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SUMMARY OF FINDINGS AND RECOMMENDATIONS

The following sections of this report present a
profile of FECORAH, Federacion de Cooperativas

Agropecuarias de la Reforma Agraria de Honduras,

that was performed for the purpose of deter-
mining the potential for/ willingness of FECORAH
to participate in a new USAID/HONDURAS program
designed to promote the creation and strengthen-
ing of intermediate agricultural service institu-

tions,

The purpose of this project is to establish vi~

‘able‘systems of channeling productive resources

to small farmers, increasing productivity and
ehhancing the economic potential of the agricul-
tural sector. The project is to consist of two
integrally related components: Institution build-
ing and the provision of agricultural credit.

The review of FECORAH was undertaken by two éon-
sultants who visited three of FECORAH's Regional
Centers (Tocoa, El Progreso and Choluteca) and in-
terviewed a number of interested individuals, in-
cluding the headquarter personnel of FECORAH and
staff members of institutions that provide sup-

port for FECORAH's programs.

FECORAH, which was created in 1970 for the purpose
of assisting agricultural cooperatives formed un-

der the Agrarian Reform Laws, currently has a mem-



bership of between 350-400 groups and more than
10,000 beneficiaries. '

While the Federation initially concerned itself
with helping cooperatives in the laﬁd-titling

and legalization processes, it finds that it must
now begin to provide additional services such as
technical assistance, training, agricultural sup-
plies, marketing, credit, and industrialization
of agricultural products for the more mature mem-

ber agencies.

Their'present financial and organizational posi-
. tion, however, does not permit them to be respon-
sive, and outside technical and economic assist-
ance will be required in order to make FECORAH (and
its Reqional Centers) economically viable enter-

prises,

Various modifications and policy actions will

have to be taken to allow FECORAH to enter this
new mode of operation, changes that the FECORAH
representatives indicate that they are prepared

to embrace. These include:

- Collection of outstanding debts and setting
up of appropriate bookkeeping systems.

- Restructuring the Regional Center system,

including appreopriate Bylaw changes,



Administrative modifications of the Bylaws,

- Provision of outside technical -assistance,
and subsidization and training of headquart-

er staff and Regional Center personnel,

- Development of an-operationalland‘financial

work plan{

- Implementation of feasibilitiee studies to
determine profitability of. different .agrlcul-

tural products and services,

L Design of a package of ineome-genefeting
serviceaes, '
- Establishment, in particular, of a credit

service for member agencies,
- Deemphasis of its.former focus- on: the orga-
" nizatlon and land- -titling of new coopera-

tives,

- Adherence to.a: prognam of: capitalization

and compensation.

Sttengthening of_tiee»ﬁitn”the”nrivate sec-

tor, and,
tReaetivation of a rice ptocessing plant,

A detalled account of the findings and the recommenda-

tions 1s presented in the following pages.



II.

BACKGROUND

USAID/Honduras is in the process of designing a Far-
mer Orgénization Strengthening Project, a new effort
whose overall objective 1is to promoté the creation
and strengthening of intermediate agricultural ser-
vice institutions (e.g., cooperatives and farmer as-
sociations) to make them more effective conduits of
agricultural services and inputs. The purpose of the
Project is to establish viable systems for channeling
productive resources (e.g., credit, enterpreneurial
expertise, inputs, technical assistance and marketing
services) to small farmers, increasing productivity
and enhancing farmer incomes, and the economic potential
nf the agricultural sector.

The project is to consist of two integrally related

components; Institution Building and the provision of

Agricultural Credit. During the project paper develop-
ment, a service of institutional analysis has

‘'scheduled in order to: (1) Determine the selected in-

termediary organizations' willingness to participate in
the project; (2) Evaluate their overall economic po~-
tential; (3) Identify member service programs; (4)
Analyze financial and organizational structures; (5)
Identify new potential service activities; and (6)
Suggest policy and operational changes that will be

required as a pre-condition to project participation.

Agricultural Cooperative Development International
(ACDI) was charged under AID/IQC #PDC-0100-1~16-2067-04,
dated February 22, 1985 to complete one such profile

of FECORAH, the Federacien de Cooperativas



Agropecuarias de la Reforma Agraria de Honduras., (A
second profile of PRODERO,ccntracted under this same
IQC,is presented in a separate report), FECORAH, the
only campesino association organized under Cooperutive
Law, has over the past several years created service
centers throughout the country in an attempt to centra-
.ize services to its cocperative affiliates, and in-
crease member access to productive resources (e.g.,
credit, technical assistance, agricultural inputs and
marketing services). A more complete description of
the organization and its activities is presented in
Section III of this report.

The ACDI Consuitnnts responsible for undertaking the
profile of FECORAH arrived in Honduras on February 24/
25, and initiated a scope of work that consisted of
the following:

a) Identify and evaluate peasant assoclation servi-
ces to affiliates, including a review of the fi-
nancial situation of the FECORAH Organization,
and identification of income mechanisms, associa-
tion membership, organization structure, and pro-
duction patterns (e.g., commercial vs. subsis-

tence agriculture).

b) Determine the most effective role of the National
Federation and identify the organizational and po-
licy changes that would be necessary to permit it

to more fully support its affiliates.

c) Evaluate the effectiveness of the FECORAH service



centers in proiiding services to the affiliated
groups; and pre-select from among the (seven)
existing centers, those which possess the great-

est development potential,

d) Evaluate the financial viability of the selected
service centers, identifying outstanding finan-
cial obligations, and determining their economic
and service potential,

e) Determine the policy and institutional changes
that would be necessary to increase the effective-
ness and promote the financial viability of these

service centers.

iz order to complete this profile, the ACDI Consultants
read a limited amount of available documentation inclu=-
ding the USAID/Honduras Project Identification Document
(PID), a December 1982 analysis of FECORAH written by
the consulting firm of ELCONSULT, an administrative and
technical analysis of the two FECORAH Regional Centers
completed by DIFOCOOP (Direccidn de Fomento Cooperativo)
in December 1981, and a variety of miscellaneous corres-

poendence.

During the first three weeks of this assignment, the
Consultants also interviewed a number of persons fami-
liar with the FECORAH organization, including represen-
tatives of FECORAH itself, USAID/Honduras, the Agrarian
Reform Institute (INA), DIFOCOOP, and the Agricultural
Development Bank (BANADESA). A complete list of persons

interviewed 1is contained in Attachment A.



The review process further included visits to three of
FECORAH'S seven service centers: CROBA in Tocoa, De-
partment of Colon; CRONORTE in El1 Progreso, Department
of Yoro; and CROSUR in Choluteca, Department of Cholu~
teca (see map on following page). Based on conversa-
tions with FECORAH Officials, it was determined that
these three centers were the only ones that were ac-
tively providing services. Furthermore, data presented
in the ELCONSULT report indicated that the three cen-
ters represented 84% of the cooperatives affiliated
with FECORAH, 86% of the membership and 91% of the hec-
tares in production, and thus, these visits appear to

have been a reliatle sample of the whole.

In addition to the activities undertaken by the ACDI
Consultants (see Attachment B for 1list of activities),
DIFOCOOP Staff members surveyed, under a separatec Con-
tract with USAID/Honduras, the majority of the cooper-
atives affiliated to FECORAH in the above mentioned Re-
giunal Centers. The questionnaire applied by DIFOCOOP
(see Attachment C) was instrumental in obtaining cur-
rent information concerning FECORAH'S uffiliates in
such areas as legal status, membership, production,
services, credit, etc,, and this data forms the major

portion of Section IV.C. of this report.

Cost of production figures were alsco provided by INA,
and information concerning the status of credit to
FECORAH cooperatives was supplied by BANADESA.

A detailed account of the Consultant's findings and re-

commendations is presented in the following sections.
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DESCRIPTION OF FECORAH *

.FECORAH, the Federacibén de Cooperativas Agropecuarias

de la Reforma Agraria de Honduras, was created to as~-

sist cooperatives that were formed for agricultural

‘purpoaes. and organized under both cooperative and

agrurian reform laws.

The first such cooperatives were formed in 1965 in the
sector of Guanchfas, Municipality of Santa Rita, De-

partment of Yoro.

By 1969-70 the agricultural cooperative movement had
grown considerably., The center of activity continued
to he the area of Guanchifas, but other groups had

been organized in the Northern Region, and in the same
manner INA, the National Agrarian Reform Institute,
had initiated projects in the Southern part of the
Country, more particularly in Monjards and San Bernar-
do, in the Department of Choluteca. In all cases,

the same format was utilized, namely the cooper-

ative title to and use of the land.

The agricultural cooperative movement, based on the
principal of collective agricultural exploitation, was
algo seeking to find mechanisms that would change the
efficiency of their operations, and would help find
a solution to problems in the areas of organization,

credit and technical assistance.

* The principal sources of information for this des-
cription were ELCONSULT's 1982 report and ronversa-
tions with FECORAH personnel
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This gave rise, in 1970, to the formation of FECORAH,
and later negotiations with the Government of Honduras
resulted in its legal constitution as the (only) Feda-
ration of Agricultural Cooperatives., This took place
in January of 1974 under Agreement N° 16 of the Cen-

tral Government.

Statistics from December 1982 (See Table N° 1 on fol-
lowing page) indicate that FECORAR had 206 affiliated
cooperatives and 6,324 members operating on land hold-
ings totaling 64,531 hectares. More current informa~-
tion shows that the number of affiliated cooperatives

has risen to between 350-400 with more than 10,000 beneficiaries.
The structure of FECORAH is, in accordance with its
Bylaws (See Attachment D), organized in the follouwing

manner.

. General Assembly

This body, which is the maximum authority of the
Yederation, 1s made up of one representative and
one alternate from each of the member coopera-

tives. The General Assembly has the obligation

to meet at least once per year.

An ordinary session, to be legal.y constituted,
must have at least 50% plus one of the members
present, and resolutions can be passed by a

simple majority.

An extraordinary meeting of the General Assembly
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FECORAH TABLE N° 1

COOPERATIVES AND BENEFICIARIES

BY AREA
NUMBER NUMBER TOTAL AVERAGE
OF OF LAND AREA HOLDING PER
COOPERATIVES __ BENEFICIARIES COOPERATIVE
CROBA 71 2,543 39,957 563 ha
CRONORTE 51 - 1,939 11,128 - 218
CROCEN 8 283 2,455 307
CROOC 11 260 1,293 118
CROOR 5 139 1,406 281
CROOL 9 226 1.556 62
CROSUR 51 934 7,736 ‘152
TOTALS . . . . . 206 6,324 64,531 313 has.

* SOURCE: December 1982 Report by ELCONSULT.

* * Current estimates place the number of affiliated cooperétivés ét'Beﬁwéeﬁ‘3504400 with more than
10,000.00 beneficiaries.
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may be convoked whenever necessary, but must
have two-thirds of the members present, and re-

quires a two-thirds vote on all issues.

Board of Directors

The Federation is legally represented by its
President. The Board of Directors is made up of:

- A President
A Vice-President

A Secretary

- Four Committee Members

The members of the Board are elected for a pe-
riod of two years, with the option of being re-
elected. The Board Members are elected by the
General Assembly, and they meet at least four
times a year. A minimum of three persons must

be present and votes passed by a majority.

The Board can convoke an extraordinary session

of the Vigilance Committee and the Executive

Committee, and its principal functions are:

= To appoint the members of the Executive Com-
mittee, and to hire and fire the administra-
tive staff,

- To set operational and credit policies.

- To contract loans In order to finance the
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activities of the Federation.

- To receive and approve the financial state-

ments of the Federation.
- To undertake investment programs, and.

- To oversee the administration’of FECORAH

Vigilance Committee.

The Vigilance Committee is made up of‘three mem-
bers, a President, a Secretary, and one other
member, plus three alternates. They are elect-
ed by the General Assembly and are the custodians
of the assets of the Federation, chafged with
auditing functions.

Executive Committee

As the name would indicate, this Committee im-
plements the agreements and resolutions of the
Board of Directors. It also is in charge of
keeping the minutes of the meeting for the Ge-
neral Assembly and the Board of Directors.

This Committee 1is made up of three members of
the Board of Directors, the President, the Vice-
President, and the Secretary. Two votes are

needed for all resolutions.
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The General Manager is appointed by the Board of
Directors and has the power to legally represent
the Federation. 1In addition to the functions
that are normally attributable to this position,
the General Manager of FECORAH is assigned:

- To serve as a liaison for the purpose of com-

munications between the Federation and the

members cooperatives, as well as other entities

and persons.

- To prepare reports for the Executive Committee,
the Board of Directors-and other - entities.

- To prepare and implement the ‘Federation's

bhdgeting process.

-~ To raise and manage the funds of the Federa-

tion, and
1o participate (without vote) in the meetings
of the Board of Directors and Executive Com-

mittee.

Regional Centers

As FECORAH began to increase the level of its
operations, and as the organization grew in mem-
bers, it L:came obvious to them that they would

need some assistance in order to comply with the
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organizational objectives. For that reason,
the creetion and development of Regional Cen-
ters wus approved in an extraordinary session
of the General Assembly :.a October of 1977.

The Regional Centers operate within the over-
all framework of FECORAH and have a similar
structure (See Attachment E for Bylaws of the

vRégiqnal Centers), e.g.:

- General Assembly
- Board of Directors
- Vigilance Committee

- Management

The General Assembly (of the Regional Centers)
is made up of two representatives of each
cooperative. These persons may, or may not, be
the same as those representing the cooperative
before FECORAH, For reasons of coordination,
however, FECORAH has indicated that 1t would

be more convenience to have only one set of re-

presentatives.

The Regional Centers operate economically in-
dependent from the Federation in that they are
free to develop agriculture projects, marketing
projects, etc., but they are at the same time
obligated to render reports to FECORAH and seek

authorization for any major undertaking.

Their sole objectives is to utilize all available



means to provide the necessary economic, tech-
nical, financial and administrative support for
the affiliate ccoperatives. This implies all

type of socio-economic activity that would con~

tribute to the improved status ot the membership.

There are currently seven Regional Centers 6perF

ating at one level or another:

= ~tentro KRegional de Operaciones del Np:tg,'
CRONORTE, serving the cooperatives.in the

Departments of Cortes and Yoro.

= Centro Regilonal de Operaciones del Bajo ‘Aguén,
CROBA, serving the cooperatives in théiDepart-
ments of Coldn and Atldntida. ‘

- Centro Regional de Operaciones Céntral,.:
CROCEN, serving the cooperatives in the De-

partments of Comayagua and Intibuca.

- Centro Regional de Operaciones del Occidente,
CROOC, serving the cooperatives in the Depart-

ments of Santa Barbara, Copdn and Ocotepeque.

- Centro Regional de Operaciones del Oriente,
CROOR, serving the cooperatives in the Depart~-

ment of El1 Paraiso.

- Centro Regional de Operaciones de Olancho,
CROOL, serving the cooperatives in the Depart~-

ment of Olancho.
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- Centro Regional de Operaciones del Sur,
CROSUR, serving the Cooperatives in the Depart-

ments of Choluteca and Valle.,
An organizational chart of FECORAH, including
the Regional Centers is presented on the follow~

ing page.

Federation Activities

In accordance with FECORAH's mandate to assisc
the member organizations improve their economic,

socia1>and cultural situations, the Federation

iis obligated to perform the following activities:

- Promote, organize and foment the integration

of agrarian reform cooperatives,

- Facilitate technical assistance for the pur-
pose of increasing the quantity and quality

of production,

- Promote, foment and create enterprises capable

of storing, treating, processing and/or in-

dustrializing agricultural products.

- Produce, acquire and/or distribute agricultur-
al materials, products, equipment, machinery
and implements required by the cooperative

members.

- Acquire goods, property and installations so
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as to permit the offering of services related to
the elaboration and conservation of agricul-

tural products.

Obtain export licenses and f111l other legal
and business requirements in order to.promote,
foment and undertake the marketing of agri-

cultural products.

Act as an agent, representative or proxy of
member organiz:.tions, before national and in-
ternational entities, for the purpose of ne-

gotiating technical and financial assistance.

Assist government agencies in the implementa-
tion of Agrarian Reform Policies, as well as
activities related to the production, market-

ing and export of products, and

Undertake any activit& in the areas of health,
education and culture that will improve the
situation of the affiliates.
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FINDINGS

The description of FECORAH in the foregoing section

is a legalistic, straight forward account of the or-
ganization. It represents a model of what the Fede-
ration strives to be, not necessary what it 1ig today.
This section will attempt to present, on the basis
of the consultant's findings, an anaysis of the actual
situation, the missing components, and the potential
for growth.

This review will cover FECORAH itself, the three Region~
al Centers that were VisiCed and the affiliated cooper-
atives.

A, FECORAH

1, Organization

FECORAH operates out of a modest two - story
building on "Avenida La Paz" in Tegucigalpa,
approximately two blocks down the street

from the offices of USAID/Honduras. This fa-
cility was purchased in 1982, through a loan
from FACACH, the Federation of Savings and
Loan Cooperatives.

The organizational chart presented in the pre-
vious section is fully functional in terms of
the General Assembly, the Board of Directors,
the Vigilance Committee and the Executive Com-
mittee. There 1s, however, no office of Trea-

surer at the Board of Directors level.
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Non existent are the Education Committee, the
Integration Committee, External Auditing, the
Training Department and Legal Counsel. While
some of the members of the Board of Directors
attempt to provide appropriate assistance in

a variety of service areas, there are also no
permanent FECORAH personnel to fill the pres-
cribed positions in the Divisionsof Operations,
Administration, Marketing, and Analysis of Cre-
dit., The major reason for this, as will be
demonstrated in the financial analysis below,
is the lack of adequate income levels to sup-

port a full staff component.

A general manager has been retained (without
pay) during the past 30 days, and the only em-
ployees currently receiving regular remunera-

tion are the accountant and a secretary.

With the exception of the accountant and the
secretary, all other positions are filled

with members of affiliated cooperatives, and
all appear to be dedicated, hard working indi-
viduals.

0f the seven Regional Centers that have been
organized throughout the country, only three,
CROBA (Tocoa), CRONORTE (El Progreso) and
CROSUR (Choluteca), have reached a sufficient
degree of maturation to be considered as

functioning actively.
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Moreover, the organizational and administra-
tive processes that are current being uti-
lized make it cumbersome to manage these en-
tities. Although the Regional Centers are
nominally subservient to FECORAH itself, the
weak financial and administrative position
of the Federation, plus the fact that each
region has its own General Assembly mechanism,
result in a more independent regional opera-
tion than a hierarchical one. The fact that
CROBA in Bajo Aguidn is financially stronger
than FECORAH itself, only adds to the confu-

sion.

There are no reliable figures, other than the
ones presented in the previous section, con-
cerning the actual number of member cooper-
atives and beneficiaries of FECORAH. This

is further evidence of the current state of

affairs, administratively,

In terms of other resources, the central of-
fices of FECORAH have one vehicle and a limit-

ed awmount of office furniture and equipment.

Services

The principal role of the FECORAH personnel, e.g.,

the President and other members of the Board
of Directors, has been to act as a liaison

with Honduran Government (INA, DIFOCOOP, RE-
CURSOS NATURALES, BANADESA, etc.) and inter-
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national organizations (e.g., AID). 1In this
manner they attempt to assist affiliated mem-
bers with problems of land-titling, cooper=-
ative registration, training, technical as-
sistance and credit at the national or po~

licy making level.

It would appear that FECORAH has been quite
effective in this area, having at times in-
fluenced government policy as it relates to
the agricultural sector, channeled government
services and resources to affiliated cooper-
atives, and solved legal and administrative

problems of individual member agencies.

However, due to lack of the necessary finan-
cial and thus human resources, FECORAH has
been unable to provide either the regional
offices or the cooperatives with "hard-core",
direct services such as training, technical
assistance, marketing, agricultural supplies
and/or credit that could be provided on a

fee basis.

For the samé reasons, written and other types
communication with Regional Centers and the
cooperatives are wholly inadequate in order
to keep the membership informed on issues of
common interest. There are no regular news-
letters, and FECORAH depends mainly on oc-
casional phone calls, field visits and an-

nual General Assembly meeting to maintain
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contact with members.,

FECORAH's contact wi:h the private sector
and international organizations has likewise
been limited and mostly unsuccessful. Re-
quest for support frou local organizations
such as COHEP, CEDEN and others have not ob-
tained the desired results, and a small
amount of interaction with European founda-

tions have not been fruitful.

Likewige, FECORAH's past attempts to inter-
est USAID/Honduras in supporting its program
have not, to date, produced a ‘funding agree-
ment between the two entities.

Finances

a, The financial situation of FECORAH (See
Statements on following pages) was dis-
closed in two separate meetings held at
the FECORAH's headquarters. During the
second session the accountant who had pre-
pared tne reports and the General Manager
were present. On both occasions, there
were substantial questions about the pre-
sentations. Moreover, the accountant ex~-

pressed that accounting system started in

mid 1982, thus the first balance sheets re-
flect 18 months of operation and the second,

12 months.

A written explanation was requested,

especially concerning the manner in which

certain accounts were being treated, such as accounts
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1.329.10
33,402,938
02,200.7
40,000,00

134,000.00

111,491.20

0.4121.50

103,052.70

1.100.00

427,705
19,500.00
_10,401.49

18,906.40

106,028.54
i
182,318.23

711,243.0

J,080.38
[ TITRE]

A9,097,10

~b0le1t

az,0

411,00
Aina
330,33

1,00).888, 1)

3,18
135,101,987

30%,190.00

300,000.00
133.400.00
13.490.00

12,123, 00
12,22%.00

433,495 .43
316,000,00

+ ),3)0.00
$9,656.02

26,499.4]
1,092,092.00

1,02).934.2)

+322,000,00

300,000.00
133,600.00
86,400.00

487,020,008
3ié,000.00
- 78.000.00
84,004.32

138,10).81
28,012,734
1,009,020.00

batwern Assets and Lisbilitian,

MITH BICE MILL EXCLUDED

TABLE N° 2

V1IN R1CE NILL ALONE

441,112.48
*1,12%.09
10,110.3)

113.091.7¢

116,000.00

12.100,00
atllll;.!!

te2,301,07

7,080.32

134,000,00

.

ni,0.10

JHINLIR L
133,181.97

3,000,0

133,400.00

4 ) 4

314.000.00
3,330.00
49.862.02

L0800
TSR]

only shows L.s8,690.01, thus thete

3510882

1.029.70
15,001.98
02,340,727

139,000.00

13,000.00

l:l:;!!.]!

102,315.28

130,000.00

Lo,
101693
i
101,406.01

122,490.99

133,400.00

[3 4,

318,000.00
-~ 18,000.00
84 ,080.02

13e,10).01
24,938,217

$31,434.90

16 & ditcevence of L.1, 009,98

119
$0,000.0

$0,0008.00

13,724,580
18,351,128
9,623.3%

-

31,003,438
40,227,335

—2,100,00
. 0rn

46,780.90

3L,006.90

313,490.00

300,000.00

13,3%0.00
2 .00
12,21%.00
19,083.29

413,020.29

Jiil}

$0,000.00

40,000.00

1],491.20
2,432.50

103,087.70

1
144,900, 01 §
39,300.00
10,601.40

10,904.40 ;

47,004,738

$30.3%

——ten.

