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EXECUTIVE SUMMARY

SECTION I

A. INTRODUCTION

An Executive Management Seminar (EMS) and Strategy Workshop, co-sponsored
by the CARICOM (Caribbean Community) Secretariat and U.S. Agency for
International Development (0ffice of Intepnationa] Training) was held at
the Caribee Hotel in Bridgetown, Barbados, August 6-29, 1980. The seminar
and workshop was chaired by Hayden Blades, Chief of the Agricultural
Development Section of the CARICOM Secretariat. It was conducted by
Practical Concepts Incorporated (PCI) under terms of contract AID/SOD/
1t-C-0006 with the Agency for International Development. The seminar was
presented by trainers from PCI and from the Guyana Management Development

and Training Center, Georgetown, Guyana, under subcontract to PCI.l/

The primary objective of the seminar and workshop was to draft a ten-year
Regional Food and Nutrition Strategy for the 12 member states of CARICOM Y
using state-of-the-art strategic planning methods. The secondary objec-
tive of the seminar was to teach strategic management principles and tech-
niques to managers of the CARICOM Secretariat and other Caribbean regional
organizations.

These objectives resulted in an Executive Management Seminar which dif-
fered in several important respects from previous seminars in this series.
First, from the outset the seminar had a specific single focus, the
drafting of the Regional Food and Nutrition Strategy. Typical Training'pf

-

Y From PCI: Lawrence Cooley (Team Leader), David Read Barker, and Bruce

Cohen; From GMDTC: Neil Fraser and Clement Duncan
The CARICOM member states are Jamaica, Trinidad and Tobago, Guyana,

Barbados, Grenada, Antigua, Belize, St. Vincent, St. Lucia, Dominica,
St. Kitts/Nevis, and Montserrat
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Trainers in Management-(TTM) and Executive Management Seminars engage par-
ticipants from several organizations with diverse management requirements
which result in diverse applications of the tools to their own organiza-
tions. In this seminar the "back home" project, the strategy, was
identical for all participants and was the focus of every plenary and

workshop session.

Second, this seminar differed from previous Executive Management Seminars
in that all but two of the 23 participants represented international
(Caribbean regional) organizations, rather than ministries of a single
nation. Third, this seminar differed in the ambitious scale of its
objectives--the formulation of a decade-long, intersectoral, 12 nation
strategy. Finally, this was the first Executive Management Seminar con-
ducted by PCI which subcontracted with a Tocal management consulting
organization to provide management trainers as full members of the team.

B. PARTICIPANTS

A total of 23 individuals participated in the seminar and workshop. Of
these, 12 participants attended hoth the seminar presentations of strategy
and the intensive strategy drafting workshop (during the final week). The
remaining 11 individuals participated only in the strateqy drafting work-
shop. AlT participants in the seminar were selected by the members of the
Intersectoral Committee of the CARICOM Secretariat.

Seven full-time participants were Section Chiefs or senior advisors in the
CARICOM Secretariat. The other five full-time participants were senior
managers or educators-from the Caribbean Food and Nutrition Institute

(CFNI}, the University of the West Indies (UWI), and the Ministry of Health,

Government of Barbados.

The 11 participants who attended only the strategy drafting wrokshop came
from all of the above organizations and also from the Carribbean Food Cor-
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poration (CFC), Caribbéan Agricultural Research and Development Institute
(CARDI)}, the International Planned Parenthood Federation (IPPF), and the
Caribbean Agriculture and Rural Development Training Service (CARDATS).

The names, titles, and organizational affiliations;of the 23 participants

are listed in Appendix A. This list also indicates the duration of their
attendance.

C.  SEMINAR RESULTS

The Executive Management Seminar began on August 6 and ended on August 29.
It lasted 18 working days. In addition, two sessions, each of four hours,

were held during weekends (Sunday, August 1C and Saturday, August 23).
Evening sessions, each of two hours, were held on August 18 and Z5.

A detailed schedule of the seminar is contained in Appendix B.

The seminar-produced two types of resuits. The first result, both imme-
diate and tangible, was the production of a 115-page first draft of the
Regional Food and Nutrition Strategy. This draft had been subjected to
systematic critique and thorough editing and was ready for retyping at
the conclusion of the seminar.

The strategy document utilizes the Logical Framework to summarize the

goal of the strategy (improved health) the purpose of the strategy (reduc-
tion of the incidence of malnutrition), and nine outputs required to
achieve this purpose. Each of the nine strategy-level outputs are further
developed in separate Logical Frameworks: increased production and
availability of food, increased food reserves, increased consumption by
"at risk" groups, more relevant and effective education, increased educa-
tional and technical support, public participation, and efficient and ef-
fective management of the strategy.

Practical Concepts Incorporated



I-4

In addition to the strategy-level and nine program-level LogFrames, the
strategy document contains organizational responsibility charts for each
program area, an organizational plan for CARICOM management of the strategy,
a schedule of activities for the first three years, and a preliminary plan
for monitoring and reporting all food and nutrition projects and programs
within the 12-nation region. The emphasis throughout was on clarifying the
objectives of the strategy, relating plans to one another, and to resuilts,
and ensuring the "implementability" of the strategy.

Selected examples of the components of the first draft of the strategy
document are shown in Appendix C.

The second type of result of this seminar and workshop is less tangible
but no less clear. Through the production of the strategy document, the
12 participants who attended all or nearly all of the sessions indicated
their "hands on" mastery of nine key management tools which were presented:

e ° Problem Tree analysis

. Logical Framework

e  Feasibility analysis

. Organizational Plans

* Organizational Responsibility Charts
. Bar Charts

. Monitoring & Reporting Plans

. Evaluation approaches

[ Strategy Critique

In addition, participants discussed Matrix Management and formulated plans
to develop a matrix within the CARICOM Secretariat to coordinate the stra-
tegy. The final management tool presented, Performance Networks, did not
result in a tangible workshop product because the seminar was tightly
focused on strategy formulation rather than project implementation.

Practical Concepts Incorporated -
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The cumulative impact of the future use of these management skills will
hopefully be evenh more significant than the short-term impact of their
use in developing the Regional Food and Nutrition Strategy.

We hypothesize that the unusually large output.from. the seminar may be
attributed to: (1) the strong single-task focus of the groups, and

(2) to the general suitability of the strategic planning tools. These -
hypotheses should be tested through a replication of this type of seminar
in a different continent.

Practical Concepts Incorporated



CARICOM EMS APPROACH

SECTION IT

A. SEMINAR METHOD

The Executive Management Seminar has préviously been used to raise key
management issues for examination by top level management staff, followed
by development of individual plans and next steps for introducing manage-
ment improvement efforts into their own organizations or programs/progects.
This Executive Management Seminar differed from previous seminars in that
it was presented specifically to facilitate the drafting of a ten-year
Regional Food and Nutrition Strategy for the 12 member states of CARICOM.
Typical Training of Trainers in Management Seminars and Executive Manage-
ment Seminars present management tools to participants from several or-
ganizations to strengthen their capacity to design, implement and evaluate
a wide range of projects. In the CARICOM seminar, the Regional Food and
Nutrition Strategy was the sole order of business from the outset.

Given the strong "product orientation” of the seminar, the management
tools that were used were selected for their direct relevance to the for-
mulation and management of the strategy and were immediately applied to
this task. This approach required particular care in the timing and em-
phasis of the management tools that were presented. In comparison to
previous Executive Management Seminars, this one placed relatively heavy
emphasis on program and project design and organizational planning tools
and relatively Tighter emphasis on implementation and evaluation tools.

Table 1, page II-2, summarizes the 11 management tools and their related
workshop products. Appendix C describes in greater detail the presentation
of these tools and contains examples-of the products included in the first
draft of the strategy document.

Practical Concepts Incorporated
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TABLE 1

Management Tools and Related Workshop Products

Managemant Tool

Dates, August

Workshop Product

Problem Trees
Logical Frame-
work

Feasibility
Analysis

Organizational
Responsibility
Charts

Organizational
Plans

Bar Charts

Performance
Networks

Monitoring &
Reporting Plans

Evaluation

Strategy Critique

Matrix
Management

7, 8,10, 11, 28

8-22, 29

18

19, 22

15, 19, 23, 25

26

28
15, 13, 19, 25

18, 19, 28

21, 25, 28

22, 23, 25, 28

First draft and three revisions of a problem tree analysis
identifying 38 leading food and nutrition problems.

First draft and four revisions of a strategy Legframe and
nine program Logframes.

Preliminary selection of projects within eight technical
program areas.

Organizational responsibi1i%y charts for the strategy as
2 whole and for eight technical program areas.

Strategy Organizational Plan showing relationships, informa-
tion and responsibility Flows.

Bar Chart scheduyle for major strategy and program activities
August 1980 - December 1983

None

Identification of management inpufs required to monitor stra-
tegy programs and projects; identificatien of organizations
executing monitoring; identification of strategy monitoring
schedule

Identification of management inputs required to evaluate
stiategy, programs, and projects; identification of organi-
zatijons conducting evaluations,

Compilation of responses to Strategy Critique Protocol;
refinement of strategy following discussion; “"marketing plan”
for the Regional Food and Nutrition Strategy.

Organizational Plan showing outlines of a managemeqt'matrix
for the strategy as a whole; 1dentjf1cat1on of training
requirenents to establish the matrix.

211
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B.  ASSESSMENT OF SEMINAR RESULTS

The results of the CARICOM Executive Management Seminar can be assessed in
three broad categories: skills acquisition by the participants, implemen-
tation of the strategy, and the use of local trainers.

Participants

The participants expressed great satisfaction with both the process and
substance of the seminar. Participants were not requested to provide a
written evaluation of the seminar, but conversations with members of the
training team indicated that their assessment was overwhelmingly positive.
0f particular importance were their sense of mastery of the strategic
planning and management tools, their feeling of accomplishment at having
produced a thorough strategy document in only three and one-half weeks,

‘and their appreciation of the opportunity to interact with one another

across sectoral lines,

The extent of participant skills acquisition is demonstrated throughout
the strategy, particularly in the Logical Framework and Organizational
Responsibility Charts. Participants' sense of accomplishment was heightened
by the fact that they worked extremely hard throughout the seminar. The
stenographer/typist who had worked for the seminar observed at its con-
clusion that she had never before in her career seen such a hard working
group. This observation corresponded well with the atmosphere of

"contented exhaustion” which prevailed during the final week of the seminar.

tocal Interest in the Strategy

A “leading indicator" of the strategy's importance and local expectations
concerning its implementation is the news coverage accorded to the seminar/
workshop.

Practical Concepts Incorporated
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The sessions received extensive coverage by newspapers, radio, and tele-
vision in Barbados and the other Commonwealith Caribbean countries. The
major newspaper of Barbados, the Advocate-News, reported the strategy
with a major front-page article, (see page II-5). The Caribbean Broad-
casting Corporation ran increasingly lengthly reports of the strategy

on the evening radio news. The Barbados television network aired lengthy
interviews with Hayden Blades, who chaired the seminar. The British
Broadcasting Corporation's evening regional news program described the
strategy. News media in other countries in the region also apparently
covered this story.

Two factors are primarily responsible for the media coverage. First, the
Food and Nutrition Strategy had been accorded a very high priority by

the CARICOM Council of Ministers since November 1976. The USAID-sponsored

Executive Management Seminar was the culmination of nearly four years of
technical and policy preparations, and represented a heavy commitment of
financial and.managerial resources by the CARICOM Secretatiat. It was,

therefore, a newsworthy event. Second, the news coverage resulted in part
from systematic efforts by the Communication Section of the CARICOM Secre-
tariat to obtain media and public support for the strategy. From the out-

set, public support for, and participation in, the strategy was viewed

as the key to its success, and eight of the 23 seminar participants devoted
their primary activities to developing a communication support plan for the

strategy.

local Trainers

The CARICOM Executive Management Seminar was the first instance in which

PCI subcontracted with a Tocal (in this case, Caribbean) management organi-

zation to provide trainers as full members of the seminar team. The two

trainers from the Guyana Management Development and Training Center {GMDTC)

were well qualified both in their professional credentials and in their

familiarity with the instructional tools and methods. Both were graduates

Practical Concepts Incorporated
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SATURDAY. AUGUST 30, 1980 S

® Group to develop broader base

- Cari

Canbbean Community
{CARICOM) officials
ended 2 two-and-a-halt-
week  meeting  here
yesterday by mapping. a
logical framework for a
new food and nutrition
strategy aimed at in-
creasing the level of the

.. regien’s food produchon, _

-anf reducang malpatrition..
Reporting on the talks, Mr
Hayden Blades Dhirector of the
Agricultural Development
Bhvision in the Georgetown-
based Secretarial, said that this
first draft will go to another
meening of a wider multi-
dispiphnary group in Jamaica
the last week of November to
develop a broader basg

The representatives from a
number of mutti-diseiphines wik®
be asked to refine the proposals
with a view to working out the
second draft of the strategy by
«the end of the jear.

A final draft will afterwards

be prepared for the Council of
wlmnisters meeting in the middle
of 1981,
. M | Blades sad  that the
“Strategy aims to elimidate
duphicativn of effortdy” ahd
techmigues 1p regional food
production and to bring about
better use of the Caribbean
Community’s Tesources  °

He sad that it duffers from the
origanal lood plan in that insiead
of concentrating on impori
substitution the empkasis 15 on
increased  food  production,

. »

icom maps
out food str

< 3@%?

starting from the small farmer and the need to bring into public
{evel, that prevides asurplus for  awareness Lhe Cartbpean en-
exporl, Theachievement of such  virenment and what the area’s
a ugh level of regional fved peoples can do for themselves.
output could mean greater  Stressing that this framework
foreign  exchange  earmings- decument* will 1dentify z2nd
which are desperately- needed” develop projeets by con-
by Caribbean terrileries to sultation Mr. Blades said that it
oifset balaree of payments conlans'nme hey programmes
defieits. They include commumty par-
A mam elemen! of he tpation, trainng, a more
strateds-1s matagement” thits* {ifeclive "educational system
area, ihe imtenton is to develop - usimy sy Habuses that-calers to-
aconsultalne approach offersg  fued produchion and nutriion
full participation by the people. health system geared to reduce
Different tevels of people malnutnition diseases, and ohe
should be imolied wn eo- promoting child health
orcdanabion of projects for ford  Other arcas deal with ine
produclion systems an a creasing food grouwth and
natienal basis under food and avwilabiliy. mereaced earmngs
nutnifien councils {rom export grops without using
» The stratepy also wlentifics a  additionat tande. and bigger
Yerrous lack of iformalion flow food stocks i hght of natura!
dinasters to enstire constant and
dependahle lood supplies an time
of hurricanes or earthguakes
The new food and natritinnal
strategy ~ overall objeeting, Mr.
Blades saiel, 15 o raise the
quahty of e of the Carbbean s
peoples W finding wavs  to
mprose these areas ay well as
Touhimt a1 fomd prices  rural
TNCOMEs and enLBLEaging
home-grown food to lessen
madulritwon
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of the Training of Trainers 1in Manégement (TTM) seminar conducted by PCI in
Georgetown, Guyana in November 1978, and had worked with PCI on subsequent
professional engagements in Guyana.

