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THE INTERAMERICAN MANAGEMENT CONSULTING CORPORATION

November 18, 1983

United States Agency
for International Development
La Paz, Bolivia

Att: Mr. Gerrit H. Argento

Re: Second Story Financial Institution

Dear Sirs:

Attached please find our report on the captioned subject
which consists of a main body and several annexes. We feel
that we have adequately covered all aspects of our scope of
work.

It has been a pleasure working with you over the past
eight weeks.
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I. INTRODUCTION
A. BACKGROUND

USAID/EBOLIVIA is presently studying the most effective way ol
channelling additional funds intoc the Bolivian Frivate Goeoctor.
Emphasis is being made on developing a mechanism or entity which
can be wtilized for manv different types of International Lending
Agency (ILA) progroms, directed at the private sector, and which
will function efficiently, with freedom from external political
pressuras and internal corruptive practices.

A study was recently undertaken by an outside consulting
group to analyze the role of the private sector in the EBolivian
Economy. This study recommended the establishment of a neaw
private rediscounting organization. As a result, an internal
position paper was written by AID further developing this idea.
This study will complement the previous studies and help AID
determine how best o channel their additional resowces to the
private sector.

E. DESCRIFTIOM OF FROJECT AND ORJECTIVES

The purpose of this study will be to analyse the demand for
and to determine the desirability of establishing a new private
second story financial entity. The objective of the new privates
second story financial entity would bz to more effectively
channel AID and other ILA funds to the private sector through a
rediscount facility available to the financial institutions in
Bolivia. Tneluded  in this study will be a detailed doescription
of the rediscount mechanism, an in depth analyvsis of PEanco
Industrial S.A. (RIGAY as a potential candidate to manage the
mechanis . and an evaluation of the advantages of establishing an
independent financial entily to house the rediscount facility. An
appropriate name for this new entity is Ranco Nacional de
Mfedescuentos S.A., (BANCAR).

C. METHODOLOGY FOR ANMALYSIS

The methodology for this study is largely empirical and can
be describad as consisting of an information gathering phase -and
an analysis phase.

INFORMATION GATHERING FROCESS

The  information forr this study was obtainod from 2 seriesz of
intorviows thalt o werae macde with people fros differont
. 1 i
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Dleynd bamportonl oralesn dn public and privabe activitios  (Floaso
ser Annexs 1 for a complete listing).

The purpose of the meetings with high executives of the
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commercial banking system was to determine their criteria in-
relation to the establishment of a second story financial entity
and to assess their opinion of RISA as an appropriate channel for
handling USAID and other ILA resources.

The interviews held with the departmental and national
chambers were to obtain their input regarding the feasibility and
desirability of having these chambers participate as stockholders
of thiws new institution.

Interviews were also held with the Central Banl: of Eolivia,
especially with its "Departamento de Desarrollo", whose function
is rediscounting funds to the commercial banks. The main purpose
of theose interviews was to determine their reaction and attitude
toward the creation of this new private second story financial
entity, which, to some extent, would compete with their own
activities.

Likewise, interviews were conducted with different industrial
and mining companies to determine the current demand for new
funds to enpand the productive sector.

Other interviews weare held with prestigious members of hhe
community such as ex—-ministers, Congressmen, bank managers,
lavyers, etc. with the purpose of obtaining additional input for
the projzct.

Finally, an in depth, objective study of Ranco Industrial
S.A. (BISAY was conducted whorein past performance was evaluated
from the financial, opzrational and institutional point of view.
The puwpose of this svaluation was to establish the feazibility
of using RISA to channel USAID and other ILA funds (See Annex 2).

ANALYSIS FROCESS

The inforamation obtained was analyzed by a three person
commitiee. A1l the gualitative and quantitative aspects were
examined with the purpose of determining the advantages and
disadvantages of each alternative available for the disbursement
of ILA funds to the private sector. From this analysis the
committee developed the most appropriate model forr implementstion
under the present conditions in Folivia.
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entity’s potential competitive relationship with the Central Rank
of Bolivia, 2) a review of the existing rediscount system
presently in place in the Rolivian Economy and 3) an assessment
of any shortcomings in the effectiveness of these systems.
Secondly, the aggregate demand for credit will be studied to
include an asscessment of the types of credit which are required
by the Eolivian Frivate Sector. Thirdly, the present banking
structure in Bolivia will be studied with regard to its
inter—-relationship with the private sector scaonomic groups.

The Ffinal step will be to develop a model for the financial
entity and to analyse its inter-relationship with the financial
system in RBolivia. The legal structure alternatives, both within
and without BISA, wil)l be discussed in detail.
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IIT. ANALYSIS AND DISCUSSION
A. BACKGROUND ANALYSIS
1. COMFETTITIVE RELATIONSHIF NiTH THE CENTRAL ERANEK

The Central BRank of Eolivia, through its "Departamento de
Desarrollo", handles a numbar of international financial prrograms

to encourage local investment, to provide financial and/ovr
technircal assistance for the establishment, ®pansion,
modernization and diversification of industry, mining,

agro-industry, service industries, hotels, cattle raising and
other enterprises that will contribute to the economic and s0cial
developmaent of the country, within the framewort: of national
planning.

Annex I - Refinancing Lines of the Central Bank of Eolivia
summarires some of the present rediscount programs available to
participating financial institutions through the "Dapartamento de
Desarrollao" of the Central Bank of Bolivia.

USALID backed programs originally totalled up to USEZ4, 250,000
whereas IDER supported programs totalled as much as USH75, 000,000,
The CAF has also aranted US#15,000,000., In addition, the Central
Bank’'s own rediscount Program plus the USAID backed praductive
credit guarantes progiram malte for an additicnal SEH, 295,000 in
credit  programs  for  a grand total of USF¥1ZZE,845,000. Some of
these credit programs have been implementad in local currency as
a result of which reflows from the programs have substantially
ercded in ovarall value due to the inflation of the holivian
peso. Nevertheless, the "Departamento de Desarrollo" managas a
substantial volume of money and many diverse programs.,

The overwhelaing consensus among practically all barnking and
private sector interviewees was highly critical of the
"Departamento do Desarrollo" g afficiency in the managament of
the various refinance programs. According to those interviewed
disbursements can rarely be made quickly and in some cases
disbarsements have been delayed anywhore from two to three
manths. QOften the potential end borrower and intermediary
participating bank cannot even receive a coherent explanation as
to why funding is being held up.

In spite of the fact that the participating banks in the
system are one hundred percent responsible for the credit risk,
the "Departamento de Desarrollo" insists on reanalyzing credit
risk and in many caszs forcing the participating bank g
restructure’ credits, supposedly  to minimize risk of crecdit
losses. While this behaviour is paternalistic at bost, it is also
burcavtrratic, time consuming and of dubious marginal value to the
overall enhancaoment of the loan structure. Credit risk i being
absorbed by each participating bank, it ig clear the tho
"Departamento de Desarrollo" s function should be limited o
analyring mach potential loan’s eligibility under each 1oan
praogram rather than szecond guessing the participating banks’
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credit committees.

In addition to complaints about operational inefficiency,
some of those interviewed were of the opinion that rediscount
programs are often directed toward cerltain sectors hased on
political rather than financial or economic criteria. :

In summary, the Central Bank'’'s "Departamento de Desarrnllo"
is maraging substoantial loan programs and their effectivensss hao
come under severe criticism from various sectors. It is  probable
that  loan volumes presently handled by the "Departemento de
Desarrollo" aro exceeding their managerial capacity, espeorially
in the light of the excessively complicated disbursement appirowval
processes presently utilized. It should be mentioned, howoever,
that thare 15 no overwhelming structuwal reason  that  tho
"Departamcnto de Desarrolloe" could not, in =2ffect, accomplish tha
agbjectives of the rediscount entity which is the subject of this
study. From a pragmatic point of view, howawver, it seoms unlilaly
that the Cenitral Bank s policios can be modificed at this Lima.
This means that the project’s obldectives must  be  accompli oshed

thwrough the establishment of & separate rediscount facility which

would, to an extent, compete with the Central Boanlk's programs.

2. AGGREGATE DEMAND FOR CREDIT

Development credit has traditionally been provided by the
commercial banking svstem ubilizing its own funds o thosze
Fravided by the Central Rank of Bolivia. The overall uwtilization
cf Central Eank funds increased significantly by 49% {from 19220
to 1981 and docreassad equally significantly by S3% from 1991 ¢
982 (Sce Anncox 4).  This  would mean that bhe deosnd  for

development {funds has decredsed and/aor that the Central RBank  has

been restricting credit to the private sector.

Interviews with the Central Bank have indicated that there is
presently very little demand Ffor new investment and project
credit. This opinion has been ~upported by the commercial banks.
The economic condition of the country plus the wariness of the
private sector regarding a growing political feeling of
negativism toward the private sector by some political parties
and other elements in the government have kept most businessmen
from contemplalting new investments.

Howaver, the interviews conducted with the various private
enterprise groups indicate a strong demand for credit in cerbain
areas of the economy. The needs vary from sector to sector  but,
in genaral, indusiry requires worlking capital Yo keep thoeir
plants operating and agricultwre requires financing  to  purchaces
seed and afterwards Lo harvest.

The industrial gcector of the economy has  bheoen reducing
production over the last three years. The industrialists noed  to
tinance the purchase of raw materials, the rotation of inventory
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and, in some cases, the replacement of old and obsolete
machinery. Satisfaction of many of these financing needs require
foreign currency. Many industries also require a restructuring of
their existing debt from short term to medium term in order to
ride out the current economic crisis.

The needs of the industrial sector at the moment are in the
neighborhood of USF 80,000,000 for the importation of raw

materials, supplies, spare parts and equipment. To date, the
Central Bank of Bolivia has been quite slow in providing the
necessary foreign exchange for lthese purchases. Urgent financing
is therefore needed to ensuwre the suwvival of the industrial
sector during this period of economic chaos. The first leoan
program to be channelled through BANCAR should be structured to

satigfy this urgent need.

Agriculture is in dire need of timely credit to purchase
seed, new machinery and to harvest their product. This sectar’s
demands, in particular, have not been met by either the Cential
Bank or the Banco Agricola. Agricultural production could casily
be increased by the provision of credit although the efficiency
and future of this sector depends to a large extent on  the
government ‘s price control policy.

Z. THE BOLIVIAN BANEING SYSTEM

The EHEolivian PRanking System 1s composed of 13 private
commetrcial banks, & foreign banks, 4 private second story banks,
T wstate banks and one mixed shareholder (public and private)
bank. The private commercial banks are:

Banco Roliviano Americanc

Ranco de Cochabamha

Banco de Credito Oruro

Banco de Santa Cruz de la Sierra

Banco Hipotecario Nacional - also the only mortgage bank

Banco Mercantil

Banco Nacional de Bolivia

Banco Industrial y Ganadero del EBeni

Banco Fotosi

Banco de La Fa:z

Banco del Frogreso — presently S17% is held by the Fension

Fund of the Armed Forces (COSSMIL).

Banco de 1a Union

Banco Fopular del Feru - although a Feruvian banlk, it is
considered national under Lhe
terms of the Andean Fact.

The siu foreign banks are:
Banco de la Nacion Argentina

Banco do Brasil
Citibank
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Eanco

of America
de Boston

BRanco Real S.A.

The private second story banks are:

Banco
Banco
Ranco
Eanco

Industrial

de Financiamiento Industrial

de Inversion

Eoliviana

Real de Inversiones

The state banks are the following:

Banco
Banco
Ranco
Banco

del Estado

Minero de Bolivia
Agricola de Eolivia

de la Vivienda

The size of the Bolivian private sector

At the momen

The cap
banks as of
order of sicz
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L] L) 9

of the private

1982 are the following in decreasing

$h 2,132.
1,627.6
1,297.3
1,050.5

672.7
613.0
591.6
S44.8
508. 4
L
176.6
88. 4
52.0

b 9,715.0

$h 1,001.2
254, 2

9%. 9

55, 4

£h 1,404.7

{(millions)

us# 10.9
8.3
6.6

=

'’

o

B3RS R G 4 (N

-
-
'~

N N

-
Do}

'’
=

—-
'’

us# 49

us#

-

b

-
'’
-

<
PIA (T~

~

us#

the statistics provided by the Central

Bank, there is no way to determine whoether
fact, revalued their assets as the result of the Novembear 2,

adevaluation.

all

banks

had,

in
1982

The ranking of the banks in terms of total deposits varies as

fallows:
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‘(millions)

1. Boliviano . %b 9,578.5 us+ 48.9

2. Santa Cru:z 7,037.0 ' 35.9

3. Nacional S,867.7 27.9

4. Mercantil 4,622.4 23,6

S. Fopul ar I,922.7 20.0

6. Cochabamba 3,55%9.1 18.2

7. Hipotecario I,041.9 15.5

8. Credito Oruro 2,950.2 2.0

9. Big Beni 2,340.0 11.9

10. Fotosi 1,745. = 8.9
11. La Faz 1,514.0 7.7
12. Union IB81.6 1.9
13. Frogreso 225.1 1.2
b 45,985,5 us# 234.6

In general, the Bolivian banks are held by a very small group
of shareholders who either represent regional groups, economic
groups or an individual. The regionally held banks are Banco de
Credito Oruro, Banco de Santa Cruz de la Sierra, Banco Industrial

y Ganadero del BEeni, Banco Foteosi and Eanco Union. The banks
owned and run by one predominant person are Banco Boliviano
Americano, FRanco de Cochabamba, Banco Mercantil and Ranco

Naciornal de Bolivia. Ranco Hipotescario Nacional and Banco de La
Faz are owned by economic power groups.

The banking system is regulated by the Banking Law which is
administered by the "Departamento de Fiscalizacion" of the
Central Rank nf Bolivia. The PRanking Law is essentially for
commeyrcial banks and in effect, permits commercial banks to
engage in all types of financial activities. In other countries
these functions may be divided between commercial banks,
investment banks and financieras. '

Leverage limitations are 20 to 1 for direct liabilities and
10 to 1 for contingent liabilities. The legal lending limit to
any ovne customer is Z0OZ of capital.

The Central HRank is very active in the audit process of the
private sector banks. In general, their audit is quantitative and
not qualitative. The Central Banlk inspectors are quite proficient
in accounting but lack the necessary training and experience to
evaluate the quality of risk assets or the liquidity of the
financial institutions.

Typical commercial banking activity consists of the granting
of one vyear loans either as discounted 20 day drafts or
promissory notes with principal payments every three months. The
banks are uwsually guite agile in meeting the clients short  bterm
necds. In dopth financial anaysis is only done at a few banks and
credit is still extendsd on knowledge of the individual borrower,
personal relationships and guarantees.

Ta a certain extent, project financing has been made
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35/7/83) establishes the following:

National Foreign
. Reserve on Current Accounts 607 &7.5%
Reserve on Savings Accounts JO% ZO%
Reserve on Time Deposits 0% Z2%
Reserve on 0Other Deposits =Y &67.5%

This same resolution establishes the minimum interest rate
payable on savings accounts to be 43% p.a. and on time deposits
457% p.a. In practice, higher rates are paid on large deposits.

The Central Bank also establishes the maximum interest rate
that can be charged on any loan. At the moment, the maximum rate
is 62% p.a. To the interest rate is added a university tai of 1%
p.a&. and a federal tax of 4% p.a. for the productive sector and
AL p.oa. for all other sectors. The lending rates are therefore
&7%4 p.a. for the productive sector and &9% p.a. far all other
sectors.

The Central Bant, however, does not regulete the commissions
tharged leaving fee income to the competitive and market forces
af the economy. At the moment, a closing fee of an average of 12%
is charged at disbursement of any loan.

The -major deficiencies of the private barks are the
concentration of loan portfolios and their off-balance sheet
operations. As the banks are controlled by individuals or small
groups, there is a great concentration of the loan portfolio in
hands of the sharceholders. The lending limit of 207 of capital is
easily circunmvented as most businesses have more than one
iLompany.

Dff-balance sheet operations exist in many forms primarily to
minimize earnings as the emplovee’'s rension Fund raceives by law
107 of net profit every year. This practice also avoids payment
of income tares. As a result, many loan commissions are not
registered on the books. A typical off-balance sheet operation is
the "Money Dosk”. The "Money Desk" is used when a client funds a
ivan to another client with the bank acting as intermediary and
guarantor to the fundor. As the deposit does not pags  through
the bank, there is no reserve requirement and ithe fundor can be
paid a higher rate of interest. As the cost of funds is lower to
the bank, a lower interest rate can be charged to the borrower.
Some banks, however, do register these operations oan their books
as contingent liabilities.

Eank exccutives are uwsually very well paid but the better
portion of their salaries are not registerad on the books. The
methods of payment vary from bank to bank but, in general, they
are paid from the proceeds of off-balance sheet income.

BY THE MODEL (BANCAR)
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In order for the second story Ffinancial institution to’
perform the limited functions described earlier it -will be
necessary to create a unit with the following characteristics:

a. Adeguately  but lightly staffed. Since the hasic funcobion
of the entity is to engage in rediscount activities anrd to aclt as
a clearing house, or disbursing and colleocting agent  Forr
international lending agencies, only a few departments will be
required in order to fulfill its basic functions. The CHE AR ). g AMm
described below conceptualizes the staffing dinensions of Lhe
mcdal.
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MANAGER

INTERNAL AUDITOR (1)

ECONOMIC RESEARCH
TECHNICIAN (1)

SECRETARY

|

LOAN REVIEW
AND
DOCUMENTAT {ON
CONTROL

(3)

FROCESSING DEFT.
SUFERVISOR
TYFIST
FREFARATION

CLERK
()

TOTAlL. STAFF: 13

( ) denotes staff requirements

l

FINANCIAL CONTEROL
FUNDING
COLLECTING
ACCOUNTING

()




b. Compensation. A rough estimate of the institution's:
operating budget has been prepared (Annex S). In order to insure
the success of the project it is stremely important that the
general manager be adequately compensated according to custom in
the marbtetplaco. Special congsideration should also  be given to
the compensation of the internal auditor. A key control issue to
be dealt with when the project is implemented will be how " to
avoid corruption within the organization.

c. Efficivncy. One of the principal reasons for establishing
this new entity i to provide agility and speed in the
disbursement and collection of international agency credit to the
private sector. The model contemplates placing the entire credit
risk of the end borrower upon the finacial institutions in the
system that participate in the rediscount programs. As a resul t,
clients of BANCAR will be the participating banks in the system.

1. Credit Lines. On an annual basis., it is recomended that
the General Manager hire an outside consultant or an  oexternal
auditing firm to prepare bank credit analysis for  each
participating financial institution. This analysis will bhe
presented to the Board of Directors and overall credit lines will
be established based on pas volume of usage and the credit
waorthiness of each bank. It is recommended that credit lines be
reviewed at least annually and that rredit review dates for each
financial institution be staggered so as to spread out the task

ver the entire vear.

ve been
deciaion

2. Disbursements. Since overall credit lines ha
llocated te cach financial institution the disbursement
process should be limited to:

a. Verifying that the bank has presented the required
documentation in good arder.

b. Verifying that the bank will not eixceed its overall
credit limit with the disbursement.

c. Verifying that BANCAR still has sufficient funds
under the particular loan program which is being drawn down.

d. Verifying that the purpose and other structural
requirements of the particular loan program being drawn down have
been met by the Banlk.

The CGenaral  Manager  and the Poard of Directors should

ot biae Tiait fllel 2 oor T davs forr the  Loan Fevioaw  andd
Docvune bt e Donte ol Dopartaonl bo s ther aceopt or podoct oach
L o R s R O Y S E L PN a6 TR T B R TF secaoptodd,  the Monoopse i b
Poanborod Prae pragoacsina doeparbaent to dishorse the foands, 47
rejoctad, the banlt will b notifie itmmediately  with b

appropriate explanation.

d. Loan Review. Once disbursements have been made, the Loan
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Review Department will conduct periodic reviews of each bank's
portfolio with the objective of verifying that the . proceeds of
the end loans to the private sector borrowers, have been
correctly invested in accordance with the eligibility
requirements of the different ILA loan programs. -

Any discrepancies will be reported  to the Board - of:
Directors of BANCAR and corrective measures will - be ftaken to.
either force the participating bank to repay BANCAR immediately .
or to cancel the delinguent banks's future participation at the
rediscount window.

e. Loan Repayment. The Financial Control Department will
establish a control system to insure that the participating banks
adhere to each disburscment repayment schedule. In all likelihood
each participating bank will have to have an account with EANCAR
to facilitate beoth disbursements and repayaents. The exact nature
. of this account will have to be determined by the legal opinion
of an attorney.

f. The Finarncial Control Unit. This department will establish
a rontrol system o monitor each ILA loan program and the funding
relationship with the Central ERank.

g. Currency of Operations. Macro Econocmic Constraints.
Because virtually all of the foreign exchange earnings ot the
ceantry currently must be delivered to the Central Bank, the'e is
mo availlability of foreign exchange for repayment of AID or other
ILA loans except through the Central Bank. For this reason &ll
17an programs developad for use through BANCAR must oo negotiated
through the Cantral Bank =0 that BANCAR's responsibility for
cancellation of its liabilities iz exclusively in bolivian pesos.
There are two possible ways in  which these ILA loans can be
structured:

1. Direct lvans to thes Central Rank in US*¥. The Central
Bank will on-lend to BANCAR, in an 2quivalent disburszemesnt, at
the official rate of exchange in bolivian pesos. The local
cuwrrency loan to BANCAR from the Central Rank should be «ade at
the: highest interest rate possible which will approximeéte the
Central Bank’'s "cost of funds”.

Theoretically, this "cost of funds" should be
equivalent to a real rate of interest plus a factor to cover
inflation. In today's economy it is impossible to guess at what
this rate should be (refer to Annex 6&).

From a pragmatic point of view, it is expected that the
Central Rank will want to lend to BANCAR at a rate somawhat

ey

between 40% to 554 p.a.
Although this rate is substantially below what the
Central BRank's "cost of funds" should be it is not realistic to

expect that a higher 1local currency interest rate can be
obtained. Moreaver, as can be seen in Annex &,.it is not even
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clear that anyone knows what the rate of inflation really is.
Under this alternative BANCAR will on—-lend to financial
institutions at a small spread and the participating banks will
on-lend to private sector borrowers at spreads similar to those
available wunder the Central Bank’'s, "Departamento de Desarrcllo”
Frograms (See Annex 7). A, will be shown later on, this
alternative has some-major drawbacks in terms of ILA loan progiram
decapitalization.

2. Dollar denominated loans made directly to EANCAR
and quaranteed by the GOH. In this case the Central Rank will
agree to provide foreign exchange to BANCAR, at the official rate
of exchange, for repayment of the ILA loans. In the event that
BANCAR makes its scheduled payment to the Central EBank, in local
currency, at the official rate of exchange and the Central Bank
has no foreign exchange availability, then the GOBR assumes full
responsibility for the . ILA loan in US dollars. On-lending by
EANCAF;, and the participating banks, will be made in USH with the
provision that loans can be repail in bolivian pesos at Lhe
official rate of exchange.

. The first alternative would be atilized for  TLA
loan programs which contemplate investaoent in projects in which
the end borrower does not require a substantial foreign exchange
companent. In this case the end borrowsr receives local currency,
invests in local currency and repays in local currency.

The second alternative is extremely useful when the
TLA Joan programs contemplate investments by the end horrower
in projects where there is a subshantial foreign exchange
componert, i.e. the importation of capital cequipment or raw
materials. In this case, the foreign exchange nacessary for  the
investment will be under BANCAR's direct control and available
for payment to the foreign suppliers. The end borrowser will have
to repay the participating bank in local currency. The end
horroswer will be responsible for the exchange risk but  the
Central FEank will be responsible to the ILA {for exchange
availebility. As will be shown later on, this is the only viable
alternative which will prevent ILA loan program decapitalization.

Z. Decapitalization_ _of the TLA loan Afunds. Any loan
program which is based on subsidized interest rates (rates below
the rate of inflation) will necessarily decapitalize rapidly.
Under the first scenario, above, where the Central Eank on—-lends
to BANCAR in local currency the fol lowing rate of
decapitalization will result based on current assumptions/local

condilions:

ASSUMPTIONS: 1) USE 10,000,000 TLA o program
2y Interest rate oorned by fund 554 poa.
3 Assumed depreciation rate of
currency (inflation) (RO0A) DA

4) Net decapitalization rate (145%) p.a.
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: At this decapitalization'rafé for the ILA loan funds, UST
10,000,000 initially invested by an ILA will be worth only US#:
4,081,632 after one year and only USE 113,284 at the end of a
five year period. The conclusion reached here is that any loan
program conceived by an TLA wherein the Central Bank on-lends to
BANCAR at such highly subsidized rates in local currency, is more
of a grant to the private sector than a credit program.

Under the second scenario described earlier, where the end.
borrower is obligated in US% but may repay his loan in local
currency at the official exchange rate, the ILA loan fund is
preserved so long as the interest rate charged is based on an
international free market rate of interest such as LIBOR or as a.
spread over prime rate. Obviously, if Central Eank approval to
utilize the second system 1is obtained this will be the most
econamically sound method for setting interest rates.

An example of the interest rate structure under this
scenario would be as follows:

ILA loan to BANCAR - LIBOR — 2% p.a.
BANCAR re-discount to

participating banks LIROR

Eank loan to end user LIBOR + 2% p.a.

If at all possible, it is recommended that BANCAR utilize the
second alternative where rediscounts are in US% but repayvment can
be made in local currency at the official eichange rate. In
Annex 2 - PBanco Industrial S.A. it can be-seen thal BISA once
experimented with a rediscount program in USH and it failed For
many of the reasons listed in the Annex. It is felt that many of
the shortcomings of the old.RISA program can be overcome and that
this on-lending system can be successful, even in today’'s
distorted economy. Additionally, as seen erarlier, it is the only
alternative which avoids loan program decapitalization.

h. Earnings Pynamics. As can be seen from Annex S — Overhead
ansd Variablo Cost Frojections, two sets of numbers have been
estimated For BANCAR's operating expenses. One set is based on
the distorted reality of the Bolivian economy at this time (it is
likely that these figures will be obsolete within one month o+
this writing) and another set is based on US dollar equivalents
as of two years ago prior to hyper-inflation. The rationale for
the second set of numbers is that they are more ratiaonal and that
eventually, in the not too distant future, the BOE will have to
take appropriate =conomic steps to bring the economy into a
realictic perspective. At that time the second step of numbors
will be a better estimate of expensaes than those developad oubk of
the present environment.

1. ®ased on the present distorted set of figures thoe
following earnings dynamics would apply for BANCAR:

Since RANCAR’s total expenses for a typical year will
be approximately b 81,236,000 the spread necessary to cover
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these #penses with a loan portfolio of $b 2,000,000,000 (USE
10,000,000) is at least 47 p.a. In order to provide for
profitability and growth . in retained earnings it will be

necessary that the spread to be earned by RANCAR be approximately
b7 p.a.

This conclusion is especially app11cablc if BANCAR ‘s
loan operations are done in local currency. C

2. If the same analysis is done utilizing the dollarized
figures for Bolivia during more normal times, tatal expenses area
equivalent to USF 299,400. Under this <ccenaria the spread
necessary to cover these expenses is 3% p.a. :

In order to provide Ffor profitability and retained
earﬂings growth the spread required by BANCAR will be = 1/2% p.
In later years, as the portfolio grows beyond the initial USI
10,000,000 ILA loan, economies of scale will permit goad zarnings
growth with a totnl spread of only 2% p.a.

The reason for the dramatic differences in requiread
spread betwesn the two analyses lies in the assumptions regarding
axchange rates utilized Jor the conversion of the ILA loans Lo
local currency.

The timing and magnitude of the devaluations which
will have- to occur are impossible to forecast. Therefore, the
deecision as to what the required spread will be, for local
Turrency transactions, in order to insure the long range
viability of EANCAR will depend on the interast and orchange rate
situation on the day the bank opens it doors for businesz. In
ali likelihood the policy for requircd spreads will  have to be
rewiewed constantly by management and the IlAs.

i. Internal Management . The management structure within
BARCNAR follows the table of organization described earlier.
Basically, the different department supervisors ard the research
technician report directly to the HManager. The Manager 1is
responsible to the Board of Directors on all matters. (If the
BISA alternative were to be selected the Manager would probably
have to report tg BISA‘s Board of Directors on certain matters
and the BANCAR Management Foard on others).

The selection of a Board of Directors /Management
Board 1is the result of an attempt to combine the following
desirable characteristics for the board:

1. ~The Hoard ot Directors should have broad
represontation in tho  communi ty; i.e. the membors shouwld hove
broad regional rapresentation:; thoy  should reprosent  diffoerent
econogmic sectors and no single economic group should have a
prepondorance of powar on the board.

2. The PRoard of Directors cshould be a selection of

.

individuals that are in a position to communicate efficiently
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with their constituency. The corporations or organizations they
are drawn from should be in a position to provide financial, as
well as other intangible forms of support to BANCAR. They should
be in a position to give and receive information to as broad a
private sector constituency as possible.

-r
G
~'s

The Board should be chosen such that they will receive
the maximum support from critical sectors such as the Government
(Central Banlk) , the banking system, the private sector
enterprises, and economic power groups.

4. 1t is important that the FEoard of Directors not be
compased of the immediate beneficiaries of the ILA funds
channeled through BEANCAR. For this reason, the banks have not
beeon included on the membership of the board. (Curiously, several
of the bankers interviewed suggested that no banks be in  a
position to exert control on the Eoard).

As a consequence of the above criteria it is felt
that the individuals drawn from the various sectoral chambers
would be in the best pesition to fulfill the necessary
qualifications. Rased on interviews ard analysis, the following
sectoral chambers have been selected to provide a director for
BANCAR (refer to Annex B).

CAMARA NACIONAL. DE INDUSTRIAS

CAMARA NACTONAL DE COMERCIO

CAMARA NACIONAL DE EXFORTACIONES
CAMARA AGROFECUAKIA DEL ORIEMNTE
CAMARA FORESTAL

FEDERACION DE EMFRESARIOS FRIVADGE DE
COCHAEAMEA

ASOCIACION DE MINEROS MEDIANOS
FEDERACION DE GANADEROS DEL BENI
CAMARA DE CONSTRUCION.

U DR

<O 0~

In addition, it is important that a representative
from one of the I[LA's (AID) and the Manager of BANCAR be included
on the Board. Other criteria for the selection of a
representative to the Board include the following:

The Bnard member selected by a chamber should not
be a chamber burocrat but rather a respected, high-level
individual from one of the private sector enterprises in the
constituency of the chamber.

Membership to the Board should be rotated not more
than every three years, and preferably on a gtaggered basis, 0
as to minimize turnover and insure continuity of effort.

1t is recomnended that the above qualifications for
directorship be included in tho by-laws of EANCAR.

j. Legal Structure/Shareholder Composition




21...
As mentioned earlier, three different alternatives
have been identified for the legal structure of BANCAR.

1. EANCAR would be established as an independent legal
vehicle with its own identity and capital by neagotiating with the
government authorities for a completely new bank charter.

2. BANCAR would bz established as a department within
BISA. BANCAR's activities would be, to a certain degree, subject
to the overall management of RIGA.

I. EANCAR would take over the charter of an existing bank
shell. In this case, the charter of Banco de Inversion Eoliviano
S.A. is available for purchasze. BANCAR would be an independent
legal vehicle with its own identity and capital structure.

I. BANCAR AS A NEW TNDEFENDENT LEGAL VEHICLE.

The major advantages to establishing an independent legal
vehicle are the following:

i. It will be easy to implement a broad based PEoard oF
Directors such as has been described earlier. It is expected that
the shareholders of the new entity would be the very same
sectoral chambers that would participate in management. The fact
that managemant is directly representative of ownership
facilitates control and decision-making in the new institution.
The various sectoral chambers interviewed have indicated both a
willingness and a capacity to invest in BANCAR (see Annex 8).

ii. Because the stockholder group and the Management group
will be the same, the positive characteristics which were sought
for the Roard of Directors will also be present in the ownership.
Specifically, inordinate power or control by a vested interest
group is avecided.

iii. It is perceived that there would be less opposition
from the Central Bank to an institution owned by a widely held
group such as the sectoral chambers.

iv. Long term independence of management would be easier to
guarantee than if the management structure were to be
incorporated into RIGA.

However, there are some substantial disadvantages to this
alternative:

i. The present political climate is not propicious for
seeking a charter for a new bhank. Legal counsel feels that a new
legal charter might be negotiated in & months it AID were to  put
ite full weight behind the project. However, there is  no
guarantee of this timetable and it could take up to two or three
years for final approval.

ii. Specifically, the Banco Central opposition to the



establishment of a new entity that would compete with the
"Departamento de Desarrollo" could be brought to bear at many
stages of tae negotiation of a charter for the new bani.

iii. The charter which may eventually be obtained may not be
as broad as that which can be obtained by purchasing the BIE
charter.

TI. BANCAR _AS A QUASI-INDEFENDENT DEFARTMENT WITHIN RISA.

There ere some attractive advantages to this alternative:

i. EBISA is an existing organization. The time frame for
going ahead with BANCAR would be minimal, compared with *+he
previous alternative. Fixed assets, Furniture and equipment:,
etc., already exist. As a result, running BANCAR through RISA may

be slightly more cost effective.

ii. RICA possesses its own capital. New capital would not
have to be raised inmediately. There is a potential problem hare
in that as EANCAR begins to grow it will put pressure on EBIGA's
capital. BISA's stoctholders may not  bhe willing to increase
capital solely so that EANCAR s operations can continue to grow.

iii. BISA has an established international reputation which
EBANCAR would capitalize on.

iv. BISA's prior experience with development credit  could
prove useful to EANCAR. However, BANCAR s primary emphasis will
be on rediscounting and operating efficiency rather than on
production loan analysis.

Nevertheless, the disadvantages of utilizing RISA are
significant.

i. In spirte of RISA's positive international prestige, the
local image among the private banks, the private sector borrowers
and the Central Bank officials is poor. This would have to affect
BANCAR s image. BISA's poor past record of performance in the
area of efficiency (see Annex ) would also affect BANCAR S
ability to project itself locally as an agile and efficient
entity.

ii. In the final analysis, legal counse¢l does not believe
that  the management board composed of the =sectoral chambor
membors would actually be able to exert full administraltive

cantrol awv e the ILA funds in  the program  inasmuch  as
stochholders  and  management  are  different and  thore is a

substantial Tong run potential for conflict.

1ii. In an  attempt to give the managrment board  the
necessary  dndopendence the TLA  contracts  wilh BIGA woulel
necessarily be cumbersome and complicated.

iv. Many local banks may not willing to hand cver to BISA
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“the confidential financial information, required for the annual
ireview of participating banks’ credit 1lines. RISA management
would have to approve credit lines since any losses would
necessarily be charged to BISBA's capital.

v. The timing for deciding to estavlish BANCAR within BISA
is poor, since RISA's prior track record in terms of efficiency.
is lacking. At this point there is no guarantee that the new
management ‘s good intentions will make significant changns in
RISA‘'s overall perfaormance. On the contrary, there is evidence,
based on interviews with the new management that the
Hipotecario/Boliviano Americanc group will in  fact dominate
management heavily in the future.

vi. Because the Hipotecario/Bolivianao Americano group will
praobably exert undue control of the operations of EBISA, in  the
long run this group will control, to some extent the operations
of BAMCAR. This will bring criticism from the othor henks and the
private aector and AID may even receive criticism for favoring a
particul ar cconomic group.

I1I. BANCOR NS AN _INDEFENDONT LEGAL. VEHICLE UTILIZING THE
NEW STRUCTURE OF R1E.

