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The Structure of Job Satisfaction Among tew England Fishermen
by
Richard B. Pollnac & John J. Pogaie, Jr.

" NTROﬁUCTION The passaoe of the Fishery Conservation and Management Act (FCMA)

}

of 1576 (PL 14-2G5) extendinn US jurisdictidn and manaqewent over fisheries to

200 miles has the potential of resulting in wide-ranging changes in the New
England fishery. These changes can:take many forms.ranging from minor altera-
tions in species sought and techniqugs~used»to~dfast1c shifts in style from
inshore to offshore fishina or possihle displacement of individuals from the 1in-
dustry under a limited entry plan. The.changes wrought by management, no matter
how minor, have the potential of affecting the structure of a person's work--an
aspect of life that plays an important psycholooical and social, as well as econ-
omic role in the well being of the worker (cf. HEW 1973). Ellfot Richardson
(then secretary of HEW), in thqffqrward?¢o;@gg§:ig,America, a report of a special

task force to the Department of Health Education and Welfare, noted that concern
with the quality of ﬁork:and~1ts ro]e;dnsSOCietyAgndugulture is a subject "...vit-
ally 1mportant t9:much; of what: HEY does". (HEW 1973:1). ..The interrelationship
between potential fisheries management. effects. on the structure of work, Job
satisfaction, and the social and psychological well beina of the involved fisher-
~man {s therefore a timely and important .topic. It is not only important for

the reasons cited above, but also because PL c4-265 (FCMA) mandates that con-
servation and management take into account social as well as biological and
ecpnomic factors.

‘ On the Basis of previous research goncerning job satisfactjon, it can be

"assumed'that the path leading from aspects of a fisherman's job to job satis-
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faction.andfon to social effects is a relatively complex pne. For example, a
faaf"ambunﬂ of rescarch has demonstrated a velationship between various Job
~characteristics and job satisfaction (e.g. Voydanoff 1278; Kalleberg 1977; Locke
and‘wh1t1n§'1974; Kohn-and Schooler 1973; Armstrong 1971; Dunnette, et.al 1367).
Job satisfaction itself, however, is often directly related to outcomes which

" have potential social impact. Among variables. related to job satisfaction which
have social impact, perhaps the most important <s longevity. Patmore (1969)
reports ‘that work satisfaction ‘s more important in predicting longevity than:-. =
rating by an examining physician of physical function,va measure of tobbaco use,
or genetic inheritance. The social Ampact of longevity on both the family and.
community is so obvious that' it need not be elaborated here. Further, heart
disease and other illnesses which reduce a person's ability to function in their
social roles have also been related to work dissatisfaction (HEY 1973):

Cther studies have demonstrated a relationship between job satisfaction
and mental hea]th For example, Kornhauser (10‘5) found that JObS most conducive
to mnntal health are those 1n wh1ch the workers tend to be the most sat1sf1ed
Perhaps most 1mportant he a]so found that within occupational categor1es mental
hea!th is correlated with Job sat1sfaction, and that workers in lower level
Jobs that are sat1sf1ed differed 11tt1e 1n menta] hea]th from sat1sf1ed workers
1n higher 1eve1 jobs. This led h1m to conc]ude that "joh sat1sfact1on 1s the
11nk between ohaective cond1t1ors preva111na at d1fferent OCCLpation levels and
the observed variat1on in mental health" (Kornhauser 1965:262). HEY (1073),
sunming up 20 years of research by the Survey besearch Center at the University
of Michigan notes that the absence of job sat1sfact1on 1s re1ated‘to psychoso-

atic 111nesses, anxiety, low se]f esteem, worry, tension, and 1mpa1red 1nter-

"'personaI relationsh1ps There is no doubt that mental hea]th problems such as
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thése impair: onels: ability: to>function normally in.society.: .In addition, Gelles
(1574) ‘and Strauss (1979) report'a clear relationship.hetween Job satisfaction,
somé' of 1ts mental health correlates, and family violence, an increasingly .
serious social problem. Finally;, job satisfaction has been related to absen- . .
tceism, turnover (Robinson, et a1'1962) and job performance.(Inkson,1928; Jacobs
and Solomon: 1977), three variables with both economic and social impact. .

. In"sum; previous research has shown that job satisfaction is an important
variable related both directly and indirectly to various other sociai.and econ=-,
omic variables. . The relationships.are positive, with. high job satisfaction
correlated with positive social and economic impacts and low.satisfaction with
negative impacts. These relationships justify the exploratory 1nvestigation;" .
"of'jobfsatisfaction and'-its social and occupational correlates among lew England

fishermen ‘which forms the remainder of this- paper.

SAMPLE | Data for this report were gathered from fishermen who use the facil-
1t1es at Point Judith Rhode Island New Bedford Massachusettes and three
locations on the Pemaquid Peninsula, Bristol Maine (Round Pond Kew HarbOr,
and Pemaquid Harbor) A Samp1e of 43 fishermen were 1nterv1ewed at Hew Bedford‘
which 1s primarily a 1arge offshore oragger lonq trip (4 or more davs) port

7@ fishermen were 1nterv1ewed at Point Judith which consists primarily of short
trip (1ess than 4 days), smaller 1nshore vesseIs and vnshore lobstermen Fin—
al]y, 80 fishermen formed the sanple 1nterv1ewed at Bristol Maine where most
of the fishernen are 1nshore 1ohstermen More detailed 1nformat1on concernino
the rorts and samples can be found 1n Acheson (1078) Jessen (1978), Pollnac
ano Pooa1e (1078) Poogie and PolInac (1078), and Pooo1e and Gersury (1974)

, A

TESTS ... .A 22 1tem st was used o 1nvestigate the structure of job satisfaction
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':Many of the 1tews were. adapted from, Sch1etzer S (1964) 62 item sca]e which was
designed to measure general job satisfaction on a number of components, not-.
all of which were applicab1e to fisherinen. Redundant and inapplicable items
were removed from.the.list, and 4 items unique to our problem were added. Many
of the items used correspond to high frequency responses which were derived from
an interview with 108 Southern Few England fishermen who vere requested to .
tell what they 1iked and disliked about fishing (for a’ description of this sam-
ple see Poggie, Pollnac and Gersuny 1976; Pollnac, Gersuny, and Poggie 1975).
The resultant scale was administered by asking each respondant to indicate if he
were very dissatisfied, di;satisfied, neutral, satisfied, or very satisfied
with each of the 22 items representing aspects of his job. Responses were coded
from one to five respectively and factor analysed using common factor analysis
and orthogonal rotation (varimax). MNumber of factors was determined using an
eigenvalue out-off of 1.0, and factor scores were calculated for each‘fisherman
on each of.the three resulting factors. The factor loading matrix is presented‘
in Table 1, o

The three factors derived do not clearly correspond to the intrinsic and
extrinsic job character1st1c classification used so commonly in research related
to job satisfaction (e.n. Herzberg 1966: Fox 1971). Other reséarchers have also
noted this lack of corresponu.nce (e.q. Voydanoff 1278).  Additionally, Dyer -
and Parker (1975), noting the lack of agreement in the literature caoncerning
the definition of the terms extrinsic and intrinsic, conducted a survey of
psychologists and fourd 1ittle consznsus between them.concerning the terms.

