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POLICY AND ADMINISTRATION OF CREDIT

FOR SMALL FARMERS

FINAL REPORT

Ofir-Fao , Portugal
February 28 to March 25 , 1983

INTRODUCTION

This course was organized to (a) establish the
linkages and roles of technology,education and credit in the
agricultural development process, (b) review economic concepts
and their micro and macro applications to agricultural produc-
tion,decisions and credit use, (c) study the process of system
atic agricultural. (drgdit) policy development, (d) study the
principles of extending credit to small farmers and (e) under-
stand the trade-offs ahd risks involved in credit policy and
general agricultural policy.

This was the third time that such course was offered
in Portugal, in Portuguese. The instructors were

ia) Atos F. Grawunder (Ph.D , University of
Wisconsin)
(b) Edgar I.Simm (M.S. , University of Wis-
consin)

AGENCY INTERACTION

Before going to Portugal the instructors met with
| Kathy Allison and staff in the USDA -~ Washington - to discuss
course content and procedures.

Protessors Grawunder and Simm then worked for one
week with the PROCALFER PROGRAM staff in Lisbon (mainly Jim
Black) and with IFADAP personnel in further course preparation.
It was told by Enge Cary from IFADAP that they were trying to
put together around 20 participants:- at least no more than 25.
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The course coordinator assignad by IFADAP was Mario
Vilhena da Cunha.He was very efficient in providing course
supplies ,transportation and course supbort. A car was provided-
by IFADAP for the instructors.

Two half-days segment of the course were taught by
persons from IFADAP - EngQ Cary and Enge Vasconcelos.

Following the idea of training Portuguese people as
future instructors, Enge Joseé Viana Andrade (IFADAP-Vila Real)
a 1980 participant in the course,was assigned by IFADAP as
monitor.

COURSE OBJECTIVES

A meeting was held in IFADAP with Enge Cary and
Vilhena da Cunha to talk about course objectives and content.

A course outline put together by IFADAP was showed to the ins-
tructors as representing what that agency had in mind. After
analysing that outline and the course program developed by the
instructors,it'was agreed that the progfam developed by the
instructors would fulfill the needs of the IFADAP. Therefore
the course objectives were as follows.

[a] To develop the participants' understanding of
the interaction among physical , institutional , human , and
social forces affecting the farmer's agricultural production
and investments decisions.

[b] To increase the participants' knowledge and
skill in the application of economic concepts to farm finan-
cial management and credit decision made by small farmers.

[c] To increase the participants' ability to use
farm decision making tools in advising their farm clients,
including partial and whole farm budgeting,net worth state-
ments,cash flow and debt repayment projections,and farm
credit applications.

[d] To develop the participants' understanding of
the role of credit in the adoption of improved farm technology,
.the role of improved farm technology in agricultural development
and the role of agriculture in Portugal's economic development;
and related to this, to understand the role of SIFAP in farm
credit and PROCALFER in the improvement of agricultural techno
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logy.

. [e] To develop the participants' understanding of
the functioning of credit policies and institutions including
formulation of credit policy,credit policy isssues,borrower
problems,relation of credit policy to other public policies,and

management systems in an organization.
COURSE PARTICIPANTS

Names,prior trainig and adresses are reported in the
appendix. The 20 participants came from several areas of Portu-
gal ; 12 were employed in IFADAP , 4 in MACP and 4 were from
Portuguese Banks involved in the Agricultural Credit Program.
Two had bachelor degree in economics, two had an intermediate
degree in agriculture and the remaining 16 had bachelor degreeés
in agriculture. The ages ranged from the low twenties to the
late fifties.

The general level of interest and participation was
high. '

TRAINING LOCATION AND FACILITIES

The training program was ni¢id at the Hotel do Pinhal,
located in a summer resort area, about 30 miles north of Oporto.

The participants were housed in private apartments.
Since it was low season time, the group was practically alone
in the hotel.

Facilities should be ranked as excellent.

EVALUATION BY PARTICIPANTS

The anonymous evaluation made by the participants at
the end of each week were an integral part in modifying the plans
for the following week. Participants were asked to rate each
major activity of the week,usually six to seven items,and comment
about them. They commented also on their participation in the
classes and gave overall rating for the week as well.

