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Introduction 
The, training of participants from Turkey is merely one part of 

a worldwide effort to provide technically and profes'sionally trained 
manpower for develojing countries. The program in Turkey, as 

)"elsewhere, has been carried on for many years by the U.S. Agency 
for International Developmant (AID) and its predecessor agencies 
although throughout this bulletin it simply will be designated USAID. 

In Turkey prior to the ex'istence of the USAID efforts, participant 
training arrangements were handled by the U.S. Embassy in Ankara. 
Eventually this task ,,was assumed fully by the Training Office of the 

USAID Mission. 

i 	Purpose of this Study 

'his report is an evaluation survey that attempts to attain the 
following objectives: 

1. To ascertain if the training program provided was at the appro­
priate level, of good, quality, and relevant to the specific needs of 
the participants and the Goverment of Turkey. 

2. To determine whether the participants were returning to the posi­
tions for which they were trained, were utilizing effectively their 

K 	 training, and were transmitting successfully to others their newly 
acquired knowledge and skills. 

3. To identify the important factors which contributed to or hindered 
the utilization of participant training and the communication of knowledge 

and skills. 

4. To obtain information about the participants, their experiences 
while in training and their activities after returning to Turkey. 

!ii",i
 



Resear(ch i)esign and lProeedure 

13ctWc h 1041) and .1uic 1)6C0 a tLa l of 1,542 Turkish Nationals 
w\LI ' 5L'Ilt to ti_L i'itcd StI-S td1c' thy IJtILIi lipt 'I iiining t'r(grini. 
(OuC-;tiolI1ln iilL'.smnd iLLntI".' iLW. wci c uscd to -ailn ifttoination f )m 

78 pjT" cent 4I)f idi \iJU,ilis. 

T1IC quCstilin)111ir L III'to si dLIta fo!- thisL , .d th.' i " study 
Wls d\'Lohpud by .\V ) 'A,ashiiligtil id transliLtcd inti) Turkish for 
i[S Il)S cffL'Ctii' ULs' . IWkit\I-[\nd iiIi.S \ ii Litlt.vd andta illud 
tO conduct iCtLV\ ct ikIl .i'1 Tf 1h.i 1(A\ I , and ,r 106. aIVLT gLC' 

CVnth o)f a part i-iplnt iltC..r \, [> i'.curd'd :1> il litr.m llitclVvnws 

\'.2V Coitfl'.Ll'k-, ill .\nkma a 11d rC' Sit \()tII ciF .'liCc5Sii)I' aI IS b L'CLIUSU 

ti[ic and hudnQtr ,InVsidLr i( i.s did n Ii iwI t h)t.Ltid r,t t raL 


Il-CIs 4l lTli k . .\s 
 ci)ILtrI 1 (111tim_. iIt1r \'jiL. i , illfl'lin r()ioll, the 
individuAIs wh) 'minttcdwcrc by miail to dive 
tiir wii r(1i-)'. 4)fthe iCltL~viLW. All ()I ti data wcrc punchcd oil 
stL dar'd data Ca-dS and pr'OC(.SL-s d a1 tht.' Rt '.-'l'CIi and I.LCSUr'I.'l1nt 
Bnrt1'L'aIU, d division ()f thm ()ifistryo Cdatioll Of th.' (iivTn111 't 

(f " urkuy. 

O rga nizaIioil of tIli1 {eport 

;Iis study hS bh.cn w\Vitt.n in an attumpt to make its findings 
I-Cadi IV CL )i1L'. \ln L'ff(l t has bLL'n in ad. t() p1 :r tr aV gr apoically 
SonlL' i dLf l ,st iIl p(iit stati.t' 'A inlfolnaLtii. GuideA ines for 

1,'_.L i/l - f mfI)11 iVC.11 

:\lI)/ \VsiinhIi 1g n firiII IILts by (1 r 

tiL lL Ip()It' 111 i 1/ C L ' t)btLir d iiSLtIUCt ii- b 

a nd rp issu tct L S.AI ) NIissions iii 

vLl r ius p rs . f tlL ' I,,,rId. 

(0ntv i sni ,il-t ,t tcI Ldata ,liCL'Ctd is I'ipLIitLd ill this diCUIllLt. 

A\ n)ltir~h i -is \ . L abultl ll i th ' d ,.l Cti1 I)anc f)btaillcd ()ill 

\D/Washingtom sin', duptil,,itLdt -1uIL'dand d,caLLds, %vrifiL wcrC 
transnittL d ti tlL \, ,ashinciigmiffic 

Viii 
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Sumunary of Dala Obtained 

From the information obtained and analyzed in this study, the 

following conclusions or major generalizations were drawn: 

,Icrsolnll Characteristics The typical National sent as a participant 
to tle United States was married and between the age of 30 and 34 years. 

iHe was an urban dweller and had been employed by the Government of 

Turkey in, agriculture, his field of specialization, for more than 10 

years. ie had attended school foil approximately 15 years and held 

the equivalent of a degree from a junior college institution in Turkey. 

