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EXECUTI VE SUr~MARY 

SECTION I 

A. INTRODUCTION 

An Executive Management Seminar (EMS) and Strategy Workshop, co-sponsored 
by the CARl COM (Caribbean Community) Secretariat and U.S. Agency for 
International Development (Office of International Training) was held at 
the Caribee Hotel in Bridgetown, Barbados, August 6-29, 1980. The seminar 
and workshop was chaired by Hayden Blades, Chief of the Agricultural 
Development Section of the CARl COM Secretariat. It was conducted by 
Practical Concepts Incorporated (PCI) under terms of contract AID/SOD/ 
it-C-0006 with the Agency for International Development. The seminar was 
presented by trainers from PCI and from the Guyana Management Development 
and Training Center, Georgetown, Guyana, under subcontract to PCI.1I 

The primary objective of the seminar and workshop was to draft a ten-year 
Regional Food and Nutrition Strategy for the 12 member states of CARl COM ~ 
using state-of-the-art strategic planning methods. The secondary objec
tive of the seminar was to teach strategic management principles and tech
niques to managers of the CARl COM Secretariat and other Caribbean regional 
organizations. 

These objectives resulted' in an Executive Management Seminar which dif
fered in several important respects from previous seminars in this series. 
First, from the outset the seminar had a specific single focus, the 
drafting of the Regional Food and Nutrition Strategy. Typical Training of 

• 

11 From PCI: Lawrence Cooley (Team Leader), David Read Barker, and Bruce 
Cohen; From GMDTC: Neil Fraser and Clement Duncan 

~ The CARl COM member states are Jamaica, Trinidad and Tobago, Guyana, 
Barbados, Grenada, Antigua, Belize, St. Vincent, St. Lucia, Dominica, 
St. Kitts/Nevis, and Montserrat 
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Tra i ners in Management (TTM) and Executi ve ['1anagement Semi nars en~age par
ticipants from several organizations with diverse management requirements 
which result in diverse applications of the tools to their own organiza
tions. In this seminar the "back home" project, the strategy, was 
identical for all participants and was the focus of every plenary and 
workshop session. 

Second, this seminar differed from previous Executive Management Seminars 
in that all but two of the 23 participants represented international 
(Caribbean regional) organizations, rather than ministries of a single 
n~tion. Third, this seminar differed in the ambitious scale of its 
objectives--the formulation-of a decade-long, intersectoral, 12 nation 
strategy. Finally, this was the first Executive Management Seminar con
ducted by PCI which subcontracted with a local management consulting 
organization to provide management trainers as full members of the team. 

B. PARTICIPANTS 

A total of 23 individuals participated in the seminar and workshop. Of 
these, 12 participants attended both the seminar presentations of strategy 
and the intensive strategy drafting workshop (during the final week). The 
remaining 11 individuals participated only in the strategy drafting work
shop. All- participants in the seminar were selected by the members of the 
Intersectoral Committee of the CARICOt~ Secretariat. 

Seven full-time participants were Section Chiefs or senior advisors in the 
CARICOM Secretariat. The other five full-time participants were senior 
managers or educators-from the Caribbean Food and Nutrition Institute 
(CFNI), the University of the West Indies (UWI), and the Ninistry of Health, 
Government of Barbados. 

The 11 participants who attended onlY the strategy drafting wrokshop came 
from all of the above organizations and also from the Carribbean Food Cor-
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poration (CFC), Caribbean Agricultural Research and Development Institute 
(CAROl), the International Planned Parenthood Federation (IPPF), and the 
Caribbean Agriculture and Rural Development Training Service (CARDATS). 

The names, titles, and organizational affiliationsjof the 23 participants 
are listed in Appendix A. This list also indicates the duration of their 
attendance. 

c. SEMINAR RESULTS 

The Executive Management Seminar began on August 6 and ended on August 29. 
It lasted 18 working days. In addition, two sessions, each of four hours, 

were held during \leekenJs (Sunday, August lC and Saturday, August 23). 
Evening sessions, each of two hours, were held on August 18 and 25. 

A detailed schedule of the seminar is contained in Appendix B. 

The seminar--produced two types of results. The first result, both imme
diate and tangible, was the production of a 115-page first draft of the 
Regional Food and Nutrition Strategy. This draft had been subjected to 
systematic critique and thorough editing and was ready for retyping at 
the conclusion of the seminar. 

The strategy document utilizes the Logical Framework to summarize the 
goal of the strategy (improved health) the purpose of the strategy (reduc
tion ,Of the incidence of malnutrition), and nine outputs required to 
achieve thi,s purpose. Each of the nine strategy-level outputs are further 
developed in separate Logical Frameworks: increased production and 
availability of food, increased food reserves, increased consumption by 
"at risk" groups, more relevant and effective education, increased educa
tional and technical support, public participation, and efficient and ef
fective management of the strategy. 

- < 
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In addition to the strategy-level and nine program-level LogFrames, the 

strategy document contains drganizational respons.ibil ity charts for each 
program area, an organizational plan for CARICOM management of the strategy, 
a schedule of activities for the first three years, and a preliminary plan 
for monitoring and reporting all food and nutrition projects and programs 
within the l2-nation region. The emphasis throughout was on. clarifying the 
objectives of the strategy, relating plans to one another, and to results, 
and ensuring the "implementability" of the strategy. 

Selected examples of the components of the first draft of the strategy 

document are shown in Appendix C. 

The second type of result of this seminar and workshop is less tangible 
but no less clear. Through the production of the strategy document, the 
12 participants who attended all or nearly all of the sessions indicated 
their "hands on" mastery of nine key management tools which were presented: 

• Problem Tree analysis 

• Logical Framework 

• 
• 
• 
• 
• 
• 
• 

Feasibility analysis 

Organizational Plans 

Organizational Responsibility Charts 

Bar Charts 

Moni·tori ng ~, Reporti ng Pl ans 

Evaluation approaches 

Strategy Critique 

In addition, participants discussed ~1atrix Management and formulated plans 

to develop a matrix within the CARICOM Secretariat to coordinate the stra
tegy. The final management tool presented, Performance Networks, did not 
result in a tangible workshop product because the se~inar was tightly 
focused on strategy formulation rather than project implementation. 
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The cumulative impact'of the future use of these management skills will 
hopefully be eve'n more significant than the short-term impact of their 
use in developing the Regional Food and Nutrition Strategy. 

He hypothesize that the unusually large output.from. the seminar may be 
attributed to: (1) the strong single-task focus· of the groups, and .. 
(2) to the general suitability of the strategic planning tools. These 
hypotheses should be tested through a replication of this type of seminar 

in a different continent. 
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CARICOM ENS APPROACH 

SECTION I I 

A. SE~lINAR tlETHOD 

The Executive t1anagement Seminar has previously been used to raise key 
management issues for examination by top level management staff, followed 
by development of individual plans and next steps for introducing manage
ment improvement efforts into their own organizations or programs/proOects. 
This Executive Management Seminar differed from previous seminars in that 
it was presented specifically to facilitate the drafting of. a ten-year 
Regional Food and Nutrition Strategy for the 12 member states of CARICOM. 
Typical Training of Trainers in Management Seminars and Executive Manage
ment Seminars present management tools to participants from several or
ganizations to strengthen their capacity to design~ implement and evaluate 
a wide range of projects. In the CARl COM seminar, the Regional Food and 
Nutrition Strategy was the sole order of business from the outset. 

Given the strong "product orientation" of the seminar, the management 
tools that were used were selected for their direct relevance to the for
mulation and management of the strategy and were immediately applied to 
this task. This approach required particular care in the timing and em
phasis of the management tools that were presented. In comparison to 
previous Executive Management Seminars, this one placed relatively heavy 

emphasis on program and project design and organizational planning tools 
and relatively lighter emphasis on implementation and evaluation tools. 

Table 1, page 11-2, summarizes the 11 management tools and their related 
workshop products. Appendix C describes in greater detail the presentation 
of these tools and contains examples·of the products included in the first 
draft of the strategy document. 
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1. Problem Trees 

"U 2. Logical Frame-
~ work 0> 
() - 3. Fea51 bi 1 i ty 1)" 
e!. Analysis 

0 4. Organizational 0 
:J Respon51 bi 1 ity 
() 
m 

Charts 
"0 

5. Organizational -VI PI ans :; 
() 6. Bar Charts 0 
~ 

"0 
0 
iil 7. Performance - Networks 
(!) 
a. 

8. ~loni tori ng & 
Reporting Plans 

g. EvaTuatlon 

10. Strategy Critique 

11. Matrix 
Management 

- - - .. - .-

TABLE I 

l~anagement Tools and Related Workshop Products 

Oates, August 

7, 8, 10, 11, 28 

8-22, 29 

18 

19, 22 

15, 19, 23, 25 

26 

28 

15, 18, 19, 25 

18, 19, 28 

21,25~28 

22, 23, 25, 28 

- - -

Horkshop Product 

Flrst draft and three reV1S10ns of a problem tree analysis 
identifying 38 leading food and nutrition problems. 

First draft and four revisions of a strategy Logframe and 
nine program Logframes. 

Preliminary selection of projects within eight technical 
program areas. 

I 
Organizational responsibility charts for the strategy as 
a whole and for eight technical program areas. 

Strategy Organizational Plan showing relationships, informa
tion and responsibility flows. 

Bar Chart schedule for major strategy and program activities 
AU9ust 1980 - December 1983 

None 

Identification of management inputs required to monitor stra
tegy progY'ams and projects; identHication of organizations 
executing monitoring; identification of strategy monitoring 
schedul e 

Identification of management inputs required to evaluate 
strRtegy, programs~ and projects; identlflcation of organi
za tions conduct; ng eVil 1 ua ti ons. 

Compilation of responses to Strategy Crltique Protocol; 
refinement of strategy following dlScuss;on; lirnarketing planu 

for the Regional Food and Nutrition Strategy. 

Organlzational Plan showing outlines of a management matrix 
for the strategy as a whole; identiflcatlon of training 
requlrements to establish the matrix. 

- - - - - - - - - -
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B. ASSESSMENT OF SEMINAR RESULTS 

The results of the CARICOt-1 Executive Management Seminar can be assessed in 
three broad categories: skills acquisition by the participants, implemen
tation of the strategy, and the use of local trainers. 

Partici pants 

The participants expressed great satisfaction with both the process and 
substance of the seminar. Participants were not requested to provide a 
written evaluation of the seminar, but conversations with members' of the 
training team indicated that their assessment was overwhelmingly positive. 

Of particular importance were their sense of mastery of the strategic 
planning and management tools, their feeling of accomplishment at having 

produced a thorough strategy document in only three and one-half weeks, 
'and their appreciation of the opportunity to interact with one another 
acr.oss sectoral lines. 

The extent of. parti ci pant sk·i 11 s acqui si tion is demonstrated throughout 
the strategy, particularly in the Logical Framework and Organizational 
Responsibili.ty Charts. Participants' sense of accomplishment was heightened 
by the fact that they worked extremely hard throughout the seminar. The 

stenographer/typist who had worked for the seminar observed at its con
clusion that she had neyer before in her career seen such a hard working 
group. This observation corresponded well with the atmosphere of 
"contented exhaustion" which prevailed during the final week of the seminar. 

Local Interest in the Strategy 

A "leadfng indicator" of the strategy's importance and local expectations 
concerning its implementation is the news coverage accorded to the seminar/ 

workshop. 

Practical, Concepts Incorporated 
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The sessions received 'extensive coverage by newspapers, radio, and tele
vision in Barbados and the other Commonwealth Caribbean countries. The 
major newspaper of Barbados, the Advocate-News, reported the strategy 
with a major front-page article, (see page ll-5). The Caribbean Broad
casting Corporation ran increasingly lengthly reports of the strategy 
on the evening radio news. The Barbados television network air~d lengthy 
interviews with Hayden Blades, who chaired the seminar. The British 
Broadcasting Corporation's evening regional news program described the 
strategy. News media in other countries in the region also apparently 
covered this story. 

Two factors are primarily responsible for the media coverage. First, the 
Food and Nutrition Strategy had been accorded a very high priority by 
the CARl COM Council of Ministers since November 1976. The USAlD-sponsored 
Executive Management Seminar was the culmination of nearly four years of 
technical and policy preparations, and represented a heavy commitment of 
financial and,managerial resources by the CARlCOM Secretatiat. I-t was, 
therefore, a newsworthy event. Second, the news coverage resulted in part 
from systematic efforts by the Communication Section of the CARl COM Secre
tariat to obtain media and public support for the strategy. From the out
set, public support for, and participation in, the strategy was viewed 
as the key to its success, and eight of the 23 seminar participants devoted 
their primary activities to developing a communication support plan for the' 
strategy. 

Local Trainers 

The CARl COM Executive Management Seminar was the first instance in which 
PCl subcontracted with a local (in this case, Caribbean) management organi
zation to provide trainers as full members of the seminar team. The two 
trainers from the Guyana Management Development and Training Center (GMDTC) 
were well qualified both in their professional credentials and in their 
familiarity with the instructional tools and methods. Both were graduates 
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of the Training of Trainers in Management (T\M) seminar conducted by PCI in 
Georgetown, Guyana in November 1978, and had worked with PCI on subsequent 
professional engagements in Guyana. 

The subcontract with GMDTC was successful from several points of view. The 
seminar participants reacted very favorably to, their presence, and their pre
sentations in plenary sessions and their facilitation of workshops were fully 
professional. For the GMDTC, the subcontract strengthened its own training 

, capabilities and provided it with regional 'exposure. In addition, this sub
contract clearly demonstrated the TTM program's commitment to strengthen local 
management capacity. 

C. FOLLOW-UP 

The Regional Food and Nutrition Strategy is scheduled to undergo intensive tech
nical review under the sponsorship of the CARICOM Secretariat during November, 
198D. This review, which is plan~ed to occur over a period of four to five 
days, will be conducted through five simultaneous workshops based on sectors: 
agriculture,.education, health, information/communication, and management. The 
purpose of the workshops will be to subject each program area to further cri
tique and to establish priorities for projects falling within each of the eight 
technical program areas. 

Following this technical review, it is expected that a revised draft of the 
strategy will be submitted to the Council of Ministers during December. The 
strategy is scheduled for formal adoption during the Council of Ministers 
meeting in March 1981. 

I 
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• 
For future assessment of the seminar's effectiveness, monitoring the technical _. 
review and adoption of the strategy will be particularly important. The TTM 
program is examining appropriate ways of doing this. 
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D. REPLICATION 

The CARICON Executive Management Seminar differed from typical seminars in 
this series in both its single task orientation and the application of the plan
ning and management tools, Though the participants came from.many different 
organizations, they were bound by a common dedication to produce< the regional 
strategy. This may be a particularly important contributing factor in the un
usually large quantity and high quality of the outputs of this seminar, document
ed in Appendix C. We hypothesize that output is stimulated<by group interaction 
around a single broad task in which they share a common commitment. 

The 11 management tools presented by PCI are commonly used in managing develop
ment projects, but they had never previously been applied in a fully integrated 
fashion to major intersectoral strategy formulation. These tools worked very 
well, inasmuch as they are comparatively simple to learn and adequately power
ful to achieve the intended result--a I,ell-reasoned, politically feasible and 
technically sound strategy. IJe hypothesize that these tools will be found 
generally suitable for strategic planning. 

Both hypotheses are testable in a replication of this Executive Management Sem
inar. We hope to have the opportunity in the near future to replicate this type of 
strategic planning and management seminar in a pifferent continent (and perhaps 
a different subject). The replication will be necessary before it will be pos
sible to generalize about the causes of the unusually great output of this 
seminar. 
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Two days 

Two days 

Final week. 

Final week 

Final week 
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12. '/ Kenneth A. Leslie 
Agricultural Economist (Food & Nutrition Planning) 
Caribbean Food & Nutrition Institute (CFNI) 

13. Jones P. Madeira 
Advisor, Media Relations & Public Information, Conference'& 
Communications Section 
CARICOM Secretariat 

14. John ~laye;rs 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

23. 

Research Fellow, Institute of Social & Economic Research 
University of the I'Jest Indies, Cave Hill 

Curti s ~1cIntosh 
Agricultural Economist 
Caribbean Food & Nutrition'Institute (CFNI) 

Will iam ~1cDonald 
Chief, Education & Cultural Section 
CARICOM Secretariat 

Winston Phillips 
Agricultural Economist, Agricultural Development Section 
CARICot~ Secretariat 

Joan Peters 
Nutrition Educator 
Caribbean Food & Nutrition Institute (CFNI) 

Lloyd B. Rankine 
Senior Lecturer & Head, Department of Agriculture Economics 
and Farm r·janagement 
University of the West Indies, St. Augustine 

Caro 1 Reckord 
Regional Agricultural Communications Specialist 
Caribbean Agriculture & Rural Development Training Service (CARDATS) 

Veronica Regis 
Economist II, Agricultural Development Section 
CARICOM Secretariat 

Elaine Yarde 
Nutrition Officer, National Nutrition Centre 
r~i ni stry of Health, BARBADOS 

Manuela Zephrin 
Communications Officer, Government Information Service 
Barbados 

Practicar Concepts Incorporated 
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Attendance 

Full time I 
Full time I 

I 
Full time 

I 
Final week I 

Full time I 

Fi na 1 week ,I 
I 

Final week 

I 
Full time 

I 
Fi na 1 week'i 

Full time I' 

Full time 

Final 

I 
I 

I 
I 



• • 
I 
I 

• Wednesday, August 6 

I 3 - 5 p.m. 