Students were ..onscizanlions iy conplecing luae cvalu-

ation.smending arnund thirtv winutes on the wezklv e.aluation



The rating scale ranged from one ~"not useful"- to
five - "very useful" - with three beeing "moder .tely useful".
The weekly evaluation on the major activities averaged 1%»5 and

the overall rating for the course was Q.H.
ACHIEVEMENT OF COURSE OBJECTIVES

Course objectives were kept in mind and conciously
met in the view of the instructors. The participants were
required through 'reading,small group discussion,class
question-and-answer sessions,working problems,and solving
exercises to move towards mastery of the concepts held in the
objectives.

One measure of success in meeting .course objectives
was a subject matter pre-test and final exam. On the first day
of class the participants wer- given a two hour exam covering
the key topics of the course. The purpose of the exame was to
(a) provide a bench mark for measuring changes in the level of
understanding of the key concepts during the training program,
and (b) provide the instructors with an irndication of the
starting level of the participants to better focus the lectures
and presentations.

On the pre-test, scores ranged from 15 to 48 %
with a mean of 29%. A similar exam was given as an open book
exam on the last day of the class. The mean score on the final
exam was 373 % with a range from HU to Av0 ¢,

A second point of view regarding the achievement of
course objectives can be gained from the course evaluation made
by the participants. In the evaluation,each course objective
was stated and the students were asked to report how well it

was reached on the following scale

1 = was not reached

2

3 = partially reached
4

5 = entirelly reached

Scores for the five objectives were 4. y 4.1, 4.5,
Y46 , 43, resspectively and averaged #.4.



IDENTIFICATION OF LEADERS

Participants were asked to anonymously identify as many
as two of their fellow participants whom they believed were leaders
with qualification to serve as monitors and potential instructors
in the future. Participant receiving substantial support and reco-
mmended by the instructors for consideration as future monitor and
instructor is

Arnaldo Murta Ladeira

STRONG AND WEAK POINTS

In the training program, the instructors identified the
following:

1. Strong Points

a) The course being thaugt in portuguese and with a
duration of four weeks proved to be outstanding
points for achieving the desired efficiency;

b) The relative homogeneity of the participants and
the number not being more than 20 people, facili-
tated the class development and gave to discussions
a great participation;

c) The knowledge and experience acquired in former
courses, the understanding of portuguese agricul-
tural conditions and the relationship developed with
people from II'ADAP, MACP and other official agencies
helped substancially in getting more objectivity:

d) The place chosen for the course helding being a ho-
tel (***) located in a small village (0Ofir) and at a
low season period, made it possible to have at dispo
sal almost its entire structure which were highly sa
tisfatory in all respects:



e) The support given by IFADAP, (secretarial,course
material and transportation facilities)through the
personal gssistance of Mario Vilhena da Cunha; has
to be remarked.

2. Weak Points

a) Many of the participants got informed that they were
to attend the course just a day or two before the be
gining of the course;

b) Almost all of the participants did not know the pro-

gram of the course neither its main objectives;

c) Two of the participants of IFADAP were sistematicly
absent on fridays because of meetings they were su-
pposed to attend at their offices;

d) The portuguese tfanslation of the manuals and the
lack of a general index tab, brought some embarrass
for instructors and participants as well.

RECOMMENDATIONS

a) The course should continued to be offered as a four
week session, delivering in advance the program and
objectives of the course to the potential partici -
pants;

b) The manuals should be reorganised having all the
subjects put in a logical sequence andsupplied with
an index tab. Also some corrections are needed in

the portuguese translation;

c) It seems to be extremely usefull to organise the course
on a regional bases or at least to introduce in the
program some aspects of Regional Policy in order to
fit regional needs:



1) Efforts should be made in order to identify, select
and appoint a portuguese monitor who would be willing
to assume, in the future, the coordination and admi
nistration of similar courses;

e) The experience in Ofir showed it very convenient to
use hotel facilities in the low season period. Low
rates are possible, quiet enviroment that stimulates
participants to concentrate on work, and the support
of the entire hotel's structure and facilities.