316,839.31

188,400.00 |

100,000.00

06,400,00

£0,004.02;

TRTTNIY
310,398.00 °

The Lose and Surpluy foc 1904 only shows L.24,002.73, tnocaed of 1.37,830.08 decause doprecinsions
¢ whon esplanstien vas requentad,

There 10 alew & di0foronce of L.14,93).03 bacweon 20sets and Liabibition,
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‘At

1

of Goods $ald

laoventory at begpining

of pariod
2 Purchases during period
Total
) Inventory at end at period
4 Cost of goods sol during
period
5 Gross margin
6 Less
2,6.1 Production Lost
2.5.2 Vehicle Depreciation
2.6.3 Machinery Depr.
2.6.4 Off. Furnlture Dep.
2.6.5 Bulldings Depr.
2,6.6 1Interests Paid
Total
7 Plus ather Income
2.7.1 Technical Assiat~
ance IKA.
2,7.2 Donations
2.7.) Transportation
2.7.4 “Despulpado" Sarvice
2.7.5 Membership Fees
2,7.6 Surplus sale of assats
Total
8 Surplus of Period
tes:

L 1]

Hanager and Accountant.
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JECORAH TABLE N°3
INCOME_AND LOSS STATEMENTS

¥ITH RICE MILL INCLUDED WITH_ RICE MILL EXCLUDED RICE MILL ALONI
1983 1984 1983 1984 1983 1984
123,616.23 34,128.14 - - 126,616.2) 54,128,
80,442,206 15,022.93 - - 80,442.26 15,022.
19,248.18 132,167.94 - - 19,248.18 132|l§7.
159,690.44 147,190.08 - - 159,690.44 147,190.
99,297.13 103,057.70 - - 99,297.13 103,057,
60,393.31 44,132.38 - - 60,303.31 44,132,
66,222.92 9,995.76 - - 66,222.92 9,995.
27,752.71 14,350.76 - - 27,7152.71 164,)350.
2,700.00 7,901.60 2,700.00 7,901.60 - -
1,475.25 603.04 - - 1,475.25 603,
45.55 67.10 45,58 67.10 - -
1,875.00 5,678.54 618.3) 3,894.%6 1,256.67 1,783,
3,875.00 2,860.67 - - 5,875.00 2,860.
39,723.51 31,461,721 3,363.88 11,863.66 36,359.6) 19,598,
- 25,900.00 - 25,900.00 - -
- 11,500.02 to- 11,500.00 - -
- 7,330.00 - 7,330.00 - -
- 798.27 - - .. - < 798.
- 1,750.00 - 1,750.00 - -
- —220.43 - 220.43 - -
47,498.70 0= 46,700.43 798.2
26,499.41 26,032.15 (3,363.88) 34,836.29 29,863,29 (8,804.0

The above 1nrornnzlﬁn vas provided by the FECORAH Presidant,.

Total depreciation showed on Balance Sheet,
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recelvable, depreciation, and others.

While the explanation clarified certain ac~

counts, it only confused many others.

With this conflicting, and sometimes con-
tradictory information, the statements were
reestructured for consistency, and later
analized. Also, the rice mill operation was
excluded from balance sheets and presented
separately in order to show .ts relative im-
portance on FECORAH's operations.

All in all, the balance sheets and income
and expense statements are not in accord with
one another, and the balance sheets do not,

in fact, balance.

Eﬁen though the accountant expressed on two
separates occasions that FECORAH maintains

the major accounting books, it is believed

that they are either poorly kept, or do not
exist at all.

Balance sheets are likely prepared directly
from original documents which in many cases
are also of doubtful validity.

k Furthermore, there is no consistency in de’xiominating
the different accounts between oneperiod

and another.

Based on the above. the conclusion reached is
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that the information is not accurate and

therefore unreliable, As a result, it-can

be used only as a general orientation to

provide some broad idea as to the economic

and financial situation of the Federation.

i.

Comments on Major Accounts

Accounts Receivable

The amount decreased 27.7% between 1983
and 1984, and the general Manager ex-
plained that about 80% of the remainder
is collectable. Accounts Recelvable
includes loans to Directors and a few
cooperatives, among other items. FECO-
RAH did not explain how much went for
Directors or how much for cooperatives,
nor under what conditions. The poten=-
tial loss of L.16,468.00 is not reflect-

ed in the balance sheet,

Notes Receivable

This amount represents a loan made to
the previous rice mill owner for working

capital.

The rice mill was purchased from a pri-
vate owner and FECORAH acquired both
its assets and its liabilities.
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FECORAH's balance sheets and income
and expense statements reflect this

operation.

FECORAH obtained a BANADESA loan of
L.300,000 to pay for the mill, invent-
ory and vehicles and absc~bed a
L.86,400 loan from Sogerin for the same
purpose. The mill and vehicles cost
approximately L.158,479. The exact

amount was not available.

As of December 1983 the mill and invent-
orles represented a value of L.258,180,
Pplus the loan to the previous owner of
L.60,000, making a total investment of
L.318,180.

The mill represented 28.51% of FECORAH's
total assets in 1983 and 30.90% in 1984.

On the other hand FECORAH's overall loss
in 1983 was covered by a surplus of
L.29,863 earned by the mill., 1In 1984,
however, the mill lost L.8,804.

The purchase of the mill was a major
operation for FECORAH. If operational,
at present expense level,it could easily
cover its own expenses, but at present
the mill is operating on a very limited
basis because of a reported lack of ope-
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rating capital, allowing the mill to
buy rice from only a limited number of
private farmers to satisfy the local

demand in Tocoa.

The mill lacks the capacity for clas-
sifying and packaging.

Shares Receivable

Inis account shows the accumulative ca-
pitalization obligations of the FECORAH
cooperatives. The same figures appear
in 1983 and 1984, and thus do not reflect
the cooperative's obligations for 1984.
On the other hand, it appears that about
L.75,000 were collected during 1984.
The Manager expressed the opinion that
only 75% of the shares due are still
collectable. Apparently, FECORAH's po-
licy 1s to collect shares only from

the more economically stable coopera-
tives. The others (the majority) have
never paid anything to date, and wost
likely will not in the future.

The manner in which FECORAH handles
this account differs from one year to

another.
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Fixed Assets

It i3 apparent that FECORAH does not
have a fixed method for calculating
depreciation. In 1983 net figures
were used and in 1984 no depreciation
was calculated. When the accountant
prepared the written explanation, he
presented the depreciation on an al="
tered balance sheet but failed to

change the income and expense statement.

The L.150,000 amount showed in this ac-
count represents a plece of land pur-
chased by FECORAH in Tocoa, probably
with donations from the COAPALMA coop-
eratives. Although it belongs to CRO-
BA, it is disclosed in the FECORAH ba~
lance sheet since CROBA has no legal
charter and cannot therefore acquire

title to land.

Fixed Liabilities

This account shows a loan from FACACH
for the purchase of thelr present head-
quarters. As 1s the case of the other
loans, it has been delinquent for at
least two year. FACACH indicates that
they have collected interest on the

loan.
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Reserve Fund

It is8 not clear how the Federation han-
dles this account. According to the law
and the Federations Bylaws, 20% of each
year's surplus should be put aside to
increase this reserve. However, in 1983
there was a modest surplus and in 1984

a loss, yet in 1984 the account suddenly
increased by L.138,103.

Surplus of Period

The surplus disclosed on the 1983 balance
sheet does not match the one shown in

ﬁhe income and expense statement. There
is a difference of L.1,789 which could
not be explained.

Income Sources

The Federation itself, apparently has

two sources of income.

The Rice Mill operation, which had earn-

ings in the first year, but lost money
in the second due to lack of working ca-
pital and a business type approach to

its operations.

Donations from INA, L.25,900; from Cen=
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ters L.11,500, from transportation of
people L.7,330 and other minor income.
All of these amounts were received in
1984,

According to its Bylaws, FECORAH should
receive compulsory and voluntary contri-

butions and fees for services rendered.

None of this 1is being done, however, and
it 1s apparent that when FECORAH needs
resources to cover expenses, it must ask
for voluntary contributions from the

stronger cooperatives.

Expensex

Thé Federation does not prepare income
andfexpensea budgets, nor maintain con-

trols of the same.

The central headquarters Board of Direc~-
tors do not receive salaries according
to Bylaws, but do receive per diem when
traveling. Both in 1983 and 1984, all
administrative costs were charged to the
mill operation. 1In fact, both types

of expenses are mixed in their income

and expense statements.,

Given their present level of operation,
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the administration expenses of

the central headquarters are kept

at a8 minimum. The few services
provided are free and performed by
Board of Directors who are supported
by their respective cooperatives.

Financial Stability

Due to the inconsistent record of

the Rice Mill, the dependency on vo-
luntary contributions, the uncertain-
ty of their accounts receivable, the
Federation is at a brink of bank-
ruptey.

Lack of Business-Type Approach

The Federation 1s not currently
functioning as business enterprise.
Eﬁen though they have scarce resour-
ces, their priorities are in social
areas e.g., obtaining land titles,
legal charters for cooperatives, or-

ganization of new groups and chan-

' neling educational programs from go-

vernment and international agencies,

The Federation is not oriented to-
wards providing economic services
to cooperatives and centers, nor
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are they organized to do so.

They have made several attempts in
the past to incorporate the provi-
sion of economic services to coop-
eratives, but they could not ob=-
tain financing to do so because they
did not qualify and they did not
qualify because they were not busi-
ness oriented. Thus, they have

been in a vicious circle very dif-

ficult to overcome.
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Conclusions

FECORAH 1is an organization that was created

at the grass-roots level in response to the
felt needs of newly: formed cooperatives of the
agrarian reform process. These cooperatives,
at the point of their creation, were primary
concerned with obtaining title to their lands,
and their incipient nature provided scant re-

sources to share with others.,

As they grew in members and strength, the
original member cooperatives began to re-
quire additional services such as technical
assistance, training, agricultural supplies,

credit and industrialization.

Unfortunately, FECORAH did not expand in this
same manner, forcing the larger, more mature
cooperatives to seek assistance directly (al-
though with FECORAH moral support in most
cases) from the Governmental and other sour-
ces., While the Federation could and should
have catered to these needs, and developed
related services on a fee-basis, it continued
to place emphasis on the organizational phase
of the cooperative process and on the procure~

ment of land titles for new groups.

Without a doubt FECORAH has played an extreme-
ly important role in this area, but its lack
of attention to other services 1s the princi-
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pal cause of its problems.

FECORAH cannot operate effectively and ef-
ficiently without regular sources of in-
come to support a professional staff. The
cooperatives that are currently receiving

the most benefit from the Federation are
those that are in the initial stages of oper-
ation and are therefore incapable of pro-
viding any substantial financial support.

On the other hand, those cooperatives that
have achieved a reasonable level of self-suf~
ficlency are reluctant to finance an opera=-
tion that is providing little or no concrete

benefits other than "representation".

Clearly, FECORAH must break this vicious cy-
cle of events and begin to conduct itself in

a more professional and business-like manner,
by contracting experienced personnel at the
headquarter level and offering services for
which one and all of its membership coopera=~
tives would benefit from and support financial-

ly.

Along with this shift in methodology and
approach comes a number of specific policy
changes that will be discussed in the recom-

mendation section.

The Regional Centers of FECORAH, which re-
flect this same basic lack of adequate re=~
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sponse to membership needs, are dealt with-

in the following sections.
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Regional Centers

As was indicated before, only three of FECORAH's
seven Regional Centers are to some degree oper-
ational: CROBA, CRONORTE and CROSUR. Even
these three vary considerably in terms of their
financial strength level of organization and
growth potential, while at the same time mani-

festing the same basic administrative makeup.

A discussion of these three agencies follows:

1. CROBA (Tocoa)

a. Organization
The Regional Center CROBA is located
in the town of Tocoa and serves the
cooperatives in the Departments of
Coldén and Atldntida. The recent
survey completed by DIFOCOOP made con=-
tact with 92 cooperatives in this zone,
but CROBA representatives estimate
that there are as many as 130 or more
FECORAH affiliates here.

Fifty-five of the CROBA cooperatives
are heavily involved in the growing
of African Palm, and as a result are
also members of COAPALMA, a cooperative

enterprise that processes the coopera-
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tive's production and extracts oil
for exportation. While COAPALMA has
no formal organizational relationship
to FECORAH or CROBA, it plays an im-
portant role in the CROBA operation.

For apparently political reasons,
COAPALMA was organized as a separate
entity rather than as an integral part
of FECORAH. VNevertheless while COA-
PALMA does not "belong'" to FECORAH,
the individual cooperatives do, and

as will be shown in the financial sec-
tion, COAPALMA provides a major source
of income for CROBA.

Of note is the fact that COAPALMA
owns and operates five processing
plants (three large and two smaller .
ones) capable of handling the produc-
tion of the cooperatives 11,000 hec-
tares of African Palm. It has also
recently constructed some very subs-
tantial facilities for repairing and
maintaining COAPALMA vehicles and
other equipment. The entire operation,
with the exception of a few technical
positions, 1s managed and operated by
cooperative members, a work force of
some 600 persons, including 60 which

handle the administrative functions
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-of the enterprige.

CROBA, on the other hand, operates
at a éeparate location on the out~
skirts of Tocoa on a plot of land
that is.owned by FECORAH (due to the
fact that the Regional Centers are
not independent legal entities, the
land purchase was made in the name
of FECORAH), and in buildings that
were constructed and financed by the
members of CROBA. The latter con-
sists of a meeting hall and a set of
administrative offices.

As was discussed earlier in the FECO-
RAH financial 8ection, CROBA also
owns and opérates a rice drying and
dehulling plant,

The Center’s personnel is made up of
the seven persons conforming the
Board of Directors (President, Vice-
President, Secretary, Treasurer,

and three other members) and the six
Vigilance Committee members (three
members and three alternates). These
individuals, elected annually by the
General Assembly, are called "acti~
vigsts" and are charged with carrying
out the business of the Center. They
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They recaive both a monthly salary
and a stipend to cover travel expenses,

In Additidn,'CROBA has hired an account-
ant "and a secretary from outside of

the'cboperativea membership.

These persons, in addition to maintain-
ing the proper cooperative records and

overseeing the Center's finances, work

full time at providing services to the

membership.

Services

As 1s the case of FECORAH itself, the
CROBA activists are responding to needs
of the membership, but they are not
providing concrete services that would
form the basis for producing income

and make CROBA self-sufficient.

They assist with problems of coopera-
tive organization and administration,
social conflict, land titling, and
health, When necessary they act as

a liaison with government agencies and
help in negotiating commercial markets
and credit, 1In a limited manner they
provide technical assistance and
training, and/or solicit these servi-

ces from other institutions.



- 43 -

‘GiQen that many of the cooperatives,

at least those affiliated with COAPAL-
MA, have their own accountants and other
staff, CROBA does not offer accounting

services,

Another important characteristic of
CROBA's services relates to its over-
all makeup. Given that the 55 COA-
PALMA cooperatives tend to be geograph-
ically closer to Tocoa, and given that
thege same cooperatives provide virtual-
ly all of the financial support for
CROBA, plus the fact that 12 of the 13
activists come from these cooperatives,
there is a heavily bilased tendency to
respond primarily to the 55, and ignore
the other 75, this is in spite of good
intentions to do otherwise. ‘This situa-
tion, for example, likely forms the
basis for the lack of accounting ser-
vices being provided. The 55 do not

require 1it.

Moreover in most cases, the major need
areas, e:g., credit, technical assist-
ance, training and marketing are be-
yond the current capabilities of the
existing CROBA staff.
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c. Finance

i.

General

CROBAS's Annual Budget for 1984

“and 1985, plus financial state=-

ments for 1984 are presented in
the following pages. In general

terms, all are well presented.

The 1984 Budget was controlled

on a quarterly annual basis.

The Center does not produce ba-

lance sheets nor income and ex-
‘pense statements.

The Center has an income and ex-

pense ledger but it does not have
the legal seal reﬁuired by Hondu-
ran law, nor does the Center have
the major accounting books (jour~
nal, general ledgers and invento-

ry) and other auxiliaries.

The filing system of documents is

rudimentary,.

The Center mixes capital with ad=
ministration expenses, thus ma-
king it impossible (due to

lack ‘'of balance sheets ) to de-
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TABLE N4
CROBA BUDGET
1984

Sources of Income

Palm Fruit (tons) 89,128.24
Income from Oil Producing
Cooperatives

L.2.00 per ton of Palm Fruits ©178,256.48

Membership fees ' ‘ . 200.00
Total Income 178,456.48
Expenses

Office furniture and Equipment 9,115.00

Vehicles 29,200.00

Salaries 55,300.00

Perdiem 30,600.00

Medicine & Education for

Cooperative members. 12,000.00

Vehicle Expenses 18,000.00

Administration Expenses 3,985.00

FECORAH (Central Offices) 15,000.00
Totul Expenses 173,200.00
Surplus 5,256.48

Note: 1In order to cover expenses during low production times,
COAPALMA advances the necessary income which is repaid

by end of period.

This budget was approved by a general meeting of CROBA
cooperatives in January, 1984,
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EXPENSE

CROBA BUDGET ANALYSIS

1984

Expenses .
L. Office Furniture and Equibheht
2 desks
1 calculator
1 file cabinet
1 table and 14 chairs
1 typewriter ;
3 table fans
6 reception chairs
2 roof fans
2 executive chairs
60 chairs
Total
24 Vehicles
1 pick-up double cabin 4 X 4
4 bycicles -
:detni
3. Salaries
(1) 9 activists
1 secretary at L,350.00
(13 months) ‘
1l driver at L.300.00
(12 months)
1 accountant at L,350,00
(13 months)
(2) 1 accountant at L,150.00 (3 Months)
1 Janitor-at L.200.00 (12 months)
Total
4, Per-Diem
10 persons at L.90,00 a month

6 trips to Tegucigalpa

Supervisory Committee at L.150,00

Total

TABLE N° 5

“L¥ 800,00
600, 00"
425,00
600,00

'2,000.00

 480.00
360.00
600.00
550,00

2,700.00
' L.9,115.00

L. 27,000.00

2,200.00

29,200.00

L. 39,600,00
. 4,550.00
3,600.00

4,550,00
600.00

_2,400.00

L.55,300.00

L. 10,800.00

18,000,00
_1,800.00

L.30,600.0C
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5. Medicine and Education

for Cooperative Members

Medicine : L. 6,000.00

Education 6,000.00
Total: L.12,000.00

6. Vehicles Repairs ,flS;OOO.QO;
Total L.18,000.00

7, ‘Administration Expenses

Rent L, 1,200.00
Electricity (L.1,500.00
for.installation) 1,800.00
Paver: 985.00
Total L. 3,985.00
(3) 8. FECORAH L.15,000.00
Total L.15,000.00
GRAND TOTAI L. 173,200.00
Notes: (1) ‘7zochhem.hre Board of Administration members.
(2) ‘The accountant was fired and replaced.
(3). Originally planned for the construction of a

meeting place. The general assembly transferred

the amount to FECORAH Central Offices.

Wilfredo Medrano José& Eleodoro Agurcia
President CROBA Treasurer
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GENERAL REPORT OF INCOME AND EXPENSES

FROM JANUARY 1984 THROUGH DECEMBER 1984 TABLE N ¢
CROBA
MONTH INCOME  INCOME LOANS LOANS  INCOME INCOME  INCOME PRIOR TOTAL TOTAL BALANCE LOSS
PER TON MEMBER- VEHICLE ON COAPALMA BALANCE  INCOME EXPENSES
SHIP FEE COAPALMA  BANK SALES FREIGHTS DONATION
January 9,175 100 1,000 118.38 10,393.38 10,033.65 359.73
February 18,000 50 1,500 19,550.00 17,182.69 2,367.31
March 17,000 100 100 17,200.00 20,797.89 3,597.89
April 12,000 100 426.25 12,526.25 11,594.33  931.92
May 31,200 50 5,000 36,250.00 36,194.50 ,‘55,50
June 15,000 50 15,050.00 11,430.94 3,619.06
July 18,000 5,000 23,000.00 23,236.24 2,236.24
August 6,000 1,500 4,500 12,000.00 11,476.53 523147
Sept. 15,135.05 50 180 3,000 1,795.20 20,160.24 18,526.10 1,634.14 -
October 17,452.51 150.00 2,206.70 : 19,809.21 11,771.56 8,037.65
November 13,405.16 1,500.00 14,905.16 26,078.20 - 11,173.04
December 29,327.26 50.00 2,470.00 2,500 939.30 2,000,00 37,286.50 30,393.16 6,893.34
Totals 201,694.92 700.00 15,882.95 7,000 8,939.30 1,795.20 2,000,00 118.38 238,130.74 230,715.79 7.414;95
v - 15,882.95 15,882.95 R
7,000.00 7,000.00
215,248.09 207,832.84

Note: Actual Income: 215,248.09

Actual Expense: 207,832.84

Actual Surplus 7,415.25

Difference

-30
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TABLE N* 7
CROBA PROPOSED BUDGET
1985 (1)
(Lps.)
Sources of Income
Palm Fruit (tons) 131,047.08
Income from 0il Producing Coops.
L.2.00 x ton of Palm Fruit 1262,094.16
Membership Fees - 350.00
Total Income 262.444.1Q
Expenses
Office furniture and Equipment: -1,000,00
Vehicles 1,490,00
Salaries 61,200,00
Per-Diem 32,100..00
Medicines & Educ. to Coop. members 27,000,00
Vehicle Expenses 27,000.00
Administration Expeusc 5,000.00
Construction of Meeting Hall 15,000.00
Life Insurance 6,000.00
FECORAH 9,000.00
Salary of one Executive 3,600.00
Inhabibility Expenses 3,600,00
Potable water ( Construction) 3,000.00
General Meeting  January, 1986 4,000.00
Amortization COAPALM* 30,000.00
Total EXpenses 234,990.00
Expected Surplus 427,453.16
Note: 1) This budeget ias to be presented for ap-
proval in the next general meetlng to be
held by mid March. The Board members of
the Center expect it to be approved with
minor changes.
(2) In practice 5 cooperatives will contribute

L.1.00 per cdn, 1 will contritute L.0.50
per ton and 1 will not contribute at all
thus reducing actual income from 0il Palm
Producing Cooperatives to 1.236,293.61.
The budgeted surplus thea will be only
L.,1,653.61.
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CROBA EXPENSE BUDGET ANALYSIS

1985
\LPB.«}
Expenses
1. Office Furniture & Equipment
1 desk
1 adding machine
1 file cabinet
1 table for Board Meetings
3 fans (pedestal)
2 executive chairs
3 roof fans
50 chairs for meetings
Total
2, Vehicles
2 bycicles
Total

3. Salaries

10 Activists (L.400.00 each a

"month) .

1l secretary (L.400.00 x 12
month)

1 accountant (L.400.00 x 12
month) s

/500,00

800,00
500.00
650.00
750.00
610.00
940.00

2,250.00

1,490.00

48,000,00

4,800.00

4,800.0C

1 janitor (L.300.00 x 12 months) 3,600.00

Total

4, Per-Diem

10 Persons (L.90.00 each per
month)

8 trips to Tegucigalpa

Supervisory Committee
(12 meetings)

Total

5. Medicine & Education to

Cooperative Members

Medicines
Education

Total

10,800.00
19,200.00

2,100.00

12,000.00
15,000.00

TABLE N° 8

7,000,00

1,490.00

61,200.00

32,100.00

27,000.00
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10,

11,
12.

