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SECTION I
 

EXECUTIVE SUMMARY
 

The second of the two consecutives seminars in the Training of Trainers
 

in Management (TTM) series was conducted for the Tanzanian Rural Development
 

Bank at the Danish Volunteer Center near Arusha, Tanzania. The Seminar was
 

conducted by Practical Concepts Incorporated under terms of Contract
 

AID/it-C-2471 with the Agency for International Development. The Seminar
 

began on the 21st of April 1980 and ended on the 30th of May 1980. All
 

participants were managers of the Tanzanian Rural Development Bank and the
 

seminar was conducted in English. The Seminar had primarily three
 

complementary objectives:
 

1. 	Development of the management skills of individual bank
 
managers.
 

2. 	Development of an internal management training capacity
 
within the Bank for purposes of carrying out future such
 
seminars.
 

3. 	Imediate application of new management skills to existing
 
Bank problems as part of an overall effort to institutionalize
 
improved management tools and techniques.
 

Prior to this TTh an Executive Management Seminar (EMS) and another TTh,
 

TTH I, was conducted in Arusha during the months of March and April 1980
 

-spart of a broader Bank goal - to improve internal TRDB management and
 

external working relationships. A total of 50 Bank Managers and executives
 

including the Chairman and Managing Director and all of the Bank Directors,
 

participated in one of the Seminars. In addition eleven general managers
 

and directors of key organizations that work with TRDB participated in the
 

Executive Management Seminar.
 

There was a total of 26 participants in the second six-week seminar (TM II),
 

25 men and 1 woman. Fifteen of the 26 are project officers and senior project
 

officers in Dar-es-Salaam, 6 are regional managers and the remaining are
 

officers from the accounting and administration departments (see Appendix A).
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Chiefly due to the hard work of the participants, often after hours, the
 

seminar was successful. Tests given before and after the Seminar plus
 

staff assessment showed dramatic leaps in participants'understanding of
 

the LogFrame technique and other key management concepts. Perhaps an
 

even more important indicator of the success was the participants practical
 

application of the concepts in task groups addressing issues of improved
 

supErvision and incentives for the entire Bank and in back-home projects
 

that detailed implementation and evaluation plans. All participants, with
 

the exception of one who missed the last three weeks due to illness, were
 

awarded two certificates on May 30 at the closing ceremonies presided over
 

by Mr. Magani the Bank's Managing Director and Chairman and Tom Luche,
 

USAID Regional Director. The certificates included a USAID Certificate
 

for course completion, and a PCI Certificate for achievement as trainers
 

for the Logical Framework.and other project management system concepts.
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SECTION II
 

SEMINAR REVIEW
 

A. TTM II DESIGN
 

There were several unique aspects of TTM II in Tanzania. As in TTM I Tanzania
 

the participants were all middle or senior managers of the Tanzania Rural
 

Development Bank. The two seminars combined not only served to enhance the
 

individual managerial capability of the top 50 managers of the Bank, but
 

in addition it served as a forum to initiate a large organizational improvement
 

effort throughout the Bank. To better n,et the individual manager and Bank
 

needs the program was customized accordingly.
 

To address the individual manager training needs, a needs assessment questionnaire
 

administered to the part-icipants at the beginning of the seminar revealed that
 

a majority of participants in their present job were responsibile for training
 

project/program staff (55%) and/or extention workers (60%) in concepts of
 

project design, implementation, and evaluation. In addition, the participants
 

identified the following topic areas as most interested to learn and need to
 

know for their job:
 

Most Interested Must Know
 

70% Identification of Future Development 75% Evaluation
 
Problems
 

70% Defining Program Objectives and 75% Planning Program Costs
 
Priorities
 

65% Training Program/Project Staff 60% Writing Proposals
 

60% Planning Program Costs 60% Monitoring of Programs/Projects
 

60% Monitoring of Programs/Projects
 

60% Feasibility-Cost Effectiveness of
 
Projects
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As a result of this assessment increased emphasis in the training program
 

was placed on:
 

- Probl em diagnosis and discussion
 

- Back home projects design - including performance networks for
 
implementation and evaluation plans
 

- Feasibility/Cost Arialysis
 

- Presentations of participants - individual and in teams
 

To address the top management interests in organizational improvement, it 

was decided in a series of meetings with the TRDB .lanagingDirector, several of 
his key aids and PCI TTM I & II Staff to build upon work from the "TROB 

Team" workshops of TTV1 I. It was decided that TTM II workgroups would address 

the following issues:
 

- Advancement of the internal management training capacity at
 
TRDB;
 

- Improved project supervision;
 

- Improved incentive system within TRDB; and
 

- Institutionalization of appropriate project management system
 
tools at bank headquarters in Dar-Es-Salaam.
 

A memorandum combining organizational change theory with the specific ef

forts of the training program, along with the final products of the TTM II TRDB
 

teams is included in the Appendices. As in TTM I the Managing Director of
 
TRDB, Mr. Magani, participated in the presentation and discussion of each
 

team's results in the final two days of the seminar. The results of the
 

teams' efforts were excellent and set the stage for a lively and very consrtuc

tive dialogue between the management groups and their managing director.
 

Finally, to further enhance TRDB's efforts to institutionalize the project
 

management tools and advance their training capacity, two of the outstanding
 

participants from TTMI took part in the last three weeks of TTM II. They
 

acted as resource people and were challanged to develop their training and
 
group facilitation skills. After getting over some initial resistance to
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their presence by some members of TTM II,these two additional resource
 

people made a valuable contribution to TTM II by developing presentations
 

and discussions that merged TTM concepts with specific TRDB cases. (The
 
most frequently mentioned suggestion for improvement inTTh I was to use
 

more case studies relevant to TRDB). They also played a key role in
 

the facilitation of the TRDB teams. Because of their increased knowledge
 
of TTM design and content, plus their intimate familiarity with all of the
 
products of TTM, TRDB work groups should prove invaluable to TRDB in the
 
training and organizatiunal improvement efforts.
 

B. PARTICIPANT ACHIEVEMENTS AND EVALUATION OF SEMINAR
 

On the first day and during the last week of the seminar a questionnaire
 
"The Tm Learning Guide", was administered to each participant to allow us
 
to evaluate the progress of the class in terms of their understanding of key
 
project management concepts. The participants on the whole showed vast
 
advancement of knowledge of management concepts as evidenced by the questionnaire
 
results and staff observations. Inparticular, questions dealing with:
 

1. Teamwork and Communication;
 
2. Evaluation Planning; and
 
3. The establishment of project objectives and their
 

conversion into measurable results
 

Questions that were troublesome to all participants in the beginning of
 

the seminar were answered correctly by over two-thirds of the class by the
 
end of the seminar. In addition to the questionnaire results of participant
 
learning each participant was required to make practical application of the
 
concepts to a "real life" back-home project. These projects included imple
mentation and evaluation plans, and were completed with an unusually high
 

degree of competence.
 

Throughout the seminar the participants interest and involvement was high,
 
as evidenced by the seminar evaluation of 22 evaluations responses, 13 said
 
that none of the nine course topic areas were uninteresting to them.
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The most interesting and useful topics were listed as (See Appendix C, Questions
 

17 - 20):
 

- Logical Framework
 

- Performance Networking
 

- Evaluation/Monitoring
 

The application of PMS tools to back-home projects and the practice teaching
 

sessions were rated as quite helpful or very helpful in all but one case
 

(Questions 14 & 16).
 

