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THE NATIONAL CONTROL OF DIARRHEAL DISEASE PROJECT

THE COMMUNICATION STRATEGY

Prepared by: Farag Elkamel, Ph,D,

I. OBJECTIVES

Te teach, persuade, and change the behaviers sf (a) ali methero
of children under five , and (b) ether specific target greups, especially
health perssnnel, pharmacista, mass media reperters, and decision'makera,
with regard te the management ef diarrhea and dehydratien. In erder te
attain these ebjectives, these audiences mus® be infermed in beth ;focient
and effective ways. Infermatien which must reach these audiences camcbe

classified inte three types ef knewledge:
A. AWARENESS~-KNOWLEDGE

1. Diarrhea i3 a disease which can leéd te mere serisus enes.

2. Twe kinds ef diarrhea are kneun' te exist. The serisus ene is
eshal zayy el mayyia, which is usually accempanies by vemiting
aﬁd nazla maawia,

3. Diarrhea can lead te gaffaf which is very serieus and can lead
ta death.

4. There are diffsrent degrees ef gaffaf, GCaffaf is easj=r te treat
in its early stages.

5. Only ssrieus gaffaf needs spscial treatment in hespitals and health
centers, Mild cases can be treated by methers at hefle,

6. You will be able te recegnize it if yeur child has éaffaf. The
child will vemit, hava sunken eyes, dry skin, ne appetite, and

will te weak,
B. HOW-TO-KNOWLEDGE

1. Cemplicatiens ef diarrhea can be presvented if chjld is given plenty
of liquids during diarrhsa.

2. Fesd and/er breast milk must centinue during diarrhea te give child
strength.
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Examples ef liquids te give child during diarrhea are eeups, juices,
or seft drinke. Examples ef feed te give are vegetables, fruit, rice,
Children whe have eshal zayy el mayyia must take Mahleul Meaalget

al Gaffaf. Yeu can buy this Mahleul frem the pharmacy fer a fouw
piasters, er sven get it free frem hespitas and MCH centers,

Yeu must dissslve the MMG selutien right, etherwise it will net be
affective. Te be sure, read the instructiens sn the bex and ask

ysur decter, pharmacist, er nurse hew te disselve the selutisn right.
Give your child the selutien slewly and gradually, net in large
quantities at ence. Give at least twe full speens every five minutes.
GCaffaf can be very serisus., If your child is censtantly vemiting

and leeks very dehydrated, it nust be taken te a decter er hespital

at ence.
PRINCIPLES-KNOWLEDGE

Diarrhea may be caused by Viruses, Bacteria, Parasites, stc. Facters
that make it prevail include peer persenal hygiene, peer feed
preparatien, centaminated water, and flios,

Dehydratien is the less ef bedy fluids and essential salts and
ménerals. This happens because ef acute diarrhea. Unless restered,
this less sf bedy fluids, salts, and minerals serisusly affects the
fragile bedy ef the child, resulting , parhaps, in death.

MMG will restere the child's appetite te eat, and fsed and milk

will strengthen the child. mmG, feed, and liquids restere the

lest bedy fluids, salts, and minsrals, therefers pretecting child
against dehydratien,

Certain kinds of feed will alae help step diarrhea faster, in
additien, ef cmurse, te strengthening the fragile bedy ef the child,
When yeur child has diarrhea, yeur first werry sheuld be te prevent
dehydratien, net te step diarrhea. Diarrhea will eventually step,
but depsnding en waht yeu de, yeur child may er may net get gaffaf,
which is yeur child's number ene enemy.

Severe dehydratien can negatively affect the health ef a child,

his grewth, and his mental develepment. A gesd and leving mether
never lets her child, therefere, get Jehydratad.



