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INTRO DUCTI0 
 N
 

The AID program in 
Senegal presented herein currently 
comprises 26 bilateral and 
7 regioral activities, and represents 
a
total commitment of 
$100 millior with 
direct benefit to Senegal.
In addition, regular end 
emergercy food donations 
(PL-480, Title II:
average $7 million each year, 
including the cost 
of ocean transportation. The importation of cereals and the 
generation of local
currencies for devcelopment projects (PL-480, Title 
III) runs at a
level of $7-8 million per annum. 
 The total program is expected
expand significantly, with 
to
 

$35 million of bilateral projects under
design in 1983 besides the increase planned through the Senegal
River Basin Development Organization (OMVS), totalling $80 million
in the 1983-88 period. 
 Senegal will receive directly about 

third of this 

a
 
amount.
 

The USAID program is grant-financed in 
its entirety. About
180 persons are 
involved full-time in 
the direction, implementation,
and support of this portfolio, a work shared 
in equal numbers by
citizens of Senegal and 
the United States.
 

The chief purpose of the USAID program in Senegal is 
to achieve
food self-sufficiency, broadly defined to 
include production, storag

and trade, by the close of this 
century.
 

With food self-sufficiency 
the goal, the USAID program in
Senegal has two principal emphases. 
 The first is upon increased
food production 
in ways favoring the maximum participation of
population, together with 
the
 

an accent upon the regeneration of soil
and firewood resources required cultivate and cook food producta.
to 

USAID's 
second and related emphasis is 
upon the delivery of health
services 
at local levels, both to directly 
increase the productivity of the farming population 
as well as to reduce over time the
rapid annual rate of population increase, officially estimated at
2.8 percent. If 
unchecked, present demographic trends will push
Senegal's attainment 
of food self-sufficiency into 
the far distant
 
future.
 

A joint U.S.-Senegalese evaluation of 
the USAID program in
1980 underscored the 
importance 
of these purposes. But in view
of Senegal's severe 
economic crisis, 
the Joint Evaluation recommended that 
the character of 
the USAID program be modified to
 



pursue these ends moLe effectively, as well as to support more 

directly Senegal's comprehensive economic reform package, the 
Plan de Redresseinent. Accordingly, the new USAID program, a
it is evolving, will be distinguished in four principal ways
 
from the program developed between 1974-1980.
 

The new USAID program, in the first place, gives an increas
ingly important place to "non-project" assistance. By this instru
ment, USAID will finance Pssential. imports, thus easing Senegal's 
balance of payments problem, and will promote the use of the local 
currencies resulting from the sales of these imports to support 
development activities a,1 food policy studies. The $21 million 
Title III rice-import program, bcgun In 1980, is the first example 
of non-project assistance. Starting in 1983, however, over 50 
percent of the USAID bilateral program is planned to be of the non
project variety, includiig a $5 million grant to support reforms in 
the Agriculture Sector and $5 million in Economic Support Fund 
monies, together with a planned one yeai extension ($8 million) to 
the present Title III prigram. 

Secondly, given the present inefficic.ncies of Senegal's Rural
 
Development Agencies, USAID will continue to help strengthen them
 
in their primary role as extension agents. But the new USAID
 
program, .ombining projec: (dollar) funds with non-project (CFA)
 
monies, will also reach the Senegaleqe farmer via Senegalese and
 
American Private Voluntary Organizations (PVO) through encourage
ment of local community-based groups and rural private enterprises.
 
Accordingly, USAID, with the Government of Senegal, is designing
 
in 1983 a PVO Community and Enterprise Development program for
 
introduction in 1984.
 

A third feature of the new USAID program, to increase its 
impact and management efficiency, will be its greater concentra
tion. From the six regions in which USAID is presently engaged 
(including Dakar's region, Cap-Vert), U.S. economi1c assistance 
by 1984-85 will be entirely focused on three regions with above 
average water resources: the Senegal River Basin (where a major 
USAID-sponsored OMVS program is now under review in Washington), 
the Sine Saloum, and the Casamance. Similarly, over the same 
period, USAID will reduce the number of active bilateral projects 
from 18 to about 12, although the dollar value of the overali pro
gram will continue to grow. 

A fourth and final charactcristic of the new USAID program in
 

Senegal is the degree to which it is, and must be, the product of
 
an intensified collaboration with not only the Government itself,
 
based on the Plan de Redressement, hut with the other major donors.
 
The resources Senegal requires to ,taintaln essential operations and 
to achieve key investments diri,,g the half-decade of economic 
structural reform ahead are so sroat, that no donor -- bilateral or 
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multilateral -- can succeed without working in close concert with
 
the Government of Senegal. That the Government of President
 
Abdou Diouf is determined to provide this leadership is clear
 
from the major donors conference convened by the Minister of Plan,
 
October 19-21, 1981 and from the several sectoral conferences held
 
in 1982 and planned b the Government in 1983.
 

The A.I.D. program in Senegal, which first began in 1961,
 
has thus traversed two stages and is entering its third. Between
 
1961 and 1972, U.S. bilateral cooperation with Senegal was
 
administered as part of a Central and West Africa Regional Program.
 
Assistance to Senegal uver this period totaled $36.3 million in
 
grants and $6.5 million in loans. These funds supported a variety
 
of initiatives: the development of water resources, the constructior
 
of schools, and the upgrading of livestock and poultry. Additional
 
funds supported activi.ies in Senegal which were carried out in
 
association with the West African Rice Development Association (WARE
 
and the OMVS.
 

By 1973, the occurence of extended drought in Senegal and
 
throughout the Sahel Region as a whole initiated a second phase in
 
USAID cooperation. In that year alone, USAID contributed 50,000 MT
 
of sorghum to Senegal on a bilateral basis, and an additional
 
5,000 MT through the Wurld Food Program. But of equal importance
 
with drought relief, Senegal organized in 1973 with the other
 
Sahelian states the CILSS (the Tnterstate Committee for the Fight
 
against Drought in the Sahel) to urge the United States and other
 
donors to join in a long-range program for food self-sufficiency
 
in the Region as proof against drought.
 

USAID responded to the p.reat Sahelian drought, and to the
 
aftermath of recurrent periodic drought which continued until 
1980, in two ways. The firet response was to take a leading role,
 
with France, in the organization of the donor community into the
 
Club du Sahel, founded in 1976, to support the CILSS in project
 
identification and sectoral planring for development in the Sahel.
 
A.I.D.'s secord response was a series of activities designed at
 
the outset to provide quick relief and, later on, to get village
level food production iad health care measures underway. In 1974.,
 
USAID launched "relief and rehabilitation" projects in Senegal,
 
initially funded at $2 million. These activities included well 
construction, supplyin- equipment and medicines to farmers, and 
refitting live.stock wa~ering pcints. The USAID followed in 1976 
with a select ion oI "ned in-i crin" projCLcs in crop production, 
livestock, and village health to lay the groundwork for long-term 
efforts in institution-btuilding and technology transfer. It is 
these medium-term activities which the Government and the USAID 
evaluated in 1980 and which hi,,i, brought us to the beginning of 
the present phase of USAID cooperation in Senegal.
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The pages which follow represent a summary, activity by
 
activity, of the full repertoire of USAID/Senegalese collabora
tion active at the presert time. Because this progran is in
 
constant evolution -- a fact made manifest in the preceding
 
paragraphs-- the USAID u-dertakes to revise this overview every
 
twelve months. A more detailed statement and rationale of the
 
USAID program, a. approved by Washington, is presented in the
 
Country Development Strategy Statement (January, 1981) and CDSS
 
Supplement (January, 1982.,. Both documents are available, in
 
French and Engl 4 qh, from t.z offices of USAID, located in the
 
BIAO Building, Place de 'Independance, Dakar.
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I. eJRICULTURI
 

A. FOOP PRODUCTION
 



1. 
Casamance Regional Development Project 
 685-0205

Project Duration 
 FY 78 - FY 85
Total Cost of Project 
 : $23.7 million

Obligated to Date 


. $14.8 millionProject Manager 
 Robert MacAlister
 
Assistant Project Manager 


. Henri Badiane 

The purpose of the project 
is to increase agricultural production
in the 
Lower Casamance by strengthening the 
regional development

agency (SOMIVAC) with its 
extension arm (PIDAC), linked to onsite experimentation and 
trials conducted by the national agri
cultural research organization (I1RA).
 

