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REPORT OF THE TASK FORCE 
on creation of .... 
Camara Empresarial de Guatemala 

September 4, 1981 

i6ackground 

The U.S. Agency for International Development (AID) committed a grant 
in the amount of $250,0WJ0 to the Guatemala Chamber of Commerce for 
the putipose of having the private enterprise sector of Guatemala prepare 
itself for the future by getting a more intensive involvement in efforts to 
improve the economy of Guatemala ard the quality of life of all the citizens 
of Guatemala. These efforts would be carried out economically, socially 
and politically. 

Secondly, work would be carried out to develop a relationship between 
the Guatemalan private and political community as well as with the 
appropriate U.S. governmental agencies and Congress and similar agencies 
of other governments in North and South America. 

The effort is to bring about an improved climate of both political and
 
economic stability for Guatemala and to provide a model in business
 
leadership effort for all of Central America.
 

The development of appropriate development banks and finance organizations 
capable of receiving substantial investment by the Inter-American Development 
Bank and the World Bank - is also essential. 

Finally, it is important that a twin chamber of commerce program be launched 
between c[ imbers of commerce in the United States and chambers in Central 
America. 

The initial twin chamber effort between Guatemalan chambers and the U.S. 

chambers - would serve as a model. 

Task Force 

A Task Force, whose membe.ship consisted of the following: 

Sr. Arturo Bianchi A., Propietario
 
Finca San Lorenzo
 

Dr. Gabrial Biguria 0., Vice President
 
Monolit, S.A.
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REORT OF THE TASK FORCE - continued 
on creation of .... 
Camara Empressarial de Guatemala 

Lic. Roberto Castaneda F., Presidente 
Necasa (Agricultura) 

Arg. Ronald A. Dent Vice Presidente 
Representaciones Dent 

Sr. Juan Arturo Gutierrez, Presidente 
Molinas Modernos, S.A. 

Sr. Otto Martinez. Propietaro 
Hacienda El Amatillo 

Sr. Julio P. Matheu D., Presidente - Chairman of Task Force 
Industria Farmaceutica, S.A. 
Vice Presidente, Basic Resources (Bahamas) Ltd. 

met September 2, 3 and 4, 1981, to develop an action report designed to 
carry out fhe goals listed above under the heading - Background. 

Structure 

A structure has been developed to: 

Involve the top business executives from Guatemala in a strong 

policy development and participatory role. 

Develop a cohesiveness among the private enterprise sector 

through creation of a new organization called Camara Empresarial 
de Guatemala, whose membership will be the membership of the 
various chambers of commerce, industry, agriculture, finance, 
construction, tourism, local chambers of commerce and other 
business organizations. 

Develop an organization capable of receiving grants from 

Guatemalan business and industry and organizations, and 
from international agencies. 

Provide representation on the board of directors and on the 

working task forces and committees, from the various present 
and future economic sectors and from the business organizations 
in Guatemala. 
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REPORT OF THE TASK FORCE - continued
 
on creation of ....
 
Camara Empresarial de Guatemala
 

Develop a meaningful partnership between business and 

governmental agencies and structures at the regional and 
national levels in developing the economy and quality of 
life in Guatemala. 

Develop a comprehensive Program of Work and a Plan of 

Action to carry that program out. Develop adequate financing 
to carry out the Plan of Action. 

Planning Guide 

The Task Force has developed a detailed Planning Guide (Program 
of Work), outlining the general strategic goals for the newly
organized Camara Empresarial de Guatemala. 

With the primary goal of improving and developing the economy of 
Guctemala, and improving the quality of life for all of its citizens, 
the Task Force has identified a number of major projects and priorities. 
The Planning Guide outlines these goals and the action steps and 
targeted timetables for each. 

Highlights of the Major Program Goals include: 

In the area of organization affairs ... we will work to enhance the 
effectiveness of the new organization by adopting appropriate bylaws 
and charter, defining member functions, identifying and recruiting 
new members, and implementing a sound financial structure to 
meet budget requirements. 

In addition, we will publicize the purposes and activities of the 
organization through the media, develop methods of responding 
to public interest with speakers and materials, and otherwise, work 
to encourage a positive business-community relationship. 

In the area of business-government relations ... we will improve 
the public-pol'icy and community-image climate for business effec
tiveness by developing positive working relationships with public 
officials at the local, national and international levels; develop 
policy positions and identify consensus action priorities for the 
organization and its departments; maintain on-going liaison 
with decision-m.kers in key areas. 
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REPORT OF THE TASK FORCE - continued 
on creation of ... 
Camara Empresarial de Guatemala 

In the area of economic development ... we will provide new and 
expanded business activity to create jobs and raise income levels 
by identifying and recruiting new business and industry, identifying 
markets for new business and industry, developing promotional material, 
promoting a receptive climate, and helping potential companies solve 
problems with their potential sites and/or financing. 

At the same time, we will promote exports of Guatemalan companies 
through joint ventures cnd trade barrier reductions, helping identify 
opportunities for entrepreneuiship within the country and ultimately, 
through all of Central America. 

In the area of technical assistance ... we will develop the expertise 
to monitor the region's economy, analyze trends, trcck public sector 
policy changes, identify trade and investment opportunities and make 
this information a\ iable to member companies and associations. 

In the area of training ... we will provide delivery systems and fund
ing for training, at all levels, including semi-skilled and skilled labor, 
management and entrepreneurship, as well as for more effective manage
ment of business and business organizations. 

Organization 

An organization is to Le created called Camara Empresarial de Guatemala, 
whose membership will consist of the membership of the chambers of 
commerce, industry, agriculture, finance, construction, tourism, local 
chambers of commerce and other business organizations. 

This new organization wi!l have an electoral college consisting of 
current and past presidents of the chambers of commerce, industry, 
agriculture and finance. 

It will be the rcponsibility of the electoral college to elect the board 
of directors of Camara Empresarial de Guatemala. 

The electoral college will nominate and elect to the board of directors, 
two (2) members from each of the associate and cooperating chambers 
and business organizations. Each member of the board of directors 
will serve a term of two years. Initially, one half of the board of 
directors will be elected for a one-year term and one half - for a two 
fear term; thereafter, each director shall be eiected for t,^o-year terms. 
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REPORT OF THE TASK FORCE - continued 
on creation of ..... 
Camara Empresarial de Guatemala 

A Committee on Nominations, consisting of seven members of the electoral 
college, shall nominate candidates for ... president, vice presidents-at-large, 
departmental vice presidents and Executive Committee members-at-large ... 

these persons to serve as officers and members of the Executive and Policy 
Committee. Persons elected by the Board of Directors to serve on the 
Executive and Policy Committee, will become members of the board of 
directors. 

Board of Directors 

The Board of Directors will function as the legal governing body in which 
the powers of the corporation are vested. It will exercise ultimate control 
by virtue of its power to amend the Articles of Association (the Bylaws), 
propose charter changqes to the membership, approve or reject recommenda
tions from the Executive and Policy Committee and/or the Committee on 
Nominations, and approve the budget. 

In practical operation, the Board of Directors will serve as an approving 
body for action programs proposed by committees and approved by the
 
Executive Committee, as well as officer slates and members of the
 
Executive Committee as proposed and nominated by the Committee on
 
Nominations.
 

The Board of Directors will consist of members of the Executive and Policy 
Committee plus two members from each of the associated and cooperating 
chambers and business organizations. 

No director who has been elected by the members for a full term of two (2) 
years shall be eligible For re-election until one year following the expira
tion of his most recent term of office. 

Directors will be elected to fill expired terms by the electoral college at 
its annual meeting. Vacancies occurring between annual meeetings of the 
electoral college may be filled by the Board of Directors. 

Executive and Policy Committee 

The Executive and Policy Committee will have the power to make decisions 
for the organization between meetings of the Board. It will also deal with 
sensitive issues, set strategic goals, determine policy matters, and present 
recommendations for formal adoption by the Board. 
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REPORT OF THE TASK FORCE - continued 
on creation of .... 
Camara Empresarial de Guatemala 

The Executive and Policy Committee shall consist of the Officers, the 
Members-at-Large and the Immediate Past President. Candidates for 
officers and members-at-large shall be proposed by the Committee on 
Nominations, being guided by the mandatory criterion of providing 
representation to each actively participating and cooperating chamber 
and business organization ... as well as the following general con
siderations: 

The group should consist primarily of chief executive 
officers of Guatemalan companies or businessmen of 
similar stature. 

Individuals selected to represent the business community 
should hold the reputation of being the leading, or one 
of the leading, business persons in their sector by their 
peers. 

Vice Presidents, with specific portfolios, would be responsible to the 
Executive and Policy Committee as a whole for developing action goals
and getting them accomplished in their respective program areas. 