Essentially all of tha advantages mentioned earlier for the
de-novo indepandent version of  BANCAR are applicable  in  the
analysis of the ERIE alternative. The following additional

advantages can be mentioned.

i. Ag with the BISA alternative BANLCAR can go on line
almost immediately since the institution already enrisis. Only
mimor changos Lo the bymlawé would be requiraed. There is also the
option of purchasing RIE's fixed assets along with the charter.

ii. It is easy to change the name of the bank fror EIR to
BANCAR. Central Pank approval is not required for this change of
name. BANCAR can develop its own image.

The exishting charter of BIR is very broad (see Annex 10) and
the by-laws permit many types of activities which might not be
obtainable today if a new charter were sought.

The principal disadvantages to the RBIR alternative are the
following:

i. The cost of purchasing the charter from the present
owners of RIB would probably be in the neighborhood of USE 75,000
to USY 100,000, It iz felt that this s a worthwhile exponse
bacause it wonldd allow for inmediate commencemenl of operabiong
and a substantial savings in legal and manogerial man-houwrs which
would be wastod in trying  to get a do-novo charber approved.

Trhis expense would probably have to be borne by AID either oul of
grant monies or operating expenses.

ii. There is a risk that BANCAR might assume undisclosed
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liabilities of BIE, however, legal counsel feels that this is a
risk that can be covered in the purchase and sale contract with
BIB’'s pregsent owners. The risk is further minimized by the fact
that RIR's wegent  owneorship are reputable  businessmoen and
respected banbers.
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ANNEX. 1 LIST OF PERSONS AND ORGANIZATIONS INTERVIEWED .

LA PAZ

BANCO BOLIVIANO AMEEICANO

BANCO DE COCHABAMBA

BANCO DE INVERSION BOLIVIANO

BANCO DE LA UNION

BANCO MERCANTIL

BANCO HIPOTECARIO NACIONAL

BAYCO INDUSTRIAL Y GANADERO DEL BENI

BAICO DEL ESTADO
.BANCO CENTRAL DE BOLIVIA

CAMARA NACIONAL DE INDUSTRIAS
CAJA CLNTRAL - SISTEMA A & P
COMPANTA MINERA DEL SUR

INTERNATIONAL MONETARY FUND
INTER AMERICAN DEVELOFMENT BANK

CORPORATION ANDINA DE FOMENTO
CONFEDERACION DE IMPRESARIOS PRIVADOS

URSIC MOTORS LTDA.
EXPOBOL

FEFNANDO ROJAS
ERNESTO ARANIBAR
CARLOS MORALES

JAIME LARRAZABAL

COCHARAMBA

ASOCIACION DE BANCOS
FEDERACICYH DE FMPRESARIOS PRIVADOS
DILIMANN

CERVECERIA TAQUINA

GALINDO Y CIA.

Luis Eduardo Siles, President
Guido GQuiroga, President
Roberto Capriles, Executive
Vice President

Jorge Tamayo Ramos, Director
and Ex-Minister of Finance .
Fernando Anker, Assistant General
Manager e -
Edward Derksen, Executive Vice-
President

Fernando Carrdn, Manager

Xavier Pantoja, General Manager
Jaime Castro, Interine General .
Manager

Mario Dorado, Administrative
Manager

Dante Pino, Head of Departamento
de Desarrollo

Hugo Castellanos, General Manager
Ernesto Wende

Gonzalo Sanchez de Lozada -
President and Congressman

Joachim Harnack, Reoresentatlve
Maria Cristira Ortiz -
Representative

Fernando Gutierrez -Representative
Tito Hoz de Vila - Executive
Secretary

José Antonio Ursic - President

and Vice President of Confederac1on
de Empresarios Privados

Carlos Calvo Galindo - President
and Ex Minister of Finance and
Congressman

Laywer

Ex Minister of Finance

Director de Confederacion de
Empresarios Privados

Ex Minister of Energy and
Hydrocarbons

Luis Montencgro, Fresident
Enrique Levy, Lkxecutive Secretary
Roberto Pefla, General Manager
Ernesto Asbun, President

Hugo Galindo



SANTA CRUZ

CAMARA AGROPECUARTIA

CAVAFA T INDUSTRIA Y COMERCIO
CAMARA NACIONAL FORESTAL
CCOFERATIVA "LA MERCED"
CCRDECKJZ

BAINESA SAM

B:wiLC DE GANTA CRUZ

BANCO DE LA UNION
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Alfonso Gruber -~ Economic Dept.
Augusto Yepes - Manager
Humberto Castedo - Manager
Alberto Terceros - President
Gaby Serrate - Planning Dept.
Ovidio Roca Avila - Manager
Alberto Alarcon - Manager
Cristobal Roda - President
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1. FINANCIAL ANALYSIS

Banco Industrial is basically a sound financial institution
(See Appendix 1). Its capital base is low in dollar terms but it
easily meets the the prevailing minimum requirements established
by the Banzo Central de RBolivia. As of December 1, 1982, 70% of
capital funds were invested in fixed assets of which the
principal asset is the BEISA building in La Faz. ERISA‘'s loan
portfolio is well secured and although recovery is slow due to
the internal policy of not accepting local currency in payment of
dollar obligations and to the general economic situation, BISA is
in a much better position to recover its loans than most of the
commercial banking system. Leverage 1is very low (5/1) and
earnirgs are good (an average of 12% return on capital funds).

A close analysis of the bank shows that the bank, is guite
liquid, especially in relation to commercial banks. The ratio of
loan=z to funding is an average of 88% for the last three Years.
Freliminary figurez for June, 1987 show that this ratio has
decraased to 20% (Swe Appendix 2).

The current capital requirements for industrial banks is #b
100,000 in paid-in-capital. As of December 31, 1982, BISA had #b
142, 023,362, There are rumors, however, that the minimum capital
requiirements will be raised to b 700,000,000, In that case
EISA"s shareholders will be obliged to invest further new funds

4.

or 21l additional shares.
fn peso term=z, BISA fully meets all minimum capital
reqquirements, In dollar terms, however, the situation is gquite

differont. In 1981 whem thé peso was 24.51 to the dollar, EISA’s
paid in capital was the =2guivalent of USt 5,021,558, With the
sevetr-al devaluations of 1982, the paid in capital was reduced to

the equivalent of USE 725,170. Capital funds were nat as
drastically affected since the revaluation of fixed assets is
permititnd by law. Total capital {funds in 1981 were the

equivalent of USE 6,089,468, which were reduced to the equivaient
of USH 5,095,841 in 1982,

The Central RBank of Bolivia permits a leverage of 20 to 1 of
total liabilities to capital funds. RISA, for the years ending
1980, 1981 and 1982, has had a liability leverage of only 5.2/1,
4.6/1 and S5.4/1, respectively. The ratiao of contingent
liabilities to capital funds has never risen above 0.3/1, which
is extremely low (See Appendix 3).

Met profit in 1280, 1981 and 1982 was the equivalent of US#
TA1,188, USt  817,I00  end UST S5E2,190, respectively. The return
on capilal funds was 12.8%, 12.83% and 10.4% for the same three
years. Profitability decreased mainly hecause banking activity
decreased.  The return on total assets for the same  three vears
was 2,17, Z.% and 1.7%. the return on banking assets is slightly
more positive with ratios of 2.4%, 2.94 and 2.0%.
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The compositiaon of revenues is as follows:

1980 1981 1982

Interest 75% 79% &2
Commissions 7 &7 &7
Forgign Exchange 1% 8% 2E%

Others 17% 7% 9%
TOTAL 100% 100% 1004

Earnings from loans increased from 824 in 1980 to 85% in 1981
but as the loan portfolio decreased in 1982, earnings on loans
fell to &8%. Other income in 1980 was mainly interest on savings:
accounts. :

The inceome statement i1s understated in  that income from
rental of the variouws floors of the BISA building in La Faz is
only shown in the boolks at the official exchanges rate since all
rental contract~ are in foreign currency. The dollar equivalents'

are USE 66,012 in 1980, USHE 102,890 in 198 and USF¥ 87,40% in
192892, The drop in 1982 is the result of the sale of two floors

to the Inter-American Development Rank. Although the income is
shown on  the books at the official exchange rate, the rental
checks are deposited in a foreign bank and maintained in interes
earning dollar accounts.

Interest paid as a percentage of interest earned was 574 in
1980, S&YL in 1981 and &2% in 1982, This is a very good spread.
In commissions, however, the opposite is true. Commissions paid
ceded commissions earned by almost double in 19280 and 19281, but
in 1982 commissions paid were F0% of commissions earned.

On the expense side, the breakdown is as follows:

19380 1781 1982

Financial &7% &7 S2%
Salaries 8% Q% %
General A 11% 15%
Frovisions 174 134 S0

TOTAL 100% 100% 100%

The financial vpenses decreased every year as no new lines
of credit were obtained. The increase in general Hpenses “Was

mainly due to inflation (See Appendix 4).

In 192G, Pancn  Industrial proavi sioned of the total
loan portfolin for pozosible loasn loozes, BN e sonn
parcontoange wan mainbarined oot e IPRED DL was REYETS B
Ao the proviesion o2 I NS S NS SL A b i
Foraign ciumreney Toaes Lot werono el i Towzal surrenoy.
proviaion, howover  doos nob covar @ poassihle foreign onohango

risk in the event that BISA recovers in pesos but is not able to
abtain the necessary foreign exchange from the Central Rank to
pay the funding institution.
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Anothaer serious problem which RISA faces 1is its foreign'

exchange position. In 1980, assets in foreign currency were #b
695,722,448 against liabilities of #b 640,710,788 leaving a net
long position of b B3,411,460 or the equivalent of USH

2,179,178, 30.

According to Supreme Decree No. 17127, these assets should be
delivered to the Central Bank in order to have an even foreign
exchange position. This decree was subsequently not accepted by
the Bankers Association and it was never pul into effect.

In 1981 the foreign currency assets totaled b 434,610,984
against foreign currency liabilities of ¥b 417,949,936 leaving a
net long position of Fh 20,651,045 or the 2quivalent of US#
842,964 .02, which left BISA in a much better situation than in
1980,

sset position, commercial banks
lar portfolios to local currency.
they did not have sufficient peso

To solve their over
transferred loans from their o
EBISA was not ablwe to do this a
sion BISA madoe was o btransfer  bhe

funding. The major tranwact
pPr equivalent of USE 1,000,000 to LCompaiia de Inversiones
Generales, to form Lthe capital base for a new leaszing company

In 1982 the situation wan reversed. In 1980 and 1921 BRISA
had a long position which is more conservative and more secure
except {for the possible risk of having to turn  over the
differcnce to the OCastral Eanl. In 1982 the position was short
as Toreign currency sssels were orly  Fb 3,639,1467,420  against
foreign currency obligations of ty 5,090,771,821, a difference of
Fb 7,404,674.70,  HNot 1nglwd~d in these assets e all  foreign
currency loans (fh 1,177,217 ,241) which were past due on November
3, 19BZ and by law wore de-dollarized at an echange rate of fb

145,40 to the dollar.

BISA does not agree with its external auvditors as they regard
the past due loan portfolio as a foreign currency asset inasmuch
as  their internal policvy is not to accept local cuwrrency payment
of dollar obligationg. Under the esxisting legislation, the
extternal auditors are correct in their assessmoent.

According to RISA, the foreign currency position as of
September 20, 1987 is long by the equivalent of USF 3,407,345,

=ty
In this calculation, RISA includes the entire foreign currency
loan portfolio regoardleoss of  the fact that a1l  loans were

de—dollarized on Movorber Z, 19897, To zupport BISA '« position is
the new decree of Augual and Sepleombor 1997 which  allows  dollaus
dernooinatod  loans £ fonrds peosyi by internabional government
institulions. To  reduce it lang i b L ih will bre

convettina  ag auch  as possible of Lhoie foreian cwrency loan
portiolio to local currerasy.  DRISA will aluso be constructing  a
new office huilding in Santa Cruz and therefore will begin the
purchase of supplies. They will also be purchasing a computer
system for La Faz. In addition, IISA convinced the Central Bank


http:5,090,771.,�.21
http:842,964.02
http:2,179,178.30

QR DAY Y

that the provision for foreign currency loan losses (US$f 729,214)
presently denominated 1in pesos be considered as a foreign
cuwrrency liabkility which would immediately reduce the long
position to USH 2,668,131,

In the area of taxes, Banco Industrial received, by Supreme

Dexcree, on March 29, 1979, an semption from the payment of
income tares (3I0L) on profit up to an amount not to #ceed the

peso  equivalent of of USF 1,300,000 as partial compensation for
the investment made in the construction of a new office building
in La PFaz.

While the exemption is 1in effect RISA only pays a tau
equivalent to 10% of the amount which normally would have been
paid. In addition the decree stipulates that the entire net

profit should be transferred Yo a special reserve account
denominated "Reserve for the Construction of an Office EBEuilding
in La Faz" beginning in 1978 and that no dividends wmay be paid
out during this time.

On the funding s.de, RBISA has been successful in attracting
various tvpes of credit. Short term credit has been provided by
the international banking community, at market rates. In 1920
this type of credit amounted to USF 2,53%,827 and decreased in
subsequent years as international credit was cut off to Bolivia
as a general  policy. In additicn, medium term credit was
obtainsd From Adela Investment Company for USE 200,000 and the

South African Development Corporation for Rands 850,000 (See
Appendi: 5).

In general, Eolivia has attracted far more short and medium
term credit from the international banking community than the
figures at BEISA would indicate. The Ranco de Inverszion Boliwviano
S.A., an institution similar to BISA receivaed over USE 15,000,000

in lines of credit , of which US¥ 10,000,000 was utilized. Other

commercial banks, on the average, had USF 10,000,000 in utilized
credit.

In its twenty years of operations BISA has received a total
of 15 long term credits from international government agencies
totaling USH 41,208,735, 73, 8FR 2,420,000, DM 3,000,000 and #b
149,495,810, At the moment, RISA has a USFE 15,000,000 loan
approved at the UWorld Bank pending disbursement until Bolivia
comes to an agreement with the International Monetary Fund. BRISA
has also signed a pre-contractual agreement with the Corporacion
Andina de Fonento for USE 10,000,000 to the mining sector.

Total i =bursements uncler the 15 lJines wer e us#
26,475,008, 401, SFR 1,422,002.,99, DM I2,6E26,000,00  and  #h

85,438,000, 49,

Loan activity at the BRanco Industrial depends somewhat on the
availability of funds. In general, BISA has had access to funding
but has been extremely lax in granting loans. For wample  in
19871 only 68 loans were approved and in 1982 a mere I8 loans were
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approved. Strangely enough BISA prides itself that it meets the
mar ket doemand for loans and that they have never had to advertise
to raise demand. In addition, the head of the Credit Department
stimates that Z0-40% of all loan requests are turned down.

The Lotal nuaber of loans on the boobsw  as  of  December 31,
1982 was 1447, up from 1409 in 1981. Regionally, La Faz has had.
a greal:y aarbot share with 2095 loans or &75Y

A~ of the tftotal loans
booted »o of  Deocomber 21, 1982, Santa Orus is second with 217
Imans o 170 ool Tochabamba is third  with 89 loans, o 13EY.
Thizs veainnal  distribution has been faicly constant since 1980

(Hee Appacaadt . Sy

Looan pnroval y however, was more nationally oriented in 19872,
Of  hhe 78 loans approved, only 8 were for thes s Faz arza. Santa
Fotosi, 2 Drurm

Crur aconambal for 18 loans, Cochabamba &, Tard i
Soand Cincee 1

The purpose of  the loons  can be divided roughly into two
categorieg: worliing capital ard investment capibal. In general,
wor king oA rans account for 1/2 of Lhe loan portfolio and
investment “or /7. In 1982, howover, 85% of ths monies
disbursad woera for investment capital (See Oppen:diz: 7).

Al .

The aver.agn benor f the loan portfolic is 2-%5 yvears. From
1980-19910 the average distribution of the loan portfolio by tenor

b}

ise Pe und s e yrar, Eb% between 1 and & yoars, 4% betwaaen 2
and D owvasr o cael 09U over 5 Y EAr G, The  oply mador deviation
acoured  dur i 1782 when, of the 28 locans approved, 60% of ths
funds disbhor-edt wore for tenors over S vears (See Appendix 8).

Botwooan Lho vears 1980 and 1982, the average loan  in the
portfalia ~eoy cogod h Lwevn USH &8, 000 and LSE 78,000, During the
yeara, i Fhe average size of bthe loan  approved increasced
significantlsv, In 1280 the average loan approved was far USTE
75,0005 in 1701 it was for USE 44,000 and in 1982 it was for USHE

I20,000 (Do Appendix 9).,

The  meicrily of the funds sbursed are for industry (73%),
followsd by mining (217, tourism and hotaola (5%), and arb1;an5
and Pivlustry (17%) . Within the industrial sector the three
large ot categor, horrowers are the food industry, the beverage
indusir arl  the textile industry which account for 36-38% (See
Appondi . 10,

Thew oo s o0 Tarage concentration of the Yoan portfolio in a few
1

cheonr oy e o Yy i Bl omining o o ey Frlvase yaofer b
INTFINTRINTR N T s ampede Dyeddadeon.

S L ety ke s b donae e g S ETATRIA T R A A HE
108G N T Poarnool maroias apmopee we ot e WY o Bl o
Pt RS P S Y Lo e am HER VRN S b LA Ly

2,915,0801.940. In 1901, the participation of the ten largest
clients increasoed to 557 and ropresented USE [4,5647,7461.96. In

1982 the prrcortage participation of tho loan portfol1o remained
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at 9557 and represented US% 12,420,75%.16.

In order to perform a general review of the loan portfolio,

thirty two loans were randomly selected as seen in  Appendix 2.
A regional sampliing was taken as well as a sampling by economic
sectar, including different sirves and types of loans. In

summary, the general characteristics of the loan portfolio are:
1) the loans are well dJdocumented, 2) the loans &re well

collaterired, usually by fiue assets and 3) the loans are
granted for the purpose of purchasing new machinery and

equipment.

The past due loans represented 8.3% of the loan portfolio in
1980, 10,374 in 1931 and 28B.4% in 1982 (Eee Appendis BRI The
large increase in 1982 is due mainly to the fact that RISA
refused to accept payment of their dollar loans in  local
currency. In HNovember of 1282 the de-dollarization decres was
pascsed. This decree sltated that all dollar loans past due as  of
November 73, 1982 could be repaid in bolivian pesos at the
wchange rate of $h 145,40 so long as payment was made by March,
1985, Thias deadline was lateor owtended to August, 192835, All othear
dollar obligabtions ware to be paid at the nfficial exchangs rale

of #Fb 1?24, Funding is in foreign currpncv and to protect
themsalves from Ltaking additional Jforeign exclhange isk, BISA
refused to acceptl the PES0S unless ih@ Centiral RBank
simultaneousiy provided them with foreign exzthange. In  practice,
the Central Fank has given RBISA the necessary foreign curranov,

with somp delay, to meet their funding obligations. UWhenever a
payment  has  heod to be remitted abroad. BISA would notify the
reqguired nuaber of clients vhat they could accept local curresncy

payments and  theroeby match  the loan payments to the funding
remittance. This policy is  fhechnically i1llegel and it has
incurred the wrath of many of the clients but it has protected
the earnings of RBIEA.

In accounting terms, all loans which were ast due as of
9 ’
November 2 1982 and are therefaore eligible for repasyment in
b = Yy

pesos at Lhe oxchange ralte of 145.40, entered into an account
called "Documentos en Curso de Cobro'. This amount was *b
1,177 ,212,240,. 76 or USE 8,097,092.44, which accounted for 7074  of

b 9 ) v b
thh past due loan portfolio. In September, 1987 this account was
reversed as the time period for payment had elapsed.

In October nf 1287 the Central Bank authorized RISA to prepay

US+ 2,000,000 in local currency to the International Development
Aqenry of the World Rank. On October 26, the equivalent of USH

, 000,000 was paid to the Central Bonk and on November 4, the
vqux”w’nni of USE 1,000,000 was paid. To make those paymenbks
clients were netified Lhat BICGA would accept posos in payvment of
thoir obligatinns. Gn o a rosult, Uhe past due portiolio has booo
greatly roducocd and interest pavments greatly incroased.

Hs BISA is not accepting payments in local currency to
amortize dollar debt, they are offering to renegotiate the
repayment  schedules of the loans while maintaining the loan
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documentation in dollars. This policy has received supnort from
the Central Rank. On August 11, 1987 and September 23, 1982 two
Government decrees were approved authorizing dollar loans if the

funds are provided by international governmental lending
agencies. Unfortunately, the Central Bank has not yet issued the

operating instructions Dr the implementation of these decreoes.

Legal action against past due clients has been temporarily
suspended  because any court settlement would necessarily mean
repayment in local currency at the official exchange rrate. Three
clients, two in La Far and one in Santa Crusz, have made peso
depositis with a judge i1n payment of their obligations.

In the past, other deposits had been made but withdrawn as a
psult of noegotiations with RBIGA. The oubstanding Jjudicial
deposits at the moment are the peso equivalenlt of USF 206,000 at
exchange rates of either 145.40 or 194
2. EARLIER BITA EXYPERIMENTS WITH REETNANMCE FROGROMS

)

During 1970, in Drder to AFfurthar promote industrial
develapment in the country, Banco Tndustrial  S0A. expancad il
credit policy to include {hs participaticon of intermediary banks.
BISA ostablished a system by which intermadiary banks could  Lap
to the ERISA: resources to  finance their own customers. Baszic

conditions established by RBRISA for this type of refinance
operation were the fullowing:

a. PBorrowers: Industrial companies or individuals
involved in industrial activities

b. Amount: Up to UST 30,000. The credit applications
which initially were approved by the
intermediary bank were then submitted to
BISA for consideration.

. Purpose: The loans had to be structured within the
’ following framework:

Investment Capital 70 percent
Working Capital 30 percent
d. Tenor:: Depending on the nature of the project,

the repayment period fluctuated as follows:

o

to O years
YEAITS Man

Investment Capital
Worl:ing Capital

S I |

13
i

e. Intorest Rato and Commiscions:  The interoct rate
charged to the eod borvower was 120 paa.
and, in additiaon, the borrowor paid a
comai Lment fee of 1% p.a.

f. Spread for participating bank: 0Of the interest rate of
13% p.a., the intermediary bank received
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37 p.a.

g. Responsibilities and Obligations: The basic
responsibility for receiving, reviewing,
analysing, disbursement and repayment of
loans fell on, and was for the account, of
the intermediary banks.

This system was widely accepted during the earlier years,
1970-19277, particularly due to the fact that RBISA had a number of
available Afunds, in hard cuwrrency, which were attractive to the
end users, especially those using credit to finance the purchase
of capital goocds and, in general, to import (See Appendix 14).

All of the banks which participated in the program were
shareholders of RISA. From 1975 to 1982, 121 loans were granted
for a total value of USH 1,518,146.00. As of Decermser 21, 1992
total autstandings were UST 501,219.00 divided among the
following 4 banlks:

Banco Hipotecario Nacional ¥ 16,895
Banco Naciconal de Rolivia ¥ 464,246
Banco de Cochabamba 2 11,299
Banco de Fotosi S.A. ¥ B,75%9

GRAND TOTAL £ 501,219

The total number of end users as of December 321, 1982 were
siv as shown in Appendix 15.

During 1978-~-198Z, however, with the establishment of the
"Departmento de Desarrollo” ‘at the Central Bank, which channels
credit through the banking system, the BISA operation becama less
attractive to commercial banks, especially since the Central Bank
offered a higher spread to the intermediate bank plus larger
amounts and longer terms than BISA. In addition, the majority of
the loans Ffrom the Central Bank were granted in bolivian pesos,
without beirg pegged to a foreign currency, whereas the BRISA
loans were granted only in hard currency.

During 1983, 1loan and interest payments in bolivian pesos
were not accepted by BISBA in  accordance with internal policy.
BISA had requested special operating instructions +From the
Central Rant: which to date have not been forthcoming. As an
esception, a payment of b 2,488,672 was accepted, equivalent to
¥ 18,820 from Hostal Casa Mier.

In addition to its own loan program with other banks, BEISA
participated with the local banks, (through the Union de Rancos
Bolivianos) in the warrant programs, in the financing of the
national production of sugar and in the financing of the puwchase
of cotton for use by the local textile industry (See Appendix
146).

During 1983, BRISA did not take part in any'of the warrant
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operations. During 1982, however, BRISA participated in some of
the sugar and cotton operations for a total of #b 15,3056,348.00.

Z. CREDIT ADMIMISTRATION

The credit department at BISA is extremely well organized.
Functions are well defined and opserating manuals exist. In
addition, procedural wmanuals for wse by clients have been
prepared for the various types of loansg. Standardized forms  also

awist  for credit requests  and  disbursement instructions. The
Credit Manager also preparss a-monthly sitatus of pending loan
approvals and a disbursement report. Decision making authority
exishts but in practice a vertical structures is operational as hthe
Genaral Manager is involved in most of the steps in the decision

“making process.

Mast crodits are initiated by verbal contact with one of the
senior officers of the RBank. Basad on the preliminary information
given, a meeling is held between the Head of e  Creadait
Departmont and the General Managor to determine whebhar or not to
proceed with the loan request. I+ negative, the client is
immediat:ly notified. If positive, a formal credit application is
fequestmd.

i turned

Once the formal application is made, the rogue
over to one of the junior officers who evaluates the proiect. The
technical evaluation is done by one of the staff oanginecrs. At
the same tims & financial analysiz of the borrowsr and of the
project is performoed by the financial analyst o the economist.
In addition, a market swvey is usually done by the economish to
determine the demand for the product. Cnce compleled, the coredit
report iz subnitted to the head of the Credit Departmant for
approval . Approval actually takes the form of an informal Credit
Committee within the Department. Once approved, and the Credit
Report modified, if necessary, the loan is presented to the
Genaral  Manager, who, 1if in agresment, presents i1t to the
Exeocutive Committee. In practice, the Execubtive Committee turns
daown very few credits but they often do request modifications as
to guarantees and collateral.

Indepondent decision making levels exist. For example, the
Manager of the Crodit Area has an autonomous lending limit of USH
Z0,000 ond the Goeneral Manager has o lending limit of USE
100,000, A1l crodits  above USE 100,000 must be approved by tho
Exccultivo Committee. Under most of the funding loan agreements,
credits aver a cortain  amount must  be prezented to the

international lending institutions for approval.

In practica, the Cradit Manager seldom uses his o oredit
authority. As all disbwsement checks are signed by the General
Manager, he finds it more practical to check the credit Ffirst
with the General Manager. The General Manager, on-the other hand
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does use his limit and he makes formal reports to the Executive
Committee on the loans he has approved. Likewise, the Executive
Committee informs the Board of Directors of approved credits.

AL the  aoment, tha Oradit Departmont has 9 caplovees, which
are the Assistant Manager, 3 enginears, 1 economi s, 2
secretarics  and one messengers. In 1980, when the volume of
processad oredits was  considerably  larger, thera Was An
additional industrial  engineer, 2 financial analysts and a Loan
Conrdination Officarr. The Loan Coordinator was  in charge  of
preparing  all  of  thoe reports for  the international Jending
agencias. This work is presently being done by the economih.

The three engineers svaluate projects. One specializes  in
mining, anobthar in industry and the third in artisanry and small
industry. The economicst does the financial  analysis of  the
horrowers,

The  Credit Departmznt does not khave any bank credit officers
in the traditional sense and none of their officers have haod any
banl lending exporience. The engineers are, however, well trainod
acadoemically  and  have obtained on-the-ioh e e ience, The
financial  analyst  is also well trained, academically, but lachks

in the financial training of the type banks offer.

The credit reports are well prepared and quite complete. The
normal  report averages  I0 pages  and it includes a debailsd
analvais of the project including a financial evaluation. Thiz is
prmbahly tha most importa~t part of the.entire report. The only
daficiency is somelimes in the marbket study, partially because of
lack  of availahle statistics. The financial @ analysis of the
borrower iz less professiconal. The spreades  and ratios ars
presented  but the figures are not  analyzed in  depth.  The
sharaholder structure and net worth of the various individuals is
also not well analyzed. There is also no analysis of shareholdors

who own mare than one company.

Whaen problems in payments arise, they are usually financial
in natwae resulting  from poor structure of the loan or lack of
capilal in the company. Thoe BIGA loan agreement usually roquires
additional mapi tal to he pul  up by the baorrowors  bot
unfortunataely this requirement is rarely enforced. Seldom doess
the project a1l as in the cease of the Sociedad Duimica Forestal

in Cochabambhe or the Hotel IV Centenario of Tarija.

In addition to the original report,  suporyvisi on and

Lrvspeonlobons e s ar o e Phircughoat Bl 1 e oof  Ulee Toan, a
Vovan, aween ding bo Dhie Benoeal Monager hand IRVIETRES B N i
TSI [ i e S L AT S IR STVl SAT N NS S SO S N | Y R R N TN
Pt T R e O T CEU T o ety i e, [

copsrt s sty e e e whion pavimsent s an naob Deon mechs or wbhone
nov erpesyaeen o cehioedadl o oor s chiangs in o porantoss g roqueshos Py

the  client. In other words, the loan ie reviewed when something
goes wrong. On a monthly basis, the Credit Manager assigns  the
inspections tao be done. In 1993, few inspections have been madn
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The collaction process before 19282 was quito efficient. Since
the dodollarication decraen “IQA tdoes not even call their clionhs
when they e past due o avoid having to recelve pesos.,

In conclusion, RISA loans are fairly well analyzed and  thaoy
are oitremely well collaterized. EISA fecls that thoy have met
market demand in that they have granted good loans to solid
entities but as analyred elsewhere the clients feel that market
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damand has not been met.

The major criticisms and deficiencies in the BISA credit
system are: :

1. Not utilizing all available funds.

2. Slowness in the internal processing of credit and in
particular in their disbursement.

%, lack of good, in-depth financial analysis. Howover, the
loan portfolio is a healthy one.

4. Lack of gond supervisory reports during the life of the
loan.

9. Their policy of not accepting peso payment of dollar
-obligations. '

4. BANE_ NDMINISTRATION

The accounting system uwused by the Banco Industirial is that
which has been approved by th@ Central Bank and is thrnugh]y
outlined in the Central Eank Manual. Audits by the Central BEa
have shown that EBEISA has no major accounting problems.

An internal operations manual  does not exist. The chief
aczountant for the Bank does have a list of functions for each
employee bul there has been no rotation of emplovees.

The Adminictrative Manager is responsible for the dailv
activities of the Bank, to include loan collection (only to the
wtent of providing the first contact with the client as
mentioned above), fTor providing maturity schedulos for bhoth leoans
and funding, for bank reconciliation for collecting all other
accounts  receivable and Tor  the control of expenses. Certain
areas such as matw ity schedales and the loan collection process
are well organizoed and run efficiently. Other arcas such as bank
reconciliations and the collection of obther receivables are  not
s0. For example, lhe list of other receivables is composad of
over one hundred itoms which have remained unchanged for  three
vears., They are mainly small peso jtems due by banks and other
clients which should be evesy to collect but as yet one has  been
assigned the taskh. '

One: opf the najor deficiencies in the accounting arma io
BISA's inability to cope vwith changes decrond by bthe  govornment
in the area of forsign orchange. ITn the second semester of 1902
the boolks of Docrombier 21, 1900 wero finally closed  beocagse bFhe
bhanl: could rnot come up with a solution Tor theic long forsign
axchangs position. Again, Lhe 1982 books were cdosod o Juno of
1987 because  BIGN did not want to accept the dedollarization of
ites loan portfolio. These delays obviously incurred criticism
from the Central Bank. The basic delay stems from a slowness in
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the decision making process. Definitely more agility is needed
which could be provided by an euperienced Operations Manager.

finother area which needs improvement is in the area of loan
control. The individual loans wmade to clients are well controlled
as are tho loans received by BIUA. But there iz nobt alt fthe moment
a list of individual loans maae under each loan program. Having
such a list would be the only way to control the recycling of
funds under each loan program.

m

S. CAMITAL STRUCTURE

Banco Industrial GS.A. (HISA) is incorporated under Suprome
Decrree Na. 04213 of Sepltember 132, 1262, as a private insltitution
ruled under the General Banbk Laws, with the major objective of
supporting and promobing local and/or  foreign  investments  in
private EBolivian compsnies, so as to promote socio-economical
developmant in the country.

At the time BISA was created, the authorized share capital of
the PBank was b 2,000,000 (equivalent to USHE 1,000,000 wilth

120,000 shares ovtstanding, having a par value of #b 100 each.
Suscribed capital was Fb 7,200,000 (then equivalent Lo USE
HOO0,000) and paid in capital was #b 5,400,000 (then equivalent

to USHE 450,000), appartioned as follows:

Class "A" Shareholders ' Fb 00,000
Class "EB" Sharcholders " OO, 000
Special USAID Credit . " T H00, 000

When the bank was formed the capital structure consisted of

two types of shares, class "A", purchased by private locsl banks
and class "B" shares uwchased b rivat industrialists or
1]

investors.

In 1974, in view of the increase of the bank’'s activities,
maediun sized mining companies became BISA stockholders as well as
certain foreign financial institutions thereby creating another
two series of shares, types "C" and "D".

Consequently the corporation’s present capital structure
consists of four series of shares (N,B,C, and D), with cgual
voting rights and having the following characteristics.

Saeries "A" represent  capital  contributions from privale,
local bank and Financial entities.

Series "R reprosent capital contributions from private loocal
entities in  tho industrial, agro-industrial and private

investment activilties in the country,

Series "C" shares represent capital contributions from
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international organizations, foreign investors and Aforeign
financial institutions.

Series "D" shares represent capital contributions from
private local entities from the mining sectars.

A summary of the capital structure indicating number of
sharceholders and shares issued, by series is listed as follows:

12 Series "A" Shareholders with 345,407 shares 24.91%

246 Series "BY " " 290,891 " 20.98%

S Series "C" " " b05, 7586 " 4E, 65

17 Series "D " " 145,054 " 10, 486%

. 1,386,724 100, 007

100, O0% EE St = S 1
Also enclosed ( Appendix 17 Y is a detail of RISA

shareholders as of Decemboer 21, 1982,

According to present stalubes, Foreign  Shareholders of  the
Ceries "' cannot  own more  than 49 percent of total paid in
capital. Upon the issuing of new shares, Series "C"  shareholders
may  only acguire shares as Jong as their participation does not
excerd Lhe indicabted proportion.

Authorired capital of the Banco Industrial was #b 180,000,000 as
of Decembarr 1, 1982 (equivalent to USF 218,347). The RISA
Extraordinary Shareholders Meeting held on November 2, 1982,
hawerver, vorked Lo increase  the authorized capital to  #b
Z2,900,000,0C0 (equivalont to USE 12,7595,102) and paid in capital

to b 1,250,000,000 (2quivalent to USH &,%77,8591). An application
has benn  submitted to the Central Bank of Eoliwvia for

authorization to increase authorized capital.

The composition of RISA’s capital structure during Lthe past

three yeairs has beesn as follows:
' ' (b pesos)

1 98¢

)

—_
J
g
@
[

EAZH

1
|

Faid—in—-capital 128,672,400 119,835,600 78,875,400
Revaluation Capital Gain 2,240,158 2,240,158 2,240,158
Shares not issued ' 1,220,804 02,635 720,000

142,137,362 119,855,400 81,835,008

b RISA AND THE _INDUSTRIAL. SECTOR

One othor which has had influsncn on the bank's  oporations
has been the PFriwvate Rolivian Industrial Sector represonted by
f b

the sorios "B sharwes,

The dominant group of shareholders in this sector have been
the following: .
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of shareg : "R ‘Total
Ce A Boliviana .
M S.A. 65,5334 22.5 4.7
M was de Algadon
Gy , 43,747 15.0 S 3.2
Cev icional de
Ir %5, La Faz 32,874 11.3 2.
Iy « Venado S.A. 11,972 4.1 0.9
Dy + INTI S.A. 2,899 3.4 0.7
S Boliviana
des 2 8.A. 9,287 I.2 0.7

N the series "D" shareholders, which represent the

mi - ctor, the larger blocks of stock are:

Numbier A of Seriesg % of

of shares "D . Total
Es “aliviana 5.8. 27,053 18.7 2.0
Eli Jinera Unificada 19,159 172.2 1.4
For Mines Consolidated 18,127 12,5 C1LT
I onal Mining Co. 16,726 11.5 1.2
Bt linera Atoroma Ltda. 12,943 8.9 0.9

Ci » ‘ra del Sur S.A. 11,554 8.0 0.8



During the last five
representing stock of the "B"

as Directors, both on
Executive Committee:

1979 - BOARD D7 DIRECIORS.

