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SUMMARY

Repal has embarkeld upon a magaive campaign of reforostation in the hills by enaoctinz new
logiglation that orovides for giving the villages greater rasponsibilities for and benefite
from exiuting forests end from plantationa to be establiphsdi. The present paper desoribes &
musber of programmes which help the Covomnent (1) to diseeminete vechtnicel information to
those rerconmble for growing tne ssodlings and irees, wd (11) to communicete cffectively to
the villsgers and othsr non~forestere the row approuch of ocommmunity foresiry.

Pirs:t indications are tha% both the *raininz iteelf and the cormmmication aids provided
have improved the ocompetanoce, confidence and morale of the fiold staff implemonting Nepal's

Community Foreotry Tevelopient Programme.

# Chief, Commawnity Forestry and Afforestation Division, Depurtuesnt of Forestn, Kathmandu,

Nepal, and
## Chief Teochnical Adviser,
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The logo depiots the two major thrusts of Nepal's Community Forestry Development
Programme and oarries the slogant "PLANT TREES, PROTECT FORESTS",
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INTROTUCTION

Deforestation has been a serious provlem in Nepal for many years. Between 1960 and
1975, one quarter or more of the total forest areas disappeared. It has been Btated that
if this trend continues, all aocepoible forests will disappear in the next 15 to 25 years.

Forest producto are vital to the survival of Nepal's predominantly rural population.
Fuelwood, which accounts for over 95 peroent of the wood consumption, will remain the
principel source of energy as long as supplies last. Equally, almost every rural family
keeps come livestock end e large percentage of the animal fodder oomes from foreate and
trees grown on farm lands.

As the population increapes, the demands for the products of the diminishing forest
areas grow. Thio is leading to widespread hardship for the rural population and to a
general environmential deterioration in the hills since the late 19508, His Majesty's
Government of Nepal (HMG) has recognized the need to check deforestation. Initially, HNG
tried to solve the problem by nationalizing all forest arems and controlling tree cutting.
But enforcement of this policy proved to be difficult. KMore importantly, the hill people,
who had always considered these foremis as communal property, were no longe: inolined to
apply their tranditional management systems, ensuring sustained yields from the existing
forest.

In 1978, HMG adopted a new forest policy. This allows tor national forest lands to be
handad over to the care of the rural comnunities, secking at the same time their aotive
participation in reafforestation and forest protection worke 7Two new forms of land tenure
have beon introduced, the Panchayet Forest and the Panohayat Protected Forest.

In essence, Panchayat Forests are new plantaticns established on government-owned
wastelands, The local panchayat - an adminisirative unit comprising severel villeges with
a total population of 2,000 - 4,C00 persons — is responsible for the planting eand protection
of the trres, and, in return, obteins all rights to the produce of the forest. The Panchayat
Protected Forest is an existing forest which requires wpgrading by partiul replanting and
protection or neede to be maintained throuzh instituting a viable management syotem., In
return, the local penchayat can collect fuelwood, fodder and minor forest producis for looal
use and receives 75 porcent of any revenue derived from the sale of logs or cther major
forest products.

Tho Commuinity Foresiry and Afforestation Division (CFAD) of the Department of Forosts
is rocponsible for the implemontation of this new policy and the new rulea and regulations.
The field activitios are carried out by Divinional Forest Officors (DIV's), Community
Forestry Assictanis (CFA's), Panchayat Forestry Foremen (PFF) and Panchayat Forest Watchzre
(PIW's). Conservators of Forest remain responsible for administrative cupervision, staffing
and, as a new tack, for the final approvil of PF end PPF. Rengera, in addition to their
territorinl duties, will now have the task of operating range murseries supporting
community foreetry activities.
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The figare below snowno the simplified organizational diagram for implementing the now
polioy at the village level.

