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Attached is the third in a series of reports evaluating USAID's
training program. As in the two prior reports, .it is based on data collected

fram 650 participants, constituting 50% of all participants returning between
.1975 and 1980,

_Earlier. reports pointed out mter aha how deficiencies in English language

“ abilities, inadequate participaticn n of participants in program planning,
and shortcanings in pre-departure orientation tended to affect training
'grogram success adversely.

I am pleased to advise we have been moving ahead to address these concerns:
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to over 1300 in 1982/83. 1

- Qualifying ALIGU scores for call forwards
have been raised.

- "Shadow sheets" for use by particip:'mt naminees
at various GCE ministries have been designed
and are being tried ocut. These will require
much greater participant involvement than
heretofore in the planning of his/her pro-
m.

- We are field testing two video tapes pro-
duced by AID/W and designed to give future
participants a more up-bo—date look at the
United States and the experience of being a

participant,
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This is the third in a series of four reports on
the preliminary findings of the evaluation o1 returned
USAID Egyptian participants. The emphasis in this
report will be on how aspects of the trainipg prcgrams
were evaluated by different types of participants.

Also included in this report is a discussion of factors
related to the extent to which participants succeeded
in meeting their training objectives, as well as the

. overall evaluations of the program and of the partici-

pants' U.S. experiences.



) : : : SECTION I
j:] ? DIFFERENTIAL EVALUATION OF TECHNICAL ASPECTS
“"*] A descriptive evaluaticn of technical aspects
- of training programs for Egyptian participants was
AR presented in Report Number One. The present report,
r“J however, investigates differences that may exist
among sub-samples of participants classified accord-
::} ing to their predeparture (including socio-demographic).
| characteristics and according to characteristics of
'__] their training programs. The technical program aspects
_ considered here include: (1) relevance and focus of
.'::} training programs; (2) sophistication of programs; (3)
S level; (4) length; (5) pace; (6) amount of material
J““} | covered; and (7) variety of training material.
‘{‘*‘ An index summarizing the participants' evaluations
] rL—H of the abovementioned technical program aspects was
e & constructed and is used in this analysis to substitute
i for the specific program aspects. This is how the
. index of program evaluation is constructed of seven

specific variables evaluating the program aspects men-
v'i ' tioned above. Participants were given a score of two
-if their evaluation of a specific program aspect was

ff’} very positive, and a score of one if their evaluation
™ was not very positive. The participants' scores in
it - all of the seven variables were then added up and
“‘“3 averaged to arrive at the present index, which clas-

i sifies participants, according to their average score,

| a::a into three groups that had an overall low, medium, or
: high evaluation of their program aspects.

It should be pointed out that while this index
is a good measure of evaluation of program aspects,
it may not be sensitive to specific reasons partici-
pants had for negative evaluations, since in theory,
participants giving negative or critical responses

to program .aspects may do so for more than one reason.
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For example, those who did not evaluate program sophis-
tication very positively may have thought that the pro-
gram was too sophisticated or that it was not sophisti-
cated enough.
Having said that, it appears that the vast majority

£ the critical respondents shared the same reason for
making a negative evaluation of each program'aspect.
From this we conclude that the index is fairly repre-
sentative for negative evaluations. The pattern of
reasons for negative evaluation does not show enough
polarization to make the possibility of conflicting
negative reasons in important weakness. Thus 86 per-
cent who did not think that their program sophistication
was very good were of the common opinion that those pro- .
grams were not sophisticated enough. Likewise, 94 per-
cent of participants critical of program durations be-
lieved that their programs were too short, 85 percent of
participants critical of program pace thought that it
was too fast, and 79 percent of critical participants
thought that amount of training material was too little
and did not have enough variety. Participants who rank
low on this scale, therefore, are mostly participants
vho believed that their programs were not sophisticated
enough, that duration was too short and pace too fast,
and that amount of training material was too little and

did not have enough variety.