One unfortunate logistical aspect of this training program which at times
 

did have an effect on participant morale was the living arrangements. Whereas,
 

due to the unavailability of the Danish Volunteer Center for the dates of
 

TTM I training, those participants were housed at the Hotel Seventy-Seven,
 

one of the nicest hotels inArusha. This caused some resentment among members
 

of TTM I who were housed at the Danish Volunteer Center where the accommodations
 

were somewhat more spartan. (See Question 7 - living accommodations)
 

C. INSTITUTIONALIZING SEMINAR CAPACITY/FOLLOW-UP
 

The plan to create a capacity within TRDB to carry on future TTM-type traininq
 

programs as part of their broader effort to institutionalize improved management
 

techniques and processes included several aspects of TTM II. First, as in
 

TTM I,participants were given presentations on training theory and techniques
 

by PCr staff and were required to make presentations that included application
 

of course subject matter to situations regarding their own work.
 

Also, as in TTM I,at the request of TRDB Top Management, training staff
 

monitored individual participant progress in all aspects with a view to
 
identify potential strong trainers for TRDB use. At the completion of the
 

seminar, a list of the most qualified participants based on motivation
 

(to be a trainer), training skills and knowledge of the TTM concepts was
 
subitted to Mr. Magani, the Managing Director and Mr. Mohele, the Director
 

involved with coordination of training activities at TRDB. From this list,
 

and a similiar list submitted inTTM I, trainers will be selected to conduct
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field TTM Training seminars for junior TRDB staff in the field. Five
 

one-week field training seminars are scheduled for the next fiscal year
 

beginning July 1.
 

During the last three weeks of TTM II two of the outstanding participants
 

from TTM I joined the PCI Team as adjunct trainers in order to better prepare
 

TRDB for the field training. Also, a tentative curriculum was prepared
 

for the Field Training Program by participants of TTM II. A copy of this
 

curriculum is included in this report, Appendix E-4.
 

As a result of TTM I training TRDB was already busy applying TTM principles
 

and techniques in Dar-es-Salaam as well as in the regions before the completion
 

of TTM I. In Dar, program management systems implementation tools were
 

being applied to a 10 million dollar International Development Administration
 

Project. While in the Iringa region the Regional Manager, a participant of
 

TTM I had developed a reporting system based on TTM concepts and was already
 

holding training sessions for his staff to acquaint them with the new system.
 

Finally, to contribute to the momentum started in TTM I and TTM II, TRDB has
 

applied to USAID Washington and to the World Bank for additional resources
 

under the "National Small Farmer Credit Program". A key element of the
 

proposal has to do with continued management training of TRDB staff and
 

clients to improve TRDB's capacity to meet rural credit needs.
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LIST OF PARTICIPANTS
 

NAME AGE ORGANIZATION FUNCTION 
 ADDRESS
 

1. Anandumi, W. 0. 31 Tanz. Rural Dev. Bank Project Officer 
 Box 268 D S M - Tanzania

2. Bandawe, Kate D. 30 Tanz. Rural 
Dev. Bank Accountant I Box 268 D S M - Tanzania3. Busanda, Martin N. 32 Tanz. Rural Dev. Bank Project Officer I 
 Box 268 D S M - Tanzania

4. Chikaka, Charles N.A. Tanz. Rural Dev. Bank 
 Project Officer Box 168 Iringa - Tanzania

5. Kagombe, Nzumbi J.I. 31 
 Tanz. Rural Dev. Bank Regional Manager Box 11 Bukoba - Tanzania

6. Kapanga, Alfred K.S. 38 Tanz. Rural Dev. Bank 
 Senior Adm. Officer Box 268 D S M - Tanzania
7. Kiliaki, Abdullah N.A. Tanz. Rural Dev. Bank 
 Project Officer II Box 268 D S M Tanzania
8. Lungu, Francis 29 Tanz. Rural Dev. Bank Regional Manager Box 266 Lindi - Tanzania
9. Lutahakana, Martin N.A. Tanz. Rural Dev. Bank 
 Training Officer Box 268 D S M - Tanzania10. Lwelengela, rselem N.A. 
 Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania

11. Lyatuu, Elibariki 32 Tanz. Rural Dev. Bank 
 Project Officer II Box 268 D S M - Tanzania12. Machange, Joseph D. N. 
 N.A. Tanz. Rural Dev. Bank Engineering Analyst Box 268 D S M - Tanzania
13. Mageta, John 
 29 Tanz. Rural Dev. Bank Act. Regional Manager Box 182 Mtwara - Tanzania

14. Maginga, Peter N.A. Tanz. Rural Dev. Bank 
 Project Officer Box 268 D S M - Tanzania
15. Makundi, William 31 
 Tanz. Rural Dev. Bank Project Officer Box 268 D S M - Tanzania

16. Mandwanga, Meinulf N.A. Tanz. Rural Dev. Bank 
 Senior Project Officer Box 268 D S M - Tanzania
17. Masaua, Ernest 35 Tanz. Rural Dev. Bank 
 Senior Project Officer Box 268 D S M - Tanzania

18. Mpimbi, Nanana 29 Tanz. R,!-al Dev. Bank 
 Project Officer II Box 1470 Mwanza - Tanzania
19. Mwakyoma, Godfrey 39 Tanz. Rural Dev. Bank 
 Accountant I 
 Box 268 D S M - Tanzania

20. Mwambapa, Bello al Tanz. Rural Dev. Bank Project Officer 
 Box 168 Iringa - Tanzania

21. Mwanganda, Ulinyelusya N.A. Tanz. Rural Dev. Bank 
 Project Officer Box 268 D S M - Tanzania
22. Mwasimbile, Lucas G. C. 32 
 Tanz. Rural Dev. Bank Regional Manager Box 137 Kigoma - Tanzania
23. Nnko, Jaji G. M. 
 30 Tanz. Rural Dev. Bank Regional Manager Box 386 Musoma - Tanzania

24. Ntibansubile, Charles I. C. 34 Tanz. Rurdl Dev. Bank 
 Project Officer II Box 268 D S M - Tanzania
25. Shigela, James 43 
 Tanz. Rural Dev. Bank Regional Manager Box 330 Tabora - Tanzania

26. Sweedy, M. M. N.A. Tanz. Rural Dev. Bank 
 Project Officer Box 268 D S M - Tanzania
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APPENDIX C: ORGANIZATIONAL CHANGE AT TRDB, A BRIEFING MEMORANDUM
 

TO THE TRDB MANAGING DIRECTOR
 

Practica Concepts Incorporated /21 



7TRDB
ORGANIZATIONAL CHANGE AND 


(RGANIZATIONAL DEVELOPM2T (IMPROVEWNT)i 

Planned Change (2) involving a total systemLong range effort of (1) 


and (3) Kanaped from top management (4) to incream organizational!
 

effectiveness and health.
 

PLANND CHANGE 

Safe bet that evezy orgn -atio. needs change/reform 

- Scale of change needed is a function of time 

Idoaly process of change should te institutionalized.-

- If not your basic option is asive I .'rvention, 

SOURCE OF RESISTANCE T0 CANCZs 

- Cost - risk 

- Inertia 

- Ignorance 

Vested interest 

- Benign environment 

- Internal conflict 

COY. NENTS OF PLANNED CHAGE 

Involve all relevant levels
1, Diagnosiss 

* Problem trees 

* Outsiders 



2. 	 Strategic plan - intervention into present systems 

. Action planning 

. Team development 

, Goal setting 

. Training 

3• Mobilization of resources to carry out effort - action. 

ADDITIONAL TIPS FCR 	 ORGANIZING CHANGEs 

Projectize where appropriate 

- Use logfrae to define ideal 

- Set realistic/appropriate objectives 

- I mplement/evaluate/communi cate 

- Use teams/units of people 

cGANIZATICNAL CHANGE AT TRDB 

DIAGNOSIS - (Outsiders/MGT/you) 

Improve capac!ty of TRDB to meet rural credit needs more efficient 

management techniques. 

- Increased staff productivity 

- Loan recovery 

STRATEXYs 

1. 	 Imprnve management capability of upper and aid level staff 

, 50 trained in TTfl and TTMfl. 

