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EXECUTIVE SUMMARY 

liberia PASA Report 

I. Host Country Government/Agencies 

Liberian development priorities and commitment have been affected by the 

coup d!etat of April 1980. The new Government of liberia (GOl) has not yet 

fuily defined its priorities, especially with regard to forestry. 

The Forest Development Authority (FDA) administers national forestry 

policy. liberia is heavily forested with valuable hardwoods. The main policy 

objectives are to control commer·cial exploitation and to reforest cleared 

forest land5. 

The FDA's FY 81 budget request was for $6 million. It is not clear 

whether the GOl wi 11 allocate the full sum. The FDA is supported heavily by 

foreign donors, notably the World Bank and the German Government. Though 

active in earlier years, the U.S. Agency for International Development (AID) 

does not now support the FUA. 

FDA projects include four reforestation sites, a pulpwood plantation and 

a training center. Most Liberian foresters have been trained at the 

University of liberia's School of Forestry. 

The Mano River Union, an agreement among liberia, Sierra Leone, and 

Guinea, has established a Forestry Training Institute (UFTI) in Liberia. UFTI 

has programs for mid-level forest rangers and forest industrial workers. The 

programs have begun successfully and UFTI is adequately suported. Several 

Peace Corps Volunteers (PCVs) teach at UFTI and the school is seeking foreign 

support for expanded programs. 

I I. Peace Corps 

PCVs have worked with the FDA since its establishment in 1976. There are 

currently six PCV foresters in-country, five of them with FUA. Volunteers have 



desired a greater degree of technical and personal support from FDA than they 

have actually received. Two PCVs transferred to other programs for this 

reason. The PCV at UFTI has been more satisfied with the support he :'as 

recei ved. 

Peace Corps/L i beri a (PC/L) woul d 1 ike to expand its forestry program if 

FDA increases its support for PCVs. Hcwever, PC/L is concerned about the 

effect of Peace Corps/Washington (PC/W) budget cuts on all its programs. 

I II. AI D 

The U.S. Agency for International Development Mission to Liberia (AID/L) 

is not involved in forestry projects in Liberia and does not anticipate any in 

the near future. In the past, however, AID/L was very involved in the 

development of Liberian forestry. 

IV. Trai ni ng 

The 1980 technical forestry training was led by UFTI officials, the 1981 

session by PC/L staff. PC/L is concerned that skill training conducted 

outside of Liberia closely approximate conditions 

officials indicated spe~ific skills they consider 

foresters. 

V. Programmi n g 

in the ~ountry. 

appropri ate for 

FDA 

PCV 

The FDA has outlined Liberia's priorities in forestry and Peace Corps' 

efforts should support them. PC/L should continue discussions with AID/L to 

see if AID/L is interested in forestry piogramming. Means must be found to 

enable FDA to support PCVs adequately. 

i i 
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INTRODUCTION 

This 'report has been prepared for the Forestry Sector in the Office of 

Program Development of Peace Corps in conjuncti on with the PC/AID Forestry 

?ASA (#936-5519). Hds report presents a brief overview of the institutions 

and activities concerned with forestry and natural resource projects in 

Liberia. The information will assist the Peace Corps and AID Washinston staff 

to design and implement future forestry PASA activities through a better 

understancing of field operations and needs. Also, it is hoped tnat this 

report will provide in-country donor agency staff and government officials 

with an objective perception of current environmental projects, institu­

tional capabilities and relationships, and possible areas for expansion. 

The issues p,esented correspond to an ou t 1 i ne (Appendi x B) that Peace 

Corps/Washington provided each assessment team. ~~e suggest that the reader 

review this outline of issues prior to reading the report to facilitate under­

standi ng the format and content. The 'j ssues were chosen because they wi 11 

influence future Peace Corps, AID, and host country agency collaborative 

forestry efforts. 

lJuring the twelve-day assessment visit to Liberia, interviews were con­

ducted with key personnel from Peace Corps, AID, and host country ministry 

institutions involved in forestry and natural resource activities. Site 

visits were also made to representative project areas and institutional 

facilities within the country. 

The content of the report represents the authors I vi ewpoi nt resu It i ng 

from the interviews, site visits, and review of available documents. The 

authors wish to express their appreciation to all who contributed time and 

energy to making the visit complet~. It is hoped that the results represent a 

balanced and objective analysis of a complex series Gf activities. 
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I. HOST COUNTRY COMMITMENT AND EXPERIENCES 

A. Government Priorities and Development Programs 

On April 12, 1980, a coup d'etat replaced the one-party system which had 

ru 1 ed Li beri a since 1869 with a mil itary gO'lernment headed by Master Sergeant 

Samuel K. Doe. The executive and legislative functions of the Government of 

Li beri a (GOl) a re performed by the Peop 1 e' s Redemption Counci 1 (PRC:. 

The relatively few policy papers which currently exist date from the for­

mer government. The new government has not yet approved a development plan, 

and activities in most ministries are for all practical purposes frozen. 

The new government has rea ffi rmed the former admi n i strati on's 1I0pen Door ll 

policy whereby foreign capital investments are strongly encouraged. This is 

particularly true in liberia's major exports--iron ore, rubber, and timber. 

The IIOpen Door ll policy enables foreign firms to exploit liberia's natural 

resources with relatively little interference from the GOl. Beyond this main 

thrust, development policies are unclear. In general, the previous adminis­

tration had two stated priorities: self-sufficiency in food, especially in 

rice; and decentralization of the bureaucracy. Neither goal was met. A 

program of self-suffir.iency in rice production by 1980 failed and the granting 

of decision-making power to county level officials was never achieved. 

The sector reports for the 1980-1984 Five Year Plan, written for the 

former administration, have not yet been approved by the PRC. It is still 

uncertain \'ihether the PRC wi 11 approve the plan submitted over one year ago 

for the forestry sector, and whether the GOl will strengthen the power of the 

Forestry Development Authority (FDA) to enforce forest management policy. 

liberia's development programs for the next one to three years will 

involve donor agencies to a very great extent, as the GOl is unable to fund 

its current projects. 
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I. B. Forestry Development Authority (FDA) 

1. Programs 

Li beri a has an estimated 4.8 mill ion hectat'es of forested 1 and·--a lmost 

half of the country's total area. This is not all primary forest, however. 

Human encroachment through shifting cultivation has already affected at least 

2.3 million hectares of this forested land and much of the remaining drea will 

soon be exploited by various timber concessions. According to the Working 

Group for the Forestry Sector, from 1973 to 1978 the percentage of the Gross 

Domestic Product (GOP) derived from the forestry sector increased from 2.6 

percent to 4.8 percent. Logs and lumber increased from 3.2 percent to 9.6 

percent of Liberia's total exports from 1971 to 1978, becoming three times as 

important for forei gn earnings. Since 1976, forest products have surpassed 

diamonds as Liberiacs third most important export. Iron ore and rubber remain 

the two chief exports. 

As these figures suggest, the commerical exploitation of Liberia's 

forests is recent and grew d"amatically in the 1970s. Exploitation began in 

the late 1950s and in 1969 there were still only six forest concessions. By 

1974, the number of concessions had increased to 49. According to a 1977 FAD 

study, concession exports accounted for approximately 11 percent of Liberia1s 

total annual roundwood production. fuelwood and charcoal production for local 

consumption accounted for 67 percent of the annual harvest. 

The Forestry Development Authority (FDA) is charged w'lth creat in g and 

implementing forestry policy. Liberian forestry policy was set out in the 

legislation which created the FDA in 197G. The policy consists of seven major' 

items: 

1. Estdblish a permanent forest estate made up of reserved areas upon 

which scientific forestry will be practiced; 
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2. Devote all publicly owned forest lands to their most productive use 

for the permanent good of the whole people, considering both direct 

and indirect values; 

3. Stop needless 'I'aste and destruction of the forest i:.d associated 

natural resources and bring about the profitable harvesting of all 

forest products while assuring that supplies of these products are 

perpetuated; 

4. Correlate forestry to all other land u!:e and adjust the forest 

economy to the overa 11 nati ona 1 economy; 

5. Conduct essential research in conservation cf forests and pattt!rn 

action programs upon the results of such research; 

6. Give training in the practice of forestry; offer technical assistance 

to all those engaged in forestry activities; and spread knowledge of 

forestry and the acceptance of conservati on of natura 1 resources 

throughout the country; 

7. Conserve recreati ona 1 and wil dl ife resources of the country 

concurrently with the development of forestry program. 

One of FDA's majJr responsibilities is the proper management and control 

of the timber concessions. Although there are 90 marketable species identi­

fied in Liberia, fewer than 35 are currently desirable on the international 

market. Therefore, the concE:ssions use very selective logging practices. The 

damage done to the residual forest has been extensive. FDA 1 s attem~ting to 

stop this selective p~ocess by constructing new tariff tables which will make 

secondary spec.ies much more economically desirable. 

A second major responsibility of the FDA is to increase the amount of 

wood that is locally processed. At least 40 percent of the total volull1e cut 

by concessions is supposed to be processed in Liberia, according to FDA policy. 
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Reforestation is increasing in importance to FDA. In 1971, the GOl 

started a National Reforestati on Program funded by revenue from the 

concessi onai res. An earl i er pol i cy of encouragi ng the concessi onai res to do 

their own reforestation failed. A special tax is now imposed on all 

concessions which is supposed to finance reforestation efforts. 

The World Bank and other donors have also supported reforestation 

efforts. The sites selected for these reforestation projects are Bomi Hills, 

Yekepa-Nimba National Forest, Cavalla Forest, and Grebo Forest. These sites 

were chosen because they had usable road systems and relatively high popula­

tion densities. Exotic species such as Gmelina arborea, Pinus caribaea, 

Eucalyptus, and Tectona were planted because of their rapid growth rates. 

About 5,000 hectares have now been reforested. 

A senior staff member at FDA noted that there is no truly coordinated 

research and development program in the agency. FDA is currently awai~:ng a 

seven-member team from Germany whi ch wi 11 desi gn and implement such a program, 

however. 

Species trials of eucalyptus, pines, and teak have been ongoing in many 

areas of the country, as has very limited nursery research at reforestation 

sites. Such work has consisted of efforts to test seed viability in germina­

tion trial and the introduction of mycorrhizae to potting soil. Some ineffec­

tive fertilizer trials have also been undertaken. 

FDA serves primarily as an enforcement agency in implementing forest 

policy. As a result, the Authority doe:; not experience a good rapport with 

the local people in some areas. Senioi' staff members are aware of the need to 

change FDA's image if the agency is to become more involved in extension 

activities. 
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Other FDA projects are the Bomi Hill s Trai ning Center for logging and 

sawmi 11 i ng, the Cape Mount Pul pwood Pl antati on, and the Documentat i on and 

Market Promotion Center. These are primarily funded by foreign donors and are 

described in detail below. 

1. B. 2. Structure 

The FDA was created by the GOL in 1976. Prior to this time, fllrestry 

activities were directly controlled by the Ministry of ,4griculture through the 

Bureau of Forest Conservation. It was felt that the creation of a separate 

entity was necessary in order to deal with the va~t timber resources. An in­

direct tie to the Ministry of Agriculture still exists in that the Minister of 

Agriculture is also chairman of the Board of Directors of the FDA. 

The organizational structure of FDA consi sts of the central headquarters 

staff units and the regional staff units. At the central headquarters of FDA 

in Monrovia, there are five functional units charged with the responsibility 

of executing Liberia's forestry policy. These are the Administration 

Division; Financial Division; Planning, Research, and Statistics Divisionj 

Wildlife Management Division; and the Utilization Division. The head of each 

division is directly responsible to the Managp.ment Director, although advice 

is currently provided by two World Bank Senior Advisors, one dealing with 

fiscal activities, and the other with forest planning and operations. The 

Managing Director in tUin is responsible to the Board of Directors. The 

organizational chart following illustrates these relatiunships. 
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Currently. the Boar'd of Di rectors consi sts of ten members. The Min i ster 

of Agriculture is Chairman, with the Managing Director of FDA; the Mini~cer of 

Finance; tile Minister Of Local Government; the Minister of Planning and Econo­

mic Affairs; the Minister of Commerce, In,;ustries and Transportation; the 

President of the Liberian Bank for Development and Investment; and two members 

who are appointed by the Head of State making up the nine other positions. 

There are 142 permanent staff comprising the five div'!sions at head­

quarters level. All of these individuals are Liber1ans and have the 

appropriate skills for their positions. Administration has 88 staff members; 

Finance has 13; Planning. Research and Statistics has 10; Wildlife Management 

has 15; and Utilization has 10 permanent staff. 

There are now approximately 325 permanent staff members to manage a 11 of 

the districts and regional offices. The permanent and part-time labor force 

fluctuates between 655 and 892. It is at this operational level where the FDA 

experiences much of its present problems. Because of the lack of trained in-

dividua1s, professional staff have to spend most of their time in log scaling 

and revenue assessment on concessi on 1 and. lack of transport, mater; a 1 s, an(i 

equipment are also hindrances to 10ca1 operations. 

I. B. 3. Resources and Trai ni ng 

The budget request made by the FDA to the GOl for FY 1981 was $6 mi 11 ion. 

Although the PRe approved this figure in 1980 it is now in question whether 

the full sum will actually be allocated to FDA. Of this $6 million, approxi­

mately 17 percent is provi ded by FDA in the form of forest revenues from 

concessions. It is acknowledged that this percentage is lower than it should 

be, given the extent of commercial forest exploitation. ~easures ere being 

taken to increase this revenue from lhe concessions. Fo!' example, tariffs 

currently imposed on the ten most valuable species, which comprise the 
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greatest proportion of export volume, are bei~g increased. At the same time, 

tariff levels on some less desirable species are being reduced. It is hoped 

that these changes wi 11 not only reduce the practice of highly selective 

logging, with its negative consequences. but will also increase revenue. 

A 25 percent increase in the budget has been requested by FDA for FY 

1982. Eighteen percent wouid ~o for daily operations; five percent for devel­

opment programs; and two percent for a stabilization fund to provide a margin 

in case the timber concessions decide to terminate their operations. 

Most of FDA's activities are funded by foreign donors, as described in 

the next section. 

Most of the members of the FDA headquarters staff are forestry graduates 

of the University of Liberia's School of Forestry. A few senior individuals 

have degrees from overseas institutions. A German grant has recently enabled 

selected staff to do graduate and post-graduate studies abroad. 

The School of Forestry is within the College of Agriculture at the 

Uni versity of Li beri a, and offers opti ons in Forest r~anagement and Wood 

Science. There are six faculty members for the Forest Management program and 

three for the Wood Science program. The school graduated its first class in 

1957 and now graduates approximately twenty students each year. 

Technical training has not been very extensive for junior staff ~embers. 

The formation of the Mano River Union in 1976 and the resulting Union Forestry 

Training Institute (UFTI) is now serving to alter this situation. FDA feels 

that this two-year technical school is providing good training for future for­

est rangers. This same institution also offers short courses for labor 

supervisors. UFTI is described below in section I. C. 
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I. B. 4. Experience with Donor Organizations 

The FDA has had considerable experience with international donors since 

its establishment in 1976. In fact, the impetus for establishing an indepen-

dent FDA came from an FAO/IBRD Cooperative Mission to Liberia in early 1976. 

While the U.S. foreign aid program played a major' role in Liberian fores­

try in the late 1940s and 1950s, the Federal Republic of Gel'many (FRG) has 

been the major bi lateral donor since 1970. The West Germans conducted a 

forest inventory and helped to develop a forest management plan in the 1960s 

and early 1970s. 

Recently the FRG has been contributing to Liberian forestry on a number 

of fronts. The West German firm ATLANTA is staffing a Documentation and Mar­

ket Promotion Center for forest products at FDA. The Center analyzes timber 

market trends, tariff notes, and new regional and international marketing 

possibilities, ATLANTA is also studying the use of wood waste for the 

generation of electricity. The FrG grant for these projects is $1.14 million 

for 1979-1982. Three German technicians are involved. 

In 1980, the FRG granted FDA $5.14 million, in p~rt for training Liberian 

foresters in Germany and for sending German forestry advisors to Liberia. 

Mr. Hans Woel is the first member of the German party to arrive in Liberia. 

He is experimenting with indi~enous species at Zwedru. The sum of $3.7 

million has been programmed for the establishment of a pilot logging and 

saw-milling training center at the Bomi Hills Reforesta- tion Project. 

Another goal of this project is to establish research stations in three 

different ecological zones within the country. 

The FRG has also granted $1.8 for technical assistance for the Cape Mount 

Pulpwood Plantation. The goal of thi!\ project is to develop a 70,000 hecta"e 

plantation which will ultimately support a pulpmill in Liberia. The project 
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is experiencing difficulties. Direct sowing techn'iques are being used in 

planting Pinus ocarpa and Pinus caribaea in plastic pots. Poor germination 

rates are being experienced and some of the 1980 plantations are almost total 

losses. Drainage of the nursery is also a problem. Mechnical site prepara­

t i on appears to be removi n g a great dea 1 of the top soi 1 and that whi ,:h 

remains has a nutrient deficiency. Another problem is labor. Illdigenuus 

people have not supported the project and as a result, labor must be brought 

in from Bomi Hills. 

This Cape Mount Pulpwood Plantation grant is part of a much larger 

multilateral grant which involves the Worid Bank and the African Development 

Bank in addition to the GOl and the FRG. The total amount of the program is 

$17.5 million, with the following contributions: 

GUl 

World Bank 

African Development Bank 

FRG 

$4.7m for personnel and contingencies 

6.0m for strengthening FDA 

5.Om for FDA vehicles and capital 
equi pment at the Cape Mount Pul pwood 
Plantation 

1.8m for technical assistance at Cape Mount 

In addition, the UN World rood Program is supplying $623,000 worth of 

rice for FDA reforestation wcrkers over a five year period (1980-1984). 

Aside from Peace Corps/liberia, the only American involvement with FDA is 

through the AID/l funded Nimba County Rural Technology Project, which is 

managed by Partnership for Productivity (PFP). A part of this project has 

been the development of a steel charcoal kiln which would be promoted by FDA, 

especially to reduce wood waste at sawmills. Experiments were conducted with 

two kilnsp and one is still in use in Nimba County. However, FDA has not been 

able to follow through on this project due to lack of funds. 
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I. C. Mano Riv?r Union Forestry Training Institute (UFTI) 

The Mano ~ iver Un i on (MRU) is an agreement signed among Li beri a, Si erra 

leone, and Gui nea in 1976 for a vdri ety of purposes, inc: 1 udi ng customs, 

communications, education, and forestry. 

