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I. SUMMARY OF FINDINGS AND RECOMMENDATIONS
 

The following sections of this report present a
 

profile of FECORAH, Federacion de Cooperativas
 

Agropecuarias de la Reforma Agraria de Honduras,
 

that was performed for the purpose of deter­

mining the potential for/ willingness of FECORAH
 

to participate in a new USAID/HONDURAS program
 

designed to promote the creation and strengthen­

ing of intermediate agricultural service institu­

tions.
 

The purpose of this project is to establish vi­

able systems of channeling productive resources
 

to small farmers, increasing productivity and
 

enhancing the economic potential of the agricul­

tural sector. The project is to consist of two
 

integrally related components: Institution build­

ing and the provision of agricultural credit.
 

The review of FECORAH was undertaken by two con­

sultants who visited three of FECORAH's Regional
 

Centers (Tocoa, El Progreso and Choluteca) and in­

terviewed a number of interested individuals, in­

cluding the headquarter personnel of FECORAH and
 

staff members of institutions that provide sup­

port for FECORAH's programs.
 

FECORAH, which was created in 1970 for the purpose
 

of assisting agricultural cooperatives formed un­

der the Agrarian Reform Laws, currently has a mem­
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bership of between 350-400 groups and more than
 

10,000 beneficiaries.
 

While the Federation initially concerned itself
 

with helping cooperatives in the land-titling
 

and legalization processes, it finds that it must
 

now begin to provide additional services such as
 

technical assistance, training, agricultural sup­

plies, marketing, credit, and industrialization
 

of agricultural products for the more mature mem­

ber agencies.
 

Their present financial and organizational posi­

tion, however, does not permit them to be respon­

sive, and outside technical and economic assist­

ance will be required in order to make FECORAIl (and
 

its Regional Centers) economically viable enter­

prises.
 

Various modifications and policy actions will
 

have to be taken to allow FECORAH to enter this
 

new mode of operation, changes that the FECORAH
 

representatives indicate that they are prepared
 

to embrace. These include:
 

- Collection of outstanding debts and setting 

up of appropriate bookkeeping systems. 

- Restructuring the Regional Center system,
 

including appropriate Bylaw changes,
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Administrative modifications of the Bylaws,
 

Provision of outside technical assistance,
 

and subsidization and training of headquart­

er staff and Regional Center personnel,
 

Development of an operational and financial
 

work plan,
 

Implementation of feasibilities studies to
 

determine profitability of different agricul­

tural products and services,
 

Design of a package of income-generating
 

services,
 

Establishment, in particular, of a~credit
 

service for member agencies,
 

Deemphasis of its.former focus on the orga­

nization and land-titling of new coopera­

tives,
 

Adherence to a program of.capitalization
 

and compensation,
 

Strengthening of ties with the 'private sec­

tor, and,
 

Reactivation of a rice processing plant.
 

A detailed account of the findings and the recommenda­
tions is presented in the following pages.
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I. BACKGROUND
 

USAID/Honduras is 
in the process bf'designing a Far­

mer Organization Strengthening Project, a 
new effort
 

whose overall objective is 
to promota the creation
 

and strengthening of intermediate agricultural 
ser­

vice institutions (e.g., cooperatives and farmer as­
sociations) to make 
them more effective conduits of
 

agricultural services and inputs. 
 The purpose of the
 

Project is to establish viable systems for channeling
 

productive resources (e.g., 
credit, enterpreneurial
 

expertise, inputs, 
technical assistance and marketing
 

services) to 
small farmers, increasing productivity
 

and enhancing farmer incomes, 
and the economic potential
 

of the agricultural sector.
 

The project 
is to consist of two integrally related
 

components; Institution Building and the provision of
 

Agricultural Credit. During the project paper develop­

ment, a service of institutional analysis has
 

scheduled in 
order to: (1) Determine the selected 
in­

termediary organizations' willingness 
to participate in
 

the project; (2) 
 Evaluate their overall economic po­

tential; (3) Identify member 
service programs; (4)
 

Analyze financial and organizational structures; (5)
 

Identify new 
potential service activities; and (6)
 

Suggest policy and operational changes that will be
 

required as a pre-condition to project participation.
 

Agricultural Cooperative Development 
International
 

(ACDI) was 
charged under AID/IQC #PDC-0100-I-16-2067-04,
 

dated February 22, 1985 to complete one such profile
 

of FECORAH, 
the Federacien de Cooperativas
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Agropecuarlas de la Reforma Agraria de Honduras. (A 
second profile of PRODERO,contracted under this same
 

IQC,is presented in a separate report). FECORAH, the
 

only campesino association organized under Cooperative
 

Law, has over the past several years created service
 

centers throughout the country in an attempt to centra­

,ize services to its cooperative affiliates, and in­

crease member access to productive resources (e.g.,
 

credit, technical assistance, agricultural inputs and
 

marketing services). A more complete description of
 
the organization and its activities is presented in
 

Section III of this report.
 

The ACDI Consultants responsible for undertaking the
 

profile of FECORAH arrived in Hondutas on February 24/
 
25, and initiated a scope of work that consisted of
 

the following:
 

a) 	 Identify and evaluate peasant association servi­

ces to affiliates, including a review of the fi­

nancial situation of the FECORAH Organization,
 

and Identification of income mechanisms, associa­

tion membership, organization structure, and pro­

duction patterns (e.g., commercial vs. subsis­

tence agriculture).
 

b) 	 Determine the most effective role of the National
 

Federation and identify the organizational and po­

licy changes that would be necessary to permit it
 

to more fully support its affiliates.
 

c) 	 Evaluate the effectiveness of the FECORAH service
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centers in providing services to the affiliated
 

groups; and pre-select from among the (seven)
 

existing centers, those which possess the great­

est development potential.
 

d) 	 Evaluate the financial viability of the selected
 

service centers, identifying outstanding finan­

cial obligations, and determining their economic
 

and service potential.
 

e) 	 Determine the policy and institutional changes
 

that would be necessary to increase the effective­

ness and promote the financial viability of these
 

service centers.
 

In order to complete this profile, the ACDI Consultants
 

read a limited amount of available documentation inclu­

ding the USAID/Honduras Project Identification Document
 

(PID), a December 1982 analysis of FECORAH written by
 

the consulting firm of ELCONSULT, an administrative and
 
technical analysis of the two FECORAH Regional Centers
 

completed by DIFOCOOP (Direcci6n de Fomento Cooperativo)
 

in December 1981, and a variety of miscellaneous corres­

pondence.
 

During the first three weeks of this assignment, the
 

Consultants also interviewed a number of persons fami­

liar with the FECORAH organization, including represen­

tatives of FECORAH itself, USAID/Honduras, the Agrarian
 

Reform Institute (INA), DIFOCOOP, and the Agricultural
 

Development Bank (BANADESA). A complete list of persons
 

interviewed is contained in Attachment A.
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The review process further included visits to three of
 

FECORAH'S seven service centers: CROBA in Tocoa, De­

partment of Colon; CRONORTE in El Progreso, Department
 

of Yore; and CROSUR in Choluteca, Department of Cholu­

teca (see map on following page). Based on conversa­

tions with FECORAH Officials, it was determined that
 

these three centers were the only ones that were ac­

tively providing services. Furthermore, data presented
 

in the ELCONSULT report indicated that the three cen­

ters represented 84% of the cooperatives affiliated
 

with FECORAH, 86% of the membership and 91% of the hec­

tares in production., and thus, these visits appear to
 

have been a reliable sample of the whole.
 

In addition to the activities undertaken by the ACDI
 

Consultants (see Attachment B for list of activities),
 

DIFOCOOP Staff members surveyed, under a separate Con­

tract with USAID/Honduras, the majority of the 'cooper­

atives affiliated to FECORAH in the above mentioned Re­

gional Centers. The questionnaire applied by DIFOCOOP
 

(see Attachment C) was instrumental in obtaining cur­

rent information concerning FECORAH'S affiliates in 

such areas as legal status, membership, production, 

services, credit, etc., and this data forms the major
 

portion of Section IV.C. of this report.
 

Cost of production figures were also provided by INA,
 

and information concerning the status of credit to
 

FECORAH cooperatives was supplied by BANADESA.
 

A detailed account of the Consultant's findings and re­

commendations is presented in the following sections.
 



SANPn-wJGAo *TOWCA 

C*rC 
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II. DESCRIPTION OF FECORAH * 

FECORAH, the Federaci6n de Cooperativas Agropecuarias
 

de la Reforma Agraria de Honduras, was created to as­

sist cooperatives that were formed for agricultural
 

purposes, and organized under both cooperative and
 

agrarian reform laws.
 

The first such cooperatives were formed in 1965 in the
 

sector of Guanchlas, Municipality of Santa Rita, De­

partment of Yoro.
 

By 1969-70 the agricultural cooperative movement had
 

grown considerably. The center of activity continued
 

to he the area of Guanchlas, but other groups had
 

been organized in the Northern Region, and in the same
 

manner TNA, the National Agrarian Reform Institute,
 

had initiated projects in the Southern part of the
 

Country, more particularly in Monjargs and San Bernar­

do, in the Department of Choluteca. In all cases,
 

the same format was utilized, namely the cooper­

ative title to and use of the land.
 

The agricultural cooperative movement, based on the
 

principal of collective agricultural exploitation, was
 

also seeking to find mechanisms that would change the
 

efficiency of their operations, and would help find
 

a solution to problems in the areas of organization,
 

credit and technical assistance.
 

The principal sources of information for this des­

cription were ELCONSULT's 1982 report and Ponversa­

tions with FECORAH personnel
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This gave rise, in 1970, to the formation of FECORAH,
 

and later negotiations with the Government of Honduras
 

resulted in its legal constitution as the (only) Fede­

ration of Agricultural Cooperatives. This took place
 

in January of 1974 under Agreement N* 16 of the Cen­

tral Government.
 

Statistics from December 1982 (See Table N0 1 on fol­

lowing page) indicate that FECORAH hed 206 affiliated
 

cooperatives and 6,324 members operating on land hold­

ings totaling 64,531 hectares. More current informa­

tion shows that the number of affiliated cooperatives
 

has risen to between 350-400 with more than 10,000 beneficiaries.
 

The structure of FECORAH is, in accordance with its
 

Bylaws (See Attachment D), organized in the folJu-wing
 

manner.
 

General Assembly
 

This body, which is the maximum authority of the
 

Federation, is made up of one representative and
 

one alternate from each of the member coopera­

tives. The General Assembly has the obligation
 

to meet at least once per year.
 

An ordinary session, to be legally constituted,
 

must have at least 50% plus one of the members
 

present, and resolutions can be passed by a
 

simple majority.
 

An extraordinary meeting of the General Assembly
 



FECORAH
 
TABLE No 1
 

COOPERATIVES AND BENEFICIARIES
 

BY AREA
 

NUMBER NUMBER 
 TOTAL AVERAGE
 
OF OF LAND AREA 
 HOLDING PER
 

COOPERATIVES BENEFICIARIES 
 COOPERATIVE
 

CROBA 71 
 2.543 39,957 563 ha
 

CRONORTE 51 -1,939 
 11,128" 218
 

CROCEN 
 8 283 2,455 307
 

CROOC 
 11 260 1,293 118
 

CROOR 
 5 139 1.406 281
 

CROOL 9 
 226 556 62
 

CROSUR 51 
 934 7,736 -152
 

TOTALS .... 206. 6,324 64,531 313 has. 

* SOURCE: December 1982 Report by ELCONSULT. 

* * Current estimates place the number of affiliated cooperatives at between 350-400 with more than
 

10,000.00 beneficiaries.
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may be convoked whenever necessary, but must
 

have two-thirds of the members present, and re­

quires a two-thirds vote on all issues.
 

B. Board of Directors
 

The Federation is legally represented by its
 

President. The Board of Directorv is made up of:
 

- A President
 

- A Vice-President
 

- A Secretary
 

- Four Committee Members
 

The members of the Board are elected for a pe­

riod of two years, with the option of being re­

elected. The Board Members are elected by the
 

General Assembly, and they meet at least four
 

times a year. A minimum of three persons must
 

be present and votes passed by a majority.
 

The Board can convoke an extraordinary session
 

of the Vigilance Committee and the Executive
 

Committee, and its principal functions are:
 

- To appoint the members of the Executive Com­

mittee, and to hire and fire the administra­

tive staff.
 

- To set. operational and credit policies.
 

- To contract loans in order to finance the
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activities of the Federation.
 

- To receive and approve the financial state­

ments of the Federation.
 

- To undertake investment programs, and
 

- To oversee the administrationof FECORAH 

C. Vigilance Committee
 

The Vigilance Committee is made up of three mem­

bers, a President, a Secretary, and one other
 

member, plus three alternates. They are elect­

ed by the General Assembly and are the custodians
 

of the assets of the Federation, charged with
 

auditing functions.
 

D. Executive Committee
 

As the name would indicate, this Committee im­

plements the agreements and resolutions of the
 

Board of Directors. It also is in charge of
 

keeping the minutes of the meeting for the Ge­

neral Assembly and the Board of Directors.
 

This Committee is made up of three members of
 

the Board of Directors, the President, the Vice-


President, and the Secretary. Two votes are
 

needed for all resolutions.
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The General Manager is appointed by the Board of
 

Directors and has the power to legally represent
 

the Federation. In addition to the functions
 

that are normally attributable to this position,
 

the General Manager of FECORAH is assigned:
 

- To serve as a liaison for the purpose of com­

munications between the Federation and the 
members cooperatives, as well as other entities 
and persons.
 

- To prepare reports for the Executive Committee, 

the Board of Directors and other entities. 

- To prepare and implement the-Federation's 

budgeting process. 

- To raise and manage the funds of.the Federa­

tion, and 

To participate (without vote) in the meetings
 

of the Board of Directors and Executive Com­

mittee.
 

F. Regional Centers
 

As FECORAH began to increase the level of its
 

operations, and as the organization grew in mem­

bers, it t came obvious to them that they would
 

need some assistance in order to comply with the
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organizational objectives. For that reason,
 

the creetion and development of Regional Cen­

ters was approved in an extraordinary session
 

of the General Assembly :.n October of 1977.
 

The Regional Centers operate within the over­

all framework of FECORAH and have a similar
 

structure (See Attachment E for Bylaws of the
 

Regional Centers), e.g.:
 

- General Assembly
 

- Board of Directors
 

- Vigilance Committee
 

- Management
 

The General Assembly (of the Regional Centers)
 

is made up of two representatives of each
 

cooperative. These persons may, or may not, be
 

the same as those representing the cooperative
 

before FECORAH. For reasons of coordination,
 

however, FECORAH has indicated that it would
 

be more convenience to have only one set of re­

presentatives.
 

The Regional Centers operate economically in­

dependent from the Federation in that they are
 

free to develop agriculture projects, marketing
 

projects, etc., but they are at the same time
 

obligated to render reports to FECORAH and seek
 

authorization for any major undertaking.
 

Their sole objectives is to utilize all available
 



means to provide the necessary economic, tech­

nical, financial and administrative support for
 

the affiliate cooperatives. This implies all
 

type of socio-economic activity that would con­

tribute to the improved status ot the membership
 

There are currently seven Regional Centers oper­

ating at one level or another:
 

- uenrro Keglonal de Uperaciones del Norte,
 

CRONORTE, serving the cooperatives in the
 

Departments of Cortes and Yoro.
 

- Centro Regional de Operaciones del'Bajo Agufn,
 

CROBA, serving the cooperatives in the Depart­

ments of Col6n and Atlgntida.
 

- Centro Regional de Operaciones Central,
 

CROCEN, serving the cooperatives in the De­

partments of Comayagua and Intibuc9.
 

- Centro Regional de Operaciones del Occidente, 

CROOC, serving the cooperatives in the Depart­

ments of Santa Bgrbara, Cop~n and Ocotepeque. 

- Centro Regional de Operaciones del Oriente, 

CROOR, serving the cooperatives in the Depart­

ment of El Paralso. 

- Centro Regional de Operaciones de Olancho,
 

CROOL, serving the cooperatives in the Depart­

ment of Olancho.
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- Centro Regional de Operaciones del Sur,
 

CROSUR, serving the Cooperatives in the Depart­

ments of Choluteca and Valle.
 

An organizational chart of FECORAH, including
 

the Regional Centers is presented on the follow­

ing page.
 

G. Federation Activities
 

In accordance with FECORAH's mandate to assist
 

the member organizations improve their economic,
 

social and cultural situations, the Federation
 

-is obligated to perform the following activities:
 

- Promote, organize and foment the integration
 

of agrarian reform cooperatives.
 

- Facilitate technical assistance for the pur­

pose of increasing the quantity and quality
 

of production.
 

- Promote, foment and create enterprises capable 

of storing, treating, processing and/or in­

dustrializing agricultural products. 

- Produce, acquire and/or distribute agricultur­

al materials, products, equipment, machinery 

and implements required by the cooperative 

members.
 

- Acquire goods, property and installations so
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as to permit the offering of services related to
 

the elaboration and conservation of agricul­

tural products.
 

- Obtain export licenses and fill other legal 

and business requirements in order topromote, 

foment and undertake the marketing of agri­

cultural products.
 

- Act as an agent, representative or proxy of
 

member organiz:tions, before national and in­

ternational entities, for the purpose of ne­

gotiating technical and financial assistance.
 

- Assist government agencies in the implementa­

tion of Agrarian Reform Policies, as well as 

activities related to the production, market­

ing and export of products, and
 

- Undertake any activity in the areas of health,
 

education and culture that will improve the
 

situation of the affiliates.
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IV. FINDINGS
 

The description of 
FECORAH in the foregoing section
 
is a legalistic, straight 
forward account of 
the or­
ganization. It 
represents a model of what the Fede­
ration strives to be, 
not necessary what it is 
today.
 
This section will 
attempt to present, 
on the basis
 
of the consultant's findings, 
an anaysis of 
the actual
 
situation, the missing components, and the potential
 
for growth.
 

This review will cover FECORAH itself, the three Region­
al Centers that were 
visited and the affiliated cooper­

atives.
 

A. FECORAH
 

1. Organization
 

FECORAH operates out of 
a modest two- story
 
building on "Avenida La 
Paz" in Tegucigalpa,
 
approximately two 
blocks down the 
street
 
from the offices of USAID/Honduras. This fa­
cility was purchased in 
1982, through a loan
 
from FACACH, the Federation of Savings and
 

Loan Cooperatives.
 

The organizational chart presented in 
the pre­
vious section is 
fully functional in terms of
 
the General Assembly, 
the Board of Directors,
 
the Vigilance Committee and 
the Executive Com­
mittee. There 
is, however, no office of 
Trea­
surer at 
the Board of Directors level.
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Non existent are the Education Committee, the
 

Integration Committee, External Auditing, the
 

Training Department and Legal Counsel. While
 

some of the members of the Board of Directors
 

attempt to provide appropriate assistance in
 

a variety of service areas, there are also no
 

permanent FECORAH personnel to fill the pres­

cribed positions in the Divisionsof Operations,
 

Administration, Marketing, and Analysis of Cre­

dit. The major reason for this, as will be
 

demonstrated in the financial analysis below,
 

is the lack of adequate income levels to sup­

port a full staff component.
 

A general manager has been retained (without
 

pay) during the past 30 days, and the only em­

ployees iurrently receiving regular remunera­

tion are the accountant and a secretary.
 

With the exception of the accountant and the
 

secretary, all other positions are filled
 

with members of affiliated cooperatives, and
 

all appear to be dedicated, hard working indi­

viduals.
 

Of the seven Regional Centers that have been
 

organized throughout the country, only three,
 

CROBA (Tocoa), CRONORTE (El Progreso) and
 

CROSUR (Choluteca), have reached a sufficient
 

degree of maturation to be considered as
 

functioning actively.
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Moreover, the organizational and administra­

tive processes that are current being uti­

lized make it cumbersome to manage these en­

tities. 
 Although the Regional Centers are
 

nominally subservient to 
FECORAH itself, the
 
weak financial and administrative position
 

of the Federation, plus the fact that each
 

region has its own 
General Assembly mechanism,
 

result in a more independent regional opera­
tion than a hierarchical one. The fact that
 

CROBA in Bajo Agu~n is financially stronger
 

than FECORAH itself, only adds to the confu­

sion.
 

There are no reliable figures, other than the
 

ones presented in the previous section, con­

cerning the actual number of member cooper­

atives and beneficiaries of FECORAH. This
 

is further evidence of the current state of
 
affairs, administratively.
 

In terms of other resources, the central of­
fices of FECORAH have one vehicle and 
a limit­

ed auiount of office furniture and equipment.
 

2. Services
 

The principal role of the FECORAH personnel, e.g.,
 

the President and other members of 
the Board
 

of Directors, has been 
to act as a liaison
 

with Honduran Government (INA, DIFOCOOP, RE-

CURSOS NATURALES, BANADESA, etc.) and inter­
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national organizations (e.g., AID). In this
 

manner they attempt to assist affiliated mem­

bers with problems oZ land-titling, cooper­

ative registration, training, technical as­

sistance and credit at the national or po­

licy making level.
 

It would appear that FECORAH has been quite
 

effective in this area, having at times in­

fluenced government policy as it relates to
 

the agricultural sector, channeled government
 

services and resources to affiliated cooper­

atives, and solved legal and administrative
 

problems of individual member agencies.
 

However, due to lack of the necessary finan­

cial and thus human resources, FECORAH has
 

been unable to provide either the regional
 

offices or the cooperatives with "hard-core",
 

direct services such as training, technical
 

assistance, marketing, agricultural supplies
 

and!or credit that could be provided on a
 

fee basis.
 

For the same reasons, written and other types
 

communication with Regional Centers and the
 

cooperatives are wholly inadequate in order
 

to keep the membership informed on issues of
 

common interest. There are no regular news­

letters, and FECORAH depends mainly on oc­

casional phone calls, field visits and an­

nual General Assembly meeting to maintain
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contact with members.
 

FECORAH's contact wi:h the private sector
 

and international orj:anizations has likewise
 

been limited and mostly unsuccessful. Re­

quest for support from local organizations
 

such as COHEP, CEDEN and others have not ob­

tained the desired results, and a small
 

amount of interaction with European founda­

tions have not been fruitful.
 

Likewise, FECORAH's past attempts to inter­

est USAID/Honduras in supporting its program
 

have not, to date, produced a-funding agree­

ment between the two entities-.
 

Finances
 

a. The financial situation of FECORAH (See
 

Statements on following pages) was dis­

closed in two separate meetings held at
 

the FECORAH's headquarters. During the
 

second session the accountant who had pre­

pared the reports and the General Manager
 

were present. On both occasions, there
 

were substantial questions about the pre­

sentations. Moreover, the accountant ex­

pressed that accounting system started in
 

mid 1982, thus the first balance sheets re­

flect 18 months of operation and the second,
 

12 months.
 

A written explanation was requested,
 

especially concerning the manner in which
 

certain accounts were being treated, such as accounts
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3. 	 lnv. i hnnoo
 

3.1 	 l...st.at. 1. book@ 2S1000 ,100.00i.JiJ0.J.O.U 0 10,000.00
 

4. ?.ad As*.%@ 472,952.44 471,26).56 324.14999 323.151 153,003.45 144,161.3% 

4.1 	 Vehil.. L.40.231.55 39,101.00 40,23.15 39'10l.001 

Los pop. .700,00 10.401.40 -2.200,00 10.001.601 

*et 0,27.32 20,906.40 3E,22e.32 26,906.40 

4.3 	I.I141.gq
 

C..,l l0. L.166,000.00 100,820.14
 
Le...D.P. 618.33 4S I
 

Net 167,21.7 12,315.3 146,391,07 101,311.2s
 

0i.. Mill L. 1,343.33 71,343,32
 

L... D.p. 1.42200 3,451.Lj
 

N.C 09,440.31 02,404.22 	 00,401.23 42,614.1s 

4.3 	M.cinef,
 

4Eq.ip. L. 46,222.12 4.812.10
 

tLe D.p. 1,41 6.11
 

Net 44,242.30 42,1.1.4914,llI
 

4 Oi.p.
 

Cioi. Off. L.1,418.3
 

2.6.0 	 D.P. 1,421.32 .7402 

At.. hill L.6,100 	 611,0
 
LI.e OE!, .. LJ..1.d
 

Not 025.41 220.315.1 
 103
 

4,5 Lood l10.000.00 110,000.20 10,.000.00130,006.00
 

1. Oll inrod 	 2,3000 lO
1,OOO *
 

5.1 	Pap... 1.910.12 1.910.21 

2.2 	 000901106 Ip.... - 399.1s -

T0OT9. A10ET0 Oill~IC1. 1,093.01.21 701,092.07 311,104.11 311,411.1I.| 	 1.023.924.23 13S.141,51 101,414.11 

. l~ L d lll. 0l,l0.00~l l.22.000,l0 1ll.000.00 jjjj,l,ft Ill,E 300000.00 

6.1 	 4000.. 70,P0..4a. 13S,181.51 132,101.17 

04040614 301,000.00 200,000.00 -300.000.00 300.000.0 

FACACH 13S,400.00 121,000.00 130,00.00 131.600.00 -

Ion... SOGIOIN 22,190.00 00.400,00 13190.00 860,000: 

1. DI~F d 	 13,11S,00 

. 12022S.00
0.1in. lonn .	 12.22S00 

H. 1..-d F-	 411,49$.A2 467.020.86 405,4114 M01,9 3011jjj1k 1114391 

0.1Dtrlni*.1790 	 |1 9 *ll 0.2 1..oD0I,..1,~.V.1 	 1,I40020,9 GpIl. 
1 

316.000.00 106.000.00 300000.00 210,000.00 1ildlS*00~ .. 1I 
9.2 	 F .. * 3,130.00 17,0100.00 1]),230.20 - 7.0,00.00 

9.2 	 0....., F-on 99,004.00 04.184.029..0 ,02 04,004.32S.,l i .:,rli :"p.,i 3Ifi,O, 0O. 21 ,0)2.705l ,00 0 )4.O34,71
 

0.4 	Prior Tairs Undingri­

4,.lo~lo 1,1 13.102 09 131.102.11
 

TOTAL LIAIILITIE1 I.091.091.001.000.01 2 62 411,421.29 311.195111
42 49429.90 


... ... -nly -	 Oog....-nE S- t., I9. to a 

bii1ien Afl Ond Llsbillgii,.40 

?4e to.. and lilo. 1., 1914 0.1, $have L.2,01l.15, &agreed1of f,2.,$S0.60 6.00ii0 daIp1i0ess. 

niii addedl0h40 *pl .. lin .0. *04.Iod. 