The subcontract with GMDTC was successful from several points of view. The
seminar participants reacted very favorably to their presence, and their pre-
sentations in plenary sessions and their faciiitation of workshops were fully
professional. For the GMDTC, the subcontract strengthened its own training

" capabilities and provided it with regional -exposure. In additijon, this sub-
contract clearly demonstrated the TTM program's commitment to strengthen local
management capacity.

C. FOLLOW-UP

The Regional Food and Nutrition Strategy is scheduled to undergo intensive tech-
nical review under the sponsorship of the CARICOM Secretariat during November;
1980. This review, which is planned to occur over a period of four to five
days, will be conducted through five simultaneous workshops based on sectors:
agriculture, education, health, information/communication, and management. The
purpose of the workshops will be to subject each program area to further cri-
tique and to establish priorities for projects falling within each of the eight
technical program areas.

Following this technical review, it is expected that a revised draft of the
strategy will be submitted to the‘Councii of Ministers during December. The
strategy is scheduled for formal adoption du%ing the Council of Ministers
meeting in March 1981.

For future assessment of the seminar's effectiveness, monitoring the technical

review and adoption of the strategy will be particularly important. The TTM
program is examining appropriate ways of doing this.

Practical Concepts Incorporated
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D.  REPLICATION

The CARICOM Executive Management Seminar differed from typical seminars in

this series in both its single task orientation and the application of the plan-
ning and management tools: Though the participants came from.many different
organizations, they were bound by a common dedication to produce the regional
strategy. This may be a particularly important contributing factor in the un-
usualily Targe quantity and high quality of the outputs of this seminar, document-
ed in Appendix C. We hypothesize that output is stimulated, by group interaction
around a single broad task in which they share a common commitment.

The 11 management tools presented by PCI are commonly used in managing develop-
ment projects, but they had never previously heen applied in a fully integrated
fashion to major intersectoral strategy formulation. These tools worked very
well, inasmuch as they are comparatively simple to Tearn and adequately power-~
ful to achieve the intended result--a well-reasoned, politically feasible and

technically sound strategy. We hypothesize that these toois will be found
generally suitable for strategic planning.

Both hypotheses are testable in a replication of this Execuitive Management Sem-
inar. We hope to have the opportunity in the near future to replicate this type of
strategic planning and management semirar in a different continent (and perhaps
a different subject). The replication will be necessary before it will be pos-

sible to generalize about the causes of the unusually great output of this
seminar. :

Practical Concepts Incorporated
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APPENDIX A

PARTICIPANTS
Attendance
Hayden Blades (Chairman) Full time
Chief, Agricultural Development Section
CARICOM Secretariat
Jo Ann Bergasse Final week

Information Officer
Caribbean Agricultural Research and Development Institute (CARDI)

Carole Bishop

Education Officer, Education & Cultural Sectjon Full time
CARICOM Secretariat

Clarence Borland Full time

Senior Economist, Agricultural Development Section
CARICOM Secretariat

Phillip Boyd Full time
Chief, Health Section
CARICOM Secretariat

Carlton Bruce

Senior Economist, Faculty of Social Sciences
University of the West Indies, St. Augustine

Full time

Arlington Chesney Two days
Production Manager '
Caribbean Food Corporation (CFC)

Ray Fuller
Managing Director
Caribbean Food Corporation (CFC)

Two days

Thomas Henderson

Director of Agricultural Extension
University of the West Indies, St. Augustine

Final week.

Margaret Hope
Head, Press & Publications Divisiaon
Government Information Service
Barbados

Final week

Everold Hosein
Caribbean Program Advisor
International Planned Parenthood Federation

Final week
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Attendance

Kenneth A. Leslie Fuli time
Agricultural Economist (Food & Nutrition Planning)
Caribbean Food & Nutrition Institute (CFNI)

Jones P. Madeira Full time

Advisor, Media Relations & Public Information, Conference &
Communications Section
CARICOM Secretariat

John Mayers Full time

Research Fellow, Institute of Social & Economic Research
University of the West Indies, Cave Hill

Curtis Mcintosh ' Final week
Agricultural Economist
Caribbean Food & Nutrition Institute (CFNI)

William McDonald Full time l
Chief, Education & Cultural Section ,
CARICOM Secretariat

Winston Phillips Final week l
Agricultural Economist, Agricultural Development Section
CARICOM Secretariat

Joan Peters " Final week
Nutrition Educator -
Ca“r'ibbean Food & Nutrition Institute (CFNI) I

LToyd B. Rankine Full time
Senior Lecturer & Head, Department of Agriculture Economics
and Farm Management
University of the West Indies, St. Augustine

%

Carol Reckord Final WEEEkI

Regional Agricultural Communications Specialisi

Caribbean Agriculture & Rural Development Training Service (CARDATS)

Veronica Regis Full time l
Economist II, Agricultural Development Section ,
CARICOM Secretariat l
Elaine Yarde . Full time

Nutrition Officer, National Nutrition Centre
Ministry of Health, BARBADQS

Manuela Zephrin Final wéek
Communications Officer, Government Information Service
Barbados
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APPENDIX B
Key
%g%) = E;enaﬁy Presentation
= Plenary Discussion
DAILY AGENDAS (W) = Small group Workshop
(PW). = Plenary Workshop

Wednesday, August 6
3 -5 p.m. Introductions, Kick-off, and Overview.
Thursday, August 7
9.00 - 9.15 (P) The Concert of Objectives.
9.15 - 10.45 (PD) The Purposes and Assumptions of having a Regional

Food and Nutrition Strategy.
10.45 - 11.45 (PW) Elements of a Regional Strategy.
11.45 ~ 12.00 (PD) Workshop Milestones.
12.00 - 12.30 (PD) Identification and Ordering of Major Implementation

Actors.
2.00 - 2.30 (P) Overview of Nine Principal Management Tools.
2.30 - 3.00 (P) Problem and Objective Trees,
3.00 - 5.00 (W) Construction of Problem and Objective Trees.
Friday, August 8
8.30 - 9.30 (W) Problem and Objective Trees (continued)
9.30 - 11.00 {PD) Two Group Show and Tell and detajled discussion of Food

and Nutrition Problems in the region.
11.00 -~ 11.15 (P) Presentation of Venn Diagrams and concept of Inter-

sectoral overlap.
11.75 - 12.30 (W) Categorization of Objectives by Sector(s) and Desig-

nation of “Lead Sector" for each objective.
2.00 - 3.30 (PD) Categorization and Designation (céntinued).
3.30 - 3.50 (P) Antecedents of Logical Framework.
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3.50 - 4.30 (P)

4.30 - 5.00 (P)

5.00 - 5.30 (P)

Sunday., August 10

10.00 - 12.00 (W)

Monday, August 11

9.00 - 10.30
10.30 - 12.30 (PD)

2.00 - 2230 (PD)
2.30 - 3.00 (P)

3.00 - 5.00 (PD)
5.00 - 5.30 (PD)

Tuesday, August 12

8.30 - 10.30 (PD)
10.30 - 12.30 (PD)}

2.00 - 5.00 (W)

Wednesday, August 13

8.30 - 11.00 (PD)
11.00 -~ 11.30 (P)

11.30 - 12.30 (PD)
2.00 - 5.00 (W)

B-2

Presentation and Exercise on Hierarchy of Objectives,
Assumptions and Vertical Logic

Presentation and Exercise of OVIs, MOVs, and Horizontal
Logic

Presentation and Exercise on Manageable Interest.
Task force synthesis of Problem Trees.

Inter-sectoral Committee meeting (participants only)

Presentation, Discussion, and Additional Revision -
of Probiem Tree. '

Revision of Sectoral Objectives and Responsibilities
Strategies, Programs and Projects.

Identification of Program Areas for Food and Nutrition
trategy. ‘ -

Revise Chapter outline for strategy.

Revision of Program Areas.

Revision of Key Actors and the Degree of Impact of the
Strategy on their actions.

Development of Key components of Program Logframes

Presentation and Discussion of Strategy Logframe

Explanation of Logframe critique sheet and application
to Strategy Logframe

Presentation and critique of three Program Logframes

Continued Development of Program Logframes.
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Monday, August 25

9.10 - 9.45 (PD)

9.45 - 12.45 (PD)
2.00 - 5.30 (W)

5.30 - 6.30 (PD)

8.30 ~ 10.00 p.m. (W)

Tuesday, August 26

8.30 -~ 1.00 (W)
2.30 - 4.00 (PD)
4.00 - 7.30 (4)

Yednesday, August 27

8.30 - 1.00 (W)
2.30 - 3.00 {(P)

3.00 -~ 6.00 (W)

Thursday, August 28

9.00 - 10.00 (PD)

10.00 - 11.00 (P)

11.00 - 12.00 (PD)
12.00 - 12.40 (P)

3.00 - 5.00 (P)

B-5

Review of organizational plan.

Discussion and identification of monitoring and reporting
functions of organizations.

Strategy drafting.

Discussion of responses to Strategy critique
protocol.

Develop strategy management Logframe.

Strategy drafting.
Presentation of Bar Charts for scheduling.

Strategy drafting.

Strategy drafting.

Introduction to a strategy monitoring and reporting
plan.

Strategy drafting.

Reassessment of Problem Tree and strategy objectives
Principles and procedures of Monitoring and Reporting
Introduction to Evaluation.

Introduction to Performance Networks.

Discussion of Strategy document.

Practical Concepts incorporated



Friday, August 29

9.00 - 12.30 {PD)
2.00 - 3.30 (PD)

3.45 - 7.00 (PD)

B-6

Discussion and editing of strategy document.

Presentation of strategy for winning support for and
participation in the strategy. .

Discussion and editing of strategy document.

Practical Concepts Incorporated

¥
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APPENDIX C

PLANNING AND MANAGEMENT TOOLS AND RELATED WORKSHOP PRODUCTS

The CARICOM Executive Management Seminar required numerous infovations in

the presentation of the planning and management tocls used in previous
seminars in this series. This appendix describes these pedagological innova-
tions and contains selected examples of the results of theéir application in
the formulation of the Regional and Nutrition Strategy.

T. Problem Trees

Problem and Objective Trees were introduced during a plenary lecture lasting
one and one-half hours on the first day of the seminar. This presentation
was followed by five hours of workshops and three and one-half hours of
plenary discussions over the following three days. At the end of the se-

minar there was a final plenary discussion Tasting one hour to reassess the
problem tree.

The plenary presentation followed the session summary for the standard TTM,
supplemented by flipcharts. Written explanation of the procedure was dis-
tributed in the 13-page paper "Tree Analysis: Tools for Problem Solving" (#310)

Participants were divided randomly into two groups, each of which developed
a {distinctly different) problem tree which was discussed in plenary. A
small group was chosen to synthesize the two trees, and the result was dis-
cussed at Tength.

The problem tree which formed the analytic basis of the strategy follows,

on page C-2. Participants also identified the hierarchy of objectives spe-~
cifically associated with undertaking a Food and Nutrition strategy on a

regional basis. Their response follows on C-3. It constituted a basis for
identitying and reviewing the appropriateness of suggested programs and-projects.

Practical Concepts Incorporated
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* The purposes of a regional strategy constitute a set of design specifications for a good strategy.

CBJECTIVES

NOTE: Functional characteristics of a good strategy:

- Addresses the purposes of having a regional strategy

- Addresses the substantive food & nutrition problems of the Regien

IMPLEMENTABILITY

~ Addresses the key assumptions of strategy

PURPOSES OF HAVING A REGIONAL STRATEGY
Rational Location Avordance of Strengthened Increased Increased Leveraging [ncreased
of Scarce Duplication; National Efforts Control Over Regional Internal & Awareness &
Specialized Coordinated Through Better Export & lmport Cooperation External Mobit1zation of
Resources; Progranming Devised Programs Markets Resources Citizenry;
Economes of & Projects Based Especially for Increased
Scale on Collective Regional Programs Communty
Experience; & Institutions Participation
Overall Framework;
Shopping List
b, - pare
Good Strategy* - Assumption
Strategy
Implemented Commt tment
-a4———- - Resources Assumptions
Strategy - Management
Approved - Relevance to Tocal problems
-t———— - Congruence with national plans Assumptions
Strategy - Perception of benefits
Formulated




2. Logical Framework

c-4

The preparation of ten Logical Frameworks comprised the largest single por-
Twenty-four plenary, plenary discussion and workshop

tion of the seminar.

sessions, with a total duration of 50 hours, were distributed over a period

of 11 days, as follows:

Topic Session Type No. Sessions Duration (hrs)
Introduction Plenary 1 2
Strategy Plenary 1 0.5
Plenary discussion 2 4.5
Workshop 3 5.5
Technical programs Plenary discussion 7 14.5
7 15
Management Workshop 2 5.5
Projects Plenary discussion 2.5

The introductory lectures on the Logframe followed the basic TTM format but

were extremely compressed, requiring a total of-only two hours.

Written

explanation of the Logframe was distributed in the 40-page booklet, "The

Logical Framework."

Horkshop exercises on hierarchy of objectives, assump-

tions, objectively verifiable indicators, and manageable interest were also

used.

The Regional Food and Nutrition Strategy document contains ten Logical

Frameworks, all of which are included in the following 32 pages.

Practical Concepts Incorporated
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Dute of this Suinmary,

REGIONAL FOOD AND NUTRITION grpaTeGY
STRATEGY

NARRATIVE SUMNARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUETIONS

Goal. Measures ol Godl Achitvement; Conceraing long 1erm value
lzproved health, and specifically:

. ' Strategies are developed and wmple-
- reduced sickness and death in child-| o Death rate of children under two reduced to mented for wecting other basic husman

ren under two /1000 by 1990, ' needs and addregsing other serious
) = 1aproved wencal and physical develop] e Life expectancy at birth raised to  years -social prablems.
ment of children by 15990, .
= 1wmproved productivity at all ages +« Heights and weights (for age) of X school

children correspond co standard growth
charcte by 1990 in all countries.

I Purpose, Tiwn Goal ]

important commodities. s , nutritional needs of individual
1.2 Minimum recommended per capita discary

allowance of 2700 k caloriec and 75 grams
. protein in appropiate P/E ratio available e Efforts to reduca uncmployment
on a daily basia in the regional mavket levels in other secrors of Lhe eco-

N famwly oemberc,

1 P o i )

@ LE s Conditions that will indicate purpose has been Alfecting putpose-ta gou! link,

v achipved

w -

I Raduation of the incidence of Malnutri~| 1. Z of ehildren under two years fall within s Other healch conditions do pot det-

E tion," espceially in children under twe Gomez classificacion I~III by 1990 in all errorate,

- years, eéxpactant mothers and cthe poor. countries..

