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GEMERAL

The Caribbean Development Bank was established by the Agresment which was
signed on.October 18, 1969, at Kingston, Jamaica and entered into force on .
January 26, 1973, for the purposs cf "eontributing to the harmonious economic
growth and development of the mnber countries in. the Caribbean and promtlng
economic eo«peratlon and integration amng them, having spoclal and urgent
regard to the needs of the less davolopdd mauben of the Region''. (Article 1
of the Agresment Establishing the Bank.)

HISTORICAL BACKGROUND

At the Canada/Commorweal th Caribbean Conference held in Ottawa in July 1966, -
It was declded tha. a study should be made of the pouiblllty of ostabllohlng C
financial institution to serve the Commonwealth Caribbean countries and tcrrltoriu.
In November of ths same year a conference of mpresentatlves of the Governments of
Barbados, the Leeward islands, the Windward Islands, Canada, the Uni ted Klngdom
and the United States of ‘America was held in Antlgua to oonldor thc hport of &
team of experts which had been commiss iored by Canada, the Unltnd Klngdom md the
USA to make an economic survey of Barbacbs, the Leeward lslands and the
Windward islands.

One of the recommendations in the Report was that there should be establ ishec
s hglbnal Development Bank for the territories which wefe Included in the Survey.
However, representatives df the Conference, bearlng in mind the decision of the -
Ottawa Conference, agreed thet conslideration should be given to the establishmnt
of an institution to serve a)l the Commorwealth;Countries and Territories of -
the region.
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‘With the concurrencs of aﬂ"huntr!es and Territories, the Unlted Nstions
Developunt Programme (UNOP) was requestad to appoint a team of experts with
the following terms of reference:

'to undertake a study of the possiblility of establiahing a ﬂnanclal
institution for regional development in the Caribbean which mlg‘!t be
used as a method of financing projects of particular Interést. to the
amaller areas as well as pgb]ects which might benefit the reglion as
a whole",

Th'Q’team, whose report was sulmitted in July 1967, reconmended the
utabl!shment of a Caribbean Development Bank with an initial capital of
Us$50 mllllon The ﬂeport was coniidered at a Meeting of officlials In Georgetown,
Guyana, In August 1967 and Its acciptance was reconmended. At a Conference held
in larbado; In October 1967, the ‘eads of Governments of thc ‘Commonwealth Catlbbéan.
Countries qnd Territories accaptad the Report and establlshed 3 Comm! ttee of
offlclals *o work out detalls for the establlshmnt of the Caribbean Oevelopment
gank, including the preparation o! a Draft Aqneement.

The ?raft Agreement Establisring the Caribbean Developnnnt Bant was submltted
early in 1968 and was finelly adopted after three meetings at mnlsterlal level.
At the last meeting in July 1969, a Preparatory, Comlttee for the Istablishment of
the Bank wat set up and a Project Director was subsequently appointed. The Committee
was nappnslblq for all arrangenents leading up to the establishment of the Bank,
including the (\quferenca of. Pleslpotentiaries, ratifications and the Inaugural
Mesting of the Bbqrd of Governons. . The Comlttée recelved aul‘stu‘\ce from the
United Nations Dev‘o‘lopmnt Progrogm. the International Bank for Reconstruction and
Davelopment and the' Inter-American Developmsnt Bank.

The Agreement was signed at Kingston, Jamalca,on October 18, 1969, at a
Conference of Plenipotentiaries of elghtesn countries and territorios and entered
into force on January 26, 1970. The Inaugural Heeting of the Board of Governors
was hcld in Nassau, Bahamas on January 31, 1970
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The Secretary-Genersl of the United Nations acted as the Depasitory for the
Agresment and the Government of Barbados was appointed as Trustes for the recelpt

of payments of the first instalment of subscriptions towards share capital.

LOCATION OF HEADQUARTERS

The permanent headquarters of the Caribbean Development Bank is located at
Wildey, St. Michael, Barbad&s. The bullding was erected by the Government of
Barbados as part of its cbligations under the Headquarters Agreement'between the
Bank and that Sovernment. |

The Projects Department of the Bank?is now tempofarlly located In the former
Cable and Wireless Training School, about half a mile away from the permanent
headquarters.

Postal Address: Caribbean Development Bank
Wiidey
St. Michael
Barbados.

P. 0. Box No. : 4g8.
Cable Ad¢ress_: CARIBANK.
Telex No; .+ We 287
Telephone No. : 61152

PURPOSE

In accordance with Article 1 of i1ts \Lnarter, tne purposs Or tnNe bank 1S
"to contribute to the harmonious economic growth and development of the member
countries In the Caribbean (hercinafter called the ''region") and to promote
economic cooperation and integration among them, having special and urgent
regard to the needs of the less developed members of the reglon''.



