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CAR BEAN DEVELOPMENT BANK 

ASIC INtFUMTIUON 



CARI'WMEAN DEVELOPMENT BANK
 

BASIC INFORMATION.
 

GEPERAL
 

The Caribbean Developpnt Bank was established by -the Agreewmt whic was 

signed on.October 18, 1969,at Kingston, Jamaica -and entered Into force on 

January 26, 1973, for the-purpose of "contributing to the harmonious economic 

growth and development of the emnber co'untries In.the Caribbean and promoting 

economic conperation and Integration amng themi having special and urgent 

regard to the needs of the less developod members of'the Region". (Article I 

of the Agreement Establishing the Bank.) 

HISTORICAL BACKGROUND
 

At the Canada/CQotmwealth Caribbean Conference held in Ottawa In July 1966, 

a study should be made of the possibility of establishing a'it was decided tha, 


financial Institution to serve the Comminwealth Caribbean countrlbs and territories.
 

InNovember of the same year a conference of representatives of the Governments. of
 

Barbados, the Leeward Islands, the Windoard Islands, Canada, the United Kingdom 

and the United States of America was held In Antigua to' !sIder the hport bf a 

team of experts which had been oomlssloned by Canada,, the United Fingdom and the 

USA to neke an economic survey ofBarbaifri, the Leeward Islands and the 

Vindward Islands. 

One of the recommendat ions in the Report was that there should be.estabi Ishea 

hevelopwmnt Bank for the territorles which were included In the-Survey.a Reglional 

However, representatives Of the Cnference, bearing In mind the decision of the 

Ottawa Conference, agreed that consideration should be given to the establishment 

of an Institution to-serve a)l the Coirmonwealth4ountries and Territories of 

the region. 
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With the wonturrence of all Vuntries and Territories, the Unifted N atlon 

Development Programme (UNOP) was reque.t.d to appoint a team of expert$ with 

the following terms of reference: 

"to undertake a study of the possibility of establishing a financial 

Institution for regional development In the Caribbean which might be 

used as a method of financing projects of particular Interest. to the 

smller areas as well as ptojects which might benefit, the region as 

a whole". 

Th team, whose report was sulmitted in July 1967, recommended the 

establishment of a Caribbean Development Bank with an Initial capital of 

US$50 million. The Report was considered at a Meeting of officials in Georgetown, 

.Guyana, In August 1967 and Its acceptance was recommended. At a Conference haltd 

In Barbado, In October 1967, the heads of Governments of the o'omeatth Catlblban. 

Countries fnd Territories acceptid the Report and established a CommIttee of 

officials io work out details for the establIshment of the Caribbean Development 

ank, Including the preparation of a Draft Aqreemnt. 

The )raft Agreemnt Establ ising the Caribbean Development Bank was submitted 

early In 1968 and was finally adopted after three meetIngs at Ministerial level. 

At the last meeting in July 1969, a Preparatory Committee for the [stablishmnt of 

the Bank wel set up and a Project Director was subsequently appointed. The Committee 

was resppnsibte for all arrangerints leading up to the establishmen%of the bank, 

Including the Cnference of Plelptentlarles, ratifications and the Inaugural 

Meeting of the Ooqrd of Governors. The Committee received assistance from the 

United Nations Developmnt Progrmme, the International Bank for Reconstruction and 

Development and the"inter-Amerlcan Development Bank. 

The Agreement was signed at Kingston, Jamalca,..)en October 18, 1969, at a 

Conference of Plenipotentiaries of eighteen countries and territories and entered 

Into forc on January'26, 1970. The Inaugural Meeting of the Board of Governors 

was held In Nassau, Sahamas on January 31, 1970. 
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The Secretary-General of the United Nations acted as the Depository for the 

Agreement and the Government of Barbados was appointed as Truste* for the receipt 

of payments of the first Instalment of subscriptions towards share capital. 

LOCATION OF HEADUARTERS
 

The permanent headquarters of the Caribbean Development Bank is located at
 

Wildey, St. Michael, Barbados. The building was erected by the Government of
 

Barbados as part of its obligations under the Headquarters Agreement between the
 

Bank and that Government.
 

The Projects Department of the Bank is now temporarily located in'the former
 

Cable and Wireless Training School, about half a mile away from the permanent
 

headquarters.
 

Postal Address: Caribbean Development Bank 

W i Idey 
St. Michael 

Barbados. 

P. 0. Box No. : 08. 

Cable Address ; CARIBANK. 

Telex No. : WO 287 

Telephone No. : 61T52 

PURPOSE 

In accordance with Article 1 of its unarter, tne purpose or xne UanK 15 

"to contribute to the harmonious economic growth and development of the member 

countries in the Caribbean (hereiriafter called the "region") and to promote 

economic cooperation and Integration among them, having special and urgent 

regard to the needs of the less developed members of the region". 



