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I. INTRODUCTION

The immediate objective of this exploratory trir to Morocco
was twofold: a) to investigate ways and means through which to
promote the entry of a larger group of women into the public
sector and social service agencies and to upgrade those women who
are currently_employed into more responsible positions. b) to
identify local graining organizations which operate or have the
potential of operating training programs for women in areas
appropriate to local development needs.

In pursuing these objectives, three separate though inter-

related lines of enquiry were pursued.

_ A. Identification of local development needs for specific occupa-
tionél speclalization or skills as articulated by responsible
officials in the different Ministrias, the public and private
sectors. Assessment qf the degree to which these articulated needs,
"4{f and when met in womanpower training can, in actuaiity, be absorbad

by the labor market.

B. Assessment of the dynamics of the formal educaticnal svstem
in Morocco, with view to urnderstanding:

1. the relationship which specific training programs in such
areas as might be recommended for women would bear to the formal
educational structure in Lerms of an equivalency. This relates

to the problem of educational recognition.



2. 1initial identification of the particul- aducational
level within the formal educational structure for thch different
training needs might be provided.

3. Assessment of the extent to which training programs for
women identified as most appropriate for local needs will have
equivalency on an administrative basis in order to ensure the
integration of such trainees into the sliding scale of sa]ariés
in thg public and private sectors.

C. Focus on the‘reality of the educational process {nsofar

as Mﬁruccan women are concerned, in order to identify those segments
which are sfructura]ly the less advantaged and for whom it has been
up to now least possible to be integrated into the deve16pment

process.

Specifically, I sought answers to questions such as the following:
a) With respect to the formation of new trained personnei: Are
thare 'real’ neads for trained parsonnel in areas other than those
which are currently provided by a formal educational system? How
far are these "current® needs, if and when supplied, guaranteed
employment/Iabor market absorption on a long term basis? To what
extent are such needs specific to any ene crganization as opposed
to nation-wide needs? What, ‘if any, are prohlems of getting wor.a -
entrance and advancement wise - into these new areas? ‘Are there
any constraints, legal, faqilia],financia1, operating to prevent
women to make an entry into.the areas recommended? To what extent
and degree does the training of such personnel carry the potential

of aavancing women into responsible positions in which they

are able to participate in decision-making processes?



b) With respect to the promotion of women currently employed: At
what level are most of the women currently working employed? TI-
such type of employment commensurate with their educational status?
What are the dynamics of occupational'upward mobility within the
public and private sector? Are women and men equally beneficiaries
of the upward mobility process? Do men and women have equal access

to supportive structures which promote upward mobility?

An attempt was also made to identify local training organiza-
tions with view to exploring how best to improve their capacity to
develop, design and operate training programs for women in areas

identified as important for local development needs.

Organization of Report

‘This report is organized as folTows: Section II highlights some
of the realities of the educational system by way of stressing the
educational marginality in Morocco which is produced by failure and
withdrawal at all scholastic levels. Section III entitled 'Identification
of Training Needs' deals first with conmon themes thet emerged in dis-
cussions regarding particular areas of training for which there is
national need and identification of the particular segment of the
female pupulation which is in greatest need ta participate in any pro-

Jected training program.
This is followed by a 1isting of some particularistic needs for

training and supportive assistance which were articulated by specific
organizations or individuals.

In Section IV a brief review is made of the opportunities for
and constraints working against the promotion of women in the Civil Service.

Emphasis is given in this discussion to existent mechanisms which might be



maximized to work more favorably in the interest of women's upward
mobility in the public sector.

The report ends with a brief discussion of what might be the
policy itﬁblicat'ions of the different types of training programs.



II. THE EDUCATIOMAL SYSTEM

Approximately 46% of the population in Morocco (18 million)
is under age 15; 56% is Selow age 20. With a cuirrent CBR of 45/1000
and an estimated GRR of 3.8, and a projected population of 40
million by 2000, one can only envisage the expansion of this very
youthful base as.characteristic of Morocco's demography for some
time to come. Hence, the importance of understanding the realities
of the educational process in Morocco and the impact 3f this reality
upon -strategies devised to integrate larger portions of the population
into the educational and occupational process.

Morocco is unfortunately characterized by a stiiking educational

~ marginality. This marginality is manifested at several levels:

- high {1literacy rates

.= high drop out rates (withdrawal)

- high failure rates

- high repeater rates

Withdrawal, failure and repeater problems exist at all educa-
tional levels and permeate the educational system throughout. The
result has been the creation of large segments within the pepulation
who find themselves in “in-between” levels. Such type marginality is
particularly acute in a country such as Morocco where the residues
of the French elitist attitude towards an academic-oriented education
and the importance of the "diploma" or the “certificate" are deeply

entrenched.



The educational marginality can be summarized in the following way:

1
I11iteracy - Total Population 10+ - 75%
(1977)
Urban Population 54%
Rural Population 87%

Reaches 54.5% of children aged 7-13.

:

Attendance of rural population is 39.2%.

Among thove who have a Primary Certificate onty 10%

succeed without repeating. One ha!f of those attending

school in rura’ areas will not complete their primary

Education. About one half of those who are in the

final year of primary will enter secondary school.
Sgcggdarx Among all those who enter the first year of primary

education, the percentage who reach the final year

of the secondary level is 2%. Approximately 30% of

those who begin the second-level education are expected

to complete the final year of their secondary schooling.

A. Il1literacy Rates

Batween 1957-1975 the number of primary schools increased from
487,000 to 1,547,000 and of secondary schools from 27,000 to 486,000.3
Despite serious efforts to eradicate illiteracy through the expansion
of the formal and nonformal educatinnal system the percent of population
among those aged 10 and over is still high. The 1971 data place the
illiteracy rate of the total pop 10+ at 75%. Urbar/rural and male/female
differentials are striking. Urban illiteracy is 54%; rural is 87%.

Among urban women the illiteracy rate is 68%, as compafed to 98% in

rural areas. Urban males are illiterate in 38% of the cases as compared
4

to 75% in rural areas.
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B. Primary School Education

It is estimated that primary schooling reaches only one half
of the school age population (7-13). Some critics argue that in
actual attendanée terms only 66% of the pupils in primary schools
fall within this age range which means that only 3€% of the age group
categorized as a primary school population is being affacted by
schooling. School attendance at the primary level differs by
residence and by sex. For example, the'attendance rates are 76%
in urban areas, 85% in Casablanca; anywlere between 23% and 39%
in average rural areas and 12% in the most depressed areas of the
country such as Tensift.

’ The national figures show that since 1969-1976, girls comprise
one-third of the primary school populations. The sex differentials
in attendance are not as striking in urban as in rural areas. In
urban areas the attendance rate is 81% for boys and 70% for girls.
The corresponding figures in rural areas are‘61% for boys and 18%
for girls.

One problem is to get_school-agé children into schools, the
next is to have them remain there.

Attrition and repeating takes place at all levels in primary
schooling, particularly during the 1st year and the 5th (terminal)
year. An article highly critical of the primary education system has
estimated that among every 100 who have completed the primary level,
only 10% succeed without repeating;

26% succeed having repeated once;

42% succeed having repeated twice (or more).



The attrition rates through withdrawal are very high, particularly
in rural areas. Severa] statistics are cited, none of which can be
confirmed. Some estimates place the drop out rate during the first year
primary at 23%. (21% for boys and 28% for girls) It is also estimated
that cver 50% of those who enter 1st year primary in many.rural:areas, «ve
not expected to reach the final year. The ;orresponding percentage
for urban areas is much less. Similarly, in the case of rural areas,
large numbers:af boys and girls who are enrolled in the last year of
prjmary school drop out. Failure and withdrawal ratas are particularly high
during *this last year. 'If one considers that only 39% of rural children
are attending school and only one half of these will complete the
primary school cycle, then in actuality only 19% of the rural population
attains a primary education

_The 1975-76 otfficial statistics do not show “withdrawal" i-ates
over ths years? They do show for each one of the five grades, the
percentage within that school year who are "repeaters" and who withdraw
within the academic year. This of course does not take into account
the failure rates of those who do not return. Even so, the statistics on
"repeater” : rates ars revealing. Of those enrolled in the first three
years of primary school, the pruportign who are repeating a year is
in each case 25%; in the 5th year primary, it is 50%. There are no
sex differentials. Within the period of the scholastic year, the
percentage of students who have withdrawn during the final year is indi-
ated to be 18%. A glance at the performance over previous years,
indicates that since 1972, withdrawal rates within scholastic years
have declined; but the "repeater" rate at each grade level has remained
stable. Though [ have no figures to substantiate thic, it appears

that "withdrawal® is more frequent in rural areas; repeating grades



more frequen: in urban areas. On the average the urban child remains
in school for 7.15 years, the rural pupil 4.9 years.
On the average, 54% of those who are enrolled in the final year

of primary school are expected to enter secondary school.



C. Secondary Education (1st and 2nd Cycle)

Certificat d'Etudes Secondaires - Brevet

(4 years) : completion age 16-18

Baccalaureate (3 years) completion age 19-21

Aftrition rates are considerable at each and every year both
at the Brevet and Baccalaureate levels - the latter in particular,
This has created a subpopulation of young men and women who are
situated in extremely marginal positions insofar as educational
attainment and access to occupational opportunities are concerned.
The responsibility for the coordination of vocational training
programs recently given to the Ministry of Labor involves precisely
this particular segment of the population, i.e., those who have not
passed the final Baccalaureate examination.

The estimates on tie raté of educatijonal attrition are
numerous, none is confirmed. The most frequently cited figure is
that among all Moroccan children who become invalved in the formal
educational system from the start, the proportion who reach the
final year of secondary school level is 2%. Extreme critics of the
system cite the figure at 1%. The overall estimate is that 30%
of students who enter the first year of secondary school will reach
the terminal 7th year. Many-less will actually succeed in passing
the Baccalaureate exam.

Some blame the faulty education; others see the attrition rate
as a political'issue. Can Morocco realistically "afford" to let
'.eVeryone’attending the seccndary school system "graduate" with a
Baccalaureatedipioma? Every'BacheHeﬂhas free and unconditional

access to all Faculties except to Medical School which requires

10
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an entrance exam. The crucial questions are: wha; proportion: of
the secondary scﬁool population can be realistically absorbed in
the Faculties? What proportion of University graduates can be
accommodated in the labor market?
Distinction has to be made between reaching and completing
the 7th year of sacondary school and obtaining the Baccalaureate diploma.
j Some students achieve the former but among these many fail
to acquire the latter. It is interesting to note that lack of
success in passing the final Baccalaureate exam is generalized
to the extent that a level referred to as "au niveay bachot"
- (i.e.- Bachaf-level) is an institutionalized category. This level
is meant to refer to persons who have reached the 7th grade
(terminal year) at the secondary level but have not passed the
Bacc;]aureate exam. The French secondary school system actually
awards a diplomaz attesting to successful completion of secondary
school studies (as distinct from obtaining the Baccalaureate).
Unfortunately, it was not possible to locate Tongitudinal
studies based on éohort data which would trace attrition of a
group of saecondary school students as they proceeded throughout
successive years. Systematic data-col]ected'on either micro. ar.macro
levels on attrition rates by virtue of withdrawal or failure during
the seven years of secondary schooling was Tikewise not available.
Some assessment of "losses" incurred and of the magnitude of
repeaters in the secondary level career is possible through official
statistics provided by the Division of Statistics and Evaluation

of the Ministry of Education's Denartment of Plan. The data is for



12

1976 and cros: sectional - time series information is limited.

By tracing changes in enrollment figures for each successive year
during the seven year program, one is able to gauge the magnitude

of losses incurred in a student body as it moves from the first year
6f secondary school to the completion of the first cycle ((Brevet)
and to the 7th termina’ year (2¢"e cycle). Any assassment of

losses made on this basis assumes a follow-through longitudinal
framework which the data available does not obviously represent..
The enrollment figures avaiiable represent separate populations at

different periods in their secondary school careers.
The "repeater” rates provided by these statistics present the

same problem in tiiat they are noi based on longitudinal data.

7
A Profile of Secondary School Students

Enrollment The female component among the student body of the
secondary school system has increzsed over the past ten years.
The latest fiqures 1976-1977, show women comprising 35% of all
secondary school students as compared to 26% in 1968-69.

Close to 95% of the attendance is 1in public schocls for both
males and females. In private schools girls are more heavily
representad in the student body, where they constitute 45% of the
total.

Among the diffarent regions female students are least visible
in the Sahara and Southern provinces (20%); they are most heavily

represented in the Central and Northwest regions (38%).
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When one looks at possible male and female differences
in enroliment for each specific year it is clear that the general
mle/female ratio (65 to 35) continues to be maintained for
each of the First four years. The ratio who are female drops
slightly in the seccnd cycle - for example, in the terminal year
enrollment, the pzrcent who are female is 27.8%. (Table 1).

Earlier it was mentioned that in Morocco one éomponent of
educagienal marginality was the "repeater" rate. This has
appirently declined in secondary school levels over the past five
years. In 1972-73,for example, 25% of all those enrolled were
"repeaters”; by 1976 the percentage was down to 16%. For both
mle and female students the percentage who are “repeaters”
among those enrolled is particularly high in the last grade of
each cycle. In 1976, for example, the percent who were repeaters
arnoné all those enrolled in the 4th year of the Tirst cycle was
26% - in both the case of male and female students; amongst those
in the terminal 7th year the perceant among the enrolled who
were repeaters was 33% (see table 2).

The "loss" in the student body during successive school
years at the secondary ievel is pronounced in the 2nd cycle. The
following statistics are calculated on.the basis of comparing
eiroliment figures during each of the seven years, rather than on
longitudinal and cohort data. In this comparison it is evident

that the female student is more prone to drop out of the system.
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Students who reach the 4th year(first cycle) represent 73%
of the numbar of those enrolled in the first year of the secondary school
level in the case of males and 63% in the case of females.
Among those enrolled in the 4th year one expects 66% of the
males and 59% of the females to enter the 2nd cycle, i.e., the 5th year.
Among tahe number who begin the 2nd cycle - 5th yrarr one expects
76% of the male students and 64% of the female students to reach
the 7tp year. If we consider the total "secondary school career';
the number enrolled in the terminal year (7th grade) represent 37%
of the male students enrolled in the first year and 24% of the

female students enrolled in the first year. (Table 2 )

8
D. University Education

Statistics are available on the number of students attending the
University system in Moracco. These are broken down by sex, naticnality,
and student status. During the 1976-77 academic year, there were
43,307 Moroccans enrolled in the University System, 8,816 for 20%)
were women. Thirteen thousand.university students were employed
full time in the Government; among these 1,667 were women.

. —-... Moroccan wohen comprise 30% of the student body in the Humanities,
25% in the Medical Sciences, 15% in the Physical Sciences and in Law.
Among each 100 students in Engineering four were women. In the
Humanities women tend to favor English Literature and History/Geography;
in the School of !.aw, women are more heavily concentrated in

Juridical Sciences and in Political Economics.
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It.is said that attrition rates are high in all faculties,
particularly during the first year. .I have no data on this. The
. number of “repeaters" is made available and shows to be significant.
Slightly more males than females repeat one or more years during
their University careers. For example, the 1976-77 data show that
of the 34,491 male students e ~olled, 34.3% were “repeaters”; among
the 8,816 women stud»nts, 28.8% were “"repeaters”. It is particularly
among .the group of part time students who are employed fiuil time'in
the civil service where repeater rates are high: 49% of all male and
43% of all the female student body in this group are repeatina one or

9
more years.

Serious consideration is now being given by those in charge of
introducing éducationa7 reforms to "recruit™ all students who have
. abanqoned-their university studies during thz first or second year.
The purpose is to train this group to become instructors in the 2nd cycle
of secondary schooling. The current requirementsare such that only
those who nave a University degree (E.A.) and a diploma from a
Teachers Training College are eligible to teach at the 2nd cycle
grades of secondary schools. The scarcity of instructional staff
in absolute numbers and the heavy depgpdenc& ubon foreign teachers
in relative terms, have instigated some revision of the requirements
necessary to teach at this level. This shculd also be seen as a
further step taken by the government to.bring some of the "marginals"

into the mainstream of economic and professional life.
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II1. " IDENTIFICATION OF TRAINING NEEDS

Before we proceed to discuss the diffarent training needs that have been
identified by Moroccans representing the public and private sect..$
and the academic world, it is necessary tc mention a few facts
about the existent system of vocationzi/professional training in

that éountry which lies outside of the formal educational structure.

A. Existent Training Centers

Morucco ‘is characterized by a proliferation of Training Centers.
Each Ministry, most banks and other major public and private large
scale enterprises maintain their own Division/Department of
“de Formations Proféssione]le”. These Centers hold seminars,

_ workshops,, ani refessher courses periodically to upgrade

the éfficienc3 of the work-output and - theoretically at least -

to provide improved mobility opportunities to their employees.

Most of these Training Centers do not carry out "programs”

except foé those that are administered by the Ministry of Labor's
Office de Formations Professionelle et de 1a Promotion du Travail.
“Programg‘of.study are more Iikely to be carried out by Higher
Institutes - which in many cases are attached to a specific Ministry.

(See’AppeqdiX'VII) Examples of such Institutes are the Regional

Pedagogical Centers, the Higher Institute of Commerce and Business
Administration, the National Institute for Training in Accountancy
and Secretarial Work, the National School of Public Administration,
the Institute for Training of Assistant Inspectors, the Higher
Institute ot Tourism, the School of Library Service, the Centar

for Journalism Training, the Paramedical Schools, and the?MdniCipa1'

School of Applied Arts. These programs vary in terms of their
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requirements and range in ddration from 2 to 4 years.

of reﬁent concern to the Government of Morocco have been the
sitatus and opefation of the Ministerial Vocational Training Centers
because of the fragmentation and duplication of efforts that are
involved. Fragmentation, because each of these Training Centers
provides "trzining" in areas which are strictly specific to
Ministry needs; On the other hand, within this supposed Ministry-
specific-needs approach there is a great deal of unrecognized
overl;p between one Ministry and the other.

The Ministry of Labor (now named Ministry of Labor and of
Vocatioﬁa]/Professiona] Training) has been given the mandate to
form and head an Iﬁtenninisteria]_Connﬁssion'for Vocational Training
(Commission Interministeriellejdur la Formation Prpfessione]ﬂe).'
The main objective of this Comuission is to establish a unified
traihing policy -- both technical and vocational --'which would bring
those who have abandoned'their schooling into the main stream of
the working force. There is mention that the Ministry of Labor
proposes to carry out a similar coordination in.the private sectecr,
as well,

It 1s not possible to estimate the form in which such a
restructuring will take place or the time duration involved.

For the time being somé Ministries are still talking about
their "own" training and the importance that such training be
geared to Ministry-specific needs. There are both advantages and
disadvantages inherent in such an approach. Clcarly, frainees in
Ministry-specific training courses can be assured of immediate

employment (if new to the Ministry) or of upward mobility within

" the system (when already employed in the Ministry). The disadvantage,

however, is that such training can in reality be so specific or is
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erroneously perceived to be so, that it is considered obsolete outside of
that Ministry. Hence, it becomes unrecognized by'other Ministries or
organizations. The result is that the mer and women #rained in these
Centers are unable to find employment outlets in other private or pubiic
organizations. They are able to use the skills they have acquiﬁed only in
the Ministry in which they have been trained. |

It can be argued, of course, that this approach shnuid not be
problematic as long as the training functions of these Centers are
direcéed at. and limited to workshups. refresher ccurses, seminars, etc.
The situation differs however when Ministerial Divisions of Vocational
Training expand their activities to run Vocational/Professional Training
"Programs” of certain duration, which will 'graduate’ a new staff of
specialists. For then, the training provided, investment madz and diploma
received would be recognized and legitimized by that Ministry alone.