• Thursday, August 7 

9.00 - 9.l5(P) 

I 9.15 - 10.45 (PO) 

I 10.45 - 11.45 (PW) 

11.45 - 12.00 (PO) 

• 12.00 - 12.30 (PO) 

I 2.00 - 2.30 (P) 

2.30 - 3.00 (P) 

I 3.00 - 5.00 (W) 

I Friday, August 8 

8.30 - 9.30 (W) 

I 9.30 - 11.00 (PO) 

I ll. 00 - 11. 1 5 (P) 

I 11.15 - 12.30 (H) 

I 2.00 - 3:30 (PO) 

3.30 - 3.50 (P) 

I 
I 

APPENDIX B 
Key 

DAILY AGENDAS 
(P) = Plenary Presentation 
(PO) = Plenary Discussion 
(W) = Small group Workshop 
(PW,). = Pl enary Workshop 

Introductions, Kick-off, and Overview. 

The Concept of Objectives. 

The Purposes and Assumptions of having a Regional 
Food and Nutrition Strategy. 

Elements of a Regional Strategy. 

Workshop Milestones. 

Identification and Ordering of Major Implementation 
Actors. 

Overview of Nine Principal Management Tools. 

Problem and Objective Trees. 

Construction of Problem and Objective Trees. 

Problem and Objective Trees (continued) 

Two Group Show and Tell and detailed discussion of Food 
and Nutrition Problems in the region. 

Presentation of Venn Diagrams and concept of Inter
sectoral overlap. 

Categorization of Objectives by Sector(s) and Desig
nation of "Lead Sector" for each objective. 

Categorization and Desianation (continued). 

Antecedents of Logical Framework. 

Practical Concepts Incorporated 
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3.50 - 4.30 {p) Presentation and Exercise on Hierarchy of Objectives, 
Assumptions and Vertical Logic 

4.30 - 5.00 (P) Presentation and Exercise of OVIs, MOVs, and Horizontal 
Logic 

5.00 - 5.30 (p) Presentation and Exercise on Manageable Interest. 

Sunday, August 10 

10.00 - 12.00 (W) Task force synthesis of Problem Trees. 

~londay, August 11 

9.00 - 10.30 Inter-sectoral Committee meeting (participants only) 

10.30 - 12.30 (PO) Presentation, Discussion, and Additional Revision' 

2.00 - 2".30 (PO) 

2.30 - 3.00 (P) 

3.00 - 5.00 (pb) 

5.00 - 5.30 (PO) 

Tuesday, August 12 

of Problem Tree. . 

Revision of Sectoral Objectives and Responsibilities 

Strategies, Programs and Projects. 

Identification of Program Areas for Food and Nutrition 
Strategy. 

Revise Chapter outline for strategy. 

8.30 - 10.30 (PD) Revision of Program Areas. 

10.30 - 12.30 (PO) Revision of Key Actors and the Degree of Impact of the 
Strategy on their actions. 

2.00 - 5.00 (W) Development of Key components of Program Logframes 

Wednesday, August 13 

8.30 - 11.00 (PD) Presentation and Discussion of Strategy Logframe 

11.DO - 11.30 (P) Explanation of Logframe critique sheet and application 
to Strategy Logframe 

11.30 - 12.30 (PO) Presentation and critique of three~rogram Logframes 

2.00 - 5.00 (~J) Continued Development of Program Logframes. 

Practical Concepts Incorporated 

• • • 
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r~onday, August 25 

9.10 - 9.45 (PO) Review of organizational plan. 

9.45 - 12.45 (PO) Discussion and identification of monitoring and reporting 
functions of organizations. 

2.00 - 5.30 (vJ) Strategy drafting. 

5.30 - 6.30 (PO) Discussion of responses to Strategy critique 
protocol. 

8.30 - 10.00 p.m. (H) Develop strategy management Logframe. 

Tuesday, August 26 

8.30 - 1.00 (VI) 

2.30 - 4.00 (PO) 

4.00 - 7.30 (vI) 

Hednesday, August 27 

8.30 - 1.00 (H) 

2.30 - 3.00 (p) 

3.00 - 6.00 (VI) 

Thursday, August 28 

9.00 - 10.00 (PO) 

10.00 - 11.00 (p) 

11.00 - 12.00 (PO) 

12.00 - 12.40 (p) 

3.00 - 5.00 (P) 

Strategy drafting. 

Presentation of Bar Charts for scheduling. 

Strategy drafting. 

Strategy drafting. 

Introduction to a strategy monitoring and reporting 
plan. 

Strategy drafting. 

Reassessment of Problem Tree and strategy objectives 

Pri nci pl es and procedures of r·~onitori ng and Reporti ng 

Introduction to Evaluation. 

Introduction to Performance Networks. 

Discussion of Strategy document. 

Practical Concepts Incorporated 



Friday, August 29 

9.00 - 12.30 (PO) 

2.00 - 3:30 (PO) 

3.45 - 7.00 (PO) 

B-6 

Discussion and editing of strategy document. 

Presentation of strategy for winning support for and 
participation in the strategy. 

Discussion arid editing of strategy document. 

Practical Concepts Incorporated 
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APPENDIX C 

PLANNING AND MANAGEMENT TOOLS AND RELATED WORKSHOP PRODUCTS 

., 

The CARICOM Executive Management Seminar required numerous innovations in 
the presentation of the planning and management tools used in previous 
seminars in this series. This appendix describes these pedagological innova
tions and contains selected examples of the results of their application in 
the formulation of the Regional and Nutrition Strategy. 

1. Problem Trees 

Problem and Objective Trees were introduced during a plenary lecture lasting 

one and one-half hours on the first day of the seminar. This presentation 
was followed by five hours of workshops and three and one-half hours of 
plenary discussions over the following three days. At the end of the se
minar there was a final plenary discussion lasting one hour to reassess the 
probl em tre.(!. 

The plenary presentation followed the session summary for the standard TTM, 
supplemented by flipcharts. Written explanation of the procedure was dis
tributed in the 13-page paper "Tree Analysis: Tools for Problem Solving" (#310) 

Participants were divided randomly into two groups, each of which developed 
a (distinctly different) problem tree ,Ihich·was discussed in plenary. A 
small group was chosen to synthesize the two trees, and the result was dis
cussed at length. 

The problem tree which formed the analytic basis of the strategy follows, 

on page C-2. Participants also identified the hierarchy of objectives spe
cifically associated with undertaking a cood and Nutrition strategy on a 

regional basis. Their response follows on C-3. It constituted a basis for 
identifying and reviewing the appropriateness of suggested programs and·projects. 

Practical Concepts Incorporated 
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Implemented - Comffiltment • - - Resources Assumptl0ns 

- Management Strategy 
Approved - Relevance to local problems • - - Congruence wlth national plans Assumptions 

Strategy - Perception of benefits 
Formulated 

The purposes of a regional strategy constitute a set of design speclflcations for a good strategy . 

~: Functlonal characterlstlcs of a good strategy: OBJECTIVES 

- Addresses the purposes of having a regional strategy 
- Addresses the substantive food & nutritlon problems of the Regl0n 
IflPLEMENTABILITY 

- Addresses the key assumptions of strategy 
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2. Logical Framework 

The preparation of ten Logical Frameworks comprised the largest single por

tion of the seminar. Twenty-four plenary, plenary discussion and workshop 

sessions, with a total duration of 50 hours, were distributed over a period 

of 11 days, as follows: 

Topic Session Type No. Sessions Duration 

Introduction Plenary 1 2 

Strategy Plenary 1 0.5 
Plenary discussion 2 4.5 
Horkshop 3 5.5 

Technical programs Plenary discussion 7 1lL 5 
7 15 

Management Horkshop 2 5.5 

Projects Plenary discussion 1 2.5 

The introductory lectures on the Logframe followed the basic TTM format but 

were extremely compressed, requiring a total of-only two hours. Written 

explanation of the logframe was distributed in the 40-page booklet, "The 

Logical Framework." Horkshop exercises on hierarchy o"f objectives, assump
tions, objectively verifiable indicators, and manageable interest were also 

used. 

The Regional Food and Nutrition Strategy document contains ten Logical 

Frameworks, all of which are included in the following 32 pages. 

Practical Concepts Incorporated 

(hrs) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



-
-

.. - - - .. - - - - - ... - -REGIO~Al FOOD AND NUTRITION STRATEGY 
DlltI: ut lhls Summary _________ _ 

STRATEGY 

NARRATIVE SUMMARY 

GCl~J. 

lcproved health. and spccifico.lly: 

- reduced sickness olnd dllath 10 child
CllO under t\JO 

- l::Jprovcd wcneal and physical develop 
cent of childr.:n 

- Improv~d productivity at all .iges 

R~duction of the inCIdence of Ma1nutri
t ion,' ,~s?t:.cl311y in chi 1drtln under two 
years, eXP:ftant mOlher6 alld tIle poor. 

OUlPUtJ 

1. Incr~dse production and availabili
ty of food especially nutndonally 
important cOll:t'lodities. 

2, 

3. 

I" 

Incr(!a~ed food reserves. 

IlIcrca~ed consumption of nutrltion
dlly importnnt foods by liAr Risk" 
i;roup~. 

bproved maternal .:lnd child health 
~tatus. 

OBJECTIVELY VERIFIABLE INDICATORS 

o De..lth race of c!nldrcn undcf; t\olO reduced to 
11000 by 1990. 

• Life expcc~ancy at birth raised to 
by 1990. 

years 

• Heights and I,'cighL~ (for age) of % SCllool 
chlldrcn correspond co standard growth 
ch~rtb by 1990 1n all countries. 

ConditiOns Ih~t will md.c.ue purpo,/: has been 
achieved 

1. % of children und~r two years £all \Jithia 
Gomez classification I-III by 1990 in all 
countries •. 

2. Households meet r ... .:omruended dietary 
al10\Junces for energy and protein by 1990 
in all countrles. 

3. Prevalence of Anemia and obeslty reduced to 
, /1000 by 1990 ln all countries. 

Magnitude of OutpuU nLC~I~a(y lind iu/fICltnt 10 achieve purpose. 

1.1 807. Qf energy ;Hld 607:,:lf: l'toJ:el.o consulup
tion p);oduc.cu from regional sources by 199 

1.2 Mlnimum reconunended per caplta dietary 
allowance of 2700 k calories and ]5 grams 
protein in appropiate PiE ratio available 
on a dally basin in the regional market 
by 1990. 

2.1 

3.1 

Three months f>upply of food in storage at 
str.ategic locatlo~s at all times by 1990. 

Average da11y per capita int~ke of calo
rien and protein b- target group increased 
to rccoml~cndcd daily allowlIncclJ by 1990' 
in all countrlCS. 

1,.1 Hortality ratc in lnfants under one year 
of age r(oduced by 407.. 

4.2 Nort-allty r .. tel> among children 1-4 yc"rb 
of age reduced by 40X. 

_..:M=E A=N"S-"O"-F_V:.;E"R"'Ic.F.:;IC",A-,T:.;I",O,,,N~_t-::::-:-:-:--,,-' M;,P.:'O,,,-R T ANT ASSUII.PT IONS 
Conc~rlllnlllon~ term v~lu~ 

.,I.. 1 Consrruc.tion and analysLs of 
Food lJai.rlnc(I Shoots. 

2.1 Food Consumption Surveys. 
2.2 Food Inventory Records. 

3:1.Food Consumption Surveys. 

3.2 Sample SurvQya. 

14 ... ·1 Routine Data Collection by 
Ministry of Health. 

Strateglcs are developed and lmple
!Lanced for (teeting other baHc I.u:r..:m 
needs ~nd dddrtlusing othcr bcrioU8 
.social problc.lfIs. 

Alfec(m~ plllpole'IO ~041Irnk. 

• Oth(or h(o.alth conditlon!. do not dc.t.
erlorate. 

• Other fdCtOrS af£t:cdng til<, cental 
development of c1111dLen do not dec
erloratl!. 

AffecW19 OUlpu(o(o purpolC lid,: 

o Intra family disLrlbution of food 
becomes more clol>e1y rcldc~d to 
nutritl.ona1 nllf'ds of lndividual 
fanllly Clembers, 

• Efforts '0 reduce un~::Jployu,c.nt 

lc.vels in ot.her sectors of th. 
nOl:'l)' are f;uccec.sfu1. 

• E>.isting econOlnlC l.nequall.tlcs 
not worsen. 

• Food los!les at hous(.lhold level 
mized. 

,.' 

o PI.,,.,,,I Conc<pn Incolpo"l_d. \1172 
W~I(1InOlon. D,C 
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do 
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-
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I 

U1 

http:un~::Jployu,c.nt
http:ASSUII.PT
http:p);oduc.cu


-

NARRATIVE SUMMARY 

5, Rllduced incidence of nutrition-rcla
ted d1seu5c5, includ1ng those aris
ins out of the Ilnvironment. 

6. 

7. 

More relevant and effective eiucation 
at school and adult levels, especial
ly in ureas of agriculture, food and 
nutrition and health sciencC!. 

lucrcaSLd and more effective educa
tional and tLchnlcal support for .111 
s~clors of the SLrategy. 

LOGICAL FRAMEWOR K 

OBJECTIVELY VERIFIABLE'INDICATORS 

4.3 Prevalence of PCIl (Gomez I-III) in children 
under two year) of agc reduceddby 60~. 

4.4 Prevalence of anaemia in pregnancy reduced 
by BO;;:. 

4.5 Hatllrnal mOrtal1ty reduced by ~O;;:. 

5.1 Death rate froel both Uleables & Whooping 
cough reduced to less than 1 per 100,000 
population. 

5.2 Prevalence of aneam1a among expectant 
tnothers reduced by BO;t. ' 

5.3 75;;: of estimated number of cases of obes
ity, hlgh blood pre~sure and diabetes 
under adequate control. 

5.4 'l'yphoid virtually eradicated and gastro
enterit1s dedth rdt(' lIf'duced by 60;;:, 

6.0 Improved attendance pattern by 196y compart 
with 19BO levuls. 

6.1 Attendolnce at all levels increased ,by 'X :t. 

6.2 Drop-out rate at post-primary level 
reduced. 

6.3 Vacancies in technical areas reduced by 
X 7.. 

6.~ On-the-job training within indust'I'Y incre;' 
a~ed by X ;;:, 

6.5 Adult education programmes to re-train 
workers for ecployment in new sectors 
lncreased by X ;;:. 

7.0 

7.1 

7.2 

By year 19By compared with 1980 levels. 

Nu~ber of vacanC1CS 1n all t~cnnical areas 
related to Strategy reduced by , X 1. 

Waitlng time to fill vacancies reduced by , 
X Z. 

7.3 Indigenous foods consumer, as a percentage 
of total food consumption,lncreased by X 1. 

7.4 Consumption patterns 1n conbonance with 
recollllDundlttlons olt Natlonal Food and 
Nutrition Counc11s. 

- - - - - - - - -

, Date of this Summary _______ ~_ 

MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

5...1 Routlne Data collection by 
Hini6try of lIcollth. 

6.1 Reports on Surveys conducted 
by National Manpower Plann
ing Unit&. Ministries. Nat
ional Y & N Councils. 

Reports on Surveys conducted 
by National Manpower Plan: 
ning Units, Hinistries, 
National F & N Counc~ls. 

Cl'r.a,c.l Con",,"u In<<lIpoIlI.d,I~12 
W~.h';'Dlon. 0 C. 

- - - - - - - _. 
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NARfiATIVE SUMMARY 

Active support for and public p~rti
cipation 10 programmes of Food & 
Nut.ilion Strategy. 

9. Efflclcnt and effective management 
of the RC!gional Food:' Uutrition 
SU3tegy progrulllUlcs and proJects. 

- _.- .-
LOGICAL FRAMEWORK -

OBJECTIVELY VERIFIABLE INDICATORS 

S.l..Public produccion and consumpcion patterns 
orienLcd towards indigenous foods according 
to nutntional tdrgetG set by ~'ood f. Nutri
tional Strategy. 

.1 Deruonbtratcd sy8te~~tit use of information 
by StratcBY l1.;)nascrb to control ilnd rcdcblsn 
the iluplcmelltation of Stratesy prograDlIll!!1l 
and projects. 

- .. .. 
MEANS OF VERIFICATION 

S.l Rl!gional"SurvcYII 'f. Project 
Reporti.. 