- o

e 2. Houscholds mect rosommended dietary o Other facrors affecring the mental

E allowsnces feor encrgy and protein by 1990 development of childien do nor dec—

21z in all countries, . eriorate,

3 ; 3. Prevalence of Anemia and obesity reduced to

w & » /1000 by 1990 an all countries. s

w{ g :

a4z .
[ Qurputs Maganude of Outputs necessary snd sufficient to achieve purpose., Affecting outputts purpose lirhs
n s .
3 1. lncrease produccion and availabili~{ 1.1 80% of enerpy and 607, of pragein consuwp— { + L Consrruckien and analysis off Intrafamily distribution of food tl-)
z ty of food especially nutricionally tion producua from ragional sources by 199 Food Balanca Sheete, becomes more closely relsced to o
o

by 199Q. nemy are successful,
2, TIncreased food reserves. 2.1 Three months supply of food in storage at { 2.1 Food Consumpcion Surveys. s Bxisting economie inequalities do i
strategic locacions ar all times by 1990, { 2.2 Food Inventory Records. not worsen.

. . N : : . Food lossge chold level mini-
3. Increased consusmption of mutrition-] 3.1 Average daxly per capita intake of cale~ | 371,Food Consumption Surveys. M losses at house

ally importont foods by “At Risk" ries and protein b- rarget group increaged mized.
groups, to recommended daily allewances by 1590 3.2 Sample Surviys.
in all countries,
L, Ir terpal apd child healch | 4.1 Mortality rate in infants under one year . .
‘ E:giz:ed magstnal s» of age riduce: \);; 207 ARe e 8y l4y1 Routine Data ¢ollection by
’ o Ministry of Health.
4.2 HMortality rates among children 1-4 years . .
of ape reduced by 40X, B

& Pracucal Concepny Incorpotined, 1972
Vaahegion, D,C
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9

LOGICAL FRAMEWORK

Date of this Summary

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

7.

Reduced incidence of nutrition~rela-
ted diseases, including those aris-—
ing out of the environmens.

More relevant and effective elucation
at school and adult levels, especial~-
ly in areas of agricuiture, food and
nutricion and health seience.

lucreased and more effective educa-
tional and technieal support for all
sctetors of the Strategy.

4.3

4.4

4.5

51

5.2

5.3

5.4

6.0

6.1
6.2

6.3

6.4

6.5

7.0
1.1

7.3

7.4

Prevalence of PCH (Gomez I-ITX} in children
under two years of age reduceddby £0Z.

Prevalence of anaewmia in proegasney reduced
by BOZ.

Haternal morcalaty reduced by 407,

Beath rate from both measles & whooping
cough reduced to less than 1 per 100,000
population,

Prevalence of ancamia among expectant
mothers reduced by BOI.

75% of estimared number of ecases of obes-
ity, high blood pressuvre and diabetes
uvnder adegquage control,

Typheid virtually eradicated and gastro-
enteritis death rate veduced by BOZ.

Improved attendance pattern by 198y compare
with 1980 levels, -

Attendance ar all levels increased by X 7.

Drop~out rate at post-primary level
reduced,

Vacancies ih technical areas reduced by
X 7%

On~the~job training within industry incres
ased by X Z,

Adult education programmes to re~train
workers for ecployment in new sectors
wncreased by X Z.

By year 198y compared with 1980 levels.
Humber of vacaneies 1n all {S.pnical areas
related to Scractegy reduced by "X %.

Haiting time to £ill vacancies reduced by,
X 7.

Indigenous foods consumer, ag a percentage

of tocal food consuumption,increased by X Z.

Copsumption patterns in censppance with
recomoendetions at National Food and
Nutrition Councils.

5.1 Routine Daca collection by
Ministry of Health.

6.1 Reports on Surveys conducted
by National Manpower Plann-
ing Unite, Miniscries, Nag-
ional F & N Councils.

7,) Reporce on Surveys conducted
by National Manpower Plan~
ning Units, Hiniscries,
Nacional F & N Councils.

.

~

QP;.q.:;.ul Conpepu Incurpodsted, 1972
Wauhingien, D G,
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rage 3 LOGICAL FRAMEWORK
- Date of this Summary.
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
8. Active suppor: for and publie parti- | 8.1 Public production and conaué;:iun patterns 8.1 Regional:‘Surveyn 't Project
cipa:iqn in programmes of Food & oriented towards indigenous foods zecording Reports.
Nutricion Stracegy. Lo nutkitional targets set by Food & Nutri-

tional Serategy.

9. Efficient and effective management [.1 Demonstrated systematic use of information
of the Regional Food & Hutricion by Scrategy Managers to control and redesign
Straregy prograzes and projects. the implementation of Strategy programmes

. and projects.

inputs:activicies . Affeceing Input e Queput link:

L. Effective Regional scrategy formulated An effective Reglonal Strategy is one which 1. Political copmitment ot Regional and
and adopted which anelude: clear state- is feasible, addressed Key Food and Nucrie National levels is demonscrated thro-
ment of objectives and priorities, man- tion, fully expleits: ugh poliey statemencs provision of
dated Regional’ programs, projects and . . £ 1 resources in accordance wicth stracegy
pelicies, recommended Natilonal projects cconomxs?s‘? ?c“ e i . . ' prioritias.
and policies, list of mdditiopal train- oppertunilcles +or coor lnanng programming
. P . - lessons drawm Irom collective experience o ' . 12. Resource flows are obtained froom ln-
ing activities for countries, alloca- ‘ P 3 P

ox - regional opportunitiecs te increase control ternational aginciuvs based on needs
tion of responsibiliries, budger, a : p K and priericies of Strate
zonitoring and evaluation plan, and an _ over 1mzort'an1 e¥port mar e:s : . prrax: By
implencacation plan. means of stimulating veglonmal cooperation 3, Real per capita purchasing power from !

= leveraging exterpala and internal

. . non-food sources does not deCeriovats
resources, especially for regional pro-

grammes amd institutions : , 4, Real level of prices on eaport and ﬁj
~ opportunities (o increase awarencss and . domestic market are maintained, —~
] mobilization of cicizenry. 5. Interpational econcmic condiciens do

. N
2. Effecrive Managument Infra-structure not deteriorate.

deviloped and installed for imple- 6. Communities respond favourably to the
o Pl P Y
manting, swaitering and evaluating priorivies outlined in the Food &
Feod and Burrition Strategy. ' Nutricion Stracegy.

7. kL1l productien for salc is absorbed
‘ - in the market.

: 8. Buffer-stochs arrangements are dis=
. . aster proef.

b=l

Disaster prepaeredness efforts are
succeseful in minimizing the effects
' of natural disascers.

LO. R¥o deterioration oceurs in the health
jnfra-structure and its managimentc.

1. Manpower planning is used to reduce
wastage caused by misallocation and
. ' excra~repional wmigrucien of trained '
' personnel.

N B © Puscucal Concepu Incorparsied, 1671
Wathington, O C,
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Page 4

LOGICAL FRAMEWORK

DOate of this Summary

NAARATIVE SUMMARY

QBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

[MPORTANT ASSUMPTIONS

12.Incentives arc provided by employers
in public and private sectors to at-
tract school leavers to technical
careers.

Private scctots cmployers and nanaper:
are willing to permit use of their
facilitias for training purposes.

Ability of relevant instituticns to
conduct training ia improved.

Channels of cowmunication arc amen-—
able to transmitting Food and Hutvi-
tion programs.

@ Praciical Caneepis Incoipargied, 1977
Washungton, D C. . "
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1 Qutouts, Then Purpose

i

Increased Food Production & Availabfl{iy in

LOGICAL FRAMEWORK

REGTONAL FOOD AND RUTRITION STRATEGY

the Region

Date of this Sumnary

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Goal,

Reduction 1n the incidence of Malnutri-
tion, especfally in children under two

years, expectant mothers and the poor.

Measuies of Goal Achievement}

Concerning long teem vilueg

Purpose.

Increased production and availability of
food cspecially nutritionally important
commodities,

Conditions thal will Indicale purpose hg benn

aclueved

~ A mnimum B0 percent of energy and 60 per-
cent protein,consumption, produced from
Regional sources by 1990,

« Minimum reconmended per tapita dietary
allowance of 2700 k.cals energy and 75 grams
protein in appropiate P/E ratio available
on a daily basis iA the regional market by
1990.

1.

Conétruction and analysis
of food balance shests and
trade statistics.

. Household consumption sur-

veys.

Affecting purpose ta-goal link:

. Efficient biolegical utilization of
Ehe]ava1lable nutrients by indivi-
vals,

2, Focd available on the market
consumed,

Chputs

1. Increased domestic production of
food, especially nutritionally
mmportant comnodities,

2. Heduced post harvest losses,
3. Improved marketing infra-structure.

4. Improved processing infra-structure.

5. Increased preduction of expont crops,

Mugnituge of Outputs necessury and sulficlent to schleve purpose,

Agricultural production of domestic produciion
and export increase by and respectively
by 1990,

Output of processed commodities increased by
% by 1990,

Increase in the quantum and improvement in the
quality of food marketed by 1990, 1nc]ud1ng
capacity for.weaning foods,

Increase 1n the consumption/production rate
by 1990.

Eronomic Surveys and
0fficial Reports.

Allacuing ourpul-lorpuspose fink:

Real level of prices on export and
domestic market maintained.

ANl production absorbed in the market.
Adequate avaitability of raw materials.
favourable ecological conditions.

£ Pracical Concepus, Inceiporstad, 1072
Wathington, B C,
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Page 2 LOGICAL FRAMEWORK
T Date of this Summary

Increased Food Production & Availability in the Region

NARRATIVE SUMMARY ORJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Inputs: Activities Affecting input-to-output Vink:

1.1 Provide {a) Services: Effective- (1} Favourable ecological conditions
noss of extension prevail, .
agents. (2) Favourable response by farmers.
Improve Farmer/Agent . {3) MNew rules foreign criteria imple-
ratio. mented.

2 4) Political comnjtmeat to removing
ﬁ?22$g§?tfuerViS|uu ' “ institetfonal constraints and
' provision'of fimancial and other
(b} Inputs: Credit seeds, : resources,
TerfiTizers, wnsectici- (5) Trained operators and experienced

des, etc. administrators available te pro-

vide operational support.
1.2 Provide {a) Incentives: Change the

“pr (6} International and Regional concur-
Ei:;;mgrlﬁr;ESDigpg?rt rence on new Lruqe agreements and
nutritionally impertant inter-regional migration.
comiod tes. ' (7} Efficient enforcement of food

{b) Shift subsidy to nutri- standards.
tionally wmportant com- {8) Increased forcign exchange deriving
mwodtres. . from rise in exports would be used,
lop and 1mplemen at least in part, to increase supply

(el gg:?cugtu2a112ﬁ:uﬁgn§e of nutritionally fmportant comnodi- !
schemas. ties. -
(d) Reduce predial larceny. {9) Change 1n attitude to agricultura) e
employment. L
1.3 Accelerate land reform pragrammes o

to increase small farm production
and productivity,

1.4 Increase efficiency of production
through research and Lhe applica-
twon of approplate technology.

2.1 Develop methods/techniques for ide
1dentifying post harvest losses.

Research on causes and solutions.

2.¢ Improve control measures for storag
storage, pesis and diseases,

2.3 mprove harvesting, handling and
sorting of commodities.

2.4 Establish appropiate storage facil-
vties size, location, access, cost,
structure and trensport,

3,1 Improve capacity. and efficiency
of public marketing agencies.

{1) Reduced commodity
, losses.

€ Pracilcal Coneegty Incurpodsind, 1872
Yinhingon, D €,
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Increased Food Production § Availability in the Region_.

NARRATIVE SUMMARY

QUJECTIVELY VERIFIABLE INDICATCRS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

.2

3.3

3.4

1.5

(iij Improved financial
perfarmance,

{i11) Increase quantity of
commodiires being
marketed, especially
those of nutritional
1mportance.

Establish effective market informa-
tion system:

(i) Bata collection analy-
sis and timely dissemi-
nation

[mprove transpertstion system for
foud comiodities:

(1) HWeekly intra-regional
refrigerated shipping.

(i1) I[mprove feeder roads
and interpal transpor-
tation facilities.

Establish appropiate market research
develdpment and promotion programme.

Promote activities of small traders:

(1} Improve facilities at
public markets.

{11) Increase availability
of credit.

{ti1) lmproved skills - tech-
nical and managerial,

fmprove regulations affecting trade,

{1) Rationalized price
contro] mechanisms.

(i) Improved administration
& licencing for food
conmedities
{import/export),

{111} Review and revise Reg-

ional agreements in
agricultural trade.

© Practical Conceply Incorporsind, 1072
Waihiegian, O €,
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Pege 4 LOGICAL FRAMLWORK

Date of this Summary

Increased Food Production & Availability in the Region

[' NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

3.7 lmrpove effectiveness of pricing
agricul tural comnodities:

(i) Review relationship between
prices of domestic and impor-
ted conmodities.

{vi) In-buitl adjustment mechanism
to reflect changes in produc~
Lion costs,

{(iiv) lmprove flexibility.
4.1 Determine approprate processing
technetogy:

(i) tulti-purpose acperating
processes,

{11) Approprate scale of operation.
{111} Optimum factor intensity,

4.2 Trawn skilled personnel:

= Increases wn quantity and
mmprovements tn quality of
processed foods.

4.3 Establish physical facilities:
- increase processing capa-
city.
4.4 Increase food fortification:

- increase nutritive value of
foods -{ increase

4.5 Increase capacity for producing
weaning feods from local raw
materials;

- Appropiate technology.dev-
.. eloped.

~ Increase output.

5.1 Increase efficiency 1n production;

- Develop, & apply approved
food techndlogy,

© Practical Conorpis Incarporated, 1972
Washingion, D.C.
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Increased Food Production and Availability in the Region

NARRATIVE SUMMARY . OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

5.2 Increase stabilily in export
. Market:

{}) Megotiate commodity agree-
ment which includes price ,
indexation and quantity
guaranties,

5.3 lincrzase supply of labour.

{1) Increase inter-regional
mobitity.

(11) Reduce urban/rural ‘
mygration,

eL-3--

© Practical Concipit Incorporated, 1972
Vinhington, DC,



h -

LOGICAL FRAMEWORK
Date of this Suminary

. REGIONAL FOOD AND HUTRITION STRATEGY
Increased Food Reserves in the Regqien
NARRATIVE SUMMARY . ORJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
Goal: Measures of Gosl Achievement: Conceining long Lerm value

Reduction In the incidence of Malnutri-
tion especially in children under two
years, expectant mothers and the poar.