Thei ti al.. a dlitto...46 .1 L.l4.913.33 0llotlbet.*$* sod Li9aillelie.
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VECORAN TABLE N03 

INCOME AND LOSS STATEMENTS 

WITH RICE MILL INCLUDED WITH RICE HILL EXCLUDED RICE HILL ALONI" 

19863 198.4 1983 1984 1983 1984 

.108 123,616.23 34,128.14 - - 126,616.23 54.128. 

-at of Goods Sold 

1 Inventory at beggining 

of period 80.442.26 15.022.93 - - 80.442.26 15.022. 

2 Purchases during period 79,248.18 132,167.94 - - 79,248.18 132,167. 

Total 159,690.44 147.190.08 - - 159,690.44 147,190. 

3 Inventory at end at period 99,297.13 103,057.70 - - 99,297.13 103.057. 

4 Cost of goods sol during 

period 60,393.31 44,132.38 - 60,303.31 44,132. 

5 Gross margin 66,222.92 9,995.76 - 66,222.92 9,995. 

6 Less 

2.6.1 Production Lost 27,752.71 14,350.76 - - 27,752.71 14,350. 
2.5.2 Vehicle Dcpreciation 2,700.00 7,901.60 2,700.00 7.901.60 - -

2.6.3 Machinery Depr. 1,475.25 603.04 - - 1,475.25 603. 

2.6.4 Off. Furniture Dep. 45.55 67.10 45,55 67.10 - -

2.6.5 Buildings Depr. 1,875.00 5,678.54 618.33 3.894.96 1,256.67 1,783. 

2.6.6 Interests Paid 5,875.00 2,860.67 - - 5,875.0 2,860. 

Total 39,723.51 31,461.71 3,363.88 11,863.66 36,359.63 19,598. 

7 Plus other Income 

2.7.1 Technical Assist­

ante INA. - 25,900.00 - 25,900.00 

2.7.2 Donations - 11.500.01 - 11,500.00 

2.7.3 Transportation - 7,330.00 - 7,330.00 -

2.7.4 "Despulpado" Service - 798.27 798. 

2.7.5 Membership Fees - 1,7s0.00 -. 1750.00 -

2.7.6 Surplus sale of ase 220.43 - 220.43 " 

Total 47.498.70 -0- 46,700.43 798., 

N Surplus of Period 26.499.41 26,032.75 (3,363.88) 34,836.29 29,863.29 (8,804.' 

tea: The above Informalon vas provided by the FECORAH President, 

Manager and Accountant. 

Total depreciation showed on Balance Sheet. 

Imh
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receivable, depreciation, and others.
 

While the explanation clarified certain ac­

counts, it only confused many others.
 

With this conflicting, and sometimes con­

tradictory information, the statements were
 

reestructured for consistency, and later
 

analized. Also, the rice mill operation was
 

excluded from balance sheets and presented
 

separately in order to show .ts relative im­

portance on FECORAH's operations.
 

All in all, the balance sheets and income
 

and expense statements are not in accord with
 

one another, and the balance sheets do not,
 

in fact, balance.
 

Even though the accountant expressed on two
 

separates occasions that FECORAH maintains
 

the major accounting books, it is believed
 

that they are either poorly kept, or do not
 

exist at all.
 

Balance sheets are likely prepared directly
 

from original documents which in many cases
 

are also of doubtful validity.
 

Furthermore, there is no consistency in denominating
 

the different accounts between one period
 

and another.
 

Based on the above, the conclusion reached is
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that the information is not accurate and
 

therefore unreliable. As a result, it'can
 
be used only as a general orientation to
 

provide some broad idea as to the economic
 

and financial situation of the Federation.
 

i. Comments on Major Accounts
 

Accounts Receivable
 

The amount decreased 27.7% between 1983
 

and 1984, and the general Manager ex­

plained that about 80% of the remainder
 

is collectable. Accounts Receivable
 

includes loans to Directors and a few
 

coope*atives, among other items. FECO-


RAH did not explain how much went for
 
Directors or how much for cooperatives,
 

nor under what conditions. The poten­
tial loss of L.16,468.00 is not reflect­

ed in the balance sheet.
 

Notes Receivable
 

This amount represents a loan made to
 

the previous rice mill owner for working
 

capital.
 

The rice mill was purchased from a pri­

vate owner and FECORAH acquired both
 

its assets and its liabilities.
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FECORAH's balance sheets and income
 

and expense statements reflect this
 

operation.
 

FECORAH obtained a BANADESA loan of
 

L.300,O00 to pay for the mill, invent­

ory and vehicles and absorbed a
 

L.86,400 loan from Sogerin for the same
 

purpose. The mill and vehicles cost
 

approximately L.158,479. The exact
 

amount was not available.
 

As of December 1983 the mill and invent­

ories represented a value of L.258,180,
 

plus the loan to the previous owner of
 

L.60,000, making a total investment of
 

L.318,180.
 

The mill represented 28.51% of FECORAH's
 

total assets in 1983 and 30.90% in 1984.
 

On the other hand FECORAH's overall loss
 

in 1983 was covered by a surplus of
 

L.29,863 earned by the mill. In i1984,
 

however, the mill lost L.8,804.
 

The purchase of the mill was a major
 

operation for FECORAH. If operational,
 

at present expense level,it could easily
 

cover its own expenses, but at present
 

the mill is operating on a very limited
 

basis because of a reported lack of ope­
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rating capital, allowing the mill to
 

buy rice from only a limited number of
 

private farmers to satisfy the local
 

demand in Tocoa.
 

The mill lacks the capacity for clas­

sifying and packaging.
 

Shares Receivable
 

nis account shows the accumulative ca­

pitalization obligations of the FECORAH
 

cooperatives. The same figures appear
 

in 1983 and 1984,and thus donot reflect
 

the cooperative's obligations for 1984.
 

On the other hand, it appears that about
 

L.75,000 were collected during 1984.
 

The Manager expressed the opinion that
 

only 75% of the shares due are still
 

collectable. Apparently, FECORAH's po­

licy is to collect shares only from
 

the more economically stable coopera­

tives. The others (the majority) have
 

never paid anything to date, and ionst
 

likely will not in the future.
 

The manner in which FECORAH handles
 

this account differs from one year to
 

another.
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Fixed Assets
 

It is apparent that FECORAH does not
 

have a fixed method for calculating
 

depreciation. In 1983 net figures
 

were used and in 1984 no depreciation
 

was calculated. When the accountant
 

prepared the written explanation, he
 

presented the depreciation on an al-.
 

tered balance sheet but failed to
 

change the income and expense statement.
 

The L.150,O00 amount showed in this ac­

count represents a piece of land pur­

chased by FECORAH in Tocoa, probably
 

with donations from the COAPALMA coop­

eratives. Although it belongs to CRO-


BA, it is disclosed in the FECORAH ba­

lance sheet since CROBA has no legal
 

charter and cannot therefore acquire
 

title to land.
 

Fixed Liabilities
 

This account shows a loan from FACACH
 

for the purchase of their present head­

quarters. As is the case of the other
 

loans, it has been delinquent for at
 

least two year. FACACH indicates that
 

they have collected interest on the
 

loan.
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Reserve Fund
 

It is not clear how the Federation han­

dles this account. According to the law
 

and the Federations Bylaws, 20% of each
 

year's surplus should be put aside to
 

increase this reserve. However, in 1983
 

there was a modest surplus and in 1984
 

a loss, yet in 1984 the account suddenly
 

increased by L.138,103.
 

Surplus of Period
 

The surplus disclosed on the 1983 balance
 

sheet does not match the one shown in
 

the income and expense statement. There
 

is a difference of L.1,789 which could
 

not be explained.
 

i. Income Sources
 

The Federation itself, apparently has
 

two sources of income.
 

The Rice Mill operation, which had earn­

ings in the first year, but lost money
 

in the second due to lack of working ca­

pital and a business type approach to
 

its operations.
 

Donations from INA, L.25,900; from Cen­
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ters L.11,500, from transportation of
 
people L.7,330 and other minor income.
 

All of these amounts were received in
 

1984.
 

According to its Bylaws, FECORAH should
 

receive compulsory and voluntary contri­

butions and fees for services rendered.
 

None of this is being done, however, and
 
it is apparent that when FECORAH needs
 

resources to cover expenses, it must ask
 
for voluntary contributions from the
 

stronger cooperatives.
 

i. Expense,
 

The Federation does not prepare income
 

and expenses budgets, nor maintain con­

trols of the same.
 

The central headquarters Board of Direc­

tors do not receive salaries according
 

to Bylaws, but do receive per diem when
 

traveling. Both in 1983 and 1984, all
 

administrative costs were charged to the
 

mill operation. In fact, both types
 

of expenses are mixed in their income
 

and expense statements.
 

Given their present level of operation,
 



- 34 ­

the administration expenses of
 

the central headquarters are kept
 

at a minimum. The few services
 

provided are free and performed by
 

Board of Directors who are supported
 

by their respective cooperatives.
 

iv. Financial Stability
 

Due to the inconsistent record of
 

the Rice Mill, the dependency on vo­

luntary contributions, the uncertain­

ty of their accounts receivable, the
 

Federation is at a brink of bank­

ruptcy.
 

v. Lack of Business-Type Approach
 

The Federation is not currently
 

functioning as business enterprise.
 

Even though they have scarce resour­

ces, their priorities are in social
 

areas e.g., obtaining land titles,
 

legal charters for cooperatives, or­

ganization of new groups and chan­

neling educational programs from go­

vernment and international agencies.
 

The Federation is not oriented to­

wards providing economic services
 

to cooperatives and centers, nor
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are they organized to do so.
 

They have made several attempts in
 

the past to incorporate the provi­

sion of economic services to coop­

eratives, but they could not ob­

tain financing to do so because they
 

did not qualify and they did not
 

qualify because they were not busi­

ness oriented. Thus, they have
 

been in a vicious circle very dif­

ficult to overcome.
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4. Conclusions
 

FECORAH is an organization that was created
 

at the grass-roots level in response to the
 

felt needs of newly: formed cooperatives of the
 

agrarian reform process. These cooperatives,
 

at the point of their creation, were primary
 

concerned with obtaining title to their lands,
 

and their incipient nature provided scant re­

sources to share with others.
 

As they grew in members and strength, the
 

original member cooperatives began to re­

quire additional services such as technical
 

assistance, training, agricultural supplies,
 

credit and industrialization.
 

Unfortunately, FECORAH did not expand in this
 

same manner, forcing the larger, more mature
 

cooperatives to seek assistance directly (al­

though with FECORAH moral support in most
 

cases) from the Governmental and other sour­

ces. While the Federation could and should
 

have catered to these needs, and developed
 

related services on a fee-basis, it continued
 

to place emphasis on the organizational phase
 

of the cooperative process and on the procure­

ment of land titles for new groups.
 

Without a doubt FECORAH has played an extreme­

ly important role in this area, but its lack
 

of attention to other services is the princi­
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pal cause of its problems.
 

FECORAH cannot operate effectively and ef­

ficiently without regular sources of in­

come to support a professional staff. The
 

cooperatives that are currently receiving
 

the most benefit from the Federation are
 

those that are in the initial stages of oper­

ation and are therefore incapable of pro­

viding any substantial financial support.
 

On the other hand, those cooperatives that
 

have achieved a reasonable level of self-suf­

ficiency are reluctant to finance an opera­

tion that is providing little or no concrete
 

benefits other than "representation".
 

Clearly, FECORAH must break this vicious cy­

cle of events and begin to conduct itself in
 

a more professional and business-like manner,
 

by contracting experienced personnel at the
 

headquarter level and offering services for
 

which one and all of its membership coopera­

tives would benefit from and support financial­

ly.
 

Along with this shift in methodology and
 

approach comes a number of specific policy
 

changes that will be discussed in the recom­

mendation section.
 

The Regional Centers of FECORAH, which re­

flect this same basic lack of adequate re­
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sponse to membership needs, are dealt with­

in the following sections.
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B. Regional Centers
 

As was indicated before, only three of FECORAH's
 

seven Regional Centers are to some degree oper­

ational: CROBA, CRONORTE and CROSUR. Even
 

these three vary considerably in terms of their
 

financial strength level of organization and
 

growth potential, while at the same time mani­

festing the same basic administrative makeup.
 

A discussion of these three agencies follows:
 

1. CROBA (Tocoa)
 

a. Organization
 

The Regional Center CROBA is located
 

in the town of Tocoa and serves the
 

cooperatives in the Departments of
 

Col6n and Atlfntida. The recent
 

survey completed by DIFOCOOP made con­

tact with 92 cooperatives in this zone,
 

but CROBA representatives estimate
 

that there are as many as 130 or more
 

FECORAH affiliates here.
 

Fifty-five of the CROBA cooperatives
 

are heavily involved in the growing
 

of African Palm, and as a result are
 

also members of COAPALMA, a cooperative
 

enterprise that processes the coopera­
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tive's production and extracts oil
 

for exportation. While COAPALMA has
 

no formal organizational relationship
 

to FECORAH or CROBA, it plays an im­

portant role in the CROBA operation.
 

For apparently political reasons,
 

COAPALMA was organized as a separate
 

entity rather than as an integral part
 

of FECORAH. Nevertheless while COA-


PALMA does not "belong" to FECORAH,
 

the individual cooperatives do, and
 

as will be shown in the financial sec­

tion, COAPALMA provides a major source
 

of income for CROBA.
 

Of note is the fact that COAPALMA
 

owns and operates five processing
 

plants (three large and two smaller.
 

ones) capable of handling the produc­

tion of the cooperatives 11,000 hec­

tares of African Palm. It has also
 

recently constructed some very subs­

tantial facilities for repairing and
 

maintaining COAPALMA vehicles and
 

other equipment. The entire operation,
 

with the exception of a few technical
 

positions, is managed and operated by
 

cooperative members, a work force of
 

some 600 persons, including 60 which
 

handle the administrative functions
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of the enterprise.
 

CROBA, on 
the other hand, operates
 
at a separate location on 
the out­
skirts of Tocoa 
on a plot of land
 
that is owned by FECORAH (due to the
 
fact that 
the Regional Centers are
 
not independent legal entities, 
the
 
land purchase 
was made in the name
 
of FECORAH), 
and in buildings that
 
were constructed and 
financed by the
 
members of CROBA. 
 The latter con­
sists of a meeting hall and 
a set of
 
administrative offices.
 

As was discussed earlier in the 
FECO-

RAH financial dection, CROBA also
 
owns and operates a rice drying and
 

dehulling plant.
 

The Centers personnel is made up of
 
the 
seven persons conforming the
 
Board of 
Directors (President, Vice-

President, Secretary, Treasurer,
 
and three other members) and the six
 
Vigilance Committee members 
(three
 
members and three alternates). These
 
individuals, elected annually by 
the
 
General Assembly, are called "acti­
vists" and are charged with carrying
 
out the business of 
the Center. They
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They recaive both a monthly salary
 

and a stipend to cover travel expenses.
 

In addition, CROBA has hired an account­

ant and a secretary from outside of
 

the cooperatives membership.
 

These persons, in addition to maintain­

ing the proper cooperative records and
 

overseeing the Center's finances, work
 

full time at providing services to the
 

membership.
 

b. Services
 

As is the case of FECORAH itself, the
 

CROBA activists are responding to needs
 

of the membership, but they are not
 

providing concrete services that would
 

form the basis for producing income
 

and make CROBA self-sufficient.
 

They assist with problems of coopera­

tive organization and administration,
 

social conflict, land titling, and
 

health. When necessary they act as
 

a liaison with government agencies and
 

help in negotiating commercial markets
 

and credit. In a limited manner they
 

provide technical assistance and
 

training, and/or solicit these servi­

ces from other institutions.
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Given that many of the cooperatives,
 

at least those affiliated with COAPAL-


MA, have their own accountants and other
 
staff, CROBA does not offer accounting
 

services.
 

Another important characteristic of
 

CROBA's services relates to its over­

all makeup. Given that the 55 COA-


PALMA cooperatives tend to be geograph­

ically closer to Tocoa, and given that
 
these same cooperatives provide virtual­

ly all of the financial support for
 

CROBA, plus the fact that 12 of the 13
 

activists come from these cooperatives,
 

there is a heavily biased tendency to
 

respond primarily to the 55, and ignore
 

the other 75, this is in spite of good
 

intentions to do otherwise. 'This situa­

tion, for example, likely forms the
 

basis for the lack of accounting ser­

vices being provided. The 55 do not
 

require it.
 

Moreover in most cases, the major need
 

areas, e.g., credit, technical assist­

ance, training and marketing are be­

yond the current capabilities of the
 

existing CROBA staff.
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c. Finance
 

i. General
 

CROBAS's Annual Budget for 1984
 

and 1985, plus financial state­

ments for 1984 are presented in
 
the following pages. In general
 

terms, all are well presented.
 

The 1984 Budget was controlled
 
on a quarterly annual basis.
 

The Center does not produce ba­

lance sheets nor income and ex­
pense statements.
 

The Center has dn income and ex­

pense ledger but it does not have
 

the legal seal required by Hondu­

ran law, nor does the Center have
 
the major accounting books (jour­

nal, general ledgers and invento­

ry) and other auxiliaries.
 

The filing system of documents is
 

rudimentary.
 

The Center mixes capital with ad­

ministration expenses, thus ma­

king it impossible (due to
 

lack-of balance sheets ) to de­
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TABLE N4
 

CROBA BUDGET
 

1984
 

Sources of Income
 

Palm Fruit (tons) 	 89,128.24,
 

Income from Oil Producing
 

Cooperatives
 

L.2.00 per ton of Palm Fruits 178,256.48
 

Membership fees 200.00
 

Total Income 	 178,456.48
 

Expenses
 

Office furniture and Equipment 9,115.00
 

Vehicles 29,200.00
 

Salaries 55,300.00
 

Perdiem 30,600.00
 

Medicine & Education for
 

Cooperative members. 12,000.00
 

Vehicle Expenses 18,000.00
 

Administration Expenses 3,985.00
 

FECORAH (Central Offices) 15,000.00
 

Total Expenses 	 173,200.00
 

Surplus 	 5,256.48
 

Note: 	 In order to cover expenses during low production times,
 

COAPALMA advances the necessary income which is. repaid
 

by and of period.
 

This budget was approved by a general meeting of CROBA
 

cooperatives in January, 1984.
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TABLE N* 5
 

EXPENSE
 

CROBA BUDGET ANALYSIS
 

1984
 

Expenses
 

I. 	Office Furniture and Equipment
 

2 desks L. 800.00 

1 calculator 600.00 

1 file cabinet 425.00 
1 table and 14 chairs 600.00 

1 typewriter 2,000.00 

3 table fans 480.00 

6 reception chairs 360.00 
2 roof fans 600.00 

2 executive chairs 550.00 

60 chairs 2,700.00 

Total L.9,115.00 

2. Vehicles
 

1 pick-up double cabin 4 X 4 L. 27,000.00
 

4 bycicles 2,200.00
 

Total 	 L. 29,200.00
 

3. Salaries
 

(1) 	9 activists L. 39,600,00
 

1 secretary at L.350.00
 

(13 months) 4,550.00
 

1 driver at L.300.00
 

(12 months) 3,600.00
 

1 	accountant at L.350.00
 

(13 months) 4,550.00
 
(2) 	1 accountant at L.150.00 (3 Months) 600.00
 

1 Janitor'at L.200.00 (12 months) 2,400.00
 

Total 	 L. 55,300.00
 

4. Per-Diem
 

10 persons at L.90.00 a month L. 10,800.00
 

6 trips to Tegucigalpa 18,000.00
 
Supervisory Committee at L.150.00 1,800.00
 

Total 	 L.30,600.oC
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5. Medicine and Education
 

for Cooperative Members
 

Medicine L. 6,000.00
 

Education 6,000.00
 

Total 	 L.12,000.00
 

6. 	Vehicles Repairs 18,000.00
 

Total LaBo000.00
 

7- Administration Expenses
 

Rent L. 1,200.00
 

Electricity (L.1,500.00
 

for installation) 1,800.00
 

PaDer 985.00
 

Total L. 3,985.00
 

(3) 8, FECORAH 	 L.15,000.00
 

Total 	 L.15,000.00
 

GRAND TOTAI L. 173,200.00
 

7)
Notes: ( 7 of them are 	Board of Administration members.
 

(2) The accountant was fired 	and replaced.
 

(3), 	 Originally planned for the construction of a
 

meeting place. The general assembly transferred
 

the amount to FECORAH Central Offices.
 

Wilfredo Medrano JosS Eleodoro Agurcia
 
President CROBA Treasurer
 



- 48 -

GENERAL REPORT OF INCOME AND EXPENSES 

FROM JANUARY 1984 THROUGH DECEMBER 1984 TABLE N 6 

CROBA 

MONTH INCOME 

PER TON 

INCOME LOANS 
MEMBER-
SHIP FEE COAPAL1A 

LOANS 

BANK 

INCOME 

VEHICLE 
SALES 

INCOME INCOME 

ON COAPALMA 
FREIGHTS DONATION 

PRIOR 

BALANCE 

TOTAL 

INCOME 

TOTAL 

EXPENSES 
BALANCE LOSS 

January 9.175 

February 18,000 

March 17,000 

April 12.000 

May 31,200 

June 15,000 

July 18,000 

August 6,000 

Sept. 15,135.05 

October 17,452.51 

November 13,405.16 

December 29,327.20 

100 

50 

100 

100 

50 

50 

50 

150.00 

50.00 

1,000 

1,500 

100 

426.25 

5,000 

1,500 

180 

2,206.70 

1,500.00 

2,470.00 

4,500 

2,500 

5fffl 

3,000 

939.30 

1,795.20 

2,00000 

118.38 10,393.38 

19,550.00 

17,200.00 

12,526.25 

36,250.00 

15,050.00 

23,000.00 

12,000.00 

20,160.24 

19,809.21 

14,905.16 

37,286.50 

10,033.65 

17,182.69 

20,797.89 

11,594.33 

36,194.50 

11,430.94 

23,236.24 

11,476.53 

18,526.10 

11,771.56 

26,078.20 

30,393.16 

359.73 

2,367.31 

931.92 

55.50 

3,619.06 

523.47 

1,634.14 

8,037.65 

6,893.34 

3,597.89 

2,236.24 

11,173.04 

Totals 201,694.92 700.00 15,882.95 7,000 8,939.30 1,795.20 2.000,00 118.38 238,130.74 230,715.79 
- 15,882.95 15,882.95 
- 7,000.00 7,000.00 

215,248.09 207,832.84 

7,414.95 

Note: Actual Income: 

Actual Expense: 

Actual Surplus 

Difference 

215,248.09 

207,832.84 

7,415.25 

.30 
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TABLE N" 7 

CROBA PROPOSED BUDGET
 

1985 (1)
 

(Lps.)
 

Sources of Income
 

Palm Fruit 	 (tons) 131,047.08
 

Income from 	Oil Producing Coops.
 

L.2.00 x ton of Palm Fruit 262,094.16
 

Membership Fees 350.00
 

(2) Total Income 	 262a444.16
 

Expenses
 

Office furniture and Equipment 7,000,00
 

Vehicles 1,490.00
 

Salaries 61,200.00
 

Per-Diem 32,100..00
 

Medicines & Educ. to Coop. menbers 27,000.00
 

Vehicle Expenses 27,000.00
 

Administration Expett.. 5,000.00
 

Construction of Meeting Hall 15,000.00
 

Life Insurance 6,000.00
 

FECORAH 9,000.00
 

Salary of one Executive 3,600.00
 

Inhabibility Expenses 3,600.00
 

Potable water ( Construction) 3,000.00
 

General Meeting January, 1986 4,000.00
 

Amortization COAPALV' 	 30,000.00
 

Total Expenses 	 234,990.00
 

Expected Surplus 	 427', 453.16
 

Note: :1) 	 This budeget ia to be presented for ap­

proval in the next general meeting to be
 

held by mid March. The Board members of
 

the Center expect it to be approved with
 

minor changes.
 

(2) In practice 5 cooperatives will contribute
 

L.l.00 per ton, 1 will contribute L.O.50
 

per ton and 1 will not contribute at all
 

thus reducing actual income from Oil Palm
 

Producing Cooperatives to L.236,293.61.
 