.. - - - -Date of this Summary ________ _ 

IMPORTANT ASSUMPTIONS 

1------·----------------t-------------------------1~_----------------~--------------------! 
!npucs;ACClvities Aiiecting Input to Output llnk: 

Efft:c[lVe RegIonal strategy formulated An effectl.ve RegLonal Strategy is one which 1. pol.l.tical CO(lllllltmcnt olt Regional and 
and dcloptl!d \ ... hich lnclude: clear scate- is feasible, addressed Key Food and Nutri" Nationdl levels is demonstratf:.d thro-
Dlent of objcGtlves and prioritics, 1IIao- tion, fully exploits: ugh policy !>t3Ccment6 provision of 
dated R~gional·programs. projects and _ economises of sCdle resources in accordan~e with strate&y 
policlCS, recoul:llcnded Natlonal projl::ctIO priorities. 
anJ policies, list of hdditional train-I - opportunities for coordinating programming 
ins activities for countries, alloca- - le~50ng dra~ from collective experience 2. Resource flays are obtalned iro~ 10-
Clon of respon~lbllities, budget, a - regional opportunities to increase control ternacional ag~ncic5 based on nc~ds 
~unLLoring and e~aluatl0n plan, and an over import and export markets and prioritie~ of Strategy. 
it:lpluJlc.ncation plan. - means of stimulating regional coopercltion 3. Real pcr capita purchasing powr fro::: 

- leveragu)g axtcrnala and internal' non-food sources does not deto!riorat~ 

2. Effo!ctlve tlanag~roellt Infra-structure 
clevl.lo?ed and in~tdlled for ltllple
l:I~ntlng, IIlonitoring and evaluating 
Food and ~utrition Strategy. 

resourcco, especially for regional pro-
gr.IIUllles /lind institutions 4. Real level of pricc~ on eAport and 

- opporLunit.i~1l to iner-calie awareness an~ dom(:stic markct arc lIlaintain£.d. 
mobilization of citizenry, 5. International ccononllC conditions do 

not deterl0rdte. 

6. Communities respond favourably to the 
priorities outlin~d in thc r'ood & 
Nutrition Strcltegy. 

7. All productlon for sal .. is absorbed 
in the marke t. 

8. Buffer-stocks arrallg(.m~ntll are dis
aster proof. 

9. Disaster prep.1redliess efforts are 
successful in minimizlng the effects 
of natural dibasters. 

O. No deterioration occun in the health 
nfra-structure and its managc.ment. 

1. Manpower planning it. used to reduce 
~astagc cJubed by misallocdtion and 
extra-regional migrdtiun of trainad 
pl!rsonne1. 

o P,,,,,ClI Conc..pu III~o'PO"l<.d.la12 
W~lhlllglon, 0 C. 
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LOGICAL FRAMEWORK 

NA-RRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION 

.- - - - - - - - - - - - -

Giltc of this Summary' _____ _ 

IMPORTANl ASSUMPTIONS 

12.1ncentlves nrc provided by employers 
in public tlnd private sectors to nt
tr.1ct school l(>lIvers to technical 
carccr s.. 

. -

Private sectors cmploYI~rs and t1:;.nnr,er: 
are 'Willing to PQrmit u<;e. of their 
facilities [or training purpo~cs. 

Ability of relevant institutions to 
conduct training is improvI·d. 

Channels of cOLllmunication nrc amen
able to transmitting Food nnd Nutri
cion program~. 

'. 

o r,.c,,,e.1 CoIIC>'PU IflCO.pa,.'td, 19n 
W .. hmgton, 0 C • 
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LOGICAL FRAMEWORK 

REGIONAL fOOD AND nUTRITION STRATEGY 
Increased Food Production & Availabillt.y in the RC9i~n 

NAflRATIVE SUMMARY 

Go~1. 

Rcductiun 111 the incidence of Malnutri

tion, especially in children under two 

years. expectant rnathers and the poor. 

Increased productlon and availability of 
food cSj:lccilllly nutritionally Important 

conullod i ties. 

OUIPUU 

1. Increased domestic production of 
food, especlally nutritIonally 
Hopor-tant conunodlties, 

2. 1{(:cJuc~d post harvest losses. 

3. Improved marketing lnfra~structure. 

OBJECTIVELY VERIFIAI1LE INDICATORS 

Cond,l!om thll wllIlnd,catt purpO$O hus belln 
~cllI~vud • 

~ A nnnimum 80' percent of energy and 60 per~ 
cent prot~ln.consumpt;on, produced from 
Regional sources by 1990. 

H Minimum reconvnended per capita dietary 
allowance of 2700 k.cals energy and 75 grams 
protcln in appropiate PIE ratio available 
011 a daily basis in the regional market by 
1990. 

M~!Ininlll~ of QutpuU ncctn~ry .nd lUlf,cienl 10 achieve purrll)Sc. 

A9Cicu'tur~1 production of domestic producLion 
and export fncrease by and respectIvely 
by 1990. 

Output of processed coounodit!es increased by 
X by 1990. 

4. Improved processing infra-structure. Increase in the quantum and improvement in the 
quality of food marketed by 1990. lncludlng 
capaclty for.wean1n~ foods. 

5. Jncreas~d production of expor.t crops. Increase in the consumption/production rate 
by 1990. 

MEANS OF VERIFICATION 

1. Construction and analysls 
of food balance sheets and 
trade statlstics. 

2. Household consumption sur~ 
veys. 

Eronomic Surveys and 

Official Reports. 

- - - -
Dill!! of Ihis Sumnwy ________ _ 

IMPOR T ANT ASSUM!!.P-,-T,loO"N",S __ -j 
Concttninn lonlllcfln v~lu~ 

AffeClinll purpclIc IOlloar Imk: 

1. Efficient biologIcal utll1iatl0n of 
the avaIlable nutrIents by indlVi
dua 15. 

2. Food dvailable on the ll\Qr~et 
consumed. 

Real level of prlces on export and 
dome!.tic market maintaIned. 

All production absorbed In the market. 

Adequate avaIlabIlity of raw materials. 

Favourable ecological condit1ons. 

Q P'oOaoQl ew..e.."u.lllctl'I)(),.,.d. ID72 
W~'h"oJIIG". 0 C. 
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LOGICAL FRAMEWOHK 
Date of this Suffimilry' ________ _ 

Increased Food Production t. AvailabIlity in the Region 

NARRATiVE SUMM"A"A.!.Y ____ If-_-'o"'O"J"'E"CT.!.',.,V"E"'L"y-'V"E"f1,,'c:FIe:A"'O"L"E.!.IN.!.D"-I",Ce:A.!.T"O"R"S __ 4 __ -,M~EA.!.N.!.S"O"-F~V-,,E!.!R!.!IF.!.IC,,,A"-T,-,I"O!.!N_--I-;-;-;-.,-;-!.!IM~,I;-,'O"A,-,T:"A7N,-,T-,A:!!S",S"U7M,-;P.!.TI,:,;O:.':N,,,S'-_-1 
Inputs: ActlVltlcs Affecting input-lo-output lInk: 

1.1 Providc (a) ServlCes: Effcctlve- (l) 
nesSior-extenslon 
agents. 

Favourable ecological conditions 
prevail. 

Improve farmer/Agent 
rat 10. 

Adequate superVISIOII 
of credIt. 

(b) t~put~: Credlt seeds, 
Tertl Hers, IIlsectlcl
des, etc. 

l.2 Provlde (a) T /lcen tlVes: Change the 
Dasls of-pr,ce support 
systems 1n favour of 
nutri tional 1y important 
conunodltles. 

(b) 

(e) 

Shift subsidy to outrl~ 
tlonally lmportant COnl

lIIodltles. 
Develop and llllplement 
agr;cul tural \n!luranee 
schemes. 

(d) Reduce predial larceny. 

1.3 Accelerate land reform prograllunes 
to increase sillall farm prOduction 
and productIVIty. 

1.4 Increase efflciency of production 
through research dnd the appl1ca
tlon of approp1ate technology. 

2,1 Develop methods/techniques for ide 
IdentlfYlng post harvest losses. 
Hesearch on causes and solutiCJns. 

2.2 Improve control measures for slorog 
storage, pests and diseases. 

2,:J lmpc-ove ha rves t ing, handl i ng and 
sort i og of COITllno(h t H!S. 

2.4 Establish appropiate storage focil
Illes SIZfr, location, access, cost, 
structure aod trdnsport. 

3.1 Improve capacity. and effic1ency 
01 pubhc mar~eting agencies. 

- -

(1) Reduced cOlunodlty 
losses. 

- - - - - - - - -

(2) FavouI'able rl!sponse uy fanners. 

(3) New rules foreign criteria Hnple
men led. 

( 5) 

(6) 

( 7) 

(8) 

(9) 

PolItIcal comlOllrntwl to n:moving 
institutional constraInts and 
provlsion'of financial and other 
resources. 
Trained operaton and experlenccd 
administrators aVdllable to pro
v1de operaL lona 1 support. 
International and Regional concur
rence on n(!w trllde agrecmt!nts and 
inter-reglonal migratlon. 
Efflcient enforcement of fOCJd 
standards. 
Increased foreign exchdoge derlving 
from rise in exports would be used, 
at least 1n pdrt. to increase suppJ 
of outritlOnal1y important comnodi
ties. 
Change 10 attitude to agricultural 
employment. 

OProt,!<:.1 Conccplo I"CU'I'Ollud, 1972 
Wuhrr>il\lln, 0 C. 

- - - - -
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NARflATlV[ SUMMAI1Y OBJECTIVELY VERIFIAB~E INDICATORS 

(I ;j Improved fInancial 
performance. 

( Iii) Incredse quanti ty of 
convnodlllCS uClIIg 
~ar~cted. especially 
those of nutritional 
Importance. 

3.2 Establish effectlVc market infonna-
t10n system: 

(I) Data collectIon analy-
sis and timely dissemi-
natIon 

3.3 Improve transportstlOn system for 
food COfllllOdlllCS: 

(1) Weekly intra-regional 
refr1gcrated shipPIng. 

(il) Improve feeder roads 
and internal transpor-
tation facillties. 

3.4 EstablIsh apprOplate market research 
development and promotlon programme. 

3.5 Promote actiVIties of small traders; 
( I) Improve facilitIes at 

public markets. 

( " ) Increase availability 
of eredl t. 

(i i 1) Improved skills - tech-
nlcal and managerlal. 

3.6 Improve regulatlOns affecting trade, 

(1) Rationalized price 
control mechanlsms. 

(i i) Improved administration 
& licenclng for food 
conrnodi ties 
(import/export) • 

(It i) Revlew and revlse Reg-
ional agreements in 
agricultural trade. 

- -
MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

o I'r.t11col Co"~PU Inc"'p"'.'fd, lun 
W •• hlr>Q.gn, 0 C. 
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LOGICAL FflAMLWORK 
Odic of this Summdry ______________ _ 
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3,7 Imrpove efft:ctlveness of pncing 
agricultural cOflvnodllics: 

(i) Review relationship between 
prices of domestIc and impol'
led cOl1lmod 1 ties. 

( Ii ) I n-bu ill adjus tmcn t mechan I Sill 
to reflect changes in produc
tIOn cosl~. 

(iil) Improve flexibIlity. 

4.1 Deterilline approplale processlng 
techno I 09Y: 
(i) nul ti-purpose aoperatlng' 

processes. 

(li) ApprOplate scale of operation. 

(111) Optimum factor mtensity. 

4.2 TraIn skilled personnel: 

Increases 1n quantIty and 
Improvements In (IUalHy of 
processed foods. 

4.3 EstabllSh physical faclhties: 

~ lOCl'case processlng capa
Cl ty, 

4,4 Increase food fortlfication: 

iocrease nutritive value of 
foous ~( lncrl!a~e 

4,5 Incr'eilse capacity for producing 
w('ilnlflg foods from local raw 
md tend 1 ~: 

Appropiate technology.dev
eloped. 

Increase output. 

5.1 Increase efflciency 1n production: 

-

Develop, & apply approved 
food technology. 

- - - -.- - - - - -

o ',.,dcar CofI.orpu Inw,p/l .. r.cl. urn 
WJlh"'lll0n, D,C. 

- - - - -
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5.2 Increase stabilIty in export 
OIarkel: 

(l) tlcgotiate comllodltyagree
ment which includes price 
intJexa ti on and quan tI ty 
guaranties. 

5.3 Increase supply of labour. 

(1 ) 

( 11) 

Increase inter-regional 
mobIlity. 
Reduce urban/rural 
mlgratlOn. 

C pr .... I""1 Con«PII lnc<HpCIt.,nl, ,"12 
W.,hH>II10Il. 0 C. 
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LOGICAL FRAMEWOR K 

REGIOHAL FOOD AHO NUTRITION STRATEGY 
OdIe of this Summdry ________ _ 

Increased Food Resgfves_ In the RQ91un 

NARRATIVE SUMMARY OOJECTIVELY VERIFIAOLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS _. ______ ~~~~~~~~ _______ I"---~~~~~~~~~~~~~~----,I-~~~~~~~~~--~-----~~~~~~~~e~~ __ ~ 

Reduction In lhe incldence of Mcllnutrl

t100 especlal1y in children under two 
years I expectant moUlcrs and the poor . 

PUfl>O\c, 

Increased Food Reserves. 

OUlpull. 

Buffer stock developed, malntained 
and aVlIllable for distrIbution. 

M~uulu 01 Go.1 Achlev~rncnt: CunCClnJrllllong lelm v.lut 

Condhionllhat wll1lntlltalt purpole hu been 
.chi~vcd 

Three months supply of food in storage at 
strategic locatIon at all times.by 1990. 

MIDnitutie of Ompul, rJccuury .ntl1ulflclcnl 10 Idllc~a ~UIPO'C, 

Inventory of conrnodities stored at strategic 

locations. 

Food Balance Sheets. 

Food In1lentory Records. 

food Inventory, 
Inventory Records, 

AlieClinll purpOJe 10 UOllllnk: 

Regional Prograrnne for Disaster 
Prevention and Rel ief are 
implemented. 

Afll:clmg oulpu\olO pu(po~e link: 

Arrangements arc dlsaster proof. 
Adequate arrangements for access to 
Buffer stocK on a Regional baSis. 

o 1',"e\, .. 1 eo,.",pll h"'0Ij>Q< ... 4. 11112 
Woill;IIQIOfl.OC. 

- - - - - - - - - - - - - - - - -
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!~I~,~'c~r~e'~s~c~d~F~OO~d~l!~c='~cr~v~e~'~ln~.~l~h~e=~=e~9~'~o~n~~~~~~~~~~~~~~====i===~~~[QfJ~~~6I~~===h;;;;~~ -----"NARrIATIVE SUMMARY OBJECTIVELY VERIFIA8LE INDICATORS __ MEANS OF VERIFICATION IMPOrnANTAsSUMPllONS 

-A{fcciTilg 1 npUt"-iQoulputlluk'";"'-----J Inputs:Activltl(!~ 

I J [5 lab 1 ish auequa te 5 toragc faelJ- 1. Adequotc fund log ava f1 ab J e. 
1lles at stateglc loed-twns: 2. Supply COlldllions favourable. 

Size, d1saster proof structures 3. Adequate transport and cuJllwunj-
physical facl1it1es, ra.tlO of catfon facl1llies available. 
reglonal/naLlonal balances. 

1.2 fstab)is)J appropiate admlnlstra
tive macillnery: 

- Improved wst ltullona 1 capac1 t.y. 

1.3 Estab 11~h adequdtt! procurement 
procedures. for nutri tiona Ily 
1I1lpof ta'it conullDdi t 1 es : 

Suurces of food. 
- Funding - reglOnal/national. 
- Tran~porta t 1 on. 

I.' Ot!l'elop approplate distribution 
mechanisms: 

llllplt:ment deployment arrange-
ments, personnel, centres, 
organlzatloM. and means of 
transport. 

i -5 Acquire food for Buffer Stock. 

Increase size order. 
Improve collection system. 

o P .. ct1"". Co~COIPI' Inc<HpO<tI..:I, 11m! 
Y¥' .. I"n~lon, D,C, 
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LOGICAL FRAMEWORK 

REGIONAL FOOO ANO NUTRITION STRAIEGY 
Increilsed Comumplion of Nutritionally Important foods 

. -. ~~·~~=7~'·--C~:==~~'-I-'-___ ,N-"A-"'~ f1 AT I V E SU'"!.M.~A,,-R~Y~ ___ .I--.. --'l.~~:~~ L Y .'!::~~! r I All ~~-,-I N,,=.D,,' C=-A"T-=O-"R"S __ .I ___ ,M",,,,,E A~~ 0 F V E R I F ICATION 
God. M~~lu,u ul GOdl A~lli~~~rmlll: 

Rf:'duc;tl0n In the incidence of Malnull'l· 

ion espec.lally in childrtn under hlo 

years. expectant flIolhe:rs and the pnor . 

\ 

OdIc of tIm SOlnlHdfy ______ _ 

--~~Q!!IA.t\!T_Ai[~!JPTTQ@"- - __ ._ 
COIl~~lnln!ll(mD Itlm ulut 

h Irl''(Ji~: --·I~~~~~--~~--------I---------------·I~·~~~~ 
ConchuofU lhat Will inUICllC purposo h~~ bten AliecliOIl JIU/POlt 1ClilO~lllnk: 

ncredsed conslJrnpLion of nutnl; ana 11y 

IIIporlanl foods by "at Rut" grolJps. 

Q Ulpun 

Food prIces slabililed. 

2 11lSposdble income of low income 
grou!-,s increased. 

3 Ilutl'i t,ana l'y important foolls 
Ilrov 1 Jed to "At I"!isk" groups. 

- - - -

ad\l~v~d 

Averdge daily per capita Intake of calories 
and proteHis by target gr'oups increased to 
reCDJ!unentl"d dally allowanFe in all CDlmtries 
by 1990. 

lndex of tood prices lncrcase at a rate not 
(:J(cecJing rdte of increllse 10 consumer prict: 

,ndex (CPI). 

