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SECTION I

EXECUTIVE SUMMARY

The second of the two consecutives seminars in the Training of Trainers

in Management (TTM) series was conducted for the Tanzanian Rural Development
Bank at the Danish Volunteer Center near Arusha, Tanzania. The Seminar was
conducted by Practical Concepts Incorporated under terms of Contract
AID/1t-C-2471 with the Agency for International Development. The Seminar
began on the 21st of April 1980 and ended on the 30th of May 1980. A1l
participants were managers of the Tanzanian Rural Development Bank and the
seminar was conducted in English. The Seminar had primarily three
complementary objectives:

1. Development of the management skills of individual bank
managers.

2. Development of an internal management training capacity
within the Bank for purposes of carrying out future such
seminars.

3. Immediate application of new management skills to existing
Bank problems as part of an overall effort to institutionalize
improved management tools and techniques.

Prior to this TTM an Executive Management Seminar (EMS) and another TTM,

TTM I, was conducted in Arusha during the months of March and April 1980

~¢ part of a broader Bank goal - to improve internal TRDB management and
external working relationships. A total of 50 Bank Managers and executives
including the Chairman and Managing Director and all of the Bank Directors,
participated in one of the Seminars. [n addition eleven general managers
and directors of key organizations that work with TRDB participated in the
Executive Management Seminar.

There was a total of 26 participants in the second six-week seminar (TTM II),
25 men and 1 woman. Fifteen of the 26 are project officers and senior project
officers in Dar-es-5alaam, 6 are regional managers and the remaining are
officers from the accounting and adminiscration departments (see Appendix A).
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Chiefly due to the hard work of the participants, often after hours, the
seminar was successful. Tests given before and after the Seminar plus
staff assessment showed dramatic leaps in participants' understanding of
the LogFrame technique and other key management concepts. Perhaps an
even more important indicator of the success was the participants practical
application of the concepts in task groups addressing issues of improved
supervision and incentives for the entire Bank and in back-home projects
that detailed implementation and evaluation plans. A1l participants, with
the exception of one who missed the last three wecks due to illness, were
awarded two certificates on May 30 at the closing ceremonies presided over
by Mr. Magani the Bank's Managing Director and Chairman and Tom Luche,
USAID Regional Director. The certificates included a USAID Certificate
for course completion, and a PCI Certificate for achievement as trainers
for the Logical Framework.and other project management system concepts.

Practical Concepts Incorporated



SECTION II

SEMINAR REVIEW

A. TIM II DESIGN

There were several unique aspects of TTM II'in Tanzania. As in TTM I Tanzania
the participants were all middle or senior managers of the Tanzania Rural
Developuent Bank. The two seminars combined not only served to enhance the
individual managerial capability of the top 50 managers of the Bank, but

in addition it served as a forum to initiate a large organizational improvement
effort throughout the Bank. To better m<et the individual manager and Bank
needs the program was customized accordingly.

To address the individual manager training needs, a needs assessment questionnaire
administered to the participants at the beginning of the seminar revealed that

a majority of participants in their present job were responsibile for training
project/program staff (55%) and/or extention workers (60%) in concepts of
project design, implementation, and evaluation. In addition, the participants
jdentified the following topic areas as most interested to learn and need to
know for their job:

Most Interested Must Know

70% Identification of Future Development 75% Evaluation
Problems

70% Defining Proyram Objectives and - 75% Planning Program Costs
Priorities

65% Training Program/Project Staff 60% Writing Proposals

602 Planning Program Costs 60% Monitoring of Programs/Projects

602 Monitoring of Programs/Projects

60% Feasibility-Cost Effectiveness of
Projects

Practical Concepts incorporated ﬁ
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As a result of this assessment increased emphasis in the training program
was placed on:

Problem diagnosis and discussion

Back home projects design - including performance networks for
implementation and evaluation plans

Feasibility/Cost Analysis
Presentations of participants - individual and in teams

To address the top management interests in organizational improvement, it

was decided in a series of meetings with the TRDB llanaging Director, several of
his key aids and PCI TTM I & II Staff to build upon work from the "TROB

Team" workshops of TTM I. It was decided that TTM II workgroups would address
the following issues:

Advancement of the internal management training capacity at
TRDB ;

Improved project supervision;
Improved incentive system within TRDB; and

Institutionalizaticn of appropriate project management system
tools at bank headquarters in Dar-Es-Salaam.

A memorandum combining organizational change theory with the specific ef-

forts of the training program, along with the final products of the TTM 11 TRD8
teams is included in the Appendices. As in TTM I the Managing Director of
TROB, Mr. Magani, participated in the presentation and discussion of each
team's results in the final two days of the seminar. The results of the

teams' efforts were excellent and set the stage for a lively and very consrtuc-
tive dialogue between the management groups and their managing director.

Finally, to further enhance TRDB's efforts to institutionalize the project
management tools and advance their training capacity, two of the outstanding
participants from TTMI took part in the last three weeks of TTM II. They
acted as resource people and were challanged to develop their training and
group facilitation skills. After getting over some initial resistance to
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their presence by some members of TTM II, these two additional resource
people made a valuable contribution to TTM II by developing presentations
and discussions that merged TTM concepts with specific TRDB cases. (The
most frequently mentioned suggestion for improvement in TTM I was to use
more case studies relevant to TRDB). They also played a key role in

the facilitation of the TRDB teams. Because of their increased knowledge
of TTM design and content, plus their intimate familiarity with all of the
products of TTM, TRDB work groups should prove invaluable to TRDB in the
training and organizatiunal improvement efforts.

B. PARTICIPANT ACHIEVEMENTS AND EVALUATION OF SEMINAR

On the first day and during the last week of the seminar a questionnaire

"The TTM Learning Guide", was administered to each participant to allow us

to evaluate the progress of the class in terms of their understanding of key
project management concepts. The participants on the whole showed vast
advancement of knowledge of management concepts as evidenced by the questionnaire
results and staff observations. In particular, questions dealing with:

1. Teamwork and Communication;

2. Evaluation Planning; and

3. The establishment of project objectives and their
conversion into measurable results

Questions that were troublesome to all participants in the beginning of

the seminar were answered correctly by over two-thirds of the class by the
end of the seminar. In addition to the questionnaire results of participant
learning each participant was required to make practical application of the
concepts to a "real life" back-home project. These projects included imple-
mentation and evaluation plans, and were completed with an unusually high
degree of competence.

Throughout the seminar the participants interest and involvement was high,

as evidenced by the seminar evaluation of 22 evaluations responses, 13 said
that none of the nine course topic areas were uninteresting to them.
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The most interesting and useful topics were listed as (See Appendix C, Questions
17 - 20):

- Logical Framework
- Performance Networking
- Evaluation/Monitoring

The application of PMS tools to back-home projects and the practice teaching
sessions were rated as quite helpful or very helpful in all but one case
(Questions 14 & 16).

