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BAROLONG AGRICULTURE REVLISITED

Gross Statistics and Subtle Explanations#

John L. Comaroff*#*

. Introduction

Just as small facts often speak to Lavge issues, so small communities
may become the cmpivical ypround tor important analytic, methodological,
and policy debates.  This, in some measure al feast, appears to be the
destiny ot Barolong, a chictdom ot modest demographic and physical pro-
portions situated at the south castern frinpge ol Bolswana. Indeed, Baro-
long, with its land mass of less than 440 sq mi and population of scarcely
12,000 people, has attracted tar more attention than its size--or, for
that matter, its relative signiticance in the national ceconomy—-would
seem Lo have warranted.  Much of this attention has been directed, by
development planuers and scholars alike, at the recent agrarian hhistory
and maicrial predicament of the conmunity, and was given impetus by Lhe
publication, in the late 1970's, of The Rural Tocome Distribution Survey

in Botswana (RIDS) and The Structure ol AuriculLunlf_TthsfarmaLion in

Burolung.l

The first of these studies indicated that sarolong had become one of
the wealthiest communities in Botswana, and had done so by rather unex-
pected means, namely, successful dry land crop production.  Although its
farmers had previously acquired a reputation in this respect-—the popular
image of Barolong as 'the granary of Botlswana' was already to be heard
during the 1960's--the findings of the RIDS elevated a general impression
to a statistically verified certainty; or so it scemed, The second, my
own study, appeared to confirm and compound these findings by demonstrat-
ing that there had indeed been a dramatic rise in total agricultural
yields over the preceding decade or so. 1 did, however, specify that
such higher agpregate outputs did not  bespeak the general or enduring
enrichment of the population at large--quite the opposite, in fact-—and
later argued (1980; 1982) that their 'accomplishment' was to be understood
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as part of a complex and contradictory historical prucess, a process in-
volving fundamental structural transtormat ions (see below), Nonctheless,
these studies conveyed, as they were inteaded to do, that relations and
means of production in Barolong had underpone a metamorphosis, and that
this was accowpanicd by undeniable 'fwmprovements' in agricultural per-
formance, given the manner iv which such things  are conventionally
assessed.?

Since the publication ot these various studies, o number ot others
have emerged, wwo in particular (Staps 1981 Hedsey, dofra) questioning
the extent, character, and implications of the metamorphosis itselt.  And
so0 debate has been joined: what, in fact, has occurred in Barolong, and
how are we to explain it? 1t is to this problem that the present essay
Is finally addressed.  Let me be clear, however, in stating the terms
tn which [ scek to discuss the issue heve: it is my iniention aeither to
"rethink' Barolong agriculture de novo siace, s Loshall argue, such a
general enquiry is not requived at this Juncture; o oos Qit, at the other
extreme, merely to rebut the particular criticisms that have been levelled
at earlier work, and thereby to restate old arpgument s, My objectives,
rather, lie between the two, and are wmore constructive in spirit.  They
are, first, to cvaluate the growing Lbody of data and interpretation; sec-—
ond, to establish the degree to which it is necessary, in light of these
data, to retine our understanding ol the apravian bistor, nd contemporary
situation of Barolong; and, third, to consider he dandytic and applied
implications of any such retinement.

In order to place these objectives in proper perspective, it is
appropriate to remind oursclves, at the very outset, why the debate over
Barolong has assumed sigoniticant proportions; why it is crucial that the
ethaographic and historical record by sceurely tounded, For analytic
discourse dues not oceur An vacuo; it is always wotivated, whether explic-
itly or implicitly, by theoretical concerns and/or practical c¢nds., Two
considerations, above all others, undertic much of the increasing interest
being focussed upon the farmers ot Barolong, and so provide the frame of
reference for my discussion.

First, whatever the true scale of the transformation of production
in this community (see below, Sect. 11), the sheer perception of its
occurrence, of a conspicuous rise in pross yiclds, has persuaded some
observers to regard the chictfdom as a potential model for agricultural
planning further atield. To wit, its still prowing reputation for having
embraced an ethos of commercial production, and for putatively having
reaped the attendant benetfits, has led inexorably to o particular chain
oi applied reasoning (cf. Heiscy, dntra): given (1) that Barvlong has
indeed managed to increase its tolal outputs, an 'achievement' that is
relatively rare among modern African peasantries, and (2) that such in-
creases are, ftor many, the very stulf of development objectives, it (3)
becomes eminently worthwhile to account for this ostensibly positive trend
in order (4) to cmulate it. As it happens, this reasoning is inherently
false. As both Heisey (infra) and 1 (1977; 1980; below, Sect. 1I1) have
emphasised, the complexities surrounding the agrarian history of Barolong
--which are obscured rather than illuminated by gross statistics—--make



this case anything but a simple paradipm tor cconomic and social engi-
neering. Thus, for cxample, the metamorphosis has not only underweitien
thoroughgoing changes in the structure of the community, in its relations
of production and cxchamge, its internal Tines ol social urganisation and
differentiation, its dominant ideologics, and its relations with the world
bevond its borders. 1t has also brought in its wal ¢ the preater impover=
ishment of much ot the population=-not to mention productive contradic-
tions which, contrary to stort terwm trends, have precipitated a longer
term decline in both yross aud unit outputs (see below, p. 230f; 1980:
Lily, In sum, appearances, like many o1 our analytic and statistical
categories, may be tundamentally wisleading.,  Honctheless, the apparent
success of Barolong rarming continues (o be serutinised with optimisn,
and so the community remains, tor purpoacs practical, the centre of con-
siderable attention.  Yet, selt-cvidentiy, the very lact Lhit o suceh epti=
mistic scrutiny way be misconceived, the product of an unlortunate mis-
reading of a comples process, undeclines the wider signiticance ot this
case for the conception and exccution of agricultural planning in Botswana
at large.

Scecond, and perhaps Less obvious trom 1 he perspectives ol national
or sub-regional conceras, the wetamorphosis of  Barolong, by virtue ot its
comparative singularity, posces a ditect challenge 1o established theories
of Third World cconomy amd socicty., As 1 hiave cxplained elsewhere (1980;
1982), this community shares with those surrvouwnding it o very similar
natural environment, a common socio-cultural heritape, and identical rela-
tions to the Southern Atvican sub-continental ceonomy,  Yet noue of  the
others have undergone parallel transformations,  In short, notwithstanding
Staps' hesitant ettort (1Y81) (o ditterent iate Barolong on ecological
prounds, there are o gimple "Tactors' 1 hat distinguish it, no obvious
set ol independent variables to which its sinpularity may be convenicent.y
ascribed.  The abscuoce of  such variables to account for the particular
historical trajectory of this community s truly awkward: it enters an
emphatic question mark against existing nodels of social change, whether
they be couched in the terms of modernisation or underdeve lopment, tech-
nological advance or the articulation ol modes of production, For, if
neo-~Marxist theories ot dependency or articulation were applicable, Baro-
long oupht to have sutfered the same destiny as the rest of the rural
periphery ot which it is a part (cf. Foster-Carter 1978,; it has not.
On the other hand, were modernisation approaches valid, there should be a
specifiable set of exogenous causal factors vhich have motivated the meta-
morphosis of this peasantry in contrast to others (cf. Smelser 1963),
there are unone. ALl this, however, is not werely to reiterate the obvi-
ous; that is, that the transtormat ion ol sarolong represents an especially
intractable conundrum, Rather, it makes the point that, if we are to
understand the agravian history and contemporarvy predicaments of rural
Atrican communitics, in Botswana aud elsewhere, it is necessary Lo fashion
analytic approaches capable of explaining the subtleties of comparative
diversity over space and time. And, for these purposes, Lhe apparently
intransigent instances, the cexeeptions, offer a privileged context 1n
which to test and refine our comprehension.  Thus the resolution of the
Barolong conundrum is not purely an end in itself, but a critical step in
unlocking the mystery of African peasantries at large.
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Patently, these two sets ol considerations, the applicd and the ana-
lytic, are themselves intimately rolated, For, while the theoretical
issues surrounding (o Barotony case mipght  seem unduly abstract--indeed,
all too remote trom the practical exigencices ol development  in Bolswana—-
nothing could be turtiher trom the trath. Any etlort in the cause of
socio-cconomic intervention is invariably wediated by the nature of the
context at which it is directed: local compuni Lics, after aly, do play an
active role in their own history (Comarvolt 19803 1982). In other words,
development initiatives, like all oxternal torees, must Joevitably enter
4 process ol articulation with the indigenous torms that they are meant
to aflect, And, unless those indigenous torms stand revealed in all
their complexity, such initiatives will alw ys o have unintended, and often
uncontrollable, consequences--this being as true of capitaiist-orieanted
engineering as it is of socialist planning, and as applicable to Botswana
as to anywhere olse,

These, then, arve the considerations which under!io tne debate over
Barolong; they indicate, simoltancously, why this swmall community has
been the recipient ot disproportivaeate attentioe and why it is so impor=
tant that the empicvical and analytic record he et straight., It is tou
that record that | now turn, seeking initially to cvatuate the reievant
facts and arguments and then to address their cxplanatory impltications.