To determine the characteristics shared by respon-
dents with similar scores on the index, we examined all
the possible effects on the index that might be related
to socio-demographic characteristics of participants,
training £fields and specializations, dates of the train-
ing programs, English language skills, involvement in
program initiation and planning, prograﬁ duration,
classification and methods of training.
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To our surprise, the overall evaluation of program
aspects did not seem to be influenced by characteris-
tics of those programs. In other words, there were
no differences in program evaluation that could be
attributed to differences in program duration, classi-
fication of program as academic or non-academic, or to
whether the main training method used was leétures,
practical training or field observations. Also, there
were no differences in the evaluation of program as-
pects that could be attributed to age, sex, educational
or occupational levels, or to when the training program
took place.

However, there are four major factors that asso-
ciate with the evaluation ‘of program aspects. These
four factors are: (1) predeparture knowledge of train-
ing plans and of life in the U.S.; (2) accommodation

e am—— b st

pro@}gms faced during the training program; (3) the
desire for recrgational'and cultural activities and
visits and for the development of social contacts; and
(4) English level in reading, understanding lectures

e e L e 1 A et s i

and participation in discussions. Each of these four

relationships is analyzed below.

A. Evaluation of Program Aspects and Predeparture
Knowledge and Orientation

Predepaiture knowledge and preparation of parti-"
cipants are strongly related to their evaluations of
their training programs. As shown in Table 1 following,
there is a strong relationship between participants'
evaluations of technical aspects of their training pro-
grams on the one hand, and their levels of predeparture
involvement in planning their programs, the existence
of unclear program aspects, prior knowledge of train-
ing plans, and prior knowledge of the United States on
the other hand.
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THE RELATIONSHIP BETWEEN EVALUATION OI PROGRAM

TABLE 1

ASPECTS AND PREDEPARTURE ORIEN‘TATIONS

AND KNOWLEDGE *

Predeparture Total Evaluation of Program Aspects
Orientation : Low Medium High
and Knowledge
Level of pre- ( ™) % % %
departure
involvement in
planning pro-
grams. 1 (629)
Low (470) 34.0 37.0 29.0
High (159) 13.0 37.0 50.0
Existence of
unclear pro-
gram aspects. 2 (600)
No (252) 17.0 38.0 45.0
Yes {348) 36.0 36.0 28.0
Priocr knowl-
edge of train-

ing plans. 3 (639)‘
Low (249) 39.0 36.0 26.0
"High (390) 22.0 39.0 40.0
Prior knowl-
edge of the
U.S. 4 (634)
Low (411) - 32.0 39.0 29.0
High (223) 22.0 34.0 44.0
* Differences are significant at the 0.01 level.

1. Contingency Coefficient = 0.23

2. Contingency Coefficient = 0.22"

3. Contingency Coeificient = 0.19

4. Contingency Coefficient = 0.16



Table 1 reveals the, following specific findings:
l. There is a strong relationship between the eval-
uation of program aspects and the level of pre-

departure involvement in program planning.
Thus, while only 13 percent of participants who
were highlv involved in planning their programs
evaluated their program aspects as low, this
percentage is tripled for participants who had

low levels of involvement in program planning.

On the other hand, -only 29 percent of partici-

Taintuiniy

pants with low levels of involvement in program

}_%;

g inintnininintnk

planning highly evaluated aspects of their
training programs, as opposed to 50 percent of
participants who were more involved in planning
their programs.

2. Predeparture knowledge of the training plans
has the same kind of relationship with evalua-
tion of program aspects as level of involvement.
Thus, participants who evaluated aspects of their
programs highly were more likely to have had
better knowledge of the training plans prior

- to their departure to the U.S. Participants

who highly evaluated their program aspects were
also more likely to have been clearer prior to
their departure as to what the aspects of their
training programs were. The same type of rela-
tionship exists with respect to level of prede-
parture knowledge of the United States. Partici-

{

pants who knew more about the U.S. prior to their

departure from Egypt were more likely to evaluate

oy

their training programs more positively.
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B. Evaluation of Program Aspects and Index of
Accommodation Problems

A little over one-half of all participants did not
have any préblems with housing, foodqd, transportaﬁion,
etc. However, about 30 percent had some problems, and
17 percent had a greater number of problems related to
accommodation. When cross—-tabulated with evaluation
aspects, the index of accommodation problems is found
to be strongly related, as shown in Table 2 below.