AID is 
providing technical assistance to SOMIVAC and 
technical,
material, and financial support to 
PIDAC and ISRA. During the

82-83 agricultural season, PIDAC worked with local 
farmers on
3,985 hectares 
of rice and 1,760 hectares of corn as well as on
their peanut and millet crops. While in the past the ISRA
research station at 
Djibflor concentrated on rice, it is now
expanding its focus 
to other cropo and to 
farming systems research
 

As of January 1983, there were 
twelve AID-funded technicians
provided by the South 
East Consortium of International Develovment

working at SOMIVAC, PIDAC, and the Djib6lor station. 
 Ten
Senegalese are 
currently studying agricultural disciplines 
at U.S.
universities. 
 Six other participants have 
already returned.
The Harza Engineering Company International of Chicago is drawing
up a master plan addressing the constraints to agricultural production in 
the Lower Casamance and the 
general development of the
 
area for SOMIVAC.
 

Other pzoject activities 
includr the establishment of a seed farm
of 25 
hectares north of Zigtiinchor near 
Bignona; the construction
of village and zone warehouses as well as s J.t 
barrier dikes;

the construction of 
a training uc.iter officc building, laboratoriesand other facilities for SOMIVAC, PTDAC, 
and ISRA in Ziguinchor;
the institution of a functional literacy program in local 
languages

a survey of the health impact of the Guidel dam funded by
African Development Bank; and 

the
 
a study of the socioeconomic role
of women 
in the Lower Casamance by the National Council of Negro
Women (NCNW). Extension activities include work with women's
 groups to develop vegetable gardens; pilot activities involving


the conservation of 
fruits and vegetables; poultry, livestock
and small animal extension; 
and a credit component to train
farmers groups to manage farm inputs 
and credit and to make
loans available for agricultural material.
 



A health compr.uioi rocusiti, on nutrition education and training

has been developed and will begin in 
the Spring of 1983. This

project will develop 
baseline data on the nutritional status of
the population, establish 
a training curriculum for PIDAC exten
sion workers and HOH health worlers, and develop appropriate

educational material-
 to be used at the village level.
 

2. Bakel Small 
Irrigated. Perimeters: 685-0208
 
Project Durntion 
 : FY 78 - FY 84
 
Total Cost of Project 
 $6.96 million
 
Funded to Date 
 • $6.96 million
 
Project Manager 
 Joe Salvo
 
Assistant Project Manager 
 : John Peterson 

This project seeks Il1ethrough development of local institutions 
to introduce irrigation techi,,logy to villages the24 in Bakel 
area of the Senegal River lsasin. U.S. technical assistance isprovided by 3 PSC's working with SAED, 
the Senegal River Basin's

development agenzy, to 
carry out the project. 
 During the growing
season 
1981-1982, the project successfully developed 415 hectares,

much of which was double-cropped. Rice production averages 5.1
tons per hectare. the
For 1982-83 
season, the project aims to
 
cultivate 515 hectares of land.
 

Another goal of the project is to the
help population create 
a

healthier environment by teaching techniques of 
basic health
 
care and monitoring of water 
,y-;t(!ms. As t.he
part of project's

health component, 17 secouristes (first-aid men) 
are staffing

12 health huts under 
the supervision of 12 nurse:. The huts
provide basic medicines and first aid 
at a cost of 50-100 CFAF
 
per visit or 
5-10 CFAF per tablet. They are self-supporting and

restock all 
supplies following the initial 
stock of m-licines

funded by the project. The project has also funded 
 sur.ey of

water-related diseases 
in the villages by Dr. 
Samba Diallo,

Department of Parasi.ology at the University of Dakar.
 

3. Cereals ProdutiLon Project, h'ase II: 685-0235 
Project Duration : FY 80 - FY 84
 
Total Cost of Project 
 : $7.7 million 
Funded to Date 
 $6.6 million
 
Project Manager : John MeMahon 
Assistant Project Maag,.r : Mamadou Traori 
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The purpose of the Cereals 11 pro Ject is to diversify and in
crease the productivity of food crops and livestock so as to

increase 
employment opportunities 
and small farmer incomes and
improve nutrition in the Senegal Peanut Basin. 
 Phase 1 (1974
79) of the project provided support for 
extension, training,

and research activities in Thii.s , Diourbel , and Bambey. This 
support was expanded in Pha;e IT to include Tivaouane and 
M'Back6. 

The project focuses 
on upgrading 
the SODEVA extension staff;

creating a 
Women's Extensirn 
Unit within SODEVA to assure
 
women s integration 
Into the economic development process;
strengthening SODEVA's ability 
to produce and 
use audio-visual
 
extension aids; enhancing SODEVA's ability 
to collect and

analyze data on the macro and micro economic effects of itactivities in the Peanut Basin; and reinforcing the link between 
applied research and extension 
in the Basin. Two Senegalese

agencies are jointly implementIng the project: 
SODEVA (Socigtc

de Developpement et de Vulgarisation Agricole) 
and ISRA-CNRA
 
(Centre National 
de Recherches Agronomiques).
 

Specific project activities 
include constructing an information
 
research office 
and audio-visual production unit 
at the Pout
 
extension 
training center; establishing SODEVA operational

units at Tivaouane and 
M'Back6; providing a 
technical assistance
 
team through Aurora Associates consisting of 
an agronomist,

macroeconomist, and 
audio-visual expert; 
purchasing audio-visual
 
production and 
projection equipment; carrying out short and

long-term technical training, and 
conducting off-station research.
 
The women's component includes 
village forestry and gardening

and small livestock projects, along 
with well construction and
 
the introduction of 
millet mills.
 

Most recently under 
this project, USAID is 
working with SODEVA,

ISRA and other COS igencies and other donor experts to develop
pilot activiLies and conduct studios Involving soil regeneration
activities in thc central dryland farming area for a multi-donor 
funded campaign.
 

4. Senegal Range and Livestock Developmenr 685-0202

Project Duration 
 : FY 75 - FY 85
Total Cost of Project : $4.7 million 
Funded to Date 
 $4.7 million

Project Manager Larry Harms
Assistant Project Manag'er David Diop 
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This project is establishing 
a managed grazing reserve
livestock production over 
for
 

an area of 
150,000 hectares located
southwest of Bakel 
in the l'egion 
of Senegal Oriental. *The
effort emphasizes the 
developwent of 
water resources,
trol of the conrange fires, and a com:prehensive animal 
health and production program. By improving 
livestock nutrition, lowering
mortality, raising fertility, and 
increasing off-take rates,
the project seeks to raise farm 
family incomes, increase milk
production, and 
improve 
human nutrition.
 

As part of an experimental approach 
to water resources development in the Sahel, t.is proi'oct is constructing surface water
ponds supplemented by wells 
a; permanent water points. 
 To date,
twelve ponds, 310 kilometer; 
of fire break/access roads,
vaccination corrals, five

and a project headquarters have been constructed. 
 Range impt Jvements. will completed and extended forbe 


the enlarged zone, increasing the number of ponds 
to a total of
twenty and firebreaks 
 total about
to a of 350 kilometers. 
Three
technical assistant( posit ions; 
 are being staffed by the Center
for Research 
on Economic Dev'lopment of 
the University of

Michigan.
 

The project will strengthen and expand the adult 
literacy program,
considered by 
the Coxernment 
to be the outstanding national
literacy program in 
1981. it is of
one 
 two adult literacy programs in 
Senegal being conducted in the 
Poular language.
 

5. 
 SODESP Livestock Production: 685-0224
 
Project Duration 
 : FY 79 - FY 84
Total Cost 
of Project 
 $8 million

Funded 
to Date 
 $7 million

Project Manager 
 ILarry Harms

Assistant Project Manager 
 David Diop
 

The purpose of this 
)roject is 
to assist SODESP, the development
agency of 
Senegal's Sy]vo-Pastora] ;one, 
to improve the livestock
production and 
resource 
managemet techniques of 
the project
population. 
 The protect 
iroa, about 40 kilometers 
east of Lac
de Cuiers, prosently 
f llowN traditional 
herding practices. The
project is c'ouurerud arol or deep-bore well
compounds serving a Lolal 
sites and family


;ur,., of 
280,000 hectares. Actovities
include training herders 
in implroved livestock 
production, reforesting areas 
aroumnd well-rie.; and 
family compounds, improving
health care 
and nutritin or hcrd!er families, and satting up
continuing a
 
resource 
maur., ,,u;,nt program.
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Under the project, an estimated 25,000 head of cattle and sheep
 
will be put under an improved system of management, including a
 
regular, yearly marketing prog.ram, with the goal of increasing
 
production and yearly off-take. In November 1981, USAID completed
 
construction of a project center at Mbar Toubab comprised of
 
buildings, corrals, and new pmping units. Completion of construc
tion coincided closely with the placement of other project inputs,
 
and 	the implementation of project activities began immediately
 
with the 1981-82 dry eason (Oct.-June).
 

