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BAROLONG AGRICULTURE REV ISlTEI)
 

Gross Statistics and Subtle Explanations*
 

by 

John L. Comaroff** 

1. I 11t -ol or I i oil 

Just as . oIttLe :ieil] t0 i.ii SU. , S) S111.Sia II fact.s Id Colnhluli t Ie S 
may become the empirical groutnd to imp latlit andldIyt ic, methodological,
and policy dehdL.:,. This, i . 1;1 Ie s t , ;ippea rs to be Lhe 
destiny of Barolong, a chli efdom ot , Ude:;t d(,uiiogr;plil c and physical pro­
portions situated at the south east. r'll Iri'ii),,e of Boko w;tlsa. Lndeed, Baro­
long, with its land mass of less than Z440 ;(I mi and population of scarcely
12,000 people, lhls .attracted tar Mol e aLttent inn LhaiLi its size--or, for 
that matter, its relativ e ii.gnit c nce i11 _le ti i ona I economy--would 
seem to lave warranted. Much of at tCot ion INas beentlis directed, by 
development pli,.iLnnrs scholars aL the recentand alike, agrarian history
aid haui-crial predicaiillnt of the cC llllllllit.iy andi was given illptuLs by lhe 
publication, in tlie late 1970 's, of Th,_e R.urhal Incoim e. D istribution Survey
ii1Bot swa i RI DS ) dand 'Iie St cut.I c o Agr icut rl 'Trans f oriaLtion in 
Ba rol ng . I-

The first of tlhiese s tud ios i Iid icated that Bai olong had become one of 
the weal Lhi jest commun i Les i n Botswana , and had done so by rather unex­
pected means, name11ily, successful dry land Crop production. Although its 
farmers had previously acquired a reputation in this respect--the popular
image of Barolong as 'the granary of Botswanii' was already to be heard 
during the 1960's--the findings of th2 RIDS elevated a general impression 
to a statistically verified certainty; or so it seemed. The second, my 
own study, appeared to confirm and compound tliese findings by demonstrat-
Ing that there had indeed been a dramatic rise in total agricultural 
yields over the preceding decade or so. I did, however, specify that 
such higher aggregate outputs did not: bespe;.k the general or enduring 
enrichment of the population at large--quite the opposite, in fact-and 
later argued (1980; 1982) that their 'accomplisliiiient' was to be understood 
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as part of a complcx and c irtad ictory Ili 'ri c.l I proce;s, a p Oce.ss ill­
volving fuldallneltal rm[ tril I i, ;siorn it0Ii ; ( s1t' bo Iow). Nonetheless,
these stud ies conveyed, ;is they i lit t ki0 ulwere 'ui..iLt i) that aL iolls nd 
means of producr ion I in Baro 1IOn11 hid uidcI tLIt* I IaietaMIIorliiosis, and that 
this was accompan; d by lintleilliible ilijt)I')Vt,lltei ill per­t, lricusLuraf 

formance, g i venil tlie m1iiiu1" il whi l 1 
 :;itI I i g arit I*e coiveiitL o ll y 
assessed., 

Si lc e Lie pul) IiaL IiOil 01 114ese v,lr i(, !.tld5 i,.S,i tl iuilber 01 others 
lve (mllerged, tWO ill paIrt icillar (S1l) 9 ; lIt' i SOy, illflr ) (quesL toning
the extent , cllart' ter, and inill)li c.;L ioll:; ()I tIli-ut- t;il)o plios is I se L. And 
so debate has been joineIdL: Wia t, in I Ict Ias cculrred ill Barolong, and 
how are We to explain i t? It is to( [Li:: prtli)I(,i I lilt the present essay
is finally addressed. let lile lt, I (',,I Il( I-WVI- , i la1)I. i I thec , "t te rins 
i1 whicC1 i t0 tti' iht iIe;L'ek diisk' |SS i :;;ie ,-: i:;my i n t ,itlur Loi,'til i01 
'rethi nk' BaroI ong i gricllureL de VO II !;:1C , i'0 :;li1til I a'i*t , such a(2e1nera%1l 1' s.; I't reLd it t t11i ! ,,,,1.114It ,ItI , ,itJ ' 0tLII!rn I(Iri )t -,1l1u ' ,, ,l L L 

extreme, merely to rebut, r ici i so':- bentile paLi r 'rit t ; I.l;it. halve levelled 
at earl ier work, llt I her.'by t.; It () l I I Illi- ,,i.;. My obj':tives, 
rather, lie betweten tie LwI), anill a,11t lilt) lt c tli:;1 1l II i vi in sp ir it . They 
.tare, Iirst , to e2v.llaLute t liet row'i if, (b)I lial a md ill elrprttlt iull; sec­growig 
ond, to establ ish tile degree to which i I k ie '::;,'y, in I iglit of these 

()ur 'slt 1 w'd it , i t ( re I i fit, o l lI L l i i g in4 1I) lie ,i ,, lI i '1l1 il i I ,' .1 di 'illLtilll)O 'illy 
situaL ti o l 13a1 ro bI g; aid , t i r i ti) c ; hilt I I iho ii.iI y t i c ild iappli I ed
 
ill)I iCat ions of iany s I refi i tit .
Sir 

I1 0ord t2 r place the.S L 0 ijec ti VU.S pr1'opl rspec1L e,ii pt, I it s
 
appropriaite to remn i id ourse IV'., I lie Vt'I'y tl st , wily tieI (el);te over 
lBa ruIolIg has .iSli;is d isS igi I i Icalit I I i(ll:;; whty i t i!; c u i ia I t hat the 
etinugraplic and Iistor ica t rectrd )y st-c irlv tllldt'd F or aialyt ic
discourse due Io occur il vatco; i liot VLted , UXj)iit a [way;lys I wheltler c­
itly or impticitly, by theorct i cal ColicerL ;iild/or prict ica. ends. Two 
CoilS i derl t. iolls , ilove all 0thers, tiliderliie m11cii of |'lt ilicrei.l i l illterest 
being fUcussed upon tie farmers ot Barolong, and so provide tie 1rame of 
reet'elce for my discussIOl. 

First , wlatever tie l'te scale of te tLransfortilat ion )f production 
in this communi ty (see below, Sect. 11), tlie slieer percept i on of its 
occtir re ( , ohf a OIl i 1o I ; iiiI I (Id, liIas per t;aded sero i e 0m
 
obse rverIs to re gilId tie Cli diri)l as a liL Iloe I lCI ;.; nt i.iI ,ri ctil.tur l. 
l)lling furLher ,ilield. 'J'o w it, its S i I I ),rowi ig repul.i lion for having
embraced iln ethLIos of Coilllllerc il _ production, lnd for i)ULa L vely having
reaped teLLndit Its,tLe :lit benf has led irixorabiy Loo p;IirticIatr chain 
oi applied reasoni ng ( cf . lIleisey, in[ ra): given (1) that Barolong has 
indeed managed to i ncrease its total OUtULts, in 'achlievement ' Lhat is 
relatively rare among modern African peasant ries, and (2) that such in­
creases are, for Imllay , tie very stuff of tieve iiploltI.IIt ol)jectives, it (3) 
becomes eminently worthwhiIle Lo account for this ostensibly positive trend 
in order (4) to emulate it. As it halppens, tilts reasoning is inlierently 
false. As both Ileisey (infra) and 1 (1977; 1980; below, Sect. 111) have 
emphasised, tile complexities surrounding tife agrarian history of Barolong 
-- which are obscured rather than illutminated by gross statistics--make 
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this case anylthing but a simple parmladigm 10i' iiisn it and So cial engi.­
neeri ng . Thus , for ex.iml u , the met ;tmorpho:;is i; uLt ony3 Lludurll' LLull 
thoroughgoing cl;inges in Lhe structre 01 I ie t'uiniiiiii it y, in its retations 
of production and ch nhiiige, its intenL l im'N tii social t'orgai isaIoii anid
 
differentiation, its doninlt idteolotgies, aild 
 its re litions with thu world 
beyond its borders. IL has ai Io bsit"u.it i n i, s wi I ihe gruater i lipovur­
iSliie1t. o f itIuCI 01l 1 lite pirol t ifil---lot W,',lt 11rAdict iyeai I 11iii t'VCltr;idic-

Lions which, contraryL to slin I L t'rii 
 tllt s, hiv' prt ipi Lated a longer 
teLrImi decltine ini both gross and Unit It MSlt:; (s.O below, 1. 2314t"; 1980: 
Ill ), In Siimi, wajt'lra ets , IMe many 'I 'iut- ind lyLir n d sLaLisLical. 
categories, nay b fundimenetally i Ivil qi. Nonut t lie ls:, Lthe ajpa renti 
stuCC ess ha Co I li irm in" i 1f1of lt; c t it it' 5 Cu ii td . it1 o)pLimis ,_ 

and so tIhe colmunity rcl'llon, t r prnp.5 prlt i': I t li t'lit I' oI 'ol­
siderable t t u t iion. Ye t , '; It-,.v i l t I . , tlit Vt ', I ,.t i .it !;tci tpt i­
li SLic s al Iyen vit ,rnt iny ' Iistnt eit' li loniut ,11 1I tl' t Lii Iollat'miS­
read ig of a coi pl! ex pr te,.s;,, Ilt, ' 1 it.; I h, wid .'r iiAne o l Lt si),il ti is 
case for Liet conceh t.Lion aid e:*;ectLion tl , irit 1li'Cal phann ing iin ouoLtswanao pl 

at large.
 

Se'oind , a tpil h)i p:; I .'; Ol)Vi it l:; I I tjill I lit' i)t' i;rtu' t i Vt'S t)I la L iotia I 
or Slui-regioiia I ce'tl eiis , I lie Mit iiuutrJ liw; is I ir" I tsig, by vi rtuu ut i Ls 
coipa ra i vt s i ng i d r it y , postc .a d ,c t l Ilc.Io:1',t t IIa I li; ld 

of 'lhii rd e omlsy n 


l1 I P liuor ius 
World nt'ii all ti lt't y . A; I hIaV' :p I Ai 1nodluIsewhure (1980; 

1l- 2) , tils ct iUii tlyy ;harei Vi I ll !;t' :;IrlIu :l1 i t -I Very "i ni ar;wi i i lg 

l at)iillelit .;oC iti-iil Iji',l icotmen .hii[ itllt euta­nat tira envit , ati' 'usliliinii nd ical 

t ions Li t e M otint rll ctI Ili l IIt it c u't'li LIIuIu o f LIIe
tAI I. [--cIIit i . I I I(lllyI yet 
others have uiindergtue paralll train:sr;lit iuns;. In short, ioLwitlistanding
Statps' liesi tant etflrt 1,19 1) t1o l it I al'nt i a I i ii c joicalI It t'Iooi 

i , 0j.ro II(I s I lit'lrt' i ta i) !;il ll' IdI tto ; 1 11.11hl' i t ~ii is it1 , to obiviols 
Set to irialiilLsitI a albllttlet t" which iUs s:isL n l rity nay be cinVt'ien Llt y 
:1se r i bed . TIlie a [)SeC IIte L-Of Suth Var i -i 1eSI) to) ae tint for Ulie pla r Li ell la r
 
hi stLri caI Lria jt tLory o f Li s 
coinMn W"t ). iy; iLl'Iy iWkwird: it enters al
 
emplhatic quest ion 
m irk ag:ain ist iS I itg ite,i of (cial chalgU, whether
 
Lhey be t'itlt'd ill tlie terms o 
 iiiodeiis i u oi iiitidev'tlrV JiiiL'nt , LLch­
noltogitc;il advante 
tr the alrt icl;oL iti dt iiodt's of rl'"Incti m.. For, if 
nt'o-Mt'Ii-s Ll-t 'iet.of orl rs depentdlny art irsuu t itWi were lipI ic ble, Baro­
long ought tL u lit.,tr ni Ilf rud ttit,h ielll,(Iost il)' ;Is Li e rest i f Lt rural 
purlphery (a wlhich it is a pa1rt kc . lostv r-L,, ur 191Q ; it hLas not. 
on the oLher hind, were iiiodcrnisaLt ion approa;IC es valid, tltert' should be a 
spcifiabte s;t't 1 tatu wliclh 
miorplosis of th is elsant. ry iin 

xogei1us t'.u.ei :Lois hive motivated Lth meta­
tilt rust. to t he rs (Lf. SmLsLr 1963);

there arelone. All this, Ilowtvt'r, is hut lert'ly to rtlLerat the obvi­
ous; that is, Il i t I r;ainsl trl"fitili lug an esjiuc ia IlyI lt' it Ii ril rteprestents
intracLaile conun rlum. RaLliter, it makes the pohi nt t lust, if we aL'e to 
understand tile agrari ian history alld coiltt'lpl'ra'y pre dicancits of rural 
African cummuniLeus, in BoLswana anud u Isuwiuecu, it is necessary lo faslion 
analytic approaches capable of explalning tile subtleties of comparative
diversity over space and time. And, for these purposes, Lhe apparently 
intransigent insLances, the uxceptions, offer a privileged context in 
which to test and refine our" Comlpruhllunsin. Ius tile resolution of the 
Barolong conundrum is not purely an enid in itself, but a critical step ill 
unlocking the mystecy of Aft'ican peasantri us at large. 
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PalilL.i Ly , LIIL'S t WO .'tI S 01 Co 1;(i L',11 i o lItS, tiI pL I I ;land LIeu ana­
lytic, are theis ei ves 1t inatI lcIy re.I Lt d For, witII Lhe LIleoretical 
iSSUueS Su r.1ountiiid L I li Ba Ct) 1 ta', 11Ini, 11,, 1 liiill imtIl I y ib tr;IcL--i ideed, 
aI I too l't1ilOtC I rIII ( lie 1)r.it't ic. I O x I t ' i : v,- I in swa im 

nLothi n could be I III I ' tfh tlI All 


ot di )Imit-ilit L0 --
L l I m tu . (I Ii oct I n th cause of 

SOc-O-C iIolnii C I ilt .,rVO11 lull i S 1 ivl.r ilb 1y lt-d i It ld by tile InaLuire of tie 
Context aL whi li it is d ire td; loI . IullinIIII ilttt t.sI, alti , (do play an 
acLive role inl their own h1istory (Cniiaitr I 19)8; 1982).developnont it iat ive, Ilk, ill t':te'iuiil ttu>itu, iii:;t 

Iti other words,
illeVitIliy ,enter 

(IC ) t7e S II t Li i ,I u lite Il I I Oh- 111a o t ln ii I.tA Itlt~i O I ld i c, t ; i1 vI )1yp ro c e s s a l -L it iu l a ti o ItI I l ie, .1.1 :l I l , ;1 It*,'Li l . 11' y a Cer C ?DLlllLuri 

t.0 af,' ct. And, ull. nd,, i I ,:,tht .II i i. V sI t ind rev alI ed in alitI 
tiei r coi pIl exit y, suc hI i it ilt w; wi I I w ,;,i .iv,- lilti iit Lidl.id , mid oftell 
tllCoIlL ro liable, C0olISequthIl0e;-- lii bei i, ;1:; Lutfl, I ai tl isL-oriented 
eng I neuriig as it i s oI soc id I i.; 1 ,i1nni , allid .a:; ;11,I1 iCe e t o B tswana 
as to al'.'WIle[Cr CI SCe. 

