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I. Introduction
 

The purpose of this report is to provide a partial statistical summary
 

of two Latin American and Caribbean (LAC) regioaal participant training
 

projects: Training for Development (598-0588) and Training Initiatives (598-0622).
 

Funds distributed under these projects are administered by three separate groups:
 

individual country missions, the Latin American Scholarship Program for American
 
1
 

Universities (LASPAU), and Organization of American States (OAS). This report
 

isa partial sumary because itonly contains information on those portions of
 

the projects administered directly by country missions. Information on training
 

° in the files but has been requested
administered by OAS and LASPAU was not availabl
 

by AID's project manager..
 

Because of this constraint, this report should not be interpreted as
 

an impact evaluation study. Any conclusions drawn from the statistics presented
 

are applicable only to the portion of the project funds administered by the
 

country missions and should not be taken as a representation of the effectiveness
 

of the total project. Inaddition to this limnitation of scope, two other
 

limitations were imposed. Time allocated for completion of the study was
 

approximately five weeks and the data source was restricted to LAC/DR/EST project
 

files (see Appendix A).
 

After a brief description of the two projects, the report proceeds with
 

the partial statistical summaries. The paper concludes with a section of
 

recommendations.
 

1. Applicable to the Training for Development project only.
 



II, Training for Development and Training Initiatives: Baekgro!und
 

Training for Development and Training Initiatives are two regional
 

participant training projects under the auspices of USAID's Latin American and
 

Caribbean (LAC) Bureau. Responsibility for project development and administration
 

rests with the Office of Development Resources/Education Science and Technology
 

(DRIEST). The Training for Development project has a life span of nine years,
 

covering FY 1979 to FY 1987; Training Initiatives has a life span of five years
 

covering FY 1982 to FY 1987. Life of project.LOP) funding for the former is
 

$5.87 million, and $15 million for the latter.
 

The goal of both projects is to contribute to the formation of more
 

effective manpower resources, thereby, insuring the leadership and technical
 

skills needed in selected Caribbean Basin and South American countries. The
 

purpose of these projects, more specifically, is to upgrade LAC expertise in
 

the following priority development areas: rural development, health.and nutrition,
 

human resources, energy, population, environment, science/technology, and
 

development planning. The major difference between the two projects is in their
 

focus and location of training, Training and Development focuses on training
 

professionals from the public sector whereas, Training Initiatives seeks to train
 

prfessionals in b9th the public and private sector of the economy and is
 

restricted to U.S. training,
 

The expected outputs under the Training for Development project are:
 

1. Up to one hundred and seventy-two (172) Individuals will be
 
provided with long-term training in the U.S. ; 

2. Twenty-five (.25) individuals will be provided with long
term training In a third country;
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3. 	One hundred and twenty (120) individuals will be provided
 
with short-term training in either the U.S. or a third
 
country,
 

4. Three hundred and thirty (330) individuals will be
 
provided with short-term in-country training; and
 

2 
5. 	One LAC Third Country Training guide.
 

The 	expected output under Training Initiatives project are described as:
 

1. Up to two hundred and thirty (230) individuals will be
 
provided two years of U.S. long-tern training at the
 
Masters Degree level.
 

2. Up to three hundred and ninety-five (395) individuals will
 
be provided U.S. training averaging three months per
 
person.
 

3. Up to fifty (50) individuals will be provided training
 
under the sponsorship of U.S. private enterprise.
 

2. The funds expended for the production of the Training Guide have also
 
not been included in the calculations contained in the summaries.
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III, Partial Statistica Suma for the l~ailn or
 
Development-Proect (5980588)
 

This sumary was particularly needed for the Training for Development 

Project. This project has not been.evaluated even though the project funds 

will soon be completely obligated. Over the course of four years a large amount 

of raw data specific to Individual training activities has accumulated in the 

LAC/DR/EST project files. This section attempts to organize and sumnarize
 

this data in a form appropriate to users in LAC Bureeu, field missions, and
 

other Bureaus such as S&T/IT (see Appendix A).
 



TRAINING FOR DEVELOPMENT (589-0588)
 

Table 1: Number of Participants by Country of Origin
 

for Fiscal Years 1979-1982
 

Country FY 	1979 FY 1980 FY 1981 FY 1982 Total Percent
 

10 6 	 44 6.4Dominican Republic 	 2 26 

2 2 4 0 8 1.2Guyana 


4.9
Haiti 	 2 2 4 26 34 


3. 5 17 2.5
Jamaica 	 6 3 


6.0
Cost& Rica 4 3 11 23 41 


234 34.0
El Salvador 60 30 94 50 


3 2 2 7 1.0
Guatemala 	 0 


1.2
Honduras 3 1 0 4 8 

Nicaragua 0 19 1 0 20 2.9 

1 8 9 1.3Panama 	 0 0 

1.6
ROCAP 11 0 	 0 0 11 


8.4
Ecuador 30 22 	 3 3 58 


0 75 115 16.7
Paraguay 	 0 40 


11.9
Peru 45 5 	 5 27 82 


0.1
Brazil .	 0 0 0 1 1 


100.0
Totals 	 165 156 138 230 689 

------------------- ---- m---------	 ------ m----------- -------------------


Total Percent 23.9 22.6 20.0 33.4 100.0 

* A total of 689 participants were trained during the four year period FY 1979-1982.
 
