAN 

t l l s s l o n / R e g l o n  No. o f  l a s t  t v a l u -  
P r o j a c t  T i t l e /  s t l o n  Submitted/ 

S m c t o r / S u b s m c t o r  --- Number hat .  S u b u l  t tmd 

A g r l c u l t u r s / H a r k ~ t l n q  LJppqr V o l t s  
and  S t o r a g e  G r a i n  n a r k c l i n g  Bev. None 

Lab-02'43 

A g r l c u l t u r ~ / P l  q80 --- Cameroon -- 
PI. '480 f l t l e  11 Nonr 
ncll P r e - S c h o o l  F r r d l n q  
<OPG/CRS) 

O u t r e a c h  None 

3 s  
80  T l t l .  I1  77-9 9 /77  

Rwanda 
PL '480 T l t l .  I1  
S e c t i o n  ZOb None 

S o m a l i s  
F T 4 8 l r T l t l .  I None 

PL V80 T l t l .  I1  None 

P roposed  Da te  o f  N e x t  
E v a l u a t l o n  Submittal/ t s t l m h t ~ d  C o n t r a c t o r /  
, P e r i o d  t o  b e  Covo rqd  Cos t  



A f  RI C A BUREAU 

FY 8 1  EVALUATIOH PLAN 

I l ISSIOH I H I t l A T L D  EVACUATIONS 

f l lssion/Reglon 
P r o J e c t  T i t l e /  

S a c t o r / S u b s r c t o r  --- Number 

Ag r l cu l t u re /Remo te  REDSO/CA 
Sens 1  ng  E ~ n o t e  S m s l n q  

b71)-01( 1'4 

A g r l c u l t u r e / R e s e a r c h  A F R / R A  
m r l d  Food 

G r a i n  Research 
b78-0393 

L e s o t h o  
rarnino Svstrms 

n a l i  
- - h i d  T r o p i c a l  

Research t ICRISAT1 

Sudan 
m d a n  Ag- Research 

b50-0020 

NO. o r  ~ a s t  ~ v a l u -  P r o p o s ~ d  Data a r  Rent  
e t l b n  Submitted/ C v a l u a t l o n  Subm l t t 41 /  Cs t lme ted  C o n t r a c t o r /  
D e t e ~ u b m l t t c d  -- e-- P e r i o d  t o  be Cover04 - 

0  6/16/80 nay 61 iq /80-3 /61)  R 

Wone 

None 

None 

Wone 



ArRICA BUREAU 

1 Y  b l  EVALUATION PLAN 

f l l s s l o n / R r g l o n  
P r o j e c t  T l t l o /  

Srctor /Subsrctor  Number -- - 

NO. o f  l a s t  ~ v a l u -  Proposed  D e t o  o f  H ~ x t  
s t l o n  S u h n l t t m d /  E v a l u a t l o n  S u b m l t t d l /  E h t l m a t e d  C o n t r a c t o r /  
P a t e  Submitted -- . P e r i o d  t o  be Covered C o s t  

A g r l c u l t u r a / S e c t o r r l  RtVSO/UI 
P l s n n l n g  ROAP Nonm 

b78-o'i l b  

RCDSO/UA None 
O n c h o c r r c l a s l ~  

A rea -F ree  P l e n n l n g -  
LANDSAT S tudy  tAFD0) 

b I8 -OV lb .01  

R e g .  Ochacerc l e s l s  Area-  
P l s n n l n g - T o g a / T c h l r l  Nonm 

b l8 -041b .03  

Botswana 
1;- P l a n n l n g  1i?/79 

b33-00b7 

Kenya 
k u r s l  P l a n n l n g  1 

b l S - O l b Z  

C o n t r a c t - A g .  Economis t l  
Ag ronomls t  8 R u r a l  S o c l o l o g l s t  

b / 8 l  S 

1 1 / 8 0  t 8 / 7 7 - 1 0 / 8 0 ?  S  Ag. P l a n n a r  tUSAID C o n t r a c t )  

3 / 8 1  t 7 / 7 8 - 1 2 / 8 0 )  R 



AFRICA BUREAU 

f Y  61 EVALUATION PLAN 

t l l ~ s l o n / R e g l o n  
P r o J e c t  T i t l a /  

Sector /Subwctor  !L!!-@L? r 

A g r l c u l t u r e / S e c t o r 8 1  
P l a n n l n g  W e c  t o r  Suppor t  

P r o j e c t  
b15-01l.9 

n a i  l 
land Use I n v e n t o r y  

b08-0r?05 

t l a u r i t a n l a  
E u r a l  Assessmant Hsnpouer 
Survey 

b02-0211 

Rwanda 
lg. Survey 8 Ana l ys i s  

b9b-0115 

S enega 1  
Casamance Reg lona l  Dev. 

OflvS B a s l n  Survev t 

Z a l r e  
';iT;i;-T;ultura Sec to r  

No. o f  L a s t  t v b l u -  P r o p o s v d  b e t o  o f  Went 
s t l o n  Subm i t t ad /  t v a l u a t l o n  S u b a l t t a l /  f s t l m a t e d  C o n t r a c t o r /  
Date S u b n l t t e d  -- ,Period t o  C ~ v e r r d  -----?+ 

Hone 4 /81  {7 /?8-2 /81>  S  3 Person months 

Hone 

Hone 

None b /81  { l / ?b -3 /81 ]  R 

AFR/DR/EWG S / 8 l  (1 /?9-3/81> T 
Rev leu  {No a v a i l -  
s b l o  d a t e ?  

7/81 R 
Hona 



ArRlCA BUREAU 

f Y  61  EVALUATION PLAN 

A g r l c u l  t u r o / S o l l  - AFR/RA 
I Uatmr f lanageamnt R-a1 V a t o r  

Resou rces  
b78-0q1S 

Cape Verde - 
~ a r r a f  a m a t o r  
Recou rces  

b55-0003 

Gamble 
S o T E  U a t o r  t l rnago- 
mmnt U n l  t 

b35-0202 

No. of  L a s t  E v a l u -  P ropo5ed  D a t e  o f  N e x t  
r t l b n  S u b a l t t o d /  Evaluation Submittal/ E s t l a b t e d  C o n t r a c t o r /  
D a t e  S u b u l t t a d  ,Period t o  b o  (overad  Cost  

1 1 / 7 7  1 / 8 1  {1 /80 -1Z /80?  R 

Monm 8 / 8 1  { 3 / 7 7 - b / 8 1 ?  S C o n t r a c t  s ~ o c I a l I s t s  

Mono 11 /80  {3 /78 -11 /80 )  5 



AFRICA BURtAU 

V V  b1 CVALUATION PLAN 

f l l s s l a n / R m g l o n  No. o f  L e s t  C v e l u -  
P r o j e c t  T l t l o /  
Number - 

E d u c a t 1 o n / C u r r l c u l u ~  { e s o t h o  80-3  2 / 8 0  
l n s t r u c t ~ o n s l  V 8 t m r l e l s  
R e s o u r c e  t e n t e r  

b 3 2 - 0 0 b l  

L i b e r i a  
i m p r o v ~ d  C f f l c l m n c y  

E d u c a t l o n / C n t e r p r l s m  REDSO/YA 
A f r i c a n  t n t e r p r l s m s  11 

b25-0717 

Botswana 
R u r a l  t n t .  C n t m r p r l s m  
(PVO 

b33 -0212  

K ~ n y s  
I n c r e a s e d  Incoam Ea- 
p l o y n e n t  and  P roduc -  
t i o n  {OPG) 

b l 5 - 0 1 8 9  

PFP R u r a l  C n t e r p r l s c  
D ~ v  - {OPG) 

b15-0179 

79 D I A  R p t  o n  
PVOs I n c l u d e d  
PF P  

P r o p o s e d  D a t e  o f  N ~ x t  
C v a l u a t L o n  S u b m l t t a \ l /  E s t l m h t e d  C o n t r r c t o r /  
C P e r l ~ d  t o  be  Covqrod  Cost  

7 / 8 1  { 1 / 7 9  - 8 / 8 1 )  S 



AFRICA BUREAU 

F Y  61 t v A L u A T l o n  P l a n  

f l I S ~ I O N ~ I N I l I A r 5 ,  EVALUATIONS 

n l ~ ~ l o n / R e g l o n  No-  o f  1 s - t  C v a l u -  P roposed  D a t e  o f  N e x t  
P r n j ~ c t  T l t l m /  s t l o n  S u b r l t t m d /  C v a l u s t l o n  S u b m l t t e l /  E ~ t 1 n a t e d  C o n t r a c t o r /  

S e c t o r / S u b ~ m c t o r  N u m b e r  -- Date S u b m l t t w d  L e r l o d  t o  be Covered  C o s t  
E d u ~ a t l o n / f o r m a l  Af R/RA 1 1 / 7 5  1 /81  {LO-80) T 

L d ~ c a t l o n  X T r i c n  S c l r n c r  
Cducat I o n  

698-0370 

Bo t  sueria_ -- 
Ag. C o l l e g e  

b33-0079 

Llbet -18  71-1 4 /71  
f l o n r o v i a  C o n ~ o l l d r t r d  
S c h o o l  5 s om 

bb9-Uh7) 
E d u c a t l o n / R a n p o u r r  AFR/RA 

T k d l n i n g  A- l a b o r  B r v r l o p -  79-1  5 /79  
men t 

698-03b3 

H l g r a t l o n  S t u d y  
b33 -009s  

Ag. Ed. S p e c i a l i s t  

Contrmc t 



AFRICA BUREAU 

FY 61 EVALUATION PLAN 

HISSIOH IMITIATLD LVALUATIONS 

t l l s s l o n / R e g l o n  
P r o j e c t  T l t l m /  

S r c t o r / S u b s ~ c t o r  -- Number 

f d u c a t ~ o n / f l e n p o u ~ r  F u r u n d i  
t r a l n i n g  A fd c a n  flsnpouor 

Development Progrew 
b ~ e - 0 3 e 4 . 2 7  

Leso tho  
-6Gr D Q V .  8 
T r a l n l n q  

b3Z-00b9 

Yeav lng  T r e l n l n g  
b3t?-Ui!ll 

L l b e r l a  -- 
Youth on t h ~  Job 

T r a i n i n g  
bb9 -0 l b0  

No. o f  L a 3 t  t v s l u -  
s t l b n  S u b a l t t e d /  
9-rile Submlt tmd 

Hone 

H a n ~  

Mane 

Proposed ) a t *  o f  Hcx t  
t v e l u o t l o n  Subml t ta l /  t s t l m b t w d  C o n t r a c t o r /  
, P q - l o d  t o  be Covarpd Cwt 

'I181 48/7q-7/80? R Can t r r c  t 



AFRICA BUREAU 

FY 81 EVALUATION PLAN 

Educa t l on / f l anpoumr  
T r a l n l n g  

E d u c a t l a n ~ N o n - F  orme 
t d u c a t  l o n  

n l s r  l o n / R m g l o n  
P r o  Jvc  t T I  t l o /  
Number - 

Sene* --- 
Youth  Job Bevmlop- 
n e n t  {YflCA/ORT? 

b85-0222 

S l e r r a  Leone -- 
O l C I  V o c a t i o n a l  T r a l n l n g  

b3b-OIL0 

Sudan -- 
5 .  t lanpower Bev. 

