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I. INTRODUCTION 

A. BACKGROUND
 

USAID/B]LIVIA is presently studying the most effective way oi 

channelling additional fu.nds into the Bolivian Friva e Sc u.r. 

Emphasis is being made on developing a mechanism or entity which 

can be utilized for many different types of International Lending 

Agency (ILA) programs, directed at the private sector, and which 
will function efficiently, with freedom from external political. 
pressures and internal corruptive practices. 

A study was recently undertaken by an outside consulting 
group to analyze the role of the private sector in the Boli vian 
Economy. This study recommended the establishment of a new 
private rediscounting orgari.zation. As a result, an internal. 
position paper was written by AID further developing this idea. 
This study will cc:mp.lement the previous studies and help AID 

determine how bpst to channel their additional resources to the 
private sector. 

B. DESCRIPTION OF PROJECT AND OBJECTIVES
 

The purpose of this study will be to analyse the demand for 
and to determine the desirability of establishing a new private 
second story financial entity. The obje.tive of the new privatE
second story financial entity would be to more effectively 
channel AID and other ILA funds to the private sector through a 

rediscount facility vailable to the financial institutions in 
Bol.ivia. Included in this study will ba a detailed descript ior, 
of the rediscount mechan:ism., an in depth analysis of Banco 
Industrial S.A. (BISA) as a potential candidate to manage the 
mechanisn and an evaluation of the advantages of establishing an 
independent financial entity to house the rediscount facility. An
 
appropriate name for this new entity is Banco Nacional de
 
Fedescuentos S.A. , (BANCAR).
 

C. METHODOLOGY FOR ANALYSIS 

The methodology for this study is largely empirical and can
 

be described as consisting of an information gathering phase and
 
an analysis phase.
 

INFORMATION GATHERING PROCESS 

The: inform n thiG studv w.as "bt.i nod .from " .eri-.. a4.:o on ;.ir 
in-urv i w. t',,..,! m.-I,..l,,t:h ; -ect o i,:-'. .-w i r:,Fofl,pe 1.l from i F on t. : 

" 
su.. 

a-s th," '..oty hn, a,.r.. fl;inanc in : '"'M onr, ind;'u'tr a...
n.d (' nl
ipr ~ r l che 

pub l i v,,, '.-. .. 

see Annex 1 for a complete listing). 
i.' ............nd . :..
.l,ci.. h n . p acti.'vi ti , o.: 

The purpose of the meetings with high executives of the
 



commercial banking system was to determine their criteria in
 

relation to the establishment of a second story financial entity
 

and to assess their opinion of BISA as an appropriate channel for
 

handling USAID and other ILA resources.
 

The interviews held with the departmental and national
 

chambers were to obtain their input regarding the feasibility and
 

desirability of having these chambers participate as stcickholders
 

of this new institution.
 

Interviews were also held with the Central Ban:: of Bolivia, 

especially with its "Departamento do Desarrollu", whose func:tion 
is rediscounting funds to the commercial banks. The main purpose 

of these interviews was to determine their reaction and atti tude 
toward the creation of this new private second story financial 
entity, which, to some extent, woul.d compete with their own
 

activities.
 

Likewise, interviews were conducted with different industr:ial
 

and mining companies to determine the current demand for new
 

funds to e;pand the productive sector.
 

Other interviews were held with prestigious members of the 

community such as ex-mi ni sters, Congressmen, bank managers, 

lawyers, etc. with the purpose of obtaining additional input for 
the project. 

Finally, an in depth, objective study of Banco Industrial
 
S.A. (BISA) was conducted wherein past performance was evaluated 

from the financial, operational and institutional point of view. 
The purpose of this evaluation was to establish the feasibility 
of using PISA to channel USAID and other ILA funds (See Annex 2). 

ANALYSTS PROCEBS
 

The information obtained was analyzed by a three person 

committee. All the qualitative and quantitative aspects were 

examined with the purpose of determining the advantages and 

disadvantages of each alternative available for the disbursemen: 

of ILA funds to the private sector. From this analysis the 

committee develcoped the most appropriate model for implementation 
under the present conditions in Bolivia. 



II, MAJOR CONCLUSIONS AND RECOMMENDATIONS
 

As a result of this Study it has been-determined that it is . 
feasible and advisable for USAID to promote the establishment of 
a second story financial institution in Bolivia. 

This financial entity's main function would be to deliver.
 
-
e fund private sector -:portfolios i'n an
rediscount services to 


efficient and timely manner. It i5. anticipated that- the. 
financial institution will initially limit its activities to:"
 

a. Verifying that the disbursement of funds to the banking
 
system are -in accordance with the requirements of the specifi-c
 

AID, World Bank, 1DB, etc. loan programs being utilized.
 

b.. Maintaining accounting records for the rediscounts
 
executed and effecting prompt collection of all loans in
 
accordance with repayment schedules.
 

c:. Serving as a link between the International Lending
 
Agencies (ILAs) who fund it (AID, World Bank, BID,. etc.) and the
 
Bolivian Private Sector. It is expected that the second story
 
financial institution will be in a unique position to..read the
 
Pulse of the Bolivian economy and provide invaluable feedback to
 
the ILAs regarding the specific development needs of the private
 
sector.
 

study :,is 
'designed in such a way that the second story ' financial 
institution can be established either as an independent legal 
'chicle with its own capital orsimply as a department of an 
existing financiera such as,!Banco Industrial S.A. (BISA). Within 
'he option of establishing the second story financial entity as 
an independent legal vehicle, there are two possibilities: one is 
to start up a de-novo entity which would imply negotiation o-F a 
new bank charter from scratch and the other is to arrange for the
purchase, ofw an existing bank charter while seeking the approval 
of mimor adjustments to tlhe by-laws so that the entity can 
function in accordance with the objectives of the project. 

•The model which is developed ,.f.urther on in .the ....


Oir the- three, possibilities described above this study 
conclLudes that the most advantageous course of action is to 
arrange for the purchase of an existing charter and to operate 
the second story financial institution as an independent legal 
vehicle withC its own capital structure. As a second, less 
attractive alternative, the study concludes that it would be best 
•to .....t .I, h Ll-in second s'Lcry financial entity as an independent 
deparl mcnt Of Banco Industrial S. A.. The . east attracti ve 

alLcrn,ti ve is 41-o I'sit-ablish ,the second story financia] o:ntiLy as 
an in1-pc-ndent legal vehicle whi.ile -ekinu to obtain approval o-f 
,':t Ltct:mpIll y new charter.
 

In order to support the above recommendation, the following 
analytical approach will be utilized. First, certain background 
factors will be considered to include, 1) an analysis of the new 

-:.,,i.... .::i,.>_ :'i::-:..,. ,:~ii. ,., ..-,... .:-.,.,.,::;,, i.-i .i .:,, ..
.:;--,.:. ?. :_: ?W :,. .- :, , ),
-.. . .. : 




entity's potential competitive relationship with the Central Bank 

of Bolivia, 2) a review of the existing rediscount system 

presently in place in the Bolivian Economy and 3) an assessment
 

of any shortcomings in the effectiveness of these systems.
 

Secondly, the aggregate demand for credit will be studied to
 

include an asseSSment of the types of credit which are required 
by the Bolivian Private Sector. Thirdly, the present banking 

structure in Bolivia will be studied with regard to its 
inter-relationship with the private sector economic groups. 

The final step will be to develop a model for the financial 
entity and to analyse its inter-relationship with the financial. 
system in Bolivia. The legal structure alternatives, both within 

and without BISA, will be discussed in detail. 
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III. 
ANALYSIS AND DISCUSSION
 

A. BACKGROUND ANALYSIS
 

1. COMPETTITIVE RELATIONSHIP WITH THE CENTRAL BANK
 

The Central Bank of 
 Bolivia, through 
its "Departamento do
Desarrollo", handles a number of 
international 
financial 
pograms
to encmurage local 
 investment, 
 to provide financial and/or
technical 
 assistance 
 for the establishment, 
 expansion,
modernization 
 and diversification 
 of industry, mining,
agro-industry, service industries, 
 hotels, 
cattle raising
other enterprises that will 
and
 

contribute to the economic and
development of social
the country, within the 
framework 
 of national
 
planning.
 

Annex 3 - Refinancing Lines of 
the Central 
Bank of Bolivia
summarizez 
some of 
the present rediscount programs 
 available
participating financial to
 
institutions through the 
"Departamento de
Desarro]lc)" of 
the Central 
Ban:: of Bolivia.
 

USAID backed programs original].y totalled up 
to US$.&45 ',0(3-)whereas II)B supportcd programs totalled 
as much as US-$:75,000,000.The CAF has also granted US15.000,000. In addition, the CentralBank's own 
 rediscount 
program plus the USAID backed productiw?.
credit cuarantee prog-am make 
v:

for an additional US$6 , 000 incrI--it prog-am; 
 for a grand total of US .. ,45,000, S..these credit programs have been implemented in 
local currency
a result of as
whic:h 
reflows from the progqrams have substantially
eroded in overall value due 
tM the inflation 
 of the bolivian
peso. Nrvertheles.;, 
 the "Departamento do Desarrollo" manages a
substantial 
volume of 
money and many diverse programs.
 

The overwhelming 
consensus 
among practically all 
banking
pri'yate and
sector interviewees was 
 highly critical 
 of the
"Departamento de Desarrollo,,'s eficiency in 
 the management 
 o*f
the 
 various refinance 
programs. According to 
those interviewed
distursements can 
rarely be 
 made quic:kly 
 and in some cases
di sbursements have been 
 delayed anywhere from two
months. Often to three
the potential 
 end borrower 
 and intermediary
participating 
 bank cannot even receive a 
coherent explanation 
...
 
to why funding is being held up.
 

In spite of 
the fact that the participating banks in
syst.m are the
one hundred percent responsible for the credit risk,
the "DPpartamento de Denarrollo" insists on reanalyzing credit
risk and in many cases forcing the participating 
 ban::
restructure 
 crelits, -supposedly to 
to
 

minimize 
 risk of creditJ.osns. While this behaviour is paternalistic at 
bsL, it
burpat,'-itc is al..so , t i m. consuming and of dubi ous margi nal val ue t th.overalI unhancc:ment 
 of the 1loan structure. Credit 
risk is brei cjabso-bed by 
 each partici pat ing bank, 
 it is clear the the
"Departamento do 
 Desarro]lo"'s 
 function 
should be limited toanalyzing each 
 potential loan's eliqib lity under 
 eac loan
program rather 
 than second guessing 
 the participating banks'
 

01 
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credit committees.
 

In addition to complaints about operational inefficiency,
 
some of those interviewed were of the opinion that rediscount
 
programs are often directed toward certain sectors based on
 
politica:l rather than financial or economic criteria.
 

In summary, the Central Bank's "Departamento do Desarrollo" 
is maaging sub.tntial loan programs and their effectivon;.ss has 
come under severe criticism from various sectors. It is prohbl]: 
that loan volumes presentl.y handled by the "Depar-to m.nturr du 
Desarrollo" are exceeding their managerial c:apacity, ..p..rin]]y 
in the light of the ex.cessive].y complicated disbursement appr]'a] 
processes presently uti lized. It should be mentioned, however, 
that there i s no overwhel mi ng structural reason that th, 
"Departamonto cu, Desarrolo" could not, in ef-f'ect, accompli-sh tl. 
objectives of the rediscount entity which is thn subject of this 
study. From a pragmatic point of view, howvv- , it s.,:ums un il.i 
that the Contra] Bank:'s policies can he mo'dified at this Km,.. 
This means s jeC ''-, e accompl ihethat the projrct' o 0 b.'. 

th'rough the establ i shmcnt of a separate r.di scount faciii. ty whclich 
ioulld, to an extent, compo- te with the Centr-a l Ban::'s programs, 

2. AGGREGATE DEMAND FOR CREDIT
 

Development credit has traditionally been provided by the
 
commercial banLing system utilizing its own funds or those 

Frovided by the Central Dank of Bolivia. The overail utili zaLion 
..f Central Bank funds increased sigcnificantl1y by 49;% from 1980 
t.o 1981 and d..,creasecJ ,riual.y significantl '; by 5!% from 1i. to 
1982 (So .o Annex 4) . Tbhi s woul d mean that Lhe dem.nd For. 

development iurnds has decre tsed and/or that the Central Ban:: has 
been restricting credit to the private sector. 

Interviews with the Central Bank have indicated that there is 
presently very little demand for new investment and project 
credit. This opinion has been 7upport..d by the commercial banks. 
The economic condition of the cxintry plus the warin'vss of the 
private sector regarding a growi ng political feeling of 
negativism toward the private sector by some political parties 
and other elements in the government have l::ept most businessmen 
frnm contemplating new investments. 

However, the interviws conducted with the various private 
enterprise groups indicate n strong demand for credit _in cer Lairi 
areas of the ecoinomy. The needs vary from s.ctor to sector but, 
in general, indus Lry rquires wori.n; c.api ta1 L o :eep lh ir
plan:s operatinUj andrt agric.cultture requires .fi rL.rci r tto pt'rcIbs,. 
seed and a rt..r-w.-rdn: to harvest. 

The industr i al sector of the economy has brprn rduc inj 

p-oductlion over the last three yearsi. The industrialists nc:ed to 
finance the purchase of raw materials, the rotation of inventory 

http:effectivon;.ss
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and, in some cases, the replacement of old and obsolete
 

machinery. Satisfaction of many of these financing needs req"ire
 

foreign currency. Many industries also require a restructuring of
 

their existing debt from short term to medium term in order to
 

ride out the current economic crisis.
 

The needs of the industrial sector at the moment are in the
 
nei ghborhood of US-. 80,000,000 for the importat ion of raw
 

materials, supplies, spare parts and equipment. To date, the
 

Central Bank of Bolivia has been quite slow in providing the
 

necessary foreign exchange for these purchases. Urgent financing
 

is therefore needed to ensure the survival of the industrial
 

sector during this period of economic chaos. The first loan
 

program to be channelled through DANCAR should be structured to
 
satisfy this urgent need.
 

Agriculture is in dire need of timely credit to purchase 

seed, new machinery and to harvest their product. This sector's 

demands, in particular, have not been met by either the Central. 

Dan:: or the Banco Agricola. Agricul tural production could casily 
be inrcrased by the provision of credit although the efficiency 
and future of this sector depends to a large extent on the 
government's price control policy. 

3. THE BOILIVIAN BANKING SYSTEM
 

The Boli vi an PFanki ng System is composed of 1.3 pri vate 

commercial banks, 6 ioreign banks, 4 private second story banl.::s,
 

3 state banks and one mixed shareholder (public and private)
 
bank. The private commercial banks are:
 

Banco Boliviano Americano
 
Banco de Cochabamba
 
Banco de Credito Oruro
 

Banco de Santa Cruz de la Sierra
 
Banco Hipotecario Nacional - also the only mortgage bank
 

Banco Morcantil 
Banco Nacional de Bolivia 
Banco Industrial y Ganadero de] Beni 

Banco F'ot.osi 
Banco de La Paz 
Banco del Progreso - presently 51% is held by the Pension 

Fund of the Armed Forces (COSSMIL).
 
Banco de la Union
 
Banco Popul ar del Peru - although a Feruvian bank, it is
 

consi dered nati onal under the
 

terms of the Andean Fact.
 

The six foreign banks are: 

Banco de a Nacion Argentina
 
Banco do Brasil
 

Citiban,:k
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Bank of America
 
Banco de Boston
 
Banco Real S.A.
 

The private second story 	banks are:
 

Banco Industrial
 
Banco de Financiamiento Industrial
 
Banco de Inversion Boliviano
 
Banco Real de Inversiones
 

The state banks are the following:
 

Banco del Estado
 
Banco Minero de Bolivia
 
Banco Agricola do Bolivia
 
Banco de la Vivienda (mixed shareholding)
 

The size of the Bolivian private sector banks is quite small. 

At the momant the minimum capital requirement for commercial. 

banks is $b 80,000,000 and $b 10)0,000,000 for investment banks. 

The capital funds, which include reserves, of the private
 
the following in decreasing
banks as of December 31, 	1982 are 


order of size:
 
(mill ions)
 

1. Mercantil 	 $b 2,132.9. US$ 10.9
 

2. Santa Cruz 	 1,627.6 8.3
 

3. Popular 	 1,297.3 6.6
 

4. Boliviano 	 1,050.5 5.4
 

5. Hipotecario 	 672.7 3.4
 

6. Cochabamba 	 613.0 3.1
 

7. Nacional 	 591.6 3.0
 
2.8
8. Credito Oruro 	 544.8 


9. La Paz 	 508.4 2.6
 

10. Big Beni 	 393.2 2.0
 
0.7
11. Potosi 	 136.6 


12. Union 	 88.4 0.5
 
D58. 	 0.3
13. 	 Progreso 


Sb 9,715.0 US$ 49.6
 

1. Industrial 	 $b 1,001.2 US$ 5.1
 

2. de Inversion. 	 254.2 1.3
 
93.9 	 0.5
3. Bafinsa 


4. 	 Real 55.4 0. 3 
Vb 1,404.7 USMV 7.2 

Unfortunately, using the statistics provided by the Central 

Bank, there is no way to determine whether all. banks had, in 

assets as the result of the November 7, 1902fact, revalued their 
deval uat i on. 

The ranking of the banks in terms of total deposits varies as
 

follows:
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(millions) 

1. Boliviano 	 .b 9,578.5 US 48.9 
2. Santa Cruz 	 7,037.0 35.9
 

3. Nacional 	 5,467.7 27.9
 
4. Mercantil 	 4,622.4 23.6
 
5. Popular 	 3,922.7 20.0
 
6. Cochabamba 	 3,559.1 18.2
 
7. Hipotecario 	 3,041.9 15.5
 
8. Credito Oruro 2,550.2 	 13.0
 
9. big Beni 	 2,340.0 11.9 
10. Potosi 	 1,745.3 8.9
 
11. La Paz 	 1,514.0 7.7 
12. Union 	 381.6 1.9
 
13. 	 Progreso 225.1 1.2
 

$b 45,985,5 US 234.6
 

In general, the Bolivian banks are held by a very small group 
of shareholders who either represent regional groups, economic 
groups or an individual. The regionally held banks are Banco de 

Credito Oruro, Banco de Santa Cruz de la Sierra, Banco Industrial 
y Ganadero del Beni, Banco F'otosi and Banco Union. The banks 
owned and run by one predominant person are Banco Boliviano 
Americano, Banco de Cochabamba, Banco Mercanti 1 and Banco 
Nacion.l de Bolivia. Banco Hipotecario Nacional and Banco de La 
Faz are owned by economic power groups. 

The banking system is regulated by the Banking Law which is 
administered by the "Departamento de Fiscal izacion" of the 
Central Bank of Bolivia. The Banking Law is essentia]ly for 
commercial banl::s and in effect, permits commercial banks to 
engage in all types of financial activities. In other countries 
these functions may be divided between commercial banks, 
investment banks and financieras. 

Leverage limitations are 	20 to 1 for direct liabilities and 
10 to I for contingent liabilities. The legal lending limit to
 
any one customer is 207% of capital.
 

The Central Bank is very active in the audit process of the 
private sector banks. In general, their audit is quantitative and 
not qualitative. The Central Bank inspectors are quite proficient 
in accounting but lack the necessary training and experience to 
evaluate the quality of risk assets or the liquidity of the 
financial institutions. 

Typical commercial banking activity consists of the granting 
of one year loans either as discounted 90 day drafts or 
promisqory notes with principl paymonts every three months. The 
banks are usuall]y q.t.et agile, in meeting the clients short term 
needs. In dc.pth financial anaysis is only done at a few banks and 
credit is still e..tended on knowledge of the individual borrower, 
personal relationships and guarantees. 

To a certain extent, project financing has been made' 



available. by the commercial- bant.ks as,.very ?f ew, other, Sources.- of ~ 
credit exist in the market. The structure of these loans can be 
quite oppressive to the end user. As the commercial ban .s do,,:'.nott 
have experienced loan devellopment officers, the loans are usL'lly
 
fcor .t:oo Ishort a term, repayment -is not made on schedule and
 
therefore the loan ends up being renegotiated several times. The
 

-interest rate structure is also not advantageous to the client.. 
since the project is financed at commercial rates.
 

Bank Dep osi ts 

The private commercial banks have very little of the cash in
 

circulation a; shown below: 

($b millions)
 

1980 1981 1982 

Cash in Circulation 9,805.0 11,229.8 41,909.4 

Cash in Banks 344.4 378.1 370211.2 
Percentage (3) 3.5 3.4 7.2 
Cash with the Public 9,460.6 10,851.7 381898.2 
Percentage .(%) 96.5 96.6 .92.8 

The banks participation in the monetary mass in circulation
 

is also 	limited. 

($ millions) 

1960 1981 1982 

Money in Circulation (Mf) 14,238.0 17,152.5 56,557.6
 
Cash with the Public 9,460.6 10,851.7 38898.2
 

Percentage 66.4 63.3 68.8
 

Current Account Deposits 4,777.4 6,300.8 17,659.4,
 
Percentage 	 33.6 36.7 31.2
 

Source: 	Banco Central de Bolivia- Boletin Estadistico No.
 

247
 

Bank deposits in the private commercial banks are composed as
 

follows:
 

(fb millions)
 

1982
1980 	 1981 

-
Ct rrent ACC:rCunts 3,144. .% 4,403.6 357. 13 797.3 30,% 
l, .:0 . 88 .... 4--r 7 2.1S 'i nq -,7, Accounts 2,4 27 4,,007.2 31% :1.3 , -0 25. 

'' =,Ti me ,.l ;i I.S 2,755. 5 31 i 3,, . 29% 1.6 1: 9 0 "'. 
It,,r D(_rpos ts 755.4 81% 675.6 5% "' f.uZ2"" 

Total Deposits 8,960.3 12,961.6 45,985.5 

All deposits carry a reserve requirement of which the last, 

modification of July 27, 1983 (Banco Central Circular- ,.No. 



35/7/83) establishes the following:
 

National Foreign
 

Reserve on Current Accounts 60% 67.5% 
Reserve on Savings Accounts 30% 30% 
Reserve on Time Deposits 30% 32%
 
Reserve on Other Deposits 60% 67.5%
 

This same resolution establishes the minimum interest rate 
payable on savings accounts to be 43% p.a. and on time deposits 
45% p.a. In practice, higher rates are paid on large deposits.
 

The Central Bank also establishes the maximum interest rate 
that can be charged on any loan. At the moment, the maximum rate 
is 62% p.a. To the interest rate is added a university tax of 1% 
p.a. and a federal tax of 4% p.a. for the productive sector and 
6 p.a. for all other sectors. The lending rates are therefore 
67% p.a. for the productive sector and 69% p.a. for all other 
sectors.
 

The Central Bank, however, does not regulate the commissions 
rtharged leaving fee income to the competitive and market forces 
W.i-fthe economy. At the moment, a closing fee of an average of 12% 
.is charged at disbursement of any loan. 

The major deficiencies of the private banks are the 
concentration of loan portfolios and their off-balance sheet
 
operations. As the banks are controlled by individuals or small 
groups, there is a great concentration of the loan portfolio in 
.hands of the shareholders. The endin, limit of 20% of capital is 
easily circumvented as most businesses have more than one 
scompany. 

Off-balance sheet operations exist in many forms primarily to
 
:miflimize earninqjs as the employee's F'ension Fund receives by law 
.10% of net profit every year. This practice also avoids payment 
of inmome taxes. As a result, many loan commissions are not 
registered on the books. A typical off-balance sheet operation is 
t;he "Money D.sk". The "Money Desk" is used when a client funds a 
loan to another client with the bank acting as intermediary and 
guarantor to the fundor. As the deposit does not pass through 
the bank, there is no reserve requirement and the fundor can be 
paid a higher rate of interest. As the cost of funds is lower to 
the bank, a lower interest rate can be charged ti the borrower. 
Some banks, however, do register these operation:, on their books 
as contingent liabilities.
 

Bank ex cutivus are usually very we]l paid but th_ better 
portion of their salaries are not registored on tho books. The 
methods of payment vary from bank to bank but, in general, they 
are paid from the proceeds of off--balance sheet income. 

B) THE MODEL (BANCAR) 
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In order for the second story financial institution to
 

perform the limited functions described earlier it -will be
 

unit with the following characteristics:
necessary to create a 


be 

of 
a. 

the 
Adequiatelv but ligi 
entity is to engaq 

'tlv "taffqd, 
in rediscount 

Qin'.,p the, han-,i, 
activi.t.ies and 

.u:
to 

-ion 
act n , 

a clearing ho.se, or disbursing and coIl ctti. ng agent f or 

international lending agencies, only a few dp.partmr.nts will 
basic fun:ti ons. The organig.amrequired in order to fulfill its 

describ -odbelow c.onceptual izes the staff-,-inn di me:nsions of the 

model. 

http:organig.am
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BOARD OF DIRECTORS
 

OR
 
MANAGERIAL BOARD
 

fINTERNAL AUDITOR (I-j 

MANAGER
 

__-ECONOMIC RESEARCH
 
ITECH1NICIAN (1) 

MESSENGER ISECRETAR 

LOAN REVIEW PROCESSING DEPT. FINANCIAL CONTROL 
AND SUPERVISOR FUNDING 

DOCUMENTATION TYPIST COLLECTING 

CONTROL PREPARATION ACCOUNTING 
CLERK 

(3) (3) (2) 

TOTAL STAFF: 13 

( ) denotes staff requirements 
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b. Compensation. A rough estimate of the institution's. 
operating budget has been prepared (Annex 5). In order to insure 
the success of the project it is extremely important that the 
general manager be adequately compensated according to custom in 
the mar!.etplacc. Special considerat ion should also be given t
the compensation of the internal auditor. A key control issue to 
be dealt with- when the project is implemented will be how to 
avoid corruption within the organization. 

c. Effiigny.- One of the principal reasons for establishing 
this new entity is to provide agility and speed in the 
disbursement and collection of international agency credit to the 
private sector. The model contemplates placing the entire credit 
risk of the end borrower upon the finacial institutions in the 
system that participate in the rediscount programs. As a result, 
clients of BANCAR will be the participating banks in the system. 

1. Credit Lines. On an annual basis, it is recomended that 
the General Manager hire an outside consultant or an emternal 
auditing firm to prepare bank credit analysis for each 
participating financial institution. This analysis will be 
presented to the Bcard of Directors and overall credit lines will. 
be established based on past volume of usage and the credit 
worthiness of each bank. It is recommended that credit lines be 
reviewed at least annualy and that rredit review dates for each 
financial institution be staggered so as to spread out the task 
over the entire year. 

2. Di shursements. Since overall credit lines have been 
allocated to each +in .ncial instituti.on the disbursement decision 
process should be limited to: 

a. Verifying that the bank has presented the required 
documentation in good order.
 

b. Verifying that the bank will not exceed its overall
 
credit limit with the disbursement.
 

c. Verifying that BANCAR still has sufficient funds
 
under the particular loan program which is being drawn down.
 

d. Verifying that the purpose and other structural
 
requirements of the particular loan program being drawn down have
 
been met by the Bank.
 

The GMnraal Manaer and the Board of Directors s.houl.d 
not .., - m. 1 5 m I: . .. 2 or 7 days) for the Loan F: .ev . : ,.. 

' '. .~ ,~?, 3 D ,...rtm i.L Lo .. i ho'r ac'r p:)t.or ru acr:r:t1 : ,I 

reja.cI ,, t:he hank "• 1ln h . -iifi d immedi at:el.v witIl' 

appropriate -mplanation. 

d. Loan Review. Once disbursements have been made, the Loan
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Review Department will conduct periodic reviews of each bank's
 

portfolio with the objective of verifying that the proceeds of
 

the end loans to the private sector borrowers, have been
 

correctly invested in accordance with the eligibility
 

requirements of the different ILA loan programs,
 

Any discrepancies will be reported to the Board of
 

Directors of BANCAR and corrective measures will be taken to
 

either force the participating bank to repay-BANCAR: immediately
 

or to cancel the delinquent banks's future participation at the
 

rediscount window.
 

e. Loan Repayment. The Financial Control Department will
 

establish a control system to insure that the participating banks
 

adhere to each disbursrment repayment schedule. In all likelihood
 

each participating bank will have to have an account with BANCAR
 

to facilitate both disbursements and repay.ments. The exact nature
 
of this account will have to be determined by the legal opinion
 

of an attorney.
 

f. The Financi.il Control Unit. This department will establish 

a rontrol system to monitor each ILA loan program and the funding 

relationship with the Central Bank. 

g. Currenqcy of Operations. Macro Economic Constraints. 

Because virtually all of the foreign exchange earnings of the 

c:auntr' cur.rently must be delivered to the Central Bank, the, e is 

n availability of foreign exchange for repayment of AID or other 

.ILA loans except through the Central Bank. For this reason all 

loan programs dove2 oped for use through BANCAR must jo negotiated 

through the Contra] Bank so that BANCAR's responsibility for 

cancellation of its liabilities is exclusively in bolivian pesos. 

There are two possible ways in which these ILA loans can be 

structured: 

1. Direct !o ans to the Central Bank in US. The Central
 

B k will on-lend to BANCAR, in an equivalent disbursement, at
 

th..e official rate of exchange in bolivian pesos. The local.
 

currency loan to BANCAR from the Central Bank should be *ade at
 

theu highest interest rate possible which will approximate the 

Central Bank's "cost of funds". 

Theoretically, this "cost of funds" should be
 

equivalent to a real rate of interest plus a factor to cover
 

inflation. In today's economy it is impossible to guess at what
 

this rate should be (refer to Annex 6).
 

From a pragmatic point of view, it is expected that the
 

lend to BANCAR at a rate somewhat
Ceniral Bank will want to 


between 40,% to 55% p.a.
 

Although this rate is substantially below what the
 

it is not realistic to
Central Bank's "cost of funds" should be 


expect that a higher local currency interest rate can be
 

obtained. Moreover, as can be seen in Annex 6,.it is not even
 

http:Financi.il
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clear that anyone knows what the rate of inflation really is.
 

Under this alternative BANCAR 
will on-lend to financial
 

institutions at a small spread and the participating banks will
 

on-lend to private sector borrowers at spreads similar to those
 

available under the Central Bank's, "Departamento dm Desarrollo"
 

Programs (See Annex 7). As will be shown later on, this 

alternatie has some-major drawbacks in terms of ILA loan program 

decapital ization. 

2. Dollar denominated loans ma directly to BANCAR 

and quarant.eed by theGOB. In this case the Central Bank will 

agree to provide foreign exchange to BANCAR, at the officia] rate 

of exchange, for r.payment of the ILA loans. In the event that 

BANCAR makes its scheduled payment to the Central Bank, in local 

currency, at the off icial rate of exchange and the Central Bank 

has no foreign exchange availability, then the GOB assumes full 

resporsibility for the. ILA loan in US dollars. On-lending by 

BANCAFI, and the participating banks, will be made in US$ with the 

provisi.on that loans can be repai J in bolivian pesos at the 

official rate of exchange. 

The first alternative would b- utilizpd For LA 

loan programs which contemplate invstwent in projects in wi-iich 

the end borrower does not require a substantial foreign exchange 

component. in this case the end borrower receives local currency, 
invests in local currency and repays in local currency. 

The second alternative is enLremely useful when the 

ILA 3oan programs contemplate investments by the end borrower 

in proj ec ts where there is a subsirt i al fore:i gn exchaxge 

compo.ner't, i.e. the importation o? capital equipment or raw 

materials. In this case, the foreign exchange necessary for the 

be BANCAR's availableinvestment wi .ll under di rect control and 

for payment to the foreign suppliers. The end borrower will have 

to repay the participating bank in local currency. The end 

borro.er will be responsible for the exchange risk but the 

Central Bank will be responsible to the ILA for exchange 

As will be shown later on, this is the only viableavailctbility. 

alternative which will prevent ILA loan program decapitalization.
 

loan3. Decai tal i :: at i. on of the t..A loan unds. Any 

program which is based on subsidized int.rest rates (rates below 

the rate of inflation) will necessarily decapitalize rapidly. 

Under the first scenario, above, where the Central Bank on-lends 

to BANCAR in local currency the fol lowing rate of 

decapitalization will result based on current assumptions/local. 

conditi ons: 

prnyr
ASSIJMPTIONS: 1) US: 101000000,,UO TI W o.nri o'm 

2) Interest: rate arI hy fu.nd 55%- p.a. 
3) Assumed depreciation rate of 

currency (in flatlin) (200%) P..a. 

4) Net decapitalizaton rate (145%) p.a. 

http:borro.er
http:provisi.on


At this decapitalization rate for tha ILA loan funds, USs
 

10,000,000 initially invested by an ILA will be worth only US0
 

4,081,632 after one year and only US$ 113,284 at the end of a
 

five year period. The conclusion reached here is that any loan
 

program conceived by an ILA wherein the Central Bank on-lends to
 

BANCAR at such highly subsidized rates in local currency, is more
 

of a grant to the private sector than a credit program.
 

Under the second scenario described earlier, where the end.
 

borrower is obligated in US but may repay his loan in local
 

currency at the official exchange rate, the ILA loan fund is
 

preserved so long as the interest rate charged is based on an
 

international free market rate of interest such as LIBOR or 
as a
 

spread over prime rate. Obviously, if Central Bank approval to
 

utilize the second system is obtained this will be the most
 

economically sound method for setting interest rates.
 

An example of the interest rate structure under this
 

scenario would be as follows:
 

ILA loan to BANCAR LIBOR - 3% p.a.
 

BANCAR re-discount to
 

participating banks LIBOR
 
Bank loan to end user LIBOR + 3W p.a.
 

If at all possible, it is recommended that BANCAR utilize the 

second alternative where rediscounts are in USM; but repayment can 

be made in local currency at the official exchange rate. In 

Annex 2 - Banco Industrial S.A. it can be-seen that BISA once 

experimented with a rediscount program in US and it fai.ed For 

many of the reasons listed in the Annen. It is felt that many of 

the shortcomings of the old .DISA program can be overcome and that 

this on-lending system can be successful, even in today's 

distorted economy, Additionally, as seen earlier, it is the only 

alternative which avoids loan program decapitalization. 

h. Earnin.as_Dnamics. As can be seen from Annex 5 - Overhead 

and Variable Cys;t Prolect ions, two sets of numbers have been 

estimated for BANCAR's operating expenses. One set is based on 

the distorted reality of the Bolivian economy at this time (it is 

likely that these figures will be obsolete within one month of
 

this writing) and another set is based on US dollar equivalents
 

as of two years ago prior to hyper-inflation. The rationale for
 

the second set of numbers is that they are more rational and that
 

the nottoo distant future, the GOB will have to
eventually, in 
take appropriate economic steps to bring the economy into a 

realistic peropective. At that time the second step of numbers 

will be a batter estimate of expenses than those developed ,uLI of 

the present environmenL.
 

1. Based on the present distorted set of figures tho 

following earnings dynamics would apply for BANCAR: 

Since BANCAR's total expenses for a typical year will 

be approximately $b 81,236,000 the spread necessary to cover 
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these expenses with a loan portfolio of $b 21000,000,0c00 (US$ 
10,000,C000) is at least 4% p.a. In order to provide for 
profitability and growth in retained earnings it will be
 
necessary that the spread to be earned by BANCAR be approximately
 
6% p.a.
 

This conclusion is especially applicable if BANCAR's
 
loan operations are done in local currency.
 

2. If the same analysis is done utilizinc; the dollarized 
figures for Bolivia during more normal times, total .,pensps are 
equivalent to US$ 299,400. Under this Ecenario the spread 
necessary to cover these expenses is 3% p.a. 

In order to provide for profitability and retained 
earnings growth the spread required by BANCAR will be 3 1/2% p.a. 
In later years, as the portfolio grows beyond the initial US:V 
10,000,000 ILA 1.oan, economies of scale will permit good earnings 
growth with a total spread of only 37% p.a. 

The reason for the dramatic differences in required 
spread betwoen the two analyses lies in the assumptions regarding 
exchange rates utilized for the conversion of the ILA loans t-o 
local currency. 

The timing and magnitude of the devaluations which 
wll have- to occur are impos;sible to forecast. Therefore, the 
decision as to what the required spread will be, for local 
cuLrrency transactions, in order to insure the long range 
viability of BANCAR wil] depend on the interest and 'nchange rat:e 
situation on the day the bank opcns it doors for husiness. In 
all likelihood the policy for required spreads will have to be 
reviewed constantly by management and the ILAs. 

i. Internal Manacgement. The management structure within 
BAACAR fo]lows the table of organiation described earlier. 
Basically, the different department supervisors ard the research 
tecihnician rpport directly to the Manager. The Manager is 
responsible to the Board of Directors on all matters. (If the 
BISA alternative were to be selected the Manager would probably 
have to report to BISA's Board of Directors on certain matters 
and the BANCAR Management Board on others). 

The selection of a Board of Directors /Management 
Board is the result of an attempt to combine the following 
desirable characteristics for the board: 

1. The Board 01 Di rectors should have broad 
repres3entation in tIhe communi ty; i.e. the members should have 
broad r ei.naL rpresentation; they should repr-sonL di-ff er en 
economi c sectorn, and no single econrm;i c group shou] d have a 
prepoderanc:e of power on the board. 

2. The Board of Directors should be a selection of
 
individuals that are in a position to communicate efficiently
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with their constituency. The corporations or organizations they 

are drawn from should be in a position to provide financial, as 

well as other intangible forms of support to BANCAR. They should 

be in a position to give and receive information to as broad a 

private sector constituency as possible.
 

The Board should be chosen such that they will receive
3. 

the maximum support from critical sectors such as the Government 

(Central Bank), the banking system, the private sector 

enterprises, and economic power groups. 

4. 	It is important that the Board of Directors not be
 

composed of the immediate beneficiaries of the ILA funds 

channeled through B?.ANCAR. For this reason, the banks have not 

been included on the membership of the board. (Curiously, several 

of the bankers interviewed suggested that no banks be in a 

position to exert control on the Board). 

As a consequence of the above criteria it is felt 
chambersthat the individuals drawn from the various sectoral 

would be in the best position to fulfill the necessary
 

Based on interviews and analysis, the follow.jingqualifications. 

sectoral chambers have been selected to provide a director for
 

BANCAR (refer to Annex 8).
 

1. 	 CAMARA NACIONAL DE INDLISTRIAS 
2. 	 CAMARA NACIONAL DE COMEF\CIO 
3. 	 CAMARA NACIONAL DE EXF'ORTACIONES 
4. 	 CAMARA AGROPECUAFIA DEL ORIENTE 
5. 	CAMARA FORESTAL
 
6. 	 FEDERACION DE EI1PRESARIOS PRIVADOS DE 

COCHABAMPBA 
7. 	 ASOCIACION DE MINEROS MEDIANOS 
8. 	FEDERACION DE GANADEROS DEL BENI
 

9. 	 CAMARA DE CONSTRUCION. 

In addition, it is important that a representative
 

one of the ILA's (AID) and the Manager of BANCAR be includedfrom 
criteria for the selection of aon the Board. Other 

to the Board include the following:representative 

The Board member selected by a chamber should not 

be a chamber burocrat but rather a respected, high-level 

private sector enterprises in theindividual from one of the 
constituency of the chamber. 

to 	the Board should he rotated not moreMembership 
than every three years, and prefrably on a staggered basis, so 

as to minimize turnovpr and insure continuity of effort. 

It is recommended that thn above qualifications for 

be inludtdd in thn by--laws of EB.ANCAR.directorship 

j. 	 Legal Structure/Shareholder Composition 



As mentioned earlier, three different alternatives
 

have been identified for the legal structure of BANCAR.
 

1. BANCAR would be established as an indepprndent legal 

vehicle with its own identity and capital by negotiating with the 

government authorities for a completely new bank charter. 

2. BANCAR would be established as a department within
 

BISA. BANCAR's activities would be, to a certain degree, subject
 

to the overall management of BISA.
 

3. BANCAR would take over the charter of an existing bank 

shell. In this case, the charter of Banco de Inversion Boliviano
 

S.A. is available for purchase! BANCAR would be an independent
 

legal vehicle with its own identity and capital structure. 

I. BANCAR AS A NEW INDEPENDENT LEGAL. VEHICLE. 

The major advantages to establishing an independent legal
 

vehicle are the following: 

i. 	 It will be easy to implement a broad based Board of 
expected thatDirectors Such as has been described earlier. It is 

the shareholders of the new entity would be the very same 

sectoral chambers that would participate in management. The fact 

that managemont is directly representative of ownership
 

facilitates control and decision-making in the new institution. 

The various sectoral chambers interviewed have indicated both a 

willingness and a capacity to invest in BANCAR (see Annex 8). 

ii. Because the stockholder group and the Management group 

will be the same, the positive characteristics which were sought 

for the Board of Directors will also be present in the ownership. 
power or control by a vested interestSpecifically, inordinate 

group is avoided. 

iii. It is perceived that there would be less opposition 

from the Central Bank to an institution owned by a widely held 

group such as the sectoral chambers. 

iv. Long term independence of management would be easier to 

guarantee than if the management structure were to be 

incorporated into BISA.
 

However, there are some substantial disadvantages to this
 

alternative: 

i. The present political climate is not propicious for 

seeking a charter for a new bank. Legal counsel feels that a new 

leqal charter might be negotiated in 6 months i f AI) wer., to put 

its full wr.i gIht behind the project. How.ver, there is no 

guarantee of this timetable and it could take up to two or three 

years for final approval. 

ii. Specifically, the Banco Central oppo.ition to the 
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establishment of a new entity 
that would compete with the 
"Departamento de Desarrollo" could be brought to bear at many 
stages of te negotiation of a charter for the new bank. 

iii. The charter which may eventually be obtained may not be
 
as broad as that which can be obtained by purchasing the BID 
charter. 