* Out of the 14 countries, plus one regional training center (ROCAP), 62.6 percent
 

of all participants trained were from three countries: El Savador, Paraguay,
 
and Peru.
 

@ Thi increase intotal participants in1982 appears to have resulted from the
 
increased use of short-term in-country training (see Appendix D).
 

Brazil only participated for one year under a 	special authorization. 4 
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TRAnn=?OR DEVEMPMT (.598-0588) 

Table 2s Number of Participants hy Sector and Country Oigin 
for f.atal Years 197.-1g2 

FY 	79 FY 80 FY 81 !FY82 q.LS
 

Country Pub Pri Unk Pub Pri Unk Pub Pri Unk Pub Pri UnkPub Pri Unk 

Dominican 

Republic 2 26 10 6 44 0 0 

Guyana 2 2 4 8 0 0 

Haiti 2 2 4 26 34 0 0 

Jamaica 6 3 2 1 5 10 1 6 

Costa Rica 2 2 3 1 10 1 18 q 2 30 

El Salvador 60 30 94 25 25 209 25 0 

Guatemala 3 2 2 7 a n 

Honduras 3 1 0 4 R 0 0 

Nicaragua 16 3 1 17 3 n 

Panama 1 8 9 0 

ROCAP 11 1.1 n n 

Ecuador 30 17 5 3 3 53 0 5 

Paraguay 40 75 115 n n 

Peru 45 5 5 27 82 0 0 

Brazil 1 1 0 0 

TOTAL 155 2 8 148 3 5 127 1 10 187 25 18 517 31 41 (689) 

* 	 Most of the participants in the project were.recruited from the.public sector -
89.6 percent are known to be from the public sector.
 

Only four countries were known to have trained any participants from the private
* 
sector.
 

ould not be identified
* 	 Due to insufficient data, 41 participants or 6 percent -.
by sector of origin. 

Legend: 
Pub. - public 
Pri. = private 
Unk. = unknown 



TRUNZN FOR PEMLP1T C598-0588)
 

of 	Study in Rank OrderTable 3: Distribution of 	Nwber*of-Paticipants by Area 
for Piscal Years 1979-1982 

Number of Percentage of 

Participants all Participants 

1) Rural Development 266 38.6 

2)Human Resources 217 31.5 

3) Health a NUtrition 112 16.3 

4)Appropriate Technology 36 5.2 

5) Other1 29 4.2 

6) Development Planning 11 1.6 

7) Environment 10 1.5 

8) Energy 8 1.2 

9) P2M ation 0 0 

e 	The majority of participants C86.4 percentl enrolled in three areas -


Rural Development, Htmn Resources, and Erealth/Nutrition.
 

iAreas of training in the category of "Other" included Cartography and Nautical
 
Charts; Role of Women in Development; Field Surveys; International Procurementy
 
Investment Training; Banking; and Veterinary Training.
 



TRING DWEEfLOR4 (598-0588)MFOR 

Table 4; Number of Participants by Area of Study and Country of origin
 
for Fiscal Years I979-1982
 

e Areas of study are not distributed evenly within countries. 


COUNRY RURAL 
DEV. 

HEALTH 
NUTRI. 

HUMAN 
RESOURCES 

ENEWY PO-ULA-
TION 

ENVIRON-
MENT 

APPROP. 
TECH. 

DEV. 
PLAN 

OHFR 'rM'AL 

Dominican Rep. 
Guyana 
Haiti 
Jamaica 

28 

4 

6 
1 

2 
32 

1 2 

2 2 

1 

12 

1 
4 

44 
R 

14 
17 

Bridgetown (RDO/C) 
Costa Rica 33 
El Salvador 174 
Guatemala 
Honduras 
Nicaragua 7 
panama 6 
ROCI-P 
Bolivia 
Ecuador 14 
Paraguay 
Peru 
Brazil 

10 
2 
1 
1 

11 

30 

50 

4 
50 

3 
3 
3 

90 
28 
1 

4 

1 

1 

2 

1 

9; 

3 

2 
25 

1 

2 

2 
2 

1 

1 

5 
1 

3 

2 

41 
234 

7 

2. 

1 
f8
58 
115 
R2 
1 

'TOMS: 266 112 217 8 0 10 36 11 29 6Rq 

Countries tend, rather, to specialize. 

e Although Rural Development was the most popular area of training over the four year period, emphasis 

In 1982, Human Resources had the most participants; in 1981 and 1979,
varied in individual years. 