Jose Luis Johnson

Feliw Ballivian Calderon

Guillermo Gutierre:z Vea
Murqgula

Marcelo Zalles Barriga
Gonzalo Sanchez de lLorada

EXECUTIVE COMMITTEE.
Jose Luis Johnsun

1980 — BOARD QF DIRECTORS.

Guillermn Gutierrez Vea
Murgula

Félix Ballividn Calderdn

Juan Lorini Saen:
Hugo Castellanos Ortiz
Jorge Eyzaguirre Duwrén

Marcelo Zalles Barriga

EXECUTIVE COMMITTEE.

Féliy Ballividn Calderdn

Marcelo Zalles Barriga

LG 2 EDGRD 0T BIRECTORS.

Coai ) ormn Gob verres Yoo

Musr oyl a

Juan lLorini Saens

vears, the following individuals
and "D" series have held positions
Board of Directores and on the

Fresident, Cerveceria Boliviana
Nacional

Fresident, MASA

Fresident of "ESTALSA"

Finance Manager of "EMUSA"
Fresident, COMSLUR

Fresident, Cerveceria Boliviana
Nacional

Fresident of "ESTALSA"

Vice-Fresident of "MASAY

Director of Corvecoria
Eoliviana Nacional

General Manager of Camara
Nacional de Industrias

Director of Grupo Minero
Cerro Grande Ltda.

Finance Manager, EMUSA

Vice-~Fresident of "MASAY

Finance Manager, EMUSA

Hrosident of "EOTALSAM

Director of Cerveceria
Boliviana Nacional .



Feliyx Ballivian Calderdén

Hugo Castellanos Ortiz
Jorge Eyzaguirre Dufén

Mario Mercado Vaca Guzman

EXECUTIVE COMMITTEL.

Juan Lorini Saen:

Jorge Dyzaguirre Durén

1982~ BOARD OF_DIRCCTORS.

Guillermo Gultierrez Vea
Murgul a

Juan Lorini Sasn:z
Hugo Castellanos Ortiz
Jorge Eyvzaguirre Duran

Marcelo Zalles Barriga

EXECUTIVE COMMITTEE.

Guillermo Gultierres Vea
Muirgui a

Caenz

Juan Lorini

1993~ ROARD_OF DIRECTORS.

Guillermo Gutierres Vea
Murgud a '

Carlos Dorado Chopitea

Juan Leorini Saenz

4“.(7- -

Vige~-Fresident of "MASA"

General Manager of Camara
Nacional de Industrias

Director of Grupo Minero
Cerro Grande Ltda.

Fresident of "EMUSA"

Director of Cerveceria
Boliviana Nacional

Director of Grupo Minero Cerro
Grande lLtda.

Fresident of "ESTALSAY

General Manager of “"FLEXI-
FLAST"
General Mananer of Cémara

Naciouna) de Indusiterizags

Director of Grupo Minero Carro
Grande lLtda.

Finance Manager of "EMUSAY

Fresident of "ESTALLSAY

General Manager of "“FLEXI-

FLAST"

Fresident of "ESTALSAY

Beneral Manager of Cerveceria
Boliviana Macional
"ELEXT -

Genoral Manager of

FLAST"



Emilio Ascarruns Facheco

Jorge Eyzaguirre Durdn

Marcelo Zalles Barriga
]

XECUTIVE COMMITIEE.

Guillermo Guti r Vea

Murgul a

errea

Carlos Dorado Chopitea

It can be seen from
sin snarcholding compani

Estalza, Emusa,
have liad predominant

Grupo
[ e
Tha o
sharahol ding
be measuerd
companing the
transactiona

tlenroc influe
companies i
the numbe
ineividu
be foun

bos
Ly

cAan

o
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- Executive Vice-Fresident of
"MASA"
~ Director of Grupo Minero
Cerro Grande Ltda.
- Finance Manager of "EMUSAY
- Presidoent of "ESTALSA"
- General Manager of Cervecerila
Boliviana Nacional
the above breakdoun that there have been
es (Cervecreria Doliviana MNacional, MASH,

Minero Cerro Orande and Floxiplasl) which

ticipation in the leadership of BISA.

nece of each director  from  the various
n the credit approval process may somshow
oot loans  approved  in favor  of the
ale raepresented, A listing of such credit

rl 10.

iR

Appencdi

V0

The jolluawing loocal banes own stool in RBISA:
tanco Boliviano Smericano
Banco de Cochabamba
Ranco de Crédito Cruwo
Banco de Financiamiento Industrial S.A.
Banco e LLa Faz
Eanco Industrial y Ganadero del Beni S.A.
tanco Hipotecario Nacional
Ganco Mercantil
Banco Nacional de DBolivia
Banco FPolbosi S.A.
tanco de Santa Cruz de la Sierra
Banco de 1a Nacidn ﬁrqcnflna
Ranlb of Anworica
Banco Popular del Pord
Farticipation of the various banks in RISN's operating
policies haog bHen et ertod urelusively thrrough theair
roprecentatives at the Ghareholdoer s Moeetings, on the BRBoard of
Directors and on the Erocubtive Committee.
In Ordinary Sharcholder’'s Fecetings, participation of bank
roprosentatives and all choareholders in general i1s  relatively

pasnsive, oince in this

type of meeting the mattors discusused are
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defined by the Commorce Code, e.g. Arnual Roport, Balance Sheet
and Frofit and Loss Statements: matiers thalt have already been
analyzed  and approved by the BISA Doard of Dircctors. Honce such
mattors are more for the information of the shareholders. At
enttranrdinoery meetings only  specific points  are discussead,
therofor e shareholders participation is also passive.

On the other hand the RISA Board of Directors is  formed by
|2 mehiRer G, in which private local  banl and  fimnancial
institutions have the right to only three roproewsontatives  with
voting powers. The Shareholding structure of BISA ollows tho
banking sector only limited influcnce on  the decisions of  the
Board., Similarly, the [Evecutive Cosmittee s formed by the
President. of the Board and three of itz members, one of which i
a roepresenbative  of the national banks and, since his influence
is limited at the Doard, he has only one vote.

Ovor the pact fowr years, the various menbors  of  the  board
belonging to tha  hanl: shareholding group, have been the
followings:

1975,

Board of Direcltors.

Javier Zuaco Chaves - Vice Fresident, Banco Mercantil

Jorge Tamavo Ramos = Beneral Manager, Ranco Hipote-
rio.

RBernardo Floschler -~ Vice Frosident, BRance Roliviano
Amer i cano

Exarubive Commitheo.

Javior Zuaze Chaves - Vice President, Banco Mercantil

1930,

Bow-d of Directors,

tive Comnmittoe.

Javier Zuamo Chavesz = Vice Fresident, Banco Mercantil

Eoard of Divectors.

Fornando Dodova |/, - Frosidoent, DRanco Nacional de
Baliwvia

Jorgoe Tamayvo Pomos = Generaol Manager, Danco
Hipotocouio

Bernardo Fleschlor = Vice Mresidont, Rance Boliviano
Americanno

ive Commilloo.
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Fernando Bedoya B.

Board of Dircctors.

Fernando BEedoya RB.
Jorge Valdadz A,
Javier Zuaro Chavez

Exmoutive Connitlea.

Fernando Redoyva H.
4

ey ey
1982,

Board_of Diransctors.

Javier Zuarn Chaves
Hector Ormachoo P

Jorge Harriague C.
Fathryn M. Boaalt

Nl froedo HMoscoso V.

Javier Zuaro Chaves

Eoard_of Directors.
Jorge Valdos M.
Javier Zuazn Ch.

Robeorfo Capriles (3.

. l—:_'v_"-'-"',”i-, 1'

Jarago VMaldies 0,
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Fresident, Banco Nacional de

Holivia

Fresident, Ranco Nacional de
Rolivia

Commercial Vice Fresident, Banco
Holiviano Amoricano

Fresident, Ranco Mercantil

Fresident, Banco MNacional de
Bolivia

Fresident, Danco Mercantil
Generral Manager, Banco Nacional
(until Q/I0/782) ‘
General Asaistant Manager,
Banco Nacrionoal (until 10/1/7832)
Goneral Placaogor, Banco
Hipotecocariac {(ontil /720783
Credit Managor, Banco
Hipotccario (until 10/1/82

FPresident, Panco Mercantil

Commeroial Vice Fresident, Hanco
Eoliviano Americano

Frresidoent, Rance Mercantil

Vice Fresidont, Ranco
Hipotecario

Commercial Vice Prosidont, Fanco
Poliviano Saeeicano

Na  can be seon, in recent years, parbticipetion of the local

banka on the Poard and
moasltly in Lhe

heicks

Frecutive
o4 tho

EISA has  beon
(Banco Nacional,

Commitlten of
{four local banl:ia:



Hipotecario, HMercantil and Rolivieno Americano) which awn a
higher percentage of Type A shares.

It was possible to establish that the general opinion of the
offivers of BEISA is that the Doard mombors, who represent local
banks have not had decisive influoence on operating activities of
BISA and, on the contrary, the bank representatives on the
Executive Cornmiticoe have been the most conservative regarding the
credit  cpprovals, particulacrly on digssues such as collateral and
crodit rishk.

On the other hand, it has been established that loans granted
to companies in which RBoard members representing local banks have
some Lype of share poarticipation, have always been granted in
accordantce wibth  the gencerael standards and within the credit
policy of RISA, complying always with the corresponding
regul ations (oo Appandix 19).

8.  THE HIFOTLOARIO/ROL TVIAND AMDEYCAND TAECOVER

Duwring the {first nine months of 12873, capital composition did
not wdor go any changes.  However, die-ing the past fouw weeols, the
sale of the sheres of ADELS Investoment Company S.A0. to a group of
private investors oas rwmp]aqu, Sevioral intorviews weroe  held
with the new otockholders to learn of  Lheir new plans and
progeans wonloh thoy ] ntend t o implemsnt as part of the new policy

for RIGH. In this reopect they have submibted the following
critoeria:

a. TG shrongthen BIGH thiough an administrative
rectruckuring. F1eanned clnwwuﬂ' at  the oxecultive lavel: 1)

Replacomen o of Ltho Genoral Manmagor and 29 creation of thiree
Manageiial  divisions  undor the General Managor: Credil, Finanoce
and Adminyciiration.,

b. To scel greater autonomy for the Santa Cruz and Cochabamba
branch officoes,

c. To improve BISA s credit policy, placing greater emphasis
on the agroindustrial , agriculbuaral, artisan and esport sectors.
Creation of an Industrial Park in La Paz

d. To scelr largoer stockholder participation in the bank’'s
activitics, particularly - from the IFC.

e. To invostigoele the possibilities of  caplturing  intornal
roonuroes thyeoongh bhe desuoance of bonds. To follow a growll
policy by reinvestoent of  asoarnings and the  aale of  ocapibal

Ghicu e,

1. To ocstablish o bhetler rolalioncship  with  bhe  1ocal
commerol al  bhanlos,

Ho have been informed thalt within the group participatineg  in
the purchane of  the ADELA shares, tho following conpanicecs aro
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involved:

-~ ESTALSAH

~ BANC{ HIFOTECARIO NACIONAL
= RANCO BOLIVIANDO AMERICANO
= L& CHONTA

= INGENIERAS CIVILES (ICED

= INED

— CONCERTEC

= ADOLED LTHARES Y ASOCTIADOS
~ EXFOROL

— DERESIEN LTDA.

- BEAR, STEARNS % CO.

In the above list La Chonta is part of the same shareholder
group as Banco Boliviano Amaricano.  The rest of the names on the
list  are  chareholders and together have controlling interest in
the Banco Hipotocario Nacional. In addition, some relationship
eists wilhe Boar, Slearng 2 Co., an investment bank g By which Lho
banl will apprar as o sharcholder of  series "0 shares  and

thorefore bo eligible for an additional thirectorship.

Although the new shareholdors have indicabed that the 207 was
purchazed by dindividual groups to avoid having any  one comnany
control  tha  bLonk, the puwrchase has, in efdoct, sotablisned i R
single group, espooially when the other  shares  owned by these

companies ars added to the 207 puwochaseod.

Finally, they indicated that thoey are greatl v oinlerested in
USATD channolling ils funds through BISA and The bank  would  be
willing to  accept  any  proposal from USAID Lo craaete a control
systom for the handling of these fundo.

9. RISOS FINED _AGSETS

Banco Industrial S.A. has the following office HSPACE:

La Fax Main Offico
Avenida 16 de Julio NO. 1628

Santa Cruz Regional Office (Branch)
Calle 24 de Septiembre Mo. 178
(Linale 3 Weise Ruilding)

Cachabamba Representing Office
Calle Jordan (Jo. piso, Ranco
Boliviaono Amoricano BPuilding
Tarija HRopirosonting O fice
(closed down in 1979)

In the city of La Mar RISA owns o Lwoelwvie story  bui lding
located in  one  of the best commercial arcas in the coi ty, whero
tho bank now owns ten stories.  The bank hos  hree {loorsg (10r,
1ith  and  12th) and the other 7 floors are rented: five to USATD
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(1st, Znd, Zrd, 6th and 9th) and the other two to the Emhassy of
Franre (7th and 8th).

The other two floors were sold oo the Inter—-American
Devalopment  Bank., Additionally, RISA sold the first and second
basementa, Lhe slrcel fleoor, and  the meszzanine +to  the Danco
Hipotecario Nacional.

In general, all the furniture of the Bank’'s offices in l.a Fax
are quite lwowriows and were dircctly imported  from  the United
Statoes.  The Dbark was  docorated by a professional  interior
decoratar.

In Cochabamba the bank proceaded to purchase one {loor (370
square melers)  in the Ranco  Boliviano Americano building. At
pracent they havo a stafd of five porsons: bthe Repreosontative, a

Lawyer , an Enoineasr 1o Residence, one Secretary eand a Mossonger.

o L

, roented ofdloe space of about 250
s o bor s Led e block from the Main Sguare of the city.
This  branch  offics has o preroon statts Managoer, Genoral
Advisor,  Acooentoant, Techoiolan, feiliary, Bocr ot ary and
Mossoengor o The furniture o this office boelongs Lo the bhank.

Im Yanta RYGH has

T

It i alao wvorlh aontioning that the hanl will soon open s

it Wil commence acltivities

ey n gy g

o WY

simntla to the ones in Cochabamba.

ceriloadid v f

in S,

-
]

The Facailities owned by Lhe
needs Tor porforming it
could wamily Lo lodgod

FIRZOSGArY .

Bank adegquately fulfill all idg
Tt 5 cloar bhat  BAMICASR

el e thae existing R2ISH facilities if

Lo RISAE

STRUCTURE

The orgenicational structure of RIGA, based on the
c, k]
organization chort submitted as Appendix 20 is the followings
Genoral Chareholders” Meeting

The General Shogreholdors Moeting is the maedimum authority and
decision malking body of Lhe corporation. Conerally,  this  body
approves the corporation’s financial statements and obhor genoral
corporate Jasueg.
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Roard of Directors

The Gonoeral  Sharcholdersg Mecting elects & PBoard with 12
meinbors as office holdors and an egual aumber  of substitules
This  Boord inks of three representatives of cach seriesz of
sharaos, Tho P vampowerord Lo opoprosent the lank, to  foulfill
1 evpaal aned atutory provisions, accords and resoloutions of Lhe
Gencoral  Shareboldors Moetings in additicen to outlining and
defining gonernd palicios of the Dank.

Mo sharsbhioldor may have  more than one represantative as o a
membor of the BEoaord,

Im order to be a  membosr of  the Board on behald of  any
saries, it 1s noooosary to bo owner of at least ten paid up shares
of the correcponding serioes.

Membera of the Rowrd are electod for  one  vear  and  may be
reel ccbtod,

Priarrl e rﬂnv dons  are decided  upon by simple majority
corvaasponding to one voetoe for each  member.  The President  will

(.?:..'1??','!7. the doeciding vole in case of a Lie.

Ty Board  will meel once a month and oxbr ’\m"dnrmr“' meetings
Lhe president

may be calloed as mony Limen as

The aquorian for a Eoard mocting will be {orood by one hal ”

i

plus one of Jts meabicrs dncluding the Presidont.

ing held on June 21, 1987
I8 was electad:

At tho Ordioary Shererolde
thoe procoent Doad of Direoctors of

TATLE 1NLDEFS.
Guillaermo Dutiocreer VoM. - Fresident

Carlos Dorado Chopitea = Jat Vice-Mresident
Jorge Valdd: Nlesz - 2rd Vice-Fresident
Javicoe Zuazo Chaves - Dircctor

Roberio Sapsdles G - Director

Juan Lorind Sas - Director

Emilin Qe o Faochooo - i r“rﬂl"'l‘ i

Genirg Sahorpp = Director

Daniel F. Adoms . -~ Dir f-"t"| or

Frranl: Hisaon - Ni
Jrene Eysaceririe D An - Dir
Marcelo Vo Blarriga - D

AYberio Vo

iodd o)

Froanme Voga Hova - Miroector
Carlos Foaoio Cavero -~ Direcltor
Ramiro Morong B - Director
Cmilio Unmwcca 7. - Director
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Al fredo Moscoso V. - Director
Marcelo Montero - Dircctor
Ramira Montens Saens -~ Director
Ernst Otto Gelfert - Director
Xavicu .. Simdn - Director
Farnandol 11l aneg -  Director
Fodro 6. Espora 8. - Director
Alboerto Alandia R. - Dircctor
Hans Elasner -  Trustee Sindico)

Evecutive Committee

The Roard elects an Executive Commitiee Fformed by the
Fresidoent of tho Board and threo mombars  that are chosen  from
each zeries of stockholders, so that the Executive Committee will
always have  roprosen from each of the four groups of
stockholdors,

The  General  Monager  of  the institotion is also a regular
membee of e Execubtive Committes, with voice and voting rights.

The membors of the Doard of ecoch cories will desi gnate, among
ity meabors, the corresponding al Lernabe membors.

i It necesaary  and at the reou oof the General Manager, the
Credit Mananger and/or the Admnindstrative Finaencial Managesr  will
also atbtond, with voice bul without voling rights.

THo o Execulive  Committoe meols alt least twice o month and ig
in charge of dicrocling and  conterolling the  activities of the
institution and, in gonorel, of approving oredit tranzectionz.
Decisiong are mode by siaple majority and asach Director has  one
vote. The Frooident of the RBoard casls the deciding vote in case
of a tio.

¢

The present composition of the Executive Committee iz the

following:

TITLE MOl DERE

Guillermo Guticorres V.M. - President
Carlos Dorardo Chaopitea -~ 1lat Vicepresident

Jorge Valddr OWes

Freanl: Hixson

2nd Vicepresident
- Director

AN

LRI P

Roberto Dopc Dles Gubierroz - Director
Jusnn Lo Daoeng - Director
Jorae Erocanuiey o Duran = Diroctor
Fov nenda 11 onog -~ Director

It is dmportant to smention that in September, 1987 the EBoard
Fresident  and  Executive Commitlee Precident,  Me. Huillarmo
Butierres V.M. pagoed  away and Mr. Carlos Dorado Chopitea toobk


http:regul.ar

[ =] vd
[

over the Fresidency.
General Management

The General Managmor iS5 in charge of the oueculive
adminicterabtich  of  the RBank. He has signing PO and
reprocentation of  EBISH, according to thoe powsrs bestowed on him
by the Doasrd. He is a pormanent member ol Lhe Fxrecubive Commitheo
roeporting o bthe corporation and thivd partics for fulfillment of
his dubies.

The pracent eral Manager ds Me. Jorge Ldpez  Pacheco, who
has  held this L since 19269 and has been connechtod alth BLSA
since its organication, having-haeld the titles of Sub-manager and
Adminislrative Manager previously.

Credit Departoent

The management of the Oredil Department has beon in the hands

of the assistant manager Me.  Felipe Sillerico Baptista sincs
1701,

The Crodit Department reports directly Lto the General Managaer

and has wvndoer it direct responsibility, the following Lasko:
1. Indentify and promote prodects.
2. TProject acceoomsnt and analyal s,

Jo Inbteranl processing of loan applications.

4, Negobiations of credits wilth possibles borrowers.
.

S Administration of loans and supervision of projects.

6. Evaluation of projects financed by the bank.

The Credib  Dopartnent  ds divided inteo two units: 1) Credit
jional Office in &

anta Crus.

Operrations and 2) Re

The Credit Department has the following dependaent divisions:
1. Division of Indus#rial Frojecls.

2. Divisicon of Mining Mrojecta.

ZooDiviwion of Adoinisteation and Suporvision.

A Economic Divicsion

S Swma) b Inddostey and Meticaney Division.

The Santa Cruz Agency oloo has o technical division composed
of specialists in chargo of promotion, evaluation, suparvision of
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projects, and an accounting and administrative unit.
The Credit Depariment has not had a manager since NMovember,
1981,
Financial Ndministrative Department

The financial-Administrative Departeent has  the following
principal functions:

1. Administration of the bank's financial resources.
2. Control of funds ovailalility.
+ Preparation and control of budgots.

4. Casch Flow.

corrospondent banlis and
inelitutions,

Relations with
international £3

e

Lo Relations wilth privato and public local banks.
7. Gepnoral accounting of the Ronl.

8. Nl administrati ve aspectg.

The Financial Adeinistrabive Departmont i divideod into the

following units:
1o Treaswey and Acocounbting DRiviwsion.,

2. Llaegal Divigion.

The presont Fipancial-Administrative Managor is Mr.  Fernando
Torres Saravie, who has hold the position since January, 1981,

Intermal and  perasnent awditing of  Lhoe corporation is
parfarmad by 2 Trustee (sindico) ond an alternate official  who

are elocted ot the General Sharecholders Meeting.
Feraonn:d

RIGA prozontly has o slaff of 20 emplovecs at the Main Office

in La Faxy, 12 of vhon have professional dogroes,

Thee Crevit Depoartment has nine caplovecs, S0 of whom have
prafossional degroea,
Tho o divisions ol Uho Fioaned b Admi g Shr alive Dopar Laent

ot wight poroons. The  four divi odor oo

have o slae -

Accownting, Lega), Treaswy and Foreign Trade.

Miss  Sonia  Ptender Padilla, economist, is "in  charge of
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internal auditing. The position was created in June 1982.

The Santa Cruz office has a 9 person staff and the Cochabamha
oftice has a staft of fouw persons.

The payroll of BIGA is competitive when compared with local
banks ' payroll as can be seen below:

EISA LLOCAL. _ BANES

H i gh L. O w

General Accountant b Qb , 000 80,000 7¢
Credit Official " 70,000 lﬁu,uun 55,800

Executive Seocretary " 3E,000 2,000
Messenger " 20,000 A2, 500 25,000

'4..,\

As mentinned  earlier, at local banks, salaries ah

executive lovels are established in too portions:  payvments

Lhrough the payroll and  payments Lthrough s uLGMm outside  the
payroll.

Fersonnel  evaluations  for  salary increases are basically
regulated by agreoments between the union and the  Administration
of the banl.

the e of azross  the board salary increases,
cation for oapproval is made by the Seneral Manager +to  the
Liwe Commitheo,

With regard to decision making levels at RBISA, Lhe structure
is totally vertical. It is The Ganeral Man&qmr who  approves
makes most  of the decisions on all matters in RISA.  Some of the
Folloving exanples of managorial style illustrate this vertical
form of management:

a. bDeneral correspondence of the Institution is deliversd
by the Messongoer Lo the General Maneane~, who opans and
dictributss such correspondence to the variouws sections
aof the Bunl with instructions faor action.

b. Accounting vouchors originalting in thoe Nocounting
Departarnt are in some cases reviowsad and initialled by
the Goeneral Manager.

c. Many checks isoued for operating expenses of the Rank
are signod by bthe Banoral Manageor.

de Authcrisadion noles for thoe Bank ' personnel  anngal
leoave are, In sone instances, signoed by the Boneral
Managar,

e. N1 payment ordors corn i ssued ond controlled by the
Goneral Menager o Secrebary an in some instances,
approved by the Soeneral Manacsse. '
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fo A good portion of the cory raspondence addressed to
borrowers in connoction with their loans is signod by
the Ge *rm'"nl Manager .

:

g. Mozt of tho correospondonce wilth forei an corrospondent
banks is hoandled and control)ed by the Gonetal Tanagar .

~
[

ho A1l monthly financial statesents and cconomi Coreports
are signod i.;‘,' Lhe Accountant and the Genera Manag e,

v Al loan contracts, testiononies and 1 egal documents are
signoed by Lho Goneral Manmaoer .

In other  words, delogation of  functions at  tho banb ig
exlremnaly limitoad:  aut onamy of each Managor  is 0 limitod  and
controlled by the  GBeneral Flenagor  and,  therefor @, the 1lower
echelon strulbures are also 1imitod.

can o conclude
: i ke
al Mo

e

!a;:-.\x: nat prearmi L iod Lo g i
reed ths- Fraves dalogalted funsiong

concriptionsg of sach of +tho positions on
of  the Hank,

Starding Jone

the position of Internal Ao

creatad andd e " FEllet by Mi s Gonia Mernr

Fardilla, worlzing in the Fin &‘.H(IT ial Eoconomic Division

51’ T (7\:)1' i ‘; SN I't is  apparznt that  the sco pe ot her
| i

s wlequate o monitor  the bonk s managoemont  and

T relation  te  internal  control  mechans smn, the Bank has
developed 30 cone secbors onteoms) y weficianl operating  manuwal Gy
such  as thowo dealing with the creditb approval svoalon and credit
administraticn.,  On he ofhoe hand,  even  though  some sections
Taclk  oporaticg manual “y theso  have  bheon "'-"r;] aced Dby ac

1

procodures

Fhol have beooomne efficient tool o - th Lime and us
Disbursomnznt Procedures

Mosh di b cements S0 Fhus v ioue DTSN borvowors,  when  done

from (RS o 'a..'a:'a'- X Gank dunds aro made diroct v o by the

Imbor nndt dana Drgoind e sl Don bo 4oy e oo w o O

her TRE vova Gy ot o BYO0 6 o POV ey

cp b pard af
s et for o laley

redmbiy comont by Fhs Bop e Jan s,

P cngos weliore o ST SIS AT l)é\.ﬂlzi Tonds aae g,
disbursoment s (M SITION directly Lo RISn'g accouwit, for laker
dishursenent Lo the  boerrower. ' some s ocidfic BTSN
requaests thabt Lhe foroign banb make a direct i shiusemant el ther
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to suppliers or to Lhe account aof tha
For disbursomonlt  procedures,

throuwgh which form called Dahurs
This Form i Filled out upor
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still Lakes too long.

c. In some instances, clients complain that duwe to the.
pressing need for the money they have to resort to
commaroial banls and nolt wuse BRISA in spite of the fact
that the financial costs and ropaymont torms are loss
advantageouws than those of RISA.

d. For some projects, borrawers were forced Lo resorl Lo
hridgo financing in the hope that RISA would reimbuwrse
such crodits aflorwards, once their credit request had
beon approved.,

a. Approval and disbursement of credits takeés as long as
Z Lo 2 manths.

-

- RISATs domands concerning collateral are sxcessive.
CGome borrouors stated that BISA had demanded eollateral
in the ralio C)'.': three to one for sons loans.

g« Financial margins are Loo high. In some cases, the
borraower "5 cont-ibution was required to be at least 407
of the tobal cost of the project.

he Concerning amortization terms, the different borrowers
consulted indicated Lhalt the tm"m, are in agreemant
with the nesds of the proice Sueh terms Fluctuate
betvreon 2 ho 10O years for oy sment caplbtal loans and
oo B oyears for working capital loans. In sone cases,
o parior be dncluded.

a girac
i. ITn gencral, thero-is a sowncwhot negative opinion about
RBRIGH conoorning 20 0)F 1. anl ing credit. Most

yoowysbm
borvowors consul ted stato that 85O is extremaly
COnG: atiive, with an oxoe

) vo] vy vertical
administiration since wmost decicions are made by a
single porson, the Goneral Managoer.

Y N

Jo Finally, thoy conolade that 2TISA has failed to perform
ity assigned role as an indoustrial development bank
inasnuch as thoy havo nol Lalion advantayge of the
opportuni bies of fored by tho Goverament in allowing it
to be thoe only banlh approved to chamnmn) soft loans from
intornational organiczations. 21SA has nol made full use
of the facilities granted by the ILAs.

P

:-.\.. f" lellv‘ \"-\/

Im  anmmary, 4t apparent thal BISH i a healthy, albeil
unimaginsltive  and cenoorvobive bhanl.e Lethargic  but caukioos
ool with agoressive and ambi i ous
note Biloces This vadical chaonoge in Tocdorship poomd sos Lo shake up
an  frtbrtution that  hans coastoed on its repulation for the panst
sevaral vears. Ths futuaee, x.mrh;:r' Lhe new Higpetocario/ZDRoliviano
Americano  Ieaderchip  ia  an unknown. I terms- of the BANCAR

manacgesent 15 abioot bo oo ropl
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projsct, RISA, as il otands  ltoday, is capable of adaguately’
providing a home for the rodiscount entity which is  the sublieck

of  this projecht. Whathor AID and tho other TLNs can control RLEN

and the Hipotecario/Boliviano Americano Growp, in the  long  ruan,

ie didffiondlt Lo acertain ol this bime.
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APPERNDIX 2 Ratios

Capital

Capital Funds/Total Liabilities

Linbilities

Cash and Dunks/Total Liabilities
Cash mnd Danks/Curvrent Liabilitics

Panline hesots

Total Lonas/Cuvione Liaghilition

Total Bou'ting Asccts/Total Tiabilities

Fixed Asects

Fixed Ascets/Capitval Funds

EFaxring:
Net: Prolic/Capital Funds
Neti Profii/Cupiial

Lovoeracen

Current Liabilitiecs/Copilat Funds
Total Lichilivics/Ceplenl Tandr

Contingont Liab!litios/Coapiial Tunds

1980

19.37%

—
)

5y
b

17.54

83.07
105.07

53.5%

12.82
22,27

4.9/1
5.2/1
2/1

1981

21,

16.
17.

90.
106.

[Q6)
(@]

12.
16.

LYA

1%
L

1%
0%

.57

5%
h

4.3/1

4.6/1

.3/1

18.

12.
07

13

84

99

70.

10.
73.

1982

5%

17

A
A

o7
- /D

h

3%

5.0/1
5.4/1.
.08/

66.'0
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A
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1%

Cash and Panks

Lo Ao ST

$b
1980 1981 1082 6/1983
129, 380, 284 125,308,765 6o, 235,965 1,002,119,721
612,6L0,9L0 633,190,666 4,228,745,789 L, 073,477,047
3%,056,595 56.050, 759 173,589, 803 651,019,686
15,320,195 13,683,340 154,318, 9Lk 151,297, 0kk
77,602, 59k €6, Skl 5Ll 809,303,1k7 795,243,9L3
6,410,282 €,778,737 83,031,611 -—-
oL8, 711 1k, 362,733 1,205,624 3¢2,099, 961
876, 366,601 915,919, skk €,329, 430,883 7,063,258,302

“eer9



%))
n
t
)

Cther Assets

TCTAL

n

Us$

1280 1c81 1682 6/1983

(2k.51) 2L .51 (195) (3co) (1%6) (570)
5,278,673 5,112,557 3,312,683 2,164,287 5,112,856 2,132,170
2k, 595,550 25,833,973 21,575,234 1k, 095,819 20,783,051 8,656, 97k
1,389,408 2,286,853 2,416,275 1,573,633 3,321,522 1,385,118
625,059 558,276 787,342 51k, 396 771,924 321,909
3,166,4L5 2,71L,095 4,129,098 2,697,677 4,057,367 1,692,008

261,538 276,569 123,630 276,772 -— —
38,707 585, 9oL 5,151 L, oo 2,000,509 834,255
35,755,L71 37,369,218 32,650,413 21,331,403 36,047,236 15,032,564

‘89
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AT ZTS $b

Tue Trom Panks-
nOoT= U ~ -
BCE =gserre reaq,

My -t s
Checkrs Jutstanding

1980 1981 1082 6/1983
83,7k2 1,850,314 5,115,499 7,989,6k6
6,669,446 15,632,157 3,28L,367 85,485, 86L
103,106,297 98, 872, 507 628,339,21k 893,532,381
11,075,224 5,017,691 12,546,885 15,111,830
8=2J-"“"5: 575 3: 929 9096 - e
129,330, 284 125,308,765 619, 285,965 1,002,119,721

"69



Cach and Banks

Lue from Banks - Local 272.111

Tve from Banks
N

1980 1981 1982 6/1983
2k.51) 2,51 (195) (300) (1386) (470)
3.417 75,492 26,C99 17,052 Lo, 76k 16,959
637,787 16,757 10,948 L35,152 181,885
4,206,703 L o3h,252 3,205,812 2,004, k6L L 558,839 1,901,133
L3531, 865 2ok, 720 6l,015 L1,823 77,101 32,153
3uk, 577 160,306 -—- -=- ~—- -—
5,278,673 5,112,557 3,312,683 2,16k, 287 5,112,856 2,132,170

.‘.OL
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0
o

1080 igf1 1982 6(1983

Loans

R + 10 ) . =QQ ~1.Q = —~A
~Current Portfolio: 582,242,626 588.7L8,181 2,707,511,346 3,067,906, 5614
Twn Funds 26,262,867 1h,271,.328¢0 15,783,961
Rorrowed Funds 5é2,135, 21k 2,693,239,9057 3,052,122,603

Fast due: 52,620,294 £7,017,L165 1,686,295,129 1,153,231k, 084
Simple pasi due 383,426 _— c95,60u, hlo 1,134,795, 864
Under Legal Action 52,234,858 SEI TS 620,601,680 18,517,220
Write offs 20 22 21 21

€3k, 862,0L0 655,765,656 L, 323,807,4¢5 L 221,220,669
Less:

rrovision fci
Lozn iLosses 22,222.000 22,575,000 165,061,707 lh7."h2,722

TOTAL 612,640,¢k0 33,190,656 L 228,7k5,789 L, 073,477,947

Ry
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1080 1931
Loan rertfolio
Current
Local Currency 63,839,658 115,625,33ﬁ
Us$ 19,527,186 L78,613, 321 _ Us$  18,Lkik, 607 k51, 3k2,019
M 1,693,201 28,37L,LkL8 XA 1,617,32 17,305,387
Sw.Fr 354,065 5,L17,200 Sw.Fr. 336,Lk99 LobL75, Ll]
Fast Due
Simple Fast Due
Local Currency
Foreign " Us$ 15,725 335,Lk26
Under Legel ..ction
Local Currency 13k,813 10,217,728
Foreign ™ Us$ 1,741,089 k2,674,088 Us$ 2,029,679 Lo, 747,430
DM 663,800 9,h05, 055 CIM 592,631 7.052, 307
TOTAL 634,862,920 655,765,646

B AA



ASzTTs $b
Loan Tecrtfolio
Current:
Lzezl Currency
Foreign Currency
Fast Due:
Simple past due
Local Currency
Foreigh Currency
=t 1Ls5

Urder

Legal Action
Local Currency

Forzign Currency

1982

Uss 12,Lk00,543
DU 790,871
Sw.Fr. 52,698

SAR 93,522

Uss 8,004,087
DM$ 240,078

Uss 2,461,386

DS g6, 300

191,246,301
2,430, 506,465
0,050,819

L, 610,059

21,067,701

1,163,794, 22k
13,523,017

482,131,605

7,312,059

12,235,225

L, 393,807,475

6/1983

127,646,857

2,940,259,707

70,762,159

1,064,034,705

18,517,220

4,221,220,648

J..EL



NOTES ON LOAN WRITE OFFS

- e W Ut B o Bt S ey e Bt B e o b Y b

In 1980 the list of loans vritten off was as follows:

10.