II. PANC~R A~S A ASI-INDEfpENDENT DEPARTMENT WIT[IN PISA. 

There 
are some attractive advantages to this alternative: 

i. BISA is an existing organization. The time frame for 
going ahead with BANCAR would be minimal, compared with the 
previous alternative. Fixed assets, furni ture and equi pm.nt, 
etc., already exist. As a result, running EANCAR through BISA may 
be slightly nore cost effective. 

ii. DICA posewsnes its own capital. New capital would not 
have to be raised inmediately. There is a potential problem IWere 
in that as D,ANCAR begins to grow it will put pressure on PISA's 
capital. ISA's stock:holdor-s may not be willing to incr--ae 
capital solely so that CANCAR's operations can continue to gr-ow. 

iii. BISA has an established international reputation which 
BANCAR would capi Lalize on. 

iv. DISA's prior experience with dvelopment credit could 
prove useful to BANCAR. However, BANCA(R's primary emphasis will 
be on rediscou;nting and operating efficiency rather than on 
production loan analysis. 

Nevertheless, the disadvantages of utilizing PISA are
 
significant.
 

i. In spite of BISA's positive international prestige, the
 
local 
 image among the private banks, the private sector borrowers 
and the Central Bank officials is poor. This would have to affect 
BANCAR's image. BISA's poor past record of perlormance in the 
area of efficiency (see Annex 2) would also affect BANCAR's 
ability to project itsel.f locally as an agile and efficient 
entity.
 

ii. In the final analysis, legal counsel does not believe 
that the manogemu-ent board composed of the sectoral chamber 
membcrr; would actually be able to exert full administraLive 
con trc:ml over the I.A funds i n the pr ogram . rinasmuch .s 
sto: ImoI d. r-s and manaqemrent ar-o di f Feorent and there i s a 
substantial long I-un pa.Loni al -for conflict. 

i ii . In i an attempt to givye the manaClpm.lnt board the 
recesar y i nrlo,',nr I -nc the ILA contracts with BISA would 
necessarily be cumbersome and complicated. 

iv. Many local banks may not willing to hand cver to PISA 



23...
 

,the confidential financial information, required for the annual
 

!review of participating banks' credit lines. BISA management
 

would have to approve credit lines since any losses would
 
necessarily be charged to BISA's capital.
 

v. The timing for deciding to establish BANCAR within BISA 

is poor, since BISA's prior track record in terms of efficiency. 
is lacking. At this point there is no guarantee that the new 

management's good intention, will ma::e significant changes in 
BISA's overall performance. On the contrary, there is evidence, 

based on i nterviews with the new management that the 
Hipotecari o/Pol i vi ano Americano group will in fact dominate 
management heavily in the future. 

vi. Because the Hipotecario/Bolivian.D Americano group wil. 

probably exert undue control of the operations of EISA, in the 
long run this group will control, to some nt,. the operati ons 

of BANCAR. This will bring criti:ism from the other banks and the 

private sector and AID may even receive critirism for favoriing a 

particular c.onomic group. 

AN NDEPEENrF'N "G~[. ,F~VEH 1NGII11. BACNfPiAS (Th ' CLQ lT ILn TilE 
NEW~T:UCtJ~LOF 1P
 

Essentially all of the advantages mentioned earlier for the 

de-navo indeppndont version of BANCAR are applicable in the 

analysis of the D.ID alternative. The following additional. 

advantages can bp mentioned. 

i. As with the DISA alternative BANCAR can go on line 

almost immediat ly since the institution already exists. Only 

minaor changrsG to th-. by--laws would be r-equirod. There is also the 

option of purchasing DID's fixed assets along with the charter. 

ii. It is easy to change the name of the ban:: frow BID to
 

BANCAR. Central Dlank approval is not required for this change of
 

name. BANCAR Lcan develop its own image.
 

The. ex.ist-ing charter of BIB is very broad (see Annex 10) and
 

the by-laws permit many types of activities which might not be
 
obtainable today if a new charter were sought.
 

The principal disadvantages to the DID alternative are the 

following:
 

i. The cost of purchasing the charter from the present 

owners of 131B would probably L e in the noignborhood of US$: 75,00)0 

to USXV 100,000. It. i. fel t that this in a wnrthwl; - p.n;, 

bc.caus' it w:ui} d al 1o fFor- i l'2di ,t.'dr:)fl flrfi l.nriTc }Il.: of np. r. inn 

and a n:ubsLtcrtia) na.vi.ps in loglai and manooruiial man--hourq hich 

woul.. d be wasted it tryi ng to get a d.q..v charte r app oyed. 

Thi erpense wou d probahl1y have to be borno by AID ei tlher out of 

grant monies or operating expenses.
 

ii. There is a risk that BANCAR might assume undisclosed 

http:na.vi.ps
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liabilities of DID, however, legal counsel feels that this is a 
risk that can be covered in the purchase and sale contract with 
BIB's present owners. The risk is further minimized by the fact 
that FB' s pr enent ',nrrship are reputabl bwine nmcn and 
resp ected bankers. 
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IV. SUMMARY..
 

Deciding.: among the three alternatives is not an easy matter. 
since the pros and cons are not' easily comparable from one 
alternati.ve to the other. Essentially,--it is clear that in tho' 
long run BANCAR's .future is more meaningful and presents less 
riskfor misuse of the ILA . funds if the institution can be 
guaranteed independence. It is believed that there will be less 

.. Central -Bank's -opposition to an independent entity than to-'"a, ' 
BANCAR lodged within BISA, particularly in the light of the
 

recent Hipotecario/Boliviano Americano takeover. Indications are
 
that the.required capital for the new bank will not be difficult
 
to raise (See Annex 8) and the US$75,000 - US IO,O000 payment to 
purcha'se 'the. BIB charter is well-worth making to insure BANCAR , 
can begin operations rapidly.

If'it were AI D"s intention to make a single loan for US$ 
10 ,000,00, to be rediscounted to the private sector, perhaps, 
for the sake of expediency, the BISA 'alternative would make more 
sense. However, i'f AID's intention is to create a mechanism that 
will endure, that can be utilized over and over and that will 
also serve other ILAs, then it makes more sense to go with BIB 
alternative. 

'
 "In-summary, it is evident -that" the mos't 'attractiVe'corse"" of',
 

action is to establish BANCAR within BIB as an independent

entity. If this alternative proves to be unworkable for unforseen 

reasons, then lodging BANOtAR within BISA would be the next best
 
alternative. The least attractive option will be to x,,attempt to
 
get approval for a de novo bank charter. All 
indications are that
 
this process,would involve a two to three year uphill battle with
 
the Central Bank and other government entities.
 

! , : : ,.. .: ' , . .... ....... ,. ,! . ..... .. .. , . . y
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ANNEX.1 	 LIST OF PERSONS AND ORGANIZATIONS INTERVIEWED
 

IA PAZ
 

BANCO BOLIVIANO AMELICANO Luis Eduardo Siles, President
 
BANCO DE COCHABAMBA Guido Quiroga, President
 
BANCO DE INVERSION BOLIVIANO Roberto Capriles, Executive
 

Vice President
 
BANCO DE LA UNION Jorge Tamayo Ramos, Director
 

and Ex-Minister of Finance
 
BANCO MERCANTIL Fernando Anker, Assistant Genera.l-


Manager
 
BANCO HIPOTECARIO NACIONAL Edward Derksen, Executive Vice-


President
 
BANCO INDUSTRIAL Y GANADERO DEL BENI Fernando Garron, Manager
 
BANCO DEL ESTADO Xavier Pantoja. General Manager
 
BANCO CENTRAL DE BOLIVIA Jaime Castro, Interine General-


Manager
 
Mario Dorado, Administrative
 
Manager
 
Dante Pino, Head of Departamento
 
de Desarrollo
 

CAMARA NACIONAL DE INDUSTRIAS Hugo Castellanos, General Manager
 
CAJA CLNTRAL - SISTEMA A & P Ernesto Wende
 
COMPANIA MII'ERA DEL SUR Gonzalo Sanchez de Lozada -


President and Congressman 
INTERNATIONAL MONETARY FUND Joachim Harnack, Representative 
INTER AMERICAN DEVELOPFMENT BANK Maria Cristira Ortiz -

Representative
 
CORPORATION ANDINA DE FOMENTO Fernando Gutierrez -Representative
 
CONFEDERACION DE D.TPRESARIOS PRIVADOS Tito Hoz de Vila - Executive
 

Secretary
 
URSIC MOTORS LTDA. Jose Antonio Ursic - President
 

and Vice President of Confederacion
 
de Empresarios Privados
 

EXiPOBOL 	 Carlos Calvo Galindo - President
 
and Ex Minister of Finance and
 
Congressman
 

FEENANDO ROJAS Laywer
 
ERNESTO ARANIBAR Ex Minister of Finance
 
CARLOS MORALES Director de Confederacion de
 

Empresarios Privados
 
JADtE LARRAZABAL Ex Minister of Energy and
 

Hydrocarbons
 

COCHAMNR
BA
 

ASOCLkCION DE BANCOS Luis Montenegro, President
 
FEDERACTI.. DE D4PRESARIOS PRIVADOS Enrique Levy, Executive Secretary
 
DILLMANN Roberto Pefia, General Manager
 
CERVECERIA TAQUINA Ernesto Asbun, President
 

GALINDO Y CIA. Hugo Galindo
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SANTA CRUZ 

CAMARA AGROPECUARIA Alfonso Gruber - Economic Dept. 
CA 'AA1- INDUSTRIA Y COMERCIO Augusto Yepes - Manager 
CAMARA NACIONAL FORESTAL Humberto Castedo - Manager 
COOFERATIVA "LA MERCED" Alberto Terceros - President 
CC11DEC1iJZ Gaby Serrate - Planning Dept. 
Bli) ESA SAM Ovidio Roca Avila - Manager 
Bit¢C DE SANTA CRUZ Alberto Alarc6n - Manager 
BANCO DE LA UNION Cristobal Roda - President 



28...
 

ANNEX 2 - BANCO INDUSTRIAL S.A. (BISA)
 

TALEFO CONTNTS 

I. FINANCIAL ANALYSIS 30
 

II. EARLIER BISA EXPERIMENTS WITH REFINANCE PROGRAMS 36
 

III. CREDIT ADMINISTRAT'ON 38
 

IV. BANK ADMINISTRATION 41
 

V. CAPITAL STRUCTURE 42
 

VI. BISA AND THE INDUSTRIAL SECTOR 43
 

VII. BISA AND THE BANKING SECTOR 47
 

VITI. THE HIPOTECARIO/BOLTVIANO AMERICANO TAKEOIER 50
 

IX. BISA'S FIXED ASSETS 51
 

X. DISA'S MANAGERIAL STRUCTURE 52
 

XI. PREDOMINANT ATTTTUTEQ OF PRIVATE SECTOR BUSINNESS TOWARD
 
BISA 59
 

XII. SUMMARY 60
 



XIII. APPENDIX
 

1. BANK STATEMENT ANALYSIS - BREAKDOWN OF ASSETS AND
 
LIABILITIES 

2. r. [icl3 
 66
 
3. CONTINGENT LIAELITIES 
 108
 

29...
 

62
 

4. BREAKDOWN OF INCOME STATEMENT ill
 
5. FUNDING 
 124
 
6. REGTONAL DI.STRI PUTION OF LOANS 128
 
7. PURFPOSE OF LOAN PORTFOLIO 130
 
S. TENOR OF LOAN PORTFOLIO 132
 
9. AMOUNTS OF LOAN PORTFOLIO 134
 

10. SECTORAL DISTRIBUTION OF LOAN PORTFOLIO 136
 
11. CONCENTRATION OF LOAN FORTFOLIO 140
 
1.2. REVIEW OF LOAN PORTFOLIO 143
 
13. ANALYSIS OF PAST DUE LOAN PORTFOLIO 151
 
14. PARTICI"FATIN BANKS 
IN BISA LOAN PROGRAM 158
 
15. CLIENT UTILIZATION 
 OF BISA FUNDING 159
 
16. WARRANT OPERAT IONS 
 160
 
17. LIST OF SHREHLDR.-, 163 
18. LOANS TO INDUSTRIAL SHAREHOLDERS 170
 
19. LOANS TO BANK SHAREHOLDERS 175
 
20. ORGANIGRAM 
 177
 



30...
 

1. FINANCIAL ANALYSIS
 

Banco Industrial is basically a sound financial institution 
(See Appendix 1). Its capital base is low in dollar terms but it 
easily meets the the prevailing minimum requirements established 
by the Banco Central de Bolivia. As of December 31, 1982, 70% of 
capital etunds were invested in fixed assets of which the 
principal asset is the DISA building in La Paz. BISA's loan 
portfoli o in well secured and although recovery is slow due to 
the internal policy of not accepting local currency in payment of 
dollar obligations and to the general economic situation, BISA is 
in a much better position to recover its loans than most of the 
commercial banking system. Leverage is very low (5/I) and 
earnirygs are good (an average of 12% return on capital funds).
 

A close analysis of the bank shows that the bank, is quite 
liquid, especially in relation to commercial banks. The ratio of 
loans to funding is an average of 88% for the last three years. 
Preliminary figures for June, 1983 show that this ratio has 
decroased to 30,. (See Appendix 2). 

The currenL capital requirements for industrial banks is b 
100,Q000 in paid-in-capital. As of December 31, 1982, BISA had Mrb 
142, .. 62. There are rumors, however, that the minimum capital 
requirements will be raised to b 700,000,000. In that case 
BISA"s shareholders will be ob]iged to invest further new funds 
or seJl additional shares. 

In peso terms, BISA fully meets all minimum capital 
requ.rements. In dollar terms, however, the situation is quite 
diff-ar:nt. In 1981 whem thc6 peso was 24.51 to the dollar, EISA's 
paid Ln capital was the equivalent of US$ 5,021,558. With the 
several devaluations of 1982, the paid in capital was reduced to 
the equivalent o US$ 725,170. Capital funds were not as 
drast-cally affected since the revaluation of fixed assets is 
permi.A-ed by law. Total capital funds in 1981 were the 
equivavernt of US- 6,589,468, which were reduced to the equivalent 
of US1 5,095,841 in 1982. 

The Central Bank of Bolivia permits a leverage of 20 to 1 of 
total liabilities to capital funds. BISA, for the years ending 
1980, 1981 and 1982, has haJ a liability leverage of only 5.2/1, 
4.6/1 and 5.4/1, respectively. The ratio of contingent 
liabilities to capital funds has never risen above 0.3/1, which 
is extremely low (See Appendix 3).
 

Npt profit in 1.9,0, 1981 and 1982 was the equivalent of US
711 ,.,,R, UMt 27, 50 and UMhV 52,190, respectively. The return 
on capi Lal funds oas 12.3%, 12.5% and 10. 4% For the same three 
years. F'rofitability decreased mainly hecautse banking activity 
decreasnd. The return on total assets for the same three years 
was 2.1 , 2.% and 1.7%. the return on banking assets is slightly 
more positive with ratios of 2.4%, 2.5% and 2.0.. 



The composition of revenues is as follows:
 

198(5 1981 1982
 

Interest 75% 79. 62%
 
Commissions 7% 6% 6%
 
Foreign Exchange 1% 8% 23%
 
Others 1.7% 7%. 97%
 

TOTAL 1007 100% 10080
 

Earnings from loans increased from 82% in 1980 to 85% in 1981 
but as the loan portfolio decreased in 1982, earnings on loans 
fell to 68%. Other income in 1980 was mainly interest on savings 
accounts. 

The income statement is understated in that income from 
rental of the various floors of the BISA building in La Paz is 
only shown in the bool::ks at th-e official enchanr rate since all. 
rental contract: are in foreign currency. The dollar equival ents 
are UM 66,012 in 180, US$ .;2 1931 and US-M in12890 in 87 ,403 

1982. The drop in 1982 is the result of the sale of two floors 
to the Inter-.American Development Bank. Although the income is 
shown on the books at the official exchange rate, the rental. 
checks are deposited in a foreign bank and maintained in interest 
earning dollar accounts. 

Interest paid as a percentage of interest earned was 57% in 
1980, 5. in 1981 and 62. in 1982. This is a very good spread. 

In commissions, however, the opposite is tr0e. Commissions paid 
excedcd commissions earned by almost double in 1980 and 1981, but 
in 1982 commissions paid wer" 90 . of commissions earned. 

On the expense side, the breal::down is as follows

1980 1981 1982 

Financial 67% 67% 52% 
Salaries 8% 9% 3% 
Genera] 91% 1 1% 15% 
Frovisions 17% 13% 30. 
TOTAL 100% 100% 100% 

The financial expenses decreased every year as no new lines 
of credit were obtained. The increase in general expenses was 
mainly due to inflation (See Appendix 4). 

In 1.90, anco In dvntr ial 3.5% the.-- pr.:vi..sion0vd of tot.al. 
loian pur: f cli , for- pa. i loa l........c:. . In I C1,, tl r .' 

...... nt. iru' . ,. inr:; 1 ''. i. ,o 3 .." "' 
.Ani C ho. p ' ; ... i. :.: ". .,,. ............ . ,.......
 

.rov i h.wv- doom,. n t : i:nC-) ] for iyn .on, i..bl . ch.ui.:; 
risk in the ev.ni that BIC A rF.covers in pesos but is not able to 
obtain the necessary foreign exchange from the Central Bank to 
pay the funding institution. 



Another serious problem which BISA faces is its foreign
 
exchange position. In 1980, assets in foreign currency were b
 
693,722,448 against liabilities of b 640,310,788 leaving a net
 
long position of Tb 5.,411,660 or the equivalent of US$
 
2,179,178.30.
 

According to Supreme Decree No. 17123, these assets should be
 
delivered to the Central Bank in order to have an even foreign
 
exchange position. This decree was subsequcntly not accepted by
 
the Bankers Association and it was never put into effect.
 

In 1981 the foreign currency assets totaled M.b 634,610,984
 
against foreign currency liabilities of Mh 613949,96 leaving a 
net long position of Ab 20,661,045 or the aquivalent of US$.
 
842,964.02, which loft BISA in a much better situation than in
 
:1980. 

To solve their over asset posi tion, commercial banks 
transferred loans from thoi r dollar portfolios to local currency. 
ISA was not ab].u to do this as they did not lave suff i cien t peso 

funding. The major tran,.act,ion EBISA madm was to transfer the 
peso equi va. ent of LSt 1 , 000 , 00) to Compa, i a de I nversi ones 
Generales, to _ho base for a new leasing company.form capita]. 

In 1982 the situation was reversed. In 1980 and 1981 BISA
 
had a long posit ion which is more conservati:ye and more secure
 
e.cept for the poswi b] e ris of having to turn over the
 
difference to the Cent:ral Bank. In 1.992 the position was short
 
as forei gn c:ur r e:c v a : we re on]. y :tb 3,639., 463, 420 against 
foreign currency ob]igat."ionn of 5,090,771.,°.21 , a di ff erence of 
$b 7,404,634.7). Not i ncl: .:-din these assets are all .foreign 
currency loars (Mb 1, 177,317,241) which were past due on November 
3, 1982 and by law were de-dollarized at an echange rate of b 
145.40 to the do].lar. 

BISA does not agree with its external auditors as they regard 
the past due .oan portfolio as a foreign currency asset inasmuch 
as their internal policv is not to accept local currency payment 
of dollar obligations. Under the existing legislation, the 
external auditors are correct in their assessment. 

According to TISA, the foreign cur-rency position as of 
September .0, 1903 is long by the equivalent of US$ 3,407,345. 
In this calcul]ation, PISA includes the entire foreign currency 
loan pnrtfoli.o r- 'grdlc, of the fact that a] ]. loans were 
de-dot].ari:ed onm bM,mher Z, 19M--. To -up)pr BI SA:s positi on is 
the r;ew decree r, A'mmm- -uptcm ....V h dollar.'m al.ows 
i n i s. r:), rT- [IjI i Unl-'9-w c '.'mrI b .at" tri.on i A ll r 

cnv':.-tirirn as much a's pos i l].-e €-)FLoMI i.r ,ir in cur-r-ency 1oan 
portfoli o0 he 1oca. cturr-cbruy. IISA wi 1 a]o b-1 corstructi rig a 
new office building in Santa Cruz and therefore will. begin the 
purchase of supplies. They will also be purchasing a computer 
system for La Paz. In addition, DISA convinced the Central Bank
 

http:5,090,771.,�.21
http:842,964.02
http:2,179,178.30
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that the provision for foreign currency loan losses (US$.739,214) 
presently denominated in pesos be considered as a foreign 
currency liability which would immediately reduce the long 
position to IJS$ 2,668,131. 

In the area of taxes, Banco Industrial received, by Supreme 
Decree, Qn March 29, 1979, an exemption from the payment of 
income taxes (30%) on profit up to an amount not to exceed the 
peso equivalent of of US$ 1,500,000 as partial compensation for 
the investment made in the construction of a new office building 
in La Paz. 

While the exemption is in effect BISA only pays a tax 
equivalent to 10% of the amount which normally would have been 
paid. In addition the decree stipulates that the entire net 
profit should be transferred io a special reserve account 
denominated "Reserve for the Construction of an Office Building 
in La Paz" beginning in 1970 and that no dividends may be paid 
out during this time. 

On the funding s'de, BISA has been successful in attracting 
various types of credit. Short term credit has been provided by 
the international banking community, at market rates. In 1980 
this type of credit amounted to US$. 2,559,827 and decreased in 
subsequ:ipt years as international credit was cut off to Bolivia 
as a general policy. In addition, medium term credit was 
obtainpd from Adela Investment Company for US$ 200,000 and the 
South Afri.can Development Corporation for Rands 850,000 (See 
Appendi : 5). 

In general, Bolivia has attracted far more short and meclium 
term credit from the international banking community than the 
figures at BTSA would indicate. The Banco de Inversion oi1viano 
S.A., an institution similar to BISA received over US$ 15,000, 000 
in lines of c:redi.t , of which US$ 10,000,000 was utilized. Other 
commercial bankI.:s, on the average, had US$ 10,000,000 in utilized 
credit. 

In its twenty years of operations BISA has received a total 
of 15 long term credits from international government agencies 
totaling US:: SFR 2,42,,000, DM and41,908,3.33., 2, 5,000,000 $b 
149,493,810. At the moment, BISA has a US$ 15,000,000 loan 
approved at the World Bank pending disbursement until Bolivia 
comes to an agreement with the International Monetary Fund. BISA 
has also signed a pre-contractual agreement with the Corporacion 
Andina de Fomento for US$ 10,0Oc':,000 to the mining sector. 

Total d isbur sement s under the 15 lines were US-t 
26 ,"3?0611 SR 1,422 ,00 . 99, DM 3 66,000 . 00 $b,- and 

Loan activity at the Banco Industrial depnds somewhat on the 
availability of funds. In general, BISA has had access to funding 
but has been extremely lax in granting loans. For example in 
1981 only 68 loans were approved and in 1902 a mere 38 .oans were 

http:41,908,3.33
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approved. Strangely enough BISA prides itself that it meets the 
market demand for loans and that they have never had to advertise 
to raise demand. In addition, the head of the Credit Department 
estimates that 70-40% of all loan requests are turned down. 

jfi rwnuber loans 
1982 wan:, I117. up from 1409 in 1981. Regrionally, La F'az has had 
a grv.l .r ma.vl. share 

TIni, . of on the boou. as of Deember 31 

with 905 loans or- 6. thF : total 1oans 
bo ld n". of ' c.mber 31, 1.982. Santa Cruz is second Kith 217 
In, is an % . d..i :.h.bamba is third with M9 loans, or 13%. 
This r,',nl. di:;tribLtion has been f air y c nst.ant since 1980
(See Apl;.'cn i,. ,z..
 

Of 
Loon irmc-oval , however, was more nati nl-] ]1 
thr ;i 17R,:,an approved, only 8 were forthe . 

ori onted in 
Faz area. 

1982. 
Santa 

Cruz s, .- . ,: 18 l ans, Cochabamba T. r.i -Potosi . 2 Orur, 
3 and T hr: 1. 

d.vi led 
cate or i ,.:k,.: ing capital i.nvestmrcn general, 

Thp p.r nuoq .f the 1 ovns can be di roughly into two 
j,: wo: ar d l c,:::.tl.t-a]... In 

wor .::inrg i 1.l.. ans acc:oLIt for 1./3 of I u . non portf ol ioo and 
invostmnr - , . a] for 2/3. Ir 1982, howow 75 of t:he moen i 
di sburs : l 'r or investment capital (See.App inli :. 7). 

The aver , . ienor of the loan portfolio is .2-5 years. From 
1980-19 th: 'vrrage distribution of the ian por'tfolio..by tenor
i J% u I . )riC year, 2,/% between 1 .nd 2 yc .r-s.: .. % bet.ween 2 

and 5 ".,; "q, 79% ovr 5 years. Thc rn y major deviation 
occured ,u:n, 1.92 when , of the 38 .lons apprtoved, 60% of hE
fund, di ".r, were for tenors over 5 .,ar- (Sep Appendi. 8) 

I.(t w. 'o o3rs 1.980 4nd 1982, the average 1 oan i n the 
portfol i......o.cd hetween US$V 68,0)0') and USE:: 78,000. During the 
years, .:,ver, I:hr.e average size of the 1 o;. approved .ncreased 
S.gni'ictl','. In 198n the average loan approved was for US$t 
73,000; in ''"1 : was for LS$ 44, )OC' and in 1982 it was for US$ 
32 ,0)( . -o. Ap:,pendix:. 9). 

The mo -r'i: of the funds disb.trsed .re for industrv (73%), 
.ol v ), tourism and .. ,::u and ar Lisans......... M(1 w (M), 


and .. i l,.,,tr'' (1%). Within the industria.l sector the three 
'l,argol.: ,t.'.ii,,or' borrowers are the food industry, the beverage 
indusr" and the te'tile industry which account for 56-58% (See 
Appendi , . .0). 

l'r,:-, i., ., ],rn. concentrati,on of tho ! .,n port f lio in a few 
C cn, 1 '' . i . n . 

, 1 ) ' I.. r . .. 

, .' I . ; . L '':;r Cl[, .IIli t [ ... . , ,' :. m .n ' c . l ' ,': i i , .:: I, )t .l'j 

12,91,001. 9.. In 1901 the participation (:)Tthe ten lar egst 
clients irlorrn,,ed to 55% and represented USMt 14,647,761.96. In 
1982 the prcor tage participation of the loan portfolio remained 

http:14,647,761.96


at 55% and represented US$ 12,420,759.16.
 

In order to perform a general review of the loan portfolio, 
thirty two loans were randomly selected as seen in Appendix 12. 
A regioral sampling was taken as well as a sampling by economic 
sector, including different siz es and types of loans. In 
su1mt-,ry, the general characteristics of the loan portfolio are: 
1) the 1oans are well Jocumented, 2) the loans are well 
co])laterjied, usually by fi.'ed assets and 3) the loans are 
granted for the purpose of purchasing new machinery and 
equi pment. 

The past due loans represented 8.3% of the loan portfolio in 
1980, 10.3% in 1981 and 38.4. in 1982 (Sea Appendix 13). The 
large increase in 1982 is due mainly to the fact that BISA 
refused to accept payment of their dol Jar loans in local 
currency. In November of 1982 the de-dollarization decree was 
passed. This decree sLated that all dollar loans past due as of
 
November -" 1982 cou.d bp repaid in bolivian pesos at the 
exchange rae of Tb I14.40 so long as payment was made by March, 
198.. This deadline was .ator oxtended to August , 1903 All other 
dollar ob1.igaL.:i,ons .re to be paid at the offficial exchange ra.:e 
of $b 1.96. Funding is in foreign currpncy and to protect 
themselves from taking additional foreign exchange risk, .I. 
ref used to accept the pesos unless the Central Bank 
simultaneously provided them with foreign ex:hange. In practice, 
the Central Bank has given BISA the nec.essary foreign currency, 

with some delay, to meet their funding obl ications. Whrnever a 
payment has had to be remitted abroad. BISA would no t ify the 

reqluired number of clients that they coud.accept local currency 
payments and thereby match the loan payment.s to the fund ing 
remi ttance. This policy is technically illegal and it has 
incurred the wrath of many of the clients but it has protected 
the earnings of BIS . 

In accounting terms, all loans which were past due as of 
November 3, 1982 and are therefore eligible for repayment in 
pesos at the Pxchangp rate of 145.40, entered into an account 

call ed "Documentos en Curso de Cobro". This amount was b 
1,177,312,240.76 or US$ 0,097,092.44, which accounted for 70% of 
the past due loan portfolio. In September, 1983 this account was 
reversed as the time period for payment had elapsed. 

In October of 1983 the Central Bank authorized BISA to prepay 

UJS$ 3,000,000 in local :urrency to the International Development 
Agency of the World Dank. On Oc:lober 26, the equivalent of UST: 
2,000,000) was paid to t.he Contra] Bank and on November 4, the 
equi va ent of IS 1, ('s ]) w , pai d. lo make Lh,-, paymen 

n't i. Ircl ie'nts were fi nd tha-t' BSA would ac:C ) p ,n..in-ipayment nf 
tlha.ir ohligo(..:l i,nL. An::a renk-ult, .-t pauh;I duo; ianoLr: i,- ha:s h,.u:=, 

. oat].ygreatly rx..Idur.r:d and intere ;t pra Vmornt'- cr itc: r'as ].,d. 

As BISA is not. accepting payments in local currency to 
amortize do].lar debt, they are offering to renegotiate the 
repayment schedules of the loans while maintaining the loan 

http:0,097,092.44
http:1,177,312,240.76
http:12,420,759.16
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documentation in dollars. This policy has received support from
 

the Central Bank. On August 11, 1983 and September 23, 1983 two
 

Government decrees were approved authorizing dollar loans if the
 

funds are provided by international governmental lending
 

agencies. Unfortunately, the Central Pank has not yet issued the
 

operating instructions for the implementation of these decrees.
 

Legal action against past due clients has been temporarily 

suspended because any cnurt settlement would necessarily mean 

repayment in lnoel currency at the official exchange rate. Three 

clients, tw4o in La Pa2 and one in Santa Cruz, have made peso 

deposiLs with a judge in payment of their obligations. 

In the past, other deposits had been made but withdrawn as a 

result o.f ngatiations with BTSA. The outstanding judJcial 

deposits at the moment are the peso equival.ent of US: 30C2,0. " at 

exchange rates of either 145.i(:) or 19%. 

2. E.RJ. .R B M.A E XFP iE].!. T3 I-._ _F NiN!CE FROGjRAMS! 

During 1.9701 in order to -further promote industr'i al. 

devel op ent i n the countr',. Pan:o Irdusltrial S.A. ex.panded its 

credit policy to includo the participation of intoermedi ry ban.:s. 

BISA established a system by which intermadiary banks could tap 

to the BISA reources to -finance their own customers. Basic 

conditions ... by BISA for this type of refinana(e.ah].ishod 
operati on were 	the full o.ing: 

a. 	 Dorrowers: Industrial companies or individuals 

involved in industrial activities. 

b. 	 Amount: Up to US$ 30,000. The credit applications 

which initially were approved by the 
intermediary bank were then submitted to 

BISA for consideration.
 

c. 	 Purpose: The ]oans had to be structured within the 

following framework: 

Investment Capital 70 percent
 

Working Capital 30 percent
 

d. 	 Tenor: Depending on the nature of the project,
 

the repayment period fluctuated as follows:
 

Investment CapiLal 3 to 5 years
 

Working Capital 2 years max
 

e. 	 Interest Rat.e and Commi nnor, Th. in I:-er ut Irate 

clarU ,-d f: th:hr, end l,.ArcJ.r w a-: I , .p.a. 

and, in add it. on!* the borrnw.r paid a 
comn iLmournt Fe. oF .% p.a. 

f. 	 Spread for participating bank: Of the interest rate of 

13% p.a., the intermediary bank received 



3% p. 

g. 	 Responsibilities and Obligations: The basic
 
responsibility for receiving, reviewing,
 
analysing, disbursement and repayment of 
loans fell on, and was for the account, of 
the intermediary banks.
 

This system was widely accepted during the earlier years,
 
1970-1977, particularly due to the fact that BISA had a number of 
available funds, in hard currency, which were attractive to the 
end users, especially those using credit to finance the purchase 
of capital goods and, in general, to import (See Appendix 14). 

All of the banks which participated in the program were 
shareholders of BISA. From 1975 to 1982, 121 loans were granted 
for a total, value of US$ 1,518,146.00. As of December 31, 1982 
total outstandings were US'.$ 501,219.00 divided among the 
fol.owing 4 banks: 

BancoHipotecario Nacional $ 16,895 
Banco National de Bolivia $ 464,266 
Banco do Cochabamba $ 1.1,299 
Banco de Fotosi S.A. $ 8.759 

GRAND TOTAL 	 $ 501,219 

The total number of end users as of December 31, 1982 were
 
si" as shown in Appendix 15. 

During 1978-1983, howe'er, with the establishment of the 
"Departmento de Desarrollo" "at the Central Bank, which channels 
credit through the banking system, the PISA operation became less 
attractive to commercial banks, especially since the Central Bank 
offered a higher spread to the intermediate bank plus larger 
amounts and longer terms than BISA. In addition, the majority of 
the loans from the Central Bank were granted in bolivian pesos, 
without beirg pegged to a foreign currency, whereas the BISA 
loans were granted only in hard currency. 

During 1983, loan and interest payments in bolivian pesos
 
were not accepted by BISA in accordance with internal policy.
 
BISA had requested special operating instructions from the 
Central Ban:: which to date have not been forthcoming. As an 
exception, a payment of b 3,688,672 was accepted, equivalent to 
$ 18,820 from Hostal Casa Mier. 

In addition to its own loan program with other banks, BISA 
participated with 'the local banks, (through the Union do Bancos 
Polivianos) in the warrant programs, in the .financing of the 
national production of sugar and in the financing of the purchase 
of cotton ?or use by the local textile industry (See Appendix 
16). 

During 1983, 	 EISA did not take part in any of the warrant 

http:501,219.00
http:1,518,146.00


operations. During 1982, however, BISA participated in some of
 
the sugar and cotton operations for a total of b 15,306,348.00.
 

3. CREDIT ADMINISTRATION
 

The credit department at BISA is extremely wel1 organized. 
Functions are wel1 defined and operating manuals exist. In 
addition, procedural manuals for use by cli ents have been 
prepared for the various types of loans. Standardized forms also 
exist for credit requests and disbursement instructions. The 
Credit Manager also prepares a.monthly status of pending loan 
approvals and a disbursement report. Decision making authority 
exists but in practice a vertical structure is operatiora] as the 
General r'anag-r is involved in mo-t of the steps in the decision 

.making process. 

Most crcdits-are in itiated by verbal contact with one of the 
senior officers:. of the Bank. Based on the prl'. i mnary informatiorn 
given, a meeting is held between the Head of the Credif 
Departme.nt and t:he General Managur to det:ermire. whoether or not to 
proceed with the loan request. If negat ive, the c.ient is 
immediat .y notified. If positive, a formal. credit application is 
requested. 

Once the formal application is made, the request is turned
 
over to one of the junior officers who evaluates th. pr-oirct . The
 
technical ev,aluation is done by one of the staff .rngineers. At
 
the same tima- a financial analysis of the borrawa-,r and of the
 
project is performed by the financial analyst or the economist.
 
In addition, a market survey is usually done by the economist to
 
determine thp demand for the product. Once crmpleted, the credit
 
report is subm:itted to the head of the Credit Department -for
approval. Approval actually takes the form of an in-Formal Credit
 
Committee within the Department. Once approved, and the Credit
 
Report modifie d, i-F necessary, the l.oan is presented to the
 
Genral Manager , who, if i n agreement , presents i t to -the
 
Executive Committpe. In practice, the ExecuLive Committee turns
 
down very few credits but they often do request modifications as
 
to guarantees and collateral.
 

Indepndent decision mai::ing 1evels exist. For example, the 

Manager of the Credi t Area has an autonomous lending limit of US 
30,000 and thp EY'nera]. Manager has a lendirngq limit of USl" 
100,000. All c:r cd i.ts above .U 5 I. m st: be by lh:.Ih.S100,000 aloproved 

Executiv C:mmittpe. Under most of the fundlingm 1.nan agre'ments,
 
credit. -ver cor n must pr to th.
o:s a tai amc)un t be E.ntd 

i.nternatJion.a] 1Wndi,nC] inntitt.ti n for appLr va].
 

In pract cc, the Credit Manager sel],domn s-n hits cred i t
 
authority. As all disbursemint checks are signed by the General.
 

Manager, he finds it more practical to check the credit first
 
with the General Manager. The General Manager, on -the other hand
 

http:Departme.nt
http:15,306,348.00


does use his limit and he makes formal reports to the E'.xecutive
 
Committee on the loans he has approved. Likewise, the E'.pcutive
 
Committee informs Lhe Board of Directors of approved credits.
 

'. ,'h,.- :iirmunt, tl a Cradit Department has 3 employ'es, wh iclh 
are the Assistant Manager, 3 enqineers, 1 economist, 2 
..ercretarics and one messenger. In 1980, when the volume oF 
iroc.s.e-d cred its was consi derabl y l arg..er , there wan an 
additiona] induntrial onginuer, 2 financial analys.-ts and a Loan 
Ca.rd i at i.on ?:e-. The Coord in ator was i. n charge ofO Fl L Loan 

prepar i ng al ] of the reports f or th- i nternati onal Ienicl ng 
agencies. This wor.:: is presently being done by the economi;t. 

The three c*.nginers evaluate projects. One special.izes in 
mining, another in industry and the third in arti sanry and small 
indus:try. The -conunmi t does the financial analysis of the 
borrower . 

The Credit Department does not have any bank credit offi.cer,:;
 

in the traditional ";esc- and none of their officrers have had any 
bank le:nding enperie ice. The engineer-s are,, .however. .e. traicnd 
acad emi call v anid have oh tai n-d on--t he-I ob ex.per-i ence. The 
financial analyst is a].so well trained, academically, but lacks 
in the fi nancial training of the type banks offer. 

The credit reports are well prepared and quite complete. The 
norma] report. averages- 30 pag.es and it irncl,..udes a det[a.il1e:d 
analvsi s of thr pro.iect inc]lud ing a f inr i a] evaluation. Tlis :is 
probably the most importa'-t part. o.f the.entire report. The only 
def i c i ency iss";niL mes:. i n the ma;r k e t. st u.d y, partii.a y because o.rt 

lack of avail. .al.e statisti cs. The firnancial analysis of the
 
borrower is less prof.essi onal. The spreads and rat i os are
 
presented but the f i gures are not anal yz ed in depth., The 
sharehulder Lruc:Lure and net worth of the var-i ous individuals is 
also not well analyzed. There is also no analysis of shareholder-s 
who own morr. than one company. 

When problems in payments ar se, they are usually .financial 
in nature resultingr from po)r stri.cture of the I.van or .ack olF 
capital in the comrnany. The BIGA loan agreement usually requires 
add it i ona1l. ta be up the owerscapi Lo pLtI by orr but 
unfortunately this requireme it is rarel.y enforced. Seldom does 
the project f/il as in the case of the Sociedad Oultmica Forestal. 
in Coc:habamba or the lotel IV Centenario of Tarija. 

In additi,- to thre otig.inal cred;.:it r-Fr-t; s.,r'., in antl 
r
1 L.d Iii. J i;' I; 1 , ;, ,'.i I ', ., ' . . . l . .; 

I .] 

t-- cl.ient. , words, t-ie .oan in reviewed when something 
i. lI.. IJ e' . cin$I nt i I r n D I i u IkecI orI 'y 

In oth:-r 
goes wrong. On a month]y basis, the Credi t Manager assigns the 
inspections to be done. In 19,., few inspections have been madr, 
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because DISA is afraid that if they visit the client, he will 
attempt to pay off his loan in local currency.
 

Disbursement in the Banco Industrial is a lengthy process.
 
Based on the loans reviewed, if the project is complicated, up to
 
two mnths tk.y: pl oce until the credit report is ready. Internal
 
apprnval timc: rr-rly takes longer than a month. It is the
 
disbursemenL wlich takes longer than six months, if not longer.
 
On-ce a credit :is approvc'd, the loan documentation is prepared by
 
legal counsel and when everything is in order legal counsel
 
issus a memo. Disbursement is then authcorized if all other
 

-conditions procad-n have been met and the check must be signed 
by the Gener Hanager. The majority of the funds disbursed are 
for payment of the purchase or importation of fixed assets. 
Payment is eithor made directly to the local or foreign seller 
against verification of the invoices. In some cases, payment is 
made to another bank which had made a bridge .oan. In the case of 
working c-yp It l-,ans, the funds are disburs ed according to the 
terms st forth in th_ !nan acjreemcnt. The major reason ?or the? 
delay in di s'burscmen t i.s the p- eparat i on of the 1 oan 
decum= ritat i Sinca fixed assets are pl ecged , t.i te.VDIH. the 
doc ments mtunt b. .in or der; according to IBISA this is se.dom the 
case. Pridgp 1 an- have been used to get ar-outnd thsr, delay:, 
s-uch a; in thr-: case of Manufacturas de Algodrffn. This loan for US1. 
il0,'000 was approved on December 17 , 19 nd the leal go-ahead 
for disbur sament was given on May 26, 1981, but the funds had 
already boon disbursed against a promissory note in Febr,.ar'. 