H
Q
i)
]
=
™ l_
g Puspine, Conditions that will indicate purpose has been Food Balance Sheets. Alfecting purpose 10 yoal link:
o achieved Food Tnentory R d Regional Frogramme for Disaster
3 ecords.
& i Increased Food Reserves, Three months supply of food in storage at 4 > Prevention and Relief are
strategic tocation at all times.by 1990. implemented,

|

VELOPMENT HYPOTHESES

&
o
e
=
[+
c
g— & P
=
, Quiputs, Mapnitude of Owputs necessary and sufficient 1o achieve purpose. Altecting outputeto purpose link: !
o . ory. —
é Butf K developed - Food Inventory Arrangements are disaster proof. s
2 uffer stock developed, maintained Inventory Records. AMdequate arrangements for access to
E and avuilable for distributfon. Inventory of comnadities stored at strategic Buffer stock on a Regional basis
locations.

€ Pracucel Concepls Incol pocsted, 1072
Weihingion, D C,


http:Woill;IIQIOfl.OC

N UM W NN NN BN N BN AW W HE D BN G BN TN B W 2w

Page 2 Cate of this Sutnmary

Increased Food Heserves in the Region

NARNRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Tnputs Activitiog .f\‘ffecting nput to output link:
1.1 Establish adequate storage facil- 1. Adequate funding available.
1ties at stategic focations: ' 2. Supply coaditions faveurable.
- Size, dlsaster‘pr‘oof structures 3. Adequate transport and comauni-
physical facilities, ratio of catfon facilities available,

regional/national balances,

1.2 Establish appropiate admimistra-
tive machinery:

- Improved 1nstitutional capacity,

1.3 Establish adequate procurement
procedures.for nutritionally
wmportant commoditres;

- Sources of food.
- Funding - regionat/national,
- Transportation.

1.4 Develop appreprate distribution
mechanisms: . .

- Emplement deployment arrange-
ments, personnel, centres,
organizations and means of

transport,

: 'l

¥-5 Acquire food for Buffer Stock. —_

Increass size order. (8
Improve collection system,

r

]

© Praciical Conexpis ncos porsted, 1972 i

Washingion, D.C,
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LOGICAL FRAMEWORK

REGIOHAL FOOD AND HUTRITIOH STRATEGY
Increased Consumpiion of Nutritionally lmportant Foods,

Date of this Sumtaary

NARRATIVE SUMMARY

OBJECTIVELY VERITTABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS _—

Goal,

Reduction 1n the incidence of Malnutri-
tion espectially in children under two
years, expectant mothers and the poor

Measuies al Goal Achicvemunt?

Concesning tong teitn value

Purpose?
Increased consumplion of nutritienally
mportant foovds by “at Risk" groups,

Condinions 1hat will indicave purposo his been

achiewed

Average daily per caplta {ntake of calories
and proteins by target groups increased te
recommended daarly a)lowange in all countries
by 1990.

Food consumption surveys.
(Sample surveys)

Aflecting putpose 1ogost ink:

(1) Efficient utilrzation {biological)
of the available autrients by 1n-
divivals,

Dutpun
1. Food prices stabilized.

2 Msposable income of Tow {ncome
groups increased.

3. Hutritionally important foods
provided to "At Risk" groups.

Magnide of Outputs necesssry und sulficient 10 achieve purpose,

Index of ftood prices increase ab a rate not
csceeding rate of ingrease 1n consumer price
index (CP1),

Per capita income of lowest 30X of population
ncredsed by average of 104 per annum above
inflation .

Tolal requirements of proteins and calories
available to the compunity and allocated as
reguired in the market and the distribution
centres,

Consumer Price Index
{Food component)

Household Budget surveys,

Official statistics.
Food Consumption surveys.
Mdrket suryeys,

Allectng output tu purpose link

1. Significant proportion of additonal
income to low sncome groups will
be spent on foaod.

2, Food expendilures guided by cost-
nutrient values,

3. Hanagement of the rate of inflation
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LOGICAL FRAMEWORK

Increased Consumption of Metritionally Important Foods,

[ate af this Summary

TNARRATIVE SUMMARY

QBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPOR T ANT ASSUMP [ 1ONS_

1

1.2

1.3

2.1

2.7

Inputs: {Activities)

Devalop an effeclive mechanism for
price Tormulation.

Establish price levels reasonable
Lo consumors

Apply subsidies to nutritionally
wnporiant foods.

Provude low income grougs with
Iraining for amptoyment both 1nside
and sulside agricul ture, including
sell omployment,.

Review Goverament assistance tax
structure applicable to low income
qroups,

Establish mechanism for supplying
focd Lo “At Risk" groups:
(1) VUnder iwo years.
{(ii} Pra-school children.
($iv) School children.
(1w} Lupeclant mothers,

3.2 Encowrage increased home production

of nutritionally important foods.

AT
1.

acting Input to Output Link:

Txecutive action will permit mple-
mentation af pricing policy.

Widespread participation by saall
farmers in agricultural development
progranimes .

A properly designed 1nduslrial
developnent strategy offering
increased opportumities for employ-
menl outside agricuiture.

Participation by low incowe groups
in the productivity gains tesulting
from training for increased pro-
duction.

The requirad foods are availahle
in adequaie amounls.

liome producers respond positively
to incentives and encouragement.

2 Practieal Corcepts Ineuparnied, 1972

Yahinplon, D C
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LOGICAL FRAMEWORK

REGIONAL FOOD AND NUTRITION STRATEGY

Maternal and Child Health Programue

Date of this Summary

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANTY ASSUMPTIONS

Goal:

Reduction of the incidence of Mal-
nutrition, particularly in children
under two, expectant mothers and the
poor,

Measures of Goal Adduevement,

Routine Health statistics
available in periodic reports.

Concerning long term value

1. Other programme areas are deve)oped

to facilitate achievement of gener-
al health with special reference to
expectant mothers, children and

the poor,
[ 2. Other health and health-related
- social and economic conditions do
3 not deterjorate,
It
L4
£
E— & Purpose Candilons that will indigate purpase has buen ]Aﬂcclmg purpgse togoal ink:
n|é achieved + Rutrition-related diseasss, nciud-
Eﬁ S| Tmproved N status, 1. Mortality rate in infants under one year Routine Data collection by ing those arising out of the envir-
[+8
ol- . of age reduced by 40, onment, are controlled,
& 2. Mortality rates among children 1-4 years Hinistry of Health. .
A of age reduced by 60%. 2. Other §ocia1 and ecenomic conditions
£ 3, Prevalence of PCH (Gomez I<I11} {n children i§£e§§1221§$§§ea"d autrition do
21, - under two years of age reduced by 60%. '
& é 4. Prevalence of ansemia 1n pregnancy reduced
@5 by BOY,
E g 5. Maternal mortality reduced by 40%.
) 'E quipuli: . Mugnitude of Outputs necessury and sufficsent 1o schieve purpose, . Alfecting autput-to-purpose ink:
u nproved coverage, quality and scope Each comwunfty of 6,000 persons has a Heallh .
21 of MCH services b; virtue of e Centre and provides the following:. Routine Data collection from No detertoration in infra-structure of
8 Hualth Contrus by Ministr the health services, {ncluding manage
G| 1. Adequpt suteznptal, fntraznatal, THE otliei ' ¥ Ministry ment , manpower development and comawn-
- and post-natal cire provided; 1. Every expectant mother in the Caribbean 13 of Health, ity participation.

2, Information and facilities for
Famity Planning available and
utilized.

3. Family Life Education provided,

4. Reduced death rates {n first month
of life.

5. Child health supervision pravided.
6. Increased proportion of breast-fed

Food Accessibility).

8. (lomunization services expanded.
See Discase Controt Progrom),

9. {School Meals avarlable.
on Increased Food Accessthility).

infants,
7. (Heaming food available 11 all
countries. See program on Increased

See program

seen as a routine measure not later than
the 16th week of pregnancy and atl least 12
times before the cnd of the pregnancy.

2. She is seen at Yeast once by a doctor before
the 20th week, and, after that, when the
nurse thinks it necessary.

3. M]wwmdwhhcmmrmudmsorwﬂhknwn
high risk should receive special care.

4. Tron deficiency being exceptionally common
in the Caribbean, every expectant niother
takes iron tablets as a routine measure.

5. Every delivery is attended by a doctor or
a qualified nurse or a miduife,

6. Evory molher stays three days in hespital®
after delivery to ensure -
a) successful breast-feeding;
Su} the care of the infanty and
(c) the aducation of the mather in
fumily planning and nutrition.

© Practisl Contepy Incorporaned, 1072
¥iaihington, O £
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Page 2
Date of this Summary
Maternal_and Child Health Programe
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPCATANT ASSUMPTIONS
10, Manpower development achieved. 7. Each Health Admninistration should provide '

care for the mother after delivary, with
particular attention to the first ten
days and a' first clinic visit not later
than six weeks after delivery.

8. A1 families and individuals have access
to famly plamning informatjon and ser- '
vices,

THE INFANT ARD THE PRE-SCHOOL CHILD

11. Suppiies including drugs, werghing
scales and other working eguipment
widely available.

12. System of information and evalvaw
tiop established and functioning.

1. Every pre-school child is seen in the
child health clinic at Jeast once a month
during the first year of 1ife and once
every three months during the second year,
with special provision for high-risk
children as defined in the Regional
Strategy. ’ : . ‘

2. Each Health Administration puts inte
effect the recommendations of the Workshap
on Feeding the ¥eaning Age Group )
Guyana, October 1978. !

3. Each Health Adminitstration ensures that
all ciniTdren receive immunization against
polio, diptheria, whooping cough, tetanus,
measles and tuberculosis, using the sche-
dule set out in the Regicmal Strategy and
keeps a careful record of the work done.

4. Every child is required by law to be com-
prehensively jmiwnized bgfore admission to
school,

5. A1 the above services are made avajilable
to children attending day-care centres. . 1

6. Tha Manual prepared at U1 for the treat- . ' |
ment of gastro-enteritis and malnutrition
is available throughout the Region,

THE_SCHOQL CHILD .

1. Each Health Administration provides a ;
school health service which includes healt) ' )
education, family 11fe education, the
detection of defects, immunization,
improvement of the school eavironment,
and preventive dental care. '

61-2

2. ([The school ptays a vigorous part in the
system of health education and community
participation, See programme on Relevant

- Education).

© Fraciicsl Concpus Incoeporared, 1972
Wieshingion, D L,
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LOGICAL FRAMEWORK

Tage 3 Date of this Summary,
Maternal And Child Health Programne
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
Inputs; Activityes &ffecting Input to Output Link:
1. hnprove and maintain Health Centres, 1.Political commitment s asserted

through poelicy statements and provi-

2. Provide at the Health Centres matern- sion of resources.

al and ctnld healih care.including
health supervision for mothers, the External cooperating agencies are
promotion of breast feeding, the monid 2.responsive to nceds,

taring of chyld growth by the use of
weights charts, 1mmuntzalion, emer-
gency treatment{ ncluvding early
fluidsalt replacement by mouth for
children with diarrhoeal health edu-
catyon for parents with emphasis on
infant care and feeding, family plan-
ning, putrition, environmenta) health - .
and preventive dental care.

J. To diminish the large number of in-
fant deaths 1n the first month, carry
out the measures 1dentified in the
Regional Strategy aspecially the main-
tenance of breast-feeding, special
services for the newborn, the employ-
ment of specialists in children's
diseases, and specific training for
nurses 1n the care of the newborn,

4. Fach country which has not already
done so prepares a written statement ’
of neallh policy and includes wn it
@ policy for the health protection of
wothers and children.

Each Health Administration involves
n 1ts maternal and child health
activities all other relevant sectors,
namely: education; agriculture; com-
runity development; family planning;
nutrition; district services; youth
and consumer affairs,

6. Each couniry prepares Policy State-
ments with respecl to famly planaing,
inunisation, and food and nutrition,

Each country designates a single
person or group of persons with the
necessary interest, training and com-
petence at the Ministry level to be
respons \bTe Tor Maternal and Child
Health. “This person is advised by an
interministerial commitiee, 1nc!udiﬁg
the agencies mentioned above.

8. At the peripheral level, the public
health nurse su; rvises the services,

02-J
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£ Pragtleat Concepu lncocpocuted, 1972
" Washingion, D.C,
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Page 4

Materndal and Child Health Progremme

IE B B I N s

Date of thus Summary

NARNATIVE SUMMARY OBJECTIVELY VERIMNADBLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

10,

1.

15.

8. Ensure the continuity of care
between preventive and curative
services, for example, by placing
a district nurse within the
hospital and naming a hospital
nurse for haison with the districy

improve the quality of care by
maintaining faciylities, equipnent
and suppliess prepariang and dis-
tributing MCH manuals on standards
and procedures; providing centinu-
ing staff education; util1zing
comenity healtlit aide; promoting
health education to stumulate the
comranity among other things te
use, imprave apd maintain faciii-
ties.

Each country establishes an 1nfor-
mation systém and a system of
evaluation ot the maternal and
chiid health services,

Eack counlry develops manpower in
the field of maternal and child
health and wyn particular trains
nurses, mduiyves and comnunity
health aides.

Expand the role of the md-wife,
after appropriate training, Lo
include the provision of anfant
and pre-school care and family
plann:ng.

Rernforce the discrpline of child
psychology and child guidance and
strengthen the curricula for
teacher and nursing education 1n
that respect.

The Secretariat reviews the laws
relating to mothers and children,
especially with regard to the
responsibility of the father for
ch1ld maintenance and the conient
of socfal tegislation as it affects
the interest of mothers and
children,

The Secretariat, in cooperation
with PAHD, convenes a technical
advisory group to prepare a com-
Prehensmve strategy on Cosmuny by
farticipation in Health, giving

O Prachial Conospu tncorpocated, 1972
Waniagion, D,C,

12-3
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LOGICAL FRAMEWORK
Pag 5

Date of this Summary

Maternal and Child Health Progranme
NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATQRS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

appropriate priority to the

programe area of M.C.H., and
taking account of the activities
described an paragraphs 109-122
of the Regivnal M.C.H. Strategy.

2¢-3

© Praciucal Concepls Incoigorsied, 1971
Wuhinglon, B C
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Date of this Suminary

REGIDRAL FOOU AMD KUTRITION

Contro) of Hutrition-Releted Biseases

STRATEGY

ESES
I

DEVELOPMENT HYPOT

b

I* Dutputs, Then Purpose

NARRATIVE SUMMARY

OBJFCTIVELY VERIFIABL L INDICATORS

MEANS OF VEAIFICATION

IMPORTANT ALSUMPTIONS

Gaal,

Reduction of the incidence of Malanutri-
tion, particularly in children unduer
two, eapectant swlhers and the poor,

Measures of Gosl Achweviment:

1
U

Routine Health stdtistics
available in periodic reports,

Concerning 1ony Lerm value

1. Other progranee areas are developed
to facilitatu achigvenent of
gencral health with special refee-
ence to gxpectant mothers, childeen
and the poor. :

2. Other health and sedaled soctal

popufation,
2. Prevalence of gnaemia among expectant
muthers reduced by B0,

3. 75% of estimated nunber of cases of obesity,

high blood pressure and diabetes uader
adequate control.

