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EXECUTIVE SUMMARY

In December, 1981, the Forestry Sector in the Office of
Program Development of Peace Corps conducted a staff forestry
programming workshop in the Philippines. Eight countries were
represented: the Philippines, Nepal, Thailand, Western Samoa,
Papua New Guinea, Solomon Islands, Tonga and Fiji. Participants
included; Peace Corps and USAID in~country staff, host country
government officials, a representative of a private volunteer
organization (International Human Assistance Programs) working in
the Philippines, and Peace Corps Washington staff. The goals of
the workshop were to a) strengthen collaboration between the
participating organizations in forestry/natural resource projects,
b) improve the capacity of the participants to plan and implement
forestry/natural resource projects, and c) begin designing a
potential forestry/natural resource project plan for each country
represented.

Workshop activities included discussions of the criticail
factors, both social and technical, that must be addressed in
forestry/natural resource projects as well as the roles of PC, AID
private volunteer organizations, and host country governments
ccald play in these projects. To foster greater collaboration
among the afcorementioned parties, presentations concerning their
respective programming systems were presented. As a complement to
these programming issues, a field trip and evening sessions were
held to examine the technical aspects of establishing social

forestry projects. All of these activities culminated in a



preliminary draft of a potential forestry/natural resource project
plan for respective countries. Peace Corps and host country
representatives as well as AID officials prepared the draft plan.

There were several substantive outcomes froim this workshop.
All participants benefitted from the opportunity to share past
experiences, present involvement and future plans with one
another. 1In addition, new methods of training PC volunteers were
discussed as well as the utilization of staff resources and the
selection of appropriate project locations. Specific project
plans were drafted for each country in the Far East/Pacific
region. It is anticipated that these plans will be the foundation
for several new forestry/natural resource projects involving the
resources of PC, AID, host country governments and possibly
private volunteer organizations (PVOs).

Additional support for these efforts is availabie from the

Office of Program Development in Peace Corps.
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INTRODUCTION

The Far East/Pacific Forestry Programming workshop is one of
a series of actions undertaken by the Forestry/Conservation Sector
in the Office of Program Development within Peace Corps. The
support for these actions is a Participating Agency Service
Agreement, (PASA), with AID's Bureau of Science and Technology,
Office of Forestry. This Forest Resources Management PASA also
supports activities undertaken by the U.S. Forest Service. The
overall thrust of the PASA is to strengthen U.S. assistance to
developing countries in addressing environmental problems.

This focus reflects the increasing concern among developed
and developing naticns alike that environmental degradation must
be addressed worldwide if long term development strategies are to
succeed. Recognizing the different yet complementary roles of
certain U.S. agencies involved in international development, an
interagency approach toward natural resource management projects
is now being used to support development efforts overseas.
Through the efforts of USAID, Peace Corps and the US Forest
Service, U.S. support of environmental projects in the developing
world has increased at all levels, from establishing community
woodlots to strengthening host country institutions engaged in
natural resource activities.

The proceedings of the workshop discussed in this report

illustrate just one of the many steps being taken to alleviate the



rapid depletion of the earth's natural resources.

To facilitate the reader's understanding of the process
involved in a workshop of this nature, this report will attempt to
accomplish three goals: document the activities and outputs of
the workshop, explain the outcomes, and provide summaries of the

input from participants.



I. OVERVIEW OF WORKSHOP

From November 30 through December 6, 19&1, the
Forestry/Conservation Sector in the Office of Program Development
(OPD)} of Peace Corps conducted a forestry programming workshop in
the Philippines. Eight countries from the Far East and the
Pacific Reyion were represented. Discussions and a field trip
focused on improving the design and implementation of forestry and
natural resource projects that would involve collaboration among
the host country governments, Peace Corps, USAID and possibly a
private volunteer organization.

The Far East/Pacific staff forestry programming workshop had
three broad goals:

o to strengthen collaboration among PC, AID, host country
ministries and private volunteer organizations in
forestry/natural resource projects.

0 to imporve the capacity of PC, AID, and host country
ministries to plan, implement, and evaluate forestry/natural
resource projects.

o to begin designing a potential forestry/natural resource
project plan for each country represented.

The countries represented were the Philippines, Nepal, Thailand,

Western Samoa, Papua New Guinea, Solomon Islands, Tonga and Fiji.

Two Peace Corps staff members, an AID staff member (where appropriate)l,

1/ One Aid office in Suva, Fiji coordinates USAIDs activities in
several South Pacific countries.



and a host country ministry official that worked with Peace Corps
or AID in planning forestry projects were invited from each
country. A specific list of participants and the

institutions they represented is in Appendix A.

The workshop staff consisted of four individuals based in
Washington, D.C. Jay Tuttle, Ed Salt and Martha Kichorowsky
represented the Peace Corps Washington staff. Jay Tuttle and Ed
Salt are from the Office of Program Development (OPD) and Martha
Kichorowsky represents the North Africa, Near East, Asia and
Pacific Region (NANEAP). The fourth workshop staff member was
Pirie Gall, a program design and management specialist from the
private sector, sponsored by the U.S. Forest Service.

To achieve the three workshop goals in a meaningful context
for participants from diverse geoygraphical and professional
backgrounds, activities were designed to promote participants’
interchange of perspectives, experiences, and technical knowledge.
Therefore, the initial workshop activities were conducted in small
groups consisting of participants from different countries and
institutions. The small mixed groups were asked to discuss
specific topics and then report their findings to all the
participants.

In general, the workshop format progressed from small mixed
group discussions on broad topiss to country teams drafting a
preliminary project proposal for their own country. These
preliminary project plans were critiqued by participants and by

the staff. The workshop staff implemented the format, facilitated



small group interactions and monitored the overall development of
discussions and outputs. The staff also provided conten:
information on technical points, project designs and Peace Corps
procedures as needed.

A lecture format was used sparingly for technical sessions,
country reports, and presentations of the programming systems
utilized by Peace Corps, AID, PVOs and host country ministries.

As a major workshop activity, each country team was asked tc
produce a preliminary plan for a potential forestry natural
resource project in their country. In designing the project plan,
workshop participants were asked to consider how the resources of
Peace Corps, AID and the host country government and PVOs could be
best utilized in a collaborative effort, addressing an environ-
mental problem,

Technical and country program presentations and a field trip
enabled participants to learn from one another's experience and
gain a hetter understanding of some of the specific issues that
must be addressed when designing and implementing forestry
projects.

The following discussion provides an overview of the
workshop design, the activities, and the outcomes of each section

of this workshop.



II. WORKSHOP ACTIVITIES

Workshop sessions integrated the programming and technical
issues involved in designing forestry projects. Drawing on the
programming, technical, and administrative knowledge of the
participants, the sessions were designed to establish a common
framework for project analysis and to enable country teams
adequate time and resources to develop a draft project plan.

Table 1 provides a summary of workshop sessions. The outputs from
most of these sessions are presented in subsequent sections of the
report. Appendix B provides a more detailed overview of the

workshop activities and format.

TALE 1
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SECTION A Forestrv Programming Issues

In small, mixed country groups the participants examined the
critical factors affecting the design and implementation of
forestry projects in their respective countries. Although all
aspects of the problem were discussed (technical, political,
socio-cultural and managerial) participants agreed that the social
or institutional problems contributed the greatest obstacles
toward progress and were considerably more important than the
technical issues. As a result, most of the methods suggested for
overcoming these factors stress education or training, increased
management skills, and community responsiblity for maintaining the
productivity of natural resources.

As stated above, the social and institutional factors were
stressed as critical obstacles toward progress in forestry
projects. Technical questions were, however, discussed as well as
political considerations. A summary of these critical) factors is
listed below.

The technical aspects centered around four critical issues:

o) Limited technical information on soils, trees,

intercropping.

o) Time lags between research and immediate needs.

o Lack of adequate access (roads) to forests.

o) Changes in land use patterns (e.g., forest to

agricultural grazing land).

Political and legal considerations were numerous and

complicated by national and local ideological conflicts. The



participants agreed, however, on the importance of the following
political and legal issues.

o Conflict of interest at all ievels (national government,
Large and small landowners, and local authorities.

o Lack of legal frameworks (laws, regulations and
guidelines) for natural resource use and conservation.

o Highly political land tenure/ownership issues.

o} Inaccessibility to forests/need for government support
in locating land.

The social and cultural factors cited as most critical by
participants are included in the list below.

o Lack of awareness (on the part of foresters, planners,
etc.) of the variety of social, economic and ethnic
groups involved in resource management,

o Lack of education/awareness of conservation practices on
the part of villagers.

o] Existence of taboos and customs counterproductive to
progress in natural resource development.

o Conflicting social values related to changing land use
practices.

o] Delayed reward aspects of forestry/need for short-term
payoffs and incentives.

o Need for communicative links with villagers as regards
prospective forestry sites.

The institutional and managerial aspects were discussed last

and participants listed seven basic areas of agreement.



c

o

Conflicting aims among ministries, agencies (e.g.,
forestry vs agriculture for land).

Negative policing image of forestry workers,

Lack of appropriately trained personnel, especially for
forestry extension work.

Siphoning off of qualified researchers and foresters by
private business.

Misdirection of aid (often toward commercial forestry
operations and replanting of logged land).
Inappropriate sophistication of forestry technical
assistance for village directed projects.

Need for finances, seeds and appropriate technology.

In addition to identifying critical issues, proposals for

overcoming these obstacles were also discussed. The following

represents a list of suggestions in the four areas: Technicuaud,

Political/Legal, Social/Cultural, and Institutional/Managerial}

Technical

o]

Implement pilot projects (closely mcnitored but not

irreplicable showcases).

o Testing of soils, trees, different mixes (agricultural
activity with forestry).

5] Strengthen, expand forestry extension capacity.

Political/Legal

o Develop agricultural - forestry working groups at

national and local levels.



o Encourage community organizations with exercises or
activities to help villagers identify and define local
conservation problems and needs.

o District competitions related to conservation
activities.

o) Develop competition related to conservation activities.

o) Develop competition through National Resource Ministry -
give awards.

o Provide official/formal recognition of outstanding
local/governmental ccoperation in conservation work.

o Promote long term lease agreements (at least 25 years
with a renewal option).

o Insure adeguate reimbursements for expired leases.

o Set up local community counsels for land tenure
disputes.

o Establish National Resource Council to form a country
policy.

o Campaign for public support of natural resource
conservation issues.

Social/Cultural

o Involve churches and other organizations in resource
awareness.

O Hold a national tree planting day.

o Develop curriculum on conservaticn issues at all levels
from kindergarten to adult education.

o) Strengthen 4H activities related to ccnservation.