The .oan documnt:atin is always prepared in the cur'rency . 
the fLnding. Di.sb.urserts are also made in the same culrrrcy 

since BISA never assumes a { 'reign curruncy risk. 

The co] p.r-rtion of the loans is a functi on of the Loan 
Collection Departmont. On a monthly basis a lint of maturities is 
prepared. Most clients are reminded verbally of the upcoming 
maturity but a f_w who are known delinquents are advised in 
writing. The Col .ct. ion Departme t is only resp.onsiblbe for 
receiving paym.nts and on a dai .y basis th.y prepare a list of 
paym.nt \,e,d. Once a c i ent does not pay or eogins to 
negotiat , payment,. , the Cr-dit Departmrnt is advised. The head of 
the Cred i t Depar t ment then beccmes personal1 y i nvol ved in 
collecti on. The d c:ision o-f whether or not 1leg.l action is to be 
taken is made by the Credit Manage.r with the approval. of the 
General Moriacer. The Central Ban: relt.t, res that a-fter 30 days of 
being past due, the loan be turned over for legal action but BISA 
rarely -ro.l1 ,ownUt .n i chdiponition. 

Th- coi 1 et] 1.: t p rocets bu-rore ] 9B2 was quite off i c Iont.. inc 
the c dlo lor i:nali.on d-rt en 1 ISA doe-s; ; nn.-- even call th r- r cl i-.nhsi 
when the.y ar, pant du t:o avoi.r. avi.t U to I .' .:. pron.re s. 

In conclus.i on, DISA loans are f airly wl analyzed and they 
are ex tremely w,] 1 collateri ed. BISA fo s that they have met 
market demand in that they have granted good loans to solid 
entities but as analyz:2d elsewhere the clients feel that marl::et 
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demand has not been met.
 

The major criticisms and deficiencies in the BISA credit
 
system are:
 

1. 	 Not utilizing all available funds. 

2. 	 Slowness in the internal processing of credit and in 
particular in their disbursement. 

3. 	 Lack of good, irn-depth financial analysis. However, the 
loan portfolio is a healthy one. 

4. 	 Lack of good supervisory reports during the life of the 
loan. 

5. 	 Their policy of not accepting peso payment of dollar 
obligations. 

4. 	 EAN_-ADMJNISETfWTION 

The accounting system used hy the Eanco Industrial is that 
which has been approved by the Central Bank and is throughly 
outlined in the Central Bank Manual. Audits by the Central Bnank 
have shown that EISA has no major accounting probilems. 

An inrternal ol:perations manual dos not exist. The chief 
acnountant for the Bank doc; hav. a list of f unctions for each 
empioye.t but there has been no rotation of emp.oyees. 

The Admini strat:ive Manaci'r is responsibl e for the daily 
activitip: of the Bank, to include loan c]llection (o.nly to the 
extent of providing the first contact wi th th. cli ent as 
menti oncd abo\'ve) , for providing matur'ity schedules for hoth loanS. 
and funding, for han.: reconciliations, for coll.ecting all other 
accounts reci vabL e and for the control of expenses. Certain 
areas such an maturity sch.dul.s and the loan collect:ion process 
are wel l organ iz:ed and run effiticnt ly. Ot.hpr areas such as bank 
reoonciliationq and the co].lectiorn of other receivables are not 
so. For exampl-, the' list of other reccivab le, is composed of 
over one hundred itpem- which have remained unchanged for three 
years. They arp mainly small peso itoems due by ban:s and other 
clients which should be easy to collect but as yet one has been 
assigned the task. 

One? of the .i a i or deficiencies in the account ing area it. 
DISA's in abi It y Wu cope with changc.2:- c:iocrnd by the ov.rnmon1.
in the area of for.-i g ruchangno. Tn the _ccornd sm;mn,t r of IR,, 
t h obooks of Doc-mrer 01, 1., ]. .o i. nal1. y oed bee unn 0We 
ban:: coold not como up with a no]ut i on for th. ir long roreign 
exclianr, p on i t i on. , I 9R2,hooks oL1ru(2 C 1o at@' i r J ofAgai n le ,.to. 
1983 bp.rause DIG;IA did not want. to accept the dedollar ization of 
its loan portfolio. These delays obviously i.ncurred criticism 
from the Central Bant::. The basic delay stems from a slowness iti 
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the decision making process. Definitely more agility is needed
 
which could be provided by an experienced Operations Manager.
 

Another area which needs improvement is in the area of loan 
control. The individual loans made to clients are wel] controlle.ed 
as are the loans received by DISA. But there is not at. the moment 
a list of individual loans mao0 under each loan program. Having 
such a list would be the only way to control the recycling of 
funds under each loan program. 

5. CAPITAIL STRQICTURE
 

Banco Industrial S.A. (BISA) is incorporated under Supreme 
Decree No. 06213 of September 12, 1962, as a private institution 
ruled under the General Bank.:: Laws, with the major objective of 
support,ing and prom,.Ling local and/or foreign investments in 
private Bolivian companies, so as to promote socio--ec.nomical 
development in the country. 

At the time PISA was created, the authorized share capital oF 
the Bank1: was $b 12 ,000 ,000 (equivalent to LJUS 1,000,00) with 
120,.000 sare outstanding, having a par value o-F :b 1.00 each. 
Suscri bed capital was 1b 7,200, 000 (then equi val ent ton93JS
600:),000) and paid in capital was $b 5,400,000O'' (then equivalen t 
to LS:: 450,000) , apportioned as follows: 

C.ass "A" Sh areholders $b 900,€00 
Class "'B" Shareholde.rs " 900, :000 
Special USAID Credit ,600.00 

:b 5,4.0)0,(:'00) 

When the bank was formed the capital structure consisted of
 
two types of shares, class "A", purchased by private loc.l banks
 
and class "B" shares, purchased by private industr i.alists or
investors.
 

In 1974, in view of the increase of the bank's activities, 
medium sized mininc companies became DISA stochlolders as well as 
certain forei gn financial institutions thereby creating another 
two series of shares, types "C" and "D". 

ConsequeIitly the corporation's present capital structure 
consists of four series of shares (A,B,C, and D), wi.th equal. 
vot g rights and havi ng the fol ].owing characteri stics. 

Serie. "0 " represent capital contr i but: ons from private, 
local bank and fi narncial entities. 

Ser ies "B rlpr :sent capi.tal contribut ions from privato lo:ca. 
ent iti es in the industri a] , agro--industri a] and pri v'ate 
investment activities in the country. 

Series "C" shares represent capital contli buti ons from 
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international organizations, foreign investors and foreign
 
financial institutions.
 

Series "D" shares represent capital contributions from
 
private local entities from the mining sectors.
 

A summary of the capital structure indicating number of
 
shareholders and shares issued, by series is listed as follows:
 

12 Series "A" ,harelolders with 345,403 shares 24.91%
 
246 Series "B" " 29:),881 " 20.98% 

5 Sries "C" " ". 605,386 " 43.65% 
17 Series "D" " " 145,054 " 10. 46%" 

1,386,724 100.00% 

100.00%
 

Also unclosed ( Appendix 17 is a detail of BISA
 
shareholders as of December 31, 1982.
 

According to present statutes, Foreign Shareholders of the 
Series "C" cannot own more than 49 percent of ttal. pai. i i n 
capital . Upon the issuing of new shares , Series "C" sharehol.ders 
may onl.y acquire sharps as long an their participation does not 
exceed the indicaLed proportion. 

Authorized capital of the Banco Industrial was Tb 180,000,000 as 

of December 0.1, 1982 (equivalent to LIST 918,367) . The BISA 
Extraordinary Sharehorders Meet ing held on November 2, 1982, 
however, voted t:o increase t:he author i zed cap i tal to M.b 
2 , 500 ,0 0) (equivalo{nt to US$.. 12,.755,.102) and paid in capital. 
to $b 1,250, C)0 000 (equivalent to JS$ 6,?j77,551). An application 
has hcon suhmi ttpd to the Central Barn:k of Bo i via for 
authorization to increase authorized capital. 

The composition of BISA's capital structure during the past 
three years has been as follows: 

($b pesos) 

1982 1981 1980
 

Paid-in--capital 138,672,400 119,855,600 78,875,400 
Revaluation Capital
Shares not issued 

Gain 2,240,15
1,220,8049 
._ ._-__-_ -_. 

2,240,15S
67 

. . . . .._.___ fa ,,... 

2,240,158
0 

142, 13S,362 119,,55,600 o1835,558 

6. !ISMA__ND THE INDUS.TRAK SFCTOR 

One athur whi ch has had i.nfluence on the bank's opnratini
has been the Private Bo.i vi an Irdutstria) Sec tor represrnte I,; 
the series "B" shares. 

The dominant group of shareholders in this sector have been
 
the following:
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of shares "B" Total
 

Cc a Boliviana
 
N, .A. 65,534 22.5 
 4.7
 

M ras de Algodon
 
S; 
 4.3,747 15.0
 

coy ocional de
 
I. sG, La Paz 32,874 11.3 2.4
 

I', Venado S.A. 11,972 4.1 0.9
 

Dr: INTI S.A. 9,899 3.4 0.7
 

So. 
 oliviana 
do S.A. 9,257 3.22 0.7 

n the series "D" shareholders, which represent the 
mi. ctor, the larger blocks of stock are: 

Number % of Series % of 

of shares "D" Total 

E. Toliviana S.K. 27,053 18.7 2.0
 

Em. .nera Unificada 19,159 13.2 1.4.
 

F,- Mines Consolidated 18,127 12.5 1.3
 

I; onal Mining Co. 16,726 11.5 1.2
 

Em. Kinera Atoroma Ltda. 12,943 8.9 0.9
 

CiA ra del Sur S.A. ii,554 8.0 0.8
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During the last five years, the following individuals 
representing stock of the "B" and "D" series have held positions 
as Directors, both on 
Executive Committee: 

i o9 7 9 - .,q.F.]A;j r)O,"2 i r.r.[_.L--.(Dr-! 

the Board of Directores and on the 

Jose Luis Johnson - President, Cerveceria Boliviana 
Nac i onal 

Felix Ballivian Calderon - President, MASA 

Guillermo Gutierrez 
Murcui a 

Vea - President of "ESTALSA" 

Marcelo Zalles Barriga - Finance Manager of "EMUSA" 

Gonzalo Sanchez de Lozada - President, COMSUR 

EXECUTIVE COMM!-TE._. 
Jose Luis Johns:n - President, Cerveceria Boliviana 

Nac i onal 

198') - BOARD OF DIRECTORS. 

Guillermo Gutierrez 

Murgu' a 
Vea - President of "ESTALSA'" 

F6.]ix Eallivi n Cad]der6n - Vice-President of "MASA" 

Juan Lorini Saon: - Director of Cerv curfa 
Boliviana Nacional 

Hugo Castellanos Ortfz - General Manager of Chmara 
Nacional de Industrias 

Jorge Eyzaguirre DurAn - Director of Grupo Minero 

Cerro Grande Ltda. 

Marcelo Zalles Barriga - Finance Manager, EMUSA 

EXECUTIVE COMMITTEE. 

FWlix Ballivi~n Calder6n - Vice-President of "MASA" 

Marcelo Zalles Parriga - Finance Manager, EMUSA 

.A lar.- "1. 
M,.r qu'i . 

ra c" P sided nt of "L AT(,...$'' 

Juan Lorini Saenz - Director of Cervecerla 
Boliviana Nacional 
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F61ix BalliviAn Calder6n - Vice-President of "MASA'
 

Hugo Castellanos OrtL - General Manager of CArnara
 
Nacional do Industrias
 

Jorge Eyzaguirre Dur' n - Director of Grupo Minero
 
Cerro Grande Ltda.
 

Mario Mercado Vaca Guzmnn - Presidert of 'EMUSA"
 

EXECUT TCO"IMITTEE. 

Juan Lorini Sapnz - Director of Cervecer1a
 
Boliviana Naciona].
 

Jorge Eyzaquirre Dur~n - Director of Grupo Minero Cerro 

Grande Ltda. 

082 - EnABD OF DIRE.TOF
 

Guillermo Gutierroz Vea - President of "ESTALSA''
 
Murgui a 

Juan Lorini Saenz - General Manager of "FLEXI-


PLAST"
 

Hugo Castellanos Ort f - General Maner of C.mara
 
N\aci ca -t-aI do.- Ind'..'-tri..
 

Jorge -yzaguirre Durbrn - Di.rector oF Gruao Milnero Cerro 
Grande Ltda. 

Mar-celo Zalles Barriga - Finance Manager of "EMLSA'
 

EXECUT EE..C..,M11-TTEE., 

Guille-mo Gutierrez Vea - Fresident of "ESTALSA"
 
Murgui a
 

Juan Lori.ni Saenz - General Manager of "FLEXI-. 
F'LAST" 

POfOOF: DI.RECTORS. 

Guil1ermo Gutierrez Vea -P resi dent of "ESTAL' 
Mur gul a 

Carlos .)nrado Chopitea - General Manager of Cervocer. a 
Boliviana Nacional 

Juan Lorini Saenz - Genaral Manager of "FLEXI--
PLAST" 
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Emilio Ascarr'unz Facheco - Ex.ecutive Vice-President of
 
"MASA'"
 

Jorge Eyzaguirre DLrAn - Director of Srupo Minero
 
Cerro Grande Ltda.
 

MarcelJo 2alle Barriga - Finance Manager of "EMUSA' 

EXECUTIVE COMIIITTEE. 

Gui ] 2 ermo Guti errez Vea - President of "ESTALSA' 
Murguia 

Carlos Dorado Chopitea - General Manager of Cervecer.a 
Bo. i vri ana .o Nac i. on a 

It can he seen from the above br-c~lki.ri that there have been 
s iix rompanioEs (Ce-veceria Boliviaria Nac.ioal, MASA,harehocling 
Esta.lsa, Emirr--i., Grupo :i.nero Cerro Grande and F].'.i p .ast'.) whihcl7 
have had p'",'ioreinant part:i,cipati on in tie leadersh ip of BISA. 

The de, rc' o-f :i.nf1lnc:ir/ce of each direc:tor from the variou'5 
shar:holdng cdiimpan in nr the c::r ,dit approval procoss may soiehof 
be nlarr,:I L,y the number of loans approved in -Favor of the 
compani:i o'; th,,es individuals represente.. A ist. iing of such credit 
transactionmr can be found i n Appendix-' !0, 

7. DIRA IID N SECTOV(.C FHF" Erg.-] 

The -oll. .. winrg local banks own stock in BISA: 

Ban(::o Bol iviao Am.r:i.c:ano
 
Bano:rdn- Cocihabamba
 
Banco di Cir. :i.to Oruro
 
Banco de- Fii nc:aierinto Industr ial S.A.
 
Banl'uoC det L.a P:az 

Banco Indu's>tria] y Ganad-ro del Beni S.A. 
B ainc o H po) ucar i o Nac i ,nal 
B-a co I'Ioir(:j cant ii
 
Banco Nac:i.onal de Bolivia
 
Banro o'oLosi S. A.
 
Banco do Sant-a Cruz do la Sierra
 
Bancn do la Naci6n Argentina
 
Ban: of Awwrica
 
Lan'lc o Populai .dpi Prti.
 

Fart i c: i pati on of the var i ous bans::t in PISA's operating 
po] c'i bas " Won in* eort ed : 11.1% reivl y t hr ouhi thei.rh-r ',C 

rr-ro :rc:,i it at i ve- at thp Sharc.h ol t er's Iuleeti i , nn tlie B "oard-on of 
Dir.r Ct or r and:I on the: Eic[.:c t , C .. ,,ut. y .mmittv. 

In Or-dinary Slhai'dtlr]. ler- ss Meet inrs, part i ci pation of bankIl: 
rrproe-rrtat i vs and all sharulin.1 d(crs in general is rel ati vel y 
p ansciiV , nr'(p in this type oF meet i ng the ma Li'or-., di sc.uut:d arte1 
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defined by the Commor-ce Code , Annaln. ,'- 'rt. Balanc- Sheet 
and Profit and Los5 Statements; matters that have already ben 
analyzed and approved by the PISA B.!Ioard of Directors. 1 suchHence 
mattnrs are more for the i nfor-mation of the .slareholders. At 

;t.raordirary mc..etings on ly speci f i c point, are di scussed, 
tlhernofor ' sharcphu] clef s par ti ci pat i. on i s al'so parnsi ve. 

On the other hand the .ISA 'o,,rd of Directors is formed by
1.2 momh -r st, i n wli ch pr i vat ]local ban:s and f i nanc i a.. 
iristitt.i.ons havD the- riJht:, to only three ripr* v nt:,1: .. vy wit..h 
vot ing. powers. The Shareol ) di n srutr o ISA oll ows lth 
banking ;,'c1or- onlyv ii.imoint . ri'{].Lor: ct iro the decison s.-.,r,.of the 
B-oard. Si nil ar 1 y, tf ', E" ecti. ve Commi tLee i s f ormed by the 
Fr-esiduni. of th l3oa:r d three .s .. r"-B.. and of i t mrib , one of which is 
a r.pr ..,r...i. ve o.f he nation al b anil::, and, since-, his incFu.Lenc:e 
is .l imi t ed at ["ha I:o ard, 1i "L'as on y one vote. 

Ov,,r t:ho pamt foe r years , iie var i.t)s me-erLirs of the boarcd 
bo uncj 1iUn to t hie 1 ankI: shar-elidng c group, hroave been the 
fol lowing : 

1979.
 

Board :of Di r-ectors' 

Javieor Z.az:o Chavez - Vice Fresident, Banco Mar-cantil 
Jor-ge Tamayo Rams - Gener-al Manacger, Banco HipoLe

rio. 

Berrardo Fl ec:1711,r - Vice Pres i-denL-, Bancc .Do] Iviano 
A(morn i can,:) 

F'r'tL L i. Cc;nmi :.ee. 

Javior Zuazo Chavez - Vice President, Banco Mercantil 

F , ';.. f ..i r. 

Waio,vi.r Chavez - Vice President, Banc:o Mercantil 

F,,rnarnd lion,-~~~~~n:PD':.rr--I ci D. F'r-os idunt-, de1do';.' tr of - D~an u;:I.ac iona l 
IiCIJ "Va 

Jor-.fit: "liii 5 'y L :g-; -Tomatie(, c'rro. ' n c' r- ., ;anc:U 
i pntr Ariu-. ,) 

lBernardo it: so:Ii). :r -- Vi. ce I 'sid-i tci : -anco Io.ivian(-) 
Ameri cario 

E .'.-t. jye_ Cci2f.l~i I.. 'a: 
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Fernando Bedoya B. - President, Banco Nacional 
Dol ivia 

de 

).991. 

Board of Di rr:t ors. 

Fernando I.doya B. 

Jorge Vald, z A. 

Javier Zua.:o Chavez 

-

-

-. 

Fre ident, B'anco National de 
Do1 i vi a 
Commerc:ial Vice F'resident, Banco 
Bo]. i vi ,no Amcrir i c.no 
Presidcnt, lanco Mo..,rcanti]. 

Fernadro Be':cdoya B. - F'residont, 
Dol i vi a 

3anco Nac:ional de 

uoardi of I.irU t or s. 

Javir Zu;.waChavez 
Hector Ormachca P. 

Jo3 g!u 1lrriag .:.C. 

:.atlryn i.Pi a 1l-

At'fr,d o Mo.c:ru:o V. 

-
-

-

-

Pr esidont, Banco Mercant i. . 
General Manager, Banc:o Nacina]. 
(until 9/30/02) 
Gener (lA-ssist.ant Mangrer, 
Bancl o !4a'., r.rna. (urnt . I0 /1./ 2) 

I l.Np,tala,. r, Ea-,,u 
Hi pot: rc ar :i.o (u.t i 1 9/3) /082) 
Cr-ed:i.l Managour., Barnco 
Hi potccario (until 10/1/92) 

Javie r ZWa::r Chavez - F'resident, B-anco Mercanti]. 

199:. 

Jo-c.-, V Ao.i 

J avier ZWa:no Ch. 
Ro:r:trio (Ca:il]r:n G. 

--

-
-

Commercial Vice F'rosident, 
Do]. i. vi.ann Amrn ":i. :ano 
Presidunt, Banlcc Mrcanrtil 
Vice F'r2sidont, Banco 

Ii potr~c: ar i.o 

Banco 

Jorge.. ol] Y ,Ai Commen.. ... ,- rci Vi-.' F',rI'" oJ 1 '. 

V'.rol. i vi :r.no Am 't"i r:, r,::a 

AS Lan b _r'','n in ruL:c-nt ycmc ; n. tlhn lI colinarLici.altirnn :f 
banks n the 1Wo,~rc arid [::-cut ivu' Cnr'mmit:Le n of -'ICA has bWon 
most :1.y ini h. I"aid: oQ- ti o {ou.ir loca] IanlksI : (W nco Ncciona]. 
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Hipotocario, Mercanti1 and Doliviano Americano) which own a
 
highor percentage of Type A shares. 

It wan possible to establish that the general opinion of the
 
offi cor of BT5I in, that tho Doard m-mbor-, whoiop .onsent
repr loca].
 
banksh zvc' not h,-icl deci.. i. vv influc.ncp on oporatincg act ivitiu-s o.f 
BISA a Iid On thc- coni: ray , the han l::I-rc tat i veo anoo[:}r-:..en the
 
Exe:cutive Cvnmi i top have been the most conservat:ivye regar-di ig the
 
credit al:uprovao , particularly on i5sues s;uch as co]. ].atera]. and
 
cr'd:dit rs.
ol:: 

On thc oi:her hand, i: has boen established that 1loans granted 
to comparie_ s in which Board members r-present.irng local ban :s have 
some type of .larp participationi, have always been gr-anited inri 
acccnrdano, with ith g.nrral standards and within the credit 
policy of B I A, omp yimn always wi th the correspond i. ng 
regu.ations (ac Appen dix 19). 

8. THE HI [O AF")]O/POU.TV]AINI AIMriQ'']C.;ANI T I:EOYEF'.LE 

Lu-inqL 
, 
ht- fIri-t ninea months of 1903, capi ta1 comp si.ti on didci 

not Li or .c .l' -ge . Howevr, during the pa.st .t wee.:,s the 

male of the "slhareos of ADEL I..nv met Comp.y S..A. to a group c:F 
pr iaW . - - was compl.]et Siev.:ral i n te.rvieiws wore.i.;or held
 
wi th the rnew stoc:l:ho. lor c; to 1 earn of thei r new pa. ns and 

prroq ram.: wnich th 7 i n tmnd to. imp l:ement as part f t..1he r ow po.icy 
for FS19A. In tlhis r e-.prtc they have sulbmit.e. the o]..1 w:i. nig 
crt-Ler i.a. 

a. To n SA an "
stLru gtli ST I through ad mi ni strat. ati 
. Pla ridci 1:i- L I tc :uin P]. chlarigqes at the: -xeocut i ye 1evel: 1) 

RF.-O Ian. erMne ,: of th o::C-r oral Manage.cr anc 2) cireati on of three 
M.ianagcni a]. divii.on0,s urnder the General Mlanage r: Cred.it, Finance 
and Admi n] u' ration. 

b. To seci:: yr 'a.er .n.toncim'.' "nnr.lo and Cochabambathe Santa Cruz 


branch:l - f r cus.,
 

C. To improvc, ISA's crodi t po. ic:y, p]lacing groat:er omphasis 
on the acgroindu-tr i,'t] , agrictltural, artisan and export sectors,, 
CreaC. on of an Irnnct;tria]. Par:: in La F'az. 

d. To sol: ).argor sockho::hld..tier participation in the bank's 
activiti nr;,particu.a .. r-rom thp IFC.,y. 


Tn I (.nvnJ.t ities7. vr'c,4 ( tihe pmossib ]. of captur,inj i.nternri:. 
r-ontnur-ro.-, tirnu.,gLh Lhp issuance, o-f b(.inn:l:., .. Tco fo.low a grow,.h:i 

[:i I c]r C t oct'. ' t ialo ,ap i L,.b' "v i r',,,i lroi oirf ili rand L.7 h e o'f 

f . To ro abI)."i a. hpt~: r rcl .i.F, wi Lh local1. tC i onqh Lh: 
commerci al b:.nk,s.a] 


Wo Iia. been in fcirmedl that wit.hin tlie, group parti:i patirg in 
thn purc'laso of thu ADELA nhai'uo , t-7 fol Iowing compani os arc 
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involved: 

- ESTALSA
 
- BANC) HIPOTECARIO NACIONAL
 

I-,liCOI,.[) ., I VIANO AMERICAINO
 
- LA ClI",NTA
 
- INGENIEROS CIVILES (ICE)
 
- IN80IB 

- CONCERTEC
 
- ADOLFO LT.,ES Y ASOCIADOS
 
- EXFO-OI.
 
- DERKSI.EN' LTDA.
 
- BEAF , ST:ARINS & CO.
 

In th . above .ist La Chnnta is part of the same shareholder 
gco.up as B(an3o Boliv:iann Amori caro The rust of the names on the 
.ist arm- mh: phul-c n , and toglet.lh:er have c on trnlling interc.,st in 

BlieE.anco: T, Hi ot :ca r i n Naci ona].. In addi i. Sion , some re].ati , nrns i.p

e'.m i:L. wi i p:: .e.. . . nin t l t hank, by hi h th(h

ban:: w i.. 1 *:app o: an aar o aY-'Ito:I. ldor of ser:i.s "C" slhares and
 
ther n4 orfnrb,Uir ux.,i. ee for' an ad ditiona dirc orsi.
 

A.thoughc th npwo<-..h:archolducdrs Itave irndi ca.ed thlat the 20% was 
pur-chad by i.ndividul r,., to avoid ha;ing ,ny one comp'an-y
 
control, the ".. . . pur-chase has, in ef.fect:(:, estab] :i.sited 

sin.role. group ,-osp:,:,: " a. Iy wlhen tlhr? oither shalr's ownrd Iby' lrse 

y ,,
 

c:c:mlpanic- are aclcl.d to tie 20% !:Lntohasc:ii&i
 

Fina yi, they irdicatd.! that :hey are great]y int'rested in 
USAIDart .. ts nd. ,.,c i i f. through B and the banl: wou].d be
 

wil....n. to 
 acnt ary prpsa. from USAI.D t:o create a control.
 
systom 'for the ha-.ndl ing of the:.s' funCi.
 

9. 

Banco Industria]. S.A. has the fo]lowirngj office space: 

La Paz Mairt Office 
Avencida 16 de Juli o NC),, 1628 

Santa Cruz Regi ona]. Of.F ice (B"ranclh) 
Cal . 24 4 .e- ci c C'.:t .rtt I,. 178 
(Li.n (a ": I " u i 1din g) 

CochaR.a-a Represent i ng OF fi.c(-
Call.1. Jorda, (,5o. pi o Panco 
Bl i v i. Buitlding...tAnlCmorli. 1 di ci 

Tar] Ji Rvp'It;'reFn :i.n ( f c,.
 
((::1 c.u',r down in J979)
 

Int th e ccitv of La P:az :.[CA (it,;-ns a tw lv sir:yrv [i:LI i:jng..Cd.
i ocated i n on1) tf th-i ( I :. c]..otmec I:. ar , Ihn ce c:i ty. where 
t lio bank ncit'w own teon utoris,. Thir Ihankr'2: htas .htree f.oors (10C',I
11ttlh adri t-to 7 l12th) and otlier flo: orts are rentd i f Sve to USAID.:) 

http:DERKSI.EN
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(1st , 2nd7 Trd, 6th and 9th) and the other" two to the Embassy of 
Franr:ce (7th and RLh).
 

Thc oth' r two f 1onrs wr-e s.]d ,..o tho Int.r-A npri cara 
Development Bank:. AciLi.ionally, BIS sold tho f ilrst and soc:.nd 
basements , th" Wrr'L FInor, aol the mu,:zari ne to Lhe Bfanco 
Hi pot o-: ari o ,c i on a]. 

In .coneral. all. t h 'Furnitoreu of the Ban k' of fic us La F'azI.:: in 

are quite 1lux'.r'ious and worm dirot. 1]y imported from tho UnilI.-d
 
St at: us. The bar :: was dct or ateod by a prof .u,;i on al]. init ior
 
decorator.
 

In [ocfabauha th- bank proCireee.Idccl to purrhase one {loor (370 
squar' m'. .rn;) in ti- Banco Bol,i ",i Ao m.r:i c:a.no bu .ding. , C:At 
preverL t st of five p.rsons- aLti at-v ha.'a ;a-F the Rerosc.nt 

.awye., an, E g :ic.00.nc on- ar'y a .
,. , .. Secret End HI 0'.:nyer.
 

Irn a talL .r. ., ] has r' .. ,p o f 2501SA r:..do oa " ... abolutt. 
squa.re a s' loc.:..ud , hi.auc':l: theai:. n Squ.are of th c:ity..bfrom 

of,-Y, Q: 7 r G.r'uralTh:i ;r'nch v _ ha,:s a pr:in:,r , Isfaasg..', 
A(dv i.' .ar, ,::o:r,.ut .:rt , ':.,:li1 h:HWi.;.: c. al ( i. . , Se',c.:r t:ary and 
Mlc-:"::g':.;caTIi, n.tllror "ffic o r to the ban:..'or j.in t :i.b FI s] iogs 

It ;t-, mn,:t ionirg !..lt il sooni ,,' o at Ian: wi ] op2)en . 
r prr:.::nv in , where iot wll]1com niceracti. F i.r .. i ,iti. 
Sini. ar tr' il i l. in ,Cac.h a a 

r..ue:: bIiyr. :,tr
Thu I far t-mwrn , I 1 u l.I: ) Y "fulfill a).l itS 
f (1 m.n T I. :i.'n?: Is ta, perl f r. r L n I ". : is.clC r that EANCAI

could . i ' ., ..drjd h u. n th, o;isti, ng BI:AT2 faci].ities if 
nocustsary 

The org1an iz'a..onal .St.rurturo of B.SIA, b..asedon the 
organi zat i on chort submi ttd as Appondi.x 20 i. thu .cl c:ti. og:
 

Genr-a Lareol: d.r ' M t.i g 

The Gonpral Hoc" ing is: th.h, -oh,.1l ,r s i..- ma' i.mfum auLthority and 
dec i si on mea:: i.n,.i .u:ly o. I..h: r:u r-pc-at i on. .r:',.r.:.,.].y : thin I.rurly 
ap:1 roves thp c: orpu'a i:oa t f i. t: 5. stara 'nelts and ot.:lIinr ge rl alsLat.
 
corporato innu.
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DoArd of Direct.oru
 

The Gc nral .harrho. (dr-qj Mr.iting elct s a Board with 1.2 
Miormbur ,acs o-f i e:o holu] c rm ,as~:;d n'umber .. of sutb st i t.it.to-i0l LL.-


Th i'.s Boiar d co;i.-.jst 1.1r r i..p sen tat \v'. each serie.s o
of l a of 
s ar .;. Trh-:, IPoi;)rdci opui:iwrod-v,:, to r'e.r scro the Dank, to ff. i l 1 
Sengal and '.l'ott.o'y provi' on"m., ,cU ird! and rcsolu t:i ons of the 
GCn :.r-a ] C -_ ,-t r MoI ,. t in gs inr add i t i ot o out: .i n i ng and 
defr ini . p.nor] p ] icm-_s of thu Dank. 

i haveNo harrhl.,r. may mor(: than one reprena:i vc as a 

In: ci om' tor:b a::,member 6f the Board on brhl]. of any 

ser ]i. C . 5 not: r.:.,-.ry [Ihr of 1 eas. pai d slares ;is ton o.nier at ton up 
of tIe c n iorr s ri ,'-;lpondi.rg 


M ml:rm'; off B • - d a e r:lt for one y ar and ,-.v hO 
r-r J.c.'': I.rJd 

Wa.rr reo lut.. ons, are cl:id i dod upon by si rap1 ce mty. D 1 . 
cor-res-poq::nd:ing to one:- va',-f-: orw each mo!.mber-. T1h. PresiJ.de~ntl w,i.] 

cast. tln. duc a u v. in (:a(2 osof a. . ( 

Th, Board w,ill na.l: on ce" 4 nr c. gsa month ex,-traord:i.n.a.- y met.i 
may ho' _ m an ca -:rtL d-,i ;.rcs..a.-- asci:l ti th , pr .si 


Thu quor".,m for a carcd mrc"t n,.owill h. fo:,rmcd ly one ha. 
i':: - .:.:; Its ing .-:, L.[p].l ri C ).T i. cmtm -rl hcc F 'rdo Pr :iWcU 

At th.c. Ordinh mary Sl iat l- r.s utll_.:i.h l.dcon June 21, i98'*
 

tIhe p ru,r n t. P, tm .: , F m Irc trr F A was el]. .c t c :I cf PI S 


T I TI-. IIL. )T Q.. 

Guill'rmc Gu i:cir-e; V.M. -- Fre.,sident
 
Carlos m iuLCh-pi t.a -- Ist Vice.--F'rosident
 
,o'l- ' V .1d '.. - 2r',i Vicu.-Fresident
 

cavi 'mo Chave: Di.rectorZU7 
Roi:,:'t-4 Ca i I P G. - D i r ec tor
 

Juan _or ini S.n- - D:i rector
 
Emi I :;. A.r . ' :c.. Di r-ci::,r
- n r , F'vac:I -' 


org Schopii, - Di r er tor
 
Dartn F Am - Director
 
Fr-ank: !-innu:n - Di r .:c'tur

,J'nri.' f i',n .rmr. i, Dlrs-A'1 -" Direto(::tr[ 

,.- I t ,,p:':.". (f;:. n li )' 

(;IT; :F.h"il: I"TA! T ~ 3 

Fr ..,n;:n V.L .. \ I - ).r-e.:ct or" 

Car l:o; i:comp:.i : 'av - r:l'ro Direc 


lRam,iro -. S. Director
Ilrotno -


Eml io Urou't:: a Z. - Dir ctcor
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Al.fredo Moscaso V. - Director 
IMlarcelo INon tero. - DIi. rector 
Ramir Ion 1ts. Saornz - Di rect or 
Ern5L Otto Gri-ert - Director 
Xavir L. Si.m6n - Di. rector 
Fer n and o1 Ia1n e - Di. r.ct or 
Pedro G. E p a S. - Director 
Albpr-oI [ A].andia V. - .)irc.tor 
Hans F.I n r - Trustee (Si ndico) 

Exec:utive Commi. L tee 

The oard ul. ectc; an Exer:ut ive Commi ttee formed by the 
Presidnrt of thn B.ard and threo mrmbprs that are chosen from 
each ser:ies o " tc;Lnckhr')c'rs, so that t.ha Executivye Commi-ttee will. 
al ways hav ropr r..s-i-et i v'.-f rom each of the four groups af.e 
stoc II ol: c,:rs. 

a 1 of institL.ic:n als-o a 
member of1 1 Ithex-,,cti:: v u Comm itt'ee, with voicec- arid voting rights. 

Ti- Gunorl Mon 'Cc.*'r the is regul.ar 

The mp.mb o . [it e'.?, ..B ar cffo oa.ha u i ve]ims will desig at. , among 
its- mu:.mhur5c. , ti carrr- puindCiticng a].L.rri-at: memb rs. 

If nc'r..:.l-y and at the reqlu'Io of th flei Mianager. the.: Gera 
-.. rat.ive wi. Il 

a]. no a:t .und, wiL .,(.:i. C: bu.: witho'. t vot r.in jri.cjhts. 

Credi.t M -ana-:r- and/or - .- Adm inis .x'u Fi. nancia.al Manacger 

TI x.e'- Commlitt. m . . at ]. . 1t.wic : mont h. andUt i.vu - L a 1 i. 
i l (l"<Djl*fIr Q.n.rq, (i,. r-': . aties:l -;.. J' C)]. ]. 1i:j thu -ct.:i. .':i. of the 
institu.t i on and, in gu:nuro , ,' c-of appro, vingourrOCSlit lra actions. 
Deci aion arp madu byJ asi flc majIorit. and each DirFcut or haso one 
vote. The PronI don: of the Board casaLs the deciding vote in case 
cf a tsic. 

The piresent composition of the Executive Committee is the. 
'fol o.i . (. 

T I TrL._F m.I-l TP-.:;': 

Gui].ermo Guti eorrez.. V. H. - Pr-esident 
Carloss Dai, t! a Chop i tca - 1sl: Vi -epr-e.-i dent 
J.r.V . .. (hi_.cz - 2ni Vi cep,"esi dent 
Frank Hs[i ;. on DEi rect or 

ori l.: I .g,.*,* .- rrDir ctor-

It ; imp orts to mnion that in.i, Sept"tmbc..r", 1"983 thes.l"o.ar 
Frevi d.-nt and - : e :ut ive CommiL Lu:e r ca i dun t, Mr. Gl. l. errmo 
G-uti errez V.M. pa , .,d away and 'i. -ar 1o. Dorado Chopi tea 'tool.:: 
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over tho P'residency. 

Oeereral Mana ement 

Thn G-.rrl. Iart ana .r : s i. n L{g e of oxecuti vechr the 


acJ ti r i s t :' I i :" r)F tho Ban I .!o has sigtn ing p owers andH: 


rpr cil. ion of B:.IEN(. drdinc t [awr.. at.cw ec:Ion h
a acco t: . pi bes h:i. m 
by the Board,. He is a pl:eirmanent m m l e r of lth F ,-' u :..v " Comm itt.ee 
reotci gc I:cc I .hocor orat.i r and I:h .rd part:i.o: f" f.f il.m:nt of{or
his duLius. 

The. preseinLt Gerneral o'iagc'c.r i Mr. Jcrcj, L6puz Fac:co, .hn 

ham i l c i. :i nce; 1 has be2li c:.rriac: !os, wi.l DI SA.. "Li c c j Y( anud 

sior: a its or gani :at::i on , ha,'i n .tihld tho t. 1icls of Sub-manager ari 

Adc . v Manager pr.vi ouslin istr-at.i y. 

Cre:li t Dapartmen:.
 

Thea mnarcca el,.rn 4: Credi.tr has in
- ,f .hi' .: Depart.mont benr the hands 
of the asint:ta.ant marlagr r hr.r Fel.ipeci:SCi]. lericc .app:t. .i :i.nB 

Thuc ?, c:redit Departmpit ruports.-.:dcirectly Vto iLthe Genacl-.:. Ianagrl

and ILhas c its ict rco pon-i.Liit.].1.1:.y, tas-kl::aunidrr
d ci n the 'folowngi 

1. IildCnti:ty ad.i promoto. priac:ts. 

2. Frojci: n'.:t a I y:is.Proj'.:c.:e and 


3. lintErna'. prO:cl:n,::;gnq of l.oan app.li.cat i,on . 

4. kIlj oLiat:i. or o c r cii. Wi th pos-sible borrowers. 

5. Administriation c as and .'. project.. c airvision of 

6. EvaluatLi.or of pr (iojor:: I a {inan ce.d by th1I [hank.
 

The Credit IDePpartmeit is d:. vided inol two nits: 1) Credit
 

Oper altion:rs aid 2) Re.gina Off i ce i Santa Cru.z. 

Th e Cru d i t Dcu partmon..n hIa Lihc: -.01 ] )in pn clvpe v"n cdn t. cii v is i on ' 

1. Division of Industr-i. al P'roject:s. 

2. Di.v sio,n of iirl grJ Pro¢ljec'ts. 

.,ii Admlliistration3. Di'p:i of and Sutp.rvision. 

4 . Ec'tL'.'na (n )1. '.'i. 

5. W61. lI . o. 'ryard A.tiary Divi'siol. 

Tie Safl~a Cruz Age.-'ir', )] .si has a tecLic al divisi,on comp cd 
of m.iiec: .i Lt. i ri char-cc: f.Fprom ci on, val. Lati on supurv\s',i.cion of 
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projects, and an accounting and administrative unit. 

The Cri-dit Depariment has not had a manag1er since November, 
1981. 

Financi.al (mi~. ni.st ratip:I. Department 

The Fi nanci al -Admi ni strat.:i ve Department the ]. owli nghas foll. 

principal funct. ols:
 

1. 	Ad.minintraL on of .he bankF::'s -i. nanci,al resources 

2. 	 Control. oF -funds availabi iity. 

3. 	 Freparation and control ,-f budgots. 

11. 	 Cash F]. ow. 

5. 	 Rm. atVion, with .r.r :u:,ign currcsp ondent banks and
 
intr ti. ona1 - j. .ici i i :.1ntuti Ctons.
 

6. 	 Relat:i.on. wi.h p i vatpr and puli11c l.ocal ,an k. 

7. 	 (GEine l] ccoun the a:n.I:. In g of 

S. 	(].I- :Im, u Lrata 	 in *va' as:rocts. 

The Financ:i. Al ,dminis.:trat ive D.p.artmont :i.n- divided into the 
fol.ow ig t uniL'.;:: 

1. 	 Treasury ond Accountinr:g Di.vi. uion. 

2. 	 Le.gal ivi. i on... 

The pr -son Finci]-.Adm:. nistrat, ive Manager is Ir. Fernando 
Torre, Sai- cvi a, who has hol.d th: pos;ition sincon January, !91. 

I nt orna. an..d p ci m.an-n.,t ofj tho corp :r at i on isa.d i t.i -f 
perfcjro.;:! by o Tr u tecn ( si.ndicno) a., on , I.-. rna1:. - of-FIci.,a]. who 
are vl.oct d :at t:.he.:. Gon oral. Sharoholde..-rs ,Moeting, 

For sonna 

BISA prco::..; tI.y has a ita.off oF 20 empl :oyees, at the Main Of.Fice 
in L.a F'a: 12 :1 .,fwhom(.x h a'., IrafT-..ssio.nral ,dugtrees':. 

professional . : w ...' ,, rf Fssi ona 1 r-, 

"I,' (:,. ; v "-.(E:. 	 :'ial."Admi Vr at i v ' Du or Lm"rno t:"i. Is " lhi..i ,i 
11-. Q1: . of ci rj!ht. pisr-",, . Th f our di v . s:i. or. a'r :: 

Accountin g,:, Ll , Trcauury anid Ioru:; .ni Trade. 

