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INTRODUCTION

Evaluation is an integral part of A.I.D.'s program and project
management system. The A.I.D. evaluation system, which is largely
decentralized, is designed to serve decision makers at many levels
within the Agency, as well as LDC and other donor managers.

A.I.D. evaluations help establish an objective and rational basis

for making decisions about current and future projects, programs and
policies. They can guide decisions concerning the allocation of
Agency resources. In any given fiscal year, A.I.D. evaluations secure,
analyze and put to use information on a wide variety of development
assistance efforts.

A.I.D.'s Evaluation Plan, which is prepared annually, is actually a
compilation of evaluation scheduling decisions made in missions,

bureaus and on an interbureau basis. Its purpose is to encourage
collaboration and cooperation in efforts that seek to improve

evaluation practice or secure information on specific types of projects,
programs and policies.

This year, the Agency Evaluation Plan is presented in three parts:

- An Executive Summary, for those who want a brief overview of the
Plan;

- A detailed review of evaluations scheduled for FY 81, for those
who will need to be involved in collaborative efforts to produce
these evaluations and disseminate their findings, and

- A discussion of improvements in A.I.D.'s evaluation system that
will be made during the coming fiscal year.
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EXECUTIVE SUMMARY

This Agency-wide Evaluation plan presents A.I.D.'s schedules for
project and program evaluations, together with a summary of the
activities A.I.D. will undertake in FY 81 to upgrade and improve its
evaluation system.

The evaluation schedules presented in this Plan have been developed

by A.I.D.'s overseas missions and by its geographic and central
bureaus. They provide an optimistic view of what the Agency will
accomplish during the fiscal year. Any review of these schedules

must be tempered by a recognition that delays in project implementation
and changes in host country circumstances can, and often do, lead to
the deferral of some scheduled evaluations. Based on an historical
review of A.I.D.'s FY 80 plans and performance, it is realistic to
expect that between 50%-60% of the evaluations scheduled for FY 81

will be completed during the fiscal year.

For FY 81, A.I.D, has tentatively scheduled 815 project evaluations.

The vast majority of these are to be mid-project evaluations, designed
and carried out by A.I.D. missions to meet their needs for information
on project performance. Of the 815 project evaluations scheduled for
the year, roughly 20 will be centrally coordinated impact evaluations.
These evaluations, which are part of an Agency-wide program, established
in FY 80, are normally carried out after A.I.D. assistance to a project
has terminated. A.I.D.'s impact evaluations are designed to provide

the Agency's senior staff with information on the long-term,
developmental impact of A.I.D. supported projects.

In addition to these project level evaluations, A.I.D.'s geographic
and central bureaus have scheduled roughly 20 evaluations in which
one or more projects will be examined as part of a country program
avaluation, sector or subsector evaluation or an evaluation which
addresses a topic of special concern to the Agency, such as the
affect of development projects on women.

During 1981, A.I.D. will also initiate steps to implement the
recommendations of A.I.D.'s FY 80 Evaluation Task Force for improving

evaluation. Among the recommendations which will receive early
attention are those which call for:

- Broadening the evaluation system's focus to address a wider
range of information needs, e.g., programming, budgeting and
policy formulation;

- Continuing/expanding impact evaluations;

- A multi-year evaluation planning process;

- Improvement in A.I.D.'s processes for storing/disseminating
evaluation findings;

- Upgrading evaluation training.
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EVALUATIONS PLANNED FOR THE COMING YEAR

In this part of the plan, a summary of scheduled evaluations precedes
the discussion of mission, bureau and interbureau evaluation plans.*
As a final section in this part of the Plan, A.I.D.'s performance in
terms of its FY 80 evaluation targets is reviewed.

SUMMARY OF SCHEDULED EVALUATIONS

A total of 815 project evaluations are planned for FY 81. In addition,
roughly 20 bureau-initiated evaluations are planned which focus on
country programs, particular sectors and issues of special concern.

Table II-1 provides a breakdown of planned project evaluations by
bureau. Included in these bureau totals are progress assessments
conducted during project implementation as well as in-depth
evaluations. The Agency-wide project impact evaluations are shown
separately at the bottom of the table. Table II-1 also compares
the number of project evaluations planned for FY 81 to comparable
figures presented in A.I.D.'s FY 80 Evaluation Plan. As the final
column suggests, the number of planned project evaluations is
increasing in some bureaus.

In any planning year, A.I.D. missions and bureaus list all of the
project evaluations they intend to carry out. These schedules
cannot, however, always fully anticipate changes in external
conditions and factors. At times, evaluations must be delayed due
to slow progress in project implementation; at other times,
evaluations are deferred due to unpredictable situations in host
countries. The effects of either type of change on a mission or
bureau evaluation plan can be dramatic.

By way of jllustration we note that the figures given above for the
lLatin America and Caribbean Bureau include evaluations that were
planned for projects in Bolivia and E1 Salvador. If the evaluations
A.I.D. hoped to be able to carry out in these two countries are

* As noted in the Introduction, A.I.D.'s Evaluation Plan is actually
a compilation of evaluation schedules. As such, it may contain
redundant listings of particular evaluations. In some cases,
these redundancies will involve simple duplication, e.g., the listing
of a particular evaluation by both a mission and a bureau. In
other cases, duplicate listings may signal the existence of
independent plans that have not yet been coordinated, e.g., between
a mission and PPC/E. Every effort will be made to resolve
individual cases of over-lapping plans.

[t is anticipated that as A.I.D. moves to a multi-year evaluation
planning process, as recommended by A.I.D.'s 1980 Evaluation Task
Force, coordination will improve and redundancies in the
Agency-wide Evaluation Plan will be eliminated.



eliminated, the bureau profile changes quite dramatically:
to 185 and FY 81 becomes 224.
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FY 80 drops

As in the case of the Latin America

Bureau, it is entirely possible that the plans of other bureaus

could change, at any time, in an equally significant way.

In

reviewing A.I.D.'s performance against its FY 80 evaluation, at the
end of this section, the effects of such external conditions should

be kept in mind.

Table II-1.

FY 80 and FY 81 Plans Compared

Bureau Planned FY 80 Planned FY 81 Difference
Africa 220 183 - 37
Asia 114 138 + 24
Latin America

& Caribbean 229 283 + 54
Near East 55 69 + 14
Development

Support 60 93 + 33
Private &
Development »
Cooperation 15 23 + 8
Program & Policy
Coordination - 6 + 6
"Impact"

Evaluations 25 20 - 5
TOTALS 718 315 + 97
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As Table II-1 suggests, the number of scheduled evaluations is in-
¢reasing in several bureaus. A review of bureau level plans, which
subsume mission evaluation schedules, indicates that a large percent
of these evaluations fall in a category that A.I.D. terms "regular"
gvaluation. This type of evaluation is carried out on on-going
projects to assess their performance-to-date and verify that the
project's design is still valid. As the discussion in Part Three of
this plan points out, A.I.D. is currently reconsidering the need to
include these management oriented evaluations in its annual Evaluation
Plan.

[n addition to a large number of "regular" evaluations, the mission
evaluation plans indicate that there are a number of in-depth project
evaluations scheduled for FY 81, including some mission-initiated
impact evaluations. The appearance of the term "impact evaluation”
in mission level project evaluation schedules may be a signal of
growing interest in the types of information that A.I.D.'s centrally
manpaged program of impact evaluation is producing.

One of the legitimate questions about A.I.D.'s Evaluation Plan that
should be answered is: Does it focus on the types of information
A.I.D. needs, given the Agency's current program, project and policy
priorities? The question is not an easy one to answer -- but it is
the right question.

A.1.D.'s evaluation efforts today concentrate on project level
performance. While the A.I.D. evaluation system can, in principle, be
used to undertake program and policy performance evaluations, such
efforts have too infrequently been undertaken. Thus, at a very broad
level, A.I.D. evaluations can be seen as providing much of the
information that project managers and project designers need to replan
on-going efforts and to avoid known pitfalls as they plan new
development assistance projects. While a good deal of information

is available on project implementation performance, and the store of
information on project impact is growing, this information is considered
inadequate to properly guide A.I.D.'s programming, budgeting and
policy formulation decisions at more macro levels. Project level
information is necessary, but not sufficient for these purposes.

Within the framework of project level information, the question of
focus in the evaluation system can be asked through comparisons
between the type of projects on which A.I.D. has or is securing
evaluative information and the types of projects it plans to
undertake -in the future. In any given year, A.I.D.'s project
evaluations will, by definition, look backward at investments the
Agency has already made. A comparison of planned evaluations to
projects funded would simply confirm this fact; it would not address
the issue of the relationship between current evaluations and new
project and program efforts.
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An alternative comparison, which may come closer to addressing the
issue of evaluation timeliness, without being fully adequate, is

one which examines A.I.D.'s evaluation plans in relationship to the

uses to which new monies are being put.
comparison is attempted.

program.

point of comparison, and percentages are used to equate dollars and

In Table II-2 this type of

In the table, A.I.D.'s FY 81 evaluation
targets are compared to the Agency's proposed FY 81 expenditure

The dollar figures used in the table are taken from the
Main Volume of A.I.D.'s FY 81 Congressional Presentation.
five functional categories of development assistance are used as the

The

evaluations.
Table II-2. Evaluation Emphasis
Functional Proposed Percent Scheduled Evaluations by Category Percent
Assistance FY 81 of Total of
Category Dollars Program AFR ASIA NE LAC DS PDC PPC Evaluations
Agriculture,
Rural Deve-
lopment & $ 729,273 51.6 97 65 L~ 42 - - 228 50
Nutrition
Population ’
Plapning 238,015 16.8 3 6 3 - 22 -- - 8
Health 164,233 11.6 26 13 11 -— 3 - - 12
Educationo &
Human Res- 122,069 8.6 31 1 13 - 4 - - 59 13
ources De-
velopment
Selected
Development 160,632 11.4 26 11 18 - 22 -— - ” 17
Activities
TOTALS $1,414,202 100.0 183 108* en bdd 93 hdd hdd 45)] *** 100 l

* This presentation does not include 32 Asia bureau evaluations;
the evaluations not included cover PL480, PVO projects, etc.

** Submissions from LAC and PDC were not organized in a way that

facilitated tabulation by functional category.

*** This total includes roughly 55% of the project evaluations

planned for FY 81.
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As the reader will note, information on the number of scheduled
evaluations, by sector or functional assistance category, is

oresented for only four bureaus. The submissions made by the other
bureaus were not organized in a way that facilitated this particular
analysis. Nevertheless, the evaluations scheduled by the four

bureaus included in the calculation offer a fairly good sample -- they
add up to 58% of all the project evaluations scheduled for FY 81.

As the table suggests, the focus of A.I.D. evaluations appears to be

in line with the direction of its program investments, at least in a
general sense. In future years, more detailed analyses may be
possible. Of particular interest would be analyses which disaggregated
evaluation plans and program investments to examine the degree to which
planned evaluations focus on subsectoral areas where new or expanded
programs are being developed.

PROJECT OR MISSION LEVEL EVALUATIONS

Mission evaluation plans, or the project evaluation plans of A.I.D.'s
central bureaus, identify the projects which are to be evaluated
during the course of the coming year. In a series of annexes to this
Plan, the project evaluation schedules submitted by six A.I.D.
bureaus are presented.

Each of the evaluation plans in the annexes takes a slightly
different form. When Mission level evaluation plans are submitted
to the geographic bureaus, they can be reorganized to present a
clear picture of the focus of project evaluations in the bureau.
Where bureaus reorganized mission level evaluation plans into
sectoral groupings, these sectoral presentations have been included
in the annex, rather than a country by country summary.

BUREAU INITIATED EVALUATICNS

The term bureau initiated evaluation can connote a variety of
evaluative efforts. In concept, a bureau initiated evaluation is
often something special -- an analytic effort that might be beyond
the reach of a single mission or project, but which, if undertaken,
would serve many missions and projects.

In the geographic bureaus, these evaluations often focus on a number
of projects in a single country, or on a single type of projects in
a number of different countries. Bureau-initiated evaluations can
also focus on issues, e.g., the role of a certain type of project
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intermediary, the recurrent costs of different types of projects and
their implications for one or more country, etc.
Listed below are the bureau-initiated evaluations identified by
A.I.D.'s geographic bureaus for FY 81. They are clustered in terms

of one or more key characteristic:

- Country Studies

Two new country program evaluations have been identified for FY 81.
In addition, a country study of Tunisia, that was begun in FY 80,
will be completed this year. The two new country program evaluations
A.I.D. will initiate in FY 81 focus on Pakistan and Portugal. A
description of the scope of the Pakistan evaluation is provided as an
example of this type of bureau-initiated evaluation.

“The purpose of the Pakistan country program evaluation is to review
U. S. economic assistance to the country from 1953-1978. The
information generated by the evaluation will assist in determining
future program and policy decisions in connection with the resumption
of U. S. aid. As an evaluative history, this study will examine
project, non-project and PL 480 assistance. The extent to which these
activities have met AID program goals and objectives will be the
central theme of the final report. The study will also examine
non-praject assistance, including general commodity import loans and
grants, and PL 480 Title I and II programs".

In a related effort, the Latin American and Caribbean bureau will
undertake to examine the longitudinal effects of a project that
spanned nearly two decades. The project is the Vicos project in

Peru, which may be one of the most publicized efforts ever undertaken
to bring about planned social and cultural change. The study will
examine the project's socio-cultural impact, and document its lessons.

- Sector Evaluations

Within the general category of sector evaluations, A.I.D.'s
geographic bureaus plan FY 81 evaluations that cover eight separate
topics, including: small scale enterprises, education, agricultural
research, irrigation, malaria, population, PL 480 Title II, and
dryland agricul ture.

Agribusiness and small scale enterprise projects are a focus of
evaluations initiated in the Latin America and Caribbean bureau.
During FY 81, the Bureau plans to conclude an impact study of
Paraguay's Rural Enterprises loan, in collaboration with the Office
of Agriculture in the Development Support Bureau (DS/AGR). In Peru,
the Bureau will initiate a case study to examine Peru's Rural
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Development Agribusiness Toan along the lines of the recently
completed case study of the LAAD Agribusiness Development effort in
Central America. The LAAD case study focused on four sites in
Guatemala and is a follow up to a 1977 study to assess the social
and economic impact of an expansion of cash cropping opportunities.

A related effort, by the Bureau for Private and Development
Cooperation, will examine the needs of LDC small scale enterprise
development and ways in which these needs match the resources that
can be provided through private voluntary organizations. The
evaluation planned by the Private and Development Cooperation Bureau
will cover private voluntary organization efforts in three African
countries and three Latin American countries. This evaluation effort
will be coordinated with other Agency evaluations of small scale
anterprise development, including Agency-wide impact evaluations in
this area (which are discussed in the following section).

Agricul tural research is a focal subsector for Asia and Africa
bureau initiated evaluations. As a means of examining the
affectiveness of past U. S. agricultural research assistance in
Asia and its impact on A.I.D.'s target groups, and to inform bureau
decisions concerning the priority to be placed on agricultural
research in the future, the Asia bureau has initiated a series of
evaluative efforts. These activities, which will examine the
comparative effectiveness of different forms of agricultural
research organizations, include a five country background paper

and field studies in Bangladesh, the Philippines and Indonesia.

Food production related projects, including agricultural research
projects are the primary focus of FY 81 evaluations initiated by the
Africa bureau. The Africa bureaus needs for evaluative information
in FY 81 will be met in part by Agency-wide impact evaluations that
take into account key issues of interest to the bureau and attempt
to specify how organizational and management constraints faced by a
project could have been reduced and how project designers could

have involved the target group more thoroughly in project
conceptualization and design. The Agency-wide impact evaluations
which are expected to produce some of the evaluative information
needed by the Africa bureau include proposed work on agricultural
research in Upper Volta, health in Tanzania and area development

in Seriegal. In addition, the Africa bureau will consider undertaking
evaluations of projects which focus on agricultural research,
extension, production, education, credit, area development, primary
health care systems and participant training.

A somewhat different focus is being taken in agricultural project
evalutions planned hy the Near East Bureau. Here a specific question
is being raised: How effective has A.I.D. assistance to dryland
agricul ture been in the Near East? A Near East bureau-initiated
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evaluation which will address this question may become part of the
Agency-wide impact evaluation series. The evaluation will examine
both effectiveness and impact as a means of securing information
that can be used by mission and bureau decision makers.

A related focal point for the Asia bureau is irrigation. This is a
subsector which the bureau judges will continue to receive priority
in the years ahead. Hence, its evaluations of this subsector focus
on finding the best future approaches to irrigation projects. In this
context, an Asia hbureau-initiated evaluation will examine elements of
irrigation system design and investment strategies that have resulted
in positive impact. Specific issues to be examined include project
size, source of water for agriculture, length of agricultural season
and such investment issues as farm versus larger systems, types of
hardware and sofiware, etc. The countries to be included in this
evaluation are Pakistan, India, Nepal, Bangladesh and Thailand.

In the education sector, the Near East bureau will undertake an
historical case study of the impact of A.I.D. assistance on the
Jordanian education sector. This longitudinal study, will use
secondary data to assess the status of Jordan's education sector
which have taken place since 1952. In a similar education sector
effort, the Latin American and Caribbean bureau will consider
undertaking a follow~up field study to update the findings of its
1976 evaluation of education sector programs in Brazil and Colombia.

In the area of population planning, the Asia bureau is completing a
series of evaluations that are designed to identify the elements of
project design or implementation strategies that were particularly
effective for achieving project and program goals. The evaluations
already completed examined population programs in the Philippines,
Indonesia and Thailand. A Bangladesh program evaluation is underway,
and an evaluation of the Philippines Population Planning II project
will be undertaken in FY 81. The findings of these studies will be
used to develop recommendations concerning the nature and levels of
future assistance to Asia population programs.

Malaria assistance programs during the 1970's are the subject of a
second series of Asia bureau evaluations. Through an examination

of program impact in Pakistan, India, Sri Lanka, Nepal, Indonesia and
Thailand, this FY 81 Asia bureau study will secure information that
can be used in determining the level and direction of future malaria
program investments in Asia.

- Issues of Special Concern

Two evaluation studies planned for FY 81 by the Latin America and
Caribbean Bureau focus on the effects of development projects on the
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family, including the role of women. The first of these is a proposed
grant to the Population Council to assess the ability of development
programs to meet the needs of women. The study will be carried out

in the English speaking countries of the Caribbean. The second
evaluation study will examine the impact of a large scale

development project on households and the role of women in Honduras.
[ts special focus will be on resettlement activities.