FUNCTIONS

Under Article 2 of its Charter the Bank has the following functions -

H(a)

(b)
(c)
(d)
(e)

(f)

g)

(v

to assist regional members in the coordination of their development
programmes- with a view to achieving better utilisation of their
resources, making their economies more complementary and promoting
the orderly expansion of their international trade, in partlzcular.
intra-regional trade;

to mobilise within and outside the region additional financiol -
resources for the development of the region;

to finance projects and programmes contributing to the development
of the.region or any of the regional members;

to provide appropriate technical assistance to its regional ‘members,
particularly by wdertaking or obmléslonlng pre~investment surveys
and by assisting in the identification and preparation of

project proposals;

to promote private and public investment in development projects by,
among other means, alding financial institutions ‘In the region and
supporting the estab) ishment of consortia;

to oobperate and msist in the regional efforts designed to promote
réglonal and locally controlled. financial institutios and a regional
market for credit ard savings;

to stimulate and enhpurage the development of capital markets within
the reglion; and

to undertake or promote such other activities as may advance
its purpose’.



HEMBERSHIP

Membership of the DBank Is open to

(a) States and Territeries of the reglon; and
(b) non-reqional States which are members of the United Hations or

any of Its specialised agencies or of the lnternatldnil.htpmlc
Fnerqy Agency.

Admission to membership in thc Bank may be obtained upon the affirmation vote of.
two-thirds of the total number of Governors representing not less than three-fourths
of the total voting powser of the members.

The membershlp of the Bank Is now twenty - elghteen reqgional and two nen-
regional members. Venezuela and Colombia were admi tted to membership as regional
members on April 25, 1973 and November 22, 1974 resnectively.

FINANCIAL RFSOURCES

\
The financial resources of the Bank consist of (1) Ordinary Capital Resources
comprising mainly subscribed capital and borrowings.and (2) Special Funds Resources
which may be established or accepted by the Bank.

Ordlnary Capltal Resources

The original authorised capital stock of the Dank was US$50,000,000. J,A't the
Second Annuval Meeting in-1972,. the authorised .capital stock was: increased 9y
Us$50,000,000 and aqain, in 1974, at the Fourth Annual Meeting a2 further lpcrense of
J§$92,000,000 in callable shares only was approved thereby bringing the to}dl
suthorlsed capital stock to US$192,000,000. Thic is divided into 10,000 pald-up
shares and 28,400 callable shares, having a par value of U$$S.000 each, lp'forms of
deight and fineness in effect in 1969, Non-reglnnal'members may hold no( more than
0% and reqional members not less than 60%,  The "callable' shares are subject to
call only as and when required by the Bank to meet its obligations incurred on
borrowings or on quarantees chargeable to the Ordlnary Operations of the Bank.

(The members of the Bank and their subscriptions to ordinary capital are
listed In Appendix 1).
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The Bank can increase its Ordinary Capital Resources by Increasing Its
capital (necessitating a two-thirds vote of governors representing not less than
three-fourths of the total voting power of members) or by borrowing funds in member
countries or elsewhere with the consent of the relevant authorities. The Bank has
already raised four such loans (one from the Export-Import Bank of Japan In the sum
of 2 billion yen which was allowed to lapse.by mutual consent), another from the
World Bank in the sum of US$20 million, a market loan of USS5 million on the
Trinidad and Tobzgo capital market and one equivalent to US$4,.131 million from the
European investment Bank.

The Bank hos also renewed 2-year bonds in the sum of US$9.75 million to
Central Banks of regional member countries.

Special Funds Resources

Special operations are financed from the Speclal Development Fund and othef
Special Funds.

The Special Development Fund which Is established under the Charter and Into
which the Bank may receive contributions or loans Is used to make or to guarantes
loans of high developmental priority, calling for longer maturities, longer deferred
commencement of repayment of principal and lower interest rates than those deter-
mined for ordinary operations.

The Bank can also accept contributlons or loans for other special funds which
it may administer on terms agreed with ‘its donors so long as the purposes are
consistent with Its objectives and functions.

The Charter requires that the Specinl Funds of the Bank must be held, used,
committed, invested or otherwise disposed of entirely separatc from the Ordinary
Capital Resources of the Bank,

The Charter precludes: the allocation to any special fund of any part of pald- .
up capital or reserve of the Bank or from funds borrowed by the Bank for Inclusion
in its Ordinary Capital Resources. However, allocations may be made to any special
fund from the net income arising from ordinary operations. (Article 39 of the
Charter refers).
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As at March 31, 1979, the Special Development Fund was made up of US$79,612,000
as follows:

| US$' 000
(a) - Canadian Contributions - 19,497
(b) United Kingdom Contributions 13,877
(c) United States of America Loans 22;000
(d) Venezuelan Contribution iD,OOO
(e) Colombian Contribution " 4,984
(f) Federal Republic of Germany Loan 9,026
(g) New Zealand Contribution 228

As at March 31, 1979, other Special Funds totalling USSIOB hhs 000 were as
follows _
Us$'o00