FUNCTIONS
 

Under Article 2 of its Charter the Bank has the following functions ­

"(a) 	 to assist regional members In the coordination of their development 

programmes with a view to achieving better utillsation of their 

resources, making their economies more complementary and pronoting 

the orderly expansion of their. international trade, in particular, 

intra-regional trade; 

(b) to mobilIse within and outside the region additional financill
 

resources for the development of the region,; 

(c) to finance projects and programmes contributing tv the developWmnt 

of the. region or any of the regional members; 

(d) 	 to provide appropriate technical assistance to its regional members, 

particularly by undertaking or commissioning pre-investment surveys 

and by assisting In the identification and preparation of 

project proposals; 

(e) 	 to promote private and public investment in development projects'by, 

among other means, aiding financial institutions In the region and 

supporting the es ,ab] ishment of consortia; 

(f) 	 to cooperate and assist in the regional efforts designed to promote 

regional and locally controlled, financial instltutiolis and a regional 

market for credit aod savings; 

(g) 	 to stimulate and encurage the development of capital markets within 

the region; and 

(h) 	 to undertake or peowmte such other activities as may advance 

its purpose , , 



MEMBERSHIP
 

Membership of the Dank Isopen to.
 

(a) States and Territories of the region; and.
 

(b) non-regional States which are members of the United Nations or
 

any of Its speclallised agehc.les or of the International Atomic
 

Enerqy Agency.
 

Admission to membership in the Bank my be obtained upon the affirmation vote of.
 

two-thirds of the total number of Governors representinq not less than three-fourths
 

of the total voting power of.the ,membors..
 

The membership of the Bank is now twenty - eighteen regional and two non­

regional members. Venezuela and Colombia were admitted to membership as regional
 

members on April 25, 1973 and November 22, 1974 respectively.
 

FINANCIAL RESOURCES
 

The financial resources of the Bank consist of (1)Ordinary Capital Resources
 

comprising mainly subscribed capital and borrowings.and (2)Special Funds ResoUrces
 

which may be established or accepted by the Dank.
 

Ordinary Capital Resources
 

The original authorised capital stock of the Dank was US$5n,o00,00. At the 

Second Annual Meeting in.. 1972,. the'authorised .capital stock was. increased 

US$50,000,000 and again, in 1974, at the Fourth Annual Meeting a further Increase of 

JS$92,000,000 incallable shares only was approved thereby bringing the toal 

Nuthorised capital stock to US$192,000,000. Thic is divided into 10,000 pald-up 

shares and 28,1100 callable shares, having A par value of US$5,000 each, in terms of 

Neight and fineness Ineffect in 1969. Non-regional members may hold not more than 

40% and regional members not less than 60%. The "cal labIe" shares are subject to 
call only as and when required by the Bank to meet its obligations Incur~ed on 

borrowings or on guarantees chargeable to the Ordinary Operations of the Bank. 

(The members of the Bank and their subscriptions to ordinarv capital are
 

listed InAppendix 1).
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The Bank can Increase Its Ordinary Capital Resources by Increasing its
 

capital (necessitating a two-thirds vote of governors representing not less than
 

three-fourths of the total voting power of members) or by borrowing funds inmember
 

countries or elsewhere with the consent of the relevant authorities. The Bank has
 

already raised four such loans (one from the Export-Import Bank of Japan Inthe sum
 

of 2 billion yen which was allowed to lapse.by mutual consent), another from the
 

World Bank Inthe sum of US$20 million, a market loan of US$5 million on the
 
Trinidad and Tobago capital market and one equivalent to US$4.131 million from the
 

European Investment Bank.
 

The Bank has also renewed 2-year bonds inthe sum of US$9.75 million to
 

Central Banks of regional member countries.
 

Special Funds Resources
 

Special operations are financed from the Special Development Fund and other
 

Special Funds.
 

The Special Development Fund which Isestablished under the Charter and into
 

which the Bank may receive contributions or loans'is used to make or to guaratee
 
loans of high developmental priority, calling for longer maturities, longer deferred
 

commencement of repayment of principal and lower interest rates than those deter­

mined for ordinary operations. 

The Bank can also accept contributions or loans for other special funds which
 

itmay administer on terms agreed with its donors so long as the purposes are
 

consistent with Its objectives and functions.
 

The Charter requires that the Specinl Funds of the Bank must be held, used,
 

committed, Invested or otherwise disposed of entirely separate from the Ordinary
 

Capital Resources of the Bank.
 

The Charter precludes the allocation to any special fund of any part of paid­

up capital or reserve of tht Bank or from funds borrowed by the Bank for inclusion 

In Its Ordinary Capital Resources. However, allocations may be made to any special 

fund from t&e net income arising from ordinary operations. (Article 39 of the 

Chater refers). 

http:lapse.by
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As at March 31, 1979,"the Special Development Fund was made up of US$79,612,000 

as follows: 

US$,000 
(a) Canadian Contributions 19,497
 

(b) United Kingdom Contributions 13,877
 
(c) United States of America Loans 22,000
 

(d) Venezuelan Contributlon 10,000
 

(e) Colombian Contribution 4,984
 

(f) Federal Republic of Germany Loan 9,026
 

(g) New Zealand Contribution 228
 

As at March 31, 1979, other Special Funds totalling US$108,445,000 were as
 

follows: 

US$ 000 
(a) Agricultural Fund: 

(i) Canadian Contribution 7,251 
() United States of America Loan 10,000 17,251 

(b) United States of America Loan for Housing Funds: 