13,

14,

150
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Vehicle Repairs

Total

Administration Expenses
Rent
Electricity

Paper

Total

Construction (finishing of

social club)

Total
Life Insurance

Total’
FECORAH

Total
Salary for Manager

Total
Inhability Expenses

Total

Potable Water Construction

Total

General Meeting Jan., 1986

Total
Amortization COAPALMA
Total

27,000,00

1,800.00"
2,225,00

- 975.00

15,000,00

6,000,00

9,000,00 -

3,600.00

3,600.00

3,000.00

4,000.00

30,000.00

GRAND TOTAL

,» 27,000.00

'5,000,00

15,000.00

6.0000 00‘

9,000.00

3,600,00

3,600.00

3,000.,00

4,000.00

__30,000.00

_234,990.00
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i1,

termine the level of capitaliza~

tion, fixed assets, etc.

However, it seems likely that
even in the absence of balance
sheets and income and expense
statements, the informations pro-
vided in budget is reliable.

Income Sources

The Center has only one major

source of income: a voluntary

contribution of the African palm

producing cooperatives.

Not all cooperatives are contri-
buting though. Of the 55 palm

producing cooperatives 5 are con-
tributing L.1.00 per ton of palm
fruit delivered to COAPALMA, one
contributes L.0.5 per ton and one
i8 not contributing. The remain-

der contribute L.2.00 per ton.

The African palm cooperatives de-
liver their fruit dirertly to COA-
PALMA who is authorized to retain
the amounts to be granted to FECORAH.
This monies are delivered to CROBA
on a biweeskly basis. Sometimes,
when production is low, COAPALMA ad-



-~ 53 -

vances the amount needed or in
other cases BANADESA makes a short

term loan to the Center.

In 1984, CROBA budgeted L.178,256.48
and actually earned L.200,694,91,

The surplus of L.7,414.95 1in 1984

come mainly from the sale of two ve-
hicles that are being replaced through

new contributions.

In 1985, CROBA is budgeting expenses
of L.262,094,16 or an increase of 29%.

‘There are some 80 cooperatives that
are not contributing at all. The
explanation given was that they did
not have the capacity to do so,

The Center then is almost solely
dependent 6n income coming from Afri-
can palm producing cooperatives.
Moreover, since the . contributions
are voluntary, there is no way of
determining how long these few coop-
eratives will be willing to support
the others.

Art, 43, a. b. c. of the CROBA By-
laws, approved by the FECORAH Board
of Directors, establishes that
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the Center will have three major
income sources: a) Compulsory and
voluntary contributions. b) Do-
mations by affiliates and c¢) Some-

times, loans and credits.

Articles 45 and 46 establishes
that affiliates are to rontribute
L.200 each year to form the capi-

tal base.

None of the cooperatives are buy-

ing shares or making compulsory

contributions to the Center.

114,

The African palm cooperatives have

voluntary contributed resources
for buying vehicles, office fur-
nitures and the construction of
their office building and meeting
hall.,

Expenses
The Center prepares a detailed
expense budget which includes ca-

pital, administration and other

expenses.

It also includes a contribution
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to be made to the FECORAH's
Central Offices. These contri-

butions are related solely to

~the Center's ability to cover

. their own expenses. In 1984

iv.

none was included in the budget,
but the Center's General Meeting
assigned L.15,000 to FECORAH.
This year the amount assigned is
only L.9,000.

The 1985 budget shows L.30,000

to he pald to COAPALMA, suggest-
ing that the association lent

this amount to the Center previous~-
ly.

Financial Stability

At present and while the palm
producing cooperatives contri-
bute to the Center's expenses,
the Center will be able to main-
tain its position and possibly

grow.

However, the Center is not provi-
ding other income generating ser-
Qices, nor collecting monies for
their capital base. Under these
circumstances, the long term via-
bility is endangered and will be deter-
terminded by the willingness and desire
of the contributing cooperatives
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vi.

to continue doing 8o in the fu-
ture,

Remuneration of Directors and

Employees

The Center paid L.300 a month to
"activists" in 1984, mostly to
member of the Board of Directors.
There are 10 activists budgeted
at L.400 a month for 1985. 1In
addition these activists receive
L.90 a month as per diem. They
are also paying the same amount
to the accountant, and secretary,
and L.300 to the janitor.

Business Approach

According to the information ob-
tained, FECORAH has made progress
towards applying a business-type
method to managing the operations.
However, considerably has to be

done,
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Conclusions

0f the three operating Regional Cen-
ters, CROBA is undoubtable the strong-
est in terms of financial stability
and numbers of beneficiaries. It

has a good corps of enthusiastic and
well :informed activists and excellent
physical facilities.

Bajo Aguan also represents one of the

prime agricultural areas of the coun-

‘try. In short, CROBA has many positive

elements in its favor, and a great

“deal of potential for growth.

On the other hand, it must begin to
seek ways of overcoming a number of
shortcomings. CROBA needs to very
quickly incorporate the other 75 coop-
erative into the activities of the
Center and provide them with the tech-
nical assistance necessary to convert

themselves into viable economic units.,

Likewise, CROBA must, as a resulf,
in;ist in a more equitable and across-
the-board support from the membership,
and seek to have a Board of Directors
that is more representative of the

whole,

Concrete services need to be identified
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offered,on a fee basis, and in general
the Center will have to begin operating
in a business-like fashion, something
that should be easier for them (as com-
pared to others) given the financial
strength of a goodly portion of the
membership.

The hiring of additional professional
staff would be of considerable assist-:
ance to CROBA in this process.

CRONORTE (El Progreso)

a, Organization

The Regional Cent'er CRONORTE 1is loca-~-
ted in the town of E1 Progreso and
serves the cooperaﬁives in the depart~
ments of Cortés and Yoro. The recent
survey completed by DIFOCOOP made con-
tact with 106 cooperatives in this
zone, but CRONORTE representatives es-
timate that there are as many as 130
or more FECORAH affiliates here.

While there 1s no equivalent of COAPAL-
MA in this region, a similar imbalance
exists between the older, established
cooperatives (The Agrarian Cooperative

Movement was initiated here in 1965),



~ 59 -

such as Guanchfas, Aguas Blancas and
Buenos Amigos, and other less orga-
nized and financial stable FECORAH af-
filiates. As was the case of CROBA,
it 18 not only the years of experience
that matter, but the income-producing
capability of the principal crop, ba-
nanas in CRONORTE, that make the dif-
ference, However, the number of coop~-
eratives in this category is reduced

in number.

CRONORTE, unlike CROBA, operates out
of rented quarters, has no vehicles,
one typewriter and only extremely 1i-

mited furniture.

Otherwise. the administrative structure
1s basically the same, with a team of
13 activists being made up from the
members of the .Board of Directors and
the Vigilance Committee. Due to lack
of income, however, none are salaried,
nor recelve travel stipends. As such,
they must depend on income from

their respective cooperatives who allow
them to work three days a week for the
Center, and three days for the cooper-

ative in question.

The sole paid employee is the secretary.
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INA provides assistance in the area

of accounting.

Services

As in the case of CROBA, CRONORTE ac-
tivists offer no concrete income-pro-
ducing services, and their part-time
status, plus lack of adequate trans-
portation, make the quality of their
input even less productive, especial-

ly to the larger cooperatives.

Activities relate to cooperative pr-
ganization and administration, social
conflict and land titling. There ap-
pears to be some emphasis on the orga-
nization of new cooperatives that are
in the process of gaining access to
land.

CRONORTE activists also assist member
cooperatives fill technical assistance,
training, credit, marketing and other
needs through such agencies as INA,
BANADESA, DIFOCOOP and Recursos Natura-

les.

Finances

i. General

From a financial standpoint, CRO-
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NORTE is the least organized and most
poorly administered Center of
the three that were visited.

The Center keeps no accounting
books, does no annual budgeting,
and at the time of the visit,
they were unable to produce any
accounting statements, either in-
come and expense, or balance

sheets.

Sources of Income

The Center does not have any per-
manent source of income. When
they are in need to cover actual-
ly expenses, they are forced to
ask for contributions from some

of the larger cooperative members.
However, there is no systematic
basis for these requests for as-

sistance.

Expenses

At present, the activists are

working without pay, depending on
their respective cooperatives to
provide for their income and ex-
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penses,

Cash outlays include the salary
of a secretary, rent, utilities
and supplies.

There 1s no budget for these items.

Financial Stability

With no regular sources of income,
no budget, no accounting records

no system for capitalization, CRO-
NORTE 1is existing "from hand to
mouth" and on the brink of collapse

at any moment.

Existence or Lack of Business Ap~-

proach.

There was no expressed interest,
among the activists, to change the
status quo, which includes a lack

of planning, administrative control,
no system for capitalization and

no current consideration of pos-

sibly income-generating services.

The emphasis appears to be more
oriented toward obtaining land for

the landless, and organizing new
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cooperatives.
Conclusions

0f the three Regional Centers, CRONOR~
TE is singularly the weakest, although
it harbors a great deal of potential

when/if appropriate changes are made.

The current lack of attention to the
needs of the larger, more mature coop-
eratives that are fully capable of pro-
viding financial support to the Center
only exacerbates CRONORTE's economic
situation and in the end will likely
alienate the cooperatives from the Cen-
ter and FECORAH as well.

Little can be gained by forming new
cooperatives when there are little or
no technical, credit, marketing and
other services available to help the

growth process.

CRONORTE, on the other hand, does ex-
hibit a number of positive character-
istics. The area has a rich agricul-
ture potential, CRONORTE has a subs-
tantial number of constituents and

there are a number of strong cooper-

atives around which an economic base
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can be built,

k However, a complete overhaul af CRO-

NORTE is needed, including their ob~-
jectives, methadology, activities,
orientation and personnel, in order

to have any potential for impact,

3. CROSUR (Choluteca)

a.

Organization

The Regional Center, CROSUR 1is loca-

ted in the town of Choluteca and serves
the cooperatives in the Departments

of Valle and Choluteca., The recent sur-
vey completed by DIFOCOOP made contact
with 34 cooperatives in this zone, but
CROSUR representatives indicate that
there are 54 FECORAH affiliates here,
with another 20 in process of being or-

ganized,

Unlike CROBA and CRONORTE, the size

and strength of the affiliates 1s much
more uniform, and even those coopera-
tives (21) with the areas major income-
generating crop, sugar cane, are not
substantially that much ahead of the

others due to a recent drop in price.



CROSUR operates in rented quarters
has one vehicle at its disposition,
as well as a modest amount of office

equipment and furniture.

The basic administrative structure is
the same as the other two Centers,
made up of 13 activists drawn from the
Board of Directors and the Vigilance

Committee.

The activists work full-time for the
Center, and are assisted by five sa-
laried employees, one secretary and
four accountants, two of which are pro-
vided by INA. The activists were paid
up to one year ago, but the drop in su-
gar cane prices and other factors have
affected the Center's ability to con~
tinue this policy.

Services

Unlike CROBA and CRONORTE, CROSUR does

offer one concrete service that has ge-

nerated income in the past and potential-

ly could do so in the future. Thirty-
two of the 54 cooperatives have their

accounting needs handled by CROSU'R, and
unti]l recently were paying between 50-

100 Lempiras a month for this service.
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However, CROSUR representatives indi-
cate that the charge has been suspended
for the moment due to an economic situa-
tion brought about by recent droughts

and the drop in the price of sugar cane.

Other activities of the activists are
similar to those in other Centers, e.g.,
cooperative organization and administra-
tion, social conflict, land titling, and
acting as a liailson with government agen-
cles for assistance with technical as-
sistance, training, credit, marketing

and other needs.

Finances

i. General

The balance sheets and income and
expense statements were provided
by the Board of Directors at
the Center and later discussed

with the accountant 1in charge.

The Center does not maintain the
major accounting books (journal,
general ledger, inventory). The
accountant sigpgested that the infor-
mation was being provided to the
FECORAH central office for process-
ing and that they should have the
books., This was later denied by
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FECORAH's accountant. The
accounting documentation fi-
ling system of the center ap-

parently 1s adequate.

Even though CROSUR's system is
superior to the other centers,
including FECORAH itself, the
balance sheets and income and
expense statements reflect ina-
dequate organization of documen-
tation and poor criteria for se-

parating different accounts.

The balance sheet and income and
expense statements are accompa-
nied by a detailed analysis of

each major account

Because of the way the center is
handling several accounts, it is
apparent that the statements are
not reliable.

Income Sources

The center has two major sources

of income:

~ Fees for handling accounting

The cooperatives bring all do-
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cumentation to the Center on
a monthly basis. The documen-
tation is processed, and monthly,
quarterly or annual reports are
prepared based on the need of

each cooperative.

All documents and books are kept
at CROSUR. The Center charges
between L.50.00 and L.100.00 a
month to each cooperative depend
ing on the volume of business.

The average 1is around L.75.00.

Lately the cooperatives have

not been paying their fees due
to the poor financial condition
of the cooperatives. Board mem-
bers estimate that it is going
to be difficult to collect the

past due amounts.

"The balance sheets and income
and expense statements do not
show how much has been collect-
ed for this service, nor how
much 1is still receivable.

Fees for organization, transport-

ing and selling sugar cane to Azt
carera Central, S.A. (ACENSA)

The Center has entered into a
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sales agreement with ACENSA to
organize labor among sugar cane
producing cooperatives, and
transport to ACENSA. ACENSA
pays each individual cooperative
directly and retains L.1.00 per
ton of sugar cane received for
CROSUR.

In 1983, CROSUR marketd 71,594

tons of cane which produced --

L.715,949.22, and had expenses
“of L.676,332.27.

In 1984, CROSUR marketed
1.084.066 tons of cane which
produced L.1,084.006.40 and had
expenses of L.969,292,22.

The cooperatives are not fully
gsatisfied with this service and
have been discussing alternate
uses of the income and/or cancel-

ing the service altogether.

The other sources of income are

not significant.

1#1. Expenses

The Center does not have a budget

and nor does it exercise any con-
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v,

vi.

trol over expenses,

Financial Stability

Given the sources of income and
expense levels, the Center 1s ve-
ry unstable financially. It is
operating by not paying debts and
with almost no income generating

services.

" Level of Capitalization

Even though the Bylaws approved

by the Board of Directors esta-

established that each coopera-
tive should make a L.200.00
contribution each year, this has

not taken place.

Capitalization is being done
mainly by retaining surpluses
and charging it to earned in-
comes. When a loss occurs, the
Center deducts it from this ac-
count, It was not clear as to
how the changes in this account
came about. The accountant could

not explain this situation.

Accounts Receivable

Even though there has been & small
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reduction in accounts receivable,
the accountant estimates that not
more than 10% in total will be col=-
lected at any future time. The
account includes loans to both coop=-

eratives and individuals.

Land

This amount represents payment made
by FECORAH's central office, through
the Center, to a group of independ~-
ent farmevrs for land impruvement or
land belonging to another group.

The accountant says that when both
groups are finally organized, FECO-
RAH will receive back payment of
this amount (L.1,653.00).



Agsets

1.1 Current Assets
1.1.1 Bank Accounts

1.1.2

Fixed Assets

2.1 Office Furniture & ,
Tquipment. 10,096.58
Less Depreciation 4,116,33
5,980,25
2.2 Vehicles 6,906,58
Less Depreciation -
6,906.58
2.3 Machinery, Equipment and
Agriculture Tools 87.55
2.4 Land 1,653.00

Loss or Surplus

TOTAL ASSETS

TOTAL LIABILITIES AND SOCIAL FUNDS
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FECORAH - CHOLUTECA

GENERAL BALANCE SHEETS

Accounts Receivables

1983

226,668.76

544,02
226,124.74

14,627,.38

241,296.14

Liabilities 174.253.40
4,1 Current Liabilities
4,1.1 Account Payable 129,428.40
4,1,2 1Interest Earned 12,225.00
4.,1.3 BANADESA loan 32,600.00
Social Funds 67,042.74
5.1 Shares 4,945,00
5,2 Earned Income 62,097.74

241,196.14

e ————————

TABLE N° 9

1984

——

220,182.21

34.84

220,147.37

1,995.82
6,910.52
4,672,917

2,237.55
" 6,000,00
1,982.28

4,017.72

87.55

1,653.00

5,426.06

223,604.09

————————————

98,157.09

53,332.09
12,225.00
32,600.00

135,447.00

4,945.00
130,502.00

233,604.09

—————————————

Savino Chavarria
Carnet N°® 11616
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Sales Income

1.1 Sugar Cane
1.2 Herbilcides
1.3 Vehicle Service

Sales Expenses

2.1 General Expenses

Gross Margin

Less

Administration Expenses:

Interest Paid

Loss or Surplus
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FECORAH - CHOLUTECA

715,949.22

1983

718,380.94

1,084.006.48
300.00
13,933.23

676,332,27

42,048.67

53,023.04

(10,974.37)

Savino Chavarrfa
Carnet N° 11616

TABLE N° 10

1984

969,292,22!

128,947.51

82,260.12:
555.05

5,730.00

37,402.32

t—————————
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Conclusions

CROSUR 1s somewhere between CROBA
and CRONORTE in terms of its develop~

ment.

In many ways it 1is more organized than
even CROBA, and its attempt at providing
a concrete service on a fee-basis 1s a
step in the right direction. However,

a strong effort should be made as quick-
ly as possible, to provide additional
income generating services. It also ex-
hibits a good corps of enthusiastic ac-
tivists that appear to be working well

as a team.

The dry, arid climate, however, puts
CROSUR at a disadvantage agriculturally.
Both the number of cooperatives

and their relative strength are inferior
to both CROBA and CRONORTE.

Nevertheless, if viable economic op-
portunities (agricrlturally speaking)
can be identified for explotation, then
the necessary policy and methodology
changes could likely be put in place

more easily than in other areas.



c. Cooperatives Affiliated

1.

Introduction

The information presented below was ob-
tained mainly from a field survey carried
out by DIFOCOOP, and entitled, "FECORAH:

Una versidn aproximada de su quehacer",

(March, 1985) and from personal observa-
tions during trips made to Bajo Agudn, El
Progreso and Choluteca.

CROBA, CRONORTE and CROSUR, represent the
most operational of FECORAH's Centers, in
term of cooperatives affiliated, membership,
production and credit. These three Centers received
the greatest amount of assistance from FECORAH and
the Honduran government in the past, and have there-
fore progressed more. Their situation as of Decem-
ber, 1982 is described in Table 1, Section IILI.

It 1s presumed that the other Centers, not
included in this study, remain in about the

same development level as they were in 1982,

DIFOCOOP expected to apply the questionnaire
to a proposed sample of 300 affiliated coop-
eratives, but could only manage 232, or 77%
of total, due to a variety of problems. How-
eQer. the information obtained at each indi-
vidual center indicates that thereare a total

of 315 cooperatives affiliated.
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Therefore, by extrapolating the results of

the sample to the total membership, the fol-

lowing figures are obtained:

TABLE N° 1_'1

2, FECORAH's Cooperatives and Beneficiaries
Total Total
Coops. Member- Average Affiliated Beneficiaries 3 »
Centers Studied ship Membership Cooperatives
(1) (2) (3) (4) (s5)
CROBA 92 4,443 48 131 6,288
CRONORTE 106 2,249 21 130 2,730
CROSUR 34 626 18 54 972
TOTALS 232 7,318 - 315 9,990
Source: DIFOCOOP and field visits.

By and large the Center with the largest

number of beneficiaries is CROBA,
presents 62.9%Z of total. CRONORTE has aaly

27.37.

which re-~

CROBA also has 55 cooperatives with
African palm, which are the economically

gstronger ones, while CRONORTE has no more

than 10 or 15 in the same situation.
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In CROSUR, of the 54 cooperatives, only

21 cooperatives, those that produce gugar

cane, are in a favorable position.

3. Land Ownership

TABLE N°

Coops., Land Average Land Number of Average
Centers Studied Awarded Avarded per Beneficiaries Mz,
Mz. Coop. Mz Per Beneficiary

CROBA 92 69,836.00 759 4,443 15.72
CRONORTE 106 34,408.16 324.6 2,249 15,29
CROSUR 34 8,409.50 247.34 626 13,43
TOTALS 232 112,653.66 - 7,318 ‘-
Source:

DIFOCOOP survey

The above table, which needs no detailed

explanation, outlines the land ownership

situation of the cooperatives in the three

areas,
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4, Legal Situation’ of Land

TABLE N° 13
Land Titling per Cooperative

Definitive| Temporary In Occupation N° Totals

fer~ers Titles Titles Process of Papers Title '
Titling
ROBA 1 77 8 5 1 92
RONORTE 5 47 29 10 15 106
ROSUR - 34 - . - - 34
OTALS 6 158 37 15 16 232
Source: DIFOCOOP survey.,

Clearly, one of the major concerns of FE=-

CORAH'scooperatives is the question of

land titling of the property that they oc-
cupy. Only 6 of 232 have definitive docu-
ments (2.6%). The great majority (84%)

have temporary titles or are in the final

process of obtaining one,.
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TABLE N° 14

5. Cooperative Legal Situation

Three major points need to

regard to the table above:

Coops. With In N°
Centers Surveyed Charters Process Charters
CROBA 92 51 14 27
CRONORTE 106 44 42 20
CROSUR (b) 34 26 8 -
232 121 64 47
Source: DIFOCOOP Survaey.

be made with

a) Only 52% of cooperatives surveyed are
legally chartered.
b) DIFOCOOP only surveyed (in CROSUR)

those cooperatives that had charters

or were in the process of obtainirg

one, Thus, there are 20 other af-
filiated cooperatives without a charter
plus 20 more that are in process of

being organized.
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One of the problems

6, Capitalization

with land titling
is the legal situation of the coopera-
tives. Without the latter the former

is also impossible to obtain.

TABLE N° 135

Level of

Capitalization |Number Average Number of Average per
Centers Share Total.Lps] of per Members Member
Coops. Coop.
CROBA 584,419.10 92 6,352.38 4,443 131,53
CRONORTE 179,444,217 106 1,692.87 2,249 79,79
CROSUR 239,373.89 34 7,040.40 626 382,39

Source: DIFOCOOP Survey.

The purchasing of shares by members 1in

in their cooperatives in minimal. It sug=-

gests that the capitalization process 1is

coming from other sources such as retained

sarnings,

or reserves,
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It is also apparent that the figures shown
above are not accurate due to the lack

of or inadequate accounting procedures as
well as the above mentioned method of

capitalization.

Production

From the table on the following page it can
be concluded that the most important crops

are:

CROBA: African palm, citrus, corn,

banana.

CRONORTE: Sugar cane, corn, banana, Afri

can palm.,

CROSUR: Sugar cane, cashew, corn, sor-

ghum, melon cotton.

However, it is apparent that the data is not
accurate or reliable as the cooperatives
apparently did not accurately report when

requested.,

For example the cooperative Buenos Amigos
(CRONORTE) alone has approximately 1,000 Mz,
of bananas under cultivation, five times the

total reported for CRONORTE.