(a) Agricultural Fund:
(i) Canadian Contribution | 7,251
(1) United States of America Loan : 10,000 17,251
(b) United States of America lLoan for Housing Funds:
(1) Primary Market - 5,061
(11) Secondary Mortgage Market 2,874 '
(111) Technical Assistance h6s 8,400
{c) Counterpart Contribution Fund (Loan from:
| Trinidad and Tobago) ... . h,167
(d) Commercial Livestock Production Fund .
(Contribution from Canada) , 2,000
(e) Venezuelan Trust Fund 25,0;2
(f) Agribusiness Devolopment Fund (Loan from the USA) 6,500
(g) Pre-lInvestment Programme (Inter-Amerlcan
Development Bank) ‘
(1) Grant Funds 1,000 -
(i1) Loan Funds : 500 1,500
(h) Caribbean Development Facility (Loan from the USA) 20,000
(1) Global Loan (inter-American Development Bank) 12,000
(J) Federal Military Government of the Federal.
Republic of Nigeria Loan . 5,000
(k) Technlcal Assistance Fund and other grants 6,605

LENDING ACTIVITIES

The Bank's lending sctivities are divided into two major categories:
Ordinary operations and Special operations. .



~ Ordinary operations are those financed from the Ordinary Capital Resources
~of the Bank.

Special operations are those financed from the Special Funds Resources of the
Bank.

A project may combine aspects financed by ordinary operations and other
aspects financed by speclal operations.

The Bank may make or participate in direct loans to governments of its regional
member countries to any of thelr agenclies or political sub~divisions and to both
public and private entities and enterprises operating within such countries as well
as to international or regional agencies or entities conéerned with economic
development of the Reglon,

The Dank will not, however, finance an undertaking in the territory of a
member 1f that member objects to such financing.

The Bank's operations provide principally for the financing of specific projects}
whether forming part of national, sub-regional or feglonal devéIOpment programmes in
such flelds as agriculture, livestock, fisheries, forestry, marketing, manufacture,
mining, tourism (particularly small and medium sized regionally owned hotels)*,
transportation, housing (low and lower/middie income), student loans and
Infra;tfucture and services related to the development of these sectors of the
economy.  High priority Is given to the financing of réglonél projocts.‘

The 1isting does not necessarily exclude proposals in other sectors which are
in conformity with the Dank's purposes and come within its functions.

Specific private development projects, whose Individual financing requirements
‘are not In the opinion of the Dank large enough to warrant the direct supervision of
the Dank, may be financed through loans or guarantees of loans to national
develdpment banks or other suitable entities.

* While giving priority to small and medium sized regionally owned hotels, it is
realised that in speclal clrcumstances larger type luxury hotels owned by
Governments might be deserving of support from CDB,
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The Bank may also make or participate In loans to facilftate pre-investment
and feasibllity studies and project preparation if it considers the project to be
worthy nf detailed investigation.

‘The Bank may also cuarantes, whether as primary obligor or secondary obligor,
in whole or In part, loans made by other investors for the economic developmant of
member countries.

Article 1 of the Charter requires the Bank to have "spetiai and urnent regard
to the needs of the less develnped members of tihe reqlon'. Accordingly, while the
Bank's ordinary operations embrace all its ragiohal member countries, the major
part of Its special operations continue to be in the less developed member countries.

Methods of Loaﬁ FInanclqgl/

In making direct loans or participating in them, the Rank, In accordance with
Article 15 (n) of the Charter, provides financina by furnishiny the Borrower with
currenclies to meet the forelan exchanne costs of the project, and In exceotional
circumstancas and tn a limited oxtent, some Incal currency to meet local expenditure
from the local currency provided by the Government of that territory. |

However, in practlce, because of the impracticability of distinguishing between
local and foreiqn exchanqe expend!tures, and having reqard to the economic clrcum-
stances of borrowing reqlnnaj member countries, the Borrower is zsked slmnly to make
an appropriate contribution to the cost of the project financed by the Bank.

. The Bank's ability to finance local expendlturns in lts soeclal operatlons is
determined in each case by the agreement under which the funds are made avallab)e to
the Bank.

Y
The Bank Is also empowered under Article 13 of its Charter tn make equity
investments but there are strict limitations on-the Rank's exercise of this

power.



interest and other Charges

in making or guaranteeing a loan the rate of interest, the schedule of
repayment and other charges shall be such as are, in the opinion of the Bank,
appropriate for the loan concerned.

The interést charged by the Bank on its loans, inclusivé of a comission in
ordlnafy opera@lons and a service fee in special operations,:ls computed on the
amount of outstanding loan. On loans made from Ordinary Capltal Resources the
Bank also levips a commitment fee.

On guaranteey given by it, the Bank charges a Commlsslqn (comprising a
guarantee fee plus a service charge) on the.outstanding balance.of the awount
guaranteed.