The MRU has established the Union Forestry Training Institute (UFTI) for 

the training of forest rangers and forest industry workers at mid~level. UFTI 

has students and staff from both Sierra leone and liberia. The Institute is 

located at Bomi Hi 11 sin Montserrado County. Bomi Hi 11 sis t.he site of a 

former iron ore mine which closed in 1977. GOl has chosen the area as the 

site of a number of programs in order to preserve the area from economi c 

collapse. Staff members, including PCVs, live in the old mining compound. A 

new campus for UFn is under construction. The Institute buildings are 

designed to be surrounded by experimental plots, an arboretum, and a nature 

trail. 

The activities of UFn are supervised by the MFU Division of Social 

Affairs, which is responsible to the Training and Rt!search Board and Fund. 

This Board and Fund is one of several committe~5 which report to the Finance 

and Administration Committee, which in turn is responsible to the Standing 

Cummittee of the Ministerial Council of the MRU, \'Ihich gives final approvdl 

for policy and budgets. This hierarchy is outlined in the organizational 

chart on the next page. 

The entire MRU hierarchy is serviced by the Secretariat. In addition, 

the UFTI is overseen by a Forestry Advisory Committee on policy matters. 

UFTI is headed by a principal who supervises the Central Administration, 
., 

which provides office and logistical support. The principal is helped by an 

administrative assistant. The two programs are headed by vice-principals, one 
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tor the Forest Rangers Training Program and one for the Forest IndusLrir:5 

Workers Training Program. Outlines of these programs are attached as 

Appendix .E. 

UFTI Organizational Chart 
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The entire budget of the MRU for FY 81 is $5,066,290. About 10 percent 

of this, approximately $500,000, is budgeted for the UFTI. Until this year, 

the UFTI has served only Liberia and Sierra Leone. Staff members as well as 

students are from the two countries. The Forest Rangers program is supported 

by equal contributions from Liberia and Sierra Leone, as well as from for£!ign 

donors. The German Government provides fi ve to seven scholarships per year, 

and the Dutch Government provides ten scholarships per year. The British 

Government provides services of a forestry training advisor. 

The contributions of the MRU member states to the Union as a whole have 

been uneven, and this has been reflected in the actual budget allocations 

received by UFTI. 

The Forest Kanger program was started in Sierra Leone in 1967 for its own 

Forest Service Staff. In the mid-19l0s, Liberia was conducting a similar pro­

gram at the University of Liberia. When the MRU was formed, it was decided to 

put the two programs together into a two-year course. Twenty students a year 

are admitted to the program, so that at any given time about 40 forest ranger 

students are in residence at UFTI. There are currently 38 students in resi­

dence. The Forest Ranger program has 13 full-time and part-time instructors, 

including five PCVs. 

The Forest Ranger curriculum begins with English D mathematics, and biol­

ogy to bring the students up to an equal level. Technical for'estry subjectc;, 

including tree identification, nursery techniques: and mapping, are taught 

duri ng the second term. The fi rst year ends \~i th three to four months of 

field practice with FDA or a concessionaire. (Sierra Leonean students return 

to their own country for field practice.) The second year, like the first, 

has three terms. In the first term, harvesting operations, including log 

scaling. stock survey, and forest road construction, are taught. This is 
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followed by four months of supervised field training. In the final term, 

students are taught forest managel.lent and law. 

Forest Ranger students must have high school degrees and forestry 

experience. Rural students are chosen over urban ones~ Until this year, all 

Liberian students have been FDA workers, but this has changed. Students range 

in age from 18 to 25. 

The Forest Industries Workers Program was established in 1977 to develop 

nati ona 1 forestry manpower to rep 1 dce expatri ate worke rs in the concessi ons. 

The Forest Industries Workers Program is supported by equal contributions from 

Liberia and Sierra Leone. These contributions are supported by timber 

concession revenues in the two countries. 

The first project of this program was the training of mobile training 

teams which were sent into the concessions to demonstrate what the program 

cou 1 d do. The 20 tra i nees (seven from Li be!'i a and fi ve from Si erra Leone) 

were taught pedagogical skills and their technical skills were updated. The 

course lasted 15 months and the teams have been in the field for over a year. 

The function of the mobile training teams is to convince the concessionaires 

that UFTI can produce skilled workers who will benefit them. 

Th~ Forest Industries Workers Program is now preparing to train ne\~­

comers to forestry and to upgrade the sk ill s of those a 1 ready work i rig in the 

concessions. The courses offered in the program include chain saw operation 

and mechanics, forest survey and enumeration, scaling truck and tractor mech­

anics, and saw doctoring. The courses range from three weeks to twenty weeks 

in length. The students receive certificates of proficiency in the skills 

which they have studied. 

UFTI has approached the concessionaires about the kinds of- skills they 

need in their worke/'s. The response to a questionnaire sent out has been 
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sl i ght, probably because the concessi onai res prefer unskilled workers with 

lower pay raterJ. The mobile trJining teJms have ceen sent out to overcome 

this thinking, and according to the head of the program, the concessionaires 

have been impressed. 

Curricula for both the Forest Ranger and Forest Industries Workers pro­

grams are being revised. The latter program anticipates training supervisors 

for FDA's Bomi Wood Project. 

The most immediate future plan for UFTI is to complete its new building 

and the surrounding grounds. 

Another imminent plan is the incorporation of Guinea into UFTI programs. 

The exact details have not been completed, particularly with regard to the 

language of instruction, since Guineans speak French. 

The assessment team discussed possible future projects which might 

involve PC/L with the two vice-principals and the forestry training advisor of 

UFTI. These include: 

o courses in agro-forestry, based on research on the use of potential 

forest products which are presently destroyed in slash-and-burn 

agriculture; and on the use of trees as shade for coffee and cocoa; 

o training for game wardens, which has been requested by FDA; 

o forestry public relations teams to publicize the importance of 

forestry. 

These future programs are seen as involving the Bomi Hills region 

surrounding UFTI. uonor assistance for both personnel and equipment would be 

needed for all 0-;.' them. UFTI has not received support from AID/t, but has 

been involved with PC/L. Five of the instructors at UFTI are PCVs. One of 

these five is a PCV forester who teaches topographi c surveyi ng and mappi ng. 

Other PCVs teach English, mathematics, and meteorology. In the past, a pev 

taught botany. 
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UFTI provides housing, curriculum materials, and office support for PCVs. 

As mentioned above, UFTI has received support for its Forest Ranger 

Training P:-ogram from the Dutch and German Governments in terms of 

scholarships. Britain has provideu a senior forestry training advisor, 

Mr. John D. Leefe. UFTI expects the present levels of support to continue and 

would like them to increase so the programs can be expanded. 

II. PEACE CORPS INTEREST AND EXPERIENCE 

A. Personnel and Material Resources 

The PC/L staff member i nvol ved in forestry projects is Aaron Marshall J 

Associate Peace Corps Di rector (APCD) for agri culture and forestry. He is a 

Liberian hired locally. He received training at the University of Liberia 

School of Agriculture, and has worked as an assistant manager of a B.F. 

Goodrich rubber plantation. 

PC/L has not provided material support for the projects of its forestry 

volunteers. Some library materials are available from the PC/L office in 

Monrovia, and tne APCD has access to other materials on forestry, particularly 

from the library at the School of Forestry, University of Liberia. A list of 

PC/L programs and volunteers is attached as Appendix C. 

B. Peace Corps Experience in Forestry/Natural Resources Projects 

Since the creation of FDA in 1976, PC/L has reentered forestry \'Iork in 

Liberia. Rather than being involved in individual projects, pevs have been 

placed 'in various divisions of FDA. There are currently six PCV foresters 

in-country. Three are newly arrived, and were sworn in during the assessment 

team's visit. Three have been in Liberia since December 1979, and are due to 

complete service in February, 1982. 
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One volunteer is working with the Utilization Division in Greenville, the 

port from which most Liberidrl timber is exported. He is i:wolve1 in the 

training of log scalers and in lmproving log scaling techniques. The second 

volunteer is engaged in the FDA reforestation project at Grassfield in NimbCl 

County. He has been working principally CIS a foreman of a planting crew. He 

is also conducting a small silvicultural experiment. 

The third forestry volunteer is workin9 as an instructor at the UFTI, 

where he is teaching surveying and mapping. 

A Fourth PCV was working in the planning department at the FDA offices in 

Monrovia, but became dissatisfied with his work and eventually transferred to 

another country in Africa. 

The asse5sment team ; ntervi ewed two of the three forestry vol unteers 

present ly work i n gin-country. They both expressed frustrat i on over the 1 ack 

of counterparts and technical and personal support (equipment and vehicles) 

from the FDA. 

PCjL forestry projects have a geographical focus in that they are placed 

in areas where FDA activity is intense: Greenvil"le, the main timber port 

city; and Bomi Hills and Grassfield, where FDA has nurseries and reforestation 

project~. The government chose Bomi Hills and Grassfield as sites for the FDA 

activity in part because they are mining areas whose mines have or will soon 

be depleted. 

PCjL is interested in expanding its involvement in forestry as FDA 

programming c~pabilities improve. However, the peD is frankly concerned that 

U.S. budget reductions will make this impossible. 

PCjL has been involved with a number of joint projects with AID and other 

development organizations. These projects include the Micro-Hydro Electric 

Project in Lofa County and the Rural Information System Project. 
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III. AID INTEREST AND EXPERIENCE 

A. Current Objecti~es in Rural Development and Natural Resources 

AID/L is not currently involved in forestry projects in Liberia and. does 

not anticipate any projects in the near future. 

In the past, AID/L had been deeply involved in Liberian forestry. 

American aid involvement began with the first national forest survey in 1947. 

Americans helped to draft the Forestry Acts of 1953 and 1957, which ~stab-

1 i shed nati ona 1 forestry pol icy. Presently, the on ly AID/L-funded project 

which has a relationship to FDA is the charcoal kiln experiment by Upper Nimba 

County. 

AID/L I:; current program emphasizes rural development, with grants and 

loans in FY 1980 totalling about $28 million. The next largest category, 

education and human resources, totals $23 million, while institutional 

development received $18 million. The health sector received $5.6 million. 

As mentioned above, there were no grants or loans for forestry and natural 

resources purposes. 

A list of AID/L projects is attached to this report as Appendix O. In 

summary, AID/Lis rural development program has emphasized increased food pro­

duct ion as a goa 1. Among the most important projects to reach thi s goa 1 are 

technical assistance toward a revamping of agricultural policy and the devel­

opment of training for rural extension agents. 

B. Relationship with Other Donor Organizations 

AID/L attempts to coordinate its efforts with those of other major donor 

agenci es th~'ough regul a r meeti ngs. 

In addition, AID/L has funded several projects through PVOs. Two of its 

largest grants are to PVOs. The Rural Development Training Institute is 

funded through the Domestic and Missionary Society of the Protestant Episcopal 

Church, USA, which directs Cuttington College. 
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An even lat'ger grant ($3.26 million) has been given to Partnership for 

Productivity (PFP) to create new enterprises in Upper Nimba County, where the 

Yekepa Mine complex will shut down in the next several years. This five-year 

project involves agricultural improvements, fish ponds, business advice to 

1 oca 1 entrepreneurs, and the development of new rura 1 i ndustri es such as 

handicrafts and cha~coal production. Two PCVs are involved. 

AID has also given a small grant (less than $2,500) to Opportunities 

Industrialization Center International (OIC/I) for a technical training 

institute at Klay, near the Bomi Hills site. 

IV. PEACE CORPS VOLUNTEER QUALIFICATIONS, TRAINING, AND COUNTERPARTS 

PC/L and FDA are in agreement that forestl'y volunteers should have a B.S. 

in forestry, but are open to the possibility that the right skill-training 

program cou1d produce appropriate forestry volunteers. There is evidence that 

i ndi vi dua 1 s with a forestry background \'ioul d best meet FDA I S current program 

requirements. 

PC/L has worked with skill-trainee: volunteers in its fish pond, rural 

water, and appropriate technology programs. The skill training has taken 

place in the United States: fish culture in Oklahoma and \'/ell-drilling in 

California. PC/L a~so conducts in-service workshops on a regional basis where 

PCVs learn skills needed for secondary projects. 

PC/L has just finished conducting an experiment in forestry training by 

comparing methods of training volunteers. In the first session in early 1980, 

training was contracted out to UFTI at Bomi Hills. In the second session in 

early 1981, training was conducted by PC/L staff and guest speakers at the 

Boystown Training Center. Questionnaires were given to both trainees and 

trai ners to determi ne thei r sat i sfacti on with the sessi ons. Comments from 
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volunteers indicated that discussions which focused on forestry operations in 

the field were more useful than lectures on general forestry. Because the 

second group of volunteers has only recentlY commenced their field assign­

ments, it is premature to compare the two training methods. 

PC/L staff and host country foresters feel that pre-service training 

should be cJnducted in an environment which typifies forestry conditions in 

Liberia, so that the skills learned can be immediately applicable. Host 

country officials indicated a need for PCVs with skills in surveying, 

mensuration, nursery management, and mechanical maintenance. PCVs working in 

agriculture and rural development could benefit from skill-training in 

agroforestry, especially nursery skills, tree mangement, and intErcropping. 

In specific areas, village woodlots coupled with charcoal prod~ction would be 

suitable secondary projects for PCVs. 

Hi ghly qua 1 ifi ed foresters provi ded by the Worl d Bank and the German 

Government are working with counterparts at FDA in specialized areas, such as 

remote sensing and market analysis. Liberian counterr.,arts in the classical 

sense as repl acements for PCVs do not currently exi st due to the 1 ack of 

skilled personnel at similar levels. 

The training needs expressed by Liberian foresters consist of tasks 

util ized at the lower and middle level s of forest management. The UFTI has 

been established to meet these needs, and any PC/L forestry training for 

Liberian nationals would have to take this already existing structure into 

account. 

In addition to UFTI, possible training facilities are available at the 

Boystown Training Center, at the AID/L-sponsored facil ities at Suakoko, and 

Cuttington College, and at the University of Liberia's School of Forestry at 

Johnsonv1l1 e. 
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v. FORESTRY PROJECT PROGRAMMING 

The most basic issue in forestry programming in Liberia is the approval 

of the Forestry Sector Plan by the People's Redemption Council and its support 

of FDA as the agency for forest management. The PRe needs to provide FDA with 

political and fiscal support. 
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ITINERARY 

February 23, 1981 
Aaron Marshall, APCD/Agriculture 

February 24, 1981 
Charlt::; Martin, PCD 
Joshua S. Sawyerr, FDA, Manager, Planning and Research 
Jack Cornelius, AID/L 
William Jadwin, AID/L 
Charles Stickland, AID/L 
Loreen Forester, PCV/Agriculture 

February 25, 1981 
Aaron Marshall, APCD/Agriculture 
Patrick Harrington, APCD/Rural Development 
Moses Walters, FDA, Regional Foreste~ 
Davi d Phi 11 ips, PCV /Forestry 
Scott Harlow, PCV/Agricu1ture 
Joseph Kirchner, PCV/Agriculture 
Frank Manley, PFP, Business Consultant 

February 26, 1981 
Joshua S. Sawyerr, FDA, Planning & Research 
Christopher Williams, FDA, Plantation M~nager 
George Butler, PFP, Yekepa Project Director 
Randall Cooper, PFP, Charcoal Kiln Project 
Aaron Marshall, APCD 
FDA Nursery Workers 

February 27, 1981 
William Bolten, AID/L 
Theodore Jeune, PCV/Agriculture 

February 28, 1981 
Joshua Sawyerr, FDA 
Ben Tonjay, FDA, Regional Forester 
Charles Miller, FDA, Utilization Officer 
Sahn P. Vanney, FDA, Nursery Manager 
John T. Harding, UFTI, Vice-principal 
James e. M. Turay, UFTI Vice-princiQal 
Ahamadou Bsjonna, Charcoal project manager 
Aaron Mar~hall, APCD 

Ma rch 1, 1981 
Bruce Gowdy, PCV/Forestry 
Steve Jerrett, PCV/Instructor 
Stanton Brown, PCV/Appropriate Technology 
John Leefe, UFTI, Forestry Advisor 
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March 2, 1981 
Ernest Dow, FDA, Forestry Advisor 
Kwame Okah, University of Liberia, School of Forestry 

~Iarch 3, 1981 
Charles Martin, PCD 
Ernest Dow, FDA 
Thomas Gogla, FDA, Forest Administrator 

Ma r c h 4, 1981 
A. Ly, UNDp 
Shad G. Kaydea, FDA, Managing Director 
Joshua S. Sawyerr, FDA 
John Leefe, UFTI 

March 5, lY81 
Joshua S. Sawyerr, FDA 
Henry Woy, FDA, Silviculture Officer 
Napoleon Blasuwobh, FDA, Nurseryman 

March 6, 1981 
Charles Martin, PCD 
Aaron Marshall, APeD 



APPEDIX B 

ASSESSHERr TEAK BRIEPIRG ISSUES 
- f~B2 IISCUSSEti 

"1'fO 
PEACE CORPS, AID AXD B~COURTRY HIRISTRY STAFF ___ ._. w 

The folloving topics .hould be di.cus.ed with Peace Corps 

.taff aDd YOluDteer •• AID ai •• ion .taff aDd Bo.t Country 

Hiniatry .taff. The discu •• ion on the topic. ahould 

f~llov the outlines •• clu.ely as po •• ible in order to 

obtain comparable data fro. each country. All information 

obtained ahould be cro •• referenced ••• uch as po •• 1ble 

from other sources for an objective viewpoiat. 
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1. HOST COUNTRY MINISTRY COKMITKENT/EXPEIIE5CE - - . -
A. Host Country Government's priorities in development 
prog rams 

1. What have been Host Country Government's development 
priorities in the past 3 - 5 years: Forestry/Natural 
Resources, Education, Health, etc? 

2. What types of programs (Education, Health, Water, etc.) 
has Host Country Government most actively pursued from 
donor agencies in the last 3 -5 years? 

3. What are the current developmental priorities of the 
Host country Government? Give examples. 

4. What are projected needs os-perceIved by Host Country 
Ministry? 

5. What are the projected developmental priorities for the 
Host Country Government in the near future (1 - 3 
yearn)? Give examples. To what extend ~re donor 
agencies Involvea In accomplishing those priorities? 