TABLE 2

THE RELATIONSHIP BETWEEN EVALUATION OF PROGRAM
ASPECTS AND THE INDEX OF ACCOMMODATION PROBLEMS *

L

. Index of

Evaluation of Accommodation Problems
Program Aspects Total None Some Several
Total 1 - (631) (334) (188) . (109)

100.0 100.0 100.0 100.0
Low - 28.0 22.0 31.0 45.0
Medium 37.0 38.0 35.0 36.0
High 35.0 40.0 34.0 19.0
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* Differences are significant at the 0.0l level,
Contingency coefficient = 0.20,

As illustrated in Table 2 above, only 22 percenﬁ
of participants who did not have accommodation problems
rated their training programs negatively, as compared
to 45 percent of participants who had several accommo-
dation problems. On the other hand, 40 percent of
those who had no accommodation problems rated their
programs highly, compared to only 19 percent of par-
ticipants who had several accommodation problems.

It is clear, therefore, that whether or not the
participant faces problems with housing, food and
transportation is guite related to the participants’



- i:! ' overall evaluation of even the technical aspects of
0 ' the training program. ' ‘

- C. Program Evaluation and Desire for Recreational
,(:' Activities

- 3 As illustrated, evaluation of program aspects is

S related to index of recreational activities desired.
et The main finding here is that participants who wanted
~—~a} more out of their training programs than just technical

training were more likely to have ‘a somewhat negative
evaluation of technical aspects of their programs.

TABLE 3

THE RELATIONSHIP BETWEEN WANTING RECREATIONAL
ACTIVITIES AND EVALUATION OF PROGRAM ASPECTS *

Wanting
- Evaluation of Recreational Activities
- Program Aspects Total Low Medium High
B Total (627) (71) (233) (323)
- ' 100.6 . 100.0 100.0 100.0
Low 28.0 17.0 24.0 35.0
Medium : 37.0 32.0 36.0 39.0
‘High . 35.0 51.0 40.0 26.0

* Differences are significant at the 0.01 level,
Contingency coefficient = 0.19.

Table 3 shows that there is a strong positive rela-
tionship between the evaluation of program aspects and
the desire for recreational activities. Thus, we notice
that of those who did not want extra-curricular activ-
ities, 17 percenﬁ evaluated the program as low and 51
percent evaluated it highly. On the other hand, of
those who wanted a lot of additional extra-curricular
activities 35 percent had a low evaluation of their pro--
grams, and only 26 percent had high evaluations. It

. should be mentioned that “"recreational activites" here

Fom
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include tours, cultural and social visits and ccntacts,
as well as personal visits and activities such as
shopping.

D. English Proficiency and Evaluation of Program
Aspects

The index of English proficiency is also strongly

related to the evaluation of program aspects, as shown

in Table 4 below.

TABLE 4

THE RELATIONSHIP BETWEEN ENGLISH PROFICIENCY
AND THE EVALUATION OF PROGRAM ASPECTS *

Evaluation of ' English Proficiency
Program Aspects Total Low High
Total (620) (319) (301)

100.0 100.0 100.0
Low 28.0 32.0 24.0
Medium . 37.0 42.0 34.0
High 35.0 26.0 42.0

. * pifferences are significant at the 0.0l level,

Contingency coefficient = 0.17.

Table 4 shows that participénts whose English levels
were low also had low evaluations of technical aspects
of their programs, and the opposite is ﬁrue. Partici-
pants' English problems during the training program
itself, with respect to ability to read and understand
written training material, listen to and un@erstand lec-
tures, and ability to participate in discussions consti-
tute this index of English proficiency which is a sum-
mary of the partidipants' problems in these three aspects.
Thus, we find that participants whose levels of
English proficiency were low were less likely to have
high evaluations of program, aspects, as opposed to



partiéipants whose English proficiency was high and
were more likely to highly evaluate their program
aspects.