In 31 related effort, the Office of Women in Development in A.I.D.'s
Program and Policy Coordination Bureau will undertake several
evaluative efforts that focus on A.I.D.'s special concern with the
role of women in development, including:

- An evaluation/planning conference which will examine the macro-data
which is being produced under an arrangement with the Bureau of
the Census and attempt to determine how this data fits with other
macro-data sets developed elsewhere. The objective of this
2valuation/planning conference will be to determine what information
can best be provided through A.I.D. funded data collection efforts.

- A conference of Title XII universities that work with A.I.D. on
issuas pertaining tc women in development. The conference will
e a forum in which A.I.D. and the universities examine the
results of Title XII activities which focus on women in
devalopment.

- In FY 80, A.I.D.'s Office of Women in Development instituted a
new system far monitoring and evaluating its contracts and grants.
Juring FY 81, the Office will test the effectiveness of this
system by conducting a three year review of a wide variety of
projects. The types of projects which will be examined in this
review include efforts which produced state of the art papers and
other types of policy and program related projects. The FY 81
evaluative review of these subprojects will focus on the quality
of the products produced through contracts and grants and the
uses to which these products have been put.

A.I.D.'s focus on women in development is complemented by its efforts
to examine and build on the links between development activities

and fertility deciine. These activities, which are covered by Section
104(d) of the Foreign Assistance Act, will be evaluated in FY 81 by
the Human Resources Division of A.I.D.'s Office of Program Design and
Policy Review in the Bureau for Program and Policy Coordination. The
evaluation will consist of several reviews that focus on activities
that build on these linkages, including:

- A review of the analytic work on fertility determinants that
A.I1.D. has supported over the past few years;
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- Intensive evaluations of 104(d) demonstration or action programs
initiated prior to FY 80, e.g., a project carried out by the
Center for Population Action that has provided management training
for women in Kenya, Peru, Egypt, Bangladesh, India and Indonesia.
The effectiveness of this project, which trains individuals in
existing family planning and community development organizations
and helps them develop projects which stimulate the creation of
jobs for women or find other ways of taking advantage of the links
between desire for smaller families and expanded opportunities for
women will be examined, as will the effectiveness and results of
other A.I.D. supported action programs in this area.

- A mid-project evaluation of A.I.D.'s grant to the Asian regional
office of the Population Council to examine linkages between
fertility and development and provide assistance to A.I.D.
missions to take account of these links in designing and
implementing development assistance programs that complement
family planning efforts.

The bureau-initiatad evaluations for FY 81 of A.I.D.'s Development
Support Bureau focus on other central and special Agency concerns,
The bureau is considering undertaking a five country study of
science and technology projects. Projects in this field are now
being completed in Brazil, Costa Rica, Indonesia, Tunisia and Egypt.
In additicn to this examination of science arnd technology projects,
the Development Support Bureau will oversee an experiment in the
evaluation of Agency research projects.

A.I.D.'s Research Advisory Council (RAC), an independent advisory
body, has determined that it should undertake a review of completed
research projects. The evaluative reviews proposed by the RAC will
cover selected projects, normally ones which the RAC reviewed and
approved pricr to their initiation. The RAC reviews will be "peer
reviews" that focus on research methodology, performance, quality

of information, and the utilization of research findings that emerge
from A.I.0. supperiad research projects. The Development Support
Bureau will be a principal, but not the only, user of the results of
these evaluative reviews. During FY 81, evaluative reviews by the
RAC are expected to cover A.I.D. supported research on:

- Technical change and income distribution, with particular respect
to poor rural hcouseholds in the LDCs;

- The effects of qgernetic improvements on the productivity and
nutritional quality of wheat;

- Non-formal education for pre-literate adults;

- Alternate oruanization strategies for rural development, and
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- The efficiency of health measures of child survival in the
LDCs.

One area of special concern that brings together geographic and
central bureau evaluation plans in FY 81 is A.I.D.'s PL 480

T-itle II program. The Office of Food for Peace, in the Bureau for
Private and Development Cooperation, has developed a "generic" scope
of work for PL 480 Title II evaluations. The scope is designed for
use in determining impact at the country-specific level, and for
allowing cross country comparisons to be made. The scope will be
used in nine evaluations initiated by the Qffice of Food for Peace
in collaboration with geographic bureaus. In addition to these
evaluation efforts, the Asia bureau will make a special two-phase
study of its maternal and child health, school feeding and food for
work programs in the Philippines.

Finally, an interbureau effort, led by PDC's Qffice of Private
and Voluntary Cooperation, will seek through on-going evaluations
to define appropriate ways to evaluate the diverse field projects
initiated and implemented with private voluntary organizations.

AGENCY-WIDE IMPACT EVALUATIONS

A.I.D.'s impact evaluation program examines the long term benefits
oroduced by A.I.D. supported projects. In FY 80, this program
undertook impact evaluations in a variety of topical areas,

including: rural roads, rural electrification, potable water,
livestock, health, irrigation and education. In FY 81, the key topics
suggested for attention are:

- Agricultural Credit

Agricul tural credit was the subject of a major Agency review in 1973.
Since then, major efforts have been made to target agricultural credit
to small producers. The impact studies in this area would examine

how successful A.I.D.'s agricultural credit programs have been in
achieving rural development over the last decade.

- Small Scale Enterprises

Between 1973 and 1982, A.I.D. expects to complete 37 small-scale
enterprise projects, for a total of $148 million. Small-scale
enterprise projects are an important area of experimentation for
the Agency -- it addresses the private sector in addition to small
farms and offers a chance to improve off-farm employment in the
rural and small town areas. Yet, it remains a difficult sector for
A.I.D. to program. Given Congressional and PVQ interest in this
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area, together with the opportunity it offers in the LDCs, A.I.D.
may want to be able to mount a vigorous, experienced based program
in the 1980's. Work in this area will be coordinated with
evaluations that are being planned by the Latin America and
Caribbean bureau and by the Bureau for Private and Cooperative
Development.

- Housing

A.I1.D.'s housing investment guarantee program has grown from a 1970
authorization of $300 million to $1.2 billion in 1979, covering

111 projects. In A.I.D. housing projects fall somewhat outside of
the mainstream, largely as a result of the source of funds.
Nevertheless, housing projects address a basic development concern
and can offer innovative solutions to the problems associated with
the movement of people from rural to semi-rural and urban areas.
Among the regional bureaus, the Near East bureau has identified five
housing projects suitable for inclusion in this impact series.

- Agricultural Planning-Education

This impact series will combhine a concern with the institutional
impact on production changes with the role of technological
innovations. During the past two decades, A.I.D. has been involved
in a range 2f projects that focused on agricultural planning in

LDC governments and on the creation of institutions of higher
education serving the agricultural sector. The relationship

of these efforts to agricultural production and changes in
agricultural practices will be examined through this impact series.

- Area Development

In recent years, A.I.D. has invested in a variety of area
development and integrated rural development programs that seek to
address a complex set of constraints on rural development through

a coordinated effort. Because these projects make theoretical
sense, they have been popular with thinkers and designers, but

they have been difficult to implement; hence, unpopular with project
officers. The Asia and Near East bureaus have identified candidate
projects for evaluation in this series. In addition, the Latin
American and Caribbean bureau's planned study of the Vicos project
will contribute information on this important topic.

- PL 480 Title I

In the past 25 years, 300 million tons of food, worth over $30 billion
dollars have been sent overseas under P.L. 480. The Title II food
donation program is the most well known aspect of this program, and

it is receiving evaluation attention at the bureau level in FY 81.
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Title I, the concessional food sales program, however, has been the
vehicle by which the mcst food has actually been transferred to the
LDCs. An FY 81 impact series on A.I.D.'s Title I program, together
with the bureau level evaluations of Title II, will give the Agency

g Tucgaémproved sense of the impact of its food assistance through

For each of these topical areas, a series of roughly five projects
will be selected for evaluation, in coordination with A.I.D.'s
geographic bureaus. In some areas, projects and countries have
already been tentatively identified.

Table 1I-3 summarizes the activities undertaken and planned in
A.1.0.'s impact evaluation program. Both FY 80 and FY 81 topic
areas are shown in the table. Evaluation reports are available
through A.I.D. on those projects for which the field work is
complete, and where the table shows no asterisk indicating that
the report has not yet been published.

PERFORMANCE AGAINST PRIOR YEAR S PLAN

A.I.D.'s FY 80 Evaluation Plan showed that a total of 718 project
evaluations were to be carried out during the year. A comparison
of the number of scheduled evaluations to the number of on-going
and terminating projects suggested that roughly 90% of all active
projects were covered by this plan.

0f the scheduled FY 80 evaluations, only about 15% were to be
in-depth evaluations managed by the missions, i.e., evaluations
which might undertake a thorough review of a project's hypotheses
and its overall performance. By and large, the remainder of the
mission managed evaluations were expected to be management
oriented assessments of progress-to-date in on-going projects. As
these figures suggest, the current focus of A.1.D.'s evaluation
system is primarily on evaluations that can facilitate mid-project
replanning and help ensure that project's achieve their objectives.
As noted earlier, A.I.D.'s Evaluation Task Force has recommended
that the focus of the evaluation system be broadened.

An examination of A.I.D.'s performance against its FY 80
Evaluation Plan shows a sizeable gap between project evaluation
plans and reports of evaluations received in Washington. A

tally of the evaluation reports received by the bureaus in FY 80,
when compared to the total number of evaluations scheduled for the
year, suggests that roughly 45% of the planned evaluations were
actually carried out. Table II-4 shows the breakdown of planned
evaluations and evaluation reports received, by bureau.




Table II-3. A.I.D. Impact Evaluations
TQPIC FILOWORK COMPLETED PLANNED ZVALUATIONS
AGRICULTURAL CREDIT -Ta he selected-
AGRICULTURAL INSTITUTIONS -To e selected-
AGRICULTURAL RESEARCH Guatemala~ Colombia
Kenya Indonesia
0CAP Korea
Thailand* Maii
MYoroccn
Niger
Tanzania
Tunisia
Y emen
AREA DEVELOPMENT Afghanistan
Egypt
Haiti
[ndanesia
Jordan**
Morocco
Philippines
Thailand
EDUCATION Kanya*” Afghanistan™
Africa Regionai**
Jordan
Korea
Nigeria
Paraguay
ELECTRIFICATION golivia
Philippines
Costa Rica=
Ecuadore
HEALTH Colombia* Korea
Morocco Nepal
Senegal Tanzania
HOUS ING Botswana
Honduras
Panama
Pery
[RRIGATION Indonesia* Pakistan
Korea
Philippines
Sudan
ROADS Colomdbia
Honduras
Jamscia
Kenya
Liberia
PMilippines
Starrs Leone
Thafland
SMALL SCALE ENTERPRISES Marocco
Tunisia
Turkey
PL 480 TITLE I -To be selected-
WATER Kenya
Xorea*
Panama*
Peru*
Thailand
Tunisia

* Report not published
** Nesk Fvaluation
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Table II-4. FY 30 Performance

Evaluations Evaluations

Bureau Planned FY 80 Received FY 80 Percent
Africa 220 104 47 .2
Asia 114 30 26.3
Latin America

& Caribbean 229* 91 39.7
Near East 55 36 ** 65.4
Development

Support 60 56 93.3
Private &

Development

Cooperation 15 7 46.6
Program & Policy

Coordination -- -- --
"Impact"

Evaluyations 25 10 40.0
TOTALS 718 334 46.5

* 0f the 229 evaluations planned by LAC, 44 were to be carried out in El
Salvador and Bolivia. Of these 44, only 8 were completed due to changed
circumstances in these host countries. If the plans and performance for
these countries were deleted from the LAC totals, the bureaus completion
rate would rise to 44.8%.

** An additional 11 evaluations were received by the bureau shortly after
the cut-off date for this calculation. Had they been included the NE
completion rate would have been 85%. Similar situations exist in the
other bureaus.
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A number of explanations for the gap between A.I.D.'s evaluation plans
and its evaluation performance, in quantitative terms, have been
suggested, including:

- Delays in project implementation that result in evaluations
being postponed;

- Changes in conditions in host countries;

- Staff and time constraints in the missions and in
Washington;

- Delays in the preparation of evaluation reports, for
evaluations which were actually carried out, and

- A tendency to revise evaluation plans when it is clear
that mission "monitoring" efforts for a project are
providing a good deal of the informatijon that might be
secured through an evaluation of progress-to-date in an
on-going project.

0f these, A.I.D.'s Evaluation Task Force singled out the overlap
between "monitoring" and "evaluation" for attention in FY 81,

Part Three of this Plan discusses the changes A.I.D. is considering
in this area, and others, to improve the realism of project -
evaluation plans and institute effective procedures for
following-up on evaluation conmitments.



PART THREE




CURRENT EVALUATION PRACTICE AND PLANNED [MPROVEMENTS

GENERAL

Quring FY 80, A.I.D. carried out two major efforts aimed at improving
the quality of evaluation in the Agency. First, an Agency-wide

Task Force on Evaluation examined the A.I.D. evaluation system to
assess the quality and utilization of its products, and to recommend
such improvements in the system as were warranted. Second, A.I.D.
began an experiment in evaluating the long-term, developmental impact
of its projects.

The Agency-wide Evaluation Task Force, which was established in
June, 1980, reported its findings and recommendations to the
Administrator on November 8, 1980. The key recommendations of this
Task Force included:

- Broadening the evaluation system's focus to address a wider range
of information needs;

- Reducing requirements for formally reporting mid-project progress
assessments that focus primarily on monitoring issues;

- Continuing/expanding impact evaluations;
- A multi-year evaluation planning process;

- Improvements in A.I.D.'s processes for storing/disseminating
evaluation findings;

- Upgrading evaluation training;
Continued "leadership" support for evaluation.

During FY 81, steps will he taken to implement these recommendations,
as well as other recommendations made by the Evaluation Task Force.

A.I.D.'s FY 80 impact evaluation experiment supplemented existing
Agency mechanisms for project evaluation. The experiment mobilized
teams of direct hire personnel from various parts of the Agency to
examine the long-term benefits of selected projects. These
evaluations, which examined project impact several years after A.I.D.
funding had terminated, have been well received. In addition, a
study carried out by A.I.D.'s Office of Evaluation, in the Bureau for
Program and Policy Coordination (PPC/E), suggests that staff
participation on impact evaluation teams may have beneficial effects
within the Agency. During FY 81, A.I.D. will institutionalize this
successful experimental program.

Previous Page Blank
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The following sections of this Part of the Agency Evaluation Plan
discuss current practice and planned improvements in those aspects
of A.I.D.'s evaluation system that will receive considerable
attention during FY 81.

EVALUATION PLANNING

Current Practice

This section reviews the procedures A.I.D. currently uses to develop
its Agency Evaluation Plan. It also examines the improvements A.I.D.
hopes to make in evaluation performance.

At present, A.I.D. evaluation planning proceeds at several management
levels. The FY 80 and FY 81 Agency Evaluation Plans are summary
documents that consolidate information from three types of evaluation
planning exercises:

- A.I.D. missions, on an annual basis, specify the evaluations they
will carry out during the coming year. The mission Tevel
evaluation plans identify (a) all of the project evaluations which
will be undertaken in accord with the project design documents,
and (b) other evaluations the mission has elected to undertake,
e.g., evaluations of a cluster of projects in one area, some aspect
of the overall country program, etc.

- Each year, A.I.D. bureaus identify the evaluations they are
initiating on a bureau level. In the geographic bureaus, this
exercise normally follows a review of mission evaluation plans.
Bureau initiated evaluations aim at meeting information needs that
will not be addressed by evaluations initiated at the mission level.

- As part of the Agency-wide impact evaluation program, PPC/E
identifies candidate topics for impact evaluation. Proposed topics
are reviewed and agreed upon by the Administrator and
representatives of other Agency bureaus. PPC/E then works with
the geographic and central bureaus to identify specific projects
for evaluation within each topical area.

A.1.D.'s performance against its Agency Evaluation Plan has not
always been good, in quantitative terms. This fact was identified
for attention in the Evaluation Task Force report, and in a

November, 1980 report prepared by the Auditor General. In the reports
developed by these independent reviewers it was recommended that

steps be taken, as soon as possible, to make evaluation plans more
realistic and to institute improved methods of following-up on
evaluation commitments.
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A.I.D.'s Evaluation Task Force report noted that some of the
evaluations scheduled in mission evaluation plans are basically
"monitoring" activities that examine the performance-to-date in
on-going projects. The Task Force suggested that while these
assessments are critical management tools at the mission level, it
may not be necessary to prepare formal evaluation reports on such
efforts.

Planned Improvements

Recommendations presented by A.1.D.'s Evaluation Task Force and in
the Auditor General's report will be acted upon during FY 81 as A.I.D.
addresses the twin problems of unrealistic evaluation planning and
inadequate follow-up on evaluation plans. Specific actions already

contemplated or underway to address these problems include, for
example:

- An Africa bureau effort to improve its system for monitoring
mission performance against mission level evaluation plans.

- A PPC/E effort to draft new project evaluation planning
guidelines for A.I.D. Handbook 3: Project Assistance, which
responds to the conclusion reached by the Auditor General, i.e.,
"planning for evaluation is not adequate when projects are
designed".

- An Asia bureau effortvto use the India mission's FY 81 Evaluation
Plan as a model for evaluation planning in the region.

- An interbureau effort to develop improved evaluation planning
guidance for missions and bureaus, as part of the effort to
implement the Evaluation Task Force's recommendations.

EVALUATION DESIGN AND MANAGEMENT

Current Practice

A.I1.D. uses a variety of approaches to the related tasks of
evaluation design and management, i.e., the definition of evaluation
questions, identification of data sources, the collection and
analysis of data, and the preparation of a report that states the
evaluations findings, conclusions and recommendations.

In evaluations of the performance of on-going projects, A.I.D.
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personnel often carry out all of the evaluation design and
management tasks. When the questions to be answered by an
evaluation require extensive field data, e.g., information from
beneficiaries, or villages located at a distance from each other,
A.1.D. may employ non-direct hire personnel to design and manage
many of the activities associated with an evaluation. Until
recently, A.I.D.'s direct hire staff did not normally undertake
major field data collection efforts themselves.