(I) Primary Market 5,061 
(if) Secondary Mortgage Market 
(1i1) Technical Assistance 

2,874 
465 

' 
8,400 

(c) Counterpart Contribution Fund (Loan from 
Trinidad and Tobago)... 4,167 

(d) Commercial Livestock PrOduction Fund 
(Contribution from Canada) 2,000 

(e) Venezuelan Trust Fund 25,022 

(f) Agribusiness Development Fund (Loan from the USA) 6,500 

(g) Pre-investment Programme (Inter-American
Devalopment Bank) 

(i) Grant Funds 
(ii) Loan Funds 

1,000 
500 1,500 

(h) Caribbean Development Facility (Loan from.the USA) 20,000 

(I) Global Loan (Inter-American Development Bank) 12,000 
(j) Federal Military Government of the Federal, 

Republic ofNigeria Loan 5,000 
(k) Technical Assistance Fund and other grants 6,605 

LENDING ACTIVITIES 

The Bank's lending activities are divided into two major categories:
 
Ordinary operations and Special operations.
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Ordinary operations are those financed from the Ordinary Capital Resources
 

of the Dank.
 

Special operations are those financed from the Special Funds Resources of the
 

Bank.
 

A project may combine aspects financed by ordinary operations and other
 

aspects financed by special operations.
 

The Dank may make or participate indirect loans to governments of its regional 

member countries to any of their agencies or political sub-divisions and to both 
public and private entities and enterprises operating within such countries as well 
as to International or regional agencies or entities concerned with economic
 

development of the Region.
 

The Dank will not, however, finance an undertaking In the territory of a
 

member if that member objects to such financing.
 

The Bank's operations provide principally for the financing of specific projects,
 

whether forming part of national,sub-reglonal or regional development programmes in
 

such fields as agriculture, livestock, fisheries, forestry, marketing, .manufacture,
 

mining, tourism (particularly small and medium sized regionally owned hotels)*,
 

transportat!on, housing (low and lower/middle Income), student loans and
 
infrastructure and services related to the development of these sectors of the
 

'economy. High priority is given to the financing of regional projects.
 

The listing does not necessarily exclude proposals Inother sectors which are
 

In conformity with the Dank's purposes and come within Its functions.
 

Specific private development projects, whose individual financing requirements
 

are not in the opinion of the Dank large enough to warrant the direct supervision of
 
the Bank, may be financed through loans or guarantees of loans to national
 

development banks or other suitable entities.
 

* While giving priority to small and maedlum sized regionally owned hotels, it Is 
realised that inspecial circumstances larger type luxury hotels owned by

Governments might be deserving of support from CDB.
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The Bank may also make or Pmrtlcipate In loans to facilitate pre-investment
 

and feasibility studies and project preparntion if it considers the project to be
 

worthy of detailed investioation.
 

The Rank may also Cuarantee, whether as primary obligor or secondary obligor; 

In whole or in part, loans made by other investors for the economic development of 

member countries. 

Article 1 of the Charter requires the Bank tohave "special and urgent regard 

to the needs of the less develnped members of tile region". Accordinqly, while the 

Bank's ordinary operntionseembrace Pll its regional member countries, the major 

Part of its special operations continue to be in the less developed member countries. 

Methods of Loa. FinancinM
 

Inmakinj direct loans or participating in them, the Rank, In accordance with
 

Article 15 (n)of the Charter, provides financlnn by furnishini the Borrower with
 

currencies to meet the foreign exchange costs of the project, aid In oxceotional
 

circumstances and to a Ilimited extent, some local currency to meet local expendItureL
 

from the local currency provided by the Government of that territory.
 

However, In practice, because of the impracticability of distinguishing between
 

local and foreign exchange expendituros,-,nd havi.nq regard to the economic circum­
stances of borrowing regionaj member countries, the Borrower is skod simply to make
 

an appropriate contribution to the cost of the project financed by the Bank.
 

The Bank's ability to finance local expenditures in its special operations Is
 

determined In each case by the agreement under which the funds are made available to
 

the Bank.
 

1/ 
The flank Is also empowered under Article 13 of Its Charter to make equity 
Investments but there are strict limitations on the Rank's exercise of this
 
power.
 



Interest and other Charges 

Inmaking or guaranteeing a loan the rate of Interest, fhe schedule of
 

repayment and other charges shall be such as are, in the opinion of the Bank,
 

appropriate for the loan concerned.
 

The interdst charged by the Bank on its loans, inclusive of a commission in
 

ordinary operations and a service fee in special operations, 'iscomputed on thd
 

amount of outstanding loan. On loans made from Ordinary Capital Resources the
 

Bank also levies a commitment fee.
 

On guaranteeW given by It,the Bank charges a commission (comprising a
 

guarantee fee plus a service charge) op the.outstanding balace.of the aiount
 

guaranteed.
 

All loan repaonents shall ordinarily be made In the currency loaned. 

Amortization and grbce periods shall be such as are, in the opinlo. of the Bank, 

appropriate. for theiloan concerned. 