Finally, it should be emphasized here that inde~-
pendent variables which correlate with the index of
evaluation of program aspects also correlate with the
evaluations of specific program aspects.. Hdwéver, there
are of course some instances where either not all the
independent variables identified above relate to a
specific program aspect, or where some independent
variables other than the ones discussed above are found
to relate to a specific prograﬁ aspect. Following is a
bri=2f discussion of such instances. |

Evaluation of program. relevance is also found to
be associated with some socio-demographic factors, espe-
cially occupation and sex, where programs were more like-
ly to be evaluated as very relevant by university profes-
sors, while professionals tended to be the group most
critical of program relevance. Bureaucrats were mid-way
between those two occupational groups. As for sex dif-
ferences, males were more likely than females to mention
that their programs were very relevant. Programs were
also evaluated as more sophisticated by university pro-
fessors, with higher percentages of professionals and
bureaucrats saying that their programs were not sophis-
ticated enough. '

On the other hand; while predeparture levels of
knowledge of training plans and of life in the U.S.,
as well as levels of Englisn, proved to relate to parti-
cipants' evaluations of any and all technical aspects
of their training progréms, accommodation problems and
desire for recreational activities were particularly
related to evaluations of program pace and duration.

For example, it was found that more participants criti-
cize their programs as too short if they had desired

10
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more recreational and cultural activities during their
U.S. programs.

In the beginning of this report it was mentioned
that the evaluation index used was rather insensitive
to reasons participants had for their evaluations of
specific program aspects. Therefore, we invegtigated
the possibilities that the’index might have c¢verlooked
any significant findings. Our analysis indicateS‘that
there are strong differences in English levels between
participants who believed their programs were too sophis-

.ticated and those who said that they were not sophisti-

cated enough. Also related is our finding that partici-
pants who encountered problems with logistics and accommo-
dation in the U.S. were more likely to criticize program
durations on grounds that their programs were too long,
that is, thev were more anxious to see the end of their
training programs sooner. However, it should also be
noted that even those wﬁo said that their programs were
too short were also more likely to have had more accommo-
dation problems than participants who were satisfied

with their program durations.

11



SECTION II

FACTORS INFLUENCING MEETING THE PARTICIPANTS'
OBJECTIVES

The importance of program aspects discussed above
increases markedly if it turns out that these aspects
influence the extent to which participants meet their
training objectives. In other words, if there is a re-
latibnship, for example, between program pace and the
extent to which participants met their‘objectives when
attending the program, then the participants' evaluation
of program pace should be seriouysly considered, since it

is more than just a complaint on the part of participants.

On the other hand, if program aspects do not seem to
affect the achievement of program objectives, then per-
haps no serious consideration cf the participants'’
evaluations of those aspects is required. '

As illustrated below, participants who had ccm-
plaints about program aspects were much less likely to
achieve the objectives they had set for thémselves when
attending their programs. When asked to classify each
of the eight different objectives they had as major ox
secondary objectives, or as objectives they did not
have, participants ranked gaining of technical informa-
tion, acquiring of technical skills and exchange of pro-
fessional ideas and information as the most important
three objectives. (For more information, see Report
Number One, pp. 13-14.) Other relafively important
objectives were seeing the U.S., making professional
and personal contacts and improving Englisﬁ.

Participants who considered any cf thesé possible
objectives a major or secondary objective were then
asked whether that objective was fully achieved, partly
achieve, or if it was not achieved at all. The follow-
ing table provides information on the extent to which
each of the participants' objectives was achieved.

12
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""']‘ - TABLE 5
Y MEETING OF‘PARTICIPANTS'-OBJECTIVES
;»q
: : Meeting of Objectives
"Tj Objective Total | wormet “Partly met Fully met
o Gaining 100.0 3.0 46.0 " 51.0
~—“= technical (637)
Q- information
P Making pro~| 100.0 10.0 52.0 38.0
] fessional (533) |
* contacts
‘ " Making per-1} 100.0 8.0 . 49.0 43.0
. sonal (466)
contacts .
)
i, Gaining 100.0 8.0 46 .0 46.0
Technical (609)
— Exchange 100.0 2.0 43.0 55,0
,_d} ideas (623)
— See United | 100.0 4.0 50.0 46.0
. States (590)
—d Improve 100.0 2.0 48.0 50.0
: English (431)
_ ,_ﬁi : Strengthen 100.0 1.0 39.0 60.0
' Egypt-U.S. (510)
-y ~ ties :
e

, Table 5 shows that the percentages of participants
-~} . who did not meet their objectives were rather small,
ranging between one and ten percent. The rest of par-

l‘._,‘,::’.