These, then, arC thele n ;ide'at iiuO; ',,'ti Ii I Iii rl te tile debate Over 
Ba ro lo )g ; t hey ind i cate , ,; ionllI I t alIih'ui s I y, why fI Ii s ;I:ll I I colllliill i ty has 
l!oeti 1t-C recipie1 t nL i d ispr uiitrl i i,,It C 11t ('lt1 lie , iti Wly I iS S 0 lilpu)r­
t.;iL Lhat tile '1l)i rical Iln .!II;iIy ti I' ,,c,,rd I'h ;e :;t IigiIllt. It is Lo 
Lhalt re Cord LhaL I iiOW Ltuln, ;',.OkiIli-,i 1Ii lt 1 1 1 ' I () t'V;t IIit U' til. r iev;J1t

f ict' S dild um Alld ll
iI,iI, lit :i t I, .idd r,:: I lit, i, :1t)x l ()rly imli i ,.;,t i ls . 

Tilt' most pat tI d I e ii 1 e: ll iliii ii c1' i( Il i c cllall e , i 1 t I s case 

alniolig Baro lfog lriie rs , wi t r e el'ct'C I g l ;; otlLpiIL sLat isL.ics is that 
i o (Isses a -t tnt i oii plipoli , illip llmI i )t 1 ;11 her t bitll i(-t io logy, oil stir-
Iace i idicators rat, ithl an .Si tile tt i,il dyail ics' . In I lleL ,r I br studies,
I sought_ to sLtt.Hs tii s by OiLitll,' , ut .... eilaps wit illi iul ic(ieitL vigor-­
tIlat t Ile esselne' o I1' the l0e ro , 1 ,11i l i c li
1.h o tl r 11t'S1 , over L iflit , ill tile very C nst it ut ol [ lie olniii itIIIIl;it y;, l, ; , I i I'iteraLte, i nvolvi ni the 

IanI ; low 
aNld o Ir~tlil-SI11111ii I,11.orilAl AlIi( SOC 

el10rge lWe 0ol we Il-di,( ined ; ,',r'ar%1 I ,; l I ]leullllic ideology, 
il I to, I I i Ion:; . i1, tills Ceui;it.etL, ;Is We 

Sl Il se,e, it doeS iot ih.. tLot IildlIy Wht Ler tIle r iSe ie1t total ot1putsL
beltween 19U and, say, 19 73/4 lililnllit od I)O 01r 2000 ijlrceit.to ]itrCilt 

Noit uilly i.; I It - 1r0c i !;L' y i 0 d i1 ,I Sea'd SI IIli. C II ;ia.; 19 13/4 Ileav iv i Iflii[ -
UitiC c d by Cli ire; biiL, IIoCt"' IIltii iOlit1. ;I I[ ,I itt tii(' t t1 i t ('0ilijl1 X I.CaI Is­
1 ltatllliols Lo supert Ic iaI 'bet 10re-;iind-i Ito1 out uLL sLList ics may hlave d 
Se V re his tortin, ti- leI lt r, by deai I I , . ,'i it iIy Ili the,rcL2,,t. es , du 
very internaI variations Lha t structure Lrasforlat itself.ti t(2 ion And,
by t ;Ik lu a,s CL'f I' ' i e p iii s arbi t ';ilry iiillitlt s i i 1.itl , It nt1)y obs;cure 
the 'act LthaLt sil1 s inL levels of producl itLo coulId sin)1y be shorL run 
ex) ress i ois o f one i i mpass p rocph tse a1110 li' 1) .ISS ; to be su re , a proces S 
whose Iogic necessi Lates Cha.1nges in1 tle symptoms to which such figures
apply. It was, there fore, not coincidentl. that a longer term drop in 
aggregate yields was predicted from the first (1.977; 1980), since the rise 
of agrarian capitalisin tends, under spe,C.iIc conditions, to have contrast­
ing effects ipon the productivity of farming over different time spans. 

This is not to deny, however, that agricul tural statist ics are impor­
tant, at least when placed in proper perspective. And, .isofar as a short 



tell rise in ou luls is c leailyy . iii'i'. iy iiiid it ion of tlie early growLil 
of capItalist agri culLur'? , howev'er "ii.V.ii is rr(id l L.o establish that. 
one in fact occurred--al Itiugh Lhis leIaves ' WOdi, 1or I lie tillI be ing, tlhe 
f ull .amtn al qti s L lo"l of it; S a SO ,lll s,i11i -!;. Iln cllal;i ct-t-C ii l, Lhu 
increase of gross yield s du rin' 1lie t iod unilder sic- iyn , I originally
SuggUsLed thai it 'was in exc'ess of it(n tiV:.ent P riil ' (19/:i), and 
later, more Specificall y, thit it lal amoiiiiii dit, some 175U percent (1980:
86). lhis estimate was ba odtn two citri I'l I igiuies: that. oilvlcel.'ling 
ouLPULS prior to le I960's, and Illose lfor lt ' ,iirly-mid 1970's, it par­
ti cular, 1973/4, a year of exceptioniIly good rainfi ll c f . lie iscy , in­
fra) . If the est iiaLes of icrease ar, Iio . disliited , then, there ire 
two possible grounds: i.it th . tir'L valt',l:it ini wa; Loo low, or that. Lhe 
second was too high . Since, ,;ss hiavie In.O Mad , !or hot Ii, let me consider 
them in turn. 

S-aI, kl981) has a rgu d t hat t10 'elt oi ;IiC lii idii amnt o I lhe C:Ofl­
munity 3pri or to 1960 was indeed mor' lru t i!til Ihan 1)rev iusly sug­
gUsLed. In so doing, le disigrec:;, iml I i lt ', i IlI the contunl ion 
that Barolong, other J.ck ].i ,tn; ilike rural 1) po lit i I lie lIc l ianaland 
Pro Lev lo'ate and Soith At ri ca , had ls.'i "nii 'rdi.vivI pc, Ity m:itu i a I -urcus 
at tie tal cl. i9'.8t l'. iil ,s, eds.sub-contin ev'l lar-;oi ; ili.r l i r:;o 
.19-7; Comarol f 19-":1 47, lul i). tI'orcover, wiiilt ui,):;,_ iiic figuies on 
cropping outputs arc .add 'tcud, it aple.,ar:; to Q lls Vic; tLI my original,.Iew i 
ustimates fur tli earl it'r pe'ri od--1 hat I ii"'lil I tuIt lit S Suehi nieVur to 
have exceeded a tital of 20, 0t0 bags "I ilin (I kig - 90 kg), and seldom 
reached 2 bags per head of pouliation' (li;,t0: 9 ,) 4 -- isrepresent the true 
s ituation. As for ;illeal ion, li piecessupport the iil fhe '.sd isparaLu of 
evidence, most notIa)ly onr I is r it's amtI stock dilaLato I l;is repoi-ted by 
S hiapi la ( 19 4 3). 

Avvo'di ugU' Li I i t lI, a ci t A co tl by Stap: hiim'; Il, "l''oc i people 
mainLain that I roin t lie 190t 's Ime Barolong arable production has 

been far more su'essful in COmpi rison with other reg ions in the counLtry" 
(1981:33). 1n purely comipa~rative teims, Mlaps' inforiants may be correct. 
Give"i the tat that L' occUpd s ol the t rritory lived aL tLhuir lields, 
togetiher will, their draulit animals, they were certainly pos­in ;o better 
Lion than village domiciled 'l'swlnal to contl-rol lic I.ming of theimela'rming 
operalions--wlhich is crucial In dry land agriciltur --and thereby probably
didi harvest liier yields il" Iittil'ru thnil most tlder the prevailhg lac­
tors of production. But Ihiese factors, and especi ally the scarce avail­
ability of labour, placed stringeit limit s upon Ilroloig i'roppers (Coma­
roff 1982). TIme o bse rva t i on , I ie rc fore , that. this community was rela­
tively mllore successtul than others it tlheir arable activities may be 
accurate, sens, stri ctLu; but Lhat does lot Mean that i t had a healthy 
locailI eco~iiiiy lroii the 1940's onwards. IL hard ty needs to be remarked 
that indigenous memory is no0 exactly retiahl.ea source of historical 
inference, part icularly in respect of socio-econmic indices that refer 
to performances of four decades past; optimistic recall, even at the most
 
impressionistic levels, has to do with tle manner in which 
a commuini ty 
constructs its history, not wit the facts of that history per se. In 
fact, the 'hard' evidence demonstrates that Barolong did harbor an Impov­
erlshed population: not only are the files on the Barolong Farms lodged
at the Tshidi Tribal Office (Mafikeng) replete '11th documents attesting 
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to tihe )ntry or 1 4 Ii houselhold,, but W, d.i,'; t ldy (1949) of socio-eco­
nolmic condit ions ill i1e 1940's indicates vividly I hat conL'inp,,'.,ry arable 
producLion was, ,it h L , hazia'tl; rdous ho:;i In,':;. I it add i Lion, Schiapera 
(1947:34) notes t it ove r UL Perctt Wt tdx-payin1 Ro long were away as 

Ilmi grant labouruers i1 1942/, " I.ari;t, lv is a ri 1 ult ,It C0olie11ill liLcneed 
(p. 121ff). All this scir'ly p ints a picturt, of a thriving, material.
si teatio". O
 

The sole empicall , bas1:;.:; I or Stips' 'oltrary View, t4hen, bel)co(mes Lhe 
stock census data for 1943 (Siciapera i941::Aplendix A), according Lo wilich,
Barolong held 9609 l ive'stock uniis, 9)9/7 t,ing cattle; 'not uxacLly ;a low 
figure' (SLaps 1981 :3). Assuming, 14)r Ilw motilni , t lat ;ll Lhl"se alinl;lls 
were owIred by tlL t/0 or so loca l ,ouw'i4l4 l; / ( s'e b low), thh average
domestic herd consisted :;()ii(42ot 13.0, 4 1 Icttl 14.3 Isu). NOW, at LlIaL 
Lim1e, ten hlead (I calttl wa;t's ,igi ded I; flit. m1i iiiii siu ll i e' herd requi red 
to yield any di 5 sos bl .llu.l su rpluisn ( .Ialwc ,i-'0)). C'it. . ); Wli " IlleallS 
Lhat , on averagc , 3.( Iilead (',.3 1s) Wet'. 1VA i I al) C' to hIous h(lI ters Lo 

111e4 4) ligalioln S a v aid)lti :; Laxat J4(l id l 'v[5; iIolllh,.'-t ecessities,i' :lt 

cerem)nia 
lI U3ndiil1s (If 1111'l o ovds, ,It .) , :1 I hrid'we,j t1 ind other 
prteslat 4io)I. Given Liat tho, Nal,' ")I ,'r4 :l; w.a; 1101 I sl lrce t fr COLpingtile requisit lUl1d1s l , . _ . i11i 5, t ,'1;:w 'sU"I us ' alimi s(Scihapi' r ti .K i 

hLd to ma uIp the IIOr Ii . t'1,Th ut Ilot tl,,y wo, i uot.ft ici t to do
 
So, Lo re i teralt,, lay belin 1 1 1.4 i14Iat i-a ol
t141 Ilow 44 bo ea ,I 1 u rban ili ra­tion , al f low wlhich, t'1ll.11hl.1 I, ,11 ' o.,f I am I ic ItL isd ll,)llII 1 1 mIljill ilv ~li ;. 


thus lalIIacious tou concldol Liat Ba rolon' p t,rd.li:n Wi o( lat e enoughIlu l
 
sca2le Lo g(UiirantC'ee maiit ri.il s''it"ty )r" co4nloi't .
 What is lir)re, it is
 
cleaI r that nlt 
 all .ie, stuck in ith' ter'lli )' ',,'['.' i)wilei iy ioc Ila l1OUS1­
holds: accordin g hot h L ava i 1 re'c4)rol:; I oWln lllable a1ind liy 1 I)rts at. 
MafI'ik 118 , a1 it 111i1lmlt'' I t h ' ' i t li'44414 h 1o I o.dllj,4.1 t()o ;1lt or roya Ist ivi i1t,it ou tiklA Iri '.. 'l'i1c'y Wt'l(.' V',llll'le' , 1)r1~- t I .ildtB ,.I)C 12'i-Lo l CEI 

thli'r at ... . (ciIl I ,',,ost:;) rt' il 

, 

ler ka dil1) t Iit':;4' 1ics1l 41l1 ()i l'L ";iFriis, or we2re 
held by juni or kiu, rvsid l t; in IheI '[4 C'4t4v45t v , undeo r iuftis--like 
alrrdi gm'1llLs. '['llis is g fi, I itrtli,1, c ll1:1.1 tI i . ll hy t.lh' taIcL- t ,1itthe 

ttarms with the lIarg sL .;Lock poipul~t ions1 h,':,,;",sLOi r lolders of the 
period, desce ldiilLs ol Liit' N4ItILshiwa , ,"hl'Iihi, anllidIaw'ia ;aillticalia seglleinS, 
all senior uIi1 of L Mcl)lateral i (It tis 1e ina des;'t'e1 groip,. lience, even Lhe 
averilge nuilhlIer o! i3.h cat Li e (14 . 3 1su) , its. I t n44t i'x:ictIy ;4 high1 fig­
ure, is pro albly a subsLanLi'i[ ex;lggea.';tiou ol the pr..vli ling siuation. 

In Sum, it is lliun Lhtat LI1! o)IecLin to tiLuMe pre-1960's chaiacLer­
isaLion cannot be seriously enteortained; qute simply, it ignores the must 
obvious and colle ling evidence in tavour ol highly quesionablie 'facts' 
Indeed, if there is5 cur rout'ioil Lo be made, 1L is i the opposite di rec-
Lion: nole that, in employing tIlLe figure of 20,000 bags of grain as a 
baseline from Lo 1thewhich calculate gross rise over the period in ques-
Lion, the very IiighesL possible total was used; Lo be sure, it is an 
optimistic one which, in all likelihood, was never realised in practice. 

Altogether more serious, Lhough, is the question of Barolong produc­
tion in the early-mid 1970's and after, since it is on this question that 
any characterisatiol of Lhe met morphusis ultimaitely depends. Staps 
(1981), Ileisey (infra), and, by impLIica tion, NLseane (infra) have ad­
dressed the problem most directly; but. , for presenL purposes, I shall 
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fOCUS upon SxOly' 	 stuy', aIsI i is Ltthe, II(,;tei.-;l , le't li ('0111)relieis.;iVe
 
and tie iliostL subtle t toLo' r h*1.i I,ricII i',) Lure. At
' Cc11ulk 
first glllace, orevelr, li.; a ly;i. appear. to101ostdi I.r markudly trum 
those CI bodied ill rit.1St rUtoirtl't ot Agr ictil I ti 'il 'Iransi.sor at ion and "C [ass

and Cu ture ; al t u11 ,iMn y -awl vi CW, t lik' 1)0 in-t1S o t Oi', g--nce be tween
 
these various anialysets tur )11u t be i n j;tiillbhly ilrt. subst ;nt ial , if
 
leSS COl ,S)iCUiou S, 11 tl I ;11l lit lii L to put ma tiers
tlila le IW ir i .. lit ,. u 'I 
in their true perSIl)e ti Vt', lh)WeVe,', let i1us; ii tl l Ltter.I_([ I wit Ii 

Using the SeaiSoiIS eteeii 9/,9 ,11Id 1),0/I aIs s ]o ;1L of ter-! 

ence, 
 Ile isy begins by not igl tIlat , ,CCOIrd inll, Lo MnI S igi I icait measure 
(i.e. 	 yields per lect_ it , 81I'Iolon- I i i-iin;jOyti comsiderably greaLer
 
tstccess tLihait itsq iilhi :lItitrs -, dishd mis~: lili,'vmi out jutt levw'[s multch higherL
I .) 

t Ilan11 the zIa L 0i I a Ve -ag. p. ) . IN ;ild it ioOn, will II tie comilunti ty
",0 I a n,'rs 	 i ou ,,,d'has un t-r 21; imt - , p. /, it 	 . L 'ient 

the nat nil I c rop in 19/8/9, /.8 pirriit i 1 1979/0i, ind 14 J)ti'ptnt ill 
1980(/1 . it n c , :;Il',e', , V ''. 1mI . . i.1-' 1 t11a I il odut ion ii1No -:,!; iW t; 


Barolong has probabI y lever" Ib'LIl ; til ,1.; i; i lo (p. 3),
t;Hti I lougiit 
indUed, the very i,)l io n 1 sih t tl,',l i t i ci d,;adedI 0 ':;; I ) 1' '(t) sIy r-
IlII this respect, Litere aI't' two d il i 1., ,,t)1i1n; iia; ItLtirII'I wh icII require
 
Lo be diff ret ite'd: ol, i;diLiesIi,[I, 'ttwi1i1, i i-i gross
I:; Ill IoVt-eS-,t 	 1) t ol 

y IC Imlts it iet1CO II lC i e , '1 ; 1,. 01t 1I I ,lij ;, I n i t II i *> i s sue; of
 
i 11tUii1 I V I i it ioil a I me to lrIt(i Cv t 'V0Ie i i V' I iL , 0 f )r ­
t' I ure of t'~do 't i{)ll .tli pl I~ . 't i ',of.
 