One unfortunate logistical aspect of this training program which at times

did have an effect on participant morale was the living arrangements. Whereas,
due to the unavailability of the Danish Volunteer Center for the dates of

TIM I training, those participants were housed at the Hotel Seventy-Seven,

one of the nicest hotels in Arusha. This caused some resentment among members
of TTM 11 who were housed at the Danish Volunteer Center where the accommodations
were somewhat more spartan. (See Question 7 - 1iving accommodations)

C. INSTITUTIONALIZING SEMINAR CAPACITY/FOLLOW-UP

The plan to create a capacity within TRDB to carry on future TTM-type training
programs as part of their broader effort to institutionalize improved management
techniques and processes included several aspects of TTM II. First, as in

TTM I, participants were given presentations on training theory and techniques
by PCI staff and were required to make presentations that included application
of course subject matter to situations regarding their own work.

Also, as in TTM I, at the request of TRDB Top Management, training staff
monitored individual participant progress in all aspects with a view to
fdentify pbtentia] strong trainers for TRDB use. At the completion of the
seminar, a 1ist of the most qualified participants based on motivation

(to be a trainer), training skills and knowledge of the TTM concepts was
submitted to Mr. Magani, the Managing Director and Mr. Mohele, the Director
involved with coordination of training activities at T2DB. From this list,
and a2 similiar 1ist submitted in TTM I, trainers will be selected to conduct
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field TTM Training seminars for junior TRDB staff in the field. Five
one-week field training seminars are scheduled for the next fiscal year
beginning July 1.

During the last three weeks of TTM Il two of the outstanding participants
from TTM I joined the PCI Team as adjunct trainers in order to better prepare
TRDB for the field training. Also, a tentative curriculum was prepared

for the Field Training Program by participants of TTM II. A copy of this
curriculum is included in this report, Appendix E-4,

As a result of TTM I training TRDB was already busy applying TTM principles

and techniques in Dar-es-Salaam as well as in the regions before the completion
of TIM II. In Dar, program management systems implementation tools were

being applied to a 10 million dollar International Development Administration
Project. While in the Iringa region the Regiocnal Manager, a participant of

TTM I had developed a reporting system based on TTM concepts and was already
holding training sessions for his staff to acquaint them with the new system.

Finally, to contribute to the momentum started in TTM I and TTM II, TRDB has
applied to USAID Washington and to the World Bank for additional resources
under the "National Small Farmer Credit Program". A key element of the
proposal has to do with continued management training of TRDB staff and
clients to improve TRDB's capacity to meet rural credit needs.
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AFCPENDIX A: LJ3T OF PARTICIPANTS BY FUNCTION AND ADDRESS
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LIST OF PARTICIPANTS

NAME AGE ORGANIZATION FUNCTION ADDRESS
1. Anandumi, W. 0. 3 Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
2. Bandawe, Kate D. 30 Tanz. Rural Dev. Bank Accountant 1 Box 268 D S M - Tanzania
3. Busanda, Martin N. 22 Tanz. Rural Dev. Bank Project Officer 1 Box 268 D S M - Tanzania
4. Chikaka, Charles N.A. Tanz. Rural Dev. Bank Project Officer Box 168 Iringa - Tanzania
5. Kagombe, Nzumbi J.I. 3 Tanz. Rural Dev. Bank Regiunal Manager Box 11 Bukoba - Tanzania
6. Kapanga, Alfred K.S. 38 Tanz. Rural Dev. Bank Senior Adm. Officer Box 268 D S M - Tanzania
7. Kiliaki, Abdullah N.A. Tanz. Rural Dev. Bank Project Officer II Box 268 D S M -- Tanzania
8. Lungu, Francis 29 Tanz. Rural Dev. Bank Regional Manager Box 266 Lindi - Tanzania
9. Lutahakana, Martin N.A. Tanz. Rural Dev. Bank Training Officer Box 268 D S M - Tanzania
10. Lwelengela, Mselem N.A. Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
11. Lyatuu, Elibariki 32 Tanz. Rural Dev. Bank Project Officer 11 Box 268 D S M - Tanzania
12. Machange, Joseph D. N. N.A. Tanz. Rural Dev. Bank Engineering Analyst Box 268 D S M - Tanzania
13. Mageta, John 29 Tanz. Rural Dev. Bank Act. Regional Manager Box 182 Mtwara - Tanzania
14, Maginga, Peter N.A. Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
15. Makundi, William 3] Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
16. Mandwanga, Meinulf N.A. Tanz. Rural Dev. Bank Senior Project Officer Box 268 D S M - Tanzania
17. Masaua, Ernest 35 Tanz. Rural Dev. Bank Senior Project Officer Box 268 D S M - Tanzania
18. Mpimbi, Nanana 29 Tarnz. Re:~al Dev. Bank Project Officer II Box 1470 Mwanza - Tanzania
19. Mwakyoma, Godfrey 39 Tanz. Rural Dev. Bank Accountant 1 Box 268 D S M - Tanzania
20. Mwambapa, Bello o1 Tanz. Rural Dev. Bank Project Officer Box 168 Iringa - Tanzania
21. Mwanganda, Ulinyelusya N.A. Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
22. Mwasimbile, Lucas G. C. 32 Tanz. Rural Dev. Bank Regional Manager Box 137 Kigoma - Tanzania
23. Nnko, Jaji G. M. 30 Tanz. Rural Dev. Bank Regional Manager Box 386 Musoma - Tanzania
24. Ntitansubile, Charles I. C. 34 Tanz. Rural Dev. Bank Project Officer Il Box 268 D S M - Tanzania
25. Shigela, James 43 Tanz. Rural Dev. Bank Regional Manager Box 330 Tabora - Tanzania
26. Sweedy, M. M. N.A. Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania
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APPENDIX B: TTM CORE CONCEPTS DIAGRAM
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APPENDIX C:

ORGANIZATIONAL CHANGE AT TRDB, A BRIEFING MEMORANOUM
TO THE TRDB MANAGING DIRECTOR
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ORGARIZATIONAL CHANGE AKD TRDB

ORGANIZATIONAL DEVELOPMENT (IMPROVEMENT)s

Long range effort of (1) Planned Change (2) involving & total system

and (3) Managed from top management (4) to incream organizational
effectiveness and health.

PLANNED CHANGE

Safe bet that every organization needs change/reform

- Scale of change needed is a function of time

- Idealy process of change should te institutionalized,
- If not your basic option 1is mssive ‘ ‘srvention.
SOURCE OF RESISTANCE TO CHANGDs

= Cost - risk

= Inertia

« Ignorance

« Vested interest

~ Benign environment

« Internmal conflict

COVPONENTS OF PLANNED CHANGEs

1, Diagnosiss « Involve all relevant levels
« Problea trees

¢« Outasiders



2. Strategic plan - intervention into present systems

o Action ptanning
+ Tean development
o Goal setting

¢ Training

3, Mobilization of resources to carry out effort - action,

ADDITIONAL TIPS FCR ORGANIZING CHANGEs
Projectize where appropriate

= Use logframe to define ideal

- Set realistic/appropriate objectives
= Implement/evaluate/communicate

- Use teaxs/units of people

ORCANIZATICNAL CHANGE AT TRDB

DIAGNCSIS - (Outsiders/MGT/you)