L.iﬁ ticipants were almost split, on the average, between
achieving their objectives fully or partially. '

-J At this point one wonders whether or not there

were any program aspects that had any signifjcant bear-
ing on the extent to which participants met their train-
ing objectives. Our analysis shows that the extent to

13




which any of the specified eight objectives was met is
associated with all technical aspects of the training
programs. That is, participants whose evaluations of
any of the technical aspects were negative were more
likely not to have met their objectives or to have only
partly met them. This finding applies to'all,technical
aséects and to all training objectives of participants.
That is, if we put the six technical program aspects
horizontally, and the eight objectives vertically, we
will see a significant relationship in each cell of the
resulting table. It would be both redundant and point-
less, however, to show each of these relationships here.
Therefore, the summary index of technical program aspects
will be used as a substitufe. The three strongest and
most important of these relationships are shown in Table
6 below.

Table 6 clearly illustrates the very strong rela-
tionship between techncial aspects of the program, (i.e.,
sophistication, level, duration, pace, material covered
and variety) on the one hand, and each of the three
participants' goals: +to gain technical information, to
acquire skill and to develop professional contacts, on
the other hand. For all of the three gcals, the same
pattern of relationship with technical aspects of their
program exists. Participants who negatively evaluated
technical aspects of their programs were much more like-
ly not to have met their objectives, or to have met the:i
only partly at most. On the other hand, participants who
positively evaluated technical aspects of their training
programs were more likely to have met their gecals. 1In
fact, every participant who highly evaluted technical
aspects of his or her program managed to meet, either
partly or fully, the goal to gain technical information,
and only two percent of these participants who highly
evaluated their program aspects did not meet the goal to
acquire technical skills.

14



sl

Table (¢ ): THE RELATIONSHIP BETWEEN EVALUATION OF PROGRAM ASPECTS AND ACHIEVING PARTICIPANTS' GOALS *

EYALUATION OF

e———

——

F‘GAIN TECHNICAL INFO.

ACQUIRE TECHNICAL SKILL

e ettt e et e

—

DEVELOP PROFESS. CONTACTS

TECHNICAL PROGRAM Not  Partly Fully “Not Partly Fully Not Partly Fully
ASPECTS TOTAL met  met: met met met met met met met
Total "~ 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0  100.0 100.0
(15) (289) (324) (44) (280) (279) (54) (272) (201)
Low 28.0 80.0 41.0 14.0 75.0 39.0 11.0 41.0 34.0 15.0
Medium 37.0 20.0 40.0 35.0 23.0 38.0 38.0 41.0 36.0 36.0
High 35.0 | 00.0 19.0 51,0 2.0 23.0 51.0 | 18.0  30.0 49.0

rerte

e —

——— ~

* Differences are significant at the 0.01 leve1. Contingency coefficients are, respectively, .38, 0.41, and 0.26.

P



In contrast, of those who negatively evaluated
the technical aspects of their programs, as many as}'
80 percent said that they did not meet the objective
of gaining technical infotmation, 75 percent did not
meet their goal to acquire technical skill and 41 pe
cent did not meet their goal to develop profe;sional
contacts. It should be recalled that participants who
negatively evaluated the technical aspects of their

‘training programs were the ones who reported that their

programs were not sophisticated enough, the duration
was too short, the program pace too fast and the amount
of matezial covered not adequate and had too little
variety.