Rural DevelQpment was the most popularl and in 1980 Health and Nutrition had the most 

participants
 

(see Appendix C1, 
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TRAINING FOR DEVELOPMENT (598-0588)
 

Table 5: Number and Percentage of Participants by Length and
 
Location of Study for Fiscal Years 1979-1982'
 

LONG TERM 	 SHORT TERM
 

nThirdTotal U.S. Third In Total
U.S. Country 	 Country Country 

29 9 38 	 77 88 486 651 689
Number of Participants 


(4.2%) (1.3%) (5.5%) (11.2%) (12.8%) (70.5%) (94.5%) (100%)
 

'See Appendix D for frequency distribution used to construct this summary table.
 

a 	In-country, short-term training accounted for the largest proportion of participants trained
 
(70.5 percent).
 

* 	Appendix D, which breaks down the above categories by country origin shows that the type of
 
program differs greatly between countries. For example, eight countries (including Brazil)
 
have had no participants in either long-term category.
 

e 	Both short- and long-term U.S. training accounted for 15.4 percent, whereas third country
 
accounted for 14 percent.
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TRAINING FOR DEVELOPMENT (598-0588)
 

Table 6: Frequency Distribution of Participants by Location of Training and
 
Country of Oriain for Fiscal Years 1979-1982'
 

COUNTRY OF ORIGIN 


Dominican Republic 


Guyana 


Haiti 


Jamaica 


Bridgetown (RDO/C) 


Costa Rica 


El Salvador 


Guatemala 


Honduras 


Nicaragua 


Panama 


ROCAP 


Bolivia 


Ecuador 


Paraguay 


Peru 


Brazil 


TOTAL 


1Data from Appendix D.
 

THIRD 

U.S. IN-COUNTRY COUNTRY 
TRAINING 

16 0 2a 

8 0 0

9 25 0 

.17 0 0 

:0 0 O

6 28 7 

0 190 .44... 

5 0 2 

8 0 0 

9 8 3 

3 6 0 

11 0 0 

.0 0 0 

9 36- 13 

0 115 0 

5 77 0 

0- 1 0 

106 486 97 

(15.4%) (70.5%) (14%) 
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TRAINING FOR DEVELOPMENT (598-0588)
 

Figure A: Percentage Distribution of Number of Participants by Location
 
of Study for Individual Years1
 

100 82 

75 

50 -

25 18 

FY 1979 

100 

75 

50 37 t 
5045 

25 19 

FY 1981 

U.S. Training 

= Third Country Training 

= In-Country Training 

100
 

75
 
57
 

50
 

25 19 24
 

FY 1980
 

100
 
87
 

75
 

50
 

211
 

FY 1982
 

9 	The percent of participants
 
trained in the U.S. remained
 
almost constant in 1979 through
 
1981, while third country trained
 
participants grew at the expense
 
of-participants trained in the
 
country of origin. This "trend"
 
reversed itself in 1982,
 

1Data from Appendix D.
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TRAINING FOR DEVELOPMENT (598-0588)
 

Table 7i Obligations by Fiscal Year and Country/Mission
 
($000)
 

Country/Mission: FY 1979 FY 1980 FY 1981 FY 1982 Total
 

Caribbean
 
Dominican
 
Republic 60.0 45.1 36.6 35.0 176.7
 
Guyana 31.0 31.0. 35.0 0 97.0
 
Haiti 35.0 21.2 0 15.0 71.2
 
Jamaica 28.7 24.2 38.0 25.0 115.9
 
Bridgetown
 
(RDO/C) 	 0 0 0 0 W3__8 

Central America
 
Costa Rica 21.6 31.8 26.0 20.0 99.5
 

116.5
El Salvador 55.0 11.0 25.5 25.0 

Guatemala 0 20.0 30.0 9.0 59.0
 
Honduras 41.0 5.2 0 28.0 74.2
 
Nicaragua 0 63.2 10.0 0 73.2
 
Panama 0 0 4.0 22.0 26.0
 

448.3
 

18.0 0 0 0 18.0
ROCAP 


South America
 
Bolivia 0 0 0 0 0
 
Ecuador 6.0 26.5 9.0 4.0 45.5
 
Paraguay 0 32.0 0 37.0 69.0
 
Peru 25.0 20.0 30.0 22.0 97.0
 
Brazil 0 0 3.3 3.3
 

Country/Mission
 
Total 321.3 331.2 244.1 245.3 T141.T
 

e 	The Caribbean and Central American Missions each received approximately 40 percent
 
of the total funds over the four year period while South America received less
 
than 20 percent.
 

* 	The distribution of the funds over the years indicates a higher proportion being
 
obligated in 1978 and 1980 than was obligated during 1981 and 1982.
 