Prcject Appraisal
 

Inappraising tand where necessary, preparing) the projects that it proposes 

to finance, the Ikank has regard to their technical, commercial, financial; 

economic cost-benfit, legal, organizational and managerial, envlronmental a
 

social points of %iew; their effect on the general development activity of t/e
 

country concerned;' their contribution to the removal of economic bottlneckso 

the capacity of the borrowing country to service additional external ddbt; tlle
 

Introduction of appropriate technologies to ratse the contribution to domestrc
 

output and productivity; and the expansion of employment opportunitie.v.
 

In considering an aopl Ication for a loan or guarantee, the Bank pays due
 

rJard to the ability of ;he borrower to obtain financing elsewhere on terms
 

,1 conditIons that the Qank considers reasonable. 

http:balace.of


General Conditions
 

The Sank gencrally r-quires that b)rrowers seek competitive bids from potonttnl
 

suppliers, that enqrlneerinq plans and specifications be drpwn up Independent of the
 
suppliers, and, ifappropriate, that independent consulting engineers be retained
 

by borrowers.
 

Except In special circumstances, the Rank requires that the proceeds of loans,
 

investments or other flnancinq by the Bank be used )nl.y for procurement of goods and 

services produced inmember countries or inother countries which Inthe opinion of 

the Imard of Directors have cnntributed substnntiallv'tn rho r-eear f tho AfnV 

Incases where the reci~lent of a loan or juarantee Isnot itself a member
 

government, the Bank may, where necessary, require the guarantee of the membee
 

movernment or enother acceptable entity and, in the case of a loan for a p~lvate
 

sector project, the Bank normally requires the loan to be covered by adequate 

security either in the form of a first laqal mortgagre of lind or in some other form 

acceptable to the Bank. Incases of a direct lonn made by the Rank, the borrower is 
rermitted to draw on the loan only to meet expenditures Inconnection with the project
 

as they are actually incurred.
 

Loan'Applications
 

Prospective borrowers should address preliminary inquiries to the Bank. On
 
the basis of these inquiries, the Bank will decide what additional information Is
 

required and will provide the prospective borrower withan appropriate Loan
 

Aonlication Form.
 

Inprocessing an applicatlon for a Ioan or guarantee, the Bank deals only
 

with the applicant or authorised representative, not With Intermediaries.
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Basic Information which the Bank requires inwriting in order to study 

applications Includes: 

1. Brief history of business,and principal activities of the proposed
 

borrowr In the case of applications from entities Qthep then national 

governments. In addition, applications from public entities should
 

specify the applicant agency's financial and legal relationship to
 

Its government; and in the case of applications from private entities,
 

the names of holding or subsidiary or associate companies, if any,
 

along with their interest in or ownership relation to the 

borrower concerned. 

2. 	A generel description of the project. 

3. 	 A plan of operations for the activity Including Information, where 

appropriate, on:
 

kind and amount of products and-services;
 

type and source of raw materials;
 

availability of transportation and other essential utilities;
 

manufacturing process and equipment;
 

procurmast arrangenents; and
 

management plans.
 

4. Feasibility studies, pro-investment surveys and any other information 

which will help to establish the economic and technical feasibility of
 

the project. If all pertinent data are not available, the applicant
 

should inform the Banx of any plans for obtaining the additional Informtion. 

5. 	 ie totai estimacea COst Or ine project urokern down into principal tei 

and the basis of cost estimates details of COfW|rIncluding 	 t'i1n. 

6. 	 The size of the loan requlred from the Bank, full details of the specific 

purposes for which the loan Is sought, the proposed repayment schedule, 

and the amount and terns of the balance of total financing needed Including 

the 	applicant's own contribution. 



7. 	 Details and results of efforts, If any, mtide to obtain financing, or 

fac!i!itles elsewhere. 

8. 	 Financlal reports, when pertinent, for the previous three yeairs of
 

o6.erAtlon, includinq balance sheets and profit -.nd loss statements.
 

9. 	 Estimates of financial results and cash flow Including t'ae annuai
 

Incrme, expenditures and profits anticID-Ited In the first three years
 

of operation or until the first year of full on.ration is reached,
 

whichever Is later.
 

10. 	 Estimates, by main products or classes of products, of the volume 

and value of Sales for each year until the Project is expected to be 

in normal operation together with bmses nf these estirtes, details 

of system of distribution, long-term sles contracts, if any, and
 

other marketing arrangements.
 

Loan Anprovals
 

The Bank comencod operations in 1970 when it made its first loan from 

Ordinary Capital Reso,,rces in October of thAt year. The first loan from Special 

Funds Resources was made in Anprll 1971. ?rojects financed so far by the Bank from 

both Ordlnary:Capital and Special Funds Resources cover a wide range of development
 

activities including ports, agriculture, livestock, prtcessing of algricultural
 

products and marketing facilities, Industrial. estotes, roads and bridges, water and
 

electricity, sea and-air transport, airport buildings&, hotels and tourist facillties
 

alricultural credit, small and medium Industries, residential mortgages nnd student
 

loans, through national development banks and other intermediarles.
 



TECHNICAL ASSISTANCE 

The Charter provides that the Bank shall assist regional mebers In the 

co-ordination of their development programmes with a view to achieving better 

utilization'of their resources, making their economies more complementary, and 

provwting the orderly expansion of their international trade, in particular 

technical assistance particularlyintra-roglondl trade; to provide appropriate 

by undertaking or comissioning pro-investment surveys, and by assisting in the 

identification and preparation of project proposals; and generally to provide 

terhnical advice and ass4etaotie.which serve Its purpose and come within Its functions. 

