ama. s ke e | tarngtional Waorlshop
on Envirenmental
Interpretation: Reflection of
Trends in Personnel Training

The national park systems of the world have grown dramatically
in the past decade. Globally, 2,400 parks and protected oreas
covering 3.7 milhon square Ktlometers now exist in 124 countries.
fn the past 12 years, approxinuately twice as many new arcas were
estublished as had existed in 1969, This has been accompanied by
a corresponding growth and institutionalization of management
agencies. The trinming needs of park and protected arcas person-
nel i those aocacies are undergoing continuul refinements.

Stnce 1961, the U.S. Nuavonal Park Service (USNPS) has
maintained un Oftice of Enternational Aftirs to handle the numer-
ous requests for information or technical assistance which are
recenved vach year. That office coordinates cooperation with other
nzations en nataral, culiural, and recreational resources manage-
ment. talso plans and manages orientation and training programs
for foreten park and conservation ofiicials, helps UL S, neld sites
witivisitors trom other nations, ana manages National Parh Serv-
fce responsthiiities under international agrcements and treaties.
Examples of the latier are the Convention on Nature Protection
and Wildiife Preservanion in the Western Hemisphere and the
Convention Concerning the Protection of World Cultural and
Nawral Hentage., Both of these important treaties encourage in-
terchange of conservation techniques and coneepts among coun-
tries.

USNPS advice historically bas been sought regarding tradi-
tonad aspects of park planning and menagenient: however, shifts
in empinasis are beconiing apparent as nations develop self-
sufficiency in these aspects. Many countries are now implemen: -
ing @ national plan Tor conservation units: that is, a national strat-
cov lor selecting representative parks and protected arcas. Like-
wise, the agencies are increasingly recognizing the need to pre-
pare general management plans for individual units of their park
systems, Mualtidisciplinary teams have been established in some
countries which are actively engaged in this planning work.

In the past few years, requests have increased for technical
assistunce 10 specitic park-relatéd fields such as environmental
interpretation. Well over o decade ago. a course on environmental
interpretation/education was instituted, with international assist-
ance, as part of the curriculum at the College of Atrican Wildlife
Mansgement at Maweka, Tanzania. In 1980, Dr. Arturo Tarak,
Assoctate Dircctor of the Argentine Nanonal Pk Service
(ANPS avied USNPS collaboration in designing and executing
environmental terpretation tratmng courses for park rangers at
the ANPS ‘Tramming Center in Nahuel Huapi National Park, In
1981, the Center for Trepical Agricultural Research and Trinning
(CATIE) in Costa Rica sponsored a Central Amencan Workshop
on LEavironmental Interpretation and Education, CATIE re-
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quested a USNPS instructor as part of the Workshop staff. The
course attracted participants from five countries and included
ticld work in Costa Rica’s Manuel Antonio National Park. In
1983, an environmental interpretation workship was cosponsored
in Paraguay by thice government ministries, a national conserva-
tion organization (PRONATUR. ... the Mayor's office of Asan-
cton, the U. S, Peace Corps, and the USNPS. Thirty-five parttici-
pants were introduced to interpretive techniques and developed
action plans for use in their respective agencies. Such efforts, in a
varicty ol countries, are a result of @ combination of fuctors,
particularly a desire to gain public and governmental support as
well as 1o consoelidate recent gains in establishing new areas and
management agencics,

Other training needs are more subtle but nonetheless expected
to grow. These inctude program topics such as: park rusource
nnagenent and protection, research and monitoring appropriate
to national parks. park related tournism and public relations, park
maintenance. guidelines for management of World Heritage Sites
and Biosphere Reserves, and national parks as a component of
cconomic development. The e observations generally agree with
training assessments made by JUCN (1983}, Miller (1972), and
WWIE-U.S. (1980).