The most profitable product in CROBA
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TABLE N° 16

CENTERS, PHODUCTS AND LAND UNDER PRODUCTION (Mz)

Centern P K 0O b U C T € (MZ.) * Total Regio-
. . . . nal de Tierra
Supar Cishew Citrus Banara Plau- Melon Sorpum Palm Pine Corn Water- Rice Sesame Cotton Others Cattle
! c. Ocupada (Mz.)
; anc tuin Tree Aprle Melon
L 1,270 935 18 270 457 847 16 70 260 270 2,131 4,389
Wotie 4,407 9.2 212.3 439.5 175 82 1,541 9 2,924 1,511 4,091 11,450
fACFAn 146 1,746.5 715.0 333.5 12 14,377 6 2,708 822 3,000 20,866
— ‘Eﬁ
5,829 1,746.5 841,0 457 539 15,918 6,479 16 70 260 270 2,333 9,222 36,705 Qé
1,746.5 927.3 15 AN

Source: D1FOCOOP Survey

*  These amounts reprcsent number of animals and are therefore not included in the total.
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is the African palm produced by the 55
cooperative members of COAPALMA. The
other cooperatives are mainly producing
basic grain. Due to an unfavorable ex-
perience had with grapefruit , the farmers
are apposed to continuing with this crop.
It is possible though that oranges could
be introduced.

The most profitable products in CRONORTE

are banana, plantain, and sugar cane and
some cooperatives have also started with
African palm in Bajo Agudn. Basic grains
are not profitable in the traditional way
they are being produced. They are mainly

used for home consumption.

In CROSUR the most profitable crop, until
recently, has been sugar cane and cotton.
However, due to failing prices and reduced
ylelds, the region has been experimenting
with the production of sesame, cashews, and
melons. However, good markets are still

to be found for these products, and other
problems include marketing channels, trans-

portation, packaging, etc.
Credit

Again, the information gathered by DIFOCOOP

is not accurrate or reliable. For example,
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the information provided by BANADESA
on the loans granted to the FECORAH's
cooperatives differs substantially
from those obtained by DIFOCOOP.

Nevertheless, the tables on the follow~-

ing pages provide some idea of the cre-

dit position of the cooperatives.

TABLE N° 17

Financial Institutions and Numbers of Cooperatives

Numbers of Loans/by Institutions

Regions BANADESA INA Private Banks None Others|Totals
CROBA 48 12 7 8 17 92
CRONORTE 35 12 15 36 8 106
CROSUR 25 1 - 3 5 34
Totals.... 108 - 25 R T3 47 30 | 232

of the 232 cooperatives interviewed
155, or 67X, had outstanding loans
and the majority of these (70%) were
with BANADESA.

The amounts of these loans, and their cur-
rent status, are shown in the following Table.
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TABLE N° 18

AMOUNTS OF LOANS/BY INSTITUTIONS

b 7

i ‘T'O'IiA L BY CENTERS
' B ANADESA I NA PRIVATZ BANKS OTHERS ) g
{CENTERS
Loans Paid Loans Paid Loans Paid Loans Paid . Loans 4 Paid
SR 1,722,002 122,646 24,500 127,936 - - 144,000 80,660 1,890,502 6.20 331,242 3.72
VRTE © 3,721,751 526,321 837,721 - 3,172,709 |968,064 1,108,959 3,900 8,841,140 28.90 1,498,285] 16.76
—
AGUAN 15,383,049 (6,392,070 1,756,571 669,785 557.482 23,242 1,617,358} 22,587 (19,813.400 64.90 7,107,084} 79.52
TOTAL 21,325,802 7,044,037 |2,618,792 797,721 3,730,191 }991,3C6 2,870,317 |107,147 30,545,102 100.00 8,937,211}100.00

iource: DIFOCOOP Survey
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The information for the Table in the fol-
lowing page was provided by BANADESA, co-
vering loans which they have made to FE-
CORAH membership.
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B ANADESA

FECORAH' S COOPERATIVES

TABLE N° 19

30/x/84

NUMBER OF NUMBER OF AMOUNT AMOUNT BALANCE BALANCE DELINQUENCY
COOPS LOANS GRANTED DISBURSED DELINQUENT Z
Main O¥fice 3 3 521,010.00 521,016.00 510,617.16 510,617.16 100%
Comayagua 1 5 74,896.00 52,277.00 33,793.50 33,793.50 100%
Choluteca 32 133 5,718,066.14 4,205.730.76 3,630,106.12 2.072.814.78 57%
Nacaome 1 3 768,047.00 669.862.15 669.862.15 253.100.15 382
Danli 1 1 37,000.00 37,000.00 37,000.00 37,000.00 100%
El Progreso 28 46 3,721,218.00 2,574,047.17 2,235,520.64 1,012,041.32 457%
Tela 1 3 91,522.00 73,151.48 70,914.75 70,914.75 100%
Juticalpa 1 13,553.00 13,553.00 13,553.00 6,776.00 50%
Catacamas 2 90,256.00 81,524.93 53,783.10 43,382.10 81%
La Ceiba 87,206.00 77,230.92 75,664.03 75,664.03 100%
Tocoa 38 275 6,154,615.00 2,538,230.39 2,399.195.17 2,329,401.74 972
San Pedro Sula 3 6 464,673.00 236,568.88 227,845.54 227,845.54 100%
Santa Barbara 1 1 26,250.00 26,250.00 26,025.12 26,025.12 1002
Sta. Rosa de Copan 2 3 40,453.00 32,590.00 30,573.50 1,450.50 5%
Ootepeque 1 1 40,750.00 40,750.00 22,900.00 - (174
TOTALES 117 492 12,399,515.81 11,179,777.07 10,037,354.49 6,700,826,69 67Z
Source: BANADESA General Borrowers List - Oct. 30, 1984

Cont...
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Of interest is the fact that:

There are loans from as back as 1972,

Annual interest rates vary from between 8 and
19z|

Average deliuquency rate is 67% ranging from
0 to 100%.

Loans were granted for agriculture and lives-
tock.

Interest due amounts to L.5,614,622 presenting
84% of the number delinquent or 67% of the to-
tal.

In terms of the three regions that were visited and
studied, ths breakdown of the BANADESA loans were as
follows:



- 89 -

BANADESA LOANS B3Y REGION

TABLE N° 20

N°® of N°® of Amount Amount Balance Balance A
Coops. Loans Granted Disbursed Delinquent
Tocoa 38 275 6,154,615 2,538,230.39 2,399,195.17 2,329,401.74 97%
El Progreso 28 46 3,721,218 2,574,047.17 2,235,520.64 1,012,041.32 45%
Choluteca 3z 133 5,718.066 4,205,730.76 3,630,106.12 2,072,814.78 57%
Totals 98 454 15,593,899 9,318,008.32 8,264,821.93 5,414,257.84 65%

Source: BANADESA

b
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Marketing

Marketing and markets are major problems

with all the cooperatives.

In all three regions selected, there are

_few alternative marketing mechanisms and

markets to the intermediaries.

The exception to this are COAPALMA in Tocoa,
Standard Fruit fn E1 Progreso and the sugar
refineries in the south.

Other problems cited were access to farms,
cost of transportation, and refusal by mar=-

keting agencies to accept products delivered.

Administrative Aspects

The situation described at the Center's le-
vel is repeated and magnified here.

Very few cooperatives have an accounting
system, much less an accountant or a manager.
Their books are not up to date in those cases
where they exist. Funds are handled in cash
by the treasurer and most of the time with-

out any control,

Training and the introduction of professional
expertise is needed at all levels.
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Services to Members

The most important services that can be
channeled by cooperatives to their members
are training, credit, mechanization, and
marketing. All of these are in need of be-
ing greatly improved at the cooperative le-

vel,

Conclusions

The FECORAH's affiliated cooperatives are
receiving very little from the Federation.

The main concern of the majority is with
land titling, legal chartering and represen-

tation.

The cooperatives themselves suffer the same
organizational, administrative and service
problems that are evident at the regional

and national levels.

Repayment delinquency is high among coopera-
tives, and apparently many loans will never
be paid.

Some cooperatives are producing profitable
crops, but the majority are not, and most
of them are using intermediaries to market

their production, generally at low prices.
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The cooperatives need considerable amounts
of technical assistance, credit, marketing
assistance and training in order to became
viable entities.
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RECOMMENDATIONS
A, Introduction

As was indicated before, FECORAH grew out of
the Agrarian Reform movement as a direct re-
sponse to the felt needs of the newly formed
cooperatives. At the point of their creation,
they were primary concerned with *he legaliza-
tion process for the cooperatives and with
obtaining title for their lands. Their inci-
plent nature provided scant resources to be
shared with FECORAH,

As the Federation grew in numbers, the origin-
al member cooperatives began to require ad-
ditional services such as technical assistance,
training, agricultural supplies, credit and
industrialization.

Unfortunately FECORAH did not respond to these
needs and expand its services in these areas,
forcing the larger, more mature cooperatives

to seek assistance from other sources, although
FECORAH many times provided moral support and
acted as a liaison with the appropriate insti=-

tution.

As a result, FECORAH remains in an extremely
precarious economic position., It continues to
focus its attention, both at the national and

regional level, on activities that have little



income-producing potential, and that benefit
those member agencies that have the least pos-

8ibility of offering any remuneration.

Those cooperatives that are currently in a posi~
tion to pay for concrete services (appoximately
10-100 of the total), must look elsewhere for
assistance, and FECORAH is losing all of that

potential income.

The cooperative's participation in the financial
support of FECORAH 1is therefore purely volun-
tary in nature, non-uniform in its application,
and with a possible growing resentment about

the fact that only a few are contributing.

This general lack of a business attitude within
FECORAH is in part due to its original mandate,
but it is further complicated by a tendency to
be over dependent on Government agencics and
services, a lack oi trained personnel, a lack
of adequate institutional and financial plan-
ning mechanisms, and therefore the resources to

affect change.

On the other hand FECORAH 1is conscious of its
problems and has the desire, and likely the po-
tential to make the appropriate modifications
in its operations, if provided with adequate le-

vels of assistance. For that reason, it is rec-



ommended that FECORAH be included in the Far-

mer Organization Strenghtening Project, cur-

rently being developed by AID.

During meetings with FECORAH representatives at
the national and regional level, as well as dur-
ing visits with cooperatives leaders, there was

a unanimous agreement of the need for change,

and a willingness to accept the conditions neces~-

sary to operate 1in a new mode.

0f particular note was a March 20 meeting with
FECORAH's Board of Director and other persons,
during which the detailed recommendations of

this section were reviewed, discussed, and agreed
upon. A letter signed by the President of FECO-
RAH, Efraln Dfaz Galeas (See Attachment F), con=-

firms their commitment to these points.

However, before detailing the recommendations
-related to FECORAH, two additional, general com=-
ments need to be made concerning the program as
described in the PID document. First of all, it
should be noted that given the size of FECORAH
(350-400 affiliates and more than 10,000 bene-

ficiaries) and the extent of 1its needs, it could

easily absorb, the great majority, 1f not all of

the projected funding over a five year period.

While exact figures are difficult to project with-
out making a number of assumptions, FECORAH re-

quires a substantial number of new employees to be
effective, in addition to the input of expatriate
technicians, and even 1if only 100 of its cooper=-
atives qualify for credit, the projected levels of
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support would provide for a mere $200,000 per

cooperative.

Secondly, it it felt that the impact of the

program on FECORAH would be greatly enhanced

if the technical assistance were supplied

directly rather than through the Project Zmple-
mentation Unit (PIU) that 1is scheduled to be
established in DIFOCOOP,

Without a doubt there needs to be a type of or-
ganized and formal coordination among the va~-
rious agencies participating in this program,
but it is unlikely that this would require more.
than one or two persons plus a committee made up

of the interested persons.

That ﬁaving been said, FECORAH's participation
in this program is endorsed, contingent on
their acceptance of the.following recommenda-

tions:
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B. FECORAH ~ National Level

It is suggested for the headquarter level,

1)

That FECORAH, in the pre-assistance pe-
riod, make every effort to begin to put
its house in order by submitting to an
external audit (from an internationally
recognized firm) by making a concentra-
ted effort to collect all outstanding
debts, loans and unpaid dues; and by set-

ting up an appropriate bookkeeping system.

FECORAH,s current bookkeeping system and
financial statements are unreliable and
inadequate. Before entering into an
agreement with USAID/Honduras, it would

be preferable to have a clear perception
of the existing situation. Moreover, FE-
CORAH 1s long overdue in collecting out-
standing accounts receivable, especially
in view of their delicate financial situa-

tion.

 Anpnual external audits and the campaign

to make all accounts current should con-

tinue into the post-agreement phase.
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That FECORAH, likewise in the pre-assistance
period, move to restructure the Regional Cen-
terssystem through appropriate changes in the

Bylaws.

In an effort to bring the Regional Centers
into a more direct relationship with FECORAH,
the Regional General Assemblies, Boards of Directors
and Vigilance Committess should be eliminated
80 as not to confuse these Centers as inde-
pendent legal entities, nor misrepresent the

hierarchical relationships.

An Advisory Committee of 3-5 people, appoint-
ed by FECORAH's General Assembly or Yoard of

Directors, should replace the existing struc-
ture, and their role should be that of giving
direction to the regular staff, who will take

over the service role of the "activists".

The Bylaw modifications should further eli-
minate the need for capitalization and/or
contributing to the Regional lenters (only
FECORAH itself), allowing FECORAH to provide
for the Regional Centers from a centralized
budget, approved by tha FECORAH General As-
sembly.

That the FECORAH Bylaws be reviewed for addi-
tional changes and modifications.



- 99 -

It was observed, for example, that FECORAH
has no treasurer, that both the President
and the General Manager are listed as the
legal representative of the organization,
that the role of the General Managur is
quite vague, that there are no qualification
requirements for the key positions. and that
regiohal representation on the Board of Di-
rectors 1s not mandated. These and other

Bylaw changes may be viewed as desirable.

That the technical assistance portion of
the agreement with USAID/Honduras provide
for hiring, on a declining, subsidized ba~
ais (e.g., 100%, 100%, 80%, 50%, 20%), the

following personnel:

a. General Manager
b, Marketing Specialist
c. Economist/Accountant

d. Agricultural Technician

e, Legal Counsel »

f. Training/Communications Specialist
8. Clerical personnel (3)

If existing persons from the agrarian coop-
erative movement qualify for any of the
above mentioned positions, they should be
glven first preference. It 1is assumed,
however, that hiring will 1l1ikely be concen-
trated on persons from outside of the cur-

rent structure.
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It 18 felt, that for the long-term benefit
of FECORAH, it would be advisable for them
to appoint persons from the cooperative

movement to work with, and receive on-~the-
Job training from, any outside person that
is employed during this phase of activity.

It is further assumed, and recommended, that
once a staff is in place, the FECORAH Board
of Directors and Vigilance Committee will
cease to play the role of "activists" and
resume the more traditional, policy-setting
and advisory functions for these lLodies.

That the first order of business for the
staff be the development of an operational
and financial plan for FECORAH that includes
both short and medium term objectives.

‘Thia plan will have to take into account

projected income, projected expenses, staf~-

fin levels and services to be provided.

That FECORAH, as a priority part of the ope-
rational plan, condust feasibility studies
(from the standpoint of both production and
marketing) on those agricultural activities
considered to have the most profit potential,
e.g., African palm, bananas, cattle, fruits,
vegetables, sale of agricultural supplies,
industrialization of agricultural products,

etc.
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The ability of the FECORAH cooperatives to
pay for services rendered will, over the
long term be tied directly to the profit-
ability of the cooperatives. While some

are well beyond the breakeven point, there
are many more that need advice that is based

on hard data (versus conjecture).

That FECORAH design a realistic and con-
crete package of income-generating services

and establish rates and methods of payment.

These services should be targeted, with the
létger, more mature coopetatiQes in mind,
and include such areas as credit, marketing,
industrialization, technical assistance, ac-

counting, and sale of agricultural supplies.

That FECORAH begin to focus the majo>r por-
tion of its time and energy on (paid) ser-
vices and deemphazise its attention to the
organization of new ccooperatives and legali-

zation processes, and likewise,

That FECORAH concentrate its services on
those cooperatives that have obtained a le-
gal charter and land title, either provision--

al or permanent.

Little can be gained by putting effort into

forming new groups until the existing ones
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begin to obtain the resources required to
make them viable economic enterprises.,
Moreover, while FECORAH cannot avoid help~-
ing in legalization processes, it remains
that only those cooperatives with "Perso-
neria Jurfdica" can be subjects of credit.
To become financial solvent itself, FECO-
RAH must first serQe those that can bene-
fit most immediately and leave the others

for another phacse.

“9) LThat the credit mechanisms established un-
. - der the Farmer Organization Strengthening
Project provide for FECORAH to receive

some portion of the interest payments in
reimbursement for assistance in the prepa-
ration of loan applications and the collec-

tion of debt repayment.

This is one particular area, where both the

cooperatives and the banks need assistance,
and where payment to FECORAH for these ser-
vices would provide it with a much-needed

flow of income.

10) That FECORAH actively adhere to the esta-
blished system of contributions and capital-
ization, and that it insist on the partici-

pation of all cooperati#ea, large or small,

It is not fair, particularly in a cooperative
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society such as FECORAH, that only a few
are contributing, and with the advent of
new services, no affiliate will have a

good excuse not to participate.

That FECORAH seek to establish and strength-
en its ties with other private sector enti=-
ties, relying less on support form govern-
ment institutions.,

While assistance from Honduran Government
agencies is important to FECORAH in many
ways, it must recognize that, by nature, it
is a member of the private sector and it
should attempt to relace to organizations
of similar makeup, both nationally and in-

ternationally.

That FECORAH reactivate the rice processing
plant by adding, classifying and packaging

capabilities, by the infusions of addition-.
al working capital and by actively pursuing

a marketing program.

The current situation, whereby the process-
ing plant lies idle, only acts to increase
the financial drain of FECORAH due to the
large debt base. TECORAH must therefore
take immediate steps to make this enterprise
functional, or conversely sell it (most

likely at a loss).
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C. Regional Centers

At the regional level, it is further suggested:

1)

2)

That all three of the Regional Centers
(CROBA, CRONORTE and CROSUR) be incorpora-
ted into the program.

Given that many of the recommendations call
for a restructuring of FECORAH, the adminis-
tration of the Regional Centers and the ac-
tife participation of all, it would be dif-
ficult to exclude any one of the three.

That having been said, it is both CRONORTE
and CROSUR where the suggested changes are
most desperately needed at this time.

That the technical assistance portion of the
agreement with USAID/Honduras provide for

the hiring, on a declining, subsidized basis
(e.g. 100%, 100%, 80%, 50%, 20%), the follow~

ing personnel:

a. Business Manager
b. Agricultural extensionists (3)
c, Accountant

d. Secretary

As in the case of FECORAH headquarters,
existing persons from the cooperative move-
ment should be giQen a chance to qualify
for these-positions, but it is assumed that
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outside persons will likely be the norm,
particularly in the case of the business
manager., On-the~job training should, how-
ever, also be provided at this level.

It is also further assumed and recommended
that the newly appointed Advisory Committee
will be just that, and that the service
functions currently undertaken by the "ac-
tivists" will be taken over by the perma-

nent staff.

That, in keeping the rgcbmmeﬂd&tipné{ma@ef
at the hgadquattefﬁleve;,,thé Regional Cen-

ters:

Ta) ;Hglp,conduct and apply the results of

,fhe’feasibility studies,

 b) Concentrate on providing services on a

fee-basis to those cooperatives with
the potential to benefit most imme-
diately,

c) Deemphasized assistance in the forma~
tion of new cooperatives and‘legaliia-

tion processes,

d) Insist that the cooperatives adhere to-
capitalization and contribution systems,

. and,

2) Maintain adequate records and render timely
reports to FECORAH,
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The AAE Regional Cooperative Model

As a final comment, it should be noted that
the AAE Regional Cooperative Model, which was
cited in the PID, will have to make a number
of modifications in order to accomodate itself
to the FECORAH situation.

The differences are that, contrary to the AAE
Regional Cooperatives, the FECORAH Regional
Center is not a legal entity and therefore not
the subject of credit, etc. Therefore, the
"Personerfa Jurfdica" of FECORAH in Tegucigalpa

will have to be substituted where necessary.

Conversely, the FECORAH cooperatives, which
are the equivalent of the GLA's in the case
of the AAE Model, are (in most cases) legal en-
tities, whereareas the GLAs are not. Thus,

the interest of capitalization is at the cooper-

-ative rather than at the regional level,

Finally, the general method of farming, in the
case of FECORAH, 1is communal in nature and
services will therefore need to be targeted

there and not for individuals.

These differences, however, should not cause
major difficulties in project implementation,

and in many ways may even prove beneficial.



USAID[Honduras:

DIFOCOOP:

FECORAH:

CROBA:

ATTACHMENT A

LIST OF PERSONS INTERVIEWED

Barry Lennon - Rural Development
Office.

Lic. Alcides A. Andrade Cruz -

Director Cooperative Development

Lic. Carlos Tovar - Cooperative De=-

velopment.

Efraln Dfaz Galeas ~ President

”Nelly Ramfrez -~ Vice-President

José& Gill villalta -~ Secretary
Cristian Cdrcamo - Member

Medardo Herrera - Member Vigilance

Committee.

Reynaldo Mencfas ~ President
Wilfredo Medrano - Vice-President
Mercedes Ramdén Vega - Secretary
Emeterio Veldsquez - Treasurer
Manuel L&pez Vdsquez - Member

Marta Isolina Guardado - Accountant

Julidn Castafieda - Vigilance Committee

Cooperatives Visited

Cooperative Salama

\0(\



CRONORTE:

CROSUR:

Cooperative La Norteiia
Cooperative San Isidro
Cooperative COAPALMA

Beneficio de Arroz

Jérge”Castillo Romano - President
Francisco Licona - Member :
N.‘GGmez - Member

Daniel Zavala - Treasurer

Armando Maradiaga - President Vigilance
Committee, ‘

Leonardo Guti&rrez - Member Vigilance

Committee.

Cooperatives Visited

Cooperative Los Laureles
Cooperative Doblados Castellanos
Cooperative Aguas Blancas
Cooperative Guanchias

Cooperative Bueros Amigos

Carlos Armas Padilla - President
Alberto Herrera A. =~ Vice-President
Ramdén Arias V. - Secretary

Nicolds Garcfa B. =~ Treasurer

Vicente Paladino -~ Member



CROOL:

INA:

Lucas Osorio - Member

Rub&n Ponce - President Vigilance
Committee.

German Sierra - Secretary Vigilance
Committee,

Santos S. Ordofiez =~ Member: Vigilance

Committee,

Merardo Herrera M. - Alternate Vigilance

Committee.

José Cristino Alvarez - Alterante Vigi-
lance Committee.