The fOtimic" d illl Ll iu01 iS i ;IIt I'k.'d: it, ;IveIrs!;t%r1 ,s,y L ia L Lhe I stLa­
tic 1)icture' 'ovtrwIuIWmilliIly S It
otI , ;tiic' , nabl l)rotdUct iOii, in totla 
p. 12), as l 1lVi Wy Itrv'il iii'lit SOtfio' , t A;i tint'iu-rai, ','irsfur-

IliatL o r 19 7 3/4 , ab c r et N 1o wily d i L t stnd i 1 s L r'k 
c'n lI I ) tl t I ',: II i., lt o0nts Ih , ui I altt it i t at i V L t1 I(ii , g.'oullds 

I S I ,I i t . iI nsIi 	 c.o f i nteLrnl o Si t C , il d i i y opt i Ii;i !t 4 A nuimlber 
oh observations irc o IIc rel iii ;uIp)lrt oii II ; 10u1iie tIon: 

) First L p r I- e t I 1'(2,-ea l)l( 1)( i .I c( .mIt, ) 	 ) i,; J! . Si) LhIL total 
crop yields everywhere e I lie ftactor arabie hect­ire 	 I mitttl by of 
arage utiI i[[sell. tI tILhe S.t:ut:1d gr-oss ilttL)IUL figl'e o f 31 ,500 
met rc tonne ins cort'trC (1977:17), .1id ;1 eilan yield of t00 kg/i 
Wias ;Wh i eved--wlhic11 ' See' I ig,l i s 111 a1ea wide ma1n, buL cer­

tainIly iiL imiossi ble' (). ')I; :e(. betlow, tn. 17 )--3 1,500 IMtmust 
have been harvtested in 19/3/4. 1') The cor)o I lary , however, I s 
I hit L vi r L0,1 y all of1 Im i ;ir;l )1c I a nIl iii BaMrololg had to have 
been used, and th;Lt LIe'e coU Id hve been ve ry I itt Ie agricultural 
,irea cont rol Led by larg,cir;Ill but lef tI unI )olied . Not onlty 
are sochI inferences lifficult to accptL in their owl) right, but 
they would contrast, unbe ievably, witlh the act t.hat, in recent 
normal. to good raiittaL1I yea rs, hIvested atICrs;; Ihave only beeI 
one third of what they must have been In the mid-1970's. A more 
likely conclusion is that the stated production figure of 31,500 
metric Lonne is too high. 

By contrast, I do not, in retrospect, find it implausible that vir­
tually no land was left unused or unlia rves ted in t e very bountiful years 
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of the early-mid 1970's. i 1iC I he lpos itMe: LiLt period ma rked the
height of Lhe 'land grab' described e ,,'w'lhot.' (1 98 u1 1); this 1Ise If 
being a conspicuous phase in Ie eerlt'genc' .I4e! lass "I Capitl ist- farm­
ers, for Whom tLe e'xpansiono tI edf tll i :wi''.; aI u'llt(ciitl Co0nelU ­
porary step in Lhlt consol idation t iu'i p,' itnal; i it"'( ci. :LOOff).hair 
In fact, disposse -ssionolL tI Iiclds (L0 111.11 .,' . ,i'ie by, larger 0,l1us 
was frequenL; And stha recroppt yil, in'cl i -li, .1j :.iio' ttt ellLerd by I(on­
members of Lile rOniiLii it)', was ver v cthilmloi. ai,'.', ij,t ()Iiti Were large 
farmers employing i I their ,lkihl e land:;, hlt w.o'r'e, , iV'Lly elgag,,ed in 
seeking inure Lo pltii ,gl :iA t ,heyA.cquirt.ed iddd4 '1.,ierd tcl.M n4 ;ai nlalls 
SLaps 1981:37-H). At two elt.e,'iL iv,. tnt..,,ii ; I IH IeWW ", L:taid Board, 
tihe Regioit .I"ud Agii otral 01i1!c i tk.'d 'aIl 

land in Btr(lun iig wa s bei , ut:ed ' , aid I. -tI !, had b 


lDiArs i ct c" rs r'n Ih;tt tile 
that ai ' I I i iI ,' cle a 

cr1 tical.ly tLrg.,lL requi ri'mt,'i b' surel' ,till 1. e Board-­. i le , i,, i t:) tLo 

like disputes--wert . prtq'i , a 1 MV
t t1 I le tjq>llllriti p ,'repl iol (lid f1 L 
differ much I rM L arei;iU'daL 1y I cvrn. w4 tll- ,tAuuiili!;trAt ioli. 1In -tIo , 
it seems t.l in Ll t' IeAsL unllike ly I ll. 1H itit],din tul 'y lih'Ii prpllori Ott 
of ava ilal h ect- rda , t ele IuL iild, t i l,,1 iil llj.!4. Ailli, in ily 

own view--blt 4.,d((II i I I l ,: itlltt1l 4i -:he - .I, i l lt4iL;_ !lect aLarages
 
was la-trger thanti 41illi'iall . ( :,,4, Hc' ih.w ,', p. 4i ); f Lie
 ' o(' it,ited s Ilidetud, "or 

reasons givel by lH ise,l n:o , ier I iI I Lo
ie'i llt Ih :; t t,,lt.40ll 'ltniig ' I_(e view 

h Llict lt I ill lit i1 , )(I()tti . L l Were ' It'I {1pro 1)1emi ill I t e all)(]l, I ha of Lhle tlril i L i : c i',i ISit ,l, IIini li:;,,d in I L t' ri" t I,I S i S a 

quite issuiie; whlichi ldi flervnt one,. rl o rN: I" ,a :sui:til; iil p i i ull­ni;.Lhle 


folding process of ti1',.iia stolu it illit, ,i4i41 .i114iiIt( );l4 I tetirli. 

2) Seconid, it is iiiprbat~i ble. i t itt sctm, I(QHIiiAJ la o "II' o e cou1ld have 
be e pi i e 1l10it ilr ht :e li.e , C 1o1lII i iii t flo - li:i() ex­
hausLed al I avtia laible dituitii t p()'e ( p. '.!) . I Vei l t hI,' liiliiil)e r ot 
w o rl L ri a d I t , w a 'I ; r n ) e , aih iln, w i t hi l th, r .aL i o k i n g a c t~l i' s , ni Lhi ri I i l ~ ils 

of iouisehoIds owi tg toug its tok, wn)' )1-(J percentL if farliers 
could ltvye Ih:i4dadeqotllLe dl't luil.I tieraur It ('nn01" W t OtIS, ithtU 

sLreLcheS LheI imaginail t t Itl.,t'StL:suchi large areas
o Itt were 
iNat or" thatiIt v d, 9t0 piercen tl 41 :liliiS l s; l d grait in 197314. 

In fict , the drolugIt equ.1t i4 ;Is rit Or mor1l'e cmpiiil lix halitl it Iooks. 
Above all, not tall those houselolds wlivh sold grainil in 197314 actually 
plougihed and lit rvestud oin i t' e l' ;hte'41u" t , is a lalp ilde omhei were 
lih t lelt i of r 8ivir ' sil re'- noppiin teti't ol1l 1,41141dw li Lhey tad 

a locatled to Someonee lses (iethatiised) use. In addition, draugti Leans 
were hot ai Iwatys dit'jtlq(id excltsi vely by tie liOuSCOld wIt i i ossessed 
theili: iL is ctharacteristie., aonltig )otorer ftarmers (197:Ch.3), ihaL reelip­
rocal ;-tra lltLs ,ti11i111 inIVolve t'x a'li~llti-es bot b( anid,ng : kill of I ,itulr tLie 
Ieais of prodUtc 1i1i, so Litt patLerts ol twnersliip and use are toL co­
extensive. BuL Liiere is ,1[so ole oLher Ictor illIssing iruinthe e(tiaLion; 
the culpability fur this t milie, siiceieitg u-il-Irely Lhe iialLer was nlr 
made clear in 'Ile SLrucLure of Agriculural Trransforinat.ion. It is, sim­
ply, that the figures recorded there referred purel) to i nara-comnuniity
holdings and LransacLions; yeL production ii Ba rolong, especially in the 
expansionist years of tile early-mid 1970's, involved te supplementary
Use of tracLors and implements owned by ion-Tswatina lessees living locally
 
and, in some cases, by farmers from across the border. 
 Again, therefore,
the LoLal amount. of avai liaiiLe drauightl does i)_ ilave to be 'given tihe 
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benefit of every doubt ' ,lo i soy, p. )2.) ) miik, ;ei:;, Lo render52 or 
plausible the reportLd figures tot l yields ,and s;ale,. 

generll I y l1 101' ) Various 
MlethodolIt it..e;on wlich WiBtt ' y,'rict' at ihLics 

3) Most 1.' , i.,-; i''tI lyi'; t'.aln Ji. [ lie 
; ,it', 1ltit l are based, 

and CO.lic: utdeS, c'orret ly in my vit'w, t l al I :sittiri methodologies 
are readi lv liabl, it, sai pl ig itt. lit-rinse of li OX e lIsect 
of grpdr, intcrii. IIvr,i.ti iis in I il i. , i i~il stLi ditg aid produc-L 

Live "sois,'ltiI lw mt,
act ivitie:-; 01 Ihl it;Vi ii li, 'tlhiollio y aggrguL e and 
average Iigore:; are I 1ko'ly ttt lvi- - 11 (l4h _L'set imate tlie Lrte 

situat itn by a cons id r.l',lhIe mi.i in , dtoiion' ii l,;o n tie doejree to 
which I ai'et 'I't:; ,ir-'iu'c Iiti 'l i .,illyLlt'ii 'll-i a;;llllple. The 

at:t i sL i'lI 1i ti 1."',:; 1 tdlie I ';toiVt'y oil wit ici :t iie of ly ear­
lier analysis was l b ttl tiggistid, i lla l ir)y Lo,, lnavo 
precisely suc over- fii! c,,a 'it ly, ani :i i1 ; ;t'qtlo I hey offer in­
fIlaLuad iL Vera :lAq sti:1 rlit'ssimage oit.t i I. i i icit' turi Ba rioiig. 

iie point is wel.l t akim : I i ke a I I o iIt'C sLtt i s , Il i no ire clearly 
vulnerdbJe Lo error, ,iltilihu.h every tillort. w.s ht;ile iL tle Lime Lo unsure 
the greitest- possiblet levels; iiA ,,vculit , h ti ,Ve r , it is, unfortu­
nately, n p ss;;iblu, Io ' tL.i til)l ,iniithn l ta decadeolonger v'eri I Iet'Ltl a-go, Conlsu-quout Ily, !I& SiOty 1%1ty Ih' ,lb l>' t(,ly r'ightt : of1 ,o.:, Iill 2, L hea op (ro i eL I)y el)d( I d illma t h s,-dI 'e I I il her'ltl t I , l I lhte i y i t'1111) iI.i d t 

tevtn iques mighlt ititui lv, hv been I ow,' It ,i I l t, illic'a te(l by i:ly s;ur­
veys, Agri I and Ari II; so, too, nay bet l!.'tiitlle l I illiers who ;old 
varying amounts of grain in 190/4. InuL til'tre is , ntolher, quiLe different 
way in whichLto rega rd tlie priblIem. 1"v, ii wen "lw lIor e rro rs of detail 
in my f indilgs, it is nIlikely thaL tiley t'N so admiss a' to el iminate Lhe 
di scre panci's Llln Vtilve 1i ' lii'twot t e II p Wii .ItiI tey ,j1to'Iayed aid [lint 

iSt.'y 1 lt 1.1L' It ; l 
uiieejvalilp, that. sthl 'di.s;cit' ;--Iihi Ill I 

wli c1 I lt' aid S , ps be Ii ,V I liv t,,iitd . i S- 1 1 itClo re! 
llraI,'r i Os; l I ct 'tarages 

planted and harvested; Llit' :all pi 1 tl ol ers who roweril't" iat- la plaunled 
or owned iipl, iiieits, i, lo'tc.-iilti ui, alnd onworkiog .;; th lti'J rt s rat-es; so 
(Hleisy, passim)--ret lect real chinge_; ii lictors and relations of pro­
duct ion. This poss;i li I iLy, ,,f torso,, ,isstullt:; tLia Later t;urvey I ind in,s 
are tlie.ls lves an ,it't'trilte reltrus-;nt.al it l I II' ;i nt inn ci rca 1980/1.
In this respect-, wltile my Qi h in of lici ii A:it 1i is is les fiirim tLhan 
that of SLaps and Ut h S (see ftn. 1-,4) , I ;m1 prelp;red to ;ccept , wi Lliout 
pa is i11, 1 i ll id tii'it I till Ihe 0l 1 iC i a 1 ri,,'o d , I hiai t lie re hiS )ee11 a 
ge.ei-l declile iii pcoluctl ivity and raLs ol 'mdurn' pr~ict ice; inudeed 
such a decline was predictld (1980:1II). I sa II 'e i in-L to ('xpl i 1i LhI s 
Lrend in due course. 

More imdiately, however, Lwo crucu ial pieces 01 daLi coilcerlninlg Lhe 
symptoms of Lranstorl ion dto noL ,.ipend ,t all oin sampling, and thus fall 
parLly beyond Lhe comlpaiss of Hl,isey's metlhodologi eal critique. One refers 
specifically to aggregate g ra il sales in 1973/4: the toLal number of bags
marketed was arrived at by couLact ing as many buyers as poss i ble--both 
corporaLe and individual, both in BoLswana and in South Africa--and adding 
tLhe figures supplied. These figures were then checked against the esti­
mates of local agricultural demonstrators, which were uniformly low. 
cannot be enltirely sore Lhat ever ty lptircihaser wa, locatLd, lience lile reser­
vation Lhat the given total might be pessimistic (1977:36, fn. 1; 1980:98, 

I 
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fn. 22), bUL most g,rain was sol l Irtll.,rossh,' t!rd ,.r, :;u ,t.,' ; la r atield as 
LiclteIIburg, atd beyoId , where pri Ces Wt'r,, ;; rdtd Ias more iIdvntlageous. 
Since it w s i1 ) buyer's i1tI , Lest to ii l ;I, ( f-igures--nost per­t 'hI 
IiL Led me access to he iI receipt.s , whit i wI', clat'cketl--,ind any doubts 
were resol ved by taking le lowet pItoIoS), IMutIIt, I i fa i rly confident 
of the finding,,s. 