The dimensions resulting from the analysis presented'here‘seem to be more -
clearly related to Maslow's (1054) hierarchy of needs, with Factor 11..represent-

ing the basic levels (physiological and safety), Factor I the middle level



rabie 1.7 Rotatéd factor loadings of job atisfaction”itens:

I 1 oo
1. Time away from home. .81...,00 .21
2. Hours spent:working. e g2 .25 . -

3. Time for recreation and/or family activities. .71 .06  -.12

4. Ability:to: come and'go as you please. '~ = . .61 -.12 SN N
5. Time it tanes you to get:to grourds. - W47 .21 -8
G Db’1ng‘ deckwork on-'vessel. . . o o® .41 120 =40
7. ‘Opportunity: to. be your own hoss.. -39 -2l -3
8. ‘Community:in whith you live,-» © .39 .12 -2 .
¢. Cleanliness. - = K -03 .52, =02
10 ‘Physical fatiaue of job: - .03 .56 .02
11. Predictibility of earnings. J1 .49 - .08
12. Mental pressure on Jjob. 13 e .02
12, Job safety.. ' A9 .45 - -1
14, Your earnings. . - -1 36 - .15
15, Healthfolness: .+ w21 .31 -,26
16. Reing out.on'thevatey " e a02 0 ~T1
17. Adventure. " ° C 16 .05 =i71
1C. Challenge of .job. 18, =01 .66
19. Vorking outdoors. .. S 423+ .08 12,57
20."-’Bee‘l'1ng.lyon::aredo‘ing%oﬁething-wb‘rthwhﬂe.-' 2228 - =051
‘21 Peace of mind.: " - c.e 28 =034

22. Pefforﬁahﬁ'.ibﬂ‘State and:-Federal officialss”:-..20 ~.16 . ~.22 ;:
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“(LoVe and bélongincness -and- self esteem), and Factor 111 the highest level-
(self actuaiization). ~Smith: (1777) using a° ‘different 11st of characteristics
-ambng Morthwest Coast salmon fishermen also: rotated a factor which- cou]d be
labeled self-actualization. - His list of" characterjstics.was sufficiently dif-
ferént, however,” that this-was the only. COmparable factor. It should be noted
that ‘Factor ‘111 is reflected (nenative loadings) indicating that. 1ndiv1dua15
with the lowest factor scores on Factor III are'the most satisfied with their
jobs on the dimension represented and vice-versa. | ‘ -

" Two measures of overall job'satisfactjon,were also used. uFﬁsherﬁen were
asked if they would 'stil11 go into fishing if they had fheir ]1fe-to~live over
(9SM1) and whether or not' they would advise a young man to gb 1nte ffshino '
(JSM2). The responses to these questions (no, maybe, yes) were coded 0, 1, and
2 respectively. The question concerning whather or not a person wouId enter
the same occupation if he had his life to 1ive over has been referred to as -
one of the most -informative among the ‘indices ‘of Jjob sati;faction.(Rob1nson '
et a1 1969). '

Other social and occupational variables se1ected because of their potentia]
relationships with job satisfaction are age (years), meritaI statUS'(married :
or nbt),'yeerSVOf formal education, .whether or not respondent -is both eWner
and‘skipper of vessel versus all -others (e.q. crewmen), number of &ears‘}ishing,
whether or not respondent began fishing before 20 years of age,'wherher or not
respondent's father was a fisherman,. number of relatives who -are fishermen,

~ethnicity (foreign born or not), and fishing type (e.g. offehore dragger, .
‘inshore lobsterman, etc.). The values for tbese-variabies:were.obtained from

résﬁonses to direct ‘questions.
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ANALYSES o As‘a‘first'step in the analysis ‘the. relationship between overall job
satisfaction and the- structure of Job- satisfaction as represented by the three
Job ch&racteristics factors vas. investigated with the use of multiple ‘regression,
As a means of determining whether or not macro variables associated with commun-
ity or fishing type have any effect on the differential weighting of the various
factors, analyses’ were performed for the total sanple and within subgroups of
the sample’ based on port and fishing style. The port subgroupings used are Point
Judith, Few Bedford, and Maine.' Fishing type subgroups are (1) Inshore (e.g.,
inshore ‘fobstering, inshore dragging, etc.), (2) Middle (pair trawling, purse
‘ining, combination of inshore ‘and offshore), and (3) Offshore (e. g., Offshore
dragging, offshore lobstering). The fishermen themselves make a clear distinc--
tion between the inshore and offshore fleets Fishing style, time at sea, and
away: from home, and other characteristics have resulted in many sociocultural
distinctions which are related to these fishing types (cf Miller and Pollnac
1978; Poggie an8 Pollnac 1978; Pollnao and Poggie 1978 Poggie and Gersuny 1974)
Another subgrouping of fishing type used vas to group inshore lobstermen into
one group “and pv. all other fishermen in another. The results of these analyses
cani‘be found an table 2. - - |
‘To+ e 7 indicates that for the total sample. the three factors are signi-
‘ficantly related to JSML. The: strongest predictor is Factor III (High Level
Néeds). The' multiple correlation between all three factors and JSMl is 38
which4s statistically significant at better than the 001 level JSMZ is sig-
nificantly. correlated ‘with only-Factor 11. The other two factors add very
14tt1& to“the muitiple correlation. a L | o .h ‘4 .
Turning to interport differences in the relationship between job satisfac-

tion and tha three occupational characteristic factors, Table 2 clearly shows
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Table 2.

OCCUPPTIONAL CHAPACTERISTICS ;

FAﬁTORS

1. Factor I (Mid- -level Needs)

2. Factaor II (Basic:Needs)
3. Factor III (ﬂi leve'i Needs)

1. Facfor
2. Factor
3. Factor

1. Facfor
2. Factor
3. Factor

*JISM1 = Att1tude toward going into fishing if had hfe to Tive‘over.

I (h‘1d level Needs)

H (Basic Needs)
111 (Hi- level Needs)

R
N

1 (Mid-level Needs)

I1 (Basic Needs).
111 (Hi-level Needs)
- R

N

10 ,
L JSM2
r beta r . beta
1290 .13 10b .08
A78 4 210 15
-.30 =25 -.10
38 .20t
201, 201
. -MAINE
S IsM ashz.
. beta r beta
-.07 -a2  .23%-12
S8, 170 .02 .17
w222 .20 .05 -.20
.28 .28
80 280
OFFSHORE
_asM asM2
r beta ‘r beta
a8 31 25 .07
25, .26 .2l .12
—.38b Jl2a - _la3b i3
. .55€ .41a
E4 54

- 05 S

JSM2 = Attitude toward advising young man to go into fishing.