IN 1982 0 2-week Spanish linguage International Workshop on
Environmental interpretation was mitisted at Harpers Ferry, West
Virzinia to help till the requests made to the USNPS, and as a
complement to the Central American course. It utilized written
muterials developed by CATiHE which were blended together with
atraining course outline prepared and ised by NPS naturalist J,
Douglas Cuillard v Argenting the previous vear. The Workshop
was held i both 1982 and 1933 wt the USNPS Mather Training
Center in tharpers Ferry on an experimental basis, Participants
included 20 mdividuals from 15 countries,

The Workshop drew upon NPS experience with the highly
successtul Internaticaal Seminar on Notional Parks and Equiva-
lent Reserves swhich has been conducted for nearly 20 years and is
cosponsored with Purks Canada and The University of Michigan,
The International Seminar is offered in English only and is de-
signed for those who occupy the sentor management positiens in
their countries” park svstems. The Workshop, oftered in Spanish,
was designed for those either duect!y involved with environmen-
tal interpretation or else wigh sctiing up the administrative divi-
stons which would cxecute these functions.,

The International Workshop on Environmiental Interpretation
wis mttoduced to share NPS experience in this held with the idea
thiat some of the techniques wnd concepts which have proven
succeessiul in the USA may be adaptable to other cultural situa-
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tions. This point was stressed continually throughout the sessions.
The participants were urged to consider what they observed dur-
ing the course in relation to their own varied cultural back-
grounds. They were also encouraged to exchange information
freely among themselves about the environmental interpretation
techniques, policies and procedures utilized in their own coun-
trics.

The workshop had the goals of providing wildland managers
with: (1) an introduction to environmenial interpretiation consist-
ing of concepts and practical information which could be adapted
for use in the parks and protected areas of thetr respective coun-
tries; and (2) an international forum for mutual interchange of
environmental interpretation concepts and techniques currently
cmployed. .

The objectives of the Workshop were that, upon completion,
each participant would be able to:

1. Detine environmental interpretation in their own terms and
discuss its role in the management of their parks and protected
areas,

2. Listand discuss principles of interpretation.

3. Write precise, measurable objectives for interpretive
programs,

4. ldenufy benefits of interpretation within the context of their
OWn countries.

.5. Distinguish between environmental interpretation and en-
vironmental education.

6. Describe a suitable format for an interpretive plan within
their own national context and its relation to a general manage-
ment plan.

7. Identity various interpretive programs, media, and tech-
nigues which wouid be most effective according to the particular
characteristies of their own home countries.

The technical content of the course included: definitions and
principles of environmental interpretation; analysis of visitor ex-
pecitions: mechanics of interpeetation; personalized and nonper-
sonalized services; strategies of questioning, structure and re-
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sponse; and techniques for effective interpretation. Field trips
included visits to Catoctin Mountain Park, Sherandoah National
Park. Getiysbuatg Mational Military Pack, and Harpers Ferry His-
torical Park. Special tours were also arranged of the Harpers
Ferry Center.

Participants gave presentations to introduce their own parks or
protected arcas to cach other and to the staft, Toward the end of the
course. two groups were formed. and cach was asked to draft a
preliminary interpretive plan fer a park selected from among
those nations represented. The Workshops were then evaluated in
rekation to their stated objectives and other factors including sug-
gested additions or deletions.

The 19382 Workshop was subsidized by the USNPS on a trial
basis. This prototype was hichly regarded by participants who
cuggested that demund would probably be sutficient for the course
(0 achieve financial self-sustainability. In 1983, thanks to the fin-
ancial support of various national governments., the Organization
of American States, the UL S, Agencey for International Develop-
ment, The U.S. Fish and Wildlife Service. FAO. UNESCO, and
particularly the World Wildlite Fund-U. S., the USNPS was able
to select I+ highly qualified applicants from 14 diferent coun-
tries. Six potential participants, with assured or likely tfunding.
had to be turned down becanse of Lack of available space.

The evaluations of the Workshop praised its content and mix of
field work with classroom exercises. One participant noted,

*, . having completed the course, I now have tools and new
knowledge in interpretation which can be used cdvantage-
ously in my country. I furthermore can see clearly opportu-
nitics which are being lost in some of our parks. .. "

However, preoccupations were expressed about the compara-
tively sophisticated level of iechniques and materials utilized in
the USA, und the lack of time to attain proficiency in bisic
hands-on skills such as sign making. slide labeling, and brochure
layout. Participants sugpested that materials and equipment used
in the USA often would not be possible within the park budgets of
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nany developing countnies. Furthermore, while experience sug-
wests it tundimg s nota magor problem it the course s planned
well enoughanadvance, expenses could probably be cutin hall by
holding the Workshop i o sie more centrally located tor the
intended audience Becanse of these reasons, the USNPS has
decrded not to hold the Workshop agan i tae USL bt rather, to
enconaee and participate s redhizanon m Lann Ameriea. Both
CAHI m Coste Rica and the Argentime Nanonad Park Service
hanve expressed miterest m assunnng responstbibiy for the Work-
shop i therr respactive geographieal regions.