The budgeted surplus thea will be only
 

L.1,653.61.
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TABLE No 8
 

CROBA EXPENSE BUDGET ANALYSIS
 

1985 

Expenses 
%Lps.J 

1. Office Furniture & Equipment 

1 desk 

1 adding machine 

1 file cabinet 

1 table for Board Meetings 

3 fans (pedestal) 

2 executive chairs 

3 roof fans 

50 chairs for meetings 

500,00 

800,00 

500.00 

650.00 

750.00 

610.00 

940.00 

2,250.00 

Total 7,000.00 

2. Vehicles 

2 bycicles 1,490.00 

Total 1,490.00 

3. Salaries 

10 Activists (L.400.00 each a 
-month). 48,000.00 

1 secretary (L.400.00 x 12 
month) 4,800.00 

1 accountant (L.400.00 x 12 

month) 4,800.00 

1 janitor (L.30000 x 12 months) 3,600.00 

Total 61,200.00 

4. Per-Diem 
10 Persons (L.90.00 each per 

month) 

8 trips to Tegucigalpa 

Supervisory Committee 
(12 meetings) 

10,800.00 

19,200.00 

2,100.00 

Total 32,100.00 

5. Medicine & Education to 
Cooperative Members 

Medicines 

Education 

12,000.00 

15,000.00 

Total 27,000.00 
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6. 	Vehicle Repairs 27,000,00
 

Total o 27,000.00
 

7. 	Administration Expenses
 

Rent 1,800.00
 

Electricity 2,225.00
 

Paper 975.00
 

Total 	 5,000.00'.
 

8. 	 Construction (finishing of
 

social club) 15,000.00
 

Total 	 15,ooo0.1o
 

9. 	Life Insurance 6,000.00
 

Total 0,00O.O0
 

10. FECORAN 	 9,000.00
 

Total 	 9,000.00
 

11. 	 Salary for Manager 3,600.00
 

Total 3,600.00
 

12. 	 Inhability Expenses 3,600.00
 

Total 3,600.00
 

13. 	 Potable Water Construction 3,000.00
 

Total 3,000.00
 

14. 	 General Meeting Jan., 1986 4,000.00
 

Total 4,000.00
 

15. 	 Amortization COAPALMA 30,000.00
 

Total 30,000.00
 

CRAND TOTAL 	 234,990.00
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termine the level of capitaliza­

tion, fixed assets, etc.
 

However, it seems likely that
 

even in the absence of balance
 

sheets and income and expense
 

statements, the informations pro­

vided in budget is reliable.
 

ii. Income Sources
 

The Center has only one major
 

source of income: a voluntary
 

contribution of the African palm
 

producing cooperatives.
 

Not all cooperatives are contri­

buting though. Of the 55 palm
 

producing cooperatives 5 are con­
tributing L.1.O0 per ton of palm
 

fruit delivered to COAPLMA, one
 

contributes L.O.5 per ton and one
 

is not contributing. The remain­

der contribute L.2.00 per ton.
 

The African palm cooperatives de­

liver their fruit direictly to COA-


PALMA who is authorized to retain
 

the amounts to be granted to FECORAH.
 

This monies are delivered to CROBA
 

on a biweekly basis. Sometimes,
 

when production is low, COAPALMA ad­
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vances the amount needed or in
 
other cases BANADESA makes a short
 

term loan to the Center.
 

In 1984, CROBA budgeted L.178,256.48
 

and actually earned L.200,694.91.
 

The surplus of L.7,414.95 in 1984
 

come mainly from the sale of two ve­

hicles that are being replaced through
 

new contributions.
 

In 1985, CROBA is budgeting expenses
 

of L.262,094.16 or an increase of 29%.
 

There are some 80 cooperatives that
 

are not contributing at all. The
 

explanation given was that they did
 

not have the capacity to do so.
 

The Center then is almost solely
 

dependent on income coming from Afri­

can palm producing cooperatives.
 

Moreover, since thecontributions
 

are voluntary, there is no way of
 

determining how long these few coop­

eratives will be willing to support
 

the others.
 

Art. 43, a. b. c. of the CROBA By­

laws, approved by the FECORAH Board
 

of Directors, establishes that
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the Center will have three major
 

income sources: a) Compulsory and
 

voluntary contributions. b) Do­

nationsby affiliates and c) Some­

times, loans and credits.
 

Articles 45 and 46 establishes
 

that affiliates are to rontribute
 

L.200 each year to form the capi­

tal base.
 

None of the cooperatives are buy­

ing shares or making compulsory
 

contributions to the Center.
 

The African palm cooperatives have
 

voluntary contributed resources
 

for buying vehicles, office fur­

nitures and the construction of
 

their office building and meeting
 

hall.
 

iii. Expenses
 

The Center prepares a detailed
 

expense budget which includes ca­

pital, administration and other
 

expenses.
 

It also includes a contribution
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to be made to the FECORAH's
 

Central Officea. These contri­

butions are related solely to
 

the Center's ability to cover
 

their own expenses. In 1984
 

none was included in the budget,
 

but the Center's General Meeting
 

assigned L.15,000 to FECORAH.
 

This year the amount assigned is
 

only L.9,000.
 

The 1985 budget shows L.30,000
 

to he paid to COAPALMA, suggest­

ing that the association lent
 

this amount to the Center previous­

ly.
 

iv. Financial Stability
 

At present and while the palm
 

producing cooperatives contri­
bute to the Center's expenses,
 

the Center will be able to main­

tain its position and possibly
 

grow.
 

However, the Center is not provi­

ding other income generating ser­
vices, nor collecting monies for
 
their capital base. Under these
 

circumstances, the long term via­

bility is endangered and will be deter­

terminded by the willingness and desire
 

of the contributing cooperatives
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to continue doing so in the fu­

ture.
 

v. 	Remuneration of Directors and
 

Employees
 

The 	Center paid L.300 a month to
 
"activists" in 1984, mostly to
 

member of the Board of Directors.
 

There are 10 activists budgeted
 

at L.400 a month for 1985. In
 

addition these activists receive
 

L.90 a month as per diem. They
 
are also paying the same amount
 

to the accountant, and secretary,
 

and 	L.300 to the janitor.
 

vi. Business Approach
 

According to the information ob­

tained, FECORAH has made progress
 
towards applying a business-type
 

method to managing the operations.
 

However, considerably has to be
 

done.
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d. Conclusions
 

Of the three operating Regional Cen­

ters, CROBA is undoubtable the strong­

est in terms of financial stability
 

and numbers of beneficiaries. It
 

has a good corps of. enthusiastic and
 

well informed activists and excellent
 

physical facilities.
 

Bajo Aguan also represents one of the
 

prime agricultural areas of the coun­

try. In short, CROBA has many positive
 

elements in its favor, and a great
 

deal of potential for growth.
 

On the other hand, it must begin to
 

seek ways of overcoming a number of
 

shortcomings. CROBA needs to very
 

quickly incorporate the other 75 coop­

erative into the activities of the
 

Center and provide them with the tech­

nical assistance necessary to convert
 

themselves into viable economic units.
 

Likewise, CROBA must, as a result,
 

insist in a more equitable and across­

the-board support from the membership,
 

and seek to have a Board of Directors
 

that is more representative of the
 

whole.
 

Concrete services need to be identified
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offered on a fee basis, and in general
 

the Center will have to begin operating
 

in a business-like fashion, something
 

that should be easier for them (as com­

pared to others) given the financial
 

strength of a goodly portion of the
 

membership.
 

The hiring of additional professional
 

staff would be of considerable assist­

ance to CROBA in this process.
 

CRONORTE (El Progreso)
 

a. Organization
 

The Regional Center CRONORTE is loca­

ted in the town of El Progreso and
 

serves the cooperatives in the depart­

ments of Cortds and Yoro. The recent
 

survey completed by DIFOCOOP made con­

tact with 106 cooperatives in this
 

zone, but CRONORTE representatives es­

timate that there are as many as 130
 

or more FECORAH affiliates here.
 

While there is no equivalent of COAPAL-


MA in this region, a similar imbalance
 

exists between the older, established
 

cooperatives (The Agrarian Cooperative
 

Movement was initiated here in 1965),
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such as Guanchlas, Aguas Blancas and
 

Buenos Amigos, and other less orga­

nized and financial stable FECORAH af­

filiates. As was the case of CROBA,
 

it is not only the years of experience
 

that matter, but the income-producing
 

capability of the principal crop, ba­

nanas in CRONORTE, that make the dif­

ference. However, the number of coop­

eratives in this category is reduced
 

in number.
 

CRONORTE, unlike CROBA, operates out
 

of rented quarters, has no vehicles,
 

one typewriter and only extremely li­

mited furniture.
 

Otherwise, the administrative structure
 

is basically the same, with a team of
 

13 activists being made up from the
 

members of the Board of Directors and
 

the Vigilance Committee. Due to lack
 

of income, however, none are salaried,
 

nor receive travel stipends. As such,
 

they must depend on income from
 

their respective cooperatives who allow
 

them to work three days a week for the
 

Center, and three days for the cooper­

ative in question.
 

The sole paid employee is the secretary.
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INA provides assistance in the area
 

of accounting.
 

b. Services
 

As in the case of CROBA, CRONORTE ac­

tivists offer no concrete income-pro­

ducing services, and their part-time
 

status, plus lack of adequate trans­

portation, make the quality of their
 

input even less productive, especial­

ly to the larger cooperatives.
 

Activities relate to cooperative pr­

ganization and administration, social
 

conflict and land titling. There ap­

pears to be some emphasis on the orga­

nization of new cooperatives that are
 

in the process of gaining access to
 

land.
 

CRONORTE activists also assist member
 

cooperatives fill technical assistance,
 

training, credit, marketing and other
 

needs through such agencies as INA,
 

BANADESA, DIFOCOOP and Recursos Natura­

les.
 

C. Finances
 

i. General
 

From a financial standpoint, CRO­
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NORTE is the least organized and most
 

poorly administered Center of
 

the three that were visited.
 

The Center keeps no accounting
 

books, does no annual budgeting,
 

and at the time of the visit,
 

they were unable to produce any
 

accounting statements, either in­

come and expense, or balance
 

sheets.
 

ii. Sources of Income
 

The Center does not have any per­

manent source of income. When
 

they are in need to cover actual­

ly expenses, they are forced to
 

ask for contributions fvom some
 

of the larger cooperative members.
 

However, there is no systematic
 

basis for these requests for as­

sistance.
 

ii. Expenses
 

At present, the activists are
 

working without pay, depending on
 

their respective cooperatives to
 

provide for their income and ex­
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penses.
 

Cash outlays include the salary
 

of a secretary, rent, utilities
 

and supplies.
 

There is no budget for these items.
 

iv. Financial Stability
 

With no regular sources of income,
 

no budget, no accounting records
 

no system for capitalization, CRO-


NORTE is existing "from hand to
 

mouth" and on the brink of collapse
 

at any moment.
 

-. 	 Existence or Lack of Business Ap­

proach.
 

There was no expressed interest,
 

among the activists, to change the
 

status quo, which includes a lack
 

of planning, administrative control,
 

no system for capitalization and
 

no current consideration of pos­

sibly income-generating services.
 

The emphasis appears to be more
 

oriented toward obtaining land for
 

the landless, and organizing new
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cooperatives.
 

. Conclusions
 

Of the three Regional Centers, CRONOR-


TE is singularly the weakest, although
 

it harbors a great deal of potential
 

when/if appropriate changes are made.
 

The current lack of attention to the
 

needs of the larger, more mature coop­

eratives that are fully capable of pro­

viding financial support to the Center
 

only exacerbates CRONORTE's economic
 

situation and in the end will likely
 

alienate the cooperatives from the Cen­

ter and FECORAH as well.
 

Little can be gained by forming new
 

cooperatives when there are little or
 

no technical, credit, marketing and
 

other services available to help the
 

growth process.
 

CRONORTE, on the other hand, does ex­

hibit a number of positive character­

istics. The area has a rich agricul­

ture potential, CRONORTE has a subs­

tantial number of constituents and
 

there are a number of strong cooper­

atives around which an economic base
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can be built.
 

However, a complete overhaul of CRO-


NORTE is needed, including their ob­

jectives, methodology, activities,
 

orientation and personnel, in order
 

to have any potential for impact.
 

. CROSUR (Choluteca)
 

a. Organization
 

The Regional Center, CROSUR is loca­

ted in the town of Choluteca and serves
 

the cooperatives in the Departments
 

of Valle and Choluteca. The recent sur­

vey completed by DIFOCOOP made contact
 

with 34 cooperatives in this zone, but
 

CROSUR representatives indicate that
 

there are 54 FECORAH affiliates here,
 

with another 20 in process of being or­

ganized.
 

Unlike CROBA and CRONORTE, the size
 

and strength of the affiliates is much
 

more uniform, and even those coopera­

tives (21) with the areas major income­

generating crop, sugar cane, are not
 

substantially that much ahead of the
 

others due to a recent drop in price.
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CROSUR operates in rented quarters
 

has one vehicle at its disposition,
 

as well as a modest amount of office
 

equipment and furniture.
 

The basic administrative structure is
 

the same as the other two Centers,
 

made up of 13 activists drawn from the
 

Board of Directors and the Vigilance
 

Committee.
 

The activists work full-time for the
 

Center, and are assisted by five sa­

laried employees, one secretary and
 

four accountants, two of which are pro­

vided by INA. The activists were paid
 

up to one year ago, but the drop in su­

gar cane prices and other factors have
 

affected the Center's ability to con­

tinue this policy.
 

b. Services
 

Unlike CROBA and CRONORTE, CROSUR does
 

offer one concrete service that has ge­

nerated income in the past and potential­

ly could do so in the future. Thirty­

two of the 54 cooperatives have their
 

accounting needs handled by CROSI'R, and
 

until recently were paying between 50­

100 Lempiras a month for this service.
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However, CROSUR representatives indi­

cate that the charge has been suspended
 

for the moment due to an economic situa­

tion brought about by recent droughts
 

and the drop in the price of sugar cane.
 

Other activities of the activists are
 

similar to those in other Centers, e.g.,
 

cooperative organization and administra­

tion, social conflict, land titling, and
 

acting as a liaison with government agen­

cies for assistance with technical as­

sistance, training, credit, marketing
 

and other needs.
 

. Finances 

i. General
 

The balance sheets and income and
 

expense statements were provided
 

by the Board of Directors at
 

the Center and later discussed
 

with the accountant in charge.
 

The Center does not maintain the
 

major accounting books (journal,
 

general ledger, inventory). The
 

accountant siggested that the infor­

mation was being provided to the
 

FECORAH central office for process­

ing and that they should have the
 

books. This was later denied by
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FECORAH's accountant. The
 

accounting documentation fi­

ling system of the center ap­

parently is adequate.
 

Even though CROSUR's system is
 

superior to the other centers,
 

including FECORAH itselfthu
 

balance sheets and income and
 

expense statements reflect ina­

dequate organization of documen­

tation and poor criteria for se­

parating different accounts.
 

The balance sheet and income and
 

expense statements are accompa­

nied by a detailed analysis of
 

each major account
 

Because of the way the center is
 

handling several accounts, it is
 

apparent that the statements are
 

not reliable.
 

i. Income Sources
 

The center has two major sources
 

of income:
 

- Fees for handling -accounting 

The cooperatives bring all do­
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cumentation to the Center on
 

a monthly basis. The documen­

tation is processed, and monthly,
 

quarterly or annual reports are
 

prepared based on the need of
 

each cooperative.
 

All documents and books are kept
 

at CROSUR. The Center charges
 

between L.50.O0 and L.100.00 a
 

month to each cooperative depend
 

ing on the volume of business.
 

The average is around L.75.00.
 

Lately the cooperatives have
 

not been paying their fees due
 

to the poor financial condition
 

of the cooperatives. Board mem­

bers estimate that it is going
 

to be difficult to collect the
 

past due amounts.
 

The balance sheets and income
 

and expense statements do not
 

show how much has been collect­

ed for this service, nor how
 

much is still receivable.
 

Fees for organization, transport­

ing and selling sugar cane to Azi
 

carera Central, S.A. (ACENSA)
 

The Center has entered into a
 



- 69 ­

sales agreement with ACENSA to
 

organize labor among sugar cane
 

producing cooperatives, and
 

transport to ACENSA. ACENSA
 

pays each individual cooperative
 

directly and retains L.1.00 per
 

ton of sugar cane received for
 

CROSUR.
 

In 1983, CROSUR marketd 71,594
 

tons of cane which produced -­

L.715,949.22, and had expenses
 

of L.676,332.27.
 

In 1984, CROSUR marketed
 

1,084.006 tons of cane which
 

produced L.I,084.006.40 and had
 

expenses of L.969,292.22.
 

The cooperatives are not fully
 

satisfied with this service and
 

have been discussing alternate
 

uses of the income and/or cancel­

ing the service altogether.
 

The other sources of income are
 

not significant.
 

ii. Expenses
 

The Center does not have a budget
 

and nor does it exercise any con­
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trol over expenses.
 

iv. Financial Stability
 

Given the sources of income and
 

expense levels, the Center is ve­

ry unstable financially. It is
 

operating by not paying debts and
 

with almost no income generating
 

services.
 

v. Level of Capitalization
 

Even though the Bylaws approved
 

by the Board of Directors esta­

established that each coopera­

tive should make a L.200.00
 

contribution each year, this has
 

not taken place.
 

Capitalization is being done
 

mainly by retaining surpluses
 

and charging it to earned in­

come. When a loss occurs, the
 
Center deducts it from this ac­

count. It was not clear as to
 

how the changes in this account
 

came about. The accountant could
 

not explain this situation.
 

vi. Accounts Receivable
 

Even though there has been a small
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reduction in accounts receivable,
 

the accountant estimates that not
 

more than 10% in total will be col­

lected at any future time. The
 

account includes loans to both coop­

eratives and individuals.
 

vii. Land
 

This amount represents payment made
 

by FECORAH's central office, through
 

the Center, to a group of independ­

ent farmers for land imprivement or
 

land belonging to another group.
 

The accountant says that when both
 

groups are finally organized, FECO-


RAH will receive back payment of
 

this amount (L.1,653.00).
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TABLE 	No 9
FECORAH - CHOLUTECA 


GENERAL BALANCE SHEETS
 

1983 	 1984
 

1. Assets 	 226,668.76 220,182.21
 

1.1 	 Current Assets
 

1.1.1 	Bank Accounts 544,02 34.84
 

1.1.2 Accounts Receivables 226,124.74 220,147.37
 

2. Fixed Assets 	 14,627.38 7,995.82
 

2.1 	 Office Furniture &
 

quipment. 10,096.58 6,910.52
 

Less 	Depreciation 4,116.33 4,672.97
 

5,980.25 2,237.55
 

2.2 	 Vehicles 6,906.58 6,000.00
 

Less Depreciation ­ 1,982.28
 

6,906.58 4,017.72
 

2.3 	 Machinery, Equipment and
 

Agriculture Tools 87.55 87.55
 

2.4 	 Land 1,653.00 1,653.00
 

-	 5,426.06
3. Loss or Surplus 


TOTAL ASSETS 	 241,296.14 223,604.09
 

174.253.40 	 98,157.09
4. Liabilities 


4.1 	 Current Liabilities
 

4.1.1 Account Payable 129,428.40 	 53,332.09
 

4.1.2 Interest Earned 12,225.00 	 12,225.00
 

4.1.3 BANADESA loan 32,600.00 	 32,600.00
 

67,042.74 	 135,447.00
5. Social Funds 


4,945.00 	 4,945.00
5.1 	 Shares 


62,097.74 	 130,502.00
5.2 	 Earned Income 


233,604.09
241,196.14
TOTAL 	LIABILITIES AND SOCIAL FUNDS 


Savino Chavarria
 

Carnet N' 11616
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FECORAH - CHOLUTECA 

TABLE No 10 

1. Sales Income 

1.1 Sugar Cane 

1.2 Herbicides 

1.3 Vehicle Service 

715,949.22 

1,600.00 

831.72 

1983 

718,380.94 

1,084.006.48 

300.00 

13,933.23 

1984 

1,098.239.7 

2. Sales Expenses 

2.1 General Expenses 676,332.27 969,292.22­

3. Gross Margin 

Less 

42,048,67 128,947.51 

4. Administration Expenses 53,023.04 82,260.12.1, 

5. - 555.05 

6. Interest Paid 5,730.00 

Loss or Surplus (10,974.37) 37,402.32 

Savino Chavarria 
Carnet No 11616 
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d. Conclusions
 

CROSUR is somewhere between CROBA
 

and CRONORTE in terms of its develop­

ment.
 

In many ways it is more organized than
 

even CROBA, and its attempt at providing
 

a concrete service on a fee-basis is a
 

step in the right direction. However,
 

a strong effort should be made as quick­

ly as possible, to provide additional
 

income generating services. It also ex­

hibits a good corps of enthusiastic ac­

tivists that appear to be working well
 

as a team.
 

The dry, arid climate, however, puts
 

CROSUR at a disadvantage agriculturally.
 

Both the number of cooperatives
 

and their relative strength are inferior
 

to both CROBA and CRONORTE.
 

Nevertheless, if viable economic op­

portunities (agriciturally speaking)
 

can be identified for explotation, then
 

the necessary policy and methodology
 

changes could likely be put in place
 

more easily than in other areas.
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C. Cooperatives Affiliated
 

1. Introduction
 

The information presented below was ob­

tained mainly from a field survey carried
 

out by DIFOCOOP, and entitled, "FECORAH:
 

Una versi6n aproximada de su quehacer",
 

(March, 1985) and from personal observa­

tions during trips made to Bajo Agu5n, El
 

Progreso and Choluteca.
 

CROBA, CRONORTE and CROSUR, represent the
 

most operational of FECORAH's Centers, in
 

term of cooperatives affiliated, membership,
 

production and credit. These three Centers received
 

the greatest amount of assistance from FECORAH and
 

the Honduran government in the past, and have there­

fore progressed more. Their situation as of Decem­

ber, 1982 is described in Table 1, Section III.
 

It is presumed that the other Centers, not
 

included in this study, remain in about the
 

same development level as they were in 1982.
 

DIFOCOOP expected to apply the questionnaire
 

to a proposed sample of 300 affiliated coop­

eratives, but could only manage 232, or 77%
 

of total, due to a variety of problems. How­

ever, the information obtained at each indi­

vidual center indicates that there are a total
 

of 315 cooperatives affiliated.
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Therefore, by extrapolating the results of
 

the sample to the total membership, the fol­

lowing figures are obtained:
 

TABLE No 11
 

2. FECORAH's Cooperatives and Beneficiaries
 

Total Total
 
Coops. Member- Average Affiliated Beneficiaries 3).


Centers Studied ship Membership Cooperatives

(1) (2) (3) (4) (5)
 

CROBA 92 4,443 48 131 6,288
 

CRONORTE 106 2,249 21 130 2,730
 

CROSUR 34 626 18 54 972
 

TOTALS 232 7,318 - 315 9,990 

Source: DIFOCOOP and field visits.
 

By and large the Center with the largest
 

number of beneficiaries is CROBA, which re­

presents 62.9% of total. CRONORTE has only
 

27.3%. CROBA also has 55 cooperatives with
 

African palm, which are the economically
 

stronger ones, while CRONORTE has no more
 

than 10 or 15 in the same situation.
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In CROSUR, of the 54 cooperatives, only
 

21 cooperatives, those that produce sugar
 

cane, are in a favorable position.
 

TABLE No 12
 

3. Land Ownership
 

Coops. Land Average Land Number of Average

Centers Studied Awarded Awarded per Beneficiaries Mz.
 

Mz. Coop. Mz Per Beneficiary
 

CROBA 92 69,836.00 759 4,443 15.72
 
CRONORTE 106 34,408.16 324.6 2,249 15.29
 
CROSUR 34 8,409.50 247.34 626 13.43
 

TOTALS 232 112,653.66 - 7,318
 

Source: DIFOCOOP survey
 

The above table, which needs no detailed
 

explanation, outlines the land ownership
 

situation of the cooperatives in the three
 

areas.
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4. Legal Situation of Land 

TABLE N* 13 

Land Titling per Cooperative 

er'ers 
Definitive 

Titles 
Temporary 

Titles 
In 

Process of 
Occupation 
Papers 

N* 
Title 

Totals 

Titling 

ROBA 1 77 8 5 1 192 

RONORTE 5 47 29 10 15 106 

ROSUR - 34 - - - 34 

OTALS 6 158 37 15 16 232 

Source: DIFOCOOP survey. 

Clearly, one of the major concerns of FE­

CORAH'scooperatives is the question of 

land titling of the property that they oc­

cupy. Only 6 of 232 have definitive docu­

ments (2.6%). The great majority (84%) 

have temporary titles or are in the final 

process of obtaining one. 
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° 
TABLE N 14
 

5. Cooperative Legal Situation
 

Coops. With In NO
 
Centers Surveyed Charters Process Charters
 

CROBA 92 	 51 14 
 27
 

CRONORTE 106 44 42 20
 

CROSUR (b) 34 	 26 8 ­

232 121 64 47
 

Source: DIFOCOOP Survey.
 

Three major points need to be made with
 

regard to the table above:
 

a) 	Only 52% of cooperatives surveyed,are
 

legally chartered.
 

b) 	DIFOCOOP only surveyed (in CROSUR)
 

those cooperatives that had charters
 

or were in the process of obtainirg
 

one. Thus, there are 20 other af­

filiated cooperatives without a charter
 

plus 20 more that are in process of
 
being organized.
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c) One of the problems with land titling 

is the legal situation of the coopera­

tives. Without the latter the former 

is also impossible to obtain. 

TABLE N* 15 

6. Capitalization 

Centers 

CROBA 

CRONORTE 

CROSUR 

Level of 
Capitalization 
Share Total Lps. 

584,419.10 

179,444.27 

239,373.89 

Number 
of 

Coops. 

92 

106 

34 

Average 
per 

Coop. 

6,352.38 

1,692.87 

7,040.40 

Number of 
Members 

4,443 

2,249 

626 

Average per 
Member 

131,53 

79,79 

382,39 

Source: DIFOCOOP Survey. 