In his .ormer employment, he was responsible for the supervision 

of approximately 6 subordinates. (Part i) 

Utilizalion of Training The majority of participants returned to 

po)sitions they had expected to occupy before their trl.ining. At the time 

of their interviews, 97.5 per cent of the participants were employed. 

Of these participants, 41 per cent had retained the jobs initially obtained 
upon returning from training. Slightly more than 58 per cent were in 

different jobs, bit more than 90 per centof these continued employment 

with tle Government of Turkey. 

Over half of the participants reported frustration of some kind in 
.: 	 carrying out plans in their work after their return from training. 

However, 87 per cent reported that they very definitely utilized their 
participant training in their attempts to bring theselplans to fruition. 

The amount of knowledge transmitted was "quite a bit" in the judgment 

of the majority of ,the participants. In order of decreasing frequency 

the participants reported transmitting knowledge and skills through 
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informal discussions, fornal training prograls, lectures, publications, 
on-the-job training and testing. 

With regard to difficulties in transmitting skill.; and knowledge, 
338 participants (20 per cent) rported that nodifficultiCs Were euncolan­
tered. Participants rupt-i ng ditficultius in the transitissiom OF know­
ledge and skills attributed these t0: (I ) comditions in 'ILrkc y, particu­
larly the lack of Materials and equipment; (2) tK, lack Of trained staif 
and (3) difficulties related t) the participant's Jib. A minority reported 
a deficiency in their training as an additional hindering factor, (Part l) 

Sa lis.,1ulion with "l'ritining Mist parli'ipants believed that ti,level 
of training was "about right% .\s to thm (ualitv of training, the partici­
pants guneTally felt ihat thlTL' waS Si IC l'onln for ill Lprvn Lment, 
particularly in the arrangement ofthe prgrain; ining H, re, language 
instruction and acquiring moire information abo ut the program aind 
the country Of training. 

Participants believL that they co uld have been c ()sul t d il(ie ()ften 
on their programns and that their training could IavU leen noire 
specifically concurned with the needs of thc pa'ticipan1t, his job, and 
Turkey. The large majority of the participants rated their training as
 
"satisfactr "; Only 2 per cent felt it was a wJs 4fetime. in go.neral, 

participants felt that tk Nhad cquirud useful knowic dgc, that [hey Were 
enabled to be more effective in their work, and that they gained 
personally from lthe edUCaLti m and tOe .'xpel'Jilcce abroad. 

In the in ajority Of cases suprisus belivc.d that the training 

programs Wre worth tihe cost atnd difficult\'.. About 4 pjr cent Inluived 
that the prograllS had nlvi been W r th the t!')ublc. Indee d, super\visOrs 
described ti' tLraining als"\',v ilportiant". UnIlv 2 per cnit Of the 
supervisors beliCvd tiat the participalins wulId h\v been bet'tur off 
without attending tti nilng prgrais. (I 'art Illl 

Adin istriltive I'rt(liees \lomst participants wcre' sL'ucteL by 
their job supe'rvisi r's. They %%e'in agreenLut abNut the participant's 
qualifications but %%Lro in disagi'nm et (n the ilnpI i'tancU of the 
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participant's language ability and personal contacts. Nearly half of 
the participants reported that they did not know enough about their 
training programs before Llparture, About one-fourth 1ook part in 

actually planning their programs. 

In-training attrition was low, with approximately 5 per cent of the 

participants dropping out. About 14 per cent of the participants expresscd 
need for in-training program modific ations. These modification were 

reported to be necessary to make their training more suiteU to the 

participant's '.vo: k and tile needs of Turkey. The majority of the 

participants have had p )st-training contacts with the USAI) MIiss ion 

in Turkey, either as an umployee working in All) or in joint G(;vernmL elt 

p'ojects. (Part IV) 

()her ('onsiderations Most participants ruported that: (1)they did 

not receive any pre-departure information about their training programs; 

(2) they liked theit visits t( privte h()laes very much and indicated 

satisfaction with the soc ial activities a r raPged for them; and (3) they 

received the necessary English language training. (P art V) 

Con (! I hs io 1s 

The participant training program should be continued. The pvrogram 

could be impr'oved as follows: 

(1) ,More language training, more consulting with the participant, and 

more in fr)Mati ml about the program and country ()ftraining could 

be provided. 

(2) 	 ihere could be more Umphalsis on intensive training that is mr(e 

specific to the needs of the participant, hiL; job, and ' ur kUy. 

(3) 	 The training could be moe practical in ltUeLUILand provide more 

on-the-job types of uxperiences. 

A less-extensive .,aluation (of the participant training program from 

1Q60 through tile current yeu3r should be conducted to provide more 

useful and more up-to-date information. 
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Or t per Cent Of theSe indiviuals. Most of dhese participants (91)I( 

were marr-ied at the timle of their selection and the m aLjorityl (1,100) 
camec from urban Lareais. 