bSO-U021 

P e t r o l e u m  T r a l n l n g  
bS0-0039 

Swaz 1 1 and 
G p G v e r 6 m v m  ~ o p n e n t  

bus-00b9 

1 Ghana 
m g e  Dov. t h r o u g h  
Non-Formal Cd. (VIDEB? 

b' l8-O'~lO. 15 {AIP) 

L e s o t h o  
m % n a l  [ d u c a t  I o n  

Sudan -- - 
L i t e r a c y  T r a l n l n g  

{OW-5111  
bSO-0028 

No. o f  L a s t  t v a l u -  P roposed  D a t e  o f  N e x t  
a t l b n  S u b m l t t a d /  C v a l u s t i o n  S u b n l t t m l /  C s t I m b t a d  C o n t r a c t o r /  
b a t e  S u b m i t t e d  , P ~ r l o d  t o  b e  Cove red  C o s t  

Nonm 1 / 8 1  { A u d l t  12 /80?  R 

None 

Nonm 

No nm 

Mona 

Nonm 

None 

1 7  o f  2 9  



AFRICA BURCAU 

FY 81 tVALUATION PLAN 

f l l s s i o n / R ~ g l o n  No. o f  L e g t  Cvelu- Proposed b e t a  o f  Mar t  
P r o j e c t  Title/ s t i b n  S u b n l t t e d /  E v s l u e t l o n  f u b u L t t e J /  t s t l u a t n d  C o n t r a c t o r /  

Srctor /Subsrctor -- Number - Bate Submitted +Period t o  be Covered C Q S L  

E d u c a t l o n / P u b l i c  L & e r  i e  
S a f e t y  ~ u h i l c ~ e f e t y  

bb9-0027 

None 

Cducat lon/Uoaen vpper  V o l t e  
i n  8evo lopaent  ~ t r e n q t h a n g  Uommn's b / 7 9  

R o l e s  I n  bov. 
b8b-0211  

T r s l n l n g  o f  Uoucn i n  None 
the Sahe l  

b l b - 0 2 2 b  

8 / 6 1  (19b0  - 61 )  S C o n t r a c t  



A r R I C A  BUREAU 

rr  81  VALUATION PLAN 

f l l ~ 3 l o n / R e g l a n  
P r o j e c t  Title/ 

Srctor/Subsrctor -- Humbmr 

L i b e r i a  
F Z P S t T y  

bbl-DUD2 

Sudan -- - 
R u r a l  Gum A r s b l c  

R e l o r e s t a t l o n  ( O P G ?  
b50-00'45 

U e r  V o l t a  
P E G F T - J .  8 Be". 

No. o f  L s 3 t  E v a l u -  P roposed  Da te  o r  H r x t  
e t l b n  Submitted/ E v a l u e t i o n  S u b n l t t a l f  E s t l m a t o d  C o n t r a c t o r /  
B a t e  S u b n l t t o d  ,Period t o  be Cove red  C o s t  

None 5 /81  48179-!I811 R 

Mono 3 / 8 1  {1951-811 S C o n t a c t  

None 8 / 8 1  R 

None 

fnergy /Renmwable  R e u r l t a n l a  
~ ~ a b l p ~ a s o u ~ c a s  Nono 

t lanagement 
b82-Oi2DS 

N l g e r  
S o l a r  Ene rgy  Bev. 

b83-0235 
None 



AFRICA BURtAU 

FY 8 1  tVALUATIOW PLAN 

t l l s ~ l o n / R e g l o n  No. o f  L a s t  t v a l u -  
P r o  j c c t  T l t I./ a t l o n  S u b u l t t q d /  

S.ctor/Subsrctor Number - P a t e  S u b n l t t a d  

H e r l t h / b ! s e a s e  A T R / R A  ---- 79-5 5 /79  
C o n t r o l  Onrhoce rc  10s 1s . C o n t r o l  

b l U - 0 3 1 9  

B u r u n d i  ~ 8 s s e l l n e  S tudy )  None 
C i m d  Prog ram of  
I m m u n l z a t l o n  

b7U-0'421 
Kenya_ -- 
R u r a l  Blindness P r o -  Hone 
v e n t l o n  I 1  {OPG) 

b15-0203 

n a u r i t s n i a  -- 
Expanded P rog ram o f  

T a n z a n i a  -- 
Cancer  n o n l t o r l n g  

b ? l - 0 1 ' r 7  

None 

P r o p o s e d  Da te  o f  N q x t  
C v n l u a t l o n S u b m l t t a l /  t ~ t l ~ h t n d C o n t r a c t o r /  
J te r lod  t o  be Cove& C ~ s t  

C o n t r a c t  
n a l a r l s  Component 

bb0-00S8 



AFRICA BUREAU 

FY 81 EVALUATION PLAN 

n l s s i o n / R e g l o n  - 
P r o j e c t  Title/ 

Smctor/Subsrctor -- Hunbmr 

H e a l t h / H o a l t h  Cameroon 
L d u c r t  i o n  m G l  T r a l n l n g  

I n  H e a l t h  E d u c a t i o n  

No. o f  L a s t  E v a l u -  P roposed  D a t e  o f  N e x t  
a t l b n  Submitted/ E v a l u n t l o n  Submlt ta, l /  Estimated C o n t r a c t o r /  
D a t e  SubmllLod , P p r l o d  t o  be Cove red  { Q S ~  

T a n z a n l a  - -- - 
S c h o o l  H e a l t h  Program Nona 

b21-0150 

H ~ a l t h / H o a l t h  S e c t o r  AFR/RA 
hci* I n s t i t u t l o n s  None 
Improvement  122 fd1  

b98-0412.01 

AFR/RA 
-1 C h i l d h o o d  79-3  5 /79  
H e a l t h  E x t o n s i o n  

$98-035f l  

n a t e r n e l  Chl I d  H d l t h /  12/77 
F a m i l y  P l a n n l n g  

$16-0392 

T a n z a n l a  
Ranpower t r a i n i n g -  76-1 2 / 7 8  

nCHA 
$21-0121 

H o a l t h / W u t r l t l o n  Z e I r e  
m t  l o n  P l r n n l n p  

b$0-0055 None 



AFRICA BUREAU 

F Y  8 1  tVALUATlON PLAN 

HISSION I N I T I A T E P  EVALUATIONS 

f l i s ~ i o n / R e g l o n  
P r o j ~ c t  T l t l . /  

Smctor/Subsector -. Number 

H e a l t h /  P o p u l o t l o n  

Research  C e n t e r  
615-0165 

H e a l t h / U u r a l  
Hee 1  th 

No. o f  l e s t  Eve lu -  Proposed  P a t e  o f  N e x t  
s t l b n  S o b m l t t e d /  t v a l u e t l o n  Subr l t ta . l /  t s t l m r t e d  C o n t r a c t o r /  
b a t e  Submitted ,Period t o  bq C g y ~ r e d  c o s t  

78-1( 8 /79  3 /81  tL /78 -1? /101  S 3 P e r s o n  Team IAPIIA) 

None 

Sudan 
Groupo f  'l C e n t r a l l y - f u n d e d  None 
Fan1 l y  P l a n n l n g  p r o j e c t s  

B o t  swans 
~ K 3 e r v l c w s  

633-0078 

t n v l r o n m e n t a l  
S a n i t a t i o n  

b33-001'4 

Ghana 
G e m a n t  o f  R u r a l  
H e a l t h  S e r v l c e s  

b4  1  -0068 

Community H e a l t h  Team 
S u p p o r t  ICHLTS) 
' bY 1-0088 

4i 

Hone 

12 /80  IFY 75-81) t 

5 / 8 1  4TY 7q-101 U  

C o n t r a c t  

Comn- H e a l t h  f x p e r t  
H e a l t h  C u r r l c u l u a  
S p e c l a l l s t  



N l ~ r l a n / R e g l o n  
P r o j e c t  Title/ 

S e c t o r / S u b s a c t o t  Number 

Haal t h / R u r r l  
H e a l t h  

K e n s  -- 
K lbwez l  P r ima ry  
H e a l t h  Care iOPG) 

b1S-0179 

K l t u l  P r l a e r y  Hea l t h  
Care tOPG? 
bl S-0185 

AFRICA BUREAU 

t Y  8 1  EVALUATIOM PLAN 

No- o f  C s ~ t  Eva lu -  Proposed Date o f  Next  
s t l b n  Submitted/ E v s l u a t l o n  Submittal/ Es t tmb ted  C o n t r a c t o r /  
Date S u b a l t t a d  ,Pe r i od  t o  be Covered Cost  

None 2/81 i8 /79-12 /80?  R  

t l a u r l t s n l a  
R u r a l  f l ed l ' ca l  A r s l r t a n c e  None 

!% H e a l t h  B e l l v e r y  None 
S e r v l c e r  

R u r a l  H e a l t h  Improvraent  None 
b83-0208 

None 11/60 ti!/79-10/801 R  

Sudan 
N b  Pr lma ry  H e a l t h  Care None 

bSO-0011 

Sa- P r l m s r y  H e a l t h  Care 80-5 b/bO 
bSO-0019 

Tenzsnl  r 
f f s n s n g l f l r t r l c t  Hea l t h  



AFRICA BURtAU 

f Y  6 1  EVALUATION PLAN 

NISSION IN IT IATED EVALUATIONS 

N l s s l o n / R ~ g l o n  
P r o j e c t  T l  t l m /  

S ~ c t o r / S u b ~ e c t o r  Number 

H e a l t h / U a t w  Supply Cameroon 
t i ~ a n d a l  a 
Water Supply 
< O P G / C A R E ?  

b31-0025 

L l b m r l a  
nand bug u e i r ~  

bb9-0157 

No. o f  L a s t  Evslu-  
d t l b n  S ~ b r l t t m d /  
Date  Submi t ted  

None 

Proposed Date of Next  
t v a l u a t l o n  Sub. l t ta l /  E s t l m a t ~ d  C o n t r a c t o r /  
, P w l o d  t o  be Covered C p s t  

5 / 8 1  <8/78-V/81? S Contract  



AFRICA BUREAU 

rY d l  EVALUATION PLAN 

~ l s s i o n / R e g ~ o n  NO= 01 L a s t  E v a l u -  P r o p o s e d  D a t e  o r  N e u t  
P r o j e c t  T i t l e /  a t l b n  S u b m i t t e d /  t v a l u a t l o n  Submittal/ E s t l m b t e d  C o n t r a c t o r /  

S a c t o r / S u b s r c t o r  Number ) a t e  S u b n l  t t g d  , P e r i o d  t o  be C o v e r e d  C o s t  

H o u s l n g  a n d  U r b a n  L e s o t h o  
D ~ v e l o p m e n t / B u l l d -  =Cost . O u l l d l n g  t l s t e d s l s  80 -1  11 /77  7 / 8 1  t l l / 7 9 - 8 / 8 1 )  1 
l n g  n e t e r l a l s  b3Z-0089 

HUD/Housing B o t  suana --- 
S e l f  - H e l p  HousingtPVO? T O A l D  A - t t  8 / 7 9  10 /80  tS /79 -10 /80 )  R 

b33-0092 

H o u ~ l n g  I n v e s t m e n t  8 / 7 9  
Guaran tee  

b33-02111 

Cameroon 
L o u  Income H o u s l n g  79 -1  b / 7 9  

b31-0003 

p o r a t  I o n  
IK-00'4 

L l b e r l s  
~ f n c o m e  H o u s l n g  1 None 

b b 9 - 0 l q b  

L o u  Income H o u s i n g  I1  None 
b b l - 0 1  b 7  

S o m a l i a  
k u r l u n u a s r e  S e t t l e m e n t  Nonc 

bW9-0103 



AFRICA BUREAU 
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f l i s s l o n / R ~ g i o n  
P r o j e c t  T l t l m f  