'This point needs to be underlined. Some of the training needs for
women which are articulated by Moroccans involve the formation of new
categories of trained personnel. These are defined by the government in
terms of_peeting specific Ministry-needs. Hence the training component
jnvalved is seen as geared towards Ministry-specific functions only.

Unless such training programs can be guaranteed a formal equivalency
which will integrate them into the 1eg}t1mate structure of other Ministries
and of the Civil Service gra&e system the benefits, insofar as the
participant trainees themselves are concerned, will be severely limited.
Such integration and consequent recognition by other M%nistries and by

the Civil Service grade system are possible if newly proposed Training Program
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_are established under the tutelage of several (not one) Ministries.
“This will_ensure that the newly trained personnel will not be perceived
f?from the point_of view of belonging to one specific Ministry and that
_ the "graduates” have alternative options for employment.
| A deep seated problem in Morocco -- as well as in other
developing countries -- is the structural and ideological separateness
between vocational training and tie formal educational system.
Residues of French elitism in the formal educational structure
uphola the granting of prestige to academic-oriented education
only. The emphasis placed by the Moroccan Government upon
"middle-level” training, vocational skiils, and even recent
interest in introducing educational reform to integrate the so-
called "drop-out” population into the mainstream, appear to
leave the formal-education fdeo]ogy untouched. The creation of
1iniages between vocational/professional training ard formal
education will be a lengthy process. "Formal" recognition by
the Ministry of Education of training programs which have substance
would grant equivalency to some "diplomas". Perhaps the Planning
and Coordinating Board responsible to set up such training programs
might include in their structufe representatives from the Ministry
of Educatfon. Apparently each Minist%y has the.r1ght to request
'equivalency' from the Miniétry of Education for any training program

that it sponsors.
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8. Common Themes with Respect to Training Needs

The following discussion regardihg training needs for women
in Morocco will be divided into two parts. The first section

will deal with common themes that ecurred in discussions held

with highly placed government offi:ials, University and secondary
school educators, héads of training divisions in different sectors. and
middle-level employees. The first of these ccmmon themes refers

to the particular segment of the population who 1s identified by
Moroccans as the priority §roup for participation in a special

training program. This is followed by identification of two
specialized areas of training for which there is tremendous
national-need, and which, at the same time, were considered to

be "appropriate® professional areas for women tﬁ pursue. Training
programs in these arens w111 involve rather large scale projects

which AID may deem appropriate to pursue.

A second section deals with particularistic needs. These refer
to training needs articu]atéd either by specific organizations or
those which were mentioned by fewer'ind1v1duals. These training.
needs reflect se]eét areas specific to situations and types of
supportive assistance. They involve a more heterogeneous population
of beneficiaries. The fact -that such training needs and supportive
assistance were mentioned by fewer people should in no way detract
from their importance. In fact,.they suggest areas which may be
considered appronriate for the projected Training Program for

Women to pursue.
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B. 1. Priority Group:

There was almost complete consensus among the Moroccans [ mat --
be they government officials, educators in private or public sectors,
male or female,-='thatty far the most vulnarable group in need of
special training are men and women who have reached the final
&ear of secondary level schooling but have not succecded .ia
passing the Baccalaureate exam.

" Concentration on ;his female population as a priority group
for any training program will clearly be effective in expanding the
volume of women gaining entry into/access to employment. More critical
1s the fact that this particular group, under currént conditions,
finds itself structurally in a very disadvantaged situation. They
are the unemployed, underemployed and if employed hard to advance.
By contrast, persons who have passed the Baccalaureat have free
access to all Faculties in the University (only the Faculty of
Medicine requires competitive entrance exam). Similarly the Baccalaureate
group enters into the administrative scale structure at Grade 7
and has chances of.mobi1ity in the public sector.

Singling out the pre-Baccalaureate-level group as participants
will allow them to profit from a specialized training they do not
have access to and will enhance their chances to become a sought-
after commodity in the structure of labor market demands. It is
important to underline the fact that Morocco is now becoming more
and more committed to "salvage” men and women who withdraw fror.n
the educational process at different levels through appropriate
training programs. The program of the Office de Formation
. Professionelle et de 1a Promotion du Travail represents an example

of this endeavor. (More recently I was told by the official who
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heads the Parliamentary Commission for National Education concerns
that they are considering "recruiting" men and womeﬁ who have
dropped out during the first or second year of their University
studies, to prepare them through a short Teachers Training Program
to join the ranks of second-level secondary school instructors.
Currently, only those who hold a B.A. in addition to a cne year
course at L'Ecole Normale Superieure (Higher Institute for Teachers
Training) qualify to teach students in the last three years of
seccndary schooling. The current shortage of teaching staff at
this level and high dependency on foreigi carsonnel has instigated
the need to revise the hierarchical structure of educational require-
ments.)

The "marginality" of the men and women who have reached the
final stages of secondary level education is critical. Age-wise
{they Have gone through 12 and 14 years of schooling. Yet, within
the public secfor, where tight and inflexible rules regulate the
equivalency between educational attainment and administrative
sliding scales, the "bachot 1ev31" category is admitted to
Grade 4, 5, which is designmated as a typist category.

The chance:. for upward mobilty is up to.Grade 6, which corresponds

to "secretary”. Some people mentioned particular cases of individuals
who were able ty virtue of seniority in the system to be bromoted

to Grade 7 and Grade 8. This may, in fact, be technically possible
through seniority (the Baccalaureate level enters at Grade 7), but,

in reality, unlikely to be experienced by many women. Grades 7, 8

correspond to Translater and Senior Secretary.
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The private sector claims flexibility and promotion through
work performance rather than educational dip]omas.~ Yet the director
of the Training Division at the Banque Marocaine du Commerce

Exterieure -- after some probing -- did admit that, in general, hiring

. practices there observed more or less the same correspondence between
educational attainment and occupational category. In the private
sector, however, the salaries are expected to be hfgher'and individual
performance at the job  more likely to be rewarded than in the -
public sector.

I was abIelto meet several Moroccan women who worked in banks
and other private or semi-public enterprises. Most were women who
had reached final years of secondary school but had not succeeded
in the Bacca]aqnnte examination. These women were all working as
typists; few were performing other lower level clerical jobs.

They did not perceive of an opportunity to.be doing ahythiﬁg;glse“

as long as they worked. Clearly banks and other private-semi-private
organizations provide an important outlet for the pre-Baccalaureate
group. Amongst all female employees at the Banque Marocaine du Commerce
l Exterieure (Casablanca), one of the largest private sector enterprises,
75% were employed as typists and as clerks. |
Highly placed officials in tha Civil §ervice Division (Ministry

of Administrative Affairs) 1§kewise informed me that the largest
proportion among all women workers in the public sector are "au

niveau bachot." Unfortunately the necessary data is not available

to assess the degree to which the heavy representation of this
educational category is in direct broportion to the educational

attainment of the urban female populatiun in general.
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I have not made a systematic study of all the vocational
outlets accessible to men and women who do not hold the Baccalaureate
diploma.

The Admission Requirements published for the differeht
Training Institutes in Morocca. (see Appendix VII) indicate that in
addition to all those who have the Baccalaureate diploma, persons
having reached the terminal year of secondary level schooling
(7th year) are eligible to apply to the following Institutes
through a competitive exam: -the Paramedical Schools, the Applied
Arts Institute, the National ‘Institute for the Training of .
Accountants & Secretaries, and within the Regional Pedagogical

Centers, onlyto the"science®™ and “physical education" sections.

I was unable to find out the extent to which availability of
sucﬁ opportunities/options were known to, and taken advantage of by
men and women who do not have the diploma. When I asked around
about what can women who are not '‘Bacheliers' do if they do not want to be N
typists, [ was told "they marry" or "become hairstylists in

fashionable places which require knowledge of French".
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B 2. Needs for Trained Personnel:

The following discussion deals with needs for trained personnel
as these were articulated by responsible officials in the different
Ministries, directors of Training Divisions and Centers in the

public and semi-public sectors, educators and other Moroccan men

and women.

S~ A

Lg§sistant} “ocial Workers

A conv.  theme underlying most discussions on the subject of
training programs for women was the urgent need expressed for trained
personnel in what is referred to as "Assistantes Sociales". The-
dictionary translates this term into the English "Social Workers;"

I hesitate to equate the two, because the American concept of Social
Worker is more commensurate with the French Travailleur Social,

High officials in four Ministriés expressed dire needs for
personnel trained as (Assistant) Social Workers. These are Labor,

Youth & Sports, Socjal Affairs (a new Ministry created out of Entraide) -
and Plan. The Ministry of Social Affairs was the anly one who
referred to the category of personnel needed as travailleurs sociaux.

In Morocco there is at present ne Training Program in Social
Work. Social workers as a professional or pre-professional occupational
category do not exist. The Faculty of Sociology does not have a
"major" in this area. Though some people may be assigned "case"
work loads (such as was menffoned by the National Phosphate Co.,)
they have not received any training in this field. An abortive
attempt to train a special category of social workers for the
Ministry of Health whase scope of work would focus on health-related

aspects was bequn in 1966 by the Paramedical School (Ministry of Healtn).



The training was discontinued a few years later.. According to the
Director  of the Paramedical School, the "social worker" category
of ~ersonnel was obsolete because of the overlap between the course
content and job description assigned to them and the training
received and work activities performed by other paramedics -- i.e., the
Secretaire Medico-Sociale, etc. The few persons who fgraduated' with
this title were called upon in field situations to ceal

with “social problems" not related to health (i.e. family problems,
work, unemployment, etc.).which they were in no way prepared to do.
Insofar as the Director-of the Paramedical School is concerned, the
Ministry of Health dqes not need a 'specialized' personnel in this
branch, given the training and work scope of other paramedic staff.

I was unable to query further whether this opinion reflects the view
of the Ministry of Health officials in general.

At present both the ﬁiniixxy of Labor and the ﬁewly formed
Ministry of Social Affairs (s, [::-aide) are in the process of
developing their own (and separate) Institutes.for the training of
sncial workers. The content of the training and curricula design
(though by no meaﬁs finalized) will be oriented to meet Ministry-
specific needs. Thus in the case of the Ministry of Labor, (assistant)
social workers will be trained in labor problems, unemployment
compensation, industrial-relations, medical aspects related to work,
etc., etc. The Ministry of Social Affairs is likely to continue
defining its function more in Jine with a welfare-orientation since
it is stil1 concerned with servicing the poor, the disabled and
the handicapped. The training of their (assistant) social workers

is expected to be geared cowards case-wurk approach.



The National Institute of Labor and Social Training

Under the instigation of Mme Aisha Benomar,.Chef.du Service
Sociale, the Ministry of Labor has since 1968 been requesting the
estabiishment of an Institute to train social workers, provide
refresher courses, organize workshops and seminars. This request
has finally been granted and the National Institute of Labor and
Socia] Training is projected to begin functioning in September 1978
under the tutelage of the Ministry of Labor. Ministry of Labor
officfals including the Secretary General, the Cabinet Chief, the
Director General, Office de la Formation Professionelle et de la
_Promo;jon Qu Travail_and the Head of the Social Serv1ce,0epartmeqt,
are very keen on developing curricula qnd programs for the following
kinds of training: (See Appendix I)
| '1. Supplementary training'for Inspectors, Comptrollers,

) Paramedical personnel attached to the Ministry of Health.

2. Focused training for the following categories of persunnel:

Heads of Employment Bureaus.

Heads of Pubfic/Sccia] Relations Bureaus,

Staff of the Secial_ Security Acministration.

3. épecialized training in Social Work.

4. Refresher courses for all personnel.

5. Organization of regular seminars,'wcrkshops and conferences
to discuss issues rejated to empioyment insurance, social

security, medical aspects of employment, etc.

27



28

At this point the Ministry of Labor sees theAfunction of
the Institute as training (Assistant) social workers within the
specific cqntext of the Ministry's needs. At a later data,
they may consider the possibility of using the Institute as a ground-
work for the training of a more generalized category of sdcial
workers as might be needed by other Ministries.

Consensus on the subject of who is eligible to participat;
in this training program was not absolute. Mme Benomar, who will
be responsible for the Institute, insists that admission
must be competitive and open only to fhose who have the Baccalaureate
diploma. - Other highly placed officials appeared to indicate
that assistant_social workers coyld be_ recruited from among that
group who_had reached the final years of secondary school, without
haViﬁg'dﬁfiined the Baccalaureate.

Mme Benomar's argument is that as a new “"profession”, social
work must carry with it sufficient prestige and respect. Nejther

“of these will be extended if recruitment is done from among the
- pre-Baccalaureat category. As currently envisaged by Mme Benomar,

a two year program will be set up to train "Social Workers". This
in itseif is exbected to be an incentive to wumen since the duration
is shorter than the 4-year Upiversity:program.

It will be interesting to see what the final outcome will be
with respect to admission criteria. The Ministry of Labor under
its newly designated functions is in charge of promoting training
opportunities and consequent employment for Moroccans below the

Baccalaureat diploma level.



This new Institute proposes to launch its activities in
September 1978 with Refresher/Upgrading courses for Ministry of
Labor Inspectors. Officials are very keen on developing as
quickly as possible a curricula and recruit a full time instructional
staff for the Social Workers Training Program. Initial contacts
have been made with ILO to provide part time instructors, and
curricula development experts. The University of Rabat will
apparently provide part time instructional staff as well.

Mme Benomar is particularly keen 6n introducing courses on
rzsearch methods and data collection into the curricrla, and on

obtaining commitment for full time instructional staff.

The Instituté for.Social Workers of the Ministry of Social Affairs

. This Ministry has officially requested the Ministry of Plan to
approve ihe establishment of an Institute of Soﬁial Work to be
attached to the Ministry of Social Affairs, which will provide for
the training needs of it employees. The Ministry of Plan is
expected to approve this request and provide the physical
structure for such an Institute. The Secretary General of the
Ministry of Social Affairs has approached AID/Morocco several times
requesting technical assistance at all levels to develop such
a training program as promptly as possible. The urgency of such
a request was also ﬁentioned to me by the Secretary General and his
immediate staff.

Administrative matters related to "social affairs" were

previously the responsibility of the Ministry of Labor. The newly
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established Ministry of Social Affairs is functioning with
personnei previcusly attached to Entraide. Such personnel is
probably not trained in social/case work type activities. Hence
the personnel training needs of the Ministry of Social Affairs
have been articulated at different levels.

a. A well trained personnel oriented towards'a “social-work"
perspective in the ranks of the Ministry.

b. Middle level training in "social work" for the 25 Regiohal
Directors of the Social Centers. This staff has usually
reached the level of the last years of secondary school.
They have a great deal of experience but lack technique.

Both these needs can be provided by the Institute.

c. A specialized and focused training in social work and

_ management for the ten women who hold supervisory positions in
the Ministry. Some of these women have reached this rank
through seniority; others by University education. Con-
ceivably, the kind of training that is being discussed for

this group would entail study in the United S'ates.

Paramedical Personnel

Expanding the training of women in the paramedical field was
mentioned in numerous discussions as a priority both from the view-
poiﬁt of national neerds and because such a specialization is seen
appropriate for women to pursue. It is only recently that womeh

in Morocco have marked an entry into the ranks of the paramedics.



At present the training of paramedical personnel which includes
specialization in both technical and nursing areas is provided for
by the Paramedical Training Center of the Ministry of Hralth. A
Morrocan woman is the Director of this Centar. Three levels of
trained nursing personnel exist: the Nurse's Aide level, the
Registersd Nurse and the Specialized Registered Nurse (Midwifery,
Nursing Education and Psychiatric Nursing). There are approximately
26 schools for Nurses Aides and 8 schools for Registered Nurses.

The Nurse's Aide School is open to women and men who have completed
the first cycle of secondary schooling (4th year-Brevet level).

The program calls for a two-year training course. Tne Registered
Nurses Program extends over two years and is open toghli candidates
who have the Baccalaureat diploma,E-by competitive entry exam

to those who have reached the terminal year of secondary schooling
(7th year):and by competitive entry exam to Nurse!s Aides who have
a 3 year seniority. Lastly, there is an additional 2 year program
of specialization which graduates Specialized Registered Nurses
(Midwifery, Nursing Education and Psychiatric Nursing). This program
is opcn on a competitive basis to all Registered Nurses.

The Paramedical Training Center lists a very impressive array
of specialization areas which it claims to provide training in. In
addition to nursing the training progi-am is slated as "graduating"
numerous categor%es of health/medical personnel both on the
technician and specialist levels. These range anywhere from
Medical Secretaries, Laboratory Technicians, to Specialists ina
Nutrition, Obstetrics, Anesthesia, etc. Concitions for admission
to the "technician® level are the Baccalaureat or by competitive

exam for those who have reached the final year of secondary school.
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“Technician-level" personnel can ﬁove up to the category of
*Specialists" by competitive exam and successful completion of an
additional two year program. Amongst the numerous specializations,
women figure more prominent:y among Laboratory Technicians, Obstetric
ond Nutrition Specialists and Paramedscal Instructors. No statistics
were available to agcertain the exact number of paramedic staff,
nor the female proportion in each.
No person outside of the Ministry of Health was able to
evaluate the training of paramedics in areas other than nursing.
" With respect to fhe latter, the general consensus is that despite
the growth in Morocco's training capacity the supply of trained
nurses is far below the demand. Medical dispensaries in rural
areas are offen unstaffed; a newly built 6 story hospital in
Rabat can only service two floors because of the lack of nursing
personnel. In addition to scarcity, most Moroccans I.ta}kedto. are
anywhere from skeptical to outright angry at the puer quality of
nurse's training and the lack of commitment of male and female |
nurses towards the poor, most particularly, patients in rural areas.
Women's visibﬁ11ty in the field of nursing is very recent.
In f970 there were only four women in the Nurse's Aide School.
By 1973, close to one half of all students were female. Unfortunately,
it is mostly among Nurses Aides where women have marked their entry,lo
rather than in.-'the senior categeries.
Breakdown by sex for the nursing staff was not ava11a51e.
The scarcity of trained personnel in this area can be gauged by the
following statistics. In 1975 there were 1432 Registered Nﬁrses in
Morocco. The graduates for 1976 and 1977 were estimated at 488 and

553, respectively. There has been hardly any increase in the number
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of Specialized Registered Nurses. Between 1975-1977 anywhere between

21 and 35 Specialized Nurses were graduated:l1 A sex breakdown

of current (1977-78) enrolliment in the Nursing schools was cbtainable.

The Nurse's Aide Program shows 1259 women and 945 mer enrolled in

the first year, and 773 women and 612 men in the second year. Women

would appear to "drop out” more frequent1y than mzn when enroliment

in consecutive year: are compared. In the Registered Nurses Program,

there-are almost «s many males (116) as remales (124) in the firgt

year. Second year enrollment indicates a "drop" in women. Only

45 women are registered as compared to 103 males. Amongst technician-

level paramedic trainees, enroliment in the first year shows 129 males

and 80 females. In the second eyar there are only 60 males and 27 females.
It is said that recruitment into and persistenze within the

ranks of the paramedic professionare low because of the lack of

prestige extended to this vrk, particularly since this is translated

_into a low salary scale. The Director of the Paramedical Training

Center is the first, though by nc means the only, person to state

that entry into this field is considered the last resort for men

and women. At the same time, and perhaps because of this, the

paramedical field remains one of the few training and occupational

outlets for men and women who discontinued their secondary education

at the completion of the first cycle (Brevet-level) and/or thase

who reached the secondary school terminal year without obtaining the

Baccalaureatediploma.