Enrique Carbajal - General Coordinator

Cooperatives Visited

Cooperative Piedra de Agua
Cooperative E1 Horizonte
Cooperative Los Rincones

Cooperative La Nueva

Rafael Murillo - President

. Lic. Morazdnida Portillo de Del Cid -

Chief Campesino Promotion

Lic. Marco Antonio Agilero - Chief Bajo

Agudn Project

Ing. Humberto Romero - Rural Development



BANADESA:

ACDI/Honduras:

Ing. Rafael Sevilla - Rural Develop~

ment

Ing. Addn Macfas - Rural Development

Lic. Carolina Mena =~ Director of Cre-
dit Operations

Juan Alvarez =~ Chief of Party

‘Richard L, Clark - ' Marketing Specialist



February

February

February

February

February’

March 1

March 2

24

25

26

27

28

ATTACHMENT B

SCHEDULE OF ACTIVITIES

Travel from New York (Finnell)

Travel from Paraguay (Rivarola)
Meeting with Barry Lennon, USAID/Honduras
Read Background Materials

Meeting with Alcides Andrade and' Carlos
Tovar, DIFOCOOP

Meeting with Efrain Dfaz Galeas, Presi-
dent of FECORAH '

Read Background Materials

Meeting with Morazinida Portillo, Marco
Antonio Agllero, others, INA

Data Collection

Read Background Materials

Travel from Tegucigalpa to La Ceiba with
Emeterio Veldsquez, Treasurer of CROBA

Travel from La Ceiba to Tocoa, site of
CROBA

Visit with five Directors and Accountant
of CROBA

Visit to African Palm Processing Plant ope-

rated by COAPALMA

.Visit to Administrative Headquarters of

COAPALMA



March 3

March 4

March 5

Harchvﬁ

March 7

March 8

Visit to FECORAH Cooperatives: San Isi-

dro, Nortefia and Salama

Visit to FECORAH Rice Hulling Plant

Travel from Tocoa to La Ceiba
Free Day

Travel from La Ceiba to El Progreso

Visit with President of CRONORTE

Visit to FECORAH Cooperatives: ‘Los Lau~
reles and Doblados Castellano

Organization of Notes and Backgroundvmate-
rials

Visit to FECORAH Cooperatives: Aguas
Blancas, Guanchfas, and Buenos Amigos
Organization of Notes and Background mate-

rials

Travel from El Progreso to Tegucigalpa
Meeting with FECORAH General Manager and

Accountant

Visit to DIFOCOOP
Visit with Arnaldo Castillo Huiza,:General
Manager of FACACH
Organization of Notes and Baékground mate-

rials

Travel from Tegucigalpa to Choluteca
Visit President and other Directors of
CROSUR



March

March

March.

March

March:

Maréh

March

March -

March:

March

March”

9

10

11

12

13
14
15
16
17

18

19

Visit to FECORAH Cooperatives: Piedra
de Agua, La Nueva, El1 Horizonte and Los

Rincones

Travel from Choluteca to Tegucigalpa

Organization of Notes and Background Mate~-

rials

Free Day

Meeting with USAID/Honduras
Meeting with BANADESA
Meeting with FECORAH
Meeting with INA

Initiate Draft of Report

Drafting of Report

..-Drafting of Report:’
“'Drafting of Report
<. Drafting of Report

 Drafting of Report

Free Day
Meeting with USAID/Honduras to discuss
Findings and Recommendations

Drafting of Report

Finish First Draft of Report



March

March

March

March

March

March

March:

March

20

21

22

23

24
25
26

27

Meeting with FECORAH's Board of Directors
to discuss Findings and Recommendations
Meeting with USAID/Honduras to discuss
Findings and Recommendations

Redrafting on Basis of Discussions
Redrafting and Correcting of Report:

Redrafting and Correcting of -Report

- Redrafting ‘and’Correcting’ of Report .

..Free_ Day..

Meeting with USAID/Hondurat

Submission of Draft Report
Travel to Paraguay
Travel to New York



II.

III.

Attachment C

DIRECCION DE FOMENTO COOPERATIVO
PEDERACION DE COOPERATIVAS DE LA REFORMA AGRARIA DE HONDURAS

BOLETA DE INVESTIGACION

ASPECTOS GENERALES

Nombre de la Cooperativa

Ubicacidn: Aldea Municipio Depto.

Socios: Iniciales Actuales Totales Aportaciones

Area Adjudicada Garantia

Personerfa Jurfdica N8 Fecha

ASPECTOS PRODUCTIVOS

Rubros de Produccién (Agrfcola) ‘Area (Mz.)
- Caila v
- Palma
- Citricos
- Pifia
- Banano
- Plitano
- Melbn
- Mafz
- Maicillo
- Otros
Ganadera Cabezas
- Ganado (Leche)
- Ganado (Carne)
- Qué porcentaje del &rea nroducida es mecanizada

~  Accesibilidad del lugar de produccién al mercado mis préximo

ASPECTOS CREDITICIOS Fecha UL
Cr8ditos Recibidos Fecha Plazo Tasa Int. Destino Monto Amortizado timo Pago

~ BANADESA

= INA

- Bancos Privados .

= Otros

TOTAL

De esto recibieron en especie (equipo, insumos, etc.) Lps L]

en efectivo(que financian) Lps )




Iv.

VIiI.

ASPECTOS DE COMERCIALIZACION
La produccifn es comercializada a través de;

IHMA

COAPALMA

INTERMEDIARIOS*

EXPLIQUE*

PRINCIPALES PROBLEMAS EN LA COMERCIALIZACION:

COSTO DEL TRANSPORTE:

ASPECTOS ADMINISTRATIVOS

Gerente st __ YNQY;;;
Contador st NO_
Secretaria st “'NO _
OTROS

TIENE REGISTROS CONTABLES ACTUALIZADOS. = SI

CON QUE SERVICIOS CUENTA LA COOPERATIVA ¥ QUIEN 1OS PROPORCIONA:

=~ Capacitacién

- Crédito

= Transporte

~ Mecanizacidn

- Mercadeo

- RAsistencia Técnica en: Producci8n

Organizacisn
Administracién
Contable

= Otros
QUE PROYECTOS FURUROS TIENEN:

COMO PIENSAN DESARROLLARLOS

W
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SECRETARIADE ECONOMIA

REPUBLICA DE HONDURAS

AR DE LA ALFASETIZACION DLIICATORIAY

3 de Julio de 158%.

Fare su canacimiento y dex.de fineg, transcribole:

WACUERDD NULERO 304-B0. SECRETARIA DI ESTADD ENEL
DESPACH?D DE ECONDMIA. Tegucigalpa, Distrito Central, dos
de junis de il novecientos ochenta. VISTA: Fara resalver la soli
citud presentada can fecha veintincho de abril de mil novecientos-
ochenta par ¢l Sedsr EFRAIN DIAZ CALIAS, maayor de edad, €a
gadn, de nacionalidad hondurelz; en ou condicisn de Fresidentedel
Conoej> de Admiristracibe de la FEDERACITN DE CODEFDTATI -
VAS ACRDPECUANIAS DT LA REPFOMA ACRATIA DL 1IDOLDU
LAS (FECDORAE), contraidn 2 policitarb reformn del articul o 44
de 155 Estatutss de su representacds aprabadse por media del acuer
da nGmern 16 de la Secretarin de Estad» en 12 Despachoas de Eco-
namia del ¢ de Enero de mil noveciertoss sctenta y cuatrns. Intervie
ne ep repruesentacisa de o Federacisdn de Cooperetivas Agropecua-
riag de la Nefsrma Agrarin de Eonduras (FECTRAH) el Abogads -
1'ARJA DE JESUS DE VERECAS. RESULTA: Gue el peticiapario -
acompafi§ & su solicitud la Certificacifn del Acta de 1a Asamblea -
Ceneral Extraordinaria celebrada el 29 de Nctubre de mil novecicn
tos setenta y siete extendida por el Secretario del Consejo de Admi
nictracién, en.que oe aprucba la reforma del articulo 44 de los Es-
tatutos de la Federacisn de Cooperativas Agropecuarias de la Re~
forma Agraris de Honduras, FECORAN). Acupaila asf mismn el
Dictamen N2 21/80 de la Direccisn de Foments Cooperativa. NE-
SULTA: Que 1a Dirccciso de Faments Coosperctivo en relacisn con
1a solicitud de que se ba hecho mérit-, emiti§ el Lictamen en el -
scatido de que se concedza la refsrma el articuln 44 de 1os Egtatu-
tos de 1a Federacisn de Cooperativas Agropecuarias do la Reforma
Agraria de Hondurag (FECORAH). CONSIDETRAND J31 Que por tado
lo anterisrmento cxpucsto es procedente scceder 8 1o solicitado~
POR TANTD: LA JUNTA L ILITAR DE GOBIERND en usode los
pderes de que =5tf inveetida. ACUERDAt 1. - Aprober la Reforma
ol A rticulo 44 de loc Eptotutos de la Fedoraciéa de Cooperativas A
gropecuarias de la Reforma Agraria de Honduras (FECORAH), -
cuya perscacria concta en el Acucrdo N2 16 de Ia Secrotarla de
Estado en lor Despachos do Economia del nucve de enoro de il
novecientos sctente y cuatro, el que se leord asli Y"Articuln 44,
La duracién del mandato do Consejeros, scrf por dos afios; pu
dlendo ser reeloctos, siempre que asf convenga a los intercecs
de 1a Federacibén, todoa los micmbros del Consdjo, a menos -
quo renuncicn o scan-destituldos, suspendidos o expulsados de
sus respectivas apociaciones, pervirdn en sus cargos basta que

\\/\
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SECRETARIA DE ECONOM1A

REPUBLICA DE HONDURAS

...z

Sus sucesares sean incarparadss y hayan tosads poecsiSa.h 2,.
El Fresente Acucrds entrarf on vigeacis 2 partir de este mismz
fecha. COLIUNIQUESE, PILICARFD PAZ GARCIA, L gE-
CRETARIO DE ESTADD LN EL DESFACIM DI ECONMIA,-

CARL?ZS LANUEL ZERDON. M

De usted atentamente,

LAURICID VELASCD LAINEZ
Clicial Mayor

mrch,



SECRETARIA DE ECONOMIA
EDIFICIO SALAME, 2° PISO
TEGUCIGALPA. D. C.. HONDURAS, C. A,

2% de febrers de 1574

Sefior .
Director de Fomento Cooperativo

Presente.

Pare su conocimiento y dem8s fines transcribols:

"ACUERDD NUMZIRD 16 SECRETARIA DE ESTADO EN EL DESPACHO DE ECONGMIA,-
Tegucigalpa, D.C. nueve de enero de mil noveclientos setenta y cua-
tro. VISTA: Para resolver la solicitud presentada con fecha veinti-
siete de agosto de mil novecientos setenta y tres por el Sefor Efrafn
D{az Galeas, mayor de edad, cesado, del domicilio de Choluteca Depar-
temanto de Choluteca, en su carfcter oe Presidente del Consejo de Ad-
ministracifn de la Federacibn de Cooperativas Agropecuarias dels Re-
forma Agraria de Honguras (FECORAH) contraf{ds a solicitar se le conce-
da Personelidad Jurfdica y se aprueben los Estatutos de su representa-
da, Interviene en representacifin del peticionario el Lic. Roberto Che-
varria, RESULTA: Que el peticionario acompail 2 su sollcltud e) Acta
de Constitucidn de la Cooperativa, y suténtica de le firma de los aso-
clados hecha por el Abogado y Notario Orbeleany Andino LBpez, lo mis-
mo que copie de los Estatutos de agquella. RESULTA: Gue la Direcclén de
Fomento Cooperativa, en relacifn con la solicitud de que sa he hecho
mérito emitié el dictamen en el sentido de que se ls conceda personall-
ded jurfdice y se aprueben los Estatutos correspondientes ya que el
contenido de fondo y de forma de los documentos presentados se smolda
a las diractrices legalec y a8 los pricticas doctrinarias del Movim?en-
to Cooperativists Nacional, CONSIDERANDO: Que por todo lo anterior es
procedente scceder 8 lo solicitado, POR TANTO: EL JEFE DE ESTADD en
uso de los poderes de que esta investido, ACUERDA: 10,- Conceder Per-
sonalidad Jurfdice a la Federacifn de Cooperstivas Agropecuarios de

le Reforma Agraria de Honduras (FECORAH) y aprobar los Estatutos que
regirén su funcionamionto los qua se laerfn as{: ESTATUTOS DE LA FEDE=-
RACION DE COOPERATIVAS AGROPECUARIAS DE LA REFORMA AGRARIA DE HOINDURAS
(FECORAH) CAPITULD I DE LA FEDERACION, CONSTITUCION, DGHICILIO Y DURA-
CION Art. 10,- Se constituye la Federacifn de Cooperativas de ia Re—-
forma Agraris de Honduras, Ltda. y cuya sigla ser& "FECORAH® Art. 2@,
El Ejerciclo Sociel y Econfmico de la Federacifn serf de un afo y sE
carrarf code 31 de diciembre. Art. 30,- E1 capital y nlmero de ssocia-
dos serfin variables e ilimitados. Art. 4O0.- La duracién de la Federa-
cibn serf idfint da., pero podr§ disolverse en cualguier momento, de
acuerdo con la Ley'y estos Estatutos.- Su domicilio legal ser le ciu-
dad de Tegucigalpa, D.C. y su radio de accifin se extengeré & toda ls
Replblica y al exterior, pars lo cusl el Consejo de Adninistracién re-
glamentar§ la aperturs de sucursales y agencies, dentro y fuera del
pafs. CAPITULOD II DBJETO Y FINALIDADES Art. 50.- La Fedaracién tendrf
como objetivo general, procurar por todos los medios a su alcance, el
majoramiento econdmico, Bocial y culturel de todas sus afilindas, para
lo cual podré realizar todas o cualesguiera de las ciguientes actividae-
des: 1) Promaover, organizar, fomentar y dirigir la integracibn de las
Cooperativas del Sector Agropescuario, beneficier a la Raforms Rgraria,
y 8stimular el esnf{ritiy des segremiacifn de las personas vinculados B

W
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les actividades egropacuariss, 2) Faciliter s sus afiliados asesorfas

y servicioe tendientes s mejorar y fomentar los sistemas y técnices
madarnas de explotacién agropecuaria, 3) Propugnar el aumentoc de la
.productividad de las explotaciones apropecuarias y el me joramianto

de le calidad de le produccibn, as{ como ls comercializacibn.de los
productos agropecuesrios provenientes de ls: Cooperaiives afilladas.

4) Promover, fomantar, suspiciar y Crear empresas cue tengen como fi-
nalidad el almacenamiento, trztamiento, industrializacifn y procesa-
miento de los productos y sub-productos agropecuzrios, 5) Celebrar
convenios con fibricas o laboratorios producteres de insumos necesae
rios para las explotaclones agropecuarias, a fin de ser distribuides
directemente o B travfs de lss Cooperativas afilizcas., &) Producir,
edquirir y distribuir B8 través de sus inctajaciones y centros de sbas-
tecimientos, todos los materisles, insumos, aquipo de oficinz, magqui-
narie e implementoc agrfcolas, pecuarios e inousiriales neceszrios para
el buen funcionamiento de las Cooperativas efilisdas. 7) ARdquirir bie-
nes muebles o inmushbles y operar instalaciones oue le permitan ofrecar
8 sus afiliadas servicios de elaboracifn y conservacifén de productos
agropecuarios, B) Constituirse en firma exportadora y de resresentacio-
nes en 2] exterlor pares promover, fonentar y auspiciar le explotacifin
de productos agropecuarios. 5) Importar directamente o por medio de
otras entidades, srticulos con destino e le produccién e ingustrisli-
zacibn de productos agropecuarios de sus afillades. 10) Prester B las
Cooperativas afiliscas esistencia educativa, medlante el establecimien-
to de programes de educacifin cooperstive s ciferantes escalses, conferen-
ciea publicaclones, cursos, seminarios, impresifn de folletos sabre ss-
pectos contables y de suditorfs sobra técnics y administracifn, coordi-
nando estas funciones o desempefiéndcles directaments. 11) Actuar como
agente, represantante o apoderado de las Cooperativas afiliadns ante
organlsmos naclonales e internacionales, en todas las gestiones rela--
cionadas con el movimiento cooperativo agropecuario y en defensa de los
interesses.del mismo. 12) Gestionar financiomiento de instituciones na-
cionales e internacionales, pars el desarrollo de las operaciones da
sus afilizdas y de la prople Federacién. 13) Fomentar el desarrollo del
Movimiento Cooperativists de Honduras y en especial el agropecuario,
"promoviendo el mayor nlmero de este tipo de cocperativas y el mejora-
miento de las existentes. 14) Revisar los actos dz las Cooperativas
afilisdas y tomar las medidas del caso, para gue se corrijan las irre-
gularicdades y se asdopten normas pzra mejorar el funcionamiento de la
institucifn, pudiendo para tal efecto ejercer medidas disciplinariar.
15) Fomentar 1a inter relacién y la cooperacifn entre las cooperativas
afiliadas y las organizeclones nacionales e intarnacionales de coopere-
tives. 16) Formular modelos de Estatutos, normas y esgquemas paras la ad-
ministracifn interns de las Cooparativas afiliadas, qus facilitan el
funcionamiento eficiente de dichas organizaclones. 17) Velar porque

les Cooperativas afiliadas cumplan con las leyes, regla-entos y princi-
plos universales del cooperativieno, as{ como con estos Estatutos,
acuerdos y camés disposicionec que emanen de le Federscifn. 18) Gestlo-
nar el reconocimiento oficiel de las.cooperativas wgropecuariass ante el
organlsmo correspondiente, cuando su organizaclifn y funcionamiento ms-
ten de acuerdn con les normas y principlos legeles correspondientes. 19)
Establecer un plan de trabajo que incluya las stapas de educacibn, or-
genizacibn y supervisibn para lis cooperatlvas agropecuarias en forme-
cibn y que esten bajo su esasoramiento, 20) Llevar a cabo aquellas fun-
clones y servicios que sean .necesarios para el dessrrollo ds las coope-
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rativas sgropecuerias y de la propiz Federocifn. 21) Coadyuver & la
ejecucibn de una eficaz palitice de la Reforms figraria y colsborar
con los organismos del Estado en la Flanificacifn de iodo lo referen-
te @ la produccifn,comercializacibn, conservacién, industrializscifn y
exportacifn de los productos eagropecuarios. 22) Llevar a czbo las ges-
tiones necesarias para lograr reconocimisntc y rapresentacifn en el
Consejo Nacional Agrario y en lz Junts Cirectiva oel Sanco Kacional
da- Fomento. Art. 60.- Los gastos gue demande 1a prestacifn de servi=
cios serén pagados por las Cocperativas veneficis-ies, conforme al
Reglamento respectivo, CAPITULD III DE LOS ASGCIALGS Art, 70.- PD-=
drén afiliarse a la Federacifn de Cooperativas Agr-opecusries de la
Aeforma Agrariz de Honouras, Ltds (FECORAH) las Coopzratives del Sec-
tor Agraopecuarin, integradas por beneficiarios G 1s heforms Agraria,
siempre que cumplan y reunan los recuisitos siguientes: &) Presentar
soliclitud por escrito al Consejo de Aoministracifn de 1a Federecibn,
suscrita por el Fresidente del Consejo de Administracifn de la Coope-
rativa interesada, con los documentos sigulentes: 4) Certificacién
del punto de ~cta de le Asambles Genaral en que consts ls eleccibn
del Presldente; 2) Certificacifn del nimero y fechs del escuerdo de
Fersonalidad Jur{dice; 3) Copia de sus Estatutos; L) E1 Gltimo Balan-
ce General; 5) Estado de Excedentes o pfrdidas; 6) Lists de Asocia--
dos; 7) Certificacifn del Punto de Acta en que se acordf sfiliar la
cooperativa 8 la Federacibn.- En la solicituc adembs el pestor deterh
manifastar el prop6sito de su representads de acatar los Eststutos de
la Federacifin y las disposiciones emanasdas de sus autoridades, siempre
de scuerdo con los principios y normas del cooperativismo, y expresan~.
do su disposicifn de permitir, cuando la Federacifn 1o juzgue necese=
rio, un examen de los sistemas de orpanizacifn y funcionomiento de la
Cooperative interesads, es{ como suninistrear todos los informes adi--
cionales que le sean solicitados, 8) Constancia, extendida por le Di-
reccién de Fomento Cooperativo, de gue 18 cooperativa interessda no
este afllliada a otra Federacifn. Ls preasentacln de los documentos
sefialados en esta latra no crea derecho alguno en favor de la Coopera-
tive espiranta. h) Pagar una cuota de edmisifn, por una vez de L. 50.00
c) Suscribir y pagsr por lo menos una aportacifn obligatoria anual con
valor de L, LDO.0O Art., 80,- Las Cooperativas gue esten en capacidad de
superar el minimo establecido en el inciso anterior procurarén hacerlo,
pero en todo ceso ninguna cooperativa afiliada podré tener eportacio-
nes que representen més de la vigésima parte del tota)l de aportacio—
nes de la Federscifn, Art, 98.- SON DEBERES DE LOS 4L3DCIADOS: a) Psgar?®
puntualmente como minimo una eportacifn al afio, de acuerdo con los tér-
minis establecidos en el Artf{culo 70.- Letrs c) de estas Estatutos,

as{ como cualesguiera otras obligaciones cdf contrziga con la Federa-
cibn. b) Acater estos Estatutos, les disposiciones de 18 Asamblea Ge-
ngral y del Consejo de Administracifn de la Federacifn. c) Suministrar
los Informes y registros que se le soliciten y permitir las investiga-
ciones que se ascuerden por parte de-la Federacifin. d) Utilizar prefe~=
rentemente los servicios de la Federscibn. e) Participar en las Asum-
bleas de la federacién. f) Hacer que sus asoclados aceptsn los cargos
pare los gue fueren electos o designados en ls Federaci6n. g) Culder

da todos los bienes 8 instalaciones de le Federacifn y del mejoramien-
to y progreso de la misma, h) Hacer campafis educativa para el {ngreso
ds nuevos asociados, Art. 10.- La Cooperativs interesada tendri derecho
a recibir del Consejo de Adainistraci6n de ls Federacibn, un certifi-
cado de afilieciébn, firmade por el Fresidente y Secratario, una vez que
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cunple con loe reseisitoe y see acmitida, firt, 11~ 500 DCRLCHCL DE