S r c t o r / S u b s u t o r  punbar 

HUB/Urban Funct  l ons Cameroon 
I n  Rura l  Dmv- l F G Z i h c  t lons  i n  

Rura 1  Devml opmmnt 
421-1228 

No- 01 L a s t  Ev.lu- 
8 t l b n  S u b n l t t e d /  
Data  S u b n l t t ~ d  

Hone 

Proposed Dstm of h u t  
t v e l u s t l o n  S u b a l t t s t /  t g t l n s t r d  Cont rac tor /  . P e r l o d  t o  bm Covere4 ( o s t  

5 /81 {8 /74-3 /611 R 



f l l ~ s l o n / R r g t o n  
P r o j e c t  T I t I e /  

Sector/Subrector - Number 

I n t e r  S e c t o r a l /  Botswena 
Coun t r y  Program Program Grant  

b33-0202 

D l b o u t l  4 c s Program Grant 
AID/AFR/G-1 LO3 

n e l a w l  
l G X 3 1 9  p r o j e c t s  
I n  Da law l  

AFRICA BUREAU 

rY 81 EVALUATION PLAN 

n a i  I 
m D  Funded T r c h n l c a l  
A s s i s t -  u n d w  a l l  P ro jmc t s  

S i e r r a  Loone 
Increasing Rmvrnur 

NO. o f  L s s t  t v s l u -  Proposed Data o f  Nant 
e t i b n  S t ~ b m l t t e d /  . t v a l u a t l o n  S u b m l t t e l /  Est lmetmd C o n t r s c t o r /  
Pat8  Submi t t ed  ,Po r l od  t o  be Covered Cost  

l o r  Dev. 
b3b-0181 

AFR/RA, 
3cce leFs tad  Impsct  

Progrsm 
LS8-09 I 0  

Monm 5/91 



AFRICA BUREAU 
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I n t r r S w c t o r a l /  
Rag. Orgsn- 

AiR/RA 
G l c  Coaa lss lon  

f o r  A f r i c a  
bP8-03Y 0 

Support t o  Reg lons l  
Organlzatlon-CEPGL 

b98-O'tl3-OZ 

Support t o  R ~ g l o n s l  
Organ lza t lons- IC IPE  
bib-O't13-03 

o f  I n s e c t  Phys lo logy  
r Ecology 4 ICIPE)  

L98 -0113 -03  

No. o f  l e s t  Eva lu -  
s t l b n  Submit ted/  
D a t e  S u b n l t t r d  

None 

Honc 

Mona 

t o  ba submlt tod 

Proposed Bate  o f  Next  
t v a l u a t l o n  Submittal/ E s t l n a t e d  C o n t r a c t o r /  
c P o r l o d  t o  be Covered C o s t  

10180 (3 /7b-11/79)  S 



AFRICA BUREAU 
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f l i ~ ~ i o n / R e g i o n  No. o f  L a s t  Eva lu -  
P r o j e c t  t l  t 1.1 a t i b n  Submitted/ 

S e ~ t o r / S u b s r c t o r  Number D a t r  S u b m i t t ~ d  

T ranspo r t a t  i o n /  Bo t suana 
Feeder ~ o e d s  Eotzam Pav ing  

b33-0072 
None 

T r a n s p o r t a t i o n /  
Ra1 l r o a d  

T r a n s p o r t a t i o n /  
T ranspor t  Sec to r  

Bu rund l  <0as r l l nm  study3 
R G l o a d  Route bW None 

b95-0108 

Kenya 
R u r a l  Access Roads 79-1 8 /79  

b lS-OIL8 

Roads Grave l  1  l n g  
b15-0170 

Cameroon 
t r anscam 111 {Loan3 80-1 S/80 

b31-0011 

Bo tsusns  
 rans sport Sec to r  I None 

b33-0093 

Proposed Date o f  Next  
E v a l u a t l o n  S u b m l t t a l d  E s t l m b t ~ d  C o n t r a c t o r /  , P e r  l o d  t o  be Covered Cost  

11/80 1Y77 -9 /10?  S Englneer  
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V I I .  Sectoral Breakdown o f  Evaluations Scheduled f o r  FY 81 

Project T i t l e  6 No. 

1. Agr icu l tu re  and Rural Development (cont'd.) 

S r l  Lanka 
S r i  Lanka 
S r i  Lanka 
S r i  Lanka 
Thal land 
Tha 11 and 
Thailand 
Thai 1 and 
Tha 1 1 and 
Thal 1 and 

Aqr lcu l  t u r a l  Research 

I ndones i a 
Nepa 1 
P h i l  lpplnes 
S r i  Lanka 
Nepa 1 
Tha 11 and 

I r r l g a t l o n  

Ind la  
Bang1 adesh 
Ind ia 
I ndones I a 
S r l  Lanka 
S r i  Lanka 
S r l  Lanka 
Tha 11 and 
Paklstan 
P h i l  ipplnes 
I ndones 1 a 

Development Services and T r a  I nlng (0044) 
Agr icu l tu ra l  Base Mapping (0045) 
Agrlcu l t u r a l  Educ. Development (0049) 
Agr icu l tu ra l  l r ~ p u t s  1 1  (0051) ' 

Seed Devel oprnent (0270) 
Serfcul tu re  Settlements (0271) 
Agrfcul t u r a l  Extension Outreach (0280) 
Land Settlements (0200) 
Rural Off-Farm Employment Assessment (0306) 
V l  1 1 age Fish Pond Development (0303) 

Inter-Country Ag. Research Review 
Sumatra Agr lcul  t u r a l  Research (0263) 
Integrated Cereals (0114) 
Agrf cu l  t u r a l  Research I and I I (0280/0286) 
Rice Research (0040) 
Foodgral n Technology (0054) 
Assistance t o  Ag. Research 

Inter-count ry I r r l g a t  i o n  Review 
Assessment o f  Long-Term A I D  P r i o r1  t ies  i n  I r r i g a t  i o n  
Small Scale I r r l g a t l o n  (0019) 
Gujarat Med. I r r i g a t  I on  (0464) 
Sederhana I r r i g a t i o n  I 6 I 1  
On-Farm Water Management (0048) 
Water Management (0057) 
Mahawel i Ganga I rrl gat Ion  (0042) 
Lam Nam Oon (0272) 
On-Fann Water Management 
Blco l  Integrated Rural Development 
LUWU Integrated Rural Development 

Scheduled Date 
o f  Evaluat ion 

March. 1981 (R) 
A p r i l ,  l Y 8 l  ( S )  
March, 1981 ( R )  
September, 1901 (F&R) 
May, 1981 ( S L F )  
December, 1980 (S) 
September, 1981 (S&F) 
March, 1981 ( S )  
October, 1950 (R 
January, 1901 (R 

January, 1981 
October, 1980 
October, 1981 
January, 1901 ( S  
Harch, 1901 (S) 
January, 1981 (Impact) 
February, 1901 (Impact) 

January, 1901 
June, 1901 
Apr i l ,  1981 (R)  
Decernber, 1980 R 
November, 1901 5 
November, 1900 S 

Harch, 1900 ( S )  

i i 
October, 1980 (R)  

January, 1901 (S)(Impact) 
Impact 

1: - - /Impact/ 
Impact 



1 1 1 .  sectors1 Ureakdonn o f  Evaluations Scheduled f o r  FY 81 

Pro jec t  T i t l e  L No. 

Rural E l e s t r i f  ! c a ~ ! ~ q  

Bang1 adesh Rural E l e c t r i f i c a t i o n  0021/0054) 
I n d l a  Rural Electrification 0462) 
I n d l  a 

I 
USAID-Role o f  Coops i n  Rural E l e c t r l f l c a t l o n  

Indl a GO1 Rural E l e c t r i  f i c a t l o n  Corporation 
(1 Rate Structures i n  12 s ta tes 
(2 E f fec t  of Rate Changes on Loan Development 
(3 Impact o f  A l t e rna t i ve  Metering Systems 

P h l l  lpp lnes 
I 

Rural E l e c t r i f i c a t i o n  - Impact o f  RE on Business 
Es tab1 I shment s - DUCEN 

I ndonesi a Rural Electrification (0267) 

I Populat ion Plannlng 

Bang1 adesh Pop/Fami ly  P l  anni ng (0001/0050) 
I ndones I a Faml l y  Planning Dev. Services 0270/0271) 
Nepal Popul a t  ion P o l  i c y  Development 0130) 
Ph l l fpp lnes  Popul a t  I on  Planning I 1  (0277) 
Thal l  and Populat lon Planning (0283) 

I 
I n d i  a 104(d) Issues Paper 

lndf  a 
I ndones I a 
Indoi l a  
Indottesla 
I ndones I a 
I ndones I a 
Nepa 1 
Ph l l  lpp lnes 
Ph l l  lpp lnes 
S r l  Lanka 
Thai 1 and 
Thalland 
Thalland 

Malar la  Control (0455) 
Rural Sani tat ion Manpower Devel opmcnt (0247) 
Expanded Project  f o r  Imnunlzatlon 1 (0253) 
Surakarta Potable Water (0262) 
l leal t h  Trg., Research and Development (0273) 
Malar la Control (0239) 
Malar ia Control (0115) 
Panay Un i f ied  Services f o r  Heal th (0312) 
Local Water Deve 1 oprnen t (0309) 
Malar la Control (0043) 
Rural P r i m a r y  l leal t h  (0291) 
Lampang ileal t h  Development (9025-T) 
Malar la  and Vector Control  (0305) 

Scheduled Date 
o f  E v a l u a t i o n  - 

January, 1901 (S) 
May, 1901 ( 5 )  
January, 1901 

September, 1981 
March, 19111 
December, 1981 

1981 
May, 1981 ( R )  

November, 1980 (S) 
October 30, 1980 ( R )  
September, 1981 (R) 
Apr i l ,  1981 (S) 
June, 1901 (SLF) 

March, 1981 
October 2 ,  1980 ( R )  
October 9, 1980 R 
January 9, 1981 I R 1 
February 21, 1981 (R) 
March, 1901 (RAF) 
Ju ly ,  1981 (5) 
November, 1900 R 
Deceniber, 19UO R 
Apr t l ,  1981 (S) 
May, 1901 (S&F)  

I I 
October, 1981 (R&F) 
March, 1901 (S )  



V I 1 .  Sectoral Breakdown o f  Evaluat  lons Scheduled f o r  FY 81 

P r o j e c t  T I  t l e  8 No. 

I V .  Educat 1 on/lluman Resources 

Bangl adesh 
I n d l  a 
I ndones I a 
I ndones I a 
I ndonesl a 
Hepa 1 
Nepal 
Nepa 1 
P h l l  l pp lnes  
Phi  1 i pp lnes  
Tha 1 1 and 

Nat iona l  Womena s Development Academy (0028) 
Technologies f o r  t h e  Rural  Poor (0465) 
S e l f  Ins t ruc .  Learning System (0200) 
Educa t 1 on Com. Development (0296) 
I l igher  Education f o r  Dcveloprncnt Trng. (0248) 
Radio Education Teacher T r a i n i n g  (0123) 
Education S k i l l s  T r a i n l n g  (0124) 
Manpower Development T r a i  n i  ng (0224) 
A g r i c u l t u r a l  Educat Ion  Outreach (0331) 
P a r t l c l p a n t  T r a i n i n g  11 (0308) 
Non-Formal Vocat l o n a l  Educat i o n  (0295) 

Y. Selected Development A c t i v i t i e s  

V I .  