The Ministry of Health is blamed for the low salaries allotted

to paramedics. The Civil Service system places paramedics into a
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definite sliding scale of salaries which is commensurate with their
educational level. Where baramedics lose out, according to the
Director of the Trainfng Center, is that they are placed at the
'bottom step of the grade-level and are not jranted the usual

premiums and intra-scale mobility which others benefit from.
Officials jn the Ministry of Administrative Affairs have confirmed
this. |

The decision to downgrade paramedics in this manner rests

within the pdwer of the Ministry of Health. This means that the

Civil Service Division officials cannot do much about it. What f{s
interesting to note is that female recruitment into this area seems

to be problematic because women of that educational level have other
alternatives as compared to men, namely becoming typists. The
increasing number of "marginals"” who have dropped out of the secondary
school system is making i1t increasingly difficult for the men to

have options for advancement training wise. If they seem to perssvere
“more strongly in the paramedic fiéf@, as reflected in the cited enro11ﬁent

figures, it may mean that this has indeed become the last resort.

Needs for Paramedical Personnel in the Ministry of Labor

This background information has been elaborated upon becausc
of current interest on the part of the Moroccan government to
deveiop new Paramedical Training Programs.
According to the Secretary General of Labor, the scarcity of paramedicai
personnel is so critical that immediate measures other than those adopted

of the Ministry of Health need to be taken. (Appendix II)
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The Ministry of Labor report has estimated that by the end of
1977, a total of 11,972 paramedics had been tra1néﬁ amongst whom are
9269 nurses and othér (medfcal) health aides, 2557 Registered Nurses
and 146 Midwives. In proportion to Morocco's population, the
ratio of population to paramedics is stated as follows:

For every 1500 inhabitants there is one paramedic.l'

For every 7000 inhabitants there is one Registered Nurse.

For every 2500 women (ages 18-49) there is one mid-wife.

The Ministry of Labor is particularly concerned about the way
in which scarcity of personnel may:

a) Prevent the private enterprises from complying with the

legislation requiring that health/care services be provided
| for their employees.

.b) Prevent the Social Security Administration from
providing for each one of its members and their dependents
the legislated hospitalization care and outpatient clinical Kealth

services.

In response to these two basic needs, the Ministry of Labor is
very keen to undertake the training of paramedical personnel under
its own aegis by establishing two sepi%ate nursing schools. Thesa2
are expected to train and gréduate 730 Nurses Aides and Registered

Nurses to be distributed in the following way:

100 Nurses to be assigned to the private sector so that appropriate

medical/health care services be guaranteed to their employees.

130 Nurses to be attached to the Polyclinic in Casablanca to meet
hospitalization needs of Moroccans'who form part of the -

Social Security Administration. The proposed 300-bed clinic in
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Casablanca {s the first of a chain of polyclinics which the
Administration of the Caisse Nationale de Securite Sociale

intends to set up ail over Moracco.

" The Iinkage between the concerns of the Ministry of Labor and
the Social Security System 1s very firm. It is personalized in
the fact that the Secratary General of the Ministry of Lahor {s also
the Director General of the §0c1a1 Security Administration.

There appears to be no “perceived" problem among highly-placed
officials connected with the Vocational Training Division of the
Ministry of Labor concerning the tra1n1n§ of paramedical personnel
outside of the Ministry of Health. The definition of personnel is
seen in terms of the functions of the particular Ministry who acts
as the employer - rather than in relationship to a generalized
profession or sub-profession. In this case, since the nurses will be
dealing with a Ministry of Labor 'clientele' they are perceived to
'belong’ to this Ministry. I tried but did not succeed to bring up the
matter of wihether or not the proposed training for paramedic needs
has stimulated reaction on the rart of the Ministry of Health and if so,
what might be some of the problems that the newly trained nurses could

encounter when they later apply to work in the Ministry of Health.
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C. PARTICULARISTIC TRAINING NEEDS:

1. Educational Counsellors and Planners

Some officials connected with the Division of Plan at the
Ministry of National Education emphisized the need to train women
in the field of educational counselling. The purpose in training
such counsellors was seen not so much as a means towards creatiné
a specialized personnel. Instead the function of such counsellors
was seen a3 crucial in encouragiﬁg, promoting and systematically
monitoring school entry, attendance and scholastic performance of
girls in rural areas. |

Such recommendations for training are linked with strong
concerns about high illiteracy and poor school attendance in
rural areas. Il1literacy levels among rural women 10+ are 98%;
among males 75% (1971).

The proposed setting up of special Educational Centers in
each of the 32 provinces is recommended by some officials in the
Planning Division of the Ministry of Education as the only way of

--"reaching .aut 1ﬁtq~gura1 areas" and e@barking upor systematic
research into factors.contributing to depress school attendance
rates. The idea is to train female Educational Counsellors who
with a support staff would be assigned in each province to carry
out education-oriented research, counselling and case work among
pupils and their families with a view to making effective recommen-
dations. Such recommendations for the training of Educational

Counsellors as were discussed, call for concerted ef?orts to
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recruit only those women who are “committed" and highly motivated
to live and work in the provinces.

Given the emphasis that was placed on a Woman's Training
Program, one of the officials in charge of Planning (Ministry of
Education) mentioned that investment in training female gducational
counsellors might be viewed in terms of its long range repercussion
on raising the status of women, if such Counsellors were specifically
assigned the task of researching and proroting the entry of .
young girls into the educational process. Certainly one could see
that if a sufficient nﬁmber of femaTe Educational Counsellors are
trained, their assignment would cover educational issues related
to both girls and boys in rural areas. Motivation and commitment
are seen as ﬁajor traits to be considered in recruiting women for
such positions. I was told that the educational level required for
such training would not exclude women who did not have the

Baccalaureate diploma as long as they had reached the final year of

secondary schooling.
In addition to Educational Counsellors, a need was also
expressed by persons connected with the Plan Division for a specialized
training for women in Educational Planning. This was seen as appropriate
for women who have theé Baccalaureate diploma and who would
be sent to the United States for further studies. The content of
the training that was suggested is a melange between elements of
“rural sociology, socialogy of education, educational planning,
counselling, social statistics, research methods, etc.
The expressed need for such a "specialization" falls in
direct line with projected plans to establish -+ "Centres de

Formation de Conseilleures en Planification d'Education.” Just
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how widespread such “centers"” would be is not known. What is
important to consider at'this juncturejds that ‘the Division of
Planning at the Ministry of Education includes young, dynamic
people who appear to be highly motivated in their objective§

to bring about changes in the ecucational process.

2. Middle Level Management and Technical Needs

The Head of the Training Division at the'Office de Commerciali-
zation et I'Exportation'(one of the largest public sector enterprises
in Casablanca) is very keen on developing and promoting professional
training for women employees in the following areas:

a. Marketing - with special emphasis on commercial distribution

and international marketing of food and agricultural products.
.b. Statistical Techniques and Computer Programming.

c. International Rules and Regulations on Imports and Exports,

with particular focus on maritime requlations, insurance, etc.

d. Middle-Level Administrative Training in Personnel Management,

Accountancy and research compilatien.
(Appendix III l1ists projected training needs for 1978 as an
illustration of the specific subject areas in which women
would be included.)

The training system of fhe OCE currently involves sending
employees abroad for training at I.L.0. and F.A.0., and holding
in-house seminars, workshops and refresher courses. Appendix IV
lists the different training areas offered, by sponsoring organizations,
location, duration, number and classification of beneficiaries. I
was unable to get information on how many female employees have been

participants in such training. It is important to note that the present



person in charge of training is young, dynamic and in search of
quilified personnel regardless of séx. de is also very keen on
developing and promoting the Training Division with view to offering
more substantive training in-country. This has not been possible

up to now because of the lack of experts. Lecture halls and other
facilities related to the holding of training sessions are all
available. The OCE has access to good foreign language instructors
(particularly English) and can at any time arrange for lanquage
training for its staff. They appear to be very keen on upgrading
women and quite honest in stating that the bulk of training

provided to femala employees up to now has been directed at typing
(Arabic), language instruction (English, French, Arabic) and
secretarial training. This may again be due to the fact that the
overwhelming number of women employees are at the BaccaIaureate-]eve];
there are few who actuél]y have the Baccalaureate and about 20 .
University graduates. These two groups are perceived of as the

min beneficiaries of any specialized-type training that would be

available in the futu:.e.

3. Supportive Assistance for School/Grade Completion

There is an overall concern in Morocco for the high "drop out”
rate of girls and boys at all grade levels. Some Moraoccans feel
that the priority area in any projected training program should
be to provide supportive assistance to help young women complete
their formal education. The emphasis was again placed, though
not exclusively, on young women who have not succeeded in obtaining

the Baccalaureat diploma.
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Any supportive assistance in this direction wouid involve
intervention and coordination with the formal educational system,
which may be difficult to work through. One possibility suggested
was to set up "specialized centers” in different neighborhoods
where young women could receive remedial education to be prepared
to pass their Bacéaiaureat exam (or any other). Whether or not
the establishment of such centers as exclusive female domains
would-be acceptable is questionable. If there is resictance to
thi§ notion, then it might be possible to locate these "centers"
close to secondary schools for girls (some are still sex segregated)

to ensure that a considerable proportion of the participants be female.

4. Supportive Assistance for Graduate Students

-Some academics in the Social Sciences (University of Rabat)
are very concerned with difficulties confronted by (part-time)
graduate students who hold full time jobs in the government in completing
their degree requirements. Fellowship grants could be offered to such
students particularly to women working towards the eqdiva]ant of an M.A.
or Ph.D. degree in Morocco.

Such fellowship grants would "free" this group for full tiite
involvement in their graduate studies and research, and accelerate
completion of their graduate degrees. The 1976-77 University statistics
indicated a total of 13,008 Government employees who were part-time
students; amongst these 1667 were women. I am unable tc assess how many

amongst them were actually doing graduate work and at what level.
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what is very noticeable however is that among those who are
employed and continuing their University education the percentage
who fail and have to repeat the year once or twice is very high.
For example, during 1976-1977 the "repeater” rate among “full time"
students was 27% among males and 25% among females. Among the
employed who were only part time students, the corresponding percen-

tages were 49% and 43%.

5. Training Through Correspondehce Courses

In 1973 tne Government of Morocco launched a campaign to promote
education through international schools offering correspondence courses.
This promotion is being done by Le Programme Special de Formation
(see Appendix V.). Tie immediate objective  of such a program is
to ggégg_gg;,to segments of the population who reside in arcas remte
from educational/training centers. Specifically, the aims of the
Special Training Program were stated to be directed at:

a) providing refresher courses

b) re-conveying civil service and military personnel back to

their pre§1ous position before they are plaéed on réfirement.

¢) training unemployed youth who have attained a certain educational

background level.

Since its experimental phasa in 1972, the Special Training Program
‘has associated itself with the L'Ecole Universelle de Paris. The first
training phase inciuded 632 trainees selected from among civil and
military personnel. The correspondence¥course method has since carried
out two more yearly programs (1976, 1977) and begun planning their
1978 program.
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The Spegial Training Programme administration states its intention

to register TOOO candidates'yearly; amongst these 200 slots are reserved

for a)unemployed yout! registered in different Employment Bureaus and

b) children of Resistence Leaders who did not complete their schooling.

Priority in the selection of training areas is given to preferences
expressed by the candidates. Up to now the demand has been heaviest
for accounting and bookkeeping and for schoiastic preparation for
final- years of secondary schooling (particularly for those majoring
in technical areas). It is difficult to prediét whether or not
diversification in %training demands will occur in the near future and
the direction this would take. (See Appendix ¥I for distribution

of trainees by subject matter in the first program launched).

It is apparent. that the major obstacles to overcome remain those
of ecuivalency. Some of the certificates delivered by L'E¢ole
Universelle are not recognized in Morocco; some of the exams in
Accounting and Bookkeeping which candidates prepare for through the
correspondence course are not given in Morocco. |

If and when issues related to equivalency and recognition of
such exams and diplomas both from the "educational®™ and the
"administrative" structures are successfully dealt with, it may be
possible to envisage promoting the entry of more women candidates
into the yearly quota. It is almost certain that yearly selection
of participants does not technically exclude women. Unfortunately
there are no statistics which show the sex distribution of those who

have benefited from the Special Training Program up to now.



Certain immediate possibilities suggest themselves insofar as
women are concerned, Women, particularly those who cannot displace
thenmselves geographically, can be encouraged to make use of correspondence
courses to prepare for completion of their secondary school studies
and the passing of the Baccalaureate exam.

Another advantage to be guined by women through correspondence courses
is to assist them in studying and preparing for competitive examinations.
Competitive examinations are required for admission to almost every
training program; it is also the most important mechanism througﬁ which
to gain access to promotion. Access to the correspondence-course system
may prepare women candidates more effectively to succeed and thus qualify
for admission in educational and training institutions, particularly those
women who are disadvantaged by virtue of their geographical location.

. It appears that the government would now like to branch out to
assaciate with other institutions providing such services. Mention
was made by an official of this Training Program that the University
of Wisconsin had been instrumental in providing such correspondence-

course training services to Venezuela.
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IV. WOMEN IN THE PUBLIC SECTOR:

Opportunities for and Constraints Against Upward Mobility

Published information on the structure of.the female work force
in Morosco is limited to the 1971 census data. At that time one
| third of all women reported as economically active were in the
agricultural sector. Among the non-agricultural female work force,
the single largest category was reported to be in domestic serviée (17%).
There were more female domestic servants than factbry workers in the
textile industries (13%) and the food industry (2.5%). Within the
past seven years there have undoubtedly been some increases in the
number of women employed in the industries; the manner in which this
| increasé compares to an equally high expected increase in the supply
of domestic servants is unknown. In Morocco as well as in other
developing societies, domestic service remains a major outlet for
unskilled women in need of work. In fact, 7 have come across young
women with the brevet certificate who were domestics in foreign nomes.

In 1971, the number of women emplioyed in the government totalled
approximately 27,700, or 4.6% of the economically active female population.
The bulk of these government employee§ were in teaching (15,200)
and in health related services (7,800). Within the primary schoal
system, the proportion among all employees who were women was 25%.
In the secondary school system the corresponding percentage was 30%.
One third of all the personnel in health-related fields was female.
Banks and Insurance companies also absorb a substantial number of
women: The female component in these two sectors ranks between 25%

12
to 30%."
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Mobility Within the Ranks of the Public Sector

The Ministry of Administrative Affairs which is responsible for
civil service in Morocco has no data which cross-classifies civil
servants by sex, educational attainment, occupational category, grade
and salary scale. Therefore, there is no hard data available to
evaluate whether or not sex differentials exist in employment and
renumeration practices in the public sector.

6vert sex discrimination -- even if intended -- would be hard to
implement, because of the tight interrelationship between level of
educational attainment, occupational categorization, grade level
and the sliding scale of salaries. A particular grade is designated
for each educational level and this in turn will determine the occupa-
tional category into which one is situated. Educational level would
appear to be the determinant factor. Mobility within fixed Timits is
technically possible through seniority, competitive exams and higher
educational attainment.

There are 11 grades and several intra-grade steps in the
civil service structuree . . A Primary Certificate,
plus one or two years of typing qualifies a person to enter to
Grade 2 in the position of "clerk."” Mobility over the years is
possible up until Grade 4 tﬁrough seniority and satisfactory performance,
even if no higher educational level is attained. Persons having
reached the final years of secondary schooling without obtaininé the
Baccalaureate qualify to enter to Grade 5 in the category of "secretaries".
Mobility is possible, in rare cases up until Grade 8. Having obtained
the Baccalaureat qualifies entry to Grade 7, to the rank of Senior |

Secretary. One ysar of University attendance corresponds to Grade 8,
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with the title o7 Administrative Assistant; 2 years of Un{/ersity
attendance qualifies for Grade 9. This group usually hold an
Intermediary Diploma and go in for secondary school teaching (1st cycle).
A University degree entitles entry to Grade 10. This corresponds

to positions of Assistant Administrators, Superintendents, Bursars,

and secondary school teachers (2nd cycle). Grade 11, corresponds to
upper levels of administrative and executive responsibility. There

are very highly placed officials whose status is not determined by

any grade level. .

Among the several men and women employed in.and outside of the
government, there was a general consensus that women are disadvantaged
only with respect to mobility which involves promotion from Grade 10
to Grade 11. The underlying causes for this disadvantaged position
were explained in several ways. Most of the women, particularly those
in Scale 10, and several men, attributed the difficulty to deeply
entrenched social and cultural norms that dictate that men only can
be placed in positions of power and authority.

Male off%cia1s, some of them top ranking, explain the low visibility
of women in proportionate terms. They argue that only few slots are
available at the highest grade and that in terms of absalute numbers,
educational attainment and seniority, many more men as compared to
women qualify fur promntion to Grade 11. Since there are no statistics
available on the distribution of civil servants by sex, educational
attainment, length of service and grade level, I am unable to confirm
or challenge whether indeed the distribution of men and women in
Grade 11 is commensurate with all these factors. The estimate given

by several male and female officials is that there are no more than



7 six to eight women in the government who are in Grade 11. Some male
officiaTs have cited this number with great pride; other male officials
lament this fact. I was told by an official that even in the Ministry
of Education in which female representation is high because of teaching,
women are not appointed to posts involving responsibility. In this
Ministry, of the approximate 150 upper level positions invalving
administrative and executive responsibility, only one is filled by

a woman. The general opinion is that women holding University degrees
who are in the administrative ranks of the civil servfce tend to remain
in the same grade/step into which they were fnitially hired.

It is difficult to know how much of the fault lies in the system
and how much in women themselves. Several women and men whom I talked
with blamed the women for not making much effort to "get ahead". On
the other hand, women working in the government are said not be be
interested in their work and little motivated to exert efforts to
perform more than the minimum requirement. To strive for promotion,
or to take advantage if and when it occurS is seldom seen. The same
point was emphasized by the Director of the Training Division at the
Banque Marocaine du Commerce Exterieure (private sector). In that Bank,
one of the largest in Morocco, very few women have been promoted to
upper level executive positibns. Once they reach that plateau, however,
they keep very low profiles, avoid taking over responsibility and/or
making important decisions.

My general opinion is that the majority of the women who have

completed their University studies (particulary the Humanities) prefer
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to go into teaching rather than into the administrative ranks of the
civil service because of more flexible work hours and longer vacations.
The grade system for instructional staff in the public educational
system is, of course, commensurate with the res: of the civil service
sliding scale of salaries. But what may be happening is that there

are fewer women with University degrees who are in the administrative

ranks.

If this is true, there may in fact be a low supply of women'in the
administrative ranks who can qualify for promotion to Grade 11. (A
University degree is an essential condition for entry to Grade 10 and 11.)

The crucial issue is whether or not institutional mechanisms
exist in Morpcco at present that can be mobilized to promote women
into positions of responsibility and leadership. If such mechanisms
exist, do women have access to them? And, lastly, how can such
mechanisms be best optimized to accelerate women's upward mobility
in the system?

Earlier I méntioned that most (if not all) Ministries, and public
and private enterprises provide through their own training divisions
training sessions, workshops, seminars, refresher courses, etc. Some
of these are in-house training sessions. Some are held in other
Institutes. Others involve the sending of employees abroad (r.c.0.,
FAO, etc.) Participation in such "training" is meant to "upgrade"
not only efficiency levels in work performance but likewise the
employee's status on the job.