Under these provisions the bank may provide technical assistance to its 

orregional meier countries, tlhelr subsidiary entities, private entities within 

their countries. Itmay also supply technical assistance to International or 

regional institutions where appropriate. 

Technical assistance of a non-reimnbursable nature IS charged to the Bank's
 

net Incona and to any spocial funds received by the bank for this purpose.
 

.*thos of Operation 

Technital assistance may be provided through advisory services, cpnsultants
 

or experts fOt specific missions on a contract basis (short-term or long-term and
 

associated wit projeat Impleamntttlon or assisting an institution), or in
 

rettion with national or Intpenationel flastitutionA. 
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Fields of Activity
 

Member qnverments, gr'ernmental entities', private enterprises and- ntirn- ional
 

or re.,Ional institutions may request technical assistance from the Bank. The
 

technical assistance operations of the Oank include:
 

1. Technical assistance in connection with specific loan.nrojects In ­

(a) identifyinq orojects suitable for financing,by the Pank or other
 

sources, such as assistino in pro-investment studies;
 

(b) preparing and working out projects on which thellank can take
 

action, such as assisting Inthe nrepiaration of feasibility studies
 

and approorlate applications for iomn financing;
 

(c) 	 the Implementatinn of loan projects and In helpin- In the initial 

operating period; ind 

(d) the follow-up phase of projects, nfter they have gone Into
 

operation.
 

2. Technical assistance not directly related to specific loan projects ­

(a) 	Advisory operi'tions - These operations are designed to give advice 

in specific fields of economic activity, as well as in respect,of
 

overallplanning 	of economic development, whether on.a regional,
 

sub-reglonal or national basis.
 

W(b) 	 Ibplementin cperations - These operations arise nut of advice 

* 	 or recommendations previously rendered. implementing operations
 

may be carried out separately or Inconjunction with advisory
 

operations.

U 
0 (c) Educational operatinns - These operations consist of traininq
 

activities and the assignment of experts for:
 

(i) 	training activities In the field, such as assistance for the
 

A training of technicians of regional developing member countries, 

UIn various economic development activities, at regional or 

s4 national institutes, agencies or organizations;

V 
(i) training activities at the Dank, elther by providing special
 

trdInIng courses to trainees or by'asslining trainees for
 

practical work to Individual staff officers.
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(d) Institutional operations - These operations entail the provision 

of financial or advisory assIstance or the cuntribution of expertise 

for establishlng or strengthening research Institutions dedicated to 

the general purposes of economic development or for other specialized 

economic activities not directly related to the financing of 

loan projects. 

3. Coordinating activities - in addition to the abovementioned technical 

assistance operations, the Bank will, If requested, assist in the
 

coordination of various technical assistance operations which have been or
 

are being carried out within the Region or within particular countries of 

the Region or which are being planned for the future.
 

Finaning Technical Assistance
 

The tdchnical assistance which the Bank extends may be either wholly or partially 

relnbursabl or non-reinursable, 

Technfcal Assistance Approvals
 

Technital assistance activities undertaken by the Bank cover projects In the
 

fields of aqriculture, fisheries, livestock and marketing, development financing 

Institutlons, tourism, industry and industrial estates, rural electrification, 

housing air 'adsea transport, mineral research, statistical servicqs and others. 

A number of loans given by the Bank both from Ordinary Capital and Special Funds 

Resources owed cheir o-rigin to tegh*ical essisteass activities undertaken by the Bank. 

REGIONAL ACTIVITIES
 

The Charteir requires the Bank to promote economic cooperation and Integration 

among Its regional mener countries in the Caribbean and provides that, for this 

purpose, one of toe functions of the Bank, shall be to assist regional members In the.t 

coordination of their developnrent programes with a view to aqhleving better 

utilization of their resources, making their economies more complementary, and 

promoting the orderly expansion of their Intervational trade4 in particular 

Intra-regional tra~a,. 

The Bank is also recognised under the Treaty Establishing the Caribbean Community 

as an "Associate Institution" of the Coftmmnity, that is to say, one pursuing the saw 

broad purposes as the Community Itself. 
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The Bank has therefore promoted projects which have a direct "integration" 

aspect in three sectors, agriculture, transportation and Industry. The first Is 

the production of foodstuffs in less developed member countries for exoort to 

more developed countries. (This ties inwell with the CAICnM Agricultural 

Marketing Protocol under which CARICOM member countries - in particular the 

more developed ones - agree to provide a market for agricultural Droduce from the 

less developed member countries). 

More generally and importantly, the Bank has initiated the process of 

promoting and financing regional agricultural (including fisherles and livestock) 

projects as part of the Regional Food Plan, accented by the Conference of Heads 

of Governments of the Caribbean Community in necemher 1975. 

The second area Is the provision of adequate intra-regional transnortation
 

facilities. The Bank has already made loans to regional projects In Shioping and
 

Air Transport. 