4. Typhoid virtually eradicated and gestro-
enteritis death rate reduced by 80%.

Minmistry of health.

5 and economic condstions do not

3 deteriorate,

5

o~

}_

g Putpaset Conditions (hat will Indicats purpae hss been Allecting purpose to yoal link:

a | Reduced ncrdence of nutrition-related | +ebivet ; Nooni

2 d1seases, 1ntluding those arising out 1. Death yale from both mzasies and whooping foutine 2 co '
; diseases, 1cluding those ar Cough reduced to less than ) per 100,000 ne Dat 1ectien by Materndal and chitd health proyrsnme is

g ienented,

Outputi

1. Eftective progranmes against nutrl-
tion~related conmunicable diseases
jmp)emen ted,

3. By virtue of control of environ-

mentlal hazards, diminished incidence 2

of pastro-enterilys, typhold, dysun-

1.

Magniknle tf Quians necussary end sud higient 1o selneve purposs,
1 60X of children 1mounzed againsi Tmendfij-
zable diseabus,

Anacina, obesity, high blood pressure and
dlabetes brought under control.

Records of Ministry of Health,

Records of CAREC.

e . 4 ) 2
Lery and parasitic infestations, 3, L:iaczoﬂntﬁggirunmtntal heatlh written by Direce ebservation.
3.2 957 of popwlation provided with safe potable

3

3
3

waler uside the house &5 well as approved
Tigu1d and s0711d waste disposal.

.8 Pest and pesticide control programmes in
pperation,

.7 Low cost housing programme operational.

B Progranme for disaster preparedness in
pperalion,

Government Recopds,

3.3 Liquid waste disposal systiem 1n operation. « “
3.4 Negiopal food safety policy implemented.
3.5 Solid weste disposal system in operation, Government Records,

Assessinent by Caribbean Envir-
onmental Health Institute.

Assessment by CARICOM.

1

Allectang outpat 1o purfloge Tk,

Mo deterioration 1n fnfre-structure

of the health services, inclwding

1.2 Sirengthened system of epidemiologlcal managenent , manpower develppment and
2. Effective programmes against nutri- surveillance. comntnily participation.,
— tion-related aon-communicable . g
. 5 5 ghos rator Assessm by CA N
diseases wmplemented. 1_3 ?:il??i}ez¥ ten of diagnostic 1abo d } sment by CARTCOM 2.0ther socval and economic conditions

affecting foad and nutriticn do not
deleriorate,

€2-2
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LOGICAL FRAMEWORK

Contro) of Hutrition-Related Dlseases

Date of s Summary

NARNATIVE SUMMARY

OBJECTIVELY VERUFIABLE INDICATORS

MEANS OF VERIFICATION

HMPORTANT ASSUMPTIONS

INPUTS :ACTIVITIES

1. Communicable Diseases

E.1 Convert Carfbbean Epidemiotogy
Contre into a Caribbean centre
for discase control,

1.2 Expand mmunization services,

1.3 Implement proposed project for
Regronal laboratory services

1.4 Develop a programme to incresse
comtunily parlicipation,

2. Non-comwmicable Diseases

2.1 Define a programne for the pree
vention of anaemia, including
routing administralion of iron
tablets to all expectant mothers,

2.2 Develop programes for the cone
trol of obesily, high bleod
pressure and diabetes,

2.3 PFrocure.community participation
n the control of these diseases.
3. Envirommental Heaith

3.1 Each country writes a policy on
Enviroamental Nealeh,

3.2 Convene regular meetings of the
Caribbean Advisory Group o Uie
env1roninentL,

3 3 Develop the Caribbean Environ-
mental Health Institute in
S5t Lucia.

3.4 Pruvide 1n every house sufficient
potable water and approved syslemy
of Tiquid and so)1d waste disposal

3.5 Implement, as appropriate, the
reculmendations of the
Horkshop oun Pest and Pesticides
Lontro! Managument convened
Barbados 1n Hovember 198).

Level of EFfort/Expenditure for each Activity

Reglonal Laboratory Project - US£300,000
{UHDP)

Heetings ofCaribbean Adyisory Group on the
Environmeat financed by participating
4gencles,

Core budget of Caribbean Environmental Heelth
Institute 15 §

Estimated cost of 1mproved. water supplies, for
all countries s §

Costing 15 to be developed in respect of
housing and disaster preparedness.

Affecting wnput-to-output link:

1. Polftical comnitment 15 asserted
through policy stelements and
provision of resources.

2, External cooperating agencies are
responsive to needs,

#2-J



Page 3 LOGICAL FRAMEWORK
Dote of this Sunmary

Contro) Of Nutrition-Related Diseases

NARRATIVE SUMMARY OBJECTIVELY VERIFIADLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

i.6 Develop a low cost housing programin

3.7 Prepare Regional and National pro-
grawmes for disaster prevention,
preparednress and relief,

3.8 Dewvdlop regional training program-
mes for all levels of environmental
health workers. .

3.9 Develop community participation.

G¢-3

, @ Pracuesl Cantepts Incuiporaned, 1972
Virduiyion, D0 G
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” 1 Puzpose, Then Goal
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LOGICAL FRAMEWORK

Date of this Surnmary

. REGIORAL FOOD AND NUTHITION STRATEGY
More Relevant and Effective Cducation School and Adulb Levels
NARRATIVE SUMMARY QAJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Gaoaly '
Reduction in the incidence of Malnutry-

tion, especially {n children under twe
years, expectant mothers and the poor,

Meannes of Boal Achuevernent

Cuncerning long tetm value

Put pusel

More relevant and effective education
at school and adult levels especially
1n areas of agriculture, food and nut-
rition and health science.

Conditions tha will indicate purgrate ha basn
achigvid

Improved attendance pattern by 198y compared
with 1980 Jevels.
(N Qtéendance at a1l levels incressed by

{11) Drop-out rate at post-primary level re-
duced by X X.

(111} Vacancies in Lechnical areas reduced by
X

(1V) On-the-job training within industry in-
creased by X %,

(V) Adult education programmes to re-irain
workers for employment in new secltors
increasad by X %,

Outputs:

(1} School curricula (Primary & Secon-
dary) in areas of agricultural
science, food and nulrition and
health science veflect objectives
of Food and Hutrition Strategy.

Schoo) organisation emphasizes acty-
vity methods 1o areas related Lo
agriculture, ndustry, comnerce

and home economics,

()

{111} Content, methodology and supporting
education materials in areas of
agricultural science, health
stiente and food and nutrition

draw heavily on the Caribbean ex-
perience.

Magnitude of Qutputs necessary and sufficient
to achieve purpose.

(1) % of Secondary school graduales with
skills and qualifications relevant to
agricullure, health science, home eco-
nomcs increased by Xi.

(11} X of Secondary school graduates proceed-
ing to advanced courses in technical
dreas increased by X f.

{(111) ¥ of text bLooks and other teaching mat-
erial based on the “Caribbean" experience
increased by X %.

1. Reports on Surveys conduc-
ted by:

(1) National Man-Power Plam
ning Units, Ministries
of Econ.Dev,, Labour
and informatijon,

Aflecung purpase toyoul hnk,

{1} Increased avarlability of job op-
portunities to school leavers.

{(11) Tmproved capacity of relevant 1n-
stitutions to deliver traiming,

(111) WiTlingness of employers/managers
to permit use of facilities for
training purposes

{11} Planning Units (Minis-
tries of Education)

(111} Hatienal Food and Nutri-
tion Councils,

Affecting Output-to-Purpose Link,

(1} Provision of adequate number of
school places at the post-primary
level.

{11} Avatlability of necessary facil-
ities for promoting new and ex-
panded programmes al school and
adult levels.

{111} Internal movement of trained per-
sonnal amony sectors reduced.

& Peactical Concepny Incorpocatnt, 1472
Warhingian, D.C,
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Pace 2 . ’ LOGICAL FRAMEWORK

JMore Rélevant & Lffuctive Education at.School A Adult-Lovels——r

Date of this Summary

(¥} Educational programmes at secon
dary and Lertiary levels include
an expunded work-study component.

NARRATIVE SUMMARY OBJCCTIVELY VERIFIABLL INDICATORS MEANS OF VERIFICATION IMPOR AR I ASSUMPTIONS
(1V} Adult education programmes ad- {1v) voluntary enrolnent in adult education 2 Eﬂ:ﬁgl1¥§ggr;§ Eﬁ E;z:;

dress national and regiapal programnes in technical areaas intfeased iversit & ﬂeads of
development priorilius 1n agricu- by ¥ 1. Univers: 1?5 an cags of
Tture, health, commemily and (V) Rete of attrt tudant Ted other tertiary institutiony.
rura] development , eLc. ale of attrition among students enrolie

wveTopEnts 0 adult education programmes reduced by | 3. Annual Reports by tinistr-

X%, ies of Health,

Inputs: Activities. Levael of Effort/Expendituré for each activity,

1.1 At natironal level, strengthén cur~
riculum development units or estab-
1i1sh thuw.where they do not exist.

1.2 Establysh machinery for regiona)
. co-operation 4mong agencies involved
w curricutun develobment work wilh
emphasis on technical subjects rele-
vant Lo the Strategy.

2.1 Plan and conduct training for educa-
tional admimistrators and superyi-
sors of technical subjects relevdnt
to the Strategy. '

2.2 Lkstablish efficient teacher super-
vision and an edutational guidance
service especially at the post-pri-
pary level.

3 Establish regional apgency to co-
ordinate production of text books
and other educational material 1n~
cluding audio visual aids.

4,1 Establish national/regional bodies
to plan and co-ordinate programmes
of adult and continuing educalion
with emphasis on Lechnical program=
mes relevast to the Strategy.

4.2 Prepare at national level comprehen-
save programmes of adult edecation
for implementation by governments,

Affecting Inpui-to-Output Link:

{1} Increased per capita exgendilure
for education at all levels.

(11) HMore efficient utilisation of fin-
ancial resources currently allo-
cated to education.

111Y Co-opcration of parents with educa-
tion authorities and a favowrable
attitude of yndustry and the Lrade
Unton moyement to the 1dea of Work
Study.

€2 Plachical Conerpn Incaipisted 15374
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» \ LOGICAL FRAMEWORK
L Date of this Summary

More Relevant & Effective Education at School & Adult Levels '

NARRATIVE SUMMARY OHJECTIVELY VERIFIADLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

5.1 Accelerate work being done an York
Study 1n Secondary schools, espec-
1ally in areas relevant 10 the
Strategy.

5.2 lmplenent plans to promote Work
Study at tertrary level, e.q.,
Caribbean Yolunteer Corps, with
emphasis un activities relevant to
the Strategy.

82-2
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DEVELGPMENT HYFOTH

Increased & More Effective Cducalional & lechinical Support

{f Purpase, Then Geoal

i

If Ouiputs. The~ Ffurpose

[

e pr alV SacTuis. of the Strafegy

LOGICAL FRAMEWORK

REGIOHAL FDOD ARD NUTRITIOH STRATFGY

Date of this Summary

THARRATIVE SUMMARY

_DBJECITIVELY VERITIABLE INDICATONS

MEANS OI' VERIFICATION

Goal

Provention of maloublrelion, particu-
tarly wn childrrn undar two, expac-
tant mothers aad the poor. |

Manures al Gral Acluevement:

Conceering long teim value

Purpoe;

Increased and more effective educational
and technical support for all sectors
al the Stiategy.

Conditions that will [ndicale purpnie has bron
achieved

By
1

year 19901 compared with 1980

Humber of vacancies in all technical areas
related Lo SLrategy reduced by x.

1. Reports on Surveys conducted
by ~

1. MNational Man-Power Plan-
ning Units (Ministries

Afleeting purpase 1o gnal hink

increased contributions lo the
Stralegy from the olher supportive
sectors {llralth, Agriculture,
Comunycatyon ekc.)

1. An expanded and beiter equipped
teathing force, in the {ields of
hralth science, food and nutrition,
agricultural science and agri-
business.

2. Adarger, wore officient team of
sducational admimistrators and supar-
visors of subjects related to
Strategy.

fncreased numbers Lrawned and
employed as researchers, technical
officers and extension agents in the
fields of agriculture, engineering,
foed and nutrition, food techrology,
home economcs educalion, rural and
cawmynity development, environmental
health, public administration and
business,

An adequate and effective oulreach
progyrasme established to serve com-
mum Lies in areas of health, agr-
cultine, rural and community develup-
ment and in cullural activities,

L% )

=

8y year 1990, compared with 1980 levels:-

1.1

Husher of teachers trained with specialisa-
Ltions 1n health science, food and nutrition,
agricultural science and agri-business
studies, increased by

Student-teacher ratio in agriculture and
other lechnical/practical subjects reduced
to x:1,

Percentage of qualified secondary school
leavers opting for service in technical

. garears increased by %,

on yogramm
SRR R
Percentage of school leavers electing Lo
pursue furthay educalion in fields related
Lo the Strategy, increased by %,
[mproved commynity response to services
offered by extension agencies in health,
agricellure, food and nutrition and com-
munity erganisatien.

Community aciivity n agricellure, food
preparation and processing, house cralt and
home managament, eavironmental health and
community organisation including coopera-
tivism, 1n consonance with recommendations
of Exlension Services.

of lealth,

¥. Annual Reports of Vice-
Chancellors of Regional
Unmiyersilies and Heads
of other lertiary insti-
tutions,

2, Waiking time to i1l vacancies reduced by of Economic Development,
r. Labour, Information).
3. Indigenous foods consumed, as a percentage i . -
. of iotal food consumption increased by X%, « Planning Units (Ministry
PR i it 1 th of Education),.
. Consumption patterns in consonance w
peommendations of Hational Tood and Nutri- i, Hotional Food and Hutri-
[‘Iﬂn Councils, tion Councils.
{fwpuly hMagnitude af Qulputs neressary and sulficient (¢ achieve purpese iv. Annual Reports (Ministry AlfTeciing output 10 purpate liny;

1. Increased availability of job oppor
tunities to school Jeavers.

1i. Effective support obtained from
the Commumication Sector, invelv-
ing all the media,

Inlernal movemenl among sectors
and emigration of Lrained personngl
signifcanlly reduced.

iv. Employers in private sector recog-
nise qualificalions of trained

personnel in recruitment of workery.