There is one important coordinating structure which provides for
Civil Service training needs at the upper management and executive

levels. This is the Ecole Marocaine d'Administration which functions
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under the aegis of the Ministry of Administrative Affairs. This
High Institute performs three major functions which bear relevancy
to the issue of women's mobility:
a) Providing a 3-year program leading to a degree in Public
Administratioﬁ which qualifies entry to Grade 10 in the
Civil Service (positions of Assistant Director, Superintendent, atc.).
b) Providing adaitional training and refresher courses for.
civil servants in Grades 10 and 11.

c) Training its own instructional personnel.

The Institute did not have available statistics on the participants
who attended the previcus seminars and workshops. The Institute's
Director's e§t1mate is that very few women attended.

The 1977-78 enrotiment figures in the Public Administration School
which is administered by the Institute shows 468 Moroccan male and
46 Moroccan fenmle students amongst whom there are 197 male and 8 female
civil servants.

Refresher courses, in the form of Workshops and Seminars are
held frequently in this Institute. From January to May this year,
seven such seminars were held, each with 25 to 30 participants.

. The Director of this Institute is U.S.-trained, young and extremely
dynamic. He is keen on developing the training sessions in such a
way as to cover a greater diversity of subjects, and is conscious
of the relationship participation in such training sessions should
bear upon the individual's status on the job.

More important, the Institute's Director is receptive to finding
ways and means through which to optimize women's participation in
these training sessions. In this connection saveral possibilities

were discussed:
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a. Each Ministry selects the employees who are to participate in
any one of the Institute's training sessions.- It is possible to
continuously request -- though not possible to impose -- that a
certain percentage of the participant slots be given to women.
b. The Institute can structure its training sessions around content-
areas which are known to be highly associated with specialization
and responsibilities involving women. For example, the bulk of female
civil servants are in Education, Health and Youth and Sports. This
shou]& automatically assume a high participation of women.
c. The Institute can schedule training sessions in such a way as to
least inconvenience women's participation. Women are subjected tn
constraints related to their family responsibilities or to cultural
norms which impinge upon their behavior in public places. Such con-
straints can often prevent their participation in training sessions.

" Much discussion with men and women revolved around the issue of
women's realistic "ability" to take advantage 6f mechanisms that
may exist even in the_present to help their advancement in the admin-
jstrative structure.

It is difficult to assess whether the constraints under which
women are said to be functioning are real or perceived by male employers as
an a prioriassumption. The Director of the Training Division at the
Banque Marocaine du Commerce Exterieure agreed that it is not realistic
to expect women employees to participate because a) some training
sessions are scheduled on a continuous basis throughout the day without
mid-day interruption, which means that employees who are married and
have children cannot attend since they are expected to be home for lunch.
b) Some training sessions are scheduled after-work hours and run into
late evening hours. Both married and unmarried women find difficulty

in their family accepting the notion that they are out !n the streets
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that late. c) Some seminars and workshops are held in lecture or
conference halls in hotels. There is strong objection among men
to accept that their daughters, sisters or wives will spend time
in such public places. d) Almost all training sessions are
held in city areas (Casablanca, RaBat, etc.). This excludes to a
large degree the participation of female employees working and residing
in the provinces, since %hey will not be allowed to travel to and
remain in the city alone for an extended period of time.

One other institutional setting exists in Morocco which carries
some potential in upgrading women who hold clerical related jobs
in the governmental administration. This is the network of

Les Centres de Formation Administratives which are really Junior

Administrative Schools. Eight such centers have been established in
Morocco with a recruitment potential of 300 slots among which 15% are
reserved for persodnel employed in the government.

These Centers are associated in most people's minds with typing/
shorthand schools. The administrators insist that the training
component extends beyond this to subject areas such as administration,
real estate, financial matters, etc.

In operational terms, training in such Centers carry the potential
of upgrading persons in Grade 3 or 4 to higher levels. With sufficient
seniority established, a diploma from this institute would apparently

allow a person to be eligible for the rank of Senior Secretary (Grade 7).
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V. POLICY IMPLICATIONS

I. The information presented in this report highlights two important
types of training needs for women in Morocco which have policy implica-
tions. Hopefully, the identification of these different'types of needs
will be useful in suggesting directions for future training projects
envisaged for women in that country.

With respect to the first pattern. Discussions with officials

in the various Ministries have identified two major areas.of spgcia]iza-
tion which are appropriate for -- but not exclusive to -- women to
pursue and for which there appears to be great national need: These are
the areas of social work and the paramedical professions, particularly
nursing. Both the Ministry of Labor and Social Affairs are very keen on
developing training programs in these areas.

With respect to the second pattern. Discussions with officials

and educators have also identified what I refer to as "particularistic”
needs. These needs are specific to organizations and involve a more
heterogenous population. I refer specifically to the needs expressed for
specialized training in educational planning, in the different categories
of middle-level technical personnel (such as identified by L'Office
de Commercialization et Expartation) and in social work ana management
for the few women who hold supervisory positions in the Ministry of Social
Affairs.

Up to this juncture I have identified areas of spezialized training
for women in Morocco on the basis of national development needs and

specific requirements articulated by officials and employers in Morocco.
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It is now important to evaluate the extent to -which providing women
with this kind of training will enhance their chances of being
included in the development process as both a participant and a
beneficiary. |

A. The benefits for women derived from a plan of action designed

to provide training in social work and in the paramedical fields can |
be evaluated at several levels: '

1. Both these areas are semi-professiona]. They are perceived
as integrated types of jobs.linked to men and women alike.
This is important bacauses optimizing women's entry into social
work and the paramedical fields may'be an important mechanism
towards their integraticn into the occupational process side
by side with men, as opposed to promoting sexual differentiation
in the labor market.

2. Both areas fall clearly within the boundaries of what in
Moracco ic culturally accepted and defined as types of work
deemed appropriate for women to pursue.

3. Given that such training would be geared towards preparing
women in fields such as social work and medical assistance,
such a plan of action can be seen as having positive repercussions
upon a wider population of women. Specifically, the existence

_ of such trained personnel carries the potential of being an
effectivé means through which a larger population of women can
be "serviced". This is particularly true with respect to

assistance provided by nurses/other paramedics to women at large.
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Social workers, too, can play a vital role in addressing
themselves to improving the condition of working women,
women on welfare, disabled women, etc.

4. The theme underlying most of the discussion in this report
has emphasized thz need to provide training opportunities
for women who are structurally disadvantaged because of their
educational marginality. Opening up the field of social work --
even on a junior level -- to women who have completed all but
the Baccalaureate diploma, will enhance the opportunity of an
otherwise marginal group to become integrated into the mainstream
of productive 1ife and into a recognized professional type

employment.

B. However, in any projected plan to establish training programs for

women in areas such as social work and the paramedical fields, caution

1. Neither social work nor nursing are to be perceived of as
occupational categories which, in and by themselves, will
advance the mobility of women into strategic positions of
administrative and executive responsibility. Training women
in sucn areas will "expand" the number of female civil servants
who are in professional or semi-professional positions.

[f women are to be encouraged to respond to national development
needs by filling in new occupational needs (social workers), or
alleviating the scarcity in others (nurses), then there must be

same assurance that women's rights will be protected.
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The example of the paramedics in Morocco is a case in point.
Little occupational presti¢e is extended to this profession;
the salary scale within the grade system that is earmarked for
paramedics is kept by the Ministry of Health at the lowest level

possible. Clearly if women's interests are considered,
there is little purpose in establishing a training program to
“graduate” women into an occupational category which is structurally
disadvantaged, even when there are great pressures to do so.because
of national developmer’ needs.
2. With respect to the "training" and 'graduation' of social
workers, the following must be emphasized. Any training program
established for this purpose should dgfine social wurk as a legiti-
mate subject matter with definite concerns and boundaries, and one
which is to be viewed as a "profession" from the occupational
viewpoint. Otherwise, social workers will be equated with cleric¢al
staff, and given tasks to perform which employees at lower grade
.levels can carry ocut. As a consequence of this, the category of
“social workers” will be soon defined as "obsolete".
3. The dangers of planning trafning programs within Ministry-
specific Tfaining Centers ggQ_]inﬁting the components of such
training to segmental Ministry-needs and functions have been
mentioned earlier. Such an approach obviously is counter productive
to the formation of a generalized category of professional social
workers. Hardly any of the officials seemed concerned about this
point however. Their interest was clearly directed at training

their staff to fulfill specific functions which fall within the
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Ministry's domain of responsibilities.

If women are to be beneficiaries of any type of training that
is provided by a Ministry then it is essential that such training
programs be organized, coordinated and sponsored under the tutelage
of several Ministries. This will ensure a more diversified "input"
into the desired substance and course content and guarantee that such
a training be 'recognized' by several, rather than one administration.
Unless participants are able to utilize the training they receive
to search for alt~-~native sources of employment in the future, they
will find themselves in a "locked-in" status totally dependent upon
the needs and whims of one particular Ministry.

The same argument applies, of course, to the paramedical field.

C.1 The benefits derived for women from any plan of action designed

to provide them with training in fields such as educational planning,
educational counselling, statistical techniques and programming,
international marketing, and personnel management seem to be more
evident. This is because the areas de]ineatedoinvolve a select group

and require training at a professionally higher and thus more specialized
level. More importantly, the types of specialization identified carry
intrinsically the possibility of “placing" female recipients of such
training into rather strategic positions within their administration.

. Clearly such positions are not expected to involve high level adminis-

trative and executive responsibility.

2 There is an obvious problem in accelerating the process whereby
women in Morocco will gain access to positions which involve decision

making and participation in policy formulation. Whether this is due to
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proportional scarcity in number (as compared to men) or to stroné
resistance on the part of men to place women in top-level administra-
tive positions is difficult to determine, although the latter seems
to be highly likely. Under current conditions there is only one
mechanism through which women who are sufficiently motivated to seek
promotion can work tuwards upward mobility in the public sector. This
is by participating in the seminars, workshops and refresher coursés
organized by the Ecole Marocaine d'Administration for Civil Servants
in the two upper most grades of the administrative scale. |

Other mechanisms whicii provide vehicles for upward mobility are
"advanced" degrees, or short term participant training courses outside
of Morocco. In many cases these are not 'realistic' options for women,
either because of family responsibilities, or language difficulties.
Hence it is important to seek ways and means to maximize the number of
female participants in each and every one of the training saessions
organized by this Institute insofar as women ci&i] servants are concerned,
or by any other institute insofar as women employees in semi-public and
private sectors are concerned. It has up to now been too easy for
responsible administrators to explain away the absence of women from
the high ranks by referring to women's lack of motivation to seek

promotion through accessible means.

II Depending on what the immediate priorities are with respect to

_training goals and in light of the information discussed in this

report, two important groups can be identified as beneficiaries of

training programs designed to prepare women for productive employment:
A. If training goals are towards promoting working women into more

stratetic positions within the administrative structure, then the
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training provided should be lTimited in number, hiqghly «selective,
responsive to specific organizationa! needs, and directed at a

group of women with solid educational backgrounds.

B. If training goals are towards increased female economic
participation in the public sector and in social service
agencies, then training programs in fields such as social work
and nursing should be encouraged. Participation in such programs
éarry the potential of expanding the sheer number of women in the
civil service, and of enlarging the group of women who are in
professional occupational categories. Such trained personnel is

also important because of the "services"” it can provide to women-

at-large.

C. If training goals are directed, as they are now beginning

to be in Morocco, to salvage women and men who hava not completed
their studies and integrate them into the mainstream of economic/
productive 1ife, then the beneficiaries of training opportunities
should be the women who have finished their secondary schooling

but have not obtained the Baccalaureate diploma.
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Table 1.

Grade Level

First Cycle

1st Grade
2nd Grade
3rd Grade
4th Grade
TOTAL

Second Cycle

Student Enrollment in Secondary
Schools by Grade Lcel and Sex.
Morocco 1976-77

5th Grade
6th Grade

7th Grade '

TOTAL

Source:

Secondaire.

Total Enroliment Male Female
110,719 69,337 . 41,382
101,762 65,652 - 36,110

79,827 52,048 27,779
76,650 50,765 25,885
368,958 237,802 131,156
48,863 33,589 15,274
31,475 21,973 9,502
35,398 25.537 9,861
115,736 81,099 34,637

Maroc, 1977. Table 1.1.I, p. 18.

% Female

of Total

37.3
35.5
34.7
33.7
35.5

31.2.
30.1
27.8
29.9

Direccion de la Planification, Miniétere de 1'Enseignement Primaire et
Statistiques-de 1'Enseignement Secondaire 1976-1977.



Table 2.

Grade Level

Brevet Level
First Cycle

I1st Grade

2nd Grade
3rd Grade
4th Grade’
TOTAL

Baccalaureat Level

Second Cycle

5th Grade
6th Grade
7th Grade
TOTAL

Source:
Computed from:

Direccion de la Planification.
de 1'Enseignement Secondaire 1976-1977.

Number and Percent of Secendary School Students Who Are

Repeaters by Grade Level and Sex.

Enroliment
Males  Females

69,337 41,382
5,652 36,110
52,048 27,779
50,765 25;885
237,802 131,156
33,589 ' 15,274
21,973 9,502
25,537 9,861
81,099 34,637

Ministere de 1'Enséignement Primaire y Secondaire.

Repeaters

Mdrocco 1976-1977

5
. fu
B [ -
(%]

8,578
7,449
7,720
13,730
37,477

3,629
1,903
8,537
14,069

Maroc, 1977.

¥ of total

Males Enrolled

12.3
11.3
14.8
27.0
15.8

10.8

8.6
33.4
17.3

Tables 1.111; 1.1.A.

. 2 of total
Females females Enrol]ed
4,179 10.0
3,403 9.4
3,973 14.3
§,567 25.4
18,122 13.8
1,557 10.2.
n 8.1
3,290 33.4
5,618 16.2
Statistiques



APPENDIX 1

-7 "ns rTrI1TUO0T -

Dénomination 3 Institut National du Travail et de la Formatiom
Sociale.

Iaplantation 1 Rabat

Origine du projet ¢ : Projet socuais par le service des Affaires
Sociales et retenue lors du plan 1968-1972
Puls repris dans le cadre du plan 1972=1977..

Cadre institutionnel : l'institut sera Placé sous la tutuslle du
Ministére du Travail et de la Formation
- professionnelie.

Colt du projet : 1.530.000 DE

Achat du terrain 1 60.000 DE
Construction : 1.270.000 DE

§gnigomont { 200.000 DH

But de 1'Institut : A/ Complément de formation pour
= les futurs inspecteurs du travail
=~ les futurs inspecteurs adjoints du travail
les contrdleurs du travail
= le personnel permédical (infirmiers, assistarter
sociales) en place dans les services meédicaux
du travail,

B/ Pormation pour 3

les attachés sociaux

= les visiteuses sociales

les chefs du bureaunx d'emploi

= les agents des bueaux des affaires sociales
et bureaux d'accueil

= les agents de prévention de la C.N.S.S

cae Afence
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« lea agénta de prévention de la C.N.5.8

= les administrateurs de sutwelles

= le personnel des entrepiises

= les chefs du personnel

= les menmlbres de comités d'hygiene et de sécurits dum travaila.

= les membres des instances représentativen du personnel
des entreprises.

C/= Recyclage destinés aux fonctionnaires en place i

= Déléguas du travail

= Inspecteurs du travail

= Contr&leurs du travail

= Attachés sociaux

= personnel de la C.N.3.8

= personiel de la mutualité etc...

B/ Perfoctionnement : (aséminaires, confér-nces etc...)
destinés anx agents en place, dans certains domaine -
d'activité : sécurité du travail, sécurité sociale, médecine
du travail etcCeeos)

Objectif immédiat : Promulgation d'un statut de fonciionnement de
1'Institut National du “'ravail.
= Affectatioa du persomnel d'administration et
d'enseignenent.
= conception des programmes de formation -
= conception des programmes de collaboration avec
les départements intéressas.-



MINI

abls Docurment

_.
i1

Beét Avc

*
Cope =
- ol
- ~

"r
.y Rl

STERE

\-w-
r”ﬁ—

ROYHJME DU MAROC-‘-’

"b - . - - - — .-
* »(}'mm.‘w Y FAPPENDIX- TILC

DI L NS

DU’ 'I‘R.AVAIL ET DES AFFAIRES

SOCIALES °

NOTE

' Estimations des besoins en personnel para.méd.icai pour le

fonctionnement d'un régime de soins médicaux et l’acthté
des services méd;ca.ux du travail, =

Cette étude a pour objet d’estiiner les besoins en person
nel paramédical nécessaire pour assurer le fonctionnemeant nore
mal d*un régime octrayant des soins médicaux aux travailleurs™
et 2 leurs familles ainsi que celui des services médicaux du trae

vail, |

1°) Régime des soins dc.

L'évaluation recherchée passe au préalable par une estie.
mation de la population des assurés ct des autres ayants droit. -
Cette estimation est basée sur les statistiques disponibles 3 la --
Caisse Nationale de Sécurité Sociale et prend comme hypothiége’
que le régime protégerait non seulement les travailleurs assuré:
mais aussi les catégories suivantes :

" a) les enfants des assurés;
b) les épouses des assurés;
c) les bénéficiaires de pensions d'invalidité et de vieillea:

se, leurs épouses et leurs enfants ainsi que les beneﬁo
ciaires de pensions de veuve et leurs enfanta.

L

Dfapres les données statistiques, on peut estimer que =

. pour un travailleur assuré il y a, en moyenne, 2, 7 autres pers

sonnes gui auront droit aux soins de santé soit un nombre tota.lN
de personnes protegees dépassant 1 million,

Sachant, d'apres les indications tirées des statistiques -
de la Caisse nationale des organisames de prévoyance sociale, -.
que les fréquences des différents actes médicaux est d'environ
11 000 consultations et visites et 3 700 journées d’hospitalisatior
par 1 0C7 assurés actifs, or peut fixer 1'ordre de grandeur du vc
lume des soins de santé, A 3 millions de consultations et visites

chez les omnipraticiens et chez les spécmhstes etal rmlhon de/

journées d'ho spnahsauon. . 555
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Compte tenu du nombre moyen de consultations pouvant
étre a.ccompliea'pa.r un mdédecin (13 000 consultations par an) et
du taux moyen dloccupation des lits d*hopitaux (environ 80%) oa
peut estimer qulil faudrait environ 400 médecins travaillant a
temps plein pour donner les soins de santé adéquats et efficaces
aux personnes protégées par la nouvelle branche de la sécurité
soc.ale, Ce nombre ge répartirait en 250 m#decins pour fournir
1!'agsistance médicale aux assurés et aux ayants droit non hospi=
talisés et 150 médecins pour donner les soins dans les hopitaux.

Lthospitalisation devant avoir lieu, en principe, dans les:
hopitaux publics relevant du Ministére de la Santé Publique, on
peut considérer que les besoins en personnel paramédical seront
satisfaits.