With the beginning of A.I.D.'s impact evaluation program this
pattern changed. The impact evaluation experiment uses direct hire
teams, composed of individuals who have no prior involvement with
the project which is being evaluated, and who are not currently
assigned to the country in which the evaluation will take place.
The participants on these evaluation teams are selected in a way
that makes each team multi-disciplinary. Team members receive
special training in the impact evaluation methods A.I.D. uses, and,
for the duration of an evaluation, they are released from their
normal assignments.

As a study carried out by PPC/E notes, there are a number of positive
results associated with the use of direct hire staff on A.I.D. impact
evaluation teams. Participation on these teams, together with the
improvements in evaluation training recommended by the Evaluation
Task Force, may lead to:

- Stronger Agency commitment to act on the findings of its
evaluations;-

- Better understanding of the implications of evaluations for
project, program and policy planning, and

- A more general and widespread knowledge of, and ability to use,
techniques for evaluating the effectiveness and impact of A.I.D.
supported projects and programs.

Planned Improvements

During FY 81, A.I.D. will continue to increase its capacity to design
and manage evaluations by (a) continuing to use direct hire personnel
on impact evaluation teams, (b) upgrading its evaluation training
program and (c) undertaking experimental efforts to develop "generic"
evaluation designs and evaluation "scopes of work".

The exact nature of the improvements which will be made in A.I.D.'s
central evaluation training program will be specified early in
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F{ 21, as part of the effort to implement the Evaluation Task Force's
recommendations. Training will not, however, be the first subject
A.I.D. addresses in the implementation effort. New training
objectives and curricula need to respond to changes in the

evaluation system's focus, expectations about the participation of
direct hire personnel in evaluations, etc. Thus, training program
changes will be addressed after, and follow from actions taken to
implement other Evaluation Task Force recommendations.

At the bureau level, an effort to improve evaluations and the use

of evaluation findings, will be carried out through mission

training sessions. Seminars on evaluation are scheduled for the
second quarter of FY 81 in the Asia bureau missions. These seminars
will focus on many of the issues addressed in the Africa bureau's

FY 80 regional evaluation seminars.

Work on the development of "generic" evaluation designs and
evaluation "scopes of work"” will be undertaken for A.I1.D.'s PL480
program, by PDC, and for rural electrification projects, by the

Asia bureau. PPC/E will work with these bureaus as opportunities
arise, and will begin the development of "generic" evaluation designs
for several topics addressed by the FY 80 impact evaluation studies.

In a related effort, which focuses directly on the quality of
evaluation findings and the:» relevance to A.I1.D., both PPC/E and
the Asia bureau plan systematic efforts to review evaluation scopes
of work during FY 81. The Asia bureau will review all scopes of
work for evaluations that are to be funded with the bureau's project
development support funds. PPC/E will be involved in the review of
evaluation scopes for evaluations that are undertaken on the FY 81
impact evaluation topics. One result of the FY 81 work in this area
may be guidelines, or a training module, on the development of an
evaluation scope of work.

THE UTILIZATION OF EVALUATION FINDINGS

Current Practice

A.I1.D.'s evaluation system emphasizes the links between evaluation and
the re-planning of on-going projects as well as the design of future
projects, programs and policies. [t is expected that project design
teams and program planners will act on the findings, conclusions

and recommendations that flow from evaluations. However, until
recently, A.I.D. has made little effort to document the ways in

which evaluation findings have been used to support Agency decisions.
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Further, the Evaluation Task Force, and others, point out that the
utilization of evaluation findings is in good part a function of
A.I.D.'s ability to synthesize what it has learned and make that
information widely available.

During FY 8C a number of efforts were undertaken, on specific

topics, to synthesize the lessons that had been Tearned from
evaluations. Studies of the lessons learned revealed, in some cases,
that no prior evaluation provided real measures of impact or insights
into the project's contribution to a broader program goal. Other
studies paved the way for some of the Agency's impact evaluation work
by suggesting the types of unplanned effects certain types of
projects might have and what might affect the continuation of project
benefits after A.I.D. funding terminated. While these studies often
summarized what had been Tearned to date, they did not always
translate those findings into action oriented guidance.

A.I1.D.'s main mechanism for distributing evaluation reports and
making evaluation findings known is its Office of Development
Information in the Develcpment Support bureau (DS/DIU). This Agency
unit has the responsibility for answering requests for evaluative
information from Agency personnel. While DS/DIU abstracts such
evaluations as are sent to the unit, its services have been hindered
by the fact that many evaluation reports never reach Washington.
Further, some of the reports that do reach 0S/DIU provide 1ittle
information that would be useful for making decisions about other
projects, programs or policies.

During FY 80, A.I.D. undertook several efforts to improve its
evaluation abstracts and the distribution of evaluation findings.
PPC/E published its impact evaluation reports with a summary of

the lessons learned from the evaluation. The Near East bureau

began a program of abstracting that would provide all missions in the
bureau with a detailed descriptions of the lTessons Tearned in
evaluations undertaken by that bureau's missions.

Finally, the Agency undertook a world-wide effort to identify the

ways in which evaluation findings are being used to make decisions
beyond the context of a specific, on-going project. Illustrative

examples of utilization, provided by three geographic bureaus and

PPC/E, are summarized in Table III-1.

Planned Improvements

During FY 81, A.I.D. will experiment with new approaches for
synthesizing evaluative and other information on development projects.
Among these efforts are:



Table [I[-1. [1lastrative Uses ot Zvaiuations

IN THE NEAR ZAST

An avalyation of <he Jordan Village Jevelopment [ 2rnjacz lad to the 1doption of
Zovenants covering water Zonnections in the LJ2an Agreement “aor {iliige Jevelooment [[!.

The d2sign of the Agronamic Institute ?roject in 4Yorncco ~as dased Jn experience
gained from evaluations 2f higher aducation projects.

The avaluation of the “emen Agricultural esearcn ind Jevelopment (Sarqgnum ind
Miliet) Pro;ect indicated that the 2Jrnect was 7ailing %0 1ichieve its J0Jectives.
These f“indings are 'mpor<ant =2 Jending decisions concerning the <ontinuation 2af
the aorajact.

A.{.2.'s "impact” Evaluation of a CARE Rural Potapie datar Project in Tunisia was
a ey element in the design and review of 31 new Central Tunisia Rural Jevelooment/
Jotazle dater ?roject.

[N AFRICA

An avaluation of the Guinea-3issau Rice ?roduction Project brought about a decisian
to greatly 2xpand the scale of the project.

An avaluation of the Xenya National Range-Ranch Jevelopment Project astablished
that >he project had encaountered fundamental constraints that admitted to no
immediate solutions. The mission terminated the projec: and -degbligated the
uncommitted funds. Further afforts will be guided by the analysis of this project.

A joint assessment in Senegal is providing the basis for a joint planning axercise
thit will determine the shape of A.1.0.'s assistance program. The assessment
demanstrated the need for incorporating beneficiary views in project designs and
for keeping project designs simple.

An evdaluation of a CARE 2ural Roads Project in Sierre Leone led to a proposal for
3 follow-up road maintenance project.

I[N LATIN AMERICA AND THE CARIBBEAN

An “Impact" Evaluation of Colombia's Small Farmer Market Access Roads (Pfco y Pala)
was Jsed by the Colombian implementing agency to gain attentian for the program in
Coigmbia's Caoangress and amang its government leaders. Subsequently, the Colombian
government requested ind recefved a loan from the [BD to continue expansion of this
labor-pased roads construction program following termination of A.[.D. assistance.

An evaluation of the La Gonave Water Javelopment Project in Haiti, which started as
a sma)l Church Worid Service praject, provided the impetus for an expanded effort
to cap natural springs and stimulateed a greater integration of related water projects.

An "Impact” Evaluation of Bolivia's Rural Elactrification Program is being used to
structure future activities so as to avoid attempting to serve very low density
areas through this program or fatling to exploit elecsrification investments thraough
other gqovernmental programs.

A mission review of evalyations of Haiti's Small Farmer [mprovement and Small Farmer
Marketing Projects has provided the basis for a missiaon strateqy for future work.

[N ASIA

An evaluation in Thailand questioned the assumed relationships hetween clean water
and improved health. While the study found that health did improve where water was
available, health status changes appeared to be rejated to frequent washing and
sanitary uses, and from increased vegetable production, rather than the consumption
of clean drinking water. A new project was developed gJuided by these findings.

An evaluation of A.1.D0.'s role in family planning in [ndonesifa was read bHy the staff
af A.]l.D.'s Philippine mission who found the results relevant for their own program.
The two missions discussed the transferability of the I[ndonesia experience and the
lessons learned in [ndonesia were used in designing the financial plan for a new
population project in the Philippines.

An avaluation of the Thailand Seed Development Project demonstrated that the assumptiaon
that farmers would establish their own seed marketing centers was incorrect. As a
result of the evaluation, the project was redesigned to estaplish canters which would
distribute high yielding seeds to farmers.
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- A conference on rural roads, the subject of one of the impact
evaluation series in FY 80, that will attempt to examine the
lessons from several evaluations to draw out their action
implications.

- A Near East bureau effort to synthesize the findings and
lessons learned from evaluations of participant training
programs, with particular reference to Egypt, Syria, Yemen and
Jordan.

- An Asia bureau review of in-depth evaluations undertaken by the
bureau in 1978, 1979 and 1980. The objectives of this review are
to bring together the findings from various evaluation studies,
examine the methodologies used in these evaluations and to
examine approaches for standardizing methodologies as well as for
improved dissemination of evaluation findings.

During FY 81, PPC/E will continue to produce reports on the impact
evaluations as they are completed, along with abstracts that
summarize the lessons learned. Other bureaus and DS/DIU will also
continue their efforts to summarize and disseminate evaluation
findings.

The effort to document instances where evaluation findings have
played a key role in decisions will be <ontinued in FY 81. In
addition to testimony concerning the utilization of evaluation
findings, PPC/E will examine a sample of project and program
documents submitted during FY E&] to determine whether the
utilization of evaluation findings can be detected in this manner.

COORDINATION WITH LDC EVALUATION AUTHORITIES AND OTHER DONORS

A.1.D.'s evaluation system is one of the many points of contact
between the Agency and development organizations in the LDC's and
in other developed nations. Over the years, A.1.D. has gradually
increased its contacts with the evaluation units of these
organizations. During FY 81 efforts to expand activities that
promote coordination and collaboration will be undertaken.

Under the supervision of PPC/E, A.I.D. prepared a draft directory
of LDC evaluation authorities during FY 80. This directory will be
published in final form in FY 81 and distributed world-wide to
A.I.D. missions, LDC evaluation authorities and other donor
organizations,
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ATTACHNENT 1
AFRICA BUREAY

FY 81 EVALUATION PLAN

NISSION INIVIATED EVALUATIONS

Nission/Region No. of Last Evalu- Proposed Pate of Next
Project Title/ stion Submitted/ Evaluation Submittal/ Estimated Contractor/
Sector/Subsector Number Date Submitted JPeriod to be Coverad Cost

Agriculture/Community Cameroon
bevelopment N. Camerocon Pllot None 11/80 (8/77-L/80) S
Community Pevelopment
{orG)
+31-0010

ganbla

Community Development None 9/81 (3/78-9/81) ¥
Training (enter
L98-0401.0b

Sudan

S. Rural Infrastructure. None /81 S

Phase 1
L50-0031

Tanzania

Arusha Village Dev. None 11780 {?7/79-11/80) S
L21-0143

Agriculturo/Credit AFR/RA
Pirected Ag. Produc- /77 10/80 {L/77-12/79}ExPost
tion Credit
L78-0311

Liberia
Ig. (redit Bank None 11780 (10/74-11/80) $ (hecchl ¢t (o. Contract
bLT-014S IAP/AFR-L-1596

Slerra Leone
(UNA Cooperative None 11/80 R

Credit Socletles
LIL-0112
I of 29
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NISSION IMITIATED EVALUATIONS

Sector/Subsector

Agriculture/Crop
Production

fiission/Reglon
Project Vitles
Numbar

AFR/RA

West African Rice
Pev. Asso.
LI8-0382

REDSO/VWA
Food Production
Leb-0203

Gulnes Bissau
Food Crop Protection

Botswana
Crop Productlion
L33-005L

Horticulture Dev.{PV0)
L33-0218

Burundl}
aslc food Crops
L15-0101

-4

all
Operation Hils Hoptl
LAA-0202

AFRICA BUREAY
FY 81 EVALUATION PLAN

No. of Last Evalu-
stibn Submitted/
Date Submitted

4/78

None

None

80/3 L/80

12/

None

1771

2 of 21

Proposed Pate of Naxt
Evaluation Submittal/
Period to be Covered

Estimated Contractor/
Cost

11/80 {S/78-10/80}) R

5/81 {7.-80} R

L/81 {(V/79-L/813 R
3/81 {2/80-3/81) §

/80 {10/79-9/80) K

5/81 {(4/80-4/81}) R

11/81 (3/80-11/81) R
{Audit:8/81)



HISSION INITIATED EVALUATIONS

Sector/Subsector

Agriculture/Crop
Production

Agriculture/drought
2 Refugee Relief

Hission/Reglon
Project Title/
Numbaer

Hali
Actlon Riz Sorgho
L8A8-020L

Action Ble
L84-0213

Hauritania
Vegetable Production
L82~-0204

Yanzanla
Seed Hultiplication
bel-00%2

Botswana
iC
b33-0102

Djibout}

(RS Emergency Assistance
for Djlbouti Brought
Relief
AID/sod/PPC-G-0371

Tanzanlia
agers Refugae Relfief
L98-0ye2.09

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
stibn Submitted/

Date Submitted

None

None

None

80-1 2/80

TOAID A-27 /79

None

None

3 of 29

Proposed Date of Naxt
Evaluation Submittaly
Period to be (oyered

Estimoted Contractor/
Cost

1/81 €(5/78-11/80} 3

4/81 (8/79-4/81} R

4/81 R

/81 {2/80-9/81)7

1/81 {9/79-1/81} §

12780 (7}

3781 {9/79-3/81)



NISSION INITIATED EVALUATIONS

Sector/Subsector

Agriculture/Extension

Agriculiture/Farmer
Training

Nission/Reglion
Project Title/
Number

Liberis
Ag. Extension-
bLL7-000Y%

Somalla
Agricuitural Exten-
slon. Tralning &
Research
L4I-0101

Sudan

fxtension Ed. Training

{OPG-WETL}
LS0-0010

Cameroon

Center for Tralning

Farm Familes
6L31-003S

Liberla

Rural Bev. Training
{Pvo}
LLI-0153

Tanzania
Farmer Training
L21-0119.1

Ag- Ed. &t Extension
L21-013%

AFRICA BUREAU

FY 81 EVALUATION PLAN

No. of Last Evalu-
stion Submitted/
Date Submitted

None

3/80

40-bL %/80

None

None

None

None

4 01 29

Proposed Pate of Next
Evaluation Submittsl/ Estimated Contractor/

JPeriod to be Covared Cost

1/81 {1951-803% S Contract

3/81 {3/80-3/81} R

PCR R

5/8)1 {2 pasrts scheduled}
S 10/780-2/81 9/?7-12/80 University Consultant

c/81 {8/77-1/781} 8§

2/81 (2/80-2/81}

1/81 {1/80-1/81} R



1TTION INITIATED FVALUATIONS

Sector/Subsector

Agriculture/Farmer
Training

Agriculture/
Fisherles

Agriculture/Inte-
grated Rural Dev.

tHisslon/Reglion
Project Title/
Number

Upper Volta
Ag. Human Resources

Dev.
L8L-D22t

Guinea-Bissau
Flsherles
L5?7-0004

Cameroon

Small Farmer Fish
Production
L31-0022

Sierra Leone

Improved Rural Technology
Fisheries OQutreach
LI8-0407.01.

laire
Flsh Culture Expansion
t60-0080

Guinea/Bissau
Ag. Dev.
L5?7-0002

Liberis

Upper Bong (o.
Rural Dev.
bbL1-0139

Lofa County Rural Dev.
Lb9-01Y42

AFRICA BUREAU

Fy 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate Submitted

None

None

None

None

None

None

None

Impact Study
2/80

S of

21

Proposed Ddate of Next
Evajuation Submittaly
JPeriod to be Covered

Estimated Contractor/

Cost

3781 {L/78-2/81} R

9/81 {7/80-1/81} R

3/81 {8/80-3/81) R

12780 S

3/81

Feb. 81 {L/?78-12/80)R

s/81 (1/78-4/81} 3

3781 (11/75-2/81}) §

(ontract -~ Fisheries
Expert OXFARN

Contract



AFRICA BUREAV
FY 81 EVALUATION PLAN

NISSION INIVIATED EVALUATIONS

fitssion/Region No. of Last Evalu- Proposed Date of Naoxt
Project Title/ atibn Submitted/ Evaluation Submittal/ Estimated Contractor/
Sector/Subsector Number Pate Submitted Parjod to be Covered Cost

Agriculture/Inte- Nall

grated Rural Dev. Operation Haute None $/81 {1/78-2/80)R
Valley
L83-0210

flauritania
Integrated Rural Dev. 5/80 tlst half} 10/80 (2nd half} R
L82-0201

Sudan
Biue Nile Ag. Pev. None S/81 R
L5S0-0a18

Abyel IRD {0PG) 80-3 {not yet 3781 {2/80-1/81}) R
L50-0025 subajtted}

Upper Volta
L. ORD IR) 3/78 2/81 {(1/78-12/80)%
L8L-0201

Sequenegs IRD None 12780 £9/78-10/80)%
{AFRICARE}
LAL-0231

Agriculture/Inter- AFR/RA

nediate VYechnology Improved Rural None 11780 {10/78-10/80) K
Yechnology
bLI8-0u07

& o 29



AFRICA BUREAU
Fy 81 EVALUATION PLAN

RISTION IRITIATER EVALUATIONY

Nission/Reglion No. of Last Evalu- Proposed Date of Next
Project Title/ stibn Submitted/ Evaluation Submittal/ Estimated Contractor/

Sector/Subsector Nurber date Submitted Period tg be Covered Cost

Agriculture/Irrigation Niger
Yara Hydro-Agri- None 81 T
cultural Proi
{AFRICARE}

Agriculture/tive- REDSO/MA
stock & Range Livestock 11 None S/81 {?%-80} R
Management b2L-020Y

Botswana
Range & Livestock 80-2 $/80 2/81 (2/80-2/813 R

L33-001S

Kenya

ational Range & 7-5 Wt 11779 7
Ranch Dev.