Orgenizrtional Structure

CF CFAD

DFO

RANGER CFA

B T

PFF/PP PANCHAYAT

CFAD o» Community Forestry and Afforestation Division
D0 = Divisional roresiry Officer

CFA = Community Forestry Assistant

PFF = Panchuyat Forectry Foreman

PFd  « Panchayat Forest Watcher

CF = Conservator of lorest

At the central level CFAD has five major units, oaoh of which is responsible for a
partioular oomponent of tke programme:

(1) Community Forestry Unit
Silvioultural and ecclogical work and technical support to field aotivities.

(1i) Afforestaticn Unit

This Unit has wider responaibilities than Community Forestry, i.e¢. it also
covers plantations in the national foresta and is mainly responsible for
collection and distribution of tree sceeds.

(ii1) Motivation and Education Unit
Responsible for training and extension activities.

(1v) Biove Improverant Unit

Designing anil testing of more efficient wood-using stoves and subsoquently
introduocing thaa in FProjeot areas.
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(v) Monitoring and Evaluation Unit

Monitoring Project progress and evaluating Project impact; also assessing
major socio—economic factors affecting community forestry.

It is olear from the above that the communication and training programme is fully
integrated with an existing develupment programme. Implementation is the full reoponsibility
of the Government and this is made financially possible through a soft loan from the World
Bank. Limited technical assistance is provided by a UNDP/FAO Community Forestry Development

Project.

The major objectives of the total programme are (i) to estsblish 12,000 ha of new
forest plantations, (ii) to bring under improved manngement 40,000 ha of oxisting forest,
(iii) to introduce 15,000 improved stoves, and (iv) in general to create a greater
responcibility for forest managemunt and forest protection at the level of the rural hill
population of the country. At the end of the 5-ycar Project poriod more than 400 Punchoyats
are expected to participate in the programme, each of them with their own forest nursery,
plantations and other forests.

Since the participation of rural communities is essentiul to the success of the
programme, it is important thal every member of these communities should ke fully informed
of all aspectes of the new policy, particularly of their own responesibilities and the
benefits they can derive,

Tharefore, tho introduction of the new forest policy is accompanied by a commnica-
tion cempaign. The objectives of this campaign are to inform rural communities of the
relevant anpects of the new forest policy and to motivate them to participate.

Since few people in Nepal con read and write (an estimated 21 percent of the popula-
tion), the rural communities have to be informed and motivated primarily through the spoken
word - interpersonal (or face to face) communication, backed up by radio., "These communi-
cation activities are conducted by the CFAD's field workers at the local panchayat level:
CFA's, FFF's and PFW's,

In addition, literate and semi-literate members of the village communities are to be
informed through booklets, posters and signboards, and requested to share the information
with others. .

Snecial attention is paid 1> schools, The teachers can mske an important contribu-
tion ty instructing theoir pupils in the planting and proteotion of trees. Moreover, pupils
and teachors can share their knowledgs with friends and relatives, thus reaching a major
pert of the rural population,

It is important that thooe responsible for implementing the programme receive adequate
training in consmunication techniquea =s well aa in the teohnical foroutry cubjects involved.

At the different lovels of operations, the leoad agont {(D¥O or CFA) can therefore be
a trainer in one oubject; e.g. silvicultiure, but a trairee in another subject, All lead
agents, howover, have a distinct coumunication wudience., The table below attompis to
present thic at differont leovels of operations.



Training and Communication Grounings

Level of Operations Lead Apent Communication Auldience
National - Commurity Forentry and - Senior HMG officials
‘ Afforeertntion Divieion General Publio
(CFAD), Central Staff
Distriot - Divisional Forest Officer - District leadere
(1-2) (vFO) Village leaders
Panchayat - Ccmmunity Forestry Assistant - Villag: leadors
(1 - 5{11 (cra) Villagers
Schools
Panchayat - Panchayat 'vrest Foreman - Villagers

and Panchayet Forest
Watchman (PFF + PFW)

In its first year of operation the Project is concentrating its communication
support aotivities on the following three major components:

(1) Training

(1i) Communication and extension ai the village level

(111) Communicatior and extension at the national and district level

The programmes and visusl aids were developed by the HMG/UNDP/}%O Community Forestry

Development Project with assistance from the Development Training and Communication
Programme (DICP) in Bangkok, Theiland., All visual aide were drawn by o Nepali artist.