6. 	 Lotl: I aPr i °,hit z it P j1ec t "2 o2 ; .) 

ProjV.ct l)t'r.prion !7 /9 - FY 82 
Total Cost of Pcoj.c' : IM0,Uo() 
Funded to Date . $1M0,00 
Project Manager : .c Saivo 
Assistant Project Manager :John Peterson 

This Joint Peace C:ort s/AID project is assisting the Government's 
Direction of Water and Forests, together with SAED, to introduce
 
tilapia fish pond culture and harvesting techniques to local
 
farmers along the Senegal River. The project has set up twenty
 
demonstration ponds in villages, along the river, with ten Peace
 
Corps volunteers stationed in selected villages and at the finger
ling production center at Richard Toll. Already as a result of 
the project, a number of private ponds have been constructed, 
using initial stock from tLu c iter at Richard Toll. Continuation 
of this fish activity in fut,,re yo'irs is being considered as part 
of the OMVS Integrated Development Program. 

http:ProjV.ct
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I. ACR ICUI.TUItE 

B. ACRICULTUIE SUPPORT 
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7. Agricultural Research 
and Planni.ng: 685-0223
Project Duratiun 

FY 81 - FY 85
Total Cost of Project 
 $4.95 million
Funded 
to Date 
 $4.95 million
Project Manager 
 John McMahon
Assistant Project Manager Mamadou Traor6
 

In 1978, tho Gov*rnn,-.:,! of Senegal reviewed the Senegalese
Agricultural Research, Program. 
 Since then, 
the Government
been active in developing: :m11l crrying 
has 

out a olart for decentralizing and reorienting this 
rv.';earch. The decentralized program,
implemented through the 
National Agriculture Research Institute
(ISRA), is designed 
'ith the following aims:
 

1) to understand and 
improve the farming systems 
in the major
agro-ecological 
zones of Senegal;
 

2) to define the 
social, econrli', .and technical 
factors involved
in farm-level decision making; 
and
 

3) to guide pelicy-makers in fermulating appropriate policies for

the agriculture sector.
 

Several 
donors, including USAID, 
the World Bank, Fraace, and
Belgium are supporting this effort. 
 This particular AID-funded
project contributes in following ways:
the 


1) by supporting production :;vstens 
 research 
(PSR) in two regions
of Senegal -- Casamance and the Fleuve -'-corresponding to USAID
emphasis zones.
 

2) by strengthening the 
Central 
Systems Analysis Group (CSAG),
an incegral part of the 
restructured ISRA Production Systems department charged with developing 
a national and decentralized
program of production systems research 
in five regions of Senegal;

and 

3) by conducting macroccono,,ic research on 
the agricultural 
sector.
This research will 
be concdcted by the Macro-Economic Unit, part
of the reorganized IHRA heaIdquarters staff. 

Under a TiLJ(. X11 Collahorative Assistance Contract, Michigan
State University is providing four 
long-term research
specialists and various technical

short-erm consultants 
in conjunction with
the Production Systems 
Resvirrh teams, 
the CSAG, and the 
Macro-


Economic Unit.
 

Twenty-four Senegajese w I1 r.-c 'ive Master's Degreethe level trainingin U.S. in agricultur.l. and social sciences. In addition, the 

http:Planni.ng
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project will fv-0 r',rt-L'r"I Lraini :, in the U.S. and third world 

countries in production systems research and macroeconomic 
modeling. 

8. 	National Plan for Land Use and Development: 685-0233 
Project Duration : FY 81 - FY 83 
Total Cost of Project : $2.0 million 
Funded to Date $2.0 million 
Project Ma~~vijar Larry Harms 
Assistant Project Man ger David Diop 

In conjunction with t chuic;,1 .,s.ist-,nce personnel funded by the 
United Nations Develop'ment Program, this project aims to assist 
the 	Government of Senegal in preparing a national plan for the
 
management and optim'l utilization of Senegal's natural and human 
resources. Project support incldes (1) providing baseline
 
resource rips and interpretations from l.and'.at and aerial photo
graphy, (2; transferring technology and an operational capability
 
to Government scientists for the application of remote sensing
 
method5, and (3) asse:sing longer term Senegalese institutional
 
needs for the processing and interpretation of remote sensing
 
data.
 

The 	project will support both the Plan National d'Amenagement du
 
Territoire (a division of the Ministry of Urban Affairs, Housing
 
and 	lnvironment) and the National Remote Sensing Center, Universi
ty of Dakar. The project pr,,vides training, equipment, and two
 
technical assistance personnl uder a Title XII arrangement with
 
South Dakota State's Remote Sensing Institute.
 

9. 	 Millet Transformation Project: 685-0250 
Project Duration FY 81 - FY 33 
Total Cost of Project $500,000 
Funded to Date : $500,000 
Project Manager : .John McMahun 
Assistant Project Manager Mamadou Traor6 

Millet is a food crop well ;jlol td to Crowing conditions in 
Senegal and other svmi-arid c,,trivs. Urban dwellers lack the 
time, labor, and facilities "oessary for the daily preparation 
of millet, however, and ;,.rllv for Lhis reason prefer imported 
wheat and ricc-based pr,,,I,', Thus, present, alll. at almost of 
the millet produced in " . i'. consumed in rural areas. The 
Miller Transformation pr,,i,,' will explore the feasibility of 

http:l.and'.at
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developing pr'-p....sed millet fo-Is on a commercial basis for 
urban markets. In the initial stage, Senegalese millet will be 
processed using equipment developed by foods industries in the 
United States. These samples will be tested for the Senegalese 
consumer market.
 

If succesful, this industry would support Senegal's program of
 
food self-sufficiency by capitalizing on the potential for in
creased production and consumption of millet in place of costly
 
cereal imports. Spec'ifically, the project consists of a series
 
of studies dj.sig~ied Lu do the following: 

1) develop and test millt- a-::d products, including food staples,
 
snacks, and weaning foods;
 

2) evaluate consumcr acceptance of and potential markets for
 
such products;
 

3) examine constraints on millet production, storage, and market
ing; and
 

4) analyze the feasibility of private sector involvement in pro
ducing and distributing millet-based products.
 

AID, through a contract with Experience Incorporated for the
 
services of one technician, is implementing the project in con
junction with the Institut de Technologic Alimentaire (ITA), the
 
Senegalese agency responsible for work on cereals utilization.
 

If this project is commercially viable over time, farmers should 
benefit from the improved market for millet; consumers should 
have access to reasonably pr iced ulittritious millet products 
requiring ldss time, efforL, and fuel for preparation; and thc 
Government will save foreign exchange by importing less cereals.
 

10. 	 Grain Storage Project: 685-0209 
Project Duration FY 77 - FY 84 
Total Cost of Projec.: $4.9 million 
Funded to Date $4.9 milI ion
 
Project Manager : ioc.Salvo
 
Assistant Project Maagers: Samba Sarr.
 

The goal of this project i.- u, help the Covernment of Senegal 
plan for the effective Ilnri)r-,,m preservation of grain. The pro
ject has constructed 21 w.ir.housvs, a total of 30,000 metric tons 
of storage capacity, for ,;uilot and other cereal grains. This 
food will serve both as an :,inual buffer stock and as a long-term
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security stock. Kansas State University has prepared designated
 

trainers in grain storage and handling techniques. These Sene

galese trainers have in turn trained selected Government personnel
 

in warehouse management, quality control, and fumigation.
 

11. 	 Regional Food Crop Protection Project: 625--0928.1, Phase II
 

Project Duration . FY 79 - FY 82
 

Total Cost of Project : $I0.L million:'
 

Funded to Date : $10.6 million
 

Project Manager : John Drea
 

Deputy Project Manager : Steve Wisecarver
 

(*) 	originally project 625-0916 (1Phase I) FY 75-78
 

LOP 5.6 million
 

A regional effort based on bilateral agreements with seven
 

countries (Senegal, Mali, Mauritania, The Gambia, Cape Verde,
 

Guinea-Bissau, and Cameroon), this project is helping national
 

crop protection services to institute integrated pest management
 

techniques in the effort against insects and plant disease pests
 

injurious to food crops. The project sponsors a comprehensive
 

training program, including academic training in the U.S. to
 

selected participants. Two regional crop protection training
 

centers have been constructed (in Dakar and Yaound) and are
 

being operated under the project. The project provides short 

courses for agricultural agents h(!ld at these centers, as well
 

as international conference; on specially selected techniques
 

of insect .ontrol. The construction of project offices, labora

tories, and warehouse facilities is underway or has been completed
 

in six countries.
 