These 	program vice pies idents will be expected to: 

1 	 Initially, appoint task forces to identify short-term 
goals. 

2. 	 Work closely with other board members assigned to 
their respective task forces to ensure that each 
member has a meaningful assignment. 

3. 	 Work with the full-time department managers for 
each area. This staff person would prepare the 
written materials to be used by the vice president 
in reporting his accomplishments and problems to 
his peers at the Executive Committee and Board of 
Directors meetings. 

4. 	 Attend and report to Executive and Policy Committee 
meetings. 

Officers with specific roles - include the following: 
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REPOrT OF THE TASK FORCE - continued 
on creation of .... 
Camara Empresarial de Guatemala 

Io President 

The President shall be the chief elected and chief executive 
officer of the Association. He shall preside at a!l meetings of 
the Board of Directors and of the members and shall be responsible 
with the Board of Directors for the formation of general policies 
of the Association. 

In the President's absence, a Vice President-at-Large shall 
preside., In the absence of the President and the Vice Presidents
at-Large, a departmental Vice President shall preside. 

2. Vice Presidents-at-Large 

The Vice Presidents-at-Large stand ready to fill In for the 
President if he is our of the city or country when actions need 
to be taken, and can be groomed as possible successors to the 
President - having developed, by virtue of working closely 
with the iresident, the same range of contacts and breadth of 
understandirng of the goals and rc-ivities of the organization, 
(Vice Presidants-af-Large would not necessarily be considered 
for automatic succession to the presidency.) 

3. Vice Presidents for Departments 

There will b one or more Vice Presidents in charge of departments 
depending upon the number of departments in the Association's 
organizalian structure which will have beer, determined by the 
Association's program goals. 

The departmental Vice Presidents will have specific portfolios 
and vill be respcn. ble to the Executive and Policy Committee 
as a whole for developing action gorls and getting them accomp
lished in their respective program areas. 

4. Treasurer 

The Treasurer wull oversee the accounting and auditing procedures
and monitor the honesty and frugality of the staff in handling the 
funds of the organization, 
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REPORT OF THE TASK FORCE - continued 

on creation of .... 
Carnara Empresarial de Guatemala 

5. Secretary 

The Secretary will fill f!e legal requirement for corporate 
entities to have secretaries who can attest to certain documents, 
keep the seal arid so forth. This is largely a formal office, as 
the actual "secretaial" and production tasks such as preparing 
minutes, reports, correspondence, etc., would be performed by 
the staff secretariat. 

6. Executive Committee Members-at-Large 

The Members-at-Large - if it is decided to have such members 
will serve as chairmen of the specific task forces under each 
program area.
 

7. General Manager 

The General Manager will be employed by the Board of Directors, 
and he will serve as chief administrative officer of the organization. 
With the advice and counsel of the President and the Executive and 
Policy Committee, the General Manager will be responsible for 
operations, organizotion rind staff. 

This Report respectfully submitted, 

MEMBERS OF THE TASK FORCE: 

Sr. Arturo Bianchi A.
 
Dr. Gabrial Biguria 0.
 
Lic. Roberto Castaneda F.
 
Arq. Ronald A. Dent
 
Sr. Juan Arturo Gutierrez
 
Sr. Otto Martinez
 
Sr. Julio P. Matheu D.-Chairman of the Task Force
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CAMARA EMPRESARIAL 
Organization Structure 
September 4, 1981 
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CAMARA EMPRESARIAL de GUATEMALA 

January 1, 1982 through December 31, 1982 

EXECUTIVE COMMITTEE 

The Executive Committee of the Camara Empresarial de Guatemala 
shall consist of the Officers (the president, the several vice presidents, 
and the treasurer), the Members-at-Large and the Immediate Past 
President. 

The Executive Committee shall have, and may exercise in the interim 
between meetings of the Board, all the powers of the Board of Directors, 
involving the formation of general policy and the establishment of courses 
of action, providing that the Executive Committee shall not have the 
power to amend the Bylaws. 

Meetings of the Exe..t tive Committee shall be called by the President, 
or - in his absence - by the two Vice Presidents-at-Large. A majority 
of the members of the Executive Committee shall constitute a quorum 
thereof. 

BOARD OF DIRECTORS 

The Board of Directors shall consist of the members of the Executive 
Committee plus two directors named by the Electoral College from 
each of the associated chambers of commerce; one half of whom will 
be elected to serve a half year term and one half of whom will be 
elected to serve two-year terms. 

In subsequent years, the terms of directors will be two years. 
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TIME FRAMES AND KEY DATES 

Camara Empresarial de Guatemala
 
Guatemala City, Guatemala
 
Seplember 4, 1981
 

Week of September 14, 1981 	 Arthur J. Lumsden, Consultant, will submit
 
complete report to Julio Matheu in Wash-ingion,
 
D. C. Mr. Lumsden will aiso send ten (10)
copies of report to AID (U.S. Agency for InTer
national Development. 

September 16 and 17, 1981 	 Members of the Guatemalan Task Force visit 
Washington, D. C., and meet with representatives
of AID (Agency for International Development),
the State Department, Congress and others. 

End of September 1981 	 Guatemalan business leaders need to call on key
 
persons in the business communif> on a one-to-one
 
bosis describing the program and enlisting their
 
support.
 

Bylaws will have been drafted and approved by 
organizing group. 

October 1981 	 Arthur J. Lumsden, Peter Johnson and Julio Matheu
 
will travel to other countries to discuss program and
 
start Twin Chambers Program in - Costa Rica, Honduras,
 
Nicaragua, Panama and El Salvador (also involve 
FEDEPRICA). AID contract with Arthur Lumsden Associates. 

November 1981 	 Prepare application to AID requesting additional
 
Funds in the amount of $300,000.
 

Guatemalan group, and other Central American Twin 
Chamber representatives, will meet in Miami during 
Caribbean/Central American Action Conference. 

December 1981 	 Electoral College meets. Following this - convene 
Executive Committee and Board of Directors (money 
must also be in place). 

January 1982 	 General Manager to have been hired and on the 
job by early 1982. 

January/February 1982 	 Schedule public announcement of program; arrange 
news conferences, day-long seminar to discuss new 
program (include all chambers), and culminate seminar 
with adoption of a Resolution approving program by 
all in attendance. 



A Set of BYLAWS and ARTICLES of ASSOCIATION
 
for the CAMARA EMPRESARIAL de GUATEMALA
 
should be prepared according to Guatemalan custom
 
and as required by Guatemalan law. The following
 
is a sample set of Bylaws that would accomplish the
 
recommendations of the Task Force as to structure.
 

ARTICLE I 
OBJECT~ 

The object of the Camara Empresarial de Guatemala shall be to advance the 
civic, economic, cultural and social betterment and interests of the people 
of Guatemala. It will do this through: 

1. 	 Advice and assistance in the creation of a favorable
 
economic climate.
 

2. 	 Mobilization and channeling of funds for investmen.
 
in the private sector from national and international
 
resources and encouraging expansion and development
 
of business ventures and, it will conduct research and
 
maintain data on economic sectors and provide technical
 
assistance to business rnd industry.
 

3. 	 Development of training and leadership programs and it
 
will promote the expansion of trade from the region through
out the world and encourage international investment through
 
join ventures.
 

ARTICLE II 
MEMBERSHIP 

Section 1 . ACTIVE MEMBERSHIP. 
Any persons, firm, partnership, association, corporation or other entity 
having an operation in Guatemala, and subscribing to the objectives of 
the corporation shall be eligible for membership. The membership of the 
associate chambers of - commerce, industry, finance, agriculture, tourism, 
construction and others - by virture of their membership in thos.e Organizations, 
will be considered members of the Camara Empresarial de Guatemala. 

Section 	2. HONORARY MEMBERSHIP. 
Any person may be nominated by the Board of Directors for honorary
 
membership and may be elected by a three-fourts (3/4) vote of the
 
Directors present at any regular or special meeting. Such honorary
 
memberships shall be without dues and without the privileges of voting
 
or of holding office.
 

1. 	 'V 



SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

Section 3. DUES. 
The Board of Directors may require that organizations and active members 
pay annual dues. The Board of Directors may establish the amount of such 
dues pursuant to a schedule prescribing a minimum amount and increased 
amounts for certain members depending on the respective member's 
financial ability, interest in Guatemalu and willingness to pay. Dues 
shall be payable annually or semi-annually in advance as each member 
shall elect. 

Section 4. APPLICATION-ELECTION.
 