Dangl adesh 
Bangl adesh 
I n d i a  
I ndones I a 
Indonesl a 
I ndones 1 a 
I ndones I a 
Indonesia 
P h i l  l pp lnes  
Ph i  1 I pp l  nes 
Tha 1 1 and 

PVO Evaluat  lons 

Karnaphul i T h i r d  Unl t (0018) 
Karnaphul i Thl  r d  U n i t  (0018) 
Technologies f o r  t h e  Rural  Poor (0465) 
Approprf a t e  LOW Cost Techno1 ogy (0268) 
West Java T&D I A I 1  (0215/0232) 
Semarang Steam Power S t a t i o n  (0204) 
Sc 1 ence L Techno1 ogy (0266) 
Ass1 st. t o  Envl ronniental Centers (0314) 
Non-Convent iona 1 Energy Development (0294) 
Economlc & Soc ia l  Impact Analysis/UID (0295) 
Remote Sens I ng f o r  Development (0314) 

Dangladesh SCF/CDF 
Bang1 adesh IUCU 
Bangladesh TAFIParl 1 ament L l  b r a r y  
Bang1 adesh TAFIPopul a t  i on 
Bangladesh S a l v a t i o n  A m y  
Bangladesh M I  DAS 

Scheduled Date 
o f  Eva luat ion  

November, 1980 (F6R) 
October, 1980 ( A )  
November 13, 1900 
December 16, 1980 
May 15, 1901 ( R )  
December, 1980 ( R )  
Deceniher, 1900 IFAS1 
December, 1900 FLS 
February, 19UJ R )  
October, 19U1 (R) 
September, 1981 ( R )  

March, 1981 ( R )  
September, 1981 ( F L S )  
October, 1900 ( R )  
December 18, 1980 (R) 
January 24, 1901 (RLF) 
February 14, 1901 (RLF) 
March 20, 1901 (RLF) 
September, 1901 (RLF) 
January, 1981 
January, 1981 
October, 1981 (R 

August, 1981 (R) 
Ap r i l ,  1901 (S) 
July,  1981 ( R )  
September, 1900 (R) 
August, 1981 ( R )  
September, 1981 (R )  



VIt. Sectoral  Breakdown of Evaluations Scheduled f o r  FY 81 

Pro jec t  T i t l e  4 No. 

Vf .  PVO Evaluations (cont'd,! 
-- 

Nepa 1 
Nepal 
P h l l  i 
P h l l  i 
P h i l  i 
PI11 11 
Phi 11 
P h i l i  

Rehabil I t a t i o n  f o r  Disabled 6 B l i n d  (0251) 
Volunteer V l l  lage l l c a l t h  Workers, Jumla (0251) 

ppi  nes TAF-Jccpney D r i  vers FP 
ppi nes I IMP-Sorsogon I n t  eg. Rural Development 
pp l  nes IIIAP-Sorsogon Crop D l  ver. 
pp l  nes UMCA-Tulungan sa Kaunlaran 
pp i nes ICA-Lnngub lluman Dev. 
pp i  nes ICA-Expanded CD Program 

Dangl adesh 
Bang1 adesh 
Bangladesh 
Ind ia  
Ind la  
Ind la  
Ind la  
Ind ia  

Ind ia  
Ind la  
I ndones I a 
Phil ipplnes 
S r i  Lanka 
S r i  Lanka 

I nd la  
I nd la  
I nd ia  

Food f o r  Hork   omen i n  FFU) 
Food f o r  Hork (FFW Cons t r~ lc t ion )  
Food f o r  Uork 
PL 480 T i t l e  11-CLUSA VegOil 
CLUSAfMCDC OPG 
CLUSAfNODU OPG 
CLUSA/India Program Development Support 
CARE OPG Composite Program f o r  Women 
and Preschool Chi ldren i n  Kcrala 
PL 400 T i t l e  11-Food f o r  Work 
PL 4U0 T l t l e  11-Mid-Dqy Meal Program 
PL 400 T l t l e  11 
PL 4U0 ~ i t l e  I 1  
PL 400 T i t l e  I 
PL 4130 T i t l e  I 1  

St. John's Medical Col lege d I l o sp i t a l  
Kasturba Heal th  Soc ie ty  
Rajendra Memorial Res. Inst .  f o r  Medical Sci ences 

11. Post  Evaluat lons'  

Nepal V i  1 lage Development (81-020) 

Scheduled Date 
o f  Evaluation 

January, 1901 ( R )  
February, 1981 ( R )  
February, 1981 (R j  
February, 1901 (R 
August, 1901 (R) 

May, 1981 (S) 
June, 1981 ( S )  
September, 1981 (S) 
October, 1980 
October, 1980 
October, 1900 
October, 1980 (S 

A p r i l ,  1901 (RIF 
January, 1981 (S 

January, 1901 (S)  
February, 1981 I S /  
November, 1980 S 

October, 1900 ( R )  
January, 1981 (R6F) 
July,  1981 (RAF) 

January, 1981 (S) 



- --- 
BUREAU FOR L A T I N  A M E R I C A  AND T H E  C A R I B B E A N  ANNEX 

- 
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Labor T r a i n i n g  
I lu ra l  E l e c t r i  f i c a t i o n  I 
Rural  E l e c t r i f i c a t i o n  I 1  
Sub-Tt.opl c a l  Lands Devclop~llerlt 
Educn t i o n  Manac~eme~lt/Rural Dev 
Bas  i c  roods Produc tion/blk t g  
S~ria 1 1 Far rwr  Organ l za t i  on I 
Rural  l l e a l t h  Ue1iver.y Svcs 
B a s i c  Foods Produc t ion  
A g r i  Sector  I 
Rural  Access Roads I 
Rura 1 Sani t a t  i o n  

PVO CRS Mobi le  I lea l  t h  Program 
I'VO S I L  Leadership T ra i n i ng  
A g r i  Sector  11 
Rural  Access Roads I I 
Na t i o n a  1 N u t r i  t i o n  I ~ ~ t p r o v e ~ ~ ~ e n t  
(APD) 
Rural  Developrnen t P l  arming 
Agr ibus iness + A r t i s a n r y  

Rural  Educat ion I 

OPG CARE Rura l  Water Sys tents 
Sma 1 1 Farm Product  i o n  
Rura 1 Educat ion I I 
Rural  Hea l th  D e l i v e r y  Systen~s 
Farm P o l l c y  Study 
Product  l ve Credi  t Guaranty Prog. - -  - - 
PVO CARE Rural  Potab le  Water - - - - 

"NO eval  ua t l o n  scheduled. Due t o  p resen t  p o l  i t l c a l  s i  t ua t i o r i  p r o j e c t  t e m i n a  t e d  p r i o r  t o  condi t i o n s  precedent be inq  me1 

Previous Page Blank 





P ~ r ) j ! ~ i  i'iu. i j i t i p  -- - - - 

OC103/L-003 Ca r . 1  bbean Dew1 ol)rwri t Dank 
0004/V-004 I n t e g r a t e d  Reglonal Development 
0005 Special  Developwent A c t i v i t i e s  
0006/L-002 Car l  bbean Development llous i r iq 
0007/T-006 I n  tegra bed Ag r i  cu l  t u r a l  Dev. 
0010/T-007 Regional Agr ibus iness Dev 
001 3 Eir~ploymen t/ Inves t ~ l ~ e ~ i t  Promotiot~ 
0014 Regional Developnient T r a i n i n g  
001 5 Sn1a1 1 Farmer t lu l  t i - C r o ~  

Research Sys terns 
001 6 Caribbean I n s t i t u t i o n a l  Dev 
001 8/W-012 Enipl o y n m  t Inves tnren t Promo. I I 
001 9 Basic Hea l t h  Hanagenlent Trng 
002 1 Caribbean Sheep Devel opnlen t 
0022 Caribbean Regional N u t r i t i o n  
0023/T-000 Ca r - i  bbean Development Fac i 1 i t y  

0-009 
v-010 
W-011 

0025 Soc ia l  Servlces/Loans t o  Low- 
I n co~ltc Women 

0027 Epidemio log ica l  S u r v e i l  lance + 
T r a i n i n g  

0029 Caribbean Educa t ior la1 Dev: 
CXC UWI 
C DB 

O03O/W-Ol3 Bas ic  llurnan Needs Er~~ploymen t Sec. -- 
0032 A1 te rna  t i  ve Energy Sys t e n ~ ~  - - 

00 35 Carlbbean C r e d i t  Union Dev - - 
00 3U Youth S k l l l s  T r a i n i n g  -- 
0050 Caribbean Fami ly P lann ing - - 
0055 Eye Care Serv ices - - 

- -  - - -  
- -  - - -  Pendln9 A I D / W  review. 

6/ 79- 1 0/80 USAID/Jan~ica responsl 



C O I I N T I ~ Y  - COSTA R I C A  

P r o j e c t  No. - + T i t l e  

Rura 1  Development 

N u t r i t i o n  Program 

OPG CARE Soybean Pror l t~c t ion  

Urban Empl oymen tlConnrrnl t y  Dev 

Fami l y  P lann ing  Services 

Commodi ty Sys tems 

OPG OEF/FOV llurnan Uev 

OPG ASCONA Envi  ronmen t a  1  Ed 

OPG FIJCODES Rural  Crecli t 

OPG AITEC I n t e g r a l  Rura l  Oev 1 1  

OPG FUCODES Credi  t /Rura l  Nonm 

*Planned f o r  submission t h l s  date. 

No. o f  
La:[. Eva l rmt lon  

S u l m i  t t e d  t 
Date S  i clned/!!eviewed __--_--_-_----- 

Pt~oposed Date o f  Next 
E v a l u a t i o n  Submi t ta l ,  
Pet-locl t o  be Covered .t 
Type o f  Eva lua t i on  - - -- 

- - 
4 /  76-8/01 ( F )  

9/76-0/R1 (F )  

1179-12/79 
U/00-6/81 (F )  

12/78-12/79 (F) 



I 

C O l l N I I l Y  - DOMINICAN REPUDLIC 

P r o j e c t  No. + T i t l e  -- -- 

538-0032 

01 O7/U-O28 

01 08 

O l  1 O/T-027 
01 15 

01 l6/T-O29 
('117 
01 lg/V-032 
n i  ~ O / U - O ~ O  
01 21 
01 22 
01 23 

01 2 4  
01 29 
01 30/T-033A 

01 30/T-0338 
01 33 

01 35/T-031 
01 36 

01 42/T-034 
01 43 
491 FUNDS 

Solar  Bagasse Dry ing  

Heal t h  Sector I 

Non-Forn~al Secondary Eilrrca t i o n  
( IDEI ) 
Agr i  Sector I 
OPC ~onia '  de Cabrera 
I n teg ra ted  Development 
Ag r i  Sector I I 
Agr i  Sector Analys is  
Education Sector 
Hea l th  Sector I 1  
Na t iona l  Employment P o l i c y  
OPG T ra in i ng  o f  Rural Managers 
OPG I n l a n d  F isher ies  

A y r l  C r e d i t  (DDF) 
Energy Assessment 
Rural Roads Maintenance + 
R e h a b i l i t a t i o n  
RoadsIBr i dges 
OPG Rural Radio Education 