AN

Multiple Reéreséion;Anal}ysie of Overall Job Satisfaction and Occupational Characteristics Fect_ors.-

ISM1 _

“p: beta © r beta.
.15 .08 17, A1
19 a1 .26% 10
30 .00 -.18 -.14:
22 . .362
73 - 7¢
e
a1 " JSM2
r -~ beta r beta

.02, .00 . .12
242 s L2t gt
-21% -,16 -0 -.02
262 28
13 2113
~ INSHORE LOBSTER
JSML- L JsM2
r beta - r beta
- 03 -0 11,07
24y ¢ 100 .04
-.208 28 - -.04 -:03
3530 ¢ 14 -
7 78
-a=p W05 T

-8-

r beta ¢ r. béta
1™ s 52° L33
03 .25 .18 .20
-.aaP _'83 l21 -.18
67¢ .65
62 a2
MIDDLE
M- asm2
r _beta r : beta
-20 =15 01a -.05
1.0 - .3%% .23
07 .05 -.03 -.08
30 .40
25

29

- NOH-IHSHCRE: LOBSTER

JsM1 JSM2.
r beta r beta
31 10 243 .0
.IGb- A1 25a .13
-.34" -.23 - 19 -.0¢
YT 368
122 ;122“
b=p {01 c=p{.001
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that the strongest relationships are in New Bedford. The Middle Level fleeds ;
Factor is important in predictinq both JSMl ‘and JSM2, and the High Level Needs
Factor is' strongly correlated with JSM1. The nmltiple correlations between the
factors and the 2 job satisfaction measures indicates that in New Bedford the
three’ factors account for over 40 percent of the variance in JSMI and JSMZ ,
Pelationships within the other ports are relatively weak.

. N The analysis also indicates that there are inter-fishing type differences
in the relationship between the occupational characteristics factors and ‘the -
Job satisfaction measures. The tronoest relationships are found among off-
shore fishermen for both job satisfaction measures Among inshore fishermen,
the Rasic and High Level Needs Factors are related to JSMl but the rest of the
correlations -are rather weak., dhen inshore lobstermen are separated into one
group, vie find a pattern similar to that among all inshore fishermen--Factors
'II and: III are the most important predictors of JSM1. Fishermen other ‘than
‘inshoreulobstermen manifest a pattern smiilar to the offshore nroup, but with
:somewhat weaker corrqlations
‘ Summing. up the analysis presented in Table 2, we find that overall the
three factors are most 51gn1ficantly related to JSM1, which ‘as we' noted above
’has been referred to as the best single indicator of Jjob satisfaction (Robinson,
;et al 1969). An examination of intergroup differences in the relationst.ip be-
1tween the Job satisfaction measures and the three factors indicate that the ks
'.factors are more strongly related to the measures in New Bedford arong offsh0re

fishermen; and amonn fishermen who are not inshore lobstermen.
As a next step in the analysis, between group differences in: level of - sat-
;isfaction-on each occupat ional characteristics factor and the two overall job

' satisfaction measures are examined‘- The groups used are the-same as in the
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analysis. presented above, and the resu]ts of the analysis can be found in Tab]e 3.
% ‘rabfé 3-indicates that across ports all the job satisfaction measures
are significantly different Across fishing types, only JSM2 does not differ
significant]y. FinaIly, comparing {inshore lobstermen with a1l other f1shermen,
neither Factor IIT (High Level Needs) nor JSM1 vary significantly across the
two subgroups. _ o “ ) . L

. The mean position of each qroup is p1otted in three dimensional space 1n
figures 1,through Jas a means of yisua11y displaying the differences between
the various subgroupings'with respect to their levels of satisfaction'on each
of'the three ?actors. Figure 1 clearly shows the large separation betheen
New Bedford and Maine, with Point Judith occupying an intermediate position,
somewhat nearer to Maine. F1gure 2 111ustrates the separation between the |
offshore fishermen and the others with respect to the Higher Level Meeds Factor
Hith respect~to the other two factors (Rasic and Middle Level Meeds), off- '
shore and middle fishermen are relatively close to each other, but rather dis-
tant from the inshore fishermen. Figure 3 1]1ustrates the separation between’.
inshore lobstermen and all others. Inshore lobstermen are higher on the Middle
anoﬂvigher LereI Needs Factors‘and lower on the Basic Level Meeds Factor. |

- In fiqures 4 through 12 individuals identified as to group membership’
(using the groups ana1ysed above) are plotted against each pair of factors to-
111ustrate the range of values within each subgroup in the factor space In'
figure 4 individuals classified according to port are plotted against the High
Level and Basic needs factors. Here we can see the Point Judith fishermen
(plotted as 'A') concentrated in the lower half with a tendency to be located
toward the right indicating that their level of satisfaction is relatively high
both on the High Level and Basic Meeds Factors. New Bedford fishermen (plotted
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Table 3. - Analysis of betweéen group differences in level of job satisfaction
..+, . on qecupational characteristics factors and job satisfaction measures.

MEAN. VALUES. . £ PF- P

POINT.. . VEW - ... ...
-JUDITH “'BEDFORD *MAIME

Factor I (Mid-level Needs) 0.02 0.89  0.45 642.19 2198 001

Factor II.(Rasic Needs) . 0,20 - 0,16 -0,37 14.36 2.198 «£.001
Facton 111 (Hi-level Needs) -0.35 " 0,95 -0.15° 44,66 2 198 4001
JSH]. - 1.79 1.24  .1.52 7.96 2198 001
JSM2 - '0.77 0,60 «31  20.41 2198 001

INSHORE  MIDDLE OFFSHORE

Factor I (Mjd-level. Needs) . 0.31.. .:0.26 . .-0.45  16.66 2193 <£001
Factor II (Basic Needs) -0.20 - 0.23% 0.3 9,15 2193 001
Factor:IIT (Hi-level Needs)  -0.13 -0,59. . .0.60 24,20 2 193 (G0l
JSML- I 1.61° 1.79 1.35 17.57 2 193 <.05
JISM2 0.50 . 0.62. . 0.63.- 1,58 2193-».05 .
- TMSHORE ‘ '
_LOBSTERSIEN . ALL OTHERS,
Factor I, (Mid-level Needs) . C.4C -0.25 26.12 .1 194 . £.001 -
Factor II (Rasic Meeds) ' -6,38 0.25 30.28 1194 <001
Factor 111 (Hi-level Needs) -0.14 0.09 . ~2:26 1 194 5,05
JSM1 T A 1.56 1.57 - 0.02 1194 >.05
JsM2. . | | 0,39 0.6€ 14.27. 1.194 Z£.001 .-
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Figﬁre 1.' Mean Factor Scores for Fishing Ports-PIotted in Three Dimeﬁsional Occupgtioha] Characteristic Space.
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~as 'B*) are concentrated in the upper center indicating that they are not as
satisfied as the other fishermen with respect to the Higﬁ Level Needs Factof
and Intermediate with respect to the Basic Meeds Factor. The other figures

(5 through 12) can be interpreted in a similar manner. Overall, they provide
a visual demonstration of the differences between the various subgroups with
respect. to the three occupational characteristics factors.

The degree of the differences between the three ports with respect to the
three occupational characteristics factors is underscored by a multiple-discrim-
inant anaiysis. The Mahalanobis' distance (Rao 1952) of each fiSherman from
the means of each port as defined by the three occupational characteristics
factors was calculéted. This distance coefficient is not a simple linear com-
pound of the differences between the group mean values and the case values. It
is a weighted combination, which in this case gives more weicht to the factors
that are moﬁt important in distinguishing between the ports. The resultant
distances were used to reclassify eachffisherman into the aroup with shich he had
the smallest Mahalanobis' distance. A summary of the reclassifications is

presented in Table 4.

Table 4.  Reclassification of Fishermen from Home Ports on the Basis of
Mahalanobis D2 trom Port Means on Occupational Characteristics Factors.