Most participan~lts We re IIe. L)(-7 per Cenlt)(1,108 maII SI)me (75 
rep rteL(d that they had attended aI university pr P)r to the2ir parlticipan1t 

trinling. This university attendance a aini st e.xclusively in T'urkish 
insti tutio ns, but a small numbe: (76) rep~or td atten'Iding 'I foreCign 

Un:iver it'. A d0tald tAbuatinM(f the edUct ioin if the participanlts 
is giveu in Table 1. From the tableit can be seen th 2 IM St partcipants 

ha 15 wed more of e9catio, which is cNtiered well beondor years 

the junior college level iand in most instancesequivalent to the bachelor 

degree level. 

TfABLE 1*. YEARS OF EDL(:ATION A.T TIM1E OF~ SELEI.DfON 
ha0to ore yrsfeucaion which____________is--con.-id,-r_____27l eyn 

Years of Education Number of Parthicipants 

Less than 10 urbn ras.
 
10 to articipants__ _ent 229
14 .1,10___________le.___________7___7__ 

16 an 2199
20 to more 2 
Unkniown 15 38o219 



A Widt rang CxiStCd ill litagcs of participants. Some were less 
than 25 y(,-ars (,Id whilt oil+-r wl n rL than 3-5. 

Figurc I sn wS _,rphicdlly UK'[ g' of tit paIJcipants Lt the time of 
their d.paL-tur I [ ing. It Can he SL.n by tiL fiMntre that the age 
g rou 1) 1()t ;-I ,,'II JdIthl\ )-rup l nloSt f)equ' ,ni ofIlH tl.'
 
partic
C a I"ts,F mamnl.j I ()1' ,iIlpal ticipaIlts 


o4 2. and 39.J 


1 We.'e bet\wcnii tUJ age 
\'a f 5. 

4100 T
 

362
 
350 ". 

E 300 - . . 

C­
;. 250 ­~2 6 

200 

E 
150 

100 
76d
 

50 .
 

25-29 30-34 40-4 50-A " Nt 
or 35-31 145-40 

/t'#fJT' 1. AGI. Al' IIMI O ' 'II
I)I. I'I I II( FIRAININ( 

Figure 2 reveals [he "c cupation (of the participants at the time of 
their Selection. In the figur it can be She. that most were elplhLyed 
by thU Governmn_.n oi lurky ( nly a sm illnumlibr (13) Were1 employed 
in pJrivaLt, buAin.s.s ()I in Sonic proIssiin. 



Fig'ure 2. 0( (('P.A 1l()N A F Illl ~INISELECTION 

FiU IigC.St 1"ILTI brOf IfL'Sp()lSCS fro~m thc pa rticipa nts ind iCa kd thnt 

d~ivV% wLrT( . nIib )vcd bv 111c \hini.s-tr\' ()f .ricunhurc. )lrJinistII rit'-

With 5gifcn lbisinludW~k-, ]LuICation (P5 I Pub!I iC .\Jmili,-;Ll-JioI-

Anld bI N\ ik- md r ii1 ) n-pti on (10!'Uh (11'' 

ik i L\i~ liI I 11Id inl thcir.t,- Lt!, 1 cy pc,.t ihcir ficid (f 

tin.' Lli1R I) uiM-ii Aii. .ni askL'J t1in..I1UfIbLr ()f p)Lop)!.' tb..v\ 
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SUpervised in the position held at the time of their Si cCtiOl, ifloSt 
reported that the2' SUperViSed no other empl(oyee but there were a 
considerfabl(, nunmber (149) who r'portet.d thl'y supervisud 200()r mo ire 
ellphkyues.
 

Figure :3 _'raphically prusunts the nUtnuher of parlicipams that 
left for and returned from their r. ining in the I 'init.d Silles, From 
the figure it Can be s:,-.eI the pa 

for the U! 


that arge-t nune, 4)f ticipaints left 
nited States in 19.58 and the laruSt nuinlhor retur ned to Turkey 

during 1959. 

No. ey: 

190 Ia4.8 

170 Hlieturned Fh
 
150 

1,40 
130, m0 

120 12)
110 

I103,1 

jj '44 

90 36 q 

61 

70 , -4 
30 

30 

10 

1949 1950 1 " I 1V 2 Ili0- 4 W 7 , I'7 1 r 199 1960 

Figure 1.YL AR* PA I I(I AN Kt1 
 i ANI) RE ITIINID)IlfIM T'\INI",'( 
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Utilizalion of Training 

Benefits cannot )ed erived from a training program unless the trained 

individuals are )yCd, thus utilization of trainingi:mpl is closely related 

to employnlnt. Of the 1207 Participants interviewed, 1198 have been 

C'mploye'd since their return fri m I S\II) Training. 