Thirdly, the Bank, within the limits of its financial and technical resources,
 

Is now eithcr promoting or actively exploring the possibilities of financing
 

regional projects in the industrial sector with a view to making industrial develon­

ment in the various countries of the Region more complementary and less com.etitive.
 

It should also he stressed that by promoting and financing Agricultural,
 

Industrial and Infrastructural !nevelopmentin the Less neveloped Countries on
 

both a national and sub-regional basis, the Bank is Indirectly contributing to
 

the CARICOM Integration process.
 

BOARD APPROVAL
 

Only the Board of Directors is authorised to take decisions concerning loans,
 

equity investments, guarantees, borrowings by the Bank, furnishing of technical
 

assistance and other operations of the Bank.
 



Acknowledgement by-the Sank-of the receipt of an appl icat ions. its, y-by 

bank staff or request for additional information, or discussions regarding
 

conditions or guarantees, should not be Gonstrud as indicating that the Bank has
 

approved the application. Such approval comes only after the Board of Directors
 

has considered the appraisal reoort on the project and has agreed to finance it
 

since Paragraph (c)of Article 15 of the Dank's Charter provides that before a
 

loan or guarantee Isgranted, the applicant shall have submitted an adequate loan
 

or guarantee proposal and the President of the Bank shall have presented to the
 

Board of Directors a written report regarding the proposal together with his
 

recommendat ion on the basis of a staff study. 

ORGANIZAT IONAL STRUCTURE
 

The Bank has a Board of Governors, a Board of Directors, a President,
 

a Vice-President and other officers and staff.
 

Board of Governors 

The Board of Governors Is ,he highest policy-making body of the Bank. Each 

member country nominates one Gowrnor and one Alternate Governor. For this 

purpose, \hemember territories of Montserrat, British Virgin Islanos, Cayman 

Islands and Turks and Caicos Is;ands are regarded as one member. E ch Governor 

casts tse votes of the member territory or territories which he repesents. 

Voting power Is roughly proportional to shares subscribed, with a Ilight weighting 

in favour of the smiller member terrltories .(as shown InAppendix 1i(A)); At a
 

special MeetIng of the Board of governors held in 1971, the Board decided that
 

Commorwealth Caribbean Members should always have a majority of the voting power 

in the Bank and qmajority of the number of Directors. All thepowers.jof the 

-Bank are vested. in the Board of novernors which may delegate itl power .to the 

.Board of Directors, except on cerpain matters, such as admission ?f n&1 members, 

change In capital stock of the Bepk, election of Directors and he Prildent, 

amendment of the Charter, and termination of the operations of ;hp Bank.
 

Tie.'Ioard of Governors meetu once a year, but may.also be summoned as requirea. 

Meetings of the oard of Governors other than the annual meeting.mby be called
 

by the Board of Directors whenever requested by a majority of the members of the
 

lank. The board of Governors at its annual meeting elects fro among its members 

i Chairman and two V!ce-.halrmen to hold. offlce until the next election. (A list 

)fGovernors and Alternate Governors isat Apendix Il). 
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board of Directors 

The Board of Directors comprises eleven dlrectorsnine representing the 
regional members of the Bank and two reprasentli,, the non-regional members. 

Directors hold office for a tern of two years and are eligible for selection for 

further term or terms of office. Each Director appoints an alternate with full
 

power to act for him when he Is not present. (A list of Directors, Alternate
 

Dir:.ctors and voting groups Isat Appendix 111).
 

The Board of Directors Is responsible for the general policy and direction 

of the operations of the sank.
 

The Board exercises all powers delegated to it by the Board of Governors, 

and in conformity with the Charter, takes decisions concerning loans, guarantees 

and other Investments by the 6ank, borrowing programmes, technical assistance 
and other operations of tho.6ank; it also approves the administrative oudget.. 

of the ark &M submits accounts pertaining to each financial year for approval 

by the Board of Governors. 

The voting power of the Board of Directors is shown at Appendix 11(A).
 

Pres ient 

The President, under the direction of thb Board of Directors of which he 

isChairman, is responsible for the organization and operation of the IBank, 

including dDpointment of staff and investigation of loan proposals. He serves 

for a five-year tern and may be re-elected. 

Vice-i resident 

The Vice-President exercises the authority and performs the functions of
 
the President In the absence or incapacity of the President or while that office
 

Isvacant.
 



-20-


Dank Staff
 

As at April 1, 1979, the Bank had a professional staff of 66 drawn from 14
 
countries, and 80 non-professional staff mainly from Barbados.
 

The.President isadvised by the following Directors of Departments:
 

Administration;
 

Economics and Prourammina-


Finance;
 

Legal; and
 

Projects.
 

(A list of Directors of Departments Isat Appendix IV). 



