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REFORT SUNNARY

The name of the newly formed cooperative is Chichicastenango Fruit
Growers, SA. The cooperative members are fruit growers in the Chichi-
castenango area of western Guatemala., The purpose of the coonerative

association is to perform grading, packina, storage and marketing of

apoles,
The Ascociation has received its corncrate charter., 1t has 37
member producers., |t has elected the following officers: Diego Xilo}J

Segic, President; Arturo Mendez, Vice President; Arnulfo Rodas,
Secretary, tduardo Juaroz is President of the Commission of Agriculture.
Members of the Association produce an estimated tonage of 6000 cwi. of
apples.  There is also a small preduction of other fruits, primarily
peaches, Froduction is expected tao increase from some of the younger
plartings., 71t is expected there may be some additicnal fruit from
prespective members,

Principle varietics arec Red Delicious (505), Winter Banana (25%),
Jonathon (153), Wealthy (104). Orchards visited were in a good state

1

of growth and reflected acceptable cultural practices consistent with
locel practices., There is evidence that anple scab is the principle
givease, Control meusures are costly and only nartially successful,
The winter ccason lemperatures are not |ow enouchk or sufficiently pro-
lonced to bring about a full dormancy of the fruit trees, Tnis results
in long blossom periods, low fruit bud ditfcrentiation and a low state
of vigor during the carly growing scason. This is additionally compli-
ceted by ocererally cloudy weathoer during the arowing season which re-

duces sunlight,


http:follow.in

Under existing practices the fruit is sepairated into three levels
of quality in the orchard, |t is scld to truckers who in turn. sell
it to wholesalers in the terminal markets. All fruit is sold during
the harvest.season without benefit of cold storage facilities, Often
the volume of fruit s2eking a market depresses the price structure,
especially or lower quality fruit,

The ccooerative Association proposes to offer some improvements
and zlternatives to the preseni practices by fhe following services:

l'e (rade end pack all fruit at a central location.

2. ECstablish uniform high quality orade standards.

5. Provide cold storace for best quality fruit toc be sold
for late market,

i, Establish direct market retations to wholesalers.,

5. Estabiish an accounting system that witl reflect full
market value to the producer less costs of operation and
materials,

€. Provide production supplies and production credit to pro-
ducer members,

T« Advice to growers concerning production practices will be

provided by existing gevernment horticulturists,

Facilities to be previded by the Association will be as follows:
be A building which will housc the arading and packing
operation and cold storage rooms. The building will also

orovide space for supnlies, refriceration equipment and

an office.
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and lines of authority and responsibility,
5. Schedule of operating policies,
6. Prepare a corporate organizational chart,

The asspciation of farm people into a commercial business enter=-
prise is a new and often strange expsrience. This should be recognized
'n this instance and a special cffort should be made to make this exper-
ience for these people as Casy as possitle, It is not encuat to only
provide cepital funds and expect that the Acsociation can solve all the
other problems attendant to the establishment of a major business, The
Association will need careful guidance and sunnort for a number of years,
The landing agency caennot afford to risk the |oss of the financial in-
ventment nor the damage it will cause to all parties concerned, social

economic and political,

Some of the more important areas of concern will be as follows:
. Technical competence to cnerate and service cold storage
facilities,
2. Experienced and Capable manaoement personnel,
5. Establishment of uniform grade standards for appies that
will cain a recoanition for hioh and consistent quality,
i, Provision fur product identity and promotion,
5. Study of apple marked operations and gradual entry into
the market structure,
€., Ccmpetent and hene o f accounting procedures serving all
aees of activity,
e Lducation and informational nrogram for memhbers and

employces,
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If the first years of operation of the Association are successful
more growers will be attracted to membership, A gradual growth in fruit

volume from select top quality growers will result in a number of

advantages as followss

Greater market impact and extension to more markets,

2. Greater efficiency of oferation and a lower unit cost,

5. Increased operalional revenuae to underwrite debt service.
Increased volume of business, however, will eventually require
a8 greater facility capacity. This may involve the construction of
ddditional cold storage capacity and a mechanized fruit grading and

packing oparation.
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performance, This can be arranged for employees at all levels; sorters

packers, supervisors, storage operators, clerks and the manager,

As 3 general rule the board of directors are responsible for the
operating policies ¢f the Association and the manager is responsible
for the imnlimentetion of these policies, The manager is responsible
for the day to dayv cperation of the Association and the employment and
supervision of all employees, He further reports fo the board of
directors all activities of the Association at regular meetings. The
reports are In the form of financial statements, operating statements,
budgets, narrative reports, financial projections, audits, market re-

ports, etc, The bcard of directors will evaluate management performance

cn the basis of these reports,
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