The purchasing of shares by members in 

in their cooperatives in minimal. It sug­

gests that the capitalization process is 

coming from other sources such as retained 

earnings, or reserves. 
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It is also apparent that the figures shown
 

above are not accurate due to the lack
 

of or inadequate accounting procedures as
 

well as the above mentioned method of
 

capitalization.
 

7. Production
 

From the table on the following page it can
 

be concluded that the most important crops
 

are:
 

CROBA: 	 African palm, citrus, corn,
 

banana.
 

CRONORTE: 	 Sugar cane, corn, banana, Afri
 

can palm.
 

CROSUR: 	 Sugar cane, cashew, corn, sor­

ghum, melon cotton.
 

However, it 	is apparent that the data is not
 

accurate or reliable as the cooperatives
 

apparently did not accurately report when
 

requested.
 

For example 	the cooperative Buenos Amigos
 

(CRONORTE) alone has approximately 1,000HMz.
 

of bananas under cultivation, five times the
 

total reported for CRONORTE.
 

The most profitable product in CROBA
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CESTER.S, PRODUCTS AND LAND UNDER PRODUCTION (Mz) 

nal Tierra
 

Su ar Cibhew C|tru5 bnAn4j Plain- Mclon Sorgum Palm Pine Corn Water- Rice Sesame Cotton Others Cattle a Trra
 
Ocupada (Mz.)
 

847 260 270 211 4,389
 

Ccatrr P 0 D U C T S (MZ.) * Totalde Regio­

: 1.170 905 18 270 457 847 1616 7070 20 202,131 .9 

,,:1L ,4t7 94.2 212.3 489.5 175 82 1,541 9 2,924 1,511 4,091 11,450 

MW 146 1.746.5 715.0 333.5 12 14.377 6 2,708 822 3,000 20,866 

5.829 1.746.5 841.0 457 539 15,918 6,479 16 70 260 270 2.333 9.222 36,705
 

1.746.5 927.3 15
 

Source: DIFOCOOP Survey
 

These amounts represent number of animals and are therefore not Included in the total.
 



8 

- 83 ­

is the African palm produced by the 55
 

cooperative members of COAPALMA. The
 

other cooperatives are mainly producing
 

basic grain. Due to an unfavorable ex­

perience had with grapefruit , the farmers
 

are apposed to continuing with this crop.
 

It is possible though that oranges could
 

be introduced.
 

The most profitable product in CRONORTE
 
are banana, plantain, and sugar cane and
 

some cooperatives have also started with
 

African palm in Bajo Agu9n. Basic grains
 

are not profitable in the traditional way
 

they are being produced. They are mainly
 

used for home consumption.
 

In CROSUR the mos't profitable crop, until
 

recently, has been sugar cane and cotton.
 

However, due to falling prices and reduced
 

yields, the region has been experimenting
 

with the production of sesame, cashews, and
 

melons. However, good markets are still
 

to be found for these products, and other
 

problems include marketing channels, trans­

portation, packaging, etc.
 

Credit
 

Again, the information gathered by DIFOCOOP
 
is not accurrate or reliable. For example,
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the information provided by BANADESA
 

on the loans granted to the FECORAH's
 

cooperatives differs substantially
 

from those obtained by DIFOCOOP.
 

Nevertheless, the tables 
on the follow­

ing pages provide some idea of the cre­

dit position of the cooperatives.
 

TABLE No 17
 

Financial Institutions and Numbers of Cooperatives
 

Numbers of Loans/by Institutions
 

Regions BANADESA INA Private Banks None Others Totals
 

CROBA 48 12 7 8 17 92 

CRONORTE 35 12 15 36 8 106 

CROSUR 25 1 - 3 5 34 

Totals .... 108 25 22 
 47 30 232
 

Of the 232 cooperatives interviewed
 

155, or 67%, had outstanding loans
 

and the majority of these (70%) were
 

with BANADESA.
 

The amounts of these loans, and their cur­

rent status, are shown in the following Table.
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AMOUNTS OF LOANS/BY INSTITUTIONS
 

TABLE No 18
 

T OT A L BY C E N T E R S 

!CENTERS 
B A N A D E S A I N A PRIVATE BANKS OTHERS 

Loans Paid Loans Paid Loans Paid Loans Paid Loans Z Paid 

JIU 1,722,002 122.646 24,500 127,936 - - 144,000 80,660 1,890,502 6.20 331,242 3.72 

•,j;mTE 3,721,751 526,321 837,721 - 3,172,709 968,064 1,108,959 3,900 8,841,140 28.90 1,498285 16.76 

\GUAN o15,383,049 !6,392,070 1,756,571 669,785 557.482 23.242 1,617,358 22,587 19,813.400 64.90 7,107,084 79.52 

tOTAL 21.325,802 7.044,037 2,618,792 797,721 3.730,191 991,306 2,870,317 107,147 30,545,102 100.00 8,937,211 100.00 

;ource: DIFOCOOP Survey 
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The information for the Table in the fol­

lowing page was provided by BANADESA, co­

vering loans which they have made to FE-


CORAH membership.
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- 8TABLE 

N* 19 

BAN AD ESA 

FECORAH' S COOPERATIVES 30/X/84 

NUMBER OF NUMBER OF AMOUNT AMOUNT BALANCE BALANCE DELINQUENCY 

COOPS LOANS GRANTED DISBURSED DELINQUENT % 

Main Olfice 3 3 521,010.00 521,010.00 510,617.16 510,617.16 100% 

Comayagua 1 5 74,896.00 52,277.00 33,793.50 33,793.50 100% 

Choluteca 32 133 5,718,066.14 4,205.730.76 3,630,106.12 2.072.814.78 57% 

Nacaome 1 3 768,047.00 669.862.15 669.862.15 253.100.15 38% 

Danli 1 1 37,000.00 37,000.00 37,000.00 37,000.00 100% 

El Progreso 28 46 3,721,218.00 2,574,047.17 2,235,520.64 1,012,041.32 45% 

Tela 1 3 91,522.00 73,151.48 70,914.75 70,914.75 100% 

Juticalpa 1 1 13,553.00 13,553.00 13,553.00 6,776.00 50% 

Catacamas 2 4 90,256.00 81,524.93 53,783.10 43,382.10 81% 

La Ceiba 2 7 87,206.00 77,230.92 75,664.03 75,664.03 100% 

Tocoa 38 275 6,154,615.00 2,538,230.39 2,399.195.17 2,329,401.74 97% 

San Pedro Sula 3 6 464,673.00 236,568.88 227,845.54 227,845.54 100% 

Santa Barbara 1 1 26,250.00 26,250.00 26,025.12 26,025.12 100% 

Sta. Rosa de Copin 2 3 40,453.00 32,590.00 30,573.50 1,450.50 52 

Ootepeque 1 1 40,750.00 40,750.00 22,900.00 0% 

TOTALES 117 492 12,399,515.81 11,179.777.07 10,037,354.49 6,700,826,69 67% 

Source: BANADESA General Borrowers List - Oct. 30, 1984 

Cont...
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Of interest is the fact that:
 

- There are loans from as back as 1972. 

- Annual 

19%, 

interest rates vary from between 8 and 

- Average deliuquency rate 

0 to 100%. 

is 67% ranging from 

- Loans were granted for agriculture and lives­

tock. 

- Interest due amounts to L.5,614,622 presenting 

84% of the number delinquent or 67% of the to­

tal. 

In terms of the three regions that were visited and
 

studied, ths breakdown of the BANADESA loans were as
 

follows:
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TABLE No 20
 
BANADESA LOANS BY REGION
 

No of N* of Amount Amount Balance Balance %
 
Coops. Loans Granted Disbursed Delinquent
 

Tocoa 38 275 6,154,615 2,538,230.39 2,399,195.17 2,329,401.74 97%
 

El Progreso 28 46 3,721,218 2,574,047.17 2,235,520.64 1,012,041.32 45%
 

Choluteca 32 133 5,718.066 4,205,730.76 3,630,106.12 2,072,814.78 57%
 

Totals 98 454 15,593,899 9,318,008.32 8,264,821.93 5,414,257.84 65%
 

Source: BANADESA
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9. Marketing
 

Marketing and markets are major problems
 

with all the cooperatives.
 

In all three regions selected, there are
 

few alternative marketing mechanisms and
 

markets to the intermediaries.
 

The e:aception to this are COAPALMA in Tocoa,
 

Standard Fruit in El Progreso and the sugar
 

refineries in the south.
 

Other problems cited were access to farms,
 

cost of transportation, and refusal by mar­

keting agencies to accept products delivered.
 

10. Administrative Aspects
 

The situation described at the Center's le­

vel is repeated and magnified here.
 

Very few cooperatives have an accounting
 

system, much less an accountant or a manager.
 

Their books are not up to date in those cases
 

where they exist. Funds are handled in cash
 

by the treasurer and most of the time with­

out any control.
 

Training and the introduction of professional
 

expertise is needed at all levels.
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1. Services to Members
 

The most important services that can be
 

channeled by cooperatives to their members
 

are training, credit, mechanization, and
 

marketing. All of these are in need of be­

ing greatly improved at the cooperative le­

vel.
 

1- Conclusions
 

The FECORAH's affiliated cooperatives are
 

receiving very little from the Federation.
 

The main concern of the majority is with
 

land titling, legal chartering and represen­

tation.
 

The cooperatives themselves suffer the same
 
organizational, administrative and service
 

problems that are evident at the regional
 

and national levels.
 

Repayment delinquency is high among coopera­

tives, and apparently many loans will never
 

be paid.
 

Some cooperatives are producing profitable
 

crops, but the majority are not, and most
 

of them are using intermediaries to market
 

their production, generally at low prices.
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The cooperatives need considerable amounts
 

of technical assistance, credit, marketing
 

assistance and training in order to became
 

viable entities.
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V. RECOMMENDATIONS
 

A. Introduction
 

As was indicated before, FECORAH grew out of
 

the Agrarian Reform movement as a direct re­

sponse to the felt needs of the newly formed
 

cooperatives. At the point of their creation,
 

they were primary concerned with he legaliza­

tion process for the cooperatives and with
 

obtaining title for their lands. Their inci­

pient nature provided scant resources to be
 

shared with FECORAH.
 

As the Federation grew in numbers, the origin­

al member cooperatives began to require ad­

ditional services such as technical assistance,
 

training, agricultural supplies, credit and
 

industrialization.
 

Unfortunately FECORAH did not respond to these
 

needs and expand its services in these areas,
 

forcing the larger, more mature cooperatives
 

to seek assistance from other sources, although
 

FECORAH many times provided moral support and
 

acted as a liaison with the appropriate insti­

tution.
 

As a result, FECORAH remains in an extremely
 

precarious economic position. It continues to
 

focus its attention, both at the national and
 

regional level, on activities that have little
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income-producing potential, and that benefit
 

those member agencies that have the least pos­

sibility of u fering any remuneration.
 

Those cooperatives that are currently in a posi­

tion to pay for concrete services (appoximately
 

70-100 of the total), must look elsewhere for
 

assistance, and FECORAH is losing all of that
 

potential income.
 

The cooperative's participation in the financial
 

support of FECORAH is therefore purely volun­

tary in nature, non-uniform in its application,
 

and with a possible growing resentment about
 

the fact that only a few are contributing.
 

This general lack of a business attitude within
 

FECORAH is in part due to its original mandate, 

but it is further complicated by a tendency to 

be over dependent on Government agencies and 

services, a lack ot tiained personnel, a lack
 

of adequate institutional and financial plan­

ning mechanisms, and therefore the resources to
 

affect change.
 

On the other hand FECORAH is conscious of its
 

problems and has the desire, and likely the po­

tential to make the appropriate modifications
 

in its operations, if provided with adequate le­

vels of assistance. For that reason, it is rec­
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ommended that FECORAH be included in the Far­

mer Organization Strenghtening Project, cur­

rently being devLloped by AID. 

During meetings with FECORAH representatives at
 

the national and regional level, as well as dur­

ing visits with cooperatives leaders, there was
 

a unanimous agreement of the need for change,
 

and a willingness to accept the conditions neces­

sary to operate in a new mode.
 

Of particular note was a March 20 meeting with
 

FECORAH's Board of Director and other persons,
 

during which the detailed recommendations of
 

this section were reviewed, discussed, and agreed
 

upon. A letter signed by the President of FECO-


RAH, Efrain Diaz Galeas (See Attachment F), con­

firms their commitment to these points.
 

However, before detailing the recommendations
 

related to FECORAH, two additional, general com­

ments need to be made concerning the program as
 

described in the PID document. First of all, it
 

should be noted that given the size of FECORAH
 

(350-400 affiliates and more than 10,000 bene­

ficiaries) and the extent of its needs, it could
 

easily absorb, the great majority, if not all of
 

the projected funding over a five year period.
 

While exact figures are difficult to project with­

out making a number of assumptions, FECORAH re­

quires a substantial nmber of new employees to be
 
effective, in addition to the input of expatriate
 
technicians, and even if only 100 of its cooper­
atives qualiiy for credit, the projected levels of
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support would provide for a mere $200,000 per
 

cooperative.
 

Secondly, it it felt that the impact of the
 

program on FECORAH would be greatly enhanced
 

if the technical assistance were supplied
 

directly rather than through the Project 'mple­

mentation Unit (PIU) that is scheduled to be
 

established in DIFOCOOP.
 

Without a doubt there needs to be a type of or­

ganized and formal coordination among the va­

rious agencies participating in this program,
 

but it is unlikely that this would require more
 

than one or two persons plus a committee made up
 

of the interested persons.
 

That having been said, FECORAH's participation
 

in this program is endorsed, contingent on
 

their acceptance of the.following recommenda­

tions:
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B. FECORAH - National Level
 

It is suggested for the headquarter level,
 

1) 	That FECORAH, in the pre-assistance pe­

riod, make every effort to begin to put
 

its house in order by submitting to an
 

external audit (from an internationally
 

recognized firm) by making a concentra­

ted effort to collect all outstanding
 

debts, loans and unpaid dues; and by set­

ting up an appropriate bookkeeping system.
 

FECORAH,s current bookkeeping system and
 

financial statements are unreliable and
 

inadequate. Before entering into an
 

agreement with USAID/Honduras, it would
 

be preferable to have a clear perception
 

of the existing situation. Moreover, FE-


CORAH is long overdue in collecting out­

standing accounts receivable, especially
 

in view of their delicate financial situa­

tion.
 

Annual external audits and the campaign
 

to make all accounts current should con­

tinue into the post-agreement phase.
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2) 	 That FECORAH, likewise in the pre-assistance
 

period, movL to restructure the Regional Cen­

terssystem through appropriate changes in the
 

Bylaws.
 

In an effort to bring the Regional Centers
 

into a more direct relationship with FECORAH,
 

the Regional General Assemblies, Boards of Directors
 

and Vigilance Committess should be eliminated
 

so as not to confuse these Centers as inde­

pendent legal entities, nor misrepresent the
 

hierarchical relationships.
 

An Advisory Committee of 3-5 people, appoint­

ed by FECORAH's General Assembly or Joard of
 

Directors, should replace the existing struc­

ture, and their role should be that of giving
 

direction to the regular staff, who will take
 

over the service role of the "activists".
 

The Bylaw modifications should further eli­

minate the need for capitalization and/or
 

contributing to the Regional Zenters (only
 

FECORAH itself), allowing FECORAH to provide
 

for the Regional Centers from a centralized
 

budget, approved by tha FECORAH General As­

sembly.
 

That the FECORAH Bylaws be reviewed for addi­

tional changes and modifications.
 

3 
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It was ob3erved, for example, that FECORAH
 

has no treasurer, that both the President
 

and the General Manager are listed as the
 

legal representative of the organization,
 

that the role of the General Manager is
 

quite vague, that there are no qualification
 

requirements for the key positions. and that
 

regional representation on the Board of Di­

rectors is not mandated. These and other
 

Bylaw changes may be viewed as desirable.
 

4' 	 That the technical assistance portion of
 

the agreement with USAID/Honduras provide
 

for hiring, on a declining, subsidized ba­

sis (e.g., 100%, 100%, 80%, 50%, 20%), the
 

following personnel:
 

a. 	 General Manager
 

b. 	 Marketing Specialist
 

C. 	 Economist/Accountant
 

d. 	 Agricultural Technician
 

e. 	 Legal Counsel
 

f. 	 Training/Communications Specialist
 

g. 	 Clerical personnel (3)
 

If existing persons from the agrarian coop­

erative movement qualify for any of the
 

above mentioned positions, they should be
 

givon first preference. It is assumed,
 

however, that hiring will likely be concen­

trated on persons from outside of the cur­

rent 	structure.
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It is felt, that for the long-term benefit
 

of FECORAH, it would be advisable for txaem
 

to appoint persons from the cooperative
 

movement to work with, and receive on-the­

job training from, any outside person that
 

is employed during this phase of activity.
 

It is further assumed, and recommended, that
 

once a staff is in place, the FECORAH Board
 

of Directors and Vigilance Committee will
 
cease to play the role of "activists" and
 

resume the more traditional, policy-setting
 

and advisory functions for these bodies.
 

5) 	 That the first order of business for the
 

staff be the development of an operational
 
and financial plan for FECORAH that includes
 
both short and medium term objectives.
 

This 	plan will have to take into account
 
projected income, projected expenses, staf­

fin levels and services to be provided.
 

6) 	 That FECORAH, as a priority part of the ope­

rational plan, conduct feasibility studies
 

(from the standpoint of both production and
 
marketing) on those agricultural activities
 

considered to have the most profit potential,
 
e.g., African palm, bananas, cattle, fruits,
 

vegetables, sale of agricultural supplies,
 

industrialization of agricultural products,
 

etc.
 



- 101 -

The ability of the FECORAH cooperatives to
 

pay for services rendered will, over the
 

long term be tied directly to the profit­

ability of the cooperatives. While some
 

are well beyond the breakeven point, there
 

are many more that need advice that is based
 

on hard data (versus conjecture).
 

7) 	 That FECORAH design a realistic and con­

crete package of income-generating services
 

and establish rates and methods of payment.
 

These services should be targeted, with the
 

larger, more mature cooperatives in mind,
 

and include such areas as credit, marketing,
 

industrialization, technical assistance, ac­

counting, and sale of agricultural supplies.
 

8) 	 That FECORAH begin to focus the majir por­

tion of its time and energy on (paid) ser­

vices and deemphazise its attention to the
 

organization of new cooperatives and legali­

zation processes, and likewise.
 

That FECORAH concentrate its services on
 

those cooperatives that have obtained a le­

gal charter and land title, either provision­

al or permanent.
 

Little can be gained by putting effort into
 

forming new groups until the existing ones
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begin 	to obtain the resources required to
 

make them viable economic enterprises.
 

Moreover, while FECORAH cannot avoid help­

ing in legalization processes, it remains
 

that only those cooperatives with "Perso­

nerfa Jurldica" can be subjects of credit.
 

To become financial solvent itself, FECO-


RAH must first serve those that can bene­
fit most immediately and leave the others
 
for another phase.
 

9) That the credit mechanisms established un­
der the Farmer Organization Strengthening
 

Project provide for FECORAH to receive
 

some portion of the interest payments in
 

reimbursement for assistance in the prepa­

ration of loan applications and the collec­

tion of debt repayment.
 

This is one particular area, where both the
 

cooperatives and the banks need assistance,
 

and where payment to FECORAH for these ser­

vices would provide it with a much-needed
 
flow of income.
 

10) 	 That FECORAH actively adhere to the esta­
blished system of contributions and capital­
ization, and that it insist on the partici­
pation of all cooperatives, large or small.
 

It is 	not fair, particularly in a cooperative
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society such as FECORAH, that only a few
 

are contributing, and with the advent of
 

new services, no affiliate will have a
 

good excuse not to participate.
 

1%) 	 That FECORAH seek to establish and strength­

en its ties with other private sector enti­

ties, relying lesi on support form govern­

ment institutions.
 

While assistance from Honduran Government
 

agencies is important to FECORAH in many
 

ways, it must recognize that, by nature, it
 

is a member of the private sector and it
 

should attempt to relate to organizations
 

of similar makeup, both nationally and in­

ternationally.
 

12) 	 That FECORAH reactivate the rice processing
 

plant by adding, classifying and packaging
 

capabilities, by the infusions of addition-.
 

al working capital and by actively pursuing
 

a marketing program.
 

The current situation, whereby the process­

ing plant lies idle, only acts to increase
 

the financial drain of FECORAH due to the
 

large 	debt base. FECORAH must therefore
 

take immediate steps to make this enterprise
 

functional, or conversely sell it (most
 

likely at a loss).
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C. 	 Regional Centers
 

At the regional level, it is further suggested:
 

1) 	 That all three of the Regional Centers
 

(CROBA, CRONORTE and CROSUR) be incorpora­

ted into the program.
 

Given that many of the recommendations call
 

for a restructuring of FECORAH, the adminis­

tration of the Regional Centers and the ac­

tive participation of all, it would be dif­

ficult to exclude any one of the three.
 

That having been said, it is both CRONORTE
 

and CROSUR where the suggested changes are
 

most desperately needed at this time.
 

2) That the technical assistance portion of the
 

agreement with USAID/Honduras provide for
 

the hiring, on a declining, subsidized basis
 

(eig. 100%, 100%, 80%, 50%, 20%), the follow­

ing personnel:
 

a. 	 Business Manager
 

b. 	 Agricultural extensionists (3)
 

c. 	 Accountant
 

d. 	 Secretary
 

As in the case of FECORAH headquarters,
 

existing persons from the cooperative move­

ment should be given a chance to qualify
 

for these-positions, but it is assumed that
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outside persons will likely be the norm,
 

particularly in the case of the business
 

manager. On-the-job training should, how­

ever, also be provided at this level.
 

It is also further assumed and recommended
 

that the newly appointed Advisory Committee
 

will be just that, and that the service
 

functions currently undertaken by the "ac­

tivists" will be taken over by the perma­

nent 	staff.
 

3) 	 That, in keeping the recommendations made
 

at the headquarter'level, the Regional Cen­

ters:­

a) 	 Help conduct and apply the results of
 

the feasibility studies,
 

b) 	 Concentrate on providing services on a
 

fee-basis to those cooperatives with
 

the potential to benefit most imme­

diately,
 

c) 	 Deemphasized assistance in the forma­

tion of new cooperatives and legaliza­

tion processes,
 

d) 	 Insist that the cooperatives adhere to
 

capitalization and contribution systems,
 

and,
 

3) 	 Maintain adequate recordsand render timely
 

reports to FECORAH.
 



- 106 -

C. The AAE Regional Cooperative Model
 

As a final comment, it should be noted that
 

the AAE Regional Cooperative Model, which was
 
cited in the PID, will have to 
make a number
 

of modifications in order to accomodate itself
 

to the FECORAH situation.
 

The differences are that, contrary to the AAE
 

Regional Cooperatives, the FECORAH Regional
 

Center is not a legal entity and therefore not
 

the subject of credit, etc. Therefore, the
 

"Personerfa Jurldica" of FECORAH in Tegucigalpa
 

will have to be substituted where necessary.
 

Conversely, the FECORAH cooperatives, which
 

are the equivalent of the GLA's in the case
 

of the AAE Model, are (in most cases) legal en­

tities, whereareas the GLAs are not. Thus,
 

the interest of capitalization is at the cooper­
*ative rather than at the regional level.
 

Finally, the general methoa of farming, in the
 

case of FECORAH, is communal in nature and
 

services will therefore need to be targeted
 

there and not for individuals.
 

These differences, however, should not 
cause
 

major difficulties in project implementation,
 

and in many ways may even prove beneficial.
 



USAID/Honduras: 


DIFOCOOP: 


FECORAH; 


CROBA: 


ATTACHMENT A
 

LIST OF PERSONS INTERVIEWED
 

Barry Lennon - Rural Development
 

Office.
 

Lic. Alcides A. Andrade Cruz -


Director Cooperative Development
 

Lic. Carlos Tovar - Cooperative De­

velopment. 

Efrain Diaz Galeas - President 

Nelly Ramirez - Vice-President
 

Josd Gill Villalta - Secretary
 

Cristian Cgrcamo - Member
 

Medardo Herrera - Member Vigilance
 

Committee.
 

Reynaldo Menclas - President
 

Wilfredo Medrano - Vice-President
 

Mercedes Ram6n Vega - Secretary
 

Emeterio Vel9squez - Treasurer
 

Manuel L6pez Vfsquez - Member
 

Marta Isolina Guardado - Accountant
 

Julian Castafeda - Vigilance Committee
 

Cooperatives Visited
 

Cooperative Salami
 



Cooperative La Nortefia
 

Cooperative San Isidro
 

Cooperative COAPALMA
 

Beneficio de Arroz
 

CRONORTE: 	 Jorge Castillo Romano - President
 

Francisco Licona - Member
 

N. G6mez - Member 

Daniel Zavala - Treasurer 

Armando Maradiaga - President Vigilance 

Committee.
 

LeonardoGutigrrez - Member Vigilance
 

Committee.
 

Cooperatives Visited
 

Cooperative Los 	Laureles
 

Cooperative Doblados Castellanos
 

Cooperative Aguas Blancas
 

Cooperative Guanchias
 

Cooperative Bueros Amigos
 

CROSUR: 	 Carlos Armas Padilla - President 

Alberto Herrera A. - Vice-President 

Ram6n Arias V. - Secretary 

Nicol~s Garcia B. - Treasurer 

Vicente Paladino - Member 



Lucas Osorio - Member 

Rub~n Ponce - President Vigilance 

Committee.
 

German Sierra -


Committee.
 