€ Moanlal Concxpts Intarparsied 10772
Wathingion, D G
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LOGICAL FRAMEWORK
Date of 1his Surnmary

Increased & Mure Effective Educational and Technical Support for all Sectors of the

atrategy
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VCAIFICATION IMPORTANT ASSUMPTIONS
1.1 Conduct menpoves surveys to establish AFFECTING IHPUT TO OUIMUT LIKK
magni tude and nalure of need for
trained teoachers of technycal sub-

. ! . §. Hecessery facilivies provided
fucts refated Lo the Stralagy: and for prowotung new snd Exganded
frons to del1ver Lianing. o ¥zgga:umes al schwool and adult

1.2 Revise teachers' college and school \ s .
currjcula releted to health, agri- - fghﬂﬂ?L;,ZEZE“;,ﬁS,ﬁﬂg'ﬁ{“ﬂg?t-
wilture and food and nutritien. primery level )
1.3 £stablish compulsory courses 1n -
! o 11, Per capila provision tor educe-
?2:;:“ stience oL Lhe secondary tion end training more efficieatly

s utilised.
V.4 Secure additional resources to stren

> . ltesource ) Tocaled to
gthen the capebitity of the training . W udﬁcrilﬁﬂ 3ﬂ3ri?§,ﬂ.ﬂ; more ﬂj
s bitulions. efficiently utilisnd, W
1.5 lnc:eqie ‘"§°k§i°f te?chessiacgslege~ . . v. [ncentives provided by enployer tu <
ggrai52n1cu areas relate e altract school leavers to tech~
EYy. nical careers.
2.1 Mentify personnel to strengthen
cducational supervisiovn and adminis- N
Lration,

2.2 Increase university enrolments n
tducational supervision and adminis-
tration. !

3.1 Lrarse with health, agriculture, !
cOmanCation sECtors to obiaan
ectanates of their training newds,

3.2 Increase aumbers trained 1 insti-
Lutes/schuols of agriculture and
other relevant university depark-
Benis,

3.3 Prepare guidelines for nproving
cunmunity ection in areas of health,
sgricutture, food and nutrition and
Comunily oryanisation.

-y

Strenglhen untversity departments to
aLomnddate espanded training pro-
gramues,

4 2 Londuct "crash” progranmes of train-
ing for tiarners.

4.3 Conduct aduit education proyrammes
Hib cumnunicabion methods for edlen-
100 wWorked s 10 agricul ture, health,
rural and commnily development etc,

4,

Fy

Lomduct lld”llfl? of pursonnel in
Wanstpeuent shills,

£ Foontleel Conteper (e farpaapind 10087
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H Purpose, Then Goal

I

i
| 1 Oug.ts, Thea Purpose

LOGICAL FRAMEWORK

REGIONAL FOOD AND HUTRITION STRATEGY

Active Public Support & Particrpation

Bate of thus Surnmary

NARRATIVE SUMMARY

OOJECTIVELY VERIFIABLE INDICATORS

MCANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Guil,

Prevention of Malautritfon, particu-
larly in children under two, expectant
mathers and the poor.

Mestures of Goal Actuevement: .

Conceraing leng tesm valua

Purpote:

Active support for and public partici-
pation 1n programmes of Food and
Rutrition Strategy.

Conditions that will indicale purpose has been
athnuved

public production and consumption patterns
orfented towards indigenous foods according
to nutritional targets set by, RFNS.

Regional Surveys
RFNS Project EOPS

Aflccting purpose 1o goal hink,

1. Health conditions do not deter-
iorate.

2. Ho adverse effects from weather,
natural disasters, economic or
social condition.

DOuipurs

I. Regional Mechanism in place for
stimulating public concern and sup-
port for 1ssues and policies 1denti-
fied 1n sirategy, and encouraging
monitoring and reporting on 1mple-
mentation of programs,

2. Public concern and support for
Food and Hutrition issues and
policies mobilised.

3. Food and Hutrition priority pregrams
determined and communycation support
projects designed.

1, FKey actors mobilised and involved
in developing and implementing Food
and Hutrition programs and projects,

5. Lffective Communication Programs for
Food and Nutritiop activities
mounted and sustained,

Magnitude of Outputs necessary and sutlicient to achieve purpose

1. {a) Fully equipped RFNS Communicatien Unit
functioning by June 1581.

{b) CARICOM staff of six (6) technicians
operating 1n field by June 1982,

{c) Food and Hutrition Councils functioning
in twelve {12) CARICOM countries by
June 1982.

CANA transmitting % increase {n words
motthly to subscribers on Food and
Nutrition issues to June 1981,

2. (&)

{b) HMajor Strategy publication circulated
X 50,000 copies by December 1981,

{c) Television documentary shown in 12
CARICOM countryes by December 1981,

(d) 4-part 30-minule radio documentaries
aired 1n 12 CARICOM countries by
December 1981.

(e) One (1) Hational consultant on Food
& Nutrition Strategy held in each
CARICOM country by March 1982,

(f) Evaluation report compiled by May 19862.

Program Reports

3

Country Reports

Media Survey

Progrem Reports and
Hedia Survey

Progran Report

Project Action Plans

Affecung cutput 1o purpose link,

1. Positive political comaitment
sustained.

2. Comupnfcation support programs
cradte impact.

© Piscuical Conceitt Incei povaied, 1972
Wahingion, D C
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LOGICAL FRAMEWORK
Date of this Summary,

Active Publtic Support & Participation

NARRBATIVE SUMMARY QBJECTIVELY VERIFIABLE INDICATONS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
3. (a} Comwunication plan to combat nutrition- Project Action Plans.
relaled discases developed by 1982,
{b) Communicatlion plan to promote control of " " "

anemia, obesity, high blood pressure
and diabetes developed by December 1982.

{c} Comnunication plan to develop enviren-
mental health by December 1982,

@umnunicatlun plan to promote strengthen-
ing of HCH developed by December 1882,

{e) Technical assistance for design of
Agrlcultura] Marketing Information Ser-
143;5 for Region provided by Decenber

Communication support services to promote ! " *
new techniques among farmers developed by
December 1982,

(d

—

(f

—

4. (8) Two (2) Regional Seminars/Werkshops for Program Reports.
media on Food & Hutrition Strategy by
December 1981.

{b) Two Communication Horkshops in Region Program Reports.
annually to December 1990.

i
5, {a) 50,000 RFNS quarterly publications Program Reports & S
girculated by Junu 1982, Medya Surveys, gu
(b} 10,000 monthly Technical bulletins eircu- i

Tated by June 1982,

{c} Four Regiona) seminars for Food and Hut-
rition personnel conducled by Decenber
1982.

(d) % increase in Food & Nutrition 1nforma-
tion transmitted by CANA,

(e} % dncrease in air tume among CBU Ttadio
stations for Food & Hutrition-related
programnes.

(f) &% Television viewing time on MNational
stations for lood & Nutrition-related
programnes.

€ Piacuaat Contepis Fncorpoiated, 1917
Wahingron, D C



Page 3 - LOGICAL FRAMEWORK : _ .

Dute of this Summary

Active Pubiie Support & Participation

HARAATIVE SUMMARY ORJECTIVELY VERIFIABLE INDICATORS MEANS QF VERIFICATION IMPORTANT ASSUMPTIONS
Inputs, Activities

Affecting.input-to-output link:
1.1 Recruit and sensitise Conmunications

staff to Food and Hublrition 155ubs 1, Governments approved Food & Netri-
and policies highlignted in Strategy, tion Strategy.
3
1.2 Purchase Audio/Visual equipiment, 2. Funding available.

1.3 Develop Food & Nutrition councils
4 retated organisations and assoc-
vations.

1.4 Assist in formulating quidelines
for Food & Nutrition councils.

2.1 leverage media support for publi-
cising 1ssues and policies high- -
lighted in the Strategy.

Produce Audio/Visual material.

2.3 Organize mulli~disciplinary and
wider pulithc discussions on Strateyy

2 4 Promote public concerns for Strategy
refinement.

ne
%]

3.1 Liaise with agriculture, education
health and nulrition sectors to det-
eemipe commmication needs of
priorily programs,

3,2 Design communication suppori pro-
jecls for sector programs,

£€-0

4.1 Sensitise medid to need for bal-
ance/relevant presentation of
Fuod & Nutrition features.

4.2 Leverage media support for Food &
Hutrition sector projects end
programs.

4.3 Prowote Conmunity Participation 1n .
programs.

4.4 Provide commmications skiils
Lraining for commnity amwwators,
agriculiural exteasion officers,
comnunity health and nutrition
ardes and other personnel identi-
tied tor involvemeni 1n prograns
and projects,

5.1 Prepare and dissemnate dudio/
visual material and dissemnate to
regional and national media.

5.2 Conduct seminars/workshops, field
exercises, demunsirations, dnd
wther inter-personal commmication £ Practlesd Conces fncorpomsted, 1917
exercises in support of Strategy. waligion, B ¢
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1{ Purpos2, Then Goal j

I

l 1f Guiputs, Then Pumese

LOGICAL FRAMEWORK

REGLONAL FOOD AND NUTRITION STRATEGY

STHATEGY MANACEMENT

NARRATIVE SUMMARY

Date of this Summary

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Goul,

Reductton of the incidence of malnutritaio
especially in children under twe years,
expectant mobhers and the peor,

HEB IR

Wearures of Goal Acheevement:

Z of children under 2 years £all within
Comez cluasification I-JI1 by 1990 1a
all couptries.

z, houweholds meet recmmended dierary

aliowances for cnergy aed protein by 1990
10 all couptries. N

3. Prevalence of anemla and obesity reduced to
. per 1000'by 1990 in all countries.

Purpose:

Efficient and effective management of
Regional Tood and Rucrition Strategy
Programmes and Projects.

.

Concuning fong wm viko

Condttrens that wall jndicato purpsse has been

schieved 1.
Dewmonstraged systematic wse of information
by Ptrategy Hanagers to centrol and
redesign che implementavion of strategy,
progranmes and projeces.

Anpual Evaluationss

"|projecc that is an integral parc of a

Alfccting purpose to-goet link:
Thare is continious and significant poli
ticol gupport for the sirategy, prugram~
mes and projects,
Progranme inputs and outputs are adjusteq
to prevailing political and social
changes
There is continuity of personnel
Implementazion of any ona preject does
not divert yesouvces from another

strategy prograntae.

Cutputs®

1. Stratepy management matrix
functioning.

2. Preojecc managemenc functioning
as & sctrategic gystem,

3. Momitoring and repeiting system
funcrianing at the project,
program and strategy levels.

' National Fuod and Kutrition
Councila Eunctioning.

5. Evaluarion system Ifunctioning.

Megituda of Quiputs necessary and sufficient to achiave purpose,

l.a Scrategy and programme level schedules
and budgets are established and mac.

1.b Projeet design and implementation Le
direccly related to pregramse and N
atrategy priociries,

2, Caribbean food and nutrition projects
demonstrate maximum use of resources in
accordance with strategy prioritias,

3.,  Council reports demomstrate co-oirdinatiod 3+Anpual pepoxte.

of all national leval scrategy acrivities
ib a1l countries every year 1982-90,

4. Reports at all levels prepared and
distributed 1n accordance wicth
Monitoring and Reporting Planms.

5. Evaluations of project, progtamme nund '3
stracegy levele produced and diseribured,

3

1,a Anpual reportg of atrategy

1.b Annual straregy eyaluntlon,

2. Y¥ajor pesiadic eyalvationa.

4, Major periedic eyaluations.

‘Major periodic evalupclang, 1

Corordinatary

.

Allecting owiput-to purpose link!

Current programmes and CUrrtnt resources
are considered and efficiently utilised,

& Practical Conce s Incosporsiad, 1972
Wanwngton, 0,8,

E-2
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Date of this Summary

1.0LES NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION INPORTANT ASSUMPTIONS
L.0_ anulyse existing top Hinagement L.0 Urganlaatlons Are Tesponsive ro in-
Resuarces ‘ quired and preovide complate and
' . accurate information with respect to
. . fo s GUCMEHE FLbMULCRE.
1.1 Define existing organizarional capa~ panag ' s '
Lilities aad linkages among lvads of L ?rn?n;:ZEIOGB.Ig‘:tlly d:g :eQULEL_
. Agencies, Councal of Ministers, Intar- eehn assletance i Atecd arise.
Sectoral Commitcee, Standing
Committees, Committee of Officials,
and cegionat organizations churged -
with program inplecencation,
1.2 ldentify key management persenael 1.2 Conditions of cmployment attrace
within these orgunizations. capable candidates.
I.3 Derermipne existing levels of manage~
rial perfurmance. .
l.4 Recomnend organizationzl improvements L4 3;%?";:322??a1Q;:?;°Y:““2L$d;?2.;n:l
required to implement strategy. ‘ cost prowentec 4t nd addition
1.5 Determipe relevant training needs. 1.5 Candidates wich approprate back-
. grounds ate available for craining.
2.0 Install a strategy and programme
. Cullagiciaent aatrix, ‘
2,1 CARICOM Secretariat appeincs siias
2,1 Enploy a Eull-time strategy co-ordi- tegy ceordinators.
nator serving the Heads of Agemcies
and lnter-Yecroral Commictee 2.2 Responsibility for each 1nput of eacl
2.2 Ustablish an accepted macrix manage= . project defined aad uccepred.
wment plan and responsibilicy chart .
for strategy and program implemenca-—
tion.
) .
2.3 Staff the management macrix. ) 2.4 Training curriculum and facilicies
, . dare available and adeguate.
2,4 Provide mapagement training for o
) strategy and programme matrix mana-
geTo. . 3.0 Organizatiens are responsive to in-
1.0 DLuevelop a Projects Management Syetem. quiries ?nd prov%de ce:plctu and ac=
curace information with respect te
: ’ pment .
4.1 [efine existing crpanizational capa- \ MaNABEMENT rREQUICE
bilicres wichin nacional miniscrics !
and regional organizations charged
with project implementation.
1.2 Provide strotepy orientaciuon and pro-
ject desipn management training to :
proeject personsel, :
e ’ l 4.0 National Food dnd Nutriilon Councils
. . . : s i o councry.
vt Frovide Teehinlcal Aswsistunce to aze established an cach councry
hational food and Nutrition Councils,

O Prachical Concspis Incorpodated, 1072

Wagtungtaen, 0 C,
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LGGICAL FRAMEWORK
-3 . Dale of this Summary

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

~.1 Prepare and discribute guidelines fou
eperations of the National Food and
Hutrition Councils.

4.2 Provide strategy orientstion to
Council members and scaffs.

5.0 Instatl Management Information and

Evaluation syatem, 5.0 Adequate cocmunicatien gyste: iu
!

N : funceioning,
2.1 Inventory data collection and inform-

ation Jissemination capabilities at
the N¥actional to local and Bational
to Regienal level.