The LiI' r d( It lill is . lie'Irat 
 flo tll'lt ' I ()')(a it,' L aSstand nl i re Iy
above ,lU nt i fiat ion: it Con1 ' 110 ; ol k insI i tie 1i it Li't iont tlie early-mid
l970's. Whatever tie StIL i; t i I ,., aI pit tt, a'll: i I t ii-' I pert orianceU It 
that Li lne . ild ;Ift.eL' , 1. l ",it',elta ljc.a ,1;t'tadl, (dt' ,i dtI oy , of r oa:miallae'c iil 
faraaing wa; in.ivo idal kI., ,.d 

every aSpectC 0 1 SoC i,t 


. A I livt.e d ;ii ij't'tIlA, -Iervaded i t 
I( i +' a 11(i it i I '[itt I iI W i Iiitt]i_: t1(2oiitiII i yy

and con figtured both ti1e tl LV lIo+llteit otI lI il I it :It ilIlt (ials ithl tiLLe very 
essence ol internaL pol it i.,l ,i lt'(C:IIt .t ' t t itLltldes o 1)1iLt lisL 
ag'riculture, like strat,,it,!; I ua I l , hiLii't.hlt 01 ti-'it ion!ls: thin tliie 
Context it c reai Led , We t - not ll i 1t0rill; t t lt'l)t. ld,'d oLlia :Ilas t ; I ..1 i a­
tions anad personil. pretic,redi llelit -;, I sI;tr ' i tc o ;,it!;i i t i s alwiy.t s med ia Lu 
the ma nile r iit wali ci t le stLit't ti- oI I a ilk i 11 a;, to iip i a ,e sI i;, t t i i n on t ie 
C0 lSCiOtI SIleSS o f tho e avo lv .'I hu.; , iT,'lai , iiot ,'VtI. - littist'ic old liligll
have been ableZ to I)ridUCe t-rt'inilial ly I ,I t II i,. lak 1 , I lie ltL t hat a J1 
airket o rieltat ion1 had 1dlii,t Itwl[li 111 tIt(-li r it-lci oIl t' t i ye Me;iltcoa't 

that ,Ill were, t'iwt ito it purview. iet 11.,r Ill i , Iitl It- plysical
t-Id 

protect iol tIt.' i I r ;a , i
t)l o IaI s auo,.;I u 1i. I'L:a1.'i, ducl ,y t it' l ' i ioil

ei t. Iler to give f ield. oV r to slart.-cr()lli,' " I l l )lI l
1 h l ieIL..s e If,

thL ptl {vti d ie,'d t ) 1It i I i.-;t' .1r.l tl,' [ ) v) laa i I; I aIt o!;!; es;;i ol 
 I by tile 
Land Boa rd, or t it -iCet0 Wit ild i.iw I r L;ai I' rao)lt ii' , it Vitt i es-; and enteL ."
tLhe ; ',ric t uarld la hoir SCt t,,1', it li.I tlt, imlts:;;ih It t o Ivoid ,ctilll 
u1o111 , tr" ht, i a li c t , I iltia I',', t i t I't -v. il l ,".a i tIIci -.S to I p i'Odiuc Li oil. 
Suu'li 'vil ,' , otlio 1liia t'1/1 'l til' W It ia,;1t.ta!;'t :stiVt' y d 1ii, ;LL2z,'.S to
 
Lite t r, Iy I it d Iiio aelt iaI 
 syll mt; o I I lie lt i- I .I o It,,lll . i;!; i) I hiI io I wl'; name Iy,

Lte rOwtL 11 0 ita ew t'tiIlC i t;ait' SS , ;A r ILta'irll0tl i t o'ol ,iaatl t- i sIoraled
op,', ai 
ui ver;e o ev ryd I lyrICL i.Ce. 

l)'a,'iai, ,ill tI is Lo-e tlata', tlleu, it will t I)ALteIlL thLt tie most gen­
eral leve' 01 llei sey S Cr i I qIe--tL1Lliehat Ini 1i aig Lo the, picLre of suc­
cessful ;rabl Li)rodUCti t i, l ot1Il' (.p. 12, t'ni ipliissi ,Itdud)--c l Is torthi 
an II i xed 'egpoluH e. o110 h a It t)notIMii lilk haaid,d c() is ider [.t iat tlie 1973/4 
_rosS st Lti st i t t t)Lotftit t wlu it 01ig(Ve beent.,t s;h l t be l0a si hIe on "'OUidS
Of lack Of iiter .l Ct)aisiste_,acy (see I Iitnd 2 a1bove); iind , 1 reiterate, 
n I t Ler ligtres ol ('rltj) aIICs nor1' ttV I ICt o1 lie ,rowLl) of iil e.thos of 
claitmierc iIi I igr iU ILture depl lld Oil tie S:IWapl 1e'hn1) liiqpie's which lie (ails
coige tiltly into quest ion (see 'i above). On I li, tLhe"- laiatl , I do aiccept the 
possibility that tle relevaant survey d;iLal 1a1y indeed have yielded opt mis­
tic nlsse-;Sanielts of the distribut ion of t)'i,ric lt-irill priet ice and the in­
dices of 'success ' , and may reij i re downwi rd rev i s i oni. But I should like 
to affirma yet more iiportLulL point in lluisey's nnalysis. The substan­
tive essence of his argument, as I understLnd it, is that the gross sta­
tistics, whatever they tny trollerly be, ou).it not Lo be read amiss; that 
is, as establishing tlt Barolong hai achieved overwhelming arable success 
at the aggregate and collecLive level. I l llii.s lie is Unquestionably cor­
rec L. Let me expand, since Lhis takes u:s to the second dimension of his
critique, tLhaL LVrring to internal vI I i a Li oia and Lte development of 
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loca I prodtic Li .)[ ,I I. i[II It 1 .I;o.t I hi' jlinc Lu UtL t hlat oUr i nILeC­* . iL s 


pret a tions begin to (' o1ve1, e41,
 

IIl lic i L Lh1 i'ot 1',iIot I.I it ,' ' ,y.S-. ;iI y i t ietc thlie S I L t e i o FLtIL Se 


gross agr icul t rlI y iU d.-; inI rBI oIi, dI'ii1', 1l yeatr. iii qust iL!on was
 
due less to a ilni olu alid ,e i ra I i it'cI,.l t i; i oi I cI i vi ty i.an to Lhu
 
eme rge nce o a slit I I iiiii;ih. I I tyev .y .ir , l n ri;. TI i t I ie oli puts of
 
the edrly-iJid 19/U'. ntiim t lit . t i!,; pli al l()tt> r Le or1 COlr+Ii itLy­
wide 'S -CC,SS' in ally ihljh, , , 1i" I 101 c ,' lijc v.-ineilt was plr1i' lari ly 
CorictiltLra[tt.l ill a I ew 11i1d1, . M e,, t I , . I .i , i l d :elilalI I ope ralurs 
and, by the end of t li l ede l, eV.i ll' I di -t.i,, proidic ors had sriunk 
to a sointewhiat ins i,,tiI i , o t~ .,I I llt I . i-yi.it i<ill ;,! 'I'lli. rint'ud 
by a series Ol 1tai'Ls; which liii tl; i . iit l V I r.1i1nri .ai'ci 1on­
dueLed iii tLh I at e [9/0'.; ald t ii ,I 19i ' I" I:.ill ,, ie i id i CUS of 
nod ern fa i iing--,lii t liIil i im I nil iiii 1. u11lt. 1 rs lii) ,Pindit , dwi i !lti ( l l oWii 

Lhti a . e ol- s ii Ii C t i: , Ci w I Iil i i I L i C IllosL
tI laI j itl it :, i ' I liit t, 1 lie 

part, Ba ro l o iiv, 1ilul ii ,' , (itr c- uiiiiiii
Ic wa,'s, l ii i ijI L ieS 

in i3ot swarlit . Nori ,,v.r , is ( I Sw l i'. , i L n; i; ii I hld ioln Lo tl~puliiti 

t:m:; I tocll 

11iw corit!Li Lted with hilt' e c, II t l ci o 11)iipp 1, opt) , iii 1 :1; o LIi,IaL tliu' 1)r!­

for survivil tll xt ra-igr ictiIlttiial it c i4l)1 , iiiil Loc k owlImt'Silitp 

C LIS i V St ress oil ari lle ict i v i t y lid ili i isslilliil thatLi it L ild 
X ist ed at all lie 1o I,. 

1I t i ilmipo r lt 1 ( , i :;o, 11i 1 , t li-il Il w, iltl(s t 111 liip li'l , 11 1h i, i ;,'-y (h ; (I i s 

put e tIaI t he' coiliniiii yiL ide i'Wel L i ilit,- ,ii11lipllwi ;i I liii It t i - cot a ry 
he ir[is i "SLs 1' e i )1 L a,. i olr iij I Lt r,I i.i I o *iIa Li o iiiias, li iL' 10 1ii t itIi i 

)i'tiJ 11).[ ikc i p~lace i in ].i , , 3 /. I I I,'ll 1.1it,I ii ll t I( , ivt,ii t litu(,li IlL! Ccl LIs 
etet 

in , for t Iit ,iit k ,I i I11'. : i1-- 1)iMl .; , li,. , ii'- 11.t i lite iil l ti .s (Io 
d i) ,i t. i Live i i'I :;ni L i i i yll)ytin il I1 10-1, ini, 1to h1ivU dec ta.sud irr 
stIA),StL- tie lL[ ye t.II S , %0 1i" doO lt: ' i_'jp ltId i , tIW I'X i I Wi 0~1 ;All t. I ;O 

into doub t Ile' LeXacL U X L'I I toIt.il IMili t; 11il 1 I' tiriiV ers;i Ii t-L' f farm­

t' llL 0 

Ci111icL'cia. itLte'l', i it' il irt t at 'ti'Id [lt l 1%ni imi 'i2 tro p i liial 
C 1 )lji Irit I t i V t y W i l '1', L. ry10ii, rV i i tIe priman; 
foil t ii r. oh t lihe t iilln I r;li t i ol .".',I , il Ml i- %I r( ' f i :i Ilie :;eil i li i1a i ili, 

ii- pL tLtur iio I ji dirit i MIll IaIrke_,d, by !;ig ii I iitI ili t' ilwIi Lion Cat her 
Liian y ty eL ii , iiievllNCIlL )h liii oi" gross y ields ; also, Ilel'rsai ililiL 

L iiI t it havenot s it Stll C .i I l1it etiliio,;tli;i:; li I ye sss !t' led 

to Lhe obstrvi'dtd ( 10 1 il t .ip.l 't oiitiii;. 

Iiso ,Ii_ is : talds ;IS i it iiirc ii [lie Strmttlil Ol 
"rraisformaltio--of itsSL a iItI to . t e!L-S.-; Sufitie cii tly Lhat glross yie-Ids 

U Liii c Ag,'iCUILural. 

alrc t L Li be eiu tId wi ,r rLi, Ic e c nor rise Lotalt ig t hii1) !;tit, ess, i irr 

oiltiLS with Col lective Iliitr l wt l-eing--leis-,y is perfectly correct 
to ialke it . Ill reLtUsCLt , iL is t Ie; lyr poss I )Lbe to ifer from lthat 
study 1li0 pieCtrt of oVt'rwlie Iin iig, coliiliioui, I achievtiniet ; and it is true 
Lhat optimisLtic suivey data, suchis Agri I and l Imighrt have bugotten, 
could have over-est imated L lie dleg roe to which BaroIo-rig farmers of all 
classes and caLegorieC0It 1. -p roduc, d oter souLhern Afri can croppers--al­

t hougi, if we do not trust our data, such calculi of comparative produc­
tivity are renttered unresolIvrble. WhaLuve r its shortomiings, however, 
both the spirit and tie objective of TIe SLtruc Lure of Agricultural Trans­
foriat ion was to iake exact-tly LiL! )onL Lhat lIle i sey essays: LiaL , while a 
high aggregate yield, and tevln reLltivetly iigh dislribut ions of commercial 
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activity across all LLi1 C' Illt) iVIIIt tCat ,g, rtii, i, Ilit, litn1lig ji t, lat toil,
 
mIay appear- to dOitOIIn.L;t rate 1 ilt. l VI't iV V. tl'ii.:+ iil li ua l ,, iL in Iat't
 
Imystifies mtiore thain it r vt,,l ;, I liIoci, Ih s i tihly nilit ) :iliw (I) .hat.
 
o n 1 y 5 -91 ) ,rc e.I II )I I.IllrIJ lt -r ,- 1 Ill n aa,,,i d 111 i,,, ,i~l ,, ]ii , ,',i t ,i l i ,t
opera tors , ,ind I it I lwt ir r i ,. ,)ccuL i I,..l -it I If.-;, )i,,,l i ca;, I an c ;,i k
) 10):'ll 

e Xpe "ol.t ()1 Lhe ­re' L'. "f l - C,,WNMII t y ; ( .' ) 1.1 I ll i,, I I,,I i t; , ,(II lt - oI,)k)I)II

I di Li Oil CO -ISi _ d oi i i j)(V ,r i ; i i1 - I - .11 i , n i I I I IAllli 1I I.. , r s llld k.tI':;
 
Lhe W.it.I: actiig Ii k any I, ,w'.r i)' that, e pro-­ul:;.iit i u wil tiiy r;hii;lit 

d(IICe fur the marl et il gtid vt,:i',; :ili ,i:; 19/3/4, lr in:iji-lii t ie t ii:,­

g,.leo ';at ll , ,act iv itL y , I o d,,pend~ flu l , ii'-il I .:.:I;, 11, eI l a t i()Ill ; (l)I, S l'­

v iva I t, a nd I(' .llt , i ti , l I ,It I ,- t. i, .h1iat1 ,.a ,.lll, l-l i i . , I,'!Lha[ umiddle'-rdigt lwci,'aw rmoy *l~W rI,i a'.%,, ,,i %,.. I' 1! ;,ll'c,, ',ivan, i { 'll r'i:sk.;
 
anlld costs;. a nldl low pril'{ l . m[h , t ".; Il a{.w' ,'a I , ' AII
1 i, I [t i,'i ' ,p a'1 .1 i ')Ip, 

tl h l itt h JIO/ ''; n Onl ) , it' .g l < i,. 'l.l, ,, :, t I , . I It ., !;t~ , I l . " , ,, ll mi~l e lll t 

w i L h i n Lh eu c im u nui i y , I i hli ;,e ' lih t w i: l. i . ' il l , a i, i i I I i 'cr 1 9 P, l I )
 
; i iLld r w lit of i t, ,;II), i -. i n 
 t I i i 'N i l. I t l i l it l l~iVmade 

clt;iLiiiii-t-it':;iii i:,i . i i,n-tnt . , , l t' , ii ttil it t,, i~i I'.' ,,, iHi'u.jil t I ; L!li , ,i ' t!
 

