
UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
 

AGENCY FOR INTERNATICNAL DEVELOPMENT
 
WASHINGTON. D.C. 20523
 

September 29, 1983
 

-MEMORANDUM pfi-/1( 
TO: DISTRIBUTION LIST ,4 .3 2/{2 
FROM: S&T/POP/FPSD, Edwin McKeithet 

SUBJECT: APHA Reports
 

Enclosed for your information is a copy of the report prepared by
 

Bernard Fisken & Neal Munch entitled: "Management of Review of Johns
 

Hopkins Program for International Education in Gynecology and
 

Obstetrics."
 

DISTRIBUTION LIST
 

S&T/DIU, APeters/
 
OES/CP, RBenedtct
 
S&T/PO, FCampbell
 
S&T/HP, JSarn
 
S&T/POP/R, JShelton
 
S&T/POP/PPD, SClark
 
S&T/POP/EI/TI, AAarnes
 
S&T/POP/FPSD, RDNewman
 
S&T/POP/OPS, JShallcross
 
S&T/PO, HDestler
 
PPC/E/S, TJohnson
 



MANAGEMENT REVIEW OF
 
JOHNS HOPKINS PROGRAM FOR
 
INTERNATIONAL EDUCATION IN
 
GYNECOLOGY AND OBSTETRICS
 

Report Prepared By:
 
BERNARD FISKEN
 
NEAL MUNCH
 

During The Period: 
MAY 2 - JUNE 2, 1983 

Supported By The:
 
U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT,
 

(ADDS) AID/DSPE-C-0053
 

AUTHORIZATION:
 

Ltr. AID/DS/POP: 8/30/83
 
Assgn. No. 582193
 



ACKNOWLEDGMENTS
 

We wish to express our appreciation to the many persons who
 
cooperated with us during the course of this Management Review.- A
 
list of those individuals is appended (Appendix A).
 



CONTENTS
 

Page
 

I-	 .......
ACKNOWLEDGMENTS. -----	 ------------------------


... 	 , 6 0 0 ** * VEXECUTIVE SUMMARY ...... . . . . . a a b 0 O'* 0* 0..0 * 

......... .... ix
....... .................
ABBREVIATIONS.......... .	 o* 


Io INTRODUCTION. . ...... o... e99**o ..., .o~ .. 

II. FINDINGS AND DISCUSSION
 
Appropriateness of JHPIEGO's Structure.......... 3
 

....... 8
The Effectiveness of JHPIEGO's 0--m-ming 

.	 13
Pipeline Funds.. 


Per-Participant Costs. .... 0................ 16
 
A I D 's F i n a n c i n g S c h e d u l e ................ ..... 9... 1 1 8
 

The Management Review Process ............. . 19
 

III. 	 RECOMMENDATIONS
 
Overall Management and Strateqv ................. 21
 
Project Development, IMnlpmpntatinn and
 

Monitring.... 	 21
 

. . .. ......Financial Management ...... . .. . ... .... 22 
o
Funding . .. .... ... . .. . ................. 22
 

The Management Review Process.---	 22
 

APPENDICES
 

Appendix A: Principal Persons Contacted
 
Appendix B: *Task Order
 
Appendix C: Detailed Task Order
 
Appendix D: Data Gathering Framework Questions
 
Appendix E: Procedures Manual Draft Section, "Basic
 

Structure of the uorporacion..
 
Appendix F: Procedures Manual Draft Section, "Overseas
 

Sub-agreements"
 
Appendix G: Example Proposal
 
Appendix H: Example Sub-agreement
 
Appendix I: Schedule of Forms and
 

Chart
 
Appendix J: Financial Status Report
 
Appendix K: Worksheet: Detailed Schedule of
 

Unliquidated Obligations for Quarter
 
ending March 31, 1983
 

Appendix L: Trial Balance of Unliquidated Obligations
 
Appendix M: Memorandum: "Budget Analysis"
 
Appendix N: Worksheets, "Proposed Pipeline Fund
 

Expenditures"
 
Appendix 0: AID Memorandum: "Management Review for
 

JHPIEGO" Questions on Pipeline and
 
Per-participant costs
 

Appendix P: JHPIEGO worksheet: Per-participant costs
 
AppendiN Q Worksheet: Tuition Comparison Costs
 

yrevious Page Black
 



EXECUTIVE SUMMARY
 

The management review team found that Johns Hopkins
 
Program for International Education in Gynecology and
 
Obstetrics Corporation's (JHPIEGO) handling of subagreements is
 
the primary focus of the corporation's activities. This has
 
produced a sophisticated, labor-intensive process that requires
 
staff to dedicate substantial amounts of time to the
 
development, approval, and monitoring of grantee projects
 
because of the following factors:
 

a 	 JHPIEGO's overseas training is largely a delegated
 
process.
 

* 	 Subagreements deal with a sensitive program area
 

requiring detailed reviews of proposed efforts.
 

0 	 Few of the host country grantees are skilled in
 
proposal writing, and JHPIEGO must often assist in
 
refining proposal language and structure.
 

0 	 Subagreements are subject to federal procurement,
regulations through the flow-through principle and
 
must therefore be carefully drafted.
 

0 	 JHPIEGO does not have unrestricted funds to underwrite
 
AID audit disallowances, and the corporation is
 
therefore meticulous in developing subagrements.
 

The team found that JHPIEGO's organizational structure
 
is appropriate for this central task and flexible enough to
 
handle changing program emphases and varying conditions within
 
the host countries.
 

Because of its structural flexibility, JHPIEGO has
 
been able to garner efficiencies, for example, through the
 
recent consolidation of its support units. Further utilization
 
of this improvement is recommended by the team, particularly in
 
the areas of information flow, planning, and travel. In
 
addition, enhanced consultant use is recommended. However,
 
these recommendations are made in the context of an analysis of
 
AID's changing program emphasis and AID's impact on JHPIEGO's
 
management.
 

Of course, AID greatly assists the accomplishment of
 
JHPIEGO's goals by financing the corporation. However, AID's
 
scheduling of contract awards generates abrupt changes in
 
direction for JHPIEGO's planning and management. In addition,
 
some basic financial monitoring definitions have apparently not
 
been formulated and AID's attempt to utilize per-participant
 
costs as a cost-benefit measure may have limited value. The
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team's analysis indicates an approach for resolution of these
 
outstanding issues. Beyond this, there appears to be a need to
 
insure that AID missions or embassies in Africa have at least
 
one person available to participate in JHPIEGO's programming if
 
the corporation's operations there are expected to expand with
 
efficiency.
 

Some generalizations are also drawn from the
 
management review process implemented for this assignment
 
Recommendations in this area include improved consultant
 
preparation, some standardization, and a change in focus for
 
this type of assignment.
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INTRODUCTION
 

The purpose of this assignment was to perform a
 
management review of the Johns Hopkins Program for International
 
Education in Gynecology and Obstetrics Corporation (JHPIEGO) and
 
to make recommendations based on that review. The assignment's'
 
task order (Appendix B) was expanded into a detailed scope of
 
work (Appendix C) and presented to the two consultants on the
 
first day of the assignment.
 

After a briefing by Agency for International
 
Development/Population Office (AID) staff, approximately 1 1/2
 
days (or 3 consultant days) were spent reviewing JHPIEGO material
 
in AID files. Based on that review, the consultants developed an
 
interview guide (Appendix D), which focused on what were
 
considered the salient features of JHPIEGO.
 

The principal part of the assignment was carried out in
 
the JHPIEGO offices in Baltimore from May 4 to May 13, 1983. A
 
total of 13 consultant days ,,re utilized. Five and one-half of
 
these days were dedicated to orientation interviews scheduled by
 
JHPIEGO for tie consultants and a preliminary review of JHPIEGO
 
material. The remaining consultant days were spent in analyzing
 
data, principally through interviews and file reviews. The
 
consultants discussed their tentative findings with three JHPIEGO
 
top staff prior to closing out the field work.
 

This assignment focused on JHPIEGO's input--its
 
management--rather than on its principal output--education and
 
training programs in the field. The actual effect of these
 
programs and JHPIEGO's relations in-country were assumed to be
 
acceptable to AID, as broadly outlined in the January 19, 1981,
 
observations made by an AID-funded evaluation team* repeated
 
below:
 

1. JHPIEGO must take the credit for selecting appropriate
 
subgrantees to be overseas project directors. These
 
professionals have uniformly been excellent trainers and
 
project administrators. In addition, they seem to be in
 
sufficiently authoritative positions that they can
 
politically influence initiatives in family planning and
 
reproductive health, particularly in their own locale.
 

WAPHA Assign. #582055: "An Evaluation of the Johns Hopicins
 

Program for International Education in Gynecology and iObstetrics"'
 

by Pouru Bhiwandiwala, M.D.; Richard Derman, M.D..,Smqn.
 
Fischman, Dr. P.H.; and Alfredo Goldsmith, M.D.
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2. 	 By virtue of its institutional base and its association
 
with the highly respected Johns Hopkins University,
 
JHPIEGO has been able to initiate programs in countries
 
where, politically, family planning, and particularly
 
voluntary sterilization, are highly suspect. In such
 
countries as Brazil, Somalia, Sudan, Turkey, and Burma,
 
JHPIEGO has established an effective foothold, and has
 
thus been able to conduct programs that complement the
 
activities of other USAID agencies and that often
 
stimulate national governments to conduct follow-up
 
programs.
 

The organization's name and reputation seem to lend it
 
credibility and, as a result, training in voluntary
 
sterilization, which often leads to service programs,
 
particularly in Catholic and Muslim countries, seems to
 
be accepted more readily.
 

4. 	 The programs in laproscopy, infertility, and
 
sterilization reversal all enhance the image of JHPIEGO
 
as an academic program, and not as a service delivery
 
agency that is sponsored by the U.S. Government and that
 
emphasizes voluntary sterlization and the distribution of
 
contraceptives.
 

5. 	 JHPIEGO's decision* to move away from stateside training
 
and toward national and regional training is appropriate

and more cost-effective, and it will result in better use
 
of trainees' time. By combining didactic and practical
 
training at a single site, often in a country with
 
similar language and customs, JHPIEGO can more closely
 
simulate actual field conditions for trainees.
 

6. 	 The "international university to university approach" to
 
training often crosses political barriers, permitting
 
ministers, deans of medical institutions, and-heads of
 
departments to become involved in activities. Under
 
other conditions, in some countries such involvement
 
would be considered inappropriate or politically unwise.
 

*This decision was apparently part of JHPIEGO's original
 

strateqv (author's note, June 1983)
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FINDINGS AND DISCUSSION
 

Appropriateness of JHPIEGO's Structure
 

Finding
 

The JHPIEGO structure is appropriate for its current
 
scope of work and appears to be sufficiently flexible for .
 
adaptation to AID's changing program emphases.
 

Discussion
 

JHPIEGO was formed to achieve goals mutual to the
 
Corporation and AID. Its central mission is to:
 

upgrade the knowledge, skills and technology of
 

obstetricians, gynecologists, and other qualified
 
professionals in the developing world, to make a critical
 
evaluation and advance the diffusion of new methods of
 
promoting reproductive health as they are developed, and
 
to encourage the integration of those methods into the
 
daily practices of medical professionals.*
 

The principal activities performed to achieve this
 
mission are education and training programs. However, while the
 
mission and program strategy have remained intact since the
 
corporation's inception, the focus and structuring of activities
 
and staffing patterns have changed, and continue to change to
 
facilitate achievement of its mission. The major changes in
 
JHPIEGO's educational approach can be broadly summarized as
 
follows:
 

Phase I. In Phase I of the educational approach,
 
training was originally structured for implementation primarily
 
through U.S.-based programs, at Johns Hopkins University (JHU),
 
the Washington University, the American University in Beirut, and
 
the University of Pittsburgh, in collaboration with the Western
 
Pennsylvania Hospital. Currently, U.S.-based training is provided
 
only at one site, the Johns Hopkins Education Center. During
 
funding year 1982, approximately 23 subagreements were made in
 
LDC's for regional and national programs.
 

Annual Rep6rt '6f the JHPIEGO Corporaton, Fiscal Year .1982, 
pg.3. 

-3



Phase II. In 
Phase II of the educational approach,
 

clinical practice for physicians trained in U.S.-based programs
 
was offered at different institutions overseas. Currently, the
 
technical training and clinical practice is largely part of the
 
same in-country project that implements the didactic instruction.
 

Phase III. In Phase III of the educational approach,
 
equipment is sent to the trained physician, and a JHPIEGO staff
 
member, consultant, or project staff member assists in
 
installation and provides instruction on care and maintenance.
 
Although this process is currently similar in all major aspects,
 
more volume is being handled in more varied circumstance than in
 
earlier years.
 

JHPIEGO has made subtle alterations to its educational
 
approach, but it is the larger reorientation, discussed above,
 
which has led to significant changes in its organizational
 
structure. The current organization chart, figure 1, incorporateE
 
the most recent changes. A detailed description of the "Easic
 
Structure of the Corporation," a draft section of JHPIEGO'si
 
Procedures Manual, is attached to this report (Appendix E). A
 
broad analysis of JHPIEGO's structure follows:
 

Three Regional Development Offices (RDOs) were added to
 
JHPIEGO's initial structure to handle the overseas-based training
 
programs. These offices are apparently organized around language
 
groupings and workload demand. Thus, the African RDO handles a
 
significant number of activities in Francophone Africa and
 
develops projects in Francophone Caribbean countries; the Asian
 
RDO has assumed the workload in three African Anglophone
 
countries. Of the four staff positions within each RDO, two, the
 
regional officer and the assistant regional officer, are traveling
 
positions. The bulk of RDO activites appear to be concentrated on
 
national and regional program development and implemention.
 
Consultants, many of them JHPIEGO graduates, are primarily
 
utilized for training program monitoring. The travel expense
 
reimbursement (TER) days ratio between JHPIEGO staff and
 
consultants is six to four, with staff averaging about 15 days per
 
trip and consultants about half that much. These averages are
 
perhaps the minimum level for a productive field trip, considering
 
weekends, travel time, and the usual difficulties encountered
 
traveling in LDC's.
 

The Baltimore Education Center's cheif medical officer
 
and training officer are responsible for the U.S.-based training.
 
In addition, they have performed RDO program development work
 
during periods of peak activity or understaffing in the RDO's.
 
These activities are apparently a useful and logical outgrowth of
 
refocusing JHPIEGO's educational and training programs from
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U.S.-based to overseas locations. Because of JHPIEGO's flexible
 
RDO structure and the Baltimore Center staff's previous field
 
work, AID proposed a 25 percent reduction in U.S.-based training,
 
and increased in-country training will not require additions to 
the JHPIEGO repertoire or staff at this time.
 

Training at the Baltimore Center remains key to the 
JHPIEGO strategy. As noted above, the status of Johns Hopkins is
 
assumed to be a calling card to open doors in countries where they
 
would otherwise remain shut to population fdmiLy planning
 
programs. Beyond this, training at the Baltimore Center may
 
provide an important element of quality control for JHPIEGO's
 
worldwide program. Individuals who attend the U.S.-based training
 
are overwhelmingly the source of regional and national projects.
 
In effect, each potential project is exposed to a common set of
 
standards. During the 1982 funding year, the U.S.-based training
 
continued to reflect country and regional priorities, with nearly
 
half the countries represented being from Africa.
 

In relation to the RDO's and the Baltimore Center's
 
direct responsibility for implementing JHPIEGO's principal
 
strategic activities, the staffing of these units appears
 
shorthanded. For example, each of the three RDO units has a 
core
 
staff of only four persons. However, the small staff numbers are
 
possible primarily due to the centralization of staff and the
 
structure of the corporation's support units.
 

Centralization of staff was historically necessary
 

because the overwhelming number of JHPIEGO's activities took place

in Baltimore. With increased delegation of training
 
responsibilities and the introduction of RDOs, physical
 
decentralization of staff did not occur. In the balance,
 
centralization seems to favor JHPIEGO's programming for several
 
reasons: A short problem-solving time between RDOs and central
 
units; RDO staff availability for multicountry contacts during the
 
Baltimore training; and the availibilizy of JHU benefits, which
 
attracted higher quality staff to JHPIEGO in the first place. The
 
cost of in-country posting is increasingly an important
 
consideration; the use of consultants substitutes to some degree.
 
In the view of the management review team, physical
 
decentralization would seriously disrupt JHPIEGO's operations,
 
particulary in relation to the support units.
 

NOTE: JHPIEGO's support unit staffs largely provide
 
professional program support rather than the secretarial/clerical
 
work usually considered support functions. Thus, the number of
 
support unit staff cannot be accurately placed on the support side
 
of the usual professional-to-support-staff ratio.
 

-6



The proram support stdff in orgqnixo4 into fc,:ii tito, 

The central organizational role of this staff is to pet;or t 

/largely routine functions common to 411 RDOs. CjIterinj at 
of J4P1j| AO*
functicns in these units is made possiolo bdc-*tIs 


centralized operations.
 

Briefly, the Grants Unit is prinCip-Ily rsporIib3= r r 
writing up each project proposa I as , coIt r,, i nj )(Oirlurl 

compliance, and insuri ng that contract inti r eput i I atca v 

through the JImIIEGO/AlI) system in -in -cct'urate 4114. tidl l fzih on. 
The Admissions and Tratvel Unit primcrily requl.etds trave 
arrangements for staff, cons.ult;ant s , Csit tr,;iinIr1nj pfr I 1p(aB) 
insures that trair i nq pro raim adm isson requiretenit pi ceilra. 4 

and clearancei atre.iccomp lisl dei I inInt i -lTIi;II tlhel 
manner. The EqUilip-1enit JnIL 1XbIC.11 1onsl Mat"'flli t)i t I6 
responsible tor stocking , sthippinj, 'ind vI? i it.4lttiswj I 

directly or delegated, mnd litOCk nq, sourciji,, sr,4 iiduI 

educational materialt 

Prior to JII'IEGO' Li most recent organi atloa lchange 

these support unit:; operated wp-,ratel'.yfe ThrIe icw tt4,d the 
supervision of one intividlual1. Ti is reornb I t t h=raed 

the number of peop1e r,,pontjibl e for report tjit tc: thie Jir* t'of 4114 

proviles I s inc le contatct u)()ilit (Ill .I iu)erv :i Or1' Ievc I !'"t M a it 

units and the RDO:;. Th, foturth uni ,t ht 1fnt 4rt ,Iltion %it 
EvaLtat ionl Stervicen Jnit, I I io I-ov ) k)r t) j h Ir,'I I .t: hakj iOt t , 

included undt:r ite unhri 1.l :iuprv ts o a ei i i l 
responsibility for stor~iqe, monit orint , ainl l )'J 1 !tW - !dt31 

agency data and .ervice- lirq,- t,.vs ks, tt t i fetof()n ic ria a .tiliwll , 

The Adini ['(Ifi l en. n ! 1|.j)lI 1 t t datj .jrss ionji, 1, 111,11 si 

called on an 1-i- n (!d ed hai : t . Thost. .1trt , 1lt'IuIsa 1 4d Cj;% 
f rom s ta ff Thney primairil1y a~toi vitif~I~ur A4fiicd(f iffill i~i 
equipment an-d I' t rIn iq -n 't.;fl4 IMt ,mater ia s ,iaind r,,vItow I l ri ,Jr. 
The [Roar,] o>f P'rug:t,.,,: ,'x,.rc.ies t l~twl~ry .iliI :",itry 

responsJibi I it- t i -, JIP!1GI : qovtrn1 nlqlhl" Y %fni ve ! 

participat,.!) i Iv,(l 11 nV Ic tPjt it. tr),r m ,puI,I,'j ,,It o 

project prnpos;il;. Th i lI t t r taik Is ()Itf nit , bI 
rather th,in through in ,i: #Ifmb Iy. Thr, [ntir ns.; ,ni l l jI, 14 
selected hy the ho),ar] Iarr(;ll-y Irin.m t'il:ti f ,, , .1a irtavlld 

quilance and] ,:i: i tt ,,. oti I h,. 1 r tt I In r JiI| t£O,vr 

Tie role (A thi :; (.oiiuCi I ,1,i,) ,ilqw.irr tl) f lit it d iJVO} it'/ in 
feedback among t co ,' , t i .-4 t 1,11lhe lli'i 1 ,r r. ttint In] if 

sensitivity and rrsjJPo hiibli ty o,,r rlirottw. vo heit h atrIyee* Ii 
the i r count r es. (The ,o hi Ii4ynuibtr ,f m,,otiti tof (k4 t 
reduced to one every 2 yeors as a coot oavi1J mo*,iaure,.) 

-7

http:1XbIC.11


Of the 42 full-time and eight part-time JHPIEGO employee
 
positions, five were vacant at the time of the management review.
 
Part-time positions average 50 percent time within a .20 to .94
 
range. The core program staff--RDOs, the Baltimore Center, and
 
the four support units--are about 80 percent of JHPIEGO's total
 
staff, of which 60 percent can be considered professional

positions. (Within that category, Johns Hopkins distinguishes
 
between professional and faculty employees.) This appears to be a
 
reasonable staffing pattern for the nature of JHPIEGO's work.
 

It should also be noted that JHPIEGO personnel are Johns
 
Hopkins University employees. Hiring standards, job
 
classifications, and salaries are those of the university. This
 
is perhaps unique to AID/population intermediary agencies. In
 
addition, JHU pays salaries up-front and later bills AID--which
 
represents a cash flow benefit for AID.
 

The Effectiveness of JHPIEGO's Programming
 

Findings
 

JHPIEGO's approach to project development and approval
 
and subagreement monitoring are apparently well organized.

Evidence of implementation delays indicate the possibility for
 
fuller utilization of the system's potential.
 

Discussion
 

JHPIEGO's project development process has apparently been
 
established in response to its corporate policies, AID
 
regulations, the variety of LDC countries and institutions it
 
deals with, and sound educational programming standards. The
 
process has been broadly outlined by JHPIEGO in a section of its
 
draft Procedures Manual (Appendix F). Briefly, the new project
 
development steps are:
 

Identification of Potential Project Directors. This
 
stage usually takes place during the didactic courses at the

Baltimore Center, when RDOs responsible for programming in the
 
countries most represented in the course are available to work
 
with the participants. Other potential project directors are
 
identified in the field by AID mission representatives,
 
consultants, or JHPIEGO staff.
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Field Visit for Project Development. This stage is
 
reported to take place, on the average, about 2 months after the
 
initial contact, when planned visits are made by JHPIEGO staff to
 
the potential director at his institution. Potentially
 
collaborating institutions, such as hospitals, universities, and
 
ministries, are also visited.
 

JHPIEGO Approval. This stage includes several steps: A
 
reworking of the field document by the RDO; review by the proposal
 
review committee, meeting on a need basis; board approval; and a
 
reworking of -heproposal into a contract, which is called the
 
agreement, or subagreement. The time span for completing these
 
steps largely depends on the quality of the field document and the
 
complexity of the proposed project.
 

AID Program Approval. There are two basic steps at this
 
stage. In the first stage the proposal is sent to the relevant
 
AID mission for approval,.through the JHPIEGO project monitor.
 
The second step is AID-Washington approval of the contract. +If
 
the contract involves costs of more than t25,000, this latter step
 
must include AID Contract Office approval.
 

JHPIEGO and Project Final Approvals. Once AID has
 
approved the contract or subagreement, JHPIEGO gives final
 
approval and sends the document to the project for signature.
 
Advance monies may also be sent to the project at that time if the
 
required financial form is correctly prepared and on file.
 

The average time from initial contact to receipt of the
 
project proposal at JHPIEGO is reported to be about 2 months.
 
JHPIEGO's internal reworking of the document and approval process
 
evidences a median time of about 2 months for new training
 
programs. Where the AID Contract Office is involved, an average

turnaround time for AID approval is about 1.75 months. The total
 
expected time is thus about 6 months.
 

This labor-intensive subagreement processing is installed
 
at JHPIEGO in order to insure quality, well monitored programs.

In effect it initiates a management control system over the
 
implementation of a project. This system cannot directly control
 
performance, but is rather designed to provide timely information
 
to relevant JHPIEGO staff and consultants who are in a position to
 
do something about problems as they emerge. Delays may be
 
encountered throughout the processing, but this is often a symptom
 
of the system's success rather than its failure.
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JHPIEGO's proposal document is not considered simply a
 
preliminary draft of the contract or subagreement. In part, the
 
document's role is to maintain the potential project's original

design by retaining much of the narrative and bridging expected
 
information gaps resulting from board members' absence from
 
day-to-day operations. The subagrement is administratively
 
focused, for instance , through a consolidation of project

deliverables and a per-participant cost budget. Both documents
 
are the basis of JHPIEGO's management system. (An example of 
a
 
proposal is found in Appendix G; an example of a subagrement in
 
Appendix H.)
 

NOTE: Family Planning International Assistance (FPIA),
 

another of AID's intermediaries, has apparently established a
 
two-document system and has approximately the same expected time
 
cited above for JHPIEGO.
 

In addition to providing a basis for management control,
 
the proposal/subagreement documents formally initiate the process

of institutionalization. The grantee agency must commit its staff
 
for blocks of time as either project staff or trainees in a new
 
process. This is reportedly agreed on by the implementing agency
 
and JHPIEGO staff during the first stage of project development.

However, the project must sign and implement the contract largely
 
on its own, at which time delays appear in many projects. A total
 
of 23 unsigned project documents were outstanding at the time of
 
the management review. In addition, a substantial number of
 
training projects received date.-only extension amendments,
 
evidently to allow them to complete activities delayed by a late
 
start. 
 These delays may be allowed because JHPIEGO's project
 
management style may be more that of 
a collegial institution than
 
a monitor. However, if the problem of delayed implementation is
 
generally caused by the often typical response of institutions to
 
a new process, then JHPIEGO may wish to make greater use of
 
field-based consultants, particularly in Africa. These
 
consultants could be on-call to assist startups and, for example,
 
insure that projects are continued without interruption during
 
project personnel turnover.
 

At the beginning of the current funding year, a JHPIEGO
 
Project Director's Manual was produced. This is a comprehensive
 
summary of project development and implementation. Its intended
 
use as an operations manual is probably limited, if for 
no other
 
reason because of its volume. However, it may well be an
 
excellent reference tool for JHPIEGO staff and consultants in the
 
field, in the way the Oxfam Filed Director's Handbook is
 
apparently utilized.
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More important to the management control process at the
 

stage of project implementation are the reporting forms and the
 
grant management chart (Appendix I). A single training event may
 

require the completion of 12 or more separate forms. Each project
 
usually consists of multiple training events. Although there are
 

triggers
time-orientated reports, the single training event 

JHPIEGO's compliance system. The amount of detail gathered is
 

comparatively enormous for an intermediary, but all of the
 
information required is consistent with data expected in JHPIEGO's
 

specialized training area. In addition, the system is consistent
 

with the goal orientation of its per-trainee reimbursement
 
financing.
 

The sharp increase in the number of participants in
 

in-country training programs since 1980 (figure 2), has obviously
 
generated conssiderably additional volume for the management
 
control system. JHPIEGO's consolidation of its support units,
 
increased use of the JHU computer, and the addition of a second
 

in response
word processor and the recent leasing of a third are 


to this increased volume. There has apparently been little
 
slippage on the quality of project management as a result.
 
However, it should again be noted that only verification in the
 

field can accurately judge the effectiveness of JHPIEGO's
 
compliance system.
 

Another factor in project implementation and monitoring
 

is the AID mission. Training applicants to the Baltimore Center
 
and regional programs and much of JHPIEGO's document packets for
 

in-country projects appear to be routed through AID missions.
 
Population officers or other appropriate substitute personnel
 
reportedly do not exist in many AID missions or embassies in
 
Africa. This would best be corrected if AID expects to have
 

JHPIEGO substantially increase its operations in that region.
 

In addition to the JHPIEGO staff and the utilization of
 

its consultant network for monitoring, the corporation has
 
contracted with Peat, Marwick, Mitchel (PMM), an international
 
public accounting firm, to perform field audits of subgrantees.
 
This agreement is a blanket contract against which individual work
 

orders for specific audits are drawn. JHPIEGO's earlier
 
subagreements had line item budgets, which are typically easier to
 
audit than fixed price budgets. Since the newer subagreements are
 
fixed price projects, this may require future subagreement audits
 

to utilize a more sophisticated approach. Auditors will need to
 
look at programmatic data such as the number of participants
 
trained. This and other financial items are discussed in
 
following sections of this report.
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Figure 2. 

*Cumulative Totals of JHPIEGO Participants by Fiscal Yea
 

9,000 

8,000 

7,00d
 
-W 

M 	 6,000 
U 

"~ 	 5000 
49000 

o 3,000 

= 	 2,000
 

1,000 


-

.---

:
 

.8' 

-wo0d 

'73 	'74 '75 '76 577 '78 '79 '80 '81 '82
 

Fiscal Year
 

All 	participants in regional and national 

training projects 

All 	participants in US-based courses 

All participants in overseas courses 
for physicians, nurses and auxiliary 
health personnel, excluding medical 
and nursing students (for whom training 
began in FY'81) 

*Source: JHPIXGO Annual Report, FY'82, pg. 20.
 

-12



Pipeline Funds
 

Finding
 

Both AID and JHPIEGO representatives identified pipeline
 
funds as an area that the management review team could usefully

clarify. It has apparently been a topic of unresolved discussion
 
for some time.
 

Discussion
 

The following definitions of terms are JHPIEGO's
 
understanding of categories related to the issue of pipeline funds:
 

Outlays. Actual disbursements (checks written by

JHPIEGO).
 

Unliquidated Obligations. Funds still to be disbursed by
 
JHPIEGO, all bona fide obligations. For work under terms of
 
signed subagreements, active purchase orders, and service
 
agreements and for personnel and rent through September 30, 1983.
 

Pipeline. JHPIEGO's unobligated balance of AID
 
aithorized funds represents the funds authorized by AID for
 
JHPIEGO less JHPIEGO's outlays and unliquidated obligations. The
 
pipeline is equivalent to line M as reported on Federal Standard
 
Form 269 (7-76), Financial Status Report.
 

The term outlays is used on the Financial Status Report

which JHPIEGO prepares quarterly for AID's Financial Management
 
Office, with a copy of the JHPIEGO program montior. Outlays for
 
the cooperative agreement as of March 31, 1983, were
 
$11,103,849.41 (line 10 G, column G of the Financial Status
 
Report, Appendix J).
 

Under JHPIEGO's operational definition of unliquidated
 
obligations, these bona fide obligations for which funds are still
 
to be disbursed include the undistributed portion of signed
 
subagreements, active purchase orders, service agreements, and
 
payroll and rent costs. As of March 31, 1983, the amount of
 
unliquidated obligations was $4,111,533.83. A detail of this
 
amount appears in Appendix K. This unliquidated obligations
 
figure appears in the Quarterly Financial Status Report on line 10
 
J, column G (Appendix J). It should be noted that JHPIEGO has
 
placed rent and salaries for the 6-month period of April 1 to
 
September 30, 1983, in unliquidated obligations. Also placed in
 
this category are subagreement funds for project contracts signed
 
by JHPIEGO even though the subgrantee may countersign the contract
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at a 	later date. 
 It should be noted that, after finishing its
 
field work, the management team was informed by phone that March
 
31, 1983, Financial Status Report was the first report where

certain anticipated expenses for an extended period were included
 
in unliquidated obligations.
 

Pipeline funds, operationally defined by JHPIEGO as the
 
unobligated balance of AID authorized funds, totaled t5,313,015.76

on March 31, 1983. 
 This figure appears in the Quarterly Financial
 
Status Report on line 10 M, column G (Appendix J).
 

The AID financial Management Office internal report, the
 
Trial Balance of Unliquidated Obligations by Project (Appendix L),

shows JHPIEGO's unliquidated balance as tl0,461,233.86, which
 
varies significantly from JHPIEGO's own pipeline funds figure of

t5,313,0'5.76. Although the variance in these figures was not
 
completely reconciled, several bookkeeping differences were found:
 

0 	 The Trial Balance includes both the financial activity of
 
the prior JHPIEGO grant, and the existing cooperative

agreement. The Financial Status Report provides
 
financial information only on the cooperative agreement.

Thus, the unliquidated obligation of t118,802.90 on the
 
Trial Balance does not appear on the Financial Status
 
Report. This sum is reportedly being held back by

JHPIEGO in order to close out certain subagreements which
 
are in the final audit process.
 

* 
 The Trial Balance reflects no unliquidated obligations,

only disbursements, which are equivalent to the category

of outlays in AID's Financial Status Report. In effect,

the Trial Balance does not acknowledge the t4,111,533.83
 
of unliquidated obligations which JHPIEGO reports on 
the
 
Quarterly Financial Status Report.
 