~-10-



SECTION B Institutional Collaboration

Small mixed groups of participants examined the specific
roles Peace Corps, AID, a PVO and host country governments could
play in a collaborative forestry project. Specifically, the
majority of these small groups focused on how these organizations
could work together in a forest extension project. The range of
potential roles/responsibilities of each party are presented
below.

ACTIVITIES IMPLEMENTING ORGANIZATION
PVO AID PC  HCA

o} Information campaign
raising awareness of
problem among villagers X X X X

0 Conduct community meet-
ings to assess/dissemi-
nate information b X b

o} Conduct inter-agency
seminars to train
extension workers in
how collaborative pro-
jects will work X X

o Develop and distribute
literature in local dia-
lect on soil and natur-
al resource conserva-

tion X X X X
o} Develop and present slide

show on conservation

issues/methods X X X
0 Incorporate conser-

vation information
into school curric-
ulum X X

-11-
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SECTION C Programming Systems

A first step in promoting increased ccllaboration among
different agencies is to explore the ways they are different and
similar and then find common ground for collaborative programming.
Presentations of the programming systems used by Peace Corps, AID,
a PVO and host country government officials were designed to
accomplish this. The main points of each discussion are presented
below.

Jerry Davey, Director of International Human Assistance
Program (IHAP), in the Philippines, presented that Agency's
programming system. This system is just one example of the
different types of programming processes used by PVOs.

IHAP's development efforts focus on community economic
development in both rural and urban areas. Projects are initiated
through proposals generated at the community level. After
receiving approval by the IHAP country office, a source of funding
is located. IHAP funds proposals internally or through external
sources such as AID or private corporations. At times, a
combination of internal and external sources will provide funding.
Proposals that are funded internally may receive financial
assistance as quickly as 3 months after submission. External
funding sources generally take longer to approve proposals.

Project implementation varies depending on the proposal.
IHAP/Philippines has worked with proposals submitted by PCVs and
has utilized volunteer services to conduct the project. In other

projects local officials or technicians adminster and implement

~12-



the activities. Generally the focus is on small scale projects
that utilize'local materials and expertise.

Tom Mahoney, USAID/Philippines, presented the USAID
programming system. This system can be described in two phases
which often interact. The first phase occurs primarily in a
developing country. The actions focus on a particular problem and
through a series of pre-defined steps address how the problem can
be overcome. The second phase of the programming process involves
inputs from AID/Washington, other US government agencies and the
U.S. Congress. Again the first and second phases often occur
simultaneously.

The phase of the programming system which focuses on a
particular problem follows an analytical framework that consists
of four major categories: goals, purpose, outputs and inputs. A
project goal is a long range, broad improvement in a nation's
infrastructure or capacity to undertake an activity. A project
purpose is the specific objective that will be attained as a
result of AID's efforts. Project outputs are those benefits or
activities that are produced in achieving the purpose. Project
inputs are the funds, materials and resources that must be
introduced in order to achieve the necessary outputs and
ultimately the project purpose and goal. Combined, these
different levels of program planning provide a logical framework
for developing a strategy to combat a problem. Table 2
illustrates the logical framework for an agro-forestry project in

the Philippines.

-13-



ACTIVITIES IMPLEMENTING ORGANIZATION
PVO AID PC HCA

0 Develop demonstration
nurseries in villages
and at schools X X X X

o) Provide incentives to
extension workers and
to farmers who adopt
suggested practices X X X

o Provide training to

extension workers by

farmers in area

illustrating local

techniques X X
o Provide training to

extension workers in

communication skills,

intercropping schemes

and agricultural eco-

nomics X X X X

o Increase the number of
extension workers X X

o Evaluate activities

utilized X X X X

The suggested process for this collaborative effort was that
all parties involved analyze the problem and submit proposals
stating the type of assistarce each organization could offer.
Either the appropriate host country ministry or an inter-agency
group consisting of donor and domestic organizations would review
the proposals and delegate implementation responsibility. This

could occur either on a national, regional or local level.

-]14-
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Pirie Gall, Programming Specialist, presented the Peace

Corps proygramming system. He addressed three main points: Peace

Corps philosophy‘and project criteria, project analysis, and the

time frame for having a Peace Corps volunteer at the site.
Briefly stated, the Pecace Corps philosophy is to provide

technical assistance to developing nations and to provide both

Americans and citizens of developing nations the opportunity to

better understand one another's culture and history.

Complementary to this philosophy, PC uses the following approach

when designing development projects with host agencies:

0 Project focuses on solving a development problem;

o Project design is a mutual process - a team effort between
Peace Corps and the host country government;

o} The project responds to needs and goals at different levels
of society; |

o The project emphasizes long-term gains;

o} The project specifies parameters for evaluation and can
accomodate adjustments as conditions change;

o) The PCV is seen as one element complementary to other
resources;

o PCVs are appropriate to the project, to the specific tasks

required of the volunteer, and to the project site;

o] PCVs are neither over nor underqualified;

o} PCVs are supervised by host country staff;

o PCVs are supported by Peace Corps staff;

o The host country ccntributes a reasonable degree of support

for volunteers in-country.
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Project analysis in the Peace Corps programming process

generally follows four steps: conducting problem analysis, setting

project goals, defining objectives and estimating resources. The

interactions of the four steps are illustrated in Table 4,

TABLE 4

Peace Corps Project Analysis

PROBLEM ANALYSIS LK\

o Causes \\~

o Conseouences \\\

o S

f
!

Establish Indicators

of Achiivement

‘i‘ —

!

Alternative Solutions

!

PROJECT GOAL
o Production (of outputs)

o Capacitv (to reveat

acheivements)

OBJECTIVES
o Principle obiectives

o Detailed obijectives
over 12 - 18 months

b

RESOUPCER
o Human

o Fauiopment A

o Transport

o Financial /

i
|

i
Monitoring

S

Evaluation



In a comparison of the terminology used in Peace Corps and

that used in AID's programming system, Mr. Gall noted the

similarities between the two.

IT.

ITL.

a PCv for a project.

illustrates this point.

These are listed below:

USAID PEACE CORPS
Goals I. Goals:
Strengthen National or Production
Regional Capability Capacity
Purpose II. Objectives
End of Project
Status
Outputs ITI. Resources
Money Human
People Financial
Hardware Materials

Mr. Gall's third point was the time-frame required to obtain

Again, 4 visual representation most clearly

It should be noted that this schedule

will vary to some degree, depending on the project and the type of

volunteer requested.

MONTHS

1st Project identification

2nd _ 4th Preparation and review of project plan (will
vary with each project and country)

sth _ 11th Recruitment, site analysis, training plans,
information for trainers

12th - 1s5th Training

16th Volunteers at site.
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In addition to presentations about the programming systems
of Peace Corps, USAID, and a PVO, government officials from Nepal,
the philippines, Fiji, and the Solomon Islands discussed the
planning process used in their countries. The majority stated
that their government followed a similar process to that of Peace
Corps and AID: Identifying problems, establishing objectives or
goals and calcualating the necessary recources in order to achieve
the objectives. 1In some cases, this process occurs in a series of
steps which can take place in different ministries and the time
frame can exceed three years before the project is implemented.
Also, some country representatives indicated that projects can be
initiated at any one of three government levels; netional,
regional or provincial. The planning proceses use:'i can differ
according to where a proposal originates.

In summary, the presentations indicated the differences that
exist between the organizations but more importantly illustrated

the common procedures and perceptions shared by all parties.
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SECTION D Project Critique

Initial workshop sessions focused on the critical factors in
forestry programming, increased collaboration among agencies, and
the actual programning systems used by organizations represented
at the workshop. To synthesize the outputs of these sessions, the
workshop participants were asked to critique a hypothetical
forestry project plan, judging whether or not it realistically
addressed such issues as collaboration, time frame for activities,
and measures of achievement. The following statements express
some of the strony and weak points the workshop participants
identified in the project. The specific project plan and critique
points are listed in Appendix C.

The participants agreed on several stronyg aspects of the
project plan:

o Appropriate linkages with PVO field activities;

0 Recognition of the need for re—tréining of host country
field personnel, i.e., forest rangers, to assist
long~term project development;

0 Recognition of the need for setting and monitoring
evaluation standards from the initial steps to the
project's termination;

o Use of regional councils to assist the monitoriny and
evaluation of the project.

The critical analysis revealed several areas of weakness in

the project plan:

o The problem analysis needed to be more specific, to get
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beyond generalities;

o The project needed more clearly defined objectives;

o Specific measures of achievement would be necessary to
successfully establish and monitor projects; |

o) PCV assignments would have to be clarified;

o The resources needed and possible roles of other
agencies would have to be claritied;

o] PC programming criteria (see section C) are largely
satisfied but modifications would strengthen projects in
this aspect;

In summary, the critique session provided the participants
the opportunity to evaluate objectively a forestry project plan.
This activity enabled each individual to apply the knowledye that
he or she had gained (rom the previous workshop activities. The
critique session also laid the groundwork for a subsequent
workshop activity which was for each country team to prepare its

own preliminary forestry project plan.
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SECTION E Review of Workshop Discussions

Following the tield trip and several technical discussions,
participants were asked what new perceptions they had concerning
community based environmental projects. Their comments are
presented below.

O The necessity ot community participation in both the
design and implementation of environmental projects.

o] The determination of project objectives, preventative or
rehabilitative. This determination will influence
project staff's approach to farmers and government
administrators.

0 The assurance through discussions that community
participation does/can exist in some development
projects.

s} The procurement of resources is essential for
environmetal project success.

o] The quality of wmaterial resources, particularly growing
stock, must be extremely high in order to overcome
initial skepticism of local people.

0! The.outputs of the project must satisfy the needs of the
local people.

0 The broad, long range benefits of environmental projects
justify the external investment that is often required
in projects that may appear to be only local or regional
in scope.

o The conservation and wise development of upland natural
resources is a long term investment in lowland
productivity.

The majority of the participants expressed satisfaction with

the technical knowledge they had acquired and with their increased

familiarity with the subject of agro-forestry.
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SECTION F Volunteer Tasks, Qualifications & Training

As a final step in developing the draft outline of a
potential forestry/natural resource project, country teams were
asked to examine:

0 The specific tasks a PCV would k= responsible for;

o The preliminary qualifications a volunteer would need;

0 What kind of technical training the volunteer would need

prior to beginning a project.
Some general themes of this session are presented below.