Fle Gross Statistices

The wost patent danger ol examining cconomic change, in this case
among Barolong farmers, with reterence to gross vutput statistics is that
it focusses attention upon syuptomatolopy rather than actiology, on sur-
tace indicators rather than structarval dynamics. o the carlier studies,
I sought to stress this by pointing oul-==perhaps with insufficient vigor—--~
that the esscence of the metamorphosis lay iu changes, over time, in the
very constitution of the community; changes, | reiterate, dnvolving the
emergence ol well-defiued agrarian classes, ol a new hepemonic ideology,
and of transtormed matecial and social relations. 1o this respect, a5 we
shall sce, it does not matter unduly whether the rise in total out puts
between 1900 and, say, 1973/4 amounted to 100U peceent or 2000 percent.
Not only is the precise yicld in a scason such as 197374 heavilv inl lu-
enced by chance; but, more tundamentally, the reduction of complex trans--
formations to superticial 'belore-and=alter! vulput statistics may have a
severe distorting cffect.  For, by dealing in agpregates, it omay hide the
very internal variations that structure the transformation itself. And,
by taking as refercace points arbitrary moments in Lime, it may obscure
the Tact that shifts in levels of production could simply be short run
expressions of one phase in an cncompassing process; to be sure, a process
whose logic necessitates changes in the symptoms to which such figures
apply. It was, theretfore, not coiucidental that a longer term drop in
aggregate yields was predicted from the first (1Y77; 1980), since the rise
of agrarian capitalism tends, under spec.fic conditions, to have contrast-
ing effects upon the productivity of farming over different time spans.

This is not to deny, however, that agricultural statistics are impor-
tant, at least when placed in proper perspective., And, insofar as a short



term rise in outputs is clearly a necessary condition ol the carly growth
of capltalist agriculturs, however uneven, it is erucial to establish that
one in fact occurred--althouph this leaves aside, tor the time being, the
fundamental question of its causes and  sources. I characterising Lhe
increase ol pross yields during the period under seruting, | originally
suggested that 1t 'was in excess ol one thousand per cent ' (1977:1 ), and
later, more specitically, that it had amounted to some 1750 percent (1980:
80). This estimate was based on two critical Pipures: that concerning
outputs prior to the 1900's, and those tor the carly-mid 1970's, in par-
ticular, 1973/4, a year of cxceptionally ecood rainfall (ef. lleiscy, in-
fra). 1f the estimiates of increase are to be disputed, then, there are

two possible prounds: that the fivece caleulation was Ltoo low, or that the
second was too high. Since cases have been wade tor both, let me consider
them in rturn.

Staps (1981) has arpucd that the cconowic predicament ot the com-
munity prior to 1900 was indeed more bountital than previously sug-
guested. In so doing, he disagrees, dmpricitly, with the contention
that Barolong, like other rural black populations in the Bechuanaland
Protectorate and South Afrvica, had been underdeveloped by material forces
at the sub-continental Tevel (ct. Parson 19805 Palmer and Parsons, cds.
19775 Comarotf 1Y82:147, lodit). bMorcover, while no speeidic fipgures on
cropping outputs are adduced, it appears to be his view that my original
estimates for this carlicr period-=that  'annual oul puls  scew never to
have exceeded a total of 20,000 bags of prain (1 bag = Y0 kg), and seldonm
reached 2 bags per head ol population’ (l‘)‘".U:‘)}")/‘—'-misn_rprusunt the true
situation. As support for the allegation, he offers disparate picces of
evidence, most notably oret nistories and stock census data reported by
Schapera (19473,

According to oral accounts collected by Staps bimselt ) "Locai people
» « . maintain that trom the 1940's the Barolong arable production has
been far more successful in comparison with other regious in the country"”
(1981:33). 1Tn purcly comparative tervms, Staps' informants may be correct.
Given the tact that the occupants ot the territory tived at theiv ticlds,
together with their draught animals, they were certainly in o better posi-
tion than village domiciled Tswana to control the timing of their tarming
operiations—-which is crucial iu dry land agriculture—and thereby probably
did harvest higher yiclds per heetare than most ander the prevailing tac-
tors of production. But these factors, and especially the scarce avail-
ability of labour, placed stringent limits upon Barolong croppers (Coma=
roft 1982). The observation, therefore, that this comnunity was rela-
tively wmore successtul than others in their arable activities may Dbe
accurate, sensu ostrictu; but that does not mean that it had a healthy
Local cconomy lrom the 1940's ouwards. It hardiy needs to be remarked
that indigenous memory is not exactly a reliable source of historical
inference, particularly in respect of socio-cconomic indices that refer
to performances of four decades past; optimistic recall, even at the most
impressionistic levels, has to do with the manner in which a community
constructs its history, not with the facts of that history per se, In
fact, the 'hard' cvidence demoustrates that Barolong did harbor an impov-
erished population: not only are the files on the Barolong Farms lodged
at the Tshidi Tfribal Oflice (Mafikeng) replete with documents attesting



Y

to the penury of local houscholds, but Wande's study (1949, of socio-eco-
nomic conditions in the 1940's fndicates vividly that coutemporary arable
production was, at best, a lazardous business. In addition, Schapera
(1947:34) notes that over ol percent ol tax-paying Rolong were away as
migrant labourers in  1942/73,° Parpely  as o a0 result of  economic need
(p. L2IE0). ALl this scarcely paints o picture of a thriving material
situation.?

The sole empivical basis lor Staps' contrary vicew, then, becomes the
stock census data tor 1943 (Schapera i943:Appendix A), according to which
Barolong held 9609 1ivestock i s, Y07 being cattle; "not vxactly a low
figure' (Staps 1981:33).  Assuming, tor the moment, that all these animals
were owred by the 070 or so local nouscholds’  (sec below), the average
domestic herd consisted of some 3.0 cattle (4.3 J:;u‘).g Now, at that
time, ten head ol cattle was reparded as the minimum size herd required
to yicld any disposable annual surplus (Schapera, op. cit.); which means
that, on average, 3.6 head (4.3 Isuy were available to houscholders Lo
meet obligations as variable as taxation and Levies, domestic aceessities,
ceremonial demands  (funerary  goods, clesy, and  bridewealth and other
prestations.  Given that the sale o graing was nol g source for couping
the requisite tunds (Schapera, op. citoobsonty, these 'surplus' animals
had to make up the shorttatl,  The tact fhat they were fnsufficient to do
S0, Lo reiterate, lay bebind the tlow of both scasonal!l amd urban migra-
tion, a tlow which coanated trom the laree majority ot tamilics, It is
thus fallacious to cone lude that Barolons pastoralism was of large enough
scale Lo guarantee material scecurity or comfort, What is more, it is
clear that not all the stock in the tervitory were owned by iocal house-
holds: according both to available records and (o my own informants at
Halikem, a great number ol (he catt e comeerned belonped to senior royals
Living in Souti Alrica.’ They were ranched, prior to Iadependence, ei-
ther at meraka (cattleposts) retained by these men on the Farms, or were
held by —J—L;;l—i-(-)l' kin, residing in the PFrotectorate, under wmafisa~like
arrangements.  This is given further contivmation by the fact that the
farms with the largest stock popul;llinusl“ had, as their holders of the
period, descendants ot the Hontshiwa, Molema, and Tawana agnatic segments,
all senior collateral liucs of the ruling descent group,  Heace, even the
dverage number ot 13,6 cattle (14,3 Isu), itselt not caactly o high fig-
ure, is probably a substantisl exagperation of the prevailing situation.

In sum, it is plain that the objection to the pre-1900's character-—
Isatfon cannot be seriously entertained; quite simplv, it ignores the most
obvious and compelling evidence in favour of highly questionable 'facts'.
Indeed, if there is covrection to be made, it is in the opposite direc-
tion: note that, in caploying the ligure of 20,000 bags of prain as a
baseline from which to caleculate the gross rise over the period in ques-
tion, the very highest possible total was used; to be sure, it is an

optimistic one which, in all likelihood, was never rcalised in practlce.

Altogether more serious, though, is the question of Barolong produc-
tion in the early-mid 1970's and after, since it is on this question that
any characterisation ol the metamorphosis ultimately depends. Staps
(1981), Heisey (inlra), and, by implication, Ntseane (infra) have ad-
dressed the problem most directly; but, for present purposes, I shall



focus upon Heisey's excellent study, as it is both the most comprehensive

and the most subtle effort to 'rethink' Barolony .':;',l'icllltllrc.“ Al
First glance, worcover, his analysis appears Lo ditter most markedly Lrom
those embodied in The Structure of Agricultural Transformation and “Class
and Culture”; although, in wy own vicw, Lo points of convérgence between
these various analyses turn ovut to be incestimably more substantial, if

less conspicuous, than are their disagrecments.  In order Lo pul matters
in their true perspective, however, et us bepin with the latter.