Improve capacity of TRDB to meet rural credit needs more efficient

managenent techniques,

= Increased staff productivity

= Loan recovery

STRATEG

1. Improve management capability of upper and mid level staff
o 50 trained in TTM1 and TTMll,

2. Institutionalize use of PMS management tools,
o Build upon suggestions in TTMI

o Train all field staff in one week seminars/Muta and Mhina

)



o PCI leaving behind wraining materials,

3. Advance the internal management training capacity at TRDB,
o Develop training skills of TTM 1 participants in TTM 11,
o Use participants from TTM 1 and TTM 11 to train field staff,
o Develop material for field training in TTM 11,

o Use PCI materials,

4, Use TTM's to diagnosis and develop plans for addressing other

TRDB prodlems,

ACTIONS (Mobilizing Resources)

DONEs . TTM 1/TTH 11 > 50%

o TRDB teams in TTM 1 Financial Management
Operations
Policy

o Brainstoraing Staff and ‘Administration

Institutionalization of PMS in TTM 1

o TRDB Problem tree 1 & 11
o TTM 1 Participants present in TTM 11 as resource people

NEZO0S TO BE DONE
e Identity trainers in TTHM 11

o Finish plans for institutionalization of PMS (PCI)

o Pinish plans for improved supervision and client training/
(Operations/Muta)

o Develop one weck training program for field staff (PCI)

« Develop employee incentative plan ideas (Staff and Administration Mhina)

..0.00.???

AND AFTER TTHK 11 """"(wution J£



APPENDIX D: DAILY SCHEDULE OF TTM Il ACTIVITIES
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: a :1e:a;y ;.g. - ;esterday in Review
= Workshop . o .P. = Participant Presenta
0.0. = Day's Objectives PRELIMINARY AGENDA: TTM -'TANZANIA TGST = Two Groups Show and
WEEK ONE
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY ﬁi]
Opening Ceremony (P) 1 D.0./Y.R. (P) | D.0./Y.R, (P)| D.0O./Y.R. (P) |D.O./Y.R. (P)
Logistics/Adminis- Overview of TTM (P) | Puno Introduction (P)| Assumptions and (W) | Puno TGST (W)
tration (P) Manageable !nterest
Needs Assessment (W) | Puno Hierarchy of Puno/Staff (P)
TTM Learning Guide (P) Objectives (W)| LogFrame Inputs (P) Feedback
AM Overview of PMS (P)
Management Problems (P) Puno TGST (W)| Readings (P/W) | Logic Diagrams (P)
Projects vs. ' Discussion
Management Problems (W) Operations’ (P) | Objecvively Verifi-(P) Logic Diagrams (W)
able Indicators Key Management (P)
Dyad * Introductions (W) | Projects vs. Introduction Problems
Operations (W)
Objectively Veri- (W)| Key Management (W)
fiable Indicators Problems
Seal Hunt Hierarchy of Objectively Veri- (P)| Puno Vertical (W) | Human Factors: (P)
Introduction (P) Objectives (P) fiable Indicators Logic, OVI's Perception
Introduction MOV's
Seal Hunt Game (W) | Hierarcy of Human Factors: (W)
Objectives (W) | Means of (P/W)| Puno Case Con't (W) Perception
Seal Hunt Wrap-Up (P) Verification
Logical Framework - (P) Introduction Games and Films (W)
PM Vertical Logic
Assumptions and  (P) Key Mgt. Problems (P)
Vertical Logic (W) Manageable Interest Presentations
Back-Home Projects(P)
Week in Review (P)

Ll
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P » Plenary Y.R. = Yesterday in Rcview
v * Workshop . _. P.P. = Participant Presentatio:r
D.0. = Day's Objectives PRELIMINARY AGENDA: TTM -;TANZANIA T6ST = Two Groups Show and Tell
WEEK TWO
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
D.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./P.P
Problem Trees/ (P) |Feasibility I (P) | Perfnet Wrap-up (W) | Feasibility II (P)
Objective Trees Expected Value
Brainstorming Feasibility ! (W) | Perfnet (P)
Kelsin TGST (W)
AM | Problem Trees/ (W) |Workshop Wrap-up (W) | Perfnet (W)
Objective Trees Reading Discussion (W) HOLIDAY
Brainstorming From Trees to Implementation: (P)
LogFrames (P) Monitoring and Personal LogFrames (W)
Puno Logic Diagrams (W) Reporting
Tree Workshop (W)
(Kelsin) Personal Logrames (W)
Personal LogFrames (W) |Performance (P) | Training (P) | Team Buflding
Networks
Logic Diagrams II  (P) Kelsin Wrap-up (W) | NASA Space Game (W)
Performance (W) HOLIDAY
Logic Diagrams II (W) | Networks Week In Review (P)
Feedback Forum
PM




P = Plenary ;.R. - ;esterday in Review
L] = Workshop . - .P. = Participant Presentatior
0.0. = Day's Objectives PRELIMINARY AGENDA: TTM - TANZANIA TGST = Two Groups Show and Tel’
WEEK THREE
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
0.0./Y.R./P.P. 0.0./Y.R./P.P. 0.0./Y.R./P.P. 0.0./Y.R./P.P. 0.0./Y.R./P.P.
Gantt Charts (P)| Feasibility II (P)|Feasibility (P)| Feasibility Wrap-up (P)
Resource Allocation (P)| Feasitlity II (W) |{Feasibility (W)| Evaluation Analysis (P)
FIELD TRIP TO TRDB
AM |pesource Allocation (W)| Puno tvaluation (w)|Evaluation Six-Steps(P)| Evaluation Analysis (W) PROJECT
Wrap-up of Planning
Resource Allocation .
(TGST) Puno Evaluation (P)|evatuation Six-Steps(W)
Presentators
TRDB Problem Tree (P/W)
Puno Evaluation (W) | Evaluation Intro- (P)|TRDB Problem Tree (P/W)|{ Evaluation Analysis (v)
duction con't
Puno Evaluation Film (P)
Results (TGST) Personal LogFrame (P) TRDB Problem Tree (P/W) | TIELD TRIP TO TRDB
Feedback PROJECT con't
Start Project (P/W)
PM LogFrame




= Plenary Y.R. = Yestorday in Review

P
W = Norkshop . - P.P. = Participant Presentatio
D.0. = Day's Objectives PRELIMINARY AEENDA. TTM - TANZANIA TGST = Two G-oups Show and Tel