hei he li:;ii*ha kli ai' w' :1 i rl i i I ' i,I i]i I i, , 1 l i) ,11;' i l h
 1 i 

rtid Lt) 11i: i- i tIeiii I I I i ll 4V I ,I' Jan I I ' I I ; IV ll.1 ;lhuL ) L s uii I i ii In, I I i ; 
)eentit tiiu ' Ir1;" [ ,aI a I atI I ,' i VKwi i i , i I , iWi i t VCt it I he 

t 0 Ililtri Clt i :ii , t I' x. ,,i . . Ilt it ' I. I I l, ll' i l l 1,'1t t i -it It Ia ,")ulii 
ill It. en hali I t ha m It t i I . I ill 'i,' I I Ai I prit ... a,1 

i piiiven ll . l itLlosotIi dvtesui tIxl ti, miwe "io' i' tititi;un , lt l'ia'i -­

a Tcum 'lai" I i h l, a i n p 0 1,"U.> d l lll i~c ll' t' , () "'1e rllt ill,l dt. lir ;fit ilt 
i i ,' 1 i a l l t ,t . ,i~ ()11!', its l lii lliur iLi ld l . ttr, i iiil, iii tli I, - i ii i uryI- t.a i Ii 't h)1l,i c ,r qi lt- .'l'yl, 1y,hei a x' ;r, y r I ' i; i Hl i liljll'1 , 1 'i %l,'l, ' , 'ju r i nti1 . Iiii .i* l 1 ,n Iiii I i, I,'.li1 il e t' ~it l I ill It(Il., I Ii ,,V l i,' '.* 

ui~i ] A I l i l u lm li ) il 1, ( il li I I it l ; . : :, , )I,1, ()11!il '! a n , ,..,,1 1, 1 11 , i > tI,ili n .i 
; Itlitiini,t1 11htt i cciii 1 U itC 1;ia tiV ( .hei I I tl t, I I W,'t,ii ml iiih . >a Ii v' it- i h1 .i~ 11' tr ( ,;I Ill, I I I 1111 I­%iiVici I I,eilVt , . , , I, , , I nt ,h e 

r [ic, lIt I ~I i ,. vic y, i hl,, t he '.t , l~l l il al ''I ia,,,li 41l, 0,ii,suhiiutas uit l I i oI Itttd i gt he t w In; lil v1 1 1 1 1 I Vt 'I -a i t - i II, Iri i -'kI IA:i .; l ir cI. y, li I , i ,J c , lilH ., I l l ;i ( ',L19' .1(; l, l I ),t n (M 1 11,'t,,''l h i -) i 1i, I l '~ii 

t 11 i a e x. l t el , I l i, i I 1a''eI I ; I i l t 1,i t l ,i li a i .1,. 11 Ilit -11,; ,tl ,l ()I I ;[ 
t,( ) Ila l l i I a t . l[ ; k lll'i ,<Il , ' O i :l,'; ha I' M,PI.i W i V IIiWilW, W , 1 ,., , 

pu.; "in: ' y , <~ i, r I rup JiluctIulg 1. , ') i i. ,, l~h ,' 
w il ' ie sI'. f -w I r k I i 'i " i~i~,'il.1 i l" , I ' lile itr. i11 i i avi 1wl 

i <I hId IInti. l t. !)i 1(1 ,",;I n , I ,, IVi-l" 
ot l ah he h 'e helt ; vvryl t i ' )lil: li ll ', n iii l i'; l , i , ll', , i it' , (I 1i, it- I ., , I( 11i II 

uxI . t ha~.;in i l ng nl' " 1-i1 il' i I l( I i Ilc I p i c.i~t i t Hnl l d, he'. ', I J'd l jI I a; 
I~'tL i , l I .1caI Vi1ly i ! iL d~l'ln n vr ',lv , l t l 1 w/ t 1 ve W w,, Pi Wl,onsd li =";l g 

w ith~ c Wi i 'w a neve more'Il' tl-'ha; I~lll , ,lr iili m l ,,.; rea ill ', i l it.111 , li a 1,., 1 i i !,' 

siome small m'~ 'id l- a g m cr ha've:it 1 5 1b,''an O a vil cui('l li l' hiv, 1 w-;nqI (#i 

a bJlllt; . l a~lnld anld d bL<,ir ,, i lt l, e -li l, ,Iiil1 'I.II I I , I(li II t.,, t1 
do ll~~il li m il ' I)l iL1 ' IAWO p)i -i 1) !; vt l ) ,lf'i il lIvso . s O Ia , I. -lt , I il , l IIll 

p~e r w i s ! v uei n e s;. o fl , a c'oi l m p r c'i1nd I v L ih , dl n st 1 n; i ' , ) l l U I ,, a i l t c e~i lpf i I , i i l n f k i. 
othersl I~n t~he rei on;ili and interl'nal V& R- 't i~n, i.;,ts l i IIfll(l Illi itin l j110w . 
ilng cla.s:; differem n etn, is tIhe le'itlm L 1 to I [ll~ntr -ci' nil l) I In! ll hII" 
pru'd UC Lj u I1 
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The.y,' aservata ilil.;, in turn, do tl) ler ely ,tILest to a conVergeLce 
of InLeCrp etat iois , L alIso lead tOWol l':; a Styll lit'esiS; a syllLh it'Sis which, 
refer ri ing ba'k to I he objec I i vhe i p t,; ( s say (; hoVe , ). 3 ) , may 
stinzd as a sumaiary L'V.II naL ionoil thlet growi ni', I i l, L, II'L' oil Ba rolong agr i-
CutLure, and begin to sugge st sole cOls Iruct iv' 'Pl iI ls il our {ind..­
stlanding f local econom ic structres andtiptoe s.
 

[i t , .ind S LI _ , E",x_pla a ti iol; 

s t d v' o [ it' ll ~ oIN (lo a g e, -F i r a n~ f o r sL,): i t i s; 1 w; ilaf' l ,I~ r e["e nlt{.[h a t 

nst orma ol i lnlnot wi I ull be 
duced to I prm . , t . l i ll uv.' v'l o'lldlltit'lll LUL e 

d ced1 i lllion aro)l , ,[ :;1v" t' distort-ion, re­
a eai r ess ii r i t i -.'{ h ,to oi t at 

arable agricultur', Rxatlel, rllt:; t 1 iivudlvtdtli,s -mi !i,"i ,1is th. ell1 er­

gelce of Ittr;i f) I l piLai i:;:,I I ili' s; irt., not
I tri Ca W it ill very did 
oi p y 2 1;O;i ldt,C iltlI t rat VIi i,Il , C, ih t-oll ,d Ipl onii L.tu oC Lrlie r iSe 
of anl ilnd il,cious A d~l;a "I ,w::m, I'c idI] : 'Il l i ' aIii'i lit[ri'{IsI.;c a./g­ll 'IL 

(Jlli S I I I ) C tW C' il ( ilL'i llt.-t .% . ol t i i~[ t 'l i ; a ul h o)!ll; t I l t i e I'UL . o f . 1 -he 

ptvasanli (. IIt;I i ))-- It rv . 1 '981 :3 'ill Which I ii, , .Ittill', anlld tilher for 'm 
ot valueit ha~d to) Ito cxlt ,'ted ii largol~ ,'iit- ii~a, wet~i, toJ hI.,conlisolidaLud 

(cf. tJll l I l 9lgl lt I1 1rt) )1 I iS Vt'i. W i it t' l;, II 'ti Il'tC i l St:;!;(, f .1 itlc­
t' i t tl' I-. ,-l I , - I I (1i - d t (-)1; Inl iLs l, o r Liol , wh ich iwcc ii t .i 1 S 

tile('1L r l , 1 I , I.ui it - 1i , l hI , () all Lt. 

01' llI tIl-lt' I tI' I ',i V ii .tIt, l, I il lil l I I t ,- 1 11 1;1, ll tI- I'k,1tL ; e I d 
from'.ldirect pro'tdu c'tioni Buti tihe oWv rll qt{',yoiwrull w..'i "nlotiol pl a~l'-i"A lo ,
 

op ,1 s; r ctu ll ilil a i - roiwli of I wl it li:; .ll,iI iiij I- i t,e ;i ,rs ill a ly 

IVt l ,r p i i i i il ip'lVli ai Il oI lit, ' I r li t heI~''i I,tFiiei I at i-iI,', Itit I w'' Iit lllt1 i1i Stt Ii t ,lli h i It , i ( 11l',iilti ;l I ;it t' ; t l[ iil iet 
t ie rI ,;llll t t'',ll l I puhl ,ii I, sayt)lllI t i'yid ti' . l , lt b"" I ,i i td 
wo t, tille' dy li ilcd , I es o'.I Itr k -, Itlrut 1 1)i V.I it ); 1:;t 1i1 i lt b Ut ,il(2111ai1 

o1" be l(t i v,,lv tiitd n.wll Ihr lt ' 
I'e l~ll i s;h p with ltheir vco)llg,,,. 

u)iit r i ;t, I itlt, I iv,,-d in in advaill t u­

lit i Lit icot ,i. A ic ld,e ihe Itto ii 1 j l la ,i,itll li i t: ;i ieo the
 

'llcti; ;I lgl , l' t-r iLll i t h ll cait l is Liainlede1 pro­smt (-lassg,r e, , ,siv ul y , tiu p) l i s; nt r ol v e l t e r od u .ii a', ol , c l oJ lr o i n<sii ofi p~ a ni Z l c.t c e s s ot-

caitl ,ve l iK d diil-r'ibtiLloi anid lt, ,ability, [ (t,loiv oilhers to Lhiit 

ow a eld , Ir l ,itI)lill id00s t)l olt d li I1 itllI iCyt. Su fl-t I va l LCsay 
slv st l l .:WI (d'1 I ils processt iFsIti L1 it's,'1111 of IiltC Clin1gu Is lwa by-
ILein (190':14'1; see,{ F.erguson()i 19)10) fo)r 11wt histloricail destliny tof lpeaS iiL
 

i'ies unde~r capital~li.;m. ALce" rdi h~li p in tur,,, Ihe r i;e uf,, IuL s caputI-al].lm 

-- anld thle l, pwlrV,-01enli ,ice, o)f commoidity prod kLiclonli- leaids inil ally 

I.O a genlerali rise inl levels< o~f ot putlU ,an; ru rlf p l atlnionls avai.l [heini­

s'-elves of inew Itut'hiiquvs; anid oppol)rtunlities;. itIi IhIs soo ,ivus Log';J(l way 

the creaLion ol I lree rural'sub-classes' : a boirgen iose composed peas­ot 

anl.s who , by being ,able to enrich thensolvs stif iciently in (Lhe Lrans­

formed Cirt acUll-l1,it,, Cllel. it t Cit ital Of- tIFIalers and, theybecome LXl,ll as 
do, increasingly expioit tie Wage i;lbouIF of others whlue diversifying 
the i r own sources of i lCllie; a potr pelsalit1')', which includes landless 
proletar' iis Colillelitd to set ltheir own libotir pboWer; and a iidldlu peas­
antLry, which engages hot ii ,tinsubsi ult ivaLion and in productionIll istene' the 

http:I-al].lm


of marketable surpluses whenever possible, but which does not depend for
its livelihood on the exploitation of others. Of these sub-classes, the 
lower peasantry becomes most dependent upon non-commerclal reciprocal ex­
changes, and is most often coerced into leaving ;griculture alogether.
but it is the middLe peasanltry whose positi on is least stable and most
affected by market fluctuation, even during prosperous times. As Ferguson 
(1976:10), after Lenin, notes: 

Most of these peasants aspire to the rural bourgeoisie, but few 
achieve upward 
rich peasantry 

mobility. The rest are conti nually 
and in increasing "uiimbers fall. into 

'squep ed' 
the ranks 

by 
of 

the 
the 

poor peasant y. 

This cha racLerisation night have been written of Barolong, where the 
rise of agrarian cap itallslin, [hie growing pre-eiliniltilce of commodity pro­
duction, and the deve lopmllent of three 'sub-c lasses' was accompanied by 
the crystallisation of class consctislioness and acutLe antagonisms; by the
appropriation of so-called 'traditioiil' such 
ship to class interests; ,iiid by the oriiiulat ion of 

WRst iu 1 Htin as the chief­
rel kinship and other 

social arrangeienti eniiiiogs in reLi Lon t lo c lha;s dil itcreic es. 

It is the imicI feations ot this process of poI laiisaL ion, of the work­
ing out of cotradic' tory relations bet wi.ei t ticiem it tatclasses, hold 
the key to tire discrepancli u whiI cli ,p ie r to pei rv;alde lie data oil Ba rilong
agriculture. Now, it is I" bw rcci'llo, li t l 'e isisio f agrariian capi ­
talism here lay in a particul,ir historical c"iti : splcli ical ly, in the
conjunctLure of (1) ct )rces, i( .1r nii.i! wlich i a lie coloni at Liitita­
tive to 'develop' the tct i ri li r cblioiy ((,iaroli 1982: 10 1ft ; and 
(2) internal maitria I aid s o i foris, marked icy 1I1 diettii ia IisaL ion of 
house holds aiid a s .- t_ rn s oio i d ial i sl Tleseili ii ta'I lid i v 18 in-
Iernhil foris potenti ai llyfac iita theL i ry of il conimuility into pro­
ductlve arable agricul tore. For, iin tic absuiice(it Vi Ilage-domicile and 
chiefly control over seisonalI movemnit, its I a urs were weI I placed to 
maximi se lhe Iming ol tliei r activiti, s, and I lieruby to escape nlie of the 
ma jor limitatioils up)otn dry latd cropping (see iboveI p. V). I addit ion, 
their ideological colii iiLmemt iit i iidi v ida 1 isnto ill. ;Lri ii resoiated with 
,'InI eLthos of cumi'rc Ial :\t saie i, priorproductLon. t lie thowever,1 to 
the metarmorphosi si, tlie scale of operat i oins was rust rioted, endogenously,
by extant rel;it io ids lrduit ion, which 'onm i ld the siat ri(l house­
hods (of Barolong to enter ecitprocal e.cxchanoges ilc a t, tllsiVe work 
needs and, tLher lore, to suftcr ie oiist rhii iil.s imposed by the exigulecies 
of cmmon labour t line; exogulouisly , Lii.s was coiipoulnlded by lie coercive 
effects of labour iligratiol, motivaled by taxaLioil, Ievi es, and other 
inculcated material demands (se above, p. 10). 

It was into tii s context, theii, L I te Bechtaiiilald Protectorate 

arable development liitiives of the 1950's IlitroUdlucud tei availability
of new techniques, tie lromnise of improved ie;lls, tile prize ofanid endur-
Ing surplus production. Given preva ii ling ideologies and social arrange­
meints, it is not sucprising IhiL Bar hiiig farmer s responded by seeking to 
expand their enterprises, to crop a. exteilsively as possible, and to turn 
any prof Its into the acquisit ion .t ilipt ents, high qtiilLty seed and 
ferti liser, and so on. (iI course, as [ have ioted, ' success' was very 
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unevenly distributed f rom the start, fir iccess to botII improved means 
and labour, which was crucial to consistent expans5ion, depended upon capi­
tal accinutation; indeed, luau finance, itself indispensable for the major 
invesLents i nVu IvLd i n I.he purchase "t I ra Ltors and t*xptens iv e machinery, 
became availtable purely to I Ust Wilt) oulid di,onulrate their ownership of 
su ffi c i en L asse Ls Anti ,i in on hn obia intMldIy small rl i"tl lit.getd .t thone 
necessary wherewi Lall to do so. 

