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Foreword
 

My name is Dale S. Bonde. I am a transportation consultant with
 
ACDI, Washington, D.C. I have been involved in transportation for 35
 
years. Pr-or to my retirement in 1982, I was a Trucking Department
 
Manager for Midland Cooperatives, Minneapolis, Minnesota.
 

I have had two assignments with the Vclunteer Development Corps,
 
Washington, D.C. in Botswana, Africa. I worked with the Botswana
 
Cooperative Union on transportation procedures.
 

My assignment in Uganda has been a very interesting experience.
 
Just prior to my arrival in Uganda, the Ministry* of Cooperatives
 
launched an investigation into the operations of the Uganda
 
Cooperative Transport Union. Because of the investigation, it was
 
very difficult to get information from various employees. As an
 
example, I requested copies of all the various operational forms from
 
the acting Transport Manager. After many requests, I finally gave up
 
on that one. When I was interviewing various supervisors everthing
 
went well until I started asking them about their work. They either
 
had an appointment or had to get back to their job. I am sure they
 
felt that I was part of the investigation and were not saying
 
anything.
 

The housing accommodations were excellent and shopping for food
 
was most interesting and enjoyable. The work p1ace was adequate
 
considering the rented facilities. The only complaint I had was that
 
on a rainy day I couldn't work because it was too dark in my office.
 
we did not have electric power in the building. Transportation was
 
excellent.
 

The safaris were very educational and gave me a better
 
understanding of the cooperative movement in Uganda. I found that the
 
cooperatives in Uganda are no fiifferent than cooperatives in the U.S.
 
We both have good and bad managers. I hope I have made a contribution
 
to the Uganda cooperative movement. It has been a most interesting
 
assignment and I am looking forward to returning to Uganda.
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A. 	 Various Maps Showing Locations of Various Cooperatives
 
and District Boundaries
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MINOR CROPS 

WAREHlOUSES 


A. Kampala 
B. Masindi 

C. Kakuzmiro 

D. Pakwach 

E. Gulu 

F. Liro 

G. Soroti 

Hf.JinJa 


AN 

COEAIETRAINING WINGS 

Name Town Location 

10Ombachi Arua Rural Training Center
 
2 Pece Gulu Rural Training Center
 
3 Nakaloke Mbale Rural Training Center
 
4 Arapai Soroti Rural Training Center
 

5 Tororo Tororo District Farm Institute
 

6 Wairake Jinja Rural Training Center 
7 Ngetta Lira District Farm Institute
 

District .Institute'-8 Mukono Mukono Farm 
9 Hoima Iloima Rural Training Center
 

k-1O Mityana Mityana District Farm Institute
 
k -il Kyembogo Fort Portal District Farm Institute
 
L..12 Masaka Masaka Rural Training Ccntez
 
'-33 Bushenyi Bushenyi District Farm Institute
 

14 Kachwekano Kabale 
 District Farm, Institute
ip 
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DISTRICT FARM INSTITUTES
 

15 operational - 3 under construction
 

Abbi - in north
 

Kitgum - east of Acholi
 

Ngetta - in Lira
 

Bulindi - in Masindi
 

Kyembogo - in Fort Portal
 

Busenyi - in Ankoli
 

Kachwekno - in Kabale
 

Kamenyamigo - in Masaka
 

Mpigi (new, near completion
 

Mi1ana - 40 miles from Kampala
 

Bukono
 

Lweikulwe
 

Tororo
 

Bulfgeni - in Mbale
 

Kabrom1(new, not completed)
 

Sererf.
 

Pakel (new, not completed) kj e 7
-Amouchi - Soroti District 

Karamojo District - Nabuin completely destroyed 
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S one per cent arge ta Inp ,o
 

into effect 14 i bb ti extenal a
 
do tw wii h cm adna l an the1 ,a r ontrrod to
Psinte impcot deporismtato, £ 	 opdwthen.Board-of Trade or is byences "isobCek 

ItallVALnd TiTV si imotme i esg ryV a.,rdTrtillr 	 Will re.,Mii-" sy 
____________________________________________ o Tra~e uingolli p r 

Obte F.ac Borqrd byTrd t Orisk- r lcnce hold meiathe Fc t.lins 

- - - j~cenoes • commonly 
known here as "no fore
ign exchange required". 

In order to encourage 
further the expansion in 
credit to the private ,ec
tor, paiidcularly for 
transactions conducted 
through "window two", 
government has decided 
to abolish sectoral limits 
introduced in the 1981 /
82 budget, and replace 
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.Trade agreement
 
.THE"igamgl of. a trAde 

-tbetweenUa 
.nd. and th sovern nt 

last week, is,yet 
0-o.ep forward in 

the ratis b the 
DtWailOunt/es.NIt is also 

*t..p<fruit originating 
from. •Presdnt Oboto's" 
ot. working-. visit .to 

b T*Ptedent: had 
rW . sUitsd *id.-Atf 2 00%e.M UnivXrly 

It isat this momeOt that 
w- should be"*z anded of 
th perils of usin worn 

lines. This resuted 
In the los, o some nw 
wagon& The rout' has old 
rails,..to. whkh some dev 
raflnents halv. been 
blamed..We cannot afford 
to overlook this, when 
thefids for thepurchasas 
came from, the sweat of 
"the.masse 

.tut;o .tf .aid totIf-
ioo1untrY. Tr ar.many 

fields .inw h.. they are 
.going to aid us. 

-- Th,..ggreent cOVers
aidto Mak- e Univer-
s&tv, Mulo hosotal, the 

*rehabilitatiourof the Kan-
pala/Ka railway lFne, 
the Stee Corporation and 
othiers. --

Repairng the,Kamvala/ 
Kases. railway tine is one 
d.:the maior priortites as 
of.now. Thk is one of the 
busest lines in the coun-
tz .partitmlarly in moving 
goods. Its repair.will ti.ere-
fore go a long way-in-ecx-
peding the amount or: 
cargo carried on the line, 
from the surplus produc-
ing wester part of the 
country. . 

24 

ftoi.Pavia Universi.In" ""We hopei when some 
Nothern I .'... mor aid"" b6,omes 

"Th I ian de legation, available,. the en-

A:W" appraCe tht. x-.. tire.. il,iroads in the 
ontry 'shall get a face

lt There is nothing ele 

we would, aspire for when
things are going the way
they hould...We spport
the allocation of develop-
merit aid. 

The aid that Italy is 
giving in many ways; is 
a seal of friend~hip and 
better relations that this 
country aspires for. There 
isalready good trade re
latlonship between the two 
countries. Italy has pled
ged to import our horti
cuLtural produce through 
t he Uganda National* 
Chamber of Commerce 
and Industry. We are' 
certain a lot more is on 
the way. coming in as far 
as our relationship iscon.
oened. 
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KTU could. save workers
 
.p... .- t 

SIR me Uganda, C& aliW -one to stI- in.the' 
""orative Transport Union" "office. or anywhere. In. 

'(UCTU) ..cuid. bcome stead such.a situation 
S onofthe"mos.t import. -conr'ibutet to a, grand 
ant transport agents espe mess Op of one's. job, as 
daily for the workers.in. it tends to make one gem. 
Uganda. ."..' "nraIly negllgvit.• 

The. most "ierious prO,
a 	 amnblem facig.~orfng therefore suggests

Ing thiat, the UCTU scob 
'raes InKampIa is uIbe given more vfood, 
. .Teeffects of food ro- les..a any other 

blem. In Kampala are nu
merous but-here below in *der to help solvet .. .areth major . . .. . -food shortage andare..~ao-uth ~. its 3krc~n i0fiA 
f'Some pecpk are forc •eting 

ed'to steal and rob, .. Many di't-i i th' 
.2. Many- pwplep abandon country- art peiezfia 

duties in: offices and a bt of food ftufat'kh 
S. els'wheVe under du- 4nfortwaty isr a 1h. 
."" bous pretexes during the peas .,kmb" 4 2 

the. day. • .• toIac of ranPOM .. 
:. Mlsunderstanding. - At the. ame time. the 
i	tW! n students agd''"pesntwants mny 0bad. 

.. headmstes as we. ly to pUichase some locl 

as. fusion, in other. items or
I. 

essentials. .. -,-	 So*. CTU. Vehicles 

4 some ptlo rsrt t... were,. op.'rat. iQ-*ScI " 
heavy., drinkin6 .;0remote areas they would•esape. ac&uing pro- ,urefy a*ve, - the pro, 

.. oof (9Mf.oi n Kampala;wherly -eetof 
the :mwife and the hoissegirl to U~CTUJ.woulds.ve a lot: 

•". A..blesb.tuaton. e- . lorries-given 
. 

• g' n t he kit n cnnot .. Kampala.. 

.
*Uganda Times. WedA-sda', Noember 0. 1982 
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DATE: 27th September 1982.
 

TO: 

FROM: DALE S. BONDE 

SW3JBCT: CO-OP:.-, ATIV2 TIIA.-,PO'.qT SU MT~ 

My name is Dale S. Bonde and I am a Transportation Consultant 

with the Agricultural Co-operative Development International, Washington 

D.C. We are part of the USAID Food Production Support Project, This is 

the group involvel in the Hoe and bicycle distribution program. 

I have spent 35 years in Co-operative work with Midland 

Co-operative, Ie t Minneopolesl Inng U.S.A. I have been involved in 

Transportation for over 30 years. I was Trucking Manager at 11idland 

and operated over 100 lorries serving a 6 state area. We transported
 

about 40,000 loads per year.
 

I am working with the Uganda Co-opertive Transport Union and the 

Ministry of Co-operatives and Iarketing. 

Part of my assignment is to appraise transportation and support 

facilities available to the Co-operative sector including the Uganda 

Co-operative Transport Union, Maxketing oaxds, National Co-operative 

Organizations and District Co-o)erative Unions. and prepare a forecast 

of transportation requirements 1.or the Co-operotive Sector. 

I am also to help to estimate the type and volume of transportation 

support that can be counted on for distribution of agricultural commodities. 

It would help me a great deal if you would complete the attached 

survey and return it to me as soon as possible. 

Thank you very much. 

(D~k.BO1WlE) 

6th October 1982.
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Dv OPMNT,OF CO-OPERATIVEDEpARTPn,'T OF COPERA:2IVES & MAIJTING,
R E. O/MIN/2/1 III 	 MINISTRY 

P.O. 	 BOX 7585, 
KAMPALA. 

8th 	October 1982.
 

All 	General /Secretaxy anagers of 
Union

Apex/National/District Co-operative 

rs
 ,
The 	Managing DirGtGO
 
Coffee Marketing roaxd,
 
Lint Marketing Board, 
Produce Marketing Board. 

ITU 3SPORT Q=TIONNAIRECO-OPERAT:2 

survey that has beenr
Attached is a Co-operative TraLisport 

Dale S. Bonde Transport Consultant, whose 
designed by Mr. 

self-explanatory.introductory letter (att.chd 
) is 

and 	returnfill the .-ues-%ionnaireYou 	are beinC asked to 
29th October 1982 to avoid inco

it to my office ci or before 
to my office.nveniences to you and 

//
 

(AE Elogu) 

CO,1 ;'O11 FOR CO-OPJURTIV- D ELOP:L.,T'M 
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CO-OPEATIVE TRANSPORT SURVEy
 

Name of Co-operative
 

City or village
 

Manager's Name
 

Do you operate Lorries in yoixr Co-operative Union? Yes_ No 

If your aswer is No you need not fill in the rest of the survey
 

and return the survey,
 

If your answer is Yes please fill in the rest of the survey.
 

Do you have a Transport Manager? Yes No Name
 

Please indicate the number of vehicles you operate.
 

Land Rovers
 

Pick-up trucks
 

Lorries(owned)"_ .,
 

Lorries Rented from Uganda Co-ope ative Transport Union .,
 

Other vehicles
 

How many Lorries do you consider spare vehicles
 

List the Products you Transport:
 

List the number of vehicles by year of manufacture:
 

Before 1977
 

1977
 

1978
 

1979
 

1980
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1981 ,. 

1982 __ , 

How many Loads do you transport each year 

How many loads do you think you could haul in one year _ 

....How many Kms does each lorry average each year ... 


How many drivers do you employ.
 

How many turn boys do you employ
 

Do you normally promote your turn boys to drivers Yes No . 

How many transport mechanics do you employ 

-How many spanner boys do you employ 

Do you normally promote your spanner boys to mechanics 

Do you have a maintenance manager Yes No 

If yes, Name 

you have your own petrol or diesel supply or storage Yes No_Do 

Do you have a problem gettin. .iesel fule Yes No 

Please list the tyre sizes %roU use on your lorries
 

How many extra tyres do you have in stock now 

Do you recap your tyres Yes No 

How many Kms do you get on your average tyre ,,
 

Do you use tube type tyre or tubless type tyre ,,
 

What is the approximate shilling value of your spares inventory
 

. . ..
From what city do you purchase most of your spares 


the vehicle maker or supplier whayou purchase yout spares
Please list 

from: 

(Please list the one with the best service first and the one with the 

poorest service last). 

CITY 

___ ________ ___ __ ___ ___ __ CITY _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

___ ___ ______ __ ___ ___ ___ __ CITY _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

___ ___ ______ __ ___ ___ ___ __ CITY _

,CITY 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

CITY 

CITY __ 
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Yes No 

Do you keep the following cost :ecords: 

Mileage records by vehicle 

Fuel records by litre per vehicle
 

Puel records by shillings per K'm 

Tyre cost by shillings per Km 

Repair cost of vehicle per Km
 

Do you charge each vehicle insurance and licence cost
 

If there was a Uganda Co-operative Transport Managers Association
 

formed and the objective of the Association was to improve Co-operative 

transportation operations thr-a the interchange of knowledge, ideasp 

experience and an on-going employee training program would you 

support such an organization both by Attendance and financial support 

Any comments you wish to make regarding this subject:
Yes No 

If there are member local societies that operate more than 5
 

survey:
vehicles please list them so we can include them in t'-e 


ADDRESS
NAME 

Would you like to receive a copy of the results of the survey
 

Yes No Thank you for taking time to complete this survey.
 

It is very much appreciated.
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SURVEY 

TYP3 OF VEHICLE YEAR MODEL OF 
MANUFAC-
TURE 

UNiT 
NO. 

IN SERVICE 
YES OR NO-

NEEDS VEItICLE 
SPARES BEYOND REPAIR 
OVI'm Yiz OR ITO3 MW0T [S 
YES OR 
NO 

TYE OP 
VmICLE 

YEAR MODEL OF 
MANUFAC-
TURE 

UNIT 
NO. 

IN SERVICE 
YES OR NO 

NKM VEHICLE 
SPARES BEYOND RXPAIR 
OVER YES OR NO3 MONTB 
YES OR 
NO 



Result of Transport Survey
 

19 questionnaires returned. I did no: receive a questionnaire
 
from the Lint Marketing Board, Produce Marketing Board or the
 
Coffe Marketing Board.
 

36 Questionnaires sent out
 

18 Cooperatives operate lorries
 

10 cooperatives have a transport manager
 

Vehicles operated
 

Land Rovers 22
 
Pickup Trucks 20
 
Lorries 329
 
Units Rented 3
 
Other Units (includes tractors and autos) 19
 

Total 393
 

Have spare lorries 3
 

Age of Vehicles
 

Before 1977 22
 
1977 34
 
1978 10
 
1979 47
 
1980 105
 
1981 124
 
1982 8
 

Total 350
 

Note some cooperatives did not show age of vehiclas therefore the
 
two totals are not the same.
 

Loads Per Year
 

Some cooperatives listed tons per load, total tons or total
 
loads. It appears the average number of loads would be between
 
2,000 and 10,000 loads per year.
 

How many loads can you haul per year. We have the same
 
problem could transport approximate 30% more loads.
 

Average kms traveled per year 30,000 kms.
 

No. of drivers 351
 
No. of turnboys 400
 
Do you promote turnboys to drivers 11 yes 6 no
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No. of mechanics 53
 
No. of spanner boys 50
 
Do you promote spanner boys to mechanics: 7 yes 5 no 4 donot use
 

Do you have a maintenance manager: 5 yes 13 no
 
Do you have your fuel supply 15 yes 2 no
 
Do you have problems getting fuel: 15 yes 2 no
 
Tire sizes 900 x 20, 1100 x 20, 1200 x 20, 175 x 15, 16 x 185,
 
185 x 15, 60 x 16, 750 x 16.
 

Do you recap tires: 3 yes 13 no 
Average kms per tire: 31,677 

do you operate unit tubeless tiros: 1 uses both tube and 
tubeless 15 use tube teppe teeth.
 

Extra tires in stock - 72 only 5 cooperatives had extra tires in
 
stock - Low 2 high 40
 

Value of spaces inventory 8 cooperatives had spacas inventory
 

10,000 low two and one-half million high - average 1,398,459.
 

Where do you purchase spares: 12 Kampala 1 locally and 1 Magendo
 

do you keep the following records?:
 

kms per vehicle 16 yes 1 no
 
mileage per litre 15 yes 2 no
 
tire costs shillings per km. 1 yes 16 no
 
repair cost per km 3 yes 14 no
 

Do you change insurance costs to each vehicle 15 yes 2 no
 

What products do you haul?
 

Cows, goats, sheep, pigs, cattle
 
Rice, Bananas, maize, lint bales, plaintain, molasses, cotton
 
seed, tobacco, sugar, cane, grains, millet, vegetables, peas,
 
sorgum, beans, coffee, cotton, pineapples, clean coffee,
 
foodstuffs. Household goods, cement, wood, fuel, timber, sand
 
bricks, baling material, merchandise terliles poles, industrial
 
machinery, building materials.
 

Are you interested in a transport manager association:
 

15 yes 1 no 1 not interested
 

Observations: I really appreciate that each of you took the time
 
to fill out the questionnaire. I can only assume that the 18
 
other cooperatives do not have sufficient vehicles to make out
 
the report.
 

Sizes of fleets: 2-26-1-9-9-9-23-20-10-10-27-4-12-8-6-2-3-150
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I noticed very few cooperatives have spare vehicles
 

(3 cooperatives have 1 each. It is my opinion that having spare

vehicle is a luxury we cannot afford and apparently you agree

with me. 66 vehicles are over 
four years old. You should consider
 
replacing there in the near future. 284 vehicles are four years

old and newer. 229 vehicles one and two years old. You should
 
be making plans and schedule replacement within the next two and
 
three years. 1984 and 1985 will require large amounts of 
capital
 
to approve vehicles you should start making financial plans. I
 
noticed there are more turnboys than drivers. The reason for
 
this is that when these cooperatives transport coffee to Kampala,
 
they have two turnboys with each lorry security purposes because
 
it takes so long to get unloaded.
 

I am glad to see that the majority of cooperatives promote
 
turnboys to drivers and spannerboys to mechanics. Turnboys and
 
spannerboys are 
a good source of trained people and by promoting

these boys you build employee morale. It appears that some
 
cooperatives are fully utilizing their equipment.
not By better
 
utilization of vehicles you will reduce your fixed costs.
 

There are five cooperatives who employ transport managers.

It appears that approximately 20 units would justify a transport
 
manager. I also noted that cooperatives with transport managers

tend to transport a large variety of products which indicates
 
they are using their vehicles to the maximum.
 

I noticed only three cooperatives recap their tires. In the
 
United States we always recap our tires. A new tire costs
 
approximately 250,000 shillings 
and a recap tires about 165,00
 
shillings. We generally get more kms on a recap tire than on a
 
new 
 tire. There appears to be a sufficient number of
 
cooperatives vehicles to make a recapping plant faasible. I
 
would recommend that cooperatives investigate the economies of
 
establishing such a plant.
 

I noticed that very few cooperatives have cost records
 
showing cost per km. If you kep this type of record, you could
 
pinpoint your costs and take cost effective measures where you

have high costs. It is also easy to determine if you have
 
accounting errors, "leakage" or inefficiencies. When we conduct
 
our training sessions next June and July, cover in
we will this 

great dutail.
 

It is my opinion that there is adequate transport equipment

available in the cooperative sector for the immediate future.
 

What is needed is a workable 
 inventoryspares keep allto 
units operating. There should also be better utilization of 
equipment. I estimate that 30% of vehicles are parked due to 
lack of spares. 
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Based on their figures you would have the equivalent of over
 
500 vehicles by keeping the vehicles operating and their better
 
reteligation of vehicles and maintenance produced.
 

I also noticed that some cooperatives only transport out
 
produces such as coffee sor cotton. Perhaps they could diversify
 
their transport operation to transport other seasonal products
 
thus increasing their efficiency.
 

Again I want to thank all of you for your splendid
 
cooperation in returning the questionnaires.
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TO: Roger Newburn
 

FROM: Dale S. Bonde
 

SUBJECT: Cotton Transportation Survey
 

DATE: 25th November 1982
 

During the week of November, we sent out a Cotton
 
Transportation Survey to 17 cotton cooperatives. 12
 
questionnaires were returned. The results of the-survey are: •
 

Name of lVehicles Not Vehicle Can you Short Short 
Cooperative Operated Operating Needed hire lorrieslInput Distr. 

4 2 10 yes 6 6 
9 3 20 no 14 11 

Kakumiro 8 6 10-12 no ? ? 
Kasese 
Masaka 

9 
13 

4 
7 

15 
30 

yes 
no 

6 
10 

8 
10 

Mbale 7 1 12 no 5 3 
Lira 
Mityana 

21 
11 

7 
6 

40-50 
15-20 

yes 
yes 

26 
0 

26 
0 

Soroti 
Mbale 

25 
9 

16 
5 

36-40 
12 

yes 
yes 

11-15 
3 

11 
3 

Tororo 12 3 15 no 3 30 
Jinja 30 12 60 yes 10 30 

158 72 275-296 94-98 111 

(Four cooperatives deal only in cotton. On the surface it
 
appears that it would not be practical for them to operate their
 
own vehicles. Operating their own vehicles for one crop only
 
would be too expensive).
 

The survey indicates that lack of spares is one of the more
 
pressing problems regarding transport equipment. Approximately
 
455 of the available lorries are not operating due to lack of
 
spares.
 

The majority of the cooperatives are only involved in
 
transporting cotton inputs and transporting ginned cotton. It is
 
my opinion that better utilization of available equipment could
 
be made if these cooperatives would engage in transporting other
 
commodities in the off season.
 

It is my opinion that the cotton cooperatives should not be
 
100% sufficient in transporting their products. If the Uganda
 
Cooperative Transport Union was better organized they should be
 
able to transport the heavy seasonal demands.
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III. Safari Reports
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TO: Roger Newburn DATE: 24th September 1982
 

FROM: Dale S. Bonde
 

SUBJECT: Safari Report 13th September, 1982 to 17th September 1982
 

I found the safari to be most interesting and informative. it
 
gave me an excellent overview of the rural economy and a better
 
understanding of Uganda. I was well received by everyone and we 
had
 
many good discussions. All of the people were very knowledgeable and
 
appeared to have a good "handle" on their responsibilities and
 
operations.
 

We visited cooperatives in Masaka, Mbarara, Kabale, Rukungiri,

Kases and Fort Portal. I found that all of the cooperatives have
 
virtually the identical problems. Rather than elaborate on problems
 
at each cooperative, I will cover all problems in total. My report
 
will cover the following areas:
 

1. Equipment problems
 
2. Operating problems

3. Long-term problems
 
4. General observations
 
5. Coffee mill logistics
 
6. Recommendations
 

1. Equipment Problems
 

Everywhere I went it seems 
that the No.l problem is spares. They
 
are very scarce and when they are found, the spares are very

expensive. As high as one third of 
some fleets are not operating

because of lack of spares. It sometimes takes as long as three months
 
to get spares. Part of the problem is that each union has many brands
 
of lorries which 
require more parts because of all the different
 
component parts. Most transport managers would like 
to have only two
 
makes of lorries.
 

Because of the bad road conditions, the lorries frequently break
 
down. Another problem is that the drivers are always in a hurry and
 
do not slow down on rough roads. Some of the managers feel that some
 
of their drivers are not properly trained to drive as a result they

abuse the equipment.
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Managers also reported shortages of tires, filters, tube oil,
 
tool boxes and wind screens. in some areas there was also a shortage
 

of diesel fuel and petrol. In Rukungiri there was no diese) fuel to
 

run city electric plant, the ;offee mill and the lorries on the day
 

were there.
 

The transport manager at Kases told me that his diesel fuel
 

supplier was Total Oil Company. They are often of of diesel fuel.
 

Shell Oil has a big terminal next door and has an adequate supply but
 

he cannot purchase diesel fuel from Shell Oil. It is my opinion that
 

the manager should be able to purchase fuel wherever it is available
 
during periods of shortage.
 

One of my concerns is the storage and control of spares. The
 

cooperative at Kasese has a very orderly and efficient storage of
 

spares. The rest of the cooperatives have spares piled in a dark
 

corner and it appears the spares are damaged before they are used.
 
Proper storage of spares is a must.
 

2. Operating Problems
 

The most talkod about operating problem was having adequate
 

transport available when they needed it. The problem is further
 
complicated by lack of storage.
 

There has not been any formal training of drivers, turnboys or
 

mechanics or spanner boys. I feel it is very important to update
 
their skills to do a proper job. With one exception, the turnboys and
 
spanner boys are not trained to become drivers or mechanics. I feel
 
the cooperatives have a wonderful opportunity to have a good source of
 
drivers and mechanics if they would train these people. it would give
 
them some incentive to do a better job and it would also be an
 
investment in the future.
 

I did not find one cooperative that keeps cost controls on fuel,
 
tire, maintenance and other operating costs. To be efficient they can
 
operate at !ess cost.
 

There is need for more preventive maintenance, driver pre-trip
 
vehicle inspection, driver post-trip vehicle inspection and reporting
 
of defects. One universal problem I notice all over Uganda is that
 

drivers do not warm up the engine properly. Just about all drivers
 
start the engine and immediately race the engine to warm it up. This
 
is very hard on the engines because it does not get proper lubrication
 
and racing a cold engine will score the pistons. The engine should
 
idle until it reaches its normal operating temperature.
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3. Long-term Problems
 

Based on my observations, the cooperatives should be setting up a
 
long-term replacement program for lorries. This type of program would
 
require a good maintenance program, adequate spares program and driver
 
training. By doing this the cooperative would be able to determine
 
the maximum life of a vehicle.
 

Another area of concern is 
updating the skills of the mechanics.
 
With rapid changing technology it is ,ecessary to train the mechanics
 
to properly service and maintain new engines and component spares.
 

There appears to be no formal system of forecasting transport

needs and requirements or budgeting of revenue and expenses. The
 
cooperatives would be able to provide better service 
in moving farm
 
products to market during the harvest season.
 

4. General Observations
 

One area of concern is the general housekeeping. In most
 
cooperatives, junk spares, empty containers, etc. are lying all over
 
the place. I would suggest that alunuseable spares be ut in one
 
junk pile in a central location, and threuseable spares placed in a
 
suitable spare room. At least once a week, the area.should be cleaned
 
up, pot holes filled and proper water drainage should be maintained.
 
A clean and well organized work place will go a long way in making
 
employees more productive.
 

There appeared to be a lack of employee meetings. I feel it is
 
very important to inform them on plans, policies, procedures and how
 
the cooperative is progressing. A well informed employee will do 
a
 
much better job because he feels as part of the organization.
 

5. Coffee Mill Logistics
 

In observing coffee mill operations, the greatest problem appears
 
to be the handling and storage of coffee beans. I understand that
 
manual labor is very scarce because of the low wages.
 

When the lorries bring the beans to the mill, there is some delay
 
because there seems to be no place to put them. Generally speaking,
 
the bags are off-loaded on the ground in piles. The beans are
 
constantly being moved from building to building or 
pile to pile. I
 
found that many bags arleakirg and beans are being spread all over the
 
premises. It appears to me that the handling and storage of beans 
is
 
very inefficient and there is an undue amount of shrinkage.
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It is my opinion that in the near future, labor costs are going

to increase to the point where the present 
coffee mill handling and
 
storage will be too costly for the cooperative to stay in business.
 

Now is the time to consider a labor-saving system to reduce labor

and handling costs, shrinkage or leakage and increased efficiency.

Handling of coffee beans in bags 
is very inefficient and costly. Bags

are very scarce and empty bags do not 
have a very long life because

there is no system to properly store them. I saw many instances where
 
bags were in piles rotting away.
 

My proposal is to go to a complete bulk system of handling coffee

beans from the local societies to the Kampala coffee storage araas.
 
It may be said that such a system would be too costly but I think you

have to agree that you are now paying for an efficient system and you
 
are not getting it.
 

I propose the following bulk handling system:
 

1. 	 The farmer would bring the 
beans to the local society as
 
they 	are now doing, in bags. After the 
beans are weighed,

they would be dumped into a bulk storage tank at the local
 
society. The farmer would then get his bags back for future
 
use.
 

2. 	 When the local society's storage bin is nearly full they

would contact the coffee mill. 
 The coffee mill would then
 
send a bulk truck out to the local society to pick up a load
 
of bulk coffee beans. 
 When the bulk truck arrived back at
 
the coffee mill, they would then weigh the loaded trucks.
 
After the beans were unloaded into a hopper, the bulk truck
 
would be weighed again and the local society would be given
 
a weight ticket as a receipt for the beans.
 

3. 	 The unloaded beans would then be augered into a giant
 
storage 
tank 	for storage until they were processed. When

the coffee mill was 
going to clean the beans, the beans
 
would move from the storage bin by auger through the coffee
 
mill. The clean beans would 
then be augered into a giant

clean storage bin for storage.
 

4. 	 The clean beans would then be augered into a land train
 
vehicle equipped with a trailer 
with hopper bottoms for
 
unloading purposes. 
 The beans would then be transported to
 
Kampala where they would be bagged and prepared for export.
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This system of handling coffee would providadequate proper

weather- and vermin-proof storage, reduce labor to a minimum and
 
eliminate many bags. Thisystem would automate the coffee mill and
 
would teduce the labor cost considerably. You may want to consider
 
consolidating some of the coffee mills and haul the beans a little
 
further to effect economies in processing the coffee.
 

The above system is how we process and transport bulk products in
 
the U.S.A. and has proven the be a very efficient method. The time
 

is now to start planning for your future lest the world passes you by.
 

6. Recommendations
 

Cooperatives have a wonderful opportunity to provide the farmer
 
with an efficient low cost method to properly market his crops and
 
supply his inputs. This is what cooperatives are all about. Uganda

has fertile soil, good climate and industrious farmers. Will the
 
cooperatives provide the system or will someone else do it?
 

In order for cooperatives to be more effective, the following
 
items should be considered:
 

1. Reduce the number of different types of lorries which would
 
result in the following advantages:
 

a. Butter purchasing power
 

b. Less inventory of spares
 

c. Better trained drivers and mechanics
 

2. Consider a central spares inventory and distribution system
 
to provide adequate spares at a reasonable cost. You may even want to
 
consider distribution of power fuels.
 

3. An ongoing training program for drivers and mechanics and to
 
promote turnboys and spanner boys to drivers and mechanics.
 

4. A uniform cost control system for all transport cooperative
 
which would:
 

a. Provide operating efficiencies
 

b. The various unions could compare costs and determine the
 
most efficient method of operation
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c. Control operating costs
 

d. Prevent or reduce leakage
 

5. 	 The cooperative unions should have short and long-term
 
happen, let's
objectives to meet. Instead of waiting for things to 


make things happen. The future belongs to those who prepare for it.
 

6. Continue to update equipment, systems and 	procedures to
 

provide a more efficient transport system at a reduced cost. This
 

includes financial planning.
 

7. Institute a comprehensive housekeeping policy so that the
 

premises are orderly and clean which will result in a better work
 

place for the employees.
 

8. 	 Reduce labor costs wherever possible. Do not overcome a
 
You must solve the problem before you
problem by hiring more people. 


hire people. Remember, your labor costs are going to increase.
 

Prepare for it now, tomorrow may be too late.
 

9. Promote good farm to market roads. Let your government know
 

you need the good roads to market the farmers products efficiently nd
 

at a lower cost.
 

10. 	 Consideration should be given to increase employee's pay to
 
now paying them a living wage
a realistic level. It appears you are 


but you do not know how much it is costing you. The present system is
 

almost impossible to control.
 

In conclusion, I want to say it was a very informative safari and
 
some way contribute to the 	success of the cooperative
I hope I can in 


movement in providing a more efficient distribution and marketing
 

system the Uganda farmer - where it all starts.
 

Signed
 

(Dale 3. Bonde)
 

24th September, 1982
 

DSB/rws
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3rd September 1982. 

The General/Se croctar AIDPEIHNDI OF D-JVEPMPManacer, CO-OPFllATI-VE 3 

MMNST.Y Op CO0-OPz1TIVES AND 
ooeee~* p**~-**~*
M& T ING, 

P.O. BOX 3585, 

*e~eeo.oeeeeo*eeeee eeeeeeeee
 

AoC.DoI. TEAM IEAIER'S TOUR TO O-.rL1TIVE 
UNIONS IN BUGANDA IC, SMSTRN BEGIONS 

I pish to inform you that Arricultural Co-operative Development
 
International (A@C.D.I.) Team Leader from Washin.,:.ton DoCo, U.SoA.,
 
will be visitin- your Union to acquaint himself uith its activities*
 
This uill help him to determine the type of training and technical
 
assistance that uill ba required by each particular Union,
 

The team Jlodor u:ill on his tour be accompanied by an official
 
of the Department of Co-operative Development from the head office6
 

Please take'nobe of the itornerary below: and book accommodation
 
aocordinG)y for thrco people a

13th September 1982 - 8.00 a.m. -10.30 a.m. Travel to Masuka
 
lle00 a.m* visit Masalca Union sfy niht
 
inMasaka

14th September 1982 - 8.00 a.m. Travel to Kabalo
 
lO0 a.m* visit Ki&3zi Vegetable Co-operative
 

Union Ltd. Stay a ni.-At at Kabalef 

15th Septeqiber 1982 - 730 n.me Travl to Rukungiri
 
1l ;0 a.m. visit Ki,-ezi Coffee and Ki6'ez
 
Tobacco Co-6perative Unions
 
2 p.m. Travel to Kasesce' Stay a ni-.ht in
 
Kasosee
 

16th September 1982 - 8e30 a.m. visit Waka zio-operat ive Union Ltd 
11.00 a.m. Travel to I&barole
 
2.00 p.m. Talk to officials of Bi.mba and
 
Toro Unions at Zonal Co-operative officep
 
Kabarole stay a night at Kabarole. 

17.9.82 September 1982 7.00 a.m. Travel toIcakumiro 
11.00 a.m. visit Kakumiro 
2 pem. Travel to Masindi 
Stay a niht at Masindis 

18th September 1982 - 8.30 a.m. visit Burqoro Co-operative Union Ltd 
12.00 p.m. Travel back to Kamlial via Lira-
Sorotie 
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c,o* The Zonal 
DUSAKA. 

Co-oiorc~iVO Officor, 

Tho Zonal Co-oporaUive Officar, 

The Zonal Co-operative 
FORT POFTAL: 

The Zonal Co-o.)erati'ro 

Officer, 

Officer, 

The District 


The Distric 


The Disrict 


The Diu'trict 
FORT PORTAL. 

'TeDistrict 

The Diotritu 

The Di.Auriot 

The District 

The Diutrict 
RUMIGII. 

The Dist-ict 
:UUNDIMJUGYO. 

Co-operativo Officer, 

Co-oj.3rakive Officer, 

Co-orative Officerl 

Co-o.,eI: 'hivo Officor, 

C.o-oera-i'e Officer, 

Co-operative Officer, 

Cooorv;Uive Officor, 

Co-op3rativo Officer, 

Co--oporativo Officir, 

Co-o, erativo Offic.r, 
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December 10, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: 
 Report on Safari, North and East Districts
 

On November 26, 1982 Bill Stonefield, Denis Odongpiny and I

left on safari to tour several cooperatives in the north and
 
east districts of Uganda (See attached schedule). Bill's
 
report will cover the operations as they relate to the U.C.C.U.,

and Denis will report the operations relating to the U.C.T.U.
 

Cooperative officials in every lo~al society and union visited,

freely discussed their operations, and my feeling is that we

have a much better understanding of the problemhs confronting

them. Although, due to lack of communications, several societies
 
were not expecting us, we were well received in all instances.
 

Southwest Nile Cooperative Union, Packwach
 

Staff members present: R. 0. Nith6, Secy/Mgr

C. W. Picu, Electrician
 
C. Z. Owot, Fitter
 
P. 0. Manano; Fitter
 
A. A. Oneala, Produce Ngr/Educ 9ecy
 

The Union operates a ginnery and distributes cottofiseeds and

chemicals. Of the five lorries owned by the Union, two are not

operatifig due to lack of spares. They own a pickup but need
 
another, and at least eight additional lorries to operate at
 
peak efficiency. Their nearest repair facility is at Gulu

which is approximately 75 miles to the east. although most of
 
their repair work is presently being done in Kampala. This

Union would like to establish a small workshop in Packwach
 
since they have two qualified mechanics. However. they lack
 
funds to purchase the necessary tools such as lathe, acetylene

torch, welders, drill press and grinders. There is storage

for l,000 litres of industrial diesel fuel (9000 liters of
 
diesel fuel and 9000 litres of petrol), but getting fuel is
 
often a problem.
 

This Union serves 34 local societiesand owns 30 ginneries, of
 
which only 10 are operable. However, they have spares and
 
are in the process of repairing the machines by the first of

the year when the cotton season begins. They have a staff of

35 administrative people and mechanics, and during the peak

season they employ 270 ginnery workers. During the off season
 
there are nine workers emploved. The Union has an adequate

supplv of hoops and gunnv bags for the coming season. If a
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Newburn from Bonde, 12/10/82
 
Report on Safari, North and East Districts - Pg 2
 

U.C.T.U. terminal were established at Gulu, they wculd definitely
 
use the facility for their peak periods.
 

The Union appeared to be very well organized, with a clean and 0
 

orderly operation.
 

Anaka Coonerative Society, Anaka
 

Staff members present: Richard Mbgi, Asst Coop Officer
 
Ojoh Mark, Union Representative
 
Wilson Ojoh, Coop Asst
 
P. J. Jago, Anaka
 
Ceasar Karlo Ongom, Dist Coop Officer
 
Luka Latigo Obitta, Sr Coop Officer and
 

Head of Monitoring Team (USAID)
 

Also present were 10 committee members who were responsible
 
for contacting farmers for purchasing their tobacco and cotton,
 
approximatelv 75 society members and 100 or more school children
 
from the neighboring playground.
 

The Society collects cotton and tobacco for shipment to Gulu,
 
but is sorely lacking storage facilities for cotton and drying
 
sheds for tobbeco at the local level. There was a heated
 
discussion between cotton and tobbaco farmers, each suggesting
 
that the other was getting more aid and assistance. All were
 
finally in agreement with one farmer who suspects that most
 
of the aid funds are in the pockets of the politicians and
 
never reach the farmer.
 

At this point we explained that our mission was to provide
 
training and technical assistance and that aid for buildings
 
and equipment would have to come from other sources.
 

One of the concerns with this Society was lack of return
 
transport for the farmer who must accompany his cotton to market
 
in Gulu (eight to 10 farmers accompany each load). At present,
 
the lorry does not return the farmers to the local society be
cause it adds greatly to their operating costs. The staff
 
members agreed that the Union should consider buying a landrover
 
for this purpose when funds are available.
 

Late in the afternoon we arrived in Gulu and continued on for
 
another 20 miles to vend the evening with Denis' family in
 
his home village. We enjoyed a delicious native supper and
 
traditional songs and dances.
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Middle North Tobacco Cooperative Union, Gulu
 

Staff members present: Luka Latigo Obitta, Sr Coop Officer and
 
Head of Monitoring Team (USAID)


Ceasar Karlo Ongom, Dist Coop Officer
 
Ishmall Orintga, Audit Inspector
 
Y. P. Apata, Ag Accountant
 
N. 0. Obwoyo-Laker? Secy/Mgr
 

This Un.on, serving 30 societies, collects, grades and sells
 
tobacco to the National Tobacco Company from June through

Septqmber. There are 30 grades of tobacco selling from 36
 
shillings to 100 shillings per kilo. There is one lorry in
 
operat.'on.. This union has a tractor rental scheme which began

with 34 tractors in the earlv 70s. Due to lack of spares,
 
looting and neglect they are reduced to 20, of which only four
 
are operable. In the beginning, refntal fees were 140 shillings
 
per acre including fuel. Presently, they are chargina 2000
 
shillings per acre. I am concerned that there is little effort
 
being made to repair and utilize their idle tracotrs.
 