5.2 Duvelop monitocing and reporting
plans at the programme and projuct
L levels.

5.3 Refine scrategy - level monitoring
and reporting plan,

3.4 Provide training to the Intersectoral
Committes 1n evaluation procedures,

5.5 Establish a project and programuce
design and implementation schedule.

9€-2

& Frycucal Coneepty incorpoisted, 1342
Yearthengion, D G,
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3. Feasibility Analysis

Feasibility analysis was accorded only one session in this seminar, an evening
plenary lecture lasting twe hours. Written explanation of feasibility was
distributed in two papers, "A Management Approach to FeasibiTity Study" (#551))
and "Feasibility Economics for Managers" (#556/R—CAR), The Tecture presen-
tation used flipcharts which were later typed and distributed to participants
in an 11-page paper.

Mo workshop product is directly attributable to th1§ presentation, but the
concepts and procedures in conducting feasibility analysis were referred to in
several subsequent discussions and the eight technical program Logical Frame-
works used these procedures to make a preliminary selection of key projects.

4. QOrganizational Responsibility Charts

Organizational Responsibility Charts were initially presented during a one-
hour plenary.

Participants were given a "homework" assignment to develop organizational
responsibility charts for each program area. The results were discussed in

a one-hour plenary, after which all charts were revised.

Organizational responsibility charts for seven program areas and the strategy
as a whole are included in the following 12 pages.

Practical Concepts i.ncorporated



ORGANIZATIONAL RESPONSIBILITY CHART
REGIONAL FOOD AND NUTRITION STRATEGY

- o [}
e o
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(S 1] (=37, ) o+ U =3 b-; (41 =
[ERT L Y — ™ b — o = w I = >
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t. Strategy Formulation E I S S 1
2, Program Formulation E I S S 1
3. Strategy Adoption S I 1 A S I
4, Strategy Approval ) I A ) S .
5. Strategy Management System I S A E S E s
Installed
6. Re-evaluate Existing Programs E S i S I 1 o
7. Re-design of Strategy Program @
BRI, Biojfa apd deneirent = o2 5o 3 N
8. Program Adoption S I I 5 I S A I I I 1 I
9. Program Implementation E S I 5 I I 1 S b
10. Project Design I S I E S E S 3 5 '
11, Project Approval I A S 1 I I I S A
12. Project Implementation 3 E S S $° s £ S
13. Project Monitoring I E S £ £ I
14, Project Evaluation S £ S S E
15. Pro gram Monitoring E I I I s S 1 1 ) E
16, Program Evaluation E I I I S ) I I
17. Strategy Monitoring E I I I
18. Strategy Evaluation -7 E I I I i I I I 1 I |
.19, Strategy Co-ordination S 1 I 3 I I 1 [ I
20. Donor Relations S S s E s o E €
I
Key
A = Approve S = Support
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' ORGANIZATIONAL RESPONSIBILITY CHART
REGIONAL FOOD AND NUTRITION STRATEGY

PROGRAM: TINCREASLD FOOD PRODUCTION AND AVALLABILITY

. IN THE REGION
ACTIVITIES ACTORS

IIGIONAL NATIOMAL
: . 3
] 4] o
o § < 20
3]
] £ g & . & 8 g 8w
W H o e o W oo o o= £
O ~ H o= = «f [ O - . m - [=] -g I
2 5 H8g8E5582828¢8:8 el g gld
8 Q C 00U mUo oz A E = a (DR @ E E o
g) 1.1  Provide Services and Inputs 8 E S E § s EE S 51 E 8§ E § 5 5§ s
P 1.2 Provide Incenti ‘
2 entives S L 8 o
ko 1.3 Accelerate Land Reform Programs, E s &
73 1.4 Increesse Efficiency of Production S § 8 5 8 . 8 S 8§ S S S ‘e
5 1]
Q
Q 2.1 Develop methods/identify Techniques
-8 for Reducing Post Harvest Losses E E E S § E E ‘E 5
Q 2.2 TYmprove Methods of Control for Storage .
3 Past® and Disease 5 5§ 8 s s 8 E E
: 2.3 Improve Harvesting Handling and sort-
fng Commodities s 8 § S E ‘E S
2.4 Establish Appropriate Storage
Facilities . S 8§ E 8§ s 5 E S E S
3.1 TImprove Capacity and Efficiency of . 3
Publie Marketing Agencies 8 5§ 8 S$ 8 E S 3 E S 8
3,2 Establish Effective Marker Information
Systeus 8 E EE 8§ S E/S 8 E § 8 s




Pape 2 ORGANTZATIORAL RESPORSIBILITY CHART
REGIONAL FOOD AND NUTRITION STRATEGY

PROGRAM: INCRLCASED FOOD PRODUCTLON AND AVAILABILITY
IN THE REGION

paje.iodioou) sidesuog [eonoeid

ACTIVITIES ACTORS .
REGIONAL NATIONAL .
% % H § [P 3} .% ) 8 2] § E‘ 8 : 4
SEEETNEEEEREE RIS B
H U 0 u 000 |aoddz:od o S82EE¥2EHET 8
3.3 TIwprove Transportation Systems ! 8 ‘s E E , S 5 S
3.4 Establish appropriate Marketing : CI3
Rescarch, Development and Promotion . g
Program 8 B 1,8 L,8 , 5 E S S5 S
3.5 Promote Activities of Small Traders ' S S E
3.6 Twprove Regulations affecting Trade s ' B B 5
3.7 Improve Lffectiveness of Pricing of .
Agricultural Commodities s " s E E s $ ’
4,1 Determine Appropriate Processing
Technology E E 5 8 § E 5
4.2 Train Skilled Personnel E s 8 E E §
4.3 Establish Physical Facilivies B S 5§ s s s
4.4 Increase Food Fortification . 8 'E § 8§ s
4,5 1Increase Capaciiy for Producing
Weaning Foods S E § § 8§ 8 S 8




N E R W S NN D B GW AR NG peE W o

poleiodioout sideducy) eonoeld

ORGANIZATIONAL RESPONSIBILITY CHART

Page 3 . REGIONAL FOOD AND NUTRITION STRATEGY

PROGRAM: _ INCREASED FOOD PRODUCTION AND AVATLARILITY
IN THE REGION

ACTIVITIES ACTORS ' _
REGIONAL . NATIONAL
. . = 2
[ 5 1 = = fry 8.;“
Ao g o o'ar O L . 889%4y
P 98ga5iBei8ids g.a8.2505 .38
2 5383638833828 BeglsgsgydE ]
5.1 Increase Efficiency af Production b E s 5 3 E E § E 5 S
5.2 Increase Stability in the.Experc. - s g . , 5 c
Market
5.3 Increase Supply of Labour ' 5 3

L¥-2
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1 ORGANIZATIONAL RESPOMSTBILITY CHART
REGLONAL FOOD AND NUTRITION STRATEGY

PROGRAM: INCREASED FOOD RESLCRVES

ACTEIVITIES ACTORS
REGIONAL NATTONAL
. . % 2
g ¢ B3
1] = § 10} ]
21 o o Y ow w
28 . .298.2888s . .z.8 .8 .38
pu22paEEBefaddd F,.8895y2 488 ¢
BEASS 8 O0BSRKS 53 O = @ H S B89 EE ¥ IE S o
1. Establish Adequate Storage
Facilities at Strategic Locations s ' LS 1,8 8 ' s E SA4 §1I
. (]
. ~
2. Establish Appropriate Administrative no
Machinery . 8 E § 8 /g $ E S 8,4
3. Establish Adequate Procurement
Procedures f{or Nutritionally
Important Commodities s E 8 8§ 8 E 5 S E 5 5,A
4, Develop Appropriate Distribution
Mechanisms ] E 8 § 8§ 8 E 5 E S, A
5. Acquire Food for Buffer Stock S § E S S § § E S § E S, A §,A
KEY: A:  APPROVE - E: EXECUTIVE S:  SUPPORT I: INFORM

i
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ORGANIZATIONAL RESPONSIBILITY CHART
REGIONAL FOOD AND NUTRITION STRATEGY
PROGRAM: INCREASED CONSWMPTION OF NUTRITIONALLY IMPORTANT FOODS
REGTONAL NATIONAL
ACTORS .
. =
1 43 E.-J
ACTIVITIES 4] < ol
o = K o [0
§ é b=t § = « B0 « ° - & % ctg g
H @ Wom = (ST (%] [ 5] = a u L Q =
EEEIBBEHERE5830 feglguggEEE
)
1,1. Develop an effective mechanism
for Price Formulation S § 5 E S8 E E E S B 5 S,A
1,2 Egtablish Price levels
reasonable to consumers S S § E S Ee Ec E SE S§ S,A
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ORGANIZATIONAL RESPOMSIBILITY CHART

REGIONAL FOOD AND NUTRITION STRATEGY

PROGRAM: TIMPROVED MATERNAL AND CHILD HEALTH STATUS
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ORCANYZATIONAL RESPONSIBILITY CHART
REGIONAL FOOD AWD WUTRLITIOH STRATEGY
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ORGANIZATIONAL RESPONSIBILITY CIHART
REGIONAL FOOD AND NUTRITION'STRATEGY

PROGRAM: MORE RELEVANT AND EFFECTIVE EDUCATION
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5.  Organizational Plans

Organizational Plan principles ahd procedures were initially presented in a

plenary discussion lasting three hours. This was followed by a total of
five hours of plenary workshops in three sessions.

The workshops produced four drafts of an organizational plan supplemented
by detailed enumeration of key activities and organizational functions in
the management and execution of the strategy. The one-page summary of the
plan follows, on page C-51. ’

Practical Concepts Incorporated
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ORGANIZATION PLAN C-51
REGIONAL FOOD AND NUTRITION STRATEGY

Council y Heads of __ .. ... _,_:______j Donor agencies
of Regional (CARICOM (a) bilateral

Ministers —-———=--—=-- Agencies " - oo P (b) multilateral

3 l E 5 T 1 T _; 4
i Sl

1

q H

Standing ™ Intersectoral
Commi ttees A > Committee .
-Agriculture s
-Health s
-Education 8 el
~Information S
-Finance \\\\\\25\\\%\\1L R

Committee . A

of -

Voluntary and

/ Officials \
5 4
/////é//ﬁ’ 7 ‘*~?;\\\ '

Regional National =~ -------ee--

2 : : . Professional
Organ1zat10ni\42h\\ﬁh "/ji/?;D}Strqes ............ P Organisations
{QF\\\ National f
Food & Nutrition
Councils
Key: - Approvatl, implementation, monitoring, evaluation
——————— ~ Redesign )

«-e-++e-.« Donor agency relation, external resource flows

Activities

1. Submit draft strategy for review.

2. Submit draft strategy for approval

3. Delegate approved program- ]eve1 responsibility for implementation decisions
and monitoring.

da. Delegate responsibility for program monitoring, evaluation and redesign.

4b. Delegate responsibility for project design and implementation.

5. Delegate responsibility for project design and implementation.

6. Report monitoring and evaluation results of individual projects.

7. Report evaluation results of all national projects.

8. Report program eyaluvation results.

9. Report strategy evaluation results.



C-52

6. Bar Charts

Bar Charts were presented during a one and one-half hour plenary discussion.
Flipcharts supplemented the paper, "Guide to Using Bar/Responsibility
Charts.”

The presentation and discussion resulted in the preparation of a bar chart
showing all activities on the strategy organizational responsibility chart
scheduled from August 1980 to December 1983. The bar chart was not completed
in time for inclusion in the first draft but was to have been incorporated in

the revised draft produced immediately following the conclusion of the seminar.

7. Performance Networks

Performance networks were presented during a one-hour plenary lecture using
flip charts to supplement the papers, "Guide to Using Hetworks" (#620)
and "Performance Networks"

Because of time constraints, no workshop exercise; on perfnets were con-
ducted and no workshop product resulted from the presentation.

8. Monitoring & Reporting Plans

The principles of strategy, program and project monitoring were presented
in two and one-half hours of plenary Tectures and discussed in plenary
for three hours.

Flipchart presentations supplemented the written material in the booklet

“Project Management System (PMS)" and "Guide to Using Monitoring and Report-
ing Plans", )

Practical Concepts Incorporated
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Three workshop products resulted from these presentations. The Strategy
Management Logical Framework (page C-34) identifies the management Inputs
required to monitor strategy programs and projects The Strategy Organi-
zational Responsibility Chart (page C-33) identifies all organizations execu-
ting and supporting monitoring activities at the strategy, prog%am_and project
levels. A monitoring schedule is displayed in the Bar Chart schedule for the
strategy.

9. Evaluation

Principles and procedures of evaluation were first presented in two plenary
lectures dealing with management information systems and Tasting approximately
one hour. These were followed by a plenary discussion, "Introduction to
Evaluation," lasting one hour, Written explanation of evaiyation was dis-
tributed in the 26-page papver, "Narrative: Evalution and Evaluation Plan-
ning" (#1001). Extensive flipcharts used in all three presentations were
typed and distributed to participants.

The workshop products resulting from these presentations were identification
of the management inputs required to evaluaté the strategy, programs and pro-
jects. These appear on the Strategy Management Logframe {pages C-34).

The organizations executing and supporting evaluations are jdentified in the
strategy in the 0rganizationa1'Responsibility Chart (page C-38) and the
Organizational Plan (page C-51)

10. Strategy Critique Protocol

A Strategy Critique Protocol, or “drafting questionnaire" was developed and
distributed to participants during a short late-afternoon plenary 'session.
Responses were collected the following day and were compiled and distributed -
the day after.

The protocol and responses follow on page C-55)

Practical Concepts Incorporated



C-54

The responses stimulated a vigorous plenary discussion that Tead to a refine-
ment of the draft strategy document. The responses, which emphasized the
importance of political will in executing the strategy, also lead to the
development of a "Communication Support Plan for Participatory Strategy For-
mutation/Modificaiton Phase" This plan follows, on page C-62.

Practical Concepts Incorporated
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C-55
CARIBBEAN REGIONAL FOOD AND NUTRITION STRATEGY

DRAFTING QUESTIONNAIRE
August 21, 1980

The greatest single benefit of the regional food and ﬁutrition strategy will
be

The new priorities defined in the strategy, in order of importance, will be

i.
2.
3.

The most important relevant area we have overlooked thus far is

The greatest singie difficulty in implementing the strétegy will be

The total amount of extra-regionalfunds required to achieve the strategy purpose
by 1990 will be

At the po}1cy level, the three toughest choices facing the CARICOM member

-governments in 1mp1ement1ng the strategy will be

1.
2.
3.

The program area {(among the 8) with the greatest.probability of achieving its
purpose is ’

Why?

Practical Concepts Incorporated
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Drafting questionnaire -2~ August 21, 1980
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8. The program area (among the 8) with the least probability of achieving its

10.