All applications for membership shall be in writing on forms provided for
 
the purpose and signed by the appticant ... Election of members shall
 
be by the Board of Directors, taking into account the recommendations
 
of the Membership Committee (when there be such a committee). An
 
applicant so elected shall become and remain a member upon payment
 
of dues, subject 1o Section 7 below. The membership year of a member
 
shall begin on the first day of the month in which he is elected by the
 
Board of Directors.
 

Section 5. NOMINEE MEMBERS. 
For each minimum amount of dues, as established by the Board of Directors 
under Section 3, any member may nominate an individual for membership. 
The election of such nominee members shall be by the Board of Directors. 
The Board of Directors may limit the number of such nominee members 
regardless of the amount of the dues paid by the nominating mem.ber. 
Where used in these Bylaws the word "member" shall include any such 
nominee member. 

Section 6. NON-PAYMENT. 
Members will automatically forfeit the privileges of membership by failure 
to pay dues or other charges within 90 days of the due date. 

Section 7. EXPLUSION. 
Any member may be expelled by a two-thirds (2/3) vote of the entire 
Board of Directors, after notice and opportunity of hearing, for conduct 
unbecoming a member. 

Section 8. RESIGNATIONS. 
Resignations will be accepted only upon written notice to the Board of 
Directors received not less than 30 days before the end of the membership 
year and afTer the payment of all dues and other charges which may be 
outstanding. 

2.
 



SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

ARTICLE III 
MEETINGS 

Section 1. ANNUAL MEETING. 
The Annual Meeting of the members shall be held in December of each year 
at a time and place to be fixed by the board of Directors. Notice thereof 
shall be mailed to each member by the Secretary at least ten (10) days 
prior thereto. Directors shall be elected at the annual meeting. The 
terms of Directors so elected shall begin the following January, except 
that the incoming Board of Directors shall meet prior thereto for the 
purposes set forth in Section 6 of ARTICLE IV. below. 

Section 2. SPECIAL MEETINGS. 
Special meetings of the members may be authorized by the Board of Directors 
from time to time and called by the President and a special meeiing shall 
be called by the President upon the written request of ten (10) Directors 
or ten per cent (10%) of the members (or such number of members as may 
from time to time be provided by law). Any such request shall specify 
the purposes for which the meeting is to be called. Notice of special 
meetings skall be mailed to each member by the Secretary not less than 
seven (7) days prior thereto and such notice shall specify the business to 
be transacted at the special meeting. 

Section 3. PRESIDENT. 
The President shall preside at all meetings of the general membership and 
of the Board of Directors. In the President's absence, a Vice President
at-Large shall preside. In the absence of both the President and the two 
Vice Presidents-at-Large, a depatmental Vice President shall preside. 

Section 4. SECRETARY. 
The Secretary shall make a record of the proceedings at all meetings. 
In the absence of the Secretary, a Secretary Pro-Tem shall be elected 
at the meeting. 

Section 5. VOTES. 
Each member shall be entitled to one vote at any annual or special meeting. 

ARTICLE IV
 
BOARD OF DIRECTORS
 

Section 1. COMPOSITION AND AUTHORITY. 
Th,' government of the Camara, the general policies controlling its work, 
and the control of its property shall be vested in the Board of Directors. 

3. 



SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

The Board of Directors shall consist of two persons (nominated by an 
electoral college) from each of the associate chambers and organizations, 
and elected by the members and ex-officio - the officers, the President, 
the two Vice Presidents-at-Large, the several Vice Presidents, the 
General Manager, the Treasurer, the Immediate Past President and any 
Members-at-Large of the Executive and Policy Committee. 

If the Board of Di.ec.tors elects as an officer, or as a member of the 
Executive Committee, a member of the Board of Directors, such election 
may or may not, in the discretion of the Board of Directors, create a 
vacancy on the Board of Directors. 

Section 2. ELIGIBILITY. 
No Director who has been elected by the members for a full term of 
two (2) years, shall be eligible for re-election until one (1) year 
following the expiration of his most recent term of office. 

Section 3. TERM OF OFFICE. 
Elected Directors shall hold office for a term of two (2) years from 
January 1 until their successors are elected and qualified. 

Section 4. ABSENCE FROM MEETINGS. 
In the event that a Director is absent from three (3) consecutiv meetings 
of the Board for reasons which, in the opinion of the Board are insufficient, 
his resignation shall be deemed to have been tendered and accepted. 

Section 5. VACANCIES. 
Vacancies on the Board of Directors, elected by the electoral college, 
shall be filled by the Board of Directors at any duly called meeting 
thereof, but only until the next annual meeting, at which time the 
electoral col-ge shall elect a Director or Directors for the remainder 
of the unexpired term or terms. 

Section 6. MEETINGS. 
Regular and/or special meetings of the Board of Directors shall be called 
by the President at such times and places as he shall designate or, at the 
request of any four (4) Directors, provided, however, that not less than 
two (2) meetings of the Board shall take place each year and, provided 
further that notices shall be given to each Director stating the purpose of 
the meeting and the time and the place thereof, at least eight (8) hours 
preceding the meeting. Following the annual meeting and on or before 
January I, the incoming Board of Directors shall meet for organization, 
for election of officers for the ensuing year beginning January 1, and for 
adoption of a budget for such tear. 

4. 



SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

Section 7. 
Any action required or permitted to be taken at any meeting of the Board 
of Directors or of any committee thereof may be taken without a meeting, 
if a written consent to such action is signed by all members of the board 
or of such committee, as the case may be, and such written consent is 
filed with the minutes of the proceedings of the Board or committee. 

Section 8. 
A director may participate in a meeting of the Board of Directors by 
means of conference, telephone or similar communication equipment 
enabling all directors participating in the meeting to hear one another, 
and participation in a meeting pursuant to this section shall constitute 
presence in person at such meeting. 

Section 9. QUORUM. 
At all meetings of the Board of Directors, eight (8) members shall 
constitute a quorum. 

Section 10. EXECUTIVE AND POLICY COMMITTEE. 
The Executive and Policy Committee shall consist of the Officers, the 
Members-at-Large and the Immediate Past President. The Executive 
Comrr.ttee shall have, and may exercise in the interim between meetings 
of the Board, all the powers of the Board of Directors, involving the 
formation of general policy and the establishment of courses of action, 
providing that the Executive Committee shall not have the power to 
amend these Bylaws. 

Meetings of the Executive Committee shall be called by the President, or, 
in his absence, by the two Vice Presidents-at-Large. A majority of the 
members of the Executive Committee shall consitute a quorum thereof. 

ARTICLE V 
N-O ATTON S 

Section 1. ELECTORAL COLLEGE. 
An Electoral College, consisting c' :epresentatives of the associate chambers 
and business organizations, shall be created. The President of Camara 
Empresarial de Guatemala shall presiae at meetings of the Electoral College. 

Section 2. COMMITTEE ON NOMINATIONS AND ELECTIONS. 
Not later than November 1, the President with the approval of the Electoral 
College, shall appoint a Committee on Nominations and Elections, consisting 
of seven (7) members of the Electoral College. 

5. 



SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Ernpresarial de Guatemala 

Section 3. DUTIES OF COMMiTTEE. 
The Committee shall, not later than December 1, submit to the President 
and to the Secretary, its nominations for Directors to be elected at the 
annual meeting of the Electoral College. The Committee shall also 
';ubmit to the incoming Board of Directors at its organization meeting, 
nominations for officers and members of the Executive Commttee for 
the ensuing year beginning January 1. 

Section 4. REPRESENTATION OF GROUPS. 
In making nominations to the Electoral College, the Committee shall take 
into consideration the principal business and professional occupations 
represented in the membership to the end that such groups shall be fairly 
represented on the Board of Directors. These nominations shall not 
exceed two (2) members representing each of the associated chambers 
and business organizations. 

ARTICLE VI. 
OFFTI
 

Section 1 . OFFICERS. 
The Officers shall be a President, one or more Vice Presidents, a Secretary, 
Treasurer, and such other offizers as the Board of Directors may from time to 
time provide. Officers need not be directors. The officers shall serve for 
one (1) year beginning January 1, and until their successors are duly elected 
and qualified. No person shall be elected to the office of President for 
more than two (2) successive terms. 

Section 2. PRESIDENT. , 
The President shall preside at all meetings of the Board of Directors and of 
the members and shall be responsible, with the Board of Directors, for the 
formation of the general policies of the organization. 

Section 3. VICE PRESIDENTS-AT-LARGE. 
One or more Vice Presidents-at-Large will assist the President in carrying 
out his duties, and preside in the President's absence at meetings of the 
Board of Directors and of the members, and shall be responsible with the 
President and the Board of Directors for the formation of the general polici es 
of the organization. 

