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RilrlA (k.velop)rlnelt policy makers and applied social scientists are 

il lcreasil 'IN\oc" d I'alb it thtir self-)erceived need for greater in formation oi 

tihe values and worildview of rural peoples : 

Plalnllers ten1d rO asrlirw that wealth is the sole motivalor ill industry and 
gi rieuue.... i Slqtsrtil'iy, de'vtopnleiral adiinistrators have riot 

colnsiliril >ysiniiatilal\. iiler ile otiier valhies r'esotlici' available 

1,0" broiia(dliirl cilizen1s; ilotivatioll to ell age ii ilodriliizati ii or i hi, 
iliplic;liois for the v'uieii ot'l i " tectiiological systeils in these ... sectors 
(.Nlorirl ogorTv L-t6 :10). 

. . a oin-wtek ,initiar ol carefully prepareld indoctirilatiilnal inaterial oil 
the value svsri-.n f0r dtvloh)tlieit p)ilers and thlliilitrators would iille
diatelv hal'l )I Lii elfrctiv'ene's of aid programs t..Mavnard 1976 :80] 

Aiericultral prodicion is not ji.,i a singular activity that takes A ,ce in 
isolation, blit rather a way of lif'e. It is part of a1ir C'ricolllpms ,il'.L social 

system .1d a filnletioi of' such basic cliaracte,'istics as thv laid rirtire , 

the power and atithority structure, a s'steill of values and social obligati,,ns, 
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(Cwruiea antid ipi~ 1977 :9). 

It is pit cisc!y. Ithis sr (,I, values anld social (tIfiigatiouns' andi die cocle 

of, Conduclt thiat qw, oli ilidtivititiai ad' "roup bea ior ttd hy Ct -ica 
m11( lrippiw-~, \iliiti i l.1il~tl !et dtvi'opniciilt pro~tif,1ll h!C' 1 tll and 

Oil examp:.let 4 lw. Illn cap~ltl jnIlidtirs a is~ X.illiapproachi (t 

'h IS ii~p K (ilita %'.0 Ihit'in l(1111 lt l lS;1 (1, ir 11151 ti ;ii ,1 s 

\azlis ill slcj111 riling :- AtL arcihylt tile. IIII ( oai (1t ' h Iil g riji'h 
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11 cires) ot, at the same Om, thie anw-l houseld income is only 

'VhifO' it ina' not he absOlUtLV tLypiCal, there is nothinig rcniarkale) . 
ibouit SAiMit fnom atn economi, social, political, or cultual standpoint, It 
is one or'. tlwusands oi"sIini, pcdian villa .which is.yct, to' feel, any.

7 i,,.)i)i'ii impact of nioderni.atioil or any significant bcncfits from cither 
nationli or siatc government l.teelopmcent programs. 

Betwceen Novemblor 1979, and Felruary 1980, a fiui-person research 
tan headed by myself and Dr. P. S. Jacob of Ahmnednagar C,oll, ge finder

took a pilot study of' Sakat villagi'v values with special Focus, on concepts 
irelated toin ,.ge, ,ncdernjzation, and (leloplment. \'e lild individual 
interviews with sizeable proportions of the adult male Maratha and Dhangar 
populations as well as group discussions. Dinring these individual and group 
essions, we talked about a wide array of subjects and issues, often delving 

into topics which, on thesturlce, had little to do with rural development 
(sucli as 'what ar, the characteristics of a good wifeL?') hut vhich, in our 
analysis, gave itsa more comprchemivc view of the villagers' worldview. 
\e disctied such disparate stilijccts a,the cinema and i"ts ,iipact on people's 
lehavior, why wvomzen shotId not be allowed iosingr wit ltimen. what they
Would do. if a FOrt tnddeo d .roppe. into their "a/, %piy Gandhi and 
Nehru were godik,', the three deadly sis a villageu should eschew, and a host 
ol'othtcr:_tncstioiis. Space lilmutations do not perinih me to cla borate on these 
issues ; a monograph is now inpreparation which details this study.0 

us&'tl u t [hese villager values raw data-the individual answers to a 
qttosiont;iire sciedtle and in pe transcripts of fur len.thy group discussion 
.,cssions--D. jacob isolateditirce key coic'fits that have a direct leariing oi 
tilk!
way inwhich villagers intcrpret dcveloplneit.linki-d changes. We believe 
that these concelpts stumnarize iniptrtatit curieeptual dentains which Sakat 
villagers share al)oill tile world woiks:%ideas antl'"hiw W'celings vh ich atnr 
li1 'il l f'lIit relationiliip to how the,se. 11147-11Irtspold 1o lt1W idlCa.; uitd 

technological innovationls. 'lhes Concepts, we suggest can be seen as 

predisposing conditions fihit deterine the uxtent to wilich an innuvation will 
or Will not be adOpted. 'Ilhrte cxamphes of such ',-atckvepiug' concepts are 
presented here with illutstr'ations of how they influence villagers! adoption of 
new idesas and/or relinltil ishint of old praciices. 