Par contre, les soins aux malades non hospitalisés seron
donnés, en principe, dans les dispensaires propres a l*organis=
me gestionnaire et par son propre personnel médical et paramé=
dical. '

Pour assurer le fonctionnement des dispensaires de la sé
curité sociale, on vient de voir qu'il faudra environ 250 médecin’
et si on estime qu'en moyenne, chaque médecin devra €tre assis.
té de deux infirmiers ou infirmieres on peut conclure que le re=
crutement du personnel paramédical devra porter sur un effectif
de 500 agents, -

2) Services médicaux du travail

Aux termes du décret n® 2-56-248 du 18 rejeb 1377 (fé=~
vrier 1958) portant application du dahir n® 1-56=93 du 10 hija
1376 (8 juillet 1957) organisant les services médicaux du travail,
ces services qu’ils soient d'entreprises ou interentreprises, doi.
v nt slassurer i temps complet le concours dlinfirmiers qu d¥im
firmidres dans les conditions suivantes :

a) pour les établissements industriels et les entreprises de trin:
parts de voyageurs et de marchandises : ‘
un in firmier ou infirmieére pour 200 salariés et plus;
deux infirmiers ou infirmiéres pour 800 & 2 000 salariés;
un infirmier ou wnfirmiere par tranche de | 1500 salariés
au dessus de 2 000 salariés. '

b) pour les établissernents commerciaux :

un infirmier ou infirmiere pour 500 salariés et plus

deux infirmiers ou infirmi2res pour 1 000 salariés et plu
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Selon le répertoire des établissements &tabli par le Se=
_cr'ét'a.ria.t d'Etat au Plan et au Développement régional, les éta~
blissements du se~teur privé€ assujettis 3 la réglementation rel:
tive A la mé&decine du travail et répondant aux conditions quanti:
tives indiquées ci~dessus se répartiraient ainsi :

160 établisgements industriels ou commerciaux auraient un ef-
fectif excédant 200 ou 500 salariés;

16 établissements compteraient un effectif supérieur 3 800 ou
1 000 salariés;

3 établissements disposeraient dfun effectif supérieur 3 2 000 s
lariés.

Les services médicaux du travail de 1'ensemble de ces
établissemnents devraient donc slassurer les services i temps
complet denviron 220 infirmers et infirmi2res pour se confor=-
mer aux prescriptions légales..

’

On peut considérer que faute de pouvoir recruter un per
sonnel paramédical en quantité suffisante en raison d'une pénur
de cette catégorie profzssionnelle, ce nombre théorique nlest p:

atteint, Sans grand risque d?erreur, on peut estimer que pour s

tisfaire 1lobjectif 1égal, la formation de personnel infirmier de.
vrait porter au moins sur une centaine d’agents de cette qualifi-
cation.



NOTE SUR LES BESOINS EN PERSONNEL PARAMEDICAL
OES SERVICES MEDICAUX PRIVES €T SEMI-PUBLICS.

Ala veilla de 1'indépandanca, 1'infrastructurs médicale du
pays atait trds rudimentairs et mal répartie. Beaucoup ds régiomgne
disposailsnt pad du m indea &tablissemant sanitairs ; d'autrs taiant
pourvues ds gisnensai.ws sans mddsclny avac un personnel paramédical
insuffisant en quantité comme an rjualitd. Les services médicaux publics

étatent alors presqua défaillants.

Pour parsr a cetta situation, la Ministrs da la Sants Publique
n‘a cassy da déployer ae consicérables effarts an vue d’assursr lss soins
médicaux, at ds veiller sur la santé da la population. Cgs effarts sg
tracuisent par la multiplication des hépitaux, centras de sant$, dispen-
saires, unité de fabricsation de produits pharmaceutiques, cesatrss da
formation professionnulla, etc... Oa méme, le nombre du parsonngl para-
mddical n'a caasd d’augmentar pour attaindre, su début du Plan Quinquen-
nal 1973-1977, 4.420 agenis y compris las auxiliaires et les aides
sanitaires. L'Etat a redoubléd d’sfforts durant catie péricde quindquannala.
Ainsi, le Ministdrs da la Santé Publique a pu réalissr la formation de
7.552 agents paramddicaux 5 cae qui porte le namsre total de cetf catédgorie
professionnells au 30/4/1977 A 11 872 (89.269 aidas sanitaires , /.557 infir-
miars dipldmds d'Etat et 146 sages femmes). Ainsi, la e ne dispozn

actuellement qua :

- d’un agent patamddical -pour 1.500 habitants 3
- d’un infirmiar dipldmé d’Etat pour 7.000 habt. ;
- d'ure sage-femms pour 25.000 fsmnas (entrs 17 at 49 ans)

On constata donc que la personnal peramédical dont dispose
19 pays est loin d'atteindre un chiffre suffisant, capable d’aasurer les
soins dans des conditions satisfaisantes A touts la populaticn. Oa plus,
la répartition de ca personngl fait 1'objat d'une dbparitd régionale trds

mal équilibréa.

I1 s'avére que les besoins des servicas médicaux publics en
personne. paramadizal sont 3oin d’Stra satisfaits et quae baaucoup d’aefforts
castant 3 foire dans la formation ds ca typa da personnsl. Et cuci, s'af-
firme davantage lorsqgéi’on prand en considératiin ls croissancs démographique
de pays at son dvolution soclo-dconomiqua.

Les zervices médicaux privés, qui complatent las services publics,
ne dispusent qua de 462 infirmiers dipldmés d’Etat, dGtant donnéd que tous
las infirmiars formés par les soins de 1l’Etat sont acheminds vars las secteur

public.

P“? ailleurs, le personnel paramédical privé, outre son insyf-
fisanca, est’fddarti 3 travers le pays. Ainsi, par axemple, 7 provincas
n'aont aucun infirmiar dipldmé d'Etat at 9 autres ont en un nombra variant
entre 1 et 4.

En vua d'estimer les besoins an personnel paramédical nécassairg
pour agsursr la fonctionnamant normal d’un régime actroyant des sains
médicaux aux travailldurs et A laurs famillas ainsi que calui das sarvicas
midicaux du travail, une Stude a Oté faite par le Ministdre du Travail gt
des Affairas Socislss. (copiae ci-jointa),
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Catta dtuds indique que pour sa canfarmaer aux prascriptions
du décrst n° 2-56 248 du 18 rajeb 1377 (fé&vriar 1958) partant application
du dahir n® 1-56- 93 di 10 hija 1376 (8 Juillat 1957) organisant las
sarvices médicaux du travail, les &tablissamants industriels st commarciaux
auquals cgs dispositions s'appliquunt doivent rscrutaer, uno cantaina d’in-

firmiaras auy Moins.

i

I L*'Studa précitdes indique dgaloment que pour 1 aasuré A la
C.N.S.S. corraspond sn moyune 2,7 protigds at qua pour assursr las aoins
mégicaux aux affiliss de cot organisma at 3 leurs ayants droit, dont 18
nombrg tatal est astimé & pluy de Imillions 11 faut 400 médecins dont 15Q .
donnaraisnt das soins sux maladas hospitalisés dans las hdpitaux publica
et paour lasquals an neut considérar qua las bescins en parson rel paramé-
dical saraixat satisfoits, la restrn, 3soit 250 aasuro-aient des soins aux
maladas non hospitalisés 1ans 1lcs dispensaires proprss 3 l'organisme
gastionnairs et par san propre personnel paraméddical. Et si -on considars
qua chaque medecin doit Atrs assisté par 2 infirmders, 11 faudra racrutar

500 apents paramidicaux.

Par af1lgyrs+ POur assurer l'hospitalisation da ses affilids
8t de leurs ayant d-cit, la C.N.S.S. ouvrira prochainnement ura polycli-
nique de 300 lits & Casablanca ; las besoins immédiata pour son fonction-
nemanta’alavent A 130 infirmiers tougggcatégoriaes.

Las conclusions procitées ainsi que callas c3s contacts pria
par 1'0.F.P.P.T avec d'sutras sarvices mddicaux privés at semi-publics
laiassnt gntendras qua las besoins en persaonngl paramddical son édnormes
@t qua la rescherche da nouvelles formulas de formation de cstta- catégoria

pofeaaionnalla s'imposa.

i

~T0ans ca sana, 1'0.F.P.P.T, organisma public ayant pour mission
de prsndrs an chargs la formetion profassionnalls desatinéa A répondra aux
besuing hationaux, 36 proposa &' Gntaprundra la formation du peraonnal’
paramidical. ,
L'ouvertur: d'ung école pour la formation d’infirmiers Bravetés -
d’Etat et 1l'achat d'unae sscondg pour la formation d’Infirmiars Oipl&mds
d'Etat s’imposent sl an considira que 1°'CFPPT. doit fa: rs

facs aux besoins immediats des sactaurs privé st sami-gublic, qui sont
sntre autrss :

- 100 infirmders pour las antreprisas privéas an vua da sa .
conformar-aux prascriptions do la législation de la médacine du Travail ;

- 500 infirmiars pour apparter daes soins médicaux aux maladas
non hospitalisds affilids d- 1la C.N.S.S. et A leurs ayants droit ;

- 130 infirmiers attachés § la polycliniqua de la C.N.S.S.chargés
d’apportar las 30ins nécessaires aux malades affilida 3 cet organisms st
d lsurs avant droit .

Soit au tatal, 730 infirmiars.

A ca chiffras, {1 y a lisu d'ajouter les bescins prassant ressantis
par las clinicues, les laboratoirus d‘analysas médicalaes, 1'ouverturs
da cgs 2 #coles, conatituera une dtapa vers un développemen” croissant da
la formation Ju parscnnel paramddical. En effet, cattas dern’dra doit con-
naitra un essor conforma au dGveloppemant docio-dconomique du pays et
d son dvolution démographiqua./.
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FOXMATION DB BASH

Plan de Développemeat CFC
TOTAL

- e upaw

: NONBRE
Anglails : 38
Arabe - dactylo f 20
- BExpression arabe :
Frangais : 30 :
Secrétariat : 7 :
TOTAL : :
COMPTABILITE : :
Interne E : 25 ;
CAP Bancaire ( : 9 :
Brevet bancaire % Ecole des Banques : 1 :
I.T.B. ( . 7 .
‘Gestion Pinancidre I1.S.C.A.5. : 5 :
Analyse de bilan : 6 :
Régularisation des comptes de gestion : 7 :
Analyse d'exploitation : 3 H
TOTAL : :
COMMERCIAL : :
Distribution commerciale ( Adgmon ) : 1 -
Distribution ccmmerciale interne f
stage ( ASMAK ) : 10
Distribution commerciale - aspect juridique :
du contrat international : 6
Marketing internatiomal (FC) ;
H 2

N
.00 62 90 28 29 08 00 506 O 0 58 00 60 00 o4 P o
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TECHNI

Programmation R.A.M.
Transport
Assurances ( Maritimes)

Connaissance du partonaire stage Comarav
M&éthodologis de P8che ( Office de P2che)

L'aspect Maritime du Juridique ( stage
Llyod's)

Statistiques

CantxOle
Exballage
Normalisation

Gestion de stock
Sécurité
Approvisionnement
Technique de cultures sous-serres
Séainaires techniques ( école Hassania)
Informatique

TOTAL

Sasapasan

PERSONNEL
Gestion du Personnel ( Chef de personnel,

gestion)

D&l&gation du travall.
" Infirmerie '
Formation

TOTAL

Documentation
D&bat/S&mingire
Visites/récaption :tagaires

TOTAL GENERAL

90 20 55 05 98 60 50 00 90 55 00 00 55 G0 40 05 00 PO 00 00 00 00 OO 08 S0 00 00 o8 68 08 S0 84 S0 0 00 00 22 00 00 00 00 €8 20 05 00 €5 %0 WO S0 50 40 B0 00 0 00 00

NOMBRE

20
i0

10

15
15
15

N NN W

12

~
O«

O —

00 00 97 70 40 00 00 00 00 98 00 U O 60 60 B8 O~ B8 "N B8S A8 -9 o9 ...

i

G0 00 00 20 Be . 00 90 88 S5 28 8 20 0 e

e 0§ 09 $0 o0 s '.'.I 2 20 06 00 s® 50 00 o0

>



«=000= =1 [5 ROGRAMME TRIENNAL g~t «000=

DE L4 FORMATION

“amm-m‘uuu
FEDESELN 3 M

HAHENRNNNA
HARNN



'~000- PROGRAMNME GENERAL TRIENNAL -0Qo-

FORMATION DE BASE Wo |’ !‘""’

Anglais
Arabe : dactylo/expression arabe

COMPTAEBILITE

Interne

CAP Bancaire
Brever
I.T.B.

Frangais
Droit Social
Droit Couwmercial

MARKETING/COMMERCIAL

Avignon

Asmak

0.I.T. - distribution marketing

ISCAS

Institut Commercial France

Systéme de distrivution a l'exportatioz
Cegos - Somifos - Développement

C¥C ( Marketing)

PERSONNECL
GESTION : CHEF Di PLRSGnirl

0.I.T. Personnel
Fowmation 0.I1.7.

GLFDCP ( commandemant )

GEFDCP ( Personnel )

Contre ds formation a2t cozseil { gestiva )
COSUMAR ( Organisation du travail )
CEGOS Paris ( formation )
Délegation de travail

CNSS - CIMR

Infirmerie

Assistance sociale

Gestion Personnel (OCP)
(commandement méthode de gestion )

TECHMIQUE

Institut Anverrois de maritime

Stage RAM

Séminaire maritime (arrimrage)

Traasport

S8minaire : défense maritime, assurance paritime

[
INA 4T b o o 05 LY LA

(- )

2
8
20
20
10
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Comanav 20
Asnak 20
Méthodologie de plche 2
Juridique maritime 1
Statistique 4
ContrGle 30
Exballage, conditionnement 30
wormalisation 30
Inforuatique 24
Primeurs, agrumes (maladies et conditionnement/
tecanigue, moderrne 24
RELATION INTER-PERSONNEL
Communics~ion 12
_C.C.E, Ferspactive 24
Sdcurité 5
Aprrovisionnemxent 2
Stocks 2
Conducteurs de clarks 6
Douane 4
TOTAL

NON EVALUEER MAIS BSTIMel SZULEMENT :

Diner débat

Stagiaires 4 1'0.C.B. (accueil)
Visites -
Séminaires durant campagucs

Technique de culture sous-serres

Hassania école

Perfoctionnem=nt coutrdle (2) (USA) (Californie)
Surgellation

Organisation

TOTAL GENZRAL

Documentation ~ livres

TOTAL ESCOMPlE
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] ] ] 1 NOMBRE DE BENEFI ]
T # BE H E t OPG/ NIS/TEUR 1 LIEU ] DUREE 1 CIAIRE ET NATURE PER1ODE ]
-t [ —fm——— '
! ] ] : ]
Arabe (dnctylo) 1 Ministdre du travail g CASA t 9 mois 1 Km cadres ¢ 10jannée-acolaire
1 ? ] ] t ] y
CJ/.P Bancaire t+ Ecole dv Danques 1 " tanné>~acolaire * " 1 9
' t 1 s ] '
Brevet I " ] » [ u 1+ Cadres et N,Ct 1 1 * "
' ! s : ] 1
I. T. B. [T . s b t " " s Cadres t 71 ® "
i L ' 1 s H
Frangaia 1 Lission Freangeise -~ ] i ] ] ]
{ Office larcoain de 3 . 13 wmois 1 Non cadres s 30:10CT.NOV,.DEC,
» Formation ] t ] | ] ]
3 ] ] 1 ' '
Distribution commercialei Chambre de CODmMerce t Avignon 1 1 an 3 Cddres 1 1 tannée-ecolair
1 dlAivignon ] ' ] ] ]
] i s ] L 1)
Geation Fipancidre 1 I,5.C.,A.E. .' CASA 1 3 mole [ L] $ S stAvr=Mai-Juin
$ ] 1 ] 1] $
y . . s ] o | t [
| ] ] ! 3 ] O
Inf.rmerie 1 Ecole dl'aseistance spar corres, 6 moins s Non cadres 1 | sannée-scolaire
1 médicale tpondance ] ] ] 1
] ] [ [] H ]
] ] ’ 1] ]
s 4 | 1] ] ] ‘
Juridique t+ Défeonse maritime ] 1 ] s ]
Faritime 1+ Comaraf - Comanav ] CASA ' V semaine ] Cadres ] ! ' Juin
t s ' H ] ]
o _— | | .3 o ] ] ]

-



~000~ SEHINAIRBS_&!IEHNES ~000-

THEME

ORGANISATEUR

LIEU

NOy BRE DE BENEFI-

' 1 s 3
: ' ¢ DUREE | CIAIRES ET MATURE ¢ PERIODE,
] 1 [] s t :
: ] t s 1 s 1
Statistiquus 1 I.N.S.E.A. t RABAT 1 3 Jours t Cadres 1t 3 - '
] ' ' ' ! s 3
Gestion du personmel s G.E,F.D.C,P, 8 CASA s 24 jours . " t 5 3Fév,Juins
1 ' ] ] [} ]
Distribution commerciale, § Institut commercial de 3 PARIS t 10 jours [ " : 6 Ssptenbre
aspect juridique, contrat s Franco s ' ! ] ' 1
international ] s [ ] 1 ] t
s ] t ] s t 1
Systimo de distribution & s CNUCED s GENEVE $ 5 joura [} L 1 2 10ctobro
lioxportation t J J L] N ' J
] s ] 3 ' ) 3
Plan de développement 1 C F C 3 Casa t 4 juurs 1 + 11 1 Mai 1
[ ' 1 1 ] '
Formation 3 CEQOS-Office de ¥orma- ¢ PARIS t 4 gours ¢ " : 2 & lail 1
1t tion Professicnnelle t CASA s 4 Joure 1 " s b s 1
Sécurité 1 rintstdre du travail 1 CASA s 2 jours t Non cadres 1 2 ¢ Févriers
Approvisicnnement [} " . 8 CASA $ 2 jours [ u 1 2 8 " '
Stocks 3 n " 4 CFC 1 CASA 1 33/ 23 r " " t 3 sFév -~ Mai
tarketing Intornational )} Cemtre s Forms.ion Consefl 8 CASA 1 3 Jours 1 Cadros 12 Mai
Techniques agricoles 3 Ecole Hasaania 1 RADAT 1 4 jours ] e s 4t - 1
Secrétariat 1 Office de Form. Profes, & CASA 1 4 jours s Agents 1 7 tAvril-Fat
inalyse de bilan 3 " . " ] " t 2 jours $ . 1 6 8 " 1
Régularisation de comptes 1t " . . s . t 4 jours s n 1 8 ! n
inalyse dlexploitation ' " » " ] " t I jours ' . 1 3 1 "
’ ] L} 1] s
s ] ] ] ]
] 1 1) ] |
L * * * ¢

s
s
]
s
]
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-000~ SEMNINAIRES INTERNES -~o000-~

ORGARTSATEUR ' LIEU ' purgg ' NOUBRE DE BENEFI-

3 s

$ ] : t 8 CILIRES ET NATURE
I - -3 e ——————— - e ——————— e ———— ettt
3 L 3 3 ]

1 Assurances(maritimes, s 0.C.E, 1 CASA 810 Jourss Cadres t 10
¢ transport) : ! s 1 t

4 s 3 | H] ]

t Transport ] 0,C.E. H CASA t 3 Jeurss Cadres moyenst 20
s ] 1 1 : 1

t Contr8le t 0.C.E, 3 > CASA 1 5 jours: Cadres moyenss 15
1 1 L] 1 ? :

$ Emballage 3 0,C,E, ] CASA $ 5 jourss Cadres moyenst 15
t q s 8 H  }

$ Normelisation ] 0,C.E, (] CABA § 5 Jourss Caares moyenst 15
s H 3 ] ] 1}

¢ Déilégation du traveil t o,.,C.E, ] CASA t 2 jourss Cadres moyenst 20
L] ] ] |

g 1

1 s $ 3

|
1
}
!
!
]
1
1
L]
!
|
i
|
[
1
1
1
1
1
|
i
]
1
1
1

|
]
[
]
1
)
]
1
1
|
1
!
I
!
1
!
1

PERIODE

I
1
!
1
1
i
}
1
1
1
1
!
!
1

Septenlira

Septembre

tali - Juin

Octobre

-— s G o G e



=000~ STAGES EXTLRNES -000~
s ] s ] 1 NOIMBRE DE BENEFICIAIRES ) ]
[] T B E VE s ORGANISATEUR § LIEU s DUREE t ET HATURE s PERIOLE ]
3 . __ ’ ' ' 3 ' '
H ] ] t s [ ] t
3 Commorcialisation interne 1.SMAK ] CASA 1 15 jours 1 Non eadres $ 10 3 Juin « ]
] s ] [ ] ] ] 3
t Programmation [] RAM ] CASA t 15 jours 3 Cadres et N, cadress B 3 Septembre . 1t
) ] ) ] s 1 ] 3
1 Technique de transport 1 COMLNAY [ CASA s 15 Jours " 4 t+ 10 s Septumbre '
1 ot Naritimo H [} ' ] t ] t
H ] 1] s [] t ] 1
1 léthodologlie de plche 1 ONP [} CASA s 15 Jours Cadres Tt 2 n L |
] ] 1 ] 1 ] t [
t Technique de oulture 1 Fermes ospagnoles) ] ] ) s+ 4 1 Juillot '
§ sous serre ] [} ] L] ] t ]
] 1 [} 8 ] ] ] ]
3 ] | § 1 3 ] | ]
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[ s [ s t ]

s THEMHE ] ORGANISATEUR ] LIEU [} DUREE t NOIBRE DE BENEFICIAIRES PERIODE

s ] s [} t ET NATURE [

] H ] ] . ] ] ]

1 Inglais s 0,C.E,professeur 3 CASA [] mnis iCadres ot N. Cadres 3§ 20 jsannée scelair.s
s s au sein de lleffice [ ] ] s

3 Arabe (oxprolllon) ] " 0o, C, Eo [} CALSA [} mois [] " " $ 10 10ct Nov . Déc,

] ] s ] t ] J

t Comptabilité [ w 0, C, E. [l CASA [] mois s " " s 25 shai,Juin,Oct.
3 $ t ] ] ] tNov.Dde,

t ] ] ] 3 ] s

t Informatique ) 0. C., E,1.8 CASA ] mois s " " 9 12 Fév Hars,Avril
] ] [ 4 L] [ ] 1

H ] s {] [ 1 t

] ] 1] ] 1) ] ]
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~000- ﬁ)cmm SPECIAL IE FORMATION —oQe-

Pen®en’om?® men®un®
alewmlmiomlm il

/e Programme Spécial de Formation trouve son ori "dans la Lettre
Boyale adresr<s A Monsieur le Premier Ministre le I6-I2-72.(—copies ¢a ammexs I)'

La Lettrs Royale pose explicitemment le problime de la démographie
ot de 1'insuffisance des déboucaés et suggidre d'abandonper les formes clas- |
giques 4'enseignement en udoptant "des Programmes révolutionnaires de nature a
permettre non seulement la formation ua’.‘ls aussi le perfectionnement et le rooy—

byt WRSEERY, o BERYCTVING S S vhe.t TTRESE .

clage AN ondres’ ., '.. - em T T
Les objectifs du Programme Spécial de Formation se définissent d'o~ '
res ot déjd vomme guit

- Le recyclage et le perfactiomnmement .