Dominican 

Republic 


El Salvador 

Jamaica 


Costa Rica 


Guyana 


Peru 


Honduras 


Nicaragua 


Haiti-


Paraguay 


Guatemala 


Ecuador 


Panama 


ROCAP 


Brazil 


- 13 -

TRAINING FOR DEVELOPMENT (598-0588)
 

Figure B. Rank Order Distribution of Obligations by
 
Country, Mission for Fiscal Years 1979-1982
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TRAINING FOR DEVELOPMENT (598-0588)
 

Table 8: Obligations by Administering Agency for Fisccl Years 1979-1982
 

($000)
 

Administering Agency FY 1979 FY 1980 FY 1981 FY 1982 Total
 

Country/Mission 321.3 331.2 244.1 245.3 1141.9
 

OAS Training Grant 40.0 0 40.0 0 80.0
 

LASPAU 596.0 707.8 881.0 558.5 2743.3
 

Third Country
 
Training Guide 30.0 0 0 0 30.0
 

Total 	 987.3 1039.0 1165.1 803.8 3995.2
 

@ 	Although this study does not include participants whose training is administered
 
by OAS and LASPAU, the total obligations for these are shown here to indicate
 
the size of the country/missions administered training activities relative to
 
the total project.
 

* 	 It is important to note that obligations for country/missions administered training 
accounts for less than 30 percent of total project obligations. LASPAU obligations, 
on the other hand, account for about 70 percent. Accounting for participant 
training that these funds purchased should be the objective of another report. 

* 	 Appendices E and F contain more detailed information on project obligations. 
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IV. Partial Statistical Summary for the Training Initiatives Project 
(598-0622) 

The LAC Training Initiatives Project was authorized May 21, 1982 for 

obligations over a three year period, FY 1982 to FY 1984. In June 1982 seventeen 

country/missions and one regional training center(RDO/C) were notified of 

their allocations and requested to submit training proposals by August 20, 1982. 

As of the date of this study, the project will have been in operation for 

approximately seven months. (One month infiscal year 1982 and six months in 

fiscal year 1983). Due to its recent implementation, LAC/DR/EST project files 

contain limited data. Nevertheless, statistical summary tables have been 

constructed in order to provide an organized overview of proposed mission training 

activities from September 1982 through March 1983. 

Inorder to facilitate analysis of data, countries have been divided 

intQ three categories corresponding to the availability of data. This section 

begins with Table 9 which appears in the Training Initiatives Project paper. 

It illustrates the planned allocation of funds by country/mission and fiscal 

year. 

It should be kept Inmind that statistics presented in tables are for 

mission administered training and consequently do not include LASPAU training.
 

Tables display proposed training from September 1982 to March 1983.
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TRAINING INITIATIVES (598-0622)
 

Table9: Plans forAl1ocatlonof Funds by
 
Country/Mission and Fiscal Year
 

COUNTRY 


Mexico 


Dominican Republic 


Guyana 


Haiti 

Jamaica 


Bridgetown (RDO/C) 


Costa Rica 


El Salvador 


Guatemala 


Honduras 


Panama 


Bolivia 


Ecuador 


Paraguay 


Peru 


Belize 


Columbia1 


Brazil 


Residual2 


Evaluation 


TOTAL 


FY 1982 


150 


350 


100 


200 

350 .
 

200 


350 


350 


350 


350 


350 


100 


350 


100 


350 


0 


350 


0 


550 


100 


5,000 


ALLOCATIONS ($000)
 
FY 1983 'FY 1984
 

150 150
 

350 350
 

100 100
 

200 200
 
350 350
 

200 200
 

350 350
 

350 350
 

350 350
 

350 350
 

350 350
 

100 300
 

350 350
 

150 150
 

350 350
 

100 100
 

200 300
 

350 350
 

300 0.
 

0 0
 

5,000 5,000
 

1Subject to further study and confirmation
 

2To be used for possible contract with private sector entity, or for addi

tional allotments to countries.
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TRAINING INITIATIVES (598-0622)
 

Table 10: Proposed Allocations and Obligations by
 
Country/Mission as of 3/83
 

($000)
 
a not samwttod propsals for missnCA toCsmtres dwichsa 

awnistuld tr1iIng activities are lolivia. Colfi8a 
and Paua. 

Ca~gOi II: Countries which progamd a partial mWnt of their 
allocations for enissio adninistered training activities 
arm as indicated below. 

MISSION AIMINISTUD 
ALLOCATION ADMINIST1U0 TININcOUITRY/MISSON 

28.6ODdnucw Republic 362.2-
64.8200.0Haiti 240.0366.0Jmica V1.8359.0Costa Rica 2S3.8341.0Handures 92.0100.0Paraguay 273.0357.0Peru 

1,224.02,095.2TOTAL 

allomfit of funds
Category III: Countries which have prograad fteir full 

for coutry/mission adpinistered training as of 3/83. 