TH-REE, 'UA'I'IKtH .I'J XG' CO\CEtrI'S 

"-he .1 argadarshan (.acpt : Alargadarshan or 'good guidilance' was a 
phra.e that iccuTrred cOtli uniy in our dain. A good villaige lcadlua.i in 
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dealings with villagers, a newly-wedded husband toward his young wife, and 
a priest to lay-people should al provide 'good guidance'. Candhi and 
Nehru provided it to the ation, tie Ahntdnaqar College stall should provide 
margada,,shan to Sakat vi!lagers and so on. \*largadarshan', ill the sense 
used by, the villagers, can hw roughly translatetl as 'Ol wise one, you intist 
show me the proper way'. lhis attitude may be interpreted as atn expression 
of the iabalj' (mother-f~lther) svndrome : 'you (governnent olticial or 
worker) are ny mother and father: you must treat me as your own child'. 

Tlt behavioral implications of this conc,,pt in tertis of dhvhopitental 
change is that villagers cannot know ,hat is tielip,tr co,,se: of action. 
Illey are poor, uneducated, uisoplstiSticatrd )Ca:,ants w1t arettotallv Coufuseud 
about how to improve theiiselves. Givn this seif-iinige, the .Salktt villager 
(in his own mid) is etxempted fron rtisponsil)ility l" his villa,'s or his 
household's ilp/rovetent. 'Iley are not evn rt.uespolsihe lor sweeping the 
village lneS ; it is the duty or the vi!lago-hevel w ker ! 

Such a concept is antithetical to it notion of eli-hllp anid Hal-,cliatee. 
Development of the village's modern itiliastructute ikleft up to ,tht.rs who, 
of course, uay share the same attitude of noL knowing 'whal to do'. 

'flthe Kashitalu ('onept : hashtalu or 'hard-wirkii g' is atiothr concept 
mentioned Frequently in our data. The11 idea of Aashtaln implies enduraitce, 
peserveraie, and hope. Villageis realize thtat soit-lhtits (,te titlist inv%,st 
tiule and energy today iil htope ''a l,,ng-trinl rewaid. 'I'lat is. Illey ten(d 
not hitave itimtdiate atiiivttit Iv with th, ,wit ueshettim s they have .tei 
tlhat solIe well-ofl' people have achieved the-ir success by IkaJtalu3 . 

I is ahisitt~pl iotti1e adv;tllttt'lllt Of diveiq'l-"n taiti, p)ositive t'iciI)t 

Mental chauge. It itdicated that Sakat :illagtrs ,re,,gizt their [;e,'sonaIl 
and collective t will hw to \\Ii(life-1e tterinu b.alvanced by li(hegree thev 
are willing to patiently cositeittly work hard. Oftt, the ,ah/lau ,,,inept 

was linked with the maradar.ta conc:pt ill a ratiitalizitglliatler: that is, 

although they we rea'd-Worki1ig,, they \el'e not ,chiCvilig C'llollg']lIeC;I
 

they lacked good guidantce. 

7/i, nlult~rpala (ut'pt: .luu1orpula or "hatinoy" is a t iln\\C tist to 
(hiscribe a colhetiott of various village r vijwpoints that ctetr aroiund the 

,totion oi" le need to Mtaintain haimnoly illvillage lift..\lote! ac(uratcly, 
this o11ept sltlsas tte idea o l , i t itility', ihit the lt .icd to 

ntiailit a healthy haritoiny ill the village i* a lprindille of gcatt iilmlpotaillce 

than the nieed lot. Chalge. Iro'l Sokat villagets' lpeis'lcetiv, h.uItages aind 
innovattions litust be adjusted to the slalus quo or the resuilt \ill be total 
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lransforiing the good guidance ls'chic refl(x so as to enuiurage tlJ 
dev lopment of selk-help atthudci will rcqulire the creation of a nei, social 

fcrniviroi nent in Sakat, an atmos.,here which encouramges psychological freedom 
to deniate fiom existiflg notns This atniosphere AwiLI b most readily genc
rated. wNh,r anpropriatc social ciucation tcchniquvs such as dramas,. skits,

: .... andother'-teachingtclillqutcs can -lbeimph,mcntod . ...................
.:=:ongs 

S The jncopt oF AsAN o-r 'hard-working' can be cmphasized and 
- ill nced byV!Ilustrating ways in which t e dilliculv: of villagers' work can 
b (through .approprintoeb- 16.ilmizcd. te'chnology anid other mcchalnlical 
innovations), and, by d:-ino'istrating how the d(,grce of work they accomplish 
can be iliaximied (through the adoption odfnew orgnhizationnil tech niqucs 
-such as caste group-bascd coT)perais., rcciprocmil labur pools, or v'illagc
(ILVlolitlent Cdires). 