This paper does not describe the training provided by the Institute of Forestry of

the Tribhuvan University which leads to certificate and diploma in forestry and ooil and
water conservation. Their curriculum also includes courses on community forestry,

1. TRAINING

HMG's policy on handirng over responsibilitiea for the establishment of new plentations

and the managemert of existing forests to the penchayats has important implications for the
training programse at the locanl level an well as within HMNG's Forest Department.

1.1 Panchayat Forestry Foromen (PFF) and Pznchayat Forest Watchers (PFW)

Acquisition of adequate teohnical knouwledge by the FFF's and PFW's is a first
requirement for the success of the programme at the village level.

Due to the inaccessibility of the hills in Nepal much responsibility is delegated
to the Divisional Forest Officer in organizing training cources for P¥i'"e and PHW's.
However, an outline fer a 2-weeck course has been prepared and distrituted by CFAD. This
can be eanily udapted to meet local needs and interests, The outline curriculum is given
in Apnex 1. Community foresiry roquires much more in technical trainin; than a national
afforestation programme as many more tree speocies are being used. In HNepal more than
50 speoien are pragently grown in the Project's nurseries and villa.jers are expressing
interest in even mors, A list of species presently racommended for commurnity Joreetry is
attached as Annnx 2, It should be notad that Pi'a end [#W's are villugora {rom tho
Panchayat where nurceries ani plantations are established. Tney usually have no forestry
background but shculd prefsratly be able to read and write,
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To standardize a number of basic principles in nursery establishment and forest
plantation and management a number of training aids have becn prepared as followsi

1e1.1 Nursery Flipchart

A black and white flipchart of 21 pages (70 x 55cm) has been produced to illustrate
the various steps in the ostablishment of a nursery and the growing of tree scodlings.
Printed copies of this flipchart have been distributed to each Forest Division and
institutions and organizations involved in similar programmes. They are being used in
training prior to the establishment of nurseries,

Each flipchart is fitted into a specially designed plywood box, which serves
as storage when not in use and as a stand for the chart during teaching sessions.

1.1.2 Plantation Flipchart

The establishment and maintenance of tree plantations are the subject of another
flipchart for training prior tec tho planting scason, Being of the same size as the
nureery flipchart, it can be fitted into the samo wooden box.

1.1.3 Hursery and Plantation Bcoklet

The Kursery and the Plantation Flipcharts are also reproduced as a hooklet (20 x 150n),
wnioh the trained field officials can keep for their futwre reference. These booklets have
the same picture as on each of the flipcharts on one page and a more detziled description
of the particular subject on the opposite page. Some space is left for making notem on the
particular rtubject described.

1.1.4 Filmstrip on Nursery Establishment

A colour filmstrip has also been prepared to make the training more attractive and
to carry the pame message in & different form. However, the logiotics of providing adequate
projectore to each of the Divisions pose some problems. Diffareni types of projectors with
rechargeable batteries ere presently being teoted,

1.2 Community Forastrv Acsistants

Six CFA'se arc appointed to sach of the Forest Divisions to help with the implementa~
tion of the community forestry programme, In their first year of assignment they are
responsitle for the work in one Panchayat and the selection of one new Panohayat for the
next year of operations. Subsequently every year they will be recponsible for one more
Pancrzyat and the maximum number of panchayats for one CrA will be five at the end of the
S5-year Project period, They have e certiiicate in forestry from the Institute of Forestry,
bui ircut of them lack eny prectical experience vefore joining the programme. A decision
was therecfore teken to provide them with a 3-week course introducing them to the specific
tacks of © CFA.  ‘‘hece courpes are being orpanized by & special Training Wing in the
Kinigtry of Forest. Apart from the technical silviculturzl training for which the sameo
metericl is used as for the PFis and PFW's, particwlar emphazis is givon to training in
uoing the different communication materials described in Section 2. They are also made
familiar with reporting systems necessery for monitoring and evaluation of the field
programac. A 5-day field progrivame is a major component of this training. Annex 2 gives
the list of modules prepared for the CFA training. An annuel 2-week refroasher training
is @lso carried out to provide the CFA's with updated information on the programme, to solve
ednministrative probiems and to introduce them to new communicaiion oupport material.
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1.3 Divinional Forest Officern (DiO's)