Using the scasons between 1973/9 and 198071 as nbis puint ol reter-
ence, Heiscy begins by noting that, according Lo one signiticant measure
(i.e. yields per hectarey, Barolong has  cojoyed cousiderably preater
"success' than its neighbours, and has achicved output levels much higher
than the national average (p. t,)).l"’ In addition, while the community
"has under 24 of Botswana's larmers' (p. 3y, it produced 3.5 perceat of
the national crop in 1Y/78/9, 7.8 percent in 1979/80, and 14 percent  in
198071, Noneticless, he suppests,  "overatl apricalturar production in
Barolong has probably never been as bipgh as is usually thoupht' (p. 3),
indeed, the very aation ol 'success' oushit to be Gudicicvusly regarded.
In this respect, there are two dimensions to his argument which require
to be ditrereatiated: one addresses  Che over=arching picture of gross
yiclds at the collective level; the other, the more complex issues of
internal variation and the cotttadictory developaent, over time, of pro-
files of production aad practice,

The tormer diwension Is straipghtiorward: deisey avers that the 'sta-
tic picture’ of Toverwhelmingly successtal arable production, in total'
(p. 12), as alleypedly portraved in The Stracture of Apticulturas Transfor-
mation tor 197374, cannot be correet,  mot only docs iU stind in stark

contrast to the tindings ot iater quantitative stadics, but, own grounds
f

of internal consistency, it appears unduly optimistic, A number

ot obscervations are ottered in support ol this content ion:

L)y First, the perfectly reasonmable point is made (p. 51) that total
crop yields are ceverywhere limited by the factor of arable hect-
arage utilised, Lt the stated pross output figure of 31,500
metric tonne is correct (1977:17), and a mean yield of (000 kg/ha
was achiceved--which 'seems high as an area wide mean, but cer-
tainly not impossible' (p. 515 see below, rn. 17)--31,500 ha must
have  been harvested in L‘)'/li//o.ll) The corollary, however, is
that virtually all of the arable tand in Barolong had to have
been used, and that there could have been very little agricultural
area controlled by large farmers but left unploughed. Not only
are such inferences ditficult to accept in their own right, but
they would contrast, unbelievably, with the fact that, in recent
normal to good raintfail ycars, harvested areas have only  been
one third of what they must have been in the mid-1970's. A more
likely coneclusion is that the stated production figure of 31,500
metric tonne is too higl.

By contrast, 1 do not, in retrospect, find it implausible that vir-
tually no land was left unused or unharvested in the very bountiful years

Best Available Document



of the early-mid 1970's. Quite the opposite: that period marked the
height of the 'land grab' described elsewhere (lyB0:luott)y; this itself
being a conspicuous phase in the emerpence ol a ¢lass ol capitalist farm-
ers, for whom the expansion ol utilised hectaragses was o crucial contem-
porary step in the consolidation of their operations (loc. cit,:100ff).
In fact, dispossession ot the ticlds of Lot ler Larmers by larger oanes
wias frequent; and sharccropping, including arrancements entered by non-
members of the community, was verv comaon. Horcover, not only were large
farmers employing all theiv avcable Lands, bat were actively engaged in
secking more to plough as they acquired additiond! mechanised means (ct.
Staps 1981:37-8). AL two conscculive mectings o1 he Rolong Land Board,
the Regional and bistrict aprvicaltaral Oiticers semirked that  'all the
Lind in Barolong was being used', and that land-use plaaning had become
critically urgent requircment.  To be sure, applications Lo the Board=-
ke disputes=-were at a premiwe, since the popular poreeption did not
differ much from that shared by ofticers ot the administration. In s,
it seems not in the least untikely that oo fnordinately high proportion
of available hectarages wore put under toe plonpu ia 1975740 And, inowy
own view--based on detailed weasurcment -the cotoent of Lhose heoltarages
was larger than otticially estimated (oo Hedsey, po 42y indecd, lor the
reasons piven by Heisey himselt, there s 1ittle reason Lo chanye the view
that they were well in ecxeess orf 31,500 ha 'Y 00 the ot her hand, the
problem of the dramatic decrvease in the land used in later years is oa
quite difterent issue; one which reters tooa subsequent phase o the un-
folding process ot transtormat ion, and to wvnich | shall retarn.

2) Sccond, it is dmprobable that some 30,000 ha or more could have
been put under the plough, since this would have wore than ox-
hausted all avatlable draught power (o, 92, Given the number of
working tractors, and their patteras ob use, along with the ratio
of louseholds owning conough stock, only 50-/0 percent of farmers
could have had  adequate  draught . Under  suel conditions, it
stretches the imagination to sugpest that such large areas were
cultivated, or that Y0 percent of tarmers sold prain in 19734,

Im fact, the draught cquation is rather more complex than it looks,
Above all, not all those houscholds which sold prain an 197374 actually
ploughed and harvested on their own account, as a palpable number were
the  'beneticiaries' ot share-cropping  returns on land which they had
allocated to somcone else's (mechanised) use.  In addition, draught teoms
were not always deployed exclusively by the houschold which rossessed
them: it is characteristic, amony poorer farmers (1977:Ch.3y, that recip-
rocal arrangements among kin involve exchanges of  both labeur and the
means of production, so that patterns ol ownership and use are not co-
extensive,  But there is also one other laclor missing trom the equation;
the culpability for this beinyg eantirely mine, since the matter wis not
made clear in The Structure of Agricultural Transformation. Lt is, sim-
ply, that the figures recorded there referred purely to intra-community
holdings and transactions; yet production in Barolong, especially in the
expansionist years of the carly-mid 1970's, involved the supplementary
use of tractors and implements owned by non-Tswiana lessees living locally
and, in some cases, by farmers from across the border. Again, therefore,
the total amount of available draught Jdocs not have to be "given the
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benefit of every doubl' (Heisey, p. 52) 1o make sense, or Lo render
plausible the reported tigures of total yicetds and sales.

3) Most generally, Heisey carctully cxamioes (p. 40r1) the various
methodologics on which Barolone apricultural statistics are based,
and concludes, correctly in omy view, thil all sueh methodologies
are readily liable to sampling crrvor.  Because of  the existence
of great internal vaviations in the matocial standing and produc-
tive activities ot houscholds within the community, aggregate and
averape tipures are likely to over- or andersestimate the true
situation by a considerable marpgin, Jdepending on the degree to
which larye tarmers are included in any  particutar sample.  The
statistical rtindings of the two surveys on which some of my ecar—
lier analysis was based, it i suppested, nave tallen prey to
preciscly such over-estimation; conscequentty, they offer an in-
Clated dmage of the overall apricurtural succeoss ol larotong.,

The point is well taken: like all other studies, wmine are clearly
vulnerable to crror, although cvery citort was made at the time Lo ensure
the greatest possible levels ol aecuracy, Morcover, it is, unfortu-
nately, no longer possible to verity the Jdata colleeted almost o decade
ago. Conscquent Ly, Heisey may be absolutely right: for cexample, the
proportioas ol houscholds Ilul(ﬂ'll;; mechmised means or cmploying, "modern’
techniques might actually have been lower than those indiciated by my suc-
veys, Apgri | aad Agri Ll so, too, wmay be the aumber ol Tarmers who sold
varying amounts ol yzrain in 19/73/4. But there is another, quite diiferent
way in which to regard the problem. Even il we allow lor errors of detail
inmy findings, it is unlikely that tney are so amiss as to celiminate the
discrepancies between the overall picture wnich they  portcayed aad that
which Heisey and Staps belicve to hove obtained bacer, 1L s wmuch nmore
conceivable that such "discrepancies' =tue Jditterent ratios ol heclarages
planted and harvested; the smaller percentage of larmers who row planted
or owned working implements;  the higher stock-holding rates; and so on
(Heiscey, passim)--retlect real changes in lactors and relations of  pro-
duction. This possibility, of course, assumes that Llater survey tindings
are themselves an accurate representation ol the situation circa 1980/ 1.
In this respect, while my ftaith in ofticiai statistics is less Cirm Lhan
that of Staps and others (sce fn. 14), | am prepared to accept, without
passing tinal judgement on the oftficial record,  that there has been a
general decline in productivity and rates ot 'modern' practice; indeed,
such a decline was predicted (1980:111). | shall return to vaiplain this
trend in due course.

More immediately, however, two crucial picces o1 data concerning the
symptoms ol transtormation do not depend at all on sampling, and thus fall
partly beyond the compass of Heisey's methodological eritique., One refers
specifically to aggregate grain sales in 1973/4: the total number of bags
marketed wuas arrived at by contacting as many buyers as possible—-both
corporate and individual, both in Botswana and in South Africa--and adding
the fligures supplied. These figures were then checked agalnst the esti-
mates of local agricultural demonstrators, which were uniformly low. I
cannot be entirely sure that every purchaser was located, hence the reser—
vation that the given total might be pessimistic (1977:36, fn. L; 1980:98,
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fn. 22), but wost grain was sold across the border, some as far afield as
Lichtenburg and beyond, where prices wero regarded as more advantageous.
Since it was in no buyer's interest to inflate such Figures--most per-
mitted me access to theiv receipts, which were checked=—ind any doubts
were resolved by taking the lowest possible amount, I am fairly confident
of the findings.