2. 	 Institutionalize use of PMS management tools. 

" Build upon suggestions in TTMI 

" Train all field staff in one week seminars/Muta and Mhina 



e PCI leavin, behind xraining materials. 

3. 	 Advance the internal management training capacity at TRDB. 

" Develop training skills of TTM 1 participants in TTM 11.
 

" Use participants from TT 1 and TIM n to train field staff.
 

" Develop material for field training in TTM U1,
 

" Use PCI materials.
 

J4. 	 Use TTMs to diagnosis and develop plans for addressing other 

TRDB problems. 

ACTIOMIS (Mobilizing Resources) 

DONEs. TIM 1ftTM U1 ?.5Cx 

" TRDB teams in TTM 1 Financial Mana~ement 

Operations
 

Policy
 

" Brainstorming Staff and -Administration
 

Institutionalization of PMS In TTM 1
 

• TRDB Problem tree 1 & 1
 

" TIH 1 Participants present in TTM 11 as resource people
 

NWVDS TO BE DONE 

" Identity trainers in TIM 11 

" Finish plans for institutionalization of PMS (PCI) 

" Finish plans for improved supervision and client training/ 

(operations/Muta) 

* Develop one weok training program for field staff (PCI) 

* Develop employee incentative plan ideas (Staff and Administration Mhina) 

,.• . * ••••.? 	 -AID AFTER TI II (caution) 	 =! 



APPENDIX D: DAILY SCHEDULE OF TTh II ACTIVITIES
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P 
W 
D.O. 

a Plenary 
a Workshop 
- Day's Objectives PRELIMINARY AGENDA: TThTwo 

WEEK ONE 

Y.R. a Yesterday In Review 
P.P. - Participant Presentated 

Groups Show and 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Opening Ceremony (P) D.O./Y.R. (P) D.O./Y.R. (P) D.O./Y.R. (P) D.O./Y.R. (P) 

A14 

Logistics/Adminis-
tration 

TTM Learning Guide 

Management Problems 

Management Problems 

Dyad* Introductions 

Overview of TTM 
(P) 

Needs Assessment 
(P) 

Overview of PMS 

(P) 
Projects vs. 

(W) Operations 

(W) Projects vs. 
Operations 

(P) Puno Introduction (P) Assumptions and (W) Puno TGST 
Manageable !nterest 

(W) Puno Hierarchy of Puno/Staff 
Objectives (W) LogFrame Inputs (P) Feedback

(P) 

Puno TGST (W) Readings (P/W) Logic Diagrams 
Discussion 

(P) Objecxibely Verifi-(P) Logic Diagrams 
able Indicators Key Management (P) 
Introduction Problems 

(W) 
Objectively Veri- (W) Key Management (W) 

fiable Indicators Problems 

(W) 

(P) 

(P) 

(W) 

PM 

Seal Hunt 
Introduction 

Seal Hunt Game 

Seal Hunt Wrap-Up 

Hierarchy of Objectively Veri- (P) 
(P) Objectives (P) fiable Indicators 

Introduction 
(W) Hierarcy of 

Objectives (W) Means of (P/W) 
(P) Verification 

Logical Framework .(P) Introduction 

Vertical Logic Assumptions and (P) 

Vertical Logic (W) Manageable Interest 

Puno Vertical 
Logic, OVI's 
MOV's 

Puno Case Con't 

(W) Human Factors: (P) 
Perception 

Human Factors: (W) 
(W) Perception 

Games and Films (W) 

Key Mgt. Problems (P) 

Presentations 

Back-Home Projects(P) 

Week in Review (P) 



P a Plenary Y.R. a Yesterday in R2view
 
W = Workshop PRELIMINARY AGENDA: TTM -ITANZANIA P.P. - Participant Presentatior
 
D.O. 	 - Day's Objectives P TGST a Two Groups Show and Tell
 

WEEK TWO
 

MONDAY 	 TUESDAY WEDNESDAY THURSDAY FRIDAY
 

D.O./Y.R./P.P. D.O./Y.R./P.P. D.O./Y.R./P.P. D.O./Y.R./P.P
 

Problem Trees/ (P) Feasibility I (P) Perfnet Wrap-up (W) Feasibility II (P)
 
Objective Trees Expected Value
 
Brainstorming Feasibility I (W) Perfnet (P)
 Kelsin TGST (W)
 

AM Problem Trees/ (W) Workshop Wrap-up (W) Perfnet (W)
 

Objective Trees Reading Discussion (W) HOLIDAY
 
Brainstorming From Trees to Implementation. (P)
 

LogFrames (P) Monitoring and Personal LogFrames (W)

Puno Logic Diagrams (W) Reporting
 

Tree Workshop (W)
 
(Kelsin) Personal Logrames (W)
 

Personal LogFrames (W) Performance (P) Training (P) Team Building

Networks
 

Logic Diagrams II (P) Kelsin Wrap-up (W) NASA Space Game (W)

Performance (W) HOLIDAY
 

Logic Diagrams II (W) Networks 	 Week In Review (P)
 

Feedback Forum
 

PM
 



Y.R. a Yesterday in Review
 
P 
W 
D.O. 

a Plenary 
a Workshop 
- Day's Objectives 

MONDAY 

AM 

D.O./Y.R./P.P. 

Gantt Charts 

Resource Allocation 

Resource Allocation 

Resource Allocation 
(TGST) 

Puno Evaluation 

Puno Evaluation 
Results (TGST) 

PM 

TTM -. TANZANIA P.P. - Participant Presentatlor
 
PRELIMINARY AGENDA: 


TUESDAY 


D.O./Y.R./P.P. 


(P) Feasibility II 


(P) Feasiblity II 


(W) Puno Evaluation 

Wrap-up 


Puno Evaluation 

Presentators
 

(W) Evaluation Intro-

duction 


Personal LogFrame 

Feedback 


Start Project 

LogFrame
 

TGST - Two Groups Show and TeV
 

WEEK THREE
 

FRIDAY
THURSDAY
WEDNESDAY 


D.O./Y.R./P.P.
D.O./Y.R./P.P. D.O./Y.R./P.P. 


(P) Feasibility (P) Feasibility Wrap-up (P)
 

(W)Feasibility (W) Evaluation Analysis (P) FIELD TRIP TO TRDB
 

(W) Evaluation Six-Steps(P) Evaluation Analysis (W) 


of Planning
 

(P) Evaluation Six-Steps(W)
 

TRDB Problem Tree (P/W)
 

(P)TRDB Problem Tree (P/W) Evaluation Analysis (V)
 
con't
 

Film (P)

TRDB Problem Tree (P/W)
(P) 


(PIW)
 

PROJECT
 

FIELD TRIP TO TRDB
 
PROJECT con't
 



P 
W 
D.O. 

a Plenary 
Workshop 

- Day's Objectives PRELIMINARY AGENDA: TTh -,TANZANIA 

Y.R. - Yesterday in Review 
P.P. - Participant Presentatioi 
TGST a Two G'oups Show and Tel 

WEEK FOUR 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

D.O./Y.R./P.P. D.O./Y.R./P.P. D.O./Y.R./P.P. D.O./Y.R./P.P. D.O./Y.R./R.R. 

AM 

Field Trip 
Presentations 

Back-Home Projects 

Progress Check 

Progress Check (P) Progress Check (P) Progress Check 
(P) Feedback Feedback

Reading Discussion (P) 
(P) Back-Home Projects (P) Communication 

Organizational 
(P) Finish Problem/ Change (W) TRDB Teams 

Objective Tree (W) 
TRDB Teams 

Participant Meeting 

(P) Progress Check (P) 

Reading Discussion(P) 

Motivation 

TRDB Teams 

PM
 

Readings Discussion (P) Movie/Discussion 

(Leadership) 


Communication 

TRDB Problem (P) Exercise 


Objective Trees 

Completion/Critique 


(W) Training II Project LogFrames 


Back-Home Projects (P) Film/Drucker

(W) 


Movie (W)
 

(W)
 

Project LogFrames
 
Networks
 

Feedback Forum (PV
 

Week in Review (N)
 



________________________________________ _____________________________________ _____________________________________ _______________________________________ ____________________________________ 

P a Plenary 
 Y.R. a Yesterday In Review
 
W a Workshop PRELIMINARY AGENDA: TTM --TANZANIA P.P. a Participant Presentator
 
D.O. a Day's Objectives TGST - Two Groups Show and Tell
 

WEEK FIVE 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

AM 

D.O./Y.R/P.P. 

