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Rural development policy makers and applied  social scientists are
increasingly vocal about their self-perceived need for greater information on

the values and worldview of rural peoples

Planners tend 1o assume that wealth is the sole motivator in industry and
agriculture oL L Consequently,  developmental  administrators have  not
considered  systematically  either the other values resources  available
for broadening citizens” motivation to engage in modernization or their
implications for the desden of new technological svstems in these..sectors
{Montogomery 1976 :10),

< one-week seminar of carefully prepared indoctrinational material on
lht' vahie system for (lt ~welopment planners and administrators would - inune-
diately sharpen the effectiveness of aid programs (Mayvnard 1976 :80).

Aaricultural production is not just asingular activity that wkes place in
isolation, but rather awayv of life. Tt is part of an encompassing social
svstem and a function of such basic charactesistics as the land tenure system,
the power and authority structure, a svstem of values and social obligations,
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a_certain code of eonduct that governs individual and group behavior, cte.
{Cernea and Fipping, 1977:9),

It is preeisely this ssvstem of values and social obiigations’ and the *code
of conduct that governs individual and group behavior’, noted by Ceornea
and Tipping, which—in i laton to development program acceptance and

understandine—-has received licde careful. focused research,

On example of Low this analysis can e undertaken is an approach we

term ‘values-based veseareh’. This approach invelves aclose examination of

the shared conceptual universe ox

stine in a villige or region foensing on factors
crucial to the development proces, hmportant conceptual catogorics inchude
shared understindines o how chanve oceurs. when and how <anee is viewed
as o destrable tne-ottovento their views on arbanization and s clivets on

people whom they know or thoy themselves GE any have Bived in Laree towns

or cities) s and villagers” evataations of what is desirable abont those facets of

modernization  whion they have cxporfenced. Iaoother words, the stady
focus is upon villigos” emotional respenses to the chanees that e now
gradually washing woward dhem .o which tvpes of change are cagerly cousht
by themy wiich tyoes ave they baildine defences soainst, ACa deeper boved,
the amalvsis should Grmadaee verba! capsutieadons of vitlagers” own vibols

and images regarding cnanac and medernizaton as oxprosed o el oien

words. Whon identitied D these vidawer vidoes ceacepts can be the hasis of

velevent, appropriaee development policy ehjectives. Relevant beeause they
Dotid npon e villeeos, non the devetopors™ vicws of the worid and how i
should chavac, Nppropriscee becanse ic incorporates the viilagers' aiides
towand what chiomess they cae ready o aceept now  and these toward which

they are adanin:ly oppascd,

The vemainder o this paper iflustrates this approach with case study

data on villager valiesin o anall vitlage o western India, an analyas ol

these data in refadion o development ehanee, and a preliminary clfort 1o
identify sonie development policy immplications which cenierge from these data,

The coee stady data came from inerviews and - oroup diseussion held
with approsinaarels 19 aduic male intornmne: in die villoge of Sakat, westorn
Maliwasthoas v the e 195080 Sakad had o population ol 311 people
living in 85 homscholds s s dominant case groups were Moathas and
Dhavgars. The Cower’s traditional oceapation speciality was aericulture
and the fater’s was sheep and ot herding s todav, both wroups are
primarvily onltivators or soriculioral laborers. Sakatis ocated in a dry,

drougitprone ar-a where L dholdines are e by Indian standards (about
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dealings with villagers, a newly-wedded husband toward his young wife, and
a priest to lay-people should all provide ‘good guidance’. Gandbi and
Nchru provided it to the nation, the Ahmednagar College stafl should provide
margadarshan to Sakat villagers, and so on. *Margadarshan’, in the sense
used by the villagers, can be ronughly translated as “Oh wise one, you must
show me the proper way’.  This attitude may be interpreted as an expression
of the ‘mabap’ (mother-father) syndrome: ‘you (government oflicial or
worker) are my mother and father: you must treat me as your own child’.