The other datum is a rather more rencral one, and stands entirely
above quantification: it concerns the ethos of production in the carly-mid
1970's.  Whatever tne statistical patterns ol aoricaltural pertormance at
that time and atfter, the hegemonic ascendence ol oan ideolopy of commercial
farming was unavoidable, As L have deseribed repeatedly, it pervaded
every us'puv.t ol social discourse and interaction within the comnunity,
and configured both the development ot local institutions and the very
essence of internal political processes., Clearly, attitudes to capitalist
agriculture, like strategios tor the Hanagencnal ol operations within the
context it created, were not unitorm; hey depended upon clasy attrilia-
tions and personal predicaments,  tor such considerations always mediate
the manner in which the structure of . chanping situation fmpinpges on the
consciousuess of those iuvolved. Thus, while not cvery houschold might
have been able to produce perennially yor the market, the tact that a
market orientation had come to dominate the conscivnees collective meant
that all were drawn into its purvicew.,  Whet her ll;ivf;wi"xi‘.pl—i'-(-‘ri- _l-l[(rﬂi;[ly}ii(fill
protection ot one's holdings trom o land hunpry tarmer, the decision
either to give ficlds vver 1o share-cropping or to plough them oneself,
the perceived necd to utilise arable to prevent its repossession by Lhe
Land Board, or a choice to withdraw 1rom cropping activities and enter
the apricultarat tabour scctor, it had become impossible Lo avoid acting
upol, or heing acted upon Ly, the prevailing cenipencies nl“p.r.u—[iu(rti()n.
such evidence, more than cven the wost tapeecable survey data, atlests Lo
the truly tundamental symptoms ol the metamorpliosis of Barolong; namely,
the growth ot a new consciousness, a retormed ideology, and a transtoraed
universe ol everyday practice,

Drawing all this together, thea, it witl be patent that Lile most gen-—
eral level of Heisey's critique--that pertaining to the picture of 'suc-
cesstul arable production, in total' (p. 12, cmphasis added)=-calls forth
a mixed response. On the one hand, | do not consider that the 1973/4
Bross statistics of output have been shown Lo be implausible on grounds
ol lack of internal cousistency (sce | oand 2 above); and, 1 reiterate,
neither figures on crop sales nor evidence on the growth of an c¢thous of
commercial agriculture depend on the sampling techniques which he calls
cogently into question (scee 3 above). On Lhe other hand, 1 do accept the
possibility that the relevant survey data may indeed have ylelded optimis-
tic assessments of the distribulion of dapgricaltural practice and the in-
dices of 'success', and may require downward revision. But T should like
to affirm a yet wmore important poiut in licisey's analysis. The substan-
tive essence of his argument, as I understand it, is that the gross sta=-
tistics, whatever they may properly be, ought not to be read amiss; that
1s, as establishing that Barolong has achiceved overwhelming arable success
at the aggregate and collective level, 1a this he is unquestionably cor-
rect. Let me expand, since this takes us to the sccond dimension of his
eritlque, that cclerring to internal variation and the development of
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local production over time. It is also at this juncture that our inter-
pretations begin to converye.

Implicit throughout Heisey's essay is the thesis that the rise of
gross agricultural yvields in Barvolony dJduring the years in question was
due less to a unitorm and peneral inerease o productivity than to the
emergence of a small auaber of very larce tarmers,  Thas the outputs of
the ecarly-mid 19/70's cannot be Laken as prool of aggregale of communty=
wide 'success' in oany siwple sense, tor Cheic o achiievement was primarily
concentrated in a tew nands. Moot local taraers rewained swall operators
and, by the end ot the decade, coven the widdie=-ranpe producers had shrunk
Lo a somewhat dnsigniticant proporiion o1 the total,  This i¢ confirmed
by a scries of tacts which became cespecially cvident drom rescarch con=
ducted in the late 19705 aud carly 1950"s. Fore csample, the indices ol
modern farming=-awong them, the distribation ol daplement ownership and
the rate of such practices o row plantivy=—indicate that, tor the most
part, Barolong pertormed in ways little diiterent trom other communities
in Botswana, Morcover, as clsewhere, ics poedasaaty,  had come to depend
for survival on extra-agricultural sources of iacome, and stock ownership
now correlated with the scale ot cropping opeiations, so that the pre-
clusive stress on arable activity had disappeared, assaming that [ had
existed at all betore.

Foois dmportant to eaptuedise, in o all this, that Heisey does not dig-
pute that the commanity underwent 1+ metamorphosis,  Quite the contrary,
he insists, "There is no doubt that an apricaltural transformation has
taken place in Barolong™ (p. 'i/).” Faorthermore, ocven though e calls
into doubt the cexact extent ol total outputs amd the universality of farm-
ing for the market o the wid=i970"5, he apvees that o Chese out puts do
appear to have rvisea substantially ontil then, and to have decercased in
subsequent  years, Nor o does be vepudiate the oxistence ol an cthos ol
compercial practice, as rellected in the pencral commilmer: Lo perennial
cropping activity.,  What he Joes assert, bovever, s Lhat  Lhe primary
Teature of the transtormation was, 1rom il very first, the sedimentation
ol patterns of production wmarked by sipnilicant internal variation rather
Likann by the universal achicevement ol high unit or gross yicelds; also, he
notes, It svems quite clear that endogenous productive processes have led
to the observed drop in aggregate oulpuls,

lusotar as this stands as a critique ol The Structure of Agvicultural
Transformation--o! its failure to stiess :-nﬂ'i'l:'i?:?ﬁ‘]}' that gross yi'cbl_d_s_
are not to be equated with agpregate arable success, nor o rise in total
outputs with collective material well-beinpg=--Heisey s perfectly correct
to mike fit. In retrouspect, it is clearly possible to inter from that
study the picture of overwhelming communal achicvement; and it Is true
that optimistic survey data, such as Agri | and [ might have begotten,
could have over-estimated the degree to which Barolong farmers of all
classes and categories out-produced other southern African croppers--al-
though, if we do not trust our data, such calculi of comparative produc-
tivity are rendered unresolvable. Whatever its shortcomings, however,
both the spirit and the objective of The Structure of Agricultural Trans-
formation was to make exactly the point that Heisey essays: that, while a
high aggr_egatu yiceld, and even relatively high distributions of commercial




activity across all the component cateporices of the tarming population,
may appear to demonstrate the collective success ol Barolong, it in tact
lnystiﬁ:‘s.muru than it reveals,  Tadeed, the soudy souphit to show (1) that
only 5=9 percent ot tarmers had soccecded  in Decowding larpe capatalint
operators, and that their cvise occuried ot the political and  vconomic
cipense of the rest of the community; (05 that (o dajorit, ol the popu-
lation consisted ot impoverished uon=tavming vorkers and  saall Parmers,
the latter acting like any lower peasantry in o that, wikile they might pro-
duce for the waclet in pood vears such s 197374, tor much of  the Cime
they were coupelted to engace in subsistenee Cropping nd other incone-
penerating activity, to depend on reciproces! cxchange relations for sur-
vival, and ottea to celinguiah altosether theiv arable enterpiines, (4,
that middle=range Larmers werc ander coeco s ive pressare, piven nigh risks
and costs and low profit warciog, o redace (he veale of Lhedr

operations
and withdraw into the subsictence sector . Horcoved

, o tne point o wans o made
that a4 process ol polavisation, alons clan Tines, woa i i wowent un
within the commanity, o Cheme Thal woas ke ap o ayin dater (Y80 bay,
when it was remarhed that

o« o these processes are dntrinsicabbe dneonplete, bt 10 secws Lo
be the case that, viewed pavely dros witiin, Barolony in owell on fhe
road to g termoo!f inter aal underdeve et o i peasant ey v ng,
been reduced to o state ot undes prodaction at the initiat ve of the
commercial sector o Indeed g tne conce gttt ion o8 e gt e,
in the hands ol the lavge tarwers s leading to an overall deg reaore
fn anit productivies . o 0 L There a0 i ol word o, o i hver e
correlation Letween the rowth ot Loaolon, caplitalism and apricug-
tural devetopacat, even 10 this i wvasaine putel, o teran ol grony
out put s,

To contirm heisev's poiont yot turther,y the souae study ool also 1982
established that the very oripging ol capitalist tarming heie tav o the
emerpence, under particalar stractural ol catoroal Coadilion,, od 0 dery
small number of houscholds which succecded  in the caercise ol capitold
accunulation; this being tollowed by an avcederating process o o consoli-
dation and, increasingly, the expropriation ol fiw ma jorite, who did o naot
P Dy maage Lo acquite The cevcs Tor conn i ot s p s prodact o,
This is nol to say that the Fatter were Chemne bvee Wil bectedy o thedr
oWl pradactive  activitios, b the aoceendence ol i dapitale ot vdeola,,,,
As has already been demonsteated (1980, 1ya2) 0 (he sociolopical and ool
tural exigencies of theit recent history prodisponed thes, too, ta e
Lo maximise Lheiv caterprises; hence the optimistic tendencs Lo plougsh
perennially aad, coapecially da traitial yvears Like 97475, Lo i vent
with a view to marketing as wuch gradn o porsible.  OF coar o, to the
citent that prevailio, conditions constrained the ceale ol Lie it Dpera
tions, and ccological vicissitude iatervencd, the objective ot surplun
production was never more than intermittently realised; and, dficanuch an
some smwall and middle=range tarmers have celtectively oot theor acoenn tao
abundant  land and labour, it has become progressively wore ditticalt to
do so. Iun sun, the expanding lower peasantvy of Bavolong, denpite the
pervasiveness ol a comnercial ethos, does, in practice, pettotm aach ke
others fn the region; and internal V.Irl_‘l:."lliun, itseld g tunction of prow:s
ing class ditferentiae, is the leitmotit of fntra-commnity patternn ol
production. -
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Thes~  oservations, in turn, do not mercly attest Lo a convergence
of interp ctations, but also lead towards o synthesis; a synthesis which,
referving back to the objectives i ihe present ossay (above, p. 3), may
stand as a summary cevaluation ot the proving iterature on Barvolony agri-
culture, and begin to suggest some construclive vetinements in our undec-—
standing ol local cconomic structures and processes,