Volunteer Tasks

- Most country teams indicated that the volunteer would
perform both technical and non-technical tasks. Common tasks
were: Obtaining and disseminating information, not only among
villagers but government personnel as well; organizing groups of
people, either for training purposes or for performing communal
labor; and training individuals and groups, again both villagers
and public employees, in new techniques of nursery production and
fuelwood consumption. 1In some cases, a volunteer task might be to
conduct some level of research on native species or techniques for
planting. Some country teais indicated that the sex of the
volunteer could be instrumental in effectively performing some
tasks. This was particularly true in projects involving women and

children who are often the users of forest resources.
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Voluntéer Qualifications

Almost all country teams stated that prior to pre-service
training, the vclunteer should have a good mix of technical,
social, organizational and managerial skills. This supports the
analysis of volunteer tasks described above. Many teams indicated
that individuals with biology or agriculture backgrounds along
with good social skills could perform the necessary tasks, once
the volunteer received appropriate pre-service training. One
country has been examining the possibity of using current
volunteers, presently working in agriculture or education, to
undertake basic tasks associated with reforestation and improveAd
fuelwood use. Some type of in-service training would usually be
necessary in this scheme.

Volunteer Traihing

Most country teams indicated two areas which volunteer
pre-service training should focus on: Agro-forestry
(inter-cropping schemes) technigues and extension skills. Some
teams felt in-country training would be most appropriate while
others saw strong benefits from providing training in a site where
the volunteers could visit existing successful projects, similar
to the type they would be working on. All workshop participants
agreed that volunteers, regardless of technical background, need
some orientation to the broad range of both technical and social
problems associated with forestry/natural resource projects.
Additionally, this orientation should specifically address the

various tasks the volunteers will be asked to perform.
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SECTION G Evaluation

The closing session of the workshop included the
participant's evaluation of the activities and a review of the
forestry support a.x»ilable to che field in the near future.

The vast majority of participants stated that the workshop
had met the original objectives. More importantly, a large
percengage of participants indicated that the workshop activities
met their needs to a very high degree. Participants were
generally satisfied with the format and facilitation of the
workshop although some stated that they would have preferred
working more in in-country teams and less in small mixed-country
groups.

When asked which two workshop activities were the most
beneficial, the majority indicated that the country team project
and the exchange of information among the participants helped them
the most. The activities that many participants found least
satisfactory were the field trip and work in small mixed groups.
Some participants also noted that the workshop site was too
remote.

The additicnal forestry support available to the field
(funded by OPD) includes forestry programming consultants, a
pre-service training manual for technical forestry training, and
publications from future in-service and pre-service forestry

training sessions.
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III. WORKSHOP OUTCOMES

The workshop produced several significant outcomes:

(o} A preliminary plan for a potential forestry project for
each country represented;

o A high degree of positive interactions, focusing on
environmental concerns among country team members;

o A better understanding of the technical and social
factors that influence forestry and natural resource
projects and the necessity of taking these factors into
account when designing and implementing such projects;

(o} A better understanding of the programming systems used
by IHAP, Peace Corps, USAID, and host country government
agencies, and of the time frames associated with each of
these systems;

o A better understanding by Peace Corps/Washington staff
of the human, financial and technical resources
available in the region for environmental projects as
well as a recognition of the interest and activities

that already exists.
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APPENDIX A

LIST OF PARTICIPANTS
IN THE FAR EAST/PACIFIC PC/AID
FORESTRY PROGRAMMING WORKSHOP

Tagaytay City, Philippines
November 30, - December 5, 198]

Argete, Eriberto

Forestry Section

Remote Sensing Division
Natural Resources Center
Ministry of Natural Resources
PHILIPPINES

Baker, Randy
Peace Corps Volunteer
FIJI

Beverwyk, Carol
Peace Corps Volunteer
TONGA

Caoili, Arnold

Deputy Minister

Ministry of Natural Resources
PHILIPPINES

Crossan, Bruce
Associate Peace Corps Director
PHILIPPINES

DAVEY, Jerry

Director,

International Human Assistance Program
PHILTPPJINES

Drilling, Elmo
Peace Corps Voluntecr
PHILIPPINES

Dugan, Pat
USAID
PHILLIPINES

Feinstein, Charles
Associate Peace Corps Director
WESTERN SAMOA

Frame, Michael

Associate Peace Corps

Director Conservation & Agricul ture
NEPAL
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Gall, Pirie
Programming Specialist
Private Consultant
WASHINGTON, D.C.

Gielczyk, Philip

Associate Peace Corps Director
Agro-Forestry

PHILIPPINES

Granger, William
Associate Peace Corps Director
TONGA

Huxtable, John
USAID
NEPA]J,

Kichorowsky, Martha

Peace Corps

Country Desk Assistant, Solomon Islands
WASHINGTON, D.C.

Kilgour, Mary
USAID, Deputy Director
PHILIPPINES

Lynch, Owen
Peace Corps Voluntocer
PHILLIPINES

Malcolm, Martha
Associate Peace Corps Director
SOLOMON ISLANDS

Mallick, Mosaddi

Deputy Peace Corps Director
Programming and Training Coordinator
NEPAL

Magno, Vic

Philippines Government

Chief, Forestry Extension Division
PHILIPPINES

MAYER, James
Peace Corps Director
PHILLIPINES

Novick, Paul

USAID
PHILIPPINES
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Ogata, James

Peace Corps

Agricultural & Rural Development Staff
THAILAND

Pacardo, Dr. Enrique

Program for Environmental Science &
Management

PHILIPPINES

Pradhan, Parushotam
Ministry of Forestry
Chief of Planning Cell
NEPAL

Ragitawa, Kono

Associate Peace Corps Director
Agriculture

FIJI

Salt, E4

Peace Crops
Training Specialist
WASHINGTON, D.C,

Siki, Beka :

Papua New Guinea Government

Office of Environment and Conservation
PAPUA NEW GUINEA

Simiki, Tomasi
Director,

Ministry of Agriculture
TONGA

Tolisano, James

United Nations Volunteer
Forestry

PAPUA NEW GUINEA

Totorea, David

Solomon Islands Government
Lands Officer

SOLOMON ISLANDS

Tuttle, Jay

Resource Management Coordinator
Peace Corps

Office of Program Development
WASHINGTON, D.C.

Vineski, Steve

Peace Corps Volunteer Leader
PHILIPPINES
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Weber, Sid

Associate Peace Corps Director
Environment Sector

PHILIPTINES

Whitmore, Les
Forestry Specialist
USDA-Forest Service
WASHINGTON, D.C.

Woodbury, Karen
Peace Corps Director
PAPAU NEW GUINEA

Yabaki, Konisi
Government of Fiji
Conservator of Forestry
FIJI
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APPEMDIX B

The Deputy Minister's
remarks are In
Append I x El

Country summaries
may be found In Appendix

Doy Activity Forcat Objective Hote
ist DAY Opanling Resarks Welcome speeches by o discuss background and goals of workshop
Poms
© workshop menager
’ O omphasli ze nulfl-agency approach to Issues
o Dep. Director
USAID/Phitippines
o Dlrector Peace Corps © general introduction of all participants
Phitipplinas
o Keynote address by Dep Minister,
Ministry of Natural Resources
Phitippines
2nd Day Warkshop Participents o particlipants discussed O establish common Interests among
[ N N share objectives thelr needs/ axpectations participants
In smat! mixed groups,
reported out results and held o Identity simliar/different needs
general discusslon with al} among particlipants
participants
© compare participants expesctations/
neods with workshop goals, and
expectations of staff
Sem, Semwery of o all participants o lIdentify common problems/solutions, found
Forestry Activities from each country In different countries
fo Esch Country wat, prepared
Summary, one j;
indlvidual gave o develop rapport among country
20 minute tear. members
presentation
ind Dey Identify Oritical Factors © small mixed groups Identified o ldentity common problems and

p.a.

N

In Forestry Prograsming
‘and Possible Methods

ot Overcoming the Critical
Factors

most persistent obstacies

to successfully developing
forestry projects, recorded o
tindings under broad headings,
discussed methods of overcoming
these obstacles, reported out
findings to all participants o

possible solutions

!nformation exchange among partici-
pants from different national and
profess!onal backgrounds

itlustrate that nature of probloms
Is often more soclal than technical

=33~

Rasuits of discussion pre-~
sented In Section A,



o
% Day Actlivity Format Objective Mote
-J
B [ Examine How Increased o small mixed groups dlscussed o share ldeas/experiences about speclflic roles different
biis Collaboration Between PC, benefits and methods of agencies can play In a collaborative forestry effort Results of
-~ AID and Host Country Gov't Increased collaboration as ’ discussion presented
qgg Can Strengthen Forestry It related to a specitic kind O emph3aslzo beneflts that can be der | ved through multl- Sectlion B,
g:E Project Developmant of project agency Involvement
Buuip
E;;', Evening Techrlcal Presentation: © presentation by PCV attorney o exchange of technlical info concerning an issue
3 Land Tenure issues In the working in this field pertinent to almost all particlpants
: ".'": Philipplines
Eoud
‘gz d day Presentation of Progromming o one Individual from each o provide specific Info on how dlfferent int'l development
;.ij Bem, Systems usod by PC, AID, organization representer aganclies and host gov't ministries analyze prablems and
L - PYO (IHAP), and Host Country gave 40-50 min presentatlion develop strategles to address them
& Gcvornments
:i; o Ittustrate the timeframes and administrative procedures
b : that agencles must deal with In designing and implement-
!;: leg projects,
??é Pule Critique of Psace Cecrps o each Individual glven » hypo- o share critical analysls of project among all participants Hypotetlcal project pian
. Project Pten thetical project plan; In and particlpants critical
i small mixed groups, the o develop some degree of common agreeement on how to enalysis can be found In
Ec strengthens and weaknesses of anslyze a problem and lay out solution
fL230Y

Append 1x c.
project were discussed, flndings

reported to all particlpants o bulld on previous workshop activitles, asking atl parti=- A general summary

clpants to evaluate profect in Iight of eariler of the critique polnts are
discussions of critical factors, role of agenclies when presented In Sectlion D,

coltlaborators, programming systems, time frames needod to
obtaln resources

3rd Day Identify Ozneral Focus o all particlpants from each o first step In having each country team work together to Jolntiy-
of FPotential Forestry/ country met to discuss which Identlfy an environmental problem In thelr country and to address
MNatural Resource Project environmental problem In their how the resources of thelir varlous agencies can be utl]ized to
Plan to be Drafted Durling country they would address reduce the problem
Workshop
H
Pely Preparation for Fleid Trip o lnformally, each country

o focus participants activities during field trip on spacltic Issues

team discussed what info they that are pertinent to their concerns In thelr country

should obtain during fleld

trip that would assist them

in preparing thelr draft project
pfan during the workshop
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Activity

Forme?t

Objective Note

Technlical Session:
that Is Agro-Forestry?