L15-0157

Livestock Dev. Loan None 1/s?9 v
b15-01b0

Niger

ger Range & NONE s/81 R
Livestock I

L83-0202

enegal
ODESP Phase 11 None 1/81 S

3
sop
LAS-0224

7 of 29



NISSION INITIATED EVALUATIONS

Sector/Subsector

Agriculture/Live-
stock t Range
flanagement

Agriculture/
Managemant
Training

Agriculture/fMarketing
t Storage

Misslon/Reglon
Project Title/
Number

Somalla
Artiflcal Inseminstion
L18-0410

Tanzania
vestock Narketing
LZl1-0122

Upper Volta
Viliage Uivestock dav.
L3L-0203

Ghana
g. NHanagement Pdev.
Lhl-0070

Lesotho
(RS Varghouses
b32-0210

Rvanda
food Storage &
Marketing
L9t-0100

Local Crop Storge
LL-0107

Cooperative Grain Storge
L18-0108

AFRICA BUREAU
FY A1 EVALUATION PLAN

No. of Last Evalu-
atibn Subwitted/
Pate Submitted

None

79-10

179

4/

1 ToAIDA-2Y
EZEA

None

1771

None

None

8 of 29

Proposed Pate of Next
Evaluation Submittal/

Estimated Contractor/
Cost

QEgrlod to_be Covared

7/81 (L/70-7/81)

8/81 {9/71-8/81) ¥

11780 1{5/7L-10/80} Y

§/781 {FY 75-81} Y

1781 (1D/78-12/80) R

1781 {Beginning-12/80}%

1/81 (Beginning-12/80) S

1781 {(Beginning-12/80) S

Ag. Ngt. Expert/Ag. Economist

Contract

(ontract

Contraect



Sector/Subsector

Agriculture/Rarketing
and Storage

Agriculture/PL 480

Nission/Region
Projact Title/
Number

Upper Volta
6rain Narketing dev.
L8L-0243

Cameroon

PL AT Title 11

HCIl Pre-School Feeding
{OPG/ (RS}

Djiboutl
(RS PL 4680 Titie II
Qutreach

Kenya
PL 480 Title I1X

Rwanda

PL 480 Title 11

Section 20b

Somslis
bLU GAT Title 1

PL Y80 Title I1

Upper Volte
VLEEﬁ Tittie 11

AFRICA BUREAY
FY 81 EVALUATION PLAN

No. of Last €Evalu-
stlon Sutimitted/
Jate Submitted

None

None

None

77-9 v

None

None

Nonea

None

9 of 2%

Proposed Date of Next
Evaluation Submittal/

Estimated Contractor/

%Period to be Coveraed (ost
/81 {L/80-L/81} R
S/81 (1970-1980) S 1acC

12/80

12780 {9/77-5/801%

9/81 {(12/71-8/81) R

3781 (3/78-3/81}
3781 (1/78-3/81})

1781 3

Iac



NISSION INITIATED EVALUATIONS

Sector/Subsector

Agriculture/Remote
Sensing

Agriculture/Resesarch

Nission/Reglon
Project Title/
Number

REDSO/EA
emote Sensing
b7a-0ulvy

REDSO/WA
Remote Sensing (WA}
L74-0u20

AFR/RA

Semi-Artd Food
Grain Research
LI4-0393

Lesotho

Farming Systems
Research
L3e-006S

Liberia
RAg- Experimentstion
LL1-0001

2

ali

Seni-Arid Troplcel

Research {ICRISAT)
L&s-0219%

Sudan

V. Sudan Ag. Research

L50-0020D

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
stibn Submitteds

Date Submitted

80-1 G/1L/80

L/

5778

None

None

None

None

10 of 29

Proposed Date of MNext
Evaluation Submittaly
Jerlod to be Coyered

Estimated Contractor/
fost

Nay 81 (4/80-3/81) R

10780 {(7/79-%/80) R

e/81 {(7777-12/80) §

L/81 {/80-%/81) $

§/81 {151-81) 3

1/81 {8/79-11/80} 8

1781 R



NISSION INIVIATED EVALUATIONS

Sactor/Subsector

Agriculture/Research

Agriculture/Sectoral
Planning

Hission/Reglon
Project Title/
Number

Tanzanis
g- Research
&21-0107

lalre

Natlonal Ag. Research

Institute {INERA)
LLO-00LY

EDSO0/VA
oAP
LI8-041k

R
R

REDSO/WA

Reglonal Onchocerciasis

Area-free Planning-

LANDSAT Study (AFDPB)
L18-041L .01

Reg. Ochocarclaslis Ares-
Planning-Togs/Tchird
L18-0414.03

Botswana
g- Planning
633-00W7

Kenyas
Rursl Planning 1
b15-0162

AFRICA BUREAV
Yy 81 EVALUATION PLAN

No. of Last Evalu-
stion Submitted/
Date Submitted

78-bL a4/78

None

None

None

12/71

/78

11 of 2%

Proposed Pate of Next
Evaluation Submittal/

Estimated (ontractor/
Cost

feriod to ba (overed

12780 (8/78-12/80) 71

3/81

/81 {74-81) R

L/81 (78-803) 7

L/81 §

11780 (8/7%-10/80} S

3781 {?/78-12/801 R

Contract-Ag. Economist,
Agronomjst & Rural Sociologist

Ag. Planner {(USAID (ontract)



fIISSION INITIATED EVALUATIONS

Sector/Subsactor

Agriculture/Sectoral
Planning

fisslion/Reglon
Project Title/
Number

Kenya
Ag. Sector Support

Project
b15-01b9

Nall
tand Use Inventory
L88-0205

Nauritania
Rural Assessmognt Manpower
Survey

L3z2-0211

Rvanda
Ag. Survey & Analysis
LIL-01158

Senegal
Casamance Reglonal Dev.
L+35-02058

onvs Basin Survey 8

MepRirgdz0

laire
Rgriculture Sector
Studles

LLU-0070

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
stion Submitted/
Date Submitted

None

None

None

None

None

AFR/DPR/ENG
Revlew {No avall-
able date)}

None

12 of 29

Propased Date of MNext
Evaluation Submittal/

Estimated Contractor/
Cost

JPerlod to be (overed

4/81 (V/78-2/81) 3

11780 (11/7%-11/80) R

12/81 3

4781 (?/7%-7/81 3

L/81 (1/78-3/81} R

4/81 (1/?-3/812 7

7/81 R

3 Person months

Contractor/ PASA
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Sector/Subsector

Agriculture/Soll
L Vater Hanagement

Mission/Reglion
Project Title/
Number

ATR/RA

Reglonal Water
Resources
LI8-0418

Cape Verde
Tarcafal Vater

Recources
L55-0003

Gambia

Soll © vater Menage-

mant Unit
L35-0202

ATRICA BUREAY
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/

Pate Submitted

11777

None

None

13 or 29

Proposed DPate of Naxt
Evaluation Submittal/

Estimastad Contractor/
Cost

%Penjod to _be Covered

1/81 {1/80-12/80} R

4/81 {3/?7-L/81) §

11780 {3/78-11/80}

Contract speclialists



NISSION INITIATED EVALUATIONS

Sector/Subsector

fducation/Curriculum

Cducation/Enterprise

Hisslon/Reglon
Project Titles
Numbar

Lesotho

Instructipnal Naterisls
Resource tentar
L32-004L1

Liberia

Improved Efficiency

of Learning I
LLT-0130

REDSO/VWA
frican Enterprises 11
L25-0717

Botswana
Rural Ext. Enterprise
{Pvo

t33-0212

Kenys
Increased Income Em-
ployment and Produc-
tion {OPG)

LIS-018Y

PFP Rural Enterprise
Pev.{0PG}
L15-017y

AFRICA BUREAY
FY 81 EVALUATION PLAN

No. of Last Evalu-
ation Submitted/
Date Subnmitted

80-3 2/80

None

178/

12/

None

79 PIA Rpt on
Pvos included
PFP

14 of 29

'roposed Pate of Next
Evalustion Submittal/
<FPeriod to be Covered

Estimated Contrector/
Cost

/81 {1/77 - 8/81} §

1/81 (3779 -

12/80 {7L-80}

10780 €10/79 - 10/80}KR

10/80149/78 -

12780 (4/77 -

1781} &

s

L/80) S

10/80) S



NISSION INITIATED EVALUATIONS

Hission/Reglon

Project Title/
Sector/Subsector Number
Education/Formal ATR/RA

ATrican Sclence
Educastion
L98-0310D

Education

African American Scholars
Council
L8-0uol

Botswana
Ag. (ollege
£33-007Y

Liberie
Honrovia Consolidated
Schopl 55350-
LL9-007
AFR/RA
African Labor Develop-
mant
t98-036L3

Education/Hanpower
Training

633-0069

Higration Study
633-009%

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
ation Submitted/
Pate Submitted

11775

877k
40-1 280
71-1 4771
79-1 &/
-1 2779
12771

15 of 29

froposed Date of Next
Evaluation Submittasl/

Estimated Contractor/

ferlod to be Covered Cost
1781 (LO-80) 7
2/81 (L/7L - 1/779)
ExPost
3781 {(2/80 - 2/81} § Ag. Ed. Spacialist

7/81 {19:5-81) §

5781 {L/77 - 4/81) R

4/81 (1/79-3/81}) §

L/81 {(10/79-L/81} R

Contract



AFRICA BUREAU
FY 81 EVALUATION PLAN

RISSION INITIATED EVALUATIONS

fission/Reglon No. of Last Evalu- Proposed date of Next
Project Title/ atibn Submitted/ Evaluation Submittaly Estimated Contractor/
Sector/Jubsgctor Number Pate Submitted Perlod to be Covered Cost
tducatlion/Nanpowver Burundi None S/81 {(5/?9 - 4y/81) R
Training African Hanpower

Pevelopment Program
L78-038Y4.27

Gambla /80 7/81 1?/80 - ?7/81)
Opportunities Indus-
trialization Center

L35-021%

Lesotho None 8/81 (L/78 - 7/81) %
Fanpover Pav. &
Training

L 32-00L9

Veaving Tralning None 2/81 (117729 - 1/81} ¥
L32-0211

fberia None ?7/81 (8/80 - 7/81) R
Youth on the Job
Training

L69-0140

-

LoIC {Pvo) a4/7 9/81 {8/79-%/80}) R Contract
bLI-01L8

b of 29



HITTION INITIATED EVALUATIONS

Sector/Subsector

Education/Hanpover
Training

Education/Non-Formal
Education

Hission/Reglon
Project Title/
Number

Senegal

Youth Job Develop-

ment {YNCA/ORT}
LAS-0222

Slerra Leone
0

0iC1 Vocatlonat Tralning
L3IL-01L8

Sudan
S$. Hanpower Dev.
L50-0021

Petroleum Training
LS0-D039

Swaziland
ﬁanpouer Ecvclop-ent
L4S-D0LY

Ghana

Viilage Pev. through

Non-fFormatl Ed.-{VIDPED)
LN8-0410.15 {(AIP)

Lesotho
Non-Tormal fducation
131-105v

Literacy Training
{0PG-3 11}

L50-0028

AFRICA BUREAVU
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate Submitted

None

None

None

None

None

None

None

None

1?7 of 29

Proposed Data of HNext
Evaluation Submittael/

Estimated Contractor/
Cost

Pferlod to be Coyered

1781 (Audit 12/80) R

1780 s

4ys8t Y

7/81 (2/80 - 5/81} R

8/81 (8/78 - 8/813 R

11/80 (8/78-11/80) R

/81 (L/79-8/81}) §

1781 (7/79-11/80) R



MISSION INITIATVED EVALUATIONS

Sector/Subsector

Education/Public
Sefety

Education/Teacher
Training

Education/VWomen
{n development

Nissfon/Region
Project Title/

Number

Liberia
Public Safety
tL9-0027

Guinea-Bissau

Primary Teacher

Tratning
L57-0003

Upper_Volts

Strengthenlng Vomen's

Roles in Ddov.
baL-0211

Training of Women in

the Sahel
b8L-022h

AFRICA BUREAU

FY 81 EVALUATION PLAN

No. of Last Lvslu-

stibn Submitted/
Date Submitted

10/72

None

b/79

None

18 of

Proposed Date of Maxt
Evaluation Submittas)/
Period to be Covered

Estimated Contractor/
Cost

8/81 (1960 - 81) §

3/81 {L/79-3/81) R

5/81 (5/7?9 - 4/81) §

12780 (9/78-11/80) R

et

Contract



HISIION IRIVIATEY TVALUATIONS

Sector/Subsector

Energy/Forestry

Energy/Non Reneuable

Energy/Renswable

filssion/Raglon
Project Title/
Number

Reforeéestation
L315-0208

Liberia
orestry
LLY-D002

Sudan
Rural Gum Arabic
Reforestation {OPG)
LS0-00us

Upper Volta
Forestry td. & Dav.
LAL-0235

AE%égéﬁtlve Energy Peat I
L8-0410.09

Hauritania

Renewable Rasources
Nanagement
L82-0208

Niger
Solar Energy Dev.
L83-0235%

AFRICA BUREAU

Ty 81 EVALUATION PLAN

No. of Last Evalu-
atibn Subwitted/
Jate Submitted

None

None

None

None

80-1 1/2L/80

None

None

190f 21

Proposed Date of Next
Evaluation Submittaly

Estimated C(ontractor/
Cost

Period to be Covered

$/81 (8/79-5/81} R

3781 {1951-81) %

84/81 R

10/81 {?/79-9/81) R

12/80 {11/79-10/80) §

9/81 R

8/81 7

Contact



NISSION INITIATED EVALUATIONS

Sector/Subsector

Heslth/Pisease
(ontrol

Hisslon/Region
Project Title/
Number

ATR/RA
Onchocerclasls .Control
L18-039%

Burundi {Baseline Study)
Expanded Program of
Immunization
LI8-0uel
Kenya
Rural Blindness Pre-
vention 11 {0PG}
L15-0203

Rauritania

Expanded Program of

Immunization
L25-0337

Janzania
Cancer Honitorling
Lal1-01u?

laire

frndemic Plsesse

Halaria Component
LLO-00S8

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Etvalu-
atlon Submlittaed/
Pate_Submitted

79-5 &/71

None

None

None

-5 1/

11779

20 of 29

Proposed Pate of Next
Evaluation Submittat/
ferlod to be Covered

12/80 (L/79-11/80} R

1781

S5/81 (3/80-3/81}. R

3/81 4(L/80--2/81) R

12/80 1?/7?9-12/80) R

12/80

Estimated Contractor/
Cost

Contract



MISSIoN INITIATED EVALUATIONS

Sector/Jubsector

Health/Heslth
Educetion

Health/Health Sector

Health/N(H

Health/Nutrition

Mission/Reglon -
Project Tltle/
Humber

Cameroon
Practlical Tralnling
in Mealth Education

-t

anzanla
chool Health Program

L21-0150

|

(%

AFR/RA

Health Institutions

Improvement 122{d}
L98-0412.01

AFR/RA

Haternal Childhood

Health Extension
L98-0358

Naternal Child Heblth/
Family Planning
L18-0392

Tanzania

Hanpower Training-
HCHA
bk2l-0121

laire

Nutrition Plenning
LLD-00S55

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate Submitted

40-1 3/80D

None

None

79-3 &/

12777

78-1 2/78

None

21 of 29

Proposed Date of HNext
Evaluation Submittal/
Feriod to be Covereaed

Estimated Contractor/
fost

5781 R

7./781 {L/80-7/81) R

2/81 {9/78-1/81} R

11780 (8/78-12/79)
Expost

3/81 {1/78-1/79}

Expost

10780 (2/78-%/80} 7

1/81

1-16

{(ontractor-Tulane Team



NISSION INIVIATED EVALUATIONS

Sector/Subspctor

Hesith/ Population

Health/Rural
Heslth

fNission/Reglion
Project Titles
Number

Kenya
Fopulation Studlies &

Research (enter
L15-014L5

Liberla
Demographic House-
hold Survey

L61-0109

Sudan
Groupof 9 (entrally-funded
Family Planning Projects

Botswangs
Health Services
£33-0078

Environmental
Sanitation
533-008Y

Ghana

Ranagemant of Rural

Health Services
LY1-0068

Community Health Teaw
Support {CHETS)
"byl-00D848

G

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate Submitted

78-4 8779

None

None

None

None

80-1 12/?%

None

&2 of &9

Proposed Data of Noxt
Evaluation Submittal/
Jferlod to be Covered

Estimated Contractor/
(ost

3781 {(L/78-12/80} 3

11780 {(19:.0-80} S

11/80 3

3/81 (B/78-2/81) R

10/81 {(V/7?%-%/81) R

12780 (FY 75-81} ¥

5/81 (fY 7%-80) R

3 Person Team [APHA)

(ontract

(omm. Health Expert
Health (urriculum
Specialist



Sector/Subsector

Health/Rurel
Health

Nisstion/Reglon
Project Titles
Numbar

Kenya

Kibwezl Primary

Health Care (0PG)
b15-0179

Kltul Primary Health
Care {0PG)
L15-018S

Nauritanis

Rural fiedlcal Assistance
L82-0202

Niger
Basfc Health Delivery
Services

La3-021Y

Rural Heaslth Improvament
L43-0208

Sudan
No- Primary Health Care
L50-0011

Sa. Primsry Heslth (are
LS0-0019

Yanzanie
Hanang Bistrict Health

L21-0138

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate_Submitted

None

None

None

None

None

None

80-5 L/80

80-3 ws80

23 or 29

Froposed Date of Next
Evaluation Submittal/

Estimated Contractor/
Cost

Period to be Covered

2/81 {8/79-12/80) R

11780 {2/79-10/80} R

8/81 t8/77-8/81} R

2/81 R

c/81 K

10780 {10/79-9/80} R

3/81 (3/80-2/81) R

8/81 {(4/80 ~ 8/81) 1



HISSION INITIATED EVALUATIONS

fission/Reglion

Project Title/
Sector/Subsector Numbar
Health/Water Supply Cameroon

Hargul Vandale

Vater Supply

{OPG/CARE}
b31-0028

Liberie
Wand bug Wells
bLI-0157

AFRICA BUREAU
FY 81 EVALUATION PLAN

No. of Last Evalu-

stibn Submitted/
Date Submitted

None

None

29 of 29

Proposed Date of Next
Evaluation Subaittael/
%fcrlod to be Coveraed

Estimated Contractor/
Cost

7/81 {3/7%-L/81} R

§/81 {8/78-%/81}) 3

(ontract



NISSION INIVIATED EVALUATIONS

Sector/Subsector

Housing and Urban
bavelopment/Bulld-
ing Naterials

HUDP/Housing

fiission/Reoglon
Project Title/
Number

Lesotho

Lov Cost-Bullding Naterials 80-1

L32-0049

Botswana

Self-tlelp Housing{PVvo)
L33-0092

Housing Investment
Guarantee
b33-021Y

_Cameroon

ow Income Housing
L31-0003

Kenya
National Housing Cor-

poration
HG-00Y

Liberis
ow Income Housing 1
tLI-014%

Low Income Housing 11
LL1-0167

Somalia
Kurtunwasre Settlement
LY9-0103

AFRICA BUREAY
FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/
Pate Jubmitted

11771

TOAID A-22 &/79

8/79

79-1 /79

8/ 3

None

None

None

€5 of 29

Proposed Date of Next
Evaluation Submittal/
Feriod to be Covered

Estimated Contractor/
Cost

/81 {11/79-8/81} 7

10780 (S5/79-10/80} R

10/80 (5/79-10/80} R

12/80 {?/79-9/80})

12780 {(9/79-10/80}

1781 {12/78-12/80} R

1781 {9/74-12/80} R

10/80 {4/79-10/80)



NISSION INIVIATED EVALUATIONS

filsslon/Region
Projaect Title/

Sector/Subsector Numbar

HUS/Urban Functlons Cameroon
in Rursl]l Ddev. Urban Functions in
Rural Developmant
2i1-1228

AFRICA BUREAY
FY 81 EVALUATION PLAN

Mo. of Last Evalu-
atibn Submitted/

pate_Submitted

Hone

L Of 2%

Proposed Date of Next
Evaluation Submittasl/
feriod to be Covered

Estimsted Contractor/
Cost

$/81 {8/77-3/81} R



NISSION IRIVIATED EVALUATIONS

Sector/Subsector

Inter Sectoral/
Country Program

InterSectoral/
Flnance

InterSectoral/
General

filszslien/Reglon
Project Title/
Numbar

Botsvana
rogram Grant
L33-0202

D jibout]
(RS Program Grant
AID/AFR/G-1L03

Nalawi
Past AID projects
In Nalawvl

Nall

GSATD? Funded Technical
Assist. under all Projects

Sierra Leone
Increasing Revenue
for Dev.