6. If answer to 5 is different than 1 or 2, why? 

B. Forestry Department or other Government oupported 
forestry efforts 

1. What is the institutional structure of the Department 
of Forestry? (Include an organizational chart.) 

2. What type of support does the Forestry Department 
receive from the parent ministry and the Host Country 
Government in general? 

3. What are the staff/material resources of the c~r~ent 
Forestry Department? 

o budget 
o education of employees 
o training of employees 
o forestry schools in the country 
o research capabilities/current research 

activities (involving whom, what is major 
thrust of research)? 

o staff stability 
o audio-viDual, technical files/library, 

forestry equipment 

4. What types of forestry programs and projects has the 
Department of Forestry focused on in the past 3 years? 
Currently involved in? (Anticipate next 3- 5 years.) 
Where arc these located? List examples, e.g., village 
woodlots, watershed management. 

5. How is the Forestry Department perceived b~ the general 
public? e.g., tax collector, 'enforcement officer, 
public servant? 

6. Fut ure plans. 
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c. Host Country Department of Forestry past/current 

experience in forestry projects with PC or AID 
(Separate responoe for each agency) 

1. What type of forestry programe/projects has this 
arrangement usually p.ntailed? Examples. 

2. Is there a geographical focus/dtstrt&ution of these 
projects? 

3. What segment of society (ethnic, social, sex) have 
these prcgrams/projects benefited the most.? Is this 
going to change to any degree? 

4. What type of support has the HCM provided PCVs in these 
pro,1ects? 

o material 
o labor 
o office space/support 
o technical support (use of labs, etc.) 
o dollars 
o transportation 
o training 

5. What are Host Country Department of Forestry's attitude 
and actual resource capability toward providing 
counterparts for PCVs? 

6. Have PCV counte~parts been used? Seldom, usually, 
almost always? 

7. What is the institutional level of the rcvs' 
counterparts? 

8. What type of qualifications does the Department of 
Forestry require of its PCV counterpart? 

D. Host Country Department of Forestry past/current 
experience with private voluntary organizations and 
other international donor Agencies 

1. What are the organizations and key personnel that have 
been involved (past 3 years)? 

2. What type of programs/projects have taken place/are 
taking place? 

3. What are future expectations for programs/projects 
(within 5 years)? 

II. PEACE COIPS IDTBRBST/EXPERIERCE --- .. 
A. Personnel Resources 

1. Are there currently staff members involved in forestry 
and/or related projects? 

2. If so, what are their backgrounds and terms of servir.e? 
3. What plans exist for replacing them? 
4. If there currently are no such staff members, what, if 

any, plans exist for responsibility for a forestry 
project? 
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5. What are the names and numbers of volunteers, by 

project, and their ~ompletion of service dates and 
replacement plans? 

B. Material Resources 

1. What type of project material support is available to 
volunteers from Peace Corps? 

2. What type of audio-visual, technical files, library, 
support is easily accessible to PCVs from the Peace 
Corps office? 

C. Peace Corps experience in forestry/natural resources 
projects 

1. What ty~es of forest4Y projects has Peac~ Corps been 
involved in in the last 3 years? Examples. 

2. What are the cu~rent projects Peace ~orps is involved 
in? 

o are they progressing as planned? If not, what 
changes have been necessary? 

o how many volunteers are involved in these 
projects? 

o what degree of counterpart participation exists? 
o what level of technical support do the 

PCVs/counterparts receive from PC/HCM? 

3. Is there a geographical focus to PC forestry projects? 
If so, why? 

4. To what degree does PC in-country see itself capable of 
programming/support for new project developmen.t or 
expansion of old projects? 

5. What constraints do they see? Uhat PC/Washington 
support will they need? 

D. Peace Corps experience in collaborative yrojects, of 
any kind, with AID 

1. Within the last 3 years, what type of programs/projects 
have been developed jointly by PC and AID? 

2. Who initiated this activity and at what level (central, 
regional, local)? 

3. What degree of involvement (money, labor, material) has 
existed from both parties? 

4. What is Peace Corps' general perception of this type of 
activity? 

E. Peace CorpR' relationship with Host ~ou~try Ministry 
and AID 

1. What has been Peace Corps' relationship with Host 
Country Ministry and AID in general? 

2. Are there foreseeable changes in this relationship due 
to changes in budget, staff, or program priorities by 
any entity? 
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3. Are th~re specific issues in common/different? 

F. Peace Corps' relationship with PVOs, NGOs, and other 
donor agencies. 

1. What is Peace Corps' curtent relationship and 9ast 
experience with PVOs, NGOs, and other donor agencies 
(including key personnel)? 

2. Has Peace Corps been able to effectively utilize PVOs, 
NGOs, anrl other donor agenLY personnel/material 
resources? 

3. What is future potential for material/technicsl support 
from these agencies? 

III. AID I5TEREST/EXPERIERCE - _ .... 
A. Staff Resources 

1. Does AID currently have staff dealing with forestry? 
2. If 80, what is their backgr~und and tercs of service? 
3. What, if any, plans for replaci~g or adding forestry 

related staff exist? 

B. Technical Resources 

1. What technical resources (e.g., 11braries, connections 
with reBearch organizations, private consultant 
resources) joes AID have that could assist PASA related 
activities? 

2. Who has or does not have access to these technical 
resource s? 

C. AID experience in forestry/natural resources projects 

1. What types for forestry/natural resources related 
programs/projects has AID been involved in in the last 
3 years? 

o degree of involvement 
money 
labor 
material 

o principle beneficiaries in society 
o most important outcome 

2. What type of forestry/natural resources related 
programs/projects is AYD currently involved in? 

o degree of involvement 
money 
labor 
material 

o principle beneficiarie~ in society 
o antiCipated outcomes 
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3. Is there a general philosophical orientation of these 

programs/projects? 
4. Is there a common development strategy to these 

programs/projects (e.g., institution building)? Give 
examples. ~ 

5. ~ho Is primdrily undcrta~ing program/project 
activities? Give examples. 

6. What is AID's-pfitTosopSrcal orientatiln tOWH~~ the use 
" 

of counterparts? 
7. Is the orientation reflected in the actual projects? 
8. With what priority do~s AID view future/expanded 

efforts in the forestry area? How is that commitment 
evidenced? 

9. Is there & &eo~taphical focu~ ~o AID activities? 

D. AID experi~nce in collaborative projects, of any kind, 
witt PC, PVOs, and ~GOs 

1. Whbt types of prog~ams/projects have taken place? 
2. What organization initiated this collaborative effort 

and at what level (i.e., central, regional, mission)? 
3. What W&S the degree of involvement by each 

participating organization (i.e., money, labor, 
:naterial)? 

4. What were/ar~ the outcomes of these activities (e.g., 
primary beneficiaries in society)? 

5. What is AID general perception of this type of 
activity? 

E. AID~s relationship with HCM and Peace Corps 

1. What has been AID's relationship with PC and HeM in 
general (e.g., assess AID's attitude and understanding 
of 3 goals of Peace Corps)? 

2. Are there foreseeable changes in this relationship due 
to change in budget, staff, or program priorities by 
any entity? 

3. Are there specific issues In common/disagreement? 

F. AID's relationship with PVOs 

1. What ip AID's current relationship and past experience 
with PVOs, NGOs and other donor agencies? 

2. What type of contributions have existed in these 
efforts (e.g., key personnel, material, dollars, 
technical resources)? 

IV. nAIBIBG . 
A. Peace Corps Volunteer Training 

1. What is the attitude of PC, HCM, and AID staff toward 
skill trained volunteers 1n Forestry/Natural Resources 
programs/projects? 



-6-
2. Have PC,HCM, and AID worked with trained volunteers? 

If yes, what type of project, if no, why not? 
3. If Peace Corps has used skill-tT.ained volunteers in any 

sector, where has the skill-training taken place (i.e., 
SST ~r in-country)? 

4. What suggestions do PC staff and volunteers, HeM and 
AID have for pre-service and in-service PCV training 
(especially skill training) for forestry 
programs/projects (e.g., skill areas)? 

5. What type of in-service forestry training could be 
provided for PCVs currently wurking in other programs? 

B. Peace Corps volunteer counterpart training 

1. What degree of involvement do counterparts have in 
current or projected PC, AID, cr other PVO or donor 
~gency forestry projects? 

2. What is the attitude of PC, HCH, and AID toward PCV 
counterpart involvement in PCV pre-service and 
in-service training? 

3. What are each entity's principal concerns about this 
issue, such as financial, support, technical material 
presented, language, travel, time away from work, etc.? 

4. Are there appropriate training facilities, either Peace 
Corps, AID, HCM p or priv&te, in-country or within the 
geographical region? 

V. FORESTRY PROJECT PROGRAKKIBG - -
1. What are the tentative forestry programming issues that 

PC, HCH, and AID perceiv~ as needing to be addressed 
before an actual new or expanded project could be 
implemented? 

2. Which entities need to 6ddress which of these issues? 
3. What further information does each of these entities 

feel it needs from Peace Corps/Washington, in order to 
determine the feasibility of further participation in 
the PASA? 
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. ,, -':.. '.:'\1 

1.' ~ ,, ' '' . 

" -::j 1? '2-J 

. ',' , ') .' .1 . ,-, --... 
.'3."~ lc:el 

... f~:""J l<?;,:H 

LOCATlOff 

!!orper 
~~.:u'Y I and (:r)l;n ty 

!o:pai!: 
r: : ::It'l~ C::,unty 

:'~I )~!'''.J ia 
~~ntscrr~do County 

~4, .. ·nl (.:v1 =! 

~::mts~rradCl Ccunt:; 

~ii! ':-.!'ir ~·· ·: t. 
.... n t!.'er: -,ul" f". : I1~'.: 

!"rh~h 

:, i nr)~' (; ':'.n t j' 

;" ','" 
: ',::] f"~,· f!! .' .1 

;,' "~"I":--I" 

i,,,: ~-"l r: ':: \J~;. : 

i\''', r''~ j ,! 

:'17· !"",~ ::':''Jr. ~y 

i~1 :.· .. ;:Jl · 

:'~:Il'i i :'I::d Cc~mty 

·Completion of 3~:"~j~'l' 

But ATallable Document 

ASSIGNMENT 
~. 

~'Hflist!"y of Agricu1i:ure 

Ministry of Agric~lturc 
G('ncral f..P.,ri :: ~Jl ture Pr,·rluctionist 

Agric'...l ~ur~ Plnnne:-

M!l'..:-::Jl t:;;'!' i'J ~~!''?!-

~ i n~r'r~ ~f Aur~ ~~ltur~ 

... ·F,r; t' , ' 'Jr'" Pl "llln~r 

, : .. - •• .. ..: ... l~ ·.:: 1~r.~~ ; ,Ji·_:l' . -"QCh~T 

'., -:-~' .... :""1 " •. J',! ' ; ,..."," ttJ~"r . , ,, ~ .:: ! 

' . ~' -.! "·n., i ,".,!!"' : :-. I!: ~ '" ! ·r . T~' i,t:n ~ 'r 

.~ nc.i~_ .. .... ;., l' -.g:-j ~ ' !', ~u :- c -·'rlC.r. .-:, 

'/:'lea t j ('In;) 1 :.J;r ~ '=.ul tlll'Po '!'''nr.h·!r 

jharold
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Beat' A yallable Documw~'! 

• ~,~ ~41;: :.' ,'.: \":!:'·I:.~ "J~" iUi-:R 

AGRICUL1l1RE v:·.nIC!JS H:OJECTS 

VOCATIONAL AGRICULTURE CONT'O 

I). WlJshington. '\:-'rhi'1 ~~9·,8C··nJ -:)3 

j.'T:":ITnlf.; 

1. GiI~ ~ i lit, £!al h. ,1'..1 £.69-79-09 

~, ;<::n·I.-I·. Rudy 569-7g-09 

~!£l)f£t~~~~~~ 

:·; ,:;-f:~C! ~. rJ! ' lr~ 669-79-09 

FI .. n· .~ , ' :':' : "p 'i69-7CJ· r·r. 

J, ~ \ i . ',:n, r.r(,~Clry 'ir~-79_f"\·. 

.1. ~:~d: r ; ,' · l~urd hi; :._:· .. .a_Ij~1 

'i. ;; :lr.I:jr.O',~, ~ i c"a~ J ·.~~-l"'-O~ 

6. L: i ' . t: 1!!T. ~il t. t ~ : rJ~'-7=!-()9 

~~~!.!.y'E. ".VOITCH::; 

f'.JJ:F:STRY 

1.. Der.p.u~. ;!obert ",(-9-80-01-02 

• Conpl~tian of Sp.r~ir.~ 

{ 
"t ,:'.:)/\0 '. J!-:~H:-H '-,,!.='I '.:,\:. '::::;, ;,J.": !.~. 

1/80 ]2/~1 

7/79 ~J.:al 

'Ir~ r; ," '31 

'i,/"".' I:' ,"n 

r. .... 
• 1 ~/f!t 

lS,'i-' 8i~1 

F- .... , 
. ,. J ~ /\, ! 

t'i/79 

(i/79 ~ .. 8;' 

12i79 2/82 

. ";"', ', i ;N - - - -. 

Butuo 
Nimha County 

~ucl~petl 

Nimba CC,1.,mty 

Foya 
L"ra ('c·.lOty 

-;t-('d~n 

Ni r.t-;] C ~,unt.:' 

lrIebho 
Gr~~~ Gedeh County 

Tc'f'" to"'~ 
r;: ~: Jd v,..('·~t r '.,\un!;j' 

-":on,..~e 

tli:r.htl O:~ c·un t:l'" 

~.llala 

li0np, ('rm: . ty 

;;'J,=~ t:n 

:'ion':.s'·rr :.dc County 

Creanvillp. 
Sinoe County 

::.;.r {;~';~f "IT 

V~~tlonal Gnriculture Teach~r 

Mini~try -;)f' Agri-;.·;:: '~re 
Fisheries 7echnic~~r, 

Ministry o~ Agrlcul ',;u~ 
~~~h~rie5 T~chnic~an 

Mini'3t"y t:'r Agricu~ "ure 
!U ~r Techn:~:i ~r 

:·Iinistry of Ar.l'ic·.I1 ture 
P;r.e Techlncian 

'''inj !"try of Ag:- i .. ~ 1 tur~ 
t..lc'" T,.>chnici3n 

Min!~try or ~rricu)turp. 
Ric~ ':'echnician 

l-finistry of' Agricul ture 
!Uce T~chniclan 

Moah Agriculture Co~pp.ratlye 

Forester 

jharold
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~ PROGaAM NU~ER RECCqO NUME£R 

AGRlCUln;RE VAP...IOUS PROJECTS 

FORISTRY' CONT-D 
I 

2; :iO"..rdy: 8ruc~ 669~l-02 

3. Phillips_ Da\Oid 669-80-O1-0~ 

CREDIT UNIO~ WQRKi~S 

1. ~ln~. ~ynth~a G59-Jj.)-fJ7-0J 

2. Sur{ac~ VennJ~ '559-80-07-03 

:..Arms !.. IUrlE5 :N3'4'Rl;CTt;R - --
,l. St~\'e .!errp~, &69-80-07-03 

~ , \: :; l.a .... :-a: •. :e E;;. 9-60-')7 -03 

3, Lynn, Ho:>ktn!: 669-08-07-03 

FISHERIES 

1. Kc"4'i\le!".h, C'harl(':; f69-8O-CA-(\4 

2. ~~cil, 8~-bQra 559-80-0J-Q4 
, 

!!.!:-Dj(j~N5ror~ 

, . 8eu:!on S'lrena 669-00-07-03 

·Completlon of Service 

- 4 -
ARRIVAL/COS ['ATE-

12;19 <:/82 

1?i79 2/82 

-;i~O 9/22-

7/80 9/82 

7i80 9/82 

7/80 9/6:;; 

7178 9/8::» 

7/80 9/82 

,leo 9/82 

7/80 9/82 

LOCATION 

So",i Hjl!~ 
'-!r.,:'i l'::;et'l'at:\ .;. ·';n ly 

~!"n~~ri~l'1 

:-It ."b~J ('?ur,· ~ 

"''''n. ':"_."'l . 

;-'!~r.tS~Tl ~dD 
!I' :~.,r,: v:.:. 
"',;:11:~erT~r :-:::~'''''7 

. -."-fi, ·!'Il. ~ .. A; 

~-;;~J :.~ ... :.":. : .-., 

S~~J ~:" -:.::. 
Bond 1"eJ'ri! ':.:-" 

I.:·;:n:'ov ~:< 
:4C'ntE(· lJ'i) •• j "~.J": 

Ghur·nga 
DOrlf Cc';n ty 

Kclahun 
Lora County 

Bomboja 
Cape Mount Cnunty 

:4SSJGlfMENT 

:ON:,;tcr 

F:ir~'ster 
'. 

': '~~'!i t tJr.!C':,: W-:-ker 

Gr~~it Uni~~ ~orker 

~ :; ... ,. :':~!, .. t : .. ;.: t"r 

'·~t1'rr.&:,apt>.Y !I"!;trl'ctcr 

. ;~ .... ,=".g~. :.~ 

!","!'~\\I'r-;'!!s Techiuci=lT: .. 
:"~-r;~riE.'~ Technician 

Ai~e- TechnicIan 

jharold
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NAJa: PROGRAM Nm\BER '. ~ECORD NUMBER 

§ECONDAR1 EDUCATION 

1. 

'fA ' 
~. 

-1. 

5. 

6. 

7. 

AdM'ls. r.,nald 

A..,rtf',"~l'jn. T"rry 

Cb t"·l". Yo:-.1 5 '::, • . , 

Boesd: , Rl ch"rrt 

[I"'J~ s. ";h.:lrlc.;:; 

:acJdel. 1111 an 

·;1 ;-:'It:. I'"f!· ... ~·rd 

t. 

1-!t::9~7c)-1~-oS 

. "; 
#;J(·~-3(1-0l-u6 

cfC!l-79-i ~'-r::! 