Fletd Trip to a Research
Station Studying Inter-
Cropping Schemes and to
Forestry College At Unlv,
of Phil, Loz Banos

Techaical Sesslion:
Agro—Ferestry Proeject
In Leke Buhi region,
Phi'ippines

Discusslon of Particlipants'

Perceptions of Agro-
Forestry

Preparation of Dratt

Forestry Project Plan

Self-Critique
of Project Plan

Slides/dIscussion by U,S.
Forest Service troplcal
forestry expert

Research forester met group
at Inter-croppling site for
explanation of research

At college campus, brief,
slide show presented on current
research sfforts

participants had free time to
visit publicatlion centers, talk
to researchers

slides and discusslon by the
PCV and AID contract
torester Involved In

the projact

generai group discusslon,
responding to question:
"Based on technlica!' sessions
and the fleld trip, what new
perceptions do you have abouyt
agro-forestry?n

country teams met to
prepare draft outliline of
project plans

mdividuals In each country
team wero asked to measure
thelr own project out!lne
agalnst the Issues ralsed

In critiqualng tha hypothe-
ticat forestry project plan
earller In the workshop,

Then each country team dlscusse
their observatlions determined
what changes were necessary

o

=]

o

d

provlide broad perspective on diverse lnfor-cropplng systems
used throughout the worlid, hightighting the variety of
tenetits derived from mixed vegetation schemes

enable participants to see fleld demonstrations and talk to
researchers currently Involved In agro-forestry work

share project specific Info with participants, focuslag on
successful design and implementation strategles

share new perceptions/informatlion Results of discussion

presented In Section E,
re-emphasize diversity ot agro-tforestry goals and schemes

syntheslze technical information presented so far
each country team retfinas dlscussion of environmenta! problems
In their country and dellineates how resources can be used to address

the problem

enable all coutnry teams to use a common framework to
Judge the completeness of thelr prelIminary efforts

Country teams used

critique of hypothetical
torestry project plan
(found In Appendix C) iIn
analyzing thelr own project
outline
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Activity

Format

Objective

Evaning,

Peme

Pele

Inter-Team Critique
of Dratt Project Plans

Technlical Session:
Forestry Projects In
Fi)} and Papau Hew
Gulnea

Deteramine PCVa Roles and
Fre~-Training Qualifications
oad Tralning Needs for
Participation In Dratt
Project Plan

Preseavation of Country
Tesm Draft Project Plan

Workshop Closing/Evaluation

o two country teams were palired, o

o

each team presented 1*s pro-
Ject plan and recelved feed-
back from the others, Then
the process was reverseo.
Prlor to the sesslon, proper
techniques for glving feed-
back were discussed,

slides/dIscussion of PCvs!
offorts in thelr countrles

country teams dlscussad
nscessary skills Individuals
would need prlor tc Joinlng
PC, also what specitic tasks

volunteer would be responsible
for during project Implemanta-

provide outslide perspective on each team's plan

provide particlpants the opportunlty to syntheslze the
technlicel and programming issues dis:zussed during the
workshop when critically reviewing a preliminary projJect
ptan

sharirg of technical Info

exchange of Ideas concerning the actua! role of PCVs In
social forestry projects and a clearer definition of what
qualifications PCV should have betore they enter training
and what skills should be acquired In training

tion, and what type of pre-service

training It necessary

one Individual from each
country summarized project
ptan, stressing what steps
would be necsssary upon
return to his/her country

remarks by workshop manager

particlpants complete
evaluation forms

o

share plans for addressing speclfic environmental problems
provide each team with a tangible product from the
workshop and with a defianta focus for future interac-
tlons between Peace Corps, AID and the host country

governemnt

remind perticipants of additional support avallable from
Peace Corps Washington.

workshop statt receive teedback on activities
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presented In Sectlon F,

Prellminary Country
ProjJect Plans can be
found In Appendix G.

Report of evaluation
presented In Sectlion G,



‘APPENDIX C

TOs Review Team

FRORs APCD Eagor Lese Jump

Here is my draft ef tho project plan for Wolo Community Agro-Ferestry.
I have worked closely with the Forestry Dept, the AID and CARE

staffe to got this far. Wo are anxieus te have yeur views of thise
befere it booomes our working bibie. Please lock at

esuch questicng ans
- Overall, dooe it moke conascP

Is the problem slear?

= Is £t technically sound and reslietfio?

= Will the goale and ebjsetives lesd te the sclutiom of the
preblem?

What about the resourcee = human and other? Appropriste®? Sufficient?

Ressures of achievement - criteric for succoes? Being mot?

- How does it stack up againmet our pregramming eriterie?

Whet specifically does 1% nesd to bo a bsttsr plan? A better
project?

I's laoking forward to your constructive fesdbacksp)eegs
note thea on the last page, Thanke.

N .<q .‘,_1. K . “ T TP T
Begt Bvotiable Document
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PROJECT PLAN

PEACE CORPS/ BOTONGA

Project Title WORO COMMUNITY AGRO-FORESTRY

Project Code 555-H6 Human Need Area 6A

Start Dpate Jan 1982 End Date_Dec 1988

Date Original Plan PreparedMay 1981 Date Approved_yne 1981

Date of This Plan Date Approved

_38_
FORM A-840 (Revised 1/81)



SECTION 2 - PROBLEM ANALYSIS

A. State the problem which the project treats.

Botonga has a growing problem of loss of land for agric, purovoses. So0il
erosion begins in dermuded upper watersheds and causes floodina and severe
gullying in the lowlands. In the Woro reqion, (a key food production area)
it is estimated that 5,000 ha. of arable lan@ are lost every 3 years.

State the major causes or factors contributing to the problem.
In the Woro region;

-woodcutting for timber and firewood(ayounts not currentlv known)
—overgrazing by sheep, aoats, cattle

~population arowth, need for more frapland for existina families

-lack of understanding by farming people of how their actions are affecting
the ecology of the reaidn and their own future economic situation

C. Describe the consequences of this problem foxr people.
-reduced productive land for farming

~-inapprpriate use of land for arazing, thus lowered qualitv of animal oro-
duction (meat, milk,by-procducts such as hides)

~declining soil fertility, thus lowered vields cf food crons and lower
family incame

D, Describe the information sources consulted wh
problem.

1. FAO Natural Resource Study-1975

en defining this

2. National Plan, 1980-85- Forestry Sector Inventory, Problem Analysis and Goals

3. Interviews with:

Regional Forestry Chiefs
Village ILeaders

Selected Farm Families
Traders of food and livestock

4. AID Project Paper-Rural Sector Loan-1979

-39 -
FORM A-840 (Revised /81)



SECTION 1l - PROJECT RELATIONSHIPS

A. Host Agency(ies)
Ministry of Rural Develo;ment
B. Sponsoring Unit(s)
Forestry Department and Regional Forestry Centers
C. Primary Function of Sponsoring Unit(s)
Peotection and renewal of forest resources through research and extension
D. Address(es) of Sponsoring Unit (s,

Ministry of Rural Develoment: General Abde Blvd., Capital Cityv
Wolo Regional Forestry Office, Box 2, Wolo City

E. Tit%e of Official(s) in Sponsoring Un. t(s) responsible fér
Project supervision

Director of Regional Fores try(general Supervisor)
Chief Forester, Walo Region (direct supervisor)

F. Collaborating Agency (ies)
AID and CARE

G. Pe5cr%ption (or chart) of the lines of authority or relationshipe
1n this project .

AID Rural Sector Ministry of
Loan, Forestry Sub- ——- Rural Develop.

Project |

Forestry Dept.

Regional For. AID Contractor
Office CARE
Woro Reg. For. AID Contractor
Center CARE

| PCVs
Community For.
Villages

- qo -
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B. OBJECTIVES
8 9
Regional Prejeot
Council mecting senthly

4 Community counmeile
mseting biwveekly fer
treining, needs aessesment
end planning

Lend wes eurvey completed
1in 3 cemsmunity unit ereasse

Training pregraa for
ranger/extensioniets in
Place for delfivery

Bx danuary 1903

2 Community agre=-Feresstry
plens submitted to Reglienal
Fer. Center fer appreval end
funding suppert (HCG, CARE,
AID)

2 research projests baged on
community needs undsr vey

SECTION 3

OBJECTIVES / MONITORING

Measures of Achievement Sources of Information
Reg. meetings ettenlied by all Obeervation of ngpetings
partiee

Pregress messured, preblse Rinwtes/recorde/oorrespandence

identifled, seersctive setions
taken,

Resting sgendes oconsistent with Gbearvation ef meat? ge
preject aime and scemunity needs, :

moving tevard senerete asstien Resting ain.tep/precuste
plane and prepoesls Intervieswa with partiolipante

Cevers major indigature of Survey work plamns end repertd
soile, vegetetien, inteneity
and type of wse, tenure, oto,

Brief (1-2 wesk) akfille seminar Training decign
in community organizimg ond plenning,

besie cgre=ferestry teochniques. Observation ef test Ssselon

Plene fellew etandard formet Review plane
(1seuee/problens, goele,
resource asedm) and refleet
Comeunity priocities.

Talk with plannere, eep,
ocasunity repe,

See stove Review ressarch plen, setivity

(euch ae intercrepping petentis], Can be completed in

chengee in grazing prectices)

FORM A-8L0 (Revised 1/81)

3 wo, or lese

Project Code $S58-Mg

Period Covered'’92 = 83
Date Set June 1881

Progress/Problems/Actions Taken

—————
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SECTION 3 Project Code 5S«M

. 198283
OBJECTIVES / MONITORING Period Covered

Date Set June 1981
B. OBJECTIVES Measures of Achievement Sources of Information Progress/Problems/Actions Taken
4 training programs Pregrams simed al emsll Interv, pilot trainese
develeped and tested farmer people, to Pit inte
for villege workers ia their eshadules, asnd¢ Observ, of training
ersee euch as forest related te real ngede an¢ Treining designs
pretectien, community opportunities in
environ, ed., intreo villages.

of fast-greving treses.

At lesst 1000 Ns, of Villagers involved in Field vieit, messurement
donuded Mhllside re- planting, cultivetion of planted arse
planted in Med. Pine protection

Sy June 93

2 more cemsunity plang
subaitted

2 plane in implesentstion
eteges

38 village werkers treined

8y Dgo, 83

Chesk on pregrase of all
coapenente

New objastivee drawn wp by
prejeet tesme

FORM A-84LO (Revised 1/81)



Describe existing efforts to treat the problem,

Ministry of Rural Develop. has received funds(4.5 million dollars for 3 vears)
from AID to strengthen the capability of the Forestry Deot,, particularly the
Reaional Forestry Centers, starting with Woro. The procram will reach to com-
munities through the camunity forestry units to educate and enlist villacers
in reforestation , aoro-forestry, and the introduction of new species as sources
of nuts, fruits, medicine, and firewood,

The regional forestry centers were estahlished in the late 1960s. Fach has

a research station, a nursery, and between 3-5 rangers who are mostly
involved in forest protection. They are understaffed and have a hich turnover
of first-line technicians. Regional forestrv chiefs are amwong the first
graduates of the College of Agriculture's Forestry School set up in 1978.