L3L-0181
AFR/RA
Accelerated Impact
Program

L13-0410

AFRICA BUREAU

FY 81 EVALUATION PLAN

No. of Last Evealu-

ation Submitted/
Date Submitted

-7 v

None

None

27 of 29

Proposed Date of Haxt

. Evaluation Submittal/

Estimated Contractor/
Cost

%Pcrlod to be Covered

7/81 £9/79-L/81) 3

S/81

/81 3

12780

1781 R

7/81 {10/777-b/81) R



PISSION INITIATED EVALUATIONY

Nisston/Reglon
Project Title/
Sector/Subsector Number .
InterSectoral/ AFR/RA
Neg. Organ- Economic (ommission

for Africe
L98-03v0D

Support to Reglonal
Organization-CEPGL
bLI8-0%13.02

Support to Reglonel
organizations-ICIPE
L18-0413.03

REDPSO/EA
Tnternational Center
of Insect Physiology
& Ecology {ICIPE)
t38-0%13.03

AFRICA BUREAU

FY 81 EVALUATION PLAN

No. of Last Evalu-
stibn Subwmitted/
Pate Submitted

None

None

None

to be submjtted

28 Of 21

Proposed Pate of Neoxt
Evaluatlion Submittal/
Perlod to be (overed

Estimated Contractor/
Cost

10/80 €{3/76-11/779} S

12780 (9/719-11/80) R

12780 (9/7?9-11/84) R

Sept. 81 {10/77-8/81) VY



NISSION INITIATED EVALUATIONS

Sector/Subsector

Transportation/
Feeder Rgads

Transportation/
Railroad

Transportation/
Transport Sector

Hission/Reglion
Project Title/
Number

Potswana
Botzam Paving
L33-007?2

Burund{ {(Baseline study}
Rural Road Route 8%
L95-0108

Kenya
Rural Access Roads

L15-014L8

Roads Gravelling
L15-0170

Camaroon
Yranscam 111 tLoan)
&31-0011

Botswana
Transport Sector 1
33-0093

AFRICA BUREAU

FY 81 EVALUATION PLAN

No. of Last Evalu-
atibn Submitted/

Date Submitted

None

None

79-1

79-1

80-1

None

8/19

8/79

4/80

2R of 2%

Proposed Date of Next
Evaluation Submittaly
Jerlod to be Covered

Estimated Contractor/
Cost

11780 {v¥??7-9/80} $

10/80

e/81 (?/79-1/80})

3/81 {?/7%-1/A1} R

1781 (8/78-1/81) R

9/80 (8/79-9/80} R

Englineer
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VII. Sectoral Breakdown of Evaluations Scheduied for FY 8}

Project Titie & No.

.

I. Agriculture and Rura) Development

Bangiadesh
Bangladesh
Dangladesh
Bangladesh
Bangladesh
Bangladesh
India

India
Indonesia
Indonesia
Indonesia
Indonesia
Indones{a
Indonesia
Indonesia
Indonesia
Indonesia
Indonesia
Indonesia
Nepal

Nepal

Nepal

Nepal

Nepal

Nepal
Philippines
Philippines
Philippines
Phitippines
Philippines
Phil{ppines
Philippines

Previous Page Blank

Ashuganj Fertilfzer (0o16)
Fertilizer Distribution Improvement (0024
Fertilizer Distribution Improvement (0024
Rural Finance Experimental Project (0025)
Technical Resources (0027)

Fertilizer Storage Construction (0030)

Ay. Dev. Credit (0466)

Fertilizer Promotion (0471)

Northern Sumatra Regional Planning (0246)
Lastern Islands Agr. Education (0293)
Graduate Agr. School (Title X11) (0290)
Brackish Water Fisheries (0236)

Luwy Area & Trans. ] (0244)

Agriculture Development PTanning (0265)
Aceh Road Betterment (0241)

Citanduy River Basin | (0245)

Rural Works |} (0285)

Ag. Education for Development (0260)
Provincial Area Dey. Program I & |1 (0264/0276)
[nstitute of Agriculture and Animal Sciences (0102)
Seed Production and Input Storage (0118)
Trail Suspension Bridges (0019)

Resource Conservation & Utilization (0132)
RCU & RAD Project Development (0133)
Bio-Gas Rescarch and Construction (0251)
Integrated Agricultural Prod. & Mktg. (0302)
Libmanan-Bicol IAD | (C275)

Bula-Bicol IAD I (0310)

Cooperative Marketing (0300)
Rinconada-Bicol IAD 11 (0289)

Freshwater Fisheries Development (0322)
Bicol Integrated Rural Deve]opment (0303)

-27-

heduled Date
Evaiuatiqg_

Q< A

C
~
U

May, 1981 (F&s)
October, 1981 (R)
September, 1980 (5)
July, 1981 (Rr)
September, 1980 (r)
October, 1980 (R)
September, 1981 (R)
March, 1981 (R)
October 16, 1980 (R,F&S)
November 27, 1980 (R)
December 4, 1989 (R;
February, 1981 (S&F
April, 1981 (R)
April 10, 1951 (R)
November, 1980
October 23, 1981 (R&F)
May, 1981 (R)

July, 1981 (R&F)
February, 1981 (Rz
February, 1981 (pr)
March, 1981 (R)
November, 1980 (s)
September, 1981 (n}
December, 1981 (R&F)
May, 1981 (Rr)

March, 1981 Sg
March, 1981 (s
April, 198! (s)
May, 1981 (5) ,
October, 1981 (R
October, 1981 (5
Summer, 1981 (S)




ViI. Sectoral Breakdown of Evaluations Scheduled for FY 81

Project Title & No.

Agriculture and Rural Development (cont'd.)

Sri Lanka
Sri Lanka
Sri Lanka
Sri Lanka
Thailand
Thailand
Thailand
Thatland
Thailand
Thatland

Agricultural Research

Indonesia
Nepal
Phil{ppines
Sri Lanka
Nepal
Thailand

Irrigation

India
Bangladesh
India
Indonesia
Sri Lanka
Sri Lanka
Sri Lanka
Thatland
Pakistan
Philippines
Indonesia

Development Services and Training (0044)
Agricultural Base Mapping (0045)
Agricultural Educ. Development (0049)
Agricultural Inputs Il (0051)

Seed Development (0270)

Sericulture Settlements (0271)

Agricultural Extension Outreach (0280)
Land Settlements (0200)

Rural Off-Farm Employment Assessment (0306)
Village Fish Pond Development (0303)

Inter-Country Ag. Research Review

Sumatra Agricultural Research (0263)
Integrated Cereals (0114)

Agricultural Research I and Il (0280/0286)
Rice Research (0040)

Foodgrain Technology (0053)

Assistance to Ag. Research

Inter-country Irrigation Review
Assessment of Long-Term AID Priorities in Irrigation
Small Scale Irrigation (0019)
Gujarat Med. Irrigation (0464)
Sederhana Irrigation I & II
On-Farm Water Management (0048)
Hater Management (0057)

Mahawell Ganga Irrigation (0042)
Lam Nam Oon (0272)

On-Farm Water Management

Bicol Integrated Rural Development
LUWY Integrated Rural Development

-28-«

Scheduled Date
of Evaluation

March, 1981 (R)
April, 1981 (S)
March, 1981 (R)
September, 1961 (F&R)
May, 1981 (S4&F)
December, 1980 (S)
September, 1981 (S&F)
March, 1981 (S)
October, 1980 (R
January, 1981 (R

January, 1981
October, 1980 (R
October, 1981 ik
January, 1981 (S
March, 1981 (S)
January, 1981 (Impact)
February, 1981 (Impact)

January, 1981

June, 1981

April, 1981 (R)

December, 1980 (R

November, 1981 (S

Novenber, 1980 (S

October, 1980 (R)

March, 1980 (S)

January, 1981 (S)(Impact)
-~ {lmpact
-- glmpact

Impact



Rural Electrification

viie Ddectoral Breakdown of Evaluations Scheduled for FY Bl

Bangladesh
India
India
India

Philippines

Indonesia

11. Population Planning

Project Title & No.

Rural Electrification (002170054)

Rural Electrification (0462)

USAID-Role of Coops in Rural Electrification
GOl Rural Electrification Corporation

(1) Rate Structures in 12 states

(2) Effect of Rate Changes on Loan Development

(3) Impact of Alternative Metering Systems

Rural Electrification - Impact of RE on Business

Establ{shments - BUCEN
Rural Electrification (0267)

Bangladesh
Indonesta
Nepal
Phitippines
Thailand
India

I1I. _lealth

Indla
Indonesia
Indoi 1a
Indonesta
Indonesia
Indonesia
Nepal
Philippines
Philippines
Sri Lanka
Thaitland
Thatland
Thailand

Pop/Family Planning (0001/0050)

Family Planning Dev. Services (0270/0271)
Population Policy Development {0130)
Population Planning 11 (0277)

Population Planning (0283)

104(d) Issues Paper

Malarta Control (0455)

Rural Sanitation Manpower Development (0247)
Expanded Project for Immunization 1 (0253)
Surakarta Potable Water (0262)

Health Trg., Research and Development (0273)
Malaria Control (0239)

Malaria Control (0115)

Panay Unified Services for Health (0312)
Local Water Development {0309)

Malaria Control (0043)

Rural Primary Health (0291)

Lampang Health Development (9025-F)

Malaria and Yector Control (0305)

-29-

Scheduled Date
of Evaluation

January, 1981 (S)
May, 1981 (S)
January, 1981

September, 1981
March, 19081
December, 1981

1981
May, 1981 (R)

November, 1980 (S)
October 30, 1980 (R)
September, 1981 (R)
April, 1981 (S)
June, 1981 (S&F)

March, 1981
October 2, 1980 (R)
October 9, 1980 éR;
January 9, 1981 (R
February 21, 1981 (R)
March, 1981 (R&F)
July, 1981 (s)
November, 1980 iRg
December, 1980 (R
April, 1981 (S)

May, 1981 (S&F)
October, 1981 (R&F)
March, 1961 (S)



Iv.

Y.

VI,

Vil. Sectoral Breakdown of Evajuations Scheduled for FY 81

Project Title & No.

Educat fon/liuman Resources

Bangladesh
India
Indonesta
Indonesia
Indonesia
Nepal
Nepal
Nepal

Philippines
Philippines

Thailand

National Women's Development Academy (0028)
Technologies for the Rural Poor (0465)
Self Instruc. Learning System (0200)
Education Com. Development (0296)

Higher Education for Development Trng. (0248)
Radio Education Teacher Training (0123)
Education Skills Training (0124)

Manpower Development Training (0224)
Agricultural Education Outreach (0331)
Participant Training 11 (0308)

Non-Formal Yocational Education (0295)

Selected Development Activities

Bangladesh
Bangladesh
India
Indonesia
Indonesia
Indonesia
Indonesia
Indonesia

Philippines
Philippines

Thailand

PY0D Evaluations

Bangladesh
Bangladesh
Bangladesh

" Bangladesh

Bangladesh
Bangladesh

Karnaphuli Third Unit (0018)

Karnaphuli Third Unit (0018)

Technologies for the Rural Poor (0465)
Appropriate Low Cost Technology (0268)
West Java T&D I & I1 (0215/0232)

Semarang Steam Power Station (0204)
Science & Technology (0266)

Assist. to Environmental Centers (0314)
Non-Conventional Energy Development (0294)
Economic & Social Impact Analysis/WID (0295)
Remote Sensing for Development (0314)

SCF/COF

IUCH

TAF/Parifament Library
TAF/Population
Salvation Army

MIDAS

-30-

Scheduled Date
of Evaluation

November, 1980 (F&R)
October, 1980 (R)
Noveber 13, 1980 (R
December 16, 1900 §R;
May 15, 1981 (R)
December, 1980 (R)
December, 1980 (F&S
December, 1980 (F&S
February, 1981 (R)
October, 1981 (R)
September, 1981 (R)

March, 1981 (R)
September, 1981 (F&S)
October, 1980 (R)
December 18, 1980 (R)
January 24, 1981 (R&F)
February 14, 1981 (R&F)
March 20, 1981 (R&F)
September, 1981 (R&F)
January, 1981 (R)
January, 1981 éS
October, 1981 (R

August, 1981 (R)

April, 1981 (S)

July, 1981 (R)
September, 1980 (R)
August, 1981 (R)
September, 1981 (R)



vi.

Vil.

VILI.

1X.

Vil. Sectoral Breakdown of Evaluations Scheduled for FY 81

Project Title & No.

PYO Evaluations (cont'd.)

Nepal

Nepal

Philippines
Philippines
Philippines
Philippines
Philippines
Philippines

PL 480/Nutrition

Bangladesh
Bangladesh
Bangladesh
India
India
India
India
India

India

India
Indonesia
Philippines
Sri Lanka
Sri Lanka

L/C Projects

India
India
India

Post Evaluations

Nepal

Rehabilitation for Disabled & Blind (0251)
Volunteer Village llealth Workers, Jumla (0251)

TAF-Jeepney Drivers FP

IHAP-Sorsogon Integ. Rural Development
IHNAP-Sorsogon Crop Diver.
UMCA-Tulungan sa Kaunlaran

ICA-Langub Human Dev.

ICA-Expanded CD Program

food for Work (Women in FFW)

Food for Work (FFW Construction)
Food for Work

PL 480 Title 11-CLUSA VegOil
CLUSA/NCOC 0PG

CLUSA/NDDB OPG

CLUSA/India Program Development Support
CARE 0PG Composite Program for Women
and Preschool Children in Kerala

PL 480 Title II-Food for Work

PL 480 Title I1-M{d-Day Meal Program
PL 480 Title 11

PL 480 Title 11

PL 460 Title 1

PL 480 Title I}

St. John's Medical College & Hospital
Kasturba Health Society

Rajendra Memorial Res. Inst. for Medical Sciences

Village Development (81-020)

-3i-

Scheduled Date
of Evaluation

July, 1981 (R
July, 1981 (R)
January, 1981 (R)
February, 1981 (R)
February, 1981 (R
February, 1981 (R
August, 1981 (R)

June, 1901 gR;

May, 1981 (S)

June, 1981 (S)

September, 1981 (S§)
October, 1980 (S
October, 1980 gS
October, 1960 (S
October, 1980 (S

April, 1981 (R&F
January, 1981 (S
June, 1981 25;
July, 1981 (S
January, 1981 (S)
February, 1981 {S;
November, 1980 (S

October, 1980 (R)
January, 1981 (R&F)
July, 1981 (R&F)

January, 1981 (S)



BUREAU FOR LATIN AMERICA AND THE CARIBBEAN ANNEX
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COUNTRY -

iy R
Project Ho,

0043 (0101)
0019/7-046
0205/ T-049
0346/7-050
0450/V-05)
0451
0152/T-055
0453
0454/7-052
0455/1-053
6457/7-056
0458/U-058

0459
0460
0165/7-059
0466/T-061
0468

04N
- 0472/7-060

0477/V-054

' 0479
0481
0482/V-057
+0183/V-063
0485
. 0486
0495

*No evaluation scheduled. Due to present political situvation project terminated prior to conditions precedent being me

Mot ¥

BOLIVIA

s 1
Ll

-
2

|

Labor Training

Rural Electrification I

Rural Electrification II
Sub-Tropical Lands Development
Education Management/Rural Dev
Basic Foods Production/Mktg
Small Farmer Organization I
Rural Health Delivery Svcs
Basic Foods Production

Agri Sector 1

Rural Access Roads 1

Rural Sanitation

PVO CRS Mobile Health Program
PVO SIL Leadership Training
Agri Sector I1]

Rural Access Roads 11

National Nutrition Improvement
(APD) )

Rural Development Plannina
Agribusiness + Artisanry

Rural Education 1

OPG CARE Rural Water Systems
Small Farm Production

Rural Education 1]

Rural Health Delivery Systems
Farm Policy Study

Productive Credit Guaranty Prog.
PVO CARE Rural Potable Water

Previous Page Blank

1O YU IO VEAN

No. of
Last Evaluation
Submitted +
Date Slaned/Peviewed

79-1 /79
78-11 6/79
78-11 6/79
79-13 12/79
77-8 6/78
79-2 1/80
79-4 9/79
78-7 5/79
78-6 5/79
78-4 3/79
17-6 4/78
78-10 4/79
78-2 8/78
79-5 3/80