MISSION AOIMISY 

COTIlRY/MISS ION ALLOCATION AINISTI RM TRAINING 

ISOISO
Maxico 
118IRGuyana 350350 
350

E1 Salvador 350Guatmla 350350Ecuador 
5rlgetain (RO0/C) 243 243 

1.561 1,561TOTAL 

* Figures presentedin this table are divided Into major categories and do not
 
in every Instance correspond exactly to those inTable 9 because of adjustments 
made after the initial allocation amounts were set. Additionally, the &bove 
figures will not add up to the total obligated to date because this is a partial 
summary report, 

The above cited countries which have not programmed their full allotment of* 
funds for mission administered training activities will be utilizing LASPAU to
 

administer their training. (The breakdown of this data, however, is not part
 
of this report.)
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TRAINING INITIATIVES (598-0622)
 

Table 11: Proposed Number of Participants by Country of Origin
 

and Sector as of 3/83
 

COUNTRY 


Mexico 


Dominican Republic 


Guyana 


Haiti 


Jamaica 


Bridgetown (RDO/C) 


Costa Rica 


El Salvador 


Guatemala 


Honduras 


Ecuador 


Paraguay 


Peru 


TOTAL 


PUBLIC PRIVATE UNKNOWN TOTAL 

6 17 23 

1 1 2 

2 6 8 

3 3 

12 13 

8 11 19 

32 32 

10 26 36 

241 241 

11 17 28 

22 22 

4 4 

9 4 13 

329 57 58 444 

* The percent of proposed participants that are known to originate from 
the private sector is significantly larger in this project than it is 
under the Training for Development project (.13.1 percent as compared 
to 4.5 percent). 
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TRAINING INITIATIVES (598-0622)
 

Table 12: Distribution of Proposed Number of Participants
 
by.Area of Study and Couhtry.of Origin as of 3/83
 

AREAS 

4o

4.1 

o 
C . 

TOTAL 

COUNTRY TOTAL 

.1 i- -1 

4.41 

i-5 

Mexico 6 1 1 4 2 9 23 

Dominican 
Republic 

Guyana 

Haiti 

Jamaica 

2 

1 

1 

1 

1 5 1 

1 

2 

1 

3 

4 

1 

2 

2 

8 

3 

13 

Bridgetown 
(RDO/C) 

Costa Rica 

El Salvador 

Guatemala 

Honduras 

2 

4 

4 

60 

1 

1 

6 

6 

4 

6 

175 

28 

2 3 15 

9 

3 

1 

26 

19 

32 

36 

241 

28 

Panama 

Bolivia 

Ecuador 

Paraguay 

Peru 

20 

3 

3 

1 

7 

2 

3 

22 

4 

13 

Belize 

Colombia 

Brazil 

2 5 19 33 30 444
TOTAL 106 11 233 5 


"'Other" includes Export Promotion (6), Banking and International Trade
 
and Investment (24).
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TRAINING INITIATIVES (598-0622)
 

Table 13; Number and Percentage of Proposed Participants
 
by Length of Study as of 3/831'
 

LONG-TERM SHORT-TERM TOTAL
 

388 444
Number of 56 

Participants (A3.6) (86.4) (100)
 

All proposed training from September 1982 to March 1983 will take place in
 
the U.S. with short-term trainilng providing the highest percentage of
 
participants.
 

i
See Appendix G for frequency distribution utilized to construct this table.
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Summary of Country/Mission Administered Training Activities
 
from September 1982 through March 1983
 

As Table 9 indicates, a total of $15 million will be allocated through
 

the Training Initiatives Project during fiscal years 1982 to 1984. Proposed
 

country/mission administered training activities accounted for approximately
 

$2,785,000 between September 1982 and March 1983. LASPAU, whose training
 

activities are underway but which are not part of this report, has signed a
 

contract for $855,896 to provide training to four countries during fiscal year
 
1 

1982. Additionally, Miranda Associates has been contracted to provide an
 

on-going evaluation of the Training Initiatives Project. The amount of the
 

contract is $149,738.
 

Because this report represents only a partial summary of training
 

activities, an accurate statement cannot be made as to the total number of proposed
 

participants to date by all components of the project.
 

1. The LASPAU component for the following countries is as follows: Dominican
 
Republic $325,696; Honduras $96,200; Panama $350,000; and Peru $84,000. Specific
 
training activities for the foregoing amounts are not available in project
 
files and are therefore not included in this report.
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V. Highlights
 

Itshould be emphasized that the following statements are only applicable
 

to 	country/mission administered training activities. Due to unavailable data
 

in 	project files, they exclude training administered through contracts with 

outside agents.
 

TRAINING FOR DEVELOPMENT
 
Country/Mission Administered Training from FY 1979-1982
 

* 	Six hundred and eighty-nine (689) participants were trained over the four
 
year period FY 1979-1982 with the majority of participants being recruited
 
from El Salvador (209), Paraguay (115) and Peru (82).
 

* 	The majority of participants C86.4 percent) enrolled in Rural Development,
 
Human Resources or Health/Nutrition.
 

e Almost all training was short-term (.94.5 percent) and over half occirred in
 
cdrntry of origin.
 

s 	Obligations amount to Just over $1million for the four year period, with
 
80 percent of the money going to the Caribbean and Central America.
 

* 	Country/Mission administered programs account for less than 30 percent of
 
total project funds. 

* 	 LASPAU training accounts for approximately 70 percent of total project 
obligations -- not included in this analysis. 