&Lo. preconversion des fonctionnaires civils et militaires & la vail—
le de lour mise en retraite. -

- La formation des jeunes ayant un certain niveam scolaire mais
qui sont en chlmage.

Dans une réunion tamme le 23 Décembre I972, sous la présidencs dc
Monsieur le Premier Ministre, il a été décidé de retenir la formule Ecole Uni-
verselle .pour lfexécution decette opération et de limiter le nombre des can-

didats & 500 personnes dans une premidre phase expérimentals.

. L'idée lancée par SA MAJESTE LE ROI, est une -innovation en la ma~
tidre, en ce sens qu'elle fait appel, pour la premidre fois,an Maroc, a4 une
méthode d'enseignement qui sort das "sentiers battus”.

En effet, l'engeisnement & distance a dormé dans la plupart des pays
des résultats, anjourd'bmi incomtestubles dana le domains ds la Foramtion .

PRENTER SROGRAMME ( Stade expérimental-

L'étude par correspondance ge distingue des aatres néthodss d'ensei-
gnement en ce qu'elle laisse une grands liberté & l'étudiant qui veut poursui-
vre son inatruction en tous lieux et & toun moments : toute personne s'inscri-
vat A des. cours par correspondance, n'es’ pas obligée de se rendre A un cer- .
tain endroit A une heure précise pcur poursuivre son instruction. . .

L'expérisnce des Ecolas Internationales dans ce domaine nous indique
que dans e monde antier, il existe des gens qui veulent développer leurs
comaiscances sans avoir A se déplacer : tel employé de Burean aimerait savoir
ce qu'il pourra faire pour améliorer la qualité de son travail et apprendre
de nouvelles techniques,. afin ds pouvoir prétendre bien siir '3 w avepir "’
meilleur . .

e
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mns un monde moderne ol les techniques se perfectiomnent cong-_-
tamment n-_ ne peut contester 1'inmterét que représente I'enseignement par
comapondanco dans les domaines de la Formation, du recyclage ei de la
reconversion .

* Clest ainsi qu'une premidre phase expérimentala portant sur 632
candidata civils et militaires a été lmémgzg%l&,gomg%
Fo 1'Ecole” tniversells" ds Parid . - ) T

L'évaluation de cette expérience a été examinde an cours d'une
rédunion tenus le 2I Janv.c. :=u Sidge du Département de Monsiwsur le Premier
Ministre et groupant tous les organismes concernés . A l'issue des cette
réunion il a été ddcidé de poursuivre le Programme Spécial da Formation sur
um millier de czndidats, en y introdunisent certains aménagements, notamment ..

= 1 inastallation A Rabat d'une succursale de 1'Ecols Universells
ot gson adaptation progressive aux programmes marocaing . )

= L'orgarisation périodique de Séminaires ds contrdle de connais-
sances .

- La participation des candidats pour 50% dn montans doe conurs, |
remboursable en cas ds succds .ux examens et concours préparés . .

= Les facilités consenties aux candidats quant aux modalitée de
paiement ( étalement gar plusisurs mensualités prélavées dirso-

tement par le S.0.X.).

= La gratuité des cours i l'intention des non-salariés selection-
nés par le Ministére dn Travail.

= Lo Gouvernement ds SA MAJESTE LE ROI a décidé d'accnrder A cetta
opération wn interdt particulier concrétisé par :

= La gignature d'une convention entre le Gouvernemwnt Marocain et
1'Ecole Universells ( I2-7-I975).
—3i

- L'inscripbtion A la loi de finances des crddita anmuels reservés 4
an Programme Spécial de Formation .

~ Lo deuxidme Programme a fonotionné en I976 sur I024 candidata
dont 201 aon salariés .

A chaque annde hudgétaire, mille nouveanx candidats somt inscrits
ponr bénéficier des avantagea consentis. Dans ce nombre une place est réser-
vés & 200 candidats sans iravail, provenant, d'une part] des jeunes gens en
quéte d'emploi, et inscrita auprids des différemtag.bureaux da plaeement -dnr C
Royaume, et d'autre part, d'enfants de Résiatanta ayant quitté 1'Ecole.

Cem candidata non salariéa, bénéficient ds la gra.tuité totale des

4
:
!
3

cours,
= Actuellement le troi. _‘me Programme lancé am titre da 1'ammée
I977( conformement & la circulaire de Monsieur ls Premier Minia-

_ tre n° 227 du 7 Janvier I977) est en voie d'achdvement .
- Le quatriame Progmmmu, pour 1978,. est en um’canca de lancement .
FONCTI)NNEAENT . ' - -

-+, . ,Chaque Département Ministériel a étS invité A ¢ tsagner un fonction-
na:.:m raaponsable do la conduita dn Programe Spécia.l da Formation

YA

e
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au sein ds ce Département. Il doit notamment :

-~ Centraliser les fiches ds candidature et les comptabiliser avant
de les présenter & la commission de selection et d'orientation .

- Agsurer et contro}.er la ~smigse dew cours et devoirs aux candi-
dats de son administration .

- Tandir un fichier rz2ldtant l'aneidnité et le travail dos élaves.

‘= Se tenir en liaison permansnts aves ls Service Progremme Spé-
cial de Formstion , desormais rattaché su Ministdre du Travail et de la For-

mation Profes¢siomnelle .
SELECTION ET ORIFGTATION DES CANDIDATS

Celle—0i est composée dss recpongablez du Service Programme Spé-
cial -de Formation asvec la participation du responsable désigné auprés de cha

que administration concernée .

I1 -+t tsmu compte, em premier lieu, dn désir dn candidat tout en
cherchant dsns la mesure du possibls, A le satiafaire en lui attribuant le .
cours approprié, & son nivesu et A sas aptitndes .

Les formalités d'inscription & 1'Ecole thivnrselh sont ensuite
effactudées . L'éléve reqoit, quelques temps aprds, son colis individuel
contenant la totalit4 das cours, mamels, plang d'étude, conseils pédagogi-
ques aina’ que les imprimés nécussaires pour l'envoi ds ses devoirs. C'est
ainsi qus la préparatiom peut avoir une durde infériesurs ou supérieurs an
temps moyen: imparti & cet effet. Tant \m il n'a pa. terminé entidrement gmes
cours et devoirs, le candidat conmtinue & 8tre &éldve de 1'Ecols Universelle.

. L'ENSEICKENENT

Les préparaticns demandéss szont trés diversilides d'un Programme
2 l'avtre. En général, les snseignsments las plus demandés concernent les
études comptables ot la préparation an Baccalaureat. I1 est difficile de
prévoir i 1'avunce les quantités et les types d'enseignements qui seront

demandés.

DIFFICULTES REJCOETREES

- Cartains prohlbmu sont apparus lors dn déroulement des darni.en
Progrtnnes, notamment :

= L'absence de trzvaux pratiques lorsqu’il s'agit d'un enseigne=
ment technique. Les cours dispsnmés 3 distance sont uniquement théorigques
a* ns pcouvent, A eux seuls, comtribuer A la formation de l'élave.

- Ls manque de séances de scvutien concernant les zutres disci-
plines : Les élaves oxt besoin, ds temps en temps, ds se ¢ ouver en présen-
ce da leurs nrofesseurs pour recueillir, de vive voix, les conseils dont
ils ont besuin et surtvout des réponses 1 leurs nombreuses quastions .

C'est pourquoi il eet préva pour pallier ces inco-vénients, des -
séances périodiques d¢ regroupementa pour chague digciplins . =™ f"

-\ Le coQt de esrtains cours, mdme réduit de Sc%—ae—trouva encors’

£

trop “6lavé pour la bourse- du petit. fonct:.ounai.ra

Une participation de l'Etat un peu plua conséquente est sollici-
tés ot permettrait A un grunc uomhre de petits fonctiommaires de us'adonner

A des_études qui leur etaiont, jusqu'd présént, inaccessibles .




[ JE
(4)

- Ls.plrti'ci;ation dn candidat ramende % 2'5% an fri.; globafl"das'
cours sarait irés bien accueillie .

- En ce qui concerne certalns examens et dipl3mes, les candidata
renccovrent d'énormes difficulids svuvent insurmontables.

Cos difficultés scnt de deux sortes :

1°)- Certains examens de comptabilité n'existant plus an Maroc,
tels 1'aptituds, le probatoire et les certificatas dun Dipldme des Etudes
Comptables Supérieures (D.E.C.S.) organisés auparavant par le Burean des
examens de la N.U.C.F., ont été transférds er France depuis I975.

Il serait alors soubaitabls de prépararer ces examens au Maroc.
Cela spporterait un énorme soulagement & ces candidats .

2¢)~ Certaines préperations ne détouchant sur ancun exsmen of-
ficial sont sanctiommées par un certificat délivrd par l'Ecole Universel-
le .

Le fonctionnaire dont l'objectif essentiel est d'améliorer sa si!

tuation administrative, cherche i exploitar ce docur nt pour lequel il a
consenti d'importants sacrifices . Or, l'Administratiou lul présentes une

fin de non recevoir .

C'est pourquoi, pour &viter de pareilles déceptions, il serait -
souhkaitable d'envisager une procéddure d'homologation oun d'équivalence
de ces docrments , par une commission qui sidgerait au Minigtare des
Affaires Administratives ./.

{7
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APPENDIX V]

Hépartition des Ceondidaty por preparationu
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APFENDIX Vi1 !

Les études dans les écoles, centres et instituts.

LES CENTRES PEDAGOGIQUES REGIONAUX

Lea beooins du Masoc en professewrs sond considérables ef
pour satistalre les besoine des iycees ef colidges en enseignants du
1sr cycle, une nouvelle formule lancée en novembre 1970 sous
forme de Quelgues unités piloles es! aciusiiement mise en appilcation.
Il s’aglt de la formule GPR {Centres Pédagogiques Réglonaux).

LES SPECIALISATIONS

Lea piofecseurs cGu premler cycle, peuvent ‘aciuellemant
e formés dans dix disciplines ditiérentes.

— Mathémaiques (Rabal, Casablanca, Fbe, Mekndy, Oujds,
Marrakech, Tanger, €I Jadida, Agadir, Tétouan ef 8afl).

— Bclences Nalureiles (Rabal, Casablanca, Marrakech i
Fos)

— Physique-Chimle (Rabat, Casablanca, Tanger e Safl)

— Letlros Arabes (Fés. Oujda. Marrakech. Ei Jadida, Agadir
Meknés of Fés).

— Letires Francalses ![Rabal, Casablancs, Fés, Mekibs,
Oujda, Marrakech, Tanger, El Jadlda, Agadir, Télouan et Ball)

\ — Histolco-géographle en arsbe (Fés, Agadls, Meknds e!

&‘ld. A .

== Dessin (Rabal et Tanger)

~ Art§ Ménsgers (Rabat)

‘— Education physiqus st sports {Casa)

— Technologle (Casa)

Les Centres d'El Jadida et de Télouan sont provisolres. Lpas
sléves prolesseurs d'E! Jadids seron! Wranstésés pss la suils & Ca
sablanca, osux de Télousn & Kénilra*

CONDITIONS D'ADMISSION

Les candidsis doiven! répondre aux critdres de 1pcruteman
ciaprés :

— Etre de natlonalité marocsine
‘— Clra #gé de 17 ans au moins 4i de 38 sns au plus

— Bouscrire 'angagement de servir Fenselgnement pendan
8 ans aprés ('exsrman de sonle

— Avolr le nivasu requls

L2 nivesu requis ; lo nivesu demandé est difiérent selon
fea disciplines.

~— Bclences : sur titre pour les bachelicrs sclentifiques ot

U7 conccurs pour les dléves ayant ioﬂoclun la 7éme AS dans j”)

) — Lildratuie : sur concours pour lolou‘u sé
ries.

Dessin : baccalawdal loules sénes ou DTM Arns Ap
|

S litre pour les bachelisrs toules séries DTM +
examan probatoire de I'E.P 8.
- 8ur concours pour lss éléves du niveau de 1a Téme

¢ AS + examen probatolie de FEP 8.

— Ars Ménagers : baccalauréat toules séries ou D.T.M +
sxomen piodbalolre,

— Technologle : Sur titre pour les bachellicrs scientifiques
et los titulsires du baccalaurést de techniclen. :

Remarque : les concours ont lieu en Juin de V'snnéa en
ccurns

DUREE ET REGIME DES ETUDES

wés de Ia formation des prolesseurs du 1tar cycle
e8! dc@tu éidves sont extemnes et bénéficient chacun d'une
allocation aitaire mensuede de 727,38 DH. Les candidals fonc-
Honnalres conservent lour Lraltement pendant leur séjour su C.P A

PERSPECTIVES DE PROMOTION

Lss lausdats des Cenlres Pidagogiques Réglonaux, psuvent
accéder au grada de professeurs du second cycle lorsqu'lls aller
gnend le 4éme échelop de Jsur grade el apréds avolr eflectué une
anné de stage de formation géndrale organisée & leur Intention

DES PROJETS D'AVENIR

Des projels sont dlaborés par e Ministére de VErssigne-
ment Primaire et Secondsire pour :

c — flormer des professeurs formateurs naticnaux dans les
P.R

— Crésr des Centres de Documentalion Pédagogique qu
suront pour rble I'stude dea probldmes pédagogiques el la rénovation
des méthodes d'snssignement.
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LES CARRIERES COMMERCIALES

L INSTITUT SUPERIEUR DE COMMERCE ET D'ADMINISTRATION

GCES ENTREPRISES_

Ulnatlil Supétiswr de Commaerce et d'’Adminisiration des
Enlrepnises, créé par la dahlr du 27 julllet 1972, dispsnse un en
seighamend supdiisusr de type nouvosu, ayan| pous objectit la for-
malion de cadres polyvalenis susceplibles d'occuper das postes de
fesponsabiiité el A terme, da ditection dans les enlreprises publiques
mixies ou privées L'enssignement prodigus par V'ISCAE a3t un en-
s& gnement rdsolument tourns vess fenuaprise * comprend 2 cycles
a/; lormation . un cycle normal d'une durée du 4 années el un cy-
cle supénieur de gestion d'une duiee de 18 mols

CYCLE NORMAL

CONDITION D'ACCES

Le cycle normal est ouverl par vola de concows sux cen
Gidsts el candidates liulaves du baccalauréal de venseignamen! so-
condane 0 —

Toutelois, lss 6ldves des clesses iciminales peuvend par-
WCiper su soncours mals lews admission définiuve & VISCAE et
condilionnéa " par lewr succés su baccalauréal. C'est alnsl que les
demandss d.inscripion doiven! bire Snvoyées su secrelanial de
IISCAE 2vand | 30 du mois do msal de chaque annee pour fa

sessian de Juin et avant la ifin du mois daoGn pour la session de
ssptembre

ORGANISA™ N DES ETUDES

La formalion su cycie nori.3l de I1SCAE. duse 4 ans.
durant tesquels I'aiudiant regoll un erselgnement aciil reposant sus
Ia pariscipstion de chacun, el utihsant i procédés pédagogiques
modernes 1els que ias cours dinlogues, iss travaux pratiques, les,
é'udes de cas, les stagos el ias visites d'enirepnses

" La premuere annse est un compldment de lormation gé
ndinle, une préparation aux nouvelles méthodes pédagogiquas e
une inlroduction & 1'dlude de gestion de 1 antraprise.

° Ls deuxidme snnde est consacrée & Facquisition des
concepls et des techniques de gestion de basze, nécessaires b une
compréhension de fa struclure de leniraprise el des relalions avec
son anvironnemen! {comptabilils, méihodes Quaniitatives, sciences
humaines droit, economis).

A la fin de la 26me annde, i'sludiant sfteciue un stage
dans une entreprise au Matoc en position d'exécutent {ouvrier, e~
pioyé) & Flssue duquel Il présente un rapport de stage sw l'enlre-
piise ol is stage a 616 effectud el aur ls type da travail réaline

° La toisléine annse eat consacréo ssasalistement & Fans
lyse 2ea fonclions de I'enlreprise (marketing, hnance, contrdie de
gestion, production elo..), & son environnement (sclonces humaines
ol organisslion, microdéconomie, drolt des aftalios) el & V'éludc des
méthodes quantitalives (inlormatlique. recherche opéralionneils)

Ua stage d'information au Maroc ou & i"etranger est eftec
tué pasr (e éludiants en un.d'nnn“.

® La 4dme annde esl consaciée b Fapprolondissement des
connalssances acquises. Eliss comprend un enssignement de tronc
commun el des options ds prespéciatisalion : Gestlon Flnanclive,
Gesuon Comnerclele, Organisation. Elle sel consaciée ausal s un
uavii parsonnel dc recherche correspondsnt & Y'option choisle

SANCTION DES ETUDES

A s fin du cycle, FISCAE. delivig :

— Soll Is diplome de I'Inatiun Supdrisur de Cormmerce aux
¢léoves ayan! donnd satlslacllon au conudle permansnt, sux examens
pariisls ol aux mémoires de tin de slesces.