Week-in-Review/Preview 

Progress Check 
Feedback 

STeams (W) 

D.O./Y.R./P.P. D.O./Y.R./P.P. 

(P) TRDB Teams Present (P) Evaluation Review 
Reading Discussion (P)TRDB Teams 

(P) 
Participant
Presentation (P) 

TT) 
TRDB Teams 

D.O./Y.R./P.P. D.O./Y.R./P.P. 

(P) PCI Resource Progress Check (P)Allocation Feasibility
(W) 

Back-Home Projects (W) Back-Home ProjectsW) 
Evaluation Plan 

Participants 
Presentation (W) Reading Discussion(P) 

W)TRDB Teams (U) 

Movie/Management (W) Feedback/Why I 
Work for TRDB 

(P) County Fair TRDB 
Teams 

(W) TRDB Teams (W) 

Human Factors 
Exercise 

(W) 
Back-Home Projects (W) Back-Home Projects (W) 

Review/Week's 
Wrap-up 

(P) 

PICNIC 
Back-home Project 
Presentations 

(W) Film/Self-Fulfillin 
Prophecy (w) 

PM 



P a 	Plenary Y.R. - Yesterday in Review
 
P.P. a Participant Presentation
W 	 a Workshop PRL 


a.. PrELIMINARY AGENDA: TTh -.TANZANIA TGST - Two Groups Show and Tell
- Day's Objectives 


MONDAY 


D.O./Y.R./P.P. 


Feasibility ited- (P) 

back 


Back-Home Projects (W) 

AM Hand in 


TRDB Preparations (W) 


TRDB "Dry Run" (P) 

Presentations 


PM 

TUESDAY 


D.O./Y.R. 

TRDB Team 
Presentations 

(P) 

Read Case Study (W) 

TRDB Team 
Presentations 

TTM Learning Guide(P) 

II 


TRDB Case Study (W) 


Case Study 

Discussion (P) 


Film/Drucker 


WEEK SIX
 

WEDNESDAY 


D.O./Y.R. 


TRDB Teams 


Mystery Creative 

Exercise
 

TRDB Teams 


TRDB Teams 

Feedback
 

THURSDAY 


D.O. 


(W) 	TRDB Team (P) 

Presentations 

Training 


Individual'Project(P) 

Preseptation
 

TRDB Team 

Presentation
 
Incentives 


Evaluation of Seminar 


(P) Training Materials (P) 


Key Back-Home Steps
 
(W)
 

Human Factors/ (W)
 
(P) 	 Risk Exercise
 

FRIDAY
 

D.O.
 

TRDB TEAM
 
Presentation
 
"Operation -

Improved Project
 
Supervision"
 

Individual Project
 
Presentation
 

TRDB Team
 
Presentation
 
"Institutionaliza
tion of 	PMS"
 

CLOSING 	CEREMONIES
 



APPENDIX E: FINISHED WORK OF TTh II TRDB TASK TEAMS
 

Pract1 Concepts Incorporated 



war &aU % UW .
IPOjmet Title: TwI-T&IMM 

NARRATIVE SUMMARY 	 OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Plowqrm Gal: The b-oider oblctlve to KIeasutre of Goal Achievement: Concerning long term value of proqram/poject: 

,vhch ths piOIct colttiltuCt" 

1. CII~nt:oClients s
:-prov" project liplooontatton by Clients 	 proJect pr ctton cr
 
l propb tatrgt 	 Ct a of o
0. In 1900 taptot I. arno 


by 1985. (Katie 15 base/acre target; 10bages to 3
 
to 13 bals.scTe)


2. No. of clients keeping up-to-date record@ increased ttOO 2. Extension Agenta Reports
 
60t In 1980 to dS2 by 1985.
 

3. Default rats r.duced fros 282 In 1980 to 91 by 1936 3. TRDS Finan i.al Reports 
I(.*0. re -,t n over & Years) 

"PiOritFopose: 	 Coidtlons towt v. I ,nicste ptipose has been Affecting purposetogoal link:
 

.ch-rved. nd of o!ect status
 

of clients tratined annually practice recommended 1. Recional M.nager's Reports I. Clients/TILDS staff villing to apply acquiredS:ptoved supervision of TRD financed crop I. 75% 

colects. crop project mnagementtechniques from 1981. 	 skills.
 

2. Proept identification and correction of problems 2. Project Managers Reports 	 2. Farmer's incentive remain unaffected (inputs
 
according to present standards and key problems stil-	 subsidies, crop price stabilization, price
 

prenilun in cotton).
tive 1951. 

3. Extension Agent's Reports 3. wcather 	conditions are favourable for farm

3. Clients' complaints on TRDB services reduced by 851 

operations.
 

y . Farmers don't abandon projects
 

utpus: Maqnitude of Outputs necessarV and sufcient to achieve purpose. Affecting output to purpose link:
 
:.Oroperly trained TRDB supervIston staff 1. Additional well trained P.O's/CS's stationed by 198$ 1. Directorate of Administration 1. PO's/CS's stay with TRD
 

C .ItAtionedprcprtiorsally to work loads as shown: *li-Nafcrep regions - 6 PO/33CS; 2-Area P Records
 
'roRrans - 5CS; *6-Tobacco Regions $rOInCS; 4-Tea
 
Crowing areas - 4CS; Other Reglons 5 CS.
 

-.Transport facilities provided for TRtD super- 2. Additional transport facilities provided In good condi- 2. Directorate of Finance Records 2. Spare-parts readily available
v: vision staff and office. tion for PO's/CS a by 1985 as shown below: 
S I.ANROVER MOTOR-BIK!:S 

22 33 in 11 Nafcrcp Rtg:ons 1I In 4 Tea Areas
 

In 2 ,\ret Proirans 5 S in Other Pegions
 
0- 25 In 6 ,ab atco Regions


acti In use byFTRDB overed tn No.7bo, 3. TRUS Regional Supervision reports 3. Extensionallocated staff agree project areas.to atay and work in the
 

..Clients uell trained In crop husbandry and hook-- S% of the clients yell trained in appropriate skills 4. TRDB Regional K-naRet's/Head Office alCted project aea
 
C3.Crop try calendars put 	 or in .7baese. 


by 1985. Reports 4. 	 Clients willing to apply acquired skil. 
ikeeping 
1S.Tachnical assistance provided 5. One extension assstant/3 vllaes requireents den- . Other ntitutions Reports 

led to provlde effective techncal assistance by 1985. 
4 '..Conatlon between TRDB and agricultural 6. At least . review neetLngs held per year at iatiornal and 

Institutions improved Regional levels, Inforoal consultations held as opposed 
to none at each level by 1985. 

Project visited according to planned schedule 7. Consultative visits done at least once par month effec
tive 1981 - Follow-up visists done during critical pro-Iject 
 operation effective 1981.
 

.- .. Supervision reports sent to clients and 8. Quarterly feed-back reports sent to clients/relevsnt
 
.	 It:%tttuti,)n5 effective 1991. 

