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y';SECTIONfl[i

INTRODUCTION(

Q,‘:@‘On April 5, 1981 USAID contracted with: America-.
fMldeast Educatlonal and Tra1n1ng Serv1ces (AMIDEAST)

fto 1nterv1ew and avaluate all USAID part1c1pant tralnees
;slnce 1975 (Contract No. 263-0005-C-00-~ 1009) - .

: ~The present report, whlch is a descrlptlve summary
“of the findings, is the first of four reports to be pub-
“lished based on the- data. The three subsequent analytlcal_
reports will address the effects of socio-economic, demo-.
graphic and technical and non-technical program factors

on three stages of the training experience: (1) Pre-
departure knowledge, expectations and apprehensions;

‘(23 training and living experiences in the United States;-
and, - (3). impact of training on returned participants,
their expertise, performance and attitudes.

'A. Description of the Survey

The AMIDEAST Evaluation and Follow-Up Project has
the responsibility for interviewing and evaluating all .
returned Egyptian participants sponsored by USAID between
1975 and 1983.. This report as ‘well as the three follow- . -
ing ones will be based on data collected from 650 partici-
pants, constituting 50 percent of all particiﬁgg;; return-

ing between 1975 and 1980. Participants returning in that

period are termed the "Directory Group." The final study
report due April 1984 'will address this group in its en-
tirety. In addition, the final report will address two
other groups: (1) the "Current Returnees,"” who returned
to Egypt after March 1982 and were interviewed fo¥r the
study within three months of their return; and, (2) the
"Recent Returnees,"” who returned after March 1980 éndrh
were interviewed no less than three months after their

return.

A



The survey, therefore,‘alms eventually at 1nter-
fv;eW1ng the entlre population of Egyptian returned
;USAID part1c1pants.i Unless genuine differences are‘
@dlscovered between part1c1pants returning between 1975
}snddeBO and those returning between 1980 and 1983,
findings of this set of preliminary reports may ap‘p’ii’r’v
to all returned Egyptlan part1c1pants sponsored by USAID{

; The survey questionnaire was developed J.n collabora- ;
tion with Dr. Charles Cannel and Dr. Robert Qulnn, both
of whon are with the Institute for Social Research at
‘the Unlversity of Mlchlgan. The questionnaire went
uthrough two majox pretests and was modified accordlngly.
iThe'flnalkver51on of the questionnaire was in the ﬁedu-
Hoétedocolloquial" level of the Arabic language,- which is
the language normally used in conversation among Egyptlans
VW1th the characteristics of the returned participants.

Interviewing started in March- 1982 and is still con-
~tinuing at the time of this writing. Each returned gques-
tionnaire is carefully reviewed and edited by one of the
interviewer supervisors, where missing data or inconsis-
tencies are detected. Quality control procedures ensure
that interviews are actually.conducted and that responses
have been accurately reccrded. 1In order to maintain a
good body of data, the next step, coding, is fol;owed by
a 100 percent checking, where check-editors re-code all |
responses, especially the open-ended ones, and make cor-
rections in the coded data as necessary after .consulting
with the coding supervisor and, if necessary, with the
Project Director.

o The oreliminary analysis was begun in the middle of
‘September 1982 using computing facilities of the Univer-
sity of Michigan. Ten cases of the original sample of
660 intended for the preliminary analysis were discarded,
either because they did not meet established quality
standards or because they did not belong in the directory
“group.



It_should be emphaslzed here that the prellmlnary

;gflndlng’may have been subgect to oxfferent ‘sources of -
beias. One source 1s certalnly the fact that part1c1pants
:,in this sample have been back for perlods that range be-
f“tween two and seven years. These part1c1pants may have
351mply forgotten certaln facts, or thelr perceptlons of
" 'the training experiences ‘'may have been colored by external
fdevelopments or events since their return. It should also
- be polnted out that the valtdlty of subjective perceptions
and responses is sometimes limited, a problem encountered
by all social surveys and not pecullar to this survey.
Aware of these llmltatlons,‘however, the AMIDEAST
research team has maintained the most stringent standards
possible in conducting this survey. Interviewees were
assured anonymity -and were given the option-to select the
interviewing place, whether it be at the interviewee's
office, home or the AMIDEAST office. Interviewers were
-carefully selected and trained, with particular emphasis
on probing techniques. And finally, before the analysis
began, data were subjected to consistency.checks. ‘Incon--
sistent responses were not included in the analysis and
%ases that aid not meet the quality standards. were totally
discarded from the data.

B. Methodology

The methodology used in the analysis of data and in
writing this, as well as the three other reports to follow,
assumes the existence of three distinct stages in the train-
ving experiences of Egyptian (and other) participants. Each
of these three stages will be described in the present re-
~port. We may hypothesize that each stage is influenced by
factors existing in the preceding stage(s). Thus, the
second stage, the U.S. training and living experience, may
be affected by such factors belonging to the predeparture
stage as participant's apprehensions, expectations, objec-
tives, involvement in program initiation and planning, etc.



_Furthermore, the ‘third stage, 1mpact of tralnlngfahﬁ?ith
‘be influenced by factors exlstlng in’ the flrst:and second
}stages of the experlence.d

: Variables in each stage may be. class1f1ed as dependent
or independent, accordlng to the stage belng analyzed

;For example, a variable such as "extent of prlor knowledgeﬁﬁ
~of the U, S.," which belongs in the first stage, may - be coni;

’isldered dependent on other variables belonging to that
same stage, such as soc1o—demograph1c characteristics of
~the selected partlc;pantsjglevel of English proficiency,
‘previous travel to the'U.S.,Aand so on. Conversely, the .-
variable "extent of prior knowledge of the U.S." could
also be considered an independent variable that may influ-'_
ence other variables in the second and third stages of

the _training. experience. .

The above-outlined methodology suggests a two-way
‘classification of variables such that (1) the experience
is divided into its three distinct stages, predeparture,

- training and living experience, and impact upon return;

. (2) for the purpose of analyzing.each stage; variables..are
classified as dependent or independent; and, (3) all var-
~iables belonging to preceding stage(s) are considered in--
dependent for the analysis of subsequent stages.

The above-outlined strategy has been employed in the.
analysis of data. As mentioned earlier, each of the sub-
sequent three analytical reports will address one of_the.
three stages defined, while the present report will pro-
vide a descriptive summary of all three stages. The two-
way classification of variables, as specified above, is
provided as Appendix I to this report.

‘C. , Characteristios cf the Sample

Of the 650 cases in this sample, 102 respondents were
women, which amounts to about 16 percent of the sample size.
. 84 percent of the sample come from Cairo and Giza (referred
to hereafter as Cairo), leaving 16 percent from the other
~governorates of Egypt.



'cent recelved Masters' degrees and 22 percent had’thelr
fPhDs before going to the U.S. for tralnlng.; Flve percent
fhad degrees that could not be cla551f1ed as' B. A.,‘M AL
~or PhD.

. "‘ The sample included" 12 percent who' are faculty mem-
,bers, ‘50 percent who hold bureaucratlc p051tions in- the
kgovernment and 38 percent who are profe551onals. Whlle
1t is dlfflcult to construct a‘ meaningful hlerarchy for-
;profe551onals, an attempt is made to construct a hlerarchy
fof government employees and unlver51ty faculty members.-
fWhen con51dered together, these tweo-groups seem-to be
;normally distributed. . This is -their distribution among:
,flve occupational levels (Level V being the highest):

Qgggl ; Percent in Sample
1 7
- II 33
IIT 43
w 9
;yv . ‘%éﬁ

100
Total (460)

V | Level T includes Lecturers or Assistants in the uni-
verslty and government employees not supervising any unlts
for departments. Level II includes Assistant Professors in-
the university and government employees who occupy the
levels of Assistant or Deputy Directors, Unit or Depart-
]ment Heads, etc. Persons classified in Level III include
Associate Professors as well as General Managers,. Project
Dlrectors and those in their levels. Level IV includes
Full University Professors as well as Members or Chairman.
of the Board in the government and Chairmen of government
‘organizations or authorities.



The: hlghest’ﬁLevel V, “includes: Full*Professors

’occupylng leadin admlnlstratlve positlons
\Department Heads to UnlverSLty Pre51dents. _
ernment, thls level 1ncludes anyone 1n the;rank of Vlce,;
Deputy or Assrstant Mlnlster.‘

Only . one’ percent of part1c1pants 1n the sample re-ﬂﬁf
turned in 1975.A The percentages of partrcrpants returnlnq"‘i
each year between 1976 and 1980, respectlvely, are’ 10%,
lB%, 23%, 41% and 7%.