* The Trial Balance figures for the cooperative agreement
 
are for a time period that is less than the one covered
 
by the Financial Status Report, which includes figures
 
for the entire cooperative agreement period.
 

Misunderstandings on the amount of pipeline funds are 
in
 
part caused by having two sets of bookkeeping records: the Trial
 
Balance and the Financial Status Report. These two would best be
 
integrated for 
more effective reporting and monitoring.
 

Detailed information on monies in the pipeline was
 
developed by JHPIEGO. 
 The budget analysis (Appendix 4) is based
 
on the t20.5 million authorized funds. This document ties 
into
 
AID's Financial StatuLs Report on March 31, 
1983, providing for the
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cooperative agreement a category-by-category detail. of funds
 
authorized, outlays, unliquidated obligations, and funds
 
unobligated. The unobligated funds of t5,313.015.76 represeriL

JHPIEGO's cooperative agreement pipeline on March 31, 1983,
 
assumin-g a funding level of t20,528,399. Details of how JHPIEGO
 
plans to spend these unobligated funds (Appendix N) are summarized
 
in table 1.
 

NOTE: The program expenditure plan detailed in Appendix
 
N is based on a $20.5 million funding level. However, it is
 
possible that AID may provide additional FY 1983 monies, and
 
JHPIEGO has developed a contingency expenditure plan based on a
 
funding level of up to $24.5 million (Appendix M).
 

Table 1
 
'HPIEGO's Projected Spending of Unliquidated
 

Obliaations on March 31, 198:
 

Item Dollars (in thousands)
 

Central Costs, Exclusive of Payroll 250
 
Planning and Development 374
 
Equipment 1,017
 
Training and Education:
 

Participant costs $380,000
 
Field training 71,000
 
Education mat. 307,000 758
 

Subtotal (Appendix N-l) 2,399
 

Proposals in Process (Subtotal,
 

Appendix N-2, rounded off) 1,500
 

Additional subagreements (Appendix N-3) 600
 

Nj-l Agreement 225
 

Total (for JHPIEGO projected plan) 4,724
 

Total in pipeline 5,313
 

Remainder (in pipeline after program plan,
 
rounded to $600,000 in Appendix N-3) 589
 

Figures in the contingency plan are largely similar to those in
 
the 20.5 million expenditure plan, except for subagreement
 
monies. This indicates that any additional funds that JHPIEGO
 
receives under its current agreement will principally go into
 
subagreements.
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Sources or reasons for the seemingly large amount of
 
pipeline and unliquidated obligations funds were examined.
 
•JKPIEGO draws down on its AID Federal Reserve Letter of Credit for
 
disbursement of subgrantees on an as-needed basis. 
 The
 
corporation could draw down the entire amount allocated for the
 
subagrement and disburse the monies to the subgrantee immediately
 
upon final approval and signing of the subagreement. However,
 
JHPIEGO exercises good programmatic and fiscal sense by disbursing

monies to grantees on an as-needed basis rather than an up-front,
 
lump sum. JHPIEGO's disbursement method of subgrantees is in
 
conformity with recent Treasury circulars affecting AID's
 
Financial Management Office.
 

In addition, a significant portion of JHPIEGO's unspent
 
funds is attributable to Minilap Kits and Laproscope equipment

purchases delayed by AID's as yet incomplete purchase order for
 
these items. Also, an initial pipeline bulge was created in the

early period of the cooperative agreement when additional monies
 
were added to the prior grant, resulting in two checkbooks for a
 
period of time -- one for the grant and one for the cooperative
 
agreement. At that time, monies were primarily being spent out of
 
the grant. As noted in the first discussion in this report,

approximately 6 months is the expected time for a subagreement to
 
be developed from initial contact to AID approval. Thus, a
 
significant portion of the pipeline represents overseas project

proposals which are working their way through the subagreement
 
system.
 

The management review team made no attempt to validate
 
the JHPIEGO pipeline expenditure plan. 'Such an analysis was
 
beyond the work scope.
 

Per-Participant Costs
 

An internal AID memorandum dated April 29, 1983 (Appendix
 
0) recommended that the management review team examine JHPIEGO's
 
per-participant costs.
 

Discussion
 

In response to an earlier AID request, JHPIEGO developed
 
a chart of their per-participant costs (Appendix P) by type of
 
training, location of training, and type of participant. However,
 
caution must be used in accepting this chart as data, for the
 
following reasons:
 

0 U.S.-based training tuition costs represent fees paid to
 
JHU. These costs do not include JHPIEGO's central
 
support expenses, such as salaries of JHPIEGO training
 
personnel.
 



0 
 U.S.-based training costs do not take into account that
 
project development is taking place while the participant
 
is on location. (This process is described under the
 
first finding of this report.) By meeting with potential
 
project initiators in Baltimore rather than in the field,
 
the number and cost of field trips for project
 
development purposes is reduced.
 

The per-participant cost figures are averaged, since
 
there are a number of key varibles to be considered, the
 
length of the course, the distance to be traveled by each
 
trainee, and the type of trainee (e.g., practicing
 
physicians or medical students). The effect of these
 
variables on per-participant costs is aptly demonstrated
 
in Jamacia: A weekend, clinical practice training
 
session resulted in a $91 per-participant cost, while a
 
4-day didactic training session in the same country cost
 
$227 per participant.
 

0 


JHPIEGO's difficulty in developing meaningful cost
 
per-participant data to determine program efficiency is not unique
 
to the corporation. Nonprofit organizations that provide services
 
generally have difficulty in translating their activities into
 
cost-benefit terms. In the private sector, cost-benefits are
 
relatively easy to quantify, where cost-benefits might be arrived
 
at through the following formula:
 

Cost Dollar Inputs (investment) 
Benefits = Outputs (profits) = Return 

Unfortunately, cost-benefit analysis does not lend itself to such
 
ready treatment in nonprofit agencies. In JHPIEGO's case, the
 
dollar inputs vary. For example, in the U.S. training program,
 
JHPIEGO's central support costs are not included in the dollar
 
inputs, while in some of the subagremen's central support costs
 
may be factored into the per-participant tuition. However, the
 
dollar inputs for U.S.-based training are not only for the
 
training dimension, but have an overseas project development
 
dimension as well.
 

The difficulties of quantifying apply to the benefits
 
(denominator) of the fraction as well. While one can use the
 
number of participants as an indicator of benefits, it is
 
difficult to determine the quality or effectiveness of the
 
training. In the case of JHPIEGO, production is not a standard
 
trainee, in a standard training program, for a standard amount of
 
time, at a standard-location. It is difficult to articulate
 
per-participation costs in general, and even more difficult to
 
compare those costs to costs per-participant for other AID
 
intermediaries.
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In spite of the difficulties in assessing per-participant
 
costs as 
a measure of program effectives, JHPIEGO is monitoring
relevant data (Appendix Q). JHPIEGO has used per-participant cost
 
data to help determine if the per-participant charges on
subagreement proposal budgets are realistic. 
However, the use of
 
per-participant cost data by outside organizations appears to have
 
limited value, given the number of cost variables involved.
 

AID's Financing Schedule
 

Findings
 

AID has yet to determine the amount of JHPIEGO's funding

after September 30, 1983. 
AID may make additional funds available
 to JHPIEGO for fiscal year 1982-83.
 

Discussion
 

The pattern of waiting until very late in the award
 
period to inform JHPIEGO of AID's financing package has created
 some 
anxiety within JHPIEGO and made it difficult for the
 
corporation to plan its program. 
This brink-financing also
occurred at 
the end of the prior grant period. The result of this
 
financing pattern appears to be a two stage process in JHPIEGO.
 

In the first stage, JHPIEGO is anxious about its legal

and ethical responsibilities in giving adequate termination notice
to employees, keeping in mind that faculty members of the JHPIEGO
 
staff must be given notice well in advance of termination. At the
same time, JHPIEGO is concerned about entering into subagreements

that go beyond the current award period. While AID may assume
that it will fund JHPIEGO beyond the existing award period,

JHPIEGO staff, in exercising prudent management, and the
Corporation Board, exercising its prudent fiduciary

responsibility, may not share in that assumption. 
As a result, a
 
tacit plan is made for going out of business.
 

In the second stage, JHPIEGO is informed of AID's
financing package, which may include funds for the award period

about to end. JHPIEGO thus moves from stage one, a period of
conservative program development and management, into stage two, a
 
period of extensive program development and management. During
this latter stage, JHPIEGO must plan how to effectively absorb and
 
program the additional funds, the amount of which may not be known
 
until very late in the period.
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Fully appreciating many of the constraints which AID
 
faces in trying to approve and inform award recipients of the
 
timing and amount of a financing package, the brink-financing
 
relationship that has developed between AID and JHPIEGO should be
 
studied to determine if an earlier approval and announcement of
 
the financing package can be achieved. Brink-financing by its
 
dominant fundor does not allow for optimum strategic planning by

JHPIEGO.
 

The Management Review Process
 

Findings
 

The definition and role of the management review was
 
initially unclear to AID, JHPIEGO, and the management review
 
team. Management reviews are being planned for other
 
AID/population intermediary agencies.
 

Discussion
 

AID-financed consultants carry a variety of messages to
 
the different groups involved in their activities. In both AID
 
and JHPIEGO, the team was often identified as auditors or
 
evaluators. If a management review is indeed something other than
 
an audit or evaluation, this should be articulated to more
 
effectively focus the task. A definition or conceptual approach

clearly stated also affects such key issues as the degree to which
 
the management review team engages the intermediary; deals with
 
intermediary financial, contractual, or program compliance; and
 
acts as a resource (i.e., providing technical assistance to the
 
intermediary).
 

It is extremely difficult if not impossible to isolate an
 
intermediary's management system from what the intermediary does
 
programmatically. This has at least two ramifications for a
 
management review team: The team needs background documents to
 
analyze well in advance of the assignment; and the review team
 
should include a person who is familiar with the program area in
 
which the intermediary works. Examples of some of the materials
 
to be reviewed include program evaluations (both internal and
 
external), program reports, selected overseas trip reports (AID
 
and intermediary), the project paper, and any written overall
 
organizational program plan that may have been developed by
 
intermediary staff or board.
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An objective, comprehensive management review must
 
consider AID procedures and policies which have a key effect on
the intermediary's management system. 
 For instance, the timing

and amount of AID's financing package to the intermediary may have
 a considerable effect on the intermediary's planning system.

Also, how the intermediary must relate to the various

organizational components of AID--the program monitor, AID's
 
Regional Offices, AID's Contract Office, and AID's in-country

missions--impacts on the intermediary's management system,

strategic planning, and implementation schedule.
 

To the extent possible, comparable documents should be
 
utilized as the basis for management reviews of intermediaries. A

standard set of documents would allow better preparation of the
 
review team, facilitate data collection in the field, and

strengthen quality control across all management reviews. 
 In
 
addition, it would be useful to develop a core scope of work for
all management reviews, to which could be added elements that are

unique to particular intermediaries. With some modification, the
eight-point scope of work for this assignment could be utilized as
 
the basic document.
 

AID may want to refocus its management reviews. JHPIEGO
 
has received a comprehensive evaluation and an exhaustive audit in

the recent past. The management review team learned that the AID
 
Audit Office plans an audit of JHPIEGO during 1984. Other AID

intermediaries have apparently had similar experiences with
 
numerous audits and evaluations. Given the limited time and
geographical coverage of the JHPIEGO assignment, the consultants
 
attempted to use examination and verification as a working
definition for the review. 
However, compliance systems can be
 
well ordered and produce believable data, but the team may still
not be scanning all the correct data. 
While this does not appear
 
to be the case with JHPIEGO, complete verification can only be
 
made in the field.
 

In addition, a randum cross-section of an organization
 
does not permit much in-depth analysis. During the time of this

review, a Baltimore training course was implemented, a key

RDO-Africa staff member was 
in the field, and the organizational

workload was peaking. The preferred timing for this kind of

assignment would be during a period when the organization could

suspend much of its activities and assist the consultants in
 
analyzing its process, leading to better diagnostic formulation
 
which could enhance AID's monitoring approach.
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RECOMMENDATIONS
 

The management review team makes the following
 
recommendations.
 

Overall Management and Strategy
 

* 	 That AID recognize that JHPIEGO's staff size and
 
organizational structure is in part caused by AID's
 
emphasis on in-country programs and AID's terms and
 
conditions. Administratively, intensive
 
subagreements are necessarily a result of these
 
factors.
 

* 	 That the AID restriction on JHPIEGO/Baltimore
 
training for Latin American health personnel be
 
reconsidered. This restriction appears to view the
 
region as one country. It has been noted, however,
 
that Bolivia has not participated in the general
 
expansion of Latin American health systems to
 
include comprehensive reproduction health services.
 
JHPIEGO's traditional approach may be particularly
 
effective to begin the process in such countries.
 

0 	 That AID recognize that the apparent lack of
 
population officers in several African countries
 
inhibits J11PIEGO's programming, and that several
 
African countries are being serviced by many
 
intermediary agencies. Country strategy meetings
 
with intermediary agencies and AID missions
 
in-country may generate improved programming.
 

Project Developmeiit, Implementation and _4onitoring
 

0 	 That, particularly in view of the proposed increase
 
African training emphasis, JHPIEGO more fully
 
utilize the potential of its current structure by
 
formally assigning the Baltimore chief medical
 
officer and training officer to part-time work in
 
Africa, shift more routine tasks from the African
 
RDO to the support unit, team staff and consultants
 
for project development, and utilize temporary
 
consultants in Africa to reduce the apparent time
 
lag between project approval and project
 
implementation.
 

* That JHPIEGO continue to enhance the apparent
 
efficiencies gained by grouping its support units by
 
implementing RDO quarterly travel planning,
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conveying RDO project report data more rapidly to
 
the Grants and Equipment Units, establishing firm
 
contacts with potential equipment managers during

the initial stages of proposal development, and
 
increasing RDO average time in the field per trip.
 

0 
 That AID recoginze that JHPIEGO may require more RDO
 
staff to handle any sharp increase in projects and
 
training programs and still maintain quality

programming, particularly in Africa, where AID
 
mission and in-country institutions are less
 
sophisticated in their approach to the population
 
program.
 

o 	 That AID recognize per-participant reimbursement as
 
a program goal-focused technique rather than a
 
cost-center formula. 
 Program type, quality, length,

and number of participants are affected by widely

diverging variables from region to region, country
 
to country, institution to institution, and project
 
to project.
 

Financial Management
 

* 
 That AID and JHPIEGO agree to mutually acceptable
 
definitions of pipeline funds and unliquidated
 
obligations.
 

* 
 That AID's Trial Balance Report be integrated with
 
its Financial Status Report to provide AID personnel

with a clearer understanding of JHPIEGO's financial
 
status.
 

Funding
 

• 	 That, while appreciating the constraints on AID,
 
brink-financing relationship between AID and JHPIEGO
be studied to determine if an earlier approval and
 
announcement of the financing package can be
 
routinely achieved.
 

The Management Review Process
 

* 
 That, for either management reviews or verification
 
reviews, AID insure that its operational definitions
 
do not have the effect of isolating the
 
intermediary's management system from what the
 
intermediary does programmatically.
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That future management reviews utilize the second,
 
more complete scope of work developed for this
 
assignment as a basis along with a standard,
 
comparable set of documents from each intermediary.
 

That future management reviews insure that at least
 
one team member is familiar with the intermediary's
 
program area.
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Assignment Nuber: 19

,...TASK ASSIGNMENT
 
TECHNICAL ADVISORS THROUGH APHA CONTRACT
 

AID/DSPE-C-0053
 

Date:__3/11183
 

_ . .Q.L._ APHA, 	Chief for Technical Assistance Services 

T G T Te-hrrial-Officer Andrew Wiley, ST/POP/IT
 
IFROM.--- -S-T-/-POP.D,_Cognizant Technical Officer, Z. McKeithen
 

- - : , 	 - - - -

Consultation 	and/or technical assistance is requested to fulfill the following: 

1. >.' -- ' d Scope of Work:* (1) Ascertain how efficiently and cost-effect

ively principal outputs of JHPIEGO are produced; (2) Look at table of organ

ization salaries, coordination, productivijy. and ratio of support staff to
 

professional staff; (3) investigate JH1 IEGO Management constraints to see which,
 

if any, are University-imposed, which are A.I.D.-imposed and which are self-*see belou
 

2. Locations (city and country) in which services are to be performed:
 

Washington and Baltimore.
 

3. Date on which services are expected to start: ASAP 

4. Estimated 	duration of work schedule and number of consultant days requested: 30
 

Number of consultants reqiested: 2 

Estimated days per activity/per consultant:
 
Consultant(s) 12
 

Preparation 3 Days 3 Days

Report Writing 2 Days 2 Days
 
Field Work 9 Days .9 Days
 
Debriefing I Day i_Day
 

Total 	 _ _-___"
 

Total per Assignment: ,, ______ 

5. 	Source of funds for assignment.
 

S&T Health S&T POP X
 

Mission or Bureau: PIO/T Number:
 
* Cntinuation 	of #1 

imposed; (4) Suggest changes, if needed, in staffing, functions, procedures, salaries,
 
responsibilities and table of organization: (a) assuming principal ootput re
quirements remain unchanged, and (b) assuming a 25, annual reduction in numbers 
/ I
 

of trainees brou'ht to Baltimore.
 



6. 	Expertise and special skills required:*
 

(1) up-to-date knowledge of administration, management, personnel practices and sa
 

levels, (2) Experience in dealinq with Govt-funded programs. and preferably AID-1 

programs. (3) S__me knowledge of LDC problems and LDC programming constraints. 

(4) Some knowledge of training and preferably of health-re.ated training.
 

*(5) Experience as a consultant focusing on administration.
 

7. 	Special working ccnditions or justif" ion for specific consult:ants:
 

A.I.D. Management review of JHPIEGO recommended an evaluation of JHPIEGO
 

operations in Baltimore by management consultant (s).
 

8. 	Special requiremencs for distribution of final report.
 

None
 

9. 	Contact person for additional assignment details: Andrew Wiley
 

Training Division, Office of POP, 235-9675
 

*Attach additional information, cables,. letters, etc.
 

9)
 



APPENDI
 
Detailed Task Order
 

April 28, 1983
 

MEMORANDUM
 

TO: DISTRIBUTION 

FROM: S&T/POP/IT, Andrew T. Wiley f t/ 
Detailed Scope of Work for the APHA Management ConsultantsSUBJ: 

Reviewing JHPIEGO Activities in Baltimore
 

After a briefing InAID/W, the consultants will spend five to ten days
 

in Baltimore assessing the following general categories of JHPIEGO
 

management.
 

1. Overall Program Management
 

2. Management of Subagreements
 

3. Management of Baltimore training program under J-1 Agreement with
 

Johns Hopkins University
 

4. Personnel Management
 

5. Financial Management
 

6. Equipment and Materials Management
 

7. Management-n relationship to JHU
 

8. Hangement in relatonship to AID
 

9. Other
 

In assessing the various categories of JHPIECO management, It will be
 

necessary to:
 

(a) interview key staff 	members in each office;
 

(b) become familiar with activities in each department and with
 

present procedures and why they have evolved;
 

(c) 	find out how past problems have been handled, and
 

present and likely future problems, if any.
(d) ascertain what are 
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In reviewing these categories, it will be useful to determine which
 
significant management constraints, if any, are explicitly or
 
implicitly required by AID, which are required by Johns Hopkins.
 
University, and which are required by neither.
 
In the eight general categories listed, the following points should be
 

considered.
 

1. Overall Program Management
 

After acquiring an overview of JHPIEGO's history and present
 
activities, review the following aspects of operations:
 

(A) Table of organization and delegation of functions
 

(B) Responsibilities by geographic areas
 

(C) Program planning and development
 

(D) Direction and Supervision
 

(E) Foveign language capability
 

(F) Program coordination
 

(G) Role of data processin4 and retrieval
 

(H) Status of Programs Evaluation
 

(I) Internal and Field Communication
 

(J) Roles of Advisory Boards and Committees
 

2. Management of Subareements
 

After ascertaining the general scope and number of JHPIECO
 
suba&reements, review the steps involved in:
 

(A) Proposal Development
 

(B) Refinement and approval of proposals
 

(C) Budgeting of subarreements
 

(D) Processing of rubareements
 

(K) Regular monitoring of subagreements
 

for 
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3. Management of Baltimore Trainint Center
 

After obtaining an overview of Baltimore training center activities,
 

review:
 

(A) Procedures for recruitment, selection and processing of trainees
 

(B) Coordination with regional office staff members in trainee
 

selection and follow up.
 

(C) Average cost per trainee by regional origin
 

(D) Anticipated changes in total Baltimore trainee costs likely to
 

result from an annual 25% reduction in numbers of Baltimore
 

trainees-with majority of future trainees coming from Africa.
 

4. Personnel Management
 

After understanding the general scope of JHPIEGO activities, review the
 

appropriateness of:
 

(A) Size and composition c staff
 

(B) Salary levels
 

(C) Ratio of professional and program staff to clerical staff
 

(D) Time-sharing for staff partially funded from non-AID sources.
 

5. Financial Management
 

After obtaining an overview of JHPIEGO's budget, review the following
 

areas:
 

(A) Status of pipeline, i.e., AID monies obligated to JIIPIEGO but not
 

yet actually expended or vouchered for. Ascertain the likelihood
 

of the pipeline increasing or decrronsing in the future;
 

(B) Adequacy of finiancial procedures and documenttLion; 

(C) Appropriatvner of sub,rant financial monitoring, and audits (or
 

plans for audits) of subarreements; and
 

(D) Role of non-AID funds in JHPIEGO.
 

6. HManar,,ment of Fqui pment and Matori ls 

Aft"r und.rstAndinf, the nature of llPIEO-supported medical equipment
 

and educational materials, review:
 

(A) Inventory Controls on .equ pment and materials, 
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(B) Procedures for documenting equipment maintenance;
 

(C) Procedures for procurement of equipment and materials; and
 

(D) Procedures for distribution of equipment and materials.
 

7. 	Ms-nanement implications of JHPIEGO relationship with Johns Hi
 

University
 

review
 

8. 	Management implications of JHPIEGO relationship with AID
 

review
 

9. 	Any other pertinent management issues
 

review
 

Distribution
 

S&T/HP, F. Herder
 
ST/POP, S. SInding
 

J. Speidel
 
ST/PO, H. Destler
 
ST/POP/IT, A. Aa~nes
 
SER/CI, J. Pittenger
 

R. Ware
 
ASIA/TR/HPN, M. Jordan
 
NE/RPN/POP, R. Corno
 
JHPIECO, R. Burkman
 



APPENDI
 

DATA GATHERING FRAHEWORK QUESTIONS D 

PROJECT DEVELOPMENT PROCESS
 

-steps or key event schedule;, flow chart
 
-time frame: planned, actual
 
-key delays
 
-how has the process evolved
 
-how will the process be effected by the African emphasis
 
-how will the emerging staff pattern effect the process (RDO)
 
-document checklist
 
-mission relationships
 

GRANTEE BACKSTOPPING
 

-monitoring schedule
 
-list backstop activities
 
-grantee manual
 
-staffing Roles: Consultant, JHU
 
-U.S., Europe/ Regional
 

STAFF ALLOCATION
 

-operational categories
 

-ratio: support to staff
 
-training office shift to non-US based training
 
-link/ to jhu personnel system
 

TRAVEL PLANNiNG(procedures for travel plans)
 

AD HOC AND ADMISSION COMMITTEES
 

-i.,,jmbership/functions/frequency of meetings
 

-to whom report
 

BOARD AND INTERNATIONAL COMMITTEE
 

-- activeness
 

-functional purpose
 

REPORTINGs AID/INTERNAL
 

-which (el. trip/annual/financial/statistical)--tist
 
-who does them
 
-who receives them
 
-informal reportin$
 

PZPELINE FUNDS
 

-Actual amount 
-what does it represent (AID approved, silned asrie'ents; other 

contractual relationships all JHU) 
-sourco or cause of current atran1_'M4n
 



;ection I 


Articles of 

Incorporation 


Nature of 

Corporation 

and Tax Status 


Purpose 


APNDIX
 

THE JHPIEGO CORPORATION
 

BASIC STRUCTURE OF CORPORATION
 

The articles of incorporation, for the JHPIEGO
 
Corporation, were approved, received and recorded by 
the State Department of Assessments and Records of
 
Maryland on April 19, 1974.
 

The Corporation is organized exclusively for 
charitable, scientific, and educational purposes. The 
Corporation may not be conducted for profit nor may it 
issue capital stock. It has and may exercise all 
powers conferred by the general laws of the State of 
Maryland upon corporations without capital stock;
 
provided, that the powe:rs exercised further the exempt 
purposes for which the corporation is organized.
 

The Corporation is exempt from federal income tax 
under Section 501(c)(3) of the Internal Revenue Code 
of 1954. Contributions to JHPIEGO are deductible
 
under Section 107(c)(2) of the Internal Revenue Code 
of 1954. 

There is an acute need around the world to improve the
 
quality of life for women and theiL families through 
improved reproductive health measures. The JHPIEGO 
Corporation was established to address this need by
 
advancing and disseminating, internationally, medical 
knowledge and its application to health problems which 
relate to the human reproductive systems. JHPIEGO has 
been established to lead and guide a program of 
international education to provide physicians and 
other qualified professionals in developing countries 
with the knowledge, skills and techniques found 
effective in the detection, diagnosis, treatment and 
prevention of the health problems related to such 
systems. This includes the tr~iining of health
 
personnel through fellowships or otherwise, the 
provision of funds and equipment for such purposes, 
and establishing and coordinating a network of 
international centers to teach and equip health
 
personnel, -2specially obstetrican-gynecologists and 
other qualified personnel to use improved techniques. 



D. Board of Trustees 
(Ref: Preamble 
and Article I of 
By-Laws) 

A Board of Trustees is the governing body of th 
Corporation and has ultimate responsibility for th 
conduct of the affairs*of the Corporation The Boar 
carries out it s business in accordance with th 
Corporation's Articles of Incorporation and By-Laws
The President of the Johns Hopkins University (JHU
appoints the Trustees. The number of Trustees on th 
'Board may not be less than three (3) nor more tha 
twelve (12). The terms of office may range from thre 
(3) to five (5) years and are renewable. 

The Board is required to meet annually, but ma 
convene at such other times as the Board consider 
appropriate. -It has been the practice of the Board t' 
meet formally on a quarterly basis. 

The Board reviews and approves programs and policie 
to be adopted by the Corporation. It determine 
changes in and approves the administrative structur 
of the Corporation and its organizations. In additio 
among the items of business carried out by the Boar 
are the election of officers, appointments of member 
of the International Council, review and approval o 
key professional personnel, planning budgets, fundin 
proposals to donor sources, on-going programs
proposed programs, financial reports, and operating 
budgets. 

E. Officers of the 
Corporation (Ref: 
Article II By-Laws) 

The Officers of the Corporation include a Chairman o 
the Board of Trustees, a Vice-Chairman of the Board o 
Trustees, the President of the Corporation, th 
Secretary of the Board of Trustees and the Treasurer 
of the Corporation. 

The: Board elects and establishes the tenure of 
Officers of the Corporation, except the Chairman 
Vice-Chairman of the Board. The Chairman 
Vice-Chairman are elected annually. 

al 
an 
an 

F. The Chairman 
(Ref: Article 
III By-Laws 

The Chairman presides at all meetings of the Board; he 
appoints all committees to the Board and, unles 
otherwise provided, serves as the Chairman of eac 
committee. 

G. Vice-Chairman The Vice-Chairman, in the absence of the Chairman 

(Ref: Article II performs the Chairman's duties. 

B.2 By-Laws) 



H. 	 The President 
(Ref: Article IV 
By-Laws) 

I. 	The Treasurer 

Ref: Article V 

By-Laws) 


J. 	 Secretary 

(Ref: 	 Article I 
By-Laws) 

K. 	 The Director 

of JHPIEGO (Ref: 

Article IV Item 13) 


the
Chief Executive officer of
The 	 President is the 
to the Board
elected by and responsible
Corporation, 
 head 

a generalof 	 Trustees. As educational and administrative 

of 	 the Corporation, he exercises 
over the affairs of the Corporationsuperintendency Insignificant matters.and 	 informs the Board of all 

doing so the President submits to the Secretary of the 

to be included in the Agenda for each

Board the items 

meeting of the Board of Trustees. 

Trustees to
The 	 President has powers on behalf of the 

and 	 execute all documents to make
perform all acts 

Board, except those
effective the actions of the 

By-Laws subsequentspecifically limited by 	 or 

resolutions. 

may 	 his and authoritiesThe President delegate duties 

as appropriate to officers and staff members under his 
may 	 not delegate those

supervision; except, that he 
in him under Article XI
 

duties and authorities vested 

may specificallyof the By-Laws, and those which be 

limited to him by subsequent resolutions adopted by 

the 	Board of Trustees.
 

The 	Treasurer, elected by and responsible to the Board
 
and 	 securitiesof Trustees, has custody of the funds 

He advises the President and the

of the Corporation. 

which concern the
 
Board of Trustees on matters 


financial condition of the Corporation.
 

Board gives notice to each
The Secretary of the 

Board; coordinates and
Trustee of each meeting of the 	

andAgenda for each meeting, issues
publishes the 

each Board Meeting, and
certifies to the minutes of 

has 	custody of the minutes. 

JHPIEGO is appointed by the President,
The 	 Director of 

of Trustees. He iE
subject to approval of the Board 

serves a 
directly responsible to the President and 

of the Corporation ir
the 	 Key Operating Official 

of 	 thE
charge of the development of the programs 

and 	 thEfor 	 the recommendationCorporation, and, 
the policies and operation

implementation of program 
the Board of Trustees. If deemec

approved by 
means of a resolution mal
advisable, the Board by 

President ancthe same person to serve asdesignate rol(the 	 Chief Executive OfficerDirector combining 
with that of the Key Operating Official.
 



L. International / : ... 
L. Inte 'rnational

'Council of Experts 

M. Staff 


N. Consultants 

0. Subordinate 
Agreements 


I:i 

An 'International Council is sel'ected by the Board ,Trustees and appointe-d by the President to provi. 
program. guidance and assistance. The membershipthe Co .uncil includes individual's from, the davlo0.
world-who -are- recognized for 'their expert ise and/Iinterest in the fields of reproductive health, publhealth or medical education. The Council meet
periodically with the Board of and 1Trustees Office
of the Corporation to review program developments ar
recommend avenues of consideration for JHPIEGOI 
educational efforts.
 

The JHPIEGO professional and clerical staff, lincludil
 

those with faculty rank, are selected and assignedJHPIEGO, but are employed by JHU and areb' Jemployees. (See Section Q below). As JHU employees
the University provides health insurances, retiremen
bonding, disability compensation, travel insurance a
other fringe benefits. JHPIEGO s faculty
professional , and clerical staff are" governed by tappropriate personnel policies and, practices of Jwhich pertain to their personnel status an
appointments; including those which govern the payme

of salaries, wages or other stipends and tho
governing the recording 
 of time, effort, and leapolicies. JHPIEGO staff members may include non-U. 
citizens.
 

JHPIEGO uses professionals not assigned to the JHPIE 
staff to provide consultant services and technica
educational, scientific, medical , administrative 
managerial advice and assistance to JHPIEGO and 

a 
it
cooperating instituti6ns, whenever needed 
a
considered appropriate by JHPIEGO..
 

This category also includes consultants who provifield training at overseas institutions and serve
lecturers in training programs in'the United State
and overseas and at professional meeting
Consultants may be U.S. 
or non-U.S. citizens.
 

The JHPIEGO policies governing the payment oconsultant fees or honoraria are byset the JHPIEG
Board of Trustees. 

The JHPIEGO Corporation has" the authority to enteinto subordinate agreements, as it may dee 
appropriate, with sources in" the U.S. and fooverseas 
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P. 	 Resource 
Management 

Q. 	 Administrative 
Services and 
Resources of 
Johns Hopkins 
University 

the purpose of achieving its work and program 
objectives.
 

JHPIEGO is responsible for the establishment of 
budgetary accounts and allotments for its corporate 
elements and activities; review and control of funds 
and their allocation; review and approval of all
 
corporate actions committing funds; review and 
approval of disbursements to cooperating centers and 
in-country training centers; continuous analysis of 
commitments and expenditures, and monitoring the 
inventory of property, equipment and educational 
materials. JHPIEGO also manages a Federal Reserve
 
Letter of Credit. 