Proposed Date of Next
Evaluation Submittal,
'eriod Lo be Covered +

_Type of Evaluation

11/80 4/79-7/8n
11/80 3/79-10/80 T
2/8 3/79-1/81 7
7/ 81 12/79-6/81 T
2/081 10/77-1/81
11/80 8/79-1n/80
6/01 10/79-5/81
11/80 _— -
11/80 1/78-10/80
3/81 8/78-2/81 T
12/80 2/78-11/80 T
11/80 + U

6/81 6/80-5/81
12/80 - -
12/30 6/76-11/80
3/81 1/80-2/81
12/80 8/78-11/80 T
11//0 ¢ — -

9/81 8/80-8/81
2/81 4/78-1/81
11/80 #+ e e

9/81 9/80-8/81
12/80 + 8/78-11/80
6/81 12/80-5/81 T
11/80 _— =

3/81 1/81-2/81
12/80 . e

9/80 3/79-9/80
1n/8n _— -

4/81 4/79-3/81
11/80 - -




C o wvhLun v YU

COUNTRY - @OLIVIA

No. of Proposed Date of Next
Lasl Evaluation tvaluation Submittal,
Submitted 14 Period to be Covered ¢
Project No, + Title Date Sianed/Meviewed _Type of Evaluation
0510/0005 HIG Shelter for Low Income - - 6/81 7/79-5/81
Families
0514 PV0 Fides Consolidation - -- 12700 + - oo
of Colonization Program 9/81 10/80-8/81
0523 PL 480, Title 11 78-9 4/79 11/80 ¢+ 4/79-10/89
. 9/81 10/80-8/81
0533 VO ACDI La Merced -- - 12/80 4 e e
Cooperative 7/81 10/80-6/81 1
0534 Rural Electricity Managenment -~ -- 1/81 9/79-12/80 T

(NRECA)




v LA S LA L AL AL R AL

COUNIRY - CARIBBEAN REGIONAL

No. of
Last Evaluation

Proposed Dale of Next

Submittied ¢

Evaluation thmittal

“tod HEY -)(‘ Coves L\‘ +

Project Hu., i Jitie Date Siuned/Meviewed Iype of Evaluation
0003/L-003 Caribbean Developmenl Bank 80-1 3/80 11/60 — -
0004/V-004 Integrated Regional Development -- -- 10/80 -- ---
0005 Special Development Activities 80-4 6/80 2/81 - ===
0006/L-002 Caribbean Development llousing -- 9/76 6/80 - -
0007/7-006 Integrated Agricultural Dev, -- - 9/81 - -
0010/T-007 Regional Agribusiness Dev -- -- 4/81 - ===
0013 Employment/Investment Promotion -- -- 3/81 -- ---
0014 Regional Development Training -- - 2/81 - ---
0015 Small Farmer Multi-Crop -- -- 1/81 -~ ==
Research Systems
0016 Caribbean Institutional Dev -- ' -- 11/80 -— -
0018/W-012 Employment Investment Promo. I] -- -- 3/81 - -
0019 Basic Health Management Trng 80-2 1/80 11/80 - -
0021 Caribbean Sheep Developnent -- -~ -—- -—- Pendina AID/W review.
0022 Caribbean Regional Nutrition 79-8 8/79 11/80 6/79 10/80 USAID/Jamaica responsi
0023/7-008 Caribbean Development Facility -- -~ 10/80 -
Q-009
V-010
W-011 N
0025 Social Services/lLoans to Low- -- -- 6/81 - -
Income Viomen
0027 Epidemiological Surveillance + -- -- 2/81 -— ---
Training
0029 Caribbean Educational Dev:
CXC UWI -- ~- 8/81 -- ---
coB -- -- 12/80 -— ---
0030/W-013 Basic Human Needs Employment Sec. -- - 12/80 e
0032 Alternative Energy Systems -- - 8/81 - -
0035 Caribbean Credit Union Dev -- -~ 9/81 - ---
0038 Youth Skills Training -~ - 9/81 - -
0050 Caribbean Family Planning -~ - 9/81 —— me-
0055 Eye Care Services -- -- 9/81 -~ -



COUNTRY -

COSTA RICA

Project No, + Title

0120/7-025

0121/1-026

0127
0130/W-028

- 0132

- 0134/1-027
0140
0142

0146

0158

0170

Rural Development

Nutrition Program

OPG CARE Soybean Production
Urban Employment/Comnmunity Dev

Family Planning Services

Commodity Systems
orPG QEF/FOV Human Dev
OPG ASCONA Environmental Ed

OPG FUCODES Rural Credit
OPG AITEC Integral Rural Dev II

OPf FUCODES Credit/Rural Yomen

*Planned for submission this date.

No. of

Last Evaluation

Submitted +
Date Sioned/Meviewed

Unnumhered

80-1

Unnuntbered

79-1
Unnumbered

8/77

9/79

8/80

12/78

FY_ 81 CVALUATION PLAN

Proposed Date of Next

Evaluation Submittal,

Period to be Covered +
_Type of Evaluation

11/80

9/80*
9/81

9/81
2/81

9/80
7/81

12/80
9/80
12/80

9/80*
6/81

9/80*
8/81

9/81

11/74-11/79 (F)

4/76-8/81 (F)
9/76-8/81 (F)
4/79-12/80

1/79-12/79
8/80-6/81 (F)

a/78-11/80
12/78-12/79 (F)

12/79-12/80 (F)
6/80-5/81

8/80-7/81

9/80-8/81



COUNIRY -

Project No.

DOMINICAN REPUBLIC

+ Title

538-0032
0107/U-028
0108

0110/7-027
0115

0116/7-029
117
0119/V-032
0120/U-030
0121
0122
0123

0124
0129
0130/T-033A

0130/7-0338
0133

0135/7-031
0136

0142/7-034
0143
491 FUNDS

Solar Bagasse Drying
Health Sector 1

Non-Formal Secondary Education
(IDET)

Agri Sector 1

0PG Loma de Cabrera

Integrated Development

Agri Sector 11

Agri Sector Analysis
Education Sector

Health Sector 11

National Employment Policy
OPG Training of Rural Managers
OPG Inland Fisheries

Agri Credit (DDF)

Energy Assessment

Rural Roads Maintenance +
Rehabilitation
Roads/Bridges

OPG Rural Radio Education

African Swine Fever Eradication
OPG Rural Credit + Marketing

Small Farmer Agri Rehabilitation

Energy Policy Development
1. Electricity)
2. Housing )
3. Peace Corps)

1Y 61 EVALUATION PLAN

No

. of
lLast FEvaluation

Submitted

Date Sianed/Meéviewed

LR v

Imnumbeved 8/78

Unnumbered Undated

Unnumbered Undated

Unnunbered

Unnumbered 11/77

7/78

Proposed Dale of Next
Evaluation Submittal,

Dovind tn }
LI S LAVAN |

Corvina

vy ~ ~A 1
vl UUC wUVETCO v

_Type of Evaluation

9/81

11/80 +
8/81
10/80

12/80
6/80

12/80
12/80
7/81
12/80
8/80
10/80
10/80 +
6/81
3/81
9/80
3/81

9/81
10/80 +
8/81
12/80
10/80 +
6/81
9/80
9/81
11/80

7/78-6/80

(T)

P — p—
— =

—
—_— —
N ot st “o”

P, T Sy
— — = —
et st gt gt

~—~~
—f
S

(1)

Component of Caribbean R
project managed by DR
Interim

In depth
In depth

In depth

In depth
In depth

In depth

Final or Interim



) LALEN AMERICA
FY 81 EVALUATION PLAN

COUNTRY - ECUADOR

No. of Proposed Date of Next
Last Evaluation Evaluation Submittal,
Proiect No. + Titl Submitted + Period to be Covered +
roject No. tie Date Sianed/Peviewed  Type of Evaluation
0o OPG Small Business Dev/Employment 80-1 8/79 10/80 10/79-10/80
Generation ‘
0002 0P6G Rural Community Health HE Unnuwbered 10/79 12/80 11/79-10/80
0004 Special Dev Activities 8/2/77 Report(period 9/#0 2/78-9/79
. 6/75-8/77 9/81 10/80-8/81
0007 OPG Employment Creation/Placement - -- 7/80 5/79-4/80
of Marginal Youth EH 6/81 6/80-5/81
0008 OPG Tarqui Cooperatives/Community -~ -- q/8n 7/79-6/80
Dev SD 9/81 7/80-6/81
0n1o OPG Vocational Ed for Disadvantaged -- -- 3/81 3/80-2/81
Youth EG
0017 Training for Developuent EH -~ -- 9/81 10/80-9/81
003 OPR Environmental Conservation FHN -- -~ 8/81 8/80-7/81
PL 480 Title 11 -- -- 6/80* --
3/81 1/80-2/81

*Audit report in lieu of PES



EATIN AMLRICA
f!_B] EVALUAYION Pi AN

COUNIRY - GUYANA

No. of Proposed Date of Next
Last Evaluation Evaluation Submittal,
' Submitted + Period to be Covered +
Project No. + Title Date Sioned/Reviewed  Type of Evaluation
0060/V-012 Public Sector Manpower Dev 79-3 7/179 11/80 8/79-10/80
0065 Seed Farm Dev -- -- 6/80 9/78-1/80
0066/U-016 Rural Health Systems -- -- 9/ 81 9/79-8/81
0067 0PG Leprosy Control -~ -- 11/80 6/78-9/79
7/81 b/80-6/81
0068/T-013 Rural Roads -- - 9/ 80 12/78-5/80
0072/7-015 Rice Modernization 11 ~- -- 5/81 10/78-4/81
nnz73 leaning Food Dev 80-1 11/79 1/81 12/72-12/80

0075/T-014 Small Farm Dev -- -- 6/81 9/78-5/81



COUNTRY - EL SALVADOR
Project No. + Title
PL 480 Title II
0094 Special Development Activities
0149 Family Planning + Population
0165/7-019 Agri Development/Grain Mktg
0166 SDA Development Planning
o1n SDA National Cadaster
0172/v-020 Basic + Occupational Skills
0174 Intensive Small Farm Mgmt
0176 SDA Multi-Purpose Household Surv.
0179 Rural Health Aides
0182 Nutrition Improvement
0184/7-021 Small Farm Irrigation
0190/vV-022 Rural Primary Ed Expansion
0197 SDA OPG Technoserve Small
Enterprise Dev
0203 OPG Caritad Nutrition Ed
0209 Rural Water + Sanitation
0215 OPG Save the Children Fnd
0216 OPG FENAPES
0222 OPG La Leche League
0223 OPG League of Women Voters
0229/7-023 Small Producer Development
0251/7-026 Marginal Community
T-027 Development
HIG /0006 HIG
0253 Health + Nutrition
0256/T-024 Public Sector Employment
/T-025
0206 Reform + Policy Planning
0273 0PG Training of Rural Health

Promoter

FY 81 EVALUATION PLAN

No. of
Last Evaluation
Submitted +

Date Staned/Meéviewed

78-103

78-101
78-104

77-2

12/78

11/78
12/78

8/77

Proposed Date of Next

Evatuation Submittal,

Period to be Covered +
Type of Evaluation

10/79 +
6/81
10/80
8/80
7/80
3/80
3/80
10/80 +
6/81
2/60
11/80
1980
8/81
9/80

10/80 +

8/81
1/81

7/80
7/81
10/80
9/80
12/80
10/80
3/81
8/81

8/81
4/81
11/80

4/81
4/81

5/78-10/79
12/79-6/81
10/79-9/80
1968-1980
6/78-9/79 (F)
7/77-9/79 (T)
8/77-2/80 (T)
10/86:§/81
2/79-1/80
1/70-9/80 (F)
8/79-8/81 (F)
10/80-7/81
1/80-12/80

9/78-6/80 (T)
9/78-6/81
9/79-9/80
1/79-17/80
12/79-12/80
8/79-8/80
2/80-2/81
8/80-8/81

7/80-8/81
4/80-4/81
2/80-11/80

4/80-3/81
4/80-4/81

Biennal/S
In depth program evaluation

Annual

Interim



Y 81 LVALUATION PLAN
COUNTRY - JaqTs

No. of Proposed Date of Next
fast Uvaluation tvaluation Snbmittal,
Submitted + Pertod to be Covered 1
Project No. + Title Date Sianed/Reviewed  Type of Evaluation
PL 480 Title I1 79-11 S 3/80 VOLARS Lo be consulted
0062 Special Development Activities -- - 2/ 81 €Y 1978-1979
0074/T-007  Agri Feeder Roads 79-6 1/80 6/81 5/79-2/81
0075 Nutrition Improvement 79-3 4/79 6/81 12/78-12/80
0083 Smali Farmer Marketina 79-8 3/80 11/80 1/79-6/80
0084 Road Haintenance 11 79-7 6/79 2/81 6/79-9/80
nng7 MCH/FP 11 * * 6/81 10/79-3/8}
0095 Appropriate Technoloqy -- -= 9/81 8/78-5/81
0101 OPG PVO La Gonave Hater Res Dev  80-5 5/80 7/81 5/80-4/81
0118 0P Haitiam Dev Foundation *k *k 9/81 6/80-6/81
0120 Leqal Assistance to the Poor - - 9/81 9/79-6/8]

*PES 521-80-3 - Listed on Mission FY 81 Schedule as not havinag been sent to AID/W.
YA*PES 521-80-7 - Listed on Mission FY 81 Schedule as not havina been sent to AID/M.



COUNTRY -  HONDURAS

Project No. *+ Title

PL 480 Title 11

PL 480 Title I11

0005 HIG Shelter for Urban Poor
0006/0155 HIG Urgan Upgrading
0100/7-025 Agri Sector Program

0108 Non-Formal Rural Education
0109/W-022 Municipal Dev Program
0111/7-024 MNational Cadaster Program
0¥12/W-023 Autonomous Savings + Loan System
0119 kRural Education

0120 Agro-Industrial Export Dev
0123/7-032 Small Farmer Technologies
0128 0PG Pespire Valley Integ Dev
0130 Integrated Rural Health

0133.1/V-031 Rural Primary Schools/Hurri-
cane Rural Reconst. 11

0133.2/7-030 Agri Credit/Hurricane Rural
Reconst. 11

0133.2/7-030 Access Roads/Hurricane Rural
Reconst. I

0137 Rural Trails

0138/7-033 Aguan Valley Rural Electri-
fication

0139 Agri Research

0147 0PG Rural Leadership Training
Center Stage Il

0148 Health Sector Planning

0150/T7-034
0153

Ayri Sector 11
Health Sector I

LA ) |

No.

IV

1Y 81 EVALOATION PLAN

of

Last Evaluation
Submitted +

Date Sianed/Peviewcd

1977 Clapp/Mayne Rpt

1975-1979 Rpt in Spanish

79-1 +

TEGUC 1488, 3/6/80

10778

11/21/79 DAl Formal
Component of 0108

1/77 Rpt in Spanish
8/77 Rpt in Spanish

Unnumbered
79-1

78-3
79-4

Unnumbered

1979 Annual
Unnumbered

79-3

in

11/79

§/78

4/78
6/79

8/80

Spanish
8/80

5/79

Proposed Date of Next
tvaluation Submittal,
Period to be Covered +

8/80
12/80
9/81
6/81
8/80
10/80

9/80
9/80
8/80
12/80
8/80

Jype of Evaluation

5/80 +

9/80

8/80 +

8/81
8/80

11778 +

11/80
1/81

1/81
9/80
§/81
8780
3/81
9/80
9/81
g/80
3/81
8/ 81

+

+

+

4/78-10/79

4/77-12/78
1/79-1/80

11/76-12/79
4/78-11/80

[IERLVTS [ VO RS

Annual
Annual

Total LOP

Biannual
Total LOP
Annual
RBiannual
Annual
Annual
Total LOP
Annual

24 Manths
Annual
Combined w/0137 Rural Trail

Impact In Depth
Annual

Annual

Annual
Anrual



1Y 81 LVALUATION PLAN ' '

COUNTRY -  HONDURAS

No. of Proposed Date of Next
Last Evaluation Evaluation Submittal,

Submitled + Feviod to be Covered +
Project Ho. 1 Title Date Sianed/Meviewed _Type of Evaluation
0157 Rural Technologies -- -- 11/80 -- --- Annual
0158 FEHCOVIL Building Material - -- 7/81 -— --- Annual
0160 OPG San Jose Obrero -- -~ 9/80 + -- --- Annual

9/81

0162 OPG Int'l Eye Foundation -- -- 10/80 - --- Annual
0164/7-035 Rural Trails + Access Roads -- -- 4/81 -— —-- Annual
0166/U-036 Rural Water + Sanitation Sys -~ -- 5/81 -— - Annual
0167 Rural Primary Education -~ -- 6/81 -— --- Annual
0168 Natural Resources Manaagement -- 7/81 -— --- Annual

031-1134-02 Small Farmer Credit Activities 2 9/79 9/80 - ---



COUNTRY - JNIATCA
Project No. + Tiltle
0009/V-009  Rural Education Sector
0010 HIG
0038 Inland Fisheries Development
0039 National Plannina
0040 Health Improvement/Youna Children
0c4) Family Planning
0045 OPG Nutrition + Income Improv.
N046/7-010 Inteqrated Rural Development
0047 Manpower Plannina, Training/Empl.
0055 0PG Strengthening Social

Services Delivery System
0059/7-012  Fish Production Systems Dev
0070 Vocational Skills Training
538-0022 Caribbean Regional Nutrition

FY_81  EVALUATION PLAN

Last Fvaluation

of

Submitted +

79-5
79-1
79-3
79-2
79-6
719-8 sic
79-8 sic

80-1

79-1

3/79
/79
4/179
1/79
4/79
9/79
10/79

undated

Proposed Date of Next

Evaluation Submittal,

Period to be Covered +
_Type of Evaluation

9/81
9/80
10/80
12/80
2/81
9/81
7/ 81

- 6/81

3/81
12/80

9/81
3/81

11/80

3/79-6/81 1

?