! WEEK FOUR
-MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
D.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./R.R.
Field Trip Progress Check (P) | Progress Check (P) | Progress Check (P) |Progress Check (P)
Presentations (P) Feedback Feedback
Reading Discussion (P) Reading Discussion(P)
Back-Home Projects (P) |Back-Home Projects (P) Communication
AM Organizational Motivation
Progress Check (P) [Finish Problem/ Change (W) | TRDB Teams
Objective Tree (W) - TRDB Teams
TROB Teams
Participant Meeting
Readings Discussion (P) |Movie/Discussion (W) { Training II Project LogFrames Project LogFrames
(Leadership) Networks
Communication Back-Home Projects (P) | Fi1m/Drucker (W) ) .
TRCB Problem (P) Exercise (W) Feedback Forum (P)
Objective Trees Movie (W) .
Completion/Critique Week 1n Review (P)
PM




p = Plenary Y.R. = Yester?ay 1nPRev1ew .
- A . P.P. = Participant Presentatior
:.0. . 32;'52“8§Jecmes PRELIMINARY AGENDA: TTM - TANZANIA TGST = Two Groups Show and Tel!
WEEK FIVE
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
0.0./Y.R/P.P. 0.0./Y.R./P.P, 0.0./Y.R./P.P. D.0./Y.R./P.P. D.0./Y.R./P.P,
Week-1in-Review/ (P)| TRDB Teams Present (P)|Evaluation Review (P)| PCI Resource Progress Check (P)
Preview Allocation Feasibility
Reading Discussfon (P)| TRDB Teams (W)
Progress Check (P) Back-Home Projects (W) |Back-Home Projects{d)
AM Feedback Participant Evaluation Plan
Presentation (P) Participants
TRDB Teams (W) Presentation (W) |reading Discussion(P)
TRDB Teams (W)
TRDB Teams (W)
Movie/Management (W) | Feedback/Why I  (P) County Fair TRDB (W) |TRDB Teams (W)
Work for TRDB Teams
Human Factors (W) Review/Week's (P)
Exercise Back-Home Projects (W) Back-Home Projects (W) Wrap-up
PICNIC
Back-home Project (W) Film/Self-Fulfillin
Presentations Prophecy ?N)
PM

1%




C

P * Plenary Y.R. = Yesterday in Raview |
W = Norkshop . - P.P. = Participant Presentation
D.0. = Day's Objectives PREL IMINARY AGENDA: TTM - TANZANIA TGST = Two Groups Show and Tel]}
WEEK SIX |
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
D.0./Y.R./P.P. D.0./Y.R. D.0./Y.R. D.0. D.0.
Feasibility reed- (P) |TRDB Team (P) | TRDB Teams (W) | TRDB Team (P) TRDB TEAM
back Presentations Presentations Presentation
Training "Operation -
Back-Home Projects (W) |Read Case Study (W) ) Improved Project
AM Hand in Individual Project(P) Supervision"
TRDB Team Presentation
TRDB Preparations (W) Presentations Individual Project
TRDB Team Presentation
TTM Learning Guide(P) Preser.tation :
I1 Incentives TRDB Team
Presentation
cvaluation of Seminar “"Institutionaliza-
tion of PMS"
TRDB "Dry Run" (P) |[TRDB Case Study (W) |Mystery Creative (P) | Training Materials (P) CLOSING CEREMONIES
Presentations Exercise .
Case Study Key Back-Home Steps
Discussion (P) |TRDB Teams (W)
: Human Factors/ (W)
Fi1m/Drucker TRDB Teams (P) Risk Exercise
Feedback
PM




APPENDIX E:

FINISHED WORK OF TTM 11 TRDB TASK TEAMS
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Project Title:

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Proqram Goal: The bioader objective to
~ich this project contntutes:

Aeasutes ot Goal Achievement:

Concerning long term value of program/project:

8.3 "+110.-20 ©1 Tepnrts

mits 1. Cltents' projects prodyction tncreased frog 702 of Regtonal Manager's Reports
1 proved project implementation by cliencs pvo?:c(‘.’ugut t; 1930 to 9OE of Pto&cct’l target
by 1985, (Matze 15 dags/acre target; 10 bags to 13
H to 1) bags/acre)
?) 2. No. of cllents keeping ug-to-d&to recorde increased fromlo pyeension Agents Reporte
1o 602 tn 1980 to 45% by 1983,
| e 3. Default rate teduced from 28% in 1980 to 9% by 1936 3. TROB Pinancial Repores
12 (0% reduction over & vears)
h % . Tromet Puipore: I Conuitions that v. ' indicste purpose has been Atlecting purpote-togoal hink:
N 1 schieved. End of .- otect status
3 ‘nproved supervieion of TRDB financed crop 1. 75Y of clients trained annually practice tecommended 1. Regional Manager's Reports 1. Clients/TRDS staff villing to apply scqutred
a i tojects crop project managementtechniques from 1981. okills.
=." * 2. Proapt identification and correction of prodless 2. Project Manager's Reporte 2. Farmer's incentive resain unaffected (inputs
according to prewent standarde and key probleams effec- subs{dies, crop price stadilization, price
L tive 1981, preniua in cottoa).
' 3. Clients' complaints on TRDB services reduced by 85X 3. Exteneion Agent's Reports 3. Hcath:: c:ndtuonl are favourable for farw
operations.
by 1984. ' 4. Faracre don't abandon projects
§ " Outputy: Magnitude of Outputs necetsary and sufficient to achieve purpose. Atfecting output:-to-purpose hink:
S |:.Properly trained TRDB superviston staf? 1. Additional well trained P.0's/CS's stationed by 1985 1. Directorate of Adaintetration 1. PO's/CS's stay with TRDB
o stationed prcpurtionally to work losds as shown: *l1-Nafcrep reglons - 6 PO/)I3ICS; 2-Area P Records
: s ®rograns - 3CS; *6-Tobacco Regions ST0/20CS; 4-Tea
£ Croving areas - 4CS; Other Regtions S CS.
= :l.Transport facilities provided for TRDS supec- 2. Addittonal transport facllitties provided in good condi~| 2. Directorate of Finance Records 2. Spare-parce readily available
s ! vision staff and office. tion for PO's/CS’s by 1985 as shown delow:
2 LANDROVER MOTOR-BIKES
3! 22 33 fa 11 Nafcrep Regions 1 4 tn & Teca Arecas
6 ' 4 S tn 2 Area Progrars S 5 in Other Reglons .
- | - 25 in 6 Tebacco Reglons 3. TRDB Regional Supervision reports |3. Extension staff agree to stay and vork ia the
= 33.Crop aztivity calenders put in uee by TRDB 2. overed in Kyu. 7 below. 4. TRDB Regional Manager's/Head Offtce allocated project arcas.
+.Cltents vell trained in crop husbandry and book- bsxlg;;h. clients vell tratned {n appropriate skills * Reports 4. Cltents willing to apply acquired skills.
— 3 keaping y .
'S Technical assistance provided 5. One extensfon sssf{stant/3 villages requirements idengi-
| 4 fled to provide effective tcchnf:ll nsulunce by 195;. 3. Other Institutions Reports
2 A.Coordination detwveea TRDB and agricultural 6. At least & reviev cectings held per yesr ot dational and]|
2+ lnstituzicns taprov Regional levels, inforcal consultations held as opposed
= to none at cach level by 1985.
8 7. Project visited according to plaanned schedule |7, Consultative visits done at least once per month effec-
tive 1981 - Followv-up visists done during critical pro~
< Ject operation effective 1981,
- £ .3. Supervision reports sent to clients and 3. Quarterly feed-back reporte sent to clients/relevant .
- ta,tteuctons offective 1981,
w ! .
s Inrputs Activities Level of Ettort/Expenditure for each activity Attecting input-t0-output link:
< "5 ¥$§i.:::::g‘xlu:°n'ﬂ 3upervision staft COSTS (°033/) P.0.C.5. = 1. Village lecords 1. The fastituttions vill cooperate (i.e. common
- |1:3 Post scaft 1. Staff ----coco—mce-woo- 1,100.0 1n 6r - 2. IRDB Records Objecrives recognized)
T ]2.1 Deterutne transport facilities requirements 2. Vechiclep ——-—cmeme——=u= 4,600.0 : . . *
2.2 Purchase wotot vehicles Landrover € 4 RL 32 MB 67 2. Governnent allocates trequired No. of PO's
2.) Allocate motor vehicles Motorbikes .
).1 Cdbtatn crop calenders {roa Kilimo 3. Crop calenders — 5.0 3. Vehicles delivered as scheduled
3.2 Dtstrtbute theo to clients and TRDB ataff
1.} Plan acttvities according to calender 4. Clfcnta perceive the bencfite of the
.1 evelop tiatning programme 4. 5,000 villagere/ comaee 3,000.0 Training Progras
0T DMlzeuss programme with trafncrs Transportation ¢ Miec.-~
j*- > Jbtatn tratnins faciltetes
4.4 lelvct pareictpanta
.3 Conduct tratning
5.1 tdentify technical assistance requiresents S. (5,6,8) —e—emem e 3.0
5.2 ‘teet wvith relcevant fnstitutions
5.3 Request for technical scaff postings
4.1 fxchange plans with other fnsticutions 6. (7) Superviston 2,500.0
:§ Liscuss plans —
.) Jotintly tdentify areas of res
B.4& Lxchange ;-:-rloJical projects ?333?3“"" TOTAL 11,208.0
7.1 Schedule vieite to project areas
T.2 Mlucate vidtts according te seaf(
;'\ ‘l....‘-:-(;-llm;;? of the schedule 8.2 Send repoOrt to relevant
.t - LI M ~
4.1 Propace g vl. Jlon cepores tnstitutlons/clients