Section 4. DEPARTMENTAL VICE PRESIDENTS. 
One or more Vice Presidents for Departments will have specific portfolios 
and will be responsible to the Executive Committee as a whole for developing 
action goals and getting them accomplished in their respective program areas. 
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SUGGESTEP BYLAWS and
 
AI ICLES of ASSOCIATION
 
Camara Empresarial de Guatemala
 

Section 5. GENERAL MANAGER.
 
The General Manager shall be employed by the Board of Directors and
 
shall be the chief achinistrative officer of the organization.
 
Wilh ,lie udvice and counsel of the President, and of the Executive Committee,
 
he thall be in charge of operations, organization and staff.
 

Section 6. SECRETARY.
 
The Secretaty shall keep a record of all meetings of the members, the
 
Board of Directors, the Executive Committee, and other committees of
 
the Board of Direcrcrs. The Secretary shall be the custodian of the seal
 
arid shall attest to all officia -apers. 

Section 7. TREASURER. 
The Treasurer shall be responsible for the receipts ond disbursements of 
1lhe funds of the organization. The Treasurer shall report to the Board of 
Directors quarterly or oftener. 

Section 8. VACANCIES. 
Vacancies among the officers shall Se filled by the Board of Directors. 

ARTICLE VII. 
COMMITTEES 

Section 1. APPOINTMENT. 
Sjbc:ct to the approval of the Board of Directors, the President shall
 
appoint a Budget Committee, an Audit Committee, and such other
 
committees and task forces, with the advice of the departmental Vice
 
Presidenis, as he, from time to time, deems proper. 

Secti(n 2. BUDGET COMMITTEE. 
The Budjet Committee shall compile a budget of estimated income and expenses 
fhir tb,2 fiscal year and shall submit the same t'o the incoming Board of Directors 
at its organization meeting. The budget as adopted by said Board of Directors 
shall be the appropriation measure of the organization for the fiscal year. 

Section 3. AUDIT COMMITTEE. 
ih1Audit Committee shall, annually or oftener, examine and audit the books 
and accounts of the organization and report to the Board of Directors. The 
Committee may delegate its duties in whole or in pfrt to independent certified 
public accountants. 
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SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

Section 4. FUNCTION. 
It shall be the function of all committees to investigate and make recommendations 
and they shall report, in writing, to the Board of Directors or the Executive 
Committee. No committe shall represent the organization in favor of, or in 
opposition to, any project without Guthorization of the Board of Directors. 

ARTICLE VIII. 

Section 1.
 
The fiscal year of the organization shall run from January 1 through
 
January 1.
 

Section 2.
 
No disbursement of funds of the organization shall be made unless the
 
same shall have been approved, authorized and ordered by the Board
 
of Directors, except that, upon approval of the budget, the General
 
Manager is authorized to make disbursements on account of expenses
 
provided for in the budget, without an additional approval by the
 
Board of Directors. All disbursements shall be made by check signed

by one or more persons duly authorized by the Board of Directors for
 
such purpose.
 

ARTICLE IX. 
AFI T 

Section I. AFFILIATES. 
The Board of Directors may authorize or recognize the establishment of 
and may affiliate the chamber with other organizations, however styled,
 
to be sponsoi.-d by separate business groups or agencies for promoting
 
activities of general interest to such groups or agencies. Activities
 
of such organizations may be financed in such manner as is approved
 
by the Board of Directors independently of the chamber's general
 
operating funds.
 

Section 2. LIMITATIONS. 
Departments or affiliates established under the provisions of Section 1 
above, shall have no power to commit the organization to any policy 
or expenditure without authorization by the Board of Directors. 
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SUGGESTED BYLAWS and 
ARTICLES of ASSOCIATION 
Camara Empresarial de Guatemala 

ARTICLE X. 
MISCELLANEOUS 

Section 1 
No action by any committee other than the Executive Committee nor 
of any member, division, bureau, board, department, affiliate, employee, 
officer or director shall be binding upon or constitute an expression of the 
policy of the organization unless or until it shall have been approved by 
the Board of Directors. 

Section 2. 
These Bylaws/Articles of Association, may be altered, amended or 
repealed by a two-thirds (2/3) vote of the Directors present at any 
duly held meeting of the Directors, provided that written notice of 
the proposal to do so shall have been mailed to each Director at least 
ten (10) days prior thereto. 
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EXECUTIVE SUMMARY 

Major Program Goals - January 1982 through December 1982 

Following an intensive two-day meet'rng, the top 
business leadership of Guatemala, on September 4, 
1981, voted to create a iotally new organization 
to be known as Camara Empresarial de Guatemala 
to encompass all the existing organizations-;namely, 
the Chamber of Commerce, the Chamber of Industry, 
the Chamber of Agriculture, the Chamber of Tourism, 
the Chamber of Construction, and others, 

The overall purpose of the Camara Empresarial de 
Guatemala will be to create and promote an environ-
ment in which the economy can grow and prosper, 
and in which the quality of life of all the citizens 
of Guatemala can be improved. These efforts will 
be carried out economically, socially and politically, 

Highlights of Major Program Goals 

In the area of organization affairs- . we will work to 
enhance the effectiveness of the new organization byeane tt bhelping
adopting appropriate bylaws and charter, defining 

member functions, identifying and recruiting new members, 

and implementing a sound subscription structure to meetbudgt rquiemets.In 

budget requirements. 
Inaddition, we will publicize the purposes and activities 
n ath iaon h tand 

of the organization through the media, devebop methods 

oF responding to public interest with speakers and materials, 
and otherwise, work to encourage a positive business-
communi-y relationship. 

1.
 

In the area of business-government relations ...we 
will improve the public-policy and community-image 
climate for, business effectiveness by developing posi
tive working relationships with public officials at the 
local, national and international levels; develop policy 
positions and identify consensus action priorities for the 
organization and its department; maintain on-going liaison 
with decision-makers in key areas. 

In the area of economic development ...we will provide 
new and expanded business activity to create jobs and 
raise income levels by identifying and recruiting new 
business and industry, identifying markets for new business 
and industry, developing promotional material, promoting 
a receptive climate, and helping potential companies solve 
problems with their potential sites and/or financing. 

At the same time, we will promote exports of Guatemalan 
companies through joint ventures and trade barrier jeductions,identify opportunities for entrepreneurship within the 

country and ultimatcly, through all of Central America. 

the area of technical assistance.. .we will develop 
the expertise to monitor the region's economy, analyze 
trends, track public sector policy changes, identify trade 

investment opportunities and make this information 

available to member companies and associations. 

In the area of training, we will provide delivery systems 
and funding for training, at all levels, including semi
skilled and skilled labor, management and entrepreneurship, 
as well as for more effective management of business and 
business organizations. 

http:rquiemets.In


ORGAN IZATIONAL AFFAIRS 

Structure 
Membership 
Communications 
Application for AID Funds 
Associate Chambers of Commerci 
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ORGANIZATIONAL .AFFAIRS STRUCTURE AND MEMBERSHIP Vice President for -

Organizational AffairsMajor Goal: 	 Enhance the effectiveness of the Camara Empresarial de
 
Guatemala as an organization by recommending appropriate

charter/articles of association, 
 defining member functions,
identifying and recruiting potential new members to broaden Staff: Department Manager
the base, insuring maximum communication and participation
by all members, recommending subscription levels, securing
sufficient payment of subscriptions to meet the budget require
ments and update, on a quarterly basis, the Planning Guide 
for presentation to the Executive Committee and Board of 
Directors. 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Structure 

Create a task force to draft documents (bylaws, articles of 
incorporation or 	association) and confirm that all materials 
meet legal requirements. 

Print new documents, in final form, for distribution to mem
bers, potential members and inquirers. 

Membership 

Develop clear definitions regarding assessments (dues) and/or

allocations and bases for participation by other groups.
 

Increase the number of present company members. 

Include among new company members, the companies of any

old or new directors and executive committee rrimbers... if
 
they are not already involved. Set example for prompt
 
payment with a properly calculated subscription schedule. 
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ORGANIZATIONAL AFFAIRS
 

STRUCTURE AND MEMBERSHIP
 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Membership - continued 

Work to recruit chamber or other business (trade) 
association members. 

Communications 

Internal 
Develop guidelines for program of regular communications
 
from Board and/or Secretariat to members, including quarterly
 
reports on program goals, funding efforts, committee activities,
 
etc.
 

External
 
Carry on a full scale communications program to:
 

* 	 Promote the private enterprise system. 
* 	 Work with Business-Government Relations 

Department to carry out an educational
 
program to advance the policies of the
 
organization and its membership
 
(economic understanding program) 

* 	 Advance all of the programs of the
 
organization i'aving to do with economic
 
development, technical assistance and
 
training. 