Per capltil income of lOl/est '30% of population 
w(.redsed by averdg£! of lO;t per annum guave 

lOflatiofi 

Tota) rf'tjuirements of proteins lind calories 

d\li~ildble to the cOII,nunlty 
rellUll'ed in the market and 

centres. 

- -

and allocated liS 

the dlstril.Jution 

- -

Food consumption surveys. 
(Sample surveys) 

Consumer Price Index 
(food component) 

Household Budget surveys. 

OffiCIal statistics. 
food Consumpt1on surveys. 

t~drket surveys. 

.. - -

(1) Eff1c1ent utllllaLlon (biological) 

of Ule aVdilable nuLrl~nts by In

dlviuals. 

Alltc!U19 OUlPLlt lu PU'Ill)IC lin\.. 

1. Significallt proportIon of additonal 
income to low InCtlm~ yrou~s WIll 

be spent on fOOd. 

2. Food expelldltures gUided by cO:.t
nutrient valuf:~. 

_

'~I''''''_'I\<Il''~_Jl _ 
,"'''"~.~ -
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LOGICIlI. rnllMEWOI1K 

. ________ . __ ~=-~~<'_'_'_d _conSu~lption of Nutrill~~.9~t F09.d=':':::::::::::=:,, ____ ,. 
_____ , __ ~III1.!!~~~Y.~_ Su,MM"'II"'n"y ____ 1 'OBJECTIvELYVEiiTFIADI.E INDICATOn~S~_,1 

Inruts: (flctlVltips) 

1.\ \)(!vl'lnp an C'ff('cllvr mechanIsm for 
prlce rmll1UiatlOll. 

1.2 Establlo:;h Ilnee levels reasonable 
to C(JIISU'U(l1'S 

1.3 Apply su/)sH/tr!sto nutritIonally 
Hnporlllnt roods. 

2.1 1',·,,,,,1,, 10'< iocom, 9,-m,p' with 
Ir<lHllIHI (or employment both InsIde 
')nd outs Hie <1gncul ture, including 
<;('1 r ,'mployment. 

2.? n'JVl(!W GOV(>rfllll('nt assistance tax 
s lrucllJre nppll caL 1 (! to low income 
C}I'OIJPO:;· 

3.1 [Slilhllo:;h I11Pc:hnnisrn for supplying 
rood Lo "AI Hisk" g"oups: 
(1) Under" lwo years. 

(ii) Pre-school children. 

(I i I ) 5("hoo J eh 11 clren. 

(IV) I.)(PCCIMllOiolhers. 

3.2 Encour~!.Ie incI'en5ed home production 
of nlJtntlClnally important foods. 

.. - - - ... - -
DatI! of Ihi~ SurTlrllllry _____ , ___ _ 

'I'Iff(lclmg Input to Output Llnk: 

,I. [xecutlV(! actIon ~lll1 pcrwit lmrle
UI/.!ntation of [Jricin!l ['Iolir.y. 

2. Widespread pi'lrtlcil)~tl0n by sl11l111 
farmers in ilgl"icul tura] dev(llo{liliellt 
progrilmmes. 

3. A properly designed lndLJ~ll'J.11 
uevclopillent sl.ratpgy orferlllg 
inCl'eased opporttlnllif'5 fO!' f'rtIploy
rnenl outs1de agncul tut'e. 

4. Partlclpa tion by low inC(1[/I[> gloups 
in Ihe productIvity 96ins tPSultlng 
from training for IIlCrrilSed rro
cut.tion, 

5. lhc ,'equired foods are {tvaL lahle 
in ildeqllale ilmounts, 

6. Home pL'oduccrs resllond positively 
to incent.lves ilnd enCOUt',1gernent, 

C p"rrfnl Ca~C'O'P1f Int"..r><t,o,.d. 1972 
W.",f"1I10n, D C 
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LOGICAL FRAMEWORK 

REGIOUAL FOOD AND NUTRITION STRATEGY 
Md.ternal and Chtld Health Programll1e 

NAAHATtVE SUMMARY 

G();II: 

Reduction of the incidence of Mal ... 
nLJtrltiOll 1 particularly in children 
under two l expectantlllothers and the 
poor. 

9mpuu: 
mproved coverage. qual i ty and scope 

of Mel! services by virtue of;-
1. Ad!:'1uj:ltq ~nt~=nHII.1 t 1ntr4~natll.ll 

and pas t~na ta l care provided;'" 
2. Information and facilities for 

Family Plannlng available and 
utilIZed. 

3. Fdndly Life Education prOVided. 

4. Reduced death rates in first month 
of 1 ife. 

5. CI111d health supervision provided. 
6. Increased proportion of breast~fed 

infants. 

7. (h'eilnlng food aYd11at:tle 111 all 
countries. See program 011 Increased 
Food Accessibillty). 

8. (InlflunnaLion serVlces expanded. 
See Olsease Control Program). 

9. {SChool Heals avallable. S(!e program 
on Increased rood Accesslbility}. 

- - - -

OBJECTIVELY VERIFIABLE INDICATORS 

Mkunuude of OUtputl ncceu~ry ~rHJ lufflclUn! to achlev!! purpollI. 
Each conrllunity of 5,000 pel'sons has a UealLh 
Centre and provides the following;· 
!!!iJ:!Q1!illi 
~l. Every expectant mother in the Caribbean 15 

seen as a routine Rreasurc not later than 
the 16th \~eek of pregnancy and a L , eas t 12 
times before the end of the pregnancy. 

2. She is seen at least once by a doctor before 
the 20th week, and, after that, when the 
nur~e thinks it necessary. 

3. All ~Iomen with compl'icaLions Or with known 
high risk should I'ecewe special care. 

4. ~ron deficiency being exceptional)y cofftnon 
In the Caribbean, every expectant mother 
ta"(!s iron tabll:ts as a rouLine measure. 

5. Every dellvery is attended by a doctor or 
a qualified nurse or a midwife. 

6. Every molher stays three days 1n hospital' 
after del wery to ensure· 
(a) successful breast-feeding; 
(b) the care of the lOfantt and 
(c) Ihe education of lhe mother lO 

fdmlly planlling and nutrition. 

- - - -

MEANS OF VERIFICATION 

Routine Ilealth stiltist1cs 

available in perf odic reports. 

Routine Data collection from 
1I .. lIh C,ntr .. by Mlnlllry 
of 11,,1111. 

- - -

Dale of Ihi~ Summary' ________ _ 

IMPORTANT ASSUMPTIONS 

Concclnlflg IOlllllefm valuo 

1. Other- progrdfllne areas are developed 
to facihtate achl~ ... tlllellt of gt:ner
al ~ea1th with specHl rcft:rencf: to 
expectant mother!. I chi'llren and 
the poor. 

2. Other health and health-related 
social and economic condItions do 
not deterlOrate. 

2. Other SOCial and economic condlt10ns 
affecting food and nutrition do 
not deterIorate. 

Alleclinll oulput'!O'PUfPC* lrnk: 

No deterloration in infrawstructure of 
the health services. including manilge
m~nt, mAnpOWer development and COfrmlln
ily participation. 

o P,.,," .• I C<>nlAPII InCOII""I.td, 1072 
Via.lung.on,O C - - - - -
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·c • LO INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS NARRATIVE SUMMARY OBJECTIVELY VEAIFIAB , 1---

10. Mdnpower development ochievcd. 

11. Supplies includw9 drugs, welgl11ng 
scales and other working equipment 
wTdelyav,1I1able. 

12. System of lnfonnation and evalua ... 
tlon established and functioning. 

7. Each fleulLh Administration should provide 
care for the mother after delivery. witll 
pdrticular attention to the first ten 
days and a' first clinic visit not later 
than SIX we(!ks after delivery. 

8. All families and individuals have access 
to family planlling information and ser
vices. 

THE lHFAlH AIID lIIE PilE-SCHOOL CHILO 

2. 

3. 

Every pre-school chl1d is seen 1n the 
child health c1wic at least once a month 
during the flrst year of life and once 
every three months durwg the second year. 
witll speciaJ provision fDr hiah-risk 
children as defwed in the Regional 
Strategy. . 

Each Ilea lth Admm 1 s tra ti on puts into 
effect the recOllunendat1ons of the Workshop 
on Feeding the ~Icaning Age Group 
Guyana I October 1978. 
Each Health Adm1nistration ensures that 
all chlTdren recelVe lITmunization against 
poliO, diptileria, whooping cough, tetanus. 
measles and tuberculosis I uSlng the sche
dule set out in the Regional Strategy and 
keeps a careful record of the work done. 

4. Every child 1s required by law to be com
prehensively ilMlunized before admissl0n to 
school. 

5. All the abov!! serVlces are made available 
to children attending day-care centreS. 

6. The I-Iallual prepared at.: UWI for the treilt
ment of gastro-enteritls and malnutntion 
;s aval1ablE- throughout the Region. 

THE SCHOOL CHILO 

2. 

Each Health Adminlstratioo provldes a 
sc~1001 health service which includes 1leaH} 
educatlon, family llfe education. the 
detection of defects, ilMlunizatlOo, 
lmprovement of the 5Cl1001 environment. 
and preventive dental care. 

(The school plays a vigorous part ;n the 
system of health education and comnunlty 
partiCipation. See progralMle on Relevant 
Education). 

o ~1.<:1lcal Cot>oopu If>WfI'''<.'od. 11112 
w,..h!~'O<l'l? C, 
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LOGICAL FRAMEWORK 
Dale of thL~ Summarv' _______ _ 

Ma terna I A_'1.fLfh.i19 .leill th Prograrnne 

\ ___ ---'N~A~fUIATIVE SUMMARY __ +_-.:O~B~J!:E"'Cc!.T!CIV!.!E~L"Y...:v!.!E'_!n'.!I!:.FI"A~8~L=_E..!;IN~D~I~C~Ac!.T~O'.!R;:S __ .I--M!!!.!'cEA~N!!S~O~F:!V£E.!!R.!.!IF:!IC~A~T!JI~O~N'-_l---~IM~P:!!.ORTANT ASSUMPTIONS 

-

Inputs: Activlt1cS 

l. Improvc and maintain lIealth Centrcs, 
2. ProvIde at the Health Centres materll· 

a1 and c'cnh1 hea)Lh careoll1cludlng 
~\ea 1 th superv i s lon for rnO thers. the 
promotlon'of breast fcedwg. the moni 
tortng of clnld growth by thu usc of 
weights charts. InvnunlZaliofl, emer· 
genc), treatment{ JncludlOg early 
fluidsalt replacement by mouth for 
children ~nth dlarrhoea~ healtli edu
catLon fol' parents ~,;th ernphaslS on 
Infant care and feedIng, family plan .. 
[\lng, nutrition, environmental health 
and preventlVe dental care, 

3. To diminIsh the large number of in:
fant deaths In the first month, carry 
ou l lh~ measures 1 dent 1 fi ed ; n the 
!leglonal Strategy especially the main 
tenance of breast·feedll1g , sp~clal 
ser'VlcltS for the newborn, the employ· 
ment of ~peclallsts In children's 
diseases, and specifIc training for 
nurses In the care of the nel/born. 

4, Each country whIch has not already 
done so prepares a wn t ten s ta temen t 
of health policy and includes In it 
a jJohey for U\e healtli protectlon of 
Rtothers and ctllldren. 

5. Each Health Administration involves 
In Its mdternal and chIld health 
actiVities all other relevant sectors, 
f1ilme ly: educa t I on i agri cul tUre i com· 
Inunlty development; fdLllily planning;. 
nutrJllonj district serVlces' youth 
and conSUlLlcr affairs. I 

6. Ea;:h country prepares Po1,cy State. 
ments ':lith respect to famIly planning, 
lml~unlsatlOn. and food and nutl'ltion. 

7. faLh country designates a SIngle 
person or group of persons WI th the 
necessary interest, traIning alld com
petence at the Ministry level to be 
re'\lons\ble for Haternal amrClli1(1-
!!'£~..1!.!.. HilS person 1S advlSeaTy an 
lnterministenal convlllttee, lncludiqg 
the agencies mentioned above. 

8. At the peripheral level, the publ ic 
hed 1 th nurse SU~ 1''0'; ses the serv 1 ces. 

- - - - - - - - - - -

A,ffecting Input to Output link: 
I.Political cornmitJr.E!nt is asserted 

through policy statements and provi
sion of resources. 

External cooperating agencies are 
2.responsive to n~eds. 

C, .. (\lcatCo(l~IHllnt;Q(poo.t..t. \1111 
, W .. h"'>IIIO'I, o.c 
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l1illern'd 1 and ell i 1 d Ileal th Progrdnillc 

--~N~A~n~n~A;T;,~V;E=S;U;"~';M~AnY -

9. Ensure tlw continuity of carl! 
between preventive and curdtlve 
servICes, for example, by placing 
a district nurse wi Ulln the 
hospital dnd nalnil19 il hO~l'llal 
lIyne for 1,il\SOn wIth lilt! ulslric 

10, Improve tile qUdlity of Cilre by 
mailltillnlll9 faCilities, equipment 
and suppl1es~ prepal'ing Mel diS
tributing Metl manuals on standards 
and procedures; providing continu
ing staff education; utll1ZlOg 
COIIIIIIJIllly healUI aldej promot1ng 
health education to slllnulate the 
con~n,Jll\ty among other things to 
use, lfnpr(Jve and maintam faclli
t] es. 

11. Edel] country establlShes an lnfor
ma t JOn system a nct a sys tern of 
evaluatlon ot the maternal ilnd 
Clllld health serVlces. 

12. Eadl country develops manpower in 
the field of maternal and Chlld 
health <llId 1n parllcular lra1ns 
nurses, IIIHhJ1vCS and corrvnuflllY 
hea lth a Ides. 

13, Expand the role of the nnd-wife, 
after appl'oprlate training, to 
lnc1ude tl.e provlsion or lnfanl 
and pre-SChool care and family 
planl1:llg, 

}.<l, fllnnforce tile dlsc1pJine of ctnld 
psychology and ch i 1 d YUl dance and 
strengthen the curricula for 
tCdcher and nursHig educatIOn 1n 
that respect. 

15. fhe Secretariat reYleWS the laHs 
fE:latlng to mothers and children, 
especlally with regard to the 
re~ponslblllty of the father for 
Chlld malntenance and the content 
of social legislation as it affect 
tile interest of mothers and 
cll i ldren, 

16, The Secl'elariat, in cooperation 
'n'lUI PNIO, convenes a technical 
advlsory group Lo prepare a COIO
prehens 1 ve s tra tl?9Y on COllvnun 1 ty 
i'artlclpallOn in Ilcdlth, givIng 

S 

-
OBJECTIVELY VERIriAOLE INDICATORS 

, 

- -
MEANS Of VERIFICATION 

- - - - -Date of tim Surnrnary _______ _ 

IMPORTANT ASSUMPTIONS 

o Puo;\.",1 eonocPII InCOfpc;il.lod. 1111] 
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LOGICAL FRAMEWORK 

Maternal and Child Ilealth Progranrne 

NARRATIVE SUMMARY OOJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION 

appropriate priorlty to the 
prograllllle area of H.C.Ii.. and 
laking account of the activlties 
described 1n paragraphs 109-122 
of the Regional M.C.II. Strategy. 

- - - - - - - - - - -

Odle of this Summaryl _______ _ 

IMPORTANT ASSUMPTIONS 

C Put" ... 1 Conoepu IncoI1l0l.lnI,1Ii1U 
W""'~\\)f\.Oc. 

- - - -
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LOGICAL FRAMEWORK 

Diilt: of tIm SUflI/IIlIly _____ _ 
REGiOnAL FOOD AnD nUTRITion STRATEGY 

Conlr&.£L!!~.H:! k.!e!!.:H~].!! ted U1 :.eil:'~;;;;;:;;;::;:..,,= 
---NARAA riVE SUMMAR'~Y ____ I'__ OliJrC:tTY-e L Y VI: RIF~flt [ IND1,~C:;.:A~TO=R"S __ +-':'-=-..!M"-E,,,:;",,-N,,:S OF VE R~.E.JCAT1~1 ____ :!!..1~fli.~riIl~~~~~fi!-O-Nf' __ -1 
GOd. Me.nllel ul Go.1 ALluev~(/I~1l1: CoflCerflll1glofl!lltflU vilue 

Reductltlll of the lncitlcllce of Mdlnutri" Routlne ItedIth statistics 
lIOn. particuldrly in children under dVdildblc in fH.rlod,c rcput'ts. 
two, f:Ap,=ctanl mulhers dnd tlil: poor. 

I'urpt,~e: 

Ilcduced Hlcluence of nutrltion-related 
c.JISt;IISe.::.. 11](.ludin9 those arisIng out 
of envlrOllluel,tal conditIons. 

Conuluom Ihal wllll1lUICI16 purpolc hal tJc~n 
~cllluv~,<1 ' 

1. Oealh rale from both nli;a:>les and whooping 
couljh reduced to less thiln 1 pE!r 100,000 
POpuiatlOrl. 

2. Prcvalenc~ of andemia dUlong expectant 
lIlothers reducf:d by 80t. 

3. 75:t of e!otHllatl!d nUlnb~r of cascs of obesity, 
hlUh tdood prtlssure and diabetes under 
udcqua te contro 1. 