None the l ess , Lilt, ea i' Iy p 'jt (ot i n I he t la llsi oriIL i (I iif" Ba ro long, 
while setting ini motioin [he otvnltitnL ow;r ; l' I ass ftrmatiol and the 
emergence of the tlree I rict ions tf the ctimmini ty, marked te rise of 
the peasantry. With iMiprOvId tLtiiilli ,s, ;ii,, ,oo d riainfall years, and 
the widespread purchase of sm;iall imp li ,iil ;, betl. t ;e eti, and chlUicatr 
fertiliser, many househoilds did ilprove, l lir yiehItd.--,nd provided a re­
f'lexive reinforcement of the t'ommierc ial etlit:;. lNi Ptriod, it now seems, 
reached its denouement in lit earl y-mid 1)/()':;, whein production was at its 
height. This, toO, was the pllnt at witiclh my own usuarch was conducted; 
a moment when tlie do1illilt't. Ofi col1t:odii t prodtict ion and i ts aLtendant 
ideology was brought it espec !ia ly c iar It(cus by tit, ruil tfulness of 
the 1973/4 season, which wit ,.ss d Ilh pak i1n:., i grai n si les, gross out­
pUts , land L1.li isat on, (wor in ,,) i i)l .m ii own ,:;i 1), aitd 'm(dern' prac­
tices. Self-evidently, the cinLrLdit. ition; wi, tlirv,; lty werte el lected 
i n L. he Al ready ma iflest. ld ivi ion , I li, tlimmlu iI y illt o i,,l: Lippeared as 
well -def ined soctit-etnttl iii tiLgori, le utt w e , ini l .itt , emeitrgeilt cl.a; ses 
increasiqn.ly caught tp iln opten inL a,, n i sii. SI i I I , I romi that perspect lve, 
I could only aiLicilpat,, uot ob;erwt, wit twau; goii L,,to occur. le i sey, 
SLaps et at. , On1 t he Ot hir itAtld , saw I lit, pLoces later oil, Whell these 
contradictiadn s hnad taken their full cturr. 

The l ca I ha se:¢ ott i.,Oii :;' it i itn , laint in Iot a i t'i1ooill; I rulm [liu 
perspectiLe of tile 198U's, Lhe sympt os- tti I 'lariaion stand out il stark 
relief. By that period, the 'squceez' tin the iiiidd lc peasantry--which, a 
decade earlier, had produced ai sizeable pjart ot lhe Lota] yield, and had 
cont. ri buted sign [fi cantly to high unit tiputLs--lad forced many into the 
subsistence sector; hence lei sey 's fi i i ng, I rom Atseane 's data on Kgoro
(infra) of very few midd le-ran, farmers iii d Lyl) ical saiilple of Ba rolong 
househIto Ids. Si nce such farilers Lad a lst ;icoouinted for a laqrle ratio of 
utilisud liectarages, now ni longer isabl) e due to a lack of means, tile 
profile tf land exploitation had betgn to tndergo palpable changes. Sim­
ilarly, the rate of impl)lelmenL ownierslhip iatt decreased, as many of those 
who had purchased machinery in tie optimistic spirit of the early 1970's 
could now not afford to rupair or replace it. Vie lower peasantry, for 
their part, was perhaps less affecLed, as it had suffered the process of 
polari sat ion ear lier on. Some , i t would set l , must have been coipelled 
to withdraw from sustained arable activity, aid to seek their means of 
survival elsewhere; I would not be surprised if later reports of non­
universal row planting (as opposed to my own findings of 1973/4) reflected 
the practice, among those forced to cease farming, of broadcasting in the 
residual hope of raising small amounts of grain with Whlich to provision
themselves. In contrast, the large commercial farmers seem to have con­
tinued both to crop and to diversify--the number of tractors iii the com­
munity has risen, for example--but their extra-agricultural enterprises, 
already the focus of considerable attention in tue mid-1970's, might have 
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persuaded desist XjhIthem to I -imltrther PNildin I lle i r landlloldi ngs and todeploy their Ili I e sewiIte.-0 li s, ill I l 't , wotnl d expl all wily liectarages 
no longer used by ILiddle-ralil'.d ki ruers liveAr lnt en expropriated by them 
and put to the pioug-h; wily, by .ll c1 ;, iit. propurt ion (f land used.ccolll 

in recent years lids dcClined. 

Thus the differences bVtI ween 19/3/4 a fd 198l0/ i , in respect oI land 
use, gross yie Ids,1H pit tLcrn; olf iwiler!;iti p), ;intl agri cu Inttal practice
fi nal ly make sense. The piiCtilr. alddlliCed b)' lh i S)ey and :;taps i s very
different from that port Ceyd in ie e1rl ier st idy; but it Lis dif ferent
 
because that p)ict L e Iha s c'IlIitI ;i ; tie ; t i:w; I ori,it i(Ii liis
I 

1 li 'e,;s Il till­
folded. In this re a,,lrd a in IeP sy,t, who i i l'lit-,'; to ,A ii;i i lir conc tIl­
sion, is correct to tssL .rtL thlati , ove r;i I l lI,,r()I,)i;; . iri Itlltore has lever 
been as successful as is usnial ly tLho ght . l"()C il t i,.s;t eIUI'lis ' succesS
 
connotes a linear process ol iCCt nlnllilatL'd .ISCSill pruduic­i[itl.,.I- .tg',l'(i 

ti vi ty What occullrred ill BarCo o1ii wa1!, 
 ill i t ,lV 111fe co)nlp le : , nuLwitip-
Standing tIe short Lterii 'IS ill1i1(i t not : ;: llert. I tir. lo ot agrari.ar i
 
Cap iLa lisl i iivoi ved tie s ttorhg ilh'mi S , t_
t uri( of I iti tie 1n las.hing of
 
forces and relit ions ol j()diLi' ioll wlicLh pllc,-d ie:orah lil teriai coll­
st raints on all but he tlliriviii,; new ruri I butirg ,,i i,. I- areilthetict a ly,

it is Io r thi s ra;. son tlhat lilt Ct ;It i+ti;t i Q', . 1
it ; 4)1 i CUi1i I 1 iCf il­
'Ince for 1973/4, qItl svnpioms 
 ol t aIisloi I,.ii inn, ire riot iLn itLinselves 
illili)o
Lalnt ; why it d,.oe.; lot 1itit I. wLh lii - (iddI I t CnsC twot l oc ion by 

Itore-t itt or 2000 1)' 1C'iit . F rt" Il,.'tji d i :;t;k. n;i.-; 
 lar'gely a seren­dipity, C0oilI)Ostd 0I cologic.i n .i11d l t eriLii pet l c u tan i a fac­
tors . Iucli more signii ficant is ti c a.t I Il It lii pea ;a nt ry of Bia ro long

uii,lerwent L predictabL 'rise' , t i 
in[iI ,-t' t wlili l(1 i2LidUd' o1 d less
 
upon tlie i r produti Lve coipeience t ii Iipii lit.WO 'k.i ng ol oi-t aiLagoii isL ic
ol 
processes o Ict ;tss fo)1llt riil; a lid It il , i t s ho(i t , ,,i!;i(' ai ;i de , a11 teqta I I y
)'Ccd ict;il1)1-' 'Li II' .is tle' iLte l',:L!;i 
 iI li, 1tli it '' i -I :it 'Ctn1' aillle i t aSCnl-1 
dence illtile c'alciul is of niattLerial, .!; itl , ,,l pI1itic,il oit.rol. 

This, t lien, stands a1s a stimlilry evil IU;t ion ()f I ie growing, body of 
data and iit rt reta ion. The vil'iouis ' I i i i igs ' onii Hilrolong ag riculture 
do ot- colstituLe i ii' orill o1f conLest , hit raI-her record a set of liistori­
cal ly specifi c plilISCS in ill overall pro'es.;. What is Ilmore, Llley are them­
solve.; expressios of tha t process, Iliit , wliethur or not tley sufferso 

errors of precision, they do, I believe, i.Lttest to the genera" pattern of 
movement . It is the latter, of cou'se, tLhat is of primary import, and our
 
filterpretations and refinemetis are to b jidged according 
 to the degree
 
to which we have coiitri ved to explaill it.
 

IV. Conc lui,; i on 

How, then, has the present reciusideration of Barolong agriculture
 
served to refine our understandilng of econoiy and society in this context?
And what are its futlher impi icat ions, bot.hi analytic and applied? Above 
all else, it is scarcely necessary to labour the point that the transfor­
mation of this cou',uinity cannot be adequately comlprelended in terms of
'one big change'. it is, quite plainly, reducible neither to static 
'before-and-after' imagery, 
nor to tie linear 'modernisatiun' logic which
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pervades orthodox tleorie s of social and 'unomllic dtvel I piliiL. To be 
sure, the Barolong conuindrlm only becomes r(olv;ible it we seL aside tile 
very general predisposit ion, whose r'nots Iit deep in norn-owl folk concup­
tions of human history, t lhin lkof sociail cli,,ng,, in lie Third-W-orld as a 
natural progression from 'tradiLion' to 'modternity' I un i--dir(tional. and
 
culmulative evolution wllich is limited purely by sulh intervening variabJ's
 
as indigenous soc io-cultral .)ntsrva l isotl I, abslece of lecessary 
 means
 
or competence, and ot her si toi on.tl -i r' ['or ]lrLsumpllP ive
os. this 
mode I--which, seIf-evidentilv, a;s been i l) l i iit in1 much of tle analyLic 
discussion of a rolong--ob:;ciires the sw;leC' of tIiie processes which it s 
intended to expilin. 

Most ihunedi at iy, iL I !Ils to aol1' t 1I"r tie 0,I\vi ois tict I IhaL pro­
cusses of Lrainstulimlat i on, ireCo A ,I:;ewli I-e, have -I logic all of thieir 
owi: they generlte, by their very tori, ,.it i 'yi nolw s ru'tires whuichI Ot 
only refashion prevailng mudes of so'ci al aid mlterial prntice, buL also 
conLrive lew new ronstranlltstl'lilit 1ew co1LradictOll.s,OpportuIniLies, , :iid 

Thus, just as IeR- cL211L 110 10,1o si s I art) I ll, be;in1 with i COllp 'X
t o 

and Silgullr inLlrect ion between lit' eXI I u t'l late
a ru .; oW coloinialism 
and the e udoge m11 di a letLi,':; if a I,,, 1 ' I W, 21 5 the historical
 
ImoVelmen'lit to whiiefh it rav. ri; 
 , re'e it i ) t Ire I' ' Ii;l I I ab'irc, ()f coini­
mulity life. And iL did so in sue A I,l a i"
,1 :; to flset eV' ry houselhold,

whLtever its os it ion in tie eili eigenit ild " I itli-, , Iass-es. Fur eX,lll­
pie, as is deminii 1 riistsvllv L y r ;Y,i r n!m 
 ilit ir i thIrc tsiI' i c-i )11ih I se of 
t eil et-ifllrjdlos i s , ) ile 111idd Le aila ;',; Ii' 1 y did not L00 o lr'-Ifls' 111I(d 

pro)duce by virtue o1 soie tirimirdi ,l, 'trll it iwla I' ilna11 lily to take
 
Ilixilmllll advantage i eco 1).log,
lit ,r 
 tllld tie. I' i :;t ill coni itaions. Pat­
ently, they lacked nefitlher aA etLhos f c,,mm r c'i 1 I lmi ng no r the compe­
tence to realise t ieiir ivid I i IS; l , may be un­nt ),v!; i lr 111 ski I Is 

evenl y d ist ri )ut id tLi ,uiill i fYl t ioll, I hLKy no cnio' l et Simrl­,, ,e l .I but do i 

ply with suc i o-eeonmC:i' status 
 (Cm roll /191Ci,. 1). ,itULnr, tlie reasuns
for Leir dimini.shing product ivity are tLut i -ulld larg;ely ini the struc­
tural effects of the rise o1 .agrariall Capi ta li' itself: the facL that it 
f ragmented tIlLe peaslnt ry into lo c al vllassiets whN;u r Il ivu ',success' and 
'fai lure' ' rise' ind '.f Il', was lI nl,.d s ive rsnuly inid intdguni st Ieal Ly 
related (see below). 

IL is tllis general po int whili, inimy view, imust underlie any refine­
nlenLt in o undte rs tlaniliil, )I tie triansfomat;io1 n o I Barolonig. L il now,tir 
therelias been i widespread Luildency, 1i10n1i both ouLside observers and 
planning agec ieS, Lo treaL Lhi s toca l counsrly ,s ; ea;e of more or less 
accelerated ar;aile 'leveulolelt ' ; to seek to es till)I i sh, .1 bei t imp icitly, 
the aggregate degree to which it hIas comue to resemble a Western farming 
Comiliility. For it is the latter thaLt rousLt i Lutes the tacit templet 
against which re lLtive 'success' is measured , and thaL guides the pursuit 
of appropriate applied straLegies. Indeed, this general logic has led to 
the Incessait fiormulation 0t farmer typologies (cf . Ileisey, infra), an 
exercise whose f inal goal lies in ideunti fying the productive profiles of 
the different sectors of tie populat ion, Lhatso each may be encouraged 
to 'modernise' aid increase the scale of their operations from within. 
The objective may be adihira ble, but the logic Is incomplete insofar as it 
fails to locate product ion in its total structural and historical context. 
Farmers do not fall into the various categories by virtue of the intrinsic 



nature of their operiL ions Iltoile ; r t-er I ' ' t ie se I ves, the1101 ye ;Ind

si t ua t ion of part i e Iar IIoI;eIIo IdS; wi t II i11 I lii, dtIjs'iid eqira 1y Oil C Ia­
tions beLween producers, ,il oVer For
nIIII leir dV I Ip)IM t ie. example,

it was evi.delL in 1974/5 Lhat Lilt,,ower 
 lt.i y aild ilo-lar mi ng wurkers
 
of Ramat lIabami vi l lge SuI red . pridictiailolt Irst b,_cause Lhey 'repre­theii 


sented as endemic 'type' (or 'type1)'s') Of pl'oducr iliit iad iot yet nmodvi'n­
ised ; per ConIt ra, tie Iocarl )loitiucs o11t'iliiii tc ('CiLtr()1. had contrived
 
cir tLlu .r lltes VeryI OlK',pt 'tr; ,,irtd except i oIal.ly11 whi icI a tw i ibid 

tight 
doillhlln ovt'r eVe,ry ,i;(iec[t ,;w' laI ,Ind ilateCial eexistelce, ;lid
 
had ensu red 
Ilie -Iva Ii hi iL i o Ianli a id I is 1- 1)y -ilibo rdi ia i i , those
 
around 
them. Ill oio hr worlr,, t lit .;rI])Sonil I) iOtjO i f l Ira ;Ila clearC y tllLfo d­e I 
nfg cIass re l:ft in lis a ,'ii, t'lIyp)1 le I eUL, i lil s 1 1c i igt ( , " I() i k.:t;ii rs 

aia l y tic a I Li il: it flici(.'sS t-.- uponii t , ihiis'lr iii whiit'i farm1ers c'rildlct 
thellse ves rather t ll )l [oIlt'l at'i slii ,tl- S[ rli IILc: which, )ve r Lime,
 
lead themL to a't ill tile ways they doi. II Sliss]
't, it l..';C ri hUs , and react s
 
Lo, sytlIptolrs wiii IC Ieaving is.,siuiSe.,; lalrgt ly ulial tidod.
 

fie alternat ive whiclh I hla.ve :utlgg;.> 5 is' ; to coill rol't S(liarely tile 
allttoly of tilt' rli 'llaetio0ll si BIr o olit ; it) ideii iIy it ; t eiipi)r~jl I ;lrid 
st ruc tura I logic hie fure w,, 1) cod',t'd til lis to de II wi thI its surfilceIll) I t 
express ismis . Srumnlirci ly staLAt d, LIii; pi ',,; ; i ,;, ir ru (I i h1y, aI hott L Lt. 
development of Airic in ;lgrrrian 
capi tat i,;ul,aI Ilisttorici.lI ilnvelt'ilt WhiCh,

udIer speci fiabl cundit i)u.s, tIcnds Lt) i(' illr Witli i I
and loll,ridu elcoi ­
paiss i ng- p rocesss o, 
 uerdeveCrdC I op'ntL. AIdl it hs.;s;i ]cri1(dici ty I. rat mlay
 
he StlirIt ri ly ty lii led lit irl''t-tat -d I vk, I;S
It tw) , .
 