Peace Corps has been minimally involved in forestrv, havina responded

to isolated recuests for nursery and soil specialists durina the last ten yvears.
Few of these PCVs were renlaced after their single tours, and recruitment was a
constant problem.

CARE has provided food-for-work for some village-lewel soil conservation
activities (terracing, scme tree planting), but in a very dispersed way all
around Botonga. They want to concentrate their efforts and add same fundina
to their food contribution.

The Dept. of Acric. (also within the Min of RD) has had same ag/livestock
extension in the Woro area, but the cooperation between the two arms of the
Ministry so far has been minimal, at times marked by conflicts over roles, es-
pecially in the new area of aqro-forestry.

FURM A=-8L0 (Revised 1/81) AN



SECTION 4 - VOLUNTEER ASSIGNMENTS

Insert here:

A. Preliminary Tacs for all assignments projected for
the life of the project, and

B. Final TACs for the first (or next) training class to
enter the project.

(Use standard TAC Form T31lA -~ Revised 8/79)

FORM A-8L0 (Revised 1/81)



PRELIMINARY TAC

Training olases Wolo Community Agro-Forestiry
Botonga Fal}l 81

Agro~Forestry Researeh Aide

Requiremsntet
#3. Forestry or Agriculture

Intorest or experience in applied ressarch - summer or post=collsge
Project/Duties/Tratnings

The Wolo prejoct sesks to stem the loss of arsble land dus to
over=cutting ef timber and overgazing of vatsrsheds, and to
otrangthen the ability of the Regional Fereetsy Canter in Wole
Region to cupport somaunity forestry,

You will sdviso en and participete in defPining and carrying out
ressarch to mset coamunity needs in such arevas as intercopping
of forest and feod Crops, grazing plana for ferset arsas, spescies of
tress for different purposes and snvironments, etc, You will work
closely with the regional forsstry rescerch officer and an AID
contracted expsrt in eflvicultura,

You will be trafned in a PC rogional conter in basic agroforestry
and some ressareh akills befero roceiving the usual in=country
landuage, eross—cultural, and conmunity development training and
project erdientgtion.
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PRELIMINARY TAC

Training Clase: Wolo Community Agro=Forestry

Botenga Spring 62 Foreetry Planning and Extension
Ceordinator

Requizementa:s

Collegs-lavel etudy (AA oz BA/S) in botony, biolsgy, ecology
Outdoorsy beckground, intarasts

Demonatrated intereet through work ia community dovelopwment, social
servioca

Involvement tn training edults
Projeet/Dutins/Training
The Wole projectecee(same as other P<TACse)

You will be based at and assigned to the Coamunity Forestry
wnite, covering thet unit's area. You will work as a fralner and
planning coordinator alongside the rangere and village worksrs.

You may be invalved in organizing soamunity environmental esducation
activities, drawing up projoot/?undlng propo2sls for agro-formstry
plans at ths villapge level, and supporting land use surveys

and other forme of project aonitoring/management sfforts,

Your trafining wili fnclude project planning based on
comrunity surveye, adult sdueaticn/treining, basics of agro-forestry,
as vell ae the usual in-country progrem of language, aroes-cultural,
and projeet arientetion.
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PRELIMINARY TAC

Training Classss Volo Community Agro-forestry
Botonga Fall 81 Treining Design Specialist
Requirementss

Adult Education of Bhavieral Sef{ence Degres

2 years' exporience in training design end dolivery (experiontiagl e

technical skille or human relations okille)
Project/Duties/Trainings
The Wolo projsot.e.. (sams se other P~TACa)

You will advise on a renge of training nocede of the project,
assigned to the Chief Forsater of Wolo. You will work with the
Chief, hies etaff, the AID contract tesm, and cther PCVs to
develop training in Somaunity organizatfen end planning,
technical skille required by various sspects of the bsatnéng
projeat (mursery, foreet nanagement, agro-forastry, livestock
Managsnmant, otc.s. You will design, test modules, and train
trainers who w1l faclude the regional engd community Porestry
staff, PCVse, and village workers,

You will be trained {n the basics of agro-foreatry eslong
with othere going to Wole, but will be apending time on s spsciel
treining skille track bafare going to the usual in=country
oto ste tralning.
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SECTION 5 - PROJECT RESOURCES

A. Peace Corps Volunteers

1. Assignment Title 2. On Board as of 3. Trainee Requests
9/33/81 a. Current FY B. Projected
!
Ts Vs FY @y |FY_mg |FY_gs |FY_gg
Ag-for Resesarch Aid ] 0 2 2 1
Training Des. Spec, [ ] 8 1 2 : |
For. Planning & [ ] ] 3 2 3 2 2

Ext, Coordinator

FOEN A-RMO {Hewd
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SECTION 5

B. Other Resources

1. Resources Needed

Trainine Materials/Supplies/ Sitee

Hend Toole for village projectes

Senior technical edvigors
silviculture
preoject management
land ues classification
shorteterm (eoils, agrenomy,
livestock, etc,)

Vehislee, light tractorc/dozers

Land for nurseries, demo plots,
ete,

2. Responsible Party

fiin. RD

CARE

AID < contract teams

AID vis Min RO

Communities

3. Date Needed/Cammitted

Jen 82

Jan 82 «== 14ife of
project

Jan 82 « 1ife of project

June 82

4. Potential Problems or Contingency Plans

Arrivel of AJD contract tecem will depend on negotistions; contractor selection, ete.
Volunteers will heve eiternative work plans (community and land surveys, tree=planting,

etc) AP tech, tsem is delayed.

F 8-8L0 (Revised 1/81)
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SECTION 6 - PROJECT MANAGEMENT

A. Monitoring Arrangements

1. Procedures

B4R Ly
Regien=1lovel lonltoring/ian-go-oaw

Data collsction
(natural resource, community
activitiee/plans, etc)

2. Events/Timing

Nomnthly Regional meetings
to review data, adjust
pPlans, solve problems of
coorindation, reseoures
delivery, eotc,

Key indicatore will be collocthd

and funiieled te Reg., office
for use £n Mo, aeetings -
some menthiy, some qusrterly,
sose semi-annually

3. Participants

Repa of fFor. Dept,

Al1D, Cere, PC, Comaunity Units
(Plus Ag Dept., 1ocal sovt

ae needed)

Rangers, PCVs, rag. forsstry
staff will have specific
date-gathering/reporting reles
(Sti11 deing worked out)

B. Evaluation Plans

After two years of operation, an evalustiom will be cond
Plan, losking at original sssunptions, gosle, objsctivse
After the 4th year the evalustion will focus on the gete

of all er parte of the projsct in other parts of Botonga.

FORM A-8L0 (Revisead 1/81)
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SECTION 7 - PROJECT APPROVAL

A, Review Comments

B. Approval/Concurrence

Approved: Date:
Director's Signature (s)

Concurrences:
Signature Title Date

FORM A-840 (Revised 1/81) =52~



T0: Eager Lee Jump Dec. 3, 1981
FROM: Ina Bosss, Country Dlroctor/PC/aotongl

SuUBJs Project Critique ~ Wore Community Agro-Foro.try

You've made a goed start on thie, your Piret team effort at project design,
I would sppreciate it {f you would Reve as quiclly as poseible en the review
team's suggestions for improving this Project plan. Pleass ses ae if

you want to discuse any eof the points below, end let me knew how eoon you
can work with thg Ministry, AID, CARE, and lecel felke to make the nesded
*evieion.

Here's what the reviewers found, aleng with soms of Ry own commentes

1. Strerghs of the plans
= Overall otr;;Qy 8ppeare lofical - conceptually good in bread sutline

= AID funding appsars adequate, Perhaps gsnerous, and the linkage with
CARE {n o field they're alroady goed at sesms offegtive

= PCVY sssignment mix and skills eeem adequate for the Piret phases,
though aore spesificity fn TACe would be desirable

= Community participation and docision~making through the village
councils and plany 18 o gsood feature, preaented purpossfully

= Re=training ef ferest rangsrs~sxtensioniste will help change their
Spproach and image

= Reglonal project council to sénitor and coordinate is valuablse

= Ressarch bassd en community needs fe a nice innevation

= Goed etart on a system for monitoring and evaluation

2. Recommended improvems;tss

= Problem analyeis nsads to be tighter:
® more detailed information on the baseline eituatien
0 specify tho aresa affected, whether upland, lewland, sr both how big?
© wepecify how many Peopla are affectsd and in what waye

0 epecify more fully the agricultural aspects (cauoo./conooquenooc) of
the problem -

= Goals can be sharpenad snce the problem is more Clearly defineds

@ Production - specify the {mpect en people (type ef imprevement,
&mount of output) ase well as en the scosystem

® Capacity te centinue eolving problems - specify morse clearly
how the local Capacity will be affucted as well as regionsl &
national levsle

~53-



= Objectives need more works

© Build in wera hard sction activities with short-run impact to
complement or bs integrated with longer<range "soft" interventions
(trnlnlng. commynity organlzltion/plannlng, resserch) These

might includes

ully eroeion and flood control, orther short-run soil conservation
effarts

fruit or nut tree Flanting 4in addition ta pine
pasture {mprovement (lntot..oding, erazing contrel...?)
chenges {n wood=-cutting practices

other immediate physical infrastructure needs as eeen by
villagers

- Measures of achievament could be more usefuls
0 make more precise « incluse s balance of quality and quantity standsrds

© perhaps show a range of deeirsd eccomplishment (508 - 1808 ha. by
year X)

0 check and sdjust realism of output levsl (1808 ha, of trese planted
in 2 years) againet resources (only thres PCVp)

= PCV sesignaents raieed aoms questionss

Racognizing that some of thie will become clesrer only after the first
PCVe are sn the ground,

0 in the first TACe, clarify the counterpert relatienshipe == primary
and secongary ==

~

0 show more direct linkages between valunteers' duties aned seme of
the majer ebjectives of the project

0 ohce the first Voluntesrs sre in the field, plan te moniter clovely
the followings
rele of the the resesrch volunic..z.
review and essese PCV quelifications snd training in relation te
resl project needs

check to ses Af ndditiodi:unboro or kinds of volun’ :ars are naeded
to reach objectives/gosls or complement other inpuv: = crops J
livestock? soil consexrvation?

cheak on phasing eof diffsrent types of volunteers (roaoatch/oxton.lon,
ote.)