* 	 Continue to publish the newsletter and
 
magazine.
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ORGAN IZAT IONAL .:4FA IRS
 

STRUCTURE AND MEMBERSHIP 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Application for AID Funds 

Design program to seek additional funding from 
AID (Agency for International Development) to 
support the departments of: 

Economic Development
 
Technical Assistance
 
Training
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ORGANIZATIONAL AFFAIRS
 

ASSOCIATE CHAMBERS of COMMERCE 

Major Goal: 	 Development of a "grass roots" 
constituency. 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Associate Chambers of Commerce 

Bring about the development of an underlying network 
of local chambers of commerce. 

Carry out training programs for lay leadership and staff 
in matters of fund raising, organization structure, member
ship and program development. 

Provide continuous communication on policy issues affecting 
business at the national and international levels. 

Provide coordination between trade and industry chambers 
of commerce. 
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BUSINESS-GOVERNMENT RELATIONS 

Joint Task Forces 
Government Liaison 
Public Policy Development 
International Relations 
Lobbying of Major Positions 
Economic Understujnding 
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BUSINESS-GOVERNMENT RELATIONS Vice President for 
3usiness-Government Relations 

PUBLIC-PRIVATE SECTOR COOPERATION 

Major Goal: 	 Enhance the public-policy and community-image climate for Staff: Department Manager
business effectiveness by developing positive working relation
ships with public officials at the iccal, national and inter
national levels; develop policy positions and identify consensus 
action priorities for the organization and its depcrtments; 
maintain on-going liaison with decisicn-makers in key areas 
such as ... legislation, regulation and grant-making. 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Joint Task Forces 

Develop at the national level one to three joint task forces 
of business ana government leaders to work together on 
policy and action plans on areas where there is substantial 
agreement. Possible subjects include: 

New enterprise recruitment strategy for sector
 
where business and government agree that foreign

investment is highly desirable.
 

Implementation of pilot projects - perhaps in the
 
area of increased agricultural exports.
 

Coordination of entry-level skills training between
 
the schools and the employing industries.
 

Develop orientation program and invite government employees 
to participate in seminars to create a better understanding of 
what the private sector is doing. 
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BUSINESS-GOVERNMENT RELATIONS
 

PUBLIC-PRIVATE SECTOR COOPERATION
 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Government Liaison 

Develop and nurture oli-going contacts with appropriate 
national ad international and donor-country agencies. 
Help local affiliates with these contacts at the nationa! 
level. 

Promote and develop existing government/business 
organizations, agencies and programs. 

Public Policy Development 

Develop staff capability $o produce issue statements, 
white papers, and other policy documents reflecting 
the views of directors, members and staff research. 
International Relations 

Establish relationc with government people in the United 
States, Europe, Canada anc Central and South America. 

Lobbying of Major Positions 

Develop a strategy for direct lobbying by members or staff, 
as well as national and international decision-makers, when 
issues of major concern to the business community are pending. 
Assist affiliates to develop effective strategies for legislative 
intervention at the national level. 
Consider creation of a task force to develop guidelines For 
effective lobbying efforts (A "Washington Presence"). 
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BUSINESS-GOVERNMENT RELATIONS
 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Economic Understanding 

Develop an effective Economic Understanding Program 
which would involve "Amigos de Guatemala" kFriends 
of Guatemala) and, through this program, promote c 
positive image of Guatemala as a country, and the 
business community in particular. 

Such a program would be financed by the private sector. 
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ECONOMIC DEVELOPMENT
 

11.
 

New Business Attraction Strategy 
Marketing Program 
Private Enterprise Ambassadors 
New Business Support 
Market Research 
Local Business Enhancement 

Export Promotion 
Joint Ventures 
Financial Advisory Committee 
High Technology Management Personnel 
Agriculture Task Force 

Credit Facilitation 
Development Funding 



ECONOMIC DEVELOPMENT
 
Vice President for -

NEW BUSINESS ATTRACTION Economic Development 

Major Goal: 	 To promote new or expanded business activity which will 
create jobs and raise income levels by identifying and Staff: Department Manager 
recruiting new business and industry, ident~fying markets 
for new business and industry, developing promotional
 
material, promoting a receptive climate, and helping
 
potential companies solve problems with their potentinl
 
sites and/or financir'.
 

ACTION STEPS 	 ACCOMPLISHMENTS (First Quarter) 

New Business Attraction Strategy 

Appoint a task force to develop a master business-industry 
attraction strategy for .... 

General Business 	and Industry 
Drawback Industry (electronics, textiles) 

... which will identify the types of business and industry 
which are appropriate for Guatemala. 

Task Force would also identify business and industry 
presently located in Guatemala which can be expanded, 
and would encourage the development of small enter
prises wherever possible. 

Set target goal for establishment of new jobs. Example: 
2,000 new jobs to be created by the end of the year. 

Marketing Program 

Create a task force to develop a marketing program to sell 
the virtues of Guatemala (ideal year-round climate, avail
ability of fossil fuels, adequate labor supply of high quality, 
potential for hydro-electric power, etc.) to potential investors; 
both internal and external. 
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ECONOMIC DEVELOPMENT 
NEW BUSINESS ATTRACTION 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Private Enterprise Ambassadors (for Guatemala) 

Create a standing committee consisting of chief executive 
officers of member companies, including internally as well 
as externally-owned companies. 

These business executives would serve as "Ambassadors" to 
make personal calls on the target new firms at their home 
location, receive visitors who are prospective investors in 
Guatemala, and make the case for opening the plant, 
entering the joint venture, or providing the market for 
Guatemalan business. 

The Ambassadors would invite potential investors to visit 
Guatemala to participate in Red Carpet Tours. 

The Ambassadors would also travel to the United States and 
other parts of the world, to speak on behalf of the Guatemalan 
business community. (These trips are known as "Reverse Red 
Carpet Tours") 

New Enterprise Support 

Develop the staff capacity or create a small action-oriented 
task force t step in quickly to solve problems for potential 
new businesses. Examples: governmental red tape, lack of 
adequate shipping, travel connections, need for more land, 
uncertainty about labor climate or political climate, etc. 
The action unit would try to solve the problem directly and 
would activate a network of member companies in support 
fields such as - transportation, power, energy - when their 
product or service was a critical Iink. 
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ECONOMIC DEVELOPMENT
 

NEW BUSINESS ATTRACTION
 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Market Research 

Market Reserach capability should be developed to identify 
target companies for new investment, develop tentative 
budgets for these new projects and programs, and use this 
information to solicit and service their interest. 
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ECONOMIC DEVELOPMENT 
LOCAL BUSINESS & INDUSTRY ENHANCEMENT 

Major Goal: 	 Promote the new or expanded business activity that will create 
jobs and raise income levels, by promoting exports of Guatemalan 
companies through joint ventures and trade barrier reductions, 
helping identify opportunities for entrepreneurship within the 
country and ultimately, through all of Central America. 

ACTION STEPS 	 ACCOMPLISHMENTS (First Quarter) 

Export Promotion 

Develop a task force to present strategy for export promotion 
in key industries with potentiai for expansion. Approach 
should include identification of expandable industries/firms, 
identification of potential markets, analysis of why expansion 
has not taken place, strategies to counter any discovered 
artificial barriers, tariff or non-tariff barriers, and method 
for establishing priorities for activities to be undertaken on 
a national level. 

Help local affiliates and industry/trade affiliates to improve 
or initiate export promotion programs. 

Bring in promotion, marketing and other appropriate consultants 
(whenever necessary) to plan national programs and assist local 
programs. 

Joint Ventures 

Create a task force to identify potential American and International 
joint-venture partners. Organize and promote existing financing 
corporations in such a way as to attract outside development funds. 

Develop and organize private equity venture funding. 
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ECONOMIC DEVELOPMENT 

LOCAL BUSINESS & INDUSTRY ENHANCEMENT 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Financial Advisory Committee 

Establish a Financial Advisory Committee to assist 
Guatemalan companies in taking advantage of avail
able funds - so that they may continue to grow and 
prosper. 

High Technology/Management Personnel 

Create a task force to recruit High Technology and 
Management Personnel needed to operate new and 
expanding business and industry. 

Agriculture Task Force 

Create a special task force to examine priorities for 
developing Guatemala's major agro-industries potential,
coordinate different types of business promotion activity 
(exports, joint ventures, foreign investments, processing 
industries, etc.), and work with non-profit groups such 
as university agricultural schools and rural development 
organizations to bring needed elements together at once. 
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ECONOMIC DEVELOPMENT
 

CREDIT FACILITATION 

Major Goal: Promote the new or expanded business activity that will 
create jobs and raise income levels, by making credit
 
available for the local and national businessman at
 
attractive rates.
 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Development Funding 

Support existing development programs of present financial 
institutions. 