Va4

© Practicat Concrpts Incorporsted, 1972
Wnrtinqion, D.C.
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ACTIVITY OUKAT DURATION SLACK TIIE
Azitecruit Staff 1-2 5 0
B=Train Staff 2-3 6 0
C=Tost Staff 3-5 1 0
D=Transport requirements 14 1 ?
E=Purcha... sehicles 4=5 4 ?
F=Allocate vehicle 57 1 0
C=Ubtain calendars 1=7 2 11
H=Plan activities 7-8 p R 0
I=Training prograa 1-6 4 11
JeTraining facilities 6-18 1 11
k=Select participants 8-9 3 0
L=Train 912 1 o
M=1dentify Tech. assistance 8-10 1 2

requiresents
NcHequest ech, Staff 10-12 1 2
(=Exchange plans & reports 8-11 2 1
P=]dentify areas of responsibility 11=-12 1 1
Q= chedule visits 12-13 1 0
K=Inforu clients 13-14 2 0
S=Frepare reports 14-15 1 0
T=ierd reports 15-16 1 0
U=Follow-up reports 16-17 2 0

A



PERFORIMNCE RETLORK FOR CROP PROJECT
SUPLRY1ISION PROGRAN

End of Design Stage Supervision Resoy to
Program Ready to Take- Start 19th Week of
off the Program
Yrogram Corplete 16th
keek

Train *

(S

. Purchase 1locate Schedule

.3 Wchtcles/"_g vehicles, JoVisits

2 A 12 (1) 13 13

T

<

& _

Obtain Calendars Ve
(2) 7
7

s/

obtain Tratning
fccil!l'e\g
15 (1) %

L

Suvative Evalustion
Ready to Start 27th
Week of the Program

Inform Prepare Send
@1 Cliant Cj" 3nepnrtszc‘ﬁepor!szs‘ Reports b
1 < r'q r's - ° 17
M M ¢ €3 s(2) 27

0llow-up



APPENDIX E-2:

STAFF MOTIVATION AT TRDB
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UEVELUYMINT WTFrUITIR Oy

MANAGEABLE INTEREST

”<I1 e

™O8 Tesms - Incontive Grewp

LOGICAL FRAMEWORK
FOR

SUMMARIZING PROJECT DESIGN
Project Title: 3847 Motivation at the Tanganign Ryrq! Deve spment Bark (IRO0D)

Est. Project Completion Date _Jameex 20,

Date of this Summary MMy 1900

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

[ 1t Purpose. ThenGoat |

“ 1t Qutputs, Then Purpose

- e N

it Inputs, Then Outputs

Pogram Goal The drusder odective to
whoch tRis ot Contnbutey

Motiveted Staff at TROS

Messuret of Goal Achieve ment’

1. {abour tumover for a1l cadres reduced from 55 to about

T sy 1988
. staff comolaints reduced by 50T dy 1983

. Absenteeism from work reduced by 753 by the year 198S
{Absentesitm = d‘'sappearing without valid reason)

Loan recovery rate increas™d from 608 {n 1980 to
858 1n 1985

- Administration Directorste
(Personnel) Reports

- Directorste of Finance
Annya) Reports

Concerning tong term vahue of progrem/project:

Propct Purpore:

A1l staff feplementing thetr work according
to mutually agreed upoa expectations

'.

2.

Condi1ions that will indicate purpose ha ren

schnved. End of project status

Al) staff can stats their responsidilities by Jamvery
1981

work being done according to work schedule by Janvary
1981.

A1l staff know their expectations, responsidility and
suthority by the same date

. Staff receiving ob'ective feedback annvally by January
1982.

Sta?f deing rewarded annvally 1n accordance with
performance rating starting Jamuary 1982.

- Sumative evaluation report
Staff interviews

Staff personnel files

2. Conducive working envirorment preov ded

Alfecting purpose-to-gosl L -
1. Recommendations are scceptadle to the staf?

e.9. sufficient office space
3. Other incentives provided

Lo

1.

Outouts:
Schome of Service Re-designed

. Anmual work targets prepared
. Clearly defined authority included In Sod

description

. Feecdack systom fntroduced
. Rewarding system Dased on work targets

Magn:tuce of Outputs necestary and suilicient 10 achieve DUrPOS.

A comprehensive Scheme of Service Document prepared
and circulated by December 1980.

Specific output targets definad for all staff by
Decemder 1980.

3. Levels of Authority of all staff incorporated in a

new Job description docusent by December 1980.

A practical feeddback mechanisa designed by December

1980.

. An annual! steff rewarding system developed by
Decemder 1980.

- Scheme of Service file
General Manager's Office
- Staff interviews

- Job description document

Atlecting output to-purpose link:
1. Recosmendations are fmplemented
2. Recosmendations are acceptable to the staf?
3. Staff do not move from one Job to arether

- o -

- e NN

r

inputs. Activities

.1 Form task force from n/o & m/o staff
.2 Re-desting Scheme of Service
.3 Seet Board Approval

.1 Determine tnstitutional tergets (Departmental

and sectional)

.2 Seek Board Approval
.3 Oetermine tndividual targets

1 Deftre levels of authority
2 Incorporate suthority in job description

.1 Re-design perforeance rating form

.2 Estadlish feeddack mechanise
.1 Design annual rewarding system

1
1

NN =

- h Wi

S

Level of Effort/Expenditure for each activity.