All loan repaﬂnents shall ordinarily be made in the currency loaned,
Amortization and grhce periods shall be such as are, In the opinio, of the Bank,
appropriate. for the'loan concerned,

Prcject Appralsal

in appraising (and where necessary, preparing) the projects that it ‘proposes
to finance, the Hank has regard to their technical, comherc!al. ffndnclaﬁ
economic cost-bengfit, legal, organizational end managerial, environmenta] and’
sccial points of Vlew; thelr effect on the general development activity of ¢t
country concerned;' thelr contribution to the removal of economic bottlpnecksf
the capacity of the borrowing country to servlce additional external débt; tWe
introduction of appropriate technologies to ralse the contribution to domest fc
output and productlvlty, and the expansion of employment opportunities.

In ¢9nsiderlng an aopl ication for a loan or guarantee, the Bank pays due
ragard to the ability of the borrower to obtain financing elscwhers on teris
w’.coﬂdlelons that the Bank considers reasonable.
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Géneral Condithgi

The Rank nencrally requires that borrowers seek competitive bids. from potential
suppliars, that enqineering nlans and specifications be drawn up indenendent of the

suppliers, and, if appropriate, that independent consulting engineers he retained
by borrowers.

Excent in special circumstances, the Bank requlrés that thé proceeds of foans,
Investments or other financing by the Bank be used nnly for procurement'of goods and
services produced in member countries or in other countries which In the opinion of
the Board of Directors have tontributed substantiallv 'to the resourees of the Rank

In cases where the recihlent of a loan or quarantee Is not itself a member
government, the Bank may, where necessary, require the quarantee of the member
goverhment or enother_acceptable entity and, in the case of a loan for a private
sector project, the Bank normally requlrés the Inan to be covered by adequate
security either in the form of a first Yeqal mortaarge of 1and or in some nther form
acceptahle to the Pank. In cases of a direct loan made by the Bank, the borrower Is
nermitted to draw on the loan only to meet expenditures in connection with the project
as they are actually incurred.

Loan‘ﬂppllcétions

Prospective borrowers should address preliminary lndulrles to the Bank, On
the baslg of these inquiries, the Bank will decide what additional information is
required and will provide the prospective borrower with-an annropriate Lean
Aoplication Form,

In processing an applicatlon for a loan or guarantee, the Bank deals only
with the applicant or authorised renresentative, not with intermediaries.
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Basic information which the Bank requires in writing in order tb s tudy
applications includes:

1.

2.

Brief history of business and principal activities of the proposed
borrower In the case of appllications from entities other than national
governments. .In addition, applications from public entities should
specify the applicant agency's financial and legal relationship to

its government; and in the case of applications from private entitles,
the names of holding or subsidiary or associate companies, if any,
along with their interest in or ownership relation to the

borrower concerned.

A generel description of the project.

A plan of operatlons for the activity including information, where
appropriate, on

l{lhd and amount of products and services;

type and source of raw materials;

avallabll ity of transportation and other essential utilities;
| manufacturing prbcess and equlpment;

procursoeat arrhngunants; and

management plans.,

Feasibility studies, pre-investment surveys and any other information
which will help to establish the economl¢ and technical feaslbl'lity of
the project. If all pertinent data are not available, the spplicant

should inform the Bank of any plans for obtaining the addltlonal information.

Tne total estimated ¢OST OT tne project oroken down into principal teems
and the basis of cost estimates including detalls of contingencies.

The size of the loan nagulred from the Bank, full detalls of the speciflc
purposes for which the Joan Is sought, the pmpoud repayment schedule,

and the amoynt and tern! of the balance of total financing needad including
the applicant's own contribution.



7. Details and results of efforts, If any, made to obtaln financing or
facilitias elsewhere,

8, thanclal renorts, when nertinent, for the nrevious three years of
oﬁeratlon. including balance shecets and profit =nd loss statements.

9. Estimaces nf financial results and cash flow including the annual
incoma, expendltures and praflts'antlcloated in the first thr?e years
of.operatlon or until the first year of full onaration Is reached;
whichever is later.

10. Estimates, by main products or classes of products, of the voluae
and value of sales for each year until the prnject is expected to be
in normal operation together with bases nf these estirates, detalls
of system of distribution, long=term sales contracts, If any, and
other marketing arranqements,

Loan Anprovals

The Bank commenced operations in 1570 when It made its first loan from
Ordinary Capltal Resources in October of that year. The first loan from Special
Funds Resources was made in April 1971, Pnojects'flnanced so far by the Pank from
both Ordinary Capltal and Speclal Funds Resources cover a wide range of development
activities lncludlng ports, agriculture, livestock, processing of agricul tural
aroducts and morketlng facilities, industrial estates, roads and bridges, water and
electricity, séa and alr transport, alrport buildings, hotels and tourist facilities
agricultural credit, small and medium Industries, residential mortganes and sthdenf
loans, throush natlonal development banks and other intormediaries.
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TECHNICAL ASSISTANCE

The Charter provides that the Bank shall assist regional menbers in the
co-ordination of their development progremmes with a view to achlevlng better
utilization-of thair resources, meking their economi es more compiementary, and
prosoting the ordarly expansion of their Intematlonal trade, in particular
Intn-uglomﬂ trade; to provide appropriate technical assistance particularly
by undertaking or commissioning pre-investment surveys, and by assisting in the
identification and preparation of pmjeci proposals; and generally to provide
technica! advice and cssigtents-which serve its purpose and come within Ita functions.