= Rasources and coelleboration concernes
-54-



0 See 1f you can help the Ag and Forestry Dept, clarify how they cen
work together -~ it geems sesential {n this project

® Hpell eut a byt mere hew juech AlD meney will be ueed fn Wero
and for what purpeses ot sech level (region, connun;ty)

® opell out a bit mere hew the CARE role will work at each level

© tewcrd which esbjsctives will they centribute?

0 give soma mere detaile on your contingency plans {f (a) 1D

or CARE resouyrges ars dolsyed or (b) PC can't delfiver all Treinges
(kinde and numbers) requested

= Programeming criteris - coming cloo‘, but tean suggeste

® strangthen thie project's focus en Peaple in additisn te
land end lnatltutlono. and make thie mere explicit and measurable

© chack with AID and minfetry the Seasibility of dozers « fuel?
asintenance? elternatives censfidered”?

= Ponitering and ovaluation
® clearer measures of achievement will help
k
o sort out /lplelfy tho}ind!cntoru to be tracked en e regular basie
and who will do date cellectien, roperting, conmpiling,

Nice jeb, Eager Les, Keep up the Ping werk,
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APPENDIX D

OPENING REMARKS FOR FORESTRY WORKSHOP OF
USAID AND PEACE CORPS, NOVEMBER 28, 1981

BY
ARNOLE CAOILI
JEPUTY MINISTER, MINISTRY OF NATURAL RESOURCES
PHILIPPINES

Mr. Director, distinguished delegates:

Forestry has always been close to my heart because it is at
the heart of our natural resource management problems. Thus, I
feel particularly privileged to be here for the opening of the
Peace Corps and AID/Philippines Seminar Workshop on Forestry. On
behalf of the government and the pecople of the Philippines, I am

extending President Marcos' and Natural Resource Minister Teodoro

Q. Pena's warmest welcome to all of you,

The Philippines is indeed greatly honored to have here with
us, delegates from Nepal, Thailand, Fiji, Papua New Guinea,
Western Samoa and of course the United States and other countries,
A gathering like this is always exciting because of the expected
cross-fertilization of ideas from various experiences and
perspectives. I am confident that this workshop will lead to new
directions, new insights and innovative ideas in deling with

forestry problenms.

The tropical forest constitutes one of the important natural
endowments of our country. Therefore, its utilization,
protection, and management reflect our national expressions of our

economic, social and ecological objectives and aspirations.

-56-



The major thrusts of forest management in the past have heen
reforestation of critically denuded areas, phasing out of log
exports while encouraging the domestic processing of wood
products, land classification, sustained yield management,
multiple use management, Kaigin management and research and

development in forest products and general forest management.

With the new leadership at the Ministry of Natural
Resources, the country is undertaking new directions in forest
management for the 1980's. We have started with a policy review
of our forestry sector in order to plan drastic changes in the
forest management schemes in the country including institutional
changes. The private and academic sectors are contributing
immensely in formulating immediate angd long term programs and

projects for forestry.

The main thrust of the new direction in forest management is
rural development forestry. We envision making the forestry
sector a more potent agent of change and development in the rural
areas. Forestry projects and programs like community
tree-planting, forest occupancy management, agro-forestry and
family tree farms are being undertaken to benefit the lower income
level of our populace including shifting cultivators, illegal
Occupants of public forests, and unemployed rural residents.

These approaches will also ensure that bhenefits derived from our

forest endowment will be shared by our rural poor.

We are trying to contain the illegal encroachment of
shifting cultivators and other occupants of forest lands through
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socio-economic approaches that will not threaten their attachment
to the land. We are trying to assimilate them in government
programs in tree planting, reforestation, and forest protection.
Through our forest Occupancy management program, we are
introducing sound agro-forestry practices to "kaingineros" to
uplift their social and economic conditions. We are giving them
occupancy permits, technical assistance, social services and some
economic support. Hopefully this will stabilize forest occupancy

while at the same time restrict new encroachment in forest lands.

We are also aligning many of our forestry programs and
projects to the new government effort -~ the KKK (Kilusang Kabuyan
at Kaunlaran). Most of our agro-forestry projects can be
programmed to promote rural livelihood and the growth of
small-scale entrepreneurship for forest resources utilization. We
believe that through a program of sustained livelihood, forest
despoilers could be converted into agents of change rather than
negative elements of society. The MNR envisions providing bhasic

agro-forestry livlihood to thousands of forest settlers in all the

regions,

We have started with a 10,000 hectare agro-forestry KKK
project in Butuan, Mindanao. We are providing all interesteg
shifting cultivators and forest occupants within the project area
sustainable livelihood through agro-forestry supplemented by other
small-scale livelihood activities like poultry and piggery
raising, gathering of secondary forest products, freshwater
aguaculture, etc, All of these forest occupants will be

agglomerated as a cooperative with the view that small-scale

-58-



enterprisc can arise from these projects. The MNR is providing
them assistance in the technical aspects of agro-forestry, in
negotiating agro-forestry contracts with perspective buyers of
pulpwood products, feasibility studies on possible livelihood
activities, securing KKK financing, settling land tenure problems
and in organizing them into cooperatives. After these government
efforts, we hope to establish self-sustaining communities where
local entrepreneurs can later prosper together with the people.
This is our model agro-forestry project under KKK and this will be
replicated in all the regions. Also, most of these agro-forestry
KKK projects will contribute significantly to our reforestation

efforts.

We are also reviewing and assessing the institutional
mechanism for forest management in this country. Aside from the
Bureau of Forest Devclopment, we are trying to coordinate
effectively, the the forest development activities of other
government agencies controlling some of our forested watersheds
and natural scenic arcas and reserves. Wec will decentralize somc
of the powers and authorities to our regqional and district offices
to assure simplification of procedures for the control and
monitoring of forest development activities. These will also
brevent the costly trips to central offices of our low income
people who are interested in gathering and harvesting forest
products. Alongside these institutional cnanges is the review and
modification of existing laws and regulations to be more
responsive with the new thrust in forest management. We are also
reviewing our system of leases, permits, and agreements with the

private sector so this sector can be effectively harnessed as
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co-managers of our forest resources.

We are also continously rationalizing the wood industry.
This involves the regualtion of forest products brocessing plants
as to their location and operations, joint operation shcemes for
processors and loggers, and more economic and efficient use of our
wood processing plants. We are also actively pursuing our wood

industry incentives for the establishment of integrated wood

industries in designated wood industry centers.

For more effective allocation of our forest lands, we have
proposed the further sub-classification of forest lands into
forest uses such as production, conservation, reforestation, etc.
These will also be vital inputs to the overall efforts in evolving
land use patterns in this country. We are also conducting review,
assessment, and cost/benefit study of various policy alternatives

in land classification.

To support the policy of the state to maintain an ecological
balance between forest and non-forest lands, we are Presently
hastening the pace of land classification; we are prohibiting
forest uses inconsistent with environmental quality; we are
enforcing area-specific logging bans for critical forest zZones; we
are enforcing conservation and proteciton zones in our mangrove
forest areas; we are also requiring environmental impact
assessment for major activities for utilization of forest lands

and resources,
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lihood, forest despoilers could be converted into agents of change
rather than negative elements of society. The MNR envisions
providing basic agro-forestry livlihood to thousands of forest

settlers in all the regions.

We have started with a 10,000 hectare agro-forestry KKK
preject in Butuan, Mindanao. We are providing all interested
shifting cultivators and forest occupants within the project area
sustainable livelihood through agro-forestry supplemented by other
small-scale livelihood activities like poultry and piggery
raising, gathering of secondary forest products, freshwater
aquaculture, etc. All of these forest occupants will be
agglomerated as a cooperative with the view that small-scale
entexprise can arise from these projects. The MNR is providing
them assistance in the technical aspects of agro-forestry, in
negotiating agro-forestry contracts with perspective buyers of
pulpwood products, feasibility studies on possible livelihood
activities, securing KKK financing, settling land tenure problems
and in organizing them into cooperatives. After these government
efforts, we hope to establish self-sustaining communities where
local entrepreneurs can later prosper together with the people.
This is our model agro-forestry project under KKK and this will he
replicated in all the regions. Also, most of these agro-forestry
KKK projects will contribute significantly to our reforestation

efforts,

We are also reviewing and assessing the institutional
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mechanism for forest management in this country. Aside from the
Bureau of Forest Development, we are trying to coordinate
effectively, the the forest development activities of other
government agencies controlling some of our forested watersheds
and natural scenic areas and reserves. We will decentralize some
of the powers and authorities to our regional and district offices
to assure simplification of procedures for the control and
monitoring of forest development activities. These will also
prevent the costly trips to central offices of our low income
people who are interested in gathering and harvesting forest
products. Alongside these institut®onal cnanges is the review and
modification of existing laws and requaltions to be more
responsive with the new thrust in forest management. We are also
reviewing our system of leases, permits, and agreements with the
private sector so this sector can be effectively harnessed as

co-managers of our forest resources.

We are also continously rationalizing the wood industry.
This involves the regualtion of forest é;oducts processing plants
as to their location and operations, joint operation shcemes for
processors and loggers, and more economic and efficient use of our
wood processing plants. We are also actively pursuing our wood

industry incentives for the establishment of integrated wood

industries in designated wood industry centers.

For more effective allocation of our forest lands, we have

proposed the further sub-classification of forest lands into
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forest uses such as production, conservation, reforestation, etc.
These will also be vital inputs to the overall efforts in evolving
land use patterns in this country. We are also conducting review,
assessment, and cost/benefit study of various policy alternativesg

in land classification.

To support the policy of the state to maintain an ecological
balance between forest and non-forest lands, we are presently
hastening the pace of land classification; we are prohibiting
forest uses inconsistent with environmental quality; we are
enforcing area-specific logging bans for critical forest zones; we
are enforcing conservation and proteciton zones in our mangrove
forest areas; we are also requiring environmental impact
assessment for major activities for utilization of forest lands

and resources.

The state has taken a protective custodial stance with
respect to forests. Effective management is being done to renew
whatever has been lost and to bring in more orderly harvesting of
whatever remains. Awareness of critical equity issues in forest
exploitation is growing hand in hand with a heightened social

consciousness among the people.

We have envisioned that the forest will increasingly be
devoted to its multiplicity of uses. The values of recreation,
wildlife and other amenities of the forest will receive greater

emphasis. We hope this too will be the guiding priciples of
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participating countries here.