The services of an automatic data processing firm are 
used to reflect all disbursements made from 
Corporation funds either to JHU as reimbursement for 
funds expended on JHPIEGO's behalf under a management 
services agreement (See Section Q) or payments from 
JHPIEGO to cooperating educational centers in the U.S.
 
and overseas and to other institutions and firms with 
which JHPIEGO has agreements. Associated records are 
maintained to control and reflect these transactions. 

A Resource Manager, who is a member of the JHPIEGO
 
staff (See Part II), coordinates the financial
 
management of the Corporation with the Treasurer of 
JHPIEGO. 

JHPIEGO, the authorizing entity, by means of a 
subordinate agreement with the Johns Hopkins 
University uses certain administrative services and 
resources of the University in support of its program. 
These include the provision of personnel and fringe 
benefits, administrative resources and se.vices, 
fiscal and management support services, disbursements 
authorized by JHPIEGO and purchasing services. A 
description of these resource and services follows:
 

Personnel
 

The JHU Personnel Department conducts the following 
activities for JHPIECO: recruiting, position 
classification, maintenance of personnel records, 
training, counselling, affirmative action, salary and 
wage classification, control and maintenance of 
records concerning the following: social security, 
medical insurance, life insurance, disability 
insurance, travel insurance, tuition, pension 
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benefits, unemployment insurance, workmen's 
compensation and related matters. 

Fiscal and Management Support Services
 

JHU provides computer processing and recordation of 
all transactions concerning JHPIEGO which reflect the 
receipt, obligation, and disbursement of funds against
 
the budget allotments authorized by JHPIEGO. These 
allotments reflect JHPIEGO's direct costs. Monthly 
printouts are provided for each operating element of 
JHPIEGO and other budgetary allocations giving a
 
detailed history of disbursement, encumbrances, and 
unutilized budgetary allotments.
 

JHU provides payroll functions which include records 
management, witholding of authorized funds for taxes, 
social security, pension, insurance; the proration of 
salary source and expense; and monthly computer
 
printout of data by allotment. 

The Accounts Payable section maintains subsidiary 
ledgers; processes reimbursement vouchers and invoices 
for payments to vendors; and processes per diem, 
travel, baggage allowance vouchers, and travel 
advances. All disbursements are first certified for 
payment by JHPIEGO. 

Purchasinq
 

The Purchasing Department of JHU performs the 
following functions for JHPIEGO: assists when 
requested in formulating contractual provisions for 
procurement; expedites and processes for JHPIEGO 
Purchase Requests including coordination with the 
Accounts Payable Section and Comptrollers Office of 
JHU and complies with JHPIEGO's and referenced Federal 
regulations concerning bid solicitations, vendor 
selection, and appraisal, awards, vendor performance, 
etc. 

Other Services Provided
 

JHU also provides access to the faculty, 
administrative and research staff of JHU for 
consultation (with and without compensation) regarding 
matters pertaining to JHPIEGO's activities, and makes 
available to JHPIEGO the educational and research 
expertise of the Johns Hopkins University. Library 
facilities and meeting rooms are available for 
JHPIEGO's use. 
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Functions of 

the JHPIEGO 

Corporation 


The General Counsel of JHU, upon the request of 
JHPIEGO, provides legal counsel and guidance relative 
to JHPIEGO's programmatic and management activities 
and is available for assistance in reviewing 
contractual agreements. 

JHPIEGO has multiple capabilities for management, 
advocacy, educational leadership and the diffusion of 
evolving technologies. Listed below are some of its 
functions.
 

1) 	Maintains the operational and professional units
 
of 	 the Corporation, including the staff and 
consultants. 

2) 	Maintains headquarters and provides adequate
 
office space and furnishings. Arranges for 
major administrative elements such as personnel, 
budget and fiscal systems, grant and contract
 
administration.
 

3) 	 Establishes Program and Administrative Policies 
and provides grant and financial management.
 

4) 	Maintains and convenes an International Advisory 
Council composed of representatives of 
cooperating overseas institutions and of 
individuals who have demonstrated international 
leadership and influence in medical education 
and/or in health problems related to 
reproduction. 

5) 	 Plans and develops programs and program 
requirements and solicits funds and commits 
financial support received from donor agencies.
 

6) 	 Mobilizes professional support and involvement 
in the field of reproductive health among 
obstetricians and gynecologists and related 
professionals not only at the international 
level but also at the national and local 
levels. 

7) 	 Makes site visits to LDC's mobilizing national 
leadership in teaching hospitals, medical 
schools, universities, professional and 
scientific socities, social security systems, 
ministries, etc; develops collaboratively 
national and regional educational programs and 
training centers (dide tic and clinical) in 
Reproductive Health; ano negotiates aqreements 
for these programs and centers. 

8) Coordinates in-country efforts with donor 
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agencies, USAID missions, U.S. Embassy and host 
government institutions as appropriate.
 

9) Provides technical and financial assistance and
 
support for curriculum and faculty development, 
course content, teaching aids and educational 
materials, medical technology, and for the 
travel and subsistence of trainees.
 

10) 	 Develops program guidelines and procedures for
 
the management, financing, administration, and 
monitoring of subagreements including the 
mechanisms for providing the funding support to 
overseas centers.
 

11) 	 Awards subagreements and administers the 
subagreement program to participating
 
institutions for the education and training of 
physicians and other professionals. In this 
connnection, also monitors and evaluates 
recipient institutions for fiscal and program 
accountability, and ensures that inputs of 
personnel and facilities are adequ.te,
 
appropriately managed and that the quality of 
the educational effort conforms with agreed to 
program criteria and the provisions which govern 
the agreement. Amends agreements to provide for 
program changes, continuation of programs and 
the provision )f incremental suppo-t, when 
appropriate. 

12) 	 Enters into an agreement with an independent

audit firm(s) to conduct, when appropriate,
periodic audits of JHPIEGO supported programs 
and 	institutions with which JHPIEGO has
 
agreements with the exception of U.S. 
educational institutions. 

13) 	 Continues to provide support for U.S. based 
intensive short-term post-graduate education 
courses in Reproductive Health to be conducted 
in several languages for prominent physicians, 
health professionals, and other selected 
providers of health services from developing 
countries so that these individuals can form 
cadreu s capable of initiating change and 
institutionalizing the teaching of Reproductive 
Health in national teaching institutions.
 

14) 	 Enters into ag:eements for (13) above and 
administers these subordinate agreements. 

15) 	 Maintains a centralized admissions system for 
the selection and scheduling of physicians and 
other health professionals to be U.S. trained co 
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give 	 priority in selection to country needs, the 
appropriate institutional diffusion within these
 
countries, and ability of the 
physician/administrators to serve as agents for 
change. 

16) 	 Coordinates activities of Regional Development 
Officers and Admissions Committee for the 
scheduling of fellows into training courses, 
development of curricula, the travel of fellows 
to U.S. and third country training programs, the 
installation of equipment, pi-ovision of clinical
 
and 	 follow-up field training to meet the 
objectives and time frames of the various
 
country agreements and targeted programs.
 

17) 	 Develops forms, instruments, and systems to 
assess qualifications of individuals applying 
for training and the resources of the in-country 
institutions, to evaluate skills and performance 
during training, and provide feed-back on 
performance during field training.
 

18) 	 Develops follow-up questionnaires and 
establishes an in-house program evaluation 
capability to permit on-going evaluation and 
modification of program activities to maximize 
their impact and to provide verifiable 
indicators of the achievement of objectives. 

19) 	 Translates and prints forms and documents as 
appropriate into foreign languages. 

20) 	 Maintains a centralized records and data -,ystem 
on trainees, institutions, clinical evali dtions, 
provision of equipment and in-country programs. 

21) 	 Reviews technology, and evaluates results of 
field tests and extends to the network of 
cooperating physicians and institutions the 
tested new and improved techniques. 

22) 	 Develops new educational training models with 
flexibility to meet individual country needs; 
develops, reviews and up-dates training 
curricula content and educational materials for 
training institutions with translations into 
foreign languages. 

23) 	 Supports, provides, and arranges for clinical 
training at centers for qualifying participants 
who have received didactic training in 
JHPIEGO-supported centers in the U.S. and 
overseas.
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24) 	 Develops a network of qualified field training 
consultants; selects consultants and organizes 
schedules with cooperating institutions for the 
travel of these consultants to install equipment
 
and provide field training at clinics and at the
 
host institutions of the qualified physicians 
who have been trained at participating centers.
 

25) 	 Develops documents, forms and other instruments
 
to safeguard the program (transfer of title, 
agreement, etc.) 

26) 	 Administers a participants progrim which 
includes arranging for and supporting the costs 
of travel and subsistence for fellows attending 
training programs in the United States and a
 
third country. (This includes supporting the
 
provision of insurance under the HAC Program of
 
the Agency for Interrational Development).
 

27) 	 Organizes ad hoc Equipment Committees to review 
technology to be used in the program; develo.ps 
uniform specifications with obsolete equipment 
converted and additional training prcvided. 
Disseminates information to graduates on 
technological advances. 

28) 	 Develops and maintains a logistical equipment 
capability for procuring, inspecting, storing, 
warehousing and del ivering overseas equipment 
purchased for recipient institutions, including 
the provision of spare parts and the training of 
personnel at overseas facilities in care and 
maintenance of this equipment. This includes 
establishing inventory controls, sub-contracts 
for storage, packing, shipping and export 
documentation to meet var ious cus tom 
requirements. 

29) 	 Establishes in-country maintenance centers, when 
appropriate, to J.isure that an in-country 
maintenance and r'.pair system is functioning in 
countries where J11PIEGO has rrade significant. 
donations of endoscopic equipment. The;e 
centers may service AID funded vquipment in the 
country or region. Support may include the 
provision of U.S. based and/or overseas training 
for equipment repair technicians;. Al so develop 
overseas seminars and provide consul rantA; for 
the care and maintenance of equiumn t. 

30) 	 May cooperate with cooperating A I f unded 
organ i zatlons, if deemed adv i sable by JIIPrEGO, 
to procure, inspect, warehous.e, and d(l iver or. 
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their behalf on a reimbursable basis equipment
and spare replacement parts to institutions 
and/or clinicians in developing countries
 
designated by the organization.
 

31) 	 Org-nlzes, convenes, conducts, and/or attends
 
international and national meetings, so.. :nars, 
workshops, symposia, conferences, conventions, 
observational tours, etc. which will serve to 
advance the objectives of JHPIEGO. 

32) 	 Disseminates internationally through a 
newsletter, papers, other publications, 
lectures, etc. program information being 
generated by JHPIEGO. 

33) 	 Arranges and provides support from time to time 
for cooperative field trials of drugs,
equipment, and other techniques if desired and 
apptopr ate. 

34) 	 Serves on occasion as a catalyst to mobilize 
resources of other agencies and provides 
assistance ii: appropraite in health care 
planning to establish in-country training 
facilities and dedicated slace. 
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ection II 


Philosophy of 

Organization 

Oversight 

Function
 
of the 

President 


THE ORGANIZATION OF STAFFING COMPONENTS
 

JHPIEGO is organized to function as a line 
organization with supporting functional anA staff 
units. The line flows from the President to the 
Director who is responsible for the development and 
implementation of JHPIEGO's program. In this plan of 
operation, Regional Developm2nt Officers reporting 
directly to the Director, assume responsibility for 
the developmen; and implementation of programs in each 
region of the world. Functional and staff units 
provide program and operational support.
 

The President's oversight functions are carried out by 
the Office of the President and the Office of Resource
 
Management which work in close harmony on a day to day 
basis with the Director of JHPIEGO who actively 
participates in the process. 

An organization chart of the current components of 
JHPIEGO is shown in Table A. This configuration of 
staffing units may be changed from time to time to 
meet- evolving program and administrative requirements. 
Major realignments of staffing components are subject 
to the approval of the Board of Trustees.
 

1. The Office of the President
 

In this office, an Ansistant to the President, who 
reports directly to the President and relates on a day 
to day basis to the Director is concerned with the 
overall policy direction and management of the 
programs and affairs of the Corporation; especially as 
they pertain to the objectives and requirements of 
donor sources, of the JHPIEGO Board of Trustees, and 
State and Federal laws.
 

Included among the functions of the Office of the 
Presient are: program management to assure compliance 
with donor ond corporate policies and objectives; 
overall prugram planning and the development of 
program requirements; establishment of program and 
administrative policies; development and provision of 
practices and systems to facilitate, administer, 
monitor and evaluate programs; solicitation a. ' 
negotiation of funds and their allocation; 
authori zation of subagreements and the acceptance of 
awards by the President; preparation and presentition 
of reports to donor sources, Board of Trustees, 
Federal and State Agencies and their Congressional and 
representative bodies, as and when required; program 
evaluation; overseas site visits; interfacing with 
officials of JHU and its operating units, donor 
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sources, federal, state and foreign officials and 
other institutions; arranging meetings and agendas for
 
the International Council and the JHPIEGO Board of
 
Trustees.
 

2. Office of Resource Management
 

This office is responsible for the fiscal and 
administrative functions of the Corporation. To 
ensure the fiscal independence and integrity of
 
corporate fiscal activities, the Resource Manager, who
 
is in charge of *his office reports directly to the 
President, and r.!ceives guidance from the Treasurer 
concerning the financial affairs of the Corporation. 
In implementing the administrative and fiscal 
functions, the Resource Manager assures the President 
and the Treasurer that requirements and procedures on
 
the use of funds stipulated by the corporation and
 
funding agencies are adhered to and that encumbrances 
do not exceed funds available.
 

On a day to day basis the Resource Manager works 
directly with the Office of the President and the 
Director of JHPIEGO. The functions carried out by
 
this office include the establishment and management 
of the financial books of the Corporation; 
establishment of authorized allotments and allocations 
of funds; the audit and certification for payment of 
all vouchers; the analysis of spending patterns and
 
the preparation of cost analyses; assistance in the
 
development of corporate budget requirements and 
budget proposals to donor sources, preparation of 
fiscal and financial reports and data for the 
Trustees, officers and staff of JHPIEGO, for fui.ding 
agencies and for State and Federal Tax services; 
management of a Federal Reserve Letter of Credit; and 
negotiations with independent audit firms to conduct 
aud its. 

This office works with the management and 
administrative sources withing JHU to implement 
personne7 , procurement, budgetary allocations, 
disbursements and other requests (as set forth in the 
JHPIEGO/JHU Management Agreement) to assure that they 
are carried out in accordance with the requirements of 
the funding agencies and the Corporation. 

A program is carried out for the financial 
administration of all subordinate agreements to U.S. 
and overseas training institutions, and any other
 
organizations and firms with which J1PIEGO may have 
agreements. These responsibilities include assuring 
that sub-recipients receive agreed to support in a
 
timely fashion and that the sub-recipients are meeting 
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Operating 


functions of 

the Corporation 

and reporting in order to receive payment the 
programmatic, fiscal and payment requirements of the 
sub-agreements; and that independent audits of
 
sub-agreements are conducted at the appropriate 
intervals.
 

Office of the Director
 

The Director of JHPIEGO serves directly under the 
President and is the Key Operating Official in charge 
of the development, implementation and direction of 
the Corporation's programs. He plays a major role in 
interfacing with donor sources; representing JHPIEGO 
before governmental, Congressional, medical, 
scientific and educational institutions,and before the 
international medical community.
 

He leads and directs the following oranizational 
components in discharging his responsibilities for
 
mobilizing scientific and educational resources in
 
U.S. and abroad; establishing medical and educational 
criteria; recommending program goals and strategy, 
stimulating the development of in-country and 
educational progr3ms; recommending these programs be 
approved by the Board; monitoring and evaluating these 
programs; and causing operational and planning systems 
and procedures to be developed for the above. 

Regional Development Office
 

The Regional Development Officers are directly 
responsible to the Director for all activities for 
their assigned regions. This includes stimulation and 
development of in-country programs and strategy;
development of proposals, the negotiation of 
agreements; program implementation, provision of 
technical consultant assistance and monitoring and
 
evaluating the programs. These officers and their 
staff interface with government officials in the U.S. 
and overseas; embassies and missions; officials of 
cooperating in-country institutions; and other 
programs and international organizations. They
coordi,ate educational and training programs with 
other on-going or proposed in-country activities. The
 
Regional Development Officers are also responsible for 
assuring that the faculty and curricula needs are met,
 
that equipment is scheduled to arrive when needed,
field training visits are scheduled, maintenance and 
repair requests met, and donated materials are being 
utilized. They are responsible for the necessary 
actions required in their countries. They are 
assisted by feed-back from consultants, reports, 
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evaluation questionnaires, and other forms of 
communication. 

Two major organizational components, namely Education 
and Program Support, provide technical and program 
support and resources to help the Regional 
Development Officers carry out their responsibilities. 

Education
 

A Medical Officer, who reports to the Director, serves 
as the Senior Educational and Medical Official and 
provides technical advice and guidance to the 
Director, Regional Development Officers, and to 
in-country institutions and officials on curricula 
development, status of technology, quality standards, 
educational materials, and programs to meet special 
needs. Evaluation of educational progarms and 
materials is another facet of his role. 

In addition, to a Medical Officer, the Education 
Component includes the functions of the International 
Training Center and the Educational Materials and 
Publications Unit.
 

International Training Center
 

A Training Officer is in charge of the center and
 
interfaces with the Johns Hopkins Medical School which
 
carries out, under an agreement with JHPIEGO, short
term educational courses for health professionals from
 
the third world who have been selected by JHPIEGO to 
receive this training. The Tra ning Officer
 
synchronizes the scheduling of training courses and 
monitors curricula content to respond to overall 
program strategy and the specifics of in-country 
requirements. The Training Officer monitors the 
educational agreement between JHPIEGO and JHU for 
these training courses and conducts an on-going 
evaluatin of these courses. 

Th center serves as the focal point for the trainees 
and coordinates the administrative requirements of the
 
trainees luring their attendance at the JHU covrses. 
This center also maintains a library of videotapes, 
films, and selected books and formats for use by 
trainees.
 

The Training Officer plays a key role on the
 
Admissions Committee for the selection of trainees and 
serves on the Ad Hoc Educational Committee, which 
recommends educational focus and curricula content. 
Membership of the Ad Hoc Committee includes the 
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President, Director, Senior Medical Officer; Training

Officer, the Regional Development Officers, JHU
 
Faculty and outside consultants as needed.
 

Educational Materials and Publications Unit
 

An editor is in charge of coordinating the input for 
the development of the requirements and the resources 
for educational materials and exhibits used in 
JHPIEGO's programs. 

To carry out its functions, this office convenes the 
Ad Hoc Educational Committee which identifies the 
needs and the components of the in-country educational 
packages of materials to be provided by JHPIEGO to 
institutions and to health professionals in the 
developing countries. This office provides co the 
Director for his action the cost analysis and budget
projections. Packages may include specific books,
booklets, audiovisual aids and teaching models in 
English and foreign languages. The educational 
materials used in the program are selected by the Ad 
Hoc Educational Committee. Meetings are held at least 
once a year. This office also edits and supervises
the publication of materials produces by JHPIEGO in 
English and foreign languages. The Newsletter and 
JHPIEGO's Annual Report are prepared by this office. 

Program Support Office
 

The Program Support Manager is directly responsbile to 
the Director for the activities of the support
components within JHPIEGO. The support components
within JHPIEGO include the Grants Unit, the Equipment 
Unit, and the Admissions and Travel Unit. In 
addition, the Program Support Manager provides for the 
Director support and analyses for other JHPIEGO 
offices.
 

Admissions and Travel Unit
 

The Admissions staff coordinates recruitment 
activities with the Regional Development Officers and 
helps develop the recruitment strategy for fellows to 
attend U.S. training courses to correlate with program
and country targets. Recruitment brochures and 
recruitment correspondence emanate from this unit. 
This office convenes the meeting of the Admissions 
Committee; this is central to the coordination process 
with the Regional Development Officers and the
 
Training Officer to schedule fellows into U.S. and 
regional training courses; and to see that the fellows 
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are travelled to U.S. and third country training
 
programs to meet the schedules and time frames of the
 
various country agreements and targeted programs.
 

The travel unit arranges domestic and foreign travel 
for staff, consultants, collaborating project
 
directors, and trainees attending U.S. and third
 
country training programs.
 

The Admissions and Travel Unit perform a variety of 
other programmatic activities when requested by the 
Director including the organization of conferences and
 
meetings. In addition it serves as the focal point
 
for the development of all JHPIEGO forms and convenes
 
the meetings of the JHPIEGO Forms Committee.
 

Equipment and Materials
 

The unit coordinates the development of specifications

for technology to be used in the program and convenes 
ths ad hoc Equipment Committee which recommends the 
specifications to be used. It develops procurement 
sources and assists in developing procurement 
requirements. It acts as focal point for procurement,

warehousing, shipment of equipment and educational 
materials, spare and replacement parts, and for 
assistance concerning maintenance and repair for 
JHPIEGO's programs and those of other AID supported 
programs with JHPIEGO Agreements. This office 
interfaces with AID, equipment manufacturers, 
publishers, JHU, and GSA to implement authorized 
equipment and material needs. In addition, the office 
provides logistical support; develops procurement 
requests for equipment, educational materials, and 
spare parts; obtains necessary documentation for 
shipment overseas and country approvals; maintains
 
inventory controls and obtains transfer of title 
forms. This office coordinates warehousing and 
shipping equipment and spare parts to recipient 
institutions with a warehousing contractor. Arranges 
for inspection of equipment and repafrs. Arranges for 
maintenance teams and technician training. Provides 
technical assistance to Maintenance Centers on 
logistical control and maintenance. It prepares cost 
utilization analysis on equipment maintenance. This 
office also monitors the warehousing contract. 

Ad Hoc Equipment Committee
 

An Ad Hoc Equipment Committee reviews current and new 
technology, evaluates problems and determines means of
 
solving problems through the introduction of improved 
equipment and techniques or modified training. 
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Meetings are held as frequently as necessary but at a 
minimum of every two years. Recommendations of the 
Committee form the basis for JHPIEGu's program 
decisions concerning technology to be used .n the 
programs. Members of the Committee include Project 
Directors of Overseas Training Centers and 
Consultants. 

Program Review Committee
 

Program Proposals prepared by the Regional Development 
Officers and other JHPIEGO officials in collaboration
 
with officials of LDC institutions are reviewed by the
 
Program Review Committee. The Program Review
 
Committee consists of representatives of the Office of
 
the President, Director, Program Support Staff,
 
Resource Management, and the Regional Development 
Officers.
 

This committee reviews proposed in-country programs 
(new programs, amendments, special projects, and 
close-outs). The purpose of these reviews include 
but are not limited to applicability for JHPIEGO's
 
goals and objectives; priority for a region or a 

country; reasonableness of project goals and
 
objectives given the project resources; reasonableness 
of overall costs to JHPIEGO; and suitability of 
program design. 

On basis of the recommendations of this committee, 
written proposals are completed for forwarding to the 
Board of Trustees for its review and approval.
 

Grants Unit
 

The grants office is responsible for writing and 
processing agreements with overseas institutions, for 
developing procedures relating to these agreements, 
and for poviding to regional development officers 
support in the monitoring of these agreements. It 
maintains and distributes to JHPIEGO staff a control 
sheet on the status (signatures, expiration date, etc) 
of each agreement and compiles information pertaining 
to the grantee's compliance with agreement 
requirements. Other responsibilities of this unit 
include keeping abreast of the changes required by the 
Office of the President and the donor agencies in the 
provisions and language of overseas agreements. The 
unit is responsible for coordinating with the Office 
of Resource Management to ascertain that the budget 
and support sections of agreements are compatible with 
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JHPIEGO's accounting systems, and that the expenditure 
and reimbursements reports to be forwarded to the 
grantee comply with the provisions of the agreement. 
The grants unit periodically reviews each agreement 
for submission of required documentation, and apprises 
Regional Development Officers of documentation 
received. It reviews all JHPIEGO requests for 
financial transactions for compliance with each 
agreement's program, budget, and support sections.
 

Information and Evaluation Unit
 

Information and Evaluation Office collects, maintains 
and analyzes data for program planning, monitoring and 
evaluation. Through a comprehensive computerized data
 
base, this office maintains program information on 
trainees, institutions, equipment and demographic 
information for country profiles. JHP :GO's central 
records system is maintained by this office and 
computer programs are available to facilitate the 
testing 'and tabulation of information. 

Tabulations and reports, as required, are furnished to
 
the Office of the President, the Director, RDO's, and 
Resource Management to assist in monitoring, in 
program planning and decision making. Data are 
generated to make assessments of program consequences
 
as well as operations. Surveys are designed and 
international mail surveys conducted. These data and 
data collected by overseas directors of JHPIEGO 
regional programs are analyzed and reports of findings
 
are published by this office.
 

19
 



Dart III 


k. The President 


B. The Treasurer 

C. The Director 

Authorities and Delegations
 

The Board of Trustees has vested in the President, who 
serves as Chief Executive Officer for the 
administration of the business and affairs of the 
corporation, all the necessary authorities to 
establish the Corporation's administrative, fiscal and 
operational policies and procedures and to implerent 
the prog:;ams approved by the Board. The President may 
redelegate these authorities as he sees appropriate to
 
his staff with the exception of those specified in
 
Article XI of the By-laws which read:
 

"Deeds, checks, notes, mortgages, leases and 
similar instruments shall be signed and co-signed 
of behalf of the Corporation by the President and 
Treasurer of the Corporation and in the absence of
 
either or both of the aforementioned officers by 
the Chairman and/or Vice Chairman of the Board.
 

Furthermore, the Board expressly authorizes Dr. J. 
Richard Gaintner, Trustee, to serve when necessary 
as an alternative signatory for the aforementioned 
on any of the above instruments. 

Contracts and Grants awarded to the Corporation or 
received from the Corporation shall be signed on 
behalf of the Corporation by the President of the 
Corporation and in his absence by the Chairman, 
Vice-Chairman, or Treasurer."
 

The Treasurer has the authorities cited in Article
 
XI of the By-laws quoted above.
 

The Director in implementi.ng the approved programs 
will be accountable to the President for adherence to
 
the administrative, fiscal, and operational policies 
and procedures of the Corporation. The President 
delegates in writing to the Director the authority to 
sign the following documents: 

1) 	 Purchase Requests and Materials and/or 
services 

2) Selection of source for placement of 
procurement for medical equipment, 
parts and educational materials 

spare 

3) Personnel Requisitions, Position 
Descriptions and Personnel Payroll Form 200 

4) Time and Attendance Reports and Leave 
Requests 

20 	 00
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The Resource 

Manager 


5) Travel Requests and Requests for Travel 

Advances
 

6) 	 Postage and Miscellaneous Expense Requests 

7) 	 Authorization to donate and ship medical 
equipment, spare parts and educational 
materials 

8) 	 Requests for consultant -;ics 

9) 	 Requests for Payments and Advances of funds
 

The Director may redelegate these authorities in 
writing except for the following
 

1) 	 Purchase Requests for Medical Equipment and 
Spare Part and Educational Materials 

2) 	 Authorizations to donate and ship medical
 
equipment and educational materials 

3) 	 Selection of source for the place!.-nt of 
procurement for medical equipment and 
educational materials 

4) 	 Personnel Requisitions and Payroll Forms
 
200 on personnel 

The authorities listed in items 1 to 9 above are sent 
to the Resource Manager to approve for implementation. 

The President delegates to the Resource Manager tha 
authority to approve for implementation duly 
authorized requests received from the President and 
the Director. The Resource Manager is also delegated 
the authority to instruct JHU to make disbursements or 
to issue Corporate Checks for properly authorized 
costs incurred by the Corporation. In addition, all 
position descriptions and revisions thereto will be 
reviewed by the Resource Manager prior to their 
submission and/or discussion with personnel
 
representatives. 

None of the authorizations delegated to the Resource 
Manager may be redelegated unless such redelegations 
of authority have been approved by the President.
 

By resolution of the Board of Trustees, the Resource 
Manager may request advances in funds from the Johns 
Hopkins University in amounts not to exceed a total of 
$5,000 in any one calendar year for puposes of 
establishing a Petty Cash Account. The Resource 
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Manager shall be the custodian of this bank account
 
and checks against this Petty Cash Account may be
 
signed and co-signed for appropriately authorized 
purposes bythe Resource Manager and the Director of 
JHPIEGO. The Resource Manager will maintain a record 
and documentation supporting these transactions and 
reimburse the Johns Hopkins University for these 
advances in accordance with its mani.gement agreement.
 



Overseas Sub-agreements
 

I: 	Overview
 

A. 	Purpose
 

The major purpose of overseas sub-agreements is to 

framework accomplishing JHPIEGO'sprovide a 	 for 
in 	 less developed countries.purposes and functions 

the
The 	sub-agreement defines the responsibilities of 

the 	 funds and other resources to beinvolved parties, 

provided by JHPIEGO, and documents the particular 
under which the Corporationterms and conditions 

operates.
 

B. 	Qualifying Organizations
 

for 	overseas organizations to
The 	basic requirerpnts 

it 	 of JHPEIGO funds or resourcesqualify for recc 

through a sub-agreement include: 

a. 	Location in a less developed country as defined 
onor 	 the United Nations, or basedby 	 U.S.A.I.D., 

special needs.
 

b. 	Possess sufficient resources and/or have an 
structure that can facilitateadministrative 

receipt of funds, appropriate accounting of funds 
funds oror other materials, and dispensing of 

provided materials to accomplish the 

sub-agreement's purposes.
 

c. 	If being funded as an educational activity have
 

necesssary resources or linkages or be capable of
 

institutionalizing 	 resultant programs once 

JHPIEGO support is phased out.
 

d. 	 Most recipients will operate on a not for profit 

basis. Examples of such organi zations are 

government ministries, universities, parastatal 
bodies such as national family planning boards or 

and local or national reproductivecouncils, 

health or family planning organizations. 
Occasionally, subagreements may be made with for 

if no other reasonableprofit organizations 
areof 	 achieving JHPIEGO's purposesmeans 

available. Such sub-agreements provide support 

for actual work and effort on behalf ofonly 
sub-agreements withJHPIEGO. Examples include 

provideengineering or equipment firms to 
surgical equipment maintenance services.
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e. 	Recipients of U.S. government, United Nations,
 

or private foundation funds m-ust also meet other
 
criteria for funding as defined by the specifi
 
funding source involved.
 

C. 	Types
 

The 	basic types of sub-agreements include:
 

a. NCA agreements. These agreements are utilizec
 
for support of overseas educational traininc
 

funds for payment o;
programs. They pr,.vide 

specific services by an in-country organization
 
In addition, JHPIEGO may provide directl,
 

additional support such as site visitors an(
 

consultants, educational materials, an(
 

equipment.
 

utilizec
b. 	 NTA agreements. These agreements are 


for the support of specialized clinical traininc
 

of health professionals. Examples includi
 

clinical practice training of individuals ii
 

laparoscopy, minilaparotomy, IUD insertion
 
anesthesia techniques, and surgical nursinc
 
techniques. The agreement primarily provde:
 
funds to cover in-country expenses. In addition
 

a
JHPIEGO may directly support other costs such 

travel of third country professionals.
 

c. 	NMA agreements. These agreements support th
 
preventive maintenance and repair of laparoscopi
 
equipment. In-country funds are provided t,
 
support costs such as travel, wdrehousing, an
 

directly provides spar
personnel while JHPIEGO 

parts to the implementing organization.
 

d. 	NSP agreements. These support special projects
 
usually of a one-time nature, that requir
 
minimal in-country administrative support. Al
 

provided directly by JHPIEGO; forma
support is 

signed sub-agreements between JHPIEGO and th
 

qualifying organization are usually not utilized
 

art II:
 

mplementation
 
A. 	 Proposal Development
 

Proposals are developed by JHPIEGO staff in close
 
or
close collaboration with in-country recipients 


participants in the proposed program. When required
 

funding agencies are ad'rised in advance of proposals
 

in progress or propos.ls planned. In addition,
 

24
 

http:propos.ls


In-country or central approval of planned activities 
will be obtained before beginning. Finally, the 
development phase is coordinated with other funding 
agencies, when appropriate, to maximize efforts and 
avoid duplication. 

1. Format. The basic format of the written proposal 
i Fcludes: 

Title page 
Table of Contents
 
Summary
 
Introduction/Background
 
Goals and Objectives
 
Content
 
Candidate Selection
 
Evaluation
 
Reporting
 
Institutional Qualifications and Key Personnel
 
Implementation 
Timetable
 
Budget
 
Budget Justification
 
Attachments
 

Some modification of this basic format is 
allowable, particularly if certain items are not 
applicable to a specific program. The proposal is 
the basic descriptive document on which the 
sub-agreement is based; therefore, it contains 
-tppropriate detail to allow adequate evaluation of 
the proposed program by JHPIEGO staff and 
officials as well as the funding agency. 