4. TyfllJoirJ virtually erttdlcatcd a/HI gilstro
I!/Iter;tls deat/l rate reduced by 80X. 

Routlne Data collection by 

f.jimstry of IleaHh. 

1. Other progrdfifUe II1'ellS dre devellJPcd 
to faLl I ; tata adlrevc'ht:lll of 
genLl'al health With spl.!clal rlderM 
cnce to expecldflt mothers. dllldrcrl 
and the poor. . 

2. Oth&r heal th dlld I'c:lilt(;d ~o(.lal 
and economIc. COnultlons do flat 
df:terlol'ate. 

1-,,-----------------
AlltCCIn!llllllPOlt to 'Joaillflk: 

Maternal and child h{:dllh proyrilu~lI~ is 

IllIp t emGnted. 

M~\IHIILl,I~ ul OUlpull/,tCl,iury ~ntJ 1UIIICIurH 10 uclutVI: pU/lJou, 
1.1 (JOX of chlldr!!11 1I1~lIunl.£()d agdiHst lrrllilu/lj

.£~ul£: UI~Cd~~!o, 

.------/------c--.-------
Alfectlng ompul 10 jluqlOl1l link, ()Ulpul' 

1. Ettl.!ctlvt: pr09ran'JH~5 against nutr1-
tloJl-rclatcd c.on~~unlcabll! di5ca~cs 
imp 1 ~nll!I' tl!d. 

2. EffcctlYt.! prograufllcs against nutrl
tion-rt:latcd non-collulurncable 
d 1 sed !'.cs llllp 1 erncntf:d. 

1.2 Stl'(!lI!,}lhr:ncd systcJn of epiderlliologlcal 
:,ul'v~illallcc. 

1.3 I{eglonal system of d1ilglloSt1c laboratory 
faCilitIes. 

3. By vIrtue of cOlltrol of environ- 2 
menlal halards, dHfllflished incIdence .. 
of !ldS Lro-entcrlt IS, typlwfd. dys~n-

And(;Ulla, obc:sHy, high blood pressure and 
dldb(!te~ brougllt urlder control. 

t£:ry aut! PdrdsltU. Infl:statloll!o. 3~1 

J.2 

Policy on envjro(llnl!ntal hClilth written by 
each country. 

95:t of populaLloJl provided with safe potalJle 
watf:r lII!olde lire house (IS well as approved 
114u1d dod ~olld wasLe disposal. 

3.3 liquid waste disposal syst.em in operation, 

3.4 H1:gio/ldl food safety pol icy impiC:lI1cnted. 

3.5 SolId 'fld!otE! disposal systl!m ltl operation. 

3.6 PeH dnd peHiclde clintl'ol j:JI'ogl'arruoes 1n 
Opel'd t IOn. 

3.7 Low cost housing prugl'ollUlll! operational. 

3.0 pl'ogrilll~lle fOl' disa~ler p"cpiit'edness in 
ojll.!l'uLion. 

Records of Ministry of IIGalll!. 

As~essrnent by CARl COM. 

Record~ of CAf{~C. 

Direct observdtlon. 

GovCI'1I1J1ent Records. 

Guvernment Records. 

Assessment by Carlhbean Ellyfl'
o(llnclltal llealth Insbtute. 
Assessment by CIifUCOM. 

l.tlo d(!llH'lordtion In illf"d-~tructllrt! 
of the h~alth SerVlc.cs, Including 
muna!J(!JJ)(!Jlt, flwflpDlmr tlt'Y(')o/WWtlt illl!J 
COflVhUOlty pdrticlpatlon, 

2.0ther social and economic CIJfldltiollS 
affel.ting food lind null'ill":] do not 
deterlurate. 

- -
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1. f~u.!~l~~le Dlseases 
1.1 Convert Caribbean Epidemiology 

Cenlre into a Caribbean cenlre 
for dlscu~e conlrol. 

1.2 tXp<lIld ImrnUrllZatlOn services, 

1.3 Impil.:ment propo~ed project for 
RegIonal ldtJo)'atory ~el'vicc!., 

1,4 Oe:ve:lop a progrdflllJe to incrCdSC 
cOlliuunily partlclpdtlOll, 

2.1 OcfuH! a programme for the pre ... 
vent lOll of unae:ftlla, lflCludlllg 
routine ddrnlnlstralion of iron 
tablet:. to all CXp~Ctd"t 109111crs. 

2.2 Dt!velop progr<lUlllles for Hie cQn ... 
trol of obeslly, hl{Jh blood 
pr'e~ ~uj'e and dl abe tes. 

2.3 !')'ocure:.coIJlllufllly partlcipatjon 
HI the cootrol of these dlscdses. 

3. Envl~~~~l tical.!!!. 
J ,I Edcll country Wrl te~ a po liey 'on 

Ellvlronmental tiC:dlth, 

3.2 ConvC:lI!.! regular lIk!ctings of the 
C,II'ILtJcdn Advl!:>ory Group 011 lhe 
enVllonment. 

3 3 Develop the Caribbean Ellviron-
1I1t.lltdl lIedlth InstItute in 
~t. lUCia, 

3.4 Pruvide: III cve:ry /iouse sufficient 
pOlilhle Willer and approved s)'~lem' 
of 1 iqulu and ~ol HI wtlste disposal 

3.~ ImplcHu::nt, as dppropr'iate, tllc 
rec{JHJllerJ(.liltlon~ of the 
~IQr'bhop on PeSt and Pesl1Cl<le~ 
Control f.tdlldgeJllcnt cotlvt:ned 111 
Ua. ht1110~ In tiovcRliJl:r 1981. 

- - -

l.OGICAL FRAMEWORK 

Level of Effort/Expelldit~re for cdch ActlVity 

Regional Laboratory Project US$300,OOO 
CUllOP) • 

f.leelings ofCaribtJean Advisot'Y Group on the 
Envirorunenl flnanced by part1cipating 
agencIes. 

Core budget of Cdribbean Envlronnlental Hedlth 
In~tltule IS ~ 

EstlJlJdted cost of Improved, water supplies, for 
all countries IS $ 

Cosllng lS to be developcd in respect of 
housing anll disaster preparedness. 

- - - -

MEANS OF VERIFICATION 

- - -

D<illl 01 11m SummdIV __ 

IMPORT ANT A~~~!!!t!.~.Oo~N~S ____ 1 
Affecting 1Ilpul·lo·oulput 1 in~: 

1. Political cOUllnltulclll l~ a~ser'lt!d 
through lJolicy Sldlemenls and 
provlslon of resour'ce~, 

2. External coojlcrat1l19 dyencles are 
responsive to needs. 

- - - - -
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LOGICAL FRAMEWORK 

Control Of N t ition flelat d Olsedses u r - , 
NARRATIVE SUMMARY OBJECTIVELY VERIFIAEH.E INDICATORS 

j.6 Develop a low cos t hous; n9 progrllmRt 

3. ) Prepdre Hl!gional and NatIonal pro-
!JrllllVneS for dlsaster preventl0n. 
preparedness and rellef. 

3.8 Ol:vt!lop regional tratnlng program-
m~s lor all It!vels of envlronm(:ntal 
hth~ 1 til wor~~n. 

3.9 Oevl!lop conmwllty partlclpatlon. 

I , 

- - -.- - .. -

MEANS OF VERIFICATION 

-

DalU 01lhl5 SulJlrn,Hy _______ _ 

IMP onTAIH AS'iUMPTIONS 

.0" .. ,,,,,,,1 c..'U:"PIl h""'I"'''I.d, 19n 
\'i"'"IJ~,,,n, l\ c: 
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LOGICAL FHAMEWORK 

REGIONAL FOOD AND NUTRITION STRATEGY 
OdiC of Ihis SurI1l11My ________ _ 

~J~~ant and Effeclive rdll~~j.2!!2.0IOo1 dlld AduLlliY~!.l 

NAnnATIVESUM~----~ ____ OOJ~C~T~I~V~E~I.~Y~V~C~R~.Ulfll~A~BhLE[]IN~O~IC~A~T~O~R~Sc===~~===M~E~ABN~SSO~F~V~E~R~I~F~IC~A~Trl~O~Nc===r-==========:,~IM~~P~O~R[!.f,A~N~T~A~S~~U~'~.EpT~IO~N~sc=====~ 
Glul: Me'llllel or lio.1 Ac;lueyemelll' Conte/mn" loog Icrlll v.lut 
Redur.tlOn in the Incidence of Malnutn~ 

lion, especially In children und~1' two 
year's, expectant mothers and the poor. 

~-~--------------~-·~~~~~==77~------I----------------~~------~------~ ruqxae: Comlllrotl! Ilral wrll mt.lrcil. purilOle hn boon Afiec;11fI1I purpOtc 1011011 Irnk, 
Morc relevant and effective edllcatlon ,clUQv!:d 

dt school and adult levels especially 

1n areas of agr1culture, food and l1ut

rltlon and health science. 

Outputs: 

(1) School curnclIla (PrImary t. Secon
dar'y) in areas of agricul tural 
~Cl(mce. food dnd nutrition and 
nco,\ lLh S1: len1:e I'cfl et. t obJect i yes 
of Food and Nutl'1tlon Strategy. 

11) School organisation emphilslzes dcll 
'lily methods 1n dr'cas related to 
agrlt.ulture. lndustry. con~nerce 
dnd hOllie econornlcs. 

(Ill) Contr:nt I methodology and sUlJlJort 1 09 
education materials In areas of 
u!,jrJculturdl SCience, IU~dlth 
~de"ce ~nd fooo dno nutntlOn 
drdw hedvlly on the Caribbean ex
pUrlencc. 

Improved attendance pattern by 196y compared 

WIUI 1960 levels. 

(1) Attendance at all levelS increased by 
X x. 

(11) OtOp .. out ra tc! at pos t-primary 1 evel re
duced by X %. 

(lll) VacancIes In technical areas reduced by 
X %. 

(lV) On-the-job trd1ning WIthin industry in
creased by X :t . 

(V) Mul t educa t ion progranKnes to re-lra I n 
workers for employment in new sectors 
increased by X X. 

Magni tude of Outputs necessdry and SUffIcient 
to achieve purpose. 

(1 ) 

(11 ) 

% of Seconddry school graduates WIth 
skills and qualifications relevant to 
agr1 cu Iture. bea I til SCI ence. home eco
nomIcs increased by xt. 

% of Secondary school graduates proceed
ing to advan~eu courses in technical 
dredS increased by X t. 

(111) % of text [)ooks and other teaching mdt
erial based on the "Caribbeanu expenence 
Increased by X %. 

1. Reports on Surveys conduc
ted by: 

(1) National Man-Power Pla~ 
n1ng Units, Ministries 
of Econ.Dev., Labour' 
and infonnatlon. 

(11) Planning Units (Minis
tries of Education) 

(111) National Food and Nutri
t 1 on Councils. 

(1) Increased avallabil1ty of job op
portunities to school leovers. 

(11) Improved capacl ty of relevant 1"
Stl\.Ut10IlS to deH'Ier trC:r.\nlfHJ. 

(Ill) Willingness of employers/m"'tlagers 
to penlllt use of fac11itles for 
trd;nlng purpos(!s 

AffectHlg Output~to-f'urrose Llnk. 

(l) Provlsion of adequate number of 
school places al the post-primary 
level. 

(11) Avallabll,ty of neces!.ary facll
; lies for prornotlng new and ex
panded programnes at school and 
adult leveh. 

(111) internal movement of trdlned per
sonnel i1lUong sectOrs reduced. 

Ot'I.cd~r ConorJllllrw:.o.po ... ,.d.li12 
Vfuh'''II.on. D,C • 

- - .. - - - - - - - - - - - - - -
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(I V) 

NARRATIVE Sl!~~~.A,,,R-,Y ___ _ 

Adult educatlon pt'oyrdllullcs ad
dress natIonal dl\(1 regIonal 
development PI'101·itl!~S HI agricu
lture, hed Ilh I COflllllHI1 ty allo 
rurdl d~velopHletll~ etc. 

(V) Educa tl ond 1 {Jrogranmes a t secor~ 
daryand tertiary levels include 
an c'(pdnded ~IOt'k-s tudy component. 

Inputs: Activities. 

1.1 At natlonal level. strengthen cur
rIculum development urnts or esldb
llsh thl:\!I.h'h\::re they do not cXlSl. 

1.2 EstdbllS/l machwery for regional 
co-opera t; on dmong 3UCOCl es 111'101 'led 
10 curriculum development wor~ With 
l!fllphil s 1 S 00 tcchn i eil. 1 subjee t~ r~ 1 u
V!lot to lhe Strat~9Y, 

2,1 Pldll aod conduct trdlnlng for f:tlUC,I
tlonal ~<.lullnlstrdtor~ and supervl
SClrs of technical subJucts I't::lev!lnt 
to lIH! ~traLt!gy. 

2.2 I:.!otaullsh efflclcnl tellcher !>uper
VlSlon dlld an eduLatlonal guidance 
serVlce eSfJceldlly at Lhe posl-prl~ 
IIIdry level. 

3 tHab] ish reglonal agency to co
ord1oute produetlCln of text books 
dud other educdtiofldl lII!lteridl 1n
Llutl1ny aud10 visual aids. 

4,1 btaldhh odttonal/reglOnal bodies 
to pldn and co-ordlllate progrdrrulles 
of ildult dnd conllllulng l:dUcatlOn 
W I ttl elllpil(ls i s on tecllnl ca 1 prugrdlll
nle:i relevant to the Strategy. 

4.2 Pr'clldre a.t ndtional level colllllr'ehen
~lve progrdll¥nes of ddult edu(.dtlOn 
for Implementatlon by governments. 

( IV) 

(V) 

LOGICAL rRAM[WORK 

O£lJCCTIVELY VERIFIABle INDICATORS 

Voluntary enrolment 1n adult education 
pro9ramHle~ in technichl areas jncreased 
by X X. 
Rate of attrItion amoll9 students enrolled 
1 n adult edur.a t i all progrillltneS reduced by 
X X. 

Level of Effort/Expenditure for each activity: 

- - - - - .. - -

MEANS OF VElllFICATIOY 

2. Annud] Ileports by Vlce
Chancellors of Reglonal 
Universltlcs and Heads of 
other tertiary lnstltution. 

3. Annual Reports by I~loistr~ 
;es of Health. 

OdiC: of thIS SutnrnMy ________ _ 

IMPon fAN I A~SUMP rJONS ---------

Affecting Input-to-Output Un\.:: 

(I) Inueased per capita I;!xpendllure 
for educat10n at all levels, 

(II ) More efficient uti lis Hlon of flrl-
ane1 (I 1 resour ces curr cntlyallo-
cated to e~ucation, 

Ill) Co-opera t Ion of par'ell ts 'rlllh t:Lluea~ 

tlon authontles and a favour able 
a llltude of lfldus l ry clnd tltt: l,.,j(je 
UnlOn rnOVClllent to lite Idea of Work 
Study, 

-
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LOGICAL FRAMEWORK 

~lore Relevant /. Effective Education at School & Adult levels -
NARRATIVE SUMMARY OBJECTIVELY VERIFIAOI.l: INDICATORS 

5.1 Accelerate work being done on Work 
Study 11'1 Secondary sc1l001s. espec-
1il11y In areas relevant to the 
Strat.egy. 

5.2 IUlplcment plans to promote Work 
Study at terllary level. e.g •• 
Can llb~an 110 1 ullti::~r Corps. with 
eUIphtlS1S un aCtivitles relc'Iant to 
ttle Strategy. 

'. 

, - - - - - - - - -.-

_MEANS OF VERIFICATION 

- - -
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lncrp.dscd b H?fC l(fect\Vl' CdlJc:ation~]. ~_J_!~cl~'!Lc2J_ .. ~_~.p,r?!~_ 
-------ror~ n-S~cT{/r5-onJiC 5~~.~y. ---------- ---------

LOGICAL FRIlMEWOn K 

~[G10NAL rOOD AND NUTRlllON 51RATfGY 
0.11r (If this SuIlHnmy ____ . 

----'NAil flAT I ;:i(: sUMMA ilY----- -- -- - -oUJi: cliVElyCv"E","II"r7, A~U;:;-L:=E"';:;N·"D"" c,,· A7T""'o"n"s:--'---:M"C'" ~"Nc_ s;:-_~,?_;-;'~"VC;;:E Air I CA r iON =r:=---=='~L~~Q E! ~~T."A.s~tJ~f..0_Q~~·~~~_ -'-'-- .. _--_ .. _-- --_ .. -,..----- ---- -----
r.u~1 l.1e~lur'l or (1n~1 A ... h"velllent' 

Pl'tlv('nlion of lI1illnutrJlioll, particu-
lilt-Iy In childrr·n under tvro, expec-
tant Itmlhf'rs and lhe poot"_ .. 