A1l DrU's have attended a 3-week workshop in communication, training and work
planning at the Development Training and Communication Progremme (DICP) in Bangkok,
Thailand. These workonops expoced the participents to new approaches in these subjects
and helped to identify their own role in the programme,

In addition, o study tour to community-oriented forestry programmes in Indonesia,
Thailend and India hes token place and othor study tours are presently being considered.,
Within the country nntiona. and regional meetings together with in-country study tours
are held at least once a yesr.

Both DFO's and CiA's receive also a quarterly newsletter "CFAD - NEWS" which
provides various news itoms ranging from staff movements to silvicultural and other
technical 1ssuoes,

2, COMYINICATION AND EXTENSION AT VILLAGE LWVEL

As community foresiry is e completely new concept of forestry a comprehensive
programme has been developed to make people aware of the opportunities of participating in
the programme. The monsago of community forestry has to be brought to the villagers by
the Community Forestry Assistants and the DFO's. To facilitate their work the following
materiales have been developed:

2.1 Community Forestry Ixtonsion Flipchart

Three hundred copies of a flipchart of 20 black and white illustrations have been
printed, This flipcha=t is intended as a visual oid for the CFA'a and other field officials
during thoir information and motivation work in the villages. The flipchart illustrates
the need for forests and their products, including ecological aspects, the problem of
population growih and dwiniling forest areas, and the solutions proposed under %he new
policy -~ the establislment of Panchayat Foresis and Panchayat Protected Forests. Instruction
on how to use the flipcharts and a suggested narrative with each chart are attached to it.
CFA's have received training in the use of these flipcharts. The flipchart, measuring
35 x 25 om, has been offsct printed and is provided with plastic cover and plastic bag to
protect it agoinst the rains.

2,2 Community Forecstry Extension Beoklet

A booklet of 20 pages hes been produced in response to a request from the CFAD field
officials for handing out ‘o literate members of the public after their information/motivation
sessions in the villages. The booklet explains in simple language the need to protsct and
replant forests, the new forest policy, the various kinds of assistance provided by the
Government, the responsibilitiocs of the local panchayat, and the distribution of benefits
from Panchayat Forests and Panchayat Protected Forests., The text is illustrated with some
black and white drawings which are taken from the community forestry extension flipchart.

2.3 Signboards

As mentioned before, nurseries are established in each panchayat which participates
in the programme. The meedlings grown in these nurseries are to be planted in the new
Panchayat Forest or Panchayat Protected Forest. However, seedlings are also distributed
free of charge to every villager who wants to plant trees in his own fields or yard. A
signboard has been designed for dioplay at the entrance of the nursery or in a highly
visible location close to the nursery, where it can attract peopla’s altention to tne
distribution of free seedlings, As there are no motorable roads in the hills, people
oan easily watch signboards and stop and ask questions to the PFF at the nursery, It
dieplays the programme's lcgo, the name of the panchayat nursery and the name of the
sponsoring government agenny (Community Forestry Development Programme). A diagonally-

pr——a,
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placed yollow strip announces that soedlings are available free upon request, This is also
illustrated for non-ljterate poople and depicts a sketch of the nursery and the PFF handing
soedlings to a villager. The colourc of background and sirip nnva been eelected oarefully,
based on previous research of colour connotatione in Nepal, 1/

The design has been sont to all the Divisions for local reproduction. Although local
reproduction might reduce the uniformity of the derigm it could help to make the programme
better known in the districts. Usually there it only one signbenid peinter in each disiriot
headquarters who uitracte continuing attention from the general public. In eddition,
delegation of authority and self-reliance at the local level is encouraged in the programme.