F;6~-'i"'> ·12··(\6 

-:f)~-8(l-<; ~ ,.')6 

'~f'J'-l?,O~1-0h 

1'j69-7')-]2-(}0) 

a. '. ;,:nki",s. Tt'\t)mas 65~··SO-0 t -06 

9. H;,I,.r •. ,. L:' :'01""" r' ,-J .:3()-O j .I)S 

1 (\. ,i81"'~'-';. ';'J;:'~nn- Gr.~, '7S -] 2-06 

. :. 1. Ji.l..-'d n~~, Rcbe-rt ~ (j~.9-8()-()1-/)(j 

12. Hc,lc, jl:lr;:m 669-80-01-0S 

13.. IIcncfr:ck:!;on, Wi l!iamr.·6C)-80-01-<>6 

14. Hi PPt!, R~ r.:ha-rj 669-80-01.-06 

·Coapl~tion of Service 

" 

5-
• • • - to. "" • 

RllS!ER· OF VOLUNT£U JANUARY 19$1.; 
HINISny or IDUCATIOR . :,:f ~ ... , 

ARRIVAL/Co~ ~. 

':1,'79 IUBl 
~ 

~l/e(l , ... "-:-1 . _ t: 
<I •• . -vi' "t· .... 
1· '79 p/e:', 

, 1/,? .1~/~l' 
.~ . . 

',,'lie 0 
. l. ~ 

12Jr.l 

-
l.t /7~ 

.. 
: ::/~l 

1;79 12/31 

~ 
, J 

1/S0 12/S1 

] lao 12/81 

]/79 sIn; 

1/80 12/el 

1/80 12/81 

1/80 12/81 

1/80 12/81 

LOCATION 

~~'r 
Vq'(njana 
LlJra C()tJaty 

~_~ta 
"'I!lg Cou~ 1:1 

~ . .ir-o" .~ 
~7"':7. .... ; 

.Lof'o. ~ount:" ,. I,'!.'_ 
:. tinuil 
1NI.r. .: 

! . ~.tYt:, 
~, . i 

;.ulity 

Hillr 
~. ~;'i t;!"': i 

r·~4"f;' .. Ji6!'" 

g" IJ.:' · -;;,.. ·"r.·.:/ 

"'!l')l)il a 
~'rtlba Cour.ty , . 

~
. e-t:>iwr t 

'0 ~",..... e MOll " ........ :1 .• y 

Cro'"'nvi·'l.;. 
Sjno~ C('I'Jf. t.y 

8ahn 
tUmba Count._ 

Zowlenta 
Pong County 

Bopo1u 
Lora County 

Kongo 
Cape Mount. County 

Bat Ayallable Doc-.Izn~t 

'Ass1-~1 

· ' .. ~~ .. j: ..... , --'~Lt! :l!~J'='I~ Hi. ~l 
J:~.r.!\ 

" ;."i~~: • . . •• ~_.-."-I . 
l., M:· .. '''· rn.or .•. fIt ~r. . ~ ----.:.: . 
Bi(,~eccr!t:lz,-~:-try Teacher !'. '. 

~'J~':- -"!.:.:.i.··.· ~rP.~:.ir .. I~tat:e 
· ;;.-",ti'llr -:",p!"ichcr Tralnla& -It 
".~ ~~ · '?~ . i'\i ;-

., -t .... l 
'.f. - • I • • - II-- .. ~ c:'~-l ':;-, • • .1. •• _ ... .:.. .,J ....010. . £.b'- ,-;;.I.-A"oi " . .. . "" -.. .......... - ' - . - -~ : ,.,-", .. ttl .. ~-•• -, 1 . ""J .... 
. ~ '~ 

'·~:.~ft :.;-:-,;ey ~ V:u-iou:. Hi" ~J..s 
:t-'~'''! ~ ~kl"lDr Teacher ' .- .... 
,~ . . -,. . 

f:'r.,.,o ", .ju~~or 'f! d1 ~d190l 
::J C "'.e 

'.' . 
-r:lYlI'lf.h Mc...,crial High School 
M~t'·. '7' ~ar.he,. -
:.:", ,'o! . &")j"'Ct !Ugh ~")t;)l 
I~(·~ :. ·.::iBi.c';?g:! T~.eT 

:. i.,~ 1i~ V :-;.:OOr.1 
, !,).; !',~: t f)C J:;r.i:)r Poi gh School 
'H,:;)}'!I 

I.·:hr- High <: ':~~1 

;'; ~·lc ~ .ea~:-'~r 

i.O'Nicta .:aniar Rig,t. School 
~p.alth/Biclcgy Teacher 

Bopol u High Schoo] 
Math Teacher 

Kongo .JunJ cr High Schoo! 
Sci tmce Te8cher 

jharold
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l!A!£ 

15. 

fJf. 

1 f/ , 

'a. 

-;,~. 

2:). 

U. 

~2. 

~~ 

ih_i66~~~ 

i~~r. ¥ofr.y. 

iJov~d,~ .. te·. .i'ibli' . . 

I!f.-..! ... X ~-:~a 

~W" ':-0$. i!me 

~~nft:B. .fJ)j'!j'C( 

1IIr .. ..r, to:.. "Ia."ruIed CI 

C) 

,ft.lSII~J. 1'F.i1iiiw 

S ""t.~61' ~~ "'b~ 

. a 

!h~:On. "~Let~t 

IhzllIlJ:""d. -'..c!TV 

Ei~~~" 
1:11 ,- ~~ ~ 

669:" ..=t~-~ 

R;~l-Ot!. . " 

~"i9=lO 
~ 

'5!~.9!!1t'~ 

SJ:9=ao-ct.L-d6 

60~~~ 

al!~-OL-'JS 

~!!%. " ..t't. 

~~'hO~CS 

,&9~'7"-12lOa 

,~ ,. 

" 
'" 

~ 

t8JI1VAlflCOS,. BSPf 

lYjO( "12181 . ~~f'fiUDQ 
ll,j)' 11/81 

~.~9 l~.'U 

!;,'f> : = \.~/8t, 

,,/79 S/91 
cl:ll 

O!/;P . u./tlll 

t/& "~ "/8t !OIl",iArl,;!e F· 
"'- 8~e£f2.! 

- ::I .. 
·"'78 !:§o/C€~ Q ....... £P't...at!Ji~tion ~ ......... 'i I -. ~. 

~-r~ty 1:1 

./~ " I~ . ~i·· 
f:'~~ ~0Un!y 

~ ·'na t1!U !~ 
c ~ 

It·l':~.:) 
,.. "'Couft~ 

\1./80 - :: . 

12/7 l~~U 

• 



~ ~AM NUMBER FECOP.D NlWBER 

TEASHr.!: TilAINUlG -cor4l:Q 

2. MAr 1 (IV,!;, F,e-sal ie 669-79-12-02 

~ . i'~lCk,,':·. ;\''ide ~f>9-80-01-0S 

4. ~~nlAr . Chnrlott~ 669-8CJ-Q1.-05 

IIQl'A ';'1 Oi'li,t ~nU(.,'I,.TWN 

B'!I':lLe. Tracy G()n~O-Ol-06 

• Conr.l t: ti ... " ':If Servi ce 
'. 

-7-

A"RIVAL/COS DATE· 

1i79 12/81 

}/FtO 1?/Rl 

1/S0 l~"~l 

lleo 12!~1 

LOCATION 

GrElcn'\l111l! 
Sinoe County 

Buchnnlln 
E!assa COU~l ty 

~"Qr.ro·:'; ~ 

Mt)r,t:;"rrado .County 

VoinjalTa 
La'fa County 

. '.', ' 
ASSIGNMENT 

Gre~n~11le Materia: Center 
~n-Servlce Teacher Trainer 

Ir.-Service Teacher Tr~!ner 
fii:chanen Currict.lum Cent.r:r 

MJ~15~ry_of Educatio~ 

Voin.il'lr"a Mul tila~c:-'!l ttl,,'; School 
Eiolcgy & Home Economics Teech(,l-

jharold
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-8-

MINIsm y a= HEPJ.. TH 

NPUE mOJECT N./M8ER A ECIFlO ftUMBER ARRIVAL/COS DATE* -... FR ... O .. VENT ___ I ... VE ..... IiOOMED;;;;;;;,;;;Io,;;CAL ......... SER ........ VI;;;,;;C§: 

1. Armbruster, Deborah 669-80-12-02 12/79 2182 

2. Azarski, James 56Y-80-12-02 12/79 2/82 

3. Azorsll;i I N:!r.cy (':'krnnr) 663-80-12-02 12/79 2/(32 

.!. Dinkins, Donna Ge.9-80-12-D2 12/79 12;82 

!::. DonohU!:, I.brian S6~-e0-12-02 12,'79 2/32 

6. Gearye, Kevin 66:J-78-09-0.~ 10/78 6/01 

7. GerIa, Janna 669-80-12-02 12/7':3 1/82 

a. Hanninen, Cons tc;;nce 669-a0-12-02 12/79 2/82 

9. Kirchner, Joseph 569-e[~12-02 12/7'.) '2/82 

10. Lamphere, &rborc 663-80-12-02 1~/79 2/82 

11. Larson, Laura 669-80-12-02 12/79 2/82 

12. Martin, Anthony 669-78-09-05 10/78 3/81 

* Completion Of Service 

LOCATION -
Phebe 
5..lokoko. 80nJ O::l. 

8:lhn 
Nlmbo County 

Ebhn 
Nimbc: County 

f;,b'.Jno tc 
Dc·n,] euu"ty 

K'"".rnplay 
Nir"OG Cor.mt:y 

River Gbch 
Grand Gi::deh OJunty 

GbE!cohn 
[bng County 

Zleht::Jwn 
Grund G~deh OJun~y 

YGker.Jn 
NilT'ba County 

5:l;';o~n 
Song County 

Duo 
Nirr:ba County 

!.hnrovia 
Montserrado County 

·January 1, 1961 

ASSIGfo.NEtolT 

~. 

In-Service Training Doordinator 

PMS r.tJbile Clinic 

PMS Mobile Clinic 

Gbonola Clinic 
Hoolth Educator/,.~trition Worker 

Health Education/Nutrition Worker 
Karnplay 

River Gben Clinic 
S~hcol HG01th Educator/Nutrition Worker 

PMS Mobilp Clinic Nurse 
Gbecohn Clinic 

Health Education/Nutrition Worker 
Zlahtown Town 

allaIl 9.Jsiness Facili to tor 

S:Jkopa Clinic 
H~lth Education/Nutrition Worker 

Duo Clinic 
Health Education/Nutrition Wroker 

Ministry of Health 
Logistics Officer 

jharold
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-9-

Nt\ME PROJECT MJM8ER RECmO ftJM8ER .oBRI_V~JCOS __ Q~TE* -
l3 .... ~rtone. Gerald €09-80-12-lJ2 12/7';] 2/82 

14. ~'lJndcy, PEl tricia 669-713-09-0·1 10/78 6/81 

15. Rogers, Norma 569-80-12-02 12/79 2/82 

16, Stenton, uovid 669-00-12-02 12/73 2/fJ2 

lfA. 9.Jter, ~role 669-80-12-02 12,'73 2/32 

18, Totten, John 669-80-12-02 12/7'g 2/82 

19. Va1k. Peter 669-80-12-02 12/7r:: 2.'82 

20. 1'In tSOll, c.."lmi 11 c: E69-aC-12-0~ 12/7-1 2/82 

21. Wi It, M:,U",thr: &59-78-0:3-0 l 10/77 12/81 

(l)r.1r.UNIrAB....E DISEASE aJl-lTRCl.. FROCflAM: 

1. 8brrn~tt, Eli5se 66:J-80-12-D.? 12/79 2/82 

2. 8ercst8dky, John 669-80-12-02 12/79 2/82 

* Completion Of Service 

LOCATION 

Gbertal~ 

B:Jng County 

Foya 
Lofa County 

R:Jbcrtsport 
cape: 'tount County 

5:1noye~ 

EbI1l] Coynty 

Zov:iantc 
8::;nCJ County 

Manravic 
',~ont.'58!"'rC!do Co. 

Vuy<!n]1ay 
Nirnbn County 

Tappita 
Ni.mbe QJunty 

S:!kopc:: 
N:'mba County 

Gonto 
Nimbo Coun ty 

tklnrovill 
tklntserrado Co. 

A$l~ENT 

GbartalQ Clinic & School Heel th EduC", 
No..Jtri t!Qn WOrker 

Foye Clinic; £;. L..GRE Wells/~rirgLJo~~ p;. 
Heal th Erluc::!tor 

1ST Coardinc:tor 

Pr.1S '.'obile Clinic I'tJrse 
5:.lnoyeu Cl i,nic 

PMS Clinic Nurse 

PMS Administrator 
Ministry of Health 

School Heml th Education/Nutrition V!.): 
Vnynngl~y Clinic 

Schoo', Health EduCF- tion/Nutri ti.)n ','/11 ".: 

trobil c Clinis 

S:!I-:.opa Cl5 nir:: 
NJrse/Clinic £;. School Health Educnl r ,., 

18 Olntrui T:Dm 
Gent" 

T8 Oontrol Clinic/J.F.K. Hospital 
Pklnrovia 

jharold
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USAID MISSIal TO LIBERIA 

GOMMIffiY OF ACTIVE l'R\lJECTS 

F'i - 80 

DEVELOPHEm.' PU.NNING OFFICE 
9/1/80 



PROJECT TITU! 
A!!D _~~. __ . ________ . ?URI-'OSE .._- ._"----- ----
·h_ jiURAl._ DEVELOPHENT 

J. Agricultural 
cooperative Developm.nt 
669-0127 
($1,400,000 Grant) 

~ To inst~ll an effective 
agricultural cooperative 
system servicing operational 
smell farmer cooperatives 

start Date: August 1977 
~'~ll1plotion Ca to t M" . ':h 
J~dl 

'nitidl lear :Unolng: FY 77 

_. Agricultural Resear~h 
.;";9-0135 

'';.1. JeO,OOO Gromt} 

_tc.xt fJ~t .. : Qc~. 1979 
v~~!ction D~te: 1983 

:·:litilo 1 Year F1.1Ildinq I r".' 80 

1. z~~o ~llidge Agriculture 
c·,·j-0'<10 

(:·26:,00') ('rl!l1t) -

S~~rL 2~te: 1980 
CG-plation Date: 1983 
1:;1 ti.31 Yef'.I FUnding: 19BO 

and fonning the hasiB for tM 
expansi~n of Liberia's coop­
erative movement. 

To as~ist the ~~ni6try of 
~:-;r.ul~ur~ in developing 
~n n1~Fttv~ ~~op, livestock 
~,d 50il1; mani\gera=t rc;Roar"lI 
ill!r] e~tenBlon <.yatem rospon­
sive to L~e neods of the 
sa:all tlubsistcnce fdy·:"'-::r. 

To teet the technical and 
economic f6aelbilil~ of a 
no-till upland rice pzoduction 
systGm under experimental 
conditions 

~11UlOd%ation anti (;ipat~ late FY ~O or early F'i B1 

-Improved co-op accounting 
a.nd alldi ting systel1l.!l 

-Pllc:tage of &rtension 
g6rvi~es d~veloped 

-National logielatio·, 
aifccting co--ops 
appraised and amended 
"-5 ntlr05sary 

-1'raining progr&ll for 
~-op offi~la13, board 
ro~rs, accountants, 
farmorn and mnn~gcrG 

-PnxiucG marketing I!Itand­
ards c()t~blishod 

-lniorr."W.tioll net-.fOrk 
ins~_l'Illod . 

-National !"tJ(;clIl'ch eystem 
developed 

-?i}rt.lc..:.pc..'1ts tl:c.Lled to 
~..; .... ~:..~=t. ""'.anatjt= fcc-d crop 
end !Jslcc:I:p.o livilstac.'< 
!"cso3!:ch 
-1fi~lc o:<tW1sion r;yat6!l 

kr.yed to tho research 
;Jrgani::l1t:ion 

-'tlav vo.rieti~s r":'l1t!46f!tl 

-Iccal varietios u~ se~d 
;.:p..Jraded 

-Prouuc:t-ion, r.abtlr cost 
date ?6rr.U. tting evaluation 
of no-till systrm 

-Advi5'.Qry BcrviceE 
(contract) 

-Acedomic training 
-Training materials 

--Advisory sarvices 
(COllt:l.-uCt) 

-Acaaemic and on-tho-
job training 

-Vohiclea 
-LaboratclY bquipruent 
-/louses 

-{:GIIIIlOd i ti e s 

-Training 

-~ilni()try of Agri­
cultura· s Coopera­
tive DiviBion 

-Agriculture Coop­
eratives Develop­
tlent Int.arn.tione.l 
(ACDI) 

-Hinhtty c! Agri­
culture 

-AgrL ReR{ Ilrch 

Intltitut:o 
-u.S. Contractor t:o 

lx, 3eiecte:J 

-!1iniatry or Agriculture 
Rice division 

~nrovia 

Suak"ko 

upoountry sit. 
to be •• lecb,. 
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4. ~gr~cultural Analysis 
olnJ rl,uming 
669-0131 (Sl,500,000 Grant) 

Start Date: August 1977 
Comp18tio~ Date: Karch 1981 
Initial Year Funding: TN 77 

To assist the Ministry 
uf ~ricultllTR in, 

-Development planning 
-Statistical analysis 
-Project design and 
evaluation. 

5. L:pper Bong C.:lunty 
f.ural lJevelo[Z!,en ~ 
669-0139 
($ 6,600,000 Loan) 

\- ~vision of agricul­
tural inputs to increase 
crop production in the 
traditional agricultural 
soctor. 

Start DaL03: ,Ianuary 1978 
Cocllpletion Date: December 

19b2 
Initial Year Funding: FY 77 

f'J. uppe:t LoEa County Rural'· 
Develop~nt. 

669-0J~2 (;5,000.000 Loan) 
start rJate,: !:OVP.Jni)'.3r 1'3~/~ 

Compl'ltioJ& Date: ,luna J981 
Ini cia 1 Year Puna in.:;: Y'i 77 

\ 

Proviaion of "9r1cultl~al 
inputs to jncroano crop 
productio:l in the trad­
itional agricultural sector. 

7. }\gric'.llturlll Cr.~rlit Bank To institutionalize rurn1 
G69-0l'lS cro·U t ~Ild Bll'/1ngs channe Is 
(~1, :,50,OO:! '~l:anU 

Sta-rt [)<:t,,: >l:!T-.:il 1979 
Co~!?letiun nat~: :Jf.:cC!:'J:>·:;r 

1982 
Initial Year fUnding: FY 79 

for 5:\;:1.11 f".i:mels 14.d thE! 
agricultural oconomy ut 
r£l;<so;u;"b16 i.ntorost r~tC!Js. 