TRAINING INITIATIVES • 
Proposed Country/Mission Administered Training from September 1982 to March 1983 

* 	Fiye of the missions and one regional training center programmed their full
 
allotment of funds for country/mission administered training (Category III).
 

* 	Seven countries have programmed a partial amount of their allocations for
 
mission administered training. (Category II). (The balance of their allocations
 
are being programed through LASPAU but are not accounted for in this report
 
due to unavailable data.)
 

* 	Three countries have not programed mission administered training activities
 
(.Category I). (Training will be administered through LASPAU --also not
 
included within this report.)
 



- 23 

e 	A larger percentage of participants under this project will come from the
 
private sector (13.1 percent as compared to 4.5 percent in the Training
 
for Development project).
 

# 	Over 75 percent of the participants will be trained inHuman Resources or
 
Rural Development.
 

* 	 Short-term study accounts for 86.4 percent of all proposed country/mission 
administered studies. 

* 	It is anticipated that all participants will be trained in the U.S. on a
 
short- or long-term basis.
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V. Recommendations
 

# Data should be gathered from the other acninstering agencies and 
users of project funds (LASPAU, GAS, AND Third Country Training 
Guide) and a complete statistical summary completed so that an 
evaluation of the projects can be made. 

For the Training Initiatives project, information contained in
* 

the LAC/DR/EST files should be combined with survey data obtained
 more
from 	USAID missions, contractors, and others to permit a 

accurate assessment of the project.
 

* Additional information should be collected from participant
 
evaluations. The following are categories that should be
 
considered.
 

1. Personal characteristics of participants and their
 
parents:
 

sex, education level, income bracket, employment position,
 
professional/volurtary activities; parents' income and
 
education.
 

2. Employment characteristics of participants:
 

income differentials pre- and post-training, promotions 
and/or level of assignment following training.
 

3. Attitudinal changes of participants:
 

pre-	and post-studies of participants' perceptions of the
 
U.S. system of government, affinity toward democratic ideals,
 
free enterprise, and cultural mtters;
 

documented evidence on the above areas would provide a
 

reasonable determination as to:
 

(a) 	what sector of LAC society we are investing in;
 

(b) 	 changes in participant attitudes toward U.S. as a 
result of training received; and 

(c) 	utilization of training.
 

In sum, data which helps assess overall project impact could
 
prove useful inpolicy formulation and allocation of scarce
 
resources.
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PIO/T No. 598-0000-3-6531206 

Appendix A- STATMENT OF wo 

Purpose
 

To prepare a statistical summary report on two LAC regional training projects,
 

Training for Development and Training Initiatives.
 

Justification
 

The LAC Bureau is implementing two large regional training projects and there
 

is a 	need to update, organize, and systemiltize the existing statistics and
 

results of both the Training for Development (#598-0588) and Training 
a life of project fundingInitiatives (#598-0622). The former project has 

and the latter has a level of 015,000,000. There is a
level of 05,075,000 The problem, however,large amount of raw data available for both projects. 

to appropriateis in organizing, summarizing, and reporting this information 
users in the LAC Bureau, field missions, and other Bureaus such as S&T/IT.

and present
The statistical summary report proposed would identify, summarize, 
the existing data in a format and content that would be utilized by those 

individuals concerned with training activities in the LAC Bureau and others. 

The study will be used by the AID/W Training Committee in conjunction with the 
4,000,000 proposals from field missions, LAC/DR/ESTreview of this year's 

staff, field missions, and another contractor which is evaluating the Training 
Initiatives project.
 

Scope of Work 

will review the two existing LAC Training projects,1. The contractor 
mentioned above. This will require approximately one week and can be 
accomplished in Washington. 

cited in item #1, the contractor will
2. At the conclusion of the review, 

final report format and content plan which will be presented to
develop a 

LAC/DR/EST for approval.
 

but not limited to, the following major components:3. The report will have, 

A. # trained by country and type (private and public sector)
 

B. # 	triined by area of study 

C.# 	trained by length of study
 

D. 	# trained by location of training - i.e., - U.S., third country, 

in-country, etc. 

E. Summary of costs for A-D. 

F.Statistical interpretation of A-E
 

versus actual training providedG. Analysis of demand ( 



H.A summarY of findings 

I. Necessary tables, charts, and graphs 

This anallis and writing of the report will require four weeks and can be 
accomplishi.J in Washington. 

Twenty-five copies of the report should be delivered to LAC/DR/EST no4. 
later than sixty days after the signing of the purchase order. 
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Appendix Bt RESEARCH METHOD 

The procedures employed in conducting the analysis are described below: 

1. Data Sources 

The primary data source utilized was LAC/DR/EST files. The purpose of this 
procedure was to familiarize the author with the projects, and to identify 
the type of information available. Information reviewed was of three types: 

(a) project papers; 

(b) cable telegrams between AID/W and participating country/mission; 
and
 

(c) status reports addressed to review committees. 

2. Reorganization of Project Files
 

Training for Development files were reorganized by country and fiscal year. 
The amount of cable traffic over the past four years, coupled with modifi
cations to proposed mission training activities, as well as changes in pro
grammatic and budgetary reporting systems made reorganization of files a 
necessary task.
 