Co Partlclpants 1n thls sample, which: should be. repre-‘d
sentative of the entlre dlrectory group at least,-seem tor
be:-middle aged and older. Less than one-fourth of the
group were under 40 years old whlle more "than one-thlrd
/of the sample were over 50, ‘the rest belng between 40 and‘
50 years old. . More. than one-thlrd of all participants in
“this sample came from the flelds of Medrcrne, Health or
Englneerlng. -Another large group (21%) came from the.field
~of Agrlculture, Irrigation or Rural Development. On the
other hand, more participants 301ned training programs in
Business Administration than in any other field. :Follow-
ing is the distribution of the sample by fields of spe-
cialization and hy fields of training;

Field As Specialization As Training
Medicine, Health, . o
Engineering 35% +23%
Social Sciences 16% ‘148
Agriculture, Irrigation, ‘ ‘
Rural Development 21% 19%
Business and Commerce 16% 25.5%
Other Fields 133 183
100.0 100.0

Total (610) (603)




"SECTION II

'PREDEPARTURE KNOWLEDGE ; 'APPREHENSIONS “AND 'EXPECTATIONS:

Thls sectlon 1s a descrlptlon of the selected par-

;of”11v1ng 1n a forelgn country (the U.S. ), as well as the ;
yamount of exlstlng information they had about tralnlng pro-
}grams and llfe in the U.S. This sectlon concludes w1th a
;rev1ew of the objectlves part1c1pants had: for thelr traln«
ing.

.‘Agy"PrOgram Initiatien and Planning
L W

The majorlty of partlclpantS'ln our sample.. seem to :

_’have been requested by their employers to. JOln the traln-.
“'1ngvprograms (72 percent): On the other: hand 24 percent
reported that they. joined the program on -their-own, while-
:the remaining 14 percent reported,joining -the program.on
the recommendation of friends, colleagues. or:otherlsources
One of the important findings of this survey seems
to be that, for the most ‘part, participants @id. ‘not. par-
ticipate in the planning of their own programs. Of the
650 participants in this sample, 55 percent reported that
they did not participate at all in the planning of their
_own tra1n1ng programs, 6 percent said they participated
fvery llttle, 18 pezcent reported that they participated
:to some extent, while only 21 percent sald that they par-
;tic1pated a lot in planning thelr tra1n1ng programs
"» " When participants were asked if ‘they would have wanted
1more involvement in planning thelr tralnlng programs, 75
dpercent answered positively. '
: Participants also were asked to evaluate the extent
to which their supervisors participated in planning those
ttralnlng programs. Once again, it seems that the super-
iv1sors participation did not differ much from that of the



partlclpants themselves. 57 percent of ourﬂsample re-
ported that thelr superv1sors dld not partvcipate in plan-*
n1ng thelr tralnlng programs at all 4 percent reported
that they part1c1pated very little, 20 percent thought
that their superv1sors part1c1pated to a: reasonable ex- .
tent, whlle 19 percent belleved that their superv1sors
part1c1pated to a large extent in plannlng the training
programs.

In summary, the majority of participants in our

- sample have reported that neither they nor their super-
visors were adequately involved in the planning of the
training programs they attended in the U.S.

B. English Language Status Before Training

The level of English prof1c1ency is perhaps the 51ngle
most. 1mportant factor related to the participants’ success
in.their training programs and the impact of thosemtra;ne;
ing.programs upon the returned participants. This Will’be
dlscussed in greater detail in the. forthcoming Reports 2,.
3 and 4.

Participants were asked to rate their'predeparture
English proficiency as poor;ﬁsatisfactoryyagood or.very:
good. Those who report that their English was very good
should be classified as having English totally sufficient
to their training needs. Only 48 percent described them-
selves as having "Very Good" English prior to their train-
ing, while the majority of the sample (52%) did not rate
their English as very good.

. Another way to evaluate the English language profi-
;clency of participants is to ask whether or not they had
4any,language problems in participating in their programs.
h?articipants were asked three questions regarding the dif-
ficulties they had in (1) reading the training material;
(2) listening to the lectures; and, (3) participating in
the discussion. Responses are classified on the follow-
ing page. |



Difficultie

Encountered? Reading ' 'Listening: “Discussion:
Yes
No 983 i 6 , L2
100. 0%’%.; 100. 0%" 100, 0%
Total (632)  (642)" (644)

There are ‘some sparse accounts of how serlously thlsi
Engllsh problem affects dlfferent aspects of the tralnlng;,
'e;perlence._ Bahira Mukhtar, an Egyptlan Journallst who -
\attended the Summer Workshop in Family Plannlng Communlca-
‘tion at the University of Chlcago, provided an eyeW1tness )
'account of some aspects of this problem. Accordlng,tovher'
accéunt in Al-Ahram newspaper, October 17,--1982, ‘"The
Egyptlan Contingent," Egyptian trainees in the workshop
constituted a special problem group,vcharacterlzed by poor
English, vhich tended to affect. this:.group's partlcipatlons
in the workshop activities. and. their communication with .
-the workshop organizers and participants from other coun-
tries.

One of the procedures used to improve the Engllsh of
‘USAID participants before:joining- their :-programs is. to
send them to The American University in Cairo (AUC) to
study special English courses. Only 28 percent of the
fsample reported having studied at AUC. The data seems to
indicate that the AUC training helped. - 89 percent sa1d :
‘that it helped a lot, and only 11 percent said that thelrﬂ
classes did not help.
| On the other hand, when we asked those ‘who d1d not
attend the auC English classes whether they thought that i
;those classes ‘would have been helpful to them, 41 percentf
‘gave a p051t1ve ansver.

Conclusion: Based on their own accounts as well as

on the independent account of one case study, it seems

hthat a large number of participants~did not have an adequate
‘command of English sufficient to gain £full advantage of
their training programs.



c. Prior Knowledge' and Apprehensions about‘Training
in the United States

Perhaps due to the little involvement of partici-
pants in planning their training programs, as discussed
above, as well as to other factors, a large percentage of
participants in our sample lacked prior knowledge of the
program plan. In fact, only 40 percent characterized them-
selves as having been very well informed about the program
plan, while -21 percent said that they were somewhat well
informed, 17 percent said that they were not too well in- .
formed and 22 percent reported that they were .not at all
informed about the program plan.

~ We asked partlclpants who were not very well informed
what aspects of the plans they did not have clear ideas or
enough 1nformat10n about._..Of the 352 part1c1pants_who_an-.
swered this questlon, ‘the majorlty (41%) reported that
nature and methods- of ‘the training were unclear to them.
’inJaddition, a- substantial number of the 352'participants
(27%) said that all aspects cf the tralnlng program were
unclear to them before they went. to the U S.« Also, 24
percent dld not have any 1dea about the contents of thelr
programs.

Unclear Aspects . ‘Percent of Participants”

‘Nature and methods
of training

All aspects

Content 24
Money and Logistics ' _jf3}f§

Duration and’schedu;e ;;i??;
Standard of program :
Other aspects

Total

Percentages :add 'up -to more than 100% when multiple
mentlons were permltted
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In adoltlon to things that were unclear to the par-i?
;t1c1pants before departure, we asked them about any other
aspects they had any fears or apprehensions about. Of
the 650 cases in our sample, 157 participants mentioned
at least one thing that concerned them prlor to departure.
,Follow1ng are the fears or apprehen51ons mentloned - and d:
the percentage of part1c1pants mentlonlng each of them.,ff

Fears or Apprehen51ons Percent of Participants'
-Engllsh level not. adequate ié&

vTralnlng not useful or o
- relevant . 19

8
7
;@,
4

,fstlpend not sufflclent
'4Tra1n1ng not serious enough
,Duratlon too short

:fLevel of program too high
'fProgram not as planned
_‘Tralnlng‘too theoretical
-System of training‘different
No . harmony in the group
dFallure

MOther "

‘Total"

Once agaln, partlcipants' level of Engllsh 1s men-
;tloned thlS tlme as the subject of most apprehen51on among
fpart1c1pants (26 percent of all participants who had appre-
hen51ons about their programs mentioned English as the '
'reason) Other apprehen51ons most frequently mentloned by
'partlclpants 1nc1uded training not useful ,or not relevant,
~money not sufflclent, and the fact that training was not
serlous enough.

D. . Prior Knowledge of the United States

Participants were asked to rate the status of thelr
knowledge about daily llfe in the U.S. before they left



EgYPt.; As 1ndlcated:b610W‘:Onlybh”ﬁw”“uﬁﬁw’WHwVfwﬁwﬁ$meW
thelr knowledge as "very good

| Prlor Knowledge of thepU Sf

VVery little 7f7
lSomewhat llttle

 Somewhat good
Very good

. _"5:"’\::?-:0'0%""-,
'Total: L(GQi)r

Part1c1pants were asked to state exactly what aspectsf
of Amerlcan llfe they lacked knowledge of prior to their
departure to the u. S. Follow1ng lS a-list of the aspects "
}and the percentage of respondents mentlonlng each of them._
It should be noted that of the 650 part1c1pants in this
sample, 366 answered this question.: They.were encouragedﬁi
tonmentlon;as many aspects.as:theyycouldwremember.