1
SUBSCRIPTIONS TO CAPITAL STOCKJ APPENI( 1,
 

US (1969) Dollars3/
 

Total Total 
No.of 
Shares 

Callable 
Shares 

Paid-up 
Shares 

Subscribed 
Capital 

Callable 
Capital 

Paid-up 
Capital 

Regional States 

J3malca 6,127 5,007 1,120 30,635,00 25,035,000 5,600,000 

Trinidad and Tobago 4,213 3,443 770 21,065,000 17,215,000 3,850,000 

Bahamas 1,006 1,476 330 9,030,000 7,330,000 1,650,000 

Colobin 1,642 1,342 306 0,210,000 6,710,03 1,500,000 

Venezuela 1,642 1,342 30) R,2 10 ,009 ,710,000 1,500,000 

luyan 1,313 1,073 240 6,565,000 5,365,000 1,200,000 
Rarbdos 1,150 .40 210 5,750,000 4,700,000 1,050,000 

Ant qua 222 2 222222 9 
n 272 222 50 ,60,000 110,00 250,000 

Grenada 
St. Kltts/Nevis/Anquilla 

272 
272 

222 
222 

50 
50 

1,J30,VO 
1,360,003 

1,1101000 
1,110,0C0 

250,000 
250,000 

St. Lucia 272 222 50 1,363,000 1,11 250P 
St. Vincent 272 222 5.3 1,360,000 1,110,090 250,30 

Montserrat 
British Virgin islands 

69 
69 

56.5 
56.5 

12,5 
12.5 

345,C0O 
345,909 

282,5O0 
232,53 

62,j3.) 
62,500 

Cayman Islands 69 56.5 12,5 345, 0 22,503 62,503 
Turks nd Caicos Islands 69 56.5 12,5 345,93 2a2,553 62,503 

•on-Reional States 

Canada 5,477 4,477 1,0IJ 27,335,0'0 22,385,0G 5,00.,0tG 
United Kingdom 5,477 -4,477 i,0 27,385,OCO 22,385,093 5,030OO 

31,327 25,357 .5,67 155,135,G03 126,75,00 28,35G,000 
Unassiqned Shires 7,373 

3 ,4J 
3,043 

2U,490 
4,330 

10,I, 
36,865,000 

'.'192 , 0u V0 
15,215,003 

.142,09,9 
21,6550,ju) 
.50,03,u:J 

-As at April 1"qt 

.The United States (1969) dollar is equivalent to 1.2J68341 current United States dollqrs.
 



APPENDIX II 

BOARD OF GOVERNORS 

(As of April 1, 1979) 

His Excellency 

Hr. V. H.. Courtenay Belize Chairman 

Rt. Hbn. J. Hart United Kingdom Vice-Chairman 

Hon. V. Wheatley Montserrat, British Virgin 
Islands, Cayman Islands, 
Turks & Caicos Islands Vice-Chairman 

COUNTRY GOVERNOR ALTERNATE 

Antigua Hon. J. E. St. Luce 
Minister of Finance 

Mr. P. Merchant 

Bahamas Hon. A. 0. Hanna Mr. T. Donaldson 
Deputy Prime Minister and 
Minister of Finance 

Governor 
Centrol Bank of the 
Bahamas 

Barbados Hon. H. B. St. John 
Deputy Prime Minister and 
Minister of Caribbean 

Mr. L. V. H. Lewis 
President 
Barbados National Bank 

Affairs, External Trade, 
Lndustry and Tourism 

Belize His Excellency Mr. G. R. Graham 
Mr. V. H. Courtenay 
Minister without Portfolio 
and Ambassador to CARICOM 

Canada Hon. J. Chretien Mr. M. Dupuy 
Minister of Finance President 

Canadian International 
Development Agency 

Colomia Sr. Dr. J. G. Parra Sr. Dn. R. Gama 
Minister of Finance General Manager 

Banco de la Republica 

Dominica Capt. the Hon. 
V. A. J. Riviere 

Mr. A. Lazare 
Permanent Secretary 

Minister of Finance and Department of Industry 
Consumer Protection and Housing 

Office of the Prime 
Minister 



2. 

COUNTRY GOVERNOR ALTERNATE 

Grenada (Vacant) Mr. L. F. Wilson, Jr. 
erranent Secretary 
(Finance) 

Guyana Hon. F. E..Hope Mr. H. Wilkinson 
Minister of Finance Secretary to the 

Treasury 

Jamaica Hon. E. Bell Mr. H. G. Barber 
Ministerof Finance and. Financial Secretary 
Planning 

Montserrat ) 
British Virgin Islands ) 
Cayman Islands ) 
Turks..andCaicos Islands ) 

Hon. W. Wheatley 
Chief Minister: 
British Virgin Islands 

Hon. J. A. Osborne 
Chief Minister and. 
Minister of Finance 
Montserrat 

St. Kitts-Nevis-Anuilla Hon. C.A.P. Southwell (Vacant) 
Premier and Minister of 
Finance, Trade, Industry 
and Tourism 

St. Lucia Hon. J. 0. Compton Hon. W. G. Mallet 
Prime Minister and Minister Minister of Trade, 
of Finance InduStry and Tourism 

St. Vincent Hon. R. H. Cato Mr. C. 1. Martin 
Premler and Miniter:,of Financial Secretary 
Finence. 