The behavioral imiplications of this concept in terms of developniental
change is that villagers cannet know what is the proper course. of action.
They are poor, uneducated, unsophisticated peasants who are totally con fused
about how to improve themselves. Given this seif-image, the Sakat villager
{in his own mind) is exempred from responsibility for his villare’s or his
houschold™s improvewent. They are not even responsible for sweeping  the

village Lanes ; it s the duty of the village-level worker !

Such a concept is antithetical to the notion of sell-help aud sellrcdianee.
Development of the village's modern infrastructure is left up to others who,

ol eourse, .nay share the same attitude of not knowing “what to do’.

The Kashtalu Concept : Kashtalu or “hard-working” is another concept
mentioned  frequently inour data. The idea of kashtalu implies ¢ndurance,
perserverance, and hope,  Villagers realize that sometimes one must invest
time and energy today in hope of a long-term reward. Thatis, they need
not have immediate srathication hecause they have scen with their own eyes
that some well-off’ people have achivved their suceess by kashtalu.

This is an important, positive concepi ior the advaneement of develop-
mental change. It indicated  that Sakac villagers vecognize their personal
and  collective life-betterment wiid be wlvanced by the degree o which  they
are willing to patiently consistently work hard.  Otten, the ashtaln concept
was linked with the margadarshan concept in o rationalizing manner ; that s,
although they were hard-working, they were not achieving enoueh beecause
they lacked good guidance.

The Anwroopata Conecpt:  Dmwovpata or “harmony’™ is a term we use o
deseribe o collection of various villager viewpoints thae center around  the
notion oi the need to naintain harmony  in village life, - More accurately,
this concept stresses the idea of “harmony in conformity’, that the necd 1w
maintain a healthy harmony in the village is a principle of greater importance
than the need for change.  From Sakau villagers” perspective, changes

innovations must be adjusted  to the status quo or the vesult will be  total
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anarchy.  Whenever ‘harmony in conformity’ is challenged by individuals,
events, or acts, and initial chaos occurs but soon the system of harmony
ve-establishes its supremacy.  This term capsulizes an important psycho-
cultural force operating in Sakat to enforce conformity on individuals and
groups, (o resist change because it will lead to disorder. upheaval and

turmotl.

The impact of this concept on developmental change efforts is obvious—
it is a major voadblock to significant chang:. Amwoopata explains why
village change efforts are ofien stymied or. more precisely, transformed  into
a new expression of old  verides. For examples, one outcome of the
Green Revolution was the enhanced concentration of power amony the
already powerful farmerst,

These are examples of how signiticant shared  concepts can have a direct
bearing on villager's willingness and self-percetved eflicacy to undertake
developmentai change. Based on our analysis, two of these concepts may
act to inhibit and one 1o facilitae vitlagers” response to developmental change
projects. While we do not pretend  that these three arve exhaustive or
ultimate delineations of villager values, we conclude this paper with a brief
discussion illustraning how a rural life analyst could use data such as these to
formulate development policy,  We shali examine the application of villager
values o develapment programming in terms ol specifie illustrations from
the Sakat material and in terms of goneral recommendations for values-hased
planning procedures.

Specific applications of these Sakac data ina rvelevant, appropriate
development program  would includs the introduction of an extensive adult
education component to existing development  efforts. This cducational
program would focus on introdacing Sakat villagers to new information on
several topics hightichted in our values rescarch ineluding  the benelns of
self-hielp over o dependeney posture in dealing with chanpe and new ideas,
LEradicating the long-standing  psychic  disposition to relinguish decision-
making to ‘those who know better” will not be an casy task bat e is an
essential prerequisite: hefore many other aspects ot village development can
proceed. The marcadarshan or *good  guidanee” concept may he diveetly
related 1o the notion of anwoeopate or “harmony in conformity’; that is, part
ol maintaining the harmony i a village s conformity 1o the concept ol good
guidance,  Women should not think for themselves, voung people should
listen carctully to their clders; the priest and headman should be the
mainsprings  of village  leadership L these guiding  relatonships are

foundations tor the maintenance of village harmony.,
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