Chemicals are purchased from the National Chemical Company rather
 
than the Central Union which they feel is priced too high. The
 
Union has a large supply of bulk fertilizer (looters emptied

and stole the bags). For lack of new bags, this fertilizer
 
is gathering moisture and fast deteriorating.
 

This Union also lacks storage and drying sheds. They are
 
proposing that the individual farmeir construct his own shed
 
using brick and steel sheet roofing, for which they will require
 
credit to purchase.
 

In stock, is a good supply of hoes and unassembled bicycles

which will be sold to the farmers after they receive their crop
 
money.
 

West Acholi Cooperative Union Ltd. Gulu
 

Staff members present: Serafino S.0Onek, Transport Mgr
 
B. N. Obong, Educational Secy
 
D. D. Kollo, Sr Bookkeeper
 

This Union processes cotton and serves 83 primary societies.
 
There are 27 ginneries with all machiies in working order.
 
There are 65 administrative emplovees, two shifts with 50
 
workers for each, one supervisor for both. The ginnerv is
 
presently Drocessing cotton from 1979 storage until this year's
 
crop is ready, so we had an interesting and informative tour
 
of cotton ainning ih process. They are processina 50 bales
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per shift and have an'adequate supply of hoops and gunny bags
 
for the coming season, a very well organized operation.
 

Of the'original 20 lorries purchased in the early 70s, four
 
remain, and of these, one is presently not operating for lack
 
of spares. Four drivers and four turnboys are employed, and
 
equipment is maintained by two mechanics and a spanner boy.
 

Kwevo Cooperative Society, Ltd., Gulu
 

This is exlusively a woman's society, consisting of400 members
 
who cooperatively operate a block farm'of 730 acres, the largest
 
block being 150 acres and the smallest, 1 acre. Each member
 
owns her own block of land.
 

The society's chairman, Mrs. Gerolina Onen, is assisted by a
 
committee of seven. A reception had been carefully planned
 
to include a walking tour of their cotton fields, a banauet of
 
food and refreshments, and traditional.dances for our entertain
ment. As we were seated for our formal meeting, Mrs. Onen gave
 
us the history of their society and explained their mottos and
 
functions, all aimed at helping each other and their families.
 
Special funds have built a school and are available to aid
 
members in financial need.
 

It is obvious that this is an efficient and successful society,
 
which owns a warehouse for cotton storage and a store which
 
supplies chemicals and other farm supplies to members. Besides
 
a lorry, they own a tractor and have funds reserved to addd
 
another lorry and tractor as soon as they are available.
 

Meeting and visiting with these fine people was a thrill and
 
one of the highlights of this safari, and will remain a memorable
 
experience. We will have numerous photographs of this visit
 
to share with the society.
 

Lango Cooperative Union, Lira
 

We arrived in Lira only to find that all the cooperative officials
 
were away attending the dedication of a newly purchased ranch,
 
so we went on to Soroti.
 

Teso CooDerative Union. Soroti
 

Staff members present: Charles Joseph Aege, Dist Coop Officer
 
S. A. Oduc, Secv/Mgr
 
G. W. Ongenge. Asst Secy/Mgr
 
John M. Okucu, Transport Officer
 
K. A. Ecumu, Ag Stores Controller
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This Union owns nine ginneries. Of a total 134 machine, only
 
46 are operating, plus another ten used only for second grade
 
cotton. They own 23 lorries, but 15 are inoperable because of
 
lack of spares. They employ two mechanics. two assistant
 
mechanics and six spanner boys, ten drivers and 10 turnboys.
 
They are not using transport from U.C.T.U. be6ause they can
 
hire local trucks at a cheaper rate and, also, a U.C.T.U. driver
 
would haul only one load per day, making the cost prohibitive.
 

This Union has just recently distributed 1700 new bicycles to
 
members. However, they have not been well received since the
 
British Raleigh is well lnown and preferred by most and many
 
are still in use. They expressed a desire for readily available
 
spare parts and tvres for the Raleigh rather than bringing in
 
new bicycles.
 

This Union claims to have inquired about hoops and gunny bags

and were told there are none available in Uganda. They also
 
lack spares for the ginneries. Could there also be the lack
 
of funds to purchase these items, or no credit available?
 

At one time this Union very successfully operated a workshop
 
for reconditioning ginnery parts. Since the Department of
 
Agriculture assumed this responsibility, the workshop is con
centrating on the production of feed grinders and storage tanks,
 
and no longer recondition ginnery parts. The Union would like
 
to resume operation of the workshop for their ginnerv parts.
 
Except for the main offMie, the remainder of their facilities
 
were not seen. Our impression was that it is a rather disor
ganized operation since so many of their vehicles and ainneiies
 
are not operating. There was an obvious defeatist attitude,
 
and the feeling that there should be some U.S. aid to bail
 
them out.
 

North ale Cooperative 	Union, Mbale
 

Staff members present: 	 Dunstan Glovis Kabblera, Fainm Supply Mgr
 
Bartholmew Kimbugue Tazenya, Bookkeeper
 
C. Majanga, Sr Asst Coop Officer,
 

Zonal Office
 

This Union operates three ginneries, and all 40 machines are
 
operable for this season's cotton crop. They expect to process
 
15,000 bales this season.
 

Of their nine lorries, only four Are operating due to lack of
 
spares. They employ nine drivers, 18 turnboys, three mechanics
 
and four spanner boys.
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They have an adequate supply of hoops and gunny bags for this
 
At times the'e may not be an adequate fuel
year's cotton crop. 


supply. According to the manager, the Lint Marketing Board is
 
slow in paVing for the cott6n, and this leads to dissatisfied
 
local societies. Generally, this Union is well organized and
 
has a good handle on things. ,
 

Bugisu Cooperative Union Ltd.. Mbale
 

Staff members present: Francies Nagimesi, Secy/Mgr
 
Charles Mug6ve, Transport Officer
 
Samuel Ibud, Dist. Coop Officer
 

This Union owns and operates a coffee mill, and at one time
 
was associated with the Masaba Cooperative Union which is a
 
cotton union. Since they were then making more money than the
 

coffee union, they chose to become a separate organization.
 
The situation ic now reversed, and since 70 p-rcent of the
 
member's belong to both tunions, there hss been talk of a merger
 

The coffee union is not interested
acain, to reduce overhead. 

in su.h a merper. In discussing the possibilitv of Masnbn
 
and North Mbale unions merging. Mr. Nagimesi tells us thev are
 
of different tribes and it would never work.
 

This union orerates 15 lorries of which three are down for
 
lack of spares. and they could use an additional 10 units. They
 
rent lorries from rrivate owners rather than from U.C.T.U. which
 
they think are too expensive.
 

The coffee is shipped by rail directly to Mombasa for export.
 
Lack of wagons for loading was responsible for shutting down
 
the second shift on the day we visited, and seems to be their
 

This is a very well organized and suiccessful
only major problem. 

organizntion.
 

Masaba Coonerative Union- Mbale
 

Since the manager of this Union was out of town, we met instead
 
with John Aturia, the Chief Accountant, when he was available
 
in the evening.
 

This Union owns seven lorries, all of them operating. They
 
employ eight drivers and 14 turnboys. In addition to their cotton
 

operation. ther transport merchandise, produce, plantain' sand,
 

bricks, timber, molasses and animals. According to John. the
 

transport operation is very profitable. When asked about U.C.T.U.
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services and rates, he feels rates are not necessarily too high,

but in his opinion do not operate efficiently. If he were able
 
to rent U.C.T.U. vehicles at 150,000 shillings per unit per

week, he could haul 20 loads per week and realize a revenue
 
of approximately 800,O00 shillings, or'a profit of 650.000
 
shillings per week. On the other hand, U.C.T.U. figures on
 
only one load a day, which makes the service very expensive.

When I suggested the Masaba Untion should get out of the cotton
 
business and go into turcking, I was told they have an obliga
tion to provide services to the local cotton societies.
 

While we did not see the facilities of this cooperative union,

it was our impression in visiting with John, that they are a
 
well-managed organization.
 

South Bukedi Cooperative Union. Tororo
 

Staff members present: James W. Obboloworhoda, Secy/gr
 

This Union processes cotton, sells farm supplies, and operates
 
a hotel and restaurant. They are also in the process of setting

up a piggery and eventually a pork packing plant. They operate

three ginneries, and of 60 machines, 40 will be operational by

the time the season begins. They have 10 lorries but three
 
are not operating due to lack of spares. They do not have
 
hoops or gunny bags, and are also short of spares for the
 
ginneries.
 

Busoga Cooperative Union Ltd., Jinja
 

Staff members present: Margaret Mawanga, Zonal Coop Officer
 
C. James Kair'u. Treasurer
 
P. T. Wapuki, Planner
 
G. I. Byandala, Secy
 

This Union serves 200 societies and processes coffee and cotton.
 
They operate seven ginneries of which four are not working.

They had no information on the number of machines that were
 
operable.
 

They owm 3C -orries, of which 10 are not operating due to lack
 
of spares or tyres. The local societies operate 26 lorries.
 
At the present time, they need 144 truck tyres plus other tyres.

Total value of all tyres needed is 34,000,000 shillings. They

do not use U.C.T.U. lorries because the rates are too high for
 
the service given.
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Buyala CooperativeSociuv, Jinja
 

We met the manager, but did not get his name. This is a small
 
local society hardling both coffee and cotton. They operate
 
a school for children, and have started construction on an
 
infirmary for which they need more funds to complete. They
 
operate one lorry. Since we arrived at closing time, we were
 
not able to properly asse.s their operation.
 

Conclusions
 

In summary, I feel the safari was very worthwhile. I have a
 
far better understanding of the Ugandan economy, and was exposed
 
to the various types of cooperatives down to the society level.
 

We visited cooperatives that had a multitude of problems, nd
 
who found fault with almost everything. On the other hand, there
 
were several who seemed to have few problems, with all their
 
equipment operating, housekeeping good and the morale of the
 
employees high.
 

As we visited each cooperative union, I inquired about U.C.T.U.
 
services. in every instance, their services were'not used
 
because rates were too high f6r services rendered, equipment
 
was not available whefi needed, or drivers refuseA to haul more
 
than one load Der day, and also might not be familiar with local
 
conditions.
 

Denis Odongpiny discussed the complaints of U.C.T.U. rates baing
 
to high, and usually found the U.C.T.U. and local. rates were
 
comparative. Unions were also reminded to pay their bills and
 
then transport would be available to them.
 

In response to my question, "Would you utilize the services of
 
U.C.T.U. if;
 

(1) U.C.T.U. decentralized and operated terminals and
 
renair facilities at each of the Gull, Soroti and Iale
 
nreas,
 

(2) Maintain a dispatcher at each lncation.
 

(3) Maintain an gkdequate parts inventory, and
 

(4) Determine fees on the basis of ench load rather
 
than by the day or week?"
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In every instance, the cooperatives said they would use U.C.T.U.'s
 
services under these conditions. In fact one manager had
 
suggested this program as far back as 1976 but could arouse
 
no one's interest.
 

In most instances, the unions and local societies felt that 
the Lint Marketing Board was not serving its purpose. Their 
first concern is that the Marketing B ard is slow in making 
payments. The unions feel they could market their own product 
more effectively, as one manager of a coffee union also 
would find the Coffee Marketing Board unnecessary. 

Several of the unions lacked hoops and gunny bags to begin

tb:i cotton season. Back in Kampala, George Muhurusi, the
 
U.U.T.U. Stores Manager assured me there are four tons of
 
hoop' and 2000 bales of gunny bags in the warehouse. I also
 
found a good supply of ginnery spares were available. The
 
Stores Manager suspects the unions are lackiig the money to
 
purchase these items but are too embarrassed to admit this.
 
Credit is not available if they are already in debt to the
 
U.C.T.U., which is also the reason that transport is often not
 
availabla to them.
 

With one exception (Teso Cooperative Union), the cooperative

unions were quite optimistic about the economic fiture of
 
Uganda. With the necessary inputs'for the farmer, plus good
 
transport and marketing facilities, they feel the rural
 
economy could make a relatively fast recovery.
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November 4, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: UGANDA COFFEE EXPRESS
 

Attached is a preliminary draft by the Coffee Marketing Board
 

covering the movement of coffee from Kampala, Uganda to
 
dombasa, Kenya. The report is very informative and goes into
 
great detail on the movement of coffee. I have prepared a
 
proposal for moving coffee to Mombasa using this preliminary
 

draft as a resource.
 

My proposal would substantially reduce the freight charges on
 

coffee, as well as transit time. By leveling out the work
 
flow, additional savings could be realized. Additional storage
 
facilities would be made available at no cost to the Marketing
 
Board,(1,680 tons). The plan would also utilize transport
 

equipment to the maximum.
 

In order to execute my proposal, it will require a capital
 

outlay as followsI(all figures in this report are in U.S.
 
dollars): 


Transport Equipment....... ........... $20,353,094
 
Kampala Terminal Facility............ 1,000,000
 
Parts Inventory ..... ..... ......... .. 1,250,000
 

Terminal Facilities at
 
Naklu and Mombasa ............. 200,000
 

Total Investment ..................... $22,804,094
 

Total Revenue:
 
200,000 Tons Coffee @ $94/Ton..... $18,800,000
 
200,000 Tons Backhaul 

@ $126.20/Ton ...... 25,240,000 
Total........ $440,00,000 
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Total Expense ..................... •$17,375,542
 
Total Not ............................*$26,664,458
 

There are two big obstacles to overcome, one being the customs 

pi ,edures and the other to attain cooperation between the 

Ugandan and Kenya governments. It will be necessary to clear 

customs with a minimum delay. To accomplish the proposal's 

objectives, the operation would require the following items: 

1. 	 Terminal and Facilities s 
Kampala: a) Parking area for approx. 80 Units 

b) 	Major Repair Facility
 

c) 	 Fuel Facility 

Nakulu: a) Parking area for approx. 36 Units 

b) 	Minor Repair Facility
 
i) I Yschan'cidod 2 Spanner Boys 

ii) Service Vehicle
 

c) Fuel Facility
 
d) Food and Lodging for 36 Drivers
 

Mombasa: a) Parking area for approx. 80 Units
 
b) Minor Repair Facility
 

i) 2 Mechanics and 2 Spanner Boys
 

ii) Service Vehicle
 

c) Fuel Facility
 

d) Food and Lodging for 18 Drivers 

2. 	 Egiet 
The equipment would consist of a tractor-trailer combination. 

For purposes of this proposal, I have selected the Leyland tractor, 

Land Train Model 3029, 30-Ton GVW and 65-Ton GCW/GTW with a 

Cummins 290 H.P. Engine and a Fuller RTO nine-s-etd transmission. 

The trailer would be a Leyland tr-axle. The dealer would handle 

all warranty work and would Inventory adequate spares. 
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The tractor weighs approximately 10,269 kilos and the trailer,
 

6000 kilos. We are allowed eight tons per axle on duals plus
 

seven tons on the front axle, for a total of 47 tons. De

ducting fuel, equipment and driver, the estimated actual
 

total payload is 30 tons.
 

I did not secure competitive bids for this proposal because 

of time limitations. Should the Uganda Coffee Express scheme 

have tentative approval, 4 or 5 additional bids should be 
secured with the following items considered: 

a) Suitable equipment for the job.
 
b) Handling of warranty claims and warranty policy.
 
c) Repair facilities.
 
d) Manufacturer financing.
 
e) Parts availability and disposal of obsolete parts.
 
f) Mechanic training program, factory and on-site.
 
g) Technical assistance.
 

h) Program for replacement and disposal of used equipment.
 
i) A guaranteed maintenance cost program is desirable.
 
J) Equioment and parts discount, i.e. Fleet, Dealer,
 

Distributor or House Account price list.
 
k) Loan vehicles (when parts are not available).
 
1) Available demonstrator vehicles.
 

3. Drivers:
 
The recruitment process for drivers would be based on
 

driver experience and qualifications, therefore "political
 

appointments" would be forbidden. High standards must be
 

maintained at all times.
 

There would be only one driver per vehicle who would work a
 
five-day week. If the main terminal is in Kampala, he would
 
drive four days and load trailers on his fifth day.
 

Based on a projected time schedule, the operation would require
 

103 drivers plus eight loaders in Mombasa for a total of 111
 

plus 10% to allow for 25 days vacation time and five days sick
 

time per year, or a total of 122 drivers.
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All drivers would wear prescribed uniforms, and would wear the 

uniform only while on duty. 

A full-time Driver Trainer would conduct on-going driver 

training, and would also be Driver Supervisor. 

'ip.Driver compensation would be on the basis of shillings per t 

There would be no monthly salary. In other words, if the 

driver doesn't work he doesn't get paid.
 

Because the operation would function seven days a week, some 

drivers would be required to work weekends and/or holidays. 

The driver working on Sunday would receive pay at straight time, 

but 	would receive double time for holidays.
 

4. 	Customs Procedure: 
In order for the Uganda Coffee Express to operate at 

optimum efficiency, the customs procedure would have to be
 

streamlined. At the present time, it takes up to two days to
 

clear customs at the border. If we can get the Uganda and
 

Kenya customs officials to work together, we would attempt to 

negotiate the following Customs Agreement: 

a) 	 The customs documents would be prepared at the 

origin point.
 

b) The trailers would be sealed at the point of origin.
 

c) A convoy of 18 units would leave Kampala each day
 

at 7 A.M., and arrive at Malaba at 11 A.M.
 

d) A convoy would leave Nakulu, Kenya each day at 7 A.M.,
 

arriving at Malaba at approximately 2 P.M.
 

e) The customs officials at Malaba would verify the
 

serial numbers on each trailer and let the convoy
 

pass through the customs. 

f) A daily police escort would be provided from Kampala 

to Nakulu. The same procedure would apply from 

Mombasa to Nakulu. 
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g) The documents would be sent to the destination in the
 

lead vehicle, and delivered to the destination customs 

official immediately upon arrival. 
h) The destination customs officials would then process 

the necessary documents and invoice the Uganda Coffee
 

Express once a week for all fees and charges.
 

i) I presume a Performance Bond of some kind would have
 

to be provided to both Uganda and Kenya.
 

Complete application of the above Agreement will be the key
 

to the success of a Uganda Coffee Express.
 

5. MraLntenance Facility: 
A new maintenance facility, covering at least 10 acres,
 

would be required at Kampala. I have no estimates of land or
 

construction costs, but a ballpark figure would be $1,000,000,
 

written off in ten years.
 

We would also need yard space in Nakulu and Mombasa, with 

security fence, etc. estimated at $100,000 each, also to be
 

written off in ten years.
 

Maintenance costs would be as follows: 
Depreciation..... ... ..... ........ $ 120,000 

Interest on Land and Facilities... 125,000 

Interest on $1,250,000 parts 

Inventory.o......... ..... •.. 156,250
 

Salary for 15 Mechanics and
 
15 Turnboyso 28,500
........... 


Fringe Benefits for 15 Mechanics
 

and 15 Turnboys........ 12,625
 

Parts (or Spares) .......... .... 500,000
 

Supervision and Miscellaneous..... 157,371 
Total........$1,099,946 # 8,869,500 mi. = 

.1240 per mi. 
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Tyre cost would be as follows: 

Each tyre costs $500 based on 100,000 UShs 0 float 

exchange of 200 UShs per U.S. dollar. 

Each unit requires 22 tyres. 
110 per mi.Total Cost.....31,000 Tyres for 100,000 mi. = 

6. 	 Le Operation: 
(3-day supply) atThis operation would require 54 trailers 

Kampala, 54 trailers at Mombasa, and 72 trailers moving.
 

There would be 13 tractors at Mombasa for loading and unloading,
 

wMeh includes 5 spares; tho same applies at 	Kampala.
 

at Kampala and Mombasa,Because we are limited to a 5-day week 
orderwe must average 25 trailers loaded and unloaded per day in 

to maintain a 7-day transport operation. 

A convoy of 18 units would leave Kampala t 7 	A.M. daily, arriving 

in Nakulu at 7 P.M. This convoy would leave 	Nakulu at 7 A.M. 

the following morning and arrive at fombasaat 7 P.M. that day. 

The incoming trailer would be dropped, and the loaded trailer 

picked up, to leave,-Nakulu at 7 A.M. the following morning.
 

Based on this schedule, Mombasa could be turned in four days.
 

7. Cost of the Uganda Coffee Empress Operation:
 

COst 0 per mi. 

........
Depreciation.............. $ 3,494,699 .3940
 

Interest Expense....... •• 2,544,137 .2868
 

Maintenance......• • • . 1,079,946 .1240
 

Tyres. ...........o............... o.. 975,645 .1100
 

Insurance (98 x 990) ............. 97,020 .0109
 

Fuel (.5 NPG @ $2.40/Gal.)........ 4,257,360 .48O0
 

Wages (Drivers and Turnboys...... 146,4.00 .0185
 
Fringes 0 45%o....... ....• ...... .. 658,800 .0007
 

Allowances 0 $8.50 per day....... 167,535 .0189
 

Armed Escort (Estimated)......... 50,000 .0056
 

(Continued on following page)
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Operation Costs (Continued)

Kenya Entry Level 0 $200/Load...$ 1,314,000 .1482

License and Registration (Est.). 90,000 .0101
miscellaneous ..... .... .......... 500.000 .0M2

Total Operating Expense.........$15,375,542 $1.7335

Administrative Expense (Est.)... 2.000.000 .2250

TOTAL COST... *. *o*.7.7.4 .1- 20 *.

Cost per mile.....$1.9590

Cost per ton.....$86.9900

9. The Management Function:
The Uganda Coffee Express should have autonomous management,

reporting to the General Manager of the Coffee Marketing Board.

The only function of the U.C.E. would be the transportation of

coffee to Mombasa, and transportation of bulk and general freight

on the return haul. The organization should not be engaged

in any other transportation activity, since U.C.E. is a very

specialized operation with rigid schedules. The organization

would have better controls, thus the opportunity for "leakage"

would be far less.

Because of the rigid demands on the employee, it may be necessary

to compensate him with a higher pay scale and/or more fringe

benefits to attract and reward capable employees.

I would not recommend that the U.C.E. become part of the U.C.T.U.
It is my opinion that th& Uganda Cooperative Transport Union

is very poorly managed, based on the following observations:

a) The U.C.T.U. manages by crisis:
There is no planning for the future. For example, they

often run out of fuel because they forget or have no
money; or, they are always short of tyres and spares for

the same reasons. I compare it to Land O'Lakes running

out of cows!

It is almost impossible to discuss a problem, or make plans,

because after five minutes they leave to take care of a

"pressing problem."
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b) Naaement of Time:

The management people are the last ones in and the first

ones out. Very few people are on time, and many leave

as much as one to one and a half hours early. In a

two-week period, I had three appointments with the General

Manager who failed to keep any one of the appointments

without notification. Furthermore, the U.C.T.U. has 150

vehicles with only 100 operating, and this situation has

existed for some time. Sinco they are carrying 150 drivers

and turnboys on their payroll, at lease one-third are not

working at any given time.

c) HousekeeDinm;

Here is a good indication of the management's inefficiency.

In order to gain maximum efficiency, the workplace must

be kept clean and orderly. The Kawempe terminal is one

big Jvjk yard. On September 30 I wrote a memo to the

General Manager about the housekeeping and security of

the terminal. On October 4 we had a meeting with the

General Manager and his staff to discuss the problem, and

it was agreed that it would be taken care of immediately.

One month later the condition still exists.

d) Security:
Security is practically non-existant. While they do have

police guards and a gate person, people come and go con-

tinually. I see many people both bringing in and leaving

with packages that are never checked.

There are always 50 to 75 people milling around in front

of the offices. On the street, in front of the gates,

there are as many, or more, milling about. We discussed

this with the management staff at the October 4 meeting,

and also talked about increasing security. As of this

date, no measures have been taken to improve this area.
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The maintenance of the vehicles is pathetic. As an
.example, one-third of the fleet is parked because of lack
of spares and tyres. Their excuse is that there is no
money to purchase spares. On the other hand, they decided

to go into the spares business and purchased a large
supply of Leyland spares, and they don't operate one single
Leyland vehicle. Compare this to Land O'Lakes buying bulls
instead of cous! I believe U.C.T.U. has its priorities

mixed up.
f) Controls and Records:

U.C.T.U. has a lot of records, but they do not reveal much.
They may have the costs in total, but it appears they do

not use the records to control the operation. The record
files in the head office are a mess.....records in piles

all over the record floor.

The only tonnage recorded is the Clean Coffee tonnage
moved for the Coffee Marketing Board. Could it be possible
that lack of controls and cost figures is by design?

g) Coroorate Intezritv:
While I have no actual proof of what is going on, I heatr
enough rumors that all is not well with U.C.T.U. There
appears to be a fox, or foxes, in the hen hourse. For
example, there are two tyre transactions I have heard
about t at seem very strange. There have been inferences
of other irregularities, but here again I do not have proof.

Because of the above conditions, I feel that if the U.C.T.U.
were to operate the proposed Uganda Coffee Express, it would

most certainly fail, in that they would be unable to meet the
objectives.

Because I feel he made a very constructive report covering

U.C.T.U. operations that confirms my own observations, I am

65



UGANDA COFFEE EXPRESS 11/8/82

enclosing a report from a university student who worked at

U.C.T.U. for approximately five months.

The Uganda Coffee Express propopal is based on ideal

operating conditions. In order to evaluate a profit, we must

construct the model to function at optimum efficiency. Only

then can the restrictions come into play.

Under ideal conditions, the cost to deliver a ton of coffee

to Mombasa is $96.88 (without a backhaul) compared to the

present truck rate of $94 per ton. This represents a saving

of $1,424,458 per year. Considering backhauls, the results
would be as follows:

The present rate on general cargo is $136.40 per ton,

and the rate on bulk cargo is $116 per ton. Assuming 50%

as general cargo, the average rate per ton would be
$126.2C. The maximum revenue per load per year would be
$3,786, and the maximum total revenue, $25,240. In other

words, the coffee could be hauled at no cost and still

realize a profit of $7,864,458. Or, putting it another
way, there would be a saving of $26,664,458 over present

transport operations.

There are three areas where it would be difficult to operate
at 100% efficiency:

i) Delays at Zistoms
Listed below is the yearly cost of each day of

delay based on yearly vehicle fixed cost of
$73,965:
1 Day, 18 additional vehicles = $1,331,370

2 Days, 36 = $2,662,740
3 Days, 54 = $3,994,110
4 Days, 72 = $5,325,480
5 Days, 90 = $6,656,850
6 Days, 108 " = $7,988.220
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2) Maximum Payload on Return Load
If the operation were to average only 20 tons per
load (two-thirds of maximum capacity), the return
revenue would be reduced by $8,404,920 per year.

3) Maximum Return Loads
If the operation were to average only 4,440 return
loads (two-thirds of maximum capacity), the return
revenue would be reduced by $8,404,920 per year.

4) Conclusions

Operating on a 10-day turn at two-thirds of capacity,
the total cost of the operat.on would be $24,798,o6o
or $123.99 per ton per yep-.
Based on the above figures, the nit would be as
follows:
Coffee Haul, 200,000 tons 9 $94/ton......$18,800,000
Back Haul, 133,200 to,.. @ $126.20/ton....$ 8,.30,160

Total Revenue........ $27,230,160
Operating Cost........................... $25.363.762

Net per Year.........I l&§6.39

If the net were used to reduce the freight charges
on coffee, the cost would be reduced from $94 per ton
to $84.67 per ton.
If any of the above three items were improved, the
savings would increase proportionately.
Some of the non-operating problems are:

i) Will this operation mean the death knell
for the Uganda railroad and thus effect
the movement of cotton?

ii) What effects will result from the diversion
of freight from Kenatco's operation?

iii) Would Kenya retaliate with higher road taxes,

delays and harrassments?
iv) If all else fails, perhaps some type of

joint verzture with Kenya could be worked out.

It is my opinion that the economics are such that an in-depth
study be made, making the Uganda Coffee Express a reality.
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REGUIJ.T IVOIS
5TH SChEDULE,

INax. on Chass 1 ROADS:

1. Overall width - 8.20 ft.

2. it height - 14.50 ft.

3. Overall length:

i) Goods vehicles with 2 axles - 33.00 ft.

(ii) Passenger vehicles 2 axles - 36.00 ft.

(iii) Vehicles 3 or more axles - 36.00 ft.

(iv) Articulated vehicles - 46.00 ft.

(v) Combination of vehicles
with 1 trailer - 59.00 ft.

4. Permissible maximum weight:

(i) per most heavily loaded axle - 17,600 lbs.

(ii) per most heavily loaded wheel- 7,500 lbs.

(iii) pei- most heavily loaded tandem
axle group ( the two axles of the group being

at least 40 inches (1.00 metre) and less that

7 ft. ( 2.00 metres ) apart) - 32,000 lbs.
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RE OUR TELECOIT 2411 RE US AID. SPEC AND PRICES AS FOLLOWS:

A) TO THE SUPPLY OF 70 LUDTRAIN TIODEL LT30. 29 TRACTOR CHAISSIS AND
CAB, CUT1INNS NT290 TURBOCLRGED ENGINE, FULLER RT095098 GEARBOX,
DOUBLE DRIVE HUT REDUCTION REAR AXLE, ALL STEEL NOPIEZL CCITROL
CAB, CROSS -XLE DIFF LOCK, T71IN FUEL TAI-S, 5TH 'M-IEEL ETC.
SOLAR SHIELD - EXTERNAL SUN VISOR - ROOF 1ATCH, ON/OFF 1O'.D TxiES
INC SPR.E (12.00 x 20 18 PLY TUBBED, VERTICAL EXHLUST.

DELIVERED FOB UK PORT EACH ....... PDS 36,028.75

EST. FREIGIITTO MOLBASA .......... PDS 2,495.00

EST. i A RINE INSUIU.NCE ............ PDS 100.00

DELIVERED CIF MO OBASA ONE UNIT .... PDS 38,623.95

B) TO SUPPLY 250 OVERLANDR TRAILERS WITH 4OFT LENGTH TRI-AXLE
TRAILER AND 11. 0 x 20 TYRES WITH SPARE WHEEL CMfRIIEM AND TYRE
WITH TELEHOIST ALL STEEL COFFEE BODY, 6' HIGH WITH 1'6'' TILT
FRA~, T\VO CANAS SHEETS, PAINTING.

DELIVERED FOB UC PORT EACH ........ PDS 11,590.00

EST. FREIGHT TO M0UBASA ........... PDS 3,881.00

EST. MARINE INSURANCE ............. PDS 46.00

TOTAL OIF IIONBASA EACH UNIT ....... PDS 15,517.00

ABOVE PRICES VALID FOR ACCEPTANCE BY 31.12.82, AND EX WORK- LELIE Y
BY 30.6.03, TO 11 DOC-S. ESTIM1ATED DELIVERY FOR CHLASSIS/CAB IS
CO"ENCE 4TH IM:NTH AT RATE OF 35 PER MONTH TI.ILER/BODY ST.AT 6/7
VIEIES FRO" ORDER AT 10 PER WEEK.

TRUST THIS :7ILL IELP YOU ALO4G.
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heat;ive shikei

Bef ore the break-Up of the East African Comunity, coraprioing

Uganda i enyja and Tanziaia, a predomi n -tnt part of Ugandala export-

able coffee was movud to Mombaua on tho' eat Afr ian railwaoy. Follow-

ing the brea:-up of the orirunity, 
an increasing part of Uganda'e

coffee for eLports began to be moved -to Nombasa by road, because

Uganda received an inUdequato share of the east African railway

corporationl' wagon fleet, whereas Kenya,unt-*l 
recently, maintainod

an unofficif4 one-for-one exchange syLotem for the EAC wagone and

did not alloc the wagons, which it bought after the division of the

E;&RC fleet, to croso the border. lcz),ya'o paratstal transport

company, Kemitco, and its e ib-contractors enjoyed almost I m,,n1opOlY

of Uganda' , cffe transport by rond, oince Transoceali, the Ugandarn

pUar.rtutattL t .ano3it-trtalt3lJOrt company was almot destroyed by the

looting of vbhicle- and dopots during wid after the liberation war.

Since coffee! provides the return 
load for Kenutco vehicles# a special

return freight rate hai been arranged. But it is still 
more than

50 per cent above the freight rate for coffee movement by rail-/

From ubout the r.iddle of 1981, Kenya seems to have relaxed the

restriotions on tho movement of ',A-J, wa2gons to Uganda, since it now

has sufficient atock under iti3 ecntrol, includinii tr-o large fWnumbor of

wagons purchased by it since the coll apne of the a-Lst African railway.

There has aso been ,t fuster turnaround of wagoflo, throug;h better

m,lnagoront , I)oth at 1;1orabaoa rind in Ulangnda. As ,L r(.sult o thoUGe

improverionts, the sh.re of ruilwayo in the movement of Uganda' s

coffee to Mombaa has recovered 
substantiaJly, at the expense of

movement by road.

These phases of the trends in movement 
of coffee by rail and

road for the i!eot decade or so are shown below.

/ See, " A preliminary asaiinont of the p.roblems .d potontittl

of the transit corridors in East-Central 
A frica: The northeru

transit corridor", UNCTAD project RAF/78/015 (Team leader: S3imon

Thomas), 11arch 1981.
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MOVIFINNI& U11; H.'UOtTA13L, COFi1311 FIWM UU4WA TU MUMVIest 13Y IAIL AND 

(1000 base) 

Zoar 
(Oct-Sept) 

Shiments of 6*offqjey IShare 

Rail Road Total 
of railways

in total movement() 

1970-1971 2759 	 - 2759 100
 

- 100
1971-1972 3229 3229 


100
1972-1973 3467 - 3467 


1973-1974 2776 - 2776 100
 

- 100
1974-1975 2667 2667 

1975-197'6 2439 5. 2490 98 

1976-197, 1879 691 2570 i 73 

1977-1976 825 830 1655 50 

1978-1975 819 1418 2237 i 37 

1979-1980 623 1384 2007 i 31 

1§80-198 1 1042 898 1940 54 

1981-1982 909 581 1490 if 61 
(oct-aipril) 

fIn addti.on, there wore some douspnathea by air and through 
LfikeV otorin to T o n. . .. . 

Source;., Coffo Markoting Board, l,-.ipula, Ucandn. 

y 	r~a
Coa of 	 fcfe brnvr 


The coatl of moving a ton of coffee from "I'ampala to Tiombaean by 
rail, ccord±z to the freight rates in force at present, is as 
fo.1ows.
 

COU3T Or HOV114 COFFEE BY AIL VIU M UVALA TO 'HOIMA3A, PBA TOU 

_ _ _o 	 _Itom 


I. Xipa,.,a to Malaba:"Uoh.642/ton 	 6.5 

2. finlub,. to 4Iombasa: Koh 15,500/wacon, 
irrespective uf whether the wagon is fully 

* 	 loaded or not. When it is fully loaded,- it 
hau nearly 40 -on of Coffee in it. So, the 
froiaht rate per ton is Ksh.400 40.0 

3- Subsidy involved in the freight rato from 
Kampnla to INalaba, rough estimate (see 
below:) 	 8.5 

.	 Police pro',-ccozi 7.0 

.c"tual 	 53.5 
b. foal (inalud.jn,-subsidy) 73 	 62.0 

http:addti.on
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Pros vid cons of movilcoffee by" road ill C1if's vehicles 

lerha,)s, it w .ald be pooiblo for Uganda to shift the entire 
movement of coffee to Monbl~an to the rai-,ayn, .uid r;vert to the 
position that prevailed before 1971. But a new factor has recently 

emerged. Tho Coffee Marketin Boarcd hav p-'chatsed 600 lorries with 
trailers at, r. brtor arriangoront 8(d'vinit the oupljly of c ol'co. 
Undoubtudl7, it can buy more on tie aaria bnrtor basis, or under some 
other arr-xe.rint. It is in a pooit-on to organize its own fleet of 
lorries andn trailer c i uove its coffee hy road to Mor.lblifla. 

Ovor (lhe pact docade, Ugandt's participation in the onurthiern 
trtn:it col'ridor hanu di.iiio'd gAr(hitl6y, b0c:uue o: the lee Cf much 
of itt: fleqt of railwvay locnotives -iid wztenu, tnrout;Ii duah.,:L, 
.Lisropai ; And dotruction, w:ithuut auiy reopZeni.oic0hrnt , atnd th- down
±anll of its mejor road transit tran.port cori)pany, Transocc!tin. Ug-nda 
rai :urs :ro lilzo_2e to recover ita p-trticipation in the railwny 
tra rnit tr::.n!)oert, with the acquijition of n:uiy nw locrmotivc:s tind 
Inwaronc;. IIoever, Ugandan'o participiLtion in the railwi, transport 
oyate. on . northcrn'u corridor, ill tor,,, of the Alsar(. ill tho total 
r OVL.YhU&1 , cIjiot 1no vory vu1ttinmtal , oven Jt~ Ugncta railwaye; 
,cquire a!24 the locomotives laact wngonu n:..da for the tranaport of 
ita goods,asine rirrodornintnlt .art of the re3venue frora transport 
by r.til to Jrorbasa goes to z.enya. On the other hand, the re-building 
of the of lorries and trailers by the Coffee Marketing~flot Board 
o3ffers Ugaicja the chance to aciLiove adequute participation in road 
trannil'ort on the northorn triuinit corridor. 

Tho q!,estioa ij if it is worthwhile for Uganca to increasue its 
partici.-tj:on in the road tr U&sOport L-ovioCu on the northern trnsit 
corridor, elr t coacentrate on the uhift of traffic to the railwalys 
anid tho iniroasLed pl.rtitipat*on of Uganda ra-wtyu --n the transit 
trtuloport yciteri. 