— Boit 16 certitical d’ancien sldve de Finstitul, sux éldves
ayant suivi régulidrement les cours du cycle normal et qul ont perdu
is drolt au radoubloment, ainst qu'a ceux qui onl #14 empichés pour
des talsons excepuonnsiies de sublc le conirble de sortie.

REGIME DES ETUDES

Les candidatz admls b 1'1SCAE. peuvenl béndficler d'une
bautse de I'snssignement supdrieusr, augmeniae dvenlueligment d'un
complément de boutse

ils peur uat Sure aussl boursslers d'un oiganisme gqrivé ou
stiscticy isurs dludes cans bourse.

LB CAE. o3t dotd d'un Inlernal pouvenl accuedils uns
proportlon élevée de ses éludiants,

. L'enseignement & 11SCAE, esi dispensé an lrancair < .qis
Ooux éprauves sont oblgsioires * 'arabe et Vanglals
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Ca cycle s'sdresse sux dlpidmas de I'2nasignement supa-
fisur, cadras des enireprises =t des adminisirations

il ofire & ses élbves uns formation aux lechniquer avencées
de gesiion {management) répondant sux bssoins en matlbre d'orga-
nisation. e gestion, da direction et de développement, alnsi que
I"epanculssement da leurs capacilés de réllaxion, d'aclion et d'sppro-
fondissemeni de leurs expérisncee personneligs

ORGANISATICN DES ETUDES
— Déroulament

Cuvert aux cadres de formation supériaure et d'axpériences

diverses, ls C.8.G. 3l congu en Jdeux phases étaless sur irols se-
mastias .

1619 phazy i,
~— Mars ; Julilel (121 semesire) .

- acquisitlon dea connalssances Indispensables dans
les domainss du management s! de Fenvironngmeni
économique el soclal ,

- entrsinement sux méithodes d'snalyse el de décision
20ms phsse :

— Oslobrp - Février (20me semastre) .

Approfondissament des connaissences acquises ou souhal
tées ol préparstion b la recherche.

— Mars - Julllet (3dme semasire) :

Rechse:che appliquée dux cComaines choisis, débouchant sur
fa sodaclion d'¢n mémolre

— Démarche :

Congue ds facon & répon~-a aux sxigences de niveau el
de qualiié de la formalion, dans une oplque dynamique liant le
dévalof sement des connalssances el celul des cepacités propres
dans Vexercice d'aclivités mulliples, elle procéds par :

. ~ séminalres de hsul nlveau, de lormation générale el
de rachertche, organises de {acon A permeltre I'exsrcice peralidie
d'une acllylté prolessionnelle ;

— asiisiance techrique el pédagogique permanenis. sous
forme d'onimsilon et d'sncadrement individuel par des enseignante
ol gestionnzires quailtiés, comme support & Vellort et a Finihahve
personnsis indispensables dans la processus de formalion envisagée.

OEBOUCHES

!

La C.8Qa. sanctionns par un dipidme d'Etal de 3dme cycle
prépare dirsctemont & :

— l'exercice de fonclicna de sesponsabilité el de direclion

dans les enireprises privées, publiques el seml-publiques. e! dans lss
administrations,

- la carribre d'enssignement dans les Insututicns de for-
mallon ﬂfpdrlouu. do consell et do formateur dens les entreprises
sl aulres organisations,
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INSTITUT NATIONAL DE FORMATION DES CADRESEN COMPTABILITE ET

ScURETARIAT

Cidé en 1968, I'inatitt Natonal de Formation des Cadres
on Complabillié &1 Secrétarlial (LN.F.C.C.8.) assura la formaiion d'ine-

{ructeurs dans dilérents domaines -nolammen], Is complabliiie, is

daclylographie, I1a sténographie
CONDITIONS D’'ADMISSION

L'admission ss fai} pu'volo g8 concours qui 8 lleu su
mola de Julllet & Vinstitl, parml los candidals dagy 2 sexes Agés
de 2C ens du niveau de la Téma année sscondaire toutes u.m._

DUREE ET REGIME DES ETUDES

la durde de formation est de 2 annsss.

‘Los #ldves pouvent dire internes ou externes, Ilnisrnal est
surtowt vuvert aux éitves non originaires de la ville sidge de Flnsii-
tt, ,

Les oléves peuvent bénéficier d'une bourse mensusiie d'un
moniant de 278 DH, accordée par I'Office do la Formation Proles-
sionnelle st de Ia Promotion du Travall, en 20nLepartie de fa SouUs-

cripion d'un conirat d'engagement de servis I'adminisiration duranm
8 ane. ’ .

DIPLOMES ET DEBOUCHES

Les éludes sont sa~ctionndes par la Cortliical d'Aptituce
Pédagogique ot de Perfectionnement Technique, ceriificat qQul donne
accés dans Fadminisirallon & Féchelle da rémunération n* @,
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L'ECOLE NATIONALE D'ADMINISTRATION PUBLIQUE

Créde on 1948, IIENAP. a loujours eu pour misslon Ia
formation des cadres supérisurs destinds b travaliles dany I'Admlnis-
lratlon Publique en quslité d’'sdministrateurs ou d'sdministrateurs-

adjoinis

DEUX CYCLES, DEUX NIVEAUX DE FORMATION

L'ENAP. assure la formalion de Ces geuy lypes de cadres
adminisuatifs dans deux cycley .d'étudas ; |a cycla normal {adminis-
lralsurs adoinis) et le cycle supérieus iadministrateurs).

1)

LE CYCLE NORMAL

CONDITIONS D'ADMISSION

Pour accéder ay Cycle norma! de 1E NAP, chaque candidal
Cu candgidatle doit ;

* dure de nalicnalilé maiocaine
° étre apte physiquement
® dlre Agé de 17 ans au molns et de 30 ans ay plua

' &ire thulahre dy baccalauréat de I'enseignement secon-
daire ou d'un diplome équivalent

® réusslr au concours g onlrée cuveel aux bachellers et auxs
tonclionnaires justillant de 5 anneoa d'anclennetd, classéa
& l'achetle 7, .
L'admi<slon n'ost détinitive qu ap[és la signature d'un con-
lrat de servir V'adminlstration pendant 8 " ars Chaque éledlary ro-
¢oit en contropartie de ce contral. une Indemnitd mensualle forfal-
taire de 1'ordie de 500 DH

CONTEHRU DES ETUDES

La dur¢e totale de¢ Ia tormation eost de 3 ans Les étudlants

fegolvent pencail les daux premidres annduvs une forration géné-
rale furldique et dconomique

La 38me annde est consacrée b Ia spaciallsation dans Yune
das sacilons claprés :

~
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. ° Bection d'Adminisistion Géndrale (dioll adminlsiralil sps

cist, droli public dconomiquo, organisation edminlsirstisc zomparée
olo..) :

* Bsction Diplomatique (relstions ilntsnatioisles, droit in-
ternational public, relalions éoonomiques internationalsy oto...)

* 8Seclion Economique ot Financlire (lechniquas de plani:
ficatlon, complabillié nalioraie, nances spéclaias eto..). !

° 8ectlon Judiclalre (procéduie pénale, procédurs clivile,
drolt musuiman, drolt notartal ete..). 3 ’

* sectlon Postale (Informatique, contrdle de gestion, orga-
hlsation géndrale et moyens des services des P.T.T.).

* Secllon Bocisla {drolt du travall, réglsmentation dy lra-
vall, sécurité soclale eic..). .

8actlon fonclére (dioft qommergie!, droll musuiman. légls-
latlon fonclére).

L'snssignament est donné cous forme de cours maglistraux
dispensés par des orofesseurs d'Universitd, de oontérences et de
ravaux pratiques disigés par de hsuts fonctionnalies fompus  aux
aclivités de !'adminlstration. .,

A la fin ds chague annde d'éfudes, “4ludient sult un siags
obligatoirs de deux mols #t dolt préssnier un rappont de slage asu
Directeur de V'école.

NOMINATION ET AFFECTATION DES LAUREATE

Apids Foblention du dipéme Gu cycle noimal de V'E.NAP,,
los laurdals son! atleciés auprés des divers servicas sdminlsiratits
par les soine de lautordé gouvermameniale chargds de la Fonclion
Publiqus SN e e -

Leur sHuallon au ssin de I'administration es} celle r'umu
aux fonctionnaires de I'échelis sdminisirative de [émuniiation n* 15.

LE CYCLE SUPERIEUR

- s -

-~ -

. ) [T

- CONDITIONS D'ADMISSION
) .- -

L'sccés au cycle sppérieur a Neu par vole de SONCGUIS
ouvert aux fonclionnalrss sppartenant aux cadres auxquals donne
sccés le dipldma du cycle normal, justifisnt de 4 anndss au moins
de sepvice dont wojz anndes en Qualilé d, titulalre dang {'un de’
o8 cadres; - . ’ : :

‘DUREE ET SANGTION ‘DES’ ETUDES.

v [

) La duiée des étudas dana le cyole 'lupmq'u; ost dy 18 moly,
Ceimisslon aux dprauves de ce cycle conthre au cendidai le grads

d’r dminisirateur. Sa rdmundration ee falt sur la base de {'échelle qd-
minlstrative n* 11, . .



s unvinauie UED INSPFECTEURS - ADJOINTS

A ia différsnce des aulras Dépariements Ministériels, 1o M-
nistére des Financas ng dlspoas pas & Cheure actusile d'établisse-
mend de formalicn qul ful sst propre, "~ -

Cependant ce calégories de fycéens, peuvent dtre
feciulés of recevolr une mation su seln des services
de leur llsu dailsctation oy blen alors dane des écoles au Masac
ou on France.

CONDITION DE RECRUYEMENT

Lemplal d'inopecusuredjolnt oet owvest aux candidslz des
deux sexso Situlsires ot du baccalmuéat Woutes adries poit du D.T.M.
.m“l&mlbpumawwh Ministise de* Finances.

DUREE ET LI<") DES STAGES

Ls duréc dee stages est wasiadie Elle se slive enire 8 mols
ol 2 ans.

Lo slage est segu :

— solt & Vécole des kmpdis A Casablance
-mar&ouunmhuoop.mamu
~— solt & rEcole Nationale du Tidsor b Parls.

REMUNERATION

Licapeciewredicint eet tecnad & I'échelle de sémundration
sdminisirative * 8. .

[

PERSPECTIVES D'AVENIR

Le Ministdrs des Finances Projelte !a créatlon d'un Ins-
kst de Formeton pour Cadres Flnanclers, ce qul permelira la dis-
paritlon de I'actualle procédure de formalion Qul sesa remplacée par
un enssignement ouverf directament sux tycéens Intéressés qul pour-
rant accéder .b ¢t Etabiissemen! comme c'est s cas d'Inslituts oy
d'Ecoles dépendart d'aulres Ministdres .



LES CARRIERES DU TOURISME

Vérliable indusule cepable non seulamenl de procuser des
devitcs A Y'économly, mals ancore de Ciéer dey emplols nouveaux
per les Investissements auxquels elle donne leu, ie (ourisme, de pas
son développament nicessils la mise en asuvie de tochniques d'avani-
gards, auasl blen sur ls pien de Vintrestructure guo de celul de l'or-
ganlsallon des professicns lourisliques et hdtelldres. Pour permeitre
la révalciisalion de ces proiessions, lg Masoo accorde une altsntlon
particullére & fa formalion des cadres nécessalies b o eecleur.
LUlnstiiut Supésiewr de Touslame de Tanger Crée A cei ellel, a ac-

cuali!l sa pramibre promoticn en Octobre 1872

L INSTITUT SUPERIEUR DE TOURISME DE TANGER

QUEL EST L'OBJEGTYIF DE L'INSTITUT ?

. * Formar des cadiss compétents dans jes lechniques de
production ot do vents, I'accuell, Faménagsment et I'adminisisation
du secleur du tourisme.

* Formar des gestionnalres 1ompus sux techniQuss moder-
nes de gestion et capables d'sssumer pleinemeni las diversss res-
poneabliilés pouvant leur dire confides ; Direclsurs d'hilele, conlrd-
leurs héleliets, Economes, Géranis...

QUELLE EST L'ORGANISATON DES ETUDES 7 *

Deux segtions oxistent au ssin de oet !netitin ; ;

.
LR 4 . 3

. — La section tourisme avea'3 options ( . de pro-®
d'ucu;\i.'?:ouoll, adnliisiration o aménagemant) muon ges-
flon 1e.

Cos 3 opllons comportent le mémo horalre hebdomadalre

pour les séances de praliqua professionnells visites, conldrences,
éludes de oas, exercice sur le lerrain.

. L‘Qﬁulonomml o8l assuré sous forme de cours théoriquea
d'une parl el de sisges pratiques d'aulre part. Les étudianis béné-

’ ]

. ficlent slnsl d'une formation géndrale et d'uns formation spécialisde.

-

" Le dusée des éluges ul'dq doux'm{\«o. . .

85 ~

QUEL EST LE CONTENU DE L'ENSEIGNEMENT 7 -

- Sacton Vourlame :

Les éludes dans celto section compoilent ;

— un enssignement général .
. — un onssignement ischnologique .|
- ot sl830e. )

8) Option accustt ; prépare las lechniciens qul accueilierant
#} guideront les touristes.

" . Le programme porie sssentisiement sur I'hlstolie; any. la
géographle, ued.., . -
. b) "Oplion technique de production et de venle ; prépare .
{ss fechniciens qul geront charaés do la conleclion et do la vente’
de produil texilis marocsin. X

Le pregramme porte ossentisllement sur la gédgraphie, 1'¢-

*concmie, les lachnlques d'agence (billsttarle - fortails, Windralgs ..)

ls maskellng ed 'es statictiques... L.
.. 6) Option adminlsiration et sménagement : prépare tes lech-

" niclens qul saront ohargés de Ia conceplion ef de I'organisation

des Implantations touristiques d'une réglon ou d'yne atation.

Le progum'mo éompund sssentialigment :'Odoguphlo. <o
nomis génerais el de I'entreprise, économle towrdstique, drolt. T



c boction gestion hotetiére ¢

La scolarité comporte dans caile section chaque année :

— un enselgnament général axé eur les langues élrangédres,
{Alemand, Espagnol, Anglals) Iéooqcm », || Mglnlcllon. la compu
bluté, les mathémaiiques.

les grands hitels, dsns les clubs, les villages de vacancer, les chal- -
nee hoislidres. .

QUELLES SONT LES CONDITIONS D'ADMISSJON 7

* Pour la sectlon Tourisme @ - ‘ ,

«8lre apla physicriement et avolr une préspnlation agigable . .

— &lre 8gé ds 18 ane au moins ¢t 25 ans au plus
— dire titulalre du “accalauréal (quelle qu'sn solt la um)
—~— sal'sfalie aux dpreuves du concours d'enirée.

* Pcur la ssciion gestion hctelldre

— &ire sple physiquement el avolr ure préssntation agréable

-— &ua Agé de plus ds 18 ans et d: moins de 28 ans

— Sire iltuisire du dipldme de fin 1'études d'une école hobtelldre
ou d'un lycée technique hileller

— satlsfalre eux épreuves du concours d'enlrés.
QUEL EST LE REGIME DES ETUDES 7?7

L'institut est dotd d'un Internat pouvant accusliilc les élu-
diants des daux ssctions. Les é4tludianis el étudianies ont la posaibl
lité das bénéficler de bourses de I'enssignement supérieur dans la
mosura ol s e'sngagent A servir ls Ministéso du Tourlsme pendant
une durée de 8 ens b lsur scriia de Iinstiiut N peut leur 8irs accor-
dé des compliments de bourses

SANCTION DES ETUDES ET DEBOUCHES,

* Les Dlpldmes : les études sont sancilonnées, soll pers
is Dipldme Supérieur ¢'4tudes touristiques, solt par le Diplome Bu-
périeur O (estion hotalldre. Les fauréats de la seclion tourisme peu-
vent poursulvie des éludes plus poussdes dans certaln  Instituts
étrangers ot nolamment frangass.

* Les débouchdés : En raison du dévelocppement du Tourlsme
au Maroc, les débouchds sont nombreux et diversifiés.' C'est alnsl
qus les dipldomés de la sectich tor<dsme, pwuvent tout aussl blen
falre carcldre dans {ea egences de viizgoas que dans les compagniss
de tranaporl, les organiames de tou:lsme, lee socldlés d'aménage-
ment W ., Les dipidmas de Ia sectlon geation hitelldrs peuvent
pour lu  pent, rempllr des fonctions de directeurs, de gérants, de
chety Je narsonnel, de comptables dana les hidtele, clubs et viiiages
de vaL ' 3 elo..

— un cartain nombre de lllgu obllgalolul .mctuu dlﬂl",.

PERSPRCTIVES D'AVENIR
R — ta créstion d'un second cycle :

Dans Is cadre du plan quinquennal en cours, U est prevu
lq ‘orépllon d'un second cycle qul sera le prolongement normal du
,Jei. Le but deo ca cycle sera de préparor des cadres d'un haut -
- veau de formatlon qul serony destinés aux carriéres du Tourlsme solt
, dans lo secteui publlc, soll dans le secleur pilva.

— La creatlon d'une seclion pédagogique :

'Bon objoctlt sera d'assurer le formalion de cadres ensal-
gnants spéclalisés dani le domaine du tourlsme e d'organiser des
siages de recyclage b Vintentlor des enseignanla déja en exercics
— i& crdallon d‘uns oection d'animation
Elle sera chargée de la tormation d’'snimateurs qui auronl
Ie rosponsabliité ce l'animation dans les entrepilses holalibres

a

,l,:o|u >

o 3ot ¥

5',.‘}:_’-"'"" Y.

[T R I 3. M e
!';:‘:l‘\’ﬂ‘ '1" ol "{vuc‘n ?_ﬂl?‘\“ ‘a"*‘
ctd\_ir WIS v ’h‘.'lsx."-v.l! a?.

. - N SoaL ot '503
9 - % .

‘:r(k_': ) q’li"‘

A ({'31'?7 “—.', :

MODALITE D'INSCRIPTION

Les demendes d'inscription devront 8tre adressées & la D¢
vision de Ia Formatlon Professionnelle et de I'Crientation Département
du Tourls—., 9. Avenue Mansour Eddehbl - RABAT
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LES CARRIERES DE L'INFORMATION

L'ECOLE DES SCIENCES DE L‘INFORMATIO_N.

BIBLIOTHECONOMIE, DOCUMENTOLOGIE, ARCHIVISME

La renirde Unlversitaire 1974-78 a démarré avag Fuoiver-
tura d'vy nouvel élablissement d'enséignement supdrieus : !'Ecole
das Sclences de Finformation (E.B8.1.), qul assurs sous la tutslle du
Becrétariat d’Elat au Plan e! au Développement Réglonal, Ia Forma-
tion de documentalistes, ds bibllothdcalres. d'archivisies elo..