2. Discussion of Each Element
 

Title Page. The title page includes the project 
tth, the sponsoring agency (usually JHPIEGO but 
may be jointly sponsored), and the implementating 
institution. In addition, it should be dated (for 
each draft) with the final draft being dated as
 
well with the word "final" being placed adjacent 
to the date.
 

Table of Contents. The table of contents list the 
proposal contents sequentially by page number. It 
may be omitted, on occasion, for short Fjoposals. 

Summary. The proposal summary should be brief and 
include: 

Project Title
 
Sponsor (usually JHPIEGO)
 



Recipient or Grantee
 
Projec' Director
 
Durt.ion or Dates (should specify total
project length and segment of total-project which 
current proposal covers; if NSP agreement should
specify approximate date and/or duration of the 
project)

Budget Duration (specify by dates)

Funds Required (specifies new or additional 
funding required to complete work described in 
proposal) 

The proposal summary also contains a program summary
and a budget summary: 

1. 	 Program Summary - succinctly outlines major
elements of program contained in proposal such as
numbers and types of trainees, course types and 
duration, major items of equipment to be provided,
and 	types and/or costs of educational materials.
 

2. 	 Budget Summary - this provides a summary of total
funds estimated to be expended for theboth past
(if applicable) and the proposed performance
periods, an estimate of carry-over funds, a
summation indicating additional funding required,
and 	 a brief justification. 

Introduction/Background. 
 This section, which may be
Subdivided into additional sections, summarizes 
relevant country needs and problems to the proposed 
program, and providemay 	 descriptive material aboutpast JHPIEGO inputs or inputs of the proposed
implementing organization(s). With renewal proposals,
backgroundmaterlal provided in the original proposal
is referred to; only changes or additional information 
of importance is included in renewal proposals. 

In 	 addition, renewal proposals will succinctly

summarize past performance and relate it to 
 the
original goals and objectives. Charts or tables to
summarize objectives are usually utilized; an analysis
of the accomplishments and/or deficiencies 
included, and the past program 

is 
is related to the 

proposed continuing program,
 

Goals and Objectives. 
The 	goals and objectives are

theinds towards which effort is being expended. The
goals are broader and relate the proposed program in
its entirety to the country's needs or problems. In
general, the goals are 	 less readily measurable than 
are the objectives. Renewal proposals indicate 
changes in goals and/or briefly summarize continuing
goals. The objectives Rtate the major measurable
accomplishments to be expected at the end of the 
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proposal time period. Examples include number and 
types of persons to be trained, numbers and types of 
courses or meetings, number of major items of 
equipment or educational sets to be provided and 

site field programnumbers of or visits. Since the 
accomplishments and efforts are measured against the 
goals and objectives, this is the most important 
section of the proposal. Also, the remainder of the 
proposal is developed against this section's 
framework; ability of the implementing organization to 
use its own resources and/or have linkages with other 

and objectives is
organizations to meet the goals 

critically assessed during the proposal development 
process.
 

Content. This section provides detailed information 
and descriptions about the work to be accomplished in 
the program. With NCA and NTA proposals, it provides
 
information about course content and length, how 

with NMA proposals, it
resources will be utilized; 

describes the activities relative to maintenance for 
the proposed project. The linkages between components 
such as training site, source of trainees, and 

traA'ners are clearly described. Renewal proposals 
present new items while only summarizing on-going 
astivities.
 

Candidate Selection. This section describes, for
 
for candiateeducational programs, the criteria 

selection and the method for selection. 

Evaluation. This section describes how the proposed 
program is measured against the goals and objectives. 
Examples include pre- and post-testing to evaluate 
short-term cognitive knowledge gains, annual surveys 
of activities and use of course materials for more 
long-term evaluation, and in depth evaluation of a 
program to estimate overall impact. 

Reporting. This section highlights the reporting 
requirements such as forwarding to JHPIEGO of course 

applicationevaluations, individual and institutionl 
forms, clinical practice or field visit forms, annual 
evaluation surveys, as well as interim or annual 
program reports. 

Institutional Qualifications and Key Personnel. This 

sectTon provldes b k-p n formation on the 

institution(s) included in conducting the program tha' 
bopports the proposed workscope and timeframe 
described in the proposal. Key individuals and their 
qualifications are described.
 

I.mplermentat ion. This section defines the 
includingresponsibiflties of the groups involved 

2 7 



JHPIEGO which will be used to accomplish the program's 
goals and objectives.
 

Timetable. The timetable provides an anticipated 
~ciedule for achieving the program's workplan during 

the 	proposal time period.
 

Budget. This section defines the major items of 
n-country support such as personnel, admiaistrative 
support, travel and 
direct support items 

subsistence costs 
such as consultant 

and de
costs, 

tails 
staff 

monitoring visits, equipment and educational 
materials. 

Budget Justification This section provides detailed 
infrimation to support the costs outlined in the 

budget. JN4PIEGO--reimburses costsbased on customary, 
local rates operant in the recipient institution's 
locale. Back-up documentation to support costs such 
as personnel policy statements are included in the 
attachment section. 

Attachments. These include relevant materials 
assupportiv67-'Tcertain secti--s in the proposal such 

curriculum vitaes, perso',nel statements, or 
institutional annual reports.
 

The 	 Project Director's Manual provides additional 
materials regarding the project development process.
 

B. 	Proposal Review and Approval
 

1. 	JHPIEGO. The Proposal review process within 
JHPIEGO includes the following steps: 

a. 	 Review by RDO and recipient institutions
 

b. 	 Review meetings with revisions, if necessary 
with RDO, Resource Management, Directo? 
and/or Office of the President, Grants 
Office and other key staff who comprise the 
Proposal Review Committee. The Proposal 
Review Committee evaluates each proposal in 
terms of in-country objectives and
 
reasonableness of costs.
 

c. 	 Review and approval by the Board of Trustees 
after submission by the Director or 

President. 

2. 	 Fun Agency. Requisite approvals follow the 

policy govern ng funding agencies. 
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a. 	 U.S.A.I.D. - Copies of the proposal are 
forwarded to the Project Monitor who gains 
AID/W and overseas mission approval. Such 
approval is required before JHPIEGO can 
enter into AID-funded sub-agreements with 
overseas institutions.
 

b. 	 Other funding sources - Other funding 
sources may or may not require formal 
approval of every proposal. The Director or
 
his 	 designee for a particular grant is 
responsible for monitoring whether the terms 
of funding are being met.
 

C. 	 Agreement Development
 

1. Format. The basic format of JHPIEGO sub
agreements include: 

Letter of '>reement 
Section A - Program Description
 
Section B - Provision of Support
 
Section C - Standard Provisions
 

2. 	Discussion of each element:
 

Letter of Aqreement. The cover letter is the
 
oTIcialletter Ziagreement between JHPIEGO and 
the recipient institution. Its usual parts 

include: 

a. 	 Identification of the parties and indicates 
the title and/or type of agreement. 

b. 	 Defines the parts of the agreement contained 
behind the letter. 

c. 	 Define!: the agreement time period including 
effective starting date as well as authorizes 
amendments.
 

d. 	 Defines the dollar amount of initial (if a new 
agreement) or additional (if an amendment or 
continuation) in-country funds provided by
 

JHPIEGO to support the work covered by the
 
agreement.
 

e. 	 Commits the parties to abide by the terms and 
conditions in the agreement. 

f. 	 Includes the signatures of the authorized 
officials of JHPIEGO as well as the recipient
 

With 	 amendments, the letter details all changes by 
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line and page number or rewriting of sections and 
indicates both cumulative as well as additional funds
 
provided in the amendment. 

Section A - Program Descrition. Section A highlights 

Sites of training or location of facility if a
 

tE1 ke polnts co-Eainea i the proposal and includes: 

Purpose of the agreement 
Objectives 

maintenance center
 
Project Personnel 
Criteria for trainee selection (if applicable)
 
Description of the project
 
Evaluation
 
Proposed timetable 
Implementation
 
Conditions concerning the agreement - identifies 
responsibilities of parties: for site visits,
 
certification of training, certifying receipt of 
equipment, voluntary participation requirement, 
equipment shipping and titling, monitoring and 
reassignment of equipment, consequences which 
arise as a result of the project activities, and 
compliance with Section C - Standard Provisions. 
Reports
 
Period of Agreement 

Section B - Provision of Support. Section B covers 
aT i E-ad-mfiistrative d-etthe agreement and 
includes:
 

Administration and bookkeeping conditions 
including budget allocations, reimbursement, 
bookkeeping, and financial audit.
 

In-country support by JHPIEGO specifying amount of 
reimbursement for each project activity with 
reference to Section C.
 

Direct support by JHPIEGO specifying support such 
as equipment, educational materials, or site visit 
costs.
 

Provision of support by the recipient such as 
space and personnel.
 

Budget detailing the in-country funds only, but
 
not the direct support costs. 

Section C - Standard Provisions. Section C varies 
depending upon special conditions governing 
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sub-agreements imposed by the various funding
 
agencies. In any event, this section specifies
 
JHPIEGO's or the funding agency's policies and
 
regulations governing the agreement.
 

Other. Additional items included with the
 
'iib--greementdocument package include:
 

Approved proposal
 
Attachments such as forms provided by JHPIEGO for
 
reporting
 

D. 	Agreement Review and
 

1. 	JHPIEGO. The agreement review process within
 
JHPIEGO includes:
 

a. Review by RDZ, Resource Management, Other 
applicable staff, and Office of President or 
Director
 

b. Following approval, if necessary, by the
 
funding agency, the document is reviewed and
 
signed by the President or others as specified in
 
the by-laws of the corporation.
 

Following signature, 5 copies are forwarded to the
 
overseas institution for signature. Two copies are
 
retained by the institution, while 3 copies are
 
returned to JHIPEGO. On occasion, agreements may be
 
made effective upon signature by JHPIEGO, though 
in-country signature is still required. 

2. 	 Funding Aency. Requisite approval follows the 
policy of the funding agency. 

a. 	U.S.A.I.D. Copies of the agreement are
 
forwarded to the Office of Grants and
 
Contracts as well as the Project Monitor. 
Once written approval is received from the
 
Grants Office, JHPIEGO is authorized to
 
execute the agreement and expend AID funds.
 
In exceptional circumstances, JHPIEGO may be
 
authorized on the basis of a verbal approval
 
from the Grants and Contracts Office; however,
 
such verbal approvals are followed up promptly
 
by a written approval. If agreements provide 
$25,000 or less (cumulative) of in-country 
funds, AID approval can be authorized by the 
Project Monitor.
 

b. Other Fundin2 Sources Other funding sources
 
may or may not require formal review 
and (~I 



approval of sub-agreements. The Director or 
his designee for a particular grant is 
responsible for monitoring whether -terms of 
funding are being met. 

E. 	Sub-Agre)ment Monitoring
 

1. 	Pur2 The purposes of sub-agreement monitoring 
are: to determine whether the goals and 
objectives of a project are being achieved, to 
ensure that the fiscal and programmat5ic 
regulations of JHPIEGO and the funding agencies 
are being followed, and to assist or offer 
guidance in resolving problems. 

2. 	 Types of Monitoring. A number of monitoring 
approaches are uti ized by JHPIEGO: 

Review of submitted forms and reports including
evaluation reports 

Site visits by JHPIEGO staff or consultants 
Analysis of sub-agreement status both 

programmatically and fiscally by JHPIEGO staff 

3. 	 Responsibilities for Monitoring. A number of 
JHPIEGO staff share iesponsibility for overseas 
program monitoring. This section will briefly 
define the responsibilities of each group. 

Director. Has overall responsibility for 
program moonitoring. Will delegate major 
authority to other offices but will resolve 
disputes.
 

RDO. Has the major responsibility for
 
!n-iTtoring programs in countries of his or her 
responsibility and recommends payment. 

Grants. Assists the RDO in compiling 
programmatic information such as trainee and 
report counts. Provides analysis and assists in 
resolving problems relating to overseas 
sub-agreements.
 

Resource Management Office. Assists the RDO in
 
Fievi w n g fiscal- formation but has 
responsibility for authorizing payment and for 
review of fiscal reports. 

Equi2pment and Educational Materials Unit.
 
Ass'ist the RDO Tin shlp] n and subse~quently 
monitoring receipt and use of equipment or 
educational materials. 
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Information and Evaluation. Assists the RDO by 
providing reports on analysis of evaluation 
reports or through comments of traifiees or 
project directors. 



Flow of Documentation of In-Country Training
 

I. 	 I/C Documentation received -n RDO's office and forwarded promptly to
 

Grants.
 

II. 	 Upon receipt, Grants
 

A. 	Records all documentation received on a temporary agreement log
 

B. 	Reviews documertation for compliance with terms and conditions
 

of the agreement
 

C. 	Records training on Monthly Agreement Status Reports noting
 

missing or unacceptable documentation for RDO follow-up
 

D. 	Reviews any payment requests for accuracy and the agreement budget
 

E. 	Notes items of concern for RDO resolution, i.e., outdated forms,
 

length of training, need for funds, etc.
 

F. 	Forwards all documents as well as a copy of the temporary
 

agreement log to RDO for review and analysis as appropriate
 

G. 	Forwards Participant List to IES for trainee count
 

III. RDO reviews documentation, requests necessary action as noted below:
 

A. 	Financial activity (Resource Management)
 

1. 	Requests payment of tuition based on documentation received
 

2. 	Requests an advance of funds as needed based on planned
 

training activity
 

B. 	Shipping activity (Equipment Unit)
 

1. 	Requests shipment of equipment and/or educational materials
 

as needed for conduct of the workscope
 

2. 	Requests shipments of spare parts to maintenance centers
 

after review and analysis cf inventory and mainteiiance
 
visit reports
 

C. 	Justification for action when necessary by providing supporting
 

details when appropriate for proration of tuition or other unusual
 

circumstances based on information provided by the Project Director.
 

IV. 	Documentation is returned to Grants for dissemination to appropriate
 
offices as noted below:
 

A. 	To Resource Manager for action and/or permanent file:
 

1. 	Payment Requests with documentation as required in Section C,
 

Provision No. 5 of each agreement
 

2. 	Financial Activity Transmittal Fornis requesting advance of
 

funds or payments
 

3. 	Fiscal documents and annual financial reports
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B. 	To Equipment Manager to record and file:
 

1. 	Transfers of Title
 

2. 	Proof of Delivery Forms
 

3. 	Voluntary Participation Forms
 

C. 	To IES for logging, coding for computerization and permanent file:
 

1. 	Individual and Institutional Registration forms
 

2. 	Clinical Practice Evaluation and Field Visit forms
 

3. 	Copies of
 

a. 	All programmatic reports received for each agreement
 

b. 	Transfers of Titles,Voluntary Participation and Proof
 

of Delivery Forms
 

D. 	To each Agreement Master File Reports for permanent file:
 

1. 	Original programmatic reports
 

2. 	Documented RDO analyses
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I. 	Introduction
 

The purpose of the project is to train gynecologists in the
 

diagnostic and therapeutic use of the laparoscope. This project was
 

the JHPIEGO philosophy of
started in May, 1979, and is based on 


developing an in-country training program where a cadre of medical
 

personnel have been trained from a country.
 

I. 	Need and Background
 

The demographic data for The Philippines for 1980 is as follows:
 

Total Population: 48 Million
 

Annual Growth Rate: 2.4 Annual percentage
 

Crude Birth Rate: 34 per 1000 population
 

Crude Death Rate: 10 per 1000 population
 

Infant Mortality Rate: 80 per 1000 live births
 

43 percent of total population
Population under 15: 


Life Expectancy: 	 58 years
 

Years to Double
 
Population: 29 years
 

donated by JHPIEGO and other
Since 1974, endoscopic equipment was 


agencies to 42 institutions, there were a total of 57 laparoscopes
 

in the country (from JHPIEGO and other AID-funded agencies) but they
 

were not being fully utilized due to: 1. need of repairs,and 2. need,
 

to train younger physicians in .
 

The Mary Johnston Training Program was formulated to fulfill these
 

needs. During the first year, the program plan included the training
 

of 55 Philippine doctors and development of a repair and maintenance
 

center for the donated endoscopic equipment. The agreements for the
 

first-year grant were signed in May, 1979.
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II. 	 Program Accomplishment: 

Through March 31, 1981, the program completed two years of training 

During the first year, the program trained 55 physicians from The 

Philippines.
 

During the second yearthe program will have trained 56 physicians
 

from The Philippines by June 1, 1981.
 

In addition during the second year,training for nurses working witl
 

the physicians was added to the program. The program completed trainir
 

of 25 nurses.
 

The courses consisted of didactic and clinical practice training.
 

The program also provided clinical practice training to 21 non-


Philippine physicians sent by JHPIEGO from Baltimore. These physicians
 

were from Jordan, Nepal, Sri Lanka, Burma, Solomon Island, Malaysia,
 

Papua, New Guinea.
 

Table I gives details of the two years.
 

Table II shows the sterilization activity by the staff during the
 

two years
 



ist YEAR NUMBER OF 

?HYSICIAN COURSES DATES TRAINEES INSTITUTIONS 

ist course Aug. 20 
1979 

- Sept. 14 5 (one month) 
2 (refresher) 

5 

2nd Oct. 1-26, 1979 1 (one month) 3 
2 (refresher) 

3rd Nov. 12 - Dec. 7 6 (one month) 8 
1979 3 (refresher) 

4th Jan. 7 - Feb. 1 10 (one month) 8 
1980 1 (refresher) 

5th Feb. 11 - Mar. 5 6 (one month) 5 

1980 

- Apr 11 9 (one month)
6th 	 Mar 17 

1980
 

3 (one month) 3
7th 	 Apr 21 - May 16 
1980
 

May 7-30, 1980 1 (one month) 3
8th 

2 (refresher)
 

Total of one-month trainees = 40
 
Total of refresher trainees = 10
 

Clinical Practice 	Training - non'Filipino 9 

2nd YEAR
 
3 (one month) 4
ist course 	 July 16 - Aug. 7 

1980 1 (refresher)
 

Sept. 1-23, 1980 2 (one month) 4
2nd 

2 (refresher)
 

5 (one month)
3rd Oct.1-28, 1980 '4 

4th Nov. 3-30, 1980 5 (one month) 5 

8 (one month) 85th 	 Jan. 5-31, .1981 


TRAINEES !NSTiTUTIONS
NURSE COURSES 	 DATES 


Sept. 1-14, 198 9 - 2 weeks 
 9
1st course 


2nd 	 Oct. 1-1'4, 198_, 10 - 2 weeks 10 

3rd 	 Nov. 3-16,1'.98 3 - 2 weeks 

Jan. 5-18 812 2 weeks' 2
uth 


Feb. 2-15, 1981 1 - 2 weeks5th 


Clinical ?ractice 	Training - non-Filipino 13 



TAB L E I I 

Year 

ist 

Sterilization 

3,046 

Laparoscopy 

2.87 

Tilamsik Trips 

60 

Other F.M. 

162 

2nd 
thru 
2/28 

not tabulated 
2,191 54 not tabulated 

TOTAl not ,tabulated 5,165 114 not tabulated 
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The Maintenanc' Center-has been established on the third floor of
 

the building with',the nec6ssary Irenovations being completed. Te
 

WA Co nleted'.in October" l979 at mpanytwo 

maintenance tpr-hninians., Mr:.Gilbert Baar and Mr. Romeo Santos-, 

began work on'October ,1979 

The progress to: date is as follows:
 

First Year
 

36 laparoscopes needing repair have been taken to the 

Fertilitv Carel Center. Of t)ese.30 have been fully,repaire; 

5 were awaiting spare parts hneeded,for repailr. 

- L hontals have,declined to:release their laparoscopes. 

- 15 *more laDaroscoDes *remained Ito be picked up :by 'the 

-

Fertility Care.Center for initial maintenance 'checkups. 

5 labarosCoDes have been'returned or reassigned after repair 
and maintenance to 5 hospitals. ' The other laparoscopes are 

in the processof being' returned.
 

Second Year (through February, 1981)
 

In addition, Project'Director Dr. VirgiliO Oblepias and .his,,staff
 

visited Nepal at the ,request of the Population Office of ,Nepal to train
 

the physicians in the use of the laprocator.,
 

The prolect has been monitored ,and evaluated through reports and
 

the following site Visitors:
 

Dr. Derman & Dr. P. Bhivandewala November, 1980
 

AID Evaluation Team,
 

Mr. Dale Clapper January, 1981
 
JHPIEGO, Equipment Manager
 

Dr. K. Rajadhyaksha March, '1981
 
Regional Development Officer - Asia 
JHPIEGO
 

http:nleted'.in
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IV. Objectives 

The objectives of the program during the third year are:
 

A. To provide two week didactic and clinical endcscopy refresher 

training .courses in the techniques of diagnostic and therapeutic use 

of the laparoscope for 40-Phlippine phvsicians, i.e., those who 

have had previous training in laparoscopy and those experienced in 

gynecologic surgery with'no previous laparoscopic training.
 

B. To provide 5 three-week courses to train 50 Philippine
 

registered nurses involved in the use of the laparoscope
 

from institutions where this instrument is available, in
 

the maintenance and safekeeping of the laparoscope, as
 

well as proper methods of assisting in surgical contra

ceptive pro..edures. They will also receive training in
 

other Family Planning methods, infertility, counseling,
 

administration and management. These nurses will be from
 

institutions who have physicians trained during the first
 

and second year of the program.
 

C. To provide three-week didactic and clinical training
 

to 10 physicians and 10 nurses from Fiji and other Pacific
 
Island countries. These trainees will be trained along 
with the Filippino physicians and nurses. 

D. To have a one-day evaluation conference of past trainee
 

to be conducted in the second hald of the year to evaluate
 

their activity.
 

V. Site of Training
 

The training courses will be held at the Fertility Care 

Center of the Mary Johnston Hospital. The hospital is a self

supporting, registered, non-profit, non-stock, charitable 

institution and provides a full spectrum of Family Planning 

services. The Fertility Care Center has adequate space for
 

lectures, clinical tzvaining, and maintenance activities as
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verified by Dr. K. Rajadhyaksha, JHPIEGO's Regional Develop

ment Office - Asia.
 

VI. Project Personnel
 

The project will be directed by Dr. Virgilio R. Oblepias,
 

Director of the Fertility Care Center within the Mary Johnston
 

Hospital, who has been very active in family planning activities
 

and actively involved 	in the performance of laparoscopic pro-


He will be assisted by Dr. R. Infantado,
cedures for 6 years. 


Dr. M. Garcia, Dr. L. Baustista, Dr. M. David, Dr. B. Cabotjee,
 

and other professional and ancillary personnel who have been
 

active during the two years of the pioject. These physicians
 

have been involved in laparoscopy for three to four years and
 

have performed several thousand procedures. The physicians and
 

other professional staff are experienced in working as a team.
 

The staff of the Fertility Care Center who will be involved
 

in the successful implementation of this training program is
 

listed under the Budget Justification (p. 21) and will be
 

supported for their training efforts through the 6ition
 

funds received from JHPIEGO, as described under the Budget
 

Justification.
 

VII. Selection of Trainees
 

The primary criteria will be professional capability and
 

willingness to perform diagnostic and therapeutic laparoscopic
 

procedures.
 

All physicians will be practicing obstetrics/gynecology and 

surgeons with experience in general surgery and gynecological 

surgery. 

For the nurse couises, priority will be given to nurses 

from institutions with laparoscopes that are not being used, 

as well as those nurses not previously trained in order to 

assure the availability of laparoscopic services to women who 

may desire them. 

The Regional Trainees from the Pacific Islands will be
 

recruited and selected with concurrence of JHPIEGO.
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VIII. Description of Project
 

The training program will consisc of didactic courses and
 

clinical training in laparoscopy. There will be two types of
 

courses of different durations for physicians and two courses
 

for nurses.
 

A. Physician Courses
 

1: The tuo week didactic and clinical endoscopy refresher courses 

for Philippine physicians with previous training in laparcscopy will 

consis of lectures and demonstraticns covebing all aspects of endosccp 
including re-evaluation of their home institutii ondcscopv program. 
Physicians experienced in gynecologic surgery but who have had no 
previous training in laparoscopy may also be included in the 
training program.
 
2. Regional trainees will attend the courses with
 

Filippino physicians but will have an additional training 

of one week as they would be new to laparoscopy.
 

3. Up to six days of clinical practice training for
 

graduates from the JHPIEGO course in the USA (Baltimore)
 

will also be provided upon request from JHPIEGO. This,
 

however, will be governed by a seoarate agreement.
 

The number of trainees in each course will vary from 3
 

to 6,* but it is expected that a minimum of 40 Philippine
 

and 10 regional physicians will have received training at
 

the end of this grant period. 

Phase I - Curriculum and Hours Assigned to Topics: 

Curriculum and Hours Assigned for the Physician Two-Week
 

Course
 

Didactic Hours
 

1.1 	 Orientation to the program 
 1
 

1.2 	 Care and maintenance of instrument
 
(laparoscopy set) 3 

1.3 	 Recent advance in fertility care 
 2
 

1.4 	Preoperative care, evaluation and workup
 
of patients; postoperative folloiqup 
 1
 

1.5 	 Psychological aspect of sterilization 
 2
 

1.6 	 Counseling in sterilization (pre- & post
operative) 
 2
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1.7 	 Common difficulties encountered in
 

laparoscopy 2
 

1.8 	 Prevention, diagnosis, and management of
 

complications
 

1.9 	 Other methods of female sterilization 1
 

1.10 	Male sterilization 1
 

1.11 	Re-evaluation of home institutional
 
endoscopy program 2
 

1.12 	Ethical and legal aspects of sterilization and
 
informed consent 
 2
 

21
 

Phas'e II - Clinical Training 

A. For regional trainees, the clinical practice training
 

will be as fcl.lows:
 

Assistive - at ledst five procedures with trainer as surgeon.
 

Further assistive procedures will depend on the trainer's
 

evaluation.
 

Actual operation - minimum requirements of 10-15 laparoscopic
 

procedures. (Total 15-.20 procedures)
 

One to two outreach trips.
 

B. For refresher course trainees, the clinical training
 

will be as follws:
 

Assistive - at last two procedures with the trainer as
 

surgeon.
 

Further assistive procedures will depend upon trainer's
 

evaluation.
 

Actual procedures - minimum requirement of 10-13
 

laparoscopic procedures. (Total 12-15 proceeures)
 

Phase III - Foilow-up
 

The Philipine trainees from the two-week course will
 

nave follow-up visits by trainer/consultants. They will
 

-11
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be arranged by the project director and will consist of
 

1 to 2 uays of observation with assistance iii installaUi
 

of equipment.
 

Regional Trainees
 

The Regional Trainees will have follow-up visits by
 

JHPIEGO consultants including the Dircator of the
 

Philippines Program. The cost of these visits will be
 

JHPIEGO Direct cost and will be organized by JHPIEGO.
 

There will be'1l to 2 days of observation with assistance
 

in installation of equipment.
 

B. Nurse Training Courses:
 

The five training courses for Philippine nurses
 

from institutions wi.n laparoscopes and who have been
 

assisting in endoscopic procedures will include:
 

1. Didactic training of 21 hours of lectures and
 

demonstrations dealing with basic reproduction, maintenanci
 

and safekeeping of the laparoscope and proper methods of
 

assisting during endoscopic procedures.
 

2. Clinical training to consist of actual assistance
 

during 10 laparoscopic procedures in the clinic and
 

including at least one outreach trip.
 

Curriculum for Nurses
 

The nurses would participate in didactic sessions
 

and clinical practice related to job responsibility in
 

the operating room. The topics will include some or all
 

of the following:
 

Endoscopy and Minilaparotomy
 

1. Preview of films: surgical procedures
 

2. Procedural explanations: patient preparation
 

3. Informed consent: what, when, and. how 
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4. 	Equipment:
 

a. 	Preoperative checks
 

b. 	Maintenance
 

c. 	How to get servicing
 

5. 	Surgical asepsis:
 

a. 	Cleaning and sterilization of equipment
 

b. 	 Solutions for cold sterilization
 

6. 	Postoperative checks for patients prior to discharge:
 

discharge instructions
 

7. 	Counseling family planning
 

8. 	Infertility counseling
 

9. 	Administration
 

10. Management of OR and family planning activities
 

11. Record keeping'
 

Practicum Activities
 

1. 	Preparing for surgical procedure
 

2. 	Systematic check of equipment
 

3. 	Observation of actual procedures
 

4. 	Develop procedure for laparoscopy
 

A. 	preoperative check
 

B. 	cleaning and sterilization
 

In addition, the nurses will assist, at a minimum,
 

in 10 laparoscopies and attend a minimum of one outreach
 

visit. As much as possible, clinical training of
 

physicians and nurses working with them will be scheduled
 

at the same time in order to develop the concept of team
 

responsibility.
 

C. 	Evaluation Conference
 

A one-day evaluation confernece for past trainees.
 

Physicians and nurses will be arranged in Manila. The
 

objectives will be to find out from the trainees their
 

progress in laparoscopy, and problems they had with the
 

equipment. It is expected that most of the existing
 

equipment would be converted to falope ring by them and
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the physicians performing falope ring applications. The
 

trainees will be encouraged to bring their faulty equip

ment to the maintenance center.
 

IX. Evaluation
 

A. Evaluation of trainees will consist of a written
 

and a practi.71l exam for trainees upon conclusion of the
 

training course.
 

B. After completion of training, the trainees will send
 

to the project director quarterly reports regarding
 

utilization, complications, and equipment problems. The
 

director will compile the reports and send a summary
 

report to JHPIEGO.
 

C. In the tenth month, the entire program will be reviewe
 

by the Fertility Care Center and JPHIEGO to determine
 

future needs, possible revisions of curriculum, and need
 

for further equipment.
 

D. An annual report will be submitted to JHPIEGO by the
 

project director detailing results of the program, problem
 

encountered, and anticipated future needs.
 

X. Program Duration
 

Fur -. However,
ng was originally requested for two years. 


the results of the two years show the probable need for an
 

extension for another two years due to the demand for training
 

The proposal is for the third year up to June 31, 1982.
 

At the conclusion of JHPIEGO support, the Fertility Care
 

Center will continue to offer services. Training of Philipirm
 

doctors will be continued as needed and the project director
 

will be available to act as a consultant whenever necessary.
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XI. 	 Approximate Project Timetable
 

1 2 3 4 5 6 7 8 910 11 12
Task 


A. 	 Recruit and evaluate trainees or
 

X X
collect 	and redistribute scopes. 


B. Continue the appointment of staff. 	 X
 

C. 	Establish course timetable,
 

including outreach visits. X
 

D.' Invite and select Philippine trainees. X X
 

X X X X X
E. 	Hold a two-week course. 


X XX X X
nurses.
F. 	Hold a 3-week course for 


X X X X
G. 	Make evaluation follow-up visits 


H. 	Evaluation meeting with JHPIEGO X
 

I. 	Submit refunding proposal for Year 3. X
 

J. 	Report to JHPIEGO. X X X X
 

X
K. 	Submit Annual Report. 


L, Evaluation conference with trainees X
 

ImDlementation Plan
 

The 	 Mary Johnston Hospital will continue to:
 

Maintain the office of the Project Director, Dr. Virgilio R.
1. 


Oblepias 	and appoint program personnel.
 

Handle funds and along with the project director be responsl4
2. 


for receiving, administering, and accounting of the funds.
 

3. Provide space and support for the activities of the
 

maintenance center.
 

For the Didactic courses:
 

The Mary Johnston Hospital through the project director will:
 

for a total of 30
1. 	Arrange for all didactic training courses 
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physicians and 50 nurses.
 

2. Recruit and select the pr~posed candidates to be trained
 

(criteria for selection are described in the program description)
 

and submit completed individual and institutional application forms
 

to JHPIEGO.
 

3. Arrange for in-country faculty to participate in the courses.
 

4. Carry out the evaluation as described in Section IX.
 

5. Continue the process developed for collecting, recording, and
 

analyzing on a quarterly basis, the number of all voluntary and
 

diagnostic laparoscopic procedures, persons performing them and any
 

problems experienced with the equipmcnt and in turn report this to
 

JHPIEGO.
 

6. Print and distribute the manual developed in Year One on
 

setting up an endoscopy center to be reviewed by JE77EGO according
 

to Provision No. 15, Section C, "Standard Prov'sions for JHPIEGO
 

Agreements with Overseas Institutions."
 