.
Oxo ou ti,( rettoons for the wide gi) between the r'evenuVO and 
costu bf Uhandv. railw.ys iu tho .average low love.l of traffic. 'f 
coffeel raov r.tent in shifted back to tho road, it might affect the 
vj-abi.,1ty ( f Utganda railways quite cerious2Z,. On the other hand, 
now th'.t tle exports of cotton, ten., grains, o:lseeds, hides and 
skins , fio4, wood tund wood products, fruitzi and veogottiblea -ind other 
producto .oo likely to recover - soro of them quite rapidly - it 
would e d sirable' if Uganda'i particip.ation in the road trnnsport 
fa'cilition on the northern tran~sit corridor is increaed, so o ; to 
make room or the movemont of newly forthcomaing export nroducto. 
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-- 

,iowov r, thI ,Lnoll:r to tht iEooE3. raootlJ.y Clopo0ldo un tho Co(;t 

Uguuda t o 	 own fleet o road vehicles, particularlYof trinupo t by 
the cost 	of tru-n port by

the forui, o:change costa, via-a-via 	
cost 

• AS al--rody wplained, a predominift part of the 
other mean 

to i'o.ihsa in Liso in foreign exchange
of trunpSoI t by rail 

1___- H_
II. I 10T 	UP 

ri l s
3 ii a nonnt_0e ible r-u-rStNumber of 4 

and of UgaUndalsolombaEmof coffee tout of tranaportTho c road vehicles wouldin Ugandat own 
goods from MoMbaGCL to UgUMda, 

. The first 
on a numbler of comniderntion

depend con, iderably 	 in itmonth
round tripe I vehicle can maado

the. nurbor ofrolat on to 

betweeli Katimpla and flomnbuti. In particular, if thr-.u t'ip a month 

would gmt divided by a larger
could be 	 r.de, eevori. iterius of coat,, 

cost per 	ton wouJld be.reduced conzoidorabl v. This 
tonnage, 	and co the 

such an speed, tottal eileco, loading*deptndE upon maly factorn, 
c,tation, unloading time at the destination,

time at the s3tarting 

at the border crossing, etc..
time required 

The .1pud of the lorri.s nor.lly vairiiwj 	 between 26 milen/hour 
of the road ,ud thu 

and 45 rmilon/hour, d;posncLnUj on th, ccnditi',on 


the traffic. Totul diutaulco 1ror. Plorban to wLipal, in
 
state of 

and th nveraG (3)cud,
about 675 r:rilcs. Coiiderinig tho distance 

direction is involved.a totl travel time of' ,Lbot 20 hourn in one 


that oach vehicle would htve two drivorn,.i-L-would take

Asouning -

not more 	 than tWo latyn to travel from K1apl a to Mombpa--onT 


dirction.
opponito 

two dys 	are taken at the bordor forAt prunont, noarly 
custonfi claOruncO formalitiets - chucking of goodO, filling up of 

formu, and -rrazigintuthe trtruiit bond. If mrruiloru.ents with the 

could be mde, whereby th cuutomr seals, put on 
Keny .uthoritic 

.p,-tla would be. !Lcoptod tLt the bordc.tr, ac it used
th vehiclurs in 

to be in tho ctuje of rc.ilwnyo, thooe expunuive dolaytl could b
 
..

avoided. 	 l/ 

t;,ke one 	 day at the loading
Given afficiont handlinIT, it iculd 

aiiw onu dily L.t the uloadi¢ng unid..und 

All tilii makes 5 dityc, for one-way trip tind 10 day.m for the 

In c)ther wr.e , it should be pis-.lo to r.mil:e threeround trip. 

tripj a ramonth.
 

would do 	 well to roice thii questiOnI in tho,/ iPerhapo Ugandn 
mrt'ngs o the northern corridor t3.jno1iOrt :-,rojuct, which is to 

be fintic tO by the 141,0, for ir.proving the roaLd and rail communica

tion uyitturlPuld cuuturmo irocedurus. 
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Availability- of r(Aurn r it 

Another imFortiltt factor in coots woiuld be tho avail.bility
 

of r.turn "oud - the loaLd frorl [llomb.usa to I'tnpala. In the cane of
 
the problem
1Kenatco ve ic2cij, wich cone to UrgaUdL full of g .2s, 


iv to finC~thu load from Knmpala to flombnL, and that is why it
 

has arrtngi:d a -poC-- r:ito with the Coffee -Inrkoting Bo:rd. The
 

weighit ml".volum, of. goodu whi.ch need to bo roved from rlorlbeton to
 
to be rlovud in the
Ug:uId1± urefnorraally fir more th.tn the quzintitif*O 


there rohould be 11o difficulty for the
other dir:d.tion. As tuch, 

Coffee hrketing B d's vehicle,, after delivory of coffee at
 

11ombnou, t return 4.ully lo:doci to iu.nzp,.l.. According to the exist
letvinging -jracti4;e, too, a vehicle must be loaded benore 


Mombm~sa, ui2ess it hns to leavo urgently. Most of Uganda's in;ortG
 
a-from ov:rieas come via i4onbaroa. A major pirt of the joode 


rlombtisa be ong to government :and purafitn.tal bodieIS. Some organiza

tion wouldibe ne-oassry to ensu:c? that the: CPIB lorries are loaded
 

without -th) involvument of much waiting t-me. Coordination of tho
 

tranaport, fcbeariing und forwardLng activitieIu (i.e., TCF) would be
 

necuoury. Aiven Ulsitablle organisatioa, full lodo of goods traffic 

in both dir, ctiono for thu CfIB fleet tho year round would be ,usured. 

Number of v icleo rl.~ired 

Ugunidajexcectn to export 175,000 tons to 200,000 tons (2.9 million 
to 3.3 ril!,on bags) of coffee a yea.-r. Assuming theft n lorry, 
togrethor withi its tr-i'.ur, crries 25) tons of Coffjee, e:.,ports of the 
Lnticijp:.tud lqutntitieo would ru- uiro ,0018,000 lorry tripli in a 
year, or "53-66- lorry trips a onth. As each lorry, inciudiug its 

"traile , if, IILut;umd to 11:e 3 tripu a rLontl, about1'95-222t lorrite 
with trailex 4 s would be needed. This figure should be inflated by 
about 10 peI cent, to provido for the stiundby vehicles, to ttl:e the 
place of thdle which temporurily get out of work or are under 

regul,.r servicing. The total requiremonts of lorries with their 

trailers wo I, therefore, be 215-245" 

This fe oet could be orgauioed into 4 convoys of 50-55 lorries 
ch w ilo.s). covoy wo(iud have to a 3 trips in 0 

be 12 convoye a 0month. This cans tht there would hve to 

EI"c~vy10month. 


giLi expenditure
 

The cost, of a lorry with ito trailer for different models lt 
preuent i.s roughly as shown below. 

Fiit 080,OU0
 
M/Jienz i;90,000

;Cfllfl 60,000 

IAN 375,000 
Land train i65,000 sa 

Leyland J85,000 U . 

Mark ioo0, 0 
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vehi-les 	,.- with .....The total c.p)itrtl cost of 	acquiring 215-245 
a unit to be Z90,000, wouldtrailero, atouming the cost of be 

. m to million.million L22.Q 

The only major capitaLl ex)enditure wouvld 1e that on the fleet 

and trailars. Other infrastructure, Duch as godowns,of lorrien 
cand the 	administritivo et-upprkinl 	 cheds, io,;dine yarda, workshop 

exist both at Kaciprilci niut Iomrbaila. rome additions to theciealready 
.tll thit would be necauonry.f£,cilitias here ,ad there 	 ii: 

Depreciition 

cost of 	:i lorry nci trailer to be d90,000,Takini. the averre 
and ausuning an avurage lift of 4 yers, with 20 per cont crt]) 

4 ye' rs, the annual depreciation, br)Ved on the
value .it the end of 

stritightline riethod (if calculi-.tion, works out to -18,000 a yez-r.
 

Repaio zuc inteIfLenc_tud 

to be at the usual r.te can be aoouxztcIIepaiL 	 and nnintenanl" centlorry and trailer, or 25 per
4 per c lt of tkw cost of 	 theof 	 Into U4,000 a year.It roughly works out

of the dop',ciation. of the
thes chlirges would be rainimized, bucause 

actutl i,raitice, 
uid the 	sctle economies re.alied as a result of 

CWfu own workshop, 
that would o in operutiona.+Iber of voiicl0sthe largo 

Intere t c1. 

Interot churgen, at the rate 

Ul,250 a yar. To this should be 

the intorof3t charges on account of 

of 12.5 per cent, work out to 

added 10 per centto take on=8 

tho etalldby vehicles. 
Of 

Fuel coat s 

a lorry 	with its trailer from 
The ount of fuel conLsuraed by 

to Kwaipalet, is roughly 1750 litros.
Knnpal:. to lovibaua Fad bckn 

roundoil to be U0.6 a litre, and three 
coat of dicuelAoriuring, t. 	 Ofthe ruual cost 

tripo bly th lorry i riontil, or 36 trips a y:r, 
10 per cent for the 

oil worku out to 37,800. Adding fboutdi-Liel to U41,580 a year.
lubricating oil, the tot.! fucl cost worku out 

D re r' LLth(tr,-l"r i t dS C-h

two drivers. Taking a 
Each lorry with its trailer would need 

the total valarY
saLlary to ho Ush.5,000 u ronth, or $50,

driver's 
the year would be §1,200. This sttlary

paynble 	 to two drivers in 
in Knnapalr. A highersralary of a driverscale is 2-3 times the usual 

in view 	 oi the difficult nwture of the job.
o3@lfry is provided, 

tr: vol.involv_.li confltLrit 
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Apart from ealiry, tuec drivers would .need daily allowiance for 
the tir.no they ure out of Kampanla. As r, m~tter of fPct- * thoy. wQuld._.. 
remuin out of ifanpaia for most of the time, driving between Zampala 

and Vlomb.Bsa in both directions. It in learnt that Kenatco paid its 
drivora an 1.lowance of Kah.85, or about 8.5 per night. Thin could 

become ;.. larcE o::j~onnu - about Z5,5O0 a yer for each lorry includ
ing its trailer. 

Buffet oar 

bince coffee might be roved from I ,tunpala in fairly large 
convoys, of lorries, eity, about 50 in each trip, it might be worth
while to have a buffet cxr to acconpiuny each convoy. All the 
drivors and othoru in the convoy would ittae nil the four meals from 
the buffet car. They have to ts,)nd thc: night on their vehicles 
aWw y, irrespectivo of whether there in the buffet car or not. By 
arrauging a buffet c,-ar, the drivers' daily aniowanco can be" avoided,, 

This would oliriin-tte the cost of ;275,900 a yetar, on account of the 
drivers' daily allow-nce for the convoy of 50 vehlicles. 

AL; ajainst thin qivirg, the: aidc it'onal c oct of a buffet c,,r and 

the food it,.m, would have to ho incurred. An equipped buffet car 

would cost ar, much no a lorry including the trailer, and so the 

operationwil co.nts of tho buffet car would b. nenrly an much as
 

thoso of Pi lorry + trtiler, ,:.cept tha.it the buffue car wotld
 

havu to h:ve two cookes inl jddit'.on to tWO drivers. These costs,
 
ii(!J.tiding the co't of two 0cooks, roughly work out to V7;,00 a
 

ye.ir. The coot of raw food is ektimtod to be about J2 p(:r 

person ,ior day, or nuarly 75,0OO a yuar for the whole convoy 
of 50 lorries ,and tr-iles plus a buffet car. This mak:L: a total 

of .;150,0O0 a yoar for n convoy of 50 lorricU and trailers. The
 

coot po-r lorry ind trailer for the %loleyear is thtue noarly
 
05,000. 

It may be ex:..inud tha.t the arr.ulguriont of n bufftet citr is
 

nuce ,,nay not LSo Iuch for its s.ving of co.tO but eC,,M..e it
 
would cj.Lve the tirvi of the driv: rs ,and VwUl|d fUcilit:ite 3 roundt
 

tripe ih a nr.ona 'e twoen Karu;.Lal %ndLiorb.iiua.
 

Cout of" z-rreed of;cort 

Ao!-ording to th. quir :I(t~4', coitoi:b:no 1)0eof~e ca,. 


o;-:peio 'tt.It froti Ug:,L,(',. to orkb,).;a on.y uxun-io ,icort. Por thin
 

Pu".,O.o , tic) e:ti', i .y. 5I,.A i:rs can
ro ul,,un The- ,::,y.errig 

trvel :L* the- Iorri; arnd t±':*iic,-') or ,v.n in tle Iluffet car. but 

the Lu.l,•rior, (1f th,-oo EOOL ie'L, -%.nd thc-r food u,.[ oth;r inc idan
ta.l epilL3(;. would hatvo to b: burne by tie Coffee flarketing
 
Bo.rd .
 

Aspluninir that a convoy of 50 lorriu and trailer" would 

need -n; n:escort of 8 nocdiers, their ucal.ry -.t ",o rtto of a
 
littlo th-n ti?t of t. o drivers themselves, and food
 
e;:pcneiu , would ;rl: out to roughly *i0,000 (4,000 for the
 

soL .:riuei and 36,000 for th:. food i:nzi,.nitis), for a convoy of 50
 
por lorry for alo-ri.sand trtilnu. Thin,; worko out to 200 
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vehiclou haveO to pay Xshl.2,00O forA1~frui~nreg,.ittred 
'lunya. Thin. rny be ruatrded no the road tax:,01.Aqh1 cnary into .. to 

prqpvido' for t.le upkeep of the roads. A lorry would have to 

uner kiljy 3 a nonth, or 36 t..mea a year, and so thisnl times 
levy wola amount to U7,2OO a year. 

Not that the f1C is 1 rov:ding large oumo of mooy for the 

imirov . ent of the road wnd railway system between Malaba and 

ns piwrt uf the northern corridor transport project,,Morbnsn 
th re m, ght be justifictition for Uganda demanding a reduction 

in !the antry l(Jvy. 

OvorheL S 

Ji .co the department of the Coffee Marl:oting board handline

coffee rans:ort vehicles,would be using most of the infra

of the Coffee Uarketi4,structuie, peruonnl( and utilities 

Boaird, ogether with the other deportments of the Board, all 

thvse cluts - to be callod overheooda - would hrve to be 

alloca lied to the vt.riouo depq.rtnents, includingr that dealing 

with rqnd transport. Generally, Coffee Mark.ting Board
 
total costs. But


.ovrhe.Ids auount to' i,bout 10 per cent of tho 

most of the costs are in foreignin the case of road transport, 

currenmi, whoreas most of tho overheado would 1)0 in local
 

curron- , which in t:rms of fort:ign (J:-ch would small
lige be 

boebuu, 'of the, devaluntion of th,. uhilling,. Heonee, the over-

This in
heuds 4i (j talcon to he 5 per cent of all other coste. 


not I pry n.ti3frictory- way of o-iti.itting the ovorhewia, -xnd
 
be done in course of
morU cifrtailud cIlculations wUld home to 

ti~ie, it it3 dcmided to Go aheod with the icduen of t-aisport 

ofi coffee by CIIB's own vehicles. 

Thjpe overhieads would also include the expenditure on the 

Jid sorvicus connected with clearing and forwarding
at'iff 

fu1ct iclns.
 
To% l by Lalor o~htrailer
 

A orry wth its traulur ciun carry up to 25 tons of coffee 

or othqp goods of averitge volume/weight r.ttio. Assuming, 3 round 

trip, i nonth, the total tonnago carrie by i. rry + trailer would 

be 75 tons a month, or .*gLOtcne3 a year, in ono direction. There 

w .uld 1I' simil:f.r freight trtffic in thu opposite: direction, so
 

that th~' total tonnge cried 1'y ta lorry and trailer in both
 

dir,..ct4InS w:uOld b, 1*40 tons .- yom.r.
 

Suitnftr. o~~u~L~~ 

A41 the o 1'or-tti'ng coots, which h,.,vr boen disculsod above,
 

flJ:L: sU. dt-ri5Od in th, taiblo on the n1o:t parej,
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O23BRAT-. G,CO.) ,'1..1Z"MUY (I],L;LUDIN'G ThiLILLER) 	 M& YBIAR' 

AND) M~; 3'lvi 11014 UP FRBIIGHT 

COSTS 

16,001. 	Dloprociatiofn 

2. 	 Interest on capit.l invotratent 11,250
 

+10 per cent for standby vehicles 1,125
 

3. 	 Repairs an maintenanco 4,O00
 

. 900
4. 	 Insurance, 1% of capital cotL3 

+ 	 10 por cent :or utandby vohicles 90 

37,8005. 	 Diese! oil 

6. 	 Lubricating oil 3,780 

1,2007. 	 brivers srrlaria(2 drivers) 

+ 10 por cnt for ctr. ndby vohicluo 	 120 

8. 	 Exponditure on buffet car 

a. 	 lper ttinlg expenes( 1,500 
1,5001). R-.w food co)3tn 


9i Coat oC . aimud escort
 

80
a. 	 Soldiers' faitl,ries 
120b. 	 Foo' expunuos' 

10. Kenya entry f-(?.3 	 7,200 

11. Overheads (5 p),r cent of atl other costs) 	 4,430 

12. Total cout; per lorry(+tr!-,iler) 	 93,100 

B. UANTITY 010 Gu(.:IS rluV"D iUIL LO:LRY PERT YEIA 

13. Cof'fee from Kamqpala to Ilomb!-sa 	 900 tons 

14. 	 lioturn f ruri iorib::;: to K'an-vlla 900) tons 

130O.15. Total freight 	 tons 

C .	 AVBlI(A'IB C0OT 

16. Co -t per ton of freight 	 52 (apvrox) 
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Cost comrprigons with other means of tr.ortpl 

The average coot per tn of moving coffee mnd other goodn
 
between anmpplla and lombaen by the Coffee Mnrketing Board's' own 

floet of vehicles works out to U52. In ftct, it .a believed that 

a lorry, together with its trailer, cuf carry a load of even 30 tons 
(600 bags) of coffee. Manw a time, this han been axctually th, 
practice. A3suming 30 tons of coffee per lorry + tritiler, the 3cet 

of trLnsport 	per ton would be even lose - 443/ton. Xn thin paperq
 
howevez', an avernige coot of 452/to- iS uued. Thi, cost in 410/ton 
below the real ioot of moving coffee by r.il (including tho hidden 

subseidy elemont). It in neearly 342/ton (or nearly 45 por cent) 
below the Ken:.tco chtrgea for moving coffeo from Karpnla to Mombnon. 

The cost of moving other goods rom Notabioa to i,,umpala by the 

Coffee Marketing Doid's float is also 852, which in J64 below the 
coot of moving bulk cargo and J84 below the cost of movinj general 
cargo by lenatco from Mombasa to Kampala, under the existing 
urrangements.
 

Tta). costs of moving coffoe from i[AUm, a&l1 to Momboa and the 
e£uivulent quantity of gfoods in the raverse diroct:xn from r.ombaen 
to K1wpftla, by different metui of traunport are shown below, 

COSTS UP MO; iTiG UOFF]M111?R01 M0,AALA Tu l UfiBWI]A AI) THfE NQUVALENT 
QUAu4'&:[TY OFP 02IIE GkO14 Ii TI[M R:. V] :;E )IECT0.T.)4, BY MFIBIEIT MEAINM 

or TlwAII.'0Ii1 

?loann of trinport &quantity CnoftruaLport ( s mill L.. 
I Coffee from Bquivalent Total 

Kampala to 	 quantity of
 
Mombusa 	 other goods 

from *lombnott 
to; 	Kaniuinlo 

1. 	 All coffiep 200,000 tons 
is moved!by Koertco l8.s 25.2 i/ 44.0 

2. 	 Atll coffite, 200,000 tons 
is moved !,by railw ys 12 .4 12.4 24,8 

3. 	 All coffle, 200,000 tons 
is moved :by CMiB 10.4 10.4 20.8 

4. 	 Half' of c'offeo is moved by
 
Xentco 4'nd half by rt.ilways 15.6 18.8 34.4
 

5 	 Half: of joffo in moved by
 
CMB !nd iilf by railways 11.4 ll.4 22.8
 

6. 	 Diffbrenq Jbotwoen (I) axd 
~ri'-jiZdjit~nG'3 diffeona 

'bet uen douto of moving all 
coffou byj CMB and lronatco 23.2 

V 
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7. 	 Diffr:enc"e between (4).uid (5),
 
ropreuenj.ing uhi t of movement
 
of h: lf doffee from I1enntoo tc
 
CIM , and i'ho onsuii4; coot auving 11.6
 

It! in loar that if the Coffee Mntrketing Doarcl und ertakoe the
 
movement of joffee by its own fleot of vehicles, it would anve the
 
country; mil ions of dolliars in foreign oxch.nrje. For Ugcandr., this
 
,roitu to no of tho eaiest ways of n: foroign ecch..nge
be gv',1 
o::nondiiur-o, ai.io0 th-'n ro e t cin bo implon,.tod without much timo
l:Lg, iw43urii:# thrt the 3.eiwtun grovriunt wotxmd not oroUro lproblms 
boo.=u uf 'txu proaiocte of lose of businotiv by its )a.' Lt.tal body, 
Kenr:tcov A4 the infriutructuro, raan.&riLl mid too-luic4l oxpor
zenoe .'oiso g;giuto in the C lb for the imnlumentation of thiu jjrojuct.
 
This acqmu t be ramong the mot importint projocta, from tho point
 
o- viow of t!le cunount of foroign uxcha.nge oxpondituro to be sivod.
 

Other connd.Lrations 

Ap i.rt f om tho stvinle in c osts, there io the advcu-.tngio of 
Ugarind. h.vi4 a mWFulo (Jf tri.mi port over which it would h-ve ito own
 
control, givI)n that the ,onyn govrunont !allown free ,ncoeoo to the
 
tr.ruuort corIridor, as it hfia pledgud to do no, particul-Lriy when
 
3,:C in proviting fund; for tho d:veloprupent of thn northern trannit
 
coC)-'-do forilthe bunofit of %inyit,, Ugt-ract, Uwvuida eind Burundi. Thia
 
would, in fjJt, bo the bout wty,for Ughnda to participate, in the
 
r'11 LiOnuC, orl the trm, in the kiorthern trtusit corridor tranoport
 
[3yeten, narclt a Proclomin"'nt pnxt of tho rovonuo from rail transj-ort
 
oil t 1lin routl goca to K:jinyu.
 

u1du ong lartput export for Kony:,

co)mp-.r-tivo4f urial trdo in tho r:voruo dir.ction.This wotild bo
 
on&. of thu w),yn to rectify the hot-v imb'%l.nc. in trnde in goods and
 

hurvic,..-ibct icun tht: t wo countrien.
 

U :(", la tac 	 m':rkotis with 

" U,.,, w t,,r.,oriunc.d Lui irroult flo, of its coffoe to Mombase 
bf,.ui,.; o.:*tc uncurt,-int iou in the nvitilability of WrtuOns. The use 
.'f f twn -'ZIOt ro.:d vuhiclon would onui.blo it to keep thO flowit of 

o2 coffeea totthe anport rogul.r and well distributed over difforent
 

11' 4Ie :IIG .1OMK'
COXCLTO 


This pa or in in the u.Ature of what may be callod a pro
.'f .ebility 4tudy of tho- prujoct ont' Aud, " Trunoport of Uanndaes 

coffeeM to £3t dport in ICuffeit Markating Bucrdlii own floet of road 
v~uhOiWJ" . ufficiont information .id inillynio haes boon provided 
-to .oAablu the authoritiei3 to come to t preliminnry docivion about 
t..,(.eouirtability or cth.rwino of the p)roJ(,ct. If this preliminary 

. in favourable, a full foeuribility estudy would hsavo to be 
,oDx,,u1Qd, and firnl ctecioicn %ciuld ha:ve to bo madoi in tho light of 

1h':*A.,iu rand co.aclutAonn of tho full f o,,ibi~itY9 study. 
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Date: October 27k 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: Visit to Produce Marketing Board
 

On October 26, 1982 I visited the Produce Marketing Board
 
to discuss transport operations. I met with Mr. Joseph

Matte, Secretary and Mr. Joseph Nyanze, Transport Officer.
 

The transport equipment consists of the following lorries:
 

2 Nisan 2 Mercedes Benz
 
8 Leylands Other Passenger Vehicles
 
2 Fiats
 

At the present time, five lorries are parked because three
 
of these need spare parts and two need tyres. Three trailers
 
have also not been used in three years due to lack of tyres
 
and the shillings to pay for them. They employ 10 drivers
 
and 10 turnboys.
 

There are no maintenance facilities so an independent repair
 
shop is used for both service and maintenance. I asked them
 
if they ever use the Uganda Cooperative Transport Union repair

facilities. The Transport Officer said he had made sevcral
 
inquiries for repair of their vehicles but U.C.T.U. was
 
always busy so he went to another source. I also asked him
 
if he purchased spares from the U.C.T.U. Stores Department
 
and he said their prices were too high so they purchased them
 
elsewhere. I have heard this same comment from other
 
cooperatives.
 

Presently the Produce Marketing Board is marketing maize,
 
soybeans, beans, millet, pineapple, groundnuts and oth r
 
produce, but in the Kampala market only. At the present
 
time their fleet of lorries fills their transport require
ments, with the exception of peak periods when they hire 
local truckers.
 

The Secretary advised me that farm production is improving 
at a very good rate, and in the near future they will, be 
exporting maize to Tanzania. Their plans are to move the 
maize by rail via Jinja, on the car ferry to Tanzania. If 
this service is too slow, they will call on the U.C.T.. to 
transport their exports. He further stated that in appro:i
mately three years they will be exporting almost all of 
their products. Their market will be primarily African,
followed by the Middle East or whatever m-rket is available. 
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As their exports increase, they will determine their transport)
 
whether it be by rail, their own transport) U.C.T.U. or the
 
private sector.
 

The Produce Marketing Board is very optimistic that the farmers
 
aregearing up production. Here again, I heard the farmer
 
needs inputs1 farm credit and reliable processing and transport
 
facilities.
 

We also discussed the need for training for all employees
 
of the Produce YMarketing Board. There is a need for all levels
 
of training, and said there is also the extreme need to
 
organize and educate the local societies.
 

W'e had an interesting discussion on drivers) wages and related
 
problems. The Secretary agrees that wages are low but this
 
is misleading inthat Management offers their employee further
 
inducement (all tax free) in items such as free housing for
 
some, subsidized housing for others) free transport to snd
 
from work, subsidized food available to employees at low cost,
 
He feels that all these things considered) wages are quite
 
reasonable.
 

The Transport Officer was telling me that two Leyland lorries
 
ordered and paid for two months ago have not been delivered,
 
and all that was remaining was to transfer title and register
 
them. Back at Kewampe I checked into this with Edvrard)' the
 
Traffic Manager, who said the title had been mislaid and they
 
were searching for it. When I suggested getting a duplicate,
 
told me to see the person who had handled the transaction 
who would be in at 8 A.M. the following morning. It turned 
out that he also knew nothing about any of it since he hadn't
 
been in to work for two weeks. He suggested that U.C.T.U.
 
may not have had enough money to transfer the :quipment and 
sent me on to the Chief Accountant at the head office. T'en 
I arrived at his office four hours later, I was i.,formed by
 
him that the equipment had been licensed that morning and
 
the Produce Marketing Bonrd could have their lorries this
 
afternoon. I wondered irhy the two-month delay in a transaction 
that should be completed in one day; he could not e::plain iti 
and only said it w.ras a complicated procedure. At least I 
rs able to notify t-e Produce Marketing Board that .t-.eir 
lorries would be delivered shortly. 

I had a very enjoyable and in1or::_'. Z.v; i.:ct:'r: .:tL tc Pro . 
.. rrtirg Eoard. 
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December 8, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: Visit to the Lint Marketing Board
 

On October 27, 1982 I visited with Mr. Charles Angoma.

General Manager of the'Lint Marketing Board. I did
 
not talk to Mr. Oryang, the Transport Officer since
 
he had been with the Lint Marketing Board only two weeks
 
and Mr. Anyoma felt he would not be able to help me at
 
this time.
 

Last year, the Lint Ma'kming Board operated four Leyland

lorries. This year, they purchased two more Leyland

lorries from Uganda Cooperative Transport Union Ltd. He
 
mentioned that it took them two months to get the titles
 
transferred and registered, which is the same amount of
 
time it took the Produce Board to transfer titles from
 
U.C.T.U.
 

Mr. Angoma's first statement was that the biggest problem

for the Lint Marketing Board is transportation. They

have problems distributing the cottonseed, and they have
 
problems moving finished product to market. The domino
 
effect goes all the way back to the farmer who could not
 
get his product to the primary market because the whole
 
system was plugged from grower to market. This was the
 
prime reason for the decline in cotton production.
 

In 1963-64 there w e 134 ginneries in Uganda, and from
 
then on they declined until last year there were 24,
 
many of these inoperable due to lack of spares. Plans
 
are underway to recondition eight additional ginneries

to handle this year's anticipated cotton crop. The
 
peak year in'cotton production was 1969-70 when Uganda

produced 500,000 bales of cotton with 54 ginneries in
 
operation.Based on present proposed expansion, tb-y will'
 
process approximately 1,000,000 bales of cotton ptir year.

and will operate 100 ginneries.
 

Approximately 50 percent of the cotton goes to local
 
textile mills and 50 percent is exported to other countries
 
such as Britian, Germany, Yugoslavia, Portugal and others.
 
The Nile Textile Mill is in the process of a large expan
sion program, so the domestic consumption of cotton will
 
remain at about 50 percent, since it will absorb about
 
one-half of the increased production.
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December 8, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: Umanda Railway Operations
 

On November 16th I visited with ChaX1es Karamage. Chief
 
Traffic Manager of the uganda Railway Corporation. At the
 
present time, the railway has adequate locomotive power.
 
He did not say how many locomotives they operate. Passenger
 
traffic is 60 percent of the railway's revenue. The railway
 
owns 380 wagons which weigh 16 tons each, and have a crrying
 
capacity of 40 tons. 'The wagons are 2.51 metres high (8')
 
2.44 metres wide (8'), and 12.5 metres long (41'). By 1985,
 
the railway will need a total of 1,250 wagons which cost an
 
estimated $100,000 each. It will require a capital expendi
ture of $87,000,000 for the 870 additional wagons. There is
 
an immediate need for 400 wagons.
 

The road bed from Kampala to Tororo is 90-pound rail, and
 
the balance is 50-pound rail. The railway line west of
 
Kampala is not in good shape, since the road-bed is such
 
that the rails are set at an angle,. and therefore the wheels
 
wear out rather fast. The line north from Tororo is in
 
better shape. Because of the grade from Kampala to Jinja,
 
they can only pull nine wagons, thus limiting the haul per
 
trip. In other areas, they can pull up to 16 wagons.
 

At the'present time, the railway is installing microwave
 
radios, but because of lack of funds. are installed only at
 
every o.her station. Atthe present time, four trains per
 
week run from Kampala to Tororo, but they should have at
 
least runs Der week to meet their needs.
 

The Uganda Railway operates only to the border at Malaba.
 
where Kenya Railway takes over. The freight charges for
 
the first portion to Malaba are paid in Uaanda shillings,
 
and the freight charges from Malaba to Mombasa must be paid
 
in foreign currency. All in-bound freight charges from
 
Malaba must be paid in foreign currency.
 

In order to have the trains move through Kenya, the Uganda
 
Railday has a ledger account in Kenya shillings from which
 
the Kenya Railway draws for freight charges. Unless there
 
is money in the account, the trains do not move.
 

When the East African Railway was in opeiation, a train
 
could turn Kampala-Mombasa in seven days, and now it takes
 

30 days. Four to five days are required to clear customs
 

88
 



Newburn from Bonde 12/8/32 
Uganda Railway Operations, Pg. 2
 

.t the border, where all the paperwiork is done. If the
 
paperwork on one wagon is improper, the whole train must
 
wait for it to be corrected. At the present time, the
 
wagons stay in Kenya for approximately 90 days, during

which time the Kenya Railway charges rental on wagons that
 
are owned by the Uganda Railway. This amounts to at least
 
two million shillings per year.
 

We discussad the movement of cotton by rail, and I was told
 
they can load from 100 to 125 bales per wagon. Because of
 
the low'price of cotton, resulting in decreased cotton pro
duction, there has been no problem handling the movement
 
of cotton. Farmers are growing groundnut'rather than cotton
 
because they can make more money per acre, and they can-also
 
sell the groundnuts immediately for cash, instead of waiting

to get their money from the Lint Marketing Board much later.
 

The Kenya Government has made the movement of coffee by rail

almost impossible. The g6vernment officials own the lorries
 
through a front (Kenatco), and they are making a considerable
 
amount'of money. If a Uganda company wants to transport its
 
coffee, they have to lease through Kenatco. which takes 20
 
percent off the top. Also, unless the Uganda company 1'.ases
 
to Kenatco, the Keny.a Government will not provide police

escort. 
There is also a high road tax paid to Kenya. In
 
the meantime, the highwav from Malaba to Kampala, which is
 
not built to carry the heavy coffee loads, is literally

being torn up by the truck traffic. I suggested that the
 
Uganda Government should tax Kenatco to maintain the roads,
 
but was told it would be counter-productive, since Kenatco
 
would increase the freight rates accordinglr.
 

Further, the Uganda Government subsidizes the cost of diesel
 
fuel, and Kenatco is buying diesel fuel in Uganda with Uganda

shillings. Such a business!
 

The only alternative for the Uganda Government, would be to
 
move the freight through Tanzania. Although the freight

rate'is about the same, the wagons could be turned in 25
 
days, and their owm wagons returned sooner. 'The problem

with this arrangement is that tha port at Dar en Salaam is
 
conaested now, and this added operation would increase it.
 
Tonnage could be moved through the port at Tanga, but this
 port is not efficient, since there are no docks. Therefore
 
the coffee would have to move to the ship by lighter, and
 
this is a hand operation.
 

89
 



12/8/82
Newburn from Bonde 

Uganda Railway Opeation, Pg. 3
 

In other words, the Kenya Government has Uganda's Government
 
It would be my suggesttion
over a barrel, and they know it. 


that, if Kenya continues the present practice, all foreign
 

aid be removed from Kenya and applied, instead, to developing
 

harbor facilities in Tanga, so the East African countries
 

can market their products at a reasonable freight rate.
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December 8, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: 	 Jinja Geueral Transport Cooperative Society
 
AnnU.1 Meeting
 

On November 4, 1982 I attended the above annual meeting

in Jinja. I had been invited by Mr. H. Muzzle, who was
 
chief guest of honour and speaker.
 

When we arrived at the meeting hall, we were escorted to
 
the stage 	where we sat throughout the meeting which was
 
conducted 	in the Ugandan language. The priest and an
 
English-speaking representative from the Credit Union,

*seated next to me, attempted to keep me informed'of the
 
proceedings. It was a very spirited meeting, with the
 
membership covering several concerns involving various
 
expenses. However, due to the lack of communication,
 
I was not 	able to understand everything discussed.
 

In spite of the language barrier; I found this a well
 
attended and interesting meeting, *ith over 200 members
 
present. According to his request, I have provided

Mr. Ceasar Nyoki with copies of Mr. Muzaale's speech,

the operating statement, and the general manager's report.

for his information and files.
 

This annual meeting convened at 10A.M. and continued
 
throughot1t the day until 4:30 P.M., with a short break
 
at 1:30 P.M. for light refreshments. Dinner followed
 
the meeting.
 

DSB.cb
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12/8/82
R. Newburn from D. Bonde 

Visit to the Lint Marketing Board, Pg 2
 

All of the mills were operated by the Asians prior 
to
 

Right now, the mills are in limbo because
Amin's rule. 

of the recent Government ruling which entitles the
 

Asians to regain their properties on condition that they
 As Mr. Angoma said,stay in the country for five years. 

"Right now, nobody owns the millsl"
 

The traxmport requirements for the cotton industry begins
 

with the distribution of the cottonseed for planting. 
The
 

Lint Marketing Board purchases the cottonseed from the 

ginneries.and distributes the seeds free of charge to 
This year, therethe farmers from March through August. 


were 12,000 tons of seed distributed to farmers, which 
is
 

double that of last year's distribution. The balance of
 

the seed goes to the oil extraction plants.
 

Because of lack of transport, some areas did not receive
 

seed in time for planting this season. They do not use
 

private haulers unless absolutely necessary. Some of the
 

seeds do not get delivered because trv:ckers sell them to
 

the extracting plants. UCTU transpurts some of the seed,
 

but because of the heavy coffee movement they cannot
 

handle the volume. The Lint Marketing Board also distri-'
 

butes about 100 tons of chemicals to the farm communities,
 

and these deliveries are often not met due to lack of
 
transport. I
 

Some of'the ginneries are located on rail, and those which
 

are not, transport the bales by.truck to storage sheds
 
located on the railway. Because of the bulkiness of
 
cotton bales, it is not practical to ship them by lorry.
 

I have &e feeling that the Lint Marketing Board would
 
er
like to operate their own lorries to provide bet 


service to their members.
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VI. Recommended Procedures: 
Operational Recommendations made to the
 
Uganda Transport Union
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PIrt Jmrenona aga Ob.emyMAlone of U. e.U.Xv. 


I arrived in UCunda on September 5, 1982@ The firat 

three duys wore upont moetine people in the Us:; IJnbaaay uzd 

TSAXD and being indoctri=ted. 

opcat tourin.- the U.C.T.U.The follOveind two cdayu wro 

I w~n auianed, to work at the Kawempa Toxeinal,facilitie. 
which i- adoqAto for my purposes. The hcUd ofice is located 

downtorn Kzp3.3lA Thin offin, is not on. Kampla Roud in 
conduoivo to ofZiocit woerizin conditiona with orLpod quarters 

',dnwif cenr~t li~htin~q There io u muze of offlcp u -I

t o lind the one you wants The reception dot4c iudiffiou 
into the main offico thor forolocated in the aialo coming 

itis a vory oongoautod arca with =Any people mi lina arond. 

The Trun port Recorda Dopt. in on 2nd floorand v' ry diw

orgunizodg with vurioiw files liaorally piled up in haphazard 

Uvins the houd office looato, approximately 10 Emf ihions 

from th'oaporutiona in Kawcmpe in very inefficicnt plue the 

is out of orderphone system mow often t"n not 

The facilitio at Kawompo aro shared with the Ugu.nda 

rOr2co CoopaortivOe -TheOCnt'.l Union und tho Bet and West 

tominA2 ic on Dombo Houd whichl iu a very busy reade On one 

h-s ita wr.rehouool ;ho UC1Usido of tho r@Odl tha UQ(11 

Tho repair
antonnoo foijaity iu ec-utod :in this 	arc'.o 

hedas open at theC40il2itiou cOnsist of navorl polo-ntypo all 

jVitt. Thera "vo two pito for oorvriciflg vehicleas 

ali~hht
Th. ginten-oc4 faoilitio, uro located on top of a 

ba =d&ia extrumaly rough
AUO A f % yuv4 cornuiotD of rockc 

The auea in front of thoso 
vii Neves".l 2jrao potholu. 


totally disablod vohiclea which
 
ued for par1iaj1.,@jU j O in$ 

peur t hIve boon there a long tiMa, This a.-z2gOment invry 
soeoglade vehicles under r ir hbavo to bo pr1kod 

d . f hO f:ailitioa, Thor. are 	vory few shop toolo so 
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a -qrepairs must be sent out, Maintenanco emplo e1one 
Workshop Manager, six Foremen, four Welders, six' Electricians, 

one Panel Beater, 17 Mechanics und 20 Spanner Boys. In general 

the area is very congooted and house-keeping i not good@ There 

are junked vehicles, miscellaneous parts, etc. _rad all over 

the place. Parking is at a premium because it appears th.t no 

one throws' anything away nor disposes of the junk* 

On the other side of the road, the UCTU facilities are 

share. "by East and West Mengo Cooperatives. There are two 

small otfice buildings, one repair shed, one foundry building
 

-i-Aixlurge storage sheds. One of the- shedshoUoe'-t-

Stores Department, which appears to have the beat Management& 

The enventoxy is well laid out and the housekeeping is 

excellent. For security reasons (the mechanics strip vehicles 

and sell the yarts), "sold" vehicles are parked in this area 

causing a great deal of congestion.. The generLl housekeeping 

is very poorg with junk all over the place. Furthemore t the 

mechanics must walk a distuae of one and a hu.l blooks for 

parts* 

The UU bAs a people problem. The area around, the gates 

of the two facilities is always congested with people and 

vehicles, und it is not uncommon, to have from 50 to 75 people 

infront of the gates. Many-of these are UCTU drivers and 

people looking for work, however there is a small housing 

complex adjacent to the gate and as a result there are many 

women and children milling about* 

The Traffic Manager has his office in the main office area
 

where people =ust pass to rent vehicles, and drivers and 

vt-ittors coming and going so it is not uncommon to have 50 to 

75 people milling around in an area approximately 20' by 40'. 

This is very Aisruptive and the visiting and, comiza and going 

of people is for no apparent.purposee. 
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There is 4.wall driver's house next to the repair 

fLc litr which,does not seem to be used to amyextent. 

don't*kow w4 the~facilities have gates9 since they 

are opened whenever anyone wants to enter, Seourity ifnon-.xinnt - * ° 

There have been no improvements to the faciltties since 

U02U is merely rantng the property. ,UCTU owns o. intenanoe 

QffiC . l~Oi~iy which has been under, . -ontrsince" f 
978. inL located.: just three or four, kme fmw the .proo~ant 

facilities* The wall. and euper-etruoture are in place but 

still lacks a roof. UCTU requires approximately one million U.S., 
dollars to complete the fucilityg and lnck of foreign exchange 

is the principal reason for the delay in construction, 

tba. new completed* UOTU 
able "Vo operata much more efficiently. The naw .facility is well 

When und if , facility is will be 

laid out .nd 'hua adequate space und parking areao, and it is 

located off Bombo Road so the people and traffic congestion 

would be eliminated. It is ainzrg that UCTU functions as well 

as they do'considering their inadequate facilities, 

There are very few, if any# cost records available, When 

I was on safaril and also at UCTU, no one had coat records or 

controls. However their day to day operating records appear 
to be adequate. The Mainteumnce worknhop records are fair, .and 

these are being improved. 