Mios Soni a Mrnde.. Fadill a , economi st is 'in charne of 

http:Relat:i.on
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internal auditing. Tho position was created in June 1982. 

The Santa Cruz office has a 5 person stafF and the Cbchabamha 
ofTfice has a staft of four p:rsons. 

The payrolI of BIA .is computi.t ive when comparcd wi. th local 
banks' payroll as can hc seen below: 

Z . L11_2v.- -! 0_[ _ __ . .... 

General Acc ltnt $b 96,000 S0 000 70 , 80() 
Credit Official. 70,000 120,000 551800 
Em,ecut i ve Sec. r el ar y .0 00 32, 500 30,000 
Messenger " ;( 32, 500 :, 000 	 2500o 

As mont i nnd earli or at most l.ocal1 banks, salar-ies at 
ex ecut ivvi 1 :c.]. s are est:ab li.sh :i.n two porLi. onn paymnt ; 
lhrough the payrol. and payments through systems out.:;:i. :c -. tl.h(i 
payro]l l. 

FP-rsonnl c-':a Ioat .o; :; F r sa r. i.n c r":as s are c . yary bar;i ca). 
regula.:.t:ed by agr.omor.nts be:tween the: union and the Admirnistratior 
of t:he IarL I::. 

In the noasc' of across the? board saI ary .iI Eeasc,, 
proscnI !:ot :ion for approval i s made by th G-nera]. Manage-r to the 
Ex: C Lo.: i ',-, [omm i thLprc* 

W.!i th't ragqnd tio dclzc:i. S i.on rn.m._ I: irig ] v - ]. ata . BIS , .Ii o'r Lu:ilevel: 
i S t: y I i s Lh Geh.'ane:r:al ManageC.r who approves and,i ll:: vetI: i Ca 
makes most of the doci¢:ion o on all. matters in I3ISA. Some of the 
f oll..owing exampl.-on; of m.,nagnrial sty].e .ill.ustvrate this vertical. 
f orm of (no gu.Pm' :'nL 

a. 	 -menpral rorre :.;ion.)ci c:..: of the Inst i.ttion is de.ivered 
by th( -- toL tle Gencra]. Managor, who andIMh'' 'nior 	 o:pens 

i I so t.., i -csp nii to var I ios 
of the [Ba kiwi'li instlrut'.ionis for atLi.on, 
d:i. .- r ' c:or-a on d c: tho se.ct.i onis 

b. Accouontin /c.lh..o r-o ori 'in irn ini the. c OLin iE 
Del:ipar"LWm'n-u " i ri some cases r'vi. m,,-d and i iti alled by
thc: Ow:nlr.,.'.l er.Mal'-t-i< t 

c. 	 Many nliou s inn,' m.cid f or of).r.at cxrpnoof the ki B akii 
are s: i ned bv i:e Sonc-aa]. Nariag ::r. 

dc 	 Awo..ia ; acti..ot In .s f.or t:Ie B;k.. ..... s.nni. anuaril 
1 o I:' i ri i i i::v ,v -, i naI ihe (G n .aI.. re, c; ,inc rn otcu 

Ma 1n ca n Ir.
 

e 	 (Am. . paymn:i orci-do-s aire i nsud .nd : c(:: i! ro.e. b-d thby 
Gortnral nlanaer S cr.:r:l 1.ary an in soe(:lin "';:nr " 
appri" vPd alr I"-Ma ea:-:r.by) (the 5un:.r ] 
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FA good portion cf t.he :o-r .spondence addr-essed to 
b orrower; ii (::Linrl c: tion wi.th t.:heir ].r:i<sls is sinei d by 
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to su.pplJ.ierts or to the accoutnt of thho Trrower. 

For d i hu'ronicvnt pr ocodu.rpq~, the? bank p csesse a s;ystem
 
thir oug h whi.ch a formr calleonI)i2h ur oumunt Authiorizat ion i.s und
 
Tin fo; in ed out up on r o: 2)p1:u o a! di wbhrsement req ucnt
crm -f&.] 

cun t ho bor'oe-jr. it:1. varircu' '.. . -ps tha mu:st.oho 'followe~d 
arc r p~r 1 iri Pd aid t: o c-onei tiuni eec:; rr prt f or dis ;~.:u LIeIum n .~ a rc, 

iso thore mao by thrc "r-psury D):isj:i. 

W'i th rog.acfI to 1:119 rint-al.n ccmr ci. svn''Lvm fop rcpaymnti. nr1: 
DI M 1:SnA'so n'; wit *financiarl i noi tutinn nbiriri I W .;:vr-
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thrsruc opravimn I'' ru Ic' jqn ru:cr2tou thei~H" 'rof UPr ' rFwchanret 
Exc~(hangr-r 00 ci (y f 'cc 'ciH~~ e an1 kh .:ir c crdsc. Civpcr r;.:cIbo loa 

R0tHcurIy ud inI Khr rP,,V 2001it aout. of thec 
Cpntral 1..: Pulvlo ''r' uvo t heof ~ as raur tho pu.''rchas orf 

Thir ~i . a d by IS c or th I~hond ig o 
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still takes too ].ong. 

c. 	In some :i.nstanc-n, clients comp]ain that dLuo to the 
pressing need for the money they have to resor't to 
ccimm'ru; c.i.a] barl.:; and nt -'ie P,.:ISA :i.n mp ito of the fact 
that tlI .{:i rancia.: a l] c r at. a,'u;¢( rop:i .;mrt teI ,rmsa.-c l]..: 
advartacuouts tha;n tlhose o.f DIGA. 

r
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" to 9 moniths 
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of ti Cct al of oj,.ec:t.c: . cos'C the prI: 

h. 	Concrne :nr-.i the dif e r. ent borrowersamortati on LoranT 
c:onsl, d .d ,:Ltthe er-ms :. in agreemenLindiate tha er n 
'wi.ith t M 'e ofr 'rthe ..ir. uc terms F.uctLate.i .
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t he .ral 
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proje:. i, I:.ISA, as i t M.tanc.ls today, is c p: ado--.Wuatel'al:ablr .,of 
prov di rg a0 h:m . -f:r th: r-dsccl(-cou t I:,itLi t,which is tln : ':. 

of thin. projecL rht.h"r- AID and tho:h other I L.A, carn C:ontr-ol PT SA 

and 1.'|- IriooL : / Bnlo,iani u Amurri.U r F Group, in1 the long rmUn 

is, dlifficu:'lt to accrtoj~in ati this imer. 
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APPENDIX 2 Ratios 

1980 1981 1982 

Capita1 

Capital. Funds/Total Liabilities .9.3% 21.4% 18.5% 

]ibi].it!:e 

Cash -d, B rQs/Ttni1 Liabilities 16.5% 16.1% 12.17,, 

Ca-h "flc B-nn.d/Cu-J i:, Liabilitins 17.5Z 1.7.4% 13.0% 

Total -/C"K:LInhili 83.67, 90.7% 8i .7% 

Total Bri A L/Tot1 WHlIM=.es 105.6% 108.0% 99.1% 

Fixed Psyc 

Fi.cJ.i La:";-/Capi;a. Fundl: 53.5% 33.5% 70.1. 

At 1%OAI .2p:.ta Waids 12.8% 12.5% 10.4% 

VOL: ]r, . /capival 22.2% 16.0% 73.3% 

Ctnreot :.,iMADW/.itie'T:,j.. dsr. 4. 9/ 4.3/1 5.0/1 

Tota]. L .,.Ii.:i '/('p: . Food:, 5.2/1 4.6/1 5.4/j. 

Con.. ' pi ;" ../Cnp!:L 1 Funds .2/1 .3/1 .08/1. 
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APPENDIX 2
 

ASSETS $b
 

Cash ard Banks 

Loans - net 

0ther Acco,.Lts 

Reciv~be 

invest -ns - net 
'ixed Assets - net 

Deferred -.:oenses 

Other Assets 

1980 

129,380,284 

612,640,940 


34,056,595 

15,320,195 
77,609,5914 

6,410,282 

948,711 

876,36o,601 

1981 


125,308,765 

633,190,666 


56.050,759 

13,683,340 
66, 5 44,54L 

6,778,737 

14,362,733 


915,919,544 

1982 


64 9 ,285, 965 

4,221,F,7145,789 


473, 589,803 

154,318,944 
809,303,1)7 

83,031,611 

1,205,624 

6,39,45j0,883 

6/1983
 

1,002,119,721 

45073,477,047 

651,019,686 

151,297,044 

7 9 5 2h3,9L3 

392,099,961 

7,065,253,302 



A 3 S E T S US$ 

'980 
(24-51) 

Cash and Banks 5,278,673 

7oans- . 24,995,550 

Other Accounts 
e-:o 1e 1,389,498 

wn - net -oves625,059 

Fixed Assets - net 3,166,446 

Deferred 7.penses 261,538 

Other ssets 38,707 

TOTA 35,755,471 

1981 

( 24.51 ) 

5,112,557 

25,833,973 

2,286,853 

558,276 

2,714,9-6 

276,569 


585,994 

37, 369,218 

( 96 ) 1982 0 

3,312,683 

21,575,234 

2,i64,287 

1L. 95 .819 

2, 416,275 

787, 3)42 

1, 578,633 

514,396 

4,129098 

L23 ,63 0 

oi 

2,697,677 

276,772 

4,0194 

32, 65,413 21, 331,603 

(19 T6 6/1983/l 4 0 

5,112,856 

20,783,051 

2,132,i70 

8,666,974 

3,321,529 

771,924 

, 385,148 

321,909 

4,057,367 

--

2,000,509 

1,692,008 

831,51 

36,047,236 15,032,464 
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. S tb 

Cash 

Due From Banks-Local 

Duhe -fro-Banks 

Due from _anks-
BCB :.csre rea. 

Chec', utstanding 

1980 

83,742 

6,669,446 

103,106,297 

11,075,224 


8-L 5,5 7 5 


129,380, 284 

1981 


1, 850,314 

15,632,157 

98,879,507 

5,017,691 


3, 929,096 

125,308,765 

1982 

5,115,499 

3 ,28.. 3 6 7 

628,339,214 

12,546,885 

649,285,965 

6/1983 

7,989,646 

85,485,864 

893,532,381 

15,111,830 

1,002,119,721 
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T S us$
 

Cash and Banks
 
1980 

(24.51) 


Cazh 3.417 

Due from Banks - Local 272.111 

Due from Banks 
Foreign 4,206,703 


Due fro- Banks-BCB
 
Feserve Be. 451,865 

Checks Outstanding 344,577 

5,278,673 


198' 

251) 


75,492 

637,787 

4,034,252 


204 720 


160,306 


5,112,557 


(196) 


26,G99 

16,757 


3,205,812 


64,015 


3,312,683 


1982 

(300) 


17,052 


10,948 

2,094, 46 

41,823 

2,164,.287 


(196) 


40,764 


h 36,1 52  

4,558,839 

77,101 


-


5,112,856 


6/1983
 
(470)
 

16,999
 

181,885 

, 901,133 

32,153 

2,132,170
 

-O 
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6/1993 

A S SE T S $b
 

Loas 

Current Portfolio: 

C--n Funds 

Borro.ed Funds 

Fast due: 

Simole -cast due 

Under Legal Action 

Write offs 

Less: 

Provis ion fcr
 
Loan Losses 


TOTAL 


1980 

582,242,626 

52,620,294 

385,1426 

52,23;4.868 

20 

6314,862,91-0 

22,222.000 

612,640c,940 


1981 


583. 748,181 

26.262:867 

562, L8,3_)4 

67,017,Lh65 

< 7 ,h65 

22 

655:765,666 

22575.0.00 

633,190,666 


1982 

2,707,511,346 

h, 271.30 

2 6330,9,57 

,16?6.2.:129 

95, G-4 III 

690,601,680 

21 

4,393, 8.07,496 

165,061.1707 

11228,"715,789 


3,067, 906,564 

15,783,961 

3,052,122,603 

1, 7L ,084 

1k 73 ti,,6)I 

18,517,220 

4.221,220, 669 

47.7L2,722 

1,073,1477,947
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ASSETS 

1980 1981 

Loan 7ortfolio 

Current: 

Local Currency 

USt 19,527,186 
69,839,658 

478,61i.321 US4 18,414,607 
115,625,334 
L51,342,019 

DM 1,993,201 

Sw.Fr 354,065 

28,374, hL3 

5,417,200 

DM 1,617,326 

Sw.Fr. 336,499 

17,305,387 

4,475,441 

Fast Due: 

SimDle Past Due 

Local Currency 

Foreign " US$ 

Under Legal .,ction 

Local Currency 

Foreign US$ 

DM 

T 0 T A L 

15,725 

1,741,089 

663,800 

385,426 

131L, 813 

42,6 74,088 

9,425,966 

634,862,920 

US$ 

DM 

2,029, 679 

592,631 

10,217,728 

49,747,430 

7,052,307 

655,765,646 



A C.... S -b 

1982 6/1983 

Loan 7ortfolio
 

Current: 

Local Currency 1 1246 301 127,646,857 

Foreign Currency USt 12,,4Oo.O543 2,430,506,465 2,940,259,707
 

D 790.871 60,050.819 
Sw. Fr. 52,698 4,640,059 

SA_ 93,522 21,067,701 

Past Due:
 

Simple past due 

T-ccal Currency 
 70, 762,159
 

Foreioh Currency USt 8,004,087 1,163,794,224 1,064,034,705

145Lt DMI$ 240,078 13,523,o17 

Foreign Currency
 

at 196 US$ 2,461, 386 482,L 3 1,605
 

i '$ 96,300 7,312,059
 

Under Legal Action 

Local Currency 19,235,225 18,517,220 

Foreign Currency --___

4,393, 807,475 4,221,220,648 



74.,
 

NOTES ON LOAN 1TRITE OFFS
 

In J.980 the list of loans written off was as follows: 

1. 	 F'brica de Fideos San Antonio 9.6.67 $b 29,416.31 

2. 	Oil Recovery S.A. 22.12.70 125,262.13 

3. 	Panaderla Victoria 29.6.71 71,500.00
 

4. 	 m1presa Madcrera 24 de Septiembre 29.6.71 95,886.27 

5. 	 Midapo Ttda. 29.6.71 37,500.00 

6. 	 Pedro Nava Ayala 29.6.71 5,000.00 

7. 	 Aserradero Santa Teresita 29.6.71. 329,158.32 

8. 	 ]eladora de Arroz y Molino de 
Maiz BIelcn. 28.12.76 12,665.95 

9. 	 Urpresa Industrial La Florida 29..2.76 141.,020.16 

10. 	 Planadorla Guadalupe 29.12.76 24, 601.52 

31. 	 Industria Boliviana de Hierro y 
Acero S.A. 29.12.76 3,599,045.11 

12.. 	 Explotadora de Ma'rmol y Cal S.A. 29.12.76 190,200.00 

13. 	 F61brica de Dulce:- y Fidcos 
La Estrella 29.12.76 81, 518.55 

14. 	 lThIpresa Editora Lara Claros 19.6,70 3,349.85 

15. 	 Tndustria Boliviana del Hierro y 
Acero S.A. 29.12.76 158,525,18 

16. 	 Explotadora do ML'rmol y Cal S.A. 29.12.76 920,920.13 

Fach 	 of the above loan; is listed on Lhth book,'; with a residual. value of' 

:'b 1..00
 

Thi addition to the loans written off, the following interest due has al.so 

been written off: 

http:920,920.13
http:29.12.76
http:29.12.76
http:3,349.85
http:29.12.76
http:190,200.00
http:29.12.76
http:3,599,045.11
http:29.12.76
http:29.12.76
http:141.,020.16
http:12,665.95
http:28.12.76
http:329,158.32
http:5,000.00
http:37,500.00
http:95,886.27
http:71,500.00
http:125,262.13
http:22.12.70
http:29,416.31
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1. Industria Boliviana de Iierro y Acero S.A. lb 273,516.l 

2. Aserradero Santa Teresita 
 6,368.59
 

3. Industria boliviana del IIierro y Acero S.A. 5 ,t4 9 4 .119 

)1. Explotadora de MaIrmol y Cal S.A. 56,)182.03 

In 1981 there were no additional entries in this account. 

In 1 82 the following loan was r.-itten off: 

17. Fabrica Nuc.icnal de Pilas 30.12.82 3,o6i.,505.73 

http:3,o6i.,505.73
http:30.12.82
http:56,)182.03
http:6,368.59


1982 

A SETS: 

-ther Accounts Receivable 
1980 1981 


Accr-id interest 21.583, hhO 108,635 323,282,183 

Co.-ission 1,695,295 228,595 19.721,272 

in-ect.ents 155, 663 312,257 557
Va-rious 9,0 l4l,
 

020I 9,5 i 159,697 lh,187,986 

Tett: Cash 627,312 OCCO0 

Avals 128,8:6 7 39,402 

7t 
 of Credit 303,898 191,648 

.st 500 500 ---

Returned Checks --- 25 

7--es n uying/Selling Foreign
Curr.ncy . .... 544,44 

12,877,200
 

caa -A- .dvances .... '......721-,160 

:ending Cperations --- . 2C 000 

TOTAL 34, o56, 595 56,050,759 473, 589, 803 

-3 



A C: .- I 

Other Accounts Receivable 

(24.51) 
1981 

(24.51) (196) 
1982 

(30o) 

Acrued Interest 

Co=.ic7ion 

txent 

Various 

Petty 

Avals 

Letters of Credit 

880.801 

69.i68 

6.351 

389.923 

22zh25.594 

5.2L2 

12.,39 

i-799.618 

9.327 

12.7l0 

455 .312 

40S 

1.608 

7.819 

1,649.399 

100.619 

14.717 

582.592 

...... 

1,C77.607 

65.738 

9.615 

380.627 

Retur-ed Checks 

....e on Fuying/Selling 

20 2 0 

11..... 

---

.... 

2.778 

.. 

1.815 

Re 

Sal ....-

Peni--

snces 

rations 

---

-368 

--

65.700 

102 

42.924 

24o 

67 

TO 1,389.498 2,286.853 2,416.275 1,578.633 



1980 1981 1982 
7et T-estments 

Corn { de Inversiones Generales Ltda. 8,957,765 6,482,916 104,038,165 

.rab at-n A.merican Dank inc. , 228,500 4,902 0 39,200,000 

Mortgae Bcnds 1,286,775 906,870 3,920,000 
Other Tnvestents 847,155 1,391,554 7,160,779 

T 0 T A L 15,320,195 13,683,340 154, 38, 94. 

co 



A.7.'-£ T S us$ 

Cc: <iz ce Tn-.er7iones 
rG -.- i Ltd_. 

'c. 

:..t- -onds 
Cther investments 

10
(24.51) 

365,~474 

172, 521 

52,500 
3-.564 

T,21--T:(37ToT 

264,501 

200. COO 

3Q000 
56.775 

530,807 

2C0, 00 

20, 00 
36,535 

18192 

-6, 794 

130,667 

13,066 
23.369 

0 T A L 625.059 558,276 787,342 514,396 

0 A L 56, 2



-1980 1 81 1982 

CoafU-:----i rsiones Genera es Ltda. 8,9957,765.- 6,482,916 lo,0 38,1 65 

C al-" S.A. 1 i 

T ' a': ' :-7cLIvin- de ie'-"rro 
1"Ae' 1 1 

Ba:ica"nk inc. ,,228,500 4,902,000 39,200.000 

.rtzace 3on~ds 1,286,775 906,870 3,920,000 

Other : 

Te "r: 

AL--c -e 

Cor.:ranv, 

Gnerales .. .. ... de Dep6sito-. S.A. 

159)466 

3 5 

159,466 
no009 05.8-. 800 !, 

159,466 

295, 'O 

De.utile.. l... 40. 0!0 0.04 302,000 

Asociaci de ?:u-cos Privados 
de -

....... 

Ascc i .- ,: 7.noncameri cana de 
T-instccn:e Desarrollo 

80,080 

'20.000 

1014,167 

80,080 

20,000 

104,167 

78h,000 

20,000 

IO1C.167 

Curry-cr-.- Collection 

Mortcage 3onds 

89,000 

-- -

8,000 

500.000 

89, 000 

3.998, 370 

taintin__ -.-

15, 320,195 
-,-

13,683,L3O 
318,374 

154,318, 9L 

co 
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NOTES ON ],FES1 ENTS
 

1. COMP1.1A DE ]N\',.ONE GENFKALES LTDA. 

This company was created. in January of 1980 by 131,A and its lawyer Fernando 

Rojas (I share) and was capitalized by the wnount of their outstanding loan 

of Us,; 8,OO.- (Th 16,30.,,°000 at 20.io) to Sociedad Mincra Caba'l.]o Blanco 

in order to attempt to recover t.heir loan. Compani.a Mincra del Sur was 

contracted to operate the tin and zinc mine. Addchd to the original invest.

ment of ::;1) 16,320,OOO arc l.gal fees amo-nLni to 79, 00. A re,00erve of 

$b 7,511, 23)4,92 war; crIated. In 191! the reserve wan,' increased to 

$b ,016,OCX. 92 ard in 1_982 to ,$b lh,O834.C)? 

In 1982 BYSA intvested an additional US, 1,000,000 or $b 101,680,OO0 to develop 

a second function for thi;- compan y in the field of leasing. 

2. EXILoTAP:'. DI ,.:,. Y C , S.A. 

When this co!prU1y ceased its operations, BISA was left with 300 shares and 

Corporacicun 1rol:i.annt dc Foumnto, a state.-ow.red entity, took over the land and 

equipment. ]ecovery of the value of the shares is there-forc impossible. 

In 1980 a reserve of b 299,999 is showm which is mainta.ined without change 

through 1.982. 

3, .' "% , 'TVYiJ-A : gTjj PT() Y A'P.'!(, 2.A. 

V.ft( W.:Iti ;17, 500 andThi ec.1; any c,. ed ft' ,ct, ion i g an d B A. was I-thare.s 

the first mortgag'e on the land, pJ.ant and equipment. Efforts were made to 

http:COMP1.1A
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sell the entirc factory but to no avail. In 1982 the equipment was sold for
 

approximately US* 50,000 and the land of 10, 000 square meters with 2,000 

square meters of construction will be auctioned off shortly.
 

A reserve of 1b 2,125,721 is shown in 1980 and maintained without change
 

through 1982.
 

4. APAB LATfIT A-KRTICA1N BAK TNC. 

During 1980, 1-981 and 1982, 20 shares were purchased of Arlabank, head

quartered in Lima, Peru, for a total amount of US$ 200,000.

5. MOR'K3AGE POIMSr.
 

1n 1980, 31,;A held 53 dollar denominated mortgage bonds issued by the Banco
 

Hipotecario Naciona1. 52 were of US; 1,000 and 1 of USI; 500.- Each bond
 

is for f.ive years. In 1.981 only 37 Bonds were held as the others had matured.
 

In 1982 odly 20 Bonds were in the portfolio.
 

6. T;LF,1 Ii111 COMIANY.
 

BISA owns three shares in the telephone company and 11 telephone lines.
 

7. AT ,CK!N<; GNR.DLEB DEEOSITO S.A.
 

A;G]EDESA is owned by national private banks. It's main purpose is warehouse
 

financing. In 1050 1312A owned 3,54, shares, .in1981 ?988 shares and in
 

IW[ Ii f2,5 100 Capit.%l were to lurchuse
stc,!rs "it each. incre.ases made 

addi t].olal l.:,)2.jl Si12 ilf c . 

http:l.:,)2.jl
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8. EXECUTIVE CLUB
 

BISA lwns a share in the Executive Club which is a restaurant which was 

purchased for US$ 2,000 at the exchange rate of $;b 20. 

9. ASOCTACION DE BANCOS FRIVADOS DE BOL I VTA. 

BISA was one of the banks who purchased the lhth floor in the Banco Boliviano
 

Americano building for use by the Bankers Association. One share was equal
 

to US$ 17O00 at the exchange rate of $b 20. 

10. BOLSA DE VALORES
 

BISA purchased a share for $b 20,000 in the recently formed Stock Exchange.
 

21. ASOCIACION IAT]-NOAMERTCATA DE ]NSTIT'[TCIONES.
 

The membership fee was $Ib1011,1167.50.
 

12. CIURE]-,tCY COLLCTION 

BISA holds 3 cormnemorative medals and 167 coins valued at $b )4,000. It also 

has 100 silver coins of 1,b 100, $b 250 and ;1 500.- whose face value is $b 85,000.

13. CEDITAS HTPOTECARIAS
 

In 1981, 5 mortgage bonds denominated in pesos were purchased from the Banco 

l{ipotecario ?Nacional which carried a tenor of 2 years and are pegged to the 

dollar at thr 'fficiul exchainge rate. 

ii. PAIUf.im's 

The bank purchased several works of art valued at $b 318,375.02 

http:318,375.02
http:1011,1167.50


ASSETS $b 

Net Fixed Assets
 

Land 

Building 

FurniJ ure and equipment 

Vehicles 

Non-Bank 
(Loan recoveries) 


1980 1981 

2,885,912 2,054,842 

.64,009,121 52,098,279 

7,622,010 6,936,287 

943,855 1,050,772 

2,148,696 -4,404,364 

77,609,594 66,544,544 

1982 

35,124,040 


621,642,.631 

37,285,856 

5.430,609 

109,820,011 

809,303,147 

6/1983 

35,124,040
 

610,533,394 

35,091,118 

4,675,380 

109,820,011 

795,243,943 



A S S E T S US$
 

Net Fixed Assets
 

Land 


Buildings 


Furniture and
 
equi-ment 

Vehicles 


Non- Bank
 
(T.'xz.n recoveries) 


T 0 T A L 

1980 

(24.51) 


117,744 


2,611,551 


310,976 


38,509 


87,666 


3,166,446 


1981 

(24.51) 


83,837 


2,125,593 


282,998 


42,871 


179,697 


2,714,996 


(196) 


179,205 


3,171,646 


190,234 


27,707 


560,306 


4,129,098 


1982 

(300) 


117,080 


2.072,142 


124,286 


18,102 


366,067 


2,697,677 


6/1983
 
(196) (470)
 

179,205 74,732
 

3,1114,966 1,299,007 

179,036 74,662 

23,854 9,947 

560,306 233,660 

4,057,367 1,692,008 

OD 
U' 
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NOTES ON FIXED ASSETS
 

1. LAND 

In 1980 BISA owned the property on Avenida 6 de Agosto, 2845 which was 

registered on the books at $b 831,070.- and the property on Avenida 16 de 

Julio. 1628 for $b 2,054,842. 

In 1981 the land of the Avenida 6 de Agosto was transferred to non-bank
 

assets. The book value of the land on the Avenida 16 de Julio remained
 

unchanged.
 

In 1982 the assets were revalued and the land on the Avenida 16 de Julio 

had a new book value of $b 3 124,040. 

2. BUILDINGS 

In 1980 the house on the land at Avenida 6 de Agosto had a book value .of 

$b 1,784,1405.71 and in 1981 it was transferred to non-bank assets. This was 

done because the house was awarded to the bank via legal action as recovery 

of a loan. The accounting entity had been made incorrectly. 

In addition BISA oimed 12 floors of the newly constructed building on Avenida
 

16 de Julio plus 2 floors of parking for a total book value of $b 64,520,127.
 

In 1981 BISA sold 2 floors of the Avenida 16 de Julio building plus 6 parking
 

spaces to the Inter-Americ Development -Bank. The book value of the building 

became $b 51,913,830. 

floor
 
Also in 1981 BISA purchased L e/of the Banco Boliviano Aiericano building 

in Cochabamba for US$ 170,000, a book value of $b 4,250,000. 

http:1,784,1405.71
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In 1982 	the fixed assets of the bank were revalued. The Avenida 16 de Julio
 

building 	was revalued by $b 564,828,129 for a new book value of $b 618,826,801.06
 

the floor in Cochabamba was revalued by I;b 27,748,750 for a new book value of
 

$b 31,998,750.
 

3, VEHICLES
 

The bank 	in 1980 owned 4 cars and a motorcycle. In 1981 an additional car was
 

purchased. In 1982 these assets were revalued for a total of $b 5,751,009. 

4. NON-BANK 

These are assets which have been awarded to the bank by law as partial or total
 

recovery of problem loans. The Central Bank of Bolivia requires that these
 

assets be listed as fixed assets and that they be sold off within two years.
 

In 1980 	these assets were:
 

a. 	Incomex
 

Building and furniture $b 273,684
 

b. 	Molinos San Martin
 

Land 2,000 m2 in Cochabamba 4,593
 

c. Incomex
 

Land 3,799 m2 	 273,420
 

d. Ind. 	Bol. Textil Ltda.
 

Land 23,053 m2 in Cochabamba 	 " 1,167,488 

e. Hacienda La Florida 	 429,511
 

http:618,826,801.06
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In 1981 	the non-bank assets were:
 

a. 	Incomex
 

Building and furniture 


b. 	House at Avenida 6 de Agosto
 

Transferred 


c. 	Molinos San Martin
 

Land 2,000 m2 in Cochabamba 


d. 	Incomex
 

Land 3,799 m2 


e. 	Ind. Bol. Textil Ltda.
 

Land 23,053 m2 in Cocnabamba 


f. Hacienda La Florida 


g. Land 	at Avenida 6 de Agosto
 

Transferred 


In 1982 the non-bank assets were:
 

a. Incomex
 

Building and furniture
 
revalued for $b 26,316 


b. 	House at Avenida 6 de Agosto
 

revalued for $b 9,850,402 


c. F~brica Nacional de Pilas
 

Building
 
revalued for $b 16,568,O00 


d. Molinos San Martin
 

Land 2,000 m2 in Cochabamba
 
revalued for $b 595,407 


$b 

i 

273,684 

1,424,598 

4,593 

273,420 

1.,167,488 

429,511 

831,070 

350,000 

11,275,000 

20,710,000 

600,000 
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e. Incomex 

Land 3,799 m2 $b 1,899,500 

f. Ind. Bol. Textil Ltda. 

Land 23,053 m2 in Cochabamba 
revalued for $b 553,020 46,106,000 

g. Hacienda La Florida 

Revalued for $b 56,023 429,511 

h. Land at Avenida 6 de Agosto 

Revalued for $b 21,068,930 21,900,000 

i. Fbrica Nacional de Pilas 

Land 6,000 m2 

revalued for $b 5,1400,000 6,600,000 



ASSETS - $b. 

1980 1981 1982 

Deferred Exnenses 

Insurance Premiums 55.753 120.922 310.466 

Special Frojects 353.420 384.322 431.823 

Installation Costs 1,780.445 2,019.027 1,935.825 

Commissions 886.571 525.458 7,525.625 

Taxes 2,368.431. 2,368.431 2,368.431 

Administrative 622.942 643.659 643.659 

Various 342.720 716.918 1,202.112 

Foreign Exchange --- 68,613.670 

TOTAL: 6,410.282 6,778.737 83,031.611 



ASSETS - US$ 

1980 1981 1982 
Deferred Expenses (2401) (240.1) (196) (300) 

Insurance Pre'iums 2.275 4.933 1.584 1.035 

Special Projects 14.419 15.680 2.203 1.1439 

Installation Costs- 72.642 82.376 9.876 6.453 

Commissions 36.172 21.438 38.396 25.085 

Taxes 96.631 96.631 12.084 7.895 

Administrative 25.416 26.261 3.284 2.146 

Various 13.983 29.250 6.133 4.007 

Foreign Exchange 350.070 228.712 

TOTAL: 261.538 276.569 423.630 276.772 

to 



ASSETS $b. 

198o 1981 1982 

Other Assets 

interbranch Accounts 457,719 13,792•931 - • -

Comrany Store 490,992 569.802 1,205,624 

TOTAL: 948,711 14,362.733 1, 205,624 



ASSETS - US$
 

Other Assets 
 (251) (2-51) (196) 
 (300)
 

Interbranch Accounts 
 18.675 562.747 ......
 

Colrpany Store 
 20.032 
 23.2h7 
 6.151 
 4.019
 

TOTAL: 
 38.707 
 585.994 
 6.151 
 C.O19
 

%0 



NOTES ON DEFERRED EXPENSES
 

1. Foreign Exchange
 

On February 5, 1982 the Bolivian peso was devalued from
 

$b24.51 to $b.43.13 to the U.S. dollar. On March 23, 1982 the
 

peso was further devalued and a floating peso system was adopted.
 

Each month the Banco Central would issue the average rate to which
 

the books were to be adjusted. The last rate issued was $b.225.09
 

per dollar for the month of October. The net income from foreign
 

exchange transactions during this time was $b.410,852,129. Only
 

25% of this amount, i.e. $b.102,713,032 was reported as income in
 

1.982. The remainder is deferred income which will be reported as
 

income during the next three years.
 

On November 3, 1982 all foreign currency accounts were by
 

law converted to pesos beolvianos. In reality all assets and
 

liabilities except for the past due loan portfolio were adjusted
 

from $b.225.09 to $b.196.00. The past due obligations were adjusted
 

downwards from $b.225.09 to $b.145.40. These adjustments resulted
 

in a loss of $b.502,337,023 of which 25% or $b.125,584,256 was
 

declared in 1982 and the remainder deferred for three years.
 

The net deferred loss for 1982 is $b. 68,613,670 which was
 

calculated as follows:
 

Foreign Exchange Loss: $b.502,337,023
 
- 125,584,256
 
$b.376,752,767
 

Foreign Exchange Gain: $b.410,852,129
 
- 102,713,032
 
$b.308,139,097
 

Difference $b.376,752,767
 
- 308,139,097
 

$b. 68,613,670
 

http:b.145.40
http:b.225.09
http:b.196.00
http:b.225.09
http:b.225.09
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APPENDIX 2
 

LIA B ILITIESI TIS 
$b
 

Deposits 


Borrowed Funds 


Rediscounts 


Other Liabilities 


Total Liabilities 


CAPITAL FUNDS
 

Paid in capital 


Additional capitai 


Revaluation of fixed Assets 


Other revaluations 


Legal reserve 


Other reserves 


Retained earnings 


TOTAL CAPITAL FUNDS 


Total liabilities and
 
capital funds 


1980 


21.963 


650.851,499 


41,270,896 


42,992,739 


735,137,097 


81,835,558 


5,863,426 


6,419,469 


34,528,457 


12,582,594 


141,229,504 


876,366,601 


1981 


863.100 


645,903,998 


51,983,449 


55,661,140 


754,411,687 


123,078,393 


5,863,426 


7,735,570 


10,823,769 


14,006,699 


161,507,857 


915,919,544 


1982 


3.111.875 


4,856,562,457 


136,712,505 


404,309,223 


5,400,696,060 


142,133,362 


5,863,426 


732,166,412 


801,200
 

19,6a9,892 


36,572,738 


61,617,793 


998,784,823 


6,399,480,883 


6/1983
 

778.147
 

4,981,799,356
 

111,126,405
 

943,486,768
 

6,037,190,676
 

239,212,980
 

5,863,426
 

732,166,412
 

19,629,892
 

4,072,113
 

27,122,803
 

1,028,067.626
 

7,065,258,302
 

U' 
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LIABILITIES
 

Deposits 


Borrowed Funds 

Rediscounts 


Other Liabilities 


Total Liabilities 


CAPITAL FUNDS 

Paid in capital 

Additional capital 

Revaluation of 
Fixed Assets 

Other revaluations 


Legal Reserve 


Other Re.erves 


Retained -t.n:ings 


Total Ca..it'di Funds 

Total Liabilities & 
Capital Fumni:m 

us$
 

1980 


(2)4.51) 


896 


26,554,529 

1,683,839 


1,754,o090 


29,993,354 


3,338,864 


239,226 


261,911 


1,408,750 


513,366 


5,762,117 

35,755,471 

1981 


,2)4.51) 


35,214 


26,352,672 

2,120,908 


25,270,956 


30,779,750 


5,021,558 


239,226 


315,609 


441,606 


571,469 


6,589,468 


37,369,218 

(196) 


15,877 


24,778,380 

697,513 


2.062,802 


27,554,572 


725,170 


29,915 


3,735,543 


4,089 


100,153 


186,595 


314,376 


5,095,841 


32,650,412 

1982 


(300) 


10,373 


16,188,542 

455,708 


1,347,697 


18,002,320 


473,778 


19,545 


2,440,555 


2,671 


65,432 


121,909 


205,393 


3,329,283 


21,331,603 

(196) 


3,970 


25,417,344 

566,971 

4,813,708 


30,801,9:3 

1,220,474 


29,9i5 


3,735,543 


......
 

100,153 


20,776 


138,382 


5,245,243 


36,047,236 

6/1983
 

(470)
 

1,656
 

10,599,573
 
236,439 

2,%007,419
 

12,845,087
 

508,964
 

12,475
 

1,557,801 

41,765
 

8,664
 

57,708
 

2,187,377
 

15,032,464 

%0 



L i*.'?T.iLITIES *b 

!:c' wFfi lunds 

USb 

1980 
us$ 

1981 
$b US$ 

1982 
Sb 

.hnort Term: 

Banco :.'ercantil 

Manuf -cturers Hanover 

.edi : Term: 

280,000 6,862,800 

20,000,000 

.anlifacturers Hanover 

Sect'rity Pacific 

Skandinaviska Enskilda 

Atlantic Tnt'i Bank 

Sha..ut Bank 

225,000 

460,00 

237,827 

857,143 

300,000 

5,514,750 

11,274,600 

5,829,130 

21,008,571 

7,353,000 

75,000 

80,000 

178,370 

1,838,250 

1,960,800 

4,371,848 

40,0 

118,913 

7,840,OOO 

23,307,009 

Deutcche Bp.nk 

Adela 

I.D.Corp. - South Africa 

200,000 4,902,000 

200,000 4,902,000 

SAR 

179,000 

93,522 

35,084,000 

21,067,701 



Long Term: 

AID 511-L-018 

IBFD-4 55 

IBRD-1290 

BID - 100 

BID - 330 

BID - 435 

BID - 16 

BID - 533 

BID - 01 SF 

Kreditanstalt W. DM 

Long Term: Local 
Currency
 

AID-511-44-920-496 


AID-511-LCL-1019 


AID 


IBPJD 


EEC 


TOTAL 


1980 


US$ 

508,277 


5,000,000 


5,201,000 


83,333 


1,500,000 


6,169,9417 


320,000 


1,000,000 


1,422,003 


3,458,000 


1981 


Sb
us$U$ 


12,457,881 363,049 

122,549,999 5,000,000 

127,1476,510 6,203,117 

2,042,499 

36,765,000 1,500,000 

151,212,421 5,860,947 

7,843,200 348,400 

24,510,000 1,056,800 

21,756,646 SF1,350,903 


49,103,600 DM3,374,000 


420,000
 

1,200,000 


2,880,000 


5,448,892 


22,4o40,000 

650,851,499 


8,898,339 


122,549,999 


152,038,400 


36,765,000 


143,651,800 


8,539,284 


25,902,168 


17,967,008 


36,101.800 

-48o, 000 

2,640,000 

12,880,382 

44416,920 

645,903,998 


217,821 


5,000,000 


8,4o1,o6 

1,500,000 

5,552,476 

370,000 

1,100,000 

SF 1,279,803 

DM 3,206,000 

1982
 

$b 

42,692,953
 

979,999,994
 

1,646,599,056
 

294.,000%00
 

i,088,285,231.
 

72,520,000
 

215,600,00
 

112,686,628
 

243,431,550
 

2,Loo, 000 

26,631,385 

44P416,920 

4,856,562,1457
 



L I A B I L I T I E S $b 

Other Liabilities 

1980 1981 1982 

Taxes Fayable 

Dividends Payable 

Various accounts payable 

Interest Fayable. 

Commissions Payable 

Deferred Income 

Exchange Gains/Losses 

Provisions-Social Benefits 

Provisions - Others 

Interbranch Account 

1,328,430 

644,909 

8,876,026 

21,499,635 

2,522,092 

395,195 

3,203,1!44 

3,423,127 

.100, 181 

---

42,992,739 

1,748,2481 

576,636 

11,555,638 

32,2434,177 

3,547,422 

...... 

4,438,325 

1,360,461 

55,661,140 

6,785,179 

576,636 

12,054,145 

358,186,846 

--

8.019,061 

1-1,948,379 

6,738,977 

404,309,223 
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NOTES ON OTHER LIABILITIES
 

I.. Various Accounts Payable
 

In 1980 this amount is made up of 47 small accounts payable;
 

the two largest are Cobranzas Rehabilitacion Industrial for
 

$b.3,505,436.74 which are funds owed to AID proceedin; from
 

collections which BISA administrates on their behalf and Fondo
 

de Empleados Banco Industrial for $b.3,221,590.08 which is the
 

10% on profits owed to them plus penalty interest for 1980. The
 

funds are only credited to the Fondo once. The financial statements
 

have been approved by the shareholders in their annual meeting.
 

In 1981 this amount was composed of 57 accounts. The largest
 

is still Cobranzas Rehabilitacion Industrial for $b. 4,200,000
 

followed by Fondo de Empleados Banco Industrial for $b.2,322,835
 

representing their 10% of 1981 profits. A third item in-the
 

Instituto de Educacion Bancaria for $b.1,394,490.63 representing
 

the 1981 fee.
 