I'\lrp()t~: 
-:-~-:--::-:-'::-:---:-:------I---------I-:-'--------------

Ct}nd.l1onl 111,1 Will rndlcu'e purpole h81 bNm Arlf\'hllg nUfl''l11' 10 !Jo~1 111\1-

inct-I'i}<;r.d and mOl e eff~ctive educational 
and teclmil.al support fo)- all <;CctOl-S 

~cJl1'vrcl 1. Reports on Surveys conducted Increased contrlbutlolls to the 
Oy yc.,r 1990; compared wi til 19130- by - Slrategy from the other stJl'PortlVP 
1. Nurnuer of vacancies in all technical areas 1. National !Ian-Power Plan- sectors {Hpallh, Agriculture. 

related Lo Slrategy reduced by t. n;ng Units (Ministries COinnutncallon etc.) 
of the SlI at£!gy. 

2. Waiting time to fill vacancies reduced by of Economic Oevplopment, 
X. Labour. Inrormalion). 

:\! 3. Indigcnous foods consumed. as a percentage 
-' of t.otal food consumption increased by X. il. Planning Units (r~lnistl'Y 
g of Educallon). 
:; 4. Consumption patterns in conSOllilnce with ii1. Niltional Food ilnd Ilutrl-
r~ rf>commrmdat10ns of National rnod and Nutri-
1: ____________________ I ___ t_i~n COUf!.c:~;"ls".~ ____________ I-_;:c-:t __ ;o-'n Councils. 
I~ (lv'r,utl t..hqolllJdp 01 QulpuU oerpuary and luli1cienl 10 ~rh.eve pllr,I01C iv _ AF\nUD I Reports (Hi IIi 5 try 
:; 1. '\11 Ilxp.)lIded !'.nd b~LLer equipped By yea,· 1990. compared with 1900 levels:- of !lealth. 
o teaddng force, in the rield<; of 1,1 !lumber of teachers trained with speclalisa-
05 hralth s.Clrnce, food and nutritIOn. Lwns In health science. food and nutrition, v. Annual Reports of Vice .. 

1 . d I' Chancel 1 ors of Rpgiona 1 
ilqricultural science ;;Ind agrl- agncu tural SCIence an agn-l lf<;llless Ulllversilies' and Heads 
business, st.udies. incrcased by %. of other' tertiary lliSli-

2. A 1,Irg"r, InOre df icirnt team of 
NluCiltlon"l a'Jllllnlstrators and super
VISOt<; of suhjects I-elated to 
S lr~ tegy. 

3. lnct'n.)Sed nlJrniJl'rs tralned ilnd 
rnlployed ilS researrhers, technical 
offIcer .. ilnd c1.trn<;ioo agents ill thr 
field<; of i1gr\cullurr., engineering. 
rood and nuLntlon, rood tl:chnology, 
home {'cooOl1ncs educaLIon. I'ural ilnd 
C'ln ... mmlty cievelopmcnt, erWlronmentill 
he.)lth, pulllic administration and 
llus i IH'S S. 

4. lin ~dell1Jate and effective outreac.h 
pro~l-anmr estabil,;h .. d to serve corn
WUlll lies in ar~D5 of heallh. agrI
culture. rural iltld cOlnl11lnily develop
nll'nt ilnd in cui lura I actlvllies. 

1.2 Sludf'nt.-teacher ratio in agriculture and tutions. 
other technical/practical subJects reduced 
to x: 1. 

1.3 Pel'ceotage of qualified secondary school 
leav(!!-) opl\ng for service In technical 
Cilter.r~ increa<;ed by 'X. 

2.1 Nore erfrctjvc. COllerage of school progrr1lrrrlles 
1n arens rc ated to the strategy. 

2.2 Percr.ntage of school leavers electing to 
pursue further 1"duc.alion in fields related 
Lo the Stl-ategy, incrr.ased by X. 

3, Improved r:ollv11Imlty response to services 
ofrered by e)ltension agencies in health, 
agriculLure. food and nutrition and COI11-
munlty organisation. 

4. Conl'lluOlLy activity In agricullure, food 
prr.p<lratlofl ilnd processing, house craft and 
horne tn<lnag~mrt1t, environmental health and 
CO!lltnUtllty OI'giwisation including cooper:a-
tivlsm In Cflll<;onance with rf'cornmendatlons 
of Exlrllsion Services. 

AfleClln!1 01l1/l"110 l'urpOIQ I.n>'; 
1. Increilsed avallabll,ty of job oppo," 

tunitle<; to school leavers. 

Ii. Effective support obtained from 
the COllimunication Sector, involv
ing all th!;' medIa, 

iii. Internal rnovrm{'nL ilmonq sectors 
and cI11191'ation of lraine(1 personnel 
si!lniflcnnlly rcdurpd, 

iv. £rnploy~rs in pnvilte sector recog
nIse qUilllficall0ns of trained 
personnel In recruitment of worker_. 

o runlcol !"'...onr"I!\' lnrO'I"' •••• d 19n 
W.,h,nglon, 0 C 
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\. \ Condu~t \l\~l\f)Ov'~1 '.>ur~e:lS to est'Dbhs\ 
mdUllltude and flLlLurt! of fl~ed for 
tr'dwed tf:at.her~ ot techrllCill sub
JI!Ct~ relilll:u Lo the Slr'iIlclJY, and 
lht.: Cdp.1Loilrly of t:xistlll9 institu
tIOns to dcll\'f.r lrolnHrt!. 

1.2 Revlse tedchLrs' col 1<:9<= and school 
curf'ic..ula 1'~ldtt!u tu 11(:,l1lll. 3grl
t.IJilurl! and load and nutrition. 

\.3 rsLabl1~h ClJJIIPlilsory c..otlrse~ 10 
hedlu, S(.lI::I\L~.;It the ~econdary 
level. 

1.4 Sc.'!,.urc dddl 1101l1l I resources to stren 
IIUILIl L),le cdpdlJlllty of the tl'ilinlng 
In:.lltl/ll{)n~. 

1.5 Increase intd~e of teil<.hers' colleuc 
lIt tcdl/llc<lJ d"Cas related La the 
S tr'a leuy. 

2.' 1<I.ntlfy 1"",onne1 to strengthen 
Lduc.H10l\iI.\ <;.upt::t'O'::llltO anu aunnnis
t,dllOn. 

l.2 [ncfease universlly enrolments 10 
eLlucallolidl supervl!.1011 and acJmlOis· 
trdll0fl. 

3.1 lid". w1lh I"'"h, 'griculture, 
(,,(,!,,\lUn\Col\UII ';,(!C,to,'s to o.bl.1I\1\ 
IHlHholt~s of their tfolntng nel!ds. 

3,2 Inc(t:dse l1urubc!,s lrdH!t!d In ;nstt· 
lutcS/!.Chllol!. of ')!Jfll.ullure and 
ottlC" telt::vil.1I1 Wlll/Crsl1y depart
mc-fl ts, 

3.3 I'tt:p.lre !,luidtd HIes for lIuproving 
CUf1111Ulllly .1tl1(11\ in a"~dS of health, 
d9rlcullu,~, food and nutritIon dnd 
CClIll1Ul1lly Ot!.l,llllSiitlOlI, . 

.,. I S lrt:n!Jth~n Uti I vcrs 1 ty departm~tI ts to 
<1C(.OII.U(}U;llt: C';lhlnded ll'<11 ni fig pl'O
grdnltlC!. , 

., 2 LUllduct "(.I'asll d progrdlMu!s or train
III!) for tl ,\ InCI'!.. 

4.3 Conduct dcJull Cdul.dllOn pro!Jl'dnlllleS 
W l.UIIUIiUld (ti L I 011 IlitHIIO"h for e.Hen
:.1011 worJ..(·,!., III ll!Jrll.ullure. he!.lllh, 
nll'd I !Iud COHUlIUlI1 ly deve 1 ()pln(!1\ t etc. 

<1.'1 LUhdu<.l ll.11111119 ot PC\'i.otllltd tn 
.!oJ 1I.11/1,1I.I!!ll ) J.. 11 \ ~, - - --

LOGICAL FRAMEWOIIK 

- - - -

001\1: of lhis SurfllfldrY 

_ MEA~~Q.F VCR!f.!fAT10!i. __ ===-·-I~j;-oFfr~~t-~~~Mf.!iQ~f_=~_ 

~rr.~£l.!!i~. '!'!~:Q.LI~~lJ·~T_!:.!1~ 

-

i. Ih:cessocy fdcililles prov\tj~d 
for prolUot IfI!J ru:w !.Iud !,xfJ;\l\deU 
progl'olllncs dl sc.huol iwd ddull 
1 E:VE: 1 s. 

11, Adequate nuutber of dctdltlotlill 
school placc::. 1>10'llill:l1 ill I,O!.l
prlUldry level. 

1 i i. Per CdPlld prOVISlutl tor ~JUtll
lion dlld ll'alniug Ih(,I'(: dficH:l!lly 
utili Sl'd. 

h. It~sourct:s c.urr~nt)y d1l0C:dlcu fo 
eUUCd llo(l dnd trd Hlll!O more 
effiCiently utill~(:d, 

V. lncenlivc~ prOVided by elliployer to 
aLtrdCt school If!a,,,~n. to re(,h~ 
nlCiil Cdreers. 
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REGIONAL FOOD AND NUTRITION STRATEGY 
Dale of !ius Surnrndry _______ _ 

Acllve rublic Support & Partlclpatlon 

I.-_·_-_-_-_-__ ~N~A~R~"~A~T~IV~E~,~S~U~M~M~A~R~Y~ ____ I _____ ~O~O~JE~.C~T~I~V~E~L!Y~V~E~·n~I~F~IA~O~L~E~·~IN~D~I~C~A~T~O~n~s~ _____ ~M~~CA~N~S~O~F~V~E~R~I~F,,'C~A~T~1~O"N __ II----'~M~P~O~R~T~A~NTAssuMPTrONs 
MtUUlI1I 01 GOII Ac;;!ucllcmenl: Conar,nln\llol1\1le'lIl 1I.lua Go~l, 

Prevention of Malnutrition. particu

larly in children under two, expectant 

mothers and the poor. 

PurrXIIC : 

Activ~ support for and public partlc;w 
pation 1n progr311vncs of Food and 

lIulrllloli Strategy. 

QULll;)U 

J. Regional l1echanisni in place for 
stimulating public concern and sup
port for lssues ilnd policles llJenti
fil:t! In strategy. and encouragln!,l 
llIoni lOl"l1l9 and reportlng on lmplc
mcntatloll of programs. 

2, Pub I" co","n and ,upport for 
food and lIutntion lssues and 
pOlll.leS mobIl ised. 

3. Food and lIutrl tlon priori ty programs 
delennlllcd and cOHununlcation suppor,t 
Plojtcts designed. 

4, Key actors mobIlised and involved 
In developing and implcmentlng Food 
"m\ tlutrltion programs and proJects. 

5, lffectlve Conlnunication Programs for 
food and Uutrl tlO{, activities 
mounted aod sustained, 

Comfillons thu Will indicate puqJole hal been 
it~hl~Ved 

PublIC production and consumption patterns 

oriented towards indigenous foods according 

to nutritional targets set by, RFNS. 

Mngmtude 01 Outpull neCCUHV Dnd suffiCient 10 achieve pUllxm 

1. (a) Fully equIpped RrNS Communication Unit 
functioning by June 1981. 

(b) CARICOM staff of s1x (6) techn;c,.ns 
opcl'ating In field by June 1962. 

(c) Food and Nutrition Councils functioning 
In twelve (12) CARICOl~ countries by 
June 1982. 

2, (a) CANA transml tting % increase in words 
monthly to subscribers on food and 
NutritIon issues to June 1981. 

(b) Major Strate9Y publication circulated 
X 50,000 caples by Oecember 1961, 

(c) Televlsl0n documentary shown in 12 
CARICOM countrlcs bJ December 1981. 

(d) 4-part 30-mlnule radlO documental'ies 
aired 1n 12 CARICOJ1 countries by 
December 1981. 

(e) One (1) Natlona1 consultant on Food 
&. Nutrllion Strategy held in each 
CAIHCOl1 country by March 1962. 

(f) Evaluation report compiled by May 1982. 

Regiolla 1 Surveys 

RFNS Project EOPS 

Pro~ralU Reports 

" 

Country Reports 

Media Survey 

ProQrdm Reports and 
Medla Sur'vey 

Program Report 

PrOject Action Plans 

AlfcClmllllurpo~e to Sluat hflk, 

1. Hea 1 th conditlOns do not deter
iorate. 

2. tlo adverse effects from weather, 
natural disaslers. ecollomlc or 
social condition. 

Aff~~tmD OUlpul to pUlllOIC link, 

1. PosltlYe pol1tlca1 cOillflitment 
~lJstained, 

2. Connun I ca tion support prograUl!. 
cred te impact. 

C 1',.0" .... 1 c.." ... J>I. 10"''''1><><_1.". 11111 
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,-----:N'ARRATIVE SUMMARY 
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D ... te of this Summury _______ _ 