Under these provisions the Bank may provide technieal assistance to its
regional member countries, their subsidiary entities, or prlvato entities wlthln

thelr countries. It may also supply technical assistance to international or
regional Institutions where appropriste.

Technical assistance of a non-nlntunablo nature i% charged to the Ianl:'
net incane and to any spocial funds recolved by the Bank for this. purpou.

.‘-lhthog of Ope ratlon

Technical aulstanu may be provided thmugh advisory services, msuitmts
or experts fo? specific missiors on a oontract basis (short=-term-or long-tem end
sssoclated wlm project Implemsntation or assisting an .institution); or in
ecopsration with national or international institutlions,
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Flelds of Activity

Member qovernments, qovernmental entities, nrivate enterprises and.international

nr renional institutions may request technical assistance froﬁ_the Bank. - The
technical assistance operations of the fank Include:

1. Technical assistance in connection with specific loan nrojects In -

(a) ldentlfylnq nrojects suitable for financing by the Rank of 6ther
sourccs, such as assistinn in pre-investment studlies;

(b) nrenarlnq and workinq nut wro]ects on which the Rank can take
actlnn, such as assisting in the nrenaratlon of feasibility studies
and anproporiate awpllcations far loan financing;

(¢) the implemantétlnn of loan nrojects and In helning in the initial
onerating nperiod; and

(d) the fol)ow-Up phase of nrmjects, after they have qgone into
operation.

2. Technical assistance not irectly related to specific ioan projects -

(a) Advisory operations = These operations are designed to glve advice
[n specific fields of economic activity, as well as In resnect of

averall planning of sconomic development, whether nn. a reqlonai
sub-regional or national basis.

(b) Implementing cperations = These operations arise nut of advice

‘or recommendations pravicusly rendered. Implementing operations

may be carried nut separately »or In conjunction with advisory.
operations.

(c) Educational operatinns - These operations consist of tralning
activities and the assigmment of exnerts for:

(1) tralning activitias In thevfleld.VSUCh as assistance for the
t}alnlng of technlc?ans of realonal develaping member countrles,
In various economic development'activit]es. at regional or
national institutes, agencles or organlzaticns;

(i1) tralning_activleleg at the fank, elther by providing special
'trd!nlng,coursgs to trainees or by assinning trainees. for
practical work to individual staff officers.
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(d) Institutional operations - These operations entail the provision
of financlal or advisory assistance or the cuntribution of expertise
for establishing or streﬁgthenlng research institutions dedicated to
the general purpnses of economic development or for othef specialized
economic activities not directly related to the financing of
loan projects.

3. Coordinating activities - In addition to the abovementioned technical
assistance operations, the Bank v)lll, if requested, assist in the
coordination of various technical assistance operations which have been or
are belng carried out within the Region or within particular countries of
the Reglon or which are being planned for the future.

Frlnanclng Technical Assistance

The tdchnical assistance which the Bank extends may be elither wholly or partially
reimbursable or non-reimbursable.

Technlcal Assistance Approvals

Technital assistance activities undertaken by fthe Bank cover projects in the
fields of aariculture, fisheries, llﬁstock and marketing, development fh\anclng
institutions, tourlsn, industry and Industrlal estates, rural electriﬂcatlon,
housing, air &nd sea transport, mineral research, statistical servicas and others.

A number of losps given by the Bank toth from Ordinary Capital and Special Funds
Resources owed chelr origin to teshnical assistames activities undertaken By-the Bank.

REG |ONAL ACT)‘V"ITIES

The Charter requires the Bank to prompte soconomlic cooperation and integration
amng its regional member countries in the Caribbean and provides that,. for this
purpose. one of tm functions of the Bank shall be to assist reglonal mnbers in the
coordinaticn of thelr deyelopment programpes with a view to athevlng better
utllization of their resources, making tho‘r economies more oonplemntary. and
promoting the crderly expansion of their International trade, in particular
intra-regiona) tradl,.

The Bank is also recognised under the Treety Establishing the Caribbean Communi ty
as an "Associate Institution' of the Comminity, that is to say, one pursuipg the same
broad purposes as the Community Itse)f.
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The Bank has therefore promoted projects which have a direct "integration"
aspect in three sectors, agriculture, transportation and industry., The first is
the production of foodstuffs in less developed member countries for exnort to
more developed countries. (This ties in well with the CARICNM Agricul tural
Marketing Protocol under which CARICOM member countries = in particular the
more developed ones = agree to provide a market for agricultural Droduée from the
less develoned member countries).

More gencrally and impertantly, the Bank has initiated the process of
promoting and financing regional agricultural (including fisheries and 1ivestock)
projects as part of the Regional Food Plan, acceoted by the fonfereance of Heads
of Governments of the Carithean Community in Necember 1775,

The second area is the provision of adequate intra-regional transnortation
facilities, The Bank has already made loans to regional projects in Shioping and
Air Transport.