LC. ASUCIADTE: a) Licfrutar de los servicios de la Fedsracifn, b) Mertl=
ciser con vaoz y vato en lns «~szzhleas da ls Fecerecién, en la forma
disnucsts en estas Lsictutos, ©) Perticiper en la wowinistracifn oe le
Federceifn, meZiante sut organisnps canforae 8 estarc Lstotutos y sus Re-
plumentos, d) Veler percus los Oroenas aceinistrotivoe de le Fencracibn
cunlen B cadallded con las funziones ous les co:ressoncen. @) Lozor de
le distribucifn de cxcecentos sn lo forma nus 1o disponsa le fiszmbles Gee
neral, ce mcusrdo con estos Letetutcs, f) Ubtanar oe 1s Junta de Vigl-
lancis fipculizacifn extrupréinuria e le Mederacisn cusnso tuvieren mo-
tives euficientes que ancriten tal eccién., g) Fresentsr ¢ la Junte oe
Vig{luncis de le Fadereciln, cuejas funiaamntsdus contra infracciones de
los funcionarioe, emplescos y cooparativas afiliccas, resurrisneo en
Ultima insisncie e8) orpgontsto estutiz] encurguco ce 1o vigilencic ae le
rmisma, h) heticarse de la Foderaciln cucndo 2s{ 1o desce y meriante al
curslinients de los trimites leg:lec pertinantas, §) Fedir & los Conse-
jeroc, Vigilantes y Gerentes ce 1s fFeccracién la Snfcrmecifin gue cessen
soore ls gestifin acainistrativa de la asoclacifn, SLLedlil ICY LU LCRECHIL
irt, 12.- L) Lonzejo de «c=inistrocifn de la Federacién podrd cuspencer
on el ejercicio e cus darechos 8 las efilisces por infraccifin e los Es-
totutos, souarcos o raRglomenios ce la Foderaciéine- be suscripcifn gursrd
mientras subnsistan las cuusac gue lz motivsron, sin perjuicio de las de-
mbs sonzicnes e nue haya lupor. Se consideron comg eximontes oc toles
violaciones, @l cazo fortuiio o fuerza mayor.- La suspensifn no duraré
micntres suboistan las cuusoc vue le motiveron, sin perjulicio de las ce-
m8s sancionos & vuc haye lugsr. Se consicera como eximentas op tiles
violucionas =} coso fortulto o fuerze movDr.- La suspencifin no modifi-
card lac obliocaciones contrafcus, nl les gersntfus otorgadas por las
afillzogee A fovar de lp Federacifn, Ls Cooperative ausm haye sico suspen-
dido, ol sEr nmotificada de 1o recolucifn del Lonsejo tandrl derscchr e
srosentur por woerito las pruebas que estine canvenientes en cefenso

de suE intareses; svacuadas cichos orusbas el Lonrejo resolverf si pro-
ceUk 0 NO lsB Buspensibn, pudienac en Oltimo instancie apelor onte la
hgzmbles Gonoro)l mbs prbxime, para lo cuul el Consejo inclulrd asta ape-
lacibn sn lo sgence runpoctiveo. arte 13,- LA CALIDKD DE ALOCIADG EE
FICRDL: a’) Por retirec voluntario mediante renuncis escrito, presentade
sl Conscjo de ‘idministracidn oc ls Federscibn, b) For oxpulsifn decre-
tucs por li: ~sonblea General, c) Poar disolucibn de lo booperativa; d)
Por cicoluciln de 1s Federocifn y 8) Por fusifn de la “ooperativa con
otro no ofilieds a 1o Fedaracibn, Art. 14,- Lo Asamblea Ganaral da una
Cooperctiva, por lo ccntidad do votos estatutcricmante prevista, po-
drl ecordar su retiro volunterio de lo Federucifin . £1 Preaidents

cal Consejo de ~o-inistraci8n ce 12 Looperativa, o guien huga pus

vecss elevurf sl Conzcjo de /crinictracibn de la feceracifn un escrito
comunicando enuel pcuerco y wcompsiiando cortificocidn del punto de ecta
gn zue consts al misas, procsdifncose conforme Al iaot, 27.- dal Kee
gplzaento de la Loy de “sociaciones Coopsrotivas.- (1 Lonsajo da Acal-
nistrucifn de le Federncibn proceder® o liculdur cuentas con ls Coope-
retive, lo cuzl deperf devolver ol certificsdo ce afiliocibn a gue so
refiere ol Art{culo 10 da estos Cototutos. Lh EXFULZICN, U5 CAUSAS

Art. 15.= Lo haoobles Genaral, de le Federucidn pocdrl ocorder lo ex-
pulcifn de unz Cogperztiva afilinsca, cucnda incurrlera en cualguiaro

da las cousales sigulcnies: a) For no cunplir con loas obligacionas cone
trulvas con 1l Federacibn b) l'or no ocator lus resolucionas, dicnosi-
ciones, o scuerdos de los organismo: de la federazifn, c) Por pbrdida
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de 1s capaecidad civil. d) Par no comercializar los excedentes de la
produccién, sin cause juctificads, e trovés de le feceracifin, no abcs-
tecerse en sus elmacenes n} user de sus servicics generales, o ensjenar
las gerant{es comprometidess en operaciones de crécito con la Federa=
cifn. &) Per hacer participar, directs o indirectamente B terceros, de
los beneficios y exoneraciones guz en virtud de le Ley de Asoclaciones
Cooperetives y otros les corresponden, f) Por realizer sctos contrerios
& los fines socieles y econbmicos de la Federaclén, y g) For violar
estos Estatutos y sus Reglamentos. Art. 16.- Cuando unz afiliedas se re-
tire o see expulsada de le Federacifn se proceoerfé a lz liguidacibn
correspondiente de sus haberes, de ecuerdo con lo gue gl respecto es-
tzblece el Reglamento de le Ley de Asocliaciones Cocperctivas y estos
Estatutos., Art, 17.- Las Cooperativas afiliadzs que voluntariemente se
retiren, y las cue sean exclufdzs, responderén cen sus aportes de las
obliceciones que hayen contraldo con lz Feoperacifin haste €l momento de
su retiro o exclusibn, Tal responsebilidad serf exipible durante un
lapsc de un Bfio & partir de lz feche de sv retiro o exclusién. CAPITU-
LO IV DE LDS RECURSDS ECCNOMICOS Art. 18.- Los Recurcos Econbmicos o
Haber Socia)l de le Federacifn estarfn constitufdas esi: a) Con las apor-
teciones obligatorias y volunterias de las zsociadac; b) Con bisnes mue-
bles o inmuebles, con el trabsjo, industriz, cepscided profesional o
fuerza productiva gue aporten suc asociadzs; y c) Con donaciones, heren-
cias, legedos, préstamoc, créditos, derechos y privilegios que reciban

- de personas naturzlas o jurfdicas. Art. 19.- El Haber Social de le Fe-
deracifin es variabla, pero nunca inferior a L. 4.800.00 (CUATRG MIL
OCHOCIENTCS LEMPIRAS), Art, 20.- Por cada aportacifn integrade, ls Asp-
ciecifn recibirs un certificado de sportacién que devenparé el interés
que fije anualmente la Asamblea General Ordinaria. Art. 21.- Para cu--
brir los gastos que implique la organizacibn, sdmninistracifn y funcio-
namiento de la Federacifn, cade Cooperativa efiliada pagar& una cuota
anual de sostenimiento, la cual sarf establecids anuzlmente por la Asam=-
blea Generz)l Ordinarie, Art. 22.- Les Cooperatives afiliadas pagarin sus
cuotes dentro de los primeros noventa dfas de cada efo, excepcifin hecha
cel primer afo de su afiliacifin en gue no pagarbn le cuote de sosteni--
miento, Art, 23.,- Le Asamblea Ganeral de Asoclados estard facultads paras
mocificar el régimen de cuots pero tzl determinzcién serd aplicable a
partir del afo fiscel siguiente e la adopcifn de la medida, E) acuerdo
modificatorio requerirf mayur{a absoluta de votos. Art. 2L.- E1 Consejo
de Administrecién podrf autorizar que se esteblezca y mantengd un fondo
psra gastos de csje chics, CAPITULD V DE LA ADMINISTRACION Arz, 25,- Le
Rdninistracifn de ls Federacifin esterd & cergo de: m) La Asamblea Gene=-
ral ds Asoclzdos b) El,Consejo de Administracién c) Le Junta de Vigilan-
cia d) E1 Comité Ejecutivo, y 8) La Gerencia. DE LA ASAM3LEA GIWIRAL DE
R=0OCIACOS Art, 2E6.- La Asamblea Generel, formada por las asociedes le—
gslmente convocadas y reunidas es la méxima autoridad de le Fedsracifin
y expresa la voluntad colective de la misna, sus scuerdoe serln obliga-
torioe parm las Cooperstivas afiliadaa, siempre que se tomen de confor-
mided con lo dispuesto en estos Estatutos y con las disposiciones lega-
les vigentes, Las atribuciones gue la ley o los Estatutos no le sefslen
s otros organismos da la administracifn serfn compeiencia de le Asambles
Art. 27.- Les Rgambleas Generales serfn ordinariass y extreordinaries,
Art. 28.- Las Asambleas Generales Ordinaries se reunir&n por lo menos
una vez a) efio, dentro de los tres meses sipulentes & lm finelizacifin de
cada ejercicio sociel, Art., 29.- La convocstoria & le Asambles Genersel
se herf por lo menos com guince dies de enticipacifn, medianta nota cer-
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tificeda o por %felegrama dirigido e la afiliada cemuniclndoles la fe-
eng, hors y luger de la reunibn,- En general, las hszmbleas se reuni-
rén en el domicilio social, en las oficinas de la Federacibn, salvo
caso fcrtulto o fuerza meyor. Ademfs del cviso que se envie 8 las aso-
‘ciedas por correo certificedo o par telégrafo, se publicarf otro eviso
en uno o varios de los disrios de mayor circulacifin en la Repliblics.
En las convacstorias para las Asambless, se inseartzrf le agenda y seré
nulo todo acuerdbp gue se tome sobre un punto no comprendido en ese
agendz, selvo que en ls fsembles este presente ls totalided ce los aso-
- gilzdos y 2zuerden por unznimided de votos cue se irets el a2sunto, Aris
30,- Son hsembleas Ordinerias las que se ralnen pare tratar cualguiers
de los ssuntos siguientes: &) Discutir, sprobar y mocificar el Balance
Genaral practicads por el Censejo de ~oministracién, despubs de ofdo
el informe de la Junte de Vigilsnclia, y tomar las medicas gue sobre el
. misno Juzgue oportunas; b) En su caso,elegir o deostituir a los miembras
¢el Consejo de Administrazibn y de le Junts de Vigilsncia; c) Autorizar
el presupuassto elaborado por el Consejo de Administiracifin d) Fijar el
tipo de interés gque devengarfn les msporteciones psosdas; e) hcordar le
forms en que ha de hacerse la distribuci&n de los excedentes e fin de
cada ejercicio social; y f) Determinar la fianze gue debersn rendir
los miembros gue menejen fondos o bisnes de ls Asociacibn. Art. 31.-
Son Asambleas Extraordinarias las oue se reunen para trater cuslqule-
ra da los esuntos siguientes: B) La modificacibn del documento consti-
tutivo v los estatutos; b) Le enajenacibén de los hienss rafces da la
gsociscifin, cuando no sea ese B8l girc de le misma; c) La disolucibn &n-
ticipeds y prlrroga de la vigancia de la Asociacibn, cuzndo procediers;
d) La fusifn o incarporacifn con otras asociasciones cooperativas; a)
Los reclamos contre los Consejeros y Vigilantes pars hacer efectivas las
responsebilicades .qut por le Ley les corresoonde; y f) La incorporacifn
a una unibn o Federac:6n cooperatives., Art.32.- Les hksampleas tratarén
{gnicemente asuntos de su competencia. Art. 33,- {as hsambleas Genera=-
les serén convocadas por el Presidente del Conssjo de Administracién,
a través de ls Secretar{s.- Podrf convocarlas también la Junte de Vi=
gilancis. Art, 34,- En cualquier tiempo un nimero no menar del cinco
por ciento de las afiliadas, podré pedir al Presidente del Consejo de
Administrecifn o & la Junts de VYigilancia lea convocatorig de ls Asam-
blea General para resolver los asuntos que indique le peticifin, Art.
35.,- Las Acambleas serfin presididas por el Presidentas del Consejo de
Administracifin o el que legalmente lo sustituye y ectuarh comn Secre-
tario el me lo ses de dicho Consejo, quien & su vez practicaré los es-
crutinios en unifn de los delegados designadcs sl sfecto por le Rsam-
blea. Art. 36.- En toda sesibn de kssmblea, sea Grdinarim o Extraordi-
narias, ningln delegado podr§ tener més de dos representaciones, la ds
su Cooperativa y la de otra afiliada,~ Pare tal afecto, el delegado que
tenga otra representacifin presantarf s la mesa directive el poder con
que sctua, para su examen antes ce la primera convocetorie, Cada Coopa-
rativa representada. en le Asamblea tendré derecho a un solo voto, que
1o ejercerf el delegado propietario legelmente inscrite o el suplente
debidamante incorporado. Art, 37.- Dentro de los diez di{as anteriores
8 le reunibn de toda Asambles, cada Cooperetiva afilisde notificarh
por escrito & la Gerancis de la Federacifin, el nombre de su delegado
propietario y el del suplente respectivo. El delegado suplente solo
podré sctucr cuando por asusencia del propietario ssas cebidemente incor-~
porado @ la hsombles, Art. 3B8.- Las Asambleas Ordinarias que celebre la
Federaclfn estar§ legalmente constitufdas ruando en €llas esten repre-
santados la mitad mAs una de las Cooperativas afiliadas.~ Las Asambleas
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Extracrdinariss necesitarfn le represantacifn de les cos tercerae par-
tes de las Cooperstivas sfiliadas, En caso de no reunirse el qufirum
requerido para l@ primsrs convocatoria se convocard por ssgunds vez,
funcionando an este casc 1z &Assmbles con ‘el nlmera de t=legsdos GuE
ecistan,~- Las dos convocetories pusden hacerse sinultznsamente, indi-
céndose en Ellas la sgends, 1e fechz, hors v lugsr ds reunibn, debien-
do mediar un plszc no menor de 24 horas entre lzs fzchas indicadas pe-
ra-la primera y ls seounds reunionss. Art, 39.- En las Acamblezss Ordi-
narias, los acuerdos se iomardn por meavor{e simple de voctos; en las
extraordinerizss los zcuerdos sg tomarén con el voto ezrobatorio de les
dis terceras partes de lzs Cooperztivas representzdas. #irt, 40.- Les
votaciones se efectuardn conforme los medios gue azruele lz Asamblea.
Art., 41.- Todos los zcusrdos y delibsraciones de las Ascmhlezs y ce--
mlis reunionas lepalmente convocadas se esentorén con fidelicad en el
libro de Actas respectivo, debiendo ser firmaocos por ol Frecsioente y
Secratzrio ce le Rsamblea,- Las Actes serén aprobzgas y firmadas artes
de gue clausure lz sesibén corresponciente. DEL CONZEIS DE ADMINISTRA-
CION Art, 42,- La representacifbn legal de le Fecderacifn estarf a cer-
go del Presidente del Consejo de Administrzcifn, cuien con sutoriza--
cifin del Consejo podré delegar parcielmente dicha resresenzacifn en

el Gerents en los casos ogue estime necescrios. Art. L3.- E) Consejo

de Administracifin estaré intagredn por un Presidents, un Vice-Prasi=-
dants, un Secretario y loc Vocales que determine lz Asamblea gue haga
la vleccifn, Art. L4,- La duracifn del mendzto ce los Consejeros serd
le siguiente: el Presioante serd electo por tres efias; el Vice-Presi-
dente y Secretario por dos afos y los Yocales por el término ds un afo,
Ningin Consejero podr& ejercer carpo de tal por m&s oe dos periodos con
secutivos, Todos los miembros del Conssjo, & manos que renuncien o saan
destitu{dos, suspendidos o expulsifin de sus respectivas msociaciones,
servirén en sus cargos hzsiz que sus sucesores sean incorporados y ha=-
yan tomado posesifin, Art, 45.- No podrén integrar el Consejo de Adnints.
trecitn quienee sean parientes entre s{ dentro del cuzrto grado de cone
sanpuinidad o segundo da afinidad.- Tempoco podré nombrarse como eme-
pleados los perientes en ipuales grados, de los miembros del Consejo,
Art, G4bH.- E) Consejo se reunird ordinariamente por lo menos cuatro ve-
ces sl afio y en forms extrzordinaris cuantas veces sea n2ceserlc.- La
convocatoris debe hacerls el Presidente con guince dfes de anticipz--
cibn, e través del Secretzrio indicando hora, cfa y lugar dela reunifin,
Le Junta de Vigilancia podrf solicitar le convocstoris extraordinaria
del Consejo de Adminicstracifn, Art, 47.- En la primera reunifn que cee
lsbre el Consejo despufc de le Fsamblea Gensrsl, fijzré la fechz. de

sus reunionee de ecuerdo con lo prescrito, As{mismo en esta reunifin
sprobzré cuantes disnosiciones considere pertinenize parala mejor mar-
cha de le orgenizacifin.- Podrf reunirse extraordinzriezmeznte B solici-
tud del Comité Ejecutivo, pare lo cual deberS notificerse & sus miem-
bros con gquince df{zs de anticipacifn y utilizando los medios mls apro-
pledos.~ Este psrfodo podré ser reducido en ceso de urgencia debidamen-
te justificada, Art., LB.-~ Tres miembros del Consejo constituirbn gub-
rum y las resoluciones se tomarbn por meyor{s -de votos., En todo caso

s8 convocaré a todos los Consejeros.- Si un miembro faltare sin causa
Justificada & dos sesiongs consecutivas, el Consejo declararf vacante
el puesto y llamarf al sustituto respectivo,- E1 mismo procedimisnto

sa seguiré para cualquier otra vacante gue surjz.- Ningdn Miembro del
Consajo individualmente tendré sutorided de ejercer funcionas sspec{-
ficas & menos de gque este facultado para ello par el Consejo de Admi-
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nistracibn o por estos Estatutos. Art, 49,- SON ATRIBUCIONES Y DEBE-
RES DEL CONSEJD DE ADMINISTRACION: a) Atender la organizacifn interna
de 1a Fedsracifin y dictar los reglamentos que considere neceserios pa-
re lograr sus objetivos; b) Fijar le polftice crediticie v de opsra--
ciones con respecto a las afiliadas; c) Elabarar unplan anual de traba jo
y el presupuesto de pperaciones de le Federzcifn; d) Prasentsr & la
Asamblea Generzl una lMemoria o Informe Anual de fin de ejercicio so-
cial, datallando las ectividades reslizadas en el afio, debiendo acom-
pafiarse 8 este informe el Balance de Sumas y 5aldos, el Bslance de
Saldos Ajustados, Cuadro de Férdidas y Excedentes, el Balance Ganesral,
Cuadro de Distribucién de Excedsntes e lntgreses sobre aportaciones

y cuzlguier otro cuadro o dato gque hapa m&s comprensiva le situacifn
econSmics y financiera de la Federacifin; 8) Ejercer las dems facul-
tades gue no sean incompatibles con las funciones o etribuciones dal
Gerente y de la Junta de Vigilancias; f) Nombrar el Comité Eiecutivo;
g) Contratar préstemos para el financiamiento de las actividades da

la Federacién y de las Cooperativas afiliadas h) Efectuar les inver-
siones que debzré hacer la Federacifn con fondos propios, provanientes
de préstamos o cualquier otra fuente, previz la autarizacibn de la
Asambles, cuanda el monto o la naturseleza de aguells lo reguiaeran; 1)
Acepter donaciones ofrecidas, siempre que convenge & la Fedaracibn;

J) Nombrar o destituir sl Gerente; k) Revisar los liuros y gemfis docu-
mentos de la Asociacibn; 1) Verificar la adquisicidén de bienes inmus-
bles, contratar empréstitos y constitulr las gerant{as suficientes,
previa autorizacifn de la Lsamblea General, cuando asto fuere necess-
rio; m) Acordar las bases gecnerales de celebracién de los contratos

en que see parte la Asociacibdn; n) Acordar aumentos o disminuciones

de Recursos Econfmicos; o) Colocar e @l piblico o entre los asocis-
dos, las aportaciones cuya emisfifn hubiere sido acordade; p) Admitir

y excluir asociedos, segln lae disposiciones de este Reglamanto y de
los Estatutos; g) Decidir sobre el ejercicio de las accliones judicls-
les y transigir; r) Conferir toda clese de podare- y revocarlos; 5)
Llgvar un libro de ectes para asentar las disposicioness del Conssjo

y lps de la Asamblea General de Asociedos, y ordanar se lleven todos
los demfs libros y registros gue sefialen las leyes y la Direccibn de
Fomento Cooperativoj,y t) Las denfs oue la Lay, su Reglamento y estos
Estetutos le sedzle. Art. 50,- SON DEBERES Y ATRIBUCIONZS DEL PRESI-
DENTE: a) Vigilar el fiel cumplimiento de estoe Estatutos y au Regla-
mento y hacer que se cumplan las disposiciones tomadas por la Asam--
blea Ganeral de Asociedos y el Consejo da Adninistracibn; b) Ejercer
la representacifin lepal de la Federacibn; cuidando de acatar las nor-
mas relativas al Colegio de Abcgados de Honduras; c) Convocar por me-
dio de la Secretarfas y presidir las sesiones del Consejo y Asamblea
General; d) Firmar con el Secretario les Actas de las sesiones cele-
bradas; e) Rendir ante le Asamblea General Ordinaris un informe anual
de las actividades y operaciones de la Faderacién; y ) Autorizer las
investigaciones de fondos aprobados por el Consejo de Adninistracién

y poner el visto bueno & los Balances., Art, 51.,- SON ATRIBUCIONES Y
DEBERES DEL VICZ-PRESIDENTE: ®) Asunir todas las stribuciones del Pre-
sidente en su ausencia; b) Aux{liar el Presidente en los cesos en que
Estw se lo indigus; Art. 52.-~ SON DEBERES Y ATRIBUCIONES DEL SECRETA-
RIO: &) Fir-er junto con el Presidente, los documentos y corresponden-
cis pesor su naturaleza requiere su intervencibn; b) Llevar el libro de
Actas de las eesionee de le Anambies General y el ue Actas de las se--
siones del Conssjo ds Administracifn; c) Desempefiar otros dsberes gue
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le esigne el Consejo de Adminisiracifn, siempre gue no se violaen las
dispasiciones de estos Estetutos, Art, 52,- SON DEBZRES Y ATRIBUCID-
NES DE LOS VOCALES: a) Sustitulr por su orden & los miembros del Con-
s2jo de Adninistracién; b) Desempefer cualquier otra actividad gue

les fuere encomendada. Art, Sb.= Ningtin Miembro del Consejo recibiré
sugldo por sus servicios, pero se las asignaré vifticos sn razbn de

su asistencla & les reuniones o por cualcuier otro servicio que exija
traslado y estad{s en lugares cistintos & su domicilio, de acuerdo con
el Reglamento de viéticos que emita el Consejo de Administrecibn., Fsl-
mismo, y cuando la situzcibn econbmice de la Fedsracifin lo permits, sz
podré dentro del presupuesto de gestos, asignar dietas para lo. Conse-
Jeros gque en funcifn de tal, asistan e les. r2unicnes del Consejo, DE

LA JUNTA DE VIGILANCIA Art. 55.- Le Junta de Vigilancie estsrd integra-
da por tres miembros propietsrios y tres suplentes electos anualmente
por la Asamblea General Drdinaria. Entre £lios, se elegir&n un Presi-
dente, un Secretario y un Vocal, Dos miembros constituirén gulrum, en
cuyo caso los acuerdas deberfn tomarse par unanimidad, Sarf considera-
do como dimitente todo miembro (e la Junta que hablendo sido convocado
faltare dos veces consecutivos & las sesiones sin ceusa justificada.
Art. 56,- La Junta de Vigilancla estarf encargada de: 8) Comorobar la
exactitud del inventario y estados financieros; b) Verificar el estado
de caja cade vez gue lo estime convenients; c) Practicar y ordenar la
realizacifn de auditor{as de lss cuentas de ls Asociacifn; y d) Compro-
bar la axistencia de los t{tulos, veslores y enseres gue Be encuantren
depositedos en los almscenes de la . sociecibn. Art., 57.- La Junta de
Vigilancis axaminar§ las actividades econfimices y financieras de la Fe-
dgarecibn y realizarf intervencibn de cuentas par 1o menos una vez el
afio o cuando lo cres necesario, as{ como cuando el 5% de las afiliscas
se 1o pican; debifndo enviar copie del informe respectivo el Consejo

de Administracifin, Art. 53.- Cuando ls Junte crea necesario una inter-
vencifn, podrf coniratar los servicios de Contadores Pfiblicos.- Los
pgastos en qus incurran la Junte zn el desempefio de esta misifin deberd
tener la aprobacifin del Consejo de Administracifn. Art. 59.- Lo este-
blecido en el Art{culo 54 para el Consejo de Aominisiracibn regirh .
también pars los miembros de la Junta de Vigilancia. Art. 60.- Por ma-
‘yor{a de votus y cuando las circunstanciss lo demanden, la Junte pocdré
convocar a Asamblea Genaral de Asociados.- L. convocatoria deberd hz-
carse conwince dfas de anticipacibn a8 la celebrzcifn de la sesifin en
la forma establecida por el Artf{culo 29 de estus Estatutos. Art. 61.-
Rl ocurrir una o mfs vacantes, la Junta llamar& e los respegtivos su=-
plentes, guienes completarén el per{odo iniclado por los respectivos
fpropietarios,- 5§ s= utilizaran laos tres suplentes y surglera 2lguna
oirs vacante, la Junta cubrird ls wmisma; este nombramiento cer§ de ca-
récter provisional y sujeto & confirmacifn de 1z Asamblea General mas
proxima. Art. 62.- De les actuaciones de 18 Junta gquedarh constancis

en acta las que deberfn ser suscritas por los miembros y las persaonas
qua en ellas intervengen. Art., 63.- No puede intervenir la Junta de Vi-
gilancia en los actos meramente edministrstivos del Consejo y de la Ge-
rencia. DEL CONITE EJECUTIVO Art, 6L.- Para los efectos de coordinacifn,
control y gjecucibn de los ecuerdos oue emanen del Lonsejo de Adminis-
tracién y los de frden financiero de la Federacibn, funcionarf un Comité
£ jecutivo, el cusl ejercerf los poceres y obligaciones que le ssigne el
Coneasjo mientras éste se-encuentre en receso., Art, 65.- E1 Comité Eje-
cutivo estard integredo por tres miembros del Consejo de Administracifn
que tengan su residencis en el domicilio de le Federacién, preferentse
mente por el Presidente, el Vice presidente y el Secrestario; 51 éstos o