11,

12..

13.

1k,

16.

Fach of the above loans

Fabrica de Fideos San Antonio

0il Recovery S.A.

Panaderia Victoria

Empresa Muderera 24 de Septiembre
Midupo Itda.

Pedro Nava Ayala

Aserradero Santa Teresita

Peladeora de Arroz y Molino de
Maiz Belén.

Bipresa Industrial La Florida
Panaderia Guadalupe

Industria Boliviana de Hierro y
Acero S.A,

Explotadora de Marmol y Cal S,A.

Fdbrica de Dulces y Fidecos
La Estrella

mpresa Fditora Lara Clavos

Industria Roliviana del Hierro y
Acero S.A.

Explotzdora de Mirmol y Cal S.A.

&h 1,00

9.6.67
22,12.70
29.6.71
29.6.71
29.6.71
29.6.71
29.6.71

28.12.76
29.12.76

29.12.76

29,12.76

29.,12.76

29.12.76

19.6.70

29.12,76
29,12,76

74,

$b é9,h16.31
125, 262,13
71, 500,00
95,886.27

37, 500,00

5, 000,00

329,158, 32

12,605.95
Ll 020,16

o, 601.52

3,599,045,11

190, 200.00

84, 518.55
3,349.85

158, 525,18

920, 920.13

is listed on Lthe books with a residual value of

T addition to the loans written off', the following interest due has also

becen written off:


http:920,920.13
http:29.12.76
http:29.12.76
http:3,349.85
http:29.12.76
http:190,200.00
http:29.12.76
http:3,599,045.11
http:29.12.76
http:29.12.76
http:141.,020.16
http:12,665.95
http:28.12.76
http:329,158.32
http:5,000.00
http:37,500.00
http:95,886.27
http:71,500.00
http:125,262.13
http:22.12.70
http:29,416.31

Industria Boliviana de Hierro y Acero S.A. $b
Aserradero Santa Teresita
Industria boliviana del Hierro y Acero S.A.

Explotudora de Marmol y Cal S.A.

273,516.1k
6,368.59
5,494 g
56, 482,03

In 1981 there were no additional entries in this account.

In

17.

1982 the following loun was written off:

Fabrica Nucional de Pilas 30.12.82

3,061,505.73

75.


http:3,o6i.,505.73
http:30.12.82
http:56,)182.03
http:6,368.59
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Ttrner fccounts Receivable

(]
1

198 1081 1082

Interest 21,588,Lk0 Lk 108,635 323,282,183

Commission 1,695,295 228, 595 19,721,272
Inveciments 155,663 212,257 2,884,557

Lettzrs of Credit 303,895 101,6L8 -

Ctamrs 500 500 ———

returnzd Checks — 2, ——_—
Tax2s on 3uring/Selling Foreign
Curreney —— —— 5&&,&&5

. — — 12,877,200

Salzry Ldovances —— —_———

[
-J

2,160

TOTAL 3k,0%6,595 56,050,759 473,589,803

O-llgL
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Other Accountz Receivable

Acrued Interest
Commicsions
- P

inveoinenis

~ on PBuying/Selling

. .
1 Turrency

TOTAL:

368~

(24.51)

830.801

l} 3899,498

1982

1.815

L2,02L

2L0

67

A-LL



orrn2’iiz de Inversiones Generales Ltda,

Arzb Iztin American Rank Inc.’

TOTAL

1980 1981 1982
8,957,765 6,482,916 104,038,165
L, 228,500 L, 902, 000 39, 200, GO0
1,286,775 506, 870 3,920,000

847,155 1,391,55k4 7,1€0, 772
15,320,195 13,683,3L0 15k, 318, gll

Y
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NET IUUESTITITE 1020 1081 1082

Corpaiin du Inmvursiones Gererales Ltda. 8,957,765, 6,182,016 10k, 038,165

P

fa s S T -
Txprlsoialinorye do Marmol 3 21 SUA. 2 1 1
Incusiria Teoliviznz de Hierro

¥ OAcEr2 U, 1 1 1

Arsr Latin American Bank Inc, A L 228,500 L, ac2,000 39,200,C00

onds 1,286,775 9cs, 870 3,%2C, 000

-]
(44
l -
[#]
13
oy
O
m
o~
O
1
'y
W
8]
“
R
\n
\O
']
=
(o))
[O)
}_.J
\Nn
\0O
=
(o2
(62

159,L64

Almaceres Gesnerales de Depdsito S.A. 5354,L00

(O3]
‘O
[¢s]
(03]
o
(@)

1,295,400

Ixecuiive (Lt 40,0%0 ko, oko 202,000

80,080 &0, 080 78L,00C

20,000 20,000 20,000

10k, 167 i0k,1567 10L,167

€9, 000 80, 0C0 89,000

Mortzages Bonds - - 5CC.CCOC 3,992,370

Faintings - -, - 318, 37k

15,320,195 13,683,340 154,318, 0Lk

11-08
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NOTES ON INVESTWMENTS

1. COMPANTA D¥ INVERSTONES GENFRATES LTDA,

This company was creatced in January of 1980 by BICA and its lawycr Fernando
Rojas (1 shazre) and was capitalized by the amount of their outstending loan
of USH 800,000.- (b 106,320,000 at.?O.hO) to Sociedad Mincra Cuballo Blanco
in order to ettempt Lo yecovwr.thcir loan. Compafifa Minera del Sur was
contractcd to operate the tin and zince mine. Added to the original invest.
ment of &b 16,320,000 arve legal  fees amounting to &b 179,000, A reserve of
b 7,541,234.92 vas creatad,  In 1981 the vescrve was increased to

$o 10,016,08..92 and in 1982 to $b 1h,1h0,83h.92,

In 1982 BISA invested an zdditional US$ 1,000,000 or $b 101,680,000 to develop

a second Tunction for {this cowpany in the field of leasing.

2., EXPLOTAD RS DB MARVOL Y CAL G,A,

When this conpany ceascd ite operations, BISA was left with 300 shares and

Corporaciin Holiviuna dc Fomento, a stute-owned entity, took over the land and
2 >

equipment, kecovery of lhie value of the shares is therefore impossible,

In 19830 a reserve of $b 299,999 is shown which is maintained without change

through 1032,

3o nivinaa BArTVIAHA DY OHTFRRO Y ACFEN LA,

This coemrany cenced funetioning and RISA was left with 17,500 shares and

the first mortgaze on the luand, plant and equipment., Lfforts were made to

Lo


http:COMP1.1A

82,..

sell the entirec factory but to no avail. In 1982 the equipment was sold for
approximately U3§ S0,000 and the land of 10,000 square meters with 2;000

square meters of construction will be auctioned off shortly.

A reserve of $b 2,125,721 is shown in 1980 and maintained without change

through 1982,

L. ARAB LATIT AMFRICAN BANK TNC.

During 1960, 1931 and 1982, 20 shares were purchased of Arlabank, head-

quartered in Lima, Perd, for a totul amount of US$ 200, 000, -

2. MORTGAG TONDS.

Tn 1980, BISA held 53 dollar denominated mortgage bonds issued by the Banco
Hipotecario Nucional., 52 were'of US$ 1,000 and 1 of US$ 500.- Each bond

is for five years., 1In 1981 only 37 Bonds werc held as the others had matured.
In 1982 only 20 Bonds were in the portfolio.

,6. TELEYHONE COMIANY,

BISA owns three shares in the telephone company and 11 telephone lines.

T. ALMACENES GYNFRALES DE DEPOSITO S.A,

.’ - pyey . - . . ) .
ALGEDESA is owned by national private banks., It's main purpose is warehouse
financing. In 1950 BISA owned 3,5M1 shares, in 1981 3988 shares and in
1082 12,080 chures at b 100 each. Capital increuses were made to purchace

additional warohonsing spuce,


http:l.:,)2.jl
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8. FEXECUTIVE CLUB

BISA fwns a share in the Executive Club which is a restaurant which was

purchased for US$ 2,000 at the exchange rate of $b 20.

9. ASOCTACICN DE BANCOS TRIVADOS DFE BOLIVIA,

BISA was one of the banks who purchased the 1llith floor in the Banco Boliviano
Americano building for use by the Bankers Association. One share was equal

to US$ L,N00 at the exchange rate of $b 20,

10. BOLSA DE VATORES

BISA purchased a share for $b 20,000 in the recently formed Stock Exchange.

11, ASOCIACION IATINOAMERICANA DE INSTITUCIONES.

The membership fee was $b 104,167.50.

12. CURRINCY COILLYXCTION

BISA holds 3 commemorative medals and 167 coins valued at $b 4,000, It also

has 100 silver coins of $b 100, $b 250 and $h 500.- whose face value is $b 85,000, -

13. CEDULAS HIFOTECARTAS

In 1981, 5 mortgage bonds denominated in pesos were purchased from the Banco
Hipotecario Macional which carried a tenor of 2 years and are pegged to the

dollur at the officiul exchanpge rate.,

1h.  PAINTINGS

The bank purchased several works of art valued at $b 318,375.02


http:318,375.02
http:1011,1167.50

ASSETS $b

Net Fixed Assets

Building
Furniture and eguipment
Vehicles

Non-Bank
(Loan recoveries)

1280 1981 1982 6/1983
2,885,912 2,054,842 35,12k, 0L0 35,124,040
6L, 009,121 52,088,279 621,642,631 610,533,394
7,622,010 6,936,287 37,285,856 35,091,118
oL3,855 1,050,772 5,430,609 L, 675,380
2,148,696 - L, Lok, 36k 105,820,011 109, 820,011
77,609, 594 66, Skli, 5Ll 809,303,147 795,213,943

lo-pa



ASSEZTS Uss$

Net Fixed Assets

Land
Buildings

Furniture and
eguipment

Vehicles
Non-Bank

(i~zn recoveries)

TOCTAL

1980 1981 1982 6/1983
(2k.51) (2.51) (196) (300) (196) (L70)
2117, Tkl 83,837 179,205 117,080 179,205 74,732
2,611,551 2,125,593 3,171,646 2.072,1kL2 3,11L,966 1,299,007
310,976 282,998 190,23k 124,286 179,036 4,662
38,509 42,871 27,707 18,102 23, 854 9,947
87,666 179,697 560, 305 366,067 ° 560, 306 233,660
3,166,446 2,714,996 4,129,008 2,697,677 4,057,367 1,692,008

.c.sa
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NOTES ON FIXED ASSETS

1. ILAND

In 1980 BISA owned the property on Avenida 6 de Agosto, 2845 which was
registered on the books at $b 831,070.- and the property on Avenida 16 de

Julio. 1628 for $b 2,054, 842,

In 1981 the land of the Avenida 6 de Agosto was transferred to non-bank
assets. The book value of the land on the Avenida 16 de Julio remained

unchanged,

In 1982 the assets were revalued and the land on the Avenida 16 de Julio

had a new book value of $b 3¢ 124,040,

2. BUILDINGS

In 1980 the house on the land at Avenida 6 de Agosto had a book value ‘of
$b 1,784,405.71 and in 1981 it was transferred to non-bank assets. This was
done because the house was awarded to the bank via legal action as recovery

of é loan., The accounting entity had been made incorrectly.

In addition BISA owned 12 floors of the newly constructed building on Avenida

16 de Julio plus 2 floors of parking for a total book value of $b 64,520,127,

In 1981 BISA sold 2 floors of the Avenida 16 de Julio building plus 6 parking
spuces to the Inter-AmeriC'n Development -Bank, The book value of the building
became $b 51,943,830,

floor
Also in 1981 BISA purchased ¢ e/of the Bunco Boliviano Americano building

in Cochabamba for US$ 170,000, a book value of $b U4,250,000.


http:1,784,1405.71
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In 1982 the fixed assets of the bank were revalued. The Avenida 16 de Julio
building was revalued by $b 564,828,129 for a new book value of $b 618,826, 801.06
the floor in Cochabamba was revalued by $b 27,748,750 for a new book value of

$b 31,998,750,

3, VEHICLES
The bank in 1980 owned U4 cars and a hotorcycle. In 1981 an additional car was

purchased. In 1982 these assets were revalued for a total of $v 5,751,009,

L. NON-BANK
These are assets which have been awarded to the bank by law as partial or total
recbvery of problem loans. The Central Bank of Bolivia requires that these

assets be listed as fixed assets and that they be sold off within two years.
In 1980 these assets were:

a., Incomex

Building'and furniture $b 273,684
b. Molinos San Martin

Land 2,000 m? in Cochabamba " L, 593
c. Incomex

Land 3,799 m< " 273,420
d. Ind. Bol. Textil Ltda.

Land 23,053 m? in Cochabamba " 1,167,488

e. Hacienda la Florida \ " L2g, 511


http:618,826,801.06

In 1981 the non-bank assets were:

&, Incomex
Building and furniture
b. House at Avenida 6 de Agosto
Transferred

c. Molinos San Martin

Land 2,000 m® ih Cochabamba

d. Incomex
Land 3,799 m®

e, Ind. Bol. Textil Ltda.,

Land 23,053 me in Cochabamba

f. Hacienda La Florida
g. Land at Avenida 6 de Agosto
Transferred

In 1982 the non-bank assets were:

a, Incomex

Building and furniture
revalued for $b 26,316

b. House at Avenida 6 de Agosto

revalued for $b 9,850, k402

¢, Fabrica Nacional de Filus

Building

revalued for $b 16,568,000

d. Molinos San Martin

Land 2,000 m® in Cochabamba

revalued for $b 595,407

$b

"

"

88...

273,684

1,424,598

4,593

273,420

1,167,488

hog,511

831,070

350, 000

11,275,000

20,710,000

600, 000



ge.

i.

Incomex
Land 3,799 m?
Ind. Bol, Textil Ltda.

Land 23,053 m¢ in Cochabamba
revalued for $b 553,020

Hacienda La Florida
Revalued for $b 56,023
Land at Avenida 6 de Agosto
Revalued for $b 21,068,930
Fébrica Nacional de Pilas

Land 6,000 m®
revalued for $b 5,400,000

$v

f

1

1,899,500

46,106,000

429,511

21, 900, 000

6,600,000

89...



ASSETS - $b.,

Deferred Fxpenses

Insurance Premiums
Special Frojects
Installation Costs
Commissions

Taxes
Administrative
Various

Foreign Exchange

TCTAL:

55.753
353.420
1,780.L445
886.571

2,368.431.

622,942
342,720

6,410.282

1981

120,922
384,322
2,019.027
525.458
2,368.431
643.659
716.918

6,778.737

1982

310.L466
431.823
1,935.825
7,525.625
2,368,431
643,659

1,202,112

68,613.670

83,031.611

".06



ASSETS - U3$

Deferred Expenses

Insurance Fremiums

Special Frojects

Installation Costs

Commiscsions
Taxes
Administrative
Various

Foreign Txchange

TOTAL:

1980
(2L.51)

2.275
1k4.k1g
72.6k2
36.172
96.631
25.416
13.983

261.538

1981
(2k.51)

L.933
15.680
82.376
21.L438
96.631
26.261

29.250

276.569

1982

(196) (300)
1.584 1.035
2.203 1.L439
9.876 6.453
38.39% 25.085
12.084 7.895
3.284 2.146
6.133 4. 007
350.070 228,712
L23.630 276.772

...TG



ASSETS $b.

(€]
L3

Other Assets
Interbranch Accounts

Company Store

TOTAL:

1980 1981
457,719 13,792.931
490,992 569.802
ou8, 711 1L,362.733

RN

1982

1,205,624

1,205,624

..l OZG



ASSETS - US$

Other Assets

Interbranch Accounts

Corpany Store

TOTAL:

1980
(2L.51)

18.675

20,032

38.707

(%g?%l)

562,747
23.247

585.994

1982
(196) (300)
6.151 4,019
6.151 4,019 .

‘€6



NOTES ON DEFERRED EXPENSES

1. TForeign Exchange
On February 5, 1982 the Bolivian peso was devalued from
$b24.51 to $b.43.13 to the U.S. dollar. On March 23, 1982 the

peso was further devalued and a floating peso system was adopted.

94‘..‘

Each month the Banco Central would issue the average rate to which .

the books were to be adjusted. The last rate issued was $b.225.09
per dollar for the month of October. The net income from foreign
exchange transactions during this time was $b.410,852,129. Only
257 of this amount, i.e. $b.102,713,032 was reported as income in
1982. The remainder is deferred income which will be reported as
income during the next three years.

On Novembef 3, 1982 all foreign currency accounts were by
law converted to pesos beolvianos. In reality all assets and

liabilities except for the past due loan portfolio were adjusted

from $b.225.09 to $b.196.00. The past due obligations were adjusted

downwards from $b.225.09 to $b.145.40. These adjustments resulted
in a loss of $b.502,337,023 of which 257 or $b.125,584,256 was
declared in 1982 and the remainder deferred for three years.

The net deferred loss for 1982 is $b. 68,613,670 which was
calculated as follows:
Foreign Exchange Loss: $b.502,337,023

- 125,584,256
$b.376,752,767

Foreign Exchange Gain: $b.410,852,129
- 102,713,032
$.308,139,097

Difference $b.376,752,767
- 308,139,097
$b. 68,613,670



http:b.145.40
http:b.225.09
http:b.196.00
http:b.225.09
http:b.225.09

APPENDIX 2

LTaAaBL1LLITTITES

Deposits

Borrowed Funds
Rediscounts

Other Liabilities

Total Liabilities
CAPITAL FUNDS

Paid in capital

Additional capitai
Revaluation of fixed Assets
Other revaluations

Legal reserve

Other reserves

Retained earnings

TOTAL CAPITAL FUNDS

Total liabilities and
capital funds

$b

1980 1981 1982 6/1983
21.963 863.100 3.111.875 778.147
650.851,499 645,903,998 4,856,562,457 4,981,799,356
41,270,896 51,983,449 136,712,505 111,126,405
42,992,739 55,661,140 404,309,223 943,486,768
735,137,097 754,411,687 5,400,696,060 6,037,190,676
81,835,558 123,078,393 142,133,362 239,212,980
5,863,426 5,863,426 5,863,426 5,863,426
- s —— 732,166,412 732,166,412

801,200 -
6,419,469 7,735,570 19,689,892 19,629,892
34,528,457 10,823,769 36,572,738 4,072,113
12,582,594 14,006,699 61,617,793 27,122,803
141,229,504 161,507,857 998,784,823 1,028,067.626
876,366,601 915,919,544 6,399,480,883 7,065,258,302

...SG
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Deposits
Borrowed Funds
Rediscounts

ther Liebilities

Total Liabilities

CAPITAL FUNDS
Peid in capital
Additional capital

Fevaluation of
Fixed Assets

Other revaluations
Legal Reserve
Other Reserves
Retained :arnings
Total Caritl Funds

Total Liabilities &
Capital Funis

Us$
1980 1981 1982 6/1983
(2L.51) (2L, 51) (196) (300) (196) (k70)
896 35,21k 15,877 10,373 3,970 1,656
26,55k,529 26,352,672 24,778,380 16,188,5u42 25,417,344 10,599, 573
1,683,839 2,120,908 697,513 455,708 566,971 236,439
1,754,090 2,270,956 2.062,802 1,347,697 L, 813,708 2,007,419
29,993,354 30,779,750 27,554,572 18,002,320 30,801,973 12,845,087
3,338,864 5,021,558 725,170 473,778 1,220,474 508, 964
239,226 239,226 29,915 19,5L5 29,915 12,475
—— b 3’735’ 5)43 2,)4)40’ 555 3,735’ 5’43 1’ 557’ 801
_—— _— 4,089 2,671 -— -
261,911 315,609 100;153 65,432 100,153 41,765
1,408,750 L1 ,606 186,595 121,909 20,776 8,66k
513, 366 571,169 31k, 376 205, 393 138,382 57,708
5,762,117 6,589,468 5,095,841 3,329,283 5,245,243 2,187,377
35,755,471 37,369,218  32,650,L41C 21,331,603 36,047,236 15,032, 464

“--96



Banco ercantil

ManuT=zcturers Hanover

Manufacturers Hanover
Security Pacifié
Skandinaviska Enskilda
Atlzntic Tnt'l Bank
Chawrut Bank

Deutsche Bank

Adela

I.D.Corp. - South Africa

1980
USs 30
280,000 6,862,800
225,000 5,514,750
460, 000 11,274,600
237,827 5,829,130
857,143 21,008,571
300,000 7,353,000
200,000 L, 902,000

1981
U3 $b
20, 000, 000
75,000 1,838,250
80, 000 1,960, 800
178,370 4,371,848
200, 000 4,902,000

SAR

1982
US$ 2o
40, 000 7,840,000
118,913 23, 207,009
179,000 35,084,000
93,522 21,067,701

..‘LG



Longz Term:

ATD 511-1-018

IBFED-L55

IEFD-1220

BID - 100

BID - 330

BID - L35

BID - 16

BID - 533

BID - O1 SF

Kreditanstalt W, DM

Long Term: Local
Currency

AID-511-44-920-L96
AID-511-LCL-1019
AID

IBRD

EEC

TOTAL

1980

Us$ $p’
508,277 12,457,881
5,000, 000 122, 549,999
5,201,000 127,k76,510
83,333 2,0k2,kh99
1,500,000 36,765,000
6,169,417 151,212,421
320,000 7,843,200
1,000, 000 2k, 510,000
1,422,003 21,756;6h6
3,458,000 49,103,600
420,000
1,200, 000
2,880,000
5,448,802

22,440,000

650, 851,499

1981 1982
Us$ $b EE3 $o

363,049 8,898,339 217,821 h2,692,95$

5,000,000 122,549,999 5,000, 000 979,999;99&

6,203,117 152,038,400 8,k01,016 1,6L46,599,056

1., 500,000 36, 765,000 1, 500, 000 29k, 000, GOO

5,860,947 143,651, 800 5,552,476 1,088,285,231.

348,400 8,539,284 370,000 72,520,000

1,056, 800 25,902,168 1,100,000 215,600,000

SF1, 350,903 17,957,008 SF 1,279,803 112,686,628

M3, 374,000 36,101,800 ™M 3,206,000 2&3,&31;580
- 480,000

2,640,000 2,100,000

12,880,382 26,631,385

Ll 416,920 LY, 416,920

645,903,998 4,856, 562,457

0‘086



LIABILITIES $b

Other Liabilities

Taxes Fayable

Dividends Fayable

Various accounts payable
Interest Fayable.
Commissions Payable
Deferred Income

Exchange Gains/Losses
Provisions-Social Benefits
Provisions - Others

Interbranch Account

_1980 1981 _1982
1,328,430 1,7L8,481 6,785,179
6k, 009 576,636 576,636
8,876,026 11,555,638 12,054,145
21,499,635 32,434,177 358,186,846
<,522,092 3, 547,422 —
395,195 --- -——-
3,203,1L4 _— -
3,423,127 L,1438,325 8.019, 061
1.100,181 1,360,&61 11,948,379
--- --- 6,738,977
42,992,739 55,661,140 Lok, 309,223

..'.66
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NOTES ON OTHER LIABILITIES

1. Various Accounts Payable

In 1980 this amount is made up of 47 small accounts payable;
the two largest are Cobranzas Rehabilitacion Industrial for
$b.3,505,436.74 which are funds owed to AID proceeding from
collections which BISA administrates on their behalf and Fondo
de Empleados Banco Industrial for $b.3,221,590.08 which is the
107 on profits owed to them plus penalty interest for 1980. The
funds are only credited to the Fondo once. The financial statements
have been approved by the shareholders in their annual meeting.

In 1981 this amount was composed of 57 accounts. The largest
is still Cobranzas Rehabilitacion Industrial for $b. 4,200,000
followed by Fondo de Empleados Banco Industrial for $b.2,322,835
representing their 107 of 1981 profits. A third item in the
Instituto de Educacion Bancaria for $b.1,394,490.63 representing
the 1981 fee.

In 1982 there were 51 items pending in this account. The
largest was Ibhara for $b.4,870,820 proceeding from the sale of
machinery on a loan write off. The othef large account is for
$b.4,668,400 representing fines due to the Central Bank of Bolivia
for not meeting reserve requirements. The funds are only paid
out when the Central Bank biils the bank which is usually a few

months after the fact.


http:b.1,394,490.63
http:b.3,221,590.08
http:b.3,505,436.74
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2. Commissions Payable

In 1980 there were 11 commissions to other banks and interpnational
agencies payable. In 1981 there Qere 8 commissions due to the Central
Bank of Bolivia, BID and IBRD. In 1982 there were no commissions
pending.

3. Exchange Gains/Losses

This amount is the carry over from the November, 1979
devaluation of the peso from $b.20.40 to $b.24.51. This item
was later capitalized.

4. Reserve for Social Benefits

In accordance with the prevailing labor law, a month's
salary for every employee with the institution for over
five years must be credited to a special reserve to be paid to
the employee upon his departure.

5. Various Pravisions include such items as the external auditors

fee and insurance on the executives.


http:b.24..51

- o - - - - -

Paid In Capital

Paid In

Revalued

Shares to be Issued

)

1980 1981 1982
78,875,400 119, 855,600 138,672,400
2,240,158 2,2k0,158 2,240,158
720,000 982,635 1,220, 804
81,835,558 123,078, 393 142,133,362

*Z0T
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CAPITAL

Paid in capital

Paid in
Revalued

Shares to he [ ssued

TOTAL

Us$

;hSO 1981 1982

~(24.51) (2L.51) (196) (300)

3,218,090 h,89o,o§9 707,512 k62,241
91,398 91,398 11,k29 7,467
29, 376 40,091 6,229 4,070

3, 338, 86k 5,021, 558 725,170 473,778
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" NOTES ON ADDITIONAL CAPITAL

The amount of $b 5,863,423 shown as additional capital in 1980, 1981,
1982 and 1983 represents the premium paid for the purchase of shares

and $b 1,104,680.- represents undistributed profit.
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NOTES ON LEGAL RESERVE

The maintenance of a legal reserve is required by the Central Bank of
Bolivia, Annual contributions are made in the amount equal to 10% of

net profit before taxes until the reserve reaches 25% of paid in capital.
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CAPITAL - $b

Other Reserves

Repayment of AID loan

Special Reserve

Reserve for Contingencies

Reserve for tax exemption

Building Reserve

TOTAL

1980 1981 1982
2,880,000 2,640,000 2,400,000
1,155,462 1,155,462 1,155,kh62

756,652 756,652 756,652

12,986,609 6,271,655 32,260,624

16, 749, 734 --- ---

3k, 528,457 10,823,769 36,572,738



CAFITAL Us$

Other lYecerves

Repayment of AID Loan
Special Reserve

Reserve for Contingencies
Reserve for tax exemption

Building Reserve

1980 1981 1982
(2h.51) (2k.51) (196) (300)
117,503 107,711 12,245 8,000
L7,1L2 L7,142 5,895 3,852
30,871 30,871 3,860 2,522
529,850 255, 882 16k, 595 107,535
683,384 - --- ---
1,408,750 Lh1, 605 186,595 121,909

...LOI



APPENDIX 3

C.ilTINGIIIT LIABILITIES

Documentary Credits

Guaraznties Issued
Teozl Currency

Gu ued

rant iss
Currency

nties
creign

LS
")

$b
1980 1981
13,828,247 13,582,489
14,182,759 39,380,898
1,240,LLYy 627,926
29,251,450 53,661,313

1982 6/1983
14,802,283 35596,179
63,465,178 63,465,178

2,036,948 358,123
80, 304, 409 67,419,480

-+ 80T



CLTTTIGEIT LIABILITIES

Docurentary credits

Guzarantees Issued
Local Currency -

Guarantees Issued
Foreign Currency

TOTAL

Us$

1980 1981 1982 6/1983
(2] 1061 (196) (300) (196) (470)
56k4,188 554,161 75,522 Lo,341 18, 348 7,652
578,652 1,606,728 323,802 211,550 323,802 135,032
50,610 28,475 10,392 6,790 1,827 762
1,193,450 2,189,36L Log, 716 267,681 343,977 143,446

..‘60-[
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NOTES ON CONTINGENT LIABILITIES

1. DOCUMENTARY CREDITS

In 1980 these were 8 outstanding letters of credit. In iy8l there were 9

\
W
outstanding letters of credit and in 1982 there gere 6.

2. GUARANTEES ISSUED - LOCAL CURRENCY

In 1980 there were 3 outstanding guaranties, all of which were BISA's
share in the-warrant financing of sugar, cotton and cott-v bags organized

by the Union de Bancos Bolivianos.

In 1981 there existed the same three warrant operations supervised by the

Union de Bancos Bolivianos.

In 1982 there were 5 warrant financings to the same % three operations,

sugar, cotton and cotton bags.

3. GUARANTEES ISSUED - FOREIGN CURRENCY

4

In 1980 there were two operations for a total of US$ 62,022.01, In 1981
there was only one operation for US$ 34,896.30. 1In 1982 there was one

operation for US$ 10,392.59,


http:10,392.59
http:34,896.30
http:62,022.01
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INCOME STATEMENT - $b.

Income

Interest
Commissions

On Investments
Foreign Exchange
Others

TOTAL:

Expenses

Financial

Salaries

General

Dues & Contributions
Provision for Loan
Losses & Bad Investments
Provision for Social
Benefits

Depreciation
Amortization of
Deferred Charges

Profit Before Taxes
Pmployee Fund

Income Tax

1980

92,215,512
8,381,910
291,418
88L, 010
20, 808, 573

122,581,L23

67,949,676
7,567,323
9,LLL 135
3,647,121
9,794,629

815,981
2,413,913

109,743
101,742,521
20,838,502
2,089,051

578,431

APPENDIX 4

1981

95,343,295
6,613,0L3

ko3, 839
9,367,971
8,287, 500

NET PROFIT

18,171,Lk20

120,215,648

6L, 529,380
9,19%, 793
10,690, 774

5,0&&,862.

2,827,850

1,310,9C0
3,385,726

96,987, 20k
23,228,35h
2,322,835

627,165

20,278, 35k

1982

Lhs5, 816,198
45,112, 4E0

2,279,277
168,031,175
63,927,170

725,166,280

13,763,179

3,548,955
31,055,653

125, 584,256

6/1673

316,L22,315
15,221,501
19,74 171
L8, 361, 7:5€
21,23, L7

605,682,486
119, 4€3, 79k
11,948, 37

3,226,062

bl 172,12

338, 782,46
13,017, 939
23,51, 7
1h, 166,800

L4, 603,57

10k, 309, 353

39k, 04, £50

27,12z, 90k
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INCOME STATEMENT - US$

INCOME

Interest
Commissions

On Investments
Foreign Exchange
Others

TOTAL:

EXFENSES
Pinancial
Salaries
General

Dues and
Contributions
Frovision for
Loan, Losses and
Bad Investments
Provision for
Social Benefits
Depreciation
Amortization of
Deferred Cherges

TOTAL:

Profit before
Taxes

Employee Fund
Income Tax

Net Profit

1980 1981
(2k.51) (2L.51)
3,762,363 3,889,975

341,979 277,970
11,890 16, h77
36,067 382,210

818,983 338,127

5,001,282 L, 90k, 759
2,772,325 2,632,778

308, 7k 375,145

385,318 436,180

148,801 205, 829

399,618 115,375
33,292 53, L8k
98,487 138,259

L 477 ————
4,151,062 3,957,050

850, 220 947,709
85,233 2k, 771
23,599 25,588

Th1,388 827,350

1982 6/1983
(196) (300) (196) (L70)
2,274,572 1,486,054 1,61k4,%00 673,239
230,166 150,375 77,661 32,386
11,629 7,598 100,730 42,007
857, 302 560, 10k 2L6, 745 102,828
326,159 213,090 109, 303 45,582
3,699, 828 2,417,221 2,148,839 56,112
1,603,509 1,050,893 1,728,280 720,730
92,853 60, 664 66, k27 27,702
478, 460 312,594 119,984 50,036
22,88k 1h,951 72,278 30,1k1
70,221 Ls,877 ———— ———
18,107 11,830 23,488 9,795
158, L4i7 103,519 —— ——
640,736 418,614 ——— -——
3,090, 217 2,018,942 2,010,457 838, Lok
609,611 398,279 138,382 57,708
- 60,961 39, 828
16,460 10,753
532,190 347,698
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INCOME STATEMENT - $b.

On Investments

Mortgage Bonds of
Banco Hipotecario
Nacional
Dividends - Agedesa
Dividends~Arlabank

Adjustment

TOTAL:

1980

140,320

32,200

121,349

(2.451)

291.418

1981
99.266

1} 400
269.365

(9.192)

403.839

1982

552.778

95,400
1,648,013

(16.914)

2,279.277
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INCOME STATEMENT - US$

On Investments

Mortgage Bonds of

Banco Hipotecario
Nacional

Dividends Agedesa

Dividends Arlabank

Adjustment

TOTAL:

1980
(2k.51)

5.725

1.314
L.951

(100)

11.890

1981
(2k.51)

L,050

1.812
10.990

(375)

16.L477

(1%9%) (300)
2.820 1.843
187 318
8.L08 5.493
(85) (56)
11.629 7.598



T CTATEMENT - $b.'

Other Income

cale of Fixed Assets
Rental

On Savings Accounts/
Time Deposits

Fecuperations

Various

TOTAL:

_1980

5,194,121
1,617.954
13,005.982

920.516

20,808.573

1981

3,154,490
2,521.830

2,170.977

140.203

8, 287.500

1982

193.717
17,130.999
15,599,597

858.666
1hh,101

63,927.170

**STT



INCCF =TATENENTS - USS

Other Inczome

Sale of Tixed

Various

TOTAL:

Assets

1980
(2k.51)

211.918
66.012

530.6L0

L0.Lk13

8L8.083

1981
(2k.51)
1Lo.okL2
102.890

88.575

5.72C

338.127

1982

(19€) (300)
988. 646
87.L03 57.103
232.651 151.998
L.381 2.862
__ i3 __ &
326.159 213,090

“fO9TT



INCOVE STATEWENT - $b.

FINANCIAT TXTFENSE

Interest

Commiscions

TCTAL:

1980

52,818,257

15,131,419

67,949,676

53,079,601
11,Lkhg, 788

6k, 529,389

1982

27k, 594, 850
40,672,939

315,267,789

LT
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INCOME STATEMENT - US$

FINANCIAL EXPENSE

1980

(2k.51)
Interest 2,154,068
Comrnissions 617,357
TOTAL: 2,772,325

19R1
(2k.51)

2,165,630

467,148

2,632,778

1982

(196)

1,500, 54

207,515

1,608,505
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INCOME STATEMENT - $b.