11/78-12/79 1
11/78-8/80 T
4/79-12/80 T
8/79-6/81 1
8/79-5/81 T
12/79- 7 /81 S
8/78-12/8n0

11/78-9/8n

6/79-6/81
8/79-12/80

6/79-10/80



COUNTRY -

LA REGIONAL

Project No. + Title

0116/T7-005

0436
0558

0572

0574

0579
0581

0582

0584

0587

0588

0591

0600

Cooperative Dev
Support (COLAC)

Partners (MAPA)
Radio Schools of Latin America

Science + Technology
Info Transfer

Education Media for VYomen

LAC Crop Credit Insurance Sys
Rural Communications Services

Early Intervention Home
Methodology -

Reduction Of Vertebrate
Pest Crop Losses

Solidarios Dev Fund

Training for Development

Inter-American Legal Svcs
Assoc (ILSA) Human Rights

Appropriate Technology
for Rural Homen

IY_ 81 LVALUATION PLAN

No. of

Last fvaluation

Submiited +

Unnumbered

Unnumbered
Unnumbered

Unnumbered

Date Sianed/Re¢viewed

6/80

3/76
12777

5/80

6/80

Semi Annual Report

of 2/80

Proposed Date of Next

Fvaluation Submitt

v

P |
al,

Period to be Coavered +

_Type of Evaluation

1/81

10/80
10/ 80
5/81

12/50
2/ 8

10/80
10/80

9/80
6/81
10/80
4/8)

2/81

10/80

10/80

12/78-2/80
3/80-2/81%

Joint A]D/IDB ex-post evaluat

Stedman-Myers covering past 4

12/80 eval wiltl update 6/80 ¢



v s TS AN I ST Y

Y 81 EVALUATION PLAN

COUNTRY - PANAMA

No. of
Last Evaluation
Submitted +

Date Staned/Reéviewed

Proposed Date of Next
Evaluation Submittal,
Period to be Covered +

Project No. + Title ~Type of Evaluation

PL 480 Title 11 78-1 11/77 7/81 - ae-
0007 HIG Savings + Loan -~ -- 9/80 1/78-1/80
0008 116G Huevo Chorillo Housing Co-op  79-4 3/79 8/80 3/79-3/80
0010 HIG URBE Component -- -- 10/80 9/79-8/80
0011 HIG Shelter + Community Upgrading -- -- 2/8 1/80-1/81
0142 Population Planning . 79-3 3/79 7/80 1977-1979
0164 Training for Development 79-1 3/79 8/81 - ---
0173/T-0N Rural Cooperative Dev Unnumbered 8/77 + 4/81 -—- -
Undated PCR rec'd 8/80
0176/T7-044  Rural Municipal Dev Unnumbered  3/80 3/81 —- -e-
0178/7-042 Grains + Perishable Mktg Sys Unnunbered  3/80 7/80 1979-1980
0179/V-043  Education Sector I1 79-2 3/79 11/80 -— —--
0180/7T-050 Agriculture Technology Dev -- -- 3/81 _—— -
0181/U-045  Rural Health Delivery Sys 79-5 5/79 12/80 -- ---
0185/U-045 Rural Growth Service Centers - - 8/80 + 1/79-1/80
9/81 - e--
0191/7-049  Watershed Management -- -~ 9/80 + 2/79-2/80
6/ 81 I
0192/7-048 Rural Accests Roads -- -- 11/80 - -
0198 OPG Training of Rural Youth -- -- 6/80 6/79-6/8R0
0200 Guaymi Area Development . - -- 12/80 - e
0203 Goodwill Rehabilitation Center -- -- 8/80 8/79-8/80
0204 Population 11 -- -- 12/80 —— —--
0207 Alternative Energy Source -- -- 2/81 S —
OTR/GAI538  FCH-OPG -- -- 9/80 - —--



o H T RN I OYRN

1Y 81 EVALUATION PLAN
COUNTRY - PANAMA

No. of Vroposed Bate of Next
Last Evalualion tvaluation Submittal,
Submitted + Period to be Covered +
Project No. t Title Date Stdned/Reviewed _ Type of Evaluation
PL 480 Title I1 78-1 11/77 7/81 U —
0007 HIG Savings + loan -~ -- 9/80 1/78-1/80
0008 HIG Nuevo Chorillo Housing Co-op 79-4 3/79 8/80 3/79-3/80
0010 HIG URBE Component -- -- 10/80 9/79-8/80
00N HIG Shelter + Community Upgrading -- -- 2/81 1/80-1/81
0142 Population Planning 79-3 3/79 1/80 1977-1979 F
0164 Traininag for Development 79-1 3/79 8/81 _— -
0173/7-041 Rural Cooperative Dev Unnumbered B/77 + 4/81 - —--
Undated PCR rec'd 8/80

0176/T7-044 Rural Municipal Dev Unnumbered 3/80 3/81 - aee
0178/7-042  Grains + Perishable Mktg Sys Unnunbered  3/80 7/80 1979-1980
0179/V-043  Education Sector II 79-2 3/79 11/80 -- -
0180/7-050  Agriculture Technology Dev -~ -- 3/81 e —
0181/U-045  Rural Health Delivery Sys 79-5 5/79 12/80 -— —--
0185/U-045 Rural Growth Service Centers -- -~ 8/80 + 1/79-1/80

9/081 - -
0191/7-0A9  Watershed Managewent -~ - 9/80 +  2/79-2/80

6/81 R
0192/7-048  Rural Access Roads -- -- 11/80 -—— -
0198 OPG Training of Rural Youth -- -- 6/80 6/79-6/80
0200 Guaymi Area Development . -~ -- 12/80 -- ==
0203 Goodwill Rehabilitation Center -~ -- 8/80 8/79-8/80
0204 Population I1 -- -~ 12/80 - ---
0207 Alternative Energy Source -- -- 2/81 - ---

OTR/GP1538  FCH-OPG -- - 9/80 -



RN AT AW S OFA

FY 81 EVALUATION PLAN
COUNTRY - PARAGUAY

No. of Proposed Date of Next
Last Evaluation Fvaluation Submittal,
Submitted + Period to be Covered +

Project No. * Title Date Sinned/Reviewed —_Type of Evaluation
0001 HIG - -- 9/80 9/77-8/80

9/81  6/80-6/81
*0101 Credit Unions *79-6  10/79 9/81 7/79-6/81
0101 Labor Development B0O-3 5/80 5/81 4/80-3/81
0107/7-028 Rural Enterprises 78-3 6/78 4/81 5/77-6/80
*0113/7-027 Small Farmer Development *]9-6 10/79 9/81 7/79-6/81
0114 Productive Credit Guaranty Program -- - R/80  3/78-12/79

8/81 7/79-6/81
0118 Munifundia Crop Intensification -- - 3/81 9/79-12/80
0119 0PG Honey Production 79-7  12/79 5/81  11/79-3/8]
0120 0PG Indian Settlement 79-5 7/79 6/81  4/79-3/81
*0122 OPG Credit Union Finan. Stabil. *79-6  10/79 2/81 7/79-12/80
0306 0OPG Health Education II 80-1  2/80 4/81  2/80-3/81
0501 0PG Rural Non-Formal Education 78-1 1/78 7/80 10/77-12/179
0502 Rural Radio Education 78-7 11/78 7/80 10/78-12/79
0503 Bilingual Education -- - 8/81 10/78-6/81
0509 0PG Legal Rights for Rural Women 80-5  6/80 7/81 5/80-4/81

*0101 Credit Unions includes 0113/7-027 Small Farmer Development, and 0122 OPGK Credit Union Financial Stabilization



COUNTRY -

PERY

Project Ho. + Title

PL 480

0009
0141 /W-057
0144
0145

0146
0148
0149

0150

0155/T-052
0156/T7-059
0158

0159/T-0860

0161

0162
0163/T-061
0170
0174
0176/T-062
0177
0178/71-06 3

Title 11

HIG Low Income Families
Rural Enterprises Dev

Fresh Water Fisheries
Research, Training + llealth
Services for High + Medium
Risk Mothers

Bilingual Education
Education Service Centers
Soybean + Corn Production
on Small Farms

Use of Treated Sewage for
Irrigation

Agricul ture Cooperative Fed
Sierra Water + Land Use
Decentralizing Ed Planning
Rural Dev Agribusiness Fung

Pre-School Ed + Catalyst

for Conmunity Dev

Appropriate Rural Technoloqy
Development of Sub-Tropical Lands
On-Farm Water Management

BANCOOP Technical Assistance
Rural Enterprises Dev I

0PG CARE Community Water + Health
Integrated Regional Dev

1Y 81 LVALUATION PLAN

No. of
tast Fvaluation
Submitted +

Date Sianed/Peviewed

10/79 Report Eval del
Programa de Alimenta-
cion Escolar

-~ 6/80
PES 3 3/79
PES 1 10/78
PES 1 12/77

-- 2/78
-- 1/79
-- h/78

-- 9/78

- 9/79
-- 12/79
12778

-- 4/79

Proposed Date of Next
Evaluation Submillal,
Period to be Covered +
Type of Evaluation

7

9/81
10/80
8/80
1/861

10/80
9/80
8/80
9/81
9/80

7/81
6/81
6/81
12/79
9/80
7/81

8/80
11/80
12/80
12/80
5/81
9/81
6/81

(S)

8/80-8/81
3/79-9/80 PCR
12/78-6/80
1/78-12/80

2/78-11/79 PCR
3/79-9/80
7/78-5/80 +
6/80-9/81 PCR
11/78-8/80

9/79-6/81
10/79-5/81
1/79-5/81 PCR
6/78-11/79 +
12/78-5/80 PCR
9/79-6/81

7/78-7/80
7/78-10/80
7/79-11/g80 PCR
3/79-11/80
6/79-4/81
3/79-9/81 PCR
6/79-5/81



COUNTRY - PERU

Project Ho.

0179
0181

0184

0186
0188

0204 sic
0204 sic
0206
(209

0219/0-072
0220
0221
0224

0228

title
OPG IPFE Campesino Skills

OPG Fe y Alegria - Vocational
Training in Pueblos Jovenes

0PG CARE DALPRA Community

Food Production

OPG CARE Urban Feeding Program
PG ASPADERUC Water Management
itn Small Communities

O0PG ACOMUC Campesina Training
0PG ACOMUC Rural Homen Training
OPG SEPAS Reforestation fFW

0PG Leqgal + Social Services

for Urban Women

Extension of Family Health Care
Soil Conservation
Health/Environmantal Sanitation
Sur Medio Health + family
Flanning

NPG Marcelino Institute -
Family Planning Consulting Ctrs

Past ELvaluation
Submitted +

Dale Sianed/Reviewed

7/179
a/79

FY_ 81 TVALUATION PLAN

L dyt ¢

Mroposed Pate of Next
Fvaluat ion Submittal,
Period Lo be Covered
_Type of Evaluation

12/80
3/81

10/80

a/81
2/81

9/80
9/80
8/81
10780

7/81
8/81
9/81
1/81

9/81

7/79-11/80
4/79-2/81

4/79-8/80

3/79-3/80
8/79-1/81

3/79-8/80
3/79-8/80
6/80-7/81
3/79-8/80

9/79-6/81
9/80-7/81
10/80-8/81
7/79-12/80

10/80-8/81



FY BELVALUATION PLAN

COUNTEY - ROCAP/GUATEMALA

No. of Proposed Date of Next
Last Evaluation Evaluation Submittal,
o Submitted + Period to be Covered +
Project fo. 1 Tltle Date Sianed/Peviewed  Type of Lvaluation
0045/L-u13  Tourism Infrastructure 79-1 3/79 6/80 _— -
0048 Agri Research + Info Systen 78-4 4/78 11/80 -- ---
0063 Soil Fertility 717-6 9/177 6/80 -— ---
0065 Regional Nutrition 78-8 8/78 10/79 + --  ---
5/81
0066 Transfer of Technolegy 78-7 7/178 5780 -— -
0069/T-216  Regyional Rural Agribusiness Dev  80-2 3/80 6/81 -- ---
0043 Small Farm Production Systems -~ -~ 11/80 -— ==
0089 Fuelwood + Alternative -- -- 11/80 - e--

Energy Sources
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AGRICULTURE

A.

Agriculture - General
Egypt
tgypt

Egypt

Jordan
Jordan
Syria
Syria
Tunisia

Yemen

Yemen

TAB G

SECTORAL DBREAKDOWN OF EVALUATIONS SCHEDULED FOR FY 1981

Scheduled Date

Project Title & No. of Evaluation
Agricultural Development Systems (041) 1/81 (S)
Poultry Development (060) 1/81 (R)
Small Scale Agricultural Activities (096) 6/81 (R)
Credit for JV Farmers Association (0207) 12/00 (T)
Jordan Yalley Farmers Association (0186) 12/80 (T)
Agricultural Machinery and Production Inputs I (0007) 12/80 (S)

Agricultural Machinery and Production Inputs 11 (0014) 12/80 (S)

Livestock Feed Production (0293) 10/00 (R)
Agricultural Development Support - 180, Secondary

Agricultural Institute Subproject (052 11/80 (R)
Horticulture (024) 12/80 (S)

Agriculture - lrrigation

Egypt
Egypt
Jordan

Jordan

Previous Page Blank

Irrigation Sub-Sector Study (017, 019, 035, 040) 4/81 (S)
Water Use and Management (017) 12/80 (S)
East Ghor Canal Extension (0173) 12/80 (T1S)
Sprinkler Irrigation Equipment (0195) 12780 (S)

~e



It.

1.

Project Title & No,

Agriculture - Irrigatfon (cont.)

Jordan
Jordan
Morocco
Morocco
Syria
Yemen
Yemen

Yemnen

COMMODITY IMPORTS

Syria

EDUCATION

Jordan

Portugal

Yenen

Hater Management Technology (0192)

Zarqa Triangle Irrigation (0179)

Agronomic Institute (0160)

Moulouya Irrigation and Triffa Irrigation (7-043)
Euphrates Basin Irrigation Matntenance (0011)
Water Resource Planning (043)

Water Systems Management (028)

Water Survey of North Yemen (025)

Evaluation of Commodity Import Program:

Agricultural Hachinery and Production Inputs 1 (0007)
Basic Inputs and Production (0013)

Agricultural Machinery & Production Inputs 11 (0014)
Development Imports 1 (0023)

Development [mports 11 (0036)

Evaluation of Jordan Yalley Development Projects:

VilTage Development T {0183)
Village Development Il (0205)
Yillage Development II1 (0221)

School Construction 1 and Il (004 & 018)

Basic Education Development - Primary Teacher
Tratning (053)

Page 2

Scheduled Date
of Evaluation

1/81 (R)
12/80 (15)
4/81 (5)
3/81 (S)
12/80 (S)
2/81 (R)
2/81 (S)
3/81 (R)

12/80 (S)

12/80 (5)

12/79 (R)

9/81 (R)

-99-



NEALTH
Egypt
Egypt

Jordan
Jordan
Jordan
Lebanon
Lebanon
Lebanon
Lebanon
Lebanon
Lebanon
Lebanon
Syria
Tunisia

Yemen

Renewable Energy I (0325)

Health Delivery System (029, 065)
Rural Health Delivery (015)

Village Development I (0183)

¥i1lage Development I1 (0205)

Village Development 111 (0221)

Al Kafa'at Prosthetis Training (0301)
UNICEF Socio-Medical Centers {0305.a)
Disease Surveillance (0305.e)
Municipality of Beirut (0305.d)
Tripolt Hospital

UNICEF Potable Water (0306)
Vocational Rehabilitation (0305.q)
Technical Health Institute (0019)
Community llealth {0296)

Tthama Primary Health OPG with Catholic Relief (065)

Page.3

Scheduled Date

of Evaluation

6/81 (S)

5/81 (S)
5/81 (5)
12/80 (T5)
12/80 (S)
12/ (s)
3/81 (R)
FY 81 (R)
FY 81 (R)
FY 81 (R)
FY 81 (R)
FY 81 (R)
FY 81 (R)
12/60 (R)
5/81 (S)
7/61 (R)

-LS-




Vi.

Vil

Viil.

IX.

SIIGHER EDUCATION
Morocco

Yetnen

HOUSING
Egypt
Jordan
Lebanon
Lebanon
Lebanon
Lebanon
INDUSTRY
Egypt
Lgypt
Jordan
Syria
MISCELLANEQUS

Egypt

Lebanon

Project Title & No.

Agronomic Institute (0160)

Agricultural Development Support-1B8 - Secondary
Agricultural Institute Subproject (052)

Low Cost Housing (066)

Village Development 1 (0183)

CRS Hlousing Program (0308)

Hous ing Guaranty (268-1G-001)

South Lebanon Housing Repairs )0310)

1977 Housing Grant

Development Industrial Bank I (018)
Industrial Production (101)
Minerals Development (0202)

Rural Electrification {(0018)

PL-480 Title I (xxx)

Rehabilitation in Bourg-Hanmond (0303)

Page 4

Scheduled Date
of Evaluation

4/81 {S)

11/80 (R)

9/81 (R)
12/80 (T15)
FY 81 (R)
FY 81 (R)
FY B1 R
FY 81 R

11/80 (S)
9/01 (S)
9/80 (T)
10700 (R)

2/81 (5)
12700 (1)

-85-



XI.

Xti.

PARTICIPANT TRAINING

Morocco
Portugal
Syria
Tunisia
Tunisia
POPULATION
Egypt
Morocco
Tunisia
ROADS AND N1GHWAYS
Jordan
Jordan
Jordan
Jordan
Jordan
Syria
Syria
Syria

Tunisia

Project Ho. & Title

Development Training & Management Improvement (0149)
Technical Assistance Grant (Training) (0001)

English Language Training (0002)

Economic Education (0237.2)

Management Education & Executive Development (0228)

llealth Delivery System (029, 065)
Family Planning Support I1 (0155)

Family Planning Services (0295)

Roads Improvement (0191)

Rum Junction Ras-en-Naqb Ma-an liwy (0187)
Village Development I (0183)

Village Development 11 (0205)

Village Development 111 (0221)

Damascus Dera'a llighway (0012)
Lattakia-Tartous Highway (0017)

Rural foads I (0033)

Roads and Bridges (0305)

Page 5

Scheduled Date

of fvaluation

10/80 (R)
11/80 (R)
12/80 (R)
12/80 (T1S)
12/80 (T5)

5/81 (S)

-65-

12/80 (R)
9/81 (R)

12/81 (T)
11/80 (T)
12/80 (1S)
12/80 (S)
12/60 (5)
12/80 (S)
1/81 (R)
8/81 (R)
12/80 (TR)



XHI,

Xiv.

Xy,

Rural Development
Egypt

Jordan

Jordan

Jordan

Jordan

Tunisia

SCIENCE AND TECHNOLOGY
Tunisia

TECHNICAL ASSISTANCE
Egypt

Egypt

Lebanon

Morocco

Portugal

Portugal

Syria

Yemen

Yemen

Yemen

Project Title & No.