Thlrdly, the Bank, within the limits of its financial and technical resources,
is now elthcr promoting or actively exploring the possihilities of financing
regional projects in the industrial sector with a Qlew to making industrial develon=
ment in the various countries of the Region more complementary and less comnetitive,

It should also be stressed that by promoting and financing Agricultural,
Industrial and Infrastructural Development in the Less Nevaloped Countries on
both a national and sub-regional basis, the Bank Is indirectly contributing to
the CARICOM Integrat\on process.

BOARD APPROVAL

Only the Board of Directors is authorised to take decisions concerning loans,
equi ty investments, guarantees, borrowings hy the Bank, furnishing of technical
assistance and other operations of the Bank.
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Acknwlodgmnt by -the Bank-of the receipt of an appl!catlon Its-study- by-
bank staff or . request for additional information, ‘or discussions regarding
conditions or guarantees, should not be construed as Indlcatlng that the Bank has
approved the application. Such approval comes only after the Board of Directors
has consldered the appraisal revort on the project and has agreed to flnance it
since Paragraph (c) of Article (5 of the Bank's Charter provides that before a
Joan or guarantee |s granted, the appllcaht shall have submitted an adequate’ 1oan
“or guarantee proposal and the President of the bBank shall have presented to the |
-Board of Directcrs a written report regarding the proposal together with his
recommendat fon on the basis oHa staff study.

ORGANIZAT | ONAL - STRUCTURE

The Bank has & Board of Governors, a Board of Directors, a President,
a Vice~-President and other officers and staff.

Board of Governors

;rhe Board of Governors is the highest policy-making Body of the Gank. Each
member country nominates one Govcmor and one Al ternate Governor. For this
»purpose. \hq member territories of Montserrat, British Vlrgln lslanos, Cayman
Islands and Turks and Caicos Is,ands are regarded as one member. Each Governor
casts the votes of the member tarrltory or territories which he repz;ents.

. Voting power is roughly prcportional to shares subscribed, with a ghght welghting’
in favour of the smaller member territories .(as shown in Appendix {1(A)). At a '
special Meetlng of the Board of Governors held in l97l the Boarq declided that
Commorwealth Caribbean Members should always have a majority of the voting power
In the Bank and qmajorlty of the number of Directors. All the pouers:cf the
-Bank are vested. in the Doard of sovernors whlch may delegate lt? power, to the
Board of Directors except on certain matters, such as admission ?f ney members,
change in capital stock of the dek election of Directors and ;he President,
amendment of the Charter, and termination of the operations of ¢he Bank,

The ‘Board of Governors meets once a year, but may.aiso be sumnoned as required.
Mestings of the Board of Governors other than the annual meatlng mby be called
by the Board of Dtrectors whenever requested by a majority of the members of the
jank. The Doard of Govemors at i1ts annual! meeting elects froni among its members
) Chalrman and two \(ico-thalrmn td hold. office until the next election. (A Tist
»f Governors and A]temtc Governors Is at Appsndix 11).



-}9-
hoard of Directors

The board of Directors comprises eleven directors,nine representing the
regional members of the Bank and two reprasenti~y the non-regional members .
Directors hold office for a term of two years and are eligible for selection for
a further term or terms of office. Each Director appoints an alternate with full
power to act for him when he is not present. (A 1ist of Directors, Alternate
Dir:ztors and voting groups Is at Appendix 111), |

The Board of Directors is responsible for the general policy and direction
of the operations of the Uank.

The Board exercises all powers delegated to it by the Goard of Governors,
and in conformity with the Charter, takes decisions concerning loans, guarantees
and other investments by the vank, borrowing programmes, technical assistance
and other operations of the.Uank; it alsc approves the administrative oudget.
of the Bank 21d submits accounts pertaining to each financial year for approval
by the Board of Governors.

The voting power of the Board of Directors Is shown at Appendix 111 (A).

Preslgent

The President, under the direction of the Board of Directors of which he
is Chairman, is responsible fo: the organization ard operation of the Bank,
Including gsopointment of staff and investigation of loan proposals. ée serves
for a five-year term and may be re-elected.

Vice-l resident

The Viceé-President exercises the authority and performs the functions of
the President In the absence or incapacity of the President or while that office
is vacant.
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Bank Staff

As at April 1, 1979, the Bank had a professional staff of €6 drawn from 14
, countries..and 80 non-professional staff matnly from Darbados.

The. President is advised by the following Directors of Departments:

Adminlstratlon;

Economics and Proarammina:
Flnance;

Legal; and

Projects.