APPENDIXES

1. List of participants in 1983. Includes names, for-
mal education, employment and addresses:

2. Politica e Admistracdo de Crédito para Pequenos A-
gricultores. Objectives of the course and program
content and sequence(in portuguese);

3. "Daily Schedule". Hand written chronological report
of the sequence of the program ( in english)

4. "Evaluation Summary". Hand written summary of the
items included and scores given by participants in
the weekly evaluations (english and portuguese)

5. Final Evaluation.



LIST OF PARTICIPANTS IN 1983

NAME (formal education) INSTITUTION ADRESS
01-Abilio do Santos M.Silva (EngQ) IFADAP Rua Espadanido 18
4700 Braga
02-Anabela Martins S.P.F.Trigo(Enge) MACP Rua Sta.Luzia 825

. Bloco H,14 D - 4200 Porto
03-Antobnio J.A.P.de Albuquerque (Enge) IFADAP Rua José Carlos da Maia 22,r/¢
2775 Parede

04-Arnaldo Murta Ladeira (Econ.) IFADAP Rua Dna.Estefania 71
1100 Lisboa

05-Armando A. Eg¢a Guimardes (Tec.Agr.) BBI Rua Tenente Valadim 15 A
Povoa do Varzim

06-Diamantino L.SimSes Jorge (Engg) CGD Taipa-Requeixo

3800 Aveiro

07-Fernando de Almeida Saavedra (Eco.) IFADAP Rua Jodo Ramalho 232
4200 Porto

08-Francisco Costa Gomes (Engo) IFADAP Av.Estados Unidos da
América 91 , 62 Esq.
1700 Lisboa

09-Francisco J.P. D'Almada Burguete(Enge) IFADAP Rua Forno do Tijolo 71 , 2¢
1100 Lisboa

10-Francisco J.S.F. Homem(Engo) CGD Caixa Geral de Depbsitos
' Filial de Viseu

Viseu

11-Jodo A.S.Macedo e Santos(Tec.Agr.) IFADAP Rua Antonio de Vasconcelos
65 , 2o
3000 Coimbra

12-José A.T.Viana (Enge) BESCL Rua do Amparo 62
4300 Porto

13-Jocé Costa Dolores(Tec. Agr.) IFADAP Monte da Silveira
7555 Cercal do Alentejo

14-José M.T. Figueiredo (EnggQ) MACP Estrada de Codegais -~ MACP
5000 Vila Real

15-Luis A.S.Oliveira (Enge) IFADAP Av.Afonso Paiva 7 , 5¢ Dto.
6000 Castelo Branco

16-Ma de Fatima L.P.S.Dias (Engg) MACP Bairro Joaquim Matias

Lote 49 , 29 Esq.
Pago D'Arcos -~ 2780 Oeiras

17-Ma Isabel A.D.Melo(EngQ) IFADAP Av.Repiublica 1175 , 12 Dto.
4400 vila Nova de Gaia
18-Pedro Castel-Branco Cary (EngQ) IFADAP Rua Joao Estévdao ne 3
Faro
19~Roque M.Lima Pereira (Enge) IFADAP Apartado 136
5001 Vila Real Codex
20-Suzana Ma V. Ramires IACP Av.Nossa Senhora do Amparo

Edificio Panorama 52 A
5370 Mirandela
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POLITICA B ADMINISTRACAO DE CREDITO PARA

PEQUENOS AGRICULTORES
(Ofir 28/02 a 25/03/83)

OBJETIVOS

Os objetivos a serem atingidos sio :

l-Descnvolver a compreensao dos participantes a cerca das interagoes
existentes entre as forgas fisicas,institucionais,humanas e sociais
que afetam as decisdes de produgdo e investimento dostprodutores
agricolas.

2-Des=nvolver a capacidade dos participantes na aplicagao de -conceitos
econdmicos tanto s decisdes de gestdo quanto ds decisdes respeitantes

a crédito a nivel de pequenos agricultores

3-Desenvolver a habilidade dos participantes no uso de técnicas de
decis?o liteis ao seu trabalho de orientagao aos agricultores. Estas
técnicas incluirdo orgamentos totais e parciais,programacao matema-
tica,contas de capital liguido,fluxos de caixa e projecoes de paga-
mento de débito e projetos de crédito.

4-Desenvolver o entendimento dos participantes sobre o papel do cré-~
dito na adogao de tecnologia, o papel da tecnologia no desenvolvimen
to rural e o papel da agricultura no deseavolvimento de Portugal ;
ainda, relacionado a isto} entender o parel do SIFAP no crédito ru-
ral e o papel do PROCALFER no desenvolvimento tecnoldgico.