The project also includes a "methods development" component,
 

which includes research on new diseases of insect pests that
 

could be used in biological control programs, crop loss assessment,
 

and biocontrol of the Cassava mealybug.
 

The 	value of -IsSista.wc, nrov ided directly to Senegal under this
 

regional pro.i 'ct was $48 1,0(00 in FY 81, $798,000 for FY 82, and
 
it is estimated at $425,(00 ror FY 83. These values represent
 

the costs of operating the I).kar training center and of support
 

to the Senegal crop protection service, including training.
 

Emphasis for Phase Ill ,,' Ii, IFCI' project, tentatively planned
 

for FY 83-86, is to b, -ii I rA ij.1and farmer level extension
 

of Integrated Pest Manai,,'o'L (IPM) techniques.
 



I. ACRTCULTURE
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12. Fuelwood Production Project 
 . 685-0219
 
Project Duration 
 : FY 79 - FY 84
 
Total Cost of Project 
 : $3.4 million
 
Funded to Date 
 : $3.4 million
 
Project Manager 
 : Lance Jepson
 
Assistant Project Manager 
 : Daby Diallo
 

To help avert a potentially catastrophic fuelwood crisis in
 
Senegal, this project originally aimed at developing 3,000

hectares of 
rapid gtowing eucalyptus forest plantations in the
 
Bandia Cla-tsi fied torest 
South of Thits. In addition, the
 
project trains Sen. gal(.,.r r,,r,,ters both locally and 
overseas
 
to manage and develop fio,... 
I projects; contributes technical
 
assistance, laber and in
rescarch nursery development and
 
seedling plantpcion; and encourages forestry efforts at the
 
village Jevel.
 

Sinkc the proj 'ct' Iti(!ptl1i, nbIoit. 700,000 seedlings arc 
produced each year Ii the i cIlct nirsvry. As of December
1982, a total of 1,550 hi(.,.iis h;ive hPen planted; in 1983, 
an additional 400 hectares are expected to he added. In
 
January-February 1983, .1 major evaluation was made of the 
economic and technical aspects of the project, 
but final results
 
were not available at the Lime of "writing.
 

13. AFRICARE/Peace Corps Woodlot Project : 
685-0247
 
Project Duration 
 : FY 80- FY 82 
Total Cost of Project : $211.000
 
Funded to Date 
 $211,000

Project Manager Lance Jevson
 
Assistant Project Manager 
 : Daby Diallo
 

This is a pilot program aI,,,d at launching a number of forestry

activities in 40 villageM In 
the Banihey and Diourbel areas.
 
Activities initiated unider this projecr draw on the resources 
of the Senegalese forestry service (Eaux et For~ts), Peace Corps
AFRICARE, and AID. These arttvities include starting village
woodlots as a snitr.e r f i'lwood, plantitg Acacia albida in 
niilCLt and peanuit flivId' , euta !hIshinig windbreaks, and 
cultivating fruit. %r.,q.
 

Since the project's Incepri,, villag r ntrseries have been 
established in 20 vill;..-;, mi a totn! of 40 hectares were 
planted In 1982. Vllla s:, . .;harv respnsibility for maintaining
nurseries, preparlig nitI-,,i r cultivntlon, planting, and 



hand 1 ,g crop proIl t Ion. .'I v(- l'',nrv Co rpm Vol unti, cra are 

ni to the projec:t. An additio,alcurrently ass Lgned full-Li 
in FY 1983 to complete project
$21,000 is being requested 


objectives.
 

. 625-0937.714. Renewable Energy AID Project 

: FY 80 - FY 83

Project Duration 
. $600,000Total Cost of Project 


$6f nnO~N
 
Funded to Date 


Lance Jepson
Project Manager 

Daby Diallo
Assistant Project Manager 


ptolel ironoes renewable energy systemsThis experimental 

h r'e ,,im 'inents: designing, field

through the following 
testing, and disseminating, improved woodburning cookstoves; 

testin!,g an inexpensive solar tent for
designing and field 

drying fish; and of.:erlng traLnIng in efficient charcoal making 

each component of the projecttechniques. The progress of 


is described below.
 

project's inception, ove: 5,500 cookstovet
Cookstoves: Since the 


more ihan 900'

have been built throughout the country, and 


A recent
 
people have been t-ained in construction techniques. 


of these stoves are regularly
 
survey indicates that 	70 percent 


fuel saving

used. The cookstoves have resulted in an average 


Project staff
of 25 percent over traditional cooking methods. 

average
improved, fuel savings can
believe that, as m3dels are 


40 percent. A demonstration of 
the cookstoves at Dakar's
 

Fair generated significant interest
 
recent International Trade 


in the program, with many re.quests for stoves. Five Peace
 

program, which is

Corps Volunteers work ftill-time in this 


directed by CERER (University of Dakar).
 

have been construc
D)ryers: Six diffe-rent 	 prototypesSolar Fish 

tc7i tsteu under laboratory conditions, and the two most 

promising models have 	been constructed Ln the two fishing
 

Mbour. The technology will be evaluated
villages for Joal and 

as socioeconomic
in March/April 198. from a technical as well 


if It Is ready for more widescale trials
 
standpoint to determine 


by the Food Technology InstituteThis component is directed 

(ITA).
 

goal of ihis activity 	 is to train 270
Charco;l makinvu: The 

char - makers in the ;o 1,,. an improved method of charcoal 
date, 116

production. Since the pri,'et's official starting 

people have been t,'ni,.d ,iiin j five sessions held between 
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April 1981 - January 1983. The new charcoal-producing technique 
has resulted in the productiLon of tip to 40 percent more 
charcoal than tot, d be pi oduced utiing t raditional methods. 
The Ministry of Water and Forests (Eaux et Forats) is responsible.
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15. 	 Rural Health Project 685-0210 
Project Duration FY 79 - FY 83 
Total Cost of Project $3.3 million
 
Funded to Date !3.3 million
 
Project Manager Mike White
 
Assistant Project Manager: Mary Diop
 

The projeCt'S goal i. La help the Government of Senegal develop 
a model, self-financing hi.1Uh services delivery system for 
the rural popularion of th,, Si ;al oum Region. Project activi
ties entail developing infr..ntr,'ture, training village health 
personnel, establishing a supervisory system, furnishing supplies 
and equipment, and p-oviding decreasing levels of budgetary 
support over the life of the project.
 

Project efforts up ro now h:ve lo'd to the creation of a basic 
health services delivery .y:tom conposed of approximately 378 
village health huts in four ot of six ndlministrative departments 
of the Sine Saloum Region. A total of ,8 government-operated 
health posts, staffed by nar,.es and environmental health agents,
provide supervision :o the village health workers. Each health
 
unit receives basic medicines which are then sold to create 
a
 
revolving fund for financing further supplies. Aimed toward
 
the achievement of an effective, self-sustaining village-based
 
health system, the project directs assistance at training
 
village health workers, village health oummittees, and govern
ment supervisory personnel at the dispensary level.
 

A GOS-Washington evaluation was completed in the summer of 1982. 
The 	evaluation recommended a Phase II to begin project activities
 
in the two remaining departments and to reinforce the health
 
services delivery system in the other four with snecific inter
ventions to address malnutrition, vaccine preventable diseases,
 
malaria, and diarrhea-related mortality. "hcne measures muse
 
be technically simple and inexpensive. Once perfected, they

should significantly reduce the childhood and maternal mortality
 
in the region and i;.prove fairne.r productivity during the criti
cally important a.riculturail "ea.on, .Junu-September. The USAID 
plans to contribut. an :ddia i,,nil '50,OO in FY 33 to ensure 
the continuity of piolct acLivitLes until Phase I1 can begin. 

16. 	Family Health care Project : 685-0217
 
Project Duration : F.Y 79 - FY 84
 
Total Cost of Project $1.9 million
 
Funded to Date : $1.9 million
 
Project Manager : Mike White
 
Assistant Project Nanagc. Joy Benn
 



The objective o LILis program is to provide medically sound 
and culturally acceptable family planning services in the context
 
of Senegal's existing maternal and child health program.
 
Organized after an extended delay, the project management
 
team will be directed by a senior official from the Secrdtariat
 
d'Etat la Promotio. Humaine (SEPII) and will be comprised of
 
technicians from the Ministry of Health and a USAID-financed,
 
two person contract team, expected to arrive in June, 1983.
 