.1 to take 1S man-days shs. 12,000
.2 to take S0 man-days shs.” 30,000
3 stinated to take 2 men-days shs., 5,00
i:o take 90 man-days shs. 30,000
; to take 7 man-days shs. 2,000
.

2 to take 20 mandays shs. 12,000

TOTAL  hi. 89,000

- Rezords from Directorste of
Finance

- Project Records

Affecting input-to-output link:

1. Board spproves proposed recommendatiens

2. $SCOPO approves the proposed ichame
of Service

Worker's Council spprnves recormendations.

1

|

© Proct ot Concrpns tnco s ared, 1972 -
Wenrtan OC .
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APPENDIX E-3: INSTITUTIONALIZATION OF PROJECT MANAGEMENT
SYSTEMS AT TRDB



The Project Management System

Recoamendations for specific tools to be institutionalized within

TRDB's Directurate of Operations.

1.

1.

CIHECTU OF OPFRATICNC 4

Logical fraaeuorﬂs for:

a2, & sectoral credit plan developed with the Uir, of Planning
(IRIMARILY APPHALSAL & D1SBUMSEMENT)
be a eectoral Loan Recovery Flan

Ce a Eectural Evaluation Plan

The Director of Gperations ehould have three booklets, each with

detailed logframes ong

2.

3.

- Credit
= heccvery

= rvaluation

CHIEF FANACE 153

Logical prameworks fcr eact. Division, The coaponents should focus

on , bisvurvenment
s [feCovery
o ~valuation

Pertorsance Netwurke to sonitor key events with D.O., (developed

uit'l -Jiv. ’lﬂ,r's).

3/



11
TT. DIVISIONAL MANAGERS ¢
1. A Logical Framework for the sector, (i.e. /innual crops sector)
2. Logical Frameworks for the sub-sectors (i.e. dairy, poultry, beef)
3. Performance Networks for events and activities in each sub-sector
4,, Ear Charts for key events for sub-sectors where resources are a scarcity
5. Evaluation Plan (formative and svamative) incorporating all of the

above tools,

PROJECT OSFICERS /CHEDIT SUPERVISORS

6. Logical Frameworks for all project appraisals (depending on P.0O.'s
discretion)
(Froject above 500,000/~ LF's required)

7. Performance Networks for ea.y project done by P,O. and a copy
passed to client

8. Gantt Charts should be used by P,0./C.S. where appropriate, i.e.
where there are scarce resources, or ponitoring is critical, or

there are several projects, etc,

32



111,
i.
2.

3.

5.
6.

111

REGJONAL MANAGERS AND PHOJECT OFFICERS:

Logical Frameworks for all projects at Regional level

Logical Frameworks for all sectoral plans at Regionsl level

(1.e. Livestock, godovns, fisheries, food crops, etc.)

Logical Frameworks for Loan Recoveries and input distribution at

Regional level

Performance Networks to monitar the sequence of activities per sector

and individual projects above 100,000/-

Monitoring & Reporting per sector and per project above 100,000/~

bvaluations Formative for on-going projects

Summztive for completed projects

33



Iv, CHEDIT SUPERVISORS:
FOR ALL PROJECTS:

1. Performance Networks to help the C.S. keep track of events during

implementation and Loan Recovery.

2. RMonitoring & Reporting System

3. Evaluwation: Formative

Summative

4, Bar Chart;



G.
Pe

O.

1.1
1.2
1.3
1.4

1.5
1.6

1.7
2.1

22

Increased income to tobaxco Parmers by 1985
Increasea yiela of Tobacco
1, Loans Approved

2. Loans Disbursed

MHAT AG1LVATY #h0*s RESPGNSIBILIZY
Received loan application Reg. Mgr/Cr. Sup,
Loan appraical done
Prepiwre memo for RLC R.K./P.O
Cbtain Approval/recommendation
froa KLC
Subtmit ULC dec’s to Headquarters R.M.

Prepire mao for Kol.C. 0.0/C.H.
Div mgr/P.0.

tbtain aproval & infora H.M,
Cet loan agreement siyned, K /CS
Inform s ocureaent aivision c.n/fLiv, Mgxr/P.0,

WHICH PMS TCOL(S

L.F.
L.F.
P.N,
M.R,

L.F.
L.F,

L.F..

L.F,
L.F.
P.N.
P.N.

B.C.
L.F.
P.N,

B.C,

G.Ce

111,.2,
111,1.
m.k,

111,.5.

111.1.
1.1,
1.2.
11.1,.
11.6..
1214
1114,
W.1.
Wb,
1.2
1.3
11.4,
11.8.

44



2.3

2.4

2.6

2.7

2.8

2,9

2,10
2,11
2,12
2.13
2,14
2.15
2,16

2.17

2,18

Infora Kilimo/TAT
Extension service

Tender for input supply

Tender for input
transportation

Avard input supply tender

Avard input tr.nsport
tender

Order inputs
Transport inputs to R.M,

Receive inputs

Obtain storapge facilities
Store inputs

Prepare input distr. plan
Brief C.S. on distr, plan
Appoint transporters
Supervise input distr,

Deliver inputs to clients

Evaluate

R/M

DQO/C [ ] ”
Div. Mgr/P.0

D.O/C.M.

Div, M@'/PoOO

. D.C/CuM,

Div. Mgr/P,0

[

D.o/C.M
Div, Mgr/P.0

D.0o/C.¥,
Div, Mgr/P.0,

D.O/C. M.
Div, Mgx/P.0.

R.M/P.0/CS,
RoM,s
R.X.[C.S
R.M./P.0,
P.O,

R.M.

P.0/C.S

C.S.

R.M./P.O

PN 111.4,

P. 1.2,
11.3.
11,7,

P. N 1.2,
11.3.
11,7,

p. nc 1.2.
11,3,
11,76

) 2R 8 1,2,
* 11.3.
11.7.

PX. 1.2,
11.3.
11,7,

P.N, 1,2,
u.BO
11,7,
P. a'. 111.“0
1v.l.

P.N, 1114,
L.Fe 111,2,

P.X 11,4,
P.F.  1V.1,

PNy 111,44,
L.F. 111.3.

L.F. 111.3,
P.R, 111.4,

L.F. 111,3,
P.N, 111,i,

L.F. 111.3,
P8e 111.4
L.F, 111.3.
M.Re 1V.2,
B.C. 1.4,

E.V.F.111,6,

3b



The Project M ement System

Recommendations for specific toole to be institutionalized within

TRDB's Uirectorate of Operations,

1.

1.

LDIRECTCH OF OPEXATICNL 4

Logical Rraneuoris for;

a. a sectoral credit plan developed with the Uir, of Planning
(PRIMARILY APPHALSAL & DISBUNSEMENT)
b. a sectoral lLoan Hecovery Plan

Ce a Eectural Evaluation Plan

The Director of (perations rhould have three booklets, each with

detailed logframes ong

2.