1980 1981 1982
General Expenses
Travel & Transportation 132,332 314,002 969.384
Insurance 147,065 16L.100 35¢.832
Communications 520,360 88L4.521 1,356.255
Utilities 295.701 L06.671 663.581
Supplies , 362.740 335.411 1,918,623
Maintenance 236.771 © 173.412 727.807
Food : 71.482 152,715 C e
Uniforms ‘ 20.227 15.511 ~——
Printing ' 708.366 398.510 Lh2 ko6
Sﬁbscriptions 119.211 161.857 -—
Judicial 12.450 15,899 110.LE5
Rent 110.000 120.000 - 106,000
Administrative L, 857.103 6, 500.000 59, 584 .200
Various . 1,850.297 1,048.165 27,23%.170

TOTAL: 9,4kL 135 10,690.774 93,778.213
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INCOME STATEMENT - US$

General Expenses

Tfavel & Transportation
Insurance
Communications
Utilities
Supplies
Maintenance
Food

Uniforms
Printing
Subseriptions
Judicial

RrRent
Administrative

Various

TOTAL:

1980
(24.31)

5.3%9
6.000
21.231
12.065
1k,800
9.660
2.916
825
28.902
L, 86k
508

L. 488
198.168
75.492

385.318

1981
(2k.51)

12.811
6.695
36.088
1€.592
13.685
7.075
6.231

633
16.255
6.60L

648
L 896

265,198

' L2, 765

436,180

1982
(196) {300)

L oké 3.231
1.836 1.2C0
6.520 4,521
3.388 2.213
9.789 6.356
3.713 2.L2¢
2.258 1.h75
563 38
2,071 1.353
30k.001 198.614
138.975 ¢0.737
478.460 312,5¢k
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INCOME STATEMENT - $b,

Depreciation

Building - 4% annually
Av. 6 de Agosto

Building - 4% annually
Av. 16 de Julio

Furniture and Equipment
10% annually

Vehicles - 20% annually

Adjustment

71.376

l’ 9350 60)4'

760.381

306,552

(660.000)

2,k13.913

1981

2’ 1590 9)47
922,227

1306.552

3,388.726

1982

25,087.369
4,459,193

1,509.091

31,055.653
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INCrME STATEMENT - USS

Depreciation

Building - 4% annually
Av. 6 de Agosto

Building - 4 annually
Av. 16 de Julio

Furniture and Zguiprment
10% annually

Vehicles - 20% annually

Adjustment

TOTATL:

1980
(2k4,.51)

2.912
78.572
31.02L

12.50%

(26.928)

98,487

1681
(2k.51)

68.125

37.627

12.507 |

138.259

(196) (300)
127.567 83.625
22.751 1L, 86k
7.699 5.030
158,447 103.51¢



NOTES ON AMORTIZATION OF DEFERRED CHARGES

123...

In 1980 the entire amount represents the final write off of various

accounts receivable,
In 1982 the entire
of the foreign cxchange

Peso from §b, 225.09 to

amount is 25% (the first of four annual payments)

loss incurred by the devaluation of the Bolivian

$b. 196,00 in November of 1982,

notes on Deferred Expenses),

AN KRR KKK

(See also the



APPENEIX 5 FUNDING

Interest
. Amount of Loan Date of Contract Rate Amount Disbursed
<
(9]
— 1. Agency for International Us$. 2,400,000.- August 28, 1963 3% USS. 2,265.473.L2
Development
512-1~-018
The disbursement date on this loan was extended 4 times which in total gave BISA an extra
year. The repayment period is 15~l/2 years beginning April 29, 1969.
2. Agency for International $v. 6,000,000, ~ April 1k, 1966 L 1/2¢% $b. 6,000.000.-
Develorrment
511-L4-920-LoE
This loan was totally disbursed between 1966 and 1967. Repayment was made in ten years,
the last payment in 1981.
3. Agency for International $b.  4,800.000.- March 6, 1968 129 $b. L,800,000.-~
Development
511-LCL-1019
The first disbursement was mede in May 1969. Disbursements were $b. 1,200.0C0.- in 1969,
$b. 1,546.L450 in 1970 end $b. 1,053.550 in 1971. The last principal payment was made in 1982.
L, Agency for International $b.  3,600.000,~ February 11, 1953 12% $vb. 3,600.000,-
" Development
511-24-920-388-30132
This loan was made for the purpose of helping BISA capitalize itself and 2s a result was
totally drawndown on July 8, 1963. Their payment period is 15 years beginning in larch,1978.
5. ternational Bank Us$. 5,000,000, - January 18, 197k 8%  Us$.k,999.9399.97
for Reconstruction and
Development
455-1IDA

The first disbursement took place in August, 1975 and the last in 1979. Disbursements
for 1975 were US$. 631.037.2L, for 1976 US$. 1,405.000.-, for 1977 Us$.1,L82.972.24, for
1978 Us$. Th5.662.49 and for 1979 US$. 735.328.- Repayment is 10 years beginning March 15,198k,


http:745.662.49
http:631.037.24
http:US$.4,999.999.97
http:3,600.00
http:2,265.473.42
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Te

Amount of loan Date of Contract Interest Amount Disbursed

Rate
Tnternational Bank Us$.  10,000.000.- October 15, 1976 8 85% Uss. 9,031.015.59
for Reconstruction and
Development
1290
During 1977 commitment fees were paid and the first disbursement wasn't watil July,1G678.
Disbursement for 1978 were US$. 1,881,918.12, for 1979 US$. 1,029.596.3%, for 1980
Us$. 2,289.485.5%, for 1981 US$. 1,202,117.09 and for 1982 USS. 2,627.8298,50, In. additionm,
in 1983 there was a disbursement of US$ 291.106.04 bringing the total disbursement up to
US$. 9,322.121.63. The repayment period is 15 years which began Septemver 1, 1981,
International Bank $b.  84,093.810.- May 9, 1978 8 1/u% $b. 26,631.384.69

for Reconstruction
and Development

1489
This ioan is for an urban renewal project with the Government of Bolivia. Cormitment
fees were paid during 1979 and 1980, Disbursements have only been $b, 5,4L5,3%2,26
in 1980, $b. 7,431.420,38 in 1681 end $b. 13,751.002.05 in 1982, The repayment schedule
is for 15 years beginning in April, 1983.
Inter-American Usg. 1,000,C00.- July 29, 1966 3. 1/4% US$. 1,000.000.-

Development Bank

100

This was a twelve year loan with repayment beginning in 1970 and ending in 1952.

Inter-American Us$.1,180.000. - February 20, 1973 1 1/4% 1,500.000. -

Developrent Bank in $b. Us$. 320.000, - 3% FFAL

330 Uss.1,500.000, -

The first disbursement took place in September, 1973. Totel disbursement for the dollar
portion were US$ 257.100.- in 1973, US$ LLO.L97.48 in 1974, US$ 391.512.55 in 1975,
Us$. 89.789.67 in 1976 and US$ 1,1CC.- in 1977. The repayment schedule iz 27 years

beginning August 20, 1983.


http:89.789.67
http:391.51.85
http:440.497.48
http:US.,'80.00
http:13,751.002.05
http:5,44P.892.26
http:26,631.384.69
http:9,322.121.63
http:291.106.04
http:1,202.117.09
http:2,289.485.54
http:1,029.596.34
http:1,881.918.12
http:9,031.015.59
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10.

13.

Amount of Loan Date of Contract terest Amount Disbursed

Rate
Inter-American US$.  7,008.333.33 °  September L, 1975 24 Us$. 6,169.417.43
Development Bank LI FFAL
435 .
The first disbursement was in November, 1975. Total disbursements were US$, 376.000.-
in 1975, US$. 56L4.560.63 in 1976,Us$.2,602.011.71 in 1577, US$.1,318.000.~ in 1978,
US$.940.226.19 in 1979 and US$.368.618.90 in 1980. Repeyment of the loan is in 20 years
beginning Merch 6, 1981,
Inter-American Us$. 5,000,000, ~ September 7, 1978 8% Uus$.  370.000.-
Development Bank
16
Commitment fees were »paid during.l979 and the first disbursement was in May, 1G80,
Total disbursements have been US$.320.000.- in 1980, US$.28.400.- in 1981 and USS$.21.600.-
in 1982, 1In addition, US$1,597.134.63 was disbursed in 1983. The commiiment and disbur—
sement dates have twice been extended. The last extension for funds cormitied to be
disbursed is May, 198k. The repayment period is for 25 years end the first payment
is for March 2L, 1983,
ter-American Us$. 10,000,000, - - September 27, 1578 6% : Us$. 1,100.000,-
Developnment Bank 3/L9FFAL
533
Comirittment fees were vaid in 1979 and the first disbursement was made in Meay, 1980.
Total disbursements were $b. 1,000,000.- in 1980, US$. 56.800.- in 1981 and UZ$.L3.200.-
in 1982. Rerayment is to be made in 30 years beginning in March, 1982, The committ-
ment and disbursement dates have twice been extended., The last extension for the dis-
bursement of committed funds is May, 198L. '
Inter~American Sw.Fr. 2,420,000.- September L4, 1975 6% Sw.Fr. 1,Lk22,002,99
Development Bank ' LaFpRAT,
o1

Total disbursements in 1976 were Sw. Fr. 686.76L.16 and in 1977 Sw. Fr. 735.238.83.
The loan is to be repaid in 20 years beginning in March, 1981,


http:735.238.83
http:686.764.16
http:1,422.002.99
http:US$1,597.1314.63
http:US$.368.618.90
http:US$.94J.226.19
http:1976,US$.2,602.011.71
http:6,169.417.43
http:7,008.333.33
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15.

Amount of Loan Date of Contract Interest Amount Disbursed

__Rate
Kreditanstalt fur ™ 5,000,000.- ' September 28,1970 5 1/2% 3,626,000.-
Wiederaufbau

The first disbursement was in 1572, The disbursements were DM 615.564.95 in 1S72.

™ Lol,075.82 in 1973, DM 5,360.- in 1974, DM 1,L462,.231.54 in 1975, DM 633,276.86

in 1976, DM 41L.877.k6 in 1977, nothing in 1978 and DM 613.37 in 1979. Repayment

is to be made in 22 1/2 years beginning in June 1980.
European ves, 2,500.000,- December 17, 1976 % yss, L4.116.920.-
Economy Community in $b.

Tn 1979 $b. 25 1440,000,- was disbursed and in 1981 $b. 11,976.920.- Repayment 1s to
be in 10 years beginning in December, 1987. A request has been sent to extend the
disbursement dates in order to utilize the undisbursed funds which has not yet been
answered. :


http:414.877.46
http:494.075.82
http:633.276.86
http:1,462.231.54
http:615.564.95
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APPENDIX 6
REGIONAL DISTRIBUTION OF APPROVED LOANS - YEARLY
1980 1981 1982
‘ 1/D I/D
e Amount % Amount % MS /B N Amount % MS I/

La Paz 106 4,086,152 L5 57 6,048,168 62 16 487, 8 2,899,463 2h (38) (52%.)
Santa Cruz 9 4,002, 260 L5 7 2,616,34k 27 (18) (35%) 18 5,027,300 L2 15 929 .
* Cochabamba 3 513, 800 6 1 500, 000 5 (1) (3% 6 1,976,500 16 11 295%
Tarija-Potosi 2 160,000 2 2 35k4,C00 3 1 121% 2 1,22L,000 1C 7 2Lked
Oruro - - - 1 294,000 3 3 - 3 1,011,000 3 5 i LA
Beni - ——- -- = - - - - - ——— - - -
Sucre 1 50, 000 1 - - - (3) - 1 38,107 - - -
TOTAL 121 8,812,212 100 68 9,812,512 100 119, 38 12,176,370 100 A

I/D /MS - Increase/Decrease in Market Share

I/D - Increase/Decrease in loan volume
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APPENDIX

La Paz

Santa Cruz

Cochabamba

6

Tarija-Potosi Y7

Oruro
Beni

Sucre

I/D/MS -

I/D -

REGIONAL DISTRIBUTION OF APPROVED LOANS - ACCUMULATED Us$
1680 1581 1682
1/D I/D
B Amount % N° Amount %$ Ms I/D N° Amount % ¥S 1/D
840 54,202, 87k 59 897 60, 251,0L2 50 0 114 905 63,150,305 55 (k) 59
162 17,829,259 19 199 20,445,603 20 1 15% 217 25,k72,503 22 2 259
182 7,220,159 9 183 7,720,159 8 (1) 74 189 9,656,650 9 1 267
5,7C5,556 6 L9 6,059, 556 6 - 6% 51 7,253,555 & - 2c%
25 2,925,852 3 26 3,219,852 3 - 10% 29 L 230,852 L1 319
oL 1,1Lk4,176 1 oL 1,14k 176 s 2L 1,1k4,176 1 - -
31 2,896,676 3 31 2,896,676 3 - - 32 - 2,034,783 3 - 19
1,341 91,92k,552 100 1,Lk09 101,737,064 100 114 1,447  2113,913,L3k 100 129

Increase/Decrease in Marke. Share

Increase/Decrease in loan volume



APPENDIX 7

APPROVED LOANS - BY PURPCSE - YEARLY

"""""""""""""""""""""" Us$
1980 1081 1082
Amount A Amount A I/D Amount % I/D
Working Cavital 3,750,585 13 3,748,128 38 - 1,838,830 15 (51%)
Investment Capitzl 5,061,627 57 6,06k, 38k 62 204 10, 337,540 85 714
8,812,212 100 9,812,512 1¢0 114 12,176,370 100 okl

I/D - 1Increase/Decrease

‘TUOET



APPENDIX 7

APPROVED LOANS - BY PURPOSE - ACCUMULATED

----------------------------------------- Us$
1980 1981 1082
Amount A Amount % I/D Amount VA 1/
Working Capital 33,654,978 37 37,403,105 37 11% 39,241,935 33 5%
Investment
Capital 58,269,574 63 64,333,959 63  1ChH  Th.671,L99 67 16%
91,924,552 100 101,737,06L 100 11% 113,913,434 100 129,
I/D - Increase/Decrease

TET
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APPROVED LOANS -~ BY TENOR - YEARLY

Us$
I/D I/D I/D I/D
N° Amount ¢ ° Amount d i Amt. W° Amount ¢ N Amt,
Less than 1 year - - - "L 1,370,000 1k - - 7 1,035,000 9 75% (25%
1-2 years 47 2,412,600 27 26 3,315,580 3k (L59) 384 L4 900,910 7 (859) (73%)
2-5 years s8 2,087,280 24 30 2,204,092 22 (LE%) 6% 15 2,886,060 2L (509) 314
Over 5 years 16 4,312,332 Lo 8 2,922,8L0 30 (50%) (33%) 12 %,35&,&00 60 504 1524
121 8,812,212 100 68 9,812,512 100 (Lkgt) 119, 38 12,176,370 100 (Lha)
I/D - 1Increase/Decrease in the number of loans
I/D - Increase/Decrease in the loan volume

TreeT



APPENDIX 8

APFROVED LOANS =~

. Us$
1930 1981 1082
I/D I/ I/D I/D
R Amount % N° Amount % N Amt. _N°  Amount % I -
Less than 1 year === -— - L 1,37C, 000 1 -- -- 11 2,L05,000 2 1754 6%
1-2 years L60- 23,932,061 26 486 27,2kLk7,6LL 27 6% 1kg, Loo 28,1L8,55L 25 1% 3%
2-5 years 7h2 32,334,909 35 772 . 34,538,998 34  Lg 7% 187 37,k25,058 33 2% &
Oover 5 years 139 35,657, 582 39 1b7 38,580,L22 38 69, 8% 159 k5,034,822 Lo % 1%
TOTAL 1,341 91,924,552 100 1,409 101,737,06L 100 5% 11% 1jh7 113,913,434 100 3% 124
" I/D N° - Increase/Decrease in the number of loans
I/D Amt - Increase/Decrease in the amount of the loans

“YEET



APPENDIX 9

AFFROVED LOAMS ~ BY AMCUNT - YéARLY

----------------------------------- Us$
10820 1081 1082

I/D I/D I/D 1/D

N Amount % N Amount % N° Amt, W Amount % N Amt.

To 16,500 €5 255,276 3 32 115,952 1 (5b%)  (55%) L 48,500 —-- (904) (58%)
16,501-Lk1,000 © 235.150 3 6 161,216 1 (33%)  (32%) 6 1L8,910 1 0 (84)
k1,001-82,5CC 5 295,000 3 3 170,000 2 (koY (Log) 5 278, 560 2 Lod. 6Ld
Over 82,500 22 §,026,78 91 20 9,365,34L  ©5 (9%) 175 23 11,700,Lk00 o7 15% 254,
121 8,812,212 10C 68 9,812,512 100 (LLg) 214 38 12,176,370 100 - HLA

I/D - Increase/Decrease in the number of Loans

I/D - Increase/Decrease in the Loan volume

TTUPET
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AFPRPOVED LOANS - BY AMOUNT - ACCUMULATED
Us$
1980 1081 1982
I/ I/D I/D I/D
w Amount g, N° Amount A W Amt. N Anount %, e An
To 16,500 785 4,L12, 466 5 824 k,528,418 L 5% 3% 828 L, 576,918 I 1/29. 19
16,501-L1, 000 231 ‘6,036,109 7 237 6,197,326 6 3% 3% 2u3 6,3L6,236 6 3% o7,
43,001-82, 500 o1 L,993,612 5 ol 5,163,612 5 3% 3% 99  5,Lh2 172 5 59, 5%
over 82,500 234 76,L82, 365 83 25L 85,847,708 85 9% 12% 277 97,548,108 85 % 144,
TOTAL 1,3k1 91,92k4,552 100 1,ho9 101,737,064 100 5% 11% 1,bkh47 113,913,L3% 100 3% 124,

I/D - Increase/Decrease in the number of Loans

I/D -~ Increase/Decrease in the Loan volume

*GET
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SECTORIAL DISTRIBUTION OF AFPROVED LOANS - ACCUMULATED

Us$
1980 1981 1982
I/p 1/D I/D I/D
g Amount % . mount % N° Amt,  N° Amount ¢ Amt.
Industry 1.106 68,317,302 75 1,12k 7L, 328,646 73 2% o 1.155 82,805,056 73 3% 17 ._g
Mining Lo 17,758,481 19 sl 21,252,181 21 10% 209 60 2L, 702,4k1 21 119, . 164
Turism/Hotels L2 5,523,303 6 ) 5,523,303 5 0 0 43 5,773,303 5 2% 5%
Artisan &
Small Industry 1L4 325,466 - 189 632,634 1 319 9hq, 189 632,634 1 0 o]
TOTAL 1,341 o1,92k,552 100 1,k09 101,737,06L 100 5% 11% 1,447 113,913,434 100 3¢ 124
I/D N° - 1Increase/Decrease in the number of loans

I/D Amt.- Incresase/Decrease in the amount of the loans

cte9eT
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SECTORIAL DISTRIBUTICN CF APPROVED LOAKNS - YEARLY

------------------------------------------------- Us$
1¢80 1g81 1982
I/D 1/D I/D /D
i Amount % N Arount A I Amt. N° Amount ¢ Amt.

Industry 35 6,954,110 79 13 6,011, 3kL 62  (:¢%) (1k¢) 31  8,476,L10 70 72% Lig
Mining 5 1,20kh,226 15 5 3,494,000 35 0 1704 6 3,449,060 28 209 (19
Turism/Hotels 3 381,000 oL - - -- - - 1 250,000 2 -- -
Artisan ° Gmall
Industry 73 182,876 2 L5 307,168 3 (k2%) 684 - - -— - -
TOTAT 121 8,812,212 100 68 9,812,512 100  (LL%) 114 38 12,176,370 100 (hkig) 2ug

TUULET



APPENDIX 10

AFFROVED LCANS IN THE INDUSTRIAL SECTOR - ACCUMULATED

USss
1980 1981 1982

. Amount % N Amount % I/ ¥ Amount % I/p
Focd “2h7  19,152,k455 28 251 20,882,455 28 of 258 2k, 030,955 29 15%
Drink 58 7,250,880 11 61 7,700,880 10 64 66 9,669,490 12 26%
Textiles 11k 11,626,625 17 117 13,281,625 18 1hk4 121 13,860,925 17 L
Manuf./Shoes 76 750, 202 1 76 750,202 - 76 750, 202 1 -
Wood 76 2,565,083 L 76 2,565,083 3 - 81 3,3k3,883 L 30%
Furniture 33 711,223 1 33 711,223 1 - 33 . 711,223 1 -
Frinting 36 711,852 1 36 711,852 1 - 3 711,852 1 -
Leather 35 2kL 177 - 36 Lu6,177 1 83 36 Lhe 177 1 -
Rubber 3 28,102 - 3 28,302 - - 3 " 28,102 - -
Chemical/
Tharmaceuti- )
cal. 71 5,691, L5k 8 nt 6,691, 45k o 18 76 7,018,454 8 5%
Flastic 21 3, 586,20k 5 21 3,566,204 5 - 22 3,853,204 L =8
Censtruction
Materials Th 3,876,652 6 7h 3,875,652 5 = 77 4, 317,652 5 119
Construct-
ien 25 4,050,880 6 27 L Lgg, 204 6 119 27 L, kog, 2ok 5 -
Metal
Products 93 2,958,272 L 95 3,484, 272 5 184 97 L 072,972 5 17%
Various Lk 5,113,281 8 1k 5,113,281 7 - 1k6 5,490, 741 7 7%
TOTAL 1,106 68,317,302 100 1,12k 7,328,646 100 % 1,155 82,805,056 100 11%
I/D - Increase/Decrease

T'8ET



APPENDIX 10

APPRCVED LOANS IN THZ INDUSTRIAL SECTOR - YEARLY Uss$
1980 1031 1982

© Amount A Ne Arount %, I/D I Amount % I/D
Food 6 3,027,260 Lk L 1,730,000 29 (L3g) 7 3,148,500 37 82,
Drink b 985,000 1k 3 150,000 7 (54%) 5 1,968,610 ol 3387
Textiles 8 1,500,050 22 R 1,655,000 28 10% L 579,300 7 (65%)
vanuf. /
Shoss 2 Lo, co0 - - -— -~ - - - - -
Wood 3 159,000 2 - -— -- - 5 778, 800 9 —
Furniture - —-—— - - -——- - -- - —— - ~——
Frinting 1 60, 000 1 - -— - -- - - - -—-
Leather - ——— - 1 202,00 3 - - _— - -—
rubber - -—— - - -—— - - - -——- - ——
Chemical/
Fharma-
ceutical 2 631,000 9 3 1,000,000 17 599, 2 327, 000 L (67%)
Flactic 2 250,000 L - _— - -- 1 267,000 3 --
Construction
Vaterials - 1,200,000 3 - _— - - 3 L4431, 000 5 --
Consgtirucht-
ion. - - - 2 448, 3L 7 - - - - S
Metal Fro-
ducts. 58, 800 1 2 526,000 9 795% 2 588, 700 7 129,
Various 13,000 - - -~ - == 2 377, 500 L -
TOTAL 35 6,954,110 1c0 18 6,011,34h 100 (1Lk%) 31 8,L76,L10 100 L1,

I/D - Increase/Decrease



APPENDIX 11

CONCENTRATION OF LOAN PORTFOLIO

The concentration of the loan portfolio is shown below:

1960

Cerveceria Boliviana Nacional
International Mining Co.
Molino Andino S.R.L.

Empresa Minera Pabdn

Empresa Minera Atoroma Ltda,
Empresa Minera Fabulosa
Mines Consolidated S.A.
Duralit S.A.

Fabrica Nacional de Conservas
Dillmann

Manufacturas de Algoddn 35.A.

$b. 39,286,207.47
" 36,765, 180.00
" 34,139,004,09
" 31,226,052,98
" 28,830,422,18

" 28,53L,234.10
" 27,608, 000,00
" 25,585,360.73
" 20,313,496.41

$b. 294,191,954 .27

Brewery
Mining
Flour Mill
Mining
Mining
Mining
Construction
Materials

Food

FPharma-
ceutical

In 1981 the ten largest loars were the same as those of 1980 except

for one.

1981

Gasser & Cia,

International Mining Co.

Cervecerla Boliviana Nacional S.A.
Molino Andino S.R.L.

FAbrica Nacional de Conservas Dillmann
Fmpresa Minera Pabon

Empresa Minera Atoroma Ltda.

Duralit S.A.

Empresa Minera Fabulosa Mines
Consolidated S.A.
Manufacturas de Algoddn S.A,

$b. L7,066,940.00

" L6,575,877.43
" h2,259,46k,29
" 31,512,929,16
" 29,185,220,38
" 29,095, 653.02
" 28,830,392.18
" 26, 810,966.45

" 25,593,034.10
" 22,157,257.25

b, 329,087,73h.76

Sugar
Refinery
Mining
Brewery
Flour Mill
Food

Mining
Mining
Construction
Materials

Mining
Textile


http:329,087,73).76
http:22,157,257.25
http:25,593,034.10
http:26,810,966.45
http:29,095,653.02
http:29,185,220.38
http:31,512,929.16
http:294,191,954.27
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The mining industry figures more predominantly in the list of 1982:

1982
Estalsa Group $b. 361,890,223.60 Mining
Cerveceria Boliviana Nacional " 313,356,975.00 Brewery
International Mining Co, " 269,637,731.33 Mining
Molino Andino " 20k4,797,004.00 Flour Mill
Empresa Minera Fabulosa Mines
Consolidated S.A. " 189,448,594.10 Mining
Empresa Minera Atoroma Ltda. " 170,881,189.28 Mining
Empresa Minera Pabon Ltda. " 157,093,401.38 Mining
Manufacturas de Algoddn S,A. " 147,785,569.99 Textile
Drogueria Inti S.A. " 145,685,384.08 Pharma-

ceutical

Compafila Minera del Sur " 135,573,491.00 Mining

‘To further illustrate the

$v.2,096,119,563.76

predominance of the few mining companies,

the loans to the different mines of the various groups have been consolidated
resulting in the following lists ~f the 10 largest loans:

1980
COMSUR Group $v.  W7,541,086.30 Mining
Cerveceria Boliviana Nacional " 39,286,207.47 Brewery
Estalsa Group " 36,765,180.00 Mining
Molino Andino S.R.L. " 34,139,004.09 Flour
Mill
Enpresa Minera Tabon " 31,226,052.98 Mining
Empresa Minera Atoroma Ltda, " 27,608,000.60 Construction
Materials
Fébrica Nacional de Conservas Dillmann " 25,585,360.73 Food
EMUSA Group " 23,621,681.73 Mining
Manufacturas de Algoddn S.A. " 21,903,996.31 Textile

$b.

316,506, 991.79



http:21,903,996.31
http:23,621,681.73
http:25,585,360.73
http:27,608,000.90
http:31,226,052.98
http:34,139,001.09
http:36,765,180.00
http:39,286,207.47
http:b.2,096,149,563.76

1981

ESTALSA Group
Gasser & Cia,

COMEUR Group
Cerveceria Boliviana Nacional
Molino Andino S.R.L.

Fabrica Nacional de Conservas Dillmann
Empresa Minera Pabon

Empresa Minera Atoroma

Duralit S.A.

IMUSA Group

1982

Estalsa Group

Comsur Group

Cerveceria Boliviana Nacional
Molino Andino S.R.L.

Empresa Minera Atoroma Ltda,
Empresa Minera Pabon

Emusa Group

Manufacturas de Algoddn
Drogueria Inti S.A.

Duralit S.A.

142'0-

$b. 56,379, 877.93
f I7,066,940,00

" bl 599,886.30
" L2, 259,464, 29
" 31,512,929,16

" 29,185,220, 38
" 29,095,653.02
" 28,830,392.18
" 26,810,966, 45

" 23,275,315.91

$b.  359,016,6L5,.62

$b.  697,183,126,77
" 325,022,085,10
" 313,356, 975.00
" 20k, 797, 004,00

" 170,811,189.28
" 157,003, 401,38
" 152,065, 317. 36
" 147,785,569.99
" 145,685,384,08

" 120,598, 742,55

$b. 2,L43k4,468,795.51

Mining
Sugar
Refinery
Mining
Brewery
Ilour
Mill
Food
Mining
Mining
Construction
Materials
Mining

Mining
Mining
brewery
Flour
Mill
Mining
Mining
Mining
Textile
Pharma-
ceutical
Construction
Materials
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APPENDIX 12 REVIEW OF LOAN PORTFOLIO

The following loans were reviewed:

1. AMOBLART
- $b. 1,939,526.22

This was originally a US$ 30,000.- loan for the purchase of furniture
making machinery for a company located in Cochabamba. The loan was
approved in 1979 and disbursed in March, 1980. US$ 11,391.72 and

$b. 201,351.85 were past due as of December 31, 1982. 1In 1983 the
guarantor paid the overdue portion and the loan is now current.

2. ADMTHISTRADORA DE BIENES Y HOTELES S.R.L.

$v.  87,240,000,00

This company owns a hotel in La Paz and in 1977 they were given a

loan of US$ 51h,000.~ to build a hotel ‘n Trinidad. A sccond loan of
Us$ 86,000,- was granted to cover cost oserruns., Not a single princi-
pal payment has been made and in 1981 lep:l action was taken. The auc-
tioning off of the collateral wasg suspended in 1981 and again in 1982
as partial interest payment were made., The major difficulty has been
that the hotel in Trinidad has never been cuccessful due to low demand
and the owners are now trying to secll it to the Armed Forces or to a
hospital group. Recovery is assured in the long run as the first mort-
gage is held on two privately owned houses in La Faz as vell as on the
hotel in Trinidad.

3. BODEGAS Y VINEDOS. LA .CABRATA

$b. 42,293,923, 84

Beginning in 1975 this Tarija vineyard has borrowed the following amounts:
in 1975 - US§ 27,500.-; in 1976 - DM 303,37G.-; in 1979 - Us$ 69,100, -
in 1980 - Us$ L0,000,- and $b. 3,000,000.-; in 1961 - Us$ 52,000,- and

$b. 5,200,000.~ and in 1982 USt 34,000.- for a total of Us$ 222,600, -,

D4 303,376.- and §b. 8,200,000.-. Ia Cabafia has been an excellent client
and the loan is well guaranteed oy Tixed nssets. As of December 31,1982
the following was outstanding: US$ 89,864.75 and Dit 132,727.- and in past
due US$ '/7,175.63 and DM 20,084.2). During 1983 La Cabafia has tried to
clear up the overdue portion but BISA would not accept payment in local
currency at the exchange rate of $b. 145,40 to the dollar.

4., CERAMICAS RARBATO

$b.  O7h, 1k 20

in 1975 Cerfmicus Burbato in Cochabambz requested a loan of USH h8,000.-,


http:97),1lhb0.20
http:77,175.63
http:42,293,923.84
http:201,351.89
http:11,391.72
http:1,939,526.22
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They had previously borrowed and with delays had repaid the loan. Now.
with new shareholders and new management, BISA approved the new loan
against the first mortgage of the plant. The only supervision and ins-
pection report was done in February of 1978. In 197¢ legal action was
initiated because the factory was virtually closed and no payments had
been made against the leoan principal. Through the influence of the
workers the auctioning of'f of the plant was postponed several times,
Recovery of the pesos is possible in the long run because of the first
mortgage but it will be a lengthy process as a creditors group has been
formed and liquidation of the plant and other assets rests with the ju-
dicial system,

5. CERVECERIA BOLIVIANA NACTONAL S;A,

$b. 313,396,975.-

The Le Paz brewery owed US$ 1,156,429,.-; DM 381,202.80 and $b. 66,829,000.-
as of December 31, 1982 of which Us$ 281,874.- and DM 74,306.80 were

past due. CBN has traditionally becn an excellent client and their over-
due obligations resulted from their inability to purchase dollars at the
Central Bank. In 1983 a new repayment schedule was negotiated and all

of their obligations are current.

6. COMPANIA MINFRA DEL SUR

$b. 135,573,491, -

This is the second largest private mining company and as of December 31,
1982 they owed US$ 775,00C.- of which US$ 222,919.- was past due. In
1982 a new repayment schedule had been approved but their obligations
conivinued to run past due a:; COMSUR was unable to obtain dollars from
the Central BRank, Their obligations are still past due as BISA will on-
ly accept dollars. This is an excellent mine and the guaranteces are
-good, Payment depends upon the availability of dollars at the Central
Bank,

7. COMPANIA INDUSTRIAL Y COMERCIAL ORURO

$b. 110,197,530.-

The Oruyo flour mill borrowed US$ 1,050,000 which was approved in 1977
but disbursed in 1978. The entire outgtandlng loan or US$ 630,000.- is
past due. In April 1983 CICO attempted to pay off a wortion at the bo-
livian peso equivalent which was not accepted by BISA. Recovery is not
a serious problem but one of negotiation to establish the currcncy of
repayment.

8, IMPERESA MINDERA ATOROMA

)

sbhe LG, ERL, 180,08

In 1978 this mining company entered financial bankrupcy and was reorga-
nized. The mine has continued to produce tin and BISA has partially re-
covered the monies owed them from the sale of other assets.


http:74,306.80
http:381,202.80
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As of December 31, 1982, BISA was owed US§ 1,175,000.- in principal.
A new rcpayment schedule had bheen negotiated in 1981 but it was not
met. In 1983 the repayment schedule was again renegotiated and an
agreement was reached that the mine would make monthly paymnents of
Uss 51,020, The first payment was received in Sentember, 1983,

9. _EMPRESA MINIERA PABON LTDA,

$b. 157,093.401.38

Beginning in 1976 a total of Ui$ 1,915,226,000.- has been lent to this
mining company of which US$ 901,h15.2h plus $b. 7,000,000.~ is still out-
stending. As of Decasber 31, 1982 US$ 525,L415.2h of the outstanding loans
was past due. Through the yezrs very little payment hus been made against
the principal of the loans. Pabdn has sold its share participation in the
Kellguani mine to the Emusa group and there will be partial reccvery of
US$ 250,000.- from that sale. The General Manager of BISA is presently
negotiating a new repayment schedule with the borrower but in any case re-
covery will be a slow process and in pesos. Thae bank doeg hold the first
mortguge on the mine.

10. EMPRECA COMERCIAL THDUSTRIAL EL CHORITO S.A.

$b.  43,013,075.97

In 1976 a US$ 200,000, loan was approved for the construction of & shop-
ping center in a residencial arca of the city of La Paz. This loar was
subsequently incrensed to USH 300,000.- of which USS 2G3,733.33 is out-
standing and vast due., The shopping center was built and opened but was
never a going concern, From the beginning intercst payments were late.

In 1982 the sharcholders decidad to liquidate and the shopping conter was
closed. BISA holds the first rortgage und has tried to cell the complex
privately to no avail, Lepgal azction has been temporurily cuspended because
BISA does not want to receive the proceeds of the auction in local currency,
Recovery, in any case, will be difficult, as it is, to a certain cxtent, a
white elephant,

11. _TABRICA BOLIVIANA DE TEJIDOS Y CONFECCIONES RIBSA LTDA.

$b. 8,307,291, -

Ribsa is currently urder reorganization by the creditors under the super-
vision of the judicial system. By 1977 BISA had granted nine loans to

RIBSA for the purchase of new muachinery and for working capital. Five of
those loans have becn totally paid off and the outstanding loans as of De-
cember 31, 1082 have heen fr-nzfoired to pesos and amount Lo $v.8,307,291. -
In Janvary, 10%0 RIBSA was looking for rehubilitation funds which were not
found and in Febroary the Banco del Ectodo sinrted legal action.  In Fay,
192C the cuplovecs took over Lhe Tactory and the fate of the factory bLeeame

2 peliviesd izoue, Throuzhout 1050 and 1081, BICA rencwed and Lhen suspendrd
legul action a2 promises were pevde as Lo payment and the repayment ncehedules
was rencgolliated,  Pinully, in Febraary, 1982 RIBESA doposited $h. 10,913, 500,75
tith a judge in payment of the loan plus interest. BISA did not accept the
peso equivalent of the dollar loan and initiated the corresponding legal
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defense. At the moment the entire matter rests with the judge. This
loan is recoverable in pesos but not in dollars.

12, TABRICA DE ALFOMRRAS Y CUBRECAMAS LA GLORIETA

$b. 10,172.84
This small La !2z rug company borrowed US$ 26,710.- in 1975 and US$ 5,000.-
in 1976 for new machinery. As of December 31, 1982, $b. 10,172.84 was-
outstanding and past due which has since been paid.