Workshops and courses ot this nature. ceating with diserete
techmical topies which meet the evolving needs of park and pro-
tected arca personnel inthe TYSOs. are well worth constdering by
rectonal devclopment agencies and acadenie insttutions. They
nuey be used o impart new sKills or as retresher courses. They
could be raacht i whatever languaze is applicable, and organized
ontbiogeographical basts. The bestavailable expertise should be
utihized o develop the traiming module which then could be trans-
ferred elsewhere with apropriate modifications.

Photos: National Park Service

References

TUCN. RS Trnminy protected area personnel: principles for develop-
e manavement capadity, Proceedimes of workshop held during the
FOS2 Wordd Congress on Nattonal Parksan Bule Fadonesta, (In préss.)

Muller, KR T9T4 Development and trameny of personnel: the founda-
ton of nastonal park provrats i the tuture. Proceedmes of the Second
World Conterence on Nanonal Barks. Bd. Sir Hugh Eltion, TUCN,
Gland, Swizerland. pp. 326-347

World Wildhite Fuad-UL S0 TUS0. Strategy for traiming in oatural re-
sonrees and environmient: o proposal tor development of personnel and
imstitutions in Latin Amenica and the Cartbbean. Washington, D.C,
2UN pages plus appendices.

Robert C. Milne, Chictof International Park Affairs of the National

dark Service in Washingron, 1 C.is Viee Chairman for the Neare-
tic: Realm tor the Commussion on National Parks and Protecred
Areas of the ITUCN. D Gary B, Wenerberg, worked for FAO for
several veary in Sowh America and iy the Wesiern Henusphere
Program Coordinator for the NPS. He is a Consultant 10 TUCN's
Parks Conunission.

.'q"l.‘\"-'\"."’(“-“?""’""""-m‘l M | f et iecasoetinel s i oo atie s A iteoienbat ettt canit el v (Lfirorieh) Yolanda
: Maldeve 0 aanigrr of
: . ! ; the NPS ilispanic pro-
i eram, tatks with Soledud
i ~de Moreno, specialistin
' © o environmental education
_ * : for Soberania National
‘4 ¢ ‘ r"m'/\'. Panama; B.'il\'i. 0
f ) \ - ! (lfUlI(l!('.‘, superinteadent
a % , of Defensores del Chao
k ' , . Nutional Park, Paraguay;
‘:;_-I ) , i o : - and Constanza Casas-
o - i N t novas, chief of caviron-
T ’ f e , (e E o mental education for the
RN l g, - ~ national park system of
o the Dominican Republic.
| L oo
‘! | .7 \,J
) l N ’ /1 ,,g}
o ’ ’ . ;
] L AN N
! ‘:)/ /‘ ’/ . \'\_ ((r il
:( / ! R V‘” i-/ \ .\‘\___r
T o Ty
{ L Y7 } ‘]
. T / re ‘
r - iy ! /f
v ] // .

| a—

i

o2t el

10 PARKS


http:o<mSluviali.st
http:iiipu.rt
http:ee\Jle'.et

Gurv B. Wetterburg and Rober: C. Milne I nte N atl ona ! WO H ‘g h O p
on Environmental

interpr

ctation: Reflect

ction of

Trends in Personnel Training

‘The national park svstems of the world have grown dramatically
in the past decade. Globally, 2,400 parks and protected areas
covermyg 3.7 million square Kilometers now exist in 124 countries.
Ip the past 12 vears, approximately twice s many new areds were
established os had existed in 1969, This has been accompanied by
a corresponding growth and institutionalization of management
agencies. The traming needs ot park and protected areas person-
nel in those agencies are undergoing continual refinements,

Smec 19610 the U.S. Natonal Park Service (USNPS) has
mairiained an Ottice of International Affairs to handle the numer-
ous requests for information or technical assistance which are
received cach s ear That oftice coordinates eooperation with other
nations on natural, cultural, and recreational resources manage-
ment. Italso plans and manages orientation and training programs
for toreten park and conservation officials, helps U, S, field sites
with visttors from other nations. and manages National Park Serv-
ice responsthifities under international agreements and treaties.
Examples ot the latter are the Convention on Nature Protection
and Wildlife Preservation in the Western Hemisphere and the
Convention Concerning tae Protection of World Cultural and
Natural Heritage. Both ot these important treaties encourage in-
terchange of conservation technigues and concepts among coun-
tries.