thte oo and Subtle Bxplanations

First and toremost, it is patently 4 watter ol common agreement that
the transformation ol Barolony canuot, wilhout severe distortion, be re-
duced to a lincar process ot ‘moderaisation' or 'development', let alone
one which has witness: 4 an enduring community-vide cubrace ot productive
arable agriculture.  Rather, this traastormation bas involved the emer-
gence of a torm of local capitalisa which, Lrom the very start, did not
simply engender interaal variat fon, buat depended upon L. For the risc
of an indipenous class ot commereial Paciers entaided an intrinsic antag-
onisa betweea the interests of that class and those ot the rest of the
prasantey  (cf. Staps 19808 -—1von which Land, tabour, and other forms
ol value had to be eatracted i1 Larye enteiprisnes vere to be consolidated
(ct. Comarott [Y80; 1Ya2). b sone bastances, sach processes of  extrace=
tion, which oocarred over soae two decades, bod (o imacdiate protits tor
the victins: tor example, the de bacto cxpropriation of  land was fre-
quently  preceded Dyoa season or Lwo o ol share-ciopping, trom which the
sud L Tholder reccived o return woens higher than nisht bave been obtained
trom divect production,  But the overall movewment was one ol polarisation,
of o pgrowth of comitraint apon small and widdies cange tarmers i broadly
inverse relation (o the cahptition ol Lhe commercial sector; and, since
the resources o these smaller prodacers (vicy Lawd, Tabour, and drvaught)
were already linited, the seale ot their operctions could ot but remain
or bhecome relatively modest, cven though they Tived in oan advantageous
relatiorsnip with their ceolopy,

Lt is oot aceessary, here, to detail yet apain the winutiae ol the
processs ol the wanoner i which the small capitalist class gained a pro-
aressively wonopolist control over the means of production and access to
capital, over land distribution and the ability to coerce others to their
own cnds, over communal ideology and public policy.  Suffice it to say
that the logic ol this process is reminiscent of the picture drawn by
Lenin (1971:141; see Ferpuson 1970) Tor the historical destiny ol peasant-
ries under capitalism,  According to this picture, the rise of capitalism
——and  the prowing pre-eminence ot comiodity  production-=leads initially
to a general rvise in levels of output as rural populations avail them-—
selves of new techniques and opportunitics.  But this soon gives way Lo
the creation of three rural 'sub-classes': a bourgeoisie composed of peas—
ants who, by being able to enrich themselves suf(iciently in the trans-
formed circumstances, become expaasionist capitalist tarmers and, as they
do, increasingly cxploit the wage labour of others while diversifying
their own sources of income; a poor peasantry, which includes landless
proletarians compelled to sell their owa labour power; and a middle peas-
antry, which engages both in subslstence cultivation and in the production
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of marketable surpluses whenever possible, but which does not depend for
its livelihood on the exploitation of others. Cf these sub-classes, the
lower peagantry becomes most dependent upon non-commercial reciprocal ex-
changes, and is most often coerced into teaving agriculture altogether.
But it is the middle peasantry whose position is least stable and most
affected by market fluctuation, cven during prosperous times. As Ferguson
(1976:10), after Lenin, notes:

Most of these peasants aspire Lo the rural bourgeoisie, but few
achieve upward mobility. The rest are continually 'squee-.cd' by the
rich peasantry and in increasing aumbers fall into the ranks of the
poor peasantry.

This characterisation might have been written of Barolong, where the
risec of agrarian capitalism, the growing pre-cminence of comnodity pro-
duction, and the development of three 'sub-classes' was accompanied by
the crystallisation of class consciousness and acute antagonisms; by the
appropriation of so-called '"traditional' institut ions such as the chiet-
ship to class interests; and by the retormulation of kinship and other
social arrangements in relation to cmerging class ditferences.,

[t is the fmplications ot this process of polarisation, of the work-
ing out of contradictory relations between cmerpent  classes, that  hold
the key to the discrepancivs which appear to pervade the data on Barolong
agriculture.  Now, it is to be recalled et he penesis ol agrarian capi-
talism here lay in a particular historical context: specitically, in the
conjuncrure of (1) cateruat torces, which led 1o a late cotonial initia-
tive to ‘'develop' the docal tarming cconomy (Comarol 1982: 106311 ;; and
(2) internal waterial and social forms, warked vy the decentralisation of
houscholds and a socio-cultural stress on iodividualism, '8 These in-
ternal forms potentially Jacilitated the catry ol the community inte pro-
ductive arable agriculture. For, in the abscence of village-domicile and
chiefly control over scasonal movement, its tarmers were well placed to
maximise the timing ol theiv activities, and thereby to esciape one of the
major limitations upon dry land cropping (see above, p.o Yy, 1o addition,
their ideological commitment to utilitarian individualism resonated with
an ethos of commercial production. Al the same time, however, prior Lo
the metamorphosis, the scale of operations was restricted, endogenously,
by extant relations ol production, which compelled the scattered house-
holds of Barolony to enter reciprocal cexchanges for all exteusive work
needs and, therctfore, to sulfler the constriaints imposwed by the exigencies
of common labour time; exopcnously, s was compounded by the cocrcive
effects of labour wmigration, motivated by taxation, levies, and other
inculcated material demands (sce above, p. 10).

[t was into this context, then, that the Bechuanaland Proutectorate
arable development iniviatives of the 1950's introduced the availability
of new techniques, the promise of improved means, and the prize of endur-
Ing surplus production., CGiven prevailing ideologices and social arrange-
ments, it is not surprising that Baroiony farmers responded by sceking to
expand their cnterprises, to crop as cextensively as possible, and to turn
any profits into the acquisition ot fwplements, high quality seed and
fertiliser, and so on. 0Of course, as | have noted, 'success' was very
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unevenly distributed from the start, for access to both improved means
and labour, which was crucial to consistent expansion, depended upon capi-
tal accumulation; indeed, loan finance, itselt indispensable for the major
investuments involved in the purchase of tractors and expensive nachinery,
became available purely to those who could demonstrate their ownership of
sufficient assets.  And only a small proportion managed Lo obtain the
necessary wherewithall to do so.

Nonetheless, the carly period in the transtormation of Barolong,
while setting in wmotion the wmovement towards class formation and the
emergence of the three fractions of the comaunity, marked the rise of
the peasantry. With iaproved technigques, some pood raintfall years, and
the widespread purchase of swall iwmplements, better sced, and chemical
fertiliser, many houscholds did iwmprove their yiclds--and provided a re-
flexive reinforcement of the commercial cthos.  This period, it now seems,
reached its denouement in the early-mid t970';, when production was at its
height. This, too, was the point at which my own rescarch was conducted;
a moment when the dominance of commodity production and its attendant
ideology was brought into especially cicar focus by the fruitfulness of
the 1973/4 scason, which witnessed the peaking o1 prain sales, gross out-
puts, land utilisation, (workiug) iwplement ownership, and 'modern' prac-
tices. Scelf-cevidently, the contradictions were there; they were reflected
in the already manitest division of the community into vhat appedared as
well=defined socio-ceonomic categories but were, in lact, cmergent classes
Iincreasingly caught up in open antagonism.  Still, from that purspective,
I could only anticipate, not observe, whal wis poing Lo occur,  Heisey,
Staps ct al., on the other hand, saw the process later o, when these
contradictions had takeu their tull course.

The cupirvical bases tor this assertion are plain cnough; from the
perspective of the 1980's, the symploms of polarisation stand out in stark
relielf, By that period, the 'squeeze' on the middle peasantry--which, a
decade carlier, had produced a sizeabte part or the total yield, and had
contributed signiticantly to high anit outputs=-had torced many into the
subsistence scector; hence Heisey's finding, tfrom Ntseane's data on Kgoro
(Infra) of very few middle=range farmers in a typical sample of Bavolong
households.  Since such farmers had also accounted for a larpge ratio of
utilised hectarages, now no longer usablie due to a lack of means,  the
profile of land cxploitation had begun to undergo palpable changes. Sim=
ilarly, the rate of implement ownership had decereased, as many of those
who had purchased machinery in the optimistic spirit of the early 1970's
could now wot afford to repair or rveplace it. The lower peasantry, for
their part, was perhaps less aflected, as it had sulfered the process of
polarisation earlier on. Sume, it would scem, must have been compelled
to withdraw from sustained arable activity, and to seck their means of
survival elsewhere; 1 would not be surprised if later reports of non-
universal row planting (as opposed to my own findings of 1973/4) reflected
the practice, awmong those forced to cease farming, of broadcasting in the
residual hope of raising small amounts of grain with which to provision
themselves. 1In contrast, the large commercial farmers secem to have con-
tinued both to crop and to diversify-—the number of tractors in the com-
munity has risen, for example--but their extra-agricultural enterprises,
already the focus of considerable attention in the mid-1970's, might have
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persuaded them to desist Trom further expanding their landholdings and to
deploy their means elsewhero. This, in tact, would explain why hectarages
no longer used by middle=range i{armers have not Leen expropriated by them
and put to the plough; why, by all accounts, the proportion of luand used
in recent years has declined,