(A 1ist of Directors of Departments is at Appendix IV)..
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/ APPENDIK 1

SUBSCRIPTIONS TO CAPITAL STOCK~
us (1952) Dollars2/
Total Totnl
No.of Callable Paid-up Subscribed Callable Paid-up
Shares Shares Shares Capital Capital Capital
Regional States
Jamalca ‘ 6,127 5,007 1,120 30,535,090 25,035,000 5,600,000
Trinidad and Tobago 4,213 3,443 770 21,065,200 17,215,930 3,550,000
Bahamas 1,306 1,476 339 Q,030,000 7,330,930 1,650,090
Colombia 1,6h2 1,342 320 2,210,009 6,710,930 1,530,000
Venezuela 1,642 1,342 300 2,210,009 £,710,000 1,500,030
Guyana 1,313 1,973 240 6,565,000 5,355,000 1,200,000
2arbados 1,159 240 219 5,750,609 4,700,000 1,050,000
A : 2 :
iy w8 3 LIRME 11600 350,080
nlca 272 222 50 1,260,000 1,110,000 256,000
Grenada 272 222 50 1,350,995 1,118,700 250,000
St. Kitts/Nevis/Anquilla 272 222 50 1,360,600 1,114,3¢0 250,009
St, Lucia 272 222 59 1,352,700 1,112,235 250,320
St, Vincent 272 222 - 5) 1,362,000 1,119,090 259,733
Montserrat 69 56.5 12,5 345,060 28 ’
British Virgin Islands 69 56,5 12,5 34;’990 2q§_ gfg gg'gg:
gzyzan lzlgn?s , 29 26.5 12,5 345,309 232! »503 $2,509
| urks and Laicos Islands 2 36,5 12,5 345,900 292,553 62,502
Non-Regional States
Canada 5,477 4,477 1,990 27,335,950 22,335,326 5,033,045
United Kingdom 5,477 - b b77 1,790 27,385,0¢¢ 22,385,033 5,005,337
31,327 25,357 5,67 155,135,070 126,735,000 28,352,030
Unassigned Shares 7,373 3043 i, 330 35,855,000 15,215,003 217852, 96
3T T L 5,00 192,000,790 1% - 53,004,900

l/As at April 191

-/The United States ('1959) dollar is equivalent to 1.2068343 current United States dollars.



" His Excellency
Mr. V. H. Courtenay

. Rt. ‘Hon, J. Hart

‘Hon. W. Wheatley

COUNTRY
"~ Antlgua

Bahamas

Barbados

Bellze
Canada
Colombla

Dominlca

(As of April 1, 1979)

Bellze
United Kingdom
Montserrat, British Virgin
Islands, Cayman Islands,
Turks & Calcos Islands
GOVERNOR

Hon. J. E. St. Luce
Minister of Finance

" Hon. A. D. Hanna

Deputy Prime Minister and
Minister of Finance .

"Hon. H. B. St. John

Deputy Prime Minister and

. Minister of Caribbean
Affairs, External Trade,
industry and Tourism

His Excellency

Mr. V. H. Courtenay
Minister without Portfollo
and Ambassador to CARICOM

Hon. J. Chretien

Minister of Finance

Sr. Dr. J. G. Parra
Minister of Finance

Capt. the Hon.

V. A. J. Riviere
Minister of Finance and
Consumer Protection

APPENDIX 11

Chalrmbn

' VIce-Chalrﬁanw

Vice=Chail rmar
ALTERNATE
Mr. P. Merchant

Mr. T. Donaldson
Governor ’
Central Bank of the
‘Bahamas

Mr. L. V. H. Lewls
President S
Barbados Natlonal Bank

‘Mr. G. R. Graham

Mr. M. Dupuy
President 4
Canadian International
Development Agency

Sr. Dn. R. Gama
General Manager
Banco de la Republlica

Mr. A. Lazare
Parmanent Secretary .
Department of Industry
and Housing

" Office of the Prime

Minister

.'ti?;



- COUNTRY

firenada
Guyana
Jamalica

Montserrat :
British Virgin Islands

)
)
Cayman Isiands ;.

Turks.and'Calcos Islunds

St. Kltts-Nevls-Angullla

St. Lucia

St. Vincent

Trinldad and Tobago

United Kingdom

Venczuela

2,

GOVERNOR

'ﬂ*'(Vaéant)'

HOH. F' E.,“Ope‘

" Minister of Finance

Hon. E. Bell
Minister of Finance and
Planning '

Hon. W. Wheatley

Chief Ninister:
British Virgin Islands

Hon. €.A.P. Southwell

Premier and Minister of
Finance, Trade, Industry
and Tourism

Hon, J. G« Comptoh

Prime Minister and Minister
of Finance

“Hon. R. M. Cato

Premier and Minister:of
Finance -

Dr. :the Hon. E.E. Willtams
Prime MInister and Minister
of Finance

Rt. Hon. J. Hart

Minister for Overzeas.
Development

Ministry of Overseas
Development

Dr. H. Hurtado
President
Venczuelan Investment Fund

ALTERNATE

Mr. L. F. Wilson, Jr,
. ermanent Secretary
(Flnance)

Mr. H. wllktnson
Secretary to the
Trea;ury

Mr. H. G. Barber
Financial Secretary

Hon. J. A. Osborne

Chief Minister and
Minister of Finance
Montserrat

~ {Vacant)

Hon. W. G. Mallet
Minister of Trade,
Industry and Tourism

Mr. C. I. Martin
Financial Secretary

Hon. 4. Chambers
Minister of Industry
and Commerce,
Agriculture, Lands
and Fisheries

Mr. C. R. A. Rae
Under-Secretary - .