In 1982 there were 51 items pending in this account. The
 

largest was Ibhara for $b.4,870,820 proceeding from the sale of
 

machinery on a loan write off. The other large account is for
 

$b.4,668,400 representing fines due to the Central Bank of Bolivia
 

for not meeting reserve requirements. The funds are only paid
 

out when the Central Bank bills the bank which is usually a few
 

months after the fact.
 

http:b.1,394,490.63
http:b.3,221,590.08
http:b.3,505,436.74


101...
 

2. Commissions Payable
 

In 1980 there were II commissions to other banks and international
 

agencies payable. In 1981 there were 8 commissions due to the Central
 

Bank.of Bolivia, BID and IBRD. In 1982 there were no commissions
 

pending.
 

3. Exchange Gains/Losses
 

This amount is the carry over from the November, 1979
 

devaluation of the peso from $b.20.40 to $b.24..51. This item
 

was later capitalized.
 

4. Reserve for Social Benefits
 

In accordance with the prevailing labor law, a month's
 

salary for every employee with the institution for over
 

five years must be credited to a special reserve to be paid to
 

the employee upon his departure.
 

5. Various Provisions include such items as the external auditors
 

fee and insurance on the executives.
 

http:b.24..51


CAPITAL $b 

Paid In Capital 1980 1981 1982 

Paid In 78,875,400 119,855,600 138,672,400 

Revalued 2,240.158 2,240,158 2,240,158 

Shares to be Issued 720,000 982,635 1,220,804 

81,835,558 123,078,393 142,133,362 



C A P I T A L US$ 

Paid in capital 

Paid in 

Revalued 

Shares to be issued 

1980 
724.51) 

3,218,090 

91,398 

29,376 

1981 
(2.51) 

4,890,069 

91,398 

40,091 

(196) 

707,512 

11,1429 

6,229 

1982 
(300) 

462,241 

7,467 

4,070 

T 0 T A L 3,338,864 5,021,558 725,170 473,778 
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NOTES ON ADDITIONAL CAPITAL
 

The amount of $b 5,863,423 shown as additional capital in 1980, 1981,
 

1982 and 1983 represents the premium paid for the purchase of shares
 

and $b 1,1o4,68o.- represents undistributed profit.
 



105,..
 

NOTES ON LEGAL RESERVE
 

The maintenance of a legal reserve is required by the Central Bank of
 

Bolivia. Annual contributions are made in the amount equal to 10%0 of
 

net profit before taxes until the reserve reaches 25% of paid in capital. 



CAPITAL - $b 

Other Reserves 1980 1981 1982 

Repayment of AID loan 2,880,000 2,640,000 2,4oo,000 

Special Reserve 1,155,462 1,155,462 1,155,462 

Reserve for Contingencies 756,652 756,652 756,652 

Reserve for tax exemption 12,986,609 6,271,655 32,260,624 

Building Reserve 16,749,734 

T 0 T A L 34,528,457 10,823,769 36,572,738 



C A F I T A L 

Other ?ecerves 

US$ 

1980 
(2.51 

1981 
(24.51) (196) 

1982 
(300) 

Repayment of AID Loan 

Special Reserve 

Reserve for Contingencies 

Reserve for tax exemption 

Building Reserve 

117,503 

47,1142 

30,871 

529,850 

683,384 

107,711 

47,142 

30,871 

255,882 

......... 

12,245 

5,895 

3,860 

164,595 

8,00 

3,852 

2,522 

107,535 

i,408,750 441,606 i86,595 121,909 

-



APPENDIX 3 

Ci:: "-XGT: LIABILITIES $b 

Documentary Credits 

Ctar+'nties issued 
:ci Currency 

1980 

13,828, 247 

14,182,759 

1981 

13,582,489 

39,380,898 

1982 

14,802,283 

63,465,178 

6/1983 

3,596,179 

63,465,178 

Guw 'inties issued
Fc.-'eign Currency 1,2240,444 697,926 2,036,948 358,123 

7 0 T A L 29,251,450 53,661,313 80,304,409 67,419,480 

0 



CrJI'PT::GUIT LIABILITIES US$ 

1980 
(24. 

1981 
(24.51) 

1982 
(16) (300) 

6/1983 
(196) (470) 

Documentary credits 564,188 554,161 75,522 49,341 18,348 7,652 

Guarantees Issued 
Local Currency. 578,652 1,606,728 323,802 211,550 323,802 135,032 

Guarantees Issued 
Foreign Currency 50,610 28,475 10,392 6,790 1,827 762 

TOTAL 1,193,450 2,189,364 409,716 267,681 343,977 143,446 
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NOTES ON CONTINGENT LIABILITIES
 

1. DOCUMENTARY CREDITS
 

In 1980 these were 8 outstanding letters of credit. in 1981 there were 9
 

outstanding letters of credit and in 1982 there tere 6.
 

2. GUARANWES ISSUED - LOCAL CURENCY 

In 1980 there were 3 outstanding guaranties, all of which were BISA's
 

share in the warrant financing of sugar, cotton and cott-n bags organized 

by the Union de Bancos Bolivianos.
 

In 1981 there existed the same three warrant operations supervised by the
 

Union dc Bancos Bolivianos.
 

In 1982 there were 5 warrant financings to the same 3 three operations, 

sugar, cotton and cotton bags. 

3. GUARANTEES ISSUED - FOREIGN CURRENCY 

In 1980 there were two operations for a total of US$ 62,022.01. In 1981
 

there was only one operation for US$ 34,896.30. In 1982 there was one
 

operation for US$ 10,392.59.
 

http:10,392.59
http:34,896.30
http:62,022.01
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INCOME 	 STATEMENT - $b. 

Income 
• 	 Interest 

Commissions 
- On Investments 

Foreign Exchange 

Others 


TOTAL: 

Expenses

Financial 
Salaries 
General 
Dues & Contributions 

Provision for Loan 
Losses & Bad Investments 
Provision for Social 
Benefits 

Depreciation 


Amortization of
 
Deferred Charges 


Profit 	Before Taxes 

Employee Fund 


Income 	 Tax 

NET PROFIT 


1980 


92,215,512 


8,381,910 

291,418 

884,O10 

20,808,573 


122,581,423 

67,949,676 

7, 567, 323 
9,444,135 
3,647,121 

9,794,629 


815,981 

2,413,913 


109,743 


101,742,521 

20,838,902 

2,089,051 


578,1431 

18,171,420 


APPENDIX 4
 
1981 


95,343,2q5 


6,813,043 

403,839 


9,367,971 
- 8,287,500 

120,215,648 

64,529,389,, 
9,1914, 793 

10,690,774 
5,044,862 

2,827,850 


1,310,900 

3,388,726 

96,987,2a4 

23,228,354 

2,322,835 


627,165 

20,278,354 

1982 


45,816,198 


45,112,460 

2,279,277 


168,031,175 
63,927,170 

725,166,280 

315,267,789 

18,199,196 
93,778,213 
4,485,24 5 

13,763,179
 

3,548,955 
31,055,653 

125,581,256 

605,682,486 

119,483.794 

11,948,379
 

3,226,062 

104,309,353
 

6/!93
 

316 42'2, '-1 
15,221 501 
19,7;4 1
 

48, C 
21 423,li 

421,-172 .'-2 

338,0 o 
,13, 01 

23, 51(, 7K. 
14,166 K 

4,603,5:7 

394,0-., 6. 

27,122,. OL 



---- ---- ----

INCOME STATE4ENT -

INCOME 


Interest 


Coninissions 

On Investments 

Foreign Exchange 

Others 


TOTAL: 


EXPENSES 
Financial 
Salaries 
General 
Dues and
 
Contributions 
Provision for
 
Loan, Losses and 
Bad Investments 

Provision for
 
Social Benefits 

Depreciation 

Amortization of
 
Deferred Charges 


TOTAL: 


Profit before
 
Taxes 

Employee Fund 


Income Tax 


Net Profit 

US$ 

1980 

(27.51) 


3,762,363 


341,979 

11,890 
36,067 

848,983 


5,001,282 


2,772,325 
308, 7h4 
385,318 

148,801 

399,618 


33,292 

98,487 


45,477 


4,151,062 


850,220 

85,233 


23,599 


74i,388 

1981 

(21.51) 


3,889,975 

277,970 

16,477 

382,210 

338,127 


4,904,759 


2,632,778 
375,145 
436,180 

205,829 

115,375 


53,484 

138,259 


3,957,050 


947,709 

n4,771 


25,588 


827,350 

(196) 


2,274,572 

230,166 

11,629 

857,302 

326159 


3,699,828 


1,608, 509 
92,853 

478,460 

22,884 

70,221 


18,107 
158,447 

640,736 


3,090,217 


609,611 
60,961 

16,460 


532,190 

1982 


(300) 


1,486,054 


150,375 

7,598 


560,104 

213,090 


2,417,221 


1,050, 893 
6o,664 

312,594 

14,951 

45,877 

1,830 
103,519
 

418,614 


2,018,942 


398,279 

39,828 

10,753
 

347,698 

6/1983 

(196) 


,614,400 

77,66! 

100,730 

246,745 

109,303 


2,148,839 


1,728,280 
66,427 
69,984 

72,278 

23,488 


2,010, 457 

138,382 


(470)
 

673,239 

32,386
 
42,007
 
102,898
 
45,582
 

8C6,112 

720,730 
27,702 
50036 

30,141 

9,795
 

838,404
 

57,708
 



INCOME STATEMENT - $b. 

On Investments 

1980 1981 1982 

Mortgage Bonds of 14o.3 20 99.266 552.778 
Banco Hipotecario 

Nacional 

Dividends - Agedesa 32.200 44.400 95.400 

Dividends-Arlabank 121.349 269.365 1,648.013 

Adjustment (2.451) (9.192) (16.914) 

TOTAL: 291.418 403.839 2,279.277 



INCOME STAT4ENT - US$ 

On Investments 

1980 

(24.51) 

1981 
(24.51) (196) 

1982 
(30) 

Mortgage Bonds of 
Banco Hipotecario 

Nacional 

Dividends Agedesa 

Dividends Arlabank 

Adjustment 

5.725 

1.314 

4.951 

(100) 

4.050 

1.812 

10.990 

(375) 

2.820 

487 

8.408 

(86) 

1.843 

318 

5.493 

(56) 

TOTAL: 11.890 16.477 11.629 7.598 



2TATEYNNT ', $b. 

1980 1981 1982 

Other Income 

Sale of Fixed Assets 5,194.121 3,,454.490 193.717 

Rental 1,617.954 2,521.830 17,130.999 

On Savings Accounts/ 13.,005.982 2,170.977 45,599.597 
Time Deposits 

Recuperations --- 858.666 

Various 990.516 140.203 144.191 

TOTAL: 20,808.573 8,287.500 63,927.170 



nC,. :-r7A .TS - US$ 

181981 1982 
Other :nc:rne (24.51) (24.51-) (196) (300) 

Sale of Fixed Assets 211.918 140.942 988. 646 

Rental 66.012 102.890 87.403 57.103 

On Accounts 530.640 88.575 232.651 151.998 

Reoun:rt-o-nz 4.381 2.862 

Various 40.413 5.720 136 481 

TOTAL: 848.c 83 338.127 326.159 213.090 



D]1CC.B :TAT'ST - $b. 

1980 1981 1982 

FLIA_NCTAL FXPENTSE 

Interest 

Con2i szions 

52,818,257 

15,131,419 

53,079,601 

_1,449,788 

274,594,850 

40,672,939 

TOTAL: 67,949,676 64,529, 389 315,267,789 

-j 



iNCOMT STATEMT - US$ 

FINANCIAL EXCPENSE 

1980 19pl 1982 
(24.51) (24.51) (196) (300 

Interest 2,154,968 2,165,630 1,400,994 915,316 

Commissions 617,357 467,148 207,515 135,577 

TOTAL: 2,772,325 2,632,778 1, 608,509 1,050,893 



___ 

---

INCOME STATEYMNT - $b. 

•1980 


General Expenses 


Travel & Transportation 


Insurance 


Communications 


Utilities 


Supplies 


Maintenance 


Food 


Uniforms 


Printing 


Subscriptions 


Judicial 


Rent 


Administratiue 


Various 


TOTAL: 


1 

132°332 


147.065 


520.360 


295.701 


362.740 


236.771 


71.482 


20.227 


708.396 


119.211 


12.450 


110.000 


4,857•103 


1,850.297 


9,444.135 


1981 

9 

314.002 


164.i00 


884.521 


406.671 


335.411 


173.412 


152.715
 

15.511 


398•510 


161.857 


15.899 


120.000 


6,500.000 

1,048.165 

10,690.774 


1982
 

969.384
 

359.832
 

1,356.255
 

663.981
 

1,918.623
 

727.807
 

442.496
 

llO.465
 

406.00
 

59,584.200
 

27,239.170 

93,773.213
 



INCOME STATEMENT - US$ 

General'Expenses 
1980 

(2(.) 
1981 
-(300) 

1982 

Travel & Transportation 

Insurance 

Communications 

Utilities 

Supplies 

Maintenance 

Food 

5.399 

6.000 

21.231 

12.065 

14.800 

9.660 

2.916 

12.811 

6.695 

36.088 

16.592 

13.685 

7.075 

6.231 

4.946 

1.836 

6.920 

3.388 

9.789 

3.713 

--

3.231 

1.200 

4.521 

2.213 

6.396 

2.426 

Uniforms 

Printing 

Subscriptions 

Judicial 

Rent 

Administrative 

Various 

825 

28.902 

4.864 

508 

4.488 

198.168 

75.492 

633 

16.259 

6.604 

648 

4.896 

265.19% 

42.765 

...... 

2.258 

--

563 

2.071 

304.001 

138.975 

1.475 

3(8 

1.353 

198.614 

90.797 

TOTAL: 385.318 436.180 478.460 3125c., 



INCOME STATEMENT  $b. 

1980 1981 1982 

Depreciation 

Building - 4% annually 

Av. 6 de Agosto 

Building - 4% annually 

Av. 16 de Julio 

Furniture and Equipment 
10% annually 

Vehicles - 20% annually 

Adjustment 

71.376 

1,935.604 

760.381 

306.552 

(660.000) 

2,159.947 

922.227 

306.552 

25,087.369 

4,459.193 

1,509.091 

TOTAL: 2,413.913 3,388.726 31,055.653 



JNCC,. STATEMENT - US$
 

CN 

Depreciation 

1980 

(24.51) 

1981 

(24.51) (196) 
1982 

3 

Building  unnually 

Av. 6 de Agosto 
2.912 - ---

Building  4c annuallyAv. 16 de julio 

Furniture and Bauipment
! analyoepe 

0 annually 

Vehicles - 20d annually 

Adjustment 

78.972 

31.02473.2 

12.50t 

(26.928) 

88.125 

37.627 

12.507 

127.997 

22751 

7.699 

83.625 

14.864 

5.030 

TOTAL: 98.487 138.259 158.447 103.519 



123...
 

NOTES ON AMORTIZATION OF DEFERRED CHARGES
 

In 1980 the entire amount represents the final write off of various
 

accounts receivable.
 

In 1982 the entire amount is 25% (the first of four annual payments) 

of the foreign exchange loss incurred by the devaluation of the Bolivian 

Peso from .b. 225.09 to $b. 196.00 in November of 1982. (See also the 

notes on Deferred E/penses). 

-X-X-)*****-X**
 



APPENDIX 5 
 FUNDING
 

Interest
 
* Amount of Loan Date of Contract Rate Amount Disbursed 

1. Agency for International 
 US$. 2,400.000.- August 28, 1963 3% US$. 2,265.473.42
 
Development
 
51/-L-018 

The disbursement date on this loan was extended 4 times which in total gave BISA an extra
 
year. The repayment period is 15-1/Z years beginning April 29, 1969.
 

2. Agency for International $b. 6,000.000.- April 14, 1966 4 1/2% $b. 6,000.000.-

Development
 
511-44-920-496
 

This loan was totally disbursed between 1966 and 1967. Repayment was made in ten years, 
the last payment in 1981. 

3. Agency for International $b. 4,800.ooo.- March 6, 1968 12% $b. 4,800.000.-
Development 
511-LCL-1019 

The first disbursement was made in May 1969. Disbursements were $b. 1,2CO.00O.- in 1969,
 
$b. 1,546.450 in 1970 and $b. 1,053.550 in 1971. The last principal payment was made in 1982.
 

4. Agency for International $b. 3,600.000.-
 February 11, 1963 12% $b. 3,600.00.-

Development
 
511-24-920-388-30132
 

This loan was made for the purpose of helping BISA capitalize itself and as a result was 
totally drawndown on July 8, 1963. Their payment period is 15 years beginning in Yarch,1978. 

5. International Bank US$. 5,000.000.-
 January 18, 1974 8% US$.4,999.999.97
 
for Reconstruction and
 
Development
 
455-IDA
 

The first disbursement took place in August, 1975 and the last in 1979. Disbursements
 
for 1975 were US$. 631.037.24, for 1976 US$. 1,405.000.-, for 1977 US$.1,482.972,24, for
 
1978 US$. 745.662.49 and for 1979 US$. 735.328.- Repayment is 10 years beginning March 15,1984.
 

http:745.662.49
http:631.037.24
http:US$.4,999.999.97
http:3,600.00
http:2,265.473.42


Amount of loan 
 Date of Contract Interest A.ount Disbursed
 
* Rate 

C 6. International Bank US$. 10,000.000.-
 October 15, 1976 8 85% Us$. 9,031.015.59 
for Reconstruction and 
Development 

1290 
During 1977 cor-mitment fees were paid and the first disbursement wasn't uz:til July,1978. 
Disbursement for 1978 were US$. 1,881.918.12, for 1979 US$. 1,029.596.34, for 1980
 
US$. 2,289.485.54, for 1981 US$. 1,202.117.09 and for 1982 US$. 2,627.898-50. ln addition,
 
in 1983 there was a disbur-sement of US$ 291.106.04 bringing the total disbursement up to
 
US$. 9,322.121.63. The repayment period is 15 years which began September 1, 198.
 

7. International Bank $b. 84,093.810.- May 9, 1978 8 1/4% $b. 26,631.384.69
 
for Reconstruction
 
and Development
 

1489
 

This loan is for an urban renewal project with the Government of Bolivia. Comitment
 
fees were paid during 1979 and 1980. Disbursements have only been $b. 5,44P.892.26
 
in 1980, $b. 7,431.49038 in 1981 and b. 13,751.002.05 in 1982. The repayment schedule
 
is for 15 years beginning in April, 1983.
 

8. Inter-American US$. 1,000,000.- July 29, 1966 3.1/4% US$. 1 000.000.-

Development Bank
 

100 
This was a twelve year loan with repayment beginning in 1970 and ending in 19.82.
 

9. Inter-American US.,'80.00- February 20, 1973 1 1/4,3 1,500.000.-
Development Bank in $b. US$. 320o000.-
 3% FFAL 

330 USt.1, 500.000.-

The first disbursement took place in September, 1973. Total disbursement for the dollar 
_portion were US$ 237.100.- in 1973, us$ 440.497.48 in 1974, US$ 391.51 .85 in 1975, 

US$. 89.789.67 in 1976 and US$ 1,100.- in 1977. The repayment schedule is 3 years 
beginning August 20, 1983.
 

http:89.789.67
http:391.51.85
http:440.497.48
http:US.,'80.00
http:13,751.002.05
http:5,44P.892.26
http:26,631.384.69
http:9,322.121.63
http:291.106.04
http:1,202.117.09
http:2,289.485.54
http:1,029.596.34
http:1,881.918.12
http:9,031.015.59


Amount of Loan Date of Contract Interest Amount Disbursed 
Rate 

10. Inter-American US$. 7,008.333.33 September 4, 1975 
 2% US$. 6,169.417.43
 
Development Bank 
 4%FFAL
 

435
 

The first disbursement was in November, 1975. Total disbursements were US$. 376.000.
in 1975, US$. 564.560063 in 1976,US$.2,602.011.71 in 1977, US$.1,318.000.- in 1978,

US$.94J.226.19 in 1979 and US$.368.618.90 in 1980. Repayment of the loan is in 20 years

beginning March 6, 1981.
 

l1. Inter-American US$. 5,000-000.- September 7, 1978 
 8% US$. 370.000.-

Development Bank
 

16 

Commitment fees were paid during 1979 and the first disbursement was in May, 1980. 
Total disbursements have been US$.320.000.-
 in 1980, us$.28.400.- in 1981 and US$.21.600.
in 1982. In addition, US$1,597.1314.63 was disbursed in 1983. The commitment and disbur
sement dates have twice been extended. The last extension for funds committed to be
 
disbursed is May, 1984. The repayment period is for 25 years and 
the first payment
 
is for March 24, 1983.
 

12. Inter-American US$. 10,1000.000.-
 September 27, 1978 6% 
 US$. 1,100.000.-

Development Bank 
 3/4%FFAL
 

533
 

Comzrittment fees were paid in 1979 and the first disbursement was made in May, 1980.
 
Total disbursements were $b. 1,000.000.- in 1980, US$. 56.800.-
 in 1981 and Us',,.43.200.
in 1982. Repayent is to be made in 30 years beginning in March, 1989. The committ
ment and disbursement dates have twice been extended. The last extension for the dis
bursement of committed funds is May, 1984.
 

13. Inter-American Sw.Fr. 2,420.000.-
 September 14,1975 
 6% Sw.Fr. 1,422.002.99

Development Bank 
 4dFFAL 

01
 
Total disbursements in 2-976 were Sw. Fr. 686.764.16 and in 1977 Sw. Fr, 735.238.83.
 
The loan is to be repaid in 20 years beginning in March, 1981.
 

http:735.238.83
http:686.764.16
http:1,422.002.99
http:US$1,597.1314.63
http:US$.368.618.90
http:US$.94J.226.19
http:1976,US$.2,602.011.71
http:6,169.417.43
http:7,008.333.33


Amount- DisbursedInterestDate of Contract
Amount of Loan 
 Rate
 

3,626.000.5 1/25,
September 28,1970
DM 5,000-000.-

14. Kreditanstalt fur 


Wiederaufbau
 
The disbursements were DM 615.564.95 

in 1972.
 
The first disbursement was in 1972. 


l'i5,360.- in 1974, DM 1,462.231.54 in 1975, DM 633.276.86
 Dm 494.075.82 in 1973, Repayment
 
in 1976, DM 414.877.46 in 1977, nothing 

in 1978 and DM 613.37 in 1979. 


in 22 1/2 years beginning in June 1980.
 is to be made 


US$. 44.416.920.7u
December 17, 1976 
US$o 2,500-000.-

15. European 


in $b.
Economy Community 

Repayment is to
 

In 1979 $b. 22.440.000.- was disbursed and in 1981 $b. 11,976.920.-

A request has been sent to extend the
 

be in 10 years beginning in December, 
1987. 


disbursement dates in order to utilize 
the undisbursed funds which has not 

yet been
 

answered.
 

http:414.877.46
http:494.075.82
http:633.276.86
http:1,462.231.54
http:615.564.95


C APPENDIX 6 

REGIONAL DISTRIBUTION OF APPROVED LOANS - YEARLY 

N0 

1980 

Amount % NO 

1981 

Amount % 
I/D 
MS I/D No 

1982 

Amount e 
I/D 
MS I/D 

La Paz 

Santa Cruz 

*Cochabamba 

Tarija-Potosi 

Oruro 

Beni 

Sucre 

106 

9 

3 

2 

.. 

1 

4,086,152 

4,002,260 

513,800 

160,000 

-

50,000 

46 

45 

6 

2 

--

--

1 

57 

7 

1 

2 

1 

-

6,048,168 

2,616,344 

500,000 

354,C00 

294,000 

--.-

.-

62 

27 

5 

3 

3 

-

-

16 

(18) 

(1) 

1 

3 

-

(3) 

48% 

(35%) 

( 3%) 

121% 

-

-

8 

18 

6 

2 

3 

1 

2,899,463 

5,027,300 

1,976,500 

1,224,000 

1,011,000 

-

38,107 

24 

L-2 

16 

10 

8 

-

-

(38) 

15 

11 

7 

5 

-

(52%) 

92-. 

295% 

246% 

2444-

T 0 T A L 121 8,812,212 100 68 9,812,512 100 11% 38 12,76,370 100 24c% 

I/D /MS - Increase/Decrease in Market Share 

I/D - Increase/Decrease in loan volume 
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N-

La Paz 

Santa Cruz 

Cochabamba 

Tarija-Potosl 

Oruro 

Beni 

Sucre 

No 

840 

192 

182 

47 

25 

24 

31 

REGIONAL DISTRIBUTION OF APPROVED LOANS - ACCUMULATED 
-----------------------------------------------------------------

1980 1981 

I/D 
Amount % No Amount % MS I/D 

54,202,874 59 897 60,251,042 59 0 11% 

17,829,259 19 199 20,445,603 20 1 15% 

7,220,159 9 183 7,720,159 8 (1) 7% 

5,705,556 6 49 6,059,556 6 - 6% 

2,925,852 3 26 3,219,852 3 - 10% 

1,144,176 1 24 1,144,176 1 - -

2,896,676 3 31 2,896,676 3 - -

No 

905 

217 

189 

51 

29 

24 

32 

1982 

Amount 

63,150,5o5 

25,172,C03 

9,696,69 

7,283,z556 

4,230,t852 

1 1,176 

2,934,783 

55 

22 

9 

6 

4 

1 

3 

US$ 

I/D 
%_s 

(4) 

2 

1 

-

1 

-

-

I/D 

5% 

255 

26% 

2C% 

31 

-

1 

1,341 91,924,552 100 1,409 01,737,064 100 11% 1,447 113,9!3,1434 100 12%k 

I/DIMS 

I/D 

- Increase/Decrease in Marke'. Share 

- Increase/Decrease in loan volume 
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APPROVED LOANS - BY PURPOSE - YEARLY 

1980 1981 1982 

Arount % -Aount _ I/D Amount _ I/D 

Working Capital 3,750,585 43 3,748,128 38 - 1,838.830 15 (515) 

investment Capital 5,061,627 57 6,064,384 62 20% 10,337,540 85 71 

8,812 212 100 9,812,512 1CO 11% 12,176,370 100 24d 

I/D - Increase/Decrease 

o 
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APPROVED LOANS - BY PURPOSE - ACCUNMUATED 
us$ 

1980 1981 1982 

Amount % Amount I/D Amount % I/D 

Working Capital 33,654,978 37 37,403,105 37 11% 39,241,935 33 5% 

Investment
 
Capital 58,269,574 63 64,333,959 63 iC/ 74.671,499 67 16%
 

91,924,552 100 101,737,064 100 11% 113,913,434 100 12% 

I/D - Increase/Decrease
 



---------------------------------------------------

APPENDIX 8
 

APPROVED LOATNS - BY TE]OR - YEARLY 

I/D I/D

Amount % N Amount _ N0 Amt. 

Less than 1 year -- -- 4 1,370,000 14 - 

1-2 years 47 2,412,600 27 26 3,315,580 34 (45%) 38% 

2-5 years 58 2,087,280 24 30 2,204,092 22 (48.) 6% 

Over 5 years 16 4,312,332 49 8 2,922,840 30 (50/) (33%) 

121 8,812,212 100 68 9,812,512 100 (44%) 11% 

I/D - Increase/Decrease in the number of loans
 

I/D - Increase/Decrease in the loan volume
 

N0 


7 


4 


15 


12 


38 


Amount 


1,035,000 


900,910 


2,886,060 


7,354,400 


12,176,370 


9 


7 


24 


60 


100 


us$
 

I/D

N 


755 


(855) 


(50%) 


50% 


(44%)
 

I/D

kAmt.
 

(251.
 

(737)
 

31%
 

152%
 

N) 
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APPROVED LOANS - BY TENOR - ACCUMULATED 
--------------------------------------------------

1980 

Amount % _ 

1981 

Amount 
I/O 

IV_ 
I/O 
At. 1V 

1982 

Amount 

us$ 

I/D 
Nn 

I/D 

Less than 1 year 

1-2 years 

2-5 years 

---...--

460" 

742 
23,932,061 

32,334,909 
26 

35 

4 

486 

772 

1,370,000 

27,247,644 

34,538,998 

1 

27 

34 

--

6% 

4% 

-- 11 

14% 490 

7% 787 

2,405,000 

28,148,554 

37,L25,058 

2 

25 

33 

175% 

1% 

2% 

765 

3% 

8% 

Over 5 years 139 35,657,582 39 147 38,580,422 38 6 8% 159 45,934,822 140 % 19% 

TOTAL 1,341 91,924,552 100 1,1409 101,737,064 100 5% 11% 4147 113,913,434 100 3% 12% 

I/D NO 

I/D Amt 

- Increase/Decrease in the number of loans 

- increase/Decrease in the amount of the loans 

'-a 

(A 
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APPROVED LOA1TS - BY A-MOUNT - YEARLY 
- us$ 

___ 

NI 

1980 
ount 

_____ 

% 
_ 

1981 
p .O unt 

_____Amun 

I/Dl/DA I/DI/f"-l 

.mt. '1 

1982 

Amount % 

1/D 
N 

I!D/ 
- Amt. 

To 16,500 

16,o1-41,ooo 

1 

over 82,50 

85 

9 

5 

2 

255,276 3 39 115,952 

235150 3 6 161,216 

0001-82,5CC295,00 3 3 170,000 

6 91 20 9, 365,1Lh 

1 

1 

2 

96 

(54e) 

(33%) 

(405 

(917) 

(55%) 

(32%) 

(42%,) 

17% 

4 48,500 

6 148,910 

5 278,560 

23 11,700,1'00 

--

1 

2 

97 

(905) 

0 

40/j 

15% 

(58%) 

(8) 

64dx 

25% 

121 8,812,212 100 68 9,812,512 100 (44%) L1.% 38 12,176,370 100 24% 

I/D 

I//D 

- Increase/Decrease in the number of Loans 

- Increase/Decrease in the Loan volume 
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To 16,500 

i6,501-41,ooo 

4l,001-82,500 

785 

231 

91 

198o 

Aount 

4,1412,1466 

6,036,109 

4,993,612 

APPROVED LOANIS - BY 31MOUNT - ACCUN-ULATED 
-----------------------------------------------------

1981 

I/D: I/D
N- Amount % m No 

5 824 4,528,418 4 5% 3% 828 

7 237 6,197,326 6 3% 3% 243 

5 94 5,163,612 5 3 3% 99. 

1982 

mount 

4,576,918 

6,346,236 

5,442,172 

us$ 

% 

4 

6 

5 

1V 

1/2% 

3% 

5% 

I/D
Am* 

2% 

5% 

Over 82,500 234 76,482,365 83 254 85,847,708 85 9% 12% 277 97,548,108 85 9% 14% 

TOTAL 1,341 91,924,552 100 1,409 101,737,064 10 5% 11% 1,1447 113,913,434 l0 3% 12, 

I/D 

I/D 

- Increase/Decrease in the number of Loans 

- Increaze/Decrease in the Loan volume 

U, 
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Industry I.106 

SECTORIAL DISTRIBUTION OF APPROVED LOA1NS - ACCU411UATED 
---------------------------------------------------------------

1980 1981 

I/D I/D 
rAouit IV Amount ell, Amt. NO 

68,317,302 75 1,124 74,328,646 73 2% e 1.155 

1982 

Amount 
82,805,056 73 

I/D 
N 
3% 

I/D 
Ant. 

Mining 49 17,758,481 19 54 21,252,h81 21 10 20% 60 24,702,441 21 11% 16% 

Turism/Hotels L2 5,523,303 6 42 .5,523,303 5 0 0 43 5,773,303 5 2% 5% 

Artisan 
Small Industry 144 325,466 - 189 632,634 1 31% 94% 189 632,634 1 0 0 

TOTAL 1,341 91,924,552 100 1,409 101,737,064 100 5% 11% 1,447 113,913,434 100 3% 12% 

!/D N - Increase/Decrease in the number of loans 

i/D Amt.- Increase/Decrease in the a.mount of the loans 
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_0 

SECTORIAL DISTRIBUTION OF APPROVED LOANS - YE.RLY 

2980 1981 

I/D i/D 

Amount No. Amount ± No ,.t. N 

1982 

Amount % 

us$ 

I/D 

No 

I/O 

Amt. 

Industry 

Mining 

Darism/Hotels 

35 

5 

3 

6,954,11O 

1,294,226 

381,000 

79 

15 

.4 

18 

5 

--

6,011,34 4 

3,494,000 

--

62 

35 

--

(L9e) (il%) 

0 170% 

31 

6 

1 

8,476,410 

3,449,960 

250,000 

70 

28 

2 

721, 

20r 

.. 

h% 

.. 

Artisan 
Industry 

l 
78 182,876 2 45 307,168 3 (420) 68% 

TOi.L 121 8,812,212 100 68 9,812,512 l0 (44%) 11% 38 12,176,370 l0 (44%) 24% 

-J
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APPROVED LOANS N THE _IMUSTLAJ4 SECTOR - ACCUMMATED 

1980 1981 1982 
us$ 

IV0 Amount ___ No Amoun t. L/D Amount %I/fl 
Food 247 19,152,455 28 251 20, 88214 5 5  28 9% 258 24,030,955 29 15% 

Drink 58 7,250,880 11 61 7,700,880 10 6% 66 9,669,490 12 26% 
Textiles 114 11,626,625 17 117 13,281,625 18 14% 121 13,860,925 17 4% 
Manuf./Shoes 76 750,202 1 76 750,202 1 - 76 750,202 1 -
Wood 76 2,565,083 4 76 2,565,083 3 - 81 3,343,883 4 30% 
Furniture 33 711,223 1 33 711,223 1 - 33 711,223 1 -
Printing 36 711,852 1 36 711,852 1 - 36 711,852 1 
Leather 35 244,177 - 36 446,177 1 83% 36 446,177 1 
Rubber 3 28,102 - 3 28,102 - - 3 28,102 -

Chemical/ 
Pharmaceuti
cal. 71 5,691,454 8 74 6,691,454 9 18% 76 7,018,454 8 5% 
Plastic 21 3,586,204 5 21 3,586,204 5 - 22 3,853,204 4 -8% 
Construction 
Materials 74 3876,3,876,652 74 ,876652 5 - 77 4,317,652 5 11% 
Construct
ion 25 4,050,880 6 2? 4,1499,224 6 11% 27 4,499 ,224 5 
Metal 
Products 93 2,958,272 4 95 3,484,272 5 18% 97 14,072,972 5 17% 
Various 144 5,113,241 8 144 5,113,241 7 - 146 5,490,741 7 7% 
TOTAL 1,106 68,317,302 100 1,124 714,328,6146 100 9 1,155 82,805,056 100 11% 

I/D - Increase/Decrease
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APPROVED LOANS IN T1E INDUSTRLAL SECTOR - YEA-RLY US$ 
----------------------------------------------------------

1980 !9_ 1982 

N0 Amount ,T0 Amunt i/D No Amount % I/D 

Food 
Drink 

Textiles 

.anuf. / 
Shoes 

Wood 

6 
4 

8 

2 

3 

3,027,260 
985,000 

1,500,050 

4o,000 

159,000 

44 
14 

22 

--

2 

4 
3 
3 

-

-

1,730,000 
450,000 

1 655,000 

---

29 
7 

28 

--

(43%) 
(54%) 
1O% 

7 
5 
4 

-

5 

3,148,500 
I, 968, 610 

579,300 

-

778,800 

37 
24 

7 

9 

82% 
3385 

(65%) 

---
Furniture 

Printing 1 60,000 
...---

1 
-

- --- -.... ..... 

-.-

Leather 

Rubber 

-

-

-

-

1 

-

202,000 

- --

3 
--

.. ........ 

- -

Chemical/ 
Pharma
ceutical 2 

Plastic 2 

Construction 
..aterials -

631,000 

250,000 

1,200,000 

9 3 
4 -

3441,000 

1,000,000 17 

--

59% 
--

2 

1 
327,000 

267,000 

4 

3 

5 

(67%) 
--

Cons t-ruct
ion. - -- 2 448,344 7 -- - --- - --

Yetal Pro
ducts. 4 58,800 1 2 526,000 9 795% 2 588,700 7 12% 
Various 

TOTAL 

2 

35 

43,000 

6,954,110 

-

I00 

-

18 

--.-

6,011,344 100 (14%) 

2 

31 

377,500 

8,476,410 

4 

100 

-

41% 

I/D - Increase/Decrease 
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CONCENTRATION OF LOAN PORTFOLIO
 

The concentration of the loan portfolio is shown below:
 

1980
 

Cervecerla Boliviana Nacional $b. 39,286,207.47 Brewery 
International Mining Co. " 36,765,180.OO Mining 
Molino Andino S.R.L. It 314,139,004.09 Flour Mill 
Empresa Minera Pab6n it 31,226,052.98 Mining 
Empresa Minera Atoroma Ltda. " 28,830,422.18 Mining 
Empresa Minera Fabulosa 
Mines Consolidated S.A. " 28,534,234.10 Mining 
Duralit S.A. " 27,608,000.00 Construction 

Materials 
F6brica Nacional de Conservas 
Dillinanl " 25,585,360.73 Food 

Manufacturas de Algod6n S.A. " 20,313,496.41 Pharma

ceutical 

$b. 294,191,954.27
 

In 1981 the ten largest loar.s were the same as those of 1980 except
 
for one.
 

1981
 

Gasser & Cia. $b. 47,o66, 9d0. oo Sugar 

Refinery
International Mining Co. " 16,575,877.3 Mining 
Ceivecerla Boliviana Nacional S.A. " 1i2,259,464o29 Brewery 
Molino Andino S.R.L. " 31,512,929.16 Flour Mill 
F6brica Nacional de Conservas Dillmann " 29,185,220.38 Food 
Eipresa Minera Pabon " 29,095,653.02 Mining 
Ehpresa Minera Atoroma Ltda. 28,830,392,18 Mining 
Duralit S.A. " 26,810,966.45 Construction 

Materials 
Empresa Minera Fabulosa Mines 
Consolidated S.A. " 25,593,034.10 Mining 
Manufacturas de Algodon S.A. 22,157,257.25 Textile 

$b. 329,087,73).76 

http:329,087,73).76
http:22,157,257.25
http:25,593,034.10
http:26,810,966.45
http:29,095,653.02
http:29,185,220.38
http:31,512,929.16
http:294,191,954.27


1980 

141,..
 

The mining industry figures more predominantly in the list of 1982:
 

1982
 

Estalsa Group $b. 361,890,223.60 Mining 
Cervecerla Boliviana Nacional " 313,356,975.00 Brewery 
International Mining Co. 
Molino Andino 

" 
" 

269,637,731.33 
204,797,004.00 

Mining 
Flour Mill 

Empresa Minera Fabulosa Mines 
Consolidatcd S.A. " 189,418,590.10 Mining 
Empresa Minera Atoroma Ltda. " 170,881,189.28 Mining 
Empresa Minera Pabon Ltda. " 157,093,401.38 Mining 
Manufacturas de Algod6n S.A. " 147,785,569.99 Textile 
Droguer{a Inti S.A. 145,685,384.08 Pharma

ceutical 
Compaifa Minera del Sur 135,573,491.00 Mining 

$b.2,096,149,563.76 

To further illustrate the predominance of the few mining companies,
 
the loans to the different mines of the various groups have been consolidated
 
resulting in the following lists of the 10 largest loans:
 

COMSUR Group $b. 47,541,086,30 Mining 
Cervecerla Boliviana Nacional 39,286,207.47 Brewery 
Estalsa Group " 36,765,180.00 Mining 
Molino Andino SoR.L. 34,139,001.09 Flour 

Mill 
EMpresa Minera Fabon " 31,226,052.98 Mining 
Empresa Minera Atoroma Ltda. 27,608,000.90 Construction 

Materials 
F6brica Nacional de Conservas Dillmann 25,585,360.73 Food 
EMUSA Group 23,621,681.73 Mining 
Manufacturas de Algod6n S.A. " 21,903,996.31 Textile 

$b. 316,506,991-79 

http:21,903,996.31
http:23,621,681.73
http:25,585,360.73
http:27,608,000.90
http:31,226,052.98
http:34,139,001.09
http:36,765,180.00
http:39,286,207.47
http:b.2,096,149,563.76
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1981
 

ESTALSA Group 
Gasser & Cia. 

$b. 
" 

56,379,877.93 
47,066,9140.00 

Mining 
Sugar 

COMSiR Group " 44,599,886.30 
Refinery
Mining 

Cervccerla Boliviana Nacional " 42,259, 46h.29 Brewery 
Molino Andino S.RoL. " 31,512,929..6 Flour 

Mill 
Fbrica Nacional de Conservas Dillmann 29,185,220.38 Food 
Empresa Minera Pabon 29,095,653.02 Mining 
Dnpresa Minera Atoroma 28,830,392.18 Mining 
Duralit S.A. " 26,810,966.45 Construction 

Materials 
EMUSA Group 23,275,315.91 Mining 

$b. 359,016,645.62 

1982 

Estalsa Group $b. 697,183,126.77 Mining 
Comsur Group 325,022,085.10 Mining 
Cerveceria Boliviana Nacional 313,356,975.00 Brewery 
Molino Andino S.R.L. 204,797,0014.00 Flour 

Mill 
Empresa Minera Atoroma Ltda. 17 0,8Q,18 9 . 2 8 Mining 
Empresa Minera Pabon " 157,093,401.38 Mining 
Emusa Group 152,065,317.36 Mining 
Manufacturas de Algod6n 147,785,569.99 Textile 
Drogueria Inti S.A. 145,685,384.08 Pharma

ceutical 
Duralit S.A. 120,598,742.55 Construction 

Materials 

$b. 2,434,468,795.51 
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APPENDIX 12 REVIEW! OF LOAN PORTFOLIO
 

The following loans were reviewed:
 

1. AMOBLART
 

$b. 1,939,526.22
 

This was originally a US$ 30,000,- loan for the purchase of furniture
 
making machinery for a company located in Cochabamba. The loan was 
approved in 1979 and disbiu'sed in March, 1980. US.$ 11,391.72 and 
$b. 201,351.89 were past due as of December 31, 1982. In 1983 the
 
guarantor paid the overdue portion and the loan is 
now current.
 