A f r i can  Swine Fever Erad ica t ion  
OPG Rural  Credi t + Market i nq 

Unnumbered Undated 

Unnunhered Undated 
Unnumbered 71 78 

9/01 -- --- ( T I  

11/00 + - -  --- 
8/ 8 1 - -  --- 
i o/ no --  - - -  

( T I  
( T I  

1 2/80 - -  ---  
6/80 

( T I  
7/78-6/80 (T) 

Component o f  Car i  bbcan R 
p r o j e c t  managed by DR 
I n t e r i m  

I n  depth 
I n  depth 

I n  depth 

I n  depth 

I n  depth 

Small Farmer Agr i  Rehabil i t a t i o n  -- - - 9/80 --  --- I n  depth 
Energy P o l i c y  Development - - - - 9/81 - -  - - -  
1. E l e c t r i c i t y )  - - - - 1 1 /I10 -- --- F ina l  o r  I n t e r i m  
2. Housing ) 
3. Peace Corps) 



No. o f  Proposed Date o f  Next 
L a s t  Eva lua t i on  Eva1 u a t i o n  Submi t ta l  , 

Subiul t t e d  -I- Pe r i od  t o  be Covered t 
P r o j e c t  No. + T i t l e  Date S i  yed/ I?.evi  ewcd - 

-- --- m e  o f  Eva lua t i on  

000 1 OPG SII~ 11 Busi ness Dev/E~q)l  oya~en t ,30- 1 8/79 1 0  10/79-10/80 
Generat i o n  

0002 OPG Rura 1 Corr~nluni t y  Hea 1 t h  1% Urrrlu~~bered 10179 1 2 / f l O  11179-10/80 

0004 Special  Dev A c t i v i t i e s  

000 7 OPG E~nployrwnt Creat. ion/Pl aceciient - -  - - 7/80 5/79-4/80 
o f  t l a rg ina l  Youth EH 6/81 6/Ul)- 5/81 

0008 OPG Tarqu! Coopera t i  ves/Consnuni t y  -- - - q / l n  7/  79-6/80 
Dev SD 9/ R 1 7/80-6/81 

001 0 OPG Vocat ional  Ed f o r  D i  s$dvantaged -- - - 3/01 3/00-2/81 
Youth EG 

Or31 7 TI-aininq for- Develop~uen t E l l  - - - - 9/U1 10/00-9/01 

0031 OPG Envi  r o n ~ w n  t a l  C o n s e r v a t i o ~ ~  FFI - -  - - O/ 01 8/ 00- 7/81 

PL 480 T i t l e  I 1  - - - - 6/00" - - 
3/ 01 1 /!lo-2/91 

*Audi t  r e p o r t  i n  l i e u  o f  PES 



P r o j e c t  No. + T i t l e  - --- 

00b0/V-012 Pub1 i c Sector  Manpower Bev 

0065 Seed Farm Dev 

OO6ti/U-O16 Rural  Ileal t h  Sys terns 

006 7 Ol'G Leprosy Cor~t  r o l  

0068/T-013 Rura l  Roads 

00iZ /T-015 R i c e Y o t l e r n i z a t i o n  I 1  

00 7 3 Heaning Food Dev 

OO7j/T-fl l4 Swal l  Farm Dev 

t A I I t4 l \ f 4  I! I L4 

f Y  81 EVALUA1 1ON PI AN 

No. u f  
L a s t  E v a l u a t i o n  

Submi t t e d  t 
Ddte Sicinetl/I'\eviewed - -- 

79- 3 7/  79 



.. . . - . .  . .. .&.,. v , ,  

FY 81 EVALUATION PLAN ---- 

COUNTRY - EL SALVADOR 

No. o f  Proposed Date o f  Next 
Las t  Eval t rat lon Eva1 ua t ion  S l~b tv i t ta l  , 

Strbmi t t ed  + Per iod  t o  be Covered + 
P ro jec t  No. + T i t l e  - -- Date Simed/!evier.red Type o f  Eva luat ion 

T i t l e  I 1  78-103 5178-10179 
121 79-6/81 
1 0179-9/80 Dlennal/S 
1968-1 980 I n  depth program eval ua t i o n  
6/78-9179 (F) 
7/77-9179 (T) 
8/77-2180 (T) 

Special Development A c t i v i t i e s  -- 
Fami l y  Planning + Populat ion 78-101 
Agr i  Developmen t /Grain Hktg 78- 104 
SDA Development Planning - - 
SDA Na t iona l  Cadas t e r  77-2 
Basic + Occupational S k i l l s  - - -- --- 

10/80-5/81 
2/ 79- 1/80 
1170-9/80 (F)  

In tens ive  Small Farm Hgint - - 
SDA Mu1 t i  -Purpose Household Surv.-- 
Rura 1 Heal t h  A i  des - - 
N u t r i t i o n  Improvement 79-02 
Small Farm I r r i g a t i o n  - - 
Rural Primary Ed Expansion -- 

-- --- 
8/79-8181 (F) 

-- --- 
10180- 7/81 
1180-12/80 Annual SDA OPG Technoserve Small 

Enterpr ise Dev 
OPG Car l  t a f  N u t r i t i o n  Ed 
Rural Water + Sanl t a t i o n  
OPG Save the Chi ldren Fnd 
OPG FENAPES 
OPG La Leche League 
OPG League o f  Women Voters 
Small Producer Development 
Margi na 1 Comnuni t y  
Development 
H I  G 
Heal th + N u t r i t i o n  
Pub1 i c Sector Employment 

9/ 78-6/00 (T) 
9/ 78-6/81 
9/ 79-9/80 
7/ 79- 7/ 80 
1 2/ 79- 1 2/80 
8/ 79-8/00 
2180-2/81 
8/ 80- 818 1 

0203 
0209 
021 5 
021 6 
0222 
0223 
0229/T-023 
0251/T-026 

T-027 + 
HIG 10006 
0253 
0256/T-024 

IT-025 
0206 
0273 

7180-8/81 
4180-4/81 I n te r im  
2180-11/80 

Reform + Pol i c y  Planning -- 
OPG Tra in ing of  Rural Heal th - - 
Promoter 



P a e c t  No. - - I l l t l e  - .- 

T i t l e  I 1  

Spec ia l  Development A c t i v i t i e s  

A q r i  Feeder Roadc 

r4u tr i  t i o n  ,Irnproven~en t 

Smal i Farmer Ma rke t i nn  

Road t la in tenance I I 

MCtI/FP I 1  

A p p r o p r i a t e  Technology 

OPG PVO La Gonave kla t e r  Res Dev 

OPG H a i  t i an '  Dev Foundat ion 

Leqal  Ass is tance  t o  t h e  Poor 

VOl AGS t o  bo consu l t ed  

? / r ~ i  C Y  1 ~ 7 n - 1 9 7 9  

fi/n1 5/ 79- 2/01 

ti/111 12/7%12/0q 

~ i / n n  1 / 7 9 - ~ ; / n n  

2/01 6/  79-9/80 

6/81 1 f l /79-3/81 

9 / n l  8/  78-5/01 

7/01 5/80-4/81 

9/01 6180-6/81 

9/Rl  91  7')-6/81 

*PES 521-811-3 - L i s t e d  on  l l i s s i o n  FY 01 S c l l e t h l ~  as  n o t  h a v i n q  \wen  sent. t.o A I I I / \ I .  
'*PES 521-80-7 - L i s t e d  on Y i s s i o n  FY 81 Schedr~ le  as n o t  hnvinrr  been s e n t  t o  AlD/I4. 



PL 400 T i t l e  I 1  
PL 4130 T i t l e  I 1 1  
0005 111  (; She1 t e r  f o r  Urban Poor 
OOO6/Ol55 I t  I G Urgan Upgrading 
01 00/T-025 A q r i  Sector  Program 
01 00 Nw-Formal Rural Education 

01 09/W-022 Munic ipal  Dev Program 
01 1 l /T-024 Nat iona l  Cadaster Program 
01 12/W-023 Autononlous Savinqs + Loan Sys tern 
01 19 Rur-a1 Educat ion 
01 20 A! l ro- Industr ia l  Expor t  Dev 
Ol231T-032 Small Fanner Technologies 

01 28 OPG Pesp i re  Va l l ey  I n t e g  Dev 
01 30 I n  teyra  t e d  Rural  Heal t h  

01 33.1/V-031 Rural Pr imary School s /Hur r i -  
cane Rural Reconst. I 1  

01 33.2/T-030 Agr i  Cred i  t / l l u r r i  cane Rural 
Recons t. I I 

0133.2/T-030 Access Roads/Hurricane Rural 
Reconst. I 1  

01 37 Rural T r a i l s  
01 38/T-033 Agrran Val l e y  Rural E l e c t r i -  

f i c a t i o n  
01 39 Agt-i Research 

0147 OPG Rural Leadership T r a i n i n g  
Center Stage I 1  

01 40 !teal t h  Sector  Planning 
01 50/T-034 Agr i  Sector I 1  
01 53 I leal th Sector  I 

1977 ClapplMayne R u t  8/ 80 
TEGUC 1480, 3/6/80 12/!)0 
- - - - 9/ 111 
- - - - 6/81 
1975-1979 Rpt  i n  Spw ish  8/80 
79-1 t l o /  70 i o / m  
11/21/79 DAI For111a1 
Conlporlen t o f  01 OR 
1/77 Rpt i n  Spanish 9/00 
8/77 Rpt i n  Spanish 91 UO 
Unnuulbe r e d  11/79 0/ 80 
- - - - 1 2/&1 
79- 1 9/ 7 8  8/ U(1 
- - - - 9/00 + 

- - - - 1/81 4/70-11/80 
1979 Annual i n  Spanish 9/00 - -  - --  

9/01 
U ~ ~ n u ~ ~ i b e r e d  8/ 80 8/00 + -- - - -  

3/01 
79- 3 5/ 79 9/00 + - -  - - -  

9/01 
- - - - 9/no - -  - - -  
- - - - - -  - - -  

( T  I 
7/1!1 

- - - - O j u l  --  --- 

Annual 

Annua 1 

Tota l  LOP 

Biannual 
Total  LOP 
Annual 
R i  annual 
Annual 
Annual 
Total  LOP 
Anr~ua! 

Ar; r~ ua 1 
Co111t i ned w/0137 Rura l  T ra l  l 

Impact, I n  Depth 
Annual 



i j r o j e c t  iin. 4 T i  t lc  

01 57 Rural  Technologies 
01 58 FElICOVIL R u l l d i n g  H a t e r i a l  
01 60 OPC San Jose Obrero 

01 62 OPG I n t ' l  Eye Foundation 
0164/T-035 Rural  T r a i l s  + Access Roads 
01 66/U-036 Rural  Water .+ Sani t a t  i o n  Sys 
0167 Rural  Primary Education 
01 68 Na t u ra  1 Resources Manaaemen t 
931-11 3A-02 S n a l l  Farmer C r e d i t  A c t i v i t i e s  

l Y  UI CVALUAIION I'LAN . ----- - - 

No. o f  
L a s t  Eva l r ra t ion 

Pr~b~rri t t ~ t i  i. 