The Stores Department hue good records and control*
 

The greatest problem at UCU is the luck of spureos
 

I eetimate one-third of the UCTU vehicles are parked waiting
 

for spares, tyres or batteries. Another problem is .ck of
 

diesel fuel, and as an omple, 40 vehicles were unable to 

move on this Monday mordig for laco of fuels 
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Another'problem area is the lack of adequate wages for
 
a decent living, which is impossible based on present wageoe
 

Violations of poliCies and procedures are overlooked becauae
 
"the employees hAve to make a livin" This includes theft,
 

operating taxi sorvioe with UCTU vehicles and hauling a few
 

loads now and then for thmselveso The question I 'have..to 
ask myself is# if strict controls and procedures are set up 

could the system function without this "extra iucome?" However 

it is my opinion that with proper supervision, employer-.employee 

communicatio nu, adequate covt records and meaningful reporte, 
.wyof__the UCTU'a problems could -solv 

The UCTU has fairly new transport equipnent and employs 
very able people, so I fell certain that many of their present 

problems would be overcome should the new terminal under 

construction be completed* In my opinion we must address our. 
seives to the following areas: 

le Complete the terminal and office facility now under
 
constructionq 

2. Secure adequate spares, tyres and batteries 

3; Secure a dependable supply of diesel fuel 

4. Implement vehicle cost records and controls 

5e Better communication with drivers and employees
 
6. Improve housekeeping 

7. Improve record strage
 

8. Implement a vehicle replacement and disposal program
 
9& Mechanic (in house) training
 

10. 	Driver (in house) training
 
11. Prepare Driver's Manual and Driver Policies 

12o Improve dispatching system to avoid empty Ers 
13. 	 Improve security procedures 
14. 	 Review entire vehicle rental program 

15. 	Explore the possibility of hiring vehicles und d~vres 

from the private sector on a commission busis 

Please refer to Section VII Operationul Procedures,
 

Recommendations and Results thereof. This section outlines 

what 	I feel are the detailed necessary steps to be taken to
 

help solve the UCTU transport problems. 
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RECOMMENDATIONS!
 

The stated objective of the Uganda Cooperative Transport
 
Union should read:
 

"Provide msmber cooperatives with the best possible
 
service at the lowest possible cost."
 

In order to accomplish the stated objective, the following
 
changes should be made:
 

1. 	Decentralize the U.C.T.U. and reduce administrative
 
staff
 

2. 	Get out of the retail spares sales
 

3. 	Reduce number of drivers, turnboys, mechanices
 
and spanner boys.
 

4. 	Establish communications network
 

5. 	Employ a sales force
 

6. 	Standardize equipment and tyre size
 

7. 	Institute better financial records
 

8. 	Implement "Management by Objectives"
 

9. 	Set up Uganda Coffee Express
 

10. Keep lorries in better repair
 

11. Improve housekeeping
 

12. Better utilization of existing lorries
 

1. 	Decentralize U.C.T.U. and reduce administrative staff
 

Establish a main terminal and main overhaul base in Kampala,
 
with branch terminals at Soroti, Gulu and Mbarara.
 

Kampala would be the main terminal and head office for the
 
total operation. The branch terminals would provide servicing
 
and minor repairs, and also be available to service and repair
 
vehicles for the district unions.
 

Following are suggested organizational charts for a U.C.T.U.
 
decentralized administrative staff:
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DISPATCHER 
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FORZMIAN 
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1 CLERTK 
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The General Manarer would be responsible for the entire operation,
 

includ{ing the main terminal and head office in Kampala 
and the
 

branch terminals at Soroti, Gulu and Mbarara.
 

The Operations Managr would be responsible for "the four branch
 

terminals.
 

Each Terminal Panae would be responsible for his branch terminal.
 

The Rail Coordinator would work with the Uganda Railway and 
the
 

unions mso
emutual problems.
 

The Sales Maxj would be responsible for the salesmen assigned 

to each -terminal • 

The function of the Salesmen would b- to obtain additional hauls,
 

check operations andha'dle "claims for loss or damage.
 

The Secretary would be responsible for all administrative
 

functions.
 

The Maintenance Manager would be responsible for maintenance at 

the Kampala terminal and the branch terminals.
 

Dispatcher would coordinate all dispatching functions.The Head 

The Safety Manazer would be responsible for all safety programs
 

and driver training.
 

All positions listed on the organizational charts would have a
 

job description and list of duties.
 

2. Get out of the retail spares sales
 

It is my opinion that a transport operation should not be in
 
Their main thrust should be to provide
the retail business. 


transportation.
 

It is very difficult to control spares inventtory for both
 
There is a great opportunity
in-house rep-irs and retail sales. 


for "leakage."
 

The U.C.C.U. is presently set up to distribute spares to 
coffee
 

mills and ginneries. They have the distribution system, controls
 
It is only logical that they supply
and warehousing facilities. 


the cooperative automotive needs as well as coffee mill 
and
 

ginnerv mechanical needs.
 

The U.C.C.U. should have more purchasing power. ahich should
 
They should be able to provide better
result in lower prices. 


service at a lower overhead than under the present system.
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3. Reduce drivers-,turnboy., mech~anics and spanner boys
 

I would reduce the number of drivers and turnboys from the
 
present 150 to approximately 130 of each. U.C.T.U. is actually
 
operating 140 units, of which at least 10 will be in the garage
 
at all times.
 

Because most of the mechanical repairs are farmed out, I would
 

reduce the mechanic/spanner boy staff by 50 percent.
 

4. Establish communications network
 

Radio communication should be established between the four
 
terminals. The dispatchers would be better able to coordinate
 
backhauls and move equipment to where it is needed.
 

The next step would be to establish radio communications between
 
the dispatchers at the transport terminals and the district unions.
 
Each union would have a Traffic Coordinator who would handle
 
the union's transportation needs and, in turn, would contact
 
the terminal dispatcher for transportation requirements.
 

A good communications system would expedite the movement of
 
surplus products to areas that are in short supply, and also
 
utilize backhauls.
 

5. Employ a sales force
 

There would be a salesman located at each terminal, whose
 
responsibility it would be to secure extra loads and backhauls
 
to fully utilize the existing equipment.
 

6. Standardize equiDment and tyre size
 

I would recommend that U.C.T.U. standardize equipment,
 
limiting types of vehicle to two makes, one a smaller lorry for
 
local hauling, and the s3cond a larger lorry for long distance
 
hauling. Tyres should be limited to two sizes, one for each
 
type of lorry.
 

Standardizing eauipment and tyres reduces spares and tyre
 
inventories, which in turn will result in better control.
 

7. Institute better financial records
 

See Section VIII which covers the various record-keeping
 
forms I have suggested.
 

8. Implement "Management by Objectives"
 

This system would provide the means by which the organization
 
and its employee performance is measured. Salary increases would
 
be based on complishment of objectives. This system gets all
 
employees involved in all corporate objectives.
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9. Set up Uganda Coffee Express
 

See Section V of this report.
 

10. Keep lorries in better repair
 

By maintaining a better spares inventory and performing
 

pre-trip vehicle inspections, downtime should be kept at a
 

minimum.
 

11. Improve housekeeping 

A neat and orderly workplace reduces accidents and injuries,
 

and results in better control of the operation. Sloppiness
 

promotes sloppy habits.
 

12. Better utilization of existin7 lorries
 

Each union should maintain only a sufficient number of
 
Any excess vehiclss should
vehicles to handle day to day volume. 


be transferred to U.C.T.U. who will be responsible for providing
 

additional vehicles to the unions during their peak seasons.
 

Thiswould result in much better vehicle utilization and, in
 

turn, provide better service at a lower cost.
 

A good communication system, besides reducing deadhead miles,
 

will provide better arxd prompter transport service.
 

Good management controls would make operations more efficient
 

and less costly. Employees generally wish to perform well in
 

their jobs, and with proper leadership they will.
 

With proper planning, it is my opinion that the above stated
 

recommendations could be implemented within the next two years.
 

Originally, my intent wJas to recommend the dissolution of U.C.T.U.,
 

distributing the assets to the district unions who would then
 

handle their own transportation. Observing the lack of efficient
 

and good management at U.C.T.U. was my reason for thinking along
 

these lines.
 

In reconsidering, I realized that, since cooperatives serve the
 

agricultural sector which has such seasonal demands, U.C.T.U.
 

has the proper concept providing it has efficient management.
 

I therefore feel that the unions and the agricultural sector
 

could best be served by an apex transport union managed by the
 

U.CoT.U.
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DAEt 30/91982* 

TOt -H.NUZAALE 

PROMI DALE S BONDE. 

SUB;Erct DRIVER PRLMIP INSPEIOPI 

In order to prevent equipment from breaking down on the road 

the drivers should inspect their vehicles before they start 

on their journey*
 

I would like to train 3 or 4 of your key employees on a 

proceedure for inspecting the vehicles These people would 

then train all of your drivers and turnboys in the proper 

proceedureo 

If you approve of the vehicle inspector report I would also 

train these people how to use the form. I would suggest the 

folleving employees be included in the training progr=m, 

Operation Manager
 

Stores Mana'ger 

Workshop Manager 

One Senior Driver 

I would ulso suggest the Personnel *Anwger attend the training 

so he could become familiar with the proceedure. 

The training would tuke approximately 2 hours -nd would be 

conducted as follows: 

lo ExplYtion of why pre-trip vehicle inspection is import-nt. 

2o Expl:-in how inspection is made.
 

3. ExpL-in vehicle inspector report -.nd the proccedure fCor 
proceasti-ag the same.
 

4. Go through vehicle inspection. 

5. Have each tr2ineoe Go through vehiicle inspection. 

6. Hand out written instructions. 

( DALE S. BOTE 1 

3//1982* 
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I 

UGAIMA CO-OPERATIVE TRA17SPORT UNION LTD, 

V ICLE INSPECTION REPOR D .............. 

FL.EE N ............. MAE..e......i.. DATE OF LAST INSPECTION........... 

REGISTRAT ION NO . . . , .SfE . . . M CL LAST INS PE T ION ............ 

S = SERVICEABLE R 

S.NO D-CRIPTION 

l. ENGINE AND COOLING 
' SYSTEM. 

2. FU." SYSTM', 

3- EXHAUST SYSTMI 

4o 	 CLUTCH AND 


TRASMISSION 


5. 	 SUSPENSION 

6. 	 STEMRIG GEA 

7. 	 CHASSIS AND FRAME 

8. 	 ALI DWHEELS 

9. 	 LICENCE AND 
ID IFICATION 

RENARKS 

DRIVER'S NAUM 

NEEDS REPAIR KM READINGS ..... ,....,....
 

S R S.NO 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

- 7 

18. 

DESCRIPTION S R 

M3AK SYSTEM 

ACILLARY EQUIP

ELECTRIC SYSTIF4 

LIGHTS, TURN
 

SIGNALS.
 

IRRORS 

IID1SCPEEN AD 
WDMOWS. 

:0DY 1OK 

RES
 

WIPERS
 

,,.,..........,.
 

DATE REPAIRS MADE .........................
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PROFESSIONAL DRIVER'S PRE TRIP NISPECTION - A PO3ITIVE APPROACH TO ACCIDENT 

1. APPROACH 	 9. TRAILER RIGHT SIDE 

leaks marker lights & reflectors 
sitting level cargo or tarpaulin tie-downs 
correct unit numbers rigbt trailer tires & wheels 
proper tags 	 spring assembly 

tandem slike locks 
2. ENTER CAB 	 landing gear assembly 

turn on all lights 	 10. TRACTOR RIGHT SIDE 

3. RIGHT SIDE CAB 	 drive axle tires & wheels 
spring assembly
 

right-hand mirror fifth wheel
 
steering axle tires & wheels
 
steering gear box 11. TRACTOR DECK RIGHT
 
spring assembly
 

air hoses
 
49 VEHICLE FRONT trailer light cord
 

glad hand grommets
 
headlight beam function 	 engine oil level 
turn signal operation 
cab clearance & I.D. lights 12. TRACTOR RIGHT SIDE CONTINUED 
wiper arms and blades 
radiator coolant level battery covers 

safety equipment
 

5* UNDERNEATH FRONT 	 5BC - 1OBC fire extinguisher 
property mounted
 

axle fully charged 
spring assembly proper placa.rds for hazardous 
front tires 	 materials
 

triangle reflectors
 
6. TRACTOR LEFT SIDE 	 windshield washer fluid level 

left-hand mirror 13, 1TER CAB 
steering axle tires & wheels 
muffler clutch free play 
air intake tube & bonnet 	 foot brake pedal 
fuel tank accelerator pedal 
drive axle tires and wheels 
tandem spring assembly 14. START EGIFE-IDLE 
torque -ambushings 
walking beam-trunion bushings all gauges 
drive axles-brake chambers steering wheel free play 
fifth wheel 	 seat belts
 
airtank 	 air pressure gauge 

low air warning light & buzzer 
7. 	 TRAILER LEFd'T SIDE parking brake 

trailer emergency brake 
front lights & reflectors 	 electric horn
 
spare tire carrier air horn 
cargo or tarpaulin tie-downs windshield wiper & washer 
airlines suspension 	 air temperature control unit
 
brake assemblies
 
let'. trailer tires & wheels
 
trailer axles
 
spring assembly
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15. DOC ,i2 TS & FO1I'S 

cab cards 
permits 

8. REAR OF TRAILER trip reports 
vehicle condition report forms 

,marker lights & reflectors log book. 

turn signals 
mud flaps 
D.O.T. bumper 
cargo door hardware 
rear tie-downs 
trailer brake chambers 
slack adjusters 
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I 

TO: Mr. Michael Ki: 
 .
 

FRIOM: 1.1r. Dale S. Bonde.
 

SUBJECT: TRU;iSPORT PROJ2CT REQUEST
 

would like to review the following records to get :noverview of your trucking operations: 

1. Trip reports. 

2. 
Mileage reports ( By vehicle and total operation )3. Fuel reports ( 
 -do- )
4. Tyre reports ( 
 -dc- )
5. Time reports 
 ( By Drivers)
 
6. Equipment inventory ( D ily -.
ind Perm xn-nt ). 
7. 
Rep-ir write ups. ( By divers ) 
8. Parts order from mechanics.
 
9. 
All Comp ;ny policies reg-rding drivers -ld mechanics.
 

10. All written proceedu-es.
 

I would need copies of the Forms for the first eight (8)

items. 
 If possible I would like copies of the 
Last two
 
(2) items.
 

A. we progress I will probably request other forms 
znd 
documents. 
We also discussed items thit you wanted me
 
to cover.
 

c.c.. 
Tr. Henry Mluzaale.
 

Rol-r INhwburn.
 

9/9/1982.
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I 

TO: H. IMUZAALE 

FROM-.: DALE S. BONDE 

SUBJECT: HOUSIXEEPING AT TJRIINAL 

I would suggest attention be given to the following area1:

1. 	 Clean up area infront of office.
 

2. 	Move crates in building No.1
 

3. 	Move crates and car by front gate.
 

4. 	Remove liter between building 1 and 2.
 

5. 	Improve steps on building 2 and 3.
 

6. 	Remove liter between building 3.
 

7. 	Remove tires and body west of building 4.
 

8. 	Stack block parts now near foundly. Move next to building 4.
 

9. 	Remove brake drums each of foundly.
 

10. Move petrolium tank.
 

11. M ove leaf 782, 653 and 533. 

12. Sort out parts in building work of office.
 

13. Level roadway dowm to the foundly.
 

wo .ld suggest that all removable parts and liter be h-.uled awoay. 

Once a week tixe area should be paliced. 

There should be designated .re-a for junk p- rts tir..t c n be re -yled. 

There -re maony vehicles in the UCCU Yard th. t h-.ve been sitt 

for somezine. I suggest you should either rep-ir thou.- or ;et 
rid of them. Regc-rding there vehicles I r ise the following 

functions: 

1. Several veicies are beyond repair. notqhy 
desose of them. 

2. Sever-.l vehicles could be rep-'.ird nd h.ve been 
sitting for -. long time. ;7.en will they be 
rep 	ird?
 

3. 	 Can you des'oce of those ve i-les th t .re waritton 
off? 

4. 	 Can t:e d3erabled lorries infront of the :orkahoz 
be moved to sole oGhsr rea? 

.../2
 



I 

. . . . 2 

would suggest that the Workshop Manager supose a list of
 
he should staite when ond
 
all desabled vehicles showing what is needed for repzirs


they will be repaired. Perhaps thereason for vehicle shortc ge i3 that you hve 1/3 of your fleet
tu-able to move. I would also have the r,'orkshop lan, er 3ive
you a daily report why vehicles are not repaired,
 

CD.AL3 S. BONDE) 

30/9/1982.
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TO: IM. HENRY J. MUZ-LE. 

FROM": M~i. DALE S. BONDE. 

TR 2SP-RTS, (TRUMIS)SUBJECT: 2MILOYE2 PAS.3 GZS IN 

I have observed that the Uganda Co-operative Transport Union 

provides tr.nsportation for employees in the tr-nsports (trucks).
 

It appears that they try to get as many employees in the 
Cab -.
s
 

possible.
 

It is my opinion that this is a very d.Lngarous practice with 
so
 

many people in the Cab it must be very difficult for the driver
 

to concentrate on his driving.
 

If the driver had an accident many people in the Cab ooul4 
be
 

over the place.
injured. Can you imagine many bodies flying all 


Does the Ugsnda Co-operative Transport Union have proper
 

event of injury to the p-suen-ers?
insurance coverage in the 


ctrry

I feel that the Cab of a transport is not designed to 


crs.
 
more than a driver and one passenger, not many pasaen 


From a cost standpoint it appears to me as a very 
e::pcnsive
 

high, U znda
 w:y to transport pascen ers Fuel costs aore 

is wearing out the tr-aKportsCo-opertive Transport Union 


(trucks) hauling passengers instead of freight.
 

have 
I would suggest that Ug'Lnda Co-oper-tive Tra.nsport Union 

suitable vehicles for handling passengers. In the long seen it 

would be more economical than the present system.
 

I would further suggest the Uganda Co-oper tive 
Tr-nsport Union
 

adopt the following policy:
 

ce

"Effective immediately no unauthori.:ed paosseners 

will 


Cab of Ug nda Co-oper-ttive Tr nsport Union

permitted in the 
transports (trucks) Veol tion of this policy will 

result in
 

immediate termination of the driver.
 

_uthorize any
The Transport Manager is the only person to 

turnboy.
passengers other than driver L.nd 


.nd
 
Having unauthorized passengers in the C-b is vary 

d-.ngrous 


could result in injuries'
 

,-ot cover passen:-rs you misht rmention
 If your insur.-nce doec 


it in your notice. If you decide to adopt this policy mke
 

sure tha°t it is enforced by everyone.
 

If the Transport ILanager authorizes dditionizl pa...njrs it
 

- copy to the drivcr.
shioald be in writing ;-iith 


( Di Lz c. 307D13) 
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DATE: 30/9/1982.
 

TO: Mr. H.J. Muzaale. 

FROI: Mr. Dale S. Bonde. 

SUBJECT: VEHICLE INSPECTION REPORT. 

Attached is a recommended vehicle inspection report. 
This
 
form is to be mude out in duplicate by the driver whien he
 
m .kes his pretrip inspection.
 

The original copy is to be given to the Workshop Man.- ger.
The duplica.te 
copy is to be given to the Transport IL:-n-,;r. 

When the driver makes out the report he is to check every item.
 
If the items are servicable he is to put a check m .rk in th,.e
"S" Column. 

The driver then signs his n':me. When the defects h-ve beencorrected the Mechanic is to sign his name and the d:te the 
rep2.irs huve bern made. 

The Originajl copy is then retunied to the Trznsport ,[.ni.ger.
When the Transport M-anager receives the origin-,l copy -ie is 
to destroy the duplicate copy zand file the cdmpleted origin:.l
 
copy in the PROPER Unit file. 

This system will control the reptirs of the vehicle -.nd the
Transport Man'ger will alw.;ys know how many vehicles need 
repair and what type of rep,-ir is needed,
 

(D.L. S. 30DE) 

30/9/1982. 
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UNION LTD.UMA-MA CO-0PERATIE TRANSORT 

VEHICLE INSPECTI.ON_.REPORT DATE..... .... ..... 

. . . DATE OF LAST INSPECTION... ....*.*.FL-LT .. D.......Ai. ...... 

TYE.. .l SINTCE LAST INSPECTION. • .. • •
REGISTRALTION o... 

1(M RADINGS ...............
S = SERVICEABLE 3 = NIflS REPAIR 

S.NO D-CR PT ION B R S17 DESCRIPTION S R 

10. 	 3RAKE SYST341. 	 ENGINE AND COOLrG 

SYSTE.
 

11. TC ILLARY EQUIP
2. 	 FUEL SYSTEM KOM. 

12, 	 ELECTnIC SYSTI21
3. 	 EXHAUST SYSTUDI 

13. 	 LIGHTS, TURN4. 	 CLUTCH AND 
SIGNA...TRASMISS ION 

14. 	 4IRRORS
5. 	 SUSPENSION 

15. 	 IIfNICPEFT. AITD6. 	 STEE3I G GEA 

16o.303YWO1U7. 	 CHASSIS AND PRAM. 

17.8. 	 AM AD WHE• 

18. IPERS9. 	 LICV.CE AND 

IDENTIFICATION
 

DRIVER'S NAI0 ....0.......... '"'"''""0
 

MECHAIC 'S Iwo .....,..........'"""'" 0
 

DATE 	 REPAIRS MADE .................. *.....
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TO: IMR. PETER ENYA U LOGU. 

FROi: MrR. DALB S. DOC1E. 

SUDJECT: A,,LLOYL"NTiAPPLI CL*TIOIT FOJLI 

have reviewed your ezployment application for. -11dih.,;ve the 
following suggestions you amy w .nt to consider when you update 
the form. 

1. 	 You should put the date on the fon. so you will be -ble 
to determine when the form wus reviewed. xample; 

"I ELOYLLI1T APPLIC.-TION FORI - 9/9/1982." 

2. 	Item 15. You muy w"--nt to consider having the applic.. nt
 
indic:Lte the grL-de received for e-cu subject.
 

3. 	Item 17: Just under "Previous !.Inploymnt Rocord" a.dd 
"list pres-ent or last job first .n. first job l~st" also 
instea-d 	of "your only show" MLOLi / TO " This will tell 

u hs.,,;- o ]-is hId Y• sor6 	 bu2- s mary 'o' .nin - - _n Aen ;n;- .. 
for e.ch job. This 'aould give you an inCic tion of ths 
applicunt"s progress our each job. 

4. 	 You should consider adding a section on the applic. nst 

he.th. Example; 

1. 	List major cper,-tions or ailments in l.rit 5 ye rs. 

2. 	List Any he-alth problems you now -.-ve. 

3. 	..re you now under treL.tmAnt for .. y illness? 

4. 	Do you h-ve -ny back problems?. 

I would -.lso rjcormend wh:-t you h-ve an :.Cdition.l chect for 
Driver, 2urnboys, Lech .ics ..ild Sp-nner boys. The re son for 
tiis i.; that it .7ould be helpful to you c..u:-e it li-t. skills 
t>: 	:-:pplic..nt h-.
 

2xa'-mple: 

List of types of *nginsc you h_.ve driven or or: & on; (p.-trol 
or di32el). 

List n.uas of -2ni nes you h-ve &.riven or work!ed on: 

List typm-s of tr nzimi:-iios you i v-iv o;-o. ;ori on. 

B@t Available Docum' .
 



-3

While your employmont application form is quite complete

I feel the Lbove -dditions wouljd %ive you .,morn compleo;O form.
 

In the United States it is a law thuft all drivers must h ve
PHYSICXL '.MIN2TIOIT by a Doctor. I would suggest th t sometime 
in the future you sesegn-a.te a Comp.ny Doctor who ,ould ,,ive e-ch 
now employee a complete physic-l ex-min tion.
 

While I w:-s -t iidlind Co-op:r-:tives we r' uired e c. .2ow
driver to h.:ve a b-ck X-RA\Y to determine if the drivor h-d 
a buck problem.
 

In imerica it is very costly if we hire 
someone who h.c, h-d
-n injury or p1ysic:.l problem. We h ve to pcy them s 1 ry 
if they -re un-.ble to work bec-use of -zn injury. 



I hope the above suggestions will be helpful in selecting

future employees of Uganda Co-oper.-tive Tr'nsport Union.
 

Signed: (nALE S. 2O,,DE) 

c.c. Roger Newburn.
 

Henry J. LMuzaale.
 

10/9/1982.
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Appro.xCimitely siow mn.ny Km. hlt.vc you driven a tr-..nmort. 000a0 

Check which wilhicles you hL.ve driven or ;vorad ol. 

0 0 00 0 0 0 000 00 0000 0 

j~t types of' : uz-p,_mioriwz you ha-ve driven or ','orlzcd on1 

Ple-oc chock t'--oso itams you h'-ve 

13lcctric . 1: 

Lij-iht- .nd turn s~2e 
3r-1ke li~hz 

Gi.u~es .nd oppeudomeor, 

'ltcrn '-ors. 

Gener -'uors. 

,-or"--,d on: 

Vcuin. 

Hydr-,.in.. 

Ur comnnre2,sor--0 

Tr:.n~jrnizionas. 

Ouspclicniono. 

Fr. i*.3L 

'Rep ir nd ~a,tn-, tyrjoz. 

'2lorau2 _r.'~:2a 

Clutch3 

sJ-.1r... e s .. s e s s sse s ee..... .. 
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I GANDA CO-OPERATIVE TRANSPORT UNION LIMITED.
 
EMPLOYMENT APPLICATIONtFORM.
 

1. FAMILY NAME:
 

2. OTHER NAMES:
 

3. SEX: 

4. POSTAL ADDRESS: 

5. RESIDENTIAL ADDRESS: 

6. TELEPHONE NUMBER:
 

7a DATE OF BIRTH:
 

8. MARITAL STATUS: 

9. NATIONALITY: 10. PLACL OF BIRTH:
 

lle NUMBER OF CHILDREN: 
 12. FATHER'S NATIONALITY:
 

13- SCHOOLS, COLLEGES, UNIVERSITIES ATTENDED:
 

School, College or University From To
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14. CERTIFIC.,TE3, DIPLOMAS, DEGREES, PROFESSIONAL QUALIFICATION
 
OBTAINED: 

Certific.te Diploma Axaminiing Class Date 
Degree, Cuaiiication Body (if applicable) 

t i 

15, iA.JO0 3J - "TS 'C-'VIRED i':, TEGR-E:3, )IPL. .'. ERTIFICATES: 

~S )AIJ Y ~ARS 

120_ 
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SU~CC 
- --

SU'JECT 
-_____ 

i.I 

EIIIIJ+ 
_ _ __ _ 

---. 

___ _ 

_ 

_ 
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104 St .3 -a fcre7 -r lar 'iages ycu kncwq tfl e:c.end of such 

keeeoeeeee .d..o eace "-re .... eoe. * eOe*.e @. 

f *geS 

000,0".'00 *e .- o, eor e*, 0e *00S 0 00g ,0ee 

cooC 6 * 0, 0 .I 9 g 06000 *gges e e 0 .006*.g0r0006 

0 g0e 	 'o000

Ile PFE ILXS ",:1PL'-: _31r 1) ;CoRDO 

!'m' o 	 e/iuti-,:
ESalary 

18. 	 State in order, with dates and reasons 

employment held since leaving schoolo 

THESE PARTICULARS ARE GIVEN IN FULLo 

a separate sheet of paper should be 


give name and address of employer)
 

yepr Last/present
 

for leaving each post or
 

IT IS ESSENTIAL THAT
 

If space is insufficient,
 

attached (in each case
 

*e@OO~gOO eS...OO .. egg... OeOOOOO@ OgOOO** Og* O 000...OO OOSS 0 

*OOS*6egOOggeeggeeggeOgeg*IO*eg*....O..**g *******e********. 

*O0000O0..OOOOO...e. *O O .. eo..OOO.OOOe..OO~ee..O.eO~e.....O0 

O*UOO*egogs OOgggg...OIO mg e OgOe.... gOgggg ...... O0.... eg 

00..... .gg .. eOgO CCO g.CeOg0g000 eO ggeO0 O gggg. eO g.....OO g *g0 gO 

S.c.......... e......... 1.21 ........ g........... .. .. .. .. .. .
 



CC C.Coeo 	**o C CCCCCC CCC.o . ..o * * Coe ****oooCo C CCCCCCCCo CCo CCo CCo C o" 

199 	 Have you previously applied to the UNION to be considered for
 

any vacancy? (If so, give details).
 

OO. 	 O .... * *.. **o .. *. CCC CC.C*** CCC .. Co . CCCCCCCCCCo OCC CCC" 

**CC. 	 C@ C*o ** * CCC CCC*So Co CCC CC.oo .. o. o.. CCC -o-ooooo-CCC *CCC C 

CC C 	 C C
0 * * C C * 	 0 C C a C C C C C . C C C&C C .C C C C C C C C C C C C . . . C Caa C 


C. C. 	 C ....oeoCCCo CCeo .... oo.. eCCC CCCC .C. CCC 
 ooCC eooo.. 	 oe-oCoCC o"
 

20. 	 REFERENCE MAY BE OBTAINED FROM
 

NAME OCCUPATION ADDRESS
 

21, 	POSITIOMt RECUIRE: _
 

(PLEASE DO NOT SEND US YOUR ORIGINAL CERTIFICATES OR TESTIMONIALS)
 

22. 	 Have you ever been convicted of a criminal offence?
 

If the answer is 'YES'S give the following particulars:

(a) 	 Crime for which convicted:.... .... C.....
 

(b) 	 Date and place of conviction:Z........ ............
 

(c) 	 Sentence Imposed:,.,...............................
 

Conviction for a criminal offence will not necessarily
 

debar a candidate from employment in the Union.
 

Have 	you ever had a court attachment? If so, give details:
 

0 - 6-..... CCC ....C C. CCC
 

C..... 	 ..
CCCC 	 C CC... C...........C..C...... 
 908096-C0699 
 CC
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23. About how soon would you be available for appointment if selected? 

.0 Sa *Sa@. S g0ae 0 0......g....o... a. *a* ** S.a . a * o * * 0o'.@* 

24. I hereby certify that, to the best of my knowledge and beliefs 

the particulars given in this application form are true and 

complete in all respects. 

Date~oo......*..........o..°.o ooo.......0000..ooo. . .

(Signature of Candidate) 

NOTES FOR ALL CANDIDATES 

1 

2o 

3-

False information will invalidate your application and render 

you liable to prosecutions 

Do not enclose original certificates or testimonials; 
these should be produced if you are called for an interview. 

Referees should be responsible persons who know you well 

either in private life pr in business. 

The names of relatives must not be given and those of 

the members of the Union's Board of Directors. 

I have read and understood the above notes. 

.... e........e...*.........e 

(Signature of Cnadidates) 
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Date: November 2, 1982
 

To: H. Muzaale
 

From: Dale S. Bonde
 

7ubject: Absenteeism and Late Coming
 

I have observed that the Uganda Cooperative Transport Union
 
is very lax on absenteeism and late coming. I have been here
 
in Kampala approximately seven weeks, and it is impossible to
 
determine a definite work starting time or ending time. I
 
also understand there is no penalty for being absent, for
 
late coming or early leaving.
 

In order to correct this problem, I suggest you establish a
 
policy regarding hours of work, etc. as follows:
 

"The Uganda Cooperative Transport Union working hours are
 
8:00 A.M. to 5:00 P.M. with a middav break from 12:45 P.M.
 
until 2:00 P.M. Each employee is expected to sign in
 
upon his arrival and again when he leaves work.
 

In the case of sickness, the absence will be charged
 
to sick leave. If he is absent for any other reason,
 
it will be charged to vacation time or lost time.
 

If the employee is late, his pay will be reduced
 
accordingly.
 

Aiyemployee failing to sign in or out will lose that
 
day's pay.
 

Any employee arriving late, or leaving early, will
 
have the time deducted from his paycheck.
 

Each employee who is absent or late must sign an
 
absence or late slip explaining why, and approved
 
with the Supervisor's signature.
 

Any falsification will result in immediate termination."
 

Signing in and out should be recorded on employee time sheets
 
to be kept in each department as follows:
 

Head Office
 

Post at the Receptionist's Desk. As each employee arrives
 
at work, the Receptionist should record the time as well as
 
the time he leaves work.
 

Drivers and Turnbovs
 

The procedure would be the same as for the Head Office. and
 
should be recorded by someone in the Transport Manager'3 0ffI>2.
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Pg 2
 
To Muzaale From Bonde - Absenteeism and Late Coming 


Workshop EmPlye.ej
 

The procedure would be the same as above, and recorded 
by
 

the Workshop Manager's Secretary.
 

Transport Operations Employees
 

Following the same procedure, these employees would 
check
 

in with the Transport Operations Manager's Secretary.
 

Attached are samples of the time sheet and absent or late
 

coming slip.
 

At the end of each day the Supervisors will review the 
time
 

sheets and forward to the Payroll Department.
 

When an employee reports late to work, he will fill out 
an
 

This must be approved
absence slip explaining his reason. 

by his Supervisor and sent on to the Payroll Department.
 

The Payroll Department will record the absence and late
 

coming slips and process the payroll accordingly.
 

This procedure will make certain that all employees will
 

report to work in accordance with the posted office hours.
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DAILY TIME REPORT
 

Date Timekeeper
 

Name Time In Time Out Time In Time Out
 

i i a126 
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Name 

Dates 

ABSENT (OR LATE COMING) SLIP 

.... ___-........ .. ._ Date 

of Abson:c or laite Coming 

Total Hours_.... 

Reason for Absenco 

Charge 

or Late 

to Sick 

Coming. 

Leave 

. 

V! cation fo:.t; Ti 

Employee Supvervisor P:00 !.,1. 
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VII. Recommendations Regarding Financial Controls: Suggested Forms
 

of Reporting Transport Operating Costs
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December 8, 1982 

To: H. J. Muzaale
 

From: Dale S. Bonde
 

Subject: Monthly Fuel Report
 

Attached is a copy of the proposed form for a vehicle
 

fuel report, which would be carried on each lorry. This
 

report would be filled in by the driver each time the
 
At the end of the month, the litres
lorry is fueled. 


and kms are totaled.
 

There is also attached, a copy of the proposed form for
 

a fleet monthly fuel report. When the driver turns in
 

the vehicle fuel report, that information is entered on
 

this form accordingly.
 

A standard kms per litre should be established, and any
 

unit not meeting this standard is not functioiing properly
 

(the driver is not operating vehicle properly, there is
 

a fuel leakage, or someone is stealing fuel).
 

Keeping the above proposed records would give you better
 

control over your fuel costs because you can then readily
 

determine if any particular vehicle is using an abnormal
 
This, in my opinion, is the only way
amount of fuel. 


you can control your fuel costs.
 

DSB:cb
 
Attachments/2
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MNTHLY VEHICLE FUEL REPORT 

Month, . 19. 

Ending km reading 

Beginning k reading 

Total lms for Month 

Total litres _ _ _ kms/litre 
-

Date Litres Location Filled by Driver 

Ul i 
n 

n1u 
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NONTHLY FUE;.L REPORT 19 ____ 

JULY AUG SEPT. OUT o NOV. DEC 
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DATE: 5th October, 1982.
 

TO: Henry Muzaale.
 

F117: Dale S. 	 Bonde. 

SUBJECT: TYRE 	 INV2NTORY CONTROL. 

In order to have a better control of the Tyro Inventory, I would
 

suggest the following proceedure.
 

1. 	Set up a vehicle tyre record (s,mple att-chod). 

Record the serial number of each tyre by position on each2. 

vehicle. 

3. 	Record serial number on all new tyres coming into stores
 

inventory.
 

4. 	If a tyro should be switched to a difforent ve.icle thie 

serial number record chould be ci--nged to reflect tho 
change. 

out 	 the worn out tyre shW-ll bo brought5. 	 W3hen a tyre is worn 
to the storez Dep: rtm.-nt. The Ztorec Dcp.rtznt would 

worn Thethen record the serial number of the tyre. 
Stores Deportment would then burn our or cut out t:,o 

serial number on the wolm tyre. The worn tyro would then 

dispose of the 	worn tyre.
 

6. 	 W1hen the Stores Dep-,rtment issues - now tyre theiy would 
serial number nowrecord the 	 of the tyre. 

would then found the toevo zuri7. 	The Stores Departent 
for 	recording (Loernnumbers to the 	TYRE RECORD Section 

uttached).
 

8. 	 If the Tyre-man suitches tyres from onz Unit to Ko~hir 

he would also prepare a Tyre chl-ne report to tho 
Tyre Record Section. 

9. 	The Tyre Record Zectien would be reni-onsible for t'..

perm-nent record filo. 

10. 	 No new tyre would be issued unles: the worn tyro i-
brought to the Ztoroz Dep-rt.cnt.
 

l1. 	 -. copy of the veiclo tyre rocord wouid be e .' 'ii in 

e-ch vehicle for e::-sy checkiag. 

12. 	 The above proce lure should en-blc the Tr nspor' zi 1n to 

control their tyre inventory. 

Si ned: 

5/10/1982.
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U.C°T.U, TYRE RECORD DATE
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December 8, 1982
 

To: H. Muzaale
 

From: D. S. Bonde
 

Subject: Uganda Cooperative Transport Union Cost Controls
 

In order to control U.C.T.U. operating costs, comparing
 
actual operating costs to your budget, and to have
 
effective controls you must have a measure of performance.
 
This is bst obtained by knowing your cost per km. 
Basing your cost on shillings per km is an easy way to 
pinpoint expenses that are higher than normal. 

The attached form for a proposed monthly report would
 
accomplish the above purpose. It covers all operating
 
expense items and compares current operating expenses
 
against the budget on a monthly basis, the year-to-date
 
and last year's operation. The information contained in
 
this proposed report would also facilitate making up
 
the next yearly budget.
 

The important advantage of using this report is that
 
variations in expenses could be detected quickly, and
 
would enable you to analyze problem areas on a specific
 
basis.
 

The "Current Monthly Operation" figures will vary due to
 
the fact that operating expenses are generally incurred
 
before you receive the revenue. These figures would also
 
be effected by delays in accounting procedures. The
 
"Year to Date" figures would be more of an average, and
 
give you abetter cost analysis of the operation. In
 
my opinion, this proposed report would give management
 
a much better financial control of operations.
 

DSB/cb.
 

Attach./l
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MONTHLY OPERATING STATEMENT 

Month Year 

Year to Date Current Month 

Expense Actual s/km Budget ./km Last yr s/km Actual s/km Budget sIkm Last yr s/km 

Labor 

Fringe 

Depreciation _____ -' 

License 
Insurance 

I 

misc. 

Total FixedCost 

Fuel 

Ntce. 

Tyres 

W.nn Cost __ 

Total Cost 

Margin 

Adm. Exp. 

Net Cost 



VIII. Various Reports to Roger Newburn
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December 8, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: Driver Training
 

When I first came to Uganda, I met some people from thef 
I.L.O. who were doing about the same work I am doing
 
here with A.C.D.!'s project. In discussing their program,
 
I learned that the I.L.Oo has a driver trainer who goes
 
out in the field to train drivers in driving skills and
 
minor maintenance of vehicles.
 

Since I felt that the Uganda drivers needed this type
 
of training , and they were willing to train drivers at
 
Masaba, Mbarara, Rukungiri and Gulu, I suggested that
 
A.C.D.I. might pay part of the fuel expense for the
 
training. They gave me receipts for 26,000 shillings
 
worth of petrol.
 

Later, when I talked to you about this bill, I was in
formed that we were not to work with other agencies.
 
Since I had committed to pay part of the fu%l expense,
 
I am personally paying the 26,000 shillings, and have
 
notified the I.L.O. to cancel the training program since
 
A.C.D.I. is not interested in working with other agencies.
 

DSB/cb
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December 8, 1982
 

To: Roger Newburn and Henry Muzaale
 

From: Dale S. Bonde
 

Subject: Tre Retreadinx Plant
 

On December 7, 1982 I visited the Kassam's Automobile
 
House, Ltd. in Kampala. Mr. Amir Kassam is the owner of
 

The original plant was established in
this organization. 

1954, but in 1960 the plant was destroyed by fire. In 1970
 
Mr. Kassam took over the plant and installed new machinery.
 