At 1it1e level, tire t)rOCe:;. is Mairtked, Wi Ihill I lie Cosllilrili ties ili W ich
 
i t occurs, by tie 'rise' llid ' L, 1 1 ' 01 t hIs.sIerl;antry at llrge. The ear­
lier l ilrse o) I iliS'; yclt is 
 li tr i 'I v lis'ava i Ilhi Iity o irirl)rovtd
 
teclluiqu',sl .li 141 iiiiit ta risr l .
l)l't iU'; _ y ( I0 t- ,I 1 r rid , ill t:O d ir( i Ve 
Socio-ct lt ra I c i rccnust;ices , by SlNIC Y4-eZl'.; Of t))[ misi c pr'osluct ion alid 
sinil I scdle irlVestlnlii . LiiL d i imIt i S dslili;'ll', Wli' tilt l IOr l ri'SCS ini 
gruss yields IV o ccll', but slurd 'thrig w iciCi (1) Ilil('Vtii capita1 ICtlcurrlu it ion 
arid explansion begiris I ri, tie p.r.s;r it ry ,to Ine it (2) previously ahundail
 
(arid, perlaps , equrl I ly disrL ri htt' d) r l'csoC'.; ke new vrtIe n rd
I_,l (ir a 
scir' iLy , ailld (3) properly thirt .' t Il ly oi- was LieWit tiler cimOlmir OWlied 
object of rec iprocal exchange re [at Ilolls lUect'lit5, p r i vi Li s.d lilid c olmeir­
ci ally iego t. ia t ed . As Lhi-s St ae I(ts, Ci grow reas i nlyirirto i neqIlaI i es iei 
it e Le , and Cs ipe tLi i i l (over LtIle CollL rol oft 1t Ill lnIS Ol prod uc t ioil is ex­

isre:;sed both privaLtu ('Liin lr'i rali lris betwtin ]IiLr'ni-S (e.I'. :;hNi .r'e--c r l)li 
alrri) emlrlaLs aind laindi uxslrt ion; tile C'oercI Ve.' S;lt'. of services; tie 
recruitment lof labour; ;lld SO )ll) itl ill Lie public sector (e.g. Lire de-
I iberatirson- of Lte Land Board in1 i Ls at loca tory and a cbi t rnt i orat1 unc-
Lions; tie tel[oyierit of Iocir[ offices like the (Iiest1i ) and oLher du­
thority tpositions; Lie elect ion uf rei)resentltives to policy makiing coun­
cils; and so on). In tie Uishot , as tire later phalse of tie cycle takes 
its course, tie majority of tie peasdrntry--middle-range and smaller farm­
ers both, alitiroIrgir inl contrast i ng ways--f ind tileise lyes under heighteni ng 
pressure as expansion is an increasirigly rIrlote tpossibility, and contrac­
tion an ever-growing threaL. WlIle I few ot tire middle peasantry succeed
 
belatedly In joining ttre ranks ot tie new bourgeoisie, most can no longer
afford either to sustain rnechnsed means or to contine hiring services, 
and are forced to decrease tire amount of laud t hey crop; f urthermore, 
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whatever capi tat they aciui rod i Lii ly tentd; quickly to dissipate, 
sometimes making it ilmposs bi(. ct.L 111) 1 ill ts;, highhi to i.tymill.s oni s, buy 
quality seed and fert I i sl -, or purtljhase Iibln r. The I ower pea sal L l.y, 
likewise, still has the same cash iittls-- -1 r I ­tdx , edicvaL ion, ;nid domies­
tic necessit ies--buL it, Lou, I1 ds lt ive ilts to strp lus product ion 
closed, and is conpe[ted to riesort Lo the ste of I I .tour (i n thje urban or 
rural sector) and/or to wit h IMi,.I;Sti product llIlrn tle , bit. n costs. 
Since this may involve, as it did ini Bl'inlung , lIh MW_ ol manure instead 
of chemical fertiliser, poor seed insttad "l gotd hybrils, tleir own la­
bour ini direct exchange for that of otlhr; , Ill, olten, donkey draught, 
the entire agricultural eltepri.se onc *i. in 101'oinies ixLt.remel Iy hazardous. 
Under these condiLons, moreover, Lifte I wr anld iddle. peastnLtry become 
yet more vul nerable LIo the tiesi ,Is " lit, capitlI Ist cIass. 

At tile scondl level, Lii priltocess o) I Ans! llat Lon may be seen as the 
tle cla s; ti on l lie 

a new bourgeoisie, and ol th iecalr ilt of)u1 Litv contradictions inherent 
in this particular mode of ag rariian Cap iLa li;Isin. Clearly, a full analysis 
from this perspuct iye Inst wati lagt h icrr t jll-itntt , tot , 1r)1i the 

playing olt of l,,i,, ol fori itsoill t. maturiation of 

l ly, 

essence o Lite iat er is as Ifollows. Prioir to hw mt iltocpli)os of Baro­
long, as we alIready know , Lie cooiio ity was ijjrailccI rsetd Iy tie existence 
(.f scattered, indetpenodenit , aiid iy;t I i La'iaii Ii iU:s'oho Id, , a Ilarge proporio la 

twwA i r'h re s pttled to lie t hA gs i11 e l ioans k i re'lls t i Lhetli O t1 late
 
I 9 ) ' s, as l i'y wterc buniild to doi (si-c a V t,, I 98! ) . Hloweveri, tiese Cir-

CuiLi aiLceS wter , WIt itingly ior lot, desigtI to tv t'iuoiranu coIIlI'ercJal taimr­
og 1 lrod Lc t io i t he mibi.st itolei il CcSSatry where­n8jid Sor 1)US , nid li 
witlal I , .withL i Lhe " ; iii lf ro lonl--th i s b1wi jg tlne corol lary of atif Colfi 
colonial pI icy whiclh treated art ili-iallly boundi-d ctiefdomis and 'tribes' 
as hle iIc of ad niniti io Aln oill u1 d ' cc i-iig. ase unit n i t 'etIl ii iig Iiii Now,

Lte ea ly', p1AL' : ' o 1 III ' 1)1'1W '':;!.[too s - ;I, ' o fi calp ikLa
:;l , , IJ ; o ilitL i.tlI 
accIIiilat inl , ti only wi) ii w iL-Ii tli,;:- who suctt ded, tie lascelt 
bourgeoisi., could c'oisolidate aiid expaiid was hy ;icqluiring lIa[bour froll 
inside Barolong itself. At first, they ret ciuited ushoe whiii, by virtue of 
necessiti y, h d to work for oL lie ir; but, Ilater, As; [it, .it';It o1' prtiduct ion 
gruw, this supply was insuffcient. in Alddition, the investmnient in ma­
chinery create A, perceived detand for l lrc L cages; i nid~ed , the 
expa rid Iig , tuoii I r lan Ia bolr is :1 I Ijlllu I 1. YLl C(Iir i s iLe o f ,inid ,tin01t 

capitalist- ag riculture. But , sinre tie onsly sol reps hir saLtislying tlhi; 
demanid lay in tle comliunity itself, a ctmululi y jadti up uuosL ly of flllrers 

after all, it did not Lake long for tie colnnercil operaltors to begin to 
view tht l pirsutit of their owit ituerests as a zero-stum gameli_; as ii ntrJtsi.-
Cally uppo); t) i t hose of (Ller producers. For, ini order to expand, they 
required tLhe labour tf sor'e of those who worked tlien ou their own alccount 
-- as well, at tlins, as their laind. 'il, fact t. lat thi percept ion was 
acted upon, ot COtL"SO made it a self-fulf illing prophecy. ALtigonism 
over the control lf r .jolrces , and Lhe elabor'ation and expression of class 
consciousness in tie forms described elsewhere (19810; 1982), went hand-in­
hand; and, as they d id, so the ideological tenor of peasant-cap Italist 
relations, and the contradiction whereby the interests ol one sector ne­
gated those of the others, took its present s;hape. In the event, as the 
bourgeoisie consolidated itsell, so the middle and lower peasantry were 
defined with ever sharpening clarity: soclo-economlc poLarisation is, 
finally, an expression olf tie maturatiou of a class system. 
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There is much more Lo be said about I he log ic of such processes of 
transformation but, for now, lie poin t- oght :0 be clear. The analytic
implications of this reconsideration ol lirroloig :rgri cIuiLure lie in the 
demonstration .hat, if we are to utnderstanid Al ri(all peasanltries, suimplisLe
models of development or underdevelopment M do. lor, just as so­wi I cot 
called 't radii onal ' soc iet ies have Iiskories, d sjpi Ie our tendency to
ignore or deny tlain, so lllotrle pea s;lrit.i s ire I ens 'LtItugs ' than rela-
Lions and processes. As such, they requi tr, Ie ii odersLood not ini time
but over Lime; not in themselves, or oVil for aliImsi;t_.vus, but inI relation 
to their total spatial and temporal clt exis. Ill the case of Barolong,
tins has involved explainin,,g, first , why i deolln.lstrably underdeveloped 
COllllUitiiy underwent .a metamorphjdrosis whricIh proulicd, in iLs wake, a mar iall 
capi tal ism; and , second , how tile lat ter ivct'(Jll- giirud t le CSSellt iala fea­
tures of local econollly alnd society. 

From this explanltIion there flows a number ,l prac tical corollaries.
 
For it follows 
 that all)' effort to 'd Cvc lp' Ii. roloug by cobnetIc nsll5 is
likely to founder; indetd, to he urawl inuito lie very st ructire tf inequal-
IWies which it is it ended to ame li te. lis h:,; already halppened, of
 
course: 
 [lhe 'rib al Lind Act, whiclh aimtd im"mi; Otler tings to subvert any 
relnainIlig proclivity towards ciietlly ,lot.lIOVey ni;l 1I) increase Lie uqual
distributio o)f land ill tie causan e )1 So i-l ju:s inc., biet'.:iltle VlhiCie for 
the capitalist c lass ill liairoJMl ; to t';-:lriltdi S (SiW; ir Iitrt rt s ;It Hie ex­
'diSe of others. ,Silli lirly, tilt, thxI iiIui l n ;t;t ]().tl in laince, lealL 
part ly i) help ImallIa r ners inc ,reaseti, :' .h, il liutti i v itLy of their 
enterprises, kas primarily beein deployevid by ti' ;ale class to tigliten its 
control over tie local econrOimy. 

The examnples are inmliierotus but that is nout tie triil y (i tiie essenLial 
poin t . Cleariy, all develo pmeit pol icy cr rrie S wi Ih it ir ideological 
plrOVe nance and, iii l"t.swa or, i ts triell ait ii thas boe L.o elcturage tihe 
capitalist sector whi le at tempt ing to protLct tile ,liin;rll r lts, and toster
the material well-being, ot tire mans o1 tihe jiu)lpulation. Whatever Lhe 
iiieri ts and deme ri ts of suchIi .1 Comimi tm int , and tIeh i.Ler is oic ol which 
reasonable minds lay disagree, it is nut easy to LranslaLt into effective 

policy. In Barolong, where the capitalisL sector Is now securely rooted,
and where an (exterrl) image of widespread productive SuCceSs prevails, 
the problem, of development plalning, in h.'i sey notes (iiifra:38), is espe­
cial ly di fticult . Al1 inalilner a sugg'.st iouns have been [ade: for exaiple, 
Hleisuy (up. cit.) Iinself strlesses I he icd tir Wiking draught avail­more 
arbie to sinailler farmers, wiii I SLaps (191 :511 I ) argues or a revised 
land-use plan. These are well I lit tiitided proposals and may turn out to 
facilitate the realisaLio ol Uxigti rig ideo logical imperatives; but they 
will do so only insofar is they do iot exacerhaLe the contradictions that 
still pervade Barolong, and are noL ab;Horbed into its extanL antagonisms. 
For the only initiatives tlhat are likely to reverse the cycle of polarlsa­
tion, and to give new and enduring impetus to the peasantry at large, are 
those that address the structures of inequarlity themselves; that reverse 
rather than reinlote enmergent lines Of inLernal division, and transcend 
the hegeinonic control of the commercial sctlor over tie means of produc­
tion. Suitable strategies are not easy to formuilate; they are still more 
difficult to put into practice, since they run counter to the perceived
interests of the most powerful section of the local population. It is not 
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nmy intention to offer yet another program Ior Lhe anchievement of these 
objectives; tihe one formulated some years ago (1977) to tLhis precise end 
has, in any case, been [largely ignored. ''lhe argiument liere was much as 
it is now, namely, that aLL such programs oglht to be integrated efforts 
to attend to the muILtL-dimensional cnanirrLe" of ., puasianLry caught up in 
the complex denouement of its own listory. 

FOOTNUT ES 

I should Like to thank Louise Ftr mann and Lite ry Roe for suggest­
ing tlat I write this paper. .JU;ii Com1,1rol if, Emery Roe, and Paul ilcisey 
offered valuable critical coinent on n e;rlier draft. 

** Assistant Profes:;ur, l)epanrtLmeit I Athtlrologi , University of 
Chicago, 1982. 

1. Couarofif (1977). A rese:arc li port , cove rin, largely the same 
data base, was l,:it l :subitli t td I0 lhe Soc ill , c itn' Research Council 
(U.K.) under the original project LiM.I., lit lortin[ ion otf a New Political 
Order: Th Ba oli g boo Rat;lidi t;:, (; r.uiiti no . I--- 30-11-/1I; 1978) . In 
add it i+o, two pkAiZrNrs hiave been pui isird -ii I lie sitbject to dat Le 1980; 
1982), and a mono1'griph is cutrtently initth ip.r Ijr itll. 

I shuould like to make a ge'cllral qul it icaLtion Lo tile alilysis at the 
very outset , I sL there be any mi stilvliei;tl ling. 'I'lilroighout lie present 
essay, I r'efr to ' JB') lon ' , '[lie tolllini t y', and 't(i cliefdmin ' . In all 
administratiye stnse, Barolong _ both i CoiiiriiL y :"ld alinded coosti­
luted c'hiefdom. hinweVe [, the very point iri; and lie r studiesIt earI i 
is to show that tlite latter has undergone is.torical processes which nave 
divided it internal ly, negated ariy possibil ity of enduring collesiveness, 
and eroded the very realiLy of 'utoirlinu ity', :at least as tlis,5 t elint is ordi­
narily understood. Hence, in using I Iese terms, I refer specit ically to 
a social arid matetial context., not. to soLe l)urkheimean-like unity of so­
cial solidarity. 

measures--whic sich tire2. ''he.se includ .ne coieideration s as; adoption 
of modern (iecianised) techniques, gro.ss yields, ,nit outputs per hectare, 
arnd so oii--liave been discussed elsewliere (191/; 1980). As I have repeat­
edly pointed out, they may give an ;tlLogetlier misleadi ng picture of agri­
cultural performance and its allteged improvement, especially wlen calcu­
lated at the aggregate Level f communities, chiefdoms, or whatever (see
also Heisey, infra). Iniaddition, they are intimately related to an ide­
ology which celebrates the growth of capitalist farming, and so reflect 
value judgements of a very particular orientation. I shall return to some 
of these issues in tiIe text below. 