13. FABRICA DI HITLADOS Y TEJIDOS LA CIMA S.A,

$b. 80,1k, 994,82

La Cima was a new company formed in 1979 and BISA lent them US$ k70,000, -
for the purchase of machinery. In 1981 they fell behind in their payments
and US$ 450,709.61 was outstanding and past due as of December 31, 1982,
The factory is modern and well eguiped and BICA has the first mortgage.

At present the borrower is renegotiating the repayment schedule and since
the company is a going concern and the shareholders are fairly competent
businecssmen, rcecovery should be made according to the new schedule,

14, FABRICA DI MUEBLES Y HERRAMIENTAS DIi MADERA FATIMA

{b. 5,875,761.Lk

In 1976 a loan for US$ 53,500.- was approved for the importation of ma-
chinery for this new furnitre factory in Santa Cruz. In 1977 an addition-
al loan of US§ 10,000,- was granted. As of December 31, 1982 Usdho,Los, -
was outstanding and past duc. The factory had a fire in 1981 and as a
result has not been operating at full capacity. The factory has definite
problems as production is down and they are trying to repay BISA in pesos.
Recovery in pesos is assured bul not ncecessarily in dollars,

15. GASSER Y CTA. INDUSTRIAS LA BELGICA

$b. 98,513,920,-

La Bélgica of Santa Cruz is the second largest private sugar refinery.

It has been an excellent client over the ycars. It has borrowed a total
of US$ 1,150,000.- of which US§ L00,000.- was outstanding and past due as
of December 31, 1982, 1In addition, there is a $b. 20,113,920,~ warrant
operation outstanding. - The past due occurred because of the lack of
availability of foreign exchange at the Central Bank., 1In 1983 BRISA grant-
ed La Bélgica a year's extension Lo avoid the problem of having to receive
peson,

In 1942 an additional loan of Uz 1,240,000 was ayproved but La Bélgica
decided not to draw it down because of the general cconomic conditions
of the country.
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16.  GEOMASTER
$b. 68,275, 486.72

In 1981, US} 348,34L.32 was granted to this construction company in
Santa Cruz with the aval of Banco Nacional de Bolivia for the purpose
of building the new offices of Banco Nacional in Santa Cruz.

In 1982 the loan came due and the entire amount was past due as of
December 31, 1982. 1In 1983 the entire loan was paid off at the peso
equivalent,

17. HOTEL IV CENTENARIO

4b. 2,139,733.30

This small hotel in Tarija was begun in 1974 and BISA granted them

Us$ 50,000,- in 1975 and Us$ 20,000.~ in 1976 to finish it. 'The hotel
was never copletely finished and it was affected by serious problems
such as the lack of u sewage system in the city. As of December 31,1982
US$ 9,734,006 and §b.  h12,308.25 verc outstanding of which USS ,085.32
wvas pust due. Negotiutions are now underway for the sale of the hotel
to a new group, kecovery is possible but it will be slow.

18. HOTELFRA WACTOWAL S.A,

In 1976 a US$ 500,000.~ loan was approved for the construction of the
Hotcl Plaza in La Paz. The loan has now been fully repaid,

19, INDUSTRIAD GUT LTDA,

$v. 48,481.07

This is a smzll company which makes jume and jellies and borrowed

$b. 70,000.~ in 1981 against personal. guarenties, Legal action was
taken against them in 19852 when they fell behind in their payments
but it has since been suspended as a new repayment schedule was nego-
tiated. The major problen of this factory has been their cash flow
because their product is sold mainly to COMIBOL who is very slow in
paying.,

20, TABORATORIOS DI COSMETTCA Y FARVMACEUTICA S.A.

$b. 56,603, 82k, 51,

This is a small pharmaccutical company in La Paz which had borrowed
up to Ut$ 285,000.~ and DM 303,000.- by 1976, By 1978 a new repay-~
ment cchedule had bheen granted as their sales had not gone according
to their vrojections.,  In 1980, however, still another repayment
schedule was negotinted as CCFAR had cash flow vroblems, As of
December 31, 109 Ui 206,250,- and D¢ 123,017.28 were outstanding
and pust duez,  In 1983 total payment of the loans waz made.
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21, MIGUEL LECONA RODRIGUEZ

$b. - 24,590, 5k
Me. Lecofia is a carpenter and in 1979 borrowed $b. 80,000.- to purchase
tools against a first mortgage of his shop. Payments have been made on

schedule and his small business is doing well,

22. MANUFACTURAS DE ALGODON S.A,

$b. 147,785,569.99

MASA, one of the largest textil Tirms,has borrowed beginning in 1976 a
total of Sw., Fr., 370,000.- ; US$ 1,023,000.- and $b, 2,928,068.~ . Until
1982 MASA was an excellent client. By December 31, 1982 Us{ 850,609.87
was outstanding and past due. In March, 1983 interest payments were made
and in April z new rcpayment schedule was negotiated. In spite of their
financial probleme resulting from a high level of indebtedness, these
loans chould he recovered according to the new repayment schedule. BISA
holds the Tirst mortgage on the plant,

23. INDUSTRIA NACIOWAL DE ALAMDBRE $b. -0 =~

INAL was & new firm in Cochobamba which produced wire and in 1977 borrowed
Us$ 30,000, for the importation of machinery and equipment. The loan
carried the guaranty of the Banco Hipolecario Nacional and was repaid ac-
cording to schedule,

o,  JUSTO MAGNE YUFANQUI

$b. 2k, 170,63

Mr. Magne is a small artisan who makes sweaters., In 1979 a §b. 58,800.-
loan was approved for the purchase of machinery and raw materials against
personal guaranties and a lien on the machinery. The loan is being repaid
according to schedule.

25. RADIO NACIONAL DE BOLIVIA

$b, 498,722.79

The La Paz rodio station borrowed US$ 20,000.- in 1977 for the purchase
of new equipment with thc aval of Banco Nacional de Bolivia. In 1980
they fell behind schedulc and as of December 31, 1982 US$ 3,430.- was
outstanding and past due. Apparently the radio station has deposited
the cquivalent in pesos with a judge to the order of Banco Nacional but
BISA is insisting that Banco Nacional pay them in dollars. The loan is
definitely recovcrable in pesos,
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26.  RETEX LTDA.
$b.  3,132,208.70

This textile firm borrowed US$ 21,900.- and $b. 362,000.- in 1979

to purchase new equipment. An inspection report in 1980 showed

that thcy had been slow in purchasing and installing this cauipment.

In 1982 a ncw repayment schedule was requested as production was

below normal. As of December 31, 1982, U39 16,786.62 was outstanding

of which US$ 3,138.- was past due. The client is now insisting on
paying in pesos which BISA has refused to accept. Recovery is definitely
possible in pesos,

27.  SOCIEDAD QUTII4ICA FORESTAL LTDA.
$b. 6,070,582.58

This company was Tounded in Cochabamba in 1976 to produce charcoal

for use by the government tin foundry. A loan of US$ 2£0,000.- was
granted to install 10 ovens againct the first mortgape of the vlant.
Unfortunately a white ¢lephant was built as with 5 ovens total demund
could be met. Twegal action has heen taken in the form of sccking a
buyer for the plant, retention of salaries and recovery under the
insurance policies. As of December 31, 1982 UZd 6,070,582,53 was out-
standing and past due and already trancferred from a dollar debt to

a peso debt. Even in pesos recovery is doubtful.

28, SOCTEDAD TECNICA ATMONTA LTDA,

$b. 55,001,160,48

This mining company borrowed Us$ 78,100.- for mining equipment and
in 1980 fell behind in their payments. As of December 31, 1982,
Us¢ 378,000.~ was outstanding and pust due but in 1983 the compuny
began making monthly payments of US$ 15,000.- BISA holds the first
mortgage on the mine,

29. SOCIEDAD TNDUSTRIAL COMERCIAL LA TRANCESA TTDA.

$b. 1,758,022.-

In 1978 this commercial bakery in La Paz borrowed §b. 1,800,000,- and
Us$ 10,000, - to purchase and install new equipment to make cookies.
Tn 1975 they had borrowed and repaid on schedule, As of December 31,
1982 $b. 795,270.- and US) 4,912 was outstanding and current.

30. CARMELD UGARTE MTUAHUALULLO

A 20,000, -

¥Mr. Ugarte has o small aluminum workshop and in 1920 he borrowed
“b. 50,000, - aguinet rersonal guarantics to  purchane tools.  Ag of
December 31, 1052 bbb, 20,000.- was outstanding and current.
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31. ACEROS TESA GS.R.L.

$b. 3,005,856.-

This iron foundry in Oruro is one of three in the country. In 197k
they borrowed U} 20%,000.- and in 1976 US$ 50,000.- In 1980 they
fell behind in their payments but as of December 31, 1982, they only
owed US$ 15,336.- which was all current.

32. SERVICIOS A LA CONCTRUCCIOH LTDA,

$b. 17,810,100.-

This Santa Cruz company is involved in road building and has service
contracts with Servicio Nacional de Caminos. The company was founded

in 1976 and borrowed US$ 260,000.- in 1976 to purchase machinery and
equipment.  In 1977 they were granted an additional US§ 105,000.- In
1980 a new repayment schedule wag approved nd has been followed. Total
outstandings were USh 99,000,- as of December 31, 1982 of which

US$ 31,500.- was past due mainly because of the problem in obtaining
dollars. In 1983 part of the past due was peid and part was subrogated
to another construction company. Recovery ic possible due to the inter-
vention of another bvorrower,
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In 1980 the past due loan portfolio was composed of the following:

Simple Past Due:

1, Fibrica de Mosaicos Mosamar 2.4.79 $b. 385.425,88
Under Legal Action:
1. Fébrica Nacional de Cueros El Inca 30.12.75 117.899.56
2. Baldivieso y Cia. Ltda. 2l. 1.67 16.913.50
3. Fabrica Nacional de Pilas 13. 8.75 3,905.032.64
L, Lab. de Cosmética y Farmaquimica 30. 6.80 4,510.275.00
5. Cooperativa Minera Molleterio 30, 6.80 1,010.658.46
6. Soc. Minera Bol. Modede S.A. 4, 4,75 107.57k4.39
7. Fabrica Nacional de Pilas S.A. 13. 8.75 1,053.930.00
8. Ceramicas Barbato S.A. 11. 5.78 941.18L.00
9. Soc. Quimicz Forestal 6.11.78 5,922.596.40
10. Emp. Ind., Ganadera Lizardo Barrancos 16.10.79 83.579.10
11. Frp. Ind. Ganadera Lizardo Barrancos 16.10.79 120.911.26
12, Cia. Ind. Metalirgica CIMMET 28.12.79 1,225.500,00
13. Ind. Boliviuna Textil Ltda. 28.12.79 3,377.243. kb
1h, Corp. Yunguefia Citricola S.A. 30. 6.80 122,550,00
15, Lab. de Cosmética y Farmoquimica 30. 6.80 765.937.50
16. Lab. de Cosmética y Farmoquimica 30. 6.80 2,451,000.00
17. Lab. de Cosmética y Farmoquimica 30. 6.80 3, 308.850.00
18. Administradora de Bienes y Hoteles 8. 7.80 12,598.140.00
19, Administradora de Bienes y Hoteles 8. 7.80 2,107. 860,00
20, Establecimientos Farmaceuticos S.A. 30.12.80 2,521.149.58
el. Fibrica de Mucbles Fatima 6. L.76 990.326.55
22, El Faro Ltda. 23.12.76 315.128.99
23. Servicon Lida. 9.12.76 2,731.114,01
ok, Servicédn Ltda. 30.10.77 1,181.688.37
25, Fabrica de Quesos Belen 18. 7.79 2L5,100,00
26, Maestranza Asturias 19, 3.76 502,724 .61
$b752,23%,567. 36
The breakdovm by antiquity is as follows:
1 year - 9 loans 33% $b.  29.396.420,54 56%
2 years - 6 loans 229, 5.437.759.68 10%
3-5 years - 7 loans 269, 12,.584.762,93 oL,
over 5 years - 5 loans 19% 5.201, 350,09 10%
27 loans  1007% $b.  52.620.293.21 100%
The four largest past due loans which represent 70% of the entire past.
due obligations are:
1. Administradora de Bienes y Hoteles $b. 14, 706.,000.00
2. Laboraiorios de Cosmética y
Farmoquimicn 11,05 . 000,50
3. Socicind Quimica Forestal 5,000, 500,50
L, Fabrica Nacional de Pilas 4. 958.962.6k

$b. 36.623.621, 5!
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The pasf due loan portfolio divided by amounts is shown below:

Up to $b.500,000 9 loans
$b. 500,001 - $b. 1,000,000 4 loans
$b.1,000,001 - $b. 3,000,000 8 loans
$b.3,000,001 - $b. 5,000,000 4 loans

Over $b.5,000,000 __2 loans
27 loans
In 1981 the past due
Under Legal Action:

1. Amoblart

2. Huanca Mamani Juan

3. Soc. Quimica Forestal

4.,  Soc., Minera Motede 5.A.

5., Cerimica Barbato S.A.

6. Cooperativa Minera Molleterio

7. Quisbert Cuarite Hilaridn

8. Tintaya Idiaquez Felix

9. Barreto Fscolastico
10. Alarcon Marquez Kene

11, Industrias Gut Ltda,
12, Castillo Lopez Eusebio

13. 0jeda Murillo B. & Sra.
1k, Marquez, Justina Conde de

15, Calcina Cortesz Alberto

16. NMaestranza Asturias

17. 71 Faro Ltda.
18. Baldivieso y Cia. Ltda.

19, Fabrica Nacional de Filas

20. lab. de Cosmética y Farmoquimica

21, fmoblart

22, Fabrica Nacional de Pilas

23. Emp., Ind. Ganadera Lizardo Barrancos
2k, Bop. Ind. Ganadera Lizardo Barrancos
25. Cia. Ind. Metalirgica CIMMET

26. Ind. Boliviana Textil Ltda.

27. Ccrp. Yunguefia Citricola S.A.

28, Lezb., de Cesmética y Farmoquimica

29, Lab. de Cosmética y Farmoquimica

30. Lab, d e Cosmética y Farmoquimica
31, Administralorar de Bienes y Hoteles
32. Administradora de Bienes y Hoteles
33. Estublecimientos Farmaceuticos

3.,  Fabrica Nacional de Vidrios y

Cristales

35. Fap. Cea, Ind, K1 Chorito S.A.

3¢, oc. Ind, Tam. ¥y CeYVeloinser Ltda,
37 FTapeles Gencrales T.A. l'agensa

38, oc. Téenica Armonia Coteca Ltda.
39. Fab. de Muebles Fatima

- 33%
- 159
- 3%
- 15%
- %
105%

$b. 1.515.082.68 3%
3.200.172.66 6%
14,282,900.42 27%
15,101.401.08 29%
18.520.736.40 35%
$b.52.620.293.24  100%

loans were the following:

29,10,81
4, 5.81
31, 7.81
31. 7.81
31. 7.81
31. 7.81
30.12.81
30.12.81
30.12.81
30.12.81

30.12.81
30.12.81
30.12.81
30.12.81
30.12,81
30.,12.81
30.12.81
21, 1.67
13.8.75

30. 6.80
29,10,81
13. 8.75
16.10.79
16.10.79
28.12.79
28.12.79
30.6.80

30.6. 80
30.6. 80
30,6, 80
5. 7.80
8. 7.80
30.12.80

8. 7.81
8. 7.81
30,12.81
30.12.81
30.12.81
6. 4,76

$b.  403.200.00
21.439.69
6.041.000.00
109.725.00
960,000, 00
846.918.36
02,028.75
88.943.47

- 41.459,00
126.000,00
66.920,91
43.750.00
65.000.00
20,000.00
510,225.00

512.775.00

321.429,00
16.913.50
3,272.569.25
3,779.737.50
279.211.06
1,053.930.00
83.579.10
120.911.26
1,225,500,00
3,377.2h43. 4k
122.550,00
765.937.50
2,451,000,00
3,308.850,00
12.598.140.00
2.107.860,00
2.521.149.58

551.475.00
7.199.403.92
98.225.80
1.627,356.89
9, 26%.780,00
990.326.55

$b, 67.017.464.53
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Between 1980 and 1981 5 loans were recovered and 20 were added.

In terms of antiquity, the past due portfolio was divided as

follows:
1 year 23 loans 5% $b. 29.221.266.85 by
1-2 years 8 loans 21% 27.655.224,58 419,
3-5 years L loams 10% 4,807.233.80 %
over 5 yeas b loaens 10% 5.333.7392.30 8%
39 loans 100% $b. 67.017.46L,53 100%

The six largest overdue loans are the following:

1. Administradora de Bienes y Hoteles $b. 1k4.706.000.00
2. Lab, de Cosmética y Farmoquimica 10.305.525.00
3., Soc. Tecnica Armonia SOTECA Ltda. 9,264,780,00
4,  Fmp. Ccr. Ind. El Chorito S.A. 7.199.403.92
5. Soc. Quimica Forestal 6.041,000,00
6. TFabrics Nacional de Filas 4,.326.499,25

$b. 51.843.208.17

The division of the past due loan portfolio by amounts is as follows:

to $b.500,000 18 loans 469, $b, 2.051.286.5k4 3%
$b.500,00L - $b. 1,000,000 7 loans 18% $b.  5.137.657.41 8%
$b. 1,000,001 - $b. 3,000,000 6 loans 16% $b. 10.986.796.47 16%
$b. 3,000,001 ~ $b., 5,000,000 i loans 10% $b. 13.738.L00.19 21%
over $b. 5,900,000 4 loans 107, $b. 35.103.323.92 529
' 39 loans 1007 $b. 67.017.L6k4,.53 1009

In 1982 the past due loan portfolio was divided into those loans
which were past due as of November 3, 1982 in foreign currency which would be
repaid at $245.L40 pesos to the dollar and those which were due after November 3,
and would be repaid at $b. 196.00 pesos to the dollar.

Simple Fast Dne:

1. Compafiia Industrial y Com, Oruro $b. 72.030.000.00
2. Cia. Minera Kellguani S.A. 31.360.000,00
3. Empresa Minera Unificada 17.966.536.00
4, TFab. de Hilados y Tejidos La Cima S.A. 57.615.262,32
5. Geomaster 68.275.486.72
6. Gasser y Cia. 49,000.000.00
7. Gasser y Cla. . 29.400.000.00
8. Manufacturas de Algoddn S.A. 15.201.564.00
9, Manufacturas de Algoddn S.A. 28.275.156.00
12, Manufacturas de Algodon S.A 32.340,000.00
11. ranufacturis de Alpoddn LA, 17.517.500.00
17, Ind, derera Tor Valoo 10,.530.,100,00
13, Trrorlucticor Ltda. 8.62L 000,00
1L, Maestranza . Bowles W, 296.000.00
15, Editorial Continental 7.312.059,00
$b. L489.7L3,66k4.0L
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25.
26.
27.
28.
29.
30.
31.
32,
33.
3k,
35.
36.
37.
38.
39.
40,
41,
4o,
L3,
Lk,
Ls,
46,
47.
48,
4g.
50.
Si.
52,
53.

5k,

Past Due: $b. 1h45,

Lo / us$

Arando Industrial y Comercial (Bolivia) S.A.

Amoblart
Administradora de
hdministradora de
Bodegas y Vifiedos
Bodegas y Vifiedos
Beslontex Ltda.

Bienes y Hoteles
Bienes y Hoteles
La Cabafia
La Cabaifia

Barraca y Maestranza Yacuma

Bodegas y Vifiedos
Beslontex Ltd.

Bodegas y Vvaifedos
Bodegas y Vifi2dos

La Cabana

La Cabana
La Cabana

Cerveceria Boliviana Nacional
Cerveceria Boliviana Nacional
Compafiia Ind. y Com. Oruro
Companiia Minera del Sud
Compafiia Minera Kellguani S.A.

Cervece:ria Boliviana Nacional S.A.

Cerveceria Boliviana Nacional S.A.
Calmeca de E. Fuentes R.

Compafiia Minera Kellguani S.A.
Compafila Minera Kellguani S.A.
Cerveceria Boliviana Nacional S.A.
Corp. Yungueia Citricola

Cia. Ind. Mercantil Metallrgica
Drogueria Inti S.A.

Drogueria Inti
Drogueria Inti
Drogueria Inti
Drogueria Inti
Drogueria Inti

Drogueria Inti
Fmpresa Minera
Empresa Minera
Empresa Minera
Fmpresa Mi.iera
Empresa Minera
Fmpresa Minera
Empresa Minera
Fmp. Com. Ind.

Emp. Ind. y Gan. Lizardo Barrancos
Emp., Ind. y Gan. Lizardo Barrancos
Establecimientos Farmaceuticos S.A.

Empresa Minera
Fmpresa Minera
Fmpresa Minera

mwnnnnmnm
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Unificada S.A.
Yana Mallcu
Fabulosa Mines
Pabon Ltda.
Pabon Ltda.
Pabon Ltda.
Avicaya Ltda.
El Chorito S.A.

Atoroma Ltda,
Atoroma Ltda.
Atoroma Ltda,

Fab. de Singani Tres Lstrellas

Ferrari Ghoegood

v Cia,

Fab. de Cintac y Trenzados Dayzi
Fab, de Hilados y Tejidos La Cima

fab. Nacional de Conservas Dillman

Fab. de Cintas y Trenzados Dayzi
Fab. Nac. de Vidrios y Cristales

Granja Lechera de E, Magnus

.
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10.790.842,10
1,656.356.09
12,504,400,00
74.735.600,00
499,885.20
1.255.892.50
2.112.272.33
1.271.208.94
1.904,758.90
145.400,00
7.560.800.00
2.920.248,50
17.336.042,00
5.192.961,00
38.167.500.00
46,952.422,60
32,715.000.00
11.185.476.00
7.270,000.00
376.222,50
5.816.000.00
10.905,000.00
10.804,208. 72
727.000,00
7.270,000,00
3.029.409.00
6.058.091.00
1.363,125.00
12,847,544 ,00
1.752.690.86
4,618.868.00
1.096.135.70
26.656.472,80
13.k421.292.40
43.620,000.00
h7.764,177.71
18.902,000.00
9.729.198.18
1k4,540,000.00
42,708.826,18
717.273.56
L495,814.00
14,956,146.43
58.160,000.,00
§3.605.000.00
29,080.000,00
3.050.279.72
16.616.867.43
5.08¢,000.00
22.794,967.23
58.120. 7k
5,670.600,00
3.271.500,.00
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55.
56.
57.
58.
59.
60.
61.
62,
63.
6k,
65.
66.
67.
68.
69.
T0.
71.
72.
73.
4.
75.
76.
e
78.
79.
80.
81,
82.
83.

85.
86.
87.
88.
89.
90.
9l.
92,
93.
9k,
95.
%.

a8,

Q9.
100.
101.
102,
103,
10k,
105.
106.

Hotel IV Centenario $b.
Hotel Paraiso-Yacuiba

Hotel Gloria

Hotel Casa Mier

Hostal Casa Mier

Hotel Gloria

Ind. Boliviana Textil Ltda.

La Precisa Simon y Cia Ltda.
Liquid Carbonic de Bolivia S.A,
La Precisa Simon y Cia. Ltda.
Lab. de Cosmética y Farmaceutica
Lab. de Cosmética y Farmaceutica S.
Lab, de Cosmética y Farmaceutica S.
Lab. de Cosmética y Farmaceutica S
Manufacturas de Algoddn S.A.
Manufacturas de Algoddn S
Manufacturas de Algoddn
Manufacturas de Algoddn
Molino Andino S.A.

Mufloz Llosa y Cia. Ltda.
Muiioz Llosa y Cia. Ltda.
Manufacturas de Algoddn S.A.
Oriente Publicidad

Oxibis Ltda.

Plastix Boliviana S.A.

Papeles Generales S.A.

Radio Nacional de Bolivia

Retex Ltda.

Residencia Copacabana

Racipren T.V. S.R.L. .

Soc. Ag. Gan. e Ind. de Cinti, S.A.
Soc. Ag. Gan, e Ind. de Cinti, S.A.
Soc, Agroindustrial del Valle

Soc, Ind, y de Servicios Ltda.

Soc. Técnica Armonia
Texturizadoras Bolivianas S.R.L.
Urbil Ltda.

Velasco Tarifa Raul

Ind. Maderera Los Palos
Proplasticos Ltida.

Tomis Gonzalez

Mercado de Materiales

Cémara de Industria y Comercio
Servicdn Ltda.

Ramén Ortiz M.

Herland Vaca Diez

Fabrica de Muebles Lambda

Fre-Fab. Torok-Leigue G.

Fanaderia Lucero

Fibrica de Mosaicos Moxamar
Aserradero Los Naranjos

Fébrica de Quesos Belen

w0 m

LA,
QAI
.A.
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594.,005.53
5,041,916.57
7.010.461.00
2.174.,052.79
1.038.446.80
3.442,166.16

20.034.728.52

605.881.80

778.664 .98
1.584.215.88
4.543,750.00

14.540,000.00
19,629.000.00
17.891,074.51

845,064, 80
1.593.002.40
2.998.875.00

46.528.000,00
15,.796.692.00
~130.388.90
55.307.25
2.474,976.99

45k, 375.00

952.249,32
3.053.352.02
8.315.776.41

- .. ko8, 722.79

4s56,271,02
30.281.00
40,624 .76
8.976.298.08
1.385.573.31
289.827.27
582.702.13
54.961.200.00
12.620.400.12
825.175.53
619.043. k1
6.695.248. 34
7.677.120.00
969.336.72
8.72k4.000.00
2.,079.217.09
4,580,100,00
113.993.60
1.817.500.00
1,938,661.82
1.454,000.00
1.890.202,90
1.254,076.00
1.090,500,00
893.570.68
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107. Textiles Orientales £.A. 11.268.500.00
108.: Textiles Orientales S.A. 32,221,766.88
109. Textiles Orientales S.A. 5.198.050.C0
110. Fabrica de Muebles Fatima 5.874.887.00
111, Mercado de Materiales 4,900.507.80
112, Fditorial Continental 602,704, 61
113. Mercado de Materiales 8.019.804.53
1.177.317.240.76

Under Legal Action:

These items include those past due loans denominated in pesos bolivianc
and those foreign currency loans which came due after November 3, 1982
and are to be repaid at $b. 196. to the U.S. dollar.

1. Amoblart 29.10.81 201.351.89
2. Huanca Mamani Juan 4, 5.8 21.439.69
3. Sociedad Quimica Forestal 31.7. 81 6.041,000.00
4. Soc, Minera Motede S.A. 31.7.81 109.725.00
5. Ceramicas Barbato €.A. 31. 7.81 960.000.00
. Coop. Minera Molleterio 31. 7.81 846,918, 36
T7.. Quisbert Cuarite Hilarion 30.12.81 22.028.75
8. Tintaya Idiaquez Felix 30.12.81 88.9L43.47
9. Alarcon Marquez Rene 30.12.81 117.626.00
10.  Industrias Gut Ltda. 30.12.81 46.887.07
11, Castillo Lopez Eusebio 30.12.81 17.496.77
12. 0Ojeda Murillo B. y Sra. 30.12.81 65.000. 00
13. Marquez Justina Conde de 30.12.81 12.898.31
14, Fab. Boliviana de Tejidos ‘
Conf. RIBSA 21. 1.82 380.,000,00
15, Fab. Boliviana de Tejidos,
Conf. RIBSA 2l. 1.82 410.200.00
16. Fab. Boliviana de Tejidos
Conf. RIESA 21, 1.82 7.500,000,00
17. Cordero Carvajal Luciano 30. 8.82 52.743,16
18. Cabrera Marquez Tomas 22, 9.82 21.823,03
19. Carrocerias Oriental 22, 9.82 203.796.38
20. Gutierrez Quispe Isaac 22. 9.82 130.740.50
2l. Huanca Mamani Manuel 22. 9.82 12,206.00
22, Intexsum 22. 9.82 133.028.27
23. Inbaltco 22. 9.82 209.492.50
24, Linares Castillo Alfredo 22. 9.82 20.160,00
25. Mullisaca Quispe Agustin 22. 9.82 5.20L4.15
26. Mullisaca Ramos Carlos 22. 9.82 16.390.23
27. Patty Juana Choque de 22, 9.82 12,000,00
28. Quispe Faye Mario 22, 9.82 56.875,00
2¢.,  Ticona Flores Hermenegildo 22, 9.82 35.309.66
30. D. Taller Cerraj. 22, 9.82 600.000.00
31, Cuba Guispe Fvaristo 30.12,82 18.450,00
32. Claro: Florec Juan 30.12.82 10.105.90
33. Copa Copa Zacarizs 30.12.82 43.406.08
2,  Gonzales Zenteno Ruben 30.12,82 45,750,00
35. Rodriguez Cori Francisco 30.12.82 5.415,00
36. Tintaya Mamani Mario 30.12.82 4k ,500,00
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37. Vega Veliz Jacinto 30.12.82 - 16.128.00
38. Maestranza Asturias 19. 3.76 361.843.32
39. E1 Faro 23,12,76 321.429,00
Lo, Baldivieso y Cia. Ltda. 21. 1.67 16.913.50

$b.l9.235.22h.99

The six largest past due loans are the following:

1. Empresa Minera Atoroma Atoroma Ltda. $b. 170.845.000,00
2. Manufacturas de Algoddn S.A. $b. 147.774.139.19
3. Cia. Industrial y Comercial Oruro $b. 110.197.57).00
L, Administradora de Bienes y Hoteles $b. 87.240.000.00
5. Cia. Minera Kellguani S.A. $b. 80.796.000.00
6. Fabrica de Hilados y Tejidos
La Cima S.A. $b. 80.410.229.55
$b. 677.262.868.7h4
The division of the overdue loan portfolio by amounts is shown below;
To $b. 1,000, 000. 66 loans 39%  $b. 12.96&.183.51 1%
$b.1,000,001 - 5,000.000 32 loans 19% T4.595.922.50. L,
$b.5,000.001 -~ 10,000,000 23 loans 149 160.667.271.11 10%
$b.10,000.001 - 20,000,000 22 loans 139 317.771.185.71 19%
$b.20,000.001 - 50,000.000 18 loans 11% 643,915.017.92 38%
Over $b. 50,000.000 7 loans L9, 469,382,549, 04 28%

168 loans 100% L 100%
$b.1.686.296.129.79
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APPENDIX 14

PARTICIPATING BANKS IN BANCO INDUSTRIAL LOAN PROGRAM
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Listed below are all those banks which used BISA funding during

the last seven years:

BANK 1975-78 1979 1980 1981 1982 SUg-S-%)TAL
Hipotecario 530,266 13,021 - - --- 543,287
No. Operations 74 1 —— -—- --- 75
Mercantil 118,306 -— - —— ——— 118,306
No. Operations 6 - -—- -—- - 6
Boliviano
Americano 9,515 --- ——- - - 9,515
No.Operations 7 ~—— —--- —— ——- 7
Nacional 124,821 122,550 49,020 354,992 —— 651,383
No.Operations 21 1 1 1 — 2l
Cochabamba 30,030 18,382 - —— - 48,412
No.Operations 1 1 —— ———— ——— o)
Popular 30,030 -— -——— ——- ——- 30,030
No.Operations 1 _— - - —— 1
Credito Oruro 63,715 — -—- -— —— 63,715
No.Operations L - — - -— N
Big Beni 25,315 - - - ——— 25,315
No.Operations 1 ——— ——— ——— -—— 1
Potosi 28,183 —— ——— —— —— 28,183
No.Operations 1 —— - ——— —— 1
TOTAL: 960,181 153,953 kg, 020 354,992 -—- 1,518,146
No. Operations 116 3 1 1 -—— 121



APPENDIX 15

CLIENT UTILIZATION OF BISA FUNDING

159.0.

The following clients had the following balances outstanding as

of December 31, 1982:

TARIFA RAUL

ORIENTE PUBLICIDAD

HOSTAL CASA MIER
HOSTAL CASA MIER

GEOMASTER

OXEBIS LTDA,

URBIL LTDA.

GRAND TOTAL:

BANCO HIPOTECARIO

1 "

BANCO NACIONAL

" 11

" "

BANCO DE COCHABAMBA

BANCO DE POTOSI

us$. 10,645
6,250

- us$., 16,895
US$. 76,641
39,281

Us$. 348, 3k
Us$. L6k, 266
Us$ 11,299
Us$. . 8,759
Us$. 501,219



1.

APPENDIX 16

Sugar Warrant

In favor of:

Amount :

Type of Operation:

Term:

Administration:

Guarantee Fee:
Depository:

Participating Banks:

‘160,..

WARRANT OPERATIONS

Cia, Industrial Azucarera "San Aurelio"

Gasser y Cia., Industrias "La Bélgica"

$b. 18,556,348 corresponding to 6.5 percent of
the total amount of $b. 285,482,281 to be financed
through the Union de Bancos Bolivianos.

The provision of a Guarantee to the Central Bank
‘of Bolivia,

5 moithly installments

Under the responsability of the leading bank:
Banco Le Paz

5 percent p.a.

Almacenes Generales de Depdsito S.A. "AGEDESA"

Percentage

Banco Nacional de Bolivia 9.17
Banco Hipotecario Nacional 8.08
Banco Mercantil 9.16
Banco Boliviano Americano 13.37
Banco de Crédito Oruro 7.11
Banco de Cochabamba T3l

Banco de Santa Cruz de la Sierra 12.61
Banco Industrial y Ganadero
del Beni 7.18

Banco de Potosi 6.50



2. Cotton Warrant

In favor of:

Amount:

Type of Operation:

Terms:

Administration:
Depository:

Guarantee Fee:

Banco de La Paz 6.51

Banco de TFinanciamiento

Industrial 6.50
Banco Industrial S.A. 6.50
100.00%

Sociedad Nacional Textil

"SONATEX" S.A.

$b. 6,750,000 corresponding

to 25 percent of the total amount
of $b. 27,000,000. to be financed
through the Union de Bancos
Bolivianos with refinancing
resources from the Central

Bank of Bolivia

The provision of a guarantee

to the Central Bank of Bolivia

6 monthly installments

Under the responsability of the

Banco de Crédito Oruro, the lead bank.

Almacenes Generales de Depdsito S.A.

"AGEDESA"

5 percent p.a,

l6l...



Participating Banks:

Banco Boliviano Americano
Banco de Crédito Oruro
Banco de Potosi

Banco Industrial

TOTA L:

l62,..

25
30
20

25




APPENDIX 17 .