‘Unclear Aspects .- -.percent of Participantsf
~American customs and

behavioral patterns 45 -

Details of American dailyﬂlifej ﬁ@j

"Work system and attitudej'
towards work

The American family
Crime and violence.
Cost of living.

American ways offthinking)

Uses of technology 135»
'Other R _lﬁ_’
1528

~ Total (366)

‘;Clearly, most of the part1c1pants who felt uninformed' -
mentloned aspects that have to do w1th 5001al aspects of
llfe in the U S., customs, behav1oral patterns, daily llfe,
famllyy attltude'towards work, crlme and v1olence,:etc.,f1;%5

12



These flndlngs also suggest the. toplcs that should , 51‘24§9

be empha51zed 1n orlentatlon se551ons or materlals that 'f“CiMD
should be glven to part1c1pants prlor to thelr departure llE;LI’,
to the U.S. wL e

“///’

'E;T' Obgectlves of Part1c1pants

The flnal toplc to be dlscussed 1n thls sectlon con-
cerns. the objectlves part1c1pants had for Jolnlng thef
tralnlng programs. It should be noted herethatnmst par-
‘tlolpants stated prevrously that they were "asked" by
fthe1r employers to ]Oln the tralnlng programs. Therefore,
‘these "objectlves" could also be con51dered as expectations
part1c1pants had

The questlonnalre included a- llst of ‘eight possible
‘objectlves for participating in the tralnlng program.
Part1c1pants were asked, with respect to each objective,
to state whether it was a major or -secondary objective, or
ifyit«was'hottan objective at all. . Participants also were
asked whether they were able to meet the objectives they -
had had before;joining'theirhtraining programs, but that
is an issue to be discussed in the second section of this,
report.

‘The_results;of‘the‘preliminary survey are.indicated,

below:

S Percent Classifving Objective As:
Objectives Total Major Secondary Not an Objective
fcain technical S | o | |
“information - (648) 94 4 2

Make profes- -

;51onal contacts (647) 54 28 18

Make personal - .
contacts (645) 33 39 28
“Acquire tech-

nical skills (650) 84 10, -6
Exchange of ideas(637) _g?’; 1 2

See the U.S.  (641) 63 29 8
Improve English (643) 45 22 33
Strengthen Egypt- : S o o

U.S. ties (641) 58 22 20

13



Interestingly enough, improving English ‘was the ob-
jective mentioned most frequently as having not been' an
fBbjéCtiVe;j"dﬁitﬁéﬁéghér‘hand; gaining technical infor- |
mafion, ex¢haﬁ§é5pffideas, ~and ‘acquiring technical skills,
‘ih“thisgordex;jﬁvié-the most often mentioned as major ob-
“jegtiyégQ@frihalij;namOng the objectives not‘considered~v
pﬁéﬁght;byVéféﬁbStantial number of participants, in addi-
tiéhfﬁbfthat of,improving English, are making personal or.
éfbfééSibnal contacts and Strengthening Egypt-U;S;ﬂties;

F.  Conclusions and Recommendations

Ifyapﬁea:s'that there are thtee_main findings from
fthefdata‘bn our sample of USAID participants between 1975
fdhd.lQBO'Which/conCern the predeparture stage:

e The participants' -involvement ‘in the planning
of their programs was minimal, and the same ap-
pears to be true with respect to the participa-
tion of the participants" supervisors. -

@ A large percentage of the participants did not
have adequate command of the English language.

o Several aspects of the training plan were un-
clear to the participants and a large number
‘of them had apprehensions about training in
the U.sS.

These findings lead to the following specific recom-
:mendations'regarding the predeparture preparation and orien-
‘tation of participants;

® Training participants and their supervisors
should be included to the maximum extent pos- -
sible in the planning and design of specialized Vv~
training programs funded by USAID to ensure
that the participant and his supervisor are

committed to the program.

» English, to the extent it is the language of m’%\'
instruction in the training program, should
be a strict criterion for the selection of C&A
participants. Either participants must have
a very good command of English to start with
or, .if not, they must attend and complete

special English language classes and satisfy
the language requirement.

N

E

ud

]
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e Participants should be oriented thoroughly
before departure. At orientation their
Juestions about the nature and dntails of
the program should be answered and atten-
tion should be given to providing relevant
information on the cultural and practical
aspects of life in the country where their
training will take place.




'SECTION III
THE TRAINING AND LIVING EXPERTENCES
OF 'EGYPTIANS IN THE UNITED STATES

‘The previous section of this report was dedlcated :
to a descrlptlon of part1c1pants' predeparture knowl'

kapprehen51ons and: expectatlons. In thlS sectlon, th
femphas1s is on the tralnlng experlence 1tself These s
‘are some of the guestlons that w111 be answered in. th1s
Lsectlon-' (1) WwWhat were the general techn1ca1 and non-
'technlcal aspects of the tra1n1ng programs attended by
'these part1c1pants° (2) What were- the changes, 1f any,
,that were made in these programs? (3) To what extent
have part1c1pants received benefits such as subscrlptlons :
to journals or membershlp in profess1onal assoclatlons?

(4) How do participants evaluate: dlfferent aspects of. __
the training experience? and,’ (5)" What were the problems
encountered by participants during- thelr stay in the U. 5.7

A, General Aspects

For 87 percent of partlclpants in our sample the
tralnlng program we asked them to evaluate was -the first
program they joined, while the remaining 13 percent had
attended at least one-other program-in the 'U.S. before.
Those who attended more than one program were asked to
‘report on their most recent one because we thought they
would be in a better position to recall details and better:
»able to evaluate the program's aspects.

V - The mean length of the training programs attended by i
?partlclpants in our sample is 15 weeks.. ‘The sample is. |
fdlstrlbuted as follows in terms of program duratlon~

Program Duration ~ percent’ of'Partlclpants~
Less than one month | 13
One-two months 30
Two~three months '17&
Three-four months »;4}7
Four-six months R paid?
Six months or more 18

"~ Total (648)f~



These percentages show that 60 percent of all partlc-g
ipants in the sample went on programs that were less than f
three months in duratlon, and 74 percent stayed less thantr
four months. Only 18 percent of participants in the. sample
joined training Programs that lasted six months or. longer.
On the other hand, 72 percent of part1c1pants attended =
non-academic training programs, whlle 28 percent attended{fs\
academic programs. ' o '_k,' g

Regarding the forms and methods of tralnlng, regular
classroom-type lecturing was the predomlnant method “557”
percent of the sample asserted that lectures were . used ,
more often than any other method compared to 17 percent ;
each for seminars and field trlps.f Only 11 percent stated
that practical training was the method used most,’ It ap-‘
‘pears, however, that all four tralning techniques were
‘used, with some variations, in the majorlty of the train-

ing programs. This is 111ustrated in the following list
dof percentages mentioning- that a method was employed in
their tralnlng pPrograms:

Method ‘Percent
Lectures 81
Dlscu551ons and Seminars 79
F;eld Trlps :77{
Pract1ca1 Tralnlng 55

fh; Evaluation'of Technical Program Aspects

Partlclpants were asked to evaluate the relevance of
the training program they attended to their backgrounds and-
'interests. As the following list 1nd1cates, a sizeable ma-
‘Jority of participants thought their programs were very .

relevant:

‘Program Relevance Percent

Very relevant "”73

Somewhat relevant | 22

A little relevant 8 373

Not relevant at -all 2
| ~100%

Fotal (649)
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Partlclpants who dld not say that their pPrograms were
very relevant, 27 percent of the sample, were asked to
speclfy the program aspects they thought were ' not relevant
or approprlate. Following are the most important aspects’
they specifiead:

- Aspects Not Liked or , STl
Considered Irrelevant .T‘; _ Percentl

Practical training was not enoughgw

Training was not speclallzed

Theory was not enough

Trainlng was not relevant
;Other aspects

103
Total (155)

In order to have a closer look at the part1c1pants'
evaluatlon of specific aspects of their- programs, we asked
them to evaluate the suitability of six specific program
aspects' sophistication of the programs, level of traln-"
ing, duratlon, pace, amount of material covered and varletx
‘Of the material. %

 Of 643 partic1pants who evaluated the 'general level
of thelr programs, 53 percent thought these programs had
high standards, 42 percent thought they had average stand-
'ards, and only 5 percent believed that the standards of
- the programs were low. | |

As the following table illustrates, duration of the
program seems to be the aspect most participants complain
about, followed by pace and by amount of material covered:

Program Aspects:

Evaluation by Participants Sophisti- Dura- Mater- Varl-‘
cation tion Pace' ial ety

Very suitable . 53 36 44 45 56
'Somewhat suitable " 40 41 40 44 36
Somewhat hot suitable p 6 17 13 9 6
Not at all suitable 1 = g -3 2 2

: 'LIOO%‘UF;YIQO%?.IOO% 100% T00%
Total (646) ~ (649) (648) (646)" (643)
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Those who dld not evaluate any program aspect as
'jvery sultable were asked to clarlfy why they did not con-~.
'551der 1t to be very sultable.; The majorlty of these crlt-
flcal partzcxpants appear to- belleve that their programs ‘y
‘were ‘not sophlstlcated enough (36%), that the duratlon of
"thelr tralnlng programs was too short (94%), that pace '_p
;was too fast (86%), that amount of material covered wasfhi
;too 11tt1e (79%) and that there was too little varlety in
}the tralnlng material covered (78%) (The total numbers
ron ‘which these percentages are ‘based are, respectively,
L242 376, 297, 272 and 224.)