L'OBJECTIF DE L'E.8.L

L'E8B L a pour but de formsr un vérilable corps de technf
ciens de [information capable de prendre sn charge la responss-
bilité de 1a gestlon, de l'explaltation et de Venrichlssement du paut

molne culturel et documantalre, nolamment les bibllothdques et cen
ues de documentation. '

ORGANISATION ET DUREE DES ETUDES
Deoux cycles d'éludes existond au ssln 1a cslla école :

' — Un cycle moyen d'une duide da 3 anndes mocaasible aux <
ikulalres du baccalaurdst toutes séries, eprés lour sdmlaslon au od B
concours d'entrée, . . R

A | [l . S Qi)-_%- ko

-~ Un cycls suptdeur d- 24 mols, ouvert pas vole de- ' [
concours d'uns part aux licanclés st Ingédnleurs dapplication, st d'aw-
Us part sux tHulalres du dipiéme dlnformatisiss déilvié par IESLC”

Lss lers dolvent avolr gccompll en plus du dipldms 4 anndos d'axsr- -

cice dans un service pubilo, semi-pubio ou privé ; lea seconds 3 .&-fa;! i . “ AL
f o &y PO l:'-’: o l . { J' T3 . -y ; ) : : .
PROGRAMME ET METHODES B g _

e g sa-cn 0 — La combl ajsgn- ds’ cours théoriques, de Lravaux prat-
. v it e V0D ques ot de Iaboratolre, parmet & chaque détudlant d'dtre capable & la
— Dan3 le oycis moysn, ‘enssignamsnt ost axé cn"um.l-'a'_'ﬂn do ces 4iudes, de manas b terma Ia tache qul tul sern dévolue
o 24me anndes sur lss lochniques de bidbliothéconomle et des sclen- _ : en ‘ant qua technlclen de I'|nformation.
cas de I'lnformalicn : en 34me annde sur la spéclalisetlon dans wn « e s
dss domaines cholsi par i‘4tudiant | archives, documontation méga.r"*: <! . "
nisée, bibliothaques publiques elo.. » ' e Am ";"aiG'ME,DEB. ;ETUDES .
- VY CTS S S A P
. T U T B XU Y C.e
"= Le cycle supbi iy compidle le formation antérleuse de' ° g ;'r LESL n'a p s dintemal, mals sas Géves on’ la possibilite,

Fétudiand dans lse Gleciplinas & opllon & pousse dans io sans de '-wmﬁmquowuxdunwu‘ubﬂumﬂwﬂmau.
ea splclaflaation, . . ! Unlversitalre. |

.'K"-.'-
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wyww i-3uive 8 SOUSCIIFG un engagement’ de servir le Se-
crétasial d’'Etal au Plan ! au -Développement Réglonal psndant une
durée do huit sna A leur soilie de I'école, les éludiants da I'E.8.L
peuvent obilonir une bourse d'éiudag.

Las dtudlanis de I'E.B... ne scnl, aulorisds & redoubler qu'u-
ne seuls (ols pendant Is scolarits.

DIPLOMES

7

A Clssue de leur formatlon, fes étudiants du cycle moyen

ayant satistall aux diftérenis examens organisés par VE.S.{. durant

leur scolarité obtisnnant e diplame d'ntormatistes. Le cycle supé-
rleyr est sanctionné par le diplome d'intormatistes spdcialisés.

PERSPECTIVES DE CARRIERE
v

Les basoine en mailire de techniciens deos sclences de I'n
formation sont conaldérables. D'apids une élde effeciuse en
1871 dans Ias ditérenis seciours, ies besolng immédials sont de
'ordre de 1500 cadres,

tre lauréats de I'E8.L ont donc blen des poesibilités de
travall davs les sdminlsirations publiques, les organismes saml-
publica et les entraprises privées. Ds nidme qu'lls psuvent préparer

un dipldme supdrieur en réintégrant le cyclo wupériour’ aprés 3 anndes
J'exercice. .

a2
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LE CENTRE DE FORMATION DE JOURNALISTES

Ne devienl pas journaliste qui veut ; en efiet la profession
de journaliste requiert des apiiludes précises (grande curioslid, fa-
cilité dans les contacts, mémoire visuslie et suditive, vivaché d'esprit
go(t de l'initiative ainsl qu'une sarté de far).

Quelie que 80it sa formation, s jousnalisie doit avoir ls sens",
duy tsmps (mensr une véritable coursa contre la montre), ls sens
de ("sctuel (tenlr comple de I'événement de I'instant) et le sens du

public (exploller ce qul peut Intéresser le publio, tenlr compte de
138 (éacilons el6...}).

QUE FAIT LE JOURNALISTE 7 - : -‘:' T s % _
[ R

Le journaliste n'sst plus uniquement un homme de plume.
De gius en pius U devienl homme de micros ou homme d'images, g SR
car sl la presse écrite reste le support de la profsssion, slle n'est - e R
plus ie ssul grend moyen d'information. La radio, la iiévision pren- Y ¥
nent de plus en plus d'lmportance dans Ce secteur.

Quel qua eolt te moyen per lequel lls s'sxpiimeny tes Jour-
nalistes ol nécessairemar: la mame formation de bsses Leur bul
est e mdme, Informer lez hommes ; c'est-h-dire isur permetirs de
raster en contact parmansnt avec le monde dans lequel lls vivent,

QUI FORME LES JGURNALISTES AU MARQG 7 - . & R,
“¢'¢‘1":“:'Y5'"“‘: -“:

et
A g hetpd g AdaT
1 1-q £emyee Lot
t [ \

C'est lo Conlre de Formation de Joumailstes (Rabat) qul 1
8 pour mission Is formatlon de cadres journallstiques destlings &
asrvir dans les secteurs publics et privés. Ce Cantre eat placé sous

is tutelle du Ministdre d'Elat chargé de Finformation.

L'ENSEIGNEMENT 1 ORGANISA1ION, DUREE ET PRO-
GRAMME '

. ’ L'.nulgr;omnnt _iu Cemro'-&.‘rfhi’or.tﬁl.llc;a;'éo- Jo'.;n;?lzl.uiqg
(G.F.J.) est orcanisé en deux cycles : 'un promler cycle d'une durde -
d'une snnée, el un deuxldme cycle d'uns durde de 3 anndy. ‘



* Le 1er cycle & pour but de donnst sux étludlants une
formation Journssstique lsur permestiant d'exercer en qualilé de
rédacteur. Le programme est congu de manldre & assurer sux
future cadree, une tormation géndrale ¢n matlére journalistiqus, ot
des connalssances théorlques dans les matlbres sulvanies ; Histol-’
fe du Maroo, Institutions politiques o1 drolt constilutionne!l, Saclo- .
logle, économle politique, langues, géographle humaine, organisa-
tlons Internationales, documsniztion ets...

* Dans le 20me cycls sont ‘fornies Jes tulurs chefs de ru-
brique. La 18re ot 2dme année du 20me cycle est concacrée aux
matidres concernant la présentation de [informatlon, la sociologile,
I'Nol;:lu. la géographie 21 Plnltiation & une spécialisation ‘selon fe
cholx, '

Enfin In 3dmo aAnde du 2dme cycle est consacrde A Ia'con-
solidation des connalssancas aoquises of & {a spécialisation dans
I'une des branchee claprds :

- presse - écrilo

~— sudio - visus!

~ radlo !

= ettaché do prasse et adminlstration

Le diplome du Eéme Cycle n'est déivié qu'aprde la sou-
tenance d'un mémolre & la fin de la 40me annde,

A QU| LE CENTRE EST-IL OUVERT ?

Le Centre ¢ loumalisies est ouvert aux candidits des deux
sexes, titulalres du baccalauréat de "enseignamant sscondalrs ou d'un
dipldme reconnu dquivalent, Agés de 18 b 35 ans, aprée leur admis-

slon au concoure d'snirée. .

ET LE REGIME DES ETUDES ?

Le cenlrs ne diapose pas d'inlemnat mais ses étudiants ont
ia possibiliié, au méme tire que ceux des esutres élablissements
d'enssignement supérieur, d'stre logés en Cité Universilaive.

Des bourses d'éludes pouvent dire accordése aux éludiants
du C.F.J,

QUANT AUX PERSPECTIVES DE CARRIERES

Aprds la diliviance des diplomes (atiestations pour les
fédacteurs at dipldmes de fin d'dludss pour les chefs de fubrique),
loa lauréate du Centra ds Journallstes peuvent étre recruiés dens
fe secteur public ou privé : Radio-Téldvislon, Agence MAP, Presse

&crite  (Journaux, revues elo...).

— 60 —



LES CARRIERES PARA-MEDICALES

LES ECOLES D'ADJOINTS DE SANTE ( DIPLOMES D'ETAT )

Commandé par le dé.sloppament économique et Culturel
du pays depuls 1056, I'effont du Minlstdre de In Santé Publ.que en
matldra de formation prolessionnelie s'est iraduli par une importante
augmentation des écoles et de Veffoctit du personnel paramédical.

En 1956, ls Minlstare de la Santa Publique ne disposait que
d'une seuls 4colp préparant au Dlpldme d'Elat d'Infiemlers et dgul
dcoles rdglonales d'Intirmlers Breveids.

Aujourd’hul la formatlon du personnel paramedical se fait
dans des écoles A 3 niveaux diltdrents, )

| — Formation dy « Personne! auxilialre =. Celte formatlon
Ne sera pas ddveloppde dans celte brochure car elle n‘exige pnz
ls niveau de la Zéme annde secondaire ou celul du baccalaurés

Il — Formation du « personns! cualitié » -

Il — Formatlon dis « personnel spéclallste «,

QUE SIGNIFIE LE VOCABLE « CARRIERES PARA-
MEDICALES » 7

Le vocable carrlbrss para-médicales ddsigne 'snsembile dos
prolsssions exercées par lss collaborateurs plus ou moins Immédiats
du nfédecin, volre dy pharmaclen ou du chlrurglen dentiste. Ces
professions couvignt tous lea nombreux auxiiislres médicaux et les
techniciens de ditférentoes spécialisaticns. Exemples : réeducation,
radiolagle etec..,

CONDITIONS D’ADMISSION

L'accés aux Ecoles d'Etat d'infirmisrs eat m':vm H

— 8ur Ulre aux ocandidals titulgires du baggl.m‘g! de
l'enselgnement du escong degr 8 séries, :

~— Ul 00NGCo ndidats des niveaux des' 64 ---f. . EORMATION ‘Bl . oee UACIFIE -
Topes lnnl::‘ucond:ru:m candidats dos niveaux des’ Gamey 'ﬂ e FQRM.A;I’IQN IE)U «. PERSONNEL QUALIFIE "

.

Uuaii} A Faccds & I'doole de formation’ dy personnel spcla.
liste, Il st ouvert aux Ululeires de I'un des diplomes d'Etat {ipfir-
miers, Tachniciens, Préparateurs en pharmacle, ou du GAPR).

DUREE ET REGIME DES ETUDES

. Les dlives ‘dm Ecoles d'Eta) d'nfirmisry ‘ feGoivant une
. formatlon théorlque et pratiqus durant une période de 2 ans. Geux
‘qul ont sousorit l'engagement dq sorvir I'adminlstratlon une
durés de 8 ans aprds lous formation, regolvent une sllocation men-
suslle d'snviron 300 DH. Dsa possibilités d'hébergement sont offer.

tes dans le cadrs de Ia coopdratlon ecolalre, aux Jldves ‘'non ocigh
naires ds n ville, '

"Dipitma d'Etat 4'lnﬂrmlon_:l‘:-'-nab|l,~:
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NATUHE ET CHAMP D'ACTION DE CHAQUE TYPE DE
FORMATION

— Ulinfirmler cu Vinfirmlbra,

Linfirmier ou ¥infirmldre regolt und formation qul lul per-
met de dlapanser les solna appropriés aux maiades et aux infizmes,
comple tanu de leurs besolns physiquss el psycnologiques, ds col-
Iaborer & la préventlon des meciadies et A la prorolion de ia sants,
de falre de 7éducation sanitaira st de participer avec les sutres
membres de I'équipe sanilalre A analyss des besoins du pays en
matléra de sorvico de saplé. Dés' Ia fin de sea études, Vinfirmier
dipidmé d'Etat est affectéd soit dans un hodolial, soit dans un cenlre
de aanté ou un dlispanseife,

— Ls Techniclen.
,* Lo lachnicien d’hygline et d'assalnlizement eel formé dans

Je domaine de I'hygiéne du mileu. A ce Uis, N est appelé &k partick
‘por & Pamdlloration des conditlons dhygiéne tant en milisu urbain

qu'en milleu rural (survelliance et conirdle ds I'spprovisionmement en
eau, des systdmoz et installations d'évacuation des axcrimernis et des
saux résiduaires, du lalt e! asulresz denrdes alimentaires eic...).

* Le techniclien de réécucation a pour thche la rééduca-
tion et la réhabilitatign des malades diminués physiqusment, suits &
des séqueller do maladies cardiaques, postiraumatiques, nsurologh
Ques elc.. ’

Lo bul de Vécola est de former des kindalthérapsuies cs-
pabiss de faire de la physicthésaple, de l'dlectrothéruple, de 1'ergo-
therapie. .

* Le technicien de reciologle regoit un enselgnement oslen-
14 essenlisllament sur ia radio-dlagnosiic. Le technicien de radiolo-
gle pout sue afisciéd solt dans-un hopital ou i n'exists pas de
médcecin radiologiste et il collaborara slors direcloment avec les dit
térents médecing de la formatlon, solt dana un service ds radiologle
ou B s'lntégrera & V'équipe constiluée dans cs sarvice.

** Le lechniclen de labosatolre ost spécialisé dans le domalne
dos 1analysss mddicales (laboratoires de baclériologle, d'hématole-
gle. de paraliciogis eta..) et de recherchs (laboratolres d'hygidne
alimenislre, pharmaceutiques et de santé publique).

* * Ls techniclen das statistiques sanilalres coilabore & I'éla-
boration ds la statisiiqus de sanlé publiqus nécessalis lant pouf
la connalesance de I'élat senlielre Zu pays que pour ia planification
des programmes sanilaires el leus évaluation I est appelé A tra-
valiler en bureau pcur Pétablissement de alallsiiques hospitalidres
ou pharmsceutiques mals peul égatement &ire amené L effectuar
des anquétes sur le tarraln suprds de ia population,

® Lo préparateur en pharmacie recoll une fuimation lul per-
motitant de travaiiler dans un laboratoire de conirdle des médica-
mants, dans la pharmacle cenirale, les pharmacles provincialas, dans
fea hopitaux... .’

* Spécialisies en anesthésie et en psychisitie : Le dut de

cel snseignement es| de former un personnel spécialisé dans ces
disciplines.

SANCTION DES ETUDES ET REMUNERATION

Les dldvas acmis A Texamen de fin d'dtudes obtiennent le
dipidome d'adioint de santé dipldmé o'Etat. lis zont recruléds au Ml

nlstére ce 1a 8anté Publiguc ct 10gonoui un salairs cornospondant
& Véchelle de rémundration administrative n® 7. Co salaite ost élolls
par une allocalion de technlcilq de 40 % et une primo do poste de
10 9% & 30 %, selon io fleu d'afioclalion.

PERSPECTIVES DE PROMOTION
FORMATION DU « PERSONNEL SPECIALISTE -

Tout diplémé d'siat, peut améliorer sa situation grofession-
netls et administrative en accédant au boul d'une annee de lravsil
it sprds passage d'un concours b 1'scole des cadres pour devenir
adjoint de santé dipldmé d'Etal spécialiste, dans dillérentes branches.

Les seclions ouvertes & ce Jour sont :

- Moallorat d'snseignament infirmler

— Majorat des sarvices de Santé Publique et Asolelenis Sociaux
4 Majcral des Services Hospltaliers

« Gpéclallstes sn Obstétriques

— Bpécialistes en Hygisne du milieu

- 8péclalisies en Radiologie

- Technicien de Nulrition.

Les dipiémdés recolvent un salalre correspondant b 1'échelle
de rémunération administrative n* 9, plus une ailocatlon de technicilé
de 45 % ! une prime de posie cs 10 % A 30 9% selon le heu
d'affactation.
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L'INSTITUT ROYAL DE fORMATION DES CADRES DE JEUNESSE ET DE SPORTS

L'EDUCATEUR ET SES APTITUDES

il n'est pas donné h chacun de o'improviser édu
cateur. En efle! plus paut 8tre que loule autre profession, l'sxesclce
de Ia fonction d'éducateur requiert une formatlon liés pprliculidre
basés avanl tout sur |s voostlon.

Amener les gens ei nrolammenl les [eunes A& entrer en
conlacl les uns avac les autras, par les discuasions, !ss voyages, les
contérences, le clnéma eic... falt que I'éducalsur dont le /le est
préciaément d'animer st de Uavaliler su développement de ftoulq
lorme @'sclivité éducative, doft posséder un grand nombre ds qus-
lités, indispensshles dans i'sccomplissement de sa tAche :

— soclabllité - modestia - asprit novateur - maturilé pay
chologique - capacité de communication - bonne culture générale -
sens de Vorganisation.

DIFFERENTES SECTIONS

Les aclivilés de Véducateur élant mulliples, I'inslitut Roya!

de Formation des Cadres ds Jeunssse, lisu de lormalion des édu-
cateurs, comports 4 saclions :

— Acuvités de jsunasse
— Educatlon survelilée
— Promolion téminine el,
— Acuivités sportives.

L'ENSEIGNEMENT ; DUREE, PROGRAMME

La durée totale de (a farmation est de 12 moly. Quant ay
programme d'snssignement dans les sections, ) esl caracldrisé par
la polyvalance des matidrec enseigndes. Les malidres de base sont
regioupdes en un lronc commun (Drolt public, éducation sanilaire,
secousisme, techniques audio-visuelles, techniques d'animation elc..,).

Les aulres matidres font I'objet de cours spéciliques A chacuna des
scctions, .

CONDITIONS D'ADMISSION ET REGIME DES ETUDES

Les candidats ou candidates dolvenl 8ire tilalres du baor

calsuréat (touten eériss) et satlsfaire aux dpreyves d
d'snirée. prov 4 concours

e W ‘
s W% h
' -,,.-:,17-'. e

Lo'c dldves ';dn!' wirmq. ,‘er béné ”Iidiom 'd‘uno tioniuo men- "
suelle de ords de 500 DH. te .

APRES LE3' ETUDES 7

Aprés avolr satlafail & t'axamen de sortle qui est sancllonr
né per ie dipidbme d'éducatleur, les éldves admis sont® racrulés par
le Secrélariat d’Etst & fa Jeunssse et Sports, au ler échelon de
I'échelio 8 en qualité de siaglaires. .-

Une tcimation permanente e8| pssurde_ayy éducateurs par
teur participation b des stages ds courte’ ou” moyenne durée. 'lis
ont alnsl, 'accaslon de se recycier st de ss periectioanner dans les
ditiérentes technlques dG feura spédclatités
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Discus=ions wera held with the following Officials in Morocco.

1. Dr.Mohammed Birouk, Director
Ecole Marocaine d'Administration
Ministry of Administrative Affairs

2. Yr.Othman Jannane, Director
Service de la Fonction Publique
Ministry of Administrative affairs

3. Mr. M. Berrada
Service de la Fonction Publique
Ministry of Administrative Affairs.

4, Mr Mohammed T.ahlou, General Secretary
Ministry of Soclal Affairs and Artisanmat

5. S.E. Mohamed Tadili, Director
Service Civil
Ministry of Administrative Affairs

6. S.E. Abdel Haq Tazi, Secretary of State
Secretariat d'Etat a la Formation des Cadres.

7. Mme Khadija Raqui, Chef
Service de la Promotion Feminine
Ministry of Youth and Sports

8. Mr.Jaffar Ouajjou, Secretary Ceneral
Ministry of Labor and Professionel Training

9. Mme Aicha Benomar
Chef du Service Socilale,
Ministry of Labor and Professionel Training

10 .Mr. AbdelRahman E1 Fassi Fihri
Director General
Office de la Formation Professionelle et
de la Promotion du Travail
Ministry of Labor, Casablanca

11. Mr. Mohammed E1 Hentati
Professional Training Division
Ministry of Labor and Professional Training

12. Mr. Ahmed Benrida
Chef, Division Ressources Humaines,
Direction du Plan et du Development Regiomale
Secretariat d'Etat au Plan.