Mr. Kassam left Uganda in 1972 and returned in 1981 to find
 

all the tyre molds damaged beyond repair. He is now in the
 

process of ordering a new retreading plant. The machinery
 

will cost $1,250,000 plus an additional $750,000 for a
 

six-month supply of camelback needed for the retreading
 
process. He expects to have the plant operational by
 

March 1, 1983 with the benefit of financing via bank loans.
 

Mr. Kassam has ordered an Italian-made machine called CISAP,
 
a cold cap retreading machine. He is also installing a
 

German process called Trademaster, which is a hot process
 
About two years ago there was a process
retreading machine. 


A friend of mine invested
similar to the Treadmaster recaps. 

his life savings in a recap plant, and the system did not
 
work so he went bankrupt.
 

Mr. Kassam is a dealer in Bridgestone tvres which are made
 
in Japan, which for a new 1200 x 20 truck tvre costs $560.
 

As a rule of thumb, a retread costs approximately 50 percent
 

of the cost of a new tyre. A retreaded tyre will get about
 
80 percent mileage as compared to a new tyre. Listed below
 
are the comparative costs of the cold and hot cap tyres:
 

Hot Cap
Size Cold Cap 

900 x 20 $ 148.40 $ 112.10 
1000 x 20 $ 180.80 $ 13.80 
1200 x 20 $ 263.60 $ 181.70 

The above prices include 30 percent duty and 30 percent
 
These prices also include mounting or dismounting
sales tax. 


the tyre. There is no warranty'on the retread. The life of
 
a 900 x 20 tyre is 28,000 miles, and a passenger car tyre,
 
25,000 miles.
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Newburn & Muzaale from Bonde 12/8/82

Tvre Retreading Plant - Pg 2. 

Reasons for such low mileage:
 

S1) Bad roads
 
2) Poor vehicle maintenance
 
3) Under or over-inflation 
41 Overloading of vehicle
 

Prior to the U.S. freeway system, we were using trucks *ith
 
190 to 207 h.p. engines and getting from 200,000 to 230;000

miles out of a tyre. When we started using the freeway, and
 
had to maintain a 45 mph maximum speed, we had to increase
 
to'290 to 318*h.p. engines, or more. We are now reduced to
 
80,000 to 100,00 mileage on a tyre.
 

We got approximately 20 percent more miles out of a Bandag

retread than from a new tyre, because the Bandag cap has
 
thicker rubber. In May of 1982 we were paying $61 for a
 
Bandag top cap. 'We had a percentage warranty if the retread
 
failed. That is, if we used 50 percent of the tread, we re
ceived a refund of $30.50.
 

I asked Mr. Kassam if U.C.T.U. could get a discount if they

had a large volume of recapping, and he said this could be
 
negotiated when his operation is underway.
 

A serious problem here in Uganda, is that there are no
 
pressure gauges to measure air pressure, so it is impossible
 
to maintain proper air pressure in the tyres. Tubeless tvres
 
could be used but are not practical because of the rough roads,

since rims get bent, and the tubeless tyre would lose its
 
seal.
 

I recommend the U.C.T.U. start, on a limited basis, using

retreaded tyres to see if it is economical. When I get back
 
to the States, I will get current prices for retreads from
 
a plant using the Bandag system.
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November 16, 1982
 

To: Roger Newburn
 

From: Dale S. Bonde
 

Subject: Uganda Cooperative Transport Union Wages 

According to the Chief Accountant, U.C.T.U. has proposed a
 

driver salary budget of 7,603,200 shillings for 1982/3,
 
actual salary expense. Also budgeteddoubling the 1981/2 

is 31,400,000 shillings for subsistance pay, which is almost 
four and one-half times the budgeted wages. Based on these 
budget figures, a driver's salay is listad at.166 shillings
 

per day with a subsistance of 500 shillings, while a turnboy's
 
salary is listed at 88 shillings per day plus a subsistance
 

Both drivers and turnboys are allowed five
of 300 shillings. 

paid sick days and 25 paid vacation days per year.
 

The above system of compensation could be improved, since it
 
encourages the driver to spond more time than necessary on a
 as many
trip. For example, if the driver makes two trips in 

days, his total pay with subsistance would be 1,332 shillings.
 

the same two trips would increaseTaking four days to make 
his total pay to 2,664 shillings. In other words, the more
 
time he takes, the more the driver earns.
 

To discourage this situation, incentive pay could be a solu
tion and would also result in a more productive driver. Two
 
methods of incentive pay are (1)paid by the trip regardless
 
of time involved, and (2)paid by the kms plus loading and
 
unloading.
 

There is more incentive for the driver who is paid by the
 
kms per trip rather than by the hour. To illustrate, the
 

The driver who
American speed limit is 55 miles per hour. 

is paid by the hour will average a speed of 45 miles per
 
hour, while the driver paid on the basis of miles per trip
 
will average 52 miles per hour.
 

a problem created in offering the driver
However, there is 

incentive pay, in that there is the possibility that he may
 
drive faster than existing road conditions should allow. A
 
solution to this problem might be the establishment of speed
 
controls implemented by having the shop set the governor on
 
the fuel pump to lii At the speed to a maximum of 90 kms/hr, 

cause for theand then sealed. A broken seal would be 
verydriver's immediate termination. This system has worked 

well in United States transport establishments. It is
 

possible, however, that no matter how good the system.
 
drivers may figure a way to override it.
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To Newburn from Bonde, U.C.T.U. Wages 11/16/82
 

Subsistance pay is an area of compensation that needs some
 
consideration. While subsistance pay, which includes such
 
cost items as h ousing allowance, transport to and from work.
 
and various other "perks," may offer tax advantages and other
 
considerations, it is my opinion that all labor costs should
 
be included in the salary costs. With the present system. it
 
is difficult to detrmine actual labor costs. 

Based on the 1982/83 proposed budget, the following costs
 
are really labor costs: (All figures are in Uganda shillings)
 

Uniforms 5,035,000
 
Retirement Benefit Scheme 900,000
 
Medical Expenses 7,720,000 
Rent for Staff Quarters 3,240,000 
Social Security Fund 240,000 
Staff .R,tersRepair & Maintenance 300,000 
Salary and Wages 24,000,000 
Staff Annual Leave 600,000 
Welfare Expenses for Staff (Jr.) 4,800,000(Sr.) 2.O0.000
 

Total 83,537,00
 

The total budget, excluding depreciation of equipment, is
 
318,365,040 shillings, of which 26.2 percent is for labor
 
costs.
 

The budget figure on salaries and wages is 24,000,000 shillings.
 
which is 28 percent of what I consider actual labor costs.
 

According to the 1982/3 budget, the various total labor costs
 
are distributed as follows:
 

Administration 
Item imlovees Drivers 

Uniforms 5,035,000 
Retirement Benefit Scheme 900,000 
Medical Expenses 7,720,000 
Social Security Fund 48,240 191,760 
Rent for Staff Quarters 3,240,000 
Staff Quarters Repair & Maintenance 300,000 -
Subsistance 2,430,000 31,872.000 
Salary & Wages 16,396.800 7,603,200 
Staff Annual Leave 120,600 479,400 
Welfare Expenses (meal allowance) 

Junior Staff 4,800,000 -
Senior Staff 2.,400,000 -

Total 38,355,700 45,181,360 
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To Newburn from Bonde, U.C.T.U. Wages 11/16/82
 

Personnel records for U.C.T.U. lists the following 
employees:
 

89
Administrative Employees 

150
Drivers 


Turnboys 154
 
22
Mechanics 


Spanner Boys
 

Total Number of Employees 442 

The budgeted wage package then breaks down to the following 
averages: 
A vnus~r-at ve Employees 
alary& wa es,

16,396,800 * 89 = 184,233 * 12 months = 15,352 per mo. 

Benefits, 20.560 per mo.
21,958,900 + 89 = 246,729 * 12 months = 
Total 35,912 per mo. 

Dries Turnbolls. Mechaics & SAner Bys 
Salary & Wages,+ 

12 months = 1,794 per mo.7,603,200 353 = 21,538 .
 

Benefits,
 8,871 per mo.
37,578,160 * 353 = 106,453 * 1? months = 
Total 10,665 per mo.
 

I questioned why the administrative employees receive so many
 
more benefits and also receive higher salaries. I am told the
 
reason for this is that the drivers are away from Kampala and
 
have more opportunity to make money, sometimes illegally.
 a bar.
According to a staff member, when he meets a driver in 

the driver always buys him the beer because he has more money
 
to spend.
 

I view the above benefit expenses as follows:
 

Uniforms
 
My experience with uniforms is that most drivers tend to wear
 
the uniform during off-duty hours and then wear "grubs" to
 
work. Also, how do you determine the number of uniforms to
 
furnish each driver. I prefer to give this benefit as wages.
 

Retirement Benefit Scheme 

This is a good plan, and it should be increased so it becomes 
One real incentive
an incentive to stay with the company. 


would be to base the scheme on a percentage of i.at profit so
 
that everyone will watch expenses to keep the net high. It
 
would also control expenses so that during a bad year the
 
retirement expense would be less.
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To Newburn from Bonde, U.C.T.U. Wages 11/16/82 

Medical Expense 
I would suggest some form of medical insurance to control
 
costs. If insurance is not available. I would recommend 
giving this expense inwages, since employees will run to 
the clinic for every ache or pain if expenses are paid by 
the company. 

Social SecUritv Fund
 

Required by Law.
 

Subsistance 
The only Jubsistance I would pay would be for food and 
lodging based on receipts furnished. In other words, I
 
would not give a flat rate to go to work.
 

Rent &Maintenance of Staff Quarters 
I would eliminate this benefit and encourage the employee to
 
purchase his own home, and thus would build equity in a home 
for retirement.
 

Staff Annal Leav 

Why pay for transportation to the employee's home village? 
The employee should determine where and how he will spend his 
vacation, including expenses.
 

Welfare Ee nse 

Why give a food allowance? Transportation to and from work 
is another benefit to reconsider. Collecting employees by
 
lorry is extremely expensive. Wouldn't pubi.ic transportation 
be much more reasonable? Do you know the ac:tual cost of the 
present system? A serious problem with friuige benefits is
 
that employees tend to take them for granted and learn to 
expect them, not thinking of them as wages. For example. if 
an administrative employee is asked what hi.3 monthly salary
 
is, his answer is 15,352 shillings, although he is actually 
paid 35,912 shillings when fringe benefits are included.
 

An important advantage of converting fringe benefits to wages
 
is that ongoing fringes are eliminated while the employee is
 
not working. For example, if the employee misses one week of
 
work, he will lose 15,352 shillings in pay. Under the present
 
system, it would cost the company 20,560 shillings in benefits
 
earned although he is not working. I feel it is in the best
 
interests of the company to convert fringes to wages beck 3e
 
there will be more incentive to work, and higher wages usually
 
attract a better caliber of employee.
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To Newburn from Bonde, U.C.T.U. Wages 11/16/82
 

Regarding welfare benefits, management often has a tendency
 

to be paternalistic, trying to be all things to all people.
 

It is my theory that people should manage their own destiny
 

and their wages. And, too, there appears to be a tendancy
 

on the part of U.C.T.U. supervisors to overlook employee lack of
 

performance and productivity because of low salaries. There

fore, if wages were expressed in real shillings the "low
 

wage syndrome" might be overcome to some degree.
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November 12, 1982
 

To: Roger Newburn
 
From: Dale Bonde
 
Subject: U.C.T.U. Operating Efficiency
 

In order to determine the operating efficiency of U.C.T.U. I
 
have analyzed their operation on the basis of one week~s

operation during the slowest month (November and one week
 
during their busiest month (May) this year.
 
Their records are a bit confusing because they indicate that

U.C.T.U. operates 151 vehicles. However when I examined their

May records, I found 147 units itemized, including two that
 
are written off but still listed on the daily tally. 
As in
November the records indicate 151 vehicles operating, but the
 
daily tally shows 149 vehicles with eight written off but
 
included.
 
I have included the vehicles that are written off in my report

as "vehLcle days not worked." For the May figures, I have

used a six-day week based on 147 vehicles, and the May vehicle

days totaled 882. The November vehicle days totaled 894
 
based on 149 vehicles.
 
U.C.T.U. Daily Vehicle Activity Reports list the following

information:
 

Non-Productive:
 

No Work Available 

In Garage 

No Spares

No Tyres

Defective 

Accident 

Written Off 

Auctioned Off 

Detained by Police 


Total 

Productive
 

November 

Vehiclg Days 


Government (Defense)

Rental Units 

Kenatco Units Coffee to
 

MImbasa)

Cooperative & Ministry

UNEB 

UPC People Transport

U.C.T.U. Official Business 


Total 


262 

189 

5 


25 

6 

-
48 

6 


_ 

541 


44 

52 


38 

196 

is 

5 

= 


353 


% 


29.3 

21.1 


.6 

28-


.7 
-
5.4 

.7 


60.5 


4.9 

5.8 


4.3 

21.9 

1.2 

.5 


39.5 


May

Vehicle Days %
 

104 11.8
 
208 23.6
 
6 .6 

-
- -
12 1.4
 
12 1.4
 

-

6 

308 39.5
 

60 6.8
 
68 7.7 

234 26.5

168 19.0
 

- -
- -
_5 
533 60.5 
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To Newburn from Bonde, U.C.T.U. Operating Efficiency
 

While this report covers only two one-week periods, the figures 

are very revealing and should be cause for concern. 

You will note that the Cooperative volume in both instances 
is approximately 20 percent. I believe U.C.T.U. was origi
nally formed to serve the cooperative sector, and yet the
 
largest increase is in the volume handled through Kenatco.
 
In November, Kenatco's volume was 4.3 percent, and in May it
 
ias 26.5 percent. Thus, deducting Kenatco's 22 percent in
 
May from the productive operation, there would be a total
 
of 381 percent productivity in May as compared to 39* percent
 
in November.
 
In November, the Cooperative volume was 184 days transporting
 
coffee, and the balance other products. In May, 69 vehicle
 
days were spent transporting coffee; 46 were seedand the
 
balance miscellaneous products. It appears that coffee is
 
the major commodity, therefore there is an apparent lack of
 
diversification for a uniform flow of volume.
 

Maintenance is a continuing problem. Normally a trucking
 
operation prepares for the rush season to insure that down
time is nil during the busiest time. In November there were
 
24 units in the garage all week, and in May (the busiest 
month) there were 27 units inoperable the entire week. 

In discussions with U.C.T.U. supervisory personnel regarding
 
their maintenance problems, lack of spares is their usual
 

When I ask them why there are no spares, I am told
excuse. 

they take a long time to get, and when I ask them if they
 
were aware of this, I am told that they were. When asked
 
why the spare parts were not ordered further in advance, I
 
was told that "nobody plans:"
 

was rumored that U.C.T.U. was leasing
About two weeks ago it 

to Kenatco for 80 percent of the revenue. When I attended
 
a meeting in Jinja last week with Mr. Muzaale, I questioned
 
him about this and he said U.C.T.U. is getting 100 percent
 
of the revenue. Therefore, when I started analyzing the
 
load sheets for this report and noted the heavy volume for
 
Kenatco back in May, I asked Denis Odonpiny if they were
 
leasing to Kenatco. He said they were just starting with a
 
few loads to get experience in hauling coffee, after which
 

When 26 percent of
U.C.T.U. may start hauling on their own. 

one week's volume is a leased operation, I would think the
 
General Manager should be aware of it.
 

It is my opinion that U.C.T.U.'s type of operation could
 
never be profitable unless the rates were astronomical.
 
Based on the attached cost sheet, the average cost per
 
vehicle per day is 24,191 UShs, therefore 148 units times 
312 days per year (or 46,176 vehicle days) equals a total cost
 

Using the same attached
of i,ll7,043,616 UShs per year. 
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To Newburn from Bonde, U.C.T.U. Operating Efficiency
 

cost sheet, the average vehicle revenue per day is 32,667 UShs. 
Using the same number of vehicle days, operating at a maximum 
efficiency of 60 percent, the revenue is 905,058,835 UShs, 
which results in a loss per year of 211,984,781 UShs. 
Whenever I talk to anyone about transportation, the big problem
is always lack of transportation. I am of the opinion that 
the real problem is lack of transportation management.
 
I recommend that an in depth study of the U.C.T.U. operation, 
which should cover at least a one-year period, be undertaken 
to determine proper utilization of equipment plus an evaluation
 
of empty kilometers traveled during that year. The more I see 
of the Uganda Cooperative Transport Union operation, the more
 
convinced I am that its present function is not what was 
originally intended. 
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ACNOW LDGEM'T 

I wish to acknowledge my debt to all those who have assisted
 

in the organisation and successful completion of this training
 

project. In particular I thank my organisation Uganda Co-operative
 

Transport Union Limited for nominating me for th.e program, Agricul

tural Co-operative Development International (ACDI) and its various
 

officials for not only organising the course but making my stay
 

within the United States of Ameri.ca very smooth and enjoyable.
 

Having visited many organisations and met many personalities
 

in the course of my training in United States of America, and on
 

the arrangement for the program while in Uganda, I find it an
 

impossible task to name them all here. However some personalities
 

and organisations were very instrumental in the successful comple

tion of this program. As regards this I should like to thank Land 

O'Lakes Trucking Department at Friedley and all its staff, Myr
 

Supervisor, Mr. Dale Bonde without whose consistent encouragement
 

both in the United States of America and Uganda I should NOT have
 

achieved much, Edith Gorham, Assistant Manager, Trucking Department
 

of land O'Lakes for a similar role to Mr. Dale while at Fridley,
 

Mr. Rogers Newburn for his advice and recommendation to visit
 

Umthun Trucking Company, and the officials in the Ministry of
 

Co-operatives and Marketing. Finally I should like to thank Miss
 

Faith Makanga for typing this report.
 

DNO/fmn. 
Denis Odongpiny 
Transport Manager 
Uganda Cooperative Transport Union 

4/11/1982. 
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December 8, 1982
 

To: Roger N wburn
 

From: Dale Bonde
 

Subject: Irregularities at U.C.T.U.
 

I have been doing some checking on internal procedures
 
at Kawempe, and am quite certain that the following

th 'Wgsare going on within the organization.
 

Approximately one month ago, the management needed to
 
purchase 50 truck tyres. supposedly from Dunlop Tyre

Co. in Jinja. However the management decided to buy
 
from a private part instead. The Dunlop tyres cost
 
85,000 shillings, whereas the management paid 125.000
 
shillings each to the private party. This was pretty
 
much genoral knowledge among the employees.
 

From bits of information I have picked up, some examples
 
of irregularities at U.C.T.U. are:
 

(1) The receptionist will charge the customer 6ne-half
 
to three-quarters mare,than than the normal fee, and
 
then split the difference with the customers.
 

(2) The receptionist, the cashier and transport clerk
 
will conspire to show on the rental slip that the trip

will take :'our days, whereas it only takes two days.
 
The truck will operate two days for the customer and
 
use the vehicle two days for their own benefit.
 

If another clerk catches the difference, it is explained
 
as a written error. The same employees also have a
 
faked receipt book with similar serial numbers, and after
 
the transaction the faked receipt is destroyed.
 

(3) In some instances, the staff is delivered to their
 
homes at the end of the work day, Rather than send the
 
unit back to the yard, the staff will use the vehicle
 
that night and the next day before returning the unit.
 
On several occasions I have seen U.C.T.U. units operating

in residentail areas just before dark.
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Roger Newburn from Dale Bonde
 
Irregularities at U.C.T.U. - Pg. 2
 

(4) Another area of concern is that the transport clerk
 
will send out a driver for a fixed number of days, and
 
then delay the trip, either at the beginning or middle
 
of the trip, and then split the subsistence pay with the
 
driver. Another version is to add days to the permit
 
after the trip is completed, again aplitting the subciistence
 
pay.
 

(5) In some instances, false claims are made for damaged
 
or lost merchandise, or lost spares or stores.
 

(6) Some drivers requisition spares, locks, tarpaulins.
 
reflectors or jacks without turning in the old ones. The
 
stores clerks do not scrutinize the old spare parts or
 
requisitions. These items are sold at a later date.
 

(7) I recall one incident when the driver reported his
 
spare tyre stolen while the lorry was parked on the street
 
in front of the terminal while the driver was having
 
lunch. Later that day, the police arrested the driver
 
because he was selling a spare tyre.
 

(8) I also understand that when drivers go on long trips
 
such as to Mombasa, they purchase fuel and turn in exorbi
tant claims for fuel because the drivers know there is
 
no fuel control system.
 

(9) Last June there was a transfer of 100 tyres to the
 
Secretary of U.C.C.U. with no invoice issued. Sometime
 
in October, the Manager of U.C.C.U. told me there was
 
a large number of tyres stored in the U.C.C.U. warehouse.
 
The next day I inquired of two U.C.T.U. employees why
 
they were storing tyres at U.C.C.U. when U.C.T.U. units
 
were sitting idle for lack of tyres. The next morning,
 
35 tyres were returned. A month later, 30 to 40 more
 
were returned to U.C.T.U. from U.C.C.U. At this point,
 
there are still 30 to 35 tyres missing.
 

(10) Ever since I arrived in early September, I have
 
often seen money changing hands on the premises. I
 
suspected drug traffic but was'assured that there is none.
 
When I a.ked what was going on, I got the usual laugh.
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Roger Newburn from Dale Bonde 
Irreaularities at U.C.T.U. - Pg. 3 

(11) I have it from very reliable sources that Denis
 
Odonpiny is not involved in any of the above items.
 
They say he is aware of these irxrzgularities but there
 
is little he can do about it since it goes all the way
 
to the top. This may account for Denis' apparent disgust
 
with the way things are going.
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Uganda Cooperative Tr.ausport Union 

P.O.' Box 5486 

The General Manager,
 
Uganda Cooperative. Transport Union
 
P.O..Box 5486
 
-mpala.
 

FINDINGS ON MY EXPERIENCE AS A.TRANSPORT CLERK IN TlE 
UGANDA - COOPERATIVE IRANSPORT UNION L) (UCTU) 

am very grateful to submit m.: findings pertaining to the
.I 

experience I have.,undergone.during th4e,.hort period of 5- months while
 

working.with the above mentioned unignl,A-that is from 15 April 1982 
up
 

a .clerk.to date, execitingthe duties of trapsport 

.I must confess I have found my:rob most intercsting; and educative 

e,great interest in learning the transport econmy andand,,with t1 


orgeni.r tion, I took trouble to examine, the faotors that could be of help 
uid workers in
in r'ectifying the standard of transport.. rganis tion 

.ticular and thu'. achieving efficiency,and productivity. My report
 
is'further intended to expose handicaps .that could reta:,d the efficiency oZ
 

ntend to conciude by suggesting volutions
the union and finally I 

overcome the mentioned economic bottlenecks.
to 


Vis-a-vis the above,' I wish to"' pell out the duties I carrie'd out 
as
 

a transport clerk.
 
DUTLIES~ 

drivers' and turn boys ,s ubsistance allo,.ances before1. Proscjsilng 
they are cross checked and.counter signed. by the operati::ns/transport 

2.: *i.ngInternal Requisition notesbn 'recommendation of the transport 

manager.
 
3. Issuing gate passes which have to be ,signed by the 

Operations/Transport
 
Manager..
 

and, Other Miscellenaeous clerical&utiOes.
4. 

In order to have a systemic approach, I wish to exacmine the tranp,

port department and organisation under several headings.
 

1. How a Customer Avails Himself Of the Services Of the Union
 

Transport Organization
 

There exists a chain of
This is a very important affair in the.Union. 


commdmd running as follows:; Pirst, a customer who mi -ht need services
 

from the Union Approaches the transport receptionist for a vehicle.
 

Second; Ad from his records, the transport receptionist registers him/her
 

or informs
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him/her, that there is no vehicle or drects him/her to the ':uiz; ort
 
Manager. If a customer is successful he receives green ligI?; from the
 
transport manager to pay the required d hrges to the reciev1nZ cashier,
 
the customer then makes an agreement with the transport Cle-'u or scheduler 
and finally recieves a transport permit. The only security re uired 
of a customer are his graduated Tax Tickets dating back to a perLod of 
3 years and Identity Card.
 

In light of the above, there exists a kind of dialectics in the above
 
chain of duties which chain is not clearly defined to all er.)oyeos of the
 
Unions and in particular the entire tiransport and Accounts clorks, in some
 
cases if it is defined and understood, it is rarely r spected. In other 
words a cross section of the employees ,of the union lacks prop-ier definition 
of what they are supposed to do. This .in itself, is very daLlgerous as it 
would lead to problems of corruption lot alone the improper tracing of any
 
problems that may arise.
 

It is with reference to this that perhaps refresher courses be introduced
 
to the employees of the Union especially the transport clerks on moiern &a 
lines of operation.
 

The Employee of the Union
 
2. The Union's employee is itself spinal 4ord. It is thi'ouch his good and 
efficient services that the union can fair up in its pex.'suit for advacement 
However, a cross section of the employees lack the morale to carL.y out their 
duties. Their salaries are fairly lowas compared with tile revailing cost 
of living in Uganda. As a result, this leads to the pro.lens of c,;ioi late 
on duty. They sometimes and up using their own mnney for tranzspo,, Lo the 
place of work. In a nutshell, they lack Incentives to boost up theil. 
efficiency as this would culminate into effectiveness, punctuallity and 
above all eradic ,tion of carruption such as gambling about w.ltil the unions 
funds. If this way, the employees are bound to be informed o.f the aims, 
objectivespolicies, procedures and plans of the union and h:,:1 it is 
progressing.
 

3. Drivers and Turn Boys 
With regard to point number 2 above the Sub/allo :ces of the above 

area not proce:sed in line with the agreement. It woul:l th-ereccore be 
important to do so as it would reveal malpractices that woul, bu 
involved in permits whose agrcements are not made. 

Some Drivers and Turn Boys whose vehicles are grounded in most 
clases find themselves redundant. But this stagnates the produc' ivity

ftIn lig} ofthe aov blm, th ion ,3 o,.I:d em 1e 
erel re, c ui Ile to e bove- b tl&' loc i'Yration 

of applications from well placed Ugandan technical Institution. 
In a nutshell, there is need for proper training of drivers, turnboys
 
and other personnel to re :uired standards (levels) of orgari.: tion. 
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4. Problems of late Comin,
 
Unlike in any other big organisation r. Cooperation, the uni:)n hoe not 

aceounted for the transport of its employees effectively. 

Q; -te often a "whole three man-truc1k,-or Ocanias" are sent all round to 

cK: Lct only about 30-40 employees especially clerks and technician. 
A mrn-truck ends up taking only four 6r five people as employees cannot 

twrvel in the boot. 

I would rather point it out that themanagement take into considerntion, 

the fuel consumption of man truck, itsd4epreciation rate and above all 

its rightful duty in cormparison with tansporting employees which duty 
it dots not even satisfy. I would thprefore suggest a min-bus or Niusan 

matatu which is fairly multidimetial **.n4convinient in that -'eupect 

Scheuling
 
On many.an occassion, a cuptomer may,appx'oach the union in need of a vehicl
 

to trans'ort produqe fr.;m a long 4istac# say Bushenyi to KIun;ala. 

This vehcile covers, the whoe Journey;. to its destination without carrying 

anything.-in agreement although the customer will have paid for the days. 

In viewof this thereforethere is need %or eustomers' reiistry vhci.eby 

tihe union should fix dates according to how customer-. a173 d*;;,ributcd such 

that such.a vehicle Could carry something. 9o .Bushenyi,'Jw c:-.n be done 

tiL ough advertisments and in this req~pp.t thq vehicle cua b, ued more 

profitably by not sendingit.empty. He :6e two birds killed by one stone. 
The Union wouxd gain -frnithe double j'ouraey, and the gain h. c ion 

•Multi-dimentioned in th: sense. that t i.,, epreciation raue of vehicleo could 

be catered for'- Drivers tend to drive:faster and in rough roado with an 

empty vehicle,
Conoi ,in, 

The path for the union's progress i function of prope organisation 
at its cetre..' Emphasis *h4buld be pu'"on.instilling a sense of unity und 
cordination to the workers and customers'' urthermore, thee oght to be 

. earch programmes into the problems'...iffecting the employee. of all levels 

the fi*ige of the researchers ahoulil be put into considerations.
 

Lastly, I dm generally impressed with,the newly introduced sysLoe in the
 

transport auditing and op..rations depts. of recording of sub-ailounces
 
Such'a sy:tem could be efricient
of drivers/turn koys and others. 


especially in cuin any possible mistakes caid corrupt malpracticeo that
 

could arise and how and where to trace'them.
 

With respect to the above I feel Iean contribute to the succe;ss of the
 

Union.
 
I:It 

My acknowledgements goes to the Transport Manager who is inimnediate
 

bosg.
 

Isiko Stephen (B.A. (con/Rural Econ. III M.U.K) VOCATIONIAI EI.iLOY E 

c.c Administration Manager; c.c Operations idanager.
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;Thr General t:nagvr, Uganda .Co-operatiue Transport Union Ltd. 
U. C. T. U. 

--

Ltd*. 
,,- • 

P. D. Box,
ampals. 

5486 
-; 

Thru: Opera.tions Menager, 20th October, 1982* 
Uo C. T. U. Ltd. 

Th'ru: Transport Nensger, -41. x ._ ". ' 

-. U. C. T. U. Ltd. ", ,, 

Dpe"r Sir, to 

RE: TURN-BOY GEOOORGE MATOP-oOLE. 

IVictor -Kebaikaramu the driver of' M.S ,N. lorry number 821/UWiS Flect Numbe112-joined th- orgenisotion in January, 1902 and I was givei t tork with.th.:above..amedturnboy :and withip, a short.tirnc, he. w*n r;ved ,n! givcn 
,-o..work wth.ChaiirS. FMugerura,and.'they. d-*mhiunder;at ndings and theyssP.Tate, He iVs given..again to Sammy Kweeiga". whereby. they f au:;ht ct Fb;le
byK.th. tiMe *.they rv. 3upplyin cotton seed0,..:So Kwaiga.return~rd him. ipetly to the .Transpprt h a -.. 'was 'warning his: divwr that the'nager 
driver .donC kr,'-.. how he Joined Tronspodt Union so the driver h.s no right
over hit, u:, togive him instructions..After-he was taken to thp. Trcnsport.nasr, hn wacnt to apologize and promnised not to the sepetsere; i.-itke3 
before the Transport Manager. The Tran.iport:I'anager. asked him that with
whom he can work with a. %turbrcn as ho .wsss.- He anawercd th-It he w-nts towork with the1'rt driver. indX Victor Kcb'alkarnmit e. being his firt 

.,driver Las. cnl1ed.to the-office with my turnboyMichael Ecfyengu to xcsat

tothe Tranaport Manager. I'was given to work' with him asagain [% Ssenyonga

.h traffic officer had promised to give Edyegu a vehicle to drive 
aHw 
as he hadopplied..s .a driver. s I .m wrorkinq Mombasoon router I hrivP- workt-d witlth . turnboy for 4 trips and on the fift h route on our bay beck f ri.4omb:ia, I decided. 'o infori tho incharge o-,t)e driverej Haji K tonrole end 

..'he called "all.the drivers for a meeting about the behaviours of trii,1 turnboy
a.nd he was warned mnd advised. The drivers who, were in the maetirir, Pere: 
.l)Sekilnb.ngao (2) Imutaba. (3) Ssemakula.n. with their turnboyarespectively. After he had been warned, ande'dvised at k:i.-laba, h drcided.not :o talk to Me for quiL a long time soI reported the mntter to th
Tr' nspnrt ka.9nager and the General Man-ager, then the Tr:nsport In.r.m r.me to-put it in writing .in the presence of the Genere l ;".anag .r told 

Since w-nrly October, 1982, he hoas not reported on duty. He coiae: uii duty
when he needo end any time he wanto 

IVictor Kabaikar~mu certifies that the above information abhout this turn
boy ia true about hia, conduct end his service, I. have noth~ing to dIo t:th
him so I hays brought him back to the rmlnaoae nt for your decision. 

Thi.@ is all I can state. 

YOUr Obedient Servant, ,r:, Ayak!A Doc m n 
*VICTOR .M~BI/[U."U. . 
DRlIVER~

*UG".JJOACO-PERATIllE T:.SFTiRT UNION LTD. 

. .c. The 5ccret~ry.
 
;c~.:jThe, Turnbcy,. 16
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1:,,11 UniO, IM/,.P 

I'The Gonernl .Ianarer' 

A-,.40'.. . . # , 

The Operations Manager'.
 

' iTh e Tr a ffi c 0ff i cip r , • g:"o...P 

1982 " " l-':,: 

Oii21t Iloft -oX Co-op.Sptrnbr,198 ICwpl ]inhizi Uriner-r-

,.dczo1O.way .we :5la-*tSo3%cibty.'p~g: ..On,,.. our va-r.sleptmrotL.. ..Lyantgade......ant" stnrted tho- neqx-t . 
d. nd' snt ...n..t Xanum.-.V 

,.O 23,d I contiriuod to.I.anypnza white Twas suppood.to lo..d th 
coVoo1 ~mbut durin*(;:m jnourney to I(~uonza I studied teroute 

mdi foud that it wa. hn o I docid.d 

:Ltli * the customor to-,o t o an*other cokeo. LnCtory called 1Nlj.;oi 
ro rs. coop. sociotyv where loadqc ".(1J,.1.. 'I...a.r•bic )
 

17 in. J loft at 6.UO p~im. for lltuo-arnu where w~ 1; o sw.-nt
hei2rd l."eft.uodh -'"a
in..'.-na spo our liv tes 
; flit zeudy ior Kampala tho next mornin.. 

fu .u3t Vertor eirht miies. from the fa" .o y there is 1on. sl-ope
 
.. iCh i bout one disetant mot Around tho
iZ mile and corners. ercaiispc•d pb h bis.o....h arived to the sco -frtadi.:, 
• -tried a. 1st teo cont rol but' il od 'totally aaain I•iltoofk ustomTer ntosoto aonolae co a. fartory t 'crl thieotri.ed the r sy.tem oth.t . .. .. ,,....ent stvaizit. -s 

thocfoctor where -Aoud;ot1rwhQnarrowcoiTo. 4 ,~• .. O otniidco waI~cined that I o'tod sstab bridr-cti ) 

~ahsd I decide:d to turn4 to tho le 1i9 av u ie
 
ar(Ith1cevchiclc as n whole. furin thoie" Of tttrntawj to loft
 
thw'vohicle- jtuudod the pavement and overturned on the drivr's1:;
 
ri ci I hurt ;niy t c. s TnItho riorc d on tandz=frombubadly ri 

n, Opit ttion i:d' at l her pent isI doin (toii.,no
2 5 all.z'ed ncc ozd.nis fot Iacclet 

.-A.. . .~". L ) . •. . , . 

'.....
e'tiry.(h .I..C'. Tuhe iefo h ~"t... teei o lp 

::'xH~ he 'i'rbu. oe mlTdhnan 162mnl.0zes A-un ae 
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Uga"da Co-op. Traisport
 
Union Limited,
 
. P. O.-Box 548.
 

u0T/::/19 0- ISth October, 1982. 

The General 1ana-er.
 

Y "6 IThe Operations HanaGer 

At*Thnx 
The Transport Manaerg Z-

Dear Sir, 

Re: --m" 02 11. :IU20,- nrmIT" 0:? LTM1 4750

Th above urderlined driver -vas schoduled to :o to .u :Moiri o
 

collect co-'Lce from !.s.-isci Growers Co-operative Union
 
Li:ited. He left on 12th Octobor,-1932 and should have come bac :
 

on 15th Octobor, 1982 but up to now he lias not return yet.
 

MIs absence and delay Is noit causing consern.
 

'.ell by a copy of this lotter , I am roquestinc the herein 
mentioned dr-iver to make a report o his delay as -oon as he 
comes baci froci his iSfari, 

o.
Yours faitbikully, 


U~ ~~ ~T~:" -CO2LITLM.7ITM. 

coo. M3a Trai'ic Officzr.o 

TAraf~~ic Inspecto. 
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U genda Co-aperctive Trnnsport Union Ltdo 
P. [. Box, 5486 
KampaEla1. 

The Ceneral Manager, 
U. c. T. u. Ltd. 

Thru: The Operations K;anagar, 
, .U. 0. T. U.. Ltd. 

Thru: The Tr.nspoat PM.lagerp
 
•. U. C.-T. U.,Ltd. 

Dear Sirv 

RE: R7EUD OF FSHS 1080/= SFENT DURING THE F .B.SA TRIP. 

-nn 16-9-82, I left Coffe Miarketing. Board for I-Iombasa loade with coffne. 
My ro--d licence, insurance permit and foreign permit ell had expired. On 

there was nothingreaching Iombasa We off loaded and were due to load, but 
there to be loaded. This caured • us to delay there indefinitely. During 

this delay our documents expired.
 

However an 4-10-82, I loaded cartons of Lager beer end after which, went 
to the 6perations Manager of Kenatcho Mlombasa to inquire if there was 

any pasnible assistcnce he could give on these expired documents, but 

he said there was nothing he culd do. I therefore and my colleaGes 

se&&e_ decided to sct off as there was no alternative. Reaching fliliakan 

weighing Bridge, the O.C. in chcrge asked us for our forein Insurmnce 
licences which he found hc.d expir=d° The 0.6G. wantedpermits :t rono-d 


to take court c:tion agoinst me but I pleaded and he charged me Shs. 400/=
 
that t.'ss on the 5/10/82.
 

On 6-lr-2, morning I startdd off, but on reeching-Voi, I was agcin caught
 
bec:3ue: of the srmS and u3 charced Shs.200/= after. regotiating. X then
 

procaed-d to [,akinduwhere I uzs chargd Shs.l001= and I continued to
 

Nairobi eiqhing bridge on the very. day. !here the officer in chzrge
 
demand- Zhs° 300= zftr olesd rnd thc.-rcby I tJas alloLad to continua
 
with ry jburn.y. At Bend forrst road block thcy dan-ndcd shs.20/= end.
 
it was tre -zj.re c-a. iinhI reached a rad block'at Eldoret, that is 201=.
 

On 7/10/82, I left Eldoret for Sungoma whEre I got the last rord block
 
and thg dvrindel shs° 30/. vcntually I procecded to ,rnlkba tith-'ut
 
any more di:ficulty. Houever in 1airoai I left one of my collecres,
 
driver of U-s 646 strundad because he rzn sh7rt of money. Hu telEphoned 
the secrcta ry ( I-;r Wauny-nya) to Explcin his situction and the secratary 
asked Kurtco N1irobi to assist him with some money, 

I report in order to be rcfunded my money which I uscd.
 

Yours faithfully, 

MZZE SLLA 

U- ' I LT:,.
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Ugetda Co-oporativo Tzr:a por'
-Union Limited9 

P0 0. Doz 5489 
K A It P A L A* 

UC1TU/AA1ADM9s 22nd October9 1982*
 

The General Manacers'
 

The Operations Haaagor. R, -'4. .. "-. . 

The Transport Manageri 

Dear Sir# 

Rol DflIVI-21 COM3E LOU1112C)M 

'Ibis is to-report to you thntq the above mentioned drivor 
is allocated a Union Lorry No. UWS '11 3.AoN.' On 18th 
October# 1.982 this driver reportar ibeft of his lor'y~s two 
battorioe from the Workshop. Th-,s oase was there and then 
reported to Kavempe Police Station, Whoreby one of tho polico 
constables who was on duty and a zourt Cuard a-, Central 
Union wb13 was on duty that day were both dotainod -in coils 
Whilo inquirias are still going on,& 

On 20th October, 1982 the name drivor~ vas found near
 
Owino Market by special force personel uhile tryin-~ to sell
 
the lorrytos pair tyrdi He was arreeitod cind escorted to the
VV 
office of the Transport Managez' The %Nnnpor.tManaaar11i nw1,11id.o-TS-,Eouuc , 
instructed the Police Personal who arrosed this driver 
to carry on with their investigation .4n'104 thia ase. Haonce$ 
tho said driver was taken up to Central Poiiae Station toa thor 
with the exhibits Where ;6ho is now b.inz detained pendinS
fi~wther inquires.0I 

I will therefore be informing you of tbo Police~ findinao as 
soon as their *xzdrrn* inqilxies are completed. 