3. Design of Data Collection Instrument
 

A fourteen variable column chart was designed to permit recording of
 

budgetary and programmatic activity excerpted from cables and other sources by
 

project, country/mission, fiscal year and other relevant variables. 

4. Recording of Data
 

Fourteen variables were recorded for each of the training activities identified. 
They are as follows:
 

(a) project name; 

(b) fiscal year;
 

(c) country;
 

(d) allocation;
 

(e) obligation;
 

(f) cost of individual training activity
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(g) number of participants trainedl 

(h) area of study:
 

i) rural development;
 
(ii) health and nutrition; 
(iii) human resources; 
(iv) energy; 
(v) population; and
 
(vi) development planning; 

(i) level of study:
 

i) academic; 
(ii) non-academic (technical);
 

(j) duration of training: 

i) short term; 

(ii) long term; 

(k) location of training: 

i) in-country; 
(ii) third country; 
(iii) U.S.; 

Cl) sector type: 

i) public; 
(ii) private;
 

m) total funds requested for fiscal year; 

(n) other: 

i) trainee's employer;
 
(ii) t :ainee's employment position; and 
(iii) trainee's gender. 

5. Verification of Data
 

To insure an added measure of reliability, data recorded from cables was 

verified, to the extent possible, with other sources of data. In several 
instances data from Finance Management and the Program Office in Washington 

to provide a more complete picture of the training activities.was utilized 
Overall, however, data excerpted from primary sources, i.e., cable telegrams, 
proved to be the most specific and appropriate source for this study. 
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6. Construction of Tables 

Statistical summary tables have been constructed which seek to present the 
data in a utilizable format for LAC Bureau, field missions and other 
Bureaus such as S&T/IT.
 

7. Coding and Tabulation of Raw Data 

8. Analysis of Data 
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TRAINING FOR DEVELOPENT (598-0588)
 

Appendix C: Number of Participants by Area of Study, Country of Origin
 
and Fiscal Years 1979-1982
 

Rural Health & HIman Develop. 

Country Developmnt 

79 80 81 82 

Nutrition 

79 80 81 82 

Resources 

79 80 81 82 

Energy 

79 80 81 82 

Population 

79 80 81 82 

Envir mmnt 

79 80 81 82 

Approp. Tech. 

79 808 182 

Planning 

79 80 81 82 

Other 

79 60 81 82 

Dom. Rep. 
Guyana
Hlaiti 
JaNaici 
Bridgetown 
(ROOC) 
Costa Rica 
El Sal. 
Guatemala 
Honduras 
Nicaragua
Panama 
ROCAP 
Bolivia 
Ecuador 
Paraguay 
Peru 
Brazil 

1 21 6 

31 

0 
10 23 

60 20 94 

6 1 
6 

13 1 

2 2 2 
1 

10 
2 

1 

11 

30 

45 3 2 

1 

2 
2 2 3 25 

1 

1 2 1 
50 

1 2 
3 

3 

40 50 
2 1 25 

1 

3 

2 

15 

1 1 

1 1,. 

1 

6 

3 

2 
25 

1 

24 

2 

2 

1 2 

1 

2 6 

1 
4 

1 
1 

3 

2. 

Total 6163 112 30 
---------------------------

(266) 

88 16 7 1 

(112) 

3 50 7 157 

(217) 

3 2 3 0 0 0 0 
-----------------------

(8) (0) 

0 2 8 0 

(10) 

0 6 5 025 
--

(36) 

1 J 3 
------

(11) 

4 1 9 6 13 
- -------

(29) 

Total Number ot Participants: 689 
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COUNTRY 

79 

Dominican Republic 2 

Guyana 2 

Haiti 2 

Jamaica 

Bridgetown (RDO/C) 

Costa Rica 1 

El Salvador 

Guatemala 

Hunduras 

Nicaragua 

Panama 

ROCAP 

Bolivia 

Ecuador 

Paraguay 

Peru 

Brazil 

TOTALS 	 7 


TRAINING FOR DEVELOPMENT (598-0588)
 

D: 	Frequency Distribution of Participants by Length of Study,
 
Country of Origin and Fiscal Years, 1979-1982
 

LONG-TERM LONG-TERM SHORT-TERM SHORT-TERM SHORT TERM 

U.S. Third
Country 

U.S. Third 
Country 

In 
Country 

Cumu
lative 

80 81 82 79 80 81 82 79 80 81 82 79 80 81 82 79 80 81 82 

2 6 6 26 2 48 

4 2 8 

2 4 1 25 34 

1 .3 1 6 2 4 .17 

0 

1 2 5 3 1 10 18 41 

44 60 30 50 50 234 

3 2 2 7 

1 3 1 3 8 

8 1 3 8 20 

1 2 6 9 

11 11 

0 

9 7 3 3 30 6 58 

40 75 115 

3 2 45 5 2 25 82 

1 1 

6 14 .2 .2. 2 5 23 23 11 20 36 .49. 3 135.89 62 200 689 
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TRAINING FOR DEVELOPMENT (598-0533) 