Inputs Activities Level of Effot/Expr.rItufe for each act'vitv Affecting input.to-output link: 
!.l ccJt addtton.il oupcrVcon otaff COSTS ('003/-) P.a.C.0. - 1. Village Zecords 1. The lastitutions will cooperate (i.e. common
1.2 Prin stat 1. Staff -------- -- 1,100.0 11 67 - 2scognized)
 
:.t Determine transport facilities requirements 2. Vechicles 4,600.0 2. TayDRecord ie e ed)
 

!.2 Purchase motor vehicles Landrover IL 32 IM 67
 
:.3 Allocate motor vehicles Motorbikes
 
3.1 	 Obtain crop calenders from XiILo 3. Crop calendars -- 5.0 3. Vehicles elvered as scheduled 
13.2 Distribute tlhc to clients and TRDB taff
 
I).I Plan activities .ccording to calcndcr 4. Clicnt pcrceive the benefits of the
 
.	 vclop ttatnitn prolrarwo 4. 3,000 villagcrc/ 3,.0o Training Program
 

.t=cuJs prograi" e with trainers Tranoportat~on I NiSc.. )btaln tratnin_- facLltticz
 

4.4 ;elct partictpjntq

'-5 	C:onduct training
 

S.1 Identify technical assistance requirements 5. (5,6,8) 	 3.0 
5.2 *eet with relevant institutions
 
1.) Rcquest for technical staff postings
 
4.1 rchange plans with other institutions 6. (7) Supervision 2.500.0
 
4.2 	iiscuss plans
 
4.3 Jointly icotItify areas of responsibilities 	 'TAI.11,208.0

6.4 	 !:ch.ne 'rioJlcal projects reports 
7.1 	S:hv-Jul,. visits to project areas
 

A•I"c.. tv vitts according tO staff
 
7.1 I ,..i rt,-it.r of the schedule 8.2 SenJ report to relevant
 
7.'. Vr.It . ii-tttttonsI/clients
' vitVillI 
4.1 	Vr -I, . .. i l .ILon reports 81 T-1l..-.o ., r¢prta 

W...iinto~. DC.
 

http:addtton.il
http:areas.to
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ACTIVITY 

A-Recruit Staff 


B-Train 
t taff 


C=Aost Staff 


D=Transport requirements 


E=Pucha..,. 'e.icles 


FaIllocatf 
 vehicle 


CGbtaln calendars 


H=Plan activities 


1:'rainlnrg projXan 


JuPraining facilities 


K=elect JWktticipnts 

L--Tral n 


X=Identify Tech. 
 assistance 

requirements
 

NMfeque6t "ech. Ltaff 

(',:Exchantee plars & reports 

P=dentify areas of responsibility 

(429zchedule visits 

}R=I for clients 

S=Prepare reports 

Txtier reports 

U=Fo.,ow-up rf.ports 

IMAT DURATION SLACK TIhE 

1-2 
 5 
 0 

2-3 
 6 
 0 

3-5 
 1 
 0 

1-4 
 1 
 7
 

4.5 4 
 7
 

5-? 1 
 0 

1-? 2 
 It
 

7-8 

0 

1-6 
 4 
 11
 

6-18 
 1 
 it
 

8-9 
 3 
 0 

91-12 
 1 
 0 
8-10 
 1 
 2
 

10-12 
 1 
 2
 

8-1t 2 
 1
 

11-12 
 1 
 1
 

12-13 
 1 
 0 

13-14 
 2 
 0
 

14-15 
 1 
 0 

15-16 
 1 
 0 

16-17 
 2 
 0 



P[RFqRtWCE NETVRK FOR KROP 

StUPtRVISICC4 PROGqA.9 

PROJECT 

End of Desln Stage 
Program Ready to Yake-
Off 
Proqrai Cor plete 16th 

6eek 

Supervislon ReaOj' to 
Start 19th Week of 
the Program 

umteiV valution 
Ready to Start 21th 
Week of the Program 

(b) 11 17 10 

s•'.f 

:f~~~~-%161 

Purchase/ 

l e 

:; 

8 
. 

locate 
Vehicles 
1 2e h 

2()1 

13 Planing 1 16 

Activitie 

3 161 

6z 

...... 

g
I a n - I 

() 

Identit 
Arras ofS 

1 

') 

23 
f %i0 i i sC 

2l) 1.'1 
1n - j e p n r t s ) - Re o t 2 R e p o r t s 

5.d2)27 

o obtain Calendars 

-
r e 

-/-r.j

4 obtain Traitnin 

6) 

is 

Fa iii 

(1) 



APPENDIX E-2: STAFF MOTIVATION AT TRDB
 



LOGICAL FRAMEWORK 	 Est. Project Completion Doot., 

Tm oin*Z l 
 FOR 	 Date of this Summary feW i 

SUMMARIZING PROJECT DESIGN 

Project Title: Staff ftlvatoAh at the Tafnonla Rural Dve,ent kk (TADRO 

-" MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS 

Commvering som term vake of prwogmroefei': 
P11gteqa Goal Tho.bri-det obiectsve to Klossu'ei of Goal Ach-eve'ent-


w4.ctIhS poet cont.bouet I. IabOur turmover for all cad ts reduced from St to about
 
.,198S - Administration Directorate
 

2. Staff covslints reduced by SOI by 196S 	 (Personnel) Reports 

tivated 	 Staff at TO 3. Absenteeim from work reduc-d by 751 by the year 198S - Directorate of Finance
 

(Absenteelsm - d'sapparlN without valid reason) Annual Reports
 

4. 	 Loan recovery rate increasiJ from 601 in 1980 to 
8s In 191S 

Alfecting popotoloul I,, 
NPo""ci purpose: 	 Cond~lont that w-l ,nd-cate putPose kotn .
 

8ch..red. End of project status
 
All staff Implienting their work according 1. A staff ca st their rspsbltes by Janr S tive evaluation report 1. eoendations are acce le t e ff 

to mutually agreed upon expectations 1981 	 - Staff Interviews 2. Conducive orking envt.oj t p11eid 
e.g. sufficient office space2. 	 Work being done according tO work schedule by January 

1981.
3. 	 - Staff personel files 3. Other Incentives provided

3. 	 All staff knee their eipectattofls. responstblit~y and 

authority by the sae date 

4. 	Staff receiving ob'ectlve feedback snually by January 
1982.
 

S. 	Staf being rewarded annually In accordance with 

perforvance rating starting January 1982. 

Affecting output to-pupow link:Mnvude of Oulputs necessarY and sutffcnt to Kh-evet'purpose.- 0tPut$: 

I.Schome of Service Ne-designed 	 1. A comprehensie Scteme of Service Oocumet prepared - Schin of Service rile 1. Recinendions are t~lmetei 
and 	circulated by Deceriber 

1980.
 

2. Annual work targets prepared 	 2. Specific output targets defined for all staff by Geerel ianger's Offtice 
Decanber 1980. 

3. Clearly defined authority included In Job 	 3. Levels of Authority of all staff incorporated in a - Staff intriw 2. Recomenations are acceptble to tm e~f 
new job description docutent by Decenber 1980.
 

description 
designed by December Job dlescriptIon 	 3. not fro job to amte4. Feecback system Introduced 4. A practical feedback ritchanisi 	 - doc ment Staff do wve one i 

1980.
 
S.Rewarding system based on work targets 	 S. An annual staff rewarding system developed by 

December 1980.
 

Z 	 0 
-	 C 

Affecting Inputto-output link: 
:n uts. Acit.in 	 Level of Effot/Expend-,te foreeach activitv. 