Youra faithfully#
 

UGANDA CO-OPII VE V.TOASPOT1T UNION L33-1ITED, 

cot ThoUMion Secretary. 

=!/fBMn 

22/0l/1982 t 
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22ind O~ctober, 1,082.'U"M1,12/27 

Thae.Oporcntionu lluna~Seo 

i, ~ Musoko cortifY tht on the 12th Octobort 1982 1
 
sent to 1rowors Co-operative IT1i "to collect cofi'co.
zi-o 

I ol. 70e 2t oo p.ni. for the above Union ,n1 I drova 

-o 415 mileo and reached. 7T1upiai ithero we pnt a n~t 

On' t-311 ; n/;-/ii:-t moriln lJ th Octobo ,', X9'I wo sob offL foi
~1~GJ.~but I .1(z'flt that t:!01-0 Was a mechanical .,":-lt in
 

thoveiclc, :;o ire wao rnovixii.,lwy. 10 milos a:.Vtor
 
rlorry drive~a by 3o0(ialies cic adovertoo':Ly-ant~o:.ide a .. 


us, 21,1 ~ infront :mcl coite to'rards rw." veo2Lcla w1ii1.
 
61100'Ia1-'. S~O I uid ma; tU3-nbo0y juxao ,,;nd artl.1 ;1iiio 
to Lyantondoic!~ rc;ortod Lo -11c. e'toio 
we, wnnt with'3 sno sjpeci-al force police to thra scen,). On 

roahi3.; iw~Sc~loe LU~l tht a L e disiol i!I th;J h 
-tna'nc b.:-ci boon rumroved , than1 weo ad to s'en a nifLat thoroc iT 
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to our 'yard to report .,obro~:o-down, so T docidod to come 

0 
my superiors wio (Sava me somo eairics "to .,, withl ,;I to 
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Uganwda Co-op, T.r, ...
;or
 
Union LimfiLt od, 

'P. 0. Dox . v 
ICAIl, PATL .L,. 

.ULU /7). 7th1 Octobor, .19L2. 

'L'1r'u , r r l r / I 
Decir Sir. 
 L-ir 

Re: E'-l."'T. )% y" FIM L.00 S :.I.. u Ik-- JJT\ 1O hW 285" 

Ca 20th A-iz.-).u.0t, 19062 1&.00at around noon, I , Iamyn fieni'y ';jio
b.j'iv,." :0tho above lorry parkod in yard jm L, no::. i.o theit yiu
*',cate a(l booked it witl. the security u.rd. ad I io.'t o1-z i
 

tiftItlc.1, I went to my lorry, I fou id that my s p;ire 
 .ty','ism:ssirA. I nskod tho security. oi duty-ani he coultl Imt, t,: J. 1.4truth .-&n;r I reported to .tIMe. Chief Security ard1 about ;ho i,!Ci 
th. 

wio took )1',-L [h0 Police, Station,"Iwompe to writo te .t .tt 
.,11I "wIo a : .till coiitintin, with tho inves tipatious 

I. :ojportccthe Swli incidento to ly supio.s .in who told si, to iit1Ji~ifl.& 

"I rol)ort :Lii ozl(jIor
one) no 0" 

to be szppliod withanotilor tyVro in I 40,doi v 

Tiiat iO ;l1 I caiui state 

Youz~I oiTdini t ivfnt, 
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Ug-ouda Coopv Traniport 

IA= Itedt 

3,0. Blox 34849 
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!'A-' a 09o 

14,ooo/r. 

70400/v 

2"0/ 

109000/1 

000 

60o/ 

3,40 

UGANA 
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IX. Proposed Training Reports
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X&INTE.ANCE XANAGER'S WOFZSHDP 

ATTENDED BY WOtKSHOP MANAGERS (25m30) 

Length of Workshop - One Week 

Location - Lake Viotorai Hotel, 4atebbe 

Trainers - Two U.S. Trainers and One Ugandan 

(2) AdmInintrative and Cost Procedures 

(1) Xaintenanoe Practices, Shop Layout 

CUJRRI CULUM 

I. Introduction and Overview of Workshop (1 Hour) 

2o ObJectives (2/2 Hour) 

3. 	 Responsibility and Role of Iaintenanoe Manager (1 Hour) 

4. 	 Selecting the Proper Vehicle 

A* Service and Parts Availability 

B. Prie
 

Co Warranty
 

Do The Eight Vehicle for the Right -Job
 

5e 	 Maintenance of Vehicle (16 are) 

A. 	 Workshop Layout 
B. 	 Proper Tools 
C. Maintenamce Records
 

Do Policy For Hard Tools
 

6. 	 The Mechanic (3 Hours) 

A* Hiring the Mechanic 

(1) Application 
(2) Testing the Mecbanic
 

Be 	 Training the Mechanic 

C. Mechanic Pay and Incentives
 

D, Performance and Productivity Standars
 

E, (echanic Disciplines Rules and Procedures
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7* XNaitence llaa r's Ax3ooiation (Part of Transport 
Maonsorts AsoOCiation) (6 Hours) 

8. Round Table Disousion (1* Hours per day)
 

9.* Rest &oeaks (3* Hours)
 

Costs 360,000 Sh 
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Pg. 4 

IDIVANCIM 1kNA(WM 3EXINAR - TRANSPORT XAAGFMkNT 

ATT=;DED BY TRAtNSPORT MANAGERS (25-30)
 
Length of Seminar - Two Weeks
 
Location - Lake Victoria otel, Entebbe
 
Trainers - Two U.S. Trainers and One Ugandan
 

(2) 	 Administration Prooedures, Cost Controls & 
Recorda 

(1) 	 Maintenanoe Prooedures, Pailities & Vehicle 
Seleotion
 

CURRICUUM
 

le Introduction and Overview of Training (1 Hour)
 
2* Objectives (* Hour)
 

3. Responsibilities and Role of Tzrsport Manager (I ,Iour)
 
4, Whicb.Method of Transportatioa - Rail or Truck (I Hour)
 
5. Hire Transports or Ownership or Leaselt Qpe tors (2 Hours) 
6, OwnersUp or Lease (2 Hours) 

As Various Tynes of Leases
 

B* Ownership 2co amics
 

7. Selecting the proper Vehicle (2 Hours) 

8. Dispocing of Vehicles (* Hour) 
9. Maintaining the Vehiclo (8 Hrs.) 

10. 	 The Importance o.- CoLt 1Wcoords and Controls (8 iiro,) 

A Budeti.v. tho Trnsport Oper.-tion
 

B Cost Controls
 
(1) 	 Labour Costs 
(2) 	P:riie Benefits 

(3) 	 Depr,ci,:.tion or Rent 

(4) 	Fuel Costs
 
(5) 	 Tyre Cost 

(6) 	 M.inton"nee Cost 
(7) 	 Inaur-nce and Licence Cost 
(8) 	 Misce"laneous Coate 

(9) 	 Adainistrative Coot 
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11. The Driver (6 Hours)
 

A. Hirirnj the Driver 
(1) Application
 

(2) Testing the Applioant
 

U1. B. Training the Driver & Driver Trainer
 

C. Driver Pay and Incentive 

12. !afety 2rogr.m (2 Hours)
 

A* Acoiderb Review Board
 
B6 Driver Meetinga
 

C. Defensive Driving 

13. Effootivo Dispatching (2 £ioure) 
14. Various Reports (2 Hours) 
15. Trinsport MangcreS Associrtion (16 Hours)
 
16. SuiLur of Seyinar Program (2Hours) 

A. Hound Tablo Discusions (i*Hre per day)
 

B. Heat Brerkar (7 Hours)
 

Co t 720,000 5hlillin$a
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Dates 25th October9 1982 

Tot Roger Newburn 

Vroms Dale "s Bode 

subjec ts XSmigemnt SneaaW 

of 6th 0otober, Subjects TransportationmemoPlease refer to m 
ConMltunt Job Description. 

for next June
In th: above memo I outlined a Training Program 

the tima I prepared the memo I ", no infortaation
znd July. At 
as to whit extent I would be imvolved in the Adnwaoed Manager 

Based on Robert Gaador's 19163 Training Plan - Adlr-moed
Seminar. 

Management, he will have a two-week period for Transport MKan

gement sometime between July and October. He stated the exact
 

dates will be determined in February and March.
 

My schedule with ICDI in for me to return to the U.*S. on December 

15, 1982o I then plan to arrive again in Kumpalz cai June 1, 19@3e 
I would wuggest that we establish the overall program now :,.-A set 

up dates at this timeq so proper plannilgg visual aids and 
advance of t!le3 trzining schedule.

hbndouts can be prepared well in 

be heldAdv-nced Management TrainingI would suggest that the 
July through July 0 The Maintenance Manaaer Worksbop could 

be held one week L-ters berinning July 

dr-.nced Manage-
Attached is the generz'-l outline for qitwo-week 

Seminar - Transport .M-Rge-nont. The to-!c. :nd timement 

allotments can be adjusted where noccav.az.
 

genexrtl outline of a one-week Maintnuioe
I am also enclosing a 
? e-- ger Workshop. Topics :Ad tine allotmentc c:.fn ,.lso be adjusted 

where necessary* 

trainor work with mc on both the I would like to hive one U,.Z ,- short trim con-cultuntSeminar -nd Workshop. This would bo 
-.
or VDC. The traincr ,:.ould arrive

(8 weeks) fu.izhcod by ACDI 
Uganda at least tlxee weeks before the Seminar to asoist inin to under-

lust minute preparati:one and itwould also give trao 
taingm are done in Uganda. {c would otay on for one

staiA luow n ev.!tt the semiAar 
week after the Workshop to write rovorts 
and Workshop. 
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UGAND CO-OPI2MATMV TRANSPORT M&AIGE'ASSOOIATICEf 

BUTM O PURANuc a Usa. Co-opertive Transport 

Ngnagm Association to improve Co-operative trasportation operations 

throtiainterohang of knovleWU Ideas experienoe and an oan-oing 

employee training program. 

his asoiatlon would brig together the tran p rtation people 

resulting in a better unde mnding of Co-operative tansportation 

and also to create an atsphar of working together to solve oon 

pr.oblise 

MURTCTMi OF-ASSOCIATIcI~i 

The association shall have a five mmber board of directors, 

including the Chairman who will be the out-going president. 

There shall be the following offioen.t 
President
 

ice President 

8eoretary 
Treasurers 

The board of directors shall determine the purpose and policies 

of the association. 

The President would conduct the affairs of the association on 

addition the President would be Okaizmn of the Education and Training 

eommttel.
 

The Vice President would provide in the absence of the President 

in addition, the Vice President would be Chairman of the Meeting and 

Program Committee. The Secretary shall keep minutes of all meetings 

and handle meeting notice* and appropriate correspondence. 

The Treasurer will be responsible for all dues@ other fees and 

expenses of the association. 

The association would be self sustaining through yearly dues. The
 

board e-A officers would not be salaried. All training expenses would 

be paid by the members and employees receiving the training. 
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PAmbeahip would be limited to those oo-operativm havine a 

ome guest to the meeting.minimn of 5 mt.o ah member Gould bn 

Neberuhip vould be limited to the transportation Managev and the 

Maintenance Manager. 

fte board of directors will detezrine the nmber of meetings
 

per, yeaz and the length of eao meetinge.
 

Listed below is the proposed table of organization. 

CHAIRMAN OF THE BOARD
 

BOARD MEINS BOARD MID= BOARD 910M BOARD MlBi BOARD 100,M4 

PRESIDENT TRAInIUG C1AflP.A 

POGRAM CHARM&N VICE PRMIDENT 3 C NIm M N 

3CODUU-1TEE 4M SEIUazrT 

TRAIMPORT MANAGIum M3SUIP IIT ANCE IAGM 

The Training Comittee will be responsible for all tralning 

progrc for membe and employees of member co-operatives, 

The prorm comittee vill be responsible for the ontent of each 

meeting. Listed below is a suigSwted schedule for each meoting. 

l Call the meeting to order* 

2. Self-introduction of members and guests. 

3. Seoretaries report.
 

4@ Tressurerb report.
 

5. Program cointtee report. 

6. Training cooittoo repox-t. 

7. Old business. 

8. New buiness. 

Program - such as featured speakerg film or any appropriate 

subject.
 

9 

10. Round table discussion byt 

(a) Transport Manacers 

(b) Maintenance lunagers. 

11. Discussion of next meeting agenda, location and time. 

12. Adjoinment. 

176
 



The round table dsoi.u5U would be divided betwen the Tranport 

Ymagers and the ainance Managerso Each group would appoint a 

Chaiia to onodut the disonsion. Bach group would then discuss ary 

e
appropriate subject or problee brought up by the --

also workThe Co-operative Transport Managers Asuoiation could 

with the Goverment to provide better roads, adequate supply of diesel 

fuel, spares and equiwmt to peprly repair vehicles. 

to theA wel organ.tA association would be a definite aaset 

CO-Operative Transport sector. 
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X. Report on U.S. Training Program for U.C.T.U. Transport Manager
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MIDLAND COOPERATIVES, INC. 
MEMORANDUM
 

DATE March 9, 1982 

TO Carl Molin. 

FROM Da~e S. Bonde 

SUBJECT AGRICULTURAL COOPERATIVE DEVEnPTHEN INTERNATIONAL 

The above organization is one of four organizations bidding 
on a Transportation and Distribution program in Uganda,
 
Africa.
 

They are in need of a consultant on a short term basis to
 
develop a tranaportation and distribution progra to ilet
 
supplies out in the bush and bring back ag products.
 

The requirements are at least ten years in transportation,
 
preferably five years in cooperative tr aportatibn, have
 
had consulting experiende and have worked in Africa.
 

Somehow, I met the above requirements. I have worked for 
Volunteer Development Corp., on two occaoiono and used 
personal time as the company would not pay my salary and 
the only basis they would let me go was no ealary while 
working for Volunteer Development Corp. 

The assignment would be in two parts. I would be required
 
to spend approximawely three months in Uganda starting in
 
late September. This would be to develop and in-plenent a
 
transportation system. They want ma back in June or July
 
for approximately two months to conduct a transportation
 
seminar and follow up on the system.
 

I enjoy this type of work and feel that I am well qualified
 
to handle the project.
 

I would take the time off as vacation time as I have done
 
in the past.
 

By ths end of December, I will have aproximately 348 hours
 
of vacation or approximately 8h weeks. Would it be possible
 
to advance me approximately 4J weeks of vacatLon?
 

I would appreciate an early reply as they are in kind of a
 
hurry to know if I can work for them.
 

DS/jks 
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' 1 MIDLAND COOPERATIVES, INC. 

MEMORANDUM
 

DATE May 28, 1982
 

TO 	 Dale Bonde 

FROM Carl Molin j 

SUBJECT TRAINING IROGRAM - UGANDA 

Regarding yotrA.C.D.I. trainee, we would be pleased to cooperate
 

in providing a training setting in our trucking department. Since
 

the only outlay we would have is some time on the part of our departmental
 

employees to explain various aspects, our expense would not be
 

increased.
 

You would be doing much of the coordination and arranging of the
 

training program. There would be space available at Fridley for
 

you to work with the person, if you may need it.
 

If you have any other needs, let's discuss.
 

CM:mb
 

cc: 	 Bill Goodwine
 
Chuck Edelen
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M!AnING P1OGRAM - SHORT -M BASIS 

3ANSPORTATION SUPERVISOR 

UGANDA PROJECT 
OBJECTIVE1 Train a Transportation Supervisor for a Trucking Operation and


give this Trainee a working knowledge of a Farm Supply

Distribution Center.
 

Time Frame -. £pproximately 32 to 13 weeks. 
TIMING OF TRAININGs I would recommead the Trainee come to the United States


prior to the time the Transportation Consultant arrives in Uganda.
In this event 
 the Trainee and the Consultant could establish a
working relationship and the Trainee would have received hie
total Tranaportation Supervisor training prior to the Uganda
Froject. Obviously, the Transportation Supervisor Train.e 
would
be better pi'epared to participate in setting up a Truck Transportation

Operation in Uganda.
 

PROPOSED TRAINING PROGRAM:
 

Phase I Indoctrination
 
Phase II 
 Overview of a Distribution and Transportation Operation
Phase III Mechanical Training
Phase IV Driver Training
Phase V Truck iig Operations
Phase VI Administrative Procedures 
Phase VII 
 Work with other Cooperatives

Phase VIII Reviewail of Total Traling Program
 

Curriculum and Time Frame for each phase of traiiing 
Lre listed below.
 

Phase I Indoctrination 
(2 - 3 Days)
 

This would give the Trainee a chance to settle ir and meet the

various people he would be working with. 
We could also discuss
the objectives and curriculum.
 

Phiwe II Overview of a Distribution Center and Transortation Operation

kApproximately 11 Weeks) 

This phase would give the Trainee an opportunity to briefly go
through all phases of a Distribution Center, and give him a

glimpse of the total program. 

A. Order entry system (J Day)

B. Order processing through warehouse (1 Day)

C. Receiving and shipping functioa (1 Day)
D. Routing and dispatching drivers (2 Days)
I. Go on delivery run (2Days) 

181
 



TRAINING PROGRAM - SHORT TERM BASIS
 

Phase III Mechanical Training (1 Week) 

This phase win give the Trainee a working knowledge of a 
Garage Operation. It is not intended to teach the Trainee 
mechanics, but rather to teach him the garage system and function. 

A. 	Work in garage for approximately one week
 
B. 	 Assist meclanics in all types of repair and scrvicinL of 

units, including tire vork 
C. 	 Spend time with various Suppliers to become familiar with 

warranty wrk and, also, to learn about secondary Suppliers 

Phase IV Driver Training (1 to 3 Weeks) 

This phase covers the Driver Training Program. Should the 
Trainee wish to actually learn to drive a truck, we would 
devote two weeks to such training. 

A. 	 Prepare Training agenda 
B. 	 Prepare written ii.structions for Trainee 
C. 	 Set up driving course 
D. 	 Prepare Driver's Manual 

Phase V Trucker Operations (2 Weeks) 

Trainee would be working with the dispatchers, clerical c d 
management personnel, and work in all areas of Trucking. 

A. 	 Prepare route sheets for Distribution Operation 
B. 	 Prepare dispatching forms and records 
C. 	 Dispatch drivers 
D. 	 Set up standard controls for Trucking Operation 
E. 	Prepare mileage, hourly and tonnage reports 
F. 	 Work with vehicle licensing, insurance and accident reporting 
(. 	 Disciplining drivers 
H. 	 How to interview prospective drivers 

Phase VI Administrative Procedures (2 Weeks) 

This phase would cover the management techniques of operating a 
Trucking Department. The following activities would be 
covered. 

A. 	 Setting up a Trucking Department 
1l 	Define objective
 

Proper staffing
 
(3) Delegating authority and responsibility 
(4) Determining administrativw support from other departments 
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AINING HPROC M - SIORT TZM BASIS 

Phase VI (Continued) 

B. Setting up an accounting Vytem 
C. Develop needed forms and reports
D. Develop cost and performance standards 

Phase VII Work with other Cooperatives (2 Weeks) 

This phase would give the Trainee an opportmi±to work with 
two Regional Cooperatives who operate Trucking Departments.
This would enAble the Trainee to study different methods of 
operating a Trucking Department. 

This phase would also give the Trainee an opportunity to 
observe two Retail Cooperatives and how transportation relates 
to the local Cooperat ves. 
During this phase the Trainee would work with a small rural 

Cooperative as well as a large multi-department Cooperative. 

Phase VIII Review Training (I Week) 

This phase would review all subjects covered and *polish the
Trainee.* We would cover any items that need further 
understanding. 

Consultant and Trainee would evaluate the Training Program. 
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Agricultural 
Cooperative Development 

e1012 Fourteenth St., N.W. @Washington, D.C. 20005International 201 Continental Bldg. 

Telephone: (202) 638-4661 
Donald H. Thomas Barlett Harvey

Cable: AGCODEV 
President Executive Vie President

Telex: 64253 

June 30, 1982 

Mr. Dale Bonde
 
2753 County Road H
 
Minneapolis, MN 55432
 

Dear Dale: 

in touch with Edith Gorham at Land O'Lakes concerning theWe have been 
training program for the Ugandan transport manager which you arranged. The 

Ugandan's have selected a Mr. Odongopiny for this training, and his background is 
I am also enclosing a copy of thediscussed in the attached cable from Uganda. 

o2selection process devised by Jim onuderteam leader in Kenya. 

Ms. Gorham has said she will schedule the training to begin during the week of 

July 26. I think we will keep Mr. Odongopiny in Washington for the 26th so that he 

can meet Mr. Roger Newbirn, our Uganda team leader. We would send him out to 
Land O'Lakes that evening or next day. It looks like things are well on track. 

Sincerely, 

Donald R. Crane, Jr. 
Project Officer 

DRC/rsv 
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Agricultural 
Cooperative Development 
International 201 Continenta Bldg. 9 1012 Fourteenth St., N.W. 9 Wnhington, D.C. 20005 

Telephone: (202) 6384661 
Cable: AGCODEV Donald H. Thomas Barltt Harvey
Telax: 64253 President Executive Vice President 

June 30, 1982
 

Ms. Edith Gorham
 
Asst. Manager Trucking Dept.
 
Box 1395
 
Minneapolis, MN 55440
 

Dear Ms. Gorham:
 

This letter is a follow-up to our telephone conversation
 
confirming the selection of Mr. Denis N. Odongopiny as the
 
Operations Manager for the Uganda Cooperative Transport Union.

He is a holder of a mechanical engineering degree as well as a
 
masters degree in business administration and therefore should
 
profit greatly from the training that has been planned for him
 
at Land o'Lakes. The timing and content of the proposed train
ing should give him complete exposure and nands-on experience

in the entire operation of a transportation distribution system.

It appears that Dale has allowed time to cover every aspect of
 
the operations. 
However, I am sure thure will be additions,

deletions and changes as you move through the implementation
 
phase of training.
 

I've enclosed for your information a copy of the "Selection
Process" which was designed by Jim Guderyon, ACDI's Chief of Party

in Kenya and former Manager of Personnel Development at CENEX.

He spent a week in Kampala working with the USAID staff and varions
 
Ugandan government officials to set up this process. 
By the way,

he will be on home leave in late July and August,back in Min,'.

polis, so I hope he can meet with you and Dale Bonde to discubs
 
the Uganda scene. Since Jim will be returning to Nairobi, he can

be very helpful to those going to Uganda in facilitating their
 
requests with the USAID offices in Nairobi.
 

After discussion with you regarding your vacatioT. schedule,
 
we have arranged for Mr. Odongopiny (0-doan-go-penny) to arrive ia
 
Washington, D.C. on or about July 19. 
 He will participate in a

one-week orientation for foreign visitors to the 'k-.S. provided by

the Washington International Center. He will then travel to
 
Minneapolis on July 24 on Northwest flight #69 arriving about
 
2:14 p.m. Hopefully Dale can meet him and get him lodged for the
 
remainder of the weekend.
 

Cka.. of d Swd Vice Chalrman Seletary Treasure 
n Vern L. Moore a A.M. eland, III m 0. Roy Wlebe a Keith K. Kennedy

Land O'Lakes, Inc. Southern Farmers Western Farmers Farm Credit Banks 
Association Association of St. Lous 
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Ms. Edith Gorham
 
June 30, 1982
 
Page 2
 

As we discussed, hopefully a "boarding house" arrangement can
 
be made for Mr. Odongopiny in lieu of a regular motel. I believe
 
he would enjoy it more and perhaps get to know a few more Ameri
cans in this way. Anyway, I leave it to your discretion as to
 
the "best" arrangement. During his stay, ACDI will provide him
 
with funds to cover his expenditures including lodging, food, and
 
local transportation. However, if during the training period you
 
incur any extraordinary expenditures, e.g., purchase of books,
 
training manuals, tickets for special events, etc., please bill
 
us accordingly.
 

This whole effort adds an entirely new dimension to the
 
relationship between ACDI and its members. On the job training
 
is something we know our members do extraordinarily well for their
 
own staff. Now we are exploring the extent to which we can share
 
our "know how" with professionals from Africa, Asia and Latin
 
America. I believe this first effort will show the way for future
 
international internships and look forward to receiving your
 
thorough assessment of the entire experirrce.
 

As soon as we have received a confirmation of Mr. Odongopiny's
 
travel plans from USAID in Kampala, we'll be in touch with you.
 
If you need any additional information, please don't hesitate to
 
call me, Don Crane, our Africa Project Officer, or Libby Shipp,
 
Training Assistant.
 

Sincerely,
 

Reagan
 
rector of Training &
 

Evaluation
 

GAR:ls
 
Enclosures: Selection Process
 

Training Program
 
cc: Vern Moore, Sr. Vice President
 

Corporate Services
 
Land O'Lakes, Inc.
 
Dale Bonde
 

SAgricultural Cooperative 

F- Development International 
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JUN 1 7 1
 

Selection Process For: OPERATIONS MANAGER TRAINEE
 

UGANDA COOPERATIVE TRANSPORT UNION LTD
 

Basic Requirements and Selection Criteria
 

- University graduate in Commerce or Business
 

Administration or Diploma in Management from a
 

recognized College.
 

- Minimum of 2 years experience in transport 

operations with a cooperative or a private bupiness 

organization. 

- Strong interest in a career in transport operations. 

- Sufficient mechanical interest and aptitude to 

supervise the fleet maintenance function. 

- Available for 8 months of overseas training within 

30 days of being selected. 

- Natural leadership ability.
 

- Good prospect for remaining with UCTU for at
 

least five years.
 

Selection Committee
 

- Mr. kenry Muzaale - General Manager U.C.T.U. 

2 Members appointed by Commissioner of Cooperative3 

The selection committee shall accept applications for this
 

pi-sition from any interested party and shall interview three
 

or four of the top qualified candidates. A single candidate
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shall be selected by the committee at the earliest possible
 

date, in any case no later than 15 June 1982. Immediately
 

upon the selection of this person the chairman of the
 

committee shall notify the Commissioner of Cooperatives 

and Mr. Willie Cook of USAID. Mr. Cook shall notify
 

A.C.D.I. in Washington D.C. who shall then make arrange

ments for entry into the U.S. and shall provide an airlir'
 

ticket for the trainee. The Commissioner should be asked
 

to expedite the granting of a passport and any other
 

documents required by the Government of Uganda. With 

prompt action by everyone it will be possible to have the
 

trainee in Minneapolis, Minnesota, U.S.A. to commence
 

the on-job portion of the training program in early
 

July, 1982.
 

ORGANIZATIONAL CHART (UCTU)
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JOB DESCRIPTIONS
 
0 

1. OPERATIONS MANAGER:
 

Objective: To operate the trarsport fleet of
 

UCTU in an efficient manner so as to provide customers
 

with the optimum balance of good service and compe

titive rat %s while generating savings to provide 

UCTU 	with growth capital.
 

Duties:
 

(a) 	Supervise the Transport Manager in the
 

utilization of the vehicles and the negotiation
 

of controls and establishment of rates.
 

(b) 	Co-ordinate with the Workshop Manager to
 

ensure that all vehicles on breakdown are
 

repaired and that proper preventive
 

maintenance is practiced.
 

Cc) 	 Coordinates with the Stores Manager in 

requisitioning for spares and making sure 

•that all stores are properly kept.
 

(d) Any other duties assigned by the General
 

Manager. 
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TRANSPORT MANAGER
 

(a) 	Overall supervision, negotiations, disposition
 

and execution of road transport contracts.
 

(b) 	Supervision and control all documents relating
 

to transport contracts and transportation of
 

goods.
 

(c) 	Receiving transport orders for analysis and
 

arranging transport for transit goods 'to various
 

destinations.
 

(d) 	Planning daily distribution of transport orders
 

in relation to lorries available for use.
 

(a) 	Checking all documents accompanying goods on
 

domestic and transit transportatioi, and
 

and ensuring proper endorsement.
 

(f) 	Plan and budget for transport department.
 

(g) 	Management and control of Union finance voted
 

and expanded in Transport Department.
 

(h) 	Any other duties assigned to him from time
 

to time by the General Manager.
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3. WORKSHOP MANAGER
 

(a) 	Overall direction, supervision and adminis

tration of the Union's workshop.
 

(b) 	General maintenance of the Union's fleet of
 

vehicles, machinery and other primanovers.
 

(c) 	Purchase of spare parts in and out of Uganda.
 

(d) 	Physically checking on the work of mechanics
 

before repaired vehicles are released.
 

(e) 	Any other duties assigned to him from time
 

to time by the General Manager.
 

4. STORES MMER
 

(a) 	Direct supervision of the stores and control
 

of receipts and deliveries of goods in stores.
 

(b).-	 Proper record keeping of all goods received
 

and delivered in the store record book.
 

(c) 	Monthly stock record books, proper tallying
 

and stocking of goods in stock.
 

(d) 	Advising the Management on the requisition
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and consumption of spare and any other items 

from 	the Stores.
 

(e) 	Liaise with customs, clearing and forwarding
 

agents whenever the Union has goods to clear.
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Date: August 24, 1982
 

To: Edith Gorham & Denis Odongpiny
 

From: Dale S. BondeCpA-/
 

Subject: Revised Training Schedule fnr Denis C ongpiny 

I have been notified by A.C.D.I. that I will now be leaving for Uganda on
 
August 31, 1982. 
This will require some changes in our Training Program. The 
changes are as follows: 

Week of August 23 	 Visit various repair facilities in the Tvw Cities area.
 
These facilities will be public repair garages and
 
common carrier facilities. 

Week of August 30 Visit Umthum Trucking in Eagle Grove, Iowa.
 
Work in Fridley garage.
 

Week of September 6 Visit Coops in Mora and Black River Falls.
 

Week of September 13 	 Observe Cenex maintenance facility in Wadena, Minnesota. 
He will also spend time with Polman Transfer, a contract 
carrier, in Wadena. 

The balance of the training )eriod will cover the following areas: 

1. Truck Driver Training 

A. Pre-trip vehicle inspection 
B. Loading & unloading procedures
 
C. Behind-the-Wheel training 
D. Driver paper work 
E. Post-trip vehicle 	inspection 

2. Process equipment 	repair orders 

3. Work in tire shop 	repairing tubeless tires 

4. Review safety procedures 

5. Review entire Training Program 

Denis should complete 	his training by the end of September 1982. 

cc: A.C.D.I.ox
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August 26, 1982
 

Agricultural Cooperative Development International
 
201 Continental Bldg.
 
1012 Fourteenth St., NoW. 
Washington, D.C. 20005 

Attn.: Bartlett Harvey, Exec. V. Pres. 

Subject: Training Program, Uganda Project
 

Following is a project report on the Transportation.Training Program in Uganda. 

July 26, 1982 	 Met Denis Odongpiny at the airport at 6 P.M. 

July 27, 1982 	 Toured Land 0'Lakes Distribution Center and introduced him 
to the people he will be working with. We moved Denis to a 
boarding house approximately four miles from the Distribution 
Center. 

July 28. 1982 	 Toured and explained the Order Entry System as it relates to 
the computer. Further toured the Distribution Center and 
worked with dry freight Dispatcher.
 

July 29, 1982 	 Spent the day on licensing, insurance and claims (both
 
equipment and damaged merchandise claims). 

July 30, 1982 	 Worked with the tank Dispatchers and the Shipping and 
Receiving Departments. 

Aug. 2 & 3, 1982 	 Went on a two-day run delivering freight to member coops in 
Wisconsin. 

Aug. 4-6, 1982 Went on a th±ee-d- run delivering freight to member coops 
, in northrn Minnesota and North Dakota. 

Wk. of Aug. 9 	 WJorked in Fridley garage servicing equipment. 

Wk. of Aug. 1.6 	 Took written test &andpassed to qualify for a Driver's Permit. 
Denis spent two hours with Behind-the-lheel instructor in the 
morning. Spent the afternoon on Phase VI of Training Program. 

Wk. of Aug. 25 	 Visited various repair facilities in the Twin Cities area: 

1. 	Quickee Transport, a petroleum carrier 
2. 	 American Trailer a trailer rapair facility 
3. 	 General Motors Truck Center1 a truck repair facility 
4. 	 The balance of the wee& was spent on local delivery 

operations and local £Lel oil deliveries to homes. 
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Training Program Uganda Project - Pg. 2 August 26, 1982
 

Encloced is a copy of my mew to Edith Gorham and Denis Odongpiny w'h ccvers 
the balance of Denis' Transportation Training Program. 

Dale S. Bonde 

Consultant 

DSB/cbb
 

&icl. (1)
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August 30, 1982
 

Agricultural Cooperative Development International
 
201 Continental Bldg.
 
1012 Fburteenth St., N.W.
 
Washington, D.C. 20005
 

Attn: Bartlett Harvey, Exec. V. Pres.
 

Subject: Evaluation of Transportation Training Program - Uganda Project
 

My portion of the Transportation Training Program with Denis Odongpiny wad com

pleted on August 30, 1982. I am enclosing a report on items covered up to this
 

date and also enclosing a copy of my memo to Edith Gorham and Denis Odonapiny,
 
which covers the balance of the Training Program.
 

From a personal viewpoint, I found the Training Program very fulfilling. It
 

gave my wife and I another opportunity to relate to a Third World country. It
 

also gave many of our friends and associates an opportunity to better understand
 
the native people of another country. We are sure that many of our friends have
 
a better understanding of "foreigners."
 

From a practical standpoint, I feel that both Uganda and A.C.D.I. will be able
 
to accomplish much more in a shorter time because Denis can understand where we
 
are coming from, and we can understand where they are coming from.
 

Denis and I both agreed tbh.t the training experience was very helpful to both of
 

us. There is no formal schooling available to teach trucking operations. The
 
only source is "hands on" experience.
 

In evaluating the Training Proram, Denis felt that our Distribution Center 
Warehouse Operation at Land O' Lakes would be very valuable to the Warehouse 
Manager of the Uganda Central Cooperative Urion. 

It is my opinion that this type of training would be very beneficial to all con
formal education,cerned. It would consume less time, would cost much less than 

and the practical experience of how the real world operates can only be obtained 
by a training program such as this. 

When I first discussed a training program with A.C.D.I., I suggested a guideline
 
based on my experience in Botswana. We had no idea who the trainee would be, nor
 

his education and work experience. Approximately one month before the trainee 
arrived in the United States, we were advised of his name and educational background. 

When Denis arrived in the United States, we discussed his total background, in

cluding education and work experience. I then felt that I had allowed too much 
time for some of the basic training. 
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Page 


After a few days with one phase of the training Denis would say he understood
 
what we had covered. I began to feel that I was going down the same road as in
 
Botswana. There the trainee would also say he understood a phase of the traiing 
when, in fact. he did not. Talking with others involved in training Botswana
 
people, I 	found they had the same problem. I then decided to check Denis out, so
 
I adked him for his notes on what we had covered. His notes were very complete
 
and 	he related various operations to other operations in his own words. I
 
therefore felt he really understood what we had covered.
 

After Denis spent training tine with others, 1 would have each trainer evaluate
 
his discussion with Denis. In every case I received the general comment: "He
 
certainly asks a lot of -uestions, and they are good questions. He also takes
 
many notes." All of the people who worked with Denis were very impressed, and
 
all 	felt he fully understood them.
 

The point I iiant to make is that to be effective we must devise the training
 
program to fit the individual.
 

If you were to adopt this type of training program, I would suggest the following
 
procedure that might be helpful in planning future training programs:
 

1. 	Someone in A.C.D.I. should be responsible for the trining:program, and
 
should coordinate the training with supporting U.S. cooperatives
 
involved, and finally with the trainee's home cooperative
 

2. 	The trainee who is selected should provide a very comprehensive
 
resume to be distributed to those people involved in the training
 
program.
 

3. An overview of the trainee's home cooperative should be provided to
 
all involved in the program.
 

4. 	The I home cooperative should prepare a list of problems and/or
 
objectives to be accomplished in each case.
 

Regarding 	phases not completed as~proposed:
 

Phase IV 	Driver Training - Both Denis and I feel ts phase is better accomp.lished
 
inhis own envionment.
 

Phase VI 	 Administrative Procedures ( Setn panAccounting System-- Bkenis
 
suggests that the accountin system is pnlace, n we wl review the
 
procedure 	in Uganda rather than spend time here in the United States.
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I certainly enjoyed working with Denis Odongpiny, and also am looking forward to 
working with him in Uganda. It has been a great experience for everyone concerned 
here in the United States. 

Dale S. Bonde 
Consultant 

DSB/cbb
 

Eacls. (2) 
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Land O'Lakes,kic
 
AGRICULTURAL SERVICES 

0-53rd Ave. N.E., P.O. Box 1395, Minneapolis, MN 55440 
Telepnone: (612)571-2110 

September 28, 1982
 

Agricultural Cooperative Development
 
International
 

201 Continental Building
 
1012 Fourteenth Street Northwest
 
Washington, D.C. 20005
 

Attention: Bartlett Harvey, Executive
 
Vice President
 

Subject: Training Program, Uganda Project
 

On August 26, 
1982 Dale Bonde sent you a letter giving the progress

report on the Transportation Training Program of Denis Odo'gopiny
 
from Uganda.
 

The following data is a continuation of this program.
 

August 30th -
Denis left for Umthum Trucking Company at'Eagle Grove,

Iowa. Umthum is a family owned comnon carrier trucking company. He
 
met the company president who briefed 
him on the history of the com
pany and introduced him to 
the various department heads.
 

August 31st -
Denis spent the day in Umthum's Maintenance Department

observing and participating in the overhauling of an engine and
 
servicing equipment in general. 
Visited the tire department and saw

how they recap and control their tire inventory and parts department

which was computer controlled; therefore, loss of any items almost
 
impossible.
 

September lit  Spent the day at Umthum dispatching dock and visited
 
their Personnel Department.
 

September 2nd 
- One of Umthum biggest customers in the Boone Valley

Cooperative Processing Association which processes soybeans. 
Denis
 
had the opportunity to tour this facility and was able to get a good

insight of their operation.
 

September 3rd  Visited Umthum's Safety Department and Billing Department.
 

September 7th  We felt Denis should observe the operations of a large

and small cooperative. 
We chose Federation Cooperative at Black River
 
Falls as the large cooperative. Denis departed for Black River Falls
 
via our freight truck arriving in Black River Falls late afternoon.
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September 8th - The manager at Federation Cooperative at Black River
 
Falls took Denis around to various facilities such as the Fertilizer 
Department, anhydrous ammonia plant and several service stations. 

September 9th - Spent part of the day in the office at Black River 
Falls Co-op then went on a L.P. gas delivery. Later in the day he 

observed the operations of the Hardware Department. 

September 10th - The co-op at Black River Falls in interested and
 
involved in many things. Among those toured by Denis was the
 
Oasis which is made up of Perkins Restauraot, a gift shop and service
 
station, the Arrowhead Lodge and campground. He toured the Product
 

Credit Association, Jackson Electric Cooperative, and the petroleum
 
and L.P. plants. He also visited a very modern farm where they mil\
 
cows three times a day.
 

September 13th and 14th - On September 13th Denis took his drlving 
test, balance of his time was spent on paperwork. 

September 15th - Departed for Wadena, Minnesota via a.freight run 

where he would visit Cenex and the Polman Transfer facilities.
 

September 16th - Visited Cenex Cooperative terminal in Wadena. 

September 17th - Visited Polman Transfer Incorporated which is also 
a family owned trucking company. 

September 20th - Spent the day at the Fridley Distribution Center.
 

September 21st - Visited the operations of a small cooperative which
 
was the Kanabec County Oil Association at Mora, Minnesota. He toured
 
the Ag. Services Division, Fertilizer Department, service station
 
facilities and ice creak plant. He also went on a home bulk petroleum
 
delivery.
 

September 22nd - In the morning Denis visited the Northwest LP Gas 
Plant in Mora. It was here he observed the operations of engine 
adjusting and fuel economay settings for engines placed under full or 
variable load conditions from idle to full with the aid of a dynamometer 
and the latest in electronic testing equipment. In the afternoon 
Denis and the manager of the co-op went to a livestock and machinery
 
auction at the Sales Barn in Mora.
 

September 23rd and 24th - Reviewed previous material at the Fridley 
Distribution Center. 