JHPIEGO will:
 

1. Provide technical assistance with respect to the brochure,
 

manual, and curricula evaluation and refinement of the course as
 

needed and requested.
 

2. Procure and ship educational materials as specified under
 

Section B "Provision and Support" of this agreement.
 

3. Provide laparoscopic equipment if deemed appropriate and/or
 

necessary to meet the objectives of the program.
 

Clinical Practice Training
 

The Mary Johnston Hospital through the project director will:
 

1. Arrange for one week of clinical practice training for each
 

physician who has completed the didactic training and those nominated
 

by JHPIEGO.
 



page 13
 

submit to the
2. Arrange for the clinical training faculty to 


project director the standard clinical practice evaluation 
forms
 

certifying to the competency of the trainees to utilize endoscopic
 

The project director will send a copy of the evaluation
equipment. 


forms t' the regional development office at JHPIEGO.
 

Follow-up Training
 

The Mary Johnston Hospital through the project director 
will:
 

two-day followup field training visits with
1. Coordinate one- to 


the host institution of each qualified physician and arrange 
for the
 

The project director
consultant trainers to provide on-sitn training. 


(a) obtaining the institutional voluntary
will be responsible for 


an sending the
participation forms, retaining a copy for his records 


(b) providing on-site supervision
original of these forms to JHPIEGO 


of the performance of additional cases of laparoscopy procedures 
at each
 

their re.rrds a
host institution, and (c) submitting to JHPIEGO for 


copy of the completed field training evaluation forms.
 

equipment maintenance
2. 	Arrange, whenever possible, to send an 


each institution
technician from the maintenance equipment center to 


the time of the field training operations to provide training 
in
 

at 


equipment maintenance to nurses and other support staff.
 

Distribution and utilization of equipment
 

The Mary Johnston Hospital through the project director 
will
 

distribute the equipment and monitor utilization. The trainee and the
 

institution will be informed that for continued use of the equipment,
 

there should be a minimum of :57-apa-ocopies performed during one year
 

after receipt of equipment.
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XII. ReDorts 


The Mary Johnston Hospital Project Direc':or will submit to JHPIEGO
 

the following reports:
 

1. 	Monthly Fiscal Reports
 

2. 	Program Reports:-


Form A - Training Participant List: After each didactic course
 

Form B - Course Evaluation: After each course
 

course
Ljrm C - Individual Application: After each physicians' 


Form D - Paramedic Application: After each nurses' course
 

Form E - Institutional Application: After each course
 

Form F - Clinical Practice: To be submitted uvon comDletion
 

of clinical practice training for both physicians and nurses.
 

Form G - Field Visit Report: For each trainee field-visited.
 

Form H - Quarterly Report: Upon request
 

Form I - Equipment Report: Upon request
 

Note: JHPIEGO will provide the printed forms.
 

3. Annual Report. This report shall be a narrative which describes
 

the work perforred during the year (accomplishments and problems
 

encounteved}; data on the number of physicians trained in Phases i,
 

II, 	and III; the number of other physicians and professionals trained
 

as a result of those trained in Phase 1, 11, and III; the number of
 

patients receiving at these institutions endoscopic services
 

(diagnostic and/or therapeutic) as a result of this program and the
 

number of laparoscopes reassigned, if appropriate.
 

An Annual Fiscal Report will provide an accounting of funds
 

received and expenditures made. It will be submitted within 90 days
 

of the end of t>i grant period.
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BUDGET
 

The tuition rate will be on a trainee per course
 

basis and will be based on the following components:
 

In-Country
 
Adminis tration
 

$ 12,185
Personnel 

1,500
Supplies 

2,500
Telecommunications 


567
Educational material (local) 

2,172
Staff Travel 

2,060
Staff Per Diem 


Trainee Travel (40 physicians & 50 nurses) 10,832
 

Trainee Maintenance (physicians.- 40) 7,000
 

- 50) 12,500
Trainee Maintenance (nurses 


Trainee Per Diem (20 Regional trainees: 21,780
 
10 - physician, 10 nurses)
 

50,360
Training Cost 

3,961
Trips 


Training Subtotal ...... $127,417
 
+C-o-st of Living Increase... $ 1,727
 

11,730
Evaluation Conference 


In-Country Support ..... $140,874
 

JHPIEGO Direct SupDort 

110 individua-l educational packages @ $50 $ 5,500 

16 laprocators @ $4,000Trvl: + 28% shipping 
64,000
17,920 

Travel: ST $ 87,420 

a) trainee travel: 20 regional trainees 
@ 2,284 (round trip) $ 45,680 

b) 1 trip by nursing consultant - one week 2,500 

c) 1 trip by consultant for evaluation 
conference and course - one week 2,500 

ST $ 50,680 

Follow-up Visits: 3 trips of 7 days each 

a) Travel: $2,284 x 3 = $ 6,852 

b) Maintenance: 21 days x $64.00 = 1,344 

c) Consultation Fee: $50/per day x 15 days 750 

ST 8,946 

JHPIEGO Direct Total ........ $147,046
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Budget Summary
 

In-Country Total................. $140,874
 

JHPIEGO Direct Total ............ $147,046
 
OVERALL TOTAL ...... $287,920
 



1. 


2. 


3. 


4. 


5. 


6. 


7. 
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Deiails of the Budget
 

Administrative ExDenses
 

-Personnel:
 

a) Projezt Director (208 max. days) $ 12,185 
- includes cost of living, 13th month, and housing allow. 

Supplies 1,500 

2,500
Telecommunications 


-postage, telex, telephones
 

Local Educational MateriaIs
 

a) 	1 copy of "Surgical Contraceptio,"
 
to 110 trainees @ P. 20.00 297
 
(conversion: P 1,620 A 7.40 = )
 

b) 	1 copy of "Surgical Contraception"
 
to 100 observers/visitors @ P. 20.00
 
(conversion: P. 2000 t 7.40 = ) 270
 

Staff Travel: To recruit and follow-up ST 567
 

trainees (17 trips)
 

a) Visayas, 3 trips @ $225 (round trip) 675
 

b) Mindanao, 3 trips @ $225 (round trip) 675
 

c) Northern Luzon, 7 trips @ $40.00 (round trip) 280
 

d) Bicol, 2 trips @ $60 (round trip) 120
 

e) Southern Luzon, 2 trips @ $30.00 (round trip) 60
 

f), 	Local travel for administrative purposes 360
 
($30.00 x 12 trips)
 

Plus expected increase due to inflation... 362
 

ST $ 2,532
 

Staff Per Diem:
 

a) 17 trips x 5 days @ $20.00/per day $ 1,700
 

Trainee Expenes - 90 Filipinos 

a) 	 Visayas, $180 x 27 $ 4,860
 

b) 	Mindaneo, $180 x 27 4,860
 

c) N. Luzon, $30 x 20 	 600
 

d) S. Luzon, $28 x 14 	 392
 

e) 	Bicol $10 x 2 120
 

ST $ 10,832 
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8.- Trainee Maintenance 

a) 40 ND trainees in two-week course 
or 14 days @ $175/per trainee $ 7,000 

b) 50 nurses in three-week course 12,500 
or 21 days 

c) 20 regional trainees (10 physicians 
and 10 nurses) @ $363/per week x 3 21,780 

ST $ 41,280 

9. 	Training Cost Pesos
 

a) Staff: Monthly Salaries
 

1. 	Surgeon (f/t) 2910
 

2. 	Surgeon (f/t) 2910 

3. 	 Surgeon (f/t) 2910
 

2910
4. 	Surgeon (f/t) 


5. 	Anesthesiologist (retaining fee) * 693 

6. 	Pathologist (p/t) 25% ** 693 

7. 	 Bookkeeper (p/t) 50% f* 550 

1292
8. 	Nurse Administrator 


1018
9. 	Head Nurse 


10. 	Psychologist (f/t) 1223
 

11. 	Staff Nurse (f/t) 945
 

12. 	Staff Nurse (f/t) 945
 

910
13. 	Social Worker (f/t) 


14. 	Secretary (f/t) 762
 

15. 	Patient Registration Clerk (f/t) 693
 

16. 	Clerk/Typist (f/t) 693
 

638
17. 	Orderly (f/t) 


18. 	Orderly (f/t) 555
 

555
19. 	Nurse Aide (f/t) 


20. 	Drive/Mechanic/Utility man (f/t) 693
 

21. 	Other consulting faculty/honoria
 
803
to be decided 


P 25,301/per month
 

x 12 mos.
 

Subtotal P 303,612
 

*not eligible for living allowance
 

•* eligible for prorated living allowance
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Cost 	of Living Allowance Pesos
 

a) 17 3/4 persons x P 380/per month 80,940 
x 12 months = 

b) 13 month salary for 17 3/4 persons = 23,805 

c) 	mandatory housing plan or 2% of 
base §alary for 17 3/4 persons = 5,713 

ST 110,458

3-0-3,622 

P 414,070
 

Training Cost Subtotal is Pesos 414,070 or U.S.
 

Dollars: 55,955. (Echange rate, US $1 = P 7.4)
 

Thus, Total Training Cost .......$ 55,955 

**Minus 10% Effort ..... $ 5,595 

Adjusted Cost ....$ 50,360
 

** It is estimated that 10% effort is required for 

clinical training center activities under a separate 

agreement with JHPIEGO. Therefore, the adjusted 

(or 90% effort) has been used as the training
cost 


cost factor for the training described in the proposal.
 

The cost of living (P 60) which is effective from 4/81
 

cover
is being verified and $1,727 will be required to 


this 	expense.
 

Outreach Training Trip to other provinces.
10. 


a) 	45 trips (2 trainees each) z F. 5.33/Der 

trip = P. 23,985 (or) $3,961
 

*Based on estimated round-trip fare @ 18€
 

per mile (US Gov't rate)
 

11. 	 Conference: 100 attendees
 

Travel - 60/outside Manila; 40/Manila
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Travel:
 

60 (from outside Manila) x 150 $ -9',000-

Per Diem:
 

P 90 - 1 day x 60 = P 5,400 
(P 5,400 - 7.40) = $ 7o0• 

Cost of Professional Activities:
 

$20.00/per attendee for 100 attendees = $ 2,000 

ST $ 11,730 
+ Cost of living ...... 1,727
 

TOTAL IN-COUNTRY ................... $ 140,874
 

JHPIEGO DIRECT SUPPORT 

Educational Material:
 

a) 110 individual packages x $50.00/ea. $ 5,500
 

Equipment:
 

a) 16 laprocators $ 64,000
 

b) Plus 28% for shipping/handling 17,920
 

Follow-up visits: (Regional) 

a) 3 crips of 7 days each. Includes
 
travel ($6,852), Maintenance ($1,344) 
and consultation fee ($750) $ 8,946 

Travel:
 

a) includes trainee travel, travel of
 
nurse consultant and consultant for
 
evaluation $ 50,680
 

JHPIEGO DIRECT TOTAL ,..., .... $1471 046 

*Training Cost subtotal ($137,874) includes increase
 

of $1,727 when revised cost of living is verified.
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BUDGET JUSTIFICATION
 

In-Country:
 

Personnel - Directorts salary reflects-107 increase over
 

last year due to inflation.
 

Supplies - This will cover the office supplies 'required,
 

for the program. The increase from last year's budget.
 

is based on actual cost from last year.
 

This includes the cost of telephone,
Telecommunications 

postage, telex, and has been increased on the.basis of
 

actual costs from last year as well as anticipated
 

expenses for communications regarding regional trainees.
 

This has been calculated'at the same
Educational Materials 

rate as last year.
 

Staff Travel and Per Diem - Travel rates reflect'a 20%
 

increase due to the inflation.; however, per diem rates remain
 

the same as last year. These include trips for recruitment,
 

follow-up and administrative purposes.
 

These costs for Filippino
Trainee Travel and Per Diem 

physicians and nurses remain the same as last year. However, 

the per diem rate for the regional trainees is calculated 

based on the negotiated maintenance allowance presently in
 

effect for the Philippine Clinical Training center under
 

the TA-14 Agreement ($363/week). Regional trainee travel
 

costs will be from JHPIEGO Direct Support
 

- 1) 90% of the salaries mentioned
Clinical Training Costs 


in the budget are through this Agreement, 10% will be paid
 
2) The addition of the'
 

through the TA-14 Agreement. 


Mandatory Housing Plan and bonus -from an extra month of 

salaries plus P 380/per month for a cost of living allowance 

is by order of the Philippine Government. 3) There has been'
 

an increase of P.60 to the cost of living allowance since
 

April 1981 thus raising the cost of living allowance to
 

This is being verified with AID/Manila.
P 440/per month. 


However, the amount of $1,727 has been included in the budget
 

to cover this additional expense when verified. 4) The
 

cost has been calculated at the allowable
outreach trips 
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U.S, Government rate of l8q per mile w-ith an
 

average distance of 200 miles, These are made to
 

provincial cities away from Manila.
 

Conference Costs - This covers travel, per diem,
 

and cost of professional activities, a) Tzavel: This
 

covers travel costs of 60 participants from outside
 

Manila at an average travelling cost of $150/rond trip.
 

b) Per Diem: This covers expenses for the 60 trainees
 

from outside Manila 0$730) c) Professional Activities
 

have been calculated to $20.00/per trainee. It includes 

registration fees and administrative expenses relative 

to the conference. 100 attendees x $20 = $2,000 

JHPIEGO Direct
 

Consultant Cost - This includes travel and per diem for
 

the course(s) and conference
 

Nursing Consultant's trip - A JHPIEGO nursing consultant
 

will visit one of the courses to supervise activities.
 

This covers the cost of cravel and per diem for 7 days
 

at the AID rate of $64.00/per day.
 

Regional Trainees - Travel rate for the regional trainees
 

is based on an average trip from Fiji Is'land to Manila or
 

$2,284 x 20- $24,680
 

Maintenance Allowance.-. n.s,4s based on 363/per week,for
 
regional trainees and includes an average hotel cost, boarding,
 

local transportation, airport tax fares, and other expenses
 

that are relative. This rate'is the same as was negotiated
 

for the foreign trainees sent by JHPIEGO/Baltimore after
 
completion of the course and fall under the TA-14 Agreement.
 

Thus: 20 trainees x 3 weeks x $363/week = $21,780
 

Educational Materials - This covers the cost of individual
 

educational packages for 110 trainees.0$5,5Q0)
 

Follow-up visits to regional trainees - Three trips'of
 

seven days each. a) Travel - $2,284 x 3 = $6,852
 

b) Maintenance - 21 days @ $64.00 = $1,344
 

c) Consultation Fee @ $50.00/per day = $750.00,
 



Page. 2'T 

A consultant from the Philippines will go to the
 

Islands to install the equipment and to supervise the
 

progress of trainees. The nurses will be followed-up
 

at the same time equipment is installed for physicians.
 

the cost of 1.6 laprocators
Equipment - This item covers 


(10 for Phillipine trainees and 6 for Regional trainees)
 

and a 28% shipping and handling charge. ($64,000)
 



Example Sub-agreement!
 

NCA-15 

Letter' of Agreement: 

PHILIPPINES ENDOSCOPY TT.AINING PROGRAM 
MARY JOHNSTON HOSPITAL 

n ]
This Letter of Agreement sets forth the technical and logistical assistance which the( 
JHPIEGO Corporation will provide to the Mary Johnston Hospital in connection with the 
continuation of the Philippines Endoscopy Training Program to be carried out by the 
Fertility Care Center. Additionally, JHPIEGO authorizes the utilization of medical 
equipment previously provided by JHPIEGO to the Mary Johnston Hospital under the CA-15 
Agreement for the performance of this Agreement subject to the same inventory and reporting
requirements. 

The terms and conditions of this Letter of Agreement, which includes Section A-Program 
Description; Section B-Provisions of Support; and Section C-Standard Provisions For 
JHPIEGO Agreements With Overseas Institutions constitute an agreement between the 
JHPIEGO Corporation and the Mary Johnston Hospital without any other guarantees, 
offers or understandings expressed or implied whatever. All approved revisions of the 
project will also be made part of this Agreement. 

This Letter of Agreement is effective when signed by JHPIEGO and shall retroactively 
cover work for the period beginning June 1,1981 through May 31, 1982. The Agreement 
supersedes in its entirety the Letter of Intent, which has been in effect since June 1,1981. 
The support included in this Agreement shall be provided to. the recipient retroactively 
for work performed during the period that the Letter of Intent was in force and shall be 
subject to the terms and conditions specified in this Agreement. This Agreement may be 
amended to extend the period and/or scope of work and to provide additional support, if 
agreed to by the parties to the Agreement and if JHPIEGO has the authority to authorize 
the support. 

Under the terms of this Letter of Agreement, the JHPIEGO Corporation will provide the 
following support for the program to be carried out by the Fertility Control Center: 

1. 	A grant not to exceed $140,720 to cover reimbursement for tuition payments as 
specified in Section B of this Agreement. 

2. 	 Medical equipment, educational materials and faculty support as specified in 
Section B of this Agreement. 

The JHPIEGO Corporation will fulfill its obligation under the terms of this Agreement to 
the extent that the terms and provisions set forth in the Agreement are respected by the 
other party of this Agreement. If these provisions are acceptable, please have the 
appropriate officials sign five copies and return three signed copies to the JHPIEGO 
Corporation. Two signed copies should be retained for your files. 

Mr. W. Thomas Barnes 'Theodore M. King, M.D., Ph.D., 
Treasurer of JHPIEGO President of JHPIEGO 

Date 	 Date 

Authorized Official Dr. Virgilio Oblepias, Director 
Mary Johnston Hospital Fertility Care Center 

t. 	 ..Date . 



Section A 

NCA-15 

Program Description
 

Agreement Between 3HPIEGO and the Mary Johnston Hospital,,
 
Manila, Philippines
 

l. Purpose of Agreement: 

To continue support of the Philippine endoscopy in-country training program for 
physicians and nurses from institutions within the Philippines and to incorporate 
training in techniques of laparoscopy for physicians and nurses from institutions 
in other islands in the Pacific to expand the availability of laparoscopic services 
to women and to improve maternal and child health in these countries. 

II. Objectives: 

This collaborative program between the JHPIEGO Corporation and the Mary 
Johnston Hospital is: 

1. 	 To provide two week didactic and clinical endoscopy refresher training courses 
in the techniques of diagnostic and therapeutic use of the laparoscope for 
Philippine physicians who have had previous training in laparoscopy and for 
Philippine physicians experienced in gynecological surgery with no previous 
laparoscopic training. 

2. 	 To provide three week didactic and clinical endoscopy training courses in the 
techniques of diagnostic and therapeutic use of the laparoscope to physicians 
from institutions in Fiji and other islands in the Pacific who have had no 
previous laparoscopic training. 

3. 	 To provide didactic and clinical training in methods of family planning, skills 
needed to assist physicians providing laparoscopic services and care and 
maintenance of surgical equipment for nurses from Philippine institutions of 
physicians trained in laparoscopy and for nurses from institutions in Fiji and 
other islands in the Pacific also working with physicians trained in this 
program. 

4. 	 To conduct a one day Program Evaluation Conference for Philippine physician 
and nurse graduates trained in the Fertility Care Center training programs to 
discuss and evaluate their post training endoscopy activities. 

III. Sites of Training: 

The didactic and clinical training courses for physicians and nurses will be 
conducted at the Fertility Care Center of the Mary Johnston Hospital. Trainees 
will receive a portion of their clinical training during one day Tilamsik trips to 
communities outside of Manila. The conference will be held in Manila. 

IV. Project Personnel: 

Dr. 	Virgilio R. Oblepias,,Director of the Fertility Care Center,'will continue to 
serve as Project Director for this program. He will be assisted by other 
professional and ancillary staff of the hospital who have been involved with the 
training program during the past two years. JHPIEGO consultants may participate 
in the program to supplement the training activities. 



V. Criteria for Selection of Trainees: 

The 	Project Director, in collaboration with JHPIEGO, will select physician and 
nurse participants well in advance of scheduled courses. Criteria will include: 

I. 	 Physician trainees must have the professional capability,,willingness and 
capacity to perform diagnostic and therapeutic laparoscopic procedures. 

2. 	 All physician trainees must be practicing obstetrician/gynecologists or 
surgeons experienced in general and gynecological surgety. 

3. 	 Nurses who are or will be assisting physicians trained in laparoscopy underthis 
Agreement will be given priority. 

4. 	 Priority will be given to physician and nurse trainees from institutions with
"
 laparoscopes which are not being used. 

VI. Description of the Project: 

The in-country training program will be organized through the Fertility Care 
Center of the Mary Johnston Hospital and will provide didactic and clinical training 
in laparoscopy to physicians and nurses from institutions in the Philippines and to 
physicians and nurses from institutions in other islands in the Pacific. There will 
be two types of courses of different duration for physicians and three week courses 
for nurses. Whenever possible nurse courses will coincide with clinical training of 
physicians to develop the concept of team responsibility. A one day Program 
Evaluation Conference for Philippine physicians and nurses trained in this program 
will 	be conducted in the second half of the program year. 

A. Endoscopy Refresher Courses 

The series of two week didactic and clinical endoscopy refresher courses 
for an estimated 40 Philippine physicians with previous training in 
laparoscopy will consist of lectures and demonstrations covering all 
aspects of endoscopy including a re-evaluation of their home 
institutional endoscopy program. Philippine physicians experienced in 
gynecological surgery who have had no previous training in laparoscopy 
may also be included in the training program. During clinical training, 
physician trainees will assist with at least five laparoscopic procedures 
with 	the consultant trainer as surgeon and perform a minimum of 10 
laparoscopic procedures under supervision. Some of these procedures 
may be performed during the one day Tilamsik trips. Trainees will 
perform additional cases of laparoscopy during the on-site field training 
visits to their home institutions. 

B. Endoscopy Courses 

The three week didactic and cliriica! endoscopy courses for an estimated 
10 physicians from institutions in Fiji and other islands in the Pacific 
who have had no laparoscopic training will be similar to the curriculum 
covered in the refresher course. However,,during clincial training 
physicians will assist with a minimum of five laparoscopic procedures
with the consultant trainer as surgeon and perform 10 to 15 laparoscopic 
procedures under supervision. Some of these procedures may be 
performed during the one day Tilamsik trips. Trainees will perform
additional procedures during the on-site field training visits to their 
home institutions. 

2	 6\Y 



C. Nurse Training Courses 

The three week nurse training courses for an estimated 50 Philippine 
nurses and an estimated 10 nurses 	from institutions in Fiji and cther 
islands in the Pacific will consist of didactic and clinical training which 
will include lectures and demonstrations concerning topics related to 
reproductive health covering basic human reproduction, and skills 
necessary for assisting physicians with laparoscopic procedures and 
maintenance of laparoscopic equipment. In addition nurse trainees will 
be required to assist physicians with a minimum of 10 laparoscopic 
procedures as part of their clinical training in the Fertility Care Center 
and during at least one Tilamsik trip. 

D. Program Evaluation Conference 

During the second half of the program year, a one day Program 
Evaluation Conference will be conducted at a c6nference facility in 
Manila for an estimated 100 Philippine physician and nurse graduates of 
the Fertility Care Center training programs to discuss their progress and 
any problem encountered with laparoscopic procedures, so that project 
staff can determine future program needs and necessary curriculum 
revisions. Trainees will be encouraged to bring with them any faulty 
equipment for repair at the Maintenance Equipment Center in the Mary 
Johnston Hospital. 

VII. Evaluations: 

Each physician and nurse trainee will be evaluated on his didactic and clinical 
training. The evaluation of the trainee's performance during the didactic sessions 
will be based on pre and post examinations which will be retained by the Fertility 
Care Center. Evaluation during clinical practice will be made on the basis of the 
observation of the trainee's performance by the trainer in charge during his clinical 
training and certified by the Project Director. Follow-up evaluation of physicians 
and nurses will be made by consultant trainers during the on-site field training 
visits. Each physician trainee will be required to submit to the Project Director 
quarterly reports detailing numbers and types of laparoscopic procedures 
performed, complications or problems encountered and others trained in the 

astechniques of laparoscopy. JHPIEGO will utilize all various forms of reporting 
well as site visits to determine whether program objectives are being met. 

VIII. Proposed Timetable: 

Month I 	 Recruitment and selection of trainees 
Course schedule established. 

Months 2 thru 12 	 Conduct the two week Endoscopy Refresher 
Courses, the three week Endoscopy Courses 
and the Nurse Training Courses as described. 

Conduct the one day Program Evaluation 

Conference. 

Required reports to JHPIEGO. 
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IX. Implementation Plan: 

The JHPIEGO Corporation will provide the technical and logistical assistance 
specified under Section B-Provisions of Support for the program described. 

A. The Mary Johnston Hospital through the Project Director agrees to: 

1. 	 Appoint and supervise project personnel and select in-country consultant 
trainers for on-site field training visits. 

2. 	 Continue to collaborate with JHPIEGO on program content and methods 
of trainee evaluation for the training program, review individual and 
institutional registration forms and select candidates for training. 

3. 	 Arrange for the two week didactic/clinical Endoscopy Refresher 
Courses, the three week didactic/clinical Endoscopy Courses, and the 
three week didactic/clinical Nurse Training Courses as described in the 
Description of the Project. Following completion of training the Project
Director will submit to the JHPIEGO Regional Development Officer an 

- Individual Registration Form (Attachment A), an Institutional 
Registration Form (Attachment B) and a completed Clinical Practice 
Evaluation Form (Attachments C and/or D) for each physician and nurse 
trained, certifying to the competency of the physician to utilize 
laparoscopic equipment and to the nurse's clinical competence. Copies 
of these forms will be retained for the Mary Johnston Hospital records. 

4. 	 Coordinate up to 2 days on-site field training visits with the host 
institution of each Philippine physician trainee qualifie d to perform
laparoscopic procedures. Designated consultant trainers will be 
responsible for (a) providing en-site supervision of the trainee's 
performance of additional cases of laparoscopy and/or mini-laparotomy 
at each host institution and (b) submitting to the Project Director for the
Mary Johnston Hospital records and for the JHPIEGO Regional Develop
ment Officer, a completed Field Training Report form (Attachment E). 

5. 	 Arrange, whenever possible, to send an equipment maintenance 
technician from the Maintenance Equipment Center to each Philippine
institution at the time of the field training to provide training in 
equipment maintenance to nurses and other support staff. 

6. 	 Designate, in collaboration with JHPIEGO, the eligible institutions, both 
Philippine and third country, of qualified physicians to receive surgical 
equipment. 

7. 	 Arrange for the receipt and delivery of equipment provided by JHPIEGO 
to coincide with the on-site field training at the Philippine institutions of
qualified trainees. Prior to issuing the equipment, the Project Director 
will obtain and have on record a signed copy of the Voluntary
Participaton Requirements Form (Attachment F). The Project Director 
will forward this form to the JHPIEGO Regional Development Officer. 

8. 	 Arrange !or physicians trained to submit quarterly reports to the Project 
Director. Continue procedures for collecting, recording, and analyzing 
on a quarterly basis, data from all physicians trained, including those 
trained under the CA-15 Agreement, on the number of all voluntary 
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all voluntary and diagnostic laparoscopic procedures performed, persons 
performing them and any problems experienced with equipment and 
reporting this to JHPIEGO on a quarterly basis. 

9. Arrange for the receipt and distribution of educational materials 
provided by JHPIEGO under this agreement to each physician and nurse 
trainee upon completion of training. 

10. 	 Arrange for the one day Program Evaluation Conference in Manila for an 
estimated 100 Philippine physician and nurse graduates of the Fertility 
Care Center training programs. 

B. JHPIEGO agrees to: 

1. 	 Provide technical assistance with respect to program design, content, 
evaluation and develoDment and utilization of educational materials. 

2. 	 Procure and ship equipment specified under Section B-Provision of 
Support of this Agreement designated for eligible Philippine institutions 
of physicians certified as qualified, to the Project Director to be 
available for the on-site field training dates established by the Project 
Director. 

3. 	 Procure and ship equipmenit specified under Section B-Provisions of 
Support of this Agreement directly to each eligible third-country 
institution of physicians certified as qualified by the Project Director 
and arrange for the delivery of this equipment to coincide with the on
site field training visits which will be arranged by JHPIEGO in 
collaboration with the Project Director. JHPIEGO will obain from each 
eligible third country institution the Voluntary Participation 
Requirements Form (Attachment F) and send a copy of this form to the 
Project Director for his records. JHPIEGO will also forward to the 
Project Director for his records, copies of the Field Visit Report Form 
completed by consultant trainers as a result of the field visits to the 
third-country institutions. 

4. 	 Procure and ship educational materials specified in Section B-Provisions 
of Support of this Agreement to the Project Director who will distribute 
the individual packages to Philippine and third-country physician and 
nurse trainees. 

X. 	 Conditions Governing this Agreement: 

1. 	 JHPIEGO, with the concurrence of the Mary Johnston Hospital reserves 
the right to perform site visits for programmatic review provided at 
least 15 days notice is given for the visit. 

2. 	 The Mary Johnston Hospital through the Project Director will certify the 
medical personnel and institutions both Philippine and third-country to 
use and receive endoscopy equipment contributed by 31-PIEGO under 
this agreement provided that the equipment is to (a) inisti tut ions of 
physicians certified and comnpetent to perform tim pro'e, hure, aud a copy 
of this certification forwarded to J31tPI.GO for it,, record,, aud (b) that 
the appropriate procedures are established at the Phil ippine institutions 
to assure that the surgical procedure, are carrleo t In a voluntary 
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fashion with informed consent received as required in Standard 
Provisions For JHPIEGO Agreements With Overseas Institutions. 
JHPIEGO will obtain the Voluntary Participation forms from the third
country institutions and forward copies of these forms to the Project 
Director for his records. 

3. 	 JHPIEGO will ship all medical equipment for eligible Philippine 
institutions to the Project Director. The Project Director, immediately 
upon receipt of equipment from JHPIEGO will acknowledge receipt and 
condition of equipment by sending the Proof of Delivery form and a 
properly executed copy of the Transfer of Title signed by the Project 
Director to the JHPIEGO Regional Development Officer. 

4. 	 JHPIEGO will ship al! medical equipment directly to each eligible third
country institution and advise them immediately upon receipt of 
equipment from JHPIEGO, to acknowledge receipt and condition of 
equipment by sending the Proof of Delivery form and a properly 
executed copy of the Transfer of Title, signed by the Administrative 
Director of the instituticn, to the JHPIEGO Regional Development 
Officer. 

5. 	 Title to equipment provided under this agreement for eligible Philippine 
institutions will be transferred from JHPIEGO to the Mary Johnston 
Hospital in accordance with Provision No. 6 under Standard Provisions 
For JHPIEGO Agreements With Overseas Institutions. The Project 
Director will maintain a central record by serial number, name of 
institution to which assigned and individual trained for each item of 
laparoscopic equipment provided to each recipient institution in the 
Philippines and inform JHPIEGO of the disposition. Failure to keep 
JHPIEGO informed on a current basis of disposition of equipment will be 
considered a breach of this agreement. (This includes those assigned 
under the CA-I Agreement). 

6. 	 It will be the re3ponsibility of the Mary Johnston Hospital in 
collaboral:;on with JHPIEGO, to monitor the utilization of the equipment 
provirled inder this agreement to eligible Philippine institutions and to 
advise J1'PIEGO of the reassignment of under utilized equipment or 
equipment not being used for the purposes given to other qualified 
institutions. For guidance the minimal acceptable utilization of 
laparoscopic equipment could be defined as an average of at least one 
case (diagnostic or therapeutic) weekly or 50 cases annually. The 
necessary training, certification and voluntary participation 
requirements will be coordinated between the JHPIEGO Regional 
Development Officer and the Project Director whe i equipment is 
reassignec. The equipment will be reassigned, field training visits 
conducted and the necessary forms submitted to JI]1-LGO. The Mary 
Johnston 1-iospital equipment records will reflect the name of the 
institution to which equipme-it was reassigned and the name of the 
trained physician. rhe quai terly reports reqaired under IX. A. 8. will be 
obtained.
 

7. 	 The Mary J oh ston liospital als;o ass rm-, the re,pon,ib)ilities outlined 
above for all medical equipmer t previouly titled to the Mary Johnston 
Hospital by JH-PIEGO under CA-15 Agreement. 
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8. 	 JHPIEGO will not be directly responsible for the maintenance or repair of 
the medical equipment contributed under the CA-15 Agreement or under 
this Agreement. It will be the responsibility of the Mary Johnston 
Hospital to assure that the equipment provided by JHPIEGO is properly 
maintained. 