In the name of President Marcos and Natural Resource
Minister Teodoro Pena, we hail the noble objectives of this
gathering in the maintenance and continued growth of the world's
forests. We envision a wider facility in the implementation of
more development projects in foresty in the Far East and the
Pacific Region. Let us all strive to make our forests the source

of all natural wealth in our own countries. I thank you,
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APPENDIX E

Country Summaries of Forestry Activities,
Partiéipants from each country, with the
exception of Thailand, presented a brief
overview of forestry/natural resource
activities currently being undertaken

in their countries.



TONGA

Country Summary

- 1. Geographic Characteristics

A.

169 islands, in 3 main island groups

B. Land area of 74,592 hectares
2. Land Usa

A. Males over 16 can apply for 3.34 hectares (an 'Api')
from the crown. Approximately 65% of all land has
been distributed in this manner.

B. A 2,000 hectare forest reserve is recommended for
the island of 'Eua.

3. Forestry Development Objectives.

A. Reduce importation of forest products.

B. Achieve self-sufficiency in wood products

C. Increase forest management

D. Establish a renewable exotic forest

E. Promote private sector involvement in processing and
production of timber resources

4. Existing Resources

A. Forestry Division of the Ministry of Agriculture,
Fisheries and Forest uperates a forest nursery, a
forest extension service, a reforestation project
and forests product processing plants.

B. 6 - 8 private sawmills producing saw logs.

C. Roughly 10% of approximately 5,000,000 coconut stems
on the islands are old growth and can be harvested
in the next five (5) yaers

D. Capital improvements and technical expertise have
been provided by New Zealand. Applications for
Australian aid have been submitted.

5. Potential for Development

A. Expansion of reforestation proyram

B. Expansion of forestry extension services

C. Expansion of wood products processing

D. Expansion of research and development of support
services for the forestry industry

6. Peace Corps Assistance

A. Conduct resource planning and applied basic research

B. Provides assistance in forestry extension, nursery
work and forest inventory

C. Examine current/potential timber ut111zatlon
practices

D. Assist development of clerical systems and plant and

vehicle operator training sessions
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NEPAL

Country Summary

Forest Resources
A. Used primarily for fuelwood, fodder, and building
material
B. Major decline in forest resources; between 1964-75,
total forest 'area decreased from 6 million hectares
to 4.5 million.

Forest Development Objectives

A. Maintain supply of various torest products

B. Preserve and protect natural resources; i.e., soil,
water,

C. Collect revenue from export of processed and
semi-processed wood products.

D. Implement forestry projects tnat involve community
participation in addressing objectives A, B, and C.

Major Programs

A. Ministry of Forest and Soil Conservation focusing on
reforestation, bcch on government and private land.

B. Integration of reforestation programs with community
and rural development projects

C. Peace Corps volunteers work in a HMG/World Bank/FAO
Community Forestry Project, in a resource
conscervation and utilization project and in soil
conservation projects.

D. Numerous international donors working in forestry
relatea projects
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FIJI

Country Summary

Geographic Characteristics
A. 1.83 million hectares - land mass
B. 45% of land mass is in forest

Development Strategy
A. Maintain self sufficiency in forestry.
B. Professional exploitation of resources
C. Management of indigenous forest resources
D. Plantation/resource development

Land Ownership
A. 85% of land is communally owned

Majoc Progranms
A. Plantation establishment
B. Forest Management
C. Communal forestry

Present Collaboration
A. Peace Corps B. UNDP

Existing Resources
A. Forest Department Budget - $6 million/year
B. 2 Peace Corps Volunteer
C. Small training school for forest practices

Issues

A. Manpower shortage

B. Land tenurc (most land is communally owned,
for projects, land must be leased which is not
always possible)

C. Financial resources

D. Commercial forestry, involving pines

E. Increase national awareness «f conservation issues

F. Land use policy

G. Utilization of wood/milling waste.
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SOLOMON ISLANDS

Country Summaty

1. Deveclopment Strategy
A. New national government - August '81
B. Currently revising 5 year plan
C. Segments of old plan continued, including
forest exploitation

2. Land Use
A, 90% customarily owned
B. 10% held under register title
* 3% is government land
* 1% is held by native islanders
* 6% is currently under forestry replanting scheme
by government.

3. Major issues in Agro-Forestry

A. Extremely high birth rate

B. Traditional slash and burn agriculture practices des-
troy tree cover/watershed protection at a very high
rate due to increasing population and insufficient
fallow period.

C. Stong pressure on national government to generate
current income through sales of timber. Buyers are
available.

D. No policy on reafforestation, especially on custom-
ary (non-government) land.

E. Owners of non-government land can act independently
and negotiate individually with timber companies
to harvest without any responsibility to replant
or care for logged over land.

F. Ministry of Agriculture is promoting use of prime
agricultural land for cash crops. It is not doing
research on local focd crops or agricultural tech-
niques.

4. Existing Resources
A, Ministry of Natural Resources
B. Peace Corps



PAPUA NEW GUINEA

Country Summaty

l. Development Strategy
A. Develop resources while preserving environment and
traditional life styles.
B. Polinry:
* greater involvement of Papua New Guineans in
forestry projects.
* self-sufficiency of PNG in forestry products
* transfer of management skills so that Papau New
Guineans can take over project.
* develop workable reforestation policy on harvested
areas and in areas lost through traditional
agriculture.

2. Major Existing Program
A. Ofrice of Forests
* 5 plantations, 17,000 hectares in total
(4 producing saw timber, 1 fuelwood)
B. Energy Urit
* Atzera hills (Lae): Conservation, agro-forestry,
and fuelwood.
* National Capital District - Same as Atzera
* Extension forestry in Southern Highlands, agro-
forestry, fuelwood, timber.
* Agro-forestry/fuelwood experiments in lowlands
and highlands
* charcoal production - urban/rural small scale
sawmill production.

3. Major Collaboration
A. None to date
B. 2 UN volunteers (1 forestry, 1 charcoal/energy)

4. Existing Resources

A. Host Country Government
* Timber Training College (Lae)
* Forestry College - Bulolo - 3 year certificate

Lae - 4 year degree

* NPEP Funding
* World Bank

B. Peace Corps
* Sponsors 2 UN Volunteers

C. PVO
* IHAP )
* FSP ) Potential

* and others )
D. New Zealand AID
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5.

Major Forestry Issues

A.
B.
C.
D.

E.
F.
G.
H.
I.
J.
K.

Reforestation emphasizing monoculture

Land use

Develop workable reforestation policies
Increasing land pressures caused by popu-
lation and traditional agricultural practices.
Small scale timber production

Lack of trained manpower

Lack of extension work on provincial level
Lack of infrastructure

Energy for industry and subsistance

Greater revenue to PNG from timber operations
Political conflicts - central government-provincial
government - landowners.



3.

6.

WESTERN SAMOA

Country Summary

Geographic/Demograhic characteristics
A. Two Islands, total of 1,100 mi2

B. 150,000 people, annual qrowth rate -

Land Use
A, 10% Freehold
B. 10% Government forest and parks
C. 5% Government agriculture land
D. 75% Traditional land
E. 54% of land mass has forest cover

Use of Forest Resource

A. 30% Saw Timber
B. 10% Poles, building materials
C. 60% Firewood

le of clearing/reforestation
A. Agriculture: 1200 ha/yr cleared
B

. Timber harvesting: 500 ha/yr cleared

1700 ha/yr
C. Rate of reforestation: 1250 ha/yr

Issues
A. Increased production of taro for
export resulting in soil depletion
B. Reforestation rate 33% below rate
of cutting

C. Lack of manpower to correct improper

land use.
D. Indigenous forest resource will be
exhausted in 20 - 30 years.

Action Plan Proposed
A. Increase forest extension efforts

3%/yr

B. Establish firewood plantations (working

with women's comnittees)
C. Promote agro-foresty work
D. Improve efficiency of ccok stoves
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PHILIPPINES

Country Summary

l. Forestry Development Strategy
A. Rural Development Forestry
B. Production forestry
C. Reclamation forestry
D. Support programs
2. Forestry Projects
A. Rural Forestry
* community tree farms
* forest occupancy
* enerqgy farms
- family arrangement reforestation
* KKK - national livelihood; programs that include
agro-forestry and available loans
B. Production Forestry
* sced orchards
* log export
C. EnvironmenForestry
* National Parks Divisnon
D. Support Program
* Land classification/inventory
* Organization development
* Foreign assistance projects
3. Collaboration
A. Peace Corps (56 volunteers): 3 proyrams - Appropriate
technology, Agro-forestry, and Upland community develop-
ment.
B. AID: Agroforestry (2 year old project)
C. PESAM (Program for Environmental Science and Management)
- rescarch group at University of Philippiens at Los Banos,
involved in several projects; Upland community development,
land classification, hydro-ccology and training.
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APPENDIX F
Project criteria were distribut-
ed to each country team, establish-
ing a common franework for project

design.



SORE PROJECT CRITERIAS

Rew closely doss it comas to weeting most of the following stendarda?

1. Contributee direatly to increseinsg the capacity of beneficiaries
to mest their besic human nseds.
1 2 3 . 5_
Indirectly Doesnft
Oirwctly Apply

In what weys does it? In what ways not?
2. Beneficiaries are people from the poor majority most in noesd of

assistance, and uouon#pnrtlclpcto in project decisions and executiom,
as in M1

(Similar oeoloh- sane questions - feor sach part of statement)

3. Projects scanik @ laeting osolution through incrsasing local capacity
to identify and soclve probleme.

(eimilar scale - same questions)

4. Community peoplo consider the project to bs importent to them, and
participats in all phasee (planning, execution, monitoring/evelustion)

{similar seale ~= same questions ae in #1)

S. Relies principally on local material and human resourcae and on
appropriate technology,

(eimilar seale == same questions)
6. Voluntoer cesignments are focused at ths local levsl where needs oocur.
(sinilar sgele <= same questions)

7. Yolunteer assignments do not dieplpce hcet nationals who are qualifiod
or employable,

(scale - quesetions)
is
8. Projoct)f:{o'conplon.nt.ry tc ths general devolopment goals, related programs and
projeote of the host country, and to the efforts of other development
aganciees.

(ecale = quostions, for sach part of the statement,
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APPENDIX G

Each Country team prepared a prelimi-
nary plan for a potential forestry/
natural resource project that they
could continue to develop once they

returned to their country.



PAPUA NEW GUINEA

Draft Project Plan

I. PROBLEM

Deteriorating environment in Markham valley is leading
to social and ecological hardship in rural areas. More
specifically:

* soil deterioration

* low garden productivity
* fuel scarcity

* outmigration

II. GOALS

Improvement and stabilization of village subsistence
life and economy, and produce a model that applies to
other areas of PNG with similar conditions.