A\
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alguno de &llos tuvieren residsncie distints, el Comité se inteprard
con Conse jeros residentes en el domicilic referido. El Comité Ejecu-
tive se reunirs cuantas veces el Presicente o unz mayorfe ce sus miem-
bros lo crean conveniente, Art, 66.- En'las odeliberactones del Comité
Ejscutivo participarS el Gerente con derecho & voz pem no & voto. De
las actusciones del Comité Ejecutivoc quedarf constancls en actes, las
que oebsr&n ser suscritas por los miembros gue en ellas intervengan,
Dos Miembros constituir&n qufrum en cuyo caso los scuerdos se tomarén
por unanimidad, debiendo siempre ser convocados tocdos los miembros.-
Copias de las actas de todas las reunlones deberfn ser enviscdas por cg
rreo e cada uno de los inteprantes dul Consrjo de Acministraclén en el
transcurso de los primeros siete (7) dfas sipuientes & le celetracién
de cads uns de las reunicnes. Art. 67.- Ninglin miembro del Comité € je-
cutivc recibiré sueldo por su servicio, pero se lc esipreré vif&ticos

a razbn de su anistencia & las reuniones o cuanco per cueliquier otre
circunstancie deba trasladsrse o permanecer on lucgeres cistintos 8 su
domicilio.- El monto de lcs vihiticos serf establecido en el Reglamento
que slabore el Consejo de Adminietracifn, DEL GERENTL Art, 68.- El Ge-
rente es de nombramienio del Consejo de Administracifn, quien le exi-
giré la fisnza que la Asambles General le impongs, previa le tomaz de
posesifn oe su carpo.- El Gerente tendré 8 su cerge l: edministracifin
y control general d= las operacicnes y demds responsabilioades gue el
Consejo le sefiale en el raspectivo contraio de emplec. 5e considers gl
Gerente como empleaco de confienzs, sobre quien descensa en gran neci-
ca 8l &xito de las operaciones y programes de le Feceracifn, E1 Con-
sejo pocrd investir sl Gerente ds 1\ represcntacién legal de ls Federa-
cibn para los asuntos que estimen convenientes. Art. 69.- t£n cesc de ir
posibilidad o ausencia ieamporal del Gerente, lo sustituiré el funciona-
rio que el Consejn, D en su defocto el Comité £jecutivo, desione.- Si
la imposibilicdad o ausencia fuera definitivs el Consejo de hAdministre-
ci6n har un nuevo nombramiznto. Por ausencia no se entanderé solamen-
te el hecho de estar el Gerente alejado del comicilio de la Federacifn,
sl no eguellps casos gu2 impliguen incapacicdac civil, f{sica o mental
para ejecutar sus funclones. Art. 70.- £1 Gerente, adem&s de las fun-
ciones geperales tendrf, las siguientes: a) Servir de enlzce y como &r
gano de comunicacibn de le Federacifn, con el Movimiento Cooperstivist:
en general y con tercerosj b) Mantener contacto permunente con tocas
las Cooperativas sfiliadas; c) Preparar los infomes gue soliciten el
Comité Ejscutivo o el Consejo de Administrocifn, as{ comp otraos orpganit
mos del estado; d) Coordinar el trabajo de los distintos cepartamentos
de la Federaci6n y colaborar con £llos; e) hombrar y destitulr al “per-
sonal que trabaje bajo su responsablilidad, siempre y cuando elio lo es.
time necesario para la buena murcha de las actividades de lz Federacifr
f) Fimnar cheques; g) Presentar anuzlmente un proyecto de presupuesto
de ingreso y g=stos =21 Consejo de Administracifin; h) Recaudar y mante-
ner bajo custocdie 1ot ‘fondos y valores de la Federacifn; 1) Prestarla
fianza que filje la Asamblez General; J) Participar en l2e deliberecio-
nas del Conoejo de Adninistracifn y del Comith Ejecutivo con voz pero
sin voto; k) Mantenar cotizociones recientes de casas rdisiribulcoras
de los art{rulos de ronsumo, pora efacto de pedidos gue deber8 hacer

el Consejo da Adainicirgcibn; y 1) Cualguier otra atribucifn gue le
ptorgue el Consejo oe AZwminisiracifin, CAPITULD VI OE LOS EXCEDENTES Art
71.- LDs excecentss gue se chStangan de la gestifn eccnbalcas de la Face-
racibn cerfn cistribufdos de 1ls manera sciguiente: a) Un 10% e llevaré
al Fondo de Reserva Legzl Irrepsriible; b) Un 5% se destinarf al Fondo

H



FECRETARLA DE ECONOMIA
EDIFICIO SALAME, 2° PISO
TEGUCIGALPA D. C.. HONDURAS, €. A,

de Educacibn; c) Pagar los intcreses que scbre Bportaciones determine
anualmante la Asamblaa Genersl Crdinarie; d) £l remonente o excedsnie
1{quido se distribuirf entre las t¥iliad2s, en propcrcibn a las opers-
ciones que £stes hubisren realizadc con 1 Federacifn o se destinzrén
-8 otros fines o actividades 1fcitas conforme 1o acuerde la Asamblea
Ganeral y lo sstablscidc en estos Estatutos, hrs. 72.,~ 51 el ejercicio
soclal arrojarf pérdids, se proceders de la sipuientz menera: &) Abscr-
cibn total o parcial de 1a pbrdida por el Fonno de Aeservs Legel k)
Transferencia total o parciel de le pérdida parz ser sbsarvida por ios
remanzntes de uno o mbs perf{odos sucesivos siguientes; y c) Abscrcibn
de 12 nfrdids mediznie la suceripeibn de nusyvos asortaciones obligazo-
rias. A ls Asamblea Genersz) compete dcterminer dentro de los exiremos
sefieladoe el sistema a aplicarse.~ Los sistemas pueden scr combinado:
8 le mejor convanieancia de la Federacién, CAPITULD VII D- L& DISDLUZICN
Y LIJUIDACIOR Art, 73,~ La Federacifn se disclverd por cualgulera ce
las causss sipuientes: a) For voluntad de las ooc terceras pzries ce
las asocisdas reaunidas en sesifin extraordinarie de Asamples Genersl,
convocads especialmente para ese efecto; b) Far haber llenado Su COmE=-
tido; ©) 51 ourants el lapso de un aho el nimero de affliadas permang-
cisrs sbajo del minimo legal; d) Si durante g pericco de un afo el
Habar Social hubiera sido disminuido del montc mfnimo fijado en el .do-
cumento de Constitucifin; e) Por viulaciones s 1s Ley y su keglamento
y 8 los Estatutos de la Federacifr; f) 5i sus fines o lbos medios que
empleare llegaren & ser rontrarios 8 las leyes o0 & comprometer la segu-
ridad y el 6rden piblica; g) Por haber sido daclarada en guiebra; h)
Por fusifin o incarporacifn a cira Asociacifn Cooperetive; e {) Por cual-
quler otra cause gue hiciere completamente imposible el cumplimiento
de sus fines sociales y econfmicos.~ El acusrdo de disolucién y ligui-
dacibn de la Federccibn serf formalizado & m&s tardar dentro de los
dlez dfas subsiguientas a su adopcibn. Uns copia del acuerdo ser§ en-
viado 8 1a Cireccifn de Fomento Cooperativo, Pare los efectos de la di-
solucibn se nombrari una Comisifn Liquidadors por la hsamblea General,
si éste acuerda ls disolucibn o por la Direccifn de Fomento Cooperative
cuanoo ecte Crpanismo sas el gue ordene 1s liguidacibn, krt. 7h4.- En
caso de liguidacién, los Haberes Sociales se distribuirfn en el siguien-
te frden: a) A satisfacer las deucas socicles y los gastos de liguida-
cibn; b) A peoar a las afilladas el valor de sus gportaciones; y c) A
distribulr entre las afiliadas el excedsnte social cue se hubiere ahce-
rrado. Los afiliadas en ningln caso recibirin, por concepto -de liguida-
cibn de la Fedaracibn una sums rayor del monte de las agsortaciones v
del excecente social gue hubiere percibido, £l sobrante, el Fondo de
Reserva y demfs foncos sociales, una vez sztigfeches las obligaciones
8 que se refiere este ~rtfculo se destinurén y ss entregar&n & 1a Direc-
cifn de Fomento llooperativo.- Si el estado ge liguidacifn scusars pbr-
didas, la Comisibn Liguicadora rsclamarf e las afiliadas la parte ce
las sportaciones suscritas no pagnocas. CAFITULD VIII DISPCSICIORES FINA-
LES Art. 75.- Los empleados que contrate ls Fecerscibn no requeririn pa-
ra su nombramiento 1s calicac de asocisdos ge las Cooperativas afiliacas,
pero deber&n sar de nacionalidad hondurefa, Airt. 76.- Los presentes Eg-
tetutos solo podr&n ser reformados por la fpanklea Genaral ds Asociados,
en sesifn extraordinaria convocada especialnente con ese fin.Les refor-
mes entrarén en vigencis sl Ber aprobadss car el Pader Ejecutivo y su=-
frirén el mismo triZmiie gue psre soliciiar la Fzrsonalidad Jur{dica.
Art, 77.- Con conocimiento de le Cirsccifn de Fomento Cooperativo al
Consejo de Administracifin eleborar los Reglawertos intsrnos necesarios
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pars el nmegjor desenvolvimiento de les actividedes de 1= Federacifn v

le correcta interpretacibin y aplicacifn de esins E£siotutos. Ari. 76.-
Los Hismbros del Consejo de hodminisiracibn, Juntz de Vigilancis, Comité
Ejscutivo y Gerente serén sclicariemante Tesponsables entre sf de los
perjuicios que recibs le Federacién por su culpa o negligencia, salvo
guz el miembro mznifesiarz le szlvedad de su voio vy exilje gus esto sea
consignado en el acta de le se2sifn respectiva. Art. 72.- Todo ecuerds
de asistancie técnica crediticie o de ctualquier natureieza, gue suscri-
bz con unz institucibn nzcional o internacionz) se har con previo no-
nocimiento y aprobacifn del Consejo de Adninisirecibn.- Los fondos gue
se donen o concecan a la Federacifn s=rén controlzdos sepfin convenio

dz lac paries, Art, 20.- Los presantes £statutos estarfn en vigar en

lz fecha de su aprobacibn, Dados en le Ciudacd de Choluteca, Degpsrtamen-
to d= Cholutsca e los veintisels dfas del mes de Aposto de mil nove-
ciantos seienta y tres. E1 presznie Acuerco entrzré an vigencias 8 par-
tir de esta misma fecha., COMURIQUESS: CSwALDD LOPEZ RRELLANU EL SECRE-
TARIG DI I5TADD EWN £L DESPACH) DE ECOWCMIA, JO3E ABRAHNN BENNATORN RAMDSH

De usted atentemente,
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Attachment E

FEDERACION DE COOPERATIVAS AGROPECUARIAS DE LA REFORMA AGRARIA DE
HONDURAS ,LTDA.
(FECORAH)

CENTROS REGIONALES DE OPERACION (CROPE).

PEGLAMENTO INTERNO.

CAPITULO T
CONSTITUCION.

ARTICULO 1°.E1 €onsejo de Administracidn de FECORAH, con base en

T3 autorizacidn conferida por la Asamblea Extraordinaria celebpada
los dfas 29 y 30 de octubre de 1977,en cumplimiento de los incisos
1),2),3),4),6)y15) del articulo 5°de sus estatutos,constituye como
unidades operativas zonales de la estructura interna administrativa
de la Federacién, los Centros Regionales de Operacidn (CROPE), 1los
cuales §e¢ regirdn para su organizacidn y funcionamiento, por las
dispcsiciones de este Reglamento.

Las cooperativas afiliadas, por medio de Asambleas Constitutivas
zonales,decidirin el Area geogridfica que abarcard en sus operaciones
cada Centro Regional.-Los problemas de jurisdiccidn que se susciten,
serdn resueltos por el Concejo de Administracidn de la Federacidn en
forma definitiva.

Todas las Cooperativas afiliadas a FECORAH integraran un CROPE,

CAPITULO 11

OBJETIVOS.
ARTICULO 22.Los Centros Regionales de Operacidn (CROPE)tendradn por
objeto general,procurar por por todos los medios licitos a su alcanse
la superacidén econdmica,técnica,administrativa y financiera de sus
afiliados,para lo cual podrén realizar todas o cualquiera de las’
actividades siguientes: .
Fomentar el Mejoramiento de los sistemas de explotacidn y cultivo
de la tierra,a fin de aumentar la produccidn y la productividad,
por parte de sus afiliados;
Adquirir artfculos de consumo,implementos agricolas servicios de
mecanizacidn,miquinas,repuestos,enseres,combustibles,lubricantes,
envases,semillas seleccionadas,abonos,insecticidas y fungicidas y
demis elementos y materias primas necesarias en la explotacidn agro__
pecuaria,para prestar servicios de abastecimiento y otros a sus
afiliadas.
Explotar en forma directa y eficiente,segln los criterios establecidos
en la Ley de Reforma Agraria,uno o més predios riisticos adjudicados
por el Instituto Nacional Agrario o proporcionado por sus afiliados,
realizando en ellos actividades agricolas,pecuarias,agropecuarias,
industriales dentro de las normas cooperativistas;
Gestionar la adquisicidn de tierras laborables para sus miembros Yy
las aptas para sus propias instalaciones.
Almacenar,clasificar,conservar,envasar y transportar los productos
agricolas,pecuarios,industriales o agroindustriales obtenidos de sus
afiliados.
Gestionar por medio del Concejo de Admin<stracidn de FECORAH,créditer
ante instituciones bancarias o cualquiera otras fuentes de crédito
del pafs o del exterior para cultivos,comercializacién de la produccidp
amortizacidn de los predios adjudicadns por el Instituto Nacional
Agrario,construccidén de viviendas y otros tipos de infraestructura y
para la satisfaccién de las demlds necesidades précticas de sus afiliados
Atender los problemas sanitarios,de viviendas,de salld,educativos y
culturales de sus afiliados,para lo clial emprenderd las campafias
necesarias;y,
Realizar cualquier otra actividad que tienda a mejorar las condiciones

econdmicas sociales de sus afiliados,siempre sobre bases cooperativistae
y en la aprobacidén previa del Concejo de Administracidn de la Federacior
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‘ARTICULO 3.~ Para los efectos legales correspondientes,se entiende que
Tas actividades que el presente Reglamento en su articulo 3°autoriza

para ser realizados por sus Centros Regionales de Operacidén (CROPE),
constituyen una delepacidn limitada De las funciones correspondientes

al Concejo de Administracion de FECORAH,que para el cumplimiento de

los objetivos de la Federacidn contiene el articulo 5°de sus Estatutos.
Por lo tanto,todo compromiso de los CROPE,de cualquier naturaleza que
fuese,que requiera del amparo de la Personalidad Juridica de la Federa-
cibn,deberd ser previamente autorizado por el Concejo de Administracidn

o por la Asamblea General de FECORAH,seglin la naturaleza de la obligacidn
o0 derecho por contraer y de acuerdo con las normas de los estatutos de
éstajal mismo tiempo,el Concejo de Administracidn o la Asamblea de
FECORAH,seglin el caso en consideracidn,podrén suspender,prohibir y limita
la ejecucidn de determinadas operaciones de los CROPE,cuando asi convenga
a los intereses de la Federacibn.y/o del movimiento cooperativista de

la Reforma Agraria del Pais y cuando afecto en algln sentido las atribu-
ciones que la Ley de Cooperativas y sus Reglamento,asi como los estatutos
confieren a las organismos de direccidn,administracién y control deFECORA

CAPITULO 111
ADMINISTRACION
Seccibén 1a.

ORGANISMOS

ARTICULO G.- La direccidn,la administracidn y el controf/de los CROPE
estaridn a cargo de:

1.- La Asamblea General de Afiliados.

2.- E1l Concejo de Administracibdn.

3.~ La Gerencia.

4.- La Junta de Vigilancia.
ARTICULO 5.-Como auxiliares de estos organismos,el Concejo de Adminis-:
tracion podrd integrar comités con atribuciones especificas para la
ejecucidn de actividades especializadas,que se regularin por los Regla-
mentos que al efecto emita el propio Concejo. ’

Seccidn 2a.

ASAMBLEA GENERAL,
ARTICULO 6.-La Asamblea General formada por las afiliadas regularmentsg ,
convocadas y reunidas,es la md@xima autoridad interna de los CROPE y
expresa la voluntad colectiva de la misma.-Cada afiliada tendr§ dos
representantes en la Asamblea que seré&n designados por Asamblea General
de cada afiliada.-lLas Asambleas Generales serin ordinarias y extra-
ordinarias.
ARTICULQ 7.-Corresponde a las Asambleas Generales ordinarias,tratar los
asuntos siguientes:

a)e Discutir,aprobar,modificar o improbar el informe anual y el balance
General presentado por el Concejo de Administracidn despiies de oido el
informe presentado por la Junta de Vigilancia y tomar las medidas que
scbre el mismo juzgue oportunas,antes de someterlos para su aprobacidn
final,al Concejo de Administracidn FECORAH.

b) Aprobar el plan de trabajo semestral del Concejo de Administracidn.

c) En su caso,clegir o distituir a los miembros del Concejo de Administra=-

. cidn y de 1~ Junta de Vigilancia;

d) Aprobar,modificar o improbar el presupuesto anual de ingresos elaborados
por el Concejo de Administracidn y fijar la forma de financiarlos.

e) Fijar el tipo de interés que devengaran las aportaciones pagadas por
las afiliadas y otras formas de capitalizacidn interna.

f) Acordar la forma en que ha de hacerse la distribucidn de los excedentes
a fin de cada ejercicio social;

g) Determinar la fianza que deberdn rendir los miembros que manejan fondos
o bienes del CROPE respectivo.

h) Decretar o no ,la expulsidn de afiliados,de conformidad con este Regla-
mento.

ARTICULO 8.- Son Asambleas extraordinarias las que se rcunen para tratar
cualesquiera de los asuntos siguientes: . »

a) Someter al Concejo de Administracion de FECORAH,la mod'ficacidn de este

Reglamento;

va



b)
e)

d)

La enejenacidn o venta y gravamén de los bienes rafces del CROPE
respectivo,previa autorizacidn del Concejo de Administracidn de FECORAH,
Los reclamos contra los concejeros y vigilantes para ser efectivas las
responsabilidades que por Ley corresponde;y

Decretar o no la expulsidn de afiliados de conformidad con este Reglamento.
ARTICULO 9.- Las facultades no atribuidas especialmente a otros organo

de la CROPE,serdn de competencia del Concejo de Administracién de los
mismos.

ARTICULO 10.- Las Asambleas Generales Ordinarias funcionardn en primera
convocatoria con la mitad mi3s uno de las afiliadas.-Las Asambleas Genera-
les extraordinarias necesitardn de los tercios de sus afiliados para
funcionar en primera convocatoria.De no reunirse los qubérums establecidos
en este articulo se convocard por segunda vezjen segunda convocatoria la
Asamblea funcionard con el nlmero de afiliadas que concurran. Las convo-
catorias primera y segunda pueden hacerse simultaneamente.

ARTICULO 11.-En primera convocatoria las resoluciones se adptardn por
simplé mayoria de votos;en segunda convocatoria por el voto de las dos
terceras partes de las afiliadas concurrentes.

ARTICULO 12.-En las convocatorias para Asambleas Generales se insertard
el orden del dia y serd nulo todo acuerdo sobre un punto no comprendido
en el mismo,salvo que en la Asamblea cste presente la totalidad de las
afiliadas y acuerden por unanimidad de votos que se trate el asunto nuevo.
ARTICULO 13.- Las Asambleas serdn presididas por el presidente del Concejo

© por el que haga sus veces debiendo actuar como secretario el mismo,

quién a su vez practicard los escrutinios.Si la Asamblea lo estima conve-
niente,podrd nombrar como Presidente de la misma a una persona ajena al
Concejo.El Secretario a su vez,podrd ser nombrado en la misma forma.
ARTICULO 14.-Ninguna afiliada podrd tener mis de una representacidn en

una Asamblea.-La representacién sdlo podrd conferirse a otra afiliada y

se otorgard por medio de certificacidn del punto de Acta de la resolucién
que al respecto adopte la Asamblea General respectiva. ITERN

ARTICULO 15.-La Asamblea General deberd reunirse en sesidn ordinaria por;
lo menos una vez al afio,dentro de los tres meses siguientes a la finali-
zacidén de cada ejercicio social y ademés podrd sesionar ordinariamente

las veces que sea necesario.

ARTICULO 16.-Podradn celebrarss sesiones extraordinarias de Asamblea
siempre que a juicio del Concejo de Administracidn de la Junta de Vigi-
lancia se considere necesario.

ARTICULO 17.-Las sesiones ordinarias y extraordinarias de Asamblea General
séran convocadas con siete dias de anticipacidn por el presidente de CROPE
a través de la Secretaria y mediante notificacidn escrita con acuse de
recibo:ademis,se podrin pasar avisos de convocatoria por los demis medios
de comunicacidn disponibles.

ARTICULO 18.-Todas las deliberaciones importantes y los acuerdos de la
Asamblea y demds reuniones legalmente convocadas,se asentardn con fidelidaé
en el libro de Actas respectivo,el cual debe ser autorizado por el Concejo
de Administracidn.

ARTICULO 18.-Las votaciones de Asamblea General podran ser piblicas o
secretas segin la naturaleza de los asuntos a tratar.-La Asamblea decidinr4
la forma en que deberd llevarse a cabo la votacidn, —

ARTICULO 20.-Todos los acu erdos que toma la Asamblea General contravini-
endo lo dispuesto en este Reg lamento serin nulos.

—

Seccidn 3a.