Work for the establishment of a private-enterprise-controlled 
development bank (that will also be a recipient of outside 
development funds), and give emphasis to businesses of all 
sizes. 
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TECHNICAL SERVICES 

Staff Expertise 
Regular Materials 
Data Bank 
Seminars 
Response to Member Inquiries 
Small Business Development Services 
Leadership Program 
Referral and Placement 
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TECHNICAL SERVICES INFORMATION SERVICES Vice President for -
Technical Services 

Major Goal: Enhance effectiveness of business performance in 
Guatemala by developing within the Secretariat 
the expertise to monitor the: region's economy, Staff: Department Manager 
analyze trends, investment opportunities, and 
make this information available to member com
panies and associations, and - where useful 

to cccernment agencies. 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Staff Expertise 
Develop a staff of persons able to gather, interpret and analyze 
practical economic data, identify practical business opportunities, 
analyze public policy, and project economic trends. This data 
must be accurate and kept up-to-date. Hiring the right persons 
and listing of the type of data to be monitored, along with the 
process for regular tapping and checking of sources, would be 
sufficient progress for the first year. 

Regular Materials 
Once the Chamber develops an operational data bank, (including 
the development of appropriate lists to carry on thK ,ork of the 
organization, publications, membership development brochures 
and other forms of communications,public relations and media 
relations), the possibility of issuing small technical publications 
or updates on a regular basis should be considered. 

Data Bank 
The organization must equip itself wilh sufficient clerical help 
and equipment to permit the logging, storing, manipulating and 
retrieving of growing bodies of data on a continuous, systerrtic 
basis. 

19.
 



TECHNICAL SERVICES
 
INFORMATION SERVICES - continued 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Seminars 

A task force should be created to develop and run seminars for 
the purpose of promoting investment opportunities. 

In addition, a training withing industry/business program should 
be developed. 

Response to Member Inquiries 
The Secretariat's data bank section will be staffed to be cable 
to respond to specific requests for data, including requests 
requiring staff inv .stigation or analysis, regarding govern
ment regulations, the metric system, etc., from member 
companies or organizations. 

Also develop information of a technical nature to support the 
,ctivities of all Chamber departments. 
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TECHNICAL SERVICES
 
BUSINESS CONSULTING SERVICES 

Major Goal: 	 Enhance effectiveness of business performance in Guatemala 
b;, providing consultative services to small and medium size 
businesses in areas of management, accounting, markc.ling,
and so forth. 

ACTION STEPS 

Small Business Development Services 
Develop within the chamber a permanent capability to provide
short-term, immediate services to small and medium size business. 
This would include such matters as help on bookkeeping, marketing,
streamlining management decisiun-making, setting up a systematic 
spare-parts stockroom, etc. The chamber would perform this 
service either by sending a staff person, and/or consultants for 
a fee, to give the needed advice or demonstration, or asking 
a business resource person nearest to the need sitc to take on 
the task. 

A task force should be created to inventory and approach member 
companies and associations to identify staff skills that could be 
made part of such a consultative skill bank. 

Leadership Program 

Explore the development of a leadership program at the national 
level, designed to assemble committed individuals who are 
capable of fulfilling future economic and governmental leader
ship positions and introduce them to all facets of Guatemala. 

Vice President for -
Technical Services 

ACCOMPLISHMENTS (First Quarter) 
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TECHNICAL SERVICES
 
BUSINESS CONSULTING SERVICES - continued 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Referral and Placement 

The chamber will operate a referral and placement operation 
to obtain qualified management consultants or technical 
assistants for member companies or associations. AID fund
ing will be sought both for administration of the program and 
for the ac+ual costs (travel, pay, expenses) of the consultants. 
Consultants may also be recruited from such sources as the 
Senior Executive Service, programs of international agencies, 
U.S. chambers of commerce, or business personnel recruited 
by Caribbean/Central American Action (C/CAA), as well 
as from non-profit development organizations. 
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TRAINING 

Funding Conduit 
Training Programs 
Long-Range Skills Development 
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TRAINING
 
Vice President for -

Major Goal: Enhance effectiveness of business and government performance Training 
in Guatemala, by providing delivery systems and funding for 
training, at all levels including semi-skilled and skilled labor, 
management and entrepreneurship, as well as for more effec
tive management of business and business organizations. 	 Staff: Department Manager 

ACTION STEPS 	 ACCOMPLISHMENTS (First Quarter) 

Funding Conduit 

Serve as a channel and administrative center for the provision 
of training program funds from AID and other donor agencies 
to businesses and business associations in Guatemala. 

Programs eligible for funding would include, for example: 

1. 	 A company's entry-level program to transfer
 
needed skills to unskilled workers (guaranteeing
 
them an immediate job and also greater long
term employability). 

2. 	 A program by a chamber affiliate to develop a
 
job-related curriculum component in high schools.
 

3. 	 A program by the industry chamber to upgrade
 
skilled foremen in applying new technology.
 

4. 	 A chamber of commerce or similar business
 
organization program to teach basic entre
preneurship concepts.
 

For the most part, training programs geared toward skilled labor 
(as opposed to management and technical personnel) would be 
conducted by the employing company itself using its own 
facilities. Management training and development projects 
might involve companies, associations, or commercial programs 
to which companies might send their personnel. 
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TRAINING - continued 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Training Programs 

It is recommended that a tcs;, force be appointed to work 
with business and agro-industries in Guatemala and Central 
America in conjunction with colleges and universities, as 
well as the United States, to develop a continuing dialogue 
between the colleges and universities and the business 
establishment. 

Develop a program for adult education at the grad--ate level. 

Focus on the issue that if Guatemala is going to enter into 
an expansion period, existing training programs must be 
reorganized and some new ones created, especially at 
the foreman level (electronics, high technology, etc.). 

Training programs need to be developed at the entry level in 
the areas of agriculture (including arts, crafts, textiles), 
tourism and industry . .. to take advantage of the vast labor 
supply provided by the Indian population. 

The chamber will actively encourage or co-sponsor programs 
serving its own training objectives. Examples are the seminars 
and short-courses on various management and entrepreneurship 
topics offered by the U.S. Chambers of Commerce, the type of 
program planned by the Entrepreneurship Institute, and con
ferences like those organized by Caribbean/Central American 
Action (C/CAA). 
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TRAiNING - continued 

ACTION STEPS ACCOMPLISHMENTS (First Quarter) 

Long-Range Skills Development 

Looking at new industry attraction as well as the needs of 
existing industry, the Chamber will work with affiliates, 
government agencies, companies, and non-profits to support 
large-scale training programs in skills for which the community 
wishes to attract industry. 
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Camara Empresarial de Guatemala
 
Revenue and Expense Budget
 

January 1, 1982 through December 31, 1982
 
(Quetzals)
 

Revenue: 

Communications Assessment 
"Amigos de Guatemala" Q 360,000 

Economic Understandinq Proqram 260,000 
Washinqton Presence 50,000 
Agency for International Development (committed) 250,000 
Membership and Organization Income 275,000 
AID - Additional Grant Request 300,000 

Total Revenue Q 1,495,000 

Expenses:
 

Staff Expeise
 
Salaries 225,000
 
National Insurance 4,500
 
Group Life Tnsurance 4,625
 
Medical Insurance 4,625
 
Pensions 11,250
 
Total st ,ff expense 250,000
 

Office Overhead:
 
Automobile 1,200
 
Advertising & Promotion 4,800
 
Telephone & Cables 4,800
 
Postage 3,200
 
Depreciation 2,000
 
Meetings 12,800
 
Insurance 1,600
 
Legdl & Audit 3,200
 
Miscellaneous 2,100
 
Rent 36,000
 
Repairs & Maintenance F & F. 800
 
Stationery & Office Supplies 4,800
 
Subscriptions 1,200
 
Travel 21,500
 
Total Office Overhead I0,000
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Page 2 

Program Expense: 
Organizational Affairs 75,000 
Communications 275,000 
Economic Understanding 200,000 
"Washington Presence" 50,000 
Lusiness - Government Relations 
Economic DeveIop,;ient 

I00,000 
100,000 

Technical Assistance i00,000 
Training i00,000 
Total Proqramn Expense 1,000,000 

Consulting Expense 
Consultants i00,00 

Capital Expenditures 
Automobile, furniture & fixtures 45,000 

Total Expenses Q 1,495,000 
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Camara Empresarial de Guatemala
 
Department Budgets


January 1, 1982 through December 31, 

(Quetzals)
 