1.1 Form task force from n/o ILt/o staff .1 to take 15 un-days shs. . 

c3 t mn-days shs.,30.0O - Records from 01iretorate of 1. ord approves proposed recimenatiom1.2 Re-desing Schene of Service 	 1.2 to take g 

1.3 Seek Board Approval1 	 - ti ,ted to take 2 -day' ,h,. s.010 Finance 

shs. 30.000 - ProJect Records 	 2. SCOPO approves the proposed ;chom
2.1 	Dvtemrine Institutional targets (Departmental "r to take 90 mn-days 
12.2 Seek board Approval	 of Serviceand 	 sectional) 2.f 

3. 	 Worker's Cou-cil appives recmmoelatlin.2.3 Deterlae Indlvdual targets 
11


).1De"Ine levels of authority 3. to take 7 mn-days sh. 2.000
 
3.? Incorporate authority In Job description 3.2
 
4.1 Re-design perforrance rating form 4.11
 
4.? Establish feedback Pechanism 421 to take 20 mndays Shs. 12.000
 

1.1 	Oesign annual rewarding system S.
 
TOTAL . 0- vm.000-


1'C
Wviio-t, 0 

http:shs.,30.0O


APPENDIX E-3: INSTITUTIONALIZATION OF PROJECT MANAGEMENT
 
SYSTEMS AT TRDB
 



I 

The Project Manaenent System 

Recommendations for specific tools to be institutionalized within 

IRDB's Dlrecturate of Operations. 

1,* 	 DlHCC~b 09 UPEiATl(:?4 , 

1. 	 Lo l.c. r'rameworks for; 

a. 	 a sectoral credit plan developed with the IJir. of Planning 

(1RIMAJIILY APWNA1;AI. & 1LAUiSEMi T) 

b. 	 a eector-A) Loan Hecovery Plan 

c. 	 a Eectural Evaluation Plan 

The 	Director of (perations ehould have three booklets, each with 

detailed logfrases ons 

- Credit 

- heccvery 

- rvalati on 

CHJF FANACE IS: 

2. 	 Lo2&cal v'rameworks fiur eact. Divksion. The components should focus 

on * IFtruri3exent 

* .	 covery 

S.,.va iatlon 

3. 	 Pertoruarme Netwoa)r- to monitor key events with D.O., (developed 

witt, ..,v. Mp.r's). 



'I
 

HT. 	 DIVISIONAL MtA.AGERSs
 

1. 	A Logical Framework for the bector, (i.e. Lnnua1 crops sector)
 

2. 	Logical Frameworks for the sub-sectors (i.e. dairyg poultry, beef)
 

3. Performance Networks for events and activities in each sub-sector 

4.. Bar Charts for key events for sub-sectors where resources are a scarcity 

5. 	Evaluation Plan (formative and suamtive) incorporating all of the
 

above tools.
 

PROJECT O.'IC S/CH EDIT SUPMV1SOHS 

6. 	Logical Frameworks for all project appraisals (depending on P°O*'s
 

di scret..on)
 

(Project above 500,000/- LF's required)
 

7. 	Performance Networks for ea. i project done by P.O. and a copy
 

passed to client
 

8. 	 Gantt Charts should be used by P.O./C.S-. where appropriate, i.e.
 

where there are scarce resources, or monitoring is critical, or
 

there are several projects, etc.
 

3;



111.* RECIOIIAL MANAGMn AND FfiOJECr OFFICERS: 

1. 	 Logical Frameworks for All projects at Regional level 

2. 	 Logical Frameworks for all sectoral plans at Regional level 

(i.e. Livestock, godouns, fisheries, food crops, etc.) 

3. 	 Logical Frameworks for Loan Recoveries and input distribution at
 

Regional level
 

4. 	 Performance Networks to monitor the sequence of activities per sector 

and individual projects above tO.OO/

5. 	 Monitorln & Reporting per sector and per project above 100.000/

6. 	 Evaluations Forative for on-going projects
 

SumaLtive for completed projects
 



IV 

IV. 	 CREDIT SUPERV1SORS 

FMR ALL FOJECth 

1. 	 Performance Networks to help the C.S. keep track of events during 

implementation and Loan Recovery. 

2. 	 onitorinR & Reporting Systaim 

3. 	 Evaluations Formative
 

Summative
 

4. 	 Bar Charts 



WnixRrrv SUMMARY - TOBACCO ,LW 

G. 	 Increased income to toba,-co Farmers by 1985 

P. 	 lncreasea, yiela of Tobacco 

0. 	 1 Loans Approved 

2. Loans lisbursed 

_0's 	RiSP. SIBIL17 WHICH P 'TOOL(S)dhAT 	 AQ.I iVITY 

1.1 	 Received loan application Reg. Msr/Cr. Sup*. L.P. 111.2, 

L., 111,1.1.2 	 Loan appraisal done 

1.3 	 Prepare memo for RLC f.M./P.O PA. 11.4.. 

I',R U10,,1.4 	 btain Approval/recommndation 

from tLC 

1.5 %;ubstlW dece to Headquarters R.M. 	 L.F, 111.1. 

1.6 	 Prepare as:Ao for M,L,C. DOO/c.N. L.F. 1.1,.A
 

Div "r/.O, L.?.. 1o2.
 

L.F. 11.6..
 

1.7 ( blain a..ltroval & inform R.m. 	 PN. 111.4 

P.N. 	 111o4,2.1 	 Get loan ir.ement si.oed. eI//CS 

1'4.1. 

Js.C. lV.4. 

2.2 Inforb )ocuroment oiviion C.M/fiv. Mr/P.O. 	 L.P. 1.2. 

PON. 1.3. 

B.C. 11.4. 

G.C. 11.8. 



2.3 Inform Kilimo/rATExtension service RA P. 1. 111.4. 

2.4 Tender for input supply 
 D.O/C.M 
 P.AL 1.2. 
Div. Hgr/P.O 
 11.3.
 

11.7.
 

2.5 Tender for input 
 D.O/C.M. 
 P.M. 1.2.transportation 
 Div. Mgr/P.O. 11.3.
 
11,.
 

2.6 Award input supply tender D.C/C.M. Pe. 1.2. 
Div. Agr/P.O 11.3.
 

11.7. 
2.7 Award input tr..nsport D.O/C.M PAR 1.2.tender 
 Div. Mgr/P.O 
 11.3.
 

11.7. 
2.8 Order inputs P.AO 1.2.D.O/C.M. 


Div. Kgr/P.O. 
 11.3. 
11.7,
 

2.9 Transport inputs to R.M. D.O/C.M. P.A 1.2. 
Div. 14gr/P.O. 11.3.
 

11.7. 
2.10 Receive inputs R.M/P.O/C.s P.N1. 111.4. 

lV1. 
2.11 Obtain storage facilities H.M. p.P. 111.4. 

L.F. 111.2. 
2.12 Store inputs R.I../c.s P. 111.4. 

PF. 1V.1. 
2.13 Prepare input distr. plan i.M./P.O. PAO. 111.40 

L.F. 1113. 
2.14 Brief C.S. on 4istre plan P.O 
 L.F. 111.3.
 

P.N. 111.4. 
2.15 Appoint transporters Rm. 
 L.F. 111.3.

P.R. 111.4o 
2.16 Supervise input distr. PO/C.S L.P. 111.3. 

P.1.N 111.42.17 Deliver inputs to clients 
 C.S. 
 L.P. 111.3.
 
V.R. 1V.2. 
B.C. iV.4. 

2.18 Evaluate R.N./P.O E.V.F.11.6.
 

2k' 



1 

The Project Manapement System 

Recommendations for specific tools to be institutionalized within 

ThDB's Directorate of Operations. 

I. 	 DVIECT' OF OPEN ATI(3:N*, 

Logical irameworks for; 

as 	 a sectoral crediLt plan developed with the Dir, of Planning 

(l11UMAiILY APPRAI.AL & LSBUNUSMEIT) 

b. 	 a sectorl Loan Hecovcry Plan 

c. 	 a Lectural LvaluatLon Plan 

The 	Director of Gperationis ihould have three booklets, each with 

detailed logframes onj 

- Credit 

- he cvery 

- rvalwatl or, 

CWi I.VANAMCS: 

eworks eact. Divaiion.2. 	 Logicl 0'-:1±r fc;r The components should focus 

on 	 . j~lbnursement
 

* .'tcovery 

* ...va uation 

3. 	 PertornAree Netwuxi c to monitor key events with D.O., (developed 

wit, 	 Av. r rlr..). 