5-Desenvolver a percepqao e o entendimento dos participantes sobre o
funcionamento e operacionalizagao tanto das politicas quanto das ins
tituigoes de crédito incluindo : formulagao de politica de crédito,
questoes e problemas envolvidos na politica de crédito, os problemas
dos mutuarios, as relagdes entre as politicas de crédito e outras
politicas nacionai$ e a administracao e organizagao de organizagoes

complexas.

PLANO DO CURSO

O curso sera desenvolvido através de aulas expositivas,trabalhos em grupos,traba-
lhos individuais e apresentagao e discussao de temas pelos participantes.O desem
penho &2 cada um dependera principalmente de seu esforgo individual. Oi
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0 hordrio scra das 8:30 & 12:00 e das 14:30 3s 16:00 horas de segundas &s
sestas feiras. Algunas noites seran também usadas quindo necessirio.No meio de
cada p2riodo haverd wn intervalo. |

Po final de cada semana haverd uma avaliagdo. Esta avaliagdo sexvird de base pa
ra as atividades da sennna sequinte. No inicio do curso havera um pré-teste pa-
ra avaliar o conhecimento dos participantes sobre a matéria a ser tratada. O
resultado dzste teste permitira wma dacisd@o sobre a profundidade e extensdo com
que cada tewr sera tratado. Ao final do curso haverd un teste cobrindo toda a

matéria desoivolvida.

CONTECDO PROGRAMALTICO

Abaixo estan os tOpicos a serem cobertos, na ordem em que serio @senvolvidos.

Im parantesis € dada a localizagio dos tOpicos nos manuais. Ci significa
capitulo n® i ; Ai si.gnifica anexo n® i ; Ml refere-se ao ma.muall
sobre DISTRIBUIGAO E GESTAO, enquanto M2 refere-se ao manﬁal sobre
POLITICA DE CREDITO ; MA refere-se a material adicional,isto &,mate-
rial nao contido nos manuais. | _ ‘

1-A Agricultura Portuguesa : situagao e potencialidades (MA)

2-Unidades é= Produgao Agricola :um modelo conceitual (MA)

3-Intrcducao aos Principios Econdmicos da Produggo (M1,Ad)

.4-Tomando Decisoes na Gestao Agricola (ML,A3)

S5-Enpréstimos Constirutivos (ML,C4)

6~Avaliccao do Custo do Empréstimo (M2,Al)

7-Fazendo Rrpréstimos Construtivos (ML,C5)

8-0 Crédito e os Pequenos Agricultores em Paises em Vias de Desenvolvimento (ML,Cl)
9-0 Papel do Crédito no Desenvolvimento Econdmico (M1,C3,Al)

10-A Interacgao Entre Politica,Controle,Temologia,Inovagio e Mercados (MA)

' 11-Avaliagao,Planeamento e Adwinistragzo (M1,C7)

12-Principais Questoes de uma Politica de Crédito : Intorducio ( M2,C2)

13-0 Processo de Formulagao de Politicas de Crédito (MA - em francBs)
14-Formulagao da Politica d2 Crédito para Pequenos Agricultores (M2,Cl)

15-Cutras Politicas Importantes para o PCPA (M2,C4)

16-Problemas de um Mutuério e Politicas para Assegurar Reambolso (M2,C3)

17-A Politica de Crédito em Portugal i Exemplos Praticos (M)

Os tdpicos n? 1 e n? 17 serdo desenvolvidos e apresentados por técnicos do IFADAP,
sendo que os demais tdpicos serao conduzidos pelos seguintes intrutcres : Atos F.
Grawunder (USDA/AID), Edgar I. Simm (USDA/AID), José V. Andrade (IFADAP)

\
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QUESTIONARIO FINAL DE AVALIAGAO
) para
A Politica e Administraéﬁo de Crédito ao Pequeno Agriculior
TC 140-8
Portugal, 1483