CASES CLASSIFIED INTO

POINT ~ New
PORT JUDNITH BRECFORD MAINE
POINT
JUDITH 52 9 18
MEW |

BEDFORD 7 - 32. 3
“INE 20 4 50
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. Table’ & 15 riost eastly. read from Teft to right. For example, Point Judith
originally had-79 fishermen...52 of these: were reclassified back into Point
~ Judith, 9'into New Bedford, and ‘1€ into Maine. -‘Overall, we find that 140 of
the 201 fishermen are correctinreciassified‘backeinto~their<ownjport. This
is morethan two times as many as‘we would ‘expect ‘on the basis of chance alone.
+ A simivar analysis of between ‘fistiing type differences was not as success-
ful (see Table 5). In Tabie 5, we find that .only 61 percent of the fishermen

are correctly classified.

Table 5. Rec15551fication of  Fishermen from Fishing Type ap.the.Basis of
Maha]anobis' n from Type Means on Occupationai Characteristics Factors

CASES CLASSIFIED INTO

TweE . INSHRE ~ MIODLE  OFFSHORE
INSHORE -n 7 15
Cwiooe c 8 ic 5

OFFSHORE 7 T 33

These findings reinforce the significance of the differences between the
ports with respect to the occupationa] characteristics factors. Mevertheless,
Figure 4 through € and the 30 percent of the fishermen who were incorrectly -
c1a551fied cording to port indicate that there js a fair amount of overlap - .
between the ports with respect to the three factors. Perhaps some of this
overlap can be expiained by an examiration of the interre]ationships between.
other occupatinna1 and soc1ocu1tura1 variabies and the job satisfaction var-
iabies'examined_here. |

" As'a means of increasing‘our understanidind of the correlates of job .

satisfaction among Mew England fishermen, the interrelationships between various


http:percent.of
http:expect.on
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aspects of‘Job satisfaction and ‘a select ‘group’ of sociocultural variables are
examined. The interrelaticnships petween the sociocultural variables (indep- .
endent variébles) can be found in Takile 6. Stepwise multiple regression was
used-to deternine the ‘patterning of combined relationships ‘between the indep-
endent variables arid‘ levels of satisfaction on each of the three job character-
fstics factors and the two job satisfaction measures (JSM1 and-JSM2). - In this
procedure, all'independent variables are intercorrelated with the dependent :
(each job satisfaction measure), and the variable which'explains the most var-
fance in the dependent is entered 1nto the equation first. The next variable
entered is the one which explains the most variance with the first controlled
This procedure is continucd until all variables are entered or until a previous-
1y set criterion is reached In the analysis presented here, entry into the
equation was restricted to variables vhose F Ratio to enter was at least 2.0
or the increase in variance explained (R ) at least one.percent. hen either
of these criterion were violated, the pracedure vas halted The results of
this analysis for the total sample and for each port separately can be found
in Tables. 7 thivough 10, ' -
N In tables 7 through ‘10 the signs of -the correlations with the High Level
Needs Factors have.been,changed to simplify: interpretation. As noted. above,.
this factor-nasfreflected (high negative loadings), thus a high positive factor
score indicatesxdissatisfaction in-contrast to the other factors where a high
score indicatesfsatisfaction,' Changirio the signs. for Factor Three permits,
similar'interpretatiOn;for:all,meaSures,and~simpliﬁies the discussion. ..
In Table 7 it can be seen that for the total sample, being born in a for-
eign country (ethnicity), practicing a. fishing type:. other. than inshore lob- i

'i stering, and early entry into, the’ occupation are recurrent and impor tant. pre-
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Table 6.’ . ' Zevo-drdér Correlations betweeri ‘Independent .Sociocultural Variables

1 . 2 : 3 4 .{,-»{;:._;;5—"“—"'\ 6 7 - a 9 10

1. Eth@jc1ty- )
2. Age | "ﬂ'-,og -
3. Marital stqﬁﬁﬁ; A3, .41 - -
4. Number of dépéndents 0 L1655 -
5. Formal education S.68 19 -.26 -.11 -
6. Father fisherman 28 .07 .1 .5-31 -
7. Early entry -.11-.02:-.10 -.10 .08" .27 ="
8. Ng@ber of relatives fishing .34.:.03 :.16. .b9 7;34& 43015 -
0. mer-skipper-status  -.29 .30 .00 .00 .13 .05 .17 .05 -

10. Years fishing _0l .78 .35 .14-.29 .22 .24 .12 ',23 =~

11. Other than inshore . -
. lobsterman 27 -.17 .11 .20

16, .007=,06 .10 -.5¢° .00
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. DEPENDRNT
VARIABLE

MID-LEVEL
NEEDS

;******
BASIC-L7VEL
NEEDS

wekekkkkk

HI-LEVEL
.NEEDS

JSML.

addeltekk

JsM2

iStepszeAMult1p1eﬁRegression;Rg1
Variables to Job Satisfaction Variable

VARIABLE ENTERED

AND CONTROLLED

Ethnicity

Other than inshore lobsterman
Age

Early entry

Years Fishing

Othef than .inshore lobsterman:.
-Early.entry

0Wner4sk1pper stétUsf

‘Marital Status

Ethnicity
Early Entry
Father Fisherman

Ethnicity
Early "ntry
Marital Status

Other than inshore lobsterman
Father fisherman

Marital status

Early entry

-28-

ating Independent..Sociocultural .

s within TOta] Sample.

R

PARTIAL*  F RATIC - . .
T0 ENTER 10 EMTER
42 4215
. ~,26 14;28Y
.21 1 9.49

18 6.85
.15 8.72
36 30.28
g6 5
-013 3-15
13 3,56
.55 9Lle
-.14 2.80
23 1160
14 3.78
12 3.00
26 1627
.16 5.13
A1 2.52
12 2.0

N =201

*7ero-order for first variable entered
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Table ‘8, Stepwise-Mulﬂple Regression Relating Independent Soc1ocu1tural _
Variab]es to Job Sat1sfaction Variables at Point Judith.

. DEPEMDENT  VARIABLE ENTERED PARTIAL*  F RATI(" ‘
lVARIABLE " "AND CONTROLLED TO EMTER  TOENTER R~
MID-LeveL " | S e
HEEDS - - . -
BASIC-LEVEI  Number of Dependents. .30 7.8 .30 -
NEEDS * Owner-skipper Status -.33 9.28 .44
: Early entry .26 5.33 .50

" dekdekdekk o |
_HI-LEVEL  Early entry .25 4.93 .25
NEEDS - | '

R

s Marital Status .24 4,76 .2

? ' Early entry - A7 2,29 .29
aswe! s o . _
N-=79 *Zero-order for first variable entered

le.o entering variahles with p{.05
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Table 9t iStepise-MuTtiple  Regression Relating Independent- Socipcultural,,
f Variahles at aw Bgﬂfbrd.” . SRS

DEPENDEWT .  VARIABLE ENTERED PARTIALY.  F RATIO .
VARIARLF _ :AMD COMTRELLED TC ENTER. . JO_EFTER R
mIp-LEvEL?
NEEDS
kiekikdkk
eASIC - -Father Fisherman A2 2,57 .42
NEENS Forma! Education -23 2.2 187
HI-EEVEL * Father Fishérman -8 10,04 468
NEERS ' Years Fishing | 30, 5,93 s
' ‘Gther than inshore lohsterman -.30 15,07 .72
Nurher of dependents -.34 4.90 walG:
_ Marital Status .31 2.0 72,
" Ouner-skippér status 230, 2.m 81
Kdekdk sk ’ P
JSM1 - Years Fishino .32 £.68 243€..
- Number of -depencents -.30. 3.02. ;Aﬁl;
CEthnicity w2 A B
Cwner-skipper status: 23 8,00 .55
. kkkk ‘
ez Early entry 3 .35 5.CR .35
Ovmer-skipper status .34 £.27 A8
Formal education .20 1.58 51
Number of relatives fishing .25 2,50 .55
N=42 *Zero-order for first variahle entered.