USNPS advice histarically has been sought regarding tradi-
tonal aspects of park planning and management; however, shifts
i emphasis are becoming apparent as aations develop selt-
sulticiency in these aspects. Many countries are now implement-
ing a nattonal plan for conservation units: that is, a national strat-
ey tar selecting representative parks and protected arcas. Like-
wise, the avencies are increasingly recognizing the need to pre-
pare general manacement plians tor individuad anits of their park
svstems, Muludisciplinary tears have been established in some
countries which are actively engaged in this planning work.

In the past few vears, requests have increased for technical
assitince 1nspecitic park-refated tields sach as environmental
interpretation. Well over a decade wgo, o course on environmental
interpretationseducation was instituted, with international assist-
ance, as part ol the curcrculum at the Collece of Atrican Wildhife
Management at Mueka, Tunzania. In 1950, Dr Arturo Tarak,
Assocrate Director of the Arventine National Park Service
(ANPS Hinvited USNPS coltaboration in designing and executing
environmental mterpretanion rinnimg courses tor park rangers at
the ANPS Tramming Center in Nahuel Huapi National Park. In
1981, the Center tor Tropical Agniculturad Research and “Training
(CATIEY in Costa Rica sponsored o Central Amenican Workshop
on Environmental Interpretadon and Education. CATIE re-
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quested a USNPS instructor as part of the Workshop staff, The
course attracted participants from five countries and included
field work in Costa Rica’s Manuel Antonio National Park. In
1983, an environmental interpretation workship was cosponsored
in Paraguay by three government ministries. a national conserva-
tion organization (Pi RONATURA). the Mavor's office of Asun-
cion, the U.S. Peace Corps, and the USNPS. Thirty-tive partici-
pants were intreduced to interpretive techntques and developed
action plans for use i their respective agencies. Such efforts, ina
variety of countries, are a result of a combination of factors,
particulurly a desire to gain public and governmental support as
well as to consolidate recent giins in establishing new arcas and
management ugcncics.

Other training needs are more subtle but nonetheless expected
to grow. These inciude provram topics such as: park resource
management and proteciion. research and monitoring aprropriate
to national parks, park related tourisn and public relations, park
maintenance. guidelines for management of World Heritage Sites
and Biosphere Reserves, and national puarks as a component of
ceonomic development. These observations genceraliy agree with
training assessments nuide by TUCN (1983), Miller (1972), and
WWE-U.S. (1980).

In 1982 2-week Spanish language International Workshop on
Environmentat Interpretition was initiated wt Harpers Ferry, West
Virginia to help fill the requests made to the USNPS, and as a
complement to the Central American course, 1t utilized written
materials developed by CATHL which were blended together with
a training course outline prepared and used by NPS naturalint J.
Douglas Cuitlard in Areenting the previous vear. The Workshop
was held in both 1982 and 1933 at the USNPS Mather "Training
Center in Harpers Ferry on an experimental basis. Participants
tncluded 26 individuals from 13 countries.

The Workshop drew upon NPS experience with the highly
successtel Internationad Seminae on National Parks and Equiva-
lent Reserves which has been conducted tor nearly 20 vears and is
cosponsored with Parks Canada and The University of Michigan,
The International Seminar is oftered in English only and is de-
signed tor those who occupy the senior management positions in
their countries’ park systems. The Workshop, offered in Spanish,
wis designed for those citber directly involved with environmen-
tal interpretation or ¢lse wath setting up the administrative divi-
sions which would execute these funetions.

The International Workshop on Environmental Interpretation
was inmbrodaced to share NPS experience mothis hield with the wdea
that some of the techniques wand concepts which have proven
successiul in the USA may be adaptable ta other cultural situa-
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tions. This point was stressed continually throughout the sessions.,
The participants were ¢trged to consider what they observed dur-
ing the course in relation to their own varied cultural back-
grounds. They were also encouraged to exchange information
frecly among themselves about the eavironmental interpretation
techniques, policies and procedures utihized in their own coun-
tries.