Once trained, the mana-gement team will be responsible for
 
directing all family 'planning activities in Senegal.
 

Clinical personnel f,om the Ministry of Health and health
 
education personnel from th,. SE11I will be trained to deliver
 
contraceptive services and to inform and motivate the popula
tion concerning the advantages of family planning. Project
 
activities will take place in the four most highly urbanized
 
of Senegal's eight regions, which account for over seventy
five percent of the country's population: Cap-Vert, Thins, Sine
 
Saloum, and Casaman(e.
 

Project resources will also stipport the activities of the
 
Association S4ntgalaise pour le Blien-Etre Familial (ASBEF), the
 
private Senegalese family planning association. USAID will
 
support in particula. the efforts of ASBEF to promote under
standing of an interest in family planning by clinicians working
 
in the private sector or by private sector institutions.
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IHUMAN DEVELOPMENT 

TRAINING
 



17. 	SAED Training Project : 685-021o
 
Project Duration : FY 78 - FY 83
 
Total Cost of Project $4.5 million
 
Funded to Date $4.5 million
 
Project Manager Lance Jepson
 
Assistant Project Manajer Mamadou Ndaw
 

This project trains personnel of SAED (the Regional Development
 
Agency for the Senegal River region) in the maintenance and
 
repair of motorized eL,aipment rcquired to irrigate and cultivate
 
the Delta Region and Senegal Valley.
 

The project contractor, ORT (Organization for Rehabilitation 
Through Training), is providin;g a five-man team to assist the 
restructuring of the industrial and Supply Divisions of SAED 
and to estabish a sound system for ntna"giun, and repairing 
mechanized materiel. OIRT is helping SAI') set up and conduct a 
training program for 300 ,,ech,.irs, drivers, pump operators and 
spare parts management personnel re s;ponsib1 e for SAED equipment. 
The project is also supplying SAED's central repair facility at 
Ross Bethio, north of Saint-Louis, as well as perimeter repair 
stations.
 

18. YMCA Youth Job Development : 685-0222 
Project Duration F'Y 79 - FY 64 
Total Cost of Project $3,008,000 
Funded to Date : $2,508,000 
Project Manager : Mamadou Jallow 

Under an Operational Program Cramn (OPG) from AID, the YMCA is 
working with the Government of Senegal and the Organization for 
Rehabilitation through Training (ORT) to develop a two-year 
vocational training p-ogram designed to teach unemployed Sene
galese youth marketable skills and to assist them with job place
ment and counseling services. 

Construction of n tra:ning ,'nter financed by Senegal was com-
pleted in Jai uary 1981. The Pnter offers courses in textile 
skills, masonry, metalwork, and,lelectricity. ORT instructors 
and their Senegalese counterp:ar: are providing training to a 
second group of 80 students, wi h 20 in each of the four trade
 
sections. A new section, for plumbing, will be added in academic
 
year 1983/84.
 



- 25 -


Eighty percent o Ll fir.,t .roup of students who graduated
 
in July 1982 have been placcd in jobs. The remaining 20 percent,
 
which comprises the textile section, are forming a cooperative
 
to be established at the Crafts Center in Dakdr. The OS
 
Training Coordinator received nine months academic training
 
in OPT centers in F,.ince and Switzerland, returning to Senegal
 
in July 1982. The other GOS instructors are currently being
 
trained in Europe and are scheduled to return in July 1983 to
 
take over from their ORT counterparts.
 

19. Sahel Manpower Dcvelopm.nt iroject 625-0936.7
 
Project Duration : FY 79 - FY 82
 
Total Cost of Project : $8.5 million (Regional)
 
Fundcd to Date (Sent'gal portion) $1.825 million
 
Project Manager . Ousmane Ndao 

The purpose of S!ll)I' Phase I i-, to provide training for 400-500 
Sahelians from the CILSS Member States il general agricultural 
skills for rural development. Training has beer. focused in 
the United States (both degree and short courses).
 

The project is designed to increase the number of skilled
 
personnel in the Sahel who c.:n contribute to the area's economic
 
and social development and participate in programs that will
 
bencfit the poor majority.
 

Under this progra:,, thc IISAI) is funding long-term master's 
degree training for an avc'r;i)c of 10 new Senegalese participants 
per year in such fields as Agricultitral Economics, Agricultural 
Engineering, Hydrology/1 rrip..tion, Drainage, Public Health, 
Forestry/Ecology, Rural Coo'n.rat ives, Financial Management, 
Educational rinan(:ing and Administration, and Conventional 
Energy. These programs iiclude several months of prior English 
language training in the U.S.
 

SMD)l Phase 11. which wi I rti from 'Y 1983 through 1988, will 
seek throug-.i tr.aining toI rc.(, ,ve or ,.llcviate critical institu
tional constraints imnpl.li).. (lie silui ess of AID's projects in the 
Sahl . Und.r this lh .. '"Al)/Senep..al will fund on an annual 
basis 2 loig-t,.rin 2ijrit I pi.,nts in third country institutions; 
2 long-term participants in U.S. instit'itions; 3 technical/ 

special U.S. part icip.ints .utd I in-cnun try workshop/seminars 
designed for 20 p.irticip.iall -. (',ch. 'hc rields of study and 
topics of scmii.,r,. , II , rmincd onthese -. hr lr by GOS/USAID 
the hasis of trainin) I,i-,, t!; , and will he outlined in the 
Mission country iraini i. ;, In to oe submitted to AID/W on June 
30, 1983 for review. 

http:imnpl.li
http:Dcvelopm.nt
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20. 	 Women in DevelopmenLt Activities
 
Project Manager: Anna Bathily
 

In recent years, USv.ID has been seeking ways to strengthen the
 
participation of women in its projects and programs. The USAID/
 
Senegal Mission itself has attempted to increase the number of
 
its women officers, "oth under direct hire and contract status;
 
and as projects are iesigned and redesigned, the Agency system
atically considers their impact on women and tries to incorporate
 
them into project taining progr..i-s and daily operations.
 

Senegal's Women in Development (WID) Program aims to improve the 
economic and social quality of women's lives in the villages, 
to lighten the heavy burden of their daily tasks, and to promote 
a more active role for women in agricultural development activi
ties. The Mission's WI) Officer i. charged with seeing that 
these components ol projects are carried out. The following is 
a sample of notable WID cnponeats in USAID projects in Senegal. 

SODEVA CEREALS I (0234) ha:; establi;hed a special extension
 
branch for women within SODEVA, the Regional Development Agency
 
for the Groundnut Basin. This branch aims at training village
 
women to provide extension services for millet and groundnut
 
production. The project is encouraging the survey of villages
 
to identify income-generating activities for women. This survey
 
has led to the identification of a number of such possibilities
 
in 28 villages. At present 17 villages are participating in
 
the project. Other project activities, such as the installation
 
of millet mills and construction of wells, the institution of 
a literacy program, the di:;trihution of information on family
 
care and home economics, the development of energy-efficient
 
cookstoves, the establishment o? village pharmacies, the con
struction of latrines, and the cultivation of vegetable gardens,
 
directly affect and benefit women.
 

SINE SALOUM RURATL IEALTIH (0210) has trained a total of 600 
matrones, or villape birth attendants, to further their skills 
and knowledge in this traditional role. The project has offered 
the matrones training in sanitation practices to enable them 
to assist sanitari'ns in their villages, a role they have not
 
traditional lv playEd.
 

CASAMANCE REGIONAL I)IVEI.OIMI.NY (0205). A women's unit has been 
set up in the Rvgional Development Agency to ensure that 
women farmers rcceive c.xtn;iSn ':ervices for rice, vegetables, 
fruit, and livestock prodl, ion; to assist women's groups in
 
gaining access to agri,,lir.,l credit programs; and to provide 
training to rural womn,'n ro:,ls in income producing activities. 
The project is organizing a women-in-development team geared 

http:I)IVEI.OIMI.NY
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toward increasing and diversifying agricultural activities and
 
facilitating the flow of products to the consumer. Development
 
of more intensive agricultural activity, new lands, and commercial
 
crops under this project should improve the social and economic
 
well-being of women in the Casamance and help cut down the migra
tion of Diola women uut of the area. Rice mills, wells, rice and
 
millet threshers, improved tools, and small pumps developed for
 
the project should ease the women's daily workload.
 