2.4 Filmstrins

Two filmstrips have been prepared: one to bring the message of the role of women
in the programme and une c¢n the construction of simple brushwood checkdams to check B0il
eropion. While, as mentioned, there are ctill o few logistic problems to ve overoome,
filmstrips can nelp in drawing the zttention of a ditferent audience at a different time
(ovening:s) and initiate diccuecions for follow-up extension efforte ucing any of the earlier
mentioned aids. A numbar of other filmsirips prepared by FAO for other countries and by other
agencies will also be tosted once the logistic problems have been overoome.

3. COMMUNICATION AND EBXTENSION AT NATIONAL ALD DISTRICT LEVEL

The programmes described in the previous section are related directly to the
sommnity forestry development projects in the villages ani addrersed tc¢ the potential
beneficiaries. They are complemente@ in the districts and at the national level by
programmee intended to create a more general ewarcness about the role of forestry in rural
development. fThey consist mainly of the following:

3.1 At least once every two years o meeting is held in eazh of the Divisional Heedquarters
with panchayat leaders and members cf the District Panchayet, At these meetings ths
community forestry programmc is explained and usuall; a few ranchayi: nurseries and planta-
tions are visited. Panchayat leaders can disenss among thems<lves and with the leaders of
the panchayats visited the advantages of joinine the programme and woys and means to develo
systems that can stop the environmental deterioration in their paachayats. Some of the
cxtension tools demcribed in gection 2 are used at those meetings bLut the demonstration
effect of visiting operational nurseries and successful plantation are likely to have more
impact than any ot thece aids,

3,2 School Publication

The communication cempaign pays particular attenticn o ttre primary and sccondary
Bschools in the programme area.

One reason for this attention is that the conservation of forests ic of such
importance to licpal that its citizens should learn at a very eerly ace nbout the proper
harvesting of forest products and about conservation and protectien.

Another reacon is that ochools, which are npread throusheud the cowttry, can be an
effective channcl of interporsonal corvaunication on a natismnyl reale.  If all tho teachorg
and students cun be persusmded to chare iheir knewledee with theic relatives an? friends, a
significart portion of the population can te rencan?. Based on tnin consideration, the
school publication has Lecn desigmed in ruch a wey ihat it can alpo Ye ussd outside the
areas where the programae is operational,

1/ Communicating with Pioctures
by Anne Henlend, Conoultant, and Diana Fusset,
UNICEF, Knthmandu.
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The school publication is a combination of folder (for teachorn) and wallchart
(for studentn). The wallchart, meacuring 43 x 68%em, in foldad dovble, folded again
and folded a third time to form the folder.

Upon opening the foldcr, the teacher reads an official Atatemont inviting all
teachers to cooperate with the Community Forestry Development Programme. The recond fold
contains information on ihe problem of deforestation and what people should do to atop it.
After reading this, the teacher ig requested to use the wallchart during cilassroom
instruction and to put it up on the well, so that every student can & end read it. The
wallchart contains basically the same informaticn on deforestation and forest protection,
but in simpler terms, It also containg a requast to teacher and studento to share the
information wiih as many people as poosibla,

3.3 Radio Propramme

From the very beginning the Community Forestry andi Afforestation Divieion has been
made responsibla for a weerly 10-minute radio programme by the Ministry of Forent. While
many different asnccts of the prograrma falling under the suthority of the Miuistry of
Forest are covered during this programme much emphasis is given to commnity forestry,
Basic objectiven of the community forestry component are as follows:

(1) to create awaresness of the Community Forestry Development Programme (CFDP) and
its benefits to the hill villagers;

(ii) to create understanding of how the programme works and the people's role in it;
(iii)to remove any doubts about the programme that hill people may have; and

(iv) to creute & "bandwagon effect" for participation in the CiTP, i.e., that
ocommunity forestry activities are taking place ail over the hill areas.