Q0 objetivo deste aues~lcnagio ée avzliacdo € de obier a

sSua aval‘a ac sobrg a eiicacla co presente curso. A
informa¢Zo "que vocé nos &, ccniinuar: a aducar treinadcres
e plane; a*o*es para me¢dora” es e curoo, vara futuros
,a*t¢c*panues. Suas sérias e nonestz “csposths ncs ,
ajudarf8o imensanmente 2or ’avor esc“eva seus comentarlos

da forma mais clara pcoblvcl.
/

-

o ~
< Iavor nac colocar o seu
nome neste questionario)

t



LI HLllJy

is que veee fornece: tha doit obletiven.' Aluu-
a2 siho necessirias parm o3 veglstroen soonre |
cursss. Quiras nos ajuiam a juntar infermacces
usar taera contiruar a melhorar a e{;cébla'

., adapiando apresentagces as Inrmacces e

. parsicipanie., (Se va28 nic deseZ noz forne-

;als, por favcr comzce com a parte 11).

. - R /
ao(ae um ousro ireinamento alem deste
0 ) '

~
TEMTACAC DO CURED

e maitricular no seminario SIM (3 ) Nio (7
ol v - Coud 4 dadas s, 1 At \ )
sulficientes informagoes,

osicao, para decidir se

a ou n3o participar?

bjetivos do programa clares SiM (4) Ni0 (A9
antes de iniciar o seminario? ’ o ,

Y. S . .
irovidencias financeiras

D
.aras antes da sua chegada

ara SIM (/3) Na0 ( 7)

7
1lguns cgmentarios ou suges-
» a matricuia dos zarticipan-
:ste curso”? '

mesrereTNIMA T D AYTTEIIOTAC
R lfamiaev o 2227 maCTAS

~ LA . -J
20 das providenclas e suag stoe
um a2lto nivel de satisfacco da part
. Colccar um £ para cada ltem.

[ 4]
o
]

dos




IV,

A - ‘ ' - -
1. Ate que ponto as seguintes providencias eram adequadas?

Inadequado Adsguzdo ittt Eem

Meios de treinamento L)y (457 . (5)
zlojamenics . ) a5
ﬁelos de irancteorce ) (7 {AD; .3}
Providéneias tara excursac () 3 ¢
Atividades sociais () () ()

A . R, .
Se voce acna gue gualguer uma das providencias eram
" iladegquadas, por favor sugira como estas pedem ger

melnoradas.

3 . .
2. "Voce acha gue a rotina diaria era gerzlmente

nuito curta; 4% adequada; muito lonrgza

e - . :
3. TForam os periodos de descanso e intervalo

. . \ -
multo curtos; {7 adecuados; muito longos
' '

C2sITIVCE DE TREIHAMENTO

Ep baixo estao 0S 00 etlgos de +rc%p:nento para este curso,
E Zavor indicar com um circulo o numzro que indica, na sua

pinzao, 0 grau que foi atingido em cada chjetivo de
reinamento.

~ad
Nao Toi

Parcialmente Inteiran
Atinzido At;rcldp Ating
l)Cesenvolver a compreensdo dos pDarsici -
pantes a cerca das ln*e:;;-es existentes 1 2 ) 4 P
entre as fo:ca" ¢{5icas,insti itucicnais, ku 1 - /(;
Tanas e sociais que afetaw as decisSes dc v 2 /

Droduquo e investirento dps produtores

agricolas

hew = b.55
N

Se voce nao atingiu in

clas de treina merto, b

2%vingir esie tal objeti

A
iramentz esie OoueulVO que experien-
sivelmente poderiam te-lo ‘eito
0?




-
o
c
o

.z‘Desenvolver o entend;'re'xto dos participan-

v ‘
#Hes fol Parcialmente Intﬁl*af

: CHes 10 ¢ ; ,_'
2)Desenvolver a capacidade dos partici Avingido htingido acincide
pantes na apl:!.caqao de conceitos econd-- cate g
micos tanto as decisBes de ge..tao quan= 1 2 4 - .

to as decisSes respeitantes » crédito
a nivel ce pecuenos agricultores.