Thus the difrercnces between 19/73/4 and Y80/ 1, in respect ol land
use, gross yiuldr;,l‘:) patteras ot ownership, and  agricultural  practice
finally make sense.- The picture adduced by Heisey and staps s very
different from that portrayed in the carlier study; but it 15 different
because that picture has changed as the process ol transtormalion nas un-
folded. 1In this regard, apgain, Heisey, who inclines to a similar conelu-
sion, is correct to assert that, overall, Barolong agriculture has never
been as successful as is usually thought .  For, in these terms,  'success!
connotes a linear process ol accumulial ed fncreases  in agpresate produc-
tivity. What occurred in Barolony was intinitely more complex, notwith-
standing the short term rise in total out puts: here the prowth of agrarvian
capitalism involved the structuring of incqualitics, the unleashing of
Lorces and relations of prodaction whicl placed inexorable materiai con-
straints o all but the thriving new rural bourgeoisie, Parcnthetically,
it is for this reason that the Bross statistics ot apticultural perform-
mee for 1973/4, quv o symptoms ol transtormation, are not in themselves
important; why it docs not matter whetlher total production rose by 1000
pereent or 2000 perceat,  For the precise increase  wils Llargely a sceren-
dipity, composced of ccological tappenstance and other circumstantial fac-
tors,  HMuch more significant is the tact that the peasantry of Barolong
underwent o predictable 'rise', the final extent of which depended  less
upon their productive competence thin upon the working out of antagonistic
processes of class formation; and then, its bourgeoisic aside, an equally
predictable "tall' as the interests of Lhe commercio] seclor pained ascen-
dence in the calculus of material, social, and political countrol,

This, then, stands as o summary cevaluation of the growing body of
data and interpretation.  The various "tindings' on Barolong agriculture
do not constitute any form of contest, but rather record a set of histori-
cally specitfic phascs in an overall process,  What is more, they are them-—
selves expressions of that process, so that, whether or not they suffer
errors of precision, they do, | believe, attest to the pgenerat pattern of
movement. It is the latter, of course, that is of primary import, and our
interpretations and refinements are to be Judged according to the degree
to which we have contrived to explain it.

IV, Conclusion

How, then, has the present recousideration of Barolong agriculture
served to refine our understanding of cconomy and society in this context?
And what are its lurther implications, both analytic aud appliced? Above
all else, it is scarcely necessary to labour the point that the transfor-
mation of this comrunity cannot be adequately comprehended in terms of
'one big change'. 1t is, quite plainly, reducible neither to static
'before-and~after' imagery, nor to the lincar 'modernisation' logic which
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pervades orthodox theories ol social and cconomic development., To be
sure, the Barolong conundrum only becomes resolvable it we set aside the
very general predisposition, whose roots lic deep in our own folk concep-
tions of human history, Lo think ol social change in the Thicrd World as a
natural progression from "tradition' to 'modernity'; a uni-directional and
cumulative evolution which is limited purely by such intervening variables
as Indigenous socio-cultural conservatisuw, the absence of uccessary means
or competence, dand other situvationadl "tactors', For this presumptive
mode l-=which, sell-cevidently, as been iwmplicit in much of the analytic
discussion of Barolong=--obscares the cussence ol the processes which it is
intended Lo explain.

Most himediately, it tails to acconnt tor the obvious tact that pro-
cesses of transtormation, here as elsewhere, have a lopic all of their
own: they generate, by their very torw, ot itely new structures which oot
only refashion prevailing wodes of social and material practice, but also
coutrive mnew opportuities, new constraints, and  new  contradictions.
Thus, just as the recent metamorphosis ot Barolong bepan with a comp'ex
and singular iutervaction between the esternal torces ol late colonialism
and  the endogensus dialectics ol a local .-.y};lum,“’l s0 the historical
movement to which it pave rise recontipured the cusential fabric of com-
munity lite. And it did so in sach o manner as to afteet every houschold,
whatever its position in the cmecgent ovder ot rural elasses.  For oxam=
ple, as is demonstrated by theiv pertormoince durine the carlier phase of
the metamorphosis, the middle and lower peasan ry did not came to undoer-
produce by virtue ot some priwordial, "traditional' inability to tuake
maximum advantage ot theiv ceology under the existing conditions, Pat-
ently, they lacked neither an ethos of commercial farming nor the compe-
tence to realise their motivated soals; aprvicattural skills may be un-
evenly distributed through the population, but they do not correliate sim-
ply with socio-cconomic status (Comarot! 19/7/7:Cin. 3). K.l-l,-l;l'l', the reasons
for their diminishing productivity are to be found largely in the struc-
turdgl effects ol the rise ol agrarian capitativse itselt: the fact that it
fragmented the peasantry into locatl classes whose relative 'success' and
"faiture' ) 'rise' and "tall', was ol needs fnversely aud antagonistically
related (see below).,

Lt is this general point which, in my view, must underlie any retline-
ment  inoouor understanding ot the transtormation of Barolong., Until now
there has been a widespread tendency, amony both outside obscrvers and
planning agencies, to treat this Local ceonomy as o case of more or less
ccelerated arable 'development'; to seck to establish, albeit implicitly,
the aggregate degree to which it has come Lo resemble a Western farming
community, For it is the latter that coustitutes the tacit templet
agalnst which relative 'success' is measured, and that pguides the pursuit
of appropriate applicd strategices. indeed, this general logic has led to
the Incessant formulation ot farmer typologies (cf. Heisey, infra), an
exercise whose flnal goal Llies in identifying the productive profiles of
the different scctors of the population, so that cach may be cncouraged
to 'modernise' and increase the scale of Cheir operations from within.
The objective may be admirable, but the logic s incomplete insofar as it
fails to locate production in its total structural and historical context.
Farmers do not fall into the varlous catepories by virtue of the intrinsic
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nature of their operations alone; rather, the "types' themselves, and the

situation of particular houscholds within Chean,  depend equalty on rela-
tions between producers, and their development over time.  For example,
it was evident in 1974/5 that the lower pedasantry and non—tarming workers
of Ramatlabama village sultered theiv predicament not because they repre-
sented as endemic 'type' (or 'types') of producer that had not yet modecn=
ised; per contra, the local politics of ceonomic control had contrived
circunstances in which a very tew large operators lud gained exceptionatly
tight dominance over every aspect ol social and material existence, and
had ensured the availability of Llamd and labour by subordinating those
around them.  In other words, the subsumption of what are clearly unfold-
Ing class relations into tarmoer typolopics has the eftect of misplacing
analytic attention: it focusses upon the wanner in which farmers conduct
themselves rather than on the relations .l structures which, over time,
lead them to act in the ways they do.  In short, It deseribes, and reacts

Lo, symptoms while leaving the causes Lavpely uaat tended.,

The alternative which 1 have sugpested is to cont ront squarely the
anatomy ol the transtormation of Barolooy; to identity its temporal and
structural logic betore we proceed any turther to deal with its surface
expressions.  Suwmmarily stated, this process is, drreducibly, about the
development of Atvican agrarian capitalism, o historical movement which,
under specifiable conditions, tends Lo oceur within and alongside encom-
passing processes oo underdevelopment.  And it has a periodicity that may
be summarily typiticd at two intervelated lovels,

At one level, the process is marked, within the communities in which
It occurs, by the 'rise' and '"tall' of the peasantry at large.,  The ear-
lier phase of this cycle is characterised hy the availability ol improved
techniques and  opportunitics dpparently open too all and, in conducive
socio—cultural circumstances, .!.)S’_:&.”_U.,..,).,,‘}“m ot optimistic production and
small scale investment. It is the phase during which unitorm rvises in
gross yields may ocecur, but during which (1) uncven capital accumulation
and expansion begins to fragment the peasantry, () previously abundant
(and, perhaps, cqually distributed) resources take on a new value and
scarcity, and (3) property that was either communally owned or was the
object of reciprocal exchange relations becomes privatised and commer-
clally negotiated. As this stagpe untolds, incqualitics grow increasingly
acute, and competition over the control of the means of production is ex-
pressed both in private transactions between [armers (¢.pg. share-cropping
arrangements and  land expropriation; the cocercive sale of services; the
recruitment of labour; and so on) and in the public sectour (e.p. the de-
Fiberations of the Land Board in its allocatory and arbitrational func-
tions; the deploymeat of local offices like the chiietship and other au-
thority positions; the election of representatives to policy making coun-
cils; and so on). 1n the upshot, as the later phase of the cycle takes
its course, the majority of the peasantry--middle-range and smaller farm-
ers both, although in contrasting ways=-find themsclves under heightening
pressure as expansion is an increasingly remote possibility, and contrac-—
tion an cver-growing threat. Wuile a few ol the middle peasantry succeed
belatedly In jolning the ranks of the new bourgeoisice, most can no longer
afford either to sustain mechanised means or to continue hiring services,
and are forced to decrease the amount of land they crop; furthermore,
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whatever capital they acquived initially tends quickly to dissipate,
sometimes making it impossible to meet payments on implements, buy high
quality seed and fertiliser, or purchase labour.,  The lower peasantry,
likewise, still has the same cash necds=-1or taxes, cducation, and domes-
tic necessities--but it, tuvo, tinds the uavenwes to surplus production
closed, and is compelled to resort to the sale of tabour (in the urban or
rural sector) and/or to tarm with the lowest possible production costs,
Since this may involve, as it Jdid in Barolony, the use of manure instead
of chemical fertiliser, poor sced instead ot good hybrids, their own la-
bour in direct exchange tor that of others, and, often, donkey draught,
the entire agricultural ceanterprise once again becomes extremely hazardous,
Under these couditions, morcover, the lower and middle peasantry become
yet more vulnerable to the desipns ot the capitalist elass.