A large amount (Of data waUs btai ncd from the participants' use of 

L1K i tr'aining. Vi rtually all . par-ticipantswt-U mplo)yed (n thCi r(97.5,') r 

rectur-n to Turk ey. I ()r the i jor ity of Jht-su parIticipants the post- training 

job fulfilled their pre-tralining expctation of .)mploymell nt. iemajority 

of participants (85/0) returnd to the same job thCy had held prior 

to their USAID training. Only fifteecn percent of the participants 

reported returning to a different job. Of those returning to a different 

job, 111 (65')) stated that they received the post-training job expected, 

while 65 (35 7) claimed they lid not receive the job expected. 

lParticipants whose post-training jobs were different than expected 

were asked to indicate the, type of enploymeni they received. Some 

170 (92")())btaincd gi)ver'nmcLnt jobs. Only 1)participants (.57 had other 

types of emnph ivnient-(37 unknown). I articipants we re asked whether or 

not their" prese nt job differed fr'om the initial p()st-tLraining position. 

471 (40/0) report_.d that current jobs were the same as their post-training 

position and 703 (60)1) have current jiobs that a e different. This latter 

group of participants were asked to indicate the type ()f their current 

employment and to indicate1how the curreUnt job differed from their 



initial post-training position. The following table indicates that 95.7%o... 
stated that their* present job is "better" than thle first job after return­
ing to Turkey. All other responses in the table are of minor importance 
but illustrate a variety of differences. 

'IA3LE 2 . PAITICIPANT RISPONSES ON POST TRAINING JOB IIFFERENCES 

No. of Respnses 
I. My present job is better than the first .. . . A.......87
2. My present job is worse than the first . .. .. ... ... . .. 243. 1changed from one position in the Government to another . . ii..71
4. Ichanged from a Government job to a private business ..- ----- - 70
5. I changed to a completely different profession ... ....... .- 58

6. I changed jobs in the same field but to a different organization ...-. . - 59
7. Others (not ascertained or applicable) .........-. 
 552 

NOTE: The dbove represent multiple responses. 

When asked "if they had not had the training opportunity, what
 
kind of 
 a job they felt they would have", only 30 thought their job 
would have been better. It is apparent that at least 307 of those 
patricipants interviewed felt that their training was of value in their
 
chosen field.
 

To the extent in which skills and knowledge acquired in the USAID 
training program are used in their positions, 76% felt that they were 
using such skills and knowledge advantageously whereas 21% felt that they 
were not-(3% unknown). Of this latter group, 500 indicated that they 
had plans anticipating the use of their training. 

At least 87% of the participants had indicated that they had conveyed 
to other people the knowledge absorbed in their USAID training programs. 
When asked "about how much of your training have you been able to 
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transmit to other people", the responses show that 0.5%0 transmitted 
n ':.:28%.19T, a:little; so" 'e 41%. quite a bit and 11% almost everything. 

No. of esponses 441 

400 

300 
300
 

201
 
200 

117
 

100
 

5 
01
 

NONE EVERYTHING A LITTLE SOME QUITE A BIT 

Figure 4. SKILLS AND KNOWLFDGI" FIOM USAID TRAINING TRANSMITTED 10 OTIIERSji 

It appears reasonable to assum'e from the participant responses that 
the knowledge and skills acquired in their training programs are being 
transmitted effectively to other peopIlle in Turkey. 

Techniques in utilizing the training received show that the most 
frequently mentioned, type of activity is teaching by the lecture and 

. 4, demonstration method (282) and changing or improving procedures (251). 
Regular occupational improvement (143) and writing articles or books 
(106) represent the next two most frequent activities utilized by the 
returned participants. The remaining catagories of activities are shown 
in the following table. The majority of activities involving the use of 
USAID training fall in the fields of agriculture and education. 

T
 



TABLL 3. ACTIVITIES INVOLVED INUTILIZING USAID TRAINING 

Nature of the Activity No. of Responses . 

Introduced, changed or improved procedures
Wrote a book, manual, report, etc. ­- - -5106
 
Taught others, lectured, demonstrated 
 282

K: ' Conducted research, survey, or census 
- - 64------------6 

.lade formal plans for future development 48 .. Introduced, purchased, or installed new equipment-.... . ... . .. ..... 20
Constructed dam, bridge, building, irrigation system, etc. ,-'IInstituted a new organization or service 
Continued own studies, wrote thesis, obtained higher degree 

97 

Performed regular occupation in a nre superior way 
- 26 

143Other activities not mentioned above- .. ... . ... 
 . 29 

To discover other factors related to the utilization of training, 
participants answered a series of questions related to difficulties they 
had encountered in their post-training work-specifically, those diffi­
culties in using skills they had learned or in conveying those skills 
to other people. Only 338 responses showed no difficulty whatsoever; 
703 responses unveiled certain difficulties concerning the resources 
or conditions in Turkey. These difficulties were primarily lack of 
equipment and secondly the lack of finances. 347 responses that were 
related to difficulties with other people reported the 'Jlack of trained 
staff". Only 98 responses were offered in connection with difficulty 
in the training program sponsored by USAID. 85 responses were given 
concerning difficulties related to the participants' jobs. In order of 
descending frequency statedthey that there was no opportunity to 
apply training (27), they had insufficient authority (25), job not related 
to the field of training (19) and lack of time (14). 
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T\BILE 4. [IFICL LTIFS IN CON\VYIN; SKILS IIK.\I{NVI) 

No IFFII" I ITIES 

A. I)ifficulties Re ated to Resources or C(onditions in Turkev 

lack of \lo ey 

lack of, Equtipment, etc 

L.ack of Transportation. 