September 27th-28th-29th On September 27th Denis was interviewed by
 
Bill Turner who is working on a Presentation for A.C.DoI. The 28th and
 
29th Denis spent his time reviewing all of his past material and tying
 
up the loose ends.
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It has been interesting and enjoyable working vith Denis. He is
 
a vell versed and knowledgeable individual, makes friends easily
 
and is an asset to his people and country. He has made many friends
 
while in our area and we all wish him well in his future endeavors.
 

Denis is completing a report in detail for you of each of the locations
 
he has visited. Should you have any questions or if I can be of any
 
help to you, please feel free to give me a call at 612-571-2110 ext. 193.
 

Sincerely,
 

Edith Gorham, Assistant Manager
 
Trucking Department
 

EG/mo
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October 25, 3982 

Agricultural Cooperative DevelopiUen 
Internationl 

201 Continental Biilding 
1012 Fourteenth Street Northwest 
washingtong DoC. 20005 

RxecutiveAttentions Bartlett Harveyp 
Vice President 

•se
 
SUBJECTj Final Report on Transportation Training Pro 

from the United States onto UgandaDenis Odonpiny returned 


Oct. 6, 1982. Denis and I reviewed the Training Progr. in. the
 

States, to evaluate each Phase of the Program.
 

of interest 
Denis felt the overall schedule covered the areas 

enableschedule wvas flexible enough to 
to him. He also felt the 

than others.time in certain areashim to spend more 

follows$Denis evaluated each Phase as 

I ASE I Indocti rtion 

and should be flexible enough for the 
Very important 

different environment.Trainee to adjust to a 

ortationII Overview of Distribution arA TransPHASE 

Okay 

PHASE III Mechanical Training 

Too to this training* Denis was 
much time allocated 

than actually performingthe systemmore interested in 
A view of various repair

the mechaical work involved. 


shops was adequate.
 

PHASE IV Driver Tronin" 

was not necessary because of the 
Denis felt this phase 

vast differences in operating condition-i. 
My feeling 

in 
is that in Uganda they let things happen, whereas 

_mke 1-s enalpthe States we 
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Denis Pg. 2 

PHAS V T,.kn Ogerations 

Okay
 

PHASE VX Administrative Procedures 

Denis felt this phase should be structured on a very 

informal basis0 He suggested that the points be 

oovered through comparison of his system with ours, 

and then fit in whatever is most practical, I porhaps 

included some things in which Denis is not involved 

with his position heret such as accountinS procedures. 

PHASE VII Work with other Cooperative 

Denis felt this was probably one of the best phases of 

the training programs It gave him a better xuderstanding 

of what constitutes a member cooperative. It also gave 

him an opportunity to get involved in our culture. 

PHASE VIII 

Denis felt this phase was very important to him, since 

it enabled him to review those areas he did not fully
 

felt the overall progr.im accomplishedunlerotand. He 
the objectives, and that he was exposed to many 

different operating conditions. 

One thing Denis was very happy about w-as the boarding
 

house arrangement because it enabled him to become part 

of our society and was a valuable leurning experience. 

He paid $10 per day for room, breakfast and dinner plus 

laundry.
 

I feel that having Denis exposed to various trucking
 

operations in the States gave him a better underetanding of
 

transportation in general. In working with him here in
 

Uganda, I fMid that he will apply his training and experience
 

in the States in the following proposals$
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Denis Pg. 3 

-o 	 Accident Review Board 3 Drivers Plus 2 Management 

2. 	 Pre-trip Vehicle Inspection 

3. 	 Regular Driver's Meetings 

4o 	 Driver COMittee, to have a better workirg 
relationship with them, 

5. 	 Tyre Identification and Records System 

6. 	 Improve various Records. 
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TRANSPORT TRAINING PROJECT 

1. INTRODUCTION: 

In this report I have described the visits or my stay on a
 

transportation training programme in the United States. The
 

objective of the training programme was to train me to have a
 

working knowledge of a Farm Supply Distribution Center. I have
 

described the training in some cases in greater detail where I
 
thought it would be necessary, and in other cases very briefly.
 

The purpose of this report is to inform my sponsors,.
 

supervisor, my government through the Commissioner of Co-operatives
 

and my organisation for future use about what I did on my training
 

programme. It is definitely a difficult task to write a single
 

report to suit the interest of all the parties involved in this
 

programme. I have in doing so therefore incluied some reports
 

that may be irrelea-ant to some of the parties I would therefore
 

like to apologise to whoever is inconvenienced.
 

Briefly my report starts with a descdription of my visit to
 

United States of America, places I have been and then what I was
 

doing in summary form, my conclusion states whatever I felt I
 

gained from the specific organisation. Then later I described
 

each of the individual organisations visited, with a wider
 

coverage of Land O'Lakes Trucking Department at Fridley,
 

Minneapolis since this was the parent training organisation.
 

The report concludes with an overall evaluation of the
 

trainin- programme, and then later recommendations for the
 

future.
 

DNO/fmn.
 

2/11/1982.
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TIME TABLE OF VISITS IN THE UNITED STATES
2.0. 
OF AMERICA 

Below I have included a report on the activities covered
 

since arriving the United States of America and then cn my last
 

leg to Uganda, I have commented briefly about each of the
 

activities.
 

I arrived in the United States of America at
JULY 21ST, 1982 

Washington International airport at Dullas. 

JULY 22ND, 1982 - Started on my indoctrination programme at the 

Washington International Centreo 

JULY 23RD, 1982 - Met the ACDI officials and had a oriefing 

about my training programme. 

on of the Washington CapitalJULY 24TH, 1982 - I went a tour 

and some historical sites and Musuems around
 

Washington D.C.
 

I met officials at ACDI headquarters and Mr.
JULY 26TH, 1982 
Rogers Newburn who was leaving for Uganda to 

take a post as the project officer for Uganda. 

Later on in the afternoon I left for 

Minneapolis where I was met by Mr. Dale Bonde. 

We discussed our two organisations. 

I went on a tour of the Land O'Lakes Distri-
JULY 27TH, 1.982 

bution Center and I got introduced to the
 

various heads in Land O'Lakes.
 

JTLY 28TH, 1982 - I had a chance to look at the order entry 

system as it relates to computer. Later on 

the day I toured the distribution centre and 

worked with the dry freight dispatcher. I 

found the system here very useful and most
 

directly related to the Uganda Co-operative
 

Transport Union Limited. I studied the entry
 

systems, order processing through the
 

Warehouse, and went through the shipping and
 

receiving departments. All this was at Laad
 

O'Lakes Distribution Department at Fridley,
 

Minneapolis.
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JULY 29TH, 1982 

JULY 30TH, 1982 

AUGUST 21D & 3RD 

1982 

AUGUST 4TH - 6TH 

1982 


AUGUST 16TH,1982 

AUGUST 16TH,1982 

Week of August 
23rd, 1982 

Spent the whole day with the Assistant 

Trucking Manager who explained to me the
 

systems and methods for licensing, insurance 

and claims both for equipment and damaged 
merchandise. Also she explained to me the
 

methods for handling the drivers and accidents. 
I thought I learnt a lot which I could use 

back at home at Uganda Co-operative Transport
 

Unicla Limited here especially with regards to
 

handing driver's problems.
 

Worked with the tank despatchers and the
 

receiving departments whereby I saw and
 
participated in arranging the systems for
 

receiving and dispatching. I learnt the
 
methods involved and although not of immediate
 

use, may be very useful to me later when
 
Uganda Co-operative Transport Union Limited
 

expands into Warehousing andithe tank business.
 

I went on a two day delivery run, delivering
 

freight to member Co-operatives in Wisconsin.
 

Got a chance to see how the goods are distri

buted to the local Co-operatives.
 

Went on a three day run delivering freight to
 

members co-operatives in northern Minnesota
 

and North Dakota.
 

This week covered my training in the garage
 

as described in the report later.
 

The week beginning August 16th I spent on
 

driver training at least in the morning, and
 

in the afternoon spent discussing the
 
administrative procedures that included
 

methods for setting up a Trucking Department
 

which is covered under phase IV.
 

I visited various repair facilities. Among
 

these are:
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(i) Quickee Transport, which is a petroleum and
 

general bulk product and common carrier type
 

of haulers, within Minneapolis City,
 

(ii) 	 American Trailer, a trailer repair facility
 

also within Mireapolis.
 

(iii) 	 General Motors Truck Center which is a truck
 

repairing facilities dealing with repairs of
 

the above trucks.
 

(iv) 	 The rest of the week I spent going on a local
 

delivery operations within Minneapolis City.
 

This marks the end of my tra:.ning supervision
 

by Mr. 	Dale, as he left for Uganda. The
 

remaining portions were supervised by Ms Edith
 

Gorham 	and as before these included:
 

AUGUST 30TH - SEPT.
 
2ND, 1982 Visited Umthum Trucking Company which is a
 

common 	carrier - is a larger type of
 

organisation. Also visited Boone Valley
 

Co-operatives Processing Plant. These two
 

organisations were based at Eagle Grove Iowa.
 

Visited Federation Co-operatives, a local
SEPT.7TH-lOTH,1982 

Co-operative based at Black River Falls,
 

Wisconsin. I also had a chance to visit to
 

Production Credit Association Jackson Electric
 

Co-operatives. All these are based at Black
 

River Falls.
 

- Continued with driver training. Took a driver
SEPT113TH & 14TH, 

1982 test and later spent the days on paper work.
 

- Visited Wadena. Spent my time at Cenex
SEPT.15TH - 17TH, 

1982 terminal at Wadena, and then Polman Transfer
 

Incorporated which is a family owned Trucking
 

Company in Wadena too.
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SEPTEMBER 21ST, 1982 

SEPTEMBER 22ND, 1982 

SEPTEMBER 27TH-28TH-29TH,1982 

SEPTEMBER, 30TH, 1982 

1ST OCTOBER, 1982. 

DNO/fmn.
 

2/11/1982.
 

Visited Kanabec County Oil 

Association at Mora, Minesota. 

Then later the Agricultural 

Services Division, the Fertilizer 

Department and Ice Cream Plant. 

All these are part of Land O'Lakes 

operations at Mora. 

I visited the North West LP gas 

plant at Mora in the morning then 

later in the afternoon went to a 
livestock and machinery auction at 

the Sales Barn in Mora. 

I was interviewed by Bill Turner 

who is working on a paper for 

ACDI. The rest of the days 28th 

and 29th, I spent the time 

reviewing all my past material
 

and consulting departments where
 

I felt I had not covered the
 

materials well.
 

Left for Washington. 

Consulted my Sponsors, i.e. 

headquarters of ACDI in 

Washington where I filled an 

evaluation form and then later 

left the United States of 

America for home on the same day. 



BACGROUND ON TE LAND O'IAKES TRUCKING DEPARTMENT
3.0. 


Land O'Lakes is a regional cooperative located in Minneapolis,
 

Minnesota. On January 1, 1982 Midland Cooperatives merged with
 

Land O'Lakes, Inc. Midlap-d became part of the Ag Services
 

Division.
 

My report will cover the operations of the former Midland
 

operation. Below is the organizational chart of Midland
 

Cooperatives, inc. prior to the merger
 

DE 

VICE PRESIDENT
 
TRANSPORTATION & WAREHOUSING
 

OFFICE SALESI PLANT MAINT., TRUCKING MGR*I
 WAREHOUSTRF I 


'1~
 

CLER I SI* TCHE 

DISPAT CHEM 

DRY FREIGHT
DISPATCHER
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Below is the organizational chart of the present Land C'Lakes
 

organization as it relates to the trucking operation in the
 
Ag Services Division of Land 0' Lakes.
 

GROUP VICE PRESIDENT
 
AG. SERVI CES
 

VICE PRESIDENT 
MANUFACTURING & TRANSPORTATION 

ITRAFFIC DEPT TTRUCKING DEPT. TRANSPORTATION] 

Trucking Dept. North operates a private carrier fleet.
 

Transportation South does not have a private fleet, but operates
 

with common carriers only, and would be comparable to the
 

Traffic Dept. North. 

The trucking operation that I worked with is the former Midland
 

Trucking Department.
 

The attached resume outlines the Midland Trucking Operation.
 
I am also enclosing a copy of the original training program
 

for the Uganda Project. 



TRAINING AT LAND O'LAKES TRUCKING DEPARTMENT
4.0. 

AT FRIDLEY, MINNEAPOLIS 

This is the first part of the progress report on my on the 

job training with Midlands Co-operatives Incorporation. A broad 

presentation of the general operations of Midlands Co-operatives, 

Transport and Lube Department is presented. Now it is the curret 

Distribution department. The Organisation structure and general
 

operations of this department is presented earlier in the
 

background information on the above organisation.
 

For the purpose of report, what was covered is presented on
 

a timely basis, as per laid out schedule by the supervisor. This
 

week's report include the section under overview of distribution
 

centre and transportation operation.
 

In the first one and half weeks there was a lot of progreE3
 

made. Foremost is that this was the period of my first meeting
 

with the supervisor for the training at Midland Cooperatives,
 

Incorporated. In this meeting we were able to discuss the two
 

organisations i.e. Midland Co-operatives Incorporated and the
 

Uganda Co-operative Transport Union Limited. As briefly as
 

possible I presented the Uganda Co-operative Transport Union
 

Limited and its problems in that the Supervisor may revise the
 

course content.
 

Uganda Co-operative Transport Union Limited started as a
 

private carrier formed by the individual Co-operative Unions in
 

the country initially to carry the Co-operative Union's goods.
 

Now however because of the expansion in the fleet size Uganda Co

operative Transport Union Limited has become a common carrier
 

although first priority is given to the Co-operative members.
 

Land O'Lakes Trucking or distribution department operates
 

as a private transporter as opposed to Uganda Co-operative
 

Transport Union Limited which although initially formed as a
 

private carrier later became a common carrier. The schedule it
 

was agreed should be followed as laid out before. But if time
 

allows it was agreed that I should visit a3 many common carriers
 

companies around as possible. Foremost among the-group is the
 

Umthun Trucking Company at Eagle Grove, Central Iowa.
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The first week included general visit to the various
 

departments within Land O'Lakes distribution department. Among
 

this is the Trucking Departmentq Warehousing and Lube Department.
 

First of all we 	visited the Midland Co-operatives headquarters
 

where the main computers is housed. In this computer building is
 

where all the booking or orders for merchandise are made by Unions
 

who have mini computers at their offices and through which they
 

call the main office however smaller Co-operatives make their
 

orders through the telephone. The computer apart from accepting
 

orders, processes information on the costs of goods.
 

The Computer prints out the information for an order of the
 

day, the following day throughaterminal within the Warehousing 

department at Midland Co-operatives, Fridley Warehousing for prompt 

action of the Warehousing and the Goods Scheduler within the 

Trucking Department. The information is first collected by the 

Lube plant Co-ordinator and the control clerks, who pass them to 

Trucking and then later shipping department. 

e...... NOTES: 	For the purpose of this report I may refer to the 

organisation as Midland Co-operatives, Incorporated, 

and whenever I do it refers to the portion of 

organisation that is now part of the merged Company 

with Land O'Lakes that was formerly idland Co-opera

tives in later report.
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4.1. WAREHOUSING DEPARTAENT:
 

I was taken around by the Warehousing Supervisor. The first
 

section we visited is the Receiving Section. This section is
 

a place where goods coming into the warehouse are received and
 

they returned goods or newly ordered merchandise. Naturally
 

there are two sections within the receiving department one for
 

freshly ordered merchandise and the other for rethirxd goods.
 

Below the Receiving department is discussed in greater detail.
 

4.1. (a) RECEIVING DEPARTMENT : 

Here goods ordered by Midlands for its members or for packing 

for other outside organisations are received, also returned
 

goods are received in this section. There are five main
 

sections to which the goods are dispatched, orders being made 

by each individual section head. The six sections are as
 

follows :

(A) Automotive Parts, This Section deals with the orders for
 

small parts for automobiles i.e. spark plugs, light batteries
 

and other motor accessories. In this section goods from the
 

receiving department at times have to be re-packed in some 

cases, and re-assembled in other cases or both.
 

(B) Diary and Livestock: This section deals with the 

purchase of livestock drugs and other accessories necessary
 

for the diary and livestock department but not equipments for
 

the livestock industry. They keep stocks of tanks, metal
 

gates, and other stuff for diary and livestock, but not
 

equipment.
 

(C) Supply Department: This deals with the printing of
 

materials required by member Co-operative Unions nd runs a
 

whole printing press. They also order stutionery and other
 

goods required for running this Section, and Organisation as
 

a whole.
 

(D) Energy Department: This deals with the purchase of oils,
 

tyres, gas pumps and gasoline and it is this same section 



that runs the lubrication plants. All orders in this Section are
 

made through the energy department. Energy department also handles
 
the requirement of Lube department for re-packaging of oils for
 

outsiders not necessarily members only.
 

(E) Agronomy Department: This runs the spraying equipment and
 

other equipment necessary for runing crops products.
 

(F) Fertilizer Department: Runs the crop management section and
 

concerns the actual purchase of the necessary fertilizers, anhydrous
 

ammonia necessary for the crop management for most Co-operative
 

members.
 

(G) Feeds Department: Runs the department necessary for purchase
 

of animal food products. This include Dog feeds, Cat foods and
 

other additions required for the animal foods.
 

After noting how the Receiving Department handles the paper
 

work, it was necessary for me to travel within the warehouse where
 
all these sections are based and it took about one and half days.
 

Note that I did not bother to include the technical details of
 
paper work for receiving, marking, stocking and storage. among
 

these standard forms to handle these procedures are computer
 
shipping order, mechandise movement forms, IR' number orders.
 

mergency orders, cash sale orders.+
 

After touring or going around the warehouse I came back to
 

the shipping department which is more directly related to the
 

trucking department.
 

Footnote + ...... 	For interested parties about details of ware

housing there is a manual on Merchandise handling 

procedures, L publication of Midland Co-operatives 

Incorporated. For the purpose of my report I shall
 

place this manual in our organisation library for
 

consultation of interested parties, but it would
 

be a non-profitable exercise to put the details
 

here.
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4.1 (b) Shipping Department:
 

This is the department that handles the merchandise that
 

go out of the warehouse. The orders from the individual
 

Co-operative members with mini-computers are made on a
 

daily basis, and it is the duty of the shipping department
 

to prepare the goods ready for shippment. When the orders
 

came from the computer terminal's print out, goods are
 

dispatched from the individual points within the warehouse
 

storages to shipping department which is close to the
 

loading bay.
 

For the purpose of the Shipping Department and the storage
 

department there are five sections; the section being
 

demarcated according to the ease with which the goods can
 

be brought to the shipping point, the nature of the goods
 

and type of equipment necessary for hauling the products
 

to this point. Roughly this is based on size and weights
 

These sections are as presented below:

A. Section consists of small items main light items like
 

soaps, small automotive parts (bulbs e.t.c.). This section
 

is on the upstair's floor within the warehouse - These
 

parts we brought to the shipping points on carts.
 

B. Area type department - This is near or next to the
 

shipping departments and have mainly tyres. Tyres can be
 

rolled easily to shipping department. Also batteries for
 

vehicles are stored within this area.
 

Lube plants areas contain mainly oils, grease antifreeze
(C) 


e.t.c. These products are brought by fork lifts to the
 

loading bay.
 

D. Handles non-poisonous merchandise. These include
 

goods on pellets that can be picked up by motor fork lifts
 

under these include Animal foods, edible consumer
-

products, animal foods and diary products are stored
 

down-stairs.
 

The oils section is in Lube department. Goods included
 

here are lube plant products namely oils, grease, anti

freeze e.t.c. These products are picked by fork-lifts to
 

shipping department. ..../13
 



E. SECTION: Consists of poisonous products - known otherwise as
 

the poisonous list - Not to be mixed with consumables. In these
 

group includes Insecticides Acids, organix phosphates and flammable
 

products.
 

The goods are packed in this section ready for delivery after
 

receiving orders from the Trucking department for schedule of goods
 

(merchandise) on the following day. The whole operations although
 

for purpose of this report presented separately involves a lot of
 

Cordination with the Freight Department.
 

4.2. Trucking Department:
 

There were about three days coverage of this department. For the
 

purpose of this report a brief coverage will be made, and later on
 
I shall return to the section because of the importance of this
 

department to Uganda Co-operative Transport Union operations relate
 

to this department, as it does only trucking of freights. There
 

is a work force of about seven people within this department and
 

roughly what is done can be summerised by what those employees
 

do and the partial organisation chart below:

IDIRECTOR OF TRANSPORTATIONI
 

MANAGER TRUCING DEPARTMENTII I ' 
AST.NAGIR TRUCKIiNG DEPT.
 

2-TAN 1 FREIGHT SEN.IOR CLERK AND 2 P/T 

DISPATCHERS DISPATCHER BACK OP. TANK CLERKS 
DISPATCHERS 

The tank dispatcher can do every work in the department.
 
The freight dispatcher can do tank dispatcher's work P/T clerks
 
dispatch in the evening.
 

•.../14
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P/T being part-time:
 

The Office opens at 7.00 p.m. and the full time employees leave
 

when their work is done. (between 4.15 and 5.00 p.m.) The two
 

part-time clerks start at 4.00 p.m. and close at 8.00 p.m.
 

Dispatches are on call 24 hours per day 7 days per week.
 

4.2. (a) TANK DISPATCHERS SECTION:
 

As indicated in the partial organisation chart the work of this
 

department is to handle most of the dry freight and included among
 

this is the ammonia gas, L.P. Gas, Petroleum, Dry fertilizers and
 

bulk antifreeze to differentiate those in small containers handled
 

by the freight dispatcher.
 

Every morning calls are made by the two tank dispatchers to all the
 

local Co-operatives and ask them whether they need any of the above
 

products for the following day or any other day. The requirements
 

of the local Co-operative of the tanks are always expressed in
 

percentage and tank is normally sent to one specific destination
 

or local Co-operative at a time.
 

The loads or requirements are then allocated to drivers after
 

setting up all the loads.
 

The drivers are paid according to the number of miles covered and
 

time taken when loading. So the more loads the driver carries
 

the greater the amount paid. Naturally the work loads are allocated
 

naturally according to seniority. The senior driver being given
 

priority in allocation of duties, and in then eventually paid more
 

money. In all there are ninety nine (99) pressure tanks, 48 other
 

tanks for dry bulk and petroleum. The amount of work load varies
 

depending on the season, the peak season being in spring when
 

requirements for most of the products under this department is
 

greatest.
 

There are twenty five full time drivers operating under one dry
 

freight dispatcher, all locate in Co-operatives outside MCI
 

headquarters at Fridley, anothe' forty in all under the otler
 

dry weight dispatcher (14 based at Fridley and another 26 outside
 

Fridley in various Co-operatives). The allocation of work loads
 



0.../15
 

in this department is much more simple since orders are straight
 

and delivers are made to only one specific destination. It is
 

possible also for the drivers on the outside Co-operatives to
 

come and collect requirements for their specific Co-operatives
 

themselves, from Fridley.
 

Apart from the above duties the Tank Dispatcher's department
 

also handles the Equipment records for the organisation. Normally
 

the lists are of vehicles and equipments outside the Fridley head

quarters records of tank in outside Co-operatives.
 

4.2 (b) DRY FREIGHT DISPATCHER
 

The primary objective of this department is the Cordinate route
 

and dispatch all this dry freight handled by Midlands Cooperatives
 

Incorporation Trucking from the Fridley Distribution Centre rnd
 
other suppliers to member Co-operatives. This is a department
 

that rElates most to the overall operations of the Uganda
 

Co-operative Transport Union Limited. Other secondary objectives
 

include problem and general business othires.
 

The Dry Freight Dispatcher controls about 45 trailers and
 

about sixteen (16) full time drivers. The drivers here are paid
 

on the mileage and time taken on the off-loading of products.
 

The Geographical area under which MCI operates, are demarcated
 

according to the days when the areas are visited - the states
 

covered are mainly Minnesota, Wisconsin, North Dakota, Iowa and
 

Western Michigan. Please note here Iowa has since been left out
 

after the merger with Land O'Lakes.
 

The orders are sent on the previous day for each of the
 

region for services on the following day. The orders come from
 

the computer terminal and it is the duty of the dispatching clerk
 

to schedule the orders of goods starting with the furthest point.
 

Attached is a map showing how the various areas are served.
 

Each days trucks go to specific routes designated by day on the
 

map. Example routes Tuesday 1: All the orders for this region
 

are taken earlier before the day and before the next day all
 

preparations of goods are made for dispatch to specificied
 

regions destignated by say Wednesday 1.
 

e V 
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4.2 (a) Traffic Duties:
 

The duties are undertaken by the Assistant Trucking
 

Department Manager in supervising all trucking operations 
in order
 

to provide maximum services and economic benefits to 
both the
 

Other
 
members Co-operatives Midland Co-operatives Incorporated. 


main duties of the Assistant Manager is to develop 
capable pcrsonnel
 

in the department to promote and maintain the highest 
standards of
 

conduct, intergrity, fairness and gener.ol business 
ethies.
 

Note that there are other duties for the Assistant Manager,
 

but the above are the ones I consider relevant to the 
traffice
 

department duties, and that would be of benefit to the 
Uganda
 

Co-operative Transport Union Limited Traffic Supervisor.
 

The details of the duties are on the job description of 
the
 

Within the two days I worked with the
 Assistant Manager as attached. 


Assistant Manager, I discussed or learnt about the procedure 
for
 

licencing vehicles and the basis for payment in the prorate base
 

plate which is required for Midland Co-operatives Incorporated
 

since it covers more than one state.
 

Noteworthy here is the fact that the driver's have a 
daily log
 

This serves as
 
they fill to indicate their movements on daily basis, 


A
 
a basis for computing their salary and checking their 

payments. 


sample of this can be found in the driver's manual page 
II. It
 

should also have been mentioned from the beginning that 
each time
 

a new driver is employed he is supplied with a driver's 
manual 

apublication that explains clearly what the drivers should 
do and
 

the procedure for doing these and Midland's policies 
include
 

Employment records, D.O.T. Rules and Regulations, 
Fleet maintenance,
 

Then there is general
and a Review of MCI Trucking policies. 


information on procedures like terminal Coding, 
Driver's daily log,
 

Each of these is ccvered in
 vehicles condition report e.t.c. 


details in the Driver's manual ,:nd I do not intend to 
reproduce it
 

here,
 

Another important area that is not covered is Accident 
Report.
 

I found this a very relevant area not covered fully in 
the Driver's
 

I shall go to a greater length in discussing 
it.
 

mannual so 


http:gener.ol
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Whenever an accident occurs an accident being defined as
 

any ease in which a vehicle makes contact with another object, the
 

drive.- ias to report virtually everything. To ease reporting of
 

accident cases there are standard forms that the drivers fill 

with various copies. The copies are sent to Insurance Department
 

i.e. Corporate Risk Management, one copy to personal file of the
 

driver, and one copy to Company Lawyers.
 

The CAB Insurance Company handles the legal cases if a third
 

party is involved.
 

The Other Copies made include the: (1) Federal Accident report
 

and this is normally required for statistics of planning of the
 

Federal Government and planning purpose - If there are other private
 

properties involved there must be a policy report covered.
 

Then the estimates for the damages are made within the reportsv
 

and normally if outside repairs may be needed two independent outside
 

repairers bid for the work. Then the better of the two is selected,
 

normally the better being the cheaper of the two bidders.
 

D.O.T. - Department of Transportation.
 

Among the information covered by the report is:

1. The number of the accident - Unit No. of Accident.
 

2. Date and time of accident.
 

3. Location of accident, key town and state.
 

4. Brief desciiption of the accident.
 

5. Driver (Name) and hs location.
 

6. Tractor aLnd Trailer number.
 

7. Product being carried.
 

8. Cost repair to the Company equipment.
 

9. Remarks +
 

After some duration, the case is re-written but excluding the
 

driver's nume and brought to the accident Review Committee for hndling.
 

The accident review committee deals with the disciplinary action on
 

driver especially after accident. It is composed of 1 person from the
 

Insurance Company, 2 from Management, and three people from the
 

representatives of the drivers.
 
... /18 
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(A sample of tlis is found in the driver's manual page). Then a
 

vote is cast to decide a particular case. After which the said
 

driver is informed of the board's decision. He can appeal for a
 

resit of the board after which the case may be reviewed and another
 

decision is made. He is punished by not giving him a safety award.
 

This is a scheme whereby the driver's are awarded 1 point every
 

year and if a driver has an accident which the committee feels he
 

is wrong in doing he does not get an award.
 

There is a senior clerk and part time clerks whose duties are
 

self explanatory according to job description copies of which ure
 

attached. I do not intend to discuss them here.
 

After going around the garage and warehouse and trucking
 

It was arranged
department as described earlier by the report. 


in the second week for me to make an actual delivery on the freight
 

run,
 

I left for Wisconsin on the Monday run, and had a chance to
 

see the countryside where we made deliveries to various Co-operatives.
 

The first phase consisted of a 2 day run. In this I had a practical
 

Lknow experience toZ how the deliveries are made how the forms are filled.
 

I had had a chance to talk to the local Co-operatives about their
 

view of deliveries.
 

The second phase consisted of a visit to Northern Minnesota and
 

North Dokota. Personally I did the same thing except that here
 

the stops were fewer, but farther apart in the second case. This
 

is because of the difference in the gegraphy and types of crops
 

grown in the two regions, Wisconsin and Minnesota gonerally had
 

a higher concentration of towns.
 

4.3. MECHZNICAL TIA1ING: 

iis in the initial schedule the Mechanical Training started
 

on the 9th August, 1982. I quote the aim of the training.
 

"This phase of Mechanical training is to give the Trainee a
 

working knowledge of a garage operations. It is NOT intended to
 

teach the trainee mechanics, but rather to teach him the garage
 

system and function." .j
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Therefore it was necessary to understand the overall
 

operation of the garage as relates to the Midlands Co-operatives
 

Incorporation. The garage is under contract with Midlands to
 

repair Midlands transport equipments viz tractors, trucks and
 

trailers. The choice of an outside repairer (or persons) do the
 

same work has benefits that Union problems which could result into
 

a strike in the workshop is avoided. Note that this arrangement
 

is more expensive but the above advantage is considered to
 

overweigh the latter disadvantage.
 

The workshop or garage employs five mechanics and one tyre
 

repairman. According to the head mechanic, the essential
 

practice necessary in the smooth running of any fleet is the
 

trying to stop any breakdown before it occurs if possible. The
 

necessistates the following:
 

(i) Preventive maintenance: Preventive maintenance does
 

not only involve periodic servicing of vehicles but
 

also proper inspection of vehicles as frequently as
 

possible. Vehicles here are inspected before going on
 

the road or on a run (journey), then when they return
 

they are again inspected. These mechanics to a large
 

extent depend on the drivert' reports as the drivers are
 

the ones with the vehicles for most of the times. Any
 

slight change in vehicles conditions is very important
 

to report to the mechanics. For tis reason there is
 

a standard procedure and form the drivers have to fill
 

for inspection. They are required to check water and
 

oil before they start on any journey (run), and for
 

long distances checks should be made whenever break
 

stops are made.
 

(ii) 	 The actual servicing of vehicles done at Midlands
 

Co-operatives Inc. involves the following:

(a) After 4000 miles drivers inspect the vehicles for
 

faults using the standard forms given - attached
 

with the report.
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(b) 	Every 25,000 miles mechanics do the same things that
 

is inspection of vehicles, the following:

Replace oils (engine oil, and replace fillers,
 

alternator belts, far belts) inspect the lights and
 

change bulbs and in general make any repairs necessary.
 

Apart from that there are general maintenance work done by
 

the five mechanics this include minor repairs of trucks body, and
 

tankers. Major repairs in case of accident are done through
 

outside agents and manufacturers. Agents in this case GMC, or is
 

the case of tankers it is done by American Trucks which is a state
 

certified companies for welding of tank bodies. All vehicles under
 

warranty are handled by the agents who sold the tractors, trucks or
 

tankers.
 

In addition to that the tyre replacement is done within the
 

one man inclarge of changing of tyres. Tyres
workshop. There is 


are inspected by a tyre man who estimates the thickness of the
 

tyre 	and then recommends when they should be changed. They do not 

depend on the drivers' reports otherwise unnecessary changes are
 

made. The tyres are senf for retreading after thickness falls to
 

a specific depth.
 

Although the mechanics have to work hard there must be a lot
 

of faith on drivers' reports. It is therefore very important that
 

drivers are trained to know how to inspect the vehicles and report
 

as soon as possible any errors before leaving on any journey.
 

I spent in the garage about one week, assisting the mechanics
 

in all types of repairs. Our start was at vehicle checking, then
 

later on we went on to check engines, and participated in an over

haul of the engine.
 

The sho)p does not stock a large inventory of parts as they
 

are for only one type of vehicles namely GMC trucks. I spent
 

quite some time leariing the methods for reporting accidents,
 

mechanics reports of faults and then actually all the paper work
 

in the shop and the basis for their designs.
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4.4. COMIET EVALUATION OF TRAINING. 

found the system for Land O'Lakes Trucking department 

and the actuaJly training very useful but there are some short 

comings I noted, was the fact that vehicles normally have no 

I 

return loads, but they are also forced to go on runs even when
 

vehicles are halfempty. This perhaps is explained by the fact
 

there are other aims of trucking departments being satisfying
 

the customers which are owners rather than immediate profit
 

maxization. Thus I thought it fairer may be to visit other
 

organisation which are essentially not private carriers.
 

The supervisor therefore included on my tour other organisations
 

and visits to other shops since we felt that the Land O'Lakes
 

was close to parts supplies and operated with a minimum
 

inventory.
 

Among these visited are the suppliers in order to become
 

familier with waranty work. The organisation visited is GMC
 

and American Trailers who are secondary suppliers to Land
 

'Lakes Trucking department.
 

Attached at the Appendix are the job descriptions of
 

personell within the Trucking department. The job description
 

explains and summariees fully the overall operations of the
 

trucking department.
 

ae.../22
 



5. 	 QUICKIE TRANSPORT 

This is a privately owned organisation formed in 1944. It is 

the common carrier type and operates in five states of the United 

States of America. It operates as far south as Texas and up to the 

Rocky Moiuntains on the east, with headquarters in Minneapolis,
 

Minnesota.
 

The type product hauled by Quickie Transport is mainly bulky 

Natural gas was the first type of product they carried butones. 


later they had to diversify into haulage of bulk cement, bulk
 

coal, 	 foundry coke, sand,fertilizers, mollases, animal fats and 

gravel foam insulators. They haul products formerly hauled by 

railways but now because of poor rails service people who need 

faster products are prepared to meet extra costs of haulage using 

trucks. 

Quickie Transport has only one type of trucks and they are
 

They have their own fueling station and a workshop where
Mocks. 


they do servicing of their own vehicles.
 

The fleet consists of 96 tractors, at least 175 trailers
 

mainly dump trucks none of them for haulage of dry frights.
 

I spent quite sometime with the Oper tions Manager who
 

explained to me the background of the organisation and then later 

conducted me on a tour of the workshop. 

The shop runs twenty four hours a day at all times haveing 

two or three mechanics fully occupied. 

The work undertaken in the shop include:
 

mainly greasing and periodical
i) 	Preventive maintenance 

servicing, also a constant check on vehicles.
 

(ii) 	Minor repairs are done on the engine and body work and 

other jobs: (a) Light Trucks jobs. 

(iii) Engine and Transmission problems are taken to dealer
 

agents. Tramsmission problems are taken to Mack Agents
 

who are general experts who can handle the repairs,
 

included here is the body work.
 •.../23 
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The proceedure for sending vehicles is the shop are as followss-


Mechanics who check all the conditions of the vehicles e.t.c.
 

look at the tyres. They rnm their own fueling station and
 

service their own vehicles.
 

Tyres works are done by subcontractor who does recapping e.t.c. and
 

replacement of new tyres on the vehicles.
 

From my few minutes interview with the Public Relations Manager I
 

gathered information which I found quite useful, especially the
 

system of hiring drivers. In hiring drivers the Department of 

Transportation agency set rules that influences the decision of
 

the organisation.
 

The Quickie Transport attaches a great deal of importance on the 

recruitment of drivers. In most cases an interview is conducted 

for half hour or longer - an application format is filled, the 

application is studied with emphasis on experience, check on the 

information given on the curriculum vitae. Talking to former 

employees is very important especially past history present forms
 

showing their past records.
 

Testing is done when one is satisfied. Tells whether a driver is
 

good and needs re-training within the organisation.
 

Quickie attaches a great importance to recruitment to drivers as
 

they will be taking care of very important investment within the
 

organisation. This investment is in the form of the trucks, and
 

then general maintenance of equipments.
 

Equipments have generally to be maintained on a regular basis
 

and this requires constant periodic checks. They also rarely
 

send drivers to location that is unsafe.
 

Later on we discussed the Insurance program for Quickie Transport,
 

and the various types of Insurance policies available. We went
 

on to discuss the proceedures for firing of drivers.
 

I felt I gained a lot especially through discussion with the
 

Public Relations Manager who explained to me the various methods
 

or steps followed on the recruitment of drivers and what to look
 

for in a good driver, and he enlightened me on the various
 

Insurance policies available.
 



I thought I learnt quite a lot some of which I could use 

straight away within Uganda Co-operative Transport Union 

Limited and some later in my career in the transport profession. 

DNO/fmn.
 

3/11/1982
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. AMERI CAN TRAILER 

American trailer is a repair facility essentially for
 
trailers. Apart from doing major repairs on all types of
 
trailers, they also assemble new trailers, tankers and all
 
types of vans. My visit here was essentially to make me aware
 
of what types of trailers are available and the reason for
 
their selection for the various jobs.
 

I was once again conducted around the various sections in
 
the shop and the yard where I saw actual repairs being done on
 
trailers that are greatly damaged; where the body would be
 
straightened out. Apart from seeing the various repairs on
 
the trailers, I also had a chance to discuss with the Shop
 
Manager who explained to me the things to look for from a
 
structural view point in a good trailer.
 

He lectured me in the choice of rivets for repairs of
 
trailers, which types of rivets to put where there are greater
 
stresses on the trailers. I thought what I learnt could be
 
useful later especially on specifying our basic requirements for
 
new trailers, and what to expect during repairs.
 

Later I was conducted through the parts department and
 
saw the lay out of the parts. Considering that they maintain
 
a very large inventory of parts for sale to trailers owner and
 
for their own use, I found the layout of the parts shop quite
 
neat. Especially when it
was very easy to pick the parts one
 
wanted.
 

DNO/fmn.
 

3/11/1982.
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GENERAL MOTORS CORPORiTION.
7.0 


I visited this service station at Minneapolis in the week of
 

The General Motors Corporation Service Centre,
August 23rd. 


consists of show room and a shop for repairs of exclusively GMC
 

Apart from the sale of new GMC trucks the organisation
trucks. 


also handles the repairs of vehicles on warranty and then after sale
 

services.
 

I was conducted around the shop by the Workshop Manager who
 

showed to me the various types of GMC vehicles around the show room,
 

and then in the yard. He also explained me the basis for the
 

Among
selection of the various engines for the different models. 


the engines I saw are Duetz, Cummins and Caterpillar.
 

This visit was arranged to make aware or acquainted with the
 

warranty system. GMC is the sole supplier of trucks to Land O'Lakes
 

Fridley terminal and the whole fleet is entirely GLIC. During my
 

visit to the shop therefore, a lot of time was spent explaining to
 

me the paper work necessary for the vehicles on warranty. We went
 

through the various paper work and then later saw the actual
 

repairs taking place.
 

DNO/fmn.
 

3/11/1982. 
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8.0 VISIT TO EAGLE GROVES IOWA.
 

This is the first week with Edith Gorham as my supervisor
 
after Dale Bonde left for Uganda. Monday August, 30th, I left for
 

a study visit to Umthun Trucking Comapny at Eagle Groves Iowa.
 

Umthun Trucking Company is a family owned common carrier type 
trucking company, presently with a fleet size of over 200 trucks,
 

and about 240 trailers of various types. The main department within
 

Umthun Trucking Company are billing department, personnel department 
(handles safety on roads and workshop) Operations department 
(handles dispatching and turns the computer department) and then 

maintenance department.
 