CONCEJO DE ADMINISTRACION. :
ARTICULO 21.- E1 Concejo de fdministracion es elorganisme ejecutivo de

“Ios CROPE y estard integrado por un Presidente,Vice-Presidente,un tesorero,

un Secretario y tantos vocales como disponga la Asamblea que practique

la eleccidn.Sus miembros serin clectos por la Asamblea General Ordinaria,
fungirdn por un afioc y pod: “an ser reclectos.

ARTICU'™ 22.- Para hacer concejero se requiere ser delegado de una Coope-
rati 7iliada ante la s.amblea General.-La pérdida de la calidad de
delegado,hard perder la calidad administrativa. . .
ARTICULO 23.-La convocatoria para sesiones del Concejo la harid el Presi-
dente por medio del Secrctario,indicando el dia lugar y fecha en que estas
tendran lugar.-Para el Concejo de Administracidn funcione legalmente,
deberi asistir por lo menos 3 de sus miembros y sus rcsoluc1oges.serén
vilidas cuando se acuerden por mayoria.La convocatoria se hard siempre a
*todos los conceieros.El Presidente velari porque el Concejo sesione por

-~
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e)

)
h)
i)
i)
k)
1

m)
n)

b)
c)

d)

al
b)
c)
&)

e)

al

b)
c)

‘ARTICULQ 24.-El Concejo de Administracidn podri delegar en uno de sus
miembros,la ejecucidn de determinar actos;pero la delegacidn de funciones
no priva al Concejo de sus facultades ni le exime de sus obligaciones

y responsabilidades.

ARTICULO 25.-Todas las deliberaciomes y acuerdos delConcejo deberé&n cons-
tar on el libro de Actas de este,cada una de las cuakes debe ser firmadas
al menos por el que haya presidido la sesidn y por el Secretario. :
ARTICULO 26.-Son atribuciones del Concejo de Administracion:

Cumplir o cuidar que se cumplan y ejecuten las disposiciones de la Asam-
blea General.

Dictar las disposiciones que crea conveniente para la buena marcha de
las actividades del CROPE.

Revisar los libros y dem &s documentos del CROPE.

Presenta a la Asamblea General en sus sesiones ordinarias de fin de ejer-
cicio,una memoria detallada acerca de sus labores,acompafiada de los 8i-
guientes documentos correspondiente al ejercitio social respectivo:
Estado Financiero,Balance General,Cuadros de Resultados,Inventarios,las
relaciones de deudores y otros que sea necesarios para la mejor compren-
8i6n de la situacién econdmica del CROPE.

Verificar la adquisicidn de bienes inmuebles,autorizar la contratacibn

de empréstitos y la constitucidn de garantias,con autorizacidn de la
Asamblea General siempre que se hubiere obtenido vreviam:nte la autoriza-
cidn del Concejo de Adm inistracidn o de la Asamblea General de FECORAH,
de acuerdo con sus estatutos.

Acordar las bases generales de celebracidn de los contratos en que sea
parte el CROPL.

Acordar aumentos o disminuciones de recursos. econémicos;

Admitir y excluir afiliados conforme a este Reglamento:

Decidir sobre el ejercicio de las acciones judiciales y transigir,previa
autorizacidén de FECORAH. )

Llevar un libro de Actas para asentar las disposiciones del Concejo,y
otro para la Asamblea G eneral y ordenar se lleven todos los demds libros
y registros que sefilale FECORAH. '

Nombrar o destituir al Gerente;

Elegir comité de Educacidn y otros comités auxiliares § reglamentar su
funcionamiento; .

Designar el Banco o Bancos en que se depositardn los fondos del CROPE,
Recomendar a la Asam blea General la distribucidn de excedentes.

ARTICULO 27.-Se establece la responsabilidad solidaria para los conceje-
ros ,y se cntiende en ¢l sentido de que son responsables respecto de los
afiliados y terceros,por: .

La efectividad de los pagos hechos por las afiliadas al CROPE y viceversa
La autenticidad de los excedentes obtenidos o de las pérdidas sufridas
por el CROPL.

La existencia de los libros sociales y de la veracidad de las anotaciones
hechas en los mismos.

En general,por la observ ancia de las obligaciones que se imponen por la
Ley,sus Reglamentos,en los estatutos dc FECORAH y en este Reglamento.
ARTICULO 28.-El concejero que deseare excluir su responsabilidad por un
acto que la maycria de los concejerns acordare,deberia manifestar la sal-
vedad de su voto y exigir que ésta sea consignada en el acta de la sesidn
respectiva.

ARTICULO 29.-Corresponde al Presidente del Concejo de Administracidn:
Convocar y presiair las sesiones de la Asamblea General y del Concejo

de Administracidén en la forma reglamentariaj;

Autorizar con el Secretario,las actas de las sesiones de la Asamblea
Guneral y del Concejo de /dministracidn; .
Autorizar con el tesorero o con el Gerente todo documento que implique
eropgacidn de fondos; 3

Suscribir los informes que el Concejo de Administracidn someta a la Asam~
blea General.

Representar Extrajudicialmente al CROPE. .
APTICULO 30.-El1 Vice-Presidente sustituird al Presidente por incagac1dad
0 ausencia y,ademis,presidird el Comité de Educacifin y desempefiara cual-
gquler otra actividad que se le asigne. o »

ARTICULO 31.-Compete al Secretario del Concejo de Administracidn:

LIevar los libros de actas del Concejo y de la Asamblea,anotando con
fidalidad las deliberaciones importantes y las resoluciones que se adopte
Lncargarse de la correspondencia;

Llevar el registro de afiliados;
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Librar las conveocatorias que ordene el Presidente;

Cualquier otra actividad que le encargue el concejero de Administracibn
del CROPE.

ARTICULO 32.-L1 Tesorero del Concejo de Administracidn se encargari de:
Velar porque se recauden los fondos del CROPE.

Efectuar los papos del CROPL previa autorizacidn del Preszdente.

Llevar al dia y con claridad el registro y el control de las operacione
de Tesoreria d el CROPE,

Informar mensualmente,al Concejo de Administracidn y a la Junta de Vi~
gilancia,sobre el movimiento econémico y financiero del CROPE presentan
doles los estdos del caso;

Depositar los fondos y valores del CROPE en la institucidn financiera
que designa el Concejo de Administracidn;

Dar a los afiliados las explicaciones que solxcxten sobre sus cuentas
individuales.

Desempefiar cualquier otra actividad que usualmente se atribuya a una
tesorerfa,que le encarguc el Concejo de Administracidn del CROPE sobre
sus cuentas ind ividuales:

Presidir el Comité de Finanzas,

ARTICULO 33.El tesorero rendird la fianza que determine la Asamblea
General.

ARTICULO 34.Los vocales orescedlran los comités aux;llares que deter-
mine el Concejo de Ad ministracidn,cubrirén temporalmente las vacantes
que ocurran e n el Concejo y desempenaran cualquier otra actividad que
les fuera encomendada por el propio Concejo,

Seccidn H4a.

GLRCHCIA
ARTICULO 35.E Gerente serd nombrado por el Concejo de Administracidn

e ——— T anead . . . .
y no podra entrar en el ejercicio de su cargo mientra que no haya ren-

dido la fianza correspo ndiente.
ARTICULO 36.80 n atribuciones del Gerente: )
Representar extra3ud1c1almente al CROPE por delegac1on del Concejo de
Administracidn.
Organizar y diripgir la administracion del CROPE de acuerdo con las
normas dictadas nor el Concejo de Administracidn.
Presentar al Concejo,al termino de cada ejercicio,un balance y ¢l inven-
tario general de los bienes del CROPE;
Velar por que los libros de contabilidad sean llevados al dfa y con
claridad, de lo que serd responsable directo;
Asistir a las sesiones del Concejo de Administracidn,y de la Asamblea
General guando para ello fuere requerido;
jecutar los acuerdos del Concejo de Administracidn
Dara a las afiliadas todas las explicaciones que se piden sobre la marchi
de las actividades del CROPL;
Cobrar las sumas adeudadas al CROPE y hacer con el visto bueno del Pre-
sidente y de cualquier otro funcionario que designe el Consejo de Admi-
nlstrac1on, los pagos que correspondan;

Tlevar mensualmente al Consejo de Administracidn informes,balances y
reconciliaciones de cuentas; i
Elaborar proyecctos de presupuestos y administrarlos una vez aprobados
por la Asamblea General;
Determinar las nece51dadus de f1nanc1am1ento,para gue el Consejo de
Administracidn adopte las medidas pertinentes;

Llevar el archivo r;nera1 del CROPL;
Lstablecer y ejecutar el scguimiento y el control de préstamos;
Asesorar a los afiliados en el uso de los servicios del CROPE.

Seccidn S5a.

JWNMTA DE VIGILANCIA.
ARTICULO -37. La Asamblea General eleplra anualmente de su seno una
Junta de 1g11anc1a compuesta por tres miembros propietarios y de tres
suplentes que tendrdn las slnulentes atribuciones:
Comprobar la exactitud del inventario y estados financieros.
Verificar el estado de caja cada vez que lo estime conveniente.
Pricticar y ordenar la realizacién de auditorias de las cuentas del CROP.
Comprobar la existencia de los “itulos valores y cnseres que se encuen=
tren depositados en los almacenes del CROPE.
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ARTICULO 38. La Junta de Vigilancia designard de su seno a un Presiden~-
@, un Secretario y un Vocal. Sesionaré ordinariamente una vez al mes.
ARTICULO 39. Las resoluciones de la Junta se tomaran por mayoria de
votos y sus sesiones constardn en el libro de actas especial, autoriza-
do por el Consejo de Administracién de FECORAH.
ARTICU'0 40. La Junta de Vigilancia deber2 enformar por escrito a la
Asarbea General ordinaria del fin de cada ejercicio sobre el desempefio
de sus funciones, debiendo dar a conocer este informe al Consejo de Ad-
ministracidn antes de que aquella apruecbe el balance. En caso de que 1la
Junta de Vigilancia no presentere 5u informe oportunamente, &€ entende-
ré que aprueba el balance del CONSEJO.
AKTICULO 41. La Junta de Vigilancia tendrid todas las facultades necesa-
rias para investigar por si o en forma delegada, cualquier irregularidad
de orden financiero o econdmico-aministrativo que se le denuncie o que
notare;y el Gerente ,el Secretario y el contador del CROPE,estan obliga-
dos a faciliatrle para ese c¢fecto el conociemiento de todos los libros y
documentos que la Junta estime necesariog§. '
ARTICULO 42.-No puede intervenir la Junta de Vigilancia en los actos
meramente administrativos del Concejo o del Gerente.

CAPITULO IV _ _ |
HABER SOCIAL

ARTICULO 43.Formardn los recursos econémicos de cad CROPE;

Las aportaciones obligatorias y voluntarias de los afiliados.

Los bienes muebles o inmuebles y la industria,que apoxten Bus afiliados;y
Las donaciones.herencias,legados,préstamos,creditos,derechos y previ-
legios que reciben de perscnas naturales o juridicas.

ARTICULO 44.-E1 haber social es variable,pero no podrd ser inferior a
mil lempiras.
ARTICULO 45.-E1 valor nomibal de las aportaciones,serd de cien lempiras
exactos (L.100.00),cada uno.”
ARTICULO 46.-Cada afiliado deberd suscribir por lo menos dos aportacio-
nes anuales. :

ARTICULO 47.-El interés que devengaradn las aportaciones totalmente
pagadas serd “ijada anualmente por Asamblea General ordinaria.No podrd
exceder del S% anual.
ARTICULO 48.-Las aportaciones y demé&s haberes de las afiliadas estarén
afcctos preferentemente a sus obligaciones con la cooperativa.

ARTICULO 49.-La Asamblra General podrd acordar planes anuales de capi-
Ttalizacidn y fijar cuc.as anuales de sostenimiento,conforme a las nece-
sidades presupuestarias de cada CROPE. )

ARTICULO 50Les recursos econdmicos de cada CROPE se empleardn :

Para zfectuar las operaciones soc iales

Para pagar los gastos de Administracidn y demds deudas del CROPE.

Papa otorgar préstamos a las cooperativas afiliadas.

CAPITULO V

v .
ARTICULO 51.-Los CROPE nogéggggggggutilidades;los galdos a favor que

BLEALE S Lb X ; .
arrojar=n sus balances se consideraran ahorros producidos por la gestidn

econbmica de cada organizacidn regiomal.

ARTICULO 52.-Fl ejercicio econdmico y social se cerrari anualmente el
de Dicrembre.

ARTICULO 53.- Se considera excedente al remamente que resulte desplies

de naber cumplido con la formacidn de reservas,fondos y toda otra dis-

posicidn al respecto a que se refiere este reglamento o decida la Asam-

blea.

ARTICULO S4.-Una vez cubiertos los gastos de administracidén y los intee

T¢scs sobre aportacicnes,los intereses resultantes se distribuirédn asi:

20% para un fondo reserva legal,que serd lrrepartible y se destinard

exclusivamente a cubrir pérdidas;

20% para un fondo da Educacidn.

20% para un fondo de asistencia y pratificacibn socialjy .

F1 40% restante sc¢ distribuird entre los afiliados en proporcidn al

patrocinio de cada afiliada co n ¢l CROPC,por medio de certificados de

aportacién,para capitalizar.

ARTICULO 55.-Las pérdidas se cubrirdn con el fondo de reserva legal ¥

51 oste no fuere suficiente el saldo se diferird para periodos sub-

s_pulentes.
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ARTICULO 56.-La Asamblea Ordinar ia podrd decretar la irrepartibilidad
Total o parcial de excedantes.Podrd ademis disponer 1a creacidn de sis-
temas permancates de capitalizacidn.

ART1CULO 57.-En caso de retiro de una afiliada antes del reparto de
sxcedentes del periodo,al efectuarsa el chlculo de los mismos le sefa
pAgada la suma a que justamente tuviere derecho.

_CAPITULO VI

DISOLUCION_Y LIQUIDACIONM

ARTICULO 58.- Los CROPE se disolveran:
For rcsolucidn del Concejo de /dministracidén de FECORAH,previa notificacids
a la Asamblea General de la Federacidn.
Por voluntad de las dos terceras partcs de las afiliadas reunidas en
Asamblea General convocada especialmente para ese efecto. El acuerdo
correspondiente deberi ser ratificado previamente por el Consejo de Ad-
ministracidn de FCCORAH. ' ,
ARTICULO 59.- Para los efectos de la disolucidn se nombrard una comisidn
Iiquidadora, compuesta por tres personas, que tendra a su cargo la liqui-
dacién del activo y pasivo del CROPL. [sta designacidn la hara el Conse-
jo de Administracién de FLCORAH.
ARTICULO 60.~ Mientras dure la liquidacidn, la cimisidén liquidadora se
Teunira cada vez que sea necesario, para conocer el estado de las opera-
ciones y resolver sobre, O proveer, los medios mis convenientes a buen
resultado de las gestiones.;
ARTICULO 61.-En caso de liquidacidn,los haberes sociales se distribuirén
en el sigulente ordan:

- A satisfacer las deudas sociales y los gastos de liquidacidn;

.-A pagar alos afiliados el valcr de sus aportaciones;y

.-A distribuir entre los afiliados el excedente social que resultare.
En ningln caso las Hfiliadas recibiran por concepto de liquidacidn del
CROPE una suma mayor del monto de las aportaciones y del exedente social
que hubiere percibido. El sobrante, el fondo de recerva y demis fondos
sociales una vez satisfecha las obligactomes a que sé refiere este
articulo,se destinaraan . Yy entregaridn a FECORAH para financiar programas
educativos.
ARTICULO 62.-Si de la liquidacidn esultare pérdidas,se prorrateard entre
Tas afiliadas en proporcidn a los certificados de aportacidn que hubiere
suscrito.

CAPITULO VII

ASOCIADOS. .

ARTICULO 63.-Para ser afiliado de un CROPE se requiere ser asociado de

1a Tederacidén de Cnoperativas Agropecuarias de la Reforma Agraria de
jonduras ,Ltda. (FECORAH) .-La afiliacidn a los CROPE es automatica ¥y
oblipatoria.-Cada cooperativa asociada a FZCORAH pertenece al CROPE que
operen la zona en que tenpa su sede. ’
ARTICULO 64. La calidad de afiliadas requiere: 1.-La Suscripcibn y el
pago de su ingreso que seri de L.50.00

El pago de las cuotas de sostenimiento,que establezcan la Asamblea.
Aparticipar en toda actividad econbémica,social o educativa del CROPE.
APTICULO 7u.-La calidad de afiliadas del CROPL se pierde:

Psr dejar de ser asociada de FECORAH.®

Por expulsidn acordada por 1a Asamblea del CROPB notificada por el Concejo
de FECOR/H y basada en lo sig uiente.

por falta de cumplimiento de 1as obligaciones contraidas gon el CROPE.

Por no haber acatado la resolucién o acuerdos de los organos administa-
tivos del CROPL.

Por realizar actos contrarios a los fines sociales y que causen males al
CROPE sin perjuicio de las sanciones legales que por tal motivo le fueren
aplicable. L
ARTICULO 75.-Los miembros de un CROPE solo podrin ser excluidos del mismo
por acuerdo tomado por Asamblea Ordinaria o Extraordinaria a solicitud
del Concejo de Administracién previa audiencia del interesado.-Ll afili-
ado podra presentar las pruebas que estime conveniente.-Reci?idQ y practi-
cada la prueba vy escuchado los alegatos,la fsamblea resolverd 81 proce-

de o no la exclucidn.-Esta solucidn final serd somerida a notificacion por
parte del Consejo Administrativo de FLCORAI. ‘
ARTICULO 76.- Al afiliado exclufdo por cualquier causa s¢ la devolveran
<us haberns con axcepcidn de una cantidad suficiente que responde a suUS
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deudas y garantias prestadas.- Los excluides de un CROPE no tendran

mas derechos como tales,pera continuardn siendo rasponsables por cual-
quier deuda que hubieren contraide con la organizacidn,asi como también
responderain de las garantias prestadas a otros miembros hasta que cl
saldo de los respectivos préstamos sean cubiertos por otras garantias.

CAPITULO II

DEBLRES Y DERECHOS

_MRTICULO 77.-Son deberes de loc afiliados :
Cumplir todas las obligaciones contraidas con el CROPE.
Aceptar los cargos Administrativos para que fueren electos,salvo causa
justificada para no hacerlo;
Hacer uso de les servicios del CROPE: .
Acatar y cumplir las resoluciones de los organismos del CROPE: ,
Comercializar e Industrializar por medio del CROPE su produccidn Agro-
pecuaria.
ARTICULO 78.-Los afiliados tendridn los siguientes derechos:
Realizar con el CROPE las operaciones propias de la Institucidn y gozar”®
de los servicios que la misma otorge.
Tener voz y voto en todas las Asam bleas;
Elegir y ser electo para todos los cargos Administrativos del CROPL;
Pedir informacidn a los concejeros,los vigilantes y los Gerentes sobre
todos los aspectos relacionados con la gestion administrativa del CROPE.
Gozar de la distribucidén de excedentes en la forma acordada nor la Asam-
blea General de acuerdo a este Reglamento.

TITULO III_

Dispnsiciones Generales
ARTICULO 79.-Los miembros de cualquier organismo administrative de los
CROPE no podrén representar otros afiliados en la Asamblea.
Queda terminantemente prohibido,cuando se trate de elegir los miembros
de los organos administratives del CROPE hacer uso del sistema de planill
o formulas.-La nominacidn y eleccidn de los candidatos deberd hacerse
correlativamente y por separado, empezando por el presidente y continuan-
do por el orden gerdrquico correspondiente.No se podrd practicar la ele-
ccidn de un miembro mien+ras no se haya realizado la dé¢l miembro inmediat:
anterior de acuerdo con la gepzrquia correspondiente.~A este respecto,
en caso de empate se repetird la eleccidn y se el empate se repite,cl
resultado decisivo se determinard por moneda. '
ARTICULO 80.- Los concejeros los vigilantes,lose empleados y las afiliadas
en general de un CROPE no podr&n dedicarse por cuenta oronia o por inter-
medio de terceras personas a trabajo o negncio que haga compctencia al
CROPE.- Si lo hicieran serin excluidos de la asociacidn immediatamente
que el concejero tenga cononcimiento de la falta.
ARTICULO 81.- Las contiendas entre afiliados al CROPL sc someteran a la
amigable sclucidn del Concejo de Administracidn de FLCORAH.
En prim2ra instancia podrén someterse al conocimiento de la Asamblea Gener
inmediata y contra su resolucildr podrad recirrirse en segunda Ultima insta-
ncia ante la Asamblea General de FECORAIL.
ARTICULO 82.- Este Reglamento sdlo podrd reformarse por la Asamblea Genera
extraordinaria de cada CROPE previa ratificacién del Concejo de Adminis-
tracidén de FECOPAH,para entrar en vigencia.
ARTICULO 83.- El Concejo de Administracidén de cada CROPE elaborard los
reglamentos internos que requieren log servicios y las necesidades del
CROPE respectivo.

En Tegucigalpa,D.C.,a los veinte dias del mes de dicicmbre de mil nove-
cientos setenta y siete.

PRLSIDENTL SECRETARLO
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Avenina Lo Pez, Ne 415, Tegucigalpe C €. Fonduras, C. A. - Tel 32-5428

20 de marzo de 1985

Sefior

Lic. Barry lLennon

Jefe del Depto. de Agricultura
A.I.D.

Estimado Licenciado Lennon:

En nombre de la Federacifn de Cooperativas Agropecuarias de la Re-
forma Agraria de Honduras Ltda. (FECORRH), con todo respeto nos di-
rigimos a usted, para manifestarle nuestros acentuados deseos y vo-
luntad de participar del Proyecto de asistencia técnica y crediti-
cia, para el fortalecimiento de Organizaciones Campesinas en nues-

tro pais.

Entendemos que probablemente tendremos que efectuar algunos cambios
en nuestra estructura organizacional, administrativa y contable, en
caminadas a desarrollar servicios econcmicamente rentables para la~
Federacifn y conlleva los aspectos de produccién, comercializacifn

y de fotalecimiento contable para nuestras cooperativas, para lo cual
esperanos contar con todo €l apoyo de USAID,

Por otro lado, tenemos la firme intencién de convertirnos en una Em-
presa Campesina, manejada por los propios campesinos y al servicio
‘de nuestros miles de afiliados diseminados en todo el pafs.- Sin em-
bargo, reconocemos que en muchos casos no tenemos todavfa la capaci
dad para hacerlo nosotros solos, por lo que requerimos de la asisten
cla externa especializada, por lo menos por un tiempo prudencial. ~

Estamos listos para analizar y discutir con USAID/ Honduras, los cam-
bios que podrfamos introducir a todo nivel para poder participar del
Proyecto, que estamos sequros redundar8 en beneficio de nuestra Fede-
racién y de Honduras en general.

En el convencimiento de que podrfamos llegar a un acuerdo satisfacto-

rio, tanto para la Federaci6n como para USAID/Honduras para la inple-
mentacifn del Proyecto, del cual hemos platicado y del que estamos ne-

“POR UN CAPITAL EN MANOS DEL PUEBLO;,
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cesitando en nuestra Organizacién.

Por todo lo expresado, quedamos de usted aguardando sus gratas Srde-
nes.

Atentamente,

.. cos Arch,
EDG/riaf*

"POR UN CAPITAL EN MANOS DEL PUEBLQ; \@