‘In addition to. the questlons about speclflc aspects
of the program, partlclpants were asked two open-ended
,questlons about- thlngs in the trainlng program that were
either exce551ve or that-were in- short supply.

l, Thlngs Partic1pants Wanted More Of

of the total sample of 650 partlclpants, 521
jpartlclpants wished they had more, of at least one thlng
;durlng their training in the U.S. More practical train-
Sing was the thing more part1c1pants wanted than any other
1(43%), followed by the desire for more theoretical content.
‘and lectures and more field ‘trips. This seems to be.
basically consistent with the earlier finding that only
11 percent mentioned that practical training was the method.
vused most in trainlng as compared, for example, with the
55. percent who mentioned that lectures were used more than
;any,other method in training.

Things Wanted More Of . ‘ . Percent
Practical training ;43
'Theory and lectures 28

Field trips

Longer duration

Variety

Discussions

Relevance to Egypt

Books and written material
Contact with Americans
Other

Total ‘lq /




‘2, Things Participants Wanted Less Of

'On the other'hand 183 participants in the “j
jsample mentioned things they believed they had received
¢too much of during their training. Lectures were by fa1

-the thing more participants thought was too nuch (45%)
Otherthingsciten mentioned include the emphas1s on. the”
fAmerican experience, field trips, variety of the: program
.and discussion.

:Things Received Too Much .Of Percent
Lectures. 5@5}
lThe American: Experience 2ld3
Field Trips .l67
Variety 9
vdDiscussions ﬁ?ﬁ
- Intensity and fast pace ﬂﬂf
i,Repetition 3
'\Propaganda» ?lf
Other _15
104%

jTota1> v(183)

With respect to at least four aspects of the program,
fthe percentages mentioned above- might lead one to believe
nthat partic1pants are contradicting themselves, ‘but this'
Qis not the case. ' o

; In fact, percentages listed in the last two tables
fare not as meaningful as the absolute numbers of partic-
‘ipants expressing opinions towards specific aspects of the”
program. For that reason, the following table is con-
structed so that those who expressed opinions towards
‘each of those four aspects of the program are groupedf o
together, and divided into two subgroups, based on whetherﬁ
the person wanted more or wanted less of that program
aspect.



. Program Aspect- . Total _ Wanted More Wanted Less

No.( :if”jf
Field Trips (159);_ 1100.0 89 11
fLectures ;Vi (?31)ff[wii;i 64 5365
Diacussions (1) 0.0 58 e
Variety | (39)" '100.¢ 56 a4

This table makes it -clear- that the ‘large. maJority ‘of
;.those having specific opinions about field trips, 89 per-j'
-fcent,-said that they should have had more field-trips.
fThose wanting more 1ectures, discussions and variety are,f
frespectively, 64%, 58% and 56% It becomes clear, there—
1fore,‘that most participants consistently expressed desire
,;that the1r programs include more field tripbs. more lecture=
‘morediscuSSionsand more variety.

'C; Non-Technical Aspects of Training in the U S.

In addition to the technical aspects we Just discussed
returning participants were asked about any probelms they
,might have had with respect to non-technical aspects of the
;program, such as: housing, finances, food, transportation
Jand so forth

1, Financial and Logistics Problems

The major complaint among participants was-

about the amount of stipend they received in the U. S..
228 participants, or 36 percent of the valid responses,
asaid that they had problems with the amounts of money
,they received as stipend. In addition, 7 percent of the
sample complained that they had problems getting their
stipend on time. ' .

- The housing problem was second in terms of 1mportancel
le percent of participants in the sample asserted having -
this problem while attending their training programs in
the U.S.
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;Problem Base Number Percent

ﬂAmount of stipend 3643:

fHousing arrangements 645

'Food arrangements o ié@};

.fKindsyof food:availableQ‘ j?@?f .
.Receiving stipend on time fédéf o

2. Cultural, Social and Professional Aspects

The overwhelming majority of participants in

-our sample wished they had the opportunity for more cul-f
’1tura1, social and professional activities while in the u. S.
‘They wanted more tours in the U. S._and more social relation'
and professional contacts with Americans. They wanted to .
be invited to American homes - and they wanted more spare
time than they had in the program.

‘Aspects Wanted More Of';‘ Base Number Percent
Tours 643‘ 89
Social relations withx 2 .
Americans - . .. 644 87
Visits with Americans1 644" 81.
Professional contacts 4643? ‘436f'
dSparehtimé’ iddO" 67

D. General Evaluation of the Training Experience

A large majority, 84 percent of participants, in this
sample asserted that they enjoyed their training experience
fa lot. Only two persons in the sample of 650 trainees said
they enjoyed it a little, and the remaining 92 persons said
that they somewhat enjoyed the training experience.

Those who asserted that they had enjoyed the training
‘experience were asked about the things they iiked most.

629 persons answered the question. Their answers’ are onfvf

the following page.
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‘Things Liked Most ‘Percent,

Acquiring new information ”hwéj;
Practical training and fieldftripsff zéf
Getting to know the U.S. 1 }537
Making professional contacts jgéﬁ

Lectures and discussions
‘Planning and organization of program

Meeting participants from other
countries

V’ﬁnitersity life

Personal gains (improving. English;::
personal visits, etc )

Attending conferences
"Learning how' to apply concepts

 Other -;ii:f'
- ~163%
Total (629)

These answers reveal that a. sizable number of par—
'fticipants have managed to acquire new information, ‘and that
"they appreciate that fact. Also, .substantial numbers of
“participants in the sample‘enjOYed their practical train-

ing and the field trips, getting to know the U.S. and de-

.VVeloping professional contacts with Americans.

}V On the other hand, participants were asked whether
there were things in their training experiences which they
did not like. 223 participants mentioned things they did

"not like. As illustrated on the following page, more paré
ticipants complained about the absence or the irrelevance
of practical training than they did about other aspects'of
the experience.
| Relatively large percentages also. complained about
‘the low standard of lectures and about the duration of |
their programs. Other problems included housing, trans-‘
‘portation, money and planning.
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Things Liked Least Percent

Absence or irrelevance of

practical training 25
Duration too short é3‘
Lectures below standard or - ff{
repetitious ;4;
Housing problems ;9}
Bad planning r§§
Transportation fﬁﬁ
Stipend not enough i$:
Other 30"
121%
Total ( 223),

E. Other Program-Related Aspects .

:Changes in the Program

In answering the question. on. whether they found”

;the program as planned or not, 23 percent of participants
who had a prior knowledge of the plan (463) reported that
'changes were introduced to the program after their arrival
'in the U.S. Of the 106 participants who mentioned that
‘changes :Wwere made in the program, 20 said: the changes were
made in the schedule and/or duration of visits, 13 men-:
ftioned that changes were made in the program in order to
better accommodate the needs of participants, 10 mentioned
‘that the programs were totally changed, and 9 mentioned
’that the changes included adding or deleting courses.}f

Partic1pants who mentioned specific changes (96) were
asked ‘about the instigator of change. It appears from the
answers of participants that most of these’ changes, 49 per:
cent, were instigated by the advisor or institution, and |
13, 5 percent were introduced by the Egyptian advisor or
.sponsoring agency. The rest of the changes were intro--
duced by different combinations of the above sources.

Finally, when respondents were asked whether those
changes were necessary or not, 81 percent said they were
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which is cons1stent w1th their previous answer that 49
percent of- the changes were requested by them and 13 5
percent were introduced by their Egyptian supervisors..