Appendix E: Allocations, Obligations and Mission Requests 
by Country and Fiscal Year 

Cs) 

1979 1980 1981 1982 

Allocations 
Obliga-tions Requests Alloca-tions Obliga-tions Alouesjl OblgItions onse e Alloca-tons Obip-ticas Requests 

Dominican Republic 60,000 60,000 60,000 35,000 45,105 154,900 37.600 35,450 153,300 36,000 35.600 102.300 

Guyana 31,000 31,000 88,450 31,000 31,000 45,00M 34.600 35,000 42,696 5,800 0 0 

Haiti 35.000 35,000 116,500 21,200 21,200 21,200 0 0 99,259 IS.0=) 15.000 30.000 

Jamaica 41,450 28,679 56.090 30,220 24.220 303,000 38.000 3,000 130,000 24,600 25,000 24,590 

Bridgetown (RDO/G) 0 0 0 0 0 0 '" 0 0 0 0 .0 0 

Costa Rica 21.650 21.650 50,000 27.500 31,820 31,820 '26.200 26.000 153,600 19.800 20.000 38.000 

El Salvador 55,000 55.000 127,000 25.000 10,975 10.975 25,500 25,500 163,999 25.000 25,000. 25.000 

Guatemala 11,000 0 0 20.000 20,000 34,80P 30.000 30,000 171.000 8,700 9.0C. 9.000 

Honduras 41.000 41.000 265,500 32,200 5,200 40.000 0 0 0 7,300 28.,000 64,258 

Nicaragua 0 0 0 29.095 63,171 97.350 9,600 10,000 74,672 0 0 0 

Panama 0 0 0 33.000 0 33.000. 4,300 4,000 4,300 22.300 22.000 22,300 

60CAP 18,000 18,000 18,000 0 0 0 0 0 0 0 0 0 

Bolivia 0 0 0 28,000 0 322,000 0 0 0 0 0 48,500 

Ecuador 6,000 6,000 6,000 26,478 26,478 35,368 15,500 9.000 72,700 21.700 4,000 30,000 

Paraguay 
Peru 

0 
25.000 

0 
25.000 

0 
85,000 

32,000 
6,000 

32,000 
20,000 

44,000 
60,000 

28,000 
30.000 

0 
3000 

80,000 
36,000 

37.000 
22.000 

37.000 
22,000 

37.000 
22,000 

razi 0 0 0 . 0 0 0 0 0 3,200 3,300 3,269 

TOTAL 345.100 321.329 872.540 .376.693 331,169 1,033.413 279,30 243.950 1.18356 264,400 245,300 56,217 
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TRAINING FOR DEVELOPMENT (598-0588)
 

Appendix F: Cumulative Obligations, Allocations and Mission Requests
 
for FY 1979-1982
 

Country 


Dominican Republic 


Guyana 


Haiti 


Jamaica 


Bridgetown (RDO/C) 


Costa Rica 


El Savador 


Guatemala 


Honduras 


Nicaragua 


Panama 


ROCAP 


Bolivia 


Ecuador 


Paraguay 


Peru 


Brazil 


TOTAL 


($000)
 

Obligations 


176.6 


97.0 


71.2 


115.9 

0 


99.5 


116.5 


59.0 


74.2 


73.2 


26.0 


18.0 


0 


45.5 


69.0 


97.0 


3.3 


1,141.9 


Allocations Requests 

168.6 470.5 

102.4 176.2 

71.2 267.0 

134.3 313.7 

0 0 

95.1 273.4 

130.5 327.0 

69.7 214.8 

100.5 369.8 

38.7 172.0 

59.6 59.6 

18.0 18.0 

28.0 370.5 

69.7 144.1 

97.0 161.0 

83.0 205.0 

3.2 3.3 

1,269.5 3,545.9 

3,
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TRAINING INITIATIVES (598-0622)
 

Appendix G. Frequency Distribution of Number of Participants
 
by Length;.-Laatio6-of 'Training'for-Mission Adminlstered.:Tralnlng
 

as-of 3/83
 

COUNTRY LONG-TERM, .TOTAL SHORT-TERM 

u.US 
Third 
Country 

U.S. Third 
Country 

In 
Country 

Mexico 

Dominican Republic 

Guyana 

Haiti 

Jamaica 

Bridgetown (RDO/C) 

Costa Rica 

El Salvador 

Guatemala 

Honduras 

Panama 
1 

Ecuador 

Paraguay 

Peru 

1 

2 

3 

7 

11 

32 

4 

2 

11 

2 

13 

22 

1 

6 

6 

8 

32 

241 

26 

11 

2 

1 23 

2 

8 

3 

13 

19 

36 

241 

28 

22 

4 

13 

Belize 1 1 

Colombia 

Brazii 1 

TOTAL 88 355 1 444 

1 

There is no available data on these countries in files. 