The first day to Eagle Grove was not a busy one as I arrived
 

later. However I got a chance to meet the President of the Company
 

Mr. Virgil Umthun who introduced me to the various department heads
 

and briefed me on the background and history of the organisation.
 

August 31st - 8.1 MAINTEHANCE DEPARTMENT. 

This day I spent in the maintenance department where I covered the
 

following within the department.
 

Briefing by maintenance head on how the department and the
 

necessary system of reporting faults, inspection of vehicle
 
and the rationale for selecting a period for servicing the
 

vehicles. Later on, I visited the other sections:
 

8.1 (a) Engine department section: There I saw participated in
 

the overhauling of an engine, checking for crack-s within 
rear transmission shaft and others. Then later I went on
 

to the area where testing of engines is done on the 
dynamometer. The basic aim of testing of engines on the 

dynamometer is to test whether the engine is giving the 

necessary power as rated by the manufacturer and then 

consequently not using too much fuel for a given pulling
 

power. In effect its aim is to control or time the engine
 

to a required flow of fuel for maximum power out put or
 

check how efficiently a truck is using fuel under operating
 

conditions and helps to correct and adjust engine to ensure
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efficient utilisation of fuel. It can also bi used to test for
 

new engines or those that 	have been from the repair shops whether
 

they confirm to manufacturer's rated specification.
 

Service Section: Here apart from the basic servicing of
8.1 (b) 


trucks what interested me is the device whereby it was possibl;
 

to recycle wasted engine oil and instead of throwing it away
 

it would be used as diesel fuel. It is a good saving,
 

considering that the machinery involved was not expensive
 

and cost of dumping waste is continuosly increasing as
 

people became concerned about their environment.
 

8.1 (c) The General Shop: Here I was conducted to areas where parts
 

were being fabricated using basic workshop tools like the
 

lathe grinding machines and welding nuts e.t.c. Later on
 

I went to the body shop where I saw how a new cab was being
 

fitted into the body of the vehicle.
 

8.1 (d) Tyre Department: There I saw an independcnt section where
 

tyres are changed or recapped and how new ones are branded
 

with Umthun mark, a numbering system that helps to avoid loss,
 

and how the depth of the tyre is checked.
 

8.1 (e) Shop Spares: or 	Parts Section: There I went through some
 

of the best controlled parts department in this region 

every item whether a bolt or nut is recorded on the computer
 

and making loss of any item almost impossible. I had a
 

chance to use the computer in order to apprecizte how
 

information for requisition and receiving of goods or parts
 

are done, I also discussed with the section head the basis
 

for deciding re-order points for their individual parts.
 

On the second day I spent 	my time at the dispatching desk
 

and then later at the computer and personnel department.
 

I spent my time seeing how new ovders are made
8.2 	 Dispatching: 


was tc check on the computer which drivers
and then how easy it 


would be nearest the customers. It w:.s meant to be a fast
 

system but rather slow at the time, for as I understood later
 

the computer hud been installed that woek and everybody was
 

still learning the new system.
 **so/
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However, for me it gave me a chance to learn also at the same
 
rate as people on the job. The esence of the computer is to make
 
sure customers are served as fast as possible and then ensure that
 
vehicles are matched with return loads.
 

Dispatching is headed princiaplly by two people, one incharge
 
of tanks and the other in general dry freights. All dispatching
 
being done at the headquarters at Eagle Groves although Umthun has
 
terminals in areas like Chicago, Fort Dodge and others where their
 
trucks report and minor repairs can be made. All scheduling is
 
untralized on the computer at Eagle Grooves.
 

One main customer or the biggest is the Boone Valley
 
Co-operative Processing Association which I shall describe later.
 
Here there is a dispatcher stationed at the Co-operative and handles
 
the transport requirements of this very big organisation.
 

8.3. Computer Department.
 

Here I was conducted around the computer room and saw how
 

various prints were being made. One thing however that interested
 
me most was the analysis of the tachometer chart readings on the
 

computers. This is a separate computer known by the trade name as
 

Argo Computer Tachograph Chart.
 

This I thought was a wonderful piece of equipment capable, of
 
making prints on daily, weekly and monthly performznce, analysis of
 
each driver or vehicle, ranking and evaluating performance of each
 

driver and able to print percentage deviation from each driver as 

compared to all other drivers and "Under performers" and Weak links 

in delivery cho.in earlier, so that cost - corrective measure can be 

taken earlier. Apart from that the Argo tachograph recordings could 

be used to save the Company from a costly accident liability suit. 

Most of the time I spent studying the tachograph charts and
 

analysis the prints obtained from the computer department. I felt
 

this would be very useful tool in controlling our drivers although
 

quite prohibitive in cost.
 

8.4. BOONE VALLEY PROCESSING ASSOCIATION:
 

SEPTEMBER, 2ND: After a proposal by the president, I was arranged
 

that I should accompany a delegation of about 5 soya team experts
 

visiting the Boone Valley Co-operative Processing Association. Thus
 

on the September, 2nd, I was fully engaged on a tour of this big
 
organisationo • ../30
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The Boone Valley Co-operative Processing Association is
 

owned by 182 local Co-operatives. The elevators was first
 

organised in 1943 with an initial memberships of 135 branch
 

offices owned by about 60,000 farmers, the main products, produced
 

and manufactured here is soay meal, soya oil, livestock and poultry
 

Actually it has the second biggest soya bean processing
feeds. 


plant in the world.
 

As the Organisation expanded it acquired its own energy
 

This supply
centre which produces about I0 tons of steam per hour. 


of steam is enough for the needs of Boone Valley and produces
 

12,000 K.Watts of electricity enough to take care of most of Boone
 

Valley's power needs and supply to residences of Eagle Groove too.
 

I was conducted through the following areas together with a
 

team of experts from China, who were too on a visit to the
 

organisation.
 

8.4 (a) SOYA-BEAN PROCESSING PLANT:
 

Here i was conducted the foreman in charge of the processing
 

plant. The following procedures are done on the Soya bean from
 

purchase of beans from Co-operative up to the final meal stage.
 

Transportation orders which use Umthun trucks are made, beans are
 

then brought to a storage facility at Boone Valley. There after
 

Heulling (Toasting
the beans are cleaned, dried and then cracked. 


Then the following
and grinding and cooling of Hulls) then follow. 


processes are then done each separately. Flaking and extraction of
 

oil with Hexane Separating of oil and meal, separating of oil and
 

Hexane, separating of meal and hexane. Trasting of meal, day of
 

meal and then later costing of meal, grinding of meal. Then
 

storage of meal which has high protein lonteut. Then I concluded
 

with a visit to where merchandising of products is done and then
 

where they are loaded out on truck or rail.
 

8.4 (b) FEED MILL: 

After a visit from the Soaya bean processing plant I was
 

conducted to the feed mill which I understood was first built in
 

The mill tower is about 204 feet high contains 133 trims
1978. 


with 5,500 trims of bulk feed and feed ingredients capacity.
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It has two computerised batching systems each running its separate
 

lines and conducted to the computer panel area, the pellet mills,
 

the blocking machines where feeds are made to small blocks, and
 

then the high speed suckers that pack the feeds into various sacks
 

depending on the requirements. There is also a staff attached to
 

these departments.
 

8.4.(c) WAREHOUSE.
 

Here I was conducted through the following warehouse:
 

Raw Soya beans wartLouse, soya bean meal warehouse, soya bean Hulls,
 

Soya bean oil, Co-operative mixed feeds bulk, feed ingredients
 

(bulk), Bagged Co-operative mixed feeds and bag ingredients.
 

"This tour was conducted in the morning and this later we had
 

lunch where apart from the delegation from China I had chance to
 

meet about 30 members of the local co-operatives who are part owner
 

of the Boone Valley Co-operative. It was an interesting lunch on
 

which I had a chance to share my views with farmers, and people
 

from other countries experiences on Co-operative movement about our
 
people. At least one thing stuck to my mind is the speech by the
 

General Manager and I quote."
 

"Government of the world might be different and their policies
 

may differ, but wherever we are one thing people in all parts of the
 

world care for is a better living standard for its people. This is
 

the universal aim of the co-operative movement throughout the work
 

too."
 

Ia the afternoon I had a chance to visit the energy plant and
 

later had a brief discussion with the General Manager of the
 

Organisation. I was really impressed with what the cooperative
 

could achieve especially after seeing this complex which has over
 

200 employees, and annual payroll of approximately $.4.5 million. 

It is the second biggest soya bean feed plant in the world. 

Later on September, 3rd, I visited the personnel and safety
 

department of Umthun, there we discussed with the Manager the
 

procedures for recruitment of personnel and general personnel
 

relations matter. What I thought was quite useful to me was the
 

frequentlymeetings between drivers or employees and management
 

and the showing of their views on the organisations in other words 
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encouraging them to participate in management decision.
 

I then visited the billing departmentwhere I saw samples of
 

Bills and then inchange was responsible for engaging owner
 

operators.. There we reviewed the proceedure for setting contract
 

forms which owmer operators fill when being engaged with Umthun
 

trucking company later that day I got a chance to thank everybody
 

and then left for Minneapolis.
 

I thought that although the tour was brief I gained quite
 

a lot especially from the maintenance, Dispatching and computer
 

department. This was the biggest trucking organisation I even
 

visited in the States, I think it is also me of the most modern
 

and vell organised trucking company I even visited in the States.
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9.0. VISIT TO BLACK RIVER FALLS.
 

9.1 Background and History:
 

In order to appreciate the operations of Land O'Lakes
 

operations better, it was necessary to visit some of the
 

Co-operatives that distribute the freights or goods handled
 

by Midlands Co-operative. It was therefore scheduled that
 

I visit one big Co-operative, and another small Co-operative
 

that are founder members of Midlands Co-operatives, now part
 

of Land O'Lakes.
 

One of the two is the Federation Co-operative based at
 

lack River Falls in Wisconsin. The Federation Co-operatives 

represents one of the typical larger Co-operatives that own the 

former Midlands Co-operatives. 

The Federation Co-operative has a history that shows how
 

a typical Co-operative is formed. Federation Co-operatives was
 

formed in 1929, with the basic aim of providing farmers with 

reasonable, reliable prices on petroleum, a role it is playing 

even up to this date. Originally it was named the Farmers 

Federation Co-operative Oil. and produce Company, but later in
 

1949 it split into three separate Co-operatives namely Black
 

River Falls, Galesville and Fall Black.
 

The Black River Falls Co-operatives has grown substatially
 

from the one bulk delivery bulk and service station it operated,
 

Now it has the following large departments:
 

The LP gas business was started in 1956, fertilizer depot
 

built in 1964 and a fertilizer mixing facilities developed two
 

years later. Also in 1960, five Federation Co-operative opened
 

several service stations. Now the Co-operative has three delivery
 

trucks, land and has constructed its own LP Plant.
 

But one of the biggest land mark in the history of
 

Federation Co-operatives w s the development of Black River
 

crossing featuring a Midland Service Station, truck shop, cheese
 

and gift shop as well as construction of a reptuzrant now leased
 

to Perkins Cake and Steak.
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Recreational facilities including an eight acre - campground
 

and 80 unit motor lodge was formed to help diversify the
 

Co-operatives holdings, assuring members of a strong financial
 

Prospects look good for continuing the Co-operatives
base. 


records of 25 straight years of earnings.
 

Federation Co-operatives to date own the following department:
 

9.2 (a) Gasoline, Fuel, Oils and Diesel fuels or petroleum
 

department in general. This department processes about 6 million
 

gallons of bulk petroleum a year provided by a Co-operative
 

refinery at Chicago and transported by pipeleine to a terminal 
at
 

Cadot, about 50 to 60 miles from Black River Falls. There are
 

three service trucks to deliver fuels to both farm and Urban
 

accounts as well as other Co-operatives. The department
 

operates a self-service station in Broadway, with main station
 

at Black River Falls being a full-time, full service station.
 

They also serve dealer agents in Merullan, Hotfield, Taylor and
 

Melcose and also sell automotive parts and products on a
 

Co-operative basis.
 

The customers or farmers normally make orders on the
 

telephone and then the necessary amount of fuel is dispatched
 

by smaller trucks, who deliver the petroleum products to the
 

farmers at their farms, and L.P gas to individual homes. In 

call that keeps track ofthese cases, they operate b,, a 	radio 

They also operate a system underthe driver from time to time. 


which a driver out in the field, may be contacted to deliver 
to
 

a nearby customcr, instead of coming out to the terminal to get
 

fresh orders. This has the advantage that it reduces the
 

expense on making double journeys.
 

AUTOMOTIVE SUPPLIES DEPARTLLMNT.
9.2 (b) HARDWARE iifND 

These departments are sitmted in down-town Black River Falls
 

store, near the main service station. The Store houses the Co-op.
 

The store features
erative offices and warehousing department. 


a complete line of hardware, household appliances and a special
 

emphasis on total farm and garden supplies. The store often
 

supply a catalogue describing the items available in stock.
 

There is also a good stock of plumbing and electrical products.
135
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Most of these products are brought from Midlands Warehouse
 
Fridley but in the cases of appliances they are bought from other
 
sources since the Midlands Warehouse has stopped stocking in most
 
of these items. The store caters for all the people around
 
Black River Falls and operate a system whereby each customer is
 

given an account, and depending on his level of buying from the
 
store may later be given a share within the organisation.
 

In addition to the regular services offered in the automotive
 
department, the Co-operative also operates a farm tire truck.
 
This provides on the farm assistance to the f-rmers who get a flat
 
in his farm. Note here that the deliveries are made right up to
 

the farms in their own farm. 

9.2 (c) FERTIUIZER DEPARTMENT: 

This is one of the largest departments within the Federation
 

Co-operative. It is made by highly competent workforce who employ
 

an increasing scientific to farming. These trained agents help
 
farmers in advising them and carrying out soil tests to find suit..
 
able mixs for a particular farm. In brief these agents help
 

today's farmer plan for tomorrow's needs.
 

The blending plant built in 1966, blends bulk fertilizers
 

brought directly from Co-operative mines, phospates from Tampa
 

Florida, potash from Chewan, Canada, and nitrogen primarily from
 

Louisiana, Trace elements are added when necessary for individual
 

farmer needs. Not only are Federation Co-operatives members served,
 
but also much bagging and blending is done for other Co-operatives.
 

In addition to dry fertilizers the Co-operative handles 28% liquid
 

nitrogen and anhydrous ammonia.
 

Various spreaders and sprayers in all sizes are available
 
for farmers to lease for applying the wide range of products or
 
arrangements can be made for the Co-operative to do the job.
 

The Co-operative has a large supply of equipment for custom
 
applying of directly on the farm of anhydrous ammonia, bulk
 

spreading fertilizer, and truck sprayers for weed and insect
 

control.
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The fertilizer plant Manager and field agonimist work full
 

time advising farmers on everything from soil content and to weed
 

control to crop disease and insects. This service is considered
 

valualable especially to diary farmer who developes most of his
 

time to his herds. The field agronomist can bring all his expertise
 

right out to the farm, preventing potential problems before they
 

start. Each winter the Co-operatives sponsors a meeting of about
 

150 farmers to bring them up to date on new products and services.
 

Another important aspect of this program is the confidential
 

file maintained for each farmer, recoring which fertilizers and
 

The Co-operatives
posticides he used each year, and on which fields. 


keeps serial maps of each farm and data to compare the results of
 

various seeds and products.
 

Co-operative members may select from a complete line of seeds,
 

seeds can be developed for Midlands at Elkhorn Wisconsins. Seed
 

Farms which is of the highest quality. The Co-operative sends its
 

Managers to experimental farms around the nation to stay informed on
 

new techniques and products especially that are coming up.
 

Another important branch of the fertilizer department is feed
 

products. Federation Co-operative has a full-time man who knows the
 

products, and goes out to work with farmers. Through this
 

arrangements Midland farmers have access to nutritionists who can
 

test their hay to determine its contents. Then the Co-operative
 

nan balance it out with necessary feeds to produce top product.
 

Nearly all the feeds come from Midlands concentrated mill and
 

go directly to the farm to help keep costs down. Members are
 

offered a rare opportunity to book their feeds at a set price for
 

several months running. If the feed price goes up during that
 

If it
booking period, that farmer will still get the set b2ice. 


drops the farmer will get the lower price, so he is always protected.
 

9.2,, (d) LB GAS DZARTMT. 

The LP gas operations at the Federation Co-operative include
 

a bulk with a 26,000 gallons tank along with bottling facilities.
 

A complete line of LP services includes installation and repairs of
 

heating needs and corn driers for field use.
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9.2 (e) BLACK RIVER CROSSING OASIS.
 

This is an area in which the Co-operative has invested in
 
adding to the member annual earnings. At its first opening it
 

consisted of a Midland Service Station, an Indian head
 

information center, and Midland Cheese and Giftshop. At the
 

same time, the Perkins Cake and Sterk restruarant was opened.
 

The Cooperative leases the restuarant building to Perkins and
 

receives a commission off their sales.
 

The complex does an exceptional tourist business in the
 
summer time, though perhaps from the gift shops and then campers
 

can pick up snacks grilling supplies and refill their bottled
 
gas. There is a seweage dumping and watering station are also
 

handy for campers.
 

Arrowhead lodge was added to the oasis complex in 1974.
 

This 80 unit Best Western Hotel features an indoor pool, sauna,
 

meeting rooms, arck rails lounge and resturant.
 

This lodge was set up as a separate corporation. The
 
Cooperative owns about 50 percent of the stock and receives
 

50% of the earnings.
 

There is also an adjacent campground known as the Barrey
 
Beer campground which is leased by the Co-operative and was
 
also opened in 1973. This eight acre campground operates with
 

an outdoor swimming pool, one central service building which
 

houses a recreational area, laundry and showers.
 

This represent the area of operations of Federation
 

Co-operatives at Black River Falls. I was endavered with the
 
chance of visiting this Co-operative on September 7th. I arrived
 
at Black Falls late in the afternoon, and was briefed about the
 

background of the organisation its present operations and
 

introduced to people within the head office which houses the
 
hardware stores. And later we went to Arrows Head Motel.
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ON SEPTEMBER 8TH.
 

I was conducted around the various facilities of Federation
 

Co-operatives and had the chance to meet the various section heads:
 

i) Fertilizer Department: I was taken around by the Manager and
 

everything explained to me, and then had a chance to see some load
 

of fertilizer being overloaded on the truck. I spent quite some

time seeing the facilities descrived later.
 

Proceeded to the various stations that are outside the
 

station where they keep the anhudrous ammonia, and where dry
 

fertilizers are stored. I was conducted around the yard by the
 

General Manager.
 

9TH SEPTEMBER. 

The day started with a breakfast date with the following: 

Mr. Norman C. Swansm, General Manager, Federation Co-operatives and 

Mr. Bob Skyhawk, Purchasing Manager, Interregional Service 

Corporation. The latter organisation is involved in loaning
 

various equipments to Co-operative Organisation. Here I had a 

chance of informally discussing how the Organisation operates and 

then how beneficial it is to the Co-operatives. Since I had both
 

parties involved I had a near complete coverage of the organisation.
 

This greatly helped to brighten my mind about equipment financing
 

and this I thought may be one day when the organisation expands
 

into international operations we may benefit from their services.
 

Later I went on delivering of LP gas to about five homes in
 

the neighbourhood of Black River Falls, and had the chance to fill
 

some of the gas tanks. I also asked the customers about their
 

views of the present system and how they feel it could be improved.
 

They were fully satisfied with their present system at least it was
 

one of the best around, they said.
 

In the evening later we went to the local Gold Club where I
 

had a chance to meet more people and had informal discussions which 

I feel brightened my vision of the society much better. I felt that 

such informal meetings helped me learn a lot about life in general 

which in time affects our evironment and consequently our operations 

as a business organisation. •.../39 



.6.6/39
 

10TH SEPTEMBER.
 

I had a chance to review my visit to the following organisations
 

to enlighten my mind about Co-operatives.
 

(i) Product Credit Association - is an Co-operative Bank that
 

lends mainly to farmers and is instrumental in lending money to
 
farmers. At times farmers make contact through the bank when 

making larger equipment purchase from Federation Co-operatives.
 

(ii) Jackson Electric Co-operatives is an electric Co-operative
 

Company that supply rural farners with electricity and is based 
in Black River Falls.
 

(iii) Later visited a modern farm about twenty miles away from
 
Black River Falls with the General Manager. Here I saw modern 
facilities for milking cows - and saw how delivery of milk is
 
taken from the farms in milk tanks. Also I met the President of 

the Co-operatives. 

Then later I visited the LP gas yard also outside the City area
 

where all the petroleum products are stored in bulk. This also
 

include LP gas main tank at the yard, petroleum tank and then the
 
facilities for filling customers or home domestic tanks. I went
 

on a run deliveri4ng petroleum product to a Hog farm - whereby I 

had a chance to tour the farm and talk to the farmers. 

Later on the afternoon I stayed at Hardware department seeing
 

what sort of goods are stored and then seeing how assistants were
 

selling goods or general hardwares to customers.
 

I did a tour of the warehouse and was impressed with layout of
 

goods. I concluded the day by going to the General Manager's
 
Office, who explained to me how their accounting system works 

especially how the computer helps in controlling sales in the
 

hardwares and the modern facilities of using cards for purchasu
 

of fuel at the fuel filling station.
 

We later concluded the day by visiting the area around the
 

oasis, a visit to the Gift Shops and the filling station, and the
 

Perkins restuarant which are properties owned either directly or
 

indirectly by Federation Co-operatives.
 

Then later in the afternoon I returned to Minneapolis.
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9.2 (f) EVALUATION:
 

This part of the training was very useful in that it was the 

first chance for me to see how deliveries are made right up to 

This enabled me to fully understand thethe eventual users. 

Apart from that it was
distribution process of Land O'Lakes. 


my first opportunity to see or go directly into the farmers and 

talk to them. I thought this is a very useful experience. 

DNO/fmn. 

1/11/1982. 
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10.00 VISIT T0 WADENA, MINNESOTA.
 

As per schedule prepared by Dale Bonde, it was this week of
 

the month on which I had to make a return visit to this area. The
 

two organisations I had to visit was namely Polman Transfer Incor

porated, and Conex Co-operative Incorporated Trucking Terminal at
 

Wadena.
 

I arrived to Wadena on a truck on the 15th September late in
 

the afternoon and had a brief talk with the owner of Polman Trnasfer
 

Incorporated, Mr. Duane Polman. During this brief talk we had a
 

chance to review the various sections within the Polman's Transfer 

Incorporated, and got a chance to meet the gentlemen in charge of 

dispatch, and Workshop. 

On September 16th I visited Cenex Co-operatives terminal and
 

covered the following areas as described briefly in my own words.
 

10.1 CENEX:
 

Cenex is a similar organisation to the former Midland Co-opera

tives and to a great extent its operations is similar to Land O'Lakes.
 

The terminal here operates just like the Land O'Lakes, trucking
 

department at Fridley except that its warehouse is at St. Paul
 

Minnesota. Cenex however covers a wider area of operation (i.e.
 

fourteen northern states of the country), than Land O'Lakes Trucking
 

Department. Because of the wider area they cover, it is necessary
 

that they operate three terminals with the headquarters and warehouse
 

at St. Paul Minnesota. These three terminals are based on regions
 

as follows:

(a) Eastern - Headquarters and is based at Wadena - This terminal 

caters for transportation for products for member Co-operatives 

within the Eastern region (namely Minnesota, Wisconsin, Illinsis 

e.t.c.). This terminal owns 90 trucks, 200 trailers of different 

makes including refrigerated vans. 

(b) Central states has headquarters at Willeston North Dokota and
 

caters for the central regions.
 

(c) Western state: has headquarters at Pasco, Washington State and
 

caters for the northern Western States.
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The Wadena terminal caters for the Eastern region and all the
 

other terminals operate on a similar basis within their classified
 

They do mainly the following:
area of operations. 


(i) Supply transport within their region in the case of Wadena
 

for Eastern. They haul products from warehouses and products
 

from the Co-operatives and other back loads from these regions.
 

In some instances they haul even farmer produce like corn when
 

return load is not available.
 

They provide all petroleum deliveries for their jurisidiction
(ii) 


area or the region, Other products delivered include liquid
 

fertilizer and anhydrous ammonia.
 

They also maintain a ship at regional headquarters to do
(iii) 


all major repairs for their area of operation within Eastern
 

region - this is at Wadena.
 

The Wadena terminal has the following sub-terminals where some of
 

the Cenex equipments are trucks report to and are manned by a
 

person per station. These sub-terminals are namely:

(i) Fargo in North Dakota.
 

(ii) Deer River Minnesota. 

(iii) Cumberland Wisconsin. 

(iv) Columbus Wisconsin. 

(v) Brooks Missouri. 

(vi) Another one in East Illnonois. 

To cover these regions effectively Cenex terminal has 3
 

dispatchers at Wadena who are constantly in contact with customers,
 

sub-terminal dispatchers, drivers, and head office at St. Paul
 

where the warehouse is. They contact terminals to guarantee
 

transport, and give instructions to drivers to get where to
 

report to for loads and in case of problems or breakdown. All
 

orders come directly to the terminal at Wadena and it is here
 

where the goods or schedules are prepared for haulage of freights.
 

Billings and payment of drivers are made at the Cenex
 

headquarters at St. Paul; but all the necessary documentation 
is
 

is prepared at Wadena. .../43
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To a very large extent the Cenex Terminal dispatches in the same
 

way that Fridley does the dispatching of dry freights. The only
 

difference is the exisistence of sub-terminals which enables them
 

to have a closer supervision because of the presence of their men
 

at these terminals who are constantly monitoring the requirements
 

of the regiors within the viccinity of the sub-terminal. In effect
 

befits a cenie from decentralisation of operations.
 

Another distingaishing featurers is the maintenace department
 

of Cen.,x which being in a remote area is larer and better equipped,
 

and maintains a larger inventory of parts. I for most part therefore
 

took more time in the workshop where I was taken around by the Shop
 

Manager. One important thing I learnt from the shop is the testing
 

of oil sample from engine oils whenever the oil is being taken out.
 

This test indicates the symptoms within the engine. This sample of
 

oil engine is taken while hot then later sent to Minneapolis where
 

the oil sample is analysed for the presence of the following
 

chemicals: copper, iron, chromium, aluminium lead, tin, silicon,
 

antifreeze and water. Each of these elements when in greater than
 

manufacturer's specified amount would indicate a fault within the
 

engine. Apart from the predicting of engine problems before they
 
actually occur (this actually predicts engine failurp- before they
 

occur and) the test may be useful eprccially when engine fails
 

before the warranty prriod expires. The eventual engine failure
 

may occur after warranty period but with this method it is possible
 

to predict even one year before they occur, thereby benefit from the
 

warranty given by manufacturer.
 

I discussed the basis or rationale for selecting the mileage
 

after which servicing of vehicle should be done, and in general
 

causes a various engine failure, mounting of radiators and possibi

lities of repairs of old radiators. Then we went to the tyre shop
 

where Shop Manager lectured to me the benefits of the use of radial 

tyres. 

Evaluation:
 

To a large extent the Cenex is just like Land O'Lakes but
 

visiting the former organisation enabled me to see (i) how the use
 

of terminals could be beneficial to the organisation. 
.... /44 
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(ii) It also helped me see how a bigger shop is run, and see in
 

actual fact the importance and appreciate the value of oil testing
 

sample.
 

(iii) I also had a discussion with General Manager who explained
 

to me their recruitment policy and how personnel problems is handled,
 

which I thought different from Land O'Lakes system.
 

&bove all it provided me with a chance to see how another
 

Co-operative Trucking Organisation does its operations. Here
 

notabley they are not particularly using the driver's mannuals - the
 

argument being that drivers rarely need these mannuals. Instead
 

handouts are constantly given to them so that they are informed of
 

charges.
 

10.2. POLUAN'S TRANSFER INC. 

On the second day at Wadena I spent it at PolmanIs Transfer
 

Incorporated which has a similar history to Umthun Trucking Company
 

in that it is a family owned a common carrier and also a contact
 

carrier too.
 

However, Polman's Transfer Incorporated operates in all parts
 

of the United States of America.
 

My time was spent mostly in the Dispatching department where
 

drivers are called and then directed where to pick up goods from.
 

They have one 'hot line' where customers call through free of
 

charge. They also instead of owning terminal operate through
 

representatives of their Companies (most of them are friends of
 

the owner DX.ane Polman) in various areas of the country. These
 

representatives are always on the look out fur return loads fTr
 

Polman's Transfer Incorporated. According to the Operations
 

Manager, this has worked ve-'y well so far.
 

They also have a system whereby they plan in advance for the
 

load normally witnin a planning span of 3 to 4 days so that vehicles
 

do not lie idle at the shop. In this way storage capacity is saved
 

and an optimal use of the fleet is made. Most of the accounting
 

and dispatching is done by people, they are not on the computer.
 

... /45 
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The organisation has an average gross income of about 

$. 38.5 million per annum but last year made a big loss because 

of great expense at the maintenance department. There has of late 

been greater attention paid on the maintenance department and I 

thought I got in at a good moment to witness the reorganisation at 

the workshop. 

I had a chance to talk to the Maintenance Manager, who explained
 

to me how they keep track of parts and how oil sample is taken. I
 

once again had a chance to attend to oil change and taking out of
 

oil sample from the vehicle. One striking thing I thought was quite
 

useful was the way the records on each individual tyres are kept.
 

Each tyre had a card where whatever is done on the individual tyre
 
is kept. Then it is very easy to follow what has happened on a
 

tyre and in this way avoid return of tyres. I thought the technique 

would be very useful to my organisation, where of late we have 
experienced high expense on tyres. Another feature is the checking 

of depth of tyres using depth micrometer. So far in our organisation 
we had change of tyres by looking at them. This is rather subjective
 
and I thought by measuring depth an objective standard would be
 

developed, and thereby enable us to be consistent on when to charge
 

the tyre.
 

Apart from that I think I gained a useful experience in
 

learning about a smaller common carrier type organisation and then
 

see how well it is organised. I found it useful to talk to the
 

maintenance and learn the techniques he is employing to cut down
 

the otherwise high maintenance cost that was there before.
 

Apart from that I had informal discussions with other people,
 

and learnt about how some techniques in management, and was able to
 

see how some private people had developed their individual
 

businesses. Off the official track, I think I must have had a
 

chance to meet some people and know how they live, and thereby a
 

better understanding of the American life. This informal meetings
 

outside office hours I think helped to shape my view of running
 

businesses from other people's view point, and must have give me a
 

wider vision to me. This gave me a chance to meet people from
 

various walks of life and understand how they feel about trucking
 

and general life.
 

DNO/fn . 



.1100 VISIT TO MORA.
 

According to initial arrangement I was scheduled to visit the
 

Kanabec country Co-operative at Mora in the week of September,
 

6th but this was later changes to the week of September, 20th.
 

The Kanabec is the smaller type of Co-operative that own
 

the former Midland Co-operatives. This was theru.fore selected to
 

represent the typical smaller type of Co-operative that own the
 

former Midland Co-operatives. To a large extent the Kanabec
 

country Co-operative has a similar History to Federation
 

Co-operative at Black River Falls. It also operates in a similar
 

way the only difference being the size and therefore style of 

operation. 

This Co-operative perform the following functions for its 

customers :

Service cars, sell tyres and parts and maintain a
(1) 


general repair shop for a?. the smaller type of vehicles.
 

(2) 	They own a branch at Ogilivie, some few miles away from
 

Mora and this small branch does the above functions too,
 

(3) 	-They have acquired a small hardwares store which stock
 

mainly fencing materials, other farm type hardwares,
 

tyres, etc.
 

(4) 	They also deliver fuel (Diesel and gasoline) and LP gas
 

to individual farmer members, some is sold to the public.
 

The main aim of the Kanabec country Co-operatives is to
 

provide service and products to farmers who are owners of the
 

co-operative. Seventy to scventy five percent of the sale volume
 

of the co-operative goes directly to the farmers. This include
 

the delivery of gasoline and diesel to farmers in their farms.
 

The Kanabec Tanker Trailer tnerefore deliver fuel to the tanks
 

in individual farmers homes and farm.
 

There are three drivers full time and three straight trucks 

with tanks that make these deliveries to the farmers. On average 

the drivers make 10 farm deliveries per day, This fluctuates 

depending on the season. The General Manager feels that as their 

profit margin is quite good, they are likely to add more vehicles 

(trucks) in the near future. •••../47 
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They are also thinking of buying a fertilizer plant presently
 
owned by Land O'Lakes also based at Mora. On my first day of visit,
 
I spent first part of my time on the computer terminal seeing how
 
sales figure were entered into the computer.
 

This Computer terminal is used mainly for accounting purpose.
 
Working at this computer terminal gave me a a chance to see how the
 
necessary inputs are fed in to the computer for preparation of
 
accounting reports. I also studied the samples of balance sheet,
 

sales report per department, sales per location, and per item that
 
were made. This is done every month, thus enabling management to
 
take corrective measures. Some and important features of the
 
computer ar., the nominal fee paid for processing of this information
 
the computer relative to the high labour cost of employing men, and
 
the promptness and accuracy of the subsequent report obtained from
 

the computer.'
 

Later I was joined by Bill Turner a fee lance reporter making
 
a feature story on my visit to Land O'Lakes. He interviewed me
 

together with Mr. Robert Obon, and later we went on farm deliveries
 
to two farms within the viccinity of Mora where I participated in
 
pumping of gasoline from the tanks of the vehicles into the farm
 

storage tanks.
 

I too has a chance to talk to the farmers about how they feel
 
about the deliveries. They seemed pleased and satisfied with the
 

system of deliveries. We had informed chats with the members of
 
families of the farm owners. I found them quite friendly people,
 
just as the others I had met in Wisconsin.
 

Note that on this trip we also visited the co-operative
 
terminal or branch at Ogilive where the driver got information about
 
where the deliveries are made. There are two types of bookings, in
 
one instance the booking was made on the phone, and on the other
 
instance it was the contract type where the farmers expect the tank
 
to always be nearly full at all times. So the drivers go to the
 
farm frequently and whenever the level fall dovm he tops it up.
 

Later in the afternoon of what day I visited Land O'Lakes
 
feed plant withing Mora town, I was conducted around the builaing
 

which housed the grinder for corn for farmers, the warehouse where
 
different types of feeds are kept.
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Then later I visited the fertilizer plant also owned by Land O'Lakes
 

which also operates similar to the Federation Co-operatives. Since
 

the tour feed plant and fertilizer operate similarly reference to the
 

Federation Co-operatives would explain what is done in this plants
 

at Mora.
 

On September, 22nd I visited another camp, thanks to Mr. Jack
 

Gorham who arranged for me to visit North West Gas Where I was
 

conducted around the garage and had a chance to see how conversions
 

of engines are made to operate on prepared (LP gas) instead of fuel.
 

This is due to the fact the cost per gallon relative to gasoline and
 

diesel is much smaller. I got a chance to see the various types of
 

conversion bottles devices for tyre, and actually saw how the mobile
 

dynamometer is used to find the optimal flow of gas into the
 

combustin chamber. The dynamometer is used to test for efficiency
 

of fuel usage. i.e. making sure that the right power output is
 

being got for a specific fuel flow rate.
 

This particular dynamometer is different from the one at
 

Umthun in that it is mobile therefore can be used to test the
 

They also enable
efficiency of prepare gas trucks in the fields. 


the Company to convert engines to prepare or LP gas even in the
 

field.
 

Another interesting thing I saw in the shop, is how an extra
 

wheel had been fabricated into a vehicle to improve its traction
 

during spring when the ground is soft. In another period there is
 

extra wheel folds up or can be detached and used. by only when
 

necessary. Although it is unlikely for us to use such at the moment
 

I think it could be quite feasible in our area whare the roads are not
 

all weather type, and in the rainy season our trucks frequently get
 

stuck in the muddy soil. I also enjoyed the explanation of what is
 

done in the workshop by Mike Gorham whose explanation I thought was
 

one of the best in my whole tour of different organisations.
 

Later in the day I visited the Land O'Lakes ice cream plant
 

I was conducted around the facilities by the
also within Mora. 


factory or plant Manager who also explained to me how the deliveries
 

One of the main aim
of milk are made from the farmers to the plant. 


for starting the plant was to use the milk (i.e. the iaw material
 

cream) and process it near the source. This apart from motivating
 

the farmers help to create jobs for the neighbourhood. o
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This is another case to illustrate how the Co-operatives is helping
 
to improve the lives of the owners and the local 
area as a whole.
 

In the afternoon, with the General Manager of Kanabec
 
Co-operatives we went to attend to an auction where by livestock was
 
being auctioned, provided me with a chance to see at least one of the
 
ways in which farmers obtain their livestock and one men s of
 
purchasing farming equipments. After this I left for Minneapolis.
 

COMMENT:
 

I think within the short time I stayed at Mora I enjoyed the
 
visit and helped me to understand how the Co-operative function
 
perhaps there is difference in how it is done but the (WHY) of
 
Co-operative is the same as in our country, too. 
At least I had
 
a chance too, to see how an engine could be convertcd to use propame
 
LP gas, and may be 
one day we shall use such in our count-y.
 
Furthermore I saw how another smaller Co-operative distributes
 
products or make deliveries to the farms.
 

DNO/fmn. 

1/11/1982.
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12.00 EVALUATION AND CONCLUSION
 

The basic objective of the training programme is, I quote
 

"Train transport supervisor for Trucking Operation and give this
 

trainee a working knowledge of a farm supply distribution centre".
 

To this end I feel I have achieved the objective of the
 

program after a detailed coverage of the Land O'Lakes Distribution
 

department's operations, and working the typical local Co-operatives
 

who eventually distribute the goods to the farmers. I feel I
 

covered the chain of distribution right up from supplier and
 

manufacturers (in some instances) up to the consumers or farmers,
 

as described in my report.
 

Beyond the objective as described I felt I ever achieved more.
 

Apart from the technical working knowledge I gained I felt this
 

program availed me a chance to widen my horizon, by being exposed
 

to different types of people with diffe:ent standards of living
 

outside my country. This sort of cultural exchange helps a lot.
 

However, I also would recommend that for future participants
 

in this sort of program that on top of basic training in one
 

organisation, the participant must be exposed to as amny organisations
 

as possible, so that he can learn as many techniques as possible. I
 

do emphasize on this because whatever two organisations you choose,
 

let us say Uganda Co-operative Transport Union Limited from the
 

receprent country, and Land O'Lakes from donor country, they are
 

bound to have some differences. Therefore if one's training is
 

restricted to one organisation, he may use very little of what he
 

learns when he returns to his organisation.
 

I would therefore recommend that the participant visit as
 

many organisatilons as possible who are in the s me type of operations
 

as his. In this way he may cov -r various techniques from different
 

organisations, which he shall apply from time to time as the need
 

arises. To this end I feel I achieved a lot, in that I learnt as
 

many ways as possible of handling various sorts of trucking problems
 

as I could from the variety of organisations I visited. In this way
 

I have been equipped with as many tools as possible of solving my
 

daily management problems as possible as well appreciating changes
 

that may be instituted in my organisation. ..../51
 



Some of these tools I may not be used now, but as our
 

organisation expands and grows it may reach some of the levels
 

of organisations. I have seen in the United States of America,
 

I should hopefully then be able to adopt to these changes easily.
 

In brief what I have gained within the short s*ay in United
 

States of America could have taken me several years to have
 

acquired while occupying my same position at home. I would
 

therefore recommend the continuation of such a program. However
 

there are some recommendations I may wish to make.
 

For future participant I feel the background (i.e. educational
 
level and work experience) of the participant should be made avail

able to the supervisor in advance. Apart from that a detailed
 

background (i.e. the nature of operations, and structure of the
 

organisation) should also be known in advance by the supervisor,
 
so that whenever possible the and duration of the course or
 

program should be tailored to meet the requirement of both the
 

participant and his organisation. To this end I felt that this
 

was not initially catered for, but later with some revision we
 

were able to accommodate this particular need.
 

As an advice to the participants I should encourage them to
 

be as inquisitive as possible and ask as many questions as possible.
 

This apart from making your trainer and hosts aware that you are
 

interested in learning, make you cover a wider area than actually
 

scheduled. A lot can be achieved through personal interest.
 

DNO/fn. 

4/11/1982.
 