2. ADMfl]lSTRADOR. DE BIEHIS Y HOTELES S.R.L.
 

$b. 87, 240,000.00
 

This company owns a hotel in La Paz and in 1977 they were given a
 
loan of US4 51)4,000.- to build a hotel fn Trinidad. A second loan of
 
US$ 86,000.- was granted to cover cost oerruns. 
Not a single princi
pal payment has been made and in 1981 legal action was taken. 
 The auc
tioning off of the collateral was suspended in 1981 and again in 1982
 
as partial interest payment were made. The major difficulty has been
 
that the hotel in Trinidad has never been successful due to low demand
 
and the owners are now trying to sell it to the Armed Forces or to a
 
hospital group. Recovery is assured in the long run as the first mort
gage is held on two privately owned houses in La Paz as well as on the 
hotel in Trinidad.
 

3. BODEGAS Y VNEDOS.LA.CAEANIA
 

$b. 42,293,923.84
 

Beginning in 1975 this Tarija vineyard has borrowed the following amounts: 
in 1975 - US$ 27, 500.-; in 1976 - DM 303,376.-; in 1979 -- US$; 69,100.-;
in 1980 - US$ 4i0,000.- and ;b. 3,000,000.-; in 1981 - US$; 52,000.- and 
$b. 5,200,000.-
 and in 1982 US$ 14,000.- for a total of' US$ 222,600.-,

D4 303,376.- and ;b. 8,200,000.-. La Cabana has been an excellent client
 
and the loan is well guaranteed oy fixed assets. As of December 31,1982
the following was outstanding: US$ 89,86>..75 and DM 3.32,727.- and in pastdue US4 77,175.63 and DM 20,0811. 2b. During 1983 La Cabaia has tried to 
clear up the overdue portion but ]3ISA would not accept payment in local 
currency at the exchange rate of $b. 1115.110 to the dollar. 

4. CEFAM ICAS FFPAT'1O
 

$b. 97),1lhb0.20 

in 1975 Cerlluica:3Barbato in Cochabamba requested a loan of US";'8,000.-. 
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They had previously borro,ed and with delays had repaid the loan. Now, 
with new shareholders and new management, BISA approved the new loan 
against the first mortgage of the plant. The only supervision and ins
pection report was done in February of 1978. In 197b, legal action was 
initiated because the factory was virtually closed and no payments had 
been made against the loan principal. Through the influence of the 
workers the auctioning off of the plant was postponed several times. 
Recover:y of the pesos is possible in the long run because of the first 
mortgage but it will be a lengthy process as a creditors group has been 
formed and liquidation of the plant and other assets rests with the ju
dicial system. 

5. CERVECERIA BOLIVIANA NACIONAL S'A. 

$b. 313,356,975.-

The La Paz brewery owed US$ ,i156,h29.-; DM 381,202.80 and $b. 66,829,000.
as of December 31, 1982 of which US$ 281,874.- and DM 74,306.80 were 
past due. CBN hus traditionally been an excellent client and their over
due obligations resulted from their inability to purchase dollars at the 
Central Bank. In 1983 a new repayment schedule was negotiated and all 
of the!r obligations are current. 

6. COMPANTIA MINEMA DEL SUR 

$b. 135,573, 491. -

This is the second largest private mining company and as of December 31, 
1982 they owed US$ 775,0OCo- of which US$ 322,919.- was past due. In 
1982 a new repayment schedule had been approved but their obligations 
continued to run past due ai COMSUR was unable to obtain dollars from 
the Central Bank. Their obligations are still past due as BISA will on
ly accept dollars, This is an excellent mine and the guarantees are
 
good. Payment depends upon the availability of dollars at the Central 
Bank. 

7. COMPANIA INDUSTRIAL Y COMERCIAL ORPUPO 

$b. iiO, 197,530.--

The Ormo flour mill borrowed US$ 1,050,000 which was approved in 1977 
but disbursed in 1978. The entire outstanding loan of US$ 630,000.- is 
past due. In April 1983 CICO attemnpted to pay off a portion at the bo
livian peso equivalent which was not accepted by BISA. Recovery is not 
a serious problem but one of negotiation to establish the currency of 
repayment. 

8. i,1i11FB::A i-.VNiRA A"]'OMA 

". iYC c,'Hwi ,,~ 

In 1978 this mining company entered financial bankrupcy and was reorga
nized. The mine has continued to produce tin and BISA has partially re
covered the monies owed them from the sale of other assets. 
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As of December 31, 1982, BISA was owed USt 1,175,000.- in principal.

A new repayment schedule had been negotiated in 1981 but it was not
 
met. 
 In 1983 the repayment schedule was again renegotiated and an
 
agreement was reachec that the mine woulcl make monthly paymnents of 
US$ 51,000. The first payment was received in Setember, 1983. 

9. -F!PRESA M.I1U1PRA PABON LTDA. 

$b. 157,093.hol.38
 

Beginning in 1976 a total of U4$ 1,915,226,000.- has been lent to this

mining company of which US,'; 901,b15.2h plus .;b. 7,000,000.- is still out
standing. As of December 31, 1982 US$ 525,15.24 of the outstanding loans
 
was past due. Through the years very little payment has been made against

the principal of the loans. Pab6n has sold share
its participation in the 
Kellguani mine to the Emusa group and there will be partial, recovery of
US$ 250,000.- from that sale. The of BMA isGeneral Manager presently
negotiating a new repaym(ent schedule with the borrower but in any case re
covery will be a slow proces. and in pesos. Te bank does hold first
the 

mortgage on the mine.
 

10. EMPRE2A COMI'ECIAL TDU',JThL E71L CHORITO S.A. 

$b. 413,013,075.97 

In 1976 a US$ 200,000.- loan was approved for the construction of a shop
ping center in a residencial area of' the city of La Paz. This loan was
subsequently increa:sed to U; 300,000..- of which US$ 293,733.33 is out
standing and rast clue. The shopping centcr was built and opened but was 
never a goinC concern. From the beginning interest pajlnents were late.
In 1982 the shareholders decid-h to liquidate and the shopping c,:ntcr was

closed. B]SA holds the first: mortgage and has tried to sell the complex

privately to no avail. Legal action has been temporarily susTpended because
 
BISA does not want to receive the proceeds of the auction in local currency.

Recovery, in any case, wi.Ll be difficult, as it is, to a certain extent, a
 
white elephant.
 

11. FABRICA BOLIVIAHA DE PFJII])OS Y CO1FECCIO\ES RIBSA LTDA. 

$b. 8,307,291.-

Ribsa is currently under reorganization by the creditors under the super
vision of the judicial system. By )lad granted nine to1977 BISA loans
RIBSA for the purcha.se of' new machinery and for working capital. Five of
those loans have been tota.ly pa:il off and the outstanding loans as of De
cember ,_1 hav 11-n tr'. :fcred to pesos and amount to $1).8,307,291.
in January, ?)' .0 ].]1B2A war loo] irig for rteha)b:ilitation funds whihh 
 were not
found and in February the Banco dcl Estado :tArted !egl. action, In !.".ay,

ok -miIy.. ofl-urI the t over thie f:tctory ",nd the f, te the -( .,, becr,
lit'.d. i s: mrcu how 1 ~i nd 11,][ ]nw wdd d then iu

ler•al act..on s iromiss were ma.4.de a; to p.nayment and the rcp)%ymirnt sche].'
was rent.got-ate'd. Finlly, in Fbruary, 1982 EIESA dciosited Ib. 10,10(q-, "7
with a judge in payment of the loan plus interest. BISA did not accept the 
peso equivalent of the dollar loan and initiated the corresponding legal 
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defense. At the moment the entire matter rests with the judge. This
 
loan is recoverable in pesos but not in dollars.
 

12. FABRICA DE ALFOMBRAS Y CUBRECAYAS LA GLORIETA 

$b. 10,172.84 

This small La Taz rug company borrowed US$ 26,710.- in 1975 and US$ 5,000.
in 1976 for new mnnchinery. As of December 31, 1982, $b. 10,172.814 was
outstanding and past due which has since been paid. 

13. FA1TCA D).B
HTADOS Y TEJTDOS LA CTMA S.A.
 

$b. 80,1llh, 9914.82 

La Cima was a new company formed in .979 and BISA lent them US$ 170,000.
for the purchase of machinery. In 1981 they fell behind in their payments
 
and US* )450,729.61 was outstanding and past due as of December 31, 1982.
 
The factory is modern and well ecuiped and BISA has the first mortgage.
 
At present the borrower is renegotiating the repayment schedLle and since
 
the company is a going concern and the shareholders are fairly competent
 
businessmen, recovery should be made according to the new schedule.
 

114. FABRICA DE MUEBLES Y 1LRPRAI,1ENTAS DE I DERA FAT.11A 

$b. 5,875, 761.44 

In 1976 a loan for UTS$; 53,500.- was approved for the importation of ma
chinery for thi , new furnitire factory in Santa Cruz. In 1977 an addition
al loan of US$ 20,000.- was granted. As of December 31, 1982 US$)i40O5.
was outstanding and past due. The factory had a fire in 1981. and as a 
result has not been operating at full capacity. The factory has definite 
problems as production is down and they are trying to repay BISA in pesos. 
Recovery in pesos is assured but not necessarily in dollars,
 

15. GASSER Y CIA. ITDUSTRIAS LA BELGICA 

$b. 98,513,920.-

La Belgica of Santa Cruz is the second largest private sugar refinery. 
It has been an excellent client over the years. It has borrowed a total 
of US$ 1,150,000,- of which US$ 100,000.- was outstanding and past due as 
of December 31, 1982. In addition, there is a $b. 20,113,920.- warrant 
operation outstanding. The past due occurred because of the lack of 
availability of foreign exchange at the Central Bank. In 1983 BISA grant
ed La Bellg:ica a year's extension to avoid the problem of having to receive 
pe So. 

,
In if.2 an add it onal loan of U2:]: 1,2.10,000 was al-proved but l, B%.ica 
d,:ciled not to draw it down because of the general economi c conditions 
of the country. 
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16. 	 GEOASTER 
$b. 68,275,486.72 

In 1981, US$ 318, 344.32 was granted to this construction company in 
Santa Cruz with the aval of Banco Nacional de Bolivia for the purpose

of building the new offices of Banco Nacional in Santa Cruz. 

In 1982 the loan came due and the entire amount was past due as of 
December 31, 1982. In 1983 the entire loan was paid off at the peso

equivalent.
 

17. 	 HOTEL TV CENTEN RIO 
$b. 2,139,733.30 

This small hotel in Tarija was begun in 1974 and BISA granted them
 
US$ 50,000.- in 1975 and W4 20,000.- in 1976 to finish it. The hotel 
was never completely finished and it was affected by serious problems
such as the lack of a sewage system in the city. As of December 31,1982 
US$; 9,7314.06 arid l:b. 1412,308.25 were outstanding of which U,-",'; 1,085.32 
was past due. Ncgo[atJions are now underway for the sale of the hotel 
to a new group. Leco,.rury is possible but it will be slow. 

18. HOTELFRA NACIO],-AL S.A. 

In 1976 a uS$; 50o,000.- loan was approved for the construction of the
 
Hotel. Plaza in La Paz. The loan has 
 now been fully repaid. 

19. ]UDUS'TEA2 GUT ,TDA. 

$b. 48,481.07 

This is a small company which makes jams and jellies and borrowed 
$b. 70,000.- in 1981 against personal. guaranties. Legal action was 
taken against them in 1982 when they fell behind in their payments
but it has since been suspended a6 a new repayment schedule was nego
tiated. The major probleri. of this factory has been their cash flow 
because their producL is sold mainly to COMIBOL who is very slow in 
paying. 

20. IABORATO}dOS DE COSMEITCA Y FA]FACEUTIJCA S.A. 

$b. 56,603,824.51 

This is a small. phannacutical company in La Paz which had borrowed 
up to U$ 285,000.- and DM 363,000.- by 1976. By 1978 a new repay
ment schc2dule had been granted as their sales had not gone acco,'din 
to their projeetions. In 1980, however, still another repayment 
sched lL was negotL ted as C(']A:' had crash flow rvroblems. As ofDecember 31. I'< 	 C'{2.oDece:r3. ..r(,;6,250.- and T)? -23,01)7.28, were out.-tading
and pat d1;;. total payment loans was:r19 3 	 of the i made. 
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21. MIGUEL L1COWA ROD7RIUEZ
 

$b. 24,590.54
 

Me. Lecofia is a carpenter and in 1979 borrowed $b. 80,000.- to purchase
 

tools against a first mortgage of his shop. Payments have been made on
 

schedule and his small business is doing well. 

22. MANUFACTURAS DE ALGODON S.A. 

b. 147,785,569.99
 

MASA, one of the largest textil firmshas borrowed beginning in 1976 a 

total of Sw, Fr. 370,000.- ; US$ 1,023,000.- and $b. 2,928,o68.- . Until 
1982 MIASA was an excellent client. By December 31, 1982 US$ 850,609.87 
was outstanding and past due. In March 1.983 interest payments were made 

and in April a new repayment schedule was negotiated. In spite of their 

financial problevms resultinC from a high level of indebtedness, these 
loans should be recovered according to the new repayment schedule. BISA 

holds the first mortgage on the plant. 

23. INDUS'T-JA NACIO1,AL DP. ATAMPRE $b. - o -

INAL was a new fiim in Cochobamba which produced wire and in 1.977 borrowed 

US$ 30,(00.-- for the importation of machinery and equipment. The loan 

carri ed the guaranty of the Banco 1ipotecario Nacional and was repaid ac

cording to schedule. 

24. JUSNTO MAUN; YUPANQUI 

$b. 24,170.63
 

Mr. Mage is a small artisan who makes sweaters. In 1979 a 0he 58,800.
loan was approved for the purchase of mach-inery and raw materials against 
personal guaranties and a lien on the machinery. The loan is being repaid 

according to schedule. 

25. RADIO NACIONAL DE BOLIVIA 

$b. 498,722.79
 

The La Paz radio station borrowed US$ 20,000.- in 1977 for the purchase 
of new equipment with the aval of Banco Nacional de Bolivia. In 1980 
they fell behind schedule and as of December 31, 1982 US$ 3,430.- was 

outstanding and past due, Apparently the radio station has deposited 

the equivalent in pesos with a judge to the order of' Banco Nacional but 
BISA is insisting that Banco Nacional pay them in dollars. 'flle loan is 

definitely recoverable in pesos. 
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26. 	 RETEX LTDA. 
$b. 3,132,208.70 

This textile firm borrowed US$ 21,900.- and $b. 362,000.- in 1979
 
to purchase new equipment. An inspection report in 1980 showed
 
that they had been slow in purchasing and installing this equipment. 
In 1982 a new repayment schedule was requested as production was 
below normal. As of December 31, 1982, U.7" 6,786.62 was outstanding 
of which USl; 3,138.- was past due. The 
paying in pesos which BISA has refused 
possible in pesos. 

client 
to accept. 

is now 
Rec

insisting 
overy is definitely 

on 

27. SOCIEDAD QU]hICA FORESTAL LTDA. 

$b. 6,070,582.58
 

This company was founded in Cochabamba in 1976 to produce charcoal 
for use by the government tin foundry. A loan of US$ 260,000.- was 
granted to install 10 ovens against the first mortgage of the plant. 
Unfortunately a white elephant was built as with 5 ovens total demand 
could be met. Legal action has been taken in the form of seeking a 
buyer for the plant, retention of salaries and recovery under the 
insurance nolicies. As of December 31, 1982 US 6,070,582.58 was out
standing and past due and already transferred from a dollar debt to
 
a peso debt. Even in pesos recovery is doubtful.
 

28. SOCIEDAD T, NITCA ARMOIA LTDA. 

$b. 55,O01,160.h8 

This mining company borrowed US$i 78,100.- for mining equipment and 
in 1980 fell behind in their payment.s. As of December 31, 1982, 
US$ 378,000.- was outstanding and puast due but in 1983 the company 
began making monthly payments of US$ 15,000.- BISA holds the first 
mortgage on the mine. 

29. SOCIEDAD fl7DUSrJTLI.AL COMNERCAL LA FRANCESA LTDA, 

$b. 1,758,022.-

In 1978 this commercial bakery in La Paz borrowed lb. 1,800,000.- and
 
US$ 10,00n.- to purchase and install new equipment to make cookies.
 
In 1975 they had borrowed and repaid on schedule. As of December 31,
 
1982 $b. 795,270.- and U-$ 4,912 was outstanding and current.
 

30. 	 CARELO 1JGA PTF-iE IRJAIIV.tLLO 
l;b. 20,000.-

Mr. Ugarte has a small alimini-ri workshon) and in 190 h.-. borrowed 
,.b. 50,000.- a;ijn:'t *.w:onal guaranties to nurchase tool:. As of 
December 31, 1. bb. 20,000.- was outstanding and current. 
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31. ACEROS TESA S.R.L.
 

$b. 3,005,856.-


This iron foundry in Oruro is one of three in the country. In 1974 
they borrowed UZ 20)1,O00.- and in 1976 U,.$ 50,000.- In 1980 they 
fell behind in 
owed US$ 15,336

their payments but as of December 
.- which was all current. 

31, 1982, they only 

32. SERVICIOS A LA CONSTRUCC]OII LTDA. 

$b. 17,810,100.-

This Santa Cruz company is involved in road building and has service
 
contracts with Servicio Nacional de Caminos. The company was founded
 
in 1976 and borrowed US$ 260,000.- in 1976 to purchase machinery and 
equipment. In 1977 they were granted an additional USI; 105,000.- In 
1980 a new repayment schedule was arproved .nd has been followed. Total 
outstandings, were US$1 99,000.- as of December 31, 1982 of which 
US$ 31,500.- was past due mainly because of the problem in obtaining 
dollars, In 1983 part of the past due was paid and part was subrogated 
to another construction company. Recovery i.s possible due to the inter
vention of another borrower.
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In 1980 the past due loaun portfolio was composed of the following:
 

Simple Past Due:
 

1. 	 Fbrica de Mosaicos Mosamar 


Under Legal Action:
 

1. 	 F6brica Nacional de Cueros El Inca 

2. 	 Baldi.vieso y Cla. Ltda. 

3. 	 Fbrica Nacional de Pilas 

4. 	 Lab. de Cosmetica y Farnaquimica 

5. 	 Cooperativa Minera Molleterio 

6. 	 Soc. Minera Bol. Modede S.A. 


7. 	 Fbrica Nacional do Pilas S.A.. 

8. 	 Ceramicas Barbato S.A. 

9. 	 Soc. Quimica Forestal 


10. Emp. Ind. Ganadera Lizardo Barrancos 

11. En'p. Ind. Ganadera Lizardo Barrancos 

12. Cla. Ind. Metal'lrgica CIMMET 

13. Ind. BoJiviana Textil Ltda. 

14. Corp. Yungue~ia Citricola S.A. 


15. Lab. de Cosme'tica y Farmoquifnica 

16. Lab. de CosmeCtica y Farmoquimica 

17. Lab. de Cosinctica y Farmoquimica 

18. Administradora do Bienes y Hoteles 

19. Administradora de Bienes y Hoteles 

20. Establecinientos Fairnaceuticos S.A. 

21. F'brica de Muebles F~tinia 

22. El Faro Ltda. 

23. Servic6n Ltda. 


24. Servic6n Ltda. 

25. F6brica de Quesos Belen 

26. Maestranza Asturias 


2.4.79 $b. 385.425.88 

30.12.75 117.899.56 
21. 1.67 16.913.50 
13. 8.75 3,905.032.64 
30. 6.80 4,510.275.00 
30. 6.80 1,O10.658.146 
4. 4.75 107.574o39 

13. 8.75 1,053.930.00 
11. 5.78 941.184.00 
6.11.78 5,922.596.40 

16.10.79 83.579.10 
16.10.79 120.911.26 
28.12.79 1,225.500.00 
28.12.79 3,377.243.44 
30. 6.80 122.550.00 
30. 6.80 765,937.50 
30. 6.80 2,451.000.00 
30. 6.80 3,308.850.00 
8. 7.80 12,598.140.00 
8. 7.80 2,107.860.00 

30.12.80 2, 521.119.58 
6. 4.76 990,326.55 

23.12.76 315.128.99 
9.12.76 2,731.114.O1 

30.10,77 1,181.688.37 
18. 7.79 245.100,00 
19. 3.76 502,724.61 

$b. 52,234. 867.36 

The breakdoirn by antiquity is as follows: 

1 year - 9 loans 33% $b. 29.396.420.54 56% 
2 years - 6 loans 22% 5.437.759.68 10% 

3-5 years - 7 loans 26% 12-584.762.93 24% 

over 5 years 5 loans 19% 5.201-350.09 lO% 
27 loans 100% b. 52.620.293.24 100% 

The four largest past due loans which represent 70%,of the entire past
 
due obligations are:
 

1. 	 Adimin:istradcua de Bienes y Hoteles lb. 11.70'.000.00 

2. 	 L: v:t~to':~o Je Cosmtica y 
Farioqu mi cL !.o)L.L ," .50 

3. 	 Soc].iidQuimica Forestal 5 .,,. 5,0
 
4. 	 Fbrica Nacional de Filas I4.958.(62.64 

$b. 36.623.621.5; 
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The past due loan portfolio divided by amounts is shown below:
 

Up to $b.500,000 9 loans - 33% $b. 1.515.082.68 3% 
$b. 500,001 - $b. 1,000,000 4 loans - 15% 3.200.172.66 6% 
$b.l,000,001 - $b. 3,000,000 8 loans - 30% 14.282.900.42 27% 
$b.3,000,001 - $b. 5,000,000 4 loans - 15% 15.101.401.08 29% 

Over $b.5,000,000 2 loans - 7% 18.520.736.40 35% 
27 loans - 100% $b.52.620.293.24 10% 

In 1981 the past due loans were the following:
 

Under 	Legal Action:
 

1. Amoblart 	 29.10.81 $b. 403.200.00
 
2. Huanca Mamani Juan 	 4. 5.81 21.439.69
 
3. Soc. Quimica Forestal 	 31. 7.81 6.041.OO0.0
 
4. Soc. Minera Motede S.A. 	 31. 7.81 109.725.00
 
5. Cerinica Barbato S.A. 	 31. 7.81 960.000.00 
6. Cooperativa Minera Molleterio 	 31. 7.81 846.918.36
 
7. Quisbert Cuarite Hilari6n 	 30.12.81 22.028.75
 
8. Tintaya Idiaquez Felix 	 30.12.81 88.943.47
 
9. Barreto Escolastico 	 30.12.81 41.459.00
 

10. 	 Alarcon Marquez Rene 30.12.81 126.OO.OO
 
11. 	 Industrias Gut Ltda. 30.12.81 66.920.91
 
12. 	 Castillo Lopez Eusebio 30.12.81 43.750.00
 
13. 	 Ojeda Murillo B. & Sra. 30.12.81 65.000.00
 
14. 	 Marquez, Justina Conde de 30.12.81 20.000.00
 
15. 	 Calcina Cortez Alberto 30.12.81 510.225.00
 
16. 	 Maestranza Asturias 30.12.81 512.775.00
 
17. 	 21 Faro Ltda. 30.12.81 321.429.00
 
18. 	 Baldivieso y Cia. Ltda. 21. 1.67 16.913.50
 
19. 	 Fbrica Nacional de Pilas 13.8.75 3,272.569.25
 
20. 	 Lab. de Cosmetica y Farmoquimica 30. 6.80 3,779.737.50 
21. 	 Amoblart 29.10.81 279.211.06
 
22. 	 Fbrica Nacional de Pilas 13. 8.75 1,053.930.00 
23. 	 Emp. Ind. Ganadera Lizardo Barrancos 16.10.79 83.579.10
 
24. 	 Tap. Ind. Ganadera Lizardo Barrancos 16.10.79 120.911.26 
25. 	 Cia. Ind. Metal~rgica CID2,ET 28.12.79 1,225.500.00 
26. 	 Ind. Boliviana Textil Ltda. 28.12.79 3,377.243.44 
27. 	 Ccrp. Yunguehia Citricola S.A. 30.6.80 122.550.00 
28. 	 Lab. de Ccsm6tica y Farmoquirmica 30.6. 80 765.937.50 
29. 	 Lab. de Cosm 6tica y Farmoquimica 30.6. 80 2,451.000.00
 
30. 	 Lab. d e Cosmtica y Farmoquimica 30.6. 80 3,308.850.00 
31. 	 Adinistraloran de Bienes y Hoteles 8. 7.80 12.598.140.00 
32. 	 Adnistrador de Bienes y Hoteles 8. 7.80 2.107.860.OO 
33, 	 Establecimientos Farmaceuticos 30.12.80 2.521.1109.58 
34. 	 Fbrica Nacional de Vidrios y
 

Crist21es 8. 7.81 551.475.00
 

35. 	 ihph. Cva. Ind. El Chorito S.A. 8. 7.81 7.199.403.92 
36. 	 Noc. Ind, om. y CerV.Soinser Ltda. 30,12.81 98.225.80 
37. 	 lapelen Genaral, S.A. ]agensa 30.12.81 1.627.356.89 
38. 	 2oc. T6cnica Armonia 2oteca Ltda. 30.12.81 9.26!1.780.OO 
39. 	 Fab. de Muebles Fatima 6. 4.76 990.326.55
 

$b. 67.017.464.53
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Between 1980 and 1981 5 loans were recovered and 20 	were added.
 

In terms of antiquity, the past due portfolio was divided as
 

follows:
 

)year 23 loans 59% $b. 29.221.266.85 44%
 
1-2 years 8 loans 21% 27.655.224.58 41%
 
3-5 years 4 loanrs 10% 4.807.233.80 7%
 
Over 5 yeas b,loans 10% 5.333.739.30 80
 

39 loans i0070 $b. 67.017.464.53 i00"
 

The six largest overdue loans are the following:
 

1. Administradora de Bienes y Hoteles" 	 $b. 14.706.O00.OO
 
2. Lab. de Cosm~tica y Farmoquimica 	 10.305.525.00
 
3. Soc. Tec-nica Armonia SOTECA Ltda. 	 9.264.780.00
 
4. Emp. Con. Ind. El Chorito S.A. 	 7.199.403.92
 

5. Soc. Quimica Forestal 	 6.0141.O00.00
 
6. 	 F~brica Nacional de Pilas 4.326.199-25
 

$b. 51.8)43.208.17
 

The division of the past due loan portfolio by amounts is as follows:
 

to $b.500,000 18 loans 46% 	 $b. 2.051.286.54 3%
 
$b.500,O1 - $b. 1,000,000 7 loans 18% $b. 5.137.657.41 8% 

$b. 1,00OO,01 - $b. 3,000,000 6 loans 16% $b. 10.986.796.47 16% 
$b. 3,000,OC1- $b. 5,000,000 4 loans 10% $b. 13.738.400.19 21% 
Over $b. 5,000,000 4 loans 10% .b. 35.103.323.92 52% 

39 loans 100% $b. 67.017.1464.53 100%
 

In 1982 the past due Joan portfolio wras divided into those loans
 
which were :past due as of November 3, 1982 in foreign currency which would be
 
repaid at $145.140 pesos to the dollar and those which were due after November 3,
 
and would be repaid at $b. 196.00 pesos to the dollar.
 

Simple Past Due: 

1. Compafiia Industrial y Com. Oruro 	 $b. 72.030.000.00 
2. Cia. Minera Kellguani S.A. 	 31.360.OOO.OO
 
3. Empresa Minera Unificada 	 17.966.536.OO
 
4. Fab. de Ifilados y Tejidos La Cima S.A. 	 57.615.262.32
 
5. Geomaster 	 68.275.486.72
 
6. Gasser y Cia. 	 49.000.000.00
 
7. Gasser y Ca. 	 29.400.000.00
 
8. Manufacturas de Algod6n S.A. 	 15.201.564.O0
 
9. Manufacturas de Algod6n S.A. 28.275.156.0 

10,. anufactur'as de.A]rgod6n S.A. 32.031O0.000.00 
11. Manufacturz de Algocdn ".A. 	 17.517.500.00 
12. Ind,. .t'drera c, "alo:.' 	 10.530.1J.!*00 
i1?* ro li.::tico Ltd'.. 	 $.621.. 000. C 

114. V'aestranza U. 1owles 	 h44.296.000.00 
15. Editorial Continental 	 7. 312.05(.00 

$b. 1489.743.664.04
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Past Due: $b. 145.40 / us$
 

1. Arando Industrial y Comercial (Bolivia) S.A. $b. 10.790.842.10
 
2. Amoblart 1,656.356.09
 
3. Administradora de Bienes y Hoteles 12.504.4OO.0
 
4. Administradora de Bienes y Hoteles 74.735.600.00
 
5. Bodegas y Viliedos La Cabafia 499.885.20
 
6. Bodegas y Vifiedos La Cabafia 1.255.892.50
 
7. Beslontex Ltda. 2.112.272.33
 
8. Barraca y Maestranza Yacuma 1.271.208.94
 
9. Bodegas y Viiiedos La Cabaia 1.904.758.90
 

10. Beslontex Ltd. 145.400.00
 
11. Bodcgas y Viifedos La Cabalia 7.560.800.00 
12. Bodegas y Vifdos La Cabafia 2.920.248.50
 
13. Cerveceria Boliviana Nacional 17.336.042.00
 
14. Cerveceria Boliviana Nacional 5.192.961.OO
 
15. Compa'ia ind. y Com. Oruro 38.167.500.00
 
16. Compaffia Minera del Sud 46.952.422.60
 
17. Compahia Minera Kellguani S.A. 32.715.000.00
 
18. Cerveceria Boliviana Nacional S.A. 11.185.476.OO
 
19. Cerveceria Boliviana Nacional S.A. 7.270.000.00
 
20. Calmeca de E. Fuentes R. 376.222.50
 
21. Compafi a Minera Kellguani S.A. 5.816.OO.00
 
22. Compahda Minera Kellguani S.A. 10.905.000.00
 
23. Cervecerla Boliviana Nacional S.A. 10.804.208.72
 
24. Corp. Yunguefa Citricola 727.000.00
 
25. Cla. Ind. Mercantil Metalirgica 7.270.000.00
 
26. Drogueria Inti S.A. 3.029.409.00
 
7. Drogueria Inti S.A. 6.058.091.0O
 
28. Drogueria Inti S.A. 1.363.125.00
 
29. Drogueria Inti S.A. 12.847.544.00
 
30. Drogueria Inti S.A. 1.752.690.86
 
31. Drogueria Inti S.A. 4.618.868.0
 
32. Drogueria Inti S.A. 1.O96.135.70
 
33. Empresa Minera Unificada S.A. 26.656.472.80 
34. Empresa Minera Yana Mallcu 13.421.292.40 
35. Empresa Minera Fabulosa Mines 43.620.000.00
 
36. Empresa Minera Pabon Ltda. 47.764.177.71 
37. Empresa Minera Pabon Ltda. 18.902.000.00 
38. Empresa Minera Pabon Ltda. 9.729.198.18 
39. Empresa Minera Avicaya Ltda. 14.5)10.000.00 
40. Rp. Com. Ind. El Chorito S.A. 42.708.826.18
 
41. Emp. Ind. y Gan. Lizardo Barrancos 717.273.56
 
42. Emp. Ind. y Gan. Lizardo Barrancos 495.814.00
 
43. Establecimientos Farmaceuticos S.A. 14.956.146.43
 
44. Empresa Minera Atoroma Ltda. 58.160.OOO.00
 
45. Empresa Minera Atoroma Ltda. 83.605.000.00
 
46. Empresa ninera Atoroma Ltda. 29.080.000.00 
47. Fab. de Singani Tres Estrellas 3.050.279.72 
48. Ferrari Ghezn! y Cia. 16.616.867.h3 
49. Fab. de Cintas y Trenzados Dayzi 5.089.000.00 
50. Fab. de Hilados y Tejidos La Cima 22.794.967.23 
51. Fab. Nacional de Conservas Dilbnan 58.120.74 
52. Fab. de Cintas y Trenzados Dayzi 5.670.600.00
 
53. Fab. Nac. de Vidrios y Cristales 3.271.500.00
 

54. Granja Lechera de E. Magnus 912.046.22
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55. Hotel IV Centenario $b. 594.005.53 
56. Hotel Paraiso-Yacuiba 5.O41.916.57
 
57. Hotel Gloria 7.010.461.00
 
58. Hotel Casa Mier 2.174.052.79
 
59. Hostal Casa Mier 1.038.446.80
 
60. Hotel Gloria 3.442.166.16
 
61. Ind. Boliviana Textil Ltda. 20.034.728.52
 
62. La Precisa Simon y Cla Ltda. 605.881.80
 
63. Liquid Carbonic de Bolivia S.A. 778.664.98
 
64. La Precisa Simon y Cla. Ltda. 1.584.215.88
 
65. Lab. de Cosm6tica y Farmaceutica S.A. 4.543.750.00
 
66. Lab. de Cosmetica y Farmaceutica S.A. 14.540.000.00
 
67. Lab. de Cosmetica y Farmaceutica S.A. 19.629.000.00
 
68. Lab. de Cosmetica y Farmaceutica S.A. 17.891.074.51
 
69. Manufacturas de Algod6n S.A. 845.064.80
 
70. Manufacturas de Algod6n S.A. 1.593.002.40 
71. Manufacturas de Algod6n S.A. 2.998.875.00
 
72. Manufacturas de Algod6n S.A. 46.528.000.00
 
73. Molino Andino S.A. 15.796.692.00
 
74. Mufioz Llosa y Cia. Ltda. 130.388.90
 
75. Mu~ioz Llosa y Cia. Ltda. 55.307.25
 
76. Manufacturas de Algod6n S.A. 2.474.976.99
 
77. Oriente Publicidad 454.375.00
 
78. Oxibis Ltda. 952,249.32
 
79. Plastix Boliviana S.A. 3,,053.352.02
 
80. Papeles Generales S.A. 8.315.776.41
 
81. Radio Nacional de Bolivia ,498.722.79
 
82. Retex Ltda. 456.271.02
 
83. Residencia Copacabana 30.281.00
 
84. Racipren T.V. S.R.L. 40.624.76
 
85. Soc. Ag. Gan. e Ind. de Cinti, S.A. 8.976.298.08
 
86. Soc. Ag. Gan. e Ind. de Cinti, S.A. 1.385.573.31
 
87. Soc. Agroindustrial del Valle 289.827.27
 
88. Soc. Ind. y de Servicios Ltda. 582.702.13
 
89. Soc. T6cnica Armonia 54.961.200.00
 

90. Texturizadoras Bolivianas S.R.L. 12.620.400.12
 
91. Urbil Ltda. 825.175.53
 
92. Velasco Tarifa Raul 619.043.41
 

93. Ind. Maderera Los Palos 6.695.248,34
 
94. Proplasticos Ltda. 7.677.120.00
 
95. Toma's Gonzalez 969.336.72
 
96. Mercado de Materiales 8.724.000.00 
97. C~amara de Industria y Comercio 2.079.217.09
 
98. Servic6n Ltda. 4.580.1OO.OO
 
99. Ram6n Ortiz M. 113.993.60 
O0. lierland Vaca Diez 1.817.500.00 

101. Fabrica de Yuebles Lambda 1.938.661.82
 
102. Fre-Fab. Torok-Leigue G. 1.454.000.00
 
103. Fanaderia Lucero 1.890.202.q0
 
lot. Fabrica de Mosaicos Moxamar 1.254.076.00
 
105. Aserradero Los Naranjos 1.090.500.00
 
106. F6brica de Quesos Belen 893.570.68
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107. 	 Textiles Orientales S.A. 11.268.500.00 
108. 	 Textiles Orientales S.A. 32.221.766.88
 
109. Textiles Orientales S.A. 	 5.198.050.0
 
110. 	 Fbrica de Muebles Fatima 5.874.887.00 
131. 	 Mercado de Materiales 4.900.507.80
 
212. 	 EDitorial Continental 602.704.81
 
113. 	 Yercado de Materiales 8.O19.804.53
 

1.177.317.240.76
 

Under 	Legal Action:
 

These 	items include those past due loans denominated in pesos bolivianc
 
and those foreign currency loans which came due after November 3, 1982
 
and are to be repaid at $b. 196. to the U.S. dollar.
 

1. Amoblart 	 29.10.81 201.351.89
 
2. Huanca Mamani Juan 4. 5.81 	 21.439.69
 
3. Sociedad Quimica Forestal 31.7. 81 	 6.O41.000.00
 
4. Soc. Minera Motede S.A. 31.7.81 	 109.725.00
 
5. Ceramicas Barbato S.A. 31. 7.81 	 960.000.00
 
6. Coop. Minera Molleterio 31. 7.81 846.918.36
 
7.. Quisbert Cuarite Hilarion 30.12.81 22.028.75
 
8. Tintaya Idiaquez Felix 30.12.81 	 88.943.47
 
9. Alarcon Marquez Rene 30.12.81 	 117.626.0
 

10. 	 Industrias Gut Ltda. 30.12.81 46.887.07
 
11. 	 Castillo Lopez Eusebio 30.12.81 17.496.77
 
12. 	 Ojeda Murillo B. y Sra. 30.12.81 65.000.00
 
13. 	 Marquez Justina Conde de 30.12.81 12.898.31
 
14. 	 Fab. Boliviana de Tejidos
 

Conf. RIBSA 21. 1.82 380.000.00
 
15. 	 Fab. Boliviana de Tejidos.
 

Conf. RIBSA 21. 1.82 410.200.00
 
16. 	 Fab. Boliviana de Tejidos
 

Conf. RIBSA 21. 1.82 7.500.000.00
 
17. 	 Cordero Carvajal Luciano 30. 8.82 52.743.16
 
18. 	 Cabrera Marquez Tomas 22. 9.82 21.823.03
 
19. 	 Carrocerias Oriental 22. 9.82 203.796.38
 
20. 	 Gutierrez Quispe Isaac 22. 9.82 130.740.50
 
21. 	 Huanca Mamani Manuel 22. 9.82 12.206.0
 
22. 	 Intexsum 22. 9.82 133.028.27
 
23. 	 Inbaltco 22. 9.82 209.492.50
 
24. 	 Linares Castillo Alfredo 22. 9.82 20.160.0
 
25. 	 Mullisaca Ouiispe Agustin 22. 9.82 5.204.15
 
26. 	 Mullisaca Ramos Carlos 22. 9.82 16.390.23
 
27. 	 Patty Juana Choque de 22. 9.82 12.000.00
 
28. 	 Quispe Faye Mario 22. 9.82 56.875.00
 
20. 	 Ticona Flores Hermenegildo 22. 9.82 35.309.66
 
30. 	 D. Taller Cerraj. 22. 9.82 600.000.00
 
31. 	 Cuba Cuisme Fvaristo 30.12.82 18.450.00
 
32. 	 Claros Florez Juan 30.12.82 10.105.90
 
33. Copa Coa Zacarias 30.12.82 43.1406.08
 
3k. Gonzales Zenteno Ruben 30.12.82 45.750.00
 

35. 	 Rodriguez Cori Francisco 30.12.82 5.415.00
 
36. 	 Tintaya Mamani Mario 30.12.82 44.500.00 
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37. Vega Veliz Jacinto 30.12.82 •16.128.o0
 
38. Maestranza Asturias 19. 3.76 	 361.843.32
 
39. El Faro 23.12.76 321.429.00
 
4o. Baldivieso y Cia. Ltda. 21. 1.67 16.913.50
 

$b.19.235.224.99 

The six largest past due loans are the following:
 

1. 	 Empresa Minera Atoroma Atoroma Ltda. $b. 170.845.000.00
 
2. 	 Manufacturas de Algod6n S.A. $b. 147.774.139.19
 
3. 	 Cfa. Industrial y Comercial Oruro $b. 110.197.5rJ.00
 
4. 	 Administradora de Bienes y Hoteles $b. 87.240.000.00
 
5. 	 Cfa. Minera Kellguani S.A. $b. 80.796.000.00
 
6. 	 F6brica de Hilados y Tejidos
 

La Cima S.A. $b. 80.410.229.55
 

$b. 677.262.868.74
 

The division of the overdue loan portfolio by amounts is sho'm below:
 

To $b. 1,000,000. 66 loans 39% $b. 19.964.183.51 1% 
$b.l,000.001 - 5,000.000 32 loans 19% 74.595.922.50 4% 
$b.5,000.001 - 10,000.000 23 loans 14% 160.667.271.11 10% 
$b.10,000.001 - 20,000.000 22 loans 13% 317.771.185.71 19% 
$b.20,000.001 - 50,000.000 18 loans 11% 643.915.017.92 38% 
Over $b. 50,000.000 7 loans 44 469.382.549.04 28% 

-3--loans 0 100 
$b. 1.6 .296.129 79 
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PARTICIPATING BANKS IN BANCO INDUSTRIAL LOAN PROGRAM 

Listed below are all those banks which used BISA funding during 

the last seven years: 

BANK 1975-78 1979 1980 1981 1982 
Us$. 