16



SECTION IIT

- GENERAL EVALUATION OF THE TRAINING EXPERIENCE

This last section reports on the participants'
evaluations of three general facets of their U.S. ex-
perience. First, we will investigate factors that relate
to enjoying the experiencé of attending training programs
in the U.S., regardless of the success of the program
itself. Second, we will attempt to uncover factors which
make it more possible for participants to make ffiends
in the U.S. Finally, we will describe the characteris-
tics of participants who were more likely either to like
or dislike things about the U.S. during their training
there. ’

A. Enjoving the Training Experience

All participants in this study were asked this
guestion: "“Regardless of how successful you feel your
training program was, did you enjoy the experience of
joining that program?"” On a scale from one to four, the
large majority of participants, 84 percent, said that
they enjoyed their programs a great deal. The remain-
ing 16 percent ranged between somewhat enjoying their
programs and enjoying them only a little. When examined
more clbsely, however, we £ind that this distribution
is influenced by certain characteristics of partici-
pants. Before we detail those characteristics, we
should emphasize that none of them was socio~demographic.
That is, participants' educational or occupational levels,
age, sex or geographical residence did not any relation-
ship with how much they enjoyed their U.S. training
experiences.

On the other hand, factors such as prior knowledge
of the training programs, extent to which participants’
objectives in attending trainirg program were met, extent
to which participants encountered problems with food,

17



housing and other daily problems, and the degree of
program relevance to participants' backgrounds and
specializations are all associated with the extent to
which participants enjoyed their training experiences.
Table 7 shows that a strong relatichship exists
between the extent of enjoying the training experience
in the U.S. and factors mostly operating during the
training stage itself. We know that 16 percent of our
sample did not answer very positively when asked how
much they enjoyéd their training experiences. Table 7
shows that this percentage rises to 21 percent of par-
ticipants who did not have adequate prior knowledge of
their training plans, to 23 percent of participants who
partly met their objectives and to 44 percent of those
participatns who could not meat their objectives (repre-
sented by the objective to gain technical information).
Furthermore, between 20 and 23 percent of participants
who encountered problems with their accomodation in the
States did not have a very positive evaluation of their

.training experiences. Finally, when training programs

were not closely related to the participants' fields,
the percentage of those who did not enjoy their U.S.
experiences rose to 27 percent among participants whose
programs were moderately related and to 41 percent of
participants whose programs were poorly related to their
fields of specialization.
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- Table.(7): FACTORS RELATED TO ENJOYING THE -U.S. TRAINING EXPERIENCE *
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6.24, 0.13, and 0.23.

Enjoying the Prior Knowl- Meeting Objective Accommodation Program
Experience Total edge of Plan . to Gain Technical Problems Relevance
Information .
Low High Not Partly Fully None Some Many Low Medium High
met met met
Total "100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.9 100.0 100.0 100.0
(249) (394) (16) (292) (324) (334) (190) (109) (27) (144) (473)
Low 16.0 21.0 12.0 44,0 23.0 7.0 11.0 .20.0 23.0 41.0 27.0 11.0
High 84.0 79.0 88.0 56.0 77.0 a3.n 89.0 30.0 77.0 59.0 73.0 89.0
* Differences are significant at the 0.01 level.

Values cf contingéncy coefficients: are, respectively, 0.11,
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B. Participants Who Made Friends. in the United States

As mentioned in the first repoxt of this series,

roughly one-half of all participants in our sample claimed

to have made American friends during their training in
the United States. Our analysis indicates that the fac-
tors most importantly related to making friends in the
U.S. are the participants' prior knowledge of the U.S.
and of their training plans, their English levels and
their subscriptions to journals and to professional as-
sociations. Apparently, it seems that the term "friends"
here was understood by interviewees to mean both personal
as well as professional relationships developed with
Americans. The number of programs attended was also
found to be an important factor positively related to
making such relationships. Finally, our analysis indi-
cates that the participants' levels in reading and speak-
ing English is perhaps the strongest factor related to
potential for making friends in the U.S. Table 8 illus-
trates some of these relationshigs.

Not shown in Table 8 are significant relationships
between making fiends in the U.S. on the one hand, and
factors such as subscription to journals and joining
professional associations on the other hand. At any
rate, the table shows that the percentage of partici-
pants claiming to have made American friends during their
training in the U.S. rises to 53 percent among those with
better knowledge of plans for their programs prior to
departure, to 55 percent of participants who encountered
no English language difficulties while attending their
programs, and to 63 percent of participants who have
attended more than one training program. On the other
hand, the percentage falls from the overall average of
48 percent to 39 percent among those who had low prede-
parture knowledge of their training plans, and to only 33
percent of participants whose English comprehension of
program material and discussion was not very good.