Under an ATf Crant, t1- National Council of Negi-o Women has
 
completed a research study on the socioeconomic role of women in
 
the Lower Casamance. Dcsi)nu to integrate women more fully into
 
Casamance Regional Dcvelopmnt l'roject activities, the study has
 
collected information on 1) women's daily and seasonal work
 
routines, 2) levels "'nd source!; of monetary income, 3) health aad
 
nutrition of women and their children, 4) migration patterns,
 
5) women's role in agriculture and livestock production, and 6)
 
village structures that provide services to women. The Council
 
organized a seminar for rural wome.n in the Casamance in December 1982. 

21. 	 ENEA Rural Management Training : 685-0256 
Project Duration : FY 82 - FY 86 
Total Cost of Project : $3.2 million 
Funded to Date . $800,000
 
Project Manager . .Ton'Salvo
 
Assistant Project Managers : lalick Diop
 

The 	Ecole Nationale d'Economi c Appliqude (ENEA) has served for
 
20 years as a key training institution for COS rural development
 
agents. The purpose of this project is to develop ENEA's capacity
 
to train lower and middle-levcl rural development cadres in manage
rial skills relating to project design, implementation, and evalu
ation. The revised training program is aimed to support rural
 
employment and self-Bufficiicncy in three AID geographic regions:
 
the Sine Salouni, the Senegal River Valley, and the Casamance.
 

The project will build 'lI'oii INI;A'; e:stabli;lied training system 
combining exwe n-givc fieid .:.rci:;c ; with c:lassroom work. Through 
technical a!;:; i:;1ance and riii ric iltini redesig n, the project will 
develop "training of trainers" techniques appropriate for providing 
local organizations with iro cl inanagernent skills. ENEA will 
train students in the(, tvclniqlt 1 ic:; and provide short-term technical 
advice to assist tlhem ii,: I;II:,,;,these techniques to specific 
organization;, such a:. -,,'-i,'.t ivc!; . The project will also include 
an informal literacy ti I ii'', l designed aid: ponent to ENEA 
grad, ates in initiating f it acy projects in rural areas. ENEA 
will continue to accept torcil,'n students from other Sahelian 
countries, lendiug a regional impact to the project. 



IIl. PRIVATL & VOLUNTARY ORGANIZATIONS 

A. OFADEiL ACTIVITIES 

B. OTHERS PVO's 
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GRANTS TO PRIVATE VOLUNTARY ORGANIZATIONS
 

AID sponsora a number of projects in conjunction with Private
 
Voluntary Organizations (WVO's) in Senegal. These projects,
 
consistent with AID's development strategy and with the capa
bilities and interests of PVO's, are described below.
 

A. 	 OFADEC ACTIVITIES
 

22. 	Food for Work Program
 
Project Duration Annual (;rant
 
AID Food Grant $411,000
 
Project Manager Vara LaFoy
 
Assistant Project Manager: Rick Gold
 

AID provides OFADEC with cornmal for a Food for Work program,
 
for distribution to approximately 25,000 people who have relo
cated in the Wassadou area and arc developing irrigated farming
 
communiti-s. Work performed by the project beneficiaries includes
 
reforesta ion, clcaning and cultivating land, and constructing
 
mud houses as well as access and feeder roads.
 

23. 	Integrated Rural Development Project
 
Project Duration : FY C1 - FY 83
 
AID Grant : $750,000
 
Project Manager : Norma" Rifkin
 
Assistant Project Manager: Dun lassekh
 

Under the Rural Development Fund of the U.S. PL 480 Title III
 
Program, OFADEC will receive local currencies for an ongoing
 
project in the Wassad)u area on the Gambia River, south of
 
Tambacounda. This project resCitles people on new lands. About 
1,100 families participated in "arch, 1982. Ihis activity seeks 
to increase the incom-s of tIws , uwly .nc'ttled small byl farmers 

increasing their prodictivitv of div(.rsifitd crops, especially
 
ric and bananas, through irri.atiun and other production technol
ogies.
 



OTHER PVO PROJECTS
B. 


685-0239
 
24. Caritas Village Groups 


: FY 79 - FY 83 
Project Duration 


$212,000
Project
Total Cost of 

: $212,000
Date
Funded to 


Joe Salvo
 
Project Manager 

Samba Sarr
 
Assistant Project Managers 


(C:arit's, a locally-based 
voluntary
 

project is sponsored by
This The project
in Switzerland. 

organization with headquarters to vary their


in the H'Bour area
families
helps subsistence farm 
population to participate
ilso encourages the 


crop production. It 

a balanced education program
 

in the marketing of produce and in 
Project activities
triining.
horticultturc
of health, diet, and a
training, providing 


include offering commJniLy 
d.velopme.)t 

furnishing motor
Ilicir produce, and 

to help villagers in.rkv'ttruck 


an ability to produce vegeta
that demonstrate 
pumps to villages 


using hand pumps.
bles 


685-0222
 
YMCA/ORT Youth Job Development: 


(See Human Development, page 24 ).
 

635-0247
 
AFRICARE/Peace Corps WoodIOL;: 


5See Reforestation/Energy, 
page 17 ).
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IV. SCIENCE & TECHNOLOGY
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SCI'"NCE AND TE(:IINOLOGY 

Led 	by the former White 11ouse Science Advisor, Dr.Frank Press,
 
a high-ranking U.S. delegntlon of university presidents,
 

Government administrators, and technology experts met with the
 
President of Seneg 1 in September, 1980 to discuss how joint
 
U.S. - Senegalese scientific and technological research could
 
stimulate Senegal's agricultural research and development.
 
Two projects with SERST (Senegal's Scientific and Technical
 
Research Agency) evolved from this meeting, in addition to an
 
agreemenL Lo fund oVeL 25 short-term training positions over
 
a 24-month period.
 

25. 	Fisheries Resource Assessment Project : 685-0254 
Project Duration : FY 81 - FY 84 

Total Cost of Project : $150,000 
Funded to Date : $150,000 
Project Manager : Joel Schlesinger 
Assistant Project Manager : Maryse Fall 

Given the vital importance of marine fisheries to the economy
 

of Senegal, AID, witih the assistance of the U.S. National
 
Oceanic and Atmospheric Administration (NOAA), is assisting
 
CRODT, Senegal's oceans research organization, to conduct a
 

fish resources assessment survey. The project will supply
 
echo locating and integration equipment to measure such factors
 

as size of fish schools, relative seasonal and spatial abundance,
 
and patterns of movement. 'rhis project will assure the training
 

of several scientists, as well as technicians for equipment
 
operation and maintenance.
 

26. 	Data and Management of Research 685-0255 
Project Duration FY 81 - FY 84 

Total Cost of Project $100,000 
Funded to Date : $100,000 
Project Manager : Joel Schlesinger 
Assistant Project Manager 	 : Maryse Fall 

Supported by the U S. D)t-;rtment of Commerce and the National 

Technical Informat:.no '(rvic (NTIS), this project aims to 

assist SERS' wlitih the i,,lieh ring and systematization of technical 
information on development,. I'rolect activities include document 

acquisition; staff seminars on resvarch management; and the 

acquisition of data precessing equipment. 

http:Informat:.no


- 33 -


V. PL 480 T1TLEI II & TITLE III
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P, 480 T [TLE 111 AND TI TLIX 1.1 

: 685-0230
27. Title II 

: Vara Lafoy
Project Manager 

: Rick Gold
Assistant Project Manager 


The FY 82 PL 480 Titie II Program provides nutritious foods
 

$7.3 million to about 240,000 recipients.
valued dL approximaLi 

(CRS) in
It is administered 'y Catholic Relief Services 


cooperation with the Government of Senegal.
 

recipients are participants in the CRS

Ninety percent of the 


Program (MCP) operating in 412 government
Maternal Child Heal'h 
23 private centers. The objectives of the programcenters and 


are: (1) to provide critical nutrients in the most nutritionally 

vulnerable sectors )f the popuilation -- children under six years 

of age and mothers of chilld-heariln age; (2) to educate mothers 

to help them combat malnul, It Io and infection; (3) to reduce 

infant morbidity and mortality, lessen Lhe rural family's 

expectation of infant death, and thus support family planning 

efforts. 

Seven percent of the recipients are resettled families engaged
 

for Work project designed to develop irrigated
in the OFADEC Food 

to increase food production (see OFADEC
agriculture and 


Eastern Senegal. They receive food
activities, page 29) in 

as partial payment for their work. Three percent of the
 

unable to secure suffirecipients are sick and elderly adults 


cient food.
 