9. 	 JHPIEGO will procure and ship educational materials provided under this 
Agreement to the Mary Johnston Hospital in accordance with instructions 
given JHPIEGO by the Project Director prior to the first training course. 
The Project Director, immediately upon receipt of educational materials, 
will acknowledge receipt and condition of materials by sending a properly 
executed Receipt of Delivery form to JHPIEGO. The Project Director will 
retain records and inform JHPIEGO of the disposition of educational 
materials. 

10. 	 The Mary Johnston Hospital assumes full responsibility for any untoward 
consequences which might arise as a result of the training activities. 

11. 	 The Mary Johnston Hospital will consult with JHPIEGO prior to making any 
change of personnel in the position of Project Director. 

12. 	 The Mary Johnston Hospital will comply with the provisions set forth in 
Standard Provisions For JHPIEGO Agreements With Overseas Institu
tions. 

XI. 	 Reports: 

The 	Mary Johnston Hospital through the Project Director will submit to JHPIEGO: 

1. 	 Copies of individual and institutional registration forms for selected trainees and 
trainee evaluation forms following each phase of training. 

2. 	 Voluntary Participation Requirements Forms and Transfer of Title Forms 
following installation of equipment in eligible Philippine institutions. 

3. A 	quarterly report on program activities as described in IX. A. 8. 

4. 	 Reports required under Section C, Provision No. 5. 

5. 	 An annual report which shall be a narrative that describes the work performed 
during the year (accomplishments and problems encountered) and provides an 
analysis of data collected; data on the number of physicians and other health 
personnel trained; the number and kinds of equipment and educational materials 
received from JHPIEGO and disposition; the institutions equipped and 
certification that each iterm of equipment is being utilized to meet the minimum 
number criteria (see X. 6) and the number of patients receiving at these 
institutions lapAroscopic services (diagnostic and/or therapeutic) as a result of 
this progran. (Section C, Provision No. 21) 

6. 	 An annual fi.scal report whiclh will provide an accounting of funds received and 
expendituret. made. (Section C, Provision No. 21) 

7. 	 Final project and financial re)urt, required under Section 'I Provision No. 21. 
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XlI. Period of Agreement: 

Action to extend the date of this -greement as shown in the Letter of Agreement is 
contingent upon the status of JHPIEGO's prime grant and accomplishments under the 
terms of this agreement. 
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Section B
 
NCA-15
 

Provisions of Support 

ADMINISTRATION AND BOOKKEEPING CONDITIONS: 

I. BUDGET ALLOCATIONS: 

JHPIEGO will reimburse the Mary Johnston Hospital for training and field visits at 
professionalthe tuition rates established in this Agreement and for the conference 

the rate established in the Agreement, provided the expenditures do notactivities at 
exceed the total armount projected in the budget for the authorized period. 

Additional funding is contingent upon the status of the JHPIEGO prime grant and 

program accomplishments. 

2. REIMBURSEMENT: 

JHPIEGO requires notification by the Mary Johnston Hospital of their non-interest 

bearing bank account for deposits and maintenance of the grant funds. 

be made to this account by cable transfer or by check uponReimbursement will 
receipt of the required trainee participation and evaluation forms and the Tuition 

Payment Request Form signed by the Mary Johnston Hospital Project Director. 

All financial reports will be submitted to JHPIEGO in accordance with Provision No. 
Agreements With Overseas Institutions.5 under Standard Provisions For JHPIEGO 

Reimbursement of expenses is contingent upon the timely submission of required 

reports. 

3. BOOKKEEPING: 

The recipient should maintain books, records, documents and other evidence of 

accounting procedures and practices sufficient to reflect properly that any funds 

expended exclusively for the purposes of the grant and in
provided by JHPIEGO were 
keeping with the approved budget. In addition, the recipient will preserve and make 

available as part of the grant records, all correspondence between itself and 

JHPIEGO concerning additional agreementv, amendments, and/or deletions relative 

to grants. 

All recipient records must be maintained for a period of three years after the 
In fulfillment of thisexpiration of the grant unless otherwise directed by JHPIEGO. 


provision, JHPIEGO may request that such records be transferred to JHPIEGO for
 
safekeeping.
 

4. FINANCIAL AUDIT: 

Periodic audits of this agreement may be made at the request of JHPIEGO. The 

audit may b,- performed by a certified public accountant designated by JHPIEGO, or 

as otherwise stated in Provision No. 2 under Standard Provisions For JHPIEGO 

Agreements With Overseas Institutions. 



The recipient .igretN to .%itin r'. er Way ti k;4d0 .4w.h r I 0I V~i Lld 
Documnentat ion will he pt eselittd ito Autf~aitti~te the r 4ekoltef 1114%Vjr 1Ji1jr 
agreement and compliaice with the 4t lached Stwidard Ptoviiioft4FL )tIP Lo 
Agreements With Overseas Institutions. 

IN-COUNTRY SUPPORT BY JIHPIEGOt 

I. Training and Education: 

A. Payment of Tuition U," Didactic and Clinical Traninit for Philiggi hi0 . .,....and Nurs-eT r a r1e es; 

JHPIEGO will assist With the provision of trainee suppott by teibfi sing the 
Mary Johnston Ho pital a tuition rate of $1,261 tot each phy sician 1,ai4ire -*ha 
successfully comnpletes the two Week efref1hrcLOut e 1"id a tuiliolt f4t e Of 
$774 for each nurse trainer wioit siccessfull, Completes the 1Ite *Cee 
Training Course in accordance With l1rovsion No. Under Sta&izf aid itinis1n&l 
For JHPIEGO Agreements Wi .-I Overseas lrtitutiot. 

Following the didactic and clinical training courtie() The Ptoiecv I iDetlM *iil 
forward a duly exe':uted copy of the appropriate C inical Pt c iiLe ft4l,!*!w. 
Form for ea( h physician and nurse trained anid the Tuitikot P )ftw #it pqqeif* 
Form (Attachmrent G) to the ]IIIPILGO lir et tor o Rroute %4nAlgefiefi ii4 
specified in lIrovision No. 5. 

B. Paymenit of Tuition for Mldat lo cal Trainly II '3Uttit- an 2J n (P1C4fil 
Island jhysi(iiani and Nure Irainiresi 

JHPIEGO will ,ssst wpth the provision of trainer iutpficwt by feititsinlg |fhq 
Mary Johnston lio!,pital a tuition rate of $2,01) for erth Ph1sic1igai t( *FW 
Successfully comiplete% the three .erk lfidso ipqi Tittind C andl fy ifi'or 
rate of $1,149 for rm(h fitnuce traiir- wio it1I rttul), oftipleje% t11r t qet *" k 
Nurse Training Coiurse in a((Oorda1nt . ,ith Plr loit L NN"to, Lndrtf 'tf1,4'.4;td 

Provisions For ]IIIIEW;o Agrerini-ts1 1, tt1111fi. '1i se sI t 1 2io i 
didactic and cligniCal trainin,, ( ourse(s) It,- i'eojr, I jjjtuEj 'Will tA:I3 4 
executed copy of the appropfr14tr Clinin al lit at li e 1'h[ %.lu0iLyO7t |"M (Lo e€ 
physiclan and nurt- iraimed ,rid 11he Tr.on Va iijt Q rrvr'll I ch l Ithe 
3HPIEO rDir-c tor of Resourie ManiAgetiiernt as il uV4.1tcj %J. ),aper I i 

C. Paymr:ent of Tjition for Oni- itt. ield Ttai/nitin, ('i P1aii tsiulf pine 

JHPIEGO will retimbntu.r- the- %Iiry1ohmt.ton llotpif.fl l tili fifr iel if4#11nd 
tuition rate of SIf)) r viiteil it .. ', Il iit ),f. rat it %itr" , t titlai(c * 11t NO, 

Following tr aiuing Thr irol r Ojt iDir t' will f t ail 1 C. lliw l P)1f1qL1)af 
of Resource ailu'dge-norpicrted VI Tr.it0ftin Ptitih Attcotm#t.r t o l el 
E) for each phywi i v I rt lrati divtraine-l and a1 nuts. 'n l'1ysr.t 1*eqts 4* 
in Provision No. 5. 

D. Paymtent of Fret for the Prfrarn frviltutios I otferencal 

JHPIEGO will rr'imburse the MWiry hin~ton llolilll ; fe of $17 !hy-064A 
and nurse par ticipant who attends the one ttiy Ptoir4m att ion t c"ItweiW 
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in accordance with Provision No. 5. Following the conference the Project 

Director will forward to the 3HPIEGO Director of Resource Management a 

completed Participant List (Attachment H) certifying that all participants 
listed were official registrants of the conference and participated in the entire 

conference.
 

The conference fees will offset costs for the travel and per diem expenses of 

participants and other conference related professional activities. 

DIRECT SUPPORT BY 3HPIEGO: 

I. Training and Education: 

A. Payment for In-Country Consultants: 

JHPIEGO will make arrangements in collaboration with the Project Director 

and pay consultant fees, travel and per diem expenses for in-country consultant 

trainers providing on-site field visit training at the eligible institutions of an 

estimated 10 certified trainees from Fiji and other islands in the Pacific, in 

accordance with U.S. Government Regulations. 

B. Third Country Trainee Travel and Per Diem: 

.HPIEGO will make arrangements and pay travel expenses for an estimated 10 

physicians and 10 nurses from Fiji and other islands in the Pacific to attend the 

three week training courses conducted by the Fertility Care Center of the Mary 

Johnston Hospital in accordance with U.S. Government Regulations. 

C. Payment for U.S. Consultant Faculty: 

JHPIEGO will pay travel and per diem e,,ienses for a JHPIEGO staff nursing 

consultant to participate in one of the three week Nurse Training Courses and 

for a consultant to conduct on-site programmatic review in accordance with 

U.S. Government Regulations. 

D. Educational Materials: 

50 Individual Packages for Physicians 
60 Individual Packages for Nurses 

Fifty individual physician and sixty individual nurse educational packages will 

be provided for distribution by the Project Director to each physician and nurse 

trainee upon completion of the didactic and clinical training courses described 

in Section A of this Agreement. 

II. Medical Equipment: 

16 Laprocators 

JHPIEGO will provide laprocators to eligible institutions of certified physicians 

trained under this Agreement in the Philippines, Fiji and other islands in the Pacific. 

3 



PROVISION OF SUPPORT BY THE MARY JOHNSTON HOSPITAL: 

The Mary Johnston Hospital agrees to: 

1. 	 Provide the necessary lecture rooms, operating room time and space, medicine, 
consumables and any medical costs related to possible complications. 

2. 	 Provide office space, office equipment, accounting and other administrative 
support as needed. 

3. 	 Lend administrative assistance to ensure that all necessary activity reporting, 
voluntary participation forms, quarterly, annual and fiscal reports are 
submitted to JHPIEGO in a timely fashion. 



Developed: May 26, 1981 

The Recipient will submit to the JHPIEGO Director of Resource Management, 

following the didactic/clinical training course a Tuition Payment Request Form 

with a Clinical Practice Evaluation Form for each phy 3ician and nurse trainee 

attached. Payment of the tuition rate shall be on the basis that the individual 

has successfully completed his training. The Recipient shall not be compensated 

for individuals who have participated partially in the program and ;lave not 

completed the course requirements unless unusual circumstances occur which the 

Project Director will bring to the attention of the JHPIEGO Regional 

Development Officer. The JHPIEGO Regional Development Officer will review 

the circumstances and if appropriate recommend a prorated tuition payment for 

the Recipient. 

Following completion of on-site training in each Philippine institution, the 

Recipient will submit to the JHPIEGO Director of Resource Management a 

Tuition Payment Request Form with a Field Visit Report Form attached, 

certifying that the tuition for which reimbursement is being sought is for a 

successfully completed on-site field training visit. 

Following the Program Evaluation Conference, the Recipient will submit to the 

JHPIEGO Director of Resource Management a completed Participant List 

certifying that the conference fees for which reimbursement is being sought are 

for participants' attendance for the entire Conference. 

The Recipient will instruct JHPIEGO as to the bank or other institution into 

which JHPIEGO will deposit, in the name of the Recipient, payments and 

advance funds (Section B, 2. Reimbursement). 
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(b) 	 Funds obligated hereunder but not disbursed to the Recipient at the time 

the Agreement expires or is terminated, shall revert to JHPIEGO, except 

for funds encumbered by the Recipient by a legally binding transaction 

applicable to the Agreement. Any funds disbursed to but not expended by 

the Recipient at the time of expiration or termination of the Agreement 

shall be refunded to JHPIEGO. 

(c) 	 If, at any time during the life of the Agreement and prior to final 

settlement of the Agreement, it is determined by JHPIEGO that funds 

provided under the Agreement have been expended for purposes not in 

accordance with the terms of the Agreement, the Recipient shall refund 

such amounts to 3HPIEGO. 

4. 	 LIMITATIONS OF FUNDS (Not Applicable to NTA Agreements) 

The cost to JHPIEGO for the performance of this Agreement will not exceed the 

estimated cost set forth in the Budget which is a part of this Agreement and the 

Recipient agrees to perform the work specified in the Program Description and 

all obligations under this Agreement within the estimated costs for the period of 

performance covered by the Agreement. 

5. 	 PAYMENT - ADVANCE (Modified) 

Payment of tuition by JHPIEGO to the Recipient will be paid-at the rates 

specified in Section B, Provisions of Support, In-Coruntry Support by JHPIEGO, I. 

A, B and C and conference fees will be paid at the rate specified in I. D. 

JHPIEGO, if it so determines may provide to the Recipient, an advance payment 

of tuition for the training specified under this agreement. 
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Reference: Prime Agreement AID/DSPE-CA-0083 
Developed: May 26, 1981 

Section C 
NCA-15 

"STANDARD PROVISIONS FOR 3HPIEGO AGREEMENTS
 

WITH OVERSEAS INSTITUTIONS"
 

(Fixed Rate or Fixed Fee Reimbursements)
 

1. 	 ALLOWABLE COSTS AND PAYMENT (Modified) 

The Recipient shall be reimbursed at the amount specified in this Agreement or 

as modified by amendments to this agreement, for each rate or fee category. 

2. 	 ACCOUNTING, RECORDS9 AND AUDIT 

The Recipient shall maintain books, rec6rdsp documents, and other evidence in 

accordance with the Recipient's usual accounting procedures to sufficiently 

substantiate charges to the Agreement. The Recipient shall preserve and make 

available such records for examination and audit by JHPIEGO and/or AID and the 

Comptroller General of the United States, or their authorized representatives (a) 

until the expiration of three years from the date of termination of the program 

and (b), for such longer period, if any, as is required to complete an audit and to 

resolve all questions concerning expenditures unless written approval has been 

obtained from the President of 3HPIEGO to dispose of the records. Generally 

accepted auditing practices are followed in determining that there is proper 

accounting and use of funds. The Recipient agrees to include the requirements 

of this clause in any subordinate agreement hereunder. 

3. 	 REFUNDS 

(a) 	 If use of Agreement funds results in accrual of interest to the Recipient or 

to any other person to whom Recipient makes such funds available in 

carrying out the purposes of this Agreement, the 'ecipient shall refund to 

JHPIEGO an amount equivalent to the amount of interest accrued. 
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6. 	 TITLE TO AND USE OF PROPERTY (RECIPIENT TITLE) - Not Applicable to 

NTA Agreements 

Title to all property provided under this Agreement shall vest in the Recipient 

unless specifically provided for elsewhere in this Agreement, subject to the 

following conditions: 

(a) 	 The Recipient shall not charge for any depreciation, amortization, or use 

of any property, title to which remains in the Recipient under this 

provision under this Agreement. 

(b) 	 The Recipient agrees to use and maintain the property for the purpose of 

the Agreement. 

(c) With respect to nonexpendable property having an acquisition costs of 

$1,000 or more, title to which vests in the Recipient, the Recipient-'agrees: 

(1) 	 To report such items to JHPIEGO's Director of Resource 

Management as they are acquired and to maintain a control system 

with 	serial numbers where appropriate which will permit their ready 

identification and location. 

(2) 	 To transfer title to any such items to JHPIEGO in accordance with 

any written request therefore issued at-any time Within two years 

after final settlement of this,Agreement by President of JJHPIEGO. 

7. 	 TERMINATION 

(a) For Cause. This Agreement may be terminated for cause at any time, in 

whole or in part, by the President of JHPIEGO upon written notice to the 

Recipient, whenever for any reason he/she shall determine that such 

termination is in the best interest of JHPIEGO. 
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(b) For Convenience. This Agreement may be terminated for convenience at 

any time by either party, in whole or in part, if both parties agree that the 

continuation of the Agreement would nat produce beneficial results 

commensurate with the further expenditure of funds. Both parties shall 

agree upon termination conditions, including the effective date and, in the 

case of partial terminations, the portion to be terminated. The agreement 

to terminate shall be set forth in a letter from the President of JHPIEGO 

to the Recipient. 

(c) 	 Termination Procedures. Upon receipt of and in accordance with a 

termination notice as specified in either paragraph (a) or (b) above, the 

Recipient shall forthwith take immediate action to minimize all 

expenditures and obligations financed by this Agreement and shall cancel 

such unliquidated obligations whenever possible. Except as provided below, 

no further reimbursement shall be made after the effective date of 

termination, and the Recipient shall within 30 calendar days after the 

effective date of such termination repay to JHPIEGO all unexpended 

portions of funds theretofore paid by JHPIEGO to the Recipient which are 

not otherwise obligated by a legally binding transaction applicable to the 

Agreement. Should the funds paid by JHPIEGO to the Recipient prior to 

the effective date of the termination of this Agreement, be insufficient to 

cover 	the Recipient's obligations pursuant to the aforementioned legally 

binding transaction, the Recipient may submit to JHPIEGO within 60 

calendar days after the effective date of such termination a written claim 

coverig such obligations, and subject to the limitations contained in the 

Agreement, the President of JHPIEGO shall determine the amount or 

amounts to be paid by JHPIEGO to the Recipient under such claim in 

accordance with the applicable U.S. Federal cost principles. 

5 
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8. 	 VOLUNTARY PARTICIPATION 

(a) 	 The Recipient agrees to take any steps necessary to ensure that funds and 

other means of support made available under this Agreement will not be 

used to coerce any individual to practice methods of family planning 

inconsistent with such individual's moral, philosophical, or religious beliefs. 

Further, the Recipient agrees to conduct its activities in a manner which 

safeguards the rights, health and welfare of all individuals who take part in 

the program. 

(b) 	 The Recipient shall insert paragraphs (a) and (b) of this provision in all 

subgrants, subcontracts, purchase orders, and any other subordinate 

agreements hereunder. 

9. 	 PROHIBITION ON ABORTION-RELATED ACTIVITIES 

(a) 	 No funds or other means of support made available under this Agreement 

will be used to finance, support, or be attributed to the following 

activities: (i) Procurement or distribution of equipment intended to be 

used for the purpose of inducing abortions as a method of family planning; 

(ii) special fees or incentives to women to coerce or motivate them to have 

abortions; (iii) payments to persons to perform abortions or to solicit 

persons to undergo abortions; (iv) information, education, training, or 

communication prcrams that seek to promote abortion -s a method of 

family planning. 

(b) 	 The Recipient shall insert paragraphs (a) and (b) of this provision in all 

subgrants, subcontracts, purchase orders, and any other subordinate 

agreements hereunder. 
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10. 	 VOLUNTARY PARTICIPATION REQUIREMENTS FOR STERILIZATION 

PROGRAMS
 

(a) 	 None of the funds or other means of support made available under this 

Agreement shall be used to pay for the performance of involuntary 

sterilizations as a method of family planning or to coerce or provide any 

financial incentive to any person to practice sterilization. 

(b) 	 The Recipient shall insure that any surgical sterilization procedures 

supported in whole or in part by funds from the Agreement are performed 

only after the individual has voluntarily presented to himself or herself at 

the treatment facility and has given his or her informed consent to the 

sterilization procedure. Informed consent means the voluntary knowing 

assent from the individual after he or she has been advised of the surgical 

procedures to be followed, the attendant discomforts and risks, the 

benefits to be expected, the availability of alternative methods of family 

planning, the purpose of the operation and its irreversibility, and his or her 

option to withdraw consent any time prior to the operation. P.n individual's 

consent is considered voluntary if it is based upon the exercise of free 

choice and is not obtained by any special inducement or any element of 

force, fraud, deceit, duress or other forms of coercion or 

misrepresentation. 

(c) 	 Further, the Recipient shall document the patient's informed consent by (i) 

a written consent document in a language the patient understands and 

speaks, wnich explains the basic elements of informed consent, as set out 

above, and which is signed by the individual and by the attending physician 

or by the authorized assistant of the attending physician; or (ii) when a 

patient is unable to read adequately a written certification signed by the 
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attending physician or by the authorized assistant of the attending 

physician that the basic elements of informed consent above were orally 

presented to the patient, and that the patient thereafter consented to the 

performance of the operatic n. The receipt of the oral explanation shall be 

acknowledged by the patient's mark on the certification and by the 

signature or mark of a witness who shall be of the same sex and speak the 

same 	language as the patient. 

(d) Copies of informed consent forms and certification documents for each 

voluntary sterilization (VS) procedure must be retained by the performing 

Recipient or Subrecipient for a period of three years after the performance 

of the sterilizaticn procedure. 

(e) 	 The Recipient shall insert paragraphs (a), (b), (c), (d) and (e) of this 

provision in all subgrants, subcontracts, purchase orders, and other 

subordinate agreements hereunder involving the performance of any 

sterilization which will .e supported in whole or in part from funds under 

this Agreement. 

11. 	 PUBLICATIONS 

(This provision is applicable to any Agreement which produces any book, 

publication, or other copyrightable materials.) 

(a) 	 If it is the Recipients intention to identify JHP'EGO's contribution to any 

publication resulting from this Agreement, the Recipient shall consult with 

JHPIEGO on the nature of the acknowledgement prior to publication. 

(b) 	 The Recipient shall provide JHPIEGO with two copies of all published 

works developed under the Agreement. The Recipient shall provide 

JHPIEGO with lists of other written work produced under the Agreement. 
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(c) 	 In the event Agreement funds are used to underwrite the cost of publishing, 

in lieu of the publisher assuming this cost as is the normal practice, any 

profits or royalties up to the amount of such cost shall be repaid to 

JHPIEGO. 

(d) 	 The Recipient is permitted to secure copyright to any publication produced 

or composed under the Agreement provided, the Recipient agrees to and 

does hereby grant to JHPIEGO a royalty-free, non-exclusive and 

irrevocable license throughout the world to use, duplicate, disclose, or 

dispose of such publications in any manner and for any purpose to permit 

others to do so. 

12. 	 PATENTS 

(This provision is applicable to any Agreement which produces patentable items, 

patent rights, processes, ot inventions.) 

(a) 	 Recipient agrees to notify JHPIEGO in writing, of any Invention or 

discovery conceived or first actually reduced to practice in the course of 

or under this Agreement. JHPIEGO will advise the Recipient of the patent 

rights to be afforded the Recipient in accordance with the rules and 

regulations of JHPIEGO's funding source. 

13. 	 SUBORDINATE AGREEMENTS 

Except as may be specifically provided elsewhere in this Agreement the 

placement of subordinate agreements (e.g., leases, options, etc.), grants or 

contracts with other organizations, firms or institutions and the provisions of 

such subordinate agreements are subject to prior written consent of JHPIEGO's 

Director of Resource Managment if they will be funded hereunder. 
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14. 	 U.S. OFFICIALS NOT TO BENEFIT 

No member of or delegate to the U.S. Congress or resident U.S. Commissioner 

shall be admitted to any share or part of the support provided by this agreement 

or to any benefit that may arise therefrom; but this provision shall not be 

construed to extend to this Agreement if made with a corporation for its general 

benefit. 

15. 	 CONVENANT AGAINST CONTIGENT FEES: 

The Recipient warrants that no person or selling agency has been employed or 

retained to solicit or secure this Agreement upon an agreement or understanding 

for a commission, percentage, brokerage, or contingent fee except bona fide 

employees or bona fide established commercial or selling agencies maintained by 

the Recipient for the purpose of securing business. For breach or violation of 

this warranty, JHPIEGO shall have the right to cancel this Agreement without 

liability or, in its discretion, to deduct from the Agreement amount, or .therwise 

recover, the full amount of each commission, percentage, brokerage, or 

contingent fee. 

16. 	 NONLIABILITY 

JHPIEGO does not assume liability with respect to any third party claims for 

damages arising out of work supported by this Agreement. 

17. 	 AMENDMENT 

The Agreement may be amended by formal modifications to the basic Agreement 

document or by means of an exchange of letters between the President of 

JHPIEGO and the authorized official of the Recipient. 
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18. 	 THE AGREEMENT (Modified, when appropriate) 

The letter to the Recipient signed by the President of JHPIEGO, the Program 

Description, the Budget and Support Provisions, and the Standard Provisions 

which have been reviewed and agreed to by the Recipient, constitute the 

Agreement. 

19. 	 NOTICES 

Any notice given by any of the parties hereunder, shall be sufficient only if in 

writing and delivered in person or sent by telegraph, cable, registered or regular 

mail as follows: 

To the President of JHPIEGO at the address specified in the Agreement. 

To Recipient - At Recipient address shown in the Agreement, or to such 

other address as either of such parties shall designate by notice given as 

herein required. Notices hereunder, shall be effective when delivered in 

accordance with this provision or on the effective date of the notice, 

whichever is later. 

20. 	 SITE VISITS 

JHPIEGO, with the concurrence of Recipient, reserves the right to perform site 

visits for programmatic reviews. 

21. 	 REPORTS (Modified, as appropriate) 

The Recipient will provide JHPIEGO with an annual report on the progress of the 

Program 60 days after the completion of each year of the Agreement to include: 

(1) 	 Descriptive report of the preceding years' operations: Section A. XI., Nos. 

5, 6 and 7.
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A final descriptive report providing the above information over the life of the 

project will be required 60 days after the completion of the project. 

A financial report will be submitted annually and at the completion of the(2) 

project providing an accounting of the expenditures reimbursed by 

JHPIEGO under this Agreement. 

22. PROHIBITION ON EXPERIMENTAL PROCEDURES 

Under no circumstances will equipment or monies provided under the terms of 

this Agreement be used to support any experimentation procedures. 

23. ADDITIONAL LIMITATIONS 	OF SUPPORT 

(a) The support provided in this Agreement may only be used by the Recipient 

to support the work defined in the Program Description. The support and 

orequipment may not be used for any other purpose and may not be loaned 

otherwise made available to any other organization for any purpose except 

as called for in this Agreement. 

(b) 3HPIEGO will not pay duty nor reimburse the Recipient for duty paid on 

supplies, 	commodities or equipment sent into the Recipient's country in 

It will be the Recipient's responsibilityaccordance with this Agreement. 


to arrange duty-free entry for such items or pay the duty from other funds.
 

12 

( 



I. FORMS USED IN COUNTRY AGREEMENTS (NCAs) J 
JHPIEGO 

Form Name Form Number 

Fiscal Information Sheet 142 

Individual Physician Registration Form 103 

Individual Paramedic Registration Form 104 

Institutional Registration Form 105 

Participant List 101 

Didactic Course Evaluation Summary ---

Clinical Practice Evaluation 112 

Field Visit Report 107 

Voluntary Participation Requirements Form 110 

Proof of Delivery Form 122 

Transfer of Title 116 

Equipment Distribution and Inventory Report Sample 

Program Report Format * 

Annual Participant Survery ---

Payment Request Form 141 

II. FORMS USED IN MAINTENANCE AGREEMENTS (&MAs) 

Proof of Delivery Form 122 

Fixed Fee Payment Request 140 

140 (Modified) 

Maintenance Visit Report 135 

Inventory Reporting and Reorder Form 125 

Record of Maintenance Visits 143 

III. FORMS USED IN CLINICAL PRACTICE AGREEMENTS (NTAs, 

Clinical Practice Evaluation 112 

Quarterly Financial Statement 138 



Attachment AJHPI EGO JHPIEGONCA-	 15 
REGISTRATION FORM 

INDIVIDUAL PHYSICIANS 

NAME
 (Miadial(Firctl 


. BIRTHDATE " / CITY AND COUNTRY OF BIRTH
 

(SurnameT'i 

3. C'MALE " FEMALECOUNTRY OF CITIZENSHIP 


0 Slight 0 Good C3 Excellent
 .ARE YOU FLUENT IN ANY OTHER LANGUAGE 0 Yes 0 No Specify 


6.ADDRESS WHERE YOU COULD ALWAYS BE CONTACTED
PREFERRED MAILING ADDRESS 

PHONE
HAME OF INSTITUTION YOU REPRESENT 

Cable/telex
Institution Address 

Your 	 Your
 
Name of Director 	 Department Position 

8. MEDICAL SCHOOL EDUCATION 

Name of Medical School Attended
 

City Country Degree Awarded _Year Degree Awarded
 

9. 	 POSTGRADUATE MEDICAL TRAINING 
_ Year of Deeree 1,ipo0ma 

'tYearoe
rName 	 City/Country Specialty Duration eot ,osoital 

10. 	 BEGIN WITH YOUR PRESENT POSITION AND LIST CHRONOLOGICALLY THE POSITIONS YOU HAVE HELD SINCE GRADU. 

ATION FROM MEDICAL SCHOOL. EXCLUDE TRAINING YOU LISTED IN QUESTION 9. 

Title of Position Held !nstitution/University/Hospital 1 DLpartment City & Country iFrom Year To 

1. ARE YOU ON THE TEACHING STAFF OF A MEDICAL SCHOOL 0 Yes C3 No
 
Name of Institution 
 City 

Years on StaffDepartment 	 Position 

2. PERSONAL CLINICAL EXPERIENCE WITH PROCEDURES 13. ESTIMATE PERCENTAGE OF PROFESSIONAL TIME YOU 
SPEND IN THE FOLLOWING ACTIVITIES 

No. n ift
 

Procedures turn yI.
 

Patient Care 
 %
!Cesarian Sections 
Abdominal Hysterectomies Teaching % 

:Vaginal Hysterectomies Research I % 

%
AdministrationIUD Insertions 

'Tucal Ligations, Post Partum and Interval Other (Specify) 
%
% 

iLaDaroscooic Diagnostic Procedures 

TOTALI 100%ILaparoscopic Tuoal Sterilization 

4. ESTIMATE PERCENTAGE OF PROFESSIONAL TIME YOU NOW SPEND IN THE FOLLOWING TYPES OF INSTITUTIONS 

Other Hospital Operated for Profit I%Medical School/University/Hospital % 


Social Security Hospital % Health Center/Clinic Outside Hospital
 

.Government Hospital lexcept any listed above) % Private Practice outside Hospital ' 

Other Non Profit Hospital % Other (soecify) 

Private Maternity Home/Center % TOTAL 100% 

The undersigned agrees to comply with the Voluntary Participation Requirements as sat forth on the reverse of this form.
 

SIGNATURE OF APPLICANT_ 
 DATE
 

NAME OF SUPERVISOR OR DEPARTMENT CHAIRMAN. 	 TITLE 

DATESIGNATURE 


E 103 (Rev. 9/80) See Reverse Side
 



AttachmE
 
NCA-15
JHPI GO 

INSTITUTIONAL REGISTRATION FORM 

1. 	 NAME OF APPICANT ____ 

2. 	 NAME OF INSTITUTION 

MAILING AODRESS 

CITY 'ATE YOUR
 

DEPARTMENT , _ _
CABLEiTELEX ADDRESS 

HEAD OF YOUR 
COUNTRY 

2. 	 INSTITUTIONAL DIRECTOR 
DEPARTMENT
OFFICIALS OF INSTITUTION 

r" OSiTAL MIAA.Tm CINTI
4. 	INFORMAT, kro.L YOUR INSTITUTION I'm emos C GINIA&6 P4PITIi. C "TIANfTy 

Pry

0 CINICO UTsIO I OiPvT.L C OTHER .SPl¢: 
a T C|FI1R 0* M(OMo 

Alm CUNI ERSITY C"STATE OR PR"OVINCIl oT A fWICLkL GOVT 
. OWNERSHIP OF INSTITUTION i -w w 


"V9T POR PFOFIT
 c Er NOImO0's __ITOCawrmAi. .PIVATLY OPIrATkD 
- C:MILIGIOUS O1n1GAIZAIIO 

OSOCIAL SIURUITY EnoT1em. v'i02py 

I. 	SIZE OF POPULATION SERVED BY INSTITUTION: 

CLINICAL TRAINING IN GYNECOLOGY AND OB, TERI= E: Yes C NO 
7. 	DOES THIS INSTITUTION PROVIDE SUPERVISED 

FOR WHOM IS THIS MEDICAL TRAINING PROVIDED: C3 MIDICAL STUOENTS OMEtDIa. lSC).IOOL GRAOUATI 
OTHER SIcIF 

PfIk YEAR OBSTEtT UIc GY'NECOL.OcV OTHER TOTAL -

oIrFI.IcS - GVNIcO*LOGY_ OTlm -
I. 	 NUMBER OF INPATIENT ADMISSIONS 

TOTAL
9. 	 NUMBER OF OUTPATIENTS PER YEAR 

NUMBER SURGICAL10. 	ESTIMATED NUMBER OF GYNECOLOGICAL CONDITIONS 11. ESTIMATED OF GYNECOLOGICAL 
PROCEDURES PERFORMED AT INSTITUTION ANNUALLYTREATED AT INSTITUTION ANNUALY 

ABDOMINAL HYSTERECTOMY
 

FISROID TUMORS
 
SECTIONS"CASARIAN

INFERTILITY 
PELVIC FLOOR REPAIRS

-

MISCARRIAGES. INCOMPLETE 	
TUBAL LIGATIONS

.
 