Je

- (Credit
« heccvery

= rvalustion

CHIEN VANACERS:

Logical Frameworks fcr eacr. Division., The components should focus

on . binbursement
e A€Covery
s sVajuation

Pertorsance Netwurkc Lo monitor key events with D,0., (developed

Wit Live bpr's),

37
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11
TT. DIVISIONAL_MANAGERS ¢
t. A Logical Framework for the sector, (i.e. Annual crops sector)
2. Logical Frameworks for the sub-sectors (i.e. dairy..poultry. beef')
3« Performance Networks for events and activities in each sub-sector
4,, kar Charts for key events for sub-sectors where resources are a scarcity
5. Evaluation Plan (formative and suamative) incorporating all of the

adbove tools,

PROJECT OFFICERS /CREDIT SUPERV1SOKS

6. Logical Frameworks for all project appraisals (depending on P,0.'s
discretion)
(Project above 500,000/~ LF's required)

7. Performance Networks for each project done by P.,O., and a copy
passed to client

8. GCantt Charts should be used by P.0./C.S. where appropriate, i.e.
where there are scarée resourcés. or monitoring is critical, or

tnere are several projects, etc,

3¢



111,
i.
2,

3.

5.
6.

111

REGIONAL MANAGERS AND PHOJECT OFFICERS:

Logical Frameworks for all projects at Regional level

Logical Frameworks for all sectoral plans at Regional level

(%.c. Livestock, godowr:, fisheries, food crops, etc,)

Logical Frameworks for Loan Recoveries and input distribution at

Regional level

Perforrance Networks to monitar the sequence of activities per sector

and individual projects above 100,000/-

Monitoring & Reporting per sector and per project above 100,000/~

kvaluation: Formative for on-going projects

Summative for completed projects

37



1.

2.
3.

CHEDIT SUPERVISORS:

FOR ALL PROJECTS:

Performance Networks to help the C.S. keep track of events during

implementation and Loan Recovery.

Monitoring & Reporting System

Evaluation: Forrative

Bar Chart;

Surmative



APPENDIX E-4:

TRAINING PROGRAM FOR TRDB FIELD STAFF
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FRAINING PROCYHAN FUV TR1B PICLD BTASP

te FUdAINTHYy

TROR ateff eqaipred with manageriel tool: wbich they oan use to identify,
aoalyse, supsrvise and evaluate TR.E projects,

T4 6T CLCUTSy Project CZiicers and Genfor Credit Sugexvisore,

O o N ETS

a) DPRasic ranasenent princijles

B) Froject design

0) Frolect feasinility

4) Frolact irrlerentation

8) iTojsct evaluaticn/corrunication

£) Progrets check

ngric “sracenent Jrinsisles

(1) Cverview of zroject managersnt syaten

(1)) Prolect vs Cperations

‘et coniym

The logical frasework a3 a Tool to Frojlect Losign.

$V



ofa

Jxol:ct Yeasivtlity

(1) rana crent apiroach to feanibhility studies

(13) 7oas'dbility nconcnice

Projlect iaplezrniation

(1) ‘letwark analysis
(11) Parfor.ance network

(141) ronitaring am i eporting syvteaa

Pro oot é‘ve.hu’.ion[égmmucauon

() ivalwtitn ant evaluation planning
(13) “valuaticn srocees

(114) comunicrtion

43



Q:!!I{ ghl&’t n"‘l

x' [y > /e ~4 [ ~a ous

te lirliciponts cxa uze bestic matgmasnt principles to fdeatify, aaalyes,
cipurTeias anl ovaluate projoots,

2, lturtlolpaats can diflsrontlate botiten projoct and “oporations”s

Jde Fortliclpuata can deperida hov chared ohjectives 231 focdbask machanioe
&ro rolutod o eficotiva hudun oyotea oporations,

4¢ luatlicipnats ooy oxplein uzcs of the lopleal Froaswerk ag a coatrasting
tool aad as a bapls for ritiomlizing the allccutlon of raopongidilitieg

vithia tho prozraa ani e twusa the proirea and tho oxtern:l eavironvant,

it S

1« Tartloinsad end Inotructor {atroductica,
2 lecture 03 Moolo Mampescat i'vlavlpis s,
3. Lor:oron 02 toen Laililay cxaolse,

4s Intexiustory lacters oa logtozl Froouwork,

B 2 ) 4 ol

Te Projoot Yangewsat Systen (RU0) » Fraotieal Coacepts laa, ppe 1=12


http:Hwxu,-vr.4t

IT, Zrolegh Reslinond loofroxa Cozcoplae

el s 001 CILViSt

1. Partloipants oaa deflne loglcal framovork,

3¢ [Iurtiolpanis csa dofine 1inked hypothoaos,

3o Saall gromp cxoroleog o3 fiorarchy of Chisatives,
&« Participants can defiae wortlcal logle,

IR,
1¢ looturo o Hlorarchy of Chjeativens

2, Exerales oa 0. 1 abow

3 locturo on vartical logia,

A+ Feodback o1 illerarchy of Objestives Exorclue,

Te The Loglcul Framoworks by FCL ppe 11e13.to 1121,



11Xe Amsuancions api Kampsnhle Intera-g,

LE I XIRS CRIpTICvgy

1.

2

3o

&,

6.

7

8.

9.
Q.

Participanta can define ani ¢iscuss types cf arwuwmticrs (technlesl,
ecanonic, envirenmentcl eto,)

Participants can ciscuss 3 key questions ehout aeaunptions (fereet
protability occurance amd thelr ability 10 be Snfluerced by he prclect
Rnarer, , ., |

Participants cen defing tho memver's reeporeiNility toveres the arnurpticns,
Participents can defino cbjec tively verifisbie frcicatars,

Participonts can 13et at Jesst two furcticas vhich CVI's ssrve

(clarify ant measure).

Particisants can explain characteristics of CVI's (plausidle, independent,
objectitvd) virifiabdle, targeted vith 2.T1),

Pa.ticipants can crplain two cpecial kinie of indicatore « le Aing and
indirect in atdition to direcs' incicator,

9xall group exercitee cn (W1'a

Fartloipants can correotly £111 §n resunptions oclumm on lopframe,
Participants can define nanaccadle interest and explain the import-nce

to rRomagere,

i ULy

1.
2,
e
be
5«

SUFIT

Lectume ¢n ansunption analysis,

£mall croup exero 1ses en asa.nptiong vartical Aogic and manareadle interest,
Lec ture cn ancuaptions an! versiocal lozie,

Lec ture on ranaresdle intcrest,

Lecture »m (V1's,

THTINT vyl Jalg

Losical) Fearework = ppe 11=7 to 1{=1)



k2

DRI S TR

P

1.

2¢
Je

Perticipnta

Particirmnts

ol L |

) 1Y
2.
3.

SUNACE e

¢c.o dafive "voxns of verification® withim lozical f1imewcrk

can oxplain Vs and their implicaticns for CVI's,

c-n do fine horlsontal 1o;.i0.