: 685-0231
28. Title III 

: Norman Rifkin
Project Manager 


Don Rassekh
Assistant Project Manager : 


PL 480 Title III legislation allows for loans to developing
 

countries for the purchase of U.S. food to be forgiven under 
recipientcertain circumstanc'e. Tli loans are forgiven if the 

country uses t hie p r'oc',.': 1 -on the sales of the food to fund 

multi-year dvv(.IopmetL P rojvcts designed to alleviate the need 

for food aid and to improve the quality df life of the rural 

majority. 



- I5 -

A PL 480 Title II Program initiated in May 1980 provided for
 
the sales of 1".c. 1 1 million of -'ce over a three-year period. 
The three equal tranches, totaling $U.S.21 million, allowed 
for the purchase of 18,000 MT; 13,000 MT; and 24,000 MT of rice 
respectively. Local currencies resulting from the sales help
 
finance rural projects that support the agricultural reform
 
objectives of the '3vernment of Senegal's Plan de Redressement
 
(Reform Plan).
 
Title III funds support the following projects:
 

Agricultural Policy'Studics: These studies analyze food prize
 
policy, watketing, .,,,u investment potential. They will be
 
performed by the S, citKt Nntionale d'Etudes de D6veloppement
 
en Afrique (SONEI) and ISRA (Institut S.n6galais de Recherches
 
Agricoles). In addition, l',Prnceton University is working in
 
concert with the Ministry of Pl.nn and Cooperation to define .a 
strategy of ari(Au' tmral devvlopnment for Senegal, taking into 
account fluctuations I ( ni.lie, prices, and exchange 
rates, as well as levels of forelg:n aid on the one hand and
 
the functioning of Senegal's development organizations and
 
agricultural credit syntem, '"n the other. Princeton will
 
analyze the implicatins "I varlous strategies on policies
 
for stabilizing the economy.
 

Local Cooperatives Storagesi: This project involves the construc
tion of 300 MT warehouses at 100 village cooperative centers in
 
all parts of Senegal. The Office of Management of Storage
 
Projects of the Commissariat A l'Aide Alimentaire (CAA)
 
administers the project.
 

Decentralization of Research: As part of AID's assistance 
to Senegalsmajor effort to decentralize agricultural research 
by ecological regions (see Agricultural Research and Planning 
Projecc, page 12), Title ITT funds will assist in the construc
tion and equipment of seven regional research centers and one 
experimental station. In adclitioun, these funds will provide 
support to ISRA's Productln Systems Research Department for 
undertaking farming systems research as well as to ISRA's 
Marco-Economics Unit to carry out research on food, nutrition, 
and agricultural policies. 

Rural Technical Schools: With Title Ill funds, the National 
School for Rural Technical Personnel (ENCR), located at Bambey, 
and the Nation:al S hv, l Fr Applied Economics (ENEA), located 
at Dakar, ir, ,pgradli,, th,.Ir facilities and equipment. 
These school, train middle-level technicians to staff Senegal's 
rural development and extension organizations. 



Reforestot Lon anuI tine 1-'I xat lon: Th is project, ndministered 
by the Secreta rTa- --T-7JatWeriin-l Forest., will plant trees to
 
stabilize saner dunes on a 53 km stretch of coast north of 
Dakar (Kayar to M'Boro), thereby serving to protect a portion
 
of the Niayes zones, 
a valuable vegetable producing area.
 
A total of 3,700 ha. of land are to be reforested under this
 
program. 
 Other donors, nntably Canada and UNDP, are funding
 
similar efforts in contiguous areas.
 

Development Fund for Rural/Agricultural Activities: This fund
 
will support locally conceived projects to conserve the natural
 
resource 
base; to improve food production, processing,
 
distribution, and marketing; 
to increase indigenous cereals 
production and cOmu.umptiol: and to reduce cereals imports. 
The first two projects pc.;w;o-,d by this fund are the OFADEC 
Integrated Rural Developintnt Project (See OFADEC activities,
 
page 29), and the local costs of the Mille~t Transformation
 
Project (see page 3).
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VI. RIVER AASIN DEVELOPHENT OFFICE
 

A. USAID i.CTIVITILS iN THE SENEGAL RIVER BASIN
 

B. USAID ACTIVITIES IN THE BAMBIA RIVER BASIN
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RIVER BASIN I)EV.LOP1 .:NT OFFICE 

A. USAID ACTIVITIES IN THE SENEGAL RIVER BASIN 

The Senegal River Basin Development Organization, created by the
 
governments of Senegal, Mali, and Mauritania, is 
charged with the
 
integrated developmen' of the Senegal River Valley. Known by itE
 
French language acronym of OtIVS, this regional organization is
 
headed by a High Commissioner who is responsible to a Council of
 
Ministers. The three Heads of State of the countries involved
 
set policy for the OMV .
 

Th- principal developient plnn. of OHVS are to construct a salt 
intrusion barrier at St-l.oti in Sc'iegal, the Diama dam; to buil 
a water control and hydrot'leutric dain at Manantali in Mali; to 
estahlish a navigable river system and ports extending from Kayes 
in Mali to Saint-Loni in Senegal; and to develop irrigated 
agriculture in an area covering ,nearly 400,000 hectares of land 
to be brought under production by the year 2028.
 

AID involvement in O IS activities includes the following:
 

(1) an aerial photography and mapping project completed in 1981,
 
which has provided to OMVS and interested donors detailed maps of
 
the basin at a scale cf 1:50,000:
 

(2) an environmental assessment and plan of action, completed in
 
1981, to assure a balance between physical development of the
 
basin and its long-term effects on its flora and fauna;
 

(3) an on-going fiscal allocation project to permit the three
 
member states to partition development costs and benefits accordi
 
to a computerized socio-economic formula;
 

(4) a groundwater monitoring project to assess the underground
 
water resources of the basin;
 

(5) an agricultural research project to improve farming practices
 
through applied research and extension at three stations in the
 
basin; and
 

(6) launched in November, 1981. the design of a seven-year inte
grated project aitncd at dcveloping five thousand hectares of 
irrigated agricilture ting 150lslruI50 kilometers of farm-to
market road,., ",.t.ihi ,,; l,|-in health monitoring and surveillan. 
posts; complt.I i111; pre-lc.: hility ;tLdies for 20 thousand hectar 
of irrigable land; and, for the lotng-term, defining and studying 
major policy constraints which .fft.FcL the development of the 
basin. This integrated d,.ve.Ipient :ffort is part of a broader
 
multi-donor operation in rt the and
.iial..,, of OMVS its member state
 



- 39 -


Project specific information is as follows:
 

Under the rubric of data and institutional development, two pro
jects are underway:
 

29. 	OMVS Fiscal Allocation & Responsibility Project: 625-0620 A 
Project Duration . FY 81 - FY 85 
Total Cost of Project : $640,000 
Funded to Date : $564,000 
Project Manager : Alfredo Cuellar 

This is the second of three projects designed to increase the
 
capacity of the Senegal River Basin Development Organization (OMVS)
 
to manage water, land. and human resources. (The first, as noted,
 
was the Survey and Mapping Activity). The purpose of this activi
ty is to promote the use by OMVS of accepted methods of economic 
and financial analysis in applying toe Separable Costs Reimbursable 
Benefits method of cost allocation between the three member states:
 
Senegal, Mali, and Mauritania.
 

Under a technical assistance contract with Utah State University,
 
AID is helping the OMVS develop and apply a methodology for decision
 
makers to apportion costs of using the mainstream infrastructure
 
components, in relation to the benefits accruing to each member
 
state. The project will finance the installation of the first
 
OMVS-operated computer and will train OMVS staff in the use and
 
management of data. The project will also aid OMVS in planning the
 
most efficient use of water resources.
 

30. OMVS Groundwater Monitoring Project : 625-0958 
Project Duration : FY 83 - FY 86 
Total Cost of Project : $4.6 million estimated 
Funded to Date 
Project Manager : Alfredo Cuellar 

The purpose of this project is to assist the OVS in groundwater 
monitoring, data collrction, ind analysis, in accordance with 
water managemenet objcctiv.!;. The project will develop a network 
of wells for nonitoring w;,ter tables and offer technical assistance 
for data interpretation arid analysis in such fields as water 
quality, groundwater hydraulics, water budget/salt balance analysis, 
and 	 mathematical modeling. liit ial project activities will be 
concentrated in the Delf., andiMiuidln Valley with later expansion 
to cover the entire basin. 
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In the Agriculturil Development Sector, the two following impor
tant initiatives comprise AID's interventions:
 

31.0MV3 Agricultural Research II Project: 625-0957 
Project Duration FY 83 - FY 88 

Total Cost of Project : $13.5 million, estimated 
Funded to Date 
Project Manager : Alfredo Cuellar 

This project will impro. the capacity of Senegal, Mali, and
 
Mauritania to more 2ffcvtively implement agricultural development
 
activities in the Senepi.l River Basin by strengthening national
 
agricultural research programs at Fnnaye, Senegal; Kaedi, Mauri
tania; and SamC, Mali. The projeo'L builds upon and expands
 
earlier OMVS and AID support for agricultural research in the
 
Senegal River Basin and will strengthen regional cooperation in
 
agricultural research.
 