The radio progremme is oriented towards field activities that is, much of the
contents comes from or deais with people and eventa in the hill project areas. Voices
and viewo of hill villagers are heard in the brogrammne as mich a8 pecasible, Pradhan
Panchas (Panchayut leaderﬂ), ward leaders, heads of households, wiven, teachere and even
children are interviewed on various forestry-related topics. Activities such as on-going
nursery esatablishment work in Panchayat X, fencing in Pancheyat Y, seed collection in
Panchaynt 2 ~re being reporied. Delivery of materials and supplies, identification of PRg
and PPFs, appointmants of local peroons as Panchayat Foreman and Watcher are oather evenin
being mentioned. The programne should abound in names of hill people, villages, panchayata
and districta, Subjects and events corregpond closely te CFDP field activities, e.s.,
explanation of Ci'D polioies, rulea and roles of villagers, establishment o nurseries,
identification and demarcation of PFq/PPFn, looal success stories on forest establishment
and protection.

Somo examples of content und format for broadcast presently undertaken or being
planned are as follows:

Content Fornat

(1) What CIDP is abtout, including simplified This can be done as a series to be
explanation o key points and aims of broadcast over & number of weeks, using
new policy, role of HMG, and role of various formats suoh as:
panchayats and villagers, (a) Straight talk by announcer, perhaps

broken by chort popular BONgs Or music;
(b) Interview with high forestry official;

(o) Intorview with Predhana Pancha Panchamt
leader who is well-informed and
supportive of CFDP.



(i1)

(i1i)

(iv)

(v)

(vi)

(vii)

3.4

to link them fo the programne.
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Content

Relationship between forestry and
1iveiinood of hill people {(e.g. farming,
wator supply, fuelwood, fodder, etc.)

Benefits of community forestry and
community action.

Coverage of actual nursery
eastablishment and operation in a
specific project panchayat. This
will describe the role of IMG/CFAD,
role of villagers, output capacity
and species of ceedlinge, and process
of seed collection and nursery
establishment.,

The need for and process of identifying
and demarcating PF's and PPFs, designed
to allay fears or suspicions that
Government is "plotting to take back"
forests from people.

Technicques of community action to
protect PPFs, including community-
asreed penalties or sanctions
againot forest violaters.

Benefits of stall feeding livestook.

Logo

Format

Interview with old man or woman who still
remembers when there were good forests in
his/her hiil village and how life has
changed sinoe then.

Series of interviews with Pradhan Panoha,
farmer, wife from panchayats which have
successfully undertaken community forestry.

Series of interviews with PFF, CFA, DFO
and Pradhan Pancha, as well as villagers
who may hava participated in wursery
establishment.

Interview with respected leader at
panchayat level (Pradhan Pancha or
religious leader?) or at national level
(Secretary of Forest).

Interviews or straight talks by local
leaders or forestry field workers in
successful panchayats.

Interviews with villagers who use this
practice.

One of the first needs of the Community Forestry Development Programme itself was
to estoblish its idontity by come vieual means,
was roquired, which could be used on all printed

Tdeally,

A lopo (oymbol, ocomparable to trade murk)
materials (letter heads, publications, etc.)
this logo should comsunicate the concept of

community forestry %o the whole population ~ including non-literates,

a trec,

A graphic artist sugzested a decign ceneisting of two hands, nrotoctively
Tn the first few desi;ma, pine trees wers shown.

shielding
This wag coon changed to the

shape of & broad-lexf tree, houever, fince pines are not the moet popular treen in Nepal

pecanse they cannot be used for aniu
Eventually, a treo seedling was asled Wit

idea that young trece should be planted as wolle

Te logo carries the programme's slogan:

ghown on the inwsido of the front cover page.

"PLANT TREES ~ PROTECT FORESTS".

al foddor and are not oo gooi for fu«l as other speoies.
hin the fremework of tho logo, represanting the

It is


http:P-nii.al
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4. CONCLIJSION

The majority of the programmes desoribed has been deovoloped in respsnse to the needs
identified by field workars rvsponsible for implementing the progrumme at the villase level,
This approach has tho great advaniage that the materials and progTammes developed will be
acceptod and used by them. A continuing dialopue with the field workers iu neceasary for
ad junting the communication and treining support programme. This i being formalized
through eemi-annual meetings and frequent field visits by ntaff from thoe central CFAD

offico.