[)ate S 1 n n e d / b v  1 ewed -- -- 

Prnllosetl I h l c  of N e x t  
Eva1 u a t i n n  Srrlwli t t a l  . 
rvrintl !!p ! ; o y e r ~ : !  + 

Type o f  Eva lua t ion  - - - 

11/80 -- --- 
7/ n1 - -  --- 
g/no t - -  ---  
9/ 01 
w /on  --  ---  
4/01 --  --- 
5/01 - -  - - -  
6/81 - -  ---  
7/81 -- - - -  
9/00 - -  ---  

Annua 1 
Annual 
Annual 

Annual 
Annua 1 
Annual 
Annua 1 
Annual 



COIJN I I I Y  - JNn 1 CA 

Pro jec t  No. I T i t l e  - 

No. o f  Proposed Ih te  o f  Next 
Las t  Evaluat ion Eval I J ~  t i o n  Subwi t ta1 , 

Sub~ai t t e d  + Per iod to  be Covered + 
Dale Sicincc~l?evlewod - b ) e  o f  Evil1 ua t i o n  -- --- - 

Rural Education Sector 79- 5 

I I  I G 79- 1 

In land Fisher ies Developn~ent 79-3 

Nat ional Plannina 79-2 

Ileal t h  Inlprovement/Young Chi 1 dren 79-6 

Fami l y  P l  anuing 79-1) s i c  

OPG N u t r i t i o n  + Income In~prov. 79-1) s i c  

I n  teqrated Rural Developlwnt 80- 1 

Manpower Planninq, Training/Enipl . -- 
OPG Strengthening Social 79- 1 
Services De l i  very Sys ten1 

Fish Production Syste~lls Dev - - 

Vocational Ski1 1s Tra in ing  - - 

Caribbean Regional N u t r i t i o n  79-8 

3/ 79 

9/ 79 

4 /  79 

1/79 

4/ 79 

9/ 79 

10/ 75, 

undated 

- - 

11/70 

- - 

- - 

81 79 



COIINIIIY - L A  REGIONAL 

P-ct No. k T i t l e  - ---- 

Cooperat ive Dev 
Support (COLAC) 

Par tners  (NAPA) 

Radio Schools o f  L a t i n  America 

Science + Technology 
I n f o  Trans fer  

Educat ion Media f o r  Momen 

LAC Crop Credi  t Insurance Sys 

Rural  Connwnicat ions  Services 

E a r l y  I n t e r v e n t i o n  tlonre 
Me thodology . 

Sol i d a r i o s  Dev Fund 

T r a i n i n g  f o r  Development 

Inter-Amer ican Legal Svcs 
Assoc (ILsA) Human Rights  

Appropri  a t e  Techno1 oqy 
f o r  Rural klomen 

No. o f  
L a t l  Tva!!!at i n n  

Silhr i i Led i- 

Ih te S l n t i ~ c I J W v l e ~ ~ e d  
- - - - - - - - - - - - - 

Unnrmhcred 

Utihrrnd)e r e d  

llnnwrlhered 

Unnu~d~e r e d  

Semi Annual Report 
o f  2/80 

Proposed D a l e  o f  Next 
F v;i! :;,? C,?prj s r j i i e j ;  t , 
Pcr io t i  t o  be Covered + 

Type o f  Eva lua t i on  -- -- -- 

-- ---  S tednian-Myers cover i  nq past  4 

- -  - - -  ( F  

- -  - - -  12 /W eval w i l l  update 6/80 t 

6/8n-1/81 



No. o f  Proposetl Date o f  Next 
Last  E v n l ~ ~ a t i o r ~  Fva luat lon Sulmi t t a l  , 

Subwi t ted + Per iod 1.0 be Covered t 
P r l l j e c t  No. T i t l e  - - --- _IY_l)e - o f  Eva1 ua Lion -- 

T i t l e  I 1  
il1G Savings + Loan 
ll1G Fluevo Chori 1 l o  Housing Co-op 
HI G URBE Componen t 
I l I G  Shel ter  + Conmnunity Upgradltq 
Populat ion P l  ann inq . 
Tra in inq fo r  Developn~ent 
Rura 1 Coopera t i ve Dev 

Rur-a1 Municipal Dev 
Grains + Perishable Mktg Sys 
Education Sector I 1  
Agricul  tu re  Technology Dev 
Rural Heal t h  Del i very Sys 
Rural Growth Service Centers 

Watershed Managewent 

Rural Accesk Roads 
OPG Tra in ing o f  Rural Youth 
Guaynii Area De ve 1 op~rrn  t 
Qo r lw i l l  Rehabil i t a t i o n  Center 
Populat ion 11 
A1 te rna t i ve  Energy Source 
FCtI-OPG 

- - 
79- 3 
79- 1 
Unrlu~ube red 
Undated PCR 
Unnu~tibe red 
Unnu~hered 
79-2 
- - 
79-5 
- - 

- - 
3/79 
3/ 79 
8/77 + 

r ec ' d  8/80 
3/30 
3/ 80 
3/ 79 
- - 
5 /  79 
- - 



T i t l e  I 1  
I I I G  S a v i ~ g s  + l o a n  
I I I G  Nuevo Cho t - i  1  l o  tlous i n g  Co-op 
1 1  I G URBE Con~ponen t 
I11 I; She1 t e l -  + Colr~lwni t y  Upgrading 
Pupul a t i o n  F'1 anrl i n q  
T r - a i n i n q  f o r  D e v e l o p ~ l ~ e n t  
Rut -a1 Coopera t i ve Dev 

Rura l  Munic i~ ,a l  Dev 
Gra ins  + P e r i s h a b l e  Mktg Sys 
E d u c a t i o n  S e c t o r  I 1  
Agt - i cu l  t u r e  Technoloc~y Dev 
Rura l  H e a l t h  D e l i v e r y  Sys 
Rura l  Growth S e r v i c e  Centers  

bla t e r s h e d  Manaqell~en t 

H ~ ~ r a l  Accest  Roads 
OPG T r a i n i n a  o f  Rura l  Youth 
Guaymi Area Dewloprnc.rit 
Goodwi 11 Rehabi l  i t a t i o n  Center  
P o p u l a t i o r l  I 1  
A1 t e r n a t i v e  Energy Source 
FCII-OPG 

78- 1 1 1 / 7 7  
- - - - 
79- 4 3/ 79 
- - - - 
- - - - 
79- 3 3/ 79 
79- 1 3/ 79 
U n ~ i ~ ~ l l ~ b e r - e d  R /  77 t 
Uncla ted PCH r e c  d 8 /80  
U ~ l n  u111be r e d  3 /80  
Unr lu~lbered 3/80 
79- 2 3/ 79 
- - - - 
7'9- 5 5 /  79 
- - - - 



P r o j e c t  No. - - 4 - T i t l c  

No. s f  Proposed Date o f  Nex t  
ILas t F v a l u n t i o n  Fva l  ua t i o n  S u b m i t t a l  , 

Srhmi t t e d  t P e r i o d  t o  be Covered t 
Date S i r ~ n e d / R e v i e w d  o f  Eva1 u a t h  
. - -  

*0101 C r e d i t  Unions '79-6 

01 01 Labor  Devel opruent 00- 3 

0107/T-028 Rura l  E n t e r p r i s e s  70- 3 

+01 1 3/T-027 S~rlal 1  Fa ruler Developriwn t *79-6 

0114 Produc t i  ve Cr-edi t Guaranty Proqrarn - - 

Muni fun t l i a  Crop I n t e n s i f i c a t i o n  - - 

OPG Honey P r o d u c t i o n  79- 7  

O P G  I nd i an '  S e t t l e n ~ e n t  79- 5 

OPG C red i  t Union F inan.  S f  ; rb i  1. *79-6 

OPG t k a l t h  Educa t ion  11 00- 1  

OPG Rura l  Non-Formal Educa t ion  78- 1  

Rura l  Radio Educa t ion  78- 7  

B i l i n g u a l  Educa t ion  - - 

OPG Legal  R igh t s  f o r  Rura l  Llnn~cn m- 5 



PL 400 T i t l e  I I  

No.  O F  1'1 oirclscrl Ib tr il f Ncxl. 
I a s 1  L v d l ~ m t l o n  F v n  I u a t l o ~ r  Sutw~i l l a l  , 

S l r h n l l t e d  b P ~ r i ( ~ d  t o  I le Covered t 

Oa kr? S i c ~ r r e t f / ~ ' ~ v l e w e t l  Qyp o f  Eva1 u a t i o n  - - . - - - - - - - - -- .- 

10/79 Repor t  Eva1 del  ? 
Proyra~l la de A 1  irnenta- 
c i o n  E s c o l a r  

tI 1 G Low Income Fami 1 i es - - 
Rura l  E l l t e r p r i s e s  Dev IIES 3 
T~-es l \  Water F i s h e r i e s  tlES 1 
Resedrch, T r a i n i n g  + I l e a l t h  P E S  1  
Serv ices  f o r  Ill yh + Medium 
f l i s k  blothers 
B i l i n g u a l  Educa t ion  - - 
Educa t ion  Se rv i ce  Centers - - 
Soybean t Corn P roduc t i on  - - 
on Small Farrils 
Use o f  T rea ted  Sewage f o r  - - 
I r r i g a t i o n  
A g r i c u l  t u r e  Cnoperat i ve Fed - - 
S i e r r a  h a t e r  + Land Use - - 
Decen t r a l  i z i n g  Ed P lann ing  PES 2 
Rural  Uev A g r i b u s i r ~ e s s  Fund - - 

PI-e-Scl~oul Ed + C a t a l y s t  - - 
f o r  Colrrrlluni t y  Dev 
A p p r o p r i a t e  Rura l  Technology - - 
Deve lop lwn t  o f  Sub-Trop ica l  Lands - -  
011-Far111 Water Managerlent - - 
BANCOOP Techn ica l  Ass is tance  - - 
Rura l  E n t e r p r i s e s  Dev I 1  - - 
OPG CARE COIIIIII~I~I i t y  Wa t e r  + Ileal th - - 

I n t e g r a  t e d  Regional  Dev - - 

U/80-8/81 
3/ 79- 9/00 PCR 

121 70-6,/80 
1 / 78- 12/tl0 

2/ 7t3- 1 1 / 79 PCR 
3/ 73-9/81) 
7178-5/80 + 
6180-9/81 PCR 
1 1 / 78-Oi80 

9! 79-6/81 
10/ 79-5/01 
1179-5/01 PCR 
6178-11/79 + 
12/ 78-5/00 PCR 
9/ 79-6/81 

71 78- 7/80 
71 78- 1 01 80 
7173-11/80 PCR 
3/79-11/80 
6179-4/81 
3179-9/01 PCR 
6/ 79-5/U1 



I vfiLlln1 lor! i 7 r  AN - - - - - - - - 

l ' r o j e c t  tlo. I T i  1.1 c - - - .- 

01 79 OPG IPfr Can~pcs i r~o Sk i  11s 
0181 O P G  Fe y A l e g r i a  - Voca t iona l  

T r a i n i n g  i n  Pueblos Iiovenes 
01 84 OPG CAR[ DAL PRA C O I ~ I I I I ~  i t y  

Food Pt-od~w t i o n  
01 n6 nPG CARE Urban F w d i  ng l'roqt7ar~i 
01 118 OrG ASPADERUC Water b?ariaqe~r~erit 

i n  Sn~a 1 1 Comn~uri i t i  es 
0204 s i c  DPGACOMIJCCanipesina T r a i n i n g  
0704 s i c  O P G  AT.OMIIC Rura l  Ilon~eri Tt-a i r i i  r ~ q  
0206 ?PG SEPAS R e f o r e s t a t i o n  fF\J 
0209 flPG Leqal  + Soc ia l  Set-vices 

fr,r urban Women 
0219/U-072 E x  tens ion  o f  Fami ly  I leal  t h  Care 
0220 So i  1 Conserva t ion  
0221 I leal  t.h/Envi ronniantal  Sani t a  t i o n  
0224 Sl.rr Medio Heal t h  + fani i  l y  