2. Villagers Lan he shown ti' chang,- nied not be duvastatingly 
trauimatic, that ailt:ring ge-lcd custoits and attittides wiil not cause the 
World Io stop or dhe sky to lall. The grip of tie past on villagers' mind and 
feolings can Ihe released most recadily if !nowledgahlc social scientists \-ill use 
thtir skills to Wdentif' stirring images that will facilitate the iiAiMslr of 
vilhIgrs' cnotional loyalties fr n their tioPcnors to thcir dekcendaills. Instead 
of a backward-looking 'elnFort to mainI ain tII, past in tie present, villagers can 
hIn I';collraged to tutrn tlwir attt litili toward tile future and their childrei's 
social and etco-inni lgacy Many villagers %wespoke witl wcr.o curiouisly 
anbivalent and collrisid ahout Ot future. 'hiy say 'tvw finiliar symbols 
or fi'len4dly !,iY lposts to htlp theni, to offrgo,.d gmid'llce. Skillftnl social 
scivitists, eslpt iilly cultural alithroipho.,'i:s, emill make a very inportait 
contrihiiioll to the de\'elopmi lit of India ai II 'as other older sochuties, by 
helping dlc.igi 'trn tiin-syniho!' Iridgrs bttweenri-g thlat will provide seinalitic 
vill-,r!s' h,'6blig';tillf to the pat ;itl fiti'ur. For instalnce, in 11' case of 
Sakat. tralitiow:il ultiir heros lrom the Raninvaivi a d olir classics might 
bV 5istd to hegitilnlC t1ii1dd Social and elonoiiiic chIlaiige . 

This valiics-basd' dCvelop-iiIeli lllIalroaiclpll h lsiazs using- the values 
of the villagmc-he ultihnate Clici, of4, (it vi mit acti'ititie-i.t' than 
tihcse, of the piaiinnr or govi'liinir-ent ,,'cialt. hlis ap)lroach v'oIi )e al 
inipoitiit plantihnig iitliidhiogy cciat:i,, it prllOi. s lss-diiiu!tiv. Iranisitii 
to iodernity. \\'ili i Si3c. (inhess diirlive imiacti, from chliaigc-oiiiitled 

projc'ts, we cail oliy si'llise thalt if'villigi I-: ai.d ot lici d vt lopileliit clients 
ire iitcrviewcd to gain i l.ighit; nollerlilig Iici viion al oul 'lit develop

int nitns, what kinAd of pivihniiuarv chaiige aieiincii~ilu to thmlii. what 

r ,L' .. ( 
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anarchy. Whenever 'harmony in conformity' is challenged by individuals, 
events. or acts, and initial chaos occurs but soon tile system of harmony 
re-establishes its supremacy. This term capsulizes an iinportant psycho
cultural force operating in Sakat to enforce co nformity on individuals and 

groups, 1t resist change bcause it will lead to disorder, upheaval and 

turmoil. 

The impact of this concept on developmental change efforts is ob-,ious
it is a major roadblock to significant chang,.. Anwo~ooaa explains why 
village change vffrts are oftti stynied or. more precisely, transformed into 
a new exfipt.>,ion of old vcrties. F0r exatmplCs, ote oltconte of the 
Green Revtlitioui was tilte 1nhanced concentr.ation of' power anoung the 

1 ,
alre~ady poW(.t't1l flItrilst.r.,

arc 
bearing min ilfagtr' wllingi e *,sa11d Well'-j) rCrCivCd cfficacy to undertake 

developitieitai change. Basud on our analysis, two of these concetpts may 
act to inhibit atid )Ite to facilitate villagers" rslpoilse to dtev )liclflitntalchange 

projects. \Vhilc we (10 [ltt ttl that twse three are exhaustive or 

ultimate d linteatoins of, villager valtlis, we coichde this )aper with a bfief 
disctssion illu.stating [tow rural lift. tist these 

'll t,( exaimples of how significant shared concepts can have a direct 

a antalvst could data stch as to 
formulate dcvtlopluent poicy. We shal exanite the application of x illager 
ValIies to dcV l It'llnt f)itgranligi till i u I' .SPecific illiistzatiots froma 
the Sakalt itorial a:nd trellis arF-t Io(i'iclit~ldatimsi folvalltcs-l.ascdill gncral 

fltlnning i t(0'cthll s. 