Ly entering variables with pl .05,



Table 10.

Stepwise-

.- Varfables to: Job Satisfaction ‘Variables in Maine."

-31-

Multipie Regression Re'lating Independent Sociocu'ltura'l s

lNo, entering variahles with p( 05

. DEPENDENT ~ - VARTABLE EMTERED PARTHAL* . ..F RATIO.
VARIABLE AND_CONTROLLED TO ENTER YO EMTER R
MID-LEVEL e | 2 7128 .2
NEEDS Other than inshore lobsterman _23 a8 .37
KhRATAR - : : .o :
pasic ) ) ]
'NEEDS

. hkdehedekk . s - .

 HI-LEVEL Years Fishing . . . -.23 4,28 . . .23
NEEDS Other than 1n.,hore 1obsterman .10 '2'.80 ' . .29

| Early entry | .20 3.3 .35

*kfeddkk
asmt - - -
kkdkkiek B
aomet : 2 3
N=8C . ¥Zerp-order for first variable entered
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dictors of the various aspects of job satisfaction Maritai status is entered
into three of the equations, but on1y relativeiy iate and with relatively iow |
partial correlations. The directions of the correlations tei]s us that foreign
born fishermén are less 1ike1y to have high scores on tne Middle and High Leve1 E
Needs Factors (therefore be 1ess satisfied). Foreion born fishermen are’ aiso
1ess 1ikely to say ‘that they “would . become fishermen if they had their 1ife to )
live over (JSM1). Being a fisherman other than an inshcre lobsterman is posi-
tively related to the Basic Needs Factor, negatively to the Middle Level NeedsA |
Factor, and positively with advising a young man to enter the occupation (JSMZ);
Finaliy, early entry is positively associated with satisfaction on the job char4
acteristics dimensions represented by all three factors and with both JSM1 and
Jsm2.

Turning to the within port analyses we can see that ‘there are a fair
amount of,differences. With respect to the Middle Level Needs Factor, it was
not. significantly correlated with. any of the sociocultural variables in either
Point Judith or New. Bedford In Maine satisfaction on this factor was posi- .
tively related with age and neqativeiy with other than inshore iobster. fishing.,
The Basic Needs Factor was related to quite different. independent variables in
-P01nt Judith and New Bedford. In Point Judith, number of dependents and early
entry was positively correlated and owner-skipper status negatively correlated
with Factor Two. This tells us that in Point Judith, owner-skippers are less
1ikely to be satisfied with the items on the Basic Needs Factor while those
with more dependents and those who entered the occupation early are more 1ike
to be satisfied. In New Bedford, having a father who was also a fisherman i:
positively correlated with this factor and years of formal education negatively.

In Maine, none of the independent variables are significantly correlated with


http:f.ishil.ng
http:fishermen.If

the Basic Needs factor.

. In both Point: Judith and Maine, early entry is. posit1ve1y‘corre1ated
with satisfaction on. the High Leve] Needs Factor. In Ma1ne and New Bedford
years fishing experience and other thah inshore lobster fishing manifest con-
trasting correlations with this factor. In Maine, those with fewer years fish-
ing experience and fishermen other than jnshore lobstermen are more 1likely to.
be satisfied with regard to the items on the High Level Needs Factor. The
opposite holds true in Hew Pedford.. Additionally, a large number of other
independent variables contribute sign1f1cant1y to variance in satlsfact1on
on the High Level Needs;Factpr.1anen_Bedford. In this port, G independent
variables account for over &G percent of the variance in Factor Three factor
scores. - |

Hith regard to JSMl, we once. again find differential patterning between
the ports. In Point Judith marital status (being married) and’ ear]y entry
are positively correlated with JSMl vhile in New Bedford, years fishing exper-
jence and owner-skipper:status are positively correlated and number of depen- .
dents and ethnicity (fore1gn born) are negatively correlated with JSM1. Fin-'
ally, the independent variab1es are significantly related to JSM2 on]y 1n New l
Bedford where 4 account»for 30 percent of the variance. Cverall we have seen
a great deal of between port vartatjon with respect to the correlates of the
various job satisfactien ‘measures. -j

As a means of determining the overall relationship between the independent
variab]e set (the soc1ocu1tura1 variables) and the dependent variable set
(the job satisfaction meaebres) a canonical correlation analysis was conducte
between the two sets of variables. The results of this analysis can be found

in Table 11.
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Table 113 Canonidhl Correlation Ana1ysis between Job Satisfaction Variab1es
and Soc1ocu1tural Variab'les.

CANOHICAL . VARTATES*: -

- VARIABLES. S BT § §
Mo L2 a3
s Mz .6
Mid-level Needs Factor a8 - -4
Basic Needs Factor ' 31 f;. 62
Hi-level Needs Factor Jo <.60

Percent of trace 23 .26
Redundaricy ‘Coeffictent d4. . .06
Ethnicity - | 80 0 -.25,
Age -2 -.23
Marital Status . .13 . .20,
Number “of: Dependents o 24 - a5
Years Formal Education , - L5007
Father Fisherman . 200 - .28
Eariy Entry i A s;ég r"f'.’;31j
Number of Relatives Fishinq .2l -.03.
Owner-skipper Status = e ;ah54w " f3,35
Years Fishinq Experience _ :-.01:' w07
Other than' Inshore Lobsterman S I : X
Percent of Trace PR ( EEETN 1 ¥
Re 077 0.48
X2 2514 7 - 82.2
IR B5 . o 80 :.
P . b0 <001

*Only. significant variates: preserted (p<-.01) T Ns201 -
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:'In fable ll: only the cananical variates which account for a significant

proportioneof the variance are resented. The analysis presentedrin,TableAII
indicates ‘that there is a statistically significant relationship between ‘the
two variable sets. ;The canonical correlation between the.two sets of variables
weighted by the first canonical variate ing.77. and by the second canonical
' variate, 0. 48 Both of these‘canonical-correlations are statistically signifi-
cant at better than the C. 001 level. ' i

_ The canonical variahle loadings in.Table 11 can, be, interpreted as correla-
tions with the canonical variate (Levine 1977). for-examp]e. among the dependent
variable ‘set on the'first<canonical variate, the High and Middle Level. Needs
Factors manifest the highest ahsolute values in their correlations with the
first canonieal variate. Since the High Level Needs factor was negative
(é.0., a high positive score reflects dissatisfaction), these loadings indicate
that satisfattion with the job characteristic items associated with the tvo
factors'is:negatively related to the first‘canonical variate. . In the indep- -
endent variable set, ethnicity and other than inshore lobsterman manifest high
positive loadings nhilevyears of formal education and owner-skipper status
manifest high negative loadinas. Concentrating only on- the-hiohest'loading '
variables, the first canonical variate can be interpreted as indicating that
foreign born and other than 1obster fishermen are more likely to he olssatis-
fied with respect to a weighted comhination of the Middle and Niah Level Needs
Factors. Conversely owner- skippers and those with more forral education are
more likely to he satisfied with these same factors A ‘