For Senegal, the work .'t Fanaye will support the screening of
 
cereal varieties at beth tl, cxperiment station and in the farmers'
 
fields. The project will e(p,inll agrouomic trials and demonstra
tion projects, wi]] improve extu.c ;ion services, and will strengthen
 
OMVS and member states- institutional capabilities to manage,
 
coordinate, and share agricultural research activities.
 

This effort, along with the Aqriculture Research and Planning
 
Project (0223) and work scheduled under Title III, the Cereals II
 
Project (0235), and the Casamance Integrated Development project
 
(0205), forms part of a multi-donor program to reorganize and
 
decentralize agriculture research in Senegal.
 

32. 	OMVS Integrated Development Project: 625-0621 
Project Duration . FY 83 - FY 89 

Total Cost of Project : $63 million, estimated 
Funded Lo Date 
Project Manager : Ben Stoner 

This project will work towards increasing agricultural production
 
in the Senegal River Bisin and insuring a satisfactory rate of
 
development, both before and after construction of the Diama and
 
anantali dams. To this enud. the project proposes an integrated 

agricultural developmecit p1;a1 involving economic, agronomic, 
social, transp)run.t ion. ,iI ,n,:,Itlh 'The final designa components. 
of this proje.c't w;a compl IctL l .in 1983. Projectanrary, 

implementation activities are expected to be underway in FY 1984.
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B. USAID ACTIVITiLb iN IHE GAMBIA RIVLR BASIN
 

The Gambia River Basin Development Organization (OMVG) was createc
 

in 1976 by Senegal and Gambia to promote the physical exploitatior 

of land and river resources of the Gambia River Basin. The OMVG 

is therefore respons ble for coordinating planning and development 

activities in the Basin. Guinea became a member of the OMVG in 

June 1981. 

The OMVG has four permanent bodies: (1) the Conference of Heads
 

of State and Governments; (2) the Council of Ministers, (3) the
 

High Commission; ai.i (4) the l'ernanent Water Commission. It is
 

governed by the Conference (if He 'ids of State and Governments. 

This supreme body of the OMV(. defines the policies of cooperation
 

and development and makes decisions concerning the political,
 

econcomic, and genera, matters relating to the organizational
 

objectives. The next level of the organization is the three

member Council of Ministers, conprised of an individual of minis

terial rank appointed hy each Stit.e. The Council of Ministers
 

define the general policies for developing the Basin, for utiliz

ing its resources and for enlisting cooperation between the membet
 

states; this Council exercises overall control of the organiza

tion. The Permanent Watcr Commission is responsible for defining
 

the principles and nLthods for apportioning the use of the Gambia
 

River Waters among the member states and among the various sector. 

using the water, including industry, agriculture, and transport.
 

The Commission is directed by a High Commis-,ioner appointed by
 

the Conference of Heads of State and responsible for the general
 

operatiens of the OMVG.
 

AID's assistance to the OMVG involves the following ongoing
 

project. 

33. Project Title and Number : Gambia River Basin Development 
Project (625-0012)
 

Project Duration F 81 1:Y 86
I.Y -

Total Cost of Project : 13,394,000
 
Funded to Date : $9,512,000
 

Project Manager : Lewis Lucke
 

The project's ptirpos.- i I u., .- si.st the OMVG in developing an 

effective plniug .JIvV:.i,,n hy financing the cost of technical 

assi:;tancc, on-the-job .ind .tcadcinic rainink, aerial photography, 

mapping and ground surveys of the Basin, and environmental and 

socio-economic studies. 

In mid-1982, three AIl I i,,.iic d con:s;ilt nts, including a Rural 

Sociologist, a Rescur .' ,,.,,m;sL, and an Environmentalist, began 
working with the OMVG. Nit,. Hurd Aerial Surveys, Inc., a U.S.
 



aerial survey and mapping of
contractor, has been carrying out 

University of Michigan
the Basin. Further, a contract 	with the 


conduct the environmental and
 was executed in October 1982 to 

the Basin.
economic studies of 
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VII. U.S. 01BASSY SELF IILIP FUND
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II.S. I;MASSY si.FI, II;Ir I:LIND 

Project Manager: William Memler
 

Since 1965, the Self-HeIp Fund of the United States Embassy 
of Dakar has been providing assistance for small and medium
sized community proj cts in cooperat:ion with the Government
 
of Senegal. The fund, which has coittributed to local govern
ment efforts in health, agriculture, education, and public
 
works, aims to encourage community involvement in "human
 
investment" programs.. Schools, millet grinders, and village
 
pharmacic-G,n::t up th.,..,,h the initiative of the communities 
involved, have been mong the most successful projects supported 
by this fund.
 

The fund is limit ed to small, one-ti me contributions to specific 
community efforts, a-J does not aid long-term projects requiring 
substantial financial support and equipment. Projects funded
 
by self-help moni s must serve to improve social and economic 
conditions for the lrg(!st nti ner o.' inhabitants of a community. 

In the three U.S. udr:ct yeairs 1'1J80 throtgh 1982, the Self-Help 
Fund oblig;at(.d $375,000 for a total of 121 projects. Three
quarters of the projects funded involved the work of Peace Corps 
Volunteers.
 

Any Senegalc's, citizen holding a directorship in a civic, govern
mental, or social organization is eligible to submit a proposal
 
for selL-help funds. Once the project proposal has met with the
 
approval of the proper Government of Senegal officials, it should
 
be directed to the following address:
 

2&mc Sccrdtaire - Resonsablt dii S. lf-lelp 
Ambassade Ies I'*tats;-Unis 
B.P. 49 - Dakar 

For more s pcCific gui delin..; i how to apply, those interested 
should contact the U.S. Embassy, Dakar.
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USAID Assistance to Senegal (FY 1981 - 198) ($ 000)
 

DEVELOPMENT ASSISTANCE
 

Sahel Development Program 


Regional Funds
 
PM & R, SMDP, Self-Help, Human Rights) 


- Food Crop Protection Senegal 


(Total Regional) 


- OMVS/Senegal 


(Total OMVS program) 


- OMVG/Senegal 

(Total OMVG Program) 

Economic 	Support Fund 


1981 1982 1983 1984 
(Requested) (Estimated) 

1.,800 16,500 18,000 18,000 

1,582 803 1,525 1,225 

li81 653 600 600 

(2,000) (2,000) (2,000) (2,000) 

- - 5,311 4,560 

(1,314) (-) (12,500) (11,508) 

4,244* 1,540* 

(-) (5,212) - (2,000) 

5,000 10,000 

TOTAL DA and ESF 	 16,86 22,200 30,436 35,925
 

P L -480
 

Title II - Regular Catholic Relief 10,129 6,190 7,060 7,960
 
Service and World Food
 
Program
 

Title II 	Emercjency Food and TransFort
 
of Medicines
 

Title III 	 7,0nn 7,000 8,000 10,000
 

TOTAL PL-480 21,/P 13,190 15,060 15,960 

GRAND TOTAL DA, ESF, PL-1,8O "26 -53, 4 51.6 5 

Notes: This represents total estimated OMVS/OMVG obligations to Senegal through AID 'undii 

(**)NLevel depends upon emergency requests. 
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USAIDL!2ikar 	 ublipaions 19'j_ - 1983 

($ 000 ) 

Development Assistance
 

Total
PL-480
Rilateral
Fiscal Year 


1976 1,641 

1977 + TQ 8,5564 

1978 9,144 

1979 12,521 

1980 11,730 

1981 14,800 

1982 16, 50(0 

1983 18,000 

TOTAL 93,187 

1,465 3,403 

2,954 11,508 

6,625 15,769 

5,487 18,008 

13,565 25,295 

16,146 30,946 

10, 670 27, 170 

13,060 31,060 

69,972 163,159 

Program and 	Occan Transportation.
* Excludes World Food 
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A.ID. PROGRAMS IN SENEGAL 
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