3. Staps (1981) seems to hIold that tite case for or against tire oc­
currence of a transformation in Barotong depehds upon tire absolute extent 
of the rise in outputs between the pre-[960 period and the present, thus 
missing entirely the point of the earlier analyses (sue p. 9 above; below, 



passim). For the sake of scholarly accuracy, it should al so be noted thai 
he makes two minor criticisms of The Siructurm ' ol Agriculturat Transformta­
tion. Tie fi rsL ( 1981 :9) arguts ilL p1it'' A stat&lnt inl ThatL --'-y 
(p. 73), there is no freelold land in li.ir ,it, . I i Ia.t, the issue de­
pends on whether the Carn Panjat e, originlily a part uf the territory but
 
now freehold, is still to be included or lnt. ,As il.isey JiMts out kin­
fra:48) , the qiest Lon is hi;ligly ambigi;uous nm, finally, 'rather metaphys­
ical'; I am happey to bow to SLtaps' s irng opiniiis in tie matter. The
 
second criticism refers t) lilom ' ty liii lit I.Itat 't he succee5s 
 of the Barolong
farmer is frequently aLLribut, d to . lhi gher average rainfall . . . and 
a greater proportion ol lertil_ soils k.i Cl a;s 1) l. hil is available to 
most oiher comlminitics' (1We:31). Wae then tIold that. my 'presupposi-

Lion is 
 false . , . lie evtli I:iiJ, 1,) ;;ll1 in Ili :i st u rce, ;' (1981:16); 
that there are no Class I sui Is in Hirnlig,. Hld -tiW; read Lhu passage 
more carefully, he might i t, n It , I it. I t Ili 'p rt:suppo.,; i:t it)t1 was not 

al I L a 1) bHlii lie a L al; w:; ucpo i; ,i c,,Ifl t v i P'w , I ottld w i L h iu BoL swana, 
that tie 'achievtinents' of t h s oitulttiti i Iv mtty Iho xp .-Itiiled tby ico logical
 
facLors, I ndeed , 
 my own a irg ti i wa; I lie e, t ,pu,; i Le . By a If i rin i ng
 
that Barolong is not adcv.titaged by its s ;i , .t 
 tp, Ititlhr rei nforces 
Lhat argument. 

4. leisey (i fira :In... 21) note_ s lie v.tliousi u5 li htd caItoIdatiotis of 
the aintount. o ii VCni.essr)y to pr'VitiV ot) ,111 JiVt'rlgc ltnot' t ld ( . e. Ofel rai I 
six ituni bemers) . SinCe the lt Q lIition k l a nr4lo40',, io!;o IrOm sm.'- 40 0 LU 
ll,UO) between 1943 and the itid-19/tI's, it :sci .s clir Lhalt, during the 
Coulontal period, its farmers produvt d qltin it somwet'rt'e armotld siubsis­
tence level, although lhcir yitld.s wtoild haLve I IluctivL.id with ,LcoAitgical 
furl uones. 

5 A.' Sciplvra "iMtLe; tip. c it .), tates o, iii grint ,n had ri.sen d PalaLt­

icaily in tlie l9]t's, espec'i ly durin g lil depression, aiid had renailleu 
high. 

6. SLaps (1981:30) in tatt ;itaugitmitsL ttiis picture, albuit Unwittingly, 
when ie cotmen ts ill passing tIiat, 'iccordin t o local inforimaLion', fm10st 
Baro/ong used to work on Hoer farmsi,. 'lhiis, of course, implies that they 
had tie iLter al need to do so. 

7. 1 ba.;e this on the 1943 populition oh 400O residlents, at an aver­
age houisthild size ol six iitbers. 

8. For additionit data On tonltel)Orary stock hoLding, see Schiapera 
(1947, eslecially p. 133). 

9. It is true that, fromn the 1930's, cattle were debarred from cross-
Ing between the Protectorate and South Africa. By all accounts, however,
the cordon came to be Increasingly porous and did not dissuade Ts~ldi 
stockholders wiLth large herds from making use of the high quality pastures 
to which they had access in arolong. 

10. Tlhareselele, PapaL Lo, Ngwatsau, Makokwe, Tiapeng, Kgoro, Oxpan, 
and Mogwalale; see Schapera (1943). 
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1.1. Ntseane's careful sLudy is I imited Lt one area of Barolong, and 
is encompassed by lleisey's more general .ssay. Staps various points are 
also made, rather more coiptreensi vL'ly alm cocgently, by le i Sey, and so 
will only be referred to when i decc'.clenitly jeltvaLt. 

12. Since Hleisey's essay was not available toc m, in iial form at the 
time of writing, my annotations are to MS p~dginat i(1i. 

13. Because mine are the only putli:liid stat istics covering production 
in 1973/4, there is no equivalent data ha,:o witi which to compare them; 
quite rightly, therelore, tui sey's evalu it i)il lcusses upon the internal 
conslstency of tLio.h stat ist i'.. 

14. To wit, f igures on total product ion Ior 19/ 3/1 show yields to be 
'between 4 and 5 times ais much as st.imatmd in 98)HO/I' (Hleisey, p. 18)-­
although io evaluat ion is oclred fur tLti reliab ility o1 t ie Iat-ter esti­
mates. Staps (1981:21) aldds LhaL, it heW 1973/4 figure we're correct, 
Baroloiig would hive produc.,d 22 piercent "cI LiP itiil;l l crop yield. Even 
if this were tin!. ike .y-- aiill, it did cuchicv 14 pviceiit in 1980/l--iL
is hardly Inceussiry to obscrve , I ielded ieLiCthat Wtih Ncll, 31,500 
tonnes , thelna tioinil crop lMute; t ve cciii wa ,.ii Iy Iairger Lhii offi­
cially recorded. This, in i, tmse, stikM ,; !R, is ctpobahlclu, ior, during 
Lhe lnid-1970's, a large pcroiort ion ii i 1cclc Lie hote hicir District 
sold in South Africa tas iii tier ipcint ,d iicc- I I ly iccouint ed I or inl 

ai oallo t1i jlre s. Indled, Stills' tuit ill si Ict I tiia l statistics Is 
unwarrantl ed. lliviing wililesscd t. lie cccll i t iii icu I l f tiils type on 
several occasi onis, Iii) own is much less t i cii; i I liuiiii , as lei sey has 
poilnted out- to me (pir son,li com'isllll ict ii) , tic ru.'l alpeilielr to lbe differ­
ences in the rel iibi lit)y to surveys don,, it V liuil.s I iiieS, lt scj of the 
early 1 9/'s being iore a1ccu aitl', thin ate i ci's.te somel i 

15. Hleisey (p. jclff), in gierously s:cking to give my statistics the 
benefit of every doubt , does iit alI ilit' ipiupi the discruplncy between cul-
Livated, planted, anti harvesLd l lcti r'ag's. Stale; (19Hf 1:33), cn tliu otlher 
hand, dues. ie0 implies that these stat ist it's are tL More unbelie vable, 
since, for tlieill to be correct, over 'l0,(J( Li of a rail e land mst1iS have 
been liiri'vdtecl--wli ,i means that st i I I greater ;re.tas mist hive been 

" pLi t ed -- , tie l Of be. And as bcl ieves I.hle tot I ara iM alea Ba roli j' to,less than 33,000 ha (see text, below), this woutld have exceeded al l 
aw i la i l and . 110 I L'vt, r , lcO i'd i i1;I cL t ie Ag r i ci t t " ra I Survey--whose
data are t rusted alare than aiiy other, by le i sc) (p. 4 9)--liarvest i tg 
ratios in Barolong are very st riking indeed; Ilie ,reatust being 99 per­
cent (of gra i ns) ill 19 1/2 iRl the lowest , 78 lcerc-elt . Given tie ux­
t reitiely Up Limist iC' ind igenous reard for ci'ri'opcpiig ptrospiecLs ii 1973/4,
and the level ii piruductwive activity iii that year, L..ceplioially high 
harvest ing ratios are int nnlikely. Ii fict, ;1 tie Farmer's Day cele­
bration after the 1973/4 season, the legioiial Agricultural Officer, Mr. 
F. Pullen, remarked, in congratulatory spirit, that virtually no land in 
Barolong had been leftti)Llanlted or unharvested that year; the perception 
was not only my own. 

16. Among other things, Hleisey (p. 49) notes that Agricultural Survey 
estimates of arable areas, which were purportedly based on measurement, 
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may have missed unploughed t ielIds; t.hey t rLainly yi e 1ded lower f igures

than have other studies. Anothet" suiirvey, tlie AL.lIJkl mliSUremenLI, arrived
 
at a figure of ijust under 3,000 ha, somie 4 '0t) ia lower tLhan my own. 
 It
 
was based oil aerial phoLograplis, buL, n0)L llivin, bWen party to it, I can­
not pass judgeu1e L t o iLS ittL''. y.r 

17. This is llso Itrue, by i1plicit Io,, ()I Slap;l ai1CcOliit (1981). OntLhe one hand, lie dubs my own re ipot'L I I lie i L i'lll ioi l IIIt iouS' 

(p. 33) on the ).ot'(U1ld; thaLtl, (I) 1973/4i wa; not. an average,, year (which 
never cla imed it to be, sugges;in, ratlher that iL hid been an exception­
ally fruitlul one); ,nid (2) tr rea.;on-; ; il, to t leo:;t of ered by leisey 
(see above, I and 2), tiL u)t)upuLs colldl II)t h1aVe )eenI ;is high as 31,500 
metric tonnes. Yet., on Ltie otlher hlind, l)t only l ot S lie record tp,. 22,
Table Il) an area-wide meain yield of 144 14.I3 l,--over 40 percent li gler 
Lhan the fa:Ltor wli cli f used ilmve to j;i(iW ill,itlIIt.u197 /4 'tit )UL Wits 

lo'Jsi ble--tliereby makiii, tie Iliid- 9/U st-.u i cs. 'V,'ll 1110more )lau.Sible; bit,in addition, his OWtI figuies (p. 22, lalL)t' IU) LilliiSelves itecord at gross 
almost petreCtlleu ii, porise of 100(0 il l i oI,;tt Iini;1i b-90 's yields. 

18. Elsewliere ( 198 80o; 19I )2), I i~vti it't'cinkl iit I )d I OWhe eneL r,'eulice o f 
thiese 1IIl I ri;iI 101 1 a Luv, atiiil y ;cd ii rhi i, [lie g i oh I lit. /i'1il cilli lLion;
 
it is no01_ neCesS;ary Lo rt i rt' the 
 ;uni I.'i s litre. It shotuld I)e iioLed,
 
iowever tiat StLaps (1981 
 : 3i31 ) o l1 I rS i c'tidtu ,liidiLt'dited version of Lhe 
sailie a ilysis, aictoirdill t o wiIci lie sriti t iit (d lioni. hot1 ;ii1 Lilt 'all­a 
LolliaLt C' license givyen to ttieli by tlie clii' -onglito l I at will (ralher Lhiii 
await L)eruiss ioi), tlac i i LittCd te IC)tliJI Ilt gtIradual ly iigiiher yields 
in Barolong . C - UIr; lii sEnpir .aL I - as itlle0 , ,xp1)1itlidL ion iS i nadequate:
thlere artCe several o)lierI tcol ir a ble I1i; IIL Iuce.;, (op. cit.) where s imilatr 
patterils of St'itLter Hid lick At hiet ly tciiit rol liave iiot led to i siniln aco11Lcoiuu, SLaps to ais l 29)als) ClOOSe, east i (p. ol lil) 'ailliropo­
log iteal explaii t inli ' of i 1Lel'ii l ; iI it ILssI by 'asking' whieellr tlie 
ideological sLress url intlvidui,iI isiil was cIause-i or oil ef fect oI' Lie trants­

o rlli Lii l , idd ing ' a t, I-iltia is g Og, Iit, d Iih ni og i st Iiliot Lnthuropo
ilStas] dll ilt c;pld L I e vii tLese irs'. Tieol alig Tshldi Tiiaracterist 

inwa terL, it seems to ime, has little to do wilh disciplinary aflillations, 
tlie very fact [hat Staps phra ses the quest ion as lie does calls into doubt 
his uinderstind ng of the earl ier analyses. 

19. ULnit yields have iot Ldilinillshed iiu the same milliner, but. appe,ar to 
have fluctuated widely during Lhe late 1970's and early 1980's. SLaps 

stgges L(1981 :2 3) ,t'.ts it ,ut' I I Iuit' t d C i re at i veI iOW; I 1 t[he propor­
liolls ofl irge (ligh produc i ing) aiLItsmall low I)roduriI ntI) farmers who 
plough iii aily given year, an e'quli iol that is largely diterliined by rain­
fall l. explili.Ltiol obviously be consisteLnt with tie inicreasingThis wouItL 
polaris iiton ) l tlie coulllllllni ty. 

20. The one chliage on which 1 have not commented concerns rates of 
stockholding, which beem to have risen over the past decade. In 1974/5,
I calculated that 47 percent of harolong households held cattle (mean herd 
size: approximately 22), while Hleisey reports an estimate of 60-64 percent 
(mean herd size: 22-31) for the later period (infra:3-4). He also sug­
gests that cattle holding and havearable operat ions come to be correlated 
in scale, and derives a typology of farmers trom this fact. Since I have
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no data on pattermn of ;cqlui;sition duNt1 the late 19/0'S, I cannot offer 
more thtan a simple, Spec tIat i VI' eaSon or il' change. It is possible 
that, just as large fa ers have ou"l i itii I o i nvest a port ion of' their 
prof its in stock, so (forle r) midd le-fang' and sma ter [a rne rs , increas­
ingly faced with poor returns oni their arabie act ivi t ies, have sought to 
reduce risk and depeidency by diversifying their operat)ions as well. 
This, again, would be consistent with lite dm nt ion of optimism, among 
all but tihe bourgeoisile, surrounding tle prospects ol cropping profitably 
in a community controlled la'gely ly power''t roilineer ciala farmers.(ii grah 

21. 1 have desist ed from recount ing ly el rlitr analyses of tie genesis 
and initial phases iJI the tiranzsformnnation of liarlong, as hey may easily 
be read in other places (sec A-1. 1). [ aim aware h[tat, as a result, many 
of my present assertions lack sufficiet sulstantiation il: their own 
right; however, given limitItions of spice, a I I1 can do is to invoke 
those studies as coI latera L in tl formlaU[ted here insupport LI or argu,,int_ 

more general terms than I should have I iked. The same quaii fication, of 
cours l, lies to die vari ou; ll. on e' ni i lg tlte later phasesap ilso commlullvt' 
of the process, i e. the pI layini- niL ot iinmt,rnal coutradictions attendant 
uponi the format iOl ind co laaisat ion of igrarrian c lasses. 
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