20
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Table (8): DIFFERENCES IN PARTICIPANTS' ABILITIES TC MAKE FRIENDS WITH AMERICANS *

Making Friends Number Of Pro- Prior Knowledge English Comprehension
in the U.S. Total grams Attended of Training Plans .
One More than one Low High Low Medium High
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
(559) (78) (250) (389) (73) (245) (300)
None 52.0 54.0 37.0 61.0 47.0 67.0 56.0 45.0
Yes 48.0 | 46.0 63.0 39.0  53.0 33.0  44.0  55.0
———eee— e e ———_g—_————___ ad

* Digferences are significant at the 0.01 level. Contingency coefficients are, respectively, 0.11, 0.13,
and 0.15.
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S c. Overall Impression of the United States

As shown in Report Number One, our participants'
attitudes towards the United States were overwhelmingly
positive. When asked whether they generally liked or
disliked the U.S., 85 percent stated that they liked
it very much. The remaining 15 percent said that they
liked the U.S. to some extent. This,overwhelming posi-
tive impression, however, was influenced by certain fac-
tors to be analyzed in this final section of the report.

It should be stated at the outset that liking or
dislikiﬁg the U.S. is not found to be associated with
aﬁy of the socio-demograrhic variables considered in
this study. These variables include age, sex, occupation,
educational and occupationél level, as well as geographi-
cal residence. On the other hand, our analysis shows
moderately strong relationships between degree of liking
the U.S. and factors that belong to either predeparture
preparation and knowledge, or to problems encountered
during the program. These is also a strong relationship
between extent of liking the U.S. and extent to which
participants' goals were met. That is, participants who
fully achieved their goals during their programs had the
most positive impressions of the U.S., and the opposite
is true. These relationships are shown in Table 9 below.

Table 9 clearly illustrates the importance of both
predeparture variables and problems encountered by par-
ticipants. Bearing in mind that 15 percent of qll parti-
cipants did not have very positive impressions of the U.S.,
this percentage increases to as much as 25 for certain
sub-groups of participants. Thus, the perceécage of
those who did not like the U.S. very much rises from the
overall of 15 percent to 18 percent of participants who
had low levels of predeparture knowledge of the U.S., to
19 percent for whom the training plans were not very
clear, to 21 percent who acieved their goals only partially
to 25 percent of participants who did not meet their goals.
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Table (9): FACTURS RELATEC TO PARTICIPANTS LIKING OF THE U.S. *

e —— —— 4 —3
LIKING CLARITY OF PREDEPARTURE LEVEL MEETING OF PAR- ACCOMMODATION ENGLISH
THE U.S. TOTAL | PROGRAM PLANS OF KNOVLEDGE OF U.S. | TICIPANT'S GOALS | PROBLEMS LEVEL
Some Al Low High No Partly Fully{ Sev- Lit- None Not Good
unclear clear eral tle good
Total 100.0 ] 100.0 100.0 | 100.0 100.0 100.0 100.0 100.0} 100.0 100.0 100.0} 100.0 100.0
(344)  (246) (409) (219) (16) (286) (316)] (110) (186) (328)] (186) (44;)
N
W
Not very : '
strong 15.0 19.0 10.0 18.0 10.0 25.0 21.0 10.0] 25.0 16.0 12.0{ 23.0 12.0
Very
strong 85.0 81.0 90.0 82.0 90.0 75.0 79.0 90.0f 75.0 84.0 88.0f 77.0 88.0

* A1l differences are significant at less than .05. Values of contingency coefficients are, respectively, 0.12,
0.31, 0.28, 0.15, and 0.14.
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The percentage of participants who did not like
the U.S. very much also increases to 23 percent of par-~
ticipants whose English was not adequate, and to 25
percent of participants who encountered problems with
housing, food, money and other accommodatioﬁ arrange-
ments. On the other hand, the percentage of partici-
pants who stated very strong liking for the U.S. rose
from 85 percent, the average for all participants, to
90 percent of those who were very clear about their
program plans, those who knew more information about
American life, and of participants who succeeded in
meeting their goals fully. This percentage also in-
creases to 88 percent of participants who had no
English problems or encountered no problems with accom-
modation arrangements. '