NOMINA DE ACCIONISTAS
DEL BANCO INDUSTRIAL S. A.
(AL 31 DE DICIEMBRE DE 1982)

Nimero de Acciones Importe 3o,
No. NOMBRES Parciales  To:ales Parciales Totales
SERIE “A' BANCOS PRIVADOS NACIONALES
1 Banco Boliviano Americano 69.282 6.928.200.—-
2 Banco de Cochabamba 13.420 1.342.000.-
3 Banco de Crédito Oruro 12,111 1.211.100.-
4 Banco de Financiamienso Industrial S.A. - 1,361 136.100.--
5 Banco de La Paz 1.691 169.100.--
6 Banco Industrial y Ganadero del Beni S.A. 7.484 748.400.
7 Banco Hipotecario Nacional 79.468 7.946.800.—
8 Banco Mercantil 71.591 7.159.100.~
9 Banco Nacional de Bolivia 38.560 3.856.600.~
10 Banco Potos!f S.A. 3712 371.200.-
11 Banco Popular del Pert 46.130 4.613.000.-
12 Banco de Santa Cruz de la Sierra 593 345.403 59.300.-  34.540.300.--
SERIE *'B" INDUSTRIALES E INVERSIONISTAS PRIVADOS D= BOLIVIA
1 Aguilar Leytén Mario 5 500.-
2 Aguilar Zapata Magda 5 500.-
3 . Aguilera Caninen Melgar v. de 385, . 35.500.~ 355
4 Albatex Artesanal 17 1.700.--
5 Alborta Betty Diez Canseco de 424 42.400.-
6 Alvarez La Faye Julio 103 10.300.--
7  Alvarez Uverhuaga David 124 12.400.-~-
8 Araya QOblitas Ivdn 51 5.100.~
9 Andreata Loma Clelia 102 10,200.--
10 Andreata Loma Bertha 102 10.200.--
11 Aramayo Elsa Diez de Medina de 1.554 155.400.-
12 Arando Industrial y Comercial S.A. 10 1.000.-
13 Aranibar Esther F. de 452 45.200.~
14 Aranibar Janeth Dajer de 5 500.-
15 “Argos" Cla. de Seguros S.A. 1.074 107.400.~-
16 Arteaga lagda Guzmdn de 55 5.500.--
17 Artesania Texil Boliviana 360 36.000.--
18 Baliividn Caldei16n René 367 36.700,--
19 Bakir Khteeb Farid 54 5.400.—
2 Batky Braun Rapp Gabriel E, 868 86.800.~
2] Bedoya Ballividr Mario 413 41.300.~
22 Seolirdn Luis Felipe 86 8.600.-
25 Seurdn Aian Hernandez de 285 28.500.--
2 Lorehin Fiores Edwin Erick 104 10.400.--
25 Bertiwi sewrcia Mimera 104 10.400.-
20 Joedla Custtlio Corios 10 1.000.-
27 Couviut faerican Tobacco S.A, 103 10.300.-
28 Caccres Terrico Juan Carlos 5 500.--
29 Calderén Borda Emilio 5 500.-
30 Carnacho Flores Nancy 5 500.~

59

163,..
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Nioro de Lcciones Importe Sb.
No. NOMBRES Parciales  Totales Jarciales Totalos
31 Cdmara Deptal. d2 Comercio é Ind. Saata Cruz 436 42.600.-
32 Cémara Deptal. de Industrias Oruro 1.338 133.600.--
33 Camara Nacional de Industrias La Paz 32.874 -~ 3.287.400.~
34 Canelas Lopez René 640 64.000.-
35 Capriles Rico Remberto 51 5.100.--
36 Carrasco Villalba Arturo 72 7.200.--
37 Caza Xavlin S.A. 154 15.400.-
38 Castellanos Oruz Hugo 4,192 419.200.-
39 Cerveceria Boliviana Nacional S.A. 65.534 - - 6.553.400.~
40 Cervecerfa Taguifa S.A. 897 89.700.-
4] Claros Zirco Donato 716 71.600.-
42 Claure Cardona Lionel 132 13.200.-
43 Claure Graciela Zapata v. de 241 24,100.~
44 Claure Bascon Lionel José 176 17.600.-
45 Collque Covarrubias Ubaldo S 500.-
46 Compaiifa Inmobiliaria y Mobiliaria “Americana”’ 857 85.700.-
47 Compania Industrial La Suprema 1 100.-
48 Companla Industrial de Tabacos S.A. 1.544 154.4G0.~-
19 Compaiiia Indusirial Azucarera San AurelioS.A. 2,024 202.400.-
50 Consejo Superior de Ensefianza Técrica 72 ’ 7.200.,-
51 Cooperativa Gréfica E. Burillo 38 3.800.-
52 Cortez Paredes Lucio S 500,
53 Curtiembre Vis de Kuljis y Cia 174 17.400.--
54 Curtiembre lllimani 187 18.700.~
55 ~ De la Reza Fernandez Antonio 227 22.700.-
56 Dick Noya Edgar 16 1.600.~
57 Drogueria Inti S.A, 9.899 - 989.900.--
58 Dueri y Cia. Ltda. 429 42,900.--
59  Durén Amalia Gamarra de 389 38.900.~
60 Editorial Benavides : 5 - 500.--
61 Editorial Fenix 27 2.700.-
62 Eguino Escobar Enrique 187 18,700,
63 Elias Paredes ldanuel 163 16.300.~
64 Elsner Schweitzer Hans 72 7.200,-
65 Embotelladora Tunari . 257 25,700.~
66 Empresa Editora Universo 10 1.000.~
67 Empreza Editora Urquizo 9 900.--
56 Esiableciznicatos Textiles Estatex 971 97.100.-
69 Fstuguera y Cale.a Aichachicala 28 2.£00.-
70 Febalu Lida, 2 200.--
7! Fooricade Tejides Fatima 81 S.100.-
72 Fiirica de Produstos de Alumibre Atias 75 7.5C0.
73 Fatrica de Pinturas [onopol 136 13.6C0.
74 Fabrica de Pinturas Espintbol 515 51.500.-
75 Fabrica de Calzados Maratén 361 36.100.~
76 Fabrica de Confecciones La Paz 336 33.600.~-

60
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Ntmero de Lcciones

Irnporte 55,

~No. NOIMBRES Parciales Parcicles Totales
77 r.brica de Jabones Pairia S.A. 2.025 202.500.--
73 Fibriza de Tejidos Jacguard Fateja S.A. 3.841 384.100.-
79 Fdbrica de Salciiichas J. Stege 5l 5.100.~
&0 Fébrica de Vidrios y Cristales S.A. 1.767 176.700.--
3! Fibrica Nal, de Tejidos S.A. Fanase 957 95.700.~
32 Fibrica y Curtidurfa ]1.S. Salas 605 60.500.~
83 Fabrica de Camisas Corona 34 3.400.-
&4 Fabrica dz Cintas y Trenzados Dayzi 123 12,.300.--
£ Fibrica de Productos Alimenticios “‘Corona’ 102 10.200.~
35 Fdbrica de Flecos Lima 5 500.--
87 Fakbrica Flecotex 4 400.--
S Fibrica de Tejidos Szldn 6 600.-
89 Fabrica de Ropc Los Infantes 10 1.000.--
90 Fébrica de Tapacoronas Fanet 6 600.--
9l Fibrica de Tejidos Punto Im Terrot 27 2.700,--
92 F4brica de Tejidos Teycot 5 500.-
93 Fibrica de Ropa Interior Bolivar 5 500,
94 Faébrica de Tejidos El Pacifico 13 1.300.—
95 - Fébrica de Papayc Salvietti y Cla. 311 31.100.--
96 Fabrica de Tejidos Beslontex 19 1,900.--
97 Fabrica de “'ejidos Tricotex 46 4.600.-
98 Fabrica de Chornpas Sam Duck 54 5.400.--
99 Fibrica de Vantas Rescala 12 1,200.--
100 Fdbrica de Camisas La Modelo 58 5.800.--
101 Fdbrica de Tejidos Fadtex 2 200.,--
102 Fabrica de Persianas Agramot 21 2.100.~
103 Fabrica de Tejidos Bialistok 4 400.-
104 Fébrica de Aguas Gascosas Orienial 499 49.9G0.~
105 Fabrica de Tejidos Sagrado Corazén 34 3.400.--
158 Fébrica de Teojidos Sfertex 5 500.--
107 Fibrica de Tejidos Armeko 37 3.700,--
108 Fabrica de Pinturas Colorit 955 95.500,--
197 Fébrica de Camisas Olimpic 31 3.100.--
110 Fdbrica de Tejidos Kuenzel 274 27.400.--
111 Fibrica de Iuebles Fama Ltda. 30 3.000.--
112 Fiexi - Piast 125 12.500.~
113 rernandez Arroyo Jorge 80 8.000.~-
PSS Fernandes Avoyo Allcia 227 22.700.--
] Fiorro del Carpio Eduardo H, 54 5,400,
] : o Goavicla Budoyade 72 7.200,--
27 o lida, Cochabamba 80 8.000.--
1S Fundecion 2eliviana de Desarrollo 110 1 1.060.--
119 Guinowrie Punioje Hugo 131 13:100.--
120 Garcia Eulert Alvaro 5 500.--
121 Garcia Rodriguez Luis Enrique 262 26.200.--
122 Gasser y Cla. Ind. La Bélgica S.A. 4,299 429.900.-
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Nimero de Acciones

Importe $b.

No. NOMBRES Parciales  Totales Parciales Totales
123 Gomatex S.A. 59 5.900.-
124 sranier Bertini lanuel 54 5.430,~-
125 Gutierrez Vea lMurguia Guillermo 367 36.700.-
126 Gutierrez Machicado Dulfredo 91 9.100.--
127  Gutiérrez J. Oswaldo 89 8.900.-
128 Hanart Carlos - 237 23.700.~
129 Hansa Ltda. 7.495 749.500.--
130 Hilanderias Bolivianas Hilbo S.A. 204 20.400.-
131 Hidalgo Hidalgo Carlos Lauro 1.082 108.200.-
132 Hoiguin Manuel 389 38.900.--
133 Hoeschst Ltda. 17 1.700.-
134 Imprenta Horizontes 2]12 21.200.-

© 135 Imprenta Reriovacién 329 32.900.~
136 Imprenta Kollasuyo 8 800.—
137 Imprenta Nacional 32 3.200.—
138 Imprenta Universitaria 13 1.300.-
139 Industria Venado S.A. 11,972 ~- 1.197.200.--
140 Industrias BoLvianas Philips 247 24,700.--
141 Industrias Calatayud S.R,L. 485 48.500.~
142 Industrias EI Cuerito Ltda, 258 25.800.-~-
143 Industria I/aderera Boliviana 35 3.500.--
144 Induvar S.A. 984 98.400,--
145  Industrias Famet 14 1.400.-
146 Industria Calcetinera Incabol 36 3.600.-
147 Industrias LAC Ltda, 108 10.800.~ .
148 Industrias Valdez 6 600.- :
149 Industries Bolivianas Aguila 8 800.~ 2
150 Industrias Albus S.A. 1.8%90 189.000.-
151 Industrias Unides El Progreso 27 2.700.-
152 International Machinery Co, /Bolivia) S.A. 855 85.500.~
153 Johnson José Luis 1,195 119.500.--
154 Jordan Arce Rolando Marcelo 577 57.700.--
155 Jordan Arce Rosemary Angelica 212 2].200.~
156 Justiniano Elizabeth E. de 5 500.-
157 Kalifra Ltda. 326 32.600.--
158 Laboratorios Alfa 117 11.700.--
159 Laboratorios Esfasa 199 19.900.-

150 Laheratorios Vita S.A. 1.150 115.000.--
18l Laboratorios Aero-Cos Lida, 55 5.500.-
i62 La C.scada Ltda. 426 42,6G0.-
163 La liereentil de Seguros v Reasequros S.A. 211 21.100..-
LG LePagelera 8.1, 3.501 350,150,
6o Libveria élrmpro.s Avance 22] 22.160.-
166 Linch Ilondesta v. de 5 590.--
167 Lépez Packeco Jorge 1.343 134.300.--
168 HManufacturas de Algodén Said S.A. 43.747 --° 4,374,700~
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, i Nimero de f.cciones Iraporie 3b.
No. NOMKBRES Parciales  Totales Parciales Toizles
159 Llanufectura Boliviana S.A. Manaco 2,403 240.300.-
170 Licnufacturas B. Fernandez 1.399 139.900.--
171 luanufacturas Textiles Forno S.A, 5.565 556.500.~
172 Sranufaciuras Textiles Chamoén 2 200.--
173 Ilatadero Los Lucumos 129 12,900,-
174 Ilac Lean Alberto 72 7.200.-
175 Mejia Cerrudo Ratl 144 14,400.-
176 Liena Flora Fernandez v. de 216 21,600.-
177 Nlercado Maria Cristina R. de 5 500.-
178 i.{unioz Saavedra Jaime 5 500.--
179 lioreno Sanjies Helio 89 8.900.~
183 National Destiliers de Bolivia S.A. 38 3.800.~
181 Oblitas Velarde Blanca 78 7.600.--
182 Optica La Paz 54 5.400.-
183 Optica Rex Antonio Mufioz Monje 118 11,600.--
184 Palza Veintemillas Jorge 427 42,700.-
185 Panaderfa Cerez 96 9.600.~
186 Pareja Egiiez Liders 147 14.700.--
187 Fatiiio Bustamente Luis 877 87.700.~
188  Pena Clavijo Ratl ' 241 24.100.~
189 Plastix Boliviana S.A. 1.607 160.700.-
159 Plasraar S.A., 734 73.4G0.-
191 Plastcform Ltda. ° 595 59.500.~
192 Plaza Montero Andrés 119 11,900.--
193 Pozo Vargas Elvio 112 11,200.-
194 Pozo Zapata Napoleén 124 12,400.--
195 Rada Elena Ibafiez v. de 68 6.800.--
195 Resnirowski y Cla. 13 1,300.-
157 Ricra Fernandez José 188 18.800.--
193 R smero Loza José 963 95.300.-
199 Roiriguez Llarquez Rosario 138 13.800.--
o) Rociguez Yolanda Marquez v. de 138 13.800.--

21 Rediiguez Porcel Antonicta 269 26.900.~
232 Redriguez Espana Andrés S 5G0,-
203 Rodriguez del Castillo Eliana S 500..-
2G4 Remero Cavero Carlos . 5 500.--
205 Salazar Salmoén Hugo 156 15.600.-
205 Salazar Elsa Paredes de 234 23.400.--
o7 Llaancw Baptisia Fedpe 17 1.7G0.-
oS Swil Comiaria Jdudme 2.091 209.100.--
) o s s de 5 500.--
2o Sonu su oo 5 500.--
N Sowre dwchibald FJ. 3.812 361.200.-
2.2 Sulting wolviana 32 3,200.-
213 Sociedad Textil Comercial Soteco 41 4.100.--
214 Sodiedad Agrfcola Ganadera Industrial de Cinti 212 21,200.-~-
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Nimero de Acclones

Impcrte Sb.

No. NOKBRES Parciales  Totales ferciales Totales
215 Sociedad Boliviena de Cemenio S.A. 9.257 - 925.700.--
216 Sociedad Estuquera Milluni Ltda, 212 21.200.~-
217 Sociedad Industrial La Francesa I..da. . 587 58.700.~
218 Sociedad Irdustrial y Comercial La Precisa S.A. 210 21.000.--
219 Sociedad Industric] Molinera 879 87.900.-
220 Sociedad Nacional Textil Sonatex S.A. 5.787 578.700.~
22] S.A. Marraoiera 586 58.600.-
222 Howson S.A.1.C. 1.855 185.500.--
223  Soligno Barbato Fraucisco Gaspar 394 39.400.--
224 Sociedad £Ainénima de Representaciones y
Comercio Sarco 253 25,300.~
225 Steflen Jack 144 14.400.--
226 Taborga Arturo 72 7.200.--
227 Tacoplastir 55 5.500.~
228 Textiléba S.R.L. 155 15.500.~
229 Textiles Asociados S.A. Teras 2,155 215.500.-
230 The Mani.:tan Shirt {Bolivia) S.A. 823 82.300.--
23] Ureria fiiiez Guillermo .5 500.-~
232 Uriquidi Elena Griiz de 181 . 18.100.-- 30
233 Ugarteche Horacio Anibal 262 26.2060.--
234 Vaca Diez Leoner C. v. de 19 1,900,-
235 Valdes Loraa Alberto 3.286 328.600.-
236 Valdes Hertzog Jaime 96 9.600.--
237 Vascal S.A. 2,132 213.200.~
238 Vaides Enriqueta l.. de 102 10.2C0.,--
239 Velasco James Santizgo 197 19.700.--
240 Vergara Jirmenez Y/aldo 263 26.260.~
241 Velazquez Iartinez Marcelo 5 500.--
242 Viilar Humberto del 91 9.100.-
243 Virreira Luis Barrios 1.357 135.700.-
244 Volecan S.A. 3.357 335.700.--
245 Zabala Beltrdn Maria del Carmen 89 8.900.- ,
246 Zabala G, Manuel 144  290.881 14.400.-- 29.088.100,-~
SERIE “C" INVERSIONISTAS Y BANCOS EXTRANJEROS
. “ADELAL" Companla de Inversiones S.A. 275.124 27.512,4C0.--
2 Bancode la Nacibn Argentina 14.193 1,419,350,
3 3ink ol fmerica 9.559 955.980.--
4 Corporacitn Firanciera Internacional 3,00 178.225 17.822,5¢9
Socicdad Alemana de Cooperacion Econbmica 128,285 605,286 12.328,530 €3.035.630.-
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Capital Asigrado a Santa Cruz

RESUMEN

12 Accionistas Serie “A'"  345.403 Acciones
246 Accionistas Serie “B"" 290.881 Acciones
5 Accionistzcs Serie “C"” 605,386 Acciones
17 Accionistas Serie “D" _145.054 Accionés

1.386.724 Acciones

$b. 100.-- c/u.

Nimero de Acciones Importe St.
No. NOMBRES Parciales  Totales Parciales Totales
" SERIE “D" MINEROS
1 Avicaya Ltda, 9.194 919.400.~-
2 Cormpania Minera del Sur S.A. 11.554 1,155.400.~
3 Compania Explotadora de Minas Ltda, 809 80.900.~
4 Cermpaliia Estafifera Sereaguela 5.917 591.700.--
5 Empresa Minera Atoroma Ltda. 12,943 1.294.300.--
6 Empresa Minera Barrosquira Ltda. 632 63.200,~
7  Empresa linera Pabén 5.303 530.300.-
8 Zmpresa hlinera San Juan Ltda. 3.621 362,100.-
9 £mpresa Minera Unificada 19.159 1.915.9C0.~
10 Empresa Idinera Santa Isabel Lida. 392 39.200.~
11 empresa Ilinera Yana lallcu Lida. 5.614 561.400.-
12 Estalsa Boliviana Lida, 27.053 2,705,300.-
13 fabulosa Mines Consolidated 18,127 1.812.700.~
14 Grupo Minero Cerro Grande Ltda. 5.534 553.400.-
15 Hormet S.A. Cla. Metalirgica Industrial .
Comercial 443 44.,300.--
16 -International Mining Co. . 16,726 e 1,672.600,~ ’
17 Cornpaiiia Minera Orlandini Ltda, 2,033 145.054 203.300.~ 14.505.400.-
1.386.724
Préstamo USAID/B. 511-24920-388 (Equiv. a 24.000 Acc.) 2.400.000.--
Cepital por Revalorizacion s/g. D.S. No, 14460 de 25.3.77 2,240.156.38
Aiiones por Emitir Ptmo. USAID/B. y Dividendos 1.220.803.81
Rezelorizacién Activo Fijo 801.200.-

(2.000.000.--)

143.5.1.262.19
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APPENDIX'iB ~ LOANS TO INDUSTRIAL SHAREHOLDERS

Cerveceria Boliviana Nacional.

Legal Representatives : .

Loan No. 384/51/7&.

Date of Origin:

Amount:

EBalance Due as at 9/320/83%:
Behavior:

Loan No. 42¢/27/77.

Date of Origin:

Amount:

Balance Due as at ©/30/03
Behavior:

Loan No.S29/8/80.
Date of Origin:
Amount:

Eal ance Due asz at 9/30/87:
EBehavior:

Loan No. S40/9/20.

Date of Origin:

Amount:

Balance Due as at 2/30/B3:
Behavior:

Loan No. &Z5/2/7892. .
Date of Origin:
Amount:

Balance Due as at @/70/873:
Behavior:

Loan No. 22/7/76.

Date of Qrigin:

Amount:

Balance Due as at 2/30/83:
Behavior:

José Luis Johnsan
Juan Lorini Saenz
Carlos Dorado Chopitea

8/I0/7&
USE  &20,000
Ust 284,152

PNy iny Rur PV B SO

Normal

Q@/9/77
Uss 200,000
repaid
Normal

Z0/5/80

ust 500, 000
UsSx 450,000
Normal

&/16/80

uss 225,000
uss 223, 000
Normal

12/30/80

¥b 66,829,000
b 47,897,530
Normal

/16774

DM 297,400
DM 450,744
Normal

COMFPAfIA MINERA DEL SUR (COMSUR) .

Lagal Reprosentative:

Lt B e A o]
: f F e

roor L5, . .
HEPTRAEEE S R N S N T
t

Dy wnoab /LGSR

Gonzalo Sanchez de | orada

[ XY A X

/RN

{ l(‘“_-!’ L ST

exr  TUT e

Morma)
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COMPAMRIA_MINERA KELLGUANT

S.A.

Legal Representatives:

Loan MNa. S538/7/80.
Date of Origin:
Amouint:

Bal ance Due
Behavior:

at 9/30/83

as

lLoan wo. S947/146/80.
Date of Origin:
Amount:

Balance Due as at 9/30/87=
Behavior:

Loan No.5S54/1/81.
Date of Origin:
Amount:
Balance Due
Behavior:

as at Q/30/873

EMPRESA MINERA _FARULOSA MIMES

Legal Representative:

Loan No.41&/19/77.-

Date of Origin:
Amount :
Ralance Due as at Q/30/873

Behavior:

EMPRESA MINERA YANA MALLCU

Mario Mercado V.G.
Marcelo Zalles E.

12/5/80
uss GO, 000

UsS¥ 225,000
Irregul ar

11/711/80
uss 200,000
Usx 200,000
Irregul ar

2Z/71/81

Uss 75,000
uss 75,000
Irregular

Gonzalo Sanchez de

28B/7/77
Uss 1,200C,000

Uss 1,020,000
Normal
LTDA.

Legal Representatives:

Laan No. Z80/47/76.

Date of Origin:

Amount:

EBalance Dum as at 2/30/8%

Behavior:

EMFRESA MINERA UNIFICADA

Mario Mercado V.G.
Marcelo Zalles R.

24/9/764
US$ 600,000
Uss 92,306

l.egal Reprasentatives

Y TRTRY
Dot amee Dae as at F/I0/83

Behavior:

Normal

(EMUSA)
dario Merczdo V.06,
Marcelo 7allos I
107177
LGHE i 0,y
l |\")3 ATy A 1) 3
NMormal

171...
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INTERNATIONAL MINING CO.

Legal Representatives:
Loan No.527/22/80.
Date of Origin:

Ammunt e

Balance Due as at 2/30/83
Behavior:

MANUFACTURAS DE ALGODOM S.

A,

Legal Representatives:

Loan No.742/9/74.
Date of Origin:
Amount:

Balance Due as
Behavior:

at 9/30/8Z

Loan No.Z45/9/7¢.
Date of Origin:
Amount:

Balance Due as
Behavior:

at 9/30/83

Loan No.Z482/15/74&.
Date of Origin:
Amount:

EBal ance Due
EBehavior:

as at @/3Z0/3=

Loan No. 427/15/7
Date of Origin:
Amount:

Bal ance iiue as at 2/30/83

EBehavior:

Loan No. S18/40/79.
Date of Origin:
Amount:

Bal ance Due as at Q/3Z0/B3
Behavior:

Loan Mo, S5952/5/81.

Date of Origin:
Smearet e
Tt o D Lo b QU0 gn

Guillermo Gutierrez V.M.

30/12/80

USE 1,500,000
Uss 1,050,000
Normal

Felix Rallivian C.
Emilio Ascarrunz F.

17/2/76

e 100,000
Repaid
Normal

&/8/76
USt 155,000
Repaid
Normal

8/4/76

uss 125,000
Uss BZ,371
Normal

2273779

uss 425,000
Us* 485,000
Mormal

12/9/7%9

UsE 163,000
Us* 155,217
Normal

177781
LSt 110,000
Limt o,

Fica-mal

(IR



Loan Na., 22/74.
Date of Origin:
Amc..at:

Balance Due as at 9/30/83
Behavior:

FLAGMAR ©.A.

Legal Representatives:

Loan Na.522/44779.

Date of Origin:

Amount:

Balance Due as at 9/30/83
Behavior:

Loan No. S24/4&/79.
Date of Origin:
Amount:

Balance Due as at 2/Z0/83
Behavior:

EMFRESA_ MINERA AVICAYA LTDA.

Legal Representatives:

575/9/82.

Loan No. 575,
Date of Origin:
Amount:

Balance Due as at 9/30/87
Behavior:

GRUFDO MINERO

16/73/76

SFR 370,000
SFR 37,8%0.78
Normal

Felix Ballivian
Fernando Illanes

14/11/79

uss 110,000
us+ 68,730
Normal

14/11/79

uss 200,000
uss# 40,000
Normal

Guillermo Gutierre:z

&/2/82
uss  Z00,000
us# 12
Normal

ESTALSA, IMCO, AVICAYA

Legal Representatives:

Loan No.SB0O/14/3%2
Date of Origin:

Amount:
Balance

Due azs at 2/I0/873

FLASTIX BOLIVIANA LTDA.

Legal Representatives:

Loan Nao. S5%9/4/81.
Date of Origin:
Amount:
Dalanma Due

at @/70/87
Narmal

as

Bohoavior:

Guillermo Gutierrez V.M.

1/11/82
uss 1,800,000
Ust 1,799,162.76

Fernando Illanes

&/74/81
Uss 200,000
Us+ 178,999.67

173;.0
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INDUSTRIAS VARIAS S.A. (INDUVAR)

Legal Representatives:

Loan No. F43/10/76.

Date of Origin:

Amount:

Balance Due as at 9/30/83
Behecvior:

Loan No. T44/11/76.

Date of Origin:

Amount:

Balance Due as at 9/30/83
Behavior:

Loan No.Z/75.
Date of Origin:
Amount:

Balance Due as at 2/30/8%3

Db maes s

Felix Ballivian

23/3/76

UsE S0,000
Repaid
Irrequl ar

23/3776
uss 200,000
Repaid

- Irregular

13/74/76
SFR 255,000

Trwrc



APPENDIX 19

1.

Borrower:

LOANS TO BANK SHAREHOLDERS

SOCIEDAD INDUSTRIAL MOLINERA S.A. (SIMSA)

Major Shareholder:
Amount of Credit:

Amount of Aval:
TOTAL:

Date of approval

Purpose:

Term of Loan:
Term of Aval:
Interest Rateo:
Aval Commission:

Balance Due:

Payment History:

Fernando Bedoya
Uss$.

247,000
Us$. 313,337

e o et o e e et e e v o e

of loan:

Working Capital
Machinery and
Equipment

175,.,

96,300 with AID funds

Us$. L6,300
297,037

years, one year grace period

1l/2 years
l P.a.

3 percent p.a.

Totally repaid
Regular

MOLINERA DE ORIENTE S.A.

Borrower:

Shareholders:

Amount:

Date of Approval

Purpose:

Term of Loan:
Interest Rate:
Committment Fee:
Balance Due:
Payment History:

Simén Bedoya 9.48%
Bethsabé de Bedoya 9.484
Raill Bedoya 9.48%,
Fernando Bedoya 9,484
Alfonso Bedoya 6.21%
Carlos 6.21%
Graciela de Franco 6.21%
Others 43,459
Us$. 26,700
Us$. 171,697.k9
of loan: 11/25/71
Working Capital
and Imports
Construction of
Building
8 years
12% p.a.

BID Funds
BCB Funds

us$. 26,700

Us$. 171,697.49

1% p.a. on undisbursed funds

Totally repaid
Regular


http:171,697.49
http:171,697.49
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3. Borrower: COMPANIA (NDUSTRIAL Y COMERCIAL DE ORURO S.A. (CICO) ORURO

Shareholders: S
Bethsabé de Bedoya

" 7 Fernando Bedoya
Alfonso Bedoya
Jaime Bedoya
Estela Bedoya
Oscar Bedoya
Others

Amount:

Date of loan approval:
Purpose:

Term:

Interest Rate:
Committment Fee:

Balance Owed as at 9/30/83:
Payment History:

- h2,5% -
e gt

3.1%
6.2%
T.5%
R
e - 1lT%

"~ us$. 1,150,000 with BID funds

12/28/77

Import of Maclinery and

Equipment _-

6 years, 1 year grace

12% p.a.

1.5% p.a. on amount not disbursed
Cs$. 630,000

_Irregular, at present in past due

ARANDO INDUSTRIAL Y COMERCIAL (BOLIVIA)

Date of loan approval:

Purpose:

~ Construction

Term:

Interest Rate:

Committment Fee;

Balance owed as at 9/30/83:

Paymen£ History:

Borrower:
Shareholders:
' Julio Zuazo Cuenca 11.61%
Javier Zuazo Cuenca 58.568%
German Zuazo Chavez 11.737%
Carmen Zuazo de
Roman€lli 11.737%
Federico Zuazo Cuenca 3.521%
_Other: . 2.817%
Amount : Us$ 390,000 with IBRD funds

$b. 3,468,000 with BCB funds
~10/25/78 -

Machinery & Equipment US$. 380,000

$b. 3,468,000

6 years, 1 year grace

13% p.a. and 12% p.a. to BCB

1,5 percent on amount not disbursed

Us$ 233,616.86

$v. 1,856,053.13
Regular


http:233,616.86
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APPENDIX 20

BANCO

INDUSTRIAL

S.

JUNTA DE ACCIONISTAS

DIRECTORIO

COMITE EJECUTIVO

e - = ===y

i
{

COMITE DE PROYECTOS |

AUDITORIA INTERNA

GERENTE GENERAL |~

ASESOR MERCADEQ

{ |

GERENCIA DE OPERACIONES

1

GERENCIA FINANCIERO ADMINISTRATIVA

I -
[ 1 p
SUB GERENCIA DE OPERACIONES GERENCIA STA..CRUZ TESORERIA
1
| I | 1 , .
Divisién de| | Division de Divisién Divisién ad- Divisién Divisibn Divisién
Proyectos Proyectos Econémico ministracién Analisis
Industriales Mineros Financiera Y Supervision Proyectos Contabilidad Legal
l 1

Unidad de L :
Peq.Industria Cartera Comercio Exterior

y Artesanfa

Sama——-
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ANNEX = — REFINANCING LINES OF THE CENTRAL EANK OF ROLIVIA

The following are the refinancing lines administered by the
Central Bank of BRolivia.

1. Refinancing Lines Initiated with AID Assistance

a. Special Fund for Economic Development

In 1947, USAID assisted in the creation of a new channel for
financing developmznt projects. It was agreed with the GOE to
deposit the peso reflows of Loans S11-L-014 (us$ 5,000,000) and
911-L-029 (US% 1,100,000) to COMIBOL and Loan S11-1-032 (US#%
4,750,000) to ENDE in the Central Bank to constitute a Special
Fund for Development (SFD). The SFD 1is administered by the
Centiral Bank and the funds are relent through ICIs to industrvy,
agriculture, livestock, export industries, civil construction and
housing.

b. Agricultural Refinancing Fund - FRA 1

Loan 511-1-042, valued at US# 8,000,000, was signed in 1971.
This loan finances the production, storage and marketing of
wheat, corn, edible o0il, animal feeds, milk and milk products.

c. Basic Food Froduction — FRA =2

In view of the need to provide financing for loans to small
farmers, Loan 511-T-052 was signed in 1975 for US# 8,000,000 with
a Uss Z,000,000 counter part contribution from the GOE. The
program finances the production, processing and marketing of
basic foods such as wheat, corn, sorghum, rice, guinua, soybeans,
potatoes, peanuts, milk products, fruit, poultry, forage and
cattle. The maximum amount of each production subloan is US#
5,000 for periods of up to two years for working capital and ten
vears for investment capital.

d. Industrial Refinancing Fund (FRI)

Loan 511-L-047 was signed in 1972 for US$ 7,000,000 and was
developed to finance subloans for the creation, expansion and
modernization of industrial companies.

2. Dther AID-Assisted Central Hank Frograms

a. Productive Credit Ouaranty Frogram (FCGE)

The principal obiective of the FPCGF in Bolivia is to
facilitate the provision of credit to persons or groups who
presently  cannot  borrow because they do not posses sufficient
collateral to meet the requirements of lending institutions. The
program established in 1978 a fund in the Central EBank for the
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purpose of guarantying -75% of eligible loans made by private
financial institutions in Bolivia.

The fund is capitalized with a guaranty fee of 10% on each
loan made under the system. It is backed by US#% 2.5 million in
AID guarantee authority and US¥ 1.25 million by the Central Bank
of Bolivia. The funds to be lent came from the resources of the
participating financial institutions or from the refinancing
lines administered by the Central ERank. Eligible loans must fall
into one of the following categories: 1) agricultural production
and related infrastructure and services, 2Z) small scale privately
owned agro-industiries, Z) business ventures located in rural
areas or market towns, 4) artisanry projects located in rural or
urban areas, 5) self-financing, self-help community development
projects or &) rural housing. Although FCGF authority will
terminate at the end of the fiscal year 198%, the Mission has
requested that AID Washington extend the guaranty authority
through December 71, 1985 ‘to allow for fund leveraging and
theoverall program objectives to be met.

b. Technical Assistance Fund (TAF)

The TAF was initiated under the A¥A Froject but was later
enlarged to cover all of the refinancing lines administered by
the Central Eank. The TAF finances pre-investment assistance to
investors, promotion, training and information activities. One
of its principal purposes is to assist potential investors with
feasibility studies and the filling out of the detailed loan
application forms of the Central BHank.

7. Banco Central de PBEolivia

The Central Bank has budgeted *b 3,245,000,000 of its own
funds to create its own rediscount program. Under this facility,
subloans are granted to construction, tourism, industry,
agriculture, services, printing, rural housing, restaurants and
hotels.

4, Inter—-American Development Rank (IDR)

a. Cattle Credit

The IDR has loaned US% 7,000,000 and the Central Bank has
contributed USH 2,000,000 to establish a cattle fund. This fund
is design=d to promote cattle breeding in the Chaco area of the
Departments of Tarija, Chuguisaca and Santa Cruz.

b. Agriciltural Cradit

Tn March 1907 He TDR sianed a loan of USF T2,000,000 for
agricilture and cattle production with a GOR participation of
USTE 10,00 200, The activities of this loan will he carried aowt

only in the Dopartmonts of Santa Cruz, Chugquisaca, Tarija and
Fotosi.
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Also in March 19832,
counter
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Mining Credit

another IDB loan for US$ 15,000,000

part contribution of US%¥ 8,400,000 was signed for

the minig sector and industrial reactivation.

e

On
signed
grants a

March 21,
an

COF Credit.

19973,

characteristics:

The users of the Central BRank rediscount program must
applications
turn analyzes the and then requests funds from the
all pertinent documentation to them for
Desarrollo"

their

of

credit

Bolivia,

the Coporacidn
agreement with the Government of Bolivia by which CAF
following

Andina de Fomento

loan for industrial rehabilitation with the
Amount: uss 15,000,000

Term: 7 years:

Amortizations: 8 monthly installments, first

Interest:

Fenalty
Interest:

Commitment

Fee:

Total Cost of
Froject:

Elegibility:

Purpose:

farwarding
analysis and approval. To date, the "Departamento de

installment due 42 months from the
contract date

12-1/2 percent p.a.

50 percent of the agreed interest
rate

1 percent p.a. on amounts not
disbursed starting from the contract
date

CAF US¥ 15,000,000

GOR USfE 2,750,000

All medium and small industrial
companies of the private sector,
elegible to participate in this
program

are

Short term credit
semi-processed
imported

Working capital.
for raw materials,
goods, packing materiats,
parts and replacements.

through the banking system,
Central

has established certain general credit standards which must be
followecd by both the ICI s and the borrowers. Also, depending
Lhe difforent oredit lines which they adainister, standards
condilions varv, Qs an examples in the specific case of
Agroindustrial  and  Arbisenship Refinancing FProgram  with
funds, the following spoecial conditions apply:

The spread for Lthe ICI's on Lhe Central Rank’'s contribution

varies as a function of the financing structure:

(CAF)

submit
which in
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BCB contribution ICI contribution Spread
0% . 10% 10%
85% o 15% 12%
80% 20% 147%

minimum contribution of the borrower is usually 15%4. In
se of new projects, the minimum contribution is set at 25%
total investment. For working capital 1loans & minimum

ution of 15%Z in cash and 15% in inventory is required.
following approval limits have been approved:
ICI‘s up to an equivalent of USE 15,000 in RBolivian pesos.

Regional Technical Offices of the Central Bank up to an
equivalent of USF 25,000 in Rolivian pesos.