31 
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xx 

IT. DIVISIO14AL MANAGERSt 

i. A Logical Framework for the sector, (i.e. Annual crops sector) 

2, Logical Frameworks for the sub-sectors (i.e. dairy, poultry, beef) 

3. Performance Networks for events and activities in each sub-sector 

4.. Bar Charts for key events for sub-sectors where resources are a scarcity 

5. Evaluation Plan (formative and sumative) incorporating all of the 

above tools.
 

PROJECT O(F'I CEHS Ld EDIT SUPVlSOHS 

6. Logical Frameworks for all project appraisals (depending on P,.0's 

discretion)
 

(Project above 500,000/- LF's required) 

7. Performance Networks for each project done by P.O. and a copy 

passed to client 

. antt Charts should be used by P.O°/C.S-. where aprxopriate, i.e. 

where there are scarce resources, or monitoring is critical, or 

there are several projects, etc.
 



IlI
 

III. RELUONAL 	 MANAGERS AND ffWECT OFFICERS: 

1. 	 Logical Frameworks for all projecta at Regional level 

2. 	 Logical Frameworks for all sectoral plans at Regional level
 

(ic. Livestock, godowri, 'iiheries, food cropsg etc.)
 

3. 	 Logical Frameworks for Loan Recoveries and input distribution at 

Regional level
 

4. Perforrance Networkn to monitor the sequence of activities per sector
 

and 	 individual projects above 100,000/

5. 	 Monitoring & Reporting per sector and per project above 100.000/

6. 	 Evaluation: Formative for on-going projects
 

Sumative for completed projects
 



IV 

IV. CREDJT SUPERVISORS, 

FOR ALL PfOJECTS:
 

to Performance Networks 
 to help the C.S. keep track of events during 

implementation and Loan Recovery. 

2. Monitoring 	& Reporting System 

3. 	 Evaluation: Forrative 

Sur-mative 

4. Bar Chart: 



APPENDIX E-4: TRAINING PROGRAM FOR TRDB FIELD STAFF
 



PI.AVIIIC PiFM,iMF.' 7ROPS PUMPr E3TAYV 

TKDS *styI q4pped with =mgarr.l tocxli wbeh they can use, to Identif7. 

analyve, suparvise ani evslaate .FB ; rojects. 

C. rC r1-1 Project (~C-.''es, and Denier Credit SupeZVISolv 

PA)Ici manaz~vent princtples 

b) )Froj.ectdosign 

a) Fvo."oct feasitillty 

*) kz'oject OVgiantlcn/cwrnication 

f) Prores check 

(i) Cvkrv1iv of pxojct Pranareseuit systemt 

(U) Project vs Cpvrationq 

The logical frai~lork an a Tool to Prioject Losieno 



(1I &,err aprocJc to ffsib.ity stizdio 

(11) Yialblity iaconc'a~et 

Popt In l: ,nlut 

(1) fletvwk analysis 

(11) yqrfoz,:nce network 

(MI) 3Yooitaring rid ispcrting syetema 

(L)oo ;v~alutAb ndQ?'o'wdetion amn 

(1) :,aIusat~'m an .Iiaoo pumn 



'..ra,)cL4eian czt uze besic am~ermt yrpidlea Uo ldeotflit Baaalyv 

3* 

r.LuprdL.es aolvabuato pralacta. 

~. L.tt~Ap~it cu dfoiroatlate botutca project ei.di Opertiou~e 

i -av~cpata cm deucrlbo bov char" objectLvios mW t'oc'ib~ anainrat 

49 

9XO ftl.Xt~ to Ofl.CatV3 h=:4rs pyata opo~a±r12 

l~ttLputse oa oxpldot ucoa of ths Ift-ic21 FrAmwoft as it ootraoti.V 

tool W*~as a Lvais rar r*L~on~1i2lr the a11cutlo ofr--

ivitin tha £prozram WM btwioa the pro.ran and tho extwao-. 

otmliiog3 

eavlrowtate 

Iv, rartlalyt aml. 1~lutawatc. LatroduatLis 

Z. ce!.r *3 !nil.Hwxu,-vr.4t icLuipns 

6.ori:n'o-, o~i t','n VaU14,z '-al 

4. Ttruutory Lactuwe oa 14-toz4 Fmok 

(a-1.ftoJoat V40q~wst SWASM OE PMUAOI~~ Coaoepts las. ppe 1.12 

http:Hwxu,-vr.4t


n tmlt Cat R L 9IVS.mm 

I a ?Lrt1 LpmJta esz Weo locXoal trswvorkc 

2. r-42roIraiits =~ 4oflz6o 1'ico byotbcazou 

30 fta11 group mroleas o:3fL~rarch,7 of' CbjeaUtlve 

4. Pert.lcpantswA deft= YGstI~ml 10CLas 

Is LQot4ure *a 1iorsrc of ObJsetlm. 

2. axraise on 'be I abow
 

3.Uctum *a vatcAl lo8t0.
 

4,Feob oi llLerar*V of Objec~h's £Wralue
 

Te LOOLCM1 ?O%b ?raw~ark trJ pp. 1I'43.sto 11-21.1 



10. 	 Parleii2sntA "An defin~e anj eAszw types of ppWPti,,,, (tecrdeii1.
 

.ecwoiIo Onvirennt. Eo.
 

2e 	 fat",iel~wt (:.n dieus 3 key owpln eboet Rft-ptIony (Irtt
 

protab)Ity occur.'noe and tboir M .41ty to be ).nfj~pee hy th.rMc,,'c~t
 

3Participants me o9frim the mcm,rls rer ~orritifty tover~' h te~s
 

4# ftrticipante c.&C drti&O cbjwc tlvly Yfrjfi,qt 
 rQctr 

S. 	 Particixpts C-AR 239% at ]east two furct1"W 040h UPS sRM
 

(oloxl4 nW Ineaftur.).
 

6. 	 Partlclantvi c.-'n exPiIr chrActeristics ofn cvx@4 (platvlbleg Ind.eeente 

*bjectIlh)) viriflables tUragto vih '%,~
 

?.1 f't.ielpiint" can ey;Wzia two opotUl klnils of Indicatarg 04m o
 

Indirect in &ition to direest. Insdicato. 

s. 	fl"ll proap frxerCkk.. en cVION 
9. 1artlolPito CAfl correctly fill In "tRUwuttlon ovbau on 1oaraue. 

1M PArtI1ts can define nmnaecable, Intivrsit amd explain the Import'mog 

1. 	 Lecttes an aasiinptioa amnalss 

2. 	 taall croup exero lass o~n "auptiong vartical Ua, arA .na!eable Interest* 
3. 	 Lee ture on &Azut~oc* &W-vertioal lo-7ce 

4. Lee 'Awe on, v'mwi'e I.terest. 

5, Lecture '~(VMle 

Lxozical hfrar-work - pp. 11-7 to 11-t3 



1 * dafte oeta~ns of veifcato T M within lotica1 fasovrk~x~z~zc:.-

- ioatexte 

2i Pvrr*4eibnta can emplain ILY'. and thitir lmplAticne for CVa.& 

). articir'vas vtu do **Inv ?orlsonu.11cl o 

1.Lecture on nmnza of varillm~ton 

2. Bi,1-o~up exerzdz 'n .Vs mA Hrlzcnta Looe 

3. Lect1net on hor'4,0nt- 20"106, 



V. 	 Boview orloical fttMR ork itrA [gibility atAy 

L&?1flm~CJi11S 

I * PartlcipsJts can correctly relat, the tuportait elemnts of a 

project dc~m to each other* 

go Infbs a vwnamgm approach to tomsii5ty stuly* 

3. 	 IFxV~an the relaUonship of fsatility Ptuidy to the lo-doal, Ifi 

work &M4 pFolct cycle* 

4. 	N~p1&1I Vhe difference betweni tr;Oittonal Teiility at-idieu n 

rmajerwlt approach to feasibill%? stua4. 