(;,overnment & ()rganizatio Not \menable 


i. Ilifficulties Helated to, Other lPeo[die 

Officials l o Not t',ant to \ccept NeN, Ideas 
Lack of Supervisor\ Ilep... 
(;eneral I ultlic is Htesi:;tant to NeN% Ideas 
Lack of 'lrainied Staff 
Lack of Iducatioual lPreparatton am,,. ( ,o-,orkers 

C. Ilifficulties Related to IParticipants Job 

Not Rt ated to the Fiell of \11 'Irainiw, 
Not Enouthi .\uthmritv to \pply Nea Skills 
Impossible to Transmit Information 
Lack of Time to ('onvey Skills 

I). R)ifficuIties I(elat e to tthe I'S\I I"'rainitn.- lr)ro ramt 

Skills Learned itere 'Ino Advanced to -\pply in Turkey 
Rid Not leam \nvthinv \\hich I Could Transmit to Others 

I()oTI]I l+)ll.l 

191
 
377
 

16
 
119
 

TOTAL 703
 

67
 
30
 

.58
 
1041
 

88
 

TOTAl 1 317
 

. 19
 
25
 

..... 27
 
. 14
 

TOTAL 85
 

81
 
. 17
 

TOTA 1, 98
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Pau [I I 

Satisfaelion with Training 

A training progrml that is at the appropriate level, of good quality, 

and relt vant to thC nLcds )fti participant in his hone country should be 

considLT'd satisfactoryI"hrc are thrc. scCti1'ons in this part: (1)Par­

ticiplit satisfa,'tion with training, (2)Participm t job supcr'visor satis­

faction with trdining rld (3)US\1I) rechn ic ian satisfac tin with thc training 

progralm. 

I'urti(.ip)unt Sulisfction wilh Training 

When asked about th level of thcir pfogTralmS, 16.47-, said it was too 

simple, 7'3*Itho)ught it to bc about right, i*37 said it was too advanced 

and 1.3, \\ crc unccrtLiii. lho. participants wucu als() askc..d if thC were 

inffrmcd abut thc lcvel 4)I ir pr grams bcorc dcpaLr tiig Turkey. 

272 ()r -4,, participMts werC whereas22.0,- thc inIfortmc'd, L)32 ()r 77.4 

werc n()t ifolrmcd. 0f this littr gr)up 777or , stat.d that it w)uld 

ha vc bcc.nI helpful to h avc bccIt. t)ld s)mething about th lc..vc'l Of trlinirg, 

112 or 12,[, said thev didn't cmarc, and th_' remainiig 5, th( ught it w()uld 

have bvcer of littic valuc. 

1ki
 ~ D~g 



'eoSimple 

• 
 19 8 

.........
....
 .....: :
.,!:::!!: 

Figure . 11,00Advanced ! 

PA RTCIPANT 
7 

LIEM OF TRAININ G 

With respect to the quality of their training programs, there were 
numerous responses. 845 or 34% of the participants preferred a change
in emphasis; or578 23% desired a change in the type of training; and 
849 or 34% cited a need to change the arrangement of the training­
(9%, un-committed). The following figures represent the breakdown in
descending frequency thoseof responses offered by the participants. 

Longer Training, Mlore Trips, 
:359,: ,* and Additional Subjects. 

Training More Specifically 
Related to Needs of Country. 

More Specialized, F'ewer20
*Subjects and Field Trips / , .:(-

Was lepetitious, Should be
 
Shorter 
 . . ... 

Prograrr, T'oo Intensive, 5526 
Need fore Time 

Iigure 6. CIANGE IN EIPIASIS 
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Nocd%1114 i i\c. r I 

I*i~lJ *Irip.­

\e ac~e 

[,,-s)hservation, F2ewer Iril s. l
 

Fi 7. IIANGE IN TYPE OlF TRAINING 

,!ire I anr,,ta,.e Training MOM ~22 

lir,'I ~aI'rIr Iari 205 

%1()r( (i lance frim ~ 

JI ' rk I a .emr / 

SI it -und BsIrnilj Ii' 