Organizational Affairs
 
Staff expense 
 Q

Allocated overhead 

Program expense 

Capital expenditures 


Communications
 
Staff expense 

Allocated overhead 

Program expense 

Capital expenditures 


Economic Understanding
 
Staff expense 

Allocated overhead 

Program expense 

Capital expenditures 


Washington Presence
 
Allocated overhcad 

Program expense 


Business-Governmental Relations
 
Staff expense 

Allocated overhead 

Program expense 

Capital expenditures 


Economic Dvelopment

Staff expense 

Allocated overhead 

Program expense 

Capital expenditures 


1982
 

27,775
 
34,213
 
75,000
 
5,625
 

142,613
 

27,775
 
34,213
 

275,000
 
5,625
 

342,613
 

27,775
 
34,213
 

200,000
 
5,625
 

267,613
 

21,713
 
50,000
 
71,713
 

27,775
 
34,213
 

100,000
 
5,625
 

167,613
 

27,775
 
34,213
 

100,000
 
5,625
 

167,613
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Technical Assistance
 
Staff expense 27,775
 
Allocated overhead 34,213
 
Program expense 100,000
 
Capital expenditures 5,625
 

167,613
 

Traininq 
Staff expense 27,775 
Allocated overhead 34,209 
Program expense 100,000 
Capital expenditur"es 5,625 

1167,609 

Total Q 1,495,000
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Camara Empresarial de Guatemala 

Budget for January 1, 1982 through December 31, 1982 
(Quetzals) 

Organizational Economic Washington Bus.-Govt. Economic Technical 
Total Affairs Communications Understanding-Presence Relations Development Assistance Training Executive 

,taff Expense 
Salaries Q 225,000 250,000 25,000 25,000 25,000 25,000 25,000 25,000 50,000 
National Insurance 4,500 500 500 500 500 500 500 500 1,000 
Group Life Insurance 
Medical Insurance 

4,625 
4,625 

513 
513 

513 
513 

513 
513 

513 
513 

513 
513 

513 
513 

513 
513 

1,034 
1,034 

Pensions 
Total staff expense 

11,250 
T7NO_ 

1,250 
-7-775 

1,250 
-T--7775 

1,250 1,250 
_ _57TF77-

1,250 1,250 
77 

1,250 
2777-5 

2,500 
55,575 

)ffice Overhead 
Automobile 1,200 150 150 150 150 150 150 150 150 
Advertising & promotion 4,800 600 600 600 600 600 600 600 600 
Telephone & cables 4,800 600 600 600 600 600 600 600 600 
Postage 3,200 400 400 400 400 400 400 400 400 
Depreciation 2,000 250 250 250 250 250 250 250 250 
Meetings 12,800 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 
Insurance 1,600 200 200 200 200 200 200 200 200 
Legal & aud't 3,200 400 400 400 400 400 400 400 400 
Miscellaneous 2,100 263 263 263 263 263 263 263 259 
Rent 36,000 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 
Repairs & Maint. F&F 800 100 I0 I00 100 100 100 100 100 
Stationery & supplies 4,800 600 600 600 600 600 600 A00 600 
Subscriptions 1,200 150 150 150 150 150 150 150 150 
Travel 21,500 2,687 2,687 2,687 2,687 2,687 2,687 2,687 2,691 
Total office overhead 100,000 T2,500 12,5002,500 12,500 12,500 T,500 12,500 0 

'rogran Expense 
Departmental Programs 1,000,000 75,000 275,000 200,000 50,000 100,000 100,000 100,000 100,000 

onsultinq Expense 
Consultants 100,000 100,000 

;apital Expenditures 
Automob 'e, 

furniture & Fixtures 45,000 5,625 5,625 5,625 5,625 5,625 5,625 5,625 5,625 

k1location of executive costs 21,713 21,713 21,713. 21,713 21,713 21,713 21,713 21,709 (173,700) 
Fotal Costs & Expenses Q 1,495,000 142,613 342,613 267,613 71,713 167,613 167,613 167,613 167,609 -0



FUNDING 

Camara Empresarial de Guatemala 
Guatemala City, Guatemala 
September 4, 1981 

Administrative expenses, including core salaries, overhead and
 
organizational affairs, will be provided through Guatemala busi
ness organizations and firms in the amount of $275,000.
 

In addition, communications expenses consisting of "Amigos de 
Guatemala" and a "Washington Presence" will be provided through 
special assessment of members and organization members in the 
amount of $360,000. 

For the period August 1, 1981 through 1982, the United States Agency 
for International Development (AID) has commitied $250,000. These 
funds will be used for organizing the Camara Empresarial de Guetemala; 
achieving a united and cohesive private enterprise organization, and 
for the development of an improved economy providing jobs in Guatemala 
and to improve the quality of life for all the people of Guatemala. 

A grant in the amount of $250,000 from the U.S. AID has been committed. 
An additional amount of $300,000 will be sought from the U.S. AID to be 
used in fiscal calendar year 1982 (January 1 through December 31 , 1982). 
These additional funds wi!l be dedicated to carrying on, at a cost of 
$150,000 each (per year) ... economic development, technical assistance, 
and training ... as well as $100,000 for consultants to the Camara 
Empresarial de Guatemala. 

It is anticipated that the total grant to the new organization - Camara 
Empresarial de Guatemala - from U.S. AID will be $250,000 plus the 
additional $300,000 required for 1982 for a total of - $550,000. 

In subsequent years, the request from AID will be reduced 20% per year 
and replaced by business contributions and at the end of a five-year period, 
ending December 31, 1987, no AID fundswill be needed. 

It is expected that the Guatemala business community will replace the 
decreased AID contributions year to year with its own contributions and 
assessments - covering any additional costs due to expanded program, 
inflation, etc. 



POSITION DESCRIPTION
 

GENERAL MANAGER 

Camara Empresarial de Guatemala 
September 4, 1981 

Major Purpose 

The General Manager is employed by the Board of Directors and serves as 
the chief administrative officer of the Camara Empresarial de Guatemala. 
With the advice and counsel of the President and the Executive Committee, 
the General Manager is responsible for operations, organization and staff. 

Primary Functions: 

Develop and gain Board agreement on the goa's, objectives, 
and priorities of the Camara Empresarial de Guatemala. This 
involves analyzing information on the status of problems and 
people in Guatemala and soliciting input from member businesses, 
organizations and national and international resources to deter
mine essential activities. 

Direct the development of annual program plans and an annual 
balanced budget and obtain Executive Committee and Board of 
Directors approval. Manage the execution of ali progrcms and 
measure the results and expenditures of each. Supervise nego
tiation of contracts with vendors and review expenditures for 
approval.
 

Be responsible for developing and maintaining effective communi
cations and relationships between the Camara and other economic 
development organizations at the national and international levels. 

Represent the interests of the Camara and its members before 

governmental bodies at the national and international levels, 
and work with such agencies of government to resolve public 
policy problems important to the economic vitality of Guatemala, 

Establish national and international support for the Camara's 
objectives and serve as chief spokesperson for the organization. 



POSITION DESCRIPTION - continued 

GENERAL MANAGER 
Camara Empresarial de Guatemala 
September 4, 1981 

Manage the organization's staff and resources to carry out 
program plans. Direct the organization and delegation of 
work as well as employment, promotion, transfer, and 
discharge of staff. Responsible for developing a quality 
staff and assuring opportunities for staff growth. 

Develop a business and organization membership that provides 
support and involvement necessary to achieve goals. Direct 
fund-raising activities to assure adequate financing for the 
organization's programs. 

Assure that Bylaws are maintained and arrange regular meetings 
for the directors and members of the Executive Committee. 
Keep officers and directors and membership of the organization, 
informed of the Camara's progress and seek their advice and 
counsel on an on-going basis. Also, be responsible for 
assuring that all necessary committees and task forces are 
formed to assist the organization in carrying out its programs. 

-2- 2C,>
 



SUMMARY OF FINDINGS AND RECOMMENDATIONS
 

July, 1981
 

To: Guatemala Chamber of Commerce
 
Guatemala, Central America
 

United States Agency
 
for International Development, Guatemala
 

From: 	 Arthur J. Lumsden, President
 
Greater Hartford (Connecticut) Chamber of Commerce
 

Background
 

The United States Agency for International Development retained the undersigned

to work with the Guatemala Chamber of Commerce to review the principal

objectives, activities, and functions of 
the Guatemala Chamber of Commerce, to
 
review and assess the current economic factors in Guatemala which affect the
 
private sector, and after completing these reviews, to provide the Guatemala
 
Chamber of Commerce and the United States Agency for International Development

recommendations on (1) the role of 
the private sector in the economic
 
development of Guatemala, (2)the creation of 
employment, appropriate activities
 
for the Chamber to undertake to stimulate economic development, and (3)the
 
development of a relationship with a chamber of commerce in the United States
 
for the purpose of promoting the development of Guatemala and expanding
 
international tradL between Guatemala and the United States.
 