Specific applications if thse sakat data ill a relevant, apprpipri;tte 

o.vulopiltnt priotun \0lhl il'hid'. the inI-itoduction of all o.xtlosiv, adtht 
tlttcatioi cootn lt to existillg (Irvclopirciont collbets. This 'dticationiua 

progr'am would foiltis oil introdu ing Sakai villagcrsi t) nt,\; iiiai,,n ()it 
several tI ies hio*hnli htcd illt .our\v hlu s r stoarclh i londitug the boitclits of' 
solf-hl p ver :I posttu Iit ilh'as.aolp i 'incv iii dh.:ling with, ( ia1,1!c hew 

Eradicating te fm,-stnIndig lsvepschic disposition to iclilltisl llccision-

Inakinu to 'thse1 whto know lottwill nit ) al cc;v task bt it is al 
e.ssential prr itiSitt before, ital V 0t110, aspects ot villate de'vilopltitctlt tall 

pi otecd. "lh'maadaishan lIt goiod giidane otncpt hitiChC directly 
roltttl to dte ntiltnlofalluoopala or -iuim<nv in ctnfrnitv' that is. part

th,' h tu(, ito a to th e ept g in(if in ain na i hi i yn itt a \'o i,cooi f,rt ity t oil 

gtuatitlce. \\Ann stoMLd t<ot thi1nk oietlvis, yitittg f)02ple shoulid 
!isten areti'flly to thtir cldeVrs. the poi)t aln hIe;odttltnl shoiild be tile 

iioaiins.pingtu"s t'Village lCidcrlij) . . . these goiidiiug IttioitMSltips arc 

fktinidations 'tIrthe aintcioace Of village harm1ony. 
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tIy fcai about change, 'adso forth, then this techniue'\iIl povide a
 
smooter trantion f'm traitional to more modern lifestyles

--l) '1,I& corMlete,.restllt,mf tis remard h are cuinplild our :iiifE~~'f'i KAM A #:WAvi4inYNi 

V l a' nd Rural Peve -opimtc; lsyci iultural A'p,:ct tioul'..	 oiF .NOde , iz.i 

manequppedwit I v~e pWKcotmniaii withi the type orf society modern 
tethology dentands ' Aiso, Siith inod1 :2 not that leanirg ofeles (1M7.E l 
.,Son; modernity d! pIpds " gqlyon ortle tcai'!ier lint a ii thenot ri heskill no 
p'gi~vghal radins of the learner'. Dhbe (1!.53: I110) a Io rc'-na rekd on the luect'l 
to tutlv at tides to learn mievi ,el;kop'ey' views of chuge.11 	 G ivrii the cndlianal history ot India, liural v ,illager.s iot n3w.iv C.I C \ til
 

cause-e'fect relationsiihip lie tween hill-d work and iaterial prosperity. As noted by
Cagili (196 7 : 30), . it iicrtinlyIt rim hat hIiliaii lend it)believe ii fate slightly
in re tl.:n other people, and (1)n .talways I.elieve tinIt in har ttor ' les t'e 

rouindati n orprosperity'. (1979) has poiiit ! ,out the cm(mllloii i.elicf iii Indiaof N;, hi 
bhyBhilsh a, well al nii uiadhihlistratois ililt i't'l i I asti, W ie ,r:I-tt ,ric ll
tu llists o iters.(hall 


. ' app (19;3:.10) aryiics Ihiat , nciil imsititiolldn do Clangc anI tlille iniividu:lsIlad 	:U'nWiS amr MA makmpu IH 	, leim,,
to dmihmu~ g (nlloimm "Wrwtdtou plilte''lsof 

il lit !Ild v;lti iiiv Ihe "i l lnugh to inaintain their hold on Ilindht 

5. 	 K.ipp (l!)0 :-l ) lwliives ihat -To tlilt foreign observer it''i•is as thott Ilonly
 
lim teiv ancl half-healtc clrorl.iha 'eSsit fi t r
far ,h nia,' l i Icorie tlate iid reinterpiret 
Sllind tr.ilitll ni i)rdcr to make it part of the great viitiiorjol i.dtI iIizi th aid 
stnCiiiclltiir~il change', .lioc (I (iO:1'.1 "intd that . .the lolen of coiminitii
catiiii in rir il comniliitlty develhplielit are thote of adapting the age.t rif Ehatge, 
ti:e idit't ' ro aid thel (if liiiiii;.tit)i fori anid content of the rnlnitii:tion to tile 
culture, value systeni. altittitles th world i'.'.' 01f tlie ciiiiit tii . Chli'k (1972) 
lst) tI t,d the posisilility Uliobilizi ng exisilin , So:io-tiIttnu',V traditiois f'or 

Inoih' r i'z tio i. 
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