SUB-TOTAL 

Hipotecario 530,266 13,021 ...... --- 543,287 

No. Operations 74 1 --- --- . 75 

Mercantil 118,306 ....--- --- 118,306 

No. Operations 6 --- --- --- --- 6 

Boliviano 

Americano 9,515 --- 9,515 

No.Operations 7 --- --- --- 7 

Nacional 124,821 122,550 49,020 354,992 --- 651,383 

No.Operations 21 1 1 1 24 

Cochabamba 30,030 18,382 --- --- --- 48,412 

No.Operations 1 1 . ... 2 

Popular 30,030 --- --- --- --- 30,030 

No.Operations 1 --- 1 

Credito Oruro 63,715 ------ --- --- 63,715 

No.Operations 4 --- 4 

Big Beni 25,315 --- -25,315 

No.Operations 1 --- 1 

Potosi 28,183 --- --- 28,183 

No.Operations 1 .-- -- - - --- 1 

TOTAL: 960,181 153,953 49,020 354,992 --- 1,518,146 

No. Operations 116 3 1 1 --- 121 
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CLIENT UTILIZATION OF BISA FUNDING 

The following clients had the following balances outstanding as
 

of December 31, 1982: 

TARIFA RAUL BANCO HIPOTECARIO US$. 10,645 

ORIENTE PUBLICIDAD " 6,250 

us$. 16,895 

HOSTAL CASA MIER BANCO NACIONAL us$. 76,641 

HOSTAL CASA MIER " 39,281 

GEOMASTER "us. 348,344 

us$. 464,.266 

OXEBIS LTDA. BANCO DE COCHABAMBA US$ 11,299 

URBIL LTDA. BANCO DE POTOSI US$. 8,759 

GRAND TOTAL: US$. 501,219
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WARRANT OPERATIONS 

. Sugar Warrant 

In favor of: Cia. Industrial Azucarera "San Aurelio" 

Gasser y Cia., Industrias "La Belgica" 

Amount: $b. 18,556,348 corresponding to 6.5 percent of 

the total amount of $b. 285,482,281 to be financed 

through the Union de Bancos Bolivianos. 

Type of Operation: The provision of a Guarantee to the Central Bank 

of Bolivia. 

Term: 5 mouithly installments 

Administration: Under the responsability of the leading bank: 

Banco La Paz 

Guarantee Fee: 5 percent p.a. 

Depository: Almacenes Generales de Depgsito S.A. "AGEDESA" 

Participating Banks: Percentage 

Banco Nacional de Bolivia 9.17 

Banco Hipotecario Nacional 8.08 

Banco Mercantil 9.16 

Banco Boliviano Americano 13.37 

Banco de Credito Oruro 7.11 

Banco de Cochabamba 7.31 

Banco de Santa Cruz de la Sierra 12.61 

Banco Industrial y Ganadero 

del Beni 7.18 

Banco de Potosi 6.50 



Banco de La Paz 6.51 

Banco de Financiamiento 

Industrial 6.50 

Banco Industrial S.A. 6.50 

100.00% 

2. Cotton Warrant 

In favor of: Sociedad Nacional Textil 

"SONATEX" S.A. 

Amount: $b. 6,750,000 corresponding 

to 25 percent of the total amount 

of $b. 27,000,000. to be financed 

through the Union de Bancos 

Bolivianos with refinancing 

resources from the Central 

Bank of Bolivia 

Type of Operation: The provision of a guarantee 

to the Central Bank of Bolivia 

Terms: 6 monthly installments 

Administration: Under the responsability of the 

Banco de Credito Oruro, the lead bank. 

Depository: Almacenes Generales de Dep6sito S.A. 

"AGEDESA" 

Guarantee Fee: 5 percent p.a. 
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Participating Banks:
 

25Banco Boliviano Americano 

30
Banco de Cr6dito Oruro 


20
Banco de Potosi 


Banco Industrial 
 25
 

T 0 T A L: 100% 
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t 
NOMINA DE ACCIONISTAS 

DEL BANCO INDUSTRIAL S. A 
(AL 31 DE DICIEMBRE DE 1982) 

Nmero de Acciones Importe $b. 
Parciales 2o:ales Parciales Totafes 

SERIE "A " BANCOS PRIVADOS NACIONALES 

1 Banco Boliviano Americano 69.282 6.928.200.
2 Banco de Cochabamba 13.420 1.342.000.
3 Banco de Cr~dito Oruro 12.111 1.211.100.
4 Banco do Financiamien,oIndustrialS.A, .1.361 136.100.
5 Banco de La Paz 1.691 169.100.
6 Banco Industrialy Ganaderodel Beni S.A. 7.484 748.400.
7 Banco HipotecarioNacional 79.468 7.946.800.
8 Banco Mercanil 71.591 7.159.100.
9 Banco Nacionalde Bolivia 38.560 3.856.000.

10 Banco PotostS.A. 3.712 371.200.
11 Banco Populardel Per6 46.130 4.613.000.

12 Banco de SantaCruz de la Sierra 593 345.403 59.300.- 34.540.300.--

SERIE "B" INDUSTRIALES E INVERSIONISTAS PRIVADOS DE BOLIVIA 

I Aguilar Leyt6n Mario 5 500.
2 Aguilar Zapatablagda 5 500.
3 Aguilera Carmen Melgar v. de ....355-.. 35.500.

17 1.700.4 Albatex Artesanal 
5 Alborta Betty Diaz Cansecode 424 42.400.
6 Alvarez La Faye Julio 103 10.300.
7 Alvarez Uverhuaga David 124 12.400.
8 Araya Oblitas Ivdn 51 5.100.
9 Andreata Loma Clelia 102 10.200.

10 AndreataLoma Bertha 102 10.200.-
11 Aramayo Elsa Diez de Medina do 1.554 155.400.
12 Arando Industrialy ComercialS.A. 10 1.000.-
IS AranibarEstherF. de 452 45.200.

14 Aranibar Janeth Dajerde 5 500.
15 "Argos" Cla. de SegurosS.A. 1.074 107.400.
16 Arteaga 2.agda Guzm~n de 55 5.500.-
17 Artesania Texdl Boliviana 360 36.000.

18 Ba'livin Calda6nRen6 367 36.700.
19 Bakir Khteeb Farid 54 5.400.
20 Batky BraunRapp GabrielE. 868 86.800.
21 Bodoya Balliviin Mario 413 41.300.

22 ol:rinr Luis Felipe 86 8.600.

2S T ic,; lernandez do 285 28.500.
104 10.400.2.1 i 'r.i,-FloresEdwin Erick 

ci 104 10.400.23 .. ;. im a 
26 .'. oC,.-,: 10 1.000.-.; C os 
27 '., 103 10.300.;iericinTobacco S.A. 
28 Caccre!v Tcrrico Juan Carlos 5 500.-

29 Cak/er6n Borda Emilio 5 500.

30 Camacho FloresNancy 5 500.

59 
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No. N 0 M B R E S 
NO. Rrode Acciones 
Parciales Toales 

I'mporte 
?arciales 

Sb. 
ToalTs 

31 Cimara Deptal. da Comercio 6 Ind. Santa Cruz 436 43.600..

32 Cd'nara Deptal. de IndustriasOruro 1.338 133.600... 
33 Ci mra Nacional do Industrias La Paz 32.874..- 3.287.400.
34 
35 
36 

CanelasLopez Ren6 
CaprilesRico Renberto 
CarrascoVillalba Arturo 

640 
51 
72 

64.000.
5.100.
7.200.

37 
38 

Ca..j Xavlin S.A. 
CastellanosOrtizHugo 

154 
4.192 

15.400.-. 
419.200.

39 CerveceriaSoliviana NacionalS.A. 65.534-• 6.553.400.

40 
41 

CervecerlaTaquilaS.A. 
ClarosZirco Donato 

897 
716 

89.700.
71.600.

42 ClaureCardonaLionel 132 13.200.-

43 ClaureGracielaZapata v.do 241 24.100.

44 Claure Bascon Lionel Jos6 176 17.600.

45 
46 
47 
48 

Collque Covarrubias Ubaldo 
Compaiifa Inmobiliariay Mobiliaria"Americana" 
CompahiaIndustrialLa Suprema 
Compafa Industrialdo Tabacos S.A. 

5 
857 

1 
1.544 

500.
85.700.

100.
154.40.

49 
50 
51 
52 

Compahfla Indus:rialAzucareraSan Aurelio S.A. 
Consejo Superior do Enscrianza T,-c:ca 
Cooperativa GrIfica E. Burillo 
Cortez ParedesLucio 

2.024 
72 
38 

5 

202.400.
200.

3.800.
500.

53 
54 

Curtiembre Vis do Kuijis y Cia 
CurtiembreIllimani 

174 
187 

17.400... 
18.700.

55 De la Reza FernandezAntonio 227 22.700.

56 
57 
58 
59 

Dick Noya Edgar 
DrogueriaInti S.A. 
Dueriy Cia. Ltda. 
DurIn Amalia Garrarrade 

16 
9.899-

429 
389 

1.600.
989.900.-. 
42.900.-. 
38.900.

60 EditorialBenavides 5 500..

61 EditorialFenix 27 2.700.

62 
63 

Eguino Escobar Enrique 
Elias ParedesManual 

187 
163 

18.700..
16.300.-

64 EisnerSchweitzer Hans 72 7.200..

65 EmbotelladoraTunari 257 25.700.

66 
67 
68 
69 
70
71 

Emprem Editora Universo 
Empreza EZditora Urquizo 
Ejtb eci;,-ie,:osTextiles Estatex 
Estuquray Ca'., aAchachicala 
F.-balu Ltda.

d..ricodo TjIdcsFtima 

10 
9 

971 
28 

2
81 

1.000.
900.-

97.100... 
2.600.

200.. 
S.l 00... 

72 F-br:cade Produ:tos de ALmbre Arras 75 7.5C0... 
75 Fibricade Pir, uras I,.on;opoi 136 13.6C0.-

74 
75 

Fbricade PintursEspintbol 
Fabricade CalzadosMarac6n 

515 
361 

51.500... 
36.100.

76 FMbricade ConfeccionesLa Paz 336 33.600.

60 
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To. N 0 I~1 B R E S 
NC~mero de-,cciones
Parcialos Totales 

hmporto $5. 
Parcialos Totales 

77 F.bricade Jzbones Pavria S.A. 2.025 202.500.-

73 Fibricade Tojidos JacquardFatejaS.A. 3.841 334.100.
79 Fibricade SalchichasJ. Stoge 51 5.100.

80 F~bricado Vidriosy CristalesS.A. 1.767 176.700.

81 F~bricaNal. de Tejidos S.A. Fanase 957 95.700.

82 Fbricay Curtidurfal'i.S. Salas 605 60.500.

83 Fibricade CamnisasCurona 34 3.400.

6-1 F brica d. Cintas y TranzadosDayzi 123 12.300..
r5 Fabricado Productos Alimenticios "Corona" 102 10.200.

35 Fibricado Flecos Lima 5 500.

87 FibricaFlecotex 4 400.

38 FJbricado Tejidos SelAn 6 600.

89 Fibricade i'opa Los Ilnfantes 10 1.000..

90 Fibricade TapacoronasFanet 6 600.-

91 Fbricado Tojidos PunoIm Terrot 27 2.700... 

92 Fibricade Tejidos Teyco, 5 500.

93 Fdbricade Ropa InteriorBolivar 5 500... 

94 Fibricade Tejidos El Pacifico 13 1.300.

95 FAbrica de PapayaSalvietti y Cfa. 311 31.100.-

96 F.abricado TjidosBoslontex 19 1.900.-

97 Fibri"ade ,'ejidos Tricotex 46 4.600.-

98 Fbricado ThornpasSam Duck 54 5.400.

99 FibricadeAantas Rescala 12 1.200.

100 Fibricado CamisasLa I-lodelo 58 5.800.

101 Fibricade Tejidos Fadtex 2 200.

102 Fibricado PersianasAgramot 21 2.100.

103 Fibricado Tjidos Bialistok 4 400.

104 7'bricado Aguas Gasmozas Oriental 499 49.900.

105 Fabricado Tojidos SagradoCoraz6n 34 3.403.

106 Fdbricade Tojidos Stortox 5 500.

107 Fbricade Tojidos Armeko 37 3.700.-

108 Fibricade Pinturas Colorit 955 95.500.

109 Fibricade Camis:s Olimpic 31 3.100... 

110 Fibricade Tojidos Kuonzel 274 27.400.-

11 F~bricade Ivluebles FamaLtda. 30 3.000.

112 Floxi -Piast 125 12.500.

113 Fcrnandez Arroyo Jorge 80 8.000.
;:,::c. A":oy'o Ala 227 22.700... 

"S Fcrra; rpio Eduardo i. 54 

"'5 ".. G ~cL; 3;oo;' do 72 7.200.--

I ,":a;;c L:d~i. Cob..bmbai 80 8.000.-. 

.2" .. ;.m:c.o:, 3~:i~u: do Desirrollo 110 1.000..

119 G.uo:c ?;:0oja i:ugo 131 13110.
120 GarciaEulrtAlvaro 5 500.-

121 GarciaRodriguez Luis Enrique 262 26.200.-

122 Gassery Cla. Ind. La B6lgica S.A. 4.299 429.900.

61 
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NO. N0MB RES Nfmero de Acciones
Parciales Totales 

Importe $b.
Parciales Totales 

123 Gomatex S.A. 59 5.900.
124 GranierBcrini lianuel 54 5.400.
125 Gutierrez Vea Murguia Guillermo 367 36.700.
126 GutidrrezMachicadoDulfredo 91 9.100..
127 Gutigrrez J. Oswaldo 89 8.900... 
128 Hanart C~rlos 237 23.700.
129 Hansa Ltda. 7,495 749.500.-. 
130 HilanderiasBolivianasHilboS.A. 204 20.400.
131 HidalgoHidalgo CarlosLauro 1.082 108.200.
132 Holguin Manuel 369 38.900.
133 Hoeschst Ltda. 17 1.700.
134 Imprenta Horizontes 212 21.200.
135 Imprenta Renovaci6n 329 32.900.
136 Imprenta Kollasuyo 8 800.
137 Imprenta Nacional 32 3.200.
138 Imprenta Universitaria 13 1.300.-
139 Industria Venado S.A. 11.972 -- 1.197.200.
140 IndustriasBoliianasPhilips 247 24.700.
141 IndustriasCalatayudS.R.L. 485 48.500.
142 JndustriasEl CuertoLtda. 258 25.800.
143 IndustriaMadereraBoliviana 35 3.500.
144 InduvarS.A. 984 98.400..
145 IndustriasFamet 14 1.400.
146 IndustriaCalcetineraIncabol .36 3.600.
147 IndustriasLAC Ltda. 108 10.800.
148 IndustriasValdez 6 600.
149 Industria.BolivianasAguila 8 800.
150 IndustriasAlbusS.A. 1.890 189.000.
151 IndustriasUnidasEl Progreso 27 2.700.
152 InternationalMachineryCo. "Bolivia)S.A. 855 85.500.
153 Johnson Jos6 Luis 1.195 119.500.-
154 JordanArco Rolando Mlarcelo 577 57.700.-
155 JordanArce Rosemary Angelica 212. 21.200.
156 JustinianoElizabeth E. de 5 500.
157 Kalifra Ltda. 326 32.600.
158 LaboratoriosAlfa 117 11.700.
159 LaboratoriosEsfasa 199 19.900.
160 LaboraloriosVita S.A. 1.150 115.000... 
161 Laboratorios Aero-Cos Ltda. 55 5.500.
162 La C.scada Ltda. 426 42.6G3.-. 
16, La I.wc.cn:i! do Sogurosy ReasegurosS.A. 211 21.100.,. 
.5 " L ?a.raS.A. 3.501 350.103.-
iZO LiL re .:, Avance 221 22.100.
166 Linch 1,:onde.ta v.do 5 500... 
167 L6poz PacecoJorge 1.343 134.300.
168 1Manufacturas do Algod6n Said S.A. 43.747 4.374.700.

62 
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No. H 0 ,B R E S 
NMmero de f.cciones 
Parciales Totales 

Importe
P:,rciak-s 

Sb. 
Tozales 

169 I.!anufacraBohvianaS.A. Manaco 2.403 240.300.

170 :.*-nuactu.'asB. Fernardez 1.399 139.900.

171 i.l ufacturasToxti.eos FornoS.A. 5.565 556.500.
172 TxianufurasTciles Cham6n 2 200.

173 Maradero Los Lucumos 129 12.900.
174 I-lac Lean Alber:o 72 7.200.

175 .ejia Cerrudo Ral 144 14.400.

176 l.iona Flora Fernandez v.de 216 21.600.

177 ilercadoMaria Cris:inaR. de 5 500.

178 1i,;uoz Saavedra Jaime 5 500.-

179 I''orenoSanjies Holio 89 8.900.

18) NationalDestiliersdo Bolivia S.A. 38 3.800.-

ISI Obli:as Velarde Blanca 78 7.800.-. 

182 Optica La Paz 54 5.400.

135 Opdca Rex Antonio Mufioz Monje 118 11.800.

184 Palza Vein temillas Jorge 427 42.700.

185 PanaderfaCerez 96 9.600.

136 PaejaEgDoez Liders 147 14.700.

187 Pati.,o Busamnanze Luis 877 87.700.
188 Peha Clavijo Ra6l 241 24.100,-

159 ?lasti.' Bolviana S.A. 1.607 160.700.' 

1 0 ?lasrnarS.A. 734 73.400.

191 Pastoform Ltda. 595 59.500.
192 Plaza MonteroAndr~s 119 11.900.-

193 Pozo Varge-s Elvio 112 11.200.

194 Pozo ZipataNapole6n 124 12.400.-

195 Rada Elena Ibanez v. de 68 6.800.

1 '6 .Resnikowskiy C,'a. 13 1,300.

197 PieraFernandezJos6 188 18.800.

1951 R imcro Loza Jo;6 963 96.300.

199 RoIriguozl.Ilarquez Rosarbo 138 13.800.-
20 Ro'-iguez Yolarda ,arquez v. de 138 13.800.

231DI Rodi i,3oz ParcelAntoniata 269 26.900.

202 RcdriguezEspaina Andr~s 5 500.

203 Rodriguozdel Castillo Eliana 5 500.-

20-1 Rot'mero Cavcro Carlos 5 500.-

205 SaHzarSc~n~n Rugo 156 15.600.

21j S..3,*ar E .sP. redos do 

25Z S,.Z Z::',,:i.d~me2.091 

234 
17 

23.400..
1.700.

209.100... 

S ..:::.;C;:::';d de 
.: 

5 
5 

500.-. 
500.

2 : 32 3.200.-

213 5ociedad Textil ComercialSoteco 41 4.100..

214 Socled.d Agrfcola GanaderaIndustrialde Cinti 212 21.200.

63 



NC.mero de Acciones Impcre S. 
No. N 0 L; B R E S TParciales ToPs ?.rciales Toales 

215 Sociedzd Boli'iina de Cemento S.A. 9.257 - 925.700.

216 Sociedad ESLuquera Milluni Ltda. 212 21.200.

217 Sociedad IndustrialLa Francesa Lda. 587 58.700.
210 21.000.248 Sociedad Industrialy Comercial La PrecisaS.A. 

87.900.219 Sociodad IndustrilMohinera 879 
5.787 578.700.220 Sociedad Nacional Textil Sonatex S.A. 

586 58.600.221 S.A. ,larr.olera 
1.855 185.500.-222 Howson S.A.I.C. 

394 39.400..223 Sollgno SarbatoFra, cisco Gaspar 
224 Sociodad I.n6ni.na de Representadonesy 

253 25.300.-ComercioSarco 
144 14.400.-225 Stefw'n Jack 

72 7.200.-226 TaborgaArturo 
55 5.500.227 Tacopastir 

155 15.500.228 Textil6n S.R.L. 
2.155 215.500.-229 Textiles Asociados S.A. Texas 

230 The Man;,.:tanShirt (Bolivia) S.A. 823 82.300.

231 UreaAijez Guillermo 5 500.
181 18.100.232 UriquidiElona Ortiz de 

26.200.-233 UgartecheHoracioAnibal 262 
19 1.900.234 Vaca Diez Leoncr C. v. de 

235 Vaides Lona Alberto 3.286 328.600.
96 9.600.236 Valdes Hertzog Jaime 

2.132 213.200.237 Vascal S.A. 
238 Vaides EnriquetaI.. de 102 10.200.

239 Velasco JamesSanti.jo 197 19.700.-
263 26.300.240 VergaraJirnenez Waldo 

5 500.-241 Velazquez Mr:inez Marcelo 
91 9.100.242 Viilar Hu.mberto del 

1.357 135.700.243 Virreira Luis Barrios 
3.357 335.700.-244 Volcan S.A. 

89 8.900.245 Zabala Beltrdn Mariadel Carmen 
144 290.881 14.400.- 29.088.100.246 Zabala G. Manuel 

SERIE "C"INVERSIONISTAS Y BANCOS EXTRANJEROS 

"ADELA" Compa fif. do InversionesS.A. 275.124 27.512.4C0.. 

2 Banco do Li N.-c,6n Argentina 14.193 ".419.33J.-

S 3 .ofA.70:ic, 9.559 955.900.-
4; 

5 
... 1......Fi-anc'r. Te acio 1', 

$ocicdlad Alera de Cooperaci6n 
. 178.225 

21con-'..ical2 .2S5 605.Z3,S, 
:...22.5' .
12.328.500.-. 63.&35600... 

64 
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NNrnero de Acciones Importe Sb. 
Parciales Totales Parciales Totales 

SERIE "D" MINEROS 

1 Avicaya Ltda. 9.194 919.400.
2 Comrpaiia Minera del Sur S.A. 11.554 1.155.400.
3 ConpatiaExplotadorado Minas Ltda. 809 80.900.
4 C_,'.paliaEs.tatlifura Brenguoia 5.917 591.700.
5 Empresa Minera Atoro-na Lrda. 12.943 1.294.300.-
6 Empresa Minera Sarrosquira Ltda. 632 63.200.
7 Empresa Minera PaL.n 5.303 530.300.
8 Empresa Ilvinera San Juan Ltda. 3.621 362.100.
9 Empresa Minera Unificzda 19.159 1.915.900.

10 Empresa I1-linera Santa Isabel Lrda. 392 39.200.
11 Empresa Minera Yana Mallcu Ltda. 5.614 561.400.
12 .EstalsaBoliviana Ltda. 27.053 2.705.300.
13 FabulosaMines Consolidated 18.127 1.812.700.
14 GrupoMinero Cerro GrandeLtda. 5.534 553.400.
15 Rormet S.A. Cla. MietalhrgicaIndustri,. 

Comercial 443 44.300.-
16 -tnternationalMining Co. -16.726 --. 1.672.600.
17 Crnpa iaMinera OrlandiniLtda. Z.033 145.054 203.300.- 14.505.400.

1.386.724 

rPisctamo USAID/B. 511-24920-388 (Equiv. a 24.000 Acc.) 2.400.000.-. 
C pita por Revalorizaci6ns/g. D.S. No. 14460 de 25.3.77 2.240.158.38 
A ionespor EmitirPtmo. USAIDIB. y Dividendos 1.220.803.81 
Ravalorizaci6nActivo File 801.200.-
CapitalAsignado a Santa Cruz (2.000.000...) 

143.K r.62.19 

RESUMEN 

12 AccionistasSerie "A" 345.403 Acciones
 
246 AccionistasSerio "B" 290.881 Acciones
 

5 AccionistasSeria "C" 605.386 Acciones
 
17AccionistasSerie "D" 145.054 Accionbs
 

1.386.724 Acciones Sb. 100.-- clu. 

65
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APPENDIX 18 - LOANS TO INDUSTRIAL SHAREHOLDERS
 

Cerveceria Boliviana Nacional.
 

Legal Representatives : 	 Jos6 Luis Johnson
 
Juan Lorini Saenz
 
Carlos Dorado Chopitea.
 

Loon No. 784/51/76.
 
Date of Origin: 8/30/76
 
Amount: US 620,)007
 
Balance Due as at 9/30/83: US oL1.52.
 

Behavi or: Normal
 

Loan No. 420 2 .77. 
Date of Orjc:n: 9/9/77
 
Amount: US$ 200))c000
 
Balance Due as at T/30/83 repaid
 
Behavior: Normal.
 

Loan No.53,'8I/D€.
 
Date of Origin: 30/5/0
 
Amount: US$ 500, c 0
 
Bal ance Due as at 9/3/83: USZ 450,000'
 
Behavior: Normal
 

Loan No. 540/9/0. 
Date of Origin: 6/16/80 

Amount: US$ 225,000 
Balance Due as at 9/30/83: US$ -225,000' 
Behavior: Normal 

Loan No. 63/2/82. 
Date of Origin: 12/30/80 
Amount: b 66,S29,000 
Balance Due as at 9/3C0/83: b 47,897,530 
Behavior: Normal 

Loan No. 23/7/76.
 
Date of Origin: 9/16/76
 
Amount: DM 997, 400
 
Balance Due as at 9/30/03: DM 460,344
 

Behavior: Normal
 

COMFAN.IA MINERA DEL SUR (COMSLR).
 

Lgal FRepront,tive: 	 Gonzalo Sanchez de ,...ozada
 

H.- It i, 1 	 512.r""'.- " 

i * N. 70177179 .
 

NI .,...--,ormar 

http:COMFAN.IA
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COMPA-1IA MTNERA KELLGUANI S.A.
 

Legal Representatives: 


Loan No. 538/7/80.
 
Date of Oriqin: 


Amo..;nt : 

Balance Due as at 9/30/83 

Behavior: 


Loan No. 547,/16/8C.
 
Date of Origin: 

Amount: 

Balance Due as at 

Behavior: 


Loan No.554/1/Si.
 
Date of Origin: 

Amount: 

Balance Due as at 

Behavior: 


9/30/83 

9/30/83 

EMF'RESA MINERA FABULOSA MINES
 

Legal Representative: 


Loan No.416/119/77. 
Date of Origin: 

Amount: 

Balance Due as at 9/30C)/83 

Behavi or-: 


EMPRESA MINERA YANA MALLCU 


Legal Representatives: 


Loan No. 380/47/76.
 

Date of Origin: 
Amount: 
Balance DU, as at 9/30/83 
Behavi or: 

Mario Mercado V.G.
 
Marcelo Zalles B. 

12/5/1BC)
 
US$ 3 C: ))C 
US$ 225,00 
Irregular 

11/11/C) 
US$ 2()(-., l0O 
US$ 20),000 
Irregular
 

2/I81.
 
US$ 75, 00)0 
US$ 75,(0)0 
Irregul ar 

Gonzalo Sanchez de Lozada
 

28/7/77 
US$ 1 120C, 00 
US$ 1,020,000 
Normal 

LTDA.
 

Mario Mercado V.G.
 

Marcelo Zalles B. 

24/9/76
 
US$ 600 000
 
US$ 92,306
 
Normal
 

EMPRESA MINERA UNIFICADA (EMUSA)
 

Legal Reprrser tat iv 	 Mario Merc+-rdo V. G. 

Miari r . _7m 

-7[ ri- r7t 

,- , ' -r 	 No l 
EDeh avli or : 	 Normal 



INTERNATIONAL MINING CO.
 

Legal Representatives: 


Loan No.52/22/80.
 
Date of Origin: 

Amoun t : 

Balance Due as at 9/30/83 

Behavior: 


MANUFACTURAS DE ALGODON S.( 

Legal Representatives: 


Loan No...42/9/76.
 
Date of Origin: 

Amount : 

Balance Due as at 9/30/83 

Behavi or: 


Loan No._345/9/7.
 
Date of Origin: 

Amount: 

Balance Due as at 9/30/83 

Behavior: 


Loan No.340,/15/76.
 
Date of Origin: 

Amount: 

Balance Due as at 9/30/03 

Behavi or : 


Loan No. 493/15/79.
 
Date of Origin: 

Amount: 

Ba]ance Gue as at 9/30/83 

Behavior: 


Loan No. 510/40/79.
 
Date of Origin: 

Amount: 

Balance Due as at 9/.0/83 

Behavior: 


Loan No. 50,'5/81.
 
Dot,:- of Origin: 
A=m wr~t 

... t , 0 18Z 


-.;: i.;-


Guillermo Gutierrez V.M.
 

30/12/80
 
LS:$ 1,500,000
 
US$ 1,050,000
 
Normal
 

Felix Ballivian C.
 

Emilio Ascarrunz P.
 

17/3/76
 
US$ 100 00o0
 
Repaid
 
Normal
 

6/4/76
 
US$ 155,000
 
Repaid
 
Normal
 

8/4/76
 
US$ 125,00C)
 
US$ 83,371
 
Normal
 

22/3/79
 
US$ 625,000
 
USM 485,000
 
Normal
 

12/9/79
 
US$ 163,000
 
US. 155,217
 
Normal
 

17/./81 
UST[ I110'), 00C. 
U ,. . 

[.,r..rm. 1 
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Loan No. 2/76.
 
Date of Origin: 16/3/76
 
Amn,..it: SFR 370,000
 
Balance Due as at 9/30/83 SFR 37,890.78
 
Behavior: Normal
 

PLASMAR S.A.
 

Legal Representatives: 	 Felix Ballivian
 
Fernando Illanes
 

Loan No.522/44/79.
 
Date of Origin: 14/11/79
 
Amount: US$ 110,000)
 
Balance Due as at 9/30/83 US$ 68,750
 
Behavior: Normal
 

Loan No. 524/46/79.
 
Date of Origin: 14/11/79
 
Amount: US$ 200,000
 
Balance Due as at 9/30/83 US$ 40,00o
 
Behavior: Normal
 

EMPRESA MINERA AVICAYA LTDA.
 

Legal Representatives: 	 Guillermo Gutierrez V.m.
 

Loan No. 575/9/82. 
Date of Origin: 6/9/82 
Amount: US$ 300,000 
Balance Due as at 9/30/83 US$ 312 
Behavior: Normal 

GRUPO MINERO ESTALSA, IMCO, AVICAYA
 

Legal Representatives: 	 Guillermo Gutierrez V.M.
 

Loan No.580/14/82
 
Date of Origin: 1/11/82
 
Amount: US$ 1,80,000
 
Balance Due as at 9/30/83 US$ 1,795,162.76
 

PLASTIX BOLIVIANA LTDA.
 

Legal Representatives: 	 Fernando Illanes
 

Loan No. 559/6/81.
 
Datr of Origin: 
Amou'zn t: 

6/4/81 
UJS$ 20)0,0'00 

:nI ce Due as at 9/30/83 US$ 178,999.67 

Be'hnWr : Normal 

http:1,795,162.76
http:37,890.78


INDUSTRIAS VARIAS S.A. (INDUVAR)
 

Legal Representatives: Felix Ballivian
 

Loan No. 343/10/76.
 
Date of Origin: 23/3/76 
Amount: US$ 50,000 
Balance Due as at 9/30/83 Repaid 
Beh.vior: Irregular 

Loan No. 344/11/76.
 
Date of Origin: 23/3/76
 
Amount: US$ 200,000
 
Balance Due as at 9/30/83 Repaid
 
Behavior: Irregul ar 

Loan No.3/76.
 
Date of Origin: 13/4/76
 
Amount: SFR 255,000
 
Balance Due as at 9/30/83 

flr~ .. n. nrTrr 
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LOANS TO BANK SHAREHOLDERS 

1. Borrower: SOCIEDAD INDUSTRIAL MOLINERA S.A. (SIMSA) 

Major Shareholder: 	 Fernando Bedoya
 
Amount of Credit: US$. 96,300 with AID funds 
Amount of Aval: 247,000 
TOTAL: US$. 343,337 

Date of approval of loan: 12/12/74
 

Purpose: 	 Working Capital US$. 46,300
 
Machinery and
 
Equipment 	 297,037 

Term of Loan: 5 years, one year grace period
 
Term of Aval: 8 1/2 years
 
Interest Rate : 1 p.a.
 
Aval Commission: 3 percent p.a.
 

Balance Due: 	 Totally repaid
 
Payment History: 	 Regular
 

2. Borrower: MOLINERA DE ORIENTE S.A.
 

Shareholders:
 

Sim6n Bedoya 9.48%
 
Bethsab6 de Bedoya 9.48%
 
Rail Bedoya 9.48%
 
Fernando Bedoya 9.48%
 
Alfonso Bedoya 6.21%
 
Carlos 6.21%
 
Graciela de Franco 6.21%
 
Others 43.45%
 

Amount: 	 US$. 26,700 BID Funds
 
US$. 171,697.49 BCB Funds
 

Date of Approval of loan: 11/25/71 

Purpose: 	 Working Capital
 

and Imports US$. 26,700
 
Construction of
 
Building US$. 171,697.49
 

Term of Loan: 8 years
 
Interest Rate: 12% p.a.
 
Committment Fee: 	 1% p.a. on undisbursed funds
 
Balance Due: 	 Totally repaid
 
Payment History: 	 Regular
 

http:171,697.49
http:171,697.49
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3. Borrower: COMPARIA NDUSTRJAL Y COvERCIAI DE ORURO S.A. (CICO) ORURO 

Shareholders:
 
Bethsab6 de Bedoya 42.5%--

Fernando Bedoya -23.0 -

Alfonso Bedoya 3.1%
 
Jaime Bedoya 6.2%
 
Estela Bedoya 7.5%
 
Oscar Bedoya ---6.0%
 
Others .. 7%
 

Amount: US$. 1,150,000 with BID funds
 

Date of loan approval: 12/28/77
 

Purpose: Import of Machinery and
 
Equipment -


Term: 6 years, 1 year grace
 
Interest Rate: 12% p.a.
 
Committment Fee: 1.5% p.a. on amount not disbursed
 
Balance Owed as at 9/30/83: us$. 630,000
 
Payment History: .Irregular, at present in past due
 

4. Borrower: ARANDO INDUSTRIAL Y COMERCIAL (BOLIVIA)
 

Shareholders:
 
Julio Zuazo Cuenca 1.61% .
 
Javier Zuazo Cuenca 58.568%
 
German Zuazo Chavez 11.737%
 
Carmen Zuazo de
 
Romane'lli 1.737%
 
Federico Zuazo Cuenca 3.521%
 
.- 2.817%Other: 


Amount: US$ 390,000 with IBRD funds
 

$b. .3,468,000 with BCB funds 

Date of loan approval: .. .10/25/7a 

Purpose: Machinery & Equipment US$. 380,000 
Construction $b. 3,468,000 

Term: 6 years, 1 year grace 
Interest Rate: 13% p.a. and 12% p.a. to BCB
 
Committment Fee: 1.5 percent on amount not disbursed
 
Balance owed as at 9/30/83: US$ 233,616.86
 

$b. 1,856,053-13
 
Fayment History: Regular
 

http:233,616.86
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ANNEX 3 - REFINANCING LINES OF THE CENTRAL BANK OF BOLIVIA 

The following are the refinancing lines administered by the
 
Central Bank of Bolivia.
 

1. Refinancing Lines Initiated with AID Assistance
 

a. Special Fund for Economic Development
 

In 1967, USAID assisted in the creation of a new channel for
 
financing development projects. It was agreed with the GOB to
 
deposit the peso reflows of Loans 511-L-014 (us$ 5,000,000) and
 
511-L-029 (US$ 1,100,000) to COMIBOL and Loan 511-1-032 (US$
 
4,750,000) to ENDE in the Central Bank to constitute a Special
 
Fund for Development (SFD). The SFD is administered by the
 
Central Bank and the funds are relent through ICIs to industry,
 
agriculture, livestock, export industries, civil construction and
 
housing.
 

b. Agricultural Refinancing Fund - FRA I
 

Loan 511-1-042, valued at US$ 8,000,000, was signed in 1971.
 
This loan finances the production, storage and marketing of
 
wheat, corn, edible oil, animal feeds, milk and milk products.
 

c. Basic Food Production - FRA 2
 

In view of the need to provide financing for loans to small
 
farmers, Loan 511-T-052 was signed in 1975 for US$ 8,000,000 with
 
a US$ 3,000,000 counter part contribution from the GOB. The
 
program finances the production, processing and marketing of
 
basic foods such as wheat, corn, sorghum, rice, quinua, soybeans,
 
potatoes, peanuts, milk products, fruit, poultry, forage and
 
cattle. The maximum amount of each production subloan is US$
 
5,000 for periods of up to two years for working capital and ten
 
years for investment capital.
 

d. Industrial Refinancing Fund (FRI)
 

Loan 511-L-043 was signed in 1972 for US$ 7,000,000 and was
 
developed to finance subloans for the creation, expansion and
 
modernization of industrial companies.
 

2. Other AID- ssisted Central Bank Programs 

.. ntyFrOrama . PrOC,.v Cre-dit _rf (FCGP) 

Th- principal objective of the PCGF in Bolivia is to 
sac:iitate the provision of credit to persons or groups who 
pre5,ntly cannot borrow because they do not posses sufficient 
collateral to meet the requirements of lending institutions. The 
program established in 1978 a fund in the Central Bank for the 
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purpose of guarantying 75% of eligible loans made by private
 

financial institutions in Bolivia.
 

The fund is capitalized with a guaranty fee of 10% on each
 

loan made under the system. It is backed by US$ 2.5 million in
 

AID guarantee authority and US$ 1.25 million by the Central Bank
 
of Bolivia. The funds to be lent came from the resources of the 

participating financial institutions or from the refinancing 
lines administered by the Central Bank. Eligible loans must fall 
into one of the following categories: 1) agricultural production 
and related infrastructure and services, 2) small scale privately 
owned agro-industries, .) business ventures located in rural 
areas or market towns, 4) artisanry projects located in rural or 
urban areas, 5) self-financing, self-help community development 
projects or 6) rural housing. Although PCGP authority will 
terminate at the end of the fiecal year 1983, the Mission has 
requested that AID Washington extend the guaranty authority 
through December 31, 1985 *to allow for fund leveraging and
 
theoverall program objectives to be met.
 

b. Technical Assistance Fund (TAF)
 

The TAF was initiated under the A&A Project but was later 
enlarged to cover all of the refinancing lines administered by 

the Central Bank. The TAF finances pre-investment assistance to 
investors, promotion, training and information activities. One 
of its principal purposes is to assist potential investors with 
feasibility studies and the filling out of the detailed loan 
application forms of the Central Bank. 

3. Banco Central de Bolivia 

The Central Bank has budgeted $b 3,245,000),000' of its own 
funds to create its own rediscount program. Under this facility, 
subloans are granted to construction, tourism, industry, 
agriculture, services, printing, rural housing, restaurants and 
hotels. 

4. Inter-American Development Bank (IDB) 

a. Cattle Credit 

The IDB has loaned US$ 7,000,000 and the Central Bank has 
contributed UST 2,000,000 to establish a cattle fund. This fund 
is designed to promote cattle breeding in the Chaco area of the 
Departments of Tarija, Chuquisaca and Santa Cruz. 

c, _t Chociisb. _ri _r t-

In March 1P07 the TDD Ligned a loan of US$ 72,000,000 for 
agric..Itur. or caoftle production with a BOB part]cipation of 
HSi 11,": ',,00. Th- activities of t.his loan will he carriod aout 
only in the Dupartmwnts of Santa Cruz, Chuquisaca, Tarija and 
Fotosi. 



180,..
 

c. Mining Credit
 

Also in March 1983, another IDB loan for US$ 15,000,000 with
 
a GOB counter part contribution of US$ 8,400,00 was signed for
 
the minig sector and industrial reactivation.
 

5. CAF Credit. 

On March 21, 1983, the Coporaci6n Andina de Fomento (CAF)
 
signed an agreement with the Government of Bolivia by which CAF 
grants a loan for industrial rehabilitation with the following 
characteri sti cs: 

Amount : 	 US$ 15,000,000 
Term: 	 7 years-

Amortizations: 	8 monthly installments, first
 

installment due 42 months from the
 
contract date
 

Interest: 12-1/2 percent p.a.
 

Penalty 50 percent of the agreed interest
 
Interest: rate
 

Commitment 1 percent p.a. on amounts not
 
Fee: disbursed starting from the contract
 

date
 

Total Cost of CAF US$ 15,000,000 
Project: GOB US$ 3,750,000 

Elegibility: 	 All medium and small industrial
 
companies of the private sector, are
 
elegible to participate in this
 
program
 

Purpose: 	 Working capital. Short term credit
 
for raw materials, semi-processed
 
goods, packing 	materiais, imported
 
parts and replacements.
 

The users of the Central Bank rediscount program must submit 
their credit applications through the banking system, which in 
turn analyzes the and then requests funds from the Central Bank 
of Bolinia, forwarding all pertinent documentation to them for 
analysis and approval. To date, the "Departamento de Desarrollo" 
has established certain general credit standards which must be 
foll uwcd by both the ICI s and the borrowers. Also, depending on 
the di ff rent c:redit l ines whic:h they administer, standards and 
conditimns var'. A, an exampl -,e. i.n the specifi: case of the 
Agrnin .du and r Ref inanc:-ing Program AIDhr ia c i'z;ansh i p ' with 
funtds3, khce Follwi ng np.:cia]. condi tions a~ppl y: 

The sprad for the ICI s on Lhe Centrl.. Bank s contribution 
varies as a function of the financing structure: 



BCB contribution ICI contribution Spread 

90% 10% 10%
 
85% 15% 127
 

80% 20% 14%
 

The minimum contribution of the borrower is usually 15%. In
 

the case of new projects, the minimum contribution is set at 25%
 

of the total investment. For working capital loans a minimum
 

contribution of 15% in cash and 15% in inventory is required.
 

The following approval limits have been approved:
 

1. 	 ICI's up to an equivalent of US$ 15,000 in Bolivian pesos. 

2. 	Regional Technical Offices of the Central Bank up to an 

equivalent of US$ 25,000 in Bolivian pesos. 