Lactwi'e on nsans of varificztion

8221) Focun exercisa ~p MV's and Horizental Losio,

Lectings on hor{r~ntel lozic,

L/ Saalt .l‘.: ]

Losic Frasascrk ppe e



'; aview the lorical frammeork and 1n31ity at:Ay,

JEAPRING CPIz TIVESs

1. Participants aan correctly relete the important elesents of a
pxoject dealga to each other,

2¢ lefine a minagsrs' approach to foasitvility atuty,

3s Explain the relationship of fenoitility study o ths loical fxakaee
work and pro’ect ¢ycle.

&, Bxplain the difference batween tratitional fensinility studlien and

eansgezent approach to fexsibility study,

SUFPCETIZG Kot rRIALS

Yatorfal « handcut on feasitility econoales,

Rorig din-rars

JZAZNDS CNICTIVI S

1, Particijants cen explain the funotion cf natworks (logls dlagraxd)
in assisting the rrojiot manager to glan, schadule, Aela:ate,
conrunicats, nonitor and report on yroject 1Mo zrese,

2. Perticipants can constriot a loste dlarran,

TEITULE

1. Llecture on review of logical franswory,
2. 'Lcotuo on feasibdbility stuly eoncept,
Je Exercise on 2 adtdve,

&, Leoture on logle diszran,



Vie orrance networkesy

}fﬁ')ﬂ.‘cﬂ '\ TV

1. Partioly nty can ideantify milectons events %0 de reported to next
higher vansgeaent.

2. Teztiolnnte 4377crontiaze betueen logic dlagram and ;exfneta,

3¢ Particizornte can trenefer tice and loglo from logle diai.ru format

%0 8 Gantr Thare forest,
fval.:aticn

LEASKGIC () "TI7 Yy

1o larticlizants can perfors single rvscuxrce allocation exeroise.
2. Tarticiranio cvn state repecrs why rrojects should be ovaluated.
3. Particiiants can explain hew goos zroject derigoo lead to good evaluwtion.
4, darticirants can explain the Qifference betwoen feanibility stuiles
and oveluation,

S. Tarticirents cn extlain how the locfrare cz2n te the dasis for eveluation,

1, Leoture on porforrance nctuorts,

2. txercise cu tirs cclislations foxr metworla,

J. Locture on aonitaring ani reporting.

b, Lecture on Centt (Yarts ani Pessurce Allocation,
S« Lliscuseion on readir: sredenrent,

6, Exerciee cn Gantt Charts and Re:oures Allocatiom,
T¢ Lecture on cvaluatipa Ceelrn,

8. Zzexoise on Fvaluation Desigr,



Vi, Revision of ?avic Conceptis)

LEAFRINT (73U TTIVIG

1, Farticiprants oan explaiam logfrwe concepts,

2. Iarticipants can ap)ly Logie frame concepts,

W RYLS

1. Revieu of previcus day

20 Review of porsoml luxfraass

J. fummary of lo frares concopis

be Leoture ¢n logfrane as & device for discovery and organising
foanibility cuesticnu,

S¢ Exercise on do. 4 atove

6. Progress cheok

7 DNiscuzsion on reading

8, Feolback on the progranne,

50



1.

26

3e

b,

Peconmeniations

The course should tike at lenst two weeks in order to cover essential
onncept ataiiately ant glve particimnta enoush tims throuwzh workshojpe
and exerciseax to underatand thea co thal they will o atlo to apply
them in the fiele,

iiesourse peraone, sheuld be selected azong competent TTH 1 and/or

TTR TI perticivents,

The trairdns pocpram should Tewdn pot later than August, 1950,

In Tuture 4his trairing program should be marged uith 730H training

TCOT2N,



APPENDIX F: HOURS SPENT BY TOPIC AREA

Practical Concepts Incorporated
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10.

APPENDIX F

HOURS SPENT BY TOPIC AREA

Systems Approach to Management: PMS
Project/Program Design
Project/Program Implementation

Ménagement Information: Monitoring and
Evaluation

Case Studies, Field Trips, Readirg,
Discussions and Video Presentations

Problem Identification/Feasibility Analysis

Training Concepts, General Management Concepts
and Human Factors

TRDB Organizational Improvement Teams

Back-Home Projects

SUBTOTAL

Seminar Logistics

TOTAL

Hours

8
30
30
25

25

14
20

40
20

202

8

210

Percent

4%
15%
15%
12.5%

12.5%

7%
10%

20%
10%

100%

In addition, an estimated 60 additional hours per participant was spent in
homework and reading assignments

Practical Concepts Incorporatcd
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APPENDIX G: PARTICIPANT EVALUATION RESPONSES

Practical Concepts Incorporated
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APPENDIX C
PARTICIPANTS' EVALUATION RESPONSES

Answers of the 24 responding participante:

Question 1: The readings (articles/books) were:

very difficult
Quite difficult
not too difficult

14 not difficult at all

Question 2: The written handouts were:

] too many
7 quite a lot
10 not too many
5 not many at all

Question 3: The workshop cases were:

0 very difficult

4 quite difficult

15 no. too difficult

6 not difficult at all

Question 4: The pace/speed of instruction was:

3 too fast
10 quite fast
not too fast
3 not fast at all

Question 5: The staff as trainers were:

6 very good

16 quite good

2 not $n good

0 not good at all

Practical Concepts Incorporated



Question 6: The training facilities were:
4 very good
13 quite good
0 not so good
0 not good at all
Question 7: The living accommodations were:
0 very good
7 quite good
10 not so good
7 not good at all
Question 8: The concepts of TTM were:
1 very difficult to understand
0 quite difficult
18 not difficult
5 not difficult at all
Question 9: The TTM technical vocabulary:
0 very difficult to understand
3 quite difficult
11 not too difficult
10 not difficult at all
Question 10: The staff's foreign lanquage accents were:
1 very difficult to follow
quite difficult
7 not too difficult
16 not difficult at all
Question 11: The total amount of work required was:
2 too much work
8 quite a lot
13 not too much
] not much at all

Practical Concepts Incorporated
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Question 12: The number of TTM topics covered was:
1 too many topics
N quite a lot
9 not too many
not many at all
Question 13: The training technique of practical workshops was:
12 very good
12 quite good
r not very good
0 not gooc at all
Question 14: The use of PMS tools for analysis of key management
problems/back-home projects was:
12 very helpful
1" quite helpful
] not too helpful
0 not helpful at all
Question 15: The final week's review of TTM topics helped me understand:
8 all topics better
14 some topics better
2 not many topics
0 none at ail
Question 16: As a reinforcement of learning, the practice teaching
sessions were:
N very helpful
13 quite helpful
0 not too helpful
0 not helpful at all

Practical Concepts Incorporated 5 7
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Questions 17, 18, 19, and 20

Most Least Most Least
Topics Interesting Interesting Useful Useful
Creative Problem Solving 1 1 8 2
Logical Framework 19 0 15 1
Performance Networking 18 0 14 0
Evaluation/Monitoring 13 0 17 0
Communciation 7 2 6 4
Back Home Project 12 1 7 4
Practical Training 4 7 5 8
Management Theory 1 1 10 1
Human Factors 9 1 7 1

Practical Concepts Incorporated