-Prcject identifi­
cation, pUmning, 
implelll8lltation and 
evaluation 

-Increase in agri­
cultural production 

-IncreaSB in income 

-Incroaso in prod­
uction of rice, cocoa, 

-Increaso in incomosl 
-Improved marketing 

-Hank Develo!X=ent plo.n 
-Rural credit bar~s 
eEtablielied in Ulreo 
cOW1.ties 

-HeadqulU tf::rs and 
branch sta£f psr­
soni'lol trainod 

-Credit policieo/ 
procedurces applic­
able to small farmers 
and cooperativos 
operational 

-Rural Savings Program 
II stabli shed 

-Over-all accounting and 
control system established 

-Advisory services 
(PASA) 

-Academic training 
-vehiclas 
-Office supplies and 
equipnent 

-Extension, crop 
marketing, coop_ 
developnant 

-Feeder roads 
-Credit, vill~go 
wells, disease 
control 

F:xtension crop 
marketing, coop 
development 
Credit, Village 
'Wolls, disease 
control 

-".dvi[;ory service!! 
-]Icactmr.ic t:rsinin'1 
-Vehicles 
-Equip'-'1ent a!",d Gupplles 

-Minilltry of Agriculture Monrovia 
-USDA PASA 'l'eu: 

-MinistrJ oi Agriculture BOng Coun' 
-I-tinistry of Public Works 
-Project MAnagement Unit 

-t-\lnistry of lI'1riculturo 
-Project Management Unit 

-Chechhi Co. 
-Iunis try of 1\gricu l ture 

Lofa COWII 

Monrovia .. 
three cOur 
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8. Rural Development lTaining 
- OPG/PVO 669-0153 
($2,900,000 Grant) 

start Date: August 1977 
CompletiC'n Date: December 

1902 
Initial Year runding: FY 77 

Development of mid-level 
agricultural ~rkers with 
skills in agricultural 
management to run projects 
and transfer technologios 
to amall farmers. 

9. Liva3tock Develo~"ont 
(PJO) • 

yr To develop ~ adn~tiva duirJ 
hoi fer pre<lucticn. 

6(,9-0162 
(:;6(lO,OOO (~r~,t) 

Stcl.:-t ::ute: ::sno 
("~:l.p1.'':"i on Dl!lO: 1982 
:~lit:ice.l Yl-.l.c ""l"!-linq: fY 80 

10~ ~;L.....c")c \-:c.~ ~~L:..r.:l: Technolr-.r-]y To incct::ll.tilJ ~H! 7.rrri-
(1":0) cultural CI...'ld off-l'n= 
669·-8!ti3 i~cc.:7 .. .:s of t..""c ~u.ral 

(53,~.sG:GuQ Gl·~.-:!:j pc":)!: in Upp.:::;.- H~~nl:.-", 

St~~~ D~~~: J.380 
C~~~:~~i~~ D~CD: 1935 
::-.. ..i.ti(~J. f2~ Ftrndir.:.S! 1980 

CO'.r.!ity. T11.1:: r(1F..riJ~8ntG 

&, c::,':-U).Jio!' (?iU·.EO II) 
(I~ c.ctiv.i. ti;:~ h:::T..!n ~U!d~r 

tiv:! r ... h..-!."]...:: Co. 2~:t::r:(;:Dr:::n­

eU:t:'l·::.l D'~~J0!"C;.~::-~::;nt F.::ojoct. 

-Fully operational Rural 
Development Institute 

-First gradUating class 
(1982) 

-Instituto fully intograted 
into Li~rian educational 
syutem (1992) 

-Truined dniry t~chnicinnG 
-Inc!:<!nsoc nutrit~_Qn in 
the hO::'lea 

--Duiry ina'leu.!' S:Tt:.!1dc~ 

tCJ 8L.1all f~l.'"L.:;cs 

-i"Jili~;/ prodtlc tg c\"~i Inb-e 
on tho =b"n ~nd rerol 
Ti.e,CKBl-foi 

~~:(·t(·~ joh~ cre~tod 

-F'clT.1. fh;h por,U!l hu.i.lt: 
-S::l..2.1J \fl'r·-l Tr.·ll1~!t:ri.i:!l 

Enterf.:t:i.!lUil {·stahl.s.lc<1 
-HLW acr~aCJt; of p.addy rice 
-Craft jobn for lc.e"l ",or;-,;c,n 

GEIti:.bi6h~ 

-R"qul= QaIK"tr; for Art~­
flir,no estnblish;.d 

In plLl.r .. i1ing st<!.g.:s cnly - Aut:,orb;z.tior, .:_nticip.:ltc<~d lato n: 80 or ""rly F'l 81 

-Advisory se~ice8 
-Training 
-vehicles 
-Eql1ipment and supplies 
-Construction 

-hdvioory sc!:Vl.cO!3 
-Training 
-\'ohicle 

-Tho Doma&tic and 
Hlssfollary Society 
of the Protestant 
EplBco~l church, USll 

-Hinist:r.y of A'1riclIlture 
-Hoifer Project Inter-
national 

-;;qui~:--.:·:,nt: <:nu sup~.li£~ -r!L'1:::-o<.:k Intarnational 
(de~ign , trAining 
cC'!l~ncnt:) 

-;'~d.v j Eur)-' !le:r',.ticus 

-Trnl.ni.ng 
-VeJticl(),,/~!5intenc.nco 

- :oqui p:nan t =id suppl.f..",a 

-PurtnerBhip for 
productivity 

Cutlingt 
CollIIg8 
Bong Cou. y 

1-lOr.tserr '0 

County 

Nimha Co lty 
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~il.0JEC'l' TITLE 

~-~~------
__________ ~~ _________________ OUT __ PI1I'S _____________ INP~ ________________ I_~~_ING_~~~ _ _ ____ ~'rrml 

A. __ ~~ u_z:;_~~ 

11. Hand Dug Wells 
66S-01S7 
($267,000 Grant) 

Start Date: August 1970 
Completion Date: September 

1:'81 
Initial Year Funding I Py 78 

1. Lofll Cou,'lty Rurcl Il!i!alth 
669-0125 
(S2,599.000 Gr~t) 

Stnrt Date: ~anuary 1975 
Co~~letion Oatel Scpt~&r 

1~80 

:ni~lQl Year Funding: FY 75 

2. Hc~l th ~!~"n?;.g':.s:~"1!1t 

Planning 
6G9-01:!fi 
($2,500:000 ~r!nt' 

lS:32 

In pl~lnlng atago~ a~ly. 

TO Instltutlonali~~ a 
zolt-hel~ h~ dug well 
progrAIII providing an 
adeqtU\'te supply of safl! 
vater at low cost to the 
more r~te Liberian villa­
gos. -

To aot~I!Bh an into­
grat"od hGalth nnd f=ily 
planning ~~~tc~ in LDf~ 
County. 

'fc :!:e:=ist 'ci':'CJ 1tiniutr'.l cf 
HCi!lth !L~ Soci:ll Welf~a 
i:. helll th !?lnil .. -u.,g. 
G\ro.lult.tion l:.nd r;orsonnol 
c~V\~lc~-aait. 

-New Wells dug 
-Clean wa".er in villages 
-Gill:, peraonnel trainod 
in construction mld 
~tenance of 1I81ls 

-Medical rcoo4~s system 
-E'hyaicinna nsaiBtant 
tr~ining program 

-Immtmizatlon 

-P.I.- .. -up truckB 
-Ha.ld tools 
-Hand PlIIIlpS 
-Water testing equi{:Qent 

-hdvi~ory sdrvic~a 

-'l'raining 
-vahi;::lQ 
-Eqllipml:Ult =t'I SUppliell 

-Fir.u.l DT.~ft of tl",c Natio!'1!!1 -; .. d·."r-ioo;'-.l r;c=-vico,G 
llcz.lt:1 PL-cn -1'.:;,,:1t,,-:.i.:; trt.ining 

-Hettl'ch pc~t£ .. CCllt..cr,], -~J':::':licl-';)::.; 

c!.inic8 ::..r..d ~:G~?i t!:. ~~.J -~G"'J.ir:..:ll!r~ t ll.'1C aupglio:; 
::cpc-c-ting b·:_31.c J:..Jrbidit~· 

d8t~ 

L:.::Be9!:~3.d lI .... "1d in.s t~ll!'3d 
-Co~~ty rugictr~rG tL~i~~d 

-~~:)HSW peroonni3:t tra1.nod in 
Health Planning 

-Ministry of Local 
Gove%nCleJlt 

-U.S. l'Iaace Corps 

-Ministry of Health 
-United Stotoa Public 
Hoalth Ser~icB (USPHS) 

-l'.iniat::y of Health 
-H",dlcal Services 
CCllsultlUlts, Inc. 

ReIIote Rural 
villages 

Lof. County 

Headquarto!lrll 
i-bnrovlCll 
PrcjQct hafi 

nation"l foo.' 



PROJECT TI'rLE 
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2. Health MAnll9emant Planning 
669-0126 (Cont-d) 

3. Expended Program for 
Il!III1Ilnization 

693-0410.28 
iS498,000 GrllJlt) 

start Datel 1980 
COmpletion Date: 1982 
L"l i tilll Year :!'unt:!inq I 1980 

To reduce childhood 
morbidity and mortality 
by i=unil:ing qreatl'lr 
n\llT?DX~ of children 8lld 
~ognant woma."l against 
!!lOot andes:rl.c diacasae 

-Primary Heelth Care 
Arells est<ililished 

-Health element for the 
ovorall integrated 
rurlll dovelolD\ent 
progrllIll 

-I~unizo 75~ of children 
and QOthcra in target 
areas againRt 5 endemic 
disoa.5SB 

-Ih'munize SO~ in roltt of 
ccuntry :1gllinst same 6 
disclt9E1i". 

Vllccines 
vehicles 
Technical Asst. 
other Com­
modities 

HOtISW Rural Liberia 

http:593-0410.26


PROJECT Tft'i£ 
~ !!D~_ __ _ _____ , ____ ~ ______________ Ol.::;~~ ____ _=__~_=_, ____ ];.~ _______ , ______ J:~~~,~ _______ ~TICfi 