>,
N W
\
™
(V.

nénpu:H,

Se vocé nao atingiu i“teiraj:nte este objezlvo,ﬁque Xneri-
éncias de vreinamenio, possivelmente poderiam t8-10 ¢ -
atingir este tal ob;et;vo? )

Jd)Desenvolver a capac:.d‘.de dos par icipan- 1 ° 2 .3 4 - 5

tes no uso de técnicas de decisdo dteis ao _

seu t:rabalho de oricntagdo dos agriculto- ) 4 ‘ f AT

res.Estas técnicas incluiam orgameritos par ) , '

cials e. totais, fluxos de caixa e projcc;oc..

de pagamento de débito e projctos de cré- . )

cl‘._o.g HEGW < HHTF

Se voce nao atingiu *ntelramnnue este ODJEulVO, que expyeri-

ncias de trelnamento, possivelmente poderiam té€-lo feito
atingir este tal objetivo?

1 e 3 4 5

% sobre o papel do erédito na adog3o de tecrnolo

iz,o0 da tecnologia no deccavolvikento rural e : 4 é //_5

da agncultura no desenvolv:.mento de Portugal,

. /11?44/: L{L

Se voce n¥p atingiu inteiramense

encias de trelnamon,o, possivelmente poderiam te-lo fei<o
atingir este tal objetivo?

este objetivo, que experi-

S)Cesenvolver a percepcao ¢ o enrntendimento

dos participantes sobra o fuaci o*xa...ento e 1 2 3 & B 5
operacionaliza¢do tanto das politicas quan

to das mstituz.goes de c*edlto,-nclul..uo T 3 ) 7 ?
fora. de polit. e assuntos relacionados. Nean=4.3

Se vocée nao a.lng’u inteiramente este objetivo, que exper

encias de ire einamento, possivelmense pclerian té-1lo *elto
atingir este tal obiet'vo°

q




v

cla551fique,por favor,
colocando um circulo em

~r
Nao foi Parcialmente Intc'*hm—

e *

Atingido Atinzido Ltinzicdo
f, - 1 -2 ) 4 5
; . . e N,
A ~ . . = . N
Se voce nao atingiu 1nue1raﬂenue este cowetLvo que exTericr. -

cias ée treinazenzc, possivelmente poceriz

am té- lo feits
atingir este :al OuJethC°

. Se voce nao atingiu lntexjamente este oogetlvo
cias de urelnamenuo, pos31velmen
atingireste tal oojetivo?

A
que exverien-
te poderiam té-lo fe;to

ATIVIDADES DO CURSO PARA A SEmAN‘ FINAL

a ut‘lzdade de cada atividade da Ultima semana do curso,
um dos numeros da esczla de um a cinco

Indtil wooc:ada- _ ,
P . mente til Muito util
Afividadé

a. 1 2 3 4 5
Comentarios: | : & 11
| Neawa Y b5
b. 1 5 4 .
Comentarios: 4 3 5 7

. héam < Y, ¢
c. 1 2 5 4 5
C;mentéiios: d 6 A¢
RERW s s L
a. R 3 4 5
Comentarios: . 7 5 4

néﬂ.«/-.-{,ﬂ\}




. Indtil Moqérada- o,
"Atividade . m¢n§° dei” uito util
e . - L 2 % 4 5.
Comentarios: < < 7 4
: hégws L/.-f _
z. L ¢ 3 L g
Comentééios: A Yy b | b i<

nead = 3,'&

g. . 2 5 4 5

/
Comentaripgs:

/
Comentarios:

A ' .
VI. EXPERIENCIA DE CAMPO

/ A . A,
a. A%te que pontorvoce achou proveito da(s) experiencials)
de campo em termon de incrementar o emoreendimento dos
objetivos do _curso?

-~ /7 ‘ . . . .
Nao e Moderadamente _ Muito
Proveitoso Proveitoso T Proveltocso
] 2 3 ' 4 5

A}

/ .
Comentarios:

YII. -0S INSTRUIIEES

~ N . [ 4 N
A apresentagao eficaz do material é primordial ao sucesso de um programa.
classifique,por favez, seu instrutor(es),en termos de eficicia global.

Ineficaz Moderada-  Muito eficiz
NOME : mente eficdz
Dr.Atcs Grawunder 1 2 3 4 5
comentdrios : S 3 /{1’
' eaw : L Y




VIII.