I1. CHANNELS OF COMMUNICATION

Characteristics ef the main target audience (methers eof children
under five) ars pretty well knewn. The majerity are illiterate and live in
lew-inceme urban areas. Only wise and planned use of cemmunicatien will enable
them te gat the prejact message sutlined abeve., Thare is ensugh evidence frem
different media surveys cenducted in Eaypt to preve that enky innevative
gecial marketing techniques wsuld succeed in reaching the {arget audience.
print media, as well as health pregrams en radie and televisien sheuld be used
very lightly and with extrems cautien, because they reach a swall, and a
particular segment ef the tarqet audienca. Advertising in the print media
sheuld be kept at an abselute minimum, if at all. Interperswnal cemmunicatien
sheuld be utilized in teaching dacters, pharmacists, secial werkers, as well

as ather health persennal,

The Fellewing secial marksting activitiee sheuld be carried sut
either directly by the preject er thraugh cempetitive bidding accerding te
specific Rsquests fer Hrepasals (RFP's) issued by the NCDO Preject.

l. Oevslepment and preductien ef audis-visual aids and ether training
material fer decters, pharmacists, and ether health persennel.

2. Uevnlepment and preductien ef radis and televisien apoth and
special pregrams far the main target audience.

3., Develepment and preductien ef besklets, pesters, pamphlets,
billbearde, etc.

4, Planning and erganizatien ef natienal and regienal cenferences
fer decters, pharmacists, and ether health related decisien makers
and natienal and cemmunity leaders.

S§. Uesign and exscutisn ef special parsen-te-persen cemmunicatien
campaigns with particular greups and in preblem areas.

6. Uevelepment, preductien, end distributien ef certain peint-ef-

" gale and premsptienal items.

7. Securing and preducing testimenials advecating ORT by preminent

decters and fameus persenalities,



111, GUIDELINES FOR SOCIAL MARKETING

A. MNMessage Uesign.

Characteristics ef the main target audience will have te be
ebservad in designing tho secial marketing cemmunication., Messages
must be appealing te this general audience, and t.e infermatisn
centained in the message sheuld be clear and phrased in simple, h-n-

technical, cellequial Arabic.

B. Fermat and Time ef Breadcast

Time of breadcast can be very decisive in affecting the success
of spets and special pregrams te reach the target audience. it is
impertant te neote that the mest pepular fermat beth en radie and
televisien is drama, a fact which can be explsited by the proeject
in at least tws ways. First, ORT messages, spets, and special preg-
rams weuld perhaps attract a larger audience if preduced in tha ferm
of drama. Secend, any spets, cemmercials, er special mensagas will
reach msre viewsrs and listeners if aired during, befers, er immediately
fellewing seap eperas, mevies, er ether pepular entertainment cregrams

and shews.,

C. Theme.

All URT messagss cemmunicated by the NCOD preject sheuld ba designad
te appeal te methers, whe shsuld be described as caring, leving, and
smart, and certainly net as negligibie er ignerant. 1n cammunicating
with decters and sther "elite” target greups, the theme sheuld be the
scientific er medical "revelutien" resulting from URT,

Iv. ORGANIZATION OF CAMPAIGN ELEMENTS

In additien te persen-te-persen cemmunicatien as described abeve, the
praject mass cemmunicatien activities can be classified inte feur

rather different elements .which:camplemsnt each ether:



l.

News Roleases and Public Relatiens en behalf eof the preject. This
campuign activity invelves the publicatien and breadcast ef
feature steriss and news highlighting preject activities, the
epening ef Rehydratien Centers, Cenferences and Seminars
spensered by the preject, etc. Uhile this aspact ef preject
cemmunicatisn activities may best be handled by the ministry of
health infermatisn effice, vcry clese supervisien by the NCDD

preject is essential,

Integration of ORT messages inte existing media priprama. Each
radis er televisien statien has its ewn health prqu;ms as well
as ether much mere pepular pregrams. Beth may baapéaq te
diffuse DRT messages. The press alse has differsht health and
family sectiens which typically discuss different health .issues,
The first erdar ef business sheuld be te sducate reperters and
preducers abeut Oral Rehydratien and mativate them te addrees the
subject matter in their prsgrams, Secend, detailed arrangements
ehsuld be made with selected pregrams, within a general framewerk,
te integrate ORT inte the subjects addressed in these pregrams.
0ifferent appreaches will be requirad fer the health and the general
pepular presrams. .
this aspect ef the pregram cemmunicatien aﬂf.rt must be
undertaken directly by the preject with the media persennel invelved,
The preject sheuld previde t..- centent, zppreach, and means te
pretest the material and evaluate its impact, the pteductien being
left te the media pesple as their rsspensibility, in clese
ceerdinatien with the preject, It sheuld be mentiened here that
as the audience ef tha specialized “malth pregrams, sectiens, and
magazines is relatively much smaller, and is ef a particular
quality, esmphasis sheuld be mere en pepular pregrams and less en

health pregrams, sectiens, er publicatiens.