P I  anni ng 
0228 n P G  Marcel  i n o  I n s t i  t r r  t e  - 

Fanii ly P lann ing  Consul t i r i u  C t r s  

l ' t o l m s r t l  I h l c  of  N e x t  
t v(11 112 t I u r t  7tiIw1i f t a l  , 
I 'PI- i  otl l o  I)r Coverpd I 

Typeuf - - Evvaluatiori 

I z/no 7/ 79- 1 1/80 
3/n1 4 /  79-2/81 

1 0/ 00 111 7%8/80 

4 /n l  3! 79- 3 /UO 
7/01 t1/ 79- 1/01 

s/no 31 79- 81 no 
9/UO 3 /  79-8/00 
81 n 1 61130- 7/01 
10/ 80 3/ 79-8/80 

7/01 9/ 79-6/81 
t ~ l n l  91 80- 7 1  81 
9/ 8 1 10/80-13/81 
1 In1 7179-1 2/80 

91 01 1 0/SO-O/8l 



P r q j c c t  t lu .  1 I l l l c  -- - - - - -- 

0045/L--113 T o u r i s n ~  I r ~ f r a s t r u c t u t - e  

004U A y r i  I k s e a r c h  + I n f o  Svsten) 

006 3 S o i l  F e r t i l i t y  

0065 R e g ~ o ~ l a l  N u t r i t i o n  

0066 T r a n s f e r  o f  Technoloqy 

O069/T- 1 i ti R e g i o r ~ a l  Rura l  A g r i b u s i n e s s  Dev 

OOU3 Smal I Farm P r o d u c t i o n  Sys terns 

00119 Fuelwood + A l t e r n a t i v e  
Energy Sources 
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TAB G 

SECTORAL OREAKOOHN OF EVALUATIONS SCIIEDULED FOR FY 1901 

Pro ject  T l t l e  6 No. - 

I . AGRICULTURE 

A. Agr lcu l  t u r n  - General 

E ~ Y  p t  Agr lcu l  t u ra l  Development Systems (041) 

Egypt Poul t r y  Development (060) 

EgyOt Small Scale A g r i c u l t u r a l  A c t l v l  t i e s  (096) 

Jordan Cred i t  f o r  JV Fanners Association (0207) 

Jordan Jordan Valley Farmers Assoclat lon (01OG) 

Sy r l a  Agr icu l tu ra l  Machinery and Product ion Inputs 1 (0007) 

Syr ia  Ag r i cu l t u ra l  Machinery and Product lon Inputs 11 (0014) 

Tunis la  L 1 ves tock Feed Product lon (0293) 

Yenten Agr l  cu l  t u ra l  Development Support - I DD Secondary 
Ag r i cu l t u ra l  I r ~ s t i  t u t e  Subproject (0521 

Yewn I l o r t i  cu l  ture (024) 

. Agriculture - I r r i g a t i o n  

Egypt I r r i g a t i o n  Sub-sector Study (017, 019, 035, 040) 

Egypt Ma t e r  Use and Managcmcnt (017) 

Jordan East Ghor Canal Extension (0173) 

Jordan Sp r lnk le r  l r r l g a  t l o n  Equlprnent (0195) 

Scheduled Date 
o f  Eva lua t lon  

Previous Page Blank 



Prp jec t  T I  t l e  6 No. 
Scl~etluled Date 
o f  Evaluat lon 

Agr lcu l  t u re  - Irrigation (cont.  ) 

Jordan Ha t c r  Management Technology (0192) 1/81 ( R )  

Jordan Zatya Tr iangle Irrigation (0179) 12/110 (TS) 

Morocco Agronoml c Ins t I t u t e  (01GO) 4/01 (S) 

Morocco Moulouya Irrigation and T r i f f a  Irrigation (T-043) 3/81 (S) 

Syr la Euphrates Dasln I r r l g a t l o n  Hafntenance (0011) lZ/m ( s )  

Y entcn Water Resource Planning (043) 2/01 ( A )  

Yemen Hater Sys terns Management (020) 2/01 (5 )  

Y e~ncn Water Survey o f  North Yemen (025) 3/01 ( R )  

Syr ia 

111. EDUCATION 

Jordan 

Portugal 

Yenlen 

Evaluat ion o f  Comnodi t y n m o r t  Pro ram: 
f i r l c u l t u r a l  Mi lcTZ i3 -F~  an- ? o i i i n n u t s  1 (0007) . - 

~ a s l c  Inputs and ~ r o d u c t l o n  (0013) 
Agr icu l  t u r a l  Machinery 6 Product lon Inputs 11 (0014) 
0evelol)mcn t Imports I (0023) 
Developwent 1q )o r t s  1 I (0036) 

Evalrrat Ion o f  Jordan Val l e y  Development Pro jects:  . - v 4 1 I i ? j % ~ T T ~ G G  tTT<F~ ii a]- 
- 

V l  11 a g c  Developn~ent I I (0205) 
V l l l a g e  Devcloprnent 1 1 1  (0221) 

School Construct ion I and 11 (004 6 010) 

I las lc  Eth~cat lon Ilevelopment - Primary Teachcr 
Tr-aInlng (053) 

12/79 ( R )  

9/01 ( n )  
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Scheduled Date 
o f  E v a l u a t i ~ n  

V I  . IIIGIIER EDUCATION 

Morocco 

Y ernen 

V l i ,  IlOUSlNG 

Egypt 

Jordan 

Lebanon 

Lebanon 

Lebano~i 

Lebanon 

V I  I 1 . INDUSTRY 

Egypt 

Egypt 

Jordan 

Syr l  a 

I X . M I  SCELLANEOUS 

Egypt 

Lehanon 

Agronomic Ins t i  t u t e  (0160) 

Ag r l  cu l  t u r a l  Development Supyort-IDfl - Secondary 
Ag r l cu l  t u r a l  Ins t i  tu te  Sul)project (052) 

Low Cost l iousing (066) 

V i l l a g e  Developtnent 1 (0103) 

CRS llous l ng  Program (0308) 

Hous 1 ng Guaranty (260-llG-001) 

South Lebanon Itouslng Repairs )0310) 

1977 Ilousing Grant 

Developmcnt I n d u s t r f a l  Dank I (018) 

I n d u s t r i a l  P rod~ lc t i on  (101) 

M i  nera 1 s Devel opwn t (0202) 

Rural Electrification (0018) 

Pl-400 T i t l e  I1 (xxx)  

Rehabi 1 l t a t  ion  I n  Bourg-llann~ond (0303) 
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X. PARTICIPANT TRAINING 

Momcco 

Portugal 

Syr ia 

Tunisia 

Tunisia 

X I .  POPULATION 

Egypt 

Horocco 

Tunisia 

X I  1 . ROADS AND Ill G)IWAY S 

Jordan 

Jordan 

Jordan 

Jordan 

Jordan 

Syr ia  

Syr ia  

Syr la 

Tunisia 

Developnrnt Tra in ing  ti Management Improvement (0149) lo/m (R) 

Technical Asslstance Grant (Tra in ing)  (0001) 1 1 / 0  (R) 

Engl i sh  Language T ra in lng  (0002) 12 /m (R) 

Econolni c Educa t i on (0237.2) 12/80 (TS) 

Management Etluca t i on  6 Executive Development (0228) 12/80 (TS) 

Ileal t h  Del i very System (029, 065) 

Family Planning Support I I  (0155) 

Fanilly Planni ng Servl  ces (0295) 

Roads Improver~mt (019 1) 

R u n  Junct ion Ras-en-Naqb Ma-an llwy (0107) 

V i  l l age  Development I (0103) 

V i  1 lage Devel opnlcnt I I (0205) 

V l  1 lagc Developincnt 1 I I (022 1) 

Damascus Dera'a Ill gl~way (0012) 

La t takla-Tartous Illghway (0017) 

Rural Roads 1 (0033) 

Roads and Dridges (0305) 

12/81 (T )  

1,1/m ( T I  

12/80 (TS) 

12 /m (s )  

12 /m (S) 

12 /m (S) 

1/01 (R) 

0/81 (R) 

12/00 (TR) 
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ProJect - .  T I  t l e  L N z  

X I  I I. Rural  Development 

X I V .  

X V .  

ECIYP~ Agr lc i r l  t u r a l  Development Systems (041) 

Jordan Comnunl t y  Developnrnt (CARE) (0228) 

Jordan V l  l l a g e  Developlncnt 1 (0103) 

Jordan V l  1 lage D e v e l o p n t  I I (0205) 

Jordan V i l l a g e  Dcvelop~nent 11 1 (0221) 

Tun l s l a  CTRD-Area Devcl opment (0312.1) 

SCIENCE AND TECHNOLOGY 

Tun i s l a  Science and Techno1 ogy (0300) 

TECIINICAL ASS I STANCE 

Egypt E l e c t r l c l t y  Sub-sector Study 

Egypt Tecl ln lcal  and F e a s l b l l  l t y  Stud les (042) 

Lebanon TA f o r  CDR (0312) 

Morocco Soc la l  L Econanlc Research (0154) 

Por tugal  U n l v c r s l t y  o f  Rhode I s l a n d  (0001) 

Por tuga l  New Unlv. o f  L isbon (0001) 

S y r l  a Land C lass l  f i c a t l o n / S o l  1 Survey (0020) 

Y ~IIPI~ Land C lass i  f i c a t l o n  (042) 

Ycrnen Water Resource Plannlng ( 0 4 3 )  

Y e w n  Water Survey o f  Nor th  Yerwn (025) 

Scheduled Date 
o f  Eva lua t lon  
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P r o j e c t  T i t l e  & No. - 
vie * ..r.- I -. -.. - 
A V I .  vv~nr ~unni tUUCAT1ON 

Jonlan 

Lebatiot~ 

Lebanon 

Lebanon 

Lebanon 

Lebanon 

Momcco 

Homcco 

Momcco 

Portugal 

Portugal 

X V I I .  WATER AH0 SANITATION 

E !JY P t 

Egypt 

Sy r i  a 

Syr ia  

Syr ia  

Yemn 

Ye~nen 

Vocational .Training (0230) 

A1 Kafa'at  P ros t lw t l s  Tra in ing (0301) 

Vocational Rel~abi  1 i t a t  i on  (0305. !J) 

Teclinical Education (0X)O) 

YMCA Vocational/Education Tra in ing (0307) 

YMCA Vocational Education (0309) 

Cidera School (OPC) (0150) 

Non-Tonnal Educatlon f o r  Hancn (01 39) 

Industr ial /Vocat iona1 Job Tra in ing  fo r  W m n  (0147) 

Poly technicos   rant) (0001) 

Poly tecllnl cos ( loan)  (0001) 

Sc!!c!!~! 9.J En t~ 
uf Evaiuat ion --- 

I r r l g a t t o n  Sub-Sector Study (017, 019, 035, 040) 3/01 (S) 

Ha t ~ r  Use arid Managcmnt (01 7) 12/00 (S) 

Danlascus Wa t c r  Strpply 1 (0000) 12/1#) (5 )  

Dan~ascus Water Supply 11 (0010) 12 /m (s )  

Provi  slonal Water I (0024) 1 1/n2 ( R )  