Ministry of Overseas
Development

Or. R. Figueredo
Planchart

President

Institute of Foreign

Trade



APPENDIX 11 (A)

CARIBREAN DEVELOPMEMT RANK

Voting Pawars = floard of fovernors

(Article 32 of Rqreement)

No. of + 153 = Mo. of . Moo of % of
Shares * 7 loces wor 7 dnies por| Tl

REG IONAL |

Jamafca 6127 6277 18.69
Trinidad and Tobaao h213 4363 12.99
Bahamas 1816 1956 5.82
Colombia 1642 1792 5.33
Venezuela. 1642 ‘1792 5.33
Guyana 1313 1163 h.36
Sarbados 150 1390 - 3.87
Antigua 272 422 1.26
Relize 272 h22 1,26
Dominica 272 h22 1.26
Grenada 272 h22 1.26
FSt.Kltts-Mevls-Anguilln 272 h22 1.26
St. Lucla 272 h2 1.26
St. Vincent 272 h22 1.26
(Montserrat 69) - . B
{aritish Virzin i1slands 69) ' "36~ 1.27
(Cayman Islands 63)

(Turks and Caicos Islands 69)

NON-REGI ONAL

Canada | 5477 . 5627 16.76
United Kinqdom | s477 5627 16.76

Tota) | 31027 33577 100,06




DIRECTOR

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Mr.
Dr.
Mr.

Mr.
Mr.

HI

A.
s.

A.

P.

Jo

J.

REG {ONAL

G. Barber
Baksh

D. Augdstln :

Emtage
Rolle

Lazare

Herchant :

. V. Mogoljon

. Torres

NON=REG ONAL

APPENDIX 111

BOARD OF DIRECTORS AND VOTING GROUPS'

Toller -

c.»Edwards

(As of April 1, 1979)

Chairman: Mr. W. G. Demas
Preslident

ALTERNATE

Miss J. Ferguson

(Va;ant)

Mr. W.
Mr. H.
Mr. E.
Mr; c.

Mr. K.

: Mr. A.

Mr. S.

» Dl'. L'o

Murray
E. Williams
Marshalleck

|. Martin

Casseall

A. Forqro

Vargas

Free

Miss A, Archbold

COUNTRY OR GROUP OF

COUNTRIES REPRESENTED
Jamaica

Trinidad and Tobago
Guyana

Barbados

Bahamas and Bellze

(bominica, Grenada,

(St. Lucia, St. Vincent

(Antigua, St. Kitts/Nevis/
(Anguilla, Montserrat,
(British Virgin Islands,
(Cayman Islands, Turks and
(Calcos Islands

Colombia

Venezuela

Canada

‘United Kingdom



APPENDIX 111 (A)

CARIBREAM DEVELOPMENT RBANK

Votlngr?owers = Roard nf Nlrecters

(Article 32 of Nqreement)

Directors For: | ::érzz + 150 = cgiegfper cgée:fper ¥o$;l
' Hember Director Votes
REGJONAL .
Jamaica 6127 6277 6277 18,69
Trinidad and Tobano 4213 . h363 4363 12.99
(nahamas 1926 1956 ) ,
(Belize 272 422 ) 2376 | 7.m8
Colombia 16h2 1752 1792 5.33
Venezuela 1542 1792 1792 5.33
Guyana 1313 1463 1463 4,36
Barbados 1159 1300 1300 .3.87
Dominica ) 272 . 422 )
Grenada ) 272 _ 422 ) .
St. Lucla ) 272 b2 ) | e8| 500
St. Vincent ) 272 K22 ) | .
(Antiqua 272 422 )
(St.Kitts=Nevis-Anquilla booa272 W2 ) |
(Montserrat 83) X
(Brltish Virqin Islands 69 ) 826) | 1270 3,79
(Cayman Islands 63 ) :
(Turks and Calcos Islands £ ) !
HON=REGIONAL ,
Canada 5477 5627 1 5627 16.76
United Kingdom 5477 5627 | s€27 16.76
Total N7 33577 133577 109,00




DIRECTORS OF DEPARTMENTS

(As of April 1, 1379)

Presidant
Vice-Presidoent_and General Counsel

Secretary and Director of
Administration Department

Director of Projects Depér_tmont
Director of Economics and Programming Department

Treasurer and Controller

APPENDIX IV

Mr. W. G. Demas
Mr. N. V. Nicholls

Mr. C. A. Sorhaindo
Dr. L. G. fampbell

"l'. Fl Ao .R‘o m"lng'

Mr. J. Slewrattan