A Turning to the second canonical variate, JSMZ and the Rasic and High Le:
Needs Factors load hiohest in the dependent variable set "In the independent

variable set other than inshore lobsterman loads highest vith early entry and
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ouner<sk ipney statUstcominc in second anc! rather low Keeping in nind tie rather
Tov Toadthds tHth respect to early entry an” owner-sliprer status. as vell as
the reflécted nature of the-Hic: Level Needs Factor, this canonica1 variate d
céh be ‘interpreted as indicating ttat early entrarts ani! other than 1nshore
lohstermen are more . 1ikely to he.satisfied on a wefahted conuination of JSM2
and the Rasic ans High Level Meads Factors than owner-skippers

"Percent of trace for a qiven variable set. 1s the sum of the suunred elements
of ‘4 coTirn of canonical variable 1oadinns ﬁivided hy the number of variables
JMthe set, anc is therefore the pronortion of a set‘s variance associatec
vith each’ danonical variate (Levine 1“77) Thus, 12 percent of the depenﬂent
varfatlé set's variance is associated with the first tuo canonical variates
The redvndancy coafficient is not syrmetrica1 anﬂ can on]y he 1nterpreteﬂ as
the "arouint. of -variance 1n the denenﬂent variah]e set trace accounted for by

th

(¢

indepenrient ‘variable set caron1ca1 variate (Levine 1“77) Ttus 20 percent
of the variande in.the two - depenﬂent variah1a set’ traces can be accounteﬂ for
by the irdependent variahle canonica1 variates Th is 1nd1cates a relative]y |
stronn, as$ well as a statistically sinr1f1cant relationsrfp betueen the Job

satisfaction measires and’ the gociocultural variahle set.

DISCUSSIO A"D CONCLUSIO‘S o The ‘factor ana]ysis of 1eve15 of satisfaction

H

on a 11st of occupationa] characteristics resu1teﬂ in three factors more. c1ear-‘
y re]ated to Maslou 3 (10?4) hferarchy of needs than the '1nt)1nsic and.' ex-:
trinsic job charactnristic class1f1cation s0 freoﬂent]y used 1n research re..

ed to joh sat1sfaction The factors were characterized as Pasic Meeds (phys‘
'ooical and safety) Hidd]e Level Noecs (Love and be1onoinoness anc self esteem)

apd Piqr che] Needs (self actua]ization) A11 thvee factors are sicnificantly
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re?ated'to“whether:or'not the'respondent said e would go hack into fishing if
he had his 1ife to 1ive over (JSMI), a measure cited as the best single indica-
tor of Job satisfaction’ (Pobinson et ai 1953 Interestinq]y enough for the
total sample the High Level Needs. Factor is the stronoest predictor of this
satisfaction measure. indicatinn that self-actualization is an important facet
of job satisfaction -among New England fishermen This findinn contradicts
Yadov and Kissel (1“77) who claim that USSh workers, in contrast to US workers,.
obtain job satisfaction from higher level motives. They write that motivations
such as job securitj and Waoes'are more important for US workers (part of the
content of our Rasic Needs Factor) Among Northeast‘Coast fishermen, the ‘
Basic Needs Factor is the weakest predictor of J<M1 Nerertheiess the Pasic
Needs Factor is the stronqest predictor of whether or not one would advise a
younn man to go 1nto fishino (JSM2). This can probably be expiained by the |
fact that the first criteria to he considered when settino a young man off on
his career would he satisfaction of basic needs--the higher level needs can be
satisfied later (cf. Mas Tow 1954), '

The within port analy51s of ‘the relationships between the three factors
and the two other Job satisfaction measures (JSM1l and JSMZ) indicates that the ‘
stronacest reiationships arc found in Nev Redford This finding can prohahly be
attrihuted to the fact that most Mew nedford fishermen are offshore fishermen
who fish extended amountS*of”time 1n relative]y rouoh water. The conditions
are so difficult, especiai]y in winter, that one has to be satisfier with the
various occupationa1 characteristics inorder to rationaliy state that he wou'.:
go back into fishing if ke’ hat his 1ife to 11ve over (JSM1) or to adVise a
young man to enter the occupation. This suggestion is supported by the fact

that a within=fishing type. analysis demonstrated that the: strongest relation-
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ships between the factors and JSHI and JSM2, with a.pattern-similar to that: of
Néw ‘Bedford, was found among offshore fishermeri. ‘This 1eads us to conclude,
that the occupational characteristics investigated are much:more salient in:
determining overall job satisfaction amona ‘offshore: fishermen.

" " pn analysis of the inter-group differences with respect.to the various -
satisfaction measures demonstrated that, overall, the strongest differences
are‘aéross the ports. The patterning of the differences on each measure reflects
@he relativé frequency of different types of fishing in each port (e.g., Maine
primaf{vainShore, Mew Redford ‘offshore, and Point Judith, .a mixture). . Never- :
theless, the strength of the across port differences leads one to suggest
that some additional factors associated with the ports .account for some of the
variance in satisfaction levels. The multiple discriminate .analysis provides .
further support for the contention that inteirport differences are more clearly
defined than inter-fishing type differences.

‘An’ examination of the directions of the inter-group differerices shows
that New Bedford, as well as the offshore fishermen, manifest mean scores
indicating that they are the least satisfied with respect to the Middle and
‘Wigh Level Needs Factors and JsMl. Dissatisfaction ‘on the Middle Level Needs
. Factor can probany'be~éxbléined“By the fact that these fishermen spend long - -
perdods ‘of time at sea, and'many of ‘the items ori'the Middle Level Needs Factor .
are refated to time:away. Additfonally, many of ‘the fishermen in New Bedford’
are workers ‘on large vesséls that do not belong t0 ‘them; thus, they do not
have the freedom to come?and'gp as they please or perceive much of an- oppor-.
tunity to be their own boss in such a highly capitalizea fleet -(also relatec
to items on Factor'1).

" New Bedford and’ the offshore fishermen's relatively low level of satisfac-
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tion with réspect to theJHigh.Level Meeds Factor'is quite striking. - Perhaps . ..
these fishermen:have too:much‘exposure'to the-1tems associated with this factor.
Perhaps they are:out on the uater and outdoors too: '‘nuch in-the cold, rough
North Atlantic.,,Perhaps the challenge and adventure become a 1ittle too much
to bear when one S 11fe is at stake (cf Poggie, .Pottnac -and Gersuny 1976).
Additionally; since. the crew to captain ratio on'thé large véssels-is greater, |
the: preponderance,of crew members who are not: in.contrél of the: situatjon, thus
Tess Tikely. to feel self—actualizing 1n the face of the elements; would have
a tendency. to lower the ‘mean score on these items. - This suggestion is support-
ed by the.fact that owner-skipper status 1s positively reldted to-satisfaction
on-the High Level Needs Factor 1n New Bedford (see Table:9).-

*:The Maine fishermen as well as’ the 1nshore fishermen are by far the least
satisfied on the Rasic Needs Factor. when7a11 1nshorev1obstermen are separated
out, they.manifest an even lower level of satisfaction on this factor. Most -
of these -lobstermen are from Maine where both: the predictabitity and.level of
earnings, on-the averaqe. does not match that of Fishermen closer. to. urhan .
markets..{two- 1tems on the Basic Needs Factor) . Additionally,.the. smallness
of their- vessels which are mostly open to the weather in combination with the
cold,. turbulent: Maine coast.1ne and less mechanized nature.of-their job .
probably .1rads them: to be less satisfied with ‘the physical fatigue, safety, .
and hea]thfulness occupational characteristics which are also on this factor.