Trinidad and Tobago DriP:the Hon. E.E. Williams Honom . Chambers 
Prime Minister and Minister Minister of Industry 
of Finance and Commerce, 

Agriculture, Lands 
and Fisheries 

United Kingdom Rt. Hon. 4. Hart Mr. C. R. A. Rae 
Minister for Overieas Under-Secretary 
Development Ministry of Overseas 

Ministry of Overseas Development 
Development 

Venezuela Dr. H. Hurtado 
President 

Dr. R. Figueredo
Planchart 

Venezuelan Investment Fund President 
Institute of Foreign 
Trade 



CAPIREA, DEVELONXE".T B1.AlNK 

Vot Ing PoweJrs - ,Boardof ,ovarnors 

(Article 32 of Agreement) 

No. of + 151 x o, of tn. of of 
Governors for: Sharos Vmtes Per Votes per Total

REGIONAL 
 member Governor Votes 

REG IOWAL 

Jamaica 6127 6277 18.69
 
Trinidad and Tobano 1#213 1363 12.99
 

Bahamns 18t6 
 1956 5.82
 
Colombia 1642 1792 5.33
 

Venezuela 1642 
 1792 5.33
 
Guyana 1313 1163 4.36
 
Barbados 115) 13,10 3.87 
Antigua 272 4.22 1.26
 
Rel ize 272 .22
1.26
 

Dominlca 
 272 422 .1.26 
Grenad, 272 422 1.26
 

St.Kitts-Nevis-ingullIin 272 422 
 1.26
 
St. Lucia 
 272 422 1.26 

St. Vincent 272 422 1.26
 
(Montserrat 9)
 

(:rit sh VIr:1In Islands 69) 426 1.27
 

(Cayman Islands 69)
 
(Turks and Calcos Islands 69)
 

NON-REGIONAL
 

Canada 
 5477 5627 16.76
 
United Kinqdorn 
 5477 5627 16.76 

Total 131027 33577 ICO.Ol. 



APPENDIX I1
 

BOARD OF DIRECTORS AND VOTING GROUPS'
 

DIRECTOR 


REGIONAL
 

Mr. H. G. Barber 


Mr. U. Baksh 


Mr. A. D. Augustin 


Mr. S. Emtage 


Mr. W. Rolle 


Mr. A. Lazare 


Mr. P. Merchant 


Dr. J. V. Mogollon 


Mr. A. Torres 


NON-REqIONAL 

Mr. J. Toiler 


Mr. J. C.Edwards 


(As of April 1, 1979)
 

Chairman: Mr. W. G. Demas
 
President
 

ALTERNATE 


Miss J. Ferguson 


(Vacant) 


Mr. W. Murray 


Mr. H. E. Williams 


Mr. E. Marshalleck 


Mr. C. I. Martin 


Mr. K. Cassell 


Dr. L. A. Forero 


Mr. A. Vargas 


Mr. S. Free 

Miss A. Archbold 

COUNTRY OR GROUP OF
 
COUNTRIES REPRESENTED
 

Jamaica
 

Trinidad and Tobago
 

Guyana
 

Barbados
 

Bahamas and Belize
 

(Dominica, Grenada,
 
(St. Lucia, St. Vincent
 

(Antigua, St. Kitts/Nevis/
 
(Anguilla, Montserrat,
 
(British Virgin Islands,
 
(Cayman Islands, Turks and
 
(Calcos Islands
 

Colombia
 

Venezuela
 

Canada
 

United Kingdom
 



APPENDIX Ill (A)
 

CAR lRE.14 DEVELOPMENT nNK 

Voting Powers - Board of DWrecte 

(Article 32 of fvqreement) 

rs 

Directors For: No. of 
Shares + 

No. of 
Votes per 
Member 

No. of 
Votes par 
Director 

% of 
Total 
Votes 

REGIONAL 

J,1maica 
Trinidad and Tobano 

6127 
4213 

6277 
4363 

6277 
4363 

1$.69 
12.99 

(D~hanms 

(Bel Ize 

Colombia 

Venezuela 

Guyana 

Barbados 

Dominica ) 
Grenada ) 
St. Lucia ) 
St. Vincent ) 

(Antiqua 

(St.Kitts-Nevis-Annu Inla 

(Montserrat 

(13ritish Virqin Islands 

(Cayman Islands 

(Turks and Caicos Islands 

1.116 
272 

16h2 

15112 

13131, 

115! 

272 

272 

272 

272 

272 

272 

3 ) 
69 ) 

3 ) 
, ) 

1956 ) 
422 ) 

1752 

1792 

1463 

13nU 

422 ) 
422 ) 
422 ) 
422 ) 
422) 

422 V 

426 ) 

2378 

1792 

17 92 
1463 

1300 

1688 

127 

7.18 

5.33 

5.33 

4.36 

3.87 

5.04 

3.79 

NON-REG IONAL 
Canada 5477 5627 5627 16.76 

United Kinqdom 

Total 

W'77 

31027 

5627 

33577 

5627 

133577 

16.76 

1(fl. O0 



DIRECTORS OF DEPARTMENTS 

(As of April 1, 1:79) 

Presitdnnt 


VIce-President.and Goneral Counsel 


Secretary and Director of
 
Administration Department 


Director of Projects Department 


Director of Economics and Programming Department 


Treasurer and Controller 


APPENDIX IV
 

Mr. V. G. Demes 

Mr. N. V. Nicholls 

Mr. C. A. Sorhaindo 

Dr. L. G. f,ampbell 

Mr. F. A. R. Mullings 

Mr. J. Slewrattan 