III. OBJECTIVES

A. Community awareness and participation in increased
environmental use and conservation.
B. Develop hamlet plans
C. Develop fire control plans which promote upland
recovery
D. Increase income through agro-forestry cash cropping
(food, fuel, timber)
E. Development of charcoal production
F. Easier access to forest resources
G. Establish more effective provincial forestry
extension service

Iv. RESOURCES

A. Personnel
* 2 people per village
* 1 person in provincial forest office
B. Technical Resources
* Utilize expertise available through local and
donor agencies.
C. Materials
* seedlings
* foods
D. Funding
* village contributions
* PNG government offices, both provincial and
national. .
« PVOs and People's Foundation of the South
Pacific

V. PLANNING STRATEGY
A. Provincial meeting with all concerned
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TONGA

Draft Project Plan

I. PROBLEM

In Tonga, there is a decreasing supply of firewood used for
cooking. This short fall is Particularly critical on the small
islands and in the urban areas. Ninety percent of the population
depends on firewood for cooking,

II. GCALS - END OF PROJECT

A. Firewood production will he increased and 50% of the
tax allotments will have a fircwood lot by 1984 -
80%¢ by 1986.

B. The agriculture and home economic extension officers
will be skill-trained in agro-forestry techniques

C. Individual family firewood consumption will be
reduced as a result of conservation measures such as
the use of efficient cookiny stoves.

III. MAJOR OBJECTIVES - PROJECT LIFE

A. Reduction in time, enerqy and money spent on the
procurement of firewood by individual family units,

Iv. RESOURCES

WHAT WHO QUANIITY
$ for training and
transportation costs USAID ?

skilled extension

advisors Peace Corps 9 (over 5 years)

support of host
country agricul-
ture extension
officers

Cookstove pilot
Project

$ for audiovisual
materials

Agricultural statis-
tician.

Ministry of Agricul

ture, Fisheries, long term
Forestry

F.S.P. ?

USAID ?

CFT 1 (over 2 years)
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V. NEXT STEPS

A. January 1982 - Project appraisal by:
. Peace Gorps
. Foundatiuon of the Peoples of the South
. Central Planning Office of Tonga Government
. Extension Forestry Planning Unit, Ministry of
agriculture, Fisheries and Forestry.

B. February 1982 - Final Project Development
C. March 1982 - Submission of PCV request

D. March 1982 - Submission of PCV request

E. January 1983 - Project begins.
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I.

II.

III.

IV.

PROBLEM

WESTERN SAMOA

Draft Project Plan

Forest and soil resources are being depleted due to a high
demand for fuelwood in the Apia area and due to increased
agricultural production of soil depleting crops, (especially
taro) for export. The problems affect 50,000 Apia area residents
who must pay high prices for fuelwood, and drink dirty water that
results from increased sedimentation. The decline in soil
fertility will eventually cause food and income problems.

SOLUTION

Set up firewood distribution and marketing system
for Apia.

B. Survey and evaluate cookstove designr
C. Introduce proven Leuceana/Taro agro-forestry into
previously established village firewood lots
RESQURCES
A. PCVs (14 volunteers over FY'R2 - FY'84)
B. Government of Western Samoa - 3 counterparts, manual
laborers.
C. USAID - financial assistance.
NEXT STEPS
A. Presentation to Peace Corps Country Director and to
Chief Forest Extension Officer
B. Contact Director Designate of Agriculture, Ministry
of Agriculture; Prime Minister's Office, New
Zealand; AID representative.
C. Discuss with Papua New Guinea and Philippines
possiblity of third country pre-service training.
D. Draft AID proposal to USAID, Fiji.
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THE PHILIPPINES

Draft Project Plen

I. PROBLEM

Rural income ‘is declining in direct proportion to the scale
of forest denudation and nonsustainable level of use practiced in
upland areas of Xantik, Antiqgue and Tambe, Buhi and Camarines Sur.

II1. GENERAL FOCUS

Long range project, collaborating with AID to increase rural
income through agroforestry and soil conservation projects. The
Lake Buhi prcject will he used as a pilot project.
III. PROJECT GOALS

Production by 1990,

A, Stabilize forest denudation and land use practices.
B. Increase rural incomes by a minimum of 20%

C. Upland farmers will have leased at least 50% of land in

Project area,
D. Rehabilitate 2500 hectares of the most critically
needed watersheds.
E. Establish permanenet market outlets for fruit and
food products.
Capacity by 1990

A. Establish capacity of urland people to manage local
resources and to maintain incomes.

Iv. PROJECT OBJECTIVES
By 1990

A. Produce 1,500,000 tree seedlings, planted by 1,000
upland farmers, 80% of trees should be producing by
1990.

B. 100 kilometers of trails (graded access) will be
constructed.

C. 1,000 plots stabilized.

D. Local water supplies, health centers, etc. are
established for credibility.

E. 50 - 80 core staff are on-board

F. Training of local people

G. 50 agro-forestry plots established.

V. RESOURCES

A. Funds; 60% AID, 40% Government of Philippines
* land develop financial assistance
* salaries
* training
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VI.

* visitation support funds
* research

* technical assistance

* stafeE

STEPS FOR FUTURE PLANNING

Determine timplace, etc., of interagency meeting
with USAID, Peace Corps and Ministry of Natural
Resources
Use extending volunteers to 4o base line data
survey.
Assign agro-forestry PCVs
* April 1983, entry of trainees
* June 1983, establishment of demonstration farms
* December 1984, when trees already producing,
assign marketina PCVs.
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FIJI

Draft Project Plan

I. PROBLEM
Rural village life iseconomically stagnant and needs
stimulation.

II. SOLUTION

Development of communal efforts to reforest and introduce
agro-forestry techniques.

III. GOALS

To generate sustained income by marketing logs and
agricultural products (cut down residual trees in logged over area
and use dollars from sale to start agro-forestry proiects).

Production
To reforest agricultural and tree crops on 17,000 acres
and establish a communal trust fund to manage it.

Capacity
Training local villagers in logging, sawmilling, agro-
forestry techniques, animal husbandry, accounting, management
of funds.

Iv, RESOURCES

ITEM SOURCE QUANTITY
land 17,000 acres
labor 3,000 people
technical skills PCV, USAID consultants
extension agents 8 PCVs
finance Fiji Government $46,000
USAID

management/comnittee People of the village
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NEPAL

Draft Project Plan

Title: Agro-forestry Development in Eastern Terai Region of
Nepal,
I. PROBLEM

A. Shortage of fuelwood, animal fodder and building
timber,

B. Population increase of 2.5%/annum plus migration
from mountainous regions of Nepal.

C. Deforestation cccuring at the rate of 1 - 3%/year,
total depletion may occur within 15 years.

D. Declining agricultural productity; soil erosion,
flodding.

E. Local people unwilling to cooperate with government
in forest development.

F. Insufficient existing infrastructure; i.e., capable
extension workers, level of research village
incentives for nurseries.

II. GOALS (5 year life of project)

A. Increasec supply of-firewood, fodder, and timber
along with tie improvement of the food supply
situcation in the Project area,

B. Improve the extension capability of host country

officials and to obtain meaningful participation of
beneficiaries.

III. OBJECTIVES
First Phase

A. Improvement of existing forest which should meet 25%
of the current needs

Second Phase

A. Establish new Plantations, 41,000 hectares
B. Introduce agro-forestry techniques

* both A & B will take place on government land,
private land angd fringe land.

Iv. ACTIVITIES

Surveys of available land and people's attitudes
Establishment of nurseries

Agro-forestry trials

Community training

Small construction

Farmer loan/grant program

Provide high quality seedlings

QMmoo Owy
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H. 1In-service training for staff
I. Establish local and central committee

RESQURCES
A. Personnel

* PCV, (8 - ISt year, 12 rest of period)
* HM Government project official
* Local forestry extension workers
* Technical experts - ADB, UNDP
B. Land
C. Equipment
D. Financial for;
* technical assistance
* training
* commodities and equipment
* planting stock and fencing.

-82-



I. PROBLEM

THAILAND

Draft Project Plan

Destruction of forests caused by use of wood as fuel

II, SOLUTION

Educate population to understand need for
replenishment of natural resources and conservation,
Introduce alternative energy sources such as biogas,

-windmills, small hyiro, village woodlots, etc.

Improve economic base for possible increase of
personal income.

III. FIELD INPUT, First Phase

A,

Volunteers in existing projects could undertake
secondary projects in nursery operations,
inter-cropping schemes, conservation, alternative
energy sources, and community development

If these secondary projects evolve successfully and
reach a level where more expertise is required, a
second phase could be initiated.

Iv. IMPLEMENTATION, Second Phase

A.
B.
C.
D.

Trainee inputs, volunteer placement

Site identification

Ministry concurrence

Collaboration with USAID, Canada, CUSO, Japan.
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SOLOMON ISLANDS

Draft Project Plan

Malaita Province

I. PROBLEMS

A,
B.

G.

Need for income for people and proovince

Cattle projects, which represent the easiest source
of cash, divert suitable agricultural lands to less
Productive use and results in deteriorating
watersheds,

Large scale cash pProjects use garden lands; forcing
gardens to poorer soil, onto less accessible,
steeper slopes, allowing shorter fallow periods and
overuse of land.

Need for cash among rural people diverts
vegetable/fruit produce to market, resulting in
malnutrition among the rural population,

Project must provide income for women and they must
be capable of performing the work; €.9., Copra work
is too difficult and relies on males for input.
Communities have never received assistance in
developing intensified agricultural systems. Only
single crop demonstration projects have been set up .
Communities are not experienced in working
cooperatively.

IT1. SOLUTIONS

A,

Crop research station being established in pilot
area,

Pilot area chosen in response to local interest. No
previous development activity has taken place in the
ared.,

Community provides lands for research and for pilot
projects.

Negotiations being conducted to secure land tenure
to aveid future land disputes,

Community association (land deveiopment cooperative)
to be set-up. Provincial goveriment is proviling
assistance in this endeavor. Goals of association
are to explore alternatives, make decisions, learn
to cooperate.

III. RESPONSIBILITIES OF PCV MARRIED COUPLE

A.
B.
C.
D.
E.
F.
G.

Live in/learn about the target community

Work w/ community while attached to research station
Supervise/train local counterparts (men,women)

Serve as link with provincial government

Investigate source of funding

Serve as link w/ PVOs

Female PCV work closely with women of eommunity,
identifying their needs for cash, nutrition and
education in land use and agriculture. Ensure
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women's component of agro-forestry research at the

station.
Develop training models for oommunity as a model for

other projects in the province
Write reports.
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