' Central BEank agencies (branches) and the "Departmento de

Desarrollo" up to an equivalent of USF ZT00,000 in Bolivian
pesos.

Central Banl’'s Credit Committee, all loans over the
equivalent of USH Z00,000 in Bolivian pesos. For loan
applications over the equivalent of USF 600,000, USAID
approval is also required.

e ICI's must comply strictly with all those stipulated
n epach the Rediscount Facilitiy Programs, particularly
2lated to the follow!ng aspects:

- Disbursemnents

- Repayments

- Delinquent accounts

- Projections of rescurce utilization

~ Socio—-Economic impact of the Frojects

general documentation that 1is to be submitted to the
Bank for credit applications, is the following:

Application Form, or feasibility study.

Froforma invoices of machinery, equipment, tools, raw
materials and other needed purchases.

Construction budget.
Elueprints or sketches of the construction.

Financial Statements for the last three years or Opening
Balance Sheet.

Financial Statement of the company as at the date of
presentation of the request.
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7. aworn statement of the ICI certifying that it has received
and is satisfied with the legal documentation of the
company.

8. Technical—-Economical and financial evaluation of the ICI
(mandatory).

The procedure, in general terms, is the following:
1. Credit application or request through the ICI.
2. Evaluation by the ICI.

3. Request from the ICI to the BCE and forwarding of
documentation.

4, Evaluation by the BCE.
5. Approval of the credit by the RCE.

4. Funds disbursement by the EBCE to the "reserve" account of
the ICI. ~

7. Disbursement of the credit tc the borrower by the ICI.

On the other band, credit +follow-up, supervision of the

project and the correct application of resources is the
responsibility of the ICI. Similarly, the credit risk is for the
account of the ICI since the Central PRank automatically debits

thn "reserve" account of the ICI for the total amount of the loan
plus interest on the date payment is due.

The Certral Bank also 'supervises the projects by making
periodic visits to the end borrowers in order to verify. the
progress of the project as well the correct application of the
funds.

Listed belaw are the rediscount facilities outstanding as of
June 30, 1983:

($b millions)

Banco del Estado %,108.8
Banco Eoliviano Americano 136.8
Ranco de Cochabamba 1,577.0
Ranco de Credito Oruro 1,393.2
Banco de Santa Cruz de la Sierra R62.9
Banco Hipotecario MNacional (commercial) 2802.9
Banco Mercantil bio. b
Banco MNacional da2 Bolivia 349.9
Eanco Industrial v Ganadero del Beni 884.7
Banco Fotbtosi 189.8
Banco de La Fa=x 298.9

Banco del Frogreso 15.4
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Banco de la Union i I22.6
Banco Fopular del Feru 451.1
Banco de la Nacion Argentina 21.8
Banco do Brasil —-—
Citibank - 284.9
Banco of America - 184.6
Banco de Boston 21.1
Banco Real S.A. 0.8
Banco Minero de Bolivia (state) 1,665.0
Banco Agricola de Bolivia (state) 5,296.7
Banco de la Vivienda (mixed) x31.4
Banco Industrial $S.A. - 111.9
Banco Hipotecario Nacional (mortgage) 232.0
Banco de Financiamiento Industrial 1,486.6

Banca de Inversion Boliviano S.A. 17.4

order to evaluate the etficiency of the existing Central

Bank rediscount system), the officers of the following banks were
visited and polled:

Banco Nacional de Bolivia

Barco Boliviano Americano

Banco de Cochabamba

Banco Mercantil

Banco Industrial y Ganadero del Beni
Banco Hipotecario Nacional

Ranco Industrial S.A.

Comments from the majority of the banks visited were the
following:

e

o)

g-

In general, the "Departamento de Desarrollo" of the
Central Bank is inefficient.

Frocessing of credit requests submitted by the ICIs is
excessively long.

Since the ICIs assume the credit risk and theoy are in
charge of the evaluation, control and supervision of the
projects, the Central Bank should be more flexible with
its demands.

The ICIs should have a margin of autonomy for credit
approval and dishursements from the Central Bank and
disbursement should be automatic once the requeast has been
received by the ICI.

Most rejections of loan applications are due to form and
not suhstance.

A good portion of the correspondence zent to the Central
Bank by the ICIs s ignored and usually second mailings

must be made.

For better service, some ICIs have resorted to personal
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visits to the evecutives of the Central Bank to pressure
the people in charge of credit processing.

h. Some ICIs state that the "Departamento de Desarrollo"
should not waste time in redoing the technical -
econamical and financial evaluation of the project,
especially for small operations, since besides delaying
credit disbursemoent, there is duplication of labor.

i. Sometimes, when credit applications are rejected for lack
of some data required by the BCR, the application and all
documents are returned to the ICIs instead of requesting
only the mizssing documents. Therefore, the entire
documentation has to be submitted again with the resulting
delay in credit approval.

j. Some ICIs agree, that as a general rule, credit approval
takes between Z0 and -60 days, depending on the amount and
complexity of the project.

ke In some cases, due to the delay in credit approval, ICIs
are forced to bridge finance their customers using their
own resources.

l. In some instances some loans are suddenly approved
as a result of | Jlitical pressure.

From the above comments, executives of those banks visited
would be. pleased to have available a new private sector
institution that could channel UEAID and/or other international
funds more efficiently and by which they can expand their banking
operations. In a&addition,it 1is thought that with a netw
institution in the hands of the private sector, the "Departamento
de Desarrollo" would be forced to improve their operating systems
to the benefit of all credit users and the ICIs themselves.
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Boliviano Americano

Cochabamba

Credito Oruro -

Sante Cruz
Hipotecario
Mercantil
Nacional
Big Beni
Potosi

La Paz

Union

Sub Total:
Industrial
Inversion

Bafilta

Sub Total:

TOTAL:

Source: Boletin Estadistico No. 247 - Junio 1983 ~ Banco Central de Bolivia

BANK UTILIZATION OF BANCO CENTRAL FACILITIES (ooc's omitted)

1980
$b. Us$
35.5 1.h

191.3 7.8
135.5 5.5
183.5 7.5
108.8 L. L
1440 5.9
187.6 7.7
252.8 10.3
58 & 2.
h3.1 1.8
1,3k0.5 sk.7
41.3 1.7
8.0 3
27.2 1.1
76.5 3.1
1,L417.0 57.8

1981
$b. Us$
119.2 k.9
251.8 10.3
L416.1 17.0
158.8 6.5
173.4 7.1
168.3 6.8
230.7 9.4
287.4 11.7
75.3 3.1
54.9 2.2
1,935.9 79.0
52.1 2.1
25.k 1.0
k.4 3.9
171.9 7.0
2,107.8 86.0

1582
$b. Us$
166.9 .9
1,355.k 6.9
1,011.5 5.2
1,039.2 5.3
397.7 2.0
2L .8 1.3
396.4 2.0
809.9 L1
© 190.0 1.0
574.6 2.9
236.3 1.2
6,422,7 32,8
136.7 o7
20.9 1
1,351.9 6.9
1,509.5 T7
7,932.2 40.5

) ...SBI



ANNEX 5 : '
OVERHEAD AND VARIABLE COST PROJECTIONS
ALTERNATIVE I
Expressed in $b.
DIRECT LABOR

Salaries (Administrative)
Salaries (Manager) US$. 42.000 at 1.400
Social Benefits

.

INDIRECT LABOR

Legal ‘
External Auditors US$.1.500.- at 1,400

ADMINISTRATIVE EXPENSES

Materials and Supplies
Others

GENERAL EXPENSES

: Transportation and Hotels Trer et
Communications

Rent

Other

TOTAL EXPENSES:

$b.

15, 280.000. -
58, 800,000, -
3,056.000. -

186...

—3b.

77, 136.000. -

300.000. -
2,100.000. -

$b.

2,400, 000. -

300,000, -
150,000, -

$b.

450.000. -

450,000, -
150,000, -
350,000, -
300. 000, -

1,250.000.-

81, 236.000. -
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ANNEX 5

DIRECT LABOR

Salaries (Administrative)
Salary (Manager)
Soclal Benefits

INDIRECT LABOR

Legal
External Auditors

ADMINISTRATIVE EXPENSES

Materials and Supplies
Other

GENERAL EXPENSES

Transportation and Hotels
Communications

Rent

Otlier

TOTAL EXPENSLS:

ALTERNATIVE II
Expressed - US$,

OVERHEAD AND VARIABLE COST PROJECTIONS

US$¢ l6o. OOO. -
50.000, -
32.000. -
Us$. 242,000, -
US$. 12,000.~
1.500, -
US$. 13.500.~
Us$. 12,000, -
2.000."
US$. 114.000.-
Us$. 17,000, -~
1.500,-
1)‘|’|)+OOl -
2,000, -
Us$. 29.900. -
Us$ 299,400, -

P P
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ANNEX &6 — MACROECONMOMIC CONSIDERATIONS.

MACROECONOMIC EBACHGROUND.

The outstanding feature of the bolivian economy at this time
is galloping inflaktion or hyperinflation. Estimates of inflation
range from 150% p.a. to 3I00% p.a. based on information received
from sources both within and withoui the Central Eank of Bolivia.
From a practical viewpoint, accurate measurement of the rate of
price increases is extremely difficult and 1is hindered by a
complex network of subsidy, price support and price control
policies. At best, a reflection of the inflationary phenomenon
can be found in the rapid movement of the U.5. dollar versus the
bolivian peso in the free market.

The rate of exchange cn the free market has risen from #b
225/US% to b 1,S00/USF since October 1982 to the present.
Without taking the compounding effect 1into account this
represents an annual deprecialion rate of the bolivian peso
against the dollar in excess of 56074 p.a.

During the period of September 26 to November 13, 198Z the
rate of exchange moved from 760:1 to 1500:1, an increase of 97%
for the seven week period. This represents a depreciation rate
for the bolivian peso of well over 1000% p.a. on annual basis!

At hyperinflation rates such as those described above, very
little can function efficiently. As an example, the highest
denomination of currency at this time is the ¥b 1,000 bill, the
equivalent of USF 0.47 at the free market.rate. As a result, even
the most simple commercial transactions are complicated to an

alarming degree.

Industry, which is envisioned to be one of the end
beneficiaries of the subject 1loan program, suffers more than
other sectors simply because industrial enterprise is generally
more complex than other sectors of the economy. The natural
complexity of industrial production is exascerbated by the
severely deteriorated economic environmer., not to mentior the
effect of labor problems brought about by the constant political
turmoil in Bolivia.

INFLATION AND THE CREATION DF CREDIT.

The inflationary situation in ‘Bolivia is & demand pull
phenomenon. It is the result of a governmental/Central Bank
policy of operating the government budget at constantly
increasing deficit levels. This is  the result of political

pressurn to:
1. Mot incroase tases.

2. To maintain or increase popular social programs.
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3. To maintain cbstly subsidy programs, i.e., grain,
gasoline, interest rates, etc.

4, To maintain inefficiently run public curporations which
produce losses rather than revenue to the public
coffers.

The deficits are financed by the creation of credit from the
Central Bank to the different ministries and public corporations.
In effect, this is an injection of new liquidity into the money
supply. Since the relative amount of goods and services in the
economy has not increased as a result of all of this, the
currency depreciates in value.

The Central PBank creates credit and money with egqual ease
through the Departmento de Desarrollao, through the normal
functioning of 1its present loan programs. For the Central BRank,
credit creation i3 as simple as passing a debit and credit entry,
i.e.

Dr. Loans Receivable - Due from Banco XYZ
Cr. Bancno XYZ - current account at the Central Banlk.

As can be seazn from the above, the creation of money is
simply a Afunction of the Central FBank’'s willingness to increase
the money supply. It is particularly intersting to note that in
order to create credit available to Banco XYZ it was not
necessary that USAID provide funds for the transaction!

Conversely, when USAID provides a loan to the GOB through the
Bolivian Central Bank, the d{ollowing accounting entries ar:
passed:

Dr. Cash US#¥ (BRanco Central A/C at correspondent Bank in New
York).
Cr. US#¥ Loans — Due to USAID.

The cash received in the Central BRank’'s account at the
correspondent bank becomes liquid international reserves which
can be used immediataly for the purchase of imports and
amortizaticn of current delt.

The important conclusions to be drawn from the above
transactions are that:

i. The loan from USAID to the Central Bank is simply &
halance of payments transachion with no internal credit
creation effect and is not inflationary. It provides much
necded .nternational liquidity inasmuch as the foreign
archange ran be atilized immediately and does not have to

he ropard for 259-40 yveary,

ii. The loan from bthe Contral Bank to Banco XY? represents
creation of credit to the private sector. Recause of the
’ fungibility of money this increased credit will rapidly
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turn into a once and for all increase in the money supply
equal to the amount of the loan times the multiplier
effect. Since the average reserve requirement in ERolivia
is approiimately 35% the multiplier will be equal to the
reciprocal, or 2.86. Therefore, loans made by the
Departamento de Desarrollo to the private sector, through
the Ranking System, in the amount of $b 2,000 million
(roughly equivairent to USF 10 million) will increase the

=

local money supply by b 2,000 x 2.86 = $b 5,720 million!

Moreover, it should be kept in mind that once the money
flows to the industrial borrower and re—-flows into the
banking system, it is thereafter on-lrnt to the highest
bidder, which in BRolivia would probably be the commercial
sector.

iii. It is evident that the US# loan to the Central ERank and
the *%b loan from the -Central BRank to the private sector
are not necessarily related. Each transaction could
occur independently from one another. A US# loan to the
Central Rork of one dollar need not create a #b 200 loan
from the Central Bank to the private sector. It could
create a larger or smaller *b loan depending upon mutual
negotiations between the international lending
institution’'s desire to implement a specific loan program
and the Central Bank’'s need for Balance of Fayment
relief. The dollar loan by tne international lending
agency to the Central Bank simply becomes an inducement
mechanism, or "the carrot", with which the agency can
motivate the Central Bank to implement a particular
economic policy or loan program.

ive I¥ the supply of dollers entering the economy (the free
market) is relatively small,and as the supply of #b
chasing those dollars increases through the reflows of
credit in the banking system, the price of the free
market USF¥ will continue to rise. Therefore, if we assume
that the Bolivian economy will continue to generate
foreign exchange with difficulty, and internal ligquidity
continues to increase, the bolivian peso will continue to
depraci ate. Increasing credit in the private sector
creates increased demand for USF¥ in the official market
also. Credit creation puts additional pressure on the
Central Eank’'s internaticnal reserves.

CONCLUSIONS.

The above analysis raizes questions which go far beyond the
scope  of theo progsent study, however, it is recommended that some
thought be given to the following issues which arise.

a. Does 1t mabte zeonse for USAID to induce the Central Bank to
increas=e overall rredit in the economy in the face of
already galloping inflation?
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b. Does it make sense to provide a balance of payments type
of loa.~ to the Bolivian Central Bank while they show no
effort to correct the deficitary problems which would
provide for IMF relief and a renegotiation of the
country ‘s International Debt? Tt has become known that the
World Banl has stopped funding some credits to Bolivia,
which have already been committed, pending the GOR
reaching an agreement with the IMF. Should USAID consider
a similar policy with a view toward inducing the
government to adopt corrective economic measures? Are the
political obijectives which motivate USAID to provide
support to the private sector important enough to risk
damaging the economy further by providing a balance of
payments loan which will permit the GOBR to put off its
day of reckoning with the IMF? Obviously there are
political and policy issues here which go beyond the
consideration of sound lending techniques.
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ANNEX 7 GUIDELINES TO THE REFINANCE LINES .

BANCO CENTRAL DE BOLIVIA

C 1T R C

La Paz, septiembre 29 de 1983
CITE: DPTO. DESARROLLO N° 22-56-83

Seriones

Senones:

EL objeto de La presente, es conunicar que en fecha 24.9.83 ha sido

< suserito el Convendio de Ampliacidn del Proghama de Refinanciamiento
de Agroempresas y Artesanias, entre el Goblerno de Bolivia y £a Agen-
cia Internacional para el Desaviollo (AID). Dicho Convenio establece
nuevas nommas para el procesamiento y otorngamiento de créditos, fas
cuales por acuendo entre el Banco Central de Bolivia y USAID/B se ha-
cen extensivas a todas Las Lineas de neginanciamiento que adninistra
el Depantamento de Desarrollo.. . ,

EL detalle de Las nuevas normas es cl Mguiznté:
A. ESTRUCTURA DE FINANMCIAMIENTO

EL spread que perciben 2as 1CT4 sobne el aporte def BCB, serd va -
rxiable en funcibn de La estructura de §inanciamiento.

APORTE BCB APORTE 1CT SPREAD
90% 10% 10
853 15% 124
803 203 14%

la vigencia de La anterion escala, esta condicionada a fa {mpLenenta-
eibn pon parte de Las 1CIs-de una unidad ménima para evaluacibn y Au-
poavisibn de proyectes. Se otonga un plazo de 90 dias para que Las
114 demuess son La inpLementacidn de dicha unidad, caso conthario Las
1CIs percdbindn solamente un §% de spread, cuafquicra sea La estructu
ra de finamciamiento.

/..
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B. RECUPERACION DEL APORTE DE LAS ICIs

EL aponte de fas TCIA; en La estructura de financiamiento, send ne
euperado en £as primeras amontizaciones del Pean de Pagos apnrobado,

C. APORTE DE LOS PRESTATARIOS

EL aponte miumo de 2os prestatanios en general sernd del 15% como
minimo y se caleulard tomando en cuenta of valon total del capital
de L{nversiones o capital de operaciones por efectuar con el Proyec
Zo.

No se considerardn como aponte del prestatario {nversiones efectua
das con anterionidad a La solicitud de cnédito.

En casos de proyectos de creacidn se establece como aporte propio
mindmo un 25% de fa inversibn total. :

Para solicitudes de capital de operaciones, se establece un aporte
miniio de 10% en efectivo y 15% en Lnventarios.

D. PLAZ0S YV PERIODOS DE GRACTA

Los plazos y periodos de ghacia son Los establecidos por La Regla-
mendacibn en actual vigencia.

E. MARGEN DE APROBACION

Se acuendan Zos siguiente mingenes de aprobacibn:

- Instituciones de Cnédito Tntenmedianias (1C1s) hasta el equeva -
Lente en pesos bolivianos de $us. 15.000---.

- 0fieinas Téenicas Regionales del BCB hasta el equivalente en pe-
8048 bolivianos de $us. 25.000.--.

- Agencias del Banco Central de Bolivia y Departamento de Desarro-
Lo hasta ol equivalente en pesos bolivianos de $us.300.000.--.

- Comité de Cnéditos del Banco Central de Bolivia, solicitudes mayo
es al equivalente en pesos bolivianos de $us.300.000.--, £os ené
ditos mayones al equivalente en pesos bolivianos de $us.600.000.> ,
requerindn tambi€n La aprobaci6n de USAID/B.
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EL mingen auténomo de Las 1CTs ($us.15.000.-) es para solicitudes
de £os Sectornes Agropecuario, ITndustrial y Mtesanal y entrard en
vigencda una vez que demuestren La impLementacitn de £La Unidad
Téendica Mo,

REQUISTITOS PARA LA PARTICIPACION DE LAS ICIs

Las 1CIs para panticipar en 208 Proghamas y Lineas de Refinancia-
miento, deben cumplin Los sdguientes requisitos:

F.1 Establecer una Unidad Técnica Méndma de Evaluacidn, Control y
Seguinienio de Proyectos que debe contar con el siguiente per-
donal:

- Encargado de £a Undidad

- Eeonomista Evaluador de Proyectos

- Ingendiesiv Aghbnoino especialista en Evaluacidn y Supervisibn
de Proyecios.

= Ingendierno Tndustial cepecinlisia en Evaluacibn y Supervi -
8i6n de Proyectos.

- Un ompleado responsable del contrhol cont.:ble de 2a ¢urntera
nefinar.clada.

La Unidad podnd estan Localizada en La Agencia que La ICT con-
s{dere mas apropiada.

Las 1CTs en cada Agencia del interion del pais, excepto £a 04i
cina sede de La Unided, deben contar con el sdiguiente personal:

- Analista de Cnéditos.
- lUn empleado responsable del contrhol contable de fLa Cartera
Aefinanciada.

F.2 Cumplin estnictamente con Los informes requeridos y por reque-
rinse, para 2odos y cada uno de Lo Prograwnas y Lineas de Refd
nanciciiento, Los cuales deben sen nemitidos al Dpto. de Desa-
wwllo, el que a su vez enviand a USAID/B una compilaciin de
Los mismos. '

Los ingonmes bdsicos Zienen nefacidn con Los siguicntes aspec-
Los:

- Desenbolsos
- Recuperaciones

/..
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- Moras
- Proyecciones sobre utilizacibn de recursos
- Impacto socioeconbmico de Los Proyectos

F.3 Las TICIs deben mantener una nelacién adecuada entre fa Carntera
Refinanciada y su Capital; Asimismo wn porcentaje de cartera
en mora aceptable.

FORMULARTOS DE SCLICITUD DE CREDITOS

Se acuerda el uso de Los fomrulerios de solicitud de enédito dise-
Aados por el Depantamento de: Desavollo, de acuerdo a La siguiente
nelacion:

crédito 4b. Thvernsion total

del Proyecto
Formulario "A" para Secton
Manugaciunero Industiial 5.000.000,-- 6.250,000,--
Formulario "B" pawuz Secton
Manu.éaotwie/go Tnuusinial 20.600.000.-- 25.000.000.--
Formulario "C" para Capi - Incluye aponrte propio
{aL de Trabajo Seckon Manu de acuerdo 2 Reglamen
facturners Tndusirial Sin Limite Zo. c
Formularnio Aghiccla 16.000.000,-- 12.500.000,--
Formularnio Pecuaiio 10.000.000.--  12.500.000.--
Formulario Agriccla para Incluye aporte propio
Capital de Iperaciones Sin Limite de acuerdo a Reglam.

Solicitudes de crnédito pon montos de enédito o {nversiones totales
magores a Loy cniciiones, debe ser presentadas con un estudio de
pactibilidead.

DICUMENTACTON EXIGIDA

La docwnentacibn en foama general a presentarse al Banco Centhal pa
ra consdderacilr de 2as solicitudes es La sLgulente:

H.1 Fommlario de solicitud o estudio de factibilidad,

H.2 Factunas profoura de waquinania, equipo, herwamientas, maternias
PAONS o Lin8wnosd .,

H.3 Presusucsto de obias cdiviles.

/..
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H.4 Croquis o planos de constuccdbn de obras civiles, aorobados
cuando conresponda por awtoridad competente.

H.5 Estados Financieros de Las trhes dltimas gestiones o Balance
de Apertura.

H.é Estado de situaci6n de La Empresa a La fecha de presentacibn
de fa solicitud.

H.7 Carta Jurada de La ICT, en La cual certifique al Banco Central
de Bolivia, que se encuentran en su poder y a su satisfaccibn
documentos ftales como Los sdguientes:

- Documentacibn Legal de La Empresa

- Solvencia Trioutwiia

Registno en Los onganismos respectivos
Formuwlario del INE

- 0tnos documantos espeelficos para cada actividad

H.8 Evaliacibn Téenica-teondmica ¢ Financiera de La 1CT en foama
obligatoinia. En caso de no presentarse este requisito Las 40 -
Lieitudes serdn devueltus inmedsatamente.

1. CRITERIOS DE ELEGIBILIDAD

Los Proyectos que califiquen en La ampliacibn de La Linea de re-
financiamiento de Agroempresas y Antesanias deben cumplin al me-
nosd uno de 205 sdigudientes cilterdios:

" 1.a Procesar o comeeializan productos producidos por pequeiios
aguictltones.

1.b Producit insunos para pequeiios agricultones.

I.c Proporcionar sevieind para pequefios agrhicultones, relaciond-
dos con £a produccifn, asistencia téenica, maquinaia agricola,
ele. '

1.d Proporcionan insumos o servicios especializados a ompresas que
mantienen relacion productiva con pequefios agricultones.

Califican adenus talteres de artesania wtilitania, de servicios y
Lipdicos, Ladependientemente de su Localizacibn.

J. ASISTENCTIA TECNICA
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La ampliacibn del Programa A y A contompla La contratacibn de Aseso
nes y Consultones con experdencia internacional para darn Asistencia
Téenica (entrenamiento) al Departamento de Desarrollo, Agencias,
Ofdicinas Téenicas Regionales e ICIs participantes en L0s Programas
Y Lineas de Refinanciamiento def BCB.

Las presentes normas y otrnas de cardeter mas detallado, serdn in -
cluidas en La Reglamentacibn de Los Proghamas y Lineas de Refinun-
clamiento que esta siendo revisada y actualizada.

Con este motivo, saludamos a Uds. muy atentamente.

BANCO CENTRAL DE BOLIVIA

/i .

'/ ’5'"1\11 .'.""( l/“/li,{/"L . '.I 'i'l I’; ;]. é/
[Pt ! :.' s
Lic. Mex Zegarwna V. Daﬁ!te! Pino A.

Subjefe Dpto. Desarrollo ege Dpto. Desarnrollo
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ANNEX 8 ; SELECTION OF POTENTIAL SHARSSHOLDERS AND THEIR

WILLINGNESS TO INVEST IN BANCAR

The criteria utilized to choose the different entities that could
participate as stockholders of this new institution was as follows:

1. Parcicipation cf all Cémaras at national level.

2. Representatlon of all dlfferent productive sectors through
its Cémaras .

3. Participation of Cémaras Departamentales of those sectors
with regional influence in the country.

4. FEconomic ability %o invest
5. Legal capacity to invest

Specifically in the case of the "Federacidén de Empresarios Priva-
dos de Cochabamba" this institution was chosen as a result of a direct
inquiry to various Cochabamba businessmen as to how this very important
productive region of the country wanted to be represented.

The concept of a new second level financial entity has been widely
discussed with repr esentatives of the local banks, the Cémara Nacional de
Industrla, the Camara de Exportadores, the Camara de Comercio, the Asocia-
cidn de Mineros Medianos, the Federacidn de Empresarios Privados de Cocha-
tamba, the Cimara Nacional Forestal, the Camara Agropecuaria del Oriente,
and the Camara de Industria y Comercio de Santa Cruz.

General comments from these institutions have been highly positive.
They are in full agreement with the creation of this new institution.
Listed below is a summary of their assessments and opinions:

a. The Banks of Cochabamba, Mercantil, Nacional and Big Beni state
that the idea of creating a second story financial institution owned by
the private sector is extremely attractive, particularly if such an institu-
tion, through its rediscount operations will channel loans from international
lending agencies through the local banks. In short this institution would
represent a new source of funding for local banks. Similarly, these banks
stated they would be interested in participating as shareholders in this
new institution, either directly or through the Bankers Asscciation.

b. The Banco Hipotecario Nacional and the Banco Boliviano Americano
are predisposed to the idea that USAID should channel its funds through
BISA instead of creating a new institution. They state that by means of
an administrative restructuring BISA could become the appropriate channel
for handling USAID resources. Therefore, there would be no need to create
a new institution., It is worth mentioning that these two banks are the
leaders of the recent shareholder changes in BISA.
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c. A meeting has held with the Board of Directors of the Céamara
Nacional de Industrias in which the scope of the project was explained
end the various alternatives for channeling USAID resources, were discussed.
The general opinion of the Directors was a preference for the creation of a
new second story financial institution owned by the various chambers. They
also stated that they would have no difficulty in providing their portion
of the capital. Regarding the BISA alternative, they are less than keen
as this institution is undergoing a change in shareholders which would
create new power groups which would result in discriminatory and arbitrary
lending practices,

d. 1In reference to thc Camara Nacional de Exportadores, this sector
is extremely interested in acquiring shares in a new institution. They
state that the "Departamento de Desarrollo" of the Central Bank of Bolivia
does not provide them with the efficient financing that they would like
to have and thal a new source of funding in the hands of the private sector
where they could present the points of view of their constituency would
be highly positive.

e. The Asociacibén de Mineros Medianos state that the creation of
& new financial institution would be highly beneficial to their associates,
as it would represent a new source of funding and that a capital participa-
tion in this new institution would signify no problem to them. They also
mentioned that a good number of their associates have been using BISA
resources with satisfactory experience, and that they would also favor,
as a second alternative, the utilizztion of BISA to channel USAID's funds.

f. At the meeting with the Federacidén de Empresarios Privados de
Cochabamba, where representatives of agricultural, poultry, dairy, commerce,
industry and banking participated, the idea of creating a new financial
institution haszet with extremecly high interest,

Inasmuch as the experience of this sector has been somevhat negative
with the Central Bank and BISA, especially due to the fact that these
organizations have been burocratlc and very slow in their procedures, they
also perceive the Central “Bank is being too demanding in their requirements
for collateral. Therefore, they would like to see a new institution in
the hands of the priveate soctor vhere thece factors could be greatly improved
upon. On the other hand, this group states that if BISA operations could
somehow be changed in order to provide for more efficiency and agility, they
would rccomrend that the USAID funds be channeled through BISA as this
institution ulready has the necessary infraestructure. However, in the case
that BIFA is not utilized, they would agree to participate in a new institu-
tion contributing with their corresponding portion of equity.

g. In reference to those institutions surveyed in Santa Cruz (Ca-
mara Nacional Forestal, Cimara Agropccuaria del Oriente and Cémara de In-
dustria y Comercio de Santa Cruz), their reaction concerning a new second
level financial institution was somewhat cautious, as they are at this
time in the process of creating a financial institution in Santa Cruz called
BANDESA, with the participation of CORDECRUZ, CAO, the Camara de Industria
¥ Comercio, Cooperativa La Merced and the University c2 Santa Cruz.
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They consider that a participation in another financial entity would
mean double effort. Nonetheless, they dc not discard the possibility
of participating in both projects, based primarily on the opportunity
of obtaining new financial resources. Therefore, they request that
if the BANCAR project materializes, they should be taken into account
as potential shareholders,
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ANNEX 9 LEGAL OPINION
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La Paz, November 11,1983 R ™

USAID
La Paz

Attention: Mr. Michael Curtis

Gentlemen:

In connection with your request regarding Bolivian law for
establishing a financial entity, please be advised as follows:

1. Bolivian banking law. '

On July 11, 1928 the General Law of Banks was enacted to
regulate the activities of commercial banks.

No laws have been enacted for financing or investment banks
ar for rediscount credit institutions, except Supreme D=cree 14797 of
August 1, 1977 which indicates that financing entities capitalized by
local investors should obtain their authorization to operate from the
Central Bank, which in each case will indicate the conditions, requisites
and other regulations for the functioning and operation of such local
financing entities.

2. Purchase of an existinc bank.

Under Bolivian banking law it is feasible to purchase the shares
of stock of a bank. For this purchase it is not necessaryv tc obtain any
special permits from tne Central Bank. An endorsement of the shares of
stock to the buyers and payment of the respective price will be
sufficient. However, to protect buyers from undisclosed liabilities a
small contrect shoulc be executed.

Since barnco ge Inversidn Bolivieno S.A. is not & reciscrunt
crecitv instituzion but ar invesinent bank, it will be neceisarv ic amenc
1is bylews te wnich efiect an autnorization fror the Cerzrel Lani will
De recuirec.

The new bylaws can contemplate the purpose, operations and
administration es indicated in your memorandum, as well as the chance
of name since the new entity will not be an investment one.



202 s e
ESTUD!O DE ABOGADOS
DKb. CALTO ROJAS (1B70=10T)

RENE  ROJAS
FERNANDO ROJAS ‘ -2 -

3. New financial entity.
As stated above, the establishment of a new financial entity is

governed by Supreme Decree 14797.

_ kmong the legal steps to be taken for such formation, compliance
with the General Banking Law of 1928 will be required as it was required
by the Central Eank for the organization of other financing entities. These
steps are:

(a) Feasibility study

(b) At least five shareholders which are called the"organizing
committee" will file the respective petition to the Central Bank with the
following information:

(1) itame of the entity

(i1) Domicile

(ii7) Amount of capital and number of shares

(iv) Name, domicile, profession of the members of the "oreanizing

cormittee" and the number of sharss that will be paid-by such members.

(v) Number of the members of the board of directors which can not

be more than 10 or-iess than five.

(vi) Powers granted to the Shareholders' Meeting, together with

proposed bylaws. S

(c) The petition must be published in a local newspaper.

(d) If Central Bank finds the petition in order it will be examined
and for 40 days Central Bank can make 211 necessary investigations to
determine if the new organization is convenient for the public interest.

(e) Mithin the next 60 days after the petition nas been acceptec
for examination, the Central Bank will approve or disaprove it.

1f the petition is disapproved,it must be confirmed by the
executive branch.

| Upon approvai of the petition 211 legal documents musi be recordec
before a Notafy Public and the Commerce Kegistry, prior publication in a
tocal newspaper.

In practice the foregoing deadlines are seidom complied with by
the Central Bank, and the formation of a bank may take more than 6 months.

4. Subsidiary of Banco Industrial S.A.

Under Bolivian law to establish a subsidiary means to form a new
legal entity which at least 51% of its shares of stock are owned by another
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company. Thus. because it is a new entity the same steps will have to be

taken as stated in numera] 3 above.
5. Division within Banco Industrial S.A.

There are no laws in EBolivia which will govern the establishinc
of a division or its operation. However, the present bylaws of Bance
Industrial S.A. enables it to operate as a rediscount credit institution.

Since according to your memorandum you wish that the 7 chambers
mrticipate in the capitalizétion, although this car be accomplished by a
capitel increase, it may not be feasible because such chambers will
probably represent a minority and a sustantial amendment of the bylaws
will have to be made. ,

An alternative would be no to amend the bylaws of Banco Industrial
S.A. but its internal regulations. In fact, Article 5 of the bylaws of
Benco Industrial S.A. state that their loans are made accordinc to the
interna] reculations of the Bank and these regulations cen be amerniad as
to rermit disoursement of USAID funds with certain coririis or eorwivals
from commitzess to be formec inside or outside the bank.

——— e em -

Basec on the foregoing, wes believe that the alternatives under
numarals 2, 3 and & above 1implies neogotietions with the Centrel Bank
regarding the purpese and operztion of the new entity because there is ne
law which reculates the functior .ng of financing entities or of rediscount
credit institutions. Thase negotiations wili have to be made pursuart 0
Supremz Decrasz 14757 which states that the Central Eank in each case
will establish tne conditions, requisites anc otner reculetions for tne
functioning and operatzior of local financing entities. However, since in
alternative 2 the l=ce2) entity already exists anc it is operatinc. such
ctiztions with the CZertral Bank wiil be less cumbersoms anc¢ limited

n
o

m
0y

tC ar amendtent of the resnective bylews
receroing aliernztive S ghove, it appsars to be Tne oniy elilernetive

Deni hUT TRE amengrient
egl's internal reaulations to fit the conditions that vou

may wish to impose fTor the disbursement of US4ID funds.

' Vety truly yours.

\/'\"‘ -\MHP.\‘

Fernando Rojas




BER )

i) [1 JD

GSTVATIUIGSID 1t
BANCO BLG HEITERSIOR
OLITIAND S, [,

ANARRIAE S EXEHERYNTA
O

0T X3INNV

**y0Z |,



























partamenta 2 Ficcalizacidn del 3oanco Cantral de Rolivia, of javdo arbitral
s213 inapaizble y definitivo, debiendo ia perte perdidesa cubrir los gastos
cusergznies del arbitraje,

CUARTO.— De cenfermidad con el Articulo 430 de la Ley General
de Sonces, protocglicense cctuados anie 'a Notaria de CGobi:rno para cuyo
fin expiuas: por Asesoria Lessl copia lesalizada ¢z la presente Rasolucion,
debizndo presentarse un ejemplar dal Lstimonio correspondiente a este
Ornanismo.

Registrese, comuniquese y archivese,

BANCO CENTRAL DE BOLIVIA

*TUETE