3. 	Central Bank agencies (branches) and the "Departmento de
 

Desarrollo" up to an equivalent of US$ 300,000 in Bolivian
 
pesos.
 

4. 	Central Bank's Credit Committee, all loans over the
 

equivalent of US$ 300,000 in Bolivian pesos. For loan 
applications over the equivalent of US$ 600,000, USAID 
approval is also required. 

The ICI's must comply strictly with all those stipulated
 
norms in each the Rediscount Facilitiy Programs, particularly
 

those related to the followfng aspects:
 

- Disbursements
 
- Repayments
 
- Delinquent accounts
 
- Projections of resource utilization
 
- Socio-Economic impact of the Projects
 

The general documentation that is to be submitted to the 
Central Bank for credit applications, is the following: 

1. 	Application Form, or feasibility study.
 

2. 	Proforma invoices of machinery, equipment, tools, raw
 

materials and other needed purchases.
 

3. 	Construction budget.
 

4. 	Blueprints or sketches of the construction.
 

5. 	Financial Statements for the last three years or Opening
 
Balance Sheet.
 

6. 	Financial Statement of the company as at the date of
 

presentation of the request.
 



182...
 

7. 	oworn statement of the ICI cdrtifying that it has received 
and is satisfied with the legal documentation of the 
company. 

8. 	Technical-Economical and financial evaluation of the ICI
 

(mandatory). 

The procedure, in general terms, is the following:
 

1. 	Credit application or request through the ICI.
 

2. 	Evaluation by the ICI.
 

3. 	Request from the ICI to the BCD and forwarding of
 
documentation.
 

4. 	Evaluation by the BCD.
 

5. 	Approval of the credit by the BCB.
 

6. 	Funds disbursement by the BCB to the "reserve" account of
 
the ICI.
 

7. 	Disbursement of the credit to the borrower by the ICI.
 

On the other hand, credit follow-up, supervision of the 
project and the correct application of resources is the 
responsibility of the ICI. Similarly, the credit risk is !or the 
account of the ICI since the Central Bank automatically debits 

thp "reserve" account of the ICI for the total amount of the loan 
plus interest on the date payment is due. 

The Certral Bank also supervises the projects by making 
periodic visits to the end borrowers in order to verify the 
progress of the project as well the correct application of the 
funds. 

Listed below are the rediscount facilities outstanding as of
 
June 30, 1983:
 

($b millions)
 

Banco del Estado 3,108.8
 
Banco Boliviano Americano 136.8
 

Banco de Cochabamba 1,577.0
 
Banco de Credito Oruro 1,393.2
 

Banco de Santa Cruz de la Sierra 962.9
 
Banco Hipotecario Nacional (commercial) 282.9 
Banco Mrcantil 	 66.6
 
Banco Na:inrna] de Bolivia 349.9 
Fanco Industrial y Ganadero del Beni 884..7 
Bancc FtuM 189.8 
Banco de La Paz 298.5 
Banco del Progreso 15.4 
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Banco de la Union 322.6 
Banco Popular del Peru 451.1 
Banco de la Nacion Argentina 21.8 
Banco do Brasil ---
Citibank 284.9 
Banco of America 184.6 
Banco de Boston 21.1 
Banco Real S.A. 0.8 
Banco Minero de Bolivia (state) 1,665.0 
Banco Agricola de Bolivia (state) 3,296.7 
Banco de la Vivienda (mixed) 331.4 
Banco Industrial S.A. 111.9 
Banco Hipotecario Nacional (mortgage) 232.0 
Banco de Financiamiento Industrial 1,486.6 
Banco de Inversion Boliviano S.A. 17.4 

In order to evaluate the efficiency of the existing Central
 
Bank rediscount system), the officers of the following banks were
 
visited and polled:
 

Banco Nacional de Bolivia
 
Barco Boliviano Americano
 
Banco de Cochabamba
 
Banco Mercantil
 
Banco Industrial y Ganadero del Beni
 
Banco Hipotecario Nacional
 
Banc o Industrial S.A.
 

Comments from the majority of the banks visited were the
 
following:
 

a. 	In general, the "Departamento de Desarrollo" of the
 
Central Bank is inefficient.
 

b. Processing of credit requests submitted by the ICIs is
 
excessively long.
 

c. 	Since the ICIs assume the credit risk and thoy are in
 
charge of the evaluation, control and supervision of the
 
projects, the Central Bank should be more flexible with
 
its demands.
 

d. The ICIs should have a margin of autonomy for credit
 
approval and disbursements from the Central Bank and
 
disbursement should be automatic once the request has been
 
received by the ICI.
 

e. 	Most rejet:tions of loan applications are due to form and 
not substance. 

f. 	A good portion of the correspondence sent to the Central
 
Bank by Lhou ICls s i gnored and usually second mailings 
mUst be made. 

g. 	For better service, some ICIs; have resorted to personal
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visits to the executives of the Central Bank to pressure
 
the people in charge of credit processing.
 

h. 	Some ICIs state that the "Departamento de Desarrollo"
 
should not waste time in redoing the technical 
economical and financial evaluation of the project,
 
especially for small operations, since besides delaying
 
crediL disbursement, there is duplication of labor.
 

i. Sometimes, when credit applications are rejected for lack
 
of some data required by the BCB, the application and all
 
documents are returned to the ICIs instead of requesting
 
only the missing documents. Therefore, the entire
 
documentation has to be submitted again with the resulting
 
delay in credit approval.
 

j. Some ICIs agree, that as a general rule, credit approval 
takes between 20 and -60 days, depending on the amount and 
comple'xity of the project. 

k. 	In some cases, due to the delay in credit approval, ICIs
 
are forced to bridge finance their customers using their
 
own resources. 

1. 	In some instances some loans are suddenly approved 
as a result of .litical pressure. 

From the above comments, executives of those banks visited
 
would be pleased to have available a new private sector
 
institution that could channel USAID and/or other international
 
funds more efficiently and by which they can expand their banking
 
operations. In addition~it is thought that with a nes'
 

institution in the hands of the private sector, the "Departamento
 
de Desarrollo" would te forced to improve their operating systems
 
to the benefit of all credit users and the ICIs themselves.
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ANNX BANK UTILIZATION OF BANCO CENTRAL FACILITIES (ooo's omitted) 

1980 1981 


$b. US$ $b. US$ $b. 

Boliviano Americano 35.5 1.4 119.2 4.9 166.9 

Cochabamba 191.3 7.8 251.8 10.3 1,355.4 

Credito Oruro 135.5 5.5 416.1 17.0 1,011.5 

Santa Cruz 183.5 7.5 158.8 6.5 1,039.2 

Hipotecario 108.8 4.4 173.4 7.1 397.7 

Mercantil 144.0 5.9 168.3 6.8 244.8 

Nacional 187.6 7.7 230.7 9.4 396.14 

Big Beni 252.8 10.3 287.4 11.7 809.9 

Potosi 5 8.4 2.4 75.3 3.1 190.0 

La Paz 43.1 1.8 54.9 2.2 574.6 

Union ---... -- -- 236.3 

Sub Total: 1,340.5 54.7 1,935.9 79.0 6,1422.7 

Industrial 41.3 1.7 52.1 2.1 136.7 

Inversion 8.0 .3 25.4 1.0 20.9 

Bafisa 27.2 1.1 94.4 3.9 1,351.9 

Sub Total: 76.5 3.1 171.9 7.0 1,509.5 


TOTAL: 1,417.0 57.8 2,107.8 86.0 7,932.2 


Source: Boletin Estad~stico No. 2147 - Junio 1983 - Banco Central de Bolivia 
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OVERHEAD AND VARIABLE COST PROJECTIONS 

ALTERNATIVE I
 

Expressed in $b. 

DIRECT LABOR
 

Salaries (Administrative) $b. 15,280.00.-

Salaries (Manager) us$. 42.000 at 1.400 58,800.000.-

Social Benefits 3)056.000.

$b. 77,136.000.-


INDIRECT LABOR
 

Legal 300.000.-
External Auditors US$.1.500.- at 1.400 2100.000.

$b. 2,400.000. 

ADMINISTRATIVE EXPENSES
 

Materials and Supplies 300.000.-
Others 150.000.

$b. 450.000.-

GENERAL EXPENSES
 

$b.
Transportation and Hotels $ 450.O00.-
Communications 150.000.-

Rent 350.000.-
Other 300.000.

$b. 1,250.000.-

TOTAL EXPENSES: $b. 81,236.000.

http:15,280.00
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OVERHEAD AND VARIABLE COST PROJECTIONS 

*ALTERNATIVE II 

Expressed ;.- US$. 

DIRECT LABOR 

Salaries (Administrative) us$. 160.ooo.-
Salary (Manager) 50.000.-
Social Benefits 32.000.-

INDIRECT LABOR 

Legal US$; 12.000.-
External Auditors 

US$. 1.500.13.500.-

ADMINISTRATIVE EXPENSES 

Materials and Supplies US$. 12.000.-
Other 2.000.

us$. 14.000.-

GENERAL EXPENSES 

Transportation and Hotels US$. l".000.-
Communications 1.500.-
Rent 14.400. -

Other 2.000.-

US$. 29.900.-

TOTAL EXPENS S: US$ 299.400.



ANNEX 6 -- MACROECONOMIC CONSIDERATIONS.
 

MACROECONOMIC BACKGROUND.
 

The outstanding feature of the bolivian economy at this time
 

is gallopinq inflation or hyperinflation. Estimates of inflation
 

range from 150% p.a. to 300. p.a. based on information received 
Irom.sources both within and without the Central Bank of Bolivia.
 

From a practical viewpoint, accurate measurement of the rate of
 

price increases is extremely difficult and is hindered by a
 

complex network of subsidy, price support and price control 
policies. At best, a reflection of the inflationary phenomenon 

can be found in the rapid movement of the U.S. dollar versus the 
bolivian peso in the free market. 

The rate of exchange cn the free market has risen from $b 
225/US$ to $b 1,500/US$ since October 1982 to the present. 

Without taking the compounding effect into account this 
represents an annual depreciaLi:'n rate of the bolivian peso 
against the dollar in excess of 560% p.a. 

During the period of September 26 to November 13, 198. the 

rate of exchange moved from 760:1 to 1500:1, an increase of 97% 

for the seven week period. This represents a depreciation rate 

for the bolivian peso of well over 1000% p.a. on annual basis! 

At hyperinflation rates such as those described above, very 

little can function efficiently. As an example, the highest 

denomination of currency at .this time is the $b 1,000 bill, the 

equivalent of US$ 0.67 at the free market.rate. As a result, even 

the most simple commercial transactions are complicated to an 

alarming degree. 

Industry, which is envisioned to be one of the end
 

beneficiaries of the subject loan program, suffers more than
 

other sectors simply becausL industrial enterprise is generally
 

more complex than other sectors of the economy. The natura.
 

complexity of industrial production is exascerbated by the
 

severely deteriorated economic environmen-, not to mention the 
effect of labor problems brought about by the constant political
 

turmoil in Bolivia.
 

INFLATION AND THE CREATION OF CREDIT.
 

The inflationary situation in Bolivia is a demand pull 

phenomenon. It is the result of a governmental/Central Bank 

policy of operating the government b"dget at constantly 

inr:rfasi ng deficit levl . This is the result of pol iti cal 
presstrc to: 

. Not increase taves. 

2. To maintain or increase popular social programs.
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3. 	To maintain costly subsidy programs, i.e., grain,
 
gasoline, interest rates, etc.
 

4. 	To maintain inefficiently run public corporations which
 

produce losses rather than revenue to the public
 

coffers. 

The 	deficits are financed by the creation of credit from the
 

Central Bank to the different ministries and public corporations.
 

In effect, this is an injection of new liquidity into the money
 

supply. Since the relative amount of goods and services in the
 

economy has not increased as a result of all of this, the
 

currency depreciates in value.
 

The Central Bank creates credit and money with equal ease
 

through the Departmento de Desarrollo, through the normal
 

functioning of its present loan programs. For the Central Bank,
 

credit creation is as simple as passing a debit and credit entry,
 
i.e.
 

Dr. 	Loans Receivable - Due from Banco XYZ
 
Cr. Banco XYZ - current account at the Central Bank.
 

As can be seen from the above, the creation of money is
 

simply a function of the Central Bank's willingness to increase
 

the money supply. It is particularly intersting to note that in
 

order to create credit available to Banco XYZ it was not
 

necessary that USAID provide funds for the transaction.
 

Conversely, when USAID provides a loan to the GOB through the 
Bolivian Central Bank, the following accounting entries art
 
passed:
 

Dr. 	Cash US$ (Banco Cenfral A/C at correspondent Bank in New
 

York).
 
Cr. US$ Loans - Due to USAID.
 

The cash received in the Central Bank's account at the 

correspondent bank becomes liquid international reserves which 

can be used immediataly for the purchase of imports and 

amortizaticn of current deLt. 

The important conclusions to be drawn from the aoove
 

transactions are that:
 

i. 	The loan from USAID to the Central Bank is simply a
 

ba]. anc of _mnts transaction with no internal credit 
creation effect and is not inflationary. It provides much 
needrd .r ternatinnol liquidity inasmuch as the foreign 
e:.chani. can be ultilized i mrediately and does not have to 
heic 	 rOFPOLI -for 25-0 0 years. 

i i. The lan fronm the Central P.onk to Eanco XYZ represents 
creation of credit to the private sector. Because of tho 

' 	 fungibility of money this increased credit will rapidly 
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turn into a once and for all increase in the money supply
 
equal to the amount of the loan times the multiplier
 
effect. Since the average reserve requirement in Bolivia
 
is approximately 35% the multiplier will be equal to the
 
reciprocal, or 2.86. Therefore, loans made by the
 
Departamento de Desarrollo to the private sector, through
 
the Banking System, in the amount of b 2,0')C) million
 
(roughly equiVL ont to US$ 10 million) will increase the 
local money supply by $b 2,000 x 2.86 = $b 5,720 million! 

Moreover, it should be kept in mind that once the money
 
flows to the indusLrial borrower and re-flows into the
 
banking system, it is thereafter or-lent to the highest
 
bidder, which in Bolivia would probably be the commercial
 
sector.
 

iii. 	IL is evident that the US$ loan to the Central Bank and
 
the $b loan from the Central Bank to the private sector
 
are not necessarily related. Each transaction could
 
occur independently from one another. A US$ loan to the
 
Central Pork of one dollar need not create a $b 200 loan
 
from the Central Bank to the private sector. It could
 
create a larger or smaller $b loan depending upon mutual
 
negotiations between the international lending
 
institution's desire to implement a specific loan program
 
and the Central Bank's need for Balance of Payment
 
relief. The dollar loan by the international lending
 
agency to the Central Bank simply becomes an inducement
 
mechanism, or "the carrot", with which the agency can
 
motivate the Central Bank to implement a particular
 
economic policy or loan program.
 

iv. 	I the supply of dollprs entering the economy (the free
 
market) is relatively small,and as the supply of $b
 
chasing those dollars increases through the reflows of
 
credit in the banking system, the price of the free
 
market US$ will continue to rise. Therefore, if we assume
 
that the Bolivian economy will continue to generate
 
foreign exchange with difficulty, and internal liquidity
 
continues to increase, the bolivian peso will continue to
 
depreciate. Increasing cr-edit in the private sector
 
creates increased demand for US$ in the official market
 
also. Credit creation puts additional pressure on the
 
Central Bank's international reserves.
 

CONCLUSIONS.
 

The above analysis raises questions which go far beyond the
 
scope of the prournt study, however, it is recommended that some
 
thought ho c a',n hou the f ]]owing issues which arise. 

a. 	Does it make sense for USAID to induce the Central Dank to 
increase r aver].l in the face oFrr-dit the economy in 

already gallopinCg infl tion?
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b. 	Does it make sense to provide a balance of payments type 
of loa. to the Bolivian Central Bank while they show no 
effort to correct the deficitary problems which would 
provide for IMF relief and a renegotiation of the 
country's International Debt? It has become known that the 
World Bank has stopped funding some credits to Bolivia, 
which have already hern committrd, pending the GOB 
reaching an agreement with tho IMF. Should USAID consider 
a similar policy with a view toward inducing the 
government to adopt corrective economic measures? Are the 
political objectives which motivate USAID to provide 
support to the private sector important enough to risk 
damaging the economy further by providing a balance of 
payments loan which will permit the GOB to put off its 
day of reckoning with the IMF? Obviously there are 
political and policy issues here which go beyond the 
consideration of sound lending techniques. 
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AN~NEX 7 GUIDELINES TO THlE REFINANCE LINES 

BANCO CENITRAL DE BOLIVIA 

C IR C I 

La Paz, septiembu~ 29 de 1983 

0 22-56-83
CITE: VPTO. VESARROLLO N"


Sefo~kez 

Sehak~~es: 

EP-. objeto de Za pkente, uA comnicat que en 6ecuz 24.9.83 ha sido 
swusoLto eZC Convenio de Am p~aci6n de2 Putgha de ReiancZamiento 
de Agoemptesa,6 yj At&ean.aW, emitte et.Gobiejtno de Boe-ivia y Za Agen
cia IreAnacionaZ pwtc. eteVe,,amvwtto (AID). Vicho ConvenZo eabtece 
nuevat6 nowia5 pa~'u et puoce.6amienito y otokaniento de n~dLtos, Wa 
cuate pot acueitdo entke et Banco Cettka de (obia y USAIDI/8 6e ha.
cen exteniva a toda.6s Wa Zine" de tc~nancionZento que adinni~tia 
et Vepa.vAmwe.ito de VciaAvw~o., 

Et de.Ue de Wa nuevct no~rma6 ez cZ .guiznte: 

A. ESTRUCTURA DE FINAM10E4TO 

EZ .6ptead que pekw.2ben W&t1CLs .sobLe et apoitte de2 BC13, se/t6 va 

xi.abP.e emi dunci.6n de & e~e.tkuc..tuka de 6inanwamnZentc. 

APORTU 8CB APORTE ici SPREAD 

90% 10% 10% 
85% 15% 12% 
80% 20% 14% 

La viqenc&t de Za anteio't e.zca~a, e.6ta conricionada a ta imp~enenta
ci6n p0.' pax~te de Za, ICLA-de una ttnidad ,bnbia paAa eva2aaci6n y 6u
pe.'wLzi6n de ptoyectos. Se otokqa un p~azo de 90 dia,6 paAa qLLC Ltu 

lCIA demuue, :Pji ta biptementacik<6 de dcia wvidad, cuto contra~tio Za6 
ICIh pekciLb.iub s-o~nente un 8%de k6ptzead, cuatqwc/ut .6ea Za a~t%tu~ 
Aa de 6ji~ciami jo. 

http:dunci.6n
http:At&ean.aW
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8.RECLIPERAClON DEL APOPSTE DE LAS IM~~
 

EZ apo~te de Wai lCI, en ta, e,6twctwa de 4ianciamiento, 6v/Ld Aecupe,'udo en Wa~ p'bleuts amoxt.izacione,4 det P~an de Pago,5 apkobadZo. 

C. 4PORTE VE LOS PRESTATARIOS 

Et apokLte )fibtifo de. to-s ptutataioz en gene'w.t zW det 15% comomnvi..mo y .6e catcukAif -tomando en cuenta et va.otL .totatdet capitaZde -nve iones o captat de ope'uzciorez poL en'ectLaA con eZ PJoyec
~to.
 

No 4e conzideAau~n como apokute deZ pte5taaL.o invvionezs 
 e~ectuada.6 con cutteAimoad a ta 6oticitud de CAxL~to. 

En ca6oei de pita ectoz de c,'eaci6n .6e e,.tabtece como apoitte p4opiomtnio un 25% de ta invvizi6n -to-tat. 

PaAa 6o~iecatdes de capitat de opetaciojne., eze e,6tab~ece an apo'~temiitmo de 10% en e~ectivo y 15% en -Lnvettaio. 

D. PLAZOS YPERIOVOS DE GRACM 

Lo.6 ptazo.6 y peAv~odos de gtacia .6on to.6 ezabecido.6 pok La lRegea
nentaci6n en ac.tuat vigencia. 

E. MARGEN DE APROBAC ION 

Se acuetdan Zo,6 .6gwtente mLfAgene~s de ap'wbaci6n: 

-	 ln4titucionem de C4&t&Wo IntekmecLiojrjj (TCI.6) hai6ta et eqwwaZente en pezo.6 botiviano.6 de $us. 15.000---. 

- Oicb~w~TLcnjcaz, Reqonataiz det BCB ha4.ta etC equivaLen-te en peh6o, botiviakzo, de $u,6. 25.000.--. 

-	 Agenciazs det Banco Cen. AaL de &Lou..ia y Vepakitoanento de Ve-i6cVA'o-
Lto Ivwta et equ. va.Cente en pe,6o, botiviano,6 de $u,6..300.000.--. 

- Comi.t6 de C'iA..toi, det Banco Centkai de Botiv. a, soLicitudez niaqo4kez atC equivaente en peso,6 boPiiano,6 de $u.6.300.000.--, Zo.A CATditos )vzqok. atC eqa aten-te en peao. bo&ivano~, de $uj6.600.0O0.W4keque&Z,n .tambid.n L-a apitobaci6n de LSAlD/8. 
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EZ mlc~gen rw.t6nomo de &,s 1CL, ($u,6.15.000. -) u~ pavul zotiJtudez 
de Zo Sctotes Ag'topecu=.io. Indwzt'&&i2 y /eana.. y ent'td en 
vigencitz uirta vez que derries,%en Za imp9Jementtci~n de ta Un-ijad 

F. REQUISYTOS PARA LA PrRTICIPACOV DE LAS ICI,6 

Laz ICIl6 pav~t pati~tci;uL eni ?-o6 Pu~gwmaz~ y L-neiu de Re~nan-
rn-en-to, debeni cw,,peJJL toz5 .6gente46 tequi.6itoz5: 

F.1 E~tzbice't tinc Unidad T~cnic2a Mqnirna de Eva-&uwj~n, Con-tAoZ 
Segu~~niento de Pkoycto.s qu~e debe cobvta.' con 

y 
et 45iguiente peA

,6onaC: 

- Encttgado de LZa (In.Ld..i 
- EcocloinZta Ev.uado~t de Ptoyectoz 

IngeiLo Agtt~nomno ezpeciat's6ta- en Eva-euaciZ6n y Suipe~viZZ6n
de P)Lyecto. 

- higmcito ln&dwstaL e.6peciaia en Eva~thaei6n y SupeAvL 
sik de Pkoyccto.. 

- On elpA'-eado tu.-poisab&e dei~ cont'wL coivtbLe de ta k.A-teAa 
iteiicu-ciada. 

La Unic!f poditA es.taA JZocatLzada en ta Agcncia qcte &aICI con
&ZideAe iiia aplwpiarda. 

Wc.ICI.6 en cada Agencla deC. .in..Wio&deC. paZ6, excepto ta 06i 
c.Lna .sedc. de ta Untidad, dcben contat con et siguien-te peu.onaZ1: 

- AnaYtt de C'di...to.6 
- Vn empteado te,,pojmabZe det cont~wL con-tab~e de ta Catkte4.a 

F.2 CWuipU.O e~itanientc con tos i'n~o.'mne.z teque2Lao,6 y' potL %eque-
Ae, p.-mL -todo.6 tq cuda uno de tos. Ttogiuvivi y LJ-neaz de Red-L 

nanciaLicitto, io,3 cuatez deben .seA t~eiZWUo, at Vpto. de DesazW 
,u'coZo, et que a su vez env&zA'u a USA 1V/B una compiac..Ln de 
tO,6 lllz mo.. 

Lo.6 in ,ojunu~b6Lcos t,,enen ketaci~n con tos .6igu.Zcn-te apec

- Desewboaos 
- Recupcone.6 

http:C'di...to
http:Ag'topecu=.io
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-P~'oyeecionez s5obe utitizaci6n de /Lecwtzo,6 
-Irnpccto .6ooecon6n~co de to. Ptoyecto-s 

F.3 L"~ TCIs deben rrntenetr una t~eik adecuada mntLe &i Ca~A/aReijianciada y su 	Capitf; Asimao un po"LcQntaje de ca~teAa 
en 	rno)a aceptabtCe. 

G. 	FORMULARIOS DE SOLICITLIV DE CREEVTOS
 

Se acae/Lca e,? tLo de ta do'utr&xo 3 dc. sofcitud dec. .Mdito 
 dZ6e~iado.6 polLi et Vapva/Wveto de Deza)wwLZ,.'o, de acue~do a. &Z.6gwejite 

Ma{n-~actm,o Indwtt 5.000. 000.-- 6.250. 000.-
Fommu,eJo "B3"prtjLIz. Sjc.toL
ManuzlctuAelo 1,zdusWt'a 2 0. 000. 000.-  25. 000. 000. -
Foer(wuo "Ci pcvtA Czp -' 
 IncCuye apo'tte pk'wpio~tat ee Thaba-jo Sactok Manu 



de 	acueAdo a.Reg.Camen
6actW'UVo Xdy Sin aite to.
 
Foat iuo A,\qUcZa& 1C.000.000.-- 12.500.000.-
Fo'mu&4.uo Pecauio 10. 	000. 000. -- 12.500.000.-
Fo~mtLi~to rAy:-.Cccg pa/ta IncJJuqe apo~te pto pio
Capitat de Opecaconu Siji L&mte de acueAdo a Regtain. 
Sa cZitde,6 de W~'cdto potr rnoittoz de CI&to o inveuonu .totatesmyez4/ a to- riuttc~ik,, ccbe .6ei ptezentada con un eztudZa de
6ac~c49idad. 

H. 	VOC(!MEN'rACION: EXIG T% 

La 	 documen.taci6n en 	 4obuna gcne'ut a pkuentaue at2 Banco Cen-tAaZ pa/La~ conlide~'acik~de Zm .. 6o.Pictude ez La zgwuelte:
 

IH.1 Fo'mitiuo de zo~vZtud 
a 	eztid.Zo de 6actLbiJJ.dad.
H.2 Factaz wtoo;ara de ruacuizwuia, eqwipo, hemvaunen&.m, ma.teA-ia6 

HI.3 Pa ode ob,'ws civitcz. 

http:eztid.Zo
http:Fo'mu&4.uo
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H.4 	C'wquiA o ptxznoz de conzttcci6n de ob'w.s ciiu 'w.'obctdo5 
cwindo coviteiponda potr awtoidad cornpe.tente. 

H.5 	Ei~tadoa6 FijancietAo, de tCaz trez V-timaA gestion4aolRatance 
de ApeAtwra. 

H.6 	 E.6tado de .!,Ztuaci6n de &4 Ernpreza a ta 6echa de ptre..zent'zc6n
de t -saJJicitu~d. 

11. 	 Caiuta Jtada de .a IC?, en Za cua2 ce/~tiZique atC Banco Cent'w2 
de Bo~iv&, que .6e encuent'rtan en su padvr. y a .6u zati66acci6n 
docw71ienit6 .ta~ic4 como Za igientez: 

- Vocunien.taci6n Lega.Z de Za Eiptreiza
 
- SoZvencicr TD.Lbutwu-'cr
 
- Regi.6tto e~n 1o~s oixLlb 6m1a1 tLez~pctivos5
 
- Fwuviu.&VLio deZ INE 
- Ot~oz~dacu-masttos, espcc,lic pa cada actividad 

11. 8 EvatCwc.Ld Tkcica-Econ6nca y FinanciCe.rc de Za IC? en do'vuna 
obtgaLoiu.La. 	 Em cao de no p'Lementa.6e e,6t-e 'rtequito ea6 'o 
ticitdez svul~n & nedicatam-nte.cevoi.'u 

1. CRIYE!RIO-3 DE ELtEGIBILIVAD 

Lo~s Pitoycos~ qU~e ec-U~iquen en &i amipfJacZ6k de Za U9nea de %e
4inacimn~ento de Agtrocrnir:Aaz y Atenta deben cumpP-,A a2 me
noz uno de tolu 6gLULentez c/Liteltuo.6: 

I.a 	Peocuap o cumtcict,,zaiL pAroducto.6 p~oduwios pair. pequeffos 

I. b Px'wducr.t insmro,5 pwr~a pqueff.65 ag'ucmom. 

I. c 	P'wpwwina,%. .6 pa/La peqelo5 i e&Zacio navic-'WL agicu~o/Le, 
dscon t p'rducci6rt, a ,.tencirt t~cn.ica, maqwinakr. z agicota, 

etc
 

l.d 	P'wpOI)itc atr inmunus o 6e~icioa6 e.pec&t~zados a Cneirewa queQ
mantiienen iteta&. e6n ptroduc%&'a can pequeii-a, atq'utatei6. 

Cati&can ademusw -&zc,'Av., de a~tan&a uti~ta'ia, de 'S~co.s 
t; pco~, indepenidientemente de .u taocctizaci6n. 

J. ASISTEIJCIA TECWCA 

http:pqueff.65
http:p'Lementa.6e
http:obtgaLoiu.La
http:FinanciCe.rc
http:EvatCwc.Ld
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La ampZiaci6n de2 P'togwama A y A con.tempa -a con.Wwitao-6n de A6e,6o
ke46 y Con.uZto'u con expexiencia int aciowt po.~'t da.A AsitenciaW 
T~cnica (extAenmiento) at Vcpautanento de VezaAvwLio, Ag encia.6,
Ojcnat6 TMcnic. Regionat&5 e ICU pa&tcpuvte! en %Io,6Puogwna,6 
y LUnea6 de fRe~inancZamiento de2 BCB. 

La.6 pLesen-tes no'rrna6 y oftkas de cWL6cteA ma6 detaZlido, .6e/un in 
ci&td6 em &ZaRegtamenttcikn de L-o Ptogw~ma6 y LUneaz de Re .&Wk
cianiexto que e.6taz.endo %ecvi~cada y' ctuat&izadct. 

Con e.6te not&'o, .6a~udamo.5 a Ud6. rntz aztentiaente. 

BAN4CO CENTRAL DE BOLIVIA 

Uc. x~e Zegwut V. / dt Pno A. 
Subje~e Vpto. Ve.aAAott.o (e~e Vpto. Vezauiotto 

AZ V/VPA/AUL 
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ANNEX 8 SELECTION OF POTENTIAL SHARESHOLDERS AND THEIR 

WILLINGNESS TO INVEST IN BANCAR 

The 	criteria utilized to choose the different entities that could
 

participate as stockholders of this new institution was as follows:
 

1. 	Participation of all Camaras at national level.
 

2. 	Representation of all different productive sectors through
 
its Camaras
 

3. 	Participation of C6 maras Departamentales of those sectors
 
with regional influence in the country.
 

4. 	 Economic ability to invest 

5. 	Legal capacity to invest
 

Specifically in the case of the "Federaci6n de Empresarios Priva
dos de Cochabamba" this institution was chosen as a result of a direct
 
inquiry to various Cochabamba businessmen as to how this very important
 
productive region of the country wanted to be represented.
 

The concept of a new second level financial entity has been widely
 
discussed with representatives of the local banks, the Camara Nacional de
 
Industria, the Ca.mara de Exportadores, the Camara de Comercio, the Asocia
ci6n de Mineros Medianos, the Federaci6n de Empresarios Privados de Cocha
bamba, the Camara Nacional Forestal, the Camara Agropecuaria del Oriente,
 
and the Caimara de Industria y Comercio de Santa Cruz.
 

General comtents from these institutions have been highly positive.
 
They are in full agreement with the creation of this new institution.
 
Listed below is a summary of their assessments and opinions:
 

a. The Banks of Cochabamba, Mercantil, Nacional and Big Beni state
 
that the idea of creating a second story financial institution owned by
 
the private sector is extremely attractive, particularly if such an institu
tion, through its rediscount operations will channel loans from international
 
lending agencies through the local banks. In short this institution would
 
represent a new source of funding for local banks. Similarly, these banks
 
stated they would be interested in participating as shareholders in this
 
new 	institution, either directly or through the Bankers Association.
 

b. The Banco Hipotecario Nacional and the Banco Boliviano Americano
 
are predisposed to th- idea that USAID should channel its funds through
 
BISA instead of creating a new institution. They state that by means of
 
an administrative restructuring BISA could become the appropriate channel
 
for handling USAID resources. Therefore, there would be no need to create
 
a new institution. It is worth mentioning that these two banks are the
 
leaders of the recent shareholder changes in BISA.
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c. A meeting has held with the Board of Directors of the Camara
 
Nacional de Industrias in which the scope of the project was explained
 
and the various alternatives for channeling USAID resources, were discussed.
 
The general opinion of the Directors was a preference for the creation of a
 
new second story financial institution owned by the various chainbers. They
 
also stated that they would have no difficulty in providing their portion
 
of the capital. Regarding the BISA alternative, they are less than keen
 
as this institution is undergoing a change in shareholders which would
 
create new power groups which would result in discriminatory and arbitrary
 
lending practices. 

d. In reference to the Camara Nacional de Exportadores, this sector
 
is extremely interested in acquiring shares in a new institution. They
 
state that the "Departamento de Desarrollo" of the Central Bank of Bolivia
 
does not provide them with the efficient financing that they would like
 
to have and that a new source of funding in the hands of the private sector
 
where they could present the points of view of their constituency would
 
be highly positive.
 

e. The Asociacion de Mineros Medianos state that the creation of
 
a new financial institution would be highly beneficial to their associates,
 
as it would represent a new source of funding and that a capital participa
tion in this new institution would signify no problem to them. They also
 
mentioned that a good number of their associates have been using BISA
 
resources with satisfactory experience, and that they would also favor,
 
as a second alternative, the utilizction of BISA to channel USAID's funds.
 

f. At the meeting with the Fcderaci6n de Empresarios Privados de
 
Cochabamba, where representatives of agricultural, poultry, dairy, commerce,
 
industry and banhing participated, the idea of creating a new financial
 
institution has met with extremely high interest. 

Inasmuch as the experience of this sector has been somewhat negative
 
with the Central Bank and BISA, especially due to the fact that these
 
organizations have been burocratic and very slow in their procedures, they
 
also perceive the Central Bank is being too demanding in their requirements
 
for collateral. Therefore, they would like to see a new institution in
 
the hands of the private sector where these factors could be greatly improved
 
upon. On the other hand, this group states that if BISA operations could
 
somehow be changed in order to provide for more efficiency and agility, they 
would recommend that the USAID funds be channeled through BISA as this 
institution already has the necessary infraestructure. However, in the case
 
that BISA is not utilized, they would agree to participate in a new institu
tion contributing with their corresponding poition of equity.
 

g. In reference to those institutions surveyed in Santa Cruz (Ca'
mara Nacional Forestal, CUn'ara Agroiccuaria del Oriente and Camara de In
dustria y Comercio de Santa Cruz), their reaction concerning a new second 
level financial institution was somewha.t cautious, as they are at this 
time in the process of creating a financial institution in Santa Cruz called 
B/UDESA, with the participation of CORDECEUZ, CAO, the Ca'mara de Industria 
y Comercio, Cooperativa La Merced and the University c' Santa Cruz.
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They consider that a participation in another financial entity would 
mean double effort. Nonetheless, they dc not discard the possibility 
of participating in both projects, based primarily on the opportunity 
of obtaining new financial resources. Therefore, they request that 
if the BANCAR project materializes, they should be taken into account 
as potential shareholders. 
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La Paz, November 11,1983 A, b. . 

_1 

USAID
 

La Paz 

Attention: Mr. Michael Curtis 

Gentlemen:
 

In connection 0ithyour request regarding Bolivian law for
 

establishing a financial entity, please be advised as follows:
 

1. Bolivian bankina law.
 

On July 11, 1928 the General Law of Banks was enacted to
 

regulate the activities of commercial banks.
 

No laws have been enacted for financing or investment banks
 

or for rediscount credit institutions, except Supreme Decree 14797 of
 

August 1, 1977 which indicates that financing entities capizalized by 
local investors should obtain their authorization to operate from the 

Central Bank, which in each case will indicate the conditions, requisites 

and other regulations for the functioning and operation of such local
 

financing entities. 

2. Purch~ase of an existinc bank.
 

Under Bolivian banking law it is feasible to purchase the shares
 

of stock of a bank. For this purchase it is not necessary to obtain any
 

special permits from tne Central Bank. An endorsement of the shares of
 

stock to the buyers and payment of the respective price will be 

sufficient. However, to protect buyers from undisclosed liabilities a 

snall contract shouC'be executed. 

Since Larco ae Inversib. toliviano S.A. is not a redisc jr:t 

credit inst:;u:ior, but an inves:,ent bank, itwill be ne e-sarv to amend 
its b tc wnic, art au:norization fror te Cer,-tral Lani: wi ITaw- eflect 

De reuirec. 

The new bylaws can contemplate the purpose, operations and
 

administration as indicated in your memorandum, as well as the chln,e 

of name since the new entity will not be an investment one.
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3. New financial entity.
 

As stated above, the establishment of a new financial entity is
 

governed by Supreme Decree 14797.
 

Among the legal steps to be taken for such formation, compliance
 

with the General Banking Law of 1928 will be required as it was required
 

by the Central Bank for the organization of other financing entities. These
 

steps are:
 

(a)Feasibility study
 

(b)At least five shareholders which are called the"organizing
 

committee" will file the respective petition to the Central Bank with the
 

following information:
 

(i)Name of the entity
 

(ii)Domicile
 

(iii) Amount of capital and number of shares
 

(iv)Name, domicile, profession of the members of the "ornanizing
 

ittee" and the number of shares that will be paid.by such members.,
cora 


(v)Number of the members of the board of directors which can not
 

be more thai 10 oriess than five.
 

(vi) Powers granted to the Shareholders' Meeting, together with
 

proposed bylaws.
 

(c)The petition must be published in a local newspaper.
 

(d) If Central Bank finds the petition in order it will be examined
 

and for 40 days Central Dank can make all necessary investigations to
 

determine if the new orQanization is convenient for the public interest.
 

(e) Within the next 60 days after the petition has been accepted 

for examination, the Central Bank will approve or disaprove it. 

If the petition is disapproved,it must be confirmed by the
 

executive branch.
 

Upon approval of the petition all legal documents must be recorded 

before a Notary Public and the Commerce Registry, prior oublication in a 

local newspaper.
 

In practice the foregoing deadlines are seldom complied with by
 

the Central Bank, and the formation of a bank may take more than 6 months.
 

4. Subsidiary of Banco Industrial S.A.
 

Under Bolivian law to establish a subsidiary means to form a new
 

legal entity vhich at least 51'' of its shares of stock are owned by another
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company. Thus, because it is a new entity the same steps will have to be
 

taken as stated in numeral 3 above.
 

5. Division within Banco Industrial S.A.
 

There are no laws in Bolivia which will govern the establishinc
 

of a division or its operation. However, the present bylaws of Banco
 

Industrial S.A. enables it to operate as a rediscount credit institution.
 

Since according to your memorandum you wish that the 7 chambers
 

participate in the capitalization, although this can be accomplished by a
 

capital increase, it may not be feasible because such chambers will
 

probably represent a minDrity and a sustantial amendment of the bylaws
 

will 	have to be made.
 

An alternative would be no to amend the bylaws of Banco Industrial
 

S.A. but its internal regulations. In fact, Article 5 of the bylaws of
 

Banco Industrial S.A. state that their loans are made accordinc to the
 

internal regulations of the Bank and these regulations can be amer.ed as
 

to permit disoursem:ent of USAID funds with certain co!zrs:is or a:-_.vals
 

from commii-ees to be formed inside or outside the bank. 

Based on the foregoing, we believe that the alternatives under 

numerals 2, 1 and 4 above implies neootiations with the Central sank 

regarding the purpose and operation of the new entity because t i 

law which reeulazes the functior ,nq of financing entities or of rediscount 

credit institutions. These negotiations will have to be made Dursuant to 

Suprene Decre: 1479*7 which states that the Centra' Eank in each case 

will establish tne conditions, requisites and otner regulations for tne 

functioninc and operazior of local financing entities. However, since in 

alternative 2 the leal entitv already exists and it is ooeratinc. such 

ne:-otiations with the Central Bani: wi i1be less cu bersme anc lirized 

tc an amnenJert of the res:e:tive bvlaws. 

r,ecr,-inz, altern---tive. : ahove. i*,.taD:.ears tv tne o v ai terna:ive 

"nj:: o'es nc: "eu"" . ,rval , trle Cent ral IErl tk anenorarer,: 

of Bancc indastrial's internal regulations to fit the conditions trat yoU 

maz' wish to impose for the disbursement of 	US IC funds. 

Ve trulv1 yours. 

L:V-."- - < 2-

J Fernando ,0as 
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pa!rta-ento c~a Fiscaliz~c;',n !i!I 3Tno Cehntral dz! Bolivia, ofl;' !o abitr :l 
Soi6 inzpclbloc y d :'Iirjitvo dcbnoapreprids urrls:so 
C';urt ntes 'ld arbitraje. V,]C;I.C 2 at eris ubr-o9'to 

CUARTO.- Do ccnforrnidad con of Ar-,,clo 49o do la Ley Goneral
(!C 0-Iccs* pro-,.o:rc .rset,-.tuadlos onzo !a Notaria do G-obi.-mno para cuyo

fiophr; ur As:~Sgrfa Le,:.- cop;:a lrr.:l~zaja 6., la presun:a F1-2ohici6n,
cLillopr':-,entaro un ejcmnplar (!-d iostirnonio corrrspondiunt2 a este 

Organismo. 

Reg(streso, cornun~qucsse y archivese. 

BANCO CENTRAL DE BOLIVIA 

N) 