PELVIC INFLAMMATORY DISEASE 


SEXUALLY TRANSMITTED OISEASES
 

OTHER SPECIFY 
 OTHER SPECIFY 

12. 	 NUMBER OF PHYSICIANS OR 
SURGEONS ON THE STAFF OF THIS INSTITUTION FULL TIME - PART'TIME - TOTAL 

ON
13. 	 NUMBER OF OBSTETRICIANSGYNECOLOGISTS 
FULL TIME - PART TIME - TOTALTHE ST AFr 0; THIS INSTITUTIONt 

14. 	 NUMBER OF HOSPITAL BEDS IN 
INSTITUTION. OBSTETRICS - GYNECOLOGY - OTHER -TOTAL 

OBSTETRICS - GYNECOLOGY - OTHER
NUMBER OF OPERATING ROOMS AVAILABLE FOR 

NUMBER OF DAYS PER WEEK 	 OBSTETRICS GYNECOLOGY - OTHER 

16. 	TYPE OF ANESTHESIA USED IN 
GYNECOLOGICAL PROCEDURES
 

FOLLOWING CLINIC SEr4VIC S- PROVIDED AT THIS INSTITUTION? (0C=M nma acoli.
17. 	 ARE THE 
IF YES. ESTIMATE NUMBER OF PATIENT VISIT'S PER YEAR FOR EACKH. 

T. VISITSJY E AR
PT. VlSrTI1EAR []MAT1ERNALJCHILD HEALTH 

r GENERAL MEDICINE -


FAMILY Pt.ANNINGCLINIC OUTSIDE
 
. T.VISITS/YEARFAMILY PLANNING IOUTPTT 	 PRINCIPAL INSTITUTION PT VISIT.YEAR 

14. 	 ELECTRIC UTILITIES AVAILABLE IN OPERATING ROOM. 

C 	 20 CYCLES 60 [50
CURRENT' ALTERNATING [ DIRECT VOLTAGE 0110 

WRISEQUJIPMENT IN
INSTITUTION19. 	 EOUIPMENT PRESENTLY AVAILABLE AT 

CONDITION' 
_____ ____________WORK~ING 

SOURCE 	 YES'NOTYPE OP EQUIPMAENT NOFN SERIAL NUMBER 

1
LAP#ROSCop CAuLTERY 

LA.PAROSC0PY BAND 

LAPAROSCOPY CAUTERY/__ANO
 

MINI.LAP I(IT
 

MINI.LAP SAND AP"LICATOR 

OTHER SPECIFY
 
AIEVRS1 OF THIS
 

&AUS TO COAP.Y wIT) TI-E1VOLUNTARY P&ATICIPATION REOJIRM(NTS A4 SET FORTH ON TlE 
1144 UNOERSIGNIO TO ACCIIm 	OI1 


s N O f	 TSANO MERElVY AUT RIZ 
A& 	 F'TS' ( ABOVE R -i5PONSIVILlTI 

TM( APOR CGOINGINSTIIUTION 

ON ITS EIIIALf ANY (OUIPEN1 AEN7 TO ASOVE MAY It GIVEN TO TME JNOIVIOUA(. SO II


4PRED w"IC 


FOR USE AY THE INSTITUTION
 

DATE 
NAME OF INSTITUTION 


OFPICIAL AIJTONIZIED 70 SIGN FOR INSTITU7ION
 

I 
D 	 OOSICJALSIGAATUA1I OF AUTNONIZ 

TITL 0 



Attachment C
 
NCA-15
 

CLINICAL PRACTICE EVALUATION 

PLEASE COMPLETE A FORM FOR EACH TRAINEE IMMEDIATELY FOLLOWING 
THE CONCLUSION OF THE CLINICAL TRAINING AND FORWARD TO: 

JHPIEGO 
Hampton House 
624 North Broadway 
Baltimore, Md. 21zu; 
U.S.A. 

FROM DATES ATTENDED 
CLINICAL PRACTICE CENTER FROM TO 

NUMBER OF TRAINING DAYS 
NAME OF TRAINEE 

II. NUMBER OF CLINICAL PROCEDURES PERFORMED 

LAPAROSCOPY: DIAGNOSTIC IUD INSERTIONS VASECTOMIES
 
POSTPARTUM
 

LAPAROSCOPY: BAND MINI-LAPAROTOMY STERILIZATIONS
 

OTHER: (Specify) 

III. 	 DETAILED EVALUATION 
BASED ON YOUR OBSERVATION OF THE TRAINEE IN CLINIC kL PRACTICE, RATE HIS TECHNICAL COMPETENCE AND JUDGEMENT. 

CIRCLE ONE (Low) 1 2 3 4 5 (High) 

EXPLANATION FOR RATING 

0 MINI-LAPAROTOMY 

IV.IN YOUR OPINION, ISTHE rRAINEE COMPETENT TO PERFORM 0 LAPAROSCOPIC PROCEDURES WITHOUT SUPERVISI! 

o 	 YES COMMENTS 

[ 	NO COMMENTS 

IF NO, YOUR RECOMMENDATION 

V. 	 WOULD YOU RECOMMEND THAT THE TRAINEE'S INSTITUTION BE PROVIDED WITH LAPAROSCOPIC EQUIPMENT 

[ 	YES
 

O 	 YES, BUT WITH RESERVATIONS lExplain_ 

[ 	 NO, (Explain) 

VI. 	I HEREBY CERTIFY THAT TRAINING HAS BEEN COMPLETED IN ACCORDANCE WITH AGREEMENT NUMBER 
PLEASE FORWARD APPLICABLE TUITION PAYMENT. 

TECHNICAL CONSULTANT- DATE 	 AUTHORIZED CLINICAL CENTER OFFICIAL - DATE 

JHPIEGO OFFICE USE ONLY 

REVIEWED BY 	 AGREEMENT NUMBER 
(RDO| 

El12 (Rev. 8/801 



Attachment D
IEGG. 	 NCA-15 

NURSE TRAINEE EVALUATION FORM 

Please promptly complete and return this form with respect to each trainee: 

JHPIEGO 
8th Floor Hampton House 
624 North Broadway 
Ba:limore, Maryland 21205 U.S.A. 

From: Date: 
Clinical Practice Center 

Attended: 
uname of Trainee From To 

I1.Number of Clinical Procedures Assisted 

Diagnostic Laparoscopy __ Falope Ring -- Minilap 

IUD Insertions Cautery Postpartum_ 

Vasectomies 

Ill. Detailed Evaluation Rating 

Rating of trainee in patient management (Low) (H 

(Circle One) 1 2 
Rating 

3 4 

Rating of trainee in equipment management 
(Circle One) 

(Low) 
1 2 3 4 

Rating 
Rating of trainee in technical competei,= (Low) (Hi 

(Circle One) 1 2 3 4 

Explanation for rating if poo.,: 

IV. Would you recommend this nurse trainee as an operating room assistant in endoscopic procedures and/or to be in cnarge of 

taking care of endoscopic equipment? 

o 	 Yes 

Yes, but with reservations (Explain why) 

CO 	 No (Explain why) 

V. I hereby certify that training has been completed in accordance with agreement number Please forward 

applicable tuition payment. 

Technical Consultant - Date Clinical Center Director - Date 

ORIGINAL - Central Records / CANARY- Clinical Pracice Center / PINK - Field Operations / GOLDENROD - History and Evaluation 

E111 (Rev. 8/801 

0 



JItPIEGO 
AIPIEGOAttachment E
 

FIELD VISIT REPORT FORM A 15NCA-15 

I PLEASE COMPLETE FORM FOR EACH INSTITUTION 

NAME AND ADDRESS OF INSTITUTION VISITED 

NAME .. . 

CITY 

COUWNRY- - - -

2. INSTITUTIONAL OFFICALS INAMEOF DIRECTOR: 

3. PROCEDURES PERFORMED 

HYSICIAN 
N A ?AE 

POSITION 

PROCEDURE NO COMPLICATIONS 

_APAROSCOPY .. ...... 

i AGN OS I IC 

LAP.ROSCUPY -LAPAROSCOPY 

ND 

MINI L APAROTOM 

VISITED AND FORWARD TO JIPIEGO. 

.. ADDRESS ..... 

...... STATE/PROVINCE___ 

-DATE OF VISIT 

NAME OF DEPARTMENT HEAD: 

PtlYSICCAN PHYSICIAN 
NAME NAME 

POSITION: POSITION: 

PROCEDURE NO. COMPLICATIONS PROCEDURE 

LAP AR 0 CO .PY- LAPAROSCOPY 

DIAGNOSTIC DIAGNOSTIC 
LAPAROSCOPY 

BBAND BAND 

MINI LAPAROTOMY MINI-LAPAROTOMY 

NO. COMPLICATIONS 

OtHER (SoecIv) 

EVALUATION OF PERFORMANCE: 

RATING (LowI 1 2 3 4 5 

:iXPLANATION 

OTHER ISpecilyl 

BASED ON YOUR OBSERVATION. RATE THE PHYSICIANS TECHNICAL COMPETENCE 

IHighl RATING (Lowl 1 2 3 4 5 (High) 

EXPLANATION . 

OTHER (Specily) 

AND JUDGEMENT 

RATING howl 

EXPLANATION 

1 2 0 4 5 (High$ 

4 E(UIMENT SUPPLIED-

TYPE OF SYSTEM 

RECORD I YPE. NUMBER OF UNITS. AND SERIAL NUMBER. NOTE ANY TECHNICAL PROBLEMS ENCOUNTERED. 

AND REMEDIAL ACTION TAKEN OR REQUIRED. 

SERIAL NUMBER TECHNICAL PROBLEMS 

LAP OCATOR 

L.PAHOSCIJPE. BAND 

tAPAROSCt)PE.BILAIERAL 

MI¢iI iAP AP PL ICATOR.. 

(1}IIEH SPECIf Y 

r,5 ADDtI IIOAL COMMEINTS:_ 

6 COINSUI TANT INFORMATION 
NAME_ _ _ 

PIIEFEIIIIEI) 
AI)IISU ....... . - - - -DAlE 



Attachment F
 

NCA-15
 

JHPlCGCO
 

voiuntary rarzicipation iiequirements 

I. Voluntary Participation 

agrees to take any steps necessary to 
Name of Institution 

ensure that any support (including training and equipment) received from the JHPIEGO Corpor
ation will not be used to coerce any individual to practice methods of family planning inconsistant 
with such individual's moral, philosophical, or religious beliefs. Further, the recipient agrees to 
conduct its activities in a manner which safeguards the rights, health and welfare of all individuals 
who take part in the program. 

II. Voluntary Participation Requirements for Sterilization Programs 

No support (including training and equipment) made available by the JHPIEGO Corporation shall 
be used for the performance of involuntary sterilization as amethod of family planning or to coerce 
or provide any financial incentive to any person to practice sterilization. 

_ _will ensure that any surgical sterilization 
Name of Institution 

procedures supported ini whole or in part by support (including training and equipment) received 
from the JHPIEGO Corporation are performed only after the individual has voluntarily presented 
himself or herself at the treatment facility and has given his or her consent to the sterilization 
procedure. Informed consent means the voluntary, knowing asent from the individual after he or 
she has been advised of the surgical procedures to be followed, the attendant discomforts and risks, 
the benefits to be expected, the availability of alternative methods of family planning, the purpose 
cf the operation and its irreversibility, and his or her option to withdraw consent anytime prior to 
the operation. An individual's consent is considered voluntary and it is based upon the exercise of 
free choice and is not obtained by any special inducement or any element of force, fraud,deceit, 
duress or other forms of coercoin of misrepresentation. 

Further, shall document the patient's 
Name of Institution 

informed consent by (1) a written consent document in a language the patient understands and 
speaks, which explains the basic elements of informed consent, as set out above, and which issigned 
by the individual and by the attending physician or by the authorized assistant of the attending
physician; or (2) when a patient :, unable to read adequately a written certification by the attending 
physician, that the basic elements of informed consent above were orally presented to the patient, 
and that the patient thereafter consented to the performance of the operation. The receipt of the 
oral explanation shall be acknowledged by the patient's mark on the, ertification and by the signa
ture or mark of a witness who shall be of the same sex and speak the sare larguaqe as the patient. 

Copies of informed concent foriis and certification documents for each voluntary sterilization 
(VS) procedure must be retained by for a period of 

Na;~te Of IfltitUtloAw 

three years after performance of the sterilization procedures. 

. shall require that all subrecipients agree to 
Nnmr of Irshtitution 

adhere to the e(Pquirements stated above. 

Authorized Official 

Date
 

El10 Rev. 9/00 
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(NCA-15) - 2 -

11. Other Reporting eLturements 
Due at JIIPIEGO 

A. Fiscal Information Sheet 
A. Prior to initial financial transaction 

B. Proof of Delivery for Eqjipm-_.it and/or Educational Materials B. Immediately upon receipt of shipments 

C. Transfer of Title 
C. Immediately upon receipt of equipment 

0. Voluntary Participation Requirements Form for each institution certified eligible 
to receive equipment 

D. Prior to installation of equipment 

E. Annual Participant Survey 
E. As outlined in the guidelines for 

conducting the survey 
F. Record of 

mater1al s 

the distribution of equipment by serial number/institutn1 .11d edutcational F. On a current basis, i.e. every 6 months 

C. Prograr activity report as described in Section A, IX. 8 G. September 1981 and every 3 months therearter 

Ii. Annual narra.ive report as described in Section A, XI. 5 H. August 1982 and every 12 months thereafter 

i. Annua fiscal report as described in Section A, XI. 6 I. Same as 1I, above 

.1. Final project and Financial report 
J. 60 days after expiration of the agreement 



1. ,OELAGNCY 	 OP o8D-018 1
ANDORGANZTIONAL CLEMNT 	 C-08ORANZATONL EEMNTTO WHICH REPORT 1S SUBMJITTED1.FornAL.,.GRANT1. ,EjE~ALAGECYAN 	 OR OTHER ICENTIFYING DM.10Approved PAGE OF 

FINANCIAL STATUS REPORT Agency for International Development 	 DS PE CA-0083 No.-ROI80 PAE 

(F1low	instructionson lhe back) PAGES 
.. a., ,ia.,.m,.,ZI...'| rrMPLOyF E" T WN NUMBER RECIPIENT ACCOUNT 6. REPORTY S fo !,,CjprXORAN-A',oN N am - o,,e "r. . EML ,EIE UM E 1010-02NUMBER OR IDENTIFYING HUMUER IFINAL- xi 7. BASIS4 CAS F~[1ACCRUA. 

0- ........ ...... . ACCJHPIEGO Corporation 


550 North Broadway & PROJECTJGRANT PERIOD IS. ,, PE.,oo COVERo DT THI_REPORT
 

Ba]Otimore, Maryland 	 yeoro.)..... I..... . Y). FRO A.. TO f...... .ar)321205 	 TO ..September 1, 1980 September 30, 1983 January, T83 March 	 3, 1983 
STATUS OF FUNDS 

(T)
PROGRAMS/FUNCTIONS/ACTIVITIES Do 6atral Cost PIng/Develoment I Equipment 	 ((ng!Educat)on 

Net outlays previouslyreported $ 3,420,959.66 $630,254.98 $ 396,290.07 $5,238,563.31 $ 	 $ $9,686,068.02 

1,417,781.39

Total outlays thisreport period 	 408,842.89 36,868.60 50,836.02 921,233.88 

Less: Program income credits 

Net cltlaysthisreport period 	 1,417,781.39
36,868.60 50,836.02 921,233.88
(Line b ,,aiIs line c) 	 4U8,842.89 

11,103,849.41
Net outlays to date 
(Lins aplus line) 	 3,829,802.55 667,123.58 447,126.09 6,159,797.19 

Less: Non-Federal share of outlays 

11,103,849.41
Total Federal share of outlays 447,126.09 6.159,797.19
(Line e iinus line f) 	 3,829,802.55 667,123.58 

4,111,533.83
87.256.07 623,522.01 2,553,047.98
Total unliquidated obligations 	 847,707.77 

Less: flon-Federl share of unliquidated 
obligations shown on line h 

4,111,533.83
87,256.07 623,522.01 2,553,047.98
Federal share of unliqwdated obligations 847,707.77 

Total Federal share of outlays and
 
8,712,845.17 	 15,215,383.24unliquidated obligations 4,677,510.32 754,379.65 1,070,648.10 


Tuta!cumulatve amount of Federal funds 5,156565.00 1,146,868.00 2,087,966.00 12,137,000.0020,528,39900 20,528,399.00
 
authorized 

5,313,015.76
392,488.35 1,017,317.90 3,424,154.83
Unobligated balance of Federal funds 479,054.68 
a. 	TYPE OF RATE 13. CERTIFICATION SIGNAT E GF UTHORIZED CERT DATE REPORT 

I certify to the best of my knowledgo and be- OFF L s UBMITFED
(Placa "X" inappropiatebox) E] PROVISIONAL C] PREDETERMINED [3FINAL FIXED 

'ncT . RATE 	 4. BASE d. TOTAL AMOUNT 0. FEDERAL SHARE liefthat this report is correct and complete and 
14%641 ,354.58 189,789.63 89,789.63 that all outlays and unliquidated obligations Tpii OR PtINTED ME'AND TITLE 	 TELEPHONE (Ara code. 

nuinbcrand extension)aro forte purposes set forth in the awardI 

RrMRKS. AII., .. d " " b 48-F i. .m i'fh documents. 	 Jn G. B1ouse,Director 301 )955-8650A y ,..{ d rislr .;-.-r- FcrI* s-iy 
_.,,-..,.r 	 Management
u ,, ,..Resource 


STANDARD FORM 269 (7-76) 
P'.cibed by Ofli..0 OfMangl..nt and Budslt 
7.r. No.A-It0 

I rI1K4~
 

http:89,789.63
http:189,789.63
http:479,054.68
http:3,424,154.83
http:1,017,317.90
http:392,488.35
http:5,313,015.76
http:20,528,399.00
http:2,087,966.00
http:1,146,868.00
http:5,156565.00
http:1,070,648.10
http:754,379.65
http:4,677,510.32
http:15,215,383.24
http:8,712,845.17
http:847,707.77
http:2,553,047.98
http:623,522.01
http:87,256.07
http:4,111,533.83
http:847,707.77
http:2,553,047.98
http:623,522.01
http:87.256.07
http:4,111,533.83
http:667,123.58
http:3,829,802.55
http:6.159,797.19
http:447,126.09
http:11,103,849.41
http:6,159,797.19
http:447,126.09
http:667,123.58
http:3,829,802.55
http:11,103,849.41
http:4U8,842.89
http:921,233.88
http:50,836.02
http:36,868.60
http:1,417,781.39
http:921,233.88
http:50,836.02
http:36,868.60
http:408,842.89
http:1,417,781.39
http:9,686,068.02
http:5,238,563.31
http:396,290.07
http:630,254.98
http:3,420,959.66


Detailed Schedule of Unliquidated Obligations for
 

-V____.___the Quarter Ending 


from Financial Status Report Line 1O.k
 

I. 	Central Costs
 

--- ___,__A. 	 Outstanding Purchase Orders $ 


re: Salaries, Fringe Benefits, Supplies, etc.
 

w/idc 

B. 	 Expenses incurred on / statement not incorporated
 

in the Corporate Quarter /,6 

statementsC. 	Contractual Obligations not shown on the JH4 


,_/ ___-. 

re: Lease agreement w/idc 

Total $ 
II. 	Planning and Develomeni
 

A. 	 All outstanding purchase orders
 

B. 	Contractual Obligations not shown on the JHU statement
 

. 
________ _"re: Peat, Marwick, Mitchell Rate Schedule #1; 


(balance of obligations)
 

statement not incorporated
C. 	Expenses incurred on the __ 

in the corporate quarter V- 357,. P7 

7]Total 


III. 	Equipment
 

__--	 _,_-__A. 	 Outstanding Purchase Orders 


statement not incorporated
B. 	 Expenses incurred on the 


in the corporate quarter /__
 

C. 	Brethren Service Center agreement from the corporate
 

4~quarter ending 


Total
 



__ 

Page 2: 	 Detailed Schedule of U liquidated Obligations for 
Quarter Ending ./5 from Financial Status 
Report Line lO.k 

IV. 	Training and Education
 

A. 	 NJ-l balance of obligations from March '83 run All__,," 

B. 	 Expense incurred on the statement not incorporated
 

in the corporate quarter.__,_-_ 

re: participant cost, field training & educational 

materials // , 4/ / 

C. 	 Outstanding purchase order for educational matls 7 -

D. 	Overseas Agreements signed 

re: NCA, NMA, NTA, Direct Support and Special Projects ,__1__,_-__ 

Total 	 $,9, .,, $7;,2 

GRAND TOTAL OF OUTSTANDING OBLIGATIONS 	 $zI//, S 



TRIAL BALANCE OF UNLIQUIDATED OBLIGATIONS BY PROJECT PAGE s 

AS OF MARCH 31. 1983 

Pf(OJECT 

3BLIG. 
NO. 

SYB3L 

01. COST 
CL. CODE 

932-0604-00 

OBLIGATION. 
DESCRIPTION OBLIGATIONS DISBURSEMENTS 

UNLIOUIDATEO 
BALANCE 

ALLOTMENT 
SYMOL 

PI (.ONrRACT 
NJUMBEP 

3606,03-4190 0009 JHPIEGO CORP LC 302 G 

3611133-4190 0009 JHPIEGO CORP LC 302 G 
36210J4-4190 0009 JHPIEGO CORP LC 302 G 

3631073-4190 0009 JHPIEGO CORP LC 302 G 

118.604.50 
4.444.723.67 
5,500.000.00 
2.500,000.00 

198.40-
2.102.292.69 

118.802.90 
2,342.430.90 
5.500.000.00 
2.500.000.00 

04436099000133 O 

14436099008133 01 
24436099008133 .O 
34436099008131 01 

PIIA -1064 
DSPE-0013 
DSPE-OOU3 
DSPE-0083 

PROJECT TOTAL * 12.563,328.17 1.102.094.29 10.461,23?.88 

fT,
 

ti
 



APNI
 
\Imu sirporation 

Johns Hopkins Program for International Education In Gynecology and Obstetrics 

9 May 1983
 

MEMORANDUM: 

TO: R.T. Burkman, M.D. 

Charlotte El lis 

FROM: John Blouse 

SUBJ: BUDGET ANALYSIS 

The enclosed budget and expense report will be helpful in developing
 

pipeline analysis.
 

JHPIEGO is presently authorized at $20,528,399 as of a funding amendment
 

processed in December 1982.
 

Costs should spend less than the budgeted amount by September 30,
Central 


1983.
 

Planning and Development should also spend less than the budget amount.
 

It should be pointed out
Equipment has been maintained at the budgeted level. 


however, that the Equipment Unit has requested $2,000,000 for equipment
 

purchases prior to September 30, 1983 for FY 83/84 programs, only $845,513
 

is available in the procurement line. The educational materials projection
 

for FY 83/84 has already been factored in and no further adjustment is
 

needed.
 

Training and Education is a major budget category and needs to be addressed
 

in two major groupings. Participant Costs, Field Training and Educational
 

the attached budget reports for activity to be
Materials are adjusted on 

performed before September 30, 1983, including Purchase Orders for FY 83/84.
 

Educational Materials.
 

overseas and U.S. training agreements
The other major group includes all 

(NCA, NTA, NMA, NSP, NJ-l) for both in-country and direct support funds,
 

there is an obvious shortfall in this budget line.
 

In summary, we anticipate a bbdget shortfall of $1,796,868 on the attached
 

budget and expense report and an additional $1,154,000 shortfall in equipment
 
is to be obligated prior to September 30, 1983.
purchases if FY 83/84 material 


A total budget of $24,500,000 continues to be needed if all programs planned
 

are obligated and anticipated expenses are reasonably accurate.
 

JGB:SCF:as
 

Attachments: As stated
 
550 N. Broadway 9 Baltimore, Maryland 21205 

Cable Address: PIEGO 
Telex Number: 87-909 



Central Cost 


Planning &

Development 


Equipment Costs 


Training &
 
Education 


TOTALS 


Budget 

$5,156,565 


1,146,868 


2,087,966 


12,137,000 


$20,528,399 


Total Outlays

9-1-80/3-31-83 

$3,829,803 


667,125 


447,125 


6,159,797 


$11,103,850 


PIPELINE SUMMARY as of 3-31-83
 
Budget 20,523,399
 

Unliquidated Oblig- Anticipated Expenses-&

ations as of 3-31-83 Obligation 4-1 to 9-30-83 

$847,708 $249,824 


87,256 374,422 


623,522 1,017,319 


2,553,048 5,468,319 


$4,111,534 $7,109,881 


i Expense 

Total 

$4,927,334 


1,128,803 


2,087,966
 

14,181,164 


.$22,325,2,7 


Budget
 
Variance 

$ 229,231
 

18,065
 

(2,044,164)
 

.(1,796,868)
 



,,=iui Ub L Kevisea budget- $5,156,565 

Total Outlays Unliquidated Obliga- Anticipated Expense & Ex-ciise Budget 
Budget 9-1-80 to 3-31-83 tions as of 3-31-83 Obligations 4-1 to 9-30-83 Total Variance 

$530,947 	 $2,771,721 $114,581Salaries $2,886,302 $2,192,116 $48,658 


10,705 537,070 30,890
Fringe Benefits 567,960 420,441 105,924 

141,628 (7,978)
Supolies 	 133,650 97,679 13,349 (6x $5,100) = 30,600 


Travei 20,034 13,675 (2,838) (6x $700) = 	 4,200 15,037 4,997
 

9,171 23,844
Office Equipment 23,844 7,443 7,230 

= 


407,945 280,340 15,389 (7 x $10,500) 71,500 367,229 	 40,716
Telecommunications 


Space Costs 303,065 214,760 60,714 9,210 284,684 18,381
 

180,819 133,536 12,891 35,100 181,527 (708)
Contracts/Services 

30,680 604,594 28,352
Indirect Cost 14% 632,946 469,813 104,101 


$249,824 $4,927,334 $229,231
TOTAL 	 $5,156,565 $3,829,803 $847,707 

(Note)
 

Anticipated Expense:
 

1) Salaries: $15,658 Pay increase not encumbered 	 5) Contract Service
 
20,000 J. O'Connell not encumbered 2 temp coders $8,640 
7,000 vacant secretary (Lat.Am.) 
6,000 vacant secretary (Grants) . 8 week temp secy. 2,160 

$48,658 	 . Computer time 6,000 

2) F.B. 22% $10,705 22% of Above 	 (special study)
 

.	 4,500
3) Office Equipment: (1)	Xerox 820 $3,650 Reg. Computer time 

Accessories 521 . Publication Costs
 

(2) IBM Typewriter 1,700
 
(2)File Cabinets 1,000 	 $500 x 7 months 3,500
 
(2)Dictation Mch ). 	 Outside service
 
(2)Portable Dictation) 1,800 (Messengers, Movers,
 

Units $900 x 7 6,300
 
(1) Slide Projector 500
 

$9,171 . Rental of Equipment 4,000
 

$35,100
4) Space - $6,760 Feb. Rent in 550 Bldg 

2?4-sn ltilities - 7 months 



P & D Costs - Revised Budget $1,146,868
 

Total Outlays Unliquidated Obliga- Anticipated Expense & Expense Budget

Budget 9-1-80 to 3-31-83 tions as of 3-31-83 Obligations 4-1 to 9-30-83 Total Variance
 

Consultant Fees $ 30,570 $ 27,270 	 $ 8,400 $ 35,670 (5,100)
 
Travel 581,379 439,330 $15,564 99,000 553,894 27,485
 
Conference Costs 32,217 25,067 
 269 6,000 31,336 881
 
Audit 245,000 5,000 64,500 
 185,500 255,000 (10,000)
 
Publications 116,858 88,530 2,348 
 23,400 114,278 2,580
 
Indirect Costs 140,844 81,928 
 4,575 	 52,122 138,625 2,219
 

TOTAL $1,146,868 $667,125 $87,256 	 $374,422 $1,128,803 $18,065
 

Anticipated Expense:
 

1) Consultant: 5) 	Publication Activity for 
4-1-83 to 9-30-83: 

2 consultants monthly
 
7 days each Newsletter:
 
$I00 per day

f 101 pe a y January 83 $2,600
from 4-1-83 to 9-30-83 July 83 2,600

2 x 7 x $100 x 6 months = $8,400
 

2) 	$16,500 monthly average . Brochures 
with no conferences planned uForms 
$16,500 x 6 months = $99,000 Annual Report $1,000 

* Translation
 
3) 	$1,000 monthly average for Exhibit 

trainees in U.S. Courses Special Report 
4 courses x $1,000 = $4,000 Since all of the above are on an ongoing
Special meetings - basis, a cost average is still appropriate
 

2m=
,000 

$3,900 x 6 months 
= $23,400
 

$6,000
 
4) 	$135,500 will be obligated 6) Indirect includes $7,000 not included in
 

from NP-3 Agreement Rate previous period for PMM & Co. fees of
 
Schedule 72 (PMM & Co. Audits) $50,000
 



Equipment Costs - Revised Budget $3,562,329 *
 

This budget has not been implemented at the planned funding level
 

pering adoitional funds added to the Cooperative Agreement. The
 
budget authorized and in place as of 3-31-83 is based ot, $20,528,399
 
total budget. The equipment budget is: $2,087,966
 

Total Outlays Unliquidated Obliga-- Anticipated Expense & Expense Budget 

Budget 9-i-80 to 3-31-83 tions as of 3-31-83 Obligations 4-1 to 9-30-83 Total Variance 

Procurement $1,675,328 S219,326 $560,656 $855,513 $1,665,495 9,833
 

Repairs 40,344 15,344 25,000 40,344
 

Freight 197,304 103,962 6,717 72,443 183,122 14,182
 

'Warehousing 141,720 91,790 55,209 20,721 167,720 (26,000)
 

Irirect Cost 33,270 16,703 940 13,642 31,285 1,985
 

$2,087,966 $447,125 $623,522 $1,017,319 $2,087,966 - 0 -


A ati E pxpense: 

Procuremet: Feight: Equipment Unit estimates
 

S40,2 o te ordered by 9-30-83 for 82/83 programs $1,342,357 inventory to be shipped. Freight
 
at a cost of $72,443.
 

845,513 to be ordered by 9-30-83 for 83/84 programs
 
Warehousing:
 

S5513
 

Additional funds for 83/84 are estimated at
 
Repairs: $26,000. The contract will be amended during
 

82/83. Adequate funds already in contract
 
$25,000 to be repaired by 9-30-83 through 82/83 except for early 83/84- shipments.
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C-st _____________

oaI Lutlays ulqudated 0bliga- Anticipated Expense & Expense Budget
 
g9-1-S to 3-31--3 tions as of 3-31-83 Obligations 4-1 to 9-30-83 Total Variance
 

.rsrance $ 22,110 S 14,700 $ 625 $ 2,250 $ 17,575 $ 4,535 

T.-"egn Travel 1,923,586 1,423,704 67,770 300,000 1,791,474 132,112 

265,322 203,950 10,140 31,220 245,310 20,012 

:rrect Cost 309,542 229,930 10,995 46,686 287,611 21,931 

S2,520,560 $1,872,284 $89,530 $380,156 $2,341,970 $178,590 

"r.ticipated Expenses 4-1-83/9-30-83
 

~r-:-
r ce
 
zarticipants are anticipating training
 

_articiants 
 $25 each = S2,250
 

, = traiees a-t;oing U.S. courses from 4-1-83 to 9-30-83 (5 courses) 
c.sts irc4rie airfare to and from Phase I and Phase II training sites,
 
trae sJ:siS~teFCe, and Tisceilaneous trainee expenses related to
 
trav'el. Costs rave been calculated on a per-region basis - see attached
 
ceta i s 

Stipend - 9J participants x _U20/-er day (substance) x 91 training days = $31,220 

NOTE: An administrator's course/Spanish with approximately 25 participants have been cancelled.
 