Fimally with respect to 1nter-group differences, we.find that Mew. Redford;
fishermen are less likely to sav. that they would become fishermen. if they
had their 1ife to. 1live over'(JSMI) and-Maine fishermen are less likely to
advise a younag man to become aﬂfisherman {JSM2)." The relatively low score .-

“for New.Pedford on JSM1 .can probably be attributed to their relatively lovi level
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| of satisfaction on the Middle*and“ﬂigh Level Needs Factors as described above.
The' Low! score of‘the Maine fishermen on JSM2¢1s.-probably due to the fact that
the. Maine tobstermen perceive the Lobsten grounds as-a 1imited good and have.
a tendency to-try to' control accessrthrough.the_institution,of harbor gangs
whithvsométimes‘use’Vioient means to restrict: access te specific lobster grounds
(cf. Acheson 1975). G B

. The’ overlap between the ports as seen 1n the plots in Figures 4 through
12 and the multiple discriminant analy51s indicate that factors other than
those used- in &ubgrouping also affect job satisfaction as measured in this
paper. Stepwise-MuItiple reoression was used to determine the relative influence
that a range of soc1ocu1+ural variabies have on, job satisfaction. -With respect
to the ‘total samp]e, being'foreign born (ethnicity),-beginning to fish before
21 year of age (early‘entry), and being otherdthan an inshore lobsterman are .
the strongest predictors of the various joh satisfaction neasures.

Foreign born fishermen are 1ess like]y to be satisfied with respect to
items on the Middle and High Levei Needs Factors and less likely to say that
they wou]d:become fishermen'if they had«their 1ives to live over again. Fish-
ermen eho entered‘the.dccupation eariy, however,'tend to be'relativeiy satisfied
with“items on all three factors andfto'respond that they.mould hecome - fishermen
If they had théir Tives to live over and that they would -advise a young man to
, enter ‘the occupation. Fishermen other than inshore lobstermen are less likely
. to, be satisfied on ‘the ‘Middle Level Needs Factor and more likely to be satis-
fiedfon'the:Basic'Needs Factor and to advise a young man to enter the occupation.

'There are sever:! possible explanations for the relatively ‘low-level of
Job“Satisfaction"aMOng;foreign~born fishermen;r'First, most of the foreign

~-born ‘fishermen in New Bedford are Portuguesé: immigrants who come to the ‘United
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States with relatively high éxpectationse':A]though,thedn'dncomé'i%ﬂrerabivelyﬁw%
high;”ﬁeéomﬁng'é ¢rewman on--a.lang trip-vessel din the North Athnticais;piobab]y
a rude shock for many:" | Interviews. indicate aigreat deal .of dissatisfaction
wt;h respect to-the .effects of .1ong trip: fishing on-family life among' these
.. limnigrants.- One even stated: that this-type of: fishing “i..is.not a job for a
man". Thus, the immigrant comes with high expectat1ons which are not fulfilled
and reports dissatisfaction with"hﬁs:job-rthesh1ghervthe-éxpéctations,_the‘ '
]ower,thE'chahceS‘of*achieving‘Satisfaction{(cvaKulpdnskar1977)2:*It:15walso
possible that since most of the foreign born Fishermen ‘in the sample are off-
. shore fishermen;: the results parallel. what we would expett: on the: basis of
.of fshore fishermen's attitudes:toward their occupation, The-erewmen aboard -
the Vlarge ‘Nelv’ Redford vessels are more 1ike workers in’ a factory than are -
fishermen in' smaller vessels who aré’ either independent entrepreneurs. or-are
individuals who hHave ‘some: hope .of ownivg the means of -production.themselves:
someday.. - From thifs perspective, the'New Bedford imhigrant fisherman ¢an ‘be
arouped with other Workers who: do“not own:the means-of production and have
13ttle control-over their own labor:(Stokes 197). ! The fact that. there is- -
. ain-dctive union-in New Redford reinforces'this view. -~ Kalleberg and Griffer
-{1978) sugdest ‘that workers who have’ Tess contro} over the product and procéss -
" of ‘thedr Tabor obEain: fewer job rewards than -others; thus; providing-a possihle
alternative ‘expTanation for the firdino of low job ‘sat ;sfaction among immigrant
fistiermen; ‘Mevertheless; the retatively high correlations with ethnidity
- $uggest that some factor associated-with.being foreign barn alse. influences”
relative ‘job: sdtfsfaction.
.The “géneral “finding that fishermen who enter the.qccupation early are more

14ke 1y to eéxpress satisfaction o “all:measures, suggests that early socialization



-42-
. ito " the occupation qf.fishingzresu1ts-in,qreater overall satisfaction. This -
- fizding may alsobe due to the: possibility that early entrants have had little .
 oppértunity. to -compare ‘fishing with other occupations. The positive relation- i
ship between age and Satisfaction with_respect_tolthe Middle Level Needs Factor
is in keeping with other research which reports. a positive correlation between
age and job satisfaction ‘{(cf. Robinson, et'ﬁi.196§;461¢nn, et al 1977). Finally,
the~finding that fishermen other -than inshore lobstermen are more 1ikely to be |
satisfied on the Middle Level-Needé Factor and dissatisfied on the Rasic Meeds
Factor. can probably he explained ty the fact that the. Middle Level Needs Factor
is-compdsed'primaﬁ11y of itemS'associated'with separation from Toved ones, and
offshore fishermen feel this separation more acutely. Further, their relative
satisfaction‘with'the Basic Needs Factor is probably the result of the dissat-
isfacfion'of:Maine Lobstermen on. this factor as discussed above. The Maine .
lobstermen comprise‘most of the inshdre lobstermen in the samplie; thus, result-
ing ‘in the reported relationship.

The .intraport analysis of :the sociocultural corvelates -of job satisfaction .
resuitedfin%findinQSﬂsuggesting that- situational variables play a large role
in these -relationships. .In some pérts none of the sociocultural variables
 vere rélatéd“to snecific job satisfaction measures, in .other ports many were,
and -in one instance opposing relationships vere found;1n;different'ponts,

" ith vespect to the Easic Needs Factor, number -of:dependents is the
strongééthpredictOr 1n?Pointhﬁdith.‘ e have no explanation for this relation-
ship at the present time.  After the effects of. number of dependents 1is con=
tro1led, however),- ovwner-skipper statps manifests a strong‘negative correlation.
with-thisﬂf;ctor;u“There are a number of possible explanations. for this find- .