+Spacially-preduced pregrams. The preject shsuld start degotiatiohs

with ene er twe radie statiens and mnke.arramgemanta te preduce and
breadcast "Al Om Al Waaia" pregram natienally. The pregram sheuld

be put en the radis during the peak ef the diarrhea seasen, and sheuld
include cempatitisns and prizes fer listeners whe fellew the presram
reqularly and can answer specific questiens on the subject matter.

The pregram weuld be publicized intensively through.apot anneuncemants
few times a day which sheuld be inserted befere er immediately

after ether pregrams that are mest pepular amsng the target audience.
while the same may be dene sn telavisien, the cest ceuld he prehibitive.
An ideal arrangement weuld invelve rerunning the pregram sn additienal

radie statiens, but such an arrangement may be quite difficult,
Fer . litarate audiences, the same idea can be implemented,

mhere}assgaements or sectiens may be edited in direct ceeperatien
with the preject. While the NCOD preject sheuld subsidize the
preductien ef such pregrams er press sectiens, it sheuld net by any
means waste the preject funds en buying newspaper spaee er radie
time fFer these :specially preduced pregrame. They are net te be

cenfuscd with advertising.

Secial Marketing., By far, this will preve te be the mast effective
activity in reaching the “2rget audience, different, but small
segments ef which are reached threugh the sther cemmunicatien campaign
elements outlined wdeve, bSince the preject dees not have the means

te pruduce communicatien material, this activity will have te be
accemplished through the ceoperatien ef three parties. First, the
NCOD preject must assume overall respensibility. Centent develepment,
pretast of ideas and of material at different stages of the pro-
duction, approval of scripts and stery beards and evaluatien eof

effect are typical NCDD preject responsibilities. Secend, radie

and television efficials should be invelved at different stages,

such that a sense of invelvemsnt develeps ameng them which weuld

make the breadcasting ef preject msssages mere pessible, Ti.ese
peeple, or seme ef them at least, have geed judgements of what

dees er dees net werk. Third, the actual filming and preductien



sheuld bte centracted eut te ene er mere sf the public er private
agencies specialized in quality preductien ef audie, vides, or print
cemrunicatien material. Such centracters, hewsver, will have tes be
clesely ceached by the preject, mainly because almest 211 pesrzlble
centracters have little, if any, experience in sccial marketing
cemmunicatien, and have littls experience in cemmunicatien with the

kind of audiencs the preject sseks te reach.

Xy. Pretest, Evaluatien, and Menitering.
Twe typas ef pretest ef campaian material are advissd, ef

ceurse in additien te pretest ameng in-heuse experts. First, a
pretest must be dene with key experts in the technique beinsg used
(e.q., audie, vides, phetegraphy, drama, etc.) Secend, all material
must be pratested ameng rslatively small samples of the target .
audienca, Beth types ef pretest may be repeated at diffsront ata?,a
of the praductien, The NCDD preject sheuld assume Y.s the primary
respensibility fer prestestins.

Menitering techniques will vary accerding te the kind of
communication actiwity. Fer uxample, while the miniatry ef healith
infermatien sffice ceuld be respensible far sanding\coples of each
of the news rsleases it manages te get printed en behalf ef the
preject, ether activities may require the specific attentien eof ene
er meres persens en the NCOD preject staff. Detailsd menitering

schemes sheuld be devieed in cenjunctien with sach activity.

Evaluatien, beth of the precess and the preduct, sheuld
be undertaken Beth bty the preject itself and by eutside centracters,
Evaluatien teperts submitted by centracters on the pre ject's request
may net substitute fer the prajsct cenducting its eun svaluatiens

of different cemmunicatien activities,