Santos S. Ordoez 


Committee.
 

Merardo Herrera M. 


Committee.
 

Secretary Viailance
 

- Member Vigilance
 

- Alternate Vigilance
 

Josd Cristino Alvarez - Alterante Vigi­

lance Committee.
 

Enrique Carbajal - General Coordinator
 

Cooperatives Visited
 

Cooperative Piedra de Ague
 

Cooperative El Horizonte
 

Cooperative Los Rincones
 

Cooperative La Nueva
 

CROOL: 	 Rafael Murillo - President
 

INA: 	 Lic. Morazfnida Portillo de Del Cid -

Chief Campesino Promotion
 

Lie. Marco Antonio AgUero - Chief Bajo
 

Aguin Project
 

Ing. Humberto Romero - Rural Development
 



Ing. Rafael Sevilla 

ment 

Ing. Aden Macias -

BANADESA: 	 Lic. Carolina Mena ­

dit Operations 

- Rural Develop-


Rural Development
 

Director of Cre­

ACDI/Honddiras: Juan Alvarez - Chief of Party
 

Richard L. Clark - Marketing Specialist
 



ATTACHMENT B 

SCHEDULE OF ACTIVITIES 

February 24 - Travel from New York (Finnell) 

February 25 -

-

-

Travel from Paraguay (Rivarola) 

Meeting with Barry Lennon, USAID/Honduras 

Read Background Materials 

February 26 -

-

-

Meeting with Alcides Andrade and'Carlos 

Tovar, DIFOCOOP 

Meeting with Efrain Diaz Galeas, Presi­

dent of FECORAH 

Read Background Materials 

February 27 -

-

-

Meeting with Morazgnida Portillo, Marco 

Antonio Agdero, others, INA 

Data Collection 

Read Background Materials 

February 28 - Travel from Tegucigalpa to La Ceiba with 

Emeterio Vel9squez, Treasurer of CROBA 

March 1 -

-

-

Travel from La Ceiba to Tocoa, site of 

CROBA 

Visit with five Directors and Accountant 

of CROBA 

Visit to African Palm Processing Plant ope­

rated by COAPALMA 

March 2 - Visit to 

COAPALMA 

Administrative Headquarters of 



- Visit to FECORAH Cooperatives: 

dro, Nortefia and Salami 

San Isi­

-

-

Visit to FECORAH Rice Hulling Plant 

Travel from Tocoa to La Ceiba 

March 3 - Free Day 

March 4 -

-

-

-

Travel from La Ceiba to El Progreso 

Visit with President of CRONORTE 

Visit to FECORAH Cooperatives: Los Lau­

reles and Doblados Castellano 
Organization of Notes and Background mate­

rials 

March 5 -

-

Visit to FECORAH Cooperatives: Aguas 

Blancas, Guanchlas, and Buenos Amigos 

Organization of Notes and Background mate­

rials 

March 6 -

-

Travel from El Progreso to Tegucigalpa 

Meeting with FECORAH General Manager and 

Accountant 

March 7 -

-

-

Visit to DIFOCOOP 

Visit with Arnaldo Castillo Huiza, General 

Manager of FACACH 

Organization of Notes and Background mate­

rials 

March 8 -

-

Travel from Tegucigalpa to Choluteca 

Visit President and other Directors of 

CROSUR 



- Visit to FECORAH Cooperatives: Piedra 

de Agua, La Nueva, El Horizonte and Los 

Rincones 

March 9 -

-

Travel from Choluteca to Tegucigalpa 

Organization of Notes and Background Mate­

rials 

March 10 - Free Day 

March i1 -

-

-

-

-

Meeting with USAID/Honduras 

Meeting with BANADESA 

Meeting with FECORAH 

Meeting with INA 

Initiate Draft of Report 

March 12 - Drafting of Report 

March 13 - Drafting of Report 

March 14 - DraftinR of Report 

March '15 - Drafting of Report 

March 16 - Drafting of Report 

March 17 - Free Day 

March 18 -

-

Meeting with USAID/Honduras to discuss 

Findings and Recommendations 

Drafting of Report 

March 19 - Finish First Draft of Report 



March 20 

-

-

Meeting with FECORAH's Board of Directors 

to discuss Findings and Recommendations 

Meeting with USAID/Honduras to discuss 

Findings and Recommendations 

Redrafting on Basis of Discussions 

March 21 - Redrafting and Correcting of Report 

March 22 - Redrafting and Correcting,ofReport 

March 23 - Redrafting and'Correctinsa of Report 

March 24 -__.Free Day 

March 25 Meeting with USAID/Hondurai 

March 26 

March 27 

-

-

-. 

Submission of Draft Report 

Travel to Paraguay 

Travel to New York 



Attachment C 

DIRECCION DE POMENTO COOPERATIVO
 

FEDERACION DE COOPERATIVPAS DE LA REFORMA AGRARIA DE HONDURAS 

BOLETA DE INVESTIGACION
 

I. ASPECTOS GENERALES 

Nombre de la Cooperativa
 

Ubicaci6n: Aldea Municipio Depto.
 

Socios: Iniciales Actuales Totales Aportaciones _
 

Area Adjudicada Garantia
 

Personerfa Jurldica NA 	 Fecha 

II. ASPECTOS PRODUCTIVOS 

Rubros de Produccifn (Agricola) Area (Mu.) 

- Cafia 

- Palma 

- Citricos 

- Pifia 

- Banano
 

- Plftano
 

- Mel6n
 

- Malu
 

- Maicillo 

- Otros 

Ganadera Cabezas 

-	 Ganado (Leche)
 

- Ganado (Came)
 

- Qu6 porcentaje del Area producida es mecanizada
 

- . Accesibilidad del lugar de producci6n al mercado mfs prGximo 

III. 	 ASPECTOS CREITICIOS Fecha U1 

Cr~ditos Recibidos Fecha Plazo Tasa Int. Destino Monto Amortizado timo Pago 

- BANADESA 

- INA
 

- Bancos Privados 

- Otros 

TOTAL 

Do esto recibieron en especie (equipo, insumos, etc.) Lps _
 

en efectivo(que financian) Lps _
 



________________________ 

________________ 
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IV. 	 ASPECTOS DE COMERCI~ALIZflCION
 

La producc16n es comercializada a travds do:
 

IHHA 	 ____________________ 

COAPP.LMA____ 	 _____________ 

INTERMEDIARIOS*_________________ 

EXPLIQUE* 


PRINCIPALES PROBLEM4PS EN 

COSTO 	 DEL TRANSPORTE: 

V.* 	 ASPBCTOS ADHINISTRATIVOS 

Gerente 

Contador 


Secretaria 


OTROS
 

TIENE 	 REGISTROS CONTP.BLES 

VI. 	 CON QUE SERVICIOS CUENTA 

- Capacitaci~n­

- Cr~dito 

- Transporte 

- Mcanizaci6n 

- Hercadeo 

- Asistencia Tgcnica ant 

- Otros 

IA COMERCIALIZACION: 

SI NW
 

SI __ NO__
 

SI _ NO__
 

NoACTUALIZADOS. SI :__ 

LA COOpERATrjA y QUIEN LWS pROPOUCIONA: 

Produccidn_________________
 

Organizaci5n _________________
 

Administracidn __________________
 

Coutable_________________
 

VII. QUE PROYECTS FURUROS TIENEN: 

COMO PIENSAN DESARROLLARLO0S 



Att achment D 

SECRETARIA DE ECONOMIA 

REPUBLICA DE HONDURAS 

ItA91DE LA ALrABETIZACIO.N :)E-UCATZ-)-IA' 

I, d0 Zu.o do 1180. 

C f ~E 

Para vu con-.cirnientoy derdr fines. tranvc:-rb-lo: 

'ACUE IllD 0I-) , :fP C) .3 M -80. D1:ZET AD'7 £'E L. EEC PETA Rit 

DESPACH) DE ECV)NZ1'1A. Tegucigalpa, Distrko Cantra~l. dosn 

do juni' do zzuil novecicntos nchenta. X"iSTA: Par-a resolver la soli 

citud preventada con fechn veinti,cbo)de ab-il de mil n--vecicnt~,r-­

ocbenta p-.). el Sc5lr EFr~AINl PIAZ CP.LEAS, r.-.ayor do odnd, ca 
vauoi. de nacionalidad hondurenan; cn vu cinciici~n do F-esidentecldo! 

Convej-. de dnnkr~ de l FEDrP..ACIV'N Dr-C -rrA-1"-T1 -

V'A_ ACV 7PECUtPj1AS DI: 1j, FM AC7,A3UA D 1)j 1 

P'AS (FECOPAI-). c-,ntr-airdz a vc3iicita r b rr del a rtfcul . 44 

dcl 1s Estatutis de su reprercntada aprn!:adoa p-ir mcadi- del acucr 

d-) ndxnern 16 de la Secretarn~ de Estad-, em 13s £eosptch-je do Eco-

n-X del 9 de Enero de mil noyvcie&±',& fictentz y cuatrrj. Into -vie 

no en repr&sontaci~n do I-- Federaci6n do C-joperativas.Agropecuza­

rias do Ln !-oi m Agrarinade onduras IFEC )P-AH) ci Abogado -

2.'AflA DE JIMUS DE VENECIT-. PESULTA: Quo el peticinario ­
acrnmpa[16 a su solicitui la Cortificaci5n del Acta de In Asamblea. -

General E-'draordinariu colebrada al. Z9 do O~ctubro do mail novecien 

tax setenta y aieto e~dondida par el Sec retario del Convej~o do Adrni 

nistraci6n. en.que nc aprucha la reforma del artrcuho 44 do Loa LE.. 

tatuton do In Foderaci5n de Cooperativas Agr-3pecuariau do la T­

forma Agrari& do H4onduras, FECMPAl1). Ac'ampaaa asfznismn el 

Dictamen N1 Z1/80 de in Direcci~n de Fornento Cocprativi. flE-

SULTA: Quo la Dirocci~n do F-inneuto Co-opemm-tivo en relztci~n con 
la solicituzl do que so ha liecho mu6rit-i. cmiti6 el Lizavacn en el ­

sentido do quo so conceda la refsr=mn al arti-culu 4-4 do los Eutatu­

tog do la Federaci6n do CooperatlivaB Agropecuarias do la IRcforna 

Agraria do llondurau (FECTRfAI). CONSIDErtAN\D~t Quo par t'.1o 

lo arzterlorinento expuouto on procedento acccdor a Ilo solicitado,­

P~)fl TAN'Tf): LA JUNTA 1%ILITAR DE CSDIERNC en usO do Ion 

p-4oren do quo ertS inverticin. ACUF-nDAr 1. - Aprobjar In. Reforma 

&IA rtrculo 44 do inc Ectatutoe do Ia Fodoraci6n do Coope rativas A 

gropecuarias do ia Reforina Agraria do Handuras (FECC~fAIi),­

cuya porsmxcrfli cousta en al Acuerdo N2 16 de la SEcrotarrh do 
Estado on lor. Deupachou do Economra del nuao do ecro do n" 

noveciertos sotenta y cuatro, el quo so lear aart "Artrculo 4-4. 
L& duracl6n del rnandato do Convejeros, ason p,3r dos aflos; pu 
diendo oar reeloctos, siernpre que asr covenga. a Loa interoses 

do la Federaci6n, todou Los miomibron del Consajo, A rnonom ­

quo renuncien o scan destiturdos, suspeaddoe o expuluados do 
mus respectivas asociaciones. vez-virin an sus cargos bauta qu& 



SECRETARIA DE ECONOMIA 

REPUBLICA DE HONDURAS 

sus sucasores rcan inc~rpir-ad~g y hayan to-.ad-3 p ecri~n." .ElPresente Acucrdo ent2-ar.- on vigenci a partir ce ect"- ndemr.fecha. C'11.:Li.NIQUEZE. P7)LCARpp:) PAZ GARCIA. EL SE-CinETAIO DE ESTAD EN L DIESFAC-E-7 DE CN-I
QA!LTL I. ANUIL ZE1RT ." 

De usted atent-arnnta, 

M:AURICE) VELASCZ, LAINEZ 
Oficial M~ayor 

-rch. 



SECRETARLA DE ECONOMIA 
EDIFICIO SALAME, 29 PI$O 

TEGUCIGALPA. 0. C., HoNNURAS C. A. 

21 do febrero de 1974
 

Senor 
Director de Fomento Cooperativo
 

Presents.
 

Pare su conocimiento y demos fines transcribole:
 

"ACUERDO NUMERO 16 SECRETARIA DE ESTADO EN tL DESPACHO DE ECONOMIA.-

Tegucigalpa, D.C. nueve de enero de mil novecientoE setenta y cus­
tro. VISTA: Para resolver la solicitud presentada con fecha veinti­
siete de agosto de mil novecientos setenta y tres par el Seor Efrain
 
Diaz Galeas, mayor de edad, casado, del domicilio de Choluteca Depar­
tamanto de Choluteca, en su car~cter de Presidente del Consejo de Ad­
ministraci6n de is Federac16n de Cooperativas Agropecuarias dosla Re­
forms Agraria do Honduras (FECORAH) contraida a solicitar se le conce­
da Personalidad 
Juridica y se aprueben los Estatutos do su represents­
da. Interviene on represuntac16n del poticionario al Lic. Roberto ChE­
varria. RESULTA: Qua el peticionarlo acompo56 a Bu soltc1tud al Acts
 
de Constituci6n de la Cooperativa, y eut~ntica de le firmn de los aso­
ciados hecha per el Abogado y Notario Orbeleany Andino L6pez, io mis­
mo quo copla de los Estatutos de squolla. RESULTA: Quo la Direcci6n do
 
Fomento Cooperativo, an relac16n con Is solicitud de qua so 
he hecho
 
m~rito emiti6 al dictamen on el sentido de quo se is conceda perasnali­
dad Juridica y so apruebon los Estatutos correspondientes yo quo al
 
contanido de fondo y do forms de log IdocL!'untos presentades so amoloa
 
a las directrices legaieh V a los pr'cticas doctrinarlas del Movim'en­
to Cooperativista Nacional. CON5lDERANDO: Quo per tods 
lo anterior es
 
procodente acceder a io solicitado. POR TANTO: EL JEFE DE ESTADO on
 
uso 
de loa podores do qua esta Investido, ACUERDA: 10.- Conceder Per­
sonalidad Jurfdica 
a la Federac16n de Cooperativas Agropecuaries de
 
Is Reforma Agraria do Honduras (FECORAH) y aprobar los Estatutos qua

regir~n su funcionamionto los qua so leer~n asi: ESTATUTO5 DE LA FEDE-

RACION DE COOPERATIVAS AGROPECUARIAS DE LA REFORMA AaRARIA DE HONIDURAS
 
(FECORAH) CAPITULO I DE LA FEDERACION, CONSTITUCION, DODIlCIL-I0 Y DURA-

CION Art. 10.- Se constituye la Federac16n do Cooporativas do i Re­
forma Agraria de Honduras, Ltda. y cuya sigla ser5 "FECORAH" Art. 20.
 
El Ejerciclo Social y Econ~mico do la Federaci6n serg do un a-no y se
 
cerrarg code 31 de diciembre. Art. 30.- El capital y nmero do soca­
dos sar~n variables e ilimitados. Art. 40.- La durac16n de is Foders­
ci6n sarL5-adfinida, poro podrA di3olverse on cualquier moments, 
de
 
acuordo con Is Ley y estes Estatutos.- Su domicilio legal serh is clu­
dad de Tegucigalpa, D.C. y su radio do acc16n se extender6 
a toda is
 
Re6blica y al 
exterior, pars i cuel el Consejo de Administraci6n re­
glamentars la apertura de sucursales y agencies, dentro y fuera del
 
pais. CAPITULO II OBJETO Y FINALIDADES Art. 50.- La Federac16n tendrA
 
come objetivo general, procurer par todos los medios a su elcance, al
 
majoramiento econ6mic, locial y cultural de todas sus 
afilledas, pare

io cual podro roalizar todas s cualesquiera de las niguientes ectivids­
dos: 1) Promover, organizar, fomenter y dirigir Is integraci6n de 18s
 
Cooperatives del Sector Agropocuarlo, beneficiar eIs hqforma Agroria,
 
y estimuler l espiritj de agromiaci6n do les pernonas vinculada B
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lea actividades agropacuarias. 2) Facilitar a sus afiliados asesoria
 
y servicios tendientes a mejorar y fomentar los sistemas y t~cnices
 
modernas de explotaci6n agropecuaria. 3) Propugnar el aumento do la
 
productividad de las explotaciones aoropecuarias y el mejoramiento
 
de le calidad de le producci6n, asi como la comercializac6n.do los
 
productos agropecuarios provenientes de lea Cooperatives afiliadas.
 
4) Promover, fomenter, aus=-.ciar y crear empreses que tengan como fi­
nalidad el almacenam1ento, tratamiento, industrializaci6n y process­
miento de los productos y sub-productos agropecuarios. 5) Celebrar
 
convenios con f~bricas o laboratorlos productcres de insumos necese­
rios para las explotaciones agropecuarias, a fin de ser distribuidas
 
directamente o a trav6s de los Cooperativs afiliadas. 6) Producir,
 
adquirir y distribuir a travs de sus InEtalaclones y centros de abas­
tecimientos, todos los materiales, insumos, aquipo de oficinc, maqui­
naria e implementos agricolas, pecuarios a inoustriales necesariao 
 pars

el buen funcionanento de las Cooperotivas efilladas. 7) Aoquirir bie­
nes muebles o inmuebles y operar instalaciones qua le permitan ofrecar 
a Sus afiliodas servicios de elaborac16n y conservaci6n de productos 
agropecuarlos. 8) Constituirse an firma exportadora y de representacio­
nos 
an el exterior pare promover, fomentar y auspicior la explotac16n
 
do productos agropecuarios. 9) Importar directamente o per media do
 
otras entidades, articulos con destino 
a le producci6n o inoustriali­
zac16n de productos agropecuorios doe sus afiliades. 10) Prester a las
 
Cooperatives afiliaoas asistencia educativa, mediante el establecimnir­
to de programas de educac16n cooperstive a diferentes escalas, conferen­
cies publicaciones, cursos, saminarios, impresi6n de foIletos sobre as­
pectos contables y de auditorla 6
sabre t cnica y administraci6n, coordi­
nando estas funciones a desempegndoles directaments. 11) Actuar come
 
agente, represantanteoa poderado de las Cooperativas afiliodas ante
 
organismos nacionales e internacionales, on todas las gestiones role-­
cionadas con el movimiento cooperativo agropecuarl yen dafonsa de los
 
intereses.del mismo. 12) Gestionar financiamianto de instituciones na­
cionales e internacionales, pare el desarrollo de las oporaciones de
 
sus ariliadas y de la propia Federaci6n. 13) Fomenter el desarrolla de
 
Movimiento Cooperativista de Honduras y on especial el agropecuarlo,
 
promoviendo el mayor nrimero de este tipo do cooperativas y el mojora­
mien~o de las existentes. 14) Revisar los acts do las Cooperativas
 
afiliadas y tomar las medidas del caso, pars qua so corrijan las irro­
gularidades y se adopten normas pare mejorar el funcionamiento do la 
instituci6n, pudiendo pare tel efecto ejercer medidas disciplinariaF.
 
15) Fomenter la inter relac16n y la cooperac16n entro las cooperativas
 
afiliadas y las organizeciones nacionales e internacionales de coopers­
tivas. 16) Formular modelos de Estatutos, normas y'esquemas para la ad­
tninistraci6n interne de las Cooperativas afiliadas, qua faciliten el 
funcionamiento eiciente de dichas organizaciones. 17) Velar porque
 
leas Cooperatives afiliadas cumplan con las leyes, regla-ientos y princi­
pios universales del coopsrativi-o, asi como con estos Estatutos, 
acuerdos y damfs diaposicionec qu emanen do la Federaci6n. 18) Gestio­
nar el reconocimiento oficial de las cooperativas agropecuarlas ante el
 
organisma correspondiente, cuando su arganizaci6n y funulona-niento as­
ton de acuerdo con les nopmas y principios legales corraspondientes. 19)

Establecer un plan de trabajo qua incluya IBs 
stapas de educici6n, or­
ganizaci6n y supervisi6n para i;fs cooperativaes agropecuarlas an forms­
cl6n y qua esten bajo su asesoramiento. 20) Llevar a cabo aquellas fun­
ciones y aervicios que aeannecesarios pare el desarrollo do las coops­

\¢0
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rativas acropecuErias y de is propia Fedaroci6n. 21) Coadyuvar a Is
 
ejecuci6n de una eficaz politics de Is Reforms Agraria y colaborar 
can los arganismos del Estado en is Planificaci6n de tod lo referen­
ts a la producci6 n,comercializaci6n, conservaci6n, industrializeci6n y 
exportaci6n de los productos agropecuarios. 22) Llevar a cabo las oes­
tiones necesarias pare lograr reconocimientc. y rapresentaci6n an el
 
Consejo Nacional Agrario y an la Junta Directive CE! Banco Nacional
 
de Fomento. Art. G6.- Los nastos qua demands Is prestaci6n de servi­
cios serin pagados par las Cocparativas beneficiarias, conform sal
 
Reglamento respective. CAPITULO III DE LO' hSOIA.5 7rt. 
7.- PD-- ­
drhn afiliarse a la Federaci6n de Cooperstivas Agropecuaries de is 
Reforms Aorsrla do Honduras, Ltda (FECORAH) las CoopEratives del Sec­
tor Agropecuarioj integradas par beneficiarios aforma igrarls, 
sempre qua cumplan y reunan los reauisitoc siguientes: a) Presentar 
solicitud par escrito al Consejo de Administraci6n de la Federaci6n, 
suscrita par el Presidents del Consejo de Administraci6n de la Coope­
rativa interesada, con ls documentos siguientes: 1) Cartificaci6n 
del punto de Acts de Is Asambles General an qua conste is olecci6 n
 
del Presldente; 2) Certificaci6n del nmer y fecha del acuerdo d
 
Fersonalida Juridica; 3) Copia de sus Estatutos; 4) El 6itimo Balan­
ce General; 5) Estadb de Exceentes a p6rdidos; 6) Lists de Asocia-­
dos; 7) Certificeci6n del Punts da Acta en que s acord6 efiliar Is 
cooperativa a is Federac16n.- En Ia solicitud adamas el eastor debar6

6
manifestar el prop sito de su reprasentada de acatar los Estatutos de 
ia Federaci6n y las disposiciones emansdas do sus autoridades, siempre 
de acuardo con Ios principios y normas del cooperativismo, y expreson­
do au dispasici6n de parmitir, cuando is Fedaeraci6n -lo juzgue necesa­
rio, un examen de los sistemas de oroanizaci6n y funcionamiento de Is
 
Cooperative interesads, asi como sumlinistrar todos los informes adi-­
cionales qua le sean solicitados. 8) Constancis, extandida par is Di­
recc16n da Fomento Cooperativo, de qua Is cooperativa interasada 
no
 
esta afiliada 
a otra FedErac16n. LB prenentac16n d los documentos
 
sealados en esta letra no crea derecho alguno an favor 
do Is Coopera­
tive aspirants. b) Pager una cuota de admisi6n, par una vez do L. 50.00 
c) Suscribir y pager par l menos una aportac16n obligatoria anual con 
valor de L. 4O0.OO Art. 8Q.- Las Cooperativas qua estan en capacidad de 
superar el minima establecidoa en ainciso anterior procurarhn hacerlo, 
paro en toda case ninguna cooperativa afiliada podrA tener aportacio­
nee qua representen mfis do is vig~sima parts del total de aportacio­
nes deia Federaci6n. Art. 9g.- SOn DEBERES DE LOS 930CIADOS: a) Pagar 
puntualmente coma minima une oportaci6 n al ano, do acuerdo con las tar­
minis establecidos an el Articulo 70.- Letra c) de estos Estatutos, 
asl coma cusiesquiera otras obligaciones con contreia con is Feders­
ci6n. b) Acater astos Estatutas, las disposiciones de Is Asamblas Ge­
neral y del Consejo de Administraci6n de Is Federaci6n. c) Suministrar 
los informeas y registros qua so is soliciten y permitir las Investiga­
ciones qua se acuerden par parts de-la Faderaci6n. d) Utilizar prafe-­
rentemente los servicios do is Federac16n. a) Participar en las Asum­
bleas de is Federac16n. f) Hacer qua sus asociados acepten las cargos
 
pare las qua fueren electos a desionados an la Federac16n. g) Cuidar 
do todos Ins blenes a instalaciones de is Federaci6n y del mejoramien­
to y progreso de Is mlsma. h) Hacer campass educative pare el ingreso
do nuevos asociados. Art. 10.- La Cooperativa interesada tendrS derecho 
a recibir del Consejo d Adminlstracl6n da is Federaci6n, un certifi­
cado do afiliaci6n, firmado par el Preidente y Secretario, una vez qua 