AL the sceond level, the process ol transtormation may be sceen as the
playing out of the logic ot class tormation itselt, ol the maturation of
a4 new bourgeoisic, and of the realisation ol the contradictions inherent
in this particular mode ot aprarian capitalism, Clearly, a full analysis
from this perspective wust await leagthier treatment, but, bricily, the
essence of the matter is as tollows. Prior to the metamorphosis ol Baro-
long, as we already know, the compunity was characterised by the existence
of scattered, independent, and cgalitarian houscholds, a large proportion
stowhich responded 1o the changes in exoseaous circumstances in the late
1950's, as they were bound (o do (see above; 1TY82). However, these cir-
cumstances were, wittingly or not, desipned (o encourage commercial farm—
ing and surplus production, and the mobilisation ol the necessary where-
withall, vithin the conlines ot Barolow,--this being the corollary of a
colontal policy which treated avtiticially bounded chielfdoms and "tribes'
as hermetic units ot administraition and development  cuydnecring . Now, s
the carly phase ol the process took shape, the stage ot initial capital
accumulation, the only way iu which those who succeceded,  the nascent
bourgeoisie, could consolidate and expand was by acquiring labour from
inside Barolong itsclt. AL first, they recruited those who, by virtue of
, as the scale of production
grew, this supply was losufficient.  in addition, the investmeal in ma-
chinery createc a perceived demand tor larger hectarapes; indeed, the

necessity, had to work for others; but, later

expanding, demand tor tand and  labour is a fundamental prerequisite of
capitalist agriculture.  But, since the only sources tor satislying this
demand lay in the commumity itselt, a community made up mostly ol farmers
after all, it did not take long for the commercial operators to begin to
view the pursuit of their own inlerests as a4 zero-sum game; as intrinsi-
cally opposed to those of ther producers.  For, in order to expand, they
required the labour ot sore ol those who worked then on their own dceount
==as well, at times, as theirv land,  The fact that this perception was
acted upon, ot course  made it a self-tultilling prophecy.,  AnLagonism
over the control of r sources, and the elaboration and expression of class
consciousness in the forms described elsewhere (1980; 1982), went hand-in-
hand; and, as they did, so the ideological tenor of peasant—-capltalist
relations, and the contradiction whereby the interests of one sector ne-
gated those of the others, took its present shape. In the event, as the
bourgeoisic consolidated itselt, so the middle and lower peasantry were
defined with cver sharpening clarity: socio-cconomic polarisation 1is,
finally, an expression of the maturation of a c¢lass system.,
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There is much more to be said about the lopic ol sueh processes of
transformation but, for now, the point ought o be clear.  The analytic
implications of this reconsideration of Baroloa agriculture lie in the
demonstration that, if we are to understand Atrican peasantries, simpliste
models of developmeat or underdeve lopment will ot do,  For, ju.‘;L as so-
called "traditional' societics have histories, d@spite our tendency to
fgnore or deny them, so modern peasantrivs are less "things' than rela-
tions and processes.  As such, they require to be understood not in time
but over time; not in themselves, or even tor themselves, but in relation
to their total spatial and temporal contests.  In the case of Barolong,
this has involved cxplaining, tirst, why o demonstrably underdeveloped
community underwent o metamovphosis which produced, in its wake, agrarian
capitalism; and, sccond, how the latter reconlipgured the essential fea-
tures of local cconomy and socicty.

From this explanation there tlows a number of practical corovllaries,
For it follows that any effort to 'develop’ Barolong by cosmetic means is
likely to founder; inde. d, to be arawn into the very structure of inequal-
fries which it is intended to ameliorate.  This has already happened, of
course: the Tribal Land Act, which aimed Aamony, other things Lo subvert any
remaining proclivity towards chictly autocracy oad to increase the vqual
distribution of land in the cause ol social justice, became a4 vehicle for
the capitalist class in Barolony to cxpand its own inlerests at the ex-
rense ol others., Similarty, the extension ol state loan Finance, meant
partly to help small tarmers increase the scale and productivity ol their
enterprises, has primarily been deployed by the same class Lo tighten its
control over the local ecounouy.

The examples ave numerous, but that is not the only or the essential
point. Cleariy, all development policy carrices with it an ideological
provenance and, in Botswana, its orientation hbas been to cncourage the
capitalist sector while atteapting to protect tne auman rights, and toster
the material well=being, ot the mass ot Lhe pupulation,  Whatever the
merits and demerits of such o commitwent, and the matler is one on which
reasonable minds way disagree, it is not cdsy to translate fonto effective
policy. In Barolong, where the capitalist sector is now scecurely rooted,
and where an (external) image of widespread productive success prevails,
the problem of development planning, s Heisey notes (infra:38), is espe-
cially difticult. All manner ot sugpestions have been made: for example,
Heisey (op. cit.) himsel! stresses the need tor making more draught avail-
able to smaller farmers, while Staps (1981:9111) argues  tfor a revised
land-use plan,  These are well intended proposals and may turn out to
facilitate the realisation o1 existing ideological imperatives; but they
will do so only insolar as they do not cxacerbate the contradictions that
still pervade Baruvlong, and are not absorbed into its extant antagonlsms,
For the only initiatives that are likely to reverse the cycle of polarisa-
tion, and to give new and enduring impetus to the peasantry at large, are
those that address the structures of finequality themselves; that reverse
rather than reintorce emergent lines of internal division, and transcend
the hegemonle control of the commercial scctor over the means of produc—
tion. Suitable strategies are not casy to formulate; they are still more
difficult to put into practice, since they run counter to the perceived
interests of the most powerful scction of the local population. It is not
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my intention to offer yet aunother program tor the achievement of these
objectives; the one formulated some ycars apo (1977) to this precise end
has, in any case, been lavgely ignored.  The argument there was muech as
it is now, namely, that all such programs ought Lo be Integrated efforts

to attend to the multi-dimensional character ol o peasanlry caught up in
the complex denouement of its own history.,

FOOTNOTES

* 1 should like to thank Louise Fortmann and Emery Roe for suggest-—
ing that 1 write this paper.  Jean Comarotf, Fmery Roe, and Paul Heisey
offered valuable critical comment on an carlicr draft.

** Assistant Professor, Departmeat ot Anthropoloyy, University of
Chicago, 1982.

L. Comarotf (1977). A research report, covering largely the same
data base, was later submitted to the Social Science Research Council
(U.K.) under the original project title, The Formation of a New Political

Order: The Barolony boo Ratshidi Case ((;r.|-u_l‘NITJT_TIT{#J_(M)—I-I-]_.IE"j"—ﬁg’)—._—-ﬂ\—

addition, two papers have been published on the subject to date (1Y80;
1982), and a wonopraph is currently iu preparation,

I should Tlike to make a genceral qualitication to the analysis at the
very outset, lest there be any misundercstanding.  Turoughout the present
essay, I oreter to "Barolong', 'the community', qud "the chiefdom'. In an
administrative scense, Barolong is both a bounded community and a consti-
tuted chiefdom. However, the very point ot this and the carlicr studies
is to show that the latter has undergone wistorical processes which nave
divided it internally, negated any possibility of enduring cohesiveness,
and eroded the very reality of 'community', at least as this Lerm is ordi-
narily understood. Hence, in using these terms, | oreler specitically to
a social and material context, not to some Durkheimean-like unj Lty of so-
cial solidarity. T

2. These measures--which include such consideralions as the adoplion
of modern (mechanised) techniques, pgross yields, unit outputs per hectare,
and so on-~have heen discussed olsewhere (19775 1980). As | have repeat-
edly pointed out, they may give an altogether misleading picture of agri-
cultural performance and its alleged improvemcat, especially when calcu~
lated at the aggregate level of communities, chiefdoms, or whatever (see
also Heisey, infra). o addition, they are intimately related to an ide-
ology which celebrates the ygrowth of capitalist farming, and so reflect
value judgements of a very particular orfentation. [ shall return to some

of these issues in the text below,

3. Stavs (1Y81) seems to hold that the case for or against the oc-
currence of a transformation in Barolong depends upon the absolute extent
of the risce in outputs between the pre-1960 perlod and the present, thus
missing entirely the point of the carlier analyses (sce p. 9 above; below,



passim). For the sake of scholarly accuracy, it should also be noted that
he makes two minor criticisms of The Structure of Agricultural Transforma-

tion. The first (1981:9) argues Chac, pace o stalement  in that study
(p. 73), there is no freehold land in Baroiong . In fact, the issue de-
pends on whether the farm Panjane, originally a part of the territory but
now freehold, is still to be included or not. As Helsey points oul (in-
fra:48), the question is highly ambiguous and, Linally, 'racher metaphys-
ical'; I am happey to bow to Staps' stroap opinions in the matter. The
second criticism refers to my statement that 'the success of the Barvlong
farmer Is frequently attributed to . . . bigher average rainfall . . . and
a greater proportion ol tertile soils (or Class 1) than is available to
most other communitics' (1977:31). We ace then told that my 'presupposi-
tion dis false . . . he cven tails to acealion his sources! (1Y8l:106);
that there are no Class | soils in Bavoloug.  Had Staps read the passage
more carefully, he mipht have uoted that the "presupposition’ wis not

mine at all; I was reporting o common view, to be lound within Botswana,
that the 'achicvements' of this commanity may he expriained by ccological
factors.  lodecd, my own arpument was he cexact opposite, by attirming
that Barolong is not advantaged by its soils, Staps further reinforces
that argument,

4. Ueisey (infrastn, 205 notes the various published caleulat ions of
the amount of ;;l‘—:i‘ﬁi_{lu('v:;r;d1‘_\' Lo provision an averape houschold (i.e. of
six members),  Since the population ot Barolony rose trom sowme 4000 Lo
11,000 between 1943 and the mid=19/70"s, it scems clear that, during the
colonial period, its rarmers produced prain at somewnere around subsis-—
tence level, although their yields would have tfluctuated with ceological
fortunes.