~-.-~~ 
~~~ 

1. lJIpnJftId Effic:i8DCJ' 
,t ~ndDg 1: 
6oi~-o1l0 

($4,-133,000 Grant) 

S~~~ ~rt.D;. .lc..a !~7S 

ca::.plat1aD ~e: SephPber BJ 
.tni ti!ll. Year P'lmIliDIJ: Fr 78 

't. vocatiODlll • 'rlrl.niDg 
t;. -9-0131 
fSS,);';',OOl Grant) 

S1:csrt ~_: ,.:.-~ 1978 
~:ncpletic:l l"lllte: nec....:.-~ 

)~3 

:.w._' l_!. 7.:...:.4. :.~; :--.: '":!: 

~t8::t De.~~: 137'3 
r~!el.!.:m Dl".' a: 1984 
cniU .. l YeAr PUn:ling: FY 79 

'1'0 develop end teat 
a systIa of Progr8llllied 
Instruction to increase 
the effectiVElllOlls of 
Pte.onta%y te5cheTli. 

Restructuring 
instit:ut1onal base at 
B.W.I. for producing 
Bid~l.e l.evel. skilled 
worlter!r. 

To upgrade tluI current 
Youth-on-the-job 
'iTru.nL"l'! Pr/)(JrlSZD nt the 
Hiniatry of Labor, Youth 
I; Sports (HLYS) en:tbling 
it to place &!:Dr!!! and 
.better trainee! lIeDi­
aJdl.l.ed worker. on the 
job JIIIUbt. 

-Set:! of prototype 
Instructional materials 
for &11 el~tary 
grades 

-Teachers and students 
trair.ed in USB of 
instructional materials 

-RRvised teacher education 
scheme for elamantary 
grad&{; 

-Preparation of a ;job 
oriented 3-yr currJculuc 

-Pl aCCI:I&lt of 500 groiYUAtcs 
annually 

-New L~titutional mnn~ge­
mant and a~iBtrative 
procedures 
:":'':''~-~~ ~rk proqrlWS 

-Vocational ~~"c;'...r 
training proqrA~q 

-~t:d capacity within 
HLYS to cuperviE:a and 
train up t.o 500 youths 
annually 
-~nistrative Btaff 
trAined 

-Vocational Training super­
visorli trained 

-Advisory services 
-~c~demic trAininq 
-Teaching materials 

and vroduction 
equipuent 

-HorkshoIJD for teachers 

-Advigory servicd5 
-Academic tzaining 
'-'I'eaching m;\t:er1als 

ar.cl aqui pmen t 
-,(e.llovation of Ill'll 
C1ABS~ , facilitieB 

-ACivi!)ory 51'lrvic9C 
-shcrt-tu~ US and third 
-country training 
-stucy tour'S 
-II! country ..ark-shops 
-'Jchiclea Ilnd office 

equipment 
-'l'::aining IIUlterillls 

-~nistry of Eduoation 
-Institute of Jnt~-
nfttion~l Research 
(contractor) 

-~nibtry of E~ucation 
-Prairie viev A&M Un~v. 

Gbarnga and 
~ty BCho 

c::mmuni ties 
locatf)d in 
rural. Liber.-

nooker T. 
w;oshington 
lnst!tu~e. 
K:.:itate. 

MOn:!:OV ta . 

-Contractor ~ b6 selected 
-Uinilltry of Labour, Youth 

,. SportD 
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3. Yout.h .)71- l~C- :,L·b '.; 1. .:~i ,.ing 
66y-0160 (ccht'd) 

-1, !l.tU:!tl Infor:naticn 
!;iy::t<!t.lR 

66~~-(): :l.~ 

(:;:" :00,000 G::-ilr.t) 
($: ,100, th1-,) 1.<):111) 

St5~ t !)<,1:e: 19BI1/Hl 
CC-i1lp!13C.i';l1 c.C!t:~; ::"(j~:l 

lId: 1",1 'fe,~ c L'unding: E'Y 00 

To tlxpand and ill:FCt)veo ehc 
use of raJio in providin9 
l.:eluvant: dEtvclo!m,ent. orien­
~od infOrmAtion to LiLtr~a's 
:::ural population. 

-Clurical anu support st~f 
t:::Ained 

-?olicies <lI1d prcceauruli 
dev~lop<ed 

--'l'ra.i.lling prcgl:81r.8 d:'Ni:loped 

-,.; calire of tl"a.in..::d 
r.il:er l.ans 

-'\.£lJio prog:t:a.:n!:: daaigne::d, 
~..:~anslatod a.ud ~v"lu.Jt~d 

-i1ilteri",ls cJe:iiT1god and 
cV<:.luated 

-r:::iillsmittel: in:;;talled 
-In&t.it.utin,la1. frblloCwcrk 
"s~ab li61wd 

-Advisory cervicou 
-Lony/Short tenn U.S./ 

-::.. ... irc cOllIlt.ry training 
-Equiplllf.:nt arld !luppli~s 
-Tr~!1=.iteE!rc 

-Ministry of 
Informatiun 

-various o':ller 
!.."tinistr ll.!s }:a.l:tic­
cipClting 

-~.s. contractor 
to be selected 

MOtlrOvia 
and :,1.]1·;;· 

Li~ri~\ 



l~;(.~.:·.CT .Tl.d.£ 
ANI'· 1.0. 
\..~ ~~ !'~ . Li:A.'1' ! t)t~.1\ AHLI 
ljtJfA.'.~1 ~SOln-:.S.~ (CO!.t .-i) 

5. 1.j bad an ''£lex': ~,"~i t Lt:1i 

rndt;!.lri"li ~l\t.i0;: '-"nt or 
(!.Ore) (NO) 

669-u1.~B 

($2,247 Grar,t) 

<;u.r~ Dato: lS7; 
'':I.'ltpl et.iun Dat:L: 19,;:­
Inil:.31 "fear :\u~riing: 1917 

:;. P.ro-:ilo of Lih~J.:iMl 
:omon 6'33"O)'jd, ~.l 
($:.!03,OOO (,rant) 

citart jJ<llt6: 1979 
::o."lIp!olion Gate: ! <)rll 
l=tititl\.l Y~a:' :'-'u-.ding: 
l"Y 8,) 

·~o eClitbli.r:!l 3:~} .!.:t!.0v~t~ .. ,.,,",:, 

:l1 . .d.np0\o:t:-r t r·il..;. !1.i:!Ll ~n~;~ t 1 tl1-

ti(~n tC;1 trd'll1 u;"~7;'pLuye .. ~ 

.:H\~. t.:J"(~I:!·(':.r'plo·:·t:'u :'uuth .lIt 

appropd .>!to il',ho! wSIKet 
skill!;, 

v- ]"0 provide basic dntll 
011 "'Clncn in Liboriu 
to the ,-;01. lI..,t.l to in­
:ert.!s"':cd donori:3 fot" 
'.lr.a Ll influoncing da­
velo~,\~~:lt: d-scioiono 
.:lr,.~ p!C0'lrall'.S to ensure 
t...i.beri !'r~ \o."O:nan benefit 
from o~nom1c devalcp­
~~nt. Q~ta from this 
~roj~ct is to =Ol~ t~~ 
'::lasis !'or National 
plan of Action to irn­
?rov~ tho utatus of 
=on. 

(it 7f' I'lfj ':i .• 8 .. 
. ----~ .... --

--,.;1,· :~'\(li uf !1irectors 
:,,~"; ,U11 '",0 on 

"".ib:yi~.n tc",chnicians 
t r l''ll n~: .. ~ 

., LJ. bt, r·1.,n ;,dllUniII triltors 
t ::r111h.H~ 

"';·r;:,.!.ni"g f-l'Q')rar.-. asteb­
litihod 

-BstnbH ~hrnrult of a 
rO[Juurce Genter 

-i1HI5e I report do­
tailing ",llllt oxi~t­
ing InfQ!~ation is 
available 

-Phase II report 
?roviding results 
of 3 intensive 
:.-ltudic!l carried 
'~l1t in potential 
te.rgf>t areas for 
hO=O projccts 
::lent in devalop­
:..~nt project!!: 

-:dE:CltU:;.c'ltior, of 
L discrete proJects 
~il:1t could proftt­
':':~la bti undertaken 
iin :.ioeria 

ll-li-'.r,·s 
. - . -- - . -- ~ -_ . 

-IJS J\nthrOllOl09ist 
-!.ibaria., 
sociologizt 

"Opportuni ties Indus­
~ralizat.ion Centor 
rnterru:ationa 1 {OrC/I l 

-Mini&try o[ l~bor, 
Youth • Sport .. 

Mi'EA 
University of Liberia 
l.!SAID/'Liberia 
Peace Corps 

/\Ourcvl/ll" 
Kl~y 

Monrcv£", . 
Rura I I..j ',;" 



~an:CT TITLE 
;'ND ~O. -'- --- -- ---c. =~UCATION Ahu 
-SU~_ -~-~~~~~ (<:;.c:n:t: __ 91 

8. ~,f=ican 1'.A1lpcN<!r 
!)evolo~nt 

590-0394.2 
(~!aO-~150,OOO Grant) 

Continuing Project. 
Funds ~de availabel 
on fiscal year basis. 

DEVELOPHEiIT 

I. !ncrollsed RevenllA for 
Devolop:n.3nt 
669-0132 
(~2,222,OOO Grwit) 
St~ cate: ~~rch 1979 
Co::>plation ::;",te: Hz:rch 

\,--

:982 
In!:::.i.;31 Year .:'u.."1ci!.:'lg: FY i8 

2. ~ =ncc.....~ lie:.::.; l~g I 
669-~146 

(Sl,672,OOO G=<:.Jl::; 
S~ Datu. gc~~r lS78 
Co=?lation ~3te: June 1981 
I~tial lcar Fun3ing: FY 78 

-:00 moot cr.itical re­
quirSl:l~ntg for 
~agerl~l ana tech­
:'lic~lly 3k.!11ad :nan­
?OW8r by providing 
trlli..:u.ng cpp"rtunitiss 
in Africa and the lJ.S. 

To .2~ist the Gova~t 
of Llberi~ tas cowmissionera 
'1:0 increaso rovenues. 

Utl'Ja.!.op ;l Natiom:.1 ;Znush1g 
policy nna expand NliA 

institutional ca~city to 
dGsign and i!xpl!)..-umt lev 
inc..;)::! .. llhalter projects 
"rliliL'l -ci1a~ ;?ll!C¥ frezr.c­
'o.-:)rlc. 

';';-"180 Ple .. n.:H?'<i 

-uL.i.heri.vili sched­
~led ;:'or tra.!.ning 
i:"l t:~c u.s. 

-50 Libarian~ Dchea­
uled for in­
CGQ~cry training 

-Incroaso in r6ceiptG fra~ 
real estate t~~aa and 
inccmo taxes 

-GeL 1<.-... COrlt houalng 
policy Bstribliahed 

-shelter projocts 
aesigned and cClWn­
~trated 

-Rerviceo sitss completed 

-u.s. a. .. :d in­
·::Ou.:1try trllL'liog 

-2 [J 0 S. i.'1at!:'lc­
tors for in­
country training 

-Advi~ory se~JiCa9 
-orralcing in U.S. 
-Officc ~upplieD ~.a 
equir-=nt 
-1T~ining in Liberia 

-.ll.Gvic:ory r1()rViC8!l 
-On-tho-job t=einir.g 

:~.-A 

USAID/Liheria 

-~~~stry of FinancG 
-u.s. Intornal 

RsvanuGl Servico 

u.~. 

institt:~!.o 

facilities 
::uttingtol. 
Onivers1 to, 

Monrovia 

-:latwnal !iouaing Monrovia 
il.u thor! t".f 

-Cl!lpp and May:te (Contractor) 



i'RaJECT TXTIB 
AKD NO.- PURPOS:.:S"--__ _ 
~. ~il.TUot:xj:iiAL -.- - -- -------

___________ ~OOTPUTS - 10 -

DE'VElP~ 

3. row rncome HOWling 
(~alS. H) 

669-0167 
($5,000,000 Grant) 
start Oatel 1979 
Completion Date: 1961 
xnitial Year FUndingl ~'Y 79 

4. l10uaing Guaranty 
(~aBO nx) 
669-HG-002 
($10,000,000 Loan) 
Start Date. 1979 
~letion Oatel 1994 

·5. PI. 460 Title Food 
for Peace 

To establish and atrengthon 
a coordinatGd Liberian ojj>er­
atlan to design, implement 
finaneo and manage roplicable 
shalter projocts for lover 
income faJdllea. 

To 65tablish and strangthGll 
a coordinated Liberian 
operation to design, implement 
finance and manago replicable 
shelter projacta for low inCOlllQ 
families. 

To IIUpport COL _at ita 
i=ne~iate need for rica and 
eue thtl balance of payments 
cri.i., and provide the t.1Jlle 
nocera&ry for tho ongoing 
eff~rt~ La reach fruition 
ana anile ~e demend" pilloed 
upon the Liberian eoorncmy 
for hlported rice. 

-staff expllnded and traillOd 
-Sites and .orvicea (600 
to 900 plots) 
~~truotion materials, 

Home 1ro:!:-rovement and 
su;all husinu8" loans 

-Site~ and services 
(1,100 to 1,400 plots) 

-con.truction materials 
ane! home improVeIlIl1lt 
lOo1lllB 

-Upgrading uf low inCOlllD 
communities (approx. 5,000 
families) 

-An ea.,e on Liberia-s 
rice 1mpo;ctation and 
financial situation. 

_______ -=:rHPLE)EYT====:mG=_ AGENTS _____ ~ATI~ __ 

-Advisory servic •• 
-(techn.1~l ... isteuco) 
-Training 
-Vehicles 
-Equi~t and supplie. 

-$~.O aillion for sital 
-aervioes 
-$4.0 Million ~or 

coa:munity 
upgrading 

-$1.5 million for loan 
proqrBlllll fc:.r conatruct­
ion materials and bow;; 

iIIprovemant. 

-National Housing 
Author! ty end NlISB 

-National ~Ulling 
AUtborl ty and NHSB 

-$0.5 million for .econd­
ary city pilot project 

-Staff a.lli.tane. all pr0-

vided through DG-funded 
TA progr8111 

-Advi&ory servic •• 

amt.errac':o 
County 

Mont •• rraao 
and Lofa 
Counti •• 

-$5,COO,~rth ot rice 
(" ~, c:fJO, ()OC» 

-Mlni.tEy of Agriculture Jobntserrac!o 



>h'D !lc,. 
.!.: ·£co;~t:i.--:. ~UPf!::lt ;''Ulld 

1, HwHca1. sUl)pli"s nrd 
:-:qu1pnent 
369-0169 
($200,000 Grant) 
.n!tial Year rUnding: :~ BO 

.• Li~r1a ?rograQ Grant 
. 69-K-f)01 
,$S,O~'),ooo <.;rant) 

ni~al Year lund1ng' FY SO 

Ru,.:.l lio.lJs Phase IIr 
09-0:' J8 
~5, 2Cu, COO ;.o~) 

tart ':;a~: ",,,s-te!T'.t-er 1977 
·.::>'lIplt:d= Date: J\\ne 1981 
nit1"1 Ye:u: FUnd.i.ng. F'{ 77 

'~o asoist (,(:'1", in prc~ureJ.Gnt 
of ~dical 6qul~l!Jlt and 
6~pplie3 in order to 
st':O!1<Jht:.m the d1.lI.;nGstic und 
surjical "apacit:y of the 
coun~1 hospitals in Libari~ 

'!L) Bssis~ tho Lil'en.Wl (,oveJ.:n­
!nllnt 1:0 !"'~irlt~i.n ecollc:td.c dIld 

pvlitkal stabiU ty, ~nd to 
help a lll!lvtate lhc StlriOllB 
:innncial crisi", facil19 U1B 
COll.;tt::y , 

Con.otrucli= of roaci 
fr,jtn orewervillu to 

Sella Yellnt ciesign 
Ji: a :::o2:d from SeIJ.a 
':!olla to 1<o:8.h=; 
~vn~tru~tion of a 
bridgo av .. r tho 
Tirnb~ Fd V'W'C. 

-u ubriu CO\.i.!lty nosp.i. 1:a19 
Sur']iCdl anit:s iIn • ..ron.>d 

-n.d dililgnctic c!lp.3cl ty 
of =LnLy huepitllls 
gtl.'!~'Jh"'med , 

-~lin1.:itL"1' I3f "gric;ul'ooure 
Education, iiealth ane 
Sociul WGliare ann 
PUblic \o.'Orkc ~i"l.intd.I' 

L!dlJ(jL'-'l.I::Q bud~et /luppurt. 

-Grdbter access to 
agri.culture>.. 'lIBxketsl 
rollds maintaim,d 

: (HVi'S I;..r..PU:~G-~N'!.' i r~G ;·.Ct:!~·[5 
.- .'------ ---- -- -

-SI'rgicl!l se~3 
-I.~cere.tion 

":ti'1~ &l!tur~ 

-1.·::"C::OS<"'~lle5 

-Hadio'lrl>phlc and Ray 
S'l:1I:o"" 

··!:'~rkl.o-.::rus eJ1d Radio­
graphic .. ccesaorles 
package 

-S5,000,000 

-Da:Jign 
-Construction 

-Min1stry of ~oall::h 

S<Y::1al Welfan,. 

-Hini~t:cy of l-l.aM ing 
lUld Economic; J..! fD irs 

Ccunt-,i 

i,ocpi t..!!l:.. 

r..1bcri<!. 

-Millish:y of ~hc \o'Ol:~~ Bn,,,,p'(v: 1: ; 
-Amman & whitnby Belld .cl!. 

Hal!a y&U~ 
Kolahl!ll 
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PEACE CORPS/LIBERIA 
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PCVs - 115 
FCTs - "7 

MAP CF LIBERIA 

GUINEA 

BON:; CUJNTY 

v 0 R Y 



RtAAL DEVElOPr£NT I VAMl1!J ... §_E!P~: 
~ME PROJECT ,.U!.~ ER _ ~ _____ u 

1. [)Jnc;..,n I Gnry 

~ . DwirE, ~tric, 

.. : . S,::lby, lXIvit! 

I' 9 ;ti th, M-;.chel}: 

~:. SnHIl, ·;/j. lll=~.l !.t. 

RQ;,DS: -
1 Al J ':n, Cur-U.s 

2. Augh, Douglas 

We:F:~S, Gl enn 

VAA;~ mOJECT: 

1. Brodeur, StephEn 

2. Meyer, Thanes 

&5S-??-O': 

663-80-0 ' 

;'(;~Q-O . .1 

661-'30-0l! 

669-80-0-~ 

E£j :-'i'.;-ln 

669-76-03 

C3::J-.79-10 

sso-aD-Ol...{)4 

66S-eD-OI-04 

*Completion of Service 

-11-

M!.!!r:~ OF h.~_GOvr., ALAPL DEVB..OPMENT &- Lfi8AN ~ECC'fII'ST~cnON January I, lSSl 

AECO~O 1\. i ~.ICTo A:1RIVPL,'C,,25 DATE* 
-------..:- ""---. ..... 

1.'?7 ?/:~ll 

11/00 nf:J:! 

u;::m ll/A~ 

ll/L;: U/82 

l1/aC 11 .'8~ 

S:?3 'J/81 

7/78 9/81 

G,"],] '3,'8J 

1/S0 12/81 

lieD 12/el 

LOrATIQ~ 

Y.r- '.; -' tallun 
:"ofc County 

Hub:::. ~ taoOl~t 
G""! :H~ r.~· lun t Ctlun ty 

[i l::.hanan 
Gnmd Bass;:- Co • 

. -
:~ }.:; tahun 
L,f, D:Junty 

K 'Jr.;:: t., hun 

fl.br.:-:;\'~ :J 

i· :·JnI.::;E:I- ~'_(k Co. 

VoinjamJ 
Lafa Ccunty 

Voinja,,.-, 
L:J;-;' County 

&1clapea 
Ninee County 

Grassfie1d 
NirrtJa County 

-. 
ASS".3M.1ENT -. ..... _--
Ministry of Locsl Govt. 
~ural Development Won<er 

Rural Water Technician 

Rural Water Technician/AT 

CoMMUni ty Development - VlID,' AT 

Q:>;-:-"nuni ty Developm~t 

A=tiJn, Dp.v. G Progress 
Hural ROE·ds Project 

Assistant County Superintendent's Office 
Assistant Prot3Ct P1amer 

Act ~on, Dov. & Prc~ress 
Run.:l tl,:?ds Techn.:.cian 

Partnership ~or Productivity 

Partnership For Productivity 

jharold
Rectangle
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!!:_TI;;;.o..,r ... ·JPL,;;..,H ... W--..S1;;;;;.;..oNG ..... PilTH .................. ffi ..... I ... T .... Y 

NAME. - PROJECT NJr;1881 RECOPD 1'lJ'.1[EH ARRIVAL/ CXJS OATE* LOCATION ~.,;;;;;G_Mo ... ~;;o.NT;.;. 

1.Eil5~n, Willard 66J..aO-O.~ llitlC ll/O-:!. Ibnroviu Nati~nFll Housing Autnority 
f.'ont5E'rrado Ca. Low Co~t; Hou~ing Q:)nstructicn Advisor 

* Complrztlon Of ServtcE 



iN A r.1 E' ffiOJECT N.JP.I9ER ......... .......- .. em • 

1. H211end. Scott P. 3G3-E1-11-Q3 

2. dickerson, '!el!ard 80ss £ljg....al-11-03 

3. Helland. Elise 559-81-11-03 

~. ~.nttson. Paula Lynn G£39-Bl-11-03 

*Co.;":Jlction of Serv5.cC': 

- 13 -

ROSl En CF TRA!NEES 
MINISTRY ' OF AC1UaJlTlJ1E 

A ECCRJ N..J~eER AARIVPL/COS DATE* - -
1/81 1/S3 

1/S1 1/83 

l/Sl 1/83 

l/Sl 1/S3 

4. 

LOCATION TE~:TA TI'I.! ASSIGtf£rfT -. 
Cil va lIa. FDA 
Grand Gedeh County Forester 

FDA. holonrovia 
i.lontserrado County Forester 

FDA I r~i:;>ba 

Nirrba County Forester 

BJd1c:nan 
Grand Bassa COunty COoperativa Auditor 

jharold
Rectangle



NAME .£f\OJECT f'tJi.B EH 

1. Anderson, Barbara 669-81-01 

2. ~nn~rt Lind~ GG_·-81-Ll 

3. Bonacci, Bonnie 559-81-01 

4. Cohen, Lyrn 669-81-01 

s. D~rdoff. Andrea G69-81-o1 

6. Ervin, Keith 56g....tJl-01 

7. Harris, Yvonne 669-81-01 

6. Hoffr:en. Sera 561J-81-cJl 

9. K<!y, Thones 569-81-01 

10. Kinkle, Brian 669-01-01 

11. Lewis, Scott 559-81-01 

~. Lyon, Peter 669-al-01 

13. J,t3r tin , Anna 559-81-01 

14. ~rtin, Richard 669-81-01 

1~. Phillip, Angelica 669-81-01 

16. !=lhillip, Randolph 669-81-01 

*Oompletion of SerJice 

- 14-

ROSTER CF THAINEES 
1.1INISTAY OF EDUCATION 

nECGlO r-.tJi:SSl. Al1:U V/ll../COS DATE* 

1/01 1/83 
. ...., 
.!, c.,j,1, 1/83 

1/81 1/8'J 

1/81 1/83 

1/81 1/83 

1/81 1/83 

1/B1 l/BJ 

1/81 1/83 

1/81 1/83 

1/01 1/83 

1/91 1/83 

1/81 1/83 

1/81 1/83 

l/el 1/63 

1/81 1/83 

1/81 1/83 

~ .. 

LOCATION TENTATIVE ASSIG~.4ENT 

Gbarnga, Bong County Reading Specialist 

Gbarrga \locational Agriculture Teach:... 
Bong County 

Gorblee 
Grand Bessa County Science Teacher 

KnTTI, Kaka ta 
Gibi Terri tory Pre-Service Teacher Trainer 

Gorblee 
Grand Bassa County Voc. Ag. Teacher 

SasstoYin 
5esstown Terri tory M3th Teacher 

Gbarrga Cbmmunity Schools Supervisor 
Bol"Ig OJunty Lofa, Nimba end Bong Oounti~. 

Zwec:lru 
Grand Gedeh COunty O'Iemistry Teacher 

ZRTTI 
Lofa County Pre-Service Teacher Trainer 

7.iah Town Voc. Ag. Tee cher 
I 

GariQf, . Nirtoba County Science Tmcher 

B.W.I., Kakau: Drafting-Industrial Arts 
Gibi Territory 

c...'"'Unselling and Guidance 

Auto Mechanics Instructor 

Fissebu \,be. Ag. Teacher 

Fisseb:J M:tthTeacher 

jharold
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NAME ffiOJECT t-«.!~.!)ER 
-.:' 

Ii. Reed, ~~be1 669-81-01 

, 
~.J .. P.ollinson, William 6CH ·~n··O: 

19. Sizemore, Freda 66::'-81-01 

20. Stauistreet, Patrick SG9-81-0l 

21. Trucker, Frank Gf.i.Q-81-0l 

22. Weldyk, Ronald 669-81-01 

23. Vihitnen, I..t!rtha 669-81-01 

24. lliarchardt, Ingird 6$9-81-01 

*Cbrnpletion of Service 

- 15-
MINISTRY CF a:lUCATION 
Minis try of Educ:a tion 

RECCRO NJf .. 13ER :~ALJCOS DATE* 

1/01 1/83 

1/01 l/ro 

lItH 1/83 

1/01 ]/S3 

1/81 .... /03 

1/01 1/83 

1/S1 1/83 

l/Sl 1/83 

LOCATION 

li3rper 

8." .1.: Kakate 
Gibi Terri tory 

~obertsport 

Zwooru 
Grand Gedeh County 

Zwedru 
mand Gedeh County 

Palala 

Grand Cess 

KolBhun 

'. 

TENrATlVE ASSIG:'IJJENT' 

In'<~l?!"Jice Teacher TroinCT 

Btl;") d:l.Ilj TrLfdo:i 

In--5ervic:e TCJ!cher Trainer 

~t:i th Teacher 

Counselling and Guidance 