2; Beneflts Received at End of Program

As part of their programs, partic1pants3re-3

'ceived such benefits as subscriptions to Journalsmand

;cent said that they Joined professional associations.ﬁ,
Of the 22 percent who reported getting subscriptions to
'Journals, 76 percent actually received those’ Journals
and 24 percent said that they never received them.

3. Participant-Related Factors

As mentioned in the fllst section of this re-f
iﬁort[ithe participants English- language -abilities- werei
not?veryfgood.before they -started their- programs.- We
,asked these participants whether or not their Englishyhad
-handicapped them from making.full use of.their training
programs. Following are the answers they gave:

English did not handicap at-all - 22
English handicapped a little 43
English somewhat handicapped %3;

English handicapped very much 2
100%
Total (190)

fThe 190 participants who answered this question con- -
stitute 29 percent of the entire sample. They are also
the ones who reported in response to an earlier question
that their English was not very adequate to gain full ad-
yantage of their training programs. '
' - On the other hand, 11 percent of participants in’ our
‘sample were- joined by members of their families during
their stay in the U.S. Also, 70 percent of the participant
;trainees in this sample were among other Egyptian ‘



partzcipants from the same . organization they worked for,f/
whether those other partlcipants were colleagues, subor-l.
Adinates or supervisors.

F.. General Evaluation of the Program

1. Program Relevance

Evaluatlon of the program relevance: to partici-'
;pants‘ speclallzatlons and 1nterests was quite positlve.d
;When asked to evaluate that relevance, 73. percent said. it
was very relevant, 22 percent said it was somewhat_rele-u
.vanty while 3 percent said it was a little relevant and
;only 2 percent thought that it was not relevant at all

2. Making Friends in the United States

48 percent of participants in this sample‘
claimed that they established good friendships:with
Americans while in the-U.S. 1In addition, 36 percent
said that they made friends, even though the relation-
ships were not very strong. Only 16 percent said that .
‘they -did not make friends with any Americans during the
training programs.

3. -.Attitude Towards the United :States

Attitude towards the U.S. was very positive
among participants in this sample. Almost 85 percent
asserted that they liked the U.S. very much, and about 15
percent said that they -like the U.S. to some extent. Less
than 1 percent expressed a negative attitude.

Participants who said that they liked the U.S., which
was almost everybody, were asked about the things they
liked most. Following is a list of those things and the
percentage of respondents (636 who answered the question)
mentionina each of those asvects. ‘
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Aspect Liked Percent

The easy life 35;
Technological advance Ql;
Dedication to work 363
Order ' 30
‘Good manners
Cleanliness
Freedom/democracy
~Simplicity of things

9
8
3

fEntertainment and culture

Nature,

Quietness

'Goodrmanagementv

Way.of thinkina 2.

Other ’OT'
253%

Total (636)

It is obvious: that participants had more than one
‘response to this.r In f’L_, the mean number of things
leach participant 901unteered to say “that they liked is
'2.53, which is why the total is 253 percent and not 100
percent

The list of characteristics mentioned as. aspects i
ﬂliked by the participants include both characteristics of
’the American society and life in it, as well as individual
‘characteristics. The first category is exemplified in
easiness of life, technological advance, order, cleanli-
ness, freedom and democracy, as well as simplicity of -
things and procedures. Individual characteristics incluue
dedication to work, good manners and ways of thinking.

4. Dislike of Things in the United States

3ln addition to asking‘participants about the
things they liked most in the U.S., we asked them about
'thegthings they disliked. Of our sample of 650 partici-
pants,~366 mentioned at least one aspect they did notilike,
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htioned by one out of every two participants answering the
fquestions is fear, violence and crime. Other aspects the
participants did not like include, in the order of impor-
tance, social and family problems, materialism, sexual.
freedom and discrimination.

Aspects Disliked Percent
;Fear and crime vl 5§$h;
fSocial and family problems Fééf
‘Materialism j 115;

Sexual freedom ’iéﬁ

Discrimination 7
.Noise and pollution vﬁsf

Americans' limited information ifﬁ
‘about other people 'P:; SR 2

Lack of respect for old people, ﬁl;

Other 24A

, 138%

‘Total © (366)

: ‘In spite of these relatively ‘high frequencies, we
'icould still argue that the participants' attitudes toward=
jﬁthe U.S. were much more positive than negative.' While
.7e636 participants named things they liked, which totaled
.bl 609 mentions, 366 participants mentioned things they
'Jdisliked and their answers added up to only. 505 mentions
'of disliked aspects. 1In other words, for every negative
' aspect, three positive ones were mentioned by participants.

G; Conclusions

Following are the major conclusions of this section:

® The general evaluation of the training programs
is positive. A very large majority of partici-
pants enjoyed their programs and gained new
information and skills from them.

® Liking the U.S. is overwhelming among our
participants. For each negative aspect men-
~tioned about the U.S., participants mentioned
three positive aspects.
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® A significant number of participants in .
- this sample complained about specific tech-
nical and non-technical aspects of their

training progranms.

“it appears that the most important technicalfénd
non-technical complaints are:

. ® There was.too much reliance on classroom -
- lecturing as the means of training; par<
ticipants would have preferred more prac-
tical training and less lecturing. e

® For a large minority of participants in
this sample, pace of their programs was
too fast, duration too short, programs
were not sophisticated enough, material
covered was too little and of insufficient
variety. o

‘@ The most important non-technical problems
that many participants seem to have en-
countered include the insufficiency of
stipend and the irappropriate conditions
and locations of housing facilities,

® Most participants wish they had had the
opportunity to get to know the American
people and society better. One of the
problems~they seefied to face in this re-
gard was the short durations of their
training programs and the lack of enough

free time.

29



SECTION IV

IMPACT OF UNITED STATES TRAINING AND LIVING "~
EXPERIENCES UPON EGYPTIAN PARTICIPANT TRAINEES

In this fourth and last section of the present re-g
port, we. will explore the impact of training and living;
in the U. S on participant trainees in- terms of the fol-

lowing
‘o§5relevance of training and: utilization of - infor-f
mation- immediately ‘upon return, for ‘the partici-
pant's present iob and for future work

'@ impact of training on improving job status of
participant and on upward mobility

- 7extent to which participants disseminated
technical information they gained

o‘~changes in efficiency and expertise due to-
training experience

jo‘ realization of the existente: of ‘incorrect ideas-
w[and stereotypes about the'U S

oé~maintaining contacts with USAID

oh'general evaluation of the training experience e

A, Relevance and Utilization of Information Gained in
the Training Program

Participants in this sample were asked - to report on
the relevance and utilization of information gained from
:their training programs for their jobs upon return from
:training,for their present work.

It appears that the participant's evaluation of both
relevance and utilization of information gained follows a
similar pattern, which shows a decline in the evaluation
‘of relevance and of use between the time a participant re-
turned and the.present‘time (the time of interviewing).



;Relevance* Upon Return

‘Not at all
A little
Some~
Alot

100%
Total (645)
Utilizatlon
Not at all'i '.8 ’ii
very little 7 bb
Some 37 a4
A lot 47 30
~100% 100%
Total (646) (207) .

-One possible reason for the difference between
“evaluation of relevance and use of information. in the
past-and present is :the difference -between the two samples
answering the question. All participants in the sample
were. asked to evaluate relevance .and utilization of infor-
mation immediately upon their return. However, only those
Qho‘changed jobs since then were asked ‘to report on the
extent of relevance and utility of information they gainea
during their training.programs for their present jobs. :
This is a very important finding because job mobility
might be thought of as a good effect of the training pro-‘

gram. However, evideice shows that the relevance and util¥
ity of training has declined substantially among those
participants who have different jobs or positions fromv
those they had held upon fheir return from the training
program.

B. Obstacles to Utilization of Training

The percentages of participants who have used what
they learned in their training programs, or who are cur-
rently using it, are high but not very impressive. As
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jshown in the previous table, 53 percent of all partici-
fpants in the sample did not use what they learned to a
fgreat extent, 15 percent either did not use it at all or'
Zused it very little. As for present utilization of. the
qlearned information, only 30 percent said that they were
Musing their training a lot, and 25 percent are either not
’using it at all or are using it very 1ittle.i

; Participants who menticned that they were not using
ainformation they learned at all were asked to specify the
reasons for their response. Following are the main reasons
mentioned and the percentage of participants mentioning

each of themf

Reasons for Not Using Information Upon Return
Training was not relevant- : 47
Ideas can not be applied in Egypt R
due to differences or to lack of means - 25
Supervisor was not supportive. ,‘lsi
No new information was gained 9
Training was too theoretical ‘f327
Other reasons ‘ 13:
o , ' ' lll%
(Total | N (53)

The claim that training is not relevant was also -
lfound to be the most imporant reason ‘for not using the
information in the participant's'present job. Other
reasons mentioned above seem to have a consistent impor-
tance. | “ o
A somewhat similar group of questions address the ex-
tent of difficulties encountered by participants in apply-
ing what they learned during their training programs.
When asked about the difficulties encountered upon their
‘return to Egypt, 62 percent said that they encountered
no difficulties and 38 percent said that they had diffi-
culties applying what they learned. ‘However, only 6 per-~
cent in the sample reported that it was very difficult.
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As for the extent of the; present difficulties in applying
what was learned, 31 percent of those whose present JOij
are different from the ones they had upon return report
difficulties in applying what they learned. This figure,
however, could be misleadingly too small because partici-
:pants who had stated that they did not at all use what
they learned were not asked this question regarding the
;application difficulties.