-6 
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cu-npic con Inc rocmul~itcc y sdee admitida. Iirt. 11.- !-Mr, DCL C DC 
LO. :I ):; a) Lvir-rrutar do Inc sorviclas do Ia reoa5racl6n. b) r'z-.1 
cipur con vaz V, voto Rn Ins s-zblea= de Is redvrocl6n, an In form~s 
dli.uasts an astos Lstulwos. c) Perticipar en Is E~ministracl~n du le 
Fedcr=si6n, no-"Ino s uc arganl-o! confcr2,c a astm Lst*-7'utos y sus Re­
*9ib'iontas. d) Vei~r Dcrun ltn r:nns ac-inistr.~tivoe de ie Fornaraci6n 
Cu'n,-icn r. ca~lidzd con las funzionns sue Ins co:rasmoneen. a) c-lozar do 
ie distribuci6n do orednton an in rom qua Is rispan~a Is Is~.xblea Go. 
floral, do Rcuerdo ton azzot Cctstu:c!;. f) QO:Bnar do is junta do iVlgi­
isnbln fiascuizai~ii exti-uordimiria a in redsrarti"n cunnoo tUViorEn no­
tivas auficirintec quR amariten tal ccc1~n. 9) Prnspnttur c In .junto de 
Vigilusncia de Is roderacl6n, cuejas fun!!annnthdus contra lnfraL..iones do 
ios ruflcionflrlO, emleoa V cooouritivas afiiizzicab, rc~urrienro on 
uiti-3a instna al Org n!.sio estu'U-1 encurgsD cc la vigilancia ac le 
ri--a h) hatirarSe deo Is redoraai6n cuando a.-I In desco V mcrinte n1 
cirn;'iminnto de Jos tr~i.ites leg:Aos partinant2n. i) Fedir B lcoi Con~.e­
.3n'ros, Vigilantes V 6rmes co i5 FLmcroti~n IF,infc-r--ci6n qua drsoan
 
saoorE- In aesti6n acminictrazivI de is as oclaci6n. C UU~~~L (LERICHO 
iFrt. 12.- Li LonzocJo do -dm±inistraci6m' do In Faderac1i6n padr' r-ur~nnar 
an ml ejprcAiclo do cuc durochos a las efiliod-s par lnfracci6n a Ins Es­
trtutou, acunrdos a rpolumiantas te In Fodsraci~n.- La suscripci6n durard' 
niantras sumsistn las ciu~ac qua la notivaron, sin ;iarjuicio do ias de­

mf onstn:ecns e tque hays iu:)or. Se consideron cono eximontos do tales
 
vioiocionai, al ca7D fortuito a fuarza mayor.- La susponF.16 no durarb
 
mirntraoo sub-istan las cu~s uuo in antivaron, sin perjulclo do Ins din-

MSL sancioao a ouc haye iugar. Le considera co.'r exisiantes an tales6 
violacionas ol cao fortuito a fuerzo movor.- La suspentl~n no modifi­
carL Ian onl-iluiones centraldos, ni las garantlas oaorgadas par In&
 
afiledss a favor do IiiFuderacl~n. La Cooperotiva auR hao s ido muson­
dida, al ser notificada do In recoluc16n del ULonsajo tandrL darochr B 
prosentur por &.sCwitO Ins pruebai; q~ua etine cnnvanienteo en defonso 
do suE inturinses; uvacuadas dichas orurbau el ConseJo resolver"'si pro­
cauh a no Is ouspensi~n, pudionac on 61tima 1n~tuncia apolor onto is 
Aszrndioa 5-anoral M5s pr~xins, para In cuul oi Zonr~ojo incluirb asta apo­
insi6n an In agenda rLnDDCtiVU. A~rt. 13.- U,' C;,LIDD. DE !;EI~i 
PIERDI: a) Par retiro voluntorio medirsnto ronunci8 ascrito, presentade 
Di Zonmajo do -';&ministrsci6 n do ius Vcderaci6n. b) Por oxpu19si~n dosre­
tuca par 1.. --svla Goneral. c) Par disoluci6n do In Looporutiva; d) 
Par dicoluci6n do ia Federuci6n y a) Far fusion do Is '-oopari7tlva can 
Dtro no ofillodi a Ia Fvdaraoc16n. Art. 14.- La Asa-blea General do una 
Cooperative, par is ccntidad do voto5 estatutaricanante proivi-sta, pa­
dr5 acordar su rutiro voluntaria de In Faderac16n . El ProniJento 
dal Conaujo de Ad-&nistraci5n cc In CLsoperativa, a oulon hifga ous 
vecas eievurt al Con--cJo do &'-inictraci6ndo la Fedsraci~n un acrita 
co'nunic.mdo aruai acuordo V cico-rp~iando cartiricoci5n dal punto do acta 
an zue concto al mis-o, procsdi~ndose conforrnn al iirt. 27.- del ke­
glacionta do Is Ley do ;4ssciuclones Cooporotivas.- F1 Lansojo to Achim­
nistroci6n de Is redurnlc16n pi-scader5 a liculdmr cuuntas con is Coope­
rutiva, Is cuai dnocrt dOVolver oi certificzdo de afiiiin a quo so 
rariere ai J'rtfCUID 10 do unton Ltotutas. Li' ExflULZICN, :;U.* CAU:AS 
Art. 15.- Le knambioa Ge-m~ral, de 1b Foderaci6n podr5 ocordir In ex­
puisl 6 m do una Coopartlv nfilleda, cuzndo Incurrlsra an cualruiora 
do Ins causaios siguientec: a) P'or no cumpl~ir con iab obligocionos con­

11
 truldau can 1LrFedaract6n'b) or no ocatar II:, rInool ur- nus, disnosi­
clones, o acuordan de Ioa organls"os do is raderai3:1n. c) Par p~rdida 
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do ia capacidad civil. d) Par no comercializar los excedentes de Is 
producci6n, sin cause justificada, a trav6s de Is federaci6n, no abas­

tecerse en sus almacenes ni user do sus septicics gencrales, a enajanar
 
las garantias comprometidas en opereciones de cr~dito con Ia Fedora­
cl6n. e) Per hacer participar, directs a indirectamente a terceros, de
 

ls beneficios y exoneraciones qua on virtud de le Ley do Asociaciones
 
Cooperatives y otros les correspondcn. f) Par realizer actos contrarios 
a los fines sociales y econ 6 micos de la Federaci~n, y g) For violar 
estos Estatutos y sus Reglamentos. Art. 1G.- Cuando una afiliada se re­

tire a see expulsada de le Federaci6n se proceoer' a la liquidaci6n
 

correspondiente de sue haberos, de acuerdo con In qua a! respecto es­
tablece el Reglamento de le Ley de Asociaciones Cooperctivas y estos
 
Estetutos. Art. 17.- Les Cooperativas afiliadas que voluntariamente so
 

retiren, y las quo sean excluidas, respondar~n ccn sue oportes de las
 
obligeciones que hayan contraido con la Feoerac16n haste cl momenta do
 
su retiro a exclusi6n. Tal responsabilidad ser exigible durante un
 
lapso de un ano a partir da la feche de su rEtiro D exclusi6n. CAPITU-


LO IV DE LOS RECURSOS ECONDMICOS Art. 18.- Los Recureos Econ6micos a
 
Haber Social de Is Federaci6n estar6n constituidos asi: a) Con las apar­
teciones obligatorias y volunterias de las zsoziades; b) Con bienes mue­
bias a inmuebles, con el traboja, industria, capecided profesional a
 
fuerza productiva qua aporten suc asociades; y c) Con aonaciones, heren­

6
cias, legados, pr stamos, creditos, derechos y privilegias qua reciban 
de personas naturalos a juridicas. Art. 19.- El Haber Social de is Fe­
dereci6n es variable, pera nunca inferior a L. 4.800.O0 (CUATRO MIL 
OCHOCIENTOS LEMPIRAS). Art. 20.- Par cads aportaci6n intograda, la Aso­
cleci6n recibirf un cortificado do oportaci6n qua devengarg el interns 
qua fije anualmente la Asamble General Ordinaria. Art. 21.- Pare cu-­
brir los gastos qua implique Is organizaci6n, administraci6n y funciD­
namiento de is Faderaci6n, code Cooperativa afillada pagarb una custa 
anual de sostenimiento, is cual ser 6 establecida anuzimente par la Asam­

blea General Ordinaria. Art. 22,- Les Cooperativas afiliadas pagar~n sus
 
cuotas dentro do los primeros noventa dias de cada aia, excepci6n hecha
 
del primer ago do su afiliaci6n en qua no pagardn Is cuote do sosteni-­
mienta. Art. 23.- La Asamblea General de Asoclados estarg facultada pars
 
modificar el r6gimen de cuota pare tal determinaci6n ser5 aplicable a
 
portir del aio fiscal siguiLnte a la adopci6n de la medida. El acuerdo
 
modificatoria requeriro mayuria absoluta de votos. Art. 24.- El Consejo 
de Administracin podrS autorizar qua se establezca y ma.tong un fondo 

pars gastos de caja chics. CAPITULD V DE LA ADMINISTRACION Are. 25.- La 

Administraci6n de Is Federaci6n estur6 a cargo de: a) Le Asambles Gene­
ral ds Asociados b) EiConsejo de Administraci6n c) La Junta de Vigilan­
cis d) El Comit6 Ejecutiva, y a) Le Gerencia. DE LA ASAMBLEA GENERAL DE
 

AP.OCIADOS Art. 26.- La Asamblea General, formada par las asociedas le­

galmente convocadas y reunidas as Is maxima autoridad de la Fedaraci6n
 
y express is voluntad colectiva do is misme, sus ecuerdos sarhn obliga­
torios pare las Cooperativas afiliadne, siempre qua se toman de confor­
midad con in dispuesto an estos Estatutos y con lea disposiciones legs­

les vigentes. Las atribucionos quo Is ley a los Estatutos no Is seaaln
 
a atros organismos de is administraci 6 n saran compotencia de Is Asambles
 
Art. 27.- Leas Aambleas Gonerales saran ordinaries y extroordinarias.
 
Art. 28.- Las Asambleas Generales Ordinaries so reunir5n par Io menas
 

uns vez al uan, dontro de los tres moses siouientes a Is finalizaci6n do
 

cads ejercicio social. Art. 29.- La convocatoria a Is Asamblea General
 

so her& par io manos cornquince dies do anticipsci6n, mediante nota car­
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tificada a par telegrame dirigido a is afiliada camunic~ndoles la fe­

cne, hara y lugar do la reun16n.- En general, las AsEmbleas se reuni­

rhn en el domicileo social, en las oficinas de la Federaci6n, salvo
 

caso fcrtuito o fuarza mayor. Adem's del CViso quE se envie a las aso­

ciadas par correao certificado o par tel&grafo, se publicar, otro aviso
 
en uno a varios de IDs diarias de mayor circulaci6n en la Repcblics.
 

En las convosatorias para las Asambleas, se insertarg la agenda y ser6 

nulo toda acuerdo que se tome sabre un punto no comprendido en ess 

agenda, salvo qua en Is Asamblea este presente Is totalided de los aso­

* ciEdo y ccuerden par unonimidad da voats cuc se trats el esunto. Art. 
30.- 5on Asam!Eas Ordinarias las qua se reanen pare tratar cualquiera 

de los asuntos sioulentes: a) Diucutir, aprobar y modificar el Balance 
General practicado par cl Consejo de Admnistraci6n, despu~s de aido 
e informs de la Ounta da Viilancia, y tomer las medidas oue sabre el 

misino juzoue oportunas; b) En su caso,elegir a dcstituir a los miembros 

del Consejo de Aministrasi6n y de be Junta de Vigilsncia; c) Autorizar 

el presupuosto elaborado par el ConseJo de Administraci6n; d) Fijar el 

tipo de interns qua devengar6n les aportaCiones pagoadas; a) Acordar is 

forms en qua ha be hacserse la distribuci6n de los excedentes a fin de 
cads ejersicio social; y f) Determiner la fianza qua deberan rendir 
los mlembros cue manejen fondos a bienes de is Asociaci6n. Art. 31.-

Son Asambleas Extraordinarias las cue se reunen para trater cualquie­

ra de Ios asuntos siguientes: a) La modificaci6n del documento consti­
tutivo y los estatutos; b) La enajenaci6n be los bienas raices de Ia 

asocieci6n, cuando no sea eso el girn de la misma; c) La disoluci6n an­

ticipads y pr6rroga de i vigencia de la Asociaci6n, cuando procediara; 

d) La fusi6n a incorporaci6n con otras asociaciones cooperatives; a) 
Los reclamos contre los Cnsejeros y Vigilantes pare baser efectives las 

responsabilidades.quL par la Lay lea corresoonde; y f) La Incorporaci6n
6
 

a una uni6n a Federac..6n cooperatives. Art.32.- Los Asamoleas tratar n 

6nicamente asuntos de su competencia. Art. 33,- Las Asambleas Genera­

les seran convocadas par el Presidente del Consejo de Administraci6n, 
a trav6s de la Secrstaria.- Podr6 convocarlas tambi6n la Junta de Vi­
gilancia. Art. 34.- En cualquier tiempo un nmero no manor del cinco 

par ciento de las afiliadas, podr1 pedir al Presidenta del Consejo do
 

Administraci6n D a i& Junta de Vigilancia I convocatoriq de is Asam­

blea General pare resolver ios asuntos qua indique is petici6n. Art.
 

35.- Las Asambleas seran presididas par el Presldenta del Consejo do 
Adinistraci6n D el qua begalmente lo sustituya y ectuarg coma Secre­

tario el we io sea de dLcho Consejo, quien a su vez practicarg los as­

crutinios an uni6n de los delegados designados al afocto par Ia Asam­

blea. Art. 3G.- En toda sesi6n de ksamblea, sea Ordinaria a Extraordi­

naris, ning6n delegado podr6 tenor m~s de dos representacione6, la do 

su Cooperative y la de otra afiliada.- Pare ta! sfecto, el delegado que 
6
 

tongs otra representaci n presentarg a Ia mesa directiva el poder con
 

qua ectua, pare su examen antes de Is primers convocatoria. Cade Coope­

rative representada en la Asamblea tendrg derecho a un solo vota, qua
 

1o ejercerh el delegado propietario legelmente inscrito a el suplente
 

debidamente incorporado. Art. 37.- Dentro de Ia diez dies anteriores
 

a la reuni6n de toda Asamblee, cede Cooperative afiliede notificarf
 

par escrito a l Gerencia de Ie Federaci6n, el nornbre de su delegedo
 

propietario y el dal suplente respectivo. El delegado suplenta solo
 

podrS actuar cuando par ausencia del propietario sea debidamente incor­

porado a la Asomblea. Art. 38.- Las Asambleas Ordinaries qua celebra is
 

Federaci6n estarf legalmente constituidas ruando on llas easton reprB­

sentados Is mitad mfs una de las Cooperativas afilladas.- Las Asembless
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Extraordinarias necesitargn le represantaci6n de las dos teroeraE per­
tes do Ias Cooperatives afiliadas. En caso de no reunirse el qu6rum 
requarido pars le primers convocatoria se convocaru por seoundE vez, 
funcionando an Este case Is Asamblea con'el n6imero de delegados cue 
asistan.- Las dos convocatories pueden hacerse simult2namEnte, indi­
c~ndose En 1l1as Is a3anda, iB fEcha, hors I,lugar de reuni6n, debien­
do mediar un plaza no manor de 24 hores antra !as fechas indicedas pa­
rs-la primers y is seounda reunionas. Art. 3g.- En las 9sembesas Ordi­
narias, los acuerdos s tomar~n par mevorle simple dE vctos; en las 
extraordinarias los acuerdas so tomar n con el voto arobstorio de las 
dos tarceras partss da las Cooperativas representedas. Art. 40.- Las
 
voteciones sE efectuaro-n conforms las medios que apruene Is Asamblea.
 
Art. 41.- Todos los acuardos y delibgracionec de las Asambleas y dOe-­
os reuniones losalmente convocadas so asenturgn con fidelibad en el
 
libro d2 Actas rESapectivc, deliendo ser firm2:oE pcr cl FreEjoante y 
Sscraterio do le Asambles.- Las Actes saran aprobzoas y firmadas antes 
de qua clausure IL sesi6n correaondiente. DEL CODPEJ0 DE ADMINISTRA-
CION Art. 42.- La representaci6n legal de io Federaci6n estar6 m car­
go del Presidente del Consejo de Administraci6n, ouien con autoriza-­
cl6n del Consejo podrC delegar parcielmente dicMa rapronenzaci6n on
 
el Gerente en ios casos oue estime necesurios. Art. 43.- El Consejo
 
de Admnistraci6n estar6 intagrado par un Presidents, un Vice-Prasi­
dants, un Secretarlo y los Vocales qua determine Is Asamblea que haas 
la vloccin. Art. 44.- La duraci6n del mandzto de los Consejeros ser 
i siguiente: el Presioante ser6 electo par tres a~os; el Vice-Presi­
dante y Secretario por dos anos y los Vocales por el t=rmino do un aft. 
!Jinoin Consejero podr6 Ejercer cargo de tsl par ms de dos periodos con 
secutivos. Todos IS miembros del Consajo, a manos qua renuncien a saan 
dostituidos, euspendidos o expulai6n do sus respectivas esociaciones, 
servir~n an sus cargos heast qua sus sucasores sean incorporados y ha­
yon tumado posesi6n. Art. 45.- No podr~n integrcr el Consejo do Adinis. 
trsci~n quienes sean par1enteas entre s dentro del cuarto grado do con­
sanguinidad o segundo do afinidad.- Tempoco podra nombrarse come em-­
pleados los pirierites en iouales grados, de los miemnbros del Consojo. 
Art. 4 .- El Coneejo so reuntrg ordinariamente p0r lo manes cuatro e­
cos a ao y an forms extraordineria cuantas rca3s sea necesrio.- La 
convocatoria debe hacerl al Presidents con quince dias de anticipa-­
ci6.i, e trav6s del SecretErio indicando hors, dia y lugar dsla reuni6n. 
La Ounta do Vigilancia podr. solicitor le convocatoria extraordinaril 
del Consejo do Administruci6n. Art. 47.- En la primra reun16n qua ce­
labre el Consejo despu6s de i Asamblea General, fijzro Is fecha-da 
Bus reuniones de acuerdo con lo prescrito. Asimismo en Esta reuni6n 
nprobzr' cuente5 disoosiciones considere pertinentes parala major mar­
cha de Is organizaci6n.- PodrA reunirsE extraordinsriamsnte a solici­
tud del Comitf Ejecutivo, pare lo cual debarS notificarse a Bus miem­
bros con quince dies de anticipaci6n y utilizando los modlos ms apro­
piados.- Eiste perodo podrg ser reducido an caso de urgencia debidamen­
to justificada. Art. 48.- Tres miembros del Consejo constituirfn qu6­
rum y las resoluciones se tomar~n per mayoris de votos. En todo case 
so convocarL a todes los Consejeros.- Si un micmbro faltare sin cause 
justificada a dos sesionps consecutivas, El Consejo declararl vacant. 
el puesto y ilamarS al sustituto respective.- El mismo procedimianto 
so seguirS pare cualquier otra vacanta que surjz.- Ningjn MIembro del 
Consajo Individualmente tendrz eutorided do ejercer funciones aspec­
fleas a monos de qua eto facultado pars ella par El Consejo de Ad i-

V4 
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nistraci~n a par estos Estatutos. Art. 49.- SON ATRIBUCIONES Y DEBE-

RES DEL CONSEJO DE ADMINISTRACION: a) Atander la organizaci6n interns
 
de is Federaci6n y dictar los reglamentos qua considere necesarios pa­
re lograr sus objativos; b) Fijar Is polftics crediticia y de opera-­
clones con respecto a las afiliadas; c) Elaborar unpian anualde trabajo
 
y el presupuesto de opereciones de Is Federaci6n; d) Presenter a 1s 
Asambiea General una Memoria a Informe Anual de fin de ejercicio so­
cil, detaliando las actividades realizadas en el soh, dabiendo acom­
paharse a este informs el Balance de Sumas y Saidos, ei Balance de 
Saidos Ajustados, Cuadro de PFrdidas y ExceOentes, el Balance General,
 
Cuadro de Distribuci6n de Excedentes e Intereses sore aportaciones
 
y cu'iouier otro cuadro a data qua haga mrs comprensiva is situaci6 n 
econ5mica y financiers de is FedEraci6n; a) Ejercer ls demos facul­
tedes qua no sean incompatibles con las funciones o etribuciones del
 
Garente y de is Junta do Vligilancia; f) Nombrar el Comitg riscutiva;
 
g) Contratar pr~stamos pars ei financiamiento de Ias actividades da 
la Federaci6n y de las Cooperativas afililadas h) Efectuar los invEr­
siones qua debarg hacer is Federac16n con fondos propios, provenientes 
de prfstamos 0 cualquier otra fuente, previs la autorizaci6n de la 
Asambies, cuando el monto a i2 naturaseza de aqueila lo raquieran; i) 
Aceptor donaciones ofrecidas, siempre qua convenga a Is Federaci6n; 
J) Nombrar o destituir ai Gerente; k) Revisar Ios liuros y demos docu­
mantes de ia Asociaci6n; 1) Ucrificar la adquisici6n de bienes inmue­
bias, contratar smprfstitos y constituir Ias garantlas suficientes, 
pravia autorizaci6n do Is AsambIsa General, cuando esto fuere necess­
rio; m) Acordar las bases guneraieE de ceiebroci6n da los contratos 
en qua sea parts la Asociaci6n; n) iicordar aumentos-n disminuciones 
de Recursos Econ~micos; a) Colocar so ei pbIico a entre los asocia­
dos, las aportac~ones cuya emisi6 n hubiera side acordada; p) Admitir 
y axciuir asociados, seg~n las disposiciones dn este Regiamento Y de 

los Estatutos; g) Decidir sabra al ejercicia do las acciones judicla­
las y transigir; r) Conferir toda close de podere- y revocarlos; s) 
Lievar un libro de actes para asentar las disposiciones del Consejo
 
y lea de la Asamblea General de Asociados, y ordenar se Iieven todas 
los demAs libros y registros qua sesaisn las leyes y Is Direccl6n de 
Fomento Cooperativo;,y t) Las damts aue la Lay, su Regiamento y estos
 

Estatutos Ie se~aIe.-Art. 50.- SON DEBERES Y ATRIBUCIONES DEL PRESI-
DENTE: a) Vigiiar ei fieI cumpiimiento de estoae Estatutos y su Regis­
manto y hacer qua se cLnpian las disposiciones tomadas par Ia Asam-­
blea General de Asociados y el Consejo do Administraci6n; b) Ejercar 
Is representaci6n legal de Is Federaci6n; cuidando de acatar lea nor­

mas relativas ai Colegio de Abogados de Honduras; c) Convocar par me­
dia de Is Secretarfa y presidir las sesiones del Consejo y Asambles 
General; d) Firmer con si Secretario las Actas de las sesiones coi­
bradas; e) Rendir ante is Asamblia General Ordinaria un informs anual 
de las actividades y operaciones de Is Federaci6n; y f) Autorizar ias 

investigaciones de rondos aprobados por el Consejo de Acministraci6n
 
y poner ai visto bueno a Ios Balances. Art. 51.- SON ATRIBUCIONES Y
 

DEBERES DEL VICE-PRESIDENTE: a) AsLnir todas lea atribuciones del Pre­
sidente en su ausencia; b) Auxiliar al Presidents en los cases an qua
 

6stivse lo indique; Art. 52.- SON DEBERES Y ATRIBUCIONES DEL SECRETA-
RIO: a) Fir-nr junto con el Presidents, lo docunentos y corresponden­
cia me~nrsu naturalaza requiere su intervenci6n; b) Llevar al libro do 
Actos de las seslonee de Is Asamblea General y el os Acton de las se­
siones del Consejo de Administraci6n; c) Desempesar otros deberas qua 
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le asigne el Consejo de Administraci6n, siempre que no se violen las
 
disposiciones de estos Estatutas, Art. 53.- SON DEBERES Y ATRIBUCID-

NES DE LOS VOCALES: a) Sustituir par su orden a !os mie.'bras del Con­
seoj de Administraci6n; b) Desempehar cualquier otro actividad que
 
le fuare encomendada. Art. 54.- Ninouin Riembro del Conssjo recibir6
 
sueldo par sus servicios, pero se las asignar vi6ticos an raz6n de
 
su asistencia a las reuniones a par cualquier otro servicio qua exija 
traslado y estadia en lugares distintos a su domicilio, de acuerdo can
 
el.Reglamento de vi~ticos qua Piita el Consejo da Administraci6n. Asi­
mismo, y cuando lb situaci6n econ6mica de la Federaci6n lo permits, se
 
podrf dentro del presupuesto de gastos, asionar dietas para 1o ConsE­
jeras que en func16n de tal, asistan a le. reunicnes del ConseJa. DE
 
LA JUNTA DE VIGILANCIA Art. 55.- La Junta de Vigilancia e'star5 integra­
da par tres miembros propietarios y tres suplentes electos anualmente
 
par la Asamblea General Ordinaria. Entre 1lios, se eleoir~n un Presi­
dente, un Secretario y un Vocal. Dos miembros constituirgn qu6 rum, en
 
cuyo casa los acuerdos deber6n tamarse par unanimldad. Sar considera­
do coma dimitente todo miembro ce I Junta qua habienda side convocada
 
faltare dos vecas consecutivos r,las sesiones sin causa justificada.
 