01',.""",1 Conupl"nCOfI>Cl.uNl. lliln 
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Dille of this Sumtrlaty __ --' _____ _ 

~~~~~llC SUIJPO~~·~='r'·t=i:C:I:=P~'~tl~O~"~~~~~~~~~~~~~''''---_r--.. ""."''''on~~'~~C_~,------_C~~~,~O~~._~~-------~ 
_____ ~!!.~~UMMARY _____ I __ ..:O"'(e:1J"'E"'C"T.!.I':cJE'"L=-Y~V.,,!:!lR!CIF~.(!CAc!!B!oJ.=.Ec.I!:'.N!OD~IC:!A~TC;O;!f!:lS!.... ___ I._..!M'!!.":EA~N",S!!Q!!:F.!V"Eo.!R~f!:F~fC~A~TC!I!!O!:!.N_-l~,-,-_.~f"M",P.=O-"R"T"ANT AS~UMPT[ON5 
Inputs. Actlvlt.les Affecting,input~to-outpul hnk: 

1.1 RecruIt and st=f1sitise Corrtnunlcations' sl ... ff it) Food and lIutnt.lof'l H.sues 1. Governments QI~ilr(}'Jl!d food r. N\itr1~ 
and polH .. les highlIghted in StrategYt tion Str

ate
9Y' , 

l.2 

l.3 

1.4 

2. I 

2.2 

2.3 

2 4 

3. I 

Purchase Audio/Visual pqulprncnt. 

Develop Food ~ Nutrition councils 
& relilted OtganlsHlons and a!.soc
lilt 10115. 

AS!>lSt fn formulatIng guldel111t!s 
for' Food &. Nutrition councils. 

levt!rage media stl[JPort fOf pul.lli
clSolng lssues dnd pOllCH~S high-
1 ~9ht(!d in tht! Strategy. 

Pl'oduce AudIO/VIsual rrlillcrul. 

O"gdnlZc multl-dlscip11l1ary and 
WHh:1' pllllhc olSCUSSlons on StralC~Y\ 
P, ornote publIc concerns for Strategy' 
rt: f incJllt:llt, 

lldl!>e ~nth agriculture, education 
ht:alth and nutntlon sc:ctors to det
elJIIlne conuoumcatlon needs of 
pnon ly programs. 

3.2 OQSlgrl communicatIon support pro
J!:cts for sector programs. 

~.1 SenSltlse ITledla to need for bal
ance/relevant presentation of 
Food t. NutritiolL features. 

4.2 Leverag~ media support for Food & 
lIutrltl0n sector project.s <l/ld 
programs. 

4.3 PI'OIHOlt! COI1U1umty PartICipatIon 10 
pI ogrdllls. 

4.4 Provide eunlnunlCatlons skills 
LI'd\\\\I\{} for (.QII"I\\1I\,ty an1l\\ators, 
agricultural ext.enslon officers I 
comnurll ty hea 1 th and lIutnt i on 
ald~s arid otl)!!r per!.onnel ldcrlti
fled lor Involvement In progl'arn~ 

(tIIU PI 0Jects, 

5,1 Prepare and dissemllldte audIO/ 
VIsual malerlal and dissenllllatc to 
r't:YHJlldl and natIOnal mcd13. 

5.2 Conduct sernllldfs/workshops, field 
e;(crC1Ses, dClllunstrlltl0nS I d/ld 
othl;r I nter-pCI'son4 1 comnuni ea t i on 
eXi!,'CJS(!S in support of St"lttegy. 

2. Funding availdule. 

(:I P,."I.::.I Ccnc.cIlU "><:0'1'0'."". 1912 
W .. h'/tjjl<>Il, 0 (. 
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NARRATIVE SUMMARY 

LOGICAL FRAMEWORK 

REGIONAL FOOD ANO NUTRITION STRATEGY 

OBJeCTIVELY VERIFIABLE INDICATORS 

Mc~,ulu of Go~1 Achlcvcmcm: 
MEANS OF VERIFICATION 

RuJuctlon of the lncidence. of malnucritlo I, 

cspuchdly in chilJrC!n under C\.lO yC!ars, 1. 
% of clllldrcn under 2 years fall \.I'itllin 

GOInC;!; clusslficnctoll I-Ill by 1990 1n expectant mothers and th~ poor. 

-

all countnclI. 

2. houl>ehold~ Dicut recQillcndc.d dietary 
al10\.l:lnces for energy and protcin by 1990 
1n all countrlilll. . 

3. Plcvalence. of anconia and obeBity reduced to 
per l00Q'uy 1990 in all counLIicp. 

Condlllom lh~f "",,11 ;nd;e.ato purposo hal bun 
~chlc~ed 1. Annual Evaluations. 

Dilta of Ihis Summuy' ________ _ 

IMPORTANT ASSUMPTIONS 

Cont.mlng IOI\~ \Llm v~lu, 

Affecting purpose tOilC.~llilJk: 

" ~ 
~I= 

I:.filclo::ut and effectiVe mil.nagcUl~nt of 
Rl!gional food and Nutrition Strategy 
P(O~rdW~eG and Pt"ojects. 

Demol)::lol:.(ated s),l>t£.macic USl! of information 
by ?trategy f.andgcrs to control and 
redesign the Implementation of strategy, 
progratllilh!S and proJects. 

lhere is contlnious dnd hlgniflcant poli 
ticbl suppo~t for the strategy, pcugram
Illes and proJects. 
Prograr~e inputs and outputs are adJuste 
to prevailing political and social 
chanc.es 7-

w 

~ 
o 
~ 
w 
> 
w 
Q 

':J There is continuity of personOll!l 
~ Illlplemenl.:lti.on of auy one project dtles 
5' not divert rcsourCc6 irolll ,mothtlr 
~ project that is an int~&t".:ll part of ,1 

; t-~~~---------------------------------1-;::~~~~~::~~~~::::~~~~:-~::------1----------------__________ ~ ____ 4='~t~':'~te~.'~p~'~O:s:'~':~::":·~· _____________________ 1 
",' OulPUW M .. gnl1uda of Oucpuu nCCenJfV and JUfflcient 10 aclll~ve purpOJ'. A"~ctj(l!l output'IO purptm IlOk: 
5 §' 1. Stralegy Rlanagl!ment matr;x 1.a Strategy and progrmnllll! level schedules 
6 functionlng. anll budgets arc established and mut. 

2. Project :n.lnagelaenc fUllcqoning 
as a strategic sy&tcm. 

). ~IOnltorlng and repolting bystem 
functIoning at the project. 
prograc and strategy lev~ls. 

'I. :'.'itlonal F~od and Nutrition 
Coun~ils functioning. 

5. EV<liu<ltion systcill fUnCtloning. 

1. b Project de&ign and irnpleDlentation IS 
directly related to progt"anune and 
atrategy priorities. 

2. Caribbean food and nutrition projects 
demonstrate ondXlIl,um lise of resources in 
accordance wlCh strategy priorities. 

3. Council reporlll demonstrate co-oldinatio{ 
of all national level strategy activitiel 
ill all coun~n.c;:l ev\!(y ycar 1982-90. 

4. R~potts at all levels prepared and 
di&tributed 1.n accordat\c~ ..,it\l 
Honitoring and Reporting Plans. 

l,v. /\ollual repoJ;'tl? ot acra.tesr 
Co .. ordinatQr~ 

3.Annual ~cportB~ 

4. Major periodic eyaluat!ono. 

Current programm~s and current 
are considered and efficiently 

EvuluatiOli1l of project, progrllu~ne nnd '5 'Major pg-riodtc eyaluF<c:1QnB~ l' 
strat~gy levels produced and distributed. 

5. 

i. 
CI P,.,,,c..ol C"~er:,,. 1,.eolf""tlO<!. 111/2 

W"nm;lon. D.C. 

re .. ourc .. s 
utilised. 
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1'.rLT!. NARRATIVE SUMMARY 

loLl "n .. Iys.! existing tOP ::llna).:CniCnt 
\(t!50urCcl>. 

... 
- 2 ~ 

1.1 Ddill<! cKistlll& organiz.1clondl capa
ldlitu.s ani! linkages lln,ong Ih!.u.lll of 
Ab":nclcs j COUIlCll of Milllbtt!U. Inter 
Sectoral C":'Wlnlltllc, Stilwling 
CorcuiLtl..cs, (.omU1lttcc of OffichLls, 
,md naLvn.ll arg.JIlization~ cn.Lrgl!d 
l.I1tb II[OgColIQ uI.plC,1lcntation. 

1.2 IJentdy key m':ln.l&~Clcnt pt!r&onnel 
r.tlLhi[\ tln!S!! org .. ml'l.atiol\s. 

L) I)ctHmlnc existing lcv,"ls of llIanolge
rial pCt'furm<.lncc. 

1.4 Rccow~cnd organlzational improvement 
rcqlliretl to implement t.tratcgy. 

1.5 Determine rclev~nt training necd6. 

2.0 In5co111 a strategy and progr.lnune 
C:.lII<.1gC.[,l(.lllt nl:u:rix. 

2.1 1:.~Lploy a full-tilne strategy I.!o-ordi
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!otrategy and programme matrix m~na-
6 .... r ::.. 
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----.-Dolle ot this Summdryl ________ _ 
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3ccurolte inforcl .. tion "/lttl nb~.:ct to 
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1.2 CvolUtions of c.llIployltcl)t dttract 
cdpable Candld.ltcli. 

1.4 Organizanonal irJprOVl.~HlIltJ c .. n aad 
yill be implt>l&cr1tcJ .<it no addiLional 
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1.5 Candiuateb Yuh olp\lroJpt.:l.te back
grounds a[(: 3v.dlable for [(,lining. 

2.1 CAIUCOlt Secretar'at appoints bLI.a
eesy coardinators. 

2.2 Responsibility for each lllI,ut of tJcI 
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2.4 Training curricululll and facilltu!~ 
.Ire dVllilable and au.:quatol. 

3.0 Organizations are responsiv~ to in
quiries dnd provLd~ co~plete ~nd ac

cut"<ltC inforn..:1tion !.Itch r'::s?l!ct to 
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4.0 National Pood clod NutritiOn Counctls 
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Council llIt.!cbers .lnd senffs. 

S.D Iul>t<lll Hanag .. mi!nt Infol1:l.ltion and 
Evaluo.Lcioll ~y"'tl:m. 

).1 Invtntory daea cllllection and inform 
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to Reg 1011.11 1 eve 1. 

).2 Dl.vdop O'Ioniconog alld reporting 
plans at tht! plogl'.lInIno and projtlct 

, levels. 

5.3 kdintl strategy - level monitoring 
..Lod reporting ~l.ln. 

5.oi Provide training to tht! InCersl!ctoral 
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u.!bign anJ iClpll!UH!OLallOn schl:dulc. 
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IMPORTANT ASSUMPTIONS 

5.0 .\dequate cOl::Jlllnic:.tlc,n ,yst,,::. ill 
'functioning. 
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3. Feasibility Analysis 

Feasibility analysiS was accorded only one session in this seminar, an evening 
plenary lecture lasting two hours. Written explanation of feasibility was 
distributed in two papers, "A Management Approach to FeasibHity Study" (#551)) 
and "Feasibility Economics for Managers" (#556/R-CARL. The lecture presen
tation used fllpcharts which were later typed and distributed to participants 

in an ll-page paper. 

No workshop product is directly attributable to this presentation, but the 
concepts and procedures in conducting fea$ibility analysis were referred to in 
several subsequent discussions and the eight technical program Logical Frame

works used these procedures to make a preliminary selection of key projects. 

4. Organizational Responsibility Charts 

Organizational Responsibility Charts were initially. presented during a one
hour plenary. 

PaTticipants were given a "homework" assignment to develop organizational 

responsibility charts for each program area. The results were discussed in 
a one-hour plenary, after which.all charts were revised. 

Organizational responsibility charts for seven program areas and the strategy 
as a whole are included in the following 12 pages. 

Practical Concepts Incorporated 
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PROGRAM: INCREASED FOOD REseRVES 
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PROGRAN: IHPROVED HATERNAL AND CHILD HEALTH STATUS 
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5. Organizational Plans 

Organizational Plim principles and procedures were' initially presented in a 

plenary discussion lasting three hours. This was followed by a total of 
five hours of plenary workshops in three sessions. 

The workshops produced four drafts of an organizational plan supplemented 
by detailed enumeration of key activities and organizational functions in 
the management and execution of the strategy. The one-page summary of the 
plan follows, on page C-5l. 
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ORGANIZATION PLAN C-5l 

REGIONAL FOOD AND NUTRITION STRATEGY 

Co unci 1 
of 

~li ni s ters ....-----------
Heads of ..................... . 

~~~~~~:! (~~~~~g~l ......... .. s-

Donor agencies 
(a) bilateral 
(b) multilateral 

:? t T q 
Standing 
Commi t tees ----4:-:A----!~ ... 
-Agriculture 
-Hea lth 
-Education ~ 
-Information 4 
-Finance ~ 

1 i 1 :' 

I ntersectora'l 
Committee 

18 

Committee , 
of - ,: 

....... , : 

:' .4 

h Officials ~ ? 

/S ~ 1 6 Voluntary and 
Regional /'" 'National _ .......... . 

Professional 
Organizations Ministries ............ ~ Organisations 

~ ~ ~f.: 
7~ 

National : 
Food & Nutrition 

Councils 

Key; Approval, implementation, monitoring, evaluation 

-------- Redesign 

.............. Donor agency re 1 a ti on, external resource flows 

Activities 

1. Submit draft strategy for review. 
2. Submit draft strategy for approva',l 
3. Delegate approved program-level responsibility for implementation -decisions 

and monitori ng. 
4a. Delegate responsibilHy for program monitoring, evaluation and redesign. 
4b. Delegate responsibHity for project design and implementation. 
S. Delegate responsibility for project design and implementation. 
6. Report monitoring and evaluation results of individual projects. 
7. Report evaluation results of all national projects. 
8. Report program evaluation results. 
9. Report strategy evaluation results. 
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6. Bar Charts I 
Bar Charts were presented during a one and one-half hour plenary discussion. I 
Flipcharts supplemented the paper, "Guide to Using Bar/Responsibility 

Charts." 

The presentation and discussion resulted in the preparation of a bar chart 
showing all activities on the strategy organizational responsibility chart 
scheduled from August 1980 to December 1983. The bar chart was not completed 
in time for inclusion in the first draft but was to have been incorporated in 
the revised draft produced immediately following the conclusion of the se~inar. 

7. Performance Networks 

Performance networks were presented during a one-hour plenary lecture using 
flip charts to supplement the papers, "Guide to Using J'letworks" (#620) 
and "Performance Networks" 

Because of time constraints, no workshop exercises on perfnets were con

ducted and no workshop product resulted from the presentation. 

8. Monitoring & Reporting Plans 

The principles of strategy, program and project monitoring were presented 

in two and one-half hours of plenary lectures and discussed in plenary 
for three hours. 

Flipchart presentations supplemented the written material in the booklet 
"Project Management System (PMS)" and "Guide to Using f4onitoring and Report
ing Plans". 
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Three workshop products resulted from these presentations. The Strategy 
Management Logical Framework (page C-34) identifies the management inputs 
required to monitor strategy programs and projects The Strategy Organi
zational Responsibility Chart (page C-3,3) identifies all organizations execu

ting and supporting monitoring activities at the strategy, program,and project 
levels. A monitoring schedule is displayed in the Bar Chart schedule for the 
strategy. 

9. Evaluation 

Principles and procedures of evaluation were first presented in two plenary 
lectures dealing with management information systems and lasting approximately 
one hour. These were followed by a plenary discussion, "Introduction to 
Evaluation," lasting one hour. Written explanation of evaluation was dis
tributed 'in the 26-page paper, "Narrative: Evalution and Evaluation Plan

ning" (#1001). Extensive'flipcharts used in a.ll three pres.entations were 
typed and distributed to participants. 

The workshop products resulting from these presentations were identification 
of the management inputs required to evaluate the strategy, programs and pro
jects. These appear on the Strategy Management Logframe (pages C-34). 
The organizations executing and 'supporting evaluations are identified in the 
strategy in the Organizational Responsibility Chart (page C-38) and the 

Organizational Plan (page C-51)' 

10. Strategy Critique Protocol 

A Strategy Critique Protocol, or "drafting questionnaire" was developed and 
distributed to participants during a short late-afternoon plenary 'session. 
Responses were collected the following day and were compiled and distributed / 
the day after. 

The protocol and responses follow on page C-55) 
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The responses stimulated a vigorous plenary discussion that lead to a refine

ment of the draft strategy document. The responses, which emphasized the 

importance of politi'cal will in executing the strategy, also lead to the 

development of a "Communication Support Plan for Participatory Strategy For

mulation/Nodificaiton Phase" This plan follows, on page C-62. 
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CARIBBEAN REGIONAL FOOD AND NUTRITION STRATEGY 

DRAFTING QUESTIONNAIRE 
August 21, 1980 
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1. The greatest single benefit of the regional food and nutrition strategy will 
be 

II 2. The new priorities defined in the strategy, in order of importance, will be 

1. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

2. 

3. 

3. The most important relevant area we have overlooked thus far is 

4. The greatest single difficulty in implementing the strategy will be 

5. The total amount of extra-regional funds required to achieve the strategy purpose 
by 1990 wi 11 be 

6. At the policy level, the three toughest choices facing the CARICOM member 
,governments in implementing the strategy will be 

1. 

2. 

3. 

7. The program area (among the 8) with the greatest,probab.nity of achieving its 
purpose is 

Hhy? 

Practical Concepts Incorporated 
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8. The program area (among the 8) with the least probability of achieving its 
purpose is 

Why? 

9. The three CARICOM member countries that will be closest to achieving the strategy 
purpose in 1986 will be 

1. 

2. 

3. 

The common features of these countries are 

10. The three CARICOM member countries that will be farthest from achieving the 
strategy purpose .in 1986 will be 

l. 

2. 

3. 

The common features of these countries are 

I 
I 
I 
I 
I 

.' 
I 
I 
I 
I 
I 
I 

11. A person with broad expertise in food and nutrition visited all the CARICOM I 
member countries during 1979. After a decade's absence, he/she returns in 1989. 
The Regional Food and Nurtition Strategy is being'hailed internationally hailed 
as a complete success. The most obvious changes this expert observes, in order . 
of importance, are I 
1. 

2. 

3. 

4. 

5. 

Practical Concepts Incorporated 

I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

C-57 

CARIBBEAN REGIONAL FOOD AND NUTRITION STRATEGY 

DRAFTING QUESTIONNAIRE 

August 21, 1980 

1. The greatest single benefit of the regional food and nutrition strategy 
will be 

1. The Co-ordination and evaluation of regional and;':national efforts. 
2. Improved health. 
3; Reduction of malnutrition. 
4. Reduction in the degree of malnutrition 'in the region. 
5. Sustained improvement in the health and nutrition status of the 

population. 
6. In the short term, reduced food prices and greater availability of 

indigenous foods. It will take a considerable time, in my view, to 
translate this into a significantly improved nutritional status in the 
region. 

2. The new priorities defined in the strategy, in order of importance, will 
be 

3 

1. (a) 
(b) 

(d 
(d) 
( e) 
~(f) 

~. (a) 
(b) 
(c) 
(d) 
(e) 

Good health. 
Immediate attention to valuable groups_or young children, expectant 

'mothers' and the poor. 
Co~unity participation. 
Improved health. 
food reserves; 
increased accessibilitY,to nutritious foods. 

Reduction of ~alnutrition. 
Health related issues. 
Increased consumption of nutritious foods by "At Risk" groups. 
Community participation. 
Improved nutritional status in the region. 

3. (a) Community participation. , 
(b) Education and better communications re food and nutrition. 
(c) Food and nutrition education. 
(d) Greater productivity ,at all levels. 

The most important relevant area we have overlooked thus far is 
1. Establishing priorities. 
2. The social security system. 
3. Funding. 
4. The reaction and response of the community to the strategy. 
5. The uneven pattern of economic growth and the varying levels of 

natural resource among member states. 

Practical Concepts Incorporated 
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4. The 

1-
2. 
3. 
4. 
5. 
6. 

greatest single difficulty in implementing the strategy will be 

Obtaining resources in a coordinated way. 
Effective commitment of all concerned. 
Funding. 
Acquiring resources for implementing the strategy, 
Mobilizing resources. 
Getting individual governments to accept and support regional projects 
not directly related to .national plans already conceived. 

I 
1 
1 
1 

5. The total amount of extra-regional funds required to achieve tne strategy 1 
purpose ~y 1990 will be 

(a) $200 million. 
(b) US $2 billion. 
(c) A wild guess) EC $5 billion. 

I' 
6. At the policy level, the three toughest choices facing the CARl COM member 1 

governments in implementing the strategy will be 

7. 

1. (a) Changing planning style to basic needs strategy. 
(b) Reducing the serious inequalities in the society. 
(c) Committing reassive funding 
Cd) Reconciling recommendations re national versus regional issues. 

2. (a) Provision of resources. 
(b) Reducing unemployment. 
(c) Providing added incentives. 
(d) Implementation of land reform-issues and removing other 

institutional constraints. 

3. (a) Development of domestic food production-through the small farm, 
sector. 

The 
its 
(a) 
(b) 
(c) 
(d) 
(e) 
(f) 

Why? 
(a) 
(b) 
(c) 

(d) 
(e) 

(b) Increasing local food production. 
(c) Distribution of benefits accruing from the strategy .. 

program area' (among the 8) with the greatest probability of achieving 
purpose is 
National and child health. 
Disease control. 
control of diseases. 
Increased production and food availability. 
Increasing food availability. 
Increased availability jof indigenuous foods. 