Do As Schapera notes Lop. el o), rates ol migration had risen dramat-
ically in the 1930's, especic ly during the depression, and had remained
high,

bo  Staps (1981:30) in lact augments this picture, albeit unwittingly,
when he comments in passing that, 'according to local information', most
Barolong usced to work on RBoer farms. This, ol course, implies that tiey
had the material need to do so,

7. 1 base this on the Y43 population ol 4000 residents, at an aver-
ape houschold size ot six members,

B. For additional data on contemporary stock holding, sce Schapera
(1947, especially p. 133).

9. It is true that, from the 1930's, cattle were debarred from cross-—
ing between the Protectorate and South Africa. By all accounts, however,
the cordon came to be Increasingly porous and did not dissuade Tshidi
stockholders with large herds from making use of the high quallty pastures
to which they had access in Barolong.

10. Tlhareseicle, Papatlo, Ngwatsau, Makokwe, Tlapeng, Kgoro, Oxpan,
and Mogwalale; see Schapera (41943).
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1l. Ntseane's careful study is limited to one arca of Barolong, and
is encompassed by Heisey's more general essay.  Staps’ various points are
also made, rather more comprehensively and cogently, by Heisey, and so
will only be referred to when independently relevant.,

12, Since Heisey's essay was not available to me in tinal form at the
time of writing, my annotations are to MS pagination,

13. Because mine are the only published statistics covering production
in 1973/4, there is wo cquivalent data base with which to compare them;
quite rightly, theretore, Heisey's cevaluation tocusses upon the internal

consistency of thouse statistics,

L4, To wit, rigures on total production tor 197374 show yields to be
"between 4 and 5 times as much as estimated in 1980/1" (Heisey, p. 18)--
although no cvaluation is offered for the reliability ot the latter esti-
mates.  Staps (1Y31:21) adds chat, it the 1973/4 figure were correct,
Barolong would have produced 22 percent ol the national crop yield, Even
it this were unlikely--atter all, it did produce 4 percent in 1980/1--it
is hardly nceessary to observe that, had Baroiong yiclded 31,500 netric
tonnes, the national crop wust have been concomitantly larger than offi-
cially recovded.  Tuis, in any casce, strikes e as probable, lor, during
the mid=1970's, o large proportion ot grain 1rvom the Southern District
sold in South Atrica was neither rveported nor tully accounted tor in
national figures, Indeed, Staps' taith in such ofticial statistics is
unwarranted, Having witdessed the collection or data ot this type on
several occasions, my own is wmuch less tirm; althoupn, as Heisey has
pointed out to me (personal comaunication), there do appear to be difter-
ences in the reliability ot sucveys done at varioos times, toose of the
carly 1970's being wore accurate than some later ones.,

15, Heisey (p. 21f1), in generously secking to give my statistics the
benefit ot cvery doubt, does not alipght upou the discrepancy between cul-
tivated, planted, and harvested hectarages.  Staps (1981:33), on the other
hand, does.  He implies that these statistics are yel more unbelicvable,
since, for them to be correct, over 30,000 ha of arable land musl have
been harvested=-which means that still greater arcas must  have  been
plunthTh_—:\‘n:l“,m as he belicves the total arable area of Barolong Lo be
less than 33,000 ha (see text, below), this would have cexceeded all
available land. However, according Lo the Agricultural  Survey--whose
data are trusted wore than any others by Heiscey (p. 49Y)--harvesting
ratios in Barolowy are very striking indeed; the preatest being Y9 per-
cent (of grains) in 1Y/71/2 aud the lowest, 78 percent.  Given the ex-
tremely optimistic indigenous regavd for croppiong prospects in 197374,
and  the level of productive activity in that year, c.ceptionally high
harvesting ratios are not unlikely. In tact, at the Farmer's Day cele-
bration after the 197374 scason, the Regionat Agricultural Officer, Mr.
F. Pullen, remarked, in congratulatory spirit, that virtually no land in
Barolong had been lett unplanted or unharvested that year; the pereception
wias not only my own,

16.  Among other things, Heisey (p. 49) notes that Agricultural Survey
estimates of arable areas, which were purportedly based on measurement,
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may have missed unploughed fields; they certainly yiclded lower figures
than have other studies. Another survey, Lthe ALDEP measurement, arrived
at a figure of just uander 33,000 ha, some 4500 ha lower than my own. It
was based on acrial photographs, but, not having been party to it, I can-
not pass judgement on its accuracy.

17. This is also true, by implication, ol Staps' account (1981).  On
the one hand, he dubs my own report of the transtormation 'tallacious’
(p. 33) on the grounds that (1) 197374 waxs not an average year (which |
never claimed it to be, suggesting rather that it had been an exception=
ally fruittul one); and (2) tor reasons similar Lo those oftered by Heisey
(see above, o and 2), that outputs could not have been as high as 31,500
metric tonnes. Yet, on the other hand, not only does he record (p. 22,
Table 11) an arca-wide wean yield of 144,63 kp-—over 40 pereent Jljé;_{}'_[
than the factor which [ used above to show (hat  the 197374 output was
puossible-=thereby making the mid=1970 statistics cven more plausible; but,
in addition, his own figures (p. 22, Tab.c 10) themselves record a gross
rise of almost 1000 percent on the most optimistic pre=1960's yields.

18. Elsewhere (1980; 19823, 1 have accountod for the cemergence of
these internal forms, and have analysed the penesis ol the transformation;
it is not necessary to reiterate the analysis here. It should be noted,
however, that Staps (1981:3311) olters a crude and reduced version of Lhe
same analysis, according to which the seatter ol households, and the 'qu-
tomatic' license given to them by the chict to plough at will (rather than
await permission), tacilitated the production ol pradually higher yields
in Barolong. Empivical crrors aside, this explanation is inadequate:
there ave several othier comparable instances (up. cit.) where similar
patterns ol scatter and lack of chietly control have not led to a similar
outcome.  Staps also chooses Lo cast asporsion (p. 2‘;)011 my ‘'anthropo-
togical ceaplanation' ot internal arrangements by 'usking' whether the
ideonlogical stress on individualism was a cause or an offect of the trans-
formation, adding that 'as a pgeographer and not  an anthropologist, 1
[Staps] am ot capable of vatuing these Tshidi characteristices', The
matter, it seems to me, has little tu do with disciplinary afliliations,
the very tact that Staps phrases the question as he does calls into doubt
his understanding ot the carlier analyses.

19,0 Unit yiclds have not diminished in the same manner, bul appear to
have fluctuated widely during the late 1970's and carly 1980's. Staps
(1981:23) suppests that such fluctuwitions depend on the relative propor-
tions of large (high producing) and small (low producing) farmers who
plough in any given year, an cquation that is largely determined by rain-
fall.  This explanation would obviously be consistent with the increasing
polarisation ot the community,

20. The one change on which 1 have not commented concerns rates of
stockholding, which seem to have risen over the past decade. In 1974/5,
I calculated that 47 percent ol Barotong houscholds held cattle (mean herd
size: approximately 22), while Heisey reports an estimate of 60-64 percent
(mean herd size: 22-31) for the later period (infra:3-4), He also sug-
gests that cattle holding and arable operations have come to be correlated
in scale, and derives a typology of farmers trom this fact. Since 1 have
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no data on patterns of acquisition during the late 1970's, 1 cannot offer
more than a simple speculative reason for the change. It is pussible
that, just as large farmers have coutinued (o invest a portion ot their
profits in stock, so (former) middle-range and smaller farmers, increas-
ingly faced with poor returns on their arable activities, have sought to
reduce risk and dependency by diversitying their operations as well.
This, again, would be consistent with the diminution of optimism, among,
all but the bourgeoisic, surrounding the prospects ol cropping protitably
in o community controlled larpely by powertul commercial prain farmers.

21, 1 have desisted rfrom recounting my ecarvlicr analyses of the genesis
and initial phases ot the transtormation ol Barolong, as Lhey may casily
be read in other places (see fn. 1), L am aware that, as a result, many
of my preseat assertions lack sutficieat substantiation in their own
right; however, given limitations ot space, all | can do is to invoke
those studies as collateral support tor an argument formulated here in
more general terms than | should have liked. The same qualification, of
course, applies also to the various comments concerning the later phases
of the process, i.e. the playing out ol ifuternal contradictions attendant
upon the formation and polarvisation of aprarian classes,
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