Provision for feed-back from paople to Projoct hes aleo been built into a
comprehensive monitoring und evalur’ion system, which iB administered by a separato monito-
ring and evaluation unit es descril. d in the activities, in pirticular, during joint
selection (by DIO or CFA and Poncheyat reprenentutives) of sitio, species, etc. and Joint
preparation of managcment plans.,

The next ctop is to carry out an independent evaluntion of the effectivenecss of
the different programmes ond nids, For example, how often are oxtension flipcharta uned?
Do people in participating villages have a better understanding of community foroatry?
Is proteotion improved through ex:icnsion activities? Where are the gads in understaraing?
What are the main problems faced by the field workers? Are women end children oveing reached
by the extension activities?

It is expectea to carry out such an evaluation by early 1982, after which a longer
term eupport progremme will be designed. The Advisory Committee may wish ‘o adviso on
various methodologies to be used during such an evaluation.

As this project formally started only in August 1930 it ie too early tc assess its
impact particularly because the principal training and extension acids tecems availatble
only *n early 1931, ool some are still ia the process of being finalized. However, first
indications are that both the training itself and the communication aids provided have
improved the competence, confidence and morale of the field staff.



Annex 1

Programme for Training on Nurserv Estnblishment and Plantation Techniques for

PIFe and PFWs

Day ! Event Remarks
18t day ' Welcome address BY sevecscncsssectscenscrscssnss
' Instruction about food and aocommodation
' Objectives of the course
' Importance of troes and forests
' Planchayat Forests, Panchayat Protected Forests
' and Private Forest
2nd day t 1, Acquaint PFFs and PFWs with Village Forestry Discussion
' Programme and their role
' 2. Nursery layout Discussion and
' - site Practical 1/
' ~ construction works
' ~ ecquipment, tools, chemicals, papers etc.
' 3. Nursery calendar Diecussion
]
ird dey , 4+ Soil collection Discvesion
, 5+ Inoculation Niscussion
, 6. Seed beds or boxes Practical
, T+ Metliod of seed sowing Discussion and Prac—-
, - 8mall seeds tical
. ~ largec seeds
. ~ line sowing
'. - moisture
. ~ ubing newspaper, rice siraw Oor grass
8. Care of germirated stock Discussion and

- protection (sun, heavy rains, forests and
hailotorms)
- shade

- waterinz cen with fine rone

Practical

l/ Practical work shouwld be done fof at loast 50% of the time,
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(Annex 1, oont.)

Day ! Event ! Remarks
i A
4th day ' 9. Consotruction of transplant beds ! Discussion and
. ' Practical
, 10. Use of polythcne pots and pot filling , Discuseion and
Practical
. 1
th da, ' 11. Pricking out into polythene pots ' Discusrion and
Y I
' ' Practical
12, Care of seedlings . "

13. Direct sowing , "

6th day , 14. Propagution from cuttings . Discussion and
Practical
T '
15. Some discese and insect problems Discussion
Tth day ' 16, Fencing - live nedge and stonewall ! Discussion and
Practical

¢+ 17+ Clearing the bush '
, 18. Pitting . "

8th day 19. Planting of secedling - polypot and tare Discussion and
! root Beedlings : ' Practical
' 2. Planting of bamboo ' Discussion
1 t

9th day , 21, Weeding and mulching R Discussion

22, Fodder trees: Lopping technicues ' "

Time of lopping for different species

10th day t 23, Utilization of wagteland ' . Diecussion
' Conservetion of gulliss and sircam side !
] '

11th day , Test \
t ]

12th dey Certificate diutribution

1 t
Farewell Addresses

1 1
Trainees depart

Note: In future the plentation and runagement section of this curriculum might be
separated from the nursery estatlishment section and that training be given prior
to the planting sweason.