G

Ineficaz v Moderada: ) Muito eficdz
NOME . . mente eficaz :
Dr.” Edgar Simm 1 2 -3 4 .5
Comentdrios H A5
A

nb Y a ‘/IY

~
SUA_PARTICIPACAC

7 - A ' ’
1. Ate que ponto voce acha que ,compariilhou a suas ideias
€ eXperiencias com o resto do grupo?
Pouco " .Moderadamente Muitb
1 ' 2 3 4 . 5
1 A, 5

. A .
2. Voce pensa gue participou na medida em que desejava ? -

43 SIM L NAO
..'J . ' )
-5e nao, o que teria ajudado para aumentar a sua partici-
pagao. .

N .
ORGANIZACAO E ADMINISTRAdXO DC_PROCRAMA

1. 0 que vocg acha do tempo
atividades? (Cclocar um

. :
que foi dedicado as seguintes
X para cada item)

Moderado . Muito Pouco
Palestras (L) (1) (=)
Discussdo_em gruvo (/£5) () (=)
_'rrabélho de ﬁequex;os' ;rupos (1¢) (%) ' (1)
» ' .
. Apresentacao’ dos partici-  (/Y) (1) (3)
pantes :
s
‘Excursoes * .. ... (~) - (- ~) “ (=)
Consultas individuz;is e e aa e wm—— s m———
com os instrutores (/,0) (=) (~)
. .o .- .. p e mea . - T - - - ariew e - e imem —ee o 0 osm
Comentarigs:
1 ‘)0



3.

~J
Em geral, o nivel da apresentaiao era

3 __ muito simples; A} mais ou menos mui to
ceria; complexa

Os materiais escriios usados neste ,curso foram

. Pouco Moderadamente . NMuito
Prestativos Prestativos Prachtativos
1 2 3. ' 4 5

A . . e
Voce tem qualquer sugestao para meélhorar os materiais?

Henw= 3.3

-

Os temas e os problemas discutidos durante o treiramento
foran

Irrelevantes ao Moderadamente re- Muito relevantés
meu trabalho levantes ao meu ao meu trabalho
trabalho .
1 2 ' 3 4 5
I . . -
Comentarios:.: 4 f ' ¢7 .
‘ ﬁl;’)'/l"s' gr-&

. Se a linguagem era um problena, aue que ponto isto lhe

limitou sua compreensao ou part101pacao°
Sem efeito Mode adamente Muito
.2 3 4 5
/L 2 -

Voce esta satisfeito com a ordem na qual os temaa e as
atlvidades foram apresentadas? SIM (/3) WA (5)°

Ia) -
Se nao, 0 que voce mudaria?

Até que ponto foi satlsfatorla a duragao do curso ?

< muito curio; //} ncrmal; - muito longo

Quais das sessoes incluidas no presente curso que voce
acha devea ser .exvandidas?

7



‘8

- —~ . : Y
9. Quais das sessoes inclufdas no DPresente curso que voce
acha devem ser reduzidas ? : v

~

X. SaTISGFACAQ GERAL

- N d . M
1. Por favor indique sua satisfacao_geral ¢om o curso, colo-
cando um circulo em um numero ca escalia avaixo:

Insatisfeito Moderadamente Muito sa-
satisfeito tisfeito
i 2 ) & 5.
Comen‘cérios: < 57 /7'
KEirwly Y
2. Qual foi a import%ncia da qatéfia rara o seu trabtalho?
N;o muito .Moderadamente  Mui<to
Importante -~ Importante Importante
9 2 3 4 5
Comentérios: . f ‘} (f
mean 3.5

3. Em geral, qual o valor deste curso em termos de suvas necessidades,

e responsabilidades profissionais ?

—

o .
Nao foi Moderadamente Muito

Valioso: . Valioso Valioso -
1 2 3 : 4 5
Comentarios: b & )

FERAR LI4

4, De tudo que voce aprendeu ou experimentou durante o programa de

N I d . N - N P
treinamento, o que sera dec maior utilidade para voce profissio

nalmente ?




5.

g

Por favor, escolha uma:

(40) Zu recomendaria esie ¢
tes com experiencias e -
neus.

-

( ) Zu nuc recomenda
panses com expge-
meus.

p
- @

>i; o
iexcias

- . AN
klefh das ccmentarics que voce
outiras sugesices que pcssamos
pareci acs‘>

a

[ e]

acabou de’
impiemeniz

utros pa

similar

~d Sy
'Y h-h\'-

es'a

ipan-~
¢S
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