,<§ﬁ§As for the reasons partic1pants have found, or are
‘finding difficulties in applying what they learned. in their
‘training programs, the major difficulties seem to be three.

‘o Egypt does not.have the material or human
resources to apply what partiCipants learned

° ,Egyptian and American systems differ such that
what is being done in the U.S. cannot be done
in Egypt.

e Employing organizations are not change oriented
" or they do not care and are not supportive.

Difficulties Upon Return Now
Not having resources 55 45
Egyptian and U.S. systems .
differ 24 17’
No support for change 22 ?43
Training notvrelevant | 3 ll?
Training not.conprehensive 2 ;ﬁﬁ}
Other 11 12

117% 112%
Total (264) (76)

C. How Training Is Utilized.

The previous section emphasized the negative side of
utilization of information learned and knowledge gained
during the training programs. Findings in this section,
however, seem to be more on the positive side and show how
training has been utilized and used by participants, both
upon their return to Egypt and at the time they were
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vinterviewed. Unless a respondent reported that he had;

not useé what he learned at all, he was asked to specify‘
’the aspects of hlS work in which he used what he 1earned

By far, the most frequently mentioned answer is that train-f
ing was used to improve work performance; 70 percent of

the participants asked gave this answer.“ OLher uses of
training-learned information include improving administra-

:tion, planning, training, evaluation and office communicae
tion., Percentages of respondents mentioning each of these

uses range from 8 to 12 percent. : ~¢ _ ;
If the participant changed the employer or the;)ob'he;
had upon return, he was asked about the extent to which he
jis now using the information he learned in his training .
program. Of our sample of 650 participants, 166 answered
'this question. Even though these people changed jobs or
employers, they are still using what they learned in their
training in virtually the same manner as have the total _
sample upon return to Egypt. - Following is the distribution~
of responses of this group:

Use Percent
Improve job performancet 61.
Administration 15,
Planning : 14*
Evaluation 104
office communication fsf
Training others 16"
Other uses 3
, 'TT??
Total (166)

D. Intention for Future Utilization

| Participants in our sample were asked about their in-
tentions to use the information they learned in their
training programs. About 71 percent of the 643 partici-
pants answering the question stated that they intended to
use what they learned a lot. The remaining 29 percent
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‘were distributed.as follows:
‘Williuse}it to some. extent 18%
Will‘;use it a 1ittle 6%
Will not use it ‘5%

Those who belong 'in any of these three categories
1were asked aboutthe.reasons they were not very positive
fthey were golng to use what they learned in their futurev
.work This is how the 177 participants in this group ex-
.plained their positions:

“Reasons for Future

‘Difficulties in Use Percent
‘Training was not relevant to. work 31
Egypt does not have the resources . ,
-needed 26
Egypt and the U.S. have different’ .
systems 15

Training did not add new information 13
Situation change will make infor-.

mation irrelevant or not necessary ‘16
Other reasons .19

. “I10%
Total (177)

‘Participants were asked thiS“queStion- "Generally
QSpeaking, was the training program you attended- very
{useful; somewhat useful; a 1itt1e useful or, not useful
;at all?" only four persons of those who answered this
ﬂgnestion, a total of 625, said that their programs were
inotiuseful at all, and 2 percent said that their programs
awere a little useful. The large majority of participants
finythe sample, however, either said that their programs
were somewhat useful, 37 percent, or very useful, 61 per-
cent;b

All participants were asked to provide suggestions
7£or_improving the level and usefulness of the USAID train-
'ing,programs. 0f the suggestions given by the 597 partioie
Lpants;:training participants in their fields, follow-up
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‘activities for returned participants, and increasing the
‘durations of programs and amounts of stipend were at the
‘~top of, the 1list, . These were followed closely by .suggest-
ing the improvement of English language proficiency before
departure to the U.S. and involving participants in 'select-
ing graining fields and in the development of training ,
'blans; Another frequehtly cited suggestion is that train-
ing program Pplans be explained in detail to participants
:prlor to their departure to the U.S.

Participant Suggestions to

Improve Training - i Pefdéﬁfﬁ
Train people in their fields: J2bﬂ
Follow-up on training iéﬁ%
Increase duration and stipend 5@3
‘Engage participants in seleqting' fﬁf
.fields and in developing plans . 19
Improve English 19 
,Séress practical training ﬂQL
Provide more orientations Q8 
Other 35
150%

Total (597)

'Ei impactfon Job Status and Mobility

1. Immediate Change

Immediately upon return from their training pro-
?'gram, all participants in this sample, with the exceptlon'
,of only four trainees, joined the same employers they had "
before joining their training programs. On the other hand,
- 93.5 percent of participants who remained with their em-
ployers went back to their positions, while 42 participants.
6.5 percent, changed the positions they had before traiﬁf5
ing. However, 8 percent of those who went back to their -
same positions had higher ranks than before their traihing.,
Together, these two groups constitute a total of 15 per-
cent who either changed their positions or ranks upon
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c-return from their training programs. However, it is
important to note that 75 percent of those whose ranks
changed stated that training did not help them attain

those higher ranks. On the other hand, 59 percent of

those who changed the positions they had before their
training acknowledged the help of their training in get--i
ting their new positions, while the other 41 percent stated
that training had nothing to do with the new positions they
got. It is also worth mentioning that 33 partiCipants of
the 42 who got new poSitions moved to higher positions -
_:while the_remaining 9.did not.

2?‘ Change Over Time

“p As mentioned in the beginning of this report, _
ypartiCipants in this sample returned to Egypt between 1975~
;”and 1980, which means that they had been back for two to
iseven Years by the time they were interviewed. - It is ex~-
'~pected, therefore, that a larger percentage of these

people have changed their jobs, positions, ranks or em¥v'

- ployers over time.

In contrast to only four persons who changed employers
‘immediately upon return from the training programs, 85° per= -
jsons, constituting over 13 percent of the entire sample,
_have changed their employers at least once since their re-
fturn to Egypt. In addition to these 85 persons, 13 others
3have retired and left their organizations. <

e 73 participants who are now with employers different
,from those they were with immediately upon return were
“asked to specify the sector they moved into and the nature
‘of the work they are doing. 55 percent of this group work
'in the public sector, 26 percent in the private sector, 7
percent are self-employed and 12 percent work in other un-
specified sectors. Those who work for the public sector,
40, are scattered among 25 different ministries and organ-
izations without any particular pattern. The same absence
of pattern is true with respect to types of activities in
the private sector. |
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On the other hand, those who are still with the same:
employer as before training were asked whether they still
had the same positions they had upon return. Of the 551
participants answering this question, 130 changed the po-.
sitions they occupied immediately upon return and 421 par-
-ticipants did not.

Also, the ranks of 30 percent of those who remained
in their same positions have changed since their return{
'However, 76 percent of participants in this group stated
that training was not relevant to their getting those
higher ranks. - Furthermore, 62 percent of those who changed
positions since their return said that training was not a
factor in helping them get the new positions..