Objectives
 

During five or six sessions in the period of June 29-July 3, 1981, we met with
 
representatives of four local chambers in Guatemala, in addition to
 
representatives of the Guatemala Chamber. 
 We also met with the past presidents

of the Guatemala Chamber and other business leaders well
as as with
 
representatives of the Central American regional body called Fedeprica.
 

It was agreed at these various sessions that the Guatemala Chamber of Commerce

should prepare 
itself for the future by getting a more intensive involvement in
 
efforts to improve the economy of Guatemala and the quality of life of all the
 
citizens of Guatemala. These efforts would be carried out 
economically,
 
socially, and politically.
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Secondly, we would work to develop a relationship between the Guatemalan private 
and political community, as well as with the appropriate United States govern
mental agencies, such as the Agency for International Development, the State 
Department, the Department of Commerce, the Overseas Private Investment Corpora
tion, and similar agencies of other governments in Europe, Venezuela, Canada, 
and Mexico. The Chamber plans to bring about an improved climate of both polit'
ical and economic stability to Guatemala and to provide a model in business 
leadership effort for all of Central America. Consideration would be given to 
the development or enhancement of appropriate development banks and.effort that
 
private enterprise can extend in the development of a mini-Marshall Plan
 
approach to Central America.
 

Finally, we would define and launch a Twin Chamber of Commerce program between 
chambers of commerce in the United States and chambers of commerce inCentral 

I-; America. The initial'-twin effort between the Guatemala Chamber of Commerce and 
a United States chamber would serve as a model and be emulated by other United 
States and Central American chambers of commerce. 

Program
 

It is recommended that the current program of the Guatemala Chamber of Commerce
 
consisting primarily of services to the membership be grouped into three depart
ments: organizational affairs, business-government relations, and economic
 
understanding/communication. To develop a stronger.role for the private sector
 
in economic development of Guatemala and the creation of employment in the
 
country as well as to bring about political and economic stability in the
 
nation, it is recommended that three additional departments be developed within
 
the Guatemala Chamber of Commerce: economic development, technical assistance,
 
and training. A description of existing activities of the Chamber and how they
 
would be broken into departmental activities, as well as proposed future activ
ities and how they would be broken into specific departments, is contained
 
within this report on the following pages. A detailed planning guide outlining
 
a short- and long-term program of work for each of the six departments will be
 
developed by a special task force of top business leaders (appointed by the
 
Chamber President) will be developed early inAugust.
 

Structure . 

The Guatemala Chamber consists of a leadership structure of 30-plus members of 
the Board of Directors, with appropriate officers, including a president, 
treasurer, etc. The members of the Board of Directors are representative of 
vario'us business, professional and trade categories. In addition, the Guatemala 
business community's activities are somewhat splintered in that other chambers 
have been created for specific industries; there is a Chamber of Commerce for 
Industry, a Chamber of Commerce for Agriculture, a Chamber of Commerce for 
Tourism, etc. The top business leadership of Guatemala, while supportive of the 
Chamber, are not activ 'on the Board or inthe various task forces. It is 
proposed that an executive committee of the Chamber be created, consisting of 
to business leaders of Guatemala who would be given the title of vice presi
denits. There wouldbe two'vice presidents at large to support the president, 
.and one vice president for each of the proposed six departments. This executive 

4,2:i. 
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committee of ten persons, including the president and treasurer, would be
 
responsible for the overall action programs of the reorganized Guatemala 
Chamber. They would serve as additional members of the Board of Directors by 
virtue of their office. 

Action Suygested
 

It is recommended that the president of the Guatemala Chamber of Commerce, Mr. 
Julio Matheu, appoint a task force to develop .;:thin the guidelines of this
 
report an appropriate planning guide detailing a program of work to meet the
 
objectives cited above and to develop the appropriate structure. This task
 
force should convene the first week of August, 1981, and the report based on the
 
task force effort should be submitted for approval to the Boaru of Directors of
 
the Guatemala Chamber in September or October, 1981.
 

This report respe t ullysbitd
 

Arthur J. L msden
 



PART I
 

CURRENT SERVICES PROVIDED BY THE GUATEMALA CHAMBER OF COMMERCE TO MEMBERS
 

Current Services and Activities
 

The Guatemala Chamber of 
Commerce is most competent in rendering services to its

members. These consist of certificates of origin, establishing the origin of
merchandise being expor-ed; certificates of condition, making available
 
certificats on 
the condition of imported merchandise when it does not arrive 
in
the state indicated in the certificate accompanying it. It gives service to

visiLors to Guatemala who wish to 
establish commercial ties and location within
 
the country and abroad; provides information on foreign commerce, including

commercial treaties, offers and the demands for kinds of
all products; responds

to inquiries from throughout the world on name, and addresses of member firms
 
who can establish commercial contact with each other; and 
provides information
 
on industrial and business fairs and exhibits being held in all parts of the
 
world to its members. The Chamber provides a large library service, including

commercial/industrial directories 
throughout the world; and it has 
a complete

set of Guatemalan national laws and 
books on different subjects of interest.

The Chamber publishes a directory of 
its members, a monthly magazine that covers
 
subjects such as legislation, activities of the Chamber, and 
articles and

interviews of help to the businessman. The Chamber further provides some
 
tourism information and provides information service to 
its members including

labor, conmmercial and economic information. It further provides customs
 
information on 
member inquiries concerning customs procedures and even gives

legal assistance on 
certain matters. In addition to this range of services, the
 
Chamber provides a Telex service for members, provides meeting space, and 
rents
 
out office services.
 

The Chamber also lobbies for business, working for 
the passage, amendment or

repeal of official regulations, orders or 
laws, when such advocacy is considered
 
consistent with supporting and defending free enterprise and 
a strong national
 
economy.
 

In all, the Chamber reports 
that it provided 13,821 instances of services to its
 
members during its last fiscal year.
 

The Chamber's budget of membership dues income is $460,000. 
 In addition, the
Chamber placed an extra assessment on its members for carrying out an economic
 
education public relations program which yields 
an additional $310,000. This

additional assessment money is expended in the amount of $90,000 per year by 
an
 
organization known as Friends of Guatemala, which carries on a public

relations and lobbying program in the United States, 
on behalf of Guatemala, and
 
an additional $220,000 is spent in communications programs on economic education

and promoting the private enterprise system in Guatemala.
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The Responses of Guatemala Businessmen Concerning their Problems
 

A survey of the businessmen by the Chamber cites lack of capitaland management
 
training and the political situation as their basic problems. Because of
 
curi-dncy controls, business firms have to pay in advance for products they
 
import and when ithey sell on an installment basis, they have trouble collecting
 
paympnts. Serious financing .troubles were cited by many other firms in
 
connection with their operations in neighboring Central American countries.
 
They have problems getting adequate credit and importing raw materials.
 

Short-term problem in financing on a domestic level as a result of the banks
 
.increasingly serious cash-flow problems and their reluctance to lend to local
 
businesses because of the "political situation." The critical situation of the
 
Central American common market was also mentioned as a problem.
 

"
The problem of lack of adequate training for management personnel, mid-level
 
technicians and blue-collar workers was cited by several persons. What training
 
is available now is very slow and very costly. The expansion of exports to
 
countries outside Central America, such as Brazil, Argentina, Columbia, is made
 
very difficult by the currency control system which makes commercial operations
 
a complicated matter.
 

Training programs and. internal personnel relations to improve understanding
 
between management and labor was recommended. In summary, i'.is the consensus
 
of those interviewed that the banking system regulations in Gu,,o,--nala are
 
antiquated and obsolete with reference to meeting the needs of development of
 
today's commerce. The high taxes and tariffs were also cited, the lack of
 
adequate personnel management training programs, were cited, and the current
 
political situation was described as counter-productive.
 

Opinions of Other Business Leaders
 
Representing Other Chambers in Guatemala
 

> We visited, in a day and a half, four other Guatemala Chambers and met with
 
their leadership. We asked them what their problems and priorities were.
 
Again, the lack of capital was cited by almost all interviewed. There seem to
 
be problems in importing goods and the lack of capital means that the
 
businessman can not get products from the wholesalers in Guatemala City. There
 
is generally an agricultural recession throughout the interior of Guatemala,
 
based primarily on the depressed coffee prices. A majority of the businessmen
 
interviewed complained about poor financing from banks. They recommended
 
establishment of a development bank. The government, through the establishment
 
of a free zone on the Mexican border, had effectively decreased and almost
 
eliminated the tourist business in the city of Coatapeque. In summary, the lack
 

ki	of capital,; appropriate bank financing, the agricultural recession, the lack of
 
management training, competition in the textile industry from the Far East and
 
the political situation were all cited by the businessmen in the outlying
 

~.communities.
 