\i.j 1(21 mmI aily1
 

Ira ii niL-.'hotind Havia !o 

liqure S. -IttANGI. IN Alt RtANG. klXILN'I(Wl *RAINING PROGRAMI 
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ds )l11L()f [I](- IuS1 ilfl")(W[IL thilSttvL- did; 27 

orF 2/7, sad it was I ()fv I irnc; and -183 (- 4(), FJWI( it -uflj\I I k. 
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Supervisor. Siltisfuclioii -wifth 'Frailiii 

A total (4 39~3 'urk ish Gover nn tt anid i ndust ry 'ffic ials \w'&r 

int(2rvit'%V(d Who) SUpcr I5l.C Ehi- work (f 643 rL'Eur Iid j)A rtiC ipaItS. 
()ft LiIL' o-UI noiL's had~ hovn knownvi Eto O-r sUpjk vi' 's I'm)1iforu 

108 t'i ii5r o,,f(Uj)thian 'aic yLar. 17,1 'ArTU I'L'C(Ill.Ii lld for trajiing 

On 1rCtUri fr i training pin r ins, ELIsuprv s MrS ds is with 

33 participants Tl training El)LVhad rc'vd lcspriosrprt 

tha M3 o.r 80,0 1)f thc. parIt ic ipa lE had Collvr Eo ( itlicif- t 

inf'or ma acqui rud whilc i(fl or I 44hzadntdistminatd thrir kno\'-

Engutl urs, 

In 5: L (%i7 Ed supt'wisors blit'vtd ELu Er i ng programs 

ww " 'rh MVLAWt' anid diffic atV and 'nly in 22 cascs ('4,,, i N12' 
think thc. Was- w%(I-l L fforr ro.mtr alining no0t 'th Elc lvi'v'd,1h lili 

12, o)t caSt'S WrrT' LIIc''mm~ittr2d. 

RtspI'nUSrS Eo ''El r'r dir Lc [r to 'IJVI-iSo'S vrifv Elk,.qjUrs 'as E pr y fact. 

[l.i.luc r'Ligard Ehl' training pr('gram as,-; iiia and vcTrv imp' 'r)ItanE 

ARIUi,grlre 10. 11011 I%I',II N Fi A's II All l' Il'AN I 'S lo *NRl'NG 
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A total of 393 supei visors, of 1,hom f Irmr57 were participants 
were asked to express the'ir views Of the oerall prig ram. In m any 
instancC.s (25-. 1)tIe supCr\Visrs culd not (or did n0t c;irC ho oier 
opinions.l'The irL-om1i11t.S regcrdi ng the tlrlling pgrlLms w rI ill]inlV 
colfilCd to those fields t)fsel ctiii, prSavI ii' tyi " iflrainln, programll, 
level, subjct matter, and length of training. 

Ilesponses
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250 - - 232 210 

2110 
200 ­

150 - I 
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100 -
RO 

50 -

Selecrtiu I 'r nPraut ij.iIitv i ..i'r .L'MiI h
 
Lf,.\vu \ditter 

.----
Satisfactory 
 = nsatisfactorv 

Figure 11. SUPERVISOR OPINION ON TRAINING PRuOGRAMS 

Techeli l n'f a ItulIIi ell wi 1 Tr ill i ng 

For'ty :\Merican techn1ician1.s were intervX.wCd regarding 373 returned 
participants with whose2 w ck Lh'y familiar.were' The technicians 
were acquairted with 80 of these participants before training began and 
had known 29:3 of them only after their training had been completed. 
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TABLE 5. CONTACTS WITH PARTICIPANTI3EFOIRE THAINING 

Yes No 

HelI~ped -Sl~ct hiinfWitrainin .g i55 25" 
llelped plan his program 65 15 
Had working contacts with him .. . . 65 15 
Gave him information or advice 
about his program . .. .. .. . .73 7 
Coordinated his program with the 
Turkish Government Agency .5.... 58 22 
Coordinated his program with 
his employer .... 61 19 
Corresponded with him while 
he was in training 393......... 41
 

It is evident from the above table that American Technicians have 
shown considerable interest in the participant program and have 
established good working relations with the various Turkish Agencies. 

Ratings of participants given by technicians in a variety e.areas 
reflect a high level of adequacy of the participant's qualifications, per­

formance and satisfaction with the results of training. 

I'ABLE 6. RATINGS FOIl PAIITICIPANTS BY '[ECIINICIANS 

Satisfactory Unsatisfactory Not Hated 

Education Qualifications - 315 - - 3 - -55 

Intelligence- _- 308 - - 11 - 54 
Language 250 - -66 -54 
Attitude toward training - 295 - -- 19 - - 59 
Attitude toward job - 272- - _34 - - -67 
Pre-departure preparation - - 231 - - 19 -- - 123 
'T'ype of program 282 - 6 85 
Subject matter coverage 278 -. 8 - - - 87 
Level of training- 276 10 87 
Length of training 277 15- - 81 
Country of training- 289 5- - - 79 
Appropriate materials and techniques - 268 - 18 - - 37 
Supervisor utilization of training .. 273 ..... 49 . . 51 
Ministry utilization of training - 265 - 61 -47 

Participant utilization of training - 295- 35 -43 
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Technicians rated pa-rticipants "high "with respect to the importance 
of their jobs to the ovcrall economic development of Turkey. 