Matartal - hamotojt on fesmitiUty econonics. 

I* 	 Paxtilanto ma expln ths function of natworics (blci diaga74) 

In asatinj the p'rojcct mmitefr to 'plnj, ecledilep (ie')CAteo 

comVaUiftste monitor and report an ;rojeat =.o.resso 

go 	Participants can coartrizot a lortc diaeranm. 

le Lecture on review of logicia framwiork.
 

2& Leotaw. on feasibility stud~y concept.
 

)o Eiierie on 2 abbve,
 

be Lecturseon 1ogle dlanm
 



VZO 	 Wefrranoee ~tworks* 

1. 	 Vzrto1.! nnt- mn Identify idleotone events to be reported to next 

",~r rans.seite 

2. 	 Faxrtio1yeM:. 11f.runtiAt.o betwegeun lo(Io dUagram and -pefnote. 

3. 	 Faytc,4rtr- can trtntfer ti.;o arA logic fron loglo diWera format 

to a CQwntl 'h~xt !or~zte 

1, 	 Pnrtlci; ntz cm rar sine-I* rasciwo. alloostion erercise. 

2. 	 rzt-tiarto mim state roascrz vl-y ruojacte shoWWJ be ovaLiated, 

3.Particip~ants c.-.n explain hc.w goo1 ;:ro3.ct deay-ig lead to good *va.1w"toue 

4. 	 ariirnts can explain the &tiffer.,ioebetwoen feasibility stu,4le
 

and OV&lUAtion.
 

5. 	 articirente ram exr~1ni how OPe 2oCfrare e413 be ttse taxis for evaluatios, 

to 	Lecture on pcrfarroanco tittL.ar~i, 

2. Exercise -r, tir.-3 cali.latons fcw netvor~se 

)e Lootns on swido1nx anM reort~nge 

4. 	 Lftture on Ceatt ('.arte Wn.Peegurep Alloc-atione 

5. 	 Liscupplo on rw'aelr.: aree:r'ent. 

6. Exerclue on Gantt Ctiarts ma Prooe Allocatim~
 

7# Lectire an Evlulati '1ern,
 

so Eleruee on 1valuation DeeISC.
 



V110 Peviuslon -or ?&Ileo raoflptst 

I* Farciran'. ca 9xplals 1oEfrxhI concepts. 

2o 1art.icij~zits Can apy Loale fraiw concapts. 

to 	 At~dow of vrevoust aq 
2. fieview of Personal ludma"~ 

3* VILmaZ7 of 1odfrnat concepts 

4. 	 Leotaire on logfria. an a dvice for diecovery wA orgatiisine 

feasibility queticno. 

Ex 4 atove~ercise onl Nob 

6. 	 Proareas cho 

7. 	 flhjcutalon on eainc 

S. 	Pleeback an thle ;roilraae. 



LtOCA~-tiol, 

to The COUre Shouild tke at 1wet, two weeks In order to cover smential, 

o'mnept aV-mj13tely vml frve pnmrttcipinti enowh Ura~ throii4ah worksro,-A 

and txezcine3 to umAe)..3and thou vo LhbI~ they vill be able to apply 

them In the lielde 

2. 'A01LCou6 pex.acn", uhoulet be selected tr-ong, corz7etent 'Th 1 and/or 

3. The trlrr. , programa shu14 In not later VlAni Augustg 1950, 

4* Xn futare 'UMt. tririnZ rzoaa should be meree uith Ta~trainIng 
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APPENDIX F
 

HOURS SPENT BY TOPIC AREA
 

I. 	Systems Approach to Management: PMS 


2. 	Project/Program Design 


3. 	Project/Program Implementation 


4. 	Management Information: Monitoring and 

Evaluation
 

5. 	Case Studies, Field Trips, Reading, 

Discussions and Video Presentations
 

6. 	Problem Identification/Feasibility Analysis 


7. 	Training Concepts, General Management Concepts 

and Human Factors
 

8. 	TRDB Organizational Improvement Teams 


9. 	Back-Home Projects 


SUBTOTAL 


10. Seminar Logistics 


TOTAL 


Hours Percent
 

8 4%
 

30 15%
 

30 15%
 

25 12.5%
 

25 12.5%
 

14 7%
 

20 10%
 

40 20%
 

20 10%
 

202 100%
 

8
 

210
 

In addition, an estimated 60 additional hours per participant was spent in
 
homework and reading assignments
 

Practical Concepts Incorporatcd 53 
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APPENDIX C
 

PARTICIPANTS' EVALUATION RESPONSES
 

Answers of the 24 responding participants:
 

Question 1: 


1 


0 


9 


14 


question 2: 


I 


7 


10 


5 


Question 3: 


0 


4 


15 


6 


Question 4: 


3 


10 


8 


3 


Question 5: 


6 


16 


2 


0 


The readings (articles/books) were:
 

very difficult
 

quite difficult
 

not too difficult
 

not difficult at all
 

The written handouts were:
 

too many
 

quite a lot
 

not too many
 

not many at all
 

The workshop cases were:
 

very difficult
 

quite difficult
 

no. too difficult
 

not difficult at all
 

The pace/speed of instruction was:
 

too fast
 

quite fast
 

not too fast
 

not fast at all
 

The staff as trainers were:
 

very good
 

quite good
 

not so good
 

not good at all
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Question 6: The training facilities were: 

4 very good 

13 quite good 

0 not so good 

0 not good at all 

Question 7: The living accommodations were:
 

0 very good
 

7 quite good
 

10 not so good
 

7 not good at all
 

Question 8: The concepts of TIM were:
 

1 very difficult to understand
 

0 quite difficult
 

18 not difficult
 

5 not difficult at all
 

Question 9: The TTM technical vocabulary:
 

0 very difficult to understand
 

3 quite difficult
 

11 not too difficult
 

10 not difficult at all
 

Question 10: The staff's foreign language accents were:
 

I very difficult to follow
 

0 
 quite difficult
 

7 
 not too difficult
 

not difficult at all
16 


Question 11: The total amount of work required was:
 

too much work
2 


quite a lot 

13 not too much 

1 not much at all 

8 
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Question 12: The number of TTM topics covered was:
 

1 too many topics 

11 quite a lot 

9 not too many 

3 not many at all 

Question 13: 	The training technique of pract,.al workshops was:
 

12 very good
 

12 quite good
 

not very good
 

0 not good at all
 

Question 14: 	The use of PMS tools for analysis of key management
 
problems/back-home projects was:
 

12 very 	helpful
 

11 quite helpful
 

1 not too helpful
 

0 not helpful at all
 

Question 15: 	The final week's review of TTM topics helped me understand:
 

8 all topics better
 

14 some topics better
 

2 not many topics
 

0 none at a~l
 

Question 16: 	As a reinforcement of learning, the practice teaching
 

sessions were:
 

very helpful
11 


quite helpful
13 


not too helpful
0 


not helpful at all
0 
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Questions 17, 18, 19, and 20
 

Topics 


Creative Problem Solving 


Logical Framework 


Performance Networking 


Evaluation/Monitoring 


Communciation 


Back Home Project 


Practical Training 


Management Theory 


Human Factors 


Most 

Interesting 


11 


19 


18 


13 


7 


12 


4 


11 


9 


Least Most Least 
Interesting Useful Useful 

1 8 2 

0 15 1 

0 14 0 

0 17 0 

2 6 4 

1 7 4 

7 5 8 

1 10 1 

1 7 1 
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