' :The follow1ng table summarizes ~job mobility of par-

ticipants in this. sample, both outwards and upwards. .-80 .
percent of those: who changed positions acknowledged that

their new positions were higher than the ones they had

before.
‘Mobility
Time of Mobility Upwaxrds with Outwards with .
Same Employer Another Employer
(No.) (%) (No.) (%)
Upon . return (42) 6.5 (4) ' 0.6
;Since return (130)  20.0 (74) . 11.4

,_:Total 172) . 26.5  (78) 12.0

Thus, 38 5 percent of the entire sample either moved
:to‘another jOb in the same organization or moved from those
org: izations and joined other public-sector employers, or

;even became self-employed It is difficult to assess the
*impact of this mobility on the projects these participants
:were working on prior to their training. Stated differ-
ently, the 12. percent across-organization mobility could »
‘be considered a loss to development projects in Egypt, if
those projects were still going on and if the participant
was trained with the objective of strengthening those proj-
ects. Also, the 26.5 percent who changed their positions
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workers and other people they communicate with, 'I'he




_Extent of Information
;Transferred i

;Almost everything |

,{A large part
fSome part» SR
ﬂVery little_Q‘““‘&J
e“ﬂNothing

*];f‘:”t’e“f“This distribution does net)lookHSufprising in:either
A""Y:directlon. 19 percent managed, or claimed} to transfef
'"almost.everything they learnedmand§l3tpercentutransferted",,
" very little, if anything, they learned. The majority, howé-‘_
, ever, claimed to have managed to disseminate a substantialﬂi§
"part of what they learned in their training. . : ]fte‘
When asked about the ways used in transmitting to

'iﬁﬁﬂ:‘othershwhat they learned, 559 participants: mentioned sevetgf
L eral methods, at the top being teaching and training'qthers,‘
67 percent, and informal discussions, 50 percent. Intaddiét
tion, 10 percent published articles in journals-or in the,fe
prese, 5 percent lent journals and reading materials they"
-had to others, and 22 percent mentioned using other meens',»
in transmitting the technical information they gained. -

'_G; Changes in Self and in Work Performance

When asked about any improvements they may havevin-a
"' troduced at work since their return, 70 percent of'theA:
 ﬁteamp1e said they made such improvements and 30 percent
;said they did not.
... . On the other hand, participants were asked about the
uimpact of their training on specific aspects, such as gain-
ing specialized technical information, identifying sources-
forvup-to-date technical information, making professional
contacts and efficiency in performing their jobs.




i~ Profes-  Perfor-

" Impact of Infor-:' - fying . ' ‘sional -  mance:
iTraining “mation . ~Sources - Contacts ;'Efficiency
' No impact 1311““‘ 4’ ._pf{2§””:. ' g 16
Alittleimpact 37 ;m}BQ?]" ‘gf39_1
Alarge impact 52 52"" 50 ’§@§3_fﬂ;if_t45ix
100 /1008 . 1008 - 100%.

Total - (633)° . (632) (631). . (627)

The greatest 1mpact seems -to have been: on . gaining
*technical information and on identifying information
;sources, where 50 percent of participants felt a large im-
fpact on their training.‘ Participants also reported a =
somewhat strong impact of training on increasing their
performance efficiencies. The impact of training on thegw
_development-of professional'contacts was~considered-strong
by only 33 percent of the sample. We should remember, how
:ever, that developing profeSSional contacts did not rank
~very high among the primary objectives of participants in-
;the first place. -

Participants who reportéd an increase in their effi-,

ciency were asked to state specific aspects of their job
performace which they felt have become more efficient.
The maqority of participants answering this question, 62
percent, stated that their efficiency increased in imprcv¥
ing, changing or using new techniques in performing;theirQ
jobs.

;4Aspects of Increased Efficiency ’Percent
Improve, change, or use new R
techniques 62
Improve administration _ 20
Improve communication and -
information search abilities 11
Conducting evaluations - & ’i?{;
Training others _4?
Flexibility 2
Other aspects 23
o | . 129%

 Total ~ (516).
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In. order to. measure whether participants personalﬁ
\xiews of life in‘the u. S..Had changed, they were asked -
Qto state whether they thought that Egyptians have wrong'
hideas and misconceptions about life in the U.S.  0f thef
f634 returned partiCipants answering the question, 52 5
jpercent thought that Egyptians generally have wrong ideas
vand misconceptions about life in the U S. Following is a
flist of the misconceptions mentioned" and the percentage B

“of participants mentioning each:

Wrong Ideas or Misconceptions ‘Percent’

Too much freedom, no rules,

irresponsible people- 12§;
Life too easy, things plenti- ‘fff
ful; no need to work hard 24
Violence .and.crime widespread‘ %l?f
Family not important or not. ,

'respected '13f
Society is too materialist - 1
Too much sexual freedom, _ L
loose morality 10
Arrogance 9

Racism and discrimination 5
Salaries high and Jobs '

easy.to. find - ;,5“
Lack of religious values ;;@;
Drinking and other bad habits 3ﬂ
Other ‘ 14u

143%
Total ‘315)

‘H. fContacts With and Attitudes Towards USAID

In this final -section of the report a description is
flprovided about the relationship of participants with USAID
‘after their return, as well as their evaluation. of who
benefits from the USAID programs and their perception of
USAID motives in sponsoring the participant training pro-
gram.
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B e ~fMaintaining Contacts w1th USAID anA.with
'Americans ' : , i :

Of all participants in this sample, 29 percent
cfcontacted USAID at . least once ‘after ‘they returned fromcf
thheir training programs, but ‘the majority of participants,
371 percent, claimed that they never contacted USAID after
%ftheir return. When we exclude the vague and unclear re- =
;fsponses, the followxng represents a list of the reasonvaﬁ
rfreturned participants contact USAID-

‘f”Reasons Participants -

~Contact USAID Percent
Project implementation ” }36;
Follow=-up R :

- Social occasions

'_Request equipment ‘or financialga
“aid o o

‘Request fellowships' SEE
 Reguest technical consultants{f* 5
Request journals or reading - [
material o4
100%
Total (117)

in aaaition to contacts with USAID in Egypt, a large
.number of participants have been corresponding with Ameri-
cans they met in the U.S. 41 percent are still correspond-
ing with Americans on a professional level, and 13 percent.'
have participated with Americans they met in the U S. in
implementing projects, or in writing papers or. technical '
reports.
There are other contacts maintained with Americans
whom participants met in the u.s. These contacts include
'receiving publications or U.S. experts, social and personal
correspondence and contacts, consulting, working on joint
projects, sending publications to U.S. individuals or in-
stitutions and co-authoring.
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j; Evaluation and Perception of USAID Motives

17‘

When asked what they thought the reasons werev
:for the U S. sponsorship of the participants ‘training pro-
’grams for Egyptians, 81 percent of the reasons given were
'of political nature, while the non-political reasons - ..

‘amounted to 51 percent of the participants answers.inin"t

4terviewees were permitted to give more than ‘one: reason.,gj

p?Reasons the U.S. Sponsors USAID , A )
~-Training Programs for Egyptians - ,»2952222

N

TPolitICal Reasons e 00000000800 . L ] . LN ] . L ] ..‘. L ) .k. 81
Help establish good relations and |
mutual understanding

Increase economic and cultural
influence

Exchange ideas-and -benefits
Improve U.S. image in Egypt-.

Familiarize Egyptians with American
life and society

Develop international understanding :ﬁoMTfS’
Improve relations with Egyptian elite 1

Non-POlitiCa] Reasons. secoseesscssses -'ovo’ 0051 ‘

'Help developing countries generally 21
Help development efforts in Egypt .20
Help Egypt gain knowledge and technology 10

other...;.....‘...........l....’l....'......4

136%
Total o (619)

A large number of participants;'therefore, believe
“that the U.S. has other motives, mostly political, than

~ just training participants in their specific fields.
Whether this perception is characteristic of certain types
of participants rather than others is beyond the scope of
this report. It will be examined, however, in a following
analytical report.

44



“ﬁf: Who Benefits from USAID Participant Training
. Programs

Participants were asked to .specify, based on their

ftraining experiences, the kind of participants that wouldﬂ
benefit more from the participant training programs, The;
most important specifications were two: the participant
;should be in the same field as the training program, and,
;the partic1pant should have a good command of the Englishg
;ianguage.

36 percent of participants who answered this. question,
g618, gave the first specification and 29 percent gave the
second. Between 11 and 13 percent mentioned each of the
following additional characteristics:k the highly educated,
the top administrators, the change-oriented and the young.
19 percent named particular fields or specializations.that
a good participant shouldbelong to and 12 percent mentioned:
other characteristics.

"I, Conclusions and Recommendations

1. Relevance and Utilization of Information

Relevance of information gained in the training
programs, and the utilization of this information, seem to
decrease both over time and as participants change their
jobs. Upon' return, 68 percent of participants found that
what they learned in their training programs was very re1e~
vant to what they were doing. At the time of interview,

45 percent of those who changed their jobs said the infor-
mation they learned was very relevant to what they were
doing. This finding seems to call for regular follow-up
and updatmg of training andof partic1pants “information.
This is indeed a participant suggestion as well., Utiliza-
tion of the learned information was found to be more modest
than its relevance. Upon return, 47 percent of the sample
utilized thexinformation'to a large extent. Over time,
however, over one-third of returned participants have
changed jobs, either by moving up in their organizations
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or.bpy- 1eaving them totally To join other: organizations.
f30 percent of this group are still utilizing the informa-
“tion they gained in their training programs two-to-seven
fyears ago.