Voc. JIg. Teacher 

Science Teacher 

Voc. fig. Teacher 



rJ A M F. 
--..". .... - .... ffilJSGT MJP.eER REC(H) MJ'.t3ER 

1. Wri~:·,~, Doris Anr: 

2. Tnor:1p!;o'"l, 3~ts~' 0 l 0'; 

3. G~rd . ~rr Oheris~~ e 

4. tfto":I',::J~, L:.tv.i..ti Th".,,, 1"' 

5. car1~nt ~~~] T. 

5. [t>'Je'~;Jnrt, Helen F 

7. Kl:.ljll, Oltherinr; 

8. ;.;a:" ;;01"', Venes:oa 

~. ~G;tt7 nelphine 

10. Gray, Pam31a V. 

11. roJic"olson, Sadie N. 

12. "" F'I.·S, Debra 

13. Philbin, Susan M. 

14. RC50i, Edre 

- 16-

ROSTER CF lRAINEES 
MINISTRY CF HEJIL lH 

PPtRIVPL/COS DATE* LOCATIrt{ 

12/80 12/82 D:lmpour.d r-tl.3B 
Bilr--5::?8 raah ';·o.'/n 
Gl'ard 6.:1"3s.:1 Counl; 

12/00 12/82 

12/80 12/82 

12/80 12/82 

12/80 12/82 

12/80 12/82 

12/80 12/82 

rj/80 12/82 

12/80 )2/82 

12/1J0 12/82 

Fish TO'I:1 Clinic 
t.t • .'y1anc. Cou:1ty 

Kakata. Gibi 
Kakil ta: Gibi TS!"T'i tUl'Y 

Toe Towr. Clinic 
G:-and Gedctl COUI"'~, 

Kabada" Clinic 
Since Cou"t.-y 

Compourd Ml.2 Clinic 
G\'.-tnd Bossa County 

Karnweaken Clinic 
Grand Geden Coun~' 

Juarzon Clinic 
Since County 

O:lva:i Ie C1 ~ nic 
~;ar"land County 

River Cess Clinic 
River Oess Territory 

TENTATIVE ASSJGMw£NT 
~. .-.. 

H2Cl1 th Education r.~tr::. ~;ion 
Workt-:r 

!-:ecl til Etiuc..;tion ft.Jt..~:i ; .. i.on 
\'/arkel~ 

I:a:.l!.;h EdU2tion ~trition 
WC'~ker 

1;- - ' . th Educu ti. on r v tr'i-:.. inn 
Wc:-kEr 

H"'BI th Edt;cation IlJu-i t~.on 
\'/orker 

Heel t!, E''duCQ tiOl I r·t! b~:: tiC!; I 
\Yorker 

Health duc:ation "lIt!"it:i.on 
\'/nr:o:er 

Health Ed:Jcation ~l:trition 
Worker 

Heal ttl EducaticrJ tt.ltr:i tion 
Vlorker 

Clinic r-tJrse 

12/80 12/82 J.J.Uc.zzen Hh5pi~a1 In-Service Training 

12/80 12/82 

12/80 12/82. 

12/80 12/82 

l-2rper City, flary1al1'1 Co.Ccordirator 
County 

Zwedru (Ministry of 
Health Clinic} Grand 
Geden Cbunty 

F.J. Grante Hospital 
Sinoe County 

Ganta COmmunity Clinic 
Nimba County 

In-Service Training 
Coordinator 

In-6ervice Trainirg 
O:Iordinator 

In-Serv:Lce Tra1ni~ 
OXlrdinator 

jharold
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NAME 
v 

FA OJe:r NJr.t3ER . 
15. Hall, Jed<: 

- 17-
ROSTER CF TRAI"£ES 
MINISlRY CF ~Pi:1'H -. 

RECCRO N.J~,,{3ER PAnIWt..!cOS OATE* LOCAnOO TEM' ATIVE ASSIGNvENT -
12/g0 12/[-2. Phebe J-bspital 

Suakoko I Borg OJun ty Pharmacis t 

jharold
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NAME PROJECT M.M3ER 
F 

1. ~/e terhouse, Rhonda 669-61-Ol! 

2. McCade, Welter 669-0l-G1 

3. Orrick, ~cson E81-81-D4 

*Oomp1etion of Service 

- 1B -

ROSTER OF TMAINEES 
t.lINI~Y OF ACTl(]\J, OEVaCFr·.£NT G ffi~ESS 

AECCRJ N.J'.oSER - J1RAIVPL/COS DATE"" LOCArION ...... - - - -- - ----- -- ~ ---

l/el 1/83 P.bnrovie 
Montserredo County 

1/e1 1/83 t.hnrovio 
Montserrodo County 

1/S1 1/83 Pklnrovia 
MJntserrado County 

~ .. 

TENTATIVE ASSIGr-NENI 

ACtiOl1, OeveloPfTent G Progre!:;~ 
Via ter Program - Garage 

Action, Development G 9rogrc~~ 
Water Program - Garage 

Action, DeveloplTIPnt G Proqres" 
Wa ter Program - Garage 

jharold
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- 18 -
.l~1.s" f1: .... ~O_N_ c;:' ?EJ\.Q·f .. £'Q:1P!3 .. yC!-.U.t-{!'.EEflli. 

r .tIN:i: 5 ITn ES FEJ.lPLE MPLE TOTAL 

~'onrovia 
Action, DJllelopment 0 2 
~~q:ess •• __ a_. ____ ~_ 2 

Based 
_....L. __ _ 

VolunteGrs 

~htlo:l·.i. I\JU5ir:u 
~~o.:_~t:y, ______ ll-. ___ . __ l ____ ~ __ l.. __ 

o ° 
0 __ _ 

A~tion, J~vclo~~nc 
~n..£..F-:--'I''l5~. _______ 1_. ____ ~_5 _____ ._ ... _6~ ___ _ 

Country 
E~~~~t~~r 14 13 ---- "-"---" --------. 

Based !:.::.:J_l_th __ .• ___ • ____ ?_l~, _______ ~_8 _________ ,::;2,;;,9 ___ _ 

1 9 10 
.~.~--.------- . .:;;:;----

Volunteers 
t\':J. tior.u 1 '-le- IS ing 
M~~?!LtL ______ . __ -2.. ... ________ ° a 
~~ •. __________ CL ____ O ______ .:;:O~ __ _ 

!~ta\_ ..... ~. _____ ._-.-:!:) ••••.•••. ____ 5_0.__ 9? 

:kt.:.]",. Oevr~'opmcnt and FrolJrass PCVs 8 

Pgr':1 :t.:l ture PCilce Ccrps VOlUil tears 31 

EdllCU tion "CRC,] Corps Volunteers 29 

H::".l th ,J';!.:lC8 Corps Volunteers 31j 

Locel GO'Jr:rnrnent PetlCD Corps Volunteers 11 

~ tic,al Ho' :~;'.rg Au Lhority PCV 1 

mAN] TaTAL: 115 
=t::=QC~.:I 

http:Authorij.00


MANO !lIVER UNION 

UNION FORESTRY TRAINING INSTITUTE 

PROGRAMNE DOCUr.m.NT 

OF THE 

FOREST INDUSTRIES VOCkTIONAL 

TRAINING COURSES 

APPENDIX E 



CERTI~E PROGRAMME OF FORBST INDUSTRIES 

VOCATIONAL TRAINING 

1. LEVEL 'AND TITLE OF AWARD 

This Programme leads to the award uf a certificate of pr·riciency 
after the successful completion of any of the courses for Forest In­
dustries Workers, listed in this document. 

2. RELA'l'IONSHIP \-:1 'm orl'lfJ':H PHOGHM'lnES 

'L'his PrOf,TZimme con tains 2. numoer 8f training units in common 
with the Fares t RanGel' Trainin",; Prog:r:rn!lne and other technical InGti.­
t uti ons in thto, iJ ,.'~:,,::: Cl f n Ul.'\,(;;".i. nf.~·, 1211!J !;JO 1'[" ti 0 11, f3 ca 1 i n{:~, bel sic 
enCineol'i ng' te cllnolr,!2'Y an d prac ti c'~'. 

3. GENERAL AH'IS 

'I'be Pl'ngramrrw 11:1S been d(,signec ['.:':[' new entrants who are t,") be 
t:cained as forest workers and also fur tlh) improvNwot in the efi·ic1.­
ency of pc'rf0.rnence of worlcern nll't:::1oy in "Iiiployment. 'l'his i,s hoped 
to be achiF'v(,d thl:0 11t;h tl18 dcvulopm(,nt. e;f Lhcir kno .... ·ledGc iU;(t :-;'1,':'118 
in lhe vci.rious OPC)'cl tions associa tt:d ·"i l. i.1 Llrnher rl'll've:·,ti ni~', trnnf>­
port'ttion, siJ',IfI,illjnf;, marb:tinr; :lnC!. aL;t) thl' ,'i'i'(;cLiv.; rnzlinten~!llce 

of the app:.::opd.:J.tc touls cHId rr:8.chin,·ry llSC,d .i.n cheSt' opt'l'atLmi::. 

4. JOB Dl~SCRn'1'] OKS 

The ,joh d':scriptions, stating mainly the duties of the various 
categories of ~orkcrs for whom the traininG is intended, are as 
folIo ',{ S : -

4.1 C~ain saw operator 

Duties 

a. Fell large and sound tropical hard wood treG~ of 
identified species and sizes with a minimum of 
wastage; 

b. Cross cut the felled tre2S for r'~'(';'lOulT' 10(;' pro­
duction in volume and quolity; 

c. Carry out prevr=lltiv.} mClintE:naIlC(; of the chain 
saw and 11nc111;:,ry t(,ols 1 

d. Perform every duty in strict oosurvance of snfety 
prac~ices tu benefit hirns~lf and oth8r workers in 
the vicini ty. 

4.2 Chain saw mechanic 

Datien 

a. Carry out preventive maintenance of tho chain saw and 
ancillary tf)ols; 



2 

b. Diagnose faults as they arise and rectify them; 

o • Dismantle, repair, replaoe, install any component 
part of the chain Law; . -' 

d. Determine the re-~sablli~y' of ~artB; 

e. 

f. 

g. 

Maintain a record of servic~ng; 

Estimate the requirement of identified spare parts 
to ml~limise bl:e2.k down; 

Perform every duty BRIely. 

'ra meet tIl(; special needs of the companies, this standard job 
has been dividetl into smaller units which so far include forest 
surveyor, chainman, tree spotter and E'IlUmerator. Th~ duties of a 
surveyor! enllmcT.'c:ttor t(;am leader can be 13 ta ted as ~-

a. Demarcate and curvey periodic ulocks, compartment 
and other forest houndari&H as directed; 

b. Perform any of the following types of survey as 
directed:-

boundary survey) . . 
line survey ) Planlmetrlc 
topographic survey 
enumeration 
stock survey 

c. Measure correctly the girth or diameter of identi­
fied tree species ~nd locate their positions in the 
particular blJ8k or compartment by offset distances; 

d. Prepare maps from survay data showing area, physical 
features, stock location, extractien routGs or any 
other det~ils as directe~! 

e. Align and cut road traces; 

f. Apply safety practic.e in all jobs unclertaken. 

4.4 Scaler 

Duties 

a. Identify the obligatory timber species in log form; 

b. Determine the type and extent of log def0cts; 

c. Meazure a~d calculate the net volume uf logs and 
sawn timber; 
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d. Classify or grade luee anil. oa.wn t.imber act;Ordl.ng to their 

stated end uses and given :3IIE;Clif;lou.1;i,\llfl, 01' erllrlinG rules 
in force; 

e. Record details of log or sawn timber volume, species dimen­
si6ns and any other information required~ 

4.5 Tractor Mechanics 

Duties 

a. Carry OHt Pl'(?'/unLiv0. mai.ntenance 011 the different ~2J:es 
of hoavy lo~ging equipment in the tractor group i.~. 
crawler anJ wheeled trRctors, loaders, graders and 
timbc!r j8C.\cS, in COlDlllon use in tbe conc(;s3ions; 

b. Diagnose :1.:H1L'~;cUry fa.ults a~' they arise; 

c. Carry out curativ~ maintenance; 

d. Detcrmino re-llsa:\ili ty of pal-'ts; 

e. Sugges t to [nnnngemcnt the requirl?ment of spare parts to 
minimize b:ceakdololIls; 

f. Maintal.ll servic.:; :t'OCOrdsi 

g. First Aid and Safety Practices. 

4.5.1 Lo gging Trud: Jli.££.~ 

Duties 

a. Carry out preventive maintenance on the component parts 
of the diff(n'ent makes of logging trucks in USG at the 
conces~ion ar~a3; 

b. Diacnoso an(l rect.ify fD.ul ts as they arise; 

c. Carry out curative maintenance; 

d. Determine the re-usability of parts; 

e. Suggest to m~nagemEnt the requirement of spare parts 
to minimize breakdowns; 

f. Maintain service records; 

g. Firs t Aiel and ~)afetJ' Pl.'&ctice. 

4.5.2. Light Vehicl(~ MeclHtnic 

Duties 

a. Carry out preventive maintenance on the compl)nent pa.rts 
of the different makes of light vehicles as are in use 
in the conc~8sion areas; 

http:acuordl.ng
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b. Diagnose and rectify faults as they ~rise; 

c. Carry out curative maintel"ance; 

d. ~etermine re-usability of parts; 

e. Suggest to management the requirement of spare parts for 
minimizing breakdown; 

f. Maintain servicE records; 

g. First Aid and Safety Practice; 

4.6 Band Saw M~intenance 

Duties 

a. Using machines and hand tools to carry out preventive 
maintenance of ell types of band saws; 

b. Diagnose and rectify faults as they arisc; 

c. Carry out curative maintenanoe; 

d. Determine when a band saw needs replncem8nt; 

e. First Aid and Safety Practice. 

4.6.1 Circular SAW Maintenance 

Duties 

a. Using machines and hand tools to carry out preventive 
maintem:nce of all types of circular. saws ill use at the 
concessi)nsj 

b. Diatsnose and rectify faults as they arise; 

c. Carry out curative maintenance; 

d. Determine when a circular saw needs replacement; 

e. First Aid and Safety Practice. 

4.6.2 Hand Saw and Cuttine Tools Sharpener 

Duties 

a. Sharpen any hand saw (cross cut or ripping) 

b. Strai~lten any hand saw; 

c. Sharpen cutting tools including axes, cutlasses and 
other nursery and plantation tools; 

d. Repair hand tools; 

e. First Aid and Safety Practice. 
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5. ENTRY REgUIREMEWP (STUllENT PROFILE) 

The basic entry requiremf?nt~ o.f ·tT'<l.i n.DAS intu thi", prngrammc 
are:-

5.1 Educational Standard 

GeneralJy for new entrants the minimum is High School 
or its equivalent with English and Mathematics studied up 
to this level. In addition, students for training as 
mechanics must have ~overed basic engineering technology 
preferably at a technical Institution, plus at least one 
ye~r experience in motor engineering practice. Special 
requirements fo~ illdividual courses are contained in the 
relevant course filec. 

Sc:nrj cing· forest workers in tte concession::; will be 
accepted on the meri t of their experience and reCl1lUlUf:lldo.U .ll"t 

of their employers. 

5.2 Physic~11 fi tn8cS 

Must have tlw capacl ty for hard plJyei O,'1J work under 
all weather conditions in remote fucoot aroas with limited 
facili Ues. 

5.3. Attitude 

Munt hnVA sympathy for rural life. 

5.4. Aptitude 

Must have the nat..u1':Jl ahili ty for £lId llB t.l.'El.iniTLg and 
development. 

Young adult between 18-25 years for new entrants. 
Serving workers as recommended~ 

6. GENERAL PROGRAHNE MiD COURSE OBJECTIVES 

Basic3.lly the objectives of i;h!G programme can be stated 
thus:-

6.1 To provlue new entrants as well as existin~ Forest Workers 
with the knowledge and skills identified in the individual 
courses of this Programme, as necess~ry for the efficient 
performance of their t:lsk assignmen ts to achic"f~ maximum 
production of timber or other forest produce. 

6.2 To work effectively and safely with others. 

6., To stimulate the personal development of the worker and 
stress his contribution to society or the nation. 

6.4 Course Objoctives 

The course objectives are basically the knowledge and 
skills necessary for the performance of the taokc listed under 

http:Aajnz.es
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each job, full del;R.il .. ",f' WlllCU al'e contained ill t.1 .. ,," r.mtt·..l·~l! fih~8. 
In summary, these learning objectives could be stated as, that at 
the end of the training, members will be able t02-

6.4.1 Chain Saw Operators Course 

a. Recognise the general symptoms of unsounci.nesB wbi~h make a 
tree uneconomic to fell; test trees for heart rot or other 
stt>m defects; 

b. Using a chain saw, apply the correct techniques tc fell any 
given i·ree ilnd cross cut it for maxilllulll log production; 

c. Maintain preventively the chain saw and ancillary tool~, 
incl u:Ung the detection of" faults as they ari se and rue U fy·· 
ing them; 

d. Employ a high standard of safety practice including First 
Aid. 

6.4.2 Chain Saw f1echani GE.-£.2.~ 

a. Carry out preventive maintenance of the chajn saw; 

b. Identify and rectify faul ts as they ill'is~ and so minimize 
the frequency of breakdowns; 

c. Carry out curative maintenance of tho component parts of 
a chain saw, determine the re-usability of parts and 
suggest to management the replacement parts needed in 
order to minimize breakdowns; 

d. Maintain records of major servicinG of chain saws; 

a. Apply safety pract1ce includ~ng first aid. 

6.4.' SurveY/Enumer~tion Course 

a. State the need for surveyinG in forest practice; 

b. Use both the metric and imperial units of linear 
measurement in surveying; 

c. J\pply any of the following methods of Slu'y£-ying as 
desired,-

i. chain and compass 

ii. plane table 

iii. rectangulation 

iv. triangulation 

v. topographic 

d. Plot survey data and prepare any of the following maps viz. 
stock, enumeration, topographic, and pl~ne survey details; 

e. Align and cut road traces in the forestj 
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f. Measure and enucernte the obligatory tree species and 
locate their cardinal position by off-set~ within any 
block or compartment; 

g. Collect botanical samplee of doubtful or unkno ... 'l1 species 
for identification purpose; 

h. Apply saf~ty practice including first aid. 

6.4.4 Scaling Course 

a. Identify timber species in the form of log ~T sawn timber; 

b. Determine the type and extent of defect in logs and sa~1 
timber; 

c. Calculate the, gross and net volumes of logs e,nd sa~ timber 
by formula and tables; 

d. Grade logs or sawn timber accordinG to existing rules or 
given specifications or end uses; 

e. Tally and record logs and sawn timber. 

6.4.5 Logging and Transport Eguipment l1ainten2,ncc Course 

This course comprisEs three main UNITS, viz. (a) tractors, 
(b) logging trucks and (c) light vehj.cl;:s, the detailed objec­

ti ves of which are conta.ined in th'-'!ir sepa-ra te course fi le s. 
Common to all of them are the following basic objectives:-

a. Iden~ify the different types of equipment and vehicles 
in. use at the concessions; 

b. Carry out preventive mainten.:cncc of these equipment and 
vehicles; 

c. Diagnose and rectify faults as they arise; 

d. Carry out curative ma.~tenance ~nd determine the re-us­
ability of parts; 

e. Suggest to management the necessary stock of spares t~ 
minimize breakdown; 

f. Maintain service r'e~Qrds; 

g. Employ a high standard of safety pr~ctice inclUding First 
aid. 

Saw Maintenance Cour.clSaw Doctoring) 

This course is basically practic~ll and is in three UNITS, 
all of which follow an induction course in materials, dullness 
of toole, principles of wood cutting and welding. 
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The course objectives of these Units arel-

~and saw maintenance 

(a) maintain sharpness 

(b) maintain correct tension; 

{c) mrl:ini.ain back odge conforl~li.ty and correc't levdJ.J.ri,;; 

(d) setting saw korf - spring and swage set;. 

(e) \.'elding of cracks with electric arc and oxy acetYlene 
appal'?tus 

(f} butt welding; 

(g) Brazing joints after cutting; 

(h) Lapping and grinding; 

(i) punching; 

(j) retoothing. 

Circular Sew Maintenance 

(a) identify tJpe of saw and tuoth shape 

(b) maintain sharpness .. Ii til hand tools and ;4i th machine 