Of the five factors shown above to be related to
participants' liking of the U.S., it is evident that
the extent to which a participant meets his or her goals
has the strongest relationship to the extent of liking
the U.S. Participants' goals are represented to Table
9 by the goal to acquire technical information. The
extent to which other goals were met also has a powerful
relationship to the extent of liking the U.S. This
findino indicates the importance of taking participnats'
exvectations and goals seriously, and the importance oi
factors found to affect the acievement of these goals,

as discuss2d in a previous section of this report.
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SECTION IV

SUMMARY AND CONCLUSICNS

Participants' evaluations of their program aspects
vere nct totally positive. Significant numbers of par-
ticipants believed that their programs were not sophis-
ticated enough, their levels were not very adequate,
program duration was too short, pace was too fast and
the amoung of training material covered was not very

‘adequate and did not have enough variety.

These problems with program aspects did not face
all participants equally. Instead, they.were much more
iikely to be cited by participants who were inadequately
involved in the planning of their training programs and
by participants who lacked enough information on the de-
tails of these programs. Furthermore, problems with
technical aspects of the training programs were encoun-
tered more often by participants who did not have suffi- -
cient Englicsh skills and consequently £found it to be
nore difficplt to benefit from their programs, given
their fixed durations, pace, etc. However, participants
whose English was not very adequate were less likely to
agree with the majority of critical participants about
the level and sopaistication of these programs. That
is, particaipants whose ILnglisn was not 4ooa enougn wors
more likelv to criticize thne sophistication or level ¢
tne.lr programns on grounds that thnese Drograms weres To.
sopnisticatedl.

Another cnaracteristic ¢i participants wiho wers
critical of technical aspects of their programs was the
extent of problems they encountered with accommodations
and logistics. An additional factor which was found to
be related to program evaluation was the participants'
desire for recreational activities while in the U.S.
Most participants wanted to have included in their
programs activities such as cultural visits, spare
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time and time for shoppi-g, recreational trips, etc.
The more these activities were desired by participants,
the more critical they were when evaluating aspects of
their programs. '

While we are not about to recommend that training
programs turn intc shopping trips or be handled by tour~
agencies, it seems worth considering that more cultural
and recreational elements be included in the training
programs, or at least allowing more time in the parti-
cipant's schedule for such activities. It would also
be better if participants could get the information
they need in this regaxd.

On the other hand, the importance of predeparture
screening and preparation ¢f participants keep surfacing
once and again. Thorough and careful screaning and
orientation should ensure that participants possess
levels of English sufficient for adeguate participation
in their programs. Orientations should prepare the
selected participants adequately, with respect to all
aspects of the proaram thev will be attending, what is
expected oi them and what they should expect botn ifror
their programs &nd from the U.S. societv and envairc: -
ment 1n generdl.

As we mentionea earlier, the PArtilcipante’ CLiLl
regaraing aspeSts OI tnelr Tralning proagrams weuiu C=) -
more weiqgnt 1I 1T TUurnea OUt TNatT There was a redadl.
Snip petween TeiY evaliudtlionls I Tnese aspects
TNE exXTent to Whlchk thelr GOoals il attenains the tla.
in¢ programs naga been achieved. NOw that such a reie-
tionship has pbeen established, serious consiaeration
should be given to program cnaracteristics. Our pre-
liminary analysis indicates that differences in goal
ébhievement are related to aspects and characteristics
of training programs, independently of the effects of
background and predeparture factors, which suggests
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aat a corprehensive review and evaluation of program
characteristics may be in order. For example, are

}’these programs really not sophisticated enough, are

the durations not adequate and the pace too fast? Is
the training material sufficient and does it have enough
variety? These are questions that need a more thorough
investigation in an effort to improve the quality of
training programs and their impacts on the participant
trainees, at least as concerns the achievement of train-
ing goals envisioned by.participants.
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