Agricultural Development Systems (041)
Comnunity Development (CARE) (0228)
Village Development 1 (0183)

Village Development |1 (0205)

Village Development 111 (0221)

CTRD-Area Development (0312.1)

Science and Technology (0300)

Electricity Sub-Sector Study

Technical and Feasibility Studies (042)
TA for CDR (0312)

Socfal & Economic Research (0154)
University of Rhode Istand (0001)

New Univ. of Lishon (0001)

Land Classification/Soil Survey (0020)
Ltand Classification (042)

Water Resource Planning (043)

Water Survey of North Yemen (025)

Page 6

Scheduled Date
of Evaluation

1/81 (s)

9/81 (T)
12/80 (75)
12/80 (S)
12/80 (S)
10/80 (R)

12/80 (S)

3/81 (S)
11/60 (R)
9/81 (R)
4/81 (R)
10/80 (R)
4/81 (R)
10/00 (R)
4/81 (R)
2/81 (R)
301 (R)

-09—



»<
-l
-

XVil.

YOCATIONAL EUUCATION

Jordan
Lebanon
Lebanon
Lebanon
Lebanon
Lebanon
Morocco
Morocco
Morocco
Portugal

Portugal

WATER AND SANITATION

Egypt
Egypt
Syria
Syria
Syria
Yemcn

Yeinen

Project Title & No.

Vocational Training (0230)

Al Kafa'at Prosthetis Training (0301)
Vocational Rehabilitation (0305.q)
Technical Education {0300)

YMCA Yocatlonal/Education Training (0307)
YMCA VYocational Education (0309)

Cidera School (OPG) (0158)

Non-Formal Education for Women (0139)
Industrial/Vocational Job Training for Women (0147)
Polytechnicos (Grant) (0001)

Polytechnicos (Loan) (0001)

Irrigation Sub-Sector Study (017, 019, 035, 040)
Water Use and Management (017)

Damascus Water Supply 1 (0008)

Damascus Water Supply 11 (0010)

Provisional Water I (0024)

Rural Water Supply (022)

Small Rural Water Systems (044)
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duled Date

¥ vaiuation

\9/81 (T)
3/81 (R)
FY A1 (R)
12/00 (T)
12/00 (1)
8/01 (T1)
12/80 (R)
5/81 (R)
1/81 (R)
7/81 (R)
7/81 (R)

3/81 (S)
12/00 (5)
12/80 (S)
12/00 (S)
11/82 (R)

1/81 (7)
2/81 (R)

-‘[g-
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Deve lopment Bupport Dureau

SCIFILE OF EVALUNTIONG Gt i
- FyY Tael T
Q. DATES ST TUTAL ONTE FY 81 EVAUUAT ION DG IrG
M. NO. ST TITLE PP_APTR [IMP ENDS JOST ($000) |LAST PES JIO IN {0 |3 |F M [AjMlalI ]Aals REMAKS
FOOD & NUJIRITION CLUSTER
\ .
064\(11
931-0054 Int'T Fectlillzer Dev. Center 75 ont Qont. 5/19 X
911-0057 (bntrol of Ibkmoprotozdal Dis 75 79 255 {(X)
931-020) Seed Proqgram & Ind. Develop. 58 87 4,610 6/79 X
911-0236.07 {L.A. Planning Network 17 82 1,182 10/79 x®
911-0236.91 |Plng Asst, Water Nesources Fcon | 79 87 2,000 X .
931-0242 RSSA: Marine Apaculture Serv. | 67 oont - 1/80 ¢ Comp. PES 81-9, 1/5/81
931-0471.11 [Improved Nut. Quallty of wheat | 66 78 3,866 8/78 {x) Term. RAC Reviewr Rpt.
911-047) (Mntrol of vertebrate pests 67 86 10,700 1/80 X
911-0475 wsearch of {tmoprotozoal Dis 75 79 3,171 9/78 (X)
911-0560 Improved Varletters of Soybeans | 7) 85 7,936 X
911-059%4 Toor Pural tbuceholds 76 79 82 8/718 {x) . Term. RAC Review Ppt.
931-0~10 H-Fixatlon Limlting Factors . 10/18 X
931-0614 ot Knot Nematode 5 86 3,913 12/80 X Owpl PES B81-8,12/12/80
911-0621 SpringMinter Wheat 16 08 4,614 5/19 X
911-1004 N-Fixatlon Assoclative 77 79 233 5/78 X
911-1007 Syntheais of Water Mgmt 78 86 7,000 X
911-1018 thysiology ¢ Brology of Ticks 76 81 364 3/80 X
931-1050 ICINM - Flsh. Dev. Cent, 79 B4 3,500 11/80 X Compl., PES B81-5
91i-1181 Aflatoxin Reduc. (n Malze 17 86 1,264 4/19 x)
9131-1254 MSP - Sorghum/Millet 79 Ot Oont X
931-11328 MSPp - Small Rmlnants 78 aont Jont X Orvp PES B81-12,12/17/80
0Ss

931-0225 Fm_?)ean Wwilization 16 8l 1,322 X
931-0227 Iron Deflclency memla 76 8l 3,93) - (x) FY 80 Evaluation
931-0231 Nutritive value of wheat Foods | 76 8l 605 X FY 80 Fvaluation
931-0625 Fffec Protein Cnlorle Interven |76 80 2,871 RAC Review 10/79
931-0831 food ¢ Tech. Services (RSSA) 69 a2 8,202 - X

{x} - Oarcy over Irom 1980 Shedule

Previous Page Blank



Development Support Bureau

SCICUDULE, OF EVALURTIONG PNT 2
FY 1981 B
PROJ. DATFS FST TUTAL DATE FY Bl FVNOUATION TGRS
MoJ. NO. SIDRT TITLE FP_APPR lMe ENOS |QOST ($000) JIAST PES 0 N o |a jp M A M |0 o Als RFMARKS
05, /RD
931-0096 ProJ. Mgmt, Effectiveness 76 LY 3,002 X
931-0209 Managing Planned nacle. 76 80 2,100 X d ' Comp,, PFS A1-6
931-0009 Alternative Orq. Strategles no h02 (x Comp., PFS AL-?
93i-1016 Malth Mant. Syst, nyralsal 1)) X
931-1053 Managing Decentrallzation 79 a4 3,107 X
931-111% Area Development 8 04 2,499 X
931-1136 mical Dervel Mmta 4 Aalyais 77 718 X
911-1117 Piral Dov. & Participotion 7 85 2,972 X
931-1169 miral Financial Markets m” B2 2,216 {(x)
911-1170 fural Development & Fertility 7 RO A08 X Comp., PES 81-7
93L-1172 Dev. NWnin. Avalysis & Review 17 80 525 X
931-1190 Alt. Rural Dev. Strategles 7 a1 1,402 3/18 X (oerpy,, FFS 81-10
93L-1191 Off -Facm ployment 77 8t 1,703 (3 4] (hmpl ., F¥S 81-1
936-5300 Niin & Org of Integ Pucal Dev | 78 04 2,764 X
916-5301 Ncess to Land, Water, Mat Res 79 94 2,840 X
936-530) local Reverwe Adnin, 79 a4 2,391 X

1 - Carry over From 1980 Schedule



(X} - CGrry over Irom 1980 Schedule

Develorment Supeort Miregu
SCIITWE OF EVALUATIONS PACE 3
FY 1981 -
170J, DRSS 51 TOrAL DATE FY 81 EVALOATION BIGING
MmaJ. NO. SIDRT_TITIE PP_APPR|IMP FNDS |CUST (83000} |LAST PFS }iO [N U [J |F M |A M |5 RIMNKS
DEVELOIMENT TEC(NOLOGY CIUSTIR

5 /ENGR
931-000) laterlte Solls Study 79 80 - (x) Sty Completed

0o /e
911-0243 Siandardlzation In UCs 76 80 640 (X} Terminal Report
911-0162 Seed-5cl ¢ Mg in ron Dev 12 AQ 2,000 (X) Terminal Peport
931-02R) mvitonmental Ting Grants 74 79 357 (X} Terminal Report
A -1n27 Al 1ardg Info Systems 70 79 180 X
23 -1071 nepropr late Technotogy - AT 0 Cont Oont X
911 -1 NRY teforestatlon & Development 79 80 250 - (x) Terminal Report
931-1223 mhancing S§T Capobilities (NAS)| 77 Al 3,375 8/80 X Terminal Fvaluation
91]1-1224 nerote Sensing In N 79 82 1,400 -
916-5701 low (pst Tech., For Mural Moor 79 a4 9,000 - X
Q146-5779 Niomas production for Mhergy 19 89 8,100 - b3
926-5710 Mergy Prod Thru Mhotovoltaics 19 a4 9,750 - X
91A-5711 Nroewable fhergy Sucvey 19 8l 850 - X
9136-3715 Qnall Decentralized lydro fwr BO a4 300 - X
936-5716 Teng In brergy 79 a4 6,000 - X

oS
931 -n0tA fand-Use Progranming 77 8l 995 11/78 X
911-02110 trban Functions in fural Dev 76 81 1,050 (X)
93t-172n Small Mterprise & Pployment 79 64 ) PAN] - X
931-1229 fural Demand for Wrban Services |78 8] 1,682 - X
93)6-5402 Neeource /Mecgy Efficlent Citles| - el 109 X
936-5412 Urban Migrant Fectility 79 83 750 - X “




Development Support Mureau

SCIEDULE OF EV_ILLUI\T.I(IS PN [
Y 1901
L
PROJ. TATES FST TOTAL DATE FY 81 EVAIINTION DG ING B -
PROJ. ND. S108T TITLE re I\Pml]}\l’ FNUS (,LITT ($000 LAST PES{Q N [0 F_M LM J A L_S RIMARKS
} L LA TV
[LMAN RESOURCES CLUSTER

w —_
9131-0089 Malysis Meth For FIR Devel 76 80 1,050 10/78 (x) \ )
931-0569 Aol of Padlo Teach to E Math 71 81 2,802 - X
93)1-1020 Aly for INre-Litecate Nlults 18 80 390 - X
931-1054 Struc NFE Resources ({esotho) 79 a4 2,965 - X Corpleted, TFS 81-4

US/1EA
911-0260 Mal of 1th Meas - 1DC Ohlldeen| 76 79 1R X Complated, IFS 81-3
9131-045)3 Malarla tnm & Vaccine Peg 75 87 30,389

.0l U of N. Mex X

.02 NYY x
931-11R0 Medex Primacy tbalth Care 8 8] 5,797 X

0s/TOP !
932-0547 wor Fectility Survey 72 83 27,415 {x)
932-0621 Mracurement of Demo Change 76 a4 6,330 X
932-0k72 1980 round of Oensuses 10 R2 6,996 - X 2 Pact Pvaluatlon
912-0612 Rirth/rath Mata Mllection 18 81 5,019 X
9372-n6h49 {rmo, Dnta Oollec-Fast West Cent| 70 8] 6,900 {x) APIA Stuly Completed
932-0649 hapll/Malysis of MOP Data 79 Bl 5,787 (X X NAS & PR
932-0615 ror rolicy Analysis 77 84 6,500 X
917-0637 RAPID 77 84 4,225 b ¢
332-064) fOP rolicy RFS - NAS 79 85 12,500 X
932-0537 Int']l Fertility RFS - IFRP 71 84 52,746 (X)
837-0541 frostaglandins Res. 7t 81 2,200 {X) ‘ Terminal Report
932-0546 Mrog For App fes of Fertility 12 84 16,175 X
932-0632 O3 Res on DIFE Types Fam Plan | 72 84 55,764 (B}
932-0611 Mntraceptive Metall Sales 74 RS 49,000 {X)

(X) - Carry over from 1980 Schedule



Teveiopment Supyort Dureau

SCICWLE OF EVALUATIONS e S
Y 1981
M. DATFS FST TOTAL DATE FY Bl EVALUATION BECING
maJ. NO. SIORT TITLE PP_APFRUIMP ENOS MOST {3000) |LAST PES 1|0 0D |3 F M In M 5 | FFMARKS
08/ FoP
932-0007 iathl Inder &0 p4 76,000
932-0955% LA 71 P4 140, 000 X \
932-0662 \NEPA 68 (ont Cont X
936-3005 rop ouncll 8 85 9,800 (X)
932-0638 Int'l commmications & Trng 1 82 2,847
936-13006 Fam Plng Thru Ibme B - AIEA 8 63 3,379 {(x)
932-0604 thysiclan Trng - WUPIAD 1 85 67,707 X
9312-0607 Ttng For FP Managers m 80 6,300 (x) rESs 81-13, 12/11/90
usfglu
931-1114 Sct ¢ Tech Info Tranafer 72 85 3,220 3/76 {x)

(%) - Carry over from 1300 Sdwedule
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FY 81 EVALUATION PLAN

Durcau-Initiated Eveluations

\ureau/Office Toplec or Title Country or Countries Eotimated Dates Contractor/Cobt Comment
of Cvaluation Involved of Evaluationg: {4f applicable)
A (Month/Year)
(1f project(s), Degin End

please give project
number(s). If an
ex-post evaluation,
please indicate,.)

POC/PYC Assessment of Needs 3 countries in Africa 3/81 6/81 8D AITEC, T1DI, QICI, PFP

of LDC Small Scale and 3 in L.A. and TNS, SEDC projects

Enterprise Develop- will be visited. Four

ment and how" they have matching grants.

match the Resources Bigelow/Baker to coordt-

provided by PVOs. nate. Also concerned re
capacity of each PVO to
meet needs.

PDC/PYC Overseas Educatfon Sri Lanka, 2/81 5/81 T00 Review Institutional
Fund (OEF) Effec- Ecuador tentatfvely Grant achievements in th
tiveness of the fleld, especially impact
Institutfon and on women.

impact of women

PDC/PVC International 2-3 countries to be 11/80 12/80 TBD Review General Support
Executive Service determined Grant -Program, 1979-81.
Corps (IESC)

PDC/PVC Volunteers in Upper Volta 11/80 12/80 TBD Evaluate institutional
Technical Assis- other tentatively support for program
tance (VITA) 1978-80,

Previous Page Blank



FY 81 EVALUATION PLAN

Bureau-Initiated Eveluations

Bureau/Office Topic or Title Country or Countries [Istimated Dules Contractor/Cobt Comment
of Evaluation Involved of Evaluationg [Af applicable)
iMonchYeur)
(1f project(s), Begln End

please glve project
number(s). If an
ex-post evaluation,
please indicate.)

i as L e

5. PDC/PYC Opportunities Indus- U.S. headquarters only T8D Examine feasibillty‘study

trialization Centers process - prerequisite for
International (OICI) year two funding under new
15G.
6. PDC/PYC Save the Children None 5/81 6/81 T80 Review progress under
Foundation (SCF/COF) Matching Grant. Head-

quarters only.

7. PDC/PVC Private Agencies 4 countries TBD 3/81 4/81, TBD Assess effectiveness of
Collaborating (4 completed plus consortium approach.
Together (PACT) 4 ongoing projects) PYC & PACT to jointly

design evaluation.

8. PODC/PYC Planning Costa Rica 5/81 5/81 T8D Determine achievement
Assistance Inc. of program purposes.
(PAl1)
9. PDC/PYC YMCA Philippines, Xenya 10/80 3/81 Assess effectivepess In
Colombia (Case butlding LDC institutional
Studies) capacity; revise evalu-

ation system accordingly.




FY 81 EVALUATION PLAN

Bureau/Office Topic or Title Country or Countries Ewstimated Uates Contractor/Cobt Conaent
of Evalustion Involved of Pvaluatlonag {if applicable) -
(Month/Year)
(1€ project(s), Begin End
please glve project
number(s). If an
ex-post evaluatdon,
please indicate.)
10. PDC/PYC World Yision Relief Thailand 12/80 2/81 18D Examine Program effec-
Organtzation (WVYRO) Philippines tiveness and inmpact. A
Indonesia address concern about r
of religious activities
11. POC/PVC US Federation for 10 countries T8O in 8/81 12/81 18D Determine USFIS program
Int'l Scouting Asia, LAC, Africa readiness for MG
(UsFis)
12. PDC/PYC International 100 3/81 5/ 01 78D Determine IVS program
Voluntary readiness for MG
Service (1VS)
13. POC/PYC Intemmational 3-4 countries TBD 1/81 2/01 T8D DPG program evaluation
Education Devel- in LAC
opment (I1ED)
4. PDC/PYVC Coordination in 8 countries TDD 5/81 8/81 78D Assess impact of small-

Development
(CODElg

scale grants and CODEL's
manageiment capability




FY 81 EVALUATION PLAN

Bureau-Iinitiated Evaluations

Bureau/0f fice Topic or Title Country or Countries Estimated Dales Contracto Cost Comnents
of Evaluatlon Involved o{&ﬁva?u$tT‘ns {1f applica
onth/Vear)
(1f project(s). Begin End
please give project
nunber(s). 1f an
ex-post evaiuation,
please indlcate)
1. PDC/FFP Titlte I1 India 10/80 12/80 Process and impact
Food for Work evaluations based
on generic scope of work
2. PDC/VFP Title 11 Upper Yolta 11/80 3/81 Process and {upact
evaluations based on
generic scope of work.
3. PDC/FFP Title 11 Philippines 10/80 3/81 Process and inpact
FFP evaluations based on
Asfan Contr. generic scope Qf work.
4. PDC/FFP Title Il Ghana 1/81 6/81 Process and impact
evaluations based on
generic scope of work.
5. PODC/FFP Title 11 Egypt 1/81 6/81 Process and impact
evaluations based on
generic scope of work.
6. PDC/FFP Title 11 Lesotho 2/81 7/81 Process and fmpact

evaltuations based on
generic scope of work.



FY 81 EVALUATION PLAN

Bureau-Inftiated Evaluations

Qureau/Office iupic or_Jitle Country or Countries Estimated Dates Contractor/Cost Comnents

of Evajuation Involve of Evaluations {1 applicable)
_ {Month/Vear]) ™

(If project(s), Degin End

please glve project

mnnber{s). If an

ex-post evaluation,

please indicate)

7. POC/FFP Fitle 11 Cameroon 2/81 7/81 Process and inpact
evaluations based on
generic scope of wark,

8. POC/FFP Title II Indonesia 6/81 9/81 Process and impact
evaluations based on
generic scopé of work.

9, PDC/FEP Title II Peru 7/81 10/81 Process and inpact

evaluations based on
generic scope of work.