Art. 56.- La Junta de Vigilancl.a estarg encargada do: a) Coiprobar Is
 
exactitud del inventario y estadoas financieras; b) Uerificor el estado
 
do caja cade vez qua lo estime conveniante; c) Practicer y ordonar la
 
realizaci6n de auditorlas de las cuentas de Is Asociaci6n; y d) Compro­
bar la existencia de los titulos, valores y enseres que BE encuantren 
depasitedos an los almacenes de la sociaci6n. Art. 57.- La Junta de 
Vigilancia examinarQ Is actividades econ6mrics y financieras de Is Fe­
deraci6n y realizarS intervenci6n de cuentas par lo menos una vez el 
asa a cuando lo cree necesaria, asi coma cuanda el 5% oe Ias afilisdas 
se lo pidan; debifnds envier capia del informs respectivo al Cansejo 
do Adinistraci6n. Art. 58.- Cuando is Junta crea necesaria una inter­
venci6n, podr5 c6ntratar los servicias de CntadarEs Pbblicos.- Los
 
gostos en qua incurran la Junta en el desempefo de esta misi6n deber 
tner is aprobaci6n del Consejo de Administraci6n. Art. 59.- Lo esta­
blecido an el Art1culo 54 para el ConseJo da Administraci6n regir6
 
tambifn pars los miembras de la Junta de Vigilancia. Art. G0.- Par ma­
yoria de votes y cuando las circunstancias lo demanden, Ia Junta podr6 
convocar a Asamblea General de Asociados.- LL convocatoria deberS ha­
carse concwince dias do antiuipaci6n a Ia celebraci6n de la sesi6n en 
Is forma establecida par el Artfculo 29 de estus Estatutos. Art. G1.-
Al ocurrir una a m6s vacantes, la Junta IlamarS a los respectivas su­
plentes, quienes completar~n el peracd iniciado par los respectivoas 
prapietarias.- Si sa utilizaran las tres suplentes y surgiera ilguna 
otra vacante, la Junta cubrirS la ,nisma; este nambramienta &erg de ca­
rhcter provisional y sujeta a confirmaci6n de la Asamblea General m~s 
pr6xima. Art. 62.- De las ectuacionea de la Junta quedarS constancia 
en acts las qua deber~n ser suscritas par los mlembros y las personas 
quo en ellas intervengan. Art. 63.- No puede intervenir Ia Junta do Vi­
gilancia en las actas meramente administrativos del ConseJo y de la Ge­
rencia. DEL COGITE EJECUTIVO Art. 64.- Para los efectos de coordinaci6n, 
control y ejecuci6n de los ecuerdos que emanen del Lonseo de Adminis­
trac16n y los de 6rden financiera do Is Federac16n, funcionarg un Comit 
Ejecutivo, el cual ejercer6 los poderes y obligaciones qua le asigne el 
Consejo mientras 6ste se-encuentre on recaso. Art. 65.- El Comit6 Eje­
cutivo estarS integrado par tres miEmbros del Conaejo de Admiinistraci6n 
qua tengan su residencia en el domicilia de la Federac16n, prafrants­
manto par al Presildnte, el Vice prcsidente y el Secretaria; al fstos a
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aiguno dE 6lios tuvieren residencia distinta, el' Comitg se integrarg
 

con Zonsejaros resientes an el domicilio referido. E1 Comit Ejocu­
tive se reunirt cuantas veces el Presidentsoa un meyore do sue miem­
bras Io croan conveniente. Art. 66.- En'las doelibraclones del Comit6 

Ejecutivo participaro el Geronte con derscho a voz pem no a voto. De 

las ectuaciones d9l Comit' Ejscutivo quedar' constancia en actes, las 

qua oebercn ser suscritas par los miEmbros quo on ellas intarvangan. 

Dos fliembros constituirSn quorum en cuyo caso los acuerdos se tomarln 
par unaninidad, debicndo siempre ser convocados todos los miembros.-
Coplas de las actes de todas las reuniones dcbEr~n oEr envieades par co 

rreo a ceda uno de los intearantes djl Consrjo de Administraci6n en el 
transcurso de los primEros siEte (7) dias siguientes a 1e celebraci

6 n
 

de cada una de las reuniones. Art. 67.- Ningun mlembro del Comitr Eje­
cutivc recibiro sueldo par su servicio, pero se ic esionar vi' ticos
 

a raz6n de su a7istencia a las reuniones o cuando per cuaiqu!Er otra
 

circunstancis dabs trasladarse o permanecer on lugeres dlstintos a su 
domicilio.- El monte de los viAticos sert establecido en El Reglamento
 

quo slabore e Consejo do Administraci6n. DEL GERENTE Art. 6C.- El Ge­

rente es de nombramiento del Consejo de Administraci6n, quien le exi­

girg Is rianza quo ls Asamblea General lo Imponga provia le tome de
 

posesi6n oe su cargo.- El Geronte tondr6 a su cargo la edministreci6n 
y control general de las operaciones y dem5s rEsponsabilioades qua el 
Consejo le senalE en el raspective contrato do emplec. Se considers al 

Gerente coma empleaoo de conflenza, sabre quien descansa en gran nedi­

ca el 6xito de las operaciones y programas dG Is Fedcraci6n. El Con­

sejo podr6 investir al Gerente ds Is representaci6n legal de le Fader. 

ci6n para los asuntos qua ostimen convoniontcs. Art. 69.- En case de ir 

posibilidad o ausencia tomporal del Gerente, lo sustituir' el funciona­

rio qua el Consejo, a en su defecto al Comit4 Ljecutivo. desione.- Si 
la imposibilidad o nusencia fuera definitive el Consejo do Adminl3tra­
ci6n harA un nuevo nombramlanto. Par ausencia no sE ontander6 solamer,­

te el hecho de ostar al Gerento alejado del domicilio de Is Federaci6n, 
sl no aquellos cases qua impliquen incapacidad civil, flsica o mental
 
pars ejecutar sus funciones. Art. 70.- El Gerente, adem~s de las fun­

clones geperales tendrc, lea siguiEntes: a) Servir de enlace y coma 6r. 

gano de comunicaci6n de Is Feoeraci6n, con el Nlovimiento Cooperativisti 
En general y con terCeros; b) Mantener contacto permunente con todas 

las Cooperativas afiliadas; c) Preparor los informes quo soliciten el
 
Comit& Ejecutivo o el Consejo de A~dlnistroci6n, asl como atros organit
 

moo del estado; d) Coordinar el trabaJo de los distintos departamEntos
 
de la Federaci6n y colaborar con 6llos; a) Nombrar y d2stltuir al'per­

senal quo trabaje bajo su responsabilidad, siempre y cuando ella lo es­

time necesario pare Is buena murcha de las actividados de la Federaci6r
 

f) Firmer cheques; g) Presentar anualmente un proyecto do presupuesto 

de ingreso y gastes al Consejo de Administraci6n; h) Recaudar y mante­
nor bajo custodie los rondos y valnres de -a Federaci6n; i) Prestarla 

fienzB qua fije is Asamble General; J) Participar on lae deliberecio­
nas del Conoojo de Administraci 6 n y dal Comitf Ejecutivo con voz pore 
sin veto; k) fiantenor cotizociones reclentes de casas distribuidoras 

de.los artfculos do ronsuo, pore afecto de podidos que dober5 hacer 
el Conzejo a Ad;nni~trqci6n; y 1) Cualquier otra atribuci6n qua Is
 

otorgue al Consejo de Adnlnistraci6n. CAPITULD VI DE LOS EXCEDENTES Art
 

71.- Los excedentos qua Be cbtangan do la geoti6n eccn5mica do la Fade­

raci6n serhn distribuioes doe Is manera oiguienta: a) Un 10% as llevarg
 

al Fonda do Reserva L al1 Irrspartible; b) Un 5% so destinarf al Fonda
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do Educac16n; c) PaGer los intereses qua sobre sportaciones determ!ne

anualmente la Asamblea General Ordinaria; d) El rernonente a excedente
liquido se distribuirS entre lee Efilladas, en propcrci6n a las opera­ciones que Estes hubiaren rcalizadc con le Feoeraci6n a se destinargn
a otros fines a actividades licitas confcrome 1o acuerde la Asamblea 
General y lo establecidc an estas Estatutos. Art. 72.- Si el ejercicio
social arrojarg pcrdida, so procederA de la siouiente mnera: a) Abscr­
ci6n total a parcial do la p~rdida par el Fondo de Reserva Leoel b)
Transfersncia total a parcial de le 
pfrdlde pare ser absorvida per !as
 ramanantes de una 
D Mhs pervades sucesivos siouientes; y c) Abscrci6n
 
dOe le p~rdida mediante l 
 succripci~n de nuevL.;c aportaciones obligazo­
rias. A la 
Asamblea General compete determinar dentro de las 
extremos

sESaladoes El sistama a aplicarse.- Los sistemas puoden 
scr combinados
 
a 1E major convenienci doe lo Federaci6n. C;tPITULO VII 
DE L" DISOLUZZON
 
Y LI3UIDACIO 
 Art. 73.- La Federaci6n se 
disclver6 por cuolqulera de

las causas siouientes: a) Par voluntad de las 
oos terceras partes de

las asacisdas reunidas en 
ses16n extraordinoria de Asamolea General,

convocada especialmente pars ese 
efecto; b) Par heber lIenado su come­
tido; c) Si ouranto el lapso de 
un ao el nimero de afiliadas permane­
ciers obajo del minimo legal; d) Si durante el pergac do un ah el
Haber Social hubiera side disminuida del monto mnimo fijado 
en el do­
cunento do Constituci6n; a) Par viulaciones a la 
Lay y su Reglamento

y a los Estatutos do la Federac16n; f) 51 
sue fines a las medios que
eMpleare lleoaren a ser rontrarios a las 
leyes D n comprometer Ia seou­
ridad y el 
 rdoen pblico; g) Par haber side declarada en quiebra; h)
Par fusi6n a incorporaci6n a ctra Asociaci6n Cooperative; 
e i) Par cual­
quier otra cause que hiciere complotamente imposible el cuplimiento

do sue fines sociales y econ~micoas.- El acuura doe disoluc16n y liqul­
dac16n de la FeOdercci6n serg formalizado a m~s 
tardar dantro do ls

diez dias subsiguientes a su adopci6n. Una copie del acuerdo scrf en­
viado a is 
Direcci6n de Fomento Cooperative. Pare los efoctas de la di­
soluci6n se nombrarS una 
Comisi6n Liquidadora par Is Asamblea General,

si 
6sta acuerda Is disoluci6n D par la Direccl6n de FoMsnto Cooperative
 
cuanoo este Croanismo ses 
el qua ordone Is liouidaci6n. krt. 74.- En
 case de liquidaci6n, los Haberes Sociales se 
distribuir~n on el slguien­
to 6rden: a) A satisfacer las deuOas sociles y los castos do liquids­
ci6n; b) A pboar a las afiliooas el 
valor de sus Eportaciones; y a) A

distribuir entre las afiliadas el 
excedante social 
cue se hubiere aho­
rrado. Los afiliadas en nincun case 
r2cibir:n, por conccptoade liquida­
ci6n do Is Federac16n una sui-a mayor del monte 
de las aportaciones y
del excedente social 
oue hubiere percibido. El sobrante, el Fondo do
Reserva y dembs fondos sociales, una voz 
satiafuchas las ablioaciones 
a quo se rafiore este irticulo se destinar~n y so entrorarhn a la Diroc­
ci6n do Fomento Cooperative.- 51 el estado de liquidac16n acusare pfr­
didas, Ia Comisi6n Liquidadora raclamarA a las afiliodes 
Is parts de
las aportaclones suscritas 
no pagidas. CAPITULD VIII DISPOSICIONES FINA-

LES Art. 75.-
 Los empleados quo contrate is Federsci6n no requerrn pa­
rs su nz-mbramiento la calidad de asociados oe 
Jas Cooperativas afiliadas,

pare deberon sar do nacionalidad hondurea. Art. 76.-
 Los prasentes Es­
tEtutos solo podr'n ser refarmados par la 
,samblea General de Asociados,
 
en ses16 n extraordinaria convocada especialmsnte 
con ese fin.Las refar­
mes entrar~n on vigencia al sEr aprobadas ror el Poder Ejecutivo y su­
frir'n el mismo tr~mite quo par& solicitar la Fcrsonalidad Jurldica. 
Art. 77.- Con conocimiento de l8 Dirscci6n de F-mento Cooperativa al
 
Consejo do Administrac6n el-aborarg 
ls Relientos internes necesarios
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pars el major desenvolvimiento de las srct!vidades de Is Federaci6n y
is corrects intFrpretacln y aplicaci6n de astes Estatutos. Art. 78.-
Los MHiembros del Consejo de AdiinlEtraci6n, Junta de Vigilancis, Comitf 
Ejacutivo y Gorente seran . . de lossol!sriEmsnate responsabls entre 

perjuicios qua reciba is Federaci6n por su culpa o nso!igencia, salvo
 
Qua el misembro msnifestere le salvedad de su voto y ex.ja qua asto sea
 
consignado en el acts de IE sesi 6 n respectivs. Art. 79.- Todo acuardo
 
de asistncie tcnica crediticia o de cualquier naturaleza, que suscri­
be con una instituci6n naclonal o internacional sE har6 con previo o­
nocimiento y aprobaci6n del Consejo de Administraci6n.- Los fondos qua
 
se donen o concedan a Is Federaci6n sergn controlados sanun convenio
 
do las partes. Art. 20.- Los presentes Estatutos estar~n en viocr on
 
is fecna dE su aprobacl6n. Dados en l Ciudad de Choluteca, Depsrtamen­
to de Cholutcca a los veintiseis dias del mes de icoszo de mil nove­
cianos setenta y tres. El prezentE Acuerdo entrar on vigencia a par­
tir de esta misma fecha. COMUIQUESE: CO.ALDO LOPEZ ARELL iNo EL BECRE-

TARIO DE ESTADO EN EL DESPACHO DE ECONWOIA, JO3E ABRAWHM BENNATON RAIIOS-


Do usted stentemente,
 

. AURICIO VELASCO LAINEZ 
F Oficial Mayor 

z -. * 1 ,/ 
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__ _"__-- Attachment E 

FEDERACION DE COOPERATIVAS AGROPECUARIAS DE LA REFORMA AGRARIA DE 

HONDURAS ,LTDA. 

(F E C 0 R AlH ) 

CENTROS REGIONALES DE OPERACION (CROPE). 

REGLAMENTO INTERNO. 

CADITULO I
 

CONSTITUCION.
 

ARTICULO I0 .El eonsejo de Administraci6n de FECORAH, con base en 
la autorlizaci6n conferida por la Asamblea Eetraordinaria celeba1a 
los dias 29 y 30 de octubre de 1977,en cumplimiento de lo incisos 
1),2),3),4),6)ylS) del articulo 50de sus estatutos,constituye como 
unidades operativaszonales de la estructura interna adminiais-trativa 
de la Federaci6n, los Centros Regionales de Operaci6n (CROPE), los 
cuales-s--regiran para su organizaci6n y funcionamiento, por las 
dispcsiciones de este Reglamento. 
Las cooperativas afiliadas, por medio de Asambleas Constitutivas 
zonales,decidirgn el area geogrffica que abarcar& en sus operaciones
 
cada Centro Regional.-Los problemas de jurisdicci6n que se susciten,
 
serin resueltos por el Concejo de Administraci6n de la Federaci6n en
 
forma definitiva.
 
Todas las Cooperativas afiliadas a FECORAH integrarAn un CROPE.
 

CAPITULO 11
 
OBJETIVOS.
 

ARTICULO 22.Los Centros Regionales de Operaci6n (CROPE)tendran por
 
objeto general,procurar por por todos los medios licitos a su alcansa
 
la superaci6n econ6mica,t~cnica,administrativa y financiera de sus
 
afiliados,para lo cual podran realizar todas o cualquiera de las'
 
actividades siguientes:
 
Fomentar el Mejoramiento de los sistemas de explotaci6n y cultivo
 
de la tierra,a fin de aumentar la producci6n y la productividad,
 
por parte de sus afiliados;
 
Adquirir artlculos de consumo,implementos agricolas servicios de
 
mecanizaci6n,miquinas,repuestos,enseres,combustibles,lubricantes,
 
envases,semillas seleccionadas,abonos,insecticidas y fungicidas y
 
dem5s elementos y materias primas necesarias en la explotaci6n agro_
 
pecuaria,para prestar servicios de abastecimiento y otros a sus
 
afiliadas.
 
Explotar en forma directa y eficiente,segn los criterios establecidos
 
en la Ley de Reforma Agraria,uno o mas predios rsticos adjudicados
 
nor el Instituto Nacional Agrario o proporcionado por sus afiliados,
 
realizando en ellos actividades agricolas,pecuarias,agropecuarias,
 
industriales dentro de las normas cooperativistas;
 
Gestionar la adquisici6n de tierras laborables para sus miembros y
 
las aptas para sus propias instalaciones.
 
Almacenar,clasificar,conservar,envasar y transportar los productos
 
agricolas,pecuar-ios,industriales o agroindustriales obtenidos de sus
 
afiliados.
 
Gestionar por medio del Concejo de Adminstraci6n de FECORAH,cr'ditR
 
ante instituciones bancarias o cualquiera otras fuentes de cr~dito
 
del pals o del exterior para cultivos,comercializaci6n de la producci6o
 
amortizaci6n de los predios adjudicadns por el Instituto Nacional
 
Agrario,construcci6n de viviendas y otros tipos de infraestructura y
 
para la satisfacci6n de las demas necesidades pr~cticas de sus afiliados
 
Atender los problemas sanitarios,de viviendasde sal6d,educativos y
 
culturales de sus afiliados,para lo ctal emprendera las campafias
 
necesarias;y,
 
Realizar cualquier otra actividad que tienda a mejorar las condiciones
 
econ6micas sociales de sus afiliados,siempre sobre bases cooperativistaE
 
y en la aprobaci6n previa del Concejo de Administraci6n de la Federaci6r
 



'ARTICULO 3.- Para los efectos legales correspondientes,se entiende que

las actividades que el presente Reglamento en su articulo 30autoriza
 
para ser realizados por sus Centros Regionales de Operaci6n (CROPE),

constituven una delegaci6n limitada De las funciones correspondientes

al Concejo de Administraci6n de FECORAH,que para el cumplimiento de
 
los objetivos de la Federaci6n contiene el articulo 50de sus Estatutos.
 
Por lo tanto,todo compromiso de los CROPE,de cualquier naturaleza que
 
fuese,que requiera del amparo de la Personalidad Juridica de la Federa­
ci6n,deber5 ser previamente autorizado por el Concejo de Administraci6n
 
o por la Asamblea General de FECORAH,segun la naturaleza de la obligaci6n
 
o derecho pOr contraer y de acuerdo con las normas de los estatutos de
 
esta;al mismo tiempo,el Concejo de Administraci~n o la Asamblea de
 
FECORAH,segin el caso en consideraci6n,podran suspender,prohibir y limita
 
la ejecucion de determinadas operaciones de los CROPE,cuando as! convenga
 
a los intereses de la Federaci6n.y/o del movimiento cooperativista de
 
la Reforma Agraria del Pals y cuando afecto en algCn sentido las atribu­
ciones que la Ley de Cooperativas y sus Reglamento,as! como los estatutos
 
confieren a las organismos de direcci6n,administraci6n y control deFECORA
 

CAPITULO 111
 

ADMINISTRACION
 

Secci6n la.
 

ORGANISMOS
 
ARTICULO 4.- La direcci6n,la administraci6n y el controlde los CROPE
 
estarin a cargo de:
 

I.- La Asamblea General de Afiliados.
 
2.- El Concejo de Administraci6n.
 
3.- La Gerencia.
 
4.- La Junta de Vigilancia.


ARTICULO S.-Como auxiliares de estos orsanismos,el Concelo de Adminis-'
 
tracin p-dra integrar comit~s con atribuciones especificas para la
 

ejecuci6n de actividades especializadas,que se regularfn por los Regla­
mentos que al efecto emita el propio Concejo.
 

Secci6n 2a.
 

ASAMBLEA GENERAL.
 
ARTICULO 6.-La Asamblea General formada por las afiliadas regularmentq,
convocadas y reunidas,es la maxima autoridad interna de los CROPE y 
expresa la voluntad colectiva de la misma.-Cada afiliada tendrs dos 
representantes en la Asamblea que sern designados por Asamblea General
 
de cada afiliada.-Las Asambleas Generales seran ordinarias y extra­
ordinarias. 
ARTICULO 7.-Corresponde a las Asambleas Generales ordinarias,tratar los
 
asuntos siguientes:


a)-' 	Discutir,aprobar,modificar o improbar el informe anual y el balance
 
General presentado por el Concejo de Administraci6n despes de oldo el
 
informe presentado por la Junta de Vigilancia y tomar las medidas que
 
sobre el mismo juzgue oportunas,antes de someterlos para su aprobaci6n
 
final,al Concejo de Adininistraci6n FECORAH.
 

b) 	Aprobar el plan de trabajo semestral del Concejo de Administraci6n.
 
c) 	En su caso,elegir o distituir a los miembros del Concejo de Administra-


I-
c.6n y de Junta de Vigilancia;
 
d) 	Aprobar,modificar o improbar el presupuesto anual de ingresos elaborados
 

por el Concejo de Administraci6n y fijar la forma de financiarlos.
 
e) 	Fijar el tipo de inter6s que devengar~n las aportaciones pagadas por
 

las afiliadas y otras formas de capitalizaci6n interna.
 
f) 	Acordar la forma en que ha de hacerse la distribuci6n de los excedentes
 

a fin de cada ejercicio social;
 
g) 	Determinar la fianza que deber~n rendir los miembros que manejan fondos
 

o bienes del CROPE rcspectivo.
 
h) 	Docretar o no ,la expulsi6n de afiliados,de conformidad con este Regla­

mento. 
ARTICULO 8.- Son Asambleas extraordinarias las que se reunen para tratar 
cualesquTra de los asuntos siguientes: 

a) 	Someter al Concejo de Administraci6n de FECORAH,la mod:ficaci6n de este
 
Reglamento;
 



b) La cnejenaci6n o venta y gravamen de los bienes ralces del CROPE
 
respectivo,provia autorizaci6n del Concejo de Administraci6n de 
FECORAH.


c) Los recla2xmos contra los concejeros y vigilantes para ser efectivas las
 
responsabilidades que por Ley corresponde;y


d) Decretar o no la expulsi6n do afiliados de conformidad con este Reglamento,

ARTICULO 9.- Las facultades no atribuidas especialmente a orros organo

de la CROPE,serSn de competencia del Concejo de Administraci6n de los
 
mismos.
 
ARTICULO 10.- Las Asambleas Generales Ordinarias funcionaran en primera

convocaroria con la mitad mis uno de las afiliadas.-Las Asambleas Genera­
les extraordinarias necesitar5n de los tercios de 
sus afiliados para

funcionar en primera convocatoria.De no reunirse los qu6rums establecidos
 
en este art~culo se convocara por segunda vez;en segunda convocatoria la
 
Asamblea funcionarg con el nCmero de afiliadas que concurran. Las convo­
catorias primera y segunda pueden hacerse simultaneamente.
 
ARTICULO 11.-En primera convocatoria las resolthciones se adptar5n por

simple mayorla de votos;en segunda convocatoria por el voto de las dos
 
terceras partes de las afiliadas concurrentes.
 
ARTICULO 12.-En las convocatorias para Asambleas Generales se insertarl
 
el orden del dia y ser5 nulo todo acuerdo sobre un punto no comprendido
 
en el mismo,salvo que en la Asamblea oste presente la totalidad de las
 
afiliadas y acuerden por unanimidad do votos que se trate el asunto nuevo.
 
ARTICULO 13.- Las Asambleas ser~n presididas por el presidente del Concejo
 
o por el que haga sus veces debiendo actuar como secretario el mismo,
qui~n a su vez practicar los escrutinios.Si la Asainblea lo estima conve­
niente,podrA nombrar como Presidente de 
la misma a una persona ajena al
 
Concejo.El Secretario a su vez,podrg ser nombrado en !a misma forma.
 
ARTICULO 14.-Ninguna afiliada podri toner m~s de una representaci6n en
 
una Asamblea.-La representaci6n s6lo podra conferirse a otra afiliada y 
se otorgar5 por medio de certificaci6n del punto de Acta de la resoluci6n 
que al respecto adopte la Asamblea General respectiva. . . 

6
ARTICULO 15.-La Asamblea General deberi reunirse en sesi n ordinaria por;

lo menos una vez al afio,dentro de los tres meses siguientes a la finali­
zaci6n de cada ejercicio social y ademas podra sesionar ordinariamente
 
las veces que sea necesario.
 
ARTICULO 16.-Podr~n celebrarse sesiones extraordinarias de Asamblea
 
siempre que a juicio del Concejo do Administraci6n de la Junta de Vigi­
lancia se considere necesario.
 
ARTICULO 17.-Las sesiones ordinarias y extraordinarias de Asamblea General
 
seran convocadas con siete dias do anticipaci6n por el presidente de CROPE
 
a trav6s de la Secretarla y mediante notificaci6n escrita con acuse de
 
recibo;adem5s,se podr~n pasar avisos de convocatoria por los demos medios
 
de comunicaci6n disponibles.

ARTICULO !8.-Todas las deliberaciones importantes y los acuerdos de la
 
Asamblea y demis reuniones legalmente convncadas,se asentar/n con fidelidad
 
en el libro de Actas respectivo,el cual debe ser autorizado por el. Concejo

de Administraci6n.
 
ARTICULO 19.-Las votaciones de Asamblea General podran ser pCblicas o
 
secretas segn la naturaleza do los asuntos a tratar.-La Asamblea decidir5
 
la forma en que deber5 llevarse a cabo la votaci6n.-

ARTICULO 20.-Todos los acu erdos que toma la Asambea General contravini­
endo lo dispuesto en este Reg lamento serin nulos.
 

Secci6n 3a.
 

CONCEJO DE ADMINISTRACION. 
ARTICULO 21.- El Concejo do Administracibn es elor--ganismo ejecutivo de 
los CROPE y estar5 integrado por un Presidente,Vice-Presidente,un tesorero,
 
un Secretario y tantos vocales como disponga la Asamblea que practique

la eleoci6n.Sus miembros 
ser~n electos por la Asamblea General Ordinaria,
 
fungirin por un afio y pod'an ser reelectos.
 