II. ure 12 .
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Admiiiitrative Praciiees and Procedures 

Much th)ught and eff Irt can be devotCd to improving training 

prOgrams. A dLefc-Ctive' tra ilnig prt()duct can generailv beLtraced to poor, 
ineff.ctt iL' III anagem ent prZt. du rs llii s p(t tio)n ()f the report presents 

rusp ((I part ic ipa. uesttits-;it )m adlinistrativc practices)f the t iu L 

aid pI()CL'I iIltin --ll training ()g am .sI'L'S ei the ,IIc(d, th i 
Results arel ' ill ut" scctitm,: (1) Secctio (2) Ire-I)cparturearradlligcd ft 

Pllanning, (3) tn-Training t'rt)gram Changes, and (4) lost-Training 

Contact with USAII). 

Seh(i ioll 

I' most important aspect of adnliinistering a training program is 

sel-cting the input which will enable the training to achieve its maximum 

Cffective1ness in providing thL desired .nd-product. 

PI). l 
IEI~ ~ ~ 1 F'~IN.l I.- I¢ 'IH \ININ\G 

TAH'I. 7- *11,\\Tl5()PIM WSN ) .(A 1){5 1\ 
~ '..~(I'itilI()\ 

\r.t \ rv Ion 't Not 
Ilprtrtarnt I1prtant Know .\scertained 

Personal \bilitv C ( I 12 8 ( C) 10 -
Needs of the jtl I021 25 ) 151 12%) 20 (25) 12 -
Personal (ontict 7 (i ) 773 (61 -) 15(15) 12 -

Laniuate \bilitv V51(3l") 3,0 (1.l5) 11(1) 12 ­
IPrmfe,;sional arnd F'AI­

catirnal (.'ualification 10811 (90 ) 89 (7C) 18 (2r) 12 ­

!,9
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It appears from the table that the participants are in greatest 
* agreement on their educational and professional qualifications, job 

=needsT-aild peY~Oi'sdnialbili{y; int,1 irc. Oii the other hand, there: 
is greatest disagreement on the importance of their language ability 
and personal contacts. 

Participants were asked to indicate their first step in entering the 
training program. The responses show that 168 or 14% macde application, 
and 1,034 or 867 were selected. Participants who were selected were 
further asked to indicate the individual who selected them. The most 
frequent sources were the job supervisor (541 or 45%), a Minister or 
other government official (387 or 32%), USAID personnel (108 or 9%), 
university officials (93 or 8%), and 6% unknown. 

IPre-De rlpa 1nrPhi ni i nIg 

ls' lidil't know 

Participants were asked to 
indicate how well satisfied they
 
were with their program before
 
leaving to abroad. \Vere :1T l-, ll
go 448 Saiisfied Not Satisfied 

well satisfied, 209 were not very\
 
well satisfied, and 543 didnt know
 
enough about their program to make
 

a judgement.
 

Figut 13. SAIIS:ACTION wrIiT 

Pl. '.NNEI) TRAINING IROIGRAM. 

This would indicate that supervisors and government officials who 
recommended certain participants for training, should take a more 
intimate interest in the participant's program and inform the participant 
about such program plans before departure for training. 
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types of changes in the program and in-training attrition. 1,035 of th 
participants interviewed followed the program as planned, whil 
important changes were stated as having been iMILIa in the program 
of 169 of tie participants. 

Those participants who changed or
 
modified thUir procralms stated that 
 86q 
it was ImailvIi additioi Of sLIb icCts
 

or locatioln of trAling ChangL.s. "lhu
 
nioSt frej'(JUct c , ofvt.g()r' '_a.nl
 

for b li'Cing t1t c11i, .,-
 cru 
InCCeSIy 'a tLo Iak thc o)graLmn 

mIIore Suitd to pmrticipint's work 
and countrly eLds. 


YE
 

Iigurt' It). 1I)11) l 

1-01.l.A ll 161 INAl. 

P.ANN!'I v ?PiROGRAM 

Reasons Given for not Completing 

Training: 

Business... ... . ..... . 
Rucall by Government. ...... 11 95C : 
Personal..19 

Program Airrangement..... 10 

Other. 7................1
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IPost-Truhiihn Contact with 'SAID 

Participants were asked to indicate if they have had contact with the 

USAID since their return from training. 473 or 39%o responded "no", and 

732 or 61% responded "yes". Those who have contact with USAID are 

through: 

I - Direct Employment 	(205 or 43%, worked for USAID or worked in a 

joint project of USAID and the Government of 

Turkey) 

2- Consultation with Technicians (303 or 25% of the returnees had con­

sultations with USAID technicians of which 

161 or 53-;-, stated "frequently" and 136 or 45-7 
'occasionally", 2%7 unknown) 

3- Requests for Help (217 or 187 requested help from USA[D) 

The most frequent problems taken to USAID are in connection 

with materials and equipment and need for technical advice. When 

asked if the help requested was received 226 or 69-7: responded "yes", 

25 or 6 said "partially", 71 Or 21 1 said "no", and 16 or 4-7 of the 

responses were not ascertained. 