11.

purpose 1is

Why?

The three CARICOM member countries thét will be closest to achjeving the strategy
purpose in 1986 will be

1.
2.
3.

The common Teatures of these countries are

The three CARICOM member countries that will be farthest from achieving the
strategy purpose in 1986 wiil be

1.
2.
3.

The common features of these countries are

A person with broad expertise in food and nutrition visited all the CARICOM
member countries during 1979. After a decade's absence, he/she returns in 1989.

The Regional Food and Nurtition Strategy is being-hailed internationally hailed

as a complete success. The most obvious changes this expert observes, in order
of importance, are

1.
2.

Practical Concepts Incorporated
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CARIBBEAN REGIONATL FOOD AND NUTRITION STRATEGY

DRAFTING QUESTIONNAIRE

August 21, 1930

The greatest single benefit of the regional #ood and nutrition strategy
will be

. The Co—ordination and evaluationm of regional andimational efforts.
Improved health.

Reduction of malnatrition.

Reduction in the degree of malputrition 'in the regiom.

. Sustained improvement in the health and nutrition status of the
population.

In the short term, reduced food prices and greater availability of
indigenous foods. It will take a considerable time, in my view, to

Lo~ o o=
.

[0
.

translate this into a significantly improved nutritional status in the

reglon.

The new priorities defined in the strategy, in order of importance, will
be )

1. (a) Good health.

{b) 1Immediate attention to valuable groups.or young children, expectant

' -mothers and the poor.
(¢) Community participation.
(d) TImproved health.
(e) food reserves: ) ]
-(f) increased accessibilitykto nutritious foods.

Z. - (a) Reduction of mainutrition.
(b} Health related issues.
(c) Increased consumption of nutritiows foods by "At Risk'" groups.
(d) Community participation.
(e) TImproved nutritional status in the region.

3. (a) Community participation.
(b) Education and better communications re food and nutrition.
(¢) Food and nutrition education.
(d) Greater productivity at all levels.

The most important relevant area we have overlocked thus far is

. Establishing priorities.

. The social security system.

. Funding.

. The reaction and response of the community to the strategy.

. The uneven pattern of economic growth and the varying levels of
natural resource among member states.

(W, R IR U I
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4. The greatest single difficulty in implementing the strategy will be

Y

-

oy ln B WM

.

The

Obtaining resources in a coordinated way.

Effective commitment of all concerned.

Funding.

Acquiring resources for implementing the strategy,

Mobilizing resources.

Getting individual governments to accept and support regiomal projects
not directly related to .national plans already conceived.

total amount of extra-regional funds required to achieve the strategy

purpose by 1990 wiil be

(a)
(b)
(c)

$200 million.
US $2 billiom.
A wild guess) EC $5 billion.

At the policy level, the three toughest choices facing the CARICOM member
governments in implementing the strategy will be

1.

The
its
(a)
(b)
(c)
(d)
(e)
(£)
Why?
(a)
(b)
(c)

()
(e)

(a) Changing planning style to basic needs strategy.

(b) Reducing the serious inequalities in the society.

(c¢) Committing reassive funding :

(d) Reconciling recommendations re mational versus regiomal issues.

(a) Provision of resources.

(b) Reducing unemployment.

(¢) Providing added incentives.

(d) Implementation of land reform issues and removing other
institutional constraints.

(a) Development of domestic food production-through the small farm
sector. ' .

(b) Increasing local food production.

(c) Distribution of bemefits accruing from the strategy..

program area’ (among the 8) with the greatest probability of achieving
purpose 1is

National and child health.

Disease control.

control of diseases.

Increased production and food availability.

Increasing food availability.

Increased availability jof indigenuous foods.

Government committment.

Most infra-structure already in place or being developed.

Lts the one with the most appeal to people because of the higher degree
of visability of the results which are also of a tangible nature.

Food is a basic need and the land -is fertile and labour available.

To my mind it is the objective, in whose pursuit the member Governments
and the individual Caribbean citizen will most readily recognise and
achieve tangible results.

Practical Concepts Incorporated
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Drafting questionnaire -3 -

8.

August 21, 1980
C-59

The program area (among the 8) with the least probability of achieving its

purpose is

(a) (Education) Training.
(k) Education.
(c¢) Increased Food Accessibility.

(d} Increased consumption of nutritionally important foods by ‘At Risk®

groups.
(e} Education.
(£} (Significantly) Increased food reserves.

Why?

{(a) Lack of Resources.

(b) Weakress of regional cooperation and diffuse

(c) Depends heavily on new infra-structures, and
of Caribbean weather.

(d) The difficulties imvolved in increasing real
consumption patterns.

(e) Cost involved and attitude towards change.

(f)‘mhis.kindzof objective, Tequiring an:abiding
times distant future is in my opinion, alien
Education and communication will have uphill

characters of effort.
vulnerable to vagaries

income and in changing
concern for the some-

to Caribbean thinking.
tasks changing this.

The three LARTCOM member countries: that will be cloasest to achieving the

strategy purpose im 1986 will be

1. (a)' Barbados.
(b) Barbados.
{(¢) Trinidad and Tobago.
(d) Guyana.
{e) Jamaica.
{(f) Guyana.

2. {a) Guyana.
{b) Grenada.
{(¢) Barbados
(d) Jamaica.
(e} Guyana.
{(f) Belize.

3. {a) Belize.
(b) st. Lucia.
(e) Antigua.
(d) Barbados,
(e} Belize.
{(f) Jamaica.

The common features of these countries are

(a) Government committment and management. Resource availability.

(b) Committment and community organlzatlon.

{c) Healthy economic climate.

(d) Political will, required infra-structure and
are present in varying degree.

(e) Their approach to the problem.

Practical Concepts Incorporated
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(f) Relatively extemsive cultivable lands and especially in 1 and 2 a
productive sea.

The three CARICOM member countries that will be farthest from achieving the
strategy purpose in 1986 will be

1. (a) Trinidad.
(b) Dominica.
{c) Dominica.
(d) Dominica.
(e) Antigua.
{(f) Dominica.

2. -(a) Jamaica.
(b) St. Vincent.
{c) Belize.
(d) 8t. Kitts.
{e) Trinidad.
(f) Montserrat.

3. (a) Dominica.
(b) St. Kitts.
(¢) Montserrat.
(d) Antigua.
(e) Guyana.

The common features of these countries are

(a) Lack of planning. Resource shortage.

(b) Social and economic under—development. )

(c) Balance of payments problems. Lack of resources.

(d} Ecological conditions, finanecial situation, infra-structural weaknesses
and organisational inadequacy.

(e) Agriculture does not assume much igpotrtance in the economy.

(f) Limited material resources.

A person with broad expertise in food and nutrition visited all the CARICOM
member countries during 1979. After a decade's absence, he/she returns

in 1989. The Regional Food and Nutrition Strategy is being hailed inter—
nationally hailed as a complete success. The most obvious changes this
expert observes, in order of importance, are

1. (a) Increased small farmer production,
(b) Death rates in young children have fallen.
(c) Reduction in incidence in nutrition related diseases.
(d) Increased accessibility of food to "At Risk' groups.
(e) Reduced mortality rates of children.
(£) Increased availability of food produced in Region.

2. -(2) 'Reduced unemployment.
(b) Young people are more alert and energetic.
{c) JIncreased community participation in food and nutrition problem
solving.
(d) General improvement in health conditions.

Practical Concepts Incorporated
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(e)
(£)

(a)
(b)
(c)

(d)
(e)
(£)

(a)
(b)
{c)
(d)
(e)

(0

(a)"

()

{c)

(d)

(e)
(£)
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_5—.
Reduced proble m with anemia.
Increased accessibility to nutritious foods.

Improved environmental conditions.

National income has increased in real terms.
Increased public orientation towards consumption
andproduction of local foods according to nutritional
values.

Improvement in consumption patterns.

Reduced dependence of imported food.

Improved health-status.

Greater community participation and awareness.

More loecal food is produced and utilised.

Increased farmer income.

Increased locally produced component in food basket.
Sustained development reflected in general community
participation.

Greater productivity—

Reduced malnutrition. )
There is explicit attention to the nutritional needs
of the poox.
Sustained efforts at educating and stimulating public
awareness 1n food and nutrition issues.
Improved attitude among the young to agricultural
employment. ;
Internal dynamism developed from within.
A reduction in the tendency to migrate (within and out
of the Reglon) to greener fields.

Practical Concepts Incorporated
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COMMUNICATICH SUPDORT PLAN FOR PARTICIPATORY

STRATEGY rOPRULATICHMIDIF CATION PRASE

1 s
i - .ﬂ\_ ..JL.-JC..!DH

=

1.1 The Tormulacticon of fhe Recicnal Food ard Muericion Strategy

3

nas airezdy demonsiraced its participatory mode with the wide
involvement of various regional agencies in the process. It is

recognised, however, that one of the factors which vould modify

the degree of afrfective sTratsgy implismentatiocn is the inctersity
of regionzl and national commitment to the stratecy. Such comm’ i~
ment is best stimuiated and snnanced in the process of strategy
tormuiation which at some stage involves the wider Caribbean Com-
munity bevond the level of policy-makers and technical experts.

It is nroposed that such wider Caribbezn involvement be facilitaiad
during the “strategy modification phase" - that seven-month period
A n 1987} bBaswser the compietion of the Tirst
Oraic Stracegy and the suamission of the rinal Drafi To zhe Council
0 T '

or their aporovai.

1.2 Themmunication Plan for this phase weuld serve to promote
the Draft Strategy and inviie regional and national commants which
in turn would be fed into the ISC's process for strategy modificazion.

2. Straceay
2.1 Four types of communication activities are proposed as follows:-

a Regional Mass Media: This is intended to generate

regional, public awarenaess of the Draft Stracegy,
the modification process, and the core problem
areas being addressed by the Strategy. Activities
would consist of use of radio, television, film and

the print media.

2. Regional Consultations: This would enable detailed

consideracion of the Oraic Stratesy by a wider varieuy

of regional agencies ¢r Qrouos not pravicusly invoived
as members ofthe ISC. These consultations will be sup-

ported by an appropriate array of ijud o-v1su43l axplana-

el T - U, B EEE A —ree -
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d. National Consultations: This would involve group mest-

ings with a variely of relevani national organisazions,

groups and smail communifies Tor close examin

\acion ot

the Dratt Strategy. As with the regicnal consultations,

the national consultations will be supported

priate array of audio-visual aids.

2.2 The above range of activities are intended to re-

Dy an aporo-

inforce each

other and to link mass media promoTion to in-denth group aralysis of

the Draft$irategy. The findings and recommendations of the various

consultations would be key elements in the modification of the Strategy.

The whole process should serve to stimulate interest and commi{ment.

Plan of Action

Impiementing

Activity Agency

Date

a. Drafti Strategy completed
b. Drafi Strateqy printed

c. Draft Strategy c¢irculated to
ISC members with gquidelines
for discussing it with their
respective organisations and
for submitting comments to
IS0 .

d. ISC submits DrafTt to relevant
Ministers and requests meet-
ing with national governments
to discuss dratt. Mational
governments may invite a
selected group of government
and non-governmental oificials
for this meeting/consultation

August 1980
Sept. 1980
Sept. 1530

Sept. 1980

e. Press Conference on status of
Strategy Formuiation
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. Impliemanting .
AeTiviT) ;mpzhmhanng Date
sasncy
m. 3 national radic documeniarias Broadcast
(30 minutes) on Draft Strategy ov.-Jdan. 1981
and relationship to national
problem areas.
n. t'ezional Prass Releases on Nov.-Jan. 1981
nationzl or ob?e areas, draft
sivategy and navional consulta-
Tions.
0. National television panel dis- Nov.-dan. 1981
cussions
n. Series ot National Consultations Nov.-Feb. 1981
in all CARICOM countries.
o. ISC Mesting to consider Tesdback Feb. 1981
reports frem various consuliations
r. Fi~z2l regicnal consuliation with reb. 1581
dezds of Agenc-es
s. Final Moditication, Preparation of March, 198]
Final Dravt and Distribution to
Councii of Ministars

Communication Co-ordi
p

implemaniing th COmAuUn

nator should

ication plan outlined

have cverall

SONnSi-

Ll
res

above, repori-

ing to 1SC on progress.

£.7 AT the time ISC recuests the virst national corsuitation «ith
COVErnmEnTs, it should &1s0 describe iha proposad roung oF gotner
national consuliations. zach government should be askad to
designate & specitic indivi.ual to sarve as Naticnal Consulzations
Ce-oréinztor. This 1ndivicua: shouid pave the suthority 1o co-037%
sgiecied  incivicualis ic constizute a heTiongl Lonsuliation Lommities
whicr woulc hsve The responsibitity Tor cenoucting 21l naTional con-
SutTETions.  nis CommiTiss shuuid gensist of hoTh mass wedia
toectieristie zng $o2Ci21i5Ts iR ing progeoznae o Cigs of the Straleay.
Tris Tomuitize will D& responsidie for subwiitving to ISD ¢ Teecheek
£port on ihe resctliis of 1nenﬁt?onaéo?su17at1ans
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1.4 The ISC Communicarion Co-grdinazer will be assisted by

5 of ad-hoc consJgltants Tor uses in matarials production

%]

i
naticnal piznning sxercises. In addition, other services

and persennal within the CARICOM Secrezariat couid aiso be
e

to the ISC.

Budeet {fiexible) B US
Personnel
i. ISC Communication Co-ordinator
- salary
- travel and per diem 5> 000
ii. Consultants (3 man-menths) -
- salary @ SLGO0 6 000
- travel and per diem 5 000
Production
i. T¥/Film (15 minutas, colour} 15 000
ii. 8 radio documentaries -
ii1. Consultatvion AV Aids -
- slide/sound sets (24 sets)
@ 360 1 440
- overhead projectors (12 sets)
@ s20 240

iv. Printing of Draft Stretegy Document

-,

. -



Consultation
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-

First Regional Consuitation

- travel and per diem

Final Regicnal Consultation

I

-t
—ty
.

- travel and per diem -

iii. First katicnal Consulzations
I
- travel and per cism OF
ISC representatives to
LARICOM countries
I jv. Other National Consultation

- Travel for National Co-ordinatcrs and
N staft

VEPRSAE A0 By v
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11. Matrix Management

Matrix Management principles and the experience of public and private sector
organizations with matrices were described in a plenary Tecture lasting one
and one-quarter hours, followed immediately by a plenary discussion of the
experience of the Guyana Electricity Corporation.

Workshops focusing on a strategy management matrix, lasting three hours,
resulted in a preliminary determination to extablish a management matrix

within the CARICOM Secretariat (Intersectoral Committee) to coordinate
the strategy. The inputs required are identified in the Strategy Manage-

ment Logframe (page C-34).

Practical Concepts Incorporated

1
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