Participant Costs
 

Foreign Travel 

Cost Factors: 

-Africa Airfare is estimated at $2,300 with a high of $2,800 and 
a low of $1,800
 

Miscellaneous Expenses (Travel)
 

To and from the course is estimated at $300 each participant
 

Asia: 	 Airfare is estimated at $2,100 with a high of $2,600 and a
 
low of $1,600
 

Miscellaneous Expenses (Travel)
 

To and from th. course is estimated at $220 each
 

Latin America: 	 Airfare is estimated at $1,200 with a high of $1,800 and a 
low of $600 

Miscellaneous Expenses (Travel) 

To and from the course is estimated at $150 each 

Microsurgery 

6 Africans: Airfare - 6 participants at $2,300 $13,800 

Lodging - 6 participants x $42 per day x 
14 days (length of course) 3,528 

Miscel 1aneous Expenses: 

6 participants at $300 each 1,800 

SUB TOTAL MICROSURGERY $19,128 

.Std. Course 16 Africans, 2 Latin Americans, 6 Asians 

Airfare - 16 Africans at $2,300 each 
- 2 Latin Americans at $1,200 each 

36,800 
2,400 

- 6 Asians at $2,100 each 12,600 

$51,800 

Lodginq - total number of participants
24 x $42 per day x 14 days (length of c3urse) 14,112 

Miscel laneouS. _Expen.,es: 
- 16 Africans at $300 each 
- 2 Latin Americans at $150 each 

4,800 
300 

- 6 Asians at $220 each 1,320 

$6,420 

SUB TOTAL STD COURSE $72,332 

Ij 



**2
 

Academic Skills 6 Africans, 5 Asians = 11 participants 

Airfare - 6 Africans at $2,300 each $13,800
 
- 5 Asians at $2,100 each 10,500
 

$24,300
 

Lodging - total number of participants (11)
 
11 x 28 days (length of course) x $42 per day 12,936
 

Miscellaneous Expenses
 
- 5 Africans at $300 each 1,800
 
- 5 Asians at $220 each 1,100
 

$2,900
 

SUB TOTAL ACADEMIC SKILLS $40,136
 

Administrators Course
 
23 Africans
 

Airfare - 23 Africans at $2,300 each $52,900
 

Lodging - total number of participants (23)
 
23 x $42 per day x 21 days (length of course) 20,286
 

Miscellaneous Expenses
 

23 Africans x $300 each 6,900
 

SUB TOTAL ADMINISTRATORS COURSE $80,086
 

Management Infertile Course
 

19 Africans, 1 Latin America, 5 Asians
 

Airfare - 19 Africans at $2,300 each $43,700
 

- 1 Latin American $1,200 1,200
 

- 5 Asians x $2,100 each 10,500
 

$55,400
 

Lodging - total number of participants (25)
 

25 x $42/per (ay x 14 days (length of course) $14,700
 

Miscellaneous Expenses
 

$5,700
19 Af-icans x $300 each 


1 Latin American x $150 each 


1,100
5 Asians x $220 each 


$6,950
 

SUB TOTAL MANAGEMENT INFERTILE COURSE $77,050
 

GRAND TOTAL $288,732
 

150 



Field Visit 

Total Outlays Unliquidated Obliga- Anticipated Expense & Expense Budget 
Budget 9-1-80 to 3-31-83 tions as of 3-31-83 Obligations 4-1 to 9-30-83 Total Variance 

Consultant Fee $64,882 $50,326 $13,750 $64,076 $806 

Travel 175,422 138,199 $789 48,703 187,691 (12,269) 

Indirect Cost 33,643 26,394 110 8,744 35,248 1,605) 

$273,947 $214,919 $899 $71,197 $287,015 (13,068) 



Field Visit - Analysis of Anticipated Expenses 4-1-83/9-30-83 

Countries Scheduled 
and/or Anticipated Duration Type of Per Diem Airfare Audit Consultant 
by 9-30-83 of Visit Consultant Per Diem Total Cost Expense Fee TOTAL 

Tanzania 2 2 weeks Reg. $106 $1,272 $2,100 $800 $1,200 $5,372 
Cameroon 3 2 weeks Reg. 91 1,092 2,100 800 l,200 5,192 
Uruguay 1 1 week Reg. 69 483 800 300 500 2,083 
Argentina 3 2 weeks Reg. 78 936 800 300 1,200 3,236 
Peru 2 2 weeks Reg. 75 900 800 300 1,200 3,200 
Ecuador 2 2 weeks Reg. 70 840 600 300 1,200 2,940 
Mexico 2 2 weeks Natl. 80 960 300 150 600 2,010 
Madagascar I 1 week Reg. 81 567 800 800 500 2,667 
Comoros Island 1 1 week Reg. 60 420 800 400 500 2,120 
Mauritius 1 1 week Reg. 73 511 800 200 500 2,011 
Nigeria 2 1 week Nat]. 159 1,113 1,500 800 250 3,663 
Guinea Bissau 1 1 week Reg. 84 588 1,600 400 500 3,088 
Gambia 1 1 week Reg. 62 434 1,800 400 500 3,134 
Zaire 5 4 weeks Reg. 142 3,976 3,500 1,200 2,200 10,876 

SUB TOTAL $14,092 $18,300 $7,150 $12,050 $51,592 

Sudan 2 1 week Reg. 115 805 2,400 800 500 4,505 
S. Pacific Islands 2 2 weeks Reg. 88 1,056 3,100 1,000 1,200 6,356 

SUB TOTAL $1,861 $5,500 $1,800 $1,700 $10,861 

TOTAL $15,953 $23,800 $8,950 $13,750 $62,453 



Agreement 

NCA-In-country 

NCA-Direct 


NMA-In-country 

NMA-Direct 


NTA 


NSP 

N3-i 


Sub-total 


Participant Costs 

Field Training 

Educ. Materials 

Sub-total 


GRAND-TOTAL 


Obligations 
911180-3131183 

3,835,076 

726,571 


196,089 


14,410 


332,000 


130,041 


808,965 


6,043,152 


Expenditures 
9/1/80-3/31/83 

1,872,283 


214,919 


376,922 


2,464,124 


8,507,276 

SUMMARY: T&E SCHEDULE OF OBLIGATIONS 

Equipment Projected 
and Obligations 

Educ. Mat. Through 
3/31/83 9/30/83 

3,450,361 


2,516,649 656,390 


154,723 


446,237 13,500 


- 0 

101,050 209,289 


225,270 


3,063,936 4,709,533 


648,277 


59,028 


593,378 


1,300,683 


010 


Equipment 
and 

Educ. Mat. 
9/30/83 

1,388,505 


220,891 


195,322 


1,804,718 


Total
 
(Excluding Equip.)
 

and
 
Educ. Mat.
 

7,285,437
 

1,382,961
 

350,812
 

27,910
 

332,000
 

339,330
 

1,034,235
 

10,752,685
 

2,520,560'
 

273,947
 

970,300
 

3,764,807
 

14517492 



SCHEDULE OF AGREEMENT OBLIGATIONS 

Agreement 

Obligations 
Through 
3/31/83 

In-Country 

Obligations 
Through 
3/31/83 
Direct 

Total 
Obligations 

Through 
3/31/83 

Equipment 
and 

Educ. Mat. 
Through 
3/31/83 

Agreement 
Expirations 

Projected 
Obligations 

Through 
9/30/83 

In-Country 

Projected 
Obligations 

Through 
9/30/83 
Direct 

Total 
Obligations 
Projected 
Through 
9/30/83 

Equipment 
and 

Educ. Mat. 
Through 
9/30/83 

Agreement 
Expirations 

Africa 

NCA-10 Kenya 113,380 71,330 184,710 30,602 5/31/83 148,000 6,300 154,300 43,215 5/31/84 

NCA-1I Nigeria 45,640 - 0  45,640 45,700 9/30/83 20,000 - 0 - 20,000 9/30/84 

NCA-21 Sudan 81,120 6,605 87,725 22,869 11/30/83 

NCA-29 Somalia 136,155 11,4S9 147,644 35,873 2/28/84 

NCA-33 Zaire 30,519 4,475 34,994 5,760 12/31/82 

NCA-36 Uganda 7,460 2,294 9,754 3,240 9/30/83 45,000 5,000 50,000 9,725 9/30/84 

NCA-37 Tanzania 99,280 12,936 112,216 30,993 9/30/83 110,000 4,000 114,000 30,993 9/30/84 

NCA-41 Zimbabwe 52,320 2,900 55,220 6,760 9/30/83 72,000 3,000 75,000 10,500 9/30/84 

NCA-47 Sierra Leone 60,080 6,602 66,682 9,510 6/30/84 

NCA-48 Nigeria 

(Ahmadu Bello) 93,960 8,662 102,622 11,152 6/30/84 

Nigeria (Benin) 95,000 5,000 100,000 15,168 9/30/84 

Nigeria (Lagos) 95,000 5,000 100,000 15,168 9/30/84 

Nigeria (Ifi) 95,006 5,000 100,000 10,526 9/30/84 

Nigeria (Nigeria) 95,000 5,000 100,000 15,168 9/30/84 

Malawi 45,000 5,000 50,000 11,026 9/30/84 

Zaire 95,000 5,000 100,000 6,736 9130/84 

Zaire 145,000 5,000 150,000 11,500 9/30/84 

Liberia 55,000 5,000 60,000 27,000 9/30/84 

Cameroon 90,000 5,000 95,000 35,175 9/30/84 

2



Educational Materials - Revised Budget - $970,300 

Training Center 

Freight 

Supplies 

Indirect Cost 

Budget 

$ 76,603 

170,228 

604,309 

119,160 

Total Outlays 
9-1-80 to 3-31-83 

$ 26,857 

58,304 

245,473 

46,289 

Unliquidated Obliga-
tions as of 3-31-83 

$ 2,303 

9,624 

90,170 

14,294 

Anticipated Expense & 
Obligations 4-1 to 9-30-83 

$ 29,031 

244,212 

34,190 

Expense 
Total 

$ 29,160 

96,959 

579,855 

94,773 

Budget 
Variance 

$ 47,443 

73,269 

24,454 

24,387 

$970,300 $376,923 $116,391 $307,433 $800,747 $169,553 

Anticipated Expenses: 

Total projected expenses = $307,433 between 4-1-83/9-30-83 

Base - Educational Materials 

$244,212 Total procurement dollars prior to 9-30-83 
consisting of U.S. Base Training, as well 
as overseas training for FY 83/84 programs 

Freight 

$29,031 

Indirect Cost 

Based on Equipment Unit projections (see 
attached report) 

14% (JHU rate) of total projected base)) 



SCHEDULE OF AGREEMENT OBLIGATIONS 

Agreement 

Obligations 
Through 
3/31/83 

In-Country 

Obligations 
Through 
3/31/83 
Direct 

Total 
Obligations 

Through 
3/31/83 

Equipment 
and 

Educ. Mat. 
Through 
3/31/83 

Agreement 
Expirations 

Projectcd 
Obligations 

Through 
9/30/83 

In-Country 

Projected 
Obligations 

Through 
9/30/83 
Direct 

Total 
Obligations 
Projected 
Through 
9/30/83 

Equipment 
and 

Educ. Mat. 
Through 
9/30183 

Agreement 
Expirations 

Africa (Cont'd) 

Senegal 

Rwanda 

45,000 

45,000 

5,000 

5,000 

50,000 

50,000 

6,800 

7,000 

9/30/84 

9130184 

Congo 45,000 5,000 50,000 8,200 9/30/84 

Central African Rep. 55,000 5,000 60,000 10,500 9/30/84 

Mauritania 35,000 5,000 40,000 7,600 9/30/84 

Gambia 50,000 5,000 55,000 10,200 9/30/84 

Benin 45,000 5,000 50,000 7,600 9/30/84 

Gabon 45,000 5,000 50,000 8,200 9/30/84 

Madagascar 45,000 5,000 50,300 25,250 9/30/84 

Togo 45,000 5,000 50,000 8,760 9/30/84 

Burundi 45,000 5,000 50,000 8,760 9/30/84 

Kenya (Mombasa) 45,000 5,000 50,000 10,000 9/30/84 

Sub-total Africa NCA's 565,874 112,029 677,903 181,797 1,904,040 138,564 2,042,604 381,432 

NMA-10 Nigeria 31,626 31,626 31,367 6/30/83 13,000 2,000 15,000 5,000 3/31/84 

NMA-13 Ghana 10,903 2,528 13,431 11,931 9/30/83 8,000 2,1100 10,000 5,000 9/30/84 

Zaire 13,000 2,000 15,000 25,000 9/30/84 

Sub-total Africa NMA! 42,529 2,528 45,057 43,298 34,000 6,000 40,000 35,000 

GRAND TOTAL 

AFRICA 608,403 114,557 722,960 225,095 1,938,040 1441564 2,0824604 416,432 

-Z



SCHEDULE OF AGREEMENT OBLIGATIONS 

Agreement 

Obligations 
Through 
3/31/83 

In-Country 

Obligations 
Through 
3/31/83 
Direct 

Total 
Obligations 

Through 
3/31/83 

Equipment 
and 

Educ. Mat. 
Through 
313ii83-

Agreement 
Expirations 

Projected 
Obligations 

Through 
9/30/83 

In-Country 

Projected 
Obligations 

Through 
9130/83 
Direct 

Total 
Obligations 
Projected 
Through 
9/30/83 

Equipment 
and 

Educ. Mat. 
Through 
9/3C'83 

Agreement 
Expirations 

Latin America 
NCA-8 Mexico 172,900 3,640 176,540 60,699 4/30/83 90,076 1,670 91,746 44,701 4/30/84 

NCA-23 Brazil 

(CPAIMC) 331,178 1,952 333,130 232,300 12/31/81 

NCA-28 Santa Maria, 

Brazil 74,870 74,870 2,240 9/30/83 40,000 40,000 2,000 9/30/84 
NCA-30 Colombia * 275,168 * 3,094 * 260,262 93,355 3/31/84 

NCA-31 Brazil 

(CEPECS) * 82,725 * 1,939 * 84,664 9,816 12/31/83 

NCA-35 Brazil 

(CPAIMC) * 672,451 * 15,72G * 688,171 519,691 12/31/83 

NCA-38 Mexico 99,625 1,840 101,465 35,400 11/30/82 

NCA-39 Jamaica 53,650 1,310 54,960 36,523 2/28/84 
NCA-40 Brazil 34,950 34,950 5,169 8/31/83 40,000 .0,000 2,500 8/31/84 

NCA-42 Guatemala 14,651 904 15,555 8,704 7/31/83 17,000 1,000 18,000 2,000 7/31/84 
NCA-43 Panama 49,608 2,420 52,028 7,396 12/31/83 

Haiti 73,000 2,000 75,000 15,200 9/30/84 
Mexico (Minilap) 73,000 2,000 75,000 3,000 9/30/84 
Mexico (Microsurgery) 10,000 10,000 10,000 9/30/84 
Bolivian (REHEP) 37,000 3,000 40,000 9,000 9/30/84 



SCHEDULE OF AGREEMENT OBLIGAI 

Equipmeni Frojeited rI,Jj .Lid Tojta ..........
 

Obligations Obligations Total and Obligations Obligations Obligations and 
Through Through Obligations Educ. Mat. Through Through Projected Educ. Mat. 

3/31/83 3/31/83 Through Through Agreement 9/30/83 9/30/43 Through Through Agreement 

Agreement In-Cotintry Direct 3/31/83 3/31/83 Expirations In-Country Direct 9/30/83 9/30/83 Expirations 

Latin America (Cont'd) 
37,000 3,000 40,000 9,000 9/30/84Costa Rica 
37,000 3,000 40,000 9,000 9/30/84Honduras (REHEP) 
45,000 5,000 50,000 9,000 9/30/84Peru (REHEP) 
37,000 3,000 40,000 9,000 9/30/84Brazil (REHEP) 
37,000 3,000 40,000 14,364 9/30/84
Ecuador (REHEP) 
37,000 3,000 40,000 3,000 9/30/84
Paraguay (REHEP) 

Sub-total 

Latin America NCA's 1,794,168 30,399 1,824,567 1,003,897 659,684 32,090 691,774 149,161 

NMA-2 Colombia 1,658 1,658 180,454 9/30/83 

70,931 55,962 9/30/84NMA-I4Brazil (CPAIMC) 115,152 115,152 92,407 9/30/83 70,931 


10,000 10,000 25,000 9/30/84Haiti (Ram Center) 
5,000 5,000 16,000 9/30/84
Costa Rica 


10,000 10,000 9/30/84
Ecuador 
10,000 10,000 9/30/84NMA-1 Peru 

2,b-total 
- 0 - 105,931 146,962Latin America NMA's 115,152 1,658 116,810 272,861 105,931 

GRAND-TOTAL
 
765L615 309 797,705 296,123
LATIN AMERICA 1,909,320 32,057 1,941 377 1 5 



SCHEDULE OF AGREEMENT OBLIGATIONS 

Agreement 

Obligations 
Through 
3/31/83 

In-Country 

Obligations 
Through 
3/31/83 
Direct 

Total 
Obligations 

Through 
3/31/83 

Equipment
and 

Educ. Mat. 
Through 
3/31/83 

Agreement 
Expirations 

Projected
Obligations 

Through 
9/30/83 

In-Country 

Projected
Obligations 

Through 
9/30/83 
Direct 

Total 
Obligations 
Projected 
Through 
9/30/83 

Equipment
and 

Educ. Mat. 
Through 
9/30/83 

Agreement 
Expirations 

Asia 

NCA-i3 Thailand 
NCA-15 Philippines 

NCA-25 Malaysia 

NCA-27 Indonesia 

NCA-32 Thailand 

NCA-34 Philippines 

Indonesia (Microsurgery) 

Thailand Refresher 

Fiji (REHEP) 

New Guinea (Papua) REHEP 

Pakistan 

Bangladesh _ 

Sub-total Asia NCA's 

18,500 
244,130 

58,265 

92,316 

5,010 

6,700 

424,921 

3,025 
111,530 

12,867 

9,2S9 

3,805 

140,516 

* 

21,525 
355,660 

71,132 

101,605 

8,815 

6,700 

565,437 

6,000 

136,920 

95,820 

1,000 

10,800 

5,328 

255,868 

4/30/83 

5/31/83 

9/30/83 

7/31/83 

if30/P2 

6/30/83 

25,000 

6,800 

8,000 

42,180 

12,000 

12,000 

90,000 

45,000 

240,980 

__ 

125,000 

2,000 

3,046 

3,000 

3,000 

5,000 

00 

146,046 

15n,000 

6,800 

10,000 

45,226 

15,000 

15,000 

95,000 

50,000 

387,026 

45,640 

5,500 

10,800 

215,000 

10,000 

7,000 

40,000 

333,940 

5131184 

6/30/84 

9/30/84 

8/31/84 

9/30/84 

9/30/84 

9/3018/4 

9/30/84 

NMA-4 Philippines 

NMA-11 Thailand 

Sub-total Asia NMA's 

_ 

16,256 

16,256 

6,033 

6,033 

16,256 

6,033 

22,289 

30,000 

41.207 

71,207 

3/31/83 

9/30/83 

9,792 

9,792 

-7,500 

7,500 

9,792 

7,500 

17,292 

23,000 

15,929 

38,929 

3/31/84 

9/30/84 

GRAND TOTAL ASIA 441,177 146,549 5871726 327,075 250,772 153,546 40P1318 372,869 



SCHEDULE OF AGREEMENT OBLIGATIONS 

Agreement 

Obligations 
Through 
3/31/83 

In-Country 

Obligations 
Through 
3/31/83 
Direct 

Total 
Obligations 

Through 
3131/83 

Equipment 
and 

Educ. Mat. 
Through 
3/31/83 

Agreement 
Expirations 

Projecied 
Obligations 

Through 
9/30/83 

In-Country 

Projected 
Obligations 

Through 
9/30/83 
Direct 

Total 
Obligations 
Projected 
Through 
9/30/83 

Equipment 
and 

Educ. Mat. 
Through 
9/30/83 

Agreement 
Expirations 

Near East 

NCA-6 Tunisia 357,745 223,827 581,572 192,797 12/31/83 200,000 150,000 350,000 65,62; 12/31/84 

NCA-18 Alex. Egypt 172,993 29,776 202,769 158,300 9/30/82 

NCA-20 Morocco 72,008 72,008 105,842 9/30/83 100,000 100,000 22,915 9/30184 

NCA-22 Turkey 113,837 14,030 127,897 132,210 5/31/83 80,657 4,690 85,347 85,428 5/31/84 

NCA-24 Cairo, Egypt 108,048 24,864 132,912 104,500 9/30/82 

NCA-45 Alex. Egypt 188,370 55,304 243,674 238,394 9/30/83 200,000 50,000 250,000 200,000 9/30/84 

NCA-46 Cario, Egypt I09,060 23,848 132,908 143,044 9/30/83 125,000 25,000 150,000 140,000 9/30/84 

Egypt (Assuit) 20,000 5,000 25,000 9/30/84 

Egypt (Ain Shams) 20,000 5,000 25,000 10,000 9/30/84 

Sub-total 

Near East NCA's 1,050,1!3 443,627 1,493,740 1,075,087 645,657 339,690 985,347 523,972 

NMA-8 Sudan 2,532 2,532 15,000 6/30/83 5,000 5,000 6/30/84 

NMA-12 Turkey 6,220 2,016 8,236 33,371 12131/83 

NMA-16 Tunisia 13,400 2,175 15,575 10,500 3/31/84 

Sub-total 

Near East NMA's 22,152 4,191 26,343 58,871 5,000 5,000 

GRAND TOTAL 

NEAR EAST 1,072,265 447,818 I 1133j958 650,657 339,690 990,347 523.972 



Agreement 


Chile 

Birma 

Mexico 

Burma 


Sri Lanka 

Chile 

Africa 

India 

India (Maint. Wkshp) 

Colombia 

Mexico 


Jamaica 
N5 " Sub-total 

Obligations 
Through 
3/31/33 

10,343 

2,899 

17,522 

10,549 

21,566 

16,098 

51,064 

130,041 

NEW SPECIAL PRO3ECTS 

Equipment 

and 


Educ. Mat. 

3/31/83 


9,751 

- 0 

- 0 

46,193 

27, 56 

14,490 

3,025 

101,050 

Projected 

Obligations 


Through

9/30/33 

10,720 

25,000 


25,000 

15,000 

10,000 

73,724 

10,720 


34,125 

209,289 

Equipment
 
and
 

Educ. Mat.
 
9/30183 

50,000 

29,000 

10,300 

5,000
 

78,752
 

21,770
 

195,322 



Categories 

Participant Costs 

Field Training 

Educational Materials 

-Sub-total 

Categories 

N3- 1808,965 

GRAND-TOTAL 

Expenditures 
9/11/80-3/31183 

1,872,283 


214,919 

376,922 

2,464,124 

Obligation 
5/I/81-3/31/83 

31273._089 

3HPIEGO CONTROL BUDGETS 

Projected
Obligations 

Through 
9/30183 

648,277 


59,028 

593, 378 

1,300,683 

Projected
 
Obligations
 

Through
 
9/30/83 

225,270 


1"525L953 

Total 

2,520,560
 

273,947 

9708300 

3,764,807 

Total 

1,034,235 

4,799,042 



Financial Status Report
 
as of 3/31/83
 

Based on $20.5 million authorized funds
 

Unliquidated Total Outlays
 

Outlays through Obligations and Obligations
Funds Authorized 

3/31/83 fundsUnobligated


Category 9/1/80-9/30/83 3/31/83 of 3/31/83 


5.3 million (Note 2.5 million was not authorized
 

Central Costs $ 5,156,565,00 $3,829,802.55 $ 847,707.77 $4,677,510.32 $ 479,054.68 

Planning/Devel. $ 1,146,868.00 $ 667,123.58 $ 87,256.07 $ 754,379.65 $ :392,488.35 

Equipment $ 2,087,966.00 $ 447,126.09 $ 623,522.01 $1,070,648.10 $1,017,317.90 

Training and $12,137,000.00 $6,159,797.19 $2,553,047.98 $8,712,845.17 $3,424,154.83 

Education 

Totals $20,528,399.00 $11,103,849.41 $4,111,533.83 $15,215,383.24 $5,313,015.76 

Total Amount of funds authorized to date from AID - 20.5 million 

Expenditures (Outlays and Unliquidated Obligations) - 15.2 million as of 3/31/83 

Funds Unobligated as of 3/31/83 

by AID until 12/17/82)
 

Analysis of Needs 4/1/83 thru 9/30/83 (in thousands)
 

Central Costs $ 250
 
Planning/Dev $ 374
 
Equipment $1,017
 
Participant Costs $ 380
 
Field Training $ 71
 
Educational. Matl's $ 307 -


Total $2,399 - (Exclusive of Subagreements to be Obligated by 9/30/83)
 

Funds (in thousands) unobligated as of 3/31/83 - $5,313
 

Costs through 9/30/83 (exclusive of new
 
committments for subagreement) - $2,399
 

(Funds available before committing funds
 
for subagreements) $2,914
 

• -2:1
 



Proposals In Process
 

NCA-34 Philippines 

NMA-8 Sudan 

NCA-40 Fortaleza 

NCA-15 Philippines 

NCA- Sri Lanka 

NCA- Cameroon 

NCA- Zaire 

NCA- Benin City, Nigeria 

NCA-44 Thailand 

NCA- Egypt (Deans Conference) 

NCA- Thailand (microsurgy) 


Cameroon (Paramedical)

NCA-42 Guatemala 

NMA- Peru 

NCA- Honduras 

NCA- Costa Rica 

NMA-14 Brazil 

NSP Jamaica (Satellite) 

NCA Brazil (Recife) 

NCA-28 Santa Maria 


Sub total 


Agreements At AID
 

NCA-10 Kenya 

NCA-22 Turkey 

NCA-8 Mexico 

NCA-48 Nigeria 

NCA-47 Sierre Leone 


Sub total 


Grand total 


In-Country 


7,672 

2,040 


34,950

110,640 


25,000 

90,000 


145,000 

95,000 

42,180 

13,000 

8,000 


26,780 

17,000 

25,000 

37,000 

37,000 

70,931 

34,125 

45,000 

40,000 

906,318 


148,000 

80,657 

90,076 

93,960 

60,080 


472,773 


1,379,091 


Direct
 

2,350 
2,735 
3,000

38,708 

-0
5,000 
5,000 
5,000 
3,046 
2,000 
2,000 
8,347 
1,000 
-0

3,000 
3,000 
-0
-0

5,000 
-0

89,186 995,504 

6,300 
4,690 
1,670 
8,662 
6,602 

27,924 500,697 

117,110 1,496,201 



Subagreements
 
Programmed for Obligation
 

by 9/30/83
 

Obligations projected in T & E Schedule 


Of the above amount we plan to commit the following
 
funds between June - August 1983 (in thousands)
 

Subagreements and Proposals in AID/W & JHPIEGO
 
Should be signed by June 30, 1983 


Subagreements which will result from current
 
overseas trips and will probably be signed
 
by AuguL; 1983
 

Nigeria - $400 (4 sites)
 
Brazil (Santa Maria)
 
Peru (Maintenance Center; REHEP;
 

Management) $200 


NJ-I Agreement in August 1983 


This leaves us only $600 for the balance of the
 
programs and no funds for back-up support past
 
September 1983
 

(in thousands)
 
$4,709
 

$1,500
 

$ 600
 

$ 225
 
$2,325
 



TO: S&T/POP, Andrew Wiley DATE: April 29, 1983
 

FROM: S&T/PO, Harriett Dest=MV
 AL __
PP END IX
 

SUBJECT: Management Review for JHPIEGO
 

the JHPIEGO Management

Thank you for the information on the rescheduling of 


Review Team. As I discussed with you and Anne Aarnes, I think it would be
 
very useful if the team would also look at two additional management concerns
 
which crop up in every review of JHPIEGO. These are:
 

9 Pipeline: The attached FM record shows a cumulative total of $10.461
 
million in unliquidated obligations tor JHPIEGO as of March 31, 1983. This is at
 
the same time that JHPIEGO was stating a critical need for additional. AID funds
 
to carry on project activities. Since the Office of Population is very concerned
 
about available resources to support current project initiatives, it is important
 
to know whether the present pattern of funding for JHPIEGO with the corporation
 
setting aside considerable resources for future country activities is appropriate
 
and 4n ATD's best interest. Other AID contractors enter into country agreements
 
and procurement activities but they do not appear to develop such large pipelines
 
(almost two years of funding). Thus it is important to know whether what we
 
see is a oookkeeping 2roblem (i.e. JHPIEGO's reporting of obligations and expenditures
 
or FM's recording ut =xpenditures is at fault or creates a misleading picture) or
 
a management prc,'em (JHPIEGO is reserving too high a proportion of funds.).
 

o Costs: JHPIEGO is frequently criticized for having very high per partipant
 
costs yet it is difficult to get information on the actual costb. Comparative
 
daca on the actual costs of training parcicipants: in the U.S., in regional workshops;
 
and in country courses, would appear very useful. Perhaps, the team could develop
 
a system for capturing and a format for recording the actua costs of the two,major
 
project outputs: trained personnel and specially-equipped clinicb.
 

I hope to be able to attend Monday's meeting. I will be out of the office
 
at the CSM meeting most of the rest of the week. If Messrs. Fisken and Munch
 
wanted more information on either of these concerns and were unable to reach me,
 
Ken Milow can be contacted.
 

cc: S&T'POP, S. Sindig
 

B. Case
 
A. Aarnes
 

S&T/PO K. Milow
 
F. Campbell
 



APPENDIX

JHPIEGO worksheet:Per participant costs 


Comparison of Tuition Rates and Travel 
Costs for U.S., Regional, and
 

e___In-Country National Training as of 12-31-82: 


Travel
Clinical
Didactic 

and
Practice
Course 
 TOTAL
Per Diem
Tuition
Tuition


Physician Training 


$5,735
900 $3,500
$1,335
Johns Hopkins
9.S.  1,161
included
19161 included 

Asia - Philippine National 

3,909

1,909 included 2,000 


- Philippine Regional 

1,956


1,596 included included 

Kenya National
Africa -


N/A N/A N/A
 
- Kenya Regional 


1,177

1,177 included included 


Tunisia National
N.East 
3,827


2,227 included 1,600 

- Tunisia Regional 


1,754
included
1,754 included 

- Egypt National 3,629

1,829 included 1,800 

- Egypt Regional 

2,065
855 included
1,210
Brazil National
Lat.Am. -
N/A N/A N/A
 

- Brazil Regional 


Nurse Training
 
N/A N/A N/A
 

U.S. 
 763
included
763 included 

Asia - Philippine National 


3,436

1,436 included 2,000 


- Philippine Regional 

843
included
843 included


Tunisia National
N.East 
3,493
1,600
1,893 included 
- Tunisia Regional 1,165
included
1,165 included


Cent.Am. - Brazil National 

C'l
 



Summary of Tuition Rates and Travel Costs for U.S. Regional- and
 

In-Country (National) Training
 

U.S. Regional National
 

$5,735 $3,788. $1,622
Physician Training 

(Didactic and Clinical)
 

Nurse Training N/A $3,465 $ 924
 

(Didactic and Clinical)
 

The regional and national rates are average costs of programs from each
 

region with comparable training programs.
 



--------------------------------------------------------

A
 
J4PICOG@Cororion 

Johns Hopkins Program for Intemrliona Education ir Gynecologv and Obstetrics 

March 18, 1983
 

MEMORANDUM:
 

TO: Ronald T. Burkman M.D. 

FROM: Grants Office 

SUBJECT: Tuition Comparison Charts 

Based on current tuition rates for FY'83 we have worked up comparison
 

charts for the variouq categories of trainees. These charts will be
 

updated quarterly or as needed and should be useful to you at the
 

proposal review stage of new programming.
 

If you have any additional needs which could be incorporated, please,
 

advise.
 

MTM:tfl
 

Attachments (3)
 

cc: 	 Ms. Charlotte Ellis
 
Mr. John Blouse
 

550 N.Broadway * Baltimore, Mar'land 21205
 
Cabie Address PIEGO
 
Telex Number: 87-909
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