2. Reasons for Lack of Utilization of Information

The most important reasons given by participant=
'for the less than full use of what they have learned in .
the training programs include:

'@ ‘irrelevance of training to fields of work
or specialization

® lack of means, material or human, in
Egypt

e the non-supportive climate in the organi- .
zations where participants work -

® the differences between the American and
Egyptian systemsmakingtheapplication of
some ideas in Egypt rather impossible
‘These reasons were consistently given by those who

failed from the beginning to completely utilize what they
had learned, as well as by returnees who are currently
not able to utilize the information and knowledge they
gained. The same reasons were also mentioned by those
who think that they will not be able in the future to
utilize whatever information they gained from the training
'programs they. attended

3. Suggestions to Improve the Quality of Training
Programs

, Both the findings of this study and the direct
suggestions of interviewed participants seem to recommend

the following actions to improve the quality of the par-f
ticipant training programs in Eqgypt:

® train participants only in the fields
of their work or specialization

e follow-up on training, perhaps through pro-
" viding further in-country training and by
continuously sending up-to-date information
- to returned participants
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To?féngage particrpants vigorously in' develop-'
w?g;ing and planrzng ‘their training program . .

Jof}proVide extensive predeparture orientations -
.. to cover aspects of life in the U.S. as well
‘?%as'aspects of the training programs

e .improve the English of the selected par-?
.- ticipants before they join their programs, .
. or select only those who have a good

-~ command of English

‘of stress practical training and decrease ‘the’
- dependence on formal lectures

®° increase duration of training programs ‘that:
are too short

4y Inpact ofvPrograms on Job MobiIity

The impact.of training ‘programs on JOb mobility
{of participants seems to be moderate. This finding, how-
‘ever, should also be perceived in light of the finding
that participants who have moved upwards tend to use what
they learned in their training programs less than those-
_who did not change their positions or jobs.

5. Participants Working for USAID Projects

Only 16 percent of selected participants were
working for USAID-sponsored projects at the time of their
selection. Upon return, an additional 4.5 percent joined
USAID-sponsored projects, bringing the total percentage of
participants working for USAID projects to 20.5 percent,
It is beyond the scope of this report to judge the appro-
priateness of selecting 84 percent of all trainees outside
USAID-sponsored projects, but it seems reasonable to as-
sume that USAID might not have adequate input in the selec-
- tion of the large majority of trainees who are not working
-in the context of USAID projects. The percentage of par-
"ticipants who join USAID projects upon their return does.
not seem to have been impressive either.
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6+ - Other Impacts

) Theﬁ¢r¢¢ning programs: seem to have had a moder-'
ﬁﬁtely -‘large 1mpact on.gaxnlng new information, identlfying,
‘sources of up-to-date technical information, efficiency in
the performance of duties and on the development of pro- -
fessional contacts,

WMW%‘ 7. Participant Misconceptions About the United 'States

The majority of returned participants conclude'
f$;t Zhat Egyptians generally hold many wrong ideas and stereo-
types about the U.S. This again emphasizes the need for
more comprehensive orientation sessions for participants
before their departure to the U.S. Perhaps related to this|
point. is. the finding that the majority of participants. in. |
this- sample perceived the U.S. aims in - ‘sponsoring the par- |

‘ticipant training programs as political.

Over orie-fifth of participants in this sample concluded
that the U.S. aims to increase its cultural, political and
economic influence in Egypt through these programs. It is
‘again beyond the scope of this report to judge the validity
of this assumption. However, it is likely that the exis-

1 tence of such a perception could lead participants to not
take their programs seriously enough. It would be important
to learn whether elements in the training programs them-
selves lead participants to have such a perception.

Three subsequent reports will provide in-depth analy-
sis for each of the three stages of training. The report
on the predeparture stage will answer questions regarding
the characteristics of respondents who tended to have more
apprehensions about training in the U. S., those who were
not adequately involved in the planning of their training
programs, participants whose English proficiencies were
or were not adequate, and so forth.

The report on the training experience itself will
focus on factors that seem to influence the successful
participation of trainees. We look at background factors
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and at characteristics of the programs themselves in
search“for answers.

I The last report will. investigate factors that ‘seem
to produce the best impact upon return of participants.
An index of training prospects has been constructed,
and an effort will be made to define the characteristics

of a good training prospect.
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APPENDIX I

ORIGINAL VARIABLES IN THE SURVEY QUESTIONNAIRE,
TCLASSIFIED AS DEPENDENT OR INDEPENDENT IN EACH OF THREE
DISTINCT STAGES OF THE TRAINING EXPERIENCE

I. Pre-Departure‘

A. Independent Variables

Sbcio-Demographic Variables

. Occupational Prestige

* Type of Job
flhff;liation‘with‘USAIp

"« Age

fﬂSex

;fSGQEQtiOnaleeVel
- ﬁeik>Go§ernorate
?fspecialization
iiTréining Field

« Year returned from training

English Level

* Level before departure
. Joining‘AUC English classes
* Evaluation of AUC classes

~Involvement in Program Planning

. Pfogram initiatidn

_« Program planning

e Wish for more inVolvement

¢ Supervisor involvement

* Previous attendance of
training programs

‘Dependent Variables

* Apprehensions

» Prior knowledge of

training plans -

"« Prior knowledgezef?

the U.S.

Objectives of training
(ox expectations)



“IXI. Training Experience

A, Independent Variables ~ - B. Dependent Variables

1. All variables in Section I 1. Evaluation of technical
. ' program aspects

;2L'Technica1 Program Aspects * Program relevance

« Program duration Program substance and
focus

* Program classification . Sophistication

* Training methods used

, * Level
* Most often used training: -
method * Length
+ Pace

3. Non-Technical Aspects * Material covered

« Variety

e Financial and»1ogistics: - Aspects that were hot

. Cultural -and social™ sufficient --- .
°‘Spaxe time « Aspects that were
excessive '

4;}Changes in Program | S
: Za,Evaluation of General Aspects
> Program change

. Initiator of change : Enjoying the program

F Things enjoyed most
5. Benefits Received
' : .3+ Evaluation of Cultural Aspects

* Journal
.. Haking friends

Liked U S.
:Things liked in. u. S
Things disliked in U S.

* Joining professicnei'
associations

6. 'Participant-Related" Factors

™
* Accompanied by familya Ab( -\

* Accompanied by colleagues
* Adequacy of English

* Ability to comprehend English
lectures, discussions and
reading material



_III. Impact of Training

‘h. Independent Variables

1. All variables in Section I
" "and Section II

2, ﬁorking for USAID Projects

‘f;UponAreturn'

‘fcnrrently

B. Dependent Variables

1.

‘2.

‘3. Relevance to future work and'

5.

Relevance and utilization
of learned information
upon return

* Relevance

i°'Uti1ization

* Reasons for non-use:

5 wefs of use |

* How difficult to utilize
* What are difficulties

;Relevance and utilization
’for present job

(same ‘variable.as in I above):

expected difficulties

Utility of ‘training: generally

Job status and mobility

* Changed jobs?

: Changed rank?

+ Did training help?

« Is new job better?

* Changed employer?

* Changed jobs recently?

* Is new level or new job.
better?

» If yes, did training help?

G;fDissemination of technical

information

. Extent of dissemination
. How disseminated



1z

- Impact ‘of Training (Continued)-

B, _¥pendent Variables
7. Changes and improvements
%fIn work o
stn expertise
y[In information
;fIn professional contacts
ETIn'efficiency

» How was efficiency
sincreased?

8. Realization of- existence of .
incorrect ideas ‘about the U.
' Are: there wrong ideas?

. What are the wrong ideas?

fé.fMaintaining contacts with
Americans and with USAID
* Contact with USAID
* Reasons for contact

* Existing contacts with
Americans met in U.S.

s.

10. General evaluation of program

. Who benefits from. training?

. U.S._motives'

4«$ug§estions.for inproyement

2.



APPENDIX "II.

NUMBERS ‘AND ' STATUS OF RETURN AND INTERVIEWING OF.
“USAID PARTICIPANT TRAINEES'IN EGYPT FOR WHOM AN
INTERVIEW ATTEMPT WAS MADE AS OF NOVEMBER 15, 1982

Status of Return and Interviewing ~ Numbex::'

,i- ;Number of part1c1pants interviewed ..., ...

5 s W m s ::i
A Dlrectory Group - . 870:

“.KB. Recent Returnees ‘15“““L‘v5 )‘f;éiS;

'N‘Q}TvCurrent Returnees e 119

, I}?Number not- interv1ewed..}.;;(....;;;g;;;gg;;gx :wgéﬁf

LA Verlfied Returnees

“l Came back but left to WOXK . R e g
S abroad ' lﬂ%
2.0 Dled
f3.u Refused ‘to be intervxewed ,

B. fDeflnlte non—returnees 83 ;fifzzf;

SO " : <~
C. Status of return not certaln 74 ‘Sjiaye
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