1ng.ﬁ:FirSt,:0wnerhsk1ppéns are probably more: critical with respect to their.
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fncome since they have:so much capital invested :in productive equipment. . Further,
,owné?-skﬁppefs are responsible for many of the ‘basic needs:of the crew (e.g. -
safety. healthfuIness, etc.); thus, these items on the Basic: Naeds Factor would
be more salient to them. Perhaps the more important.a.given aspect of job sat-:
jsfaction is to an ind'vidual, the more 1ikely they.will express: dissatisfaction
with -iti. This findinig 4s parallelled by Kalleberg and Griffen.(1976) who report
that the more highly one ‘values intrinsic job Tewards, the: less likely.they,are‘
satisfied with the level of such rewards. The Basic Level Needs Factor ‘is com-
posed primarily of items one would classify as. "extrinsic", but perhaps-the same
principle applies. - Early entry ‘is atso entered -into the equation for Point
Judith,'end'the explanation for this relationship 1$:sim{1ar to-that -offered -
ahove--those who are sdcialized into the'occupatidn’at;an earlier age are pro- -
bably bettaer. adapted and have nat had:the opportunity to contrast fishing
vith other'occupations.J

" In New Bedford the strongest correlate of satisFaCtion_on>the'Basic Needs -
Factor -is -h2ving.a f&tﬁér-wﬁd.WaS<a150na fisherman. This finding suggests’
that in New Redford, where-thé-conditions are overall harshest with respect to
exposure to the rough, Openiocean and physicel.separation from land, having a -
father wh., was a fisherman probably preadapts a-fisherman to the difficult .
natur: of the-job {e.g., through having-a supportative-family:context and early’
socialization by.a significant dther;-cf.'Poggie,,POIInac;Jand Gersuny 197G);
'thus. rétu]tingxin'greater overall satisfaction with the-items on the:Basic
"Needs Factor. The negative partial correlation with years of formal education -
suggests. that .those with more education tend to be.more;critical with respect - to
1tems on the Basic Needs: Factor. Perhaps. formal educat1on Teads - one to have

higher expectations with respect to these: items; hence lessening the chances for
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“satisfaction. Finally, none of the sociocultural -variables are sighificant]y
_related-tb the Basic Needs Factorin Maine. e R

' TUrning'fo the Middle Level Needs Factor, we fird significant relationships
only in Maine. ' There, age {s positively corrélated with satisfaction on this
factor stggesting that'as.-one becomes oldér thé high expectations of youth are -
abandoned; thus “increasing-the 1iklihood of satisfaction. The: relationship .
between level of expectations and job satisfaction is discussed above. Finally,
fishermen other than inshore lohstermen tend to be dissatisfied on this factor
just as we found for the total sample, and.the explanaticin is similar--most
jtems on the factor deal with separation,fromvland based society, and offshore .
fishérmen are separated more.

The High Level Needs Factor manifests the largest number of statistically
sighificant relationships with'the-sociocu1tura1 variables in the ‘itra-port
_ana1YSes; Among Point Judith fishermen, only garly entry into the occupation:
1§ significantly related 0 :level of satisfaction-on.this factor. In Maine
we also find ear]y‘entryfas'a correlate of satisfaction on the High Level: Needs.-
Factor. -'In both cases‘early:socialization and reduced chances for comparison-
‘with other jobs. probably play.a significant ro]e-igugnhamcing satisfaction.
with respect to.the ‘items- on this: factor. Years-fisﬁingtcxperience is negative-
19 related to"satisfaction:cn the Hﬂgh?Level:Needs~Factof in Maine.. Here we"
might argue that facing the turbulent Maine coastline with a small lobster boat:
‘becomes too exciting;’chalﬂgnging, and -adventurous as.the fisherman becomes
exposed to it more and more;oyer~the‘years and the initial attraction to the. -
items on the HighfLEVel Needs: Factor wear off.: It is interesting to note that.
the echtprposite*relatﬁonship.hpids ir-New Bedford. - It can be argued that

in ‘New Bedford. after: an initial dissatisfaction: with the High:Level Needs:Factor
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because'of‘high‘expectations“that'do’not;natch'realityj;as discussed above, the,
| fisherman becomes more realistic, and we ‘consequently.find an . increase.in. job g
satisfaction with increasino time in the occupation. : The strongest predictor

of satisfaction‘with the H1oh Level- Needs ‘Factor .in New Bedford is having a .
father who'was not a fisherman. This 4§ jprobably due to the fact that-indivi- .
duals from fishing families are’ taking the path of - least resistance to obtain.

a job through their father s contacts or on their father's boat. They are
probably not entering~the occupation because they. are attracted to it; thus, it
would be perceived more as a job fulfilling basic nee. --an interpretation:

' supported by the: significant crrrelation “batween-the ‘Basic Needs Factor and:
father fisherman.

Turning to the question concerning whether or not'a fisherman would
advise a youno man to enter the occupation, we:-find significant. relationships
only anong the Neu Bedford Fishermen, .There we find that early.entry into the
occupation owner-skipper status. years "of formal education, and number of
reiatives fishing are ali positiveiy related to’ a:positive response. to this -
question. With respect to JSMI (whether or not an’ individual would become- a:-
fisherman'again if he had his life to live over), married fishermen and those.. |
who entered the occupation earVy:are the ones most likely:to respond poSItively
in Point Judith.« ln New Redford years fishing experience:and -ovner-skipper:
status are positively reiated=toup051tive responses. to this question, while
number.of»dependentsfand:beino;foreign born are negatively related. . The positive
reiatibnshiﬂ?bétweentyears‘fishing'and job satisfaction in Mew Bedford has beeng
discussed” above : Qwner-skipper status is more likely to-be related to job -

' satisfaction in New: Redford because on'the larger: vesseis,' which predominate

there, owner-skdppers have- more controi over their 7abor, a factor positively
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related to job satisfaction (cf. Kalleberg and Griffen 1978). The negative

relationship between ethnicity and job.satisfaction in New Bedford is probably

related to -their higher expectations upon coming to the United States, as dis-

cussed above. Finally, number of dependents is negatively re]ated to Job

satisfaction in New Bedford due to the fact that the more dependents one has,,

: the more difficult it is to be at sea for the long periods of time which char-
acterize this port. The wife is probab]y less satisfied due to the fact
that she must manage a. Iarger househo]d thus the departures and. returns are
probably more stressfu1 As one New Bedford long trip fisherman: said "I've

_ eleven chi]drel I go home and 1 confuse their names--some father I am.""

‘ In sum, we have seen that the' structure of JOb satisfaction among New
England Fishermen is related to a number of items potentially affected by manage-
ment such as fishing style, time at sea, freedom to come and go as orie. pleases,

7etc. Fisheries management schemes which impact these facets of the occupation '
wou1d also affect job satisfaction which in turn 1s related to a large number
of variabIes impacting on society ranging from 10ngev1ty to family violence "
and worker productivity we have also seen that the re]ationships between job
satisfaction and re]ative satisfaction regarding various facets of the structure
of the occupation is complexely re]ated to. other sociocuItura] variables.
Further, many of these re1ationsh1ps are‘conditioned by situationa1 variables
~which vary from port to port. Pence, fisheries management p]ans can differen-
tia11y affect Job satisfaction among different categories of people and in dif-
ferent ports... The, compIexitv of the reiationships between these numerous var-'
iab]es suggest that extreme caution he taken ‘if the goa] of minimizing the

negative social impact: of fishery management schemes is to be realized.’
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