The workshop had the goals of providing wildland managers
with: (1) an introduction to environmental interpretation consist-
ing of concepts and practical intformation which ceuld be adapted
for use in the parks and protected areas ol their respective coun-
trics; and (2) an international torum tor mutual interchange of
environmental interpretation concepts and techniques currently
cnipioyed.

The objectives of the Workshop were that. upon comipletion,
each participant would be able to:

1. Define environmental interpretation in their own terms and
discuss its role in the munagement of their parks and protected
arcas,

2. Listand discuss prirziples of interpretation.

3. Write precise, measurable objectives for interpretive
programs.

4. ldentify benefits of interpretation within the context of their
own countries.,

'5. Distinguish between environmental interpretation and en-
vironmental education.

6. Describe a suitable format for an interpretive plan within
their own national context and its relation to a general manage-
ment plan. ) i

7. Identify various interpretive programs. media, and tech-
nigues which would be most effective according to the particular
characteristics of their own home countries.

The technical content of the course included: detinitions and
principles of environmentl imterpretation; analysis ol visitor ¢x-
pectations; mechanies of interpretation: personahized and nonper-
sonalized services; strategies of questioning, structure and re-
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sponse; and techniques for effective interpretation. Field trips
included visits to Catoctin Mountain Park, Shenandozh National
Park. Gettysburg Nattonal Military Park, and Harpers Doy His-
torical Park. Special tours were also arranged of the Hurpers
Ferry Center.

Participants gave presentations to introduce their own parks or
protected arcas to cach other and to the staff. Toward the end of the
course, two groups were formed. and cach was asked to draft a
preliminary interpretive plan for a park sclected from ameng
those nations represented. The Workshops were ihen evaluated in
relation to their stated objectives and other factors including sug-
gested additions or deletions.

The 1982 Workshop was subsidized by the USNPS on a trial
basis. This prototype was highlyv regarded by parucipants who
suggested that demand would probably be sufticient for the ectirse
to achieve financial self-sustainability. In 1983 thanks to the fin-
ancial support of various national governments. the Qrganization
~ American States. the UL S, Ageney for International Develop-
ment, The U.S. Fish and Wildiife Service, FAO, UNESCO. and
particularly the World Wildlite Fund-U. 8., the USNPS was able
to select I4 highly qualitied applicants from 14 ditferent coun-
trics. Six potential participants. with assured or likely funding,
had to be turned down because of lack of available space.

The evaluations of the Workshop praised its content and mix of
field work with classroom exercises. One participant noted,

-having completed the course., I now have tools and new
knowledge in interpretation which can be used advantage-
ously in my country. I furthermore can see cleoarly apportu-
nities which are being lost in some of cur parks. . ."

However, preoccupations were expressed about the compara-
tively sophisticated level of techniques and materials utilized in
the USAL and the luck of time to atun proticiency i basic
hands-on skills such as sigo making, slide labeling, and brochure
layout. Participants suggested that matenials and équipment used
in the USA olten would not be possible within the park budgets of

PARKS 9



many deselopmg countries. Furthermore, while experience sug-
gests that fundimg is not o major problem it the course is planned
wellenough i advance, expenses could probably be cutin halt by
holding the Workshop i a stte more centratly located for the
intended audience. Because of these reasons, the USNPS has
decided not to hold the Workshop agam an the US. but rather, to
encarrave and participate s realization e i America. Both
CATIE i Costa Rica and the Argentine National Park Servace
hanve expressed mterest o assunung responsibibiy Tor the Work-
shopan therr respectne geographical regions,

Workshops and courses o this nature. dealing with discrete
techncal topies which meet the evolving needs ot park and pro-
tected area personnet in the TYSOs. are well worth considering by
regional desclopment agencies and academic insitutions. They
may be used o impart new skills or as refresher courses. They
could be raunghtin whatever languaee is apphicable. and organized
ana brogeographical basis. The bestavatable expertise should be
utitized o develop the training module which then could be trans-
ferred ehewhere with apropriate modifications.

Photos: National Park Service
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