(c) Tensioning correctly 

(d) checking and correct levelling 

(e) chAcking and setting of teeth - spring and swage 
set 

(f) welding of cracks 

(g) punching to stop cracks 

(h) re-toothing 

Hand Saw and Tools 

(a) sharpening saw with file or grinding machin~ 

(b) sharpening hand tools at correct angles of cutting 
edge 

(0) reparing hand toola 

(d) care and storage of rland. tools 

1. CREDITS A~m EXEMJ>TIONS 

7.1 In general, candida teo who r~how evidence of previous tr&inill".7 . 
and experience in any course or COUt'Be uni t in this PrOp'2 .. oJlliL'1 

will be eXQmpted from the relevant scctions of such COUrS0S. 

7.2 New candidates who already pos88eo the basle q1lallfication 
and som'e experience in motor engineering technology a.nd 
practic& will be exempted from the preliminary sections of 
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the course for mechanics. Workers with at least two years work­
ing experience with a timber cotnpany""l1i 11' also' be e~empted from 
cert.ain sections- of the basic course for mect.anics as indicated 
bY,performance level tOElts. 

7.3 Candidates with training an~ experience in surveying will be 
exempted from certain sections of the survey course as indicated 
by performance level tests. 

8. COURSE STRUCTUHE 

The relE!van Ii learning objectives of the courses under this Pl'O­

gramme are derived from the task analysis of the various jobs fOl' 
which the training is intended. 'Thge are so far 8 .. ~entified 
standard basic courses with prcivision fr~ division into cotirse units 
to m~ei the variety of needo of" the different timber companies. Each 
course OJ.' course unit is preceeded by an induction course during which 
instructions are given in the subjects or skills considered as neces­
sary preliminaries (or revision) to the particular course or course 
unit. The courses identified are listed below: 

Course and Description 

1. Chain saw operator 
2. Chain saw mechani~ 
3. Forest Survey/Enumeration 

Unit 
Unit 
Unit 
Unit 
Unit I

II Forest Surveyor 
2 Compass man .. 
3 Chainman 
4 Enumerator 
5 Tree Finder 

4. Scaler. 
5. Tractor Mechanic 
6. Trucks Mechanics 
7. Light Vehicle Mechanic . 
8. 'Saw Doctoring (Practicals) 

I 

ban~ saw maintenance 
circular saw maintenance 
hand saw/cutting tools.sharpener 

Duration 
Time Ses~ions of 50 

Minutes x 5 days week 

360 sessions 
150 sessions 

360 sessions 
120 sessions 

90 sessions 
90 ~essions 
90 sessions 

180 ~essions 
600 9('s9ion8 
368 session!:! 
300 8813sions 

(12 .... eeks) 
( 5 weeks) 

1

/'.1. weeks) 
4 weeks) 
'3 weeks 

( 3 weeks 
( 3 weeks 

! 6 weeks 
20 weeks 
12 weeks 

(10 'weekst 
'. 

420 sessions' ,( 1:4 weeks) 
210 sessions ... ··.(7 weeks) 

90 sessions (.3 weeks) 

The dura.tion of each course is the estimated mlnlmum for confirming 
that the skills can be performed by an average student. Practising time 
for profic~ency development i6 extra. and variable according to the ooserved 
needs of the candidat~s. 

Separat~ training docume~tB have geen develdped for each standard 
course with ~tB compo~ent uni~s. 
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9 • . ~.unwlE !ND COURSE TIK8 TABLES' 

For as iong as the presen~ lack of heavy training equipment at 
this Institute exlBts~ This program~e will. make use of the taoiliti08 
in the concesaion areas. 

In the pas t I the Timber Compa.nies "'hich Jwn the logging and 
transport equtprnellt wore som03times forced' to scale dO\lJ1 produc~ .. 
tion because of tha poor road conditions during the rai~y seaLon. 
With the imyrovt:!uwut i!l uperational techniques, road maintenance 
and the availalJili t.'l of new designs of machih..:ry, it is nO\l possJ.~ 
ble for them to operate throughout the year eome! that; lou.intenal'lco 
work on these items of equipment is, ae one would ~xpect, heavier 
in the r~iny season ~bBn in the dries; 

On tho basia of the reasone stated, the following pro~ramme· 
time t~ble i8 produced, subjeot to modification with change of 
facilities or 6ituntion¥~ 

Course 

Chain saw operator 
Chain Saw Mechanic 
Survey/enumerator 
Tree' 'Pinder . . 
Scaler 
Tractor ~echanic 
':t'ruc~ ~ecb::l.nlc 
Light V<1hicle 
Band Saw Maintenance 
Circu18.11 Saw Hechanic 
Hand Saw Snarpening 

~..!L2£ .. ~~ 
All year round 
All year round 
January-June; Oct-Dec. 
January-June; Oct-Dec. 
January-June; Oct~Dec. 
January-June; Oct-Dec. 
January-June; 0e~Dec. 
J anuary-DecBlliber 
January-December 
January-Decemb9r 
J anuary-!lt>.c8mber 

Individual course time tables are ba~8d on the number of 
serials or topics and the sessions required for instruction, and 
students practice. These are belowl-

-------.-----.----... -.-.'t*,.--.--~ .. ....,. ~-____:.-.---.--------.. -.-.-.-.--
LESSON SESSIONS DAYS 

OF 
THE WEEK +--__ 8_13_O_

r
_ 91;0 _l_l 0 ~~ ... 1 ~3-0-,-'-1-~-J-3.-v--l r 30 " 

Monda.y 

Tuesday 

Wednesday 

ThursdclY 

Friday 

, p,~~j..~g Survey Tree 
Jietnc(ls Distance FelHng etc • 

.a-tc. etc. 

Saturd2~·~ __________ ~ _______ _ 

Instructor£lI SurveyirJg 

Tree Felling 

Mr. 
Mr. 

X 

h 
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10. ASSESSl'rENT .PROCEDURE AND TH1E TABLE 

The nature of the courses in this programme being skills 
based, the form of assessment will la~gely b2 performance test­
ing at definite progressive stages or phases of training. In 
addition objeGtive cognitive testing will be 0onduc+.ed to prove 
the students' achievement in theory and practice as well as to 
provide a feed back to the Instructor or course designer. All 
tests will be measuring the identified learning objectives of 
each cou.rse. 

Beea~re of the wide va~iation of the dUration of the 
different couroe units, it will be extremely difficult to for­
mulate a standardised. time table for the whole programme. As 
a general principle therefore, tests shall be given:-

(i) 

(ii) 

(iii) 

at tbe start of the course to assess the 
initial knowledge/skills level of the 
student; 

intermittently at the eni of each pro­
gressive phaue of the course as selected 
by the inatructiollal designj 

final skills test at the completion of the 
course to confirm performance at the required 
standard. 

On the passing of the final skills tests, certificates of 
proficiency for the particular course will be issued to the 
candidates", 

For further details please comrnunicatu with the Union 
Forestry Training Institute, Tubmanbure or through Post Office 
Box 9050, Monrovia, Liberia. 
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GENERAL AIMS OF THE PROGRAMME 

The Forest Ranger Training Programme aims at:-

a) Training young men as Forest Rangers for carrying 
out all technical forestry jobs in the Forest 
Services of the Member States D 

b}, Offering ahort training courses to workers to 
enable them carry out specialized Forest Manage­
ment duties. 

c) Ensuring that all 8~udents trained under the 
programme cultivate the right attitude and dis­
position towards the forestry profession and 
their duties. 

d) Fnsure the closest possible involvement.and 
co-operation of the staff of the Forest Ser­
vices of the 11ember States in the planning 
and implementation of the cur:'iculum. 

e) Initiating and developing the right atmosphere 
for mutual confidence, co-operation and team 
work among both the programme staff and.~ 
other staff of the Institute 1n the day~to-day 

. running of the prograirune. 

JOB DESCRIPTION FOR THE FOREST RANGER 

The main duties which the Forest Ranger may assume w~,.th'" 

in the Forest Service are as follows:-

lw Supervision of all Forestry w&rk in his area in­
cluding:-

a) 

b) 
to. 

c) 

Forest Nursery Work 

Establishment of new p~?ntatiRn . . 

Tending of tree crops 

2. FerestManagement and' titilisatj:on duties:-
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a) Forest Surveying and Inventory 

b) i·leasurament of forest· produce 

c) Protection of the forest resources 

d) Construction or [11 ~::'.'J ' .. _!~: .:L1GC of Y'cads culvet"cs 
or buildings. 

3. Forest Research duties:-

eatablisht"ent) 
measurement ~ of 
protection ) 

Research Plots. 

STUDEN'r PROrrILE --
1. ~ducational Standard: Candidates must 

(ii) huvl: I'ead E.ngl~sh, rmthemat,t~s and Biology 
up to that standardr. 

(iii) pass the Institute's Entranoe Examinations .. 

2. Physical Fitness: 

be physically strong , healthy and capable of walk-, 
ing long distances and doing hard physical ",ork 
in rough weather. 

3. Attitude: 

have sympathy for rural liie. 

4. Age/Sex: 

be a male between the ages of 18-25 years. 

5. ~agement Potential: 
be courageous, with good moral, firm character; 
good communication ability. 

6. Job Experienoe: (Pre-selection field experience) 
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'have worked wlth the forestry authority' of the 
Member States for a period not less than 6 
months. 

At the end of the course the Forest Ranger who greduutGs 
from U.F.T.I. should be able to!-

1. supervise workers engaged in forest nursery work, 
establishment of new plantations and tending of 
tree crop; 

2. carry out simple chain and compass surveying ann 
preparation of area maps; 

3. carry out topographic surveying and prepFlration 

of contollT' maDS: 

4. carry out stock survey and preparation of stock 
maps; 

5. scale logs, a~sess revenue and check way bills; 

6. carry out duties designed to ensure the compliance 
of concessionaires to conce~sion agreements; 

7. care for and maintain simple tools and materic.ls 

under his charge; 

8. protect the forest estate under his charge; 

9. construct and/or maintain forest roads, buildings 
simple bridges (culverts) 

10. establish, measure and maintain Forest Research. 
Plots. 

OVERVIEVI OF TRAINING PLAN 

For the student to be able to carry out the duties out­
lined in the training objectives he must successfully COI11-
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plate the following courses during his training:-

1. Introdu£1ory Course 

a) Background to Forestry and meteorology 

b) Forest Biology 
c) Mathematics 
d) English 

2. Forest Nur.sery Techniques 
3. Forest Plantation Techniques 
4. Forest Engineering 
5. Forest Management and Util 1.za t ion 

6. Logging Supervision 

7. Supervision and Work Relations 
8. Forest Protection, Law & Administration 
9. Soil Science 

The time when these courses are offered dapGnd on both 
the season of the year c .. -.:t the time the operation is under­
-taken in the field by the Forest Services. On this score 
the schedule of courses below has been t~awing to ensure 
harmony in implementing the programme. BaSically the twv-­
year period is divided into six terms of four months each 
with specific training (.bjecti ves. 



FIRST TERM; 
JANUARY-APRIL 

SECOND TERM: 
MAY-AUGUST 

This is an introduntory course Whose objec­
tives ar.?: 

(8) to even out differences in the trainees' 
general education. Mathematics, Enelish 
and Biology are taught; 

(b) give trainee an over view of the forestry 
profession. Forest Ecology, benefits 
derived from forests, Forestry and Forest 
Industries are taught leading to 2...1'1 un­

derstanding of the basis for For"cst Pol.icy. 
Visi ts are made to varions t'Ul'UB Lry o~tnb" 

lishments B.nd opc:ro+"i ons in the two ste.tes 
at the end of the period; 

(c) start the part of the course normally 
done in the dry season. e.g. Forest Sur­
vey and Nursery "lork e 

The objective of the term basically nre:-

(a) to t "ch the' trainee the techn~ques of 
establishing and tending trees as £l. 

crop; Tree Planting and Tree Identifica­

tion are taught; 

(b) to undertal(e duties which Cf':1 be done 
in the raining season e,g. mapping and 
map reading, tools and machines and 
Forest Protection are taught. 

THIRD TERM: 
onrr~~H~H-DECEMBER 

The objecti""e of the term is "CO give 
students more practice, under field 
conditions, in the areas of Forestry 
COVl::L'l;tl 111 t11e previous terms. Thus. 

students are attal.'"h04. +.1) various Re-



FOURTH TERM: 

JANUARY-APRIL 

FIFTH TERM: 

MAY-AUGUST 

SIXTH TERM: 
SEPrEMBER­

DECEMBER 

gional Forest Officers for four months 
pr8ctical training. 

The objecti va of the term is the te[~chil1g 
of the techniques and field operR tions ill'­
volved in timber harvesting. Log Scaling 
and assessment of. revenue for tho tree crop. 
Subjects include: - Topographic SurVE'jT and 

Mapping, Stock Survey., Logging Supervisj.on ~ 
Log SC81ing r Construction of forest R~~ds. 
Bridges, Buildings. 

Objective is to consolidate the rorest 
Management techniques and all exercises 
undertaking in the previous terms. Tr.?i:.1eos 
go to various forest regions for four months 
practical tr~ininB. 

The objective of the term is to review the 
whole course as a unit and show the Forest 
Ranger his true role and position in the 
Forestry organisation. Forest Management, 
Supervision of 1!ork, Forest Administration 
and Forest Law are taught. 

http:Supervisi.on
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TABULAR SUWU\RY OF COURSE-:?Tl3Y.£!URE: UNITS BY . .1§.I}l,I§, 

TERM PERIOD :~OUHSE DErrAILS 
.-..-;;..;;;..;.---.----=-.;;;.:.=:;:..-----"'---:....:..:.:::.:.~::...!~~~-~--~----

FIRST TERM~ J/..NUARY-APRIL 1. English 
2.. Mathematics 
3. Background to Forestry 
4. Forest Biology 
5. Surveying 
6. Forest Nursery t'orl~ 
7. Forest Protection 

--------~----------------.-.---.".---... -.--
SECOND TERM: 

THIRD TERM: 

FOURTH TERM: 

FIFTH TERM: 

SIXTH TERM: 

MAY':' AUGUST I.' Tree Identification 
2. Plantation Technolog:: 
3. Happing and fl7ap neuC.ing 

h. Teals and machines 
5. Protection 

SEPTEMBER-DECEHBER 1. Field Attnchment 

JANUARY-APRIL 1. Timber Stock Survey 
2. Log Scalling. 

3. Forest Roads, Bridges and 
Building 

4. Logging Supervision 

_.- ... _------

MAY-AUGUST 1. Field Attachment 

--_ ..... _._._'_ ... '-- --.-
SEPTEMBER-DECEMBER 1. Forest Law 8: Admin, 

2. Forest Management 

3. Supervision 
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ASSESSMENT PLMJ MJD AWARD 

ASSESSMENT 

Forest Ranger training at the Institute is largely pr~c­
tical. But some theory, is necessary to give the students an 
understanding of basic forestry principles. Broadly speak­
ing therefore, course assessment includes practical as "oll 
as written examination~. Further more, the students nttitude 
to work forms an important training objective. Thls toe. is 

assessed. 

The assessment of trainees a:tti tude is done continuously 
throughout the course. The students behaviour in 'the cl~\ss­

room, at work or in the dormetories pre important crite!'ic 
for successful completion of the course. On the technicr'.l 
training side, whether a written or :.1 practical e~mmin8tior~ 
is to be given, depends on the unit of the course being 
offered at the particular time. Therefore, the type of 
assessment and the way it should be administered are dis­
cussed separately under each course unit. In general the 
the following types of assessment are made for entrance to 
and successful completion of the course. 

TYEe of Test 

1. Students basic education 

2. Tests at end of each lesson! 
exercise 

3. Orderly duties 

·4. Mouthly tests (written or 
practical) 

5. Practical exercises on field 
attachment 

6. Terminal examinations 

7. Final examinations 

___ --.;;F..;;r..;;e~g,uell<::Y.. _____ . __ _ 

Once, pre-entry 

Throughout courS0 

Two ''leeks for e2ch student 

Throughout course 

. 
Every month, eigllt months 

Six times in the course 

Once, at end of course 
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8. Attttude Throughout the course 

AWARDS . . 
'lM pass mark for all wri tten e~=aminations is 50% but 

the practical exercises are graded on a paRs/fail bases • 
.All students who make scores of 5001, p.nd above or mnke Pi.."'.ss(Js :~~-. 

practical examinations respectively in all subjects are 
I'l':larded a Diploma at the end of the course. 

The Diploma is attlarded at t\,IO levels - [\ pass level 
and distinction level. To earn 3 distinction Diploma n 
student has to scor'e a minimum of 607$ in every subject and 
75% average all subje~ts. Finally, special prices arc eiven 
to the best behaved student and the student with the best 
academic I'ecord throughout the course. Students who fnil 
Terminal examinations nre required to resit reference papers 
during the month filllowing that examination. But all S'cu­
dents who fail to pass reference exnmjnatiop~ will loose 

their places at the Institute. 