The following criteria were used in seleoting species for the list:

List of recommended species for Community Forestry in Nepal:

1.
2'
3,

15,
16.
17.
18,
19,
20.
21,
22.
23,
24.
25,

1

First priority

TMPOKTANT TREE SPECIES IN COMMUNITY FORESTRY
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Acacia catechu
Acer oblongum
Aesculuc indica
Albizia lebbek
Albiziae mollis
Alnus nepalensis
Artocarpus lakoocha
Arundinaria intermedia
Bassia butyracaea
Bauhinia purpurea
Bauhinia variegata
Betula alnoides
Betula utilis
Brascaiopsis hainla
Bridelia retusa
Castanopsis hystrix
Cedrela toona

Celtis australis

Choerospbndias axillaris

Cryptomerie. japonica
Cupressus torulosa
Dalbergia sissoo
Dendrocalamus strictus

Erythrina arbcrescens

Eucalyptus camaldul ensis

Species must be reclatively fast-growing.
is given to species which are gnod for fuel or fodder.

Multipurpose speciee are highly recommended.

Khayer
Phirphire
Pangar

Kalo Siris
Rate Siris
Utis
Badahar
Nigalo
Chiuri
Tanki
Koiralo
Sauer

Bhaj Pattara
Seto Chuletro
Gaiyo

Patle Katus
Tooni

Khari

Lapsi

Dhupi Salla
Dhupi
Sissoo

Bans
Phalaydo
Mashala

Amnex 2

Species already growing and uscl in the area are more valuable than introduced species.



ex 2, oomt.
(Annex 2 )

26.
27,
28,
29.
30,
31,
32,
33.
34.
35.
36,
37.
38.
39,
40.
41,
42,
43
44.
45.
46.
47
48.
49.
50,
51.
52,
53.

554

Ficus glaberrimna
Ficus lacor

Ficus nemoralis

Ficus roxburghii

Ficus semicordata
Fraxinus floribunda
Grevillea robusta
Grewia oppositifolie
Juglans regia

Liteea cubobe

Litsca polyantha
Macaranga pﬁntulata
Mahilus gamblei
Michelia champaca
Michelia doltsopa
Morus aiva

Pinuz patula

Pinus roxburghii

Pinus wrllichiana
Populus ciliata
Populus deltoides x nigra
Prunus cecrasoides
Pyracantha crenulata
Quercus lamellosa
Quercus leucotrichophora
Quercus semicarpifolia
Salix spp.

Sapindus mukorossi
Saurauja nepaulensis
Schima wallichii
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Pakhure
Kavro
Dudhilo
Nimmaro
Khanyu
Lankuri
Kangiyo
Bhiul

Okhar
Siltimur
Kutmero
Mallata
Kathe Kanlo
Champ

Sated Champ
Kimbu
Patula Salla
Khote Salla
Gobre Salla
Bhote Pipz21
Lahare Pipal
Peingyo
Changaru
Banset
Banjh
Khasru
Bainsh
Rithe
Gogan
Chilaune



Course No.?
Title :
Duration :

MODULE

1.
2.
3.
4.
Se
6.
T
8.
9.
10.
11,
12,
13.
14.
154
16,
17.
18,

19.

21,
22,
23.

25.
26,

MINISTRY OF FORESTS
Training Wing
List of Modules

.4
COMMUNITY FORESTRY ASSISTANTS -~ ENTRY LEVEL
3 weeks

TITLE

Orientation; Introduction of Forestiry Programmes
Philosophy of Social Foresiry

Introduction to Management

General Administrative Procedure; HMG's Financial P?acﬁices
Applied FEcology; clementary Soil & Water Conservation
Introduction to Mursery Operations

Mursery Practice

Performing Nursery Tasks

Forest Leginlation and Forest Classification (Legal)
Introduction to Plantation Practice

Plantation Field Practice

Orientation on Chautara Division by DFO
Panchayntlﬂursery Operation

Government Nursery Operation; Degrzded Landscape
Thokarpa Village (Panchayat)

Thokarpa Plantations

Panchayat Nursery Practice (Ramkot)

Socio~economic Conaiderations Affecting Community Forestry Activities;
Introduces lenitoring

Intrecduction to Plenning

CFA Viork Plan

Speaking to Small Groups

Student Presentations

Identification of village Needs and Impact Evaluation
Notivation Meeting Exercise (extension flipcharts)
BEvaluation and Examination

Closing Ceremony