It appears that contacts occur in the majorty (617) of the cases. 

Less than half (43;) of the participants are either employed by or 

participate in a joint project with USAID. In one fourth (257 ),ofthe 

cases, there are US:\ID technicians available for consultation and most 

(539") participants utilizing USAID consultation do so frequently. About 

l8' Of the participants have requested USAID help mostly on problems 

concerning materials anci -quipment or technical advice which is 

recuived in the majority (69' of the cases. 
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Other Considerations 

Many non-technical aspects of training should be considered in 

evaluating a training program. Preparation for departing Turkey, 

living in a different cultural environment, adapting to new social patterns, 

English language instruction and the association with professional 

organizations all play an important role in the life of the participant 

which can retard or accelerate his training development. 

P'e-l)epu rmriPe llaniniig. 

\VhCn asked if they received information about their program 33%, of 

thL participants answered in the affirmative and 66%, stated that they 

did not receive enough information. Supervisors, USAiD technicians, and 

Ninistry officials, in that order were the most frequently mentioned 

people who did provide informatito on training programs. The 

information received by the participants was mainly related to the 

subject matter aspects of training, information about the program in 

general, and information on the administrative aspects of the program. 

Did you receive
 
66% information on your program ? From whom ?
 

Supervisors -

USAID TFechinicians 144 

NO UNKNOWN YES 

Figure 18. EXTENT TO MICH PROGRAM INFORMATION 'AS OFFERED. 
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W\hen askc if thC sponslirin Nliisi r ovi'idcd thInl llay intfnormaiion 

abuut tuii iglagr\iicn it \Wi.- en plannRd 22. (I'q rcspoi dcd 
VCs "; 87 (73 rLspuJlcd 'non; [1k r liiin.g wru ULrlL'ain. 
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839 (70%0) of thc participants w' Feentu.r'tained in plivate homeCs. 

When asked how they L'lt about hoin e viiits, 622 (74 7) likd the social 

activities very inuch; 100 (23,) like, theCn fairly well; and only 20 

(2%0) did not care, tLo inuch fo" the sl ci alI actIivitiCs- (17 unknlownI. 

Figure 20. 

TIME AVAI l.ALEFOIR
 

SOCIAL ACTIVIriI-".s
 

I t 
not ascertained TOO MIUCHI ENOVIG(II NOT'l KNOUIiGH 

VC6V 

I'igure 21. 

RI.A( TION I'0 

SOCIAL ACI'VITII; 

D-r 

I not Asc rtined TOO MANY U I'T It I; 1 Sif10' L1) 

The most frequent responses given regarding honlu visits were: 

"Visits gave me a chance to observe and learn about the culture and 

family life of th. country o)f training" and "I liked the hospitality 

and welcome I rceived. 

In descending frvcju.,ncv oIn kinds (f activities prfe.,rred the par cici­

pants responded: "I \WWuld have liked (m1)rM' social and re.creational 

activities, (2) mnIre, cultural activities, (3 I)rMn,il\'itations t private 

2T 



homes, (4) more meeti ngs with professional col leagues, (5) more 
sight seeing tours, aId )re taVel. 

When asked if the training pVg ram req(lUi-Ld a know ledge of English, 
1,121 or 1):3,, said mVvs,-4 or1 7, slid 'no".and 

~(,)I~ :S1~~ )'1.TI~~li~.~~1 I.i{Il'l\\ 1~ I\l( \(;I. 1 \. '] H'(;'ll()\ IN I(I\ 

\ A S I I I l I'1.? [ I1 A I .i.ll il 

7 or P,' -no resprflse. 

Iigu, 22. PRI' -)I:iI'ARTUI[ E-NGI.ISII I.ANGI'A(;II T AINING 

IPal'ticipa nt re-':p( lSsc show that 354 (32", had n1() difficulty with 
their L-nglish dul'ing the' program; 20t5 (26,-) hald difficultv in being 
under.tood; 173 (15"'.) had diffic ulty in understanding ,thIlS, and 
300 ( 27, had difficulty in both heing uLndersiSbd And ur,drst andi ng 
others. 

It appears th at most training programs rL(Jir a knoleLdge Of 
Lnglish, but unlv 61,7 of the participants receivcd Lnglish training. 
j: urtherub(ire, ( u.of the pa rtici pdnts had difficult Vith.,r in hei ng 

Unldr'I.';to(id ()r UndLILerStl1dilg (othiLrs, or both. 
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