APTICII"" 22.- Para hacer concejero so requiere ser delegado de una Coope­
ra--t TTiada ante la t, mblea General.-La p~rdida de la calidad de 
delegao,harAi perder la calidad administrativa. 
ARTICULO 23.-La convocatorla para sesiones del Concejo la harA el Presi­
dente por medio del Secrotario,indicando el dia lugar y fecha en que estas 
tendrin lugar.-Para el Concejo de Administraci6n furicione legalmente,
debera asistir por lo menos 3 do sus miembros y sus resoluciones ser~n
v~lidas cuando se acuerden por mayorla.La convocatoria se hard siempre a 
todos los concojeros.El Presidente velarl porque el Concejo sesione por 



-ARTICULO 24.-El Concejo de Administraci'n podrf delegar en uno de sus
 
Icbros-,-!-a ejecuci6n de determinar actos;pero la delegaci6n de funciones
 

no priva al Concejo de sus facultades ni le exime de sus obligacniones
 
y responsabilidades.
 
ARTICULO 25.-Todas las deliberaciomes y acuerdos delConcejo deberAn cons­
tar cn el l7ibro de Actas de este,cada una de las cuakes debe ser firmadas
 
al menos por el que haya presidido la sesi6n y por el Secretario.
 
ARTICULO 26.-Son atribuciones del Concejo de Administracion:
 

a) Cumplir o Tidar que se cumplan y ejecuten las disposiciones de la Asam­
blea General.
 

b) Dictar las disposieiones que crea conveniente para la buena marcha de
 
las actividades del CROPE.
 

c) Revisar los libros y dem 's documentos del CROPE.
 
d) Presenta a la Asamblea General en sus sesiones ordinarias de fin de ejer­

cicio,una memoria detallada acerca de sus labores,acorppafiada de los si­
guientes documentos correspondiente al ejercitio social respectivo:

Estado Financiero,Balance General,Cuadros de Resultados,Inventarios,las
 
relaciones de deudores y otros que sea necesarios para la mejor compren­
si6n de la situaci6n econ6mica del CROPE.
 

e) 	Verificar la adquisici6n de bienes inmuebles,autorizar la contrataci6n
 
de empr6stitos y la constituci6n de garantlas,con autorizaci6n de la
 
Asamblea General siempre que se hubiere obtenido Dreviamwnte la autoriza­
ci~n del Concejo de Adm inistraci6n o de la Asamblea General de FECORAH,
 
de acuerdo con sus estatutos.
 

f) Acordar las bases generales de celebraci6n de los contratos en que sea
 
parte el CROPE.
 

g) 	Acordar aumentos o disminuciones de recursos. econ6micos;
 
h) 	Admitir y excluir afiliados conforme a este Reglamento:
 
i) 	 Decidir sobre el ejercicio de las acciones judiciales y transigir,previa 

autorizaci6n de FECORAH. 
j) 	Llevar un libro de Actas para asentar las disposiciones del Concejo,y
 

otro para la Asamblea G eneral y ordenar se lleven todos loR demos libros
 
y registros que sefiale FECORAH.
 

k) 	Nombrar o destituir al Gerente;
 
1) Elegir comit6 de Educaci6n y otros comit6s auxiliares y reglamentar su
 

funcionamiento;
 
m) Designar el Banco o Bancos en que se depositar'n los fondos del CROPE.
 
n) Recomendar a la Asam blea General la distribuci6n de excedentes.
 

ARTICULO 27.-Se establece la responsabilidad solidaria para los conceje­
ros ,y se entiende en el sentido de que son responsables respecto de los
 
afiliados y terceros,por:
 

a) La efectividad de los pagos hechos por las afiliadas al CROPE y viceversa
 
b) La autenticidad de los excedentes obtenidos o de las p~rdidas sufridas
 

por el CROPE.
 
c) La existenia de los libros sociales y de la veracidad de las anotaciones
 

hechas en los mismos.
 
d) En general,por la observ ancia de las obligaciones que se imponen po la
 

Ley,sus Regiamentos,en los estatutos do FECORAH y en este Reglamento.
 
ARTICULO 28.-El concejero que deseare exeluir su responsabilidad por un
 
acto que -a mayoria de los concejeros acordare,deberA manifestar la sal­
vedad de su voto y exigir que 6sta sea consignada en el acta de la sesi6n
 
respectiva.
 
ARTICULO 29.-Corresponde al Presidente del Concejo de Administraci6n:
 

a) 	Convocar y presiair las sesiones de la Asamblea General y del Concejo
 
de Administraci6n en la forma reglamentaria;


b) 	Auterizar con el Secretario,las actas de las sesiones de la Asamblea
 
Cineral y del Concejo de AdIministraci6n;
 

c) 	Autorizar con el tesorero o con el Gerente todo documento que implique
 
erogaci6 n de fondos;
 

d) 	Suscribir los informes que el Concejo de Administraci6n someta a la Asam­
blea General.
 

e) 	 Renresentar Extrajudicialmente al CROPE.
 
AFTICULO 30.-El Vice-Prosidente sustituira al Presidente por ir capacidad
 
o ausencia y,adem5s,presidirA el Comit6 de Educaci6n y desempefar6 cual­
quier otra actividad que se le asigne.
 
ARTICULO 31.-Compete al Sece'etario del C-ncejo de Administraci6n:
 

a) Llevar los libros do actas del Concejo y de la Asamblea,anotando con
 
fidolidad las deliberaciones importantes y las resoluciones que se adopte' 

b) Encargarse de la correspondencia; 
c) Lievar el registro de afi!liados; 



d) 	 Librar las convocatorias qua ordene el Presidente;
 
*e) 	 Cualquier otra actividad qua le encargue el concejero de Administraci6n
 

del CROPE.
 
ARTICULO 32.-El Tesorero del Concejo de Administraci6n so encargarl de:
 

a) Velar porque se recauden los fondos del CROPE.
 
b) Efectuar 10s pagos del CROPE previa autorizaci6n del Presidente.
 
c) Llevar al d.a y con claridad el registro y el control de las operacione
 

de Tesoreria d el CROPE.
 
d) 	 Informar mensualmente,al Concejo de Administraci6n y a la Junta de Vi­

gilancia,sobre el movimiento econ6mico y financiero del CROPE presentan
 
doles los estdos del caso;
 

e) Depositar los fondos y valores del CROPE en la instituci6n financiera
 
que designa el Concejo de Administraci6n;
 

f) Dar a los afiliados !as explicaciones qua soliciten sobre sus cuentas
 
individuales.
 

h) 	 Desempear cualquier otra actividad qua usualmente se atribuya a una
 
tesoreria,que le encargue el Concejo de Adm inistraci6n del CROPE sobre
 
sus cuentas ind ividuales:
 

g) 	 Presidir el Comit6 de Finanzas.
 
ARTICULO 33.r1 tesorero rendirg la fianza que determine la Asamblea
 

ARTICULO 34.Dos vocales orescedira'n los comites auxiliaries qua deter­
mi-l Co-ncejo de Ad ministracion,cubriran temporalmente las vacaftes
 
que ocurran e n el Concejo y desempeharan cualquier otra actividad qua
 
lea fuera encomendada por el propio Concejo.
 

Secci6n 4a.
 

GERENCIA
 
ARTICULO 35.E Gerente serb nombrado por el Concejo de Administraci6n
 
y no podrA entrar en el ejercicio de su cargo mientra qua no haya ran­
dido la fianza correspo ndiente.
 
ARTICULO 36.8o n atribuciones del Gerente:
 

a) Reoresentar extrajudicialmente al CROPE por delegacion del Concejo de
 
Administraci6n.
 

b) Organizar y dirigir la administracion del CROPE de acuerdo con las
 
normas dictadas nor el Concejo de Administraci6n.
 

c) Presentar al Concejo,al termino de cada ejercicio,un balance y el inven­
tario general de los bienes del CROPE;
 

d) Velar por qua los libros de contabilidad sean llevados al dia y con
 
claridad, de lo qua ser responsable directo;
 

e) Asistir a las sesiones del Concejo de Administraci6n,y de la Asamblea
 
General puando para ello fuore requerido;
 

f) 	Ejecutar los acuerdos del Concejo de Administraci6n
 
g) 	Dara a las afiliadas todas las explicaciones qua se piden sobre la marchi
 

de las actividades del CROPE;
 
h) 	Cobrar las sumas adeudadas al CROPE y hacer con el visto bueno del Pre­

sidente y de cualquier otro funcionario qua designe cl Consejo de Admi­
nistraci6n, los pagos quo correspondan;
 

i) rlevar mensualmente al Consejo do Administraci6n informes,balances y
 
reconciliaciones de cuentas;
 

j) Elaborar proyectos de oresupuestos y adrinistrarl6s una vez aprobados
 
por la Asamblea General;
 

k) Determinar las necesidades de financiamiento,para que el Consejo de
 
Administraci6n adopte las medidas pertinentes;
 

1) 	Llevar el archivo general del CROPE;
 
m) 	Establecer y ejecutar el seguimiento y el control de pr~stamos;
 
n) 	Asesorar a los afiliados on el uso de los servicios del CROPE. 

Secci6n Sa.
 

JUITA DE VIGILANCIA. 
ARTICULO-37. La Asamblea General elegira anualmente de su seno una
 
Junta 	de V gilancia compuesta p-r tres miembros propietarios y de tree
 
suDlentes que tendran las siguientes atribuciones:
 

a) 	Comprobar la exactitud del inventario y estados financieros.
 
b) 	Verificar el estado de caja cada vez qua lo estime conveniente.
 
c) 	Pr~cticar y ordenar la realizaci6n de auditorias do las cuentas del CROP.
 
d) 	Comprobar la existencia de los titulos valores y enseres qua so encuen­

tren depositados en los almacenes del CROPE.
 

I 



a) 

b) 

c) 


20 

30 

a) 


b) 

c( 

d) 


su seno a un Presiden-
ARTICULO 38. La Junta de Vigilancia designarA de 


un Secretario y un Vocal. Sesionara ordinariamente una 
vez al mes.
 

te, 

tomaran por mayoria de
ARTICULO 39. Las resoluciones de la Junta se 


votos y sus sesiones constaran en el libro de actas especial, autoriza­
6


do por el Consejo de Administraci n de FECORAH.
 

ARTICULO 40. La Junta de Vigilancia deber enformar por escrito a la
 

Asarbea General ordinaria del fin de cada ejercicio sobre el desempefio
 

de sus funciones, debiendo dar a conocer este informe al Consejo 
de Ad­

n antes de que aquella apruebe cl balance. En caso de que la
ministraci6

su informne oportunanente, se entende-
Junta de Vigilancia no presentere 


rg que aprueba el balance del CONSEJO.
 
La Junta de Vigilancia tendri todas las facultades necesa-
ARTICULO 41. 


forma delegada, cualquier irregularidad
rias Dara investigar por si o en 
 le denuncie o que
de orden financiero o econ6mico-aministrativo que se 

,el Secretario y el contador del CROPE,estan obliga­notare;y el Gerente 


dos a faciliatrle para ese efecto el conociemiento de todos los libros 
y
 

documentos que la Junta estime necesario4.
 
ARTICULO 42.-No puede intervenir la Junta de Vigilancia en los actos
 

o del Gerenta.
meramente administrativos del Concejo 


CAPITULO IV
 

HABER SOCIAL
 

econ6micos de cad CROPE;
 

Las aportaciones obligatorias y voluntarias de los afiliados.

ARTICULO 43.Formar5n los recursos 


Los bienes muebles o inmuebles y la industria~que aporten sus 
afiliados;y
 

Las donaciones,herencias,!egados,prestamos,creditos,derechos y 
previ­

legios que reciben de personas naturales o juridicas.
 
ARTICULO 44.-El haber social es variable,pero no pod' ser inferior a
 

mi lempiras.
 
ARTICULO 45.-El valor nomibal de las aportaciones,sera de cien lempiras
 

exactos 
(L.100.00),cada 
uno. I
 

46.-Cada afiliado debera suscribir por lo menos dos aportacio-
ARTICULO 

nes anuales.
 

s que devengaran las aportaciones totalmente
ARTICULO 47.-El inter
6
 

rijada anualmente por Asamblea General ordinaria.No podr6
pagadas sera 

exceder del 5% anual.
 
ARTICULO 48.-Las aportaciones y demos haberms de las afiliadas estarlin
 

con la cooperativa.
afectos preferentemente a sus obligaciones 

ARTICULO 49.-La Asamblna General podrA acordar planes anuales 

de capi­

talizac 6n y fijar cuc~as anuales de sostenimiento,conforme.a las nece­

sidades presupuestarias de cada CROPE.
 
emplear~n


ARTICULO SOLes recursos econ6micos de cada CROPE se 


Para -fect'uar las operaciones soc iales
 6

Para pagar los 5astos de Administraci n y demos deudas del CROPE.
 

tara otorgar prestamos a las cooperativas afiliadas.
 

CAPITULO V 
EXC DKNTFS ...
 

-rn-utilidades;lossaldos a favor que
ARTICULO 51.-Los CROPE no-o 


arrojar2n 6

sus balances se consideraran ahorros producidos por la gesti6n
 

econ6mica de cada organizaci n regiomal.
 
cerrara anualmente el
 ARTICULO 52.-El ejercicio econ6mico y social se 


TFd cembre.
 
Se considera excedente al remamente que resulte despuies


ARTICULO 53.-

cumplido con la formaci6n de reservas,fondos y toda otra dis-
Te haber 


posici6n al respecto a que se refiere este reglamento o decida la Asam­

blea.
 6
 

ARTICULO 54.-Una vez cubiertos los gastos do administraci n y los intej
 
distribuira'n asi:
 

r--ss sobre aportaciones,los intereses resultantes se 


rcserva legal,que sera irrepartible y se destinarA
 20% para un fondo 

exclusivamente a cubrir pordidas;
 

20% para un fondo d! Educaci6n.
 
fondo de asistancia y gratificacion sccial;y


20% paira un 6
5 n al
los afiliados en proporci

El 40% restante so distribuir entre 


cada afiliada co n el CROPE,por media de certificados de
 
patrocinio de 

iportaci6n,para capitalizar.
 5 fondo de reserva legal y
cubrir n con el 


diferirA para periodos sub-

ARTICULO 55.-Las p~rdidas se 


n6ofuere suficiente el saldo se 


S'guientus.
 
. 'este 




sS
 
ARTICULO 56.-La Asabe Ordinr ia podrA decretar la irrepartibilldad


ria a c~ 	 ipnrl creacion de 


A sablea 
 sis­
o parcia! dc excedenes.Podri ademns disponer la 
total 


tcmas DermaneneS 	de capitalizaci6n.
 
retiro de una afiliada antes del reparto 

de
 
caso do
ARTiCULO 57.-En 	 sefa
 

excedentes del periodo,al efectuarse el c5lculo do los mismos le 


a que justamente tuviere darecho.
pogada la suma 


CAPITULO VI
 

DISOLUCION Y LIQUIDACIOM
 

SO.- Los CROPE so 	 disolveran: 6iARTICULO 	 6 n de FECORAH,previa notificaci

a) Toreso-liH16n del Concejo de Administraci
 

la Federacion.
 a la Asamblea Ganeral de 

terceras partcs de las afiliedas 

reunidas en
 
las dos 


Asamblea General convocada especialmente 
para ese efecto. El acuerdo
b) Por voluntad de 


correspondiente deberi ser ratificado 
previamente por el Consejo de Ad­

6

ministraci6n de FECORAH.	 6ln se nombrarA una comisi n
 

Para los efectos de la disoluci
ARTICULO 59.-

liquidadora, compuesta por tres 

personas, que tendrA a su cargo 
la liqui­

6 n la hara el Conse­
daci6n del activo 	y pasivo del 

CROPE. Esta designaci


jo de Administracion de FECORAH. 6n, la cimisi
6 n liquidadora se 

ARTICULO 60.- Mientras dure la liquidaci


vez que sea necesario, para conocer el estado 
de las opera­

reunira cada 	 a buen
convenientes 
o proveer, los medios mlis 

clones y resolver sobre, 


resulzado de las gestiones.;
 distribuirgn

liquidaci6n,los haberes sociales 

se 

ARTICULO 61.-En caso de 


en ei sigulente orden:
 

i.- A satisfacer las deudas sociales 
y los gastos de liquidaci'on;
 

sus aportaciones;y

II.-A pagar alos afiliados el valcr 

de 

los afiliados el excedente social que resultare.
 

II.-A distribuir entre 	 liquidacion del
 
afiliadas recibirfn por concepto 

de 

En ningin caso las 


suma mayor del monto do las aportaciones y del exedente social
 
CROPE una 
 recerva y dems fondos
 
quo hubiere percibido. El sobrante, 

el fondo de 

a que se refiere este
 

sociales una vez satisfucha las 
obligaciomes 


articulo,se destinarzan. y entregarn 
a FECORAH para financiar programas
 

educativos. 6n esultare perdidas,se prorrateara 
entre
 

la liquidaci	 6
ARTICULO 62.-S! de 
6	 n que hubiere
 
on a los certificados de aportaci
las afiliadas en proporci


suscrito.
 
CAPIT1LO VII
 

ASOCIADOS.
 
requiere ser asociado de
CROPE se 


ARTICULO 63.-Para 	ser afiliado 
de un 


6 n de Cooperativas Agropecuarias 
de la Reforma Agraria de
 

la Federaci	 6 n a los CROPE es automatica y
afiliaci
onduras,Ltda.(FECORA)T.-La 

obligatoria.-Cada cooperativa asociada 

a FZCORAH pertenece al CROPE que
 

quc tenga su sede.	 6
operen la zona en 	 1.-La Suscripci y el
 
ARTICULO 64. La calidad de afiliadas 

requiere: 

de L.50.00
 pago de su ingreso que sera 


29 El pago de las 	cuotas de so stcnimiento,que establezcan 
la Asamblea.
 

toda actividad econ6mica,social 
o educativa del CROPE.
 

32 Aarticipar en 	 CROPE so pierde:
 
ARTICULO 74.-La calidad de afiliadas 

del 

0


FECORA.H.
IQ Por dea-r-de ser asociada de 
CROPE notificada por el Concejo
 

29 Por expulsi6n acordada por la 
Asarblea del 


lo sig uiente.de FECObPJ. y basaa on 
Ias obligaciones contraidas pon 

el CROPE.
 
a) Por falta de cumplimiento de 


b) Por no haber acatado la resoluci6n o acuerdos de los 
organos administa­

tivos del CROPE.	 causen males al
 fines sociales y quo 

c) Por realizar actos contrarios 

a los 

motivo le fueren
 

las sanciones legales quo por 
tal 

CROPE sin perjuicio do 

aplicable. un CROPE solo podrin ser excluidos 
del mismo
 

ARTICULO 75.-Los miembros de 

Ordinaria o Extraordinaria a solicitud
 

por acuerdo tomado por Asamrblea 
 interesado.-El afili-

Concejo de Administracion 

previa audiencia del 

del 

ado podr5 presentar las pruebas 

que estime conveniente.-Recibida 
y practi­

i proce­
prueba V escuchado los alegatos,l3 

Asamblea resolverA 6
 
5 	 n pox
cadl la 	 6 somerida a notificaci
 n final ser
 

o no la excluci
6 n.-Esta soluci
de 


Consejo Administrativo de 
FECORAII. 

so la devolverc'i
partc del 
Al afiliado excluldo por cualquier 

causa 

76.-
AF.'rTCULO 	 cantidad suficiente que responde 

a sUS 
una 


sus ebrs con excepcion de 




deudas y garantlas prestadas.- Los excluldos de un CROPE no tendr~n
 
m~s derechos como tales,pero continuar5n siendo rosponsables por cual­
quier deuda que hubioren contraldo con la organizacion,asl como tambiAn
 
responder~n de las garantlas prestadas a otros miembros hasta que el
 
saldo de los respectivos prestamos scan cubiertos por otras garantins.
 

CAPITULO II
 

DEBERES Y DERECHOS
 
PRTICULO 77.-Son deberes de !os aflidos--:
 

a) Cumplir todes las obligaciones contraidas con el CROPE.
 
b) Aceptar los cargos Administrativos pare que fueren electos,salvo causn
 

justificada pare no hacerlo;
 
c) Hacer usa de los servicios del CROPE:
 
d) Acitar y cumplir las resoluciones de los organlsmos del CROPE:
 
e) Comercializar e Industrializar por medic del CROPE su producci6n Agro­

pecuaria.
 
ARTICULO 78.-Los afiliados tendr~n los siguientes derechos:
 

a) Realizer con el CROPE las operaciones propias de la Instituci6n y gozar'
 
do los servicios que la misma otorge.
 

b) Tener voz y voto en todas las Asam bleas;
 
c) Elegir y ser electo para todos los cargos Administrativos del CROPE;
 
d) Pedir informaci6n a los concejeros,los vigilantes y los Gerentes sobre
 

todos los aspectos relacionados con la gestion administrativa del CROPE.
 
a) Gozar de la distribuci6n de excedentes en la forma acordada nor la Asam­

blea General de acuerdo a este Reglamento.
 

TITULO III
 

Disposiciones Genernles
 
ARTICULO 79.-Los miembros de cualquier organismo administrativo de los
 
CROP no podrin represontar otros afiliados en la Asamblea.
 
Quea terminantemente prohibido,cuando se trate de elegir los miembros
 
de los organos administrativos del CROPE hacer uso del sistema de planill
 
o formulas.-La nominacion y elecci

6n de los candidatos deber5 hacerse
 
correlativamente y por separado, empezando por el presidente y continuan­
do por el orden gerirquico correspondiente.No se podra practicar la ele­
ccion de un miembro mientras no se haya relizado la ddl miembro inmediat,
 
anterior de acuerdo con la gerarquia correspondiente.-A este respecto, 
en caso de empate se repetir' la elecci6n y se el empate so repite,ol 
resultado decisivo se determinara por moneda. 
ARTICULO 80.- Los concejeros los vigilantes,los empleados y las afiliadas 
en general de un CROPE no podran dedicarse por cuenta oronia o por inter­
medio de terceras personas a tribajo o negocio que haga compctencin al 

Si lo hicieran ser5n excluidos de la asociaci6n irunediatamente
CROPE.-

que el concejero tenga conocimiento de ln falta.
 
APTICULO 81.- Las contiendas entre afiliados al CROPE so snmetcrn a lo
 
amigable seiuci6n del Concejo de Administraci6n de FECORAH.
 

En primora instancia podr'n someterse al conocimiento de la Asamblen Gener
 

inmediata y contra su resolnci 6ri podr5 recirrirse en segunda 1ltima insto­
ncia ante la Asamblea General de FECORAITI. 
ARTICULO 82.- Este Reglamento s6lo podr5 reformarse pOr la Asombloa reneri 
extraordinl.ria de cada CROPE previa ratificaci6n del Concejo de Adminis­
traci6n de FECORtH,para entrar en vigencia. 
ARTICULO 83.- El Concejo de Administraci6n de cada CROPE elaborar' los 
reglamentos internos que requieren los servicios y las necesidades del 
CROPE respectivo.
 

En Tegucigalpa,D.C.,a ls veinte d3as del i'es de diciombre de mil noVe­
cientos setenta y siete.
 

SECRETARIO
PRESIDENTE 




Attachment F
 

Av-n;rt L. P"z. NC 415, TeGucipalI C. C. Fonduras, C. A. Tel. 32-542E 

20 de marzo de 1985 

Sefior 
Lic. Barry Lennon 
Jefe del Depto. de Agricultura 
A.I.D.
 

Estimado Licenciado Lennon: 

En ncmbre de la Federaci6n de 0ooperativas Agropecuarias de la Re­
forma Agraria de Honduras Ltda. (FECORAH), con todo respeto nos di­
rigimos a usted, para manifestarle nuestros acentuados deseos y vo­
luntad de participar del Proyecto de asistencia tfcnica y crediti­
cia, para el fortalecimiento de Organizaciones Campesinas en nues­
tro pals.
 

Entendemos que probablemente tendremos que efectuar algunos cambios 
en nuestra estructura organizacional, administrativa y contable, en 
caminadas a desarrollar servicios econcicamente rentables para la-
Federaci6n y conlleva los aspectos de producci6n, comercializaci6n 
y de fotalecimiento contable para nuestras cooperativas, para lo cual 
esperamos contar con todo el apoyo de USAXD. 

Por otro lado, tenemos la firme intenci6n de convertirnos en una En­
presa Campesina, manejada por los propios campesinos y al servicio 
de nuestros miles de afiliados diseninados en todo el pafs.- Sin em­
bargo, reconocemos que en muchos casos no tenemos todavia la capaci
dad para hacerlo nosotros solos, por lo que requerimos de la asisten 
cia externa especializada, por lo menos por un tienpo prudencial. -

Estamos listos para analizar y discutir con USAID/ Honduras, los cam­
bios que podrfamos introducir a todo nivel para poder participar del 
Proyecto, que estamos seguros redundarg en beneficio de nuestra Fede­
raci6n y de Honduras en general. 

En el convencimiento de que podrfamos llegar a un acuerdo satisfacto­
rio, tanto para la Federaci6n coro para USAID/Honduras para la imple­
mentaci6n del Proyecto, del cual heros platicado y del que estamos ne­

"POR UN CAPITAL EN MANOS DEL PUEBLO. 
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cesitando en nuestra Crganizaci6n.
 

Por todo lo expresado, quedamos de usted aguardando sus gratas 6rde­
nes.
 

Atentamente,
 

,~C. , Sscr,,rAR..A Z 
/ -~ 

'~ > ';F,'NEPres- Z SeCh1TAe ' )S0 Z G 
1*4 COP-4 .,prgo. 

cc: Arch. 

ED/raf* 

"POR UN CAPITAL EN MANOS DEL PUEBLO: 