Government committment. 
Most infra-structure already in place or being developed. 
Its the one with the most appeal to people because of the higher degree 
of visability of the results which are also of a tangible nature. 
Food is a basic need and the land ,is fertile and labour available. 
To my mind it is the objective, in whose pursuit the member Governments 
and the individual Caribbean citizen will most readily recognise and 
achieve tangible results. 
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8. The program area (among the 8) with the least probability of achieving its 
purpose is 

(a) (Education) Training. 
(b) Education. 
(c) Increased Food Accessibility. 
(d) Increased consumption of nutritionally important foods by 'At Risk' 

groups. 
(e) Education. 
(f) (Significantly) Increased food reserve.~. 

\fuy? 

(a) Lack of Resources. 
(b) HeaknBss of regional cooperation and diffuse characters of effort. 
(c) Depends heavily on new infra-structures, and vulnerable to vagaries 

of Caribbean weather. 
(d) The difficulties involved in increasing real income and in changing 

consumption patterns. 
(e) Cost involved and attitude towards change. 
(f) ':&,+s ..kind-_of o_bjective, riiqu±.ring :an, abiding concern for the some

times distant future is in my opinion, alien to Caribbean thinking. 
Education and communication will have uphill tasks changing this. 

9. The three CARICOM member countries' that will be c~osest to achieving the 
strategy purpose in 1986 will be 

1. .(a) . Barbados. 
(b) Barbados. 
(c) Trinidad and Tobago. 
(d) Guyana. 
(e) Jamaica. 
(f) G!lYana. 

2. (a) Guyana. 
(b) Grenada. 
(c) Barbados 
(d) Jamaica. 
(e) Guyana. 
(f) Belize. 

3. (a) Belize. 
(b) st. Lucia. 
(c) Antigua. 
(d) Barbados. 
(e) Belize. 
(f) Jamaica. 

The common features of these countries are 

(a) Government committment and management. Resource availability. 
(b) Committment and community organization. 
(c) Healthy economic climate. 
(d) Political will, required infra-structure and organisational efficiency 

are present in varying degree. 
(e) Their approach to the problem. 

Practical Concepts Incorporated 
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(f) Relatively extensive cultivable lands and especially in 1 and 2 a 
productive sea. 

The three CARICOM member countries that will _be farthest from achieving the 
strategy purpose in 1986 will be 

1. (a) Triilidad. 
(b) Dominica. 
(c) Dominica. 
(d) Dominica. 
(e) Antigua. 
(f) Dominica. 

2. -(a) Jamaica. 
(b) St. Vincent. 
(c) Belize. 
(d) St. Kitts. 
(e) Trinidad. 
(f) Montserrat. 

3. (a) Dominica. 
'(b) St. Kitts. 
(c) Montserrat. 
(d) Antigua. 
(e) Guyana. 

The common features of these countries are 

(a) Lack of ,planning. Resource shortage. 
(b) Social and economic under-development. 
(c) Balance of payments problems. Lack of resources. 
(d) Ecological conditions, financial situation, infra-structural weaknesses 

and organisational 'inadequacy. 
(e) Agriculture does not assume-much importance in the economy. 
(f) Limited material resources. 

11. A person with broad expertise in food and nutrition visited all the CARICOM 
member countries during 1979. After a decade's absence, he/she returns 
in 1989. The Regional Food and Nutrition Strategy is being hailed inter
nationally hailed as a complete success. The most obvious changes this 
exper~ observes, in order of importance, are 

l. (a) 
(b) 
(e) 
(d) 
(e) 
(f) 

2. -(a) 
(b) 
(c) 

(d) 

Increased small farmer production. 
Death rates in young children have fallen. 
Reduction in incidence in nutrition related diseases. 
Increased accessibility of food to 'At Risk' groups. 
Reduced mortality rates of children. 
Increased availability of food produced in Region. 

-Red~ced unemployment. 
Young people are more alert and energetic. 
Increased community participation in food and nutrition problem 
solving. 
General improvement in health conditions. 
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(e) 
(f) 

I 
3. (a) 

(b) 
(c) 

I (d) 
(e) 

I (f) 

4. (a) 

I 
(b) 
(c) 
Cd) 
Ce) 

I Cf) 

I 5. (a) , 
(b) 

,I, '~c) 

Cd) 

I (e) 
(f) 

I ,. 
'I' 
I 
I 
I 
I 
I 

5 -

Reduced proble m with anemia. 
Increased accessibility to nutritious foods. 

Improved environmental conditions. 
National income has increased in real terms. 
Increased public orientation towards consumption 
andproduction of local foods according to nutritional 
values. 
Improvement in consumption patterns. 
Reduced dependence of imported food. 
Improved health-status. 

Greater community participation and awareness. 
Hore local food is produced and utilised. 
Increased farmer income. 
Increased locally produced component in food basket. 
Sustained development r~flected in general community 
participation, 
Greater productivity-

Reduced 'malnutrition. 
There is explicit attention to the nutritional needs 
of the poor. 
Sustained efforts at educating and stimulating public 
awareness in food and nutrition issues. 
Improved attitude among the young to agricultural 
employment. 
Internal dynamism developed from within. 

A reduction in the tendency to migrate (within and out 
of the Regio~) to greener fields. 

Practical Concepts Incorporated 
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COi'-!~!UN I '2,~ T i C:'~ SUP?ORT 9L.:1,~1 ~OR P.~P, -:1 C [?~ rc~'( 
---------_.- --------------------------

S TR:'; TEGY FOF':·~;jL.; T f lJ:'l~;.:::O Ii=" ~ CAT I C~I P!i.~S~ -- - '--'--" ---~ --- .- .. _-------------

£ncr'cctJc:ion 

has a.li2s.dy defi1ons~rar:.ed it:.s participat:ory mode It/ith the '.'lide 

involve~ent of various regional agencies in the process. It is 

recognised, howe\jer~ r.ha-c one of 'the facrors ,,,hie;' \>iOuld modify 

the degree of effective s~rategy imple!lle'lt2.tion is the ~n;:e('siLj 

of regional and na-ciona 1 comm; cment to the Sl.ra-ce9Y _ Such c:Jfiinr: t

ment is best stimulated and enhanced in the process of strat~gy 

formulation which at some stage involves the wider Caribbean Com

munity beyond the level of policy-maKers and technical experts. 

It is p,-oposed that such wider Caribbean involvement be facilitated 

during i:he "strategy modifi~ation phase tt 
- that:. seven-monl:h period 

i,Se~::errLtc:(' i98G-;'larch 198 1 ! 0t:cwe<::f' t:he cornoletion of the first 

Ora r;: s tc.:u:egy and the SU:lITI iss i on c f ~he r-; na lOra ft to :he C:)unc i 1 

of ~\inist:er·s for Iheir :ipprovi'.l. 

1.2 TheQ:lmmunication Plan for this phase wou'ld serve 1:0 promote 

the Draft S.trategy 'and invi·te regional and national comme~ts ,'/hicn 

in turr. would be fed inw ;;he ISC's process for suategy modificdclOn. 

2. StraIegy 

2.1 Four types of communication aCcivi1:ies are proposed as follows:-

a. :l.egional Mass ~\edia: This is intended to generate 

regional, public awareness of the Draft S;;rdcegy, 

the modification process, and the core problem 

areas being addressed by the Strategy. Act~vities 

would consis~ of use of radio, television, film and 

the print media. 

b. Regional Consultations: This would enable detailed 

consideration of the Qrafl: Stra~e9Y by a \,lider variecy 

of regional agE!lcies or grouos not pr'e'/10uS1y il'll/oived 

as members ofIne ISC. These consvlcations 'tln1 be sup

paned by an appropriaIe array of 'iud'o-·llsd3.1 axpland-
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~ory aids. 

c. ~2~ional Mass Meaia: This would relac2 Ctl2 Dr2f~ 

St(:i:egy to na<:ioncl proolern ar'e~S and serve I:J 

ge1e!'a~e Hider awareness of che Strace~y 3~a of the 

111cdificai:ion process at the national 1evel. 

d. National Consulta~ions: This would involve group ~eet

ings wi"Ch a variety of rele'/ant national organisa:::ions~ 

groups and smell commllnities for close eX3m.inaJ:1on of 

the Draft Strategy. As wi th the regional consulta t:ions, 

the national consultations will be suppOrted by an appro

priate array of audio-visual aids. 

2.2 The above range of activities are intended to re-inforce each 
other and to link mass mEdia promo~ion to in-depth group apalysis of 

t:he Ora ft:~t:ra tegy. The 71 ndi ngs a'ld recommenda t ions of t:he var i ous 
consultations would be key elements in t:he modifica~ion of the Stracegy. 

The whole process should serve to stimulate interest and con;mitmenc 

Plan of Action 

';cti 'I icy Implementing 
Agency Dace 

a. Draft Strategy completed 

b. Draft Strategy printed 
c. Draft ~trategy circulated to 

ISC members '<'Ii th guidel ines 
for discussing it with their 
respect:ive organisations and 
for sUDmitting comments to 
ISC. 

August 1980 

Sept:. 1980 
Sept. 1980 

d. iSC submits Draft to relevant 
Ministers and requests meet
ing with national governments 
to discuss draft. National 
governments may invite a 
selected group of government 
and non-governmencal officials 
for this meet:ing/consultation 

e. Press Conference on scatus of 
Strat:egy Formulat:ion 

Sept. 1980 

Oct. : ?8:J 

/ ... 
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f. Cari~bean-!~de circul~tlOn 
of Drc7"L. - inc"lude GovernnlE:ot 

Pri :n .. e)~i es for sale "_0 

public ~nd libraries. 

g. ?re:: s ;';s 1 E=2.:.es: (rllmernus) 

- ':::il PJ'~blE-Jj 2i-£.2.5 

Gn DI-~f: S;.l~tegy f.ld 
:;:I::"'E e';)"!· 5 ~!Ouid be 

- ('In mo~·ii-ico-.... iQn process 
on resul~s of consultarions 

h. t'~2 L~ri a 15 Production 

i . 

j. 

k. 

- "J TV/film/I/" minutes/colour 
(·n pl~ohj em aY£::2.S and D}-aT-C 
S·ti-t:'tPSy, but. wi~h emphasis 
:,:-, '-: ~)~ -; EiJi cH'E:2.S. Thi S fi 1 rP 

i: ~~ t~ !J~ea 01) Caribbean 
'.':.' .. i~iol- 7:1,0 i;-- n~n:ionall 

rt;~o~t' (~nsLlt~~'(,~S 

- ~f~'0na~ rac~o ducum£nt~r'es 
~ I:" 0'" 3[; j,-;~ r,v'LeS) O~ p:"::rb i em 
(.:-:::S: _:-cf-~' ;- .-2"t.f~~.r ar.d 
i=:):""::s of CCll~ ..:'1' .. 5"_10:15. 

~~_\.flchn):iE,Ei [::-o:-.Gcc.st., i; 

poss:ibie~ lhrough CBU) 

ConsL'11 a-cior: Explanator'Y A-V 
Aias: 24 ccpie3 of slide/sound 
1(~'9:-~;'ii1le 0;-, proJi Em a:"'eas ane: 

,~:-5fl. St.nncg\,~ 12 
se~i~s of rv~~n8~d 
r.r ;~. ,:.. .!:'_, Sr,. y. - c.""v 
v' u! 0: ~ ~ t., c: l ~:;!.J 

co;nes C7 ;: 
::wojeccions 

d', 'C;' li2.tioiic'l 9"Gver;;;r,CiYc.s ?.s 

~;-.i'~loted HI (C) above. 

?1~~p~~£/sche~uling of ether 
na~io~2~ cG~slI1~B~ions 2~~ gl-0J~S 
1rith .i.!l-~E:'L..Y 0-: -.;.'c':Qt"lc:.'1 Sl~'~,:;·s 

-, _. - '" -, 
-' rc..._ '~1':",:: i ,.( '·;.UI .. ct..ion 
~," ~r ~1,~1i:-: -c';:'-::':;;;·:··2::.:~_v 9 c:n:-. 

'': .. -:'. :.": ' __ c.~'~ ?,: 

.: e 

~lTlple-·::{~~in9 

f·~·, :1CY 
Da I.e 

On. 1980 

op-goi ng 
I-J:'9'inning 
Sepe:. 1980 

I 
1 
1 
1 
1 
1 
1 

3egin SeDe:. 19801 
Comple~e proGuc-' 
:~i on ~y liov. 19301 

;-I"~JOO S1... 0'g,:ns 

: ~)\', ',;·3:. 

1 
1980 

I , , 
l 

1 
1980 

1 

I 
Nov. -; 930 

1 
i~o· .. .. Jar._ 192 _I 

t,:'\,. ! 93G 1 
I 

J • - • I 

http:o:-.Gcc.st
http:E=2.:.es
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---------------------------------------------------

~. 3 national raOlO dOCLmentaries 
(30 mi nutes) on Orate Scraeegy 
and relacionship cO national 
~:wob i em areas. 

n. J"c'eional Press Releases on 
flational problem :lre:-:s, draft 
s:-~~aT.2gy and na"i:.ion2.1 consul i:a-
1:1 Jns. 

o. Naeional celevision pane] dis
cussions 

C. Series of National Consul~a~ions 
i~ all CARIGON coun~ries. 

q. ~SC Heeting tQ consider feedback 
re?Jr~5 frc~ various consultations 

Fi~31 rpgional consultation wich 
He~ds of hQenc~es 

s. ~inal ModificaLion~ Preparation of 
Final Draf~ and Distribution to 
Council o~ Minis~~rs 

Implementa~ion Process 

Implementing 
::<?ency Date 

Br'oadcast 
1101' ,-Jan _ 1981 

Nov, -Jan. 1981 

Nov, -Jan. 198] 

NOV. -Feb. 1981 

Feb, 1981 

Feb. 198, 

March, 1981 

~.1 The ISC COIiimUnica1:ion Co-or'dinator should have cvel-all res!)onsi

oility for imp1ementing the corr",iunication plan outlined above) repor:'

ing to lSC on progress. 

~,': ,u,-:' the t:~me ISC l~eGUests the first national cor.sult:a:.ion t'!~"Ch 

£JVErn~~nts, it should b1so d2scri~e the prOD0~2d l"o~nG of oiner 

national c0nsulta~ions. ~~ch govern~2nt should be asked ~o 

designa~e 2 specific indivi .~al to serve as Na~icnal Consul-cations 

CC-0~~di:l2.t:o!-. this l:IGivlCUc.-; S!lo\..IQ ;-;::ive the cl.!l:.!:o:-ity l:Cl CO-OJ"".: 

-:-r:is :-C.::i~:11"::2e \\;'1: : e ~"es?o!;5i)~e TO'" sut:lni"L";.:ing to IS::; feedr.ccl-' 
"' "_ '" i:F.tloiial " . E::pori: on ;:ne l~eSL 11:5 OT trle co::sul'l.a·l:l ons. 

/. -, 
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responslJiiity ~0r re9~On2.1 2.ct:ion and ·..,~11 )rle:= 2.:1C 
~c;:c;:":s- r.~;-ionc.' .... nU<lt" .... q~Y"i-:.: .; ...... ~ __ I L. ,);... ..... , • \... .... I :.::. ~c.. ~ __ . ~;:::..:....' 

CO-:·("(J-:r.c:or, :](1 na-cio!1a: 3.~~if:1. 

·L4 The ISC Comfilunication Co-or-cineco}' 'Hill be asslsi:ed by 

a grou~ of ad-hoc consJltancs for USE in materials produc~10n 

3nd national planning exercises. In addition, o~her ser~ices 

and personnel wi 1:hi n 1:he CARICm·1 Secrecari a"C cou ida 1 so be 

used. 

d r .. :J A deB i 1 ed work plan wi 11 need to be de'le loped fo 11 owi ng 

the su~gested Plan of AC1:ion described above. Specific guide

lines are LO be prepared for ~he submission of feedback repor~s 

"CO Lhe !SC. 

BudgeL (flexible) 

Personne 1 

i. ISC Communication Co-ordinator

salary 
travel and per diem 

11. Consultants (3 man-months) 

Production 

sa 1 ary @ s1..QOO 
travel and iJer diem 

i. TV/Film (15 minut2s, colour) 

ii. 8 radio documentaries 

iii. Consultation AV Aids 
slide/sound sets (24 sets) 
@ $60 
overhead projecLors (12 sets) 
@ $20 

iv. Printing of Draft Stretegy Docume~t 

:J 000 

6 000 
5 000 

15 000 

440 

240 
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Consu1tation 

, . First Regional Consultation 

- travel and per diem 

ii. Final Regional Consu1tat:ion 

- travel and per diem 

iii. First: ;;ational Consuhat:ions 

~ravel and per diem of 
!SC represen~atives to 
.CARICOM countri es 

iv. Other National Consuhation 

- Travel for National Co-ordinat:ors and 
staff 
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11. Matrix Management 

Matrix r1anagement principl es and the experience of publ ic and private sector 
organizations with matrices were described in a plenary lecture lasting one 
and one-quarter hours, followed immediately 'by a plenary discussion of the 
experience of the Guyana Electricity Corporation. 

Workshops focusing on a strategy management matrix, lasting three hours, 
resulted in a preliminary determination to extablish a management matrix 

withi n' the CARICo/lj Secretari at (Intersectora 1 Committee) to coordi nate 
the strategy. The inputs required are identified in the Strategy r·1anage

ment Logframe (page C-34). 

Practical Concepts Incorporated 
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