Rural Water Supply (022) 1/01 0 )  

Sml l Rural Water S V < ~ P ~ K  in441 2/01 ( R )  
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&*~r t 11 i r e r  rev. e n t e r  
W t r o l  o f  Ihmprotorx la l  Dls  
seed Roqrm b J d .  Develop. 
L.A. P l a ~ l q  N t ~ r k  
rlrq Aqqt, K i t ~ r  W S m ~ r m s  Ron 
msn: k r t w  h ~ v c u l t u r e  *rv. 
L tnpowl  k t .  Q ~ i l l t y  o f  *at 
O n t r o l  o f  W r t r h r a t e  ksto 
W s ~ a r c h  o f  Itmoprotoron1 Dls 
Irnprcwd V a r l o t l r s  o f  ?my+wamr 
rmr h r a l  Itwcetwlcln 
N -F i xn t lm  L l rn l t lnq h c t o r f l  
lhot K m t  b i t a l e  
T;pr l m f i l n t e r  M e a t  
H -F l xa t lm  ~\ssoclat lve 
mtk9l~ o f  & t ~ r  +t 
lhysloloqy L FZolcqy oE T l d r r  
JCINM - Flrrh. Dev. @n t .  
n l l a t ox l n  M e .  In K i l a  
CRsP - Sorqhum/Hlllet 
CYVP - -11 h m l m n t e  

931-0227 1r& b f l c t e n c y  hnm la  
931-0211 W t r l t l v e  V a l w  o f  UIPD~ W s  
931-0625 ~ l f e c  Frote ln B l o r l e  In terven 
931-0031 F h d  C m. Servicps [wsn) 

'XI  

XI 

X I  IT 80 Evaluation 
FY 80 Fbaluatlon 
RllC Wv leu  l o r n  
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'Em- 
51 mrlardlznt lon 1n 
%--1-?cl b rZlq I n  m m  Wv 
n i v l r o r m n t a l  T ~ n q  (knnte 
hr 111 l a n l n  In fo  Syst r rm 
m u o p r l a t e  M r n l o y y  - MI 
r r f n r e s t a t  ion k C r w ~ l t v n t  
nihirlclnq SkT B p b l l l  t  les INAS) 
r r m t ~  .Swslnq I n  kg 

lllormss r tmiuct lon for Dwrgy 
herqy Ftod I h r u  nntovn l te lcg  
Wnmable Fhergy Wrvey 
% a l l  b x n t r a l l z e d  Ivdro h 
rrnq 1n m r g y  

h ~ l l  b t e r p r l n e  6 m l o y r ~ n t  
m x a l  bmnd for C k b n  Services 
rt.fiortrce/merqy Flf f l c l e n t  C i t ies  
U r b n  Mlqrant I - P r t l l l t y  
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Pbacl~remnt of Wrm Change 
19An mlrd of O n w s e s  
n l r th /Tva th  b t a  ( b l l e c t k m  
I-. mta (bllec-Fast W s t  Om! 
~ ( 1 / h a l y s l s  ot rop bta 
Nr I b l l c y  m l y a l a  
W I D  
K7P I b l l c y  RFS - NAS 
l n t ' l  R r t l l l t y  R E  - ImP 
h o s t a ? l x r l l n s  W s .  
rtoq Fbr )\OP k s  of f m t l l i t y  
C p  w g  on ~ l f f  7)Te?r Ram r l o n  
Chrrtraeptlve IWt*ll % l e e  

X )  '- Carry w4c from 1980 !Xhedule 
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\ureau/Of f ice Topic or  T i t l e  country o r  Countriee E o t i m n t c t l  Dotae ~ontroc tor /Cobt  - 
o f  Evaluation Involved o f  Evaluat ions. - J i f  app l i cab le )  

( ~ o n t l ~ / ~  car)  
( 7  f project (e) , begin End - 
pleaee  g i v e  project 
trumbcr(a). If  an 
ex-post  evaluat ion,  
p l e a s e  indicate.) 

Comment 

PDCIPVC Assessment o f  Needs 3 coun t r fes  f n  A f r i ca  3/81 O/ 8 1  TO D A I T E C ,  1 1 0 1 ,  O I C I ,  PFP  
o f  LDC Small Scale and 3 I n  L.A. and TNS, SEDC p r o j e c t s  
En te rp r i se  Develop- wlll be v i s i t e d .  Four 
rnent and how"they have matching grants .  
match the Resources Digclow/Daker t o  coo rd l -  
p r o v i  ded by PVOs . n a t e .  Also concerned r e  

capaci t y  o f  each PVO t o  
m e t  needs. 

PDC/ P V C  Overseas Educa t l  on Srl Lanka , 2/0 1  5/01 TUD Review I n s t l t u t i o n a l  
Fund (OEF) Effec-  Ecuador t e n t a t l  ve ly  Grant achievements I n  th 
t iveness o f  the f i e l d ,  espec ia l l y  impact 
Ins t i  t u t l o n  and on wonen. 
impact o f  women 

PDC/PVC I n  terna t i o n a l  2-3 count r ie )  t o  be I 1 /SO 12/80 TllD Review General Support 
Execut ive Serv ice de termi ned Grant .Program, 1979-81. 
Corps (IESC) 

PDC)PVC Vo 1  un teers  I n  Upper Vol t a  11/00 12/ 00 TB D Evaluate i n s t i t u t i o n a l  
Techni c a l  Ass i s- o t h e r  ten t a  t f ve l y  support f o r  program 
tance (VITA) 1978-80. 

Previous Page Blank 



Bureau - In i t  i a t c d  Eva l rm t  l o n e  

B u r e o u / O f ~ i c e  Topic or T i t l e  
of  Lvaluot i o n  

(1 f project(e), 
please give p r o J e c t  
number (a) . I f  en 
EX-poet eva lun t i on ,  
p l c n s e  i n d i c n t e  .) 

Country  or Count r iee  
Involved 

D c ~ l n  End - 

Comment 

5. PDC/PVC Opportuni t i e s  Indus- U.S. headquarters o n l y  
t r i a l f z a t i o n  Centers 
I n t e r n a t i o n a l  (OICI)  

TOD 
I 

Examlne feas l b l  1 i t y  study 
process - p re requ i s i  te  f o r  
year  two fundins under new 
ISG. 

6. PDC/PVC Save the  Ch i l d ren  None 
Foundation (SCF/COF) 

5/81 6/81 TO D Review progress under 
Ma tch lng  Grant. Head- 
quar ters  only.  

7. PDC/PVC P r i  vate Agcnci es 4 coun t r l  es 700 3/81 4/81. 
Col labora  t f n g  ( 4  c m p l e t e d  plus 
Together (PACT) 4 ongoing p r o j e c t s )  

Assess ef fect lveness o f  
consort  lum approach. 
PVC A PACT t o  j o l n t l y  
design evaluat ion.  

8. PDC/PVC P l  ann f ng Costa Rica 5/81 5/81 TBD De term! ne achl  evetnen t 
Assistance Inc.  o f  program purposes. 
(PA1 1 

9. PDC/PVC YMCA P h i l  lppines, Kenya 101 80 3/01 
Colombia (Case 
Studies)  

Assess e f fec t l veness  I n  
bu f l d fng  LDC l n s t t t u t l o n a l  
c a p a c l  ty;  r ev i se  evalu- 
a t  ion  system accordl  ng ly .  



FT 81 EVALUATION PLAN 

B u r e a u f ~ f f i c e  Topic or T i t l e  Country o r  Countrice. E a t  h n t c d  Ontee 
of Evoluot ion  Invo lved  aE I!voluotlono 

u-  o on tll/Yenr) 
( I f  proJect(e), - De& End - 
please g i v e  project 
uurnber(s). I f  nn 
ex-poet  evaluot lon,  
p l e o s e  i nd ica te . )  

-- - 
10. PDC/PVC World Vls ion R e l l e f  Thailand 1 2/80 2/81 TOD Examlne Program ef fec-  

Organlzatfon (WVRO) Phi l ipp ines  tivencss and i n y a c t .  A 
Indones I a address colicern about rc 

o f  re \  ig ious a c t ( v l  t i e s  

11. PDC/PVC US Federation f o r  10 countr ies TOO i n  8/01 12/81 TO D De termine USFIS program 
I n t '  1 Scouting A s i a ,  LAC, A f r i c a  readiness fo r  ffi 
(USFIS)  

12. PDC/PVC Internat fonal  TO D 
Voluntary 
Service (IVS) 

3/81 51 111 TO D Determine I V S  program 
readiness f o r  ffi 

13. PDC/PVC I n t e m a t l o n a l  3-4 countr ies TOO 1/01 2/ 01 TO U 
Educatfon Devel- fn LAC 
opmnt  ( I E D )  

DPG program evalua t l o n  

74. PDC/PVC C w r d i n a t f o n  In  8 countries TOO 8/81 TDD Assess Inpact  of  sm11- 
Oevelo ment scale grants and CODEL's 
( c m J  management capab i 1 l ty 



FY 01 EVALUATION PLAN -- 

Bureau- ln l t lated Evaluations - 
Oureau/Of f l c e  *lc-or T l t l e  Country o r  Countrles 

o f  EvaVuilG- -- I n G l v c d  

( I f  p r o j e c t ( s ) ,  -- End 
please g ive  p r o j e c t  
nun~l)er(s). I f  an 
ex-pas t & a ~ r r a t ~ o n ,  
p l e a s e  Indicate) 

1. POCIFFP T l t l e  I 1  I n d i a  
Food f o r  Work 

Process and i n p a c t  
eva lua t l o n s  based 
on gener i c  scope o f  work 

2. PDC/ITP T l t l e  I 1  Upper Yo1 t a  11/80 3/81 Proc:ess and 111pact 
eva lua t l o n s  based on 
gener l c  scope o f  work. 

Ph i  1 l p p l  nes 1 O/EO 310 1 Process and I n p a c t  
fFP e v a l  ua t Ions based on 
Aslan Contr. gener i c  scope o f  work. 

4 .  PDCIFFP T i t l e  11 Ghana 1 /01 6/01 Process and i p a c t  
eva 1 ua t i  ons based on 
gener ic scope o f  work. 

5. PDCIFFP T l t l e  11 6/81 Process and i n ~ p a c t  
eva lua t ions  based on 
gener lc  scope o f  work. 

6. PDCIFFP T l t l e  11 Lesotho 2/81 7/81 Process and I l rpac t  
eva lua t ions  based on 
gener ic  scope o f  work. 



FY 01 EVALUATION PLAM 

Fureau-In1 t l a  ted Eva1 ua t lons  

~ ~ ~ g u ~ ~ ~ f ~ c a  Tg!ic-or l i tle C o u n t ~ r  Countr es Contractor/Cost Comncn ts 
o r  ~ v a l w  -- 7 1 1 v o l &  uf a p y l I c a 6 1 ~  

( I f  project(s), 
please y l ve project 
nrahcr (s  ) . If an 
ex-pos t eval ua t 1 on, 
p l e a s e  lndlcete) 

I 

7 ,  PDCIFFP T i t l e  11 Cameroon 2/81 7/01 Process and inpact  
evaluatlons based on 
generic scope o f  work, 

8. PDC/FFP T l t l e  I 1  Process and i q a c t  
evalua t l  ons based on 
generlc scope o f  work. 

9. PDC/FFP T l t l e  11 Process and lnpact  
evaluatlons based on 
generlc scope of work. 




